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1. Summary of Project Major Meetings 
Records of Discussion 

Date Participants Venue Objectives 

September 28, 

2012 

ONEP/ JICA Bangkok ・ To agree the project outline and 
contents of the Project 

Joint Coordination Committee Meeting 

Date Participants Venue Objectives 

April 10, 2013 ONEP/REO8/5PONREs/

Other department in 

MNRE 

Bangkok ・ To make common understanding 

of the Project, and discuss the 

directions of the Project 

September 24, 

2014 

ONEP/REO8/5PONREs/

Other department in 

MNRE 

Bangkok 
・ To report progress of the Project 

based on Progress Report-2 

May 15, 2015 ONEP/REO8/5PONREs/

Other department in 

MNRE 

Bangkok 
・ To report progress of the Project 

based on Progress Report-3 

May 15, 2015 ONEP/REO8/5PONREs/

Other department in 

MNRE 

Bangkok 
・ To report achievement of the 

Project based on Project 
Completion Report 

 
Kickoff Meeting of Phase-2 

Date Participants Venue Objectives 

May 30, 2014 ONEP/REO8/JICA 

HQ/JICA 

Thailand/JET 

Bangkok 
・ To clarify and agree the activities of 

Phase-2 

 

*MM of each meeting are attached as below. 
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1.1. MM of Records of Discussion 
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1.2. Joint Coordination Committee Meeting 
1.2.1. MM of 1st JCC (Draft) 
 

Minutes of JCC Meeting 

The Project of  Strengthening Environmental Management and  

Linkages among Central, Regional, Provincial and Local Levels 

1st/2013 

Wednesday 10 April, 2013  9.30 – 12.00 

At conference room 401, ONEP Building 
 

  Attended Committee list 

1. Mr. Pongboon Pongtong Chairman 

Deputy Secretary General of ONEP 

2. Mr. Yasumitsu Kinoshita Committee 

Senior Representative 

JICA Thailand 

3. Mrs.Somsuan How Committee 

Development Cooperation Officer 

Representative of TICA 

4. Miss Pornphimon  Warathorn Committee  

Environmentalist, Senior Professional Level 

Representative of DEQP 

5. Mr.Phet  Ploychareun Committee 
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Forestry Technical Officer, Senior Professional Level  

Representative of National Park Wildlife  

and Plant conservation Department 

6. Mr.Athit  Kuanha Committee 

Plan and Policy Analyst, Professional Level  

Representative of Department of Marine and Coastal Resources 

7. Mrs.sophit  Phiromlert Committee 

Policy and Planning Specialist 

Representaive of Department of Ground Water Resources 

8. Miss Krisana  Cheypan Committee 

Director of REO8 

Representative of REO8 

9. Mr.Chaiphadoong  Phromsawat Committee 

Director of Samutsongkram PONRE 

Representative of Samutsongkram PONRE 

10. Mr.Sawong  Soodprasert Committee 

 Director of Ratchaburi PONRE 

 Representative of Ratchaburi PONR 

11. Mr.Niphon Chaisalee Committee 

      Head of Environmental Division, 

      Representative of Phechaburi PONRE 

12. Mrs.Jirat  Pranprasit Committee 
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Head of Environmental Division,  

Representative of Prachuap Khiri Khan PONRE 

13. Miss Nipharat  Tangsooksan Committee 

Environmentalist, Practitioner Level, 

Representative of Kanchanaburi PONRE 

14. Mrs. Usa  Kietchaipiphat Committee/Secretary 

     Director of Office of National Environment Board, 

     ONEP 

15. Miss Nareerat Phanmanee                                                Committee/Secretary Assistant 

     Environmentalist, Senior Professional Level, 

     Head of Measurement Analysis and International Cooperation Section 

     ONEP 

16. Mr.Teerapong Laophongphit                                            Committee/Secretary Assistant 

     Environmentalist, Practitioner Level, 

ONEP 

Absent committee (occupied with governmental duty) 

1. Mrs. Nanthiwa  Phithayaniyom      Committee 

Environmentalist, Professional Level 

Representative of PCD 

2. Representative of Department of Local Administration   Committee 

3. Representative of Royal forest Department    Committee 
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4. Representative of Department of Mineral Resources   Committee 

5. Representative of Department of Water Resources   Committee 

6. Representative of OPS      

 Committee 

Project consultants 

1. Dr. Akanori Sato JICA Expert team / Leader 

2. Ms. Fumio Sugawara   JICA Expert team 

3. Mr. Hiroki Haraga JICA Expert team 

4. Ms. Panarueporn Chanpen JICA Expert team 

5. Ms. Anchalee Rodloytuk   Researcher assistant 

6. Miss Orathai  Pianphukao Interpreter 

Participants list 

1. Mr. Yukihiko Kaneko    Embassy of Japan inThailand 

2. Mr. Fumiya Misaka    JICA Thailand 

3. Ms. Jamaree Yamklinfung    JICA Thailand 

4. Miss Duangkamol Witthayapitakwong  TICA 

5. Mr. Manop  Yanpisitkul                               Samutsongkram PONRE 

6. Mr. Piya  Prohmsathit    REO8 

7. Mrs. Yaowanart  Plaimart    REO8 

8. Miss Mathuros Thongburi    DEQP 

9. Miss Pajaree Sanguanwong    DEQP 
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10. Miss Chidanan Boonsit    ONEP 

11. Miss Pimonpan Hanseuk    ONEP 

12. Miss Worrachina  Na Lampang  ONEP 

13. Miss Duangkamon  Witthayapitakwong ONEP 

 

The meeting started at 9.30 A.M. 

Agenda No.1  Topic presented by chairman 

  

The chairman welcomed JICA Thailand, Representative of Embassy of Japan in Thailand, 

Director of REO8, Representative of PONREs and participants from other organizations to 

attend the JCC meeting for the project of Strengthening Environmental Management and 

Linkages among Central, Regional, Provincial and Local Levels. The purpose of the project is 

to implement the EQMP 2012-2016. JICA Expert team expressed the important of the 

enhancement of environmental management and Personnel capacity at National, Regional, 

and Local Levels. 

Resolution  : Acknowledged 

Agenda 2 For your information 

 2.1  Introduction of the project of   Strengthening Environmental 

Management and Linkages among Central, Regional, Provincial and Local Levels  

  Mrs. Usa Kiatchaipipat, the Committee and Secretary  of JCC informed 
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the rationale of the project; The Ministry of Natural Resources and Environment, and Office of 

Natural Resources and environmental Policy and Planning are supported the technical 

cooperation from the Government of Japan through the Japan International Cooperation Agency 

for the Project of Strengthening Environmental Management and Linkages among Central, 

Regional, Provincial and Local Levels.The Project period is 3  years, and will be implemented in 

the area of REO8  .ONEP is designated as the Project focal point .The purpose of the project is to 

support technical knowledge and capacity enhancement of Natural Resources and 

Environmental management in REO8  jurisdiction, as a result, the capacity of REO8, PONREs and 

LAs will be enhanced .The project will be implemented through the cooperation of JICA Expert 

Team, from   Oriental Consultants Co., LTD . ,   Counterpart s  )the representative of ONEP, REO8 and 

5 PONREs; Kanchanaburi, Ratchaburi, Samutsongkram, petchburi, and Prachuap Khirikhan). The 

representative of Policy and Strategic Bureau under OPS will coordinate and support the data 

and activities of the project. The office of JICA Expert Team is located in the Regional 

Environment office 8th .The Joint Coordination Committee is designated by ONEP to govern 

and supervise the implementation of the project. 

Resolution  : Acknowledged 

 

  2.2 Order of the Appointment of JCC by Office of Natural Resources 

and Environmental Policy and Planning  No.140 /2013 Feb 20, 2013  for JCC for the 

project of  Strengthening   Environmental  Management and Linkages among  Central, 

Regional, Provincial and Local Levels.  
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   Ms. Usa Kiatchaipiphat, the committee and secretary of JCC, 

presented that a Joint Coordination Committee (JCC) composed of the representative of REO8, 

Representative of 5 PONREs, Representative of Central organizations, and chaired by 

Secretary-General of ONEP. The JCC is appointed by ONEP’s Order no.140/2013 Feb. 20 2013, to 

govern the management of the project. The duties of JCC are as below: 

1. Supervise the project implementation. 

2. Provide the guidance and suggestions for the project implementation. 

3. Support needed information and data for the project. 

Resolution : Acknowledged 

Agenda No.3 Issues submitted for consideration 

 3.1 Inception Report of the project for  Strengthening Environmental 

Management and Linkages among Central, Regional, Provincial and Local Levels.  

  Ms. Usa asked Ms. Nareerat Phanmanee to clarify and summarize 

the Draft inception Report to the participants .Ms. Nareerat informed that Inception Report (Draft) 

is the project framework  proposed by JICA Expert team. The project will support the linkage of 

Natural Resources and Environmental management plan at national level, Regional level, 

Provincial level, and Local authority level  .The pilot projects will be implemented through the 

project area as the model for other REOs  .The Draft Inception Report composed of main 

chapters as below: 

 Chapter 1 Introduction 
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 Chapter 2 Project Approach and Methodology 

 Chapter 3 Project Tasks and Activities 

 Chapter 4 Project implementation Arrangement 

 Chapter 5 Project Staffing and work Schedule 

 Chapter 6 Report Submission Schedule 

The detail of Inception Report is summarized by Miss Nareerat as below: 

Overall goal 

 - For purpose of improving comprehensive environmental management,  implementing 

mechanism linkages among central, regional, provincial, and LAs is developed with 

Plan-Do-Check-Action (PDCA) cycle, participatory planning, implementation, monitoring, 

evaluation, revising of Regional EQMP in REO8’s jurisdiction  

- Environmental management in Thailand is improved by disseminating the experiences to 

other REOs. 

Project Purpose 

Capacity for environmental management of REO8 and five PONREs on planning, 

implementation, monitoring/evaluation of Regional EQMP is developed through process of 

REO8 Regional EQMP and pilot project implementation. 

3 Outputs of the project are as below: 

Output 1  Model for Environmental management mechanism for REO8 Regional EQMP is 

developed through planning process of REO8 Regional EQMP. 
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Output 2  Public awareness on environmental management issues is promoted utilizing 

simplified guidelines based on Regional EQMP of REO8. 

 

Output 3 Recommendation and lessons learned for promotion of R&P EQMP are identified 

and shared through pilot project implementation. 

Project Approaches 

Technical Approach 

1. Establishment of a Workable Regional Environmental Management  through the 

Development of a Model for Environmental Management Mechanism using Participatory 

Planning Process in Formulating  Regional EQMP. 

2. Ensuring Access to Various Financial Sources for a Sustainable Environmental Management. 

3. Balanced Technical Capacity Development by Stepwise Environmental Management Tools 

Utilization. 

4. Emphasis on Participatory Environmental Management with strong Public Awareness 

Raising Campaigns. 

5. Emphasis on Capacity Development based on Roles designated by Ministerial Order. 

Operational approach 

1. Emphasis on Communication between Thai Side and the JICA Expert Team in order to 

Foster Initiative by Counterpart Agencies. 

 

2. Far-Sighted Activities for the Next Term of Regional EQMP (2017-2021). 
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3 .Following up the Capacity Assessment in the Project Period. 

4 .Project Management based on Project Design Matrix (PDM) and Plan of Operation (PO). 

5. Target-oriented Public Relations. 

 

Work Schedule 

Output 1 is divided to 2 phases as below: 

Phase I (Jan. 2013  – Jul. 2013) Formulation of Regional EQMP 

Phase II (Sep.2013  – Jan. 2016) Implementation, Evaluation and Revision of Regional EQMP. 

Output 2 is divided to 2 phase as below: 

Phase I (Sep. 2013  – Dec. 2013) Preparation of public awareness campaign. 

Phase II (Jan.2014  – Jan.2016) Implementation of public awareness campaign in pilot project 

site(s). 

Output 3 is divided to 2 phase as below: 

Phase I (Jul.2013  – Oct.2013 (The preparation of Pilot Project plan. 

Phase II (Nov.2013  – Jan.2016) The Pilot Projects will be implemented according to Pilot 

project plan. 

