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Agreement Contract of Service Delivery, Operation
and Maintenance of a sewerage Treatment Plant

W5
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Cooperation Protocol
(Example of the above documents in E1, E4, W2 and

W4 in English)
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Cooperation Protocol
of
Notes for Roles and Responsibilities
for

Pump Station in Site name

REGARDING
Operation, Maintenance and Follow-up with the Pump Station in Site name

(Name of Drain and Canal)

BY AND BETWEEN
= The General Directorate of Irrigation in West of Kafr EI-Sheikh
= The General Directorate of Drainage in West of Kafr EI-Sheikh

*  Pump Committee of Site name
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1)

2)

3)

4)

Notes for Roles and Responsibilities

Under cooperation and participation between the Ministry of Water Resources and Irrigation
(hereinafter referred to as "MWRI") and the beneficiaries and out of its keenness on
decentralization in Water Resources Management, the project for "Drainage Water Quality
Control for Irrigation in Middle Delta, A.R.E." (hereinafter referred to as "WARUS"), funded
by the Japan International Cooperation Agency (hereinafter referred to as "JICA") has
activated cooperation and participation between the General Directorate of Irrigation of West
of Kafr El-Sheikh, the General Directorate of Drainage of West of Kafr El-Sheikh and the
Site name Pump Committee (hereinafter referred to as "PC"), established under a decree of
the Head of the Central Administration of Water Resources and Irrigation of Kafr El-Sheikh,
No. (5) of 2015 and issued on January 13th, 2015, which shall thereby represent the Pump
Station (hereinafter referred to as "PS") Beneficiaries. Pursuant to the Regulation, the Pump
Committee shall undertake certain roles and responsibilities in terms of the pump station
management, operation, maintenance and protection, which, in turn, shall achieve the utmost
benefit and justice among the beneficiaries hereto.

Items of the Notes for Roles and Responsibilities hereto are as follows:

The General Directorate of Irrigation of West of Kafr ElI-Sheikh shall take over the
management, operation and maintenance of the Pump Station in W5 Pilot Site. In case the
General Directorate of Irrigation of West of Kafr EI-Sheikh fails to provide an operator, the
PC shall therefore provide an operator at the expense of the beneficiaries hereto for a specific
period and upon approval of the General Directorate of Irrigation of West of Kafr EI-Sheikh.
The PC shall hereby jointly and severally guarantee the operator for the competent directorate.
The operator shall hereby comply to the instructions of the General Directorate of Irrigation
of West of Kafr EI-Sheikh until it provides another operator.

The General Directorate of Irrigation of West of Kafr EI-Sheikh shall hereby undertake
guarding of the W5 PS, internally or externally. In case the General Directorate of Irrigation
of West of Kafr El-Sheikh fails to provide a guard, the PC shall therefore provide a guard at
the expense of the beneficiaries hereto for a specific period and upon approval of the General
Directorate of Irrigation of West of Kafr EI-Sheikh. The PC shall hereby jointly and severally
guarantee the guard for the competent directorate. The guard shall hereby comply to the
instructions of the General Directorate of Irrigation of West of Kafr El-Sheikh until it
provides another guard.

The General Directorate of Irrigation of West of Kafr EI-Sheikh shall provide the necessary
material(s) for PS operation. Along with the regular and periodical mechanical and electrical
maintenance in accordance with the due schedule, for maintaining the PS efficiency. The
General Directorate of Irrigation of West of Kafr EI-Sheikh shall remove weed and garbage
away from the PS intake to ensue PS efficiency.

The PC shall determine the cropping structure, decide on the start of the peak period thereto
and inform the General Directorate of Irrigation of West of Kafr EI-Sheikh in order to specify,
in collaboration with the PC, the PS daily operation hours and the time length of the peak
period thereto, as well. The PC shall follow up with what has been agreed upon thereof.
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5) The PC shall transfer the information and PS operation hours with the PS water users in terms
of the PS management, operation and maintenance.

6) Engineers under the MWRI and concerned authorities shall empower the PC to perform the
roles and responsibilities hereto in accordance with the items of this Protocol.

7) The PC shall educate and raise the awareness of the water users on the topics related to water
use, maintenance form contamination and rationalization. The PC may request the GOs and
NGOs to help in the implementation of the Awareness Creation Programs and Environmental
Campaigns.

8) The PC shall monitor and follow up with the PS operation according to the needs and
requirements thereto in coordination with irrigation engineers, and under the supervision of
the Irrigation Engineer. The PC shall also participate with the competent Irrigation
Directorate in removing clay away from the PS intake.

9) In case of electricity interruption, the PC shall inform both the General Directorate of
Irrigation of West of Kafr EI-Sheikh and competent Electricity District management about the
interruption. The General Directorate of Irrigation of West of Kafr EI-Sheikh shall
troubleshoot the PS internal and external electricity problems.

10) The General Directorate of Irrigation of West of Kafr EI-Sheikh shall undertake cleaning and
maintenance operations of the irrigation canal. The General Directorate of Irrigation of West
of Kafr EI-Sheikh shall coordinate with the PC with regard to cleaning and maintaining the
irrigation canal, commensurate with the PS operation schedule.

11) The General Directorate of Drainage of West of Kafr El-Sheikh shall undertake the cleaning
and maintenance of Sandela Drain. It also shall coordinate with the PC with regard to
cleaning and maintaining the drain, commensurate with the PS operation schedule.

12) The General Directorate of Drainage of West of Kafr El-Sheikh shall perform periodical
inspection of the drain water quality, in collaboration with the PC, in order to determine the
required awareness programs, organized and implemented by the PC with the relevant
authorities.

13) In case the PC undertakes any, or otherwise other, roles hereinabove, which are agreed upon
by and between the PC and the General Directorate of Irrigation of West of Kafr El-Sheikh,
or otherwise its representative(s), or the General Directorate of Drainage of West of Kafr EI-
Sheikh, or otherwise its representative(s), a minutes of meeting shall be made and contain
what has been agreed upon thereto.

The Notes for Roles and Responsibilities were made, signed and approved in the Office
of General Directorate of Irrigation of West of Kafr El-Sheikh on (DATE TO BE
INSERTED).

App-K 259



PUMP COMMITTEE MEMBERS

(SIGNATORIES)

GENERAL DIRECTORATE OF
IRRIGATION OF WEST OF KAFR EL-
SHEIKH

GENERAL DIRECTORATE OF DRAINAGE
OF WEST OF KAFR EL-SHEIKH

(SIGNATURE) (SIGNATURE)

GENERAL DIRECTOR OF IRRIGATION
DIRECTORATE, WEST OF KAFR EL-
SHEIKH

GENERAL DIRECTOR OF IRRIGATION
DIRECTORATE, WEST OF KAFR EL-SHEIKH

CHAIRMAN OF THE CENTRAL ADMINISTRATION OF
WATER RESOURCES AND IRRIGATION IN KAFR EL-
SHEIKH

(SIGNATURE)

ENG. SHAWKY AL-RIFA'EE
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Ministerial Decree
(Example of the above documents in E1, E4, W2, W4 and
W5 in English)
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Ministry of Water Resources and Irrigation
Central Administration Of Water Resources and Irrigation

Kafr El-Sheikh

RESOLUTION
No. (NUMBER) of (YEAR)
Dated (DATE)

The Undersecretary, CHAIRMAN of Central Administration of Water Resources and

Irrigation, Kafr El-Sheikh, having reviewed:

- Irrigation and Drainage Law No. 12 of 1984, as amended under Law No. 213 of 1994, and

their Executive Regulations,
- Law No. 48 0of 1982, on the Protection of the Nile Water from Contamination,
- Ministerial Decree No. 71 of 2012, dated February 2nd, 2012,

- Minutes of Discussion, signatory by and between the Ministry of Water Resources and
Irrigation (MWRI) and the Japan International Cooperation Agency (JICA), on February
16t, 2011, on the Project of Drainage Water Quality Control for Irrigation Reuse in Central
Delta (WARUS),

- Letter of the Japan International Cooperation Agency (JICA), dated January 1st, 2012,
regarding the final approval to the WARUS project and the implementation assignment to

Sanyu Consultants Inc. in the current fiscal year, and
- His approval thereon,
DECIDED
ARTICLE I

A Pump Committee of (Name of Canal) Canal of (Name of Drain) Drain, under (Name Of

District) Relevant irrigation district, Kafr El-Sheikh shall hereby be constituted as follows:

NO. MEMBER POSITION

1
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ARTICLE II:

Engineers working under (Name of District) Relevant irrigation district, Kafr El-Sheikh,
shall hereby provide technical assistance and consultation and enable the Pump Committee
to take over its assigned roles and responsibilities, along with the required committee
support and appearance in its sessions and meetings should they be convened by the Pump

Committee.

ARTICLE III:

The Pump Committee shall be liable to the following obligations:

- Engage with the Relevant irrigation district in the development of Pump Operation
Schedule, depending on the start of the peak period in the served area.

- Follow up Pump Operation as agreed with the Relevant irrigation district.

