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Summary of Mid-Term Review Results

1. Outline of the Project

Country: Republic of South Sudan Project title: Project for Institutional Capacity Development
of South Sudan TV and Radio

Issue/Sector: Governance - Democratization | Cooperation scheme: Technical Cooperation Project

Division in Charge: Total Cost: 462 million Japanese Yen (at the time of the
Law and Justice Division evaluation)

Period of (R/D: 23 August 2012) Partner Country’s Implementing Organization:
Cooperation | 1 December 2012 — Ministry of Information and Broadcasting (MOIB)

30 November 2016 (4 years) | South Sudan TV and Radio (SSTVR)

Supporting Organization in Japan:
NHK International Inc.

Related Cooperation:

1-1. Background of the Project

The Republic of South Sudan (hereinafter referred to as “South Sudan’) has been facing numerous challenges
in establishing a government structure as an independent nation due to the impacts of the prolonged civil
conflict, which had persisted for 20 years. The country is engaged in state-building efforts with support from
the international community. In the process of building a new democratic nation, the role played by the
mass media to deliver accurate information to the public is significant. In particular, in a country which
has just moved out from civil war, the media plays an important role in sound national development and
surveillance for the prevention of reoccurrence of conflicts. In addition, in the society where infrastructure and
transportation are limited, the media is expected to deliver essential information for the citizens to overcome

the challenges.

South Sudan TV and Radio (hereinafter referred to as “SSTVR”) under the Ministry of Information and
Broadcasting (hereinafter referred to as “MOIB”) has the widest coverage among mass media in South Sudan
and is in a process of transforming to a public broadcaster under the Public Service Broadcasting Bill signed
into law by the President in September 2014. As a public broadcaster, SSTVR is expected to contribute to
the formation of a sound civil society, which serves as the backbone of the democratic nation, through its
commitment to accurate and fair news reporting, and programme production that considers the multiculturalism
and multi-ethnic population of the country. On the other hand, concrete plans for its transformation into a
public broadcaster had not been elaborated. In addition, its employees had not received sufficient training
on the maintenance and management of broadcasting equipment or on programme production, and lacked
capacities to provide accurate and impartial news reporting. Against this background, it has been indispensable
to support the process of SSTVR’s transformation into a public broadcaster and promote the human resource

development of the station.

Under such circumstances, the Government of South Sudan requested JICA to implement a technical
cooperation project aiming to enhance the organizational capacity of SSTVR. In response, “Project for

Institutional Capacity Development of South Sudan TV and Radio” has been launched in December 2012 for
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the period of 4 years.

1-2. Project Overview

(1) Overall Goal: Accurate, impartial and fair information is delivered to the people of South Sudan.

(2) Project Purpose: Human resources are developed in SSTVR to deliver accurate and fair information to

the people of South Sudan

(3) Outputs:

1) The organizational and operational issues to be addressed are clarified to transform SSTVR into a

public broadcaster and a resolution policy and organizational vision are formulated in SSTVR.

2) The capacity of SSTVR staff in charge of operating and maintaining broadcasting equipment is

enhanced.

3) The capacity of SSTVR staff in charge of programme production is enhanced.

4) The awareness towards professionalism (accurate and fair news) is raised among SSTVR staff in

charge of news reporting.

(4) Inputs (as of 30 September 2015)

Japanese side:

Short-term Experts:

Trainees received:

Provision of Equipment:

Local Operational Expenses:

South Sudanese side:

Counterpart Personnel:

Provision of Space:

Local Cost Sharing:

15 short-term experts (87.30 M/M)

137 participants (Training in Japan: 30, Third country training: 107)
Equivalent to 27,865,854 JPY

Equivalent to 76,557,000 JPY

64 CPs have been assigned by SSTVR and MOIB

In SSTVR property, land space to build the Project office building with
meeting rooms, Training space in the SSTVR office building until the
completion of the construction of the Project office building

MOIB and SSTVR provided transportation for C/Ps to attend the seminar

and symposium in Juba.

2. Evaluation Team

Member of <Japanese Side>
Evaluation Leader Dr. Keiichi Hashimoto ~ Senior Advisor (Peace-Building), JICA
Team Evaluation Planning ~ Mr. Shingo Fujita Law and Justice Division, Governance
Group , Industrial Development and
Public Policy Department, JICA
Evaluation Analysis ~ Ms. Hiroyo Onozato Researcher, Global Link Management
<South Sudanese Side>
Mr. Paul Jacob Kumbo Acting Undersecretary, MOIB
Mr. Faris Mathew Richard Mabruk Director of Training and Research, MOIB
Schedule of . . .
survey 30 September — 12 October, 2015 Type of Evaluation: Mid-Term Review




3. Result of Evaluation

3-1. Project Performance

3-1-1. Outputs

(1) Output 1 (The organizational and operational issues to be addressed are clarified to transform SSTVR
into a public broadcaster and a resolution policy and organizational vision are formulated in SSTVR.)

Output 1 has been progressing in the favorable direction at the time of the Mid-Term Review as shown in

indicators.

In order to transform SSTVR into a public broadcaster, the organizational and operational issues have already
been discussed intensely by WG1 during the third country training. As a result, “Resolution policy for issues
related to the conversion into public broadcaster. 1st Draft. 2014.03” was developed (Indicator 1-1). During
the training in Year 1 and Year 2, the resolution policy was drafted in the form of the draft “Short-term road
map towards public service broadcasting.” WG 1 is aiming to finalize the short-term road map by the end
of Year 3 while observing the parliament on process of nomination of the board members for South Sudan
Broadcasting Corporation (SSBC) as well members of the Media Authority (Indicator 1-2). In response to the
“Broadcasting corporation bill” enacted into law in September 2014, discussion on development of “A middle/
long-term road map for SSTVR to become a public broadcaster that is trusted by the public” has been started
along with the short-term road map during the training in the third countries. The Project will invite experts
specialized in organizational management including finance and human resources management as well as
transformation into a public broadcaster as consultants during Year 3. In order to make a comprehensive road
map, a seminar will be conducted to intake opinions of international organizations as well as local journalists’
organizations. If “the Broadcasting corporation act” is implemented and the SSBC board of directors is
established accordingly, WG1 will be able to submit these road maps to the board for further discussion
(Indicator 1-3).

(2) Output 2 (The capacity of SSTVR staff in charge of operating and maintaining broadcasting
equipment is enhanced.)
Output 2 has been achieved to some extent at the time of the Mid-Term Review as shown in indicators.

WG2 has been working on clarifying the current situation of staff in operation and maintenance (Indicator
2-1). On the other hand, the progress of department-level organizational reform will be depend on the process
of the entire organizational restructuring upon transforming to SSBC (Indicator 2-2, Indicator 2-3). Eight
formats of checklists and reports (Daily broadcasting, Checklist for technical morning meeting, Record of
the material tape, Irregularities report, Equipment trouble record, and Report on scrap equipment etc.) have
been developed and updated upon necessity. WG2 has started recording operation and maintenance work
using these formats (Indicator 2-4, 2-6). The schedule and items for regular maintenance check are indicated
in “Rules on Operation of Broadcasting Equipment in SSTVR (ROE) ver. 6” and “Rules on Maintenance of
Broadcasting Equipment in SSTVR (RME) ver. 6” which have been developed in Year 1 and updated in Year
2. They have been already put into effect (Indicator 2-5). WG2 members and participants of the third country

training have developed six manuals on operation and maintenance of broadcasting equipment (Indicator 2-7).

(3) Output 3 (The capacity of SSTVR staff in charge of programme production is enhanced.)
Output 3 has been progressing in the favorable direction at the time of the Mid-Term Review as shown in

indicators.
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No specific information is available about the progress of clarifying the organizational structure and the roles
of the staff in charge of programme production (Indicator 3-1). In order to establish the structure for the
program production, the dedicated team, consisting of thirteen TV staff, six Radio staff, was established in
Year 3 to work on special programme projects for promotion of agriculture and sports for peace-building.
The dedicated team started discussion with the Ministry of Agriculture, which developed the master plan for
promotion of the agricultural sector with technical cooperation by JICA (Indicator 3-2). The planning and
implementation of the concrete organizational reform at the programme production department also depend
on the schedule of the official transformation of SSTVR to SSBC (Indicator 3-3). In Year 3, the checklist
for the programme production process has been developed and started recording by the dedicated team at
the regular meetings (Indicator 3-4). In Year 1, the draft “Programme Guidelines for SSTV/R Broadcasts”
was developed. Components of the guidelines have been practiced by the participants of the training in third

countries and Japan through the programme production activities (Indicator 3-5).

(4) Output 4 (The awareness towards professionalism (accurate and fair news) is raised among
SSTVR staff in charge of news reporting.)
Output 4 has been progressing in the favorable direction at the time of the Mid-Term Review as shown in

indicators.

In Year 3, organizational chart for news and news hour chart were developed to clarify the current structure
and roles of staff in charge of news reporting (Indicator 4-1). Regarding the planning and implementation
of the concrete organizational reform at the department level (Indicator 4-2 & 4-3), it will be depend on the
progress of the entire organizational reform towards transforming to a public broadcaster. “Final Draft - South
Sudan Television & Radio (SSTVR) Journalists Code of Ethics” was developed by WG4 and submitted to
the SSTVR management in Year 1. The final version will be completed after Year 3 (Indicator 4-4). In Year 3,
the practical team for WG4 has been newly formed to work on the development of the reporters’ handbook,
which will be finalized during Year 4 (Indicator 4-5). Regarding the awareness of SSTVR staff on independent
reporting, during Year 1 and Year 2, participants of the training in the third countries and Japan have gained
their knowledge about various types of news coverage, variations of news sources to conduct independent
reporting, importance of social news. During Year 3 and Year 4, it is planned for news department staff to
work on news reporting and program proposal through OJT in the local setting in order to gain know-how of

independent news reporting (Indicator 4-6).

3-1-2. Project Purpose (Human resources are developed in SSTVR to deliver accurate and fair
information to the people of South Sudan.)
The Project Purpose will be achieved to some extent by the end of the Project period as shown in the indicators.

Operation and maintenance of the existing broadcasting equipment in accordance with the developed manuals
have been mostly achieved by the training participants including WG2 members (Indicator 1). As mentioned
in Output 2, the draft “Programme Guidelines for SSTV/R Broadcasts” has been developed. According to
the concept of the Programme Guidelines, total of four TV programmes and two radio programmes were
produced and broadcasted by SSTVR (Indicator 2). Awareness about contents of the journalists’ code of ethics
and the concept of the reporters’ handbook have been promoted among training participants in Year 1 and Year
2 as well as by WG4 members who have been working on development of these products (Indicator 3). As
reflected in contents of the programmes and news reports produced during the training in the third countries
and Japan, broadcasting contents have been improved to some extent (Indicator 4).
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3-2. Evaluation Results
3-2-1. Relevance: High
The Project objectives and activities are in line with policies and strategy of the Government of South Sudan
(‘Sudan South Sudan Development Plan 2011-2016”) and the Government of Japan. In responce to the Media
Laws which include ‘the Broadcasting corporation act’, the transformation of SSTVR to SSBC is the urgent
issue. Thus, the Project is highly consistent with the needs of SSTVR in terms of building capacities of staff

in engineering, program production, and news reporting.

3-2-2. Effectiveness: Moderate

The Project Purpose is likely to be achieved to some extent within the remaining Project period associated with
the positive results by four Outputs. On the other hand, regarding the restructuring of SSTVR, it is depend on
the progress of the transformation of SSTVR to SSBC. First, it is necessary to establish the Board of Directors
according to the ‘Broardcasting corporation Act’. Therefore, there are constraints remaining for SSTVR staff
at their working environment, which has been hindering the trained staff from performing in the effective and
accurate manner. As addressed in the result of the baseline survey on SSTVR in Year 1, there have been issues

of inadequate human resources management across different departments in the stations as well.

3-2-3. Efficiency: Relatively high

All Outupus have been progressing in the favorable direction. Contributing factors for achievement of the
Outputs include high quality of training curriculum with experienced lecturers and trainers, promotion of
teamwork, stability in power supplies by installation of generators, cooperation with the public broadcasters
in neighboring countries, and collaboration with the other JICA Project.

On the other hand, regarding inputs by the Japanese side, dispatch of JICA Experts to South Sudan was
stopped and procurement schedule of equipment was delayed due to the armed-conflict started in December
2013. However, in response to this situation, the Project implementation was continued by expanding the third
country training. Threfore, given the changes in circumstances, inputs by Japanese side and South Sudanese
side conduced appropriate.

3-2-4. Impacts: Moderate

Itis too early to predict changes in Overall Goal indicators which are supposed to be achieved around three years
after the Project completion. The Project effects will definitely contribute on delivering of accurate, impartial
and fair information to the people of South Sudan by SSTVR if the important assumption of “sustaining the
policy to transform SSTVR into a public broadcaster” is fulfilled. However, in order to achieve the Overall
Goal indicators (1. Incrases in the number of SSTVR audience, 2. A change in the audience recognition of the
credibility of the reporting by SSTVR), the certain period will be required for SSTVR to gain fairness and
impartiality in the course of the transition to a public broadcaster gaining editorial and financial independence
eventually. Considering the linkage between Project Purpose and Overall Goal as well as factors external
to the Project framework, indicators are not properly set for the Overall Goal, as there is a gap with Project
Purpose indictors.

On the other hand, it is likely that the Project will bring about positive ripple effects. For instance, TV and radio
programmes produced by SSTVR staff through OJT activities during the third country training and training in
Japan featured socio-economic themes that served the public interest of South Sudan. And accurate, impartial
and fair information were delivered to the people of South Sudan through broadcasting these programmes.
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This progress is significant and more ripple effects of the Project are expected to be emerged in future.

3-2-5. Sustainability: Moderate

(1)

)

)

(4)

3-3.

(1)

Policy and institutional aspect: High

It is expected that the policy for transforming SSTVR to SSBC will be sustained under “The Broadcasting
Corporation Act, 2013 - Act No. 637, “The Media Authority Act, 2013 — No. 64”, and “The Right to
Access to Information Act, 2013 — Act No. 65.”

Institutional aspect: Relatively high

If the “Short-term road map for SSTVR to become a public broadcaster” is implemented and “Middle/
Long-term road map for SSTVR to become a public broadcaster that is trusted by the Public” is formulated
and approved by the SSBC board of directors to be established in future, it is expected that SSTVR will
be able to increase sustainability of the Project effects.

Financial aspect: Relatively low

In addition to the austerity measures and the economic condition lacking fuel, the allocations of budget for
SSTVR have been insufficient especially for costs of spare parts, updating equipment and rehabilitation
of facilities.

Technical aspect: Relatively high

The power supply at SSTVR has been stabilized since a new generator with the larger capacity was
installed by the Project, and SSTVR obtained another one from the freedom square by the President’s
Office in Year 1. Moreover, technical transfer approaches by the Project are appropriate. SSTVR C/Ps
have participated in development of various maintenance and operation manuals and formats relating to
the broadcasting equiopment. In addition, programme guidelines, reporters’ handbook and journalists’
code of ethics have been under development. If the equipment to be installed in Year 3 and Year 4 are

adequately maintained, techniques transfered by the Project will be sustained.

Factors promoting better implementation process

Utilization of useful methods for capacity development activities

The following methods have led to promoting generation of the Project effects.

)

High quality of training curriculum with experienced lecturers & trainers
Promotion of teamwork

Stability in power sources by installation of the generators

Cooperation with the public broadcasters of the neighboring countries
Collaboration with other JICA Projects

Development and utilization of the various manuals, guidelines and handbook

Implementation process of the Project

In order to manage four Outputs, four WGs were established under JCC. As core members have engaed in
activity implementation, it brought positive effects on promoting development of core human resources
as well as activating communication with JICA Experts. As a result, the project has been managed in the
efficient manner.

Because of the outbreak of violence in South Sudan in December 2013, JICA was forced to evacuate
its staff and Experts to outside South Sudan until they could confirm the improvement of the security
condition. In response, JICA proposed to the South Sudanese side to continue implementation of the
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planned activities through dispatching C/Ps of SSTVR and MOIB to the safe neighbouring countries
(Kenya and Uganda) and conducting training. JICA decided to re-start its operations in Juba in November
2014, Experts for the Project were also redeployed in SSTVR in January 2015.

3-4. Factors inhibiting the Project process

(1) Implementation process of the Project
After the outbreak of violence in South Sudan started in December 2013, JICA Experts had not been able
to travel into South Sudan for over one year. Consequently, the procurement of the equipment has been
delayed till Year 3, and WG activities for WG3 and WG4 were also hindered during this period. When
dispatch of JICA Experts was resumed in Year 3, WG3 and WG4 were newly formed with new members.

3-5. Conclusion

The Project has been progressing towards its goal to “Develop human resources in SSTVR to deliver accurate
and fair information to the people of South Sudan” by bringing about many positive results. However, the
outbreak of violence in South Sudan in December 2013 forced JICA to evacuate the Experts as well as its
staff to outside South Sudan. Consequently, the delivery of results as well as the timeframe for the provision
of equipment are affected in many ways even though planned activities were continued through training in
the third countries and Japan. After 14 months of absence, the operation of JICA Experts in Juba and the
procurement process of equipment have resumed since January 2015. However, the remaining period for
Experts’ deployment in SSTVR is very limited. From the perspective of sustainability of the Project, it is also
uncertain if core members’ trained knowledge and skills could be transferred to others thoroughly in a given
period. Moreover, once the board of SSBC is established based on the Broadcasting Corporation Act, which
came into effect in September 2014, SSTVR will need to implement the short-term road map developed
through the Project. Furthermore, more timeframe shall be given for the Project to develop the Middle/Long-
term road map, as it requires a series of discussion with the SSBC board, which has not been established yet.
Therefore, the Joint Mid-Term Review team concludes that it would be appropriate to extend the Project
period beyond November 2016 up to March 2018.

PDM version 3.2 has been revised as PDM Version 4 based on the evaluation results.

3-6. Recommendations

The Joint Mid-Term Review Team recommends that the following actions shall be taken so that the achievement

of the Project is secured in the manner of maximizing the outcomes of the Project and their sustainability.

(1) Implementation of the short-term road map and sharing of the Middle/Long-term road map for SSTVR
to become a trusted public broadcaster

(2) Provision of the necessary equipment and facilities

(3) Activation of Working Groups and the dedicated team for the special programmes

(4) Continuation of the technical cooperation with KBC and UBC

3-7. Lessons Learned

(1) Effectiveness of technical transfer methods

In order to increase ownership of the C/Ps for the Project, the following methods were proved for maximizing
their effectiveness.

Routinization of meetings from the early stage of the Project such as the morning meeting conducted by
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WG2, which successfully increased the sense of ownership towards the Project among engineering and
operation staff.
Learning from experiences of neighboring countries such as Kenya and Uganda in public broadcasting,

which have similarities with South Sudan.

(2) Effectiveness of the third country training for C/Ps in the conflict-affected situations

In response to the outbreak of the crisis in December 2013, the Project decided to continue implementation
of the capacity building activities through the third country training. As a result, SSTVR staff members who
participated in the training in Kenya and Uganda were able to gain their skills and knowledge in the intensive
manner in the safe area. Moreover, continuation of the technical transfer by the Project has been valued more

and meaningful for SSTVR C/Ps, especially in the conflict-affected situation.
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1. BE&EEEHE (Minutes of Meetings)

MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM EVALUATION TEAM
AND
MINISTRY OF INFORMATION AND BROADCASTING
REPUBLIC OF SOUTH SUDAN
ON
THE PROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT
OF SOUTH SUDAN TV AND RADIO

The Japanese Mid-Term Evaluation Team (hereafter referred to as “the Japanese
Team™) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA™) and headed by Dr. Keiichi Hashimoto, Senior Advisor of JICA, visited
the Republic of South Sudan (hereinafter referred to as “South Sudan™) from 30
September to 13® Qctober, 2015.

During its stay in South Sudan, both the Japanese Team and the South Sudan
authorities concerned (hereinafter referred to as “both side™) had a series of discussions
and exchange views on the Project. Both side jointly monitored the activities and
evaluated the achievements based on the Project Design Matrix (Hereinafter referred to
as “PDM version 3.2}

As a result of the discussions, both side agreed on the matters referred to in the Joint
Mid-term Review Report of the Project attached hereto, concluding that it would be
appropriate to extend the project period, and have decided to revise the PDM version
3.2.

Juba, 12" October, 2015

1B £ AL R

s
o

Dr. Keiichi Hashimoto ! Mz, Paul Jacob

Leader Acting Under-secretary

Japanese Mid-term Evaluation Team Ministry of Information and Broadcasting
Japan International Cooperation Agency Republic of South Sudan

Japan



JOINT MID-TERM REVIEW REPORT
FOR
TECHNICAL COOPERATION PROJECT
FOR
INSTITUTIONAL CAPACITY DEVELOPMENT OF
SOUTH SUDAN TV AND RADIO

JUBA
OCTOBER 2015

South Sudan TV and Radio
Ministry of Information and Broadcasting
The Republic of South Sudan
and
Japan International Cooperation Agency
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CHAPTER 1. INTRODUCTION

1-1. Objective of the Mid-Term Review

Objectives of the Mid-Term Review are as follows:

1) To review the progress of the “Project for Institutional Capacity Development of South Sudan TV and
Radio” (hereafter referred to as “the Project”) based on the Project Design Matrix (hereafter referred to as
“PDM”).

2) To identify the promoting factors and inhibiting factors of achievements problems and issues on any aspect
of the Project.

3)To evaluate the degree of the Project achievements in accordance with the five evaluation criteria
(Relevance, Effectiveness, Efficiency, Impact, and Sustainability).

4) To make recommendations for the necessary actions and measures in order to attain the Project Purpose by
the end of the project cooperation period.

1-2. Members of the Mid-Term Review Team
(1) Japanese side
‘ Narne JobTitle Occupation
Dr. Keiichi HASHIMOTO  |Leader Senior Advisor (Peace-Building), JICA

. . . n ice Division rnan T Industrial
Vi Shingo PUTTA_ [t Plain [ 2504t Do, Soveres v,
Ms. Hiroyo ONOZATO Evaluation Analysis |Researcher, Global Link Management

(2) South Sudanese side

- Name Occupation

Mr. Paul Jacob Kumbo Acting Undersecretary, Ministry of Information and Broadcasting

M. Faris Mathew Richard Mabruk Director o_f Training and Research, Ministry of Information and
Broadcasting

1-3. Schedule of the Mid-Term Review
The Mid-Term Review was conducted from 30 September to 13 October 2015. The schedule of the Mid-Term
Review is shown in ANNEX 6-1.

