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1. REOHE
B4 AR RIS AIERORRR O 12 3 O SIS R B B B R K 7 1
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S8 KR 7 Z —B%E e ikt e =7 b
FUNEEFR - WREFERT | B (PRV E = —RR) 4 131 &M (72721, 2014
04 R E TOPITRIALEHEZ T T)
FTHESR S« PEZERHIE - INHRBORES | Jo )7 BALRIEET -
/1 : (R/D : 2013423 A) - ERWERBS N EZAER
201344 H ~2016 43 (National Manufacturing Competitiveness Council : NMCC)
A (3 HH) - NBBERBIRA

(Ministry of Human Resource Development : MHRD)
- 4> RIL¥EWE (Confederation of Indian Industry : CII)
<A NRRERFBEA N T H

(Indian Institute of Management, Calcutta : IIMC)
AV RIRRFED T — K

(Indian Institute of Technology, Kanpur : IITK)
AV FIRRFE~Y R 7 AR

(Indian Institute of Technology, Madras : IITM)
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Tkl L Treroy MBTIZBRBDREKRIND LIAALTH D,

AK7wvxZ b (VLFM 71 7 Z L) ~OZMEBEBRRISTHEEZ RO EEZ2EM U ToRES
). FRIC, KV AfsRREE Y 7 ¥ O D oS INE, kS hooH 5 VLFM 71 7
FSADEE LN LV IESEAIND L IR TETWVWHILEEZRLTWS, iz
FEIEZE, CIL LT3 RFEE, 7077 50 —Bosgfbololc, EHMAICH Y 27 A
WA RTA Y, BEMREOREL « KETE2I{T-oTEBY ., v FOREER LSO =—X1Txf
CELEYa S — - U—F—5FRT IO 7T LEigiLTnb, £72, VLFM
Iy g ABNEE, #HE RS (£Va2— VAR, T4V IE— FL—F— TE
VARML—H %) L LTHEmL, B AT S 2 LT, BEEMA ORISR - JER L
TWS A ZHET D& EIZH D, 61T, ZLDOEFEN, VLM 70 7 7 A XD Flc A%
WEENL, v RV A NOYE (TEEHIE, WMBIIESE, AEEMER L E) 12X 2L
IR A=V —%ABLHLTEY, ZRON, EM, ~==27 /b, TOMOEENZ LY |
NS B « R I TWD, REMOBICETEEL, KHEEI ST —0UV—2 3 v 7O
e, a32=T 4 KON T Ty N7+ —LOME WK, T 74 L& HID), HRRIRER
ZHEUTIERBEREOFIET, RESNLTVD,

VLFM 705 5 LLAKDEFSMEBHR D HE

JICA Project VLFM Project CSM (the Project) Total
Year 07-08 [ 08-09 | 09-10| 10-11 | 11-12] 12-13 | 13-14 14-15

Opp. A 48 48 48 51 60 80 55 59 449
(No. of companies) - - - - - - (28) (28) (56)
VLFM [PGPEX-VLM (Opp. B) 30 32 30 29 34 33 37 38 263
Opp. C 21 14 27 14 20 96
Village Buddha - 16 16
VSME |Tier 1 6 13 47 68 75 70 279
(Opp. D) |Tier 2 28 62 70 67 57 284
TOTAL 78 80 84| 142 217| 278 248 260| 1,387
Total Graduated/Graduating| 1,387

CSM : Champions for Societal Manufacturing

Opp. : Opportunity (Training Course under the VLFM Programme) (=— %)

PGPEX-VLM : Postgraduate Programme for Executives, Visionary Leaders for Manufacturing
VSME : Visionary Small and Medium Enterprise (H/NE3EeHEY — 4 —)
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Summary of the Joint Mid-term Review

1. Outline of the Project

Country: Republic of India Project Title:
Issue/Sector: Private Sector Champions for Societal Manufacturing (CSM)
Development Strategy (PSDS) Cooperation Scheme: Technical Cooperation Project
Small and Medium Enterprises Total Cost: around 131 million yen (including the estimated
/Supporting Industries Promotion cost until the end of the fiscal year 2014 (end of March 2015))
Division in Charge: Implementation Organizations:

Industrial Development and Public ¢ National Manufacturing Competitiveness Council (NMCC)

Policy *  Ministry of Human Resource Development (MHRD)
Period of Cooperation: * Confederation of Indian Industry (CII)
April 2013 — March 2016 (3 years) * Indian Institute of Management Calcutta (IIMC)
(Record of Discussions [R/D] * Indian Institute of Technology Kanpur (IITK)
signed: March 2013) * Indian Institute of Technology Madras (IITM)

1-1. Background of the Project

Despite its rapid overall economic growth and the development of the service sector, the
development of Indian manufacturing sector remains to be a challenge for the inclusive growth of the
country. One of the reasons behind this is due to the lack of managers in the sector and the low
competence level of their management skills. Moreover, against the backdrop of the rising issue on air,
water, and soil pollution and degradation caused by the manufacturing companies, demand to develop
eco-friendly and energy efficient technology/products are high. In addition, “BOP (Base of Pyramid)
Business” has been gaining wider attention among the Indian companies as a mechanism to develop a
win-win situation between the clients and themselves. In response to the issue, the Government of
India and JICA collaboratively implemented the VLFM Project from August 2007 until March 2013.

Following the satisfactory achievements of the above mentioned VLFM Project and its programmes,
the Government of Japan has implemented a three-year Project on “Champions for Societal
Manufacturing (CSM)” since April 2013. Building on the existing VLFM programme successes, the
Project stresses on upgrading and scaling up the framework to foster Visionary Leaders, which will
lead to the country’s inclusive growth and contribution to the society through revolutionizing the
Indian manufacturing enterprises. The Project will not only produce future visionary top leaders of the
manufacturing industry, but will also strengthen the programmes by establishing a framework to
develop VLFM faculties and managers with the support of the project-participating companies and the
VLFM graduates.

1-2. Project Overview

(1) Overall Goal: Competitiveness and social contribution of Indian manufacturing enterprises that
were involved in this Project is enhanced.

(2) Project Purpose: The framework to upgrade and scale up programs for fostering visionary

leaders which meets the managerial needs of the Indian manufacturing industry and social needs




in the Indian society is established.
(3) Outputs

1) Capacity of faculty and the management system of the programmes for visionary leaders
(VLFM programmes) are strengthened.

2) Sustainable implementation structure model to expand the programmes for win-win
relationship between large and medium/small enterprises (VSME programme) is built.

3) A module/subject to improve awareness on environment and to introduce clean manufacturing
is developed

4) A program to engage manufacturing enterprises to realize inclusive Indian society is

developed.

1-3. Inputs (Until the end of November 2014)
The Japanese Side:
e Japanese Experts: Four (4) JICA Experts (36.8 Man Months M/M)
a. Chief Advisor (Short-term): 15 missions
b. Project Coordinator (Long-term)
c. Expert for TPS (Toyota Production System) (Short-term): 22 missions
d. Expert for Coaching Method (Short-term): One (1) mission
e Operational expenses
The Indian Side:
e Assignment of C/Ps
e Provision of offices
e Provision of facilities (Training rooms, classrooms and meeting rooms, etc.)

e Project expenses

2. Mid-term Review Team

Members
of the Name Title Organization
Review Mr. Akihisa | Leader Director, Team 2, Private Sector Development Group,
Team TANAKA Industrial Development and Public Policy Department,
JICA
Mr. Koichi | Cooperation | Assistant Director, Team 2, Private Sector Development
TOYA Planning Group, Industrial Development and Public Policy
Department, JICA
Mr. Nobuhisa | Evaluation Partner, IMG Inc.
IWASE Analysis
Evaluation | From November 23™ to December 13", Type of Evaluation: | Mid-term Review
Period: 2014

il




3. Evaluation Results of the Mid-term Review

3-1. Achievements of the Project Purpose

Prospect of the Project Purpose being achieved (“The framework to upgrade and scale up programs
for fostering visionary leaders which meet managerial needs from Indian manufacturing industry and
social needs in Indian society is established.”) is high as a whole.

The rise in the number of participants and applications received from wider range of manufacturing
sectors and areas across the country is a sign of increasing visibility and reputation of the enhanced
VLFM programmes. Project-participating companies, CII and the Academia are proactively reviewing
the curriculums, guidelines, materials of their programmes, making necessary changes according to the
evolving demands of the Indian manufacturing industry. They are also incorporating VLFM graduates
as faculties (e.g. module guides/directors/demonstrators, etc.), thereby securing an independent and
sustainable operational system for the VLFM programmes. Many companies and factories have already
succeeded in improving their management performances by applying the skills and leanings acquired
through the VLFM programmes. These achievements have been compiled in textbooks and class
materials as Success Stories and are bing promulgated to a wider and diverse audience. Cooperation
among manufacturing companies and between the industry and the Academia is seen from a multitude
of activities carried out in the past years such as holding conferences and workshops, developing
communities/platforms both physical and virtual (on-line), publications, and press release.

Total number of graduates from the programmes

JICA Project VLFM Project CSM (the Project) Total
Year 07-08| 08-09 [ 09-10| 10-11] 11-12 | 12-13| 13-14 14-15

Opp. A 48 48 48 51 60 80 55 59 449
(No. of companies) - - - - - - (28) (28) (56)
VLFM [PGPEX-VLM (Opp. B) 30 32 30 29 34 33 37 38 263
Opp. C 21 14 27 14 20 96
Village Buddha - 16 16
VSME |Tier 1 6 13 47 68 75 70 279
(Opp. D) |Tier2 28 62 70 67 57 284
TOTAL 78 80 84| 142 217 278 248 260 1387
Total Graduated/Graduating| 1387

3-2. Summary of the Evaluation Result
(1) Relevance: Very high
The Twelfth Five Year Plan 2012-2017 refers to the necessity to the promotion of the Indian
manufacturing industry, stressing on “Scaling up programmes such as Visionary Leadership for
Manufacturing (VLFM) at the national level”, and the country has just recently raised the slogan
“Made in India, Make in India” to accelerate the development of the manufacturing industry. In order
to meet these national strategies, the willingness of the CII and the three Institutes: IIMC, IITK, IITM,
to provide high quality programmes for the enhancement of the senior and middle managers’ visionary
leadership and management skills is high. The Project is also consistent with Japan’s Country

Assistance Programme for India announced in 2006.
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(2) Effectiveness: High as a whole

Among the Output areas, there have been steady achievements produced especially under Outputs 1
and 2. However, the Project’s effectiveness also depends on the progress and the Success Stories which
will be derived from the recently introduced Village Buddha programme in the remaining period.

The contributing factor to the high effectiveness of the programme owes to a) participants’ full
understanding and practicing of the “Mindset change” and “Self-control” philosophy, b) understanding
among the stakeholders on the importance of applying the enhanced leadership and management skills
of the VLFM participants on the ground, c) utilizing the graduates of VLFM programmes as VLFM
faculties (module guides/directors/demonstrators), d) heightening the programmes’ transparency and

credibility by disseminating and sharing Success Stories and best practices to a wider audience.

(3) Efficiency: High

The inputs of 4 passionate and dedicated Experts in transmitting their knowledge to the Project
stakeholders, and fully committed C/Ps in supporting the Project by offering their human resources and
facilities (training rooms, equipment and classrooms) were appropriate to generate expected Outputs

efficiently.

(4) Impact: The Project has a potential to bring about a significant impact.

Success Stories and improved business performances of the Indian manufacturing companies
having participated in the Project are being showcased on the public media, published books and
through other means, and the value and importance of the VLFM Programme and the Project activities
are being and will be widely acknowledged. Additionally, positive impacts on the overall competence
of the Indian manufacturing industry are expected to show: e.g. VLFM alumni having acquired the
necessary leadership skills being promoted within their company, the expanding of the VLFM
community, and the increase in Visionary Leaders. If the relevant stakeholders will continue their
efforts and the Government of India will continue its policy on strengthening the manufacturing sector,
which is an important assumption described in the PDM, the Project is expected to achieve the Overall
Goal in 3 to 5 years after its completion. Other positive impacts have been seen such as the increase in
awareness on the value of the VLFM programme by the Government organizations, strengthening of
the relationship between India and Japan, and increased reputation of the academia participating in the

Project.

(5) Sustainability: Relatively high

The institutional aspect of the Project’s sustainability is high as the VLFM programme is
acknowledged by the government and the stakeholders as a valid mean to attain the country’s inclusive
growth. On an organizational aspect, the Project-participating companies and CII have established a
solid foundation for the development of visionary leaders which is likely to continue after the
termination of the Project. Financial sustainability of the Project is generally high since many of the
activities are financed by the Indian side except for the Japan Visits. There has been appropriate

transfer of technical know-how from the Japanese side to the Indian C/Ps, however, the dependency of
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the Indian side on the Experts and Japan Visit is still present, and thus the technical sustainability
remains a challenge.

It should also be noted that the VLFM Programme puts an emphasis on how philosophy, knowledge
and leadership skills enhanced by the programme will be sustainably applied and expanded to the

Indian manufacturing industry.

3-3. Conclusion

The Project is for the mean time receiving much support of the Experts whose dedication and great
contribution to the Project is highly praised and appreciated by the Indian stakeholders. At the same
time, high level of commitment and ownership of each participant and Project administrating bodies on
the Indian side have yielded visible Success Stories in the manufacturing industry, and notable benefits
upon the social needs of the country is expected to emerge. The needs of the Government of India and
of the beneficiaries make the Project’s relevance very high. The effectiveness of the Project is
evaluated to be high as a whole, since there is good prospect of achieving the Project Purpose although
it also depends on the progress of some of the unachieved indicators in the remaining period. Experts,
C/P and other relevant inputs have been converted to generating expected Outputs, which gives
efficiency a high mark. With a relatively good prospect to achieve the Overall Goal, significant impact
is expected in a medium-term. Some issues remain mainly in the technical aspects; however, the

sustainability of the Project is evaluated to be relatively high at the time of the Mid-term Review.

3-4. Recommendations

1) In order to strengthen the management and operational capacity of Opp. A, fostering the
competence of the module demonstrators through encouraging the participation of companies
from a wider and diverse sectors, as well as probing for the possibility of developing a
certification system for the faculties is recommended.

2) To date, there have not been any alumni out of the 225 graduates recruited by Governmental
organizations and state-owned enterprise thus far. Owing to the fact that the development of
the manufacturing sector is a high priority in the Government agenda, it is advisable to
effectively utilize the graduates of the VLFM program for the policymaking and
implementation process to further enhance the competitiveness of the manufacturing sector.

3) In order to create a cycle of theory and practice under the VLFM programmes, it is advised that
the alumni network and activities be further promoted (e.g. issuing quarterly journal and
holding events to share experiences and learnings among the members).

4) Considering the progress on Output 3, it is proposed that activities on the environmental and
clean manufacturing are transferred to Output 1. It is also confirmed that the modification on
PDM and PO be made and be approved at the JCC Meeting.

3-5. Lessons Learned
1) Sharing of philosophy: Sharing a common philosophy (spirits) as a prerequisite to joining the

programme increases the ownership and commitment of the participants, which leads to an




2)

3)

effective and efficient technical transfer under the Project.

Scientific and experimental approach: As in the case of Village Buddha programme,
challenging and experimental task (Output) has been developed. Project implementation with
flexibility in planning and resource allocation creates new activities that were not described in
the original PDM. This approach contributes to the increase in potential for the Project’s
impact.

Success through branding: The Project made the most efforts on establishing the “VLFM
Brand”. Generation of visionary leaders is a core element for its branding. With an effective
use of branding tools such as original logo, design of brochure/publication and shirts/caps of
VLFM/VSME, this branding strategy brings about increases in effectiveness and potentials for

impact.

vi




F1E FRLVE2—OHE

1—1 B
A > RD GDP IZH 1T HRIEFE T = 713 E 20 FFH 16%HIZICE EE-THY, HOSEZRA
O A O BAWIROKE 2 BTy, F72, SEEOBREE~ O E A R HE A~ D
Bk bK<, 4 FBUFOET 5 [EFERREE] OBTOERLER>TVWD (Fry=s bo
YWROFEHIZONWTIE2 — 1 Hiz 2 H),
AKZuv=r b (IEFEHREDOTZO OREERERBERE T m =7 b)) 1, BIEEIC
BIFDEHER (v 1Y v —) RO, v FRUEERE A Y — R o/ koRegai (a7 U —-
J—&—) OFRK - ez B L LT 2007 4F 8 A 2013 4 3 H £ THEM S AL/ £ i )
Tuaves b THGEERESREE M SCHE (Visionary Leaders for Manufacturing : VLFM) 7’12 ¥ =
7 M) ORRIIEESE X T, 20134 4 ARG STz, KT e V=7 MIFFIC, REBEERIZHE
57077 LBMEROCSIEHEOEE - FFEE L L TOERE ., FHi7RHEORLICHET
R
S, 7aY s MRFMAEEZTHNDZEND, 20144F 11 H 23 5 12 A 13 5 (Fi
HfE) T, A Ml ARITHM LV E 2 —% 3 L7,
AL E2—OHMIIU TFTO LB TH D,
O ZnETOTaT s MEENITOWT, Flikikdek (Record of Discussions : R/D) (2013
3 AM) Ik &, EELEMT v A MEET D,

©@ P STHE (ZUME. AR, M. A ox T b FRtE) oBlEG T L, HARA
HAZE, A2 FMUBRERE & Hikd 5.

@ MREE - WTREREEE 2. BARM - 4 2 RRBERE OXFITx L, BERIES ZIT0., 7
1Y x 7 MEFEOIEBNFHEIZOWTHi#ET 5.

