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Venue MOTC
Date July 8, 2013 14.00~
Particpants Refer to attached file

At the beginning of the meeting Mr.Mizota mentioned that CTI Engineering won a tender to

implement the Project.

Introduction from Mr. Mizota on agenda, location of the Project, implementation Schedule,

implementation structure of the Project, decision according to MT, outputs and phases of the

Project, Japanese Expert Team, outline of data base system.

Mr. Mizota told that Project implementation consists of 3 Phases and 4 outputs (hand-outs of

Kick-off meeting 2nd page).

First JCC meeting is planned to be held on August. Overall 4 JCC meetings are planned to be

held.

During discussion Nurmanbetov Kadyr, Deputy of RMD was appointed as Project Manager.

Mr. Kitamura introduced bridge photographing technology in order to create 3D format photo

viewing.

Mr. Sodonbaev will give the list of 3-5 RMD staff for photographing training by JICA Expert

Team.

MTA meeting is planned to be held on 10th of July at 10 A.M.

Mr. Keldibek, Deputy of Minister clarified from Mr. Tanaka about budget allocation for MT

travel allowances, who live in regions. Mr. Tanaka replied that it was indicated in official

document execution of cooperation and in Record of Discussion that Kyrgyz side obliged to

cover all travel allowances. And if there is subject to change according to Ministry budget it

should be rewrite and confirm again until the first JCC meeting.

Mr. Tanaka informed that in case of a possible allocation of budget to travel allowances, detailed

cost estimation is required to approve the budget. Cost estimation should be made of articles on

travel expenses, which are officially approved by the Ministry.

Mr. Mizota explained in detail development of Date Base System. Partners are requested to

submit proposals according to DB structure and elements before DB development.
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Venue MinistryofTransport andCommunications,conference-room# 407
Date August27th,2013  10:00a.m. ~12:15p.m.

Participants
 

Refer to attachment 

CONTENTS OF THE MEETING  
1) Opening remarks from Mr. Mizota: the following issue is to be confirmed by C/P:  

- Issues on maintenance of bridges and tunnels. 
2) Presentation from Mr. Miura on Tunnel Facilities. 
3) Presentation from Mr. Hiroi on Tunnel Construction.  
4) Presentation of issues on bridge maintenance from Mr. Kitamura and Mr. Miyauchi. 

 
RESULTS OF THE MEETING 

Mr. Mamaev will decide the possibility to inform other donors on issues of maintenance of 
bridges and tunnels. 
Mr. Nurmanbetov will make sure the staff members of all PLUADs/UADs to participate in
trainings which will be carried out by Master Trainers. Also RMD will make sure smooth
execution of trainings to be carried out by Master Trainers. 
Regarding the maintenance of tunnels, the following activities are planned: 

- Manuals on the inspection and routine maintenance of tunnels will be developed
mainly together with staff members of BO UAD. 

- Site training for tunnel maintenance is planned to be held in the middle of
September 2013. This training will be held at tunnel #2 which is under jurisdiction
of DEP 30. The period of training is 3 to 4 days. 

C/P will make sure some staff of DEP 38 to participate in training on tunnel maintenance. 
C/P are required to take measures against water leak in tunnel #2.  
All tunnels are maintained by the Tunnel Service Division which is under the BO UAD.    
The funds from the National Budget are allocated only for salaries of staff members of BO
UAD.  2 check points were established in Sosnovka and Kara-Kul towns in 1996 for 
collecting fee for tunnel pass according to the Kyrgyz Government Decree (1996). The
collected funds are used and they are sufficient for routine maintenance of tunnels.
However additional funds from the National Budget or from other external sources
(donors) are required for replacement of ventilation system or other big-scale works. 
The Project will assist MOTC in cost estimation of tunnel and bridge maintenance. A plan of 
budget for appropriate maintenance will be developed considering budget limitations. 
Most of existing bridges were designed and built in Soviet period. Some bridges with defect
designs were approved also. This happened because there was only one organization
namely Design Institute which designed bridges. Now situation has changed. There are
private companies which can design, carry out supervision, etc. Therefore MOTC is trying
to shift to the system “Customer-Contractor-Independent Technical Supervision”. 
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Venue MinistryofTransport andCommunications,conference-room#407

Date October16th,2013  14:00 a.m.~16:00 p.m.

Participants Refer toattachment

CONTENTS OF THE MEETING  

Opening remarks from Mr. Mamaev: introduction of Project, its goals, Agenda, introduction
of donors and RMD staff.  
Presentation from Ms. Milovatskaya on Project: location, outline, implementation
schedule, work schedule of the Project.  
Presentation from Mr. Imankulov on present condition of bridges and issues on
maintenance of tunnels.  

 
RESULTS OF THE MEETING 

 
Question from Mrs. Rie Hiraoka  ADB: 
Maintenance of bridges and tunnels is mostly part of overall Road Asset Management
Maintenance Plan. There is plan schedule for developing of bridges and tunnels
maintenance, how about road maintenance plan? 
By the end of 2014 it seems Ministry of Transport has to identify the cost of maintenance
and it inevitably has to discuss where financial and human resources coming from? Do you
know how to mobilize human and financial resources by the end of 2014 for bridges and
tunnels maintenance and also for general road asset? 
 
Answer from Mr. Imankulov: 
Bridges in Kyrgyzstan were constructed in1960-1970. Due to the lack of budget, we repair
about 10 bridges in one year. We understand that money sources should be divided into 
road maintenance and bridge maintenance. 
 
