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DFEEETHLIZTFAET EOT 7 AEOM EIZ X D RFREREREDOIES ffHE L 72 5,

F1-1.1\2, EERNEET LEBEN (EE, miER) &Rz RT,

£ 1-1.1 ERFREEEROERER (2015 £ 8 ARER)
SRR _BRAER Gm) He
E & T PNRE At
T AT 7 v R 519 169 688 38%
WA A 675 442 1,117 62%
it 1,194 612 1,806 100%
HIPT « EE R

Fo, £1-1.2 500K 1-1.3(2, BERAEEEROER Z & OIER % /7R7,
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x 1-1.2 ERREEOEEILR (2015 F8 ARR)

#E  (km)
AR T AT 7 v Rk o > st (0
AT - = PN TRIER S 2 2R (%)
EE 1 5 119.0 100.0 219.0 0.0 219.0 100.0%
EE 2 & 26.0 0.0 26.0 0.0 26.0 100.0%
EE 3 & 15.0 0.0 15.0 0.0 15.0 100.0%
EE 4 & 8.0 0.0 8.0 0.0 8.0 100.0%
EE 5 & 44.0 11.0 55.0 10.0 65.0 84.6%
[EE 6 =& 0.0 0.0 0.0 75.0 75.0 0.0%
EE 7 &5 0.0 0.0 0.0 68.0 68.0 0.0%
EiE 8 & 0.0 0.0 0.0 29.0 29.0 0.0%
EiE 9 & 0.0 123.0 123.0 0.0 123.0 100.0%
EE 10 & 0.0 0.0 0.0 16.0 16.0 0.0%
EE 11 = 0.0 0.0 0.0 124.0 124.0 0.0%
EE 12 & 0.0 0.0 0.0 15.0 15.0 0.0%
EE 13 & 0.0 0.0 0.0 33.0 33.0 0.0%
EE 14 5 62.0 0.0 62.0 0.0 62.0 100.0%
EE 15 & 0.0 0.0 0.0 102.0 102.0 0.0%
EE 16 & 0.0 0.0 0.0 115.0 115.0 0.0%
EE 17 & 2.0 0.0 2.0 0.0 2.0 100.0%
EE 18 & 0.0 0.0 0.0 88.0 88.0 0.0%
EE 19 & 9.0 0.0 9.0 0.0 9.0 100.0%
H i 285.0 234.0 519.0 675.0 1,194.0 43.5%
HPT : B
& 1-1.3 EREEEOTANERER (201548 ARFR)
I i PNE S (km)
= e e Ml ke # SRR (%)
TAT AT 38.79 7.30 46.09 84.2%
P 75 szf 113.03 157.52 270.55 41.8%
A ZaV 4.52 244.72 249.24 1.8%
/R 156.34 409.54 565.88 27.6%
7Y = 1.75 10.58 12.33 14.2%
T 4 XL 0.81 6.67 7.48 10.8%
TV 3.76 7.08 10.84 34.7%
S 3.80 3.69 7.49 50.7%
FR w7 2.83 4.88 7.71 36.7%
T FLISGS NG 12.95 32.90 45.85 28.2%
mrER At 169.29 442 .44 611.73 27.7%
AT« SE )R
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1-1-2 BRSEHE

(Y] EBUFIE. 2008 5 2012 £ % T X5 & L EHZFEEAE RIS INDS) K&
L. UT 4 >OMIEO: %2 T BAEEE TICFEIT L,

> REONEE~ 7 ik T v ADHER;
> AV —bERADZ= =Y )LT T AL
> thErvERAh, MESSPE, HUSGE EOUGE
> T RANF R
F7-. b INDS 1Sk < EHABRZEFW & LT, 2011 4E XV [Vision Djibouti 2035] DKE
TEZEMBIMAS L, LLTFTO 4 THAMEE LTRHRE SN,

T RHNF A

A D& D 2R U TR, B0 & 7= E 5 i

FEEHEAR DR, BSHEICEET 5 AR AROBFE, ERNOREIERK & TEH
Hitgist &~ 127 Eozne EEEw 1

vV V V VY

[Vision Djibouti 2035] [ZED X, BRAMIEIRIE OEKACE S IIZIS T D 2015 £ F TOEE
TENEHE & LT, IR OIEANRE S,

WOT A7 7 v Ntk LT
R OF L B aTEOWE (EhE & HfhEr)

> ERHEEEOUGE RTTRNER OHER & AR O FHE NS & i)

%,ﬁﬁé RO (EITEMA DL E N, Bl G B ORE)
TEHEOME L Bk E B R E O FER
TEHEOME L B &S R E3 O FE R

T E A2 B P R A D HE
HLHf T A B OB A

1B AL A A DU

CRA i 5l 0D 181 T O AL

2015 FBUE, ERESATEIR B OFEERI T SO OFEREZX D720 [V
[EBORFIE. 2015 £ 5 2019 4E £ TOHEHE 2 % & 7= [SCAPE] #%E LT\ 5, (2015
$ 8 ﬂ E%llﬁ;"cgfﬁ—.§+@)

VL EDOBHFRGEIC IS & | FRIMERA E MR, BRSAIC R B LTI DM & L TF
1-1.40@BYFRELTND,
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£ 1-1. 4 FEEQLERBIVBIRNICEFT HREBLIRE

EIX S X ] FER HEHEER
7TV [E3E 18 5 Chrak) #70km | 119 {5k FL
VAt vig & 6 5 (7 1 F~7T i) #)86km | 146 H 5K /L
T AN TNAE | EHES8E (T v i~ a R H) ¥ 54km | 91 H K R
TNES 22T | [FHE9 S (PKE1I~% Y= T M) #166km | 112 | 5K Kv
T 4 ¥V [E& 5 5 (Doudoubbalala~7 VU % =fl) | # 14km 10 Hik Rov
VN FHE9 B (XY =2T~% V=7 #M) #10km | 17 EH KR
N [EhE 9 510 % (7w JLilifEz) ) 14km | 16 @K L
TTF HB BRI B ) 16km | 27 @K R
At #)430km | 538 T 5K Fv

HIPT - JERR & B0 12 &0 AR

BRI, EROE Y BiFREEERERET 507, BHOLE® TIIRNE R Zh 5 KEEHE
HEESO R —ZREWHFLTCND L ZATHD, [V) HENFIZ, Z 61T < EIeERK &
LCENE 12 5. [EE 16 552 EEFHEIC L0 BT 2130, B E 2B B OMERH & B 2 fikie
LCHEDTZNERTH D,

ZOXHRIEFITLY | AFHHEICR T DRIFEILERIT, V) EBUFORREREICEET 5
LDOTH D,

-k

-1-3 #EEEFRR
(1) ER#R

2] EZAR 90 T A (2012 4F, UNFPA). ififd 23,200 V-5 = A — kL (MEOK) 1.3
%) L/NBER S D AL E U TN E RS LT U7 & &5 ERE O BB TH Y |
77U A EREINEEEE ARESET 7Y ANES~OHAD &S B EEERGETICALE
THH, BUAZEZ MR- TBY ., (77U DA HIRIZE T 5L EER L 7> Tn 5, Hils
DEEBIOTudROLDICT T AEBLOKRENER L, £/2, TFEIX Y~ U 7 iR
RO & U CEBEHEOER SHTE Y, 2009 F20HEAEO KRS V) EAEHLR
& U CHRBSH LD 1= 6D DIE T 24T > T 5,

(V) EOETOKREHZE LR CRETRBEETH Y . ERRIC X 285E 1M/
FERGEMRDOIZTET, IDITKER - HFEICHEEN TR, 3 1 REEL LUH
2IRPEFEDIFERNENTE Y, GDP @ 74.1% (2011 4, AfDB fif) &% 3 REEN DO TE
0. B F AT AT Ok X OB BRI XA, N7 7 v A EB X
UK EEE R B DOAHS « BN L OSMEEBNIKAF L TV D, £ 1-1.512 GDP OpEZER|]
WRERY, R, Vo) 7 A RENENS OBRZANNREEEA LR, = F4ET
EDBEG WIEFRENTMTH Y RIFITHRABHCTH D, K 1-1.612 GDP O Z R,
o, BEFEIPOOEENEMLTBY, RIL - arT 2 —IFNLOlEE (7700
O] 2RI LA v 7 TN ER STV 5,

1-4



DL D REEFRARRRIE IR O— T, BRFERE O REN IS E TRy ST, BEY T
T &G OEE O ENFEFIZ/ > TETND, ZHICIZ T, KUEEBHOZEIZL V&Y
RINDTIEOEDTZDICHITH ORHE - BEEAEIBMET L, 7 TOATEBREN I
HEME L, EHEA~OANORADBIEIL L TW5, ZOFESE, IO N OB Eied3 0 |
oAk - FENFEAEL, REREOERDL EHELEHL TN,

F& 1-1.5 GDP DEZXRILLE

2006 4 | 2011 4F

91 RPEEE | B MR, TRZE. TR 3.6 3.6
P 0.2 0.2

LIS EES 2.6 2.5

HT2WPEXE | B, TA, KE 5.8 5.3
=il 8.2 14.3

w2 WE 16.8 22.3

e, /B, mTI, VA RT 19 18.5

wwilg, A, EE 26.6 26.6

e e e, | AR, ANENPE 13.3 14.7
IR T — e = 18.8 12.7
Z DY —Ee 2 1.9 1.6

%3 WEt 79.6 74.1

aEr 100 100

HiFT : AfDB, OECD, UNDP, UNECA "African Economic Outlook 2012"

% 1-1.6 GDP ifFs

2003 4 | 2004 4E | 2005 4 | 2006 4F | 2007 4F | 2008 4 | 2009 4 | 2010 4F | 2011 4F | 2012 4F

%A GDP 111,530 | 118,400 | 125,939 | 136,604 | 150,658 | 174,801 | 186,449 | 200,578 | 220,222 | 240,569
(E Y 7 $777) ’ ’ ’ ’ ’ ’ ’ ’ ’ ’

jﬁ{:rg?l;; J5) | 73875 | T5414 | 77,760 | 81,463 | 85,601 | 90,571 | 95127 | 98,444 | 102,843 | 107,822

GDP mi&H (%) 3.19 2.78 3.11 4.76 5.08 5.81 5.03 3.49 4.47 4.84

AT LR (%) 1.97 3.12 3.11 3.47 4.97 11.96 1.67 3.95 5.07 3.74

HIFT : International Monetary Fund, "World Economic Outlook Database 2013"
fii5 : * . 32’5 GDP OIEAEEL 1990 /£, 1V 77 F77/=0.68 H

F1-1.71C 1Y) EOMBINE ZRT, 2012 FEICIIE 5250 MBUN AR U
DD GEAND 2ET L ZEINUKTFEL CWNDE, £/ BN DOBATIL (AE B0 5 f—nm),
K (B30 Bk V) ZHoHMBAMO ) —2EHNRKEL, MAD 1EREZ 5D TW5D,
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x 1-1.7 T[] BOBMBINGZ
WAL BV T 70

2009 4E 2010 4F 2011 4E 2012 ¢
BRAR U5 68,953 71,124 75,992 86,142
B 37,449 40,582 44,630 50,339
LR 17,229 18,726 20,477 22,407
R O Ol 20,220 21,857 24,153 27,932
2R 18,330 19,828 21,911 24,906
Z DML 1,890 2,029 2,242 3,026
B D EINILA 9,010 8,872 6,981 9,618
B LAS D ESMA 10,546 10,965 10,554 10,268
-5 11,948 10,705 13,315 15,918
7Y b 9,798 9,831 10,606 12,446
B 2,150 874 2,709 3,472
A8 77,483 72,140 77,515 85,059
R S 45,362 48,649 53,096 56,968
e 24,058 25,464 27,281 29,009
R 21,634 22,911 24,584 26,178
EEA) 2,424 2,553 2,697 2,831
B X O —E =2 13,122 14,359 16,007 16,148
BAmT 10,700 11,349 13,347 13,416
A 2,422 3,010 2,660 2,732
AT F R 650 1,152 1,081 1,474
Bin 803 745 946 1,085
SFIZHN 803 745 946 1,085
HEINE 42T L DR S 1,201 874 932 1,695
B 32,121 23,491 24,419 28,091
ENE&EIZ L DA 10,181 10,068 7,865 8,962
WNEEIZ L HRE 21,940 13,423 16,554 19,129
4 5. 9,798 9,831 10,606 12,446
o—y 12,142 3,592 5,948 6,683
M I ( 5 ) -8,530 -1,016 -1,523 1,083

HFT : International Monetary Fund (2013.3) "Djibouti: Sixt/Ff Review Under the Extended Credit Facility
Arrangement and Request for Waivers of Nonobservance of Performance Criteria—Staff Report"
%5 1 v 77 9777=0.68 [
#1-1. 8 ITHERIUIEATRIR 27,

x 1-1.8 HEWREXIERE

fars il XA tH T

1| [E i 23,200 ki 2014 4R

2 | AN 90 7 A 2012 4= UNFPA

3 | ER A 5.8 A 2012 FARIEA &R}
4 | AT 68 % 2014 4 CIA

5 | /INEREETE 78.5 % 2013 FHBEHER
6 | PR 57.5 % 2013 FHEHEF}
7 | HEVEIE T RG R AT) 67.8 A/1000 A | 2012 4E{5fd ikt
8 | L% 48.2 % 2012 457 4 &Rk
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(2) Bug - T

() B, KRR CTHEM 5 FORMEZTHR & L TBIR SATEDMTON S, FEFITEIT
EAHZTER L L2 17T DEN G5, HTITEIX 33 6 DRI X - TR S L, T2 Kt
TS Ko TR S mENRE S, E oMk L THIGITEZIT> T\ %,

[V IEOREZIE A REZEEX L LTERHSHIGER 66 X412 X > TSNS, S 61T,
FRICITRROBRICEL > TRHSNEBBICIDMTHRS N H Y | A OAR TRITN TR
BENWD, TSR EN RSN MGITEO —MziTo Tk Y., 4 - L - 1HIRE
DFFEEHOIE), EEEHSCERNGEHOFEITEZIT> TV D, TOMIZH T I DYLEE - AP
HEEFFR, TSR, AAHEHERHTICEESND Z LT TV DA, #1723 E o
IR 72 ELHORSBRELNTWD 2D, BURZALIFEIC K > TIThit T 5,

£ 1-1.9 {THREEAD

B4 T A (k) LYNE[ON) HAD - R A - A BN
T F 500 528,000 | Y7 Fii(EHD) 528,000
TILH 1,100 46,000 TIVA T 21,000
7T 1,800 94,000 7)Y 31,000
7 4 ¥ 7,200 97,000 7 4 F i 38,000
BT 7,000 94,000 VA 29,000
RN 5,600 41,000 A 24,000
Gl 23,200 900,000 671,000

HIFT - 23 - A stEt)s (DISED)
5% : PTFERONMIZFDOIFLEAEN ITOEDO P 7 FHNIZEEL TV D,

(3) &g - ER

B TH L7 FHICIE 2 OGRS 2 OFMFEE (FitZ, ERD 3% 0 | 45 4 D ERI
W5, o, WAIIRERM 1~2 ABE S Z2HRFT 13 HV . EROBITAETFH 64 4. K
BHENTEDD,

— 07, HOGITIEA BRI HT T RilEds 1 ST oh v | ER 2 4, B 10~15 4. KR
B 1~2 BARESN TS, SERMICITEEEEMO WAL AR A b LIRS g 1
Wb7=h 6~10 b Y, F#ELN 1I~2H4RESNTND, £1-1.1 012, AA 10 FAYEY
DEEMOEZ T,

F 1-1.10 AO10 FALY DOEME

o FUFE | FAa%A | 5025 | ARv7 5% ik

P /E\ I/ /E\ 2 = — Al

o7 | s | T 0 " " " FE ] eorzmn
12.1 4.3 4.3 3.1 3.2 7.3 8.7 237.8

HIFT © 2015 FOREEEE R B iR A 1ERK

HI 7 55 CIEEERT A5~ /L A K A | 23T 2% 17>, PO SEREY oL Hl & CE] LRI
LTV, EEKED LWL = 5T ARSI L7ZE S L
I U=y 7 HIER LTV, HFCABBIHBAIITE Tl RIRc it Shan, Z

P SRR DAL TS
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ZTCIHFRN TERVWOFROMLELRBEITEICY 7 FHiNOFREE Tk Sh 5, 2O
FIHESNADIEEE 15, 95, 145 ThHhD, FrEREITAR Y 7 4R, ¥ ¥ =27 3 e,
T4 XL 2, T YUY e TR, TAX 35 0 THD (RIRA) ., AFLOFFEEE TITERE
FEAMICIEE CTh D, BEICH LT 1IEOZRIA EZIAZ DL 200 77 V3469 K HRL
TV 5, ABEDFHREISEINITE THRERLER RSN D, T DORIERE Z55KRT 505,
BNFEA N SIUTEERITRR SN D,

(V) HOKFEIZHFCTH L, ST THHETHLHITNDOKERHAZOMIZFIH L TH
5o BHFLETIIAKE THE AL THRASN TSN, RSO TIx 20~25 U v ¥ —
DR Y FETHARGI N DR E CREEEDERT 2, HFOT 72 ARKERHT Tldr
IREEM S THEM L TWD, oI, PTFHEII LD, MFETEWHIRO KT T,

LR & ABIGHEK T T Tl P 23/ — 7 TR 2% L OO T, U7 FH
TIHTEL (ONEA) 23, LS CIERMOEFE DRI - TV DA, HIGF TIEA P M
Ruf> Ty LTS, Y7 FHTIE, 2015 FEPIBHIC X AV 3 ZIS FARERE 3585 LR
BZ2dT-, FRKEDOEHNIMEE T2 ZATHD,

Al AT AR TER L. RV ORI S TRAIL RN GO T g, Y7 F T
T HAROEMAEE W I &0 ftE S = JEERENEE L TR Y . LIET& v i3 aERE
WFEINO>DOH D,

(4) HE

[2] EOFAITAFER S F. P 4 4F, @i 3 4F, R 3FEET21T 4 FD 5-4-3-3/4 1l
Thd, 202 B/INFREPFRNBHHE CTH D, FRIL10 A0S 5 A E THDIL, 6 Ax
59 AR LD, 12 A 31 HETIZ6RRICRDWENZOED 9 A 1 BITHAAEL LT
FRRICANFET B, DT TN TIINERD 66 F(NASE 32), FHE 37 HK(NAN 15)H D |
AN IS CIRET D, WIOEFRE RIS R ARLE Y, TV EIN R WO ERAE DA Y
MaEE CTHRBICHE LT, ARofh, ALZ@EEORE, B RRIC KD REE
EICER LD EZABRRKREN, V) BORFZIVTFREL T THDH, RETIIHAD A —
VN AZ BT LTV D,

MG CIXEEER D GBI 72 B IR OFE DR SIET D, HHIT 32 L) ARD
ETRATZTFRO L O THE W F— 2B OBERAEBA 2 A TESZFRICHED, 7N
WaE D & BRI TFARIZIE N & ZAIEARANEEZ TAEET 5, PR TIEMEICHFR&IT 51
52 EN%L . WFP NIREICHEZIRIEL TWED L 2 AL, k&2 TR AR &
oD ZENEN,

L L, BHTIIEHRTITIT 5 & ZAINERBR WS &5, FEidy 7 Filiblsh ¢
FHEIRIT 2~ LD\, 2D X5 G813, FHD H AT EE LT DB E IS FiE
AT CERIGEFIEDEEL H DM, T3 3 At 1 A2 #ici@mbt, o1k
FARAATINIRNZ EMMBZN(F ¥ 2 T RAE —EHLiR). BEE O 2013 ki L. )
[E 2RO /INFALE R IT NEL T8.5%, I 57.5% & SFL, 2004 FEDE L4 49.5%, 13.3%
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EE 9 id 145, 1 5Ll L TR THLA Ry 7ifi, V=T, 7L iliaB&OTH
1105 BRI RIXENIA R v 7 F Y 2 T WBRA~OEWE Oikis Th 5 & [FIRFIC,
G R RIREEN D T FiHi~OBAERDOT 7 EATHd 5,

[EhE 12 ]

BN 1,100 ACThH D, EHOFMITITEES 1,799m OX A [UAH Y | 013 B RRE
FIRIHEE SN TWD, MR OISO & A FHTIERKEEOBESC Y 7 F HOfigk,
B, B, T GeRMEBFRRZIE : /T 7V 7 CTIRVWINRENHBFESND Z L2
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(2) BAEDOREEXRE
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& 1-3.1 BEOEHMEDHELIEH
ESUzs (gié) ey 1 ESURE ik
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BB, TA77 AV NSy NEBTELHICBNT, ERFBITT = ARE R EERRS
HELZFECLDHZLLET S (3-2-4-3 TFHE - IBHXSY) ),

(2) HMEE

AFHENC BT LB b D BB . B - R, T — 2 Fltsr. +
ARALHT + HHE TRIBHREA IS DV T, BB O, A B IOV T TIORT,

1) R

AFHENC I T D AREREA T, BB O LR A2 L9 5720 F8MA & LT, S
W, FEAREAR, FEIE ORI, SEHAS . BREEPPRHERERR I . SHEE O MIE AL . e B 2 |
TARTHE, RO TFEOBMIIMA, BIGICBWTHEM O X 7 F U A %4T7 5 72O OBEIX
T—0vay ETHRT D2 E L, SMOBER OEAEZRGFT21CH7 0 LTI
FF L& ERREE T D,

MEGEROUE T HEER I ATADIEM EEERENI N DD Z &,
MBEROLE T FENRIATADEETHDLZ &,
THEBISOHBFMIELI-KRESLERTHLZ L,
HRIEIEBENTE ST L,