@ BREFLOWBBMEEZEEZ, LEISLTC, YoVl b TS - R v R
(PDM) K ONEE)FHE (PO) OWFTE#ET 5,

® DEZzERYELHT, GRTHELVE 2 —®EFE (8B) 2FERL. A FMUEHED S 2.
Wik 8k (Minutes of Meetings : M/M) & L CEARIT 5,

1—2 FHEIEE

AR L E 2 —X T8 JICA HXEFGT A F7 402 FH 1 (201046 H) IZHEHEDWTHEE L

Teo LT OFHE S THE OBLE O TR L E 2 —I12B T 25l 21T > 72,

O 24V ToYzr FAESEMNEENA » ROBESLCONEOREBUR & 0BEMEN &
NTWEN, Z—=HF o ks TN—TD=—RLBH L TWENRYE, Tadxy
N OIEYPE « MEE 2 AL, HIETT 5,

@ HEME: Ta s NEERHEEBYERINDD, Tu Y b EEOERD RO
ERICL S THIERBIENDILONREICEY, Tuv=7 hOEEIZL>TH
=7y N e TN—FIEENED LI SN TV DD ZRGE LHIET 5,

@ M Ta el NBRHEMICEABRETER Lz W BlLann, BANFERE L R
ERORNEZBEZ T, A (7 v b)) BEDXIITHRMITHEE (T U
7w ) ICHRR ST B RRGEE - BT D,



@ A7 b EEEZERO AL LT oY NEBIZEY b6 S D EMN - M8
[ 70 B0 B0 M B R O A7 M A IR EE LT %

® Frett o BOR - I mE, MkE, MEE, EFmoBlansb, Yures METHR, e
Va7 PTEBELLRNBED L SITEE - Fed 2 IS >0 THRGE « Fili 4%,

Al 5 HHE & PDM (BAZEEE, ey =2 bR, R, H8), &) L OBRIIK - 11T

INHEBVTHD,
| Overall Goal l l

T Impact Relevance
Project Purpose
Achievements T Effectiveness

4 v
T A
Implementation Efficiency
Process

K—1 M58 & PDM & DEER

1—-3 RAEAE
AL E2—Tlx, 7rv¥=7 b FTH¥ A+~ FU 7 X version1 (Project Design Matrix
version 1 : PDM1) TEF I LTV 5 HEHE (objectively verifiable indicator : OVIs) (@& ¥k 1. Joint
Report on the Mid-Term Review @ ANNEX 1 5 H) (MR 57— % « 0, oo oy =7
FEE T — & - WA AT, oL, £, FLVE2—REHIZ, 7ed=7 A &
L. A Mil7’e Y =7 FEAMRE & PEEET. AARANEMFICHT 2 mkiiE L Em Lz, &
PR L E2— TR TOBRIELEN L,
O Urobozxgt, Ymy=y NEMAIANT ey =7 ML R, BARMOR S
Ik o THEEINIGE
Al ik (R/D)
kg FEk (M/M)
vzl ke THAL -~ U w7 A (PDM)
&t (P/O)
B D N e ONE B FEAF AR D Fedx
TuTl NOERROT 0T 7 N HEOEREICR DT —F LOFE
Tyl MREFERO T v Y 27 FEEOIGE
Tyl b Ay H == (C/P), BANEMFE, ZoM~7 v =7 FERE IS
ERAY I R

© 60O



1—4 BEFEALS—

YR K 4 T ) /45 Wi
R S /N JICA PEZEBRFE - N HRBURE
Rl 2 —INV—7 H _F—1h BE
b A A JICA FEZEBATE - AILBURE
Bt % —rn—7F §H_-F—1n HEE
BEliiaiy =il B AIREET A =LY — N—FF—

1—5 HELE2L—RATE

APHE L E 2 —I13 20144 11 A 23 H»5 12 A 13 B £ To B (B E M) <506 L 7= G
AHFEIXAHEE R . Joint Report on the Mid-Term Review @ ANNEX 2 # &), 7235, 2015 41
A1S5HIZ. A Milo7 vy r hOFEERE IR BEREEBE THY | EEE T C/P
THERL S 415 APEX Committee 23Bif S 4v, & OfRE & LT, Joint Report on the Mid-Term
Review ODINFIZOWT TN G LT GEMIZFMEBER 2. M/M of Apex Committee Meeting of
CSM on 15" January 2015 % &) ,



F2E udxs FOHTR

e
2—1 R

1991 F- O3 B HLBALELIOR, 4 & RIZRERRFREZZT TWDHR, £ OMEIXIEFR®EE
F¥%¢mk¢é% ERAEEOREBRBERBICES INT-HOTH Y, BEEOREITHXIC
BTV, GDPICHIT ABER S = 71382 20 4l 16%HI%ICE EE- Tk, PEOKM
TV T G E d:b\%:a%@ﬂ*T/‘/k/lx IWELFDICENENTWARWRRETH 5, £7-.2005
LR, EEORAEIIHEAD LT, Ak, BAEORREIIH 42500 A b~ & /G
JERAWINOEEIZ R LTy, Zo X9 7 RkadE L, £ > FRRFE ORI D DRI 72
MEZEDLTOICHIEXEZREITDLZ L, AV NZEoTHRBROBETHDL, 29 LK
W% A RBURIE 2004 4212 15 52 R 36598 4 /) 25 B 2% (National Manufacturing Competitiveness
Council : NMCC) %3z L, ®EFEOFS LI A TS,

A2 FRGEROBEDO —D1L, WEEDO~ R VAL FOLETH D, 2008 FFI2W) TRLEED
(EOEHE (v 32V v —) OFITHKI 500 TN Th 7=, BEEOMREREZE 12~13% EHET
Bl 2025 4E F TITHI72ITHI 800 T NDEERR N LB L 72 %, LovLaan s, LFERMORE R
DRFPAEFEAEDNEEEEITRRT 2851 L5 < 2, FHBMAMOTE L MHEBICRERF v v
TIHNELTEYD, & LEOBREE > TV 5D,

Mz T, A4 FTHEFE, KK - KEFHR, TESCFEOREHENEIMEL TEBY . £D
ROFRITHEEIZL 26O TH D5, BUFITEBITRECEREEICEUE U 72 AEPERIN - as O H O
B EAZED TWDD, FRICH/MEEREE ORBE~OEFITVEIIKR, BREXREM BT
LHBEOARRELTWVWDLIONBRTH D, Fio, WEEOFELRLZEmD DO, BERE DD
ME Lo TWVS, Ehiz, ERNBICHEEG LRERICEZEMICHFIEEZ 7259 BOP (Base of
Pyramid) JE~DOE VR AEBANEEREEOMTHEEZED T, ANBEEZXR L L iEE
EVRXADPERBHFFINTND, ZTD L DIT, SR EFIC S HEk LS 5 MEERE A
M@a&i\4xhﬁﬁﬂmigﬁ%&k%xéF@%%ﬁ%ﬁj%%ﬁ#é%&kbf%#ﬁ
WCHERRETH D,

DREZ. A FBUFOEFE 2505 T, 2007 42 8 HvH 2013 42 3 HE T 1 7 m o=
N TGS SER e il H il 382 (Visionary Leaders for Manufacturing : VLFM) 7w =7 ] &%
ML, ZAVE TIT 900 43 < ORREHE L BFTRT DFEOKRE LT T,

COREERE X T, 201344 HIZBBESNTEAT B Y =27 ME, VLEM 71 ¥ = 7 h THEE
EINT-REBRHER T2 7T LOVAEREBEE L, 7077 A~OBNMEELEEADI 2
=T 4 O EHERN D, R T 5#EE - FEFHEDOF R & OFIEOMESLIZET LoD,
FEXOMRE T H HRERE & AN RRE~OFE LW il a4 NT 22 Lick -
T, [A7e 77500k - IERERLZ DO THDH, ZIZEY, 42 FENPEFHEES LTH
T B EE O A RER RIS, BEEORBABLUTEM TSI ZLZHDE LTV,

2—2 JoozIly FrOBE
(1) EAf7H
Tave s MM UTZREOHRS ) EESE~OEBEN G £ 5,



(2) Yav=z/ FHIZ
A v FORGEREORF - BEE O =— AR OCHZN=— XD, BEBHFTRDOZD
D707 T LAOEDR EROCRBEDOILER D720 OB BER SN D,

(3) e H

1) REHHORNDZEBIET 21 DDOANMERT 0 7T AOHEE - F5EHZ OFES) K ONEE (K
HIssEAL - JER &N D,

2) ¥EM (—KVTIAY—L R SRV T TA Y —) OREBEBELOZDDOTa s
T BEPER LTV D RRREI 722 EREAAHIE T VB3 E SN D,

3) BREEHROMEEEEREMNMUEOEAZHNE LERENRETFE 07 7 AMIEASH
Do

4) BNOBRBIZHHET 20BN RMtE2RZET D0 TR ATHEY e BEED
BT 07T APNEASHD,

(4) iR
20134 4 A725 2016 43 HE T (34M)

(5) Ymv=2 F¥A b

A v R4+, BARHAREEI L VLEM 702 =7 F TIEBIZ2iTo C&marh ¥, Ly
NA, ForvF A, BT =), TR, TNHEF L ERDN, ZOMOHBIZ SN T M43
IR Tx eV 15D,

(6) FEhirkRa
A > FRE¥EB 4 /1 B2 (National Manufacturing Competitiveness Council : NMCC)
ANHJEWBA#4  (Ministry of Human Resource Development : MHRD)
A > FTEEY (Confederation of Indian Industry : CII)
A ¥ FRERFPES NV F > Z 8 (Indian Institute of Management, Calcutta : [IMC)
A ¥ RLRRFH 7 —4%  (Indian Institute of Technology, Kanpur : IITK)
A v RLRRF~ I 7 A% (Indian Institute of Technology, Madras : IITM)

(7) =7 bk T—7
CII. IIMC. ITK., IITM, XA v FHREER



HW3E Tulxzl FPOERE

3—1 KRAR#ME
(1) B A
1) HBARANFEMEOLE
Tuavz s BN 20144 11 HRE TIC 44 OHEMFE (A5 36.8M/M) DMIRIE S
7= (ffJE&#¥ 1. Joint Report on the Mid-Term Review @ ANNEX 4-1 # &), 7235, 2014
FRACTIZ)V =y o ~v=aT77 7 F v V7] IHRDHEME | £ OIRENTESNLT
W5,
2) AY U7 ay=7 FEARE OARTIHE
HAMIBAO—BRLE LT, BATO 2 BICOEIWHENEI N, A7t 95 L DA
FANT vyl FEBREPARTIHEZZ T TWVD (E—1Z3H),

KX—1 AFATOCz) FERBEORBFES AR

a— 24 2—2 A (Opp.A) ! 2—2Z B (Opp.B) ?*
Y 7 7

ZINEH 58 4 374

o™ 2014 4E5 1 19 H~27 H 201442 H 23 A~3 A 7H

3) MG
TuaT el MIVEREMIZ. T ey F (VLFM Y2y ) TG XN T
WHZEMWS, K77 NN L BRIEE CITH 2Tt ST,

(2) 1> K|l
1) 4> RAC/PORELE

AK7v vz MZBT D EERAT — 7 KRNV E—3fEEE 1. Joint Report on the
Mid-Term Review ® ANNEX 4-2(a)IZ/RENTWNWDH EEBY TH D,

Tu Y FOERITOWVTIE, CILA VLEM 71 7 7 A0 £ & LT, 22— 2 A,
C. VSME 71 7' J PO « HEEKIEZ B2 L TW5b, ZhE{TH72HIlc Cll (FER)
WIWEBRETA DAY v 7REESINTWS, 2—A B 2%FiiET 5 IIMC @ PGPEX-VLM A&
EICITIRAE S 4, ITK & NTM I 1 4T DR v 7RRESH TV 5,

A v RRIER S BRCRITEEO VLEM 7 a2 = 7 FAFE L D ks L T - L
TWD EEEGERENS | AFF 33 40 ERRE@HEN, A7 eyc/ FOEY 2 —b -
HARK @), FEVa— T4 LI¥— O4), EVa— /L TELSARL—F— (20
&) YL LTIRESNATWS ((FJBEE 1. Joint Report on the Mid-Term Review @ ANNEX

DT EREEES e — A LHL, CIIC ko TEHE - EE STV 5.

[ B 2 — A ) F721% TPGPEX-VLM (Postgraduate Programme for Executives, Visionary Leaders for Manufacturing) |

L# L. PostGraduate L'~ /L D 1 EERID T NVE A L - TR T T ATIRKRZZL - THE - #EESR TV,

’2—2D (Opp.D) ¥71F TH/IEEER TR T4 LHTHI LD,

Y EVa— e AR, BV a2 F YL I H— EV a2 FEUVRA N3, HAEOEE - PEOF T, KT
Va— VO, TAF A, #E (FEUVA N L=V a YY) BEERTLIHEEET,



42(b) &= &),

2) R

K7 =l MIBMMT5FEERENT—ZX A, C. VSME 71 7 J LAOWHEIC LB
Mgk %, CII Z i@ L Tk L T\ 5, Godrej & Boice Mfg 75 VLEM 7' 11 7' Z A O L HHHE fif
& L TAL YA 12H % Naoroji Godrej Centre of Excellence Z#42flt L (— 2D KFEE L =>
DR ELZHT 5H), Sona 7 /b —FILHALOHHEMFE Z VSME 7' 1 7 7 ARICHAE L T
%, F7-. TVSMotors Tk 4 (EL vy« T o - T s I L) OIFEBO-DIT, Hii-
(CWHERERR & B AR I N IS | % L 7,

3 K% (IIMCIITK, ITM) T _TH AT P =7 b THEMi S b 22— A B(PGPEX-VLM
Tu T L) OEEICLERR - HEREORM L SFEEMGEL TITo2 (E 3 KF
WCOWTIEHB T, 777 ) EmT856005),

3—2 FEHRBERRDERKR
WODRERAIAR D TEE) & SRR OZACRIL, KA ROAL@E LIFKRDO LB TH D,

AR 1 REBRMOENZBIET DIODAMEXT v 77 LOHEE - f58EZ ORI KL OEE
il 2354k - IER SN D,

B = 158 & SR
1-1. #E - FFEEHHE | 1. VLFM 7027 7 AOFETH DL a—A2 A (Opp. A) X, YV a)
A=/ VNS B — e by T V=X —DFRBERDO =D DT V5 s L THERE
HBMEIZ XL DHEF LTW%, a—RAADEFEIZEAL T, 3BALADEY2—L - TA K,
i FEVa— e T4 LI H— FVa—)b e TELUAPNL—Z =N,

TuTx NBNMEED RPN S, EE - fEEE L LTI
MeZFT0d, PRV E2— AT, 23— A DKREDHBA
FANEE - IHEFIC Lo TEMS LTV D,

2. HEMZEORE -PIEDO T TIrbivd, HEY 2 — /LOEFHEEE IC
B 5 EEWR Ay - - Ta7 - hLb—=27 (On-the-Job
Training : OJT) (7 7 A TOFERLTEL A ML —T a3 V) 13T
LD, Ay FANEE - fFEFOFMITES, A% bER - HFEF & L
Tr/av=7 MZEBRT DERDBE W & HkHE CHEER I
7

3. 3HDHEMENaT—AB (Opp.B) OD=2DktvarzELi
BN, TNEBELT, 2MLE VLFM &5 - lBEEAE Y v a v
OFHE - EEHE LD XD IAT 2 TV RENTONT OJT BT
hWic, BIE, F—7 « 7 RAAF—=NFEfE L TW5H BTM

(Breakthrough Management) & > 3 =2 > O L[l 2 57212, Y4
FEy v a O ROEE EEE L LT AT IT EEERND
10 43484 ENDTELER>TWVD, £lo, a—AB DAY F 7
L8 TIX.3RFOHE L & HIT, WERED LR (~ vy k)




PEE - FREMA L LTSN,

1-2. FE BSOS

. EBERNS SLD B ~y7°1/f\“/w>%¥‘7§% (z—=2 A 2534) 23,

2014 FFDa—ABIZ2@EBML, HEMHFICL D a—REZITH
VAR Oy

. Sona Koyo Steering Systems fl: & Anand Automotive 2%, = — 2 B

TOLBEE O AR L, ZOBE, &40 VSME 7’177 7 AT
SIS 2 BN HEE - FREMIR L LT Lic, £z, MR
BTM j#H 3 D —E & L T, Gontermann Pipers ., TVS 7 /L — 7D
TERGER RN R AT o7,
BIEHRD Ta—RX B AEEE~EE~T AT ITERI—T 4~
TR 201349 HloN Ar—/L T, FE2EHEMN 21449 Hiz=
a—7 V—=TZNENHEI N,
I—RA BIZBWTRE My 7TE2AE—H—L LTH~WT D [/
A N L7 F ¥ —+ U —X(“Visionary Leadership Lecturer Series”) |
23 2013 BB STz,
a— A B EFHEET S 3 KFIE, CII & JICA BEMT DA FRRS
(“VLFM Annual Learning Convention”) |2 2013 4= & 2014 42500
THL LB SR TIERT DA 2EAE L OO B 5
BEOWMAEBL TR 7 LDOERG - BREX -7,
HARKMA, JICA, A AYE G IR (Japan External Trade
Organization : JETRO) O T, #® [Fish Bowl Conference |
23 2014 £EIC NTM (TR S, 77 17 & B REGERZEL O
R E S T,

. 20144 11 A2, MHRD " EfE L, 17D A > FIEKRZ IT)

E3IRDA v R KRR (IIM) . I TNZ NMCC A2 L 7= 3%
T, IIMC., IITM, CIIIZ L% VLFM a7 o ahtARK7ar =7 b
TOMHFEFNELES N, ZNIZED TXTOOT & IM BT
J 7 TR OB L OEER & R EEE A GRS D02 E
HMER T, A v FEW»IT 5 A v —74 2 “Made in India, Make
in India” OFEFEIZMITZXKEL @O LS LR o7,

1-3. Fr7- Bk & iz
BEEHTA KT
A R OERS

I—Z AICBTFEZTRTODED 2—1LDHA RTA v R OEHMIC
DT, J?Eéﬁ“é{—‘/:~ﬂ/- HA R, T4 VI X — TELAD
U—Z —MMRBEZG U Y % 2T 50BN - &G 2 2P, EH
A E LT\ 5D,

. VSME 22— &% (2—Z D) IZBWT, £V a—J)L - FTELA ML —

BRDTD OHF =705 EE, [VSME Module Demonstrators’
Training) 2MERL S 417,
I—A B T, AVFaTZLD0U0A RTA4REMDOLE 22—
WRIDEFE IO TS, 2L  Hra—A T4 ) _X— 3 ]




DAY X2T MEMENT, 72, IIMC 2, FERHEYESS O 2
— ZADERMHEMZRELEITY TETH D,

14, FTZIERENTZ | 1. 23— 2 A DFEEV 2 — BT, #HYDEY 2 —b - A K,
& R E A 7 o TAVIE— TESADN—F =3 FHAEFETOEKH - 5Bl
77 LHOH Y F REERDO=— A KM LIESFT 2T T D, 5%, £5FV =
ENE VA0 ¢ — VDA X 2T LDIHLD=ZDONRA L NANEE - FFEHICL-T
RIBIZSET S D TiE,

2. OO ERE (RDFEHALY 7R - A= —2F LDt
@ ; “VSME Programme Success Story”., “7 Dreams to Reality:
Transforming Indian Manufacturing Industry”, “1000 Visionary SME
Manual : Strategy & Method of Transformation from Model line to Entire
Flow in a Plant”) 23, RS, Zp & LTIEH STV 5 (fF
JEEE} 1. Joint Report on the Mid-Term Review ™ ANNEX 5(a)Z ),

B RERELSBORBL

B 1 OFERE T & &R D,

AKFaP 7 O VLM 710 7 7 AEEICBW T, £ a— A0EE - I5EE L. A v R
EROFRDO Ny T o )= F—EREHTH-OOHMERMEE L L CORENZEFFEICH ELSET
WD, A RTA 2, B, TOMBEROMENT., EHH., BENRRLEL, SGETRTTHON
THY., ZNHORMEIT CIL WIEZE, 3 KFHED C/P M THEA I, FEFEEICIR D BARR
RIEE LA TWD, BIMLTERESREO 7 0 7T Mk 5L m < . mkdAEIc T, 4
HBHiEE - REFEL L CHEBIIC e Y27 MZhhbo TW B ZxR LT,

Flo. CHU KT AT I 7L, a— AR FH 2 A ic 77— L ey o
AL E#ED S Z LT, VLEM 77 2 FOR EIZEBD TV 5, TOHELH - T, 2014 Fic =
— A AL, EA V RARBENOHIOBARANSINGE 25200 ALz, [VLFM] O 7 7 v R413%
<O EHRL VLM 7' 1 7T AARZEAEDOM E L) —F —2 o 7« e 77, JARNCEHE - 5%
JESIVTWDIEH (AT 4 7) ®KREFIZE - T, BRIZA U FHESICHMEINTETW5D,

