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Disclaimer: This ODA Loan Disbursement Handbook for Borrowers provides guidance on 
the implementation of JICA’s disbursement policies and procedures.  The handbook 
provides links to Website links to JICA policies and procedures referenced that relate to 
disbursement.  This handbook does not provide a full treatment of all documents, policies, 
and procedures referenced.  Readers should refer to the source documents or contact a 
JICA officer for further details and clarification.  The handbook does not create any legal 
rights, which are found exclusively in the borrower’s legal agreements with JICA, and is not 
intended to be used to interpret such rights.  If an interpretation of the legal documents with 
JICA differs or contradicts with that of the handbook, the interpretation of the former will 
supersede that of the later. 
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1 Introduction 
 

1.1 Purpose  
This Handbook is a preliminary guide for borrowers and executing 
agencies1 using JICA’s ODA Loan. It will not apply for disbursements 
under our Grant Aid scheme. The principle and procedures described 
here will help borrowers in understanding the stipulations made in the 
legal documents and in preparing disbursement requests under their 
loan during the implementation of the project. 

 

1.2 JICA Contacts  
Any inquiries that may arise during project implementation related to 
disbursement can be addressed to our respective JICA Overseas 
Offices and/or Regional Departments in JICA Headquarters (Tokyo), 
designated to your country.  For contact information, please visit our 
website below: 

http://www.jica.go.jp/english/about/organization/index.html 
 

 

2 JICA’s Operation 
 

2.1 Japan’s ODA  
Japan’s ODA is broadly divided into bilateral aid, in which assistance is 
given directly to developing countries, and multilateral aid, which is 
provided through international organizations (ex. World Bank & Asian 
Development Bank). JICA provides bilateral aid in the form of Technical 
Cooperation, Japanese ODA Loans, and Grant Aid. 

 
                                                   
1 Hereinafter, the term “borrower(s)” will mean “borrowers and executing agencies”, 
whenever applicable, unless stated otherwise. 
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2.2 Mission 
JICA aims to contribute to the promotion of international cooperation as 
well as the sound development of Japanese and global economy by 
supporting the socioeconomic development, recovery or economic 
stability of developing regions. 

 
2.3 Terms & Conditions of Japanese ODA Loans 

ODA Loans are provided under concessional terms & conditions, and 
they vary depending on the borrower’s country classification, which is 
based on the GNI per capita, the country category defined by World 
Bank and DAC, and the type of project. The current applicable rates for 
your country and project can be searched on our website below: 

http://www.jica.go.jp/english/our_work/types_of_assistance/oda_loans/standard/index.html 

 
2.4 Types of Loans 

JICA provides various types of ODA loans in Japanese Yen, namely 
Project Loan, Sector Loan, Two-Step Loan, and Program Loan. 
 

2.5 Borrower 
Borrowers can be developing countries, international donor agencies, 
or an entity nominated by the Japanese Minister of Foreign Affairs.  
Definition for developing countries not only include government 
agencies but also public corporations and local public utilities.  There 
is an additional requirement to attain guarantee from the borrower’s 
government if the borrower is not a country (i.e. if the borrower is a 
public corporation, local public utility, etc.). 
 

2.6 Project Cycle 
The Project Cycle for JICA’s ODA Loan is introduced in BOX 1 below.  
Projects are prepared by the borrower and requested through 
diplomatic channels to the Government of Japan.  Each project is 
appraised by JICA, and those that are taken up for financing conclude a 
loan agreement.  The projects shall be closely monitored throughout 
the implementation stage and evaluated upon completion.  This 
handbook will mainly focus on the disbursement procedures within the 
“Implementation” stage of the Project Cycle. 
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2.7 Demarcation of Responsibilities within the Organization 
2.7.1 Project Appraisal to Signing of the Loan Agreement 

Upon request from the borrower, JICA Regional Dept. will conduct 
Fact-finding and Appraisal missions to review and analyze the 
project in request.  After JICA has determined that the project is 
suitable for financing, proposal is submitted to the executive 
board of directors in JICA and then passed on to the Japanese 
government for approval.  If the project is approved and pledged 
by the Japanese government, the Exchange of Notes between 
the governments and the loan agreement between JICA and the 
borrower are signed.  

 

2.7.2 Project Implementation (Disbursement) 
(a) During the project implementation, the following office/ 

departments are mainly involved. 
i. JICA Overseas Office in charge of the borrower’s country 
ii. JICA Regional Dept. in charge of the borrower’s country 
iii. JICA Loan and Grant Administration Dept. (LGAD) 

 

BOX 1: 
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(b) If the JICA Overseas Office has been delegated authority by 
Regional Dept. to handle monitoring for ODA Loan projects, 
daily communications and applications concerning contracts 
and disbursements shall be the responsibility of the JICA 
Overseas Office.  For others, the JICA Regional Dept. in Tokyo 
Head Office shall be the main window for such communication, 
review/concurrence of bidding documents & contracts, 
disbursements and monitoring. 

 
(c) For disbursement issues, the JICA Overseas Office (or 

Regional Dept.), receives and checks the content of the 
disbursement documents.  Then, it will be sent to LGAD in 
Tokyo Head Office to make the final approval for the 
disbursement documents and the arrangement for disbursing 
the funds.  As for co-financing projects with other international 
donor agencies, the submission flow may be altered from the 
above, but JICA LGAD shall remain to be in charge of the final 
approval and arrangement for disbursing payments financed by 
JICA. 

 
2.7.3 Repayment of principal and payment of charges 

LGAD is also responsible for debt administration, such as receiving 
various charges, principal repayment, interest payment from the 
borrower during and after completion of the project. 

  
 

3 Basic Requirements for Loan Disbursement 
Basic requirements for disbursement differ depending on the type of loan. If 
it is a project-type loan, steps 3.1 to 3.4 below are required.  For 
program-type loans, requirements are usually limited to 3.1. through 3.3. 
 
3.1 Key Legal Documents 

Loan agreement for a project is signed between the borrower and 
JICA on the basis of an Exchange of Notes signed between the 
Government of Japan and the government of the recipient country. The 
loan agreement stipulates details of the project, terms & conditions, 
procedures on procurement & disbursement. Supplemental documents 
such as the General Terms and Conditions (GTC), Procurement 
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Guidelines, Brochures on Disbursement Procedures, and 
Guarantee if applicable, all constitute an integral part of the loan 
agreement as a legal document. 

 
3.2 Effectuation 

The loan agreement is effectuated only after receipt of the required 
documents, such as the “Evidence of Authority”, “Specimen Signatures”, 
“Legal Opinion”, and/or any other prior requirements, such as a 
“Guarantee Letter” and “Legal Opinion on Guarantee”, stipulated under 
the loan agreement and GTC.  The borrower should prepare and 
submit the said documents so that the loan agreement can become 
effective within 120 days of the signing date.  If not, the borrower 
should request JICA to extend the deadline beforehand to avoid 
termination of the signed loan agreement.  
 

3.3 Banking Arrangement 
A “Banking Arrangement (B/A)” between a designated Paying Bank in 
Tokyo, Japan (The Bank of Tokyo-Mitsubishi UFJ: BTMU) and the 
borrower’s Agent Bank2  should be signed in order to specify the 
arrangements necessary for banking transactions.  Specifically, 
instructions for opening a “Loan Account”3 for disbursement from JICA, 
fund flow from the Loan Account to the supplier’s account or the 
borrower’s designated account, and stipulation for related banking fees 
are agreed in the B/A.  As for Commitment Procedure, the B/A will 
provide for the process concerning the opening of the L/C and applying 
for payment.  After the L/A is signed, JICA will inform BTMU of the 
disbursement procedures and the Agent Bank for the L/A, and BTMU 
will start discussion with the Agent Bank for signing a B/A.  Thus the 
borrower is requested to inform the Agent Bank beforehand of its role 
and facilitate the execution of the B/A.  If the borrower chooses not to 
designate an Agent Bank, the B/A can be signed directly between 
BTMU and the borrower, but this is not advisable unless truly 
unavoidable, because if the borrower is not a bank, the instruction for 

                                                   
2 Agent Bank is a foreign exchange bank in the territories of the borrower, designated by 
the borrower to act as its agent for banking procedures  As for India, BOI Tokyo carries 
out the banking transactions based on agreement between the Borrower and BOI head 
office.  
3 Commitment Procedure will not require an opening of the Loan Account. 
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the banking transactions will become burdensome and time consuming 
for both sides.  (Note: Loans signed between India or international 
donor agencies do not require a B/A between BTMU.)   
 

3.4 Procurement/Contract Concurrence 
3.4.1 The borrower should select the Suppliers for the project and 

conclude contracts necessary for project implementation, in line with 
JICA’s “HANDBOOK for Procurement under Japanese ODA Loans” for 
Guidelines for the Employment of Consultants under Japanese ODA 
Loans and the Guidelines for Procurement under Japanese ODA 
Loans. 

 
3.4.2 The borrower must seek JICA’s concurrence during the above 

procedure 3.4.1 for those contracts specified in “Schedule 4 
Procurement Procedure” of the loan agreement. When JICA has no 
objection to the submitted contract, JICA will notify the borrower of its 
concurrence in writing with the Contract Concurrence Amount and 
Concurrence No..  The Concurrence Amount will be the ceiling 
amount for disbursement pertaining to that particular contract.  If the 
contract amount changes due to contract amendment or the price 
escalation clause, the borrower must promptly inform JICA accordingly 
in order to reflect the changes for JICA’s concurred contracts. 

 
3.4.3 The guidelines and related handbooks can be provided through 

a country officer or searched in the publications archive of our website:  
http://www.jica.go.jp/english/our_work/types_of_assistance/oda_loans/oda_op_info/guide/ 

 
 

4 Disbursement Framework 
4.1 Basic principles 
Basic principles for disbursement are set out in the loan agreement and 
GTC.  Some key points are highlighted hereunder for easy reference. 
 
4.1.1  Conditions Precedent to Disbursement 

In addition to the basic requirements set out in the aforementioned 
Section 3., the borrower needs to comply with the “Conditions 
Precedent for Making Disbursement” set out in GTC 5.07., which 
includes, but is not limited to, the following.  All documents or 
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evidence required under the legal documents must be adequate in 
form and substance to satisfy JICA. (See 5. Disbursement Procedures 
for more details) 

 

4.1.2 Eligible/Non-eligible Expenditure 
(a) The proceeds of the loan shall be used solely for the “purpose” 

and “scope of works” specified in Article I and Schedule 1 of the 
loan agreement.  The “eligible source countries” are also 
defined individually in Schedule 4 of the loan agreement and 
must be adhered to. 

(b) General administration expenses (recurrent costs), taxes and 
duties, purchase of land & other real property, compensation, 
and other indirect items are not eligible for financing. 

(c) The borrower shall pay, or cause to pay, all banking charges 
and/or fees related to disbursement of the proceeds of the loan. 

(d) JICA is not liable for any risks associated to the fluctuation of 
the exchange rate. 

 
4.1.3  Period/Ceiling/Ratio for Disbursement 

(a) Disbursement Period:  
Disbursement is allowed only during the Disbursement Period, 
which is from the effectuation date up till the expiry stipulated in 
the loan agreement.  However, if the Completion Date is set 
during such period, disbursement will be allowed only up to the 
Completion Date. (See 7.2 Loan Disbursement Period for 
more details on Completion Date) 

(b) There are 3 layers of ceiling for disbursement (Loan Amount, 
Loan Category Amount, Contract Concurred Amount) : 
(i) Loan Amount:  
The loan agreement specifies the amount to be financed by 
JICA in Japanese Yen (JPY) and disbursement for the project 
cannot exceed this amount.    
(ii) Loan Category Amount:  
The loan agreement describes the category-wise allocation of 
proceeds of the loan, and disbursements shall be limited up to 
each of these amounts in JPY. Reallocation between the 
categories may be considered if requested by the borrower and 
agreed by JICA. (See 7.1.1 Reallocation of Funds for more 
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details)  

(iii) Contract Concurred Amount: 
If the contract payment requires a concurrence from JICA, the 
payments shall also be controlled and limited to the concurred 
amount in the contract currency.  However, the disbursement 
will be restricted to the balance remaning in JPY for the 
Category, despite any balance in the contract currency 
concurred by JICA. (See BOX 2) 

 
(c) Applied Ratios:  

The Loan Ratio, which varies depending on country 
classification, is the percentage against the total project 
expenditure that JICA can finance.  The “Percentage of 
Expenditure to be Financed (Financing Ratio)” for each loan 
category with the exception of categories for Contingency and 
various charges (i.e. Interest During Construction, Commitment 
Charge or Unavailable Balance) is set to meet this Loan Ratio5.  
(See BOX 3 below)  If the Financing Ratio is below 100%, 
payment for expenditures under such category must be limited 

                                                   
5 For co-financing projects with other donors, the financing ratio may be adjusted to reflect 
the percentage financed by JICA. 

BOX 2: 
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to meet such percentage.  Thus, JICA will usually adjust the 
Contract Concurrence Amount and the Disbursement Ratio for 
individual contracts to ensure that the entire disbursement 
meets the agreed Financing Ratio. 

 
 

(d) If the loan agreement requires payment of charges to be 
covered from the loan, this should also be taken into account 
when determining the remaining balance under the loan 
agreement. (See 4.2 Charges collected by JICA under the Loan 
Agreement for details) 

(e) Any balance that cannot be met from the proceeds of the loan 
for the project shall be financed, or arranged to be financed, by 
the borrower. 

 
4.2 Charges collected by JICA under the Loan Agreement 

Depending on the year when the project was approved and the 
classification of the borrower’s country, the loan agreement, applicable 
GTC, or the applicable Disbursement Brochure may stipulate either of 
the following charges from 4.2.1 to 4.2.4, or its combination.  The 
definitions of the charges are explained below. 

BOX 3: 
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4.2.1 Service Charge 
The borrower shall pay a Service Charge at the rate of 0.1% upon 
every disbursement. Exclusively for disbursements under the 
Commitment Procedure, the Service Charge shall be collected 
upfront at the time of the issuance of Letter of Commitment by JICA 
since the L/C and L/COM are irrevocable.  As specified in the loan 
agreement or brochure, this charge is collected by capitalization 
(See 4.3. Capitalization of Interest and Charges) and recorded as 
disbursement from the total loan amount, not from a particular  
Category(ies). 
 
<Method of Calculation> 
0.1% X disbursement amount (or amount issued for Letter of Commitment) 

 
4.2.2 Charge for Extension of Disbursement Period 

If JICA agrees to extend the original Disbursement Period 
stipulated in the loan agreement, a charge at the rate of 2% per 
annum for the extension period shall be collected on the total 
unused balance, promptly after such approval by JICA as specified 
in the loan agreement. 
 
<Method of Calculation> 
2% X unused balance of the Loan(*) X number of years to be extended(**) 
(*) The unused balance shall exclude the amount allocated to the 

Unavailable Balance Category, if any. 

(**) For the extension period less than 1 year, formula shall be replaced by 

“the number of days extended ÷ 365” 

 
4.2.3 Commitment Charge 

Commitment charge, at the rate of 0.1% per annum on the total 
unused balance, shall be collected semi-annually after 120 days 
from the next day of the signing of the loan agreement, up to and 
including the Completion Date on the Payment Date specified in 
the loan agreement. 
 
<Method of Calculation> 
 0.1% X unused balance of the Loan(*) X number of days elapsed ÷365 
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(*) The unused balance shall exclude the amount allocated to the 

Unavailable Balance or Commitment Charge Category. 

