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Summary of Mid-term Review Results

1. Outline of Project

Country: Republic of Costa Rica | Project Title: Project for Promoting Participatory Biodiversity

Issue/Sector: Natural Type of Assistance: Technical Cooperation Project
Environment Conservation

Department in charge: Global Total Cost (Actual by the time of Mid-term review): 320
Environment Dep. million Yen

Cooperation Period: Partner Country’s Implementing Organization: Ministry of
(R/D) April, 2013-March 31, Environment and Energy, National System of Conservation
2018 Areas

Related Cooperation:

Technical Cooperation Project “Participatory Management
Project in National Refugio Barra Del Colorado”
(2008.10-2011.10)

1-1 Background of the Project

Republic of Costa Rica (hereinafter “Costa Rica”) is considered as an important country in
terms of biodiversity conservation in Mesoamerican region where is known as “Hot Spot of
Biodiversity”. Forest coverage ratio, which was 75% of total country in 1940, was decreased to
21% by 1987. Because of this situation, Costa Rica has implemented policies and activities for
advanced forest and biodiversity conservation since the latter half of the 1980’s. As a result of
those efforts, forest area recovered to approximately 52% of total land by 2010.

On the other hand, with respect to management system of nature Conservation Areas, a model
on the premise of excluding human activities was applied, except for a part of Conservation Areas.
Thus, actual management activities focused on controlling illegal activities within and surrounding
of Conservation Areas. Due to this, depending on Conservation Area, there was conflict between
local residents within and around Conservation Area and governmental agency in charge of
administration Conservation Areas. In this situation, based upon the request by the Costa Rican
government, Japan International Cooperation Agency (JICA) conducted “Project for Participatory
Management of the Barra del Colorado National Wildlife Refuge” for three years from October,
2008. As a result, the project brought outcomes such as establishing basic system of participatory
management and project target area of Barra del Colorado National Wildlife Refuge is deemed as a
kind of model Conservation Area where participatory management is implemented.

Experiences on advanced participatory biodiversity conservation in Costa Rica have been
attracting attention internationally; however, those experiences and outcomes are not always
organized systematically and examined sufficiently. In the world, especially in order to promote
effective biodiversity conservation in Mesoamerican hot spot in central America, it is expected to
utilize experiences in Costa Rica effectively as knowledge inside and outside of Costa Rica. In this
situation, Ministry of Environment, Energy, and Telecommunication requested this project to the
Japanese government based on concept that experiences on biodiversity conservation are to be
shared especially in Central America, ultimately leading to international contribution. The project
was adopted by the Japanese government in Japanese Fiscal Year 2012.

1-2  Project Overview

(1) Overall Goal
The policy and systems of participatory biodiversity conservation will be strengthened making
good use of the knowledge in Costa Rica and Central American countries.

(2) Project Purpose
The knowledge of participatory biodiversity conservation in Costa Rica will be broadly shared
within and outside of the country.

(3) Outputs:
1: The participatory management of the biodiversity in Barra del Colorado National Wildlife




Refuge will be strengthened and shared with other protected areas.
2: Document the knowledge about the participatory biodiversity conservation of Costa Rica,
by systematizing the successful experiences.
Policies for improving participatory biodiversity conservation will be proposed.
4: Share the knowledge on participatory biodiversity conservation within and out of the
country.

w

(4) Inputs (as of the Mid-term Review)
Japanese side:
1) Long-term experts: 3
2) Trainees received in Japan: 39
3) Equipment: Approx. 15.89million yen
4) Local Cost: Approx. 1,263 thousand US dollars

Costa Rican side:

1) Assignment of Counterpart: 59

2) Project Office: office in National Institute of Biodiversity (INBio) and its facilities
3) Local Cost: 99,124.71 US dollars

2. Outline of the Mid-term Review Team

Mid-term Job Title Name Occupation

Review

Team Leader Ms. Kanako Adachi Director, Natural Environment Team 2,

Forestry and Nature Conservation Group
Global Environment Department, JICA

Biodiversity | Mr. Motohiro Hasegawa | Senior Advisor, JICA
Conservation

Cooperation | Mr. Wataru Honda Associate Expert

Planning Natural Environment Team 2,

Forestry and Nature Conservation Group
Global Environment Department, JICA

Evaluation & | Ms. Mitsue Mishima Principal Consultant,
Analysis OPMAC Corporation

Period of Evaluation: 19 October to 4 November, 2015 | Type of Evaluation: Mid-term Review

3. Summary of Mid-term Review Results

3-1 Progress of the Project

Inputs from Japanese and Costa Rican sides are implemented generally as planned.
Remarkable delay in actual activities in comparison to the plan are observed in drafting zoning
guideline and others that is caused mainly by external factors such as unpredicted coordination on
the content with Contraloria General de Republica (General Comptroller of Republic).

(1) Achievement of Outputs
Output 1: The participatory management of the biodiversity in the R.N.V.S.B.C. (Barra del
Colorado National Wild Refuge) will be strengthened and shared with other protected areas.
Progress in planned indicators of the Output 1 are evaluated to be positive (support for
formulating a model of production activities with environmental considerations by integrated
farms, discussions with agriculture cooperatives and enterprises of intensive agricultural
production such as rice cultivation to promote production activities with environmental
considerations, consulting the issues with land survey and registration, environmental
education, participatory monitoring, etc.) However, this output is not well-reflected in relation
to Project Purpose and all indicators show progress of activities but do not indicate directly
changes in the management capacity. Therefore, it is necessary to redefine the Output 1 and
revise indicators entirely.




Output 2: Document the knowledge about the participatory biodiversity conservation of Costa
Rica, by systematizing the successful experiences.

The Output 2 is almost achieved in term of indicators on number of planned reports.
Reports on Sistema Nacional de Areas de Conservacion (SINAC) experiences of participatory
biodiversity conservation in each Conservation Area, SINAC history, eco-tourism, and role of
Non-Governmental Organizations (NGOs) are already prepared and reviewed, and remaining
two thematic reports are being drafted. All reports are scheduled to be finalized by 2016.
Content of those reports are, however, information collection and organization of experiences.
In order to make such information to be “knowledge” systematized in a form to be able to
disseminate, it is very important that SINAC conducts cross-analysis on those research outputs
as part of capacity development process, and then integrates knowledge from the outputs.

Output 3: Policies for improving participatory biodiversity conservation will be proposed.

4 out of 6 planned policies including revision on the law, participatory policy draft, zoning
guideline, and Payment for Environmental Services (PES) monitoring system design are
already proposed; however, due to SINAC reorganization, “unit” of “Macro Process of
Citizen’s Participation and Governance” was established in July 2015 and this “unit” becomes
in charge of activities of participatory approach. To clarify the role of the “unit” in the project,
the activities and indicators for the Output 3 are necessary to be redefined.

Output 4: Share the knowledge on participatory biodiversity conservation within and out of the
country.

While 10 events were planned, the project conducted 6 seminars and workshops in Costa
Rica. Among them, regarding two regional seminars, participants evaluated them positively
since approximately more than 80% of questionnaire respondents are satisfied with the
seminar. The reports of the Output 2 did not yet reflected mostly on the content of the
seminars, thus it is planned that seminars will be held based on the reports after 2016. As for
means of sharing knowledge, not only seminars or workshops, but also other several channels
such as website and social networks should be considered and utilized.

(2) Prospect for achieving Project Purpose
Project Purpose: The knowledge of participatory biodiversity conservation in Costa Rica will
be broadly shared within and outside of the country.

Achievement of Project Purpose cannot be measured at the moment based on the planned
indicators. It is planned to be evaluated based on implementation of policies proposed under
the Output 3 of the project, however, the activities and indicators for the Output 3 are
necessary to be revised; therefore, the indicator for Project Purpose should be reconsidered.
Other indicator “100 participants of the events create proposals for the action plans” is not a
realistic figure which can be achieved by the end of the project. Therefore, first of all,
indicators to measure the achievement of Project Purpose should be set appropriately

(3) Prospect for achieving Overall Goal
Project Purpose: The policy and systems of participatory biodiversity conservation will be
strengthened making good use of the knowledge in Costa Rica and Central
American countries.
There is no actual result in respect to planned indicators. The indicators for overall goal are
to be reviewed and revised.

3-2 Summary of Evaluation Results
(1) Relevance

Relevance is high in terms of environment policy, strategy, development Plan in Cost Rica and
Central America at the time of mid-term review. However, the project approach and design should
be reviewed and revised in due course. It is necessary to clarify the definition of “knowledge” and
“systematization” envisaged by the project for common understanding them among stakeholders,
to reorganize the project activities to outputs and to revise the indicators.




(2) Effectiveness

The effectiveness of the project cannot be prospected at this timing because indicators for the
outputs and project purpose are not adequate to measure achievement. The effectiveness should be
monitored and assessed after the revision of the Project Design Matrix (PDM). As a result of
survey at this moment, it should be noted that process itself of collecting and organizing the
information on experiences of biodiversity conservation was effective for counterparts and
stakeholders in organizations of local residents to enhance their capacity in finding the points of
improvement in the future. Moreover, participatory environment monitoring and environmental
education seems to be also effective to enhance the consciousness of local residents about wild life
conservation.

(3) Efficiency

Efficiency of the project is fair in terms of inputs from both Japanese and Costa Rican sides,
which are basically provided as planned (except for the absence of Counterparts (C/Ps) in some
positions) and led to the project activities. In process of achievement of the outputs from activities,
the efficiency was insufficient because there were some uncertain points in logical relationship
between activities and outputs in PDM.

(4) Impact

At this moment, it is difficult to foresee future achievement of the overall goal because
revision on indicators is necessary at first. As other impacts, some positive impacts may be
expected to emerge, such as strengthening interaction among stakeholders of local level in each
Conservation Area towards biodiversity conservation through the work systematizing information
of their experiences.

(5) Sustainability
Policy and institutional aspects: “Citizen’s participation and government” is one of priorities in
SINAC’s new policy after July in 2015, and under this issue, SINAC addressed
implementation, monitoring and evaluation of institutional and national strategy. Thus, policy
support is expected as a driving force for project activities.

Organizational aspect: It is expected that the “unit” of Citizen’s Participation and Governance
is expected to have a role of consolidating, sharing and disseminating knowledge on
participatory biodiversity conservation, which the project aims. On the other hand, it is critical
to establish the organization system to strengthen the cooperation work of this “unit” and the
regional offices.

Financial aspect: Local operation cost has been allocated by the Costa Rican side. There may
be some influence on project activities by governmental budgetary cut hereafter; however, it is
possible to continue project activities by funding arrangement partly with related government
organizations and others.

Technical aspect: It is expected that skills of counterparts in R.N.V.S.B.C. will be sustained and
they transfer their skills on inter-agency coordination and the local people’s mobilization to
other areas. The “unit” of Citizen’s Participation and Governance, a main counterpart for the
latter half of the project period, does not have accumulated work experiences in this field, thus
it is required to support this new “unit” with focus on strengthening their capacity.

3-3 Factors that promoted/inhibited realization of effects
(1) Promoting factors
1) Factors concerning Planning
None
2) Factors concerning Implementation Process
» Process of systematizing the information on SINAC’s experiences in the past involved
many stakeholders as participatory approach. This leads to information sharing among




stakeholders of various organizations in the country.

(2) Inhibiting factors
1) Factors concerning Planning

» Unclear definition of “knowledge” and “systematization” envisaged by the project
impeded selection and concentration of important project activities and establishment of
tangible indicators.

« Uncertain points in logical relationship between the Project Purpose and the Outputs
and also inappropriate indicators to measure the achievement impeded the efficiency of
project implementation.

2) Factors concerning Implementation Process
» As for zoning, it was required to have a time to examine the necessity for coordinating
the content under instruction by Contraloria General de Republica. This caused delay in
drafting the zoning guideline.

3-4  Conclusion

Progress and its positive results on the activities are observed such as a series of activities in
R.N.V.S.B.C., systemization of the information on the past experiences in each Conservation Area,
and information sharing through international events. To achieve the project purpose of
“knowledge sharing and dissemination,” t is required further to enhance the capacity of SINAC as
well as to establish the partnership with regional initiatives such as Central American Commission
for Environment and Development (CCAD). In order to clarify this direction, readjustment and
revision on the PDM is indispensable. Through strengthening the new “unit” of Citizen’s
Participation and Governance by the project, it is expected to promote sharing and dissemination
of systematized knowledge on participatory biodiversity conservation, which is envisaged by the
project, and then to sustain activities for participatory biodiversity conservation in a consolidated
manner among SINAC and related people and organizations.

3-5 Recommendations
(1) Revision of PDM and Plan of Operations (PO)

It is necessary to revise as PDM ver. 2.0 proposed by the Mid-term review team, with more
specific description of the project purpose and the outputs, establishment of clear verifiable
indicators, and reorganization of project activities and so on. Then, it is also required to revise
the plan of operation in accordance with PDM ver. 2.0.

(2) Analysis on lessons learned from the experiences of SINAC
With a view to applying lessons learned in past experiences to similar type Conservation
Areas in the future, it is recommended to analyse participatory management in R.N.V.S.B.C. as
one of model cases and also to conduct detailed analysis throughout all lessons learned from
the experience described in reports of SINAC experiences on all Conservation Areas and
others.

(3) Strategy for knowledge dissemination: Improvement of information dissemination tools and
methods
In order to disseminate more efficiently information and knowledge compiled by the
project, it is recommended to utilize several tools strategically depending on target persons and
purpose, through such means as SINAC website, an information exchange platform like
“Green hub” planned by Fundacion para el Desarrollo de la Cordillera Volcanica Central
(FUNDECOR), and social network and so on.