Answer from Mr. Mamaev: 
Under the lack of financing resource, main responsible organizations, PLUADs and DEPs, are
carrying out routine maintenance to support and to keep the road in condition good enough
for passing the vehicle. Activities of the analysis and measures for the improvement of 
technical condition of bridges and tunnels have not been conducted by MOTC. Teaching the
staff of MOTC will help them how to conduct inspection and make budget. As you know the
bridge consists of different parts, such as foundation, superstructure, and substructure.
Bridge design also should consider river side as well. So, we should approach to the budget
planning comprehensively. When we start to work in Project, we involve local staff in each 
area where they have bridges and tunnels. Regional representatives have been taught how
to conduct bridge and tunnel inspection. At the end of the Project, the result would be
creation of data base, prioritization, budget planning and its allocation. 

 
Question from Mr. Engel Gardt Dmitriy Vladimirovich EDB: 
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Now we are talking about existing 5 tunnels. Has MOTC planto construct new tunnels up to 
2015? 
 
Answer from Mr. Mamaev: 
MOTC has planned the construction of two tunnels in Too-Ashuu pass. The first tunnel will 
be 2-3 times longer than existing tunnel, with 3.8km long. It will be located at 108 km and 
reach Suusamyr valley. First tunnel is approved within the framework of “North-South”
Highway Project. The finance for the first tunnel has been defined, and ratification of 
financial agreement is in the progress. Survey works and the preparation of the final 
geological report will be carried out in 2014. And, accordingly the second tunnel the 
finance is not defined. We have a plan to negotiate with donors. And if we would succeed
in negotiation, we will start construction works in 2015. 

  
Question from Mrs. Cordula Rastogi WB: 
We have seen over the years Ministry has focused on Asset Management, not only on 
bridges and structures, but also on road infrastructure and also trying to give more 
responsibility to Road Maintenance Department. What kind of maintenance measures 
would you actually execute? You mentioned some of the bridges have been constructed in 
1960-70s, I would assume they are already expired lifespan. Do you request PLUADs and 
DEPs to restrict heavy vehicle on these bridges? Or what are the measures Ministry make 
sure that bridge would not collapse? As for the tunnels design, most of the points presented 
here seems to be the issue of design rather than maintenance. What are the measures the 
Ministry make sure that they have no accidents in these tunnels, because of pure 
ventilation, no light? Do you restrict travel in the tunnel? You mentioned one element is 
budget, but there are other elements like techniques, like responsibilities? 
 
Answer from Mr. Imankulov: 
Some bridges service life has been expired. Every year, only emergency conditions bridges
have been repaired by PLUADs within budget.  
 
Answer from Mr. Nogoev: 
Within the framework of Project, RMD staff has inspected all of the bridges in regions.
Collected data would be examined. The bridges in emergency conditions would be
considered in 2014 budget.  

 
Answer from Mr. Mamaev: 
The important thing was pointed out by Mrs. Cordula that one of the issues is the mistake in
design stage. As you see on the pictures, for instance, exposure of rebar is not caused by
traffic or heavy loads. On the slab, the design process made some mistakes. Also it might be
the mistakes in the stage of construction.  
 
Question from Mrs. Aidai Bayalieva WB: 
As I see, you planned to develop Bridge manual. As far as I know, MOTC so far has no 
manuals on bridge and tunnel maintenance. Three years ago JICA had implemented the
project by developing bridge inspection manual. As I know, MOTC has planned to develop
Road Management System based on road network data base. Also, Data Base System on
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bridgesand tunnelswill becreated within theframeworkofProject.
 
Question from Mr. Takemura Yoshimasa: 
I think Road Asset Management System (RAMS) Project by World Bank is also important for
the comprehensive activity in Kyrgyzstan. If possible, could you share the progress on the
activity of RAMS? 
 
Answer from Mr. Mamaev: 
The Project is ongoing now and now we are in the process of involving specialists and
experts. We have issues, but working on it. We approved the consultants. Financial source
has been already approved, but we cannot use in the way as World Bank requesting, which
is not corresponding to Kyrgyz law. Or if the procedure corresponds to Kyrgyz law, it is
different from policy or procedure of WB.  
 
Question from Mr. Mirdin Eshenaliev ADB: 
Are you going to involve private sector to bridge and tunnel maintenance? And if you plan
to involve private sector, it is important to invite them to participate in seminars and
meetings.   
 
Answer from Mr. Imankulov: 
If the budget of maintenance work exceeds 500 000 som, MOTC holds open tender.And all
companies willing to participate in such tender, including private sector.  
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Venue Ministry of Transport and Communications, conference-room # 407
Date October 30th, 2013   10:10 a.m. ~ 12:20 p.m. 

Participants Refer to attached file 
CONTENTS OF THE MEETING  

1. Presentation from Mr. Miyauchi on effective maintenance management of bridges  
in the Kyrgyz Republic 

2. Presentation from Mr. Mizota on organizational structure and demarcation of 
functions on maintenance management of bridges and tunnels 