 
4.2.4 Prepayment Premium Charge 

JICA shall collect a Prepayment Premium Charge, if the borrower 
decides to prepay in whole or in part the principal of the Loan 

outstanding. The charge shall be calculated by deriving the present 
value of the amount that would have been received by JICA in the 
future both for the principal repayment and interest payment, using 
the discount rate determined by JICA.  The difference between 
such amount and the actual amount to be prepaid will be charged to 
the borrower as Prepayment Premium, and must be paid to JICA 
together with the prepayment amount.  Nonetheless, if the 
difference is a minus, prepayment premium charge shall not be 
collected. 

 
4.2.5 Front-End Fee 

Front-End Fee, at the rate of 0.2% on the total amount of the loan 
agreement, shall be paid to JICA anytime after the loan agreement 
is effectuated but before the due date specified as the “Front-End 
Fee Payment Date” in the loan agreement.  As an incentive for 
efficient project implementation, if the project is completed within 
the original Disbursement Period, JICA shall repay the amount 
equivalent to 0.1% on the total amount of the loan agreement.  
Such payment from JICA shall be made by setting-off against any 
amount payable by the Borrower to JICA under the Loan 
Agreement.  However, if the Borrower requests otherwise, the 
payment method can be modified by agreement between the two 
parties.  If it is a program loan envisaging a disbursement for the 
full amount of the loan agreement in one-shot, JICA shall charge 
only 0.1% as Front-End Fee and forgo the payback incentive 
described above.7  

 
4.3 Capitalization of Interest and Charges 

JICA will, in principle, capitalize the amount due for Service Charge and 
charge for extension of the Disbursement Period.  The same 

                                                   
7 A different scheme will apply to Stand-by Emergency Credit for Urgent Recovery. 
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arrangement can be made for interest during construction (IDC) and 
Commitment Charge, if the borrower requests and the loan agreement 
stipulates so.  On each due date, JICA will capitalize the amount due 
by disbursing such amount to itself and recording it as a part of the 
principal debt.  If the loan agreement does not stipulate such 
arrangement, or if the balance for the loan is insufficient, the borrower is 
required to make necessary money transfer to JICA’s account on or 
before the due date.  

 
4.4 Currency of Disbursement and Payment 

The amount disbursed by JICA as proceeds of the Loan and the 
administration of the principal debt shall always be in JPY.  However, 
the currency stated on the request for disbursement can be in other 
currencies if it is allowed by the loan agreement8.  If the requested 
amount is in a currency other than JPY, it shall be converted based on 
the telegraphic transfer selling (TTS) rate quoted by the Paying Bank 2 
business days before the date of disbursement, and reconverted to the 
requested currency when transferring to the designated account, using 
the prevailing market rate quoted by the Paying Bank on the day of 
disbursement.  The difference caused by the fluctuation of the 
exchange rate between the 2 days will be owed by the borrower9.  
(See also 5. Disbursement Procedures, for more details on currency of 
payment per type of procedure) 

 
4.5 Banking Charges/Fees and Taxes/Any Other Charges/Expenses 

All taxes, charges, expenses applied to payments made under the  
Project, and banking charges and fees for disbursement of the 
proceeds of the Loan, repayment of principal, or payment of the interest 
or any other charges, which are charged by those other than JICA, shall 
also be borne by the borrower.  The borrower shall bear all risks 
associated with foreign exchange fluctuations arising from 

                                                   
8 If the disbursement is through Commitment Procedure, it must be in the same currency 
as the Letter of Credit (L/C) subject for payment. 
9 Depending on the provision of the Banking Arrangement (with the Paying Bank) and 
exclusively for Transfer Procedure, the borrower may have an option to fix the exchange 
rate for payments requested in internationally traded currencies (or in other currency, if 
accepted by the Paying Bank).  If this option is sought, the borrower can avoid the 
exchange rate risks due to market fluctuation. This is a service provided by the Paying 
Bank, not JICA.  For the Commitment Procedure, the exchange rate will always be 
automatically fixed to meet the necessary payment in L/C. 
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disbursement and JICA shall not be liable therefor. 
 

4.6 Retroactive Financing 
Payments that the borrower had made for the project before the date of 
signing of the loan agreement are not eligible for financing under the 
loan. However, JICA may allow retroactive financing depending on the 
background of the project (ex. time sliced projects, program loans, etc.). 
If retroactive financing is allowed, the period allowed for reimbursement 
shall be specified in the loan agreement beforehand. 

 
4.7 Disbursement Schedule 
4.7.1  Regular Disbursement Dates 

Disbursements from JICA shall be made on Tuesdays and Fridays, 
unless otherwise decided by JICA.  If the disbursement date falls 
under a banking holiday in Japan, the disbursement shall be shifted 
to the succeeding banking business day in Japan. 

 
4.7.2  Rule of 15 business days 

When JICA receives a request for a disbursement from the 
borrower, JICA shall make effort to disburse within 15 business 
days or less.  Nevertheless, number of days shall not be counted if 
there is any discrepancy (i.e. incorrect amount is shown, calculation 
mistakes are found, documents or evidence required is inadequate 
in form or lacking, etc.).  JICA shall resume the process for 
disbursement only after necessary revision and/or submission is 
made. 
 
 

5 Disbursement Procedures 
5.1 Types of Procedures 
Disbursement Procedures are provided in 5 types to transfer the loan funds 
from JICA to the borrower or the Supplier.  Brief outline is provided below 
but details are stipulated in the brochures for each procedure. 

Reimbursement Procedure:  
Applied for payments to the borrower for project expenditures that 
have been incurred and paid to the supplier by the borrower from its 
own resource or budget allocation. 
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Transfer Procedure:  
Applied for payments to be made directly to the Suppliers through 
bank transfer, at the request of the borrower. 

Advance Procedure:  
Applied for payments to Suppliers or sub-projects (in case of 
two-step-loans) through advances transferred to a “Designated 
Account”.  This is a new procedure introduced in Decemeber 2012. 

Special Account Procedure:  
Applied for payments to Suppliers or sub-projects (in case of 
two-step-loans) through advances transferred to a “Special Account”.  
JICA intends to gradually replace S/A Procedure with Advance 
Procedure upon sanctioning new projects, due to its applicability. 

Commitment Procedure:  
Applied for payments to Suppliers using Letter of Credit (L/C). 

 
5.2 Selecting Appropriate Disbursement Procedures 
JICA and the borrower shall discuss during appraisal and loan negotiation, 
the appropriate disbursement procedure(s) for the project, and possible 
procedures to be adopted shall be reflected in the loan agreement.  
Comparison would be made based on the nature of the payments and the 
features of the procedures as described below.  The financial situation of 
the borrower/executing agency is also a key factor, as budget allocation is 
needed when seeking Reimbursement Procedure. 

 
Currency of 

contract 
Frequency of payments 
/ Number of contracts 

Payment to supplier 
prior to request for 

disbursement 

 Foreign Local Less Many Yes No 

Reimbursement ○ ◎ ◎ ◎/(SOE)   
Transfer ○ ○ ○ ○   

Commitment ◎ △ ◎ △   

Advance  ○ ◎ ◎ ◎/(SOE)  (*) 

Special Account △ ◎ △ ◎/(SOE)  (*) 

Note: ◎＝Recommended ○＝Allowed △＝Not Recommended   

(*) Prior payment to supplier is possible if Borrower pays from its own budget. 

 
Other aspects such as, administration capacity, overall efficiency, and 
banking rules and regulation of the borrower’s country are also 
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comprehensively considered when finalizing the applicable procedure(s). 
It is common to stipulate all the possible procedures anticipated for the 
project in the loan agreement, and determine which procedure to use only 
at the time of contract negotiation with the Suppliers.  Furthermore, one 
can retain multiple disbursement procedures against different stages of 
payment for the same contract, as long as the required disbursement 
documents are prepared accordingly. 
 

Follow the flowchart in BOX 3. and get an idea how to select appropriate 
procedures except for Advance Procedure.  Advance Procedure is not 
reflected on the chart since it is adaptable to all types of contracts but the 
administration and accounting capacity of the borrower needs to be 
assessed as indicated in 5.5.4 Points requring careful attention, for 
Advance Procedure. 
 

 

 

When a project is anticipated to involve a number of small contracts with 
frequent payments, the borrower may prefer to use Statement of 
Expenditure (SOE) method for the Reimbursement Procedure, Advance 
Procedure, or the S/A Procedure.  This will enable the borrower to avoid 
sending voluminous supporting documents required for evidence of 
payment.  For details, please refer to the explanation in 5.8 Using the 
Statement for Expenditure (SOE) Method. 
 

BOX 3. FLOW CHART for SELECTING DISBURSEMENT PROCEDURES: 
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5.3 Reimbursement Procedure 
5.3.1 General Outline 

Under this procedure, the borrower requests JICA to make 
reimbursement after making payments to the Supplier.  JICA shall 
make reimbursement to the borrower’s Loan Account. 

 
5.3.2 The following flowchart illustrates the procedural steps.   

 

 (Note) Paying Bank may vary depending on the borrower’s country. 
 

5.3.3 Required Documents for Disbursement 
The following is a typical requirement for a Reimbursement Procedure.  
Specific requirements are outlined in the Brochure or stipulated in the 
loan agreement. 

 Document(*) Prepared By 
1. Request for Reimbursement (RFR) Borrower or 

E/A 2. Summary Sheet of Payments (SSP) (**) 
3. Exchange Rate (if applicable) 
4. Supporting documents showing the claim from 

the Supplier (ex. Invoice) 
Supplier 

5. Supporting documents showing the evidence 
for payment made by the borrower (ex. 
Receipt) 
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(*)Forms for RFR and SSP are attached in the Brochure. 
(**)If SOE method is applied, Statement of Expenditure will replace SSP and 
the supporting documents (note: borrower will be exempt from submitting 
supporting documents). 

 

5.3.4 Points requiring careful attention 
(a) The borrower (or the executing agency) is responsible for 

allocating sufficient budget and executing payments to the 
Suppliers in a timely manner. 

(b) Usually, Request for Reimbursement to JICA is required to be 
made either in JPY or an internationally traded currency 
acceptable to JICA. If the currency of payment to the Supplier 
was different from that stated in the Request for 
Reimbursement, the paid amount shall be converted to using 
the telegraphic transfer buying (TTB) rate, 1 business day 
before the date of the Request for Reimbursement. 

(c) However, the reimbursement from JICA to the Loan Account 
shall always be made in JPY. Therefore, if the Request for 
Reimbursement is in a currency other than JPY, the amount to 
be reimbursed in JPY shall be calculated using the telegraphic 
transfer selling (TTS) rate of the Paying Bank 2 business days 
before the date of reimbursement by JICA. 

(d) Administrative work may increase in correlation to the number 
of payments and complicated paperwork.  Application of the 
SOE method can be considered as a countermeasure. (See 5.8 
Using the Statement for Expenditure (SOE) Method, for more 
details.) 
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5.4 Transfer Procedure 
5.4.1 General Outline 

Under this procedure, the borrower requests JICA to make payment for 
the amount payable to the Supplier.  JICA shall disburse to the 
borrower’s Loan Account.  The borrower will instruct either the Paying 
Bank for Type A or the Agent Bank for Type B, depending on the type of 
currency, to make money transfer to the Supplier’s account. 
 

5.4.2 The following flowchart illustrates the procedural steps. Type A is 
generally for payment in internationally traded currency including JPY, 
and Type B is for payment in local currency.  However, the flow and 
responsiblity of the banks may vary by country or borrower10.  JICA 
will discuss with the borrower to select a feasible and efficient fund 
flow when drafting the loan agreement. 

 

 

(Note) Paying Bank may vary depending on the borrower’s country. 
 
 
 

                                                   
10 For India, BOI will act both as a Paying Bank and Agent Bank. For Pakistan, Paying 
Bank makes transfers including local currency. 
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(Note) Paying Bank may vary depending on the borrower’s country. 
 

5.4.3 Required Documents for Disbursement 
The following is a typical requirement for a Transfer Procedure.  
Specific requirements are outlined in the Brochure or stipulated in the 
loan agreement. 

 Document(*) Prepared By 
1. Request for Disbursement (RFD) Borrower or 

E/A 2. Summary Sheet of Payments (SSP) 
3. Transfer Instruction (TI) 
4. Exchange Rate (if applicable) 
5. Claims for Payment (CFP) Supplier 
6. Supporting documents showing the claim from 

the Supplier (ex. Invoice) 
(*) Forms for RFD, SSP, TI and CFP are attached in the Brochure. 

 

5.4.4 Points requiring careful attention 
(a) Despite the actual currency and amount to be transferred to the 

Supplier, usually, the Request for Disbursement (RFD) is 
required to be made either in JPY or an internationally traded 
currency acceptable to JICA11. If the amount payable to the 

                                                   
11 In principle, payment in local currency is stipulated to be converted to JPY or other 
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Supplier is in a different currency from the RFD, the amount 
requested shall be converted using the telegraphic transfer 
buying (TTB) rate, 1 business day before the date of the RFD. 

(b) However, the disbursement by JICA to the Loan Account shall 
always be made in JPY. Therefore, if the RFD is in a currency 
other than JPY, the amount to be disbursed in JPY shall be 
calculated using the telegraphic transfer selling (TTS) rate of 
the Paying Bank 2 business days before the date of 
disbursement by JICA. 

(c) Furthermore, if the amount to be transferred is other than JPY, 
the amount disbursed in JPY will be converted using the TTS 
rate on the day of the transfer12. 

(d) Due to the procedures described above, there may be a 
difference between the amount claimed, requested, actually 
disbursed to the Loan account, and actually transferred to the 
Supplier’s account, owing to various exchange rates (i) to (iii) 
used for the procedure.  However, JICA shall not be liable for 
any loss incurred by the borrower and/or the Supplier. 

(i) Exchange rate to derive RFD amount 
(ii) Exchange rate for disbursement 
(iii) Exchange rate for transfer to the Supplier’s account 

(e) JICA shall not bear the banking charges and fees incurred for 
the transaction either, so, the borrower and Supplier should 
discuss and agree beforehand in the B/A, on who will bear the 
exchange loss and banking charges/fees. 

(f) The borrower must make sure to send the Transfer Instruction 
to the bank in order to facilitate the transfer of funds to the 
account of the Supplier from the Loan Account. 

 

 

 

 

                                                                                                                                                     
internationally traded currency acceptable to JICA. 
12 For Type A only: if the Paying Bank allows, the borrower may request the Paying Bank 
to fix the exchange rate to avoid loss between the amount requested and amount 
transferred. This is called the forward exchange contract. Please contact JICA for further 
details. 
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5.5 Advance Procedure 
General outline is described below, but refer to the Manual for Advance 
Procedure or the brochure for details and special rules. 
  

5.5.1 General Outline 
Under this procedure, the borrower makes a request to JICA to 
disburse advances based on a financial forecast for the project.  JICA 
shall make disbursement to the borrower’s Loan Account, and the 
borrower will transfer the funds to a Designated Account (D/A).  After 
making payments to the suppliers using the funds in the D/A, the 
borrower may request JICA every “term” to make further advances to 
the D/A based on a financial forecast for the next “period”, provided that 
the borrower shows sufficient evidence for the utilization of the funds.13 

 

5.5.2 Required Documents for Disbursement 
The following is a typical requirement for a Advance Procedure.  
Specific requirements are outlined in the Brochure or stipulated in the 
loan agreement. 