CHAPTER 2. OUTLINE OF THE PROJECT

2-1, Background of the Project

The Republic of South Sudan (hereinafter referred to as “South Sudan™) has been facing numerous challenges
in establishing a government structure as an independent nation due to the impacts of the prolonged civil
conflict, which had persisted for 20 years. The country is engaged in state-building efforts with support from
the international community. In the process of building a new democratic nation, the role played by the mass
media to deliver accurate information to the public is significant. In particular, in a country which has just
moved out from civil war, the media plays an important role in sound national development and surveillance
for the prevention of reoccurrence of conflicts. In addition, in the society where infrastructure and
transportation are limited, the media is expected to deliver essential information for the citizens (such as
education, health, disaster prevention) to overcome the challenges.

Since the Comprehensive Peace Agreement (CPA) between Sudan People’s Liberation Movement (SPLM) and




the Northern Sudan in 2005, new print media have been established one after another in South Sudan. However,
they are far from being “independent media,” as they depend on financial supports from donors, international
organizations, Non-Governmental Organizations (NGOs), etc. In terms of the broadcast media, private
broadcasting stations are not fully developed, as there is no company that would place advertisements on TV,
and the state-run South Sudan TV (hereinafter referred to as “SSTV™) is the only TV station broadcasting in
areas other than the capital. As to the radio media, apart from the state-run South Sudan Radio (hereinafter
referred to as “SSR™), most radio stations are community FM stations funded by donors, international
organizations, or NGOs, In addition to the issues of dependence and lack of financial resources of these media,
all media are facing challenges in terms of broadcasting technologies, the maintenance and management of
broadcasting equipment, and the improvement of programme contents.

South Sudan TV and Radio (hereinafter referred to as “SSTVR™) under the Ministry of Information and
Broadcasting (hereinafter referred to as “MOIB”) has the widest coverage among mass media in South Sudan
and is in a process of transforming to a public broadcaster under the Public Service Broadcasting Bill signed
into law by the President in September 2014. As a public broadcaster, SSTVR is expected to contribute to the
formation of a sound civil society, which serves as the backbone of the democratic nation, through its
commitment to accurate and fair news reporting, and programme production that considers the
multiculturalism and multi-ethnic population of the country. On the other hand, concrete plans for its
transformation into a public broadcaster had not been elaborated. In addition, its employees had not received
sufficient training on the maintenance and management of broadcasting equipment or on programme
production, and lacked capacities to provide accurate and impartial news reporting. Against this background, it
has been indispensable to support the process of SSTVR’s transformation into a public broadcaster and
promote the human resource development of the station.

Under such circumstances, the government of South Sudan requested JICA to implement a technical
cooperation project aiming to enhance the organizational capacity of SSTVR. In response, “Project for
Institutional Capacity Development of South Sudan TV and Radio” has been launched in December 2012 for
the period of 4 years until November 2016.

2-2. Summary of the Projeet
According to the PDM (Version 3.2) on February 2015 as in ANNEX 1, summary of the Project is as follows.

Project Title: Project for Institutional Capacity Development of South Sudan TV and Radio

Responsible Organization and Implementing Organizations: MOIB, SSTVR

Project Duration: From December 2012 to November 2016 (48 months)
Year 1: December 2012 — March 2014

Year 2: June 2014 — March 2015

Year 3: June 2015 — March 2016

Year 4: April 2016 —November 2016

Target Areas: Juba, Malakal, Wau etc.

Target Group: MOIB officials, SSTVR staff



Overall Goal: Accurate, impartial and fair information is delivered to the people of South Sudan.

Project Purpose: Human resources are developed in SSTVR to deliver accurate and fair information to the
people of South Sudan.

Outputs:
1. The organizational and operational issues to be addressed are clarified to transform SSTVR into a public

broadcaster and a resolution policy and organizational vision are formulated in SSTVR.
2. The capacity of SSTVR staff in charge of operating and maintaining broadcasting equipment is enhanced.
3. The capacity of SSTVR staff in charge of programme production is enhanced.
4., The awareness towards professionalism (accurate and fair news) is raised among SSTVR staff in charge of
news reporting.

CHAPTER 3. METHODOLOGY OF THE MID-TERM REVIEW

3-1. Evaluation Questions and Indicators
The Japanese and South Sudanese Mid-Term Review Teams jointly reviewed the Project from the following

points of view.

1) Achieveﬁlents of the Project
Achievements of the Project were measured in terms of Inputs, Outputs, Project Purpose, and Overall Goal
in the light of the Objectively Verifiable Indicators of the PDM (version 3.2).

2) Implementation Process
Implementation process of the Project was reviewed to see if the activities have been implemented
according to the schedule shown in the Plan of Operations (PO) (ANNEX 2), and to see if the Project has
been managed properly, identifying contributing/hindering factors that have affected the implementation

process.

3) Evaluation based on the Five Evaluation Criteria
The Project is evaluated with viewpoints of the Five Evaluation Criteria, which is the standard measurement
used by JICA, as indicated in Table 3-1.

3-2. Data Collection Method and Analysis
Data collection methods used for the Mid-Term Review were as follows:
B Review of the Project documents
B Questionnaires of South Sudanese counterpart personnel {C/Ps)
B Key informant interviews of South Sudanese C/Ps, JICA experts, other development partners
B Site visits of SSTVR facilities

The list of C/Ps and other stakeholders consulted is shown in ANNEX 6-2.




Table 3-1 : Five Evaluation Criteria
Ttems Definition

1. Relevance A criterion for considering the validity and necessity of the Project regarding whether the
expected effects of the Project (or Project Purpose and Overall Goal) meet with the needs
of target groups; whether the contents of the Project are consistent with priorities and
policies of South Sudan and Japanese Official Development Assistance; whether project
strategies and approaches are relevant.

2. Effectiveness | A criterion for considering the prospect of achievement of the Project Purpose with
viewpeints of achievement of the Outputs.

3. Efficiency A criterion for considering the achievement of OQutputs and how efficiently Inputs are
converted to Outputs (quantitatively and qualitatively).

4. Impact A criterion for considering the prospect of achievement of the Overall Goal and effects of
the Project including direct or indirect, positive or negative, intended or unintended
impacts.

5. Sustainability | A criterion for considering whether produced effects of the Project continue under the
. policies, technology, systems and financial state of South Sudan after the completion of
the Project period.

Source: Translated *“New JICA Guideline for Project Evaluation (2010)° with partial editions by the Team

CHAPTER 4. PROJECT PERFORMANCE AND IMPLEMENATION PROCESS

4-1. Inputs

4-1-1 Japanese Side

(1) Experts

By the time of the Mid-Term Review, fifteen experts have been dispatched to South Sudan and third countries
with total mon-months (MMs) of 63.48 as shown in ANNEX 3-1. Because of the outbreak of violence in
South Sudan in December 2013, JICA decided to evacuate its staff and Experts to outside South Sudan until
they could confirm the improvement of the security condition. In response, JICA proposed to the South
Sudanese side to continue implementation of the planned activities through dispatching C/Ps of SSTVR and
MOIB to the third countries for training. As a result, after February 2014 up to January 2015, Experts were
dispatched only to Kenya and Uganda with relatively short period for each time.

(2) Provision of Equipment

By the time of the Mid-Term Review, the total amount of 27,865,854 Japanese Yen (US $327,859) has been
disbursed for costs of the equipment including generator, XDCAM Camcoder and some others utilized for
training. The list of equipment procured is shown in ANNEX 3-3.

Table 4-1: Equipment provided for the Project’

Year 1 Year 2 Year 3
Irem (2012,12-2014.03) | (2014.06—2015.03) | (2015.06—2015.09) Total
Equipment provided 23,942,854 2,612,000 1,311,000 27,865,854
(Unit: Yen)

! Total amount of expenditure as of 30 September 2015 is indicated in Table 4-1, As for Year 3, costs of equipment to be procured
after October 2015 are not included to the figure. Refer to exchange rates between US $ and Japanese Yen (Yen) of Year 1 (Yen
82.11/USD : JICA official rates of December 2012), Year 2 (Yen 101.68/USD, June 2014), Year 3 (Yen 123.96/USD, June 2015)

%



(3) Local Operational Costs
The total amount of financial contribution from the Japanese side for local operational costs is 76,577,000
Japanese Yen (US $751,798) by the time of the Mid-Term Review.

Table 4-2: Local operational costs for the Project’

Year 1 Year 2 Year 3 ,
Item | (2012.12-2014.03) |  (2014.06—2015.03) | (2015.06 —2016.03) Total
Local operation costs 15,975,000 38,763, 000 2,1819,000 76,557,000
(Unit: Yen)

(4) Other Relevant Inputs

(a) Training in Japan

By the time of the Mid-Term Review, 30 persons were dispatched to the training in Japan as shown in
ANNEX 3-1. In 2013, 21 C/Ps were dispatched to four different training programs for senior managers on
public broadcasting management and for engineers on maintenance and operation of broadcasting equipment.
In 2014, two different training programmes (programme production and news reporting) were conducted with
participations of nine C/Ps.

(b) Training in Kenya, Uganda, and Dubai

By the time of the Mid-Term Review, the total number of participants in the third countries is 107 as shown in
ANNEX 3-2, For Year 1, as JICA Experts were unable to travel to South Sudan due to the unstable security
condition since December 2013, training on equipment management, program production and news reporting
were also implemented in addition to the training for senior manager in Kenya in February 2014, The unstable
security situation in South Sudan remained the same throughout Year 2. As a result, twenty different training
programs (four for senior managers, six for equipment management, five for progtamme production, five for
news reporting) were conducted in Kenya, Uganda and Dubai between February 2014 and February 2015.

4-1-2 South Sudanese Side

(1) Counterpart Personnel

From the commencement of the Project, 64 C/Ps have assigned by SSTVR and MOIB: Director General of
Information and Broadcasting of MOIB as the Project Director, Director of Training and Research of MOIB
as the Project Manager and other seven persons from SSTVR as JCC members, as well as seventeen persons
for Working Group 1 (whole plan making, TV management, Radio management), sixteen persons for
Working Group 2 (Equipment management), twenty persons for Working Group 3 (Programme production),
and nineteen persons for Working Group 4 (News reporting). In SSTVR, many of Working Group (WG)
members have taken parts in more than two different groups. The list of C/Ps is shown in ANNEX 3-4.

(2) Provision of land, buildings and facilities

South Sudanese side offered land in SSTVR property to build the Project office building with meeting rooms.
Training space was also offered in the SSTVR office building until the construction of the Project office
building was completed in May 2013,

{3) Other local cost sharing

? For Year | & 2, total amount of expenditure is indicated. For Year 3, budget amount is indicated. Exchange rates to covert Japanese

Yen to US dollars are the same as above.
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MOIB and SSTVR provided transportation for C/Ps to attend seminar and symposium in Juba.

4-2. Activities Implemented

Achievements of activities by the time of the Mid-Term Review are shown in details in ANNEX 4. While
majorities of the Project activities were implemented according to the PO (ANNEX 2), the procurement plan
for the equipment was postponed until the redeployment of JICA Experts to South Sudan in Year 3. According
to the work plan for Year 2, the Project activities such as discussion and formulation of the road map for
transforming SSTVR to a public broadcaster, training on programme production and news reporting as well as
development of operation and maintenance manuals for the existing broadcasting equipment at SSTVR were
implemented given the short duration of the trainings. Since JICA decided to re-start its operations in Juba in
November 2014, JICA Experts for the Project were also redeployed in SSTVR in January 2015 and resume
OJT within SSTVR.

4-3. Achievement of the Qutputs

Findings regarding the achievement of four Qutputs based on the Objectively Verifiable Indicators in PDM
are as follows:

(1) QUTPUT 1: The organizational and operational issues to be addressed are clarified to transform SSTVR
into a public broadcaster and a resolution policy and organizational vision are formulated in SSTVR.

Table 4-3: Achievement of Qutput 1 as per the indicators
~ Objectively Verifiable - Achievement
Indicators

1-1 The issues to be
addressed to  transform
SSTVR into a public
broadcaster, resolution
policy and the
organizational vision are
shared within SSTVR and

“Resolution Policy for Issues Related to the Conversion into Public
Broadcaster, 1st Draft. 2014.03.” was developed by SSTVR and MOIB
senior managers. This is the outcome of their discussion with JICA
Experts, Kenya Broadcasting Corporation (KBC) Experts as well as
external consultants to address the issues of SSTVR. They shared
common understanding towards public service broadcasting during the
training in Kenya in Year 1. (2012.02)

the Ministry of Information
and Broadcasting.

This draft paper became the basis of the “Short-term toad map towards
Public Service Broadcasting (Draft)” as in Indicator 1-2.

1-2 A short-term roadmap
for SSTVR to become a
public  broadcaster  is
formulated and referred to
the new  Corporation's
management.

The 1% draft of “Short-term road map towards public service
broadcasting” was developed by senior managers of SSTVR and MOIB
during the training in Kenya. (2014.06)

During the training in Uganda, the draft paper was revised .based on
discussion on organizational structure, human resources management,
financial management as well as timeline for launching the South Sudan
Broadcasting Corporation (SSBC). (2014.09)

1-3 A middie/long-term
roadmap for SSTVR to
become a public broadeaster
that is trusted by the public,
which includes a budget
plan is formulated.

During Year 2, in response to the “Broadcasting Corporation Bill”
enacted into law in September 2014, discussion on development of “A
middle/long-term road map for SSTVR to become a public broadcaster
that is trusted by the public” has been started along with the short-term
road map during the training in the third couniries.

The middle/long-term road map will be consist of the action plan for the
period of five to ten years including expansion of broadcasting network,
financial plan for the sound management, actualization of fair, impartial
and high quality broadcasting etc.

Qutput 1 has been progressing in_the favorable direction at the time of the Mid-Term Review as shown in
indicators above. In order to transform SSTVR into a public broadcaster, the organizational and operational
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issues have already been discussed intensely by WG1 during the third country training. Before the Project,
many people at SSTVR did not know what a public broadcasting is about nor contents of the media bills
including the Broadcasting Corporation Bill enacted into law later on. Through the training in Year 1 and Year
2, the resolution policy has been drafted by SSTVR in the form of the draft “Short-term road map towards
public service broadcasting.” WG 1 is aiming to finalize the short-term road map by the end of Year 3 while
observing the parliament on process of nomination of the board members for SSBC as well members of the
Media Authority. '

Regarding “A middle/long-term road map for SSTVR to become a public broadcaster that is trusted by the
public,” the Project will invite experts specialized in organizational management including finance and human
resources management as well as transformation into a public broadcaster as consultants during Year 3. In
order to make a comprehensive road map, a seminar will be conducted to intake opinions of international
organizations as well as local journalists’ organizations. If the Broadcasting Corporation Act is implemented
and the SSBC board of directors is established accordingly, WG1 will be able to submit these road maps to
the board for further discussion.

(2) QUTPUT 2: The capacity of SSTVR staff in charge of operating and maintaining broadcasting equipment
is enhanced.

Table 4-4: Achievement of Qutput 2 as per the indicators

Objectively Verifiable Achievement
: Indicators
2-1 The current In Year 3, WG2 has been working on clarifying the current situation of

organizational structure and
the roles of the staff in
charge of operation and
maintenance of broadcasting
equipment is clarified.

staff in operation and maintenance.

2.2 The new plan of
organizational structure and
roles of the staff in charge of
operation and maintenance
of broadcasting equipment is
drawn.

In Year 3, based on the ongoing discussion on the new organizational
structure for SSBC under Qutput 1, WG2 has been discussing how to
restructure the departments in charge of operation and maintenance of
broadcasting equipment.

2-3 The organizational
reform is conducted based
on the new plan.

The organizational reform has not been conducted. See Indicator 2-1 & 2-
2 for the relevant achievements,

2-4  Checklist for the
outcome of OJT is recorded
regularly and the contents
are updated if necessary.

The following 8 formats of checklists and reports have been developed
and updated upon necessity. WG2 has started recording operation and
maintenance work using these formats.

(1) S8R Daily Broadcasting Report

(2) SSR (GUMBA) Daily Broadcasting Report

(3) SSTV Daily Broadcasting Report

(4} Check List for Technical Morning Meeting

(5) Record of the Material Tape

(6) Irregularities Report

(7) Equipment Trouble Record Sheet

(8) Report on Scrap Equipment




2-5 The plan for
maintenance of broadcasting
equipment is drawn and put
in effect.

The schedule and items for regular maintenance check are indicated in
“Rules on Operation of Broadcasting Equipment in SSTVR (ROE) ver. 6”
and “Rules on Maintenance of Broadcasting Equipment in SSTVR
(RME) ver. 6” which have been developed in Year 1 and updated in Year
2. They have been already put into effect.

26 The record of
maintenance of broadcasting
equipment is kept and

During Year 1 & Year 2, the “Equipment List” has been developed, and
the Maintenance Group started to update it in Year 3 with technical
guidance by JICA Experts.

updated regularly.
2-7 The manual on operation WG2 members and the participants of the training in the third countries
and maintenance of have developed six manuals on operation and maintenance of

broadcasting equipment is
developed.

broadcasting equipment with technical guidance by the JICA Expert.

(1) Rules on Operation of Broadcasting Equipment in SSTVR (ROE)
ver.6 (April 2013)

(2) Rules on Maintenance of Broadcasting Equipment in SSTVR (RME)
ver. 6 (April 2013)

(3) Operation Manual for SSR Gumba Station Ver. 2 (Feb.2015)

(4) Operation Manual for ENG Camera Ver. 3 (Feb.2015)

(5) Operation Manual for Audio Mixer Ver. 2 (Feb.2015)

(6) Operation Manual for VTR Ver. 2 (Feb.2015)

Qutput 2 has been achieved to some extent at the time of the Mid-Term Review as shown in_indicators above.

The capacity of SSTVR staff in charge of engineering and operation has been enhancing through adopting the
“Rules on Operation of Broadcasting Equipment in SSTVR” and “Rules on Maintenance of Broadcasting
Equipment in SSTVR” and engaging in development of various operation manuals for existing equipment as
well as eight different formats of checklists and reports. However, there have been a delay in procurement of
equipment because of effects by the conflict in South Sudan. For Year 3, the equipment for new radio studio,
TV studio and HS LAN system, as well as VTR network, will be installed followed by the training session.

Regarding organizational reform at the department level, it is in the planning stage at the time of the Mid-Term
Review as reflected in Indicator 2-2. However, the progress of department-level organizational reform will be
depend on the process of the entire organizational restructuring upon transforming to SSBC. Since the
Indicator 2-3 is something external to the ‘Capacity of SSTVR staff” in charge of engineering and operation of
the broadcasting equipment, it may not be the appropriate indicator for Output 2.

(3) QUTPUT 3: The capacity of SSTVR staff in charge of programme production is enhanced.

Table 4-5: Achievement of Output 3 as per the indicators

~ Objectively Verifiable Achievement
___ Indicators : ;
3-1. The current No specific information of the progress is available. See Indicator 3-2 for

organizational structure and
the roles of the staff in
charge  of  programme
production is clarified.

the relevant achievement.

3-2 The new plan of
organizational structure and
roles of the staff in charge of
programme production is
drawn.

In Year 3, the dedicated team, consisting of thirteen TV staff, six Radio
staff, was set-up to work on special programme projects for promotion of
agriculture and sports for peace building. The team will produce various
forms of the programs and broadcast them accordingly.
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3-3 The organizational | * The organizational reform has not been conducted.
reform is conducted based
on the new plan.

3-4 “Checklist for the| » In Year 3, the checklist for the program production process has been

Outcome of OJT" s developed and started recording by the dedicated team at the regular
recorded regularly and the meetings.

contents are updated if

necessary.

3-5 Programme Guidelines is| « In Year 1, the draft “Programme Guidelines for SSTV/R Broadcasts
developed and followed by (Drafted February 24, 2014)” was developed.

the staff of SSTVR. «  During Year 2, components included in the guideline have been practiced
by the participants of the training in the third countries and Japan through
OJT.

Qutput 3 has been progressing in the favorable direction at the time of the Mid-Term Review as shown in
indicators above. The capacity of SSTVR staff in charge of programme production has been enhancing
through training on every stage of the program production process. The participants of the training held in
Kenya, Uganda and Japan gained practical skills and knowledge about programme structuring, program
proposal making for proposal competition, studio shooting, location shooting and video editing as well as
applied components of the Programme Guidelines, which will be finalized in Year 3. Concepts of
independence of a public broadcasting, accuracy and impartiality have been promoted among them as well.

On the other hand, as mentioned in (2) Output 2, the planning and implementation of the concrete
organizational reform at the program production department also depend on the schedule of the official
transformation of SSTVR to SSBC, which is uncertain at the time of the Mid-Term Review. Moreover,
Indicators 3-1, 3-2, and 3-3 may not be able to directly capture the changes in ‘Capacity of the program
department staff.’ The formulation of the dedicated team on the special programmes is likely to be the most
effective way to improve the functionality of staff and department through strengthening the teamwork across
different departments.

(4) OUTPUT 4: The awareness towards professionalism (accurate and fair news) is raised among SSTVR
staff in charge of news reporting.

Table 4-6: Achievement of Qutput 4 as per the indicators

Objectively Verifiable _Achievement
Indicators ' '
4-1 The current| = In Year 3, organizational chart for news and news hour chart were
organizational structure and developed. (2015.09)

the roles of the staff in
charge of news reporting is

clarified.
4-2 The new plan of| « The new plan of organizational structure and roles of the staff in charge of
organizational structure and news reporting has not been drawn.

roles of the staff in charge of
news reporting is drawn.

4-3  The organizational| - The organizational reform has not been conducted.
reform is conducted based
on the new plan.