IF, &3 — A0 « {F8ERE ) L ONEE RHIZ SOV TRk 3 5,

(1) =2—x A

Ne M —RERLT—RAAREAIZLLBN Iy MAV NEWDEREGFEE LT, =2—
A AT OV TR 728 - FRERE 2 CII OFEDO FTEHLTCE WD, a—RET
EMNBBIKEINTZ AV NRN=N, FEV 2=« T AL I H=RTEL AL —H—L LTH
HAEEO THEO T CIRE S, BEMFICL2 0ITHEL2ZI1T T, £< DTV 22— LiEEN
A FANEE - FFEFEFERTITONA TS, HMFRICED OITHEIZa—AB & 4A¥EL T
CIHHFHERITHME L7340 Cll A% v 712kt LTHITLN TS, VLFM 7' 1 77 ABA
Pk, MLV E2—FRERETOa—R A DRBESMELIL 449 L ITEFITHML TV 5,
a—AAE, AV REEERO Ny T BV a S = U= F—EEHRMICER L T
7O DA ORI A S Th 57, BEICEE 28 5 AR A HEI N TND Z
L, Taval FOFERMEIZESTHLEWEKETH 5,




(2) =—XB

Aoa—Z DA - EE A S 3 K% (IIMC, ITK, [ITM) X, HYHRAMERK 2 — 2
DEE - FHEEBFR AT L&A 2205, FFIC, EFEZNEHE., VA MAE—T—
kB I, REFR. A F— 0y THRIEDOEMSLI L o THER L DR
fEZH > T 5b, 2013 4, 2014 4F & #Hijki LT 3 K5O Coordination Committee 23 ik & B
L, 2014 FFEICIE, 2 —RABAEALGEBRBRELLDIC, VI X2 T 2DORELEZE
OHZEEHMNET DO 2T AL LE2—FKEHZ (Course Curriculum Review
Committee) DXV ZHEDH TNDH, I HIT, 20144 10 H, ZE¥EEA—VY 7 U A GRS
S, 2RELEINMOENEN L EFEHE~O—BORVMELNED LN TS, AFHE
BIZOWTIE 3 RENKE, HBEIY TIT-o TRV, 20X ) R REFEEOR R, TR
LEa—BAETIC, 82255408 MENa— 22 8E L TC\5, VLFM 77 > KOR
HEEFM ELo2oH 250, ThvadA v FEEROB T @Emd T, I HICEHEREEAN
MOZMERL TN Z &R, S%OMVMEADER LR D,

(3) =—2%C
CIl (%, % ® F v 7 (Chief Executive Officer : CEO 7 7 A) |Z%f LT, VLFM 71 7/ J
LA~DOBMLaI v F AV b ERTNED2—R (b7 &I F—) ZEMHELTE
D, thoa—RELDOMEDEEZRDIEGENES TWD, K7av=7 MR ITFRIC,
VSME 70 7 F L ~OZME R+ 2 BRI O 2 — 20N Ehi S hv7e,

(4) =—ZD
2 — A2 D OREE 1T T 25X, RO 2 129 55tk 2 &M,

B 2 ¥R (—RYTFISAVY—L kR R T T4 —) ORBEBRZRRILO-DD T a
7T NEYER L TWIT 5 Ee i 72 Efa iR H T T L8RI5,

i 1= TE S & R

2-1. fffb S =€ | 1. A7 r Y27 FTIHRO =2OF %795 1000 Visionary SME
YT Ty N TH 7'v 77 A (1000VSME) % %EhE LT\ %, OF7-7eiid /) & OV
— LD T~ T TA Y —HOWHNIBEREFELL DD T7a—~DfEH ],
@Tier 1 12X 2 IFEELESTE LA ML —3v 3 (Do and
Demonstration) | (Z 2 % [Tier 1~Tier 2 [8] ® Win-Win FAf& DREEL | |
OFEDE (ET VT4 ) Ik b LTRG24 A
TL T, BE~DEFR—varmbaXs [F725F 5K
(Snow ball effect) J,

2. K7mav=7 FNTlE, VSME &8/ Z >0 &% A4 I+ 5H 2 &
T. VSME [HEIORHE, T, iz oTng (F—25MH),

£—2 VSME7OSSLDAA TRHAS

ZA 7 MR T EIRBNA

AT | BHESMO—K - RSP TITA4AY—HOET VT A LD




BE, HEE DS,

AAT2|NZAT 1, 3BRBLE—RY T ITA4A Y —LE2"RYPT T
A Y —IC L DMEEELES AT LORTH L L ~DREB,

HAT3 | 2AT 1 R LI-EOMTE~DRRE, &k,

AT 4| ZAT 1,2, 30WTNNERBR LK IRV 7I74Y
— & BHUE O TSt (¥ aIa=F 1 - L
JbV (LD Tier 2 X° Tier 3 &) TOFiHITEE D HELE,

3. FRLOMFAICESE, SIMEHEICLD I 2 =T 1 ORIEME
ATV D, ANAND 7 /b—7 1%, LoDk T 250 thLL Loy 75
AY—DSMNT D, 17TOaI=2=7 414 %EKk L, Sona 7 /L — 7%
=D, Harita Seating Systems &> =2 I = =7 4 & ZNEINIEHK
LTW53,

222, FUMBEFMR T 2 | 1. FRILE 2 —RFETIZ VSME 2 — 2 ZEE LIeE (L) o
77 KBTI F— 3T,

U NEZEDR

F—3 VSME 7O45 5L (Type 1/3) SMUABBEUVEEEK
Tier 1 (—kY% 774 ¥ —) | Tier 2( RV 77 4 ¥—)

B B R EHEH
4 # (2013) 10 75 24 67
5 (2014) 8 70 28 56
& &t 18 145 52 123

2.2 2 =7 4 1EEAZEK L TWAD Tier | HBHEDOIEFHNZSIML TWAD
SEHEGD DL, VSME 71 7T ABINEEHIT 450 +ELL R
DIE D,

3. Al (AT 1 KRD3) BIMO—KRYPTT7A4 ¥ —104D 55, 5
fTFHR O MEE T, 5s Tk, 8 o~k 7T A4 ¥ —r, 7
HRR T A =T — “Hgilim A — I —7e E O iliEE e s ¥
—°, AETEMOR ST, > FEEBNLDBIMTH D,

4. FIWOXA T 2IHEN 2014 F 4 AFTEESN, 9 T8 (55
1 THIZET L ELTC), 130 LOEHENSM LT, F 2 Hox
A T 2IEEN 4 THOBINT L > T20144 10 HIZBHB STV 5,

5. TATA 7V —7 OQEGFEIZESE, K7 v =7 | Tld Tata Motors
BRfG L F 5 H A VSME 22— 2 % 2014 4 8 H22 5 FEMi L T\ 55,

> ANAND Z'/L— 7 & Harita Seating Systems DA77 ¥ = 7 k& ORBME, BARRLRDEHZ SN TIE, ZRZH Box | &
Box 2 & &M,
8 Tata Motors IZ VSME 7' 12 7/ 5 A ~OBNMIZ1T T2 < 20147 BIClhE o7ma— 2 AE 8 ANy FIZHHDT 10 4 0 LR
PRk 2 HHEIRE L C W5, D 2014 I A THLORT TV x 7 N~OFEBKS LRI (8T 500 raam s 5, s 5k 3 3
(Original Equipment Manufacturer : OEM) & L TORE) L EVRABFENRH Y, T E TIZ VLM 7' 1 7 J AZHEBRYIC
BMLTHREEZ EFTEE Tier 1 (h¥% (—KRYITIA4Y—) ICLERERLDLHONS, A FERETLHREI LT
(OEM # &) TH D TATA DA T 1 ¥ = 7 b ~OFEIGH) 722 & Tata Motors O 4[E 10 T.45C VSME {FB B %2 L2\ &
THMNEBERIAABZIARAT a7 VOFHEEA X7 NEERT 20 LTHEAESNRTWS (AT FELE=2—To
AARANFMZE, CIIZ%EDA > Rl C/P BIfRFH K OF Tata Motors 1%} 3 5 i ik FH ) .



2-3.

Al 2 5% 1 F 7 o
UV —Z—0D¥

. VSME iE@#h e « ko= Hll, f¥Ma—F 42— % —

(Inter-company Coordination Group : ICG) <> VSME 7 &> X k L
—Z—HFOYEY) —F—, EE - FFEEOMMAPARR ST,
4 M (Type 1/3) @ VSME 7' 1 7' J A TIL 104, 5 5 #HITIL8
4D ICG AU N—NHNMEENGIL - IRESNT, Z0HA L -
N—ZTHEEZMNIEE - FHE L L TOIHEZZ T WD (f
JEEEE 1. Joint Report on the Mid-Term Review @ ANNEX 4-2(c)%&
HR) .

CHTE R AA T OEE - F5EETHD [VSMETE VA L —H—|

DA S, Tier 1 ¥ 300 SABRERH I, 2D 5S4
WHToHrRM ey b == RNEfiEI, TVSME ¥ 4 7 1 #
A== VEBEFE] PMEK SN, FAENIEY 22— -
TEVARMNL—Z—DOOHCHMICHIEHTEL2HDTH
%

D ARFHE TR, 2B ICG AU NN—E VSMETFE LA ML —H&—

23 EALEN O VSME iEEhfEE OB 72k a2 5. VSME 7127 7
ADER «FHEFEL L TOBNaAI v FAY N EBESALEET
HIENMERI N,

. F el Tier2 (YT T A Y —) REEH 8L [VSME 2 ==

7 4 + ~ L —7— (VSME Trainer for Local Communities) ] & L T
B4 &, 2014 4F 10 HiICiRPIOARA vy Ml (T —2 >3 v )
2 Tle, b b L—F—0Ri kA, ICG X T VSME 7 &
VARNL—H—DFETFTTAE% 6T HOMTITOND TETH D,

2-4.

S ) — 2 — e
2 — AT D EF
il

WY — A —HE o — R 2D VSME 7' 7T ASINE ORI

m< L ABROBBMICYE ) —F — & LTHA, M TOEEIC
D3 T < A3 T R A THERR S v7e,

2-5. FUNMBEEBTRKR 7 v | 1. REHEE 14 12 TOR LEETHETWICINZ, 2014 4 6 H ® VSME CEO
7T ADBIREL 27— KON 20144E 7 H O VLFM KRR EES TENLH, VSME
72 R B 5] O—2ANBAELE, BN NoDY R e A b=V =3, AR -
HERINT ((FEEE 1. Joint Report on the Mid-Term Review @

ANNEX 5(b)Z /),
2-6. T/NME¥EER 72 | 1. VSME a7 AEET LE—RECKRY 774 v —RBRE I

7' KON
ST 7 U
+ % 7l

BELE 2 oNUORBOILEFEZBE LT, aI2=2T DK -
RS OBLE R RE~OERZIT ) BB ZHikHE TERI L
7=

. ICG KOVEY 2—)b « TE VA R L— & — O IS0 Al A v

B SHEED TEY . 2105 ORHIEH 12 L - TH| & % & VSME
a5 AOEHEMR IO N AT LRSS,




ERH R ERELSBORBL

2 DEER LV E W ST S,

KFaPxr hTEM - B{LSNTWD VSME iEF#t, BEHBE~0WHORS &, #iE

(Demonstration) @O LTI D, IR ENGHFET, VSME 7’0 /5 ATEHEEGETE A A X
Jvoe 2 N FRGEREOAFENER LR E 2 BICIER ISR LR S TS, F
72« VSME 7’10 7' J A~DEEOBSINCHT- > TL, &E Y — ¥ —iHEIciREmifl 2 Ikig 4 5
BEDO Ny TIZHTHEITFT— (72— C) BT, Ny T O+ahEEE Iy B AU B
ERERT AR MABNITHOR T WS, ZAbICko T, BRER., AEEMN, ZO8M, B~
DO ESEOBAZEAT HIBEOL Y 3 VOSFENMEE - A S, VSME IFB) 227 5 =
Ra2=T A DI EDRB S TND, RIS, Z4E T VLM IZFEMAIIZ SN L T X 7= Tier 1

(—RY T T4 Y —) ICLDHEE KT 7T A ¥ —REOHMA 72 VSME {EB)~DHLY JA D
FESL. Tier 2 RFETIEL, EREHI, MBINEST, BN EEOBE 2R E GED RN B L T
W5,

F72. VSME 70 77 AWNELTERIFEFLY 78R « A b=V =0 #HM, ~==2T /1,
ZoMOBERHZE LD BV, K- ARESNTEY, 5% b VSME 78227 7 A VSME 22 X =
=T A DORMENEE > TV EEXDHBND, VSME EE - FEEHDOFRRIZC OV TIL, Bt S
N=ICG, TV a—)b+ TELVAML—H— aJa2=F 4+ bb—F—0DOHlEDOHRIL,
HFREEOFR A L TITO 2 AMBETH D, £/, 11000 VSME 711 /T L E
H%: (1000 VSME Programme Committee) | 235X AL TW5H 25, VSME 71 7 J LA ZJLK LT
W DRI e ERERHIE T L O kA g ki x . BREH - EL TV ZEREETH D,

Box1: 7Oz Y FSMEEXDRINER —17
(VSME {&F#h 2 7 v — 7 N4 TR L TR % B 5 Anand Automotive Ltd.)

1. EHEL IO FEDOBR
HBEhHHM (= U fih, BERMMG, 7o ¥ —, BaetkE%) fhiERKFTHTIC 19
fhoBEYHEE S Tier 1 2 H 35, A2 FEN LM 57 BFTZ 7 v —7RELMLO TS
B WEEEREIIR 177 3,000 4, 2013 4ED 70— 758 EEIEK 600 /L B — T 2017 4EIC
2% 1,000 L E—IZHERT D (BHE+13.6%) L LTW5D, HREEOD Tier 1 3 &
EBREE E X OB E R L, 2009 12 H % Tier 1 (£ & b RSB SBFCA v
RENIZARBEEZH L L TWVD,
A7y =27 b (VLFM) BRZGRIN D OGB4 T, 4—7F— (Anand K) BH D
NIy AV IR H D, ZILE TIZ, VLFM/CSM (Champions for Societal Manufacturing)
TnYx s OEBH S THDL [ ERREHT -2 (72— A)] IZEF 6~9 4 ZIRE
L, BEICZ N —TNTOR I —AREEIT 60 £ 4B2 5%, REANTHECHEREY T
ZICHMEL T, BEWEELZ L—TNO VLEM O &LIEEOW K 2D TW5H, £z,
a— A B & ARE LR EEHS 2 E TICEERA. BRIIL TV D,
TN—TRELMENDBE, a— A AOH#EE - FEF L LT, EVa—/L - A K14,
FEVa— e T4 LI H 2L, FEVa— )b TELVANL—X 9L &L - JRIEL T,

TWET: Fa Y= NEEEE, ROEENIC L D3 - mksEE
820144 T HICIhE o722 — A AB S Ny F~DRE I N—T 06 DBMNEIL 8 4.,




TaY s MEB~OW - XiEEHEIT WD,

2. 11000 VSME ] EE/D#HE L EREMRM
R 7 NV—13Ri7 a2y =27 ML 5 20100 VSME =2— & (22— & D) BHEEFED S Spicer
India Ltd. (SIL). Gabriel India Ltd. (GIL). Mahle Behr ® 3 #: (\WW9'7ud HR OEM & ) HL
S5lD0&H 5 Tier | EETT RICLENH D) ZHOICHEMANIZ VSME [E8 OH#EdE - 35 & % X
S>T& T,
2010 FEICF O D Tier | FF VL & . FHICHEET HEHD Tier2 0% (T3) 2% 28I
L7z VSME {EE 217> Tk & EIF 7205, 2013 4FICthE»72 AR 7y =7 F@® VSME
A AT 2OMEICHOEBEENSINLEN S, Z7LV—7NTOEBZELL TWd, £,
2013 FDFID X A 7 2 WHEIZIX GIL HENET AV THE LTSM L, VSME ¥ K& - LRk $
lazAR7Ta ey NNTIHA - FRL WD, ZO%SBETIAK, 7V —7NO4e
% - T VSME O HIERZ K> Tnd (VSMED X A 71 L 3DIEENL X A 72 &
4 ~DPEK),
VSME JE# Tld, %40 Tier 1. Tier 2 X TDO LT [War Room| & Frd % MEREAES 23
EHE I, ZMA L AR—ICLDEFERFDED LN TND, T, YL T A > TOMEERE
#E (Standard Operation Procedures : SOP) ([Z2»0b A {MEH L — N (ApEEH, MEEH
) D3B3 - Bl S v, SIS ICE RS TEHRIES - BB TR TV D,
FRLOEMR) 72 VSME #EEEDORRER & plish & Hic, K7 ey =7 MZEBIT5H VSME 7'rr/ 3
LOEE - FFEE L LT BB 2 BRI 4 - IRiELTWS, BIfED VSME 22— &
FBSANYTTIHE, 1ADICG ALY NRN—L 4 4DFEYa—/L+ TELVA ML —F—%RiE L
T, Fav=2 b~OW)) - IZEERET TV D,
BE, M7V —7"TIX VSME & 7V — 7 e G OO —> L L TMEDSIT T, by 7 (£
—F—) ®aIy A FOTFT, VSME %% E (VSME ([Z&1 L TV 5 Tier 1 {234t
ELoHE) #ENTCEES LHE~OIEHDOREHZ X > T\, 72, &k TOE) Tier
2AR¥EZ OIS, M Tier2, Tier3 W VIAATY T2 a=7 ¢iEH) OHEEZZEL T
BY, AE 17 I TH 270 2L EORERSIMLTWND L),

ANAND #')L—JTOH VSME SNt % (T15) #HDiER

Eg 2010 4 2013 4~ 2014 H~
Tier 1 5 18 23
Tier 2 23 180 270

3. 11000 VSME] EEIIC K 5 EAMIRE

[1] SIL, GIL, Mahle Behr (—&k% 77 A ¥ —) TORELENR
L4 LHTlX, SOP MEA « HE T, EkD H AL « WAL OB KSR (BRKYE) 2
b, BHAAL - BFEEALO, K0 ZOMMNAWKEE (BFER) ~dEL, AEMR LS
BREOWHEIZ SR> TV 5D,

® VLEM/VSME O, v —/b, BIZ, &EREYEOMER R & 08 L CHR &S FiE L BT 5720 04 MK % % % i
—MHEIZlE o 72 VSME O &R (WHEERM) . AZIZEMZM I EARIEE IND,




SIL #ECI% 2013 45 4 A LI, VSME i&8h&2 2T (5 T#) Ti#Ew (VSME Z A 7°2), 4
T A TOEENE 20144 10 HE TO 1FE¥ET, ZNREN 60%IH L4252 LigkzhL
77. RFIZ. Tata Motors [A]\f DERENE S HLE Z 4 > Tld, 74 VR D 24% %% (67% 05
83%12) . MHANESF R 100% K (91.5% 76 D) #FEH L, FEHOMAT =T % 67%
D 75%IC EIFC, Rt REBRY 774 V—HEZZH LT,

