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1.1

1972 4EH 5 1999 FE DN T B —/V R FEILFNE ORT 1 B—/b) TIIRMBIENFER 11%DE
BT, B 24% D BMRBIVE R LT LS SV TS, 2008 4RIZ T B — /VBURFIL . AR A il L
FHERI RN E BAAREE T 57201, BB X2 —BUREZ A LT, BURITEMINIZb DD, BAKE
(Ministry of Agriculture and Fisheries: MAF) | ##IZ#x#k /7 (National Directorate of Forestry: NDF) /&,
AR TR EARA3 721 BE K ORI D721 BURIZ LS 7o LB i 3R 2 FE it X2V TUD,
ZOLIRIL IR T, MAF LEBR 1 7884 (Japan International Cooperation Agency: JICA) (X,
MAF/NDF (2] 0E R HR DO Rrge 72 F ARG IRVE BLO T80 O FEiAT) =X IOFENL SR IR D
vt /17 a2 7 MR vl RE72 RN IR AE FERE )M L7 ey =7 b O FE % 2010 I/ EL,
2011 4R 1 A7560 0 HIZhleo TR mY =7 Me FEfi LTz, AREEIT, 7 'my =7 MYt i
SN R TOIEB LR AT L - FET THEFE THD,
1.2 ZFpPzy FOBE
(1) Fuvvz=Z FOHW
JCAKRO'MAF BREE L7 ny=7 FARIE, [REBEAOERSIRL DR A28 KIRE
JEBOF A D= RXALREBEND, | THDH, FEEEROZDDOEIIILLTDO LB,
R 1 RAVEICIRW T, BHURHEHE & RARE IR A FICBE LR HEDN A E S NE
b,
R 2 0 (ERSMEIO R T iE 72 KREIRE LA BT 572012, LBk 8 & O % B
BRENNH SN D,
B 3 RS OFHGE vl RE7R RKIRNEIRE FL 2 ST 2 70 D ORI 72 FIE & BAtRE D%
FRHREL SN D,
2 Telzs L oxs
R LT 2 ME, F7u)llkORa®a)l|fiElE R s+508, FTRICRT LI,
RRARZZ DISBN DR R IT R 5 72,
a. BCR1OEENL, 77 vl RO = v IR ICALE S 2 Noru i TNE Bemos HETEIN O 6
Maxtgld s,
b. FHE 2 ORESME BIEENT, MAFIRE, Frlc7n Y =7 MIWEE T 7 v 2 —r3— L &%)
BLLTCHEMT D,
c. HURIBICTHEINDIERIESIZ. 77 0)IkVPaEn)ll~OwEME_ARE T 50, KT
A BV OMOFBUZEH T 5 Z &L bHBFIZAND,
3) A=V /A ==y i i il
Tuayey MI201141 H225 2015412 A D 60 7 A 27> TEES T,
@  Tev=r kORI

TrY =7 MEICA & MAF I K- THFETHEM S 4172, NDF (2014 M - JilE H R
(National Directorate of Forest and Watershed Management: NDFWM) & H#X{%5#/5 (National

T
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Directorate of Nature Conservation: NDNC) 1= E S i17-1) 238 MAF N T EMitkRI & 720 . JICA
FOEFEENZICA T Y=/ v F—2RN T ay e/ MEBIFEmICR D EEEH LT,

28 JoozH FEHOHBE
2.1 TPy FOREEREE

TrY s ME, JICA & MAF IZX o> TSN ARFEZES (Joint Coordination
Committee: JCC) |[Z X W AR S 7=7' 1 v =7 MNEBFHE (Plan of Operations: PO) (Z4E - T
it S iz,

2.2 Rz H FTHAUODER

TuYxzs MM TOT e Y = N EEOERO T, K USIBREE DO ZAIZ IS T D120
W2, Tav el ST A U OESHIIREREMTb T, PREHEAT O 2012 4 3 A Ik
PNTELET T4, Noru Fitlsl Oyt BLRFE = O 2 E L7z 2014 £ 5 A /6 A IZFEIZGET
7=,

2.3 Ay FOES

FuvxZ MIBAZBE U T, JCA LKUMAF 7 a2 Y= 7 hF— A3 EH PO 23S CE3EE
BO®E=XY) 75 iTo0-, MLTFeY s MIAFY 22— Ll Elfi -,
FEIE RE1ICRZTHOHKR

3.1 HEIO2F714)VY
2011 4E 1 HiZ, JICA O MAF 712 = 7 hF— 0%, Noru W NT Bemos YEFRIE N DK% D
S ATV, TR 6 M Z2RSBAEE L CERE L,

Noru Y&y : Faturasa #f. Fadabloco ¥} k& U Hautoho #¥

Bemos #EfiiE Madabeno #F. Talitu & % O Tohumeta #+
2011 4 2 HITJICA KO MAF 7 a2y =7 hF—AlE, SE&M%EICBNT, FROTay=r

FDOZIMEROMHREZ BN E Lica T —3 g U@ a Bl Lz, IR EOERIT,
WMhre vy NERZZIT AN, ey =y MEBI~OSIMEREZ R LT,

2011 £ > 3 7 KX TN 10/11 H 2, USC Canada-Timor Leste (2014 452 RAEBIA Timor-Leste (244 #4
75 %) & Halarae Foundation &9 2 59 NGO 12 L > T, A% 6 A Th% 72 7 7 A L
AR NI S T, MET 1 7 7 A VBT, RIBRRNEOHERF - T A 7 — & DIUE
EHEE LT —X T4 UFE & ARG RSB OBTER 72 AR5 BRI TfR D T IR %
HEJE L7z PRA O O Tk S 7z, AEDORERICE S | R BEOIAFEHROE A2 T
FIRT,

HEHNZEDERBROEN

OE, Faturasa Fadabloco Hautoho \ Madabeno Talitu Tohumeta

1. |

1.1 %K 4 4 3 3 6 4
1.2 g (km?) <1 48.22 17.64 15.22 7.67 11.54 22.82
1.3 AH (2014 FH5s) <2 1,220 1,600 600 813 572 1,327
1.4 P (2014 R <2 244 320 120 160 335 228
1.5 Dili A5 O HREEGEHR ) 3 IR¢fH] 2 IR¢fH] 2 IR¢fH 1 FREfH 1.5 FEfH] 1 IREfH]
1.6 AR E R 1WH~2H |10H~2H |11 H~2A 10 A~2 A 10 A~2 A 1H~2H

12014 4E 10 A O BEKE OMBYEICEEY NDF 1%, Btk & OVilsk& #)7 (National Directorate of Forest and
Watershed Management: NDFWM) & H%&£%3)5 (National Directorate of Nature Conservation: NDNC) @ -2 D
oy Bl S du, REARER K ORISR 2R 2 & de NDFWM 23 70 V= 7 N OERFTE2M ) 2 & Lirolz,

FRTE T E
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3 Faturasa Fadabloco Hautoho \ Madabeno Tohumeta
2. BEBN
2.1 PR EERE (ha//F)
- EH 2.0 1.9 0.9 0.7 1.2 0.5
- a—b—[H 0.7 15 1.4 1.4 17 0.5
- RS 0.03 N.A. N.A. 0.4 15 1.1
2.2 Mg o EFEY) FrERaY, FX v YA oo | hyEnay, | hvEmaL,
T, B, HHRE VoF v oY | Frotos o | Fy oo B
NVHEFE, 2 | —e—, TF ¥, a—t—
— t —
2.3 FHIE (k/ha)
R N o = = 0.5 0.5 0.5 0.4 0.2 0.1
- ¥y oA 0.5 0.4 0.6 0.3 0.4 0.4
A 0.4 0.3 0.5 0.3 0.3 0.1
- a—k— 0.2 0.2 0.2 0.4 0.2 0.1
- B3 - - - - - 0.2
24 ZETATHEREE %)
- 45 33 22 40 15 25
- Y 70 73 52 60 47 55
- K 100 95 93 70 7 88
3. HRBREHA
3.1 #HHA
- FER#EES (%) 100% 100% 100% 100% 100% 100%
- ISR (E158) 3 3 3 4 4 2
- SRR (/D) 3.6 2.9 4.4 25 25 2.4
3.2 ERFHMEY MeE, 7 7 7 7 R ] Rl

e <LALGIS 2HDT—4,
<2 2014 FEDOMEHT — Z IS E T,
HAr :ICA 7'rPx 2 pF—4 (2015)

3.2 SmELMFAHE

%7 v 7 7 A VFREDHRIZ 2 DD NGO 1E, RAEE OERIZ I 2 A G & O -
HIOER 2 X4ET 572912, JICA 7a v =7 hF—2DOKED T T, M L HF] H
(participatory land use planning: PLUP) {&#)% 2011 4 & Tf 2012 42T~ 7,

SnE L F AFEER)

5B FER
E_TN—T D | BMEITT, MEFHRSA N —, REROZOMOBERHRRIE 25 AT 20~25 405732 H1E
& Fi=E R LT,

KL HER A
ek

B HIAR 22 0 S it PLUP FEHiDRTNC, MBHEDIER T N —T A =55, BEICH TSI 2 E
AL TOEHESOBIMELEEZIT o7, BIHIRZE TIE, A o3 — L BRERIGHRTED
U—F—LDOWiEEm LT, AL /X—{2X 2 PLUP Oife & i o B gt % B 1Y
LTV,

B HFARE | Faturasa i B < SERFEDOIEFE 7 L —7 IINGO LJICAT 1Y =7 b F—LDX

% B %20 CHIpL R A X & VR L 72,

EE 7 V—T71INGO L JIICA 7 u Y=/ hF—LADXTDO T T, FENOHIF|H
ROVEHUCE L Tz iTo 72, Wizl U TIEEs v —713, OBEFEOB#EKZ

T DL, QOnBERESE - BIET 5 2 &, QORBENSEA LK E EEFRENCE
A28, @itz = —b —F., REE, TEESS L <E7) o7 AN -Hidl &
N U7z H MR 2 2 E R RE LT,

BRI N—T1F, HEOBERCBIEORAZ L 2 — « FHliT 5 & dtic, 183
RN — VORI N, M e B SIS DWW TR 21T o 72,

T EBE L — v
DL E 22—

FHVERLR O Witk 5 3k = HuFI A E I O VR R OFPE DI BHEBEFE L — L DO L 2 —TOfig % i,
VB2 1 —71%, NGO L TNICA 7u Y= b F—LDOKEDO T T, FMEHANE
HWWEHEEIT 72, JICA T V=7 F— DT B O R AR % Wit 54 5L
WZHERR LT,

FRTE T E
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B FER
MY =2 =2k | fFEINV—T DAL S—E, NGO DD F THEBAZE 2G5t m L, #hEDE %

HREHRIZO L EHERIHEN BT = v 7 Uiz, RFEO%, ICAT Y =l hF—AiF AN
Eo— —bELNTaA Y MNREREEIC, HEHRAEEZEELE,
HEIHEL L TOME | NGO DFED F T, FE TN —FITEREL RV CaL LT — g L 2Fw Bl

B~oa Yo
—var

L. A OERISH U TR BAIZR K OWRFk 1R EHENC SOV TR 21T - 72,

MR ORRIL | ICA 7B Y= FF—LE NGO IL, FREDIAVINAT — 3 VOFEREILIZ, G EORE
MRl ZAT T2,

SEMTE OB | FTERR &k R R 2 S SR TENA OERICAMT 5720, fERT%EIcT

MO (Tara Bandu | {54EA0f% = (Tara Bandu #3X) #BAfE L7-,

#%=0)

P - ICA 7= 2 fF—24 (2015)

3.3

FERA DR

iRy (Tara Bandu #5X) Z i U CHYEBANTEA SNIZ b OO, F%E Y —Z =05 % M
Al Z W TR 2 BT 5 2 LT LVIRILTH o 7o, JEAEOERICHERAZHm9 5
ST MYED Y — & = ONT U E R OFEHRNC BT 2 BR 2 TR0 2 B B o T, Kk

U= =B Z DTN TRAET DR Z MR TS 2 L 51272572012, NGO 134%
SNEMINCLL T OME#F LT 2 Z L 230R LT,

i)

ML~V TORBle=2) Vi

i) L TORA M4 IO 2

3.4

BR=a4070455LDEE

SR R HEFFE O%IZ, FE Y — 2 — K OMoOFERIX, NGO L JICA 7V ey =2 hF—A
DXEHEZIT T, FTRIRT XD ik E 2 57 b . IR E ORI #E L~ 1 7
n7u s T AOEE - BT 2T,

A4 07055 LRED-HDEE

: B
; S~ A s nT s T Ao RN L ET 7 2O
- EBiiwRESR~ A 7 v T a T T AOREN
B B A~ TN BN L B~ A 7T T ADY a— R Y % b

b3t
% 2 [Al4x5E - wAraTal T ARED D OFHEIEHED A
- BMEICEDYa— VR NLTEE~vA 20T 0 s T AOFE
- s uSu S AORESRE
AP T — | - Y ==L DB~ A7 a7 us T AORET 0t ADHHLE
VIS - FRICE BB~ A s uT 0 s T AOBMEED 72 OFE R O B %
% 3 [l -EBlE~ A7 uTu T AOEENRNE LA 70T 0 ST AERICBIT S TERE

TRE OBE R OFURIC B 2 ik

AT - ICA Fz =2 fF—L4 (2015)

MEREHY 72 e 2218 U T R RMNEDERIZUT O A 7 n 7 n s T haBE LT,

Faturasa £
Ffoe A IR AR IR B e OME R F 8 1% o~ 7 v 7' 775 L (Sustainable Upland

i)

Farming Promotion with Community-Based Seed Extension Micro Program: SUFP with
CBSE-MP)

Fadabloco #f % T* Hautoho £

FRTE T E
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i) FRAEA R IR B O R F 8RR - o~ A 7 v 7w 7 F L (Sustainable Upland
Farming Promotion with Community-Based Seed Extension Micro Program: SUFP with
CBSE-MP)

i) BAeNAIEFFB E~A 2707127 Z A (Income Generating/Livelihood Development
Micro Program: 1G/LD-MP)

Talitu £ % O Madabeno #f

i) B ORAPE R OMEMHEE~ 4 7 7~ 1 7T A (Seedling Production and Tree Planting
Promotion Micro Program: SPTPP-MP)

i) FEfcAEIRBL~ 4 7 0 7’ 1 /' A (Sustainable Upland Farming Promotion Micro
Program: SUFP -MP)

Tohumeta £}
) EE/IFMOFEHEOFH~A 27 v a7 Z A (Sustainable Utilization of
Backyard/Permanent Farm Micro Program: SUB/PF-MP)

3.5 EFFIBTEIT0T055LDOER

~A 7 7a s 7 AINGO ORESEZEE L T, XML 2 DO T N—T12051F T, BREH
WCEM LT, F 17— THETIR. v A 7 a7 a5 AT 2012 05 1 0 EH 5 5EHE L.
—HE2 T N—THREZBN T, F1 7 A—T7 05 LR T 2013 05 1 I EHM L~
ArararT LG Lz, MBFEICBT A~ a7 al T AOEKNRE_A T Y 2
— V&L TIZRT,

RNEFNFICETE2Y4/0TOTSLORERYPa—)L

Batch  [Suco 2012 2013 2014 2015
15tQ [2nd Q[ 3rd Q[ 4th Q[ 1stQ [2nd Q[ 3rdQ [ 4th Q[ 1st Q [2nd Q] 3rdQ [ 4th Q[ 1stQ [2nd Q

Faturasa, Fadabloco,
Talitu & Madabeno

Batch 2 |Hautoto & Tohumeta e———

HF :ICA Z'r = 2 FF—24 (2015)

Batch 1

K~A7ura s AT, 28I o TRRIFSV L (Farmers Field Schools: FFSs),” 9 Hiubf
BrEEL, ~f 70787 T7LMURDLETCORERORN {772, ~A4 7 u7 s F hIT
Fhts S iz E A dLEIEEI 2 FRRIORT,

i) 1 4B O%EHIEHE

i) 1 4E¥Kk FES M OVl S b2

ii1) ZHINLEEAT & AR EhRHE1ERR

iv) 2 4F B O YEHTEE

v) 2 4EYR FFS K Ot 42

vi) ZNNELEEAR & AE TG ED I (AR

EHITHRR B ER L~ A 707 175 1\ (SUFP-MP) | i B0 VEHR BIL K OV B 32 R 73 K~
A7uruZZ 5 (SUFP with CBSE-MP) | i NZE &/ MO Rt A H~A7u 707 A
(SUBIPF-MP) Cid, DB IMAL =2 XD EEEM OB G2 AT 57212, 2 B S K 7~
r—F 0N AS T, 8B 2 RIS H T )V —T1E, A=D1 5 2 LT E AT
PEIZEESNT, WO DINT N —T %K T I —TRITTERE L, B/ NI =T DA 73— D 1 1 /)
/N —T R B E LT, FEFNLRD —HD FFS 21757, [F7 7m—F %, AN
— BRI DIEE 7R B EZE S AT MBIV AT M2t T BEWHBEIT &> CEE %
8N B HIZIE DI ENT L2 B ThoT-,

351 H1IN—THNETOREE

W 17— TRV CHEME SN TR ORE R EN A2 FTRIORT,

FRTE T E
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BN —THEICTRESII-EFBHOER

i Bp ERED e
1R (RIS REBETN—FD | 2012451 HIT, 3807 4 DA L AR— SRR SN BHEF 24 D%
K WEHNE T N—T R S HT,
BRI A 7T | 20122 Alc~A 707 al T AOZREILMET NV—TDF
©£T— 0T DA IN—I3, v A aFa T AOBIRZIED HT-D
(& HERTEE 2 BEICFE L TV D RTEA~OBHIEEI A X 5 4
YT —IZBIMLT,
~Afrsurusg | fvA Tl T AOEKEF MmN, 2012 4F 3 125 266
LDOIFEEFHH ONE | DA N—=BBIMUTEEHEITT, ZRELET V-T2 X
% > THERR ENT=,
1 4k FFS | Faturasa #F & (% | @ Faturasa £} Of Fadabloco #Hi2C. & 10 23T B R E 3
K OV i 3 | Fadabloco #f T o WZIEHE T N—T 12X > TR E iz,
% SUFP with | @ 201246 A5 201343 A T, LFD hE v 71
CBSE-MP [Zf% % 1% —lD FFS 2545 R BT T oM S i,
FFS o % /ifii - HEEPEY
- S R E
- HERETO®EM
- M L HEAEE
- FESRE LR
- RIEEY
- BISEE (BREL BIE. 7 7 R EH)
- ZOMOMMIEY ORE X AT
- ISR & IURERS ALER
® SHFIN—TIILBFED hvER oY, FEE Y~
A EROX v P 3% RoR EG CUHE U=, BRSO
RO MvEravOlE GRS 2EER) 1T
100: 1 &7z 0 2EEHNE (FEAET30~50: 1) £V
LEWHEDTHoT-,
Fadabloco #f T | @ ZME7 IV —71%, HIICIEET 5 HR KOS EIR O
IG/LD-MP @ E Hh D%, LAF OIEE)Z /[ REM: O @ W B IUAA i E
WHE D Ejifi FTar LTERELE,
- FLAEEE
- /\—7\\%4—\:5*5!%'!'5:
- EAE
- SV UEAWEERIN Y Z1EY
€ NGO L, 20125 A6 2013 4 2 ADMIC, kA7 =
NAR D A O EHBFHE &3 35 [FIC b= > CEMLT-, £/
HZA® NGO (PARCIC) ODXED T T, Fv 7 AEY OHF
B% 1 m%H L=,
@ E£72 NGO L, AU N\—DAEYOIRGE L FEEEITHRD
HERE L7011, UL ONHERS 21t LT,
- BREA~DOBN
- =TT 4 IR DS - HHE
- WEEBIR DR - HE
® LT N—T1EZ AT T F oy FTRAEESLI VB AV EROBERESE DA
6] EIEE ORI K > T/INEOBLAEINAZ 155 Z L N TE T,
FHTE TR
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Year

Stage

Major Activities

Results

Madabeno #f K OY
Talitu # T ©
SPTPP-MP (Z4% %
FFS 0 i

@ Madabeno ¥ & Talitu #IZFF 10 25T DA & 12 23 FT DOHE
BT IZEE T 2 BRESG BERE S v,

€ 201245 A5 201341 AITHT T, LFD Y2
\ZfR D —H D FFS 2341 & BRI TS h i,

BB TO FFS

BRERE TD FFS

- R

- TR S O
- i

- R b

- R OB

- HIA MR

- EEBROBE
- KWHTB BT Y
- WEROHEDE L L AFEH

- frH

& 522,000 KOEARPEES I, ZAEEF T N—T A N—
(ZHBIAT S 4720 NGO T KUE A o — (Tl S vk
D AT HME N SR [ 5 (AR S vz,

Madabeno #f & Of
Talitu # T o
SUFP-MP 12142 %
FFS & 3/

& Madabeno 1} Of Talitu A2 TEF 9 AT RIS BIE A 3% &

iz,

& 201248 A5 201346 AT T, UFO ME
AR D —E D FFS 8345 B/R B2 T HElE Sz,
- HEIEMEYD  GERFEEZ 5 T0)

- HEMREE

- HEET oM

- HHE & HEAEAE
S (SR

- TRHEMED

- mGE

I HE & S RETR JLE]

& SRFEIN—TIIRTFEGICT, AREDO MY ER Y
DOWHEZEFFT=H DD RERNA & AR L HIEIRE 0O 7= 8
W2, FOAERYIGF LEIEEES T o T, RIS
x5 A ERIL 60:1 & Fadabloco 1% OF Faturasa £+

DFE LY bR -T2,

L U HEEIREE AN i 2> o T R

AR I BAF R 2 TR L,

Z A E =
2V Ik
(O]

W1 TN—T D%
WHF L7 L —
TRAUN—L D
=3
59

@ 2013FE2AMNIAC. FELIN—TDvA 70T al T MNARDZIRE
W N—T X ~A 7 aral 5 LEIc2 HEloOSES S FFS

DFEFOFAM & 2 FFIRD FFS OEGEIZ DWW T Lz,

® F-EETIL—T1E. NGO ODXEDT, ~A a7 a7 LD
2013/2014 31T AIEBEHEIC SOV T b CTHE - 1B E 1T o 7=,

2RIk

2 K FFS K
O 3242

Faturasa #F & OY
Fadabloco #f C ®
SUFP with
CBSE-MP Z4#% %
FFS & 3/

& 2 K FFS OERERTC, NGO (3532 48%H 7V — 7 X BB N 72 e
¥ AT AY L AT A U NN—DEMIZ DI IS W NI — T
RE 3R Uz, 2013 4 4 AIZE 32 /NI V—T RIS viz,

& 201345 H225 2014 4E 5 AlZbi-»> T, 1 FER EIFEFRBEOHNED FFS
WAL VEREGICCHEB SN, — 4% WIMIC NGO 1, A /3—IZ
X 2 FEGE R R 32 £R D BT Ol A R~ i & {23 5 729
W2, EBEHM OO FESIHHE &2 /N7 v— 7 O ERBEHIC TEME LT,

A VERESHTO FFS

- HERR{EY

- HER O s

- FHENRRE

- B & B

- HEAEKE A

- FRTIRE LR

- HRIEPEY

- HESEE

- RO Z AT

- #EIE (Lehe) OFE X fFiF

- U E Ay OULHE & IR LR

- 77 ADER

HEREAE D
- HER O SR
- AR E
- HEEAST O
- BHED & HERR
- fEHE
- WRAESED

NI N —FRRESR TD FFS

- #KIE (Lehe) DFEAASIT

® NITN—TTOPHEE ZIT T HIZ A 3—1F, NGO OFEAi k%= 7
B, BAEVBITAEWRN S, FHETER L2 22 h o ki

S TR

FE

S-7
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Stage

Major Activities

Results

4

JAL7-o NGO IZEAUT. 4 315 £ D A L/ 3— 73 FHE AT 28\ FL 4112 56
H L7,

—HORREZIC CTEWINEEZSL Z N TEXZL 00, SEMNICETRE
BTo v avOEEIR, RIERIEE A0 RO 7Dz, F
BALXbEVWLOTH-T2,

Fadabloco #f C ®
IG/LD-MP @ 3 1
HHE D Ei

LT N—T A N—DHEF L~V E ) LSS DI, UF O FEHE
2 NGO IZ L » CTHEMi s,

- EWAEE

- VU ERAWEER

- Xy v ANF T RAEE

LT N—T 13X v v YT v T AOME EWET D720, MR A
PEIEEN 21T - 7=, [AFEIZ NGO & JICA 2 Y =2 hF—2i37F 1 V TOR
REED DDy v YR TF v T RO T BT~ 3 VEITH T,

2014 2 A RDBE R TEHIEI NV—T 13, X v A" F v T AOREEE L
T, 7542 KVOBENAERTTZ, 724570 =713 F LA THEFHEKLOR
U BV ERDEREDS 10 255 20 FLO/NEIRAESESH Z LN TE
7=

Madabeno #f & O%
Talitu # T o
SPTPP-MP 1% %
FFS & i

ZASH T N—T VL, 2R FFS ERRic, ZJVv—F A N—FREL, 3t
3BLD AL N—THEREND 14 /NTN—T DK EIT> T,

NGO IZ, £7 N —TIZ LDl & /RS O E 2 X8 L, 2013 43 A
N 12 HiZhizo> T, UTO ME y ZICBT 5 FFS % & OVER L5
W CHEE LT,

HEMTO FFS

BB TO FFS

WROE+OHE - HEIEMED
HR~OFEHR - HEEO R
HETORG LER Y bORIH -
FHRMOEA » b ~OBAl - VT LAIRR Y
- DR L & HEAHE
-

#9 26,700 DAY, 2013/2014 4E0D FFS 238 U CAEME SNz, TDOH,
#9 22,600 ADE AN WAL DZFEE 7 V—T DA L= SH, 8
HITHEE S 4170, 9 3,360 RDOEARIXE 7240 Thd v | 2014/2015 FEiAG D
mAL LTHEMIE SN,

