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# 2-1 PDM-1(201248 A)

Target area: Five (5) Provinces under REOS8’s jurisdiction: Ratchaburi, Kanchanaburi, Samut Songkhram, Phetchaburi, Prachuap Khiri Khan

Target group:

Cooperation period: Three (3) years starting from October 2012 to September 2015

Office of Natural Resources and Environmental Policy and Planning (ONEP), the 8" Regional Environmental Office (REO 8), Provincial Offices of Natural
Resources and Environment (PONRE) of Ratchaburi, Kanchanaburi, Samut Songkhram, Phetchaburi, and Prachuap Khiri Khan

Narrative Summary ‘

Indicators

Means of Verification

‘ Important Assumption

Overall Goal

e For purpose of improving comprehensive environmental management,
Plan-Do-Check-Action (PDCA) cycle of Regional Environmental Quality
Management Plan (EQMP) of REOS8, such as participatory planning,
implementation, monitoring, evaluation, revising plan, is continuously executed
through linkages among central, regional, provincial, and local levels under
REOS’s jurisdiction.

e  Environmental management in Thailand is improved by disseminating the
experiences of REOS and 5 provinces.

* Reflecting the evaluation results of the
Regional EQMP (2012-2016), the
Regional EQMP (2017-2021) is
developed and being implemented.

+ Improved and increased
environmental activities initiated by
REOS and LAs.

* The outcome of the Regional EQMP
of REOS is shared among other regions.

* Plan-Do-Check-Action (PDCA)
cycle of Regional EQMP in other REOs
is functioned.

* Interviews and/or
questionnaires to other REOs.
* Monitoring and evaluation
report of the Regional EQMP

(2012-2016) of REOS.

* The Regional EQMP
(2017-2021) of REO8 and
others.

National EQMP remains
active.

Other REOs are willing to
cooperate in
implementation of capacity
development activities.

Project Purpose

REOS and 5 PONRES’ capacity on planning, implementation, monitoring of EQMP are
developed.

* Through implementing pilot projects,
problems at project site are improved.

* Process of planning of R&P EQMP
are clarified and minutes of discussions
during the planning process are
developed.

* Progress and results of Regional
EQMP of REOS and Provincial EQMP
are published to the public.

* Quality of technical services which
REOS8 and PONRESs provided to LAs
and public are improved, such as water
quality improvement or solid waste
management.

* Monitoring  Reports
Regional/Provincial EQMP

* Web site

¢ Interviews

* Questionnaires

of

Outputs
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Regional EQMP of REO8, which includes its action plan, implementation,
monitoring and evaluation method, is developed.

* Regional EQMP of REOS is
developed reflecting concerns of
PONRES, LAs and public.

* Clear demarcation of role and
responsibilities for planning,
implementing, monitoring and
evaluation among stakeholders is
identified.

+ Implementation structure with its
mechanism is developed.

+ Improved indicators in Regional
EQMP of REOS are aligned with
National EQMP.

* Progress Report, Monitoring
Report of Regional EQMP
(2012-2016) of REOS.

ONEP, REOS, PONREs,
and LAs allocate resources
for activities identified in
the projects

Relevant government
agencies assist REOS,
PONRES upon requests by
providing technical
knowledge and data.