I A Z IR AL WEREE CIEIEEMEN TE D 2 &,
RIS, THEBUGOBRREICE LK TH L Z L,

BM OMEFFEELICBI L, BRSPS AHR L2 banz by
BEMWEDN H D = &,

YV V.V VYV V VYV V VY

UL EA 2 L) &l S o8 o GEARMEER, SlEsE. BEHBR) KUZEOfER
BEBHRICOWNWT, LFO&R3-2.51077,

& 3-2.5 FRFEEBREMORAE (BRI, FAZHE). EABMRTLERREER

Glilezres ERER (B
No. i SN (& 48 (LR (FEY)
1| 7 F—¥ HEIZEE . 37,000~42,000 kg JEEI, EL, B U, BEL,
TUUVUEMETT 220 kW LI E fR e &
PPN (V) ERAEOEAICE DI L
T — REE:85mdLlE 9 DY - Mt B ORE - £
(ZL— Fig : 3,900 mm AL, BEATE SR B RIES LB L n B
7 L— FEE 1,650 mm BLE) 720 U o oS CHEHI - # RS
Feoyia il &R A F ok L
T2,
2| = AJpN—H HEISE R 24,000~27,000 kg HulOIHI, FEiAL, fER L
(vu—5447) TR 120 kW LR (V)] EEAEOEAICED I L
ANl MR 1.0m? (LS L 5 OYEHEI, BEFE I B IR0R, A
= DIRENTRMEEL R D Z L%
7 L— T 3 Rk L. BA O BREC572ER
BaErtHhEFEEEET 5,
3| MEZTL—R EEAE A 0 1,600~2,000 kg gl
vy M 135mm Q| I AHR—F (yu—F3H A7)
£&: 2,000mm LAk \ZHEAETX DR ET 5,
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FllEeas EHAER (R
- el S (&4 fEEERE R (FED
4| T—H—TL—4& TERE R 0 14,000 kg UL B BRIR, BRARRS O L - el
TV UEMM T 180kW DL R BIR OFER, B OMEB) Ly
71— K& : 3,700~4,100mm 3 MR O N DIEE L D Z &
7 L— K& 500~800mm 2D, RGIEBKOEBICKHE LT
L— RR RGBS LT
RO E T D,
5| A —nu—4 EIREE 16,000 kg LL T MBHERES COEM - FHALIEE
TV UEMT ) 115kW BL R B LRI DOEFE K OFEIA LD E
Ny NEE  2.5m3 (IUAR) DA 3| REEE DD, BT NTF v
- OffETEE OBEEMEE IR L2
B ) TIsA: 2,600mm LA E HEd 25,
6| =g R TERE & 1 10,000 kg LAk BRIR, BRAEAS OFEE & - 5T
REr—7 TV EMT) - 80kW DL 3 BRIR, BARA OREE OIEHIT 5572
fi [ O« %9 2,100 mm EEE R RN 2ok e T
RS 0 150/200 kKNUE/@E) LA E %,
AV ANN | TEIRE F : 4,000 ~ 4,200 kg SEE T RO
RE e —7 T U UEMI T 19kW DL E 1 L T HEOERFEICE Lok &+
FEEROIE 9 1,300 mm 5,
RS . 24 kN VLR
8| #A ¥ —7 EIE R 15,000kg Ll - BAER O E D - 55, SiEREO
(RNT 2 NEET) iR e
TV 66 kW LI 1| BT OREERD (RIE, L OISR S
FHE OIE : 2,000 mm LA E DERJEIZHANDZ LB E LTt REE
35,
9| N RIS Ro—F TEfiRE R 500~650 kg AINHRARE 70 B2 T, S O/ INGE T 0
TV VEMKMET) : 4kW BLE AR
BRI . 9.5kN LI E 3 | RKEIDOT—FHB AR EFTOiR
JEESE, R OVINRB O RE T F
WL 35,
10| FL—h=ooso x TEfRE R 50~75 kg NS R RS T RO EREEE
TV UEMMT) 0 1.6kW DL R 3 /N RS TR OB EEEI
RE : 90Hz LAk IR W THY | BERENE - Il
IR . 8kN UL BN 50~60kg 7T ADHAEE T
11| o~ HV Y Y BRE e/ N E T BRI AR
RS & 55~75 kg 3 | BB OiE 7 LB INME T ORI VEE
IR . 8kN UL L7k e 35,
12| TAZ 7NV b v X HY Y vz EE) S TR0 T A7 71 MW
L2V 3 | BBt - FIEMEA FF o7t LER &5,
YIRS - 100 mm UL E
13| 7 A7 7L b sua—J 447 JH & O&f%E
T4=vTy S - £92.3~6.0 m (V) EOEREIECTE L7 s
ASEE © 10~200 mm LA | 1| CEEEEAF SR E T 5, Ao
EEESHEE: %9 1.5 ~ 20 m/min. ORBEFL T T v LA
A w7 0 10,000 kg VLB RN LT ARRE 5,
14| 7T A7 7L b XU . 4,000 8 T AT 7V b - AAIE AN
FAANI Ea—% | ZUPUERITT 116kW LIk TAZ 7N hEREL, BHo, i
m-HEES ¢ 300043 LA | 1 LB E —EICHRT 2720, W
HAritE : 3,600mm LA L MR % —HR 2 [EHUn & L, HmiE &
OBAR R OB S T B %%
J& L7tk e 95,
15| Fo 72T Lo F A FTRESR RIS @ ) 50mm Rt | WS O BUAR
WARME © 200~2,400 mm FTATZ7 )L ETF 4 AR) Ea—H|C
1 | KPS L7 BARIE OFREE S AIRE T, >

NEENROBENOEZL T T
JHHEMDOT — LA — R ET 5D,
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PRSI EHAER (R
- el S (&4 fEEERE R (FED
16| 7TAZ 7 b AT L | U —#H# 7 A7 7 v kO
1% BARHES) HEEOHIEREM, TAT7 7LD
B . #2305 3| NT AEEMET BHERE & ARl L7
M : 510 855 T A7 7w N EEE - 8T DH%EE
EETAHHERET B,
17| 7 A7 7 /v hox—F | a8 [LPG HAS—F T AT 7 b MM - fEEE
KAIRFE #1200 °C 3| TAT 7 v b O E I E
BHOE X 8 1.0m TELHERET 5D,
18| F¥Z U—hIxH ERE— X Bk T AT 7 )V MAEMOFEIRIES
(0.8 m?) A g | TAZ TV hEfEE ORHEIZER T 5
T AEE % 0.75 m3 TAT 7V MM OAPEICHE LR
BT 5,
19 T¥ZU—bRIxY | FTa—BAT YRR a7 J— FORE
(0.5 m3) AMEZ 2| /INRED a7 ) — N TEICE L
NZ L% % 0.4 m3 FERENE  FIEME AR O LD,
20| Hk HmAE R : 23,000 kg LLF BETAE . BRSO B KRR, )
TEHE & 10,000 kg (10,000 £) Kigti, BEED 7= DBk L
T UVEMI T 0 150 kW LL BEAR - B OREERD - HRERE
s 4 | (TG e oK 24T 2 D HERE & s EhE
FeoNv RaALER AL, TEEBSOREZE LTz
& DB OHE AR &9
%,
21| XS RF w2 HERE R 26,000 kg LT AL - Bk, Fea SOk
FHE R 14,000 kg UL E RIGHERE O+ T B K OERBIG OIR
TV UEKTT 0 190 kW LA 16 | MEBREL, 2Rz H7-0
- 10m3, 14 F > 7 7 ADLEEL 95,
eV ROVTARE
22| BREHEH HHREE : 23,000 kg LT JH I T2 BUG~ DR 0%
2o rm—1 TEHE & 10,000 kg (10,000 £) TE T EBIE A~ OBREHRIE 28 L7
T UV VEMKET] 0 150 kKW LA 1| BEWEE A L, 1EEBGORNE )
I RUTI=H v 7 OFEKROH ] OLER
FEoNy RVITER LT 5,
23| F¥ T N\wr T L—r | HEREE : 25,000 kg LT B OFEIAIL, FEAHPEA L, ik
(7 L—r%BR<) T T SR ORHAZ. - AR
TEHEE ¢ 10,000 kg 9 L. MONEICE L-kE &+ 5,
TR 0 190kW BLE
R ETHE : £5,000 kg
FEoN BV
24| BERU—2 a7 | % 4,900kg 7 L— 4 bt o HaRER - iy
TV EM T 200 kW LLE FAA D3 U 72 B~ D H RIS B
FAA 4t RS - T HSH - THBGICB T D EMRHEE 1T
1) Fy—Brxo T BREh% D72, B OEE(RIE I LT
A - TR 9 AR O T R Z LS Lok & 9
(2) BRIEEAMgS - TE—X %
(8) TAEEAgS - TEH—X
@) ZoMTEE A=y /T
Hvwy b, EHTAE, =7
— L)
25| KK FL—TF FERE R . 45,000 kg UL E RO
(hZ 2 &=~ FHf) T B =~y R DU ERK JEEE T A B~ O O il
H71: 275 kW LI E R -BENWERAT 2D, PL—F
FEEREAER 60,000 kg DL I U i b A 2 Tk £ 22 21

PR - T oFEEREE L, b
T U B —r~y RN EZRITHE
TE2EFNNEAT DKL T D,
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PRSI EHAER (R
Nz ERE B (&4 fEEERE R (FED
26| LAFHE - THERE | W, 7 1v% v 7 - By Bl [m]
HLjl] IT T NT s 3 REHIEOE BRI L, T
TV UERIT) 0 T0RW BLE Y& X7 < AT EITA TR
LT B,
27 ZA v~—70 FHLKA R~ DT A A
F 4 VIE 1 50~200 mm EIE DR CRBLICEIEC& | /M-
BWHSHEEE : £ 100m/5~10 min. 3| MECHLEONRS RIEEE T
BAERERE - 300~400m/20 0 (i %
100 mm)
28| TAZ 7V TF b | Ny FK 7 AT 7 v AR ol
Al - BEh 1 AFHECEM S N D TR
RERE ST+ 30 b /DL L7ZEFERE AR L, B THEOE
P - TR IRtk 475,
29| 77 > b Al - BENE 7 AT 7 v MER B O RE
TR RE AFHE TR S A5 S TG
a) 20~13mm, 13~5mm, 5~0 1| LIEREREZA L, JE TdroiE
mm : ) 30~40 k /KF WAHE > TR DS ATREZR AR E 72,
b) 40~20mm, 20~5mm,
5~0mm: #J 40 ~50 b /0F
2 U—r gy THEM

AR - MERPE BLO 720 O —ERBEAITIN 2. AFHEIZ W THERMERE - B 21T 5 7200

M OEEE - BAFICKLE R U —7 v a v T M ORZEOZEG G Uiz, ARGHETiE S
% TE SR OIEBL - AR ICRIRIRGE LTS o U —27 v a v TR ONE (AR
ek, EEE) KROMER ARICOWTHE 3-2.6 187,

® 3-2.6 TV avIEMORNE. ERENRUEREEEH

GliE4G ERBER (R
No s ARl (&4 fEEER R (FEY)
1| #8%EH (125kVA) T4 —ET Y U ERE PTG MR I D — 2 g
Hi77 : 380/415V (3 4H) , 50 Hz, 5 7 O IEH HER
125 kVA U—7 3 a y THEMICHE L2 )
EHTAMERET B,
2| FEM (80kVA) F 4 —Bm DB T A XVHERFE Y — 7 v a v
Hi77 : 380/415V (3 4H) , 50 Hz, 1 T R OIEE FHER
80 kVA U—27 gy TS LTz )
BRI LIRS T D,
3| FEM (20kVA) F 44—z Y ERE) Yo TR Y — 7 g
77 : 380/415V (3 #H) , 50 Hz, 1 7 HOIEH AR
20 kVA U—7 3 a y THEMICHRE LTz )
EHTAHERET B,
4l =7arrr ot 27 2—3 POV TR R R Y — T g
(17kW) MHES) ;1.3 MPa Lk v A
TT L 7R 8008 || P v a v T oM, TR
E—4 : 3fH380/415V (340) , RIEMEES A EN L REEP AT H
50Hz, 17 kW L/ k- L35,
BlmT7 a7 Ly ¥ BEXRCR T 4 XVHERFE AT — Y v a v
(2.2kw) H:HUT 77 1 0.85 MPa TROL Y 2T MRpE e Y — -
ITHURE 90 E vavHa L o
£—# : 380/415 (3 4H) , 50Hz, 2 U—27 gy TOMM, THIZ+5
2.2 kW LI I RIEMESEEN IR EEZAT D

LT D,
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Flifez ey EHAER (R
No. bt 4, HAALAR (- 4) s Esm (FB)
6| ERINEHE TRBEBIT © 100~500A P A FH AR
EIR : 380/415V (34H) ,50Hz 3 | FEEHEA OB B - i T FTRE R
KEEFATDHHEREET D,
AR Rt MHES) 7 MPa Bk HET OV
WL - 9 900 /h o | BT O IIEN A & DB B A K
KRS w7 2 m? JE L MR Z T DR L T 5,
IR : 380/415V (34H) ,50Hz
8| AW =y 7 HTEY| KT0MDOTETHERESNIZAD T DIEER - i
v B =v7HIBEYy 10 | B OB - BEHIC M B T H A2
ZT-NEET S,
9| ANHF—H AKX —| EJR : 380/415V (3 fH) AH—=H e T—H FNE—F—H
& R R DT A K
BRESHE— %, BIEFH. EIET. 1| AF—F - F—HF FNE—F—H
Har—4 NyT U DO BEZ W &K VT A R %217 5 MERE %
I DHEET 2,
10| ZA¥F = P¥ 3R — & By, JhE KAEE, B 2 A v OEE
BA =P A X2 14~46 A F 1 EHEA 2 A YOS 21T % H1MERE -
KA A ¥£E : 2200 mm KNEEAT 5L T 5,
EIR : 380/415V (3 4H) ,50 Hz
11| By FEFAKROH| A=y 7 b b—=1 7 HHEb) A= I DR L—=2
Bh#kA ##r (CD) 1| A= 7Tk DA 3 D FEHfE
B hEFIL S B D HBL B,

(3) EXHMOREHRE
1) AGRHHEEA OISR LT - SieE

AFHENZ I\ T B 708 MRS B O B2 HET 2720 OME - T - 8% T 5%
%%2@3-2.7 WORT, THHOEEIEL, £3-2.3 8 IR TETEEEICESEHE L
HDOTH D,

R 3-2.7 WEXTI -HEIZEHE

M + T & | HE{r + T ENER EREF)
T R—H 312,943 m® |[HuliofkBIGRR, A, B BHL
T AHNR—F (ra—F 52 A7) 151,179 m® |[HuyLioHEHEIl, BHAZ, EE@MM
MEZL—H 7,640 m® |HuILI ORI DR
T—H—TL—F 251,334 m® |BEE B OBIHL ., Bt
A —ra—4& 154,458| m® |iERHEGERMEIOER - BHAEE, Lok
T v NRREB o — 5 426,450 m® |BAEODELE
& T ZE# n — T 64,940 m? |BEAR K OVBHEEDERE
A Yra—35 59,392| m? |HHE R OO
TFTATZ7 VNI f =y 31650 m? |7 A7y AN
TATFVETF A AP Ea—X 208,900| m? | JBIEF RN, 7 AT 7L
BOK 22,160 m® |HUKk, K, KA
X TNT v 310,283 m® |t A EHM O
TAT 7V NTT b 3947| b | TRAT P VNEM DAEFE
Werm 77 v b 61,907 b "B D4ERE

2) FRERA R

AFHEN 361 2 8 BEAMERE BRER A ORI ES R, MR - S LRI S LR
%%ﬁ?éi#\WﬂEW3@%(Awﬂ7\74%w\§V:3) TJRBAT % E B R O
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(ENiil

EENED D ZRET D,

* 3-2. 8 ITIEKHER B B OB R ERIWLAZ R,

& 3-2.8 ERHEFEEEMOFEHREETIRN
L7V R GHEEE: 2 /)
BELM - BHEE ¥l i =1
P N RN T 30 m
1A 27 14 0 SR L34 min. | 1ES7-0050 FE B3 D15
R —H D H A & 38 RF—HFDHFAR (W:3.9m, H:1.6 m)
1B IR 72 0 (R R GlLdm ) - SRR 4 m¥h
TALE Y720 O R b LfEEl - H5E)Q) 205 ¥/ [5HERL A A
AT AR B) B 250 [ 250 / A x10H
T B 5 0 A1 7 T 4R |HEMIE% O T
B L T8 312943 |HuLo#El. M, BB OREYL
M@ + TR R 34
ﬁﬁ M35 T 12 2 72 Bl B (D) 750 i
3 iy 172 0 M7 L TR @) =2+ 0) 47w R
PEBE AR =)+ 1) 2h
2. T AHR—K (yu—=F447) GtEEE: 3 &)
LM - B ¥l i =
Ny MR R 08
1A 7 V24 0 FF R 90 sec. A, HuLFREI BUADEE A7V
1B IR 72 0 (EE 8 (G Lm ) - BHA &) 15 mih
TALE Y720 O %R (b LfEEl - A E)Q) 75 [SHERL B A
LAl ER S 250 H 250/ H x104 f
B 5 0 A i T 34E |HEMEE% O T
s BT RQ) 151,179 1 Eﬁg@m-hﬁ&ﬁEmwﬂ\ﬁﬁmﬁ
_ _ t;m%%ﬁ _ 34
E A L R AC) 750 [
A 1A Y- KB R+ T REA) =02+ () 202 m’/ R
VBB = @)+ (1) 3A
JMET V—h GIHEEH: 2 &)
BELM - BHEE BE i =1
LB IR 72 0 (R B (b Lim il 2273 i) 8 m’lh
LALE Y72 0 D% R Ghldmsl, 27 Wik 40 dm |58 - B
AF [ 8 13 50 H 1041
T B SR 0 i T 34 |HMME%O TH
MBS+ T Q) 7350 m° ML O HREL/ S OB
11 + TAEZEHIH 2 4
{EZE58 TIC LR A $Q) 100 H
Tk A 1A Y- KB R+ T RE@A) =2+ () 4 R
WH B AR = (@) + (1) 2 4
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B S - BT A ¥ fE i =
7 L— i@ 37 _m
LB IS 72 0 (ERE (EHL) 2L ifh
LA1E M) OFEER (X5 L)) 105 ¥ |5 - H
AF P RRA8) H % 250 f 25H /1 %105 A
R o 7 T 34 M EERO T
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¥ 5% TS LB 2B B 3E) 750 A A &REERTA
BN N7 BEA LT - FAR@=Q+0) 205 m'/ 1
VBB = @)+ Q) 3h
6. I A FRUEB I —F GIHEak: 3 &
E S - BHEA ¥ fE i} %
TR IR S 72 0 (E¥ 66 mi/h
1AIR Y720 OfEER (1) B0y |5KEMLH-B
AT A8 B 3 150 H 10 » A
R O FHm T 34E b aHE% O T
R 13 5 (2) 426,450 M |KEM R S TR S D B
e L
(BB ) ) W%ﬁ?ﬂ%ﬁ?ﬁ@ﬁﬁ@ 450
LY 7- 0 LR EEREGA) =)+ ©0) 948 m’/
VEEAER =@+ () 35
. AUT ARSI -5 GHERE: 1 A)
ROESM - BHUER [ B i | i *
T AT 7 MEEROMEEA L LT, 1R %L S T MR I B S,
PNV N T e R B 1A
P T UNY 14
RN - AHIEE | B | 1 =
T AT 7 v MEERMRE & LT, 1B E LN T MR B B T 5,
AT SR 3 50 m’/h
LHLE Y70 OfE%EE Q) 200 n 2 |4WRE - H
TR 100 H 10 -4
R o 7 T 34 MM EER O T
L1 3 5 (2) 50302 2 |7 A7 7 FEREER
W 1SR 34
(FTA7 7L 1E¥ 5 TIC LB 22 B0 B 20Q) 300 A
I &) L Y720 MEAFELERG=20) 198 /g
VERAE =@+ Q) 15
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T AT 7ov NEERREREEM & L. 18 E2 LN TR ELE S EE T B,
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9. NV RHA Fe—7 GHEAE: 3 /)

BELM - BHEA | % B | i %
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TR IRERY 72 0 (Y 221 néfh
THIB Y70 OfF %R Q) 663 n2p |3 A H
A B8 A 2K 50 H 104 A
E ¥R O 2 L 34 WM IERO LE
BEVLIE % 5(2) 31650 P WA IR T T E S D R
VE 19172 34
%;77”“ BT L) 150 [ |G
1A Y720 LEREERED=2) @) 211 i/ [
LB ARK =@+ Q) 15

B TAT7 VT A AN Ea—% GHEAE: 1 /)

BOELM - BHIEH | ¥ | [ =
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18. 227 Y —FIFF (0.8m°) GHEAH: 2 &

RESM - HHTEA o E fii =
INBBL 2 E T A & L CAAN T MR B & 5 o ¥ INRBEAR T AT 7L b O RS TR
AAER S 1 BT ORMET S, _ DT AT 7N RNAMOBRIEBEEZIT).
LN T R P &
T A VHERRE B L 18
GEEAGHK &
19. = 7 Y — k3% (0.5mY) GHEEH: 2 &)
RESM - HHEA B ME fii =
INELRE 2 TR & L C AN S MRS B & 7 ¢ ¥ PEVBE L, W, HEK S o /N AR G
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Agence Djiboutienne de la Route
Mr. MAHAMOUD Moussa General Director
Mr. SOULEIMAN Mohamed Hassan Directeur des Travaux
Mr. MAHDI Abdillahi Sougouleh Directeur des études

Mr. BARKHADLEH Youssouf Chef de Service des Travaux
Mr. AHMED Omar Djama Chef de Service Parc Matériel
R E A
Ministére de I'Equipement et des Transports
Mr. MOUSSA Ahmed Hassan Ministre
Mr. SAID NOUH Secretaire Générale
Ms. IFRAH Idriss Nour Directrice Administrative
Ms. FATOUMA Awaleh Osman Directrice des Statistques des Etudes prospectives et
des Affaires juridique
Mr. ALI Ahmed Youssouf Director of Transport
NBE
Ministry of Foreign Affairs
Mr. Mohamed Ali Hassan Vice-minister
Mr. Yachin Houssein Douale Director for Bilateral Relations
Mr. Omar Mahamoud Farah Counselor of Direction of Bilateral Relations
Mr. Moussa Mohmed Omar Director of Communication
NBEE
Ministry of Interior
Mr. Abdourahman Chamsan Saleh Technical Councilor
Mr. Mohamed Oman Ahmed Technical Councilor
Mr. Moumin Ahmed Cheick Prefect of Djibouti
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Port of Djibouti S.A

Mr. Saad Omar Guelleh Director General

Mr. Wahib Daher Aden Container Terminal Director

PRIEE
Minister of Health

Mr. Ali Sillaye Abdallah Secretary General

FHE
Ministry of Budget

Mr. Simon Mibrathu Secretary General

Minister of Labor
Mr. ABDALLA Ali Mohamed Secretary General

BHEUBE
Ministry of Economy and Finance
Mr. Nouh Omar Miguil Secretary General

Ms. Marian Hamadou Al Director of Economy

2T R
Tadjourah

Mr. ABDOULMALIKE Mohamed Mayor of TADJOURA
Bonoita

Mr. Hassan Houssein Omar President of Regional Counsel

TIVE R
Arta

Mr. Abdillahi Darar Okie Mayor of Arta
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UNHCR
Mr. Paul Ndaitouroum

S|l St A Gl
WFP

Mr. Jacques Higgins

EffES REEE
UNICEF

Ms. Meritxell Relano

= PR A H% Bl
IOM

Ms. Henry Glorieux

~ UV F—bhE—T 4 7%
Marrill Automotive

Mr. SAFOUAN Abdo
Ms. DIKRA Mohamed

FF7o Yy b=Vt
SARL Transit Marrill

Mr. ADALLAH Akkaoui
Mr. KEVIN Corot

a—7 At
COLAS

Mr. ERIC Forby

Ms. SOUBANEL Said Ismael

Representative

Representative

Representative

Chief of Mission

Directeur Commercial
Assistante de direction

Logistic’s & forwarding director

Assistante de Sales representatives Local transit dep-
Djibouti, Somalia and Hinterland countries

General Manager

Directeur, Laboratoire Centrale du Batiment et des
Equipements
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Procés-verbal des Discussions
sur ’Etude Préparatoire concernant le Projet
d’Amélioration des Equipements de Gestion des Routes

En réponse 4 la requéte du Gouvernement de la République de Djibouti (ci-aprés
désignée « Djibouti »), le Gouvemnement du Japon a décidé de mener une Etude
préparatoire concernant le Projet d’Amélioration des Equipements de Gestion des
Routes (ci-aprés désigné « le Projet») et a confié 1’Etude préparatoire & I’Agence
Japonaise de Coopération Internationale (ci-aprés désignée « la JICA »);

La JICA a diligenté une mission d’Etude préparatoire pour la Conception préliminaire
(ci-aprés désignée «la Mission ») & Djibouti, dirigée par M. Hiroyuki OGINO,
conseiller principal du Département des infrastructures et de la consolidation de la paix,
et prévue de sé¢journer dans le pays du 29 juillet au 31 aofit 2015.