 

  Training programs and assessment for the capacity development will be conducted 

continuously throughout the project period (Jan 2013  – Jan 2016)  

 

 The Draft Inception Report is presented for your consideration, and it will be 
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used as the Project framework by JICA Expert team. 

Comments for the Draft Inception Report 

Chapter1-2  

1. The context related to Natural Resources, Urban environment and amount of Water 

should be more added in the Inception Report, especially the issue of Water Resources, 

since REO8 jurisdiction is the significant National water resources. 

2. The budget sources for project’s activities should be clarified, especially budget from 

related Departments under MONRE since those departments are the main financial sources 

for lower organizations. The organizations under those departments are provided the budget 

through the Annual Budget. 

3. The Biological Indicator should be focused and emphasized, since it’s the significant 

tools for output 2; the simplified guidelines for Environmental management for Pollution 

control standard such as Water quality, Air quality.  

4. The Capacity of GIS utilization should be enhanced. 

Chapter 3-6 

 1. The implementation period of output 2, Public awareness in Pilot project site, 

should be extended for the better evaluation result. 

 2. Through the formulation of Regional EQMP, environmental problems, occurred in 

particular area, should be analyzed and clarified by each. Moreover, the guidance and 

problem resolution should be shown and demonstrated. The major issues are the 

dissemination of lead in Clity canal, Kanchanaburi province, Landscape problem in Huahin, 
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Prachup Khirikhan province, the management of Ramzar site in Samutsongkram province, and 

the management of protected and pollution control area. 

Comments and other questions 

1. The roles and functions of JCC were asked in the meeting, the secretary informed 

that the JCC will support necessary data for the project and JCC is the agency who 

review and consider the Regional EQMP for the reference and guideline of 4-Year plan 

and budget allocation. 

2. JICA Expert Team should analyze and establish the mechanisms for the linkages 

among Regional EQMP, other Regional Plans and Provincial Cluster Plan including 

Budget allocation, in order to establish the sustainable Regional EQMP 

implementation. 

3. Environmental organizations under MONRE should support Private sector to involve 

and participate the implementation of Regional EQMP. 

4. JICA Expert Team has to consider the proposal for follow up activities after the 

termination of the project, including approaches and source of financial aid, or 

implementation of the plans under Regional EQMP. 

5. The participants asked about financial sources for the project activities such as the 

budget from Environmental Fund. The secretary of JCC informed that this issue will be 

discussed again among REO8, and JICA Expert Team. 
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6. The representative of related organizations such as Department of Marine and Coastal

Resources and Department of Ground Water Resources will support the project

activities.

Meeting opinion  :The Draft Inception Report for the project of  Strengthening 

Environmental Management and  Linkages among Central, Regional, Provincial and Local 

Levels  was agreed and the revised based on the comments from JCC meeting.  The finalized 

version will be used as project framework. 

Agenda  No. 4 Others 

Project tasks achievement and next activities (Phase I) were reported 

by JICA Expert Team. 

Dr. Akinori Sato, the leader of JICA Expert Team, presented the progress of project tasks from 

Jan.2013 -Mar.2013, and the initial findings of Capacity Assessment as below: 

1. The preparation of the Draft Inception Report.

2. Explanation and discussion of the Draft Inception Report with ONEP and REO8

3. Capacity Assessment of ONEP, REO8 and 5 PONREs. The findings of CA will be

analyzed for the establishment of Capacity enhancement and Project personnel 

development. After that Dr. Akanori Sato presented the next step of project activities 

(Mar.-Dec. 2013) as below: 

Output 1 
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1. Study the environmental conditions such as Social and economic condition inREO8 

jurisdiction and review environmental plans such as Regional EQMP 2007 – 2011, and 

Provincial EQMP in 5PONREs. 

2. Environmental problem analysis with stakeholder 

3. Technical support in the formulation of the Regional EQMP 

4. Development of a method for participatory planning and monitoring of Regional and 

Provincial EQMP. 

Output 3 

1. The preparation of Pilot Project is as below: 

     1.1 Preparation of the criteria for the selection of pilot projects. 

     1.2 Preparation of pilot project plan 

     1.3 Establishment of pilot project implementation mechanism 

  

Comments and suggestions 

1. The chairman pointed that the Personnel Capacity development of PONREs 

should be emphasized because it is the main factor of project achievement. PONREs should 

be involved in the process of Pilot Projects selection, since PONREs have the familiarity and 

experience of the environmental issues occurred in the target area. 

2. JICA Expert Team is suggested to conduct the Capacity Assessment at LAs level 

since LAs plays important roles for Natural Resources and Environmental management. The 

National Environment Board Division agreed that LAs capacity should be assessed, especially 

in 5 PONREs under the REO8 jurisdiction.  
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3. The Draft Inception Report is asked for the revision in page 14 “The JICA Expert 

Team also found out that most of the officers from REO8 and PONRE acquired general 

knowledge of environmental management from seminars and training programs provided, 

but they do not know how to make use of this knowledge for their routine work” It was 

mentioned that the participants sometime are represented by the government officer to 

attend the seminar, somehow those participant could not do activities effectively. The 

participants were not the target-group; as a result the finding might be inaccurate. 

 The meeting ended at 12.00 

 

       Drafted by 

Mr.Teerapong Laopongpith  

Environmentalist, Practitioner Level 

Edited by 

Ms. Nareerat Panmanee 

Environmentalist, Senior Professional Level 

Director of Measure Analysis Section 

Approved by 

Mrs.Usa Kiatchaipiphat  

Director of National Environment Board Division 
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1.2.2. MM of 2nd JCC 
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1.2.3. MM of 3rd JCC 
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1.2.4. MM of 4th JCC 
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1.3. MM of Phase 2 Kickoff Meeting 

 

  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

54 

 
  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

55 

 
  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

56 

 
  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

57 

 

  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

58 

 
  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

59 

 



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

61 

2. Summary of Bi-weekly meeting 

Date Participants Venue Objectives 

June 5 and 6, 

2014  

REO8/JET Ratchaburi  To clarify the R-EQMP finalization process 

 To discuss and decide detailed plans for each 

task 

 To discuss the training program in Japan 

June 11, 2014 ONEP/JET Bangkok  To share the results of the meeting with REO 

8 held on June 5 & 6 and discuss further 

activities 

June 20, 2014 REO8/ONEP/JET Bangkok  To clarify the R-EQMP finalization process 

 To discuss and decide detailed plans for each 

task 

 To discuss the training program in Japan 

July 1, 2014 REO8/ONEP/JET Bangkok  To report results of Planning Workshop 5 

 To explain the selection process and criteria 

for the selection of the pilot project 

 To discuss training in Japan 

July 23, 2014 REO8/ONEP/JET Bangkok  To report the progress of work 

 To inform the result of Pilot Project 

Workshop 1 

 To discuss R-EQMP concerns 

 To inform participants about training in 

Japan 

18 Aug. 2014 REO8/ONEP/JET Bangkok  To discuss project’s progress work 

 To inform results and evaluation of Pilot 

Project Workshop 2 

 To discuss status of R-EQMP finalization 

 To talk about JCC meeting in September 

 To  discuss capacity assessment workshop 

with PAO and capacity development 

workshop 

 To address the training in Japan, newsletter 

Vol.2, and project’s website 

12 Sept 2014 REO8/ONEP/JET Bangkok  Preparation of the 2nd JCC Meeting 

22 Sept 2014 ONEP/JET Bangkok  Progress of the 2nd JCC Meeting Preparation
 Capacity Assessment and Capacity 

Development Workshops  
 Training in Japan 

10 Oct 2014 PONRE/REO8/JET Ratchaburi  Comments on R-EQMP by the JCC  
 Schedule and Target for the Finalization of 

R-EQMP 
 Promotion of R-EQMP  
 Content of Newsletter 
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Date Participants Venue Objectives 

20 Oct 2014 REO8/ONEP/JET Bangkok  Finalization of the R- EQMP 
 Preparation of the R-EQMP Draft Executive 

Summary 
 Roles of ONEP and REO8 in preparation of 

R-EQMP Draft Executive Summary 

19 Dec 2014 REO8/ONEP/JET Bangkok  Progress of Pilot Projects Implementation
 GIS and Spatial Analysis Training Seminar 
 Results of Capacity Assessment and Capacity 

Development Workshops  
 Progress of Public Awareness 

13 Jan 2015 REO8/ONEP/JET Bangkok  Finalization of the Executive Summary of the 
R-EQMP 
 Progress of Pilot Projects Implementation 
 GIS and Spatial Analysis Training Seminar 
 Progress of Public Awareness Workshops and 

Draft PA Guideline Preparation 
 Draft copy of the Newsletter Volume 2  

12 Feb 2015 REO8/ONEP/JET Bangkok  Progress of R-EQMP Executive Summary 
Thai Version preparation 
 Regional Seminar on March 06 
 Progress of Pilot Projects Implementation 
 Progress of Public Awareness Guideline 
 Results of GIS and Spatial Analysis Training 
 Capacity Assessment and Capacity 

Development results and Intervention Plan   
 Project Proposal Training 
 Draft TOC of PR 3 
 Newsletter Volume 2 
 Three-month Schedule of Activities 

(March-May 2015)  
 Meetings with OPS and Environmental Fund  

March 20, 2015 REO8/ONEP/ 

PONRE/JET 

Ratchaburi  Discuss the results of the Regional Seminar 
held on March 6, 2015 

 Progress of the following works: 

- Pilot Project implementation 

- Public Awareness  

- Training Seminar on project proposal 
preparation and fund accessing 

- 2nd training in Japan preparation 

 Review of projects and programs contained in 
the R-EQMP 

June 10, 2015 REO8/ONEP/JET Bangkok  Discuss the results of the following: 

- 3rd JCC Meeting-May 15, 2015 

- Project Proposal Seminar Training on May 
28-29, 2015   

- PP Advisory Team Meeting on April 27, 
2015 

 Progress in the implementation of Pilot 
Project 1 & 2 

 Update of Environmental Profile Preparation 
July 24, 2015 REO8/ONEP/JET Bangkok  Discuss about the following concerns: 3rd 

training in Japan 
- 3rd Training in Japan 
- Project Final Evaluation 
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Date Participants Venue Objectives 
- Project Final Seminar 
 Share schedule of experts’ dispatch to 

Ratchaburi  

September 14, 

2015 

REO8/ONEP/JET Bangkok  To discuss the progress of PR 4 preparation 
and submission  
 To share upcoming activities;  PA 

Skills Enhancement Seminar, P-EQMP 
Review Workshop, Training on GIS and 
Spatial Analysis, final capacity assessment, 
manual for participatory planning and 
monitoring of R-EQMP, project completion 
report, National Seminar and target schedule 
of the 4th JCC Meeting  
 To share the progress of environmental profile 

finalization and printing  
 To discuss other issues; progress of pilot 

project 1 and 2 implementation, progress of 
Tha Yang Proposal submitted to Embassy of 
Japan and experts’ schedule 

November 16, 

2015 

REO8/ONEP/ 

PONRE/JET 

Ratchaburi  To report and summarize Environmental 
Public Awareness (PA) guideline 
 To discuss about  Environmental Profile 

(Draft)  
 To report and review manual for R-EQMP 

Planning/monitoring  
 To report and discuss on Pilot Project (PP) 

monitoring and evaluation  
 To report progress of Final capacity 

assessment  
 To review tentative schedule of project 

completion 
 To discuss schedule of official termination of 

the project  

December 15, 

2015 

REO8/ONEP/JET Bangkok  To discuss about Progress of Remaining works
 To discuss about National Seminar 
 To discuss about Final JCC Meeting 
 To discuss about completion report 
 To confirm about materials for Re/Production 

and Publication 
 To inform about schedule of project office 

closure 
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3. Summary of Regional Planning Workshop  
Please refer R-EQMP in Appendix Disk format incorporated the result of the workshops. 

