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Summary of Terminal Evaluation

I. Outline of the Project

Country: Republic of Uzbekistan Project title: Capacity Development of Business Persons

through Uzbekistan-Japan Center for Human Development

Sector: Human Development Cooperation Scheme: Technical Cooperation Project

Department in Charge: Private Sector | Cooperation Amount (At the time of evaluation) :

Development Group, Industrial Development | Total: about 500,000,000 yen, including budget for 2015

and Public Policy Department (1US$=JPY120.2 as of 20 May 2015)

Cooperation Duration: December 2010 — | Counterpart organizations:

November 2015 Ministry of Foreign Economic Relations, Investments, and
Trade

Relevant Japanese organizations:

Relevant assistances:

1-1 Background and Outline of the Project

Since its independence, Uzbekistan has been implementing gradual economic reforms with the initiative
of government under the strong leadership of the President. As compared to other countries of transitional
economy, economic slowdown after independence is not very significant but the economic reforms are still
delayed. To assist Uzbekistan in two aspects, namely, human resources development for market-oriented
economy and promotion of mutual understanding and friendship relations between Uzbekistan and Japan,
JICA implemented technical cooperation projects “Uzbekistan-Japan Center for Human Development” (Phase
1: December 2000 — November 2005, Phase 2: December 2005 — November 2010). The terminal evaluation
of Phase 2 confirmed that UJC has been established as a center for human resources development which
contributed to market-oriented economy, and that activities of Japanese language and mutual understanding
produced favorable benefit. On the other hand, it is pointed out that, to enhance impact and sustainability,
review of business course and further strengthening of organization are necessary to respond to the diversified
needs of small and medium scale business.

With this backdrop, the Uzbekistan government issued a request to continue the project, and the after ex-ante
evaluation in May 2010, this project was launched. In this phase, the Project is implemented with a focus on
business course and it is aimed to produce business human resources who will contribute to market-oriented

economy as well as to establish sustainable organizational and financial foundation of UJC.

1-2 Contents of Cooperation

(1) Overall Goal: UJC is maintained and further developed as a center that contributes to market-oriented
economic reform in Uzbekistan and reinforcement of relationship including business activities
between the country and Japan.

(2) Project Purpose: Institutional and financial system to sustainably develop human resources and strengthen
relationship between Uzbekistan and Japan is built in UJC and human resources that can
contribute to market-oriented economic reform in Uzbekistan are produced through its

activities.
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(3) Outputs:

Output 1: The practical business courses that contribute to improve management of SMEs in Uzbekistan

are continuously provided by UJC.

Output 2: Programs of UJC can be sustainably operated and managed by using network and local resources.
(4) Inputs

Japanese side

Equipment: 12,685,000 yen

Long-term Expert 5 Short-term Expert: 8

Trainees received: 97 (43 dispatched with air fare born by themselves) Local Cost: 24,529,000 yen

Uzbek side

Counterpart 40 Office space for UJC

Utility charges (allocated by counterpart fund of Japanese grant aid)

II. Evaluation Team

1. Mr. Akihisa Tanaka  Director, Team 2, Private Sector Development Group,

Members of Industrial Development and Public Policy Department, JICA
Evaluation 2. Mr. Keiji Ehara Deputy Director, Team 2, Private Sector Development Group,
Team Industrial Development and Public Policy Department, JICA
3. Ms. Erika Tanaka Senior Researcher, Global Link Management, Inc.
Period of . . .
. 10 May 2015 —27 May 2015 Type of Evaluation: Terminal Evaluation
Evaluation

II1. Evaluation

3-1 Project Performance

(1) Project purpose

Project Purpose: Institutional and financial system to sustainably develop human resources and
strengthen relationship between Uzbekistan and Japan is built in UJC and Human
resources that can contribute to market-oriented economic reform in Uzbekistan are
produced through its activities.

(Indicators)

1. At least 2,000 business persons including 100 company executives are trained annually.

2. Network with relevant people and organization(s) in Uzbekistan (such as graduates of PMP and CCI) are

strengthened.

3. Maximum 35% of total UJC expenditure is covered by JICA local operation cost.

The Project Purpose is almost achieved.

- The total number of business persons participating in business courses is 1762 in 2014, slightly lower
than the target level. However, the number of participants is remarkably increased from 1272 in 2011.
(Indicator 1)

- The network of PMP graduates are formulated. For example. newsletters are issued for PMP graduates
and regular meeting is held among some of graduates voluntarily once a week. Seminars and forums are
organized in collaboration with CCI and other organizations (Indicator 2)

- The ratio of JICA local operation in total UJC expenditure is 35% in 2014. The total revenue and




expenditure of UJC account are increasing. (Indicator 3)

(2) Output
Output 1: The practical business courses that contribute toimprove management of SMEs in Uzbekistan
are continuously provided by UJC.

(Indicators)

1. PMP is conducted twice annually with local lecturers taking charge of more than 80% of total teaching
hours for PMP.

2. Courses, seminars, events and forum organized by the collaboration with CCI and others reach 40 times.

3. The average rates of satisfaction and perceived practicality of participants are 4.0 or over (5.0 scale) in the
questionnaire or survey.

4. Business Course is improved as a result of review based on needs survey.

5. The Business Course is planned and operated by local staff.

Indicators for Output 1 are achieved.

- PMP is conducted twice every year as planned. The average ratio of lectures conducted by local lecturers
is 84.2%. (Indicator 1)

- A total of 62 courses, seminars, events and forum were organized in collaboration with CCI and other
organizations. UJC and CCI are examining how to conduct collaborative activities given the changing
environment of UJC. (Indicator 2)

- The average scores of satisfaction evaluated by participants is 4.6.(Indicator 3)

- In PMP courses, the syllabus and contents are revised each time according to the needs of business
persons. Other courses are also formulated based on the needs of the business persons. (Indicator 4)

- All the business courses are planned and operated by local staff with support by Japanese experts of

business course. (Indicator 5)

Output 2: System and programs of UJC can be sustainably operated and managed by using network
and local resources.

(Indicators)

1. Balance of revenue and expenditure is checked and analyzed by the program-based accounting by UJC

staff.

2 Annual UJC budget plan is prepared and monitored jointly by UJC staff and Japanese experts.

3. Management policy paper for UJC and each section (BC, JL, MU), and Action Plan to realize the policy are

prepared by UJC staff themselves every year.

The indicators of Output 2 are achieved.
- The financial status of UJC is checked and monitored by UJC staff based on the responsibility assigned to
each staff member in charge. (Indicator 1)
- The budget plan is formulated by UJC accountant and Japanese experts. The record of local cost is
submitted every quarter to JICA Office. (Indicator 2)
- Activity plan is formulated in each section of UJC every year. The latest plan is discussed and authorized
at JCC held in January 2015. (Indicator 3)
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(3) Overall Goal

Overall Goal: UJC is maintained and further developed as a center that contributes to market-oriented
economic reform in Uzbekistan and reinforcement of relationship including business
activities between the country and Japan.

(Indicators)

1. Ratio of UJC Business Course graduates who started, developed, or expanded own business increases.

2. Overall structure and curriculum of Business Course are updated according to the needs of target population.

Overall Goal is being achieved.

- According to the questionnaire survey, those who started their own business after PMP account for
27.27%. Those who had salary increase account for 29.3%, those who had promotion for 23.78%, and
those whose company increased sales for 46.85%, respectively. (Indicator 1)

- The course contents and syllabus of business course are constantly reviewed and revised. For example,
in PMP new topics, such as conflict resolution were introduced. (Indicator 2)

3-2 Summary of Evaluation Results
(1) Relevance
The relevance of the Project is very high.

- The project is consistent with the needs of Uzbek society and the target group. In spite of development
of market economy, apart from courses at universities, UJC is virtually the only established center that
regularly and continuously offers practical business courses. UJC is the only public institute that offers
Japanese language course in Uzbekistan, except for universities. In Bukhara, there is no other institute
that provides business courses. The contents of business course are consistent with the needs of business
persons.

- The Project is consistent with the Uzbek government policy. "Welfare Improvement Strategy of the
Republic of Uzbekistan for 2013-2015" names increased competitiveness of national economy and rapid
growth of the small businesses and services' sector as priorities in national economic policy. Also the
Uzbek government is introducing various policies to support SMEs, including facilitation of registration
and favorable tax conditions.

- In Japanese assistance policy toward Uzbekistan and the country rolling plan, "promotion of market
economy and human resources development/institutional building for promotion of economy and
industry" is one of three pillars of assistance.

- The project is appropriately designed. Based on the results of the project activities of the Project for
Uzbekistan-Japan Center for Human Development Phase 1 and Phase 2, the plan of this Project was
appropriately formulated. To develop the Project further after the previous ones and to respond better to
the needs of market economy, the focus was placed on the capacity development of business persons.

- Project is designed, taking Japanese technical advantage into consideration. Japanese know-how and
experiences of business management are incorporated in business course.

- Target group is appropriately selected. In terms of capacity development of business persons, entrepreneurs
are adequate target group as Uzbek government places importance in growth of SMEs and the majority of

businesses are SMEs.
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(2) Effectiveness
Effectiveness is high.

- The Indicators of Project Purpose are almost achieved. UJC is highly recognized organization in
Uzbekistan. During the terminal evaluation, the Minister of MFERIT commented that three activities
of UJC, i.e., business course, Japanese language, and mutual understanding, have contributed to mutual
development between Uzbekistan and Japan. It is still necessary to further consolidate the financial basis
of UJC.

- The ratio of JICA local operation in total UJC expenditure is 35% in 2014, and the total revenue and
expenditure of UJC account are increasing. Therefore, the establishment of a sustainable management
system is being achieved. On the other hand, there still exists some concern in financial aspect.

- The logic from Output to Project Purpose is appropriate. Necessary two Outputs are designed to achieve
the Project Purpose.

(3) Efficiency
Efficiency is high.

- Indicators of both Output 1 & 2 are achieved as expected. To further expand the outputs, several suggestions
are made by those interviewed; for example, to expand activities in regions other than Tashkent, to publish
materials to disseminate the training contents to more people, and to disseminate information about
Japanese SMEs and business environment in Japan.

- Logic between inputs and outputs are appropriate. Sufficient activities are designed and implemented to
produce Outputs. Also sufficient inputs are planned and implemented to produce Outputs.

- Japanese inputs are implemented appropriately. Japanese experts in charge of business course efficiently
and effectively implement activities of their specialized area. Activities for Japanese and mutual
understanding are well managed by experts dispatched by JF (Japan Foundation). In Bukhara, JOCV
in youth activity sometimes collaborate with the Project, which brings favorable results to UJC. For
example, students at nearby schools participate in events of mutual understanding events Training in Japan
functions as a good opportunity for PMP graduates to get practical experience of Japanese management
in actual environment.

- Uzbek inputs are also implemented appropriately. Sufficient number of C/Ps and other UJC staff are
assigned. Staff turnover takes place quite often. In most cases, the position was fulfilled quite soon
without major problem. In Bukhara, UJC is located in temporary office due to renovation work, which
affected implementation of activities for a while.

(4) Impact
Impact is high.

- Overall Goal is likely to be achieved. Many of UJC PMP course graduates started or expanded their
own business. As for Indicator 2, business courses has been updated timely and appropriately so far
with active involvement of Uzbek staff. Most of business course graduates consider that the benefit of
business course is high. As most graduates consider that their capacity has been improved, it is likely that
more graduates will have success in starting and expanding business by continuously utilizing acquired
knowledge and skills.

- Logic from Project Purpose and Overall Goal is appropriate. Project Purpose and Overall Goal is logically
related without major gap and Overall Goal is likely to be achieved three to five year after the project
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completion.

- There is not influence of Important Assumptions at the time of the terminal evaluation. There are no major
changes affecting the Project in Uzbekistan's policy toward market economy. UJC is likely to remain as a
registered NPO for education.

- A variety of unexpected positive impacts are pointed out. The followings are some of examples.
Business expansion through network of business courses graduates, especially PMP (Companies
operated by graduates find suppliers and other contractors among companies run by other graduates.)
Benefit for those other than business course graduates (PMP graduates' alumni club (A-Club) held a
seminar in collaboration with an environmental organization in 2014. This promoted communications
and interaction between PMP graduates and those who did not participate in UJC business course.
Participants of PMP is diversified, including those other than business society, for example, official at
Uzbek government, official at development agency, academician at national university, among others.)
Benefit to Uzbekistan society (More value-added products developed by graduates are favorably
accepted by Uzbek society)

Reciprocal benefit between Uzbekistan and Japan (A Company owned by PMP graduates imported
machines from Japanese company. Another company operated by a graduate exports their products
to Japan. UJC have more visitors of Japanese SMEs than before. Through training in Japan, close
relationship is created between some of Japanese universities and UJC.

Social contribution by graduates (Graduates of PMP call for donation and other social contribution
activities)

- No negative impacts have been observed so far.

(5) Sustainability
Sustainability is generally high although it is still necessary to strengthen financial foundation.

- Inpolicy aspect, sustainability is high. Current policy paper ("Welfare Improvement Strategy" 2013-2015)
states the priority in growth of SMEs. According to interview, it is likely that MFERIT continuously
support SMEs and support by MFERET to UJC is likely to continue.

- Organizational sustainability is high. It is likely that UJC remains as educational NPO. In addition,
the institutional capacity of implementation and coordination of UJC is improving. UJC is operated
mainly by local staff without major problem though sometimes support by Japanese experts is necessary.
Turnover of UJC staff is rather frequent but the position is replaced without major problems in most cases.

- Financial sustainability is gradually strengthening but further improvement is still necessary. The tendency
is that the annual income of UJC is increasing. In addition to the income through UJC activities, the
budget of UJC include JICA budget, JF budget, and counterpart fund through grant aid. However, it is
necessary to strengthen the financial basis of UJC with more share of UJC's own income. Tuition of UJC
courses is major income source of UJC. Reexamining tuition may be one solution to increase income but
careful consideration is necessary so that tuition raise will not affect application.

