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Summary of the Mid-term Review Results

1. Outline of the Project

Country: Malaysia Project title: Project on Sustainable Development for

Biodiversity and Ecosystems Conservation in Sabah

Issue/Sector: Nature Conservation | Cooperation scheme: Technical Cooperation

Department in charge: Total cost (as of June 2015): Approx. 112 million yen
Global Environment Dept. Partner Country’s Implementing Organization: Sabah State
Period of Cooperation: Govt. agencies (NRO, SaBC, SFD, SP, SWD, EPD, DID, etc.),

(R/D) July 1, 2013 — June 30, 2017 | Institute for Tropical Biology and Conservation, University of
Malaysia, Sabah (ITBC-UMS)

Related Cooperation:

- Programme for Bornean Biodiversity and Ecosystems
Conservation (2002 — 2007)

- Programme for Bornean Biodiversity and Ecosystems
Conservation Phase 2 (2007 —2012)

1-1 Background of the Project

Sabah state, Malaysia is one of the few places on earth still blessed with mega-biodiversity, which
is not only vital to sustainable socioeconomic development of the state, but also a treasure for all
humankind. Conservation of its biodiversity and ecosystems is of utmost importance.

JICA supported the Malaysian federal and Sabah state governments through the “Programme for
Bornean Biodiversity and Ecosystems Conservation (BBEC) Phase 1 and 2” as technical cooperation
projects under Japan’s Official Development Assistance (ODA). The Programme Purpose of BBEC
Phase 1 (February 2002 — January 2007) was “Comprehensive and sustainable approach for
conservation is established,” while BBEC Phase 2 (October 2007 — September 2012) aimed “A
system for biodiversity and ecosystem conservation in Sabah is strengthened and Sabah state becomes
capable of extending knowledge and skills on biodiversity conservation to other states of Malaysia
and foreign countries.”

The authorities concerned of the Government of Malaysia have set the implementation of Sabah
Biodiversity Strategy as a next step to be taken and requested the Government of Japan for the
“Project on Sustainable Development for Biodiversity and Ecosystems Conservation in Sabah

(SDBEC).”

1-2 Project Overview
(1) Overall Goal
Sabah is known as the Asian Centre of Excellence for biodiversity conservation and sustainable

development nationally and internationally.

(2) Project Purpose

Sustainable development is promoted.




(3) Outputs:
Output 1:

Output 2:

(4) Inputs (as of the Mid-term Review)

Capacity is developed in respect to realising a society in harmony with nature in the

project sites.

The Sabah’s experiences are shared nationally and internationally for biodiversity

conservation and sustainable development.

Japanese side:

- JICA Experts: 2 long-term

- 6 Monitoring Missions: totally 11 persons

- Trainees received: 36

- Equipment: Approx. 685 thousand yen
- Local Cost: Approx. 278,617 US dollar

Malaysian side:

- Counterpart: 18

- Land and facilities: Working space for experts in NRO
- Local Cost: Approx. 2,173 US dollar

2. Outline of the Mid-term Review Team

Review
Team Name Job Title Occupation
Mr. Kei Jinnai Leader Director, Nature Environment Team 1,
Forestry and Nature Conservation Group,
Global Environment Department, JICA
Ms. Tomoko Taira Cooperation | Advisor, Nature Environment Team 1,
Planning Forestry and Nature Conservation Group,
Global Environment Department, JICA
Ms. Sawa Hasegawa Evaluation Principal Consultant, Project
Analysis Management Department, OPMAC
Corporation
Period of 11 June to 1 July, 2015 Type of Study: Mid-term Review
Evaluation

3. Summary of Mid-term Review Results

3-1 Progress of the Project

Inputs from both the Japanese and Malaysian sides have been provided basically as planned. Some

of the project activities for Output 1 have been delayed, which are absence of inter-agency

coordination in terms of implementation of the Lower Kinabatangan and Segama Wetlands (LKSW)

Management Plan, delay in development of the Croker Range Biosphere Reserve (CRBR)




Management Plan, delay in the official approval of Sabah Biodiversity Strategy (SBS) by the State
Cabinet. The implementation of activities in the area of LKSW has been limited due to the

unfavorable security situation in that area.

(1) Achievement of Outputs

1) Output 1

The achievement level as of the Mid-term Review: relatively low

- The current achievement level is relatively low due to the delay of activities in the LKSW
and CRBR Management Plans.

- Pilot activities and CEPA activities have been smoothly implemented by the initiatives of the
related agencies.

2) Output 2

The achievement level as of the Mid-term Review: reasonable

- The current achievement level is reasonable due to the active sharing of Sabah’s experiences
through the project activities at the national and international levels.

- TCTP has been smoothly implemented by the initiatives of ITBC-UMS and NRO with the

high satisfaction of participants.

(2) Prospect for achieving Project Purpose
The achievement level as of the Mid-term Review: low
- It would be difficult to achieve the Project Purpose within the remaining 2 years of project
period if assessed based on the present indicators. The present Project Purpose should be
revised in order to make clear and its achievement should be verified based on the

achievement of more appropriate indicators as well as resulted from produced Outputs.

3-2  Summary of Evaluation Results
(1) Relevance
- The project is consistent with the Malaysian national development plan “10th Malaysia Plan”
as well as the Sabah state’s development plan “Direction of Sabah State Development and
Advancement” and “Sabah’s Strategic Long Term Action Plan.”
- The project meets the development needs of Sabah state government.
- The project is consistent with Japan’s ODA policy.

- There are some points to be improved in the present PDM.

(2) Effectiveness
- The project should be assessed based on the more appropriate indicators of revised PDM.
Project Purpose itself should be clarified and the lack of causal relationship between

indicators of Project Purpose and Outputs should be revised.




(3) Efficiency
- Both the Japanese and Malaysian sides have basically provided their inputs as planned.
- Efficiency was affected by some challenges: Unclear division of duties between NRO and

SaBC for inter-agency coordination and insufficient number of NRO personnel.

(4) Impact
1) The livelihood improvement activities in the pilot site are on the right track for obtaining
socio-economic benefits in harmony with conservation and could be a model for the poverty
alleviation programme in Tuaran District, which is expected to create synergy effect with the
project. The model is expected to be expanded to other villages in the CRBR area.

2) No reports of any negative impact of the project.

(5) Sustainability

- Concerning the policy and institutional aspects, the state government needs to strengthen the
PDCA cycle of SBS upon the endorsement of the strategy.

- Concerning the organizational aspect, NRO’s coordination personnel needs to be
strengthened.

- Concerning the financial aspect, C/P agencies continuously need to seek for internal and
external funding (CSR, PES, and international funding agencies, etc.).

- Concerning the technical aspect, NRO needs to acquire more skills for the inter-agency
coordination to implement SBS, LKSW Management Plan and CRBR Management Plan

especially with adding the capable personnel.