4-4 A Code of Ethics for| - “Final Draft - South Sudan Television & Radio (SSTVR) Journalists
news reporters is developed. Code of Ethics” was developed by WG4 and submitted to the SSTVR
management in Year 1. This version of Code of Ethics includes
stipulations in line with the condition of the country such as not to foster
a tribal conflict and to give consideration for the vulnerable groups of
people in South Sudanese society, (2013.11)

4-5 A Reporters’ Handbook | « In Year 2, during the training in the third countries and Japan, participants

is developed. from news reporting department learned about issues to be incorporated
to the reporters’ handbook such as journalistic ethics, neutrality,
impartiality, independence, and news coverage of amid disaster.

= In Year 3, the practical team for WG4 has been newly formed to work on
the development of handbook, which will be finalized during Year 4.

{2015.06)
4-6 The awareness on| - In Year 1 and Year 2, participants of the training in the third countries and
independent reporting is Japan have gained their knowledge about various types of news coverage,
enhanced. variations of news sources to conduct independent reporting, importance

of social news, as well as cases of NHK International.

Qutput 4 has been progressing in the favorable direction at the time of the Mid-Term Review as shown in
indicators above. The awareness towards professionalism has been increased among news staff who
participated in the training in Japan and the third countries. These core members, who involved in
development of the journalists’ code of ethics and the reporters’ handbook, have gained their technical skills in
independent reporting and learned about the importance of maintaining neutrality, independence and
impartiality as a public broadcaster as well as significance of election coverage in democratization. For
instance, according to the WG 4 leader, some improvements have been observed in the quality of script writing
by staff who participated in the training as well as in their motivation towards work. After participating in the
third country training, some staff planned and made news reports on social issues applying the methods
introduced during the training. During Year 3 and Year 4, it is planned for news department staff to work on
news reporting and program proposal through OJT in the local setting to gain know-how of independent news

reporting.

On the other hand, as mentioned in °(2) Qutput 2’ and ‘(3) Output 3° above, regarding the planning and
implementation of the concrete organizational reform at the department level, relevant Indicators (4-1, 4-2, 4-
3) are the factors external to the ‘Capacity of news department staff in SSTVR.’

4-4. Achievement of the Project Purpose
Findings regarding the achievement of the Project Purpose as per the Objectively Verifiable Indicators are as

follows:
Project Purpose: Human resources are developed in SSTVR to deliver accurate and fair information to the
people of South Sudan.

Table 4-7: Achievement of Project Purpose as per the indicators

Objectively Verifiable . . -~ Achievement
Indicators - ‘
1. In SSTVR,| = According to the “Rules on Operation of Broadcasting Equipment in SSTVR
broadcasting equipment is (ROE) ver. 6" and “Rules on Maintenance of Broadcasting Equipment in
operated, maintained and SSTVR (RME) ver. 6” developed in Year 1 & 2, WG2 members have started
managed in accordance to record operation, maintenance and management of equipment utilizing the
with the manual. equipment list as well formats of the checklists and reports.
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2. In SSTVR, programme
production is conducted in
accordance  with  the
Programme Guidelines,

In Year 1, “Programme Guidelines for SSTV/R Broadcasts (Drafted February
24, 2014)” has been developed. The final version will be completed in Year 3.
Through OJT of program production during the training in the third countries
and Japan, the participants applied components indicated in the guideline.

As outcomes of the program production training in Year 2, total of four TV
programmes and two radio programmes were produced in Kenya, Uganda
and Japan and broadcasted by SSTVR.

3. The employees of
SSTVR understand the
contents of the Code of
Ethics and Reporters'
Handbook and report the
news accordingly.

In Year 1, WG4 developed “Final Draft - South Sudan Television & Radio
(SSTVR) Journalists Code of Ethics.” The final version will be completed
sometime between Year 3 and Year 4.

In Year 3, WG4 has started to work on development of the Reporters’
Handbook in English, which will be translated to Arabic later on.

Through the training in the third countries and Japan between Year 1 and Year
2, participants have acquired the knowledge about components to be included
to the Reporters’ Handbook as well as the Journalists’ Code of Ethics.

4. The  broadcasting
contents by SSTVR are
improved compared to the
broadcasting contenis at
the launch of the project.

As in Indicator 2 and Indicator 3 above, both program production staff and
news reporting staff produced several TV and Radio programmes utilizing
their trained skills and knowledge in proposal designing and presentation,
location shooting by team-up with engineers and operations staff, studio-
based interviewing, editing and so on. As a result, by broadcasting these

informative programmes, SSTVR has been able to disseminate fair, accurate
and impartial information to the people of South Sudan.

= As outcomes of these training for news reporting, five news programmes
were produced in Kenya, Uganda, and Japan and broadcasting by SSTV and
SSR.

= According to JICA Experts and SSTVR staff, they have recognized the
overall improvement in quality of broadcasting contents including technical
parts as well.

The Project Purpose will be achieved to some extent by the end of the Project period as shown in the
indicators above. However, since the target levels of indicators for the Project Purpose are not clearly defined

on PDM, it is difficult to assess to what extent achievements were made, especially for Indicator 2 and
Indicator 3. Based on the information and opinions provided by the SSTV C/Ps and JICA Experts, the Mid-
Term Review team implies the degree of achievements and the remaining issues for each indicator as follows.

Operation and maintenance of the existing broadcasting equipment in accordance with the developed manuals
have been mostly achieved by the participants of the training including WG2 members. On the other hand, it
is still necessary for them to update their technical knowledge and skills so that they can adequately manage
operation and maintenance of the equipment to be installed newly for the SSTV file-based studio and a new
SSR studio during the remaining Project period (Indicator 1).

Programme production in accordance with the draft program guideline has been achieved to some extent by
WG3 members and the participants of the training, while it is still necessary to finalize the guideline
reflecting the results of OJT during Year 3. On the other hand, it is challenging the Project to build capacities
of the entire programme production department within the remaining Project period since the skills and
knowledge of the staff members trained through the Project have not been cascaded down to rests of the staff
in the department yet. As an approach to build up teamwork and develop trainers, it is essential to make
functional the dedicated team, which was formulated at the beginning of Year 3 to conduct OJT intensively
through production of the series of special programmes envisaging the development of South Sudan

(Indicator 2).
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Awareness about contents of the journalists’ code of ethics and the concept of the reporters’ handbook have
been promoted among training participants in Year I and Year 2. From Year 3, it is planned to conduct QJT on
independent reporting in South Sudan according to the components of the handbook as well as the code of
ethics for journalists. Once the journalists’ code of ethics™ and the reporters® handbook are finalized by WG4
during Year 3 and Year 4 respectively, it will be necessary for WG 4 members to disseminate the products and
cascade down their knowledge to the entire news reporting departments of TV and Radio (Indicator 3).

As reflected in the contents of the programmes and news reports produced during the training in the third
countries and Japan, improvements of broadcasting contents have been achieved to some extent. Moreover,
the training participants produced some news reports featuring arts and crafts in Juba, fishery and health
situation in Abyei as well as special programmes back in Juba prior to the Independence Day event of South
Sudan during Year 3. Through the continuation of OJTs for the dedicated team on the special programmes,
consisting of staff members from the different departments, the broadcasting contents are highly likely to be
produced more accurate, fair and impartial manner than before (Indicator 4).

4-5. Achievement of the Overall Goal
Findings regarding the achievement of the Overall Goal are as follows:

Overall Goal: Accurate, impartial and fair information is delivered to the people of South Sudan.

Table 4-8: Achievement of Overall Goal as per the indicators

“Objectively Verifiable : Achievement
Indicators '

1.An increase in the| = No specific data is available to measure the changes in the number of
number of audience of audience.

SSTVR - The results of the baseline survey conducted in Juba, Malakal and Wau
(sample size of 762 persons) in Year 1 are as follows. (2013.03-06)

v" <Radio> Radio stations run by international organizations and community
radio stations such as Radio Miraya and BBC World were popular stations
among radio audience.

v <TV> Many of TV audience watch SSTV (Juba 62.2%, Malakal 91.4%,
Wau 41.1%). Only 5% of the households owned a television set and the
small number of TV broadcasters exist in South Sudan.

2. A change in the audience | « No specific data is available to measure the changes in the audience
recognition of  the recognition,
credibility of  the| « The results of the baseline survey conducted in Juba, Malakal and Wau
reporting by SSTVR (sample size of 762 persons) in Year 1 are as follows. (2013.03-06)

v" <Radio> One of the reasons for not listening SSR was bad reception of
signal from SSR.

v <TV> Responses from the non-SSTV audience about reasons for not
watching SSTV: “bad signal”, “not interested in the programme contents”

It is too early to predict changes in the Overall Goal indicators which are supposed to be achieved around
three vears afier the completion of the Project. The Project effects will definitely contribute on delivering of
accurate, impartial and fair information to the people of South Sudan by SSTVR if the important assumption
of “sustaining the policy to transform SSTVR into a public broadcaster” is fulfilled.

However, it is likely that indicators are not properly set for the Overall Goal to precisely capture the changes
in ‘Delivery of accurate, impartial and fair information by SSTVR’. Even if human resources are developed




in SSTVR to deliver accurate and fair information to the people of South Sudan, in order to increase the
number of the SSTVR audience, it is also necessary to rehabilitate broadcasting facilities for expansion of the
coverage area as well as to promote installation of TV sets to the household (Indicator 1). On the other hand,
in order to change the recognition by the audience in terms of credibility of the SSTVR reporting, the certain
period will be required after the transformation of SSTVR to SSBC and securing editorial independence
(Indicator 2).

4-6, Implementation Process

4-6-1. Management of the Project

(1) Joint Coordination Committee

JCC members have been meeting twice a year to discuss and approve the annual work plan, monitor the
progress of the activities and review the achievements as well as to make revisions of PDM. By the time of the

Mid-Term Review, JCC meeting were held five times as follows.

| Date & Place Agenda :
112013.01.21 | Confirmation of JCC member, plan of JCC meetings, PDM (Ver.0), training plans,
Juba formulation of Working Groups
21 2013.10.15 ; Reporting of the baseline survey results, Confirmation of PDM (Ver.1), Confirmation of
Juba the list of equipment to be procured in FY2013, Discussion on allocation of personnel
and budget to maintain equipment by SSTVR.
3720140221 | Confirmation of the changes in the initial work plan to continue the Project
Nairobi implementation through training in the third countries because of the instability of the
security condition in South Sudan, Confirmation of PDM (Ver.2)
4 12014.09.05 | Prospect of resuming the activities in South Sudan, Reviewing the progress of the Project
Uganda activities, Proposal and discussion of the Work Plan for the Year 2, and Change of
“Technical assistance deliverables”
512015.02.24 | Reviewing the project activities in Year 2, Confirming the Project activity plan for the
Juba Year 3, Revision of PDM (3.2), “Change of technical assistance deliverables”

(2) Working Groups
In order to manage four Outputs, four WGs were established under JCC as below. By the time of the Mid-
Term Review, WG2 has been functioning well even without presence of JICA Experts in Juba.

WG

Task ;

1

For the implementation of OUTPUT 1, WGI engages in formulation of detailed plan for transforming |
SSTVR to public broadcaster.

2

For the implementation of OUTPUT 2, WG2 for operation and maintenance of broadecasting
equipment engages in conducting situation analysis and developing manuals to improve capacities of
relevant staff.

For the implementation of OUTPUT 3, WG3 for programme production engages in conducting
situation analysis and creating a guideline to improve capacities of relevant staff,

For the implementation of QOUTPUT 4, WG4 for news reporting engages in conducting situation
analysis and creating a code of ethics and a handbook for journalists to improve awareness of relevant
staff on professionalism.

(3) Cooperation with other organizations in the media sector

In Year 1, through the launching seminar and the action plan symposium, C/Ps with JICA Experts shared
information about the Project and exchanged opinions about the transformation of SSTVR to a public service
broadcaster with development partners and local media. In Year 2, SSTVR strengthened its cooperation with
KBC and Uganda Broadcasting Corporation (UBC) through the seminar on public broadcasting of three
countries namely South Sudan, Kenya and Uganda.
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4-6-2. External Factors affecting the implementation of the Project activities
(1) Effects of the outbreak of the conflict
+  After the outbreak of violence in South Sudan started in December 2013, JICA Experts had not been able

to travel into South Sudan for one year and two months. At the JCC held in February 2015, JCC agreed
to revise the PDM by adding “The security condition in South Sudan is restored and stable enough for
Japanese experts to be redeployed” as the important assumption. During this period, the Project activities
were conducted in the third countries targeting selected C/Ps. Consequently, there were limitations in
OIT activities such as not being able to feature Sudanese Society as the themes for program production,
not being able to outreach all the other staff members situated at SSTVR stations who did not participate
in the training.
As identified by the baseline survey conducted in Year 1, the facilities and equipment of SSTVR have
been deteriorated and outdated as the results of the prolonged conflicts over the past 20 years until the
CPA in 2005. In order to ensure quality broadcasting, there have been urgent needs to upgrade existing
equipment as well as to rehabilitate facilities. However, the procurement process planned for Year 1 was
postponed until the redeployment of JICA Experts in Year 3 in order for SSTVR to be able handle
installation, operation, and management of equipment properly under the technical guidance by JICA
Experts.

CHAPTER 5. EVALUATION RESULTS
Each criteria is judged using five grades (High, Relatively high, Moderate, Relatively low and Low). Positive
factors are indicated as [+]. Negative factors are indicated as [-].

5-1. Relevance

Relevance of the Project is high as evidenced by the following factors.
The objectives and activities of the Project are in line with policies and strategy of the Government of South

Sudan and the Government of Japan, Project design, selection of the target groups as follows.
5-1-1. Consistency with the policy/strategy of Government of South Sudan
[+] The Project is in line with the following development policy as well as the media laws of South
Sudan as follows.
(1) South Sudan Development Plan 2011-2013 extended to 2016
“South Sudan Development Plan 2011-2013” was extended to 2016 and consisting of four key
Objectives: 1. Governance, 2. Economic development, 3. Social human development, and 4. Conflict
prevention and security. The Project contributes on these objectives in terms of promoting democratic,
transparent and accountable government, sustainable development by improving livelihoods, promoting
wellbeing and dignity, as well as respecting human rights and fundamental freedom of all the people of
South Sudan through delivering accurate and fair information by SSTVR to the public.

(2) The Broadcasting Corporation Act, 2013 - Act No. 63
“The Broadcasting Corporation Act” envisages the creation of the independent and public service
broadcaster. Under this law, SSTVR is transformed to SSBC and required to be financially independent
after five years from the commencement of this Act through Public Broadcasting fees, direct public
subsidies, advertisement, sponsorship, other commercial activities and donations.

(3) The Media Authority Act, 2013 —No. 64
. W e



“The Media Authority Act” sets up an independent body overseeing press coverage in South Sudan and
dealing with complaints consistent with constitutional and international guarantees of freedom of
expression, The regulatory authorities for the broadcast sector shall be independent and adequately
protected from interference of a political or economic nature.

(4) The Right to Access to Information Act, 2013 — Act No. 635
“The Right to Access to Information Act” gives every citizen, including journalists, the right to obtain
official information unless it poses a threat to national security or someone’s privacy.

5-1-2. Project design

«  [+] Through the baseline survey and situation analysis at the beginning of the Project, the issues of
SSTVR were clarified such as lack of training experience, lack of basic knowledge necessary for
broadcasting and broadcasting equipment, deterioration of broadcasting facilities and equipment as a
result of the prolonged conflicts, high dependency on government for information sources and low moral
of staff without any code of ethics for journalists nor guidelines. The Project envisages developing
human resources to deliver accurate and fair information to people in South Sudan by overcoming these
issues through formulation of organizational visions and road map to an entrusted public broadcaster
along with capacity building on equipment management, program production, and news reporting.
Therefore, the Project design and approaches are adequate as the strategy towards the media
development in South Sudan.

5-1-3. The selection and needs of the target groups
« [+] The Project is highly consistent with the needs of SSTVR to strengthen human resources and
institutional capacities as a broadcaster. SSTVR is now in the preparation stage for its transformation to a
public broadcaster. SSTVR is expected to contribute to the formation of a sound civil society through
delivering accurate and fair news reporting and program production considering the multicuituralism and
multi-ethnic population of the country. Thus, it is appropriate to target SSTVR staff who are in charge of
equipment management, program production as well as news reporting to enhance quality of their work.

5-1-4. Consistency with the Japanese Official Development Assistance Policy and strategy of JICA
* [+] The Project is consistent with the Japanese ODA strategy for South Sudan to support new state
building through capacity building of public service and promotion of democratic state building.

5-2. Effectiveness
Effectiveness of the Project is moderate as evidenced by the following factors.
5-2-1. Achievement forecast for the Project Purpose

- [+] As mentioned in 4-4, the Project Purpose is likely to be achieved to some extent within the remaining
Project period associated with the positive results by four Outputs. Contributing factors for the
achievement of the Project Purpose include the products, which have been developed by WG members,
and participating staff in the third country trainings with technical guidance by JICA Experts as listed in
Annex 5. Utilization of these materials will promote capacity building of human resources towards
delivering of fair and accurate information to the citizens.

- [] There are constraints remaining for SSTVR staff at their working environment, which has been
hindering the trained staff from performing in the effective and accurate manner. As addressed in the
results of the baseline survey of SSTVR in Year 1, there have been issues of inadequate organizational
structures and human resources management across different departments in the stations.
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[-] During their absence from SSTVR for over a year, JICA Experts could not follow-up closely with the
SSTVR staff who participated in the third country training as well as the training in Japan. Consequently,
although core members of the program production and news reporting have gained their capacities,
challenges are remaining how to build the framework for the human resources development within
SSTVR to preserve institutional knowledge.

5-2-2. Important Assumption on the attainment of the Project Purpose
[+] First, policy to transform SSTVR into a public broadcaster has been sustained in accordance with the
media laws although there is uncertainty about the timing of actual implementation of these laws such as
establishment of board of SSBC as well as the Media Authority. Second, core staff who were trained
during the Project period have been remaining in SSTVR at the time of the Mid-Term Review.

5-3. Efficiency
Efficiency of the Project is relatively high as evidenced by the following factors.

5-3-1. Achievement level of the Qutputs
*  [+/-] As explained in 4-3, most indicators of Output 2 have been achieved to some extent. Indicators of
Output 1, Output 3 and Output 4 have been progressing in the favorable direction. On the other hand,
since skills and knowledge of the trained staff members have not been cascaded down thoroughly within
the organization, it is anticipated that the achievement level of these Outputs may not reach to the ideal
leveil.

5-3-2. Contributing and Hindering factors for achievement of the Outputs

(1) Contributing factors

«  [+}<High quality of training curriculum with experienced lecturers & trainers>: Through the third country
training and training in Japan, participants from SSTVR have practiced the process of production of TV
and radio programmes and news reports. The team of Experts from NHK introduced various basic tools
and methods. By adequately adopting these tools, SSTVR staff members have been able to gradually
increase efficiency and quality of their work including script writing and repairing equipment given the
very limited resources back in SSTVR.

[+]<Promotion of teamwork>: WG 2, 3 & 4 members and other staff, who participated in OIT activities,
have recognized the significance of teamwork. In addition, introduction of the morning meeting by WG2
has promoted information sharing among staff members in charge of operations and maintenance to
maintain their quality of work.

[+]<Stability in power sources by installation of the generator>: Before installation of the power
generators in Year 1, SSTVR had been facing frequent blackout. Installation of the power generator by the
Project as well as by the Government of South Sudan increased in technical capacities of SSTVR.

[+]<Cooperation with the public broadcasters in neighboring countries>: As mentioned in 4-6-1 (3), the
cooperation from KBC and UBC, both of which transformed from state-own broadcasters to public
broadeasters, has contributed on success of the third country trainings. Training participants from SSTVR
were able to see directly these public broadcasters’ operation producing high quality programs using
equipment, which is similar to that of SSTVR.

[+]<Collaboration with other JICA Projects™>: With technical cooperation by JICA, Ministry of
Agriculture has developed the master plan for promotion of the agricultural sector. For SSTVR, in order
to raise awareness of the citizens towards reconstruction of South Sudan, the dedicated team for the
special programmes was established. The team will feature the agriculture sector and produce different
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TV and Radio programmes including news reports. It is expected to bring about synergy effects through
collaboration with C/Ps of the Ministry of Agriculture as well as JICA Experts of the agricultural project.

Hindering factors

[-] <Delay of the procurement of the equipment>: In terms of timing of inputs, efficiency of the Project
has been negatively affected due to the conflict started in December 2013 as indicated in 4-2 and 4-6-2.
As pointed out in the baseline survey conducted in Year 1, since the facilities and equipment of SSTVR
have been deteriorated and outdated due to the prolonged conflicts, in order to ensure quality broadcasting,
there have been urgent needs to upgrade existing equipment as well as to renovate facilities.

[-] <Increases in costs of the third country training>: Efficiency of the Project in terms of costs has been
lowered associated with increases in costs of the third country training. The Project had the initial plan to
conduct third country training once for at the end of Year 1. On the other hand, during Year | and Year 2,
third country training were implemented four times for senior managers, six times for equipment
management, five times for programme production, and five times for news reporting.

[-] <Lack of activities for WG3 and WG4 on ground during Year 2>: WG3 and WG4 were not able to
function during the Year 2 as the Project was not taken place in SSTVR. Therefore, at the beginning of
Year 3, WG3 and WG4 were reformed with new members to activate planned activities for Output 3 and
Output 4 respectively.

5-3-3. Important assumptions on the attainment of the Outputs
Important assumptions set out in PDM both positively and negatively affected attainment of Outputs as
follows.

5-4.

[-] Since the SSTVR has not been transformed from the state-run station to a public broadcaster,
government and members of parliament still do have their influences over SSTVR on the broadcasting
contents.

[+] Core staff in relevant departments have been remaining in SSTVR.

[-] As mentioned in 4-6-2 (1), JICA Experts could not been dispatched to South Sudan for over a year
from the end of Year 1 towards the end of Year 2 due to the conflict.

Impact

Impact of the Project is expected to be moderate because the indicators of the Overall Goal are too

challenging to be achieved in three years after the completion of the Project. On the other hand, it is likely

that the Project will bring about positive ripple effects as follow.
5-4-1. Prospect of achieving the Overall Goal

[-] In order to achieve the Overall Goal indicators, the certain period will be required for SSTVR to gain
fairness and impartiality in the course of the transition to a public broadcaster gaining editorial and
financial independence eventually. Considering the linkage between Project Purpose and Overall Goal as
well as factors external to the Project framework, indicators are not appropriately set for the Overall Goal,
as there is a gap with Project Purpose indictors as mentioned in 4-5.