- Technical sustainability is high in general. Graduates of business courses are successfully developing their
career, utilizing the knowledge and skills acquired during the course. Some of them hope that it may be
helpful if UJC provides consulting services specifically targeted to their own business needs.
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3-3 Factors promoting better sustainability and impact
(1) Factors concerning to Planning
- As aresult that sufficient activity was planned, it was led to the outcome achieved. Also in the relationship
between the outcomes and the project objectives, two outcomes that required for the project goals have

been properly set.

(2) Factors concerning to the Implementation Process
- The capacity and motivation of local staff was high.
- The project management system was established quite well after two phases of UJC project. Also the
capacity of UJC staff has been gradually improved through previous projects.
- The number of graduates has been increased during fifteen years’ operation of UJC and their interaction
and the network of graduates is strengthened. This further facilitates career development of the graduates

as graduates can exchange information on their current businesses.

3-4 Factors inhibiting better sustainability and impact
(1) Factors concerning to Planning
Nothing special.

(2) Factors concerning to the Implementation Process
- The office of UJC Bukhara Branch was moved to another place in the University campus. This moving
of the office affected activities, for example, affecting the number of visitors. UJC Bukhara Branch is
planned to be back in the previous office in 2016. Anyhow, since there are no regular business courses in

Bukhara, it had no impact on the project goals and outcomes achieved.

3-5 Conclusion

The Project was implemented without major problem and produced Outputs as planned. Project Purpose is
achieved and Overall Goal is likely to be achieved. The evaluation of Relevance, Effectiveness, Efficiency,
and Impact is high. As for sustainability, there still exists some concern in financial aspect. Nevertheless,
as Project Purpose is achieved and overall evaluation is high, it is concluded that the Project is successful.

Therefore the Project will be completed in November 2015 as planned.

3-6 Recommendations (Recommendations to UJC)

1. Improvement of UJC operation with characteristics and strength of Japan

As management system of UJC is being steadily established through the fifteen years’ of cooperation, at
present, it is necessary to recognize that the importance and comparative advantage of UJC is to provide the

original contents made in Japan.

2. Strengthening of financial foundation

It is recommended to take measures to further strengthen the revenue of UJC. Possible solutions are; to
review tuition of PMP, to hold more cost-share trainings in Japan, and to introduce new services with charges,
for example, charged seminars and consulting services. In regard to seminars and consultation with charges,

it is important to provide quality services worth paying.
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3. Expansion of information services

In parallel to training, information services will be important activity of UJC. It is desired that UJC provide
graduates with business information, including information about Japanese SMEs and business environment
in Japan. At the same time, providing information about Uzbekistan economic situations and UJC graduates,

through establishing a database for those information, may be useful for Japanese companies.

4. Expansion of public relations activities
In addition to information services above mentioned, public relations activities are desired. For example,
presenting successful graduates to general public through newsletters and Facebook will lead to increase of

applicants.

5. Strengthening collaboration with related organizations
It is recommended to have more close communication with development agencies conducting similar activities
in business sector and Uzbek organizations such as CCI. It may be effective to conduct training or seminar in

collaboration with these organizations if necessary.

3-7 Lessons Learned

In some technical cooperation projects, outputs are produced when cooperation is implemented for a long time.
In this cooperation, UJC have conducted training courses and produced business persons for fifteen years.
The increase of business course graduates expanded the network of graduates. As a result, some graduates
jointly operate a company and some graduates expand their businesses through suppliers and contractors
where another graduates work. In this case, it can be said that the major output of cooperation has been
continuous capacity development of business persons. In addition, information of graduates and networks and
interactions of these graduates are also considered as the important outputs, rather better to say as “assets”, of
the long-term cooperation. Therefore, recognizing the effect of the network among project stakeholders comes
from long term cooperation, it is desirable to plan the project framework and activities for strengthening the

network and creating a further impact.

3-8 Follow-up
After completion of this project, it is a newly planned a five-year technical cooperation "Project for Capacity
Development of Business Persons and Networking through Uzbekistan-Japan Center for Human Resources

Development ".
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MINUTES OF MEETING BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
TERMINAL EVALUATION TEAM AND
MINISTRY OF FOREIGN ECONIMIC RELATIONS, INVESMENTS AND TRADE
OF THE REPUBLIC OF UZBEKISTAN ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS
THROUGH UZBEKISTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Akihisa
TANAKA, visited the Republic of Uzbekistan (hereinafter referred to as “Uzbekistan’) from May 10 to 26,
2015, for the purpose of conducting the  terminal evaluation concerning the Japanese Technical
Cooperation Project for the Capacity Development of Business Persons through Uzbekistan-Japan Center

for Human Development (hereinafter referred to as “the Project”).

During its stay in Uzbekistan, the Team had a series of discussions with the Ministry of Foreign
Economic Relations, Investments and Trade, other Uzbek organizations concerned and the personnel of -
Uzbekistan-Japan Center for Human Development (hereinafter referred to as “UJC”) and exchanged
views on the achievement of the Project in fulfilling the Record of Discussions signed on August 20,
2010.

Based on these discussions, the review was conducted and recommendations were prepared jointly

by the Uzbek and Japanese sides. The review report was developed as attached herewith.

The Minutes of Meetings are made in English and in Russian. In case of differences in interpretation,

the English version shall prevail.

Tashkent, 22 May, 2015

—
-~
¥ A ——
Mr. Akihisa TANAKA Mr. Ibrohim K. ERGASHEV
Team Leader First Deputy Minister
Japanese Terminal Evaluation Team Ministry of Foreign Economic Relations,
Japan International Cooperation Agency Investments and Trade
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1 Objectives and Procedure of Terminal Evaluation

1-1 Objectives

The Japanese Terminal Evaluation Team organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Mr. Akihisa Tanaka, visited Uzbekistan from 10
May to 26 May, 2015 for the purpose of terminal evaluation of Japanese technical cooperation
“Project for Capacity Development of Business Persons through Uzbekistan-Japan Center for
Human Development” (hereinafter referred to as “the Project”).

Terminal evaluation of projects is conducted six months prior to the termination of the projects. The
evaluation aims at examining the achievements and process of the project. Based upon its results,
evaluation is conducted based on five evaluation criteria designated by JICA’s project evaluation
guideline, then recommendations and lesson learned are discussed.

The terminal evaluation was conducted jointly by Japanese terminal evaluation team members and
Uzbek evaluation team members (hereafter “the Evaluation Team™).

The objectives of the evaluation are the following:

a) To review the conducted activities and outputs of the Project;

b) To analyze the progress and achievements based on the Project Design Matrix (PDM) and five
evaluation criteria (relevance, efficiency, effectiveness, impact, and sustainability) and to prepare
a Joint Evaluation Report, and;

¢) To provide recommendations for the Project.

1-2 Procedure

The Evaluation Team conducted literature review and questionnaire surveys, and interviewed the
Uzbek counterpart personnel, the Japanese experts and other persons related to the Project based on
the Evaluation Grid (Annex 1). The Evaluation Team had a series of discussions among the
Evaluation Team members and with relevant parties. The Evaluation Team analyzed the results of the
surveys and reviewed the Project.

1-3 Analyzed Issues
The Evaluation Team analyzed i) achievement of the Project, ii) implementation process and 1iii)

issues based on five evaluation criteria.

(1) Achievement
Achievement of the Project, or Project performance up to the present, was measured in terms of
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Inputs, Outputs, Project Purpose, and Overall Goal in accordance with the Objectively Verifiable
Indicators of the PDM.

(2) Implementation Process

Implementation process of the Project was reviewed from the various viewpoints, such as project
management system, communication, and recognition/participatibn of the target group, to see if the
Project has been managed prdperly as well as to identify promoting and/or inhibiting factors that
have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria
The Evaluation Team also assessed the Project from the viewpoint of the following five evaluation
criteria.

i) Relevance

A criterion for considering the validity and necessity of a project regarding whether the expected
effects of a project (or project purpose and overall goal) meet with the needs of target beneficiaries;
whether the contents of a project is consistent with Uzbek policies and with Japanese ODA policies;
and whether project strategies and approaches are relevant.

ii) Effectiveness
A criterion for considering whether the implementation of project has benefited (or will benefit) the
intended beneficiaries or the target group.

iii) Efficiency
A criterion for considering how economic resource/inputs are converted to results, including the
relationship between project cost and effects.

iv) Impact
A criterion for considering the effects of the project with an eye on the longer term effects including

those direct or indirect, positive or negative, and intended or unintended.

v) Sustainability
A criterion for considering whether produced effects continue after the termination of the assistance.

1-4 Members of Evaluation Team

Uzbek side:
Mr. Salombek Khabibullaev ~ Co-Director, UIC
Ms. Gulmira Ibragimova Coordinator/Accountant, UJIC
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Japanese side:

Mr. Akihisa Tanaka Director, Team 2, Private Sector Development Group
Industrial Development and Public Policy Department, JICA
Mr. Keiji Ehara Deputy Director, Team 2, Private Sector Development Group
Industrial Development and Public Policy Department, JICA
Ms. Erika Tanaka Senior Researcher, Global Link Management, Inc.

2 Outline of the Project
2-1 Project Design Matrix (PDM)

The PDM (revised and approved at JCC on January 24 2014) is attached as Annex 2. The PDM has
three major items called Overall Goal, Project Purpose, and Outputs of the Project.

(1) Overall Goal
UJC is maintained and further developed as a center that contributes to market-oriented
economic reform in Uzbekistan and reinforcement of relationship including business activities
between the country and Japan.

(2) Project Purpose
Institutional and financial system to sustainably develop human resources and strengthen
relationship between Uzbekistan and Japan is built in UJC and Human resources that can
contribute to market-oriented economic reform in Uzbekistan are produced through its activities.

(3) Outputs

(i) The practical business courses that contribute to improve management of SMEs in Uzbekistan are
continuously provided by UJC.

(i) Programs of UJC can be sustainably operated and managed by using network and local resources.

2-2 Project Period, Target Areas and Related Organizations

(1) Project period
December 1, 2010 to 30 November 30, 2015 (5 years)

(2) Major target group
UJC staff, Professionals in private sectors, entrepreneurs

A 6



(3) Location of the Project base
The Uzbekistan-Japan Center for Human Development, Tashkent

(4) Implementation body on the Uzbek side
Ministry of Foreign Economic Relations, Investments and Trade

2-3 Outline of Business Courses
UJC currently offers several business courses programs and seminars.
(1) Training course
» Professional Management Program (PMP): Six-month long-term course.
» Specialized Course (SC): Short-term course for management level. Former B course.
» Young Specialist Course (YSC): Short-term course for staff level. Former Junior
Management Program (JMP).
» Corporate Training: Order made training for specific companies. Formerly included in B
course.
» Regional Seminar: Conducted in regions outside Tashkent. Former D course. Also considered
to be one of seminars.
» Training of Trainers (TOT): Conducted to train local lectures.
(2) Seminars
> Open Business Forum (OBF): Held to reinforce Uzbek-Japan business relations.
» UJC Forum: Conducted by Japanese intellectuals.
» Open Seminars: Held for young generation.

3 Achievement

3-1 Inputs
Inputs from both the Japanese and Uzbek sides, since inception of the Project in December 2010 till
April 2015, have been executed as described below.

3-1-1 Uzbek Side
(1) Appointment of Counterpart Personnel (C/P)
Uzbek personnel was assigned as planned, including co-director, coordinator/accountant, business

course coordinators, and administrative staff. For details, see Annex 3.

(2) Expenses
Budget and materials were provided by Uzbek side as planned.

(3) Offices and facilities
The space of UJC at International Business Center in Tashkent is provided by MFERIT without
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charge. The cost for office space of UJC Bukhara branch, including the temporary office, is also
born by Uzbek side. The total cost for the facilities and utilities is estimated as equivalent to
approximately US$300,000 annually. The utility charge is paid by counterpart fund of grant aid.

3-1-2 Japanese Side

(1) Dispatch of Japanese Experts

A total of five long-term experts and eight short-term experts were dispatched. For details, see
Annex 4.

(2) Training in Japan

A total of ninety-seven trainees were dispatched to Japan. PMP participants who graduated with
outstanding performance were selected for training in Japan, with training cost totally born by JICA.
A total of forty-three trainees were dispatchéd with air-ticket paid by themselves (This scheme is
called cost-share training). In addition, some UJC staff members were sent to Japan with cost fully
born by JICA. For détails, see Annex 5.

(3) Provision of Equipment
Equipment was supplied as planned. For details, see Annex 6.

(4) Expenses on Project Activities
Local cost was disbursed as planned.

3-2 Activities
Activities were implemented as planned based on PDM and PO.

3-3 Outputs
The Team confirmed that the Project would fulfill the following outputs along with the plan stated in
PDM. The details are shown below.

‘Output 1: The practical business courses that contribute to improve management of SMEs in

Uzbekistan are continuously provided by UJC.

Indicators

1. PMP is conducted twice annually with local lecturers taking charge of more than 80%
of total teaching hours for PMP.

2. Courses, seminars, events and forum organized by the collaboration with CCI and

others reach 40 times.
3. The average rates of satisfaction and perceived practicality of participants are 4.0 or

over (5.0 scale) in the questionnaire or surVey.
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4. Business Course is improved as a result of review based on needs survey.
5. The Business Course is planned and operated by local staff.

<Indicator 1>

PMP is conducted twice every year as planned. At the time of the terminal evaluation, nine courses
were completed (PMP 16 - PMP 24) and PMP 25 has been just started. The details are shown in the

Table below.
Table 1 PMP conducted under the Project
PMP course Period Graduates (Afternoon/Night)
PMP-16 13 Sep 2010 to 18 Mar 2011 67 (34/33)
PMP-17 21 Mar 2011 to 16 Sep 2011 66 (33/33)
PMP-18 19 Sep 2011 to 16 Mar 2012 64 (29/35)
PMP-19 19 Mar 2012 to 14 Sep 2012 55 (25/30)
PMP-20 17 Sep 2012 to 15 Mar 2013 47 (21/26)
PMP-21 25 Mar 2013 to 28 Sep 2013 45 (18/27)
PMP-22 7 Oct 2013 to 4 Apr 2014 49 (23/26)
PMP-23 14 Apr 2014 to 3 Oct 2014 52 (24/28)
PMP-24 13 Oct 2014 to 7 Apr 2015 50 (19/31)
Total 495 (226/269)

The average ratio of lectures conducted by local lecturers is 84.2%. The details are shown in the

Table below.