Planning Workshop-1 

Date Participants Venue Objectives 

May 29, 2013 REO8/ 

Samut Songkram 

PONRE 

And related 

organizations 

Samut 

Songkram 

・ To provide a venue to share ideas and 
opinions about the existing 
environmental management system in 
REO8 jurisdiction; 

・ To come up with common 

understanding of the existing 

environmental conditions and 

problems faced by the provinces in 

REO8 jurisdiction 

June 4, 2013 REO8/ 

Kanchanaburi 

PONRE 

And related 

organizations 

Kanchanaburi

June 6, 2013 REO8/ 

Ratchaburi PONRE 

And related 

organizations 

Ratchaburi 

June 7, 2013 REO8/ 

Petchaburi PONRE 

And related 

organizations 

Petchaburi 

June 3,10,11, 

2013 

REO8/ 

Prachup Khiri Khan 

PONRE 

And related 

organizations 

Prachup Khiri 

Khan 

 

Planning Workshop-2 

Date Participants Venue Objectives 

June 11, 2013 REO8/5 

PONREs/ONEP/key 

stakeholders from 

5PONREs 

Ratchaburi 
・ To formulate vision of REO8 

towards 2026 
・ To set goals for 2016 

・ To identify management issues 

Planning Workshop-3 

Date Participants Venue Objectives 

June 17, 2013 REO8/5 

PONREs/ONEP/key 

Ratchaburi To formulate environmental strategies, 
measures by management units namely; 
environmental spatial management, 
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Date Participants Venue Objectives 
stakeholders from 

5PONREs 

natural resource management, pollution 
control, wildlife conservation and 
protected area management and urban 
environmental management 

 

Planning Workshop-4 

Date Participants Venue Objectives 

June 18, 2013 REO8/5 

PONREs/ONEP/key 

stakeholders from 

5PONREs 

Ratchaburi To formulate environmental measures by 
management units namely; 
environmental spatial management, 
natural resource management, pollution 
control, wildlife conservation and 
protected area management and urban 
environmental management 

 

Planning Workshop-5 

Date Participants Venue Objectives 

June 25, 2014 REO8/5 

PONREs/ONEP/Regional 

offices of MNRE 

Ratchaburi ・ To identify programs and projects to 
be implemented under the Regional 
EQMP 

・ To clarify next steps for Regional 
EQMP finalization, authorization and 
dissemination. 
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4. Summary of Seminars/Workshops 
Regional Seminar 

Date Participants Venue Objectives 

March 6, 2015 ONEP/REO8/5PONREs/
Ratchaburi 
Province/LAs 

Ratchaburi 
・ Explanation of Regional EQMP 

 

National Seminar 

Date Participants Venue Objectives 

January 28, 

2016 

ONEP/REO8/5PONREs/
Other departments under 
MNRE/LAs 

Bangkok ・ To share the results and lessons 
learned/ recommendations of the 
project 

 

Public Awareness Workshop 

Please refer Public Awareness Guideline in Appendix Disk format incorporated the result of the workshops. 

Date Participants Venue Objectives 

October 10, 

2014 

REO 8, and 5 PONREs Ratchaburi ・ To share the experiences of 
Public Awareness activities of 
each PONRE 

・ To discuss what difficulties they 
face during the implementation of 
the activities, and what are the 
expected solutions. 

January 27, 

2015 

ONEP, PCD, REO 8, and 

5 PONREs 

Ratchaburi ・ To check the first draft of the 
guideline, and share the ideas to 
elaborate.  

April 7, 2015 REO 8, and 5 PONREs, 

Paktho SDM 

Ratchaburi ・ To check the second draft of the 
guideline, and share the ideas to 
elaborate. 

July 17, 2015 ONEP, PCD, DEQP, 

REO 8, and 5 PONREs, 

Thayang SDM, Paktho 

SDM 

Ratchaburi ・ To share the significant points to 
be incorporated to the guideline 
from the learning of JP training 

・ To check the third draft of the 
guideline 

・ Explanation of trial use of the 
guideline 

November 23, 

2015 

ONEP, REO 8, and 5 

PONREs, Thayang SDM, 

Paktho SDM 

Ratchaburi 

・ To finalize the guideline 

 
P-EQMP Evaluation Meeting 

Please refer R-EQMP Manual in Appendix Disk format incorporated the result of the meetings. 

Date Participants Venue Objectives 

September 25, 

2015 

REO8/ PONRE 

Ratchaburi 

Ratchaburi ・ To understand the extent in which the 
R-EQMP is considered in the 
formulation of the P-EQMP and/or 
the P-EQMP is considered in the 
formulation of the R-EQMP, as the 
case maybe.  

・ To know any gaps and problems 

September 28, 

2015 

REO8/5PONREs Ratchaburi 
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Date Participants Venue Objectives 
・ To identify measures that will lead the 

establishment of the “linkage” and/or 
strengthen the existing “linkage” 
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5. Summary of Capacity Assessment/ Capacity Development 
Please refer Appendix Volume 2 for the results of Capacity Assessment and Development. 

1st Capacity Assessment 

Date Participants Venue Objectives 

March 12, 2013 REO 8 Ratchaburi 

 To determine the level of desired capacity 

 To assess the level of existing capacity 

 To identify the gaps 

March 15, 2013 REO 8 Ratchaburi 

March 18, 2013 PONRE Ratchaburi Ratchaburi 

March 18, 2013 PONRE Samut 

Songkram 

Samut 

Songkram 

March 19, 2013 PONRE 

Kanchanaburi 

Kanchanaburi

March 25, 2013 PONRE Prachup 

Khiri Khan 

Prachup Khiri 

Khan 

March 26, 2013 PONRE Petchaburi Petchaburi 

 

2nd Capacity Assessment 

Date Participants Venue Objectives 

October 7, 2015 PONRE Ratchaburi 

PAO Ratchaburi 

Ratchaburi 

To discuss existing capacities in response 
to environmental management related 
issues as well as to clarify areas of 
partnership and collaboration in 
environmental management concerns in 
the province. 

October 9, 2015 PONRE Samut 

Songkhram 

PAO Samut 

Songkhram 

Samut 

Songkhram 

October 15, 

2015 

PONRE 

Kanchanaburi 

PAO Kanchanaburi 

Kanchanaburi

October 16, 

2015 

PONRE Petchaburi 

PAO Petchaburi 

Petchaburi 

October 17, 

2015 

PONRE Prachuap 

Khiri Khan 

PAO Prachuap Khiri 

Khan 

Prachuap 

Khiri Khan 

October 22, 

2015 

ONEP Bangkok 

November 10, 

2015 

REO 8 Ratchaburi 

 

3rd Capacity Assessment 
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Date Participants Venue Objectives 

November 5, 

2015 

PONRE Ratchaburi Ratchaburi 

To clarify the results, effects and impact of 
the project intervention to capacity 
development of REO8 jurisdiction 
(including on-the-job training, trainings 
and seminars and training in Japan) 

November 11, 

2015 

PONRE Samut 

Songkhram 

Samut 

Songkhram 

November 13, 

2015 

PONRE 

Kanchanaburi 

Kanchanaburi

November 19, 

2015 

Pak Tho SDM Pak Tho 

November 20, 

2015 

PONRE Phetchaburi Petchaburi 

November 20, 

2015 

Tha Yang SDM Tha Yang 

November 27, 

2015 

REO8 Ratchaburi 

December 1, 

2015 

Prachup Khiri Khan Prachup Khiri 

Khan 

December 3 and 

4, 2015 

ONEP Bangkok 

 

Skill Enhancement trainings/seminars 

Seminar on Introduction of Quantum GIS 

Date Participants Venue Objectives 

April 5, 2013 REO 8 Ratchaburi To introduce functions of Quantum GIS to 
REO8 staff whose skill on the GIS differs 
from intermediate to advance 

 

Quantum GIS Training Seminar 

Date Participants Venue Objectives 

September 21, 

2013  

REO 8 Ratchaburi To understand environmental sensitive 
zoning deeper. 

 

GIS and Spatial analysis Training 

Date Participants Venue Objectives 

February 2, 3, 

4, and 5, 2015 

ONEP/ REO8/ 5 

PONREs 

Ratchaburi  Overview of Geographic Information 
System 
 GIS and Quantum GIS 
 Overview of GPS (GERMIN eTrex 20) 
 Working with Satellite Images (Remote 

Sensing) 
 Introduction to Environmentally Sensitive 

Zoning 
 Map Layout and Printing  
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GIS and Spatial Analysis Advanced Course 

Date Participants Venue Objectives 

October 5, 6, 

and 7 

ONEP/ REO8/ 5 

PONREs 

Ratchaburi To understand and prepare Environmental 
Sensitive Zoning (ESZ) maps 

 

Project Proposal 

Date Participants Venue Objectives 

May 28 and 29, 

2015 

REO8/5 PONREs/ 

Tha Yang SDM/ Pak 

Tho SDM 

Ratchaburi To know the basics of fund sourcing and 
fund accessing, and broaden knowledge 
and enhance skills in designing project 
proposals related to waste management as 
a sample issue 

 

Water Quality Management System Seminar 

Date Participants Venue Objectives 

August 20, 

2015 

ONEP/ REO8/ 5 

PONREs/ Pak Tho 

Community working 

group members 

Ratchaburi The seminar on water quality management 
system was conducted with the view of 
understanding and share experiences and 
knowledge on water quality control and 
management in REO8 jurisdiction.  

 

Public Awareness Skills Enhancement Seminar 

Date Participants Venue Objectives 

September 23, 

2015 

REO8/5 PONREs/ 

DEQP/29 LAs/ 

Office of 

Environmental 

Foundation/ Green 

World Foundation/ 

Muban Chonbun 

Rajaphat University/ 

CP 

Ratchaburi  To enhance skills, knowledge and 
orientation of key personnel in REO8 
jurisdiction in undertaking environmental 
related public awareness  and 
environmental education activities;    
 To provide a venue for the Japan trainees 

to share information about the public 
awareness practices implemented in Japan 
and impart the skills and knowledge 
learned during the training in Japan.  

 

Japan Training 

Date Participants Venue Objectives 

October 26 – 

November 1, 

2014 

ONEP/ 

PCD/OPS/REO 8/ 

5PONREs 

(For management 

level) 

Tokyo and 

Shizuoka 

・ To understand formulation of  
environmental policy and plan in Japan

・ To obtain idea on environmental 
management mechanism from 
experiences of Japan 

June 7 – 20, 

2015 

ONEP/ REO8/ 

5PONREs/ Tha 

Tokyo, 

Kanagawa, 

・ To understand the process in the 

formulating, implementing, and 
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Date Participants Venue Objectives 
Yang SDM/ Pak 

Tho SDM 

and Fuji monitoring/ evaluation of the 

environmental management at National, 

Prefecture and City levels 

・ To learn experiences of Japan in the 

implementation of environmental 

management 

・ To learn Japanese experiences in 

community participation in 

environmental management 

November 3 – 

17, 2015 

ONEP/ REO8/ 

5PONREs/ Tha 

Yang SDM/ Pak 

Tho SDM 

Tokyo, 

Kanagawa, 

and Fuji 

 Proceedings of each Japan Training are attached as follows 
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5.1. Report of 1st Japan Training 

Strengthening Environmental Management and Linkages 

among Central, Regional, Provincial and Local Levels 

 

 

Japan Training： 

Formulate policy and plan for regional environment 

management 

 

 

 

 

 

 

 November 2014 

 

Oriental Consultants Global Co., Ltd. 
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1. OUTLINE OF COURSE 
1.1 Course title 

Training for policy and planning of regional environmental management 

1.2 Training period 

From 27th October 2014 to 31th October 2014 (without crossing day) 

1.3 Number of trainees 

Participants are 14 as follows: 

 Organization Name Title 

1 Office of Natural Resources and 
Environmental Policy and Planning (ONEP)

Ms. Putprasert Chidchanok Director of Secretary Office

2 Office of Natural Resources and 
Environmental Policy and Planning (ONEP)

Ms. Nareerat Panmanee 
Environmentalist Senior 

Professional Level 

3 Office of Natural Resources and 
Environmental Policy and Planning (ONEP)

Ms. Duangrut Mookmanee 
Environmentalist 

Professional Level 

4 Office of Natural Resources and 
Environmental Policy and Planning (ONEP)

Ms. Siwinee Dilokratanapijit 
Environmentalist 

Professional Level 

5 
Office of the Permanent Secretary (OPS) Mr. Thongbai Boonyaseneekul 

Director of Office of 
Monitoring and Evaluation

6 
Office of the Permanent Secretary (OPS) Ms. Kanda Chookaew 

Environmentalist Senior 
Professional Level 

7 
Public Control Department (PCD) Mr. Punntorn Kawyord 

Environmentalist 
Professional Level 

8 Eighth Regional Environmental Office 
(REO8) 

Mr. Piya Promsatit Chief of Environment Section

9 Eighth Regional Environmental Office 
(REO8) 

Ms. Yaowanart Plaimart 
Environmentalist 

Professional Level 

10 
PONRE Ratchaburi Mr. Sawong Sudprasert 

Director of Ratchaburi 
PONRE 

11 
PONRE Phetchaburi Mr. Pipop Phatcharaphansakul 

Director of Petchaburi 
PONRE 

12 
PONRE Prachuap Khiri Khan Mr. Aram Sriprang 

Director of Prachuabkirikhan 
PONRE 

13 PONRE Kanchanaburi Mr. Mongkol Nilprapaporn Chief of Environment Section

14 PONRE Samut Songkhram Mr. Manop Yanpisitkul Chief of Environment Section

1.4 Implementation structure  

(1)   Receiver of the course 

Japan International Cooperation Agency（JICA）Tokyo International Center 

Course coordinator (Thai interpretation): Mario KASUYA 

Course coordinator (English interpretation): Kazuko KOYAMA 

(2)   Implementing agency  

Oriental Consultants Global Co. Ltd,. 

