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1 Outline 

1.1 Objective of the Manual 

This Manual has been prepared to provide guidance to the staff members of the Irrigation 

Department (ID) on the standard procedures for procurement and payments that would be applied for 

the Irrigation Development Project in Bago West region (the Project) under JICA Loan. The Manual 

included the procedures required by the JICA loan agreement, related documents, and rules and 

regulations of the Myanmar Government. 

The manual may also provide JICA staff members with useful information that would help them 

understand ID’s operations and practices. 

The manual is applicable to: 1) all the procurement under the JICA loan except for the process of 
employment of consultants; and 2) all the disbursements under the JICA loan including payments to 

consultants. 

As the rules/guidelines/ practices applicable to this Project will be modified flexibly, the Manual 

should be updated/revised timely incorporating such modifications. 

1.2 Procurement/ Payment/ Disbursement Management 

Procurement under the loan comprises: 1) employment of consultants; 2) procurement of 

construction machinery by International Competitive Bidding (ICB)/ agricultural machinery by 

Limited International Bidding (LIB); and 3) local procurement other than 1) and 2). 

Disbursement means the actual transfer of proceeds of loan from JICA to the Borrower. A 

disbursement effected in accordance with the disbursement procedure shall constitute a valid and 

binding obligation upon the Borrower under the terms of the Loan Agreement with respect to such 

disbursement as from the date of disbursement, in accordance with Section 5.02 of the General 

Terms and Conditions for Japanese ODA Loans (April 2012), which is the part of Loan Agreement 

for the Project. 

It should be noted that disbursement is made only for eligible items for JICA financing (non eligible 

items such as general administration expenses, taxes and duties for JICA financing are stipulated in 

the Loan Agreement).  

In addition, it should also be noted that disbursement is made for the payments of eligible contract 

under the Loan Agreement. For example, the payments for the contracts under the project funded by 

Myanmar Government’s budget are not eligible for JICA financing 

The comprehensive disbursement manuals prepared by JICA: “ODA LOAN DISBURSEMENT 

HANDBOOK September 2013 version” and “Manual for Advance Procedure December 2012” are 
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attached to this Manual as Attachment 16 and 17 respectively. 

For disbursement of “1) consultants” and “2) construction/agricultural machinery”, Transfer 

Procedure is applied. 

For disbursement of “3) local procurement (such as construction materials, payments to laborer) 

other than 1) and 2)”, Advance Procedure is applied. 

1.3 Advance Procedure 

Basic arrangements for disbursement under Advance Procedure are: 

(1) After signing of the Loan Agreement, Designated Account (DA) denominated in Japanese Yen 

is opened with MEB NPT after obtaining the approval of MOF.  

(2) Sub-Account (SA) denominated in Kyat is opened with MEB Pyay after opening of DA. The 

purpose of opening of Sub-Account is to facilitate payments in Kyat to suppliers and laborers 

efficiently. 

(3)  ID Head Office requests Construction Circle (2) (Con (2)) to prepare financial forecast of 

expenditure under the Project for the next 2 terms (6 months).  

(4)  ID Head Office submits Request for Disbursement to JICA on the basis of prepared financial 

forecast. 

(5)  JICA disburses loan proceeds. The disbursed proceeds are transferred to DA with MEB NPT 

through Loan Account (the Borrower’s account). 

(6) ID Head Office withdraws JICA loan proceeds from DA and transfer to SA in Kyat applying the 

prevailing exchange rate on the day of withdrawal.  

(7) ID informs the amount of approved budget for the Project by the Parliament to Con (2). Then 

Con (2) informs the said approved amount to MEB Pyay. Upon an application of setting of 

Drawing Limit by Con (2), ID Head Office requests MEB NPT to set an amount of Drawing 

Limit within the limit of the approved budget amount, in principle every 3 months. MEB NPT 

informs the amount of the said Drawing Limit to Con (2) through MEB Pyay including expected 

expenditures of the Project. 

(8) The Drawing Officer of SA is the Director of Con (2). SA is used only for payments of the JICA 

Project, while the existing bank accounts of Con (2) are not used for the payments of the JICA 

Project. Director of Con (2) (Drawing Officer) issues bank checks and give them to assistant 

directors in charge of payments for JICA financed projects, depending on the requirement of 

payments from the assistant directors. 

(9) The statement of expenditure and related evidence documents for payments are prepared by 

assistant directors and these documents are reported monthly to ID Head Office through Director 
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of Con (2). 

(10) ID Head Office prepares monthly reports on above statement of expenditure to JICA. 

The brochure of Advance Procedure prepared by JICA is attached to this Manual as Attachment 9. 

1.4 Transfer Procedure 

Procurement and payment is to be made basically in the following manner: 

(1) Tender for Procurement/ Inviting Consultants’ Proposals 

(2) Contract Signing 

(3) Payment Request from Suppliers/ Consultants to ID 

(4) Payment Request from ID to JICA 

(5) Disbursement from JICA to the Loan Account of MEB on behalf of the Government of 

Myanmar in Yen with the Bank of Tokyo Mitsubishi UFJ Tokyo 

(6) Payment to Suppliers’/ Consultants’ Account in Yen/Kyat from the Loan Account of MEB on 

behalf of the Government of Myanmar in Yen with the Bank of Tokyo Mitsubishi UFJ Tokyo 

The brochure of Transfer Procedure prepared by JICA is attached to this Manual as Attachment 10. 
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2 Rules/ Guidelines/ Agreements applicable to the Project 

The guidelines/ rules/ agreements provided in this section are to be applied in implementing the 

Project. 

2.1 JICA Procurement Guidelines 

Basically JICA’s “Guidelines for Procurement under Japanese ODA Loans” shall be applied as 

provided in the Loan Agreement: Schedule 4 Procurement Procedures: Section 1. 

However, the JICA Guidelines will not be applied to domestic (local) procurement which shall be 

made in accordance with generally used procurement procedures in the Borrower’s country as 

provided in the JICA Guidelines: Section 1.03 (3). 

2.2 JICA’s Review and Concurrence 

JICA’s review/concurrence is required for contracts of more than Japanese Yen (JPY) 500 million as 

provided in the Loan Agreement: Schedule 4 Procurement Procedures: Section 3 (3). 

For contracts of less than JPY 500 million, JICA’s review/ concurrence is not required as provided in 

the Loan Agreement: Schedule 4 Procurement Procedures: Section 3 (4). However, when deemed 

necessary, JICA reserves the right to request ID to submit documents concerning such procurement 

for JICA’s reference. 

For this Project, it has been arranged in the Project Memorandum (PM) signed on 28 Oct. 2014: 

Paragraph 9. (1) 2) (b)  that JICA’s review/ confirmation of contracts before signing and 

implementation of the contracts is required for the 1st procurement of each procurement item (Diesel 

Oil, Cement, Reinforced Steel Bars, and Local Materials) in Procurement Plan: Attachment 3 of this 

Manual even if contract amount is less than JPY 500 million. To this end, ID has to submit a 

certified copy of the contract together with a Request for Review and Confirmation of Contract: 

Attachment 6 of this Manual.  

For the 2nd and subsequent procurement of each item, ID has to submit a certified copy of the 

contract together with a Notice of Contract: Attachment 7 of this Manual before implementation of 

the contract as provided in the Project Memorandum: Paragraph 9. (1) 2) (c). 

English translation shall be provided in case a contract is written in Myanmar language. 

2.3 Procurement Methods 

Construction Machinery is to be procured by International Competitive Bidding ICB) with 

prequalification (PQ) in accordance with the JICA Guidelines for Procurement under Japanese ODA 

Loans 2012. 

Agricultural Machinery is to be procured by Limited International Competitive Bidding (LIB) based 
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on the ID’s request letter on procurement dated 18 December 2014 and JICA’s concurrence letter 

dated 23 December 2014. 

Diesel Fuel is to be procured by Procurement Division with “Direct Contracting” from Myanmar 

Petroleum Products Enterprise (MPPE) as provided in the Project Memorandum: Paragraph 9. (1) 1). 

Cement/ Reinforced Steel Bars are to be procured by Procurement Division and Local Materials 

such as gravels/ sands and are to be procured by Con (2) through Local Competitive Bidding (LCB) 

in case contract amount is more than 5 million Kyat and Shopping by Quotation in case contract 

amount is less than 5 million Kyat in accordance with the Myanmar Government Procurement Rule 

published on 8 January 2014: Attachment 4 of this Manual as provided in the project Memorandum: 

Paragraph 9. (1) 2) (a). 

Procurement method of each item is summarized in Annex IV of the Project Memorandum: 

Attachment 5: Procurement Plan of this Manual.  

It may be noted that the New Rule provides in Paragraph 14 that “When the works which are worth 

five (5) million Kyat and less need not to be done through tendering and will be done by selecting 

the appropriate contractors directly where it is important to have fairness”.  

2.4 Eligibility of Contractors 

The enterprises listed in the Specially Designated Nationals (SDN) are not eligible bidders as 

provided in paragraph 38 of the Minutes of Discussions signed at the time of JICA’s appraisal of this 

project. The paragraph indicates “JICA mission explained ODA Loan’s obligation that Japanese 

firms including JICA’s Agent Bank are restricted or banned to have financial transactions with some 

local firms, and payments to such local firms are treated as non-eligible under the loan, and 

Executing Agencies should finance such portion.” 

The SDN list is obtained from the following URL 

http://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx 

2.5 Contract Review by Myanmar Government Authorities 

Contract review by Myanmar authorities, i.e. Ministry of Finance and Revenue, Ministry of National 

Planning and Economic Development, Central Bank, Attorney General’s Office, and Cabinet is 

required for contracts with foreign parties whose payments are made in foreign currencies.  

Accordingly, under this Project, contracts with foreign suppliers and with foreign consultants are 

subject to such review. 

However, such contract review is not required for contracts of local procurement. 