Madabeno #f & OY
Talitu #f T ®
SUFP-MP (Z214% %
FFS & 3/

*

*

Faturasa #f & O% Fadabloco #f @ SUFP with CBSE-MP & [Fl4£1Z. NGO |18
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ALGIS The Agriculture and Land Use Geographic Information System
APO Annual Plan of Operation
AusAID Australian Agency for International Development
CBD Convention on Biological Diversity
CB-NRM Community Based Natural Resources Management
CBSE-MP Community-Based Seedling Extension Micro Program
CFMA Community Forest Management Agreement
COMES Portuguese agency for international cooperation
CP Counterpart(s)
DFAT Department of Foreign Affairs and Trade
DFO District Forest Officer
EQJ Embassy of Japan
EU European Union
FA Facilitating Agencies
FAO Food and Agriculture Organization
FFS Farmers Field School
GCCA Global Climate Change Adaptation
Glz Deutsche Gesellschaft fiir Internationale Zusammenarbeit (Germany agency for
international cooperation)
GoTL Government of Timor-Leste
HH Household
HQ Head quarter
IG/LD-MP Income Generating/ Livelihood Development Micro Program
JCC Joint Coordination Committee
JE JICA Expert(s)
JFY Japanese Financial Year
JICA Japan International Cooperation Agency
MAF Ministry of Agriculture and Fishery
NDA National Directorate of Agriculture
NDAH National Directorate of Agriculture and Horticulture
NDCIP National Directorate of Coffee and Industrial Plantation
NDEDAC National Directorate of Extension Development for Agricultural Communities
NDF National Directorate of Forestry
NDFC National Directorate of Forest Conservation
NDFWM National Directorate of Forest and Watershed Management
NDIWM National Directorate of Irrigation and water management
NDL National Directorate of Livestock
NDSDAC National Directorate of Support and Development of Agriculture and Communities
NGO Non- Governmental Organization
NTFP Non-Timber Forest Product
oJT On the Job Training
PDM Project Design Matrix
PLUP Participatory Land Use Plan
PO Plan of Operations
PRA Participatory Rural Appraisal
R/D Record of Discussions
RECOFTC Center for People and Forests
SALT Sloping Agricultural Land Technique
SPTPP-MP Seedlings Production and Tree Plantation Promotion Micro Program
SR Survival rate
SUB/PF-MP Sustainable Utilization of Backyard/Permanent Farm Micro Program
FHTE TR
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SUFP-MP Sustainable Upland Farming Promotion Micro Program
sV Supervisor

TFY Timorese Financial Year

TL Timor-Leste

TNA Training Needs Assessment

ToT Training of Trainers

UNDP United Nations Development Programme

USAID United States Agency for International Development.
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1.6 IR ERF 1WA~27 | 10H~20 |11 A~2A 10 A~2 /] 10 H~2 A 1A~2H
2. B¥BN
2.1 FEJBHERAE (ha/F)
- O 2.0 1.9 0.9 0.7 1.2 0.5
| 0.7 15 1.4 1.4 1.7 0.5
- BEdmH 0.03 N.A. N.A. 0.4 15 1.1
2.2 Huk o FEAEY Fotmay, Fx v V<A fwEoa | vyEraY, | NYERIY,
., T3, MR V.oF v oY | FryvhoNa | Ty vPoN B
ANCHHE, 3 | —e— TF | ¥ =—k—
— E —
2.3 P (b >/ha)
N A == 05 05 0.5 0.4 0.2 0.1
S e 05 0.4 0.6 0.3 0.4 0.4
- YA E 0.4 0.3 05 0.3 0.3 0.1
- a—k— 0.2 0.2 0.2 0.4 0.2 0.1
- B3 - - - - - 0.2
24 ZEIATHERES (%)
- 4 45 33 22 40 15 25
- ¥ 70 73 52 60 47 55
- K 100 95 93 70 77 88
3. BREIRER
3.1 A
S EEEES (%) 100% 100% 100% 100% 100% 100%
- VAR (JRI/H) 3 3 3 4 4 2
- WAER CGR/ED) 3.6 2.9 4.4 2.5 25 2.4
3.2 ERFHMEY WeE, T T r 7 RVRL] Y

7t <1ALGIS 226 DF—4,
<2 2014 EDFFF T —F IZETE FHE,
HFF - JICA 2= fF—A (2015)

FRTE T E
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3.2 SmBLMFIAEE (Participatory Land Use Planning: PLUP)

M7 a7 7 AVHHAEDHIZ JICA ITE-> TSN 2 5D NGO 13, MDY —4 — K UME
EAC LD R i S OV BLRN O A SR 3572012 IICA T ay = /b F —LDSHRED T
T, LLUF IR 2007 - #iF1) F (Participatory Land Use Planning: PLUP) {& &% 2011 45} (8 2012
FIAToT,

PLUP O 7= DAEZE T — T DI
B AR 2 oD S i
B - R X E R

Pk MR FHEIERR CRESE MR A7 > a2 > Ok
TEEEBE L — LD L B 2 —

R IR RITAR 2 ik

FEBRAIZDO L E 2 —
ERELNVER~Da Y LT — 3 v

R A D He Al

KGR T OB ERIEZL (Tara Bandu %20

LREENARDNEE TRITRT,

SICICISICISICICICIC)

PLUP #iRthIcE S hi-EH

158 FER

EET N —T DR | ZFVEIZT, HEFE#RS A //w EEZROZTOMOELER m&wﬂ%% & T2 20~25 4 6 7n BAE

54 HHAREK Uiz, AEAEZIHRAM L7z CD WICHHI L2 IMER-33 18, (BRI NV—T DA L R—
UAREZRA L N—DEE 'J&UﬁFF%:/T?“

B Hh 452 MBI DVEE T N—T X S —Z G, BEICH TR A8 A

LTV AHE~DOBMIEZ 2 PLUP EMif1ICIT - 7=, HHEET
X, AU =25 % PLUP Oifafe &R OB ED - DIz, &
MA L R— b PR GRED Y —F— L DFE LA VOHEF T
Tro FRICHEHIEZEO BB LT A = ERT,

Efi S 7o BmiE s
£ il SINE$
Fadabloco | 201146 7 9 H 31 4 Faturasa Fi~ DML
Talitu 201146 A 9 H 21 4
Madabeno 201146 A9 H 20 4
Hautoho 201145 H 29 A 17 4
Tohumeta 201145 A 29 H 11 4

T - JICA 72 2 7 | F—A(2011)

gL LRI IKE | Faturasa £ % Bk SERMEDIERE I N—T7 13, H%EDAA—F25
Sk MZeEE 2 HIC, NGO & JICA 7u Y= hF—LhDXEEZIS
THULEHF AR 2 ER LTz, Bk ARLE OIS LT A
VN Rk FRIORT,

TR0, iR P -
i £%H SnE#
Fadabloco 201146 A 14 X 1* 15 H 3684
Talitu 2011 4F 6 A 14 J 1815 [ 7t 45 4 -
Madabeno | 20114£ 6 A 16 K017 A 7t 38 4 Madsbeno ”3?3 PRI
Hautoho 201146 A 12 13 H 384
Talitu 2011 4F6 A6 RO T H 514

AT D JICA 77 = 2 p F—A(2012)

VEZET N —T 13 LA T O FINECHLGL - HF A % 1Rk L7z,

i) AEEEROMER

i) EHEBROMERE

i) GEEE. A, AR DOFEA

iv) FERRVEDA L7 T0Mi% | A ONIE B MEH BN AR B 2245 T DFE A
V) AR a—b—F, KORHOFA

Vi) FRARHIOBITL, ROKEI, B E %D L D501

vii) IR S B O ORI A

FRTE T E
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LET )

i

1 K L HERI T 71

Tk

7 N—71%, LTFOAROESHICHB VT, NGO & JICA Fr ¥
=7 hF—2DOXEDTF T, H{%m@irm AR OEHRIZE LT
EmEIToT,

Tk L HAI A ECR D HS
il 2FA SN
Fadabloco 201146 A 22 1*23 H i 434
Talitu 201146 A 21 1r 22 H 414
Madabeno 2011 4F 6 A 23 X 24 [ #4454 Hautoho ¢ o3 +-HuF
Hautoho 2012 46 6 A 15 %X 19 A 332 4 AT
Tohumeta 201246 A 12 X 1* 14 H a1 4

HAF JICA 72 = 2 p F—A(2012)

Wiz L CRTOREI N =713, OFOMENRERET D Z L. OmBEKREZSE - BIET D 2
L. QFHENHEA T E EPEEEIICIEN T 5 2 L, @BMtE = —e —&., AR, HERes L
X777 o7 RVAN Bl 28N U7 E AR A 5 T & AVE L, OFE TR LRI & AERL L 72, 72
¥ Faturasa #1Cid, FEBANCRDAEZ LA 2008 FITIERR S AUk L HURI AT G A 2h ik 2
MRB L. FHCUGT2ITDhRVW I LB LT,

BBV — L
DL z—

FAEE T N—T1F, FTRIRT HECHESILZS®EIZ T, %
DB FE R OFRIEDL—/L - HHAD L ¥ 2 — - 3 fi 4T - 7=, Fadbloco
A, Talitu 7 &% OF Hautoho £ DAEZE 7 LV — 713, EDOEEE L %
DY AT LD L E 2— -« Jli 24TV, —J5 Faturasa #F, Madabeno
A K O Tohumeta £ Tl TR S 72 BEAF OFEHLENZ DT
LEa— - WhigxiTo7,

EEEFONESHAOLVE2—

A SFH BINEE Madabeno ¥ TOEZB:D
Faturasa 2011456 A 17 B 22 4 VEa—
Fadabloco 201146 A 28 H 224
Talitu 201146 A 28 H 234
Madabeno 201146 A 30 H 24 %,
Hautoho 201246 A 21 H 17 4
Tohumeta 201246 4 20 A 16 4

AT D JICA 72 = 2 p F—.A(2012))

TR N—713, HEER ORI O R Z Wik L. T 51T 2 BGET DS BEIERUGET D423
HLHEITE. ZFONEFICOWTH# LT,

FHPE BN O s itk

ke = MU i O PR R O 8 DIETBIEIBEF LV — LD L E 2 —
TOW#EEREIZ, JICA vy =7 hF— A0 Talitu £, Fadabloco
A K O Madabeno ¥ O AT FEHLRIZ 2 2 R & Ok SEBE T TERR L
2o TOET, EREFESRANCET 2 Wik ’i’ﬁo 7-. Faturasa +f
K O Tohumeta #4 Cix, 2008 4FIZ1ERL L7-F#EHIZ FHWT, A%
DMFEVENR B D EHTO A% Wik L7z, —J7. Hautoho #fOEH 7L
— 71X, Fadabloco # CIERR SN -H A EZ 5512 L Tk 21T
ST, BTSN 0 IR EBNERE TEITTT,

AR % ik Hautoho RrCORFEARIICH

i 2mH BNER f
Faturasa 20114£7 A 17 H 22 4
Fadabloco 201147 A 6 KUNT H it 46 4
Talitu 201147 A5 %16 H 43 4
Madabeno | 20114£7 A 13 X' 14 H | %204
Hautoho 201246 A 22 X 1*26 H | #3844
Tohumeta 2012 4£6 H 20 H 16 4

AT :JICA 717 2= 27 | F—.A(2012)

ARHTOWME I, ICA T Uz s hF— LIRS O TEBIIE & B TR L, JER S
NERERAIROME S DT IR,
 MRAlOMR

Pl AR OVE

2 HHg & A

R — R

4 5 Sl = R

5 B ARG IR ORI B O BRI AR 2 HLAI
S FHEEEIER D HH

FRT




R B T AT 7 KA E IR BR3P 7

) R
7 Y/ RN
|8 HAIOFEN - FUTL AT A
|9 FEHOE=Z ) 7 LERAOFEROE K
|10 = BB (A L)
11 =4 L SR
12 #: FAHRTE B OV FATHE

Y —&—ick | NGO IZTRE® BB TIEEZ L—7I2x L THEHBIROBN 21T
HREHAEO L | oo, A "—i%, FEHAEOHAE L 28 LT, HEHZED
Ba— NEMEDS DE X LIHERENNTF = v 7 Lz, Hsod L,
JCA 7ulxl hF—AFA L NRNR=—bDa X BRI
FEHRAIREZGET Lz,

HERUROLE 2 —
#F 28H BINER

Faturasa 2011 48 6 /] 24 11 23 % Faturasa HTOHERARD
Fadabloco 201147 H 14 H 20 4 LEa—

Talitu 201147 H 18 A 23 4

Madabeno 201147 A 14 H 214

Hautoho 201246 A 26 A 214

Tohumeta 2012 4£6 A 26 H 18 4

AT :JICA 72 2= 27 | F—.A(2012)

BT N—T A R—F, BELALVTOAC AT —2 g V2T T, HOPHERIE Lkt
ARG B OERICHAT 2 Z 2 A LI

B L NVERS | NGO OXED T T, (BRI V=T 3R L~ Tar Py —a
DALFNAT = | @ E P L, MEOERISK LTSI & Ok - #f A

ElVg FHENC DWW TR 21T - 72,
HEELNTOIIFNT—V g 2%

i 2B IR
Faturasa 4[] 3204 4
Fadabloco 4 [a] 3274
Talitu 4 7t 257 4 Fadabloco ff T v P 7—
Madabeno 3 A 3217 4 vav
Hautoho 3] 177 4
Tohumeta 2 # 69 4

AT :JICA 717 = 2 | F—.A(2012)

AU NT— g VEBITTHEE S NN — T A AT, ERNSDa A FROERIS Ln, 3
PAT—va ek, FRICE > THERRIZRMT M L 2o 7210 T, F% Y —%—IC
Lo THEMAEDDIBVS o7,

FERA ORI | JICA TV =7 FF—A5E NGO 1F, EREDALY VT — g VOFEREZIEIC, FJAGHEONE
BAIDRHALEAT o 1o, AWMEFITIAT LTz CD PITKEM L 72 & B34 ISFBR BRI 2 5 A 72
A ORI VE BRI & 7”9,

KIRRTE O | FIERA &k M G 2 5 SR NS OERICE AT 5 72
FORESC (Tara Bandu | 8, K% TafiroEsN (Tara Bandu ) % FEio HFE TR

%=X LT,
Tara Bandu £&=\
i Hf2 IR
Faturasa 201147 H 28 A 150 44 LA |
Fadabloco 201148 A 3 H #9300 4
Talitu 201148 H 18 H 100 44 24 1=
Madabeno | 201148 H 25 H 100 4 L4 | Talitu #f T Tara Bandu f&={
Hautoho 20128 H 14 H 400 4 0L E
Tohumeta 2012429 A 2 H 70 4

AT :JICA 717 2= 2 | F—.A(2012)

FA TR S T AnHRORESNICIE, HIBERITINZ T, MAF, NDF, BATBUEE AT, UERITECRZ T,
BRYLR % O B BURFHE B OREHE BB L,

M JCA 72 Px 2 fF—2A (2015)

3.3 FEMARD=ERR

o= (Tara Bandu f£0) 20l U TR HLANTE AL 720 O D | MY —2 — 2R BLHIZ v
THEZEHT L83, ZOHEANLHNIEELV R TH o7z, MBEOFHEANHNO HREROE

FRTE T E
3-6




R B T AT 7 KA E IR BR3P 7

PR AT 7 — L LR LA AL 327212 i MRN8 23D L 361, FTEY
— D BT 5P HUIS A F O A E R BN B A PR A VED BB R o7, D H DT80,
JCA 7ry =7 F—2AE NGO &, M) —4 — R HHIZE B 2 LR R Z O TR EN
DORREfR I X BT D212, FriOEi 0 e e Bl fes LT,

) MEL_LTOABIE=4Y v raH%

i) EVE L UL TOREA 4 L O BRI %

3.3.1 FMEL-LTOHBISH
S RATEOFTEZR BT, FEBRI O FEROR A E=2U 73572512, NGO D4R TH
BlE=2Y 7 ke EHIRINCBRM LTZ, TRIZ, 7y =/ MR Z @0 TREMAEICTREL-S
HwOIEEETRT,

AfIE=4 ) vJEEBOREK

& 2011/2012 2012/2013 2013/2014 2014/2015
Faturasa 4 5 6 8
Fadabloco 6 6 7 9
Talitu 3 4 5 4
Madabeno 4 4 7 8
Hautoho 3 6 7
Tohumeta - 2 5 5

/77 : Halarae Foundation £ CFUSC-CTL (2015)

DETIE, EBEREDLUIEENLOREE D, Al IR E LB EfRROT-DICH>72T 7=
NDOWTHEEAToTe, ZEESAN—IZAIE 1L NGO OIHED T, KRR FIH DR D
T2, BT 72 NI OWTh g2 T o7z, AfE FHICIRA L CD WICHML 7o B & B
35, MR E CRRESNTZH BIE=2) 7 ZHED AT LR T, M BRI S THHXE
LRIEIC CHERS U H ARG IR BIARDIE IR T A D8 % T RIORT,

HEAEIRE LIBEATS

g | Faturasa | Fadabloco [ Talitu | Madabeno | Hautoho | Tohumeta [ &
AR
2011/2012 0 5 2 2 - - 9
2012/2013 1 4 3 3 1 2 14
2013/2014 6 2 0 0 2 0 10
2014/2015 3 6 0 4 4 2 19
Sub-total 10 17 5 9 7 4 52
EEER
2011/2012 0 3 0 0 3
2012/2013 1 3 0 0 1 0 5
2013/2014 2 1 0 4 0 2 9
2014/2015 1 3 1 1 0 1 7
Sub-total 4 10 1 5 1 3 24
FHIC L D IEwE
2011/2012 2 5 1 0 - 8
2012/2013 7 4 2 1 1 0 15
2013/2014 1 4 2 7 0 3 17
2014/2015 4 8 3 4 1 4 24
Sub-total 14 21 8 12 2 7 64

o <UMEFEERIT, HIERDPF AN D0 TEHARF 16D 572012, FHE L~/ TORFHFFF5IE] ) THLEE THE
T8I EEFRIELE,

/77 : Halarae Foundation 4 CFUSC-CTL (2015)

Fg) — 2 —LERICEDE, M EELER, FHR LR EFORMBEITRAEL TWDL

DO KR AL T AOTAERE L, KIEICBDL TOBEDIETHS,

FRTE T E
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3.3.2 H£EE L~V TOERILESE

2013 4F K 1} 2014 4£12 NGO 13, R ATTEDEIEL ~Lc T, *T?%“U—/}"‘~L:ctéfﬂ‘iﬁf\@/f*$&ﬂﬁ
DDA PR LT, 2014 D BIE, NGO EAFEY —4 —1%, W80 B o2h == e
KT HZEE BT, HHRILASEARET 2000 H 1§J%:§?U‘/7“A%7Zr%\$?%¥#%lﬁm
TR THILERE LTZ, FHRIZ 2013 4 K O 2014 F 26 Gk % CRBES - F It A S0
b AN I
2013/2014 FEIZEE LRI THRESL-IERAERE

% SEEK HimM 2nEK

Faturasa 11 2013 4£ 9 /5 2014 4E 9 ] #1313 4

Fadabloco 9 [A] 2014 £ 9 A725 12 A 281 4

Madabeno 10 [A] 201349 AN5 2014 42 A 221 4

Tohumeta 3 2014 E 7 A 58 4

/177 : Halarae Foundation 4 CFUSC-CTL (2014)

W ILE 2T, FEHAOZBS S IEE RO ERANCETE#E RO B VA -
Tl ERIZESTOH Y —# — M EBAIE B RITH LT B EORBEAFAL RO HERL
Aoy el

34 BERAH/OTO5SLOEE

SN A EHE ORI, M%) —2 — K OMOFERIZ NGO KT JICA 7ry=/hF—LD

XEEZIT T, FRIORT IO R G2 £ D SR OISR DL B L e~ A /m 7wy

T LDEE MBS TTEIToT,
40 FAYSLREDEODI—avT

UV—rvay”Z | AW EH
FillET—r v | - HIERNBERAER~A | - A 707w s 75007t 200
av/ rmara s AONKEH ]

i3 %,

- WERP/ELET D~ A2

n7n s hERT 5,

- EIEATRESR~ A 0T a ST LD
S BRETAYA 7 uTa sl T ADREDTED
DHLHN G L < RO B30 FE N

F2ET—T
avy”/

SERBE L RY—S Vg

TCRE LB~
A=A N [ T S

- B~ A 7 uTu s T ARED D OFH
FEAED A
- Pl AR W g~ A s T e s T A

-(F EASEHAS SR A R, 2 R E(EE
53~ uTas | -2 05 3 DEE~vA 70Tl T AORE
TALAERETDOEXET X
b,
AT — | - WEY BB~ AT | - R XX By s T e ST
BV nrn s AOREREE AmmeLﬁ®ﬁ%i§

BT 5,

-fhoFERBESLE~ A 70T

=7 NN Y = NSy ol
fitd 5,

- B~ s uTu T AOBMERERD bR
% &5 ERM O kit

F3EY—s v
av/

R - ey N /A=

n7 T AONE LHM,
ICERZ S AT 72 BIR
FORE 2 BIFT 5,

—§%747Dfnﬁ§A@Wﬁkﬁﬁ\ﬁ
o~ A 7 arn s T NERER S ERE
@ﬁfﬂ YN B L C i %,

M7 ICA 72 Px 2 fF—2A (2015)

BXSFRIL, ERIORULIEY — 2 ay 72 LU T O B R TR L7,

FRTE T E




JET o T —IL[FFFRE P RE R KRB EERE o] |- 72 2= 2

SEBHELENE
& BIEY—IvavS EBIEY—sayS PN T—Va U EIMY—svavS
Hi2 BMES | BE BmEE | B BmEE | B BmEE
Faturasa 2011410 H | 22 %4 20114£10 | 134 2011410 A 20 | 109 4 2011411 | 114
5 H A12H H A8 H
Fadabloco 2011410 A | 214 2011410 | 164 20114510 A 21 | 984 2011410 | 354
6 H A 14 H H H 25 H
Madabeno 2011410 H | 254 20114£10 | 184 20114510 4 24 | 884 20114E 11 | 16 4
5 H A 18 H H H 25 f
Talitu 2011410 A | 204 2011410 | 254 20114510 A 28 | 86 4 2011 4511 | 16 4-
6 H H20H HEO11A 11 H 23 H
H
Hautoho 2012411 H | 384 20124E 12 | 394 20124£12 18 | 166 4 20124E 12 | 404
29 H H4H HEON19 H H12 H
Tohumeta 20124E 11 H | 284 20124E12 | 254 201241 H 16 | 374 20124E 12 | 144
30H A11H H H 15 H

. <1 Hautoho #7.Z CFTohumeta /70D 2 Vb —2 5 2830, F1IHE Y —5—=0 0 DEHEICEZ T, BhE~1 2777
' F LD EER) R - INEIE D0 Tl L 7= 5812 LTz,
T JICA 72 P 2 P F—A (2015)

MR HI72 a2 18 C CLJICA LRI DERIZLUL T O~ Arn7nr I Ao FEfiz 8B LT,
Faturasa £
i) FRAEAA R IR BN OME R F BRI - o~ A 7 v 7w 7 F L (Sustainable Upland
Farming Promotion with Community-Based Seed Extension Micro Program: SUFP with
CBSE-MP)

Fadabloco #f } U Hautoho £

i) FERCAMEIREL N OME R FE R Kk~ A 7 v e 7 F L (Sustainable Upland
Farming Promotion with Community-Based Seed Extension Micro Program: SUFP with
CBSE-MP)

i) BAEWAIEEFm E~ A 27 a7 a7 Z A (Income Generating/Livelihood Development
Micro Program: IG/LD-MP)

Talitu £ % U* Madabeno #f

) BERAE R OMEMHEE~ 4 27 17’1 7 & (Seedling Production and Tree Planting
Promotion Micro Program: SPTPP-MP)

i) FRGERVEIR~ 1 7 = 7' a7 . (Sustainable Upland Farming Promotion Micro
Program: SUFP -MP)

Tohumeta £
) HERE/FMOFHEORMM~ A2 0 7o s 5 A (Sustainable Utilization of
Backyard/Permanent Farm Micro Program: SUB/PF-MP)

R EDERLEA B~ A0 0T O ERIRNE - #HZ AR EZ IR L2 CD W
(CHEAI LTI B BE-3.6 12T

35 XEWNEFETOIAH/OTOH5SLDOEME

~Ara7ur 7 5E, NGO DRENEEZBEL , IR EEH L I N—TEE2 T N—TD 2 >DJ )V
— N CE B sz, 3 1 7 V—TFEICBI b~ Aru7 a7 I A% 2012 05 1
PUHAMNS RS, — 5 2 7V —T R TIEE 1 7 —7 00 VAR T, 2013 05 1 10>
Wb~ Ara7 vl T LERIE LT, RIBRATEICB T D~A7a7ar T LORRN IR i A Y 20—
NELLTICRT,

FRTE T E




F T T — L [F R A BER KRB E PERE ] |- 7' 2 2 2 b

REREICHETIEIM490 TS LOERRY Pa—L
Batch |Suco 2012 2013 2014 2015
1stQ [2nd Q[ 3rd Q[ 4th Q[ 1st Q [2nd Q[ 3rd Q[ 4th Q[ 1st Q [2nd Q[ 3rd Q[ 4th Q[ 1stQ [2nd Q

Faturasa, Fadabloco,
Talitu & Madabeno

Batch 2 |vautoho & Tohumeta ———————————1

M D CA 72 Px 2 fF—2A (2015)

Batch 1

K~vAraras I LT, vAMr7a7al T MNARDHETOHEMER I T2 2 KB/ 242 (Farmers
Field Schools: FFSs)/ZEHifHE A —HIZo7c > THEM T LEHE Tho7o, LA TFIZ, vA27u 7T AT
Fhis - B EIEEZ FRelond,

i) 14 H OIS

i) 14k FFS KON 12

i) S NPUEEAM & AR VS EhF R E R

iv) 24 H OYEfETEE

V) 2 4EIR FFS B Ol 4%

vi) SNTUEEAM & AR G B A AR
SICHHB R MIEIR B~ (707177 s (SUFP-MP) | F5fee MR IR SR, OVF: B 38 Al -3 % ~
Ar7v7 v 7 A (SUFP with CBSE-MP) | If NZEEE/F MO R FIH~A7urars I A
(SUBIPF-MP) Tl, ZL<DOBMAL N—IZ XD BFEEM OB GRS D712, 2 BpEDE K 77
o—FNE ST, 2 EIRICZ S E T N —T 1%, A S—WFTE 5 i L3 E o0 UL
PN WLODDINTN—TZE T N—T NI L, /N I—T DA N—D R 1 )3 TE
INT V=T DIEREYE LT, EEEMNRDL —HO FFS 21To70, ZAUTE > TAI—I, Fific
HIHVE R SE DR TOHEAMNTZ AV B R B CHHE T o202, BB E /N v — 7 R T
EETDHIENTE,
[R7 70 —F 1, A= NI D IEE 7 B (ESE S AT M A B A7 2 (harosan T A7 Lk
SO IS T, BEWDIT Go CEBEEMNZE A RHISEH T 20 X0 T52 L4 HiE
L QW e, BB @ EES AT M AV AT AL, EEOFE R THER SN L —T 0 BAEN
BT E5b0THY, 7 uy o/ NEEZEL THMY AT AR SELZ LA EKL T, [T 7 e
—F I, AL R D B E R HAN O N B ~D#HZ T 2D R ThHZ LN T ry -
7 il CRE S Lz,