3. Others 
RESULTS OF THE MEETING 

The results of the meeting will be reported to Mr. Mamaev K., Director of the
Project. 
 For the systematic planning and implementation of maintenance management of
roads, MOTC currently needs nation-wide unified Road Passport system, and the
bridges inspection sheets, proposed at the meeting, should be a part of Road
inspection sheet. Assistance from JICA Expert Team is required for the development
of Road Passport. 
Establishment of Task Force, proposed by JICA Expert Team, is necessary for
planning and implementation of maintenance management of bridges and tunnels. 
Establishment of Steering Committee, proposed by JICA Expert Team is necessary
for nation-wide planning of maintenance management. Appropriate staffs from
other institutions like universities, Design Institute and other organizations need to
be included into this Committee. 
The staff number of DEP 9 and DEP 30 which are administrating 2 tollbooths on
Bishkek-Osh road and the Kolbaev Tunnel, will be discussed and analyzed inside
MOTC for appropriateness, and the results will be reported to JICA Project. 
 MOTC will need equipment, proposed at the meeting, (rebar check, infrared
camera, Schmidt Hammer, tools for carbonation depth measurement) for 
implementation of detailed inspection of bridges.  
Within 2 months MOTC will prepare cost estimation for repair and reconstruction,
introduced by Mr. Miyauchi at the presentation by using the methods, proposed by
JICA Expert Team. 
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August 28, 2014 at 42 Isanov Str., 4th floor, Conference Room # 407, MOTC, between MOTC and JICA. 
Chairman of 3rd JCC meeting was Mr. Kubanychbek Mamaev, Project Director of the Project. The 
participants of the meeting are listed in Appendix 2. 

As a result of discussions and exchanges of opinions in the meeting, JICA and MOTC came to an 
agreement on the following issues. 
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Venue MinistryofTransport andCommunications, conference-room#407

Date August 28th, 2014  10:00a.m. ~12:00p.m. 

Participants Refer toAppendix-2

CONTENTSOF THEMEETING
1. Collection and Input of Bridge Data 
2. Formulation of Maintenance Management Plan: 

(1) Short-term Plan for Maintenance Management of Bridges   
(2) Short-term Plan for Maintenance Management of Tunnels 

3. Formulation of Manuals  
4. Revision of Project Design Matrix 

MEETING RESULTS 
 
Short-term Plan for Maintenance Management of Tunnels 

 Mr. Bazaraliev B., Head of Informational Department and Tunnel Service (BO UAD) 
introduced the short-term plan for maintenance management of tunnels. 

 Mr. Nurmanbetov K.R., Deputy Director of the Road Maintenance Department 
(RMD),proposed to add more tunnel equipping  fire safety system installation in Kolbaev 
tunnel, to provide fire extinguishers next to the emergency phones inside the tunnel. 
Provision of a tow car to escape the damaged vehicles out of the tunnel is also essential in 
the view of safety aspect.  

 Mr.Bazaraliev B. informed that a fire extinguisher used to be located in Sosnovka village near 
DEP#9 (about 70km away from the tunnel site). It took about 1.5  2 hours for the fire 
extinguisher to get to the tunnel. Now the fire extinguisher is located near the Kolbaev 
tunnel.  

 Mr. Shalpykov Kaldar, Head of Quality Production Control (BO UAD) asked when the 
proposed short-term plan for tunnel maintenance will be actually conducted and if MOTC 
have enough capacity and sources to conduct this plan. 

 Mr. Bazaraliev replied that tunnel service staff can conduct the short-term plan from 2014 to 
2016.  
 

Short-term plan for Maintenance Management of Bridges         
 Mr. Nurmanbetov K.R., Deputy Director of the Road Maintenance Department (RMD), 

introduced the short-term plan for maintenance management of bridges. He informed about 
the ongoing repair works of 5 bridges planned for the year of 2014. All of the works are 
planned to be completed by the end of 2014. 

 Standards for prioritizingrepair works are needed to be developed in the view of economic 
importance, interstate connection capacity and international connection capacity with the 
neighboring countries. It is important to take into consideration the regional industries of the 
states, such as tourism, natural resources, agriculture etc.  

 According to the RMD information, maintenance and repair works are implemented by DEPs 
and capital repair works including new bridge construction is conducted by the 
contractorunder the management of PLUADs/UADs. 

 The Budget request flow-chart introduced in the meeting is reasonableunder the current 
MOTC structure. At the same time, it is of importance to monitor carefully if itssystem of 
budgetingfunctions as we areexpecting.Hence, MOTC is requested to assess the flow of 
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request andbudgetingandfeedback to the project with countermeasures uponnecessity in
order to finalize itas practical at  the next JCC Meeting.   
 

Formulation of Manuals  

 Proposed manuals are decided to be utilized practically starting from September 2014. 

Others: 

 IRI data and video records might be utilized for the maintenance/repair works planning.   
 Finally Mr. Oyama, JICA Representative in Kyrgyz Republic, advised to utilize Project results 

for the efficient budgeting of RMD of MOTC.  
 

Collection and Input of Bridge Data: 
Bridge data of 98 % on the international road and 81% on national roads have been collected. 
Collection of data on subject bridges has been approximately 90% completed at the end of July 
2014. The number of bridges with data uncollected is approximately 100 bridges which is planned 
to be collected from September to December 2014. 

Collection Status of Bridge Data 

PLUAD/UAD 
International/ 

National 
Total Number  

of Bridges 
Collected data  

by End of July 2014  
Collection  

Rate 

PLUAD No.1 
International 16 16 100% 

National 76 73 96% 

PLUAD No.3 
International 4 4 100% 

National 81 81 100% 

PLUAD No.4 
International 120 120 100% 

National 57 47 82% 

PLUAD No.5 
International 11 11 100% 

National 38 23 61% 

PLUAD No.6 
International 9 0 0% (*1) 

National 70 56 80% 

BO UAD 
International 130 130 100% 

National 64 55 86% 

BNT UAD 
International 45 45 100% 

National 57 18 32% 

OSI UAD International 59 59 100% 
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National 54 50 93% 

OBI UAD 
International 35 35 100% 

National 3 0 0% (*1) 

Total 

International 429 (*2) 420 98% 

National 500 (*2) 403 81% 

Total 929 823 89% 

*1 It is impossible to inspect due to the road closure; 
*2 The value is expected value at present.