5-4-2, Impacts to socio-economic condition of South Sudan

[+] As mentioned in 4-7, TV and Radio programmes that were produced by SSTVR staff through OJT
activities during the third country training and training in Japan featured socio-economic themes that
served the public interest of South Sudan. During Year 3 and Year 4, it is expected to increase awareness
of the public on various themes in the agricultural sector aiming to contribute on state-building through
broadcasting the informative programmes to be produced by the dedicated team.
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* [*+] There is no negative impact of the Project observed since the Project has been raising awareness of
SSTVR staff on a principle of the public broadcasting.

5-5. Sustainability

Sustainability of the Project is expected to be moderate as evidenced by the following factors.

5-5-1. Policy aspect

Sustainability of the Project in terms of policy aspect is expected to be high.
As explained in 5-1, it is expected the policy for transforming SSTVR to SSBC will be sustained under
“The Broadcasting Corporation Act, 2013 - Act No. 63", “The Media Authority Act, 2013 — No. 64", and
“The Right to Access to Information Act, 2013 — Act No. 65.”

5-5-2. Institutional aspect

Sustainability in terms of institutional aspect is moderate.
[+] If the “Short-term road map for SSTVR to become a public broadcaster” is implemented and
“Middle/Long-term road map for SSTVR tc become a public broadcaster that is trusted by the Public” is
formulated and approved by the SSBC board to be established in future, it is expected that SSTVR will
be able to increase sustainability of the Project effects.
[-] As mentioned in 5-2-1, SSTVR still faces challenges in human resources management relating to
personnel allocation, clarification of TOR, as well as restructuring of the organizational framework.

5-5-3. Financial aspect

Sustainability of the Project in terms of financial aspect is relatively low.
[-] As the state-run broadcaster, SSTVR relies on the governmental funding, which is the major financial
source. The allocations of budget are insufficient especially for spare parts, updating equipment and
rehabilitation of facilities to keep quality of daily work. The Project is aiming to build capacity of
financial management of SSTVR as a part of the designing a middle/long-term road map during Year 3
and Year as mentioned in 4-3 (1).

5-5-4, Technical aspect

Technical aspect is relatively high.
[+] Before the Project, as electricity supply was unstable with small capacity of the generator, SSTVR
had been facing blackout of broadcasting about twice a week. In Year 1, a new generator with the larger
capacity was installed by the Project, and SSTVR obtained another one from the freedom square by the
President’s Office. Since then, SSTVR has been able to continue its broadcasting with increased capacity
in power supply. Now, SSTV has been broadcasting for 16 hours every day which increased by 4 hours
from 2012, On the other hand, SSR has been broadcasting for 24 hours every day since July 2015 which
increased by 15 hours from 2012,
[+] As indicated in Annex 5, SSTVR C/Ps have participated in development of various maintenance and
operation manuals and formats, which have been contributing on sustainability of their technical
expertise. Regarding the reporters’ handbook and the OJT check sheet for the dedicated team for special
programme production, SSTVR staff will be able to refer them when they will conduct their daily work.
These practical products as well as conceptual guidelines such as programme guideline and journalists’
code of ethics will lead to sustainability of the technical transfer by the Project.

5-5-5, Hindering factors
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= [-] Because of the conflicts, the Malakal station of SSTVR was completely destroyed. Lack of access to
fuel has been affecting power supply for SSTVR broadcasting at the time of the Mid-Term Review.
Furthermore, freedom of media and freedom of expression in South Sudan have been restricted
especially after the outbreak of violence in December 2013 as reflected in the shutdown of some
newspapers and radio houses during 2014 and 2015. It is anticipated that the slowing down of the media
development in the country will negatively affect the sustainability of the Project as well.

CHAPTER 6. CONCLUSION

The Project has been progressing towards its goal to “Develop human resources in SSTVR to deliver accurate
and fair information to the people of South Sudan” by bringing about many positive results. However, the
outbreak of violence in South Sudan in December 2013 forced JICA to evacuate the Experts as well as its staff
to outside South Sudan. Consequently, the delivery of results as well as the timeframe for the provision of
equipment are affected in many ways even though planned activities were continued through training in the
third countries and Japan. After 14 months of absence, the operation of JICA Experts in Juba and the
procurement process of equipment have resumed since January 2015. However, the remaining period for
Experts’ deployment in SSTVR is very limited. From the perspective of sustainability of the Project, it is also
uncertain if core members’ trained knowledge and skills could be transferred to others thoroughly in a given
period. Moreover, once the board of SSBC is established based on the Broadcasting Corporation Act, which
came into effect in September 2014., SSTVR will need to implement the short-term road map developed
through the Project. Furthermore, more timeframe shall be given for the Project to develop the Middle/Long-
term road map, as it requires a series of discussion with the SSBC board, which has not been established yet.
Therefore, the Joint Mid-Term Review team concludes that it would be appropriate to extend the Project
period beyond November 2016 up to March 2018°.

CHAPTER 7. REVISION of PDM

PDM version 3.2 has been revised as version 4.0 based on the evaluation results. The summary of comparison
between version 3.2 and version 4.0 is listed as below. The revised PDM is shown in Annex 7.

(1) Target group

Version 3.2 Version 4.0
(February 2015) {October 2015)
Target group Target Group: MOIB official, SSTVR staff

(2) Revision of Objectively Verifiable Indicators & Means of Verification

Version 3.2 Version 4.0
(February 2015) {October 2015)

Overall Goal: Accurate, impartial and fair information is delivered to the peopte of South Sudan.

Indicators « An increase in the number of audience of SSTVR 1) Broadcasting hours for TV and Radio are increased.
(Baseline: Radio 9hr per day. TV12hr per day as of March
2012)
2) Coverage area is increased (Baseline: XXX %)

» A change in the audience recognition of the 3).The number of programmes produced by SSTVR is
credibility of the reporting by SSTVR increased.

4) The varieties of programmes produced by SSTVR are
increased. {Baseline: XXX, 2013)

Means of + Investigation reports on the audience of SSTVR [Delete]

Verification | . Contents of broadeasting by SSTVR

3 Fiscal year of Japan starts in 15t of April and ends in 31st of March.
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* Hearing investigation to the audience of SSTVR
* The result of interviews to managers of SSTVR and
other stakeholders

1} Record of broadeasting

2) Technical data of coverage areas

3) Weekly programme schedule of SSTV and SSR
4) Weekly programme schedule of SSTV and SSR

Project Purpose: Human resources are developed in SSTVR to deliver accurate and fair information to the people of South Sudan.

Verifiable
Indicators

1) The short-term road map for SSTVR to become a public
broadcaster is implemented.

2) The series of seminar on “The Middle/L.ong-term road

map for SSTVR to become a {rusted public broadeaster”

are held. (Goal: XX times by the end of the Project)

2) In SSTVR, programme production is conducted in
accordance with the Programme Guidelines.

4) The number of the programmes produced by SSTVR
staff trained by the Project in accordance with the

Programme Guideline. (Goal: 15 programmes by the end of
the Project)

3) The employees of SSTVR understand the contents
of the Code of Ethics and Reporters' Handbook and
report the news accordingly

5) The number of the Reporters' Handbook distributed to

staff (Goal: At least 50 copies
6) The number of SSTVR staff participated in the training
on the Code of Ethics by the Project. (Goal: total 150)

4) The broadcasting contents by SSTVR are improved
compared to the broadcasting contents at the launch
of the project.

7) The broadcasting contents by SSTVR are improved
compared to the broadcasting contents at the launch of the
project.

Means of
Verification

1) Project reports

2) The record of seminar

+ Record of operation and maintenance of
broadcasting equipment

3).Records of operation and maintenance of broadcasting
equipment

+ Record of programme production by SSTVR

+ Hearing investigation to the audience of SSTVR

+ Record of broadcasting by SSTVR

« The result of interviews to managers of SSTVR and
other stakeholders

[Delete]

4) Project reports

5) The record of distribution of the reporters’ handbook
6) Attendance sheets of the training on the Code of Ethics

7) Comments by media experts on broadcast contents by
SSTVR

Output 1: The

organizational and operational issues to be addressed are

resolution policy and organizational vision are formulated in SSTVR.

clatified to transform SSTVR into a public broadcaster and a

Verifiable 1) The issues to be addressed to transform SSTVR [Delete]

Indicators into a public broadcaster, resolution policy and the
organizational vision are shared within SSTVR and
the Ministry of Information and Broadcasting.
2) A short-term roadmap for SSTVR to become a 1) A short-term road map for SSTVR to become a public
public broadcaster is formulated and refered to the broadcaster is finalized.
new Cooperation's management.
3) A middle/long-term roadmap for SSTVR to 2) A middle/long-term road map for SSTVR to become a
become a public broadcaster that is trusted by the public broadcaster that is trusted by the public, which
public, which includes a budget plan is formulated. includes a budget plan is finalized.

Means of * Record and documents issued by SSTVR and [Delete}

Verification

Ministry of Information and Broadcasting for the plan
to transform SSTVR into a public broadcaster

» The result of interviews to managers of SSTVR and
other stakeholders

* A short-term roadmap for SSTVR to become a
public broadcaster

* The middle/long-term roadmap including a budget
plan

1) The short=term road map for SSTVR to become a public
broadeaster
2) The middle/long-term road map including a budget plan

OUTPUT 2: The capacity of SSTVR staff in charge of operating and m

aintaining broadcasting equipment is enhanced.

Verifiable
Indicators

1) The current organizational structure and the roles
of the staff in charge of operation and maintenance of
broadcasting equipment is clarified

1) The roles of the staff in charge of SSTVR engineering &

2) The new plan of organizational structure and roles

[Delete]
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of the staff in charge of operation and maintenance of
broadcasting equipment is drawn.

3) The organizational reform is conducted based on
the new plan.

[Delete]

7) The manual on operation and maintenance of
broadcasting equipment is developed.

5) Developed manuals on operation and maintenance of
broadcasting equipment are distributed.

Means of
Verification

* New organizational structure and roles of the staff’
in charge of operation and maintenance of
broadcasting

* Plan for maintenance of broadcasting equipment

* The result of interviews te managers of SSTVR and
other stakeholders

[Delete]

* Record of OJT

* Checklist for the outcome of OJT

* Manual on operation and maintenance of
broadcasting equipment

* Record of maintenance of broadcasting equipment

1) The Project reporis by WG2

2) Checklist for the outcome of OJT
3) Manual on operation and maintenance of breadcasting
equipment

4) Record of maintenance of broadeasting equipment

3) Record of distribution of the manuals

QUTPUT 3: The capacity of SSTVR staff in charge of programme production is enhanced.

Verifiable 1) The current organizational structure and the roles 1) The dedicated production team is finctioned.
Indicators of the staff in charge of programme production is
clarified
2) The new plan of organizational structure and roles | [Delete]
of the staff in charge of programme production is
drawn.
3) The organizational reform is conducted based on [Delete]
the new plan,
5) Programme Guidelines is developed and followed | 3) Programme Guidelines is finalized.
by the staff of SSTVR.
Means of * New organizational structure and roles of the staff | {Delete]
Verification | in charge of programme production
* Record of OJT
* Record of programme production
+ The result of interviews to managers of SSTVR and
other stakeholders
* Checklist for the Outcome of OJT 1) Project reports
. Programme Guidelines 2) Checklist for the Qutcome of QJT
3) Programme Guidelines
OUTUT4: The awareness towards professionalism (accurate and fair news) is raised among SSTVR staff in charge of news
reporting.
Verifiable 1) The current organizational structure and the roles [Delete]
Indicators of the staff in charge of news reporting is clarified.
2) The new plan of organizational structure and roles | [Delete]
of the staff in charge of news reporting is drawn.
3) The organizational reform is conducted based on [Delete]
the new plan.
4) A Code of Ethics for news reporters is developed. 1) A Code of Ethics for news reporters is developed. A
Code of Ethics for news reporters is finalized.
5) A Reporters' Handbook is developed. 2) A Reporters' Handbook is finalized.
6) The awareness on independent reporting is [Delete]
enhanced.
Means of * New organizational structure and roles of the staff’ | [Delete]
Verification | in charge of news reporting

* Record of OIT

« Investigation of the awareness on independent
reporting among the staff of SSTVR

* The result of interviews to managers of SSTVR and
other stakeholders

+ A Code of Ethics for news reporters

+ A Reporters’ Handbook

13 A Code of Ethics for news reporters
2) A Reporters’ Handbook
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(3) Revision of Activities

Version 3.2 Version 4.0
(February 2015) {October 2015)

CQUTPUT 1 | Activity 1-5: Qrganizational vision is formulated to [Delete]

transform SSTVR into a public broadcaster.
Activity 1-6: A short-term roadmap for SSTVR to Activity 1-5: A short-term road map for SSTVR to become
become a public broadcaster is formulated and a public broadcaster is formulated through discussion with
realised. Board of Directors once they are nominated.
Activity 1-7: A middle/long-term roadmap for SSTVR | Activityl-6: A middle/long-term road map for SSTVR to
to become a trusted public broadcaster is formulated | become z trusted public broadcaster is formulated based on
based on the Broadcasting Corporation Act. the Broadcasting Corporation Act.
Activityl-7: Seminar on “the Middle/T.ong-term A
middle/long-term road map for SSTVR to become a irusted
public broadcaster” are conducted.
Activity 1-8: The End-line survey is conducted to grasp the
situation of media and its audience in South Sudan.

OUTPUT2 Activity 2-4: The roles of the staff in charge of SSTVR

engineering & operation are reviewed.

OUTPUT3 | Activity 3-5: Programmes to raise awareness about Activity 3-5: Programmes to raise awareness about social
social issues and introduce necessary information for | issues and introduce necessary information for living are
living are produced by the staff of SSTVR who are in | produced by the staff of SSTVR who are in charge of
charge of programme production. programme production (Formulation of dedicated

production team).
Activity 3-6: Training of trainers on programme production
are conducted,

QUTPUT4 Activity 4-7: Training of trainers on news reporting are

conducted.

(4) Revision

of Important Assumption and Pre-Condition

Version 3.2 Version 4.0
(February 2015) (October 20135)

Project * Policy to transform SSTVR into a public + Media Acts are implemenied accordingly.
Purpose — | broadcaster is sustained. + Government and Members of Parliament do not further
Overall Goal intervene in the contents of broadcasting by SSTVR,
Activity — » Government, Members of Parliament and etc. do Move to the Important Assumption (Project Purpose —»
Output not further intervene in the contents of broadcasting | Overall Goal

by SSTVR.

+ Core staff in each department (Equipment, [Delete] since it is duplicated with the important

Programme Production, Reporting) remains in Assumption

SSTVR. (Output — Project Purpose)

+ The security sitvation in South Sudan is restored Move to the ‘Pre-condition’ below.

and stable enough for Japanese experts to be

redeployed.
Pre- « The security situation in South Sudan is restored and
Condition stable enough for Japanese experts to be deployed.

CHAPTER 8. RECOMMENDATION AND LESSONS LEARNED

8-1. Recommendations
The Joint Mid-Term Review Team recommends that the following actions be taken so that the achievement of
the Project is secured in the manner of maximizing the outcomes of the Project and their sustainability.

(1) Implementation of the short-term road map and sharing of the Middle/Long-term for SSTVR to become a

trusted public broadcaster
It is essential for WG to initiate the implement “the Short-term road map for SSTVR to become a public
broadcaster.” It is also recommended for WG1 to share “the Middle/Long-term A middle/long-term road map
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for SSTVR to become a trusted public broadcaster” within the new entity and with external stakeholders such
as through seminar.

(2) Provision of the necessary equipment and facilities

The lack as well as the low quality of equipment of SSTVR, which had been recognized through the baseline
survey, could not be well taken care of, due to the outbreak of the armed conflict in December 2013. It would
be indispensable to provide the necessary equipment and facilities so that the project purpose could be fully
achieved.

(3) Activation of Working Groups and the dedicated team for the special programmes

By utilizing the developed products as well as the trained skills and knowledge gained through the Project,
members of each WG are expected to take initiatives for conducing activities and monitoring the progress of
planned activities even during the period that JICA Experts are not dispatched to South Sudan. In order to
clarify the issues on their duties and solve them, it is essential to hold frequent meetings and discussion with
teamwork.

(4) Continuation of the technical cooperation with KBC and UBC

Training programs in collaboration with KBC and UBC were very effective activities that widen the
perspectives of South Sudanese C/Ps towards public broadcasting. Thus, it is recommended for SSTVR to
continue the technical cooperation and information sharing with the KBC and UBC so that SSTVR staff
members can utilize them as role models to improve SSTVR stations along with the road map to transform
SSTVR te a public broadcaster.

8-2. Lessons Learned

(1) Effectiveness of technical transfer methods

In order to increase ownership of the C/Ps for the Project, the following methods were proved for maximizing
their effectiveness.

«  Routinization of meetings from the early stage of the Project such as the morning meeting conducted by
WG2, which successfully increased the sense of ownership towards the Project among engineering and
operation staff.

« Learning from experiences of neighboring countries such as Kenya and Uganda in public broadcasting,
which have similarities with South Sudan.

(2) Effectiveness of the third country training for C/Ps in the conflict-affected situations

In response to the outbreak of the crisis in December 2013, the Project decided to continue implementation of
the capacity building activities through the training in the third countries. As a result, the SSTVR staff
members who participated in the training in Kenya and Uganda were able to gain their skills and knowledge
in the intensive manner in the safe area. Moreover, continuation of the technical transfer by the Project has
been valued more and meaningful for SSTVR C/Ps especially in the conflict-affected situation.
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Project Design Matrix

Project Title:  The Project for Institutional Capacity Development of South Sudan TV and Radio

Inplementing Agencies: Ministry of Information and Broadcasting (MOIB), South Sudan TV and Radio {S88TVR), ICA Expert Team

Project Period: 4 years (DEC 2012 to NOV 2016)
Target Areas: Juba, Malakal, Wau eic.

ANNEX 1: PDM (Version 3.2)
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Narrative Summary Objectively Verifiable Indicator Means of Verification - Important
Assumptions
S A
Accurate, impartial and fair information is delivered to the people of * An increase in the number of audience of SSTVR « Investigation reports on the audience of SSTVR
South Sudan. * A change in the audience recognition of the credibility of | * Contents of broadeasting by SSTVR
the reporting by SSTVR * Hearing investigation to the audience of SSTVR
* The result of interviews to managers of SSTVR and
other stakeholders
 Projeet Parposes o e o T
*Human resources are developed in SSTVR to deliver accurate and fair | 1) In SSTVR, broadcasting equipment is operated, * Record of operation and maintenance of * Policy to
information te the people of South Sudan. maintained and managed in accordance with the manual. | broadcasting equipment transform SSTVR
2) in SSTVR, programme production is conducted in * Record of programme production by SSTVR into a public
accordance with the Programme Guidelines. * Hearing investigation to the audience of SSTVR broadcaster is
3) The employees of SSTVR understand the contents of « Record of broadcasting by SSTVR sustained.
the Code of Ethics and Reporters' Handbook and report . . by
the news accordingly. * The result of interviews to managers of SSTVR and
4) The broadcasting contents by SSTVR are improved other stakeholders
compared to the broadcasting contents at the launch of the
project.
Output 1: i The organizational and operational issues 1o be 1) The issues to be addressed to transform SSTVR into a * Record and documents issued by SSTVR and * Policy to
: addressed are clarified to transform SSTVR info a public broadcaster, resolution policy and the Ministry of Information and Broadeasting for the plan | transform SSTVR
i public broadcaster and a resolution policy and organizational vision are shared within SSTVR and the to transform SSTVR into & public broadcaster into a public
1 organizational vision are fermulated in SSTVR. Ministry of Information and Broadcasting, * The middle/long-term roadmap including a budget | broadcaster is
: 2) A short-term roadmap for SSTVR to become a public plan sustained.
; broadcaster is formulated and refered to the new + The result of interviews to managers of SSTVR and | * Most of the
' Cooperation's management, other stakeholders SSTVR staff who
: 3) A middle/long-term roadmap for SSTVR to become a have been trained
: public broadcaster that is trusted by the public, which during the course
: includes a budget plan is formulated. of the project
q rermain in SSTVR.




Output 2:

The capacity of SSTVR staff in charge of operating
and maintaining broadcasting equipment is enhanced.

1) The current organizational structure and the roles of the
staff in charge of operation and maintenance of
broadcasting equipment is clarified.

2) The new plan of organizational structure and roles of
the staff in charge of operation and maintenance of
broadcasting equipment is drawn.

3) The organizational reform is conducted based on the
new plan.

4} "Checklist for the outcome of OJT" is recorded
regularly and the contents are updated if necessary.

5) The plan for maintenance of broadcasting equipment is
drawn and put in effect.

6) The record of maintenance of broadcasting equipment
is kept and updated regularly,

7) The manual on operation and maintenance of

* New organizaticonal structure and roles of the staff in
charge of operation and maintenance of broadcasting

* Record of OJT

* Checklist for the outcome of QIT

» Manual on operation and maintenance of
broadcasting equipment

* Plan for maintenance of broadcasting equipment

* Record of maintenance of broadcasting equipment

* The result of interviews to managers of SSTVR and
other stakeholders

Activity 1-3:

o
Activity 1-4;

* Information on public broadcasting institutions in

i Issues to be addressed are clarified to transform
 SSTVR into a public broadcaster (including budget
; management of SSTVR for sustainable management),

 Strategies to overcome issues are planned to transform

1. JICA Experts

(1) Leadei/Broadcasting Institution
Management/Democratization

{2) Sub-Leader/Broadcasting Institution Management
(3) Equipment Management

(4) Programme Production 1. 2. 3.

(5) News Reporting 1, 2.3.4.

