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Summary of Terminal Evaluation

I. Outline of the Project

Country: Lao People’s Democratic Republic Project title: Participatory Irrigated Agriculture
Development Project in Southern Area along the Mekong
River

Issue/Sector: Agriculture Development Cooperation scheme: Technical cooperation

Division in charge : Rural Development Dep. Total cost: 377 million Yen

R/D: November 2010 to November |Implementation Organization: DOI of MAF, PAFO' and
Period of  |2015 (5 years) DAFO of Savannakhet Province
Cooperation Supporting Organization in Japan: None

1. Background of the Project

The Department of Irrigation (DOI), Ministry of Agriculture and Forestry (MAF) started to introduce
Irrigation Management Transfer (IMT) policy which transfers both ownership of irrigation facilities and
duties of their management to Farmer’s Organization’s such as Water Users Association (WUA) / Water
Users Group (WUGs). However, because of the insufficient technical guidance to WUA/WUG by the
government, various management problems happened in water distribution and facility maintenance.

Although the Lao PDR Government developed “Irrigated Agriculture Sub-sector Strategy 2011-2020”
aiming for transferring current traditional agriculture to commercialized one so as to enable WUA/WUG to
collect enough water fee for sustainable use of the facilities, there are a lot of challenges to attain the
objectives of this strategy.

The Southern Areas along the Mekong River, especially Savannakhet province, has a great potential to
realize ideal WUA/WUG because of its favorable farming condition as well as market potential based on
its geographical location. Based on above background, JICA Technical cooperation project “Participatory
Irrigated Agriculture Development Project in Southern Areas Along the Mekong River” (hereinafter
referred to as “the Project”) was formulated aiming to develop capacity of both government officials and
farmers on (1) Participatory Irrigation Management as well as (2) Improved farming practice for promoting
commercialized agriculture including rice in model sites in Savannakhet province.

2. Project Overview

(1) Overall Goal

Participatory Irrigated Agriculture approach is promoted at other irrigation areas in Southern Areas along
the Mekong River.

(2) Project Purpose
Capacity of government officials and farmer’s organizations for participatory irrigated agriculture is
strengthened in Savannakhet Province.

(3) Outputs

1) Implementation team for participatory irrigated agriculture development at the Savannakhet
Provincial office and DAFO office in the model sites functions appropriately.

2) Main, secondary canal systems are renovated or improved and on-farm canal system in the model sites
are constructed and properly operated and maintained by the FOs in cooperation with PAFO/DAFO
and Village officials.

3) Corresponding to the progress of farmer organization and improvement of canals, quantity and
selection options of commodity crops including rice is increased.

4) Management capacity of Farmer's Organizations in the model sites is strengthened for participatory

1

PAFO: Provincial Agriculture and Forestry Office, DAFO: District Agriculture and Forestry Office
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irrigated agriculture.
5) Guideline for participatory irrigated agriculture compiled through the project activities is publicly
known inside and outside the province.

(4) Inputs
Japanese side: Total cost 377 million Yen (Accumulated disbursed amount as of March 2015)
Expert: long-term 6 persons, short-term 14 persons in total
Equipment: 30 million JPY
Local cost: 100 million JPY
Trainees received in Japan: 44 persons

Lao PDR side:
Counterpart: 50 persons
Land and Facilities: Offices, meeting rooms and others
Local Cost: 5,429 million Kip

II. Evaluation Team

Members of |Japanese Side

Evaluation |Leader: Kazuo Shimazaki, Executive Technical Advisor to the Director General, Rural
Team Development Dep., JICA

Irrigation Management: Masahide Yoshida, Rural Development Bureau, Ministry of
Agriculture, Forestry and Fisheries, Japan

Planning Management: Hiroaki Imai, Deputy Assistant Director, Team 1, Group 1, Rural
Development Dep., JICA

Evaluation Analysis: Toyomitsu Terao, Fisheries Engineering Co., Ltd

Laos Side

Mr.Chanthaneth SIMAHANO, Team Leader, DDG of Planning and Cooperation Dep /MAF
Mr. Pasonexay INSISIENGMAY, Acting Director of Planning and Cooperation Division/DOI
Mr. Sisavanh CHANTHAVONGSA, Deputy Director of Irrigation Section/PAFO

Mr. Somekhit KAOYAHOUANG, Senior Officer, DIC/MPI

Mr. Vongsavanh VONGKAY SONE, DD of International Cooperation Division/MAF

Mr. Leokham VILAY VANH, Planning and Cooperation Division/DAEC

Period of
Evaluation

1 June 2015 to 19 June 2015 Type of Evaluation : Terminal evaluation

II1. Results of Evaluation

1. Project Performance

Output 1Implementation team for participatory irrigated agriculture development at the
Savannakhet Provincial office and DAFO office in the model sites functions appropriately

Indicators

1-1.PAFO/DAFO officials and farmers identify and discuss problems of irrigation and farming.
1-2.Number of application form for participatory irrigation work submitted by DAFO based on
coordinated plan and implementation of irrigation work and farming.

The Output 1 has been achieved.

The task force team that consists of the government organizations involved in the Project in Savannakhet
Province (SVK) was set up. Through the framework, PAFO/DAFO officials and farmers became capable of
identifying and discussing problems of irrigation and farming. Since the Mid-term Review in July 2013,
eight (8) participatory irrigation applications have been submitted covering all project sites. For all of
these, the application forms have been submitted through the farmers’ participatory process.

QOutput 2 Main, secondary canal systems are renovated or improved and on-farm canal system in the
model sites are constructed and properly operated and maintained by the FOs in cooperation with
PAFO/DAFO and Village officials

Indicators

2-1.PAFO/DAFO officials conduct survey, design, expense estimation and construction control for
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participatory construction works in cooperation with village office

2-2.As many farmers participate voluntarily in construction works of main, secondary canal renovation
or improvement and on-farm canal construction.

2-3.The number of PAFO/DAFO, Village officer, and farmers who passed the field-test for on
construction works of main, secondary canal renovation or improvement and on-farm canal
construction is 68 persons.

The Output 2 has been almost achieved. The PAFO/DAFO and village officials have been able to jointly
conducted preliminary studies for participatory irrigation works, surveying, design, cost estimates and
construction management. Until April 2015, a total of 8,908 persons (including 2,215 women) from the
WUG/WUA in basis of person-day has engaged themselves in unpaid labour work and for renovation of
the main and secondary canal and also for construction of new on-farm canals. The “field test” was
conducted for the purpose of measuring understanding of the personnel involved in on the technical
subjects of canal repairs, maintenance management and water management. And 32 people passed the test.
The training for the remaining people will be continued, and a re-test is planned in order to achieve the
target number 68.

Output 3 Corresponding to the progress of farmer organization and improvement of canals, quantity
and selection options of commodity crops including rice is increased

Indicators

3-1.PAFO/DAFO effectively use the results of soil survey, cropping pattern survey and market survey for
their own works.

3-2.Model farmers who understood market system and can sell their agriculture products smoothly
reaches more than 50 farmers.

3-3.The number of major highly profitable crops and vegetables increases from 5 kinds (*1) to 10 kinds.
(*1) Present main highly profitable crops: rice, maize, chili, cucumber, and peanuts

The Output 3 is expected to be achieved by the end of the Project.

PAFO and DAFO utilized the result of the soil survey, the cropping pattern survey, and the market survey
through the project implementation. The number of model farmers who understood market system and can
sell their agriculture products smoothly reached 43 (target 50). The number of major highly profitable
crops and vegetables increases from 5 kinds to 11 kinds.

Output 4 Management capacity of Farmer's Organizations in the model sites is strengthened for
participatory irrigated agriculture.

Indicators

4-1. Internal rules (*2) of farmer organizations are improved in the all organizations

4-2. More than 20 of farmers' leaders can manage the FOs (*3).

4-3. WUA/WUG collects & disburses Irrigation Development Fund (IDF) appropriately

(*2) The regulation includes an organization structure, rules and TORs and record of meeting

(*3) Farmers' Leader's competency: (ex.) Able to compile issues and needs of farmers, to present those
issues and needs to outside of the group

The Output 4 has been achieved.

All target WUG/WUAs amended the articles of association by themselves, which were approved by the
general meetings in 2014 except Gnot Huai Bak which had been under the direct control of the
government. The number of farmers' leaders who can manage the FOs reached 25 (target 20). The water
charge collection rate has increased from about 50% to 90 %. The areas where farmers feel they receive
sufficient water have expanded owning to better management of water distribution. The Project promoted
introduction of the audit for WUG/WUAs. Four WUG/WUAs prepared the account report in 2014 fiscal
year, and the accounting that includes cost and revenue was presented to the general meeting for approval.

Output5 Guideline for participatory irrigated agriculture compiled through the project activities is
publicly known inside and outside the province.

Indicators

5-1. The number of stakeholders who understood the draft of participatory irrigated agriculture
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increases.
5-2. The Guideline is approved by MAF.

The Output 5 is expected to be achieved by the end of the Project.

Through a process for its drafting, the Guideline will be circulated not only to the counterpart personnel but
also to the provincial officers, DOI of the MAF, and the four provinces (Kammouane, Savannakhet,
Salavan, and Champasak). Upcoming schedules are; late in July 2015: the introductory workshop in
Savannakhet Province, September 2015: 4 provinces consultation, November 2015: MAF approval.

2. Evaluation Results

(1) Relevance: high

The Irrigation Law in June 2013 clarified the role of WUA, DAFO, PAFO and DOI in each work through
planning to operation and maintenance of the irrigation facilities. The Project contributes to the smooth
implementation of the Irrigation Law by developing the process to materialize the participatory irrigation
management through capacity development for the organizations involved.

(2) Effectiveness: high

The Project Purpose is expected to be achieved as Output 3 and 5, which require further progress, are to be
achieved by the end of the Project. The effectiveness of the Project was increased because the Project
focused on strengthening farmer’s organizations, which was the right strategy to encourage farmers to
undertake coordinated and integrated works.

(3) Efficiency: moderate

Though some delay in the activities were observed due to lack of a long term expert for farming system
and also to the huge flood damaged irrigation facilities in the model sites in 2011, most of the inputs have
been done as planned. As a result, the Project has successfully attained farmer’s participation as much as
totals 8,908 farmers in person-day basis under the planned inputs.

(4) Impacts: moderate

The importance of the Guideline is increasing as the participatory approach is required under the Irrigation
Law. The Project will raise awareness and interest of the three other provinces in Southern Areas along the
Mekong River through the guideline preparation process subject to further human resource development
and allocation of the necessary budget by the Lao Government.

(5) Sustainability: expected to be moderate

Policy aspect: Since the participatory irrigation work needs much less cost, this approach is effective for
promoting the maintenance work. In this point, the participatory approach can earn the continued support
from the Lao Government.

Institutional aspect: The Project is going to prepare the guideline for participatory irrigation management to
be applied to 3 other provinces in Southern Areas along the Mekong River (Kammouane, Salavan,
Champasak). However, the implementation capacity of the provincial and district government officials in
these provinces should be raised by the government of Laos under coordination by DOL.

Technical aspect: The continuation of the Project activities by PAFO/DAFO in the model sites after the
Project can sustain the technical assets. The officers of PAFO/DAFO are aware of the necessity of such
efforts of them.

Financial aspect: The Savannakhet Province is assigned as one of the 10 priority provinces which the
budget from National Food Security Program (2015 to 2025) is to be allocated. The budget can be used for
procurement of material, which is the biggest cost for the current participatory approach. By utilizing the
fund, financial sustainability is expected to a certain extent.




2. Factors that promoted materialization of effects

(1) The WUG/WUA has played critical role in participatory work which requires farmers to provide their
labor for free of charge. The Project was well designed to provide necessary trainings for the
WUG/WUAS.

(2) The Workshop for Mid-term Review of PIAD’s Activities was jointly held by all the WUG/WUAs in
February 2013.The Project also started to focus on strengthening WUG/WUAs in November 2013.
These two events gave the momentums. Afterwards, the Project successfully attained strong
commitment by farmers in participating irrigation rehabilitation work.

3. Factors that impeded materialization of effects

(1) The initial project approach called “cascade approach” in which Japanese experts train trainers in
PAFO, PAFO trainers train DAFO, and DAFO implement participatory scheme did not work well.
DAFO could not successfully generate understanding of farmers. In the later phase of the Project,
Japanese experts started to support DAFO directly in collaboration with PAFO.

(2) Huge flood damaged irrigation facilities in the model sites in 2011 and the Project should spend their
resources for urgent rehabilitation of the facilities, including main and secondary canals. This caused
delay in the project implementation.

4. Conclusion

Almost all activities have been completed. Participatory Irrigated Agriculture approach was introduced and
well understood by farmers. WUG/WUAs are actively participated in canal improvement. It is expected
that the Project Purpose will be achieved by the end of the Project.

5. Recommendations

(1) From Lao evaluation team

i) To ensure the ability of transfer knowledge to PAFO and DAFO officers of four provices.
Training/seminar/workshop shoudl be organized by the Projectt at least one time before project
termination.

ii) In the remaining time of the project, all activities should be completed as PDM set up.

iii) After termination of the Project, due to lack of budget, the Lao government will seek a budget including
support from donors to maintain and disseminate the project activities.

(2)From Japanese evaluation team

1) In order to achieve the Overall Goal, the DOI should prepare an implementation plan and schedule of a
post project plan by the end of the Project.

ii) The DOI, with the support by the chief advisor/institutionalization, should assign the responsible
officials and procedure on each step for finalization of the Guideline.

iii) PAFO should secure budget for the existing model sites for further development of irrigation facilities.
The Project Team should conduct the capacity building for the current CP personnel so as to transfer
knowledge to PAFO and DAFO in other districts in Savannakhet Province and the three other provinces
at least one time before project termination. The DOI should provide support to PAFO of these three
provinces for understanding and budgeting of the participatory approach.

6. Lessons Learnt

(1) Under the circumstance in which the government agricultural extension body is still weak, the
approach to give necessary advice at the interface between DAFO and farmers was more effective
than the“cascade approach” in which Japanese experts train PAFO, and PAFO trains DAFO who then
trains farmers.