3 #E1Z H % OEM (2 & 2 WWE < Kaizen (I 0D EEZZEHTL L EbIC, BETHLHA
OEM MW =RV 774 ¥v—DFET )] L LT, MoV 7I74v—% RFCENLTSH L)
22 5% HREEDIZ OEM ML OMENEH E > TnbH &V,

[2] ZkY 7 Z7 4 ¥ —ToO VSME IGEhfkE & 2 X = =7 ¢ IO HEHE

VSME {EBNC S LT Tier 2 %4 Cld, 70 —OWELCRBLE D AFEN: ., SEIZH b
LRHEDH D & RIRFIC, 5S/Kaizen, ZRFEL, B - A= 3NV F—IR 2 BB O M
THRBHTND LV,

2010 £ VSME {EERE AR5 SIL 0 kY7 F7 4 ¥ —& LTHML TS Yash 4£T
1L 104D Tier2 £ a3 2=7 4 ZFRL LT, VSMED /) Uy LRERZHFLTWD, F
7o, 2014 4 A0S At~V 7T A v — (Tier 3) IZxt3 20HE - f88 %2 L C.
VSME O3}« JERZ > T 5,

Box2: 7O Y FrSMEEDRIIERH —2°
(FuevxZ &M 34 TR Tier 2 D BIF) 288t b
OEM ~DIED A 737 % & 72 & L 7= Harita Seating Systems Ltd.)
1. tEBEL IO Y FEDOBER
NIy NAL NT A —EOHBE (P ), R, BERBEmTo— k- R
—H—"T, TVS (OEM) D7 )L —7 {3 L LT 1988 4EIZAIZE, 2013 FE5E E@idi 27 /&
LB — BB TR 650 4, A > RIEWN S TH TR 100 T E/FEDY— M E2REL TV 5D,
FvF BTN N T a— ViERRO . Z V) KR A —/v (Hosur) (ZAfEE BT %4
>, OEM @ TVS X° TAFE % EE@#i% & 3 513>, Ashok Leylanda Nissan (ALN) %, H%
HEHE OEM « @A — 7 — & LRSI RH 5,
2011 2 [AFED B HIO T VLEM B g @ifia— 2 (a—2Z A) IZ2MEFE % 1 4IRE L.
MHE TR RMENR DT LT, ZTOHE T —R A ~DJREZFIT TV B
a— A ASNNZ XD VLFM O R 2 il « @ik L. 2012 420D VSME 22— 25 3 /3w F )
b VSMEWHMEIZZ A a5 & & Hi2, BAETO VSME GBI OHERE « R 2K > T& 7z,
012 4FIZHRA— NV THD1 T4 % Terl EFATHEE LT, FRICEETS (H7F 4
Frx—rEHATD) 440 Tier 2% (1L35) & & HIZ VSME IFB &2 HEE LR 2 B 7z,
2013 EICIEIAT B Y =27 FOE 1] VSME # A 7 2 BHHEICB I L T, £ Dk Lk IIZ A
A=)V LGRR LA L ~0D VSME # LK Z X > T\Wb, VSME X4 7 A & D1 3—F
12012 4R D 9% FRIE (52 E_—R) 775 2013 4| Tier 1 T 60%. Tier 2 T 45%F2E T,
2014 FFIZIXENZI T0% ., 60%FREICIER L TWD E VNS,

WOHEr : e Y ey MR, ROTREIC L D50 - mkTEA
Rt D o — 2 A AT AE 34, BUE, EFTOI—RAEI Ay FICE 1 4RBMLTND,



VSMEZEISMIE (K4 Y) HOHP®

g 2012 4 2013 4 2014 4
Tier 1 1 4 16
Tier 2 4 18 50

NSO VSMEEEIOR T ERBR A E 2 C. AT Y27 O VSME 22— A5 5 3y F
(2014 4F 9 HBRAR) (2, [RfLE EAEEERE 1 &4 (FE TSRO THE) 28 - ffE8 0 —
B (FVa2— N+ FELARL—F—) LLTHRELTWNS,

2. BERMIRR

[1] Harita t: (—&KY 771 ¥ —) TORERIELE
RA=NVTHDOETNVTA T, 20134FE5 AETO VFERIC, 74 2% m E 0 +26.6%
($5%2 59.0 28 74.7 (.2 BH) . AFEMOM E - +482% (F8%1.99 23 2.95 12 L&), Zitsk
L7,
OEM & OAEFERIBIL A2 D . ALN 17 D3 — MUET 4 0 TiE 2013 4 12 A D 2014 48
5 HE CToOPEMT, RS OMBINESZRFEL 54%02 5 100% F Tl b &8 TR 2
A mlz, Rk, BEREIEEO 56%HIZ b L 22 2 MERIZ S DR > T\ D,
[A#:0> VLFM/VSME D3& A « 3 RIZHE D sERFEBLOME R, FHEBE THDH A F OEM K
FORFT D=7 MIHTHREE, BOR LR 051

(2] ZRY T T4 ¥ —CORERIEIE
FRORA—=AVTHOET VT A TO VSMEFENICADE T, ¥ 7I7 4 F -0 52067

% 4 +£DFE TV Tier 2 TIHEEIA R S 4L, RO L5 R EERAEN FH L,

VSMESMZRY TS5 4 vY—TODIEEZERE (2013FE58FTH 1 £/H)

Tier 2 A pEME T b EPET o — (f HEPE AR R— R
(HEIn=) b)) h R F R GRS

A ft 441% 78% 71%

B ft: 70% 42% 8.5%

C ft 119% 79% 62.5%

D 25% 95% 13%

FRlZSE RO @D > T2 A fid > — AR TE G A — 71—, 2009 4ELARE, FEAE DKk
L. 2012 I3 FE g% C o 5 Harita L[ D5E L E— 7 KED 38% (1,250 Ji/LE—)
WA U, IIESE SR SV FERE & b KRk LT 7z, Harita £k (X OV VLEM 71 ¥ =7
MEeRTB Y= N OXTIZEY EFREOEESGE & IR, MHIIEST RO 285%m - (+5

2 B2 1Z. TVS Motor lZBUE, A7 V=7 FRERLTCNDEI—R ABE IRy FIL 6 HDOBMELRELTCND, Fiz.
ELoY T o7l hIBONTHABRA LV A—REAEDO 2L LTEMT DL LBIC, TR ST AHONHER
VHE—ERER LT, ATV h~DWHEBRD TWS, TAFE 1% 2014 4£ 9 B4 D VSME 21— 28 5 3 v F|2
1 #£0 Tier 1 & 24D Tier2 &M TV 5,




B23 38912 kBA) ., SMEIEED 68%dE (KNREMIEHD 2,805 705 889 IZ{K ). Harita
FEIANT 58 B D 176% 30 (2.8 5D 3,450 /L v —) AR LT,

RO Tier 2 23 4 thZ2H.002, 2013 FLARE, WSD =2 X 2 =7 ¢ i5%) (VSME i&#)
O, Y —v, B EF % JED Tier 2 LA L, HREELZ X DIGE) 2D TS,
KA 2a=T (IZIE 3~ HDORENSIMLEFHT 14 +HICDIED, ZIMLTWD Tier 2 %
FERNC K 2 1 HIEA Mo 2 E R, - 178, Kaizen (B89 2 5850 B 1) F 0 %) 3K 0D 92 45
DHEHIDH EV D,

R 3 REEHRON EEREREEMEEDE AL HHNE LERARBEFE 2/ T ATEAS
b,

& Az 5B & 2R

3-1. FRE BRI OBRE KT 2 EMOm L L BREE | R 3ICHOVTHEE LY AL I N ET
RERMEDBADIZODEY 2 —/F | Eich TELd ., ZNLEEIIr»DDLT
HOERRE 2 KE L, FFMNE, ZMz | =227 FHliR &35,

PS5,

3-22. BV V/EBEEAL, Ed D,

33.BMEBEBOTH T U —r « T 7 a—F DX
A vy MEBZRHT 5,

3-4. NA oy MEBITR LN HH Z2 £ &
O, HHET D,

3-5. Bl THROLNTL T 4 — RNy 7 25
2, BV a—VRBZ®RITL, 5%OEY
2—)L/BADEEDTZDDHA KT A
BT D,

RO ERELSBZORBL @

AKr7avxl NOEOMER Ty = NEREFIIRT I RENE R Sz, ThiZk
D, 4 FTIEHE XNV F—RRERERIE~OI Y A, BN, FRFEOCEBIO T 1
=7 b+ R=ZATOMIGHERER>TNDZ ERMERINT, £, HE#HE2FEKL T\ D
ZTHWa Iy hAVNERET LA MU, BARBBG O ANM OffEl - BLENREE 722 &
HdH Y, BREEAERRE ICRE T DIEEN I AR L UL TIRRE - MEARIICE I N DIZE ST
W, 7272, 2 —Z A KD BIZBWT, KT —<IZHETHEY 2 — /L oHED R S v Tun
%o L7c3-> T, PDM TEFR SR 3 IZHET 2 RIEOEMRN AR T 0 Z L1 TEan
olz, 7B, C/P. FFIC 3 KFIE, BIEHE JICAICK LT, B F—Hil - 1/ X— 3
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Outline of the Mid-Term Review

Objectives

The Project on Champions for Societal Manufacturing (CSM) in India (hereinafter referred to as “the

Project™) was launched in April 2013. Since the Project is at the half way mark, as agreed in the Record of
Discussions (R/D) signed between the Federal Government of India and the Japan International
Cooperation Agency (JICA) on March, 2013, the Mid-term Review was conducted from 23 November to
13 December.

1-2

The objectives of the Mid-term Review were as follows:

(1) To review the activities of the Project and its process of implementation based on the Record of
Discussions (R/D).

(2) To analyze and discuss the achievement of the Project in terms of five evaluation criteria
described in Chapter 1-2 below.

(3) To identify and recommend measures for enhancing the project operation to related agencies of
India and Japan based on the result of (1) and (2), and to discuss the activity plan of the Project for
the rest of the cooperation period.

(4) To propose to revise the Project Design Matrix (PDM) and Plan of Operation (PQ) based on the
results of discussions, if necessary.

(5} To prepare and agree on the Mid-term Review Report with the Government of India and to
exchange the Minutes of Meetings (M/M).

Evaluation Criteria

The Mid-term Review was conducted in accordance with the latest “JICA Guidelines for Project

Evaluations” issued in June 2010. The following five evaluation criteria were used to review the Project in
the Mid-term Review.

(1

@

)

4

()

Relevance: The Project’s relevance is assessed in terms of validity of the Project Purpose and the
Overall Goal in relation to the development policy of the Government of India, Japan’s ODA policy,
and the needs of the Project beneficiaries.

Effectiveness: Effectiveness is determined based on whether the Project Purpose is being achieved as
expected and whether this is due to the Project’s Outputs.

Efficiency: An assessment of the Project’s efficiency verifies whether the Project used its resources
effectively. This criterion examines to what extent the Input is converted to the Outputs in
consideration of the evaluation of achievement of both Inputs and Outputs.

Impact: ‘An assessment of the Project’s impact examines the degree or prospect of achievement of
Overall Goal. The analysis also extends to the effects which include direct or indirect, positive or
negative, and intended or unintended effects in the long run.

Sustainability: The project’s sustainability is assessed by focusing on the Project’s institutional,
organizational, financial and technical aspects in an examination of the extent to which the Project’s
achievements will be maintained or further extended by the Indian side after the Project completion.

The relationship between five evaluation criteria and PDM (Overall Goal, Project Purpose, Outputs and

Inputs) are described in Figure 1.
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Figure 1: Relationship between the Five Evaluation Criteria and PDM
Source: “Practical Methods for Project Evaluation”, March 2004

1-3 Methodology

The Mid-term Review was jointly conducted by both the Indian and Japanese sides. Firstly, the Mid-term
Review Team collected and analyzed data and information on the objectively verifiable indicators (OVIs)
defined on the Project Design Matrix version 1 (PDM;) (ANNEX 1) as well as other data and information
relevant to the Project. The Mid-term Review Team conducted surveys at the project sites through
interviews and questionnaires to the Indian project personnel, the participants in the Project, and the
Japanese Experts involved in the Project to review the Project.

The following sources of information were used in the Mid-term Review,

(1) Documents agreed by both sides prior to and/or during the course of the Project implementation
including:

e Record of Discussions (R/D)

s Minutes of Meeting (M/M)

s  Project Design Matrix (PDM)

e  Plan of QOperations (PO)
(2) Records of Inputs from both sides and activities of the Project.
(3) Data and statistics indicating the degree of achievement of the Project Outputs and the Project Purpose.
{4) Project reports and other project-related documents

(5) Interviews and questionnaire with/from Project’s Counterpart Personnel (C/P), Japanese Experts
(Experts) and other project related people.



1-4 Members of the Joint Evaluation

<Members of the Japanese Review Team>

Name Title | Orggnization

Director, Team 2, Private Sector Development Group,

Mr. Akihisa TANA Leader Industrial Development and Public Policy Department, JICA

Cooperation | Assistant Director, Team 2, Private Sector Development Group,

. Koichi TOYA . . . .
Mr. Koichi TO Planning Industrial Development and Public Policy Department, JICA

Evaluation Partner, IMG Inc.

MTr. Nobuhisa IWASE .
Analysis

<Members of the Indian Review Team>

1-5 Schedule of the Mid-term Review

The Mid-term Review was conducted during the period between 23 November and 13 December 2014
(ANNEX 2).

2. Background of the Project

2-1 Background

Despite its rapid overall economic growth and the development of the service sector, exemplified by the
Information and Communications Technology (ICT) sector, inclusive growth remains a big challenge for
India. Recognizing the crucial roles that the manufacturing sector plays in creating employment,
Government of India established the National Manufacturing Competitiveness Council (NMCC) in 2004
in order for this sector to enhance its development and contribute more dynamically to the global market.
In 2006, an initial effort was made by NMCC to develop a programme to nurture “Visionary Leaders”
capable of “Breakthrough Thinking” and envisioning future concepts, trends and businesses, thereby
transforming the Indian manufacturing industry.

Following the above initiative, “Visionary Leaders for Manufacturing (VLFM)” Programme has been
developed by NMCC in collaboration with Ministry of Human Resources Development (MHRD), two
Indian Institutes of Technology (IITs), an Indian Institute of Management (1IM) and Confederation of
Indian Industry (CII) as a flagship programme to develop visionary leaders in manufacturing, under the
Joint Statement towards Japan-India Strategic and Global Partnership (also known as the Indo-Japan
Cooperation Agreement 2006), signed by Honourable Dr. Manmohan Singh, then-Prime Minister of India,
and His Excellency Mr. Shinzo Abe, then-Prime Minister of Japan, in December 2006. Based on the Joint
Statement, the Government of India requested a technical cooperation to the Government of Japan to
provide them with necessary advice for smooth launching of the programme. In response to the request,
JICA continued the VLFM Project from August 2007 until March 2013 as a result of an agreement that the
Project be extended for two more years reflecting the results of the first Terminal Evaluation in 2010.

Following the satisfactory achievements of the above-mentioned project through the activities of the
VLFM Programme, the Government of Japan adopted the execution of a three-year Project on
“Champions for Societal Manufacturing (CSM)” starting from April 2013, Building on the achievement of
the VLFM Programme, the Project stresses on enhancing the framework to upgrade and scale up
programmes for fostering visionary leaders, which will lead to the country’s inclusive growth and
contribution to the society by revolutionizing the Indian manufacturing enterprises. The Project will not
only produce future visionary top leaders of the manufacturing industry, but will also strengthen the
programmes by establishing a framework to develop VLFM faculty and managers with the support of the
Project-participating companies and VLFM graduates. With this, the Project will contribute to the holistic
and sustainable development the Government of India aims to achieve.
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Summary of the Project

Overall Goal of the Project

Competitiveness and social contribution of Indian manufacturing enterprises which were involved in
this Project is enhanced.

Project Purpose

The framework to upgrade and scale up programs for fostering visionary leaders which meet
managerial needs from Indian manufacturing industry and social needs in Indian society is established.

Project Outputs

1. Capacity of faculty and the management system of programme for visionary leaders (VLFM
prograrmme) are strengthened.

2. Sustainable implementation structure model to expand the programmes for win-win relationship

between large and medium/small enterprises (VSME programme) is built.

3. A medule/subject to improve awareness on environment and to introduce clean manufacturing is
developed

4, A program to engage manufacturing enterprises to realize inclusive Indian society is developed.
Project Period
April 2013 - March 2016 (three years)
Project Sites
Kolkata, Mumbai, Chennai, Kanpur, Pune, Gurgaon and other areas agreed by both sides
Implementing Agency
National Manufacturing Competitiveness Council {(NMCC)
Ministry of Human Resource Development (MHRD)
Confederation of Indian Industry (CII)
Indian Institute of Management Calcutta (IIMC)
Indian Institute of Technology Kanpur (IITK)
Indian Institute of Technology Madras (1ITM)
Target Beneficiaries
CIL IIMC, IITK, IITM, Manufacturing industry in India

Achievement of the Project

Inputs

The following are the achievements of inputs by the time of the Mid-term Review by both Japanese side

and Indian sides. Most inputs have been allocated as planned.

(1) Japanese Side

1}  Assignment of Experts

From the onset of the Project to the end of November 2014, a total of 4 Experts were assigned to the

Project (ANNEX 4-1). Another Expert on the topic of “Green Manufacturing” is scheduled to be
dispatched in December 2014. .



2) Training in Japan

As part of the Japanese side’s inputs, two training courses have been provided in Japan. In total, 95
Indian Project stakeholders have received training in Japan (Table. 1).

Table 1 Number of Participants per Trainings held in Japan

Tittle o/f;t::rcourse Opportunity (Opp.) A'D Opportunity (Opp.) B
2014 58 participants from 7° batch 37 participants from 7" batch
(May 19-27) (Feb 23 - Mar 7)

3) Provision of Machinery and Equipment

Given the existence of the machinery and equipment under the previous project (VLFM Project), no
new machinery and equipment has been provided since the inception of the Project until the time of the
Mid-term Review.

(2)  The Indian Side

1) Assignment of Indian Counterparts (C/P)
Major stakeholders under the Project are shown in ANNEX 4-2 (a).

For implementing the Project, CII has been responsible for management and coordination of organizing
Opp. A, C and the VSME programme The current number in charge at CII is 7. For Opp. B, the total
number of staff in PGPEX-VLM Office at IIMC is 5, while IITK and IITM have allocated one staﬁ each
for their PGPEX-VLM Offices.

Manufacturing industries in India, particularly major contributing companies, have provided 33 semor
managers in total as faculty; 4 module guides, 9 module directors and 20 module demonstrators® (See
ANNEX 4-2 (b)).

These numbers were sufficient enough to make a smooth implementation of the Project.

2) Offices and Facilities

Major Project-participating companies have provided facilities for training for Opp. A; C and the
VSME programme through CII. Godrej & Boyce Mfg. has provided Naoroji Godrej Center of Excellence
in Mumbai, which includes one big classroom and 3 office rooms as a main training center for the VLFM
Programme. SONA Group has offered its company’s training facility to carry out VSME programme and
TVS has newly constructed a training facility in their company property for activities of Output 4 (Village
Buddha programme).