35.1 17— T RIETORE
(1) 94K (2011/2012) (2B D el (R
LIFOIEENS, 85 1 70— 7RI T NGO (&> THEfi RS L L CERES Uz,

- LV TOZE TN —T DR
—ﬁ%ﬁﬁm&74/7~
- wA v aTa s T AOIEEEFEOSINRER

HFEEOR RO Z T RITRT,

EREEDERN
THE) Bz it
ZWEITN—TO | & FERE~vA 7T el T L0 | € Faturasa £ SUFP with CBSE-MP D72 $H1Z, 160 44 D A > /X
Tk WELZREIN—T DAY — RSN 6 5D% ﬁ%&»~7b%ﬁéht
IN—ERDOFE. XA 23 | @ Fadabloco ¥ SUFP with CBSE-MP M 72 812,160 £ 0 A 173
—OREICE L THET A ~f%ﬁéhé4o@§§%7»~7ﬂ%&éﬂto
# 0O Bl @ Fadabloco ™ IG/LD-MP D 7212, 40 4 D * > /3—THERR &

FRTE T
3-10




R B T AT 7 KA E IR BR3P 7

158 Bz s
® SZWEITN—TRAR—L L N5 40T IN—T RIS i,
TBREINERE, Z8E Madabeno £t SUFP-MP & SPTPP-MP D 7-91Z, 302 4 D A
TN—T DV a v itk V=T END 6 DDOZIE SN —T B SNIZ,
O A U R—DE| L FE% Talitu £ SUFP-MP & SPTPP-MP D712, 145 4 D A 1/
Wik 2 Xm0 — TR END 4 DDOZIRE T N—T RIS NI,
KZIWFHNNE T N—T DIGRAR D RFHEED NGO & JICA T
Nzl hF—LDOFEDOT T, HEI/N—TIT &> TER &S
Wize VERR S N7 P & AR FZIRAT L7z CD NIZH&N
L 7= AHEH-3.7 12T,
BHEERIA X T ¢ B HNME T N—T DA Madabeno £, Talitu #F, Faturasa #. } Ot Fadabloco £
VT = A /A= Sy A= A BN)) SUFP-MP 3 TMZ SUFP with CBSE-MP D& 156 44 D A o 73—

Hefi & IR B3 5 BRAR & 1
WHZ EEAME L, EEl
TR BEIC M L TV AR
SNDAZT 4T —D IR,
ART 4T —IZEM LT
DA R LB MDA R
—~OIFEARE LEIRY
B Y OO,

23, BRI SE AT O£ 0 72 D 12 Manatutu B o> Umakaduak
FEFHM LT,

Fadabloco #f @ IG/LD-MP @ 13 & D4t A > /3N—73,  Ainaro
Lo Edi F &R L, 2ot X B2 RN TG 8 2 8 L,
Madabeno £ & Talitu & SPTPP-MP D 78 44 D A L /3 —H3
Aileu B2 Quintal Portugal A 23 L ERICE > TEH S L
TWAHEHERLEE LT,

Faturasa #f, Fadabloco #/f, Madabeno #f % O* Talitu #12C,
A1l OSEMRBEE S, BB L3264 DR =03 A
T4V T ORI LT,

S A=A
N TIPS
JNEERK,

~Afr7ur7ul T ADOERE
BCBET 5 et & AEHE O
Efx BN Lz, v—27 v
a vy 7w (~3 R /~17
n7us I n)

BRI, ~A4 7070l T LOZREIHNET V—T 2
VN—DE 266 4 DB MEHRT, T o0V —r v a vy T
DN S NI

Wiz B L C, K~ 70787 T7 AORKFENZIEE S
N—TI Lo THER S iz,

Hr :ICA 72 = 2 fF—A (2015)

(2) 1 4R FFS J O 32 4%

NGO I3, HF~A7u7nr I L0 FRlondiEBZ 1 4R FRS/HA SCHRIEE L L T L7,

1ER FFS/BMZIEFHOEN
a. Sucos Faturasa #f & U Fadabloco # T® SUFP with CBSE-MP

b ¥ > 7 [

Ehti A

EEOBE

HENEAE Y

2012 4 6

HERETOT,

@ NGO X Faturasa #1 & O Fadabloco #HIZER & S 1172 10 22FTd
JEARIESZ T 42T 2 HIFOHERLIE 0 1IT4R D HHE 2 FEf L
3484 4 DA L NR—DBINEET,

& [ OETOZH 7 N —T1E, NGO OFEAMiXED T T,
1.5~2.5 b2 OHERRAPEIZ I T 2 AR AERL L, HERRAS D%

FEAREE & £
Hfr A R T
T

2012 7
A5 9H

NGO VX Miff D 10 2 AT DJE/REHZ T, L HFTS72D 1 AH
5 2 HE ORI E OHE & 3 H O THER AR Lo
AR DHHME A Fehi LTz, 1,348 20D A /=D HE I
Zh L. OA-Frame 1EV . @A-Frame %z F\ /=& @ MR O E
@R FT 7 ADNH ., K O@F @AV OHE Y Lo A
% RREYC TR L,

ZWHETN—TIETFRIORT LI, Wi ORREGIZANFT 7 2T, HERIRD

DOWERY T, WAEFHLZEALRL,
BRESICEA L LSRR T

L&l BIiis A7 3k

[0

Faturasa NFT T A 35 X[
SEEARIN VO OTEER Y T 40 X
RART 3 XE

91,720 m?
% 6,180 m?
#9330 m?

Fadabloco RXUFTTA 26 X ]

SFEA VO Y T 30 (X

2,320 m?
#5,040 m?

H17F - USC-CTL (2012)

FRTE T E
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b ¥ > 7 154 LA EEBOHE
Bt S HENmfEH | 2012 4F 8 | € NGO %, FETEHGICTL AN 1 B26 2 BEOH
AKO9A 2 & HENEHE AR 2 ITHE % 5206 L 7=, BFMEIZI3EH 507 4 0 A
VR— DB A,
& THEIZBIN LIz A 2N —1%, BRI ORI 0 F o0
T,
FE R LHRRE | 2012 45 10 | @ NGO (XA O&E I T L AN Y 1 HOR2E
ARG 11 (AR D HHE LRI 1 B ORI A HHE & 22T, 3
A 264 4D A L N— DB AT,
& WHHEICBI LIz A LN —IT, SE OB OO
RAYT B, WO b Y w a RGO S 2 0 B A B
L7,
RAELE Y 2012 4= 11 | @ NGO (I BRI TL 470 1 BOWRIEEY 12425
ARk 12 WHE %3 279 4D A L N—OBINO FTEME LT,
A & RO AL AT, FHERE LT, 43, SIESHMICH 5
Bb & IO THRIE 2 1R D H ik E AT,
BIAE P (BREL, | 2012 4 12 | € NGO &, WiAfOERESIZIHNT, §F1,037 4D A L /8—D
WHERH, 727 | A » b BMEET, 353 HOBSERIARDHHES El L7,
AEH) 2013 F 3 | o mmFEAESICC, B, IR, 77 2OEEEE
/ 17 £ OBHE IR 2 EBICAEF LTz,
ZOMOIEY | 2012 4 1 | € NGO X, WA ORESREHIZT, £HAT1L BEND 2 BMIZHhTZ %A, v v P8
O ZATT A &k O Y v A O Z AT IAR D BHE % 320 L7, 3F 302 460D A Lo 8—BSHHEIC B0 L 7=,
2013 F 1| @ FHECBN LA L A, BREEICTHEA, Y~ AT, Fv v SO
A FEEELE, BRESTEL. VYA TE Xy v P NL, RV ERa v ROTHEE
FNERIRMES I, E—F v VIO EY L ORIEITET, BIE TR S,
I HE B QMR RS | 2013 4F 4 | @ NGO IZA&ERBIEHI T, 1 AFN7 0 2 HEOUHE & I
pase A KOS5 A BAEITAR D BFE & 3t 483 4 0D A L 8 — D BN 15T e
L7,
& HHEIZBIM LIz A L N—1E, FTE R 3 OUHE, FEOW R,
HETRIORE ., BIAREE AW ORIER (K5 - 2L
77
JEREY; COE | 2012 4 12| € ZEETN—T A= FRCHOLA LN =1, OJT O—B & U CRRESICT, #
WMEBICIR D | Ao 2013 M. WM. BREL. %% v Y3 ~ o T OM 2T S OIS S B B %17 - 7.
oJT 3 A it 643 4 D A =N EIREYCO OJT IHFENZ SN L 7=,

b. Fadabloco # C® IG/LD-MP

b E > 7 IHF

s A

EHOBRE

BT A A
k&AM B
7 UDRE

2011 = 5
A

*

*

NGO iX, Ztk 7 /V—T" A L =PRI 73 A ITER 22 B IR &5 L. "IREtE D &
WAERHR BISEN 2 RET 572010, BT —T A =L a7 o7,

WhiB DFER, A R ZLL FOAF B LA T Y a NURD OB EE2ITH 2 L 2RE
L7z,

- FLAEARE

- N—TIRAE

- B A

- SVUERBUREERE Ny TEY

T LA EARE

2012 = 6
H~8 J

NGO iZ. PARCIC &9 HAD NGO DX#ELZZIFTT, T L
A TEFEIRED O OHHE 2R L~V CTHEE LTz, & 51
DA AS=PHHEIZEIML, OV Y ~AEOML, @FL
A EDBRY], @F LA EDEFH D, KUO@DT~ViIED RS
Heffi & 845 Uiz,

WHER NGO 1, £ < DA /3 —738 ERididffi & —[al L RS -
FETED L OIT, EE LUV TE 14 BIOHE % Fhi L 7=,
WHEWZSIN L, Bl 84 Uiz,

109 £ D A L R—H3[H]

FsE TR

I=R=1




JET o T —IL[FFFRE P RE R KRB EERE o] |- 72 2= 2

b > 7 [ EitH EE O
N TR 2012 4F 8 | @ N—THAEFEIRD 4 [EIOHHEN, PARCIC DA IE %%
HEW 9 772 NGO IZ L » T, EE LAV TEMENT, 2 634D A
% VRN, B IED BN — T R DAEFE SR L T LI 3D
BRI R AR AT,
& N—THRAEETFIEIME TR IRLTV LD Tho 72720, #F
BEZERICTN—T A N—F, OJTO—BEL LTHMET
IN=TREPEZE T, NGO IIN—T7 KO ETF = v 7 FRBNARDWHE % 3 BIF2EHE L
TeDH T olz, RHEIZIZFH 554D A L N—R3S M LT,
& JN—T A UN—INGO DIREZTTIT =T K EFELZ M L. DO MBI
PARCIC IZ X » TAEINIE =T K EFERIZE Wb D L 5T,
& N—TRAFEIL, AN Lo TSN D TETH -T2, B E R BERRE L
7278, FOIEENT 11 AIIkIE & 2oz,
A & OB % | October & BHDAUN=N B EHEHIR D BREICSIL. NGO
BIRmE~DS | 2012 DFEEZIT T, T LA TRN—TEDBTRET -1
m & BERBIBNA L AT, REOMOERY L — T DRTE
WaERF LY, TA—TOEROIRIEIIC Y 9 H¥EFH
BRFELED ZENTER, BREIE, A —DOfOR 5N
TREMINT R 5 BBk & AL Ttmfffﬁ e A=VA=Y i/
NGB kT BT ISR o T,
WA e 2012411 | @ NGO L, TEDLETEL DAL N=BHHEIZZINTEDS L HIT
A SOEEIC T, HEWIEFEIAR DHHE R BT L UL T 2 [ FEH L=,
& G534 DA U NN—REEOHEIET O L RBEARFEOTF = v 7 Off:
0 B RHE TR AT,
* 2013 2 AIZIE, 3B3L DAL 8—8 3 H AR OIEY O MEF =
IZfRBHHEIZS I LT,
WRFEIfR DR | 2012 £ 12 | @ 20124212 H 4 BITHRFEICFR D803 NGO I K - THEIE S, 244 DA =035
H L7z,
& SNFIE, BEOMA, Ioe EBE T~ EEE R, MR EICEEBE 2T 5 R%IC
DWTFEATE,
NFFROFy | 2012412 | € 2012 4E 12 H 5 HIZ NGO %, PARCIC Otk 2% ) T, Fv X AALEIHES 1H
vHNRF TR A WHEZFEM LT, 334 4DA U NS—RBEINL, NFFFvTRAELEXy v P RF v TR
HEPE DIEY F&FAI2,
U URIA 2012 £ 12 | @ NGO [IFHEND 2 DOEHKIZT, I UFIMICET 2 4 HRIZbZ2HEEZ T Eh
H kv i LTz, FH139 4D A L A—BHHEICBI L, 2> ORI & MR ELO AR 2 5
2013 #F 1 WAL,
A & HHER D AL N—1X, BEMICI T UEHEWET, IV URIROEREZBWLTE -,
ANAEN | 2013 £ 2 | @ JCAT RV =/ FF—LDOKEOTFTTNGO X, I %24
VA7 05y | A Wiz ZHED @ 3 B OWHEE 2 [EIBE L7z,
71ED & GO9S AD AL S—BHHEICBM L, B, A HF
DU, kL Ny T ORMRAED Tk E AT,
P B 2013 /£ 2 | @ 19KDALAN—OBNO T, MHEEHRIHRS 1 BMEEFHE LT,
A & BINA A= F ERIICIAEENHYNCE L TE A X D 1cm B K 5| TERA
VY —DEY FREEO T FE TR,
c. Madabeno # B U Talitu # T® SPTPP-MP
=P EieA EBIOHE
MR 2012 4 5 | @ NGO X, #%HE 7/ NV—7128 5, 2,000 A<~6,000 A</f AT
A DO ARDAEFENFEE & 72 2 WO B8 2 X5 Lz,
& HMIRFE & Rt O AR 28,500 ADAEFED T HIZ, 2 FCTFF 10
TR ORI S iz,
RIEY 2012 £ 6 | ® NGO L, Z#HEHE I/ N—TICLDHWEKIED 234RT 272010, FEIMCTHRIED 1I0£f
A 318052 HEOWHE % EiE L7,
& BB ADAVA—RBHHEIZSIN L, BIHEM &> THREIED FIEEFATL,
FRRE Ul | 2012 4F 6 | @ T2 DAL= NGO IZX -~ THEEEN- 1 BHHEIC T, 0@ EHIELFEFO
HROTH B STEE AT,
FHTE TR




R B T AT 7 KA E IR BR3P 7

b E > 7 1B i A EHOHE
g 2012 4E 7 | @ NGO, #F914 DAL R—DHNO F T, FiEANc THERE
A %5 1 BHMEZ FEiE LTz, SN A L 3—13fHEIC T, R
~OFEREE KB LT,
WAy hOUEE | 2012 4 7 | € NGO IIH AR > b OMWERFITIR D IEEZBN - RET H72012,
A FHMZTL A D 2 HOBFEZ % LTz, 3 221 4 53FE
WML, £+ (Bh) LhoFmEEM (W, FTELROHE
fE) DREDEFRERS LOHR Yy h~DOFEOH 72 8%
201,
® HERDH AL NN—INGO DKEND T T, HIEL LTV
By MENHERTE 5 FE T, WAy O EET 72,
AW OBAE 2012 4 8 | @ NGO IIEFEHOBMI RS 1 BHE L F— 7 O LA X142 % 1 BAHEEZ Z 1
A FRAHMTER L, 3163 4D A L N—DBINEHT-,
& FEICSM LU A L=, BEHOBHMK 0T — 7 2 LROW XM FiEEFAT,
HWARDHEF ST | 2012 4F 8 | @ ZAEZI/ A —T1E. NGO DHED T T, WiRy MBS
Hno 12 7= H AR O HERFE P A 1 T1T 5 72,
ﬂ O TIETN—T AL IEEMIC T, ARD | BREL, [
BEEONERIEOA, WONZE A v b OB EFEHICHER Lz,
LERMOBEE, | 2012 4% 11 | € NGO 1%, WiffdF 12 OE/REHIC T, SFEMEE, <V
SWTH, ROV | A RO 12 B HERIEY O - EEED7=HIZ, FF3E0 1 BHER E
ivae /) H Wi L7-.
& A3 4 DA L A=PRHHEIZSM L, BoREEIC TOA-frame
DOIERL, @A-frame & AW EEREE, @%mrinuno <
WS, RO@ < WS RS ORE IR D O 5iEE AT,
MR L g | 2012 4E 12 | € NGO UL, 156 HD A _R—DHIOF, MR L &I
H kO T2 1 ANE 2 HEOFHE % & BRBESIC TEMR L7,
?34?1 & HHEICBM U A 23 —id, BRI THDRE L L ko

Poffi e (R - R L7c, € ORR, WAt O 12 2 5 O 'R il s
IZC, vAH=—, F—7 BI/<F U, AEKOMHESED
71 1,063 KD E A DM S iz,

d. Madabeno # & U Talitu # T® SUFP-MP

b ¥ 7 15

FEiA

TEEOREE

HeALAE D & A
N oo R B

2012 4 8
AKkU9H

*

NGO %, Madabeno #f % O* Talitu #F D E 9 HFTIZ T, HEARE
DIZHR % 2 A RIHE & HEIEOMERFFBLICLR D 1 RIHEZ T
TIFEhE Lz,

7199 £ D A L R—SHHEIZS I L, OHERRFEHF O Ui,
@z U ARA NHDORVEOIER, QARMAN~DER OFE7H
1, RO@ =R A N OMEFRFE BIAR D Bl 222 A7,

5 98 B
LR 2 T 0
i

2012 4 9
A KO 10
A

NGO 1345 /R B T, S @B E IR D 2 ABHE & B AR ToMMAICR S
2 HWHE # 2 5EhE LT,

B 225 4D A L SX—WRIFEOHHEIZSIN L., 234 4 B3 %E D

BHEIZZIN LTz, 2, OBMEM % Fv 7z A-frame O

{EfL, @A-frame # AWV ERBREE, @ FT T ALD

WA, @SEBINVOERY ToBEM, @R/ TO®EM,

WO @RS T.OMAIER D H &2 AT,
TRICZEH 7N — T DR RESG A U R R R

T& A X & 7~
ErESICHAL-HRELRETOS 4T
eSS W47 X E$ AETE AR
Talitu AL 3 X
SRR WV OWEHR Y T 20 (X
AT 9 XH #9 4,230 m2
Madabeno RUFTFITAT 8 X H]
SEERIN O DOTEIE Y T 28 X[
AFEA T 8 X[
AT 4 X[ %7 9,390 m2

FRTE T E
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k€ 7 1 i A EB O
/11777 : Halarae Foundation (2012)
BHkL & HEAR i | 2012 4F 10 | € NGO IFFERESZIZ T, F105 4D A L/ N—DB MDD T T,
H A BHE & HERE G AR 2 1 B AND 2 A RIS 2 i L7-,
@ HHEIZSIN LTz A v — i E /R B & HENE o fii T 515 % %
A2,
R &M % £ | 2012 5 10 | € NGO IZFETRESGICT, hyERray L GHOERMIZED 1
i HLA K AHHMEZ 2011 4E 10 A R ON1L HIC, v v B LY <1 %
?;M3$ OREZ TR 5 1 RBHES 2013 48 1 12, 22 EH L
7
® 2194 L 66 L DAL N=NENTNOHEIISML, b
Foay tTHEOBRE (FvErnay :Imx05m & THE 1
mx0.3-04 DEHER) X v NRNEH YA EDERE (F¥ v N :ImximEH
Ve AEL 1mx03-05mDEhz) HiEEZFEAR,
A/ 2012 4F 11 | @ FJETRMEBHC T, NGOIC Lo T1 BFHEREM S, 2122 4D AL S"—0BNL,
H BB R 295 U 7e S HIRIB 2 E D Hik & 272,
M35 (PR | 2013 48 1 | @ 201341 A& OV2 A2 NGO IE, & E/REIGIC CRSEHIC
BB | ARO2A %% 1 AHHEE 218156 3 [a15H L7,
) & UL D AL A—RBBHECBI L, BRE, EIEOWER, ~
NTF T T T AROEBRIN O OIFOEE 72 &2 K5 - E
L7,
LEEIZiR | 2013 4 1 | € WHEDORIZA L /3—E, NGO OIED T T, BREL L iIEkEH % B R\ Tkt L7-.
% 0T Hve 3 H
UL & L% | 2013 4E 4 | € NGO IZHE-REHICT, byt o a s o#EICHRS 1 AHE
L A6 H LINHER AL (BTRE LSBT OME) IE5 1B 20
] OWHME % 22 32hE L=,
@ FHITHDALNR=L 138D A L N—=RNENTINDOHHEIZ

ZIML., I, FUEr 3OO, Lo O
DOYE, ROEHAA G COMDRFIRE D B 25 A T2,

AR JICA 7'z 2= 2 | F—A(2015)

(3) 14k FFS OfE 5
1AERD FFS OfEROEKI % FRITR T,
1ERD FFSIBZIBEDHERDOERN
~Af7n
oyos | HE ERO/HR
SUFP with | Faturasa @ Faturasa £/ X OF Fadabloco #§1Z & 10 2 FlF O J /R 135 23 860 S 47,
CBSE-MP Fadabloco | @ R S)Ic 4517 % (8 ELRF- & P - FEREROAEI IR 5 0> FFS 18 LT, %46
TN—71%, WRAED MUEray KL, TV EROF v v PN LD
IR % BRI CAERE LT, TRICERBEEHIZHIT 22006 OEMOAPE R & iR
B,
SUFP with CBSE-MP @ B/RERICR T B EMAEER
(HAZ: kg)
ryEBRIY BIAE EIEE
INE 3 L (G4 ) (B 2HE) (B FE)
BHEE | AEE<l | EE | £EE<l | #HEE | £EE<1
Faturasa 6 AT 8.5 1,725 10.0 60 n.a. 0
Fadabloco | 4 f&7 55 1,045 12.0 135 45 51
Total 10 (& Pr 14.0 2,770 22.0 195 45 51
(LA S L <X kg)
YA E ¥ PN RE
NE3 Gik2e (kB (kB (LR
HREE |£EE<l | BEE | £EE<l | HHEE | £EE
Faturasa 6 A PT n.a. 483 n.a. - n.a. n.a.
Fadabloco | 4 &7t n.a. 390 600 1,260 n.a. n.a.
Total 10 & Ay n.a. 872 600 1,260 n.a. n.a.
A <LiAm2 247 ) o pEREHEIZ, (FAFEE U TEEREHEE L,
na: 7 —&BIRALR Do 7,
FRET TR
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{7 R
S A & FEENDRER
P USC-CTL (2013)
& EREBRICHZOTONFHERED Yy ED o OV E (AR TEIC kT 54
HEOEIE) 1382001 TH Y, FAUEEEEYE (30~50:1) XV LR ENHEDOTHo
Too — . WRBOEA LI EEOEIEAITAEBTIMORLZEREMHEI LV B E2%
Fieie®, TOEERIIIARREZTIRZ T o207,
€ NGO OXEZEZI TRHE I/ NV—71E, 2013 FED/ERD7-wiz, 12 Ok BERE
OryEna oty 0l hrOLBBEORIEAEDHE 2RI 52 LN TE T,
2013/2014 £\ BT B EFHOEF
(BAAi7: kg)
| we | VTS Y R s s | wies ot
Faturasa 6 fEPT 825 60 -
Fadabloco | 4 f&Fr 380 94 35
it 10 i 1,205 154 35
7. USC-CTL (2013)
IG/LD-MP Fadabloco & FEHHHED®R, KM IN—F 13T FF v T RAEREE 2 VU BRI LT EROIERES D
B % B RAICHER: L7, 2013 4F 4 A RKFEC, ZA—T X FRIRT L 5 2/ MO BL
EINAEFD Z LR TE,
T N—T BB LT BESNA (2013 4F 4 A KR A
TN—F INAE
Lilitei 7 /L —7 13.35 USD
Raifato 7' /L —~7 11.50 USD
Liquica 7' /L —>7 21.50 USD
Rileu 7' /v —=>7 nla*
7. USC-CTL (2013)
SPTPP-MP Madabeno | & Madabeno 4 & O Talitu A1 TEF 10 2> O RTANDNEE Gl & 7z,
Talitu & 322,000 ROMWARNEFES N, SHREIN—T A A A—CRfis i, NGO IZ LD &,
B S22 TOHAD A 2 N—EANO L HEZHIIAE 2 STz,
2012/2013 £EIZ A v _— BT S e A DK
(BAL AR
fof# Madabeno Talitu &t
4 513 570 1,083
FI 194 468 662
F— 5,133 2,783 7,916
~ kA =— 5,455 3,268 8,723
B e A 3,032 0 3,032
TAEYT 767 0 767
=t 15,084 7,089 22,173
/1/r : Halarae Foundation (2012)
€ Madabeno £ D28 H 7 /L —7 1%, 2013 4F 12 IR 21T/ & T E 5 mARIE, Hl
FLTHAERT DI ENHLV MBI L, B FICHEM TR L TETCDHZ L2k
7o #95.300 RO AN S, 2013/2014 FFIZHMICTRE Sz,
2013/2014 TR S - AAREK
(HEAT A
iR B
4 1,749
FIHE 2,286
F—z 874
<R =— 384
=t 5,293
/11/F : Halarae Foundation (2012)
SUFP-MP Madabeno € Madabeno £ & Talitu & CEF 9 B FT O JE/REIEA5AH S 7,
Talitu & SRFI/N—TIIUBEDO P TEO L ENHETE OO, RERIE &R TR
FEDT=DI, TOEETITFRLUEEEL R-oTz, FOBBOZOIZ, 71— 13
DOIEMOWTEE T DH Z &b TEXlehotz, TRIERBSTO N vEr a2 OIEMITO
FHTE TR
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{7 R
>ar5 N Y% EHORKR
FEROERE T,
SUFP-MP O B/REISTO F Ve a 4R
(Hf7:kg)
& [EBIE:S BEE AR BHRER
Talitu 3 T 1.3 62.0 12.0
Madabeno 6 AT 5.0 291.0 104.0
3 9 & 6.3 353.0 116.0