It should be noted that, in any case, the required review is only for contracts and not necessary for 
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tender documents. 

2.6 Contract Forms 

For procurement of Construction Machinery and Agricultural Machinery, JICA’s standard bidding 

documents for “procurement of Goods (May 2013)” shall be used in accordance with the Minutes of 

Discussions signed on 30 October 2013, Annex II, Paragraph 33. The contract forms included in the 

standard documents are to be used for the Construction and Agricultural Machinery. 

Procurement Division of ID is going to use contract forms attached to the New Myanmar 

Government Procurement Rule: Attachment 8 of this Manual. 

As for procurement of diesel oil and/or procurement of materials from government sectors, such 

documents as 1) Request for Allocation of Materials: Attachment 1-1 of this Manual; 2) Notice of 

Materials Allocation: Attachment 1-2 of this Manual; 3) Contract/ Invoice/ Receipt: Attachment 1-4 

of this Manual may be regarded to constitute contract documents. 

Con (2) may use either their existing contract forms or the form attached to the New Procurement 

Rule: Attachment 8 of this Manual. 

In any case, English translations shall be attached in case written in Myanmar language and when 

contract documents are submitted to JICA. 

2.7 Payment Forms 

The JICA’s standard documents to be used for procurement of construction and agricultural 

machinery include also payment forms. 

The new Myanmar Government Procurement Rule provides various sample payment forms. 

ID may use either their existing payment forms or the forms attached to the New Rule (Attachment 4 

of this Manual). 

In any case, English translations shall be attached in case written in Myanmar language and when 

submitted to JICA. 

2.8 Eligible Payments for JICA Financing under Advance Procedure 

Payments eligible for JICA financing under Advance Procedure are those payments made or to be 

made on or after signing of the Loan Agreement (Contracts for such payments may be signed before 

the Loan Agreement.).  

The above interpretation is made based on 2.02 of Advance Procedure Brochure, which provides that 

all amounts withdrawn from the Designated Account shall be made solely for payments made or to 

be made in accordance with the purpose and scope of works stipulated in the relevant provisions of 
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the Loan Agreement. In other words, it may be understood that the fund withdrawn from the 

Designated Account may be used for the payments made before the date of the withdrawal. 

2.9 Budget Management of Myanmar Government 

ID’s own fund portion of the Project costs has to be budgeted annually and approved by the 

Parliament in the following manner: 

-   Budget Estimate within ID and the Ministry of Agriculture and Irrigation (MOAI) for the 

following year is prepared and submitted to the Ministry of Finance and Revenue around 

August-September. 

- The Planning and Works Division is responsible for coordinating and managing the budget of 

ID. 

-   After approval by the Parliament in January, the Ministry of Finance and Revenue informs the 

approved budget to the Ministry of Agriculture and Irrigation (MOAI). 

-   After receiving the notice of approved budget, MOAI take steps to allot budget to each 

department in April. 

-   After receipt of the budget allotment, the budget becomes ready for implementation. 

-   To implement the budget, concerned offices have to prepare Plan of Work (POW) and shall be 

submitted to the Planning and Works Division. 

-   State of budget implementation has to be reported to the Planning and Works Division monthly, 

the  report of which contains information on progress of the project work and expenditures. 

-   Usually, revised budget is prepared at the instruction of the Ministry of Finance and Revenue 

around August and approved around October. 

The loan portion of the project costs has to be approved by the Parliament separately in the 

following manner: 

- After completing loan negotiation, agreed draft loan documents are sent to the Parliament for 

approval from the Executing Agency through: 1) the Foreign Economic Relations Department 

(FERD) of the Ministry of National Planning and Economic Development; 2) its standing 

committees related to foreign aid; 3) the Ministry of Finance and Revenue; 4) the Cabinet; and 

then to: 5) the Parliament. 

- After approval by the Parliament, the loan agreement is signed. 

- The signed loan agreement is sent passing through the same path as above up to the Cabinet (not 

to the Parliament). 
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- With the approval of the Cabinet, the budget approval process by the Parliament for the loan 

portion of the Project is completed.  

After receipt of the loan budget approval from the Ministry of Finance and Revenues, MOAI takes 

steps to allot budget to the concerned department, which are as same as the procedures of the ID’s 

own fund portion described above. 

2.10 Tax 

Taxes which have implications on ID’s operations under the Project include the following:  

Corporate Income Tax, Commercial Tax, and Import Duties.  

With respect to Corporate Income Tax, ID should pay attention to the following: 

- At present, Instruction of the Ministry of Finance and Revenue dated 13 August 2011 is 

applicable. 

- Under the Instruction, government entities have to withhold 2 % as corporate income tax from 

the payments of invoiced amount to private contractors/ suppliers when their nationality is 

Myanmar and Myanmar resident and 3.5% when their nationality is non-Myanmar and 

non-Myanmar resident. 

- Withholding is not made from payments to government entities. 

- Withholding is exempted from payments to foreign suppliers regardless of nationality under the 

Instruction; however, payments to foreign consultants are not exempted. 

- Japanese nationals are tax exempt including Corporate Income Tax in accordance with the 

Exchange of Notes signed by Myanmar and Japanese government. Accordingly, Japanese 

consultants in addition to Japanese contractors/ suppliers are free from withholding of Corporate 

Income Tax. 

- Withheld taxes have to be paid to the Internal Revenue Department of the Ministry of the Finance 

and Revenue.  

- The Internal Revenue Department issues receipt to the withheld contractors/ suppliers. 

- JICA’s disbursement does not cover the withheld corporate income tax. 

With respect to Commercial Tax, ID should pay attention to the following: 

- Government entities do not withhold in case of Commercial Tax. 

- Commercial Tax of Japanese nationals is to be borne by the concerned ministry of the Myanmar 

government in accordance with the Exchange of Notes signed by Myanmar and Japanese 
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government; however, concrete means of exemption have not been established as of now. 

Accordingly, ID should consult with the tax authority when a contract is awarded to Japanese 

nationals. 

- JICA’s disbursement does not cover Commercial Tax. 

With respect to Import Duties, ID should pay attention to the following: 

- Japanese nationals are exempted from Import Duties. Accordingly, ID should confirm concrete 

means of exemption when a contract is awarded to Japanese nationals. 

- JICA’s disbursement does not cover Import Duties 
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3 Implementation Structure 

3.1 Project Implementation Committee 

Project Implementation Committee (PIC) is an organization which has been established within ID as 

the principal entity for the Project at ID Head Office in order to facilitate smooth project 

implementation through appropriate deployment of construction machinery, timely material 

procurement and delivery，proper budget allocation， provision of necessary technical guidance, 

and control of budget expenditures.  

The Chairperson of the PIC is the Director General of ID，and the Deputy Director General (Lower 

Myanmar) plays the role of the vice-Chairperson. Under the Chairperson and his Deputy, members 

of the PIC consist of total five (5) Directors listed below: 

- The Director of the Planning & Works Division, who monitors and controls progress of works，

and deals with correspondence between JICA and ID; 

- The Director of the Procurement Division, who is responsible for the conduct of 

international/local tenders for purchasing construction materials and equipment at the ID Head 

Office，to store the materials，and  delivery to the project site; 

- The Director of the Design Division (Work l), who is responsible for providing necessary 

technica1 guidance and instructions in implementing the Project; 

- The Chief Mechanical Engineer, who is responsible for  machinery deployment to the project 

sites and mechanical trouble-shooting; 

- The Director of the Account Division, who controls budget expenditures and maintains project 

accounts. 

Under the above members，the PIC has a secretary. The Director of the Construction Circle (2) plays 

this role, receiving guidance and instructions from the PIC members and reflects them for 

implementation of the Project. 

The list of the PIC members is attached as Attachment 2 to this manual. 

The PIC has responsibility and authority on all activities such as planning, coordination between 

sections,  management and so on at the central level.  Also, PIC has the authority to supervise 

financial and accounting section as well in order to secure sufficient financial resources and 

appropriate payment for smooth project implementation. 

The main functions of the PIC are as follows: 

- To be comprehensively responsible for the project implementation in accordance with the Loan 

Agreement 
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- To coordinate and manage the project activities 

- To establish a monitoring and evaluation system that will track the progress of the Project 

- To support the PMU in planning and implementing project activities technically and financially 

- To provide/ deploy budget, machinery, materials, and technical guidance 

- To provide timely feedbacks on project planning and implementation to the PMU 

- To report to the government on overall progress of the Project 

- To maintain and consolidate the project account 

- To organize regular meetings (usually once in every three months) for the duration of the Project, 

and special meetings as need arises 

3.2 Project Management Unit 

Project Management Unit (PMU) established within ID is the principal entity for project 

implementation at the project site. The PMU is aimed at enhancing management and monitoring of 

the project implementation.   

It is headed by the full-time Project Director (PD)，i.e. by the Director of the Construction Circle (2) 

(Con (2))，consisting of Deputy Director，Assistant Director，site engineers and accounting officers 

in Con (2) and the Maintenance Division Bago West (MDBW).   

The list of the PMU members is attached as Attachment 3 to this manual. 

The PMU is tasked with managing and monitoring day-to-day activities of the Project at the field 

level. The PD has the responsibility and authority for overall activities to ensure smooth progress of 

the Project during the implementation period.  The PMU is managed under the PIC of ID Head 

Office. Engineering officers of Con (2) and MDBW headed by Assistant Directors of each 

organization supervise construction works under the Project. Accounting officers are tasked with 

functions of finance/accounting and contract management. 

Main functions of the PMU are as follows: 

- To supervise and monitor day-to-day project activities 

- To prepare project implementation and work plans and to report progress of the Project with 

assistance of consultants 

- To arrange and supervise construction works 

- To arrange procurement of goods, works and services for the Project 

- To organize monitoring and evaluation activities 
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- To receive and distribute funds for project activities 

- To manage project accounts and arrange audit 
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4  Procurement 

4.1 ID Head Office: International Tender 

4.1.1 Construction Machinery 

Procurement of Construction Machinery is to be made by ID following the tender procedures below: 

- The Specifications Committee chaired by the Chief Mechanical Engineer decides specifications 

of Construction Machinery to be procured. 