- Operate and guard the pump station and guarded, should the MWRI not provide labor
thereto.

- Educate the water users waters of the pump station regarding the issues of water use,
maintenance from pollution and rationality.

- Engage with agricultural associations and beneficiaries in developing a crop structure that
is commensurate with the capacity of the pump to provide water for irrigation.

- Carry out some light and emergency maintenance work within the peak period.

- Participate in organizing irrigation rotation schedules and water distribution among
beneficiaries in the served area to ensure just and adequate distribution of water.

- Transfer and exchange technical information among water users with regard to the
management, operation and maintenance of the pump station.

- Coordinate with Drainage Directorate for cleaning and maintenance of drain canals in
accordance with the peak period.

- Represent water users of the pump station in competent authorities.

- Follow-up and manage the pump operation through coordination with relevant irrigation

and drainage engineers under the supervision of the competent irrigation engineer.
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- Participate in solving problems and settling disputes in the served area, resulting from the
pump operation.

- Follow up the situation of irrigation and drainage in the served area and discuss any
suggestions that may raise the efficiency of the irrigation and drainage therein with the
help of the authorities under the Ministry of Water Resources and Irrigation.

- Participate with the relevant irrigation and drainage officials in setting priorities of the
works required for maintenance of the irrigation and drainage officials in the served area
and identify the industrial works required to raise the efficiency of irrigation and drainage

processes in the served area in line with the available government financial credits.

ARTICLE1V:

The Chairman of the Central Administration of Water Resources and Irrigation in kafr El-
Sheikh may, at his own discretion, dissolve the Pump Committee hereto and convene to

elect another committee in case the Pump Commitment hereto fails to:

- Comply with the specified term of the assignment session, or, otherwise, its dissolution
and reelection in accordance with the relating Internal Regulations.

- Undertake the roles and responsibility set forth under the resolution of the Chairman of
the Central Administration of Water Resources and Irrigation of Kafr El-Sheikh No.

(NUMBER), issued on (DATE) and the Internal Regulations thereto.

ARTICLE V:

All the Competent Authorities, each within its competence, shall implement the resolution

hereto.

Chairman of the Central Administration of

Water Resources and Irrigation, kafr El-Sheikh

Engineer Shawki Ali Al-Refa'e
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Internal Regulation of Pump Committee
(Example of the above documents in E1,E4, W2, W4
and W5 in English)
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REUSE OF DRAINAGE WATER
FOR THE PURPOSE OF IRRIGATION
IN KAFR EL-SHEIKH

DRAFT OF
INTERNAL REGULATIONS
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FORM OF THE INTERNAL REGULATIONS 21/04/2013

INTRODUCING THE INTERNAL REGULATION

ARTICLE 1

- Internal Regulations is the framework that governs the work of the Committee
of (Add Name Here) on the branch Canals, regulates the relationship among its
members and defines the roles and responsibilities for all the levels of the
structure and its members.

- The legal framework governing the Internal Regulations is Law No. 12/ 1984,
amended by Law No. 213/ 1994 and its Executive Regulation.

The Internal Regulations has been developed not to contradict with any part
thereof with the laws of the Ministry of Water Resources and Irrigation (MWRI)
and their amendments, in addition to the decisions of the abovementioned
Committee, or otherwise any other laws or decisions thereof that are to protect

the water resources, and which shall prevail in the event of any conflict.

GENERAL CONDITIONS

ARTICLE 2

The Committee of (Add Name Here) in the area served by the Reuse Pumping
Station of Canal located in District under the
Public Directorate of Irrigation of the Central Management of
Water Resources and lIrrigation in Kafr EI-Sheikh Governorate, shall be
established as a non-profit organization (which is a subsidiary of the (Add Name
Here) WUA of Canal (Add Name Here), representing an integral part of the
WUA).

ARTICLE 3

A - The Head of the Central Department of Water Resources and Irrigation in
Kafr EI-Sheikh OR the Director General of (Add Name Here of Irrigation
Management) Irrigation, shall determine the space and the limits of the area of
the (Add Name Here) Committee under the resolution No.
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decision of the Head of the Central Department of Water Resources and

Irrigation

B- Thus, ONLY the Head of the Central Department of Water Resources and

Irrigation in Kafr EI-Sheikh may hereby make any modifications to the area of the

Committee.

ARTICLE 4

The Committee of (Add Name Here) covers an area of (Number) feddans of the
area of Canal [[EENERNENEEDR) as determined by the Head of the Central
Department of Water Resources and Irrigation in Kafr EI-Sheikh OR the Director

General of (Add Name Here of Irrigation Management) Irrigation.

ARTICLE 5

The Committee of (Add Name Here) and its Internal Regulations hereof shall be
registered in the Technical Office of the Head of the Central Department of Water
Resources and Irrigation in Kafr EI-Sheikh, in coordination with the GDIAS in the
Middle of Delta.

ARTICLE 6
a. The headquarters of the Office of the Committee (Add Name Here) is in
Office Address Here)l

b. Daily work schedules for the Office of the Committee are [(Sie=elilalefRET

\Work and Holidays

ARTICLE 7
All jobs shall be done VOLUNTARILY, without salaries unless otherwise decided

by the General Assembly at the annual meeting.
ARTICLE 8

The work of the Committee of (Add Name Here) is confined to the area served by

the Reuse Pumping Station on the Canal (Add Name Here), which starts from
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the pumping point of Drain (Add Name Here). These limits shall hereby be

defined by the Head of the Central Department of Water Resources and

Irrigation in Kafr EI-Sheikh. The Committee terms of reference include the

following:

1. Contributing to the provision of the financial resources required to run the
Reuse Pumping Station in case of deficit of the Directorate General of
Irrigation to provide the necessary appropriations.

2. The Committee may follow up the guard of the station. However, in the
absence of guarding, the Committee may provide guarding employment
provided that the ministerial authorities should provide the necessary
appropriations for this issue.

3. Educating water users on issues related to using water, maintaining it from
pollution and rationalizing its use.

4. Creating (financial — administrational) records needed to continue to run the
Reuse Pumping Station.

5. Participating in irrigation rotation works, Reuse Pumping Station water
distribution and irrigation scheduling among users to ensure fair distribution of
water.

6. Participating in the follow- up of the labour of the Reuse Pumping Station (the
guard - the operator).

7. Participating in problem- solving and conflict settlement that may occur within
the area served, as a result of operation.

8. Contributing to the maintenance work needed to run the Reuse Pumping
Station.

9. Educating users on the preservation of the drainage water from pollution and
its importance.

10.Working on the transfer and exchange of technical information among water
users of Reuse Pumping Station with regard to its management, operation
and maintenance.

11.The engineers of MWRI and of the stakeholders shall enable the Committee

of (Add Name Here) to carry out its roles and responsibility.
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12.Follow-up of the management and operation of the Reuse Pumping Station
upon requirement in coordination with the irrigation and drainage engineers
and under the supervision of an irrigation engineer.

13.The IAS shall provide the necessary institutional technical support to enable
the Committee of (Add Name Here) to carry out its roles and responsibilities.

14.Participating in the follow-up of irrigation and drainage status in the area
served by the Reuse Pumping Station and discussing any proposals that may
raise the efficiency of irrigation and drainage in this area with the help of
relevant MWRI authorities.

15. Engagement with the officials of the Irrigation and Drainage within the area in
setting priorities for the work required for the maintenance of irrigation and
drainage networks within the area served and determining the industrial
works required to raise the efficiency of irrigation and drainage in the area
benefiting from the Reuse Pumping Station, consistent with the available
governmental appropriations and the beneficiaries' contributions.

16. Strengthening the establishment of BCWUASs.

17.Representing the water users of the Reuse Pumping Station on the Canal at
the competent authorities (in the absence of WUAs, the Committee may
represent all the beneficiaries on the Canal).

18. Setting the bases of financial accounting for the Committee and method of
management of the financial issues.

19.0rganizing monthly periodic meetings to review the operating and
maintenance programs, financial position, and the remaining activities of the
Committee.

20.Setting the Internal Regulations that regulate the workflow within the
Committee.

21.Setting an action plan of the Committee based on the collection, analysis and
study of the problems in the area served by the Reuse Pumping Station on
the Canal and developing the proposed solutions and priorities in coordination
with the irrigation and drainage engineers for approval and inclusion in the

ministry's plan.
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ARTICLE (9): AMENDMENT OF THE INTERNAL REGULATIONS
1. The General Assembly may ONLY have the right to agree to make any

amendments to the Internal Regulations of the Committee of (Add Name
Here).

2. The Committee of (Add Name Here) is entitled to submit proposals to amend
the Internal Regulations for the approval of the General Assembly.

3. The Committee of (Add Name Here) shall submit these amendments hereof
after approval by the General Assembly to the Head of the Central
Department of Water Resources and Irrigation in Kafr EI-Sheikh for approval.

4. In the absence of a particular issue or activity within the Committee's Internal
Regulations, the Committee of (Add Name Here) is entitled to set interim
rules approved by the General Assembly until the application of the required

amendments to the Internal Regulations.