Table 2 Subjects taken charge of by local lecturers for PMP course

PMP course | Number of Subjects Trained Number of Total Percentage of Subjects
by Local Lecturers Subjects Trained by Local Lecturers

PMP-16 16 19 84.2
PMP-17 15 19 78.9
PMP-18 16 19 84.2
PMP-19 17 20 85.0
PMP-20 16 19 84.2
PMP-21 14 17 824
PMP-22 15 18 83.3
PMP-23 15 17 88.2
PMP-24 14 16 87.5

Total 138 164 84.2
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<Indicator 2>

A total of 62 courses, seminars, events and forum were organized in collaboration with CCI and
other organizations. The details are shown in the Table below.

Table 3 Seminars held under the Project in collaboration with other organizations

ST BN Major Partners for Number of | Number of
Collaboration Seminars Attendants
Regional Seminar 2010 3 44
(charged, weekday) 2011 1 14
Regional Seminar (free of
200 CCI and other regional ) 0
charge, weekday)
2012 organizations 4 112
Regional Seminar (free of
) fond 2013 7 313
charge, weekend) 2014 4 173
2015 1 34
2011 CCIL, JICA, JETRO and | 1 102
Open Business Forum ol private companies ) s
OB
(OBE) 2013 1 90
2014 1 85
2012 Uzbekistan Bank 3 80
UJC Forum o
2013 Association, JICA, etc. 7 277
Othe; Business 2013 CCI, A-Club, State 9 261
Seminars(free of charge) 2014 university 2 80
Total 62 2589

Note: As of April 2015

<Indicator 3>

The average scores of satisfaction evaluated by participants is 4.6. The details are shown in the Table
below.

Table 4 Average satisfaction rate of participants of each program

PMP SC YSC Regional
Seminar
Oct 2013-Mar 2014 | 4.6 4.7 4.8 -
Apr 2014-Sep 2014 | 4.5 4.3 4.5 47
Oct 2014-Mar 2015 | 4.6 4.8 4.8 48
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Average 4.6

SC: Specialized Course
YSC: Young Specialized Course

<Indicator 4>

In PMP courses, the syllabus and contents are revised each time according to the needs of business
persons. Even during one PMP course, course contents are modified, incorporating the request and
feedback of the participants. Other courses are also formulated based on the needs of the business
persons.

<Indicator 5>

All the business courses are planned and operated by local staff with support by Japanese experts of
business course. The capacity of Uzbek staff members engaged in business course has been
improved during the project period.

In addition, as a result of activities related to Output 1, the following effects are reported.
- During the cost-share training in Japan, a seminar was held to present current Uzbekistan business
situations to Japanese SMEs to expand business opportunities between Uzbekistan and Japan
- Computer training course is organized for hearing-impaired people at UJC and a total of 376
participants have been trained at the time of the terminal evaluation.

Output 2: System and programs of UJC can be sustainably operated and managed by using network

and local resources.

Indicators

1. Balance of revenue and expenditure is checked and analyzed by the program-based
accounting by UJC staff.

2. Annual UJC budget plan is prepared and monitored jointly by UJC staff and Japanese
experts.

3. Management policy paper for UJC and each section (BC, JL, MU), and Action Plan

to realize the policy are prepared by UJC staff themselves every year.

<Indicator 1>
The financial status of UJC is checked and monitored by UJC staff based on the responsibility
assigned to each staff member in charge.

<Indicator 2>
The budget plan is formulated by UJC accountant and Japanese experts. The record of local cost is
submitted every quarter to JICA Office.
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<Indicator 3>
Activity plan is formulated in each section of UJC every year. The latest plan is discussed and
authorized at JCC held in January 2015.

3-4 Project Purpose

Project Purpose: Institutional and financial system to sustainably develop human resources and
strengthen relationship between Uzbekistan and Japan is built in UJC and Human resources that can
contribute to market-oriented economic reform in Uzbekistan are produced through its activities.

Indicators

1. At least 2,000 business persons including 100 comﬁany executives are trained
annually.
2. Network with relevant people and organization(s) in Uzbekistan (such as graduates of
PMP and CCI) are strengthened.
3. Maximum 35% of total UJC expenditure is covered by JICA local operation cost.

<Indicator 1>

The total number of business persons participating in business courses is 1762 in 2014, slightly lower
than the target level. However, the number of participants is remarkably increased from 1272 in
2011. The details are shown in the Table below.

Table 5 Number of trainees and participants of the courses and seminars under the Project

2011 2012 2013 2014
PMP 130 102 94 102
B/SC 197 222 202 309
JMP/YSC 42 30 108 190
Regional 789 112 313 173
Seminars
Corporate - 106 22 -
Training
TOT 12 11 - 13
Open  Business 102 149 90 85
Forum
Interactive Open - 590 611 647
Seminar
UJC forum - 80 277 -
Other  Business - - 261 243
Seminars
TOTAL 1272 1402 1978 1762
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Note: PMP16 was conducted in 2010 JFY and number of graduates was 67.

It is difficult to say exactly how many of participants of each course are company executives.
According to the questionnaire survey conducted by the Project, 44.06% of those surveyed are

business owner/top management.

<Indicator 2>
The network of PMP graduates are formulated. Examples are;
- Facebook is established and actively utilized among PMP graduates.
- Newsletters are issued for PMP graduates with coordination of UJC business coordinators.
- Regular meeting is held among some of graduates voluntarily once a week,
- Graduates often get together at "Book Cafe" owned by one of graduates and at other places to
exchange information.
Seminars and forums are organized in collaboration with CCI and other organizations as already
shown in the Table 3. The project holds information exchange with development agencies

implementing similar projects such as GIZ and EU.

<Indicators 3>

The ratio of JICA local operation in total UJC expenditure is 35% in 2014. It should be noted that
there has been contribution by JF since 2012 and the ratio of expenditure covered by MFERIT and
UJC account put together has been slightly decreasing since 2011. However, the total revenue and
expenditure of UJC account are increasing. The details are shown in the Table below.

Table 6 UJC expenditure share

JFY MFERIT UIC account JICA JF Total
(counterpart |
fund)
2011 10% 35% 55% - 100%
2012 9% 33% 46% 12% 100%
2013 7% 31% 37% 25% 100%
2014 7% 34% 35% 24% 100%
3-5 Overall Goal

Overall Goal: UJC is maintained and further developed as a center that contributes to
market-oriented economic reform in Uzbekistan and reinforcement of relationship including business

activities between the country and Japan.

Indicators
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1. Ratio of UJC Business Course graduates who started, developed, or expanded own
business increases.

2. Overall structure and curriculum of Business Course are updated according to the
needs of target population.

<Indicator 1>

According to the questionnaire survey, those who started their own business after PMP account for
27.27%. Some of graduates interviewed were previously employed by a certain company and
started their own business after completion of PMP. It is difficult to estimate the ratio of graduates
who started, developed, or expanded own business. Some of them already owned their business
before participating PMP. Some graduates opened a new business in addition to businesses that
they already owned. There are also some graduates who chose to work for a corporation in an
executive position, rather than running their own business.

<Indicator 2>

The course contents and syllabus of business course are constantly reviewed and revised. For
example, in PMP new topics, such as conflict resolution were introduced. Specialized Programs
were restructured for two types; one for business owners and the other for those under 30.

4 TImplementation Process
The Evaluation Team confirmed that the implementation process of the Project had been appropriate.
The followings are the major points observed by the Team;

(1) Overall implementation process

Overall project implementation process is appropriate.

There were minor problems affecting project implementation process;
-The procedure of renewal of license of educational NPO based on the Decree of the Cabinet of
Ministers took considerable time. Some lectures in PMP course had to be closed during the
renewal period.
-Due to renovation works at Bukhara University, the office of UJC Bukhara Branch was moved to
another place in the University campus. This moving of the office affected activities. The space
of temporary office is smaller than before, thus, affecting the number of visitors. UJC Bukhara
Branch is planned to be back in the previous office in 2016.
- Since 2012, the activities of Japanese language course and mutual understanding have been
managed by the Japan Foundation. When the management was first transferred to JF, it took some
time to establish working procedure in coordination but after a while, joint management between
UJC and JF started working smoothly.

Apart from the above, the overall project implementation has been smooth.

The Project has been taking appropriate measures for the recommendations presented at the
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Mid-term Review and this is producing good results.

(2) Project management system

The project management system is functioning well.

Project management system is well established in collaboration between Japanese experts and Uzbek
counterparts, with co-directors from both sides. UJC Bukhara Branch is managed with the initiative
of Uzbek staff hired locally in close coordination with UJC in Tashkent.

JCC has been held as planned. Activity plan is presented, discussed, and approved at JCC.

(3) Monitoring process

Project monitoring process is appropriate.

Opverall project implementation is monitored so that all the stakeholders share the information about
the Project.  Plan and report of the activities are shared among stakeholders through digital data.

To share the status of the project progress among the whole UJC, regular weekly meeting is held as
well as daily five-minute quick meeting. In addition, meeting to review the project progress is held
once a month before JICA's monthly meeting.

PDM was revised after the Mid-term review. Some indicators were added and revised. Both Uzbek
and Japanese are implementing their activities based on PDM and PO.

(4) Communication among Project Team and with related organizations

Communication among Project Team is good and technical transfer is conducted smoothly. In
business course, activities are conducted mainly by Uzbek coordinators and lecturers in the project
cycle of plan-do-see. Japanese experts let Uzbek staff do the activities with their own initiative,
providing advice for further improvement when necessary.

Collaboration with related organizations is conducted although not very actively. UJC take
collaborative activities with CCI through mutual communications and agreement. When UJC was
opened, the role of CCI was essential in disseminating information and attracts participants.
Recently, as UJC became recognized among business society and general public, it is getting easier
for UJC to attract participants on their own. UJC and CCI are currently trying to find possibilities
of holding collaborative activities.

(5) C/P’s ownership

C/P’s ownership towards the Project is high.

Uzbek UJC staff are highly involved in the project. A majority of the activities are planned and
implemented by Uzbek local staff. For several years after UJC’s opening in 2001, Japanese experts
provided assistance to Uzbek staff carefully and attentively in many activities, but recently, local
staff is implementing their work on their own. They are now conduct their task more independently
although assistance and advice by Japanese experts are still important to complete the task in a
satisfactory manner, according to one of UJC staff who has been working for UJC since 2001.
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A representative at MFERIT attends JCC and is informed of project progress.

(6) Involvement of the target group or beneficiaries in the project

Target group (UJC staff, professionals in private sectors, entrepreneurs) is actively involved in the
project and the project is highly recognized.

UJC staff are highly involved in the project, implementing activities of their responsibility. Their
motivation and commitment are high. While they are involved in the project, they improved their
capacity as coordinator/administrator/lecturer.

Professionals in private sector and entrepreneurs are involved in the project as course participants.
Many of the participants are satisfied with the courses and they utilize what they learned in their
business.

In Uzbekistan society, UJC is recognized as one of highly prestigious organizations supported by
Japan. It has more than 60,000 visitors annually. Vice-Minister of MFERIT highly recognized UJC
at JCC. UJC Bukhara Branch also has reputation in Bukhara area. Those interviewed during
evaluation study appreciate the activities of UJC and express request to further expand activities in
regions.

5 Evaluation Based on Five Evaluation Criteria
The evaluation based on five evaluation criteria is presented below.

5-1 Relevance
The relevance of the Project is very high.

(1) Consistency with the needs of target group and society in Uzbekistan

The project is consistent with the needs of Uzbek society and the target group.

In spite of development of market economy, there are only a few organizaﬁons that provide business
courses in Uzbekistan. Apart from courses at universities and Higher Business School under the
Cabinet of Ministers of Uzbekistan, UJC is virtually the only established center that regularly offers
practical business courses. -Although several development agencies such as GIZ and EU are
providing training for professional business persons, the needs for business training is still high.

UJC is the only public institute that offers Japanese language course in Uzbekistan, except for
universities. In Bukhara, there is no other institute that provides business courses. Also in Bukhara,
the needs for Japanese language study is high as there are many tourists from Japan.

The contents of business course are consistent with the needs of business persons. According to
questionnaire survey and interview, most of them consider that courses are beneficial and many of

them developed their business and their career.

(2) Consistency with policy of the Uzbek government
The Project is consistent with the Uzbek government policy
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"Welfare Improvement Strategy of the Republic of Uzbekistan for 2013-2015" names increased
competitiveness of national economy and rapid growth of the small businesses and services' sector as
priorities in national economic policy.

In the interview during the evaluation study, it is pointed out that the Uzbek government is
introducing various policies to support SMEs, including facilitation of registration and favorable tax
conditions.

(3) Consistency with Japanese ODA policy
In Japanese assistance policy toward Uzbekistan and the country rolling plan, "promotion of market
economy and human resources development/institutional building for promotion of economy and
industry" is one of three pillars of assistance.

(4) Appropriateness of intervention and project design

The project is appropriately designed.

The project was formulated in an appropriate process. Based on the results of the project activities
of the Project for Uzbekistan-Japan Center for Human Development Phase 1 and Phase 2, the plan of
this Project was formulated. To develop the Project further after the previous ones, the focus was
placed on the capacity development of business persons.

The project components are well formulated. The Project consists of two components. One is to
develop capacity of business persons and the other is to develop the capacity of UJC itself for further
improvement of the whole UJC in the future.

Project is designed, taking Japanese technical advantage into consideration. Japanese know-how
and experiences of business management are incorporated in business course. It is pointed out by
some of those interviewed, however, that it is sometimes difficult to adapt Japanese management into
Uzbek business context. To respond to this issue, Uzbek instructors and Japanese experts are
conducting business courses in collaboration, that is, Uzbek instructors teach how to adapt Japanese
experiences specifically into Uzbek business environment.