2. Public awareness on environmental management issues is promoted utilizing + Simplified guidelines are developed. | ® Environmental guidelines
simplified guidelines developed by involving stakeholders based on Regional EQMP - Quality and quantity of information prepared by stakeholders.
of REOS. provided to LAs and public by REO8 * Record  of public
and PONREs are improved. consultation ]
- Environmental management activities | © Public ~ awareness  impact
by community are increased. survey
3. Through implementation of pilot projects, recommendation and lessons learned for + Recommendations and lessons learned | * Monitoring and evaluation
promotion of R&P EQMP are identified and shared. of pilot projects are known to LAs reports of pilot project
and public. Interviews and questionnaires to
+ Ways to access budgetary resources LA? .ir%volved in pilot project
are known to LAs. activities
Activities Inputs from Japan Inputs from Thailand
1-1 By reviewing current regional state of environmental management issues of REOS8, | <Experts> <Counterpart Personnel>
identify issues in detail selectively (hot spots, wetland management, water quality | 1) Team Leader / Environmental 1) Project Director
management, coastal conservation, community based solid waste management etc.) Management Planning 2) Co-Project Manager
with appropriate indicators. 2) Organizational Capacity 3) Co-Project Manager
1-2 Based on 1-1, by visualizing environmental management issues in the area under Development / Participatory 4) Relevant counterparts from
REOS8’s jurisdiction by utilizing GIS, identify priority issues to be addressed within Planning both central and local
the Project. 3) Area-based planning (GIS) governments
1-3 Conduct capacity assessment for REO8 and 5 PONRE:s. g I\E)\f\frrogz;lrllttyE ducation (GIS)
6) Community Based Solid Waste
Management
1-4 Conduct stakeholder analysis regarding environmental management in the 7)  Other experts for implementing the
Project site. Project activities, if necessary

NGTCOLNEHENT TRICEEIEELH EBE)S
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*1-5 Based on 1-3, 1-4, clarify roles and responsibility among stakeholders identifying
resource organizations to provide technical inputs.

*1-6 Develop implementation structure of Regional EQMP of REOS and Provincial
EQMP.

1-7 Develop method for participatory planning and monitoring of Regional EQMP of
REO8 and Provincial EQMP involving various key stakeholders including LAs
and public

1-8 Develop and review Regional EQMP (2012-2016) of REOS.

1-9 Review Provincial EQMP (2012-2016) according to Regional EQMP of REOS.

*1-10 | Share the progress of Regional EQMP of REOS and provincial EQMP to key
stakeholders and public.

2-1 Identify major environmental management issues for raising awareness to public
according to Regional EQMP of REOS.

*2-2 Identify effective and available tools and resources for public awareness (GIS,
media campaign, web site, newsletter, seminars, and etc.)

2-3 Develop simplified guidelines for public awareness to be utilized by LAs.

*2-4 Conduct public awareness as pilot project described in Output 3, based on the

measures identified in 2-1 utilizing available tools and resources identified in 2-2.

<Training>

Trainings in Japan (Once year for both
director levels and officer levels)
Study trip in the third country (if
necessary)

<Machinery and equipment >
Minimum equipment related to GIS to
be decided.

Office equipment, training equipment
and others as needed.

<Office space and facilities>
The Project office space and
facilities in REO8 and ONEP

<Operational cost>
Necessary expenses for local
trainings, meetings and
operation cost for activities
identified in the Project.

sEFBIIEFE/TCOL
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*3-1 Select regionally cross cutting environmental management issues, such as wetland
conservation, water quality management, hot spots management, based on
activities under Output 1.
*3-2 Develop work plans, including financial plans, for pilot projects together with LAs,
local organizations (e.g., Protected Areas Committee), public and resource
organizations identified in 1-5.
3-3 Implement pilot projects.
3-4 Identify required capacity for implementation of pilot projects, and identify current C/Ps’ work will not be
capacity of stakeholders. disturbed due to large scale
natural disaster or political
reason.
3-5 Develop the capacity identified in 3-4 through pilot projects.
*3-6 Conduct workshops to share progress of pilot projects
3-7 Evaluate pilot projects and share recommendations and lessons learned to the

public

*Thai side shall play a major role on activities 1.5,1.6,1.10(Activities regarding development of implement structure in Thai side) 2.2,2.4(Activities regarding awareness rising)
3.1,3.2,3.6(Activities regarding planning of pilot projects) with support by JICA experts for the purpose of securing more sustainability of the Project.