 



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

75 

2. CONTENTS 

(1) Course objective 

 To understand formulation of environmental policy and plan in Japan 
 To obtain idea on environmental management mechanism from experiences of Japan 

2.1 Conceptual of the course 
Trainees visited Ministry of Environment, Shizuoka prefecture, and Fuji city to understand the roles 

of each organization level, and linkage among central, provincial and city levels on environmental 

management. On the last day of the course, trainees shared their ideas and opinions how to apply 

what they learned into their daily works, especially, regarding to the roles of their works. Figure 2.1 

shows the concept of the training course. 

 

Figure 2.1 Conceptual diagram of training course 
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(1) Course Schedule 

26th October 2014 – 1st November 2014. 

Date Time Contents Lecturer Place 

26th Oct 
14 

 
Arrive at Japan 
Accommodation JICA Tokyo 

--- JICA Tokyo 

27th Oct 
14 

10:00- 
12:00 

Briefing/ Courtesy call to JICA HQ 
(Some participants move to JICA 
HQ to participate Courtesy call) 

--- 
JICA Tokyo/ JICA 
HQ 

14:00- 
17:00 

Ministry of Environment 
Environmental Policy 
Bureau, Ministry of 
Environment 

Ministry of 
Environment 

28th Oct 
14 

10:00- 
12:00 

Ministry of Environment  
Nature Conservation 
Bureau, Ministry of 
Environment 

Ministry of 
Environment 

12:00- 
13:20 

Lunch (box lunch) --- Lecture room 

13:30- 
15:30 

Ministry of Environment 

Environment 
Management Bureau,
Ministry of 
Environment 

Ministry of 
Environment 

16:00- Move to Shizuoka --- Shizuoka 
29th Oct 
14 

9:30- 
9:40 

Opening and Orientation --- 

Shizuoka 
prefectural office 

9:40- 
10:40 

Lecture I - 1 
Promotion of policies based on 
Environmental plan 

Mr. Yasuhiro Ayabe 

10:50- 
11:50 

Lecture I - 2 
Conservation of Natural 
environment 

Mr. Jun Hirano 

11:50- 
13:00 

Lunch --- 
Fuji no kuni 
terrace  

13:15- 
13:45 

Q&A / Discussions with the 
department head 

Mr. Hiroshi Iketani 
Shizuoka 
provincial office 13:45- 

14:15 
Move to Institute of environment 
and sanitation 

--- 

14:15- 
15:15 

Lecture II 
Air and water quality 

Mr. Toshiya Fujita 
Mr. Mitsuo Sano 

Institute of 
environment and 
sanitation 
 

15:15- 
15:20 

Opening 
Mr. Hidehiko 
Yamaguchi 

15:20- 
16:30 

Linkage between national and 
prefectural level for studying of 
chemical substances 

Mr. Issei Kume 
Mr. Tomohide Kaneko
Mr. Yumie Maeda 
Mr. Eijiro Shinohara 

16:30 Back to Hotel by car --- Shizuoka 
30th Oct 
14 

9:30- 
9:45 

Opening --- 

Fuji city office 
9:45- 
11:00 

Lecture I 
Environmental Pollution 

Mr. Shinya Kondo 
Mr. Shotaro Mochizuki

11:00- 
12:00 

Lecture II 
Environmental Management Plan 

Mr. Yukinori Sugita 

12:00- 
13:15 

Lunch -- Restaurant  

13:15 
13:45 

Move to Landfill site --  
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Date Time Contents Lecturer Place 

13:45- 
14:45 

Site visit Landfill site  
Mr. Katsunori 
Nakamura 

Landfill site 

14:45- 
15:15 

Move to Fuji city office by car --  

15:15- 
16:00 

Environmental management for Mt. 
Fuji area 

Mr. Yukinori Sugita Fuji city office 

16:00- Move to Tokyo -- Tokyo 
31st Oct 
14 

10:00- 
12:00 

Evaluation/ Report Meeting --- JICA HQ 

31st Oct / 
1st Nov 14 

 Back to Thailand -- -- 

 

3. Details of the course 
3.1 Lecture in the Ministry of Environment  
Lectures to understand formulation of environmental management plan and roles for each 

environmental management area by central government were conducted by the Ministry of 

Environment during first and second days of the course. Each lecture is shown below: 

(1) Outline of the Fourth Basic Environment Plan (27th October, Environmental Policy Bureau of 

the Ministry of Environment) 

(2) Japanese environmental impact assessment system (27th October, Environmental Policy 

Bureau of The Ministry of Environment) 

(3) Operation and management of national park (28th October, Environmental Policy Bureau of 

The Ministry of Environment) 

(4) Water and air pollution Management (8th October, Environmental Management Bureau of 

The Ministry of Environment ) 

Trainees learned each lectures by comparing with their own work experiences in Thailand, 

and asking questions to lecturer. Many of trainees raised the question regarding to 

involvement of community people, NGOs, knowledgeable people and its difficulties. 

Because NGOs are actively working and sometimes they stand opposite side of the 

government. Also, trainees were surprised at more severe environmental standards on 

water and air pollution than those of national level that prefecture and city level sets 

voluntary. 

3.2 Lecture and site visits of prefecture and city level government 

Based on the lectures of the Ministry of Environment, trainees visited prefecture and city 

level government and took the lectures and site visits.  

(1) Shizuoka Prefecture（29th October） 

  Lecture I–1 Promotion of policies based on Environmental plan 
  LectureⅠ–2 Conservation of Natural resource environment 
  Q&A / Discussions with the department head 
  LectureⅡ – 2 Air and Water Quality 
  Linkage between national and prefectural level for examination of chemical 

substances investigation 
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  Brief overview air constantly-monitored in Shizuoka Prefecture 
  Visit to telemeter system 

Trainees took lectures and site visit on formulation of environment basic plan and the 

implementation of environmental management based on the plan in Shizuoka prefecture. 

First, trainees tried to understand differences between Thai and Japan local government 

system, and then, questions about amount of the budget and the way of its preparation 

were raised. Smooth and efficient budget preparation is kind of bottleneck for the 

implementation in regional and provincial levels of Thailand; trainees seemed to be 

interested in the budget preparation system in Japan. 

 

Regarding Q&A and discussions with the head of community and environmental affair’s 

department, first of all, the department head explained direction of environmental 

management in Sizuoka prefecture. After that, trainees and the department head and 

chiefs exchanged opinions for environmental management.  

Trainees were much interested in questions about measurement of environmental 

pollutions which experienced in the past. The department head shared that nowadays 

officers for environmental pollution were no longer hired because of much improvement, 

and private sectors around were requesting lighter regulations to the prefecture. However, 

the prefecture insisted to refuse such requests to maintain favorable environment, and 

trainees showed their sympathy to the prefecture’s direction. 

(2) Fuji city office（30th October） 

  Opening (greeting by a representative of trainees, welcome speech by Fuji city, and 
self-introduction of the participants） 

  Lecture I – Environmental Pollution  
  (a) Measurement of water pollution in Fuji city 
  (b) Measurement of air pollution in Fuji city 
  Environmental basic plan in Fuji City 
  Site visit of Final disposal site 
  Environment management plan in Mt. Fuji area 
  Q and A 

 

In Fuji city, trainees learned environmental basic plan and its implementation, moreover, 

visited to final disposal site. Trainers were surprised that Mt. Fuji was called “Mt. Garbage” 

before; they were interested in the way how to clean the Mt. Fuji up to now. 

Presently, solid waste management, especially improvement of final disposal site, is first 

priority item of the environmental management in Thailand. Therefore, trainees enjoyed 

site visit to the final disposal site, and raised many kinds of questions. Community people 

in Fuji city are now using groundwater as drinking and domestic water; Fuji city strictly 

manages not to sink polluted water into ground. Also, Fuji city conducted many meetings to 

community people living near the site to get acceptance for construction of the final 

disposal site. Fuji city spend much time for that, and trainees understood the importance of 

continuous discussion with community people. 
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(3) JICA Courtesy call（30th October） 

Trainees explained progress of project. Especially trainees emphasized Japanese high 

awareness for environment, and wanted to widespread such high awareness to Thailand. 

Mr. Naoki Mori, Executive technical advisor to the Director General, mentioned importance of 

appropriate cooperation between Thai and Japanese side for smooth implementation of 

the project, and both sides recognized further co-implementation of the project.  
 

(4) Opinion sharing（30th October） 

The last day of the course was for sharing opinions by the trainees what leaned and impressed 
during the course. Each of the trainees shared their opinions, and those could be summarized 
as follows: 

 Being impressed for applying more strict environmental standards than national level by 

prefecture and city level. It is lessons and learned by the experiences of environmental 

pollution. 

 Law and regulations for environmental management in Japan is similar for those of 

Thailand. Therefore, it made them confident that Thai also can achieve environmental 

management like Japan. On the other hand, Thai had problems for its operations. For 

example, central government has more power; it is difficult to formulate and implement 

environmental management plan by local initiatives.  

 It is important that close communication and cooperation among related departments for 

formulation of the plan. Thai also needs to establish such a structure. 

 Thai also conducts periodical monitoring of water and air quality, but utilization of results 

of the monitoring is weak. The results should be incorporated in the plan. 

 Japanese high awareness for environment, the mind of MOTTAINAI, and sincere 

attitudes toward to work needs to be applied into environment management in Thailand 

Especially, trainees were very impressed to Japanese high awareness for environment, 

and the attitudes towards to work. They expressed their opinions that such high 

awareness should be promoted through the project activities in Thailand.   
 

4. APPLICATION OF TRAINING EFFECT 
Most of things which trainees know and understand through the series of classes and field visits were 

not so new to them, actually. Some of the trainees pointed out that law and regulations for 

environmental management in Japan were similar with those of Thailand, but people’s attitudes 

towards to environmental management were different. Many trainees raised their great impression to 

Japanese high awareness to environment by seeing no wastes in the public places. Also they 

mentioned sincere attitudes to works by each Japanese staff. 