 Document(*) Prepared By 
1. Request for Disbursement (RFD) Borrower or 

E/A (2.) Requested Schedule for Advance Payments 
in Installments  (if applicable) 

3. Financial Forecast 
4. Reconciliation Statement 
5. Evidence for the balance of the D/A 
6. Statement of Expenditures (SOE) (**) 
7. Exchange Rate (if applicable) 
8. Evidence for opening D/A  
(9.) Supporting documents showing the claim and 

payment (ex. Invoice & Receipt) 
(**)submitted to JICA only if SOE is not applied 

Supplier  
 

(Note: Items 4 through 9 are not required at the time of the 1st request for 
disbursement) 
 (*)Forms for items 1, 2, 4, and 6 are attached in the Brochure.  Sample for 3 

                                                   
13 Each term will comprise of 3 months, unless the Loan Agreement specifies otherwise. 
The reporting period covered for the Financial Forecast should be for the subsequent 2 
terms, whereas the 1st term will always be a renewal of the forecast submitted previously. 
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is available in the Manual for Advance Procedure. 
(**)If SOE method is not applied, Summary Sheet of Payments and supporting 
documents (item 9) shall be submitted instead of the Statement of 
Expenditure (item 6). 

 
5.5.3 The following flowchart illustrates the procedural steps.  

Payment shall be checked periodically through subsequent 
submission of SOE & audit reports or SSP & supporting documents 
later, depending on the method applied. 

 

 

5.5.4 Points requiring careful attention 
(a) The amount to be advanced shall be determined based on the 

Financial Forecast minus the balance remaining in the D/A at 
the time of the request.  The Reconciliation Statement will be 
used to calculate the amount to be requested on the RFD. 

(b) The Reconciliation Statement is also used to determine the 
recovery ratio, which shows whether the borrower is submitting 
sufficient amount of evidence for payments made in the past.  
The borrower may submit a request for disbursement only 
unless this recovery ratio exceeds 70%, unless otherwise 
agreed by JICA. 

(c) The Borrower must have sufficient administrative and 
accounting capabilities, such as competency to prepare reliable 
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and accurate documents required by JICA, especially for the 
financial forecasts, and must precisely administer the advances 
disbursed by JICA and record account books.  For example, 
such capabilities can be judged based on past performance 
under the Special Account Procedure applied for JICA projects 
for the same Borrower/executing agency, or reviews from other 
multinational donors for the Borrower/executing agency’s 
performance under their disbursement procedures using similar 
schemes for advances.  Further capabilities required are, but 
not necessary limited to, those described in the manual. 

(d) Request for Disbursement (RFD) is to be made in JPY only.  If 
payments made to the Supplier is other than JPY, the amount 
paid shall be converted using the same exchange rate for the 
date when such amount was withdrawn from the D/A. 

(e) D/A should be denominated in JPY, unless there is restriction 
(such as a banking regulation) that prohibits the borrower from 
opening a S/A in JPY.  However, the D/A should be always 
administered in JPY. That is to record the exchange rate used 
to convert the amount disbursed in JPY to the currency of 
payment and apply the appropriate rate to derive the equivalent 
amount in JPY for the supporting documents submitted for 
justification of payment14.  

(f) There shall be no disbursement from JICA after the 
Disbursement Period, but withdrawals from the D/A may be 
allowed to make payments for services or supplies incurred15 
on or before the date in which the Disbursement Period had 
expired, provided that the borrower submit all supporting 
documents to JICA within 4 months16 after the date of expiry 
for the Disbursement Period.  This arrangement will be 
allowed when JICA finds this necessary, upon request by the 
borrower. 

(g) The D/A cannot be closed before JICA has confirmed that all 
necessary procedure including the following has been 
completed. 

                                                   
14 First In First Out (FIFO) method is recommended for administering the rates & amounts. 
15 Payments for services made physically during the Disbursement Period or for supplies 
delivered to the borrower during the Disbursement Period. 
16 This deadline is fixed for all projects, unless JICA agrees otherwise. 
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(i) Submission of audit reports covering the payment 
period under the project (if SOE is applied) 

(ii) Refund for ineligible or unjustifiable amount 
(See 7.1.5 Refunds for further details) 

(h) In principle, the SOE method is applied to this procedure to 
avoid the administrative work for large number of payments and 
complicated paperwork. (See 5.8 Using the Statement for 
Expenditure (SOE) Method, for more details.)  However, if the 
number of payments are sought to be limited and/or requiring 
annual audits will induce more administrative workload, or due 
to other reasonable cause, the borrower and JICA may decide 
to exculde the SOE method for the project by disregarding the 
stipulation of the brochure in the loan agreement. 

(i) This procedure provides a stricter policy for performance 
regarding the SOE method (such as delay in submission of 
audit reports, serious opinions from the auditor, etc.), and the 
administration of the advance procedure itself.  Depending on 
the Borrower’s performance capacity, JICA has the right to 
disallow application of the SOE method and require submission 
of actual supporting documents accompanied by Summary 
Sheet of Payments, or suspend further use of the Advance 
Procedure during project implementation.  If such measures 
are taken, it will also affect JICA’s decision to allow Advance 
Procedure for other future projects with the same Borrower (or 
Executing Agency). 

(j) Further details, including other rules and applications 
(introducing sub-account to pool funds in local currency, easing 
reallocation by introducing sub-categories, etc.) can be referred 
to in the manual for Advance Procedure. 

 

 

5.6 Special Account Procedure 
5.6.1 General Outline 

Under this procedure, the borrower requests JICA to make an initial 
disbursement.  JICA shall make initial disbursement to the borrower’s 
Loan Account, which shall be transferred to the Special Account (S/A) 
by the borrower.  After making payments to the Supplier using the 
funds in the S/A, the borrower requests JICA to make replenishment of 
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the used funds in the S/A based on the supporting evidence submitted 
to JICA.  JICA shall make reimbursement to the borrower’s Loan 
Account, which shall be transferred to the Special Account (S/A) by the 
borrower. 

 

5.6.2 Required Documents for Disbursement 
The following is a typical requirement for a Special Account Procedure.  
Specific requirements are outlined in the Brochure or stipulated in the 
loan agreement. 

 Document(*) Prepared By 
1. Request for Initial Disbursement (RFID)/ 

Request for Replenishment (RFR) 
Borrower or 
E/A 

2. Summary Sheet of Payments (SSP) (**) 
3. Exchange Rate (if applicable) 
4. Supporting documents showing the claim from 

the Supplier (ex. Invoice) 
Supplier 

5. Supporting documents showing the evidence 
for payment made by the borrower (ex. 
Receipt) 

(*)Forms for RFID/RFR and SSP are attached in the Brochure. 
(**)If SOE method is applied, Statement of Expenditure will replace SSP and 
the supporting documents will be exempt from submission to JICA. 

 
5.6.3 The following flowchart illustrates the procedural steps.  The 

procedure can be divided into 3 stages.  1st Stage is for Initial 
Disbursement (advance deposit) and 2nd Stage is for Replenishment 
(full replenishment for the payments made).  3rd Stage is for Recovery 
(partial replenishment for the payments made and the recovery of 
supporting documents equivalent to the Initial Disbursement). The 
ceiling amount of each stage is restricted by the loan agreement and 
the Brochure on Special Account and if the necessity of alteration 
arises, amendment of the loan agreement is required. 
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5.6.4 Points requiring careful attention 
(a) Amount for Initial Disbursement will be the maximum balance 

available in the S/A until the Recovery Stage starts.  As the 
executing agency makes progress payments to the suppliers 
with the funds from the S/A, its balance will deplete, but the 
borrower can request replenish for the S/A by submitting 
supporting documents to JICA for replenishment in a timely 
manner to meet its fund requirement. 
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(b) Request for Initial Disbursement (RFID) and Request for 
Reimbursement (RFR) is required to be made in JPY only.  If 
the amount paid to the Supplier is other than JPY, the amount 
paid shall be converted using the same exchange rate for the 
date when such amount is withdrawn from the S/A17. 

(c) S/A should be denominated in JPY, unless there is restriction 
(such as a banking regulation) that prohibits the borrower from 
opening a S/A in JPY.  However, the S/A should be always 
administered in JPY. That is to record the exchange rate used 
to convert the amount disbursed in JPY to the currency of 
payment and apply the appropriate rate to derive the equivalent 
amount in JPY for the supporting documents submitted during 
Replenishment and Recovery Stage18.  

(d) There shall be no disbursement from JICA after the 
Disbursement Period, but withdrawals from the S/A may be 
allowed to make payments for services or supplies incurred19 
on or before the date in which the Disbursement Period had 
expired, provided that the borrower submit all supporting 
documents to JICA within 4 months20 after the date of expiry 
for the Disbursement Period.  This arrangement is allowed 
when JICA finds this necessary, upon request by the borrower. 

(e) The Special Account cannot be closed before JICA has 
confirmed that all necessary procedure including the following 
has been completed. 

(i) Submission of documents related to (d) above 
(ii) Refund for ineligible or unjustifiable amount 

(See 7.1.5 Refunds for further details) 
(f) Administrative work may increase in correlation to the number 

of payments and complicated paperwork.  Application of the 
SOE method can be considered as a countermeasure. (See 5.8 
Using the Statement for Expenditure (SOE) Method, for more 
details.) 

                                                   
17 Old loan agreements may stipulate to use the telegraphic transfer buying (TTB) rate, 1 
business day before the date of the RFD.  Check the loan agreement to see the rule 
applied. 
18 First In First Out (FIFO) method is recommended for administering the rates & amounts. 
19 Payments for services made physically during the Disbursement Period or for supplies 
delivered to the borrower during the Disbursement Period. 
20 This deadline is fixed for all projects, unless JICA agrees otherwise. 
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5.7 Commitment Procedure 
5.7.1 General Outline 

Under this procedure, the borrower requests JICA to make 
disbursements for payments made through Letter of Credit (L/C).  
JICA will provide a Letter of Commitment (L/COM) to the Paying Bank 
to guarantee payment within the L/COM amount.  When the Paying 
Bank receives the documents required by the L/C from the Supplier’s 
Bank, and sends a Request for Disbursement to JICA, JICA shall make 
disbursement for payment to the Supplier’s Bank through the Paying 
Bank in accordance with supplier’s bank’s instruction. 

 

5.7.2 Required Documents for Disbursement 
After signing a contract between the Supplier, the borrower should 
apply for opening the L/C through the L/C issuing bank.  If the L/C 
issuing bank is a bank in the borrower’s territory and not a Paying Bank 
(Bank of Tokyo Mitsubishi UFJ (BTMU) or Bank of India (BOI) in Tokyo), 
the issuing bank needs to request the Paying Bank to seek issuance of 
L/COM from JICA to make the issued L/C effective. 
 
The following is a typical requirement through the Commitment 
Procedure for making payment.  By this time, the necessary L/C and 
L/COM would be issued. 

 Document(*) Prepared By 
1. Request for Disbursement (RFD) Paying Bank 
2. Documents required on the L/C Supplier 

(*)Form for RFD is attached in the Brochure. 

 
Despite being the L/C issuing bank or not, payment documents need to 
be forwarded to the Paying Bank.  Paying Bank will be responsible for 
preparing the RFD to JICA for payment from the loan agreement. 
 

5.7.3 The following flowchart illustrates the procedural steps. The 
procedure can be divided into 2 stages.  1st Stage is for the issuance 
of L/C & L/COM (preparation) and 2nd Stage is for disbursement. 
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[CASE A]  Paying Bank is also the L/C Issuing Bank 
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[CASE B]  Borrower chooses the L/C Issuing Bank to be different 
from the Paying Bank 
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5.7.4 Points requiring careful attention 
(a) The L/C becomes effective upon issuance of L/COM by JICA. 
(b) L/COM issued by JICA shall be in JPY.  Since the L/COM and 

L/C used in the Commitment Procedure are irrevocable, the 
L/COM and L/C amount will supersede the usage of the 
outstanding balance against other payments.  In other words, 
a portion of the outstanding balance for the Category will be 
isolated for the amount equivalent to the L/COM (and contract 
concurrence amount will be isolated for the amount equivalent 
to the L/C) issued for the contract unless the L/C and L/COM 
amount is decreased or expired. 

(c) Request for Disbursement (RFD) from the Paying Bank shall 
state the amount payable under the L/C, both in the currency of 
the L/C and the JPY equivalent of such amount.  The JPY 
equivalent is converted using the telegraphic transfer selling 
(TTS) rate of the Paying Bank 2 business days before the date 
of disbursement by JICA. 

(d) If the RFD amount exceeds the outstanding balance of the 
L/COM, JICA will adjust the L/COM amount to meet the RFD 
amount provided that there is enough balance in the Category 
for increasing the L/COM amount.  If not, the borrower is 
responsible to cover the shortage for the L/C payment from its 
own budget. 

(e) L/C transactions must follow the Uniform Customs and Practice 
for Documentary Credits (UCP) rule and the Supplier must 
adhere to the conditions set in the L/C.  Hence, JICA will 
check the consistency between the contract and the L/C 
conditions including payment terms, upon issuance of the 
L/COM to minimize discrepancies during actual payment 
requests.21  

(f) The administrative work required by the borrower is mostly 
limited to the time of application for issuing or amending the L/C.  
However, if there is a discrepancy in the documents submitted 
by the Supplier, the Paying Bank may seek instruction or 
facilitation by the borrower. 

                                                   
21 In case there is any inconsistency between the contract and L/C, JICA will requests 
clarification/explanation from the Borrower to determine whether it is acceptable. 
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5.8 Using the Statement of Expenditure (SOE) Method 
5.8.1 General Outline 

The Statement of Expenditure (SOE) method may be applied under 
Reimbursement Procedure, Advance Procedure, or Special 
Account Procedure. This will exempt the borrower from sending 
voluminous supporting documents required for evidence of 
payment, provided that the borrower has the documents audited 
annually. 

 

5.8.2 Required Documents for Disbursement 
The following are the requirements when using the SOE method.   

(a) An independent and reliable auditor needs to be appointed and 
notified to JICA through an Engagement Letter. 

(b) At the time of requesting reimbursement/replenishment from 
JICA, the borrower submits the Statement of Expenditure 
instead of the Summary Sheet of Payments and supporting 
documents for evidence of payment (invoice, receipt, etc.). 

(c) Audit report for the payments made through SOE is prepared 
by the auditor annually, and submitted through the borrower 
within the timeline stipulated in the loan agreement. 
 

5.8.3 Points requiring careful attention 
(a) If there are observations made by the auditor in the audit report, 

the borrower needs to reconcile the issue and obtain a 
Settlement Certificate.  If it cannot be resolved, the 
expenditure that the auditor had pointed out as ineligible, needs 
to be refunded to JICA. No further disbursement by JICA shall 
be made until the borrower has completed the refund. 

(b) If the audit report is not submitted before the deadline, JICA 
reserves the right to partially suspend the disbursements22.  
Usually, JICA will allow some delay, but will suspend the 
disbursements using the SOE method rigidly after 4 months.  
Furthermore, in the case of SOE method under Advance 
Procedure, if submission of the audit report is delayed for more 

                                                   
22 Despite submission of the audit report, if a qualified opinion, the borrower will need to 
settle the observation made by the auditor and attain a Settlement Certificate. 
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than 9 months from the deadline, JICA will suspend 
disbursements for the entire project, excluding the payments 
under the Commitment Procedure which the Letter of 
Commitment is already issued.  Regardless of the type of 
disbursement procedure applied, if the delay is caused by 
unavoidable reasons like grave natural calamity or political 
turmoil, the Borrower is advised to consult with JICA. 

(c) Borrower has an obligation to retain and file all records 
(contracts, orders, invoices, bills, receipts and other documents 
evidencing the payments made under SOE) at least for 5 years 
beyond Completion Date23.  And JICA has the right to examine 
these anytime within this period. 

 
 
6 Preparing the Disbursement Request to JICA (Common to all 

procedures) 
 

6.1 Who can sign the documents? 
JICA will only accept documents signed by the authorized person or 
delegated person shown on the Evidence of Authority and Specimen 
Signature submitted upon effectuation of the loan agreement.  If there 
is a change in personnel, it is the borrower’s responsibility to promptly 
resubmit these documents. 