 

 

Revision on Project Design Matrix (PDM): 
The revised Project Design Matrix, Version 3, is shown in Appendix 1 and the revised contents are explained as
follows: 
 

Revision on Objectively Verifiable Indicators 

Objectively Verifiable Indicators in RMD Revised Objectively Verifiable Indicators 

4-5 [T] A short-term plan with cost estimation for
maintenance management of tunnels is
prepared by RMD/PLUADs/UAD by [June 2015] 

4-5 [T] A short-term plan with cost estimation fo
maintenance management of tunnels i
prepared by RMD/BO UAD by [June 2015] 

 
Revision on Japanese Side 

Before Revision After Revision 
1) Team Leader / Bridge Maintenance Expert (1)  
2) Deputy Team Leader / Bridge Maintenance 

Expert (2) 
3) Bridge Maintenance Expert (3) 
4) Tunnel Expert-1 (Structure) 
5) Tunnel Expert-2 (Facilities)
6) Database Expert 
7) Cost Estimator / Detailed Bridge Inspection  
8) Coordinator / Bridge Inspection Assistant 
9) Bridge Maintenance Expert (4) / Assistant for 

Detailed Bridge Inspection / Assistant for 
International Roughness Index (IRI) Survey 

10) Local Coordinator 
 

1) Team Leader / Bridge Maintenance Expert (1)  
2) Deputy Team Leader / Bridge Maintenance 

Expert (2) 
3) Bridge Maintenance Expert (3) 
4) Tunnel Expert-1 (Structure) 
5) Tunnel Expert-2 (Facilities) 
6) Database Expert 
7) Cost Estimator / Detailed Bridge Inspection  
8) Coordinator / Bridge Inspection Assistant 
9) Bridge Maintenance Expert (4) / Assistant for 

Detailed Bridge Inspection / Assistant for 
International Roughness Index (IRI) Survey 

10) IRI Survey Expert 
11) Local Coordinator 

 
Revision on Equipment 

Before Revision After Revision 
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1) Lighting Facilities 
2) Schmidt Hammers 
3) Test Hammers 
4) Infrared camera 
5) Electricdrill 

 

1) Lighting Facilities 
2) Schmidt Hammers 
3) Test Hammers 
4) Infrared camera 
5) Electricdrill 
6) VIMS 

Training in Japan 

Before Revision After Revision 

None 

Training in Japan will be implemented twice during 
the implementation of the Project. The schedule and
participants of the training in Japan are as follows: 
1) Schedule 

1st training: September 2014 
2nd training: September 2015 

2) Participants 
5 person for each training 
Participants will be chosen from the member of 

counterparts and master trainers of the Project. 
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*TheMasterTrainerwill beselectedbyJunewithgettinganodfromMOTC. NumberofWorkshops
*Workshopwill beheldmonthlyinconsiderationof thenormal work. Workshops/Trainings

Appendix9

O
U
TP

U
T(

1)
De

m
ar

ca
tio

n
fo

rt
he

M
ai

nt
en

an
ce

M
an

ag
em

en
t

O
U
TP

U
T(

2)
De

ve
lo

pm
en

to
fD

at
ab

as
e

Sy
st

em

O
U
TP

U
T(

3)
Ca

pa
ci
ty

En
ha

nc
em

en
tf

or
th

e
Ro

ut
in

e
M

ai
nt

en
an

ce
,I

ns
pe

ct
io

n
an

d
Ev

al
ua

tio
n

O
U
TP

U
T(

4)
Ca

pa
ci
ty

En
ha

nc
em

en
tf

or
th

e
M

ai
nt

en
an

ce
M

an
ag

em
en

tP
la

n

Aug Nov
2013 2014

Jun Jul Aug SepJanDecJul
2015

Oct Nov Dec Jan Oct NovSepJul

Report

KyrgyzRepublic
BudgetPlanning

Content
of

Work

JointCoordination
Committee

Jun Feb Jun DecMar AugApr May

FlowChartoftheProject
Month
Year

Sep Oct Feb Mar Apr May Jan
2016

Numberof
Workshops 11 17 9 17 2 3 5 6 3 1 5 3 9 2 1 51 5 4 4 2

ReviewofManual

ReviewofManuas

Tunnel Inspection
Tunnel Inspection

WorkPlan

WorkPlan

ProgressReport ProgressReport ProgressReport Final Report.

PreparationofWorkPlan

ConsensusofWorkPlan

Holdingof thekickoff seminar

PreparationforProgressReport
PreparationforProgressReport

PreparationforProgressReport
andDiscussionforTarget 3

Final Seminar PreparationforFinal
Report and

Discussionfor
Target 4

Procurementfor theEquipment

3rd 5th4th

JapanTraining

CostEstimatebyPLUAD/UAD AjustmentofBudget inPLUAD/UAD BudgetaryRequest fromPLUAD/UADtoMOTC(RMD) BudgetaryRequest fromMOTC(RMD)toMinistryofeconomyandfinance

7th

JapanTraining

1st

WorkPlan

2nd

kickoff seminar

6th
Final Seminar

Designand
Development
ofDatabase

System

<BridgeInspection>
BasicDataCollection/Inspection

InputData
(Initial Data)