All three Institutes: IIMC, IITK, 1ITM, have continued to provide and improve facilities and
classrooms necessary to carry out Opp. B named PGPEX-VLM programme under the Project (Three
Institutes are also referred as “the Academia™).

3-2 Results of the Activities and Achievement of the Qutputs

The progress in implementing activities under the four Outputs, the achievement level of each indicator,
and the outlook for the four Qutputs’ achievement are discussed below.

Also referred to as *“Top Managers’ Programme” or “Senior Managers’ Programme” organized by CIL

Also referred to as “Middle Managers’ Programme” or “PGPEX-VLM Programme” organized by the 3 Institutes.
The “VSME programme” is also referred as Opp. D.

Module guides, directors and demonstrators are faculty who undertake module planning, guidance and lectures
(demonstrates) with a supervision and advice of the Japanese Experts.

1
2
3
4



Output 1: Capacity of faculty and the management system of programme for v:smnary leaders |

| (VLFM programme) are strefigthened.

OVIs

Activities and Achlevement Level

1-1  Evaluation of training
programme for faculty
by participating faculty

1. As apillar of the VLFM Program, Opp. A has functioned as an engine for

sustainable development of visionary top leaders. As faculty for Opp. A,
33 module guides, directors and demonstrators in total have been
nominated by the Project-participating companies and trained. At the titne
of the Mid-term Review, most parts of Opp. A is implemented by Indian
faculty.

. According to the Interview Survey, the faculties of Opp. A expressed their

satisfaction with the practical OJT provided through module planning and
implementation (teaching and/or demonstration in the class) under the
supervision and guidance by Experts, and showed a strong willingness to
continue working as a faculty.

. Three Experts have provided sessions at Opp. B where the VLFM

faculties have learnt how to plan and demonstrate related session through
QJTs. In preparation for the BTM (Breakthrough Management) session
currently conducted by the Japanese Chief Advisor, a pool of ten people
from the academic field and the industry is scheduled to be nominated as
potential faculty members in the future. Moreover, some top ranking
functional managers from the manufacturing companies participated in
Batch 7 and 8 as teaching associates along with the faculty and instructors
from IIMC, IITK and IITM.

1-2 Cases of collaboration
between Academia and
Industry

. Five (5) high-ranking top managers from the industry (Opp. A graduates)

participated in the first two weeks of Opp. B (PGPEX-VLM} in 2014 and
supported course implementation by Expert.

. SONA Koyo Steering Systems Ltd. and Anand Automotive Ltd. supported

Opp. B training by providing their manufacturing plant for study and the
company’s VSME programme members as supporting faculty. In addition,
the students of Opp. B were supported for practical BTM studies at
Gontermann Peipers Ltd., TVS group, and other leading manufacturing
companies.

. The first Opp. B Graduates-Industry-Academia Meet was organized in

Bangalore in September 2013. The second session was held in New Delhi
in September 2014.

. Guest lecture series, “Visionary Leadership Lecture Series”, at Opp. B,

which invites speakers from top-level managers, started in 2013,

. The Academia participated in the VLFM Annual Learning Convention

jointly organized by CII and JICA in 2013 and 2014, and actions to
increase visibility of the Programme (Opp. B) such as interacting with
alumni through personal visits were conducted by the Academia.

. The first Fish Bowl Conference was organized in February 2014 at [ITM

Research Park through the cooperation of the Japanese Embassy, JICA
and JETRO, where the Academia and the Japanese manufacturing
companies had opportunities to interact with each other

. In November 2014, MHRD organized a meeting where all the directors of

17 1ITs and 13 IIMs in India gathered. IIMC, IITM and CII were invited
to present their experiences and successes of the VLFM programmes and
the Project with the attendance by NMCC. This has helped the all the IITs
and [IMs to plan for enhancing a sustainable collaboration between
Academia and the Industry, which is aligned with the slogan “Made in
India, Make in India” raised in the policy by the Government of India.




1-3 Newly prepared 1. For each module under Opp. A, designated module guides, directors,
guideline and teaching demonstrators and supporting staff prepare all necessary guidelines and
materials for faculty materials with modification and revisions made as needed.

2. New teaching material, “VSME Module Demonstrators’ Training”, has
been developed for faculty of VSME programme.

3. A new course module for Opp. B, “Innovation” has been included with
necessary guidelines and teaching materials for the faculty. Course
reviews for each module have been conducted every year to regularly
improve teaching guidelines and materials. IIMC is preparing for the
course restructuring of the PGPEX-VLM at IIMC.

1-4 Newly prepared 1. For each module of Opp. A, designated module guides, directors,
curriculum and demonstrators and supporting staff review and revise most parts of
materials of programs curriculum and materials by reflecting their demonstration experiences at
for visionary leaders their companies and changing needs every year. Curriculum and materials

for three (3) modules out of total 5 are now completely revised by Indian
faculty.

2. Three new books titled “VSME Programme Success Story”, “7 Dreams to
Reality: Transforming Indian Manufacturing Industry” and *“1000
Visionary SME Manual: Strategy & Method of Transformation from
Model line to Entire Flow in a Plant™ were developed, released, and used
as course materials (ANNEX 5 (a)).

Overall Assessment and Outlook:
The achievement level of Qutput 1 is assessed to be high.

VLFM programme under the Project have each introduced methods to strengthen their capacity as
training providers in order to generate future top leaders of the Indian manufacturing industry. Materials and
textbooks used in the curriculum have been regularly updated, gathered and shared among CII, participating
companies and related institutes and an active interaction between the industry and university is being
fostered. The participant’s satisfaction level of the programme and the willingness to continue its
engagement with the programmes as faculty members is high as revealed in the Interview Survey.

CII and the Academia have been collaborating with third parties in disseminating the success and virtue
of the programmes to increase visibility by various means. The programme has gained attention from the
Japanese companies operating in India and has accepted its first Japanese participant in the programme
(Opp. A) in 2014. The brand name of “VLFM” is gradually being acknowledged by the public due to many
success stories derived, improved leadership and management quality of VLFM programme graduates, and
carefully designed and aggressive media exposures.

1. Opp. A:

With strong commitment and cooperation by partner companies and graduates from Opp. A, a solid
management architecture is built with the coordination of the CII by allocating and training programme
alumni as module directors and demeonstrators. With the supervision and guidance by Experts, many
modules are currently implemented by Indian faculty. Technical trainings conducted by Experts through
OJTs have contributed in the strengthening of Indian faculties and management administrators, including 3
graduates of Opp. B who joined the CII. The number of enrolment of Opp. A has steadily grown to 449 in
total at the point of the Mid-term review since the inception of the VLFM Programme. While Opp. A is
expected to continue to be a key source for sustainable development of visionary top leaders in the Indian
manufacturing sectors, the steady progress of the development of Indian faculty of Opp. A is a good sign for
the Project.

2. Opp. B:

The PGPEX-VLM organized by the Academia, have developed a stand-alone management system by
fostering active industry-university engagements such as the Alumni-Industry-Academia Meeting, Guest
Lecture Series, and Industry visits and internships. The PGPEX-VLM succeeded in accomplishing 100%
placement and internship opportunities for graduates of 2013 and 2014. The Institutes have enhanced




communication and collaboration by organizing a Coordination Committee Meeting once in 2013 and twice
in 2014, and has planned the arrangement of the Course Curriculum Review Committee where the faculty of
the Institutes and the alumni of the Opp. B graduates will collaboratively review existing curriculums. The
administration process has been reviewed and enhanced by VLFM Coordination Office at [IMC. The
Institutes’ democratic feature is also proven from the fact that the role and duty of the selection of
programme participants is rotated among the three institutions every year. Moreover, in October of 2014, an
alumni mailing list has been created to enhance industry-university relations and to share their experiences.
Through such efforts, the number of applications and enrolment has steadily grown fostering 263
PGPEX-VLM participants as of the Mid-term review. While the visibility of the PGPEX-VLM Programmme
has increased, there is still need for enhancement of increasing its visibility and brand name to a wider range
of people, particularly of the Indian manufacturing companies.

3. Opp. C:

CII is offering Top Seminar courses to encourage the commitment of CEOs of the manufacturing
companies in joining the VLFM programmes. During the Project implementation, the courses especially
highlighted the contents and the benefits of the VSME programme.

4. VSME programme (Opp. D):
VSME programme’s achievement for Qutput 1 is described in Output 2.

- Output 2: Sustainable implémentation structure model to expand the programmes for win-win :
. relationships between large and medium/small enterprises (VSME programme) is built. :

OVIs Activities and Achievement Level
2-1 Number of 1. Under the Project, “1000 Visionary SME Programme (1000 VSME)” has 3
organised common unique features of its implementation, which makes the programme
platform(s) successful: (1} “Focus on flow” to develop new competitiveness as well as

to create new relationship between customer and supplier, (2) “Do and
demonstrate” by Tier 1, also “Create Win-Win relationship with Tier 2s”,
and (3) “Snow ball effect” by focusing specific area (model line) and
achieving success quickly to motivate people for “transformation”.

2. Under the VSME programme (Opp. D), the Project has defined 4 steps to
accelerate the continuity and diffusion of VSME activity; Introduction
{Type 1) is for plants that would like to create a Model Line between Tier |
and Tier 2, Diffusion (Type 2) is for plants that have undergone the
Introduction and would like to diffuse the VSME activity in the entire lines
of the plant, Expansion (Type 3) is for companies that have completed the
Introduction and would like to expand VSME activity in other plants of the
same company, and Community Activity (Type 4) is for those who have
completed either Type 1, 2 or 3 in continuing VSME activity as daily
practices through engagements with the community, including other Tier 2
and Tier 3 in the concerned area’.

3. Several Tier 1 companies that have actively participated in VSME
programme have established communities inside the Group. ANAND
Group coordinates 17 communities in 7 areas all over India participated by
more than 250 suppliers. SONA Group has established 3 communities.
Harita Seating Systems also formulated 4 communities.

2-2 Number of SMEs | 1. Number of participating companies (factories) and managers for VSME
participating to programme Type 1 and 3 trainings are as per Table 2.

VSME programmes

3 The duration of activities (training) in each Type is normally one year.



Table 2. Number of Participating companies and Managers of

VSME programme (Opp. D)

Tier 1 Tier 2
Companies Managers Companies Managers
Batch 4 (2013) 10 75 24 67
Batch 5 (2014) 8 70 28 36
Total 18 145 52 123

Total number of companies participating to VSME programme reaches to
more than 450, including those participating to community activities
provided by several Tier 1 companies.

In Batch 4 of Type 1 and 3 trainings, among 10 Tier I companies, 5 were
beyond those traditionally having participated in VSME programme. In
Batch 5, seven out of the 8 participating Tier | companies represents new
manufacturing sectors such as pump manufacturing and motorcycle
manufacturing, and new geographical locations such as Indore-Dewas.

The first Type 2 activity has been conducted until April 2014 with
participations from 9 factories (out of which, one factory participated as a
model) and more than 130 managers. The second batch of Type 2 activity
has been conducted with participations from 4 factories since October 2014,

With respect to a request received by TATA Group, the Project decided to
conduct a VSME course solely tailored for the company in August 2014,

2-3 Number of trained
transformation
leaders

In order to facilitate transformation and diffusion of VSME activity,
Intercompany Coordination Group (ICG) has been established. Ten (10) ICG
members were nominated by participating companies and trained in Batch 4
of Type 1 & 3 VSME programme. They have sole, full-time responsibilities
in each company or a group to make effective transformation and diffusion
possible. Another 8 ICG members have been dispatched and are being
trained under the on-going curriculum Batch 5. (See ANNEX 4-2 (c))

New type of resource for faculty, “VSME Demonstrators”, has been
identified and 5 demonstrators have been nominated by 3 Tier 1 companies
and trained through a pilot training programme. In relation, a standard for
“VSME Type | Training Implementation” has been created, which will be
used for self-evaluation by module demonstrators as well.

According to the Interview Survey, both ICG members and demonstrators

have rich demonstration experiences within the company and have expressed
their strong commitment and willingness to work as faculty for VSME
programme.

A set of 8 Trainers from Tier 2 companies (Tier 2 owners) have been
nominated as “VSME Trainer for Local Communities™ and have received the
first pilot workshop (training) in October 2014. The enhancement of VSME
Trainers is planned to continue in the next 6 months under the supervision of
module demonstrators and ICG members.

2-4 Evaluation of
training courses for
transformation
leaders

According to the Interview Survey, the participants expressed their strong
satisfaction towards the programme and training courses and their
willingness to work as transformation leaders.

2-5 Compiled success
stories from VSME
progranume

In addition to the publications in OVI 1-4, seven success stories were
compiled and showcased to the attendance and the public mass at VSME
CEO Seminar in June 2014, and another 8 at the VLFM Annual Learning
Convention organized in July 2014 (Annex 5 (b)).




2-6 Evaluation of 1.  According to the Interview Survey, there is strong ownership and

structure for commitment of VSME programme graduates in Tier 1 and Tier 2 to
sustainable enhance their own community networks to share experiences and
implementation of knowledge to a wider population of manufacturing companies.

VSME programme | 2.  ICGs and module demonstrators are being trained and evaluation criteria of
the demonstrators have been developed to reinforce the sustainability of the
VSME programme.

Overall Assessment and Qutlook;
The achievement level of Output 2 is assessed to be high.

VSME activities and practices enhanced by the Project have been well received by participants as they
are easy to apply and demonstrate. Knowhow and skills they learned are seen as very effective for
improving the productivity and their business performances. Before the implementation of VSME program,
Opp. C, Top Management Seminars, were organized in order for current top leaders who dispatch their
senior managers fo VSME programme to deepen their understanding and to increase commitment toward
the programme. Strong willingness of programme participants for practicing and demonstrating VSME
activity, given the commitment and understanding by top leaders, have increased community networks
holding common visions and languages to improve customer-oriented approach, productivity, safety
management, and environmental aspects. Tier I company as participants of the programme have actively
taken initiatives to invite, involve and include Tier 2 companies in their VSME activity, thus remarkable
improvements on the operations of Tier 2 companies have already been visible in inventory reduction,
timely delivery, increase in production volume, etc.

Success stories derived from the programme have been compiled as textbooks, manuals and materials,
and are being publicly shared, which will lead to a gradual expansion of the VSME community. Although
efforts for developing faculties in an integrated way have been initiated, some tasks remain such as
increasing the number of ICGs, module demonstrators, and local trainers for community activity. While the
“1000 VSME Programme Committee” has been established, further enhancement of a sustainable
implementation structure to expand the programme is to be designed and implemented.

: Output 3: A module/subject to i improve awareness on the enwronment and to introduce clean
| manufacturing is developed.

OVIs Activities and Achievement Level
3-1 Detailed contents and teaching resources of a Activities particularly aligned  with
module/subject to improve visionary leaders' awareness OUtp}lt 3 has not been carried out, thus
on the environment and introduce clean manufacturing data is not available.

3-2 Evaluation of module/subject

3-3 Compiled success stories of pilot activities

3-4 Number of brochures and seminars prepared for the
diffusion of success stories

3-5 Future plan of conducting a module/subject

Overall Assessment and Outlook:

At the initial stage of the Project, a survey was conducted, which found that a project-based upgrading of
energy-saving and an introduction of clean manufacturing are mainstream in India. There were some
difficulties in allocating human resources by both the Indiana and the Japanese side. Due to these reasons,
activities related to clean manufacturing issue has not been implemented in an integrated way under the
Output level. Therefore, the achievement level of Output 3 defined on the PDM cannot be assessed due to
lack of evidence and data. However, learning and training on some of the issues continued in Opp. A and B.
According to the Interview, the Academia calls for JICA’s continuation of dispatching Japanese Experts for
Green Manufacturing Technology and Innovation/Product development courses.
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i Output 4: A program to engage manufacturmg enterprises to realise inclusive Indian society is
. developed. .

OVIs Activities and Achievement Level
4-1 Evaluation of 1. Since the lfatter half of 2013, continual survey (exploration visits) to the
established guideline villages and discussion for planning a new programme had been
and teaching materials conducted. Nationwide survey was also carried out in May-June 2014 by
of the program the CII. With the cooperation of 4 founding companies, the new
programme titled “Village Buddha” was designed and inaugurated in
September 2014,

2. A brochure to call for raising awareness on the i issue and participation was
developed and widely distributed. Three modules® for Village Buddha
were designed and guidelines and teaching materials (manuals} were
developed for the first 2 modules. The developed course materials for
Module 1 (manuals) were well received by the relevant stakeholders for
CSR activities in the manufacturing companies.

4-2 Number of 1. The first batch of 16 participants from 6 companies has been nominated to
participants to the programme. Module 1 was launched in September 2014 for 4 days,
programe Module 2 will follow in December, and Module 3 is scheduled in

February 2015.

2. There was a large audience (83 participants) participating in the Opening
Ceremony for the programme on September 26, 2014 in Bangalore. The
Minister of Rural Development, the Government of Karnataka,
participated as a guest speaker, which was broadly publicized.

4-3 Evaluation of 1. Demonstrated projects (pilot projects) by the programme participants are
demonstrated projects yet to come, and therefore; there is no specific information available at
this time.
4-4 Number of people to 1. There is no specific information available at this time.

be shared compiled
best practices

4-5 Future plan of 1. There is a plan to form another core team for the development and
conducting the implementation of Module 3. An integrated, future plan of the programme
programne is yet to be formulated after the implementation of pilot projects and the

emergence of success stories.

Overall Assessment and OQutlook:

After a continuous survey and discussion on the design of the new programme, the Project has successfully
begun its implementation of the Village Buddha programme. One training module (Module 1) was
implemented and two other are ready to be conducted. Six (6) faculty members and 3 module demonstrators
(See ANNEX 4-2 (d)) were nominated by cooperating companies and CII to conduct Module 1. For Module
2, a core team, consisting of CII and 11 members from 5 companies, was established to develop detailed
schedules and 3 textbooks. Training for the core team was implemented twice in November 2014. Through
these efforts, organizational mechanism to plan, design and implement the new programme has been
prepared. Furthermore, TVS Motor, one of the 4 founding companies of the Village Buddha programme, has
constructed a training room dedicated to the programme at TVS Training Centre near Bangalore.

Achievement level of the first 2 OVIs is high. However, the producing of success stories along with the
strengthening of course contents, materials and related faculty hold challenging tasks in the future. Although
a remarkable progress is seen despite the fact that the programme was built from scratch, the assessment on
the achievement of Qutput 4 by the end of the Project period is too early to be made at the time of the
Mid-term Review.

6 Village Buddha contains the following three independent Modules; Module 1: “Essence of Village Development™,
Module 2: “Selected Tools for Village Transformation”, and Module 3: “Creating New Business in Emerging Markets”.
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3-3 Achievement of the Project Purpose

The achievement level of the Project Purpose and Outlook at the time of the Mid-term Review is shown
below.