 

6.2 What documents need to be prepared?  
Disbursement Brochures and loan agreement describes the specific 
requirements for the project.  Samples for typically required 
documents are stipulated in 5.3 to 5.8 and specific notes for preparation 
are outlined in the Appendix.  Other supporting documentation to be 
submitted to JICA which does not have any prescribed format should 
be in sufficient form and detail to show that the loan proceeds have 
been or are to be financed for eligible expenditures. 

 

6.3 Avoiding common mistakes 
What are points to pay attention besides accuracy and consistency? 

                                                   
23 The number of years required to maintain the documents may vary between loan 
agreements. 
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6.3.1 Amounts and Calculation: Amounts stated in words will 

supersede the representation in numbers.  JICA will treat the 
document as a discrepancy if there is a mistake in wording. 
Calculation process on the SSP, CFP and other supporting documents 
should be accurate. The borrower may use either the “rounding off” 
method or the “rounding down” method, as long as consistency is 
maintained, but “rounding up” is not allowed. 

Example rounding off rounding 
down rounding up 

12.5 13 12 13 
12.6 13 12 13 
12.4 12 12 13 

 

6.3.2 Exchange Rate:  Evidence for exchange rate should be 
attached when the currency requested is different from the currency 
paid/payable to the Supplier/borrower.24  Always follow the instruction 
on the loan agreement for which exchange rate to use. 

 

6.3.3 Dates and Reference:  Dates on the documents should be in 
chronological order.  (ex. Date on the RFD and SSP should not be 
older than the invoice.)  Reference to numbers (ex. Application Serial 
No., Contract No. and Invoice No., etc.) and dates on the documents 
should be stated correctly. 

 

6.3.4 Contract Concurrence No:  If contract concurrence is 
required in the loan agreement, the borrower must request JICA to 
review the contract.  The Contract Concurrence No. notified by JICA 
should always be referred in the documents to connect the payments 
with the particular contract.  The borrower should also check the 
remaining balance of the concurred amount before requesting for 
disbursement. 

 

6.3.5 Payment Instruction:  For payments in Special Account 
Procedure, if several Special Accounts exists for the same project, 
name of the Special Account should be clearly stated on the 
documents, esp. the Request for Initial Disbursement (and Request for 

                                                   
24 If the loan agreement does not stipulate submission of evidence of exchange rate, it is 
recommended. 
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Replenishment).  For Transfer Procedure, the following information of 
the Supplier’s account should be stated clearly on the Claims for 
Payment: 

(a) Account number and holder’s name 
(b) Bank’s name, full address and/or branch name 
(c) SWIFT Bank Identifier Code (BIC) 
(d) International Bank Account Number (IBAN) is necessary for 

payments to banks in Europe. 
(e) Information on the “correspondent bank” (full name, address of 

the bank, and SWIFT Bank Identifier Code (BIC)), if payment is 
to be made to a bank located outside the country of the payment 
currency. 
 
 

7 Managing Disbursement Issues & Loan Closing 
7.1 Disbursement Issues during Disbursement Period 
7.1.1 Reallocation of Funds 

Category-wise allocation for the loan is stipulated in Schedule 2 of 
the loan agreement.  If the fund requirements exceed the category 
allocation, reallocation of funds can be considered within the loan 
amount. 

Procedure: 
(a) Borrower should make a category-wise estimate for the new 

fund requirement to analyze the possible reallocation of funds.  
If the funds are available in other categories25, the borrower can 
send an official written request to JICA for reallocation of funds. 

(b) JICA shall review the request and consent to the request if the 
reallocation is feasible.  JICA will notify its approval through a 
letter. 

 
7.1.2 Amendments to the Loan Agreement 

Changes to the stipulations in the loan agreement shall need 
consultation with JICA.  Depending on the degree and content of 
change, concerned departments and level of approval will change. 

                                                   
25 Funds allocated in the Commitment Charge Category or Unavailable Balance Category 
may not be reallocated. If Service Charge is applicable to the loan agreement, necessary 
funds for this charge should be considered when estimating the available balance for 
reallocation. 
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Procedure: 
(a) Borrower and JICA should have a prior consultation. If the 

change will involve amendment of the loan agreement, borrower 
shall send an official written request to JICA for amendment of 
the loan agreement. 

(b) When JICA agrees to amend the loan agreement, JICA shall 
notify the borrower through an amendment letter, to be 
confirmed and countersigned by the borrower upon receipt. 

(c) Depending on issues, JICA will need to consult with the 
Government of Japan and/or re-exchange the Exchange of 
Notes, before amending the loan agreement.  A typical 
example would be the extension of the Disbursement Period. 

(d) If the change does not require an amendment of the loan 
agreement, JICA, after internal review, will simply notify the 
borrower the acceptance of the request from the borrower. 

 

7.1.3 Compliance with Audit Covenants 
For projects applying the SOE method, the loan agreement will 
require an audit to be conducted by an auditor agreed by JICA, to 
verify the payments made through the SOE26.  The borrower must 
submit the audit report within the month stipulated in the loan 
agreement. (See 5.7 for details on SOE) 
 

7.1.4 Suspension of Disbursement 
Circumstances falling under any of the situation described under 
GTC 5.07., including non-compliance of the submission of the audit 
report within the deadline specified in the L/A may lead to partial or 
full suspension of disbursements.  The SOE method applied under 
Advance Procedure provides for a stricter policy for delays in 
submission of audit reports. (See 5.8 for details on possible 
suspension related to SOE) 
 

7.1.5 Refunds 
(a) Refund will be required for any of the reasons below: 

(i) Ineligible amount: When a certain amount is found to be in- 

                                                   
26 Similarly, for two-step loans, the loan agreement may also require an audit to check the 
revolving of funds. 
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eligible for JICA’s financing.  An ineligible amount pointed 
out in a SOE audit report would also fall under this category.  
Some examples would be, but not limited to, the followings.  

• amounts that have been disbursed or overpaid based on 
borrower’s (including the Supplier’s) miscalculation or 
misstatement, or due to JICA/bank’s administration error 

• payments that have already been made but deemed 
non-eligible for financing under the loan; and 

• payments that have already been made but determined to 
be a misprocured contract. 

(ii) Unjustified amount: When a certain amount lacks sufficient 
supporting evidence/documentation for any disbursement 
procedure, or if the balance remains unused in the Special 
Account for Special Account Procedure after the expiration of 
the Disbursement Period. (See 5.6 Special Account 
Procedure for further details) 

(b) When the ineligible or unjustifiable amount in JPY is to be 
refunded to JICA, the borrower shall refund such amount 
together with the interest accrued thereon.  Method of payment 
will differ depending on whether such refund is made before or 
after the Disbursement Period expires.  If the refund is made 
before the Disbursement Period expires, the borrower will pay 
such interest accrued on the next interest payment date after 
the date of refund.  In the latter case, the borrower will need to 
transfer the interest accrued together with the refund amount on 
the agreed refund date.  For the latter case, an overdue charge 
will accrue if the borrower delays payment from the agreed date. 

(c) Depending on the timing and reason of refund, JICA will 
determine whether (i) to cancel the amount refunded against the 
total loan amount approved for the project, (ii) to cancel the 
amount against the outstanding principal debt, or (iii) to allow the 
borrower to reborrow such amount for future eligible 
expenditures.  When JICA allows (iii) and further request for 
disbursement is anticipated, JICA will set off the refund amount 
by deducting the amount from the next disbursement request.  
For other cases or if the borrower specifically requests, the 
borrower will need to transfer the refund amount to an account 
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designated by JICA27. 
 

7.1.6 No Reborrowing 
Reborrowing is not permitted, but exception is made for the amounts 
refunded and allowed by JICA to reborrow28. 

 
7.1.7 Closing of S/A 

The S/A should not be closed before necessary audit reports are 
submitted and refunds are confirmed by JICA and settled.  If the 
borrower needs to close the beforehand, prior consultation with JICA 
is required.  See Brochure for Special Account Procedure for details. 

 
7.2 Loan Disbursement Period 
7.2.1 Closing Procedure (esp. with Commitment Charge) 

JICA will automatically send a Notice of Completion of Disbursement 
when (i) total disbursement reaches the full amount of the loan 
excluding the Category for the Commitment Charge (or the 
Unavailable Balance) or (ii) the Disbursement Period has expired.  
However, especially for the loan agreements which requires the 
Commitment Charge, the borrower should notify JICA to end the 
disbursement period (set the Completion Date) if the project has been 
completed and it has been determined that further disbursement from 
the loan agreement is unnecessary.  Otherwise, the Commitment 
Charge will continue to accrue up to the Completion Date 
automatically determined as mentioned above. 
 

7.2.2 Extension of Loan Disbursement Period 
Borrower should monitor and manage the project efficiently in order to 
complete the project within the agreed timeframe.  However, if there 
is delay due to unforeseen circumstances or unavoidable reasons 
and the borrower wishes to extend the disbursement period, JICA 

                                                   
27 The account designated by JICA would be JICA’s account in Tokyo. But in exceptional 
cases, such as when an ineligible amount is found for a payment in the Special Account 
Procedure and the replenishment of such amount has not been made yet, JICA may 
instruct the borrower to return such amount to the Special Account. 
28 Refund due to misprocurement would be a case where JICA will not agree to 
reborrowing.  On the other hand, JICA usually allows reborrowing if the refund was due to 
excessive payment caused by documentation error and/or ineligible financing found 
afterwards in an audit. 
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may consider such request after consultation with the Government of 
Japan.  Necessary procedure is outlined in 7.1.2. 

 

7.2.3 Termination of Loan Agreement 
The loan agreement is terminated when the project implementation 
and financing by JICA is stopped before completion and expiry of the 
Disbursement Period.  Prior consultation is required. 

 

 

8 Notification to Borrowers  
8.1 Notice of Disbursement  
Notice of Disbursement (NOD) will be issued to the borrower on every 
Wednesday for the disbursements made by JICA from the previous week.  
For executing agencies or line ministries, a copy of NOD named Statement 
of Disbursement (SOD) can be provided. Consult with JICA to register 
additional agencies for receiving the SOD. 

 

8.2 Notice of Completion of Disbursement 
Notice of Completion of Disbursement will be issued to the borrower when 
(i) the full amount of the loan excluding the Category for the Commitment 
Charge (or the Unavailable Balance) has been disbursed, (ii) the 
Disbursement Period has expired, or (iii) the borrower notifies JICA that no 
further disbursement is required for the Project.  

 
 

9 Repayment 
9.1 Scheduled Repayment of Principal & Interest 

The temporary amortization schedule shall be attached to the loan 
agreement (Schedule 3).  When the Notice of Completion of 
Disbursement is issued, and if the cumulative disbursement made under 
the loan agreement is less than the full amount of the loan agreement, the 
difference shall be adjusted.  For each scheduled installment, the 
difference shall be deducted proportionately on a pro-rata base from all 
installments scheduled for the future 29 ; provided, however, that all 
fractions of less than ¥1,000 of such subsequent installments shall be 

                                                   
29 This will exclude the repayment for which an invoice is already dispatched by JICA but 
not yet due. 
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added to the first installment. 
 

9.2 No Reborrowing 
Any amount repaid or prepaid may not be reborrowed under the loan 
agreement.  However, in case when payment is a refund and JICA 
approves the ineligible amount refunded by the borrower to be reborrowed, 
the amount may be reinstated in the unused balance of the loan, provided 
that the Disbursement Period has not expired. 
 
 

10 Currency Conversion Option 
This option allows the borrower to convert the currency, of both the 
principal to be repaid and interest to be paid, from JPY to USD as shown 
below.  Loans eligible for this conversion option shall have a stipulation 
in the loan agreement.  Refer to details of the conversion in the 
“Guidelines for Currency Conversion of Japanese ODA Loans” available 
on JICA’s website.   
 
 

Note: Below is the criteria for applicable loan agreements for the currency conversion option, 
as of April 2013.  Eligibility may be subject to change in the future. 
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Glossary of Terms 

The following terms/abbreviations are defined for the purpose of this handbook. 

L/A Loan Agreement 

Disbursement 

Period 

From the date of effectuation up to the year specified in the 

L/A (Ex. [Disbursement Period: 5 years, L/A is effectuated 

on April 7th 2012.] The Disbursement Period is from April 7th 

2012 up to and including April 7th 2017.) 

Completion Date Date of expiry of the disbursement period for the L/A. This 

day is confirmed through the letter “NOTICE OF 

COMPLETION OF DISBURSEMENT” issued by JICA.  See 

7.2.1 and 8.2 for details on the pre-conditions for issuing 

the notice. 

Loan Account Account opened in the Paying Bank in Tokyo in which JICA 

makes disbursement of the loan 

Borrower The borrower for the loan agreement. It may be 

understood to include the executing agency, if they are 

delegated the power by the borrower to sign and submit 

disbursement documents to JICA. 

E/A Executing Agency of the project. 

Paying Bank A bank in Tokyo specified in the Loan Agreement where the 

Borrower opens a Loan Account 

Agent Bank A bank in the territories of the Borrower specified in the 

Loan Agreement which is delegated authority by the 

Borrower to take actions on behalf of the Borrower for 

banking transactions necessary for the procedure 

L/COM Letter of Commitment  See 5.7 for details 

Supplier(s) As in the L/A and Brochures, suppliers, contractors, and 

consultants are collectively referred to as the “Suppliers”. 
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Forms 

 

(A-1) Reimbursement Procedure (Request for Reimbursement) iii 

(A-2) Reimbursement Procedure (Summary Sheet of Payments) v 

(A-3) Reimbursement Procedure (Invoice & Receipt) vii 

(A-4) Reimbursement Procedure (Statement of Expenditures) ix 

(B-1) Transfer Procedure (Request for Disbursement) xi 

(B-2) Transfer Procedure (Summary Sheet of Payments) xiii 

(B-3) Transfer Procedure (Transfer Instruction Type A & B) xv 

(B-4) Transfer Procedure (Claims for Payment) xvii 

(C-1) Special Account Procedure (Request for Initial Disbursement 

/Replenishment) xix 

(C-2) Special Account Procedure (Summary Sheet of Payments) xxiii 

(C-3) Special Account Procedure (Statement of Expenditures) xxv 

(D-1) Commitment Procedure (Letter of Commitment) xxviii 

(E-1) Advance Procedure (Financial Forecast Statement [Sample])xxix 

(E-2) Reconciliation Statement xxxi 

(E-3) Request for Disbursement xxxiv 

(E-4) Requested Schedule for Advance Payments xxxvi 

(E-5) Statement of Expenditure         xL
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(A-1) Reimbursement Procedure (Request for Reimbursement) 

 

 

 

 

1 

2 
3 

4 

5 
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Notes for Preparation 

 

1. Date of preparation of the request.  Request currency must be in the 

currency allowed according to the L/A and Brochure.  If the contract 

currency is different from the requested currency stated in this Request for 

Reimbursement (RFR), the TTB rate 1 business day before this date is to be 

applied for currency conversion.   

Application Serial No. is a number that can be selected by the Borrower. 

2. Indicate request amount in number and its currency in symbol or 

abbreviation. (ex. ¥, $, ￡, KSH, IDR, INR., etc.). 

3. Indicate request amount and currency in words.  Accuracy of wording is 

essential.  Even if the number is correct, JICA will treat it as a discrepancy if 

the wording is wrong. 

4. By signing this request, the Borrower also certifies the content written in 

paragraph 1 and 2. 

5. Indicate the appropriate entity to open the Loan Account, and the 

appropriate Paying Bank.  The Paying bank would be Bank of India for India, 

or The Bank of Tokyo Mitsubishi UFJ, Tokyo Japan for other countries.  