(4) Cooperation with regional organizations, secretariat of international treaties and other donors
In terms of sharing information and holding international seminars, it is important to
strengthen cooperation with CCAD, the secretariat of international treaty, and other donors
implementing similar projects such as Germany and Mexico.




(5) Strengthening project implementation structure
It is recommended to strengthen project implementation structure by assigning “unit” of
Citizen’s Participation and Governance as main C/Ps, supplementing the vacancy of C/P post,
defining clear objective and role of research coordination committee, and involving
continuously project liaison officers in Conservation Areas
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Annex 1
Schedule of the Mid-term Review Team of JICA
Date Tima ‘ Aclivities Stay at
18-O¢t l Sun- 6:40 Arrlval of Ms.Mishima/ Evaluation Consultant San José
8:30-10:30 |Mesting with the Japanese experts
11:00-12:00_{Meeting In the JICA office T T
' . Briefing with SINAG for 1he midlerm review
19-Oct! Mon| 14:00-16:00 Mr. Julio Jurado Fernandez, The Direclor of SINAC { Mr. Luis Rela,Projeci Manager / Ms. |San José
T " ILaura Rivera, Director of ACTo / Ms. Lesbia Sevilla, Coordinator of International
_ Lccoperalfon of SINAC / Ms. Magally Castro, A porson_in charge of Public Perticipation and_
15 00 13 00 I Inlerview with /P ( Mr. Luis Rojas, Ms, Laura Rivera, Ms, Lesbla Savilla)
‘Interview with Ms. Carmen Roldan/FONAFIFO, A member of the Advisory Commiltee of
11:00-12:00
‘the Project - S
13 30-14:30 :Intervisw with Ms Gldgett Ramirez / /P of Wildlile Raserva COI‘I‘IITII[_IG_B _______
20—Octi Tue { 14:45-15: 20 'Intervlew with Ms. Lesbla Sevilla J' Coordlna(or of International Cooperation of SINAC Santa Elena
‘ 15:30 iDeparlure for SBnta Elena {Monleverda)
19:00 ‘Arrival al Santa Elena {Monleverde)
21-Oct§ Wed !‘Sile Survay : Interview with C/P of ACAT La Forluna
22-Octi Thu iSlle Survey : Interview wilh C/P of ACAHN Gudplles
23-Oct| Fl | Site Survey : Interviews with Satkeholders in REBACO Bra e Gkt
24-Qct| Sat . 'Sile Survay : Inlerviews wilh Salkeholders in REBACO San Joad
25-Octi Sun {Arrangemenl of Documenlation San José
" ' linterviews wilh Ms, Yocelyn Rios and Mr. Guslavo Indunif Persons in charge of
10:00-11:00
o iParlicipalary environmenial monitoring o .
26-Oct: Mon. AM |Interviews with Ms. Jenny Ash, Mr. Gerardo Allavia and Ms Sonia Lobo San José
; 13:30-14:30 Hnterwaw w1th Mr.FaIlpe Carazol FUNDECOR
| 6:40 Amival of lhe JICA Team
27-Oct| Tue L AM IMeellng In the Hotel { (JICA Team and Cunsullanl) o o |san Joss
13:0 IMealIng in the JICA Qfiice
' :(JICA Taam, Project exparts, Consultanl and the officlals of JICA Cosla Rica)
6:00-9:00 "Tnlerview with Ms.Rodclo Aguilarf MAG, A member of the Advisory Committee of the

‘Projsct I —

9:00-10:00 wCourtasy Visil to wl Ms Saskia Rodnguaz
T interviews with G/P of AGGVC,
28-00[11 Wedjﬁ 10:00-42:00 !Mr. Rafael Gutlerrez, Direclor of lhe ACCVC, Ex-director of SINAC San Josd
‘ : iMr. Luis Rojas, Proyecl Manager

! lMs Aimara Espinoza, Director of the San José Offi o8, Ex-project research coordinaler

) ‘Couﬂesy Visit lo Mr. Edgar GU[I.I’I’BZ(H:IB Minlster of the Environmenl ( with the escort of
14:30 iy ulio Jurado, the Director of SINAC )
‘ 7:00 .Interview with Ms.Ana Maria Monge, lormer slulf in charge of Participatory Environmental

29-Oct: Thu ;. ‘Moniloring and Environmental Education Program in ACTo Gudpiles

All day Sile Survey in REBACO

30—Octi Fri,  Alday 'Site Surveyin REBACO San José
31-Oct! sat ' All day xPI'Gparanon for MIM San José
1-Nov- Sun i All day iPreparation lor M/M San José
‘ ‘ AM ‘Preparation for M/M o
2-Nov Mon — —— — - - - T - - -|San José
PM \Conference for MIM (@ INBlo)
3-Novi Tue,  Aliday ‘Conference for M/M (@ INBlo} San José
T !
4-Nov!Wed I 9:00-11:00 ;Sign and Seal lha MM (@ SINAC) San José
i ; i

/&w:&‘% @



Annex 2. Project Design Matrix

Ver. 1.1

Project Title: Promotion of Participatory Biodiversity Conservation in Costa Rica

Target Group : MINAE, SINAC, local residents of the REBACO. Relevant Agencies
to the Biodiversity Conservation of Costa Rica and other Central

American countries.

Target Area : Barra del Colorado National Wildlife Refuge, and the other Costa
Rican protected areas and their surroundings.

()

Date : December 2013

Period : April 2013 — March 2018

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal

The policy and systems of
participatory biodiversity conservation
will be strengthened making good use
of knowledge in Costa Rica and
Central American countries.

1. All policies proposed by the Project
are already in execution.

2. Atleast 5 proposals of the action
plan, produced by the participants of
the evenis, are already in execution.

Monitoring Reports of the
Project.

@ The general public

perceives the importance
of the biodiversity in
Ceniral America,

Project Purpose

The knowledge of the participatory
biodiversity conservation in Costa
Rica will be broadly shared within
and outside the country.

1. Atleast 3 approved policies by
CONAC are already in execution.

2 At least 100 participants in the events
elaborate proposals for the action plan,
incorporating the shared knowledge.

Evaluation  Reports
workshops and seminars.

of

@ Participatory
biodiversity conservation
remains as a priority in
government policy..

The participatory
biodiversity consetvation
is an important policy in
Central Arnerica.

Outputs

L RRERR



Narrative Summary Ohbjectively Verifiable Indicator Means of Verification [mportant Assumption
Qutput 1. @ Activity Report of REBACO. @ There are understandings
The participatory @ Income Registry of the and cooperation of local

_ i;?&?gem_em_o%h: Integrated Farm Group.. stakeholders.
todiversity in } Tvi
REBACO il be See footnote ® Jéztlu:lc?lr reports of the Local
strengthened and shared @ “Annual Activity Report® of
with other SINAC.
protected areas.
QOutput 2. There will be at least 17 investigation reports by the end @ Research Reports of the @ The Advisory Committee
Docurnent the knowledge of 2015. Project. provides adequate advice to
about the participatory v 12 reports about the experience of SINAC (SE and the research.
biediversity conservation 11 ACs) Capable consuliants should be
of Costa Rica by ¥ Ome report on the experience of formulating the selected.
systemnatizing the BD law.
successful experiences. / 4 thematic reports.
Output 3. At least 6 policies will be approved by CONAC by the | @  Activity Report of the Project. @ The Advisory Committee
Policies for improving end of the Project. @ Minutes of CONAC. provides adequate advice to
participatory biodiversity the research.

! Provisional Indicators of the Expected Ouicome 1:

1-1: By the end of the Project, 33 producers affiliated to the organization under the Integrated Farming System will improve their income by 20%.

1-2; § intensive production fasms apply at least one sustainable adclivity by the end of the Project .

1-3: 150 Tocais leam about the possession and use of land in the NWR BC per year from 2016 on.
1-4: Each trained teacher will teach at least 4 sessions on environmental education from the 2015 school year on, in schools in NWR BC and its area of influence.
1-5: A report on outcomes of Parficipatory Environmental Monitoring (MAP in Spanish) is published annually from 2015 .
1-6: Local Councils of NWR BC formulate and implement at least 2 proposals and/or everts per year during the Project implementation from 2014 on.
1-7: There is a Management Plan approved and implemented in 2015 .

1-8: There is a manual of NWR participatory management with the experiences of NWR BC and other NWRs by the end of September 2017 .




conservation will be
proposed.

Output 4.
Share the knowledge on

participatory biodiversity
conservation within and
out of the country.

@ At least 10 events for sharing knowledge of Costa
Rica will be executed during the Project
implementation.
@ The participants positively evaluate the event.

@ At least 10 reports per event will be prepared,

@® Reports of workshops and
seminars.

@ Adequate networks will be
effectively utilized for the
international workshops and
seminars.

@ vo%}my/
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Activities

and larpe scale) in REBACO

1-3 Promote a better management of land use
and land ownership in REBACO .

14 Improve Participatory Environmental
Monitoring (MAP in Spanish) of REBACO.

1-5 Strengthen the environmental education
activities in REBACO.

1-6 Improve the management of Local Councils
in REBACO.

Update REBACO"s Management Plan,

1-8 Carry out workshops and the exchange of
experiences of the activities developed in REBACO
and with other NWRs of SINAC”.

(b)
(c}

@

Project Coordinator for Research and
Serninars: 12MM x 3 years

Field Coordinator for Participatory
Management of the Protected Areas:
12MM x 5 years

Shori-term experts for participatory
environmental monitoring, wise-use
of  wetlands, protected area
managesment and zoning for protected
areas, IS, ete_,

Budget will be allocated for the following

items:
(a) Comtracts for professional services for

2-1 Establish the “Research Advisory Committee™ of the research, studies and the

Project. systematization of experiences.
2-2 Perform the mandatory Commiltee meetings. (b) National seminars and workshops.
2-3 Define the research fopics in order to document (c) International seminars.

knowledge with the consulting of the Advisory {d) Pilot activities for participatory

Committee of the Project.’ management.

1-1 Strengthen the activities of the Integrated Farms. Inputs: Important Assumptions:
1-2 Promote 2 sustainable production system for the | JICA will assign the following: @ Enough number of Costa Rican staff
intensive production farms (private farms of medium (a) Chief Advisor 12MMx 5 years will be designated.

Estzblishment of the Advisory
Committee shall be agreed by the
relevant organizations.

@ Good relationship between the
Central American countries is
maintained.

2 Possible events:

The topics are

>  Background to the creation of the biodiversity law and SINAC

National : Refuge Gathering, MAP Gathering, local councils gathering (one or two events per year)
International : international congress, international serminars or courses (one or two evenls per yvear)




2-3  Hire consultamts for the research,

2-4 Establish a network of liaison of the Conservation
Areas.

2-35 Establish the systematization methodologies.

2-6 OQutline the experiences concemning the topics to
systematize .

2-7 Train the liaisons.

2-8 Define managers. among the liaisons, for each topic to
systematize.

2-9 Carry out the systematization with the support of the
consultants.

3-1  Develop a methodology for the monitoring of
biophysical and sociceconomic impacts of PSA
(payment of environmental services), with a
participatory approach.

3-2 Elaborate a proposal for other permitted uses within the
Natural State Patomony, within the National
Wildlife Refuges.

3-3 Establish the Local Management Program within the

SINAC.

3-4 Develop the participatory environmental monitoring at

the national level.

()
(0

Project administrative cosis.

Field and office equipment, and
vehicles for the implementation of the
Project.

Costa Rica will assign the following:

(a)
®)
()
(d)
(=)

®

Project Director; SINAC’s Executive
Director.

Project Manager.
Research Coordinator.
Participatory Management

Coordinator: ACTo’s Director.

Barra del Colorado Wildlife Refuge
staff.

Other relevant staff for the Project
activities.

Costa Rica will secure the following:

(2

(b} Transportation costs for the Project |

Project offices and maintenance
costs.

£
W)

Yv

Systems of councils and conservation areas

Systernatization and evaluation of the activities earried out by SINAC

> Parficipatory management of protected areas utilizing the experiences of REBACO as a case

> Other participatory experiences within and out of ASPs  including the ACG, Guanacaste Conservation Area, experiences and the Program of Biological Corridor)
Participatory Conservation Cases implemented by NGOs.

Procedures to improve environmental awareness.

yvyvy

Ecotourism.

Methods of generating income consistent with the conservation of biodiversity.

The study contents will be: background, exccution process, environmental impact. soctal and economic. conditions for success. issues considered for implementation in other areas, elc.

2

%
S
N
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3-5 Strengthen the Management Policy (Shared, participatory counterpart staff, including fuel,

or governance) of ASP (wildlife protected areas). vehicles and its maintenance.

3-6 Develop the ASP zoning guide in a parficipatory manner (¢} Communication costs, such as phone
with the involvement of personnel and councils . and Internet.

41 Define and adjust the topics for the workshops and (d) Food and lodging costs for national
seminars.* workshops and seminars.*

4-2 Develop the programs for the workshops and seminars. {¢) Other necessary and feasible costs.

4-3 Make the materials for the workshops and seminars.

4-4 Schedule and conduct the workshops and seminars. *Meals during national events will be

provided by JICA.

4 Topics of the events for sharing the knowledge penerated by the Project

Governance to promote participatory management (Experience of SINAC . legal framrework and its background) ko the level of decision making and management.
Participatory mimagement practices (for the operational level in the fleld)

The process of increasing environmental awareness to promote conservation.