- The Tender Invitation Committee chaired by the Deputy Director General in charge of Lower 

Myanmar decides procurement method (International Competitive Bidding ICB) with 

Prequalification (PQ) in case of this Project) and prepares PQ documents. 

- PQ is announced in local Myanmar and English news papers (New Light of Myanmar) for 7 

days by the Tender Invitation Committee chaired by the Deputy Director General in charge of 

Lower Myanmar.  

- The Tender Opening Committee chaired by the Deputy Director General in charge of Lower 

Myanmar opens and examines PQ documents submitted.  

- The Tender Invitation Committee chaired by the Deputy Director General in charge of Lower 

Myanmar prepares a short list of manufacturers of construction machinery, evaluate the PQ 

documents submitted, prepares tender documents, and issues invitations to the short-listed 

bidders. 

- The Tender Opening Committee chaired by the Deputy Director General in charge of Lower 

Myanmar opens Envelop-A to examine companies’ performance and the technical 

specifications. 

- The Tender Selection Committee chaired by the Deputy Minister opens Envelop-B, reviews the 

form of bid and the price list, and select the lowest price bidder. 

- Contract negotiation is conducted by ID engineers. 

- The  draft contract is reviewed by the Deputy Minister, other ministries including the Union 

Attorney General’s Office, the Ministry of National Planning/ the Ministry of Finance and 

Revenue, the Central Bank, and JICA. 

- After the review, the contract is approved and signed by the Director General of ID or a person 

with the position of equal to or higher than Director authorized by the Director General. 

4.1.2 Agricultural Machinery 

Procurement of Agricultural Machinery is to be made by ID in close cooperation with the 
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Agricultural Mechanization Department (AMD) following the tender procedures below: 

- The Specifications Committee chaired by the Chief Mechanical Engineer includes AMD 

engineers as committee members and decides specifications of Agricultural Machinery to be 

procured. 

- The Tender Invitation Committee chaired by the Deputy Director General in charge of Lower 

Myanmar includes AMD engineers as committee members, decides procurement method 

(Limited International Bidding (LIB) in case of this Project), prepares a short list of 

manufacturers of Agricultural Machinery, prepares tender documents, and issues invitations to 

the short-listed bidders. 

- The Tender Opening Committee chaired by the Deputy Director General in charge of Lower 

Myanmar includes AMD engineers as committee members and opens Envelop-A to examine 

companies’ performance and the technical specifications. 

- The Tender Selection Committee chaired by the Deputy Minister includes AMD engineers as 

committee members, opens Envelop-B, reviews the form of bid and the price list, and select the 

lowest price bidder. 

- Contract negotiation is conducted by AMD engineers. 

- The draft contract is reviewed by the Deputy Minister, other ministries including the Union 

Attorney General’s Office, the Ministry of National Planning/ the Ministry of Finance and 

Revenue, the Central Bank, and JICA. 

- After the review, the contract is approved and signed by the Director General of ID. The AMD 

Director General or the Deputy Director General signs the contract as witness.  

4.2 ID Head Office: Local Procurement 

Bulk materials such as cement, reinforced steel bars, and diesel oil are procured by the Procurement 

Division of ID Head Office. 

The Procurement Division and the Planning & Works Division request Con (2) to submit a 

procurement list and delivery schedule on a monthly and quarterly basis. 

Based on the monthly request, the Procurement Division procures the requested materials based on 

the procurement method agreed with JICA for each procurement item. 

Procurement method, the number of days necessary for completing procurement process, and the 

number of procurement per year of each procurement item are summarized in the below table. 

Procurement Item Procurement Method  A Number of Days for Completing 

Procurement Process  

A Number of 

Procurement/ Year 
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Cement Tender 60 Days  4 Times / Year 

(Direct Contracting) (15 Days) (12 Times/ Year) 

Steel Bars Tender 60 Days 4 Times / Year 

Diesel Oil Direct Contracting 15 Days  12 Times/ Year  

4.2.1 Cement and Reinforced Steel Bars 

Procurement of Cement and Reinforced Steel Bars is to be made in the following manner (JICA and 

ID was in the process of discussion to allow direct purchasing of cement from government factories 

when the Services ended. in April 2015.) : 

- The Procurement Division prepares procurement documents including tender documents for 

procurement from private companies, organizes a tender, and selects a winning supplier. 

- The Procurement Division signs contract with a supplier who won the tender. 

- The supplier delivers materials to designated site together with Delivery Note. 

- A responsible Assistant Engineer of Con (2) confirms the delivered materials with measuring if 

necessary and then signs on the Delivery Note. 

- Con (2) sends the signed Delivery Note to the Procurement Division. 

- After confirmation, the Procurement Division notifies Cont (2) no objection. 

- With the no objection, a responsible Drawing Officer (Assistant Director) authorizes payment to 

the supplier and receives Receipt for the payment. 

Tender at ID Head Office is to be organized in the following manner: 

- Collection of information/ data and preparation of specifications for tender documents are made 

by the Specification Committee chaired by the Director of Design 1. The process usually takes 

one month. 

- Tender invitation is announced in Local Myanmar news papers for seven days by the Tender 

Invitation Committee chaired by the Deputy Director General in charge of Upper Myanmar. 

Tender is open for one month after announcement. 

- Before tender opening, upper limit of acceptable tender price together with lower limit is 

prepared by the Price Calculation and Estimation Committee chaired by the Director of Account. 

- The Tender Opening Committee chaired by the Deputy Director General in charge of Lower 

Myanmar opens Envelope A in front of bidders and examines the bidder’s profiles, 

specifications and required documents. This Committee submits the list of successful tenders at 

this stage to MOAI. 
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- After three or four days, The Tender Selection Committee chaired by the Deputy Minister of 

MOAI opens Envelope B, examines the form of tender and price lists, and selects the bidder 

who submitted the lowest bidding price. 

- The draft contract is reviewed by the Deputy Minister of MOAI.   The review process usually 

takes one week.  

- After the review, the contract is approved and signed by the Director General of ID or a person 

with the position of equal to or higher than Director authorized by the Director General. 

4.2.2 Diesel Oil 

Diesel Oil is procured, based on a request from Con (2), by the Procurement Division with “Direct 

Contracting” from Myanmar Petroleum Products Enterprise (MPPE), as provided in the Project 

Memorandum signed on 28 Oct. 2014: Annex IV, in the following manner: 

- The Procurement Division requests MPPE Nay Pyi Taw (NPT) to supply Diesel Oil. 

- MPPE NPT notifies the Procurement Division quantity of the material to be supplied to Con (2).  

- The Procurement Division notifies Con (2) the quantity of the material to be supplied to Con (2), 

and requests Con (2) to send a bank draft for payment to MPPE.   

- Con (2) contacts MPPE’s Local Distributer i.e. MPPE Pyay and confirms the price of the oil to 

be supplied to Con (2). Then Con (2) sends a formal request letter to MPPE Pyay for supply of 

the Diesel Oil including quantity and price.  

- Then Con (2) requests Myanmar Economic Bank(MEB) Pyay Branch, with which Con (2) holds 

bank accounts, to make a bank draft debiting Con (2)’s account.  

- Con (2) sends the bank draft to the Procurement Division. 

- The Procurement Division sends the bank draft to MPPE NPT as payment.  

- MPPE NPT notifies receipt of payment to MPPE Pyay. 

- MPPE Pyay places signature certifying the receipt of payment on the original request letter from 

Con (2) and sends back the signed letter to Con (2).  

- Then MPPE Pyay delivers the material to the stock yard/ depot designated by Con (2).  Against 

the delivery, a responsible Assistant Engineer of Con (2) confirms the delivered materials with 

measuring if necessary, then signs on the Delivery Note, and gives back to the Distributer a 

receipt of the delivery.  
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Diesel oil to be used for JICA Project is distinguished from those for other than JICA Project 

throughout the above described procurement process from the beginning, i.e. when Con (2) requests 

the Procurement Division to procure Diesel Oil. 

To ensure separate control of the Diesel Oil for JICA Project, Material Account System is employed 

where amount of Diesel Oil procured/ used/ kept in the storage for the JICA Project are recorded and 

reported on a monthly basis. 

4.3  Construction Circle (2) 

4.3.1 Local materials (Gravels/ Sands/ Timbers etc.) 

In case of procurement of more than 5 million Kyat, suppliers are selected by tender. 

In case of procurement of more than 50 million Kyat, suppliers are selected by tender at ID Head 

Office. 

In case of procurement of less than 5 million Kyat, suppliers are selected either by shopping by 

quotation or direct contracting 

Around September - October every year, local government prepares Local Price Book, in which 

standard prices of goods and services are listed. When procuring goods/services whose standard 

prices are listed in the Local Price Book and actual purchase price is less than the standard price, 

Con (2) is allowed to procure through direct contracting. Procurement of goods/services whose 

standard prices are not listed in the Local Price Book, Con (2) purchases through shopping by 

quotation. 

Tender at Con (2) is to be organized as in the table below: 

  Responsible Person/Entity Duration(weeks)

1 
Preparation of Construction 

Plan 
PD (Project Director) 

4 

 (Notification of ceiling price) ID Head Offices 

2 
Preparation of Bidding 

Documents 

Administration Section of Con(2) 

and/or MDBW 

3 
Approval of Bidding 

Documents 
PD 

4 
Tender Announcement  

(on office sign board) 

Administration Section of Con(2) 

and/or MDBW 
2 

5 
Receiving Bids from 

Suppliers 

Administration Section of  Con(2) 

and/or MDBW 
2 

6 
Tender Opening (Envelop A: 

Technical Specification) 
Tender Opening Committee 1 
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Con (2 ) has authority to carry out all the steps of the above tendering process without obtaining 

approval of ID Head Office except for ceiling price which is prepared for all the tenders.  

