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List of Counterpart Personnel Training in Japan
Period: 2010/0Oct~2012/Sep

JFY Name/Organization Term(Y/M/D) Objective
Mr.Saykhong SAYNASINE To make FS of
Vice President of NUOL 2011/8/29~9/3 linkage with
Mr.Aloun SILATTANAKOUN Japanese
Director, LJI Universities.
Ms.Southanom PHINSAVATH To learn
Head of Business Division of LJI Japanese
2010/2011 | Ms.Sengchanh CHANTHASENE management
Vice Dean FEBM system.
Ms.Latsamy THAMMAVONG 2011/8/29~9/9 To learn Human
MBA Graduate/Chief of Star telecom Resource
Mr.Phouvadon VIRAVONG Management
MBA Graduate/Shipping Officer
Sinohydro
Mr.Bounlouane DOUANGNGEUNE To learn
Deputy Director of LJI 2011/11/28~12/4 Management
of Conference
Ms.Sifrong THAVIXAY To learn
Dao Savanh Garment Owner Japanese
Ms.Somphone VONGDEUANE management
Lao Savang Machine Works Owner system.
Ms.Thipsouda PHICHIT To learn Human
MBA Graduate/Viet-Lao Minerals JSC Resource
Ms.Phoudsady PHOMPHYTHAK Management
MBA Graduate/Banking Institute 2012/1/8~21
201172012 | Mr.Bounthone SOUKAVONG

Deputy Director of Dep of Commerce. FEBM

Ms.Laddaphone KHANTIYAVONG
Head of training unit, Business Course Div.

LJI

Ms.Phewphayvanh BOUNMIXAY
Head of accounting unit, Personnel and

Administration Div. of LJI




2011/2012

Ms.Souksakhone SENGSOULIVONG
Deputy Manager of personnel and

Administration Div. of LJI

Ms.Malayphone SONEPHACHANH
Deputy Head of Business Course Division of

LJI.

Mr.Oulailin THASINIPHONE
MBA student/None

Ms.Lamai KEOSAVANG
MBA student/Thepnimid Pharmacy

Export-Import.Manager

Ms.Boualapha PHOUMALAVONG
MBA student/Australian Laboratory

Services. Personnel and Customer relations.

2012/8/20~31

To learn
Japanese
management
system.

To learn Human
Resource

Management
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List of Equipment Provided

No. [Name of Major Equipment Fiscal Year Type of the budget Amount of Budget (JFY)
1 Toyota Coaster 30 STR Diesel 2012 Provision of Equipment 4,162,013
2 Printer Epson Photo 1390 (2 Units) 2011 Oveasea Activity Cost 69, 536
(1Unit:34,768)
3 Canon Copier Advance G2025H 2011 Oveasea Activity Cost 368, 287
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2012/2013 Revenue and Expenditure
LJI Revenue 2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | 2009/2010 2010/2011 2011/2012 20‘(‘21{%5"3
BTsTness Course 77,940 1,086 54,630 54177 76,168 13,503 36,774 a7, 561
Japanese Lanuguage Course 14, 250 19,110 18,916 14,076 16, 446 16, 190 11, 621 6,270
Computer Course 5, 861 4,596 8,323 5, 966 3,702 137 0 0
Cultural Exchange Activities 0 449 7,810 32,694 38,344 19, 845 55,538 17,732
Media Room 7,385 5,140 3,394 2,802 2,268 2,243 1.812 806
Room Rental Fee 1.732 1.811 123 1,220 20, 264 20,121 16, 862 11,325
Telephone Fee 1 3 3 0 0 0 0 0
Others 4,822 4,535 7,146 6, 551 7,687 17,165 3,502 142
Interest Earned 4,500 4,085 5.316 18 165 330 0 0
LJi Revenue (&) §60. 491 §53.815 | §705.661 | §i17.565 §105, 044 $90. 134 $i26, 109 $30. 836
MBA Program Revenue_ $55, 273 108, 550 $117, 344 $86, 088 $93, 350
Total LI Reverue  ®) §60. 491 §53. 615 | §705, 661 §172, 838 $213, 594 $207, 478 $212,107 §174, 186
LJI Expenditure 2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | 2009/2010 | 2010/2011 011/2012 | A8
NUOL Expenditure (G) $46.834] 949,262 $47.757 $48.103 $45. 339 $39, 884 360044 $98. 228
NUOL Emo lument 5, 668 6, 586 8, 498 12,348 17,796 20, 111 24,836 39,792
Electricity & Water 41,166 42,676 39, 259 35, 755 27,542 19,773 35, 208 58, 436
Ratio of the LJC Expenditure 17.3% 16. 7% 14. 4% 11. 1% 10. 4% 10. 5% 14. 9% 29. 0%
JICA Project JICA Project Expenditur_(D) $161,020] __$170,996] __ §163. 149] __ 3214,678] _ $187,069 §153, 428 $157, 441 $86, 452
J Ratio of the LJC Expenditure 59. 6% 55. 0% 49, 1% 49, 4% 42. 7% 40. 6% 39. 1% 25 5%
Honorar ium 19,028 20,412 58, 935 69,316 26, 750 23, 850 44,836 35,393
Equipment 900 2,359 1,585 6,132 0 4,886 968 0
Suppl ies 9,422 8, 883 12,894 11, 490 13,682 9,494 8,233 4,285
Utilities 3,635 8,188 790 652 4071 17, 366 25,176 15, 382
Transportation 1.823 7,301 5, 455 12,492 16, 267 13,475 13,774 12,617
Comunicat on 1,176 1.472 3,035 3,903 2,531 9,811 3, 449 5, 883
LI Printing 6, 463 5,391 834 6, 956 585 2,618 0 5,187
Rental 0 0 0 512 1,329 2,044 598 0
Emp loyment 18,013 15, 546 33,347 24,723 17,907 28, 620 22,888 17,353
Meeting 255 3,697 2,589 4,633 3,417 5. 360 9,128 1,118
Maintenance of Facilities 0 56 125 360 ni 1,829 675 463
Maintenace of Equipment 1,515 636 1,436 1,611 3,221 1,535 1,204 2,788
Others 4 490 409 10,278 26, 653 16,176 2. 855 3,237
LJI Expenditure (E) $62, 234 $74.431(  $121,484]  $153, 050  $i17.137 $137. 064 $133. 834 $103. 706
MBA Program $18, 792 $88, 174 $41,772 $51,394 $50, 908
LJI + MBA Expenditure (F) $62, 234 $74.431)  $121,484]  $171.851|  $205, 311 $184, 836 $185, 228 $154, 614
Ratio of the LJI + NBA Expenditure 23.0% 75.3% 36.5% 39.5% 46.9% 48.9% 46.0% %5.6%
Total LJI Expenditure (F) $270.088] _ $204,689] _ §332.390] __ $434,631] _ $437,718 $378, 148 $402, 713 $339, 294
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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE CAPACITY DEVELOPMENT OF BUSINESS PERSONS THROUGH
LAOS - JAPAN HUMAN RESOURCE DEVELOPMENT INSTITUTE

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Akihisa
TANAKA, visited the Lao People’s Democratic Republic (hereinafter referred to as “Lao P.D.R.”)
from February 26 to March 15, 2013, for the purpose of conducting the review éonceming the
Japanese Technical Cooperation Project for the Capacity Development of Business Persons through

Laos-Japan Human Resource Development Institute (hereinafter referred to as “the Project”).

During its stay in Lao PD.R., the Team had a series of discussions with the personnel of
Laos-Japan Human Resource Development Institute (hereinafter referred to as “LJI”) and
exchanged views on the achievement of the Project in fuifilling the Record of Discussions signed
on June 24, 2010.

Based on these discussions, the evaluation was jointly conducted and recommendations were
made by the Lao and Japanese sides. The review report was developed as attached here. The resuit
of the review will be confirmed by the Joint Coordination Committee members (bereinafter
referred to as “JCC”) in April 2013 L

Vientiane, March 15, 2013

P& F8

M. Akihisa TANAKA Assoc. Prof. Dr. Saykhong SAYNASINE
Leader, Japanese Mid-term Review Team, Vice President,

Japan International Cooperation Agency, National University of Laos

Japan



REVIEW REPORT

TABLE OF CONTENTS

i

1-1.
1-2.
1-3.
1-4,

2
[

4-1.
4-2.

Outline of the Review

Purposes
Evaluation Criteria
Methodology

Members of the Joint Review

Achievements of the Project Purpose
. Input

2-2.
2-3.
2-4.

Implementation of Activities
Achievement of Qutputs

Achievement of Project Purpose

Evaluation (Five Criteria Evaluation of the Project)

. Relevance

Effectiveness
Efficiency
Impact
Sustainability

Conclusion and Recommendations

Conclusion of the Review

Recommendations

(ANNEXES)
ANNEX 1: Evaluation Grid for the Project
ANNEX 2: LIC Organizational Chart

ANNEX 3: Inputs from Japanese side
ANNEX 4: Record of Business Course Activities
ANNEX 5: Revised PDM(draft version 2)

(Attached)



List of Abbreviations

crp
FEBM
GOJ
GOL
JcC
JICA
LIC
LI
MBA
NUOL
PDM
R/D
ODA
TNI
TOR
TPA

Counterpart

Faculty of Economics and Business Management
Government of Japan

Government of Lao P.D.R.

Joint Coordination Committee

Japan International Cooperation Agency
Lao-Japan Human Resource Cooperation Center
Laos-Japan Human Resource Development Institute
Master of Business Administration

National University of Laos

Project Design Matrix

Record of Discussions

Official Development Assistance

Thai-Nichi Institute of Technology

Terms of Reference

Technology Promotion Association (Thai-Japan)
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Chronology of the Assistance from JICA to Laos-Japan Human Resource Development Institute’

July 1998
August 1999
September 2000

February 2003
March 2004
June 2004
February 2005
August 2005
September 2005
January 2007
June 2007

December 2007
June 2008

September 2009
February 2010
April 2010
May 2010

September 2010

The project formulation team dispatched

The preliminary study team dispatched

Commencement of the Project for the development of Faculty of Economics
and Business Management (FEBM) of the National University of Laos and
Lao-Japan Human Resource Cooperation Center (LIC)

The mid-term evaluation team dispatched

Consultation mission to division of FEBM and LIC

Request for extension was submitted from the Government of Lao P.D.R.
The terminal evaluation team dispatched

Termination of the Project for the LIC (Phase 1)

Commencement of the Project for the LIC (Phase 2)

Commencement of the business-course consultation by the Japanese experts
The regular business courses (basic and advance) by Lao lecturers closed
The study team to review the business-course curriculum dispatched to Lao
PD.R.