(2) For technical transfer, it is necessary to correctly assess the capacity of the implementing body in
advance to avoid assuming that the implementing body does something what it cannnot do.
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DNTIE, 7rYxZ METETH EMEMVMANRRKRD N L0, BlE 3 ITHK THREE TIT
ERINDRIAHRENZ D,

FRIE 3-1: AP 0 LEGRA, & EEAHA, THHEORRE % PAFO, DAFO BR&EH O
Ry MEB) (vl METRHRIIAKRERE LTS D Z RIS B D)
TIEFHLTBY, 31 ITER SN Wz D, vy MEBICL D BEREIX. €
TNAHA SNOTERNEETWDLEWIMERE DD 7 — "= MREBFIZIAL Bk I 7,
ZORR, BFOLS VOB RNIEFIZHS 72D, PAFO BN~==T7 VEEMR L TAFH
R AMEM 2 2 AW HEIE-S< 0 2 AR L T &, WINIEARMICRRIELA D FR
WIRWNT2 D | B EFARERA I, I 1 B EOAFER ROMEL E2 AN E LT, HAS
NT&E, ZOMREIIE. BEOEMRTEOANE & RELER ETRbBLHGHELEENT
Wb, 2014 4F 10 HiZ, AERREZIEH LET VEZREL Y- vay T EBE L, £
DOFERNOTr Y =7 MI 10 BEOREEESAEDEZIREL TWD,

R 32 I T ORIICHY T LBFHN 43 FICELZLOD, 50 FICETLIEDIZE T ey
=7 METETHIEHEMY AR RO OND, [REDTHLHO VAT AEBfE L, B
EORBEMEMBICIKET 5] EWIREOERD AR RIZD, 22 TR, ETVEZFED S
HC, TBERGENAIREL 220 | IRV DWW Fd Ta 20BN E S RET 53]
CEFR LA 5, K THFHMREO e 7TV kb E, EFAVEFETIERNAED TR0
Wi Dz LD TIRBEFZIZEED TR DL AT L+ L TCnD LA, BEE-
X3 AZWIET DET VEZOEOHR Z Ml Lz, BEMCETT VEFHIL, 2014/15 4F
WX 34 FICE#E L, o, iz A0HINAE <SRBT 2 REFEILI FHFET H, 5H43 70
R ZZERLTWD, B, 2043 A2t 59 FU EOBEZEN Eiko 2014 45 10 A O i
REGREIEA L2V =2 v a vy THHEREZZIT TR, 5%0 7y =7 MEEICKD
I AAZE T T, BEICEYT 2 BEROBMBHFS N5,

Savannakhet & ClZ. BRI BENOREIE- T K TEREHMMRAEO O T U 7T,



$150%Da ATABAEEZTBEBENEhoTz, EIROETVEZS, 2 AOMYE S %A
FMHE L., TOELENIAL L THTHEmT OB RAEELITI F—ANEL N, TD—1,
BIEIZEY | BREDOEFEICLVEEZEWZREBE LWL DDAEENMHD TV D,
BlxX, A7y bTIE, IICERZ 0, £ @NI 3RO &R T 728 5 B
KEEFET D [BIBREHITHEES) 24 FICEA L, WHICIINENZ S EBENA R EITR2Y
BRXENME L 25, BB, 20X G AR E X TEORE 21T 5 o
PiRE LWz D, 2047055, T—X AFHEER 3 FOisk GEMIXMEER 1. A
FEAMEH S E Annex S A2 H) 22, BRICHWSD B =— oy ZEE O N 5 F0 &
ZAVEE 2 ETHIHEREZREIITE MR E2/{ONL T EBRRENTZ, 37D 55, PTDN
HXDOETIVEFE AR (Phimphone) K, BE=—/L T X & %0]0D 2 D 6 BRICH
FLTRBY, ERH2MELRFT THoT-, £/, RAKOEEE ST, MIZBBETHEEIC
EFTHBEENFEMXIZ3EFAET TS,

FEAE 3-3  FEIRIC WV O TEEEIRIEY | OFEBB AR TH D720, Z 2 CTlik, BArmfE (ha)
BT OFEEJNEIN T T ZADEY, 2223 AL EDRFIZEVIRFEIN TV L IEMZ F5HE
IWASE &R L L7z, AR E LT 11 FEOEDD [ EEEMISEYD ) & L TRE S
N2 Emb, FEEIIIEFEREINTZEWVWE S (FEEE 1. A RFHMHHREE Annex 6)

PAFHEM DAFE « IRFBIH Z DT ORBE SN AX T 4 70— (f<) X, 2 40k
DIEZPAVORBRLEHRE & BT - THEPWZEOLEEZITI V7 NV—TThH Y, &R
FECTOMIZEF 29BN SH, IER 4L L DBEZENRSIML TS (FREE 1. A RFEA 5 &
Annex 7)

AET 4 T N—T OIEB IR RICERT D, 3 A LRI OV TR, B35, 1
OO AL BRESRIC L A REIC X AU E BN B Y FH A~ Savannakhet FL 1 (4.44t/ha)
% ElR DRI (4.7t/ha) Z 5B L 7=, —f%IZ Savannakhet RO EF (L, 2 XA OBHKEEIT-
7D Z CHEREOPEMEMEEET D720, B lEMAEERRO -2, =2 A OIS
METHDHENR D,

FRIZONWTIE, b Eb ERGEHDOEEMTOIL TV RN o722 Db, FEEER 72 3B 5
MBARR L TWDIRETE 572, BEOHIM L~ULiX, 2014/15 FZHIEOT Y AT, M
E—Ic3m 3 5 +-5< 0 (HEE, AIK) . B - B2 EOEKROEIOREE21T O B
BETH Y | fHx ORI T2 A 2 L-VITE L THRY,

LIFD 2 RoOBH T, EAEYM O 2L OB X XMk bkl 35 & AiAE N D, 1 DITiX,
FBIE 32 TAHAIEEBY, ey MEBNZK VD EER LB RAEREZNERINTEY
FINEZ~OWRENRIAENLIZ L. b9 122F. 7uy=2 A FREO/HETE LT,
ZMBAAENEITL TS ZLTHD, (HEER 1. SFRFHIHES Annex 8 (T L,
2010/11 FEDR— R T A UIFR & 2014/15 FRF RO T — X Z LW RIEEZR, 34 FOET VEFE
L BAFO—MREFICENT, BRAERFHEMOEREN & HITHML TS Z RS
LTWD,

RABT 4 T N—TDIRINIE, BENAEZDEORNIADN D FEFO FEINAICHESE D
7o, EEMBALIC L DR BEEOBEALZRITT 7 v —Tbbole, DA FTiE. R
ME¥EL O 2013 F£FHDOH H2Ha 20K TIE, BV S IEFIZLEL, #HELH R



olze BIORIEE D 2013 FEIO 2 A DK TIX, SHLANDRP o T RENRAE LT )5
THREOHFBBERZICHEFEL LTl nwbhd, $lo, A7V vy hORITO 1 D& LT,
2014/15 FERHTE THIEAE DRI HIE 2R B2 08, BMEFEBR T4 TR v - 2 el
TETEKRMLE 2o 72,

ETTNYA FOBRFEEEORAINLI I NE THRAFEFNIAE L TWHRY, LrLERL, 7
Y= 7 MR, ME— Somsa-ad (SSA) X OFMWAE S V— 7 %< &, BEPNARED
\CAEPEMS 2L T 2B B2 o2 e 2B 2D L, FEROAEEMEBOREGEL 720 15
HABT 4 TI—TINEPNT-Z EOBEFRIIRENENZ D,

4—2—4 4 ORI

TT YA MTBW TSI RS O 72 O BZ A% O & HEE /) 235k &
nb
4-1 BEEMBOBRKNTD NEEFHMThESND,

A 4

e |

R OB |42 EEEHENTELY BEY —F—RN2040 L5,

4-3 KFFHE D EMBERESOBEA L EmE 2 MYIIC T 5,

*1) HACITEMEX,. TOR REENHHAE, S#EENEEND,

) EEEENTELY —F— BFORESCEYULZM L HDLIENTE D, AICHRELEYEEREET
ERAYANN

BSR4 XA S VT, FEEE 4-1, 42, 43 L BICERINTE D, R 4 1TER I &

25,

B 4-1:550FETVHA FD 56 4 DOKFHM O RERITHAOLERE H ML, 2014
FEOREBICBWTHABD TMAZRV AT TWDHZA0G, B 41 1 TER SN VWD
(7ed, & THFREMFE SR TIE, 80 1 DOET /L% A b Gnot Huai Bak (HB) HiXIXBUMFE
EEE B O FICENINTEY . BEHBRICL2EHENGNTH-72), LRlE, ko #x7
ClZoNWTIEHE—EOBEEZRVWTEZOARITEBRE I N TR, b LIIHOEEBA RN
RETHRNENIRITHoTe, Ll BIRREZHET DY MAITERESE BB
T5Z LT, MBOBMONESLEHEMENZ S OMREOM THMIND Lo ITho7, M
HEIF, WETrE2Z@BE T, SIMNOREOEFEZHI HEARLT S EWRD & 2 HAITEE
T5, BEOHMAZHREATLHRE, HNEZALOLD L LTHIAT LS oTz,

TR 4-2 : MEREELK ., MBS R OSBRI TF 72 & O&FHE I3\ TIE KRR O
J—4F— %EZHOICENBIENRK B2, 201542 AT Y — & —iHE b FEi S 4, 25
4 DOKRFFMOEE R EN Y —H—L LTHER SN, TAOHHEIZ XV | KR D%
ELTORBNYET D E L BT, B EOKFIFEESE D LEL TWD, Lo THIE 42
FEREINTZEWVWR D,

WHE® O T v — MK TR, BEREMORENRAEBIFKRTIES, M7 > ThEE2 T
HZEDEEMRLEZE, SHOEEEHICAENL THEZ0E W DRI & R BB NS INE



BRENPLRAINTND, £, K TERFHMEFAEO B 7 U o 7 TR KFFARR TR OFE T
PTDN #iXKIZB W TES M FENE AN I N5 L KFE ORI 5 B0 5 9 EIFLEE |21
MUIZE D Edote, BENDIT, WP UE SN THMMXNORKERE (B85
REKZZT 2 LR C 20 BEATER. BEVKAEEL L) K)o Tnd LD
AN ST,

FERE 4-3 © Z OISV D, HEMEBA 724 (Irrigation Development Fund : IDF) DO AR TX %
X, KFIZZBEL, KFIEZBEYICEREHCEL22L2BRLTWS, 2N TOK
FHHLRR TR DOIEE TlE, MBEHSBICBWTHHEZ BV IRT L & b, BBk~
ZaTVEEREAL, SOICHTORMNEZUE L CRFEREOEARENED N, &
O OIEE 2 E % 2014 FEEIZITET VYA O 4 SDOKFFEERIZB W TREHREENME
S5 EEBIHAEBORBICBW TN X 2GRt ME N T, 20X 5 IKFIM
BB WTIEMEROEENUE S, K VEUREENTON TS, Lo THE 4-3 13K
SN WVWR D, 7ok, 2014/15 FHzHI1ER OREMPH I & OMIUVE BRI AR L. &6
WCHEEZR D Z ENFE I TND

4—2—5 #E S5 OEBRN

s Tull MEBAZBLU TR ELOONTSINBIEMEESN A KT 4 U B R
WA E N5,

- 5-1 ZINBIERBEE DT A RTA4 VREPMIT 2BBRENEZ 5,

T s A RS URERSND,

B S 1T TIRFE CTICER SN D AIARTH D, FEEE 5-1, 5-2 & bIT, & T RFREAMm L RS O Rf
%Kﬁ@%%ELTEU\%TﬁﬁﬁﬁETi TVl METETICRTTHX—ATHE
BLTWDLeD, RS ITHRTREE TICERIND AR L NWZ D,

FEEE 5-1: AP B0 1R 5-1 1T TREHIRF R CREBER TH DL, vy METE
TIZEMRARIABRENR D, HARTALVDORETvEAZBE LT, KFXvy=7 hOAhv
H—x— FNEEBTZIF T/ <, Savannakhet ROM OIS | BAAE ORISR (DOD) X, A=
N Hidk o 4 F (Kammouane, Savannakhet, Salavan } U Champasak J%) (2%} L T, PIAD
DHA RTA VENETREINDTETHD, ZHIZLVHA T4 OBiEN LRt S
5HZ 2B, 2015 A 6 AR T DOI O PAFO 28 K7 7 b &{ERH C. D%, 6
ATFTHET VYA FTHEADTZDDOT —27 9 v 7 7 HIZ Savannakhet %, 9 H1Z 4 I %t
BLLTIEBRY =7 v ay TR IND TETH D, PAFO X, A RT7A4 DX H R
EEINETERLERBRAZA L TWARWE DO DO KN ANEAZDIEHD T T, 2015
FE2AUBRIZEFER, cnEToOTuy =7 hORREFEEFHOXE L EIT> TV 5D,

AE 52 UT O LB $5IE 52 IR THRFHMERF R TRER TH LB, 7r v =7 MET £

TITEERR RIAA E W2 D, 20154 6 A TRILIEEIZ, T 004 b K OBERIE TOEIFKE M
FOU—r gy INIEREREND RIALTHD, Z0HE, 9 AFE TICHREEEZERT



HZEIWZED 20154 11 AIZIEENRKEIZ LA A T4 0 OERBNEIFEEND,

4—3 Joozy FBREOERKR

Tu Y | YTy MRIZEBWTEIADKE RIS K DR ERE OO OBNKE ., 2
7 AR | kORI NS D,

1.

SRR E B X 2 MR R IS L E R RS 2 REMMICH L TTE O]
JEHE B Ok & LT O REMEERIE O T ED 8 FILL L2725,

. SINEDKBHERF R BN T D KFIHENET LY A MT 1 DL ETE S,

CINERPEDOEVMEM O A REICE Y T A FEH SN T T VYA M 5 DU ETE

éo

TuYx/ FEEIIKR TR E CICERSND EHFEIND, B 1, 2 220 Tk, #ElkE
NTEY, FBEIIZOWTIE, ey y METREE CISERA RSN S,
TR 1 INBIRERE R BRI L E R R B IH H 2 B TOIRE) 2 FARIZHEEL L 72 9 2 CTREIREA
EWNER SN2, Z DOFHliE A HVv T, Savannakhet I PAFO } O 2 5™ DAFO @ BA#REkE

DHESIFHAM A

S PAFO IR & K O DAFO #EE R OV K= PO RIZ LY Elii S vz, fERIT#R

4—40LBY TR RO FETTIT 80%ITHE T D Z b, R L ITER SN,

T4—4 BEHFTHEOHER

PAFO Champhone DAFO Xaibouly DAFO
FFi % AP % AP %
3.89 77.8 3.89 77.8 3.95 79.0

% BENEHMEONEIL, Bt TH 5 PAFO IRE K2 5D DAFO D4 2= h

DEL

CEFDMBANOE DR EFR N O T, BERICIE, SRR (1~5) &I

10 FEEEORE N 2 > BRI 21TV, TORENEZETHIHBEORLOTEHEZ KD, BE
DRE % 5 BeEFEAL TR 9,
HPT : Savannakhet & PAFO, 2015 4 6 A

BE /) R AM E

(1) BUHEEA 24TV AKFIFERR 230 2 D RBER R E 2R T2 2 LT 2,
(2) JBE TKEREZITO LN TE D (F—2EAZET),

(3) AR RICESO T LFHRALPHERENTE 2,

(4) BGIZB W OKKEM LHICBET 2HFY - MBS TE %,

H ]

FRiE 2 Iy

= 7 FBRRRLLE 2011/12 4725 2014/15 £ T, 4 T 72> T K L& hn#l

2 LD AKBIEE THOERNITONT-, 4 — 512V A MO THEMEE L BN ) % 24t
L7ZANB R 20374, 201544 A F CloE M U728 fp kg, RERHR KIS O T8 £ 72 138
K OV SN KEE O THIZHEN 8,908 £ (9 Btk 2,215 £4) BEIMLTW5b, FfEMTfTEE




EH1. A RFEAM A # Annex 9 & 2R,

x4—5 SMEIEFEDEE (2011/12 F£~2014/15 £F)

PTDN KKN HB TH SSD Total
T3 8 5 9 6 3 21
9577 (NR) 1,675 667 912 4,431 1,223 8,908
AR * 286 106 208 582 160 1,342

BRI KV KEBROWEE A - FEMEFE (BA7 ha)

ZDO XD RBURIZH LT, PIAD BZASHIO Z A%, BFEOBURIE T4 1 B (§2H] O R
R ICAKBIET A EM) TABRECTh-oT-2nbivd (LHEMEMZ. 2011 F 12 A), &
IR R B A SR BT 2 ARSI E R 2 KRR O TIcHi—F 2 Cchy, Yuv=zr
NMEE 2@ U CEOMB DR SNTZRERE LT, £4 — 5 OFEBBVER SN LT 5,
HEER S RE ISR B LV OEIZLZ SN DD 5 5D A FOKFFRIEL & b IS INBHER:
EHEZFEATHEMHZMADICEST, Lo T, BE2ITERINTZEVZ D,

KK TRFHBFATIC LD EBFE~D e 7V 7Tk, TRLRTIE M % 0 #EF & BT BUF o £
i, MERIIBIFO LD EE X TWie, SEIORE CHEMERITEZOL D EE X5 X5 ITET
EUEFERELOL IR o) EVIIERERFELN TS LOIC, ETHE~OSMR
KFIFEAE ORI EOI Y A ZE U T, BEOHEMMER T 524 —F— vy 7OEmED N
AT TWVWD,