La Mission a tenu une série de discussions avec les officiels concernés du
Gouvernement de Djibouti, et mené une étude sur le terrain dans la zone concernée par
le Projet. Au cours des discussions, les deux parties ont confirmé les principaux points
mentionnés dans les documents ci-joints. La Mission procédera aux travaux
complémentaires et préparera le rapport de I’Etude préparatoire.

i, le 4 gbit 2015

KR _E 2
Z /
LA LY /
Hiroyuki OGINO Mahmoud Moussa Ahmed
Chef de mission Directeur Général |
Mission d°Etude préparatoire Agence Djiboutienne des Routes

Agence Japonaise de Coopération Internationale Ministére de I'Equipement et des Transports

Japon République de Djibouti
Les témoins :

Yacin Houssein Doualé

Directeur des Relations Bilatérales, Ministére des Affaires Etrangéres et de la Coopération Internationale

Said Nouh Hassan
Secrétaire Général, Ministere de IEquipement et des Transports

1

A4-1



APPENDICES

1. Objectif du Projet
L'objectif du Projet est d’accélérer les travaux de réparation des routes et
d’améliorer la gestion des routes par le biais de la fourniture des équipements de
construction et de réparation, en contribuant ainsi & I’amélioration du trafic routier 4
Djibouti.

2. Nom de I’Etude préparatoire
Les deux parties ont confirmé {e nom de I"Etude préparatoire stipulée comme suit :
« PBtude préparatoire concernant le Projet d’Amélioration des Bquipements de |
Gestion des Routes ». O

3. Site du Projet |
Les deux parttes ont confirmé que les sites du Projet se situent 4 Djibouti tel
qu'indiqué 4 I’ Annexe 1.

4. Ministére de tutelle et organisme d’exécution
Les deux parties ont confirmé le ministére de tutelle et I’organisme d’exécution
comme suit :

4-1. Le ministére de tutelle est le Ministére de I’Bquipement et des Transports, qui
supervisera I’ organisme d’exécution.

4-2. L'organisme d’exécution est 1’Agence Djiboutienne des Routes. L'organisme
d’exécution devra coordonner avec tous les organismes compétents, afin d’assurer O
une bonne mise en ceuvre du Projet et que les dispositions soient prises par les
organismes compétents de maniére appropriée et dans les temps impartis.
L’organigramme est indiqué a I’ Annexe 2.

5. FEléments faisant I’objet de la requéte du Gouvernement de Djibouti
5-1. A I’issue des discussions, les deux parties ont confirmé que les éléments faisant
’objet de la requéte du Gouvernement de Djibouti sont les suivants :

- Routes prioritaires devant étre entretenues et réparées

[Zone de Balbala]
a) Voies urbaines de la ville de Djibouti (amélioration partielie)
b) Section PK51 — Plage d’Arta (amélioration en route revéiue)

[Zone de Dikhil]
c) Section PK82 - Galafi sur la RN1 (amélioration partielle)

2
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d) RNS (amélioration en route revétue)
[Zone de Tadjoura]
e) Section PK51 —PK113 sur la RN9 (amélioration partielle)
f) RNI12 (amélioration en route revétue)
g) RNI16 (niveliement)

Les routes sélectionnées du Projet seront confirmées au cours de la Mission
d’explication du contenu de I’avant-projet du rapport final.

- Composante des équipements demandés

Les deux parties ont confirmé que la composante provisoire des équipements

demandés sont tels qu’indiqués & !’Annexe 3. La composante du Projet sera
O ‘ déterminée en fonction de la priorité indiquée & I’ Annexe 3 ainsi que du résultat de

I’étude sur le terrain effectuée par la Mission.

- Réparation des ateliers
La JICA évaluera les conditions dans lesquelles se trouvent les ateliers existants
et examinera la nécessité de réparation des ateliers. La composante du Projet
sera déterminée selon le résultat de I’évaluation.

5-2. La JICA évaluera la pertinence des éléments ci-dessus faisant I’objet de la requéte
au travers de ’Etude, et présentera ses conclusions au Gouvernement du Japon.
La composante définitive du Projet sera déterminée par le Gouvernement du
Japon. '

" .
O 6. Systeme d’aide financiére non remboursable du Japon

6-1.-La partie djiboutienne a pris connaissance du systéme d’aide financiére non
remboursable du Japon et de ses procédures décrits & I’ Annexe 4 et 4 I’ Annexe 5,
ainsi que des mesures nécessaires qui devront étre prises par le Gouvernement
de Djibouti.

6-2. La partie djiboutienne a pris connaissance qu’elle prendra les mesures
nécessaires décrites 4 1’Annexe 6 pour une bonne mise en ceuvre du Projet, et
que cecl constitue une condition pour que le Projet soit réalisé. Le contenu
détailié¢ a I’ Annexe 6 sera réalisé durant 1’étude, et sera convenu au plus tard
avant I’explication de I’avant-projet du Rapport de I'Etude préparatoire.

Le contenu de I’ Annexe 7 servira & déterminer les suivants :
(1) Etendue du Projet.
(2) Période de la mise en ceuvre du Projet.

3

N"" A4-3



(3) Période et possibilité de ’affectation du budget.
Le contenu de 1’Annexe 7 sera remis a jour en fonction de 1’avancement de
1"Btude préparatoire, et joint 4 I’ Accord de Don en tant que piéce jointe.

7. Calendrier de I’Btude

7-1. La Mission procédera 4 Pétude plus approfondie a Djibouti jusqu’au 31 aofit

2015, :

7-2. La JICA préparera un avani-projet du Rapport de 1’Btude préparatoire en francais,
et dépéchera une mission a Djibouti vers le mois de décembre 2015 afin
d’expliquer son contenu.

7-3. Lorsque le contenu de I’avant-projet du Rapport de I’Etude préparatoire est en
principe accepté et que les dispositions seront entiérement convenues par la
partie djiboutienne, la JICA achévera un rapport final en frangais et le fera
parvenir & Djibouti vers le mots de février 2016.

7-4. Le calendrier ci-dessus est provisoire et susceptible d’étre modifié.

8. Usage approprié des équipements
La partie djiboutienne a pris connaissance de I’importance de « ’'usage approprié »
des équipements fournis dans le cadre du systéme d’aide financiére non
remboursable du Japon, et qu’ils doivent étre utilisés pour la construction des routes
spécifiées en tant que sections cibles du Projet.

9. Faute
La Mission a expliqué et la partie djiboutienne a pris connaissance les mesures

préventives concernant les pratiques frauduleuses qui seront stipulées dans
I’ Accord de Don de la JICA.

10. Autres points concernés

10-1. La partie djiboutienne devra fournir & la Mission, et a ses frais, les éléments
suivants en coopération avec les organismes concernés :
(1) Informations relatives a la sécurité ainsi que des mesures assurant la sécurité

des membres de la Mission.
(2) Informations ainsi qu’assistance dans 1’obtention des services médicaux.
(3) Données et informations relatives & ’Etude préparatoire.
(4) Personnel homologue.
(5) Espace de bureau approprié avec équipements et services nécessaires.
(6) Cartes d’accréditation ou d’identification.
(7) Permission d’entrée obligatoire aux membres de la Mission afin de mener des
4
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études sur le terrain, et
(8) Soutien pour I’obtention d’autres prérogatives et avantages, si nécessaire.

10-2. La partie djiboutienne devra assurer les aires temporaires de construction, de
stockage, et les locaux et le personnel nécessaires a la formation initiale
concernant les équipements fournis par le Projet. La partie djiboutienne devra
acquérir également toutes approbation et autorisation nécessaires aupres des
parties prenantes concernées, et ceci avant la formation initiale.

10-3. La partie djiboutienne assurera un budget suffisant et le personnel nécessaire
pour la gestion et la maintenance d’équipements fournis par le Projet, y compris
les travaux d’entretien périodique aph‘as I’achévement du Projet.

10-4. La Mission a demandé que la route cible du Projet soit construite dans les 3 ans
apreés la livraison d’équipements,

10-5. La partie djiboutienne a demandé a la Mission que la JICA fournisse une
formation technique & long terme relative au Projet en tant que coopération
technique de la JICA. La partie djiboutienne a pris connaissance qu’une requéte
officielle concernant une formation technique a long terme devra étre soumise au
Japon. La partie djiboutienne soumettra la requéte officielle accompagnée du
contenu concret des formations.

10-6. L’ Agence Djiboutienne des Routes devra répondre au Questionnaire soumis
par la Mission en frangais et munie des documents concernés, et ceci avant le 9
aolit 2015.

10-7 Les deux parties ont confirmé que les langues indiquées & 1’Annexe 8 sont
utilisées dans chaque document.

Annexe 1 Site du Projet

Annexe 2 Organigramme

Annexe 3 Composante provisoire des équipements demandés

Annexe 4 Aide financiére non remboursable du Japon

Annexe 5 Ordinogramme de la procédure de ’aide financiére non remboursable du
Japon

Annexe 6 Dispositions 4 prendre par chaque gouvernement

Annexe 7 Rapport de suivi du Projet {(modéle)
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Annexe 1
Site du Projet

Zone de Tadjoura” X

.00 {4
1 WKk Fed o 10Oy

S g)

v

R e b).

Voies urbaines de la ville de Djibouti (amélioration partielle)
Section PK51 — Plage d’ Arta (amélioration en route revétue)
Section PK82 - Galafi sur la RN1 (amélioration partielle)
RN8 (amélioration en route revétue)

Section PK51 — PK113 sur la RN9 (amélioration partielle)
RN12 (amélioration en route revétue)

RN16 (nivellement) -
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O

Organigramme

Annexe 2

Le Ministre

——

Lablnet du Minlstre

Gardes Cotes

|

Lo Secrétalre Général

inspection Générale

Djiboutiennes

i Etablissements et
{ | | 1 Entreprises
Direction Pirection des Directiondes Directlon des Affaires [ publiques rattachds
Administrative at | Transports __| statistiques, des Etudes 1 Maritimes
— Flnantiere Prospectives et des 1
AHaires luridiques ——{ Le Part de Dijibouti SA
L'adroport
N i H-!
Service des ressources Service du Transport Service des statistiques Service dela Sécurité et Dilbaut: (AID]
[ humalnes [ routler - dela Suret de la
|| Navigation Meritime Le thamin de fer
Djibeute-Ethloplen
| | Service financier 1 :::‘:i;: Transpore Service des Etudes Sarvics de 'Hygléne et de ta Société Djiboutienne
L_| Prospectives H lapratection des gens de |1 des chemins de Fer
mer (SDCF)
Senvice du transport —1
zeur:a:::l;:iun de maritime Sarvice des affalres Service de la plalsance et L'Agence Dfiboutianpe
‘ i I des Routes (ADR)
L1 l'archiveetde e des lolstrs nautiques
Flnformatisation Service du transport / CAutorité de IAviation
|| 2&rien /— Clvile (AAC)
Service de gastion des
Service de 1a sdeurité Fey / | | Uégence Natlonale de
1 routiére 1a Météorologie [ANM)
Serviee du transport Le Centre REgianal de
'~ urbain = Formation
Maritime [CRFMI

L AD'__Rf (Direction 'ﬁ_énéralé) o

Diregtion des gtudes:

Direction administrative:
&5 financére.

. Service parc.matériels

" “Service de:prodiction _
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Composante provisoire des équipements demandés

Annexe 3

Nome of Equipment

“Specification

Whiel Lodder

Bucket Capacity: Approx, 2.5 u’

. Engine.Qutput: Apjrox. [40 KW,
Opcrauon Weight: not-more than 17-20 ton,

Max Dumpiig Clearance: Approx. 3m

Motor Grader,

|Enginc-Ouipuk: Approx, 130kW.,
Blade Leiygi: Approx. 4m; with Searifier, and Aniculition

F_r.lmc

|Operation weight: Approx. 14 1o

_riuliduzcr.[Cmt\'lcr}

Operation. Weighiz Approx, 27-28 ton,

| Engine Outpuiz Approx. 1T0KW

Straigiht. ‘T3l Bozer and Multi-shank Ripper
witls ROPS cabi

, {Operation:Weight: Approx. 40'ton,

Engine Oiitgui: Apjpiox, 260 KW
Straight Tilt Dozer and. Mulii-shank Ripper

Jwitir ROPS eaby

Hydrulic Excivitor
{Crawler)

Bucket Gapacity: Approx. 0.8~1.0m’
Capable'toattach [-Iydmuhc Breaker
Max. Dlghmg Dcplh -more than 6 m

|Operation Welghi: Approx, 2025 ton

Engine Output: Appro. 100~ 130 kW

1%

Hydraulic Breaker

A tGachnient of the | lydraulic Excavator (liem: 1.8},

Pyramidal Point Tool,
Vertical. Box typc Bmckct
Workmg Wcu,ht 1600 "000 ke

Iopaci Rate: 360 ~ 600 min”

17

Wheel Excavator

Bucket Capacity: Approx. 0610

Mix. Digginig Dcpth Approx; 5 m.
Opcmlmn Wc:ghl Approk. 16 ton
Engine. Ouiput; Appm\ 90 k\\f

Vibetory Combined rofler

Opcmtmn Weight; Approx, 13 4on
Smoath Tirum

Vibeation Power: Approx. 245 kN (25,000 kgf)

19

Vibratory Tandem Roller
(for pavemont warky

Operation Weiglit; Approx. 4-ton

Smdth Driun{fronf & rear)
Vibralion Power. Approx.. 2634 KN

Tirg Roller

Opération Weight: § ~ 1 5-1on (adjustable by ballast}
1 ravel Speed: 0~ 20 kmvh
|Compaction Width: Appros.-2000 iim

A4-8



"Name of Fquipment

‘Specifiedtion

Hand-gaided Vibratory.
Roller

Operation Weight: Appros: 400600 kg
Vibration Power: Approx. 1O KN

|Compaction Width- Approy. 600:ntm

Plate Compacter

Weight: 40~~60 kg
Cengrifugal Foree: 5710 &N
Vibrating Plate Size: Appros, 550 % 350 {mm)

‘Asphalt Cunter

Max: Crutfing Drepth; Appros, 170 nm

Asphalt Plant

Mebile, barch type-ofcontinuous type

{Ttie-plant to be.composed of aperepate supply-system, dryer; hot |
Jngprepate clevator, fitler supply system, weighing and mixing

system, asphal storape/heater, Bdmen supply sisicm,

‘[€apacity; Approx. 30k

Rock-Crusling & Sereening) |

Mant:

Trailer-rounted: Porable type;
The plant to be composed of primary crasher, sccondacy crusher |
vibratory-sereett, belvegaveyers und povier supply vint

|(generator}
Capacity: Approx. 50th

<16,

Asphalt Firitsher

Crawler type

|Paving width: 20 ~ 6.0m,

Paving Thickness: 10 ~ 150 mun
Travel Speed: 1.5 ~ 20 mimii,
Hopper capacity: Approx. 10,000 kg,

Bitumen Sprayer Truck
{Bitumen Disributor)

Capacity: 4000 lit,

With Sub-engine-for Asphalt Pump
Dicsel Fuel -Butner and Heater
Spptai- Widtr: Approx, 16m:
Currjery 42 2, feR-fand steering.

Chip: Spreader

Pump Fruek mounted, Scli-prapelled Tail-gate type,
Hopper: Approx. 0.3 n’
Specading Width: Approx. 1.6~24.m
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{with-Tractor Head}

Mo, Name of Equipment Specification
1-19 [Conerete Mixer Blecitic Motor driveir
{for mixing cold mix Power saurce: 3-puhse, 380V, 50Hz
Fsphiali} . Capacity:. 0:3 m* :
1-20 €onercie Mixer Dicsel engine driven
(For congrete.work) Capagity: 0.5 ™
TT2i | Dump Trick Payload: 1470 'A‘
: - Enginto OuipuL: Approx. 190°kW
Drive System: 634, Lefi-lidnd Sieering, Al Brake:
GVW: Max. 26 ton
122 [Water Bowser { Taikéi}. Payload; 10 ton, {10,000 1it)
: Engitie Quiput:- A pprox; 150kW .
DriveSysiem; 4.x2 or 6 x4, Lefi-hand Sweceing, Air Brake
GNIW Appros. 23 ton.
1-23 [ Traitor mounted Waier Single or two axle, semi-trailer mounted water innk, AfrBrake
Tank Capdeiiy: 10000 1.
1-2d  |Fucl Tanker Payload: 8~ 10.ton. (8,000 ~ 10,000°HL.)
Engine Otiputs Appsos, | S0EW ‘
Diive Systein: 452 or 6 x4, Lefi-hund Steeifng: Air Brake
GYVW: Approx. 23 1on
s Baom Truck | Cargo Truck with'5 ton Telescopic: Boom Crane
(Cali-tack Cranc} Payload: 10 ton,
-, | Drive systerit 6 x4, Left-fand Stecring, Air Brake.
Engine Output: Approx: 10 kW
1126 {Rough Termin Crane Eifiiing capacity: 25 ton, with Telescopic Boom
.|Engine Quiput:Approk, 200 kW
1-27  HVicbile Workshop 4x4 Cango Truck, withi 3. 16n Telescopic Boam -Crang, and
| Equipnent and Tools-necessary: (o catry out serviee-for
cdustruction machines
Leti-hand Steering, Payload; Approx, 7~-101pn
1-28  |Low Bed Semi-traifer ; [Max. Paytoad: 30~40 jon, Rear Loading type’

7 [ 'Pwo or Thrde Ax16s, 8~16 Wheels.

Adr. Brake. Suspension: Multi-leaP Spiing

Tractor [Head

Forwerd Control, x4 Drive system
Engine-Ouipait Approy. 350EW
GOM:: Approx, 607100 )
Lefihand Stéering, Air Brake

10
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®

No.

Name of Equipment

Specification

1-29

Inspection Vehicle

4 x 4, Double Caby Pickup, Diesel Engine,
Engine Qutput; Approx. 78 kW

1-30

Mini Dumper

1.31

Line Market

Dicscl Engine Driven,

L.oad capacity: 1000 kg

Hoepper Capacity: Approx. 300 fit.
Engine OQutput: Apprax. 17 kW

Manueily opevated, flow-painting type,

Line Width: 50, 100, 150 tam,

Painting Spoed: Approx. 100 m/3~10 min,

Painting Distance: 300 ~ 400 m/20:1it. (100 mm line)

1-32

Asphglt Emulsion Plant

Capacity: 6 m'/h.
Details to be considered

11
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Ne. {  ‘Nameof Equipment ‘ Specificatioi

| 2-1  |Generator Diesel Engine Driven, 380/220 V, 50 Hz, 120 K¥A

1 22 Air Compressor Eleetric. Motor driven, with Receiver Tank-
' Discharge Pressure: 0.7-40.85:Mpa

Powét Source; 380 V30 Hu/3-phase
Recgiver Tank:Capacity: 2007

TAC/DC Welder
Max. Welding Curreni: Approx, 250~350'4
{Power Sourc: 380 VIS0 Ha3-phase

2-3  |Portable-Welding Maching

Disel Engine Driven Welder.
Max. Welding Current; Approx, 250~350 A,

Water Discharge Pressure: Appros, 10 Mpa
Water Disegarge. Rate: 350-700 lit./h
Powet Soured: 380750 Ha/3-phiase

Water Tank Capacity: 2™

-4 |Elgctric High Pressure
[ Washer

3 [Meghanic.Toot Set. T peesfset {(Approx.)

12
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Annexe 4
Aide financiére non remboursable du Japon

En se basant sur 1a loi de la JICA entrée en vigueur le 1 octobre 2008 et la décision du
Gdj, la JICA est devenue 1’agence exécutive de 1’aide financiére non remboursable
concernant les Projets de construction des installations, d’acquisition d’équipements,
etc.

L’aide financiére non remboursable du Japon consiste en des fonds non remboursables

pour le pays bénéficiaire qui permettront de fournir les installations, les équipements et

les services (services techniques ou transport des produits, etc.) pour le développement

socio-économique du pays, selon les principes suivants et conformément aux lois et
(} réglementations y afférentes du Japon. La coopération financiére non remboursable
n’est pas effectuée sous forme de don de matériel en nature au pays bénéficiaire.

1. Procédures de Paide financiére non remboursable du Japon

1
'

L’ aide financiére non remboursable du Japon est menée comme suit ;

- Etude préliminaire (ci-aprés dénommée « I’Etude »)
- L’Etude menée par la JICA
- Estimation ef approbation
- Estimation par le Gdj et la JICA. Approbation par le Conseil des ministres
du Japon
*Détermination de I’exécution
- I’Echange de Notes entre le Gdj et un pays bénéficiaire
<«j - Accord de Don (ci-aprés dénommeé « I’ A/D »)
- Accord conclu entre la JICA ef un pays bénéficiaire
-Exécution

- Mise en ceuvre du Projet sur la base de ’A/D
2. Etude préparatoire

(1) Contenu de ’Etude

Le but de I’Etude est de fournir un document de base nécessaire pour I’estimation du
Projet par la JICA et le Gdj. Le contenu de I’Etude est le suivant :

- conftrmer ’arriére-plan de la requéte, les objectifs et les effets du Projet ainsi
que les capacités de maintenance du pays bénéficiaire nécessaires & 1’exécu
13
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du Projet. : ,

- évaluer la pertinence de ’aide financiére non remboursable d’un point de vue
technique, financier et socio-économique |

- confirmer le concept de base du Projet convenu aprés concertations entre les
deux parties

- préparer un concept de base du Projet ; et

- estimer les cofits du Projet

Le contenu de la requéte initiale du pays bénéficiaire n’est pas obligatoirement
approuvé, dans sa version initiale, en tant que contenu de ’aide financiére non
remboursable. Le concept de base du Projet doit étre confirmé selon les Directives
du systéme d’aide financiére non remboursable du Japon.

La JICA demande au gouvernement du pays bénéficiaire de prendre toutes les mesures
nécessaires pour assurer son indépendance lors de 1’exécution du Projet. Ces mesures
doivent étre garanties méme si elles n’entrent pas dans la juridiction de I’organisme du
pays bénéficiaire en charge de ’exécution du Projet. Par conséquent, ’exécution du
Projet doit étre confirmée par toutes les organisations concernées du pays bénéficiaire
par la signature du Procés-verbal des discussions.

(2) Sélection des consultants

En vue de la bonne exécution de ’Etude, la JICA utilise un (des) consultant(s). La
JICA effectue une sélection basée sur des propositions soumises par ces derniers.