Target group is appropriately selected. In terms of capacity development of business persons,
entrepreneurs are adequate target group as Uzbek government places importance in growth of SMEs
and the majority of businesses are SMEs. There are many applicants in business courses but not too
many to select qualified persons for the courses. It means that the size of target group is appropriate.
As to the improvement of operation of UJC, in other component, including UJC staff in beneficiaries
are adequate.

5-2 Effectiveness
Effectiveness is high.

(1) Achievement of Project Purpose
As described in 3-4, the Indicators of Project Purpose are almost achieved.
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In regard to Indicator 1, although the number of trained persons in a year is slightly lower than the
target, those who completed the course have acquired expected knowledge and skills, according to
interview. Indicator 2 is achieved at the time of the terminal evaluation. Taking the breakdown of
UJC expenditure share into consideration, it is still necessary to further consolidate the financial
basis of UJC.

One important promoting factor in achieving the Project Purpose is that the project management
system was established quite well after two phases of UJC project.‘ Also the capacity of UJC staff
has been gradually improved through previous projects. In addition, applicants of business courses
are increasing as a result of public relations activities and utilization of Facebook.

(2) Logic between Output to Project Purpose

The logic from Output to Project Purpose is appropriate and there is not major influence of Important
Assumptions.

The logic from Outputs and Project Purpose is appropriate. Necessary Outputs are designed to
achieve the Project Purpose.

Important Assumptions in PDM are fulfilled. As for the needs of business course, it is high in general.
The needs of specific topics in business courses are gradually changed. When UJC was opened in
2001, there were not sufficient goods in market and providing any goods to general public was an
eminent issue. These days, minimum demands of goods necessary for people's life is fulfilled and
providing quality goods with diversification and differentiation is becoming more important. At UJC,
the changes in market environment is examined and incorporated in business course through revision
of curriculum and materials. In regard to another Important Assumption, the Uzbek government
continues to support SME sectors as growth of SMEs is listed in one of priorities in "Welfare
Improvement Strategy".

5-3 Efficiency
Efficiency is high.

(1) Achievement of Outputs

As shown in 3-3, Indicators of both Output 1 & 2 are achieved as expected

Several promoting factors in achieving Output can be pointed out.

First, the contents of business courses were well formulated in the following points;

- Business courses are planned and revised incorporating request of participants and results of
previous courses.

- In PMP, the importance is placed on creative thinking, discussion among participants, and
formulation of business plan, among others. This is like simulating actual business environment.
Through mutual discussion and interaction during the course, participants developed practical
skills which can be directly applied in business situations.

- Topics of PMP are well selected, including Japanese management, communications, and Kaizen.
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In addition, the capacity and motivation of local staff was high.
To further expand the outputs, several suggestions are made by those interviewed;
- To expand activities in regions other than Tashkent
- To publish materials to disseminate the training contents to more people
- To disseminate information about Japanese SMEs and business environment in Japan

(2) Logic between inputs and outputs

Logic between inputs and outputs are appropriate.

Sufficient activities are designed and implemented to produce Outputs. Also sufficient inputs are
planned and implemented to produce Outputs.

(3) Appropriateness of inputs

Inputs are implemented appropriately.

1) Japanese experts

Japanese experts in charge of business course efficiently and effectively implement activities of their
specialized area. Some PMP graduates commented that it would be more preferable if Japanese
experts taught more diversified topics.

Activities for Japanese and mutual understanding are well managed by experts dispatched by JF. In
Bukhara, JOCV in youth activity sometimes collaborate with the Project, which brings favorable
results to UJC. For example, students at nearby schools participate in events of mutual
understanding events.

2) Training in Japan

Training courses in Japan are appropriately conducted. It was a good opportunity for PMP
graduates to get practical experience of Japanese management in actual environment. Participants
of cost-share training are satisfied with the training. They comment that the training is worthwhile
paying the air-ticket by themselves. There are many applicants for cost-share training.

Three UJC staff members who were dispatched to Japan left UJC after the training. However, by
utilizing the experiences of training in Japan, they are working for private companies to contribute to
Uzbek business environment and one of them is working as a business course instructor at UJC.

3) Assignment of C/P

Sufficient number of C/Ps and other UJC staff are assigned. Staff turnover takes place quite often.
In most cases, the position was fulfilled quite soon without major problem. There were five
business course coordinators in the beginning of the Project, however, at the time of the terminal
evaluation, there are only four. After one person left UJC, the vacancy was not fulfilled soon. As
a countermeasure against this situation, the Project reviewed and reorganizéd working assignment
and currently activities are being conducted efficiently by four persons.

4) Facilities and equipment

Appropriate equipment is supplied and utilized at UJC. Facilities are appropriate at UIC in Tashkent.
In Bukhara, UJC is located in temporary office due to renovation work, which affected
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implementation of activities for a while.
5) Project cost
Necessary cost was timely disbursed from both Uzbek and Japanese side.

All the inputs are well utilized and contributed to produce outputs.

5-4 Impact
Impact is high.

(1) Achievement of Overall Goal

Overall Goal is likely to be achieved.

It is difficult to precisely calculate the data specified by Indicator 1, but, according to interview,
many of UJC PMP course graduates started or expanded their own business. As for Indicator 2,
business courses has been updated timely and appropriately so far. If UJC is appropriately operated
in the future, it is very likely that the overall structure and curriculum of business courses will be
revised continuously according to needs.

Several promoting factors in achieving Overall Goal can be pointed out. One is capacity and
motivation of graduates of UJC business courses as well as capacity of UJC staff. Another factor is
increased number of graduates during fifteen years’ operation of UJC and their interaction. As the
number of PMP graduates increases, the network of graduates is strengthened. This further
facilitates career development of the graduates as graduates can exchange information on their
current businesses. According to interview, some graduates are running businesses together and
some graduates are hired by the company where another graduate already works in an executive
position

It should be noted that there are some factors that cannot be controlled by the Project. Although
evaluation study confirmed that the role of UJC played an important role in facilitating graduates in
establishing or expanding their own businesses, some commented that other factors such as
individual personality and family environment are sometimes important for successful business.

One possible constraint for achieving Overall Goal is change in business environment in the future,
for example, infrastructure, availability of credit, government support, etc.

(2) Logic between Project Purpose and Overall Goal

Logic from Project Purpose and Overall Goal is appropriate.

Project Purpose and Overall Goal is logically related without major gap and Overall Goal is likely to
be achieved.

There are not influence of Important Assumptions at the time of the terminal evaluation. There are no
major changes affecting the Project in Uzbekistan's policy toward market economy, rather,
Uzbekistan government is promoting SMEs more. UJC is likely to remain as a registered NPO for
education.
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To ensure the achievement of Overall Goal, business environment change should be
monitored .According to interview, changes for more open market economy are taking place. More
diversified and sophisticated goods are in demand in market, which is a reflection of life-style of
people. At the moment, there are not many Japanese SMEs doing business in Uzbekistan. It is
expected that more Japanese SMEs will have business base in Uzbekistan if business environment
becomes more favorable.

(3) Unintended Impacts
A variety of unexpected positive impacts are pointed out. The followings are some of examples.
1) Business expansion through network of business courses graduates, especially PMP

- Companies operated by graduates find suppliers and other contractors among companies run by
other graduates.

2) Benefit for those other than business course graduates

- PMP graduates' alumni club (A-Club) held a seminar in collaboration with an environmental
organization in 2014. This promoted communications and interaction between PMP graduates
and those who did not participate in UJC business course.

- Participants of PMP is diversified, including those other than business society, for example,
official at Uzbek government, official at development agency, academician at national
‘university, among others. This will bring the benefit of UJC to more diversified people in
Uzbekistan.

3) Benefit to Uzbekistan society

- Products developed by graduates are favorably accepted by Uzbek society, for example, taxis

with fare meter system and more value-added products.
4) Reciprocal benefit between Uzbekistan and Japan

- One garment company owned by PMP graduates imported sewing machines (equivalent to
US$250,000) and other equipment from Japanese company through a distributor in Uzbekistan.
Another company operated by a graduate exports their food products to Japan through a
distributor based in Japan.

- UJC have more visitors of Japanese SMEs than before.

- Through training in Japan, close relationship is created between some of Japanese universities
and UJC.

5) Social contribution by graduates

- Graduates of PMP19 called for donation for a child with a serious cerebral disease in Facebook
and they collected money from all over the world, which enabled the child to have an operation
successfully. Following this, PMP graduates started similar actions for social contribution
through Facebook.

No negative impacts have been observed so far.
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5-5 Sustainability
Sustainability is generally high although it is still necessary to strengthen financial foundation.

(1) Policy aspect

In policy aspect, sustainability is high.

Current policy paper ("Welfare Improvement Strategy" 2013-2015) states the priority in growth of
SMESs. According to interview, it is likely that MFERIT continuously support SMEs and support
by MFERET to UJC is likely to continue.

(2) Organizational aspects

Organizational sustainability is high.

It is likely that UJC remains as educational NPO. In addition, the institutional capacity of
implementation and coordination of UJC is improving. UJC is operated mainly by local staff
without major problem though sometimes support by Japanese experts is necessary.

(3) Financial aspect

Financial sustainability is gradually strengthening but further improvement is still necessary.

The tendency is that the annual income of UJC is increasing. In addition to the income through UJC
activities, the budget of UJC include JICA budget, JF budget, and counterpart fund through grant aid.
However, it is necessary to strengthen the financial basis of UJC with more share of UJC's own
income.

Tuition of UJC courses is major income source of UIC. Reexamining tuition may be one solution
to increase income but careful consideration is necessary so that tuition raise will not affect
application.

(4) Technical aspect

Technical sustainability is high in general.

Graduates of business courses are successfully developing their career, utilizing the knowledge and
skills acquired during the course. Some of them hope that it may be helpful if UJC provides
consulting services specifically targeted to their own business needs.

UJC is appropriately operated by Uzbek staff. UJC already has an operating system to conduct
activities with initiative and coordination of Uzbek staff. Uzbek staff are currently formulating a
strategic plan of 2016 with support by Japanese experts. Turnover of UJC staff is rather frequent
but the position is replaced without major problems in most cases.

Facilities and equipment are well maintained. One personnel is assigned for equipment maintenance
at UJC.

(5)Promoting and inhibiting factors of sustainability

Some promoting factors for further sustainability can be pointed out. One is improvement of UJC
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operation with more efficiency and more secure financial foundation. Also important is to maintain
qualified UJC staff.

One inhibiting factor for sustainability would be possible interruption of support of Uzbek
government. Change in legal environment, if it happens, may be inhibiting factor in the future, for
example, legal status of UJC and qualification required for Japanese lecturers

6 Conclusions

The Project was implemented without major problem and produced Outputs as planned. Project
Purpose is achieved and Overall Goal is likely to be achieved. The evaluation of Relevance,
Effectiveness, Efficiency, and Impact is high. As for sustainability, there still exists some concern
in financial aspect. Nevertheless, as Project Purpose is achieved and overall evaluation is high, it is
concluded that the Project is successful. Therefore the Project will be completed in November 2015

as planned.

7 Recommendations and Lessons Learned

7-1 Recommendations

Based on the results of the terminal evaluation, the following recommendations are presented as
activities to be conducted for the remaining period of the project and after the project completion.

1. Improvement of UJC operation with characteristics and strength of Japan

As management system of UJC is being steadily established through the fifteen years’ of cooperation,
at present, it is necessary to recognize that the importance and comparative advantage of UJC is to
provide the original contents made in Japan.

2. Strengthening of financial foundation

It is recommended to take measures to further strengthen the revenue of UJC. Possible solutions
are; to review tuition of PMP, to hold more cost-share trainings in Japan, and to introduce new
services with charges, for example, charged seminars and consulting services. In regard to seminars
and consultation with charges, it is important to provide quality services worth paying.

3. Expansion of information services

In parallel to training, information services will be important activity of UIC. It is desired that UJC
provide graduates with business information, including information about Japanese SMEs and
business environment in Japan. At the same time, providing information about Uzbekistan
economic situations and UJC graduates, through establishing a database for those information, may
be useful for Japanese companies.

4. Expansion of public relations activities
In addition to information services above mentioned, public relations activities are desired. For
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example, presenting successful graduates to general public through newsletters and Facebook will
lead to increase of applicants.

5. Strengthening collaboration with related organizations
It is recommended to have more close communication with development agencies conducting similar
activities in business sector and Uzbek organizations such as CCL. It may be effective to conduct

training or seminar in collaboration with these organizations if necessary.

7-2 Lessons Learned

1. Effectiveness of long-term cooperation

In some technical cooperation projects, output are produced when cooperation is implemented for a
long time. In this cooperation, UJC have conducted training courses and produced business persons
for fifteen years. The increase of business course graduates expanded the network of graduates. As
a result, some graduates jointly operate a company and some graduates expand their businesses
through suppliers and contractors where another graduates work. In this case, it can be said that the
major output of cooperation has been continuous capacity development of business persons. In
addition, information of graduates and networks and interactions of these graduates are also
considered as the important outputs, rather better to say as “assets”, of the long-term cooperation.

2. Evaluation of the effect of long-term cooperation

In the long-term cooperation, it is important to conduct evaluation of the cooperation appropriately,
with consideration to impact produced during the long-term cooperation period. For example, in the
case of UJC, business development through interaction of graduates and reputation of UJC were
gradually achieved through a long-term cooperation. This is considered as impact that is not clearly
described in a project framework. Therefore, it is desirable to develop evaluation tools to assess not
only impacts recognized within the project framework but also those produced beyond the project

framework.

End of Report.
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Annex1: Evaluation Grid: Project for Capacity Development of Business Persons through Uzbekistan-Japan Center for Human Development

1.