The first Japanese Language Proficiency Test held in Lao P.D.R

JICA mid-term evaluation team dispatched to Lao P.D.R

Study-in-Japan Fair organized at LJC

The new building of the business courses opened at LIC

JICA terminal evaluation team dispatched to Lao P.D.R.

JICA ex-ante evaluation team dispatched to Lao PD.R

Establishment of Laos-Japan Human Resource Development Institute (LJI)
(former Lao-Japan Human Resource Cooperation Center)

Commencement of the Project for the Capacity Development of Business

Persons through LJI?

I Source: Terminal evaluation report — the Project for the LIC (Phase 2) (February 2010), and modification by the

Team

® This project is referred as the Project for the LIC (Phase 1) in this report.
’ This project is referred as the Post Phase 2 Project by JICA.



1. Outline of the Review
1-1 Purposes

The Project was initiated in September 2010 and will be completed by August 2014. The purposes
of the mid-term review were as follows:

1. To review and confirm the achievements and the implementation process of the Project, as
indicated by documents such as the Record of Discussions (R/D).

2. To evaluate the activities and achievement in terms of five evaluation criteria; namely, relevance,
effectiveness, efficiency, impact and sustainability.

3. To clarify issues and recommendations with both the Project and the Lao authorities based on
the discussions, and exchange of views on the project activities planned for the second half of
the project term.

4. To discuss revision of the framework of the Project, Project Design Matrix (PDM) with its
quantitative criteria.

S. To compose the mid-term review relpoﬂ based on the discussions and exchange the Minutes of
Meetings based on the result of the review.

6. To clarify the responsibility, expectation and achievement of Laos-Japan Human Resource
Development Institute (LJI) based on the review, and exchange views on the activities and

framework of LJI between the Government of Lao P.D.R. (GOL) and Japanese side.

1-2 Evaluation criteria
The following five evaluation criteria are applied to the project review.

(1) Relevance: Relevance is assessed in terms of validity of the project purpose and the overall goal
in relation to the development policy of the GOL and the needs of the project beneficiaries.

(2) Effectiveness: Effectiveness is determined based on whether the Project has actually benefited
the target group. 1t also assesses whether the project purpose is being achieved as expected
and whether the project’s outputs conform with the project purpose.

(3) Efficiency: An assessment of the project’s efficiency verifies whether the Project used its
resources effectively. The relationship between inputs and outputs is reviewed. In essence,
this criterion examines whether the inputs are commensurate with the degree to which the
outputs and the project purpose have been achieved.

(4) Impact: An assessment of the project’s impact examines the indirect effects and extended
effects of the Project in the long run. The analysis also extends to the positive and negative
impacts that were not expected when the Project was planned.

(5) Sustainability: The project’s sustainability is assessed by focusing on the project’s institutional,
financial and technical aspects in an examination of the extent to which the project’s

achievements have been sustained or extended at this point.

X



1-3 Methodolagy
The mid-term review was mainly conducted by the Team. The Team consisted of the following
members from both Lao and Japanese sides. The review was conducted in accordance with the
following steps:
(1) PDM (version 1) was used by both sides as the basis of the review.
(2) Achievement of the Project was studied by collecting data and other relevant information.

(3) Analysis was made from the viewpoint of the five evaluation criteria described above.
The mid-term review was conducted from February 27 to March 15, 2013. To ensure the quality
of the mid-term review report, discussions between the Team and the management level of the

project members from both sides were held on March 14, 2013

1-4 Members of joint mid-term review

<Lao Side>
(1) Associate Professor Aloun Silattanakoun Director, LJI
(2) Ms. Souksakhone Sengsoulivong Deputy Head, Personnel Administration Division,
LJI
(3) Ms. Malayphone Sonephachanh Acting Deputy Head, Business Course Division,
LJ1
<Japanese Side>
(1) Mr. Akihisa TANAKA Team Leader
(2) Mr. Masahiro MORIYA Cooperation Planning
(3) Ms, Kinuko MITANI Evaluation Analysis



2. Project Achievement
2-1 Inputs
<Lao Side>
The Lao side has borne the necessary operating cost.
- Allocation of LIT staff members (ANNEX 2)
- Operating Cost (ANNEX 3 4)

<Japanese Side>
The Japanese side provided inputs as scheduled.
- List of Dispatched Japanese experts: three long-term and 16 short-term positions (ANNEX 3 1)
- List of Counterpart Personnel Training in Japan (ANNEX 3 2)
- List of equipment provided (ANNEX 3 3)
- Operating Cost (ANNEX 3 4)

2-2 Achievement of outputs

The indicators set for the four outputs, which are listed in the PDM (version 1) were the results of
each activities rather than the outputs. Hence, the Team put more focus on reviewing the progress
of the planned activities. Through the mid-term review, the Team understood that indicators set
against each output.

The achievement level of each Oulbut is shown below. The detailed information is included in
the attached evaluation grid (ANNEX 1). As a management and monitoring approach, the Project

applied the Plan-Do-Check-Action cycle during the project implementation.

The project members from both sides are expected to follow the illustrated steps in order to 1)
develop case studies based on Lao situations and 2) develop practical experiences through the
follow-up activities and consultations. The persons who are involved and expected to be
responsible are the Lao lecturers (LJI and FEBM) and Japanese experts., Figure 1 shows the
project’s design to bring synergy among the stakeholders and partners of LJI, LJI staff members,

Japanese experts and third-country experts.

by
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Figure 1 Structure of case study development and accumulation of practical experiences
Source: Project document

Output 1 LJ1 staff members are able to conduct freld surveys and consultations independently.

Activities | 1-1. Prepare the annual plan for the field survey and consultation.

1-2. Prepare the human resource development plan for the staff engaged in the survey
and consultation.

1-3. Provide training and On-the-job-training (OJT) to the staff engaged in the survey
and consultation and make an assessment of the staff.

1-4. Conduct the follow-up activities to Master of Business Administration (MBA)
holders (ex. consultations, seminars, etc.) and compile the report.

' 1-5. Conduct the field survey at the factories of companies (mainly the participants of
the regular business courses) and compile the report.

1-6. Share and disseminate the result of the field surveys and the consultations at the
open Business Forum organized by LI '

The Team confirmed that the activities from 1-1 to 1-6 listed above are in progress by the project
members from both Lao and Japanese sides as planned to some extent. According to the annual
plan for the field survey and consultation, the Project has made some progress. OIT was applied
for the necessary technical transfer from Japanese side to Lao side.

Shortage of LJI staff members for the Business Course Division continues to be an obstacle for
execution of the planned activities. Hence, the progress of 1-3 to 1-6 is slightly slower than the
Project anticipated.

According to the Japanese experts, they are working closely with the counterparts (C/Ps) to
provide necessary assistance with the objectives of completion of technical transfer before the
project termination. One of the success stories is the planning of field studies to Thailand. The
significant similarities in culture, language and geography between Thailand and Lao P.D.R brought

value-added benefits for the participants and LJI.



Qutput 2 LJ] staff members are able to manage business courses that can provide practical
| business knowledge and know-how.

Activities | 2-1. Conduct needs surveys on the curriculum of the business courses that can deal with
' the challenges of the ASEAN integration.

2-2. Prepare an annual business plan for the courses with the personnel assignment and
_ the budget allocation.

123, Prepare the human resource development plan for the course management and the
| implementation.

2-4. Provide a training of trainers to the Lao lecturers including the National University
. of Laos (NUOL) lecturers.

| 2-5. Manage and monitor the business courses with the initiatives of LJI staff.

The short-term experts dispatched to LJI were mainly responsible for providing direct technical
assistance to LJI staff members and Lao lecturers with the objectives of achievement of Output 2.
A team of lecturers from Thailand was also dispatched to LII.  They were responsible for a business
course on Logistics and Human Resource Management. Several Lecturers from the Faculty of
Economics and Business Management (FEBM), NUOL were assigned as lectures to conduct
business courses at LIl upon the requests from the Project. With the available lecturers by Japan,
Thailand and Lao P.D.R., both the MBA program and the business courses were formulated and
conducted each year. Despite the attempts to mobilize the existing human resources of FEBM,
there were sometimes it was difficult to assign Lao lecturers,

Three external lecturers (two Lao nationals and one Japanese national) were mobilized when the
MBA program organized special lectures in the field of Investment Management and Project
Management. The MBA program is in session with the fifth batch of students at the time of the
mid-term review.

According to the review report produced by the short-term experts, the satisfactory rate of the

participants of the business courses was above 80% in the past two years.

As the results of the questionnaires and interviews conducted to the short-term experts and the
graduates of the MBA program and the business courses, time allocation of each course was one of
the areas addressed as a subject for revision. Some respondents to the questionnaires and
interviews suggested one-week extension in some courses. The main reasons were 1) lack of basic
knowledge of the course subject by participants, 2) low level of English language skills of

participants and 3) more time needed for reflection after each course between the Japanese and Lao

lecturers.
Qutput 3 LII becomes a hub of the business network.
Activities | 3-1. Manage and upgrade the database of the MBA holders.

3-2. Conduct the follow-up activities for the MBA holders. (ex. on-site guidance,
consultation, seminars, etc.)

|
|
I
!
!
| 3-3. Organize an open business forum in association with the MBA holders and the

N\



f external organizations (ex. the Central Bank, the Lao/Japan business association,

universities, etc.)

3-4. Assist the implementation of the mutual understanding activities and the library

! services which contribute to the promotion of the business courses and the

: networking with the external organizations.

| 3-5. Organize the joint training programs, exchange activities and seminars that can
promote the regional cooperation in the Mekong Region.