Through the course, trainees learned the importance of awareness raising to the publics, close 

communication among related departments under the Ministry, and capacity development to each 

governmental official, as well as the techniques. There is no shortcut to achieve them, and activities to 

enhance their capacity, promote awareness raising to the publics are incorporated further project 

activities.  
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5.2. Report of 2nd Japan Training 

Strengthening Environmental Management and Linkages 

among Central, Regional, Provincial and Local Levels 

 

 

Japan Training： 

Capacity development of environmental 

management 

 

 

 

 

 

 June 2015 

 

Oriental Consultants Global Co., Ltd. 
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1. OUTLINE OF COURSE 
1.1 Course title: Capacity development of environmental management  
1.2 Training period 

From 8th June 2015 to 19th June 2015 (without crossing day) 

1.3 Number of trainees 

Participants are 15 as follows: 
organization Name Position 

ONEP 

 Mr. Teerapong Laopongpith 
Environmentalist 
Professional Level 

 Ms. Usaras Janpakdee 
Environmentalist 
Professional Level 

 Mr. Keatipibool Sangsee 
Environmentalist 
Professional Level 

 Mr. Wiroon Sumleeraj 
Environmentalist  
Practitioner Level 

REO8 
 Mr. Teerapong Boontongluan 

Environmentalist 
Professional Level 

 Ms. Chaba Gaewpoung 
Environmentalist  
Professional Level 

Kanchanaburi PONRE  Ms. Nipharat Tangsooksan 
Environmentalist  
Practitioner Level 

Ratchaburi PONRE 
 Ms. Tikumporn Rattanarat 

Plan and Policy Analyst 
Practitioner Level 

 Ms. Tubtim Limsoontorn   
Environmentalist  
Practitioner Level 

Samut Songkran PONRE  Ms. Waratsaya Wanwalee 
Environmentalist  
Practitioner Level 

Petchaburi PONRE 
 Mr. Nipon Chaisalee 

Environmentalist Senior 
Professional Level 

 Ms. Chantana Bualom 
Environmentalist  
Professional Level 

Prachuap Khiri Khan 
PONRE 

 Ms. Jirad Pranprasit 
Environmentalist Senior 
Professional Level 

Tessaban Tha Yang  Ms. Chantra Mahabenchawong 
Public Health 
Administration Officer 

Tessaban Pak Tho  Mr. Rungnirum Saardoad 
Public Health 
Administration Officer 

1.4 Implementation structure  

(1)   Receiver of the course 

Japan International Cooperation Agency（JICA）Tokyo International Center 

Course coordinator (Thai interpretation): Mario KASUYA 

Course coordinator (Thai interpretation): Naoko Tateishi 

(2)   Implementing agency  

Oriental Consultants Global Co. Ltd,. 

 

2. CONTENTS 

(1) Course objective 

 To understand formulation of environmental policy and plan in Japan 
 To obtain idea on environmental management mechanism from experiences of Japan 
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(2) Conceptual of the course 

Trainees visited Ministry of Environment, Kanagawa prefecture, and Fuji city to understand the 

roles of each organization level, and linkage among central, provincial and city levels on 

environmental management. On before the last day of the course, one day group works were held 

and deepen their learnings how to apply into their daily works. On the last day, trainees shared the 

results of group works. Figure 1 shows the concept of the training course. 

 

Figure 1 Conceptual diagram of training course 
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(3) Course Schedule 

8th June 2015 – 19th June 2015. 

No. Date  Theme & Activity Lecturer Stay 

7th 
June 

Sun  Bangkok -> Tokyo  Tokyo 

8th  Mon am Briefing/Orientation  JICA HQ Tokyo 
June  pm  Environmental Basic Plan 

 Environmental Impact Assessment in Japan 
 

Environmental 
Policy Bureau, 
Ministry of 
Environment 

9th 
June 

Tue am  Experience in Japan on Environmental 
Awareness raising and environmental 
education  

Environment 
and Economy 
Division, 
Environmental 
Policy Bureau, 
Ministry of 
Environment 

Tokyo 
 

pm  Roles of National Government in solid waste 
management  

 Promotion of waste reduction and recycling 
Framework for water pollution control 

Waste 
Management 
and Recycling 
Department  

 Enforcement of effluent standards and 
environmental standards 

 Administration system of air pollution 
management 

Environmental 
Management 
Bureau, 
Ministry of 
Environment 

10th  
June 

Wed am  National park management and operation in 
Japan 

Nature 
Conservation 
Bureau, 
Ministry of 
Environment 

Tokyo 

pm  Preparation for report --- 
11th  
June 

Thu am  Environmental management planning and 
implementation 

 Roles of Prefectural Government in 
environmental management 

 Conservation of Natural Resources in 
Kanagawa prefecture 

Environmental 
Planning, 
Kanagawa 
Prefecture 
 

Tokyo 

pm   Solid waste management by Kanagawa 
prefecture 

 Environmental monitoring (air quality and 
water quality) 

Concerned 
Department, 
Kanagawa 
Prefecture 
 

12th 
June 

Fri am 
pm 

 Visit Environmental Research Center Environmental 
Research 
Center 
Kanagawa 
Prefecture  

Tokyo 

13th  
June 

Sat  Preparation for report --- Tokyo 

14th 
June 

Sun am Move to Shizuoka by Express railway --- Shizuoka 
pm Preparation for report --- 
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No. Date  Theme & Activity Lecturer Stay 

15th 
June 

Mon am 
 

 Environmental policy, regulation, 
management measures of Fuji City 

 Roles of City Government in environmental 
management 

 Environmental management planning and 
implementation 

Fuji City 
Government 

Shizuoka 

pm  Solid Waste Management 
 Environmental monitoring (air quality and 

water quality)  
 Environmental management around Mt. Fuji 

Fuji City 
Government 

16th 
June 

Tue am 
 

 Community activities for solid waste 
management  

Fuji City 
Government 

Tokyo 

pm  Site-visit: Waste disposal site in Fuji city 
Fuji City → Tokyo 

17th 
June 

Wed am 
pm 

 Site-visit: Waste disposal site in Tokyo 
 Site-visit: Incineration plant in Tokyo 

Tokyo 
Metropolitan 
Government 

Tokyo 

18th  
June 

Thu am 
pm 

Workshop for sharing learnings Gloria E. Sato Tokyo 

19th 
June 

Fri am Evaluation/Report Meeting JICA HQ Tokyo 

20th 
June 

Sat am Tokyo -> Bangkok  Bangkok 

 

3. Details of the course 
3.1 Lecture in the Ministry of Environment  
Lectures to understand formulation of environmental management plan and roles for each 

environmental management area by central government were conducted by the Ministry of 

Environment during first to third days of the course. Each lecture is shown below: 

(1) Outline of the Fourth Basic Environment Plan (8th June, Environmental Policy Bureau of the 

Ministry of Environment) 

(2) Japanese environmental impact assessment system (8th June, Environmental Policy 

Bureau of The Ministry of Environment) 

(3) Japanese experiences of environmental education and raising environmental awareness 

(9th June, Environmental Policy Bureau and Global Environmental Bureau of The Ministry 

of Environment) 

(4) Roles of National Government in solid waste management, and promotion of waste reduction 

and recycling Framework for water pollution control (9th June, Waste Management and 

Recycling Department of The Ministry of Environment) 

(5) Enforcement of effluent standards and environmental standards and Administration system of 

air pollution management (9th and 10th June, Environmental Management Bureau of The 

Ministry of Environment) 

(6) National park management and operation in Japan (10th June, Nature Conservation Bureau 

of The Ministry of Environment)  
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Trainees learned each lectures by comparing with their own work experiences in Thailand, 

and asking questions to lecturer. Many of trainees raised the question regarding to 

methodology of disclose and disseminate the information on formulated at central level to 

provinces, cities, and communities. Besides, based on the Thailand situations which NGOs 

are actively working, and communities express strong opinions, the trainees had questions 

on how to interact NGOs and communities.  

The Ministry introduced “Fun to Share”, general term of series of activities to involve 

community peoples into low carbon society with fun. Environmental education is 

implemented in local basis, and attitude to think its problems together got much sympathy 

by the trainees.  

3.2 Lecture and site visits of prefecture and city level government 

Based on the lectures of the Ministry of Environment, the trainees visited prefecture and 

city level government and took the lectures and site visits.  

(1). Kanagawa Prefecture 

Lectures on 11th June 

(1) Environmental management planning and implementation 

(2) Roles of Prefectural Government in environmental management 

(3) Conservation of Natural Resources in Kanagawa prefecture 

(4) Solid waste management by Kanagawa prefecture 

(5) Environmental monitoring (air quality and water quality) 

Site visit on 12th June 

(6) Environmental Research Center 

The trainees had lectures on formulation of environmental basic plan and its 

implementation, and visit Environmental Research Center under Kanagawa prefecture. 

The trainees showed much interest to monitoring methods and its equipment of air and 

water monitoring system. Also, the trainees were surprised that the Prefecture set the 

severer regulations than National law, and the regulations prioritized as law enforcement. It 

can be realized because Japanese local administrations are independent from central 

government; local authorities work considering local situations with following plans 

formulated by central government. The trainees again recognized the differences of 

administration systems between Thai and Japan. 

(2). Fuji city 

Lectures on 15th and 16th  

(1) Environmental policy, regulation, management measures of Fuji City 

(2) Roles of City Government in environmental management 
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(3) Environmental management planning and implementation  

(4) Solid Waste Management 

(5) Environmental monitoring (air quality and water quality)  

(6) Environmental management around Mt. Fuji  

(7) Community activities for solid waste management 

Site visit on 16th 

(8) Final disposal site 

In Fuji city, trainees learned environmental basic plan and its implementation, moreover, 

visited to final disposal site. The trainees were surprised that Mt. Fuji was called “Mt. 

Garbage” before; they were interested in the way how to clean the Mt. Fuji up to now. 

The trainees raised many questions related to practical matters such as evaluation 

methods on individual activities come from the plan. 

This time, the course included community activity on solid waste management, and one of 

the NPO working in Fuji city introduced their activities. From their presentation, the trainees 

were much interested in spirit of “Mottainai” and how to use Furoshiki, one of the traditions 

to show Mottainai. 

Presently, solid waste management, especially improvement of final disposal site, is first 

priority item of the environmental management in Thailand. Therefore, trainees enjoyed 

site visit to the final disposal site, and raised many kinds of questions.  
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(3). Group works to share the learnings（18th June） 

The trainees participated group works for sharing their learnings, and how to apply them 

into their daily works.  

Lecturer/ Instructor 

Ms. Gloria Edullantes Sato, Deputy Project Manager, JET 

Assistants 

Dr. Akinori Sato, JET 

Ms. Ayumi Koyama, JET 

Mr. Toshikazu Hiwaki, JET 

Mr. Phermsak Lilakul, Interpreter 

 The group works went along three discussion points: Skills, Knowledge, and attitudes. The 

results are shown as follows. 

１） Skill 

 Interesting way to involve community people into environmental management, such 

as “Cool biz”, “Smart move”. 

 Well coordination among government, private, NPO 

２） Knowledge 

 High techniques on monitoring and analyzing the substances 

 High consideration for environment by national laws and prefecture regulations 

３） Attitudes  

 Good attitudes to environmental management by all generations of Japanese  

 High awareness to environment established by environmental education to primary 

school level students. 

The trainees were divided into four groups: national level as ONEP, regional level as REO 8, 

provincial level as PONRE, and city level as Tessabans.  

(7) Reporting at JICA HQ（19th June） 

The last day of the course was reporting at JICA HQ. The trainees shared mainly the results of the group works, and representatives of 
each group, ONEP, REO8, PONRE, and Tessaban shared the results of discussion.  

 

 ONEP： Mr. Teerapong Laopongpith 

Regarding to a formulation of plans, it doesn’t have a big differences between Thai and Japan; 

however, implementation, evaluation, revision, and improvement of the plan are much different.  

Japanese governmental organizations frequently publish or disseminate plans, leaflets, and 

any other related information to the public. Thai governmental organizations also need to 
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strengthen on this work in order to increase opportunities to disseminate roles of each 

stakeholder. For example, to approach private sector, it can be good to coordinate with 

business associations and they can be involved as spokesmen.  

 

 REO8：Mr. Teerapong Boontongluan 

We learned kinds of techniques to be applied for environmental management. Especially, 

simple and intermediate techniques such as composting are very useful and easy to apply in 

community level. It is better to work on those simple and intermediate techniques first, and 

disseminate good results to other areas. 

 

 PONRE：Mr. Nipon Chaisalee 

Almost all Thai people knows 3R, but implementation of 3R is not so high as that of Japanese. 