PRI 3 K TR Tl 7 a V=7 NI O FEAET DN/ EOAET SN H 5 D H
T, 7Vl MEBABLUTCEHERLE D & Lz SO B WER O A PEICE Y #te AP
] XA ONN ol DREIIRER ThoTz, LL, AEMBEONL S EFIZmT,
52OD%A MI29DRAET 4 7 N—7 (RRIFAI7RFERED I WIITRETEDY | R ARITRRFF ) 72 52
REA (£ 9 EFEMRICBATT D 2 E DI S D RHER) AERT S v, IERPED & W EW o 4 7
U LTV D, 2014/15 FERLHIER O HIED AR L IEBINA 2 E 2B E 2 T, A
MBCBITTHDARAET A I N—T BB ETRENDZ D, FEE3 I, 7uvos ME
TETICERSNDAEL,

4—4 LFNBEDERRAHA

P A =2 e iU oD il o ERE Ik L 35 ) TRANBRLK A BT K 5 FEE 2 3 B %

i | T
B
L TSI D7 b DA A KT A 2| BT D=7 bR LB
D =2 7L L GHET 4 D 0 12 BB [ A HEERS SEB0 56 FHET ) 12 B0 C
o B, RSB,
H 2N

2. ZIVRKAE FIC K 2 HEIE R 2E BT D ER D LA A = ) INR R s Tl S
Tb\éo

*1) Z 22w 9 4 I’ &%, Kammouane, Savannakhet, Salavan K (" Champasak ¥ % 59,



A& TR A2 U, GRFHMIFAEMIZ Y r Y =7 METRIC M BENER SN D T2
DIZHE R R IMDFEE Lic, 7AAMREREN S U TFTORENRKFLE LTET LN, &
[FRHEFRAERIC LV Zh 6 OFEIT BN AEEER O 72D D SLBER I L RE S v,

(1) ey =7 MRS T2IRBEERERFE DO DT A T A ] Z5Ek LEHKE DK

WERDZ L,

(2) FEOHTA RIFTA 2 ZHNT, 4D PAFO &) DAFO Bk B ~D Y} 24 5 #AT B LI 4R
HEe b 119 2 L,

(3) ZINBLEZE R O R REEEIZ DWW T, B, FRISAKFIMR M O ER = O Bk e 5 & 2l
fRIEtEZ XD Z &,

4—5 EmIOEX

(1) 2010 FOBHAGELIE 2015 FO#& TREEHIFAAR S £ Tlo, A7 Y =7 MME, PAFO, DAFO,
R OVKFFHRR O ) O FCL 5 BETOET YA N THIERUZ X 2 HERRiER DIEE TH5 217> C
70, TR LY THEICBIN L BFEITEF 8,908 NHIZH=5, £7=. Z ORI L=
AT, B REHESKFER R LIEE OB S 2 Z D 5 &, 100 [BldHE D ITEL, L2262 4
DENMLTND,

(2) MORLFEmBS NS EEXLZEBL T, HHREREBFZOABELELFRELIT O I
(R FEEREL722) BREMBOBRENAAREAA L, Yo v=7 MEBIZE T T
KA G ORI Z OB IS EEL Tz, I 2013 £ 2 HIZTXTo
WUA/WUG R EEs NP L Ea—fECmid2aRY —2 2 a v 70 kU 2013 4
11 A LLBEARREAL LT KRR O RLIEEh O DA RE L 720 BFEOa Iy M AV M EF&
HTZ &Ik LT, ZRAEWEREDORESMEZARBIZLTEEEZEZOLN TS, £-FE
(2, BHE B BTz PAFO, DAFO KON O& B % & iie o 72 L~UL O BLRBUM A
B D #E 3R e Y DAFO BB O FEE 72 5 ~OFRIC & - TH SIS~ PR HME
iz,

(3) eVl FOLTEFERBICESE, BFSMOREZHFEEEREOANBETEL, 2
AHESEH'E LT, PIAD BHOGHME R PO THEBICKT HHREZHE LGN S Y
=7 MZEVIERSINTWD (R4 - 62, EHRBBBEAOFESSL DS, FI2XY
THEONKENERDDOT, TOFFHETER2W, PIAD A THEE T BB HO
HENBNZ EFRFZMOBERBBDRE W EERT, TOLIIIHD E, @OERE
DEZZIMNN 2014/15 FIREINTWD Z NG D, FFEIISIMER L 2RO TEWV,
ERo XS 7 138 L7rol i@ E2BET DL, SMOREZ SO DT E D b AKFHE
B OB RNUNETH 12 L EMF L —T 3B TWD, 5% ML - hEfIC PIAD Ol
ZIRDTITS 92T, ZOER T ANRETSHEZAITRE,

"BESBR  FLET oA BREFTETBICES LIHEICHE LD B AR,



R4—6 ETILYHA S AFFOIZTERDOHRS (BHL

100 5 Kip)

T A AR N ONIED) At H (A)  |PIAD &AH#HTITH B) A/ (A+B) (%)
2011/12 1,821 51 448 10
2012/13 1,631 56 158 26
2013/14 1,021 35 396 8
2014/15 4,435 178 359 33

% : 2011/12 FED PIAD A THEARKIVMEL 2> TW5, ZHiT 2011 EOUKHEDODRABHE THLEAT
WHTDTHD,

HIFT : PIAD, 20154 6 A (2011/12 4F-® PIAD A KHIZITHERH % & Tr)

(4) i RF—R{E L OBENRFONTFFH L LTRD 24N/ RESNL TS, 4 TEFTOET L
P A FOR T OB LY BEIZE R L72ERIZ, [ U< Savannakhet Wt CHEREMEFR1E IH D
T FEM STV D HERD A 2 JIFAG/KEREEGHE (MIWRMP) EFHRGRZ DD - T
2013 4F 9 HICHEENZHRE N, BT m =7 MTEY 20153 AETIZETVHA b2
AT BV THFER BB A 7 3B e, HERJICEBNTES 5 1 B2
FENDTETHoT-, KFHEBB(LDOT- DD T —27 g v 7NERTHES L, £7-FIC
JE U THEREHOT-DEHE L TN T WD, — ., BHEMREHRED D, EFREERR
%4 (International Fund for Agricutural Development : IFAD) & V7 ¥ 7 BH%E6R1T (Asian
Development Bank : ADB) 728343 5 RRE A B A EM @RI 7 2= 7 & (SNRMPEP) &
D HIT > TV D, SNRMPEP (2 L DI HFHIRH BN D5 A MIZ PIAD DFET/VERFED
WHEY 7 —ZBE L, ZOMEET VEZIIAOHENZBIE L, BERFZ LFEITHS LA
T, PAHTEMRIE DT R ERE DIl E STz Wb b,



FHOE FHMESHEBICX D0

5—1 ZH&EMHE: 5 U0

T A ABFIEEE TR 5 UAEERE (2011~2015 4F) T, E¥ (KEZ2ET) 2REE7 4 —0 1
DL LTESIT 6, BRBOFRESE LT, BEEZ ¥ —D—BOENL, BRZ2RED
Mefr &R EM/EPEDIRBLZ D I3 & LTV, BEDEFERM & 72 2 B OHER BB O
WMAELEST DAY =7 FORYAOZ LG EILE D,

WS (2013 4F 6 A1) 13, WEIMEREOMAD OHERE L E TOREER. PAFO, DAFO K UVK
AR OEE AL LTV D, 7223 Th . PAFO (ZH/NEBHERED FT B (2 31T 2 5l 72
AT, BXER. M TEELICEE T D E L. £ 72 DAFO |4 A O FEWEE 3% O e Fe & PR KL ORI IC B 5
HEBREMLE, FrENSHRLIN D% E, PAFO & DAFO O 5 R FEINEEMZH LTV 5,
AK7v =l MIBERMERM DRI 21TV S008I e 5% ME 7 %5 B (Participatory Irrigation
Management : PIM) E 72 IS FEEL EBIAGEICT 270 20 LD I L TV, L
DHBRHATIZET 526D TH D,

Savannakhet W2 I = AHPELX XD 2 DOEFRDO I LD 1 D THL,DOLIFAT Y =7 M &S
M EEDORYIOET LV THDL ERBLTEY, AV v V2B UELEERRE
Kammouane, Salavan &% (8 Champasak [f:72 EDOMOFTHE A 2 U )ITRWVHBRICE &35 2 & 2 E K
LTCTW5,

PAFO & DAFO BB (3, WEBHE TED b2 RIZT 720, AR OFNAE, Bat)HiHE
HE I E TOHAMPIEE ) LT WUA/WUG 78 & RSO OALRGE R 2 88T 28 2 HBm T 24
ERbDH, K7mv =7 FNTRENEE & BFEMBEONT ORI E BICEATEY . DLk
D=—R & DFESPERE N,

5—2 HA#HE:d L

R 3 LR S DN TIRFE CICER SND Z &Ik, Yy FEELEREIND
HBL, A7vy=7 POBMIX, BIRTROD LN TV BB IANC X D haskiERiE B2, FZ8l
THZLETHoT, ZO7DICERBUFMEL K OB FHMOREIBILNER E R | E1EEIC
X, I EEOINE, pEmIEY OREHEE, KFFEREOMRILNE Eivic, SIARIEHE O FEBLIC
X, 2O THLREPHRLIITENZ L D2 ERMET, TODITIE, AR O MR 23 K
PERDLDTHoTEEZOND, KT7u Y7 MIIRED 1| SITKFMERILNE T TR
D, TR ELEDFE RN TV NOFMMEEED T, BEERD Y Z TIELW
T —FTholzLiHMlish b,

5—3 #EH: PRERE

FHHENZIR S TERETEX RN IFER S, FLZEROEBN TVWHIRREALNDL T, KT
0y FONREETE D LTV R, BUR 3 O O B O TEB) FE i\ TR
DOEENTESN TOENRBIZFEATE o t, TDH, bV ICEMEMENIRE SN
BANERGNTR, BEEIEE O LA ENT-, F72. 2011 FORBELRPAKTET LA D
FEWEMEE D EEZ T, KT m V=7 NOBRRANERZ — WK RO /oK EORBEIBIZH
WD 5GP Z LT LY, BEEE O EM (BRI ) DEBELE, Ll Z



NHICEDENNZDHR, MY RSN EIXFERICET 5, BE 3 &R 5 DA O a3 2Rk
INTHBY, E3, KRS bR TRETIZELTL2TETH D,

FriZ, BREOEHEAZES LIER 8908 AILET D EREOH NEALZFEB TCEL-ERIIRIND
Loz, KFav =l NI TESINTERAICELYD —EDERE K LIS,

5—4 ANy hEE

AKZmaTxl O RLEEZ, 7= MEBIZE U TRRZ I L7 [R5
T2ODHA KT A 2] BEEA 2 )13V 0 Kammouane, Salavan }2 U8 Champasak I~ & 3 H <
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1. Introduction

1.1 Objectives of the Terminal Evaluation

Objectives of the Terminal Evaluation were as follows:

(1)To review the achievement and implementation process of the Project according to the Project
Design Matrix (hereinafter referred to as the “PDM™).

(2)To evaluate the Project according to the five evaluation criteria (relevance, effectiveness,
efficiency, impact, and sustainability)

(3)To discuss the plan and issues for the remaining project period for both Lao and Japanese sides.
(4)To draw lessons leamed from the Project by identifying the promoting and impeding factors of
the Project

1.2 Members of the Terminal Evaluation Team

(1) Japanese Side
Table 1-1: JICA Evaluation Team Members

Name Job Title Designation & Organization

Executive Technical Advisor to the Director

Mr. Kazuo Shimazaki Team Leader General, Rural Development Dep., JICA

Rural Development Bureau, Minisiry of

Mr. Masahide Yoshida Irrigation Management Agriculture, Forestry and Fisheries, Japan

Mr, Toyomitsu Terao Evaluation & Analysis Fisheries Engineering Co., Ltd.

Deputy Assistant Director, Team 1, Group |

Mr. Hiroaki Imai Planning Management Rural Development Dep., JICA

(2) Lao Side

Table 1-2: Lac Evaluation Team Members

Name Designation & Organization
Team Leader, DDG of Planning and Cooperation
Mr.Chanthaneth SIMAHANO Depariment /MAF
Acting Director of Planning and C ti
Mr. Pasonexay INSISTENGMAY DivisDOL 8 end ooperation

Deputy Director of Irrigation Section/PA
M. Sisavanh CHANTHAVONGSA eputy Director of Irrigation Section/PAFO

ior Officer, DIC/MPI
Mr. Somekhit KAOYAHOUANG Senior Officer

DD ternational C ion Divisi
Mr. Vongsavanh VONGKAYSONE of International Cooperation Division/MAF

Planni C tion Divisi
M. Leokham VILAYVANH anning and Cooperation Division/DAEC

1.3 Schedule of the Terminal Evaluation
The Terminal Evaluation is conducted from June 1, 2015 to June 19, 2015. The schedule of the
Terminal Evaluation is attached as ANNEX 1.



2. Outline of the Project
2.1 Backgrounad of the Project

The Department of Irigation, MAF started to introduce Irrigation Management Transfer
(IMT) policy which transfers both ownership of irrigation facilities and duties of their management
to Farmer’s Organization’s such as Water Users Association (WUA) / Water Users Group (WUGs).
However, because of the insufficient technical guidance to WUA/WUG by the govemment, various
management problems happened in water distribution end facility maintenance,

Although the GoL developed “Irrigated Agriculture Sub-sector Strategy 2011-2020” aiming
for transferring current traditional agriculture to commercialized one s0 a5 10 enable WUA/WUG to
collect enough water fee for sustainable use of the facilities, there are a lot of challenges to attain the
objectives of this strategy.

The Southern Areas along the Mekong River, especially Savannakhet province, has & great
potential to realize ideal WUA/WUG because of its favourable farming condition as well as market
potential based on its geographical location. Based on above background, JICA Technical
cooperation project “Participatory Irrigated Agriculture Development Project in Southemn Areas
Along the Mekong River” (hereinafter referred to as “the Project”) was formulated aiming to
develop capacity of both govemment officials and farmers on (1) Participatory Irripation
Management as well as (2) Improved farming practice for promoting commercialized agriculture
including rice in model sites in Savannakhet province.

2.2 Summary of the Project

According to the PDM ver.3 (attached as ANNEX 2) authorized by the JCC held on July 12,
2013, the Project is summarized as follows.

Project Title
- Participatory Irrigated Agriculture Development Project in Southern Areas along the Mekong

River

Counterpart Organization
- Ministry of Agriculture and Forestry (Department of Irrigation, Department of Agricultural

‘Extension and Cooperative)
- Savannakhet Province (PAFO), Champhone District (DAFQ), Xaibouli District {(DAFO),

Tasano Crops Research and Seed Multiplication Center,

Project Duration
- November 29, 2010 — November 28, 2015 {60 months)



Target Area
Savannakhet Province (Champhone District (Phontong Done Gneng, Kengkok Neua, Gnot Huay

Bak) and Xaibouli District (Tonhen, Somsa Ad))

Target Group
Savannakhet Province (PAFO (Irrigation, Extension)), KM35 Center, DAFO {Champhone District,

Xaibouli District), Village office, WUGs/Farmers in model sites (about 800 household)

Overall Goal
Participatory Imrigated Agriculture approach is promoted at other irrigation areas in
Southern Areas along the Mekong River.

Project Purpose:
Capacity of government officials and farmer’s organizations for participatory imrigated
agriculture is strengthened in Savannakhet Province,

Qutputs:

1) Implementation team for participatory imrigated agriculture development at the Savannakhet
Provincial office and DAFO office in the model sites functions appropriately.

2) Main, secondary canal systems are renovated or improved and on-farm canal system in the
model sites are constructed and properly operated and maintained by the FOs in cooperation
with PAFO/DAFO and Village officials.

3) Corresponding to the progress of farmer organization and improvement of canals, quantity and
selection options of commodity crops including rice is increased,

4) Management capacity of Farmer's Organizations in the model sites is strengthened for
participatory irrigated agriculture.