Role of NGOs in promoting participatory management in the conservation of BD .

Participatory management as a means to promote alternative production systems , compatible with the conservation of BD.

e D

6
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Project Title: Promotion of Participatory Biodiversity Conservation in Costa Rica

Annex 3. Project Design Matrix (Propased Version 2.0)

Target Group: SINAC, MINAE, Local Residents of the RNVS BC, Relevant Agencies to the
Biodrversity Conservation of Costa Rica and Cenfral American Countries™,
(*Those agencies participated in the seminars held by the Project)

Target Area: Barra del Colorado National Widlife Refuge and the Conservation Areas

Date: 4 November 2015

Period: April 2013 - March 2018

Narrative Summary Obijectively Varifiable Indicator Means of Verification Important Assumpfion
Overall Goal 1.Existence of projects and/or policiesin Costa | ®  SICA-CCAD Reports The general public perceives the
The policy and systerns of participatory Rica and Central American countries that @  SINAC Reporis importance of the biodiversity in
biodiversity conservation will be strengthened contributed to participatory biodiversity ®  Interview to CCAD representative, Central America.
making good use of the knowledge in Costa Rica conservation. focal person of CCAD Central
and Central American countries. American countries, SINAC CP and
2. Network esiablished by the Projectin and retevant agencies to the Biodiversity
outside Costa Rica will be sustaingd, with 50 Conservation in other counfies in
participants and more and introduction of new Ceniral America
issues on participatory biodiversity
conservation.
Project Purpose Partigipatory biodiversity
A mechanism to share the knowledge of | 1. In each Conservation Area, at leastone case | ®  SINAC Report conservation remains as a priority in
participatory approach of Costa Rica is of utilizing the knowledge consolidated by ® [ntenview to counterparts, Japanese govemment policy
astablished in and oufside Costa Rica. the Project exparts, and main stakeholders in The biodiversity conservation i$ an
each Conservation Area important policy in Central America.
2. Atleast 50 persons in relevant agencies to {interviewees selected by purposive
biodiversity participated in network sampling from various sectors)
established by the Project, exchanging the @ SINAC website
knowledge and discussing on the issueson | ®  CCAD wehsite

participatory biodiversity conservation.

3. Aresponsible section of SINAC for
knowledge sharing is determined and
develops a mechanism (e.g. homepage) to
keep updating relevant data.
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4. The responsible section of SINAC for
knowiedge sharing with forign counfries
develops a partnership and establish a
mechanism (g.9. homepage linkage) to
share knowledge with regional inifiatives
such as CCAD.

Output 1.

Participatory management approach of Wildlife
Refuge is examined and verified m RNV.S.BC.,
and empirical knowledge is extracted for
dissemination.

1.1.Participatory ~ Biodiversity  Conservation
Guideline in Wildiife Refuge based on the
experiences in RN.V.5.B.C. is published.

Participatary
Conservation Guideline
Officially approved and published
guideline on Participatory
Bicdiversity Conservation in the
Wildlife Refuges.

Biodiversity

Qutput 2,
Knowledge of participatory biodiversity
conservation in Costa Rica is systemafized.

2.1 Reports produced in Costa Rica in below
are analyzed and empirical knowledge s
integrated in a handbook for participatory
biodiversity conservation under the initiative
of SINAC.

¥v" 12 reports about SINAC experience (SE
and 11 ACs)

v" One report about the creafion and
development process of SINAC, including
formulation experience of the Biodiversity
Law

¥v" 4 thematic reports

2.2 SINAC has a guideline and the officially
approved methodology for  the
systemafization ' of experiences of the
Participatory Biodiversity Conservation.

Research reports of the Project
Minute of meefing or official latter of
guidelines and methodology

Counterpart persorne! and other
project related actors such as project
haison officers are confinuously
assigned.

ED Jot




Output 3. 3.1 Atleast 1 policy and 4 tools for parficipatory | @  Activity Report of the Project
Policies and tools for participatory biodiversity biodiversiy conservation are proposed. @ |nierview fo counterparts
conservation are proposed in Costa Rica. ®  Proposed policies or tools
Output 4. 4.1 Atleast 12 events are implementedin Costa | ® Reporfs  of  seminars  and
Knowledge on participatory biodiversity Rica fo share the knowledge about workshops
conservation is shared in and outside Costa Rica. Participatory  Biodiversity Conservation | ®  SINAC Website

consolidated by the Project. ® Plan and actual establishad network

4.2 Atleast 20 reporis, guidelines, and ® (CCAD Reports
presentafion matenals of the Projectare | ®  Acfivity Reports of the Project

published on SINAC Website

43 Knowledge sharing
Parlicipatory Biodiversity Conservation
inside Costa Rica and among Central
American counfries is established.

4.4 Costa Rica's experiences on participatory
biodiversity conservation is shared fo
CCAD at least twice,

45 Costa Ricd's knowledge on participatory
biodiversity conservation is presented in
international events or seminars at leasti0
times.

46 More than 80% of respondents to the
questionnaire understand the content of
the national and intemational events/
seminars held by Costa Rica

network  about |

Activities

1-1  Promote sustainable production in RNV.S.B.C..

1-2 Promote awareness rising on parficipatory management of

RNVSBC.

Inputs

years

Japanese side will assign following:
A} Chief Advisor: 12 MM x 5 years
B) Project Coordinator for Research and Seminar. 12 MM x 5

Pre-Conditions

®  Enough number of Costa Rican Staff
is designated.
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1-3 Promote participatory approaches through exising mechanisms
such as Local Councils and Management Plan of RN.V.S.B.C..

1-4  Prepare parficipatory biodiversity conservation guideline in Wildlife
Refuge based on RN.V.5.B.C.'s experiences.

2-1 Establish the Research Advisory Commitiee for the Project

2-2 Defing the research themes to document the knowledge with the advice
of the Research Advisory Committee of the Project

2-3 Conduct the research.

2-4 Systematize research results

3-1 Strengthen the “unit’ of Citizen's Parlicipation and Govemnance
3-2 Conduct acfivities for improvement of policies and tools for participatory
biodiversity conservation

41 Hold nafional seminars and workshops in Costa Rica

42 Put reports, guidelines, presentation materials, and other products of
the Project on SINAC Web site or othar relevant platform

4-3 Build network among persons related to participatory biodiversity
congervation in Costa Rica and Cenfral Ameri¢an countries

44 Present knowledge consofidated through project at CCAD

4.5 Participate international events and hold intemational seminars and
workshops

C) Field Coordinator for parficipatory management of the
protected areas: 12 MM x 5 years

D) Short-ferm Experts

E} Budgetwill be allocated for the following items:

A)

Contracts for professional services for research, studies
and the systemization of the experiences.

National seminars and workshops

Infemational seminars

Pilot activifies for participatory management

Project administrative costs

Office and field equipment and vehicles for the Project
implementation.

Costa Rican side will assign following:

Project Director: Executive Director of SINAC

Project Manager

Research Coordinator

Participatory Management Coordinator: Director of ACTo
Baira del Colorado National Wildlife Refuge staff
Project fizison officers

Coordinators of paricipatory environmental monitoring
Other staff relevant to the Project activities

Costa Rican side will secure the following:

Project offices and costs for maintenance.

Transportation costs for the project counterpart staff,
including fuel, vehicles and its maintenance

Costs for communication such as internet and telephone.
Food and lodging costs for the national seminars and
workshops

Other necessary and feasible costs

@ -J/jqﬂw@/
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Evaluation Grid for Mid-term Review on Project for Promotion of Participatory Biodiversity Conservation

1. Achlevement of the Pro;ect

Annex4d

By . ol LS Ty en 2 ; 2 R 208 a PR gl T M
Is the Ilogic of PDM ls the loglc of the latest PDM Venﬁmbon on appropna&ness of PDM Ver.1.1 - Deianed Plannrng Study
appropriate? Ver.1.1 appropriate? causal relation between each fem in Report review
the PDM-Ver.1.1. - Project reports & references
review
- Minutes of Meeting of JCT
- C/P interview
- Japanese experts interview
\Were the revisions of the PDM | Adequacy of the revisions m the PDM PDM Ver. 1 Ditto
adequate? Ver1.1 PDM Ver.1.1
Has been the inputs to the | Has been the inputs from the | Difference between the plan and actual Actual inputs - Data and information
Project implemented as| Japanese side to the project provided by the Project
planned? implemented as the plan?
Has been the inputs from the | Difference between the plan and actual | pDitto Ditto
Costa Rican side to the project
implemented as the plan?
Has been outpuis of the Indicators set in PDM Ver.1.1 Actual ouiputs i Ditto
project produced as planned?
Is the Project Purpose Indicators set in PDM Ver.1.1 Prospect of achievement of Ditte
expected to be achieved by the Prcject outpuis
the complefion of the Projeci?
Is the overall goal expected to Expectzation of the achievemnerit of the Probability to apply {o national [ Ditto
be achieved? overall goal as a resul of the and other countries’ policies
achisvement of the Project Purpose and schemes
What are factors affeciing -Fulfilment of importani assumplions | information and datz  on | pip
achievement of the oulputs setin the PDM important assumptions and other |
and the project purpose? - Other extenal factors factors

*Knowledge” in the Project s defined as “those which systematize the background where a policy, program or activity was implemented, its process of implementation, ralationship
between action and effects or results, biological and socio-economic impacts, related issues;, lessons leamed and points to improve” (Record of Discussion of the Project, signed on Feb. 4,

2013).
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2. Imp!emermﬁon Process

.47 Evaliiation Qiigstion SR L A N I T
_ . Shivey ems: P RSeeS > CipoaRcaggnenty. - W Negeeinbes . s Sheen0 Baee
Have the Proj - Comparison of the planned - PDM Ver. 1.1 and PO - Project reporis & references
activifies been activities indicated in PDM with - hnplementation status of the review
implemented as the actual activities implemented planned activities - C/P Interview
planned? - Existence of added or cancelled - Japanese Experts mterview
activiies and their reasons
Has the Project been | Has been the cument project - Adequacy of demarcation of roles | - Project implementation Ditto
managed propery? implementation structure and responsibilities taken by structure/system
functioned effectively and CiPs and Japanese experts - Decision making mechanism
efficientty? - Adequacy of demarcation ofroles | - Situation of project
and responsibiiities taken withtn management
C/Ps (head and local offices)
- Adequacy of implementation
structure of relevant
organizations and commitiees
Has Project been monifered - Effectiveness of the JCC - Evaluation 2nd monitoring - Project reports & references
appropriately? monitoring the project progress results and advices by JCC revisw
- Effectiveness of the Research - Advises by Research Advisory | - Minules of Meeting of JCC
Advisory Commitiee monitoring Comimittees - Minutes of Meeting of Research
the research plan and resulis Advisory Commiitee
- C/P interview
- Japanese experts inferview
{s there no problem in the Regular and enough communication | Frequency of communication - Project reports & references
communication between the C/P between C/P and Japanese experls | befween experts and C/P review
and Japanese experis? - C/P interview
- Japanese experts interview
Have the mnifiatives of | How has been the degree of - C/P's' full understanding on the - C/P's level of understanding on Diito
the Costa Rican side | participationvowniership of C/P objectives, progress and issues the Project
een sufficient for the | sufficient for the Project progress? to be improved of the project - C/P's level of participation to
Project progress? - CJ/P's initiatives in getting the Project acfivities
engaged in the project activities - C/F's roles and responsibility
of the project and daily job
description
Are appropriate post/personne! Consistency of the Project objective | - Influence of absence of Ditto
allocated as C/P? and assignment of C/P in terms of research coordinator of C/P (as

2/8
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__ Sury Hemis . SuprSunvEyfiSms . f c."lﬂé"aﬁ’rf"% o ‘é‘» N&ﬁﬁmﬁ | . bata (:oliecton%ods
' organization, department and of Sep. 2015)
personnel capacity - Bxistence of other organization,
depariment and personnel
necessary to cooperate in the
project
- Details of changes in personnet
and responsibility of regional
offices by curent on-going
organization reform
How has been the degree of - Full understanding of the target Level of participation of the target Ditto
participationfownership of the local govemment and residents local governiment and residents to
target locat government and on the objectives, progress and the project activities Local government interview
residents in REBACO? issues fo be improved of the Local residents interview
project.
- Initizfives of gelting engaged in
the project activiies by the target
local govemment and residents
Are there any factors | Are there any negative factors - Any specific problems and Project reports & references
affecting the progress § impeding the project constraints causing delays review
of the Project? implementation? CIP interview
Japanese experts Interview
Are there any positive factors - Any spedific issues which Difto
promoting the project progress? contributed to the project
progress
* REBACQ:Refugic Nacional de Vida Silvestre Barra del Colorado
f\?
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3. Five Evaluation Criteria