Project Purpose' The framework: to upgrade and scale up programs for fostering visionary leaders
which meet managerial needs from Indian manufacturing mdustry and social needs
in Indian society is established. :

OVl Achievement Level
1. Evaluation of the 1. According to the Interview Survey to the Indian faculty for Opp. A and
system for fostering VSME Programme, the achievement level of this indicator is high.
faculty and
transformation leaders
of programmes (VLFM
programme and VSME
programme)
2. Number of newly 1. There is no clear, integrated data how many subjects/contents were newly
introduced introduced under the Project.
subjects/contents 2. Three modules for Village Buddha have been introduced or under
development. The CII with cooperation by cooperating companies and the
Academia that organize and implement relevant VLFM programme have
been organically modifying and improving the content of their
programmes and thus has introduced or revised new courses and subjects
as needed.
3. Number of 1. Prospect for achieving this indicator is very high.

participants and
participating companies

2. Number of graduated/graduating participants of the VLFM programme is
shown in Table 3.

Table 3. Number of participants

JICA Project VLEM Project CSM (the P_rc_:iect! Total

Year 07-08 | 08-09 | 09-10 | 10-11 [ 12-12 | 12-13 |- 13-14: | 14-15:
Opp. A 48] 48] 48] 51| 60l 80| 85k oSl 449
{No. of companies) - - - - - (28). @y (38)
VLFM |PGPEX-VLM (Opp.B) | 30| 32 30| 29 34| 33 Tl ] 26
Opp. C | IR L ] S . S| I
Village Buddha e T
VSME  |Tier § of 13| 470 e8l7 TmsiTm| am
(Opp- D) |Tier 2 28] 62| 70 EICC i asd
TOTAL 78] &o| 84| 142 27| g o 248) T ag0| 1387
Total Graduated/Graduating] 1387

Opp. A

The number itself has stayed at almost the same level for the past 3 years.
However, the diversity of both participants and participating companies is
growing. There were 5 newly enrolled companies out of the total of 28 for
Batch 8 of Opp. A. Moreover, participations by large OEMs in the auto
sector and the first Japanese senior manager are seen in 2014,

Opp. B
Capacity for PGPEX-VLM has been increased by 15%. There was a 60%
of increases in applications in 2013-2014 academic year compared to that
of the previous academic year.

VYSME Programme
As for Batch 4 of VSME programme for Type 1 and 3 trainings, among
10 Tier-1 companies, 5 were new companies. In Batch 5, seven (7) out of
the 8 participating Tier-1 companies represented new manufacturing
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sectors and new geographical locations. If the number of participants by
Tier 3 and related Tier 2 in community activity that has recently started is
included, the number of participants would increase to more than several
hundreds,

Evaluation of the
programmes by
participating companies
(e.g. number of
sponsorship, number of
internship, number of
recruitment, rise in
salary of people
dispatched)

. Prospect for achieving this indicator is high.
. According to the Interview Survey, all the participating companies

showed very high satisfaction with VLFM programme. Particularly,
participating SMEs to VSME programme highly praised the effectiveness
of the Project.

. Average salary for the Batch 7 of PGPEX-VLM graduates was Rs, 14.75

lakh, which marked a significant increase of 11% compared to the figure
in the previous year. According to the PGPEX-VLM office at 1IMC,
graduates are estimated to receive roughly 40-30% increased salary just
after completion of the 1-year programme. The programme also succeeded
in achieving 100% placement and internship opportunities for graduates in
2013 and 2014.

Evaluation of the
programmes by
participants

. Prospect for achieving this indicator is high.
. According to the Interview Survey, all the participants of VLFM

programme (Opp. A, B, C and D) expressed very high satisfaction. In
particular, they stressed the importance of mind-set change, self-control
and customer-first approach that they learned by the Programme and
showed their strong willingness to demonstrate it in their companies and
for relevant stakeholders.

6.

Number of success
stories of pilot activities
conducted regarding
Output 3 and 4

. The prospect for achieving this indicator is still unclear.
. Success stories related to Qutput 4 are yet to come due to the fact that the

first module on Output 4 just began in late September 2014. Activities
related to Qutput 3 have not been fully conducted.

Overall Assessment and Outlook:

Apart from OVI 6, the achievement level of other indicators for the Project Purpose is deemed to be high.
The increase in the number of participants and applications being received from wider range of
manufacturing sectors and areas of India is a sign of an increasing visibility and reputation of enhanced
VLFM programme. Being as an “evolving brand”, VLFM community has been expanding through the
efforts by the Project. Project-participating companies, CII and the Academia have been increasing their
efforts on periodically reviewing the content of their programmes, making necessary changes along the way.
Cooperation among manufacturing companies and between the industry and the Academia is seen from
multitude of activities carried out in the past years in such way as holding conferences and workshops,
developing communities/platforms both physical and virtual (on-line), publications, press release. There is
one Tier 1 company that puts VSME programme as one of the most important management policy by
assigning one Group President for VSME for the whole group of companies and related communities.

It is observed that the Project-participating companies, CII and the Academia are on the way to develop a
self-generating and sustainable system for upgrading and scaling up programmes for fostering visionary
leaders that meet the needs from the Indian manufacturing industry and the society. As a whole, the Project
has a good prospect to achieve the Project Purpose by the end of the Project period. At the same time, it is
still necessary that the Project make a steady progress in the indicator 6 in the remaining period.

3-4 Implementation Process of the Project
Project implementation has been conducted almost smoothly in general along with the scope of the PDM,

and PO,. There have been some delays in several activities, and activities related to the Output 3 have not
fully been implemented due to some reasons, as described in 3-2.

High level of communication and mutual trust among the Experts, C/Ps and other project-related people
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from the Indian manufacturing companies, CII staff, academic and administrative staff of 3 Institutes have
further increased during the Project, which was confirmed by the Interview Survey.

The Project has continued its efforts on promotion of calling for participations of the Indian and the
India-based Japanese manufacturing companies to the Project in such ways as organizing
conferences/seminars and VLFM Annual Learning Convention, and publishing varieties of brochures,
manuais, Success Stories, Detailed Case Study and books. These efforts contributed to attaining a high level
of understanding and support by the Japanese Embassy and related Japanese organizations both in India and
Japan, and also contributed to increasing awareness on the VLFM programme and the Project.

As for the overall management of the Project, Governing Board of VLFM Institute meetings were held at
the timing of the VLFM Annual Learning Convention in 2013 and 2014. Coordination Committee meetings
have been organized to assess existing curriculums, introduce new topics based on the needs of the market,
and discuss current issues and strategies to overcome challenges and obstacles for enhancement of the
Project. APEX committee to review and monitor the overall progress of the Project has not been organized
since the onset of the Project due to the election period and the successive change of the government regime
in India.

The Project has properly submitted its annual reports and Japanese experts have submitted activity reports
to JICA, providing detailed progress of activities.

4. Results of Evaluation by Five Criteria

4-1 Relevance

The relevance of the Project is very high.

The Project is in accordance with the priority of development policies of India, the needs of the
beneficiaries, and Japan’s Official Development Assistance (ODA) policy.

(1) Relevance with the Indian government’s policies for development

The Twelfth Five Year Plan 2012-2017 stresses the necessity to improve the manufacturing management
in India, stating that *Scaling up programmes such as Visionary Leadership for Manufacturing { VLFM) at
the national level”. National Manufacturing Policy, released in 2011, affirms that the development of the
manufacturing sector is critical from the point of view of increasing employment and providing value
addition to Indian resources. The new Prime Minster of India, H.E. Mr. Narendra Modi, has declared a
slogan of “Made in India, Make in India” for the promotion of the manufacturing industry.

Under the rising issue on air, water, and soil pollution and degradation caused by the manufacturing
companies, the government encourages the development of eco-friendly and energy -efficient
technology/products through the modification of their laws and regulations, however there is a general and
consistent lack of knowledge and awareness on the topic among the Indian manufacturing companies, in
particular of SMEs. The New Companies Act 2013, in which every company of certain financial strength
is mandatorily required to spend 2% of average net profits of last 3 years on specified CSR activities, has
been put in force since April 1, 2014. Moreover, “BOP (Base of Pyramid) Business™ has been gaining
wider attention among the Indian companies as a mechanism to develop a win-win situation between the
clients and themselves. These social and environmental contributions that the Project is expected to yield
is in accord with the Project’s aim to accelerate a holistic and comprehensive development in India.

(2) Relevance with development needs of the target groups

The Project, aiming to establish the framework to upgrade and scale up programs for fostering visionary
leaders in the Indian manufacturing sector, is consistent with the needs of the beneficiaries. The
manufacturing sector of India is in need of visionary leaders who can lead their industry into a globally
competitive environment with increasing awareness on inclusive growth. It is beneficial for manufacturing
companies in India, CII and the three Institutes: IIMC, IITK, IITM, to fill in the demands by providing
high-quality programmes to enhance leadership and management skills for senior and middle managers as
well as for potential post-graduate students who have several-year experiences in business and
management. While the Project has had a very unique nature of the Industry-Academia-Government
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partnership since the onset of the VLFM programmie, the three parties can strengthen networks and
platforms for knowledge and resource sharing to enhance the competitiveness of the manufacturing
industry.

(3) Relevance with Japan’s ODA policy

The Project is consistent with Japan’s Country Assistance Programme for India announced in 2006,
where the main targets are 1) Promotion of Economic Growth, 2) Reducing of Poverty and 3)
Enhancement of Human Resources Development and Human Exchange. The Project is very much relevant
to the first and third targets. Further, under the Japan’s current ODA Rolling Plan for India, the Project
falls under the Private Sector Assistance Programme which seeks industrial promotion and human
resources development of the manufacturing sector. Japan has a number of experiences in technical
cooperation in human resources development in the manufacturing sector in various countries, which is a
sign for Japan’s technical advantages against India.

4-2 Effectiveness

The effectiveness of the Project is high as a whole,

(1) Prospect of Achieving the Project Purpose

As mentioned in 3-3, there is a good prospect for the Project Purpose to be achieved by the end of the
Project period. Among the Qutput areas, there have been steady achievements produced especially under
Qutputs 1 and 2, The contribution made by Output 4 is yet to come as the Village Buddha programme has
recently been introduced,

The most important contributing factor to the effectiveness is understanding and practice of “Mindset
change” and “Selficontrol” by the participants. According to the Interview Survey, all the participants
made a remark on the importance of these two key words. These are core concepts to become visionary top
leaders that all the participants are required to understand and follow in the VLLFM Programme (Opp. A, B,
C and D). Good understanding of these two concepts contributed to the generation of the expected Outputs
in the Project.

The second contributing factors that has increased the Project’s effectiveness is that participants of the
programme, CII, and the Academia are fully aware of the importance of applying participants’ enhanced
leadership and management skills into practice in order to truly bring about the improvements and
enhancement of their company and the industry. The ownership and the commitment of the participants in
fostering a culture of “Do, Demonstrate and Assist” approach on the ground and feeding the result back to
colleagues and partners in the VLFM Community is high. High level of commitment is also seen among
the PGPEX-VLM students and graduates who take the courses at the 3 Institutes, which was confirmed by
the Interview Survey. '

The third contributing factor is a creation of a cycle of utilizing enhanced human resources under VLFM.
Project-participating companies, CII, and the Academia, are developing a self-sustaining system by
nominating programme participants as module demonstrators and module directors or other resources to
disseminate and pass their learning on to the next generations. This movement has spread beyond the
participating companies into the Tier-3 segments and the surrounding communities.

The fourth contributing factor is that the Project made significant efforts on effectively disseminating
and sharing Success Stories and best practices. VLFM Programme and the Project’ exposures on the public
media and through publications provided the transparency, catching the attention of a wider and more
diverse type of companies, which also increased a brand name of VLFM. Moreover, efforts by the Project
has succeeded in catching attentions by several government bodies both at the federal and state levels,
particularly of high-level, which enabled the Project to produce expected outputs effectively.

The important assumption to achieve the Project Purpose defined in the PDM, “Main champions do not
leave the Project”, has been satisfied until the time of the Mid-term Review and is likely to be fulfilled in
the remaining period.
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4-3 Efficiency

The efficiency of the Project is high.

Overall, it is evaluated that there has been appropriate inputs of Experts, C/Ps, facilities and operating
expenses by both sides to generate expected outcomes.

The Project has had 4 Experts, including the Chief Advisor and a Project Coordinator, until the point of
the Mid-term Review. All of them have conducted effective technical transfer, guidance and coordination
with strong passion, commitment and technical expertise, which was highly praised by the Indian
stakeholders at the Interview Survey. However, it was difficult for the Japanese side to find good Expert(s)
for green manufacturing issues for the Project in a timely manner.

Every Indian stakeholder from manufacturing companies, CII and the Academia understand their roles
and responsibilities with a very high level of commitment and have provided various inputs such as facility
(training rooms, equipment and classrooms), human resources as faculty and financial resources for the
Project, which was confirmed by companies’ visits and the Interview Survey. The level of commitment
and ownership of the Indian C/Ps from partner manufacturing companies, CII and the Academia are
evaluated to be very high.

Although APEX committee meeting that is expected to monitor and conduct overall coordination of the
Project has not been held, VLFM Institute Governing Board and Coordination Committee for Opp. B
have functioned properly in terms of effective management, coordination and implementation of the
Project.

4-4 Impact

The Project has a potential to bring about a significant impact,

(1) Prospect of the achievement of the Overall Goal

The achievement level of OVIs under the Overall Goal at the time of the Mid-term Review is as follows.

- Overall Goal: Competitiveness and social contnbunon of Indian manufacturmg enterprises which were
. involved in this Project is enhanced. :

OVIs Achievement Level

1. Performance of 1. Best practices and success stories derived from the Project and summarized with
participating social scientific analysis in publications and books show remarkable increase of
companies performances of participating companies. For example, in VSME programme,

productivity was almost doubled and work-in process inventory was reduced by
more than 50% in average at both Tier-1 and Tier 2.

2, According to the Interview Survey, all the companies, particularly of SMEs of
Tier 2 and Tier 3, showed their performance increases such as cost and space
reduction, reduced delivery time and variance, and increased revenue with more
contacts and contracts with new customers,

3. One Tier 2 SME, which was in critical situation 3 years ago, revived to become
a profitable manufacturing company through VSME programme. The company
has recorded a net profit ratic of more than 10% against revenue and succeeded
in reducing oil consumption to the one third of the figure of the past.

2. Number of 1. According to the Interview Survey, participants for VSME programme,
environmental and particularly Tier 2 companies, increased their awareness on the importance on
social activities by safety, health and environmental issues and have taken concrete actions in their
participating manufacturing sites, which brings about reduction of energy and utility in
companies many cases.

2. The progress of the Village Buddha programme is expected to contribute to
further increasing the achievement level of this OVI

Overall Assessment and Qutlook:
Many of the participating companies in the Project have shown good level of improvement in business
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performances, which is a good sign for the future. Success Stories of the Indian manufacturing companies
having participated in the Project are being showcased on the public media, published books and through
other means, and the value and importance of the VLFM Programme and the Project activities are being and
will be widely acknowledged. Promotion of the participants with enhanced leadership skills will gradually be
realized, which will contribute to increasing the scale of the VLFM community to a great extent. If the
relevant stakeholders will continue their efforts and the Government of India will continue its policy of
strengthening manufacturing sector, which is an important assumption described in the PDM, it is fairly
expected that the Project will be able to achieve the Overall Goal in 3 to 5 years after the completion of the
Project.

(2) Other aspects

There are several, other positive impacts by the Project as described below, and the Team observed no
negative impacts by the Project.

(1) Increased awareness on the value of the VLFM programme by the Government organization

The Project made positive interactions with MHRD and the Ministry of Micro, Small & Medium
Enterprises (MSME). By the invitation of MHRD, IIMC, ITTM and CII made presentations on
VLFM program and the Project in front of MHRD officers and all IIT/IIM Directors in India. This
has helped MHRD and all the Institutes to think about their plans for the enhancement of the
manufacturing sector in India by successful cooperation realized in the Project.

One Tier 2 company participated in the Project has been nominated as a coordinator for a group of
the MSME’s Cluster Development Project, which would make a positive impact on the cluster
development in the area.

(2) Strengthening of the relationship between India and Japan

Several companies participated in the Project succeeded in developing new customer-supplier
relationship with the Japanese manufacturing companies operating in India. Some of them received
Quality Award by large Japanese OEMs.

Moreover, at the Joint Statement announced after the summit meeting between the Prime Minister
of India, H.E. Mr. Narendra Modi, and H.E. Mr. Shinzo Abe, Prime Minister of Japan, in Tokyo in
September 2014, both sides highly appreciated the achievements of the Project as a valuable
Japanese contribution to the development of the manufacturing sector in India.

Awareness on India and the country’s manufacturing sector is expected to increase among the
Japanese people and business community, which will enhance business relationship between the
two countries.

(3) Increased evaluation for participating institute

IIMC has been awarded accreditation in business programmes by AACSB (The Association to
Advance Collegiate Schools of Business) since August 2014 as the first IIM in India. Chairman of
PGPEX-VLM made a presentation on the programme and success stories on
Industry-Academia-Government cooperation with assistance by Japan.

4-5 Sustainability

Although there are some issues on technical aspects, sustainability of the Project is evaluated to be
relatively high_at the time of the Mid-term Review, as described below. It is also noted that the VLFM -
Programme puts an emphasis on how philosophy, knowledge and leadership skills enhanced by the
programme will be sustainably applied and expanded to the Indian manufacturing industry.

(1) Institutional Aspects

The Government of India increases the recognition of the importance of the manufacturing sector
with high priority, as mentioned in 4-1 Relevance. Thus, the related ministries as well as the Indian
manufacturing industry hold the Project and VLFM programme as a valid mean to attain the country’s
inclusive growth. The political and institutional support from the Indian side on the Project is
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projected to continue owing to the fact that many positive outcomes from the Project have been seen.
In order to increase the Project’s institutional sustainability, it is expected that the soundness of
overall supervision by the Government be reconfirmed as early as possible.

(2) Organizational Aspects

An organizational mechanism to sustain the management and activities of the Project are likely to
continue. Project-participating companies and CII have established its solid foundation for the
development of visionary leaders. The three Institutes which are responsible for PGPEX-VLM (Opp.
B) are the most prominent institutions in the country. They are proud of the PGPEX-VLM embedded
with a unique and effective cooperation within India and with Japan and each has a solely responsible
office for the Programme, which has been efficiently working.

The Governing Board of VLFM Institute and the Coordinating Committee of the programmes have
created a cooperation among the administrating bodies, further strengthening the managerial and
organizational framework of the Project. As a result, an efficient and sustainable mechanism is likely
to be secured during the remaining period of the Project and afterwards.

(3) Financial Aspects

Financial sustainability of the Project is generally high because many of the activities are financed by
the Indian side; partner manufacturing companies, CII and the three Institutes and students at
PGPEX-VLM (tuition fee and travel expense for Japan Visit). However, the cost of some activities,
notably arrangement of Japan Visit for Opp. A and B, presently provided by the Japanese side, would
be difficult to be borne by the Indian side after the termination of the Project.

{4) Technical Aspects

There has been appropriate transfer of technical know-how from the Japanese side to the Indian C/Ps.
Owing to the administrating bodies’ strong partnership, Project-participating companies, CII and the
three Institutes regularly review and monitor the VLFM programmes’ content and curriculum, making
necessary improvements along the way. The module guides/directors/demonstrators are actively
participating in the upgrading of the content of the programmes based on their experiences and
changing needs.