InputData
(BasicData)78%

Designof theManagement
Standard/

Control Level

Evaluationof
MaintenancePriority

Development
ofDatabase

System

Input Information(Initial Data)

U
nd

er
st
an

di
ng

of
St

at
us

an
d

Ai
lit

y
of

Da
ta

ba
se

M
ai
nt

en
an

ce

PreparationofManual
(Routinemaintenance/Basic
Datacollection/ Inspection)

ImproveofManual

<Tunnel Inspection>
DataCollection/Inspection

BridgeInspection

Development/ImprovementofDatabaseSystem

PreparationofManual
(forDatabase)

U
nd

er
st
an

di
ng

of
St

at
us

an
d

Ai
lit

y
of

In
sp

ec
tio

n
an

d
Di

ag
no

sis
U
nd

er
st
an

di
ng

of
St

at
us

an
d

Ai
lit

y
of

M
ai
nt

en
an

ce

Pr
ep

ar
at

io
n
of

M
an

ua
l

(M
an

ag
em

en
tS

ta
nd

ar
d
/

Co
nt

ro
lL

ev
el

)
Improvement
ofDatabase

System

Tunnel
Inspection
Evaluation

Reviewof
Manual

Understanding
ThePresent
Demarcation

Trial ImplementationofDemarcation(Draft)

Id
en

tif
y
Is
su

es
an

d
Im

pr
ov

e

CapacityDevelopmentofBasicSkillsinBridgeandTunnel Maintenance Improvementof theMaintenanceManagementPlanconsideringLCC

Reviewof
Manual

Beingableto
formulate
maintenanceand
managementplan

RM
D

fin
al
yz

ed
da

ta
ba

se
sy

st
em

10
0%

Ac
hi

ev
ed

Th
e
re

su
lts

of
in

sp
ec

tio
n

an
d

co
nd

iti
on

ra
tin

g
w
er

e
ev

al
ua

te
d
by

RM
D

10
0%

Ac
hi

ev
ed

Lo
ng

te
rm

pl
an

w
ith

LC
C
w
as

pr
ep

ar
ed

by
RM

D
10

0
%

Ac
hi

ev
ed

InputData
(InspectionandEvaluation,

PlanofMaintenance)

ReviewofManual

Development of
DatabaseSystem

Pr
op

os
iti

on
of

Th
e

Im
pr

ov
ed

De
m

ar
ca

tio
n

Pl
an

(D
ra

ft
)

Di
sc

us
sio

n
of

Th
e
Im

pr
ov

ed
De

m
ar

ca
tio

n
Pl

an

Rolesofmaintenancemanagement ofbridges
andtunnelsarebeingimplemented

Ap
pr

ov
e

of
D

em
ar

ca
tio

n
by

M
O

TC

M
in

is
te

ria
lO

rd
er

w
as

sig
ne

d
on

th
e

de
m

ar
ca

tio
n

of
fu

nc
tio

na
ld

ut
ie

s

Terminal Evaluation

PreparationofPlansandCostEstimation
BasedonLCC
MaintenancePlan

De
ve

lo
pm

en
to

fB
as

ic
Sk

ill
s

Bridge2ndInspectionBridge Inspection

ReviewofManual

Tunnel Inspection

PreparationofManual
(Evaluation)

Bridge Inspection

PreparationofBridge
MaintenancePlan(Based

onLCC)

Bridge Inspection

De
ve

lo
pm

en
to

fD
at

ab
as

e
Sy

st
em

De
ve

lo
pm

en
to

fS
ki
lls

PreparationofPlansandCostEstimation
MaintenancePlan
Budgeting

Finalization

ImprovementofManual

Finalization

Id
en

tif
ic

at
io

n
of

Pr
es

en
tD

em
ar

ca
tio

n

Tr
ia
lI
m

pl
em

en
ta

tio
n
of

th
e
D
em

ar
ca

tio
n

D
em

ar
ca

tio
n
of

m
ai
nt

en
an

ce
m

an
ag

em
en

tw
as

ap
po

ve
d

by
RM

D
10

0
%

Ac
hi

ev
ed

AdditionofManual

Tunnel Inspection

N
at

io
nw

id
e
m

an
ag

em
en

tc
rit

er
ia

w
as

Co
m

pl
et

io
n
of

In
iti

al
Da

ta
In

pu
t

78
%

BridgeInspection

InputData93%

Evaluationof
MaintenancePriority

PreparationofPlansandCostEstimation
MaintenancePlan
Budgeting

PreparationofBridge
MaintenancePlan
(BasedonLCC)

Be
in
g
ab

le
to

fo
rm

ul
at

e
m

ai
nt

en
an

ce
an

d
m

an
ag

em
en

tp
la
n

Preparationof PlansandCostEstimation BasedonLCC
ManagementPlanand CostEstimation
MaintenancePlanand CostEstimation

Bridge2ndInspection

U
nd

er
st
an

di
ng

of
St

at
us

an
d

Ab
ili
ty

of
O
rg

an
iza

tio
n

an
d

fu
nc

tio
n

Understandingof
CauseofDamage

PreparationofManual
(ManagementMethodandMaintenancePlan)