17F : Halarae Foundation (2012)

¢ NGO T2 TORERFEZBERMETZEALZLOO, FHEEICHT D AEEROF X
% 60:1 T, Fadabloco A &% OF Faturasa #f OFER LV IR DO TH o7z, LavL, T
JEIR E A LA O < DD SRR [l CIE BAF Ak R 2R LTz,

& AHNCRWTHEREME T2 AN ORMICHET Lz A v 3—1%, bFhThotz, £
SDAUN=PERETHBT D055 L o7,

MR JICA 72 2= 2 F F—A(2015)

(4) ~Ara7al g AOBHINE =LY T K OFEA

201342 H KO3 AIZBWC, B LI NV—TDEK~Ararnal T 05458 kO Er7 v—7"13%,
1 4R FFS OfEROFHME 2 4FIR FFS 2 X0 R T 57 OdeERICE L Chiga o7, OF
B THKT N—T 1L, WiEis B A 3R, 2013/2014 FIZB T 2E~Arn 7 0l T AOFRTEEN G E O
VERRZAT -T2,

(5) 2 FEIR FFS RO 12

2 FRD FFS S O 38 Cld, BRI DHEANRRIT Tldzed | AN —M~OE i D &
\CHEENE N, ZOTORNR LTI, AR —(Z LB A2 B D L# 2 (harosan &
FEEID) IS Tl N R A~ D T E T o HIE A B gL L7e 2 BEEO S KT 7 rm—F 7
SUFP-MP. SUFP with CBSE-MP i (N2 SUB/PF-MP (2 CiE A S =, — 5. IG/LD-MP D 513,
BT H 2 DTN E O R AD S 24 TH ZEIT@E DL, SPTPP-MP Tl A/ 3— MMk
1% K ST B DR T DI EE B ST AT DI @A M E OB AR DA FEA BN T HZE
L7,

17— TR E S 2 IR FFS KON OOl X IEE OB A2 FRITRT,

2 BER FRS/B X B DO ER
a. Faturasa #f & Uf Fadabloco #f T® SUFP with CBSE-MP
[ =3 EisA EEI O E
ZAEHE SN —T | 2013 F 4 | @ FFSIHHMEDERORNZ, NGO 1%, Zi8E /N —TF A "= L DN OEE K721

AN —DER | A BIEET R T A (REMFTE T 2 B ORI (2S5 < N V—T O & 3k

% L7z, FRIZIN—THBIIERINTNT N—TERmT,
2388 S N— T OERR
% T —78 INTN—TE IR SN —E
Faturasa 6 S N—F 16 /NI n—7 8~13 4N N—T  F 159 4
Fadabloco 4 S —7F 16 /NI —F 5~11 &I\ N—TF  F 133 4,

1. USC-CTL (2014)

A A VEAEY | 2013 4F 5 | € NGO XA O A A U ERBIGIC T, LHIR FFS & IIXRER

T® FFS A » 5 DWHE % F2hE LT, BUREE T 1 ERIC R A E T
2014 47 5 P S N7 0I0, SEEREE & R A T oo
A IR B IS S S R o 7o

FHHEE TIRAZ




T o T — L FFFRE FT G

ER KRG IR EFERE T Jo] |- 72 e 2 A

k¥ 7 5 e A EEI DO E
A A VERBRICTER S iz FFS/HHE
=4 E SZHE H BmEE
HEEE D Faturasa | 20134-5 H 14 H~6 H 14 A @Fﬁ 12 [A] it 276 4
Fadabloco | 2013 4=5 A 10 H~28 H OIZ #2494
tf:EnE@ #iz/ |Faturasa | 201347 J 3 H~8 JJ 27 H @Fﬁ 12 I #2694
HERFE Fadabloco | 201347 A 21 H~8 H 22 H ®[HIZ it 249 4
%2%?/]\%@ Faturasa | 2013 4% 8 A 13 H~27 H ®OMIC 13 IEI it 259 4
B Fadabloco | 2013 4% 8 A 16 H~29 H ®[IC it 2414
[ 45 3% (i » |Faturasa | 201349 A 3 A~19 El@ﬁsﬁﬁlﬁ 1324
B Fadabloco | 201348 H 11 H~9 A 12 H DI 4 [A] #2354
HE A i Faturasa | 2013 4% 10 A 15 H~18 H ® /I 6 [A] #1314
Fadabloco | 2013 4 10 A 18 H~22 H DOHIC 4= 127 4
BT Faturasa | 2013 4F 10 A 28 H~31 H DI 3160 4
Fadabloco | 2013 4£ 10 /] 23 H, 24 H % (825 HORIZ 48] | 7133 4
EFE Faturasa | 2013411 A 12 A~18 HOMIZ 6B 71140 4,
Fadabloco | 2013 4= 11 A 11 H~15 H ORIZ 4 [A] 141 4
TEfE Y Faturasa | 2013 4F 11 /] 20 H., 21 H KO 22 EI (Dr‘Fm: 610 | #1384
Fadabloco | 2013 4£ 11 /] 20 H~23 H DI #1354
[P 5 A P Faturasa | 2013 4£ 12 5§ 9 H~13 H ®ORIC 12 @ #1304 4
Fadabloco | 2013 45 12 /] 9 H~14 H O[T it 227 4
/Bt OAE % |Faturasa | 20144E1 A 8 A, 9 A KT 10 EI (/)F'aﬁbz 6= #1394
i Fadabloco | 2013 4~ 12 A 28 H~31 H ORIC 4 [A] 1334
#EAE (Lehe) |Faturasa 20014 F2H 4H, 5 AKU6 HORBIZ 3143 4
DHE X AF1F  |Fadabloco | 2014 451 A 31 H~2 J] 12 HOIZ 4 18] 117 4
hEw =2 |Faturasa | 201443 H 21 A~4 H 26 A DI 6 [A] it 154 4
< DI FE Fadabloco | 2014 43 A 25 H, 26 H %X U'27 HOMIC 4[8] | 7 127 4
7w o |Faturasa | 2014454 A 28 H~5 A 1 HORIZ 6 [m it 1204
éim@ﬁ Fadabloco | 2014 4 4 11 29 F1Z 4 ] 31126 4
7 7 ADfE& |Faturasa | 201445 A 8 H K ON9 HIZ 6 [A] it 134 4
b=} Fadabloco | 2014 4£5 7 H, 8 HLX 'O HOMIZ 4 [a &t 100 4
417 USC-CTL (2014)
® LRITRLELIIWE, TRRO MY IR LEFEROT Y F 27 MBI,
- FENBOBRE
- O Z AT
- FIE (Lehe) DOAEZ AT
€ BB LTz A v 3—ix, OBMEM 2 AW FH/NRRE O S, @S @iinn
DA LE~DOEITMEY 57, @fFIE L L TH~ AREHY (Lehe) ORI T 1EEF AT,
INT V=T 7L | 2013 A 5 | @ AL A—IC X DEHERBIEICEE A EEEIFOMA R~ A 2 RET 5701
—7REREST | A b LU F OFHE R /N L —F BRI VNI —T R o N— MR T 2 D ——) 12T
o FFS 2014 4 2 i LT
A INT N—T BRBIGHIC TR S Wi HE
= A& e H EJIER:
HEAE Faturasa | 20134E5 H 17 AH~6 H 20 H ORI 18 [0 | 7299 4
Fadabloco | 2013455 H 22 H~6 A 14 A ®RIZ 23 [7] | FF 292 4
HENE o [ HA/KEH |Faturasa | 2013 4E 7 H 1 H~31 H @RI 10 [=] #1634
gl Fadabloco | 2013 4F 6 H 23 H~18 H i 13 [ 3t 144 4
A g I T <1 Faturasa | 201347 A 4 A~17 HDOMIC 14 [A] 7144 4
Fadabloco | 201347 H 3 H~19 H ORIz 14 [A] it 144 £
+HRETO Faturasa | 2013 4=8 J§ 1 H~21 HOIZ 16 7] #1534
S F Fadabloco | 201347 5 30 H~8 A 21 H ®RIZ 16 [7] | #1374
i b HEARfE | Faturasa 2013 4% 11 A 13 A~18 H ORI 15 [A] 31434
Fadabloco | 2013 4F 11 H 13 H~19 H O 16 I 3134 4
FEfE<2 Faturasa 2013 4E 11 H 23 H~27 H DIz 49 4
Fadabloco | 2013 4 11 H 23 H~27 H OREIC 47 %,
WIEEY <3 Faturasa 2013 4E 12 H 16 H~20 H ©f#Iiz 15 I_I 114 4
Fadabloco | 2013 4212 A 14 H~21 H O 16 [4] 135 %
%EAE (Lehe) o |Faturasa 2014 42 A 5 H~27 A ORIz 15 [A] 130 4
2T <2 Fadabloco | 2014 4% 2 J 25 H~28 H ®HIZ 16 7] 129 4,
<1 ZEEREE OBHEIL, A-frame 7E D & A-frame 270 /EEEEARIENE D D DFHIH T
FETE TR
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b > 7 [

EftiA

EHOBE

kI3,
QL AN =DEDY 2 TR NN THHE S E R L7z,
<3 XA ARG S HEIL TSN I I— TIZ B THHE D il S 7,

H#PF USC-CTL (2014)

& NI =T OIRIREY TORHME T, M5 TO REHROWE - RERICER 2B\,

NGO IR L VW) LV 77 U TF—H—L LTOERHE R LT,

& —IMOBALMITHT N ENLEL Liclzd, SO RENE R EORMBRO—>Th -

o ZDTONT N—TERES TOFHE BRID —2i%, 188N BEEEY 2T A
> T EAANEHATEHTREA L A L N—RIPNTE D 2 LR RET A L I0ho Tz,
WEEE S A7 & (harosan & AT A) T, ITBERLINT TH 6o 2 FERI,
B T MAERICH L CTRIC L 5123 L < TRV T 20 &0 5 (il FE4
KOV RO THoT-Z b, —B a7 MM V— T RS T EE
O EHENT D2 L T, MAXBEOHBIEN I ShD Z EBnTPHEER
7

Bty oo

2013 4F 5
A » b
2014 fF 2
A

& NN —TERES CHHE 2% T T2tk /NI A—T AN

—Z. NGO OZIEAEZ TN S, /NI N—TRRESRICT
LN TEEAR O N SRR~ D8 F & W8 T1T o 72, NGO 1T &
D&, BTDALN— (31544) HLLF OHEI % 8 N\ i~
3 L7,

- HEEoL Y

- EERIN VO Y TO®A (—#0 A v R—F_rF

TIZALHEM L)
- HEAm o> it
- AR o fit FH

b. Fadabloco # T® IG/LD-MP

e 7 IR

EitiA

EEOHE

FHBHE

2013 4 5
A » 5
2014 4 5
A

& 2 ERDOHMEL Lt S N—TFWF 1 VI THRFE ATREZR L PE

Mgz EPET D2 2 LN TE D L9, A —DHbi &t
T 5 Z LICEIRBENL,

€ THEIZ2FERICNGO IZ ko CTEM SN THHEZ R T,

2 BRITITEN S iz EHIR S

M= IN—T% FEfii H SEE

N R T U OFEYED 4 JV—7 | 201346 A 12 H 14 4

VU ERWE R 3 I —7
17—

201347 A 9 H~13 H
201347 A 16 H~20 H

7103 4
740 4

Xy v N_NF T RAEFE| 3 T—T 2013410 H 25 H 16 4

A7 - USC-C TL (2014)

& LEOFHEDN, 10 A 25 HICERS NHHE L, —F—f7' 77 L0t

7F¥ v v P AF y FAQEER Db, a—b— LEFERROIT 7Y EVXA
&L TER Lz, RWHEIZ, A =R EEMIIRIEH S L AGWVIZONTEH
EYHRMND D LHEERT D RVER LR Tz,

€@ 201442 HIZ NGO I&, L7 N—T BRI X ¥ v T v T REFENLBGINAZE

BCWeledis, A AN —DIREEFRICE S Omba BN L Lo, B EHICE
DWHEZR FEHi LT, GH20 DA U AN—DBHHEIZSIN L, IREA T & 8k - LT,

oJT

2013 4 5
A » b
2014 5
A

& Xy oY NTF T ZAOWEN LD, LS NA—TIIHHER bRk L TX v v

NF o TAEFERT) Z 2RO, EEICU TS TEITNV—TIE, 24D A —
D, RUNCEF 8B DAL AN—NF o FRAEFEIINFEL, SWEOF v 7 AL LRE
THBEMEBEETHIL L Lin, ZOBBLDA L N=3, DAL R—ZH LT,
EEOTF v TAEFEMR D HiMi 2 B2 Dt & Uiz, L Les HEBICIE, —&6
DIRITIZ A X — FRIZ Rileu Z£38 005 D A 3 — T, OJT NEhE S =BT 0Nk
EEDMEENBEN ST, —ED QT IZBINT 52 ENTERNo7-, LALAER
5—77C. Lilitei #£9% } O* Raifato 8 ORITINR Do 72 A 3= H FEMIC OIT 12
B LTz, FRIC20144E2 ARETICA LA L > CEEES N OIT %7577,

AUNR— Lo TEBEINTEF ¥ v I AT v FRAEREILKRD OIT

FEY

TnN—7%

S s

BMEK

2T A F—DfEJj

4 Tn—7

201348 J1 16 H

9 4

FRTE T E




R B T AT 7 KA E IR BR3P 7

e 7 [Hi e A EB OB
Zé;xm%ﬁﬁk%ﬁ” 3 /70— | 201349 A 24 A 6%
JE R FH P i D Y (i 3 I—7 2013410 H 15 H 74
Zé;zw%ﬁb&%mj 3 /—7 | 2013410 H 22 H 94
BRAF T Ok B 3 I—7 2013F11 H6 H KR U'14 H | F 204
Kor Timot ~DHIA D 7= D . . 20134F 11 A 25 HE OV 12 | .
Xy v P RF o T R 37V g0 R 7314
— AN - Ky N
fjjf;g@%? Y 3 e | 2013412 4 16 B 134
BRIEIE~DHAD T D F . . 20141 A 23H, 30 B K% | -
Y v P AF v TR 87V X246 H 7t 45 %
M7 - USC-C TL (2014)
& AFEEREW RO VMACE D AN —1TF 4 VI TR WRE R EME D * ¥
Y NT T REAFET D ENTED LI oT,
@ LT N—TF A =%, 20134E 8 A KN HIZiE, N TIETE 5 Y REL T4
LY LT AR ROEEE -T2 —T RAEEICHHEF L=,
ETEM DIRGEAR | 2013 4E 5 | € NGO L JICA 7Y x2 NF—Alt, T4 U DFEERRGELE~DF ¥ v _RF v 7%
it "o 5 DEFED T, LT OIEEES 21T - 7=,
2014 4 5 ¥ ¥ v PAF v 7 AREORLEED
/ B e B RR
—f—mTe Y= 2013 4E10 A NGO & JICA 7r ¥ =7 FF—2hiX, Kor
MR 5D NGO (Kor 21 | Timmor 12X ¥ v N\F v FADY T L% Ff
Timor) & Ok HiAdx, [FIRERED & OE R AR L7z,
MAF DRERETOF NGO & JICA 7ra ¥ =7 v F—AiE, MAF 8
Yo ARNFy T AD | 2013108 | B LIZESICEAT 2= AR Ty v
KB 16 H NRF T ADFEN 4T 72, 716 8OF ¥ »
P ARF o FARERBNTTIRT ST,
Xy v ANF TR Xy v Y ARF v T 2O MELEORER, NGO
BR78I24% % Kor Timor | 2013411 A | & Kor Timor i%. Kor Timor N EE 357 > 7
L ORI 27 H Fva vyl TRy vy ATy S AOEFEIRE
THZEERE L,
Kor Timor ®7 > F 2013412 A NGO %, HEEE 2 L7 7291, Kot Timor
vav 7T TOx Yy v 13 H DT> TFvay I Txy v AF v TR
P RF > T 2ADRBA DORBEEPIME L=,
AN T -
?;fff;;;l/ﬁ fgléggfa NGO ERRICTH 4 v 35 7 2 £ Hr
q L., 12 8%W5E LT,
Fx v ANFy TR NGO LIUICA7 RV =/ hF—AF. T4 VD
RFED =D, A= 2014 4 1 PATEO (A—/X—<—/4 v b) IZF ¥ v H
—w—"7 v L&D 31 A F o T ADY TN EFFHIARRIEIZ DWW T
£ Witk L7-. PATEO I35 TOIRIED 7= 12 NGO
NHE0REENWETFAZ EEAE L,
M7 - USC-C TL (2014)
B2 AL /7 1ML R | 2014 4F 2 | @ 20144 1 A KK CL LI N—T13F% v v 3T v T ADIRGEN B FF 540 KL DUL
D ik A WEBTNZDT, NGO I1ZFH 154 D A L N — LIS OEH LR HIC W T 21T
STy AL A—E, OIEOFHEITYSE NGO 2375 Z &, QIUESIEF ¥ v 3F v
TADEFEIEONSZ L, FLTOFDO—HITTF v T AAFEIHFR LI A /=D
RO DIfibng Z L akdi,
c. Madabeno # & U Talitu % T®D SPTPP-MP
b & 7 184 Ei A EBDREE
ZWH T N—T | 2013 4 3 | @ 24K FFS OERERINC, ZISE T N—T I A UN—Vy TEREL, FTRIRT LD
AU N—OH | H WZEET LT,
P 2IE T N—T DB
N £% EREFIN—TOK | FHA LK
Madabeno 6 7% 9 S nN—=7 11~36 £/ N—"T7
AF 117 4
Talitu 4 4E% 5 J—7 15~33 41N T N—T
HEt221 4
1r : Halarae Foundation (2014)
@ AUNR=BEOEBIIEZ T, NGO L3 4EH /N — 7%, —FERICES Lz w A~
FHTE TR
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=53 Eie A THEIOHE
DIFEEEZZE LT, WS ONDZRE T N—T 5 NEFT 5 L2 RELE, 2L T2
HERFOIRE) T, K7 V=T REMEEET S 2 & b TEE L,
2013/2014 =D H | 2013 4 3 | € NGO [T 2013/2014 FICE M CTAEET DEAD X A 7 E A EIRET 272 DITZRE T
EORE ARU4A V=T LR R ole, TRICTOMREZRT LD IZ, RTOREH 7 /L —T 03R4
L TEREICHEZR LT,
BHETEETIERDZ A 7 LEEK
RNE HARDZA S BAEE
Madabeno | 77— IR, G, HfE, T+, | 46-75K/A L —
AR =— F—I ROET~vF T
Talitu FrT—rr, IR NG, B, TFK | 40-60 A/A /3 —
W~ R Al =—
/1pr : Halarae Foundation (2014)
WARAEFEICIED | 2013 4F 3 | € ZREIN—TO A N—F, BN O LR 2 Hifli 2 i - 159572012
FFSs Ao 11 W T D= U R OFHEIL S L=,
J HAMTE R S e HE
= & =y | BNEE
T Talitu 201343 A 19 H K20 HIZ 2 [A] 24
Madabeno | 201343 A 18 H72>H 4 A 3 HORMIZ 6 it 874
&+ LW o | Talitu 20134E3 H 13 H/5H 4 H 10 HORNC 78] | #5994
g Madabeno | 201343 4 20 H25 4 A 15 HORBIC 9[H | #1064
HIR~ O Talitu 201343 H 13 H/»5 4 H 30 H ORI 7824
Madabeno | 2013 43 A 10 H2>5 4 H 10 HORIC 13 | 194 4
B
i L oRA | Talitu 2013453 A 26 HH 4 A 11 HORIZS51E | 3 704
LR G55 % I | Madabeno | 201344 1 3 H/25 17 H ORI 9 71130 44
DE ARy ~~
DI
FE I OB Talitu 20134 4 A 15 H K25 HIZ 5 [A] it 654
Madabeno | 2013454 A 9 H» 5 22 HORIZ 9 #1104
1r : Halarae Foundation (2014)
@ 2 ERICH TZITIEE A RO 1223 H 7V — 7 L EF R MO B O ZEF 2Rk 1= %35
T N—7"0, NGO OXAEH% T CHMRRE 1T > 7=,
AR IICIR D | 2013 4E 6 | @ [FERCZRE T L —T DA L _"—F, HARBIARDHE R £ - BT 572012,
FFSs A » b RS T FROBHEIZS M L=,
2014 1 BB T EH S h i HHE
/] Fey7 [ A% A BIER
HEAEAE D Talitu 20134E 4 H 29 U5 6 A 5 H DRI 20 7] 3189 4
Madabeno | 20134£ 4 1 30 H225 6 A 4 H DI 27 7292 4,
HefR o MEFRF | Talitu 201347 H 16 H2>5 9 H 18 H ORI 7 (4] 594
B Madabeno | 201347 A 8 A% 29 A OREIZ 9 [A] 7834
o | Talitu 20134E6 H 25 A5 8 A 15 HDRIC 12 # 99 44
E Madabeno | 2013457 H 10 H2>5 9 A 30 HDORNIZ 198 | #1194
livae 1) Talitu 201348 A 21 H2°5 10 H 17 HORIZ 6 0] | 7354
Madabeno | 2013457 A 10 H2>5 11 A 27 HORMIC 10 8] | 144 4
HHEL & | Talitu 20134E7 H 14 A5 10 H 17 BORIC 78] | &394
HE N f Madabeno | 2013457 H 24 H2>5 11 A 29 HORIZ 90l | #1424
i Talitu 2013411 H 26 H/ 5 12 A9 HOMIC 5| | 7814
Madabeno | 2013 4£ 11 JJ 25 H %5 29 H DRI 9 #1494

/1/r : Halarae Foundation (2014)
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R B T AT 7 KA E IR BR3P 7

b B> 7 54T Eie A EEDOME
HAEHE L ORE | 2013 45 3 | € HHMEICIIA T, A2 S— |3l MEE & BRI K OVE A2
Fictr s oIt H 5 o RGEMICEE L,

2014 4E 2
A

d. Madabeno #t & O Talitu #T® SUFP-MP
b > 7 [EF Ehe A EENDE
ZWHE T —7 | 2013 4 4 | @ Faturasa & & Of Fadabloco A T SUFP with CBSE-MP & [FIEEIC, 2 Rk K 7 7' 1
AV A= O | A —F DEADTDIZ NGO 1%, Z#H 7 N—T BHEDEB R BMIEE S 2T A1
i HANT, BEZUBE I N—T D FINI V=T 2T 5D % X4E L, FRIORT
K 9IZEF 20 /NI N—T BRI B W TIBR S LTz,
238 S N— T DR
IRES TN—T8 INT N—T B A N —
Talitu 2 In—=7 4INTN—T 13~18 &I/ NI N—TF
At 624
Madabeno 8 /—=7 16 /T n—7 7~17 N T N—7
AEF 2034
r : Halarae Foundation (2014)
A A VIESREY | 2013 4F 5 | € Faturasa # } O Fadabloco #1C ¢ SUFP with CBSE-MP & [FI4£12. NGO (3% it i E &
TO FFS A n b THEATOBAZR . 1RO FFS LRI RBEOHHE & £ Uiz,
2014 4 6 AL v BRESTER S WHE
/] ey s & i A BB
HEEVE D Talitu 201346 A 11 H, I8 HKLK V19 HCT3[H | 3284
Madabeno | 201346 A 4 H~18 H ®[# T 15 [A] #1159 4
HEAR o #E %% | Talitu 20134E6 A 11 HiC 1A 78 4
it} Madabeno | 201347 A 11 H~8 H 22 H DR T5 A it 48 4
[ oo %E i | Talitu 201349 A 23 HIZ 1 (1] a4
(BRED) Madabeno | 2013 45 10 J] 14 H~31 H DT 6 354
Hhitd & HEARBE | Talitu 2013 410 H 29 HIZ 1 [ AREA
A Madabeno | 2013 4£10 H 28 H~11 H 7 HOMT5[E | # 56 4
Fi T &£ | Talitu 2013411 A 15 HiZ 119 7t 16 4
il Madabeno | 2013 4F 11 A 5 H~21 A O[T 14 [A] #1190 4
WRED Talitu 2013411 A 27 AIZ 1 1A RRES]
Madabeno | 2013 45 11 H 21 H~25 HDO[H T 5 [A] 764 4
Xy v | Talitu 2013412 ;1 5 HiZ 114 76 4
<A ED | Madabeno | 2013412 H 3 H~11 H DT 8 [H 574
il z A
WA Lig . | Talitu 2013 4£ 11 J] 19 HiZ 1 [=] i 74
DR Madabeno | 2013 4212 J§ 7 H~2014 4£ 1 H 29 H DR | 50 4
T 7 1A
FRE & ARG | Talitu 201346 A 11 HiC 18], 201441 A 23 | 3164
H iz 1A
Madabeno | 2013 412 H 6 H~2014 4 1 H 23 HOR | # 384
T 5[]
FL/NROZ | Talitu 2014 42 A 27 HIZ 18] ENES
= Madabeno | 2014 4£2 A 4 H~20 H O C 6 [A] it 64 4
F¥Eoay | Talitu 2014 453 A 27 HIZ 1 (8] 124
DIV FHE Madabeno | 2014 43 A 17 H~4 A 7 H ORI T 4 [A] 304
rwEn =y | Talitu 2014 4E 5 A 14 BT 18] it 84
DL FEZ LB | Madabeno | 2014 456 | 2 H~16 H ORI T 4 1] 330 4
77 ADERE | Talitu 201446 A 18 HIZ 11A] a4
Madabeno | 2014 4£6 A 2 H~25 H ORI T5 i1 4
/177 : Halarae Foundation (2014)
& [RICETIEOIC, FENBRBEEIHI/AR I Y7 ELTLIERDI Y F2 7 A
mz s,
INT V=T TRIR | 2013 A 5 | @ AU IHIZ, LFOEN A/ NV — T RoREIGIC TERE Ui, SN, EEEA
[#%5 T D FFS A w;ﬁ > DIFEINT N—T BRI TR D TETH -7, NGO ITZiE 7 /L—7 2
2014 6