5) Guideline for participatory irrigated agriculture compileci through the project activities is

publicly known inside and outside the province,
3. Methodology of the Terminal Evaluation
3.1 Procedure
Means of the Terminal Evaluation included anatysis of documents, field survey and interview
with stakeholders such as counterpart personnel, JICA expeits, and so forth while using PDM. At the
same time, Evaluation Grid which includes “Actual Project Achievement and Implementation

Process” and “Five Evaluation Criteria” was prepared for the Evaluation,

3.2 Items of Analysis
Items of Analysis are (1) Project Achievement, (2) Implementation Process and (3) Five

D



Evaluation Criteria.

(1) Project Achievement

Project achievement was measured in terms of Input, Output and Project Purpose in comparison
with Objectively Verifiable Indicators of PDM as well as Plan of Operation (PO).

{2} Implementation Process

Implementation process of the Project was reviewed to see if activities had been implemented
according to the schedule delineated in the PO, to see if the Project had been managed properly and
to identify obstacles and/or facilitating factors that had affected the implementation process.

(3) Five Evaluation Criteria

Definition of Five Evaluation Criteria is described below.

Table 3-1: Definition of Five Evaluation Criteria

Relevance Relevance refers to the validity of the Project Purpose and the Overall Goal in
connection with development policy of the Government of Laos as well as the
needs of beneficiaries, and policy of Japanese Official Development Assistance,

Effectiveness Effectiveness refers to the extent to which the expected benefit of the Project has
been achieved as planned. It also examines whether these benefits have been
brought about as a result of the Project.

Efficiency Efficiency refers to the productivity of the implementation process, examining if
the inputs of the Project have been efficiently converted into the outputs.

Impact Impact refers to direct and indirect, positive and negative impacts caused by the
implementation of the Project, including the extent to which the Overall Goal
has been attained.

Sustainability Sustainability refers to the extent to which an implementing agency can further
develop the Project, and the benefits generated by the Project can be sustained
under the recipient country’s policies, technology, systems and financial state.




4, Project Performance apd Implementation Process

4.1 Inputs
Inputs made by both Japanese and Lao sides during the project period since the inception of

the Project in November 2010 are summarized as follows. (List of Inputs from Japanese and Lao
sides is shown in ANNEX 3.) '

4.1.1 Inputs from Japanese side
(1) Assignment of Experts (November 2010 to Aprii 2015)

Totally, 6 experts have been assigned and dispatched for the Project. Those experts are in the
fields of 1) Chief Adviser, 2) Water Management & Tertiary Canals Work, 3) Project Coordinator /
Treining Planning. In addition, 14 short term experts have been assigned.

(2) Acceptance of C/Ps for Training in Japan (November 2010 to March 2015)

Since the Project was started, a total of 44 counterparts participated in 15 training courses in
Japan. In addition, a total of 24 counterpart personnel participated in the training in third country.
Name of training courses and number of participants are shown in Annex 3.

(3) Provision of Equipment (November 2010 to November 2015 including planned amount)

Equipment provided for the Project activity was personal computers, printets, software
packages, motorcycle, field observation instruments, level and others. Total cost of providing
equipment was 309,110 US$.

(4) Operational Expenditure (November 2010 to March 2015)

The operational expenditure which excludes all the local costs for implementing the project
activities was borne by the Japanese side. Total operational expenditure for the Project by this time is
1,042,000 US$ as shown in the following table.

Table 4-1 Operational expenditure by Japanese side

Year (JFY: Apr. to Mar.) Amount (US$)
2010 60,000
2011 299,000
2012 190,000
2013 253,000
2014 240,000
Total 1,042,000

4.1.2 Inputs from Lao side
(1) Assignment of Counterpart Personnel

In the project activity, 50 officers have been assigned as the counterpart personnel of the Project
from the implementation organizations. They are Project Directors, Project Managers, Project
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Coordinator, and a total of 44 Technical Officers.
(2) Necessary Budget for the Operation of the Project (November 2010 to March 2015)
The Lao PDR side has spent necessary cost for the operation of the Project. The cost includes

O&M for irrigation facilities and utility cost for the project office.

Table 4-2 Operational expenditure by Lao side

Year (Lao FY: Jan to Dec) Amount (thousand Kip)
2010 82,000
2011 490,000
2012 1,565,000
2013 547,000
2014 1,443,000
2015 1,303,000
Total 5,429,000

Note: The aggregate figure does not match due to round off

(3) Facilities
The DOT has provided the office space and other necessary facilities for JICA Experts in VTE
and SVK.

4.2 Outputs

An extent of achievements for the five outputs was reviewed with the prescribed indicators and also
with results of the current site investigation of the Terminal Evaluation Study and summarized as
follows:

4.2.1 Achievement of Output 1

Implementation team for participatory irrigated agriculture development at the

Output 1 Savannakhet Provincial office and DAFO office in the model sites functions

appropriately

1-1.PAFO/DAFO officials and farmers identify and discuss problems of
irrigation and farming.

Indicators 1-2 Number of application form for participatory irrigation work submitted by

DAFO based on coordinated plan and implementation of irrigation work and

farming,

The Output 1 has been achieved.

Indicator 1-1: The task force team that consists of the government organizations involved in the
Project in Savanniakhet Province (SVK) was set up. Once in three months or whenever needed, the
task force team meeting has been held with the Project Manager of PAFQ as the chairman. The
DAFO officials from both Irrigation and Extension Section reported to the meeting on the project

activities in terms of achievements, challenges and remained tasks. The PAFO officials briefed the



DAFOQ officials on the annual activity plans of the Project, and determined directions for
implementing participatory irrigation works, dry season crop studies, and others. They also handled
questions and chailenges reported from DAFO officials. The DAFO officials have developed skills
of presentation by using MS Power Point. Recently the task force meeting has come to be frequently
participéted by leader farmers and their organizations from the project sites and become increasingly
important as a place to state their candid opinions, and also as a place to share such opinions with the
province and district officers. The task force meeting thus gives valuable opportunities where people
can identify challenges and find solutions collaboratively.

IPARD

Provincial Project
Manager

Irrigation Section Extension Section

" Trrigation Unit Extension Unit Irrigation Unit Extension Unit

Indicator 1-2: Since the Mid-term Review in July 2013, eight (8) cases of the participatory irrigation
applications have been submitted. For all of these, the application forms have been submitted
through the farmers’ participatory process. Generally, the application form is submitted first to
DAFO by the WUG/WUA when canal maintenance work is needed, and then DAFO transfers it to
PAFO. The submission of the application from DAFO to PAFQ is subject to the collaboration and
coordination between responsible irrigation and extension officers of DAFO. It is noted that there
was not many coordination for irrigation maintenance betweeﬁ irrigation and extension officers of
DAFO before the Project. Also there was not an effective process to hear the needs of WUG/WUA in
the past before the Project.

Table 4-3 Number of Applications from the Model Sites

Site Name Number of Applications
Kengkok Neua

Phonthong - Done Gneng

Gnot Huai Bak

Tonhen

Somsa-ad

Total

QORI |D = || =
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4.2.2 Achievement of Output 2

Main, secondary canal systems are renovated or improved and on-farm canal
Output 2 system in the model sites are constructed and properly operated and maintained
by the FOs in cooperation with PAFO/DAFQ and Village officials

2-1.PAFO/DATFO officials conduct survey, design, expense estimation and
construction control for participatory construction works in cooperation with
village office

2-2.As many farmers participate voluntarily in construction works of main,
secondary canal renovation or improvement and on-farm canal construction.

2-3.The number of PAFO/DAFO, Village officer, and farmers who passed the
field-test for on construction works of main, secondary canal renovation or
improvement and on-farm canal construction is 68 persons.

Indicators

The Output 2 has been almost achieved.

Indicator 2-1: Through preparation and implementation of the participatory irrigation works, in the
scope of their roles of the organizations involved that include PAFO / DAFO officials, village office
and WUG/WUA, it is necessary for all of them to exchange information and collaborate each other.
The project counterpart personnel have well acquired implementation procedures under their
responsibilities. The PAFO/DAFO and village office have been able to jointly conducted preliminary
studies for participatory irrigation works, surveying, design, cost estimates and construction
management. Based on such survey and design, ten (10} cases of the cost estimates have been
prepared by DAFO after the Mid-term Review. Some needs are however still remaining for capacity
building in designing and cost estimates, especially for DAFO,

Indicator 2-2: In a course of the participatory irrigation works, the DAFOQ / PAFO officials and
WUG/WUA repeated discussions on appropriate measures for the implementation. The WUG/WUA
that well understands an importance of irrigation canals and needs of maintenance works had
affirmatively participated in the participatory irrigation works. Until April 20135, a total of 8,908
persons (including 2,215 women) from the WUG/WUA in basis of person-day has engaged
themselves in unpaid Iabour work and for renovation of the main and secondary canal and also for
construction of new on-farm canals. The labour works offered by the participating farmers could
save 22% of the construction cost on average. In the interview of the Terminal Evaluation, some
farmers told that they had supposed the irrigation facilities were owned by the government and
maintenance was a work of the government before the Project, and they added that after trainings
and seminars they have come to recognize the imrigation facilities are under their responsibility. For

the main steps of the participatory approach, see Annex 4.

Indicator 2-3: The “field test” was conducted for the purpose of measuring understanding of the
personnel involved in on the technical subjects of canal repairs, maintenance management and water
management. The examinee candidates of 68 people were identified by the PMU meeting after the

Mid-term Review. Initially, the success by 26 applicants was set out for the achievement indicator.
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Afterwards, the success by all the 68 people has been targeted in the PMU meeting. As a result of the
second round of test, 32 people passed the test. The training for the remaining 36 people will be

continued, and a re-test is planned.

4.2.3 Achievement of Cutput 3
Corresponding to the progress of farmer organization and improvement of canals,

Output 3 quantity and selection options of commodity crops including rice is increased
3-1.PAFO/DAFO effectively use the results of soil survey, cropping pattern
survey and market survey for their own works.
Indicators 3-2.Model farmers who understood market system and can sell their agriculture

products smoothly reaches more than 50 farmers.

3-3.The number of major highly profitable crops and vegetables increases from 5
kinds (*1) to 10 kinds.

(*1) Present main highly profitable crops: rice, maize, chili, cucumber, and peanuts

The Output 3 is expected to be achieved by the end of the Project.

Indicator 3-1: Results of the soil survey had helped the farmers to recognize the problem of rather
impoverished soil of the model sites. Based on results of the survey, the farmers came to hold a very
strong intention of the soil fertilization. In response to this, the PAFO prepared the manuals and has
been training compost making and others by using locally available organic and other materials. In
the rainy season, the main crop is rice. The cropping pattern survey has been conducted mainly once
a year for agriculture production in the dry season. This survey included some of the market survey —
namely, price and sales destination of the farmer’s crops. In October 2014, outcomes from the survey
were presented to the workshop attended by the model farmers and others. As a result from the

workshop, the Project has selected 10 kinds of prioritized commercial crops.

Indicator 3-2: Since the definition of “Model farmers who understood market system and can sell
their agriculture products smoothly” in the indicator 3-2 should be clarified, this Tenminal Evaluation
Study alternatively defines the corresponding statement as “Model farmers who have become able to
sell vegetable crops and perform their sales without unsold” or “Model farmers who grows high
petformance rice and sell it”. The mode! farmers who sell the commercial vegetable crops reached
34 persons in 2014/15. And 9 other farmers grew rice with high performance techniques. In total 43
farmers are considered to achieve the target. In addition, more than 59 farmers, including 43 farmers
mentioned above received the marketing training, thus the terminal evaluation team deems they

understand market system as set in the indicator,

The self-consumption agriculture is still practised by many of the farmers in the SVK Province, In
the interview of the Terminal Evaluation, many of the interviewed farmers answered a half of their
rice production was consumed by their family. Also it is reported that many model farmers in the

Project also self~consumed a considerable part of their rice production, while selling vegetable for
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supplementary income, mostly targeting local (village) market. However, some farmers have come

to focus more on commercial vegetable crops in their farming recently.

For example, through the project activities, “roofing cultivation” — protecting vegetable crops from
rain drops in the rainy season and strong sunshine in the dry season by means of roofing structures -
has been introduced to the four mode! farmers. It aimed to supply vegetables in the rainy season
when vegetable supply is scarce because ordinary farmers do not produce vegetables (vegetable
cannot be well grown under heavy rain in rainy season) by applying investment of a certain amount.
The production data are available from the three farmers (For details, see Annex 5 “Net Income in
Trial Roofing Agriculture™). The data proved the initial investment for the roofing structures that
have a usefil life span of five years or more can be recovered after a half to two years, and
afterwards can become profitable. Among the four model farmers, Mr Phimphone from PTDN has
expanded two units of the roofing structures to six units and plans further expansion. Influenced by

him, other three neighbor farmers have prepared for the roofing cultivation.

Indicator 3-3: Since “major highly profitable crops and vegetables” of the indicator 3-3 are not
clearly defined, this Terminal Evaluation Study alternatively defined as both of following two;
)average income / ha is positive, and 2) crops which are sold by more than 3 farmers. As a result,
11 kinds of the crops are deemed as highly profitable crops in the Terminal Evaluation as shown in

Annex 6.

Also, the study group was organized for the prioritized commercial crops so that the member farmers
can improve their ways of cultivation and selling by exchanging their experience and information.
The study groups total 29 in the maximur, and farmers participating in the study groups reach 141
persons in total. See Annex 7 “Overall Summary of Study Group activities in DS 2014/15”
for details.

In the study group, as for rice, increase in rice yield was promoted. The farmers were trained with a
series of techniques that include seed selection, seed sterilization, planting of single seedling and use
of simple weeding equipment. As a result the average yield (4.7 ton/ha) of the member farmers
exceeds the average (4.44 ton/ha) of SVK Province. Generally, farmers in Savannakhet Province
cultivate rice for their self~consumption and cultivate other commercial crops including rice as a
residual production. Hence, in order to promote commercial production, it is necessary to increase

the rice yield first, then farmers can allocate more resources to commercial crops.

As for vegetables, there were few cases of commercial cultivation in the province, which resulted in
lack of basic technologies for farming. As of the 2014/°15 dry season, the training was aimed at

common basic techniques needed for field crops in general that include soil fertilization (compost
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and lime), nursing of seedling, replanting and others. The training has not reached yet to a higher

level in which variety specific technologies are required.

Further increase in commercial production of the profitable crops is foreseen to continue in the
future. First, as mentioned in the indicator 3-2, the advanced farmers among the model farmers have
appeared through the project activities and they are expected to influence surrounding farmers.
Second, in all the five model sites, there exists an increasing tendency of multi-crops production. As
shown in the following table that compares the baseline and the latest data available for the 34 model
and 134 general farmers, the number of the farmers cultivating vegetables and kinds of vegetables
grown have increased from the dry season 0f2010/°11 to 2014/°15. For results of the study, see
Annex 8 “Comparative Study on Végetable Cultivation”.

In order to develop their agriculture production as major income sources of househeld from the
supplementary income, some of the study groups tried to introduce contract farming by organizing a
production group. In the case of the contract for non-glutinous rice with a private company at time of
the rainy season in 2013, there was no farmer to sell their rice to the company as the offered buying
price was too low. In case of the contract for rice with another private company at time of the dry
season in 2013, it Is told that some farmers were not paid while the company also had complaints on
farmers. The Project tried to introduce the contract for peanuts in the dry season of 2014/°15.
However, due to insufficient number of participating farmers, the volume of products could not be

ensured, and thus the contract was not concluded.

So far there has been no significant successful case of the contract farming in the model sites.
However, when considering that there were few production organizations voluntarily organized by
farmers before the Project (the seed production group in SSA was only a case of the active
production organization), the establishment of study groups has significant meaning, as they can be

the foundation for future production organization.