 

The members of the Tender Opening Committee are as listed below: 

1. Director       Chairman 

 Construction Circle (2), Irrigation Department, Pyay. 

2. District Administrator (Pyay District)                Vice-Chairman 

 General Administration Department. 

3. District Administrator (Tharyarwaddy District)                    Vice-Chairman 

 General Administration Department. 

4. Deputy Director       Member 

  Construction Circle (2), Irrigation Department, Pyay. 

5. Deputy Director       Member 

  Maintenance Section (Bago West), Irrigation Department, Pyay. 

6.  Assistant Director       Member 

  Maintenance Section (Bago West), Irrigation Department, Pyay. 

7. Staff Officer       Member 

 Assistant Director (1) Office, Construction Circle (2), Irrigation Department, Pyay. 

8. Staff Officer       Member 

 Assistant Director (2) Office, Construction Circle (2), Irrigation Department, Pyay. 

9.  Staff Officer       Member 

 Assistant Director (3) Office, Construction Circle (2), Irrigation Department, Pyay. 

10. Staff Officer  (Headquarters)     Member 

 Director Office, Construction Circle (2), Irrigation Department, Pyay. 

11. Assistant Director (1)      Secretary 

 Construction Circle (2), Irrigation Department, Pyay. 

12.  Assistant Director (2)      Secretary 

 Construction Circle (2), Irrigation Department, Pyay. 

13.  Assistant Director (3)      Secretary 

 Construction Circle (2), Irrigation Department, Pyay. 

14. Account Officer      Member 

 Construction Circle (2), Irrigation Department, Pyay. 

After selecting the supplier, the following steps are undertaken to complete the procurement: 

- A contract is made between Con (2) and a supplier. Contract format may be either Con (2)’s 

7 
Tender Selection (Envelop 

B:Price) 
Tender Opening Committee 

8 Review of Draft Contract 
Administration Section of Con(2) 

and/or MDBW 
1 

(10) (JICA's concurrence) (JICA） (4) 

11 Signing of Contract PD 1 

12 Delivery to the Sites Suppliers 4 

  Total 19 
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existing contract forms or the form attached to the New Myanmar Government Procurement 

Rule (Attachment 4 of this Manual). 

- The contracted supplier delivers materials and submits Delivery Note/ Invoice/ Receipt.  

- Sub-Assistant Engineer checks the delivered materials, the Delivery Note/ Invoice/ Receipt, and 

signs on it. 

- Staff Officer measures the delivered materials, confirms the Delivery Note/ Invoice/ Receipt, 

and sign on it when satisfied. 

- Staff Officer reports to Assistant Director with the Delivery Note/ Invoice/ Receipt. 

- The Assistant Director (Drawing Officer) checks and signs authorizing Accountant to make 

payment. 

- The Accountant makes arrangements for making payment to the supplier either by cash or by  

bank check/ bank draft 

- Simultaneously Con (2) prepares based on the documents submitted by the supplier First and 

Final Bill, which is the formal document for payments made.  

- The payment to the supplier is made by Staff Officer  

- When the supplier receives payment, he places signature certifying receipt of payment on the 

First and Final Bill and on the Delivery Note/ Invoice/ Receipt as needed.  

4.3.2 Laborer 

In case of Laborer, payments are made directly to laborer without written contract as agreed with 

JICA in ANNEX IV of the project Memorandum signed on 28 Oct. 2014: Attachment 5: 

Procurement Plan of this Manual. (JICA and ID was in the process of discussion on haw to review 

labor employment process when the Services ended in April 2015.) 

   



 

20 
 

5 Payments and Disbursement Request 

5.1 Banking Arrangement 

In order to obtain disbursement from JICA, it is necessary to conclude Banking Arrangement 

between the agent bank of JICA (Bank of Tokyo Mitsubishi UFJ) and the agent bank of the 

Borrower (Myanmar Economic Bank: MEB). The process of conclusion of Banking Arrangement 

starts from presenting draft of Banking Arrangement by Bank of Tokyo Mitsubishi UFJ to MEB. It is 

suggested that Account Division monitor the progress of negotiation of Banking Arrangement. 

5.2 Payments for Construction Materials 

Advance Procedure is applied to disbursement from JICA of payments for materials and laborer for 

construction. Standard procedure for payments under Advance Procedure is as follows; 

5.2.1 Opening of Designated Account (DA) 

Section in charge: Account Division of Irrigation Department in NPT 

To whom: Ministry of Finance and Myanmar Economic Bank (MEB) in NPT 

Timing: Immediately after the signing of Loan Agreement 

(1) It is the opening of Designated Account (DA) denominated in Japanese Yen that Executing 

Agency should do first in order to receive disbursed fund from JICA. Because JICA disburses 

fund to the Borrower’s Account (the government of Myanmar) in Japan, DA, the account of 

Executing Agency, should be opened with MEB in NPT in order for Executing Agency to obtain 

fund to be transferred from the Borrower’s Account in Japan. 

(2) Since Irrigation Department should obtain prior approval of Ministry of Finance to open 

Japanese Yen account, Account Division of Irrigation Department is requested to take action 

toward Ministry of Finance to open DA. 

(3) After obtaining  approval from the Ministry of Finance, Account Division is requested to ask 

MEB in NPT to open DA denominated in Japanese Yen with MEB in NPT.  

5.2.2 Opening of Sub-Account (SA) 

Section in charge: Construction circle (2) 

To whom: MEB Pyay 

Timing: Immediately after the opening of DA 

(1) After opening of DA, Con (2) should request MEB Pyay to open S/A denominated in Kyat in 

order to make payments to the suppliers/laborer smoothly. 
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(2) The holder of the account is Con (2) and the drawing officer of the account is Director of Con 

(2). 

5.2.3 Preparation of Initial Request for Disbursement 

Necessary documents for request for initial disbursement to JICA are as follows; 

(a) Request for Disbursement 

(b) Financial Forecast 

(c) Document evidencing the opening of the DA 

Section in charge 

- For the above (a): Account Division and signed by the authorized person by the Evidence of 

Authority and Specimen Signature for effectuation of Loan Agreement 

- For the above (b): Con (2) in Pyay 

- For the above (c): MEB in NPT 

To whom: JICA Yangon Office 

Timing: Immediately after the effectuation of Loan Agreement 

(1) After opening of the DA, Account Division is requested to prepare the Initial Request for 

Disbursement to JICA. The necessary documents for the request are 3 documents mentioned 

above.  

(2) Format of (a) Request for Disbursement, (b) Financial Forecast, and the example of (c) 

Document evidencing the opening of the DA for the other on-going project in Myanmar are 

attached to this Manual as Attachment 12, 13 and 14. In addition, the practical guidance for 

filling out of these formats are attached to this Manual as Attachment 18(Extract of “Reference 

Guide for Project Implementation under Japanese ODA Loans” prepared by OPMAC 

Corporation). 

(3) Account Division is requested to ask Con (2) in Pyay to prepare Financial Forecast before the 

estimated date of effectuation of Loan Agreement so that Account Division can submit request 

for disbursement to JICA immediately after effectuation of Loan Agreement. 

(4) It is suggested to ask MEB in NPT to prepare document evidencing the opening of the DA 

(Attachment 11 of this Manual) at the same time when Account Division requests to open DA to 

MEB. 
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5.2.4 Flow of fund 

The flow of fund under Advance Procedure is described in Paragraph 1.3 of this Manual. 

5.2.5 Payments to Suppliers 

Section in charge: Account Section of Con (2) 

To whom: Suppliers/laborer 

Timing: At payments 

5.2.5.1 Payments by Cash for Materials Procured in Pyay 

(1) Suppliers deliver the materials and submit invoice and delivery note. An example of Delivery 

Note is attached to this Manual as Attachment 1-13. 

(2) “First and Final Bill” is prepared by Sub-Assistant Engineer. 

(3) Sub-Assistant Engineer checks the amount/volume of materials. Sub-Assistant Engineer signs on 

delivery note, if the amount/volume of materials is all correct. 

(4) Staff Officer (senior officer of Sub-Assistant Engineer: Assistant Engineer) again checks the 

amount/volume of materials. Staff Officer signs on delivery note, if the amount/volume of 

materials is all correct. 

(5) Delivery note which was signed by both Sub-Assistant Engineer and Staff Officer is transferred 

to Accountant. Accountant checks delivery note and if everything is in order, accountant through 

the assistant director asks Drawing Officer (Director) to withdraw money from the SA. 

 (6) Drawing Officer withdraws fund from the SA and gives the fund to Assistant Director. 

(7) Assistant Director gives fund to Staff Officer through  accountant. Then Staff Officer pays to 

suppliers. 

(8) Suppliers sign on invoice and “First and Final Bill” as the evidence of receiving money.  So, 

“First and Final Bill” signed by suppliers functions as receipts. 

The example of supplier’s invoice and “First and Final Bill” is shown in Attachment 1-14 of this 

Manual. 

5.2.5.2 Payments by Cash for Labor 

(1)Before commencing construction work, Con (2) prepares Bill of Quantities (BOQ) and obtains 

approval of Director. In the BOQ, quantities of necessary labor in terms of Man-Days are 

estimated and unit price of laborers are quoted from Local Price Book.   
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(2) Then laborers do the work. Payments are made when the certain volume of work is completed 

depending on the agreement between the foreman1 and the Sub-Assistant Engineer before work 

(3) “First and Final Bill” is prepared by Sub-Assistant Engineer. 

(4) Sub-Assistant Engineer checks “First and Final Bill”. Sub-Assistant Engineer signs on “First and 

Final Bill”, if everything is in order. 