UN—IZHAR O R 2 DT DI, A A BAREY TR L7 IZERTOEHMICRD

FRTE T E
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b ¥ > 7 15 e A EEI OIS
A WHE % F2hi L 7=,
INT N— T BRERIC T ElE LTEHHE
HEAEE Talitu 20136 A17 H B 7 H4HORTI121E | 3744
Madabeno | 2013456 H 3 B2 5 7 A 25 HORIT 40 [A] | #2724
HeE o fis/ | Talitu 201346 H 17 H2°H 9 H 3 HOR T4 A 434
HERFE PR Madabeno | 201347 A 29 H/>5 9 A 45 HOM<¢15[a] | 789 4
s e oo | Talitu 20134E8 H 1 A5 7 HOR T 4 [A] # 29 4
E<l Madabeno | 201347 H 17 H7:5 9 H 18 HDORT29 8] | #1834
+ B 4 %t | Talitu 20134E8 A7 25 9 5 ADMT3[HE 3344
Lo Madabeno | 20134E8 H 5 A% 10 H 9 H DT 22 #1194
Hke L HE R | Talitu 20134E9 H 2 H7>5 10 H 28 HOREIT10 7] | &+ 54 4
it FH Madabeno | 2013459 H 5 H2°6 11 A 6 HORIT44 5] | #2364
fE 5% ¢ & | Talitu 20134511 A 13 H5 21 HOM T 9 [A] 734
AR Madabeno | 2013 4£ 11 A 15 A& 25 0 DR < 32 = #2514
AR O fE % | Talitu 20134 11 H 20 A 725 25 H DT 4 [A] 329 4
frir<2 Madabeno | 2013 4F 11 A 19 H /5 27 H Of# T 16 [A] & 100 44
TEIEfEY Talitu 2013411 /1 26 H T2 144
Madabeno | 2013411 H 21 A C 1A 154
fth > 4 A 4 | Talitu 2014411 A 18 HAH 2014 4E1 A 22 H | 3504
D R Z AT A< 8 m
<2 Madabeno | 2013 4F 11 A 26 H25 2014451 H 28 Ho | &+ 274 4
i< 58 1]
£ A Pl <2 Talitu 201451 A 16 Hv5 21 HOR T4 1A 204
Madabeno | 20134E12 J] 17 H/» 5 2014451 A 8 HORE | 3704
< 16 [H]
%% /R o | Talitu N.A. <3 N.A <3.
P Madabeno | 2014452 A 12 A %5 20 BRI T9 it 44 4,
Kk ® w2 | Talitu 20144F4 A3 HKR W4 AT 2 724 4
S OUUHE <2 | Madabeno | 2014 /2 H 12 H2>5 20 H ORI T 14 [A] 874
r ¥ E o = | Talitu 2014 4E 3 H 17 A5 22 H ORI < 3 (3] 326 4
o O UL HE % | Madabeno | 201444 A 14 H7»5H 5 28 HORIT14 18] | 914
L <2
M <Ll SEARETE OHHEIE, A-frame 7E D & Aframe 34007 SRR ETE D O D HIE
TS 3,
<2 AN=DPEDY T X PTG U THHE & L 7=,
<3 NA/LF—ZPHHE EFrT,
/1/r : Halarae Foundation (2014)

He i oo A 2013 4 5 | @ Faturasa % O* Fadabloco #C¢ SUFP with CBSE-MP & [FEA£IZ. A 38— 3/NT—
A » b 7RG C IR U A A B Lz, NGO I KhuiE, 232 4 DT A
2014 4 2 DS IS HEIR A A L BRI S AV O Y T A LT, £72204 4%
A LS AR oS 88% A k7 1 2 LB & L CHEIE & i L7

BN B o ~D B #E A L~V
y ofacrag SRR VDT 9
K& = HEAEAE D 0 T3 RNt
Talitu 52 52 / 52 (100%) 52 / 52 (100%) 52 / 52 (100%)
Madabeno 180 180 /180 (100%) | 180/ 180 (100%) 152/ 180 (84%)
&t 232 2321232 (100%) | 232/232 (100%) 204/ 232 (88%)
/11pF : Halarae Foundation (2014)

P ICA 72 2= 2 p F—.4(2015)

(6)

2 FEIR FFS D5

2 IR D FFS OfEROE 2 TR ITRT,
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25RO FFS/ B BOHEROEN
AR
s A N EEDORER
SUFP with | Faturasa & 1FERIZHEESE Lz 10 2T O BRI X T, & 31 AFTO/NT Vv —T TRR B 2 4
CBSE-MP Fadabloco W FFS & L C A v /3o ko THsfi S U,
® SZWREIN—TIT A VKON N—T BRI Z D2 b n oy KA,
GHZINE LTz, TRIZERMEG COEMOAFER L FHEEL T,
SUFP with CBSE-MP D BREHIC T 5 IN#EER
a. A VBB (Hifir:kg)
M = DE: FoeEray (HERE) AL (KRE) RE (FFLfE)
BEE IR HEE IR BEE IR
Faturasa 6 AT 124 437.0 10.0 27.0 9.0 74.0
Fadabloco | 4 f&fF 7.5 414.2 8.0 145.1 4.0 98.0
At 10 AT 19.9 851.2 18.0 172.1 13.0 172.0
b. NN —TBRES (HfL:kg)
[HE 2 (£ DR FrEray (BRE) WA (KRR RE (L)
BEE IR #HEER IR BEE REE
Faturasa 15 T 25.0 742.0 12.0 5.0 15 107.6
Fadabloco | 16 f&f7 16.2 682.8 16.0 153.0 16.0 256.0
&Ek 31 & 412 1,424.8 28.0 158.0 31.0 363.6
7 : USC-CTL (2014)
& ERESGO MUEr a v OEFEMEIL, —HOBSGIC TRENE LR L TERVRE S
b DD, REERER &R 72HEERA O -1, SFIIIER Lz Em i
otz
& ZRFTN—T1E, FRIORT LY ICKHOEMT ORI, +ok&ohkBEO Ny
Fuay EEMEOTETEMRT DL EN T,
2014/2015 S DEM T D= DITRFE EN-BT
(Bifi:kg)
& [EhiE:S ryERay (KRE) | BiEE KRB AE (FB1HE)
Faturasa 6 fEAT 167.0 18.0 22.0
Fadabloco 4 & 175.8 94.0 32.0
it 10 &Pt 342.8 112.0 54.0
M7 : USC-CTL (2014)
IG/LD-MP Fadabloco & XX oY NRT o TEFEIIHF L TE LSV —T1%,2014 4 2 A ROR; 5T 51 5425
FLDIEZ X v v P RTF T AR BED Z LN TET,
® o, BT N—TIETF LA BREEL R > U EFIH L7 EROEREN S, £ 10
~20 RIU T N—T DN Z 1T,
SPTPP-MP Madabeno € Madabeno £ & O Talitu /Tl 485 7 v — 712 K - Cit 14 B FTO Mg S -,
Talitu & 926,700 ADOEA (Talitu £ T 8,960 A% U Madabeno 41T 17,772 A%) 73, 2013/2014 4
D FFS i@ U CAESNT,
2013/2014 FZEH M TAE Shi- EAERE
(HEAT AR
BiE Madabeno Talitu 43
ST 1,050 735 1,785
PR 1,177 537 1,714
Froy 1,635 983 2,618
FA LLE 964 870 1,834
Bl 4,037 2,119 6,156
TY 2,920 2,954 5,874
<R = 2,773 434 3,207
F—7 2,062 291 2,353
Salak 0 46 46
) 1,154 0 1,154
(exiis 17,772 8,960 26,732
/1 : Halarae Foundation (2014)
¢ WMITCTAEINT-HEARDN, 22,600 A (Talitu 7 T 7,802 A K Y Madabeno 41 C 14,795
A) B AN X DR O T DA ST, K9 3,360 RIS B ICITAEFTRA
T4 THoT-D T, 2014/2015 EITFATT 5 - DI Mk S iz,
FHTE TR




R B T AT 7 KA E IR BR3P 7

~A{A/n
s % EBORHR
2013/2014 £FRIZ A U R—IZ K o THBR S EAEEK
(B AL
BiE Madabeno Talitu A&
ST 735 1,080 1,815
AU 537 1,127 (27) 1,664 (27)
FroY 583 (140) 1,541 (106) 2,124 (246)
T A KILEL 870 876 (41) 1,746 (41)
Sk 1,361 (758) 1,506 (2,244) 2,867 (3,032)
T+ 2,945 2,790 (40) 5,744 (40)
<R H=— 434 2,758 3,192
F—7 291 1,963 2,254
Salak 0 1,154 1,154
Y 46 0 46
Hit 7,802 (898) 14,795 (2,458) 22,587 (3,356)
/11/r : Halarae Foundation (2014)
& 2013/2014 FRIZAERE SN HRICINZ T, ZWHE 7NV —T1L 202 F O TETH
WTWIEHEARS A U N—TEAR LT,
& HAREZITWMSTATORA L N—L, BARBS CEE LB E AVT, NGO O3
% ST CES & M L7221, R LT,
SUFP-MP Madabeno | & =483 7 —T7 A L oN— %, BEFORERESIIMZ T, 2 4K FFS O Cit 20 AT
Talitu

DINT N— T RN 2 il LTz,

BRI, A A RONT V=T BaRESREO N vEr a2 v ONEIT, BREGO—EE

PR TR, REFEHI AR S D TH o7z, NLEERBEMR, ARV HIEIKE, £ LT
R4y AR HEREIE A 232 0 FR KK & & 2 b,

SUFP-MP O B RElE TOINHEE

a. A VEBTRER Bz :kg)
[HE 2 R roEvay (KERE) HE (LR RE (L)
BEE RHEE BREE IREE BEE RHEE
Talitu 1 f&AT 1.0 35.0 nil nil 0.5 nil
Madabeno | 5 f&fT 5.0 192.0 5.0 5.0 2.0
e 6 & 6.0 227.0 5.0 5.0 25 -
b. /NN —FBREE (BEAZ:kg)
M = DE: FyEEay (KER) RE (BLE) AE (BL#E)
R RFER BREE IR BER IR
Talitu 4 T 4.0 90.0 - -
Madabeno | 16 f&ifT 16.0 708.0 16.0 32.0 8.0 nil
Ak 20 fif 20.0 798.0 16.0 32.0 8.0 nil

/17F - Halarae Foundation (2014)

& ZR/ETN—TF, TRIORT LI,

2014/2015 4E DT D72 IR AE L=,

KEA NV E R 3 ORINERD 30%%

2014/2015 EDEMIT D DIRE S h =BT

(HAT:kg)
% AA VR INT — T JEIR
Talitu 10.0/1 f&#pr 15.0/4 f&iFT
Madabeno 49.0/5 fET 197.0/16 & T
Total 59.0/6 f& AT 212.0/20 T

/1#F : Halarae Foundation (2014)

MR ICA 71 2= 7 | F—A(2015)

(7 ~A a7 alZ AOBHINE =LY T K OFE

1AEREFRRE, Z4E M7 V—71%, 2014 45 2 A3 H1Z 2 £k FFS I NTHHE 22— 2D Ftiz
DWTCEHI L7, PR T, ~A27a 7 u 7 AOTEB ORI DWW Tk 21T o7, M PIFHETITE 1
TN—T I~ Ara7nr I NL2EMOHBDFREEL TV, v/ as T L THEASIE
Fh AR B R CThHoT2720 . R TOZ N —TINREIREOTEEIZ ik L)W B B Z R LT,

FRTE T E




HT T UEFFE AT RER R R ERERE T Je] |- 72 2 2 p

FDI 2B N—TL JICA Ty 7 F— A W ONZ NGO 1Z. AT DS T 34k FFS %
Ehi T AR A A EL,

i) Talitu /& O Madabeno #f@® SPTPP-MP (Z31F 2 AKX,  [HRAMELED D OK
WA EAe] A% — A%ﬁﬁbfﬁmﬁéo

i) 4 ->O# (Faturasa #f, Fadabloco #f, Madabeno #J &% O® Talitu #) T SUFP with CBSE-MP
B OV SUFP-MP 12, NGO DR B 4L7= 3RO F TR 5,

i) NGO OEINED T T, LT N—TNETEEH L 7p - T, HENADAIHIZHRAY 24
At _BiREh 2 e 5.

FEROBEINKE ST, 70 —71% 2014/2015 EIZRBITH~A 707 0l T AOERMIE B FH B 2 {ERK
L7,

@) 34O FFS RO K
17 NV — TR ER SN 3 IR FFS (TR DB OEKZ TRITRT

3R FRSIEMR B DER
a. Faturasa B U Fadabloco # T® SUFP with CBSE-MP
k> 7 18 EiA GBI
AALURONT | 2014 4E 5 | @ ZHEETN—F AL AT, AL L HOUNT L—FRERIBECT FRIORT L D 72—
N—T RS | A b FEDEM FFS I2HtF LTz,
I CEME S L7z | 2015 4 6
FFS A Faturasa # % U" Fadabloco #F CEH £ hu7=3i8I0 FFS
a. A VERER
[ =4 A% e B SEH
) Faturasa 201445 A 8 A/ D 16 H ORI 12 l # 254 4
Fadabloco | 2014 455 A 8 H» 5 27 H ORIC it 2224
HEJE o #E RS | Faturasa 201446 A 23 H/225 8 71 20 H @F'EJ 12 @ #t 255 4
iiil Fadabloco | 2014456 A 26 H2>% 8 A 6 HDHIZ it 2154
Bkl & HEJR i | Faturasa 2014 4-8 H 27 A»>5 10 A 16 A OREIC 16@ #3254
bii| Fadabloco | 201449 A 9 H»% 10 H 17 H @F'EJ 14 Bl | #4374
FE % 7E & #% | Faturasa 2014411 A 8 A5 14 H ORI 31204
FE Fadabloco | 2014 4£ 11 }] 24 H RN 25 HiZ 4 #1444
RAELE D Faturasa 2014412 A9 H, 10 HXU11 EI é: 6 [A] 125 4
Fadabloco | 2014412 A 1 H225 5 H ORI it 126 4
B (1 Faturasa 201541 A6 H”H2H 16 H @Fﬁ 24 [A] # 500 44
HX&O2[EH) | Fadabloco | 2014 4512 7 16 H72>5 2015462 A 11 H DR | 31491 4
12 18 [A]
¥ v v ¥ 3L | Faturasa 201541 A 20 HIZ 6 #1234
¥~ A E@ | Fadabloco | 201541 H 16 H2>5 30 H ORI 6 1] it 128 4
i Z A
TR DI FE Faturasa 201542 A 17 HiZ 2 14] 354
Fadabloco | 201542 H 13 A5 20 H OfIC 4 # 104 4
SRR o fiE Z A+ | Faturasa 2015 4F2 A 17 H2>5 28 HO/IZ 6 A it 116 4
F Fadabloco | 20154F 2 A 13 H225 20 H ORIZ 4 [A] 7104 4
77 ADE1E | Faturasa 201543 A 3 HA 5 6 HORMIZ 614 77 4
Fadabloco | 201541 H 27 H2>5 3 4 HORMIZ 7 [9] #1100 £
kw2 | Faturasa 201544 A 13 A5 17 HORNIZ 6 [A] 2120 44
DI HE Fadabloco | 201544 A 8 H» 5 15 H DI 4 [A] 934
b. N N—TBTRES
= A& =y | SMEE
HERE1E D Faturasa 2014 5 A 5 Hv5 29 H ORI 30 [A] 32154
Fadabloco | 2014 4£5 H 9 A5 6 H 9 Hfiic 32 [ # 216 4
HENE D HeRE | Faturasa 201446 H 24 H2>5 8 H 20 HOMIZ 30 | | #2554
<2 Fadabloco | 2014427 H 2 H7°5 8 H 8 HDREIC 32 [A] 3234 4
Pk Faturasa 2014 -9 A 5 H2x5 27 HOMIZ 37 7 #3204
Fadabloco | 2014 49 A 1 H» % 23 H ORI 31 [A] #3394
F& /B ok | Faturasa Ei < nrenot-, -
FETE TR




T o T — L FFFRE FT G

ER KRG IR EFERE T Jo] |- 72 e 2 A

M E > 7 18R EisA EE O
B Fadabloco | 2014 49 1 1 HA»5 23 HORIC 7176 4
SEEARIN Vo | Faturasa | 2014 4710 A 15 A5 23 @F'EJ 15 E it 130 4
1§38 T M | Fadabloco | 2014 4F 10 A 16 H 5 25 H OREIC 16 [1] 3128 4
[ 35 & 22 (1 | Faturasa 20154E1 H 7 B/ 2 H 13 HOR T 45 |4 #2834
EIHK&O 2 [\ | Fadabloco | 2014 412 H 27 H/» 5 2015452 ] 16 HOR] | #1414
H) (2 37 [\
R DL Faturasa 2015 2 H 17 B2 5 19 HOMIC 7574
Fadabloco | 201542 H 17 HA>5 26 H OfIC 12 l 7874
SOl 2 fF | Faturasa 201542 A 17 A»x5 27 H ORI 15 [F] & 140 44
53 Fadabloco | 201542 A 23 H2>5 27 HOMIZ 16 [A] #1184
77 A& | Faturasa 201543 /1 10 H2>5 13 H ORI 15 [=] #1104
Fadabloco | 201542 H 4 H/»%5 3 H 6 HORIZ 19 [A] 789 4
w2 | Faturasa 20154 4 A 14 )5 17 H ORI 15 [A] #1254
DUHE Fadabloco | 201544 H 13 B2 5 17 B ORI 16 [A] 71314
/11/77. RAEBIA Timor-Leste (2015)
B NEH~DH | 2014 4 5 | € ZEF I NV—T A N"—F, NGO DXEEZITRND A A LV KOVNT V—T [EIRFE
ot 3 ] "o B CEE LT b o L (A U A8 AU E T L7, 2015 4F 3 F KT, 312 44
2005 4% 6 B, HATEO P LT O R EHA O  217 - 7=,
A a. HEAE(EY
b E&EBINVOIEY T
c. HEE
d. BRHE L I A
b. Fadabloco # T® IG/LD-MP
=% iz EBOBME
A 2014 4 4 | @ LT —T1F, BANAE BT A0 U TOEEZ kT2 L2 HOOER
A » b TRE LT,
2015 4 6 a. ¥y v ATy T RAERE
A b, N—T KL
c. HEHEKOVEROEREDTZDD I > FIH
Fy¥ v NFy | 2014 F 4 Lotk 7 b— T 1L NGO DHEAT SR & 2 (T T8 F ¥ » YN F
T AL A b v T AEFE Rk LTz, MRS A FE DR R/ L — 71, 1
2015 4 6 [ DTEBNCHI 30 75> 60 D F v v Y AF o 7 A& AETFET
A X5 k5107572, NGO . % v v AF v 7 ADGHEF
= v 7 D WU OB - A E S8 LTz, 2015
F6 ARRFRT, 32487 BOF v v T _F v FZARWPEGERITHA S LT,
NGO I%, &MET NV —T 3% % v 3T » T ARG OIS EZFHRTE 5 L 5 Xk
L7z, NGO IZ k% &, 20154 6 ARKEHE DX ¥ v ¥ 3F v 7 2APEITIR B HHIE I
3,000 KA ETHo T2,
N—TIAE 2015 4F 1 7 V—7"L NGO X, PARCIC 75, ARDIRFEEENRY REDOED N—TTK
Hinb5H DOIRFECIE 2> TN BT, A AA—T X OERE - WIAKIEZ 2015 48 1 1 1031
77
K &= T TV —713, BY REOREDIE L INT. %4 2015 4 1 A IZBsA L.,
201545 Anb 6 A ETAEERT -, 134D A L N=0, $dkg DNN—T K%
APEL. kg %720 15 R/LTPARCIC IZMIA L7, EORER. 160 KL B4 E
FAHZENTET,
NI 2014 4 5 LT N—T 1, RV Mk ROPEROEREE 8 L CBAINAEZ S D
A » b ZLTEE,
2015 4 1
A
EWHAFEOB | 2014 4 5 NGO L JICA 7 r ¥ = s hF—Ai, EWAEFEIIRD 2 DOFHE R Fhi L=, wAID
HE ALU6A BHEIE, 2014 £ 5 ] 23 FICHEME S 41, 31 13 4 0D A L N— 3B SEDIRTR T O J 4%
T2, —J7. 2014 4 6 AICEF19 & D A L /R—DEEAN S OEY 72 L TEE S AT,
HHEDFER T N— 1L 18 WOIEW % HE LT,
WS HHE 2014 4 10 2014 £ 10 HIZNGO X, JICA 7 u V2V v F—LDOHA X A%Z1F T, 174D
;gﬂmw A =% U CIRIEDO AT 7 & ABER L 58D BIFOFROMLITIAR D HHEE1T -
FHTE TR




R B T AT 7 KA E IR BR3P 7

b ¥ > 7 15 EH EEI OIS
77
& NGO [XHIZ 2015 4F 3 HIZiE, &FtHf (REAHTOBEBEA S A v3—) DBiREZ
EICEBTE S X012, 2 B OHME R 4 4 ORFHRICK L TITo 72,
BREA~DBN 2014 F 11 | @ LZHEITNA—TOFLRA L AR—FT 4 VIZTRESNEZU TORBRSIIBML, 4i%7
H & 2015 — A N T BN A INE WS DEFE BN - ot T DS 2157,
F£2 A
- 2015 4 11 AIZ GCCA Fu Z/ F A/World Vision 28 % 48 L 7- KEL B REH#
(Climate Chage Adaptation Conference) T JE/RE
- 2015 4 2 A2 PARCIC T X » TR S 7= Ml 2 pEm 248 5 B /RS
Xy vV NNF oy | 2015 4 2 | @ NGO LIJICAFul =y hF—Ald, KETVL—TL X% v P RF o T A5 DI
TADOWTENS | H

D UL 3 D F A
B9 2 Wik

(ZFBRRIFICH 2,500 RV) OIEFIC W TS Lz, Baklcsin Lz A v 3—i%,

PURIORT L D0, WARIEF v v AN F y T RO AEFREIMA T, EEICHb- T

AU R—DEIRDTZDITE D Z & BT LT,

- NEED 20 BITAEPEICBID o T2 A L N—THLSY L, A L8 —DEARTH & LTHR
EY .

- INEE > 50 YiFAEEHE EIEBIOFEE LLRICIEH & s,

- ULERD 30 Wit A v S =~/ M ICIE H S D,

& AUA—MEEAOBANCOW T B F#E L, UL FICRT R ICEDONEERE L
7o
- AUN—Y72 ) OEFHEEEIEL 50 Kb 100 v e $ 5,
- FIFIEEER %L T2,
- Xy AT T RAEFEICERNICE D o 2 A X TELEICRIHTE B,
- AEREICBEbDo TWRholo A U=, IV T RENLAIT 25 RVITE o 7o RER
T, LT EZTHZENTEDL XD,

& ARG EITIRA L7z CD T LIRS G 8E-3.9 12 IEE ORI & /NRBUEAT O 1A
ZRY,

c. Madabeno # & U Talitu # T®D SPTPP-MP

b ¥ > 7 54 e A EBOEE
ZWHF T V—7 | 2014 = 3 | € Madabeno #f & Talitu A O EE 7V —7 1%, RO T= O OF B EES (2014) |
DAN—=Y A | H LD MAF OB 4 A 5 — A %75 LC. 2014/2015 AR L2 BEMF T MM 275 B L C Mt i
k DOFET AREFEEMGET 2 Z E2RE LT,
¢ FIEEEBORNIIZEH 7 V—71E, NGO DXZED F T, KT/ /IN—T DA L /N—
VARNOREL «- BHi%E FTRIORT L1772,
ST N— T OER
& TN—T¥ A n—%
Talitu 5 Jn—7 106 A L /3—
Madabeno 8 S N—=7 162 A /32—
/1177 Halarae Foundation (2014)
¢ 13 JL—T7DF 268 443, 2014/2015 FH EMIC CHEARAEEZ T2 L2 8B L
77
WOARAERE LK O | 2014 4F 3 | @ NGO OEANIRD T CsE 7/ —7 1%, 2014 4F 3 A»
SR B H 2 5 5 2015 1 HiZbm > T, LAFNOIGEIA §IC TIT o 72,
2015 4 5 . RO
/] - W BERUHEORS LIRAEOHE Y h~DOFH
- REHOER Y b~OBAHE
- IR E BAREERIED
- EAROHEEFERE BREL, AP0, ROYEIE - BARIEOREH)
- EAODNESE
EHHTOES
I OIEE Madabeno | 8 Z/L—~7 | 201443 / 10 H~26 H 84 4
Talitu 5 VV—7 | 201443 H 25 H~4 H10 A | #35 %4
B4 L HEAM o> | Madabeno | 8 ZL—7 | 20144E3 H 24 H~4 H 3 H 69 4
I Talitu 5 7L —7 | 2014453 1 18 A~27 H 232 4
$23% Lo 4 | Madabeno | 8 ZL—~ | 201444 A 1 H~4 A 10 H 78 4
LRA b | Talitu 57— | 201443 H 25 H~4 H15 A | #55 4
FHTE TR