Japan applies environmental education from primary students, and they have opportunities to 

visit landfill site to think their environment and living life. Thai also needs to apply environmental 

education from early child time. 

Now it is under difficult situations to construct landfill site or incineration plant due to strong 

objections from residents around the site. But reduce the amount of wastes can be possible by 

the community awareness and their cooperation.  

 

 Tessaban ：Mr. Rungnirum Saardoad 

Tessaban is a very player to work on field, and felt big impressions to activities by NPO in Fuji 

city. We also want to encourage our community people to promote their voluntary activities. 

Now waste management is a huge problem for Thai people. Site visit to landfill site reminded us 

that there is a limitation of the land, and strong cooperation for reducing wastes amount is 

urgent to be achieved.  
 

4. APPLICATION OF TRAINING EFFECT 

The trainees will take main roles to go forward the project at field level, and to strengthen the 

linkage of central, regional, provincial, and local level in terms of environmental management, 

they are working to good coordination in environmental administration. Not only among 

governmental organizations, coordination with private, NPO, and community is also 

important. 

The project can follow up above works through project activities implementation: budgeting 

based on the plan, implementation the activities from the plan like our pilot project, guideline 

formulation to raise people’s awareness. 
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5.3. Report of 3rd Japan Training 

Strengthening Environmental Management and Linkages 

among Central, Regional, Provincial and Local Levels 

 

 

Training by countries： 

Formulate policy and plan for regional environment 

management 

 

 

 

 

 

 

 November 2015 

 

Oriental Consultants Global Co., Ltd.
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1. OUTLINE OF COURSE 

1.1  Name of course 

(1) Japanese: 

(2)English：Japan Training for The Project for Strengthening Environmental Management 

and Linkages among Central, Regional, Provincial and Local Levels 

1.2  Training period 

From 4th November 2015 to 16th November 2015 (excluding traveling days) 

1.3  Number of trainees 
 The following fifteen (15) trainees participated in the training. 

 
Organization Name Position 

Office of Natural Resources and Environmental Policy and Planning (ONEP) 

Office of Natural Resources and 

Environmental Policy and Planning 

(ONEP) 

Mr. Pongboon Pongtong  Deputy Secretary-General 

Mrs. Indhira  Euamonlachat Environmental Expert 

Ms. Nareerat  Panmanee 
Chief of Measure Analysis 
Section 

Mr. Chanwit  Thongsamrit 
Environmentalist 
Professional Level 

Mr. Techawan Pojsompong 
Environmentalist 
Professional Level 

Eighth Regional Environmental Office (REO8) 

Eighth Regional Environmental 
Office (REO8) 

Mrs. Nongluck  Prohmsatit  
Environmentalist Senior 
Professional Level 

Ms. Kullada  Ekboonchoo 
Environmentalist Practitioner 
Level 

Mr. Jakkrit  Prosuwan 
Environmentalist Practitioner 
Level 

Provincial Office of Natural Resources Environment (PONRE) 

Ratchaburi PONRE Ms. Kanokrat  Ketchart 
Environmentalist  
Practitioner Level 

Kanchanaburi PONRE Mr. Noppachai songsiang 
Environmentalist  
Practitioner Level 

Samut Sokran PONRE Ms. Kwannet  Vayuvach 
Environmentalist  
Practitioner Level 

Petchaburi PONRE Mr. Nuttapong  Homchan 
Environmentalist  
Practitioner Level 

Prachuap Khiri Khan PONRE Mrs. Naowarat Saichoomintr 
Environmentalist  
Professional Level 

Sub District Municipality（SDM） 

Tha Yang SDM Mr. Supawit  Sowjamjit  
Chief of Subdivision of 
Sanitary Works 

Pak Tho SDM Mr. Kitamet Juidee 
Community Development 
Official Professional Level 

 

Note: Mr. Pongboon Pongtong participated only for the first three days, because an emergency occurred in his family forced him 

to return to Thailand. 
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1.4  Implementation structure of training 

(1) Accepting institution of training 

 Japan International Cooperation Agency（JICA）Tokyo International Center 

 Supervisor of training (Thai interpretation): Mario KASUYA 

 Supervisor of training (Thai interpretation): Naoko TATEISHI 

 Supervisor of training (Thai interpretation): Yuriko FUKUSHIMA 

 

(2) Implementer of training 

The training was conducted by the JICA Project Team (Oriental Consultants Global Co., Ltd) 

for the Project of Strengthening Environmental Management and Linkages among Central, 

Regional, Provincial and Local Levels 
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2. Contents of Training  

2.1 Target of training 

The trainees understand the environmental planning process in Japan and environment 

management mechanisms on the basis of the environmental plan. And they can make use of 

such acquired information and knowledge for establishment of their own environmental 

management systems at national, regional, provincial, and local levels in their country. In 

addition, they can apply the knowledge of public involvement for environmental management 

in Japan in their country. 

2.2 Conceptual diagram of overall training 
The conceptual diagram of the overall training is shown in Figure 2.1. The trainees visited 

the Ministry of Environment, Kanagawa Prefecture, and Fuji City in Shizuoka Prefecture, and 

Clean Authority of Tokyo.  The trainees took lectures on roles and functions of the central, 

provincial and local levels in environmental planning and management.  And they also 

made a study tour to an incineration plant, a disposal site, and the Environmental Science 

Center and the Eco-polis Center.  The trainees deepened the understanding on their roles 

and functions in environmental management at each level by sharing what they had learned 

from the training in Japan on the last two days.  

 

Figure 2.1 Conceptual diagram of overall training 
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2.3 Schedule and training curriculum 

Table 2.1 Calendar of training 

 

3rd Nov 2015 Arrive at Japan ―

10:00 ～ 12:00 Briefing ＪＩＣA Tokyo

14:00 ～ 16:00 Tokyo Landfill site Tokyo Landfill site

16:30 ～ 18:00 Site visit of Odaiba Seaside Park Odaiba Seaside Park

―

―

10:00 ～ 11:30
Waste management role of central government role
Promotion of waste reduction and recycling

Ministry of Economy, Trade and
Industry

【All trainees】 ―

13:00 ～ 14:15 Basic Environmental Plan

14:15 ～ 15:15 Environment Assessment

【Semi‐mandarin 1 person +General staff 1person】 ―

15:20 ～ 15:40 Courtesy from Ministry of the Environment Ministry of the Environment

【All trainees】 ―

15:30 ～ 17:00 Water Environmental Management

17:00 ～ 18:00 Air Environmental Management

10:00 ～ 11:30 Incineration plant Minato Incineration plant

14:00 ～ 16:00 Eco-polis Center Itabashi Ecopolis Center

Diploma awarded（2persons） Garden Hotel Tokyo

―

―

8th Nov 2015 8:20 ～ 12:20 Tokyo Morning Tour ―

9:30 ～ 11:15 Fujiashitakasanroku Regional Environment Management

13:00 ～ 14:15 Waste Management Plan

14:15 ～ 15:00 Water Environmental Management

15:00 ～ 15:45 Air Environmental Management

15:45 ～ 16:00 Questions and answers

10:00 ～ 12:00 Final disposal site Landfill site in Fuji city

14:10 ～ 15:10 Shiraito Falls Shiraito Falls

15:30 ～ 15:50 Fujisan Hongu Sengentaisha Fujisan Hongu Sengentaisha

10:00 ～ 10:20 Operations overview

10:20 ～ 10:50 Research outline

11:00 ～ 11:30 Overview of environmental monitoring

11:30 ～ 12:00 Questions and answers

13:00 ～ 15:30

Facility tour
・Air monitoring room (13:00～13:20)
・Chemical laboratory of LC-MSとICP-MS (13:20～13:50)
・Exhaust gas treatment facility (13:50～14:10)
・Noise measurement experience (14:10～15:30)

10:00 ～ 10:15 Greeting, Self-introduction

10:15 ～ 11:00 Basic Environmental Plan

11:00 ～ 12:00 Waste Management Plan

13:00 ～ 13:45 Cooperation activities with residents

13:45 ～ 14:45 Air Environmental Management

15:00 ～ 15:45 Water Environmental Management

10:00 ～ 12:00 Group session

13:00 ～ 16:00 Report Description

14th Nov 2015 Holiday ―

15th Nov 2015 Holiday ―

11:30 ～ 12:30 Evaluation Board

17th Nov 2015 Back to Thailand ―

【Semi‐mandarin 1 person +General staff 1person】

【General staff 12person】

Environmental Science Center in
Kanagawa

Fuji city office

―

Tokyo Green Palace at
restaurants

Holiday

11:30 ～ 13:00

13th Nov 2015

11:30 Report Presentation

ＪＩＣＡTokyo seminar room

―

―

16th Nov 2015
10:00 ～

ＪＩＣＡTokyo seminar room

10th Nov 2015

11th Nov 2015

12th Nov 2015 ＪＩＣＡ Yokohama

～ 9:30 Courtesy from deputy mayor

7th Nov 2015 ―

9th Nov 2015

9:00

Courtesy call to JICA HQ ＪＩＣＡ HQ

6th Nov 2015

夕方

Lunch meeting

Program orientation ＪＩＣA Tokyo

5th Nov 2015 Ministry of Economy, Trade and
Industry

Ministry of Economy, Trade and
Industry

10:30 ～ 11:30

4th Nov 2015

―

12:00 ～ 12:30

Date Time Contents Place
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Observation of Training Course 
 

2.4 Study tour of Tokyo Landfill（4th November） 

AS improvement of landfill sites is a top priority in Thailand, the trainees visited a landfill site 

in Tokyo (Central Breakwater Outer Landfill Site – New Sea Surface Disposal Site). Tokyo 

Metropolis estimates the lifespan of the landfill sites, and is making effort for further reduction 

and effective use of waste by collaborating with citizens, which impressed the trainees.  The 

trainees also learned that some local governments, to reduce waste amount, switched free 

garbage collection service to paid service.  They also learned that the Japanese have high 

awareness of environmental protection, thereby the amount of waste generation was 

reduced by promoting 3Rs (Reduce, Reuse, Recycling) year by year. 

 

2.5 Lecture at the Ministry of the Environment（5th November） 

On the second day of the training, a lecture was given at the Ministry of the Environment, on 

the formulation of an environmental management plan in central government.  Also, two of 

the trainees made a courtesy visit to JICA Tokyo during the rest of the trainees had lectures 

at the Ministry of the Environment. 

 

(1) JICA Tokyo 

Two trainees, one semi-high ranked and one normal ranked, made a courtesy visit to JICA 

Tokyo.  

JICA Tokyo: 

 Mr. Yutaka Fukase, Director, Global Environment Department 

 Mr. Toru Taguchi, Deputy Director, Global Environment Department 

Trainees: 

 Mrs. Indhira Euamonlachat, ONEP 

 Ms. Narrerat Panmanee, ONEP 

Accompany: 

 Ms. Naoko TATEISHI, Training supervisor  

 Mr. Toshiaki KUDO, Oriental Consultants Global Co., Ltd.  

 Ms. Ayumi KOYAMA, Oriental Consultants Global Co., Ltd. 

At the meeting at JICA Tokyo, it was confirmed that JICA expected that the activities of the 

project would be carried out in more cooperative way, to follow up the terminal evaluation 

results. Thai trainees, in particular, raised a topic of public administration in solid waste 

management, and then constructive discussions were made on an effective solid waste 

management system by referring Japanese cases. 
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(2) Ministry of the Environment（5th November） 

The lecture held covered the following topics: 

 Roles of the central government in waste management 

 Promotion of waste reduction and recycling 

 Overview of the Fourth Basic Environmental Plan  

 Environmental Impact Assessment in Japan  

 Water quality management and framework to prevent water pollution in Japan 

 Air quality control in Japan 

 

The trainees took these lectures comparing Japanese environmental management system 

with those in Thailand, and active discussions were made.  In particular, they had asked 

many questions on how to convey the information about the national environment 

management plan and environmental impact assessment system to local governments, and 

the difference among the roles of the central and local governments in environmental 

management.  In addition, because there are no laws on reuse or recycling of resources, 

like the Japanese law on recycling, the trainees asked about concrete policies pertaining to 

reuse and recycle of resources.  At the lectures on air and water quality 

management/control, the trainees, taking account of their own situations and utilization in 

Thailand, asked about practical monitoring methods and numeric targets.  During the 

lectures above, the ranked and normal ranked trainees made a courtesy visit to a counselor, 

Environmental Policy Bureau, expressed their gratitude for organizing three-time trainings in 

Japan, and confirmed the possibility of further cooperation in environmental management 

between Thailand and Japan.  