(3) Résultat de I’Etude

Le rapport de I’Etude est relu par la JICA, et aprés confirmation de la justesse du
Projet, la JICA recommande au Gdj d’effectuer une estimation sur 1’exécution du
Projet.

3. Systéme d’aide financiére non remboursable du Japon

(1) E/N et AID

Aprés I'approbation du Projet par le Conseil des ministres du Japon du Projet,
I’Echange de Notes (ct-aprés dénommé « I’E/N») sera signé entre le Gdj et le
Gouvernement du pays bénéficiaire pour formuler une demande d’aide, qui sera suivie
par la conclusion de I’ A/D entre la JICA et le Gouvernement du pays bénéficiaire afin
de définir les clauses nécessaires, conformément a I’E/N, pour ’exécution du Projet,

14
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telles que les conditions de paiement, les responsabilités du Gouvernement du pays
bénéficiaire, et les conditions d’approvisionnement.

(2) Sélection des Consultants .

Le(s) consultant(s) employé(s) pour I’Etude sera (seront) recommandé(s) par la JICA
au pays béneficiaire pour également travailler sur ’exécution du Projet aprés E/N et
I’ A/D en vue de maintenir I’uniformité technique.

(3) Pays d’origine éligible

Dans le cadre de I’aide financiére non remboursable du Japon, ’acquisition portera en
principe sur des produits et des services japonais et du pays bénéficiaire incluant le
transport. L’aide financiére non remboursable pourra étre utilisée, s’il y a lieu, pour
Pachat des produits ou des services d’un pays tiers, compte tenu de leur quantité, de
leur compétitivité et de leur rationalité économique pour atteindre I’ objectif du Projet.
Toutefois, les principaux contractants, & savoir les sociétés de construction et
d’approvisionnement, et le consultant principal seront limités, en principe, aux
« ressortissants japonais ».

(4) Nécessité de la « vérification »

Le gouvernement du pays bénéficiaire ou son représentant autorisé conclura en
principe les contrats en Yen japonais avec les ressortissants japonais. Ces contrats
seront veérifiés par la JICA. Cette « vérification » est nécessaire afin d’assumer sa
responsabilité envers les contribuables japonais.

(5) Principales dispositions & prendre par le gouvernement du pays bénéficiaire

Lors de P’exécution de I’aide financiére non remboursable, le pays bénéficiaire devra
prendre les dispositions telles qu’indiquées 4 1’Annexe. Le Gouvernement du Japon
demande au Gouvernement du pays bénéficiaire d’exonérer tous les droits de douane,
les taxes intérieures et autres charges fiscales tels que la TVA, la taxe commerciale, les
impdts sur le revenu, les impbts sur les sociétés, la taxe d’habitation, la taxe sur les
carburants qui peuvent &tre imposés dans le pays bénéficiaire par rapport 4 la
fourniture des produits et des services dans le cadre du contrat vérifié, car les fonds de
1’aide financiére non remboursable proviennent des contribuables japonais.

(6) « Usage adéquat »

Le Gouvernement du pays bénéficiaire est requis d’entretenir et d’utiliser les
installations construites et les équipements achetés dans le cadre de I’aide financiére

15
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non remboursable de maniere adéquate et efficace et de désigner le personnel
nécessaire pour le fonctionnement et la maintenance ainsi que de prendre en charge
toutes les dépenses autres que celles couvertes par ’aide financiére non remboursable.

(7) « Exportation et Réexportation »

" Les produits achetés dans le cadre de I’aide financiére non remboursable ne doivent
pas étre exportés ou réexportés a partir du pays bénéficiaire.

(8) Arrangement bancaire (A/B)

a) Le Gouvernement du pays bénéficiaire ou son « représentant auforisé » devra en
principe ouvrir un compte & son nom dans une banque au Japon (ci-apres
dénommeée la « Banque »). La JICA exécutera en principe ’aide financiére non
remboursable en procédant aux paiements en Yen japonais pour couvrr les
obligations du Gouvernement du pays bénéficiaire ou de son représentant autorisé
conformément aux contrats vérifiés.

b)Les paiements seront effectués lorsque les demandes de patement seront présentées
par 1a Banque a la JICA conformément & I’ Autorisation de Paiement (A/P) émise
par le Gouvernement du pays bénéficiaire ou de son représentant autorisé.

(9) Autorisation de Paiement (A/P)

Le Gouvernement du pays bénéficiaire devra régler & la banque la commission de
notification de ’autorisation de paiement et la commission de paiement.

(10) Considérations sociales et environnementales

Le Gouvernement du pays bénéficiaire doit assurer les considérations sociales et
environnementales pour le Projet et doit suivre les réglements environnementaux du
pays bénéficiaire et les directives socio-environnementales de a JICA.

(11) Suivi

Le Gouvernement du pays bénéficiaire prendra les initiatives afin de superviser

attentivement 1’avancement du Projet afin d’assurer sa bonne exécution, et ceci étant

du domaine de sa responsabilité¢ telle que définie dans I’A/D, et rapportera
réguliérement & la JICA le point sur la situation du Projet par le biais du Rapport de

suivi du Projet (RSP). '

(12) Mesures de sécurité
16
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Le Gouvernement du pays bénéficiaire assurera que la sécurité est bien observée tout
au long de ’exécution du Projet.

17
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Annexe 5
PROCEDURE DE LI’ AIDE FINANCIERE NON REMBOURSABLE DU JAPON
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1. Avant 'appel d’offres

Principales dispositions a prendre par le Gouvernement bénéficiaire

Annexe 6

N

NO ltems Déiais Encharge | Coft Réf,
1 [Quvrir un compte bancaire (Arrangement bancaire (A/B)) Dans les 30 jours MDF
aprés I'AMD.
2. Au cours de la mise en csuvre du Projet
NO ltems Délaig; Encharge | Colt Reéf.
1 |Prendre en charge les commissions dues & la banque japonaise en ce qui concerne
es services bancaires selon I'A/B.
1)  Commission de notification de FA/P. | Dans 185730 jours
A aprés ta signature MET
. ducontrat.
) 2}  Commission de paiement pour 'A/P. A chaque MDF
3 paiement. e
2 jAssurer le déchargement et le dédouanement rapides au port de qéﬁérquement du:
ays bénéficiaire.
1) Exenération de taxes et dédouanement des produits au port de deparquement Ioéhdant le Projet. MET
3 |Accorder aux ressortissants japonajs dont les services seront requis en rappo e Pendant le Projet.
la fourniture des produits et des services dans le cadre .dy contrat vérifié, tels que fes
commodités nécessaires 4 leur entrée ef leur séjour dans & ‘pays beneficiaire pour :
‘exercice de leur travail. o R
4 Assurer que les droits de douane, les taxes intérieures et ‘aufres chargesfiscales Pendarit'le Projet.
usceptibles d'étre imposés dans le pays bénéficaire 3 I'égard de lachit dés: produnts
t/ou des services solent exonérés:
Les droits de douane, las taxes |nter[eures et éi.itres charges fi f s’c’:éles susmentionnés'; '
fourniture de prodults et de services dahs h cadre dit’ bontrat verlf 1é,
5 [Supporter tous les frais' autres fue ceux gifs;en charge par faidé nancnere non Pendant le Projet.
™ femboursable, et qui sont nécessalres aussi bien 4 la construction des instaltations
) qu'autratisport et & la mise en place des eqmpements )
& A mettre & jSUr.pendant F'Etude preparatmre o
1) Obtenlrtoute approbation et autonsatlon nécessaires aupres des parties prenantesf 3 mois avant
concernées avant I'F ration initiale, Yachévement de la
) Assurer les aires temporaires de construction, de stockage, et le personnel construction.
necessaire a la formation ih‘ifif_alg concema'ht les équipements fournis par le Projet.
3. Aprés le Projet
NO [tems Délais En charge Coflt Réf.
1 Entretenir et utiliser de maniére appropriée et efficace les Installations construites et  [Aprés 'achévement

gquipées dans le cadre de I'aide financiére non remboursable,
1)  Affectation du colt de maintenance.

2)  Structure de 'exploitation et de {a maintenance.

3) Contréle de routine / inspection périodigue

de |a construction

(A/B: Arrangement bancaire, A/P: Autorisation de paiement, N/A: Non applicable)
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Principales dispositions supportées par le Don japonais

No Délais Colit estimé
ltems {Million de yen
japonais)*
1 | Approvisionner des équipements
- Amélioration des routes
1)  Assurer le déchargement et le dédouanement rapides au port de débarquement
du pays bénéficiaire. WXXKX
&) Transport maritime (aérien) des produits du Japon jusqu'au pays bénéficiaire,
b) Transport intérieur du port de débarquement jusqu'au site du Projet.
2 Réaliser une formation concernant I'utilisation des équipements.
3) Réaliser le batiment temporaire.
2 | Réaliser une conception détaillée, apporter un appui a Fappel d'offres et superviser
l'acquisition et fournir une assistance technique, YY.XYY
(Consuitant)
Total 2222

* . Le colt estimé est provisoire. |l est soumis a I'approbation du Gouvernement du Japon.

F
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Annexe 7
GIA NO, XXX XXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name
Grant Agreement No. XXO0OOXX
20X, Month
Organization Information
Autho rlty (.S.igu(.gr Person in Charge v
(‘Jf.‘the G/ A) _ | Contacts Address:
‘ : Phone/FAX:
O Email:
S Person in Charge
E’“’,’,C““‘_‘g. S ’ (Division)
Agency - . Contacts Address:
‘ Phone/FAX:
_Email:
ST - | Personin Charge
 Line Ministry (Division)
L o ) Contacts Address:
' Phone/FAX:
Email:
,  Outline of Grant Agreement;
@,
_S‘Qﬁfce of Fijl:la'ljl é? ' ggzgf‘gzzﬁ’; gﬁ ](apan: Not e;«:eeding JPY mil.
‘Project Tifle .
. i K Signed date:
E/N ST | Duration:
N Signed date:
_G_/ A '| Duration:
21
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1 ProjectDeseription

11 Project Objective

1-2  Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 .  Effectiveness and the indicators
- Effectiveness by the Project

_ Quantltat{ve Effect (Operatxon and Effect md1cators)

J_nd ica lors

- 'Ofiginal (Yr.

T el )

QuAlitalye Bffect T T T T e T T T T TR

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D)
Location

Attachment(s):Map

Actual: (PMRand PCR)

Attachment(s):Map

Table 2-1-1b; Companson of Original and Actual Scope

" Ttems:

. Origipal " T TActaals T

M/D)

M/D)

22
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

‘Soft component’ shall be included in All change of design shal
‘Items’. 1 be recorded regardiess
of its degree.

2-1-2 Reason(s) for the modification if there have been any,

(PMR and PCR)

2-2 Implementation Schedule
2-2<1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Ttems DOD G/a Al
M/D] (M/D) (PMR,PCR)
As of (Date of Revision)
‘Soft component’ shall be Please state not only the most -
stated in the column of updated schedule but also other past
“Ttems’. ' revisions chronologically.
Project Completion Date*
*Project Completion was defined as at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(PMR and PCR)

2-3 Undertakings by each Government
2-3<1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-4 Project Cost
2-4-1  Project Cost
Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan

(Confidential until the Tender)
Items . I Cost’

(Million Yen)

§ %
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GIA NO. XXXXXXX
PMR prepared on DD/MM/YY

_ ' L -;Orxgmal oo | Actual - ] Original | - . Actual " .
Construction ‘Soft component’ shall be Please state not
Facilities included in ‘Items’. only the most
(or updated
Equipment) schedule but
also other past
fevisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

Table 2- 3 2 Comparlson of Or1g1na1 and Actual Cost by the Government of XX
' ' Items R . Cost .
o ' "  (Million USD)

Ougmal S| Actaal - |- Org'ginal_". - Actual

‘Soft componenl’ shall be Please state not
included in ‘Ttems’. only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollax =  (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR, PCR)

2-5 Organizations for Implementation
2.5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the mplementahon and number
of employees.

Original: (M/D)

24 y
ha A4—24 '



G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Actual, if changed: (PMR and PCR)

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part

stocks etc)
Oy ryr
N Original: (M/D)
Actual: (PCR)
3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.
Original: (M/D)
N
k\ )

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) ‘ Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementatior: -]

25
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‘G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

2

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigationt Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3

Probability: F/ M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR and PCR)

etion and Monitoring Plan

541 Overall evaluation:

Please describe your overall evaluation on Project.

(PCR)

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.

W
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

(PCR)

5-3 Monitoring Plan for the Indicators for Post-Evaluation _
Flease describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

(PCR)

27
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ANNEXE 8

Langues utilisées dans chaque document

Ne Article Rédacteur Lengue
Frangais Anglais
1 ETAPE DE L’ETUDE PREPARATOIRE
1. Rapport de I’'Etude sur le terrain Consultant O
2. Avant-projet du Rapport de I’'Etude | Consultant o O
préparatoire (avant-projet du Rapport (Note)
final)
Note : Les parties techniques.
3. Rapport de 1'Etude préparatoire | Consultant o O
(Rapport final) (Note)
Note : Les parties techniques.
I ETAPE DE MISE EN (EUVRE
1. Documents connexes i 1’Accord de consultation
1.1 Accord de consultation Consultant O
1.2 | Recommandation du Consultant JICA C
1.3 Documents CONnexes a | Banque O
I’arrangement bancaire (B/A, A/P)
1.4 | Demande de paiement Consultant O
2 Documents connexes au Contrat d’exécution
2.1 Avis d’appel d’offres dans le journal | Consultant O
2.2 | Documents d’appel d’offres
Volume I : Conditions de I’appel | Consultant Q
d’offres et Contrat
Partie I Instructions  aux | Consultant O
sourmissionnaires
Partie II : Formule de 1’appel | Consultant O
d’offres
Partie 111 : Formute du Contrat Consultant O
Volume Il  Spécifications Consultant O
2.3 Questions et réponses concernant les | Soumissionnaire/Consultant | O
documents d’appel d’offres '
2.4 Documents de soumission Soumissionnaires O
(Fournisseur)
29
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2.5 Rapport d’évaluation des | Consultant O
soumissions
2.6 | Contrat d’exécution Fournisseur O
2.7 Documents connexes 4 | Banque O
[*arrangement bancaire (B/A, A/P)
2.8 | Demande de paiement Fournisseur O
2.9 | Ceritficat d’achévement Consultant/Pays concerné O
2.10 | Documents techniques pour | Fournisseur
approbation
2.11 | Manuels d’exploitation et d’entretien | pourmisseur 'S
{manuels de fabricants)
Note: S’ils sont disponibles chez les (Note)
fabricants.
30
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FE—RBEMAET HEEFER

Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Road Management Equipment

In response to the request from the Government of Republic of Djibouti (hereinafter
referred to as "Djibouti"), the Government of Japan decided to conduct a Preparatory
Survey for the Project for Improvement of Road Management Equipment (hereinafter
referred to as “the Project”), and entrusted the Preparatory Survey to Japan International
Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent the Preparatory Survey Team for the Outline Design (hereinafter referred to
as “the Team”) to Djibouti, headed by Mr. Hiroyuki Ogino, Senior Advisor,
Infrastructure and Peacebuilding Department, and is scheduled to stay in the country
from 29" July to 31% August, 2015.

The Team held a series of discussions with the officials concerned of the Government
of Djibouti and conducted a field survey in the Project area. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.
The Team will proceed to further works and prepare the Preparatory Survey Report.

Djibouti, 4™ August, 2015

Hiroyuki Ogino Mahmoud Moussa Ahmed

Leader Directeur General

Preparatory Survey Team Agence Djiboutienne Des Routes

Japan International Cooperation Agency Ministere de I’Equipement et des Transports
Japan Djibouti

In Witness whereof,

Yacin Houssein Doualé

Directeur des Relations Bilatérales, Ministere des Affaires Etrangéres et de la Coopération Internationale

Said Nouh Hassan

Secrétaire Général, Ministere de I'Equipement et des Transports

1
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ATTACHEMENT

1. Objective of the Project
The objective of the Project is to expedite road repair work and improve road
management by providing equipment for road construction and repairing, thereby
contributing to improvement of road traffic in Djibouti.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Road Management Equipment”.

3. Project Site
Both sides confirmed that the sites of the Project are in Djibouti, which is shown in
Annex 1.

4. Line Ministry and Executing Agency
Both sides confirmed the line agency and executing agency as follows:

4-1. The line ministry is Ministre de I’equipment et des Transport, which would be the
ministry to supervise the executing agency.

4-2. The executing agency is Agence Djiboutienne des Routes. The executing agency
shall coordinate with all the relevant agencies to ensure smooth implementation
of the Project and ensure that the undertakings are taken by relevant agencies
properly and on time. The organization chart is shown in Annex 2.

5. Items requested by the Government of Djibouti
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Djibouti are as follows:
- Prioritized Roads to be maintained and repaired
[Balbala zone]
a) Dijibouti city roads (Partially improve)
b) PK51 - Alta beach section (Upgrade to paved road)
[Dikhil zone]
c) PKB82 - Galafi section on RN1 (Partially improve)
d) RNB8 (Upgrade to paved road)
[Tadjoura zone]
e) PK51 - PK113 section on RN9 (Partially improve)
f) RN12 (Upgrade to paved road)
2

A4-31



g) RN16 (Leveling)
The Selected Roads of the Project will be confirmed at the mission to explain the
contents of a draft final report.

- Requested equipment component

Both side confirmed the tentative requested equipment component as shown in
ANNEX 3. The Project component will be determined in consideration with the
priority shown in ANNEX 3 as well as the result of field survey by the Team.

- Repairing Workshop

JICA will assess existing workshop conditions and examine the necessity of
repairing workshop. The Project component will be determined according to the
result of assessment.

5-2. JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan. The final
components of the Project would be decided by the Government of Japan.

6. Japanese Grant Scheme

6-1. Djibouti side understood the Japan Grant Scheme and its procedures as described
in Annex 4 and Annex 5, and necessary measures to be taken by the Government
of Djibouti.

6-2. Djibouti side understood to take the necessary measures, as described in Annex 6,
for smooth implementation of the Project, as a condition for the Japanese Grant
to be implemented. The detailed contents of the Annex 6 will be worked out
during the survey and shall be agreed no later than by the Explanation of the
Draft Preparatory Survey Report.

The contents of Annex 7 will be used to determine the following:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 7 will be updated as the Preparatory Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. The Team will proceed with further survey in Djibouti until 31% August, 2015.
7-2. JICA will prepare a draft Preparatory Survey Report in French and dispatch a
mission to Djibouti in order to explain its contents around December, 2015.
3
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7-3. If the contents of the draft Preparatory Survey Report is accepted in principle and
the undertakings are fully agreed by Djibouti side, JICA will complete a final
report in French and send it to Djibouti around February, 2016.

7-4. The above schedule is tentative and subject to change.

8. Proper Use of the Equipment
Djibouti side understood the importance of “Proper Use” of equipment procured
under the Japan Grant Scheme and they should be utilized in road construction for
the road sections which were specified as the Target Sections of the Project.

9. Misconduct
The term explained and Djibouti side understood the preventive measures about
fraudulent practices which would be stipulated in JICA’s grant agreement.

10. Other Relevant Issues

10-1. Djibouti side shall, at its own expenses, provide the Team with the following
items in cooperation with organizations concerned.

(1) Security-related information as well as measures to ensure the safety of the
Team members;

(2) Information as well as support in obtaining medical service;

(3) Data and information related to the Preparatory Survey;

(4) Counterpart personnel;

(5) Suitable office space with necessary equipment and services;

(6) Credentials or identification cards;

(7) Entry permits necessary for the Team members to conduct field surveys; and

(8) Support in obtaining other privileges and benefits if necessary.

10-2. Djibouti side shall secure temporary construction yard, stock yard, venue and
personnel necessary for the initial training of the equipment procured by the
Project. Also, Djibouti side shall acquire all necessary approval and license from
relevant stakeholders before the initial training.

10-3. Djibouti side shall secure enough budget and personnel necessary for the
operation and maintenance of equipment procured by the Project, including the
periodical maintenance work after the completion of the Project.

10-4. The Team requested that the Target Road of the Project should be constructed
within 3 years after the hand-over of equipment.

10-5. Djibouti side requested the Team that JICA provides long-term technical
training related to the Project as technical cooperation by JICA. Djibouti side

4
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understands that the official request regarding long-term technical training will
be needed to be submitted to the Japan. Djibouti side should submit the official
request with the concrete contents of trainings.
10-6. Agence Djiboutienne des Routes shall answer to the Questionnaire submitted
by the Team in English with relevant documents by 9" August, 2015.
10-7. Both sides confirmed languages used for each documents as ANNEX 8.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Tentative requested equipment component

Annex 4 Japanese Grant

Annex 5 Flow Chart of Japanese Grant Procedures

Annex 6 Major Undertakings to be taken by Each Government
Annex 7 Project Monitoring Report (template)

Annex 8 Language used in each Document
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1] |

Project Site

Djibouti city roads (Partially improve)

PK51 — Alta beach section (Upgrade to paved road)
PK82 - Galafi section on RN1 (Partially improve)
RN8 (Upgrade to paved road)

PK51 — PK113 section on RN9 (Partially improve)
RN12 (Upgrade to paved road)

RN16 (Leveling)
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Annex 2
Organization Chart

O —
General Secretary | |

| Institutions and
I I I ] Public Company
FaaL B attached
Department of Department of Statistics Department Department of
Administration and Transport of Prospective Studies _ Maritime Affairs

Finance and Legal Affairs

Djibouti International
| Airport (AID)

Service of Human Service of Road Transport Service of Statistics Service of Security and the
Resources m —{ Safety of Maritime = —
= Transport Djibouto-Ethiopian
Raflway
p— ~ Service of Railway - = - -
Financial service % B service of Prospective Service of Health and Djibouti Railway
| ranspod i
P || studies \— Protection of sea - Company (SNCF)

T

N —
L—I \—{ Ferry Management Servic

Service of Road Safety

Mational Agency of

‘—‘ Training Center ([CRFM)

ADR (Headquarter)

Study Department Works Department Administration and Finance
Department
I |
Material Section Regional Section Production Section
|
[ I |
South Area North Area Technical Base
(Dikhi l) (Tad iourah) (Balbala)
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Tentative requested equipment component

LHIPELGE LS, JUW ™ Uy

Annex 3

Bucket Capacity: Approx. 0.6 m’
Max. Digging Depth: Approx. 5 m
Operation Weight: Approx. 16 ton

1-7 Wheel Excavator
A \

= Compaction Width: Approx. 2000 mm
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Name of Equipment

Specification

Hand-guided Vibratory
Roller

N

A

~

| -

Operation Weight: Approx. 400-600 kg
Vibration Power: Approx.10 kN
Compaction Width: Approx. 600 mm

1-13

Asphalt Cutter

Max. Cutting Depth: Approx. 170 mm

Asphalt Plant

Mobile, batch type or continuous type

The plant to be composed of aggregate supply system, dryer, hot
aggregate clevator, filler supply system, weighing and mixing
system, asphalt storage/heater, bitumen supply system.
Capacity: Approx. 50 t/h

1-15

Rock Crushing & Sereening
Plant

Trailer-mounted Portable type,

The plant to be composed of primary crusher, secondary crusher,
vibratory screen, belt conveyers and power supply uint
(generator)

Capacity: Approx. 50 t/h

Asphalt Finisher

Crawler type

Paving width: 2.0 ~ 6.0 m,

Paving Thickness: 10 ~ 150 mm
Travel Speed: 1.5 ~ 20 m/min.
Hopper capacity: Approx. 10,000 kg

Bitumen Sprayer Truck
(Bitumen Distributor)

Capacity: 4000 lit.

