Flow Chart of Japan’s Grant Aid Procedures
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Major Undertakings to be Taken by Each Government

Annex-6

To be To be
No. Items covered by | covered by
Grant Aid | Recipient
1 | To ensure prompt customs clearance of the products and to assist internal
transportation of the products in the recipient country
1) Marine (Air) transportation of the Products from Japan to the recipient country B @ o
2) Tax exemption and custom clearance of the Products at the port of disembarkation ()
3) Internal transportation from the port of disembarkation to the project site (@) (®)
2 |To ensure that customs duties, internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the purchase of the products and the @
services be exempted
3 |To accord Japanese nationals and / or nationals of third countries whose services may
be required in connection with the supply of the products and the services such
facilities as may be necessary for their entry into the recipient country and stay @
therein for the performance of their work
4 |To ensure that the products be maintained and used properly and effectively for the
implementation of the Project @
5 |To bear all the expenses, other than those covered by the Grant, necessary for the
implementation of the Project @
6 {To bear the following commissions paid to the Japanese bank for banking services
based upon the B/A
1) Advising commission of A/P @
1) Payment commission &

(B/A : Banking Arrangement, A/P : Authorization to pay)
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in the attached sheets.

Dushanbe, November 26, 2015

Japan.
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7. Expected Outcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as follows;

[Quantitative Effect]

Effect

Base Value (2014)

Target Value (2020)

Sughd SETM
Area of Pothele annually repaired by
cold-mix asphalt (m?%)

71,000

109,000

Sughd SETM

Length of Pavement annually overlaid
by hot-mix asphalt (equivalent 2
lanes) {km)

11.2

Kulyah SETM
Area of Pothole annually repaired by
cold-mix asphalt {(m2)

24,000

48,000

Kulyab SETM
Length of Pavement annually overlaid

by hot-mix asphalt (equivalent 2
lanes) (km)

[Qualitative Effect]

i. Because the cold-mixed asphalt is able to be produced in the asphalt plant as
well as the hot-mixed asphalt and proper equipment are to be utilized for
pothole repair, the road quality of the repaired area is to be bettered and the

life of the repaired area would be extended.

ii. Due to the production of the hot-mixed asphalt in the self-owned plant
instead of ptocurement from outside, and usage of proper equipment, both

cost and quality in the asphalt overlay work are to be improved.

ili. By the equipment procured for disaster recovery, the less frequency of the

traffic stoppage by disasters (flood and/or avalanche) would be expected. -

 The Tajikistan side has responsibility to monitor the progress of effects based on

the above described indicators, as well as its achievement targeted by year 2020.

Undertakings Taken by Both Sides

Both sides confirmed the major contents of necessary undertakings described in
Annex 6. The Tajikistan side assured to take the necessary measures and
coordination including allocation of the necessary budget which are preconditions
for the implementation of the Project. Tt is further agreed that the described costs
are all indicative, ie. at Outline Design level. More accurate costs will be
calculated at the Detailed Design stage, Contents of Annex 6 will be updated as the
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guidelines.
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3. After the Project

NO

Items

Cost
Deadline In charge |(Thousand| Ref.
somoni)

[Fo maintain and use properly and effectively the facilities constructed and equipment |After completion of} MOT 5,707

provided under the Grant Aid

1)  Allocation of maintenance cost

) Operation and maintenance structure
B) Routine check/Pericdic ir lon

the construction

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
{MOT: Ministry of Transfer, MOF: Ministry of Finance, MOFA: Ministry of Forign Affairs, SETM:State Enterprise Transport Management, SEHM;
State Enterprise Highway Management)

Major Undertakings io be Covered by the Japanese Grant

No

Items

Deadline Cost Estimated
{Million
Japanese Yen)*

To provide equipment

1)  To ensure prompt unloading and customs clearance at the port of

disembarkation in recipient country

during the construction

a) Marine(Air) transportation of the products from Japan to the recipient country

1951
b) Internzl transportation from the port of disembarkation te the project site
) To provide equipment with installation and commissioning
2 | Toimplement detailed design, tender support and construction supervision Before end of -
(Ci ) contract
3 | Contingencles During the project "
Tatal 1988

*; The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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Annex7

Project Monitoring Report (PMR)
Project Monitoring Report
on
Project Name
Grant Agreement No. XXXXOXX
20XX, Month
Organization Information
Person in Charge
Authority {Division)
(Signer » '
of the | Contacts Address:
G/A) ~_Phone/FAX:
Email:
Person in Charge
| (Division)
Executing Agency Contacts Address:
Phone/EAX:
Email:
Person in‘ Charge
(Divisicn)
Line Agency
Contacts Address:
Phone/FAX:
Email:
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Outline of Grant Agreement:

e s v Bl Government of Japan: Not exceeding JPY mil.
Government of ( ¥

Project Title
Signed date:

EN Duration:
Signed date:

G/A Duration:
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Qualitative Effect

[7: Project Implementation
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Actual: (PMR)
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5. FEH AFEMIRX L

FTUIFIL

£S5 £ M RE CaP— FATHRES RTE
WEB :
1 ASifln highway classification and http://www.unescal?. U G UNESCAP 2012 4
design standards org/ttdw/common/tis
/ah/AnnexII-E.pdf
Presidential Degree #569, about 2011 4%
2 |seasonal limitations for cargo B aB— KRAEETF 1L ASH
transportation
Presidential Degree #250, about 2011 4
3 ’ B aE— KU
MOT M PNl 4nen
Presidential Degree #779, about 2006 4
4 | oversized and overweighed B aE— KA TEF
. 12H429H
transportation
5 |MOT #Hi#[X X i o — MOT 2015 48
Inception Report: CAREC ADB, 2012 4
6 |Regional Road Corridor B aB— HIOFXAH 45
Improvement Project BUF
7 MOT, Fuel consumption table for B ap MOT 2011 4
2007-2011
National development strat WEB :
e .
ational Cevelopment SHAte8Y | http://ameu. gki tj/eng . B2U% 2K | 2008 4
8 | of the republic of Tajikistan ) i F VI
. /images/stories/nds e B 8 H
for the period to 2015:
n.pdf
National target development
9 strateg'y for tr??SPOﬂ sector of the - S HIOFAL 2011 42
republic of Tajikistan to the year BT
2025:
Transport sector master plan: ADB,
10 |Developing Tajikistan’s Transport X o — ZIUXAL | 2011 A
Sector BURT
SETM Sugd
TSI D [ o E— MOT 2015 4
Equipment list
ETM Kul
g |SETM Kulyab, B 2B MOT 2015 4
Equipment list
SETM Sugd,
13 | Annual Budget for road B aB— MOT 2015 4
maintenance
SETM Kulyab,
14 | Annual Budget for road X3 ap— MOT 2015 4F
maintenance
ETM
15 [SETMSued, [ S E— MOT 2015 4
Employed specialists list
SETM Kulyab
16 YR, [ S MOT 2015 4

Employed specialists list
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