5. Other issues [({e)s/=Ne[S=7111AE0)].

ARTICLE (10): MEANS OF COMMUNICATION AMONG THE COMMITTEE OF
(ADD NAME HERE), THE WUA ON CANAL (ADD NAME HERE) AND THE
MINISTRY OF WATER RESOURCES AND IRRIGATION (MWRI)

. The Communication Protocol, the rights and duties of the Committee of (Add
Name Here) and the Ministry of Water Resources and Irrigation (MWRI) shall be
determined in a memorandum of understanding (MOU) between them, provided
that the protocol includes the following:

. The Committee of (Add Name Here) shall submit a copy of the minutes of the
meetings (MOM) to the Board of the WUA of Canal (Add Name Here in case of
the WUA) or otherwise to irrigation and drainage engineers in the district (in the
absence of the Canal WUA).

. The Committee of (Add Name Here) shall invite irrigation and drainage engineers
in the district to the monthly meeting (in the absence of the WUA on the Canal).

. The Committee of (Add Name Here) requests any information related to the
operation and management of Reuse Pumping Station on the Canal from the

Ministry of Water Resources and Irrigation.
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. The Committee of (Add Name Here) requests support and assistance from
officials of the Ministry of Water Resources and Irrigation in case of any potential
difficulties impeding the Committee.

. The Committee of (Add Name Here) shall be requested to provide a list of its
priorities within a limited period [N AR= 2=l B E s o el 0
[ISHES) for inclusion in the Annual Action Plan of the Ministry of Water
Resources and Irrigation.

. The committee of (Add Name Here) facilitates the activities of the WUA of Canal
(Add Name Here) or facilitates the activities of the Ministry of Water Resources
and Irrigation (In The Absence Of WUA) as agreed in the Memorandum of
Understanding (MOU).

. The committee of (Add Name Here) contacts other third party, such as

s = e gel e Elylr4=lifelgs)) in order to discuss issues related to the

functions of the Committee.

ARTICLE (11) MEANS OF COMMUNICATION WITHIN THE COMMITTEE OF
(ADD NAME HERE)

A. There must be good communication between the Committee of (Add Name

Here) and Water Users in the area served by the Reuse Pumping Station on
the Canal.

B. The General Assembly and the Committee of (Add Name Here) shall be
announced in

C. The Committee of (Add Name Here) shall provide a copy of the minutes of
the meetings of the General Assembly in (Specify Place).

D. The Committee of (Add Name Here) shall assign (SPecifyANUmMBer) members
to receive complaints and suggestions and answer questions from water
users of the Reuse Pumping Station in[Eaei i GENEERS) The
Committee's Secretary records these complaints and suggestions hereof in
the Committee’'s files.

E. The Committee of (Add Name Here) shall issue a summary of the Annual

Plan and Budget in [Se=eiiA AT 2EEE) before (et s e afiE==E)
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weeks of the annual meeting. A full copy of the annual plan is provided for
reference at the headquarters of the Committee or the WUA (In Case Of
WUA) during the working hours.

F. A copy of the Internal Regulations shall be made available at the Committee's
headquarters during the working hours.

G. The Annual Program for operating Reuse Pumping Station is announced in

Specify A Place

MEMBERSHIP

ARTICLE 12

A. Committee Membership is mandatory for any and all users of the
watercourses for irrigation and drainage within the area served by the Reuse
Pumping Station on Canal (Add Name Here).

B. All users of water Reuse Pumping Station, whether for an agricultural,
residential use, or otherwise any other utilization, are members of the

Committee of (Add Name Here).

Categories of the Committee of (Add Name Here) shall include the following:

= Agricultural landlords, tenants or cropping partners, who are beneficiaries of
the Reuse Pumping Station on the Canal.
= Owners or residents of residential buildings and landlords, who are

beneficiaries from the Reuse Pumping Station on the Canal.

C. The membership of the Committee shall hereby be terminated for any
member selling their land or home, or otherwise who is no longer a
beneficiary or user of irrigation or drainage watercourses within the area

served by the Reuse Pumping Station on the Canal.

ARTICLE 13
OTHER TERMS AND CONDITIONS FOR THE RIGHTS AND DUTIES OF
TENANTS AND CROPPING PARTNERS:

Page 8 of 23

App-K 276




FORM OF THE INTERNAL REGULATIONS 21/04/2013

The tenants of agricultural lands and cropping partners shall have the right to
vote, being members of the General Assembly after providing written
authorization from the owner of the land to the Secretary of the Committee of
(Add Name Here), however, the period of voting transfer, from the owner to the
tenant or the cropping partner, may NOT exceed the agreed-upon term of lease

or participation thereof.

THE ORGANIZATIONAL STRUCTURE OF THE
COMMITTEE OF (ADD NAME HERE)

ARTICLE 14
The structure of the Committee of (Add Name Here) is divided herein into two
levels:

1. The General Assembly

2. The Committee

ARTICLE (15) - THE GENERAL ASSEMBLY

The General Assembly consists of all beneficiaries of the Reuse Pumping

Station. It is the First Level of Representation in the Committee of (Add Name
Here of Committee). Its function involves representation of the individual
members of the Committee of (Add Name Here) through the (s)election. The
participation of the beneficiaries of the Reuse Pumping Station is represented in
decision-making, fulfilling duties and discussing operations and policy of the
Committee.

A list of the names of the beneficiaries of the General Assembly of the Reuse
Pumping Station and their land areas shall be made and kept in the records of

the Committee.

ARTICLE 16
All members of the General Assembly are entitled to vote for the (s)election of

members of the Committee of (Add Name Here) on the basis that "each member
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has the right to vote ONCE". The General Assembly shall be assigned for all the
rights and is expected to perform all its duties. Moreover, it is required to notify
the members of the General Assembly of all resolutions of the Committee of (Add
Name Here), and they also must have access to the minutes of the meetings of

the Committee and attendance of its meetings as observers.

ARTICLE 17

The General Assembly is the supreme authority of the Committee of (Add Name
Here). It is authorized to (s)elect and dispose of members of the Committee of
(Add Name Here), approve of all executive and financial decisions and adopt

policies of the committee of (Add Name Here).

ARTICLE 18

The Committee of (Add Name Here) is the Executive Commission of the water
users of the Reuse Pumping Station on the Canal. It shall hold the responsibility
for the management of the daily activities of the Committee and its external and
internal communications and the implementation of the resolutions approved by
the General Assembly, representing the beneficiaries of the Reuse Pumping
Station on the Canal (Add Name Here).

ARTICLE (19) - THE STRUCTURE OF THE COMMITTEE OF (ADD NAME

HERE)
A. The Committee of (Add Name Here)shall be (s)elected for [(lNEE

Determined "3- 5 years, for instance")EELER

B. The Committee of (Add Name Here) is composed of [QRel=1=8 Bl =lgaglll=le sy
Members, described as follows:
- Chairman of the Committee.

- Committee secretary.

3 (Specify The Number Of Members)RulEllslsl&H
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ARTICLE 20

The Head of Central Department of Water Resources and lIrrigation in Kafr El-
Sheikh is the authority that has the right to change the number of members of the
Committee of (Add Name Here) in accordance with the interests and number of
the beneficiaries of the Reuse Pumping Station on the Canal (Add Name Here)
and their own land areas, based on an application submitted by the Committee of
(Add Name Here), explaining the reasons for such a change hereof.

ARTICLE (21) - LEGAL CRITERIA FOR MEMBERSHIP OF THE COMMITTEE
OF (ADD NAME HERE)

The legal criteria for membership of the Committee of (Add Name Here)

shall be as follows:
1. The member must NOT hold a job at the Ministry of Irrigation and Water
Resources (MWRI) at the level of the Committee's district.
2. The member must be practicing farming or living in the area served by the
Reuse Pumping Station on the Canal.
3. The member must NOT be convicted by any provisions.
4. The member must hold age eligibility (to be over 18 years).

5. The member must be familiar with reading and writing.

TERMS OF REFERENCE

ARTICLE (22) - TERMS OF REFERENCE OF THE MEMBERS OF THE
GENERAL ASSEMBLY OF (ADD NAME OF THE PUMPING STATION)

1. (S)Election of members of the Committee of (Add Name Here).

2. Transfer and exchange of information with the members of the Committee
of (Add Name Here).

3. Implementation of all decisions issued by the Committee of (Add Name
Here).

4. Compliance with the action plan set for the Committee.

5. Compliance with the Internal Regulations as adopted and approved by the
Head of the Central Department of Water Resources and Irrigation in Kafr
El-Sheikh.
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6. Transfer of irrigation and drainage problems within the area served of the
Reuse Pumping Station of the Committee of (Add Name Here) and
submission of proposals for solutions.

7. Discussion of certain sanctions that are applied to the offending members.

8. Review of the activities of the Committee of (Add Name Here).

9. Follow-up of irrigation and drainage problems within the area served by
the Reuse Pumping Station, financial audits and settlement of the disputes
that may arise among the beneficiaries in order to support the duties of the
Committee of (Add Name Here).