R B T AT 7 KA E IR BR3P 7

kv 7 5 it EF g
FEIHT OB Madabeno | 8 7 /v —7 | 2014484 4 H~23 H #95 4
Talitu 5 ZV—7 | 201443 A 31 H~5H 120 | #38 %4
EAEYEY Madabeno | 8 7' /v—= | 201445 A 26 H~11 H 11 A | 7146 4
Talitu 5 ZA—7 | 2014FE4H 10 A~10 H10 A | #27 4
/1177 Halarae Foundation (2015)
& KV, BRE, WIEHEA ., NES LSO HE ERIEENL, EMOWE AN A S —IZELAT
SINDHET, WHEFHOBTRA LV RN—Z L > TThivz,
ANER~OE | 2014 F 3 | @ FEAEDAAN=N, ZRETNVL—T MO AREZZITIRDANC, NGO Ok
RO H » b ZZF T, DUF ORI & 8 0 Sy B  L7z.
2015 4 2 - HIERRECTORR OB
A - EHRRE S ORI Y
- LD R L O HEAE it
AR OHERHE B 2015 4E 2 | @ ZIEE T N—T A L R—F, NGO OFEMTIED T T, LLFDOFEAF & FvT 2013/2014
AKO3A TR LT ARORE 21T o 72,
- bR
- wFUT
- R E A
d. Madabeno # & U Talitu ¥ T® SUFP-MP
ke v 7 1B it f EF g
N — & B
Ga e ?”;££ A S N T R ST, A4 2 BN e TR C TR & 5 7l
WSS C o | 2015 4 6 BHNFFS ISR L=,
EES H Madabeno #f & Tt Talitu #CHHE S hiziB FFS

a. A VEREE

=4 eSS Eifi B SEHK
HENEPEY (4> | Talitu 20144 4 H 15 HiZ 10n] 8 4
el L B ER) Madabeno | 201444 21 H225 5 7 23 HOM T 41a] 3284
HENE DR B Talitu 201448 H 21 HiZ 1n] 5%
Madabeno | 2014 47 1 8 A5 8 /1 27 HORIT 4[] 244
B Talitu 201448 12 HiZ 1 54
Madabeno | 2014 48 /] 12 H2>5 9 /1 10 HOM T 4 Al FF 27 4
HE i Talitu 201449 H 4 A 1A 5%
Madabeno | 2014410 H 8 H2>5 11 A 4 HORIT 4[Al 325 44
R LR Talitu 20144 11 A 6 HICT 1 [A] 54
Madabeno | 2014 4£ 11 A 17 225 12 A 3 HOR T 4 7] it 27 4
HRIEAE D Talitu 20144 4 H 10 Az 108 74
Madabeno | 2014 455 A 26 H25 11 A 11 H ORI T 4 [a] 727 4
fal kA oL % | Talitu 2014 4 12 A 11 HiZ 119 54
fHiF Madabeno | 201542 A 5 HA 5 3 A 5 HOM T4 Al 20400 F
MSEEE (LEIH) | Talitu 20154E 1 7 13 HiZ 1A 5%
Madabeno | 2014412 A 10 725 20154E 1 A 17 A0 T4 | #4920 4
=]
A OEE - | Talitu 20154E2 H 24 AiZ 1A 54
T~ VF T Madabeno | 20154E2 5 9 A & 16 A T4 a il214
B EE (2 [ H) | Talitu 201641 H 7 HIC 1A 54
Madabeno | 20144E12 A 15 A7»25 20154E1 A 27 AORT4 | #1204
=]
A E (3[51H) | Talitu 201541 5 28 HiZ 1n] 64
Madabeno | 20154 3 J 5 A /5 28 H DO T 4 3K 20 44
b. INT N—TBRES
=4 NE EiEH SmEK
HENEAE D (BRr i | Talitu 201444116 B, 22 AKX R 24 HIC 4 732 4
fif & A A) Madabeno | 2014 44 J] 8 A5 6 J1 13 H ORI T 16 71 85 4
HENR O AR B Talitu 201447 H1 AKON8 AIZ 4]0 it 24 4
Madabeno | 2014 4£7 F 14 A58 H 25 ADET16[M | 67 4
Ptz Talitu 201448 12 B»5 9 A 10 BORT 4R i 28 4
Madabeno | 2014 4£8 A 11 H72>5 10 A 7 H ORI T 16 [ #5970 4
HE A S Talitu 201449 H 8 HXUN10 A 28 HIZ 4 1A 21 4
Madabeno | 201449 A 22 A25 11 A 4 H DT 16 [1] 71 4
Tl E & BR R Talitu 2014411 A 13 A5 12 A 3 HOM T 4[] 730 4
Madabeno | 2014411 4 10 45 12 A 2 HORT 16 18] | 574 4
WSEE (LEH) | Talitu 2014 412 1 12 B 225 14 A O[T 4 [A] 715 4
Madabeno | 2014 4% 12 /1 9 B2 18 A DT 16 Ft50 4Lk E
W OHEL - 7= | Talitu 201542 ] 18 H KON 19 AIZ 4 [A] 7120 44
~VF T Madabeno | 20154F2 A 9 A7 25 A DT 16 [A] 71 4

FRTE T E
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b ¥ > 7 15 EH TEBOBLE
fABEARE DR Z A+ | Talitu 201542 A 19 A 120 HIZ 2 [A] it 12 4
i Madabeno | 201542 A 5 A5 3 A 11 AOMT 16 [0 750 4L
mgEE (2EH) | Talitu 20154 1 ] 13 B0 6 29 ADR T4 A 184
Madabeno | 2014 4£ 12 71 9 A5 201541 A 21 HORT | 60 4L
16 [7]
A (3mE) | Talitu 2015452 A 10 A OV 12 ALZ 4 [A] it 24 4
Madabeno | 201541 A 19 H2>5 3 H 5 H O T 16 [A] 7150 4Lk
I Talitu 20154E4 H 9 AKX TN10 A 2 [ 738 4
Madabeno | 201543 H 30 H2>5 4 H 13 H O[T 14 [A] 70 40
I % AL BR Talitu L N
Madabeno | 20154E5 4 25 H72% 6 A 8 H O T 16 [0 70 40k
/11/r- Halarae Foundation(2015)
WA ~DF | 2014 4F 4 | @ ZREITL—T AL "—T. NGO OEMiLIED T, FFS 2@ U CHEE L-HKiiz
it 3tk A » b By O BRHIC b L7z, 2015 4F 3 AR R T, TRIDRT R OIKIFEALED A
2015 4E 6 NP EBEHIFOMENEH- A~ Z1T > T\ 5,
A
18N B ~0 EBEBHF O AR
_ SR ; 75 2 ~DfAkH
T TN—7F % HE R RiEHEH KE DR
Talitu 2 IN—F 51 40/ 52 (78%) 40/ 52 (78%) 26/ 52 (50%)
Madabeno | 8 /' L—7 151 145/151 (96%) | 93/151 (62%) 139/ 151 (92%)
it 10 Z—F 202 185/203 (91%) | 133 /203 (66%) 165 / 203 (81%)
/117r: Halarae Foundation (2015)
M7 ICA 7°2 2 2 | F— 4(2015)
9) 3 4EIR FFS D 5
2 IR D FFS OFE RO Z TR IR T,
3HERD FFSIETZIEDHRDOER
<AL suara | NE B DRER
77 A
SUFP with | Faturasa & 3HROFFS % U TREH 7 NV—T1%, BFORSREY (10 DA A U EREY L 31
CBSE-MP Fadabloco DINT N—T BRI OS5 4T - 77,
® FFSZEU T, ZHEIN—T1F. AV RONT N—TRRBHBIEZ DT hUE
ooy, PEfeAE, BEEERIE L, TRIZERBEYS COEMOLER L FREELY T,
SUFP with CBSE-MP O B/REIHIZEIT 5 INHEE
a. A VERES (HANZ:kg)
[HE 2 R roEr=ay (KERE) HIbE KRR RE (L)
BEE IREE HEE RHEE BHEE RHEEE
Faturasa 6 AT 15 435 15 162 12 33
Fadabloco | 4 f&ipT 8 979 8 169 8 69
it 10 &7 23 1,414 23 331 20 102
b. /NN —FBREE (BEAZ:kg)
M = DE: FoEmay (KERE) AL (KRE) RE (FpLFE)
BER IR AR IR BEE IR
Faturasa 15 f&ift 33 590 0 0 15 33
Fadabloco | 16 f&F 32 1,289 0 0 26 90
At 31 4T 55 1,879 0 0 41 123
/11777: RAEBIA Timor-Leste (2015)
& Faturasa K COEHOAEBIZFHELZ LY RN DO TH-72, Lo L Fadabloco #f 9
BARESTO MYyEravolEiE, 2EFEEHEELThLEWERE ol
& 2FHEFERRIC, ZWE T NV—TIIREEDOEMS DD, +ohBEOLBEMRO MU E
0oy LA T A TRIRT L 5 ITHER LT,
2015/2016 #EDIEFHT D= IR FE SN IZETF
(BT :kg)
A% B | tUEnay (B | BiEE (BBRRE) | FE @I
Faturasa 6 faEAT 250 149 20
Fadabloco | 4 f&fT 454 118 41
aat 10 ffiFT 654 27 61
/11/7- RAEBIA Timor-Leste (2015)
IG/LD-MP Fadabloco ® I NL—T1F, 2015 F 6 HRETIZ, v v _"F v RRFEZEE LT 3,000 K/LLL
LW E 5T,
& 20154 4 HICMEr n—"1%, ¥ v AT o T REEICEERBICED o725 194D
FRET TR
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~fsnurn | fE TEEDRE S
77 A
A U= B R GU NS 2 B LTz, #1940 RLDIER] 6% D St T A LR — |28
LT 6z,
BT N—T A R—1E, ¥ v v P ATy T ARGEOWLE & UL NETH D H D
O, LLTOE#H @ U CHENRAEZED Z LN T,
- N THERE
- 2V UOFH
SPTPP-MP Madabeno Madabeno F1 } O Talitu ¥ TI32 358 27 /v — 712 & > THF 14 B Er oM 845 S iz,
Talitu 126,700 A, 372> Talitu 1T 8,960 A, % LT Madabeno 41 17,772 RO A,
PATIZRT & 912 2013/2014 4E0> FFS %38 U CAEE ST,
2013/2014 FE|C M CARE ST =B AR
(B AR
feiRa Madabeno Talitu &3
ST —R 1,050 735 1,785
iR 1,177 537 1,714
Ty 1,635 983 2,618
SA4 LILEY 964 870 1,834
=R 4,037 2,119 6,156
TF 2,920 2,954 5,874
<R = 2,773 434 3,207
F— 2,062 291 2,353
R4 0 46 46
B e R 1,154 0 1,154
it 17,772 8,960 26,732
/17 Halarae Foundation (2012)
A CAERE ST AR O, £ 22,600 A, (Talitu #7112 C 7,802 &, & U Madabeno #+
ICT 14,795 K) 23, A U _—IC X DHEH D IO S iz, 93,360 AITHERT 512
IFEBBARTTH o720 T, 2014/2015 (AT T 5 72 DI MR STz,
2013/2014 R A U N—IZ & o THER S iz AR
(BAL AR
i Madabeno Talitu &t
ST =R 735 1,080 1,815
HiAR 537 1,127 (27) 1,664 (27)
Frov 583 (140) 1,541 (106) 2,124 (246)
FALLE 870 876 (41) 1,746 (41)
=g 1,361 (758) 1,506 (2,244) 2,867 (3,032)
T 2,945 2,790 (40) 5,744 (40)
~ kA =— 434 2,758 3,192
F—7 291 1,963 2,254
YT Yy 0 1,154 1,154
Ty FY 46 0 46
4t 7,802 (898) 14,795 (2,458) 22,587 (3,356)
/1177 Halarae Foundation (2014)
2013/2014 4F\ZAEFE SNSRI Z T, Z48FE 7 N — 712 2012 FE HEMIC CTHE T T
WAHE ARG A =2l LT,
WAREZITIR S 122 TO A 3=, BoRESE THEE L -8 2 AT, NGO X4z
&2 CHESOHEREIT o 12,
SPTPP-MP Madabeno 2013 4R IZHE (i S 72 14 OO, 2014/2015 4RITITFT 13 DR ARE T NV —T RN En %
Talitu NOBIC T AEEERTF -T2, BB O 1 AFCR. B SN EAROEED
B EATS T2,
% 14,000 A, T 72 B Talitu #112C 4,660 A, % L C Madabeno #4112 T 9,370 AD A
23, 2014/2015 4F |2 Efii S 772 FFS Z@ U CAEE I LT,
14,000 ARD N, 13,900 A3 A 0D 273 £ D A 3= & - T, 2015 4F 2 H R E TITHEHR
NI, T DITITEBTN TR - 725 160 AD#EIROH AIZ, Madabeno #fd
TNENOEIMIFE S NI,
FHTE TR




JET o T —IL[FFFRE P RE R KRB EERE o] |- 72 2= 2

B & 20 BETO/NT V— T RIREG OMERFE 1T 5 12,
& ERESLTOMYEravONEITREES LI L TORRNbD Lo, TRICE
IRES TOEMOAPER L R E R T,

SUFP-MP D RREIS TONHER

~f{/n7n | % TEBEI DGR

77 5
2014/2015 R I CAEER A =2 Lo THB SN EARA K

(HEAL AL
R | Talitu | Madabeno | A3t
2013 T S iz oA
FrrY 362/362 574/574 936/936
SA4 LILEY 0/0 77177 77177
18 311/311 1,307/1,307 1,618/1,618
/N 673/673 1,958/1,958 2,631/2,631
2014 FITBE S TR
FoT =R 2,163/2,163 2,388/2,388 4,551 /4,551
IR 548/548 395/581 943/1,129
T+ 294/294 1,978/1,978 2,272 12,272
F—7 266/266 754/754 1,020/1,020
L19 330/330 1,091/1,091 1,421/1,421
BT RS 390/390 616/616 1,007/1,007
/N 3,991/3,991 7,186/7,408 11,177/11,399
it 4,664/4,664 9,144/9,366 13,808/14,030
Note: ZRIDOETFIZA L N—IC L » TR SN ARAOAREE R L, A
TN M CAEEE SN AARE R R T,
/11/r. Halarae Foundation (2015)
SUFP-MP Melldabeno @ SARETN—T AL R—F, 2014/2015 D 3FIR FFS @ LT, 5 WD A A VER
Talitu

a. A VERES (BEA7 :kg)
1% R roERay (KERE) L (BLE) AL (L)
#BHEE REEE BHEE IREE BEE IREE
Talitu 1 AT 2.0 50 - - - -
Madabeno | 4 f&fT 45 181
ot 5 & 6.5 231 _
b. N N—TBRES (BAfir:kg)
% ERTE FoEmay (KERE) FRE (L) AE (L)
BREE IR BEE IR BER IR
Talitu 4 T 6.0 206 - - - -
Madabeno | 16 4T 20.5 960
it 20 AT 26.5 1,166

/t1/7- Halarae Foundation (2015)

MR JICA 7'z 2= 2 | F—A(2015)

(10)

~A a7l T AORKETEHM

ZASH T N —T AR — LI BT T 2 7 ME T % OTEEN KR H BIZ, NGO [T AL R —2k b~ A7
a7 al T AOFEROFM L/~ AT s T AOEEEHE O/ERNE B, DLTFO A RIS T2
FHIN—T xR LT — I ay SR FERE LT,

B 1IN —THETHEShE-RRITMISRIE

R VA=V A=V 4 W & EiH SNE$%
SUFP with CBSE-MP Faturasa 201546 H 24 A 21 4
Fadabloco 201546 A 25 H 384
IG/LD-MP Fadabloco 201546 H 25 H k%3
SPTPP-MP Madabeno 201543 A 4 H 27 %
Talitu 201543 A 6 H 214
SUFP-MP Madabeno 201547 A 17 H 24 4,
Talitu 201546 A 3 H 214

/11/77. RAEBIA Timor-Leste and Halarae Foundation (2015)

@

LBICB VT NGO 1L, ZAE TN —T A N—=RLL F Ot iz 1o % XL,
2014/2015 4R IZ 340 L 721G B ORGSR & A L X —DEFATEIOR Y IR Y

FRTE T E
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© FEaiciEm L7z & 2 OJRIA, OIS~ & RSB T 5 ik
@ ~ArzuFus T A TEANLEROE L @AM 25
@ ZAREIENET IV —T D E FEHIIT 2015/2016 4F b [RIEE DTGB & fikisc 3~ 5 BEMR & 2 54
X, v A7 v ar T AOFMIEEFHE IR 2 Wik & FHEER
Madabeno #t } OF Talitu £ SUFP-MP D% 45 7 )V— 7 % RN L —713, NGO 760 342 A3
MESTH kST A2 LA R E L., 2015/2016 FEDO~A 707 0y 5 MO RIIEEEHE 4 (ERk LT,

3.5.2 2 ZI—TFREDIEEIOFEH

BLIN—THEICCEBEINT-~A 77l T LD TET, F2 7 NV—T gD~ rar
077 ANFEESIT, 2013 4F 1 A ICHEIEEZBMGL . ~/7n7 vl T AL, 20134 4 A )5 2015

8 H R 2 FERIC e TEMES Uz,
1) {13

NGO (%, FEL XN TO~Arar ulT L0 E FARE/2 552838 7 N —T DAL DTz,
Hautoho £ & OF Tohumeta A D3 AR RICLL T OSEE FEhtiL 7=,
O HEELNVLTO~YA 7070l T LEOIZDDZIEE T N—TRD T2 D
@ fERIC X » THEIEE N FE i S 720 DA~ O B 22
@ ~Arurul T AEEDTDORE K OERTEEEHE O R T D= D2

Rt X OB RO R OB 2 TRITRT,

EREEDEN

ET ) EEHE

TEBRE A

ZWE T IN— T DI & ~AruTFursIAOMELZ
DERDT- DD T N—TIRRD
VEMEOR (5 1 RIS

® ~ ATl TLADZRET
J—TF D A 2 — DU i
KAMEDRAN & A R—E (52
EIES=3)

& ZWEITN—TDETa s Lff
MO A 2 = DEE] - FIED
WRE (GF 3 [\&%)

@ Hautoho #f® SUFP with CBSE-MP ™72, 110
DA NR—THEREND 3 ODZWEE I N—T
B E iz,

@ Hautoho £ IG/LD-MP ®D 7= 12, 30 £ D A X
—THEK &N D 3OO LT N—T B S
77

@ Tohumeta /7 SUB/PF-MP D712, 87 4D A >
IN—THER SND 8 DDZRE T N—T DR S
iz,

® NGO LIJIICA7uv =l FF—LDOXEDTFT,
e U R el o b (S A B

ZRE TN —T DD | € ZWFETN—TDOHLA L /N—

BUMMIRI A 5 T 4 > T — ExB L Uiz, FEEUIEB AT E
it S ATV DR~ OBLHIFZE/
ABT 4T —

® TZRFEITN—T A — LR
FEDER & OXtFR

& HIHEESMA =2 L A1th
DA N—=~DIERIEHZHHY

@ Hautoho ¥ SUFP with CBSE-MP ™3t 20 44 ™ #
U= ERH R R T A T S 72 DI
Manatutu %> Umakaduak ¥f % 3575 L 72,

@ Hautoho ¥ @ IG/LD-MP ® 194 DIk A 2 /3 — 73
Fadabloco #f ZF5f L, 2 v > &AW/ 3y Z1ED
DOIHME 25T 5 L dkic, &Mt/ V—7 Lxahs
e LAY

@ Tohumeta £ SUB/PF-MP D3t 30 44 D * > 73—
23, Aileu R Liurai #2350 L, AN OEROE
EHIRFIH E R LT,

L LTtk
~Afrua7al T LAD | € A=k bvfrunTas
B EERL T LD AR K O R B #1180

HEDT-OD2BM U —2 v a vy

—

& K~AruTal T ALK ENZRE S N—
T AN Lo TERR &7z,

MR JICA 72 2= 2 F F—A(2015)

() LEKFFS ROMTE

NGO |Z, &K~A27u7ul 7 L0 TR 1B A 1 AR FRSIH AT KRR Eh 8L CEEhi L 7=,

FRTE T
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1 R FRSIBH X EBER DER
a. Hautoho #T® SUFP with CBSE-MP
b > 7 [ EH A EB O
HEARO#ERFEHE | 2013 4F 6 | € NGO % Hautoho FHIZRRE S L 7= 3 AT O BREIZIC TH
EENMEHEIEME | A G8A AT 2 B OHEIENE IR D HHE 2 EHi L 7=, §1 228 4D A >
g P HFHEIZ BN U, HEREAE D 00 7= 30 D HENE I AE 00 HEfis & A
HERFEIZDOWTHEATE,
& 201347 AL 8 A, NGO i34 BRI CHEAL O MERE
AR DWHE % 2 [AIEHE L, 5 200 4 D A L "—DB %15
720 ZIMA 2 N—FTHENL O FETARFE DRHE D 7= O OHEIN DEEE K R A Tk E T2,
LEMREE L £ | 2013 £ 7 | € NGO IIEERMIGICT, SEMEEICHRS 1 AHE & 1
BEExRTo | ARU8A PRERR TOMAIIRS 2 B2 4 HEOFHME %2 Ehiti L
it 7o 51 342 £ D A L R—NWHHEIZ SN L, DA-Frame 1EV |
@A-Frame Z W - 5@mROBE, @R F T 7 ADiH,
R O@% AR O ORI v T.oo5 2 BoRE35C CTRER - £
L7,
Pt L HEAEREA | 2013 4F 8 | @ NGO & B RESGIZT, Phldlcfrsd 1 HIFEZ 8 AiZ, HE
A KT 10 WM AR 5 1 BRMEZ 10 HIic 223k Lz,
/] ® HETHDALN—L BHD A L A—RENTNOWHEICS
L. B & HERDHG A O FIEIZ OV THEAT,
FE3E L HEFE | 2013 4F 10 | @ NGO IIFERMESZICC, FBPBREICHRD 1 HIHE LRI
A kO 11 %% 1 AFHEZ 221 2013 4F 10 H ROV 11 HIC 320G L7,
% & P 26440 AL R SHHEICBIN L, SO B VE T R O
JEORST ., WOUZ h7F o a R8O 5ME 2 O HiE
BT,
RIESED 2013 4F 12 | @ NGO I EARMBFIZ T L A0 1 HOWRIEEY 124825
H WHE % 0 L 7=,
@ FF 1054 DA L R—0FHEIZSIN LI H &M & v
TR EVED TFIE R AT,
I 557 2L 2013 48 12 | @ NGO F A RE/R SIS THSEEIZIR D 1 HBHE 2 2013
A 12 A ER L,
& 1024 DA R—DRHHEIZSM L, JBRESIC T, bR,
~F T IR, T T A OB A LA RS - SR
L7z,
P~ A EDOR | 2013 4 12 | € FHT44DA L NN=0 FRAEBG THANT. L BHEIZSIIL, Y~ A TDOFRMER
Z AT A DIFEERR - BRE L,
FEARORE 2 A11F | 2014 4F 2 | @ NGO II& B REFIC CREAEHEAICHRS 1 BAHEZ R 96 LD A L R—DBNEFTHE
A i L7=,
& FHEIZBIM LTz A =1L, #FIEE LTHIATE 5~ AR EY (Lehe) ORE X AT
FHIZOWTHEAT,
ULHE R QML | 2014 4E 3 | @ b 3T OULHE & IHER JUBRICAR D HilT 2 /R 9 5 7=
sl AR O 4 H DI, BRESIZC 2 HMOPHEN FEhiE Sh iz, 3119240
AU N=PHEIZS N U, — @8 O U R QMR LB 2 £R D
Hfle, BRI E M OBRIFE L E R AT,
TIADER L | 2014 4 5 | € NGO [ZAEREIFIC T, BHMOMEFEIRIZGRS 1 BIHEZE 754D A L /3 —DB)
EHIOHMERFE L | A O FTIHEHE LTz,
& ZINFIX, BRESOT T ADEE, KOS REBIRW OB NI OIS 2 (K5 - %
L7,
Bt VETART | 2013 4F 5 | @ ZIWH T A—TOHLA L=, BoREISIC TEARN O — % B RMICER L,
O#AICHEL | H » b FRlo, BAREIGIZ T, BREL, v~V TF U0 RE S TBIER R T o T,
oJT 2014 4F 3
H
FHTE TR
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b. Hautoho #® 1G/LD-MP

b E > 7 15

FEiA

EB O E

BRTBARA
k&G A
7 a v OFRE

2013 4 3
A

& PN — TR TR TRE e BARE IR A B L. BU R OVRE) & TREME Dm0 AR
) BIEE e UCRE Lz,
i) EWAE
i) FLAEERE
i) N—T7AERE
iv) ¥ v ATy T RARE
v) v UFIA

T A PE

2013 £ 6
HL8H

& NGO I, FXOEIEMOAFEIRD 1 BHHMEEFE 20 4 D 2
YR—=DBIND T THEME LT,

& LEHHED D 2lR%IC. NGO O iEE2Z 1 T, 13
DA N=PEIE T EOREBOT = v 7 2T o7,

& 25 ADREET o A&7 2013 4E 8 A2, NGO (ZiEH D
BT =y 7 LREDIRDKBEDOHHEE G 154 D A LN
—DBMO FTHEHE LT,

T LA EARE

2013 4 7
b

& T LA EAEFEIHHRD 1 HIHMEN NGO I L » TEM ST,
FLU9ADA L AN=BBINL, BV ~AEDOEDTeE S, 5
MULF, AT A ADTFIE, FlEOL T2 8 2R AT,

& NGO I+ o 1EM#%ZIC, LA EDOREDT = v 7 L
IR DRNOWHEZ FE Uiz, ML A "—F, 1FEAL
DT LA ENRTD /RO -0 ERFRAE LT % HE
B, GERROBEEI A2 FEAL,