With Sub-engine for Asphalt Pump
Diesel Fuel Burner and Heater
Splay Width: Approx. 3.6 m
Carrier: 4 x 2, lefi-hand steering

Chip Spreader

Dump Truck mounted, Self-propelled Tail-gate type,
Hopper: Approx. 0.3 m’
Spreading Width: Approx. 1.6~2.4 m
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Name of Equipment

Specification

Concrete Mixer
(for mixing cold mix
asphalt)

Electric Motor driven

Capacity: 0.8 m’

Tractor Head

Power source: 3-pahse, 380 V, 50Hz

Air Brake, Suspension: Multi-leaf Spring

Forward Control, 6x4 Drive system
Engine Output: Approx. 350 kW
GCM : Approx. 60 ton

Left-hand Steering, Air Brake

10
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Asphalt Emulsion Plant

Capacity: 6 m'/h.
Details to be considered

11

A4-40




Ihscharge Pressure: 0.7~0.85 Mpa
Power Source: 380 V/50 Hz/3-phase

Receiver Tank Capacity: 2 m’

2-3

Portable Welding Machine

AC/DC Welder
Max. Welding Current: Approx. 250~350 A
Power Source: 380 V/50 Hz/3-phase

Disel Engine Driven Welder
Max. Welding Current: Approx. 250~350 A

2-5

Mechanic Tool Set

70 pces/set (Approx.)

12
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Annex 4
Japanese Grant

Based on a JICA law which was entered into effect on October 1, 2008 and the decision
of the GOJ, JICA has become the executing agency of the Japanese Grant for Projects
for construction of facilities, purchase of equipment, etc.

The Japanese Grant (hereinafter referred to as the “Grant”) is non-reimbursable fund
provided to a recipient country to procure the facilities, equipment and services
(engineering services and transportation of the products, etc.) for its economic and
social development in accordance with the relevant laws and regulations of Japan. The
Grant is not supplied through the donation of materials as such.

1. Grant Procedures

The Grant is supplied through following procedures:

- Preparatory Survey
- The Survey conducted by JICA
- Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and a recipient country
- Implementation
-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are as
follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for
the implementation of the Project.

13
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- Evaluation of the appropriateness of the Project to be implemented under the
Grant Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept
of the Project.

- Preparation of a outline design of the Project.
- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant project. The Outline Design
of the Project is confirmed based on the guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures
necessary to achieve its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization of the recipient country which actually implements the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to
appraise the implementation of the Project after confirming the appropriateness of the
Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of

Notes(hereinafter referred to as “the E/N”) will be singed between the GOJ and the

Government of the recipient country to make a pledge for assistance, which is

followed by the conclusion of the G/A between JICA and the Government of the

recipient country to define the necessary articles, in accordance with the E/N, to
14
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implement the Project, such as payment conditions, responsibilities of the Government
of the recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on
the Project’s implementation after the E/N and G/A.

(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. The Grant may be used for the
purchase of the products or services of a third country, if necessary, taking into account
the quality, competitiveness and economic rationality of products and services
necessary for achieving the objective of the Project. However, the prime contractors,
namely, constructing and procurement firms, and the prime consulting firm are limited
to "Japanese nationals", in principle.

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals, in principle. Those
contracts shall be verified by JICA. This "Verification" is deemed necessary to fulfill
accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to
undertake such necessary measures as Annex. The Japanese Government requests the
Government of the recipient country to exempt all customs duties, internal taxes and
other fiscal levies such as VAT, commercial tax, income tax, corporate tax, resident tax,
fuel tax which may be imposed in the recipient country with respect to the supply of
the products and services under the verified contract, since the Grant fund comes from
the Japanese taxpayers.

(6) "Proper Use™"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant, to
assign staff necessary for this operation and maintenance and to bear all the expenses

other than those covered by the Grant.
15
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(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from
the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as "the Bank™), in principle. JICA will execute the
Grant by making payments in Japanese yen, in principle, to cover the obligations
incurred by the Government of the recipient country or its designated authority
under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

The Government of the recipient country must carefully consider social and
environmental impacts by the Project and must comply with the environmental
regulations of the recipient country and JICA socio-environmental guidelines.

(11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor
the progress of the Project in order to ensure its smooth implementation as part of their
responsibility in the G/A, and must regularly report to JICA about its status by using
the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed
during the implementation of the Project.

16
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Annex
FLOW CHART OF JAPANESE GRANT PROCEDURES
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Annex 6
Major Undertakings to be taken by Recipient Government
1. Before the Tender
NO Iltems Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within 1 month after] MOF
G/A
2. During the Project Implementation
NO Iltems Deadline In charge Cost Ref.
1 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month after|
the singing of the MET
contract
2) Payment commission for A/P every payment MOF
2 [To ensure prompt unloading and customs clearance at the port of disembarkation in
recipient country
1) Tax exemption and customs clearance of the products at the port of during the Project MET
disembarkation
3 [To accord Japanese nationals whose services may be required in connection with'the| during the Project
supply of the products and the services under the verified contract such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work
4 [To ensure that customs duties, internal taxes and other fiscal levies which may. be during the Project
imposed in the country of the Recipient with respect to the purchase of the Products
land/or the Services be exempted;
Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed:in the recipient country with
respect to the supply of the products and services under the verified contract
5 [To bear all the expenses, other than those to be borne by the Grant Aid, necessary for| during the Project
construction of the facilities as well as for the transportation and installation of the
lequipment
6 [To Be Updated during Preparatory Survey
1) To acquire all necessary approval and license from relevant stakeholders before the| 3 months before
initial training completion of the
2) To secure temporary construction yard, stock yard, venue and personnel necessary construction
ffor the initial training of the equipment procured by the Project.
3. After the Project
NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively equipment provided under the Grant Aid | After completion of

1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection

the construction

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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Major Undertakings to be Covered by the Japanese Grant

No Deadline Cost Estimated
Iltems (Million
Japanese Yen)*
1 | To procure equipment XX XX
1) To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
a) Marine(Air) transportation of the products from Japan to the recipient country
b) Internal transportation from the port of disembarkation to the project site
2) To conduct a training about usage of equipment
2 | To implement detailed design, tender support, procurement supervision and VYYY
technical assistance. (Consultant) '
Total 22.7Z

*. The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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Annex 7
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month
Organization Information
. . Person in Charge
Authority (Signer (Division)
of the G/ A) Contacts Address:
Phone/FAX:
Email:
E ) Person in Charge
Axecutlng (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Ministry (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY

mil.

Project Title
Signed date:
BN Duration:
Signed date:
G/A Duration:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project

- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the Project

Quantitative Effect (Operation and Effect indicators) |
Indicators Original (Yr ) Target (Yr )

Qualitative Effect

2. Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMRand PCR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR and PCR)

Please state not only th
e most updated schedul
e but also other past re
visions chronologically.
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‘Soft component’ shall be included in

‘Ttems’.

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

All change of design shal
I be recorded regardless
of its degree.

2-1-2 Reason(s) for the modification if there have been any.

(PMR and PCR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

‘Soft component” shall be
stated in the column of
‘Ttems’.

Project Completion Date*

Original
Items DOD G/A Actual
M/D] M/D) (PMR,PCR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other past
revisions chronologically.

*Project Completion was defined as

at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(PMR and PCR)

2-3 Undertakings by each Government

2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities

See Attachment 3.

2-4 Project Cost
2-4-1  Project Cost

Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tender)

Items

Cost
(Million Yen)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original Actual Original Actual
Construction ‘Soft component” shall be Please state not
Facilities included in ‘Ttems’. only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX

Items Cost
(Million USD)

Original Actual Original Actual

‘Soft component’ shall be Please state not
included in ‘Items’. only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR, PCR)

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual, if changed: (PMR and PCR)

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

2. Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

3. Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR and PCR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation

Please describe your overall evaluation on Project.

(PCR)

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(PCR)

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

(PCR)

26
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4. Report on RD

5. Monitoring report on environmental and social considerations

6. Monitoring sheet on price of specified materials (Quarterly)

7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Completion Report Only)

27

A4-56



ANNEX 8
Language used in each Document
Language
No Item Prepared by
French | English
| PREPARATORY SURVEY STAGE
1. Field Survey Report Consultant O
2 Draft Preparatory Survey Report (Draft Final Report) | consultant O
Note: Technical contents (Note)
3 Preparatory Survey Report (Final Report) Consultant O O
Note: Technical contents (Note)
1 IMPLEMENTATION STAGE
1. Documents for the Agreement for Consulting Services
1.1 Agreement for Consulting Services Consultant O
1.2 Recommendation of Consultant JICA O
1.3 Documents for Banking Arrangement (B/A, A/P) Bank O
1.4 Documents for Payment Consultant O
2. Documents for the Contract with Supplier
21 Tender Announcement Consultant O
2.2 Tender Documents
Volume | Tender Conditions and Contract Consultant
Part | : Instructions to Tenderers Consultant O
Part Il : Forms of Tender Consultant O
Part Il : Form of Contract Consultant O
Volume Il Specifications Consultant O
2.3 Questions and Answers to Tender Documents Tenderer/ Consultant O
2.4 Document of Submissions of Tenders Tenderer (Supplier) O
2.5 Tender Evaluation Report Consultant O O
2.6 Contract for execution Supplier O
2.7 Documents for Banking Arrangement (B/A, A/P) Bank O
2.8 Documents for Payment Supplier O
2.9 Completion Certificate Consultant/Buyer O
2.10 | Technical Documents for Approval Supplier O
211 Ope_ration and Maintenance Manuals (Manufacturer Supplier O O
original) (Note)
Note: If available by manufacturer
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Procés-verbal des Discussions
sur ’Etude Préparatoire concernant le Projet
d@’Amélioration des Equipements de Gestion des Routes
(Explications du Rapport d’Etude Préparatoire Provisoire)

Sur la base des discussions et étude de terrain mendes en République de
Djibouti (ci-aprés désignée « Djibouti ») en aolit 2015, et sur la base de I’examen
technique ultérieur des résultats mené au Japon, ’Agence Japonaise de Coopération
Internationale (ci-aprés désignée «La JICA») a préparé un Rapport d’Etude
Préparatoire Provisoire du Projet pour la mise en ceuvre du Projet sur les Equipements
de Gestion des Routes (ci-aprés désigné « le Rapport provisoire »).

Afin d’expliquer le Rapport provisoire et de consulter les responsables
concernés du gouvernement de Djibouti sur le contenu du Rapport provisoire, la JICA a
délégué a Djibouti une Equipe d’Etude préparatoire pour P’explication du Rapport
provisoire (ci-aprés désignée « I’Equipe »), dirigée par M. Hiroyuki OGINO, conseiller
principal, Département des Infrastructures et de la Consolidation de ia Paix, et il est
prévu que I’Equipe séjourne & Djibouti du 13 au 18 décembre 20135.

A T’issue des discussions, les deux parties ont confirmé les principaux items
décrits dans les feuillets ci~dessous.

/}(K\ﬁ' T 2

Hiroyuki OGINO Mahmoud Moussa Ahmed

Chef de mission, Mission d°Etude préparatoire Directeur Général
Agence Japonaise de Coopération Internationale  Agence Djiboutienne des Routes

Japon République de Djibouti

Les témoins :

A

' Yacin Houssein Doualé

Directeur des Relations Bilatérales, Ministére des Affaires Etrangéres et de la Coopération Internationale

——¢427f“

Said Nouh Hassan

Secrétaire Général, Ministére de 'Equipement et des Transports

1
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APPENDICES

1. Objectif du Projet
L’objectif du Projet d’amélioration des équipements de gestion des routes (ci-apres
dénommé « le Projet ») est d’accélérer les travaux de réparation des routes et
d’améliorer la gestion des routes par le biais de la fourniture des équipements de
construction et de réparation, en contribuant ainsi a I’amélioration du trafic routier a
Djibouti.

2. Nom de I’Etude préparatoire
Les deux parties ont confirmé le nom de P’Etude préparatoire stipulée comme suit :
« ’Etude préparatoire concernant le Projet d’Amélioration des Equipements de
Gestion des Routes ».

3. Site du Projet
Les deux parties ont confirmé que les sites du Projet se situent & Djibouti tel
qu’indiqué a I’Annexe 1.

4. Organisme de tutefle responsable et organismes d’exécution
Les deux parties ont confirmé 1’organisme de tutelle et les organismes d’exécution

comme suit :

4-1, Le ministére de tutelle
Le ministére de tutelle est le Ministére de I’Equipement et des Transports, qui
supervisera 1’ organisme d’exécution.

4-2. L’ organisme d’exécution
L’organisme d’exécution est I’Agence Djiboutienne des Routes (ci-apres
dénommée « I’ADR »). L’organisme d’exécution devra coordonner I’ensemble
des organismes compétents, afin d’assurer une bonne mise en ceuvre du Projet et
que les dispositions soient prises par les organismes compétents de maniére
appropriée et dans les temps impartis. L’organigramme est indiqué & I’ Annexe 2.

5. Contenu du Rapport préparatoire

Aprés I’explication du contenu du Rapport préparatoire donnée par I’équipe d’étude,
la partie djiboutienne a accepté son contenu dans son principe.
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6. Estimation des cofits
Les deux parties ont confirmé que [’estimation des coiits du Projet décrit dans le
Rapport préliminaire était provisoire et qu’elle serait examinée ultérieurement par
le Gouvernement du Japon pour approbation finale.
7. Confidentialité de I’estimation des cofts et des spécifications
Les deux parties ont confirmé que I’estimation des coiits du Projet et les
spécifications techniques du Rapport préliminaire ne devront jamais étre dupliquées
ou communiquées a aucune partie tierce jusqu’a ce que tous les contrats du Projet
soient conclus.
8. Systéme d’aide financiére non-remboursable du Japon
.La partie djiboutienne prend connaissance du systéme d’aide financiére
non-remboursable du Japon et de ses procédures décrits 4 I’ Annexe 4 et a I’ Annexe
3, ainsi que des mesures nécessaires qui devront étre prises par le Gouvernement de
Djibouti.
9. Calendrier d’exécution du Projet
L’équipe a expliqué a la partie djiboutienne que le calendrier d’exécution
prévisionnel est joint en annexe 7.
10. Résultats escomptés et indicateurs
Les deux parties ont convenu que les indicateurs clés pour les résultats escomptés
sont les suivants, La partic djiboutienne a la responsabilité de surveiller la
progression des indicateurs et d’atteindre les objectifs en 2020.
[Effet quantitatif]
Indicateur 1 Indicateur 2
L']‘mg”el,“' de Valeur | Valeur Valeuren | Valeur
Routes a section . en cours cible . COUrs cible
ciblée Indicateur | “oapnge | (Année | 1NN | (annge | (Annce
2015) 2020) 2015) 2020)

1 Voirie de la 1,4 km Longueur 0 km 1,4 km Vitesse 15km/ 30km/
ville de cible moyenne | heure heure
Dijibouti du

véhicule

2 | RNl 100 km 45km/ 60km/
(Dikhil a ’ - - heure heure
Galafi)

3 | RNO 123 km 40km/ 60km/
(RN1 PK51 a - - . heure heure
Tadjoura) .

4 | RN12 21 km 0km 21 km 25km/ 40km/
{RIN9 4 Day) heure heure

5 | RNle (RN14 40 km 0 km 40 km 30km/ 50km/

4 Gorriliyita) heure — heare  /

4

A4-60




[Effet qualitatif]

- Développement de grands axes routiers notamment pour les lignes de bus
publiques, et accroissement du volume du trafic, ce qui va permettre de gagner
en commodité.

- D’environnement de vie des villageois et des nomades le long de la route sera
amélioré par la réduction de la poussicre, etc.

11. Assistance technique (Projet de la « composante soft »)
Du point de vue de I’exploitation et de I’entretien durables des équipements fournis,
il est prévu de fournir dans le cadre du Projet une assistance technique. La partie
djiboutienne a confirmé qu’elle attribuera un nombre nécessaire de C/P compétents
et appropriés tel que décrit dans le Rapport préliminaire.

12. Engagement a prendre par les deux parties

Les deux parties ont confirmé les engagements décrits dans [’annexe 8. La partie
djiboutienne s’est engagée 4 prendre les mesures nécessaires et a prendre en charge
la coordination, y compris IPattribution des budgets nécessaires qui sont des
conditions préalables a ’exécution du Projet. En outre, il a été convenu que les
coiits sont 2 titre indicatif, & savoir au niveau de la conception générale. Les coiits -
plus précis seront calculés au niveau de la conception détaillée. Le contenu de
I’Annexe 8 sera mis & jour en fonction de la progression de la conception détaillée
et sera finalement la piéce jointe a I’Accord de Don.

13. Suivi pendant la mise en ceuvre du Projet
Le projet sera surveillé au moment de la livraison sur le site du Projet par
I’organisme d’exécution en utilisant le Rapport de suivi du Projet.

14. Evaluation ex-post
La JICA effectuera une évaluation ex-post trois ans aprés 1’achévement du Projet
selon cinq critéres d’évaluation (pertinence, efficacité, efficience, impact,
durabilité) du Projet. Les résultats de 1’évaluation seront publiés. Il est demandé 4 Ia
partie djiboutienne de fournir I’appui nécessaire.

15. Questions 3 prendre en considération pour une mise en ccuvre harmonieuse du
Projet
Les deux parties ont confirmé que les questions seront examinées et les mesures
nécessaires s’y rapportant seront prises pour une mise en ceuvre harmonieuse du

4
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16.

17

Projet décrit dans I’ Annexe 8.

La partie djiboutienne a pris bonne note de I’importance de renforcer de maniere
constante les acquis du Projet avec les opérateurs qualifiés comme indiqués a
I'Annexe 12 correspondant 4 la quantité d’équipements a fournir dans le cadre du
Projet.

De plus, elle mettra a disposition un dép6t d'équipements et un entrep6t de piéces
de rechange avant la livraison des équipements, tout en assurant en particulier les
installations d’atelier pour les équipements d'atelier conformément & 1’ Atelier Plan
d’action comme présenté & I'Annexe 11, et informera de tels travaux de préparation
le bureau de la JICA & Djibouti & I’aide du formulaire de rapport joint a I’ Annexe
11,

Calendrier de I’étude

La JICA complétera le Rapport final de I’Etude préparatoire conformément aux
éléments confirmés et le Rapport final sera envoyé a la partie djiboutienne vers
mars 2016.

Autres points importants

17-1. Service aprés-vente des Equipements

Les deux parties ont confirmé qu’un service aprés-vente approprié sera assuré par
le(les) fournisseur(s) et le(les) fabricant(s) pour tous les équipements, y compris
le(les) produit(s) provenant des pays tiers.

17-2. Exploitation et maintenance des équipements

L’équipe d’étude a expliqué "importance de ’exploitation et de la maintenance des
équipements approvisionnés par le Projet étant donné que la gestion adéquate
impacte grandement la durée de vie des équipements ainsi que le colt de la
maintenance. La partie djiboutienne doit garantir suffisamment de personnel et de

budget nécessaires a ’exploitation et & la maintenance des équipements.

17-3. Mesures de sécurité

La partie djiboutienne a compris I’'importance des mesures de sécurité dans les
phases de construction et de mise en service, mesures qui sont basées sur « Le
guide de gestion de la sécurité pour les travaux de construction dans les projets
d’APD du Japon » publié sur I’'URL du site de la JICA ci-dessous.

http://www.jica.go.jp/activities/schemes/oda_safety/ku57pq00001nz4eu-att/guidan

ce fr.pdf
5
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17-4. Faute

Si la JICA recoit des informations liées a des pratiques malhonnétes ou
frauduleuses dans la mise en ceuvre du Projet, I’ADR et fes organismes compétents
doivent fournir 4 la JICA des informations supplémentaires, y compris des
informations relatives a tout fonctionnaire concerné du gouvernement et/ou
d’organismes publics de Djibouti.

L’ADR et les organismes compétents ne devront pas traiter injustement ou
défavoriser le(s) personne(s) et/ou société qui auront fourni les informations
relatives aux soupconnées pratiques, corrompues ou frauduleuses, soupgonnées

dans la mise en eeuvre du Projet.

17-5: Divulgation d’informations
Les deux parties ont confirmé que les résultats de 1’étude, mis a part le colit du
Projet, seront divulgués au public aprés achévement de ’Etude préparatoire. Tous
les résultats de I’¢tude, y compris Ie colit du Projet, seront divulgués au public une

fois que tous les contrats du Projet seront conclus.
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Annexe | Site du Projet

Annexe 2 Organigramme

Annexe 3 Estimation des coiits du Projet

Annexe 4 Aide financiére non remboursable du Japon

Annexe 5 Ordinogramme de la procédure de I’aide financiére non remboursable du
Japon

Annexe 6 Flux financiers dans les procédures d’aide financiére non remboursable du
Japon -

Annexe 7 Calendrier de la mise en ceuvre du Projet

Annexe 8 Principales dispositions a prendre par chaque gouvernement

Annexe 9 Langues utilisées dans chaque document

Annexe 10 Rapport de suivi du Projet (modéle) _

. Annexe 11 Plan de disposition des ateliers devant étre préparés par la partie
djiboutienne ainsi que le formulaire du rapport

Annexe 12 Plan de renforcement de ’ADR
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Annexe 1

Site du Projet
Djlbouti K, DabaSeny IMG.' .l
At z
orriliviia
Zone de fadjoura

K Dar

Légende
- R fpreet)
i e ok Y LR

a) Voies urbaines de la ville de Djibouti (amélioration partielle)
b) Section PK82 - Galafi sur la RN1 (amélioration partielle)

¢) Section PK51 —PK113 sur la RN9 (amélioration partielle)
d) RN12 (amélioration en route revétue)

e) RNI16 (nivellement)
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s 2) Voies urbaines de la ville de Djibouti (amélioration partielle)

A4-66



Organigramme

Annexe 2
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Direction des travaux

Direction administrative
et financére

Service parc matériels

Service des régions

Service de production

Service sud
(Dikhil)

Service nhord
(Tad jourah)

Base technique
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Annexe 3
Estimation des coiits du Projet .

Confidentiel

1. Partie japonaise

Le colt est confidentiel..

2. Partie djiboutienne

Le cofit indiqué ci-dessous devra &tre pris en charge par la partie djiboutienne.
Approximativement 92 000 US dollars

Montant
ftems (million de yen)

Préparation pour la N’II’SB . a  disp osmt.)‘n des  dépbts 2 000
A d’équipements et de piéces de rechange

livraison des = ———= ; :

L. Mise & disposition des réseaux publics

équipements Lk , o1t 20 000

pour les équipements d’atelier

Composante soft Construction d’une route pilote 60 000
Commissions bancaires sur la base de I’ Arrangement Bancaire 10 000

La partie djiboutienne allouera un montant d’environ 4,8 millions de US dollars 2a la
construction et la maintenance des routes cibles dans le budget de 2018 a 2020. En outre,
la partie djiboutienne supportera le cofit de la main-d’ceuvre permettant d’augmenter le
nombre d’opérateurs nécessaires avant la livraison des équipements comme indiqué a
I'Annexe 12.