10.Approval of changing the organizational structure of the Committee of
(Add Name Here).

11. Approval of the amendment of the Internal Regulations of beneficiaries of
the Reuse Pumping Station.

12. Approval of the dissolution and liquidation of the Committee of (Add Name
Here).

13.The right in the exclusion of a member of a committee of (Add Name
Here).

14.Taking legal actions against the offending members of the Committee of
(Add Name Here).

ARTICLE 23
THE TERMS OF REFERENCE OF THE COMMITTEE OF (ADD NAME HERE)

A.

The Committee of (Add Name Here) is the Executive Committee of the
beneficiaries of the Reuse Pumping Station. What follows falls under the
duties of the Committee of (Add Name Here):

Ensuring the fair representation of all the beneficiaries of the Reuse Pumping
Station in the decisions and activities of the Committee.

Managing the daily activities and functions of the Committee.

keeping the channels of communication among the various levels of the

Committee to ensure the exchange of information.
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E. emphasizing compliance with the Internal Regulations of the Committee and
the relevant laws.

F. Proposing amendments to the Internal Regulations and approval of the
beneficiaries of the Reuse Pumping Station on the Canal.

G. Setting rules to be followed during the period that precedes the preparation of
the Internal Regulations, provided that they are approved by the beneficiaries
of the Reuse Pumping Station, or otherwise in case the Regulations does not
contain a particular issue or activity.

H. Making annual reports.

I. Recording down all activities and decisions in files.

J. Mediation and resolution of disputes relating to the management of water

within the area served by the Reuse Pumping Station.

K. Holding regular meetings [@Eer==0 B ianlla=e e Vgl A A== KNAR
L. Organizing regular meetings [({efel=e (== ianlla=e RN e E0 LD With the

beneficiaries of the Reuse Pumping Station.

M. Completion of some internal matters of the Committee (AddNNaMeENFIEre),
such as setting priorities and planning, in order to enter into negotiations with
external parties on a sound basis.

N. Following foreign relations, especially with the Ministry of Water Resources
and Irrigation (MWRI), and Ministry of Agriculture and Land Reclamation, and
the Governorate.

O. Collecting contributions from members or resources from the Ministry of
Water Resources and lIrrigation (MWRI), or from any other source and

exploiting them in the implementation of the hereinabove tasks.
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Article 24
THE TERMS OF REFERENCE OF THE MEMBERS OF THE COMMITTEE OF
(ADD NAME HERE)

DUTIES OF THE CHAIRMAN OF THE COMMITTEE:

1. Holding and heading the meetings of the Committee and the General
Assembly.

2. Representation of the Committee of (Add Name Here)in external
meetings and at any third parties.

3. Coordination and supervision of the activities of other members of the

committee of (Add Name Here).

THE CHAIRMAN SHALL HAVE ACCESS TO THE FOLLOWING DUTIES ON
BEHALF OF THE COMMITTEE:
1. Ensuring the compliance with the Internal Regulations of the Committee

and other laws for the Arab Republic of Egypt.

2. Ensuring the good implementation of the plans and annual budgets.

3. Adoption of the annual plans and budgets.

4. Emphasis on the existence of an effective mutual contact with various
levels of the Committee of (Add Name Here) and the WUA (In Case Of
BCWUA), irrigation and drainage engineers in the district and any other

parties.

DUTIES OF THE SECRETARY:

1. Preparation of agendas and minutes of meetings in consultation with the
Chairman of the Committee

2. Good management of all the records, correspondence, files, and
database.

3. Submission of reports every (Specify Period) To the Chairman of the
Committee of (Add Name Here).

4. Contribution to making a draft to follow up the action plan.
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MEETINGS

1- THE GENERAL ASSEMBLY MEETINGS

ARTICLE 25

1.

The General Assembly shall hold no less than (Specify Number) meetings
per annum to discuss the Committee's work and discuss issues relevant to
the Reuse Pumping Station on the Canal.

The secretary of the Committee shall convene regular and additional
meetings for members of the General Assembly members to discuss
specific issues.

The secretary of the Committee shall convene meetings by (Specify
Method).

Meetings shall be chaired by the Chairman of the Committee of (Add
Name Here).

In case of the Chairman's failure to attend of the Committee's meeting, it is
chaired by the eldest member.

The secretary of the Committee shall record the meeting for submission to
the Chairman of the Committee of (Add Name Here).

Members of the Committee of (Add Name Here) and irrigation and
drainage engineers, or otherwise representative of the Head of the Central
Department of Water Resources and lIrrigation in Kafr El-Sheikh, are
entitled to attend the meetings.

The legal percentage of the Meeting of the General Assembly benefiting

from the Reuse Pumping Station is [(S]eseIVARE=ERE).
In case of non-completion of this percentage, the meeting is postponed for

Specify the Delay Period)}

10.The legal percentage for the second meeting is [(Slel=leiVAzE(e=ER[E).

11.In case of non-completion of this percentage of the second meeting, it is

eSiisJeJa e R{eIA(SPECIY the Delay Period)s

12.The legal percentage for the third meeting is S o Aoz o) -
13. The General Assembly shall meet for [(VEEl FREEEUS)
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ARTICLE 26

21/04/2013

Upon commencement of the Meeting Agenda of the General Assembly:

a) The meeting is opened and attendance is listed.

b) The Meeting agenda herein is amended and approved.
c) The minutes of the previous meeting is endorsed.

d) Issues listed in the agenda are discussed and resolved.

e) The meeting is concluded.

ARTICLE 27

The Secretary of the Committee of (Add Name Here) shall hereby make a

minutes for each meeting held by the General Assembly. Moreover,

this shall be

signed by both the Chairman and the Secretary, and recorded in the files of the

Committee. These minutes hereof are then discussed and approved at the next

meeting of the General Assembly. One copy of the minutes of meeti

ngs shall be

sent to the WUA of (In Case Of a WUA), and another copy is also sent to the

involved irrigation and drainage engineers.

ARTICLE (28) - MEETINGS OF THE COMMITTEE OF (ADD NAME

HERE)

A. Meetings of the Committee and the General Assembly shall be held under the

chairmanship of Chairman of the Committee of (Add Name Here).

B. In case of the absence of the Chairman of the Committee for a meeting, the

meeting of the Committee is presided by

C. The Secretary of the Committee shall set the internal procedures of the

meeting for decision making and recording.

D. At least [Se=eiVA= e=nERE) of the members of the Committee
the meeting in order to run on a legal basis.

must attend

E. In case of a lack of legal quorum for the meeting, it is rescheduled and the

Secretary shall notify all the present and absent members of its date hereof.
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At least [Sle=iVARE =R of the members of the Committee must attend
the second meeting in order to run on alegal basis, otherwise the meeting

shall be postponed for st izaiee) and be valid by

. the Committee shall retain all records of meetings signed by the Chairman

and the Secretary of the Committee for filing.

. All the members of the Committee shall have the full right to vote.

In case of equal voting, the prevailing party shall be the one that holds the
Chairman of the Committee.
Irrigation and drainage engineers of the district attend these meetings, if

invited.

ELECTIONS

ARTICLE (29) - ELECTION PROCEDURES

Upon conducting Elections of the Committee of (Add Name Here), the

procedures hereof shall be as follows:

A.

The election of the Committee of (Add Name Here)is organized and
supervised by the Election Committee, represented by the beneficiaries of the
Reuse Pumping Station, in cooperation with a representative of the Head of

the Central Department for Water Resources and Irrigation in Kafr EI-Sheikh.

. An election committee is formed by a resolution issued from the Head of the

Central Department of Water Resources and Irrigation.

. The Election Committee is composed of a representative of the Head of the

Central Department of Water Resources and Irrigation in Kafr EI-Sheikh, an
engineer from IAS Department in central Delta and TWO members of the
beneficiaries who are not candidates for membership of the Committee.
Elections are held in and announced ahead of time of no less
than

At least [ EEED) of the members of General Assembly shall
attend the meeting for the legal quorum validity.

. A second meeting is held, requiring the attendance of (SpecifyPercentage) of

the members of the General Assembly in case of lack of quorum for the first
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meeting. In case of lack of a quorum hereof required for the second meeting,
it will be delayed for a period of [E e maaiee), provided that legal validity
percentage of the third meeting is of the members of the
General Assembly.

ARTICLE 30

A.

Any member can make a list and apply for nomination if the members of this
list have the hereinabove conditions for membership.

Lists are made for the election of the members of the Committee, provided
that each list is composed of the required number for the membership of the
Committee as described Article No. 19 of the Internal Regulations hereof.

Elections are conducted by Secret Ballot.

. A member of the Election Committee, [N zElElonlElple Rz i) is

assigned for counting the votes.

The list winning (Specify Percentage) of the number of valid votes, shall
hereby be elected.

If neither of the lists win a majority, a second round is conducted for the two
lists that gained the highest of valid votes.

In the second round, elections are accomplished in accordance with the

normal election procedures.