Uzbek side Project reports,
Questionnaire,
* Are C/P being assigned as planned? |Interview + Uzbek personnel was assigned as planned, including co-director, di / t course coordi and administrative staff.
For details, see Annex 3
* Are budget and materials being * Budget and materials were provided by Uzbek side as planned.
provided as planned?
* Are land, building and other facilities * The space of UJC at International Business Center in Tashkent is provided by MFERIT without charge. The cost for office space of UJC
offered as planned? Bukhara branch, including the temporary office, is also born by Uzbek side. The total cost for the facilities and utilities is estimated as equivalent to|
approximately US$300,000 annually. The utility charge is paid by counterpart fund of grant aid.
Japanese side Project reports,
[Input Inputs levels and achi Questionnaire,
* Are experts dispatched as scheduled? |Interview » A total of five long-term experts and eight short-term experts were dispatched. For details, see Annex 4.
* Is C/P training conducted in Japan as * A total of ninety-seven trainees were dispatched to Japan.
planned? * PMP participants who graduated with outstanding performance were selected for training in Japan, with training cost totally born by JICA.
» A total of forty-three trainees were dispatched with air-ticket paid by themselves (This scheme is called cost-share training).
» In addition, some UJC staff members were sent to Japan with cost fully born by JICA.
* Is equipment supplied as planned? * Equip was supplied as pl. d. For details, see Annex 6.
*Is local cost born as planned? + Local cost was disbursed as planned.
Is project being implemented as Project reports, * Activities were implemented almost as planned based on PDM and PO.
Activities  [Achievement level of activities [P1anned? Questionnaire,
Interview
1. PMP is conducted twice annually Project reports, “PMP is conducted twice every year as planned. At the time of the terminal evaluation, nine courses were completed (PMP 16 - PMP 24) and PMP
with local lecturers taking charge of Questionnaire, 25 has been just started. For details, see Table 1
more than 80% of total teaching hours {Interview =The average ratio of lectures conducted by local lecturers is 84.2%. For details, see Table 2.
for PMP. )
2. Courses, seminars, events and forum |Project reports, * A total of 62 courses, seminars, events and forum were organized in collaboration with CCI and other organizations. For details, see Table 3.
organized by the collaboration with CCI{Questionnaire,
and others reach 40 times. Interview
[Extent to which Output 1 is 3. The average rates of satisfaction and {Project reports, = The average scores of satisfaction evaluated by participants is 4.6. For details, see Table 4.
achieved. perceived practicality of particip are{Questi i :
The practical business courses 4.0 or over (5.0 scale) in the Interview
that contribute to improve questionnaire or survey.
management of SMEs in = = = . = B =
Uzbekistan are inuously 4. Busi Course is improved as a Project reports, ~In PMP courses, the syliabus and contents are revised each time according to the needs of business persons. Even during one PMP course, course
provided by UJC. result of review based on needs survey. |Questionnaire, contents are modified, incorporating the request and feedback of the participants. Other courses are also formulated based on the needs of the
Interview business persons.
5. The Business Course is planned and |Project reports, = All the business courses are planned and operated by local staff with support by Japanese experts of business course. The capacity of Uzbek staff
operated by local staff. Questi i bers engaged in business course has been improved during the project period.
Interview




Project
Achievements

Outputs Are there any other achievements Project reports, During the cost-share training in Japan, a seminar was held to present current Uzbekistan business situations to Japanese SMEs to expand business
resulted from activities of Output 1?7 |Questionnaire, opportunities between Uzbekistan and Japan
Interview +Computer training course is organized for hearing-impaired people at UJC and a total of 376 participants have been trained at the time of the
terminal evaluation.
1. Bal of and expendi Project reports, «The financial status of UJC is checked and monitored by UJC staff based on the responsibility assigned to each staff member in charge.
is checked and analyzed by the Questionnaire,
program-based accounting by UJC staff {Interview
2. Annual UJC budget plan is prepared [Project reports, *The budget plan is formulated by UJC accountant and Japanese experts. The record of local cost is submitted every quarter to JICA Office.
[Extent to which Output 2 is land monitored jointly by UJC staff and Quest%cnnaire,
achieved. Japanese experts. Interview
Progl.'an?.sl i Ulrgt:n aﬁ; 4 [3- Management policy paper for UIC _ |Project reports, » Activity plan is formulated in each section of UJC every year. The latest plan is discussed and authorized at JCC held in January 2015.
by using 1::3 ;vp: £k and local and each section (BC, JL, MU), and Questionnai.re,
e Action Plan to realize the policy are Interview
prepared by UJC staff themselves every
year
Are there any other achievements Project reports, =The capacity of local staff has been improved through activities during the project period. All the activities are planned and implemented with the
resulted from activities of Output 2?  |Questionnaire, initiative of local staff, utilizing local resources and network.
Interview
1. At least 2,000 business persons Project reports, *The total number of b persons participating in b courses is 1762 in 2014, slightly lower than the target level. However, the number
including 100 company executives are [Questionnaire, of participants is kably i d from 1272 in2011. For details, see Table 5.
trained annually. Interview +It is difficult to say exactly how many of participants of each course are company executives. According to the questionnaire survey conducted by
Extent to which the Project the Project, 44.06% of those surveyed are busi 0 /top
Purpose is achieved. .
Institutional and financial system |2. Network with relevant people and  |Project reports, *The network of PMP graduates are formulated. Examples are;
to sustainably develop human organization(s) in Uzbekistan (such as  |Questionnaire, - Facebook is established and actively utilized among PMP graduates.
resources and strengthen graduates of PMP and CCI) are Interview - Newsletters are issued for PMP graduates with coordination of UJC business coordinators.
Project relationship between Uzbekistan  [strengthened. - Regular meeting is held among some of graduates voluntarily once a week,
Purpose and Japan is built in UJC and - Graduates often get together at "Book Cafe” owned by one of graduates and at other places to exchange information.
Human resources that can * Seminars and forums are organized in collaboration with CCI and other organizations as shown in the Table .
contribute to market-oriented »The project holds information exchange with development agencies implementing similar projects such as GIZ and EU.
economic reform in Uzbekistan
are produced through its activities
3. 35% of total UJC expenditure is Project reports, * The ratio of YICA local op in total UJC expenditure is 35% in 2014. It should be noted that there has been contribution by JF since 2012
covered by JICA local operation cost.  |Questionnaire, and the ratio of expenditure covered by MFERIT and UJC account put together has been slightly decreasing since 2011. However, the total revenue}
Interview and expenditure of UJC account are increasing. For details, see Table 6 .
1. Ratio of UJC Business Course Project reports, * According to the questionnaire survey, those who started their own business after PMP account for 27.27%. Some of graduates interviewed were
Extent to which Overall goal will graduates who started, developed, or  |Questionnaire, mnl?loyted bya company before .and started their own business after completion of PMP. . . .
be achieved three to five years expanded own business increases. Interview |+ 1t is difficult to the ratio of g who started, developed, or expanded own business. Some of them already owned their business
A P before participating PMP. Some graduates opened a new business in addition to businesses that they already owned. There are also some graduates
%sﬁxﬁﬁmﬁ who chose to work for a corporation in an executive position, rather than running their own business.
Overall Goal deve{opedas a center that
contributes to market-oriented  [2” Overall structure and curriculum of |Project reports, |- The course and syllabus of t COurse are c¢ ly d and revised. For example, in PMP new topics, such as conflict
economic reform in Uzbeki B Course are updated ding |Questionnaire, lution were introduced. Specialized Programs were restructured for two types; one for business owners and the other for those under 30.
and reinforcement of relationship |to the needs of target population. Interview
including business activities ’
between the country and Japan.




2.
Project
implementatio
n process

Is the Project smoothly implemented? {Project reports, +There were minor problems in implementing activities;
Questionnaire, -The procedure of renewal of license of educational NPO based on the Decree of the Cabinet of Ministers took considerable time. Some lectures
Interview in PMP course had to be closed during the renewal period.
-Due to renovation works at Bukhara University, the office of UJC Bukara Branch was moved to another place in the University campus. This
moving of the office affected activities  The space of temporary office is smaller than before, thus, affecting the number of visitors. UJC
. . Bukhara Branch is planned to be back in the previous office in 2016.
Overall implementation of the - Since 2012, the activities of Japanese course and mutual und ding have been ged by the Japan Foundation. When the management was
Project first transferred to JF, it took some time to establish working p dure in c ion but after a while, joint management between UJC and JF has|
been going smoothly.
« Apart from the above, the overall project implementation has been smooth.
+The Project has been taking appropriate for the dations p d at the Mid-term Review and this is producing good results.
Project Is project management system [Project reports, The management system is functioning well in collaboration between Japanese experts and Uzbek counterparts, with co-directors from both sides.
management {project management system functioning appropriately? Questionnaire, +UJC Bukhara Branch is managed with the initiative of Uzbek staff hired locally in close coordination with UJC in Tashkent.
system Interview
Is Joint Coordinating Committee held =JCC has been held as planned. Activity plan is presented, discussed, and approved at JCC.
and functioning as planned?
How are the stakeholders monitoring its *Overall project impl ion is d so that all the stakeholders share the inf ion about the Project. Plan and report of the activities
activities? are shared among stakeholders through digital data.
-Regular weekly meeting is held as well as daily five-minute quick meeting. In addition, meeting to review the project progress is held once a
month before JICA's monthly meeting.
Monitoring process Is the project team reviewing PDM* PO + PDM was revised after the Mid-term review. Some indicators were added and revised.
according to the needs?
How is the project team utilizing * Both Uzbek and I are impll ing their based on PDM and PO.
PDM ?
How Japanese experts are transferring  |Project reports, ~In business course, activities are conducted mainly by Uzbek coordinators and lecturers in the project cycle of plan-do-see. Japanese experts let
their knowledge and techniques to the  |Questionnaire, Uzbek staff do the activities with their own initiative, providing advice for further improvement when necessary.
Uzbek C/Ps? Interview
c o Cc ication among project )
o team and with related How project stakeholders are Project reports,  {~UJC take collaborative activities with CCI through mutual cc ions and ‘When UJC was opened, the role of CCI was essential
Organizations conducting communications with Questi i in di inating information and attracts participants. R 1y, as UIC b d among busi society and general public, is getting
related organizations such as CCI? Interview easier for UJC to attract participants on their own. UJC and CCI are currently trying to ﬁnd possibilities of holding collaborative activities.
How UJC staff is involved in the Project reports, =They are highly involved in the project. A majority of the activities are planned and implemented by Uzbek local staff.
project's decision-making? Questionnaire,
Interview
How MFERIT is involved in the » A representative at MFERIT attends JCC and is informed of project progress.
C/P's ownership of the project  |[Project?
Is C/P's involvement in the project » For several year after UJC opening in 2001, se experts provided to Uzbek staff carefully and attentively in many activities, but
activities changing? If so, how? recently, local staff is implementing their work on their own. They are now conduct their task more ind dently although and advice
. by Japanese experts are still important to complete the task in a satisfactory manner. (according to one of UJC staff who has been working for UJC
Recognition since 2001).
and
participation How is the target group (UJC staff, Project reports, =UJC staff are highly involved in the project, implementing activities of their mponsxblllty Their motivation and commitment are high. While
of the !.arget professionals in private sectors, Questionnaire, they are involved in the project, they improved their capacity as coordinator/: T
gf?':‘P in the entrepreneurs) involved in the Interview ~Professionals in private sector and entrepreneurs are involved in the project as course participants. Many of the participants are satisfied with the
project project ? courses and they utilize what they learned in their business.

Involvement of the ta:get group




private sectors, entrepreneurs) or

TOJC Stz professionals How is the recognition toward the

Project reports and

«In Uzbekistan society, UJIC is recognized as one of highly prestigious organizations supported by Japan. It has more than 60,000 visitors

SECIOS © project by the target group? questionnaire, annually.
beneficiaries in the project Interview +Vice-Minister of MFERIT highly recognized UIC at JCC.
«UJC Bukhara Branch also has reputation in Bukhara area. Those interviewed during evaluation study appreciate the activities of UJC and express
request to further expand activities in regions.
Is the project in accordance with the 'T’olicy paper, “In spite of development of market economy, there are only a few organizations that provide ¢ courses in Uzbekistan. Apart from courses at
needs of target area and society? Project reports,  |universities and Higher Business School under the Cabinet of Ministers of Uzbekistan, UJC is virtually the only established center that regularly
Questi i offers p 1b courses. Although several development agencies such as GIZ and EU are providing training for professional business
Consistency with needs of target Interview persons, the needs for business training is stifl high.
area and society *UJC is the only public institute that offers 1 course in Uzbeki except for universities.
Raison detre *In Bukhara, there is no other institute that provides business courses. Also in Bukhara, the needs for Japanese language study is high as there are
. many tourists from Japan.
of the project
Will the target group benefit from the  |Project reports, *The of t course are with the needs of business persons. According to questionnaire survey and interview, most of them
Consistency with needs of target |result of the project? Questionnaire, consider that courses are beneficial and many of them developed their business and their career.
group (UJC staff, professionals in Interview
private sectors, entrepreneurs)
Is the project consistent with Policy paper, «"Welfare Improvement Strategy of the Republic of Uzbekistan for 2013-2015" names increased competitiveness of national economy and rapid
Consistency with Uzbekistan's Uzbekistan's development policy? Quesu:onnaire, growth f’f Lhe_sma!l bvusinesses a.nd se{vicfes' sgc.wr as priorities in national economic ;'ml'icy. . . » ) )
development policy Interview *In the interview during Evaluation mission, it is pointed out that Uzbek government is introducing various policies to support SMEs, including
L. facilitation of registration and favorable tax conditions.
Priority
3. i . Is the project consistent with Japan's  |Japanese ODA ~In Japanese assistance policy toward Uzbekistan and the country rolling plan, "promotion of market economy and human resource
Relevance Ce y with Jap policies and priorities in assistance to  |policy paper develc finstitational building for promotion of economy and industry" is one of three pillars of assistance.
development policy Uzbekistan?
Has the project taken the appropriate  |Project reports, *Based on the results of the project activities of the Project for Uzbekistan-Japan Center for Human Development Phase 1 and Phase 2, the plan of
planning process? Questionnaire, this Project was formulated. The focus was placed on the capacity development of business persons.
Interview
Is the project appropriately designed to *The Project consists of two components. One is to develop capacity of business persons and the other is to develop the capacity of UIC itself for
achieve the Project Purpose? further improvement of the whole UJC in the future.
| Appropriatene | Appropriateness of Project Does Japan have comparative * Incorporating know-how and experiences of Jap int course is an advantage in formulating business course. It is
ss of Purpose, Outputs and selection of {advantage to cooperate in this field? If pointed out by some of those interviewed, however, that it is sometimes difficult to adapt Japanese management into Uzbek business context. To
intervention  [target group yes, in which specific area? respond to this issue, Uzbek instructors and Japanese experts are conducting business courses in collaboration, that is, Uzbek instructors teach how
to adapt Jap experiences specifically into Uzbek business environment.
Is the size and selection of = In terms of capacity develop of b persons, 38 are adequate target group as Uzbek government place importance in growth
beneficiaries reasonable? of SMEs and the majority of businesses are SMEs. There are many applicants in business courses but not too many to select qualified persons for
the courses. It means that the size of target group is appropriate.
* As the improvement of operation of UJC is other component, including UJC staff in beneficiaries are adequate.
Is Project Purpose likely to be Project reports, *Indicators of Project Purpose are almost achieved.
Extent to which the Project achieved? Questionnaire, *In regard to Indicator 1, although the number of trained persons in a year is slightly lower than the target, those who completed the course have
Purpose is achieved. Interview acquired expected knowledge and skills, according to interview.
* Indicator 2 is achieved at the time of terminal evaluation. Taking the breakdown of UJC expenditure share into consideration, it is still necessary
to further consolidate the financial basis of UJC.
Achievements Are there any promoting factors in Project reports, | * Project management system was established quite well after two phases of UJC project. Also the capacity of UJC staff has been gradually
of the Project |pactors promoting the achieving Project Purpose? Questionnaire,  |improved through previous projects.
Purpose achievement of Project Purpose Interview = Appli of business courses are i as aresult of public relations activities and utilization of Facebook.