6. Request should be signed by the authorized person notified to JICA through 

prior submission of Evidence of Authority and Specimen Signature. 
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(A-2) Reimbursement Procedure (Summary Sheet of Payments) 
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Notes for Preparation 

 

If the Request for Reimbursement includes payments for more than 1 

Category/Concurrence no., calculate the subtotal for each of separate the 

sheets.  All payments must be eligible under the Loan Agreement. 

 

1. Date of preparation of the Summary Sheet of Payments (SSP).  The chronological 

order of relevant documents should be as follows:  RFR≧SSP≧Receipt≧Invoice. 

2. Application Serial No. should match that of the RFR. 

3. Indicate the name of the Category as per Schedule 2 of the L/A for this payment.   

4. Indicate JICA’s Concurrence No. and contract no., if it requires concurrence from 

JICA. 

5. Indicate the Supplier’s name. 

6. Indicate JICA’s Contract Concurrence Amount (or the contract amount, if it doesn’t 

require concurrence from JICA). 

7. Indicate the date of payment to the Supplier 

8. Describe the type of service/goods and details of payment (i.e. advance/down 

payment, progress payment, final payment, invoice no., month of payment, etc.). 

The borrower can simplify the description if it is clear in the attached invoice.  

However, it is preferred to indicate a reference to link it with the invoice if there are 

multiple payments. 

9. Amount in the currency paid to the Supplier(s) without tax.  The amount should be 

equal or less than the amount on the receipt. 

10. Ratio to derive the (C) Amount for JICA Financing, against (A) Amount Paid. 

11. Amount applicable for JICA financing in the currency paid to the Supplier(s).  

12. Total for (A) Amount Paid. 

13. Total for (C) Amount for JICA Financing. 

14. If the currency for the final amount requested to JICA is different from (C) Amount 

for JICA Financing, indicate (E) Exchange rate (TTB rate 1 business day prior to the 

date on the RFR), to calculate (D) Request Amount. 

15. Request Amount in the currency allowed under the L/A.  This amount should 

match the requested amount in the RFR. 

16. SSP should be signed by the authorized person notified to JICA through prior 

submission of Evidence of Authority and Specimen Signature. 

 

If the payments are for contracts which do not require a concurrence from JICA, 

they may be listed in the same SSP provided that they belong to the same Category.
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(A-3) Reimbursement Procedure (Invoice & Receipt) 

 
Check points for Invoice 

1. Is issuing date consistent with the date described in the DESCRIPTION column? 

2. Is the calculation correct?  Is the wording for the amount correct? 

3. Is information like description of goods and invoice no. reflected correctly in other 

documents?  Is the Contract No., L/A consistent with other documents?  

4. Does the customer name show the name of the executing agency or borrower?  

5. Is the invoice signed by the Supplier? 

6. Is certification of the Project Engineer attached, if required in the L/A? 

1 

3 

4 

5 
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Check points for Receipt 

1. Is the issuing date same or after the date of receipt of payment (which is after the 

date of invoice)? 

2. Does the amount match with the invoice?  If not, is there a reason why it does not 

match? Is the wording correct? 

3. Are Contract No., Invoice No., L/A, etc., if indicated, consistent with other 

documents?  

4. Is the addressee correct? 

5. Is the receipt signed by the Supplier? 

 

2 

3 

4 

5 

1 



 
JICA Disbursement Handbook 

September 2013 
APPENDIX 

 
ix 

 

(A-4) Reimbursement Procedure (Statement of Expenditures) 

 

1 

2 3 4 6 5 7 8 9 10 11 12 13 14 
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Notes for Preparation 
If the Request for Reimbursement includes payments for more than 1 

Category/Concurrence no., calculate the subtotal for each or list the payments in 

separate sheets.  All payments must be eligible under the Loan Agreement. 

The items listed may be adjusted to accommodate the nature of each project, so the 

borrower should make sure to use the designated format provided in the L/A.  

Below are notes based on a standard format so some may not be relevant. 

1. Date of preparation of the Statement of Expenditures (SOE).  The chronological order 

of relevant documents should be as follows:  RFR≧SOE≧Date of Payment written 

on the SOE.  Application Serial No. should match that of the RFR. 

2. Indicate the purchaser of goods or service. 

3. Indicate the Supplier’s name 

4. Indicate the Supplier’s nationality (country in which it is incorporated and registered). 

5. Describe the content of the goods or service. 

6. Indicate the name of the Category as per Schedule 2 of the L/A for this payment. 

7. Indicate the origin of the goods or service. 

8. Indicate the contract no. and amount. Show also JICA’s Concurrence No., if it requires 

concurrence from JICA. 

9. Indicate the date of payment to the Supplier. 

10. Amount in the currency paid to the Supplier(s) without tax.  The amount should be 

equal or less than the amount on the receipt issued by the Supplier(s). 

11. Describe the type of payment (i.e. advance/down payment, progress payment, final 

payment, invoice no., month of payment, etc.). 

12. Describe the method of procurement (local bidding, ICB, etc.) 

13. Amount applicable for JICA financing in the currency paid to the Supplier(s).   

14. Ratio to derive the (13) Amount for JICA Financing, against (10) Amount Paid. 

15. Total for (10) Amount Paid. 

16. Total for (13) Amount for JICA Financing.  If the currency paid to the Supplier(s) is 

different from the final amount requested to JICA, also state the total converted to the 

currency to be used when requesting reimbursement to JICA.  This amount should be 

reflected as the requested amount in the RFR.  The currency allowed for 

reimbursement shall be specified in the L/A or Brochure. 

17. If the currency paid to the Supplier(s) is different from the final amount requested to 

JICA, indicate the Exchange rate (TTB rate 1 business day prior to the date on the 

RFR), to be used to calculate the request amount to JICA. 

18. SOE should be signed by the authorized person notified to JICA through prior 
submission of Evidence of Authority and Specimen Signature. 
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(B-1) Transfer Procedure (Request for Disbursement) 
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Notes for Preparation 

 

1. Date of preparation of the request.  Request currency must be in the 

currency allowed according to the L/A and Brochure.  If the contract 

currency is different from the requested currency stated in this Request for 

Disbursement (RFD), the TTB rate 1 business day before this date is to be 

applied for conversion.  Application Serial No. is a number that can be 

selected by the Borrower. 

2. Indicate request amount in number and its currency in symbol or 

abbreviation. (ex. ¥, $, ￡, KSH, IDR, INR., etc.). 

3. Indicate request amount and currency in words.  Accuracy of wording is 

essential.  Even if the number is correct, JICA will treat it as a discrepancy if 

the wording is wrong. 

4. By signing this request, the Borrower also certifies the content written in 

paragraph 1 and 2. 

5. Indicate the appropriate entity to open the Loan account, and the 

appropriate Paying Bank.  The Paying bank would be Bank of India for India, 

or The Bank of Tokyo Mitsubishi UFJ, Tokyo Japan for other countries.  

6. Request should be signed by the authorized person notified to JICA through 

prior submission of Evidence of Authority and Specimen Signature. 
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(B-2) Transfer Procedure (Summary Sheet of Payments) 
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Notes for Preparation 
 

If the Request for Disbursement includes payments for more than 1 Category/Concurrence no., 

prepare Summary Sheet for each.  All payments must be eligible under the Loan Agreement. 

 

1. Date of preparation of the Summary Sheet of Payments (SSP).  The chronological 

order of relevant documents should be as follows:  TI≧RFD≧SSP≧CFP≧Invoice. 

2. Application Serial No. should match that of the RFD. 

3. Indicate the name of the Category as per Schedule 2 of the L/A for this payment.   

4. Indicate JICA’s Concurrence No. and contract no., if it requires concurrence from JICA. 

5. Indicate the Supplier’s name. 

6. Indicate JICA’s Contract Concurrence Amount (or the contract amount, if it doesn’t 

require concurrence from JICA). 

7. Describe the type of service/goods and details of payment (i.e. advance/down payment, 

progress payment, final payment, invoice no., month of payment, etc.). The borrower 

can simplify the description if it is clear in the attached invoice.  However, it is 

preferred to indicate a reference to link it with the invoice if there are multiple payments. 

8. Amount in the currency paid to the Supplier(s) without tax.  The amount should be 

equal or less than the amount stated on the Claims for Payment. 

9. Ratio to derive the (C) Amount for JICA Financing, against (A) Amount Payable. 

10. Amount applicable for JICA financing in the currency paid to the Supplier(s).  

11. Total for (A) Amount Payable. 

12. Total for (C) Amount for JICA Financing. 

13. If the currency for the final amount requested to JICA is different from (C) Amount for 

JICA Financing, indicate (E) Exchange rate (TTB rate 1 business day prior to the date 

on the RFD), to calculate (D) Request Amount. 

14. Request Amount in the currency allowed under the L/A.  This amount should match 

the requested amount in the RFD. 

15. SSP should be signed by the authorized person notified to JICA through prior 

submission of Evidence of Authority and Specimen Signature. 
 

SSP should ideally be prepared per Contract Concurrence no.  If the payments belong 

to contracts which do not require a concurrence from JICA, they may be listed in the 

same SSP, provided that they belong to the same Category.  If the borrower wishes to 

consolidate and request reimbursement for various contracts requiring concurrence, 

the borrower can submit 1 RFD, but is requested to divide the SSP if it includes 

contracts with different concurrence numbers and/or currencies. 
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(B-3) Transfer Procedure (Transfer Instruction Type A & B) 
Transfer Instruction (TI) submitted to JICA can be a copy, unlike the RFD and SSP.  

The original should be sent to the addressee (bank). 

 
Notes for Preparation Type A is for foreign currency payment including JPY. 
1. Date for Transfer Instruction (TI) should be the same or after the RFD. L/A no. and Appl. 

Ser. No. should be consistent with the RFD. 

2. TI should be addressed to the bank handling the transfer of funds to the Supplier as 

stipulated in each L/A and Brochure. 

3. Reference no. and dates for RFD and Claims for Payment (CFP) need to be accurate. 

4. Request should be signed by the authorized person notified to JICA through prior 

submission of Evidence of Authority and Specimen Signature. 

5. RFD and CFP needs to be attached. 
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Notes for Preparation Type B is for local currency payment. 

1. Date for Transfer Instruction (TI) should be the same or after the RFD. L/A no. and Appl. 

Ser. No. should be consistent with the RFD. 

2. TI should be addressed to the bank handling the transfer of funds to the Supplier as 

stipulated in each L/A and Brochure. 

3. Amount payable to Supplier should be stated accurately in the currency to be paid. 

4. Request should be signed by the authorized person notified to JICA through prior 

submission of Evidence of Authority and Specimen Signature. 

5. RFD and CFP needs to be attached. 
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(B-4) Transfer Procedure (Claims for Payment) 
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Check Points for CFP 
 

Claims for Payment (CFP) prepared by the Supplier can be a copy unlike the RFD and SSP. 

 

1. Date for CFP should be the same or after the invoice date. L/A no. if shown should be 

accurate.  Appl. Ser. No. can be changed to Invoice No. but should be consistent with 

the invoice. 

2. CFP should be addressed to the borrower or executing agency. 

3. Item 1 (Name of the Beneficiary, in other words, the Supplier), Item 2 (Contract No. and 

the date of signing) , Item 3 (Indicate if applicable and known by the Supplier), Item 4 

(This should be consistent with the description in the invoice), Item 5. (Claimed amount 

by the Supplier for the invoice submitted), Item 6 (Amount already claimed.  If the 

claims were adjusted, reflect the adjustment), Item 7 (Add item 5 and 6). 

4. The borrower (E/A) should make sure that the account information is accurate and 

clear to avoid troubles related to money transfer by the banks concerned. 

5. Request should be signed by the authorized person for the Supplier. 

 

For check points for the invoice, see (A-1) Reimbursement Procedure (Invoice & Receipt).  

(Note) Transfer Procedure does not require a receipt. 
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(C-1) Special Account Procedure (Request for Initial Disbursement /Replenishment) 
 

 

 
 
 

1 

2 
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4 

5 
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Notes for Preparation 
 

This form is to be used only for requesting the Initial Disbursement 

(disbursement without evidence).  Request for Initial Disbursements 

can be divided into phases, provided that the cumulative total of such 

amount does not exceed the amount specified in the L/A. 

 

1. Date of preparation of the request. Application Serial No. can be selected by 

the Borrower. 

2. Amount should be stated in JPY. Indicate request amount in number and its 

currency in symbol or abbreviation. (ex. ¥ or JPY). 

3. Indicate request amount and currency in words.  Accuracy of wording is 

important.  Even if the number is correct, JICA will treat it as a discrepancy 

if the wording is wrong. 

4. Indicate the appropriate entity to open the Loan account, and the 

appropriate Paying Bank.  The Paying bank would be Bank of India for India, 

or The Bank of Tokyo Mitsubishi UFJ, Tokyo Japan for other countries.  

5. Request should be signed by the authorized person notified to JICA through 

prior submission of Evidence of Authority and Specimen Signature. 

6. If more than 1 S/A is to be opened for the same project, it is advised to 

mention the name of the S/A in the request. (ex. Special Account (A) ) 
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Notes for Preparation 
This form is to be used when requesting replenishment to the S/A 

during replenishment & recovery stage. 

1. Date of preparation of the request.  Application Serial No. can be selected 

by the Borrower. 

2. Amount should be stated in JPY.  Indicate request amount in number and 

its currency in symbol or abbreviation. (ex. ¥ or JPY). 

3. Indicate amount and currency in words.  Accuracy is essential.  Even if the 

number is correct, it will be treated as discrepancy if the wording is wrong. 

1 

2 3 
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 (RFR continued) 

 

 

Notes for Preparation(continued) 

4. Indicate the appropriate entity to open the Loan account, and the 

appropriate Paying Bank.  The Paying bank would be Bank of India for India, 

or The Bank of Tokyo Mitsubishi UFJ, Tokyo Japan for other countries.  

5. Request should be signed by the authorized person notified to JICA through 

prior submission of Evidence of Authority and Specimen Signature. 
6. If more than 1 S/A is to be opened for the same project, it is advised to 

mention the name of the S/A in the request. 
 

6 
4 
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(C-2) Special Account Procedure (Summary Sheet of Payments) 
 

 

 

1 

2 3 4 

6 5 7 8 9 10 11 

12 13 

14 

15 

16 

17 
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Notes for Preparation 
 

If Request for Replenishment (RFR) includes payments for more than 1 Category/Concurrence 

no., prepare Summary Sheet for each.  All payments must be eligible under the L/A. 

 

1. Date of preparation of the Summary Sheet of Payments (SSP).  The chronological 

order of relevant documents should be as follows:  RFR≧SSP≧Receipt≧Invoice. 

2. Application Serial No. should match that of the RFR. 

3. Indicate the name of the Category as per Schedule 2 of the L/A for this payment.   

4. Indicate JICA’s Concurrence No. and contract no., if it requires concurrence from JICA. 

5. Indicate the Supplier’s name. 

6. Indicate JICA’s Contract Concurrence Amount (or the contract amount, if it doesn’t 

require concurrence from JICA). 

7. Indicate the date of payment to the Supplier. 

8. Describe the type of service/goods and details of payment (i.e. advance/down payment, 

progress payment, final payment, invoice no., month of payment, etc.). The borrower 

can simplify the description if it is clear in the attached invoice.  However, it is 

preferred to indicate a reference to link it with the invoice if there are multiple payments. 

9. Amount in the currency paid to the Supplier(s) without tax.  The amount should be 

equal or less than the amount receipt issued by the Supplier(s). 