IN=TIRATE

2013 4= 9
A

& NGO I, "—TRKAEHEITIED 1 BHEERFH 234D A L /3 —
OB EFFTHEME L7z,

& N—TROWET = v 7 IR DBIOBHEN T S ., HHEIZ
BN LTz A 3= N—T K& WR5ET 572 HIZ1%. PARCIC
DRRE LT i I O BN D D Z & R LT,

Fx v P NRTy
T AEPE

2013 4F 11
A

® NGO X, ¥ v I A_"F v T RAAEFEIIED L HIHEZF 94
DA N—=DBMOFCTEfE LT, BIA L N—1L, Fv v
PARF o T2EY KB - FEE L, ZFOHEEZFAT,

TV UFIAH

2014 4F 1
A

& NGO IZ, IV FIHICHRS 4 BRHER 3 SO &S L—
I UCHEM LT, 3HBADA L AN=REINL, I
Z Al o T PEIR DA RESTER O TIEEF AT,

@ 201442 AR AT, AU AN—FEREMICI VU E2io
T, BB OB AT,

¢. Tohumeta # @ SUB/PF-MP

- IRES EBOME
HEAEOMEEF & F | 2013 4F 4 | € NGO (L2013 4 H & 5 Hlc, HEEED 12425 2 HREIANS 3
EEATTHEIRSE | AL 5 ARk B RIAHE & 4 R BISHC CEME L. F 72 A4 7 A 12134 s
g 07 A (C THEIR O SRR AR D 1 FFHE % %206 L 7=, 3t 293 4 73
BHEICBIN L, HEIER O RO J7. HENEEA o Helis & i
B, HIEO KGR ORA D7 L %% AT,
SEEAREE S T | 2013 £ 6 | € 2013 4FE 6 HIZ, 7196 44 D A L N— 3K IR ES TR N
HfredRTo | ARU9A 2 HIEIZ 5 3 H S ORHMEIZ T A-frame DIEY J5 & A-frame
i B RN S SR OBE O & ERE B L TEAE,
€& NGO I T, 2013 4E 9 I BN EIC TEEBRIB VO
Wi TOMAICRIT 5 1 AFFHEZ S L, 844D A
N—DBMEET,
& FHEICBM LT A L8 —1E, SEHIN ORR Y TR UGl k22 AT,
FETE TR
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k¥ 7 15 E;| B DI
PHE L HEEEA | 2013 4 9 | € NGO |34 B/RBEGIC CHRHE L MR I2/R 5 1 BWHE%Z 52
H kO 10 MiL7=, &TDA L N— (854) BHHEIZBIL, WHDN
A RS - EHE L. ZOFELFAL,
HEE X A7 b | 2013 4 9 | @ 2 THORAUAN—NKREREL CESN7- 1 AHEZ BT
DI kO 10 T AR5y MO EE AT,
H
FuEmavd& | 2013 4 9 | € NGO FFEREASGZICTCHFRESE hVER IV ETHOE
THOMET®E | AERO 10 FRIZAR D 1 HWHE % 306 LT,
L il % & FHTBAMWHEICBML, hvER oLl GEERELAR
LE&FEE (FyEmay 1x05m MG 1x0.3-04m)
T2 kR,
HEHE Y . H® | 2013 4% 11 | €@ NGO X, FERMSGICTEME N 1 BHHEIZ T, #8444
RU. KOHERE | H DA AR—IZR LT, F7RY . DR L, HEEENICERS
i i i e BT,
WIEIEY 2013 4F 11 | @ NGO I E/REIGFICT 1 HHHEE FHE L., 5 81 4 D A v x—{Zxt L CHRMEM 2 Fv
A TRAEDIEY J5 % Bz 7=,
PYwALE, ¥ | 2013 4F 12 | € F 154D AL N— BREGICCERINZ 1 A5 2 HFOWHEIZ T, Fx v
Yo A BgE A B O PR, YA T RORRE OFM X R - R LT,
DR Z AT 2014 4 1
H
5 2013 4F 12 | @ NGO I1I£5 B/ REMSIC CHBEIICMHR D 1 HAHME 2 3 L7,
A 644 DAL AN—PHHEICSIN L, BRBSHC TR, &
JEOHH, ~VvF 7 77 ARERRIN O OIEOEES
BN,
FLE/NEOZE | 2013 4F 11 | € FH 17040 A L N—R | &R RESHC T B BT CFEM X
A B NIEFENROBBIARDIHEICS N L, BUHEH 26572
2014 4 2 T LA NRORBOFHIE & FEIR OHEEF T 0
A FiEEE AT, AEEICHE LT, NGO 133 23 [ OFFE 5
{17,
I FE R OV A 7% | 2014 4 4 | @ NGO (345 E/RES I CUNHE & IR BRI 4% 5 1 BAHE %2
AVER A K5 H FEhi LT,
& G124 0HEIcsINL, OO HO s yEr v OFff
HHORE, QFMhORIETIE, OFFE, OBMAR%
W REDRF TR Z AT,
T T ADMEEE | 2014 4 4 | € NGO ZEERERBICTLHAD 2 HEOWHEZBIE L., SEINV O L moEHE L
i} HEO5 H WEOFIEEFFEF L, #7974 D A o x—iZxt L TR 2 #x 72,
18 N~ | 2013 4 4 | @ Tohumeta £ 1 ££R FFS (2B W TIE, 2 B E R T 7o —F(ZEA L TR0
it 1 H »» B D, ZWETN—T A=, BEWZHITEWRN L, EBRES CHA N2
2014 4 3 EAOEZHICHEA Uiz, 2014 42 AR T, &2 TDORA L 3— (854) 23, HIEED |
A SRRSO T, BhE & HEAERH . SRR, AR S O R MR O

TR A B O BEHUSIE M L,

AR JICA 7'z 2= 2 | F—A(2015)

@)

1 AR FRSIBAN SR DR R

1R D FFS OFER OB %= TR ITRT,

FRTE T E




R B T AT 7 KA E IR BR3P 7

1ERD FFSIEMZIBOREDEN
AR
VA=V HHE e

SUFP with | Hautoho € Hautoho #IZCTEF 3 BT O E/RES 0 ST,
CBSE-MP & JEREBICIT S HED FFS %3 U TEis#HE /N —71E, MBRAHO FvEna v b
B O ROV EA 2 I LT, TRICERBIBICET 220 OEh O AR
LR ERT,
SUFP with CBSE-MP DB REBIZR T 2 1EMAEER
(BE4T: kg)

FYERr=y (KER) HitE (iEFE) ¥ieA (1)

ki S EEE AEEE< B AEE< fit B0y AR

Hautoho 3 plots 6.7 526.5 5.5 104.0 3.0 66.0

TE <1 Am2 %7 ) DA E I, (R E R L < R IEE L1
7 USC-CTL (2014)

& FEMHEICKTT DB OAEERIT, £EFHG0L) LD bErolob oD, BIFERERAE
BEME (100~150:1) &0 & -7z, I ORREE T, B BEIRRE & R 07
HENESE FH O 7= DI+ 43 22 fE R3S S e v o 7o — 5 T, Bl R/RES Tl B OY%UE
FUBRTIUE, haX720 3 h OIREBBIFF T2 VI RERER LT,

€ I GITNGO I, HHEDO—ERE LT, ZEHE 7 N—712 L D 2014 4EDOVERIT D 7= D
RO EZE L, TRIORT LI, WL FUERr IO 50%% 2014 4F
OERHTHOREE L TRIFE LT,

2013/2014 Rz BT B EAHHOBETF
(BAAL: kg)

T EEk | byteay @R | BEE EE) | BEE L)

Hautoho 3 A 258.5 79.0 17.0

/A7 USC-CTL (2014)

IG/LD-MP Hautoho & LMET—T1F, BREOICT LA BAEE I VU RIHZME L, HififFEE2 -7 0
D, T—T77 20132014 FFEIZFENE L7IEEIN BB AE G Z L X h ol

SUB/PF-MP Tohumeta & Tohumeta #1 Tt 8 DD B REIS I A S iz,

@ ZEITN—T IR D EO FFS il U C B MED FyEn 3y bk
ELURE J O HRE OV A6 4E 2 ORI CINE LT, TRICETRESICB 250
TE DR L EREE T,

SUB/PF-MP D EREFRICE T 2 {EMAER

(EAfr: kg)
% CIb s FoEmay (KERE) AL (KRR EAEE (K1)
BEE EPFER<] AR EERE<1 R EER<1
Tohumeta 3 plots 8.0 1,010.0 8.0 19.0 8.0 8.0

/1/7- Halarae Foundation (2014)

& FNUEDaLOFEHNEITEETELLELTH20 EL . BAEMINED hvER
I OEFEEERE S EET D AREEEZ R LTz,

& WL yERaTON, §H8kgd hrvERaY (£ 0—7 10~15kg D kU ER
z3) 73, 201412015 AE DR OREF & L TIRIFSNLTZ, AU AN—F B b7 ED
FYER AL EAEE LD, TA—F Ik o TIRIFS N BT BT, MoRvg & i
L TRRME L 725 TV B (EILHED K] 8%),

M7 ICA 7°2 2 27 p F— 4(2015)
(4) ~Araral T AOSMEE =27 J O

2013 4F 2 A KX 3 A2, Hautoho #1& Tohumeta #f D~ A2 710l S MIARHZIEE e N7 v
— 7, v ArueTn T L 2 AMOSEEFD, 1 &R FFS OFE OGS 2 A2k OTE B
DVERREAT T2, FHER TR L CZARE L7 V—T7E NGO (%, L FTOFEZ S EL-,
O 2L DAL= TFEFENEZEHT S X512, 2 BEOE T 7 0 —F % SUFP with
CBSE-MP D 2R DB F 2T MMIEAT D,
@ Hautoho ¥f > IG/LD-MP O &7 Vv—7703, IEEZ kG T 272012, ZFr—712 k-
CTHARE ST PESIEFEEY D IR GBI E 2 E <,
@ SUBIPF-MP O%48E 7 N—T A L NR—Z LD R OEADE M ZZ T T, [F~A 7
0 a5 AD2ERD Y ¥ 2T MR ORREEAT S,

FRTE T E
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(5) 2 FEIR FFS K O 3 8%
52 VN —TRIEICE ST 2 HRIR FFS K O OO EAN X BAIREI O BRI Z FRITR T,
2 FFIR FRSIEA B DER
a. Hautoho # T® SUFP with CBSE-MP
b E > 7 B iz TEBNOBE
ZWHE T N—T | 2014 4 4 | € 2RO FFSIHHMED RO, NGO I, ZEH I N—TIZL BT N—T A /3—
AUN—DHH | H DIREMIFTE T 5 EHOT LI E SN T, NN —T ~OFfF % 4% Lz, F&RIZ
% TN—TRIERR ST NT N—T % Rm T,
2RE T IN—FOERR
Th—T INTN—T 8 SEHI A L N—3
3 I n—=7 10 /T n—=7 8~13 L IINTN—T
110 4
/11/7- RAEBIA Timor-Leste (2014)
AAVEREY | 2014 4 5 | € NGO (I Hautoho 0> A A » B/RESIC T FRITRTHHE % Ik L 7=,
T®D FFS A » b
2015 4E 5 A A VRRES TD FFSs
H =4 TIN—F it H BmEEK
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(1) Participatory Land (3) Assistance in the
Use Planning implementation of the K
village regulations = \\ Achievement of
‘\ community-based
1 sustainablenatural
(2) Formulation of _. /| resource management
. R (4) Implementation of W
villageregulations .
agricultural and forestry
andfuture land use .
plan extension programs

(1)NDF will assist local leaders/communitiesin the formulation of the regulationsand plan
with or without the assistance of NGOs.

(2)Same as above.
Sub-district administrative office/s will endorse the regulationsand plan.

(3) NDF will assist local leaders in the implementation of the village regulations with or
withoutthe assistance of NGOs.

(4)National Directorates relevantto the agricultural and forestry extension programs will
implementthe programs with or without the assistance of NGOs in coordination with
NDF.

Draft Framework of a Mechanism to Promote CB-NRM on a Village Level
Source: JICA Project Team (2013)
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£ 1 H®ET PDM (JS—YaY 3.0)

Project Title: The Project for Community-Based Sustainable Natural Resource Management
National Directorate of Forestry (NDF). Ministry of Agriculture and Fisheries (MAF)
Areas in and around the Comoro and Laclo Watersheds

Implementing Agency:
Target Area:
Target Group:

PDM ver. 3 (approved on Jul 23, 2015)
Duration: Five (5) years from the date of the first dispatch of expert(s)
Project Site: Six selected sucos in the Target Area (*1)

Relevant personnel of National Directorate of Forestry (NDF) and District Directorates of MAF in the target area, and the local residents in the Project sites

Super Goal: Watershed management is introduced in the major river systems in Timor-Leste
Narrative Summary Objectively Verifiable Indicators Means of Verification | Important Assumptions
Overall Goal a. CB-NRM activities following the operational mechanism developed by the Project are implemented inat | a. Annual reports of | * There is no drastic change
Community-based least 5 new sucos in the target area by the end of 2018. NDF and district | in the direction of the policies
sustainable natural b. In all of the new sucos, cases of forest fires, illegal cutting, and illegal grazing are found to be decreased directorates of MAF of the government related to
resource management compared with t_he time without the regulations according to the observation of the respective suco | b&c Recotd of the suco the natural resource
. : . regulation committees regulation committee | management.
(CB-NRM) is practiced in c. In all of 6 sucos of the Project sites, cases of forest fires, illegal cutting, and illegal grazing are not meetings
the Target Area. increased compared with the time of the Project completion according to the observation of the | d Monitoring  report
respective suco regulation committees. kept by MAF
d In all of 6 sucos of the Project sites, more than 70 % of the registered beneficiaries at the end of 2018
engage in the micro program activities, such as sustainable upland farming and reforestation.
Project Purpose a. By the Project end, an operational manual of CB-NRM for the Target Area, which clarifies | a. Date of approval of | * NDF makes efforts to
An operational mechanism the procedures for implementation of CB-NRM at village level as well as the manual further ~ expand ~CB-NRM
(*2) of CB-NRM at suco roles/responsibilities of the stakeholders, is approved by Director General (DG) of MAF b. Date of approval of | through the operational
level is developed. b By the Project end, technical manuals on CB-NRM micro program related techniques for the | _ ngem;ng:éorsement g;?g;n'sm developed by the
Target Areq are approved by DG_Of MAF . . . of the | * The Ir:nplementing agencies
c. By the Project end, the draft policy recommendations to support and promote CB-NRM in recommendations and relevant stakeholders
the Target Area are endorsed by DG of MAF for approval by Secretary of State for Forest | d Results of | continue to support the
and Nature Conservation assessment made | CB-NRM in the target area.
d. By the Project end, on average, more than 75 % (three-quarter) of the Project Personnel of by the Project
NDF and MAF reach at least the second best level of five (5)-level evaluation rating set by
the Project for the items identified in the respective capacity development plans, which are
in line with their roles/responsibilities in CB-NRM
Outputs la By September 2012, in all target sucos, participatory land use plans (PLUPs) with the suco | la Project Records * The trained personnel
1. Land use plans are regulations are agreed by the respective suco regulation ceremonies 1b Progress report of | continue working in the
agreed upon and | 1b At the Project end, in all target sucos where the suco regulations are introduced, annual each micro program | Project sites.
implemented by local number of forest fires, illegal cutting, and crop damage made by free grazing are found to be | 1¢ Record of the suco . .

. - . . . . . regulation committee | * There is no drastic change
residents in decreased according to the observation of the respective suco regulation committees meetings in the organizational
accordance with | 1c At the Project end, in all target sucos, more than 80% of the registered beneficiaries of | 14 Results of evaluation | structures of MAF district
relevant suco reforestation, sloping agriculture/agroforestry, and alternative livelihood activities each of each micro | directorates.
regulations. under the micro programs in the second-rotation of training consider that the concerned program

activity has contributed to their livelihood improvement.

2. The staff of the | 2a All of the topics related to CB-NRM, identified through the training needs assessment, are | 2a-Training records
Implementing  agency covered by the training, including technical & planning seminars, and on-the-job training. 2b Results of
and relevant | 2b On average, the technical seminar participants give 4 points on a five-point scale about post-training
stakeholders (*3) are “understandability of materials”, “clearness of explanation”, and “relevancy of topic " of the | ;‘gb‘ﬁ;’on of
trained to  support concerned seminars self-assessment  at
CB-NRM. 2c At the Project end, on average, the Project Personnel of NDF and MAF evaluate their

understanding about the training topics as at least middle on three-point scale.

2d Annual work plans to support and promote CB-NRM in the Target Area are formulated by the

2e

2f

concerned NDF and MAF district officers for the years 2013- 2016.

By June 2015, final draft of the technical manuals on CB-NRM for the Target Area are
developed in consultation with the relevant technical National Directorates of MAF

By the Project end, the facilitating agencies in the Target Area involved in the Project

feedback seminar

2d The plans submitted
to NDF

2e Date on the final
draft submitted to
NDF

2f Results of
assessment made




L

according to the criteria set by the Project.

the criteria set by the Project.

become able to assume roles/responsibilities clarified in the operational manual of CB-NRM

2g By the Project end, all the suco regulation committees of the target sucos become able to
assume roles/responsibilities clarified in the operational manual of CB-NRM according to

by the Project
2g ditto

3. Effective processes with
roles of stakeholders to
support CB-NRM are
identified.

developed in consultation with NDSACD

3a By June 2015, final draft of the operational manual of CB-NRM for the Target Area is

3b By June 2015, the draft policy recommendations to support and promote CB-NRM in the
Target Area are developed in consultation with the relevant stakeholders

3a Date on the final draft
submitted to NDF

3b Date of submission
of the draft to NDF

Activities

Inputs

Important Assumptions
* There is no unpredicted

1-1 Organize initial meetings in the Project sites. Timor-Leste Side Japanese Side conflict among the local
1-2 Conduct participatory village profiling in the Project sites. residents in the Project
1-3 Conduct participatory land use planning with formulation of relevant suco | - Project Director - Dispatch of Experts sites that hampers the
regulations - Project Manager a. Chief Advisor implementation of the
1-4 Facilitate local residents in the Project sites to implement the micro programs | - Project personnel b. Administrative Coordinator Project activities.
(*4) prioritized in line with the land use plans. - Supporting staff c. Experts in the relevant fields such | « The local government
1-5 Monitor and evaluate CB-NRM in the Project sites. - Project Office at NDF | as: administrations are
1-6 Organize field seminars and/or workshops for information sharing among the | - Operational costs *Participatory ~ Natural Resource supportive  to  the
target sucos and technical dissemination to local residents in the neighboring Management Project activities.
sucos * Agro-forestry/Sloping Agriculture * Serious natural
1.7 Establish the watershed management council of the Noru watershed as a * Soil and Water Conservation disasters or drastic
platform where the relevant sucos can work on CB-NRM for sustainable and other relevant fields climatic problems do
watershed management. not occur in the target
- Training of project personnel in area.
2-1 Gather and compile useful CB-NRM practices and technologies applicable to Japan and/or the 3rd country
the situation of the target area. Pre-Conditions
2-2 Plan and conduct the training on CB-NRM for the technical staff of the - Machinery and equipment * There is no security
Implementing agency and relevant stakeholders. * Vehicle(s) problem in Timor-Leste
2-3 Organize planning seminars on CB-NRM * Computer(s) particularly in the targei
2-4 Organize feedback seminars on CB-NRM. * Machinery, equipment and materials area of the Project.
2-5 Prepare technical manuals on CB-NRM. for CB-NRM and training activities * The local residents in
. . . the Project sites are
3-1 Prepare an operational manual on the processes to support CB-NRM with - Operational cost (when needs willing to participate in
roles of stakeholders, reflecting the results of monitoring and evaluation of arise) the Project activities.
CB-NRM, including the micro programs implemented in the Project sites.
3-2 Develop draft policy recommendations
3-3 Organize a workshop to present the recommendations to relevant institutions
and stakeholders.
Notes:

*1: Project sites are the sucos (the lowest local government units) where the activities for the Output 1 are carried out.

*2: Operational mechanism is embodied in the endorsed and practiced—-manual on the processes with roles of stakeholders to support CB-NRM, technical manuals on CB-NRM, and the policy

recommendations. Capacity of the staff of NDF and District MAF to support and promote CB-NRM is integral part of the mechanism.

*3: Personnel of the relevant national directorate-of MAF, district office of MAF in the target area and other facilitating agencies, such as NGOs working in the target area.

*4: The micro programs are the specific activities undertaken by the local residents to support realization of the land use plans in the Project sites, such as reforestation, sloping agriculture/agro-forestry,

alternative livelihood and so forth.
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F2WETPO ON—T 3 /3.1) Version: 3.1
Project Title: Project for Community-Based Sustainable Natural Resource Management
Overall Goal: Community-based sustainable natural resource management (CB-NRM) is practiced in the target
area. Project Purpose: An operational mechanism of CB-NRM at suco level is developed.
Project Period: Five (5) years from the date of the first dispatch of expert(s)
Expected Outputs TFY2011 | TFY2012 | TFY2013 | TFY2014 [ TFY2015 Input Remarks
Activities (Milestones) 10 | JFY2011 | JFY2012 | JFY2013 | JFY2014 [JFY2015| Responsibility Human Equipment Budoet
Q1[ Q2] 3 Q4] Q1] Q2] Q3] Q4] Q1] Q2] Q3] Q4] Q1] Q2] Q3] Q4] Q1] Q2] Q3] resources
Preparatory Activities
0-1 Conduct kick off meeting / introductory CP's understanding of the JE JP: CA JP: - JP: Operational cost
seminar on the Project. project (Minutes of meeting) TL: Director of NDF, MAF CP TL: - TL: -
0-2 Review and revision of the draft PDM and . . JP: CA, Co-CP JP: - JP: Operational cost
PO Revised PDM and PO (ditto) MAF CP, JE TL: MAF CP (NDF) TL: - TL: -
0-3 Identify the roles of the facilitating agencies. [Short-list of NGOs (ditto) MAF CP, JE ipﬁ'(mAEZE?NDF) JTPL JTPL:.C_)peratlonaI cost
0-4 Select the facilitating agencies to assist field . JP: CA, Co-CA JP: - JP: Operational cost
activities in the Project sites. NGOs selected (ditto) MAF CP, JE TL: MAF CP (NDF) TL: - TL: -
0-5 Prepare the terms of references of the Terms of reference for the MAE CP. JE. EA JP: CA, Co-CA JP: - JP: Operational cost
facilitating agencies. NGOs (ditto) T TL: MAF CP (NDF) TL: - TL: -
. . the Project sites (Results of JP: CA, Co-CA, PC, Local PC JP: Vehicles JP: Operational cost
0-6 Select the Project sites. selection) MAF CP, JE TL: MAF CP (NDF) TL: Transportation means TL: Operational cost
Output 1: Land use plans are agreed upon and implemented by local residents in accordance with relevant suco regulations.
1-1 Organize initial consultative meetings in
the Proiect sites.
1-1-1 Arrange suco meeting/workshop in each Date of meetings (ditto) JP: Local PC JP: Vehicles JP: Operational cost
Project site. 9 TL: MAF CP (NDF & District) TL: Transportation means TL: Operational cost
1-1-2 Explain general purpose and planned l‘hzcalr;?:ge(rlsvl:{g?;lsstig?mg of MAF CP, FA, JE |JP: CA, Co-CA, PC, Local PC JP: Vehicles JP: Operational cost
activities of the Project meeFtJingJ;s) TL: MAF CP (NDF & District) TL: Transportation means TL: Operational cost
:;t/zf;:g;z rttf)r‘rl‘:rl::&ﬁtn e:;\:;:?:; co leaders Local leaders' consent (Memo JP: CA, Co-CA, PC, Local PC JP: Vehicles JP: Operational cost
L . . y of meetings) TL: MAF CP (NDF & District) TL: Transportation means TL: Operational cost
participate in the project
1-2 Conduct participatory village profiling in
the Proiect sites.
i j . . JP: Project implementation
1-2-1 Arrange suco workshop in each Project " JP: FA (NGOs) JP: -
site. Schedule of workshops (ditto) TL: - TL:- E:roLst
1-2-2 Facilitate the workshop to grasp the Results of discussions IP: FA (NGOs) P - JP: Project implementation
current conditions of natural resources and land (Resulsts of PRA) TL: - TL: - cost
use. . ) Tl
I d ion of MAFCP, FA, JE JP: FA (NGOs), CA, Co-CA, JP: Project impl i
1-2-3 Identify problems and possible measures to SSues and necessaru action 0 FAC ), CA, Co-CA, JP: Vehicles : Project mp ementation
be taken by the local residents sustainable NRM (Results of UFT/LD Ex, A/IR Ex TL: Transportation means cost, Operational cost
Y : PRA) TL:MAF CP (NDF & District) - fransp TL: Operational cost
1-2-4 Assist the suco leaders to build consensus Local leaders' consent (Results JP: FA (NGOs), CA, Co-CA, P: Vehicles JP: Project implementation
among the suco residents on development of the of PRA) UFT/LD Ex, AR Ex TL’_ Transportation means cost, Operational cost
land use plans and relevant suco regulations. TL: MAF CP (NDF & District) ’ P TL: Operational cost
1-3 Conduct participatory land use planning
with formulation of relevant suco regulations.
1-3-1 Assist the suco leaders to preparg the Ie?nd Draft future land use plan and JP: FA (NGOs), CA, Co-CA, 3P: Vehicles, Aerial photos JP: Project |r_nplementat|on
use plans and to draft the suco regulations with suco regulations (ditto) Local PC TL: Transportation means cost, Operational cost
due deliberation. g TL: MAF CP (NDF & District) ) P TL: Operational cost
1-3-2 Facilitate the suco leaders to obtain o .
endorsement on the draft land use plans and SUCO | inaiized future land use plan JP: FA (NGOs), CA, Co-CA, P: Vehicles JP: Project implementation
regulations by suco councils, traditional leaders, - |34 sco regulations (ditto) Local PC . e Transportation means cost, Operational cost
other local communities and local government MAF CP, FA, JE [TL: MAF CP (NDF & District) TL: Operational cost
administration, . . “
1-3-3 Organize Tara Bandu ceremonies inthe | Tara bandu ceremony (Memos JP: FA (NGOs), Local PC JP: Vehicles I PrOOJect |r_np|e|mentat|0n
Project sites. of cereonies) TL: MAF CP (NDF & District) TL: Transportation means ?r[)Ls.t’Onzfra‘tlonlaczzft
1-3-4 Distribute materials and signboards on the ) _ IP: FA (NGOs), Local PC IP: Materials for singboard JP: Projéct implementation
land use plans and suco regulations in and Singborads (ditto) TL: - ' TL: - cost, Operational cost
ar iect sites. i ) Tl
1-3-5 Assist the suco leaders in implementing the Reduction of forest fires JP: FA (NGOs), CA, Co-CA, JP: Vehicles JP: Project implementation
suco regulations and solving issues using the (Memos of meetings) Local PC TL: Transportation means cost, Operational cost
requlations.
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Activities

Expected Outputs
(Milestones)

1-4 Facilitate local residents in the Project
sites to implement the micro programs
prioritized in line with the land use plans.

1-4-1 Organize suco workshops to identify and
prioritize the micro programs.

List of priority micro projects
(ditto)

TFY2011 | TFY2012 | TFY2013 | TFY2014 [ TFY2015 Input Remarks
10 JFY2011 | JFY2012 | JFY2013 | JFY2014 [JFY2015| Responsibility Human Equipment Budget
Q1] 02] 03] 04[] 01/ 02] 03] Q4] Q1] 02] 03] Q4] Q1] ©2] Q3] Q4] Q1] ©2] Q3 resources
JP: FA (NGOs), CA, Co-CA, P: Vehicles JP: Project implementation

1-4-2 Organize interest groups for
implementation of the micro programs.

Beneficiaries' groups (Member
lists)

MAF CP, FA, JE

1-4-3 Develop work plans of the micro programs
in a participatory manner.

Work plans (ditto)

1-4-4 Conduct training for the group members on
topics relevant to the respective_micro programs.

Training courses (Number of
participants)

1-5 Monitor and evaluate CB-NRM in the
Project sites.

1-5-1 Conduct regular visits to monitor the
progress of the micro programs.