The Business Course Division developed the database of the MBA graduates. The database was
used for information dissemination from LJI. The Project organized series of events such as six
Business Forums at different-scale and four follow-up activities for the MBA graduates. The
graduates of the MBA program and industries and other entities interested in LJI were invited to take
parts in such events.  Given the limited availability of the staff members who can exclusively work
on public relations of LI and the MBA program at LJI, JICA Chief Advisor identified the needs to
review the frequency of Business Forum organization. Even if a Business Forum is organized once
a year, the Project is expecting to host more than 280 guests before the project termination. The
key resource person as the short-term expert from Japan was dispatched for establishment of the
Alumni Office for the MBA program. The resource person was in the course of defining what the
roles and responsibilities of the alumni functions at LJI ought to be for building LJI as a hub of the
business network in Lao P.D.R..

The Project also assisted the mutual understanding activities and the library services to promote
Japanese culture, languages and others.

With the support of JICA, some of the LJI staff members participated in TV capacity development
seminars stated in Mekong-Japan Action Plan 63. The participants of the training included staff
members of Japan Center in Cambodia and Vietham. When considering advantages of LJI being
the only Japan Center that provides the MBA program, LJI has a leading role to play in ASEAN
region. Before the project termination, closer collaboration between LJI and the two Centers may

be developed to complement the advantages of the three organizations.

Output 4 | LI staff members are able to manage the Institute on their own.

Activities |4-1. Prepare and regularly upgrade a new organization chart with the Terms of Reference

(TOR) and mandate of each LJI staff and the Japanese experts.

4-2. Prepare and implement an annual business plan and the budget plan of LJI.

4-3. Prepare and implement a human resource development and/or a skill-up plan for LJI
staff.

4-4 Monitor the activities and prepare the report every half a year.

4-5. Revise the plan and reflect it to the activities based on the result of the monitoring
(4-4).

4-6. Prepare a mid-term business plan (5-year plan) after the termination of the Project.

4-7. Recruiting activity for "MBA Program" and "Business Course" are conducted.

4-8 Regular monitoring and report of "MBA Program" and "Business Course"

: graduates.

RN



4-9. Regular monitoring and report of the status of the enterprises which the participants
i of "Business Course" belong to.

!4-] 0. Prepare the operation manual of the "Business Course".

4-11. Prepare reports on case example of technical transfer to the local lecturers.

There is no exclusive monitoring mechanism developed in the Project to assess progress levels of
LI staff members’ capacity owing to the project implementation. Similarly, there is no baseline
data in a document form to indicate the levels of LJI staff members at the beginning of the project
implementation. To prepare an appropriate human resource development and/or skill-up plan for LJI
staff members, the current capacity of each staff needed to be studied. However such studies were
not done enough to be carried out under the Project.

S-year plan is not yet developed. Under the advisory of the Japanese experts, LI developed its
first “Strategic Management Plan for Laos-Japan Institute(Strategic Plan)”. The Team recognized
the efforts made by both sides for the development of such a crucial plan for LJI and also confirmed
the needs to develop 5-year plan and annual plans in line with the strategic plan. Similarly, the
Japanese experts worked together with LJI staff members in many steps in relation to monitoring
and report writing based on the follow-up activities conducted under the Project. Newspapers were
used to advertise about the MBA program and business courses offered at LJI. The C/Ps took a
leading role for recruitment since the project commencement.

A draft-version of the operation manual for the business course was prepared by the short-term
experts. The Japanese side continues to encourage LJ1 staff members for application of the manual
and modification as/when needed to the situations/context of LJI.

According to the results of the interviews conducted to the lecturers and the LIJI graduates (three
persons from the MBA program, one person who completed the business course and is currently
enrolled in the MBA program, one person from the business course), case study is an effective tool
for gaining practical understanding and know-how in the field of Business. Progress of the case
study development by Lao lectures is slow when compared with the expected timeline by the
Japanese lectures to some extent. Levels of commitment and availability from Lao lectures side to

the required activities vary, which may be one of the reasons for the time taken and will take.

2-4 Achievement of Project Purpose and Overall Goal
2-4-1 Project purpose

Both Lao and Japanese project members were working together to achieve the project purpose.
Based on the results of the questionnaires and interviews analysed at the time of the mid-term review,
the Team found significant improvement in the course of the project implementation. The
achievement level of the project purpose against each indicator set under the Project is outlined
below Table 1.



Table 1 Current status of the achievement level of the project purpose

Indicator { Current slatus

I. The FY2014 annual business plan and the | The C/Ps participated in a seminar conducted by one of the
budget plan is prepared with initiatives of | Japanese experts. The main objective of the seminar was 1o learn

the Lao C/P. | how 10 develop a strategic plan. LJI prepared a strategic plan
with the guidance from the Japanese side. The plan is an
essential document for preparation of FY2014 annual business and
S budget plans. -
2. 80% of LJI expenditure is covered by the | » April 2011 — March 2012: Lao side 60.9%, Japanese side

Lao side, including LI revenue. 39.1%
* April 2012 10 January 2013: Lao side 74.6%, Japancse side
.. e ———— et —e R P —— 254% .- — — - e — ———
3. The mid-term business plan (5-year plan) is | Strategic plan has been developed by LJ1 with the guidance of the
prepared with initiatives of the Lao C/P. : Japanese experts.  The Plan does not include any 3-year plan.

4. The number of the MBA program and | The total number of the graduates from the MBA program and the
Business course graduates successfully | participants of the business course already exceeded 460.
working in business exceeds 460. However, the definition of “successfully” is not clear.

5. LJI, as a hub of the business education, | LJI has established the following networks:
builds a network with internal/external | » MOU with Lao National Chamber of Commerce (LNCCI)
organizations  (ministries, government | * MOU with Technology Promotion Association {TPA)",
organizations,  business  associations, Thailand and Thai-Nichi Institute of Technology (TNI).
universities, non-governmental | *  Linkage has been made to DOSEMP
organizations).

The strategic plan prepared by LJI did not capture 1) the corporation between LJT and the Japan
Foundation and 2) the results of the Needs Survey for LJI. The followings are the reason:
* The corporation came into effect after the development of the plan.

¢ The results of the survey became available after the development of the plan.

2-4-2 Overall goal

Business persons who can deal with the ASEAN integration are continuously educated through
LIL

Under the Project, “total 115 students graduate or complete the MBA program and/or the general
business course every year after the project completion” is set as the indicator for the overall goal
stated above. Based on simple calculation of the enrollment numbers as shown in Table 2, LII will

achieve the overall goal.

* TPA (http:/hwwnw. tpa.or.th/tpanew/default_en.php} was established on January 24, 1973 with the strong intention,
co-operation, and sacrifice of the Japanese alumni and those who were trained in Japan. The objective of TPA is to
be the center for promoting knowledge, disseminating and transmitting new technology to Thai personnel for the
growth and advancement of Thai economy and industry.
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Table 2 Minimum number of students required per year

Course Title Number
GOABBPICEION i 2 R
Business course

Practical Marketing 10
Bookkeeping/ Accounting 10
Financial Management 10
Stock Market 10
HR Management 10
Logistics 10
Business Law 10
Business Plan 10
Management Strategy 10

TOTAL 115

However, achievement of the set number does not assure successful integration of Lao business
persons in ASEAN region. There is a need to illustrate expected level(s) to where LJI wants to be
when compared to other business schools domestically/internationally and concrete ways to secure
the expected quality of services to the prospective students of LI in the S-year plan, which is not yet

developed under the Project.

2-4-3 Implementation process
(1)Monitoring

The Japanese experts prepared several reports of the Project, which were submitted to LJI and
JICA. The project’s progress and activities planned for the following year(s) were presented to the
JCC members during the JCC meeting(s) held.

Regular meetings (i.e. monthly/yearly-base) were conducted by LJI. From Japanese side, the
long-term experts participated in LI regular staff meetings. According to the experts, the meetings
were one of the means to share information from LJI senior management to the rest of the staff

members and the experts.

(2)Communication
According to the experts and the C/Ps, there were some problems regarding communication at the
beginning of the project implementation. The problems were mostly solved by the third year of the
project implementation. As the result of the interviews conducted during the mid-term review, the
Team identified the following areas of improvement:
 Information sharing about the project activities and deliverables among the team members within
the Japanese side.
+ English language skills of some LIJ1 staff members were not up to the expectations of the experts

to hold intensive brainstorming/discussions about the Project.



3. Evaluation®
3-1 Relevance
The relevance of the Project is high since the project objectives not only remain consistent with

the development policy/assistance strategy of both countries but also are in line with needs of LlJL.

3-1-1 Relevancy to the Development Policy of the Government of Lao. P.D.R.

The purpose of the Project remains to be aligned with the development strategy of GOL.
NUOL emphasized the uniqueness of LJI in Lao PD.R. The MBA program offered by LIJI
provides practical management knowledge and skills for business persons in Lao P.D.R.. NUOL

expressed its commitment to provide continuous support to LJ1.

3-1-2 Conformity with the needs of the target groups

Over the years of corporation between LI and JICA, the needs of LJ1 were carefully identified. In
addition, the Project was designed through the preliminary study conducted by JICA in collaboration
with the Ministry of Education and Sports, NUOL and LJI. Hence, the needs of the target groups

were addressed and captured in the Project.

3-1-3 Relevancy to the Assistance Policy of the Government of Japan for Lao P.D.R

The Project is consistent with the assistance policy of GOJ for Lao P.D.R. According to GOJ’s
Rolling Plan for Lao P.D.R., there are four priority areas. Priority 3, one out of four, focuses on
Improvement of Educational Environment and Human Resource Development.  Within Priority 3,
there is a minor objective, which is expansion of higher and technical education that is instrumental
in strengthening the private sector and the transition to a market economy, JICA follows the policy

of GOJ, and develops its assistance strategy for Lao P.D.R.

3-2 Effectiveness

Effectiveness of the Project is relatively high. The main reasons are outlined below.