Les conditions d’estimation du cofit sont les suivants.

1. Période d’estimation du colit ¢ Septembre 2015
2. Taux de change : 1 US dollar = 124,40 yen japonais (JPY)
3. Délai d’exécution - Voir a PAnnexe 7 « Calendrier de la mise

en ceuvre du Projet »

4. Autres : Le coiit est estimé conformément au
systéme de la coopération financiére
non-remboursable du Gouvernement du
Japon.
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_ Annexe 4
Aide financiére non remboursable du Japon

En se basant sur la loi de ta JICA entrée en vigueur le 1¥ octobre 2008 et la décision du Gdj,
la JICA est devenue I’agence exéoutive de I’aide financiére hon remboursable concernant les
Projets de construction des installations, d’acquisition d’équipements, etc.

L’aide financiére non remboursable du Japon consiste en des fonds non remboursables pour le
pays bénéficiaire qui permettront de fournir les installations, les équipements et les services
(services techniques ou transport des produits, etc.) pour le développement socio-économique
du pays, selon les principes suivants et conformément aux lois et réglementations y afférentes
du Japon. La coopération financiére non remboursable n’est pas effectuée sous forme de don
de matériel en nature au pays bénéficiaire.

1. Procédures de Paide financiére non remboursable du Japon

L’aide financiére non remboursable du Japon est menée comme suit :

*Etude préliminaire (ci-aprés dénommée « I’Etude »)

- I’Etude menée par la JICA
*Estimation et approbation

- Estimation par le Gdj et la JICA. Approbation par le Conseil des ministres du

Japon

Détermination de I’exécution

- L’Echange de Notes entre le Gdj et un pays bénéficiaire
- Accord de Don (ci-aprés dénommé « I’A/D »)

- Accord conclu entre la JICA et un pays bénéficiaire
-Exécution

- Mise en ceuvre du Projet sur la base de I’'A/D

2. Etude préparatoire

(1) Contenu de I’Etude

Le but de 1I’Etude est de fournir un document de base nécessaire pour I’estimation du Projet
par la JICA et le Gdj. Le contenu de I’Etude est le suivant :

- confirmer ’arriére-plan de la requéte, les objectifs et les effets du Projet ainsi que les
capacités de maintenance du pays bénéficiaire nécessaires 4 1’exécution du Projet.

- évaluer la pertinence de I’aide financiére non remboursable d’un point de vue
technique, financier et socio-économique

- confirmer le concept de base du Projet convenu aprés concertations entre les deux
parties

- préparer un concept de base du Projet ; et

- estimer les colits du Projet
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Le contenu de la requéte initiale du pays bénéficiaire n’est pas obligatoirement approuvé,
dans sa version initiale, en tant que contenu de 1’aide financitre non remboursable. Le
concept de base du Projet doit étre confirmé selon les Directives du systéme d’aide
financiére non remboursable du Japon.

La JICA demande au gouvernement du pays bénéficiaire de prendre toutes les mesures
nécessaires pour assurer son indépendance lors de I'exécution du Projet. Ces mesures
doivent &tre garanties méme si elles n’entrent pas dans la juridiction de I’organisme du pays
bénéficiaire en charge de I’exécution du Projet. Par conséquent, I’exécution du Projet doit
étre confirmée par toutes les organisations concernées du pays bénéficiaire par la signature
du Proces-verbal des discussions.

)] Sélection des consultants

En vue de la bonne exécution de I’Etude, la JICA utilise un (des) consultani(s). La JICA
effectue une sélection basée sur des propositions soumises par ces derniers.

(3) Résultat de I’Etude

Le rapport de I’Etude est relu par la JICA, et aprés confirmation de la justesse du Projet, la
JICA recommande au Gdj d’effectuer une estimation sur I’exécution du Projet.

3. Systéme d’aide financiére non remboursable du Japon

(1) E/N et A/D

Apres I’approbation du Projet par le Conseil des ministres du Japon du Projet, I’Echange de
Notes (ci-aprés dénommé « PE/N ») sera signé entre le Gdj et le Gouvernement du pays
bénéficiaire pour formuler une demande d’aide, qui sera suivie par la conclusion de ’A/D
entre la JICA et le Gouvernement du pays bénéficiaire afin de définir les clauses nécessaires,
conformément & I’E/N, pour I’exécution du Projet, telles que les conditions de paiement, les
responsabilités du  Gouvernement du pays bénéficiaire, et les conditions
d’approvisionnement.

(2) Sélection des Consultants

Le(s) consultant(s) employé(s) pour I’Etude sera (seront) recommandé(s) par la JICA au
pays bénéficiaire pour également travailler sur I’exécution du Projet aprés 'E/N et ’A/D en
vue de maintenir I’uniformité technique.

(3) Pays d’origine éligible

Dans le cadre de ’aide financiére non remboursable du Japon, 1’acquisition portera en
principe sur des produits et des services japonais et du pays bénéficiaire incluant le transport.

[’aide financiére non remboursable pourra étre utilisée; s’il y a lieu, pour Pachat des

produits ou des services d’un pays tiers, compte tenu de leur quantité, de leur compé}itivité
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et de leur rationalité économique pour atteindre I’objectif du Projet. Toutefois, les principaux
contractants, 4 savoir les sociétés de construction et d’approvisionnement, et le consultant
principal seront limités, en principe, aux « ressortissants japonais ».

(4) Nécessité de 1a « vérification »

Le gouvernement du pays bénéficiaire ou son représentant autorisé conclura en principe les
contrats en Yen japonais avec les ressortissants japonais. Ces contrats seront vérifiés par la
JICA. Cette « vérification » est nécessaire afin d’assumer sa responsabilité envers les
contribuables japonais.

(5) Principales dispositions & prendre par le gouvernement du pays bénéficiaire

Lors de exdeution de I’aide financiére non remboursable, le pays bénéficiaire devra prendre
les dispositions telles qu’indiquées a 1’Annexe. L.e Gouvernement du Japon demande au
Gouvernement du pays bénéficiaire d’exonérer tous les droits de douane, les taxes
intérieures et autres charges fiscales tels que la TVA, la taxe commerciale, les impdts sur le
revenu, les impdts sur les sociétés, la taxe d’habitation, la taxe sur les carburants qui peuvent
étre imposés dans le pays bénéficiaire par rapport a la fourniture des produits et des services
dans le cadre du contrat vérifié, car les fonds de PPaide financiére non remboursable
proviennent des contribuables japonais.

(6) « Usage adéquat »

Le Gouvernement du pays bénéficiaire est requis d’entretenir et d’utiliser les installations
construites et les équipements achetés dans le cadre de 1’aide financiére non remboursable de
maniére adéquate et efficace et de désigner le personnel nécessaire pour le fonctionnement et
la maintenance ainsi que de prendre en charge toutes les dépenses autres que celles couvertes
par I’aide financiére non remboursable.

(7) « Exportation et Réexportation »
Les produits achetés dans le cadre de 1’aide financiére non remboursable ne doivent pas
étre exportés ou réexportés 4 partir du pays bénéficiaire.
(8) Arrangement bancaire (A/B)
a) Le Gouvernement du pays bénéficiaire ou son « représentant autorisé » devra en principe
ouvrir un compte & son nom dans une banque au Japon (ci-aprés dénommée la
« Banque »). La JICA exécutera en principe l’aide financiére non remboursable en

procédant aux paiements en Yen japonais pour couvrir les obligations du Gouvernement
du pays bénéficiaire ou de son représentant autorisé conformément aux contrats vérifiés.

b) Les paiements seront effectués lorsque les demandes de paiement seront présentées par
la Bangue a la JICA conformément a I’Autorisation de Paiement (A/P) émise par le

Gouvernement du pays bénéficiaire ou de son représentant autorisé.
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(9) Autorisation de Paiement (A/P)

Le Gouvernement du pays bénéficiaire devra régler 4 la banque la commission de

notification de I’autorisation de paiement et la commission de paiement.
(10) Considérations sociales et environnementales

Le Gouvernement du pays bénéficiaire doit assurer les considérations sociales et
environnementales pour le Projet et doit suivre les réglements environnementaux du pays
bénéficiaire et les directives socio-environnementales de la JICA.

(11) Suivi

Le Gouvernement du pays bénéficiaire prendra les initiatives afin de superviser
attentivement [’avancement du Projet afin d’assurer sa bonne exécution, et ceci étant du
domaine de sa responsabilité telle que définie dans I’A/D, et rapportera réguliérement & la
JICA le point sur la situation du Projet par le biais du Rapport de suivi du Projet (RSP).

{12) Mesures de sécurité

Le Gouvernement du pays bénéficiaire assurera que la sécurité est bien observée tout au long

de ’exécution du Projet.
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Annexe 5

N ORDINOGRAMME DE LA PROCEDURE DE L'AIDE FINANCIERE NON REMBOURSABLE DU JAPON

§ L § [ E
t2lEnl < IBF 5| 3
g8 o B-ET] BT L
Etap Déroulement des travaux ES|EE|ClEg E| 5
IR gl <
3.0 B = [
C o =] — =
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3 . .
5 *Si nécessaire
E Examen Evaluation de la Ettde
=] préliminaire du J— & d’identification du
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Etude Etude sur le terrain, o 5
5o Pedliminaire* cxamen, Si nécessaire
g2 = rapport
== =)
= A = dlection d'ingénl
=3 a conseil aprés ftude sur le terrai
o, > n,
g g = @ ission et examen,
EE/-E % cantrat rapport
O o =2 — /__.———
=R 5 Explication
E =3 'avant-projet  du Rapport définitif
mpport de I'étude |__Final Report
' &
Approbation du
= Projet
A=l
Z
<] Consultations
= Ajnterministérielles
=
=
s
O
g Soumission
= des notes
& préliminaires
g
m N
Approbation
par le cabinet
(E/N: Echange de Notes)
{A/D:: Accord de Don)
(A/P : Autorisation de Paiement),
Arrangement .
bancaire
Viérification de la issi
Contrat Jd eA Emnss::;; de la
d’ingénicur )
o .
= Etude détaiilée et -
5 documents d’appel APT:::::;E;: e Préparation des
g doffres gouvernem soumissions
5 bénéficiaire
a Présentation des
E soumission et
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V.L-VV

L}

Systéme de financement de la Coopération financiére
non remboursable du Japon

LGLVQTM 1. Signature de I' E/N
Du Japon 2 M
~ 2, Signature de AID

5. Vérification

Y

3.
Ouverture 6. EnMoi du cpntrat vérifié
11. Palement 10.Demande

de Pdiement . Delivrance de 'A/P
4 . Contrat
v Banque 8.Notification de I' A/P Entreprise de
Au Japan « . construction japonaise /
9. Demande de Palement  Foyrisseur japonais
Compte 12. Paiement
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GL-VV

8l

Etude pré fre: et rédaction du rapporl provisoire (DFR)

Prise de décision sur k budget du Projet au sein do conseil des ministes du Japan

Echange de Notes (EN)

Accord de Don (AD)

Conclision de TAzcord des sorvices de conselintion avee k Consukant recommandé par b FICA

Obtention de Fapprobation des services de consultation

STADE DE L'APPEL D' OFFRES

Préparation du Dossier &'Appeld'Offics

Oblention de Tapprobation du Dossier d"Appel d'offres

| Avis d'appel d'offree an Japon

Estimation de prix d'offres par kes soumissionnaires

Owvertuze des plis (an Japon)

Evahuation des offes

Conclusion du contrat aves k sonmissionnaire retenu

APPROVISIONNEMENT/FABRICATION ET TRANSPORT

APPROVISIONNEMERT/PABRICATION ET TRANSPORT

Prépartion des plans de fabrication par ke fournisseut

App = fubrcation des Equi

Transpori des £ quipements

Mise en place des équipements sur kur point de Inakon

Formation 3 Fexploilation sur ke sile

Remise des Equipements

Période de gamntiz {12 mais & compies de la déFvmnce du certificat de réceptien des équipements)

Inspection optds b garnniic d'un an

COMPOSANTE SOFT (ASSISTANCE TECHNIQUE) par le Consultant

Guide technique pour ke systéme de gestion des équipements

Guide Lechnique ponr k contrble ¢1 by mainienance des équipements)

3

Formation pratique pour b censtruction de route pibie

Guide technique pour Pinspection et In gestion des routes

RESFONSAEILITE DE LA PARTIE DITBOUTIENNE

Prise en charge deg droits de dounne

Did: ct pripacation pour des équip (y compris ks pices de rechange) dans & dépst
Coondimation pour N P

Coordination du 1 pour b formation & Pexpbitation sur k sits écank

Affectation des personnes suivantes pour by composania soft

= Mécankien potr k sysiéme de gestion des equipements

- Micanicien pour k contrdy et b mainteaance des fquipements

- Ingénieurs, opémileurs, main-dcavne et matétels poar b constroction de roate pilote

12[04J np 2IARD UD ISTW B[ IP JILIPUIE))

. Ingénicurs chargis de Fnspection ot b mak & rouies
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Amnexe §

Principales dispositions 2 prendre par chague gouvernement

Principales dispositions a prendre par le Gouvernement bénéficiaire

1. _Avant 'appel d'offres

NO ltems Détais Encharge | Colt Ref.
1 [Ouvrir un compte bancaire (Arrangement bancaire (A/B}) Dans les 30 jours MAECI
apres FA/D.
2. Au cours de la mise en ceuvre du Projet
NO ltems Délais ‘Encharge | Coit R&f.
1 [Prendre en charge les commissions dues & la banque japonaise en ce qui conceme
es services bancaires selon I'A/B.
1)  Commission de notification de I'A/P, Dans les 30 jours
aprés la signature Around
du contrat. ADR 5,000(JPY}
/time
2) Commission de paiement pour 'A/P. A chaque 0.1% of
paiement. ADR payment
. .amount
2 lAssurer e déchargement et le dédouanement rapides au port de débarquement du
ays bénéficiaire. )
1) Exonération de taxes et dédouanement des produits au port de déparquement. Pendant le Projet. ADR -
3 |Accorder aux ressortissants iaponais dont les services seront requis en rapport avec | Pendant le Projet. ADR -
la foumiture des produits et des services dans le cadre du contrat vérifié, tels que les
lcommeodités nécessaires a leur entrée et leur s&jour dans le pays bénéficiaire pour
‘exercice de leur travail.
4 jAssurer que fes droifs de douane, les taxes intérieures et autres charges fiscales Pendant le Projet. ADR -
usceptibles d'étre imposés dans le pays bénéficiaire & 'égard de I'achat des produits|
t/ou des services soient exonérés.
Les droits de douane, les taxes intérieures et autres charges fiscales susmentionnés
omprennent : TVA, taxe commerciale, impots sur le revenu, impéts sur les sociétés
es ressortissants japonais, taxe d’habitation, taxe sur les carburants, sans étre
imités a ceux-ci, susceptibles d'étre imposés dans le pays bénéficiaire concemant la
~ [foumiture de produits et de services dans le cadre du contrat vérifié.
5 [Supporter tous les frais autres que ceux pris en charge par I'aide financiére non Pendant le Projet.
remboursable, et qui sont néoessaires aussi bien A la construction des instaliations
qu'au transport et & la mise en place des éqmpements
6 [1) Obtenir toute approbation e autorisation nécessaires auprés des pames prenantes| 3 mois avant ADR
iconcenées avant la formation initiale. I'achévement de la
2} Assurer les aires temporaires de construction, de stockage, et le personnel construction,
nécessaire & la formation initiale concernant les éguipements fournis par le Projet.
3. Aprés le Projet
NO ltems Délais En charge Colt Réf.
1 |[Entretenir et utiliser de maniére approprigée et efficace les instailations construites et |Aprés l'achévemenf  ADR

quipées dans le cadre de l'aide financiére non remboursable.
1) Affectation du colt de maintenance.
2y  Structure de Fexploitation et de la maintenance.

de la construction

3) Contréle de routine / inspection périodique

(MAECI : Ministére des Affaires Elrangéres et de la Coopératlon Intemationale, A/B: Arrangement bancaire, A/P: Autorisation

de paiement, N/A: Non applicable)
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Principales dispositions supportées par le Don japonais

No Délais Co0t estimé
Items (Million de yen
) . japonais)*
1 | Approvisionner des équipements Pendant le Projet
- Amélioration des routes .
1) Assurer le déchargement et le dédouanement rapides au port de débarquement
) . rg e P rau Pendant le Projet
du pays bénéficiaire. ) 1180
a} Transport maritime (aérien} des produits du Japon jusqu'au pays bénéficlaire. Pendant le Projet
b) Transport intérieur du port de débarquement jusqu’au site du Projet. Pendant le Projet
12} Réaliser une formation concemant l'utilisation des équipements. Pendant lé Projet ,
2 | Réaliser une conception détaillée, apporter un appui & l'appel d'offres et superviser
acquisition et fournir une assistance technique. Pendant le Projet 57
{Consultant)
Total 1247

*: Le colit estimé est provisoire, Il est soumis 3 Papprobation du Gouvernement du Japon.
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Langues utilisées dans chaque document

Annexe 9

) Langue
Ne Article Rédactenr - .
Frangais Anglais
I ETAPE DE L’ETUDE PREPARATOIRE
1 Rapport dé I’Etude sur le terrain Consultant O
2. Avant-projet du Rapport de ['Etude | Consultant @) O
préparatoire (avant-projet du Rapport (Note)
final)
Note : Les parties techniques.
3. Rapport de [I’Etude préparatoire | Consultant O @]
(Rapport final) (Note)
Note : Les parties techniques,
i ETAPE DE MISE EN (EUVRE
1. Documents connexes i 1’Accord de consultation
1.1 | Aceord de consultation Consultant QO
12 Recommandation du Consultant nca Q
1.3 Documents CONNExes a | Banque @]
’arrangement bancaire (B/A, A/P) ]
1.4 | Demande de paiement Consultant O
2. Documents connexes au Contrat d’exécution
2.1 Avis d’appel d’offres dans le journal l Consultant | O
2.2 Documents d’appel d’offres
Volume I : Conditions de I'appel | Consultant O
d’offres et Contrat
Partie 1 Instructions aux | Consultant O
soumissionnaires
Partie II : Formule de I'appel | Consultant O
d’offres ‘ :
Partie 111 : Formule du Contrat Consultant O
Volume I Spécifications Consultant O
2.3 Questions et réponses concernant les | Soumissionnaire/Consuiltant O
documents d’appel d’offres
24 Documents de soumission Soumissionnaires ' O
(Fournisseur)
2.5 | Rapport d’évaluation des | Consultant O O
soumissions
2.6 Contrat d’exécution Fournisseur Q
2.7 Documents connexes a | Banque O
"arrangement bancaire (B/A, A/P)
2.8 Demande de paiement Fournisseur O
29 Certificat d’achévement Consultant/Pays concerné C ‘
2.10 | Documents techniques pour | Fournisseur O
approbation
2.11 | Manuels d’exploitation et d’entretien | Fournisseur @] C
(manuels. de fabriqants) _ (Note)
Note: 8’ils sont disponibles chez les
fabricants.
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Annéxe 10

Project Monitoring Report
on
Project Name
Grant Agreement No. XOXXOXXX
20X, Month
Organization Information
. . Person in Charge ‘
Authority (Signer & (Division) ‘
of the G/A) Contacts Address:
‘Phone/FAX:
Email:
. Person in Charge
ixecutmg (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge .
Line Ministry (Division)
Contacts Address:
Phone/FAX:
Email:
Outline of Grant Agreement:
Source of Finance Government of Japan: Not e>.<ceeding PY mil,
Government of ( ):
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
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1: Project Description

1-1  Project Objective

1-2  Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional
development plans and demand of target group and the recipient
country,

1-3 Effectiveness and the indicators
- Effectiveness by the Project
Quantitative Effect (Operation and Effect indicators)
Indicators Original (Yr ) Target (Yr )

Qualitative Effect

12: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMRand PCR)
Location
| Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items __Original Actual
M/D) M/D) (PMR and PCR)
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‘Soft component’ shall be included in

Ttems’.

Please state not only
the most updated
schedule but also
other past revisions
chronologically.

All change of design shall
be recorded regardless of
its degree.

2-1-2 Reason(s) for the modification if there have been any.

(PMR and PCR)

2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

‘Soft component’ shall be
stated In the column of
‘Ttems’.

Project Completion Date*

Original
Ttems DOD G/A Actual
Mm7 M/D) (PMR,PCR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other
past revisions chronologically.

*Project Completion was defined as

G/A.

at the time of

2-2-2 Reasons for any changes of the schedule, and their effects on the project.

(PMR and PCR)

2-3 Undertakings by each Government
2-3-1 Major Undertakings

See Attachment 2.

2-3-2  Activities

See Attachment 3.
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24 Project Cost
2-4-1 Project Cost

Table 2-3-1 Comparison of Original and Actual Cost by the Government of
Japan

(Confidential until the Tender)
Cost
Items
(Million Yen)
Original Actual Original Actual
Construction | ‘Soft component’ shall Please state not
Facilities be included in ‘ftems". only the most
{or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting | - Detailed design
Services -Procurement
Management
~Construction
Supervision
Total
Note: 1) Date of estimation:
2) Exchange rate: 1USDollar= Yen

Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX

Cost
Ttems ‘
(Million USD)
Original Actual Original Actual
‘Soft component’ shall Please state not
be included in “Items’. only the most
updated
schedule but
also other past
revisions
chronologically.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1USDollar =  (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there
have been any, the remedies you have taken, and their results.
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(PMR, PCR)

2-5 Organizations for Implementation
2-5-1 Executing Agency: -
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the
implementation and number of employees.

Original: (M/D)

Actual, if changed: (PMR and PCR)

3: Operation and Maintenance (O&M)

3-1 O&M and Management

- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification

and skill of staff or other conditions necessary to maintain the outputs and
benefits of the project soundly, such as manuals, facilities and equipment for
maintenance, and spare part stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well

as the annual O&M budget.

| Original: (M/D) 7|
26
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4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Cdunfermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) | Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 [ Probability: H/M/L

(Description of Risk) Impact. H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 | Probability: H/M/L

(Description of Risk) | Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:
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Contingency Plan {if applicable):

Actual issues and Countermeasure(s)

(PMR and PCR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on Project.

(PCR)
5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be
valuable for the future assistance or similar type of projects, as well as any
recommendations, which might be beneficial for better realization of the
project effect, impact and assurance of sustainability.
(PCR)
5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.
(PCR)
Attachment

1. Project Location Map
2. Undertakings to be taken by each Government
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Noo e R

Monthly Report

Report on RD ,

Monitoring report on environmental and social considerations

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third
Countries) (Completion Report Only)

29
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Annexe 11
Plan de disposition des ateliers devant étre préparés par la partie djiboutienne
ainsi que le formulaire du rapport

Rapporté aux pages suivantes.
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?2 2. Dikhil Compound
@ 3Ph/380V/50Hz electric outlet

© 1Ph/220V/50Hz

Office

£e

Tool Room

Tool Room

2.Air compressor room
@ 5rh/380V/i50HzZ
Air Pipping

.I/

1,067 (W )x 720(L) x 1,030(F)
® 3Ph/38GV/50Hz
{"» Water supply

4.High pressure washer Dimensions :
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3.ARC Welder
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Electrical outlet
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| 1€

1.Generator 80KVA Approx. size
2,750 (L) x 1,050 (W) x 1,500 (H)
1,730kg (To make new Room)

1) The dimensions of the required

roof with room.