Relevance
B ...“ZV ooty &L o NI o &y ol LA E Y _3“-‘% i 1 =] "‘f.}{ﬁ‘l PRI . AL N $ .1“-‘..':' ‘L.i?‘- s ' ) ' T SR
Are the Project Purpose Priority on the parficipatory biodiversity Costa Rican national development plan
and overall goal still conservation in the policy and and related policies on participatory and development plans
consistent with national development plan of Costa Rica afier the | biodiversity conservation, such as: Detailed Planning Study
strategy, policy and ptan in project started - Plano Nacional de Desarollo Report review
Costa? (2015-2018)
- Pliitica Nacional de Biodiversidad
(2015-2030)
- ___Plan Estrategico SINAC
Are the Prolect Purpose Priority on the parficipatory biodiversity Regional policy' strategy refated on Regional organizations’ |
and overall goal still conservation in the policy and participatory blodiversity conservation, reports and
consistent with regionzl development plan of Ceniral America such as “Estrategia Regional Ambiental development plans
strategy in Central Marco 2015-2020°
America?
Is the Project approach Is the Project Appropriateness of the proiect - Evaluation on the project Detailed Planning Study
appropriate to mest the appropriate as a approach/design as the means of approach/design by stakeholders Report review
needs of target group*? strategy for producing achieving the project purpose and overall | - PDM Ver. 1.1 Japanese experts
an effect to goal interview
*Target Group: MINAE. dissemination of Existence of inconsistency and problems Costa Rican
SINAC, Local residenis of the | participatory of PDM Stakeholder interview
REBACO, relevant agencies biodiversity (C/P and other target
to the biodiversity conservation In Costa group organizations)
comservation in Costa Rica Rica and other Central
and Central American American countries?
Countries Is the selection of target Consistency of the needs of the target - Needs for systernatizing and sharing Detailed Planning Study
areafgroup arealgroup and the project purpose and the knowledge on paricipatory Report review

Target Areg: the RERACO appropriate? overall goals bicdiversity conservation in Costa Rica Japanese experts
and other Costa Rican Applicability or referential usability of the and ofher countries interview
profected areas and their knowledge from REBACO experience to | - Needs of locat govemment and Cosfa Rican
surroundings other areasigroups residents for participatory biodiversity Stakeholder inferview

Needs for exchanging the experience of conservation (C/P and other target

participatory biodiversity conservation In - Curent situation in other areas where group organizations)

cther countries n Cenfral America requires participatory biodiversity

conservation
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is the project i line with the

Cons:stency uf the pm;ed objecmre and

N ﬁétailed P!anrung Study

- Inmtemal factors affecting achievement of
the Project Purpose

Japen s ; ODA pollcy towards Costa Rn::a
Japan's ODA policy? Japan's ODA policy towards Costa Rica after | - Country Assistance Palicy for Costa Report review
the project started. Rica (April 2012) - Japan's ODA policy
-~ Ralling Plan of the ODA projects for review
Costa Rica (April 2015)
| Is there any comparative Applicability or referential usability of the - Japanese QDA experiences in - Detailed Planning Study

advantage of Japan in knowledge in the Japaneses experiences participatory biodiversity conservation Report review
implementing the Project? - Participatory biodiversity conservafion | - References of similar

in Japan Japanese experiences

and ODA projects
Is there adequate Demarcation / coordination with other - Evaluation on the project - Intemational donor
coordination with other international donors to enhance efficiency approach/design by stakeholders interview
intemational donors? and effectiveness
cme.fafor mﬁ%&m Neégssq Daua ;

is there any achievermnent Achuevernent of me planned outputs (Refer *1. Achievement of the Prnjecl") (Refer *1. Achievement of
fprespect for achievement the Project™)
of the oulputs ?
Is there any prospect for Expeciation of achievement of the Project (Refer *1. Achievemeni of the Project™) {Refer “1. Achievement of
achieving project purpose Pumpose the Project”)
by the end of the project?
Are the Project Outputs - Contribution of each output to - Achievement level of outputs - Japanese expers
expecied to contribuie to achievement of the Project Purpose - Examples of contributing factors intenview
achievement of the Project - Sufficiency of the Project Outputs to - C/P interview
Purpose as planned? achievernent of the Project Purpose
Are there any other factors - FuHillment of important assumptions set | (Refer “1. Achievement of the Project?) (Refer "1. Achievement of
promating or impeding for in the PDM the Project”)
achievement of the Project - COther extenal factors affecting
Purpose? achievement of the Project Purpose

5/8
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ropriateness of

App

st

i, i R &

T

Plan of Operation (PO}

Are the inputs by Japanese | <Japanese experts> - - Japanese experts
the inputs for the side appropriate? - Appropriateness of the number of experts | - Allocation and assignment of experts intenview
Project activities dispatched, their fields of expertise, and - Past record of oversea training C/P interview
timing and period of dispatch - List of equipment provided Project reports &
<Training in Japan> -~ Local costs amount by item references review
- Appropriateness of the number of
frainees, their fields, training contents,
training peried and iming of overseas
training
<Consulting service contract>
- Appropriateness of qualiy of consuitants
and timing of contract
<Equipment>
- Appropriateness of the fype, quantity and
timing of the installation of equipment
Are the inputs provided by | <C/P> - Plan of Operation (PO) Project reports &
the Costa Rican side - Appropriateness of the number, - Allocation and assignment of C/P references review
appropriate? assignment and skills - Information on facifiies provided {if
<Facilifies> any)
- Appropriateness of the facilities provided - Local cosis amount by item
by Costa Rican side
<Local cost>
| - Approprateness of the local costs from
Costa Rican side
Are the inputs and | - Necessity and sufficiency of the inputs for | - Plan of Operation (PO) Project reports &
activiies conducting the Project activities. - Actual inputs references review
appropriate in - Necassily and sufficiency of the Project - Actual activities implemented Refer “1. Achievement
achieving outpuis? activities for the outputs of the Project” and “2.
. Implementation
Process”
Are there any - Constraints and driving forces for - Utilization of inputs for activities Project reports &
impeding or efficiency of the Project - Data related to important assumpfions references review
atilitating factors n for the outputs Refer “1. Achievement
terms of efficiency? of the Project’ and “2.
6/8




Implementation

Process”

m} P ,E!aiuAaﬁonﬂuestlo
Is 1he overall goal | Is the overall goal hkeiy fo lndmtors of overa.ll goa[ (Refer “1. Achievement of the Project’ (Refer “1 Aduevement of
expeced to be | De achieved as a result of | Logical adequacy of casual relationship the Project”)
. the achievement of the between the Project Purpose and the overall
achieved? .
Project Purpose? goal
Are imporiant Fulftiment of important assumptions information related to important Ditto
assumptions affecting or assumpiions for the overail goal - Japanese experts
expected to affect the inferview
achievement of overall - C/P inlenaew
goals?
Are there any Positive or negative changes on : Examples of other positive and negative | - Project reports &
unexpected positive / - National 2nd Institufional Aspects impacts references review
negative impacts? - Financial issues in target area - Japanese experis
- Social and cultural issues in target area interview
- C/P interview
- Local govemment
interview

- Local Resident inferview

Sustamabllrty (Future Prospect)

RN Eira:&aj‘pri Qieshionga. o i-‘.‘: s
o "'sab-smu B I iR o AR b il .
Are the iject ('Politlcal Aspect) - Contnmuzs polrtlml and mshtuhonal Opmrons of relevant persons
effects likely to Will the political support by the support for placing importance on
be sustainable Costa Rican governmerit be participatory biodiversily conservaticn
= after the carried on?
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completion of (Insfitutional Aspect) - Any development through the Project Polides, guidelines, regulations or any
the project? Will the project effects will be expefiences in national policy, guidelines, | plan for introducing and adopting the
sustainabie and disseminated regulations, future plan on participatory achisvements and lessons leamed in the
to other areas? biodiversity conservation REBACOQ to other area
{Organizational Aspect) - Enforcement of the inter-agency Opinions of refevant persons Difto
Wil the organizational support coordination to implement participatory
by Costa Rican side be carried biodiversity conservation by SNIC
on? - Approprateness of involvement of
stakeholders and allocation of roles and
responsibilities of each stakeholder
(Technical Aspect) - Management skills of SNIC personnel o Opinions of relevant persons Japanese Experts
De project stakeholders have appropriately implement the activities interview
enough skills for sustaining the | - Capacity of local govemment officers and C/P interview
project effects? local residents of REBACQ to conduct the Local government
Project activifies continuously interview
Local residents interview
(Financizal Aspect) - Funding mebilization capacity of MINAE Budget plan and acfual allocation in MINAE/SINAC Annual
Will MINAE and SINAC and SINAC recent years related fo participatory report
acquire fund and allocats the biodiversity conservation Japanese Experts
budget for sustaining the interview
project effects? C/P interview

@ Spap

8/8



Long-term Experts

Assignment of Japanese Lxperts

RTEMA

Annex 5

" " Name

Agsionment

Period (Plan)

Mr. Masaki Osawa

Chief Advisor

2013.4.25—2016.4.24

Mr. Tadao Kikuchi

Project
Coordinator/Participatory
Protected Area Management

2013.6.5—2016.6.4

Ms. Keiko Ogawa

Project Coordinator/Research
Seminar Coordination

2013.6.5 —2016.6.4

\}.;
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Annex 6
Training of Counterparts In Japan
JFY 2013
Nol Coursa Tilla ! Pariod Patllcipants Paslton
1, : Guetave Indunl Alfaro R It Canrdinator, Exectiive Secrelatal, SINAC
| 2 CiP traning on 1sl Asla Parks Congrass ! 11/Nov - 23iNov Maurklo Ariga Zumbado '*.ASP' ACCYC, SINAC Manager __ 0
3! wleffry Caatlio Machado  "Taurism Olficar, RNVS BG, AGTo, SINAC
JFY 2014
Mo/ GCourse Title Parlod Parlicipanis Posllion
|Conservation end Sustalnabla Use of :
!BI odlvarslty to the Walland Ecosystems on 18ty - 7 lelhartu Chavas Malamorog RNYS Magquengua, ACAHN, SINAC Adminlsiralar
giCommunly Bese - . {Giman Meng Valvarde —/ACTo, SINAC Naluial Resorceg Morager
{Exlension Methodolegles of Organic | ;
c .
3 Agricullural Techniques for Small Scale 224Jun - 4{/0¢t Q:I:‘:':: Enrigia Chaves Producer, RNVS BC, ACTo.

|___ifFarmars for Gential Amerlca and Carlthean
4 [Improvement of Environmental Educaon
—lTechnlqua for Blodhrersllv Consarvatlon

23/Sep - 14/0ct

6

&~

‘Yalmy Marla Cedefio Solls ;:ACT, SINAC

_Miguel Angel Ataya
Janny Maysla Asch Corrales (SINAC

7:‘_4597‘[9. _S:-INAC Nalugajl_ quourcssﬂﬂﬁggar

|Luis Gerardo Arlﬂv_ia Zamura 'A$ .':"', 1, Exacullva § ,:._SIEIAG _ _
{Evalyn Aguliar Mendez gel Adviger, AQOSA, SINAC

|Gidgall Ramirez Hernandaz _|Lagal Adviser, Exacullve Secralary, SINAC

Local Banefit

| |&IS and Romota Sensing ulliizad for
Blodiversily Information System and
\Participatory Approach toward Blodivarsity
_ _|Canservallon Acllons

1hun - TiAug

|Raglonal Davalgpmeant by Suslalnable Use of |
l Riodiversily ’

286/Jun - 264Jul

,__: - e

| Eco-tourism for Sustalnabls Use of Natural and|

218ul - 175
fCulluraI Resources(A) on

__El;!nﬂbla Natural Resourr,; M_anagamanl

5 i(hrough Callaborallve Management of 256iAug - 28)Sap
{Protacted Arents o .
i
Improvemenl of Environmental Educallon HiAug - 300

{Tachnlqua for Blodiversity Conservation ;

|~

&

1]

11}

_|Par(|clpalury Environmednial Monlioring 14fJun - 30Mun

14
15 Esleben Maurlcla Herrara Herf Rosearch Coordinator, ACMIC, SINAG_ T

16! ‘Gustavo Jimenez Dlanco ICoordlnp_lqr of MonMoring, Birds and

7 {Jorge Afiuro Gonzaloz Villalot Research Gaordinatar, ACLAC,

‘{ﬂ Slepharie Mory Vilazerior _Tourlsm grogram, AGOSA, SINAG o
19| |Enzo Varges Saluzar .PN Chinipb, ACLAC, SINAC

e - S

:Meryll Arias Quiros

10/ Prolecied Areas System in Jepsn and Zoning 22Mov-9/blc  Martanals Manlero Leiton ‘Lapal adviser, ACCVG; SINAC - ]
11 ! {Ana Cristing Méndez Esquwal[LegalﬁAdvlser ACAHN, , SINAC B o o
12 .Marlha Elena Jimanaz Cervajd Legsl Advlser, ACLAP, SINAC i
13 ‘ AIITIﬂl'ﬂ Esp]noza UIEIB T;:'I!:Tn?‘f IEJLTUITI?IW FTIGHI Uil N ﬁdlimmm. _
14 ! Glorie Elena Solanc Martinez |Atomey Ganeral of Ihe Republic -
1_2!,,%,‘ L |Mareo Viricio 8anchéz Villaioli Comp of of the Republic. .
16 { Suslalneble Nelvral Resource Management ‘Dlonnl Palmer 8rown {ACLA-C, SINAC
250ani2016 |
ithrough Collaborallve Managemenl of |
IPratetiod A L MARGBR0TS e Marcalo Méndez - ]
17 | ad Arepa : ‘ JACT, SINAG
. - —Gyoviia®
* Parllglpating In the opan cources
JEY 2015
No. Courca Tills I Periot i Participaiis i ~ Pesllion
' T T
Suslainabl [ Wall ‘
velainablo Use of Welland Resoulces for 4o _ pajul “Adminlstrator, PN Tapantl, AGLAP, SINAC
I
1