1. Counterpart Personuel
(1) Ministry of Information and Broadcasting/MOIB
(2) South Sudan TV and Radio/SSTVR

2. Facility and Equipment
{1) Relevant facilities and equipment at SSTVR

Output 3; : The capacity of SSTVR staff in charge of programme | 1) The current organizational structure and the roles of the | - New organizational structure and roles of the staff in
: production is enhanced. staff in charge of programme production is clarified. charge of programme production
: 2) The new plan of organizational structu}'e apd roles of « Record of OIT
; ;he;;aﬁ' in charge of lpr ofgrampe prgd“ft:iog () grawrt; + Checklist for the Outcome of OJT
E nlw ;i a(;:"gamzatmna reform is conducted based on the - Programme Guidefines
: 4) "Checklist for the Outcome of OJT" is recorded * Record of programme production
regularly and the contents are updated if necessary. * The result of interviews to managers of SSTVR and
: 5) Programme Guidelines is developed and followed by | other stakeholders

______________ e ST O SSTVR,

FOutput 4: i The awareness towards professionalism (accurate and | 1) The current organizational structure and the roles of the | - New organizaticnal structure and roles of the staff in

| fair news) is raised among SSTVR staffin charge of | staff in charpe of news reporting is clarified. charge of news reporting
} news reporting. 2) The new plan of organizational structure and roles of « Record of OJT
‘ the staff in cl}arg‘e of news regorting is drawn. - A Code of Ethics for news reporters
E 3) The organizational reform is conducted based on the - AReporters' Handbook
: new plan. S .
H 4) A Code of Ethics for news reporters is developed. i Inv§stlgat10n of the awareness on independent
! 5) A Reporters’ Handbook is developed. reporting among the s}aff of SSTVR
; 6) The awareness on independent reporting is enhanced. * The result of interviews to managers of SSTVR and
H other stakeholders

Activity 1-1: : Baseline data are collected and analyzed to grasp the | Input: Input: + Government,
» current situation of media and its audience in South (Japanese Side) (South Sudan Side) Members of

e ;. Sudan including those of SSTVR. Parliament and

eic. do not further
intervene in the
contents of
broadcasting by
SSTVR.
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Activity 1-5:

Activity 1-6:

Activity 1-7:

Activity 4-3:

! Organizational vision is formulated to transform
! A short-term roadmap for SSTVR to become a public
! broadcaster is formulated and realised.

: A middle/long-term roadmap for SSTVR to become a

1 trusted public broadceaster is formulated based on the

| broadeasting equipment is developed based on the
i contents of OJT.

e

: Basic seminars as well as OJT related to programme
i production are conducted to the staff of SSTVR who

i The staff of SSTVR who are in charge of programme
: production are taught on how to make programmes to
| raise awareness about social issues and introduce

i Programmes to raise awareness about social issues

, and introduce necessary information for living are

! produced by the staff of SSTVR who are in charge of

i A Cade of Ethics for news reporters is developed
! based on the contents of GJT.

Activity 4-4;

Activity 4-6:

1 The staff of SSTVR in charge of news reporting are

i contents of OJT.

(6) Coordination/Democratization 1. 2. 3. 4.
2. Training in Japan, Training in a Third Country

3. Equipment efc.

3. Local Cost

+Core staff in cach
department
(Equipment,
Programme
Production,
Reporting)
remains in
SSTVR.

* The security
situation in South
Sudan is restored
and stable enough
for Japanese
experts to be
redeployed.

*The Project activities will be conducted on a remote basis until the JICA expert team is redeployed in South Sudan.

)
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ANNEX 2: Plan of Operations

Year 1
Local tasks NN  Domestic tasks (T 1 Meetings A FY2012 FY2013
nif 13 | 46 [ 79 [102] 13
[A] |Domestic tasks: from mid-December 2012
[A~1] |Consolidation of existing related documents and gathering required materials | E::l : 1 i i
[A-2] |Preparation of Inception Report {Draft) | E::l : i L
[A-3] |Participation in pre-departure meetings \ “ i [ N
[B] |Yearl Local Dispatching: January 2013 to March 2014
[Year 1] [Preparation and discussions on the operations plan (year 2) | Do | | | | ] 1
[Year 2] [Impkmenting public relations activities }
[Year 3] |Sharing information with other donors ‘ . )
[Year 4] |{For each year-4] Holding the JCC | |4 HNEREs
[Year 5] |[For each year-5] Reperting to JICA ‘ A A | 1 Y )
B-1 |Activitics Related to Outcome 1 (promoting conversion info a public broadeaster)

1)  |Based on the Inception Report, provide an explanation to the C/P on the Project Acti\:ﬂity Plan. L Ai| P | P

2)  |Cenduct baseline survey (local commissioning possible). ; # i :

3)  |Conduct analysis of the baseline survey results together with local contractors and the C/P. Pl N -

" Before Revision: Hol seminats to widely share the baseline survey results among the C/P. . N N
Alter Revision: Share the baseline survey results with the C/P. i P il P (.

5) Based on the baseline survey results, consider clarifying the benchmarks stipulated in the PDM ! ! ‘- : P
further and propose & revision plan to JICA. | ! i I : N
Provide information as required for South Sudan TV and South Sudan Radio to survey the public ! Lo : |

6)  [broadcasters of each country (this is to include the provision of information on Japan's digital ! ‘ o
terrestrial broadcasting system). \ P ;

7)  |Identify issues relating to the conversion of the C/P into a public broadcaster. ' P i ' i i
Preparation of a resolution policy for issues relating to the conversion of the C/P into a public . f i |
broadcaster {with particular attention given to the independence of editorial rights, how finance 1 !

8)  |sources should be secured, how employees should be recruited, what type of system should be used I
to ensure the quality of output (news and program production), how labor-management relations | i | :
should be handled). | Pl ;

B-2 |Activities Related to Outcome 2 (equipment maintenance, management, and operations)
Conduct an analysis of the issues relating to the maintenance and management of equipment together _ . i

1) . g | g i H
with the C/P. d : : !

2) Prepare & report summarizing the results of issue analysis and share this report with the C/P. | N o | | N

3)  |Study an OIT program for resolving the above issues. o : i |

4 Implement an OJT program relating to equipment maintenance and management. i I P P - |

5 Implement an OJT program relating to equipment operations (not maintenance and management, but ! ; | | h -‘
recording am broadeasting technologies), ! i i | |
Provide advice and guidance as required for initiatives aimed at the sustainable use of equipment by : ‘ . ‘ \ _ ‘

6) |the C/P (including the preparation of an equipment list, formulation of a procuretnent plan, and . [ ]
ormulation of a budget plan). e 0

B-3  |Activitics Related to Outcome 3 (program production)
1 Conduct an analysis of the issues relating to program production topether with the C/P. . | L ; \

2 |Prepare a report summarizing the results of issue analysis and share this report with the C/P. i [ | | | P
Study an OJT program for resolving the above issues (with particular attention given io the ! ‘ ‘ | i i ‘ 1

3 establishment of workflows (from planning and proposals to configuration table preparation and ' . o - ‘ 1 ;
editing), strengthening of the scheduling divisions, establishment of a Program Discussion Committee, | | - Pl - i |
and staff education). | b i | !

4 Implement an QJT program relating to program production. ! i ; } ; .

5 Based on the results of the QOJT program, consider together with the C/P program production .
procedures and points 1o remember. !

6 Based on the results of 4) and 5), study the contents of Program Production Guidefines together with i 4 ‘ =
the C/P. 3 3 | -

7 Provide advice and guidance as required for the preparation of Program Production Guidelines by the ‘ | i ] -
CiP. i N I |
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B-4 |Activities Related to Cutcome 4 (news reporting)

)] Conduct an analysis of the issues relating to news together with the C/P. | | ' ; :

2 Prepare a report summarizing the results of issue analysis and share this report with the C/P. ! [ |
Study an OJT program for resolving the above issues {with particular anention given to the Et

3) establishment of an information cellection netwaork, improvements of coverage methods, transforming ! ; [ ]
the mindset towards investigative reports, and the establishment of 2 training program). i ;

9 Implement an QJT program relating to news (give consideration so that South Suden TV and South ' f :
Sudan Radio's coverage nenwork can be expanded through OIT). : i i

5) Based on the results of the OJT program, conduct a review of coverage methods and article :
preparation methods. i

6) Introduce journalistic ethics standards used by advanced democracies. | ]

7 With reference to 6), study the conteats of the Code of Conduct for South Sudan TV and Seuth ; "
Sudan Radio together with the C/P. L

3) Provide advice and guidance as required for the formulation of a Cede of Conduct by C/P, ;
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Local tasks [ Domstic tasks ("]  Meetings A

Year 2

FY 2014

46 | 79 [ 1012 |

1-3

[C] |Year2 Local Dispatching: April 2014 to March 2015
[Year 1] [Preparation and discussions on the operations plan (year 3) ; E‘ U | . I P
[Year 2] {Implementing public relations activities H |
[Year 3] |Sharing information with other donors | N
[Year 4] |[For each year-4] Holding the JCC | Al ' A
[Year 5] |[For each year-5] Reporting to JICA s i d
C-1 |Activitics Relating {0 Outcome 1 (promoting conversion into a public broadeaster)
n Based on the past activities in refation to Outcome 2, 3, and 4, identify together with the C/P the ssties that need to be resolved | m | i. i .; .‘ |
throughout the organization. . el e
2)  |Consult and share knowledge with SSTV/R so that SSTV/R can play a part in promoting democratization and peace building. N U I Al
3 Based on the results of 1) and 2), topether with the C/P, revise the resolution policy for issues relating to the conversion of | ‘. n | .; - :
South Sudan TV and South Sudan Radio into a public broadeaster I i .
4)  |Prepare Middle- 2nd Long-Term Roadmap for Transformation into Public Broadcaster. L ‘" |m
C-2  |Activitics Relating to Outcome 2 (equipment maintenance, management, and operations)
; Based on the past results of the OJT program, consider together with the /P how broadeasting equipment should be operated, : M - -
) managed, and maintained. i : m
2 Based on the results of 1), study the contents of the Broadeasting Equipment Operations, Management, and Maintenance ml ! ‘ n - ‘. |
Manual together with the C/P. HaEEh Rl B
3 Provide advice and guidance as required for the writing of the Broadcasting Equipment Qperations, Management, and n Co [ i i E
Maintenance Manual by the C/P. ‘ - i u :
4)  |Conduct training based on the Broadeasting Equipment Operations, Management, and Maintenance Manual Pim m em | om
C-3  |Activities Relating to Outcotne 3 (program production)
1}  |Introduce methods for production of awareness- raising programmes and programmes on daily-life information, Cimo l] (.|
Together with the C/Ps, prepare for adopting programme proposals on awareness- raising programmes and programmes on : i ; i
2) v . o ¥ mm| |
daily-life informatior ; i | |
3 Tagether with the C/P, establish a dedicated team for the implementation of plans adopted through planning competitions. (To ; i Do | ‘
) |be canducted when activities in Tuba are restarted) il I | | Lo
4  |Program Production Guidelines are to be applied to plans adopted through pianning competitions for program production P I i
) together with the C/P. (To be conducted when activities in Juba are restarted) N i . P
5) |Provide training on the basics of studio interview programmes. I i=l I| | . 1
6)  [Consult with the C/Ps to eusure the thorough use of the checklist. |
7)  |Revise the Propramme Guidelines prepared during the first year. | l| oo II | . |
C+4  |Activities Relating to Outcome 4 (news reporting)
1)  |Provide information to the C/P on methods for the implementation of investigative reports in other countries. y | ; l, O |
2)  |Together with the C/Ps, organise a meeting for news reporting fron their own perspective, L =11
5 Accompany the C/P on surveys and provide advice and guidance as required while news coverage is being conducted, (Tobe [ | . i . .
) conducted when activities in Juba are restarted) L { | : \ i
4)  |Analyze coverage results and prepare articles topether with the C/P. (To be conducted when activities in Jubz are restarted) . N [
p Together with the C/Ps, identify effective know-how based on the results of the past OJT programmes and the experience in i B i M I:| - |
) news reporting from their own perspective. ' i i | |
& I order to prepare for the presidential and general elections expected in a few years, confirm the basics of election coverage 'n i 1 |:| ‘-
) as a public broadcaster, together with the C/Ps. : |
7)  |Based onthe results of 5} and 6, study the cotitents of the Reporters’ Handbook i l| i I| O mm
8)  |Provide advice and guidance as required for the formulation of the Reporters’ Handbook by the C/P. | i I| i II O mm
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Local tasks NN Domestic tasks [T ] Meetings Ak

The 3rd FY

FY2015

46 | 79 [ 1002 ] 13

[D]: {Year 3 Locsl Dispatching: April 2015 to March 2016
[Year 1]{Preparation and discussions on the operations plan - | | | (. | .
[Year 2]jimplementing public relations activities I——————
['Year 3)| Sharing information with other donors ————
[Year 4} [For each vear-4] Holding the JCC A i LAl
[Year 5]|fFor each year-5] Reporting to JICA Al .
D-1 |Activities Relating to Outcome 1 {promoting conversion into a public broadeaster)
| ; i
1) |Support C/Ps to finalise and implement "Short-term Roadmap towards Public Service Breadcaster.” - ﬁ [ . j
2) Analyse the current situation in South Sudan and SSTVR, share the analysis with the C/Ps and facilitate discussion in | i | : |
preparation to draft "Middke- and Long Term Roadmap towards Entrusted Broadeaster.” ! \ | g
D-2 |Activities Relating to Qut 2 (equip t maintenance, management, and eperations)
Provide advice and guidance to the C/P as required for equipment management based on the Broadeasting Equipment N P i P
1) . ) i ! | ) .
Operations, Management, and Maintenance Manual . | |, D
2) |Provide advice and guidance as required to prevent dead air incidents during equipment maintenance. 1 # \ 4 ‘ ) .
Do 0 Il i
3}  |Provide advice and guidance as required to the C/Ps on equipment operations for news and programme production. 4 : 4 ‘ L_IN_H
s Bl RO [
D-3 |Activities Relating to Outcome 3 (program production)
1) In view of the general elections scheduled for 2016 or 2017, produce programs on conflict resolution and peace buikding H I- -
together with the C/P. i | !
: !
2)  |Together with the C/P, establish a dedicated team for planning programmes on conflict resolution and peace building. 1 : 1 i i
= = a
3)  |Produce programs together with the C/P while using the Program Guidelines. ; W e
i i i
Provide advice and guidance as required for the production of programs aimed at the education of citizens by the C/P based i P
4 ks i mm|
on the Program Guidelines. : | I
5) Together with the C/P, establish a dedicated team for the production of programimes adopted through proposal competitions. J g .
(To be conducted when activities in Juba are restarted) : : i
6) Program Guidelines are to be applied when the programmes adopted through proposal competitions are produced together : —
with the C/P. (To be conducted when activities in Juba are restarted} i | )
b : : |
7)  |Consult with the C/Ps to eusure the thorough use of the programme production checklist made in the first year. | . 1 R
I : ! i
8) [Revise the Programme Guidelines prepared during the first year, i | % -
|1 :
D-4  |Activities Relating to Qutcome 4 (news reporting)
1 In view of the general elections scheduled for 2016 or 2017, produce news reports on conflict resolution and peace building ; | | i ! - -
together with the C/P, P i Pl e
2}  |Provide advice and guidance to the C/P as required for news coverage based on the Code of Conduct. B/ - o
H A | [
3) Analyze the information gathered through pre- production research and interviews, and produce news articles together with { | i ‘- ‘- :
the C/P. RN P
4) Provide advice and guidance to the C/P as required for news reporting from their own perspective based on the Code of - | om| o
Conduct. P ' L
N
5)  |Together with the C/Ps, organise a meeting for news reporting from their own perspective, ‘ N } I
Accompany the C/P on pre- production research and interview and provide advice and guidance as required while news } o P
6) L ;. .
coverage is being conducted. ‘ i !
i o !
71 |Analyze results of pre- production research and interviews and prepare news articles together with the C/P. ; : F | .
b i | [
i I ‘ i
8) |Prepare for the drafling of the Reporters” Handbook. I _
| . L
9)  {Provide advice and guidance as required for the formulation of the Reporters’ Handbook by the C/P. j ;| E
| i ' . !
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ANNEX 3: Inputs to the Project

3-1 Placement Records of Japanese Experts

Name Fields of expertise Organization Period dispatched to M/M
South Sudan

2013.01.09~2013.01.29
R 2013.10.09~2013.10.16 | 1.30 (Year 1)

SIS dE e 2014.02.15~2014.02.24

Mr. Makoto HARADA Instimtion menagement 1/ | NI
Democratization 1 International, Inc. 2014.09.02~2014.09.09 0.50 (Year 2)
2015.02.202~014.02.26 )

0.53 (left for Year 3)

Mr. Yoshinori SAWA

Sub-leader/Broadcasting
Institution Management 2

NHK

International, Inc.

2013.01.09~2013.02.07
2013.03.20~2013.04.16
2013.07.14~2013.08.28
2013.09.28~2013.10.18
2014.02.01~2013.03,08

5.37 (Year 1)

2014.06.05~2014.07.06
2014.08.27~2014.10.02
2014.11.04~2014.12.14
2015.01.22~2015.03.03

5.03 (Year 2)

2015.06.07~2014.08.06
2015.09.13~2015.09.30

1.60 (Year 3)
3.07 (lefi for Year 3)

Mr. Kenzo MUROI

Equipment management 1

NHK

International, Inc.

2013.01.09~2013.01.29
2013.03.20~2013.04.16
2013.09.01~2013.11.01
2014.02,19~2014.03.07

4.27 (Year 1)

2014.06,12~2014.06.29
2014.09.09~2014.09.29
2014.11.13~2014.12.17
2015.01.30~2015.02.16

3.07 (Year 2)

2015.06.07~2015.06.26 { 1.47 (Year 3)
2015.09.07~2015.09.30 | 1.70 (lefi for Year 3)
2013.01.09~2013.01.29
. Program Production 1 NHK 2013.05.01~2013.05.23 1.87 (Year 1)
LI HER GG e International, Inc. | 2014.02.19~2014.03.02
Program Production 3 2014.11.13~2014.12.14 1.07(Year 2)
2013.01.09~2013.01.29
Mr. Tomoyuki KCZUKE Program Production 2 Eﬁﬁlaﬁonal, Inc. ;gig?igé :gg:ggzgi 2.83 (Year 1)
2014.02.19~2014.03.02
) Program Production 3 NHK 2013.07.14~2013,08.12 1,00 (Year 1)
Mr. K SHIOTSU .
- hazamt Program Production 1 International, Inc. | 2014.09.09~2014.09.29 | 0.70 (Year 2)
P Production 2/ 2014.06.12~2014.07.01
N‘:ﬁ?{;‘ﬁpg‘;ﬁg‘;"“ 2014.09.09~2014.09.29 | 2.43 (Year 2)
Mr. Masaharu ANDO NHK 2014.11.13~2014.12.14
International, Inc,
N 2015.06.09~2015.06.29 | 1.30 (Year3)
porung 2015.09.13~2015.09.30 | 1.20 (left for Year 3)
) . NHK 2013.01.09~2013.01.29 | 0.70 (Year 1)
Mr. Atsushi MIYAO News Reporting 1 International, Inc. | 2014,09.09~2014.09.18 | 0.33 (Year 2)
2013.08.01~2013.08.30
. . News Reporting 3 NHK 2013.10.26~2013.11.19 | 2.37 (Year 1)
g0 KLU IO TS International, Inc, | 2014.02.15~2014.03.02
News Reporting 2 2014.06.12~201406.29 | 0.60 (Year 2)

Ms. Midori MATSUMOTO

Program Production

NHK

International, Inc.