Monitoring reports (ditto)

UFT/LD Ex, AR Ex
TL: MAF CP (NDF & District)

TL: Transportation means

cost, Operational cost
TL: Operational cost

JPFA (NGOs), CA, Co-CA,
UFT/LD Ex, AR Ex
TL: MAF CP (NDF & District)

JP: Vehicles
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL.: Operational cost

P EA (NGOs), CA, Co-CA,
UFT/LD Ex, AR Ex
TL: MAF CP (NDF & District)

JP: Vehicles
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
UFT/LD Ex, A/R Ex

TL: MAF CP (NDF, other NDs,
and District)

JP: Vehicles, Training
materials
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost

1-5-2 Monitor the progress in CB-NRM.

Monitoring reports (ditto)

MAF CP, FA, JE

1-5-3 Conduct participatory evaluation on each
micro program among the group members.

Results of evaluation (ditto)

1-5-4 Facilitate technical staff of district
directorates of MAF to prepare plans to support
the CB-NRM and micro programs with proper
estimation of budget and human resource
reauirements.

Annual work plans (ditto)

JP: CA, Co-CA, UFT/LD Ex, AIR
Ex, PC, Local PC

TL: MAF CP (NDF, other NDs,
and District)

JP: Vehicles
TL: Transportation means

JP: Operational cost
TL: Operational cost

JP: CA, Co-CA, UFT/LD Ex, AIR
Ex, PC, Local PC

TL: MAF CP (NDF, other NDs,
and District)

JP: Vehicles
TL: Transportation means

JP: Operational cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
UFT/LD Ex, AIR Ex, PC, Local
PC

TL: MAF CP (NDF, other NDs,

JP: Vehicles
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost

JP: CA, Co-CA, Local PC
TL: MAF CP (NDF, other NDs,
and District)

JP: Vehicles
TL: Transportation means

JP: Operational cost
TL: Operational cost

1-6 Organize project information sharing
seminars and/or workshops for information
sharing among the target sucos and technical
dissemintion to local residents in the
neinhharing sucos.

1-6-1 Discuss and formulate a plan of the field
project information sharing seminars.

Plan of the field seminar (ditto)

1-6-2 Assist the suco leaders and group leaders
to prepare the presentation.

Presentation materials (ditto)

MAF CP, FA, JE

1-6-3 Organize project information sharing
seminars among the target sucos

Field seminars (Memos of
seminars)

1-6-4 Conduct field seminars in the Project sites
by inviting local residents of the neighboring
SUCOS .

Field seminars (Memos of
seminars)

JP: FA (NGOs), CA, Co-CA,
Local PC

TL: MAF CP (NDF, other NDs,
and District)

JP: Vehicles
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
Local PC
TL: MAF CP (NDF, other NDs,

and District)

JP: Vehicles
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
Local PC
TL: MAF CP (NDF, other NDs,

and District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
Local PC

TL: MAF CP (NDF, other NDs,
and District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Project implementation
cost, Operational cost
TL: Operational cost
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Activities

1-7 Establish the watershed management
council of the Noru watershed as a platform
where the relevant sucos can work on CB-
NRM for sustainable watershed management.

1-7-1 Consultation with the relevant stakeholders

Expected Outputs TFY2011 | TFY2012 | TFY2013 | TFY2014 | TFY2015 Input Remarks
(Milestones) 10 JFY2011 JFY2012 JFY2013 | JFY2014 [JFY2015| Responsibility Human Equipment Budget
Q1/02|0Q3[Q4]01{0Q2|0Q3[Q4|0Q1{02| Q3[Q4]Q1[ 02| Q3[04]|Q1[ 02| Q3 resources
JP: FA (NGOs), CA, Co-CA, P: Vehicles JP: Meeting cost, Operational

Memo of the meetings

1-7-2 Finalize the membership and by-laws of the
watershed management council in consultation
with the leaders of sucos concerned with the
Noru watershed

Resolution of the watershed
management council

1-7-3 Hold a regular meeting of the watershed
management council and discuss issues on natural
resource management in the watershed

| periodically.

Minutes of the meetings

1-7-4 Assist the watershed management council
in the preparation of the watershed management
plan of the Noru watershed.

Watershed management plan of|
the Noru watershed

MAF CP, FA, JE

Local PC
TL: MAF CP (NDF and District)

TL: Transportation means

cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
Local PC
TL: MAF CP (NDF and District)

JP: Vehicles
TL: Transportation means

JP: Meeting cost, Operational
cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
Local PC
TL: MAF CP (NDF and District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Meeting cost, Operational
cost
TL: Operational cost

JP: FA (NGOs), CA, Co-CA,
Local PC
TL: MAF CP (NDF and District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Meeting cost, Operational
cost
TL: Operational cost

Output 2: The staff of the Implementing agenc

and relevant stakeholders are enhanced to support CB-NRM.

2-1 Gather and compile useful CB-NRM
practices and technologies applicable to the
situation of the target area.

2-1-1 Collect and review the information on

NRM.

language.

JP: CA, Co-CA, UFT/LD Ex, AIR

sites.

. . JP: - JP: Operational cost
successful practices and technologies on CB- List of documents (ditto) Ex T T _P
TL: MAF CP (NDF) : :
2-1-2 Select the technologies and practices Recommended technologies MAF CP, JE f;( CA, Co-CA, UFT/LD Ex, AR JP: - JP: Operational cost
licable to the Project sites. d ti ditt TL: - TL: -
applicable to the Project sites and practices (ditto) TL: MAF CP (NDF)
JP: CA, Co-CA, UFT/LD Ex, AR | . _ X .
2-1-3 Compile the resource materials. Resouce matrials (ditto) Ex 9|.PL R iPL.lO_peratlonal cost
TL: MAF CP (NDF) :
2-1-4 Translate the resource materials into Tetun|Resource materials in tetun JP: Local PC JP: - JP: Operational cost
(ditto) TL: MAF CP (NDF) TL: - TL: -
2-2 Plan and conduct the training on CB-
NRM for the technical staff of the
Implementing agency and relevant
(O 1=1 £ DA | .
2-2-1 Identify the target personnel of the capacity|, . . JP: CA, Local PC JP: - JP: Operational cost
development and training. List of counterparts (ditto) TL: MAF CP (NDF) TL: - TL: -
. " JP: Co-CA, Local PC JP: Vehicles, Powerpoint JP: Operational cost
2-2-2 Conduct training needs assessment (TNA). |Results of TNA (ditto) TL: MAF CP (NDF & District) TL: Transportation means TL: Operational cost
2-2-3 Formulate training programs for technical Trainig plan (ditto) MAF CP, FA, JE |JP: CA, Co-CA, Local PC JP: - JP: Operational cost
staff of NDF and relevant stakeholders. 9P TL: MAF CP (NDF & District)  |TL: - TL:-
2-2-4 Conduct in-house training courses on
. . - P: CA -CA, UFT/LD E: R . . .
selected practices and technologies on CB-NRM | Training courses (Number of JEx gc' (L:gcgl F;CU ! X A JP: Vehicles, Powerpoint JP: Operational cost
using the resource materials developed through |participants) TL: MAF CP (NDF & District) TL: Transportation means | TL: Operational cost
activity 2-1.
ﬁ-Z-S ¢ r? n: ugéha;r’;lthe-!o_b_tra!n|n}? (SJT) "N 10on-the Job Training JEP: gé EO'CIAF;CUFT/ LD Ex, AR | 55. \enicles, Powerpoint JP: Operational cost
ine with the CB- activities in the Project (Monitoring reports) X, PL, Loca - TL: Transportation means TL: Operational cost
TL: MAF CP (NDF & District)
2-3 Organize feedback seminars on CB-NRM. ?‘EDF CP. DD CP,

2-3-1 Organize feedback seminars at district
directorates of MAF to review the experiences in
the Proi Iviti

Results of discussion (Memo
of seminars)

2-3-2 Facilitate the technical staff to formulate
work plans to support CB-NRM in their areas of
jurisdiction.

Work plans (ditto)

2-3-3 Integrate the work plans into annual plans
of district directorates of MAF.

Annual work plans (ditto)

JP: CA, Co-CA, PC, Local PC
TL: MAF CP (NDF & District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Operational cost
TL: Operational cost

JP: CA, Co-CA, PC, Local PC
TL: MAF CP (NDF & District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Operational cost
TL: Operational cost

JP: CA, Co-CA, PC, Local PC
TL: MAF CP (NDF & District)

JP: Vehicles
TL: Transportation means

JP: Operational cost
TL: Operational cost
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Activities

Expected Outputs
(Milestones)

TFY2011 | TFY2012 | TFY2013 | TFY2014 [ TFY2015
10 JFY2011 | JFY2012 | JFY2013 | JFY2014 [JFY201!
Q1]Q2]| Q3

2-4 Organize planning seminars on CB-NRM.

2-4-1 Arrange planning seminars at NDF

Discussions in the seminars
(Memos of seminars)

Responsibility

Input

Human
resources

Equipment

Budaget

Remarks

2-4-2 Facilitate the NDF Staff to formulate future
plans to support CB-NRM with allocation of
[ hul d fi ial resources

Work plans (ditto)

2-4-3 Integrate the plans to support CB-NRM
into annual action plans of NDF

Annual action plans (ditto)

2-5 Prepare technical manuals on CB-NRM.

2-5-1 Review the monitoring and progress
reports on CB-NRM activities implemented in

Lessons learned (ditto)

NDF CP, DD CP,
JE

JP: CA, Co-CA, PC, Local PC
TL: MAF CP (NDF & District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Operational cost
TL: Operational cost

JP: CA, Co-CA, PC, Local PC
TL: MAF CP (NDF & District)

JP: Vehicles, Powerpoint
TL: Transportation means

JP: Operational cost
TL: Operational cost

JP: CA, Co-CA, PC, Local PC
TL: MAF CP (NDF & District)

JP: Vehicles
TL: Transportation means

JP: Operational cost
TL: Operational cost

he results of participatory
evaluation of CB-NRM activities implemented in

Results of evaluation
(Evaluation report)

JP: CA, Co-CA, UFT/LD Ex, AIR
Ex, PC, Local PC
TL: MAF CP.(NDF & District)

JP: -
TL: -

JP: Operational cost
TL: Operational cost

JP: CA, Co-CA, UFT/LD Ex, AR
Ex, PC, Local PC
TL: MAF.CP (NDF & District)

TL: -

JP: Operational cost
TL: Operational cost

MAF CP, JE JP: CA, Co-CA, UFT/LD Ex, AIR . . :
. . JP: - JP: Operational cost
Draft technical manuals (ditto) Ex, PC, Local PC TL: - TL: Operational cost
TL: MAF CP (NDF) : P
JP: CA, Co-CA, UFT/LD Ex, AR | 1. _ X .
2-5-4 Prepare the first draft of technical manuals |Draft technical manuals (ditto) Ex, PC, Local PC 9|.PL R iPL.ng)eer?;ioon: z:ICcO OS;
TL:.MAE.CP (NDF), ; P
2-5-3 Finalized the technical manuals on CB- Technical manuals (ditto) JP: Local PC JP: - JP: Operational cost
NRM in consultation with NDSDAC TL: MAF CP (NDF) TL: - TL: Operational cost
Output 3: Effective processes with roles of stakeholders to support CB-NRM are identified.
3-1 Prepare an operational manual on the
processes to support CB-NRM with roles of
stakeholders, relecting the results of
monitoring and evaluation of CB-NRM,
including the micro programs implemented in
the Project sites.
3-1-1 Prepare draft procedures for participatory [Draft procedures for PLUP JP: CA Co-CA. Local PC P - JP: Operational cost
land use planning and selection of micro and selection of micro projects TL: NDF Staff TL:- TL: -
nroarams (ditto). . . ) :
3-1-2 Put the draft procedures to trial in the trget Vf'"ﬁge regulations and Memos MAF CP, JE JP: CA, Co-CA, Local PC JP: - JP: Operational cost
villages. of the monitorig meetings TL: NDF Staff TL:- TL:-
(ditto).
-1-3 P he fil f ional . .
3-1-3 Prepare the first draf_t of an operational 1st Draft of Operationn JP: CA, Co-CA, Local PC JP: - JP: Operational cost
manual of CB-NRM relecting the results of Manual (ditto) TL: NDF Staff TL:- TL: -
monitoring and evaluation of CB-NRM : ’
3-1-4 Finalization of a draft operation manual of
CB-NRM for the target area in consultation with Draft Operation Manual JP: CA, Co-CA, Local PC JP: - JP: Operational cost
the MAF Dstrict Offices concerned and P TL: NDF Staff TL: - TL: -
NDSDAC
% Develop draft poley recommendations —
1A . ation of the e :
gector azzeiseée:s:;”s:’; ;ﬁ‘r‘:;'?:r" r;niotc::)?tof Annual report of the working IP: CA, Co-CA, Local PC ”i- IP: Operational cost
Y P team (2012/2013) TL: NDF Staff TL: - TL: -
CB-NRM.
3-2-2 Review the results of monitoring and Annual report of the working JP: CA, Co-CA, Local PC JP: - JP: Operational cost
evaluation of CB-NRM in the Project sites team (2013/2014) TL: NDF Staff TL: - TL: -
MAF CP, JE
3-2-3 Draft policy recommendations to suppor
promotloq of CB'NR.M n the target area based . . JP: CA, Co-CA, Local PC JP: - JP: Operational cost
on the review of monitoring and evaluation of CB{Draft policy recommendations TL: NDF Staff TL: - TL: -
NRM in the Project sites in consultation with : ’ ’
relevant organizations
3-3-4 Submit the draft policy recommendations  [Draft policy recommendations JP: CA, Co-CA, Local PC JP: - JP: Operational cost
to NDF for endorsement (ditto) TL: NDF Staff TL: - TL: -
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Expected Outputs TFY2011 | TFY2012 | TFY2013 | TFY2014 | TFY2015 Input Remarks
Activities (Milestones) 10 JFY2011 JFY2012 JFY2013 JFY2014 [JFY2015| Responsibility Human Equipment Budget
Q1]Q2|Q3[Q4|Q1|Q2|Q3|Q4|Q1]0Q2) Q3| Q4] Q1/0Q2]Q3|Q4]|Q1[ Q2| Q3 resources

3-3 Organize a workshop to present the
recommendations to relevant institutions and
stakeholders.

3-3-1 Make a presentation of the achievement of
the Project and the draft policy recommendations
to the national directorates of MAF, donors,
NGOs and other relevant stakeholders.

Minutes of the meeting (ditto)

3-3-2 Revise the draft policy recommendations
with feedback and comments obtained from the
workshop.

Revised draft policy
recommendations (ditto)

3-4-3 Submit the draft policy recommendations
to MAF for endorsement for further approval of
Secretary of State for Forest and Nature
Conservation

Endorsed draft policy
recommendations (ditto)

MAF CP, JE

JP: CA, Co-CA, Local PC
TL: NDF Staff

JP: -
TL: -

JP: Operational cost
TL: -

JP: CA, Co-CA, Local PC
TL: NDF Staff

JP: Powerpoint
TL: -

JP: Operational cost
TL: -

JP: CA, Co-CA, Local PC
TL: NDF Staff

JP: Powerpoint
TL: -

JP: Operational cost
TL: -

MAF: Ministry of Agriculture and Fisheries
District: MAF District Office

JE: Japanese Expert(s)

CA: Chief Advisor, Co-CA: Co-Chief Advisor, UFT/LD Ex: Upland Farming Technologies/Livelihood Development Expert, A/R Ex: Afforestation/Reforestation Expert, PC: Project Coodinator, Local PC: Local Project Coordinator

NDF: National Directorate for Forestry
CP: Counterpart personnel
FA: Facilitating Agencies

Other NDs: Other Relevant National Diretorates of MAF
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Project Title: Project for Community-Based Sustainable Natural Resource Management

Overall Goal: Community-based sustainable natural resource management (CB-NRM) is practiced in the target area.
Project Purpose: An operational mechanism of CB-NRM at suco level is developed.
Project Period: Five (5) years from the date of the first dispatch of expert(s)

TFY2011 [ TFY2012 [ TFY2013 [ TFY2014 [ TFY2015
Activities 10 | JFY2011 [ JFY2012 [ JFY2013 [ JFY2014 [JFY2015] Responsibility
Q1[02[03[04[ 01 02] Q3] Q4] Q1] Q2] Q3] Q4] Q1] 2] Q3[ Q4] 01[ Q2] Q3
Preparatory Activities
0-1 Conduct kick off meeting / introductory Planned E
seminar on the Project.
Actual
0-2 Review and revision of the draft PDM and  |Planned MAF CP, JE
PO
Actual
0-3 Identify the roles of the facilitating agencies. Planned MAF CP, JE
Actual
0-4_ S_ellectl the faullTatlng_ agencies to assist field |Planned MAF CP, JE
activities in the Project sites.
Actual
?;;;z:)narea tr:; ;ie;;‘ns of references of the Planned MAF CP, JE, FA
9 ag ) Actual
0-6 Select the Project sites Planned MAF CP, JE
Actual
Output 1: Land use plans are agreed upon and implemented by local residents in accordance with relevant suco_regulations.
1-1 Organize initial consultative meetings in the Project sites.
1-1-1 Arrange suco meeting/workshop in each  |Planned
Project site. Ao
1-1-2 Explain general purpose and planned Planned MAF CP, FA, JE
activities of the Project
Actual
1-1-3 Confirm the willingness of the suco leaders
: Planned
as well as other community members to
participate in the project Actual
1-2 Conduct participatory village profiling in the Project sites. -
1-2-1 Arrange suco workshop in each Project Planned
site.
Actual
1-2-2 Facilitate the workshop to grasp the Planned
current conditions of natural resources and land anne
use- Actual MAF CP, FA, JE
1-2-3 Identify problems and possible measures to |Planned
be taken by the local residents.
Actual
1-2-4 Assist the suco leaders to build consensus Planned
among the suco residents on development of the anne
land use plans and relevant suco regulations. Ao
1-3 Conduct participatory land use planning with formulation of relevant suco regulations.
1-3-1 Assist the suco leaders to prepare the land Planned
use plans and to draft the suco regulations with anne
due deliberation. i
1-3-2 Facilitate the suco leaders to obtain
endorsement on the draft land use plans and suco [Planned
regulations by suco councils, traditional leaders,
iti t Actual
1-3-3 Organize Tara Bandu ceremonies inthe  |Planned MAF CP, FA, JE
Project sites.
Actual
1-3-4 Distribute materials and signboards on the Planned
land use plans and suco regulations in and anne
around the Project sites. i
1-3-5 Assist the suco leaders in implementing the Planned
suco regulations and solving issues using the anne
regulations.
Actual

T-8




TFY2011 | TFY2012 | TFY2013 | TFY2014 | TFY2015
Activities 10 JFY2011 [ JFY2012 [ JFY2013 [ JFY2014 [JFY2015] Responsibility
Q1[02[ 03[ 04l 01] 02] 03] Q4] Q1] Q2] Q3] Q4] Q1] 02[ 03[ 04[ O1[ O2] Q3
1-4 Facilitate local residents in the Project sites to implement the micro programs prioritized |
1-4-1 Organize suco workshops to identify and |Planned
prioritize the micro programs.
Actual
1-4-2 Organize interest groups for Planned
implementation of the micro programs.
Actual MAF CP, FA, JE
1-4-3 Develop work plans of the micro programs |Planned
in a participatory manner.
Actual
1-4-4 Conduct training for the group members on|Planned
topics relevant to the respective micro programs.
Actual
1-5 Monitor and evaluate CB-NRM in the Project sites.
1-5-1 Conduct regular visits to monitor the Planned
progress of the micro programs.
Actual
1-5-2 Monitor the progress in CB-NRM. Planned
Actual MAF CP, FA, JE
1-5-3 Conduct participatory evaluation on each  |Planned
micro program among the group members.
Actual
1-5-4 Facilitate technical staff of district
directorates of MAF to prepare plans to support [Planned
the CB-NRM and micro programs with proper
estimation of budget and human resource Actual
|requirements.
1-6 Organize project information sharing seminars and/or workshops for information sharing
1-6-1 Discuss and formulate a plan of the field  |Planned
project information sharing seminars.
Actual
1-6-2 Assist the suco leaders and group leaders |Planned
to prepare the presentation.
Actual MAF CP, FA, JE
1-6-3 Organize project information sharing Planned
seminars among the target sucos
Actual
1-6-4 Conduct field seminars in the Project sites Pl "
by inviting local residents of the neighboring anne
sucos.
Actual
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TFY2011 [ TFY2012 [ TFY2013 [ TFY2014 | TFY2015
Activities 10 JFY2011 JFY2012 JFY2013 [ JFY2014 [JFY2015] Responsibility

1-7 Establish the watershed management coun

cil of the Noru watershed as a platform where

1-7-1 Consultation with the relevant stakeholders

Q1]Q2]Q3]Q4]Q1)Q2) Q3] Q4/Q1/Q2[Q3|Q4]Q1)02]) 03| Q4] Q1] 02| Q3

Planned

Actual

1-7-2 Finalize the membership and by-laws of the
watershed management council in consultation
with the leaders of sucos concerned with the

Planned

Actual

INoru watershed
1-7-3 Hold a regular meeting of the watershed
management council and discuss issues on natural
resource management in the watershed

iodically

Planned

Actual

1-7-4 Assist the watershed management council
in the preparation of the watershed management
plan of the Noru watershed.

Planned

Actual

Output 2: The staff of the Implementing agenc

y and relevant stakeholders are enhanced to support CB-

2-1 Gather and compile useful CB-NRM practi
situation of the target area.

ices and technologies applicable to the

2-1-1 Collect and review the information on

successful practices and technologies on CB- Planned
NRM. Actual
2-1-2 Select the technologies and practices Planned
applicable to the Project sites.
Actual
2-1-3 Compile the resource materials. Planned
Actual
2-1-4 Translate the resource materials into Tetun|Planned
language.
guag Actual

2-2 Plan and conduct the training on CB-NR

for the technical staff of the Implementing

2-2-1 Identify the target personnel of the capacity|Planned
development and training.
evelopme ning Actual
Planned
2-2-2 Halao assementu treinamentu (TNA).
Actual

2-2-3 Formulate training programs for technical |Planned

MAF CP, FA, JE
staff of NDF and relevant stakeholders.

Actual

2-2-4 Conduct in-house training courses on
selected practices and technologies on CB-NRM [Planned
using the resource materials developed through
activity 2-1 Actual

2-2-5 Conduct the on-the-job training (OJT) in

line with the CB-NRM activities in the Project |20
e Actual
2-3 Organize feedback seminars on CB-NRM.

2-3-1 Organize feedback seminars at district Planned

directorates of MAF to review the experiences in
the Project activities. Actual

2-3-2 Facilitate the technical staff to formulate Planned NDF CP, DD CP,
work plans to support CB-NRM in their areas of JE
liurisdiction. Actual

2-3-3 Integrate the work plans into annual plans |Planned
of district directorates of MAF.

Actual
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Activities

2-4 Organize planning seminars on CB-NRM.

2-4-1 Arrange planning seminars at NDF

TFY2011 | TFY2012 | TFY2013 | TFY2014 | TFY2015
10 JFY2011 [ JFY2012 [ JFY2013 [ JFY2014 [JFY2015
Q1{Q2[ Q3 Q
Planned
Actual

2-4-2 Facilitate the NDF Staff to formulate future

Planned

plans to support CB-NRM with allocation of
human and financial resources Actual
2-4-3 Integrate the plans to support CB-NRM  |Planned
into annual action plans of NDF

Actual
2-5 Prepare technical manuals on CB-NRM.
2-5-1 Review the monitoring and progress Planned
reports on CB-NRM activities implemented in anne
the Project sites Ao
2-5-2 Review the results of participatory Planned
evaluation of CB-NRM activities implemented in anne
the Project sites. Ao
2-5-3 Compile the technical manuals on CB- Planned
NRM with lessons learned from the Project anne
activities. e
2-5-4 Prepare the first draft of technical manuals Planned

Actual
2-5-5 Finalized the technical manuals on CB- Planned
NRM in consultation with NDSDAC e

Output 3: Effective processes with roles of stakeholders to support CB-NRM are identified.

3-1 Prepare an operational manual on the processes to support CB-NRM with roles of

3-1-1 Prepare draft procedures for participatory
land use planning and selection of micro
programs

Planned

Actual

3-1-2 Put the draft procedures to trial in the trget
villages.

Planned

Responsibility

NDF CP, DD CP,

MAF CP, JE

promotion of CB-NRM in the target area based
on the review of monitoring and evaluation of CB:

relevant organizations

Actual
3-1-3 Prepare the first draft of an operational Planned
manual of CB-NRM relecting the results of
monitoring and evaluation of CB-NRM Actual
3-1-4 Finalization of a draft operation manual of Planned
CB-NRM for the target area in consultation with
the MAF Dstrict Offices concerned and Actual
NDSDAC
3-2 Develop draft policy recommendations
3-2-1 Assess the current situation of the forest Pl

. lanned

sector and necessary measures for promotion of
CB-NRM. Actual
3-2-2 Review the results of monitoring and Planned
evaluation of CB-NRM in the Project sites

Actual
3-2-3 Draft policy recommendations to suppor Planned

to NDF for endorsement

NRM in the Project sites in consultation with Actual
3-3-4 Submit the draft policy recommendations  [Planned
Actual

3-3 Organize a workshop to present the recommendations to relevant institutions and

3-3-1 Make a presentation of the achievement of
the Project and the draft policy recommendations
to the national directorates of MAF, donors,

Planned

Conservation

NGOs and other relevant stakeholders. Actual
3-3-2 Revise the draft policy recommendations Planned
with feedback and comments obtained from the

workshop. Actual
3-4-3 Submit the draft policy recommendations Planned
to MAF for endorsement for further approval of

Secretary of State for Forest and Nature Actual

MAF CP, JE

MAF CP, JE

MAF CP, JE

MAF: Ministry of Agriculture and Fisheries
District: MAF District Office
JE: Japanese Expert(s)

NDF: National Directorate for Forestry

CP: Counterpart personnel
FA: Facilitating Agencies

Other NDs: Other Relevant National Diretorates of MAF

CA: Chief Advisor, Co-CA: Co-Chief Advisor, UFT/LD Ex: Upland Farming Technologies/Livelihood Development Expert, A/R Ex: Afforestation/Reforestation Expert,
PC: Project Coodinator, Local PC: Local Project Coordinator
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