(5) Staff Officer again checks “First and Final Bill”.  Staff Officer signs on “First and Final Bill” if 

everything is in order. 

(6) “First and Final Bill” which was signed by both Sub-Assistant Engineer and Staff Officer is 

transferred to Accountant. Accountant checks “First and Final Bill” and if everything isin order , 

Accountant through Assistant Director asks Drawing Officer to withdraw money from the SA. 

(7) Drawing Officer withdraws money from the SA and gives the fund to Assistant Director. 

(8) Assistant Director gives the fund to Staff Officer thorough Accountant. Then Staff Officer pays to 

foreman.  

(9) Foreman signs on “First and Final Bill” as the evidence of receiving money. Foreman delivers 

money to each laborer and asks them to sign on the backside of “First and Final Bill”. So signed 

“First and Final Bill” by foreman and each laborer functions as invoice and receipts. 

5.2.5.3 Payments by Check for Materials Procured in Pyay 

(1) Suppliers deliver the materials and submit invoice and delivery note. 

(2) Sub-Assistant Engineer checks the amount/volume of materials. Sub-Assistant Engineer signs on 

delivery note, if the amount/volume of materials is in order. 

(3) Staff Officer again checks the amount/volume of materials. Staff Officer signs on delivery note, 

if the amount/volume of materials is in order. 

(4) Staff Officer submits above mentioned documents to Accountant. Accountant checks and if 

everything is in order, accountant through Assistant Director asks Drawing Officer to prepare a 

check 

 (5 ) Drawing Officer asks MEB in Pyay to issue the check.  

                                                  
1 Foreman is the chief of laborer. Under one foreman, there are about 10 to 100 laborers. 
Foreman and some of the key laborer travel together to look for the job of civil work 
conducted by force account system. Foreman always gets contact with sub-assistant 
engineer to obtain updated information of new job. Under force account system in 
Myanmar, verbal agreement, instead of written agreement, is made. Sub-assistant 
engineer recruits the foreman based on the past record of performance of foreman and 
the group of laborer. 
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(6) After issuing bank check, Staff Officer gives the check to suppliers. 

(7) Suppliers present the check to MEB and MEB pays to suppliers. 

(8) Suppliers sign on delivery notes and “First and Final Bill” as evidence of receiving money. So, 

“First and Final Bill” signed by suppliers functions as receipts. 

5.2.5.4 Payments by Bank Draft for Materials Procured in NPT 

(1) Construction Circle (2) requests necessary amount/volume of materials (oil, cement and iron bar) 

to Procurement Division in NPT on a monthly basis. 

(2) Procurement Division checks the contents of request and approves it. 

(3) Procurement Division informs the approval of request. 

(4) Drawing Officer of S/ (Director of Con (2)) requests MEB in Pyay to issue bank draft and sends 

it to Procurement Division. 

(5) Procurement Division pays to suppliers by submitting bank check. 

(6) Con (2) receives materials. Sub- Assistant Engineer and Staff Officer of Con (2) check 

amount/volume of materials. 

(7) Con (2) reports back the result of check to Procurement Division. 

(8) Suppliers issue receipt by signing on delivery note.  Signed delivery note functions as a receipt. 

(9)All the payments are made in Pyay. Construction Circle (2) keeps all the evidence of payments 

(invoice and receipts). 

5.2.6  Preparation of 2nd and subsequent Request for Disbursement 

Necessary documents for request for disbursement to JICA are as follows; 

(a) Request for Disbursement 

(b) Financial Forecast 

(c) Reconciliation statement 

(d) Summary Sheet of Payment 

(e) Evidence of Payments (invoices and receipts) 

(f) Document evidencing the balance of the DA 

Section in charge 
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- For the above (a): Account Division and signed by the authorized person by the Evidence of 

Authority and Specimen Signature for effectuation of Loan Agreement 

- For the above (b): Con (2) in Pyay 

- For the above (c): Account Division 

- For the above (d): Con (2) in Pyay 

- For the above (e): Cons (2) in Pyay (Suppliers) 

- For the above (f): MEB in NPT 

To whom: JICA Yangon Office 

Timing: Basically once in every 3 months or before when Con (2) needs more fund for payments to 

suppliers 

(1) Basically once in every 3 months or when the amount of fund in DA decreases and will not be 

enough to cover the forecasted payments, Account Division is requested to prepare the Request 

for Disbursement to JICA. The necessary documents for the request are 6 documents mentioned 

above. It is necessary to note that Account Division shall not be allowed to submit Request for 

Disbursement if the recovery percentage is less than 70%.  

- Recovery percentage: Total justified amount/ Total amount withdrawn from DA 

- It should be noted that the above mentioned amount (Total justified amount and total withdrawn 

amount is managed in Japanese Yen. The conversion rate between Japanese Yen and Kyat is the 

rate on the date of withdrawal from DA. 

(2) Account Division is requested to prepare Reconciliation Statement in accordance with example 

documents and explanation documents for preparation of Reconciliation Statement. 

(3) Formats of (a) Request for Disbursement, (b) Financial Forecast, (c) Reconciliation Statement, 

and (d) Summary Sheet of Payment are attached to this Manual as Attachment 12,13,14,15 , 

respectively. In addition, the practical guidance for filling out of these formats are attached to this 

Manual as Attachment 18(Extract of “Reference Guide for Project Implementation under 

Japanese ODA Loans” prepared by OPMAC Corporation). 

4) Con (2) is requested to include summarized information of the payments attached to the Request 

for Disbursement in Summary Sheet of Payments. Furthermore, Con (2) is requested to show the 

serial number in the Summary Sheet of Payments which corresponds to the documents of 

evidence of payments (invoices and receipts). In addition, Con (2) is requested to prepare and 

attach the break-down summary sheet for each sub-project. 

(5) Con (2) is requested to file all the record of payments under JICA ODA Loan. Con (2) should 

attach copy of the evidence of payments (invoices and receipts) to Request for Disbursement. 
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Con (2) is requested to describe Arabic figure for the part where Myanmar figure are used.  

(6) Account Division is requested to ask Con (2) in Pyay to prepare Financial Forecast basically once 

in every 3 months or ebefore the estimated time if there is shortage of fund so that Account 

Division can submit request for disbursement to JICA at the most appropriate time. 

(7) It is suggested to ask MEB in NPT to prepare document evidencing the balance of the DA 

basically once in every 3 months  before Account Division prepares Request for Disbursement 

to JICA. 

5.2.7  Refund 

Section in charge: Account Division 

To whom: JICA Yangon Office 

Timing: When the necessity of refund occurs 

(1) If the following occurs, Account Division is requested to make refund to JICA. 

(a) Any payment made for expenditure not eligible under the Loan Agreement 

(b) Any payment not justified by supporting documents 

(c) Any amount deposited into the DA that will not be required to cover further payments under the 

Loan Agreement 

(2) Refund should be made in Japanese Yen. 

(3) Regarding refund procedure, Account Division is requested to closely coordinate with JICA.  

5.2.8 Closing of DA 

Section in charge: Account Division 

To whom: JICA Yangon Office 

Timing: When the necessity of closing of D/A occurs 

(1) At the later stage of implementation of the project, D/A is to be closed. Though withdrawals from 

the D/A is allowed after the Disbursement Period expires, Account Division should submit to 

JICA all supporting documents justifying the utilization of advance disbursement within four (4) 

months after the Disbursement Period has expired. 

(2) The D/A shall not be closed unless JICA approves. 
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5.3 Payments for Consultancy Services and Equipment 

Transfer Procedure is applied to disbursement from JICA of payments for equipment and 

consultancy services. Suggested procedure for payments under Transfer Procedure is as follows: 

5.3.1 Preparation of Request for Disbursement 

Necessary documents for request for disbursement are as follows; 

(1) Type A (payments for foreign currency portion) 

(a) Request for Disbursement 

(b) Summary Sheet of Payments 

(c) Copy of Transfer Instruction for Type A 

(d) Claims for Payments 

(e) Supporting documents for evidence of payments 

Loan Agreement stipulates as follows: 

-   For payments to suppliers: Invoice 

-  For payments to for consulting services: Claims from consultant 

(2) Type B (payments for local currency portion) 

(a) Request for Disbursement 

(b) Summary Sheet of Payments 

(c) Copy of Transfer Instruction for Type B 

(d) Claims for Payments 

(e) Supporting documents for evidence of payments 

Loan Agreement stipulates as follows; 

-  For payments to suppliers: Invoice 

-  For payments to for consulting services: Claims from consultant 

Section in charge for the above (1) Type A: 

- For the above (a): Procurement Division and signed by the authorized person by the Evidence of 

Authority and Specimen Signature for effectuation of Loan Agreement 

- For the above (b): Procurement Division  
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- For the above (c): Procurement Division 

- For the above (d): Procurement Division (Suppliers/consultant) 

- For the above (e): Procurement Division (Suppliers/consultant) 

Section in charge for the above (1) Type B: 

- For the above (a): Procurement Division and signed by the authorized person by the Evidence of 

Authority and Specimen Signature for effectuation of Loan Agreement 

- For the above (b): Procurement Division  

- For the above (c): Procurement Division 

- For the above (d): Procurement Division (Suppliers/consultant) 

- For the above (e): Procurement Division  (Suppliers/consultant) 

To whom: JICA Yangon Office 

Timing: When suppliers/consultant submit claims for payments 

(1) When suppliers deliver the contracted equipment or regular payment time stipulated in the 

contract come, Procurement Division is requested to prepare the Request for Disbursement to 

JICA. The necessary documents for the request are 6 documents mentioned above.  

(2) Procurement Division is requested to prepare Transfer Instruction in accordance with example 

documents and explanation documents for preparation of Transfer Instruction. It should be noted 

that copy of Transfer Instruction should be attached to the Request for Disbursement and original 

Transfer Instruction should be submitted to the Bank of Tokyo Mitsubishi UFJ ( in case of Type 

A) and MEB (in case of Type B). 