2015.06.07~2015.06.29
2015.09.13~2015.09.30

1.27 (Year 3)
1,23 (left for Year 3)
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Name ' Fields of expertise Organization Period dispatched to M/M
South Sudan
Ms. Yuka SHIMADA Coordination/ NHK 2013.01.16~2013.03.16 4.00 (Year 1
Democritization1 Intemational, Inc. | 2013.04.25~2013.06.23 | 00 (Year D)
e Coordination/ NHK 2013.01.09~2013.01.29
W R LIPS Democritization2 International, Inc. | 2013.03.20~2013.04.09 | -0 {Year 1)
2013.07.14~2013.09.11
2013.10.19~2013.11.11 | 4.00 (Year 1)
2014.02.01~2014.03.08
Broadcasting Institution 2014.06.05~2014.07.06
Ms. Tomoko NAKAYAMA | Management 3/ NHK 2014.08.27~2014.10.02
) . Coordination1/ International, Inc. o e 5.13 (Year 2}
Democratization 2 2014.11.04~2014.12.17
2015.01.22~2014.03.03
2015.06.07~2015.07.06 1.60 (Year 3)
2015.09.13~2015.09.30 | 3.07 (left for Year 3)
2013.09.03~2013.10.23
2014,02.15~2014.03,07 | *40 (Year D
. Coordination2/ NHK 2014.06.05~2014.06.22
Ms. Aiko SENDA Democritization3 International, Inc. | 2014.09.06~2014.09.25 1.87 (Year 2)
2014.11.10~2014.11.30
2015.06.09~2015.06.28 | 0.67 (Year 3)
Ms. Kikuko MUROYA Coordination2 / NHK 2015.09.18~2014.0930 | 0.50
Democritization3 International, Inc.
In Japan (for Training in Japan) ?gg g:g; 3
Planned M/M (Total)
: Year 1 (35.00M/M) + Year 2 (23.08M/M) + Year 3 (18.04M/M) +Year 4 87.30 M/M
TOTAL (11.18M/M)
Actual M/M (Total) as of 30 September, 2015
: Year 1 (32.34M/M) + Year 2 (22,73M/M) + Year 3 (8.41M/M) 63.48 M/M
M/M left as of as of 30 September, 2015 23.82 M/M
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3-2 List of participants of counterpart training
(1) Training in Japan

. Trainin Participants
e s institutio%ns Name - Position at the fime of the training
1 Mr, Mustafa Biong Majak Director General of Information, MOIB
2 | Mr. Paul Jacob Kumbo Director of Public Relations Department/ MOIB
. . - 3 Mr. Faris Mathew Richard Mabrukn Director of National/ International Affairs Department/ MOIB
2013.04.17. | Broadeasting Institutional Management and Democratization 4| Mr. Moyiga Korokoto Nd Dircctor of SSTV
Training for the Project for Institutional Capacity Development of | NHK - 2207128 Bororolo Neurd
2013.04.24 £ ) . . Pa ty P 5 Ms. Rejoice Tiyo Sam Manager of English News Section, SSTV
South Sudan TV and Radio (Training of Senior Managers) JOICC 10 SAmSon -ATIag B3 E
6 { Mr. Ramadan Kamil Abulangi Director of Technical Department, SSTV
7 | Mr. Rehan Abdelnabi Rehan Director of SSR
8 Mr. Abdallah Noah Khamis Director of Technical Department, SSR
9 | Mr. AMOSA Alfred Eluzai Head of SSTV Maintenance / Juba TV
10 | Mr. BABIKER Badrdin Alfil Ramadan Maintenance Engineer / Juba Radio
BlelS , 11 1 Mr. WANI Edward Luka Benjamin S8TV Studio Engineer / Juba TV
- broadcasting |95 " Mr. JALE Peter Loku Senior Technician / Juba Radio
2013.07.28- | Broadcasting Equipment Maintenance Training for the Project for training 13 | Mr. MARANGA Emmanuel Peter Mena | Studio Operator / Juba Radio
2013.08.10 { Institutional Capacity Development of South Sudan TV and Radio g‘gl{g; IcD 14 | Mr. RONDYANG Amin Zakaria Ismail SSTV Head of Operation /Juba TV
traininé 15 | Mr. ADALI Joseph Juma Shabango SSTV Studio Engincer AJuba TV
- 16 | Mr. TANDA Tartezuo Angelo Kpoyo SSTV Head of Operation / Wau TV
17 | Mr. UMIDO John Adriano Ayan Transmitter Operator / Wau Radio
18 | Mr. JACK Yousif Otour Ashiek SSTV & SSR Transmitter Engineer /Malakal Radio
2013.06.25- | Group Training “Digital Terrestrial TV Broadcast (DTTB) 19 | Mr. RONDYANG Bakri Zakaria Ismail SSTV Maintenance Engineer
2013.08.03 | Engineering (A)” 20 | Mr. LOMUGUN Moses Gwolo John SSTV Maintenance Engineer
2013.10.21- | Group Training “Maintenance and Quality Management of Digital . .
20131123 | Studie Broadesst Equipment for Stable & Long-life Operation” s e A
22 | Ms. AWUT Charles Aleu Bola Executive Producer, SSTV
2014.07.20 - duction> for video i list 23 | Ms. LEILA Osman Khamis Reporter, SSTV
07.20- rogram production> for video journalis : T
20140802 | Pro dfctionpo 7 studio inferview pr-:) grams NHK 24 | Ms. Mandela FLORENCE Silver Amoko | Senior Programmer, SSR
25 | Ms, UMELHASSAN Mohammed Eltayib | Senior Programmer/News Reader, SSR
26 | Mr. KIZITO Oketa Modest De-Paito Producer/Presenter, SSR
27 | Ms. LEMI Monday James Figga News Reporter, SSR
2014.10.12- News reporti NHK 28 | Ms. DARU Kide Jackline News Reporter, SSTV
2014.10.25 ows reporiing 29 | Mr. DENG Loul Daw News Reporter, SSR
30 | Mr. EYOBO Sunday Edward Lasu News Editor, SSR
)
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(2) Training in Kenya, Uganda, Dubat

KED

Period Theme Training Participants
institutions Name Position at the time of the training
1 Mz. Paul Jacob Kumbo ‘:/[g(/) I]Z)Bu-cctor General of Information and Broadcasting,
<Training of Se,““’;!‘daﬂ?gef? L8209 (St"écsf;’e’ management, 2| Mz, Rohan Abdelnebi Rehan Ag/ Director General of SSTVR, MOIB
2014.02.18 ﬁnj{lcmg, r;la:mn: lpb}?m; gogemrtnems), - ‘J;)R.(l::."em s(;tuatlon 3 Mr. Faris Mathew Managing Director, Government Printing Press, MOIB
5 e._on [ 2nd 1ssues, RO'C O public broadeasters In state-butlding and peace | p 4 Mr, Moyiga Korokoto Nduru Director of SSTV
014.02.20 building, election coverage, discussion and presentation on business s
management, human resources management, financial 5 L R TV . : DEE o
management, program and broadcasting contents 6 Mr. Ramadan Kamil Abulangi Head of Engineering & Technical Affairs/ SSTV
? 7 Mr. Abdullah Noah Khamis Head of Engingering & Technical Affairs/ SSR
8 Ms. Rejoice Tio Samson Head of English News/ SSTV
. . . 9 Mr. Gaspren Moyi Stephan Engineering Department,
2014.02.24- | “Equipment Management> Analog TV, Electric handiwork, 10| Mr. Edward Luka Benjamin Engineering Department
Digitalization of audio signals, MPEG, Maintenance of KBC n : :
2014.02.28 broadcasting equipment, Review of digital TV 11 Mr. Justin Lado James Engineering Department
€ equip s 12 Mr. Samuel Laki Loriko Engineering Department
. Lo . . 13 Mr. Soro David Kenyi Programme Department, SSTV
2014.02.24- | <Program Production> Program guidelines, Forum (discussion) 14| Ms. Awui Charles Alou Programme Depariment, SSTV
2014,02,28 | Program, news program, .SSTV peRe Rl el it ne o 145G 15 Mr. Peter Garang Ngor Programme Department, SSR
D ) 16| Ms. Asunta Jangara Towil Programme Department, SSR
17 Mr. James Morris Lujang News Department, SSTV
<News Reporting> Code of ethics, drafting and editing B
2014.02.24- . ) .. . 18 Mr. Eddir Dauneto Stephen News Department, SSTV
2014.02.28 g:)z::::;;relpts, news program, SSTV news, video editing, Disaster KBC 9 M. Peter Mori News Department, SSTR
20 Mr. Abraham Garang Ajang News Department, SSTR
21 Mr. Rehan Abdelnebi Rehan Acting Director General of SSTVR, MOIB
22 Ms. Kermellynna Yayi Voga Ministry of Information and Broadcasting
<Training of Senior Managers> , 23 | Mr. Faris Mathew Richard Mabruk Managing Director-Govt. Printing Press, MOIB
_ | Expansion of broadcasting network, Fair and accurate reporting, KRC, 24 Mr. Moviea Korokoto Nd Director. SSTVR
;g}:gg?g Securing independence & accuracy, Public broadcasting, Public AICAD, 25 Vi - S =i lg:] (;lro 0 ;) o D}rec il SR
e broadcasting in digitalization, Road mapping for transforming JKUAT SISt PIONSE B Nmo irector,
SSTVR to a public broadcaster, International human rights law 26 Mr. Ramadan Kamit Abulangi Head of Engineering & Technical Affairs, SSTV
27 Mr. Abdallzh Noah Khamis Head of Engineering & Technical Affairs, SSR
28 Ms. Rejoice Tio Samson Duku Head of English News, SSTV
29 Mr. Gaspren Moyi Stephen Lime TV Equipment Maintenance, SSTV
AT <Equipment Management> KBC, 30 Mr. Alfred Eluzai Amosa TV Engineer, SSTV
201 4'0 6.27 Transmitter technology, Electronics/Electric (basic), Audio (basic), | AICAD, 31 Mr, Marcello Kenyi Stephen Awuya Chief Engineer Radio, SSR
h Making the Operation Manual for SSR Gumba Station JKUAT 32 | Mr. Badrdin Alfil Ramadan Babiker Transmitter Maintenance Radio, SSR
33 Mr. Elizeo Duku Victor Chief Technician Radio, SSR
TSIAT S <Program Production> KBC, 34 Mr. Owiro Joseph Opoka Severino Senior Producer, SSR
201 4'0 6.27 Production of documentary program, proposal and siructure, AICAD, 35 Ms. Jennifer Alfred Sebit Wani Senior Programmer, SSR
o preparation for shooting, location shooting, Howe to make aradio | JKUAT 36 Ms. Flora Nelson Lokiri Programme Presenter, SSTV
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program from a TV report, visit to KBC, conflict mitigation 37 Ms. Sarah Jonathan Elias Kagaya Producer, SSTV
reporting 38 Mr. Santo Manase Lo’bak Lukasa Video Editor, SSTV
<News reporting> 39 Mr. Khamis Arkangelo Abbas Lado Reporter, SSR
2014.06.27 condu_cting lzcatio% shooting, Editing, Barfsics o%’igveztigggve ﬁ%ﬁ% il L Emmanue]i} GHIOIEEEady Teporenl
reporting, Code of ethics for news reporters, KBC, conflict 42 Ms. Jane Awadia Gordon Thomas Reporter, SSTV
mitigation reporting 43 Mr. Kamal Juma Atim Abdlfadill Reporter, SSTV
44 Mr, Paul Jacob Kumbo MOIB
45 M. Faris Mathew Richard Mabruk, SSTVR
G <1“ra.ining for managers> . e 46 Mr. Moyiga Korokoto Nduru SSTVR
2014.09.11 Seminar on public broac_lcastmg of 3 countries by SSTVR & MOIR, C AEE: 47 Ms, Suzan Alphonse Dumo SSTVR
UBC and NHK International 48 | Mr. Ramadan Kamil Abulangi SSTVR
49 Mr. Abdallah Noah Khamis SSTVR
50 Ms. Rejoice Tio Samson Duku SSTVR
51 Mr. Gaspren Moyi Stephen Lime TV Equipment Maintenance, SSTV
2014.09.15. | <Eauipment management>Television Camera: gig’c 52 | Mr. Jon Tito Abraham Surur TV Engincer, SSTV
2014.00.26 Elect.romcs/ElE:ctnc (bas_lc), video (ba_sxc), camera technology, PHOTOLIN 53 Mr. Joseph Edward Danga Wani TV Engineer, SSTV
location shooting,, Making the operation manual for ENG camera K, UWAC 54 Mr. Samuel Abud Elikima Kode Cameraperson, SSTV
55 Mr. Said Juma Noah Rabani Cameraperson, SSTV
<« Product 36 Mr, Abraham Telar Kuc Kun Cameraperson, SSTV
2014.09.15- rogram froduction= . . -, UBC, 37 Mr. Khamis John Brown Ezikia Radio presenter, SSR
2014.09.26 ?;‘S;‘J’ d‘?;°;:’{f;‘:{:;f§}‘f$‘:gzlt o ECIRL T e L T 58 | Mr. Wathila Awad Morjan Mohammed | Radio presenter, SSR
59 Mr. Lotto Alfred Adot Banya Program producer/presenter
<News reporting> 60 M. Emrr}:fmucl Mayom Luil TV news reporter
2014.00.15- | Election coverage, media and journalism, code of ethics, news URBC, 61 | Ms. Jukeji Paul Baba Ndogo REvlprs nte
2014.0926 yalue Jud_gcment,, 1mp0§1ancc of social news, script writing, CAEC, 62 Ms. Suzan Ezra Gordon Bali Senior News reporter
mterylemng_and reporting, story bo.ard and structure, locatim} UWEC 63 Mir. Martin Justin Paul News Editor
hunting and interviewing, editing, disaster and conflict reporting o4 Mr. Majak Deng Bulabek TV Presenter
65 Mr. Paut Jacob Kumbo, MOIB
66 Mr. Faris Mathew Richard Mabruk, SSTVR
ET rai‘nin%_for managelr_s> Security for ists. Rolos of KBC 67 Mr. Moyiga Korokoto Nduru SSTVR
readcasting corporation act, Security for journalists, Roles o 3
gg}:} i :i' media in deiocrr_gtimtion, Stt%lte reco'rtl}::iliaflion .and. media, KBC and | AICAD, 22 iﬁ: :‘;zj:d‘:lip]l:::; E;E:n s ::iXE
democracy, Public broadcasting and democratization, Roles of JKUAT - gl
SSBC, Justice in transitional society, Media laws 70 Mr. Abdallah Noah Khamis SSTVR
71 Ms. Rejoice Tio Samson Duku SSTVR
72 Mr. John Kon Kelei MOIB
2014.11.17- | <Equipment management> KBC, 73 Mr. Gaspren Moyi Stephen TV Equipment Maintenance, SSTV
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2014.11.28 | Basics of electricity, camera technology and operation, DC and AC | AICAD, 74 Mr. Angelo Macham Madut TV Engineer, SSTV

:lilfg:tiitnﬂn:ti‘:lg’gﬁiﬁz Digli:ﬂ' G :ll’l;‘icaﬁ"“a ||t 75 | Mr. Charles Phillip Mothok Kuedh Cameraperson, SSTV
£ : ng the operation manual for sound mixer 76 Mr. Emmanuel Nasona Sowka Ludo Cameraperson, SSTV
77 Mr. Moses Taban Sereno Abii Radio Engineer, SSTV

<Equipment management> Basics of electricity, camera technology 24 Lilg Gasp.ren Mo'y i Step'hen v Equipmcnt MainEnance

2014.12.01- and pperati?n, PC and AC circuit and its appIi_cat-ion, Digital circuit | KBC, £ Mr. Bakri Zakaria Ismail Rondyang TV Engineer

2014.12.12 and its apphc'atmn, locaglon shgoting in Joma:h Villape & Karura AICAD, 80 Mr. Paul Marcello Waden Kose TV Engineer
Forest, shooting at Studio Making the operation manual for sound | JKUAT 81 Mr. Jackson Lole Mikaya Ombasa Camera person
fmxer 82 Ms. Hayat Abdalla Ali Moses Camera person

83 Mr. James Nyak Riek Bong Programme producer

011117 <f;oit:1m frgdugtiorg pyl;lic_gret:’ag;%gtin% ;nql rnefiif:1 laws, | KBC 84 | Mr. Victor Ladu Wani Subek Editor

2014:1 1:28 shc)%;ing [;n(():l :foglitioﬁl;;o\gram str:.t:‘::igre aaicliczil:mesl?cl:;%m AICAD, 0 Ms. Ajok Ayay Kon Akol IRvneptipresentcr
workshop, narration recording JKUAT 86 Mr. Lotto Alfred Adot Banya Programme producer

) 87 Mr. Lawrence Pitia Nichola Lubang Programme producer
88 Mr. James Nyak Riek Bong Programme producer

2014.12.01. | <Program production> video editing (basic), studio program, KBC, 89 | Mr. Abraham Telar Kuc Kun Programme producer

2014.12.12 | Program structure and themes, camera workshop, shooting at AICAD, 90 | Ms. Nejwa Haron Fadol Morjan Programme producer
Karura Forest and AICAD, narration recording JKUAT 91 Ms. Paula John Zakharia Pitia Programme producer

92 Ms. Rita John Lado SSTV Presenter
<News reporting™ public broadcasting and media laws, production 93 Ms. Leila Osman Khamis Programme producer

SOl41117 ?Owt" inﬁk)‘rm:{tior{ g;;?eﬁ“% P‘:?lg" am Ft’mPt"Sﬂ]’ ;’ide‘_’ shooting, KBC 94 | Mr, Edir Dauneto Stephen Omunu Programme producer

.11.17- | location hunting in Njemuka village, structure planning, .

2014.11.28 interviewing, sfript u-x,riting, locati%)n schedule,zhootingg list, camera ?é%ﬁ’ 2t Lol Machok lonyhuesial IcS)F crionen
workshop, editing, narration writing and recording, disaster 96 | Mr. Khamis Arkangelo Abbas Lado News Reporter
reporting, media and journalism 97 Ms. Achai Chol Aguek Mayen News Reporier
<News reporting™ information gathering , program proposal, video o8 L1 L?Ha DSmpiam s S LOSIaMMS)IoN e,

2014,12,0- | Shooting, location hunting in Jomali Village, structure planning, KBC, 99 | Ms. Lina John Yad Luy TV news presenter

201 4: 12.12 interviewing, scflpt wrltu}g, l_ocanon s_chc.:dule, shc?o_mg list, camera AICAD, 00 | Mr. John Joseph Deng News Reporter
wo_rl_(shop, locatloq shoo_tmg in Jornal_l Vlllage', equg, narration JKUAT 101 | Mr. Mario Sulciman Bol Adam Aguer | News Reporter
writing and recording, disaster reporting, media and journalism 102 | Mr. Jukeji Paul Baba Ndogo News presenter/ Reporter

SONY 103 | Mr. Abdallah Noah Khamis Head of Engineering & Technical Affairs/SSR
. . . YAMAHA | 104 | Mr. Ramadan Kamil Abulangi Head of Engineering & Technical Affairs/SSTV
2015.02.02- | <Equipment maintenance and management> Middle/Advanced: e p :
2015.02.15 Audie, Video, Upgrading developed manuals trammg L0 B pEEAC & niioyils tepinn fueinesuls iy
center in 106 | Mr. Badrdin Alfil Ramadan Babiker Engineer/SSR
Dubai 107 | Mr. Edward Luka Benjamin Wani Engineer, SSTV
KBC: Kenya Broadeasting Corporation
UBC: Uganda Broadcasting Corporation
AICAD: African Institute for Capacity Development
JKUAT: Jomo Kenyatta University of Agriculture and Technology
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3-3 List of equipment procured under the Project

*The following list includes equipment procured as of 30 September 2015.

ITEM QTY From Japan/Local Inspection year

Generator _ Caterpillar 3406 320 S.A 1 Local Year 1
UPS Socomec ITY2-2W100B 2 Local Year 1
TV Sony LED Size 32 BX35 1 Local Year |
indoor antenna 1 Local Year 1
DVD recorder 1 Local Year 1
Multifunction Printer KYOCERA Taskakfa 3050 CI, Relay-unit KYOCERA relay-unit, Feeding 1 Local Year |
table KYOCERA feeding table, do. Finisher (2000 sheet) KYOCERA finisher (2000 sheet)

Interactive whiteboard Projector Epson Projector/EB-485WT 1 Japan Year 1
Projector Epson EH-DM30 i Japan Year 1
Buisness Projector Epson EB-485WT 2 Japan Year 1
Projector Stand Sanwa Supply Projector Stand SANWA PR-7 1 Japan Year 1
Mini Tower PC DELL Vostre 470 3 Japan Year 1
Power stabilizer PMC18-5A(234V) 2 Japan Year 1
Power stabilizer PAN35-20A(249V) 1 Japan Year 1
Notebook Acer AS5750-9422 2 Japan Yearl
Notebook FUJITSU LIFEBOOK MH30/G 1 Japan Year |
PC for Video Editing iMac 21.5 inch 1 Japan Year 1
PC for Video Editing Mac Book Pro 15 inch 4 Japan Year 1
Business Projector 1 Japan Year 2
Cable for projector 1 Japan Year2
XDCAM Camcorder SONY PXW-X160 2 Japan Year2
Camera Accessory Kits SONY ACC-U60 2 Japan Year 2
SD Card Adaptor 2 Japan Year2
Electricity and Electronics Experiment Kit 2 Japan Year 2
Optical transmission training kit 2 Japan Year 2
Camera pedestal 2 Japan Year2
Camera pedestal carrying case 2 Japan Year 2
LED light IEX MK-L3V 1 Japan Year2
LED light battery 2 Japan Year 2
LED light battery charger 1 Japan Year2
Audio Mixer Recorder Roland R88 1 Japan Year2
Audio Mixer Recorder Carrying Case 1 Japan Year2
Wireless Microphone SONY UWP - D11 1 Japan Year2
Shotgun Microphone Audio technica ATM57a 1 Japan Year 2
‘Windshield for Microphone (soft type) 1 Japan Year2
Microphone Boom 1 Japan Year2
Dynamic Microphone 2 Japan Year2
Microphone Cable 3 m 5 Japan Year2
Microphone Cable 15 m 2 Japan Year2
Oscilloscope Techtronic TDS2004C 1 Japan Year 2
Camera Pedestal Carrying Case 2 Japan Year 2
Travel Carry Case 2 Japan Year 2
DRUM ASSY, DEH-16A-R 4 Japan Year 3
LIMITTER ASSY,PINCH 4 Japan Year 3
TENSION REGULATOR G ASS 4 Japan Year 3
GEAR ASSY,NO.3 ' 4 Japan Year 3
WIRE, FLAT TYPE (18CORE) 1 Japan Year 3
MOUNTED C.BOARD, JK375 4 Japan Year 3
CHECK KIT, RF (WITH MOUNT) 1 Japan Year 3
NEW LANC JIG 1 Japan Year 3
LANC CABLE 1 Japan Year3
TOOL, SCREWDRIVER 1 Japan Year3
CASSETTE STANDARD PLATE 1 Japan Year 3
REEL STANDARD BASE 1 Japan Year 3
TENSION REGULATOR ADJ. BOARD 1 Japan Year3
CPC-8 1 Japan Year 3
PASS ADJUSTMENT BOARD 1 Japan Year 3
TAPE,ALIGNMENT XH2-1AST(N&P) 1 Tapan Year 3
TAPE, ALIGNMENT XH2-3H 1 Japan Year 3
ALIGNMENT TAPE, XH5-3P 1 Japan Year 3
ALIGNMENT TAPE, XH35-5P 1 Japan Year 3
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3-4 Placement records of South Sudanese counterparts