3-2-1 Achievement of the project purpose

According to the progress of the achievement made in the Project shown in Table 1, the project
purpose is most likely achieved before the project termination. The inputs from both sides were
availed as per the R/D to some extent. In terms of C/P allocation, a few staff members at LI
continue to be vacant. Shortage of the personnel from Lao side was causing some delays in the

planned execution of the activities. With additional personnel assigned to LJI at earliest possible,

® The Team applies the following ratings: high, relatively high, fair, relatively low, and low. The said rating system
is applied when JICA conducts ex-post evaluation studies.
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the probability of the achievement level of the project purpose is going to increase significantly.

3-2-2 Relation between expected result of the outputs and achievement of the project purpose
The planned activities are under implementation by the project members from both Lao and
Japanese sides according to the annual plans for the most part. As per the project design, the
expected outputs are going to be realized when the activities are implemented as scheduled.
By setting up revised indicators to the outputs as/where needed, probability of achieving the
project purpose should be increased. The revised indicators arg also expected to contribute to

increasing sustainability of the project outcomes.

3-2-3 Promoting and/or hindering factors to achieve the project purpose

The major positive and negative factors identified by the Team are shown in Table 3.

Table 3 Major positive and negative factors identified by the Team

Positive factors Negative faclors
* The C/Ps are enhancing their technical capacity | * Shortage of qualified and capable personnel at LJ1 to
through the Project. They have also gained their become fully operational according to the missions
confidence in their areas of expertise through the of LIL
Project. « Levels of English language skills among the target
* LJI is creating exposure opportunities locally and groups and beneficiaries sometimes did not meet the
internationally by producing and disseminating expected levels by the Japanese lecturers.
Jjournals.
* LJ] graduates have gained not only knowledge
related to business management but also confidence.

3-3 Efficiency
At the time of the mid-term review, efficiency of the Project is assessed as relatively high since
the Project is most likely to achieve the indicators set under the Project before the project

termination,

3-3-1 Inputs from Lao side

The inputs from Lao side have been provided to the Project as planned excluding human
resources to some extent. At the time of the mid-term review, the Team has observations regarding
1) the current staffing conditions of the implementation arrangement between FEBM and LJI and 2)
capacity of middle-management level of LJI staff members.  Shortage of Lao lecturers and LJI
staff members at LII who are fully committed to the Project is one of the hindering factors identified

and should be noted.

3-3-2 Inputs from Japanese side
The inputs from the Japanese side have been provided as stated in the R/D. From a view point
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of Lao side, there is no major concern in regard to the inputs provided by Japanese side although
dispatch of more long-term experts could be valued. Alternatively, the team leader of the short
term experts who is in charge of the business course should have ability and capacity to provide
management advice to the C/Ps. According to the C/Ps and the experts, knowledge and experience
transferred from Japanese side to Lao side have been appropriate and useful although more efforts
are needed.

The Team found that the current arrangement of proving technical inputs from the long-term
experts to the middle-management level of LJI staff members was not partly adequate. For

example, regular meetings to discuss and check the progress of each division were not done.

3-3-3 Implementation process
Based on the results of the interviews conducted to the project members from both sides, the

Team identified some obstacles although the project members from both sides are committed to the

project activities for the most part. The areas for improvement identified by the Team are as

follows:

* Unstable placement of Lao lecturers: FEBM lecturers were not available even though necessary
placement arrangements were made by LJI time to time.

+ Customer service skills: Positive first impression is important for LII to increase potential and
prospective partners/students. Visitor-friendliness particularly for non-Lao speakers by LJI staff
members, especially at the LJI reception, was not always available.

¢ Establishment of improved operation structure: The current operational structure heavily
depended on a few senior management personnel in LJI. Unavailability of the Business Course
Division Head is creating inadequate work volume to some staff members.

¢ Information sharing: Although regular meetings were held, LJI staff members did not have the
same levels of understanding about the Project and what are the expected roles to be played by
each staff members. Decision-making processes between Lao and Japanese sides should be

more transparent for creation of enabling environment for integration across the divisions.

3-4 Impact

Although it is too early to assess the project’s impact, the Team identified both positive and
negative factors in respect to the attainment status. The project outputs are expected to
contribute to generating business persons who can deal with the ASEAN integration, which is
the overall goal of the Project. LJI will be in a better position to achieve the overall goal by

overcoming the negative effects and maximizing the positive effects in the coming years.

Table 4 Positive and negative effects addressed by the project members

Positive Effects [ Negative Effects
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* The C/Ps are gaining knowledge, skills and confident * Uncertainty of JICA support afier the project

as per their roles and responsibilities. ! termination
* Partnerships with some inslitutes/organizations in | * Limilation to income generating activitics by LJI as a
Thailand are strengthened. i whole

* The operation of the MBA program is stabilized. and
is most likely manageable by LJ1 staff members. '

3-5 Sustainability
Although it may be too early to evaluate the sustainability of the Project at the time of mid-term
review, the Team found it is fair based on the results of the interviews conducted to the project

members and others concerned from both Lao and Japanese sides.

3-5-1 Institutional aspect

LJI continues to face the shortage of qualified and capable staff members to carry out its mandate,
in particular to research component. ~ With the current volume of works already assigned to the
existing staff members without additional manpower, the operational structure which was
established under the Project at LIl may not be sustainable after the project termination. It is
therefore good that, while LI is in the process of recruiting more staff members including the
Business Course Division Head, L1 needs to recognize the necessity and importance of hiring
technical staff member(s) for Research Unit as soon as possible.

LI is taking the initiatives to develop its strategic plan and action plans. As NUOL is the
steering body for LI1, LJI senior management team is expected to make clear future visions and
missions of LJI for Lao P.D.R and in ASEAN region.

In particular, the followings are valued added partnerships with Thailand:

* to secure highly qualified lecturers
* TNI and TPA lecturers who are familiar with Japanese business practices
* to facilitate network-building between Japanese companies working in Thailand and Lao

companies

3-5-2 Technical aspect

The Project did not set any clear and measurable goals for each LJI staff members for their
capacity development activities. Hence, it is difficult to make any assessment based on 1) what are
expected to be achieved before the project termination, and 2) improvement progress based on
baseline data.

The Team collected qualitative data to assess the project’s sustainability from a technical view
point.  According to the experts, technical capacity of the C/Ps is increasing owing to the Project.
Furthermore, they believe that the capacity of the C/Ps will be further enhanced during the remaining

project implementation period.
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3-5-3 Financial aspect
It is difficult to assess the project’s sustainability from a financial view point at the time of

mid-term review. The main reasons for the uncertainty of financial stability of LI are as follows:

* Salary of LJI staff members on contract may be increased due to the recent salary increase of LJ]
staff members who are on the Government payroll.

* Fluctuation of enrollment

* Availability of limited funds to carry out activities, which are not financially supported by JICA
or JF

Based on the results of the interviews and document review, the L1 program brought
approximately 207,478 US dollars in FY2010/2011, 212,197 in FY2011/2012, and 174,186 in
FY2012/2013 (April to January) as revenue® each year since the project commencement. The
current funding mechanism of LJI heavily depends on the revenue from the MBA program to cover
its operational cost. At the time of the mid-term review, there are approximately 12 staff members
who receive salary from LIl. If the anticipating salary increase of these 12 staff members comes
into effect, LJI will not have enough funds to organize the existing program and courses.

The Team recognizes the efforts made by both Lao and Japanese sides for establishment of the
current self-funding mechanism. At the same time, the Team has an observation about the financial
sustainability of LJ1. It is essential that LJI reviews the current expending patterns and identify
ways to improve the insufficient practice. Likewise, it is necessary for NUOL and LI jointly
develop a strategy to improve the current funding mechanism before the project termination.
Otherwise, the long efforts made by both Lao and Japanese sides to generate Lao nationals with

advanced knowledge including MBA graduates may be vanished after the project termination.

® The amount of LJI revenue is shown in US dollars by applying the exchange rate applied by the Japanese expert,
and consisted of 1} business course, 2) Japanese language course, 3) computer course, 4) cultural exchange activities,
5) media room, 6) room rental, 7} telephone fee, 8) others, 9) interest earned and 10) the MBA program.  From
FY2011/2012, there was no longer any revue from the computer course due to the course closure.  From
FY2011/2012 to FY2012/2013, no revenue was generated from 9) interest earned.  Source: Project (February 2013)
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4. Conclusion and Recommendations
4-1 Conclusion of the Review

Based on the discussions within the Team and the concerned Lao authorities, the Team concludes
the initial stage of the Project in over with setting up some ground to stand alone by the project
members from Lao side. However, there are more to be done such as revision of the PDM,

recruitment of researchers, and development of the 5-year plan.

4-2 Recommendations
In order to manage the LJI project more effectively towards the end of Post Phase 2 as well as for
the future of LI, the mission recommends the following measures fo be considered for

implementation by both Lao and Japanese sides:

4-2-1 Formulation of LJI mid-term business plan for business course

As the FY 2014 annual business and budget plans of LIl should ensure consistency with 5-year
plan of the institute, the Team affirmed that LJI should formulate the 5-year plan first. Then the
annual plans should be formulated in line with the 5-year plan. The following measures should be
taken for formulation of the 5-year plan:

-To determine the role played by Laos in the ASEAN region.

-To grasp business needs of Lao private sector.

-To define contents of business courﬁes in line with the results from above two measures,

© “Strategic Management Plan for Lao-Japan Institute” and “Needs Survey for L1 in 2012™,

4-2-2 Capacity Building for LJI staff members

In order to strengthen the capacity of LJI management, LJI staff members, especially the
middle-level managers, should strengthen their capacity to manage institution in a self-sustaining
way by the following measures:

-Staff members in each section should be required to develop their capacity more through on the
job training recognizing the importance of each technical transfer.

-Each division should determine 1) the baseline of current level of their capacities, 2) the goal
should be achieved at the end of the project in accordance with the plans mentioned above
4-2-1, and 3) benchmarks to measure the progress of their activities.

- LJI staff members and the Project Coordinator/Organization Reinforcement (Japanese

long-term expert) should conduct further communication for effective technical transfer.