3-3 Factors that promoted/inhibited realization of effects
(1) Promoting factors
1) Factors concerning Planning
- None
2) Factors concerning Implementation Process

- None

(2) Inhibiting factors

1) Factors concerning Planning
- The present PDM has some points to be improved

2) Factors concerning Implementation Process
- Prolonged approval process of SBS by the Cabinet
- Prolonged nomination process of MAB for CRBR from the federal government to

UNESCO

- Unfavorable security situation in the LKSW area

- Weak coordination mechanism due to unclear division of duties between NRO and SaBC




3-4 Conclusion

Some of the project activities such as alternative livelihood activities at the pilot sites, CEPA
activities and knowledge sharing activities have been favourably implemented so far. On the other
hand, there have been several factors of the less implementation since the project has experienced
unexpected challenging circumstances during the implementation, such as the delay in approval of
SBS and the unfavourable security situation in one of the project sites. In addition, the present PDM
has some points to be modified and readjusted. Those involved with the project are expected to

proceed with the revised one in the remaining period.

3-5 Recommendations
(1) Modification of PDM
(2) Strengthening of NRO in terms of personnel and budget
(3) Development of a common monitoring format for the SBS implementation to be used by the
concerned agencies
(4) Change of Secretariat of Project Management Committee

(5) Support for the LKSW Management Plan by the project in the remaining period

3-6 Lessons Learned
(1) Importance of flexibly revising PDM during the project implementation in case any
inconsistency is recognized.
(2) Importance of deciding timing of the opening for project with examining the prerequisite for

the smooth implementation of the project
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MINUTES OF MEETINGS
ON
THE PROJECT ON SUSTAINABLE DEVELOPMENT
FOR BIODIVERSITY AND ECOSYSTEMS CONSERVATION IN SABAH
BETWEEN
MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAYSIA

The Mid-term Review Team (hereinafter referred to as “the Team”) organised by Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Kei
JINNAI, visited Malaysia from 11 to 30 June 2015 for the purpose of conducting a Mid-term
Review of “The Project on Sustainable Development for Biodiversity and Ecosystems Conservation
in Sabah” (hereinafter referred to as “the Project™).

During its stay in Malaysia, the Team exchanged views and had a series of discussions
with the Malaysian authorities concerned in order to jointly evaluate the achievements of the
Project.

As a result of the discussions, the Team and Malaysian authorities concerned agreed on the
matters referred to in the document attached hereto.

Kota Kinabalu, 30 June 2015

+Hi5 Honourable Tan Sri Fuk@'d@’ akiman
State Secretary

The State Government of Sabah

- dbatear—aat
Mr. Kei Jinnai %,oﬁf r. Mokd HarprAbdullah
Team Leader ice Chancellor .
Mid-term Review Team, Universiti Malaysia Sabah

Japan International Cooperation Agency

Witnessed by

Mr“—/

Datuk 9gman Hf J ar-jal
Director

State Economic Planning Unit
Chief Minister’s Department, Sabah
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1. INTRODUCTION

1.1 Objectives of Mid-term Review

The Objectives of the Mid-term Review are as follows:

(1) To review the accomplishments of the project in terms of inputs, activities, and outputs;

(2) To examine the process of project implementation;

(3) To identify obstacles and/or enabling factors that affect project implementation; and

(4) To provide recommendations regarding the measures to be taken for the remaining period of

the project.

1.2 Methodology

(1) Framework of the Mid-term Review

The project was evaluated by using the Project Design Matrix (PDM) as a framework of the
review, Both quantitative and qualitative data were gathered and utilized for analysis. Data
collection methods used for the analysis include: literature review; questionnaires; key
informant interviews; and direct observations. The Evalvation Grid for the Mid-term Review is
attached as Annex 4.

{2) PDM used for the Mid-term Review -
The current PDM (Version 3) shown in Annex 1 was used as a basis of evaluation of the
Mid-term Review. PDM Version 2 and 3 had minor changes from the original PDM Version 1

with indicating and changing some words in activities.

(3) Five Evaluation Criteria

Based on the observations made under the above items, the project is assessed from the
viewpoint of Five Evaluation Criteria defined by JICA, which was originally proposed by the
Development Assistance Committee of the Organisation for Economic Co-operation and

Development shown in the table below.

Definition of Five Evaluation Criteria

Relevance of the project is reviewed by the validity of the Project Purpose and
Overall Goal in connection with the Government development policy and the
needs of the target group and/or ultimate beneficiaries in Malaysia

Effectiveness | Effectiveness is assessed to what extent the project has achieved its Project
Purpose, clarifying the relationship between the Project Purpose and Outputs.

Relevance

Efficiency Efficiency of the project implementation is analysed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and
quantity,

Impact Impact of the project is assessed in terms of positive/negative, and

intended/unintended influence caused by the project.




Sustainability | Sustainability of the project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievements of the
project will be sustained after the project is completed.

Source: JICA Project Evaluation Guideline (2010), JICA

1.3 Members ¢f Mid-term Review Team

The members of the Mid-term Review Team are as follows,

Name Role in the Team Position, Organization

M. Kei Jinnai Leader Director, Nature Environment Team 1,
Forestry and Nature Conservation Group,
Global Environment Departiment, JICA

Ms. Tomoko Taira Cooperation Planning | Advisor, Nature Environment Team 1,
Forestry and Nature Conservation Group,
Global Environment Department, JICA

Ms. Sawa Hasegawa | Evaluation Analysis Principal Consultant, Project Management
Department, OPMAC Corporation

1.4 Schedule of Mid-term Review

The review was conducted from 11 June to 1 July 2015 in Sabah state, Malaysia. The detailed

schedule can be found in Annex 5.
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2. OUTLINE OF THE PROJECT

2.1 Background

Sabah state, Malaysia is one of the few places on earth still blessed with mega-biodiversity,
which is not only vital to sustainable socioeconomic development of the state, but also a
treasure for all humankind. Conservation of its biodiversity and ecosysiems is of utmost

importance.

JICA supported the Mazlaysian federal and Sabah state governments through the “Programme
for Bornean Biodiversity and Ecosystems Conservation (BBEC) Phase 1 and 2” as technical
cooperation projects under Japan’s Official Development Assistance (ODA). The Programme
Purpose of BBEC Phase 1 (February 2002 — January 2007) was “Comprehensive and
sustainable approach for conservation is established,” while BBEC Phase 2 (October 2007 ~
September 2012) aimed “A system for biodiversity and ecosystem conservation in Sabah is
strengthened and Sabah state becomes capable of extending knowledge and skills on
biodiversity conservation to other states of Malaysia and foreign countries.”

The authonties concerned of the Government of Malaysia have set the implementation of Sabsh
Biodiversity Strategy as a next step to be taken and requested the Government of Japan for the
“Project on Sustainable Development for Biodiversity and Ecosystems Conservation in Sabah
(SDBEC).”

2.2 Project Overview

(1) Overall Goal
Sabah is known as the Asian Centre of Excellence for biodiversity conservation and sustainable

development nationally and internationally.

(2) Project Purpose
Sustainable development is promoted.