NGTCOLNEHENT TRICEEIEELH EBE)S
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Narrative Summary Indicators Means of Verification Important Assumption
Overall Goal
o Reflecting the evaluation results of the | e Interviews and/or | e National EQMP
e For purpose of improving comprehensive environmental Regional EQMP (2012-2016), the Regional questionnaires to other remains active.
management, Plan-Do-Check-Action (PDCA) cycle of Regional EQMP (2017-2021) is developed and being REOs. e Other REOs are
Environmental Quality Management Plan (EQMP) of REOS, such as implemented. e Monitoring and willing to cooperate in
participatory planning, implementation, monitoring, evaluation, | ¢ Improved and increased environmental evaluation report of the implementation of

revising plan, is continuously executed through linkages among
central, regional, provincial, and local levels under REOS8’s
jurisdiction.

e Environmental management in Thailand is improved through
replication of the model to other REOs.

activities initiated by REO8 and LAs.

e The outcome of the Regional EQMP of
REOS is shared among other regions.

e Plan-Do-Check-Action (PDCA) cycle of
Regional EQMP in other REOs is functioned.

Regional EQMP
(2012-2016) of REOS.
e The Regional EQMP

(2017-2021) of REOS8 and
others.

capacity development
activities.

Project Purpose

e Capacity of REOS and five PONREs on environmental management
particularly in planning, implementation, monitoring/evaluation of
Regional EQMP is developed through process of REO8 Regional
EQMP and pilot project implementation

e Through implementing pilot projects,
problems at project site are improved.

e Process of planning of R&P EQMP are
clarified and minutes of discussions during
the planning process are developed.

e Progress and results of Regional EQMP of
REOS8 and Provincial EQMP are published to
the public.

e Quality of technical services which REOS
and PONRE:s provided to LAs and public are
improved, such as water quality improvement
or solid waste management.

* Monitoring Reports of
Regional/Provincial
EQMP

Web site

¢ Interviews

Questionnaires

L]

Outputs
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Narrative Summary Indicators Means of Verification Important Assumption
e Regional EQMP of REOS8 is developed | ® Progress Report, | « ONEP, REOS,
1. Model for Environmental management mechanism for REOS8 reflecting concerns of PONREs, LAs and Monitoring Report of | PONREs, and LAs
Regional EQMP is developed through planning process of public. Regional EQMP | allocate resources for
REO8 Regional EQMP o Clear demarcation of role and responsibilities (2012-2016) of REOS. activities identified in
for planning, implementing, monitoring and the projects
evaluation among stakeholders is identified.
¢ Implementation structure with its mechanism
is developed. o Relevgnt government
e Improved indicators in Regional EQMP of agencies assist REOS,
REOS are aligned with National EQMP. PONRES upon
2. | Public awareness on environmental management issues is e Simplified guidelines are developed. « Environmental guidelines | equests by providing
promoted utilizing simplified guidelines developed by involving | e Quality and quantity of information provided | prepared by stakeholders. tecélglcal knowledge
stakeholders based on Regional EQMP of REOS. to LAs and public by REO8 and PONREs are | * Record of  public | @nddata.
improved. consultation
e Environmental management activities by | * Public awareness impact
community are increased. survey
3. Recommendation and lessons learned for promotion of R&P e Recommendations and lessons learned of | ® Monitoring and
EQMP are identified and shared through pilot project pilot projects are known to LAs and public. evaluation reports of
implementation e Ways to access budgetary resources are pilot project
known to LAs. e Interviews and
questionnaires to LAs
involved in pilot project
activities
Activities Inputs from Japan Inputs from Thailand
1-1 Analyze the existing environmental conditions and the current | <Experts> <Counterpart Personnel>
environmental management in REOS jurisdiction . 1) Project Director
8) Team Leader / EnV1.r0nmenta1 2) Co-Project Manager
o Tdent . . Management Planning 3) Co-Project Manager
- entify local resources available for environmental 9) Organizational Capacity Development ] g
management of REOS8 / Participatory Planning 1 4) Relevant counterparts
10) Organizational Capacity Development from both central and local
1-3 Analyze environmental problems, stakeholders in REOS / Participatory Planning 2 governments
jurisdiction 11) Environmental Analysis/ GIS