'Wally Madina Sandoval* ACG, SINAC

\Frank Alonso Gonzdlez Dranas ' |IACLAP, SINAC

+

iCarlos Rodrguez Vega* iACT 0, SINAG

Juan Garlos Carilllo Esplno: ACG, SINAC

-Wnller Ealeban Bello Vilslobos' { Sanla Elena Cloud Foresl Resarve

JDsaIm Rlus Mon!em

,Sebasuan Bnnllla Sanchez 'Resean:h manager, AGTo, SINAC
+Juse Pablo VE!qUBZ Badillz IFEB. ACG, SINAG

ll\ﬂgunl Anlonlo '.gl_@n:!\a?: an].f\.dmlnlslralor. ZP Arenal Monteverda, ACAT, SINAG
‘Priscilla Castro Salazar 'Nalural Resource Management, ACOPAC, SINAC
.Josa Joaguin Vargas Mora 1Nalufﬂlﬁ§soufc§ﬂﬁnagsm ent, ACTo, SINAC

1Jose Manuel Quires Redrigued Wikdiffe Coordinalor, ACAHN, SINAG

"Jose Garlus Leal Rivera __RNVS Mala Redonda, ACT, SINAC

" IWiidiie Goordinalor, Execulive Secratary, STNAG
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1|Prelactor Vi1Had4021 2013/913]  B0,155] USD 817.57|Heredla

2|Vehtdlo (Land Grulser) 1HZ0731468 20139112 4,019.681) USD 41,000.00|Gudplles

3/Vahicia(Prado) 1KD2245776 20131912| 3627499 usD 37,000,00{Heredla
algat arca SEYMA: Modelo G-76D,

ale LP 1032C 2013/10/30 97,796 UuSD 995.00(Heredla
shsato arca SEYMA: Modelo G-76D,

LP 1033C 2013110730 97,796) USD 995.00|Gudplies
6[Computer CS7026NC5B 201310M1 89,441] usp 910.00|Gudplies
7 | Projectar HE53A PlLx24+ 20930 1/22 92,850| USD 945.00(Gudplles
8

Prajector HSE3A PLxg4+ 201314/22|  92.850] uso 945.00|Guéplios
9(Computer 35MOXET18780 201310/ 92,203] CRC 463,098,50| Guaplies
10|Ratigerator ATLAS-RAF2Z60LPBBS0 2014/3268 4R,709| CRC 237 490.00) Heredla
1vigea Sony-DCR-SR21, P-02102063-
a0 Lamara 3 201473127 46927] CRC 228,800.00|Heredia
SAMSUNGE0,UNBOFHE003FX
12|Flal Screen TV Sel A 201443128 18p.486| CRC 079,290,00(Heredla
Slgle Objeclive Rallax
| camera KOC-REI-NKR-D3200 20140t26| 164542 usD 1,610.00|Gudprres
14|Laplop Computer 26709520025 2014/2117 91,478| CcRC 4238,980.00|Haradla
15|Laptop Computar 20502649089 20142n7|  e1are| cRe 438,988.00|Horedla
16[Fotacoplor MX0137425 201412117| 790,736 USD 7.717.57|Heredla
17|Folocopler MX0138670 ) 2014i2117|  790,735| uso 7,717.57 | Gudpliea
1 -

B|Laplop Computer Salollle C46-ASP4311FL 201472124 o5.714] usp 934.17|Gusples
19{Computer Ma251255H 20147217 89,450 CRC 430,671.00|Heredla
20lcam Canon PowarShot SX50

era iHs/PC1817 2014112110 58,791| usb 500.00(Gusplles
21| Awning MUNDITOLDOS X6 METROS | 10mi19|  jaa,520] CRC 600,000.00{Haradta
22|Laplop Compuler Ux3oaL 20159124|  204,210] CRC 900,000.00| Guaplies
23|Sound Equipment STAGEPAS150M 2015M/20 g4.80| usD 535.20|Heredia
24|Binoculars -5 unlts Voltex Dlamond hack_ B | 201411219 171,666 veD 1,480 Guéplies
25|Blnoculars -35 Unlis Rushnell H20 201573116 499 026 usD 4,200 Guéples
26|Trap Camera - 20 Unlis Bushnall TrophyCom HD 20151112 576,204 usD 4,800 Gudplios
27|Digilal Camera-4 Unlls  |Canon PowerShot SX170 20141210 129338 1.100| . .
usD Gudplles
281BIrd Gulde - 40 Unlts Birds of Cosla Rlca 201513/20 103,980 CRC 460,000 Guéplles
29|Bird Gulde - 40 Units Birds of Costa Rica 2016/3/5] 180,000 CRC 800,000 Gutiplies
30|ups - 5 unis Smanlbitt NB 1000 2013110723 42,145 212,655
CRGC_ Haredla
Trap Cameara with Safoly Chain
3] Momors Card - T8 Unite | 19670C Bushnel 201517 2,994,199 25,155
usD Heredla
Portable Hard Drive - 11
< SUMSUNG2TE 20153026/ 138338| . 612.106(,,
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Assignmenl of Counlerparls

Team

Annox 8

As al Gataber, 2016

. | Full Name i, Fungtion within the Profert Instlulions| Position | Pariad
' Execistive Ovaclor, EXCobiRivn
, HP“U Juredo Feméndez ; _ P{ajaclﬁadnr ey arae 204410~ _
: i Execulhre Diector, Excaculive
|Ralagl Guliunuz_Ru}as . : Project Director . | Secrtary, ivace N 20134 -2014.6
2 |Lula Rojas Bolafios i Projuet Mang Projec] | _|20134 -
Almara Esplioza Razogich Coordinnlor 20134 - 20(5:2
A ;(Cuenily In Lerva of Research Coordlnator (Cunently, Chilsl for San Josd ; !
,,JALB@J__, . - ... |OficeAcovery )
4 {Laym Rivers palory Managamen AGTo Diraclor 20134~
Baria del Colarado & Wildlite Reluge
No | Full Name inatl|utional Peshion
1| Mnﬂu Elone Hemara® | ASF. ACTaManager

__. |ANYSBC Manage
= .

4 [LeraySola

__{Ana Mara Monge.
_6_|Matana Jmdnez

B Jofiry Caslills

_7_1Sebastian Bonllla Sam;hBLF_

rojoct Llalson on Conservalion Alanl

*Also Mambar of RMVS Gomisslon.

Gabriola Gulleriez Rulz

B
E Syl Name
I ACG {Glsnacasls Cansnnmllnn

Jres.

ez Badilla |ACQ (Guanucashs Conesrvalion

Olgfogical Educalioh Predram
Coorinalor

folog)ical| Educslor

' of the Envi
3 |@erman Aguilar ig:ﬂ;m:';::‘:";q"" |Edmuon Program and 2013.11-
N _;Ké.iﬁﬁ {North Arapal Huel B i Ig?rlﬂgi tion B
! i nal Huelar mvirmnmantal Education
:__‘llﬁmﬂ cnawn Canseryalion Aren) __ |Program Coprdinator _ 2[”31' ——
5 Enn[a Galve tAGTn {Toruguero € Cuusuwullun __|Commeunity Manapament _ 201311
0 {yalny Ca:rano IACT {Tamplsgque Conservallan Aten; “:f:ll::nd I':'nvlmnmnnlar 2012.11~
7 lolga Duran ACCVC (Caniral Volcar Cordiliein Elwllnnmsnlal Eduraunn 201311~
_ — Conservation Area) — gt:]mdlmlw i -
lJuanPadm Jlrnﬁnnz Chau:‘nGOPAC (Cenlral Facific Ilizen Participalion ai 019,11~
_ ) _E%mwau%wnkm ___ |Govemanca Managal
g !Gravin Wlsua: Rndrlnunz P Lo Amiaind [Chimlpa Natanal Park Mananer ﬂuia.ﬂ-—
__[Consorvalion Araal — e
— - - Menaper of Enviionnil
| ACLAG (Caribbean-La Amistad E In I
: N 2013, 11~
o Ji'ulman Moratas 1Canservalion Aroa) {Indigonotie Agenda and PILA i
Ta— — Admlnulmnr O PR
_jl_l_ILaurn Disz_ ACOSA {Osa lon Atga)_ onl Olficar[202 13-
IACMIC {Marine Gonservalion Area Cnnpnrnllun and Pm]enl
12 ‘B;nulln Mavario " o or 201241
MARC
No. Full Numer Consoivallon Arons {nslitutional Posiign Panod
e — j—Insitvfional FosiWon 3 FParod |
1 |osé Pablo Vasques Aadita IMCG Ulaloyiet ad 20164
. — S LN e - - . -
2 lMquoI Jimanez Salas l:g:;‘wa‘:l::ﬁ::r llqua Aronal Peatactod Aran Manager 120154~
ToseMankelQuiros ~~ ~[ACAHN (North Asenal Huelar |, ot .
| Wildlila Coonlinator 2016.4-
* ot LGN Nt Peamal Hactar ~ |Finsaoreh mdVelantasr ~ Co
o1 anal Huelar aenarch And Valuniaer
.4 ;Ssndla EIEZ f\r_vaza_dn . IConservalion Arga)_ ) Proara 2015.4
_5_{Joee Joaguin Vamgas, JACT ‘0 (Tanugusro. Cnnusnmllun _ | Wislite Oicor I
" I; Sebasllan Eonlla Sanchez I\M:Tn {Torlugueio Canservalion Cosalal Madne Program D154~
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Local Operational Cost (Japanese side and Costa Rican side)
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Currency: US Dollars

JFY2013 JFY2014 ‘ JFY2016

v (April / 2013- {April/ 2014 -  (April - September Total

. March 2014) March 2016) 2015)
iExohangd,Rate(JIGA)(Colones) - -, 49436 - "]  '538i25: ) . -B2h8%ust . =
Local consultants Contract 169,398.00 455,076,00. 24,096.59 638,570.59
Courses Implementalion cosls 4,690.22 9,750.06 1,803.16 16.243.431
Expenses for implemenlation of 68,617.61. 39,358.21 27,692.71 135,968.63
aclivities ! ‘ J
Costs for maintenance of ffce 8,758.14, 16,912.77° 8,748.69 33,418, 604
vehices e Lo R -
Travel Expanses 45,795.83| 117,775.47 24,291.82 187,863.12

. Ll o L — —

Staff Use (Dnver Secretary. elc) 29,577.19 65,976.08° 29.541.90 125,095.17
QOverhead (Projact Office, i ;
Telephone, Internet Service, Walar, 25,645.56: 28,077.27 17.215.81 70,830.44
Electricity, Cleaning, Security Guard)
Publicity Expenses | 12,808.186! 41,590.45! 547.60 54,946.21

: ;

Totalf 365,190.71! 773,516.30] 134,238.08 1,262,946.09

** Exchange rate: Averaga JICA officiat exchange rate during the period of Japan's fiscal year

Operation cost of the project to the Costa Rica Government

Local Operational Cost of Costarican Slde

Monestary Unit: US dolar

' 2013 2014 2015
{April to {January to {January to- Total

acember 2013) | Dicember 2014) | September 2016)

Exchange Rate (JICA) 490.67 525.02 623.73 !
Local consullants Confract 000 _ ___0_@4" - 000! - Q.00
Courses implemaniation costs 70000 ~o.00) 000 ) g.pp{I
Expenses for iImplementation of 283.1 5 288.1 3' 200 SBI 771.69
actlvities R I A
f;:g;:r maintanance of official 249678, 2,931.45! 212668 7,566.91
Travel Expenses___ 4463100 122870 i0.89| '3,202.70
Sialf Use {Driver, Secretary, sic) | 0.00; Wiigpol_ X 0.00|

Overhead (Projeci Office, i :
Telephone, Internet Service, Water, 416.94: 5299017 34,187.30: 87,593.40
Elociricity, Cleaning, Securily ¢ Gu_ardh - S S R
Publicity Expenses 0.00: 0.00; 0.00: 0.00
4,358.97| 57,438.49; 37,327.25; 09,124.71

sl (=)
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List of Report Qutputs
As of October, 2015
Qutput 1
Date Title Consullant
Research on the effects and Impacls of the Installation of integrated farms in tha National
March, 2015 Wildlife Refuga Baira del Colorado and the development of padticipalary monitoring system|Nalional Universoly (UNA)
(Phase 0)
Study on existing stendards for the produclion of palm oll, rice and calile renching end
March, 2016 based farms that meet the standards in the district Gaspar Plaln and Linda Vista In the|Blosinergia Alternativa S.A.
Nallonal Wildlife Refuge Barra del Colorado
Sludy of Lend Tenure in Seclor Gaspar Plain National Wildlife Refuga Bamra del Colorado|Land and Saas Managemant
March, 2015
consultants OTM S.A

{Phase I}

Septembar, 2014

Mapping of exlsling land use National Widllfe Refuge Baire dél Colorado: Phase II)

National Blodivesity Institute (INBlo)

Provialon for identifying productive potential and markeling of system products Integraled