. In case of equal voting between both lists after the re-election, the result is

determined by lots.

ARTICLE (31) - ELECTION OF THE COMMITTEE OF (ADD NAME HERE)

A.

The Committee of (Add Name Here) shall be elected on the date specified in
the constituent meeting.
All members of the General Assembly have the entire right to vote on the

basis of" one vote per person".

. The election meeting of the Committee is chaired by Head of Central

Department of Water Resources and lIrrigation in Kafr EI-Sheikh and in the

presence of the remaining members of the Election Committee.
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D.

At least of the General Assembly beneficiary members
of the Reuse Pumping Station must exist to proceed the procedures of the
Committee Elections.

If this percentage has not been reached, a second meeting is convened to be
held after provided that of the members
of the General Assembly attend.

In case of non-completion of the aforementioned percentage, a third meeting

is held by [Sl=eAEE=)h1ElE)] after the second meeting by [S]elleiA z=lilele))

with the presence of a minimum number of members required for election.

. Elections shall be conducted in accordance with the procedures set forth in

the Internal Regulations

. Thus, the members of the Committee of (Add Name Here) are [E=0

members. Then, the Chairman and Secretary of the Committee are
elected within the members of the Committee.

The Elections Committee shall ratify the result of the elections of the
Committee of (Add Name Here) officially through signing the minutes of the
meeting and a list of names of the elected members of the Committee.

The Committee term is set for years.

The Head of the Central Department of Water Resources and Irrigation in
Kafr EI-Sheikh shall issue a decision to form the Committee of (Add Name

Here) for the Reuse Pumping Station hereof.

REPLACEMENT AND OMISSION

ARTICLE 32

A.

B.

The General Assembly may exclude a member of the Committee based upon
rational reasons.
These may include, but not limited to, (absenteeism, theft, moving from the

beneficiary area of the Reuse Pumping Station)
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C.

Application to holding a meeting for excluding a member of the Committee of

(Add Name Here) before the end of assignment term requires an approval of

Specify Percentage)l

. The final decision to expel a member of the Committee of (Add Name Here),

however, requires gaining an approval of [SEeiAEEEERE) of the
members of the General Assembly.

Another member of the Committee shall be promptly elected in case of
omitting a member, provided that this should be conducted in accordance

with the elections procedures set forth in the Internal Regulations herein.

ARTICLE (33) - REPLACEMENT OF ONE OF THE MEMBERS OF THE

COMMITTEE OF (ADD NAME HERE)

A.

In case of the death of any of the members of the Committee, the General
Assembly shall elect a replacement in accordance with the election
procedures set forth in the Internal Regulations herein.

In case of the resignation of any of the members of the Committee, the
General Assembly shall elect a replacement in accordance with the election

procedures set forth in the Internal Regulations herein.

. The General Assembly can exclude a member of the Committee before the

end of term of the Committee based on rational reasons [ElEE N

financial problems, moving from the area served by the Reuse Pumping

Station, failure to undertake their duties and responsibilities, etc...).

. The proposal of excluding a member of the Committee before the end of the

term of the Committee the approval of of the members
of the General Assembly, while the final omission decision requires the
approval of [ eaiceE) of the attending members of the general
Assembly.

In case of exclusion, The Genera Assembly shall hereby elect a new member
of the Committee in accordance with the elections procedures set forth in the

Internal Regulations herein.
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F. In case of failure of the Committee to undertake its required roles and
responsibilities, the Manger of the Integrated Irrigation District Office is

entitled to dissolve the Committee upon request of the General Assembly.

ADMINISTRATIVE AFFAIRS

ARTICLE (34) - BOOKS AND RECORDS
THE COMMITTEE OF (ADD NAME HERE) SHALL KEEP THE FOLLOWING
BOOKS AND RECORDS:

A. A record of the General Assembly, including names, addresses, and property
of each.

B. A record of the minutes of the meetings of the Committee and the General
Assembly.

C. Arecord of the minutes of meetings with third parties.

D. Arecord of violations.

E. Arecord of the minutes of Committee meetings

DISPUTES, VIOLATIONS AND PENALTIES

ARTICLE (35) - DISPUTE SETTLEMENT WITHIN THE COMMITTEE

A. Any member of the General Assembly may settle the disputes and problems
that may arise due to the Reuse Pumping Station on the Canal, between two
or more members, by an assignment from the Committee.

B. If no suitable solution thereof can be reached, the disputant members may
object at the Committee of (Add Name Here).

C. If no suitable solution thereof can be reached, the disputant members may
object at the WUA of Canal (in case of WUA). the Board of the WUA may
refer the issue to (hame of the entity that the issue may be referred to).

D. If no suitable solution thereof can be reached, the Committee (in the absence
of the BCWUA) may refer the issue to (name of the entity that the issue may
be referred to).

E. The (Add Name Of Entity Here) may issue a decision and impose penalties in
accordance with the Internal Regulations of the WUA, if exist.
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In the absence of the WUA, (Add Name Of Entity Here) issue a decision and
impose penalties in accordance with the Internal Regulations for the
Committee.

. (Add Name Of Entity Here) may need to visit the area to inspect the situation

and listen to all parties.

. Any member of the (Add Name Of Entity Here) is entitled to request to be

excused from an issue, in case personal interests exist in the conflict area.

ARTICLE (36) - VIOLATIONS

THE FOLLOWING FALLS WITHIN VIOLATIONS:

A.

Violation of the Irrigation Rotation Schedule related to the use of irrigation
water resulting from the operation of the Reuse Pumping Station on the Canal
(Add Name Here).

Dumping wastes in the Canal or the Drain, which is considered a Source of
Irrigation.

Blocking any part of the Drainage System without the approval of the
competent authorities.

Replacement of a construction on the branch canal or drain, including sub
outlets, regulators and bridges.

Other violations (Add Here)

ARTICLE (37) — PENALTIES

The following procedures shall hereby apply to impose penalties on violators:

A.

A written warning notification shall hereby be sent to the violating member,
including the violation committed by the member and an order to correct it at
their own expense.

If the member persists in committing violations, the issue shall be referred to
the WUA on the Canal (Add Name Here in case of WUA) to prevent the
member from committing such violations or otherwise address the competent
authorities (Irrigation or Drainage Engineers, Local Unit, the Police) to impose

penalties on the offending member.
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C. If the member persists in committing violations, the Committee (Add Name
Here in case of WUA) shall hereby refer the issue to the competent
authorities (Irrigation or Drainage Engineers, Local Unit, the Police) to impose
penalties on the offending member.

D. The Committee's decisions are hereby deemed binding on all beneficiaries of
the Reuse Pumping Station. Nonetheless, any/all members may appeal
against such decisions to the WUA (Add Name Here in case of WUA) or

Irrigation or Drainage Engineers (in the absence of WUA)
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Cooperation Protocol
Between

= EPADP, represented by the Central Administration of Drainage in Middle Delta in
Tanta and the General Directorate of Drainage in West of Kafr El-Sheikh

=  The Central Administration of Water Resources and Irrigation in Kafr El-Sheikh,
represented by the General Directorate of Irrigation of West of Kafr El-Sheikh

* The Local Unit in Sandela Village

* The Holding Company of Water and Wastewater in Kafr El-Sheikh

* The Pump Committee in Al-Khamseen Village (W5 Site) (The Beneficiaries), and

* The CDA in Al-Khamseen Village (W5 Site) (The Beneficiaries)

REGARDING

First: Operation and Maintenance of the Pump Station on El-Moheet El-Gharby Canal and
Sandela Drain

Second: Operation and Maintenance and Follow-up with of the In-Stream Treatment
Facility in Sandela Drain

Third: Operation and Maintenance and Follow-up with of the Network Pipeline and the
Sewerage Treatment Plant in Al-Khamseen Village (W5 Site)

Fourth: Operation and Follow-up with of the Compost Facility using the Agricultural
Waste in Al-Khamseen Village (W5 Site)

Fifth: Operation and Follow-up with of the Garbage Collection System in Sandela Village
and Al-Khamseen Village (W5 Site)
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2)

INTRODUCTION:

Under cooperation, participation and decentralization between the State Authorities and the
Civil Society Organization in managing the Environmental and Service Projects that serve the
Public Sanitation, the project for "Drainage Water Quality Control for Irrigation in Middle Delta,
ARE." (hereinafter referred to as "WARUS"), funded by the Japan International Cooperation
Agency (hereinafter referred to as "JICA") has activated cooperation and participation between
the General Directorate of Irrigation of West of Kafr El-Sheikh, the General Directorate of
Drainage of West of Kafr El-Sheikh, the Local Unit in Sandela, the Holding Company for water
and Wastewater in Kafr El-Sheikh, the W5 Pump Committee (hereinafter referred to as "PC"),
established under a decree of the Head of the Central Administration of Water Resources and
Irrigation of Kafr El-Sheikh, No. (5) of 2015 and issued on January 13th, 2015, and the
Community Development Association (hereinafter referred to as "CDA"), registered under
Decree No. 2043 of 2013, issued on May 13th 2013. Each of the parties hereto is entrusted with
the implementation of activities in the management and operation of this integrated model,
which is a civilizational leap to improve the quality of irrigation water in Kafr El-Sheikh
Governorate. This model is one of the pilot projects that are unique to Al-Khamseen Village
compared to its neighboring villages, which is a measure of the development and progress of
civilization and environmental awareness; accordingly, all the parties hereto shall undertake
the tasks and responsibilities which would achieve the highest benefit from this integrated
model to ensure continuity of access to higher quality of irrigation water in this region. This
model is the first of its kind in the Arab Republic of Egypt, aiming to control the wastewater
quality for irrigation, reduce future operation and maintenance costs and ensure the success of
this integrated and pilot model, which could be replicated in many Egyptian villages. Therefore,
all parties hereto have agreed to sign this protocol to regulate the operation and maintenance of
this model and identify the tasks and responsibilities of each party hereto.