4-2-3 Strengthening of Financial Structure
In order to meet future changes in economic environment, LIl should continue strengthening its

financial structure ensuring the quality of each course.
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4-2-4 Alliance with institutions in Thailand
Partnerships with some institutes/organizations in Thailand are regarded as the positive effect to

the Project. In order to strengthen the alliance, those activities should be conducted continuously.

4-2-5 Alliance with Japan Centers in ASEAN region
It is suggested to explore ways to strengthen the collaboration mechanism between LJI including

lecturers from FEBM and the Japan Centers through discussion with the experts and JICA.

4-2-6 Considering possible contribution to the current Japanese Official Development
Assistance (ODA) policy

Policies of GOJ currently focuses on supporting overseas development of Japanese small and
medium scale enterprises and ODA is one of the main vehicles to implement the policies. It is
recommended discussion on ways to contribute to this new ODA policy are made among the project

member of Lao and Japanese side, JICA and others concerned .

4-2-7 Allocation of technical staff member(s) for Research Unit
In order to carry out the current volume of works and secure future sustainability of the Project,

additional technical staff member(s) for the Research Unit should be allocated as soon as possible.

4-2-8 Utilization of database of the MBA graduate

Currently, database of the MBA graduates is used only for information dissemination of LJI
activities. The Team and LJI both shared the same recognition concerning the further utilization of
the asset. The Project members from Lao and Japanese sides are suggested to put additional
usefassets to the existing database for network development and business activities with stakeholders
outside LJIL.

4-2-9 Revise of PDM

The team members from Japanese side based on the discussion with the long-term experts
proposed the draft of revised PDM (Annex 5.) in response to the results of this review. I[n order to
monitor the progress of each output more properly, LII should make further examination of the draft

and finalize it as the revised version (version 2) through the process of the JCC.

End of report.



Annex 1

Evaluation results based on the evaluation grid

1. Performance

Question Response

Achievement of Output | *  JPN side: Research unit is not yet established, which weakens the research component of LJI as an institute
that provides the MBA program. Production and dissemination of journals are in progress. Professor
Hirohata is fully committed to the journal publication. Information sharing among the short-term experts is
needed (i.e., Thai instructors were not aware of the journals published by LI1). As a whole, there is some
delay in executing the planned activities.

*  Lao side: The progress is at a satisfactory level to some extent. Two members are independent lecturers
and researchers. Four staff members are now working closely with the short-term experts, There were
not enough staff members to carry out the project activities as planned.

Achievement of Output 2 *  JPN side: Duration of some courses is too short to cover the planned subjects/contents, so additional week is
needed. Lao students appreciate case studies and group works.

*  Lao side: The progress is at a very satisfactory level. Most business course and the MBA program
arrangements are done by LIT staff members so far. A team of the short-term experts provided some
coordination.  Although there is a good balance of time allocation between theories and practical works,
more time is needed for practical works time to time. Localization of the textbooks prepared by the JPN
side is highly encouraged, but is not yet realized in all subjects. Quality of translation works from
- Japanese to Lao language needs to be improved.

*  MBA Graduates: Availability of the textbooks in both English and Lao languages used will be useful to
speed up the learning timing.

*  Business course: Thai lecturers are easier to communicate when compared to Japanese instructors.
However, it is too bad to miss opportunities to leam from Japanese instructors.  Satisfactory rate for 2011
was the average of 84, 2012 of 87 according to the ex-post evaluation conducted by the Project.

*  Self-evaluation by the short-term experts': qualify of lectures (4 by 5 experts, 3 by 2 experts, 2 by 2 experts,
and 1 by nobody) and performance of the C/P (4 by 5 persons, 3 by 3 persons, 2 by one person, | by
nobody).

Achievement of Output 3 * IPN side: Business forums were conducted under the Project. There are lessons learned from such
organization. Inviting a high-profile speaker is a key to bring large participation. Not many activities

! The four ratings used for evaluation: 4 — very satisfied, 3 — satisfied, 2 — ot so satisfied, | —not satisfied.
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were planned and implemented up to now regarding the partnership development with other Japan Centers
in ASEAN region,

Lao side; The progress is at a satisfactory level to some extent.
and the MBA program are not sufficient in number.
LJI is still weak.

Personnel at the business course division
Integration of activities across the divisions within

Achievement of Output 4

JPN side: With the technical guidance from Mr. Fukuyama, LJI prepared a strategic plan. FEach division is
in the course of action plan development. There was some decrease in the enrollment number at LI1 due to
the organization of the Summit using the NUOL campus.  The schools were all closed during the Summit.
Lao side: The progress is at a very satisfactory level.

Status of the JPN language courses

Status of the Promotion of mutual understanding
course

Do j'ou think the present number and capacity/ skills |

of LIT staff are adequate?: LI administration

Do you think the present number and capacity/ skills

of LJI staff are adequate?: MBA program and
Business management courses

JPN side: Since the joining of the Japan Foundation (JF) to LII, the Project is no longer responsible 1o
provide direct assistance to the course from technical and financial view points.

Lao side: With the presence of JF, the JPN language division is in discussions to better understand what
kinds of assistance are available from JPN side.

JPN side: Since the joining of the Japan Foundation (JF) to LJI, the Project is no longer responsible to provide

direct assistance to the course from technical and financial view points.

Since the joining of the Japan Foundation (JF) to LJI, the Project is no longer responsible to provide direct
assistance to the course from a technical view point.

Corporation mechanism between this division and JF and with JICA is not clear to the staff members of the
division.

LJI senior management instructed to plan and to execute income generating activities. The activities the
division carried out could only g te minimum Due to the nature of the activities carried by the

division, income generation is not easily realized.

JPN side: Not adequate because there is a room for improvement of management, English language,
customer service and skills necessary to properly administer LIT.
Lao side: Adequate giving the available human resources.

JPN side: Not adequate as a whole because the C/Ps agreed in the R/D are not yet assigned to the Project.
There is a room for improvement of coordination and management, English language skill, and other skills
necessary to perform the works,

Lao side: Adequate giving the available human resources.
during the preject implementation and LJT and NUOL have been continuing to find replacement.
replacement has been slow due to high requirements.

Middle management staff turnover occurred
The

Do you think the present number and capacity/ skills
of the JPN experts are adequate?: LJI administration

Lao side: No comments. |
LI] administration staff members do not fully understand the project design. Hence, they seem to only
expect financial contribution and training opportunities in Japan from JICA.

JPN side: Some changes were made to improve the quality of services provided by the short-term experts {
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of the JPN experts are adequate?: MBA program and since the project commencement.  The current dispatch arrangement is working better, and believes that the
Business management courses needs of Lao side are well understood although there is always a room for improvement.
*  Lao side: Some JPN lecturers did not fully understand the needs/context of Laos.  As per the request from
L __LJI, such persons were replaced. Thus, the situations are getting better.

Do you think the equipment / machinery provided by | * No equipment’ machinery are provided under the Project.
| JICA are appropriately maintained? *  Short-term experts are having problems with the printer set up in the Business Division.

Do you think the facility of LJ1 is adequate? *  JPN side: Yes, but may be the time for renovation.

*  Lao side: The building requires renovation. As for vehicles, a few needs to be replaced. LJI procured 2

laptops to the project office. For the MBA program, LJI purchased desks, printer, and notebooks.

2. Implementation Process

[ Question Response

Do you think the project activities have been To some extent. However, the capacity of the Administration Dept. is lower when compared to the levels of

implemented as planned?: LJ1 administration skill development in the Busi Division.

Do you think the project activities have been To some extent.  More could have achieved if the following were met:

implemented as planned?: MBA program and +  Availability of qualified and capable staff members in the vacant post.

business management courses ¢ Fully commitment from Lao side
*  Existence of implementation skills and capacity as per the plan(s) |
-

How and how often has project monitoring been LI1 organizes regular meetings to share information among LJI staff members.  Mr. Kinoshita participants

undertaken? in such meetings regularly.

+  JCC meeting is organized to monitoring the overall progress of the Project and review/approve the annual
plan(s) jointly prepared by the project members from both sides.

+  MBA Program: Feedback from the students was collected and analyzed in the Project.

*  Trainings in Japan: Upon return to LJ1, the participants of the trainings in Japan gave presentations.

Do you think the above-described monitoring was +  The Japanese experts prepared several reports of the Project, which were submitted to LT1 and JICA. The

appropriate in terms of its method and frequency? project’s progress and activities planned for the following year(s) were presented to the JCC members
during the JCC meeting(s) held.

*  Regular meetings (i.c. monthly/vearly-base) were conducted by LIL. From Japanese side, the long-term
experts participated in LJI regular staff meetings. According to the experts, the meetings were one of the
means to share information from LJ1 senior nent to the rest of the staff members and the experts.

=

Doyou think the above-described monitoring was *  JPN side: To some extent. No concrete bench marks are set to monitoring the progress levels of the C/Ps.
appropriate in terms of its method and frequency?: As for the operation of the MBA program and the business course, the C/Ps are trying to manage the whole
MBA prozram and business management courses process by themselves as much as possible. Hence, levels of invol /monitoring from the J
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side were kept to a minimum.

*  Laoside: Adequate, but more interaction is encouraged between the project bers from both sides.

"' Do you think the above-described monitoring was
appropriate in terms of its method and frequency?:
public relations

Use of newspaper both in English and Lao languages are effective

LIT website may need some improvement to make it more reader friendly.

Events organized by LIT and the Alumni Office of the MBA Program play as a platform.
Journals published by LJI

« s s

Moh. - P P

Please describe any revisions of activities you made
as a result of project monitoring if there are such
| oases.

Replacement of a few lecturers to meet the needs/requests from Lao side
* Adding more case studies in the concerned course subjects

Was o ion effective b the C/Ps and
JPN experts in implementing the project activities?

How and to what extent has FEBM been involved in
management of the Project? Please describe specific
actions taken by FEBM.

'+ Laoside: To some extent. But more can be done to improve communication between the two sides.

Was disbursement of the expenses for LI operation
and maintenance of equipment as well as assignment
of LI staff effective in executing the Project?

*  JPN side: To some extent. More can be done to promote increased participation of the C/Ps in the project
activities,

+ FEBM is not directly involved in the management of LJI.
*  Revenue of LJI is distributed to NUOL (10%) and FEMB (23%).