4.2.4 Achievement of Output 4
Output 4 Management capacity of Farmer's Organizations in the model sites is
strengthened for participatory irrigated agriculture.

4-1. Internal rules (*2) of farmer organizations are improved in the all
organizations

Indicators 4-2, More than 20 of farmers' leaders can manage the FOs (*3).

4-3. WUA/WUG collects & disburses Irrigation Development Fund (IDF)
appropriately

(*2) The regulation includes an organization structure, rules and TORs and record of meeting

(*3) Farmers' Leader's competency: (ex.) Able to compile issues and needs of farmers, to present

those issues and needs to outside of the group

The Output 4 has been achieved.
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Indicator 4-1: Among the five model sites, the four WUG/WUAs amended the articles by
themselves, which were approved by the general meetings in 2014. The remaining one model site,
Gnot Huai Bak (HB), had been under the direct control and management of the government.
Before the Project, among the member farmers, those who knew contents of the articles of
association and other regulations were rather limited. There were even the cases that the documents
were missing. Afterwards, in a course of amendment of the articles that was done by farmers
themselves, many members have come to understand contents of the articles and others and also to
reco'gnize importance of these documents. Thus the members have been able to use the articles of
association as its owner — presently they are able to improve the articles by making them more
readable and meaningfill by deleting duplications, or adding new articles.

Indicator 4-2: Trainings and seminars for articles of association, accounting and approach of
participatory irrigation works targeted mainly at the leaders and core members of WUG/WUA. Also,
the leadership training has been conducted for 25 core members of WUG/WUA in February 2015.
Through these trainings, the water management, as well as institutional attitude as a WUG/WUA,

were improved.

Based on results of the post-training course assessment, all the participants expressed positive
attitude towards application of democratic consensus approach among stakeholders, and organized
ways to implement tasks after learning the importance of them. Furthermore, from results of the
interview by the Tenminal Evaluation, a WUQG representative told that water charge collection rate
has increased from about 50% to 90 % afier the participatory irrigation works was introduced in
PTDN, They explained that areas where farmers feel they receive sufficient water have expanded

owning to better management of water distribution, so farmers are willing to pay water charge.

Indicator 4-3: For the management of the Imigation Development Fund, the effective accounting and
audit systern are required so that the irrigation fee can be appropriately collected and the fiind can be
well operated. Through a series of the trainings and seminars for WUG/WUA that has been
conducted so far, the accounting was repeatedly trained. The manual was introduced together with
new format, and the Project promoted revision of the articles of association and introduction of the
audit. As results of these activities, the four WUG/WUAs prepared the account report in 2014 fiscal
year, and the accounting that includes cost and revenue was presented to the general meeting for
approval. Based on all these improvement, the WUG/WUAs are being managed more appropriately.
The Project plans to review the Irrigation Development Fund after the dry season crop of 2014/15

for further improvement.

4.2.5 Achievement of Output 5

15



Guideline for participatory irrigated agriculture compiled through the project

Output3 activities is publicly known inside and outside the province.

5-1. The number of stakeholders who understood the draft of participatory
Indicators irrigated agriculture increases.
5-2. The Guideline is approved by MAF.

The Qutput 5 is expected to be achieved by the end of the Project.

Indicator 5-1: Through a process for its drafiing, the Guideline will be circulated not only to the
counterpart personnel but also to the provincial officers, DOI of the MAF, and the four provinces
{Kammouane, Savannakhet, Salavan, and Champasak ). The circulation process will promote
understanding on the Guideline by the central and local governments. At present the Guideline is
drafted by PAFO and DOI. The introductory workshops are scheduled to hold at the model sites Iate
in June, in SVK Province in July and for the four provinces in September 2015. Although the PAFO
has few experiences in formulation of guiding documents, with assistance by DOI and the Experts,
they have been documenting their activities and experiences under the Project every week since
February 2015.

Indicator 5-2; Late in June 2015, the first introductory workshop for the Guideline is scheduled to
hold at the model sites. Afterwards, the workshops are held for the government officers in the
province involved. Finalization of the Guideline is anticipated in September. The approval by MAF
minister is expected in November 2015.

4.3 Achievement of the Project Purpose

Project Capacity of government officials and Farmer's Organizations (FO) for
purpose participatory irrigated agriculture is strengthened in Savannakhet Province

1. The government officials' average of accomplishment toward competency
standard of teaching participatory irrigated agriculture development to
farmers' organization exceeds 80%

Indicators 2. WUA/WUG in model sites is able to manage irrigation facilities in
participatory manner.

3. More than five(5) farmers' production groups working on producing highly
profitable crops are established in model sites.

The Project Purpose is expected to be achieved by the end of the Project.

Indicator 1: The competency assessment sheets were prepared after categorizing technical subjects
that are included in the training for the participatory irrigation agriculture development. In terms of
capacity for the subjects covered in the assessment sheets, the counterpart personnel from the PAFO
and two DAFOs were assessed by Deputy Director General of PAFO and Irrigation and Extension
Head of DAFO. As shown in the following table, the rates of assessment are averaged as almost
80%.
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Table 4-4 Average Rates of Competency Standard Assessment

Rate % Rate | (%' ” Rate "%
3.89 77.8 3.89 77.8 3.95 79.0
Remark: The assessment sheet includes ten questions for each of Output 1 to 5. Each question is assessed

with the five rank rating.
Source: SVK-PAFQ, June 2015

Examples of the capacities that were assessed;

(1) To survey the irrigation system and facilities and identify the issues to be improved

{2) To conduct detailed survey and ground measurement of irrigation canal and collect data such as
areas and number of beneficiaries

{3) To draw designing, estimate the quantity of work, and estimate cost of construction based on
the result of survey and ground measurement

{4) To give guidance to WUG/WUA on the quality management of construction and solve the

issues appropriately during participatory canal construction.

Indicator 2: Afier the Project was commenced, the participatory irrigation works have been
repeatedly implemented for four years from 2011/°12 to 2014/ °15. The following table shows
records of the works by the model sites that include numbers of the works, person-days of labour
works provided by the farmers and total areas where water management is improved. As a result of
renovation for the main and s'econdary canal and construction for on-farm canal that had been done
by April 2015, the input of 8,908 farmers including 2,215 women in basis of person-day was made to

the corresponding labour works. See Annex 9 for details.

Table 4—5 Partlclpatory Constructlon Works in the Target Flve Sltes (2011/ 12 to 2014/ 1 5)

No. of works
Labour works
Areas* 208 582 160 1,342

Remarks; * Total areas (ha) where the water management is improved.

In the past, it is reported by the short term expert in December 2011 that the involvement of farmers
in the irrigation maintenance was only cleaning of canals before beginning of the dry season when
irrigation started. The basic condition for materializing the participatory irrigation works is an
institutional power that organizes all the farmers under the WUG/WUA. By contribution of the
Project, the WUG/WUASs have been empowered, which resulted in the achievements of the records
shown in the following table. Though the capacities for maintaining the irrigation facilities are more
or less different among the WUD/WUAs involved, all these organizations at the five model sites

have come to be able to manage irrigation facilities in participatory manner..
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According to the interview of the Terminal Evaluation, the farmers once thought maintenance of the
irrigation facilities was a task of the government and the facilities belong to the government. After
involved in the project activities, farmers have increase their responsibility and sense of ownership.
As shown in such remarks by the farmers, through the participatory irrigation works and efforts for
strengthening their WUG/WUA, the farmers’ ownership for the irrigation facilities have been
enhanced.

Indicator 3: The 29 study groups have been organized at the five model sites. Under these study
groups, highly profitable crops have been prepared to produce, Based on the outcomes from
production and activities in the dry and rainy season of 2014/ *15, some groups are expected to be
developed to the production groups. Therefore it is possibie to say that the indicator 3 will be
achieved.

4.4 Prospect for attaining the Overall Goal

Participatory Irrigated Agriculture development is promoted at other irrigation

Overallgoal |, cas in Southern Areas along the Mekong River.

1. "Guideline for Participatory Irrigated Agriculture Development”, jointly with
project made manuals, is referred and attached in the Integrated Irrigated

Indicators Agricultural Development Plan of 12 districts in 4 provinces (*4).

2. Participatory Irrigated Agriculture Development approach is implemented in
irrigation schemes in Southern Areas along the Mekong River

(*4) Four (4) provinces: Kammouane, Savannakhet, Salavan, and Champasak Province

In a course of the Terminal Evaluation Study, the Joint Evaluation Team discussed the necessary
conditions to attain the Overall Goal after termination of the Project. Following points were raised
from the Lao Team members. The Joint Evaluation Team identified these issues are necessary for
attaining the Overall Goal.

{1} "Guideline for Participatory Irrigated Agriculture Development" must be completed and
approved by MAF within the project period.

(2) Capacity building to Training of Trainer for PAFO and DAFO officers for four provinces by
existing trainers using PIAD guideline.

(3) Raising awareness of the farmers especially WUG/WUA/PG on PIM and understanding of
commodity production.

4.5 Implementation Process

(1) Since the beginning of the Project in 2010, large amount of activities have been implemented as
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described below, and capacity of stakeholders improved in response to the activities by the time of
the terminal evaluation in June 2015. The Project conducted participatory rehabilitation works on
irrigation facilities in five model sites under coordination among PAFO, DAFO, village officials,
WUG/WUAS, etc. Cumulative total number of farmers who participated in the construction work
reached 3,908. In total 100 workshops were held during the Project including WUG/WUAs trainings

and farming extension trainings, involving 2,262 participants.

(2) The Project found that farmer’s organization who implements the participatory works plays
critical role in participatory work which requires farmers to provide their labour for free of charge. In
that sense, the Project was well designed to provide trainings to WUG/WUAs. The Workshop for
Mid-term Review of PTAD’s Activities was jointly held by all the WUG/WUAs in February
2013.The Project also started to focus on strengthening WUG/WUAs in November 2013. Especially
after these two momentums, the project successfully attained strong commitment by farmers in
participating irrigation rehabilitation work. It is owning to the coordinated support provided by
different level of government bodies such as PAFO, DAFO and village officials, and the frequent
visit to villages by DAFO officials to generate understanding on participatory work from the
planning stage of the works.

(3) Thie table below shows farmer’s participation jumped in 2014/15, suggesting that strengthening
WUG/WUAs had positive effect in attaining farmers involvement in participatory works. This lesson
should be kept in mind when the government intends to expand the participatory work in other
districts or provinces. The “opportunity cost” in the table means the lahour cost bome by farmers.
PIAD support means material costs borne by PIAD. In 2014/20135, the ratio A/(A+B) reached 33 %,
which is three fimes higher than 2011/12, meaning farmers involvement was sirengthened.

Table 4-6 Total construction cost in 5 sites (Unit : million Kip)

2011412 1,821 51 448 10%
2012/13 1,631 56 158 26%
2013/14 1,021 35 396 8%
2014/15 4,435 178 359 33%

Note : The PIAD support in 2011/2012 was unnaturally high because it included urgent rehabilitation
expenses for flood recovery.
Data : PIAD Project Team, June, 2015

(4) The Project also sought collaboration with other donor projects. When the Project faced a
problem that pumps in the four model sites did not work or need to repair, the Project and the
Mekong Integrated Water Resources Management Project (MIWRMP) supported by World Bank,
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both of which are implemented in Savannakhet Province for rehabilitation of irrigation schemes,
made a memorandum of understanding in September, 2013 aiming at collaboration, with the focus
on supplementary and synergetic effects. By the end of May 2015, the World Bank project installed
new three pumps in two model sites and one more pump will be installed soon. Both projects also
hold workshops for strengthen WUA/WUGs with farmers and have meetings occasionally for
exchanging experiences and information. For promoting commercial production in model sites, the
Project cooperated with the Sustainable Natural Resource Management and Productivity
Enhancement Project (SNRMPEP) supported by IFAD and ADB. The Project planned and
conducted study tours for model farmers to the good practices of this SNRMPEP project. These
study tours gave them an opportunity to see new techniques with their own eyes and talk with the
advanced farmers, and model farmers have had more incentives to grow commetrcial crops.

5. Evaluation by Five Criteria

5.1 Relevance: High

The irrigation law in June 2013 clarified the role of WUA, DAFO, PAFO and DOI in each work
through planning to operation and maintenance of irrigation facilities. Especially, it should be noted
that the role of PAFO and DAFO increased and demarcation between PAFO and DAFO was made
clear. PAFO is responsible for technical survey, designing and construction management of new
construction of small-medium size irrigation facilities. DAFO is responsible for operation and
maintenance of any size of irrigation facilities. The project contributes to the smooth implementation‘
of the irrigation law by developing the process to materialize the participatory irrigation management
through capacity development for related organizations.

Savannakhet Province is one of the two targeted provinces for rice production. Department of
Irrigation recognize the Project as the Laos first model in the field of participatory irrigation
management, and seeks to disseminate the lessons leamed from the Project to the provinces in

Southern Areas along the Mekong River that include Kammouane, Salavan and Champasak.

Officials in PAFO and DAFO needs to attain the technical capacity in irrigation facility management
through planning, construction to operation and maintenance. Also they needs to strengthen their
capacity to facilitate the farmer’s groups such as WUG/WUA s to improve the organizational
management. The irrigation law requires the PAFO and DAFO officials to attain these capacities.
The Project is designed to strengthen government and farmers capacity, thus consistent with the

needs mentioned above.
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5.2 Effectiveness: High

The Project Purpose is expected to be achieved as the indicators of output 3 and 5, which require
further progress, are expected to be achieved by the end of the Project. The Project aimed to
materialize the concept of the participatory irrigation management in the field. To do so, the whole
project activities focused on capacity development of government organizations and farmers
organizations. The activities included participatory construction work, promotion of commercial
production and strengthening WUG/WUAs, Especially, strengthening the WUG/WUASs was
important to let farmers do coordinated and integrated works. The effectiveness of the Project was
incréased because the Project focused mainly on strengthening farmer’s organization, which was the

right strategy to achieve the goal.
5.3 Efficiency: Moderate

Some activities were not implemented as planned and achievement of some outputs delayed, so the
efficiency is moderate. For output 3, long term expert on farming was planned, but was not
dispatched. So it caused delay in the progress of output 3 although short term experts who were
dispatched alternatively tried their best. However, other outputs have reached its target as schedule,
excepting output 5 which is planned to be implemented in the final phase of the Project. Especially,
as shown in the fact that the Project has successfully attained farmer’s trust and could mobilize 8,908
farmers in cumulative total, the Project achieved a lot with scheduled input. One thing should be
noted here that huge flood damaged irrigation facilities in the model sites in 2011 and the Project
should spend their resources for urgent rehabilitation of the facilities, including main and secondary
canals. This caused delay in the Project but the Project could manage to catch up with the schedule

in the later phase.
5.4 Impacts: Moderate

In order to achieve the overall goal of the Project, the PIAD guideline developed through the Project
should be applied to 3 other provinces in Southern Areas along the Mekong River (Kammouane,
Salavan, Champasak). The importance of the guideline is increasing as the irrigation law clarified
the necessity of “co-management” instead of “irrigation management transfer to farmer”, and
participatory approach is required. If the Project can raise awareness and interest of the 3 other
provinces through the guideline preparation process, they will adopt the guideline.

Even within the project period, with capacity building to PAFO and DAFO officers / WUG f WUA /
PG, about 8900 farmers joined participatory irrigation construction / rehabilitation works, More than
1300 ha of land were improved in terms of water management. Resulted production will improve
livelihood of people in the 5 sites in the 2 districts of the Project.
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5.5 Sustainability: Expected to be moderate

(1) Policy aspect

The role of PAFO and DAFO in irrigation management was elaborated in 2013 Irrigation Law, thus,
the approach focusing on developing capacities of these two organizations in participatory irrigation
management will be continuously supported by the government. Many irrigated schemes have been
left without the appropriate maintenance and renovation for a long time in Lao. Since the
participatory irrigation works needs much less cost, this approach is effective for promoting the
maintenance work. In this point, the participatory irrigation works can earn the continued support
from the Lao Government. Meanwhile, there is limitation of PIM. The scale of the works is limited
to what farmers in one irrigation scheme (about a few hundreds) can do in limited time in
agricultural off season before dry season. Thus, this approach requires longer time to complete

certain amount of works compare to private company construction which can treat large area at once.