(3) Outputs™

1. Capacity is developed in respect to realising a society in harmony with nature in the project
sites.

2. The Sabah’s experiences are shared nationally and internationally for biodiversity
conservation and sustainable development

(4) Implementing Organisations

Sabah state government and the Institute for Tropical Biology and Conservation (ITBC),
University of Malaysia, Sabah (UMS)



(5) Project site
State of Sabah, especially Core and Buffer Zones of Lower Kinabatangan and Segama Wetlands
~ Ramsar Site and its River Basin (approximately 3,000,000 Ha) and Core, Buffer and

Transition Zones of Croker Range Biosphere Reserve under UNESCO Man and Biosphere
Programme (approximately 350,000 Ha)
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3. PROGRESS OF THE PROJECT

3.1 Inputs

As a whole, inputs from both the Japanese and Malaysian sides have been provided basically as
planned. The summary of inputs provided by both sides is as follows (the details are shown in
Annex 6).

(1) Japanesc side
Ttems Actual Inputs

Dispatch of experts 2 long-term experts in charge of the following assignment
- Chief advisor
- Project coardinator

6 shori-term experts in charge of the following assignment
- CRBR management

SATOYAMA techoolopy

«  Community development

Sustainable leadership

Provision of equipment | Approx. 685 thousand Japanese yen in total (Computer, GPS, soil
analysis equipment)

Training in Japan 36 participants in total (16 in FY2013, 18 in FY2014 and 2 in
FY2015, as of April 2015)
Operational cost Approx. 278,617 US dollar in total {As of April 2015}
{2) Malaysian side
Ttems Actual Inputs
Assignment of - 1 Project Director (Sabah State Secretary)
counterpart - 1 Deputy Project Director (Vice Chancellor of UMS)

- 1 Project Manager (Director of Natural Resources Office)
~ 15 Counterpart personne! (Several agencies of Sabah state

government)
Warking environment | Necessary facilities for the project (office space, equipment,
preparation telephone line and other office maintenance)
Operational cost Approx. 2,173 US dollar in total (excluding salaries of counterpart

personnel, as of June 2015)

3.2 Activities

Some of the project activities specified in PDM and the Plan of Operation (PO), especially the
activities for Output 1 have been delayed, which are absence of inter-agency coordination in
terms of implementation of the Lower Kinabatangan and Segama Wetlands (LKSW)
Management Plan, delay in development of the Croker Ranpe Hiosphere Reserve (CRBR)
Management Plan, etc. In addition, the official approval of Sabah Biodiversity Sirategy (SBS)
by the State Cabinet was delayed as well as implementation of activities in the area of LKSW

has been limited due to the unfavorable security situation in that area.



3.3 Outputs

The current progress of each Output based on the indicators set in PDM is as follows.

Output 1: Capacity is developed in respect to realizing a society in harmony with nature in the
project sites.

Indicators Current Results
1-1 Annual Plan for LKSW |- The Annual Plan specifically made for the LKSW
and Annual Plan and Management Plan has not been prepared, implemented
Management Plan for and monitored yet although the annual plan covering the
CRBR are prepared, core zone of LKSW area has been made every year and
implemented and implemented by the Sabah Forestry Department.
monitored. - The CRBR Management Plan has been in the process of

development and neither implemented nor monitored yet,
this applies to the Annual Plan too.

1-2 Key issues are addressed |-  There has been information sharing between SDBEC
during regular project and JICA-supported other projects conducted in
discussions among all the the LKSW area such as the “Creation of Green Innovative
JICA-supPorted projects Industry from Oil Palm Plantation for the Bornean
in LKSW", . Bio-diversity Conservation” and the “Biodiversity

Conservation through Community-based Rural
Development around the Lower Kinabatangan River” to
find a synergy in implementation of each project activity
to maximise benefits of all these projects. However, these
JICA-supported projects are currently facing with a
limitation of activities due to the unfavourable security
situation in the eastern part of Sabah state including the

LKSW area.

1-3 At least 80% of local - Tudan Village (Kg. Tudan) in Tuaran District, one of the
beneficiaries in the pilot 8 districts sitnated around the CRBR area was selected as
sites are satisfied with the one of the pilot sites.
capacity building - Almost all community residents of Kg. Tudan have
activities under the participated in the capacity building activities provided by
project. the project, such as the Participatory Rural Appraisal,

Participatory 3D Model, modern bee-keeping training,
mulberry cooking training, etc. According to interviews
with the community leader of Kg. Tudan and related
agencies of Sabah state, residents of Kg. Tudan are highly
satisfied with these activities.

Bee-keeping and mulberry raising were introduced to Kg.

1-4 At least 2 key alternative

livelihood activities are Tudan as new alternative livelihoods. They are produced
identified and by way of organic farming so that it has given a
demonstrated by the local consideration to environment. The community residents
beneficiaries in the pilot have produced honey, mulberry fruits and some products
sites. made from mulberry such as jam or wine, and been

preparing to sell these products to outside markets.

! Those projects are: 1) Science and Technology Research Partnership for Sustainable Development Programme
“Creation of Green Innovative Industry from Oil Palm Plantation for the Bornean Bio-diversity Conservation” by
Kyushu Institute of Technology, University Putra Malaysia & UUMS, 2) JICA Partnership Programme “A Training
Programme for Biomass Carbonisation by the Yamasen Pool-type Oven” by City of Yame & Bamboo Techno Co, Ltd,
and 3) JICA Partnership Programme “Biodiversity Conservation through Community-based Rural Development
around the Lower Kinabatangan River” by Rakuno Gakuen University.
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- Other altemative livelihood activities are to be introduced
to and conducted in the second selected pilot sites of Kg.
Sintuong Tuong and Kg. Kiporing in Tambunan District.

1-5 The level of awareness - Severai Communication, Education and Public
among the CEPA Awareness (CEPA) activities have been conducted in the
beneficiaries on project sites of LKSW and CRBR, but the exact data on
conservation is improved. level of awareness among the participants of CEPA

activitics have not been collected yet. The proper method
of collecting data on level of awareness will be advised
by a short-term expert to be dispaiched in August 201 5.

- Inthe area of LKSW, the Rainforest Discovery Centre of
Sabah Forestry Department has conducted the CEPA
activities and there are some positive examples of
gwareness changes among local residents.

- Inthe area of CRBR, the Sabah Parks and other agencies
have conducted the River Environmenta] Education
Programme (REEP) and there are also positive examples
of awareness raising among local residents. For example,
REEP at Tudan Village provided local residents with an
opportunity to reconsider the use of chemical fertilizer in
their agricultuoral practice.

Based on the above results, the current achisvement level of Output 1 is relatively low at the
time of Mid-term Review. Regarding the Indicator 1-1, the annual plan for the LKSW
Management Plan has not been made so far. The development of CRBR Manapement Plan has
been delayed and not implemented yet, so its annual plan bas not been made as well. In addition,
regarding the Indicator 1-2, the JICA-supported projects in LKSW have been forced to shift

thejr stations due to the unfavorable security conditions in that area.