Mayra Lopez Jiménez

March, 2015 farms in the National Wildlife Refuge Barra del Colorade
Output 2
Data Title Consultant
March. 2016 Syslematizalion of participatory management in the conservallon of blodiverslly In the|SINAC  Officials  (Including  the,
! Nalfonal System of Conservation Araas Naisona of Ihe praject)
Manual for systematization of participalory management in the conservation of blodiversity
March, 2016 In the Natlonal System of Conservalion Areas Garlos Brenes
Study report on Ihe eystematization of nallonsl experiences of ecotourism / sustalnable
March, 2015 {ourism and analysis on the contrtbullon of blodiversity in Cosla Rica Turlemo & Consarvacion Consullores
March, 2015 sutl;lg); :::I?:n?:r} 21;5?;5;12;; contribution and the presant state of NGOs on biodlverally Sodedad de Estudios para el
' Dasarrollo Rural {SEDER) S.A.
Output 3
Date Title Consultant
March, 2013 Draft amendment to Article 82 of Ihe law of conservalion of wildiile SINAC Officlals
March, 2016 Draft pollcy and inslifulional stralegy SINAC lo promole cilizen participation in the|LATIN AMERICAN FACULTY OF
' conaarvation of biodiveraity SOCIAL SCIENGES (FLACSQ)
; . . f Tropteal Agricullural Research and
March, 2016 Draft Implementalion Guide Zonlng in proleclad wildémess areas in Cosla Rica Higher Educalion (CATIE)
March, 2015 Report on tha creation of database research with trap camera in Costa Rlca Adoifo Ariavia Rodiguez
Design of an integraled informetion syatem for monltoring end avaluation program of N
Cctober, 2015 payment for environmental setvices Nallona! University (UNA)
Qutput 4
Date Titte . Consuifant
; [O— : . DOMINIO DIGITAL §.A. (under the
March, 2015 Video of Wallands of Cosla Rica and “spot” for madla wedges issued on lefevision under Framewark of Cooperation with

the cooperation framewark with MINAE

MINAE)

uliye &)



Liat of Seminare and Evente In Praject Aclivitles

Furnl g

iFebruary 28, 2014

1 |Nallonal Forum: Wettands and Agriculivre

jcan Seminar F palory g

2 Areas
I

}

nenl of Proteclad;

iMarch 15 1o 22, 2014

{58n Jass, Costa Rica

|Earih University, Costa Rlea

s .

|February 23, 2016

{Santo Domings, Cosla Rloa
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LT T EATE I

1132(Coslr Rica 132}
128 ( El Salvador 2, Guatemala 2,
[Ni‘camgua 2, Honduras 8, Panama 4,
|Balice 2, Dominlean Repsiblic 2, Mé
ixico 2 y Cosla Rica 8)

1113 [ El Salvadur 3, Niceragua 2,
Honduras 2, Panemd 2, Belice 2,
Deminlcan Rapublic 2, México 2,
iCoals Rica 05, Swias 1)

1
|
L] !Walrandu for our fulure Raglonal Seminar: Join us!

‘February 23 to 27, 2016

5 [Nalional Forum: Participatory Expariance of Blodiversfiy In
Cosla Rica

iAugust 21, 2016

\Sanla Dominge, Cosla Rica

i

28 { El Salvader 2, Gualemela 2,
Mlcaragua 2, Honduras 2, Fansmé 2,
Belite 2, Dominlcan Republlc 2, Mé

xleo 2 y Costa Rica 12)

'5an Carloa, Costa Rlca

60{Cosle Rica 50)

pated by the MAPCOBIO Frojact

v b

LIal of events partic)
Mo

1 :iAslan Congress on Proteclad Areas

2 |Environmentel Fair 2014

}Paraﬂel Evanl: "A Serles of Reviews on Inlemetienal

3 |Collaborallon for the Alchl Blodiverslty Targale: A casaol
|Japan and Pariner Nalions®, CDB COP 12

| Parallal Evant : {JICA & UNU-IAS) "Tha Saloyama Concapl:
iTheury anl Practfce®,Congreso Mundlal de Parques

1
6 {Vll Iraroamerican Cangrass on Enyironmantal Education

| B B |

[enod

iNovember 13-17, 2013

lJune 4-6, 2014

Oclober 14, 2014

‘Novembar 14, 2014

|5eplember 10-12, 2014

il

:Sendal, apdn

:Pyaongchary, Kurea

:Syudnoey, Ausliatia

‘LIma, Pani

AN TR

S, Guslavo ndunl Allgrg, Prolecled
Widlife Manager, Exacutive
iQacrelarial, SINAC

|Sr. Mauriclo Arlas Zumbado,
|Protected Wildlite Managar, AGCVG,
ISINAC

isir, Jafhy Caslilo Machiado, RNVS
|BC, ACTo, SINAC

'Sr. Lyis Rojas, Proyect Manager
[mapcosio, SINAC

iSra, Scnla Calvo, RNVS'BC, AGTD,
{sINAC

{Sra, Elvia Comaras, Producer.La
!Aldnn Communlly

51, Evarislo Chavaria, ProducerLa
|Alden Community

Egr_a. Mals Lulsa Femandez,
lj'roduclar. Linda Visla Communlly

iSra. Palricia Madrigel Cosderg, Depufy
IMinfster of Environment (MINAE, CR)

;Sr. Jullo Jurado Ferndndez, Execulive
\[iractor, SINAC

1Blotogical Education Program. ACS,
|sinac

|Sr, Pable Vasquez Badilla, Blologlcal
|Educsllen Progrant, AGG, SINAC

Al (3
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Achievement of Outputs, Project Purpose, and Overall Goal

1. Achievement of Outputs

Qutputl: The participatory managentent of the biodiversity in the REBACO will be strengthened
and shared with other protected areas,

Indicator 1-1: 33 associated producers under the | Status: Currently, 33 agriculture producers have been
systern of integrated farms improve their | applying at least one and more activities learned fiom
incomes by 20% at the end of the Project. the system of integrated farms training course offered
by the former praject. Among them, 15 producers have

different charactelistics and have capacity to teach the
method of integrated Farm. Seven of the 15 producers
are very actively engaged in method of the integrated
farms as model farms,

It is difficult for all 33 registered farms {o conduct the
activities due to difference in their financial capacity.
Also, in oider to increase their revenue, there are
uncordrollable external Factors by the project such as
economic condition in the country; therefore, this

indicator should be revised.

Indicator 1-2: 5 intensive production tarms apply | Status: Apreement was made willh large scale farms’
at least one sustainable aclivily at the end of the | associations such as CORPFOGA, CONARROZ and
Project. large scale company Palma Tica, for promoting
sustainable production techniques.

Indicator 1-3: 150 local inhabitants are attended | Siatus: Actual figure of this dala is not available, It
by ACTo about land tenure and use in REBACO | was envisaged thal result of Jand survey would enable
cach year starting in 2016. lacal residents to obtain correct information on the land
tenure and use in REBACQ, thus SINAC can manage
REBACO with evideuces to have better communication
with local residents, The Project condycted the land
survey in a part of the pilot areca of integrated farm
model area under the Project, Lianura del Gaspar. The
survey has completed and the result information was
shared with local residents there. According to the
interview with C/P in SINAC, through this land survey,
ACTo staff and local residents could have Dbeiter
knowledge on land division and management and apply

for other area. As the result of this information sharing

pby ()
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in Llanura del Gaspar, number of local residents’
consultation with SINAC has increased.

Indicator 1-4: Each trained teacher will give at
lenst 4 sessions of environmental edueafion,
starting during school year 2015 at REBACO
local schools and its buffer zone,

Status: Actual figore of this daia is nol available,
According to the record at the project office, trained
teachers al 7 schools have conducied envirommental
education by 14 times until August 2015,

Training courses on envirommental education for
teachers in primary and secondary (“colegio” in
spanish) schools were conducted by 3 times in 2014 and
2 until August (March and August in 2015), Teachers in
total 11 schools are trained out of target 16 schools in
REBACO.

Indicator _[-5:
Monitoring Resuits is published yearly starting

2015,

A Report of Paticipatory

Status: Report is able to be compiled after 2015 since

the monitoring activity has already started,

In JFY 2013 and 2014, Birds Observation LEvents were
held with cooperation by national NGOs. During IFY
2014, trainings for survey on identifying the bird were
conducted by 11 times, with participation of 107
person/times of local resident volunteers. From year
2015, monitoring on birds and mammals and other

animals by trap camera has been started.

Indicator_1-6: Local Councils from REBACO
formulate and implement at least 2 proposals
and/or events per year during the Project starting
2014.

Status: At present, iwo councils cover the arca of
REBACO, In November, 2014, Local Council in
Llanura del Gaspar formulated the Activily Plan
including the integrated farms activities. The other local
council in Marino Costero was just established in
August 2015, This new council will start fo formulate
the Activity Plan,

Indicator 1-7: There is a Management Plan

approved and implemented_in 2015.

Status: Management Plan for 5 years has been updated

and it is expected to be completed in 2016, due to the
waiting time for the decision on inclusion of the
by
In this plan,

indicators, under requirement

de Republica.

environment
Contraloria General
participatory  biodiversity  conservation  activities
developed by the project will be incorporated into the

Plan,

Participatory
wildlife

Indicator _ 1-8: There is a

Management Manual of National

Status: Activities related for this indicator were not
scheduled in Plan of Operation, For the purpase to share

e 3




RTEMA

Annex 12

Refuge with the experiences in REBACO and | the experience with REBACO, document on
other areas at the end of September, 2017, experiences on participatory biodiversity conservation
is drafted in Output 2.

Output2: Document the knowledge about the participatory biodiversity conservation of Costa Rica,
by systematizing the successful experiences.

At least 17 research reports: Status: Following research reporis were developed ;
¥ 12 reports about SINAC experience (SEand 11 | v 20 reports regarding the SINAC Experiences.
ACs) (Experiences of SE and 11 ACs)
v One report about the formulation experience of | v  One report about the process of creation and
the Biodiversity Law development of SINAC, including formulation
v" 4 thematic reports experience of the Biodiversity Law
' v 'Two thematic reports on NGO and Ecotourism
are {inalized in 2015, N

Output3; Policies for improving participatory biodiversity conservation will be proposedl.

At least 6 policies will be approved by the CONAC | Status: [n relation to Output 3, following 5 items
at the end of the Project, such as draft revision on law, policy, monitoring
system are ondertaken under the project as

described below:
v" Draft of reviston on the clause 82 in “Wild Life
Protection Law™ is already completed,

however, a series of related law such as the
Forest Law are prioritized and currently
undergoing  with  the initiative ol the
enviromnent minister; therefore, the process of
approval was stopped,

v Draft SINAC Policy and Institutional Strategy
for_ Promoting  Participafory _Biodiversity
Conservation was already prepared and
submilted to the SINAC authority in March,
2015.

v'  Draft Zoning pguideline in Protected Area
(ASP) was delayed due to the waiting time for

the decision on inclusion of the environment

indicators, under requirement by Contraloria
General de Republica.
v Report on basic data collection of investigation

iy
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with Trap Camera in Costa Rica_was done by

the Training  courses for

participatory monitoring in each protected area

consultant.

are in the middle of implementation,
Payment for Environment Service (PES)

[mpact Monitoring System: Proposal for the
system design was finalized in Oct. 2015. The

system will be established hereafter based en
the proposal.

Output4: Share the knﬁwledge on participatory biodiversity conservation within and out of the

country.

Indicator 4-1: At least 10 events will be
implemented to share Costa Rican knowledge

during the Project.

Status: The Project conducted 6 events:

- 3 national formns

- 2regional seminars

- | international seminar

Also, the Project participated in 5 regional and
international seminars held by other organizations.
In these seminars, the experience in Cosla Rica was

shared with participanis.

Indicator 4-2:
The results of the evaluations from the participants

in the events are positive.

Status: From the result ol questionnaire in two
regional seminars, approximately 80% ~90% of
respondents satisfies with the content of the
seminat. It is judged that the participants evaluated
positively on these two seminars.

Indicator 4-3:
At least 10 reports are prepared, one for each event

Status: There are reports on two regional seminars.
This indicator is, however, not direct evidence lo
share knowledge.

2. Achievement of Project Purpose

Project Purpose: The knowlcedge of participatory biodiversity conservation in Costa Rica will he

broadly shared within and outside of the country.

Indicator 1:
| At least 3 policies approved by the CONAC are
implemented.

Status: Any of policies and revised law prepared in
Output 3 have not-been completed noy approved yet,
thus, no policy or revised laws are not implemented.
This indictor is not direct evidence to show the
achievement of Project Purpose. Also, given the
current progress of the policy and revision on the
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law, this indicator shouid be reconsidered.

[ndicator 2; Status; Participants in the events have shared the

At least 100 participants of the events create | knowledge; however, they do not necessarily apply
proposals for the action plans that incorporate the | the knowledge to drafting the action plan, because
shared Jknowledge. seminar coutent has not covered yet the method of
drafting action plan. Basis of target number 100 at
least within and out of Costa Rica could not be
Jjustified,

It is necessaty to reconsider this indicator.

3. Achievement of Overall Goal

Overall Goal: The policy and systems of participatory biodiversity conservation will be strengthencd
making good usc of the knowledge in Costa Rice and Central American countries,

Indicator 1: Status; No activilies and outcome are conducted in

All proposed policies by the Project will be relation to the indicators for Overall Goal, If the

implemented in Costa Rica indicators for project purpose arc revised, this

indicator Is also required to be revised accordingly.

Indicalor 2 : Status; The same as the above,

At least 5 proposals of the action plans made by the

participants are implemented.