(2} Institutional aspect

Not only Savannakhet provincial and district government officials, but also Department of Irrigation
officials accumulated knowledge and experience in the participatory irrigation management, hence,
the institutional sustainability is ensured to certain extent. Also, the Project is going to prepare the
guideline for participatory irrigation management to be applied to 3 other provinces in Southern
Areas along the Mekong River (Kammouane, Salavan, Champasak). It also helps institutional
sustainability. However, the implementation capacity of the provincial and district government

officials in these provinces should be raised by the government of Laos under coordination by DOI.

(3) Technical aspect

The Project has introduced canal construction by utilizing simple and low cost technologies, and
WUG/WUA have gained knowledge by receiving training and practicing again and again. For
farming, the Project has selected knowledge and skills on crops which should be transferred, based
on acceptance capacity of farmers. The continuation of the Project activities by PAFO/DAFQ in the
model sites after the Project can sustain the technical assets. The officers of PAFO/DAFQ are aware
of the necessity of such efforts of them.

(4) Financial aspect

National food security program is going to be launched from 2015 to 2025, The program is lead by
the prime minister office and has 100,000,000,000 kip (12,500,000USD) each year. The Savannakhet
province is assigned as one of the 10 priority provinces which the budget is to be allocated. This
budget can be used for material costs, which is the biggest cost in PIAD approach. By utilizing the
fund, financial sustainability is expected to certain extent.

However, for operational budget such as fuel costs or daily allowances, the provincial government

needs to ask for increase in budget amount every year in budget request process.
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6. Conclusion

In general, PIAD has been implemented based on the Project Design Matrix and Plan of Operation,
especially after the improvement of them. Almost all activities have been completed, Participatory
Irrigated Agriculture approach was introduced and well understood by farmers. WUG/WUAs are
actively participated in canal improvement. PAFO and DAFO officers have improved their skills in
participatory method. For the extension work, the preduction groups have been established study
groups as model farmers. However, some activities have not been implemented as planned such as
dispatching of long term expert for farming, and some activities, such as drafting guideline, should
be done after the terminal evaluation. The Joint Evaluation Team anticipates that the Project Purpose
will be achieved by the end of the Project. It is appropriate to finish the Project in November 2015 as
scheduled.

‘7. Recommendations and Lessons learnt
7.1 Recommendations from Lao evaluation team

{1) To ensure the ability of transfer knowledge to PAFO and DAFQ officers of four provinces,
Training course / seminar / workshop should be organized by the Project at least one titme before
project termination.

(2) In the remaining time of the project, all activities should be completed as PDM set up.

(3) After termination of the Project, due to lack of budget, the Lao government will seek a budget

including support from donors to maintain and disseminate the project activities.

7.2 Recommendations from Japanese evaluation team

(1) In order to achieve the overall goal, which is to be reached by three years after the completion of
the Project, it is necessary to start preparing implementation plan, select target sites and secure
budget for the implementation. The implementation process requires long time because
coordination with village leaders, repeated explanations and demonstrations to farmers are
necessary. Hence, the evaluation team recommends the Department of Irrigation to complete
setting an implementation plan and schedule of a post project program by the end of the Project.

(2) The guideline for output 5 is supposed to be approved by the minister of MAF by November
2015 through several seminars and workshops scheduled. However, as this process will become
the foundation for the extension of the participatory irrigation management, it is necessary to
ensure the applicability of the guideline and that the approval process is completed within the
project period with strong commitment by DOI The evaluation team recommends that DOI with
the support by the chief advisor/institutionalization should make clear the responsible officials
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and procedure on each step for finalization of the guideline.

(3) The dissemination of PIAD model with participatory methodology established in the Project
should be categorized into three different stages, a)} the dissemination within Champhone
District and Xaibouli District in Savannakhet Province including continuous support for existing
model sites, b} the capacity building of officials in Savannakhet PAFQ and Xaibouli and
Champhone DAFQ to make sure they have ability to transfer knowledge to PAFO and DAFQ in
other districts in Savanmakhet province and 3 other provinces in Southern Areas along the
Mekong River (Kammouane, Salavan, and Champasak), and c) the dissemination to new
districts in Savannakhet Province and new provinces.

For the stage a), the govemment officials in PAFO and DAFQO have already attained technique
and understood methodology and its implementation structure has been established, so the
evaluation team recommends PAFO, with support by DOI, to secure budget for adding new
project sites for prompt expansion. Also, the evaluation team recommends PAFO to secure
budget* for existing model sits with DOI support for further development of irrigation facilities
in order to ensure that the sites will sustainably be a model in the future.

*The budget estimation is attached in the Annex 10.

For the stage b), the terminal evaluation team recommends the project team to do the capacity
building at least one time before project termination.

For the stage c), it is provincial government discretion to which purpose they allocate their
budget. So the evaluation team recommends DOI to disseminate the PIAD model by using the
guideline fo the provinces in Southern Areas along the Mekong River. And once these provinces
got interested in the PIAD model, DOI should provide support to them on budgeting and
preparation of implementation plan. PAFO in Savannakhet province should share their
experience in PIM to other provinces upon the request by the other provinces. Also, DAFO in
Kaibouli district and Champhone district should share their experience to DAFO in other area
in Savannakhet province and in other provinces upon request by PAFQ.

7.3 Lessons learnt

(1} The Project was the first trial in Laos to implement participatory irrigation management in the
field, requiring farmer’s participation not only in construction as a labour but also in surveying,
planning and operation and maintenance. At first, the Project faced difficulties in generating
farmer’s understanding in the participatory scheme. In this context, the initial project approach
called “cascade approach® in which Japanese experts train trainers in PAFQ, PAFO frainers train
DAFQ, and DAFQ implement participatory scheme did not work well. DAFO could not
successfully generate understanding of farmers because of the difficulties mentioned above.

In the later phase of the Project, Japanese experts started to support DAFQ directly in
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collaboration with PAFO and facilitated the involvement by farmers through coordination with
village leaders, repeated explanations and demonstrations to farmers. In this way, on the job
training to DAFO was progressed, farmer’s participation and farmer’s organization’s
improvement was facilitated, and production groups were activated. The approach to give
advice by experienced person to the interface between DAFQO and farmers was effective.

Most Important PAFO PAFO

Intervention

~_ & Training , | |'I‘.ra1nmg

DAFO (Trained DAFO (Trained
but but
inexperienced) inexperienced)
Most Important
Intervention

Advice
Farmers Farmers
(having no idea (having no idea
about PIM about PIM
concept) concept)
< Unsuccessful approach > < Successful approach>

(2) Initially, DAFO was supposed to do field measure, designing, cost estimation, and construction

supervision with support and instruction by PAFO. However, DAFO was inexperienced and the
number of technical staifs was only about 4 for each district, so it was revealed that DAFQ
cannot conduct designing and cost estimation by themselives. The Project adjusted to provide
support to DAFO by PAFO in several specific technical matters. To implement a project without
bottleneck, it is necessary to closely check the capacity of the implementing body in advance in
order to avoid assuming that the implementing body does something what it cannot do. Also, it
is mecessary to adjust the implementation approach flexibly based on experience and
development stage.
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Annex 1

Schedule for the Terminal Evaluatioon on

the Technical Gooperation for Participatory Irrigated Agriculture Development Project in Southern Areas Along

the Mekong River {PIAD)

Contents

JICA Laos Office

June 1] Mon |Department of Irrigation, MAF
Department of Extension, MAF
2 Tue Vientiane — Savannakhet
Meeting with Japanese Experts in Savannakhst
TV mtg with JICA HQs
3 Wed |Interview with PAFO
<Field visit 1 / KM35, Huay Bak / Interview to KM35, WUG, Study Group>
4 Thu <Field visit 2,3 / Kengkok Neua, Phonthone-Dong Gneng / Interview to Champhene DAFQ,
WUG, Study Group>
5 Fri |<Field visit 4 / Thonhen / Interview to Xaibouli DAFC, WUG, Study Group)
6 Sat [Documentation
7 Sun |Documentation
8 Mon [<Field visit B / Somsa—ad / Interview to WUG, Study Group>
9 Tue |Follow up of the previous week's interview
Wed [Follow up of the previous week's interview

e

09:00~11:00 Joint Evaluation Mesting {1} at PAFO

1 Thu <Field visit 1/ Phonthone—Dong Gneng in Champhone district / Interview to KM35, DAFO,
WUG, Study Group>

12 Fri [{Field visit 2 / Tonhen in Xalbouly district / Interview to DAFQ, WUG, Study Group>

13 Sat |Joint Evaluation Meeting (2}

14 Sun |Joint Evaluation Meeting (3)

15 Mon |Finalization of draft evaluation report

16 Tus |-

17 Wed |~

18 Thu |-

19 Fri [JCC in Vientiane




ANNEX 2 PDM Ver.d

Project Title: Participatory Ivigated Agriculture Development Project in Southern Areas Along the Mekong River
Project Duration; Five(5)years, November, 2010 -~ November, 2015

Target Area: Savannakhst Province (Champhone District (Phontong Don Gneng, Kenghok Neua, Gnot Huay Bak), Xaibouli District{Tonhen, Somsa Ad))
Counterpart organization: MAF(DOL DAEC), Savannakhet Province(PAFO), Champhane District{DAFO),Xeibouli District{DAFC), Tasano Crops Research and Seed Multiplication Center

Target Group: Savannskhet Province{PAFO(Irrigation, Extension), KM35 Genter, DAFO(Champhone District, Xaibouli Distriot),Village office,WUGs/Farmars in mode! sites(about 800 household).

Date: July 12, 2013

Olijectively:Verifiabla Indlcators

Overall Goal

Participatory Iigated Agriculture development is
promoted at other irrigation areas in Southern Areas
along the Mekong Rivar.

1. “Guideline for Participatory Inigated Agriculture Development”, jointly
with project made manuels, is referred and attached in the Integrated
lrrigated Agricultural Develoepment Plan of 12 districts In 4 provinces (1),

2, Participatory Irrigated Agriculture Development approach is implementad
in ivigation schemes in Southern Areas along the Mekong River

oans of Verfication
1. TADP of each Distract
2-1.Interview to staffs in the
Irrigation Unit and Extension Unit in
PAFO in Southera Areas along the
Mekong River

2-2Interview to staffs of DAFOs,
selected staffs from Village
authorities and selected farmers in
Southern Areas along the Mekong
River :

dapacity of government officials and Farmer's
Organizations (FO) for participatory irrigated agriculture is
strengthened in Savannakhet Province

{.The govemment officials’ average of accomplishment toward competency
standard of teaching participatory irigated agriculture development to
farmers' organization exceeds 80%

2 WUA/WUG in model sites. is able to manage irrigetion faoilities in
participatory manner.

3.More than five(S) farmers' production groups working on producing highly
profitable crops ere established in model sites.

1.The capacity sheck results

2-1Interview to WUA/WUG
2-2.The capacity check results for
WUA/WUG

3.Report of production group’s
activities

1.Price of agricultural products do
not fall sharply.

2.Budget and staff allocation for
irrigated agriculture are secured
by the Province and the Districts

3.Formation of IIADP doesn't

{Implementation team for participatory irrigated
agriculture development st the Savannakhet Provingial
office and DAFO office in the model sites functions
appropriately

1-1.PAFO/DAFO ofﬁclals_a;t farn'n"e-r5| entify andnc.ilscuss problems o
irigation and farming .

1-2.Number of application form for participatory imigation work submitted by
DAFQ based on coordinated pfan and implementation of imigation work end
farming

1;.1.Recoi;ds of TF meeﬁngl anci WS
1=2 Application form of participatory
construction works

2,Main, secondary canal systems are renovated or

improved and on-farm ocanal system in the mode| sites are
constructed and properly operated and maintained by the
FOs in cooperation with PAFO/DAFO and Village officials

2-1.PAFO/DAFQ officials conduct survey, design, expense estimation and
construction control for participatory construction works in cooperation with
village office

2-2 As many farmers participate volunterily in construction works of main,
sacondary canal ranovation or improvement and on-farm canal construction.

2-3.Tha number of PAFO/DAFO Village officer, and farmers who passed the
fiald—test for on construction works of main, secondary canal renovation or

improvement and on—farm canal construction is 68 persons.

2-'1 ~1.Interview to Village office
2-1-2.Construction estimation book
2-2.Record of DAFO

2-3.Field—test result

T ©

1.Policy development on imigated
agriculture are secured by the
Province an the District

2.Trained personnel continue
their services in their respectiva
positions




3.Corresponding to the progress of farmer organization
and improvement of canals, quantity and selection options
of commodity crops including rice is increased

3-1.PAFQ/DAFQ effectively use the results of soil survey, aropping pattern
survey and market survey for their own works.

3=2 Madel Farmers who understood market system and can sel! their
agriculture products smoathly reaches more than 50 farmers.

3-3.The number of major highly profitable crops and vegetables increases
from 5 kinds (*2) to 10 kinds.

3-1.Report of training courses,
Report from Extension Section,
Interview to PAFQ/DAFO.

3-2Interview to 50 model farmers

33 Results of questionnaires to 130
sampled farmers

4 Management capacity of Farmer's Organizations in the
mode] sites is strengthered for participatory Inigated
agriculture

4-1.Internal rules (¥3) of farmer organizetions are improved in the all
organizations

4-2 More than 20 of farmers' leaders can manage the FOs(4),

4=-3.WUA/WUG collects & disburses Irrigation Dovelopment Fund (IDF)
appropriately

4-1Internal rules of farmer
organizetions

4~2Interview to farmer
organizations,
DAFO interview, Meeting records

4-8.Accounting report of WUG

5.Guideline for participatory irrigated agriculture compiled
through the projact activities is publicly known inside and
outside the province

5-1.The number of stakeholders who understood the draft of participatory
irrigated agriculture increase.

5-2, The Guideline is spproved by MAF

§~1.Questionneire result for
concerned stakehalders

5-2.Draft of guideline for
participatory irrigated agricuiture

Activities:

Activities for Qutputl

Inputs

1.Meterological disasters such as

1-1.Farmulate a Task Force Team consisting of the staff
from PAFQ/DAFOs, TSCs and Tasano Research Center,
for the implementation of activities in model sites.

1-2Finalize the selection criteria of mode! sites.

1-3Implement baseline survey(s) in two (2) districts.

<Lao side>

1} Personne!
Assignment of counterpart persennel, including member of Task Force Team

2} Land, Building and Facilities

1-4.Select model sites based on the results of baseline
survey(s) in two (2) districts.

1-5Exchange infarmation among PAFQ/DAFO,FO {ex. TF
meeting, seminars)

1--6.Share contents and timing of farming and irrigation
works among DAFO and FOs

1-T.Make annual plans of perticipatory irrigation
construction/rehabilitation based on farming calendar

1.Provision of office space and facilities a DOl and PAFO
2.Allocation of counterpart budget

<Japan side>

1) Long—term Experts

1. Chief Advisor / Institutionafization

2. Water Management/Tertiary canal works
3. Farming

4, Coordination/Treining planning

Agctivities for Output2

2-1.Implement field-tests for PAFQ/DAFO, Village officer,
Farmers (baseline & before the end of project)

2-2 Identify the needs of the farmers and ¢onduct an
investigation, measuring survey.

2-3. Suggest the construction/rehabilitation/renovation
sites based on the result of activity 2-2.

2-4.Calculate volume of necessary materials, and assist
farmers for construction

2) Short-term Experts

1. Marketing/Agribusiness

2. Farmers' organization

) Pravision of equipment (Vehicle, motorbike, printer, PG, Camera, eto.)