First: Operation and Maintenance of the Pump Station on El-Moheet El-Gharby Canal and
Sandela Drain

The General Directorate of Irrigation of West of Kafr El-Sheikh, the General Directorate of
Drainage of West of Kafr El-Sheikh and the W5 Pump Committee have hereby agreed as
follows:

The General Directorate of Irrigation of West of Kafr El-Sheikh shall take over the management,
operation and maintenance of the Pump Station in W5 Pilot Site. In case the General Directorate
of Irrigation of West of Kafr El-Sheikh fails to provide an operator, the PC shall therefore
provide an operator at the expense of the beneficiaries hereto for a specific period and upon
approval of the General Directorate of Irrigation of West of Kafr El-Sheikh. The PC shall hereby
jointly and severally guarantee the operator for the competent directorate. The operator shall
hereby comply to the instructions of the General Directorate of Irrigation of West of Kafr El-
Sheikh until it provides another operator.

The General Directorate of Irrigation of West of Kafr El-Sheikh shall hereby undertake guarding
of the W5 PS, internally or externally. In case the General Directorate of Irrigation of West of
Kafr El-Sheikh fails to provide a guard, the PC shall therefore provide a guard at the expense of
the beneficiaries hereto for a specific period and upon approval of the General Directorate of
Irrigation of West of Kafr El-Sheikh. The PC shall hereby jointly and severally guarantee the
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4)

5)

6)

7)

8)

9)

guard for the competent directorate. The guard shall hereby comply to the instructions of the
General Directorate of Irrigation of West of Kafr El-Sheikh until it provides another guard.

The General Directorate of Irrigation of West of Kafr El-Sheikh shall provide the necessary
materials for PS operation, along with the regular and periodical electrical and mechanical
maintenance in accordance with the due schedule, for maintaining the PS efficiency. The
General Directorate of Irrigation of West of Kafr El-Sheikh shall remove weed and garbage away
from the PS intake to ensue PS efficiency.

The PC shall determine the cropping pattern, decide on the start of the peak period thereto and
inform the General Directorate of Irrigation of West of Kafr El-Sheikh in order to specify, in
collaboration with the PC, the PS daily operation hours and the time length of the peak period
thereto, as well. The PC shall follow up with what has been agreed upon thereof.

The PC shall transfer the information and PS operation hours with the PS water users in terms
of the PS management, operation and maintenance.

Engineers under the MWRI and concerned authorities shall empower the PC to perform the
roles and responsibilities hereto in accordance with the items of this Protocol.

The PC shall monitor and follow up with the PS operation according to the needs and
requirements thereto in coordination with and under the supervision of the irrigation engineer.
The PC shall also participate with the competent Irrigation Directorate in removing clay away
from the PS intake.

In case of electricity interruption, the PC shall inform both the General Directorate of Irrigation
of West of Kafr El-Sheikh and competent Electricity District management about the interruption.
The General Directorate of Irrigation of West of Kafr El-Sheikh shall troubleshoot the PS internal
and external electricity problems.

The General Directorate of Irrigation of West of Kafr El-Sheikh shall undertake cleaning and
maintenance of Moheet Belshashah Al-Gharby Irrigation Canal. The W5 PC and beneficiaries, in
collaboration with the General Directorate of Irrigation of West of Kafr El-Sheikh, shall hereby
undertake cleaning and maintenance of the Al-Sheikh Hassan Mesqa, which carries water
supplied from the PS. The General Directorate of Irrigation of West of Kafr El-Sheikh shall
coordinate with the PC with regard to cleaning and maintaining the irrigation canal and the
aforementioned carrier Mesqa, commensurate with the PS operation schedule.

10) The General Directorate of Drainage of West of Kafr El-Sheikh shall take the required legal

measures against any violations polluting Sandela Drain water. The PC shall be informed of the
taken measures in order to organize and implement the required awareness programs for the
people in the area with the specialized bodies and agencies thereto.

11) In case the PC undertakes any, or otherwise other, roles hereinabove, which are agreed upon by

and between the PC and the General Directorate of Irrigation of West of Kafr El-Sheikh, or
otherwise its representative(s), or the General Directorate of Drainage of West of Kafr El-Sheikh,
or otherwise its representative(s), a minutes of meeting shall be made and contain what has
been agreed upon thereon.
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2)

3)

4)

5)

Second: Operation and Maintenance and Follow-up with of the the In-Stream Treatment
Facility in Sandela Drain

The General Directorate of Drainage of West of Kafr El-Sheikh and the W5 Pump
Committee have hereby agreed as follows:

The General Directorate of Drainage of West Kafr El-Sheikh shall undertake the management,
operation and maintenance of the In-Stream Treatment Facility within the course of the Sandela
Drain.

The General Directorate of Drainage of West Kafr El-Sheikh shall set a blockage barrier in
Sandela Drain at least fifty (50) meters away from the Facility Intake in order to block the weed
and household waste. This shall be accomplished under the Blockage Barrier Assignment
Operation carried out annually by the General Directorate of Drainage of West Kafr El-Sheikh.
the General Directorate of Drainage of West Kafr El-Sheikh shall perform periodic maintenance
for the blockage barrier and remove the waste accumulated in front of it, impeding water flow
in Sandela Drain.

The General Directorate of Drainage of West Kafr El-Sheikh shall clean the In-Stream Treatment
Facility of solid and suspended waste and others, affecting the water flow through the Facility,
as well as hindering the completion of the first phase of water treatment, i.e. sedimentation
process in the sedimentation basin, including the sediments accumulated by time in the
sedimentation basin, and in front of the Pump Station. This shall be accomplished mechanically
by means of the excavators of the General Directorate of Drainage of West Kafr El-Sheikh and in
coordination with the PC in order to remove any hinders or obstacles of cleaning.

The PC shall participate with the Local Unit regarding developing a program for environmental
awareness, implemented by government agencies and organizations such as the Youth and
Sports, Education, Imams of mosques and other related parties and organizations on issues
related to water use, conservation of pollution and rational use.

The General Directorate of Drainage of West Kafr El-Sheikh shall perform cleaning and
maintenance of Sandela Drain. It also coordinates with the PC for the cleaning and maintenance
of Sandela Drain commensurate with the Pump Station Operation Schedule.

Third: Operation and Maintenance and Follow-up with of the Network Pipeline and the
Sewerage Treatment Plant in Al-Khamseen Village (W5 Site)

Consisting of:

e Internal Sewerage Pipelines in Al-Khamseen Hamlet, and
o Sewerage Treatment Plant (hereinafter referred to as the "STP")

The Sandela Local Unit, the Community Development Association in Al-Khamseen Hamlet, the
Holding Company for Water and Wastewater in Kafr El-Sheikh and the General Directorate of
Drainage in West of Kafr El-Sheikh have hereby agreed as follows:

1. The CDA in Al-Khamseen Hamlet shall determine the value of the monthly subscription
charge in return for the delivery, operation and maintenance of the Sewerage Pipelines and
the STP for each residential unit. The CDA shall collect the charges hereto from the
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subscribers and issue certified receipts containing the subscription amount for each
subscriber. The amounts hereto shall be determined in collaboration between the CDA in Al-
Khamseen Hamlet and Sandela Local Unit. In case the subscriber does not comply to paying
the monthly subscription charge, the CDA reports to Sandela Local Unit with this regard in
order to take the appropriate legal action.

The CDA in Al-Khamseen Hamlet undertakes the management of the Integrated Sewerage
System, consisting of the Internal Sewerage Pipelines and the STP. The costs and expenses
of the activities hereto shall be paid from the collected monthly subscription amounts.

The CDA executes the Service Contract for the Connection, Operation and Maintenance of
the Sewerage Pipelines and the STP and collects the signature of each subscriber. The
Service Contract shall contain the technical and engineering requirements for house
connection to the Sewage Network, along with the requirements of the optimal use of the
Sewerage Pipelines, such as refraining from disposing animal waste in the Sewerage
Pipelines. The CDA shall thereby abide by any/all operation and maintenance works for
Sewerage Pipelines and the STP. The Service Contract shall be executed in duplicate, one
copy for the subscriber and another for the CDA filing. In case either party violates any of
the contents thereof, the other party reports to the competent local unit to take the
necessary action.