On the other hand, regarding the Indicators 1-3 and 1-4, the pilot activities conducted at Kg.
Tudan have been smoothly implemented and it is expected that these activities will produce
positive effects such as income generation among community residents of Kg. Tudan by the
alternative livelihoods introduced by the project in the near future, Furthermore, regarding the
Indicator 1-5, the CEPA activities have been also smoothly implemented both in the areas of
LKSW and CRBR by the initiative of the Rainforest Discovery Centre, Sabah Forestry
Department and the Sabah Parks as well as there are some positive examples of awareness

raising among local residents of those areas.

Output 2: The Sabah’s experiences are shared nationally and internationally for biodiversity

canservation and sustainable development.

Indicators Current Results
2-1 At least 5 documents are |- The following documents have been produced based on
gencrated regarding the the Sabah’s experiences so far.
Sabah’s experiences. 1) Practices and Lessons on Collaborative Resources

Management in Sabah, Malaysia — Case Study of Ulu
Senagang — Mongool Baru Village
2) Integrated Management of Protected Area and




Surrounding Areas — Case Study from Sabah,
Malaysia

3) Ten Years Sabah-JICA Technical Cooperation in
Sabah, Malaysia

4) Local Community Participation in Ecotourism and
Management of Wildlife Sanctuary in Sabzh

5) Sabah Bio-cultural Community Protocol

6) Sabah’s experience and practice for susizinable
development and conservation, Sabah Case Study,
Tagal and JICA-SDBEC

2-2 At least 4 national
seminars, workshops or
conferences are
organized.

The International Symposium on Conservation and
Management of Wetlands was co-organized jointly by the
Sabah Wetlands Conservation Saciety in 2014.

2-3 Counterpart agencies
participate in at least 2
international seminars,
workshops or

Some of the counterpart agencies participated in the
following internationa} seminars or workshops.

1) Asia Park Congress in Japan in November 2013

2) World Park Congress in Australia in November 2014

conferences. 3) Meeting on the Infernational Partnership for the
Satoyama Initiative {IPSY) in South Korea in October
2014
2-4 At least 50 TCTP 32(13in 2013 and 19 in 2014) trainees from Asian and
participants participates African countries have participated in the Third Country
the knowledge sharing Training Programme (TCTP) so far and the participants

activities supported by
the project.

shared their knowledge and experiences at their couniries
during the training.

2-5 Atleast 90% of
participants express their
satisfaction regarding the
TCTF.

According to the results of questionnaire survey
conducted for the participants of TCTP, 92.95% of
participants showed their satisfaction to TCTP,

2.6 National / Intemational
network on biodiversity is
established with Sabah,

NRO became the first and official IPST member and
shared Sabah’s experiences in the context of Satoyama at
the TPSI meeting.

The field trips to Rainsar sites in Malaysia (Peninsula part
and Sarawaku state) were organized o seek and discuss
national networking, and its result was shared with the
federal government (Minisiry of Natural Resources and
Environment). Furthermorg, a Ramsar network in

" Malaysia was discussed on the occasion of International

Symposium on Conservation and Management of
Wetlands in 2014, Unfortunately, no initiatives and
leadership by the Ministry have been observed so far due
to lack of their human resources.

The Sabah Forestry Department is in the process of
developing a Ramsar network with Japan.

2-7 Ideas of Sabah
Biodiversity Strategy are
incorporated into
National Biodiversity
Strategy in Malaysia to
be prepared in 2014.

While the National Biodiversity Strategy in Malaysia has
been still under preparation, NR(Q provided some inputs
of 8BS to the planning team of the national strategy
through the workshops.
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Based on the above results, the activities for Output 2 are in progress and the cumrent
achievement level of Qutput 2 is reasonable at the time of the Mid-term Review. The Indicators
2-1 and 2-3 were achieved as of the Mid-term Review and the numbers of documents made as
well as attendance to workshops or seminars reached the respective target number. Regarding
the Indicators 2-4 and 2-5, TCTP has been smoothly conducted by the initiative of ITBC, UMS
and NRQ, and acquired a high satisfaction level among the participants. Regarding the Indicator
2.8, some attempts to establish the network on bicdiversity have been made by the project.
Regarding the Indicator 2-7, the project has provided some inputs in the process of developing
the National Biodiversity Strategy.

3.4 Project Purpose

The current progress of Project Purpose based on the indicators set in PDM is as follows.

Project Purpose: Sustainable development is promoted.

Indicators Current Results
1. Advising and Monitoring |~ The SBS’s Advising and Monitoring Panel has not been
Panel of SBS becomes established yet since the approval of SBS was delayed.
functional, ~ It is scheduled a launching ceremony on SBS take place
in August 2015,

- It is scheduled meetings of working group will be
organized regularly from now on.

2. Planned targets in SBS - The current achievement level of planned targets in SBS

are achieved. ’ cannot be quantified as of the Mid-term Review because
the planned targets to be achieved by the project were not
set in formulating PDM.

3. The progress of SBS - For the time being, the meeting of Sabah Biodiversity
implementation is Council has been held and the members of Council have
regularly shared and discussions on the establishment of implementation
discussed in Sabah system of SBS, but the actual implementation of SBS has
Biodiversity Council or not been made vet due to the delay in approval.

other important decision
making bodies.

Based on the above results, the current achievement level of Project Purpose is low at the lime
of Mid-term Review since the approval of SBS was significantly delayed compared to the
original schedule. While SBS was planned to be implemented from 2012 and the official
approval of SBS by the Cabinet before 2012 was a prerequisite of the project, it wag actually
approved in December 2014 and discussions on establishment of implementation system of SBS
have just started as of the Mid-term Review. It would be difficult {0 achieve the Project Purpose
within the remaining 2 vears of project period if assessed based on the present indicators.

While the Project Purpose would be difficult to be achieved by the end of the project if assessed

based on the present indicators, the purpose itself, “Sustainable development is promoted” is too
broad and does not literally mention SBS, although all the indicators for Project Purpose are



related to the implementation and monitoring of SBS. Furthermore, the achievement of present
three indicators for Project Purpose is not directly related to the achievements of Output 1 and 2.
There is weak causal relationship between the indicators for Project Purpose and Qutputs in the
present PDM although the Project Purpose should be definitely achieved as a consequence of
achievement of Qutputs. The present Project Purpose should be revised in order to make clear
and its achievement should be verified based on the achievement of more appropriate indicators
as well as resulted from produced Qutputs. Some achicvements such as requesting funding
under the 11th Malaysia Plan, implementing activities listed in SBS, implementing carbon offset
under the EU REDD+ project, formulating policy and mechanism for non-net loss/met gain
under the UNDP GEF project, ctc. have been actually done in the last two years, It is expected
that the Project Purpose would be achieved if assessed based on the revised indicafors since the

achievements described above could contribute to the achievement of Project Purpose.

3.5 Implementation Process

(1) Project management structure

The project’s implementing agencies consist of several agencies of the Sabah state government
as well as ITBC, UMS. The counterpart agencics of the Sabah state government include the
Natural Resources Office (NRO), Sabah Biodiversity Centre (SaBC), Sabah Parks, Sabah
Forestry Department, Sabah Wildlife Department, Department of lrigation and Drainage,
Environmental Protection Department, Department of Agriculture, and Sabah Tourism Board .