4) Training of Laos personnel{in Japan, in the third oountry)

B Q

8)Local cost (office eouioment. measurement tools, eauioment for soil test. materials for construction/ranovation

drought, floods, salinity, and crop
pest and disease outbreaks to
affect infgated agriculture do not
oceur consecutively in the target
area

2.The number of G/P does not
decrease.

3.The condition of mein and
second canals does not
deteriorate beyond controf of the
Project

4.The operationa! condition of
pumns daes not warsan




2~-5Manage construction/rehabilitation/renovation of canals, etc.}
through monitoring

2-6.Conduct training on water management and canai
construstion/rehabilitation/renovation to WUA/WUG

2-7.Make a menual on water management and canal
construction/rehabilitation/renovation

Activities for Outputd

3-1.Conduct survey and analysis to know current soil
conditions, cropping patterns etc.

3-2.Conduct market survey to know demands of crops
and vegetables

3-3.Select model farmers

3-4.Set up demonstration fields on model farmers and
conduot training

3-5.Conduct training courses by DAFO to ordinary
farmers referring the activities by model farmers
3-6.Make a production & marketing manual on rice, nen—
rice crops and vegetables

Activities for Outputd

4~1.Conduct surveys on intermal rules and the contents of
WUA/WUG

4-2 ldentify issues, make plans for set up and
strengthening WUA/WUG and FO

4-3,0rganize study visit and exchange experiences for 1.Enough water is secured for
farmers (Mode! and ordinary farmers) irrigation fagilitates in model sites
4-4 Establish production group(s)
4-5 Establish/Improve intemal rules of 2.Scale of irrigation systam in
WUA/WUG/Production Group ' maodel sites are managaable for
4-6,Conduct necessary training such as accounting, FOs

financial plan and leadership for WUA/WUG/Production
Group

4-7.Make a manual on institutional strengthening of
WUA/WUG/Production Group

Activities for Output5

5~1.Draft “Guidelines for Perticipatory irrigated
Agriculture Development”

5-2 Hold dissemination workshop for the draft of
“Guidelines for Participatory Irrigated Agriculturs
Development” to concerned stakeholders
5-2.Summarize comments from tha W/S on the draft
guideline and submit, the final draft to MAF for approval
note:

(1) 4 Province:Kammouane, Savannakhet, Salavan, Champasak
(*2)Prasent main highly profitable crops: rice, maize, chili, cuoumber, and peanuts

{*3)The regulation includes an arganization structure, rules and TORs and record of meeting
(*4)Farmers’ Leader's competency : (ex.) Able to compile issues and needs of farmers, to present those issues and needs to outside of the group
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Annex 3-1. DISPATCH OF JAPANESE EXPERT UP DATED : 8/MAY/2015

1) LONG-TERM EXPERTS

Chief Advisor 29/11/2010 28/11/2012

Mr. Yoshiteke Kamigatakuchi

1
2 |Mr. Kunihisa [chisaka Water Management & Tertiary Canals Work 29/11/2010] 31/03/2013 I —
3 |Mr. Koji Kanemarut Project Coordinator / Training Planning 07/01/2011] 08/01/2013 ——
4 (Mr. Yasunari Ueda Chief Advisor 13/11/2012{28/11/2015 #
5 [Mr, Kazuhiro Otsuki Project Coordinator / Training Planning 13/11/2012| 28/11/2015 I ——
6 |Mr. Satoshi Hasegawa Water Management & Tertiary Canals Work 16/03/2013 | 28/11/2015 I *

2) SHOR-TERM EXPERTS ~

Mr. Yutaka Tokunaga 08/05/2011 03/07/201 1
2 {Mr. Yutaka Tokunaga Farming 03/10/2011| 02/03/2012
3 |Mr. Yasuhiro Doi On-farm Canal Construstion Works in Participatory Manner 20/10/2011 | 17/12/2011
J_. 4 {Mr. Yasuhiro Doi On~farm Canal Construction Works in Participatory Manner 09/02/2012] 14/04/2012
cl\ 5 {Mr. Yasuhiro Dol On~farm Canal Construction and Management 29/07/2012] 27/10/2012 -
6 |Mr. Katsumi Katayama Farming 20/09/2012 | 16/03/2013 [
7 |Mr. Hiroaki Okada On—far Canal Construction Control 07/11/2012] 10/03/2013 -
8 |Mr. Katsumi Katayama Extension Methods 16/08/2013| 25/07/2013
9 |Mr. Naoto Nitta Farming Systam 20/08/201302/09/2013
20/08/201302/03/2014 -
10| Mr. Katsumi Katavama Commercial Crop Production and Organization 22/10/2013[20/12/2013 ll
11 |Mr. Hiroshi Alutsu Water User Group Strengthening 10/11/2013130/03/2014 =
12 |Mr. Naoto Nitta Farming System 06/07/2014| 06/09/2014 |
05/10/2014|28/02/2015 [l
13 |Mr. Hiroshi Akutsu Water User Group Strengthening 31/08/2014|24/02/2015 =
14|Mr. Naoto Nitta Farming System / Production Group 26/04/2015(12/09/2015
15 [{Unknown) Water User Group Strengthening
16 |(Unknown) Crop Cultivation Technique Improvement




Annex 3—2. COUNTERPART ALLOCATION

1)VIENTIANEGAP!TAL .‘.‘_
& | 'mmﬂm .

‘fﬂﬂ

UP DATED : 8/MAY/2015

- X e ) A - f - L.u___..__........_*..m......ﬂw-.—-- y |
1 |Mr. Nouanedeng RaJvong DD General Dept of Itrigation, MAF 10/03/2011] at present v
2 |Mr. Somxay Sisanonh DD General ngt Df. Agriculture & Gooperate 10/03/2011| at prasent

raomotion. MAF
3 |Mr, Phouthone Siriphanthong DD Q&M Division, Dept of Irrigation, MAF 10/03/2011] at present '
4 |Mr. Chindaphone Senebouttharat| Technical Office|Planning Division, Dept of Irrigation, MAF |10/03/2011| at present v
5 {Mr. Thanongsack Chanthala Technical Office}O&M Division, Dept of Irrigation, MAF 28/08/2012| 0972013

2)ANAKHT PROVINGE

1 |Mr. Soulingo Keopharivanh

ik

DD General SVK PAFO 10/03/2011} 12/2013 v

2 |Mr. Khamloui Nhattivong Director Irrigation Sec, SVK PAFO 10/03/2011| 12/2013 v
DD General SVK PAFO 12/2013 | at present —

3 [Mr. Navalad Boutchampa DD Irigation Sec, SVK PAFO 10/03/2011| 12/2013 EE——— |
Acting Director {Irrigation Sec, SVK PAFO 12/2013 |10/11/2014 —
Director Irvigation Sec, SVK PAFO 10/11/2014| at present |

4 |Mr. Bounlae Kenavong Director Extension Sec, SVK PAFO 10/03/2011|24/10/2014 ] v

6 IMr. Douangchanh Keovongsak JActing Director |Extension Seec, SVK PAFO 27/10/2014| at present [

6 [Mr. Bandith Souphanthamaity  |DD Extension Sec, SVK PAFO 07/06/2011|14/11/2013 Mt—— o)

7 |Mr. Phetsamone Meksavanh |Head O&M Unit, Irrigation Sec, SVK PAFO 07/06/2011| at present # v

8 (Mr. Thongxao Senesombath Technical Office|lrrigation Sec, SVK PAFO 07/10/2013| at present H v

9 |Mr. Somphouvanh Tienluangsava(Technical Office(lirigation Sec, SVK PAFO 27/10/2014| at prasent +

10|Mr. Hommala Phommasengthong | Technical Office|lirigation Sec, SVK PAFO 10/03/2011| at present # 'EACH]

11{Mr. Soutsavanh Keopharivanh  |Technical Office|lrrigation Sec, SVK PAFO 19/08/2011{18/06/2012 —

12 |Mr. Phuksouliya Phommathep  |Technical Office|lrrigation See, SVK PAFO 14/05/2014| at present q

13|Mr. Philavanh Xakhamphou Technical Office|Extension Sec, SVK PAFO 19/08/2011| at present W v




Annex 3-2. COUNTERPART ALLOCATION

UP DATED : 8/MAY/2015

14 |Mr. Anousone Sengpradhet Technical Office|lrrigation See, SVK PAFO 07/05/2012|13/06/2013 +

15|Mr. Vetthana Chansena Technical Office|Extension Sec, SVK PAFO 12/08/2012| 01/2013 -

16|Ms. Oudtama Xaivalath Technical Office|Extension Sec, SVK PAFO 11/10/2013| at present E— e
17|Ms. Siamphone Sithammavanh | Technical Office]Extension Sec, SVK PAFO 21/01/2013| at present #

18|Ms. Mouksakhone Khounphia  |Technical Office|Extension Sec, SVK PAFO 04/02/2013|25/02/2015 #

19|Mr. Khamchanh Thammabarnvonf Intern Irrigation Sec, SVK PAFO 20/01/2015|27/02/2015 P

20|Mr. Khamkhoun Phavilaysak Intern Irrigation Sec, SVK PAFO 20/01/2016|27/02/2015 h
3) CHAMPHONE DISTRICT & KM35 TRAINING CENTER

V £l

1 |Mr. Banlang Vongvixay Director Champhone DAFO 10/03/2011; 06/2013

Z [Mr. Phetsamone Malaykham Director Champhone DAFO 01/12/2014| at present —

3 |Mr. Souksamone Keo—cudone |Deputy Director|Champhone DAFO 10/03/2011}12/11/2014 w

4 (Mr. Khonsavanh Douangmala Irrigation Staff |Champhone DAFO 10/03/2011} at present W

5 |Mr. Souksavanh Fongsombath |Extension Staff {Chemphone DAFO 10/03/2011| at present —————

6 |Mr. Viengsavanh Thadasavanh |lrrigation Staff |Champhone DAFO 08/04/2011} at present #

7 |Ms. Phengphan Xayalath ilrrigation Staff [Champhane DAFO 08/04/2011| at present #

8 |Ms. Khamvanh Leamvattana Extension Staff [Champhone DAFQ 08/04/2011] at present *

9 |Ms. Bouttha Ounkeo Extension Staff |Chemphone DAFO 01/09/2014] at present +

10 [Mr, Daengvilay Sikhammonty Irvigation Staff |Champhone DAFO 13/01/2013) at present # v
11 |Mr. Bounmy Keovichit [rrigation Staff {Champhone DAFO 13/01/2013] at present ———

12 [Ms. Song Keobounsou Extension Staff {Champhone DAFO 11/01/2013}18/02/2013 [ |

13|Ms, Keokhounma Extension Staff {Champhone DAFO 16/12/2013|07/09/2014 F

14|Mr. Somphong Vongsouthi Deputy Director KM35 Irrigated Agrioulture Development 10/03/2011| at present w s

Cantar. SVK PAEQ




Annex 3-2. COUNTERPART ALLOCATION

XAIBOULY DISTRICT

UP DATED : 8/MAY/2015

1 |Mr. Sivilay Inthaleuxay Director Xaibouly DAFO 10/03/2011| at prasent

2 |Mr. Sinthalay Ninnasopha DD Xaibouly DAFO 10/03/2011|25/04/2013 — v
3 |Mr. Sikham Moundala DD Xaibouly DAFO 25/04/2013| at present H

4 |Mr. Khounthala Sihalad Extension Staff [Xaibouly DAFO 10/03/2011| at present # v
5 [Mr. Chanlakhone Xayalath TSG Staff  |Xaibouly DAFO (dispatched from PAFO) |13/01/2011(18/09/2014 ————_—

6 |Mr. Vetsada Chanthaveng Irrigation Staff [Xaibouly DAFO 10/03/2011| at present ——————r— v
7 |Mr. Keodavanh Keo—outhiyan Extension Staff [Xaibouly DAFO 18/02/2011| at present #

8 |Mr. Keo—oudone Ghanthavongligstion Steff |Xaibouly DAFO 26/04/2-13| at present —— |
9 (Mr. Bounban Leuxasengphachanlilrrigation Staff |Xaibouly DAFO 07/10/2014| at present *

10|Mr. Santhaya Thonemany |Extensicn Staff |Xaibouly DAFO 27/10/2014| at present *




Annex 3-3. TRAINING IN JAPAN / TECHNIAL EXCHANGING PROGRAMME IN THE THIRD COUNTRY

1) COUNTERPART TRAINING IN JAPAN - Projec

Mr. Nouanedeng Rajvong

DD General, DO, MAF

rovided Training Occasion

2 {Mr. Phouthone Siriphanthong  |DD O&M Div, DOL, MAF Participatory Irrigation 2371072011 28/10/2011
3 |Mr. Seulinge Keophativanh DD General, SVK PAFQ
4 |Mr. Hommala Phommasengthon g::?g&:(l POEFGS"' Iivigation :laat::lai;yeth::l:ltg:alr;g:az::a;el;rainage 09/01/2012|08/02/2012
5 |Mr. Bandith Souphanthamaity DD Extension, SVK PAFO aﬁ:::;‘fn’:r"fé‘:;‘:r'.:.r'::f]'i"n";;‘“ & 124/06/2012|01/09/2012
& |Mr. Hommala Phemmasengthon 'é'::hgl\?;(l PO;f;::gr. Ivigation
7 |Mr. Philavanh Xakhamphou g:;’"s‘i;;' ST, Extension  |Paricipatery lmigated Agricutr 05/08/2012{12/08/2012
8 IMr. Somphong Vongsuthi E?\’Lelopment Genter, SVK
9 |Mr. Khamloui Nhattiveng giﬂr;gor. Irrigation Sea.SVK
10|Mr, Bounlae Khennavong g‘i::cgor. Extension Sec., SVK
11{Mr. Nhonma Khantivong Governor, Xaibouly Dist.,, SVK (P;:]tii:ip;tgzi::r:)gated Agriculture 22/07/2013{03/08/2013
12|Mr. Moune Volathamniame \é:::l%v;mor. Champhona
13 |Mr. Sinthalay Ninnasopha DD Xathouly DAFO, SVK
14 |Mr. Souksamone Keo~cudone |DD Champhone DAFO, SVK
15|Mr. Douangxay Xinnachak DD General, DOL, MAF
16|Mr. Bounlieng Chanvanpheng  |DD General, SVK PAFO ;:Eiitipatory Irrigated Agriculture 07/09/2013]14/02/2013
17|Mr. Phouthone Siriphanthong |DD O&M Div, DOI, MAF

Technical Officer, Irrigation Imp_ruved Operation and Management for
181Mr. Hommala Phommasengthon Agricultural and Rural Infrastrusture 16/02/2014}26/04/2014

Sac, SVK PAFO

Centerlng on Irrigation Facilities (Group)