Width : Not less than 2,500mm

Length : Not less than 3,500mm
Height : Not less than 2,500mm
2) Floor foundation : flat

concrete of more than
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Reporting Form

1. Balbala compound

Before (Current state 23,8,2015)

After

1. Generator (125KVA)
B-1. The room & roof

1) New Generator(125KVA) Dimensions
: 1,080(W)x3,250(L)x1,500(F)
2) The dimensions of the required roof with room.
Width : Not less than 2,500mm
Length : Not less than 4,000mm
Height : Not less than 2,000mm

3) Location: maintenance shop gate next to (A)

and the factory in the guard station next to (B)

In]lton caldae loctin ()

*Even if the put either it takes the existing
generator removal work, before the new

generator arrives,

Balbala - 1
35
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B-2, Electric Connection B-3.Electric control Box
1) Wiring work from the generator until the
power supply box.
2) Main breaker should be replaced with a new
breaker (2004).
8) Location: insidy
4) Selector switch

of guard station
{ City Power and the

generator is required.

B-4, FExhaust system
1) Example) attach the exhaust pipe and rain cap

2) It conducted after either remova

Balbala - 2
36
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2. Air Compressor & Receiver tank
B-5, The room & roof, B-6, Electric connection
B7 Electric control box
1) New Air Compressor Dimensions
: 850(W)x1,350(L)x1,220(H)
Receiver Tank
: 850(W)x850(L)x1,200(H)
2) The dimensions of the required roof with room.
Width : Not less than 4,000mm
Length : Not less than 4,000mm
Height * Not less than 3,000mm

3) Location: Guard station array of room

4) It conducted after removal old Air compressor

and receiver tank if use as same rgom.

5) Compressor electric breaker use Blectric
leakage with breaker (30A)
6) Rlectric connection 3PW/380V/50Hz

7) Air connection work it is necessgry.

Balbala - 3
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B-8, Air pipping
1) Air compressor to receiver tank

2) Receiver tank to workshop pipping connection

Work it is necessary.

Balbala - 4
38
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3. Portable Welding machine
B-9,The room(space) & roof
B10, Electric connection B11l,Electric control box
1) New ARC Welding Machine Dimensions
: 650(W)x500(L)x1,020(H)
2) The dimensions of the required roof with room.
Width : Not less than 1.000mm
Length : Not less than  1,000mm
Height : Not less than 2,000mm
3) Not dared necessary to make room When used in
the factory.
4) It requires the installation of power outlets
(single-phase / 220V / 50Hz).
5) Single-phase/220V= Breaker 110A
6) Location : inside of Workshop

4. Electric High Pressure Washer
B-12, The room & roof

1) New High washer Dimensions
11,067 (W)x 720(L)x1,030(H)
2) The dimensions of the required roof with room,
Width : Not less than 2.000mm
Length : Not less than 2,000mm
Height : Not less than 2,000mm
3) Location : Next to the workshop

i+

Balbala - 5
39
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B-13,Electric connection, B14 Electric control box

Electric connection (3Ph/380V50Hz/Leaking
Breaker 10A) with waterproof electric box.

B-15 Water supply & Air valve

1) Water Supply and Air supply valve

2) Floor to well-drained flat

5. Alternator Stater tester
B-16 The Room & Roof
1) Dimensions
11,020 (W)x 2,100(L)x1,770(H)
2) The dimensions of the required room with roof.
Width : Not less than 4.000mm
Length : Not less than 4,000mm
Height : Not less than ' 3,000mm
3) Location : Inside of the workshop
4) Provided a workbench and tool sifelf
5) For details, see the A& S tes

L.

oom layout

Balbala - 6
40
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B17, Eleetric connection, B18,Electric control box

1) Electric connection work
3Ph/380V/50Hz/30A

2) Removal action of old equipment, and

Make clean room.

Balbala - 7
41
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B19,Air conditioner & Ventilation fan
B20,Lighting B21, Air pipping & Air valve
1) To See Layout document.

6. Tire changer
B22, The room (Space) & roof
1) Dimension : 1,960(W)x2,020(L)x1,560(H)mm

2) The dimensions pf the required roof with room.

Cleaming of the installation location

B23, Electric connection
3Ph/3880V/50H=z/10A

B24 Electric control box

Balbala - 8
42
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B25 Parts Warehouse
B26 Air Piping &Air value

Balbala -9
43
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Reporting Form
2. Dikhil compound

Before (Current state 23,8,2015)

1. Generator (S0KVA)
D-1. The room & roof

1) New Generator(80KVA) Dimensions
: 1,050(W)x2,750(L)x 1,350(H)
2) The dimensions of the required roof with room.
‘Width : Not less than 2,500mm
Length : Not less than 3,500mm
Height : Not less than 2,500mm
3) Floor foundation : flat concrete of more than
150mm from the ground
4) Location: Next to the repair shop
5) Moving the existing equipment.

Installation planned place

‘Dikhil - 1
e 4“
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D-2‘E1ectric connection
1) 3Ph/380/Single Ph220/50Hz
D-3 Electric control box

1) Main breaker should be replaced with a new breaker
(1254).

D-4 Exhaust system

1> As same as Balbala system

2. Air compressor (2.2KW)
D-5. The room & roof
1) Air compressor Dimensions :
490(W)x1,210(L)x850(H)
2) 'The dimensions of the required roof with
room.
Width : Not less than 1,000mm
Length : Not Iess than 25,00mm
Height : Not less than 2,000mm
3) Location of Air compressor room
Next to the workshop
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D-6 Electric connection

1) 3Ph/380/50Hz/Breaker (5A)

2) It puts a 5A new breaker for the air compressor.
D-7 Electric control box

D-8 Air pipping and valve
1) Almost damaged air taken out of the Workshop

Air valve. .

Dikhil - 3

g PN 46
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3. Portable Welding machine
D-9 The room(space) & roof
1) New ARC Welding Machine Dimensions
' 850(W)x500(L)x1,020(FD
2) The dimensions of the required roof with room.
Width : Not less than 1.000mm
Length : Not less than 1,000mm
Height : Not less than 2,000mm

3) Not dared necessary to make room when used in
the factory.

4) Tt requires the installation of power outlets
(single-phase / 220V / 50Hz).

5) Single-phase/220V= Breaker 110A

6)Location : inside of Workshop

D-10 Electric connection
| 1) 3Ph/380/Single Ph220/50Hz

D-11 Electric control box
1) Breaker should be replaced with a new breaker

(110A).

Dikhil - 4
JIEN 41
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4. Electric High Pressure Washer
D-12, The room & roof
1) New High washer Dimensions
11,067 (W)x 720(L)x1,030()
2) The dimensions of the required roof with réom.
Width : Not less than 2.000mm
Length : Not less than 2,000mm
Height - Not less than 2,000mm
3) Location : Next to the workshop
4) Moving the existing equipment.

D-13 Electric connection
1) 3Ph/380/Single Ph220/50Hz

2) Répress broken electric Qutlet socket and make

new electric Qutlet socket

D-14 Electric control box

1) Breaker should be replaced with a new leaking
breaker (10A).and keep with waterproof electric box.

D-15 Water supply & air valve

1) To make water supply valve

2) To make air supply valve near the washer area

Dikhil - 5
‘Qj 48
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Reporting Form

3. Tadjoura Compound.

After

Before (Current state 23,8,2015)
1. Generator (20KVA) .
T-1. The room & roof
1) New Generator(20KVA) Dimensions
: 680(W)x1,540(L)x900(H)

2) The dimensions of the required roof with room.

Width : Not less than 1,500mm
Length : Not less than 2,500mm
Height : Not less than 2,500mm
3) Floor foundation : flat concrete of more than
150mm from the ground
4) Location : Back side of the repair shop
'5) Moving the existing equipment.
{

6) Installation planned place
As planned, to install the air compressor room

that is not current]

Inside of air compressor room

Tadjoura - 1

49
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T2 Electric connection
1) 3Ph/380V/50Hz
T-3 Electric control box
1) Main breaker should be replaced with a new
breaker (30A).
2) Location : Workkhop
3) Selector switch ¢f City Power and the

generator is requi

T-4 Exhaust system

1} To make exhaust joint pipe to connect outside.

Caution
Welding machine can not be used on the relationship
between the voltage in the 20KVA generator.

Please note.

Tadjoura - 2
The 50
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2. Air Compressor (2.2KW)
T-5 The room (Space) & roof
1) Air compressor Dimensions :
490(W)x1,210(L)x850(F])
2) The dimensions of the required roof with
room.
Width : Not less than 1,000mm
Length : Not less than 25,00mm
Height : Not less than 2,000mm
3} Can installed warehouse or inside of
Workshop

4) Existing air compressor

T-6 Electric connection
1) 3Ph/380/50Hz/Breaker (5A)
T-7 Electric control box

1) It puts a 5A new breaker for the air compressor.

1) Repair of the air outlet in the workshop.

Tadjoura - 3
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3. Portable Welding machine
T-9 The room(space) & xoof
1) New ARC Welding Machine Dimensions
- 650(W)x500(L)x1,020(H)
2) The dimensions of the required roof with room.
Width : Not less than  1.000mm
Length : Not less than  1,000mm
Height : Not less than 2,000mm
3) There is no need to make a new room because
basically being used and stored at the

workshops.

T-10 Electric connection
1) 3Ph/380/Single Ph220/50Hz
2) Repress broken electric Qutlet socket and make
new electric Outlet socket
T-11 Electric control box
1) ARC breaker should be replaced with a new
breaker (110A).
2) Location : Workshop

Caution

This welding machine can not be used on the
relationship between the voltage in the 20KVA
generator.

Please note.

Tadjoura - 4

‘):LA 52
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4, Electric High Pressure Washer
T-12 The room & roof
1) New High washer Dimensions
1 1,087 (W)x 720(L)x1,080(HD)
2) The dimensions of the required roof with
room.
Width : Not less than 2.000mm
Length : Not less than 2,000mm
Height : Not less than 2,000mm
T-13 Electric conneetion,
1) 3Ph/380/50Hz/ Earth leakage breaker (10A)
T-14 Electric control box
1) Earth leakage breaker (10A)

T-15 Water supply and Air valve
Installation Plan 1 .
The three-phase 380V power supply {waterproof

power box) is necessary.

Workshop entrance area

Tadjoura - 5
‘\x ( 53
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Installation Plan 2

1) The three-phase 380V power supply (waterproof

power box) is necessary.

2} Water source is necessa

3) Water drainage of the pi

Pit area..

siye is required.

Tadjoura - 6
54
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Plan de renforcement de PADR

Annexe 12

L’ADR s’assurera du nombre suivant des opérateurs nécessaires avant la livraison des

équipements indiqués & 1’ Annexe 7, et les affectera en tant que stagiaires pour la

formation d’utilisation et la Composante sofi.

Equipment

Quantité
d’équipements

(Unité)

Nombre
nécessaire
d’opérateurs

Bulldozer

Excavator (Crawler)

W[

Hydraulic Breaker

Motor Grader

Wheel Loader

Vibratorjf Combined RQllell~

Vibratory Tandem Roller

RIS —

Tire Roller

et e [ | W]

L -]

Hand-guided Vibratory Roller

—
<

Plate Compactor

—
It

Rammer

—
N

Asphalt Cutter

—
W

Asphalt Finisher

—
i

Bitumen Distributor

i |}y

[a—
Lh

Chip Spreader

—
O

Asphalt Hand Sprayer

—
~1

Asphalt Burner (Torch)

—_
(]

Concrete Mixer (0.8 m°)

—
0

Concrete Mixer (0.5 m’)

b
(=)

Water Bowser

b
—

Dump Truck

—

o]
»

Fuel Tanker

b
W

Cab-back Crane

)
i

Mobile Workshop

™
n

Low Bed Semi-trailer with Tractor Head

L)
B TRI = N B [ NI ]

b
(=2

Inspection Vehicle

oo
~]

Line Marker

I
o

Asphalt Plant

b
O

Crushing and Screening Plant

==l W=t R =tV | W W= —=]—fw]w|w|w]| =t w]w| ]| Wk

Total

55
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Road Management Equipment
(Explanation on Draft Preparatory Survey Report)

On the basis of the discussions and field survey in Republic of Djibouti
(hereinafter referred to as " Djibouti ") in August 2015, and the subsequent technical
examination of the results in Japan, the Japan International Cooperation Agency
(hereinafter referred to as "JICA™) prepared a draft Preparatory Survey Report on the
Project for Improvement of Road Management Equipment (hereinafter referred to as
“the Draft Report”).

In order to explain the Draft Report and to consult with the concerned officials
of the Government of Djibouti on its contents, JICA sent to Djibouti the Preparatory
Survey Team for the explanation of the Draft Report (hereinafter referred to as "the
Team™), headed by Mr. Hiroyuki Ogino, Senior Advisor, Infrastructure and
Peacebuilding Department, and is scheduled to stay in the country from 13" December
t018th December, 2015.

As a result of the discussions, both sides confirmed the main items described in
the attached sheets.

Djibouti, 15" December, 2015

Hiroyuki Ogino Mahmoud Moussa Ahmed
Leader, Preparatory Survey Team Directeur General

Japan International Cooperation Agency  Agence Djiboutienne Des Routes
Japan Djibouti

In Witness whereof,

Yacin Houssein Doualé
Directeur des Relations Bilatérales, Ministere des Affaires Etrangeres et de la
Coopération Internationale

Said Nouh Hassan
Secrétaire Général, Ministere de I'Equipement et des Transports
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4-1.

4-2.

ATTACHMENT

Obijective of the Project

The objective of the project for Improvement of Road Management Equipment
(hereinafter referred to as “the Project”) is to expedite road repair work and
improve road management by providing equipment for road construction and
repairing, thereby contributing to improvement of road traffic in Djibouti.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for Improvement of Road Management Equipment”.

Project Site
Both sides confirmed that the sites of the Project are in Djibouti, which is shown in
Annex 1.

Responsible Line Agency and Executing Agencyies

Both sides confirmed the line agency and executing agency as follows:

The Line Ministry

The line ministry is Ministre de I’equipment et des Transport, which would be the
ministry to supervise the executing agency.

The Executing Agency

The executing agency is Agence Djiboutienne des Routes (hereinafter referred to as
"ADR "). The executing agency shall coordinate with all the relevant agencies to
ensure smooth implementation of the Project and ensure that the undertakings are
taken by relevant agencies properly and on time. The organization charts are shown
in Annex 2.

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Djibouti
side agreed in principle to its contents.

Cost Estimation

Both sides confirmed that the Project cost estimation described in the Draft Report
was provisional and would be examined further by the Government of Japan for its
final approval.
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7. Confidentiality of the Cost Estimation and Specifications
Both sides confirmed that the Project cost estimation and technical specifications in
the Draft Report should never be duplicated or disclosed to any third parties until
all the contracts of the Project are concluded.
8. Japanese Grant Scheme
The Djibouti side understands the Japanese Grant Scheme and its procedures as
described in Annex 4 and Annex 5, and necessary measures to be taken by the
Government of Djibouti.
9. Project Implementation Schedule
The Team explained to the Djibouti side that the expected implementation schedule
is as attached in Annex 7.
10. Expected outcomes and Indicators
Both sides agreed that key indicators for expected outcomes are as follows. The
Djibouti side has responsibility to monitor the progress of the indicators and
achieve the target in year 2020.
[Quantitative Effect]
Length Indicator-1 Indicator-2
Road of Current | Target Current | Target
oa
Targeted . Value Value . Value Value
Section Indicator (Year (Year Indicator (Year (Year
2015) | 2020) 2015) | 2020)
1 | Djibouti City 1.4km | Targeted | O km 1.4km | Averaged | 15 30
Road Length Vehicle km/hour | km/hour
Speed
2 | RN1 (Dikhil to | 100 km ] ] 45 60
Galafi) km/hour | km/hour
3 | RN9 (RN1PK51 [ 123 km ] ] 40 60
to Tadjoura) km/hour | km/hour
4 | RN12 (RN9 to| 21km 0 km 21 km 25 40
Day) km/hour | km/hour
5 | RN16 (RN14 to | 40km 0 km 40 km 30 50
Gorriliyita) km/hour | km/hour

[Qualitative Effect]

Convenience will be promoted by increased traffic volume in

developing major roads, such as public bus routes.

3
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11.

12.

13.

14.

15.

Life environment for villagers and nomads along the road will be
improved by reduction of dust, and so on.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the provided facility,
following technical assistance is planned to be provided under the Project. The
Djibouti side confirmed that it will assign necessary number of competent and
appropriate C/Ps as described in the Draft Report.

Undertakings Taken by Both Sides

Both sides confirmed to undertakings described in Annex 8. The Djibouti side
assured to take the necessary measures and coordination including allocation of the
necessary budgets which are preconditions of implementation of the Project. It is
further agreed that the costs are indicative, i.e. at Outline Design level. More
accurate costs will be calculated at the Detailed Design stage. Contents of Annex 8
will be updated as the Detailed Design progresses, and will finally be the
Attachment to the Grant Agreement.

Monitoring during the Implementation
The Project will be monitored at the timing of delivery to the project site by the
executing agency and using the Project Monitoring Report (PMR).

Ex-Post Evaluation

JICA will conduct ex-post evaluation three (3) years after the project completion
with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
Sustainability) of the Project. Result of the evaluation will be publicized. The
Djibouti side is required to provide necessary support.

Issues to be Considered for the Smooth Implementation of the Project

Both sides confirmed to the issues to be considered and taken necessary measures
for the smooth implementation of the Project described in Annex 8.

The Djibouti side understands that it is important to surely reinforce it with
adequate operators, as shown in Annex 12, corresponding to the amount of
equipment procured in the Project.

Furthermore, the Djibouti side will secure equipment yards and storage for spare
parts before the delivery of equipment, and it will especially secure workshop

4
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16.

17.

facilities for workshop equipment based on the Workshop Build-up Plan attached in
Annex 11 and will report such preparation works to JICA Djibouti Office,
according to the Reporting Form attached in Annex 11 as well.

Schedule of the Study
JICA will complete the Final Report of the Preparatory Survey in accordance with

the confirmed items and send it to the Djibouti side around March 2016.

Other Relevant Issues

17-1. After Sales Services for the Equipment

Both side confirmed that appropriate after sales services must be ensured by
supplier(s) and manufacture(s) for all equipment including product(s) from third
countries.

17-2. Operation and Maintenance of the Equipment

The Team explained the importance of operation and maintenance of the
equipment procured by the Project considering that proper asset management
impacts greatly on life-span of the equipment and its maintenance cost. The
Djibouti side shall secure enough staff and budgets necessary for appropriate
operation and maintenance of the equipment.

17-3. Safety Measures

The Djibouti side understood the importance of safety measure in construction and
service stage based on “The Guidance for the Management of Safety for
Construction Works in Japanese ODA Projects” published on JICA’s URL below.

http://www.jica.go.jp/activities/schemes/oda_safety/ku57pq00001nz4eu-att/guidan
ce_en.pdf

17-4. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices in
the implementation of the Project, ADR and relevant organizations shall provide
JICA additional information, including information related to any concerned
official of the government and/or public organizations in Djibouti.

ADR and relevant organizations shall not, unfairly or unfavorably treat the
person(s) and/or company which provided the information related to suspected

5
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corrupt or fraudulent practices in the implementation of the Project.

17-5. Disclosure of Information
Both sides confirmed that the study results excluding the Project cost will be
disclosed to the public after completion of the Preparatory Survey. All the study
results including the project cost will be disclosed to the public after all the
contracts for the Project are concluded.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Project Cost Estimation

Annex 4 Japanese Grant

Annex 5 Flow Chart of Japanese Grant Procedures

Annex 6 Financial Flow of Japanese Grant Procedures

Annex 7 Project Implementation Schedule

Annex 8 Major Undertakings to be taken by Each Government
Annex 9 Language used in each Document

Annex 10 Project Monitoring Report (template)

Annex 11 Workshop Build-up Plan to be prepared by Djibouti Side and Reporting Form
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Annex 3
Project Cost Estimation

Confidential

1. Japan side

This chapter is closed due to the confidenciality.

2. Dijibouti side

The costs shown below must be borne by the Djibouti side.
Approximately USD 92,000

Items Cost Amount (USD)
Securing equipment yards and a storage
. 2,000
Preparation for the | for spare parts
delivery of equipment | Securing  workshop  facilities  for
: 20,000
workshop equipment
Soft Component Pilot road construction 60,000
Commissions to the bank based on Banking Arrangement 10,000

The Djibouti side is supposed to provide the budget of approximately USD 4.8 million
in order to implement the target roads construction and maintenance in the year 2018
to 2020. In addition, the Djibouti side secures employment costs to increase operators
needed before the delivery of equipment as indicated in Annex 12.

Conditions of cost estimation are as follows:

1. Timing of cost estimation _ September 2015
2. Exchange rate _ 1USD = 124.40 Japanese Yen (JPY)
3. Implementation schedule _ Shown in Annex 7 “Tentative Project

Implementation Schedule”.
4. Others _ Cost estimation shall be conducted in

accordance with the institution of the Grant
Aid Project of the Japanese government.

10
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Annex 4
Japanese Grant

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of
the GOJ, JICA has become the executing agency of the Japanese Grant for Projects for
construction of facilities, purchase of equipment, etc.

The Japanese Grant (hereinafter referred to as the “Grant”) is non-reimbursable fund
provided to a recipient country to procure the facilities, equipment and services
(engineering services and transportation of the products, etc.) for its economic and social
development in accordance with the relevant laws and regulations of Japan. The Grant is not
supplied through the donation of materials as such.

1. Grant Procedures
The Grant is supplied through following procedures:

- Preparatory Survey
- The Survey conducted by JICA
- Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and a recipient country
- Implementation
-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are as
follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of
11
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the Project.
- Preparation of a outline design of the Project.
- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved
in their initial form as the contents of the Grant project. The Outline Design of the Project
is confirmed based on the guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures
necessary to achieve its self-reliance in the implementation of the Project. Such measures
must be guaranteed even though they may fall outside of the jurisdiction of the
organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient
country based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the
recipient country to make a pledge for assistance, which is followed by the conclusion of
the G/A between JICA and the Government of the recipient country to define the necessary
articles, in accordance with the E/N, to implement the Project, such as payment conditions,
responsibilities of the Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on the
Project’s implementation after the E/N and G/A.

(3) Eligible source country
12
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Under the Grant, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased. The Grant may be used for the purchase of
the products or services of a third country, if necessary, taking into account the quality,
competitiveness and economic rationality of products and services necessary for achieving
the objective of the Project. However, the prime contractors, namely, constructing and
procurement firms, and the prime consulting firm are limited to "Japanese nationals™, in
principle.