The main project activities and their leading agencies are summarized as follows.

Main Activities _ Leading Agency
~» International/national focal, inier-departmental NRO (SaBC was originally
coordination of SBS inclnded in the overall
coordinator of SBS, but it was
changed to only NRQ in
charge in December 2014.)
- International/national focal, inter-departmental NRO (SaBC was griginally
coordination of LKSW Management Plan and CRBR included in the overall
Management Plan coordinator nf LKSW

Management Plan, but it was
changed to only NRO in

charge in May 2015.)
-  Management and coordination activities condueted in the | NRO (SaBC was the
buffer zone of LKSW coordinator of LKSW
Management Plan, but it was
changed to NRO in May
2015)
- Management and coordination activities conducted in the | NRO
buffer zone of CRBR
- Activities including CEPA conducted in the coreand = | Sabah Parks
buffer zones of CRBR

- Activities including CEPA conducted in the core zone of | Sabah Forestry Department

10
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LKSW
~  Pilol activities Department of Agriculture
- Knowledge sharing activities ITBC

The Project Steering Committee (PSC) and Project Management Committee (PMC) that consist
of the above agencies are placed as the overall management bodies of the project. The
Chairperson and Secretariat of PSC are the State Secretary and NRO respectively and the
Chairperson and Secretariat of PMC are NRO and SaBC respectively as the Record of
Discussions signed on 14 June 2013, The PSC meetings have been held twice so far (once a
year) as well as the PMC meetings have been held 7 times so far (every three month) as planned
and the progress and issues to be improved of the project have been shared and discussed by the

committee members.

(2) Challenges that the project has experienced during the implementation

The project has experienced several challenges in the process of implementation and these
challenges have seriously inhibited the realization of effects. For example, three cut of the four
important assumptions towards the achievement of Quiputs such as “Sabah Biodiversity
Strategy is approved by the cabinet,” and “Final MAB application for CRBR is approved by
UNESCO" and “Proper counterpart personnel are designated by the Government and regularly
dispatched for meetings and project works™ actually affected the project during the early part of
its period. Furthermore, one important assumption towards the achievement of Project Purpose,
“The related projects supported by JICA are implemented as planned” has also affected the
project. The specific factors that have aifected the project are as follows,

1) Delay in approval of SBS by the Cabinet as well as delay in processing the approval of

MAB application for CRBR from the federal government and UNESCO
As described above, the approval of SBS was significantly delayed compared to the original
schedule. While SBS was planned to be implemented from 2012 and the official approval of
SBS by the Cabinet before 2012 was a prerequisite of the project, it was actually approved in
December 2014, The application process of CRBR to MAB had not been timely followed,
which caused the delay in development of the CRBR Management Plan. These delays resulted
in the relatively low achievement level of Qutput 1.

2) Unfavorable Security Situation in the LKSW area

After the project was launched, the security situation in ezstern part of Sabah state including the
LKSW area was rapidly worsened and the project staff has been advised not to visit the area.

3) Weak coordination mechanism on biodiversity management

It was recognized that the inter-agency coordination mechanism which was developed by BBEC
Phase 2 had not been functioning during the heginning of the project. BEEC2 did not originally

11



alm at designation and registration of Ramsar and UNESCO MAB themselves, but through the
process of such designation and registration, it aimed at developing a mechanism of
inter-agency coordination. A sense of ownership to make the mechanism workable among the
counterpart agencies is the critical issue in the project, but it had not been exerted since the roles
of SaBC on regards to biodiversity management were not clearly stated in the “Sabah
Biodiversity Enactment 2000" and its roles had been overlapping with other agencies’
jurisdiction in managing biodiversity during the early part of project period. It caused less
institutional arrangements for implementation and monitoring of LKSW Management Plan and
SBS, as well as development of CRBR Management Plan, although it wiil be improved in the
latter half of the project after the state government decided that NRO handle all matters related

to-implementation of palicies and action plans and be the focal point for international treaties.

12
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4. EVALUATION RESULTS BY FIVE EVALUATION CRITERIA

4.1 Relevance

Regarding the relevance of the project, while the project is consistent with the Malaysian
development policy as well as Japan's ODA policy, and meets the development needs of Sabah
‘state government, there are some points to be modified in the present PDM.

(1) Consistency with the Malaysian development policy '

The project is consistent with the national development plan as well as policies on biodiversity
conservation of Malaysia and Sabah state. The current national development plan of Malaysia is
the “10th Malaysia Plan” (2011-2015) that indicates 5 drivers to transform the nation into a
high-income economy, one of which is “Building an environment that enhances quality of life.”
The Sabah state also has the state development plan “Halatuju Pembanguan Dan Kemajuan
Negeri Sabah (Direction of Sabah State Development and Advancement)” which stipulates that
certain areas should be reserved for conservation of natural resources to support healthy
ecosystems with introducing the‘concept of zoning, in addition to the policies on environment
and biodiversity conservation such as the Sabah Biodiversity Strategy and Sabah Environmental
Education Policy. The final draft of “Sabah’s Strategic Long Term Action Plan (2016-2033)”
speciﬁ'es that the development in Sabah state should include economie, social and

environmental aspects and SBS is placed as part of implementation tools for this plan.

(2) Development needs of Sabah state government

Based on the above plan and policy, the Sabah state government developed the Sabah
Biodiversity Sirategy as a comprehensive policy on biodiversity conservation and utilisation,
and BBEC Phase 2 supported the formulation of the strategy. The state government, however,
still needs capacity development to implement and monitor the strategy in a proper fashion and

the project is designed {o contribute fo the implementation of SBS.

(3) Consistency with the Japan’s ODA policy

The project is consistent with Japan’s ODA policy for Malaysia as well. Both the *Country
Assistance Policy for Malaysia” (April 2012) and *“Rolling Plan for Malaysia™ (April 2015) by
the Ministry of Foreign Affairs of Japan place “Supporting a balanced development towards
Malaysia becoming a high-income nation,” “Response to common issues in East Asian region”
and “Japan-Malaysia Development Partnership beyond the East Asian region” as priority areas.
The project is in line with the policy and plan.

(4) Appropriateness of project design
While the project design is not inappropriate, there are some points to be improved in the
present PDM, to be specifically described in “4.2 Effectiveness.”
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4.2 Effectiveness

While the effectiveness of the project is prospected to be relatively low if assessed based on the
present indicators for Project Purpose, it should be assessed later based on the more appropriate

indicators to be revised.