Factors inhibiting the achievement

Are there any inhibiting factors in
achieving Project Purpose? Is yes, what

* Nothing special.

of Project Purpose kind of mitigation measures are taken?
4. | Are Outputs sufficiently and Project reports, *The logic from Outputs and Project Purpose is appropriate. Necessary Outputs are designed to achieve the Project Purpose.
Effectiveness Sufficiency of Outputs appropriately designed to achieve Questionnaire,
Project Purpose? Interview
Do the needs for training of business  jProject reports, ~The needs of business course is high.
courses program exist? Questionnaire, + The needs of specific topics in business courses are gradually changed. When UJC was opened in 2001, there were not sufficient goods in market
Causality of Interview and pmvid.?ng any goods to gel‘aeral‘ pub]..ic was an emi{]ent isslfe.. Thfzse daysz mxmmum demands of goods necessary f.or people's life is t‘ulﬁl!ed
‘Outputs and and p'rovxdmg guahty goods' wuh fixversxﬁcauon and dszer_e_nuauon is !:ecommg more u_npomnt. At UJC, the changes in market envil is
Project Sufficiency of Important ‘ examined and incorporated in bu;mess course through revision of curriculum and materials.
Purpose Assumptions from Output to Does Uzbek government continue o |Project reports, | -In "Welfare Improvement Strategy”, growth of SMESs is listed in one of priosities. Therefore, Uzbek government continue to support SME sectors.
Project Purpose support SME sectors? Questionnaire,
Interview
Are there any other Important Project reports, Nothing special.
Assumptions existing in order to Questionnaire,
{achieve Project Purpose? Interview
Is Output 1 Fk;ly to be achieved? Project reports, =Output 1 is achieved.
Questionnaire,
Achi level of O il
chievement level of Qutput Is Output 2 likely to be achieved? Project reports, *Output 2 is achieved. .
Questionnaire,
Interview
Are there any promoting factors in Project reports, *The contents of business courses were well formulated.
Extent to achieving Outputs? Questionnaire, - Business courses are planned and revised incorporating request of particip and results of previous courses.
which Outputs Interview - In PMP, the importance is placed on creative thinking, discussion among participants, and formulation of business plan, among others. This is
are delivered like simulating actual business environment. Through mutual discussion and interaction during the course, participants developed practical skills
which can be directly applied in business situations.
Factors promoting the - Topics of PMP are well selected, including Jap 26 [ ions, and Kaizen.
achievement of Qutputs *The capacity and motivation of local staff was high.
Several suggestions are made by those interviewed to further expand the outputs;
- To expand activities in regions other than Tashkent
- To publish materials to disseminate the training contents to more people
- To disseminate information about Japanese SMEs and business environment in Japan
Are current activities sufficiently Project reports, - Sufficient activities are designed and implemented to produce Outputs.
 Appropriateness of Activities designed to produce Outputs? Questionnaire,
Interview
Causality . Are Inputs appropriate to produce » Sufficient inputs are planned and implemented to produce Outputs.
between  Appropriateness of Inputs Outputs?
“gf:) tsu:n - Are t:berc? any Important Assamptions Projec‘t repc?rts, = Nothing special.
Sufficiently of Important existing in order to achieve OQutputs? Questtonnane,
| Assumptions to achieve Outputs Tterview
Are Japanese experts' number, Project reports, = Japanese experts in charge of business course efficiently and effectively implement activities of their specialized area. Some PMP graduates
dispatched timing and expertise Questionnaire, d that it would be more preferable if Japanese experts taught more diversified topics.
appropriate? Interview * Activities for Jap and mutual und ding are well d by experts dispatched by JF.
5. ~In Bukhara, JOCV in youth activity sometimes collaborate with the Project, which brings favorable results to UJC. For example, students at
Efficiency nearby schools participate in events of mutual understanding events. '




Are the equipment’s specification,
selection, quantity and delivery timing
appropriate?

Are C/P training program's timing,
quantity and contents appropriate?

* Appropriate equipment is supplied and utilized at UJC.

» Training courses in Japan are appropriately conducted. It was a good opportunity for PMP graduates to get practical experience of Yapanese
management in actual environment.

* Participants of cost-share training are satisfied with the training, They comment that the training is worthwhile paying the air-ticket by
themselves. There are many applicants for cost-share training.

* Three UJC staff members who were dispatched to Japan left UJC after the training. However, by utilizing the experiences of training in Japan,
they are working for private companies to contribute to Uzbek business environment and one of them is working as a business course instructor at
UJC.

Timeliness,
quality and A . ¢ Are amount and disbursement timing of = Necessary cost was disbursed.
quantity of ppropriateness of Inputs local cost appropriate?
|foputs Are there any Inputs not appropriately = All the inputs are well utilized and contributed to produce outputs.
utilized?
Are C/Ps sufficiently and appropriately » Sufficient number of C/Ps and other UJC staff are assigned. Staff tarnover takes place quite often. In most case, the position was fulfilled quite
placed? soon without major problem. There were five business course coordinators in the beginning of the Project, however, at the time of the terminal -
luation, there are only four. After one person left UJC, the vacancy was not fulfilled soon. As a countermeasure against this situation, the
[Project reviewed and d working and currently activities are being conducted efficiently by four persons.
Are the quality, timeliness and size of * Facilities and equipment are appropriate at UJC in Tashkent.
the facilities and equipment offered by = In Bukhara, UJC is located in temporary office due to renovation work, which affected implementation of activities for a while.
UJC appropriate?
Is the budget for project activities by * The budget by UJC was disbursed appropriately.
'UJC appropriately and timely
disbursed?
|15 Overall Goal likely to be achieved? |Project reports, |- Overall Goal is likely to be achioved. It is difficult to precisely calculate the data specified by Indicator 1, but, according to interview, many of
. . Questionnaire, [UJC PMP Course graduates started or expanded their own business. As for Indicator 2, business courses has been updated timely and appropriately
EX'F‘“ to which Overall Goal is Interview so far. If UJC is appropriately operated in the future, it is very likely that the overall structure and curriculum of business courses will be revised
achieved continuously according to needs.
Are there any promoting factors in Project reports, + Capacity and motivation of graduates of UJC business courses as well as capacity of UJC staff.
Achievement achieving Overall Goal? Questionnaire, » As the number of PMP graduates increases, the network of graduates is strengthened. This further facilitates career development of the graduates
chievene Interview as graduates can exchange information on their current businesses. According to interview, some graduates are running businesses together and
of Overall ’ : A . N -
Goal Factors promoting the some graduates are hired by the company where another graduate already works in executive position
red lachievement of Overall Goal * Although evaluation study confirmed that the role of UJC played an important role in facilitating graduates in establishing or expanding their own|
(expected) businesses, some commented that other factors such as individual personality and family environment are sometimes important for successful
business.
Are there any inhibiting factors in + Change in business environment in the future, for example, infrastructure, availability of credit, government support, etc.
Factors inhibiting the achievement [achieving Overall Goal? Is yes, what
of Overall Goal kind of mitigation measures are taken?
Is there a wide gap between Project Project reports, *Project Purpose and Overall Goal is logically related without major gap and Overall Goal is likely to be achieved.
Purpose and Overall Goal? Can Overall [Questionnaire, *It should be noted that business environment change should be monitored.
Appropriateness of project logic Goal be achieved within 3 to 5 years  |Interview
after project completion?




Causality t Uzbekistan's policy Project reports, ere are no major changes affecting the Project in Uzbekistan's policy toward market economy, rather, Uzbekistan government is promoting
between towards market economy changes? Questionnaire, SMEs more.
Project Interview
Purpose and Is it likely that UJC remains a registered {Project reports, *UJC is likely to remain as a registered NPO. It is defined as educational organization.
Overall Goal {Sufficiency of Important organization (NPO)? Questionnaire,
 Assumptions from Project Interview §
Purpose to Overall Goal Have socio-economic or cultural Project reports, | According to interview, changes for more open market economy are taking place. More diversified and sophisticated goods are in demand in
conditions not been changed? Questionnaire, market, which is a reflection of life-style of people.
6 {Interview *1t is expected that more Japanese SMEs will have business base in Uzbekistan if business environment becomes more favorable.
Impact
’ Are there any positive impacts towards |Project reports, A variety of unexpected positive impacts are pointed out.
policy, law, system, gender, buman Questi i 1. Busi expansion through network of Business Courses graduates, especially PMP
rights, technology, society, culiure and }interview » Companies op d by grad find liers and other contractors among companies run by other graduates.
target group? 2.Benefit for those other than Business Course graduates
* PMP graduates' alumni club (A-Club) held a seminar in collaboration with an environmental organization in 2014. This promoted
ications and interaction between PMP graduates and those who did not participate in UJC Business Course.
* Participants of PMP is diversified, including those other than business society, for example, official at Uzbek govemnment, official at
develop agency, acad at national ity, among others. This will bring the benefit of UJC to more diversified people in
Uzbekistan.
3. Benefit to Uzbekistan society
* Products developed by graduates are favorably accepted by Uzbek society, for example, taxis with fare meter system and more value-added
products.
Unintended positive impacts 4. Reciprocal benefit between Uzbekistan and Japan
« One garment company owned by PMP graduates imported sewing machines (equivalent to US$250,000) and other equipment from Japanese
company through a distributor in Uzbekistan. Another company operated by a graduate exports their food products to Japan through a distributor
Extending based in Japan. -
offects * UJC have more visitors of Japanese SMEs than before. .
* Through training in Japan, close relationship is created with some of Japanese universities.
5. Social contribution by graduates
* Graduates of PMP19 called for donation for a child with a serious cerebral disease in Facebook and they collected money from all over the
world, which enabled the child to have an operation successfully. Following this, PMP graduates started similar actions for social contribution
through Facebook.
Are there any negative impacts towards {Project reports, *No negative impacts have been observed so far.
policy, law, system, gender, human Questionnaire,
rights, technology, society, culture and |Interview
Unintended negative impacts target group?
Have any measures been taken to = N/A
mitigate negative impacts?
Will policy support from MFERIT Project reports, = Current policy paper (T\TVelfam Improvement Strategy” 2013-2015) states the priority in growth of SMEs. According to interview, it is Ekely that
Policy Poli 5 towards operation of UJC continue?  |Questionnaire, MFERIT continuously support SMEs and support by MFERETto UJC is likely to continue.
sustainability | O o) SUPPO Interview
Is UJC's implementation and Project reports, -The institutional capacity of implementation and coordination of UJC is improving. UJC is operated mainly by local staff without major problem
coordination capacity improving? Questi i though support by Japanese experts is necessary.
S - Interview
Ocganizational ;oo nizational capacity |15 the status of UJC clearly positioned “Ttis likely that UJC remains as educational NPO.
jsustainability in related laws and regulations in
Uzbekistan?




7.
Sustainability

5

How is the transition of UJC annual

Project reports,

project effects?

*The tendency is that the annual income of UJC is increasing.
income ? Questionnaire,
Interview
Is UJC's budget sufficient to sustain Project reports, *In addition to the income through UJC activities, the budget of UJC include JICA budget, JF budget, and counterpart fund through grant aid. It is
. project effects? Questionnaire, necessary to strengthen the financial basis of UJC with more share of UJC's own income.
:::;‘:;mw Stability of UJC's annual income Interview *Reexamining tuition may be one solution to increase income but careful consideration is necessary so that tuition raise will not affect application.
Is there any specific planat UJC and  [Project reports, » It is likely that UJC remains as educational NPO.
MFERIT to ensure the budget to Questionnaire,
continuously operate UJC after the Interview
completion of the Project period?
Are C/P and other UJC staff stably Project reports, *Turnover of UJC staff is rather frequent but the position is replaced without major problems in most cases.
placed? Questionnaire, +It is necessary to consider how to secure Japanese lecturers. Many of lecturers are part-time and this raises the cost.
Interview
Are knowledge and techniques * UJC is appropriately operated by Uzbek staff.
[Extent to which knowledge and  [transferred from Japanese experts » Graduates of b courses are ully developing their career, utilizing the knowledge and skills acquired during the course. Some of
Tech . techniques transferred from effectively utilized? them hope that it may be helpful if UJC provides consulting services specifically targeted to their own business needs.
blity Japanese experts are fixed and
extended to other staff at UJC
and other related stakeholders 'Will activities supported by the project * UJC already has an operating system to conduct activities with initiative and coordination of Uzbek staff. Uzbek staff are currently formulating a
continue? ic plan of 2016 with support by Japanese experts.
Are facilities and equipment well * Facilities and equip are well d. One personnel is assigned for equipment maintenance at UJC.
Imaintained?
'What is the promoting factors to sustain {Project reports, *To improve UJC operation with more efficiency and more secure financial foundation
R project effects? Questionnaire, ~To continnously maintain qualified staff
Promoting and . o Interview ~To find and in qualified Japanese 1
inhibiting [Promoting and inhibiting factors
factors of to sustain project effects
{sustainability 'What are inhibiting factors to sustain »Stop of support of Uzbek government

»Change in legal environment, for example, legal status of UJC and qualification required for Japanese lecturers




Duration: 1 December 2010 to 30 November 2015 (5 years)
Main target group: UJC staff, Professionals in private sectors, entrepreneurs

N Annex 2: Project for Capacity Development of Business Persons through Uzbekistan-Japan Center for Human Development

Project Narrative Summary

Verifiable Indicators

Measure of Verification

Important
Assumptions

Overall Goal

UJC is maintained and further developed as a center
that contributes to market-oriented economic reform in
Uzbekistan and reinforcement of relationship including
business activities between the country and Japan.