(3) Procurement Division is requested to request suppliers/consultants to prepare Claims for 

Payment in accordance with the format attached in Attachment 10. In addition, it should be noted 

that the original Claims for Payment should be attached to the Request for Disbursement. 

(4) Formats of (a) Request for Disbursement, (b) Summary Sheet of Payments and (c) Transfer 

Instruction are attached in Attachment 10: Transfer Procedure Brochure of this Manual. In 

addition, the practical guidance for filling out of these formats are attached to this Manual as 

Attachment 18(Extract of “Reference Guide for Project Implementation under Japanese ODA 

Loans” prepared by OPMAC Corporation). 

(5) Procurement Division is requested to file all the record of payments under JICA ODA Loan. 

Procurement Division should attach copy of the evidence of payments (invoices/ claims) to 

Request for Disbursement. Account Division is requested to describe Arabic figure for the part 

where Myanmar figure are used.   
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6 Progress Report to JICA  

ID has to submit progress report of the project to JICA on a quarterly basis in 

March/June/September/December as provided in Loan Agreement: Article III Section 4 (4). 

As further agreed in the Project Memorandum signed on 28 Oct 2014: Paragraph 3, the progress 

report is to be drawn up and submitted to JICA by updating the Project Status Report (PSR): 

Attachment 19 of this Manual.  

The report shall accompany Forecast Disbursement Schedule (Attachment 20 of this Manual), and 

may include photographs/ maps if needed. 

 



ATTACHMENTS 
 
Attachment 1: Existing Practices of Irrigation Department (ID) 

 
1.1 Procurement and Payment at ID Head Office 

(1) Bulk materials such as diesel, cement and reinforced bars are usually procured by the 
Procurement Division of ID Head Office. 

(2) Procurement Division and Planning & Works Division request Con (2) to submit a Procurement 
List and Delivery Schedule for the bulk materials on a monthly and a quarterly basis. 

(3) Based on the monthly-basis request, Procurement Division procures from suppliers, which are, 
under the instruction of the Myanmar government, usually state-owned companies such as the 
Myanmar Petroleum Products Enterprise (MPPE) for oil, on a direct contracting basis. 

(4) First, Procurement Division requests e.g. the Supplier’s Head Office to supply the material. (See 
Attachment 1- 1: Oil Allocation Request to MPPE NPT from ID Procurement Division) 

(5) The Supplier’s Head Office notifies Procurement Division quantity of the material to be 
supplied to Con (2).  (See Attachment 1- 2: Cement Allocation Notice from Ministry of 
Industry to ID) 

(6) Procurement Division notifies Con (2) a quantity of the material to be supplied to Con (2), and 
requests Con (2) to send a bank draft for payment to the Supplier.  (See Attachment 1- 3: Oil 
Allocation Notice from ID Procurement Division to ID Branches) 

(7) Con (2) contacts the Supplier’s Local Distributer (MPPE Pyay in case of oil) and confirms the 
price of the material to be supplied to Con (2). Then Con (2) sends a formal request letter to the 
Supplier’s Local Distributer for supply of the material including quantity and price.  (See 
Attachment 1- 4: Contract/Invoice/Receipt of MPPE Pyay) 

(8) Also Con (2) requests Myanmar Economic Bank(MEB) Pyay Branch, with which Con (2) holds 
bank accounts, to make a bank draft against Con (2)’s bank check. (See Attachment 1- 5: 
Request to MEB to Make a Bank Draft for Payment) 

(9) Con (2) sends the bank draft to Procurement Division in return to above (6). (See Attachment 1- 
6: Sending a Bank Draft from Con (2) to ID Procurement Division) 

(10) Procurement Division sends the bank draft to the Supplier’s Head Office as payment. (See  
Attachment 1- 7: Payment to MPPE from ID Procurement Division) 

(11) The Supplier’s Head Office notifies receipt of payment to the Supplier’s Local Distributer. 

(12) The Supplier’s Local Distributer places signature for certifying the receipt of payment on the 
original request letter from Con (2) explained in above (7) and sends back the signed letter to 
Con (2).  (See Attachment 1- 4: Contract/Invoice/Receipt of MPPE Pyay) 

(13) The Supplier’s Local Distributer delivers the material to the stock yard/ depot designated by Con 
(2).  Against the delivery, a responsible Assistant Engineer of Con (2) confirms the delivered 
materials with measurement if necessary, then signs on the Delivery Note and gives back to the 
Distributer as a receipt of the delivery. (See Attachment 1- 8: Oil Delivery and Receipt) 

(14) Each stock yard/depot of Con (2) maintains records of in/out/balance of the materials using 
forms of “Attachment 1- 9: Recording at Stock Yard” and “Attachment 1-10: Stock Record”. 
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(15) When moving materials from a stock yard/depot of Con (2) to other places, a delivery order of 
“Attachment 1-11: Delivery Order” is issued. 

(16) Using the format of “Attachment 1-10: Stock Record”, quantities procured/ used/ kept in the 
storage are recorded for each material such as Diesel Oil and reported on a monthly basis. This 
system is called as “Material Account System”.  Attachment 1-12: Material Account System is 
an example of actual recording using the format of “Attachment 1-10: Stock Record”. 

1.2 Procurement and Payment at Construction Circle (2) 

1.2.1 General Principles and Practices 

(1)  In principle, payment for a transaction (not a price of an item in the transaction) less than Kyat 
300,000 is treated as Petty Cash and paid in cash, while payment over Kyat 300,000 is paid by 
Bank Check/Bank Draft in accordance with Financial Regulation of the Myanmar Government. 

(2) Bank Check is used for payments within the same township, while Bank Draft is used for 

payments to locations out of township. 

(3) Bank Check can be cashed out at MEB Pyay. 

(4) Cash payment is made even if payment amount is over Kyat 300,000 in case a payee is small 
business and/or located in a remote area where cashing of checks is not easily made. 

(5) Drawing Office makes a decision on whether payment is made in cash or Bank Check/ Bank 
Draft. 

(6) At present, Cash payments comprise about 30 % of total payments by Con (2) in terms of 

amount of payments. 

(7) Items paid in Cash are numerous including painting materials, stationary goods, and so forth. 

(8) Staff Officer in charge of the transaction is responsible for making payments in Cash. Payments 

by Bank Check/ Bank Draft are made by Drawing Officer. 

(9) Staff Officer, after preparing necessary documents for payments in order, requests authorization 

for payment to Drawing Officer in charge. 

(10) Drawing Officer, after examining the documents, authorizes Account Staff to withdraw Cash 

from Con (2)’s account with MEB Pyay and hands over the withdrawn Cash to Staff Officer. 

(11) Staff Officer pays the received cash to suppliers/contractors. 

(12) In principle, withdrawn cash should be paid to payees without delay.  

(13) In case Cash withdrawn from the bank is not paid, the cash is kept in the safe handled jointly by 

Drawing Officer and Account Staff (There are two keys, and one is kept by Drawing Officer and 

another by Account Staff.). 
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(14) There are 5 Drawing Officers in Con (2), 1 Deputy Director (Civil), 3 Assistant Directors, and 1 

Assistant Director (Mechanical). 

(15) Each Drawing Officer (Civil) is assigned the responsibility of payments for designated sections 

of 4 irrigation systems which are determined in consideration of capacity to handle work volume, 

while Drawing Officer (Mechanical) is responsible for payments related to machinery/ 

equipment of all of the 4 irrigation systems. 

(16) Each Drawing Officer has one bank account with MEB Pyay for payments within his 

responsibility. 

(17) A ceiling amount of total payments of each Drawing Officer from the assigned bank account is 

determined by Drawing Limit. 

(18) Amount of Drawing Limit is requested in accordance with projected payment requirements from 

Con (2) to ID Head Office, which, after approval, then requests MEB NPT. 

(19) Drawing Limit is set by MEB NPT based on the requested amount from ID Head Office and in 

consideration of and the budget allotted to ID, and is informed to each Drawing Officer through 

MEB Pyay, while a copy of Drawing Limit is forwarded from MEB NPT to Con (2) through ID 

Head Office. 

(20) Payments for construction materials such as cement procured by Procurement Division of ID 

Head Office are made, identifying which Drawing Officer is to be charged. 

(21) A ceiling amount of each payment is given by Cost Estimate of each transaction, which is 

prepared when the transaction is authorized. 

(22) Staff Officer prepares Payments Records (Form II) and submits to Drawing Officer in charge, 

who checks the submitted Form II and consolidates / prepares Cash Book (Form I), which 

records all transactions with separate columns for Cash payment and Bank Check/ Bank Draft 

payment, submits to Con(2)’s Director.  (See Attachment 1- 12: Payment Record (Form II)/ 

Cash Book (Form I)) 

(23) Con (2) monthly sends account reports to ID Head Office. 

(24) Audit by Internal Departmental Audit Team of ID is made every 6 months and submitted to ID 

Head Office. 

(25) Audit by State and Division Auditor Office is also made every 6 months, and submitted to the 

Auditor General Office of the central government and further to Parliament. 

(26) Payment documents are kept at Con(2) in principle for 5 years. 
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1.2.2 In case of Gravels/Sands/ Timbers etc.: 

(1) In case of procurement over Kyat 50 million, suppliers are selected by tender made at ID head 
Office. 

(2) In case of procurement over Kyat 5 million but not more than Kyat 50 million, suppliers are 
selected by tender made at ID head Office. 

(3) In case of procurement not more than Kyat 5 million, suppliers are selected in principle by 
taking quotations from at least three suppliers at Con (2). 

(4) Upper limit and lower limit of acceptable tender price is prepared by the Price Calculation and 
Estimation Committee. 

(5) At regional level, Standard Price is set up by the Regional Price Committee, whose members 
include staff of local government, plays a role of the ceiling price, and is applicable for one year. 