The CDA provides the skilled labor required for the operation and maintenance of
Integrated Sewerage Pipelines and makes sure they perform all their assigned work for the
operation and maintenance of the Sewerage Pipelines and the STP. The labor monthly
salaries and all required maintenance work charges shall be incurred by the CDA in Al-
Khamseen Hamlet.

In the event of any failure or problems in operation and maintenance, any subscriber shall
be entitled to promptly report to the CDA for avoidance as soon as possible. In failure to
avoid such problems within a specified period of time, the subscriber hereto may report the
problems to the competent Local Unit, which follows the issue up with the CDA in order to
avoid deficiencies or problems thereof. In case of persistent failure to avoid such problems,
the concerned Local Unit may dissolve the problem(s) thereto at the expense of CDA.

If replacement or renovation works of the Sewerage Pipelines or the STP are required, the
competent Local Unit, in collaboration with the General Directorate of Drainage in Kafr El-
Sheikh, and its representative(s), and the HCWW in Kafr El Sheikh, shall establish a joint
technical committee,relevant to their respective areas of specialization, to examine and
investigate the proposed solutions and to agree on the most appropriate ones for
enforcement by the CDA, along with technical supervision by the HCWW in Kafr El Sheikh.

Sandela Local Unit shall periodically investigate the Sewerage Pipelines and the STP. In case
of any noted deficiencies, the Local Unit shall notify the CDA to avoid them. In case such
deficiencies persist to exist, Sandela Local Unit may convene the CDA's General Assembly,
inform them about the issue and elect a new board of directors for the CDA for proper
management of the Sewerage System in Al-Khamseen Hamlet.

The HCWW in Kafr El-Sheikh provides technical advice for the CDA in terms of management,
operation and maintenance of Sewerage Pipelines and the STP by means of investigation
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10.

periodically monthly or as needed, or, otherwise, upon the CDA's request. This is provided
as a contribution from the HCWW to enhance development in the Governorate.

The HCWW in Kafr El-Sheikh shall periodically perform reference measurements to sewage
in the various stages of treatment in the STP and inform the General Directorate of Drainage
in West of Kafr El-Sheikh about these measurements.

The HCWW in Kafr El-Sheikh shall help the CDA in W5 in hiring a contractor to transport the
sludge generated from the STP.

Fourth: Operation and Follow-up with of the Compost Facility using the Agricultural
Waste in Al-Khamseen Village

The Local Unit in Sandela, the Agricultural Directorate and the CDA in Al-Khamseen Village have
hereby agreed as follows:

1.

The CDA in W5 Pilot Site shall operate the Compost Facility in order to achieve the main
objective thereto i.e. preservation of Sanda Drain water from pollution.

The CDA in W5 Pilot Site may collect the agricultural waste and recycle it into compost. The
CDA may also handle the sale and marketing of the product thereof for its own account. The
CDA may, as well, hire the Compost Facility for another third party(ies) for a specified
period. The CDA shall raise environmental awareness of the village in this regard in order to
achieve the main objective thereto i.e. preservation of water courses from pollution.

The CDA in W5 Pilot Site provides the skilled labor required to operate the Compost Facility,
and also their monthly payments, which may be as monthly salaries, a lump sum or daily
wage.

The CDA in W5 Pilot Site may seek assistance from the Agricultural Directorate in Kafr El-
Sheikh with respect to executing training necessary for the Compost Facility labor, ensuring
the safety of the labor and the generation of a proper product. Training also shall clarify the
economic return generated from recycling the agricultural waste into compost.

The CDA in W5 Pilot Site shall perform all the required regular maintenance of the Compost
Facility and maintain it from any harm.

In case of replacement or renovation of the Compost Facility, Sandela local Unit shall jointly
with the General Directorate of Drainage in West of Kafr El-Sheikh establish a technical
committee to examine the proposed solutions and agree on the most appropriate solutions
to implement by the CDA in W5 Pilot Site with a technical supervision by Sandela Local Unit.

The CDA in W5 Pilot Site shall request assistance from the government authorities such as
Sandela Local Unit, Department of Endowments (Awqaf), Agriculture Cooperatives, Youth
Centers, Health Units and other actors in the work scope of the CDA in W5 Pilot Site to
implement environmental awareness creation programs for the villagers in Al-Khamseen
Hamlet regarding the importance of maintaining water courses from pollution the proper
use of Sewerage System. The CDA in W5 Pilot Site shall deliver the training necessary to
raise environmental awareness of the villagers in this regard in order to achieve the main
objective i.e. to preservation of water courses from pollution.
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Fifth: Operation and Follow-up with of the Garbage Collection System in Sandela Village
and Al-Khamseen Village (W5 Site)

The Local Unit in Sandela and the CDA in Al-Khamseen Village have hereby agreed as follows:

1. The CDA in W5 Pilot Site shall determine the charges of the monthly service for subscribing
in the service of collecting domestic waste from the houses of Al-Khamseen Hamlet and
transfer it to the collection point allocated by the competent Local Unit. The charges hereto
shall be collected from the participants in return for certified receipts of the charges for each
participant. The charges hereto are determined jointly between the CDA in W5 Pilot Site and
Sandela Local Unit. In case a participant does not comply to paying the monthly charges, the
CDA in W5 Pilot Site shall report to Sandela Local Unit to take the appropriate legal actions.

2. The CDA in W5 Pilot Site manages the service of collecting domestic waste from the houses
of Al-Khamseen Hamlet and transfer it to the collection point allocated by the competent
Local Unit. The costs and charges of the GCS shall be from the returns of the monthly
charges collected from participants hereto.

3. The CDA collects household waste from all residential units in Al-Khamseen Hamlet. Each
residential unit shall comply to putting its domestic waste on the Motorbike granted by the
Japan International Cooperation Agency (JICA) and assigned for transferring the domestic
waste to the allocated collection point. The CDA in W5 Pilot Site shall hereby comply to the
disposal of the waste in the collection point allocated by the competent Local Unit. The CDA
shall follow up with the GCS and the enforcement of the regulations of environment
preservation in order to ensure the sustainability of the GCS and the other components in
the pilot site.

4. The CDA shall also provide skilled labor required for household waste collection from
houses in the CDA in W5 Pilot Site. Monthly salaries hereto shall be incurred by the CDA in
W5 Pilot Site.

5. In case of any delinquency, failure or, otherwise, trouble regarding the GCS in W5 Pilot Site
by the GCS activity labor under the CDA in W5 Pilot Site, any participant may promptly
report to the CDA in W5 Pilot Site in order to avoid deficiencies or solve the problem hereof
as soon as possible. In case these problems are not addressed within a specific period, the
participant may report to Sandela Local Unit in order to follow up with the CDA in W5 Pilot
Site to avoid delinquency or problems. In case of failure to solve the problem(s), Sandela
Local Unit may dissolve the problem(s) at the expense of the CDA.

6. Sandela Local Unit may regularly inspect Al-Khamseen Hamlet to follow up with the
sustainability of the domestic GCS. In case of any failure in the GCS by the CDA in W5 Pilot
Site, the Local Unit may address it in order to work out the failure hereto. In case the failure
hereto continues to exist and is observed again, Sandela Local Unit may invite the General
Assembly of the CDA in W5 Pilot Site for notification and election of a new board for the CDA
for proper management of the activity.

7. The PC shall, in collaboration with the competent Local Unit, establish a garbage collection
system in Sandela Village, which is the largest residential village along Sandela Drain, in
order to minimize the volume of the household waste in the drain water, which is affecting
the efficiency of the In-Stream Treatment Facility.
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All the signatory parties hereto have agreed to the all the items contained in this Protocol,
relevant to their respective areas of specialization. This Protocol of Cooperation is
executed in eight (8) copies (each consisting of 17 pages "in Arabic Version Only"). Each
party receives a copy for compliance thereto as of the date of signing this Protocol.