2.6 Study tour of incineration plant and Eco-polis Center （6th November） 

On the third day of the training, a study tour of an incineration plant and an environmental 

educational facility, called “Eco-polis of Center” was conducted. 

(1) Incineration plant, Shinagawa City, Tokyo 

At the plant, the trainees asked about the cost of construction, operation, and the budget of 

the facility.  Generally, botanical gardens and heated swimming pools are constructed for 

citizens’ benefit when an incineration plant is constructed. The trainees learned about the 

advantages for neighborhoods after an incineration plant was constructed. 

(2) Eco-polis Center, Itabashi City, Tokyo 

The center is publicly owned but operated by a private operating company, in which the 

trainees were interested. They asked about the activity of the cooperating company and 

financial status.  The Eco-polis Center offers visitors opportunities to learn about 

environment with fun, using audio visual system, card games, and so on.  The trainees tried 

a card game in order to learn the production process of tea and environment load at the 

Eco-polis Center. They were interested in an educational card game of tea producing 
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process and its environmental load.  As such, they said that the card game should be 

introduced to Thailand, because the card game is an enjoyable way to learn environment.  

 

2.7 Lecture of local government（9th November to 12th November） 

After the lecture from the Ministry of the Environment, the trainees visited a municipality of 

the province level and city level as follows: 

(1) Fuji City (9th November) 
 Courtesy to deputy mayor  

 Environmental basic plan in Fuji City 

 Regional environment management in Fuji Ashitakasanroku 

 Waste Management Plan 

 Pollution Control 

(a) Water contamination and water quality control in Fuji City 

(b) Air pollution control  

(2) Study tour of final disposal site (10th November) 

In Fuji city, lectures and a study tour in environmental planning, environment management 

were conducted.  The study tour was made to a final disposal site.  Mount Fuji plays an 

important role in environmental planning and environment management.  Long ago, Mount 

Fuji was called “garbage mountain”, but the government, NPOs, and volunteers made an 

effort to clean up Mount Fuji.  The trainees were surprised at the story of the improvement 

of the environmental situation and interested particularly in the environmental management 

activities lead by the city. 

The trainees were also interested in cardboard composting for households which was 

invented by the city.  A third of the cost of cardboard composting is paid by residents, and 

the rest two thirds by the city.  Learning this fact, the trainees said surprisingly that in 

Thailand if residents have to pay for some of the cost for the cardboard compost, they would 

not do composting. 

Presently, solid waste management is a priority to be addressed in Thailand, especially the 

improvement of final disposal sites. The trainees asked a lot of questions when they went on 

a study tour to the disposal site. Fuji City has instituted measures to prevent polluted water. 

Trainees were struck by this high management. When Fuji City constructed the final disposal 

sites, they had meeting with the residents many times and explained persistently to them 

that the city would take a stringent measure to prevent underground water contamination in 

order to acquire their consensus.  As Thailand also confronts the same situation, the 

trainees felt the importance of dialogue and communication with citizens.  

 

 (3) Environmental Science Center (11th November) 
 Outline of the Center 
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 Air Quality Monitoring System 

 Facility tour 

  ・Air monitoring room  

  ・Water Quality Test: Chemical laboratory of LC-MS and ICP-MS  

  ・Exhaust gas treatment facility  

  ・Noise measurement 

(4) Kanagawa Prefecture (12th November) 

 Measures for Environmental Management Policies  

 Roles of prefectural government in waste management 

 Cooperation and coordination with residents 

 Roles of prefectural government in air quality management 

 Roles of prefectural government in water quality management 

The trainees were interested in the monitoring system when they visited the Environmental 

Science Center.  They were surprised to find that bylaws of Kanagawa prefecture are 

sometimes stricter than national laws, because local governments in Japan have 

independent authority to make bylaws according to the local condition, following the higher 

plans like the national environmental plan. They learned the difference of the government 

system between Thailand and Japan.  

Regarding the lecture of the Kanagawa Coastal Environmental Foundation, the trainees 

asked about how to create and operate an environment management system which 

volunteers easily can take part in. 

 

2.8 Workshop, Discussion, and Presentation (13th November) 

(1) Workshop：To share the knowledge the trainees learned from the training  

 Venue：JICA Tokyo 

 Date and time：13th November, 10:00～16:00 

A workshop was conducted for sharing knowledge the trainees learned during the training in 

Japan, in order to apply them to their work in Thailand.  The facilitator and participan are as 

follows: 

 

Facilitator 

Oriental Consultants Global, Co., Ltd. Ayumi KOYAMA 

Trainees 
Organization Name Position 

Office of Natural Resources and Environmental Policy and Planning (ONEP) 

Office of Natural Resources 
and Environmental Policy and 
Planning (ONEP) 

Mr. Chanwit  Thongsamrit 
Environmentalist 
Professional Level 

Mr. Techawan Pojsompong 
Environmentalist 
Professional Level 
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Eighth Regional Environmental Office (REO8) 

Eighth Regional Environmental 
Office (REO8) 

Mrs. Nongluck  Prohmsatit  
Environmentalist Senior 
Professional Level 

Ms. Kullada  Ekboonchoo 
Environmentalist 
Practitioner Level 

Mr. Jakkrit  Prosuwan 
Environmentalist 
Practitioner Level 

Provincial Office of Natural Resources Environment (PONRE) 

Ratchaburi  PONRE Ms. Kanokrat  Ketchart 
Environmentalist  
Practitioner Level 

Kanchanaburi PONRE Mr. Noppachai songsiang 
Environmentalist  
Practitioner Level 

Samut Songkran PONRE Ms. Kwannet  Vayuvach 
Environmentalist  
Practitioner Level 

Petchaburi PONRE Mr. Nuttapong  Homchan 
Environmentalist  
Practitioner Level 

Prachuap Khiri Khan PONRE Mrs. Naowarat Saichoomintr 
Environmentalist  
Professional Level 

Subdistrict-municipality（Tessaban） 

Tessaban Tha Yang Mr. Supawit  Sowjamjit  
Chief of Subdivision of 
Sanitary Works 

Tessaban Pak Tho Mr. Kitamet Juidee 
Community Development 
Official Professional Level 

Accompanied participants 

Supervisor of training  Mario KASUYA 

Supervisor of training  Yuriko FUKUSHIMA 

Oriental Consultants Global, Co., Ltd.  Toshikazu HIWAKI 

Translator（English・Thai）  Phermsak Lilakul 

 

1) Individual presentations 

The trainees selected one photo of the strongest memory from the Japanese training. 

Contents of the presentation are as follows: 
 The contents of photo and shooting date, time and place  

 Reason of choosing the photo 

 Description of the photo to those who visited Japan for the first time 



Table 2.2 Contents of the individual presentation 

Photo 
Shooting 

Date 

Shooting 

Place 
Affiliation Name The contents of presentation 

Compost for 

households 
2015/11/9 Fuji City ONEP 

Mr. Chanwit 

Thongsamrit 

Thailand also adopts composting, but cardboard composting for households is a new idea.  If we don't have enough 

space to compost in the yard, cardboard compost can be used in this situation. I would like to introduce cardboard 

compost to Thailand. 

Environment learning 

tool （Tree object） 
2015/11/6 

Eco-polis 

Center 
ONEP 

Mr. Techawan 

Pojsompong 

I learned about the water cycle circulation from the tree object at Eco-polis Center. The object is suitable to learn 

environment topics for children 

Method for the 

utilization of final 

disposal site 

- - REO8 
Mr. Jakkrit 

Prosuwan 

Generally, neighborhood citizen are against plans to construct a final disposal site.  However, I learned that when 

the disposal site ends its roles, it can be used for other uses like a golf field, theme park and so on.  It is important 

that we think the method for the utilization of a final disposal site after it is closed. 

Environment learning 

tool （Card game） 
2015/11/6 

Eco-polis 

Center 
REO8 

Mrs. Nongluck 

Prohmsatit 

The card game as environment learning tool can teach the process of PET bottle beverage production and its 

environmental load. The material also can teach about how environment is polluted. Therefore, playing the game 

can promote environmental protection awareness of those who play the game. 

Tokyo Station 2015/11/10 Tokyo Station REO8 
Ms. Kullada 

Ekboonchoo 

I was deeply impressed that Japanese are well disciplined and keep order. Even if a train station is crowded, they 

wait in a line. It is very good experience that I could learn Japanese culture. 

Environmental 

protection and 

economic activity 

2015/11/9 Fuji City 
Kanchanabur

i PONRE 

Mr. Noppachai 

songsiang 

The government of Fuji City undertakes the environmental protection. On the other hand, Fuji City conducted 

economic activities such as paper mills. I could learn current situation in Fuji.  Keeping the balance between 

environmental protection and economic activity is important. 

Garbage can 2015/11/5 

Ministry of 

the 

Environment 

Petchaburi 

PONRE 

Mr. Nuttapong 

Homchan 

Several garbage cans are set to separate garbage (PET bottles, plastic, cans, etc.). That is very useful for the 

efficient use of resources. It is necessary to develop the habit of thinking about waste separation in Thailand. 

Garbage Handbook 2015/11/11 

Provided 

material of 

Kanagawa 

Coastal 

Environmenta

l Foundation 

Prachuap 

Khiri Khan 

PONRE 

Mrs. Naowarat 

Saichoomintr 

The most memorable experience of the training is the lecture of the Kanagawa Coastal Environmental Foundation.

The activity of environmental protection needs community participation. Therefore when I go back to Thailand, I 

would like to promote the activity of community participation. 

Solar thermal 

collection of machine 
2015/11/6 

Eco-polis 

Center 

Ratchaburi 

PONRE 

Ms. Kanokrat 

Ketchart 

Solar thermal collection machines can make efficient use of natural energy. I would like to introduce this 

technology to the north of Thailand such as Chiang Mai, because the areas need hot water. 

Final disposal site 2015/11/4 
Final disposal 

site 

Samut 

Songkran 

PONRE 

Ms. Kwannet 

Vayuvach 

The landfill site in Tokyo was constructed on the sea. I was impressed with the high technology of Japanese 

construction. Also, Tokyo makes efficient use of land due to its densely populated district.  

Incineration plant 2015/11/6 
Incineration 

plant 

Tessaban 

Pak Tho 

Mr. Kitamet 

Juidee 

I was impressed that the burning capacity of the incineration plant is such a high level. I would like to introduce a 

high level incineration plant to Thailand in the future. 

Monitoring equipment 

of water leakage 
2015/11/10 

Final disposal 

site in Fuji 

City 

Tessaban 

Tha Yang 

Mr. Supawit 

Sowjamjit 

The monitoring equipment of water leakage is useful, because the equipment can keep watch 24 hours. I would like 

to introduce the equipment to Thailand in the future. 
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2) Group work 

The trainees enumerated the good points of the national, regional, prefecture and city levels. They also discussed difficult points of implementation to Thailand. The results of the group work are shown in Figure 2.2. 