=
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AR 3

AR5 YUH - SMBENSHEMEREHEETOC Y b FEiL Ea—#O PDM OHET (0P 1) FOEH)

15H 17 PDM BEIE  (FHEPOEEEIERER) BETER
Target Group | MINAE, SINAC, local residents of the REBACO, SINAC, MINAE, Local Residents of the RNVS BC, PRAEOEMSREFREI TR T A L SR
RRE Relevant Agencies to the Biodiversity Conservation | Relevant Agencies to the Biodiversity Conservation of T, FEEATEHETHY . 2—7 v MHERLE
of Costa Rica and other Central American countries. | Costa Rica and Central American Countries*. KIEBH>TLES, Ko TrFEE KLY AL LR
BREIRILY—E (MINAE) . EXRESME AT | (*Those agencies participated in the seminars held by the | T&L1=.
LFF (SINAC) . /35 - T)L- 205 F FE4EYHR | Project
EXHNOER. aX42 ) ARUFREEOEMZHE | BEIRLEY—E (MINAE) . ERFESME R T LT
MHREIZBAR Y HHBH (SINAC) | /35 - TIL- 3203 K FAEAYHRERAD
FER. 2R3 hRURREEDEMSIRIERS R
54 (T oy bOERLIzEIF—ITSmL
HEfED)
Target Area Barra del Colorado National Wildlife Refuge, andthe | Barra del Colorado National Wildlife Refuge and the 54T PDM O “ZFOREIHE" MNEZETEIETD
PIE S other Costa Rican protected areas and their Conservation Areas. DR CH Tz, &Ko Tk Y BAMELRIATER LT,
surroundings. NT - TIL- 205 F FEEYHRER LRt
NT - TIL-20T N BEEYRER S, TOMhD
AR ) DORER & ZDEDHE.
Overall Goal The policy and systems of participatory biodiversity The policy and systems of participatory biodiversity EREGL
T BE conservation will be strengthened making good use conservation will be strengthened making good use of
of knowledge in Costa Rica and Central American knowledge in Costa Rica and Central American
countries. countries.
IRE ) ARUVBREE CHITESIEEMSHE | X2 ) QRUBXKEICE T 523 MEEMSHRIERS
REITEET DBERE DA TLD, HEEHOBELEFIA | ISR HBERE DX T LA, HMEOEEFIFAICEL YUk
IC&YsgbEhd, eEhd,
Project The knowledge of the participatory biodiversity A mechanism to share the knowledge of participatory 3717 PDM TIIEREARBIND LS ETATH
Purpose conservation in Costa Rica will be broadly shared approach of Costa Rica is established in and outside HoTHY., BEEMNMBREINGEEEIRY &7

AR UIN=F =

within and outside the country.
ARE Y DB HSIEEMZIREREDT-HD
FEEAY. ORA Y HERSNIESHEENS,

Costa Rica.
ORA Y BB ESIEFLEDI#ERET A H=
ALAARAZ ) HERNTEEINS

T3, MR AEREE Z1T > TULMTBIHID <
UMNEELDHDT., FEEROEED-ODAHh=
ALEELZTOS Y FEEE L=

OUTPUT1
FRER 1

The participatory management of the biodiversity in
the REBACO wiill be strengthened and shared with

Participatory management approach of Wildlife Refuge is
examined and verified in R.N.V.S.B.C., and empirical

4T PDM TIEAT - TIL - 205 FEAEEYIRE
ETORY#EADTOD 1Y MIHITHMEDITA
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AR 3

other protected areas.

NT - TIL - 20T FEAEAYIRERICH1T 5B
BEMSHRIEREASRIE S I, HhOREREHFS
nd.

knowledge is extracted for dissemination.

BFALYRERICH T HSMBEEFENNTS - TIL -
aA5 FEAEEMIRER THIE - BREESh. TnEER
I BT ODRBERAREIEA S | EH SN

BRRE Gl o1z, FHREER TEMEL TL\DDISE
EEYHRERICH T 2SMEEEFETHY ., o
FAEEYIRERIC B T 5B EEFEDET LA
r—RE LTORIEDITEBREIZ LT=,

Activities
TEEN

1-1 Strengthen the activities of the Integrated Farms
MEERDEZRILT S

1-2 Promote a sustainable production system for the
intensive production farms (private farms of
medium and large scale) in REBACO
NT - TI)L 305 FEFAEYHRERRDEHEY
RUEIHY HEAEE L AT LEBES B,

1-3. Promote a better management of land use and
land ownership in REBACO
AN - TFIL - 305 REAEEYRERNO LT
FHRIEL ZOFAITOVTHET 5.

1-4. Improve Participatory Environmental Monitoring
(MAP in Spanish) of REBACO.

BIBE=RY) T EHES B

1-5 Strengthen the environmental education activities
in REBACO .

REHETHEHET D

1-6 Improve the management of Local Councils in
REBACO
WHIRERDEB ERET b,

1-7 Update REBACO’s Management Plan.
EIEETEZREY.

1-8 Carry out workshops and the exchange of
experiences of the activies developed in
REBACO and with other NWRs of SINAC
NT - T)L- 305 REAE LYHRERNDIERRE
DT EMIRER & 1B 51D T—

1-1 Promote sustainable production in R.N.V.S.B.C..

NZ - T)L- 205 FEAELEYHREERI“H 1+ R
RERAEZERET .

1-2 Promote awareness rising on participatory

management of R.N.V.S.B.C..
NT T 205 FEREEYHRERICHT5SE
Ir—=TA L rOEEERLET S,

1-3 Promote participatory approaches through existing

mechanisms _such as Local Councils _and
Management Plan of R.N.V.S.B.C..
AR CEIEHE & L S -BIEDOA W =R LE
FERALTSHE Y Jo—F %t d 5.

1-4 Prepare participatory _biodiversity _conservation

quideline in Wildlife Refuge based on R.N.V.S.B.C.’s
experiences.

NT - TI)L - 205 REFAAYHREX TORRERICED
W =B MRER OSMEEY SRR E S F
4 VEERTS B

34T PDM DR 1 DFFBDORBAMER DE) & 73
2THY., HEBOBKATRETH S0, B
SIS CI=EERY & Lz, Ff=. thDFEEYIRE
RADERZEME LTV 0. BFAEEYIRER
DEMBEMSHFERE A RS54 V&R 5 &
WS EBIZEIERE L=,
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AR 3

923y TETS,

OUTPUT 2 Document the knowledge about the participatory Knowledge of participatory biodiversity conservation in 3347 PDM TI3EEERT % EMBRMEL TLVHAS,
R 2 biodiversity conservation of Costa Rica by Costa Rica is systematized. FEEDHRRIEA B TH D=0, RIREEELT,
systematizing the successful experiences. ORB ) AIETESEENSARERE DR AR
ARBZ DB HSMBEEYZHREREICET S | lLEh b,
HEDY, BUEESIDERIEEEL T, BEixEShd,
Activities 2-1 Establish the “Research Advisory Committee” of | 2-1 Establish the Research Advisory Committee for the 3317 PDM DR 2 OEEN R HE 7 DERBAE PO
pEET)| the Project. FREEARHEREEEIT Do Project. FREHEHREREHRIT 5, LA TEEHTRERNBTD=H, ChoDFBNEH

2-2 Perform the mandatory Committee meetings.
BN S EERIFES .

2-3 Define the research topics in order to document
knowledge with the consulting of the Advisory
Committee of the Project.

ARE ) hORBRERRIET B1=bDT—< %
FEFEHEESNDT K1 RADTF., HET 5.

2-4 Hire consultants for the research.

FARIEFTS OO0 HILE Y 32T B,

2-5 Establish a network of liaison of the Conservation
Areas.

BREMHDERE R Y FT—0 T D
2-6Establish the systematization methodologies.
FEEDARRIEDFEEREIT S

2-7 Outline the experiences concerning the topics to
systematize.

ARIEDT=. BET—DEERIZDLVTT I +
4 V&Y

2-8 Train the liaisons. ;E#&E Z3lET 5,

2-9. Define managers, among the liaisons, for each
topic to systematize. {ARILT HET—< &I

2-2 Define the research themes to document the
knowledge with the advice of the Research Advisory
Committee of the Project
JRA ) WOREEREERRILT BN T EFE
HEEESDT K11 ADTF., HET 5,

2-3 Conduct the research. B FEMY 5.

2-4 Systematize research results

FEEREARIET D

& L=RBIHT-, REMEEINEIZEbIEA
LY, SEBIOMERIZDULNTIX PO IZEEHI I EEL
1=
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EREDOFN LI FR— v —FRDD,

2-10 Carry out the systematization with the support of
the consultants. 3> HJLA > bOYR— k&5
(FA s, FRIEERS,

Output 3 Policies for improving participatory biodiversity Policies and tools for participatory biodiversity I34TPDM TIHRERNBEHBERIZ (T L 1R > TLVDHN,
RE3 conservation will be proposed. conservation are proposed in Costa Rica. R ZIFBERLSN DS 7 TO—F 28t 51
SIEEMZARER L ERIET DI-ODBERMMER | SMEEYZFREREDBERE Y—ILA, aRZ Y AT | HDVY—ILHSEENE LTEEN TSI, FEIC
=hd, BLWTRESND, BOETY—IILEEHEIRIE LT,
Activities 3-1 Develop a methodology for the monitoring of 3-1 Strengthen the “unit” of Citizen’s Participation and 31T PDM DR 3 MiEBN <R SRR DFREFE PO
EH biophysical and socioeconomic impacts of PSA Governance LRIV TREHTARERBTDI=H, CNoDEBNEH
(payment of environmental services), with a SINAC [ZHERSNATHESIA/NNFT Y RADA =y b | & LI=REITHHT-, EEREEEINGIZEIEA
participatory approach. z5&ikd %, LY,

SIBEERIZ LTz RS —EZXADXZIAL
HIEEDEYR, HRIEFIA ) M EZR Y Y
THEEERT %o

3-2 Elaborate a proposal for other permitted uses
within the Natural State Patrimony, within the
National Wildlife Refuges.

BAREXNI - H SEREARMEI KT Hithd
FIFREFRII RS HIRE E1ERT %o

3-3 Establish the Local Management Program within
the SINAC.

SINAC DFIZHUSEEN T 0 5 LERIT .

3-4 Develop the participatory environmental
monitoring at the national level. £ELAN)LTS
MEEEE=S ) VI EEET B,

3-5 Strengthen the Management Policy (Shared,
participatory or governance) of ASP (wildlife
protected areas) EFAAYHRIER DEIEBERA
sglbEhsd,

3-6 Develop the ASP zoning guide in a participatory

3-2 Conduct activities for improvement of policies and
tools for participatory biodiversity conservation
SNSRI DBERCY —)LDBEI DM S
EENEEMT B
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AR 3

manner with the involvement of personnel and
councils . FFEAYHRERD S —=2F /4 K
A, SIEOFE L >THERREN S,

Output 4 Share the knowledge on participatory biodiversity Knowledge on participatory biodiversity conservation is BEEDORTDMIEIE T, NEMITERITAL,
R4 conservation within and out of the country. shared in and outside Costa Rica.
SMEEMSIREREIZEET HEEELERNN THE | SMEEDSHRIEREDIREN IR 2 ) hEP CHE
=hd. =hd
Activities 4-1 Define and adjust the topics for the workshops 4-1 Hold national seminars and workshops in Costa Rica | 31T PDM TIZEEBEEDFEE LTESF—. 7
SEE and seminars. ARZYHERTEIF—OT—0a v Ta2FEl | —V a3y TUHEEN G STA HOFELH

tIF— TV a3vIDTRERDD,

4-2 Develop the programs for the workshops and
seminars.
EIF—. D=0 avIDTOY S LEREET
Do

4-3 Make the materials for the workshops and
seminars. X F—7—9 3y TD=HDY
TUTIVEERT B

4-4 Schedule and conduct the workshops and
seminars.

tIf—, T a3y TEERT B,

ERN

4-2 Put reports, quidelines, presentation materials, and
other products of the Project on SINAC Web site or
other relevant platform.

SINAC @ HP ZDHthEiRDH S TZ v b I+ —L
S, TLELT—=3 VEHO. A4 RSA40, L
R— b EEEEHT 5,

4-3 Build network among persons related to participatory:
biodiversity conservation in Costa Rica and Central
American countries.

JRA ) AORREEDSIE AN SARIER SRS
DEIANRDFY NT—D EHEET D,

4-4 Present knowledge consolidated through project at
CCAD.

J0o ) FOERTE EDH ONI-FEHE CCAD
(PRifEE RIS - AREFER) (CIRftT
%o

4-5 Participate international events and hold international
seminars and workshop.

EFREGA RN MZsmLizY ., EFGtE 24—
PI—5 L3y TERHET B,

1=, BicLT=,
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AXZUH - SMBENSHERELEELTO D Y | PDM ORET FEEDEBIE)

PDM {EEEDEBESR

BREHEH - BRF

Overall Goal

The policy and systems of participatory
biodiversity ~ conservation  will  be
strengthened making good use of the
knowledge in Costa Rica and Central
American countries.

ARZ ARV REEICETS
SMBLEMSHEREICET SR
REVRAT LN, MBOBEYILF
Rk YEiEEh b,

1. Existence of projects and/or policies in Costa Rica and
Central American countries that contributed to participatory
biodiversity conservation.

ARV ABLIWVERREREICE T HSMELE
MEFMERLOTOD I bHIVIEBELH
%)

2. Network established by the Project in and outside Costa
Rica will be sustained, with 50 participants and more and
introduction of new issues on participatory biodiversity
conservation.