NGTCOLNEHENT TRICEEIEELH EBE)S
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Narrative Summary

Indicators

Means of Verification

Important Assumption

1-4 Prepare environmental profile in REOS jurisdiction

1-5 Conduct capacity assessment for ONEP, REO8 and PONREs
under REO8

*1-6 | Review Provincial EQMP (2012-2016) and Regional EQMP
(2007-2011)

*1-7 | Formulate REOS Regional EQMP (2013)

*1-8 | Coordinate with formulation of Central Regional EQMP
(2013-2016)

2-1 Identify major environmental management issues for raising
awareness to public based on Regional EQMP of REOS.

*2-2 | Identify effective and effective tools and resources for public
awareness (GIS, media campaign, web site, newsletter,
seminars, and etc.)

2-3 Develop simplified guidelines for public awareness to be
utilized by LAs.

*2-4 | Conduct public awareness as pilot project described in Output
3, based on the measures identified in 2-1 utilizing available
tools and resources identified in 2-2.

*3-1 Development criteria for selection of pilot project(s)

*3-2 Select regionally cutting environmental management issues,
such as wetland conservation, water quality management, hot
spots management, based on activities under Output 1.

3-3 Design Pilot Project Implementation Plan(s)

12) Training/Utilization of GIS
13) Public Awareness

14) Pilot Project 1

15) Pilot Project 2

<Training>

- Trainings in Japan (Once year for both
director levels and officer levels)

- Study trip in the third country (if
necessary)

<Machinery and equipment >

- Minimum equipment related to GIS to
be decided.

- Office equipment, training equipment
and others as needed.

<Office space and
facilities>

The Project office space and
facilities in REO8 and
ONEP

<Operational cost>
Necessary expenses for
local trainings, meetings
and operation cost for
activities identified in the
Project.

sEFBIIEFE/TCOL
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Narrative Summary

Indicators

Means of Verification

Important Assumption

3-4 Implement Pilot Project(s) including implementation
mechanism development

3-5 Identify required capacity for implementation of pilot
projects, and identify current capacity of stakeholders

*3-6 | Conduct workshops to share progress of pilot projects

3-7 Evaluate pilot projects and share recommendations and
lessons learned to the public

C/Ps’ work will not be
disturbed due to large
scale natural disaster or
political reason.

NGTCOLNEHENT TRICEEIEELH EBE)S
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Output 1. Regional EQMP of REO8, which includes its action plan, implementation, monitoring and evaluation method

, is developed.

1-1 Reviewing current regional state of environmental management issues of REOS8, identify issues in

Plan
detail (hot spots, wetland management, water quality management, coastal conservation, community
based solid waste management etc.) selectively with appropriate indicators. Actual
1-2 Based on 1-1, visualizing environmental management issues in the area under REO8's jurisdiction by Plan
utilizing GIS, identify priority issues to be addressed within Project. Actual
1-3 Conduct capacity assessment for REO8 and 5 PONREs. Ailinal
1-4 Conduct stakeholder analysis regarding environmental management in Project site. AT:L
*1-5 Based on 1-3, 1-4, clarify roles and responsibility among stakeholders identifying resource Plan
organizations to provide technical inputs. Actual
Pl
*1-6 Develop implementation structure of Regional EQMP of REO8 and Provincial EQMP. AC:;I
1-7 Develop method for participatory planning and monitoring of Regional EQMP of REO8 and Provincial Plan
EQMP involving various key stakeholders including LAs and public. Actual
Pl:
1-8 Develop and Review Regional EQMP (2012-2016) of REOS. " f"al
ctu
Pl
1-9 Review Provincial EQMP (2012-2016) according to Regional EQMP of REO8. AC:;
*1-10 Share the progress of Regional EQMP of REO8 and provincial EQMP to key stakeholders and Plan
public. Actual
1-11 Conduct trainings / seminars on how to overcome environmental management problems along with Plan
EQMP, with assistance of resource organizations identified in 1-5. Actual

Output 2. Public awareness on environmental management issues is promoted utilizing simplified guidelines d

leveloped by involving stakeholders Based on Regional EQMP of REOS.