10. Ratio to derive the (C) Amount for JICA Financing, against (A) Amount Paid. 

11. Amount applicable for JICA financing in the currency paid to the Supplier(s).  

12. Total for (A) Amount Paid. 

13. Total for (C) Amount for JICA Financing. 

14. If the currency for (C) Amount for JICA Financing is not JPY, indicate (E) Exchange rate 

(rate applied when withdrawing the funds from the S/A for the payment), to calculate 

(D) Request Amount in JPY.  If the exchange rate differs for each payment, the 

borrower may modify the format to add the exchange rate and request amount to the 

horizontal items. 

15. The JPY equivalent amount for the payments listed.  This amount should match the 

requested amount in the RFR. 

16. SSP should be signed by the authorized person notified to JICA through prior 

submission of Evidence of Authority and Specimen Signature. 
17. When using the S/A Procedure, the borrower is requested to monitor this in order to 

confirm the outstanding balance for the Unrecovered Amount.  This will enable both 

sides to reconcile this information with its internal records and facilitate the process for 

refund, if needed at the end of the project implementation. 
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(C-3) Special Account Procedure (Statement of Expenditures) 

 

1 

2 3 4 6 5 7 8 9 10 11 12 13 14 

15 16 

17 

18 
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Notes for Preparation 
 
The items listed may be adjusted to accommodate the nature of each project, so the 

borrower should make sure to use the designated format provided in the L/A.  Below are 

notes based on a standard format so some may not be relevant. 

 
1. Date of preparation of the Summary of Expenditures (SOE).  The chronological order 

of relevant documents should be as follows:  RFR≧SOE≧Date of Payment written 

on the SOE.  Application Serial No. should match that of the RFR. 

2. Indicate the purchaser of goods or service. 

3. Indicate the Supplier’s name 

4. Indicate the Supplier’s nationality (country in which it is incorporated and registered). 

5. Describe the content of the goods or service. 

6. Indicate the name of the Category as per Schedule 2 of the L/A for this payment. 

7. Indicate the origin of the goods or service. 

8. Indicate the contract no. and amount. Show also JICA’s Concurrence No., if it requires 

concurrence from JICA. 

9. Indicate the date of payment to the Supplier. 

10. Amount in the currency paid to the Supplier(s) without tax.  The amount should be 

equal or less than the amount on the receipt issued by the Supplier(s). 

11. Describe the type of payment (i.e. advance/down payment, progress payment, final 

payment, invoice no., month of payment, etc.). 

12. Describe the method of procurement (local bidding, ICB, etc.) 

13. Amount applicable for JICA financing in the currency paid to the Supplier(s).  If the 

currency paid to the Supplier(s) is not JPY, indicate Exchange rate (rate applied when 

withdrawing the funds from the S/A for the payment), and show also the JPY equivalent 

amount. 

14. Ratio to derive the (13) Amount for JICA Financing, against (10) Amount Paid. 

15. Total for (10) Amount Paid. 

16. Total for (13) Amount for JICA Financing.  Also state the total JPY equivalent amount.  

This amount should be reflected as the requested amount in the RFR for replenishment 

stage.  (In recovery stage, the amount disbursed by JICA will be adjusted according to 

the recovery ratio for the L/A.) 

17. If the exchange rate is the same for all transactions, the exchange rate can be shown 

here and the JPY equivalent amount can be converted for the total on (13) Amount for 

JICA Financing. 

18. SSP should be signed by the authorized person notified to JICA through prior 

submission of Evidence of Authority and Specimen Signature. 
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When using the S/A Procedure, the borrower is requested to add the following information 

on the sheet in order to confirm the outstanding balance for the Unrecovered Amount.  

This will enable both sides to reconcile this information with its internal records and 

facilitate the process for refund, if needed at the end of the project implementation. 
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(D-1) Commitment Procedure (Letter of Commitment) 
 

 
 
Note  This letter is prepared by JICA and sent to the Paying Bank.
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(E-1) Advance Procedure (Financial Forecast Statement [Sample]) 

1 

2 

3 

Format is not designated. 
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Notes for preparation 
Financial Forecast Statement is an essential document for Advance Procedure. 

Based on the Project’s work plan/ Progress Status Report, the Borrower (or 

executing agency/engineer) of the project will provide expenditure estimates for 

the Project. JICA will examine from the estimates the funds required for the 

project activities in the next 2 Terms. 

 

1. Particulars should indicate description for each contract lot in each category.  

2. For example, give breakdown for monthly fund forecast per lot in the 

contract currency (or Local currency/ Foreign currency including JPY) and 

sum it by each term. 

3. The total amount to be requested exclusively for Advance Procedure should 

be shown independently.  If the L/A provides for more than 1 D/A, the 

Borrower should also indicate the requirement per D/A, or prepare a Financial 

Forecast separately. 

4. Convert the amount mentioned in above 3. to JPY, using the prevailing 

market rate at the time of preparation.  This amount should become the 

fund requirements for the next 2 terms using Advance Procedure. Ideally, the 

reporting period and the amount of required funds should match with the 

Progress Status Report, required also by the L/A. Noting remarks/specific 

explanations are encouraged especially for large variations between previous 

requests, or for new fund requirements shown.  JICA may seek clarification 

if description is insufficient.  
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(E-2) Reconciliation Statement 
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Notes for preparation 
<Basic information> 

Basic information on the top, (i.e. Application No.,etc.) should match that of the 

Request for Disbursement (RFD).  Reporting period should be for 1 term (3 

months) unless decided otherwise between the Borrower and JICA. Category and 

D/A account information should be accurate to avoid disbursement to the wrong 

account. 

<Cash Available> 

After registering items 1. to 9., see whether the check box indicates “OK”.  If it 

does not show the difference to be zero, recheck the registered figures.  If the 

Recovery Percentage is not over 70%, submission of the RFD for the next 

advance disbursement needs to wait. 

1. Indicate the D/A balance at the beginning of the Reporting Period. This 

balance should match the closing cash balance reported in the previous 

Reconciliation Statement submitted to JICA. 

2. Indicate the amount of advances from JICA credited to the D/A, for the 

reporting period. 

3. Indicate the Amount claimed to JICA but not yet credited to D/A as of the 

date of the bank statement. 

4. Calculated automatically for the total amount of cash available during the 

period. 

5. Indicate the total amount justified by supporting documents (SOE) for the 

reporting period. 

6. Calculated automatically based on the difference between 7. and 5.. 

7. Insert the total amount actually withdrawn from D/A during the period. 

8. Calculated automatically for the difference between 7. and 4.. 

9. Indicate the closing balance at the end of the term.  Attach the bank 

statement as evidence. 

<Amount to be Requested> 

10. Total Fund Requirement should match the Financial Forecast submitted with 

the statement. 

<Recovery Percentage> 

This is calculated automatically by entering the necessary amounts instructed 

above.  If it is agreed to monitor the recovery percentage at the 

Sub-Account level, the Borrower indicates the recovery percentage in the 

remarks column, along with the calculation process (i.e. total amount 
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justified by supporting documents (SOE) ÷ total withdrawal amount from 

the Sub-Account) in the currency of the account. 

 

<Others> 

When the submission of the statement is only for the purpose of reporting the 

justification of expenditures, item 10 and 11 may be left blank or shown as zero. 

The Unjustified Amount is calculated using the amount indicated in a, d, and e.  

During project implementation, it is shown just as a reference.  However, the 

Borrower should note that unless the Unjustified Amount (=disbursement from 

JICA (JPY) minus the amount justified through SOE or supporting documents) 

becomes zero, refund is required at the end of the disbursement period. 

 

<Remarks> 

If the recovery percentage is set for the Sub-Account, show the following 

calculation in the remarks column. 

 Recovery percentage = total amount justified by supporting documents  ÷ 

total withdrawal amount from the Sub-Account (both in the currency of the 

Sub-Account). 

 Balance in the Sub-Account: Balance in the currency of the Sub-Account (as 

of the month end of the reporting period), and its JPY equivalent amount 

using the prevailing market rate at that time.  

 Item 11. “Amount requested to be advanced” recalculated after adjusting the 

above balance of the Sub-Account in JPY. 

 

Example for remarks column: 

(1) Recovery Percentage = (total amount justified) 100 in local currency ÷ (total 

withdrawal from Sub-Account) 120 in local currency = 83.3% 

(2) Balance of Sub-Account: 25 in local currency = JPY50 

(3) Revised Amount requested to be advanced: (Fund requirement) JPY310 ― 

(Balance for D/A) JPY0 ― (Balance for Sub-Account) JPY50 = JPY260 

※RFD should be for JPY260. 



 
JICA Disbursement Handbook 

September 2013 
APPENDIX 

 
xxxiv 

(E-3) Request for Disbursement 
Form:RFD(A) 

 
 
 

1 

2 

3 

4 
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Notes for preparation 
1. Request for Disbursement (RFD) should be prepared for each D/A.  If the 

Financial Forecast covers various categories, the Borrower should submit the 

RFD for each category (i.e. D/A must be opened per category). 

2. Indicate the D/A name (Account no. or Name of the D/A) on the top. 

3. Tick the appropriate box to show whether the RFD is for requesting advances 

in one shot or in installments.  If the Borrower wishes only to report the 

expenditures incurred through the SOE, it should tick the last box. 

4. Requested amount should match the Amount requested to be advanced” 

derived in the Reconciliation Statement.  The amount should be shown both 

in number and in wording.  The wording will prevail over the numerical 

figure. 

5. Agent Bank and Paying Bank shall be the bank specified in the Loan 

Agreement. 

6. By submitting the RFD, the signor certifies the stipulation in the RFD. 

7. RFD must be signed by an authorized person notified to JICA by prior 

submission of Evidence of Authority and Specimen Signature 

. 
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(E-4) Requested Schedule for Advance Payments 
Form RSAD 
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Notes for preparation 
The “Requested Schedule for Advance Payments” Form will be used by the 

Borrower to instruct JICA to pay advances to designated accounts in installments. 

For setting the disbursement dates, the Borrower is requested to adhere to the 

rules set in 6.01. of the Brochure. 

 

1. Loan Agreement No. and Application Serial No. should match the related 

Request for Disbursement. 

2. For lines I, II and III of column (b) indicate the date on which the 

disbursement should be made for the amount in column (c). The total for the 

amount to be Paid (c) should match the RFD amount. 
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Notes for preparation 
 
1. Statement of Expenditure (SOE) should be prepared for each D/A.   

2. Indicate the Designated Account (D/A) No. on the top. 

3. Indicate Category alphabet code and name described in Section 1 of 

Schedule 2 of the Loan Agreement. i.e.) A  Civil Works 

4. Indicate subtotal for each Concurrence no. (If JICA concurrence is not 

required, describe per Contract no.) 

5. Indicate Name of the Supplier(s) and its nationality code. Use attached Code 

List. 

6. Indicate Month or Date of Payment to the Supplier. 

7. Indicate description such as the content of the service/goods, & details of 

payment (i.e. down payment, an installment payment or the final payment, 

invoice no., monthly payment, etc.). 

8. Indicate the total amount in contract currency paid this time to the 

Supplier(s). Use attached Currency Code List. 

9. Indicate the agreed disbursement percentage to derive the Amount for JICA 

financing against the Amount Paid. 

10. Indicate the amount applicable for JICA financing in contract currency paid 

to the Supplier(s). Use attached Currency Code List. 

11. Indicate the date and exchange rate used when making withdrawal from the 

D/A. 

12. Indicate the amount applicable for JICA financing in JPY (10.Amount for 

JICA Financing in Contract Currency x 11.Exchange Rate). 

13. Indicate Total Amount in JPY for column 12. This will be the amount justified 

by SOE in JPY. 

14. SOE must be signed by an authorized person notified to JICA by prior 

submission of Evidence of Authority and Specimen Signature. 

 
Despite the instructions above, payments may be consolidated for those that do 
not require JICA concurrence, to make the preparation for the report easier, if it 
does not contradict with the calculation for JPY or hinder with the auditing later. 
 
 

(NOTE) If SOE is not applied SOE will be replaced by Summary Sheet of 
Payments (SSP) but the format is the same except for the title. 
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Myanmar Language Translation 
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             (၆) စီမံကိန္း                                         (  ၾကမ္း) 

         ္   ဒသႀကီး           ၊                     

                    စီမံကိန္း      

                             န္          ။ 

 

 

 

                                                  

(  ၾကမ္း) 

 

 

      ၂၀၁၅ 

 

 

 

 

 

Global Group 21 Japan, Inc. 

Sanyu Consultants Inc. 
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အခန္း                           

(၁)                           ၆ 

(၁.၁)                            ၏                    ၆ 

(၁.၂)                   ၊               ၊                                      ၆ 

(၁.၃)                                          ၇ 

(၁.၄)                                     ၈ 

(၂)              ၊                 ၊                                       ၉ 

(၂.၁) JICA ၏                                      ၉ 

(၂.၂) JICA ၏                                      ၉ 

(၂.၃)                                              ၉ 

(၂.၄)                                               ၁၀ 

(၂.၅)                                 ၏            ၐ                    ၁၀ 

(၂.၆)                                    ၁၁ 

(၂.၇)                                         ၁၁ 

(၂.၈) JICA                                                   

                                                  ၁၂ 

(၂.၉)             ၏  ၊                                               ၁၂ 

(၂.၁၀)                      ၁၃ 

(၃)                                              ၁၄ 

(၃.၁)                                             ၁၄ 

(၃.၂)                                                   ၁၆ 

 (၄)                                       ၁၆ 

(၄.၁)                    (         )                        ၁၆ 
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(၄.၁.၁)                   ႏၲ             ၁၆ 

(၄.၁.၂)                     ႏၲ             ၁၇ 

(၄.၂)                     (                                            ၁၈       

(၄.၂.၁)                                        ၁၉ 

(၄.၂.၂)                     ၂၀ 

(၄.၃)               (၂)           ၂၀ 

(၄.၃.၁)             ၥ                 ၊    ၊              )       ၂၀ 

(၄.၃.၂)                     ၂၃ 

(၅)                                                            ၂၃ 

(၅.၁)                                 ၂၃ 

(၅.၂)                 ၥ                                  ၂၃ 

(၅.၂.၁)                       (DA)          ၂၃ 

(၅.၂.၂)                         (SA)                   ၂၄ 

 (၅.၂.၃                                                                        ၂၄ 

(၅.၂.၄)                                           ၂၅ 

(၅.၂.၅)                                                         ၂၅ 

(၅.၂.၅.၁)                    ၥ                                           ၂၅ 

(၅.၂.၅.၂)                                              ၂၆ 

(၅.၂.၅.၃)   ၥ                                                 )       ၂၇ 

(၅.၂.၅.၄)   ၥ                                                              ) ၂၇ 

(၅.၂.၆)                                                                         

                       ၂၈ 

(၅.၂.၇                                        ၂၉ 

(၅.၂.၈)            (DA)                    ၃၀ 
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(၅.၃)               ၀                                                       ၃၀ 

(၅.၃.၁)                                                       ၃၀ 

(၆)                         JICA                        ၃၂ 

 

(၁)                   ၏                                            

(၁-၁)                    ၊                                                                          

(၁-၂)                                                            )                                        

(၁-၃)                    ၊                                                                                   
                  

(၁-၄)                 /   ၥ                          (     -     ) 

(၁-၅)                                                                         

(၁-၆)                                                          

(၁-၇)                    ၊                      MPPE                        

(၁-၈)                                              

(၁-၉)   ၥ                               

(၁-၁၀)                    

(၁-၁၁)       ၥ           (D.O) 

(၁-၁၂)   ၥ              

(၁-၁၃                   (     -၁)၊                         (     -၂) 

(၁-၁၄)                          ၊   ၥ         ၊                 

(၁-၁၅)                                                                        ၾကာင္းပုံစံမ်ား 

(၁-၁၆) IBS               

(၂)                                                      

(၃)                                                

(၄)                    ၏                              
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(၅)                               

(၆)                                                                    

(၇)                                 

(၈)   ၥ                                                       

(၉)                                          

(၁၀)                                         

(၁၁)          (DA)                                   

(၁၂)                                  

(၁၃)                              

(၁၄)                                

(၁၅)                        

(၁၆)                                  

(၁၇)                                                      

(၁၈)        ၾကးဆိုင္ရာပုံစံမ်ား  ေရးသြင္းျခင္းအတြက္ လက္ ေတြ ့လုပ္ငန္း         

(၁၉)                                  

(၂၀)                                            

                           ၐ  ၀ၐ     

AMD        Agricultural Mechanization Department 

Con (2)    Construction Circle (2) 

DA           Designated Account 

EA           Executing Agency 

GG21      Global Group 21 Japan, Inc. 