To some extent. Giving the limited revenue come in mainly from the MBA program, LJT disbursed the
expenses carefully. The revue is almost the same each year, so there is not much planning of ways of
expenditure (see the expenditure documents provided by Mr. Miyoshi and the Administration Dept.)

Please describe any extra efforts made to promote
the effects of the Project, if any.

_in Laos.

3. 5evaluation criteria

Partnerships with Thai institutes. Collaboration with JICA IT project, and other projects under implementation J

Response

Question
Relevance

Is the Project aligned with the development policy of
the Government of Lao P.D.R. (GOL)?

*  Yes, it is aligned with the priority areas of development by GOL.
*  NUOL expressed its commi to provide continuous support to LJ1.

Is the project purpose meeting the needs of the target
groups?

Laos is integrating into ASEAN, so improved management skills for the target groups and beneficiaries are still
in strong needs.

Is the Project aligned with the assistance strategy of
the Government of Japan for Laos?

> R

*  Yes, itis aligned with the assistance strategy of the JPN Government for Laos.

+  According to GOJ's Rolling Plan for Lao P.D.R., there are four priority areas. Priority 3, one out of four,
focuses on Improvement of Educational Environment and Human Resource Development.  Within Priority
3, there is a minor objective, which is expansion of higher and technical education that is instrumental in
strengthening the private sector and the transition to a market economy, JICA follows the policy of GOJ,




] and develops its assistance strategy for Laos.

Is the technical assistance provided to LJI make good | LIl appreciates the technical transfer from JPN side to Lao side. The know-how and exposures provided by the

use of Japan's experience, knowledge, skills and JPN side are useful for Lao side.

_technology?

Effectiveness

Arg t.hF ovemill goal, Projec: purpose, outputs, *  Tosome extent. Enable environment to implement the Project as planned/schedule is a must condition.

acu_vmes_. and inputs in the PDM appropriate and *  The indicators set for the four outputs, which are listed in the PDM (version 1) were the results of each

maintain a logical relationship with each other? activities rather than the outputs. Hence, the Team put more focus on reviewing the progress of the
planned activities. Through the mid-term review, the Team understood that indicators set against each
output.

1s the Project achieving the project purpose? * PN side: To some extent. But there are some activities the progress level is lower than the plan. The

team will try to achieve the project purpose by the project termination.
*  Laoside: Yes. More variable indicators for the project purpose are approaching accomplishment.

| Are the important assumptions in the PDM being Expecting no change.
| met?

technology introduced from the JPN side to the Lao Lao side: Lao lecturers’ capacity, teaching materials and management process.
side owing to the project implementation, which are
most relevant to the Lao side,
Please describe any factors, if any, which hindered or JPN side: One of the main factors is the limited number and capacity of LII staff members for Research
promoted the achievement of the project purpose. activities. Another factor is the limitation of the incentives, which LJI can provide to FEBM lecturers.
As for the JPN experts, limited time available before and after each course to organize preparation/feedback |
’ sessions jointly with the C/Ps. |
*  Lao side: There is no hindering factor. |

|
1
Please explain new knowledge, technique, and *  JPN side: case study, practical approach in teaching, JPN business management |
1

Efficiency A |
Are the areas of specialization, number, duration of = PN side: To some extent. However, limited time available before and after each course to organize |
the stay, the timing, and the quality of the work of preparation/feedback sessions jointly with the C/Ps is making technical transfer difficult.

the JPN experts (both short-term and long-term *  Lap side: Appropriate expect the team leader from the short-expert team. More interaction and OJT are
experts) were appropriate in producing the outputs needed for LI staff members. A team of the short-term experts has very limited time when in Laos.
specified in the PDM? Thus there is very little time lefi for joint activities outside giving lectures.

Are the quantity, quality, specifications, prices of » PN side: N.A. (this Project). A few requests in regard to procurement of equipment are made by LII.

equipment and machinery provided by JICA were *  Lao side: Vehicles procured by JICA some time ago (before this Project) need to be replaced. LJI facility
appropriate? needs renovation.
| Do you think the number, duration, timing and *  JPN side: To some extent. Due to the short duration of the trainings in Japan, there is limitation to how

N




contents of the training in Japan for the counterpart
personnel were appropriate in producing the outputs
specified in the PDM?

Are there any other inputs and activities which need
to be introduced in order to produce the outputs
specified in the PDM more quickly and efficiently?

much the participants can observe and put in practice upon retum to their works.
were eye-opener to most of the participants.

Lao side: To some extent. Long-term training opportunities in Japan are highly appreciated for capacity
development of LJ1 staff members.

The trainings in Japan

Extension of time in Laos for some of the short-term experts
Set up of agreed goals for each LJ1 staff member for his/her capacity development
Advancement of English language skill by some of LII staff members

Collaboration and cooperation between 1JI and
FEBM, NUOL

Collaboration and cooperation between LJ1 and other
JICA projects in progress in Laos

Collaboration and cooperation among Japan Centers
in ASEAN region

Collaboration and cooperation between L1 and other

organization(s)

The MBA program is a FEBM/LJI joint program.

There were cases lecturers from FEBM could not be assigned to the courses scheduled by LIT.

More proactive participation from FEBM lecturers is highly appreciated and needed to increase quality of the
lectures given.

Human Resource Development in IT Service Industry at NUOL (ending in November 2013)

In-Country Training on Strengthening Faculty of Management and Administration in Savannakhet University
(ending in August 2015)

Dispatch of one SV to LIT (ending in September 2013)

Mekong-Japan Action Plan 63: (2.7.) Japan and the Mekong region countries welcome the efforts of the
ASEAN-Japan Centre such as organizing seminars on investment and dispatching investment missions to
each of the Mekong region countries.

LJI can provide know-how on establishment of MBA program to Japan Center in Cambodia and/or
Vietnam, if requested.

L1 staff members participated in one of the seminars (satellite) organized by JICA. The other participants
were from the Japan Center in Cambodia and Vietnam.

Partnership with TIN and TPA (both located in Thailand) have been developed under the Project.

MOU with LNCCI
MOU with DOSEMP
MOU! with TPA, Thailand.

Please describe any other factors (apart from the
precondition and important assumptions listed in the
PDM (version 1), which influenced the achievement
of the outputs.

A few big events were organized in 2012 using NUOL campus. NUOL including LJI was closed during
the events, which caused reduction of the enrollment rates in the courses offered at LII

There are a few posts at LI, which are not yet filled.

There has been no change in terms of the support from NUOL.

Impact

Will the overall goal be achieved in 3- 5 vears after
the project termination?

Based on simple calcuration of the enrollment numbers as shown below, LI will achieve the overall goal, the
overall goal will be achieved. The breakdown of the expected minimum number of students enrolled per course
is shown below.

s R




Course Title Number

_MBA program 25
Business course

Practical Marketing 10
Bookkeeping/ Accounting 10
Financial Management 10
Stock Market 10
HR Management 10
Logistics 10
Business Law 10
Business Plan 10
Management Strategy 10
TOTAL 115

Do you think the important assumptions will
influence the achievement of the overall goal?

GOL does not expect any major political change for the coming years. It is not certain how ASEAN integration
will affect the Lao market. LJI is expecting more application to the MBA program and the business course
particularly after 2015. At the same time, LIT will be expected to provide high standard of education, which are
comparative to international MBA programs. Continuous support from JICA, the Ministry of Education and
Sports, and NUOL is eritical for achievement of the overall goal.

Has there been any positive and/or negative impact
caused by the implementation of the Project?

*  There are some indicators to bring positive impacts — 1) growth of the MBA graduates, 2) networking among
the MBA graduates, 3) partnerships with institutions/organizations in Thailand, 4) accumulation of case
studies based on the consultations in Laos, 5) increased confidence of LJT staff members and the graduates.

*  No negative impact is found so far. But there are a few negative effects — 1) uncertainty of JICA support

after the project termination, and 2} limitation to income generating activities by LJI as a whole.

I Smﬂainabil’#
Will the effects of the project purpose and overall

goal be sustainable after the project termination?

Tosome extent.  More strategic approaches are required to secure sustainability of the project outputs after the
project termination,

Will the Project sustainable from an institutional
view point after the project termination?

*  JPN side: Improved institutional arrangement is required betrween FEMB and LJI.  Parmerships with the
concerned organizations in Thailand need to be kept and strengthened to bring credibility and market value
of LI internationally. Capacity enhancement of the Administration Dept. is needed.

*  Lao side: Strengthening of LIT organizational structure, providing more capable management team and staff
members are required.

| Will the Project be sustainable from a view point of

+  JPM side: Many of LI staff members are on GOL payroll. It is a good model to minimize the expenditure |

2 The information shown under Sustainability puts focus on the MBA course and the business course,

NS
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" human resources (inc luding appropriate assignments
of personnel and adequate knowledge and skills of
the LT staff members)?

-

of LJI. At earliest, 2 to 3 staff members for Research Unit are needed.
Lao side: Enhancement of research, teaching and management skills by the existing staff members at LJ1

through intensive trainings are needed.  Staff members who can be responsible for research activities are in
need.

Will the Project sustainable from a technical view
point after the project termination?

Will the Project sustainable from a financial view
point after the project termination?

Will the facility/equipment available and /or
provided by the Project be properly managed and
maintained after the project termination?

JPN side: To some extent,  Until the project termination, further efforts need to be made to enhance
technical capacity of Lao side (including management skills of LI1 staff members). In some cases,
adequate skills and experience are developed by C/Ps such as Dr. Bounlouane.

Lao side: Further improvement is needed.  Without JICA’s support, it is uncertain to how much Lao side
can manage the MBA program and the business course after the project termination.

LJI annual revenue: approximatety 207,478 US dollars in FY2010/2011, 212,197 in FY2011/2012, and
174,186 in FY2012/2013 (April to January)“

JPN side: 12 LI staff members are on GOL payroll, which helps reduce the operation cost of LJI.

Lao side: LI budget is limited. Income generating activities are nceded. Improvement of expending
efficiency is required.