(6) A contract form is not prepared for supply of small amount. 

(7) A contracted supplier delivers materials and submits Delivery Note/ Invoice/ Receipt.  (See 
Attachment 1- 13: Delivery Note/ Invoice/ Receipt ) 

(8) Sub-Assistant Engineer checks the delivered materials and the Delivery Note/ Invoice/ Receipt 
and signs on it. 

(9) Staff Officer makes measurement of the delivered materials, confirms the Delivery Note/ 
Invoice/ Receipt, and signs the documents when satisfied. 

(10) Staff Officer reports to Assistant Director (Drawing Officer) with the Delivery Note/ Invoice/ 
Receipt. 

(11) The Assistant Director (Drawing Officer) checks and signs and directs authorized Accountant to 
make payment. 

(12) The Drawing Officer makes arrangements for on payment to the supplier either by Cash or by 
Bank Check/ Bank Draft. 

(13) Simultaneously Con (2) prepares based on the documents submitted by the supplier the First and 
Final Bill named as Form No. 24, or Form 28 for Miscellaneous payment or Cash Memo, which 
is the formal document for payments made. (See Attachment 1- 14: First and Final Bill and 
Other Receipt Forms )  

(14) The Cash payment to the supplier is made by Staff Officer. 

(15) When the supplier receives payment, he places signature certifying receipt of payment on the 
First and Final Bill or other forms mentioned in (10) and the on the Delivery Note/ Invoice/ 
Receipt as needed.  

 
1.2.3 In case of Labor: 

(1) Sub Assistant Engineer prepares First and Final Bill based on the actual volume of work. 

(2) Staff Officer checks the Bill and signs on it. 

(3) Assistant Director (Drawing Officer) authorizes cash withdrawal. 

(4) Staff Officer makes cash payment to the contractor/foreman. 
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(16) When a contractor/foreman receives cash from the Staff Officer, he places his signature on the 
receipt of payment on the First and Final Bill, then pays to laborer, obtains laborer’s signature 
for receipt of payments on the reverse side of the Bill, and submits the Bill to Con (2).  (See 
Attachment 1- 14: First and Final Bill and Other Receipt Forms ) 

 

1.2.4 Banking Services 

(1) MEB Pyay records transactions of Con (2) irrespective of Con (2)’s budget categories such as 

South Nawin Irrigation System and North Nawin Irrigation System. 

(2) MEB Pyay issues monthly within 3 business days after the end of the month. 

(3) MEB reports transactions of Con (2) with copy to ID Head Office, to MEB NPT; MEB Bago 

District; Central Bank; but is not sent to MOF. 

(4) In addition issuing “Bank Draft”, MEB Pyay provides Inter-Branch Settlement Account (IBS) 

service for sending money to locations away from Pyay.  (See Attachment 1-15: IBS 

Instruction )  

(5) Transfer of money from an account with MEB Pyay to another account with another bank in 

Pyay.  Such transfer is possible only in Yangon, Mandalay, and NPT. 

(6) A Bank Cheque of Con (2) can be cashed out only at MEB Pyay. 

(7) MEB has 28 branch offices in Bago Region including 5 in Pyay Township. 

(8) A number of business firms/ people who have their accounts are very small. 

(9) About 85% of saving accounts in Pyay Township is with MEB Pyay since a government bank is 

regarded as safe to keep money. As for other transactions such as money transfer, private banks 

are preferred. 

(10) Types of accounts MEB Pyay provides are Current Account; Saving Account: Over –Draft 

Account; Ministry/ Department Account; State Enterprise Account; Other Account. 

(11) For opening e.g. Current Account, MEB requires only ID/ Passport of an applicant.  As for 

Over-Draft Account, MEB requires: i) A Certificate of Running Business; ii) A certificate of Tax 

Payment; iii) A certificate of Non-Movable Assets. 
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Attachment 1-1: Oil Allocation Request to MPPE NPT from ID 
Procurement Division 
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English Translation 

 

 

Republic of the Union of Myanmar 
Ministry of Agriculture & Irrigation 

Irrigation Department ( H/O ) 
 

Letter no – 0345/16 Sata (4) , Group ( 59 )   Date:   10 April 2014 

 

 

Request for Diesel for April 2014 

 

Please kindly sell diesels to the projects of the Irrigation Department listed below: 

 

   

No. Project Name Sales Depart: Diesel (gallons ) 

1 
Construction (7) Da Ni Taw 32,000 

Zaw Gyi ( Myo Gyi ) 
  

 
2 

Asst: Director Da Ni Taw 1,000 

Sein Lwin Project 
  

 
3 

Nay Pyi Taw  Pyin Ma na 16,000 

Renovation 
  

   Total Gallons 49,000 

 

 

 

Director       Tint Lwin 

Myanmar Petroleum Products Enterprise   Director 

CC - Office      Procurement Division 
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Attachment 1-2: Cement Allocation Notice from Ministry of Industry 
to ID Procurement Division 
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At-1-2- 2 



English Translation 

 
Ministry of Industry (3) 

Factory No.(31) 

Tha Yat Township 

 
This letter approves that the Irrigation Department can obtain cement in April 2014 as listed 

below: 

 

No. Project Name Ton  Representative Person  

1 Pa Da Project 20 U Mg Win 

      9/Ka Pa Ta ( N ) 114568 

2 Taung Twin Gyi  20 U Myat Thu 

      9/Ya Ma Ka ( N ) 001436 

…… ……………………………. …………….. ………………………….. 

 ……  …………………………….  ……………..  ………………………….. 

10 Shwe Bo 350 U Thein Zaw Oo 

      8/Ma Tha Na ( N ) 065789 

11 Inn Lay 59 U Htein Kyaw Lin 

      13/Ya Ga Na ( N ) 030660 

Totals 2999   

 

 

On behalf of  

Managing Director  

 

Aung Kyaw Oo 

       Industry (3) 

        

Reference Number: 1509/ 5718/ Sale (Ty) 

Date: 3 April 2014 
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Attachment 1-3: Oil Allocation Notice from ID Procurement Division 
to ID Branches 
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English Translation 

 
 

Republic of the Union of Myanmar 
Ministry of Agriculture & Irrigation 

Irrigation Department ( H/O ) 
 

Fax No – 0312/16 SaTa(4) Group (58)   Date:   28 March 2014 

 

To 

Chief Mechanical Engineer (Mechanical), Mechanical Department 

Director 

Construction Circle ( 1, 2, 3, 4, 6, 7, 9) 

Yangon, Mandalay, Magway, Sagaing, Bago, AyeYarWaddy Division, 

Kachin state, Mon state, Rakhine, etc… 

 

Diesel Allocation for Each Region: April 2014 

 

Under the budget for the year 2014~2015, we have allocated petrol & diesel for April to each 

region.  Please make a bank draft (payable to M.P.P.E. NPT ) and send it soonest to the 

Procurement Division at Nay Pyi Taw. 

 

 

       M.D ( on behalf of ) 

       Tint Lwin 

       Director 

       Procurement Division 

 

CC: - Director, Planning Division, Irrigation department, Nay Pyi Taw. 

 -Director, Account Division, Irrigation department, Nay Pyi Taw. 

 -Staff Officer (Finance), Procurement Division, Nay Pyi Taw. 

 -Office 
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Irrigation Department 

2014~2015:  each region Diesel & Petrol Allocation to Each Region for April 

 

 

    

 

No. Office Name Region Diesel Petrol 

1 Ka Chine State       

  Director 

Myint Kyi 

Na   100 

  Deputy Director 

Myint Kyi 

Na   50 

  Officer Pu Ta O 800   

  Officer Ban Maw   50 

2 Mon State       

  Deputy Director 

Maw La 

Myint 1200 70 

3 Ka Yin State       

4         

5         

6         

7 Bago Division       

  Director Da Ni Taw 400 100 

  Deputy Director Pyay 200 100 

  Assistant Director Da Ni Taw 1200 75 

  Assistant Director Da Ni Taw 1200 75 

  Assistant Director Pyin Ma Na 800 60 

  Assistant Director Pyay 200 75 

  Assistant Director ( Con 2 ) Da Ni Taw 800   

Totals 8200 585 
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Attachment 1-4: Contract/ Invoice/ Receipt of MPPE Pyay 
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English Translation 

Diesel Sales Request Form 

MPPE PYAY 

        Ref. No : 

        Date : 

Branch Manager 

Store and Distribution Department (A) Level 

M.P.P.E., Pyay . 

 

 Please kindly sell diesel against the payments as follows: 

No. Particular 
Quantity 

gallons 

Unite Price 

Kyats 

Amount 

Kyats 
Remarks 

  Diesel 4,800 3,500.00 16,800,000.00 4B -5073 

          I - 487 

          R -5483 

 

 27/Tha Sa 2-4-20-2014      

         

    Ye Aung 

    Store & Distribution Dept. (1), Civil 

    Director’s Office 

                          Construction Circle (2), Pyay. 

 

 

 

 

We received payment for above diesel (H/O Ref.: 3840/Sale Diesel /237 / Pyay) on 2 

May 2014. Your H/O or sub-department paid in total 29,032,500 kyats, whose draft receipt 

number is D-757215 dated 30 April 2014. 

    

  Branch Manager 

  Store & Distribution Dept. 

  M.P.P.E., Pyay 

    

Special (Seal) 

H/O Paid 

Paid Date  2.5.2014 

Receipt No  473716 

Gallons  H - 8295 

Paid Amount  29,032,500 

Con (2) 

Pyay Seal 

M.P.P.E 

Pyay Seal 
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Attachment 1-5: Request to MEB to Make a Bank Draft 
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English Translation 

Asst Director (1) Office 

Construction Circle (2) 

Irrigation Dept. , MaTaYar 

Letter No. : 024/SaYa 

Date : 5 May 2014 

To: Manager 

Myanmar Economic Bank 

Pyay. 