Th
e
RA

M
S
w

as
es

ta
bl

ish
ed

on
3

Ap
ril

20
15

30master
trainers

certifiedbythe
Japanese
Expert

1

1 2

10

5

1

11 2

1 5
5 1

3 8

1 1

3 2 1

3 31 3 1 4 1 2

1 2 6

1 1 1

5

4 1 1 51 4

5

ReviewofManuas

Sh
or

t
te

rm
pl

an
w
ith

co
st

es
tim

at
io

n
w
as

ce
rt
ifi

ed
by

RM
D

10
0

%
Ac

hi
ev

ed

Finalization









List of MOTC Orders under the Project

Order Issued date

1. BO UAD Order on Tunnel Maintenance Obligation 2015.02.27
2. MOTC Order on Section Establishment 2015.03.11
3. RMD Order on Bridge Inspection 2015.03.16
4. RMD order on Section Establishment Road Asset

Management Section
2015.04.03

5. RMD order on the Approval of the Regulations on RAMS 2015.04.13
6. MOTC Order on Manual Approval 2015.08.20
7. BO UAD Order on Sustainability of Results 2015.09.16
8. RMD Order on Approval of Project Products 2015.08.10
9. RMD-Universities on Manuals Submission 2015.10.12
10. MOTC Order on Institutional Demarcation 2015.10.16
11. RMD Order on Institutional Demarcation and Monitoring

System
2015.11.10
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Within the framework of the 
Management of Bridges and T  financed by JICA, the inspection of 861
bridges has been initiated, and the data base system for bridge maintenance has 
been developed.  
For the further effective data base system management and timely monitoring of 
roads, bridges, tunnels and other facilities I hereby order:  

1. To Sodombaev Zh.A., the Director of RMD under the MOTC of the Kyrgyz 
Republic to impose the following directives by March 10, 2015: 

- Make the necessary amendments in the staffing structure of the RMD under the 
MOTC and establish the Road Asset Management Section within the existing staff 
structure; 
- Develop the Statute for the Road Asset Management Section and define its 
functions and tasks; 
- Equip the section fully with sufficient material and technical resources. 

2. Control over the execution of this order lay on the Head of RMND under the 
MOTC Alypsatarov M.J. 

Minister   K.I.Sultanov  
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MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC 

ROAD MAINTENANCE DEPARTMENT 

 

 

Outgoing No.04-12/548 

Date: 16 March 2015 

 

To: Heads of PLUADs No. 1, 3, 4, 5 and 6;  

UADs OSI , OBI, BNT  

 

ORDER 

on the Planned Inspection A and Routine Maintenance of bridges in the Kyrgyz Republic 

With the purposes to clarify, correct and complement data collected during the years 2013-2014 
t for Capacity Development 

for Maintenance Management of Bridges and Tunnels in the Kyrgyz Republic, the staff of DEPs are 
required to carry out Planned Inspection A of their related bridges within March and April 2015. 
Inspection schedule by PLUADs/UADs and DEPs is given in Appendix 1. In addition, routine 
maintenance of bridges in accordance with the form attached as Appendix 2 is required. Electronic 
copies of the completed attachments are to be provided to the e-mail address of the PLUAD and 
UAD, and not by fax. A short description of the appendices is as follows:  

Appendix 1: General information on the Planned Inspection A and the schedule for the 
year 2015; 

Appendix 2: Excel Form for input of the date collected on the Planned Inspection A. All of 
the collected data must be entered into Excel form; 

Appendix 3: Sample on hoe to fill up the Form; 

Appendix 4: Calculation scheme of the estimate to be prepared by the PLUADs/UADs and 
DEPs based on the Planned Inspection A; 

Appendix 5: List of the bridges with conditions from critical to good and the roads these 
bridges are located on; and the 5 year plan; 

Appendix 6: General information on the on the bridge routine maintenance and the form 
for filling up. 

 

K. Nurmanbetov 

[signed] 

Deputy Director 

Road Maintenance Department 

 

Responsible: N. Eraliev  
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ROAD MAINTENANCE DEPARTMENT

UNDER THE

MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC

No. 30-OD
Date: 3 April 2015 

ORDER

        In realization of the Order of the Ministry of Transport and Communications of the Kyrgyz 
 under the Road 

Maintenance Department 2015, #62, I herewith order to:

1. Make the necessary amendments in the staffing structure of the RMD under 
the MOTC and establish the Road Asset Management Section within the 
existing staff of 4 persons; 
 

2. Develop the Statute for the Road Asset Management Section and define its 
functions and tasks; 
 

3. Equip the section fully with sufficient material and technical resource; 
 

4. Control over the execution of this order lay on me. 
 

J. Sodombaev 
[signed] 

Director 
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MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC 

 

No.: 235 
Code (OKPO): 00036512 
 
Date: 20 August 2015 
 
 

ORDER 
on the approval of the Manuals on the maintenance of bridges and 

tunnels developed under the JICA Project 

 

In order to ensure effective work on the enhancement of the capacity for maintenance 
management of bridges and tunnels in the Kyrgyz Republic, I hereby order: 

 

1. To approve the attached: 

o Database System Manual 
o Manual for Bridge Maintenance 
o Manual for Tunnel Maintenance 

 

2. To the Director of the RMD/ MoTC Duishonkul Sultanov to: 

o administer the above listed manuals for the management 
o recommend the above listed manuals to the educational institutions for 

utilization in the curriculum 
 
 

3. To make the Deputy Minister of Transport and Communications of the Kyrgyz 
Republic Ulan Uezbaev responsible for control of the implementation of this 
Order 

 

 

A. Malabaev 

[signed] 

Minister 
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ROAD MAINTENANCE DEPARTMENT 

UNDER THE MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC 

 

 

 

Outgoing No.: 35/1-OD  

Date: 13 April 2015 

 

ORDER 

 

 

In realization of the Order No.62 of the Ministry of Transport and Communications of the Kyrgyz Republic 
dated 11 March 2015, as well as for the implementation of the Order No. 30-OD of the Road Maintenance 
Department under the Ministry of Transport and Communications dated 3 April 

 

1. Approve the attached Regulations and functional duties of the personnel of the Road Assets 
Management Section of the Road Maintenance Department under the Ministry of Transport 
and Communications of the Kyrgyz Republic. 