JPN side: LJI needs a careful planning to secure adequate funds for necessary maintenance and upgration of
the facility/equipment as'wen required. At the time of the mid-term review, it is not certain whether LI is
finally well-off to be self-sufficient. :

Lao side: As of now, it is difficult to make necessary maintenance and upgration of the facility/equipment
without the financial support from JICA. Same conditions will apply after the project termination without
significant increase in LIT revenue. |

Please describe any issues which may influence
sustainability of LIL

MBA course: NUOL may consider merger of LIT and FEBM without a strong and visible presence of JPN experts
and lecturers. If merged, the MBA course may lose the uniqueness of an institute where students can have both
theoretical and practical courses including essence of JPN business management.

Any comments on the Project’s strengths, issues,
problems, etc.

MBA course: Closer working relationship with FEBM is needed to secure Lao lecturers.  Some lecturers
cancelled the assignment after agreeing to the placement.

Lao side: Continuous support (especially finance and lecturers) is needed from JICA. Long-term training in
Japan is highly appreciated by Lao side.

JPN side: placement of qualified and capable persons to the vacant posts as soon as possible.

3 The amount of LI revenue is shown in US dollars by applying the exchange rate applied by the Japanese expert, and consisted of 1) business course, 2) Japanese language course,
3) computer course, 4) cultural exchange activitics, 5) media room, 6) room rental, 7) telephone fec, 8) others, 9) interest earned and 10) the MBA program,  From FY2011/2012,
there was no longer any revue from the computer course due to the course closure.  From FY2011/2012 1o FY2012/2013, no revenue was generated from 9) interest earned.

Source: Project (February 2013)
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Annex 3 1.List of Dispatched Japanse Experts

Mr. Haruki FURUKAWA

(1) Long Term Expert (Dec. 2012)
Name Title Term
1 ﬁﬁMilﬁifu SATO Chief Adviser 2007/4/18-2011/3/31
2 M*r.-l‘tfciﬁif KINOSHITA Chief Adviser 2011/3/21-2013/3/20
3 MEr AkE MIYOSHI Praject Coordinator/Qrganization Reinforcement  |2010/9/1-2014/8/31 ]
(2) Short Term Expert
Name Course Title Term
1 Hil BE _ Business Course Management gg:?;;g;;z;}lg?

2011/9/4-9/25

, |8
Mr. Osamu NAKAJIMA

Business Course Management

2010/10/17-11/28
2011/1/4-3/17
2011/5/29-8/16
2011/10/25-11/10
2011/12/4-12/18
2012/1/4-3/18
2012/4/30-6/17
2012/7/11-8/19

5 |mam

MBA Course Management

2010/11/7-11/14
2011/2/24-3/2
2011/3/27-4/2
2011/4/16-5/1
2011/6/26-7/3

Mr. Katsuhiko HAYASHI

MBA Course 2011/11/20-11/26
Mr. Nouo HIROHATA Investment Management 2012/ 1/4-1/11
2012/4/15-4/29
2012/6/14-6/24
2012/8/27-9/5
2012/11/21-11/29
4 mﬁafﬁlﬁn FUKUSHIRO MBA Course Technology Management 2011/2/19-2/27
5 A8 EH MBIA C Technal Management 2011/2/25-3/6
Mr. Naoki OSHIMA et RRNVEY s
EB kX . 2011/5/5-5/22
G Mr. Mitsuo TAMADA MBA Course Operatinonal Management 2012/5/3-5/20
E3n
7 f?':':!?fotnm;:irc NAKANG MBA Course Project Management 2011/6/2-6/19
[ITE S : 2011/6/16-7/3
B Ms. Mitsuyo YAMAMOTO MBA Course Entrepreneurship 2012/8/2-8/9
5 3 2011/1/28-8/14
9 E?Twi;‘:u TODA MBA Course Environment of Global Companies 201 2,’??13—%5
2011/2/10-3/13
A Bk " . ) ) 2011/6/2-7/3
10 |\ir, Toshio YAMAMOTO | Practical Business Gourse, Marketing 2012/1/5-1/22
2012/4/19-5/6
2011/3/24-4/10
11 * RE Practical Business Course Logistics 2011/1/28-8/14

2012/3/8-3/25
2012/7/26-8/12

2011/3/28-4/10
2011/4/17-5/1
2011/8/28-9/25

@l Hap ; ; Business Plan
12 5 2012/3/8-3/2
Mr. Tetsuo FUKUYAMA Practical Business Course Management Strategy 2012}3?26“4!3
2012/5/10-5/27
- 202/1/5-1/22
13 ﬁﬁeﬂ Practical Business Course Labour Management gg”i;ﬁi:gi;
L ORR i : 2012/1/15-2/12
14 |Mr. Hiroshige KASAMATSU == On-zs Somstalion 2012/6/17-8/5
15 AL fRAES MBA C Project Management 2012/5/31-6/17
Mr. Rintaro KUREBAYASHI vurEs roes g
16 ek B Fractical Business Uourse Business Forum 2012/3/10-3/17

Mr. Nobutane YAMAMOTO




Annex 3 2.

List of Counterpart Personnel Training in Japan

Project period: 2010/Oct~2012/Sep

2011/2012

MBA Graduate/Banking Institute

MrBounthone SOUKAVONG

Deputy Director of Dep of Commerce. FEBM

Ms.Laddaphone KHANTIYAVONG

Head of training unit, Business Course Div.

LJI

Ws.Phewphayva nh BOUNMIXAY

JFY Name/Organization Term(Y/M/D) Objective
Mr.Saykhong SAYNASINE o To make FS of
Vice President of NUQL 2011/8/29~9/3 linkage with
Mr.Aloun SI].A’I"TANAKOW Japanese
| Director, LJT Universities.
Ms.Southanom PHINSAVATH To learn
. Head of Business Division of LJT Japanese
2010/2011 | Ms.Sengchanh CHANTHASENE management
| Vice Dean FEBM system.
Ms.Latsamy THAMMAVONG 2011/8/29~9/9 To Jearn Human
MBA Graduate/Chief of Star telecom Resource
Mr.Phouvadon VIRAVONG Management
MBA Graduate/Shipping Officer
Sinohydro
Mr.Bounlouane DOUANGNGEUNE - To Jearn
Deputy Director of LJT 2011/11/28~12/4 Management
_ of Conference
Ms.Sifrong THAVIXAY To learn
Dao Savanh Garment Owner Japanese
Ms.Somphone VONGDEUAN'E. management
| Lao Savang Machine Works Owner system.
| Ms.Thipsouda PHICHIT To learn Human
MBA Graduate/Viet-Lao Minerals JSC Resource
Ms.Phoudsady PHOMPHYTHAK Management
2012/1/8~21




Head of accounting unit, Personnel and

Administration Div. of LJI

2011/2012

Ms.Souksakhone SENGSOULIVONG
Deputy Manager of personnel and

Administration Div. of LJI

Ms.Malayphone SONEPHACHANH
Deputy Head of Business Course Division of

LT,

Mr.Oulailin THASINIPHONE
MBA student/None

Ms.Lamai KEOSAVANG
MBA student/Thepnimid Pharmacy

Export-Import.Manager

Ms.Boualapha PHOUMALAVONG
MBA student/Australian Laboratory

Services. Personnel and Customer relations.

2012/8/20~31

To learn
Japanese
management
system.

To learn Human
Resource

Management




Annex3 3. List of Equipment Provided

No. |Name of Major Equipment Fiscal Year [Type of the budget Amount of Budget (JFY)
1 Toyota Coaster 30 STR Diesel 202 Provision of Equipment 4,162,013
2 |Printer Epson Photo 1390 (2 Units) 2011 Oveasea Activity Cost 69, 536
p y (1Unit:34, 768)
3 |Canon Copier Advance C2025H 201 Oveasea Activity Cost 368, 287




Annex3 4.

: 2012/2013 Revenue and Expenditure
LJI Revenue 2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | 2000/2010 | 20102011 wiijaz | DN
Bisiness Course ] 21,940 | 14, 086 54. 630 54,177 76,168 13. 508 36,774 44,561
apanese Lanuguage Course 14,250 | 13,110 18,916 14,076 16, 446 16, 190 11.621 6.270
Computer Course 5,861 | 4,596 | , 323 . 966 3,702 | 131 0
Cultural Exchange Activities 0 449 810 32,694 38.344 | 19,845 55.538 17.732
= _ Media Roon 7,385 5,140 | 3,294 2,802 | 2.268 2,243 | 1.812 206
Room Rental Fee 1.732 ] 1.811 | 123 1.220 | 20,264 | 20121 | 16.862 11,325
E Telephone Fee - = =], 3 0] 0 [ 0 0
Others ) 4,822 | 4,535 | 7146 6,551 7,667 | 17.165 | 3.502 | 142
Interest Earned 4,500 4, 085 5,31 o 165, R0 0
LJI Revenue (A) $60. 491 §53.815 §105.66 ; $105. 044 $90. 134 $126. 109 $60. 836
MBA Program Revenue R 355, 273 $108. 550 $117. 344 $86. 088 $93. 350
Total LJ1 Revenue (B) $60, 491 §53.815 $105. 661 §172, 838 $213,594 $207, 478 $212.197 $174,186
LJI Expenditure 2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | 2000/2010 | 20102011 20n/002 | 2002203
NUOL Expenditure (G) 346.634] 549,262 348,103 $39, 884 $60. 044 $98, 228
NUOL Emolument 5, 668 6.586 | — 20,111
_Electricity & Water 41,166 42,676 T
Hatio of the LJC Expenditure 17.3% 16. 7%
B JICA Project Expenditur (D) $161.020] _ $170.996
JICA Project | t™st"the Lic Eipenditure 5. 64 58, 0% 45,18
| Honorar ium 19,028 | 20,412 | 58.985 | \
Equipment | 900 | 2,380 | 1 | 4 886
Suppl ies L 9,422 8,883 | 1 9.404 |
Utilities i 3,635 | 8.188 | 790 | 17.366 |
Transportation 1.823 7.301 5.455 | 13.475
Comunication | 1,176 | 1.472 1 3.035 | 9,811
LJI Printing 6. 463 | 5,301 | 834 | 2,618
Rental 0] 0] _ 0] 2,044
Employment 18,013 15.546 3,347 | 28,620 _
Meeting — 2 3,697 | 2,589 | 5, 360
~ Maintenance of Facilities s s_g___ G%i__ : 122_ | : g_g
Maintenace of Equipment 1.51 636 | 436 | A 1. 9ad
hers i g 4 490 | 409 76653 | 16,176
LJI Expenditure (E) | 62,23 _$74.431 $121.484) §117.137 |  §$137.064
“BA Program ] $38, 174 $47, 772
LJI + MBA Expenditure (F) $62, 234 $74. 431 §121, 484 $171. 851 $205,311 $184, 836 3
Ratio of the LJI + WBA Expenditure 23.0% 25.3% 36.5% 30 6% 46. 9% 48.9% 46.0% 45.6%
Total LJI Expenditure (F) sm.oesl $294, 689 $332. 300 $434.631 $437.718 $378, 148 §402, 713 $339, 204
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Annex 5

Project Title: Project for the Capacity Development of Business Persons through Laos-Japan Human Resource Development Institute
Target groups: Private Sector (SMEs, business persons), Government officials (including Faculty of Economics and Business Management, NUOL)

Duration: Sep. 2010- Aug. 2014
as of March 14, 2013

Marrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

(Orverall Goal:
| Business persons who can
deal with the ASEAN
integration are
continuously educated
through LIL

Total 115 students graduate or complete the MBA program and/for the
seneral business course every year after the project completion.