Pump Committee Pump Committee
Represented By Represented By
Name:......ccoeeerviiriieiiiie e Name:......ccocorviinineiiiieenns
Signature:.......ccceviieriienenn. Signature:.......cccceeeieriienenn
Head of the Pump Committee Head of the CDA
Kafr El-Sheikh City Council Sandela Local Unit
Name: ..o Name: ...
Signature:........cocoeerieiieennns Signature:.......cccoocvinieinens
Head of the Kafr El-Sheikh City Council Head of the Local Unit
General Directorate of Irrigation in West of Kafr El- General Directorate of Drainage in West of Kafr El-
Sheikh Sheikh
J\\F=1 0 =T Name:......ccoeeerviirineiiiie e
Signature:........cocoeviviieennns Signature:........cocoerneiiennnns
General Manager General Manager

The Holding Company For Water and
Wastewater in Kafr El-Sheikh

Name:......ccoveieivie v cieneens

Chairman

THIS COOPERATION PROTOCOL IS APPROVED BY

Undersecretary of Drainage in Middle Delta Undersecretary of Irrigation in Kafr El-Sheikh
Name: ..o Name: ..o
Signature:.......cccceeiieriienenn. Signature:.......cccceveieriiennnn

THIS COOPERATION PROTOCOL IS EXECUTED AND SIGNED BY AND BETWEEN THE ABOVE SIGNATORIES HERETO
AND SHALL ENTER INTO FORCE IN TIME AND DATE THEREOF

Under the Supervision and Patronage of The Governor of Kafr El-Sheikh

Signature..........ccceeenieenienne

Governor of Kafr El-Sheikh
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Memorandum of Understanding

(Example of the above document in W5 in English)
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Japan International Cooperation Agency (JICA) Community Development Association (CDA)
Drainage Water Quality Control For Irrigation Reuse WS5 Pilot Site
In The Middle Delta (WARUS)

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hereinafter referred to as "MOU") is concluded and
entered into by The Project of Drainage Water Quality Control For Irrigation in the Middle of
Delta, the first party (hereinafter referred to as "WARUS"), implemented by the JICA Study Team
of Sanyu Consultants Inc. (SCI), and the Community Development Association, the second party

(hereinafter referred to as "CDA"), established in Khamseen Hamlet (W5 Pilot Site).

The parties hereof have agreed to the following terms and conditions:

Clause 1:

WARUS project shall hereby grant a motorcycle with a rear container to the CDA, located in
Khamseen Hamlet, to be used for domestic waste collection in Khamseen Hamlet and
transportation to the prescribed garbage collection point, in order to maintain the sustainability
and efficiency of the Sewage Treatment Plant therein and prevention of dumping household
wastes in irrigation and drainage watercourses. The CDA shall store the motorcycle at the
prescribed place within the hamlet and appoint a responsible person for motorcycle

maintenance.

Clause 2

The CDA shall undertake using the motorcycle ONLY for domestic waste collection in Khamseen
Hamlet and transportation to the prescribed garbage collection point with compliance with the

applicable laws and regulations in force in the Arab Republic of Egypt.

Clause 3

On signing this MOU, the CDA shall abide by the O&M of the motorcycle and dealing with the
governmental bodies on its own. WARUS shall hereby and by no means hold any responsibility,
or otherwise, liability thereof. The motorcycle shall NOT be used for other purposes nor,

otherwise, sold/conveyed to other parties.
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Japan International Cooperation Agency (JICA)

Drainage Water Quality Control For Irrigation Reuse

In The Middle Delta (WARUS)

Clause 4

Community Development Association (CDA)
WS5 Pilot Site

WARUS is entitled to monitor and follow up the domestic waste collection system set by the

CDA in Khamseen Hamlet.

Clause 5

The CDA shall SOLELY be held responsible for all/any accidents arising from the use of

motorcycle. WARUS shall hereby and by no means hold any responsibility, or otherwise, liability

thereof.

Clause 6

This MOU shall be made and released in two identical duly signed copies. The CDA shall receive

one copy hereof.

The First Party

Team Leader of the Project of Drainage
Water Quality Control For Irrigation in

the Middle of Delta (WARUS)

The Second Party

Chief of the Community Development

Association (CDA)
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Agreement Contract of Service Delivery, Operation and
Maintenance of a Sewerage Treatment Plant

(Example of the above document in W5 in English)
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JAPAN INTERNATIONAL DRAINAGE WATER COMMUNITY DEVELOPMENT
QUALITY CONTROL FOR

COOPERATION AGENCY ASSOCIATION, KHAMSEEN
IRRIGATION REUSE IN THE HAMLET
MIDDLE DELTA
Registered under No.
2043/2013

AGREEMENT CONTRACT OF SERVICE DELIVERY, OPERATION AND

MAINTENANCE OF A SEWERAGE TREATMENT PLANT

I. General Data
e Name of Property OWNer:.....cccccceeeeeecnnnrvnnnnn. Total Residents: .............. Males......... Females .........
e Main Road:.....cocuiriieiiiiiieeeeeeeeceeee Number of Households: .........cccce covieniniiiniinnicnee
0 Streeli Property TYPE: ....oouviiiiiiiiiiiiiiiiiininie e eeenee e eeeeeeeeens
e House Number : ......cccoiiiiiiniiieieceee Number of FIOOrS: ..c..cooiiiiiiiiirie e
e Number of Bathrooms : ........cccceeveenrieneene. Number Cuisines: ............... Construction Method:.......
e Number of Septic Tanks: ......cccceeeeciveeeeeciireeeciieeen, Facet Length: ..ccooevieciiieeeee e
e Other properties: Home: ............... Number ...............

Barn: ...cccoeevueenee Number ...............

Land Space: ....... Number ...............
Il. House Drawing Sketch

Subscription(s) Total Repaid Remaining

1- Sewerage Collection Service | ..ccovvevevcvreeenne LE | e, LE | e, LE
2- Monthly Subscription Fee | coiieieiiieieeen. S R LE | e, LE

NOTE:
Monthly Subscription Fee may gradually increase in value in accordance with the increase in O&M costs of
the sewerage Treatment Network and Plant and in accordance with the project's requirements in

coordination with the relevant Local Unit.
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JAPAN INTERNATIONAL DRAINAGE WATER COMMUNITY DEVELOPMENT

COOPERATION AGENCY QUALITY CONTROL FOR ASSOCIATION, KHAMSEEN
IRRIGATION REUSE IN THE HAMLET
MIDDLE DELTA
Registered under No.
2043/2013

ACKNOWLEDGEMENT

I, the undersigned, hereby acknowledge of the validity and correctness of the data contained herein,
and shall entirely comply with and abide by the instructions, which constitute an integral part hereof and

are described on the back of the contract.

FIRST PARTY SECOND PARTY
Name: Community Development Association
Signature: Signature:
ID No.: CDA BOD, Chairman
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JAPAN INTERNATIONAL DRAINAGE WATER COMMUNITY DEVELOPMENT

COOPERATION AGENCY QUALITY CONTROL FOR ASSOCIATION, KHAMSEEN
IRRIGATION REUSE IN THE HAMLET
MIDDLE DELTA
Registered under No.
2043/2013

CONDITIONS OF PROPER USE TO ENSURE EFFICIENCY AND

SUSTAINABILITY OF THE SYSTEM

A- PREAMBLE

The Sewerage Treatment Plant in Khamseen Hamlet (hereinafter referred to as "W5") is considered a
leading project, which is unique to the hamlet compared to other neighboring ones. It is a standard for
measuring the development and progress of civilization and environmental awareness there. In order to
ensure sustainability of operation and maintenance of the facility according to the required level of
efficiency and minimize the costs of operation and maintenance in the future, each of the following items

and clauses shall hereby be binding for the Parties:

B- CLAUSES
- Clause (1):
The First Party shall connect the discharge pipes of water closets and cuisines to the septic tank, located
outside his house, where it is possible to discharge the sewage resulting from personal uses ONLY, e.g.

washing hands, bathing, toilets, washing clothes or utensils, wiping floors, etc....

- Clause (2):
It is strictly prohibited to discharge or dump waste of barns or pens to any of the system components

(septic tanks, service points and manholes).

- Clause (3):
The First Party shall NOT dump any solid waste, such as paper, aluminum wire, fiber or food residues, in
the septic tanks through the sinks, cloacas, latrines or any indoor sewage discharge pipe, as well as septic

tanks, service points and manholes in the main roads and streets.

- Clause (4):
The First Party shall NOT cover the caps of the septic tanks and service points in the main roads and
streets and shall permanently maintain them uncovered. The First Party shall NOT pile up any crops or

residue above the septic tank cover.
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JAPAN INTERNATIONAL DRAINAGE WATER COMMUNITY DEVELOPMENT

COOPERATION AGENCY QUALITY CONTROL FOR ASSOCIATION, KHAMSEEN
IRRIGATION REUSE IN THE HAMLET
MIDDLE DELTA
Registered under No.
2043/2013
- Clause (5):

The First Party shall NOT drain the accumulated rainwater in the muddy streets in the septic tanks or

service points. Yet, this should be scavenged by any other appropriate method .

- Clause (6):
The First Party shall hereby pay a monthly fee to the CDA in due time so that the CDA can meet its

obligations in the operation and maintenance of the Sewerage Treatment Plant and network.

- Clause (7):
The Second Party, or otherwise its authorized entities, shall abide by performing the operation,
maintenance and management of the facility in case there is any obstruction or crashes in the public

sewerage networks or the sewerage treatment unit.

- Clause (8):

The parties shall hereby abide by the terms and conditions contained herein. The violator hereto shall be
vulnerable to legal liability; an environment violation penalty report shall be released by the relevant local
Unit. Also, costs of damage maintenance and repair shall be completely incurred by the violating party

hereto without the slightest objection or delay.

- Clause (9):
The parties shall acknowledge to accept all the terms and conditions hereof and abide by each of the

hereinabove clauses.

FIRST PARTY SECOND PARTY
Name: Community Development Association
Signature: Signature:
ID No.: CDA BOD, Chairman

Date:
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