JAS Y MI&koTEISAI-ORE Y HE
MDY b T—o NS mME 50 ALLETH4
FEORTNEIATEY., #HFEShTL S,

Oz bEHATOD Y METHRLMGELEHER, 7o ) MRTHR
SELNIERSNBIKRRE LT, 1L.ORF Y ALFREEIZENT, KT
Az ) MIE>THAESINEZAMBESEICLIZ] TR FOBEHZC
E.2700 Y MIkoTHRIAIShERY M=o DOSMEBHN IO H
METEERMLULEAHIESh, JOC Y MRTEICEHE-LEENRTRS
h, BREBRNRY FT—ITRHREINTVWEIRRTHD Z EEEIT,

aRAYAER. PRFEHEE (SICA) DIREFRZES (CCAD) DOEFRE.
PREEDOEBRE~ADTUr—bHDBVEA V2 Ea—, FL T, BRSO X
Y RI—DABEERT S EICE > TEHATIEETH D,

Project Purpose
A mechanism to share the knowledge of

participatory approach of Costa Rica is
established in and outside Costa Rica.
JRRYAIZETESMEBEFED
MEBEEETLE2AHDXLAOR
2YDERNTEESINDS,

1. In each Conservation Area, at least one case of utilizing
the knowledge consolidated by the Project.

FREMET. AP LY Mk >TEHN SN
HMB(FLyD)EFRALEEFAN DULEH S,

FEILEaA—BET, X2 ) AERAORRLEOR TOSME EYLSHRHE
DEEAEYFELEOON, RESNTWSERETH 1=, 2016 ELRIZC N D
DMEZDHA/IHA LI, BROT—I >3y TTEHNShE-NBOXE
FHNITONEFETHD, 7T—72avTZ2BLTHENEESN, 512
TNODMBENAL CRRLME TESMEEYSHERESFHHIAREIZ DR
MNB&SITHEL. SINAC AEOHTRSMIBLOIMENE=2) T TEHL
NEZ BN,

HMEADEEDT—I a3y TORIZIEIZESMENT—H a3y TTRAREZ L
LB TOSMEENSHEERESFTEANEDL S ITRIL TV OMER
L. 7Bz MEATHETICERICEESHETEDL S ICEDTTEORE
ISHUVDITE=IE2HET D, ATOC Y FOBRYDEBHEN 2 EXTHS
ZLEEETDHE, PECELFHHEOREFTHIATLAIEINEER
bhd,

2. At least 50 persons in relevant agencies to biodiversity
participated in network established by the Project,
exchanging the knowledge and discussing on the issues on
participatory biodiversity conservation.

Javzy MIkoTEIShIZRY FT—Y

FREEELDRY T —Y EEETDHIHEE. CCADETIY L IT+—LET D
CENRYTHDIEEZAONDZZEND . AY—=X, OREZUH,  JT7T<7,
RODaAFR, TIYILINRIL, ZhSTF7. "NF3, FEZHhHEMED 8 A
ENFIZE—4Fy kD, SHRLELEDL4ROEBEIF—NFEINT
BY., TNThEELGECEL 288 MTEHEEEL. 508U EFBZEL
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IZEM SRR RILEEM 50 ALl EASIML., 40
HOXROSMBEEMZHEREDEREZT
T3,

f=o Ff=. LEDOELSMZH . CCAD O & 5 GigEEOEBZERDIELED R
Y RIT=I~DEMEHHEBEEND,

3. Aresponsible section of SINAC for knowledge sharing is
determined and develops a mechanism (e.g. homepage) to
keep updating relevant data.
MBEBDIZHD SINAC DEFHEMNRES .
BET—2DEHETIANZXL (R—LR—
UE) EHREY S,

SINAC ATSMEAEYMSHMERZICHET L2MBORFHEZ EDOIELES
AEVSRIZDONTIE, ABRMICETREMEANT VADIENEZ 5N D
M, FHRAEFORMETEERCATLELREFLHBTEDDS _LITHD
EH BN D, SINAC DFBMAS, REDHEBIHRORRLROD. BHRETH
BLTRODHLIIRDEEZDND, ATOTD Y ML > TEMLIH0H
(FAELR—FEEL) O WEB FEFELHAARE, BHRT 207V 7
T—FORBLBEELGEERD, TOD ) METETICASEIDOBTARX
ELLTHICENEESND,

4. The responsible section of SINAC for knowledge sharing
with  foreign countries develops a partnership and
establishes a mechanism (e.g. homepage linkage) to share
knowledge with regional initiatives such as CCAD.
NEEOMBEAEDL-OOERTEN/SA— T
—J vy TEHRESHE., CCAD DL S Htthisi4 =
TFTA4TEDHMBREEDIODA DR LERE
£9 %,

LRERE. ABMICIETHRSMEANT VRABENEELLLEBEESND
A HERBEEORREVSERTIE, ERBROBOMELERT S &I
BhEHBND, EOXSLHTHEDSMN, TODTI METETITREL.
TOOz) METETICAEIDBTARXXBL LTHET CENBEEND,

Output 1
Participatory management approach of

Wildlife Refuge is examined and verified
in R.N.V.S.B.C., and empirical knowledge
is extracted for dissemination.
FEAYMRERICEITH25MEE
BFEMNNZ - T - 205 R
EAEYMREXTEMR - REEESh,
TNEERT 5O DEERIGH
BAsIEHEND,

1.1.Participatory Biodiversity Conservation Guideline in
Wildlife Refuge based on the experiences in R.N.V.S.B.C.
is published.

NZ =TI - 305 FEEEYREXORZRICE
DW= BEEYRERSMEENSIHFERED
HA RSA BRI,

NZ - TIL- 205 FHEEEMRERICHITHREEREICHITEITL (SINAC
DEFREHME THEEDFEROSMEEYSHELERELOREBLNH DIEEE.
ITNODEDEBEAMTEED) FEEMRERICHEIT2SMBEYMZSHERS
DHA RSAVEERTHIEERE, (NS -TIL-a205 FEYRERICH
H2ERSMBEEITOS LY ) (2008 &£ 10 A~2011 £ 10 A) OEMER
[SYZaTIDREEDLNTWEA, ATO0DY FTORYHMAHAEEDH T,
BHRET Y IT—bLTEEDD, £TOC Y FEHTITo>TE:. HEE
R (AN ~OXE. SHNEZEOBEHIVIELEICHT IREICEE LT
BT  AEESOME., THAAAICET IRV BA. BELE. SNEE
BE-A)UY, WARESLOMYEH. EEMABE~ORME, BHT—<
FRELZNREL S, BUOFEHEMOBTEEMRERTITSHAD., Bt
BEUBERIZOVNT, EEAHOEECHELUBEDRENBRIEOBRRICLERT
%,

Output 2
Knowledge of participatory biodiversity

2.1 Reports produced in Costa Rica in below are analyzed
and empirical knowledge is integrated in a handbook for

SINAC DSMBAEMEHREREDREBREFLBRTIOAHALELT . TNELDEERE
WAL, BEINASBONEMEEENL TNV EREIv I ELTEEDHEE
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conservation in  Costa Rica is
systematized.

ARZYAIZEBTE2SMELEYS
BRHEREOMEIRRIEEN S,

participatory biodiversity conservation under the initiative of
SINAC.

-12 reports about SINAC experience (SE and 11 ACs)

-One report about the creation and development process of
SINAC, including formulation experience of the Biodiversity
Law

-4 thematic reports
ARZYAICBVWTERLIZTED LAR— bH
DHEN. SNAC DA ZL 7T 4 TTSMELY
ZHRMEREDNY FT vy & LTEIRMGTEE
EENT D,

-SINAC DFRERIZEET % 12 DIEE (REHHD
HEE UFHSINAC ABDEHFROHREE 1)
-EMEHREEDRERR D SO, SINAC BIERR UV
EEBECOVTOREE
ADODT—IXDOREE

CHETERRILELDERET D,

2.2 SINAC has a guideline and the officially approved
methodology for the systematization of experiences of the
Participatory Biodiversity Conservation.

SINAC WS MBE AL SHEREDRERDOERIED
HAFSA D RUAMICEO N FEREE
ERCE

SMEENSHERLOBROAKRIEEICOVNTIE, TAP Y FOFHHMD
AHTEEFELT. TORLEHMICIHEREM. FHFEXREITIEZBEL.
EDQESTHEE. FiE, FLEHDIRABICOVTOREHEZLYFELDHD, TDIE
#iE, BALGHADRET SINAC #iffie LTHMYMBOEBLE L TOMEDTEH
RTEDHELIHETHEED LKL,

Output 3
Policies and tools for participatory

biodiversity conservation are proposed in
Costa Rica.
SMBELEYSHEREDBEKRE Y
—ILA, ARBYAITEVTRE
Ehd.

3.1 At least 1 policy and 4 tools for participatory biodiversity
conservation are proposed.
SMEEYSHERSICET S 1BER. 4Y—IL
LEMREEIND,

BESATOLWAIBERVCY—ILIILUTOEY, SIEEMSHEERESBUER.
FEEYRELRE 82 FREE. PESA VY FEZZY VT VAT AL, BN
BERBETE-_4)2Y. TLTERRERY ——2TJHA K314,

D5, hELEA—BEAETIC. SMEBRKXEEZERL. REEIXKE~
BE., ERSMHEEICRITTOHEEYESE 82 FOREXEFRESNTz, T
Aoz O LRELEZSMEBREE. TRSMEANFTVROFHFI=Y
MNERSINZFDEDTHSIDT, ATOD ) FEHERI=Y FEEDBIC
EFRELTWCEEDIZ, BREICHLBEREODRELLVEICKLTIRET S C
LEEZLBNS,

PES A U9 FEZA Y UG VRTLIZDNTIH, YRATFLTHASA DD
DEXREEZRICET IHREZEFELEHONATNDS, aVHILE Y MERHELD
D, BBV AT LR ZT>TOFETHY., TIFTHATRD S+
DT7ILTy FOEEEATHIEESMEREE=_42") > JIZDOWTIEI TIC
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RUBENDOHLHM. RieZ@E L TSROMBGAII Y BADIEHELTTRE
ENBHECHETREINSENBIEESND,

V—ZUTHA R4 RRBREEFLEHONTSA, ChblZDOVTR
Edh, JYFMEZERY. ERSNDECHFETEERERBELT S,

Output 4

Knowledge on participatory biodiversity
conservation is shared in and outside
Costa Rica.
SMBEMLSHRERSICET S5
HOERNTHEESIND,

4.1 At least 12 events are implemented in Costa Rica to
share the knowledge about Participatory Biodiversity
Conservation consolidated by the Project.
ARBAYAIZENT. TR Y MMk TEH
SNE=SMELEYSHEREDMBRED O
ITR2O4~RY FHRESNS,

FELE 2 —BmETIC, 2013 £E(Z 1 [E, ("National Forum : Wetlands and
Agriculture”) 2015 F£EIZ 1 B (EiZ2AE®ABIZH T 5" "National Forum:
Participatory Experience of Biodiversity in Costa Rica"), A X% J AERIZH LY
T. B2z ) FTEHLIEBRBROEFEIT o1z, 5. 2015 £ 5 2016 &
EIZHEWNT, FREMBICEVTEN SN -BBROEF LI F—AHEINT
BY (BFH10ED. TAS I METHETITOLCLESL 12 EDARY A
ERENDIFETH S,

4.2 At least 20 reports, guidelines, and presentation
materials of the Project are published on SINAC Website.
JAadz Y MIBWT, 20 LEOHRESE. 4
FoA4U,. TLEYT—2 3 VERMNSINAC DY
T THA MZRAKREN D,

FRILE2—FRT. EREHMEORBROBEEE 20 5. TOf. 7o+
Ty R1 2THERINBEAARSA NV RTvo, HAWNE, 3 F—-
D—49 3 ayJTHERALETLEYT—Y 3 vERIZDONNTH SINAC DY
THA FTRRINDKRREBZL L=,

4.3 Knowledge sharing network about Participatory
Biodiversity Conservation inside Costa Rica and among
Central American countries is established.
ARAYAEARVHRRZSEEOSMELEY S
HREREDMBHEORY FT—IMNEISH
%,

FRILEA—BRTE, 2y FT—IBEICOVTIE, aX bEATT. BA
LODEEFEDY—> v L3y kT —% (Linkin, Facebook, Whats App &) %
FAL. ERNOREGREDOEBRILEES. BROBZEZERTHIEERELT
l/\éo

4.4 Costa Rica's experiences on participatory biodiversity
conservation is shared to CCAD at least twice.
ARXRFVHADOESMBEEYESHEEREDOREN
CCAD IZ2EIUEHFEN D,

0Tz y FEFHREO 2.5 FORIZ, £/ 1 BFEEIL CCAD ~DFEHREFD
S—TFTAVITOHEERTHIEFBERIEZELE LT,

4.5 Costa Rica’s knowledge on participatory biodiversity
conservation is presented in international events or
seminars at least 10 times.
ARFYADSMEEYSHEREOMELE
BRAARY FOEIF—TLIEUEBN SIS,

FRELEL—BAETT, 7OV Y FAEEL, fXERUTZ OO
DMEZEBFLTIT o> F—X 3 E., MEEIFEET I FT—HFEL4
ETH>T=,

2016 £, EEA N2 F 3IEEFEFE (CBD-COPI3 HA KA b, AY
TA)HEYZEE JICATHEDIRZ ) A TERTFTEDENSHERENEFD
HIBHHE 1 Bl/4E. IUCN SEBSMTESE) THAHIZLEtELEH. ooy
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FEREHAMPIC 10 BELU LB SNIRAADHY . T, TAD Y bR
BHPICKETLEOREORMIL. BREIF—ICTHERREEETINETH
HERDND,

4.6 More than 80% of respondents to the questionnaire
understand the content of the national and international
events/ seminars held by Costa Rica.
ARZYYNFREOCER - BRRA N2 M5 —
DRBET V7— FRIZZED 80%LL LAEREL
TWab,

FEEIF—TOT7U7—bERKBL. SMENEIFT—RBEZEHRLEHED
THRET A ETHHEIARBE SN LEALT,
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