Period assigned

Name & Position of C/Ps | JCC and Working Groups as C/F per position

Ficld of expertise l Participated training abroad I

I. MINISTRY OF INFORMATION AND BROADCASTING

1 Director General of Information and Broadcasting
Mr. Mustafa Biong Majak | JCC/ WG1-Whole Plan Making(Leader) | Japan (2013.4) [ 2013.01.21-
Acting Undersecretary
2| Mr. Paul Jacob Kumbo I JCC Chair/ WG1-Whole Plan Making | Japan (2013-4), Uganda (2014.9), ‘ 2013.01.21-Present
Kenya (2014.11)
Director of State Affairs
3 . . JCC Secretary/ WG 1-Whole Plan Making | Japan (2013.4), Kenya (2014.6,11) J
M. Faris Mathew Richard Mabruk (Secretary) Usanda (2014.9) 2013.01.21-Present
II. SOUTH SUDAN TELEVISION & RADIO
1 Director General of South Sudan Television & Radio
Mr. Marlin Baba [ JcCr WGt [ [ 2015.02- Present
Direcior of South Sudan Radio
2 . JCC/ WG1-Whole Plan Making/
ir, Rehan Abdeinebi Rehan WG -Radio Management(Leader) / Japan (2013.4), Kenya (2014.6) 2013.01.21-2015.02
3 Ms. Suzan Alphonse Dumo JCC Kenya (2014.02, 06, 09) -Present
Director of South Sudan Television
4 : JCC/ WG1-Whole Plan Making/ Japan (2013 .4), Kenya (2014.6,11),
Mr. Moyiga Korokoto Nduru WG1.TV Managemerti(Leader) Uganda (2014.9) 2013.01.21-Present
D / Director for Program & News, SSTV
5 . WG1-Whole Plan Making/ WGL-TV
Mr. Francis Duka Management ! I -Present
Head of News, SSR
8 | Mr. Yousif Micheal Dafulla l\‘;’Gl‘W“C"“ GITLE AT T ‘ | 2013.01.21-Present
anagement
Director of South Sudan Radio Eng ing
7 . JCC/ WG1-Whole Plan Making/ WG2 — Japan (2013.4), Kenya (2014.6,11), |
Eng. Abdellah Noah Khamis Radio Equipment Management (Leader) | Uganda (2014.9), Dubai (2015.2) | 2013-01.21-Present
Director of South Sudan Television Engineering
JCC/ WG1-Whole Plan Making,
8 R R WGI1-TV Management, WG2 — Japan (2013.4), Kenya (2014.6,11),
L LR A LT Television Equipment Uganda (2014.9), Dubai (2015.2) | 2013:01.21-Present
Management(Leader)
D / Director of Enginecring, SSTV
9 Eng. Grace John Dollo I WG1-TV Management, WG2 — I I 2013.01.21-Present
Television Equipment Management
Head of English Service, News Department, SSTV S
JCC/ WG1-TV Management/ WG4 —
= Mrs. Rejoce Tio Samson Television News Reporting/WG3 .{?p;: ng(()ZIOSIi)’Q;( enya (2014.6,11), 2013.01.21-Present
Program production & )
D / Director for Program, SSR
1| Me Garbait Lame | WG SOl R oL B AR ‘ ‘ 2013.01.21-Present
Program Preduction (Leader)
Head of Arabic Service, SSR
12 . . WG1-Radio Management, WG3 — Radio
Mrs. Fauzia Hezkia Program Production ‘ ‘ 2013.01.21- Present
Head of English Service, SSR
13 . WG1-Radio Management, WG3 — Radio
M. Yunis Ramadan Program Production I I 2013.01.21- Present
D/ Head of News, SSR
14 . WG1-Radio Management, WG4 —~ Radio
Mr, Marcello Nazario News Reporting(Leader) | I 2013.01.21- Present
15 Head of Local Languages
ivirs. Veronica Lucy | WGl1-Radio Management | | 2013.01.21- Present
Dircctor of South Sudan Radio Engineering
16 | Eng. Luka Benjamin Wani ggﬂ;)""d"’ Equipment Management | ;.. 2013.7), Dubai (2014.2) ‘ 2013.01.21-Present
17 Engincer Gumba Transmitter, SSR
Eng, Marcello Kenyi | WG2 —Radio Equipment Management | Kenya (2014.6) [ 2013,01.21-Present
18 Maintenance Engineer, SSR
Eng. Philip Ezama | WG2 — Radio Equipment Management | [ 2013.01.21-Present
Maintenance Engineer, SSR
19 . . Japan (2013.7), Kenya (2014.6), R
Eng. Badrelden Alfil Ramadan , WG2 - Radio Equipment Management Dubai (2015.3) 2013.01.21- Present
20 Technician, SSR
Mr. Peter Lako Kosa [ WG2 — Radio Equipment Management | i 2013.01.21- Present
21 Radio opepration, SSR
Mr. Elizeo Auku Victor I WG2 — Radio Equipment Management I Kenya {2014.6) | -Present
Head of Broadcaster, SSTV
_ o . Japan (2013,10), Kenya (2014.6, 11,
22 | Eng Gaspren Moyi Stephan e R 12), Uganda {2014.9), Dubai 2013.01.21- Present
& (2015.2)
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Head of Control Room, SSTV

23 | Mr. Chirbek Ruben ’ a2 - Telavision Equipment | ‘ 2013.01.21-MOIB
anagement
Head of Camera Unit
24 Mr. Scepas Medi Mano ‘ ng B R L | I 2013.01.21- Present
anagement
Cantera Unit, SSTV
25 | Mr. Samuel Aboud ‘ Y2 Telcvision Equipment | Uganda (2014.9) | 2013.01.21- Present
anagement
Engi ing Department, SSTV
26 | M. Alfred Eluzai Amusa e R s Japan (2013.7) Kenya (2014.6) | -Present
anagement
Engineering Department, SSTV
i/ M. John Tito Abraham 362 S U LTl L [ Uganda (2014.9) | -Present
anagement
28 Operation Department, SSTV
Mr. Mustafa Samon | WG2 - Television Equipment Operation | | -Present
29 Senior Programmer, SSR
Mr. Owero Joseph | WG3 ~ Radio Program Production | | 2013.01.21-Present
30 Senior Programmer, SSR
Mr. Chen Walter | WG3 — Radic Program Production | [ 2013.01.21-
31 Scnior Programmer; SSR
Mrs. Jenifer Alfred | WG3 — Radio Program Production | [ 2013.01.21-Present
Head of Program, SSTV
32 | Mr. James Nyak Rick Bong ngi;;re'e"‘s“’“ LSl L] ] Kenya (2014.11,12) | 2013.01.21-Present
3 Head of Program, SSTY
Mr. Mustafa Shamsoun | WG3 — Television Program Production | [ 2013.01.21- Present
34 Head of Arabic Services, 8STV
Mrs. Awut Charles | WG3 ~ Television Program Production | Japen (2014.7) | 2013.01.21- Present
Programme Prod /Reporter, Arabic Services/English Services, SSTV
35 | Mrs. Leila Osman T e ‘ Japan(2014.7), Kenya (2014.11,12) I 2013.01.21-
126 Producer, Reporter, 88TV
Mr. Deng Chol | WG3 = Television Program Production | [ 2013.01.21- Present
37 Program, SSTV
Mr. Deng Nyok Deng | WG3 — Television Program Production | } 2013.01.21- Preseni
38 English Services, SSTV
Mr. Kizito Qketa Modest | WG3 — Television Program Production | Japan (2014.7) | 2013.01.21-Present
39 Video Editor, SSTV
Mr. Simon Bingo Lokwang | WG3 - Television Program Production [ [ 2013.01.21- Present
40 Video Editor, SSTV
Mr. Santo Manas Lobak [ WG3 — Television Program Production | Kenya (2014.6) | 2013.01.21- Present
41 Camera, SSTV
Mr. Emmanue! Nasona | WG3 ~Program Production | Uganda (2014.9) | 2013.01.21-Present
42 Radio Producer, SSR
Mr. Abraham Garang | WG3- Program Production | Kenya (2014.02) | 2015.06-Present
43 Radio Producer, SSR
Ms. Hellen George | WG3-Program Production | | 2015.06-Present
44 Radio Producer, SSR
Mr. Mandera Florence | WG3-Program Production | Japan (2014.07) [ 2015.06-Present
45 Programme, SSTV
Ms. Nejwa Haron Fadol Morjan | WG3-Program Production | Kenya (2014.12) | 2015.06-Present
46 Chicef Editor, SSR
Mr. Lucia Hassan Qchan | WG4 ~ Radio News Reporting [ [ 2013.01.21- Present
47 Senior Editor, SSR
Mr. Hassan Elisa Jamba | WG4 — Radio News Reporting [ { 2013.01.21- Present
48 Scnior Editor, SSR
Mr. Moses Tombrom | WG4 — Radio News Reporting | | 2013.01.21- Present
49 Reporter, SSR
Mr. Peter Mori | WG4 — Radic News Reporting [ | 2013.01.21- Present
50 Reporter, SSR
Mr. Joseph Agrab | WG4 — Radio News Reporting [ [ 2013.01.21- Present
51 Arabic Service, SSTV
Mr. Gabrial Daniel | WG4 — Television News Reporting | [ 2013.01.21- Present
52 English Service, SSTV
Mr. Henry Jada [ WG4 — Television News Reporting | | 2013.01.21- Present
53 Senior Arabic Service, SSTV
Ms. Charity Alias [ WG4 — Television News Reporting ] [ 2013.01.21- Present
54 Arabic Service, SSTV
Ms. Kamal Juma | WG4 — Television News Repotting | Kenya (2014.6) | 2013.01.21- Present
Senior Video Editor, SSTV
= Mr. Cosmas George Y. Mundu W4 - Telev:snop News Reporting/WG3 2013.01.21-Present
program production
56 Video Editor, SSTV

Mr. Vigtor Lado W.

WG4 — Television News Reporting

| Kenya 2014.11)

[ 2013.01.21- Present / /]
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Reporter, SSTV

57 i, Henry Jada { WG4 — Television News Reporting [ [ 2013.01.21-
58 English News Presenter, Reporter, Editor, English Service, SSTV

Mr. Garang John | WG4 -News Reporting | [ 2013.01.21-Present
59 Arabic Service, SSTV

Mr. Francis Mawien | WG4 —News Reporting I | 2015.06-Present
50 News ir lator, reporter, SSR

Mr, Mario Suleiman Bol Adam Aguer | WG4 —News Reporting | Kenya (2014.12) ] 2015.06-Present
sl Arabic Service, SSR

Mr. Khamis Arkangelo Abbas Lado | WG4 —News Reporting

| Kenya (2014.11)

[ 2015.06-Present
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ANNEX 4: Summary of Activities Implemented

Plan

Results

QUTPUT 1. The organizational and operational issues to be addressed are clarified to transform SSTVR into a public broadcaster and
a resolution policy and organizational vision are formulated in SSTVR.

1-1: DBaseline data are
collected and analyzed to
grasp the current situation of
media and its audience in
South Sudan including those
of SSTVR.

)

Baseline survey was conducted with sample size of 762 persons in 3 difference cities (Juba, Malakal and
Wau) to collect information: of media in South Sudan, opinions of radio and television audience of radio
and television including SSTVR. (2013.03.12-2013.06.31) Acording to the resulis of the baseline survey
conducted in Juba, Malakal and Wau (sample size of 762 persons) in Year 1, radio station run by
international organizations and community radio stations such as Radio Miraya and BBC World were
popular stations among radio audience. Regarding TV, it was found that only 5% of the households
owned a television set and competition among TV stations was less than competition among radio
stations due to the small number of TV broadcasters in South Sudan. Many of TV audience watch SSTV
(Juba 62.2%, Malakal 91.4%, Wau 41.1%).

1-2: Information on public
broadcasting institutions in
other countries is provided.

48]
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3)

Launching ceremony of the Project was held with participations of approximately 40 persons from
MOIB, SSTVR, Liaison office of Government of Japan, JICA Sudan Office, 7 other development
partners and NGOs (UNESCO, UNICEF, USAID, etc.) as well as 9 local media houses (Almasier, Juba
Post, The Christian Times, The New Nation, BBC Media Action Citizen Newspaper, Foundation
UNMISS, Central Equatoria Radio/TV, News Agency of South Sudan). JICA Experts presented about
management of NHK as an example of the public broadcasters so as to make discussion about future
transformation of SSTVR to the public broadcaster. (2013.04.04}

Training for 8 senior managers of SSTVR and MOIB was implemented in Japan. Through their visit in
NHEK, they have increased their understanding of public broadcasting, the system to realize accurate,
neutral, and fair news reporting and equipment maintenance system, development of advanced
technology (program production, emergency disaster news, election coverage etc.) in Japan. (2013.04)
Training in Kenya was conducted with participations of SSTV senior managers and MOIB senior
officials. From the cases of KBC and NHK, they gained their knowledge about multiple themes such as
business management and financial sources of public broadcasting corporations. (2014.02)

1-3: Issues to be addressed
are clarified to transform
SSTVR  into a public
broadcaster (including
budget ~management of
SSTVR  for sustainable
management).

1

@

&)

Senior managers of SSTVR and senior officials of MOIB who participated in the training in Japan
analyzed issues of SSTVR towards transforming to the public broadcaster. Based on their analysis, they
developed and presented the action plan consisting of schedule and focal person for each task at the end
of the training program. (2013.4)

“Symposium for Action Plan toward Public Broadcasting” was held with participants of MOIB and
SSTVR and officials from other authorities, relevant media institutions and journalists. Participants
made discussion of the action plan and informed its contents to stakeholders. (2013.8.26)

In Year 2, through the series of training in Uganda and Kenya, senior managers of SSTVR and MOIB
officials gain their knowledge and made discussicn about election coverage, financial management,
human resources system, editorial independence. Participants clarified the issues of SSTVR and
discussed about solutions. (2014.06, 2014.9, 2014.11)

1-4; Strategies to overcome
issues are planned to
transform SSTVR into a
public broadcaster.

@M

During the training in Kenya in Year 1, SSTVR senior managers and MOIB senior officials made
discussion groups on broadcasting management, financial management, human resources management
and development, and programme contents. Each group formulated strategies concerning transformation
of SSTVR to the public broadcaster. As the outcome, “Resclution Policy for Issues Related to the
Conversion into Public Broadcaster, 1st Draft.2014.03” was developed. (2014.02)

1-6: A short-term roadmap
for SSTVR to become a
publie broadcaster is
formulaied and realised.

1
@

At the 4™ JCC meeting, JCC members agreed on converting the strategy paper created in Activity 1-4 to
the “Short-term road map towards Public Service Broadeasting” (2014.0%)

It is planned to finalize the “Short-term road map towards public service broadcasting” documents
within Year 3.

1-7: A middle/long-term
roadmap for SSTVR to
become a trusted public
broadcaster is formulated
based on the Broadcasting
Corporation Act.

O]

@

In response to the circumstance that the Broadcasting Corporation Act was signed into law by the
President in September 2014, SSTVR started the preparation for the “Middle and Long-term road map
towards entrusted Public Service Broadcasting™ along with the shot-term road map. Aiming to develop
SSTVR to a broadcaster trusted by the viewers, the road map will provide an action plan for the period
of five to ten years after its transformation into the public broadcaster, which consists of expansion of
coverage, financial plan for sound management, as well as actualization of fair, impartial .and high
quality broadcasting.

In Year 3, SSTVR has been preparing to formulate details of the middle and long term road map by
holding seminar and in-taking opinions of stakeholders (public broadcasting experts, international
organizations, and local organizations for journalists.)

OUTPUT 2. The capacity of

SSTVR staff in charge of operating and maintaining broadcasting equipment is enhanced.

2.1; Issues related fo
operation and maintenance
of broadcasting equipment
are analyzed.

1)
@

(3)
@

Upon agreement at the 1% JCC in Year 1, WG2 was established and started their activities for
enhancement of operation, maintenance and management of broadcasting equipment. (2013.3)
Identified issues and results of analysis were compiled to the “Report on the analysis of the issues
relating to the maintenance and management of equipment (April 2013)”. Identified issues are as
follows: a) Low reliability due to the lack of the reserve system, b) Poor power supply system, ¢) Lack
of maintenance budget, d) Limited work space, e) Problems of VIR tapes, f} Problems of nonlinear
editing (NLE) devices, g) Need for equipment training, h) Actual example of operational management,
i) Equipment maintenance/management group. (2013.4)

“Equipment Inventory List” was made based on the situation survey on equipment in SSTVR.

In Year 3, four study groups (1. New TV studio and HS LAN system, 2. New Radio Studio, 3. VIR
maintenance, 4. Radio transmitier) were established to conduct analysis of existing broadeasting

) (e




equipment and finalize procurement lists for each. {2015.06)
It is planned to start procurement process for TV studio and HS LAN system, new radio studio in
September 2015, and for VTR network in November 2015.

%

2-2: OJT related to operation
and maintenance of
broadcasting equipment is
conducted to the staff of
SSTVR who are in charge of
equipment.

(1) In Year 1, based on the issued identified in Activity 2-1, OJT was conducted by the JICA Expert on
equipment management targeting engineers and operation staff as below.
a) WG2 meetings:
WG@G2 met 18 times and worked on the following topics (generator, formulation of sub-group to discuss
power source, procedure to make work-shift, setting up a new storage for cameras, making the urgent
purchase list, procedure for disposal of equipment, development of video and audic system maps,
discussion of organizational structure for engineering section.) (2013.9-10)
b) Basic training for all staff in operation and maintenance:
[Training topics] Introduction to TV System, Lighting Technology, Audio Technology, Video
Shooting-1, Video Shooting-2, 50kW MW Transmitter
[Participants] 101 participants in total (2013.03-04)
¢) Morning meeting and OJT by the JICA Expert (Monday — Friday)
Morning meetings were held daily to review their work conducted on the previous day. The JICA
Expert conduced OJT by selecting the topic based on the review. (2013.09-10)
d) Technical training for the selected staff
[Training topics] 1. Camera, 2. VIR, 3. Mid-wave radio, 4. Audio mixer, 5. Video switcher. Referring
the makers’ manuals, participants developed operation manuals for the equipment used in SSTVR
e) Training in Kenya (5 days, 4 participants) (2014.02.24-02,28}
{2) In Year 2, technical training for maintenance and operation for equipment was held in Kenya and
Uganda. (2014.06, 2014.08, 2014.11) Advanced technical training for broadcasting equipment was held
in Dubat (2015.02). Training participants created the list of equipment in use and organized the
equipment manuals in the specific place in SSTVR so that every staff can access to these manuals.
Within the engineering department, employees on duty started to write daily broadcasting report and
submit it to the director.
In Year 3, technical staff members of SSTVR have been gaining basic knowledge through morning
meetings and study group activities with technical advice by the JICA Expert.

€]

2-3: A manual on operation
and maintenance of
broadcasting equipment is
developed based on the
contents of OJT.

By Year 3, 6 manuals were developed by Working Group 2 members with technical guidance by JICA
Experts. WG2 made several operation manuals for equipment used in SSTVR based on makers’
manuals in Year 1. During the third country trainings during Year 2, participants gained their technical
knowledge and skills and developed operation manuals accordingly.

<Maintenance manuals>

1. Rules on Maintenance of Broadcasting Equipment in SSTVR (RME), Ver.7. (2015.02):

Based on the first draft prepared by JICA Expert in April 2013, WG2 has worked on upgrading it with more

effective contents in Year 2.

<Qperation manuals>

1. Rules on Operation of Broadcasting Equipment in SSTVR (ROE), Ver. 7. (2015.02)

2. Operation Manual for SSR Gumba Station, Ver. 2 (Feb.2015)

3. Operation Manual for ENG Camera, Ver. 3 (Feb.2015)

4. Operation Manual for Audio Mixer Ver. 2 (Feb.2015)

5. Operation Manual for VTR Ver. 2 {Feb.2015)
{2) 'WG2 has been working on revising and upgrading manuals to make them more effective and practical
manuals through utilizing them in operation.

03]

OUTPUT 3. The capacity of

SSTVR staff in charge of programme production is enhanced.

3-1: Issues relating to
programme production are
analyzed.

(1) In Year 1, following issues of program production in SSTVR were identified by JICA Experts through
consultation with program production staff, (2013.01)
2) Lack of equipment {insufficient cameras, editing devices, script preparation system, vehicles for location
shooting ete.)
b) Insufficient training for human resources development resulted in lack of proper preparation and
utilization of program structure, news rundowns.
¢) No proper budget allocation for program production resulted in limitation in program proposal such as
with local coverage, renew studic sets, attractive program titles etc.
d) Lack of necessary moral standards in the workplace
(2) Through a series of project cycle management workshop, program production staff members identified
issues faced in SSTVR as follows: a) lack of facility and equipment, b) insufficient technical skills, c)
lack of systematic coordination, d) lack of compliance, e) lack of system to assess the programs
produced. Participants also conducted objective analysis on how to improve the program production
framework. (2013.05, 2013.11)

3-2: Basic seminars as well
as OIT related to
programme production are
conducted to the staff of
SSTVR who are in charge of
programme production.

In Year I, based on issues identified in Activity 3-1, four different series of training scssions were
conducted. For 96 days in total, program production staff in SSTVR received OJT by JICA Experts in
the following four different topics: a) Basics of program production, b) News program production, c)
Analysis issues relating to program production, d) Development of the program production guideline.
During the workshop for planning and designing the program proposal, participants dealt with important
themes that would serve public interests of South Sudan.

As a results of the OJT, new formats for program proposal and program structure were adopted to the
Program production department.

In the 4™ session conducted in Kenya, 4 participants from the program production conducted location
shooting and produced 2 reporting programs which went on the air through SSTV. (2014.02)

In Year 2, during the training in the third countries, participants from the program production

(1)

@
3)
®
()
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department and news department worked together on studio production, and location shooting. Through
OJT, they applied meetings with the production side and the technical side as routine as well as
activating communication on sites.

During Year 2, due to constraints not being able to conduct OJT in Juba by JICA Experts, the planned
activity to set up a dedicated team for catrying out the proposed program was not implemented, In
respanse, training participants from different units (e.g. producers, video editors, camerapersons, and
presenters) worked together as if form a dedicated unit and practiced the team-based program
production method. {2014.06 in Kenya, 2014.09 in Uganda, 2014.11 & 12 in Kenya)

(6) Through the training in Japan for the purpose of developing video journalists, participants gained
knowledge and skills about production process for interview programs. (2014.07)
{7) In Year 3, in order to organize program production framework, a new Working Group was established.
WG has been reviewing the current work flow from the program proposal, proposal meeting and
competition, reporting by the team specialized for the program so as to systematize the entire work flow
for quality programs.
3-3: Programme Guidelines | (1) In Year 1, WG3 members exchanged their opinions about issues on program production at the workshop
are developed based on the conducted by JICA Experts. WG3 confirmed necessity of creating and applying the program production
contents of OJT. guidelines. (2013.5)
(2) WG3 members developed the draft program production guidelines with technical advice by JICA
Experts. (2013.11)
(3) During the training in Kenya, the participants worked on revising the guidelines to reflect consideration
on ethnic harmony and co-existence and peace-building,
As the outcome, “Programme Guidelines for SSTV/R Broadcasts (Drafted February 24, 2014)” was
developed.
3-4: The staff of SSTVR| (1) Program production staff gained basic knowledge about awareness raising and worked on analyzing
who are in charge of social and development issues in South Sudan. They designed the awareness raising programs to address
programme production are identified issues such as transportation safety, maternal health, election coverage, English education for
taught on how to make children, promotion of school enrollment, agricultural extension, and waste management. (2013.11)
programmes to raise | (2) In Year 2, through training in Kenya and Uganda, participants from the program production department
awareness about  social gained their knowledge and skills about process of each stage of work flow inciuding program proposal,
issues and introduce program structure designing, location shooting and direction methods. TV and radio programs produced
necessary information for during this training were broadcasted in South Sudan as listed in Activity 3-5. Especially through the
living. studio-based program, the participants were able to practice multiple-camera techniques and video
inserting technigue.
3-5: Programmes to raise | (1) Through the tfraining in the third countries and Japan in Year 2, participants developed program
awareness  about  social proposals. (2014.06 in Kenya, 2014.07in Tokyo, 2014.09 in Kampala, 2014.11 & 12 in Nairobi). During
issues and introduce each training, participants produced programs practicing a series of production process from program
necessary information for proposals, designing structure of the program, location shooting and directing the program.
living are produced by the | (2) For the purpose of raising awareness of public about social issues, training participants produced
staff of SSTVR who are in selected various themes. SSTVR broadcasted all the programs as follows.
charge of  programme a) TV documentary on ‘Rice preduction in Kenya’
production. b) Studio-based TV & Radio program interviewing South Sudanese business person in Japan,
¢) TV and Radio book reading program for children
d) TV and Radio program featuring the performance group aiming for ethnic harmony
e) Studio-based TV program featuring the Olympic medalist and marathon training for children in the
slum area in Nairobi.
(3) In Year 3, the dedicated team was set-up to work on special program project on promotion of

agriculture. The team will produce various forms of the programs such as news, documentary, drama
ete,

QUTPUT 4. The awareness to

wards professionalism (accurate and fair news) is raised among SSTVR staff in charge of news reporting.