As referred to in “3.4 Project Purpose,” while the present Project Purpose, “Sustainable
development iz promoted™ is too broad in itself and does not literally mention SBS, all the
present indicators for Project Purpose are related to the implementation and monitoring of SBS.
However, SBS is neither mentioned in Qutput 1 nor Qutput 2 although Project Purpose should
be definitely achieved as a consequence of achievement of each Qutput. There is a lack of
causaji relationship between the indicators of Project Purpose and Qutput 1 and 2. In addition, it
is prospected to be difficult to achieve the Project Purpose by the end of the project if assessed
based on the present indicators, since the approval of 8BS was delayed and its actual
implementation has just starfed. Therefore, the Project Purpose iiself and its indicators need to
be revised based on the real situation with reasonable logical composition of Outputs, then the

terminal evaluation will assess the effectiveness of the project based on the revised one.

4.3 Efficiency

Regarding the efficiency of the project, as referred to in 3.1 Inputs,” both the Japanese and
Malaysian sides have basically provided their inputs as planned, While at the same time, the
resuits of interviews with those involved suggest that there are some challenges in the quantity

and quality of inputs from both sides.

Regarding the quality of inputs, the Malaysian side expected to have experts with assignment of
specific technical area such as environmental education, same as the precedent projects, BBEC
Phase 1 and 2. This project, however, was originally designed as a small-scale project by JICA
and the assignment of experts was actually planned to be kept to the minimum, with assigning
only a chief advisor and a project coordinator as long-term experts. As one of the measures, the
project coordinator will also be in charge of environmental education for the remaining project

period.

Regarding the quantity of inputs, as referred to in “3.5 Implemeniation Process,” the roles of
SaBC on regards to biodiversity management were not clearly stated in the “Sabah Biodiversity
Enactment 2000% and its roles had been overlapping with other agencies’ jurisdiction in
managing biodiversity in the early part of project period. While SaBC had not conducted any
coordination activities of LKSW Management Plan, the number of personnel assipmed for the
project from NRO was not sufficient to fulfil a number of coordination tasks and activities for
8BS, LKSW Management Plan and CRBR Management Plan. NRO has been substantiaily
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given a responsibility for the inter-agency coordination activities for these strategy and plans.
The Review Team feels that NRO is in a better posiﬁon to do inter-agency coordination since ail
policies on management of natural resources are directly or indirectly under the purview of
NRO, however, at the moment only one officer has been actually assigned for the tasks although
the officer has a lot of other fasks in NRO. As referred fo in “3.3 Outputs,” the achievement
level of Qutput 1 is relatively low at the time of Mid-term Review and one of the reasons for

this achievement level is the weak inter-agency coordination on biodiversity management.

4.4 Impact

It is difficult to project the future achievement of Overall Goal at the time of Mid-term Review.
The achievement of revised Outputs and Project Purpose is expected to contribute to the
achievement of Qverall Goal in the future.

Some positive impacts are expected to emerge during or after the project, one of which is an
application of the pilot activities to other villages in the CRBR area. The Tuaran District Officer
expects in the future to use the results of livelihood improvement activities conducied at Kg.
Tudan in the district as a model for the poverty eradication programme which the District Office
has worked through for quite some time but not obtained successful results yet so far.

Meanwhile, there have been no reports of any negative impact of the project in terms of the
environmental and socjal aspects and it is unlikely that any negative impact of the project will

emerge in the remaining project period.

4.5 Sustainability

The sustainability of the project in terms of policy and institutional, organizational, financial

and technical aspects is as follows.

(1) Policy and institutional aspects
SBS was officially approved by the State Cabinet and Sabah siate government is expected to
promote the biodiversity and ecosystem conservation in Sabah based on SBS in the state with

the implementation system to be established before long.

(2) Organizational aspect

While 8aBC was originally supposed to be the Secretariat of SBS as the respensible agency for
coordination and management of SBS, it was changed to NRO in December 2014 and the
current personnel of NRO who is actually engaged in the coordination activities is quite limited.
NRO has also played the roles of responsible agemcy in the implementation of LKSW
Management Plan and CRBR Management Plan in their respective buffer zones. The present
capacity of NRO to fulfil the tasks is not enough and thercfore their capacity especially in terms
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of personnel needs to be strengthened. The implementation of LKSW Management Plan and
CRBR Management Plan especially in the core zone areas can be actually made by discretion of

the agencies in charge.

(3) Financial aspect

Even though the approval of SBS was delaved, the actual budget request for implementing
activities for SBS by each counterpart agency has been submitted to the federal and state
governments under 11th Malaysia Plan. The counterpart agencies continuously need to seek for
funding from other resources such as Corporate Social Responsihility (CSR), Payment for
Ecosystem Services (PES), and international funding agencies. They can also use their regular
budget for the implementation of SBS activities on a preferential basis. ‘

(4) Technical aspect

NRO needs o acquire more skills for the inter-agency coordination to implement SBS, LKSW
Management Plan and CRBR Management Pian especially with adding the capable persomnnel in
charge of the task they should fulfil. Other counterpart agencies are responsible for
implementing, monitoring and reporting their activities for the strategy and plans with the

monitoring system to be established.
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5. CONCLUSION AND RECOMMENDATIONS

5.1 Conclusion

Based on the findings of Mid-term Review, the Review Team concludes that part of the project
has not been implemented as expected. Some of the project activities such as altemative
livelihood activities at the pilot sites, CEPA activities and knowledge sharing activities have
been favourably implemented so far. On the other hand, there have been several factors of the
less implementation since the project has experienced unexpected challenging circumstances
during the implementation, such as the delay in approval of SBS and the unfavourable security
situation in one of the project sites. In addition, the present PDM has some points to bejmodiﬁed
and readjusted. Those involved with the project are expected to proceed with the revised one in

the remaining period.

5.2 Recommendations

On the ground of the above results, the Review Team made the following recommendations,

(1) Revision of PDM

As described above, the present PDM (Version 3) has some points to be improved and the
Review Team proposes to considerably revise it by modifying the Output 1, Output 2, Project
Purpase, their indicators and some activities of Output 1 and 2 in order to clarify a logical
linkage between Project Purpose and Qutputs, set the indicators for Project Purpose and Qutputs
to appropriately measure their achievements and change activities in accordance with the
updated situation after the beginning of the project. The proposed revised PDM (Version 4) is
attached as Annex 2,

(2) Strengthening of NRO in terms of personnel and budget

As a responsible agency of management of SBS, LKSW Management Plan and CRBR
Management Plan, NRO will play an important role of coordination aetivities for implementing
these strategy and plans. The current management structure and capacity of NRO is not encugh
to fulfil the role zo that it is highly recommended to increase the number of personnel, at least
two officers in charge of the role of inter-agency, state-federal and international relationship
coordination as well as to disburse the necessary budget for the task in the remaining project

period.
(3) Development of a common monitoring Tormat for the SBS implementation to be used by the
concerned agencies

It is required for the concerned agencies of Sabah state government to monitor the

implementation situation of SBS from now on. To conduct the monitoring in an effective and
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efficient manner, it is recommended that the project should develop a common formst for
monitoring of SBS implementation as soon as possibie.

(4] Change of Secretariat of Project Management Committee

The Secretariat of PMC was assigned to the SaBC in the Record of Discussions dated 14 June
2013 and it is now proposed to change to NRO in accordance with the changed implementation
structure of SBS, under which the Centre is no longer the Secretariat. Instead, SaBC should be
included as a member of PSC and PMC.