However, it is also true that the Project still depends on various Inputs by Japan such as Experts and
Japan Visit. Experts have been contributing greatly in core technical parts of the Project such as BTM
Sessions and VSME trainings. Japan Visits, an integral part for both Opp. A and B, has been well
thought, designed and implemented under the guidance and support by the Japanese resources,

particularly of Experts,
5. Conclusion and Recommendations
5-1 Conclusion of the Review

The Project have accelerated the movement of the VLFM programme, and also launched a challenging
new societal programme, Village Buddha. It is for the mean time receiving much support of the Experts
whose dedication and great contribution to the Project are pronounced and highly praised by the Indian
stakeholders, At the same time, high level of commitment and ownership of each participant and project
administration bodies in the Indian side have created visible success stories in the Indian manufacturing
industry, and notable benefits upon the social needs of the country is expected.

The needs of the Government of India and of the beneficiaries make the Project’s relevance very high. The
effectiveness of the Project is evaluated to be high as a whole, because there is a good prospect for
achieving the Project Purpose but it still depends on the progress of some indicators in the remaining period.
Experts, C/P and other relevant inputs have been converted to the generation of the expected Outputs, giving
efficiency a high mark, and significant impact is expected in a medium-term. Some issues remain mainly in
technical aspects, but sustainability of the Project is evaluated to be relatively high at the time of the
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Mid-term Review,

5-2 Recommendations

Taking the above analysis into consideration, the Mid-term Review Team recommends the following
actions to be taken in order to ensure the achievement of the Project Purpose by the end of the Project
period and to increase the impact and the sustainability of the Project:

(1) Enhancement of activities under Output 1

Fostering the module demonstrator who has great ability to produce Visionary Leaders continuosly is all
the more important for strengthening the management and operational capacity of Opp. A. For that
purpose, diversification of companies which are supportive of dispatching senior management staff for the
program is necessary. For example, promoting the association of OEM enterprises on automobile and
electric machinery and the electronics industry for their member companies participating in the course are
considered as one of the approaches to that ends. Furthermore, from the point of ensuring the teaching
ability of faculty, there are some rooms for considering the possibility of qualification of faculty and the
establishment of certification system.

(2) Effective Utilization of alumni of VLFM program on public sector

Since the commencement of the Opp. B. from 2007-2008, a critical mass of 225 Visionary Leaders have
been created. Most of the graduates have been employed by Manufacturing or manufacturing-related
industries so far. However, there have been no any records of alumni finding the job opportunities on
Governmental organizations and States Owned Enterprise. From the perspectives of the manufacturing
sector as high priority agenda on Government of India, it is advisable to utilize the graduates of VLFM
program in an effective manner for policy making and implementing process on enhancing the
competitiveness of manufacturing sector.

(3) Reinforcement of human resource network among VLFM Alumni.

To support that graduates of VLFM program are starting activities that contributes to the development of
manufacturing industry on their own will, it is crucial to activate the alumni activities promoted through the
project implementations. For example, issuing quarterly journal and holding events for sharing and
advertising the successful stories and products by graduates who have made the best of skill and knowledge
acquired through VLFM program will be expected in the future.

(4) Revision of PDM and PO

It was not put into effect until the timing of Mid-term Review about activities of Output 3. On the other
hands, it was confirmed that the needs of the support for enhancing the environmental awareness in the
program of Opp. A and Opp. B through instruction of JICA Experts or lectures on the parts of Japan Visit
clearly exist among faculty. _

Considering the scale of the inputs necessary for realizing these activities concerned, it is proposed that
activities on the environmental and clean manufacturing are transformed from Output 3 to a part of
activities under Output 1. Additionally, it is also confirmed that revision of some OVIs is necessary for
project stakeholders grasping the achievement level of the Project Purpose and Outputs in an appropriate
manner. From these points of view, the Team recommends that necessity of modification on PO and PDM
recognized among stakeholders and the revised version is approved on the JCC Meeting.

0. Lessons Learnt

(1) Sharing of philosophy: Sharing common philosophy (spirits) as a basis for programme involvement
increases ownership and commitment of the project participants, which can lead to an enhancement of
effectiveness and efficiency of technical transfer.

(2) Scientific and experimental approach: As in the case of Village Buddha programme, challenging and
experimental task (Output) has been developed. Project implementation with flexibility in planning and
resource allocation creates new activities that were not described in the original PDM. This approach
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contributes to the increase in potential for the Project’s impact.
(3) Success through branding: The Project made the most efforts on establishing the “VLFM Brand”.
Generation of visionary leaders is a core element for its branding. With an effective use of branding tools

such as original logo, design of brochure/publication and shirts/caps of VLFM/VSME, this branding
strategy brings about increases in effectiveness and potentials for impact.
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November 23

ANNEX 2: Schedule of the Mid-Term Review

Departure from Japan!Arrlval in Mumbal (Mr Iwase. 'Consultant) '

Mmbai

24

Mon

Naoroji Godrej Center of Excellence (Site survey of Opp. A course)
Godrej & Bayce Mfg. Co. Ltd.

TechNova Imaging Systems (P} Ltd.

Move to Pune by car

Pune

25

Tata Motors Ltd. (& Mr. Furuhashi}
Spicer India Ltd., (Anand Automotive Ltd. Group)

| Gabriel India Ltd, (Anand Automotive Ltd. Group)

VSME Community associated with Spicer India Ltd.

Pune

26

Wed

Mahle Behr India Ltd., (Anand Automotive Ltd. Group)
Mungi Engineering Ltd (T-2 company for Spicer)
Tata Motors

Pune

27

Thu

Move to Delhi by plane
Sona Skill Development Centre (Observation of VSME fraining)
Sona Koyo Steering Systems Ltd.

Gurgaon

28

Fri

Sona BLW Precision Forging Ltd.
CII Gurgaon Office
Sandhar Automotives

Gurgacn

29

Sat

Paragon Autotech Preducts Ltd.
Move to Bangalore by plane

Bangalore

30

Sun

Report preparation

Bangalore

December 1

Mon

Titan Company Limited, Jewellery Division
Harita Seating Systems Ltd.

Bangalore

2

Tue

Move to Kollkata by plane
[IMC PGPEX-VLM Coordinating Office

Kolkata

3

Wed

IIMC PGPEX-VLM
Interview with PGPEX-VLM students
Mr. Tanaka and Mr, Toya, JICA, arrive at Kolkata

Kolkata

Thu

Internal Meeting
Interview with the Academia (IIMC, IITK, ITM)

Kolkata

Fri

Maove to Dethi by plane
Meeting with MHRD

Delhi

Sat

Report preparation

Delhi

Sun

Report preparation
Move to Mumbai by plane

Mumbai

Mon

Naoroji Godrej Center of Excellence (Site survey of Opp. A course)
Interview with Prof. Shiba & Mr. Doi
Interview with CIV Dr. Sarita, Module guides/directors/demonstrators

Mumbai

Tue

CII Center of Excellence (Observation of Opp. A)
Discussion with Prof. Shiba & CI¥/ Dr. Sarita

Mumbai

10

Wed

Move to Dethi by plane
Discussion with the Academia (IIMC, II'TM)

Delhi

11

Thu

ClI
DIPP, NMCC (at NMCC)
Reception hosted by JICA

Delhi

12

Fri

Reporting to JICA India Office

Embassy of Japan

Sona Skill Development Centre (Observation of VSME training)
Move to Bangalore by plane (Consultant leaves Delhi)

Delhi

13

Sat

Observation of Village Buddha (Consultant arrives Japan)
Move to Singapore

On-board

i4

Sun

Arrive at Tokyo, Japan




ANNEX 3. List of Interviewees

Gevernment .

DIPP (Department of Industry Policy & Promotion
1. Mr. Shatrungha Singh, 1AS, Additional Secretary, Ministry of Commerce & Industry
2. M. Gopal Prasad, Deputy Secretary, Ministry of Commerce and Industry

NMCC (National Manufacturing Competitiveness Council)
1. Mr. C. X. Jha, Joint Chief

MHRD (Ministry of Human Resource Development)
1. Mr. Amarjee Sinha, Additional Secretary
2. Mr. Alok Mishra, Director

Academia
[IMC (Indian Institute of Management Calcutta
1. Prof. Saibal Chattopadhyay, Director
2. Dr. Partha Priva Datta, Chairman, PGPEX-VLM
3. Prof, Vidyanand Jha, Behavviourial Science Group
4. Mr. Alok Kumar Chaudhury, Head, VLFM Coordination Office

IITK (Indian Institute of Technology Kanpur)
I. Prof. Kripa Shanker, Ph.D, Coordinator, VLFM Programme

. IITM (Indian Institute of Technology Madras)

1. Dr. T. T. Narendran, Department of Management Sciences
2. Prof. Venkatesh Balasubranian, Department of Engineering Design

Industry
CII {Confederation of Indian Industry)

1. Dr. Sarita Nagapal, Principal Advisor
2. Dr. Gunveena Chandha
3. Mr, F. Girish, Principal Counsellor, Manufacturing Competltlveness
4, Mr. 8. D. Puranik, Executive Director, CII Naoroji Geodrej Center of Excellence
5, Mr, Nitin Sharma, Counselior
6. Mr. Shailesh Tiwari, Counsellor
7. Mr. Avinash Kuma Lohia, Counsellor

Godrej & Boyce Mfs. Co. Litd.
1. Mr. G. Sunderrman, Executive Vice President, Corporate Development & Tnnovation Center

2. Mr. Sanjay Lonial, General Manager, Disruptive Innovation, Godrej Appliance
3. Mr. Hussain Shariyarr, Sr. Vice President, Operations, Godrej Appliances

TechNova Imaging Systems (P) Limited
1. Mr. Sandeep Guram, General Manager, Corporate Projects
2. Mr. Murali Iver, Corporate Projects

Tata Motors Limited
1. Mr. Satish Borwankar, Execuive Director {Quality)
2. Mr. Ashok Anant Havanurkar, Assistant General Manager, QA
3. Mr. Girish Mukund Govand, Assistant General Manager, SQ

Anand Automotive Ltd.
1. Mr. Rajesh Kakmar, Director, VSME
2. Mr. Prabhakar Kunte, Plant Manager, Axle Plant, Spicer India Ltd.

. 3. Mr. Narendra Deshpande, GM, Operation Excellence, Spicer India Ltd.

4, Mr. Manoj Kolhatkar, Managing Director, Gabriel India Ltd.
5. Mr. Umesh Shah, COO, Commercial Vehicles & Railway Business Unit, Gabriel India Ltd.
6. Mr. Sunil Kaul, Managing Director, Mahle Behr India Ltd., and Director, VSME, Anand
7. Mr. Tribhuvan Rasuara, COO, Mahle Behr India Ltd,
8. Mr. Vikram Govind, Senior Manager, Production, Mahle Behr India Ltd.




9, Mr. Raghavendra Deolankar, Head Operations, Mahle Behr India Ltd.
10. Mr. Santosh Sudrik, Manager, Production, Mahle Behr India Ltd.
11. Mr. Aman Sinha, Head, Logistics, Mahle Behr India Ltd.

SONA Group
1, Mr. Kiran Deshmunkh, Managing Director, SONA Skill Development Centre Ltd.

2. Mr. A, D, Rao: Senior Vice President (Technical), SONA Koyo Steering Systems Lid.

3. Mr. 8. Natarajan, Vice President, SONA Koyo Steering Systems Ltd.

4, Mr. Rakesh Garg, Deputy General Manager (Supply Chain), SONA Koyo Steering Systems Ltd.
5. Mr. T. K. Patel, Executive Vice Chairman, SONA BLW Precision Forging Ltd,

6. Mr. V. Vikram Verma, Executive Director, SONA BLW Precision Forging Ltd,

Sandhar Automotives
Mr. J. H. Appadurai, Unit Head

Titan Company Limited. Jewellery Division
Mr. Sanjay Ranawalde, Associate Vice President

Harita Seating Systems.Ltd.
1. M. A.G. Giridharan, President
2. Mr. R. Venkatesh, GM — Operations
3. M. Prasanth, P, General Manager — Operation

Japanese Expert
1. Prof. Shoji Shiba, Chief Advisor
2, Mr. Takeyuki Furuhashi, Expert for TPS
3. Mr. Masaaki Doi, Project Coordinator

Embassy of Japan A
1. Mr. Akio Isomata, Minister
2. Mr. Hiroyuki Mase, Councellor
3. Mr. Kei Masuda, Councellor

JICA India Office
1. Mr. Shinya Ejima, Chief Representative
2. Mr. Tomohide Ichiguchi, Senior Representative
3. Mr. Takafumi Yasumoto, Representative
4, Mr. Masaaki Kawamura, Programme Specialist
5. Ms. Gurvinder Kaur Dohdi, Senior Project Officer



ANNEX 4-1. Dispatch of JICA Experts from April 2013 to November 2014

Calendar Year 2013 | 2014
Name / Designation Fiscal Year FY2013 FY2014
Quarter 4-6 | 7.9 [10-12] 1-3 | 4-6 | 7-9 [10-12
No Period
Prof. Shoji Shiba 1 | 20130401 - 2013.04.18 |==
Chief Advisor 2 | 2013.0601 - 20130619 | =
3 120130714 - 2013.07.30 -
4 | 2013.0812 - 2013.09.08 —
5 | 2013.0003 - 20130924 -
6 | 2013.10.13 - 2013.1029 -
7 | 20131110 - 20131219 -
8 [ 20140131 - 2014.0220 -
9 | 20140401 - 20140417 —
10 ] 2014.0427 - 2014.05.07 =
11 | 2014.06.12 - 2014.0626 -
12 | 20140721 - 20140813 =
13 | 20140820 - 2014.0827 -
14 | 20140005 - 2014.09.30 -
15 | 20141030 - 2014.11.17 —
Mr. Yuji
Y m-‘;ﬁf‘éﬁf‘ﬁn vemog| | ] 20131201 - 20131206 -
ﬁgiﬁ?gfgﬂm 1 20130009 - (2015.09.09)
: Calendar 2013 2014
Name / Designation Fiscal Year FY2013 FY2014
Quarter 4.6 { 7.9 [10-12| 1-3 | 46 [ 7-9 |10-12
No Period
Mr. Takeyuki FURUHASHI | 1 | 2013.04.14 - 2013.04.27 |m=
Expert for TPS 2 | 2013.0601 - 2013.0617 | =
g 3 | 20130715 - 2013.0729 —
4 |2013.0811 - 2013.08.12 -
s |2013.0823 - 2013.09.04 —
6 |2013.00.13 - 2013.09.30 -
7 120131008 - 2013.1028 —
8 | 20131106 - 20131122 -
9 | 20131209 - 2013.0224 -
10 | 2014.01.05 - 2014.01.24 =
11§ 20140205 - 20140224 -
12 { 2014.03.05 - 20140324 -
13 | 20140403 - 2014.04.18 —
14 | 20140426 - 20140521 -
15 { 2014.06.12 - 20140630 -
16 | 2014.07.13 - 2014.08.02 i
17 | 2014,08.10 - 2014.08.14 -
18 | 2014.08.17 - 2014.08.30 -
19 | 2014.09.04 - 2014.0925 =
20 | 2014.1004 - 2014.10.19 B
21 | 20141026 - 2014,11.02 -
22 | 20141109 - 20141129 -




ANNEX 4-2 (a): Major Stakeholders

as of November 1, 2014

No. | Name | Position Organization

Government

1 [Mr, Ajay Shankar Member Secretary NMCC

2 {Mr. Chandradeep Kumar Jha Joint Chief

3 |Mr.B. K Jain Secretary for Mr. Ajay Shankar

4 |Mr. Amarjee Sinha Additional Secretary MHRD

5 |Mr. Alok Mishra Director
Academia

1 |Prof. Saibal Chattopadhay Director, IMC IMC

2 |Prof. Partha Priya Datta Chairman of PGPEX-VLM IMC

3 |Mr. Alok Kumar Chaudhury Head of PGPEX Coordinating Office  |IIMC

4 |Prof. Indranil Manna Director, 1T Kanpur ITK

5 |Prof, Kripa Shanker Coordinator, VLFM ITK

6 |Asst. Prof, Deepu Philip. Co-Coordinator, VLFM ITK

7 |Prof. Bhaskar Ramamurthi Directar, ITM ITM

8 |Prof. T. T. Narendran Coordinator, VLFM IIT™M

9 |Prof Venkatesh Balasubramanian Co-Coordinator, VLFM T™

10 |Graduates and Graduating of Opportunity B : PGPEX-VLM Batch 7 onward
Industry/Confederation of Indian Industry

1 |Mr. Chandrajit Banerjee Director General CILHQ

2 {Dr. Sarita Nagpal Principle Advisor ClI Gurgaon

3 [Mr. P, Girish Principle Counsellor CII Gurgaon

4 [Mr, Avinash K. Lohia Counsellor CII Gurgaon

5 _|Mr. Natin Sharma Counsellor CII Gurgaon

6 |Mr, Shailesh Tiwari Counsellor ClI Gurgaon

7 |Mr, Deepak Gautam Executive Officer CII Gurgaon

8 |Mr. 8. D. Puranik * |Executive Director Cil COE, Mumbai

9 [Ms. Sandhya Satwadi Director CIit COE, Mumbai

10

Graduates and Graduating of Opportunity A, C, D, 1000 VSME, Village Buddha




ANNEX 4-2 (b): Opp. A Faculty
(Module Guide, Module Director & Module Demonstrator of Opp. A)

No.| Name | . Name of Organization
Module Guide
1 [Mr. Kiran Deshmukh Sona Koyo Steering Systems
2 |Mr. G Sunderraman Godrej & Boyce Mfp. Co. Ltd. .
3 |Mr. Saideep Rainam Anand University
4 iMr. Dinesh Sharma Sona Koyo Steering Systems
Module Director / Deputy Module Director
1 |Dr. Sarita Nagpal Confederation of Indian Industry
2 |Mr.R. B Singh Sona Koyo Steering Systems
3 |Mr. Suhas Kulkarni Godrej & Boyce Mfg, Co. Ltd.
4 |Mr. P. S. Bhaskar Godrej & Boyce Mig, Co. Litd.
5 |Mr. Rajendra Abhange Anand Automotive Limited
6 |M. 8. Shankar Anand Automotive Limited
7 |Mr. Pivush Kapadia Technova Imaging Systems (P) Ltd.
8 |Mr. M. J. Kurian Technova Imaping Systems (P) Ld.
9 |Mr. Sandeep Gurum Technova Imaging Systems (P) E4d.
Module Demonstrator
1 |Mr. Rakesh Garg Sona Koyo Steering Systems
2 |Mr. Dinesh Goyal Sona Koyo Steering Systems '
3 |Mr. Ravindra K Singh Godrej & Boyce Mfa, Co. Ltd.
4 |Mr. P. L. R. Reddy Anand Automotive Limited
5 |Mr. Joy Panda Anand Automotive Limited
6 |Mr, Vishal Gupta Anand Automotive Limited
7 {Mr. Abdul Wahid Anand Automotive Limited
8 [Mr. 8. Sadhaghivam Technova Imaging Systems (P) Lid.
9 |Mr. Umesh Shah Anand Awtomotive Limited
16 [M K Singh Anand Automotive Limited
11 | M. Vinod Kumar fain Kirloskar Brothers Limited
12 |Mr. Santosh S Kulkarni Kirloskar Brothers Limited
13 |Mr. Vikram Govind |Anand Automotive Limited
14 |Mr. Sampada Inamdar Anand Automotive Limited
15 |Mr. Gauray Nanda Anand Automotive Limited
16 | M, Kallol Saha Tata Motors Limited
17 |Mr. Anil Palhade Tata Motors Limited
18 |Mr. Avinash Kumar Lohia Confederation of Indian Industry
19 {Mr. Nitin Sharma Confederation of Indian Industry
20 |Mr. Shailesh Tiwari , Confederation of Indian Industry