4-1: The current situation
and issues related to news
reporting are analyzed.

(1) Through the trainings in Year 1, issues related to news reporting were identified and analyzed as
follows:
a) Excessive dependence on the information from the Government and the ruling party
b) Absence of editorial independence
¢) Lack of voluntary reporting as a result of depending on the government to provide the information as
well as video materials.
d) Weakness of the system for news coverage and program production
¢) Low work motivation and journalist ethics

(2) In Year 3, SSTV started regular meetings such as editorial meeting and proposal meeting with technical
guidance by JICA Experts.
4.2: QJT related to news | (1) In Year 1, based on identified issues through Activity 4-1, training courses on news reporiing were

reporting is conducted to the
staff of SSTVR who are in
charge of news reporting.

conducted by JICA Experts as follows.
a) Lectures for raising awareness toward formulation into public broadcaster
<Theme> “Roles and responsibilities of public broadcasting”, “Importance of social news”, “News
judgement and way to decide a news order”, and “Journalism Ethics”.
<Participants> Fer the 1% course consisting of 12 lectures: 168 participants (37 attended all themes)
(2013.08.12-08.20), For the supplemental lectures consisting of 6 lectures: 73 participants
(2013.11.05-11.07}
b} OJT on news reporting
OJT was conducted by JICA Experts for the English news program staff with participation of 5 to 10

persons per day for 3 days. Trained staff increased their awareness on the importance of punctyality of
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on-air time to gain trust by the audience. (2013.08.21-08.23, 2013.11.01)

In Year 2, SSTVR staff who are in charge of news reporting gained their knowledge and skills about a
series of tasks to produce news events. (Please refer to Activity 4-5)
In Year 3, organizational chart for news and news hour chart were developed. (2015.09)

4-3: A Code of Ethics for
news reporters is developed
based on the contents of
OJT.

1

@

In Year 1, WG 4 for television and radio news had several meetings to discuss about a code of ethics
which did not exist in SSTVR before. Everyone agreed to revise about expression of the “independence
of news reporting” at the time of transformation into public broadcasting in the future. (2013.08,
2013.11)

“Final Draft - South Sudan Television & Radio (SSTVR) Journalists Code of Ethics” was developed
and submitted to the SSTVR management. This version of code of ethics includes stipulations in line
with the condition of the country such as not to foster a tribal conflict and to give consideration for the
vulnerable groups of people in society. (2013.11)

4-4: The staff of SSTVR in
charge of news reporting are
taught on how to conduct
independent reporting.

I

@

In Year 1, training program was conducted in Kenya for 5 days with participations of SSTVR staff who
are in charge of news reporting. Through lectures and practical training, they gained technical
knowledge and skills of various themes as follows (Journalism ethics and standards, writing and editing
manuscript, basics of news program, crisis coverage — measures for safety and confrontation easing,
shooting on location, disaster coverage).

In Year 2, through the third country trainings, participants gained practical knowledge and skills for
public broadcasting, news research & investigation, script production methods, interview & reporting
methods, disaster reporting, preparation for research & investigation for special news report, location
shooting, basics of editing, code of ethics, safety in research & investigation of crisis as well as news
reporting for conflict mitigation. Training participants in Kampala and Tokyo are also gained knowledge
about election coverage through the cases of NHK.

4-5: The staff of SSTVR in
charge of news reporting
conduct independent
reporting,

1

2

During the training in the third countries and Japan conducted in Year 2, news reporting staff made
proposal and produced news programs as follows. SSTVR broadcasted all of the above programs.

a) TV news reports in Nairobi featuring activities of Pan-African University students from Cameroon
and Zimbabwe {2014.06)

b) TV news report about “Protection and application of wild life” in Kampala (2014.09)

¢} TV and Radio news programs in Tokyo featuring Japan Prize, a competition of educational programs
and interviews with a prize winner from Namibia (2014.10)

d) TV and Radio news reports in Nairobi about the “Strawberry farmers’ group engaged in the One
Village, One Product campaign. (2014.11)

¢) TV and Radio news report in Nairobi featuring production of bull craftwork” as a part of the OVOP
campaign (2014.12)

In Year 3, Werking Group will be newly formed to develop the organizational system for the entire
work flow from the news gathering and researching to the news program proposal making and approval.

4-6: A Reporters' Handbook
is developed based on the
contents of QJT.

1

In Year 2, during the training programs, participants learned about issues to be incorporated to the
reporters” handbook such as journalistic ethics, neutrality impartiality independence, and news coverage
of amid disaster. Since the participants of the training differed from one program to the other program,
development of a Reporters’ Handbook has not been conducted as of Year 2. It is planned that SSTVR
will develop and finalize the handbook in Year 4 after completion of the “Journalists” Code of Ethics”.
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ANNEX 4: List of materials developed by the Project

[ Strategy/Plan]

+  Resolution Policy for Issues Related to the Conversion into Public Broadcaster. 1% Draft (2014.03)

*  Revised Draft Short-term Road Map towards Public Service Broadcasting - Updated after the meeting in Juba 23-27
February 2015. (2015)

[ Guidelines, Manuals, Formats]

Equipment Management
*  Rules on Operation of Broadcasting Equipment in SSTVR (ROE) (Ver.6) (2015.02)
*  Rules on Maintenance of Broadcasting Equipment in SSTVR (RME) (Ver.6) (2015.02)
Operation Manual for SSR Gumba Station Ver. 2 (2015.02)
*  Operation Manual for ENG Camera Ver. 3 (2015.02)
*  Operation Manual for Audio Mixer Ver. 2 (2015.02)
*  Operation Manual for VTR Ver. 2 (2015.02)

*  SSR Daily Broadcasting Report
*  SSR (GUMBA) Daily Breadcasting Report
*  SSTV Daily Broadcasting Report
*  Check List for Technical Morning Meeting
»  Record of the Material Tape
*  Irregularities Report

Equipment Trouble Record Sheet

Report on Scrap Equipment

Programme Production
Programme Guidelines for SSTV/R Broadcasts — Drafted February 24, 2014

News Reporting
*  Final Draft - South Sudan Television & Radio (SSTVR) Journalists Code of Ethics (2013.11)
*  Guidelines for the South Sudan Broadcasting Corporation for Election Coverage (Draft) (2015.2)

[TV and Radio Programmes produced during the training in Japan and third countries]

- TV documentary on ‘Rice production in Kenya® (2014.06 in Kenya)

- Studio-based TV & Radio programmes interviewing South Sudanese business person in Japan (2014.07in Tokyo)
TV and Radio book reading programmes for children (2014.09 in Kampala)
TV and Radio programmes featuring the performance group aiming for ethnic harmony (2014.11 in Nairobi)
Studio-based TV programme featuring the Olympic medalist and marathon training for children in the slum area in Kenya
(2014.12 in Nairobi)

* TV news reports in Nairobi featuring activities of Pan-African University students from Cameroon and Zimbabwe (2014.06
in Nairobi)

* TV news report about “Protection and application of wild life” (2014.09 in Kampala)

* TV and Radio news programs in Tokyo featuring Japan Prize, a competition of educaticnal programs and interviews with a
prize winner from Namibia (2014.10 in Tokyo)

* TV and Radio news reports in Nairobi about the “Strawberry farmers’ group engaged in the One Village, One Product
campaign. (2014.11 in Nairobi)

* TV and Radio news report in Nairobi featuring production of bull craftwork”™ as a part of the OVOP campaign (2014.12 in
Nairobi)

[Reports]

*  JICA and NHK International, Inc.. 2015. Republic of South Sudan - Project for Institutional Capacity Development of South
Sudan TV and Radio (1st Year) Project Completion Report (March 2014)
JICA and NHK International, Inc.. 2015. Republic of South Sudan - Project for Institutional Capacity Development of South
Sudan TV and Radio (2™ Year) Project Completion Report (March 2015)
Report on the analysis of the issues relating to the maintenance and management of equipment (April 2013}
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ANNEX 5: Schedule of the Mid-term Review
5-1 Schedule of the Japanese Team

Date Leader Evalvation Planning | Evaluation Analysis
Dr. Hashimoto | Mr. Fujita Ms. Onozato
1 29-Sep Tue 17:25Tokyo(TG677)-->21:55 Bangkok (1:55->06:40Nairobi07:50
30-Sep Wed 09:35 Juba (KQ350}
14:00-15:00 Meeting with JICA South Sudan Office
15:40-17:20 Meeting & interview with JICA Expert team
3 | 1-Oct Thu 09:30-10:30 Site visit at SSTVR
13:40-14:10 Meeting with JICA Experts on reviewing PDM
14:20-14:40 Meeting with Director General of SSTVR
15:00-16:30 Meeting with JICA Experts on reviewing PDM
4 | 2-Oct Fri 10:00-11:00 Interview with SSTVR (WG 2 Radio Leader)
11:00-12:00 Interview with SSTVR (WG 4 Leader)
12:00-13:00 Interview with SSTVR (WG 2 TV Leader)
15:40-17:10 Interview with JICA Expert
5 | 3-Oct Sat Compiling and analyzing collected data/information/Draft the
Mid-term review report
6 | 4-Oct Sun Draft the Mid-term review report
7 | 5-Oct Mon 10:00-11:10 Group interview with SSTVR (WG2 members)
11:30-12:50 Group interview with SSTVR (WG4)
13:05-13:20 Interview with SSTVR (WG2 member)
15:40-16:20 Interview with Radio Miraya (UNMISS)
16:40-18:10 Interview with SSTVR (WG2 member)
8 | 6-Oct Tue | 09:35 Arrival in Juba (KQ350) AM: Draft the Mid-term review report
14:00-15:00 Internal meeting
15:15-16:15 Meeting with JICA Experts on the draft Mid-term review report/PDM & PO
9 | 7-Oct Wed | 08:45- Meeting with JICA South Sudan Office
10:00-11:00 Group interview with SSTVR WG3
14:30-15:30 Meeting with MOIB C/Ps
10 | 8-Qct Thu | 10:00-11:00 Interview with AMDISS
14:30-14:50 Interview with Director of SSTVR
15:15-15:40 Courtesy call to Director General of SSTVR
Il | 9-Oct Fri 10:00-10:40 Interview with SSTVR (WG 3 Leader)
- 10:40-11:10 Interview with SSTVR {(WG2 member)
11:15- 12:00 Meetings with MOIB C/Ps {(Project Director, Project Manager) on the Mid-term review report
15:20-16:00 Nominees for a chair of the Board of Director
12 | 10-Oct Sat 11:30- Meeting with JCC members for discussing meeting agenda & the Mid-term review report
Finalize the Mid-term review report
13 { 11-Oct Sun | Finalize the Mid-term review report
14 [ 12-Oct Mon | 14:00— JCC: Reporting of Joint Mid-term review results by the Mid-term review team & Signing of MM
15 | 13-Oct Tue | 08:30—09:30 Reporting to JICA South Sudan Office
11:30 — 12:30 Reporting to Embassy of Japan
16:25 Leave Juba (KQ353)
18:10 Arrival in Nairobi
23:30 Leave Nairobi (Q886)
16 | 14-Oct Wed | 12:530 Arrive in Bangkok
22:45 Leave Bangkok (TG682)
17 [ 15-Oct Thu | 06:55 Arrival in Tokyo
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ANNEX 5: Schedule of the Mid-term Review
5-2 List of stakeholders consulted

(1) South Sudanese side
MOIB

Mr. Paul Jacob Kumbo

Mr. Faris Mathew R. Mabruk

SSTVR

Mr, Martin Baba

Mr. Moyiga Korokoto Nduru
Mr. Abdallha Noah Khamis
Mr. Ramadan Kami! Abulangi
Mr, Badrudin Alfil Ramadan
Mr. Gaspren Moyi Stephan
Ms. Grace John Dollo

Mr. Elizeo Auku Victor

Mr. Samuel Abut Elikima
Mr. Charles Phillip

Mr. Mario Suleiman

Ms. Leila Osman Khamis
Mr., Francis Mawein Bal

Mr. Khamis Arkangelo Abbas Lado

Mr. James Nyak

Mr. Cosmas George

Mr. Abraham Garang

Mr. Emmanuel Nasona Swoka
Ms. Leila Osman Khamis

Ms. Rejoice Samson

Mr. Najwa Haron

Mr. Kizito Oketa Modest

(2) Other Stakeholders in Media

Radio Miraya by UNMISS
Mr. Paul Qwalla
Ms. Patricia Okoed

Acting Undersecretary
Director of Training and Research

Director General of SSTVR, MOIB

Director, SSTVR

Head of Engineering & Technical Affairs, SSR
Head of Engineering & Technical Affairs, SSTV
Radio Engineering

TV Engincering, SSTV

D/Director, Engineering Section, SSTV

SSR, D/ Director of operations, Engineering Section
TV Operation

Camera SSTV

News Translator, reporter, editor, SSTVR
Reporter/Producer, English/Program, SSTV
Reporter, Arabic News, SSTV

Reporter, News Department, SSR

Director of Program Department

Producer, Program

Producer, SSR Program

Cameraman, SSTV

Reporter, Producer

News Program, SSTV

Program, SSTV

Producer, English Service, SSTV

Head of Programmes
News Editor

Association for Media Development in South Sudan (AMDISS)

Mr. Alfred Taban
Ms. Ayaa Irene Proscovia

University of Juba
Prof. William Haizal

(3) Japanese side

JICA South Sudan Office
Mr. Mitsuaki Furukawa
Ms. Ayako Oi

Ms. Tomohiro Kuwabara

JICA Experts

Mr. Makoto Harada
Mr. Yoshinori Sawa
Ms. Tomoko Nakayama
Ms. Kukuko Muroya
Ms. Midori Matsumoto

Chairperson
Media development officer

Professor, School of journalism and communication

Chief Representative
Representative
Representative

Leader/Broadcasting Institution management 1/Democratization 1

Sub-Leader/ Broadcasting Institution Management
Coordinator/ Democratization

Coordinator

Program Production
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Project Title:

Project Design Matrix

The Project for Institutional Capacity Development of South Sudan TV and Radio

Implementing Agencies: Ministry of Information and Broadcasting (MOIB), South Sudan TV and Radio (SSTVRY), JICA Expert Team

Project Period: 4 years (DEC 2012 to NOV 2016)
Target Areas: Juba, Malakal, Wau etc.

Target Group; MOIB official, SSTVR staff

ANNEX 7: PDM (Version 4.0)

Date: Revised on 12 October 2015 (Ver. 4)

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important
Assumptions

Overall Goal:

Accurate, impartial and fair information is delivered to the people of South
Sudan.

1) Broadcasting hours for TV and Radio are increased.
{Baseline: Radio 9hr per day, TV12hr per day as of March
2012)

2) Coverage area is increased (Baseline: XXX% as of XXX)

3) The number of programmes produced by SSTVR is
increased.

4) The varieties of programmes produced by SSTVR are
increased. (Baseline: XXX, 2015)

1) Records of broadeasting

2) Technical data of coverage areas
3) Weekly programme schedule of SSTV
and SSR

4) Weekly programme schedule of SSTV
and SSR

* Human resources are developed in SSTVR to deliver accurate and fair
information to the people of South Sudan.

1) The short-term road map for SSTVR to become a public
broadcaster is impiemented.

2) The series of seminar on “The middle/long-term road map
for SSTVR to become a trusted public broadcaster” are held.
(Goal: XX times by the end of the Project)

3) In SSTVR, broadcasting equipment is operated, maintained
and managed in accordance with the manual.

4) The number of the programmes produced by SSTVR staff’
trained by the Project in accordance with the Programme
Guideline. (Goal: 15 programmes by the end of the Project)

5) The number of the Reporters' Handbock distributed to staff
(Goal: At least 50 copies)

6) The number of SSTVR staff participated in the training on
the Code of Ethics by the Project. (Goal: total 150)

7) The broadcasting contents by SSTVR are improved
compared to the broadcasting contents at the launch of the
project.

1) Project reports

2) The record of seminar

3) Records of operation and maintenance of
broadcasting equipment

4) Project reports

5) The record of distribution of the
reporters’ handbook

6) Attendance sheets of the training on the
Code of Ethics

7) Comments by media experts on broadcast
contents by SSTVR

* Media Act are
implemented
accordingly.

» Government and
Members of
Parliament do not
further intervene
in the contents of
broadcasting by
SSTVR.
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Qutput 1;

! The organizational and operational issues to be addressed

i are clarified to transform SSTVR into a public broadcaster
+ and a resolution policy and organizational vision are

i formulated in SSTVR,

1) A short-term road map for SSTVR 1o become a public
broadcaster is finalized.

1) The short-term road map for SSTVR to
become a public broadcaster

* Policy to
transform SSTVR
into a public

Activity 1-4:

Activity 1-5:

| Strategies to overcome issues are planned to transform
. SSTVR into a public broadcaster. .
i A short-term road map for SSTVR to become a public

! broadcaster is formulated through discussion with Board of

¢ Directors once they aremominated.

i A middle/long-term road map for SSTVR to become a
» trusted public broadcaster is formulated based on the

(2) Sub-Leader/Broadcasting Institution Management
(3) Equipment Management

(4) Programme Production 1. 2. 3.

(5) News Reporting 1. 2.3.4.

(6) Coordination/Democratization 1. 2. 3. 4.

2. Training in Japan, Training in a Third Country

3. Equipment etc.

(2) Scuth Sudan TV and Radio/SSTVR
2. Facility and Equipment

(1) Relevant facilities and equipment at
SSTVR

3. Local Cost

2) A middle/long-term road map for SSTVR to become a 2) The middle/long-term road map including a | broadcaster is
' public broadcaster that is trusted by the public, which budget plan sustained.
_______________ oo oo _.._____._|includesabudgetplanisfinalized. . 4 | . Mostofthe
Qutput 2: + The capacity of SSTVR staff in charge of operating and 1) The roles of the staff in charge of SSTVR engineering & | 1) Project reports by WG2 SSTVR staff who
1 maintaining broadcasting equipment is enhanced. operation are clarified. have been trained
| during the course
2) “Checklist for the outcome of OJT™ is recorded regularly | 2) Checklist for the outcome of QJT of the project
E and the contents are updated if necessary. remain in SSTVR.
3) The plan for maintenance of broadcasting equipment is 3) Manual on operation and maintenance of
; drawn and put in effect. broadcasting equipment
i 4) The record of maintenance of broadcasting equipment is | 4) Record of maintenance of broadcasting
| kept and updated regularly. equipment
E 5) Developed manuals on operation and maintenance of
............... b _.| DrOadCasting cquipment are distributed. | 5)Record of distribution of the manuals ______
Output 3 1 The capacity of SSTVR staff in charge of programme 1) The dedicated production team is functioned. 1) Project reports
E production is enhanced.
E 2) “Checklist for the Outcome of OJT” is recorded regularly | 2) Checklist for the Qutcome of OJT
E and the contents are updated if necessary.
_______________ oo 3) Propramme Guidelines is finalized. ________________|3)Programme Guidelines
Output 4 + The awareness towards professionalism (accurate and fair 1) A Code of Ethics for news reporters is finalized. 1) A Code of Ethics for news reporters
| news) is raised among SSTVR staff in charge of news
! reporting. 2) A Reporters’ Handbook is finalized. 2) A Reporters’ Handbook
Activity 1-1: | Baseline data are collected and analyzed to grasp the current | Input: Input:
i situation of media and its audience in South Sudan (Japanese Side) (South Sudan Side)
_______________ Lincluding those of SSTVR,
Activity 1-2 ! Information on public broadcasting institutions in other 1. JICA Experts 1. Couvnterpart Personnel
eeee__._i.countriesisprovided. = (1) Leader/Broadcasting Institution (1) Ministry of Information and
Activity 1-3 Management/Democratization Broadcasting/MOIB
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Activity 1-7: i Seminar on “A middle/long-term road map for SSTVR to
: become a trusted public broadcaster” are conducted,

_______________ e e e et

Activity 1-8: : The End-line survey is conducted to grasp the sjtvation of <Pre-condition>
_______________ + media and its audience in South Sudan. + The security
Activity 2-1: ! Tssues related to operation and maintenance of broadcasting situation in South
_______________ :cquipmentareanalyzed. Sudan is restored
Activity 2-2: 1 OJT related to operation and maintenance of broadcasting and stable enough
| equipment is conducted to the staff of SSTVR who are in for Japanese
_______________ {chargeofequipment. experts 10 be
Activity 2-3: | A manual on operation and maintenance of broadcasting deployed.

Activity 2-4:  The roles of the staff in charge of SSTVR engineering &

 of QJT.
Activity 3-4: | The staff of SSTVR who are in charge of programme

! production are taught on how to make programmes to raise

i awareness about social issues and introduce necessary
_______________ information forliving.
Activity 3-5: | Programmes to raise awareness about social issues and

! introduce necessary information for living are produced by

i the staff of SSTVR who are in charge of programme

Activity 4-6: | A Reporters' Handbook is developed based on the contents
| of OIT,

Activity 4-7  : Training of trainers on news reporting are conducted.
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