{5) Support for the LKSW Management Plan by the project in the remnaining peried

The support for activities regarding the T XSW Management Plan wiil be focused on CEPA
activities, with taking the unfavourable security situation in that area into consideration. Other
project supports in the LKSW area including making the Ramsar Information Sheet 1o be
updated every six year and to what extent the project will support the implementation and
monitoring of LKWS Management Plan will be discussed later among the PMC members. It
would be necessary for members to further modify Output 1 and its activities in the proposed
PDM based on the discussion.

5.3 Lessons Learned

The project has the following lessons learned.

{1) Importance of flexible modification of PDM during the project implementation

As described above, the present PDM has some points to be improved, including some
inconsistency in itself. It is imporiant {0 design the project with a deep consideration of logical

linkage as well as to flexibly revise PDM during the implementation in case any inconsistency

is recognized.
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Annex 5 Schedule of Mid-term Review
Date Progression
1 | 11-Jun | Thu |A team member arrives at Kota Kinabalu
. |Interview with JICA experts
12-
2 | 12-Jun | Fri Interview with Department of Agriculture
3 | 13-Jun| Sat |Project site visit (Kg. Tudan)
4 | 14-Jun | Sun {Documentation
Interview with NRO
5 | 13- Jun | Mon | view with SaBC
Interview with Sabah Parks
16-
6 | 16-Jun | Tue Interview with Sabah Wildlife Department
7| 17-1un | Wed Interview with ITBC, UMS
Interview with Department of Irrigation and Drainage
Interview with Sabah Forestry Department
8 | 18-Jun | Thu Interview with Tuaran District Office
Interview with Sabah Tourism Board
9 | 19-Jun| Fri |Interview with Environmental Protection Department
Other team members arrive at Kota Kinabalu
10| 20-Jun | Sat |Project site visit (Kg, Tudan)
11| 21-Jun | Sun |Internal meeting among team members
Courtecy call to the Secretary of NRO
12 22-Jun | Mon Meeting with NRO staff
131 23-7un | Tue Interview with Sabah Parks
Courtecy call to the Director of Department of Agriculture
Interview with ITBC, UMS
1 4- ’
4[24-Jun | Wed Meeting with NRO staff
‘ Discussion on the draft Mid-term Review Report at the PMC meeting
15] 25-Jun | Thu .
Courtecy call to the Vice Chancellor of UMS
16| 26-7un | Fri Interview with SaBC
Meeting on the revision of draft Mid-term Review Report
171 27-Jun| Sat [SATREPS Project site visit (Keningau)
18 | 28-Jun [ Sun |Internal meeting among team members
19| 29-Jun | Mon [Revision of the draft report based on the comments
Courtesy call to the Sabah State Secretary
20| 30-Jun | Tue Attendance at the PSC meeting (Signing of MM)
21| 1-Jul | Wed |Team members leave at Kota Kinabalu - arrive at Tokyo




Annex 6 Inputs Provided
1. List of Experts

Long-term Experts

Name Assignment
Mr. Kazunobu Suzuki Chief Advisor
Mir. Ryotaro Takano Project Coordinator

Short-term Experts

Name Assignment
Dr. Motohiro Hasegawa CRBR Management
Dr, Masaaki Yoneda CRBR Management
Dr. Mitsuru Osaki Satoyama Technology
Dr. Nobuyuki Tsuji Satoyama Technology, Sustainable
Leadership
Dr. Yoshiki Sato Satoyama Technology
Dr. Makoto Tamura Sustainable Leadership
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2. List of Equipment

No Item Specification | Quantity | Unit Price (RM) Location
Laptop computer $550C 1 2,399 NRO
2 | Laptop computer §550C 1 2,399 NRO
GPSmap NRO
3 | Portable GPS 1 1,900
625C . Kg. Tudan
Spectrophotometer
1.4 spectroquant Pharo 100 1 14,000 ITBC, UMS
(Soil Analysis)

3. Local Operational Cost

Unit: RM
No Item JEY2013 JEY2014 JFY2015 Total
1 | Air Fare 80,812.00 26,236.00 107,048.00
2 | Travel Allowance 28,733.80 24,442.70 53,176.50
3 | Fees and Honorarium 105,140.53 200,696.17 305,836.70
4 | Refreshment 2,074.00 2,362.50 4,436.50
5 | Communication 4,568.05 7,083.55 11,651.60
6 | Miscellaneous 143,473.37 253,465.08 396,938.45
Total in local currency 364,801.75 514,286.00 879,087.75
6,118.75
Total in US dollars 115,642.15 156,857.23 | (Until 20 April 278,618.13
2015)




4. List of Participants of Training in Japan

JFY 2013
No Name OPosijcion/ Training Period Title of Training
rganization Course
1 | ABD. RAHIM | Officer in Charge May, 21 — July, 9 | Conservation and
AG. YAHYA {Padang Taratak Sustainable Use of
Wildlife Sanctuary, Biodiversity to the
Beaufort, Sabah), Wetland Ecosystems
: Sabah Wildlife Dept. on Community Base
2 | SITI Planning Officer May, 21 — July, 9 | Conservation and
ZUBAIDAH A. | (Corporate Affairs), Sustainable Use of
ABDULLAH Sabah Forestry Dept. Biodiversity to the
Wetland Ecosystems
on Community Base
3 | ASLINA Resigned — Lecturer in | August, 4 — Biodiversity
BAHARUM one of Malaysia Local | September 13 Information System
University, Forest
Research Institute
Malaysia (FRIM)
4 | JABIBIN Senior Research September, 17 - | Regional Development
TANANAK Officer, Agriculture October, 19 by Sustainable of
Research Station, Biodiversity
Dept. of Agriculture
5 | CHUNG Administrative September, 18 — | Remote Sensing of
CHING YIAN Officer, SaBC November, 6 Forest Resources
6 | BERNEDINE Engineer (Water September, 2 — Integrated Basin
PRIDIN Resources November, 2 Management for Lake
Management Section), Environment
Dept. of Irrigation and
Drainage
7 | RODIUS Assistant Director - October, 20 — Integrated Agriculture
TIMBUONG Extension, Dept. of November, 30 and Rural
Agriculture Development through
the Participation of
Local Farmers
8 | YASSIN MIKI | Park Manager, Sabah | October, 29 — Collaborative
Parks December, 7 Management of
Protected Area
9 | BERNADETTE | Manager, Rainforest November, 13 — | The First Asia Parks
JOEMAN Discovery Centre, November, 17 Congress
Sabah Forestry Dept.
10 | LUDI APIN Assistant Director November, 13 — | The First Asia Parks
(Park Management & | November, 17 Congress
Operation), Sabah
Parks
11 | GERALD Senior Geologist, November, 13 — | The First Asia Parks
JETONY NRO November, 17 Congress
12 | HUSSIN District Forestry November, 13 — | The First Asia Parks
TUKIMAN Officer November, 17 Congress
{Kinabatangan}), Sabah
Forestry Dept.
13 | GEORGE Deputy Director, November, 13 — | The First Asia Parks
GAING SaBC November, 17 Congress