2. The Head of the Road Assets Management Section of the Road Maintenance Department to 
introduce the Regulations on the abovementioned Section and functional duties to the 
employees under their signature, and to strictly observe the rules set forth. 

3. Assign Deputy Director of the Road Maintenance Department, Mr. Kadyr Nurmanbetov, to 
take control of the implementation of the given Order. 

 

 

[signed] 

J. Sodombayev 

Director 
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Approved  

by the Order No.35/1-02 of the Road Maintenance Department  

under the Ministry of Transport and Communications of the Kyrgyz Republic 

dated 13 March 2015 

 

REGULATIONS  

ON THE ROAD ASSETS MANAGEMENT SECTION (RAMS) 

OF THE ROAD MAINTENANCE DEPARTMENT 

UNDER THE MINISTRY OF TRANSPORT AND COMMUNICATIONS  

OF THE KYRGYZ REPUBLIC 

 

1. General Provisions 

The Section is a structural subdivision of the Road Maintenance Department under the Ministry of 
Transport and Communications of the Kyrgyz Republic; 

The Section in its activity reports directly to the Deputy Director of the RMD; 

As a rule, a person with a higher technical education in construction or other specialty corresponding to 
the profile of the RMD, and an experience in road construction, is appointed to the post of the Head of 
RAMS; 

The appointment of the Head of RAMS of the RMD, reappointment and dismissal are made in accordance 
with the norms set forth in the Regulations on the RMD; 

In realizing its work, RAMS is guided by the current legislation, Construction norms and regulations (SNIP), 
GOST and other normative documents in the preparation of estimates for the routine repair and 
maintenance of highways, as well as the given Regulations; 

Changes in the structure and personnel of RAMS are designed by the Head of Section based on the 

with the planning and economic department, the human resources department and legal department; 
and is approved by the order of the Director of the RMD; 

Duties of the RAMS employees are assigned based on the provisions of these Regulations. 

 

2. Main Tasks 

The main tasks of the RAMS include planned inspection of works, data collection and input into the 
database. 

 

3. Functions 

 In accordance with the main tasks, the RAMS has the following functions: 

o development of strategic objectives 

A10-7



o inventory of assets 

o evaluation of assets 

o establishment of quality standards and performance characteristics 

o prediction of road conditions 

o database operation 

o cyclic monitoring of the condition of roads and bridges 

o decision making 

 

4. Rights 

RAMS within its competence has the right to: 

 represent the RMD in accordance with the established procedure at other organizations on the 
issues related to the production activities of RAMS; 

 be in correspondence with organizations on the issues within the competence of RAMS in co-
ordination with the RMD management in the prescribed manner. 

 

5. Responsibility 

RAMS, including the head of the department, is responsible for the material assets and funds received 
under the decision of RMD management for the performance of official duties; 

RAMS is accountable to administrative responsibility for the failure to meet deadlines, poor performance 
of their duties, which were provided to the employee for familiarization in compliance with the 
recruitment procedure during application for employment and final enrollment; 

RAMS bears administrative responsibility for the disuse of the rights granted, violation of internal 
regulations of the RMD and official subordination, disclosure of trade secrets and official secrets. 

 

6. The rights and obligations of staff 

Rights and duties of the Head of RAMS 

1. Participation in the provision of plans (long-term and short-term plans for reconstruction and planning 
of project works). 

2. Analysis and inspection of roads and bridges. 

3. Involvement in the decision-
the introduction of more advanced processes and constructive solutions. 

4. Correspondence with the subordinate enterprises on the operational issues.  

5. Issuance and implementation of orders, letters, and instructions of higher authorities related to RAMS. 
Collection of information and responses from subordinate enterprises on the implementation status of 
orders and instructions of superior bodies. 

 

Rights and duties of the Chief Specialist of RAMS 
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1. Inspection of roads, bridges and collection of data. 

2. Correspondence with the subordinate enterprises on the operational issues. 

3. Issuance and implementation of orders, letters, and instructions of higher authorities; delivery of these 
instructions to the subordinate enterprises; collection of information and responses from subordinate 
enterprises on the implementation status of orders and instructions of superior bodies. 

4. Preparation and submission of the report to a higher authority. 

 

Rights and obligations of the Leading Specialist of RAMS 

1. Inspection of roads, bridges and collection of data. 

2. Correspondence with the subordinate enterprises on the operational issues. 

3. Issuance and implementation of orders, letters, and instructions of higher authorities; delivery of these 
instructions to the subordinate enterprises; collection of information and responses from subordinate 
enterprises on the implementation status of orders and instructions of superior bodies. 

4. Preparation and submission of the report to a higher authority. 

 

The rights and obligations of the Specialist of RAMS 

1. Involvement in the preparation and verification of the annual volume of work on routine repair and 
maintenance of roads by PLUADs taking into consideration the cyclical factor. 