ANNEX 4-2 (¢): VSME Faculty
(Inter Company Group (ICG) members and Module Demonstrators for VSME programme)

Bateh|No. Name | Title Company | Growp
ICGs
1 |Mr. Jagadeesh Pachaiappan  |Senior Engineer (PPC & BPS) Mahle Behr India Lid Anand Group
2 |Mr. G. Mansj Kumar Manager (Production) Mahle Filter Systerms India Ltd | Anand Group
3 |Mr, Vijay Kumar Senior Manager Mando Automotives Ltd Anand Group
4 |Mir. Murli Tyer General Manager (Projects & Technova Imaging Systems Pyt |---
Strategy) Ltd
4 $ |Mr. Gyanendra Srivastava Head (PPC and Administration) Anu Industries Ltd Hero Group
6 |Mr. Omvir Singh_ Assistant General Manager Munjal Auto Industries Ltd Hero Group
Ll_Mr. J. H. Appadurai Deputy General Manager Sandhar Technologies Ltd JHere Group
| 8 |Mr. Hitendra Munjal Deputy General Manager Sona BLW Precision Forgings  |Sona Group
Lid
9 |Mr. Vikas Verma Production In-charge Spicer India Ltd Anand Group
10 {Mr. Bhowan Khandpal Assistant Manaper Yazaki India Ltd e
1 {Mr. [. Martin Ranjan Unit Head (Alternators) Lucas-TVS Limited TVS Group
2 |Mr. K. M. Karthik Senior Manager (Materials) Tractors and Farm Equipments | Amalgamations
: Lid Group
3 _|Mr. Md Shahazada Khan Head (Process Ergineering) Gabriel India Ltd Anand Group
4 |Mr. Sunil Mehta Divisional Manager {(MMCG) Kirloskar Brothers Ltd Kirloskar Group
5 5 |Mr. Anurudh Shrivastava Assistant General Manager Hero Motors Hero Group
(Process Quality & Engineering)
6 [Mr. Rakesh Atre Associate Viee President Munjal Showa Lid Hero Group
(Business Excellence) )
7 |Mr. Deepak Sangwan Assistant General Manager Nikko Awto Ltd Hero Group
{Maintenance)
8 |Mr, Manish Sharma Assistant General Manager Satyam Auto Components Ltid  |Hero Group
(Quality & Business Excelience)
Modulc Demonstrators
1 |Mr, Prabhakar Kunte Plant Head (Punc) Spicer India Ltd Anand Group
2 |Mr. Narendea Deshpande Head (Business Excellence) Spicer India Ltd Anand Group
5 3 [Mr. Dayanand Deshmukh Head (VSME) Spicer India Ltd Anand Group
4 |Mr. Vikram Govind Head (Process Engineering) Mahle Behr India Ltd Anand Group
5 |Mr. M Kathirvel Plant Head (Pantnagar) Harita Seating Sysiens Ltd TVS Group




ANNEX 4-2 (d); Village Buddha Faculty
(List of Faculty and Module Demonstrators for Village Buddha Medule 1)

l Name | Title & Company
Chief Advisor )
1 IDr. Shoji Shiba |Chief Adviser, CSM Project, JICA
Faculty
1 {Mr. G. Sunderraman Vice President, Corporate Division, Godrej & Boyce Mfg. Co. Ltd
2 iMr. Hussain Shariyarr Senior Vice President, Operations, Godrej & Boyce Mig. Co. Ltd
3 |Mr. Ashoke Joshi Chairman, Srinivasan Services Trust
4 |Mr. Rajan Kamat Medical Officer, Kirloskar Brothers Lid,
5 |Mr. D. B. Nimbalker Kirloskar Brothers, Ltd
6 |Dr. Sarita Nagpal Principal Adviser, Confederation of Indian Industry (CII)

Module Demonstrator

—_

Mr. R. M. Chokkalingam |TVS Motors

2 |Mr. 8. R. Vijay TVS Motors

3 |Mr. Vishu Behl TVS Motors




ANNEX 5 (a): List of VLFM Publications

No. Name of Publication Author Date
1 | Breakthrough Management Shoji Shiba, David Walden Aug, 2006
2 | Five Step Discovery Process Manual Shoji Shiba Dec. 2006
3 | Making Excellent Comments Shoji Shiba Dec. 2007
4 | TPS Manual Takeyuki Furubashi Feb, 2008
5 | VMAP Manual Ver. 1.0 Tekeyuki Furuhashi Jan, 2009
6 | Concept Creation Manual Kenichi Mori Jan. 2008
7 | History of VLFM David Walden Jul. 2009
3 ChotuKool: The experience of the development | G, Sunderraman Jan. 2011

journey
o CEO’s Guidebook for VSME C S Patel with Anand VLFM Team, Mar, 2011
. Shoji Shiba with Kalpana Narain
10 | Heijunka Manual Takeyuki Furuhashi and Anand Team | Mar, 2011
u Breakthrough in Higher Education for Shoji Shiba, Mar. 2011
Transforming Indian Manufacturing Venkatesh Balasubramanian
12 Transforming an Organization — The Godrej Hussain Shariyarr, Kalpana Narain Feb. 2012
Shirwal Case :
13 Transformation by VSME Initiative R B Singh, Rahul Jain, Kalpana Jun. 2012
Sona-Paragon Case Narain
An Indian Way of Community Activity for Sangramsingh D Pardeshi, Dec. 2012
14 | Accelerating SME Growth -The Anand VSME | Kalpana Narain
Community Case
: Development of Breakthrough Product Ravinder Sharma, Kalpana Narain Dec. 2012
3 The Sona EPAM Case
: Creating Visionary Leaders in Indian Shoji Shiba, Kalpana Narain Mar, 2013
6 Manufacturing
Strategy & Method of Transformation from | Takeyuki Furuhashi July 2014
17 | Model Line to Entire Flows in a Plant:
1000 Visionary SME Manual
S A SRS U eI TR B RS e e
18 | VLFM Programme Success Stories (for 1* Learning Convention) 31 Cases
19 | VLFM Programme Success Stories (for 2™ Annual Session) 22 Cases Jul, 2009
20 | VMAP Success Stories, 6 Cases Sep, 2009
21 | VLFM Programme Success Stories (for 2 Learning Convention) 22 Cases Feb, 2010
22 | VLFM Success Story (for 3™ Annual Session) 27 Cases Jul, 2018
23 | VLFM Programme Success Stories (for 3 Learning Convention) 14 Cases Feb. 2011
24 | VLFM Programme Success Stories (for 4® Learning Convention) 22 Cases, 14 Energy Feb. 2012
Conservation Initiatives
25 | VLFM Programme Success Stories 2013 (for 5® Learning Convention) 26 Cases, 12 Mar 2013
Business Ideas
26 | VSME Programme Success Story ( 1* YSME Convention) June 2013
27 | 7 Dreams to Reality: Transforming Indian Manufacturing Nov 2013




ANNEX. 5 (b) List of VSME Success Stories

VSME Success Stories showeased in VSME CEO Seminar

555; n

Gurgaon : 16-17 June 2014 .
S B e b

ORVELB

Start of Transformation is to know | Sandhar Automotives Type 1 Gurgaon
Customer Flow )
2 Work together with Tier 2 Supplier Harita Seating Systems | Type 1 Hosur
' Lid,
3 Snowbal! diffusion from Mode! Line | Gabriel India Ltd. Type 2 Pune
to entire flow in a plant '
4 | Continual growth of Tier 2 Paragon Autotech, Tier2 Gurgacon
5 All work is on the Flow|Sona Koyo Steering | Type2 Chennai
transformation — Indjrect Operations | Systems Lid,
6 Extended Supply Chain  for | Victor Gaskets IndiaLtd | Type 2 Pune
After-market '
7 Mutual Learning and sustaining | Spicer India Lid. Community Pune
change through Community activity
VSME Success Stories showcased in VLFM Annual Learning Convention
Gurgaon : 16-17 June 2014
No. Title Company Category Location
1 | Creating complete synchronized flow | Sandhar Automotives Type 1 Gurgaon
from Tier 2 to OEM
2 | Holistic approach toward better | Spicer India Ltd. Type 1 Pantnagar
relationship with customers
3 | Sustaining 100% delivery by synergy of | Sona  Koyo  Steering | Type2 Chennai
direct and indirect operations Systems Litd.
4 | Supplier’s innovation creates OEM’s | Harita Seating Systems | Type 2 Hosur
strong involvement Ltd.
5 | Effort toward 100% perfection in flow | Gabriel India Lid. Type2 Pune
‘ of operations
6 | Four vears journey towards five times | Kavach Engincers Tier2 Pune
Sales growth
7 | United we stand strong Mahle Behr Ltd, Community | Pune
] activity
8 | Direct delivery system for offset | TechNova Imaging | Type 1 Mumbai
printers Systems Pvt. Ltd,
Note:

- Type 1: Tier I plant that infrodiced VSME programme and transformed its *Model Line’ and also its Tier 2
suppliers’ line jointly. ) :
- Type 2: Tier 1 plant that diffused VSME implementation in its other lines and also Tier 25’ lines.
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2. M/M of Apex Committee Meeting of CSM on 15" January 2015

File No. 20(2)/2013-NMCC
Government of India
Ministry of Commerce & Industry
Department of Industrial Policy & Promotion
National Manufacturing Competitiveness Council

*

E

Vigyan Bhawan Annexe, New Delhi,
Dated the 30" January, 2015.

OFFICE MEMORANDUM

Subject: Minutes of the Meeting of the APEX Commlttec of the Champions for Socictal

Manufacturing (CSM) Project held on 15™ January, 2015.

Auditorium, Jaipur, for kind information and necessary action.

2

Ministry of Commerce & Industry, Government of India.

To

(As per list enclosed)

The undersigned is directed to forward a copy of the Minutes of the APEX Committee

Meeting of Champions for Societal Manufacturing Project held on 15" January, 2015 at Birla

This issues with the approval of Secretary, Department of Industrial Policy & Promotion,

Fodbon

(1. Ndndd Kumdr)
Deputy Chief, NMCC
Ph.: 011-23022536
E-mail: thanda@nic.in



List of Addresses

Mr. Satyanarayan Mohanty

[Member, Apex Committee of CSM (VLFM)]

Secretary, Department of Secondary & Higher Education,
Ministry of Human Resource & Development, Shastri Bhawan
Dr. Rajendra Prasad Road,

New Delhi-100 001

]

Mr. Chandrajit Banerjee

[Member, Apex Committee of CSM (VLFM)]
Confederation of Indian Industry

23, Institutional Area, , LLodi Road,

New Delhi-110 003

Prof. Saibal Chattopadhyay

[Member, Apex Committee of CSM (VLFM)]
Director, Indian Institute of Management Calcutta,
Diamond Harbor Road, P.O. Joka,

Kolkatta - 700 014

Dr. Bhaskar Ramamurthi

[Member, Apex Committee of CSM (VLFM))]
Director, Indian Institute of Technology Madras,
Chennai-600 036

Prof. Indranil Manna

[Member, Apex Committee of CSM (VLFM)]
Director, Indian Institute of Technology, Kanpur
Kanpur-280 0116

Prof. Shoji Shiba

[Member, Apex Committee of CSM (VLFM)]
JICA India, .

2" Floor, Gopaldas Bhawan

Barakhamba Road,

New Delhi-110 001

Mr. Ajit Balakrishnan,

[Member, Apex Committee of CSM (VLEM)]

Chairman & CEO, Indian Institute of Management, Calcutta,
Diamond Harbor Road, P.O Joka,

Kolkata-700 014

Dr. Venkatesh Balasubramanian

[Coordinator, CSM (VLFM) Project, IIT Madras]
Department of Engineering Design,

Indian Institute of Technology Madras,
Chennai-600 036



9. Prof. Kripa Shankar
| Coordinator, CSM (VLFM) Project, IIT Kanpur]
Indian Institute of Technology Kanpur,
Kanpur-280 016

10. Prof. Partha Priya Datta
[Chairman PGPEX CSM (VLEM) Course, [IM Calcutta]
Diamond Harbor Road, P.O Joka,
Kolkata-700 014

Special Invitees

I. Dr. Surinder Kapur,
CMD, Sona Koyo Steering System Ltd.
38/6, Delhi-Jaipur Road NTH-8
Gurgaon — 122 001.

2. Mr. Jamshyd N Godrej,
CMD, Godrej & Boyce Mfg Co Ltd
Pirojshanagar, Vikhroli (West), LBS Marg,
Mumbai — 400 079.

(%)

. Mr. Shinya Ljima
Chief Representative,
Japan International Cooperation Agency,
2" Floor, Gopaldas Bhawan, Barakhamba Road,

New Delhi — 110 001.

4. Mr. Venu Srinivasan
Chairman & Managing Director,
TVS Motor Co. Ltd.
Jayalakshmi Estate, 8, Haddows Road,
Chennai — 600 006.

Copy for kind information to:

. PSO to Secretary, DIPP, Udyog Bhawan, New Delhi

2. PSto Additional Secretary, DIPP, Udyog Bhawan, New Delhi
3. The Deputy Secretary (Mr. Gopal Prasad), MP Section , DIPP, Udyog Bhawan, New Delhi.

4. Dr. Sarita Nagpal,
Deputy Director General,
ClI Plot No. 249, F, Udyog Vihar Phase-1V,
Sector-18, Gurgaon-122015
sarita.nagpalcii.in




5. Mr. Doi Massaki,
Expert for Project Coordination,
Japan International Cooperation Agency,
2" Floor, Gopaldas Bhawan, Barakhamba Road,
New Delhi-110 001
doimark(@tkh.att.ne.jp
*[With the request to replace “Federal Government of India” with “Government of India” .
wherever the former occurs in the Joint Report on the Mid-Term Review on the Project on

Champions for Societal Manufacturing (CSM) in India].
6. Mr.Takafumi Yasumoto, ~ 200115
Representative,

Japan International Cooperation Agency,
2" Floor, Gopaldas Bhawan, Barakhamba Road,
New Delhi-110 001.

kondo.Sei@jica.¢o.ip




Minutes of APEX Committee Meeting of Champions for Societal Manufacturing
(CSM) Project held at Board Room, Birla Auditorium, Jaipur on 15.01.2015
under the Chairmanship of Secretary, Department of Industrial Policy &
Promotion (DIPP), Government of India.

The list of participants is at Annexure-I.

2. Shri Amitabh Kant, Secretary, DIPP welcomed the participants from
Industry, Academia and Government and enquired about the progress of the

project and further prospect for its scale up.

3. Following were the major highlights of the meeting:

e A presentation was made by the JICA team on the draft report of Mid-Term
Review of the CSM Project since April, 2013.

e All the members present in the meeting concurred with the evaluation as
indicated in the Report and agreed for its acceptance. The Project was
adjudged as successful with good progress.

e With regard to a query from Secretary, DIPP about the newly added Project
component Village Buddha’, it was informed that although the programme
was progressing well, it would need enhanced Industry support from the
CEOs of the companies for better implementation and production of
success stories, which is a challenging job.

» Secretary, DIPP expressed his satisfaction on the success of the project so
far and assured the full support of the Government to take it forward. It
was emphasized that the current number of PGPEX-VLFM(CSM) graduatcs
trained through the programme was not sufficient and accordingly, the
programme needed to be scaled up significantly. Secrectary, DIPP also
enquired as to how it may be done.

e The participants/members from Academia and Industry were of the view
that the project may be scaled up if enough demand is created for the
VLFM graduates in the job market. For that to happen, the Government
may need to persuade the manufacturing CPSUs to sponsor some
candidates for each PGPEX VLFM course. They also nced to hire the
trained VLFM graduates. The private sector also needs to sponsor some

ZL@. fuéfétw

2p-01-1Y
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more candidates and create further job opportunities for such graduates.
More number of 1ITs/IIMs need to be persuaded to start such courses.
Sccretary, DIPP stated that he would persuade the CPSUs as well as the
industry to provide as much help as possible for further scaling up of the
project so that adequate number of trained personnel for manufacturing
scctor may be made available.

There was a need to further increase the awareness of the PGPEX-
VLFM/CSM programme among the industry people and engineering
professionals for greater visibility. This requires good media publicity.
Members from the Academia (IIM-Calcutta, IIT-Madras and IIT-Kanpur) felt
that the cooperation/assistance of JICA for the project would be required
to be extended further. JICA representative intimated that a decision in
this regard may be taken only at the time of terminal evaluation of the

project which is scheduled in October, 2015.

During the course of discussion, the following was agreed upon:

a. To accept the Mid-Term Review Report of the CSM Project.

b. There was a need for further scaling up of the project with the
increased support from Government, Academia and Industry.

c. DIPP may call for a meeting of select CPSUs with Secretary,
Department of Heavy Industry; Heads of IITs, IIMs and captains of
private industry in 27 week of February, 2015 to discuss as to how
the programme may be scaled up. It may also request Secretary,

HRD to hold such meeting with IITs and [IMs.

The mecting ended with a vote of thanks to the Chair.

* % %
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Annexure-I

Government of India,
Department of Industrial Policy & Promotion (DIPP)

L
2

Mr. Amitabh Kant, Secretary
Mr. Gopal Prasad, Deputy Secretary

National Manufacturing Competitiveness Council (NMCC)

s
2.

Mr. C.K. Jha, Joint Chief
Mr. T. Nanda Kumar, Deputy Chief

Japan International Cooperation Agency (JICA)

i 8

Prof. Shoji Shiba, Chief Advisor (CSM Project)

Mr. Tomohide Ichiguchi, Senior Representative
Mr. Doi Masaaki, Expert for Project Coordination
Mr. Masaaki Kawamura, Programme Specialist

Industry

ik,

Dr. Surinder Kapur, Chairman, Sona Koyo Steering Systems Ltd. and
Member of the APEX Committee of VLFM/CSM Project

2. Dr. Sarita Nagpal, Principal Advisor, Confederation of Indian Industry (CII)
3.
4. Dr. Gunveena Chadha, Director, CII

Mr. P Girish, Principal Counselor, CII

Academia

1
2

3,
. Mr. A.K. Chowdhury, Head, VLFM/CSM Project Coordinating Office at [IM-

Mr. Kripa Shanker, Professor & Coordinator VLMP at [IT-Kanpur

Mr. Venkatesh Balasubramanian, Professor & Coordinator VLMP at IIT-
Madras
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