NTEMA

No Name OPosiﬁonf Training Period Title of Training
rganization - Course
14 | AUGUSTINE Deputy Director, November, 13 — | The First Asia Parks
TUUGA Sabah Wildlife Dept. | November, 17 Congress
15 | PROF. DR. Director, ITBC, UMS | February, 3 — Development of Green
CHARLES February, 8 Economy
SANTHANAR
AJU
VAIRAPPAN
16 | DR. Senior February, 3 — Development of Green
AWANGKU Lecturer/Researcher, February, 8 Econcmy
HASSANAL Faculty of Business,
BAHAL Economics and
PENGIRAN Accountancy, ITBC,
BAGUL UMS
JFY 2014
No Name OPosi!:ion_/ Training Period Title of Training
rganization Course
1 | ELNE Research Officer, May, 20 — July, 9 | Conservation and
BETRECE Sabah Forestry Dept. Sustainable Use of
JOHNLEE Biodiversity to the
Wetland Ecosystems
on Community Base
2 | AMAT MOHD. | Secretary, NRO August, 17 — Community
YUSOF August, 23 Development Towards
a Society in Harmony
with Nature
3 | IDRUS Director, Dept. of August, 17 - Community
SHAFIE Agriculture August, 23 Development Towards
a Society in Harmony
with Nature
4 | ABD. MOHD. | District Officer, August, 17— Community
IBNU HJ. Tuaran District Office | August, 23 Development Towards
ABDUL a Society in Harmony
KADIR BABA with Nature
5 | ROYSTON Assistant September, 23 — | Improvement of
TIAM Administrative October, 25 Environmental
Officer, Sabah Parks Education Technique
for Biodiversity
Conservation
‘6 | BAHAR Teacher, SK. Tansau September, 23 — | Improvement of
MOHAMMAD | Putatan, Sabah October, 25 Environmental
SAPIRE Education Dept. Education Technique
for Biodiversity
. " Conservation
7 | AWANG Head of Water October, 13 — Promotion of
SHAHMINAN | Resources Unit, NRO | November, 15 SATOYAMA
SAHARI Initiative
8 | POSIN MOHD. | Assistant October, 13 - Promotion of
ALF Administrative, NRO | November, 15 SATOYAMA
Initiative
9 ! SADIB MIKI Chairman, January 10 — Sabah Focused
Development and January 31 Training:

\.




No Name OPosi;tion_/ Training Period Title of Training
reanization Course
Safety Village Communication,
Committee of Kg. Education,
Kiau Nuluh, Ecoling, Participation and
Sabah Parks Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development
10 | PANGERAN Chairman, January 10 — Sabah Focused
SELUTAN FORMADAT, Long January 31 Training:
Pasia Communication,
Education,
Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development
11 | ATILIN Assistant District . January 10 - Sabah Focused
DONIU Officer January 31 Training:
(Administrative), Communication,
Tambunan District Education,
Office Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development
12 | NAINIE PASA | Education Officer January 10 — Sabah Focused
(English Literacy January 31 Training:
Officer), Papar District Communication,
Education Office, Education,
Sabah Education Dept. Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development
13 | JENIUS Local community/ January 10— Sabah Focused
GADIMAN teacher (representative | January 31 Training:
from Kg. Tudan, Communication,
Tuaran District) Education,
Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development
14 | JAMES GILUK | Engineer, Dept. of January 10— Sabah Focused
Irrigation and January 31 Training:
Drainage Communication,
Education,

Participation and
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No

Name

Position/
Organization

Training Period

Title of Training
Course

Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development

15

VIRUS
MALITAM

Assistant District
Officer
(Administrative),
Keningau District
Office

January 10 —
January 31

Sabah Focused
Training:
Communication,
Education,
Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development

16

DALIMAH
BAHAN

Senior Administrative
Assistant, NRO

January 10 -
January 31

Sabah Focused
Training:
Communication,
Education,
Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development

17

ALESSANDRA
MARKOS

Project Officer
(Environmental
Education and
Communication),
SDBEC Office

January 10 —
January 31

Sabah Focused
Training:
Communication,
Education,
Participation and
Awareness (CEPA) for
Biodiversity
Conservation and
Sustainable
Development

18

PRISCA
THOMAS

Assistant Director,
Dept. of Irrigation and
Drainage

Jan 25 —Feb 28

Sustainable Natural
Resources
Management Through
Collaborative
Management of
Protected Areas

JFY 2015

No

Name

Position/
Organization

Training Period

Title of Training
Course

1

MICHELLE
YAP SUE SEM

Sabah Forestry
Department

19 May — 8 July

Sustainable Use of
Wetland Resources for
Local Benefit

JIMLI PERIJIN

Sabah Wildlife
Department

1 June -7
August

GIS and Remote
Sensing utilized for
Biodiversity
Information System




. Position/ .. . Title of Training
No Name Organization Training Period Course
and Participatory
Approach toward
Biodiversity

Conservation Actions




5. List of Counterpart

NTEMA

Name Title and Organization
YB Tan Sfi Datuk Seri Panglima Sabah State Secretary (Project Director)
Sukarti bin Wakiman

Prof. Datuk Dr. Mohd Harun
Abdullah

Vice Chancellor, University of Malaysia, Sabah
(Deputy Project Director)

Tn. Hj. Amat Md. Yusof

Director, Natural Resources Office (Project Manager)

Mr. Gerald Jetony

Natural Resources Office

Organization

Sabah Biodiversity Centre

Sabah Parks

Sabah Forestry Department

Sabah Wildlife Department

Department of lirigation and Drainage

Environment Protection Department

Department of Agriculture

Land and Survey Department

Department of Fisheries

Town and Regional Planning

Sabah Tourism Board

State Economic Planning Unit

Department of Environment

Institute for Tropical Biology and Con

servation, University of Malaysia, Sabah

Tuaran District Office

6. Local Operational Cost

Unit: US dollars

Fiscal Year

FY2013

Fy2014 FY2015

Amount

571.61 501.39

1,100.24
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II Summary of Evaluation
Level of Achievement against Target

Level of Output Achievement

Factors which Promoted/Impeded Achieving
the project Purpose

Qutput 1: Percentage of Achievement 20% Contributing Factors:
- Key alternative livelihood activities were
identified. Impeding Factors:
- Annual plan for LKSW and annual | Role and function of NRO and SaBC in the
- plan/management plan for CRBR are not | implementation has not been recognized by
prepared at this stage, but Sabah is in the | consensus among stakeholders.
process.
- The level of satisfaction (1-3) and awareness
(1-5) will be assessed.
Output 2: Contributing Factors:

Percentage of Achievement 75%

* Organizing at least 4 national seminars,
workshops or conferences is challenges.

* Considering TCTP is 3 years-program, the
number of TCTP participants “50” is
achievable.

Impeding Factors:
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