ICB         International Competitive Bidding 

ID            Irrigation Department           

ITC          Irrigation Technology Center 

JICA        Japan International Cooperation Agency 
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JPY          Japanese Yen 

JV            Joint Venture 

LA            Loan Agreement 

LCB          Local Competitive Bidding 

LIB           Limited International Bidding 

MDBW     Maintenance Division, Bago West 

MEB         Myanmar Economic Bank 

MOAI       Ministry of Agriculture and Irrigation 

MPPE        Myanmar Petroleum Products Enterprise 

NPT           Nay Pyi Taw 

PD             Project Director 

PIC            Project Implementation Committee 

PM            Project Memorandum 

PMU          Project Management Unit 

POW         Plan of Work 

SA            Sub-Account 

PQ            Pre-Qualification 

SA            Sub-Account 

SCI           Sanyu Consultants International Inc. 

SDN         Specially Designated Nationals 

(၁)                

(၁.၁)                            ၏             

                                                                                                     

                                                       ၀              JICA ၏                   ၍      

             ၊                       ၊             ၏                                                     

                                              ။ 

                                      ၏                         JICA ၀                        

                                ။ 
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                   (၁)                                                                         

                                  (၂)                                                

                                                                   ။ 

၄            ၏                      ၊                ၊                                       ၊ 

                        ၐ                                                        ။   

(၁.၂)                                                                      

                                     (၁)                             ၊ (၂)                   ႏၲ    
                                                                                             ႏၲ                      
                                                        (၃                                           ။ 

                                                        JICA                                             
       ။                                     ၚ                                                               
                                                                                                                
   ။                                            ၏                                                       
    ၸ                                             (၅.၀၂)                  ။ 

                                                                                        
                            ။                                                                             
                                                                           ၊                                  
       ။) 

                                                                                                 
                                   ။      -                    ၏                                                 ၏ 
                                                                                ။ 

                     (JICA : ODA LOAN DISBURSEMENT HANDBOOK  ၂၀၁၃           
      Manual for Advance Procedure ၂၀၁၂         )                      
                                                     (၁၆)       (၁၇)                           ။ 

                          (၁)                         (၂)            ၊                       ႏၲ    
           (                                 ) (၃)                       (     -                ၥ       ၊ 
             )             ၊ (၁     ၂       ) (                                    )                ။ 

(၁.၃)                                 

                                                                            

(၁                                                         ၀         ၏                                      
                        (DA)                                                         ။ 
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(၂)                                                                (SA)                                                 
    ။ 

(၃)                     (         )                  (၂)                ၏                              (၂)     
(၆- )        ၍                                                                                 ။ 

(၄)                     (         )                                                     ၍ JICA 
                                                ။ 

(၅) JICA                                           ။                                                               DA 

                                  ၏           )                                ။ 

(၆)                     (         )    DA                                                                                 

                      SA                  ။ 

(၇)                                     (၂)                                                              

                                           ။                               (၂)                  

                                                     ။              (၂) ၏                         

                                (         )                  (၃)                                       

                                                                            

                                        ။                                                

                                       ၏                                                                  

             (၂)                      ။ 

(၈) SA ၏                                  (၂) ၏                       ။              (၂)၏        

             JICA          ၏                                             SA             JICA           

                             ။              (၂)                                   )     JICA 

         ၏                                                            ၏                 

                  ၐ     ၍                               ။ 

(၉)                                                                                                      

                   (         )                                   (၂)                          ။ 

(၁၀)                    (         )                                      JICA                       ။ 

  JICA                                                              

               ၏              (၉)                   ။ 

(၁.၄)                            

                                                                    ။ 
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(၁)                       ၊                                                  ၐ     ။ 

(၂)                            ။ 

(၃)                                                                    ။ 

(၄)                       JICA                                 ။ 

(၅                       Yokyo Mitsubishi UFJ                   JICA                                            

                      ။ 

(၆                                            Tokyo Mitsubishi UFJ                                          
                                /                           (     )                           ။ 

 JICA                                                                                    ၏              
(၁၀)                   ။ 

(၂)              ၊                 ၊                                  

                                  ၊                      ၊                     
                                                   ။ 

(၂.၁) JICA ၏                                    

                                                                                                  
                                                                      ။        (၄)                   
            (၁)။ 

              JICA ၏                    (၁.၀၃) (၃)                                                
     ၊                                                     ၍                                      JICA ၏ 
                                            ။ 

(၂.၂) JICA ၏                              

                                                                        JICA ၏             
                             ။         (၄)                                      - ၃ (၃)        ။ 

                                                                           ။        -၄ 
                                     -၃        ။                                        JICA                
                                                              JICA ၏                                        ။ 

                    (၂၈.၁၀.၂၀၁၄)                                                                
           (၉) (၁) (၂) ( )                      (၅၀၀)                                               ၌ 
(       ၊          ၊                            ၥ               )   ၥ                                  
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                                                                       JICA ၏                   
           ။               -၃)။                                                                            
                                                                              ။              (၆)) 

                                                        ၍                                   
                                                         ။                       (၇)               
               (        ၉ (၁)(၂)(၈)                                                          
                           ။  

                                                                                       ။ 

(၂.၃)                                       

                   ႏၲ                                                  (ICB)            ၍ 
                          (PQ)                        (၂၀၁၂ )                JICA                             ။ 

                  ႏၲ                                                                                    

        ၏ (၁၈.၁၂.၂၀၁၄)                 JICA ၏ (၂၃.၁၂.၂၀၁၄)                                          

    ။ 

                                                                                               

                                       ။                                                                     

                          ) ၊        -၉(၁)(၁)။ 

          ၊                                                    ။ 

           ၥ                          ၊                              (၂)   

                                                                       ၊ 

                                                                                              ၀     

(၈)       ၂၀၁၄                                 ၏                                (၄)        

                            ။                                                       )        -၉။ (၁)၂)( ) ။ 

    ၥ                  ၏                                                                

                                                                                                )             

-              (၅)                          ။ 

                   ၏        (၁၄)                                                                 

                    ၐ                                                                               

                             ။ 

(၂.၄)                                        
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  Specially Designeted Nationals (SDN)                                            

               JICA ၏                                (၃၈)                                            

        ။                  “                   ’ ၏                                                            

                                                                                                                                   

                                                                                 

                                                                   ။  

SDN                       Link      ၀                      ။ 

http://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx 

(၂.၅)                                 ၏            ၐ                 

                                                                                     ၀       

   ၊                                                       ၀         ၊                                                   

၀                                                                                                                        

             ။ 

                         ၥ                                                              

                              ။   

                                                                                      ။ 

                    ၐ                                                                      

                    ။ 

(၂.၆)                            

                                       ႏၲ                    (၃၀.၁၀.၂၀၁၃)                     

        ၏              (၂)၊         (၃၃)     “  ၥ                            ၂၀၁၃)”       JICA  ၏            

                                   ။                                                         ၍ 

                                     ႏၲ                                 ။ 

                   ၏                                          ၏                            

               (၈)                               ။ 

                          ၥ                                                                       

(၁)         (၁-၁)          ၥ                                        ၊ (၂               (၁-၂)          ၥ        

                       (၃)         (၁-၄)                        ၊   ၥ                ၊                         

                ။ 

http://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx
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             (၂)                                            (                       (၈)   

                                                           ။ 

                                JICA                                                           

   ။ 

(၂.၇)                                 

                                       ႏၲ                                          JICA  ၏      

                                                    ။ 

                   ၏                                                                                 

      ။ 

                                                  (                       (၄)              

                                       ။ 

                                 JICA                                                            

   ။ 

(၂.၈)                                                    

                                               JICA 

                                                                                 

(                                        ။                                                                       

                                 ။) 

               ၏                                                             (၂.၀၂)                

              ။                                             Designated Account                        

                       ။ (                                                                                 

        ၊                                  ။              D/A                                                   

                ။ 

(၂.၉)                    ၏  ၊                                        

                     ၏                                                                        

                                                      ။ 

-                                                                            ၏                                       

                                                                                      ။ 
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-                                                    ၏                                                                       

   ။ 

-                                                                                     ၀            

                                                                                ။ 

-                                                                                                                

                                   ။ 

-                                                                                                ။ 

-                                                  ၍                                           ။   

-                                                                               ။                                 

                                            ။ 

-                                                                                   ၏                   

                          ၍                                           ။ 

-                                                                                                     

                        ။ 

-                                                                                                                  
                                                                                 ။ (၁)           
                                   ၀                                ၀         ၊ (၂)                            
                         ၊ (၃)        ၀         ၊ (၄)       ၀                 (၅)         ။ 

-                                                                                       ။ 

-                                                                                        ၍               
                      ။ (                             ။)  

-                   ၏                               ၏                                         ၏         
                                       ။  

-          ၀                                                                                             
                                                                                                  ၏            
                                  ။ 

(၂.၁၀)            

-                                               ၏                                       
                                 ၊                                                  ။  
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                      ၍                                                    ။  

-               (၁၃.၈.၂၀၁၁)                     ၀         ၏                           ။ 

-                                                                                                               ၏ (၂) 
                                                                                                                              
                           (၃.၅)                                                                               ။ 

-                                                                                     ။ 

-                                                           ၥ                                               
                           ။ 

-                                                            Exchange of Notes                           
                                              ။ ၎                                                             
               ၊   ၥ                                                                        ။ 

-                              ၀         ၏                                                ။ 

-                                                                /   ၥ                              
                     ။ 

- JICA ၏                                                              ။ 

                                ၍                                                                ။ 

-                                               ။ 

-                           ၏ Exchange of Notes                                    
                                               MOF၏                           ။                          
                                  ။ ၎                                                                   
                                                                            ။  

- JICA ၏                                                 ။ 

                         ၍                                                             ။ 

-                                                              ။                                              
                                                        ၸ                                      ။ 

- JICA ၏                                                ။ 

(၃)                                            

(၃.၁)                                      (PIC)  
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  PIC                                        ၌                                                                  
                                              ႏၲ                       ၊                 ၥ                 
                ၊                                    ၊                                                      
                                                                  ။ 

           ၑ                        ၏                              ၊                           
                 )        ၑ           ။          ၑ           ၑ     ၏                       
                        (၅)                                  ။ 

-                 (                            )                      ၊ JICA                                  

                             ။ 

-                                    )                              ၥ                               ၊ 

                                ၌             ၊                        ၊                      ၥ        

                            ၀        ။ 

-                 (                          )(        (၁))                                                   

                                                                       ၀        ။ 

-                  (           )                                  ႏၲ                                          

         ၀        ။ 

-                                  )                                   ၍          ၏                   

                 ။ 

   ္    ဲၢ႕ှင္မ်ား ေအာက္တၢင္ PIC ၏   ၢ ္   ရးမှဴှ ႐ွိသည္။ တည္ ေဆာက္ ေရး (၂)  

                   ၍ PIC                                                                       

                   ။ 

PIC      ၀                       ၏              (၂)                   ။ 

PIC                          ၊                                ၊                                    

             ။                                                                                                      

                                                                  ။ 

  PIC ၏                                        ။ 

-                                                                         ၀       ။ 

-                                                     ။ 

-                                             ။ 

- PMU                                                                                                     

                             ။ 

-     ႏၲ                       ၊                        ၊                                               ။ 
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- PMU                                             ။ 

-                                                         ။ 

-                                  ၏                          ။ 

-                                             ၀  (                                                     

       ၀               ။ 

 

 

 

(၃.၂)                                (PMU) 

  PMU                                               ၍                                  

                                        ။ PMU                                            ၊                     

                     ။  

  PMU                                                    ၀       ။                       

            (၂)                            ၊                          (၂)                                      

                           ၊                        ၊                                             ၀                 

                                  ၀                      ။ 

 PMU      ၀                   ၏              (၃)                   ။ 

                 ၏                                                       ၊                         PMU         

        ။                                                            ၀                              

                                                                                ၀        ။             

                     PIC    PMU                             ။                                           

           (၂)                                                              ။                        

             ၊                                        ၀     ။ 

  PMU ၏                                              ။ 

-                                                         ။ 

-          ၏                                                                                         

                  ။ 

-                                                  ။ 

-                            ၥ       ၊                                                     ။ 

-                                                                       ။ 
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-                                               ၊     ၀                             ။ 

-                                         ၍                                 ။ 

(၄)                    

(၄.၁)                     (         )။                 

(၄.၁.၁)                  ႏၲ     

                 ႏၲ                                                                         

                        ။ 

-                            ႏၲ   ၏                                         (      )    

  ၑ                                                               ။  

-                                            )     ၑ                                                  

                                                                    (ICB)                       

            (PQ)             ၐ              ၍ PQ                         ။ 

-                                            )     ၑ                                                   

PQ                                ( New light of Myanmar )      (၇)                  ၐ     ။ 

-                                                                             )     ၑ                 ၍ 

            PQ                                                 ။ 

-                                            )     ၑ                                                

                PQ                            ၍                  ႏၲ                   

                         ။                                                                 ။ 

-                                            )     ၑ                                                

           ( )               ၍           ၏                                                      ။ 

-                                            )     ၑ                                                

           ( )               ၍                                                          

                                                        ။ 

-                                                                                ။       

-                                         ၊                                                            ၊ 

                                        ၊                  ၊              JICA                        

   ။ 

-                                                     ၍                                                 

(          )                                                                                           

   ။ 

(၄.၁.၂)                    ႏၲ    



18 
 

 

                             ႏၲ                                                                        

                                                                                        ။ 

-                                                 (      )      ၑ                ၍                     

                                        ၍                             ႏၲ   ၏                            ။ 

-                                                                         )     ၑ                ၍ 

                                                                                                     

         (                                                                                              

    ႏၲ                                             ၍                    ၐ                  ။ 

-                                            )     ၑ                                                 

                                                             ( )               ၏                     

                                                ။ 

-                   ၑ                 ၍                                                               

                                    ( )               ၍           ၊                                ၍             

                               ။ 

-                                                                             ။ 

-                                                                              ၊                               

           ၊                  ၊              JICA                        ။ 

-                                                                                        ။             

                               (          )                                                               

            ။ 

 

(၄.၂)                   (         )။                             

             ၊          ၊                      ၥ                              (         )၊              

           ၀                    ။  

                                                                                (၂)   ၄     ၥ       ၏            

                                                                              ။ 

                                                              JICA                             

                                                                                         ။   

                                  ၊                                                            ၊ 

                     ၥ                                           

                                                 ။ 
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            ၥ                       
                                 

                  
                       

                

                
(                    ) 

၆၀                         
(၁၅)    

၄       

                     ၆၀     ၄       

                            ၁၅     ၁၂       

 

(၄.၂.၁)                              