Requested for making a Bank Draft 

 

1. Please kindly make a bank draft for diesel payment debiting our bank account no. 

MD -010690 for Kyats 2,800,000 ( Kyats Two million and eight hundred thousand 

only ) payable to M.P.P.E. Nay Pyi Taw. We will pay for the remittance charges. 

2. Draft Amount        Charges         Total Amount 

 ( Kyats )     ( Kyats )     ( Kyats ) 

2,800,000     4,200     2,804,200 

 

We are sending this in accordance with your office instruction no. Ka Ga / 069251 dated 5 May 

2014 . You are requested to provide us with a Bank Advice List. 

 

       Hla Win Myint 

       Asst. Director (1) 

       Construction Circle (2) 

       Irrigation Dept., MaTaYar. 

 

CC 

-Finance Department, Asst: Director (1) Office, Construction Circle (2) 

 -Irrigation Department, MaTaYar. 
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Draft Front Side 

         

No. - KaGa 069251 

  

 

No. - KaGa 069251 

 

Date:5 May2014 

Date : 5.5.2014 

 

Myanmar Economic Bank 
  

To : Manager , 

 

Pyay - Branch 
  

Myanmar Economic Bank , Pyay. 

    Description M.P.P.E. 

 

Manager, Myanmar Economic Bank ,  Pyay . 

  NayPyiTaw ( paid by Bank Draft ) 

 

  

  

   

Kyats Two Million eight hundred and four 

thousand two hundred only 

    Kyats Cent 

   

Final Balance 

   

24,345,362.00  78 

Kyats Two Million eight hundred and four 

thousand two hundred only. 

 
Kyats-2,804,200 

Deposit Kyats 

     

2,800,000.00    

 

Totals Kyats 

   

27,145,362.00    78  

 This Draft 

Withdrawal 

     

2,804,200.00    

   Closing 

Balance 

   

24,341,162.00    78  

 

Remitter 's information 

      

Asst. Director 

      

Construction Circle (2) 

      

Irrigation Department 

      

MaTaYar 

 

 
 
 
 
 
 
 
 

M
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  Myanmar Economic Bank Remittance Form       

 

       
5-May-2014 

  

 

Cash 
Note 

Kyats Cents To MEB Pyay       
 

 
      

    
  

 

 
      Request Manager, MEB Pyay to transfer Kyats 2,800, 000 

 

 
      (Kyats two million and eight hundred thousand only) 

 

  
 

2,800,200  
          

 

 
      Bneficiary   Transfer Charge Total 

 

 
          (Kyat) (Kyat) (Kyat) 

 

 
 Total 2.804,200 

 
M.P.P.E. Nay Pyi Taw 2,800,000 4,200 2,804,200 

 

          

      
Remittance 
Information   

          
          

      
Assistant Director 

  

      
Construction Circle (2) 

  

      
Irrigation Department 

  

      
Ma Ta yar Tsp. 
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  Cash Memo 

 Number Total Kyats 

    

    

    

    

    

Draft Information 

Bank Name & Draft No. Total Kyats 

    

KaGa /069251   

05-May-14  2,804,200.00  
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Attachment 1-6: Sending a Bank Draft to ID Procurement Division 
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English Translation 
 

Asst Director (1) Office 

Construction Circle (2) 

Irrigation Dept. , MaTaYar 

Letter No. : 031/ 87 

Date : 5 May 2014 

To: Director 

Procurement Division 

Irrigation Department (H/O) 

Nay Pyi Taw 

 

Diesel Payment for April 2014 

 

We are sending bank draft ( Dated 5 May 2014; Draft No. D757218/39/7; Payable to M.P.P.E. 

Nay Pyi Taw ) for diesel of 800 gallons required. 

 

       Hla Win Myint 

       Asst. Director (1) 

       Construction Circle (2) 

       Irrigation Dept., MaTaYar. 

 

CC 

-Finance Department, Asst: Director (1) Office, Construction Circle (2) 

 -Irrigation Department, MaTaYar. 
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  MYANMAR ECONOMIC BANK (Pyay) 
 
 No. D757218  Cheque   Pyay 
       Date :  6 May 2014 

 
 Kyats-2,800,000/-        ON DEMAND 
 
 Myanmar Petroleum Products Enterprise        OR ORDER 

 Pay 

 Kyats two million and eight hundred thousand only                   

 Nay Pyi Taw                                                     

 

 To  M.E.B     Myanmar Economic Bank 

     Nay Pyi Taw      PYAY  
                                                

Assitant Manager 
Valid for six months only from the date of issue.

    

M 
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Attachment 1-7: Payment to MPPE from ID Procurement Division 
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English Translation 

 
Republic of the Union of Myanmar 

Ministry of Agriculture & Irrigation 
Irrigation Department ( H/O ) 

 
Letter no -0347 / 16 SaTa(4), Group(59) 

       Date : 2014 April 10 

To 

Director  

Ministry of Energy  

Finance. 

 

Sending Bank Draft for Payments 

 

The following Bank Draft for Pament are enclosed. 

 

1. Industry  AC  - 312942 

2. Yangon  E   - 225196 

3. Ti Kom  D   - 805736 

4. Geology/Physic D   - 805733 

5. Director (Geology) D   - 805735 

6. Industry  D   - 757177 

7. Sa Ta Ya (9)  E   - 225197 

8. Foreign  D   - 805734 

9. Industry (9)  E   - 683407 

10. InnYar-Geology(2) E   - 683408 

11. TaSaYa (7)  E   - 548537 

12. TaSaYa (7)  D   - 980572 

 

 

 

Tint Lwin 

Director 

Procurement Division 
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Attachment 1-8: Oil Delivery and Receipt 
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English Translation of the 2nd Page 

 
 
 
 

U Mg Myaing 
Fuel vehicle no : R/5483   
Petrol gallons : 1600   

 
Issued by    check by   Receipt by 
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Attachment 1-9: Recording at Stock Yard 
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Attachment 1-11: Delivery Order 
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Attachment 1- 12:  Material Account System 
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Attachment 1-13: Cash Book (Form I)/ Payment Record (Form II)  
 
Cash Book (Form I) 
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Attachment 1-14: Delivery Note/ Invoice/ Receipt 
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English Translation 
 

TRMGL – Letter Head 
         Date : 
25 March 2014 
 
To 
Assistant Director (1) 
Construction Circle (2) 
Irrigation Department 
Pyay. 
 

Requested to make payment for river shingle 
 

We would like to request to pay for river shingle 100 sud (1sud-2.8m3 =100cu ft) 

Kyats 600,00 0( Kyats six hundred thousand only ) for north NaWin Canal. 
Materials have already been delivered. 
 
Attachments: Delivery Oocuments 1 set. 
 
 

Moe Kyaw 
7/Pa Ma Na 
(N)005982 
Manager 
Thiri Mingalar Co., 
Ltd. 
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TRMGL – Letter Head 

Invoice 
 
Buyer  : Irrigation Department    Date : 25 
March 2014 
Seller  : Thiri Migalar Co., Ltd. 
 
Qty Particular Unit Price 

( Kyats) 
Totals Amount 

( Kyats ) 
100 
Sud 
 
 
 
 
 
 
100 
Sud 
 
 
 
 
 
 
 
 
 
 
 

 
River Shingle 
 
 
 
 
 
 
 
Transport charges 
 
 
 
    
 
          Moe Kyaw 
       7/Ya Pa Na (N) 005982 

 
28,000 
 
 
 
 
 
 
 
38,000 

 
2,800,000 
 
 
 
 
 
 
 
3,800,000 

 Totals  6,600,000 
 

 
 
 

Stamp 
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TRMGL – Letter Head 
 
No. Date Particular Qty Unit Unit 

Price 
( Kyats ) 

Total Amount 
( Kyats ) 

 
1 
 
 
 
2 
 
 
 
3 
 
 
 
4 
 
 
 
 
 
 
 

 
21.3.2014 
 
 
 
21.3.2014 
 
 
 
22.3.2014 
 
 
 
22.3.2014 

 
River Shingle 
 
 
 
Transport charges 
 
 
 
River Shingle 
 
 
 
Transport charges 
 

 
50 
 
 
 
50 
 
 
 
50 
 
 
 
50 

 
Sud 
 
 
 
Sud 
 
 
 
Sud 
 
 
 
Sud 

 
28,000 
 
 
 
38,000 
 
 
 
28,000 
 
 
 
38,000 

 
1,400,000 
 
 
 
1,900,000 
 
 
 
1,400,000 
 
 
 
1,900,000 

  Totals 
 

200   6,600,000 
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Thiri Mingalar Transportation 
No-17,YuZaNa St, Kamaryout Township , Yangon , Ph : 01 539225 ,09 5125545 

Delivery Order 
Deliver from : Thiri Mingalar    D.O. No. : 
01562 
Deliver to : Irrigation Department   Date  : 21 
March 2014 
Vehicle : 6 nos      Delivery Date : 21 
March 2014 
No. Particular Unit Measurement Qty Remark 
  

River Shingle 
 
2C/1224 
 
6G/2200 
 
5G/8926 
 
6C/6738 
 
2G/3571 
 
6F/2005 
 
 

 
 
 
Sud 
 
 

 
 
 
13.75'x2.6'x7' 
 
 

 
 
 
250 
 
 

 

 
Please return this D.O. after signing you. 
 
Delivered by : U Nay Lin Swe Received by : Thike Tun Aung 
Driver : 2C/1224 
Rank  : Manager  Rank  : S. A. E  ID No: 
Dept  : Thiri Mingalar Dept  : Irrigation Department 
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Attachment 1-15: First and Final Bill and Other Receipt Forms 
 

First and Final Bill 
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Reverse Side: Signature of Laborers for Receipts of Payments 
 

 

At-1-15- 2 



Form 28 
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Attachment 1-16: IBS Instruction 
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