2-1. Identify major environmental management issues for raising awareness to public according to Plan
Regional EQMP of REOS. Actual
*2-2. Identify effective and available tools and resources for public awareness (GIS, media campaign, Plan
web site, newsletter, seminars, and etc.). Actual
2-3 Develop simplified guidelines for public awareness to be utilized by LAs. Az'il
*2-4 Conduct public awareness as pilot project described in Output 3, based on the measures identified Plan
in 2-1 utilizing available tools and resources identified in 2-2. Actual
Output 3. Through implementation of pilot projects, recommendation and lessons learned are identified and shared for the promotion of Regional/Provincial EQMP.
*3-1. Select regionally cross cutting environmental management issues, such as wetland conservation, Plan
water quality management, hot spots management, solid waste management, based on activities under

Output 1. Aoval
*3-2. Develop work plans, including financial plans, for pilot projects together with LAs, local Plan
organizations (e.g., Protected Areas Committee), public and resource organizations identified in 1-5. Actual
3-3. Implement pilot projects. AT;"BI
3-4. Identify required capacity for implementation of pilot projects, and identify current capacity of Plan
stakeholders. Actual
3-5. Develop the capacity identified in 3-4 through pilot projects. AT::;

I:

*3-6 Conduct workshops to share progress of pilot projects. AZ:L
3-7. Evaluate pilot projects and share recommendations and lessons learned to the public. AT;L

*Thai side shall play a major role on activities 1.5,1.6,1.10(Activities regarding development of implement structure in Thai side) 2.2,2.4(Activities regarding awareness rising) 3.1,3.2,3.6(Activities regarding planning of pilot projects) with support by JICA experts for the purpose of securing

more sustainability of the project.
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Ms. Chantana Bualom
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Aug - Oct. 2014

Nov. 2014- Dec. 2015

Design of Pilot Project

Selection of Candidate Community

Explanation to Key Persons of
Candidate Community

Selection of Pilot Community

Development of Implementing
Mechanism

Explanation to

Community

people of Pilot

Agreement of Pilot Project with
Pilot Communities

B5-8

\

Appointment of Community
Environmental Management Team

Training for Community
Environmental Management Team

Baseline Survey

Workshop tor Formulation of
Community Environmental

_ma.na.u.eTauLEhn_

Formulation of
Community Environmental
ManagementPlan

v

Implementation of Community
Environmental Plan

y

Monitoring/Evaluation

PP-2 IZB A IEBh DFEE

Pilot Project-2
Task Force Team

® Chairperson: PONRE Ratchaburi
® REO8

@ Tessaban Pak Tho

® Community Leaders

® Leader of Environmental volunteer Group

1 person

3 persons
3 persons
2 persons

|

Nok Noi Community
Environmental Management
WG (19 persons)

Rim Khlong Community
Environmental Management
WG (8 persons

Talat Pak Tho Community
Environmental Management
WG (9 persons

® WG Leader”

@ Residents

@ Private sector, Environmental
Volunteer

® WG Leader *

® Residents

@ Private sector, Environmental
Volunteer

® WG Leader *

@ Residents

@ Private sector, Environmental
Volunteer

Community People
Private sector etc.

Community People
Private sector etc.

Community People
Private sector efc.

* Working Group Leader: appointed by Community Leader, elected by
community or Community Leader

X B5-9 EhakEkk
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