                                                                                       ။ 

                                                                        ၀        ၂၀၁၅                  

                                     ။ 

-                                                                                               ၊ 

                            ၊                                                                 ။ 

-                                                                                ။ 

-                                                                                              ။ 

-            (၂)                             ၥ                           (                 

           )                                  ။ 

-            (၂)                                                                                 

                 ။ 

-                                 (၂)                                 ။ 

-                 (                              ၥ                                        ၊                   

                      ။ 

                    (         )                                                            ။ 

-                                                                 ၊                      ၑ                

                                                                                    ။                  

                     ။ 

-                                                                       ၐ             ၐ      

         ၑ -                            (              )     ၑ                                  ။ 

                                ၐ                                  ။  

-                                                                                                   ၑ  

                                                                                ။ 
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-                                                                          )     ၑ                     

             ၏                          ၏         ၊         ၊                             (       (   

  ၐ)                             ။                                                                   

                                       ။ 

-         (                                                                                          

                         (             ၐ )                                                           

                        ။ 

-                                                                                                                 

         ။  

-                                                                  (         ) ၎                  

                                                                                             ။ 

(၄.၂.၂)          

                                 (၂)                   ၐ        ၍                              

                         ၀      (MPPE)                                                 (၂၈.၁၀.၂၀၁၄)     

                                                                                                ။  

-                                        )                              ။ 

-              (၂)                    ၥ                             MPPE                                      

   ။ MPPE                                                        (၂)                   ။ 

-             (၂)                  MPPE                            MPPE                               ။ 

                      (၂)               MPPE                                             ။ 

-             (၂)                                 )     ၄   ၏                                        

       ။ 

-                                   (၂)                               ။ 

-                                                                        ။ 

-                 )             )                                     ။ 

-           )                                                            ၊            (၂)          

              ။ 

-           )              (၂)                    ၥ                  ။                           

           (၂)                            ၥ                                                  

   ၍   ၥ                                             ၥ                                                

(DO)                            ၍                       ။ 

-                         (၂)                                                                          ၍ 

                                     JICA                                     ။ 
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- JICA                                                                   ၥ                 JICA           

                     ၊             ၊                                                           ။ 

 

(၄.၃)             (၂)        

(၄.၃.၁)            ၥ                 ၊    ၊              )  

 

           (၅၀)                                                                       ။ 

                           ၀                                                                        

၀                ။ 

                                                                                ၥ        

                                                                                               ။ 

           (၂)           ၐ                                                   ။ 

 

 

 

 

 

 

 

 

 

          

 

                                                                             (၂)           
                    (         )၏                                                                                 
      ။ 

  Responsible Person/Entity Duration(weeks) 

1 
Preparation of Construction 
Plan PD(Project Director) 

4 
 (Notification of ceilingprice) ID Head Offices 

2 
Preparation of Bidding 
Documents 

Administration Section of 
Con(2)and/or MDBW 

3 
Approval of Bidding 
Documents PD 

4 
Tender Announcement 
(on office sign board) 

Administration Section of 
Con(2)and/or MDBW 2 

5 
Submission of Bidding 
Documents 

Administration Section 
ofCon(2)and/or MDBW 2 

6 Tender Opening (Envelop A: 
Technical Specification) Tender OpeningCommittee 

1 
7 Tender Selection (Envelop 

B:Price) Tender OpeningCommittee 

8 Review of DraftContract Administration Section of Con(2) 
and/or MDBW 1 

(10) (JICA's concurrence) (JICA） (4) 
11 Signing of Contract PD 1 
12 Delivery to the Sites Suppliers 4 
  Total 19 
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                                                                      ။ 

(၁)                   (           (၂)၊              ၊     ။ )     ၑဠ 

(၂                                  (                           ၊      )      -  ၑဠ   

(၃)     ၀                              (                            )       -  ၑဠ  

(၄)   -                  (           (၂)၊              ၊     ။ )        ၀   

(၅)   -                                           ၊                      ၊          ၀    

           (၂)၊              ၊     ။ )  

(၆)                                                    ၊                      ၊        ၀    

           (၂)၊              ၊     ။ ) 

( )            (                       (၁)    ၊             ၀    

           (၂)၊              ၊     ။ )  

(၈)            (                       (၂)    ၊             ၀    

           (၂)၊              ၊     ။ )  

(၉)            (                       (၁)    ၊             ၀    

           (၃)၊              ၊     ။ )  

(၁၀)           (         ) (               (၁)    ၊           (၂)၊          ၀    

                  ၊     ။ ) 

(၁၁)                        (၁) (           (၂)၊              ၊     ။ )                        

(၁၂)                        (၂) (           (၂)၊              ၊     ။ )                        

(၁၃)                        (၃) (           (၂)၊              ၊     ။ )                        

(၁၄               (           (၂)၊              ၊     ။ )          ၀            

                                                                                               

             ။ 

-                             (၂)                               ။                 

           (၂)၏                  (                                                              

          (       ၏              -၄)                       ။  
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- -                        ၥ                    ၥ                                               ၊ 

  ၥ                                     ၀      ။ 

-   -              ၥ                                              ၍ ၄               ၐ             

              ။ 

-                     ၥ                                                      ၍            ၄          

                           ။ 

-               ၄                                                              ။ 

-                                         )    ၄                                               

                                              ။ 

-                                             (         )                                                   

                 ။ 

-                                (၂)                                        

                                                                                           ။ 

-                 ၥ                                     ။ 

-             ၥ                                                                                             ၊  

  ၥ                                                       ။ 

(၄.၃.၂)           

                                 ၍        ၏             (၅)                                 

(၂၈.၁၀.၂၀၁၄                                                                             (၄)   JICA             

                                                                                            ။ ၂၀၁၅ 

                                                                                               

                                  ။ 

 

(၅)                                                         

(၅.၁)                               

  JICA                                   ၊                                                   

                                                                                                                 

                 ။                                              Tokyo Mitsubishi UFJ                            

                                                           ။                                                                      

                                          ။        

(၅.၂)               ၥ                             
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  JICA                    ၥ                                                                 

                  ။                                                                                                ။ 

(၅.၂.၁)                       

         -                 ၊                                ) ။  

                   -       ၀                                                 )။ 

         -                                                                     ။ 

(၁)                     JICA                                                                 

          DA                             ။ JICA                      rr wer’                                

                                                                            DA                          ။    

(၂)                            ၀         ၏                                                 

                                                                                                          DA 

                                   ။ 

(၃)                                                                                       ၊            

               DA                          ။    

 

(၅.၂.၂)  SA                             

               -               (၂)  

                   -                                  ) 

         - DA                       ။ 

(၁) DA                         ၥ                                                                            SA     

                                     (၂)                                                     ။ 

(၂)             (၂)                                                             (၂)၏                 

       ။ 

(၅.၂.၃)                                                       

  JICA                                                                                 ။ 

(                               
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( )                               

(                                                              

                              

- (                                                                                                   

                                                                          ။ 

- ( )                                                (၂                      ။ 

- (                                                                                             

      ။ 

                     -                  JICA            ။ 

           -                                                           ။ 

(၁) DA                                                  JICA                                    

          ။                                                                   ။ 

(၂) ( )                           ၊ ( )                              ၊ (                                           

                                                                                             

       ၏              (၁၂၊ ၁၃၊ ၁၄)                        ။                                                      

                   ၏             -၁၈                                        “                             

                                                 ”                )                   ။ 

(၃                                  (၂                                                        

                                                                      JICA                                        

                      ။ 

(၄                                                                                                    

                          ၊                DA                    (       ၏              - ၁၁              

                           ။ 

(၅.၂.၄)                      

                   ၏                                ၏         (၁-၃)                   ။  

(၅.၂.၅)                                                 

         -             (၂)၊                 ။ 

                   -   ၥ             ၊        ။ 
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         -                              ။ 

(၅.၂.၅.၁)   ၥ                                           )  

(၁)   ၥ                       ၥ                               ၥ                                                 

         ။                                           ၏               (၁-၁၃)                   ။ 

(၂)   -              First and Final Bill               ။ 

(၃)   -               ၥ                              ။              ၥ                            

                                           ၐ                       ။ 

(၄)             (                    )     ၥ                                   ။            

  ၥ                                                                      ၐ                          ။ 

(၅)   ၥ                                         -                                                           

                             ။                                          ၐ                                         

                Drawing officer                                                              ။ 

                (               )                                 (၂                       ၊         

            ။  

(၆) Drawing officer     SA                    ၍                                       ။ 

(၇)                                                                                                        

                ။ 

(၈)   ၥ                  ၥ               First and final Bill       ၐ                                      

                 ။                First and final Bill                                       ။  

   ၥ              ၏   ၥ               First and Final Bill                          ၏              (၁.၁၄) 

                 ။    

(၅.၂.၅.၂)                                    

(၁)                                        (၂)                                  

                                                        ။                                      

                                                              ။  

(၂)                                       ။                                           ၏ 

                                                                                  ။ 

(၃)   -              r                                             ။ 
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(၄) First and Final Bill                                                                   -             

                 ။ 

(၅) First and Final Bill                                                             

                                                    ။ 

(၆)                    -                   First and Final Bill                                                      

    ။               ၄    First and Final Bill                              Drawing officer                      

                                        ။                                                (၂)၊ 

                   ၊                    ။  

(၇                      SA                                                           ။ 

(၈)                                                         ၍                                                  

   ။ 

 (၉)               r                    ၐ                                                     ။ 

                                                         First and Final Bill ၏                          

            ။ First and final Bill                                     ၏          ၊ 

  ၥ                                          ။ 

(၅.၂.၅.၃)   ၥ                                                 )  

(၁)   ၥ                   ၥ                               ၥ                                                

         ။ 

(၂)   -              ၥ                                   ။   ၥ                                       

                                ၐ                          ။ 

(၃)             (  -         )     ၥ                                        ။   ၥ           

                                                                                                  ။ 

(၄)                 ၥ                                                                                 

           ။                                         Drawing officer                                          

                                   ။ 

(၅                                       ၊                                           ။ 

(၆)                                                 ၥ                              ။ 

(၇)   ၥ                                                                ၍                         ၥ    
                            ။ 
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(၈)   ၥ                 First and Final Bill                                       ၐ                           
                              ။First and final Bill                                       ။ 

                                                                                       ။              
                                ၏                                        ။ 

(၅.၂.၅.၄)   ၥ                                                      )  

(၁)           (၂)                                       )       ၊         ၊               
                              ။ 

 (၂                                                               ။ 

 (၃                                                                         ။ 

(၄)                 (             (၂))                               (၂)၊                    
                      ၊                                                                               ။ 

 (၅                                         ၥ                           ။ 

(၆)            (၂)     ၥ                       ။                    -                                      
           ။ 

 (၇)            (၂)                                                                      ။ 

(၈)   ၥ                                                                 ၐ                        ။ 
                                                              ။ 

 (၉                                           ။            (၂)      ၥ                              
                                      ။ 

(၅.၂.၆)                                                                               ။ 

 JICA                                                                        ။ 

(                               

( )                               

( )                                 

(ဃ                          

( )                            (  ၥ         ၊                    ) 

( )          ၏                                       



29 
 

 

                            

- ( )                                                                                                 

                                                                         ။ 

- ( )                                               (၂                      ။ 

- ( )                        

- (ဃ)                  (၂       ) 

- ( )                  (၂       )   ၥ                

- ( )                          ၊            

                    -                  JICA            ။  

        -                 (၃)                (          )            (၂)      ၥ                   

                                                      ။ 

(၁)                 (၃)                (          ) D/A                                                

                                                            JICA                                             

    ။                    (၆)                                                      ။ 

                                           Recovery Percentage (၇၀)                              JICA    

                                                  ။ 

 - Recovery Percentage -                                                                             

 -                            (                                  D/A                                  

                                      ။) D/A                                 ၐ                             

       ။ 

(၂                                                                                          ၏                

                                     ။ 

(၃) (                               ၊ ( )                              ၊ ( )                                  ၊ 

(ဃ                                                               (၁၂၊ ၁၃၊ ၁၄၊ ၁၅)                         ။    

                                                                       ၏             -၁၈                            

             “                                                                               

”                )                  ။ 

(၄)            (၂)                                                                      

                        ။                        (၂)                                                

                                                 ။                      (၂)                                     ၏ 

                                                            ၥ                                                     ။ 
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(၅)             (၂)                                                                       

    ။            (၂)                                                       ၥ                            

                                          ။                                                             ။ 

(၆                                ၊           (၂)                                                      

                                                               (၃)                (                                ။ 

                             JICA                                          ။ 

(၇                     ၊                    DA          ၏                                           

(၃)                (                              JICA                                                 ။ 

(၅.၂.၇                    

         -                 ။ 

                     -                  JICA            ။  

         -                           ။ 

(၁                         ၐ                 JICA                                                   ။ 

(                                                                                         ။ 

( )                                           ။  

(                            D/A                                          ၐ       ။  

(၂                                                 ။ 

(၃                                                                   JICA                          ။  

(၅.၂.၈)  D/A                       

         -                 ။ 

                     -                  JICA            ။  

         - D/A                           ။  

(၁)          ၏                    D/A                            ။                                 

                               D/A                            ။                                               

                             ၏                                                     

                       (၄)                          ။ 
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(၂) JICA ၏                 D/A                            ။ 

(၅.၃)                                                                       

  JICA                                                                                      

                                          ။                                                    ။  

(၅.၃.၁)                                                  

                                                                        ။ 

(၁)               ) (                               ) 

 (                              ။ 

 (                             ။  

 ( )              )                                  ။ 

 (ဃ                       ။ 

 (                                               ။ 

                                                              ။ 

  -  ၥ                                    (  ၥ         ) 

  -                                             (                              ) 

(၂)            (  ) (                        ) 

 (                              ။ 

 (                             ။   

 ( )           (  )                                  ။ 

 (ဃ                       ။ 

 (                                               ။ 

                                                             ။ 

  -  ၥ                                    (  ၥ         ) 

  -                                             (                              ) 
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             )                                   

-                      ( )                                                                      ၏ 

                                                                            ။ 

-                     ( )                           

-                     ( )                            

-                      (ဃ)                            (  ၥ               ၊              ၢ    ) 

-                      ( )                             (  ၥ               ၊               ၢ     ) 

          (  )                                   

-                      ( )                                                                          ၏ 

                                                                            ။  

-                      ( )                             

-                      ( )                            

-                      (ဃ)                             (  ၥ              ၊               ၢ    )  

-                      ( )                              (  ၥ              ၊               ၢ    ) 

                    -                  JICA            ။  

        -   ၥ              ၊               ၢ                                  ။  

(၁)   ၥ                             ၥ               ၊                                ၍                      

                                         JICA                                      ။                   

            (၆)                           ၀               ။ 

(၂                                                                                                    

                                           ။                            ၏                                           

      ၍           Tokyo Mitsubishi UFJ          (      (              )                                       

(     (              )                 ။   

(၃                                                          ၥ              ၊                ၢ               

                                                      ။ 

(၄)                    (                               ၊ (                             ၊ (   )               

                              ၏             (၁၀)               ။                                            

                            ၏              - ၁၈                                         “       

                                                                        ”                )                   ။ 
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(၅) JICA                                       ၏                                                        

                  ။                                                      (  ၥ                            )     

                                     ။                                                                 

                       ။ 

 (၆)                                JICA                  

                        JICA                    (    ၊      ၊          ၊        )           

                                                                      ။             (၃) ၊        -၄ (၄))။ 

  (၂၈.၁၀.၂၀၁၄                                                                               (၃) 

                                                                    (PSR)                                    ။ 

(       ၏              (၁၉)) 

  ၄                                                               (       ၏              - ၂၀)      

                                                           ၍          ။ 
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