1. Ratio of UJC Business Course graduates who started,
developed, or expanded own business increases.

2. Overall structure and curriculum of Business Course
are updated according to the needs of target
population.

Survey result (Follow-up survey)
Annual report of UJC presented at JCC

Project Purpose

Institutional and financial system to sustainably
develop human resources and strengthen
relationship between Uzbekistan and Japan is built in
UJC and Human resources that can contribute to
market-oriented economic reform in Uzbekistan are
produced through its activities.

—_

. At least 2,000 business persons including 100
company executives are trained annually.

2. Network with relevant people and organization(s) in

Uzbekistan (such as graduates of PMP and CCl) are

strengthened.

3. Maximum 35% (the figure will be confirmed or specified
later after careful examination) of total UJC expenditure
is covered by JICA local operation cost.

Individual work reports by the experts
Semiannual work reports by the experts
Annual report of UJC presented at JCC
Minutes of JCC

UJC financial statements by the programs -
business course, mutual understanding and
Japanese language

Other project documents

Uzbekistan'’s policy
towards market
economy does not
change.

UJC remains a
registered
organization (NPO).

Outputs

1. The practical business courses that contribute to
improve management of SMEs in Uzbekistan are
continuously provided by UJC.

ury

. PMP is conducted twice annually with local lecturers
taking charge of more than 80% of total teaching hours
for PMP.

2. Courses, seminars, events and forum organized by the

collaboration with CCl and others reach 40 times.

3. The average rates of satisfaction and perceived
practicality of participants are 4.0 or over (5.0 scale) in
the questionnaire or survey.

4. Business Course is improved as a result of review
based on needs survey.

5. The Business Course is planned and operated by local

staff.

Semiannual work reports by the experts
Reports on training in Japan

Individual work reports by the experts
Questionnaire result and survey resuit
(Follow-up survey)

2. Programs of UJC can be sustainably operated and
managed by using network and local resources.

1. Balance of revenue and expenditure is checked and
analyzed by the program-based accounting by UJC
staff.

2. Annual UJC budget plan is prepared and monitored
jointly by UJC staff and Japanese experts.

3. Management policy paper for UJC and each section
(BC, JL, MU), and Action Plan to realize the policy are
prepared by UJC staff themselves every year.

Account records of the local operation costs
paid by JICA

Disbursement records from UJC bank
account

UJC business revenue records

UJC financial statements by the programs
UJC management policy paper and Action
Plan presented at JCC

The needs for
training of business
courses program
continue to exist.
Uzbek government
continues to support
SME sectors




Activities

Activities of Output 1

1. Plan, implement, evaluate, and improve the Business Course-

1-1. Formulate and continuously update overall plan of the Business Course;

1-2. Conduct surveys to identify the needs of business persons and obtain information on SME sector in
Uzbekistan to reflect them to the plan of the Business Course (curriculum, teaching materials and others);

1-3. Plan, implement and evaluate training services including:

1) Professional Management Program (PMP) is implemented twice every year to provide comprehensive
management skills and knowledge necessary for business planning.

2) Short courses are implemented at least ten times every year to provide specific skills and knowledge, including
Specialized Course (SC) for management level and PMP graduates, SC for staff level, Corporate Training (CT),
and Training of Trainers for local lecturers is conducted occasionally for their capacity development.

3) Regional Seminars ceutses outside Tashkent are implemented in at least four cities every year to provide
specific business skills and knowledge.

4) Open Seminar is implemented occasionally to provide introductory skills and knowledge for young generation.

5) Business seminar is implemented occasionally to introduce the latest business issues.

1-4. Plan, implement and evaluate other events including:

1) Open business forum is implemented once every year for supporting graduates and discussing the outcomes
obtained in the business courses and other relevant activities.

2) Alumni events are implemented occasionally according to the needs to reconnect alumni of the Business
courses, including support for seminar and fairs for PMP graduates.

1-5. Plan and implement measures to develop capacity of local staff and local lectures for improved operation and

quality of the Business Courses;

1-8. Strengthen human resource network with related organizations such as Chamber of Commerce and Industry
(CCl) through above trainings and events.

Activities of Output 2

2-1. Plan and implement measures to develop institutional system for sustainable operations of the program;

1) Plan and implement work process for self-sustained activities of UJC;

2) Plan and implement measures to improve effectiveness and efficiency of public relations;

3) Plan and implement measures to improve accuracy, efficiency and transparency of administration procedures.

4) Plan and implement measures to enhance cooperation network with relevant organizations.

2-2. Plan and implement measures to develop financial system for sustainable operations of the program;

1) Plan and implement work process to compile UJC financial statements for cost and revenue analysis. of each

program of UJC.

2) Plan and implement measures towards self-support accounting which means ensuring amount of revenue and
other funding that can bear all operation costs of the programs by every possible measures including stepwise

charging of all the programs and cost reduction.

Inputs

Japan

1. Long-term expert: 2 persons
(co-director and coordinator)

2. Short-term expert: 6 to 8
persons per annum (business
course lecturers 6~8
persons)

3. Local operation costs

4. Training in Japan

Uzbekistan
1. Co-director
2. Coordinator-accountant(s)
3. Provision of floor space and
facilities for UJC
4. Utility charges for the above

Preconditions
Society in Uzbekistan
continues to be stable

Remarks:
UJC: The Uzbekistan-Japan Center for Human Development




Annex 3: List of Counterpart Personnel

No Name Appointed on Resig_;ned on Assignments
Mr. Salombek KHABIBULLAEV Co-Director
Ms. Gulmira IBRAGIMOVA Coordinator/Accountant
1|Ms. Rano SHAMAKHMUDOVA }2001.11.01 2011.02.28 General Affairs
2|Ms. Barno ISLAMOVA 2011.02.14 General Affairs
3|Mr. Ruslan UZBYAKOV 2010.10.22 SE/IT Course
4|Ms. Zulaykho ABDULLAEVA 2006.12.22 2014.06.15 General Affairs/Mutural understanding promotion
5|Ms. Tatyana GORBUNOVA 2009.05.06 General Affairs/Mutural understanding promotion
6[Ms. Tamila BORZOVA 2007.07.23 2013.04.30 Reception
7|Ms. Nafisa KHAYDAROVA 2009.08.26 2011.04.15 Reception
8[Ms. Maftuna ZIYOMUKHAMEDQ(2010.05.31 2013.04.30 Reception
9[Ms. Hilola GAYUPOVA 2012.04.23 Reception
10|Ms. Kamola MIRZAEVA 2013.04.22 2013.12.31 Reception
11|Ms. Nuriza MIRRAKHIMOVA  {2013.04.22 2015.01.05 Reception
12|Ms.Guljakhon NAZAROVA 2014.01.16 Reception
13|Ms.Gulbakhor TANGABAEVA {2014.06.23 Reception
14|Ms. Nodira FAYZIEVA 2001.11.01 2012.03.31 Library
15|Ms. Anush FRANGULYAN 2011.04.13 Reception—Library(from Aprif 2012)
16|Mr. Sunnatilla IBRAGIMOV 2001.12.01 Assistant Administrative Staff
17|Mr. Nikolay LAPATNIKOV 2010.04.01 2011.02.28 Driver
18|Mr. Dimitriy AKIMOV 2011.03.09 Assistant Administrative Staff
19|Ms. Mamlakat ASLONOVA 2007.04.01 Cleaner UJC Bukhara
20|Ms. Svetlana REPINA 2009.11.16 2012.03.31 Cleaner
21|Ms. Gulnora TADJIBAEVA 2002.10.09 2010.12.31 Business Course
22|Ms. Olesya TYKHENKO 2006.07.14 2011.07.31 Business Course
23|Ms. Natalya USHAROVA 2007.08.21 JLC—Business Course(from March 2009)
24|Mr. Bogdan CHUTBAEV 2009.02.17 2013.03.31 Business Course
25|Mr. Mukhammadfoik BAKHADIR{2010.11.01 2013.03.31 Business Course
26|Mr. Damir MUZAFAROV 2010.12.14 Business Course
271Mr. Usmon SULTANOV 2011.07.19 2014.05.30 Business Course
28|Mr. Shukhrat KALDIBAEV 2013.03.25 Business Course
29|Mr. Abdulakhad KUCHKAROV |2013.04.08 Business Course
30|Ms. Nargiza NIGMANOVA 2007.01.03 Japanese Language Course
31|Ms. Mamlakat TURSUNOVA 2007.04.01 2014.03.14 Japanese Language Course, UJC Bukhara
32|Ms. Kamola AZIZOVA 2007.08.20 Japanese Language Course
33|Ms. Svetlana BICHKOVA 2009.05.18 2011.11.11 Japanese Language Course
34{Mr. Sanjar TURAYEV 2009.09.07 Japanese Language Course,UJC Bukhara
35|Ms. Nozima YULDASHEVA 2010.09.22 2015.02.15 Japanese Language Course
36|Ms. Feruza SHOMAHAMEDOVA}{2012.04.03 2015.03.20 Japanese Language Course
37|Ms.Iroda YAKUBOVA 2014.03.01 Japanese Language Course, UJC Bukhara
38|Ms. Nafisa KHAYDAROVA 2015.02.09 Japanese Language Course
39|Ms. Bakhora NASIMOVA 2015.04.01 , Japanese Language Course
40(Ms. Anastasiya ZYUZINA 2010.09.01 2012.07.01 Cashier,UJC Bukhara
41| Mr. Philipp YAKIMOV 2012.07.02 Cashier,UJC Bukhara
Note: As of April 2015




Annex 4: List of Dispatched Japanese Experts

Long Term Experts Short Term Experts
Name Title Period Name Title/Field Lt L
Year Assignment
Mr. Hiroshi Yoneda Director 30/12/2008 to 09/02/2011 2010 12
M. Hidetaka Nishiwaki Co-Director  |31/01/2011 to 01/02/2014 Dr. Ryoichi Osawa BC Operations 1 2011 36
Mr. Yukio Ishida Co-Director  |21/01/2014-to present 2012 6
Ms. Ami Kimura Coordinator  |15/07/2008 to 31/07/2011 2010 57
Ms. Junko Ishikawa Coordinator  |17/07/2011 to present BC Operations 2 2011 112
Note: As of the March 2015 Mr. Yoshio Chikamatsu 2012 102
. 2013 111
BC Operation 1 5014 08
Ms. Kumiko Ara BC Operations 3 2011 27
2010 40
2011 76
Mr. Shinobu Fujita BC Trainer (Marketing) 2012 60
2013 78
2014 78
2010 14
. BC Trainer (Human 2011 38
Mr. Masaru Fujiwara 2012 40
Resource Development)

2013 32
2014 32
2010 13
BC Trainer (Production 2011 33
Mr. Tetsuo Fukuyama Managemen) 2012 20
2013 48
Mr. Mitsuo Tamada e e 2014 32

Management 2)
M. Mitsuhiro Mukaiyama  |CC |amer (Production 2014 16

Management 3)

Note: As of the March 2015

Note: Fiscal year 2010 refers to December 2010 to March 2011.
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Annex 5: List of Participants in Training in Ja

an

Note: As of the March 2015

GiCarses i L ETon T TOR OFdan
Practical Training of Business Course 2 MAMASAIDOV Khusan 2011/2/21  |2011/3/12 "OFFICE TRADING" COMPANY
Practical Training of Business Course 2 GRIGORYAN Anait 2011/2/21  2011/3/12  |SERT MANAGEMENT J-V
Practical Training of Business Course 2 STOLYAROQV Vitaliy 2011/2/21  |2011/3/12  |CONCEPTUALL-JVSD LLC
Practical Training of Business Course 2 TAJITDINOVA Elizaveta 2011/2/21  |2011/3/12 PROGRESS IMPRESS LLC
Practical Training of Business Course BATRAEVA Rushaniya 2012/1/23  |2012/2/11 ng&ﬁg?:;‘ )FUND PROJECT (UNDPIN
Practical Training of Business Course ISMAIL-ZADE Aliya 2012/1/23  |2012/2/11 GRANT THORNTON VALUATION
Practical Training of Business Course KHEGAY Alevtina 2012/1/23 __12012/2/11 DYB KAPITALBANK
Practical Training of Business Course NAZAROV Azizion 2012/1/28 _[2012/2/11 __|AUSTRIAN CRYSTALS BV SWAROVSKI LTD
Practical Training of Business Course NEDOSEKOQV Boris 2012/1/23 __j2012/2/11 WILDLIFE.UZ
Practical Training of Business Course REPINA Mariya 2012/1/23__12012/2/11 ADVERTISING AGENCY "BRANDMANAGER"
Practical Training of Business Course RUDENKO Maxim 2012/1/23  |2012/2/11 RUMAX PROFI LLC