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals, in principle. Those
contracts shall be verified by JICA. This "Verification" is deemed necessary to fulfill
accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake
such necessary measures as Annex. The Japanese Government requests the Government of
the recipient country to exempt all customs duties, internal taxes and other fiscal levies
such as VAT, commercial tax, income tax, corporate tax, resident tax, fuel tax which may
be imposed in the recipient country with respect to the supply of the products and services
under the verified contract, since the Grant fund comes from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant, to
assign staff necessary for this operation and maintenance and to bear all the expenses other
than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank™), in principle. JICA will execute the Grant by
making payments in Japanese yen, in principle, to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

13
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b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

The Government of the recipient country must carefully consider social and environmental
impacts by the Project and must comply with the environmental regulations of the
recipient country and JICA socio-environmental guidelines.

(11) Monitoring

The Government of the recipient country must take their initiative to carefully monitor the
progress of the Project in order to ensure its smooth implementation as part of their
responsibility in the G/A, and must regularly report to JICA about its status by using the
Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed
during the implementation of the Project.

14
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Flow Chart of Japanese Grant Procedures Annex 5
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Preparatory Survey and Study (OD-DFR)

Decision at a Cabinet Meeting in Japan for the Project Budget

Exchange of Notes (E/N)

Grant Agreement (G/A)

Concluding the Consulting Services Agreement with the Consultant Firm Recommended by JICA

Obtaining of Approvals for the Consultant Service

TENDERING STAGE

Preparation of Tender Documents

Obtaining of Approvals for the Tender Document

Tender Announcement in Japan

Tender Price Estimation by Tenderers

Completion of the P

Tender Opening (in Japan)

Tender Evaluation

Concluding the Contract with the Successful Tenderer

PROCUREMENT / MANUFACTURING AND TRANSPORTATION

PROCUREMENT / MANUFACTURING AND TRANSPORTATION

Preparation for Manufacturing Drawings by the Supplier

Procurement and Manufacturing of the Equipment

Transportation of the Equipment

| Delivery of the

Equipment

Set-up for the Equipment at Delivery Points

Operation Training Work at the Site

Handing Over of the Equipment

Warranty Period (12 months from issue of the Certificate of Receipt ot the Equipment)

After One Year Warranty Inspection

SOFT COMPONENT (TECHNICAL ASSISTANCE) by the Consultant

Technical Guidance for Equipment Management System

Technical Guidance for Equipment Check-up and Maintenance

Practical Training in Pilot Road Construction

Technical Guidance for Road Inspection and Management

RESPONSIBILITY BY THE DJIBOUTI SIDE

Allow for Customs Duty

Clearance and Preparation for the Equipment (including spare parts) in Stockyard

Arrangement for Equipment Registration

Arrangement of Personnel for the Operation Training Work at the Site (Operator, Mechanical staff, etc.)

Arrangement of the following Personnel for the Soft Component:

- Mechanical Staff for the Equipment Management System

- Mechanical Staff for Equipment Check-up and Maintenance

g%
i

- Engineers, Operators, Labors, Materials for the Pilot Road Construction

I

- Engineers for Road Inspection and Maintenance
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Annex 8
Major Undertakings to be taken by Recipient Government
1. Before the Tender
NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) ithin 1 month aftef MOFA
G/A
2. During the Project Implementation
NO Iltems Deadline In charge Cost Ref.
1 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month after, Around
the singing of the ADR 5,000(JPY)
contract .
/ time
2) Payment commission for A/P every payment 0.1% of
ADR payment
amount
2 [To ensure prompt unloading and customs clearance at the port of disembarkation in
recipient country
1) Tax exemption and customs clearance of the products at the port of during the Project ADR -
disembarkation
3 [To accord Japanese nationals whose services may be required in connection with the | during the Project ADR -
supply of the products and the services under the verified contract such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work
4 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project ADR -
imposed in the country of the Recipient with respect to the purchase of the Products
land/or the Services be exempted;
Such customs duties, internal taxes and other fiscal levies mentioned above include
IVAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
5 [To bear all the expenses, other than those to be borne by the Grant Aid, necessary for| during the Project ADR -
construction of the facilities as well as for the transportation and installation of the
lequipment
6 [To Be Updated during Preparatory Survey
1) To acquire all necessary approval and license from relevant stakeholders before the| 3 months before ADR -
initial training completion of the
2) To secure temporary construction yard, stock yard, venue and personnel necessary|  construction
for the initial training of the equipment procured by the Project.
3. After the Project
NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively equipment provided under the Grant Aid | After completion of ADR

1) Allocation of maintenance cost
2) Operation and maintenance structure

the Project

3) Routine check/Periodic inspection

(MOFA: Ministry of Foreign Affair, B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable, )

18
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Major Undertakings to be covered by the Japanese Grant

No Deadline Cost Estimated
Items (Million
Japanese Yen)*
1 | To procure equipment During the Project 1,190
1) To ensure prompt unloading and customs clearance at the port of disembarkation
in recipient country
a) Marine(Air) transportation of the products from Japan to the recipient country During the Project
b) Internal transportation from the port of disembarkation to the project site During the Project
2) To conduct a training about usage of equipment During the Project
2 | To implement detailed design, tender support, procurement supervision and ) )
) ) During the Project 57
technical assistance. (Consultant)
Total 1,247

*: The cost estimates are provisional. This is subject to the approval of the Government of Japan.

19
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Annex 9
Language used in each Document
Language
No Item Prepared by French | English
| PREPARATORY SURVEY STAGE
1. Field Survey Report Consultant O
2. Draft Preparatory Survey Report (Draft Final Report) | Consultant O
Note: Technical contents (Note)
3. Preparatory Survey Report (Final Report) Consultant O
Note: Technical contents (Note)
1 IMPLEMENTATION STAGE
1. Documents for the Agreement for Consulting Services
1.1 Agreement for Consulting Services Consultant O
1.2 Recommendation of Consultant JICA O
1.3 Documents for Banking Arrangement (B/A, A/P) Bank O
1.4 Documents for Payment Consultant O
2. Documents for the Contract with Supplier
2.1 Tender Announcement ‘ Consultant O
2.2 Tender Documents
Volume | Tender Conditions and Contract Consultant O
Part | : Instructions to Tenderers Consultant O
Part Il : Forms of Tender Consultant O
Part I11 : Form of Contract Consultant O
Volume Il Specifications Consultant O
2.3 Questions and Answers to Tender Documents Tenderer/ Consultant O
2.4 Document of Submissions of Tenders Tenderer (Supplier) O
2.5 Tender Evaluation Report Consultant O O
2.6 Contract for execution Supplier O
2.7 Documents for Banking Arrangement (B/A, A/P) Bank O
2.8 Documents for Payment Supplier O
2.9 Completion Certificate Consultant/Buyer O
2.10 | Technical Documents for Approval Supplier O
2.11 | Operation and Maintenance Manuals (Manufacturer | Supplier O O
original) (Note)
Note: If available by manufacturer

20
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Annex 10
Project Monitoring Report
on
Project Name
Grant Agreement No. XXXXXXX
20XX, Month
Organization Information
. . Person in Charge
Authority (Signer & (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
E t' Person in Charge
Axecu ng (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Ministry (Division)
Contacts Address:
Phone/FAX:
Email:
Outline of Grant Agreement:
Government of Japan: Not exceeding JPY mil.

Source of Finance

Government of (

Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:

21
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1: Project Description

1-1  Project Objective

1-2  Necessity and Priority of the Project

- Consistency with development policy, sector plan, national/regional

development plans and demand of target group and the recipient
country.

1-3 Effectiveness and the indicators
- Effectiveness by the Project

Quantitative Effect (Operation and Effect indicators)

Indicators Original (Yr ) Target (Yr )

Qualitative Effect

2. Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMRand PCR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR and PCR)
22
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‘Ttems’.

‘Soft component’ shall be included in

Please state not only
the most updated
schedule but also
other past revisions
chronologically.

All change of design shall
be recorded regardless of
its degree.

2-1-2 Reason(s) for the modification if there have been any.

(PMR and PCR)

2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Items

Ori

inal

DOD

G/A

Actual

(M/D]

‘Soft component” shall be
stated in the column of
‘Ttems’.

Project Completion Date*

M/D)

(PMR,PCR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other
past revisions chronologically.

*Project Completion was defined as

G/A.

at the time of

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(PMR and PCR)

2-3 Undertakings by each Government
2-3-1 Major Undertakings

See Attachment 2.

2-3-2  Activities

See Attachment 3.
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2-4 Project Cost
2-4-1 Project Cost

Table 2-3-1 Comparison of Original and Actual Cost by the Government of

Japan
(Confidential until the Tender)
Items Cost
(Million Yen)
Original Actual Original Actual
Construction | ‘Soft component’ shall Please state not
Facilities be included in ‘Ttems’. only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting | - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total
Note: 1) Date of estimation:
2) Exchange rate: 1USDollar =  Yen

Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX

Cost
Items
(Million USD)
Original Actual Original Actual
‘Soft component’ shall Please state not
be included in ‘Items’. only the most
updated
schedule but
also other past
revisions
chronologically.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 USDollar =  (local currency)

2-4-2 Reason(s) for the wide gap between the original and actual, if there
have been any, the remedies you have taken, and their results.

24
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(PMR, PCR)

2-5 Organizations for Implementation
2-5-1 Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the
implementation and number of employees.

Original: (M/D)

Actual, if changed: (PMR and PCR)

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification
and skill of staff or other conditions necessary to maintain the outputs and
benefits of the project soundly, such as manuals, facilities and equipment for
maintenance, and spare part stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget

- The actual annual O&M cost for the duration of the project up to today, as well
as the annual O&M budget.

Original: (M/D)

25
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4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

26
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Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR and PCR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on Project.

(PCR)

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be
valuable for the future assistance or similar type of projects, as well as any
recommendations, which might be beneficial for better realization of the
project effect, impact and assurance of sustainability.

(PCR)

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

(PCR)

Attachment

1. Project Location Map
2. Undertakings to be taken by each Government

27
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*f

NSO

Monthly Report

Report on RD

Monitoring report on environmental and social considerations

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third
Countries) (Completion Report Only)

28
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Annex 11
Workshop Build-up Plan to be prepared by Djibouti Side and Reporting Form

Referred in the following pages.

29
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Alternator & Stater test room

|

Air supply

YL R LB

J

Single/220V/50Hz =——— L.ighting system
© 3Ph/380V/50Hz

Work Bench

il

3Ph/380V/50Hz ‘ ‘

o
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2. Dikhil Compound

3Ph/380V/50Hz electric outlet

© 1Ph/220V/50Hz

Office

Tool Room

Tool Room

i

nj

2.Air compressor room (\\x;
3Ph/380V/50Hz i

Air Pipping I

o/

4.High pressure washer Dimensions :
1,067 (W )x 720(L) x 1,030(H)
3Ph/380V/50Hz
Water supply

Workshop

3.ARC Welder
(o) 1Ph/220V/50Hz

Electrical outlet

1.Generator 80KVA  Approx. size

2,750 (L) x 1,050 (W) x 1,500 (H)

1,730kg (To make new Room)

1) The dimensions of the required
roof with room.

Width : Not less than 2,500mm

Length : Not less than 3,500mm

Height : Not less than 2,500mm

2) Floor foundation : flat concrete

of more than
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3. Tadjura compound

Eclectic power 3ph/380V/50Hz

Electric power 1Ph/220V/50Hz

2. Air compressor

b

o
R

~

Water supply 1. Generator 20KVA 3Ph/380V/50Hz 2.2KW
Air supply Need exhaust system Use existing room
L
} — ‘:i‘ /| Drainage ditch is necessary
o = o e
| 1
Tool Room '. J ::
: v ]
! Pit Area
O | —
4. High Washer /
3Ph/380v/50Hz Existing
electric box

Q/

3. ARC welder
1Ph/220V/50Hz

Need Electric power

OO

e

Working area




Reporting Form

1. Balbala compound

Before (Current state 23,8,2015)

After
1. Generator (125KVA)
B-1. The room & roof

1) New Generator(125KVA) Dimensions
: 1,080(W)x3,250(L)x1,500(H)

2) The dimensions of the required roof with room
Width : Not less than 2,500mm
Length : Not less than 4,000mm
Height : Not less than 2,000mm

3) Location: maintenance shop gate next to (A)

and the factory in the guard station next to (B)

Installation candidate location (A)

Installation candidate location (B)

*Even if the put either it takes the existing

generator removal work, before the new

generator arrives.

Balbala - 1
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B-2, Electric Connection B-3.Electric control Box
1) Wiring work from the generator until the
power supply box.
2) Main breaker should be replaced with a new
breaker (200A).
3) Location: insidg of guard station
4) Selector switch of City Power and the

generator is required.

B-4, Exhaust system
1) Example) attach the exhaust pipe and rain cap

2) It conducted after either remova

Balbala - 2
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2. Air Compressor & Receiver tank

B-5, The room & roof , B-6, Electric connection
B7,Electric control box
1) New Air Compressor Dimensions
: 850(W)x1,350(L)x1,220(H)
Receiver Tank
- 850(W)x850(L)x1,200(H)
2) The dimensions of the required roof with room.
Width : Not less than 4,000mm
Length : Not less than 4,000mm
Height : Not less than 3,000mm

3) Location: Guard station array of room

4) Tt conducted after removal old Air compressor

and receiver tank if use as same rpom.
5) Compressor electric breaker use Hlectric
leakage with breaker (30A)
6) Electric connection 3Ph/380V/50Hz

7) Air connection work it is necessary.
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B-8, Air pipping
1) Air compressor to receiver tank
2) Receiver tank to workshop pipping connection

Work it is necessary.

3) Almost damaged air taken out of the Workshop
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3. Portable Welding machine
B-9,The room(space) & roof

B10, Electric connection B11,Electric control box
1) New ARC Welding Machine Dimensions
: 650(W)x500(L)x1,020(H)
2) The dimensions of the required roof with room.
Width : Not less than 1.000mm
Length : Not less than 1,000mm
Height : Not less than 2,000mm
3) Not dared necessary to make room When used in
the factory.
4) It requires the installation of power outlets
(single-phase / 220V / 50Hz).
5) Single-phase/220V= Breaker 110A
6) Location : inside of Workshop

4. Electric High Pressure Washer
B-12, The room & roof

1) New High washer Dimensions
£ 1,067 (W)x 720(L)x1,030(H)
2) The dimensions of the required roof with room.
Width : Not less than 2.000mm
Length : Not less than 2,000mm
Height : Not less than 2,000mm
3) Location : Next to the workshop
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B-13,Electric connection, B14 Electric control box

Electric connection (3Ph/380V50Hz/Leaking
Breaker 10A) with waterproof electric box.

B-15 Water supply & Air valve

1) Water Supply and Air supply valve

2) Floor to well-drained flat

X

5. Alternator Stater tester
B-16 The Room & Roof
1) Dimensions
£ 1,020 (W)x 2,100(L)x1,770(H)
2) The dimensions of the required room with roof.
Width : Not less than 4.000mm
Length : Not less than 4,000mm
Height : Not less than 3,000mm

3) Location : Inside of the workshop
4) Provided a workbench and tool sifelf
5) For details, see the A& S testfroom layout
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B17, Electric connection, B18,Electric control box
1) Electric connection work
3Ph/380V/50Hz/30A

2) Removal action of old equipment, and

Make clean room.
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B19,Air conditioner & Ventilation fan
B20,Lighting B21, Air pipping & Air valve
1) To See Layout document.

6. Tire changer
B22, The room (Space) & roof
1) Dimension : 1,960(W)x2,020(L)x1,560(H)mm
2) The dimensions pf the required roof with room.
Width : Not less than 3.000mm
Length : Not less than 4,000mm
Height : Not less than  3,000mm

3) Location : Tire repair shop

Cleaning of the installation location

B23, Electric connection
3Ph/380V/50Hz/10A

B24 Electric control box
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B25 Parts Warehouse
B26 Air Piping &Air valye
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Reporting Form

2. Dikhil compound

Before (Current state 23,8,2015) After

1. Generator (80KVA)
D-1. The room & roof
1) New Generator(80KVA) Dimensions
1 1,050(W)x2,750(L)x1,350(H)
2) The dimensions of the required roof with room.
Width : Not less than 2,500mm
Length : Not less than 3,500mm
Height : Not less than 2,500mm

3) Floor foundation : flat concrete of more than
150mm from the ground

4) Location: Next to the repair shop

5) Moving the existing equipment.

6) Installation planned place
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D-2 Electric connection
1) 3Ph/380/Single Ph220/50Hz
D-3 Electric control box

1) Main breaker should be replaced with a new breaker
(125A).

2) Inside of wo

shop
3) Selector switc of City Power and the

generator 1s rejuired.

D-4 Exhaust system

1) As same as Balbala system

2. Air compressor (2.2KW)
D-5. The room & roof
1) Air compressor Dimensions :
490(W)x1,210(L)x850(H)
2) The dimensions of the required roof with
room.
Width : Not less than 1,000mm
Length : Not less than 25,00mm
Height : Not less than 2,000mm
3) Location of Air compressor room

Next to the workshop
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D-6 Electric connection

1) 3Ph/380/50Hz/Breaker (5A)

2) It puts a 5A new breaker for the air compressor.
D-7 Electric control box

D-8 Air pipping and valve
1) Almost damaged air taken out of the Workshop

Air valve.
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3. Portable Welding machine
D-9 The room(space) & roof

1) New ARC Welding Machine Dimensions
: 650(W)x500(L)x1,020(H)
2) The dimensions of the required roof with room.
Width : Not less than 1.000mm
Length : Not less than 1,000mm
Height : Not less than 2,000mm

3) Not dared necessary to make room when used in
the factory.

4) Tt requires the installation of power outlets
(single-phase / 220V / 50Hz).

5) Single-phase/220V= Breaker 110A

6)Location : inside of Workshop

D-10 Electric connection
1) 3Ph/380/Single Ph220/50Hz

D-11 Electric control box
1) Breaker should be replaced with a new breaker
(1104).
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4. Electric High Pressure Washer
D-12, The room & roof

1) New High washer Dimensions
£ 1,067 (W)x 720(L)x1,030(H)
2) The dimensions of the required roof with room.
Width : Not less than 2.000mm
Length : Not less than 2,000mm
Height : Not less than 2,000mm
3) Location : Next to the workshop

4) Moving the existing equipment.

D-13 Electric connection
1) 3Ph/380/Single Ph220/50Hz
2) Repress broken electric Outlet socket and make

new electric Outlet socket

D-14 Electric control box
1) Breaker should be replaced with a new leaking
breaker (10A).and keep with waterproof electric box.
D-15 Water supply & air valve
1) To make water supply valve

2) To make air supply valve near the washer area
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Reporting Form

3. Tadjoura Compound

Before (Current state 23,8,2015) After

1. Generator (20KVA)
T-1. The room & roof
1) New Generator(20KVA) Dimensions
: 680(W)x1,540(L)x900(H)
2) The dimensions of the required roof with room.
Width : Not less than 1,500mm
Length : Not less than 2,500mm
Height : Not less than 2,500mm

3) Floor foundation : flat concrete of more than
150mm from the ground

4) Location : Back side of the repair shop

5) Moving the existing equipment.

6) Installation planned place
As planned, to install the air compressor room

that is not current sed

Inside of air compressor room
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T-2 Electric connection
1) 3Ph/380V/50Hz
T-3 Electric control box
1) Main breaker should be replaced with a new
breaker (30A).
2) Location : Workshop
3) Selector switch of City Power and the

generator 1s required.

O

T-4 Exhaust system

1) To make exhaust joint pipe to connect outside.

Caution
Welding machine can not be used on the relationship
between the voltage in the 20KVA generator.

Please note.
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2. Air Compressor (2.2KW)
T-5 The room (Space) & roof
1) Air compressor Dimensions :
490(W)x1,210(L)x850(H)
2) The dimensions of the required roof with
room.
Width : Not less than 1,000mm
Length : Not less than 25,00mm
Height : Not less than 2,000mm
3) Can installed warehouse or inside of
Workshop

4) Existing air compressor

T-6 Electric connection
1) 3Ph/380/50Hz/Breaker (5A)
T-7 Electric control box

1) It puts a 5A new breaker for the air compressor.

T-8 Air pipping and Air valve
1) Repair of the air outlet in the workshop.
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3. Portable Welding machine
T-9 The room(space) & roof

1) New ARC Welding Machine Dimensions
: 650(W)x500(L)x1,020(H)
2) The dimensions of the required roof with room.
Width : Not less than 1.000mm
Length : Not less than 1,000mm
Height : Not less than 2,000mm
3) There is no need to make a new room because
basically being used and stored at the

workshops.

T-10 Electric connection
1) 3Ph/380/Single Ph220/50Hz
2) Repress broken electric Outlet socket and make
new electric Outlet socket
T-11 Electric control box
1) ARC breaker should be replaced with a new
breaker (110A).
2) Location : Workshop

Caution

This welding machine can not be used on the
relationship between the voltage in the 20KVA
generator.

Please note.
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4. Electric High Pressure Washer
T-12 The room & roof
1) New High washer Dimensions
£ 1,067 (W)x 720(L)x1,030(H)
2) The dimensions of the required roof with
room.
Width : Not less than 2.000mm
Length : Not less than 2,000mm
Height : Not less than 2,000mm
T-13 Electric connection
1) 3Ph/380/50Hz/ Earth leakage breaker (10A)
T-14 Electric control box
1) Earth leakage breaker (10A)

T-15 Water supply and Air valve
Installation Plan 1

The three-phase 380V power supply (waterproof

power box) is necessary.

O

Workshop entrance area
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Installation Plan 2

1) The three-phase 380V power supply (waterproof

power box) is necessary.

2) Water source is necessar,

3) Water drainage of the pit inside is required.

Pit area.
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Increase Plan of Equipment Operator

Annex 12

ADR needs to secure the following number of operators needed before the delivery of
equipment indicated in Annex 7 and to assign them to the Operation Training Work and
the Soft Component as a trainee.

No.

Equipment

Quantity of
equipment
(Unit)

Necessary
number of
operator

Bulldozer

Excavator (Crawler)

w (N

Hydraulic Breaker

Motor Grader

Wheel Loader

Vibratory Combined Roller

Vibratory Tandem Roller

Tire Roller
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Hand-guided Vibratory Roller

[EY
o

Plate Compactor

-
[N

Rammer

[E
N

Asphalt Cutter

[E
w

Asphalt Finisher

H
~

Bitumen Distributor

[l el

[EY
ol

Chip Spreader

[EY
(op]

Asphalt Hand Sprayer

[EEN
~

Asphalt Burner (Torch)

[E
(0]

Concrete Mixer (0.8 m®)

[E
©

Concrete Mixer (0.5 m®)

N
o

Water Bowser
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N
[

Dump Truck

1

ol

1

(6]

N
N

Fuel Tanker

N
w

Cab-back Crane

()
~

Mobile Workshop

N
ol

Low Bed Semi-trailer with Tractor Head

RN N

N
(o]

Inspection Vehicle

N
~

Line Marker

N
(ee]

Asphalt Plant

N
[{e]

Crushing and Screening Plant
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Total

55

54
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