Menitering Report

Project Purpose:
The role and the functions
of LJ1 as the center of

1. The mid-term business plan (S-year plan) is prepared with initiatives of
the Lao counterpart, and alignment between the S-year plan and FY 2014

1. S-year plan
2. FY 2014 annual business and budget plans

-Laos maintains political stability
after the ASEAN economic
integration.

- The Lao policy on The shift to The
market economy is coherent.

- The global economic situation does
not dramatically deteriorate.

- Basic elements of the Lao PDR's
national development policy. “the

1 LI staff are able 1o
conduct field surveys and
consultations
independently.

2 LI saff are able to
E courses.

1-1. At least X case studies are developed and utilized as teaching
materials in the Business Courses before the project termination.

1-2. At least X reports based on the case studies utilized in the Business
Courses are published in LIT journals before the project termination.

prepared by L1 staff in accordance with the operation manual is

that can provide practical
business knowledge and
know-how,

implemented as planned (4 MBA batches, XX Practical Business Courses
and 24 on-site consultation activities are conducted before the project
termination).

2-2, The satisfaction of the participants, assessed through the ex-post
evaluation of the MBA Program and the Practical Business Courses, on-
site consultations, is positive and level of satisfaction shows maore than
B0%.

2-1. Annual plan on the MB_A—Prbg;n;_and the Practical Business Courses

1. Teaching materials prepared in the Project
2. LI journals

1. Annual plan for the MBA program and the
Practical Business Courses (each fiscal year)

2. Operation manual

3. Results of the ex-post evaluation of the MBA
Programs and the Practical Business Courses

4, Project documents such as Reports of short-term

experts

developing highly annual plan is made. 3. Results of the satisfactory survey to the employers |National Socio-Economic
qualified business persons 2. 80% of LJI expenditure is covered by the Lao side, including LI of the MBA graduates Development Plan (NSEDP) "does
are strengthened. TEVETILE. 4. Any other concerned project reports/documents not change

3. 80% of the MBA graduates and his/her employer is satisfied with the

program's cutcome(s) .

4. The graduates of the practical business courses exceeds XXX.

5. LJ1, as a hub of the business education, builds a network with

internal/external organizations (ministries, government organizations,

business associations, universities, NGOs).

Qutput:

- The budget is constantly provided

by the Ministry of Education during

the Project period.

- External organizations (Japanese
panies, chamber of commerce.

ministries) show continuously strong
support,




Project Title: Project for the Capacity Development of Business Persons through Laos-Japan Human Resource Development Institute

Target groups: Private Sector (SMEs, business persons), Government officials {including Faculty of E:

and Busi

M NUOL)

Duration: Sep. 2010- Aug. 2014
as of March 14, 2013

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions.

3 LIl becomes a hub of the
business network.

4 LI staff are able to
manage the Institute on
their own,

3-1. The database of the MBA graduates is regularly updated and used for
sending information on LI1 activities (business courses, Business Forum,
events, etc.), and the future utilization of the database is included in the 5-
year plan.

3-2. Memorandum of Understanding (MOU) between LJT and external
organizations exceeds X,

3-3, The number of Business Forum (with participation of the MBA
graduates, practical business course graduates, other departments of
NUOL and/or the external organizations (e.g. Ministries, Lao National
Chamber of Commerce and Industry, Japanese Chamber of Commerce
and Industry, Vientiane) exceeds & times before the project period.

4-1. Annual business and budget plans, which include new items such as
1) expected revenue, 2) utilization plan of facilities and 3) human resource
management plan as needed are prepared and regularly updated by LI
staff.

4-2. Activities planned in the annual business plan are executed as
planned by LJI staff.

4-3, The outline of the 5-year plan is prepared with the initiatives of LJL
staff.

1. Database for the MBA alumni

2. MOU with external organization(s) with LI1, which
were signed after the project commencement and
before the project termination

3. Project documents including media coverage(s) of
the organized Business Forum

1. Organization Chart

2. Annual business and budget plans (the version
without the said new items and the version with the
new items)

3. Project documents such as progress/monitoring
reports

4. Qutline of the 5-year plan
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Annex 5

Project Title:Project for the Capacity Development of Business Persons through Laos-Japan Human Resource Development Institute
Target groups: Private Sector (SMEs, business persons), Government officials (including Faculty of Economics and Business Management, NUOL)

Duration: Sep. 2010- Aug. 2014
as of March 14, 2013

deal with the ASEAN

general business course every year after the project completion.

Narrative Summary Verifiable Indicators Means of Verification Important Assumptions
Orverall \j]oal: -Laos maintains political stability
1 Business persons who can | Total 115 students graduate or complete the MBA program and/or the Monitoring Report after the ASEAN economic

The role and the functions
of LIT as the center of

1. The mid-term business plan (5-year plan) is prepared with initiatives of
the Lao counterpart, and alignment between the 5-year plan and FY 2014

1. 5-year plan
2. FY 2014 annual business and budget plans

integ.ration are - The Lao policy on The shift to The
continuously educated market economy is coherent.
through LIL. - The global economic situation does
not dramatically deteriorate.
P_I'Diecl Purpose:

- Basic elements of the Lao PDR's
national development policy, "the

1 LI staff are able to
conduct field surveys and

1-1, At least X case studies are developed and utilized as teaching
materials in the Business Courses before the project termination.

1. Teaching materials prepared in the Project
2. L11 journals

developing highly annual plan is made. 3. Results of the satisfactory survey to the employers |National Socio-Economic
qualified business persons |2, 80% of LIT expenditure is covered by the Lao side, including LI of the MBA graduates Development Plan (NSEDP) "does
are strengthened. revenue. ’ 4. Any other concerned project reports/documents  |not change

3. 80% of the MBA graduates and his/her employer is satisfied with the

program’s cutcome(s) .

4. The graduates of the p I b courses ds XXX.

5. LJ1, as a hub of the business education, builds a network with

internal/external organizations (ministries, government organizations,

business associations, universities, NGOs).

Cutput:

- The budget is constantly provided
by the Ministry of Education during
the Project period.

- External organizations (Japanese
companies, chamber of commerce,

manage business courses
that can provide practical
business knowledge and
know-how.

prepared by LI staff in accordance with the operation manual is

consultations 1-2. At least X reports based on the case studies utilized in the Business
independently. Courses are published in LI journals before the project termination.
2 LI staff are able to 2.1, Anmual plan on the MBA Program and the Practical Business Courses| 1. Annual plan for the MBA program and the

|Practical Business Courses (each fiscal year)
2. Op manual

implemented as planned (4 MBA batches, XX Practical B Courses
and 24 on-site consultation activities are conducted before the project
termination).

2-2. The satisfaction of the particip d through the ex-post
evaluation of the MBA Program and the Practical Business Courses, on-
site consultations, is positive and level of satisfaction shows more than
80%.

3. Results of the ex-post evaluation of the MBA
|Programs and the Practical Business Courses

4. Project documents such as Reports of short-term
experts

D Ne

ministries) show continuously strong
support.




Project Title: Project for the Capacity Development of Business Persons through Laos-Japan Human Resource Development Institute

Target groups: Private Sector (SMEs, b

persons), G officials (including Faculty of E

and Business M

t, NUOL)

Duration: Sep. 2010- Aug. 2014
as of March 14, 2013

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

3 LJI becomes a hub of the
business network.

4 LI staff are able to
manage the Institute on
their own.

3-1. The database of the MBA graduates is regularly updated and used for
sending information on LJI activities (business courses, Business Forum,
events, etc.), and the future utilization of the database is included in the 5-
year plan.

3-2. Memorandum of Understanding (MOU) between LI and external
lorganizations exceeds X.

3-3, The number of Business Forum (with participation of the MBA
graduates, practical business course graduates, other departments of
NUOL and/or the external organizations (e.g. Ministries, Lao National
Chamber of Commeree and [ndustry, Japanese Chamber of Commerce
and Industry, Vientiane) exceeds 8 times before the project period.

4-1. Annual business and budget plans, which include new items such as
1) expected revenue, 2) utilization plan of facilities and 3) human resource
management plan as needed are prepared and regularly updated by LI
staff.

4-2, Activities planned in the annual business plan are executed as
plarned by LI stafl.

4-3. The outline of the 5-year plan is prepared with the initiatives of LI
staff.

1. Database for the MBA alumni

2. MOU with external organization(s) with LJ1, which
were signed after the project commencement and
before the project termination

3. Project documents including media coverage(s) of
the organized Business Forum

1. Organization Chart

2. Annual business and budget plans (the version
without the said new items and the version with the
new items)

3. Project documents such as progress/monitoring
reports

4, Qutline of the 5-year plan
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