National level Regional level (Tokyo 23 cities) Prefecture level City level 

           

        

    

    

        

     

       

     

    

       

             

      

 

       

   

  

    

   

       

      

    

    

 

   

  

 

 

    

     

Figure 2.2 Results of Group Workshop

National annual plan Depend on politics 

Financial support to 
local government 

MNRE can't give budget 
to local government 
directly  

Clear role Role is inadequate 

Set the recycling law 
in each region 

Lack of criteria 

Listen to the opinion 
of the public on the 
plan 

Public is indiffernt 

Introduction of 
monitoring and 
assessment 

It is not possible to 
revise the plan 

Informing residents 
about formulated 
plan 

Lack of action and 
role of organization 

They have 
environment basic 
plan 

Cannot move into 
action 

Senior management 
staffs are 
considerate of 
environmental 
management 

Lack of interest of 
senior management 
staffs in 
environmental 
management 

All concerned 
departments are 
cooperative and 
involved in 
environmental 
management 

Lack of 
inter-deopartmental 
coordination and 
collaboration 

Clear plan and goals Plan easily accepted 
by people 

Good database 
Lack of continuity 

Cooperation with 
MOE

Lack of manpower 
and budget

Compliance Luck of clear policy

Clear role 
Overlapping 
responsibilities

Clear budget Lack of budget

Participation of citizens Public  is indifferent 

Independent 
authority of local 
governments

There is no function 
to support the local 
government

(1) Good information 
of environment 
(2) Good warning 
system 

Lack of maanpoer, 
budget, technology 

Pursuance of the 
policies of the 
central level

Depend on senior 
management staff

Reduce the 
environmental 
pollution

Lack of budget for 
pollution control

It is equipped with a 
system to support 
NPOs

Not allowed to 
cooperate with the 
private sector by 
Thai laws

Private companies 
are cooperative to 
solve environmental 
issues 

Private companies 
give priority to 
economic activity

Continuity of 
planning

If the leader 
changes, the plan 
will be changed

Jurisdiction of 
prefecture has 
Environmental 
Science Center

Budget shortfall of 
local government

Continuing 
environmental 
management to 
achieve objectives

Uninterested in 
environmental 
management

Introduction of 
monitoring and 

Indifference

Good warning 
system

Province does not 
have warning 
system

Clear role Overlapping 
responsibilities

Public participation Indifference about 
environment

City has the 
authority to solve 
environmental 
issues 

(1) Decision made by 
senior management 
(2) time consuming to 
approve budget 

All the departments 
are cooperative in 
environmental 
management 

Less collaborative

Implementation of 
monitoring and 
assessment 

Lack of monitoring 
and assessment 
system

It is possible that city 
regulations are 
stricter than national 
regulations. 

Lack of cooperation 
between the LAs

Administration has 
budget to implement 
plan 

Lack of budget 

Private companies 
are cooperative to 
solve environmental 
issues 

Private companies 
are not involved in 
environmental issues

They have 
environment basic 
plan 

No action

Good Difficulties Good Difficulties Good Difficulties Good Difficulties
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(2) Evaluation conference (13th November) 

The last day of the training in Japan was an evaluation conference conducted at JICA Tokyo.  

Participants were as follows:  

  

Participant from JICA 

Global Environment Department Mr. Toru TAGUCHI 
 

Member of trainees 
Organization Name Position 

Office of Natural Resources and Environmental Policy and Planning (ONEP) 

Office of Natural Resources 
and Environmental Policy and 
Planning (ONEP) 

Mr. Chanwit  Thongsamrit 
Environmentalist 
Professional Level 

Mr. Techawan Pojsompong 
Environmentalist 
Professional Level 

Eighth Regional Environmental Office (REO8) 

Eighth Regional Environmental 
Office (REO8) 

Mrs. Nongluck  Prohmsatit  
Environmentalist Senior 
Professional Level 

Ms. Kullada  Ekboonchoo 
Environmentalist 
Practitioner Level 

Mr. Jakkrit  Prosuwan 
Environmentalist 
Practitioner Level 

Provincial Office of Natural Resources Environment (PONRE 

Ratchaburi PONRE Ms. Kanokrat  Ketchart 
Environmentalist  
Practitioner Level 

Kanchanaburi PONRE Mr. Noppachai songsiang 
Environmentalist  
Practitioner Level 

Samut Songkran PONRE Ms. Kwannet  Vayuvach 
Environmentalist  
Practitioner Level 

Petchaburi PONRE Mr. Nuttapong  Homchan 
Environmentalist  
Practitioner Level 

Prachuap Khiri Khan PONRE Mrs. Naowarat Saichoomintr 
Environmentalist  
Professional Level 

Subdistrict-municipality（Tessaban） 

Tessaban Tha Yang Mr. Supawit  Sowjamjit  
Chief of Subdivision of 
Sanitary Works 

Tessaban Pak Tho Mr. Kitamet Juidee 
Community Development 
Official Professional Level 

Accompanied persons 

Supervisor of training  Mario KASUYA 

Supervisor of training  Naoko TATEISHI 

Oriental Consultants Global Co., Ltd.  Ayumi KOYAMA 

Oriental Consultants Global Co., Ltd.  Toshikazu HIWAKI 

 

The trainees made a presentation about what they learned from the training in Japan. 
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＜ONEP： Mr. Chanwit Thongsamrit＞ 

I learned evaluation methods at the national, prefecture, and city levels.  

Regarding practical things, I was impressed that I experienced garbage separation and 

composting at households.  I have extended my knowledge on environment, and also I 

learned about the Japanese diligence.  I would like to pass down the knowledge to Thai 

people in the future. 

 

＜ONEP： Mr. Techawan Pojsompong＞ 

Japan society manages both urban development and environmental protection.  

Tokyo makes effective use of land, because Tokyo has limited land due to its dense 

population. It was impressive that the landfill site is constructed on the sea. I feel that 

Japanese are so disciplined that it affects their attitude of garbage separation.  ONEP is 

making an environmental basic plan now. Governments in Japan have clear targets when 

they make environmental basic plans, which I will introduce in Thailand.   

 

＜REO8：Mrs. Nongluck Prohmsatit＞ 

Various departments of governments in Japan work together to prevent pollution. It was 

impressive that participation of volunteers for environmental protection is not only adults but 

also children.  The materials of environmental education at Eco-polis Center are effective 

for children to study environmental issues. I will introduce the materials to my co-workers 

and people in Thailand. 

  

＜REO8：Ms. Kullada Ekboonchoo＞ 

I have learned that environmental bylaws of prefecture and city levels sometimes can be 

stricter than national laws.  I also have learned that each municipality has independent 

authority, and governments provide information of environmental management to national 

people for understanding their roles.  I would like to coordinate and cooperate with various 

related organizations including the private sector to solve pollution problems when I return to 

Thailand. 

 

＜REO8：Mr. Jakkrit Prosuwan＞ 

Accumulation of information is necessary for solving pollution problems. I will improve 

insufficient environment information database in Thailand. Regarding environmental 

management in Japan, I found that waste separation is conducted in every train station. I will 

begin with doing waste separation myself when I go back to Thailand. 

  



The Project for Strengthening Environmental Management and Linkages among   
Central, Regional, Provincial and Local Levels in the Kingdom of Thailand Appendix volume-1  

105 

＜Ratchaburi PONRE：Ms. Kanokrat Ketchart＞ 

Governments in Japan have independent authority. And their roles are clear. Thailand 

should emulate the point. To begin with, Thailand needs to engage in educational and 

awareness raising activities on environmental protection; especially, waste management is 

important. To begin with, I will promote waste separation to Thai people. In addition, if I have 

a chance, I would like to use the environmental educational materials which we have learned 

at Eco-polis Center for children’s education in Thailand. 

 

＜Kanchanaburi PONRE：Mr. Noppachai songsiang＞ 

Governments in Japan keep implementing projects to archive the objectives of 

environmental plans. From this, I have learned the importance of continuity.  Making 

database and sorting out information of environmental management is also important.  

When I go back to Thailand, I will collect information of environmental management and sort 

them out at our office, and secure to play our roles to formulate environmental plans taking 

account of the environmental issues of administrative jurisdictions. 

 

＜Samut Songkran PONRE：Ms. Kwannet Vayuvach＞ 

I have learned that governments in Japan are delegated authority. Therefore, they can make 

environmental plans according to their own regional situations.  Accumulation of data is 

necessary to grasp the situation of pollution in the region.  I will introduce the monitoring 

system to Thailand.  The governments of Japan work together with private companies to 

undertake tasks for environmental protection. Thailand also should strengthen collaboration 

with private sector. 

 

＜Petchaburi PONRE：Mr. Nuttapong Homchan＞ 

In Japan, waste is separated thoroughly while in Thai people do not do very much. 

Government officers in Thailand should start waste separation themselves to become a 

model for the people.  And also I have learned that because clear division of roles of 

government officers is important to make an environmental basic plan, I have found it 

necessary to arrange many occasions so that concerned agencies can exchange views and 

opinions. 

 

＜Prachuap Khiri Khan PONRE：Mrs. Naowarat Saichoomintr＞ 

Regarding the lecture of Kanagawa Prefecture, the alarm system was developed to alarm 

the residents when the air quality level comes to alarming level.  I will follow this good 

example in Thailand.     

I was impressed by the lecture of the Kanagawa Coastal Environmental Foundation that 

explained about an organization centered by the private sector undertook waste collection. I 

think that in Thailand the private sector should be involved for public awareness raising 
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activities to protect environment.  In particular, I will make  long-lasting efforts to make 

younger people aware of importance of environmental protection. 

 

＜Tessaban Tha Yang：Mr. Supawit Sowjamjit＞ 

I have learned that roles of the governments in Japan are clear and that the Japanese have 

a cooperative behavior to protect the environment. I think Japanese are highly 

environmentally aware due to environmental education from childhood.  I was also 

impressed by the monitoring system of air and water quality.  I will introduce the Japanese 

environmental management approach and skills to Thai people. 

 

＜Tessaban Pak Tho：Mr. Kitamet Juidee＞ 

I have learned about the technology of waste treatment and high incineration capacity from 

visits to incineration plants.  From lectures at local governments in Japan, I have learned 

that they have independent authorities and clear roles. I will conduct a questionnaire survey 

to identify the roles of municipalities in Thailand.  I will also discuss with the senior officials 

of our office on the way to reflect public opinions in an ordinance of the municipality when I 

go back to Thailand.  
 

2.9 Training period and arrangements detail 

The third training session in Japan had more study tours than the second training held in 

June 2015, because most of the participants are at a practical level.  The study tour of 

Eco-polis Center received a favorable review because the Center offers environmental 

education to children, which the trainees think are very useful in education to children in 

Thailand.   

In the third training, the trainees also visited Shiraito Falls and Fujisan Hongu Sengen Taisha 

to learn Japanese culture and traditions.  

Regarding the lecture, the trainees requested to secure more time for Q&A.  
 

2.10  Materials and facilities 

The training materials had been translated into the Thai language in advance. Trainings 

were held at meeting or seminar rooms at the organizations which kindly accepted the 

training.  The training was conducted effectively without any trouble. 
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3. Trainees 

3.1 Eligibility requirements 

The objective of the training is to understand environmental plan of the national level, 

prefecture level, and city level in Japan.  

The trainees are as follows: 

  ・Semi-high ranked government official: three persons 

  ・Practical level: twelve persons. 

The third training in Japan visited the following places: 

 ・Environmental Science Center 

 ・Eco-polis Center 

 ・Incineration plant 

 ・Final disposal site  
 

3.2 Motivation and learning attitude of trainees 

The trainees were positive to learn from the lectures and study tours to learn as much as 

possible. They asked a lot of questions to lecturers.  
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4. Utilization of training effect 

4.1 Achievement from training 

Trainees ware impressed about how high the Japanese were environmentally aware. They 

learned that the government undertakes the task with private companies and NPOs to 

protect the environment, and Japanese society can learn environmental education from 

childhood. It is important that the implementation of environmental management needs 

public involvement.  

Japanese governments have independent authority, and their role are clear. Trainees 

learned that each government in Thailand should have a clear role to make environmental 

policies. It was a great achievement that trainees learned these points. 

  

4.2 Utilization of achievement 

The trainees are expected to make use of this training experience, take the leadership in 

implementing projects and make efforts to strengthen linkages among the central, regional, 

provincial, and local levels.  And also they will need to work to enhance the collaboration 

with the concerned parties such as the private sector, NPOs, and citizens in environmental 

management.  

The JICA project will conduct a follow-up of their activities such as securing budget for 

environmental management plan, implantation of the project the pilot projects, preparing 

public awareness guidelines and so on. 

 

5. Training environment 

During the training, the weather was largely good, though a few days in early November 

2015 were rainy and chilly. 
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