. . . . THE UZBEKISTAN-JAPAN CENTER FOR

Practical Training of Business Course SKACHKOVA Larisa 2012/1/23  |2012/2/11 HUMAN DEVELOPMENT
Practical Training of Business Course TULYAGANOV Said 2012/1/23  [2012/2/111 WAYREX LLP
Practical Training of Business Course USHAROVA Natalya 2012/1/23 12012211 UZBEKISTAN-JAPAN CENTER
Advanced Training for Business Executives MANSUROV Mansur 2012/2110  |2012/2/24 Azia Agrofrukt LTD
Advanced Training for Business Executives MAMASAIDOV Khasan 2012/2110 _ 12012/2/24 Office Print LLC
Advanced Training for Business Executives KHUDAYBERGENQV 2012/2/10  |2012/2/24 Orzuteks JV
Advanced Training for Business Executives NAZAROV Murodjon 2012/2/10 12012/2/24 Avalon Group LLC
Advanced Training for Business Executives KUCHKAROV Dmitrii 2012/2/10  12012/2/24 TechnoFoodService LLC
Advanced Training for Business Executives MAMASAIDOV Khusan 2012/2/10 _ 12012/2/24 Office Trading LLC
Advanced Training for Business Executives KiM Konstantin 2012/2110  |2012/2/24 Andijankabel JV
Advanced Training for Business Executives DADAKHODJAEV Abror 2012/2110 _ 2012/2/24 Medigam LTD
Advanced Training for Business Executives ABDULLAEVA Leyla 2012/2/10  2012/2/24 Golden Pages LTD
Advanced Training for Business Executives KHASANOQV Alisher 2012/2110  |2012/2/24 JV Transcontinental
Trainers' Training of Japan Center iecturers ALIMKHANOQV Dilshod 2012/211  |2012/2/27 PROMEDUZ LLC
Trainers' Training of Japan Center lecturers RAHIMOV Mamurjon 2012/2111  [2012/2/27 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers BAKHADIROV Mukhammadfoik [2012/2/11  |2012/2/27 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers SAATKULOV Atabek 20122111 {2012/2/27 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers YAN Svetiana 20122111 j2012/2/27 EUROSNAB-TASHKENT
Trainers' Training of Japan Center lecturers URMANOVA Gulnora 2012/2111  |2012/2/27 LA;?JI;ERU WS CATOMIGEEE Sl
Practical Business Training Course for Central Asia (A) |CHUTBAEY Bogdan 2012/12/8  |2012/12/21  |UZBEKISTAN JAPAN CENTER
Practical Business Training Course for Central Asia (A) |Umirbekov Ulugbek 2012/12/8  |2012/12/21  |Billur.COM LLC
Practical Business Training Course for Central Asia (A) _|Alyona Zapevalova 2012/12/8 |2012/12/21 _ |Language Link
Practical Business Training Course for Central Asia (A) _|Liliya Abdurashitova 201212/8 _|2012/12/21 | “Progress Impress”
Practical Business Training Course for Central Asia (A) [Arakelova Estella 201212/8  |2012/12/21  |INGO-UZBEKISTAN"
Practical Business Training Course for Central Asia (A) |Arakelova Irina 20121128 [2012112/21 (TS;erS‘H’gSEHT‘;"m e
Practical Business Training Course for Central Asia (A) _[Mukhamedov Karim 201212/8  |2012/12/21  |GARANT MEBEL LLC
Practical Business Training Course for Central Asia (A) [Munira Begmuratova 2012/12/8  |2012/12/21  |Westminster International University in
Practical Business Training Course for Central Asia (A) | Shakhnazarov Georgiy 2012/12/8  |2012/12/21 | JSC «O'ZLITINEFTGAZ»
Advanced Training for Business Executives PAIZIEV Akmal 2013/1/12__ 2013/1/23 Nyumaks Technology LLC
Advanced Training for Business Executives RAIMOV Bakhodir 2013/1/12_ {2013/1/23 BUMA Joint Venture
Advanced Training for Business Executives MIRZAAKHMEDOV Djavdat  {2013/1/12  }2013/1/23 Navruz International Corporation Joint Venture
Advanced Training for Business Executives KON Elena 2013/1/112__ 12013/1/23 Golden Pages LTD
Advanced Training for Business Executives ADKHAMOV Laziz 2013/1/12 _ 2013/1/23 Top Contact Ltd.
Advanced Training for Business Executives RAUBAEV Muminjon 2013/1/12  [2013/1/23 Anur Tour Travel Agency
Advanced Training for Business Executives DJURAEV Nuriddin 2013/1/12  [2013/1/23 Net Extensions LLC
Advanced Training for Business Executives ARIPOV Rustam 2013/112  |2013/1/23 Soyuzsnab Tashkent
Advanced Training for Business Executives MIRALIMOV Dilshod 2013/1/12  |2013/1/23  |Anglesey Food Subsidiary Company
Advanced Training for Business Executives DJANGIRYAN Samvel 2013/1/12  [2013/1/23 Sredazpodshipnik Joint Venture
Advanced Training for Business Executives SULTANOV Usmon 2013/1/12°  [2013/1/23 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers MUTALOV Diyas 2013/2/16  |2013/3/4 Barxan Asia Ltd.
Trainers' Training of Japan Genter lecturers MUZAFARQV Damir 2013/2/16  |2013/3/4 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers YUSUPOV Yuli 2013/2/16  |2013/3/4 Center for Economic Development
Practical Business Training Course for Central Asia (A) [KO Andrey 2014/1/13  |2014/1/24 Aroma Classic, LLC
Practical Business Training Course for Central Asia (A) |SHIM Andrey 2014/1/13 _ 12014/1/24 "IT Engineefing" Private Company
Practical Business Training Course for Central Asia (A) |IBRAGIMOVA Gulmira 2014113 12014/1/24 UZBEKISTAN JAPAN CENTER
Practical Business Training Course for Central Asia (A) |SULTANOVA Markhabo 2014/1/13  |2014/1/24 FFC Taiba Leasing, LLC
Practical Business Training Course for Central Asia (A} |UZBYAKOV Ruslan 20141113 j2014/1/24 UZBEKISTAN JAPAN CENTER
Practical Business Training Course for Central Asia (A) |RAKHMANOV Sardorbek 2014/1/13  |2014/1/24 Bristol Restaurant
Practical Business Training Course for Central Asia (A) |KIRKIN Yuriy 2014/1113  [2014/1/24 Rozmetov Z.M LLC
Practical Business Training Course for Central Asia (A) {NORMURADOVA Zulfia 20141113 {2014/1/24 Freelancer

A




Note: As of the March 2015

Practical Business Training Course for Central Asia (A) |SHAYMARDANOVA Natalya  {2014/1/13  |2014/1/24 «Muiti Servis Umid Diyori» LTD
Trainers' Training of Japan Center lecturers Nodir Khaydarov 2014/1/19  |2014/1/31 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers Dmitri Kuchkarov 2014/119  [2014/1/31 Techno Food Service
Advanced Training for Business Executives AKHTYAMOV Renat 2014/2115  |2014/2/25 Zaminaviy kommunikatsiyalar
Advanced Training for Business Executives DLYANCHEYV Arsen 2014/2115  12014/2/25 Unique Present

Advanced Training for Business Executives KISELYOVA Elena 2014/2115. |2014/2/25  |SAVA Konsalt

Advanced Training for Business Executives MUZAFFAROQYV Dilshod 2014/2/15 _ |2014/2/25 Ledokol Group

Advanced Training for Business Executives MUKHIDDINOVA Gavkhar 2014/2115 _ |2014/2/25 Double Pharm

Advanced Training for Business Executives NEGMATOV Bakhtiyor 2014/2115 __|2014/2/25 000 “Bafu potato”

Advanced Training for Business Executives RUKHMAN Eleonora 2014/2/15  12014/2/25 NIKAPHARM

Advanced Training for Business Executives TEN Elena 2014/2115  12014/2/25 DGP Research and Consulting
Advanced Training for Business Executives KHEGAY Viktor 2014/2/15 _ 12014/2/25 Mobile Development Solutions
Advanced Training for Business Executives EM Olga 2014/2115  |2014/2/25 CIB GROUP

Practical Business Training Course for Central Asia (A) |TEY Andrey 2015/1/12  [2015/1/24 UZPAYNET

Practical Business Training Course for Central Asia (A) |FAYZULLAEV Dilshod 2015/112  |2015/1/24 AKMAL NABIRA

Practical Business Training Course for Central Asia (A) |PAK Pavel Aleksandrovich 2015/1/12_ 2015/1/24 Selfemployed

Practical Business Training Course for Central Asia (A) |ABDUVOKHIDOV Dilshod 2015/1112_ |2015/1/24 Carlsberg Uzbekistan

Practical Business Training Course for Central Asia (A) |ALEKSANDRA Nesterova 2015/112  |2015/1/24 ASU-Engineering

Practical Business Training Course for Central Asia (A) |REZEDA Pivovarova 2015/112  |2015/1/24 “GALINA - SERVIS PLYUS" LLC
Practical Business Training Course for Central Asia (A) |AKHMADIEVA Nailya 2015/1/12_ |2015/1/24 Union Space

Practical Business Training Course for Central Asia (A) |VASIEV Akmal 2015/1/12_ |2015/1/24 Super IMax

Trainers' Training of Japan Center lecturers SHAKIROVA Irina 2015/1/26  |2015/1/27 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers SUCHILINA Marina 2015/1/26  |2015/1/27 UZBEKISTAN JAPAN CENTER
Trainers' Training of Japan Center lecturers UDRAS Ruslan 2015/1/26  |2015/1/27 UZBEKISTAN JAPAN CENTER
Advanced Training for Business Executives KAN Vyacheslav 2015/1/26  |2015/2/24 TIRS DILING, www.torg.uz
Advanced Training for Business Executives PAK Artur 2015/1/26  |2015/2/24 BRAIN HUB

Advanced Training for Business Executives RUSTAMOVA Malika 2015/1/26  |2015/2/24 Int-Vest Global Trade
Advanced Training for Business Executives SAIDOV Bakhodir 2015/1/26  |2015/2/24 MFERIT Markazsanoateksport
Advanced Training for Business Executives TAGIROV Alisher 2015/1/26  |2015/2/24 Uz-Korea Medical

Advanced Training for Business Executives 'YAKUBOV Alisher 2015/1/26  |2015/2/24 Quramax medical

Advanced Training for Business Executives KADIROV Bakhodir 2015/1/26  |2015/2/24 Eternal Construction

Advanced Training for Business Executives KALMETOVA Elvira 2015/1/26  |2015/2/24 Asklepiy Pharmaceutical Company
Advanced Training for Business Executives AKHMEDOV Sherzod 2015/1/26  |2015/2/24 "ROUND ROOFS" LLC
Advanced Training for Business Executives BAYBULATOQV Bobir 2015/1/26  |2015/2/24 "ART MEBEL GROUP" LLC
Advanced Training for Business Executives KALDIBAEV Shukhrat 2015/1/26 . |2015/2/24 UZBEKISTAN JAPAN CENTER
Advanced Training for Business Executives ISLAMOVA Barno 2015/1/26  |2015/2/24 UZBEKISTAN JAPAN CENTER




Annex 6: List of Provided Equipment

Name Model No Category Date of Instaflation Price (US$)
Multi Function Office Machine(Copier) Xerox Workcenter 5775 1}Equipment Accompnied with Expert 28/10/2011 15,120
Note PC HP 4530s i5-2450M 36 22/02/2012 25,848
Microsoft Win Starter 7 Russian Open
. 40
License Pack
Microsoft Win Sterter 7 34-bit English 10
Microsoft Win Pro 7 Russian Upgrd Open 40
Computer Software License Pack 22/02/2012 14,200
Microsoft Win Pro 7 SNGL Upgrd Open
) 10
License Pack ) )
Offce Professional Plus 2010 Russian| , |Eduipment Provided for Use of UJC
Open License Pack
Office Professional Plus 2010 SNGL Open
. 10
License Pack
Multi Function Office Machine(Copier) Xerox Workcenter 5225 1 (s ol 6,837
{Bukhara)
Domain Server HP Profiant DL180 G6' E5608 1 29/03/2012 -
: ,357
Surveillance Camera Server (Workstation) HP 7400 ZL3.20 1000G 1 29/03/2012
Vehicle TOYOTA PRADO 1 11/04/2012 47000}
Multi Function Office Machine(Copier) Xerox Workcenter 5845 1|Equipment Accompnied with Expert 20/10/2014 12,013
Total 127,375

Note: As of March 2015

All the above equipment are currently in good condition and being utilized.



Annex 7 Organization Chart of the Uzbekistan-Japan Centre for Human Development (UJC)
As of April 2015
Co-director (Japanese) Co-director (Uzbek)
Mr.Yukio ISHIDA Mr.Salombek KHABIBULLAEY
Project Coordinator Coordinator/Accountant (Uzbek)
Ms.Junko ISHIKAWA Ms.Gulmira IBRAGIMOVA
| I I
Business Course General Affairs (Cultural Programs)—1JF Coordinator |——— Japanese Language Course UJC Bukhara Branch
PADECO (BC Consultant) Ms.Barno ISLAMOVA (Culture & Japanese Language) |Mr.Masanori KONDO(JF Expert) Mr.Sanjar TURAYEV
Mr.Damir MUZAFAROV Mr.Ruslan UZBYAKQOV (SE) Ms.Yayoi NAKAMURA I Ms.Kamola ALIKHODJAEVA (General Affairs / Jap. Course)
Mr. Shukhrat KALDIBAEV Ms.Tatyana GORBUNOVA Ms.Nafisa KHAYDAROVA Ms.lroda YAKUBOVA
Ms.Natalya USHAROVA Ms.Nargiza NIGMANOVA (Cultural Affairs / Jap. Course)
Mr.Abdulakhad KUCHKAROV Ms.Bakhora NASIMOVA Ms.Mariko OHTSUKA (JOCV)
Mr.Philipp YAKIMOV (Cashier)
Ms.Mamlakat ASLONOVA (Cleaner)
L |
Assistant Administrative Staff Librarian Receptionist
Mr.Sunnatilla IBRAGIMOV Ms.Anush FRANGULYAN Ms.Guljahon NAZAROVA

Mr.Dimitriy AKIMOV

Ms.Hilola GAYUPOVA
Ms.Gulbahor TANGABAEVA
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