2. Analysis of the provided data and input into the database. 

 

Istambek Seyitbekov 

Head of Department  

 

AGREED by: 

Head of organizational and legal department 

T. Moldoisaev  [signed] 

2015 

 

Familiar with the document: 

N. Eraliev [signed] 

A. Jeldenov [signed] 

A. Abdyrashym kyzy [signed] 
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ROAD MAINTENANCE DEPARTMENT 
UNDER THE 

MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC 

 

 

 

No. 95-OD  
Date: 8 October 2015 
 

ORDER  
"on the approval of the products developed under the Project for Capacity 

Building for Maintenance Management of Bridges and Tunnels in the Kyrgyz 
Republic" 

 
For the purposes of effective work on the capacity building for maintenance 
management of bridges and tunnels in the Kyrgyz Republic, as well as for the 
formulation of the Title List for the repair of roads and road structures, I herewith order: 
 

1. to the Road Assets Management Section, Production Preparation and Work 
Acceptance Section, and Planning and Economic Section, to utilize the Database 
system, Nationwide criteria for management of bridges and tunnels, and 
Short/long-term maintenance management plans for bridges and tunnels 
developed under the JICA Project in the formulation of the Title List for the repair 
of roads and road structures. 

 
2. to make the Deputy Director of the RMD/MoTC KR, N. Kaiynbaev, responsible for 

control of the implementation of this Order. 
 
 
D. Sultanov 
 
[signed] 
 
Director 
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MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC 

STATE DIRECTORATE OF THE ISHKEK-OSH  AUTOMOBILE ROAD 

 

 

 

ORDER 
No.: 165/ 01 
Date: 16 September 2015 

Re: Ensuring the sustainability of 
Building for Maintenance Management of Bridges and Tunnels in the 

 

 

Due to the necessity to take further actions on the implementation of the 

the sustainability of the achieved results, I herewith order: 

1. To the Heads of DEP 9 and DEP 30, N. Toktomambetov and E. Seytaliev 
accordingly, to ensure the following with regards to the completion of the 

for Maintenance Management of Bridges and Tunnels in 
 

o The observance of the requirements set forth in the Tunnel 
Maintenance Manuals developed under the subject Project and 
approved by the Order of the MoTC KR No.235 dated 20 August 2015; 

o Utilization of the developed and approved Tunnel Maintenance 
Manuals. 

2. -
Road, B. Bazaraliev, to carefully study the recommendations provided for the 
Project Counterparts, and take necessary measures to implement these 
recommendations in order to ensure the sustainability of the achieved results.  

3. -
Automobile Road, Z. Aidarov, responsible for control of the implementation of 
this Order. 

 

I. Toktomambetov 

[signed] 

Director General 
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MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE KYRGYZ REPUBLIC 

ROAD MAINTENANCE DEPARTMENT 

 
 
 
Date: 10 November 2015 
No. 112-OD 
 
 

ORDER 
ON THE DEMARCATION OF THE ORGANIZATIONAL STRUCTURE OF MANAGEMENT, AND ON 

THE CREATION OF A PERMANENT TASK FORCE ON MONITORING AND PLANNING  

 

With the purposes of organization and planning of maintenance works for 
bridges and tunnels, as well as for the successful application of the outputs 

for Capacity Development for Maintenance Management of Bridges and 
Tunnels in the Kyrgyz Republic, I herewith order: 

1. to create a permanent Task Force consisting of the following staff: 

I. Seyitbekov  Leader of the Task Force, Head of RAMS, 
N. Eraliev  Chief specialist of RAMS, 
A. Jeldenov  Leading specialist of RAMS, 
B. Ashirbaev  Head of Production and Technical Section, PLUAD No.1, 
J. Arykov - Head of Production and Technical Section, PLUAD No.3, 
O. Dakiev - Head of Production and Technical Section, PLUAD No.4, 
B. Nazarkulov - Head of Production and Technical Section, PLUAD No.5, 
A. Akhunov - Head of Production and Technical Section, PLUAD No.6, 
J. Joroev - Head of Production and Technical Section, UAD OSI, 
M. Temirbaev - Head of Production and Technical Section, UAD OBI, 
Ch. Akhmatova - Head of Production and Technical Section, UAD BNT, 
K. Shalpykov - Head of Production and Technical Section, GDAD BO; 

2. to the Heads of PLUADs No.: 1, 3, 4, 5 and 6; UADs: OSI, OBI, BNT and 
GDAD BO, to nominate related responsible staff in DEPs for 
coordination with the Task Force; 

3. to share responsibilities in the Task Force and responsibilities of the 
RMD, PLUAD and DEP staff in accordance with the attached Annex 1 
(sharing of responsibilities of the Task Force); 

4. to report annually on the work of the Task Force in accordance with the 
attached Annex 2. 

5. I reserve the responsibility to control the implementation of this Order. 

  

Acting Director        [signed]       N. Kayinbayev 
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MINISTRY OF TRANSPORT AND COMMUNICATIONS OF THE 

KYRGYZ REPUBLIC

     

No. 09-6/8947 
Date: 16 October 2015 

Ministerial Order 

For the purposes of effective distribution of funds allocated from the state 
budget and formulation of plan of construction, repair and maintenance of bridges 
and tunnels under the balance of the Ministry of Transport and Communications 
of the Kyrgyz Republic, as well as their timely maintenance, I herewith 

order to oblige: 

the Head of the Road Management Department, M. Alypsatarov, to prepare before 
20 October 2015 the draft decision of the Government of the Kyrgyz Republic on 
the demarcation of  functional duties between the RMD, PLUAD and DEP in 
accordance with the recommendations of JICA provided within the framework of 
the Project for Capacity Building for Maintenance Management of Bridges and 
Tunnels in the Kyrgyz Republic. 

I reserve the responsibility to control the implementation of this Order. 

Deputy Minister                                     U. Uyezbayev
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