Updated on
8/MAY/2015



Annex 3-3. TRAINING IN JAPAN / TECHNIAL EXCHANGING PROGRAMME IN THE THIRD COUNTRY

Mi. Somphong Vongsuthi

DD, KM35 Irrigated Agriculture

19 Developmant Genter, SV
PAFO
20|Ms, Siamphone Sithammavanh -Sr:';hg'\if([ gﬁ;gr’ Extension ) ) )
- T h zoal Offioor Extoral Participatory Itrigated Agriculture
21 |Ms. Oudtama Xaiyalath Soc VK PARG. #nsion l(Gommercial Praduction/Farming 05/05/2014]06/06/2014
Tec;mical Officer, Extension Technique)
221Ms. Mouksakhone Khounphia Sec, SVK PAFO '
. Head of Extension Unit,
23]Mr. Khounthala Sihalath Xaibouly DAFO
241Mr. Souksavanh Phongsombath E‘;?g‘cal Officer, Champhone
25{Mr, Sivisay Vongsarasinh ﬂ:“m“l‘:;g‘:;fn“‘s’:c& e
26 |Mr. Thongxao Senesombath ;:h';';?(' gf;fgr' Irrigation
Technical Cfficer, Xaibouly Participatory Irrigated Agriculture
27 |Mr. Vetsada Chanthavongsa  |n,cq (Operation & Management Technique) 24/05/2014106/06/2014
28 |Mr. Bounmy Keovichit Tochrics! Officer, Champhone
29 Mr, Daangvilay Sikhammonty E:clz:hgmal Officer, Ghamphone
30 |Mr. Phetsamone Meksavanh g::dsoJKO nglémt' Irrigation
Deputy Head of Irrigatio Particl - .
. H L articipatory Irrigated Agriculture
31]Mr. Vongvilath Rasphone gcilr;;?:loumt. Irvigation See, (Strengthen Water User Organization) 21/06/2014}19/07/2014
32 |Mr. Khonesavanh Douangmala g::;;;;m%g‘:’oumt'
Deputy Head of Irrigation Unit,
33 |Mr. KeoOudone Chanthavongsa Xaibouly DAFO
34 |Mr. Khamsone Ouanthavy g:?%tor General, Khammouane
DD, Planning & Cooperation Participatory Irrigated Agriculture
35 [Mr. Khamhou Phanthavens |1y, 'pol, MAF {Land Improvement System) 08/09/2014{11/10/2014
36 |Mr. Outhoumphone Saysithideth {g‘ﬁtu‘;&;; :’foi‘:':)o
37 |[Mr. Chindaphone Senebouttara Technical Officer, O&M Div,

DOIL, MAF

Updated on )
8/MAY/2015



Annex 3-3. TRAINING IN JAPAN / TECHNIAL EXCHANGING PROGRAMME IN THE THIRD COUNTRY

Partlmpatory lrngatlon Management
1 |Mr. Navalad Boutchampa DD Irigation Sec, SVK PAFO  [System for Paddies for Asian 31/05/2011]|22/07/2011
Countries
L . Mead of Unit, Imigation Sec,
2 |Mr. Sivisay Vongsarasin SVK PAFO Improved Operation & Managerment 18/02/2012|21,/04/2012
. Technlcal Officer, Saravan for Agricultural Rural Infrastructurs
3 [Mr. Sinlakone Chanthaleau PAFO
4 |Mr. Souphalak Atbandit g:zhgﬁ(‘ g:l?:cgr. Lrrigation Participatory Irrigation Management
: System for Paddies for Asian 22/05/2012|12/07/2012
5 |Mr. Phetsaphone Siliphong Technical Officer, DOL MAF  {Countries
Technical Officer, Lrigation
6 |Mr. Vanlakhone Phangthavong Sec, SVK PAFO Improved Operation & Management 17/02/2013| 2070872013
e Agriculture & Forastry Office, |for Agricultural Rural Infrastructure
7 |Mr. Sengmoung Sithivohan Vientiano Capital

Director, In‘igation Sec,

ICAL EXCHANGING PROGRAMMEINTHE THIRD COUNTRY .
?L l:fﬁﬁtau sactio ' (
R |

1 |Mr. Khamloui Nhattiveng SVK PAFO
2 |Mr. Ghindaphone Senebouttaraf E'f;}d,ﬂ? 8E, Planning Div. Irrigation (Cambodia) 12/12/2011419/12/2011
. Technlcal Officer, Irrigation
3 [Mr. Soutsavanh Keopharivanh Sec, SVK PAFO
" . Director, Lrigntion Seo,
4 (Mr. Khamloui Nhattiveng SVK PAFO
5 [Mr. Phouthone Siriphanthong |DD O&M Div, DOI, MAF Trrigation (Vietnam,Thailand) 10/09/2012|19/08/2012

Mr. Chindaphone Senshouttaraf]

Technical Offiser, Planning Div,
DOI, MAF

Mr. Vongvilath Rasphone

|Deputy Head \Jrrigatio

Technical Unit, Irrigation Sec,

SVK PAFO

Updated on
8/MAY/2015



Annex 3-3. TRAINING IN JAPAN / TECHNIAL EXCHANGING PROGRAMME IN THE THIRD COUNTRY

Updated on
8/MAY/2015

8 |Mr. Phouthone Siriphanthong (DD O&M Div, DOI, MAF
§ [Mr. BounOuan Syhanouvong g:?g\iz Sﬂ‘:n Irrigation
10|Ms. Mouksakhone Khounphia ;22?23? g;f::rgr, Extensian
11 |Mr. Khounthala Sthalath E:;ti;i%x;?osion Unit
12 |Mr. KecOudone Chanthavengsa Bg;m;a;';:?yog I[{I;igaﬁon Irrigation & Extension (Vistnam) 09/12/2013|14/12/2013 X
13 |Mr. Keodavanh KeoOuthiyane ;;?gical Officer, Xaibouly
14|Mr. Khonesavanh Douangmala .(g::':};ﬁzlrgfg:\;%
| 15|Mr. Daengvilay Sikhammonty g::::gﬁi;g?:;rb
? 16|Mr. Souksavanh Phongsombath|ceoie! OTeer
17{Ms. Khamvanhe Leuamvattana 'é;:l;ln;;:;;gfg:;%
18|Mr. Phouthone Siriphanthong  |DD O&M Div, DOI, MAF
19 |Mr. Chindaphene SeneboutthardTechnical Cfficer, DOI MAF
20|Mr. Navalat Boutchampa g:zng\?&r;fgg Irrigation
21|Mr. Phetsamone Meksavanh ~ [£1°24,9¢ O8M LI ImiERoM liigation (Gambodia) 22/04/2014|26/04/2014 "
22 |Ms. Phanmaly Sengdalasak gﬁ:::hg;r:(gf\rﬁo
23 |Mr. Khonesavanh Douangmala I;f;zmmgfgﬁb
24|Mr. Sikham Moundala inz‘;ﬁyDg;‘,’_.tg"
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Annex 3-4. PROVISION OF EQUIPMENT (TECHNICAL EQUIPMENT)

PIAD-TE-0D1

Motorbik

1,200.00

Champhone DAFOoce

UP DATED : 8/MAY/2015

Suzuki 1 B B
PIAD-TE-0D2 |Motorbike Suzuki 1 1,200.00|SVK Extension office B B
PIAD-TE-003 |Motorhike Suzuki i 1.200.00|Xaibouly DAFO office B B
PIAD-TE-004 |Motorbike Suzuki 1 1,200,00(SVK Project office B D
PIAD-TE-005 |Photocopy machine Cannon iR2530 i 2,270.00|VTE Praoject office A A
PIAD-TE-006 |Photocopy machine Cannon iR2530 i 2.270.00|SVK Project office A A
PIAD-TE-007 |Color printer Fuji Xerox C3055DX | 2,330.00|8VK Project cffice A A
PIAD-TE-008 |Desktop computer Lenovo H220 i 740.00(VTE Project office A A
PIAD-TE-008 |Desktop computer Lenove H220 1 740.00|VTE Project office A A
PIAD-TE-010 |Desktop computer Lenovo H220 i 740.00|VTE Project office A A
PIAD-TE-011 |Desktop computer Lenovo H220 1 740.00|SVK Project office A A
PIAD-TE-012 |Desktop computer Lenovo H220 1 740.00|SVK Project office A A
PIAD-TE-013 |Desktcp computer Lenove H220 1 740,00(8VK Project office A A
PIAD-TE-014 |Desktop computer Lenovo H220 1 740.00|SVK Project, office A A
PIAD~TE-015 |Desktop computer Lenovo H220 1 740,00(SVK Project office A A
PIAD-TE~016 |Desktop computer Lenove H220 1 740.00|SVK Project office A A
PIAD-TE-017 [Notebook computer Acer 4745G 1 690.00|VTE Project office A B
PIAD-TE-018 |Notebook computer Acer 4745G 1 890,00|VTE Project office A B
PIAD-TE-019 |Notebook computer Acer 4745G 1 690.00;SVK Project office A A
PIAD~TE-020 |Notebook computer Acer 4745G 1 690.00|SVK Project office A A
PIAD-TE-021 |Projector Samsung $3-M305 1 1,050,00(SVK Project office A B
PIAD-TE-022 |Projector Samsung S3-M305 1 1,060.00{SVK Project office A B
PIAD-TE=023 |Digital video camera Sony GX130 i 665.00|SVK Project office A B
PIAD-TE-024 |Digital camera Niken D3100 1 690.00|SVK Project office A A
PIAD-TE-025 |Digital camera Nikon D3100 1 690,00|VTE Project office A B

25,235.00




Annex 3~4, PROVISION OF EQUIPMENT (TECHNICAL EQUIPMENT)

IR R

PlAD—TE-OZ

Color Laser Printer

Canon MFBOS0CN

UP DATED : 8/MAY/2015

i 950.00|VTE Project office A A
FIAD-TE-027 [Vehicle Toyota Prado TX 1 35,000.00|VTE Project office A A
PIAD-TE-028 |Vehicle Toyota Prado TX 1 35,000.00|SVK Project office A A
PIAD~TE~-029 [Vehicla Toyota Prade TX 1 35,000.00|SVK Project office A A
PIAD-TE-030 |Desktop computer HP Pre 3300 i 785.00|VTE Project office A A
PIAD-TE-031 |Desktop computer HP Pro 3300 1 785.00|SVK Praject office A A
PIAD-TE-032 |Desktop computer HP Pro 3300 1 785,00|Champhone DAFO office A c
PIAD-TE-033 |Notebook computer Acer 4750 1 707.00|Champhone DAFO office| A A
PIAD-TE-034 |Notebook computer Acer 4750 1 707.00|VTE Project office A A
PIAD-TE-035 [Notebook computer Acer 4750 1 707.00|VTE Project office A A
PIAD-TE-036 |Notebook computer Acer 4750 1 707.00|NAFES office A A
PIAD-TE-037 |Notebook computer Acer 4750 1 707.00|SVK Project office A A
PIAD-TE-038 |Notebook computer Acer 4750 1 707.00{Xaibouly DAFO office A A
PIAD-TE-039 |Notebcok computer Acer 4750 . 1 707.00|SVK Project office A A
PIAD-TE-040 |Color Laser Printer Brother MFC-9120CN 1 687.00|SVK Extension office D A
PIAD-TE-041 |Color Ink—jet Printer Brother MFC 5890CN 1 276.00|Champhone DAFQ office D A
PIAD~TE-042 |Digital camera Niken D3100 i 690.00}Champhone DAFQ office A B
PIAD-TE-043 |Total Station Topcon GTS=105N i 6,167,00)SVK Project office A c
PIAD-TE-044 |Color Ink—jet Printer Brother MFC S890CN 1 276.00| Xalbouly DAFO office D B
PIAD-TE-045 |Vehicle Toyota HILUX Double CAB 4WD] 1 24,450.00|SVK Project office A A
PIAD-TE-046 |Motorbike Honda Wave 1 1,404.00|Champhone DAFO office A A
PIAD-TE-047 |Motorbike Honda Wave 1 1,404.00] Xaibouly DAFO office A B

g

146,608.00
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Annex 3~4. PROVISION OF EQUIPMENT (TECHNICAL EQUIPMENT)

Poject oce

UP DATED : 8/MAY /2015

U D

PIAD~TE-048 [Software AuteCAD Civil 3D 2012 i 7,225.00 D B
PIAD-TE-049 |Software AutoCAD Civil 3D 2012 1 7.225.00{VTE Project office A B
PIAD-TE-050 [Notebook computer |HP Probook 44415-4445TX i 1.310,001SVK Project office A B
PIAD-TE-051 [Netebook computer IHP Probook 44415-4445TX 1 1,310.00{ SVK Project office A A
PIAD-TE-052 |Digital camera Sony DSC-WE10 i 138.00{Xaibouly DAFO office A B
PIAD-TE-053 |Digital camera Sony DSC-W610 1 138.00]Champhone DAFO office A A
PIAD-TE-054 |Digital camera Sony DSC-W6E10 i 138.00(Champhone DAFO office | A A
PIAD-TE-055 [Digital camera Sony DSC-WE10 i 138.00{ Xaibouly DAFO office A A
PIAD-TE-056 |Color Inkjet Printer eskjet ink Advamtage &~ 1 120.00|Xaibouly DAFQ office D A
PIAD-TE-057 |Golor Ink=jet Printer esKiet Nk Advantags K~ 1 120.00|SVK Project office A c
PIAD-TE-058 |Color Ink—jet Printer vartage k= |4 120,00[Champhone DAFO offica| A B
Total 17,982.00
PIAD-TE-059 |Concrete Mixer {No mode! number) 1 836.00|Xaibouly DAFO office A A
PIAD-TE-060 |Concrete Mixer (No model number) 1 836.00]|Xaibouly DAFO office A A
PIAD-TE-061 |Concrate Mixer (No model number) 1 836.00|Champhone DAFO office | A A
PIAD-TE-062 |Concrete Mixer (No modal number) 1 836.00|Champhone DAFO office A A
PIAD-TE-063 |Concrete Mixer (No model number) 1 836.00|KM35 Training Center A A
PIAD-TE-064 |Photocopy machine Canon [R2530 1 3,120.00|KM35 Training Center A A
PIAD-TE-065 |Deskiop computer HP Pro 3300MT 1 1,415.00|KM35 Training Center A A
PIAD-TE-066 |Desktop computer HP Pro 3300MT 1 1,415.00|Champhone DAFO office A A
PIAD-TE-067 |Desktop computer HP Pro 3300MT 1 1,415.00tXaibouly DAFO office A A
PIAD-TE-068 |Auto Level Topeon AT-B4 1 925,00 Champhone DAFO office| A D
PIAD-TE-069 |Auto Level Topcon AT-B4 1 925.00|SVK Project office A D
PIAD-TE~070 |Grain Moisture Meter Kett Riceter f512 1 531.65|SVK Extension office A D
PIAD-TE-071 |Grain Moisture Meter Kett Riceter f512 1 531.67|Champhone DAFQ office| A D
PIAD-TE-072 |Grain Moisture Meter Kett Riceter f512 1 531,67|Champhone DAFO office A D
PIAD-TE-073 {Grain Moisture Meter Kett Riceter 512 1 531.67|Champhone DAFO coffice A D
PIAD-TE-074 |Grain Moisture Meater Kett Riceter f512 1 531.67{Xaibouly DAFO office A D




Annex 3—4. PROVISION OF EQUIPMENT (TECHNICAL EQUIPMENT)

UP DATED : 8/MAY/2015

Grain Moisture Meter Kett Riceter f512 1 531.67| Xaibouly DAFO office
PIAD-TE~076 [Dump Truck Hino FT1JGUA 1 73,300.00|SVK PAFO office
Total 89,885.00
2014 (No provision) |
Total 0.00
2015 Tiller 1 2,000.00|Charphone DAFO
Tiller 1 2.000.00|Xaib0u1y DAFO
Tractor 1 19,000,00|
Desktop Computer 1 850.00jChamphone DAFO (KKN)
Desktop Computer 1 850‘001:.;1:;&17:10% vAart:
Desktop Computer 1 850.00|Charmphone DAFO (HB)
Desktop Gomputer 1 850.00] Xaibouly DAFO (SSD)
Laser Printer 1 250,00|Champhane DAFO (KKN)
Laser Printer 1 250.00|';"Dn.?:{::\' iene LAFY
Laser Printer 1 250.00|Champhone DAFO (HB)
Laser Printer 1 250.00] Xaibouly DAFO (8§8D)
Total 27,400.00|* Estimated amount

Z®

ey
11

* Estimated amount

JFY2010 US$25,235.00
JFY2011 22 US$148,608.00
JFY2012 11 US$17,882.00
JFY2013 6 US$89,885.00
JFY2014 0 US$0.00
JFY2015 11 US$27,400.00
Grand Total 64 Us$309,110.00




Annex 3-5. EXPENDITURE OF LOCAL GOST (JAPANESE SIDE) UP DATED : 8/MAY/2015

.

1 |General $43.932.67| 79,102,000kip| $159.866.79 | 661,602,000kip| $8934.26 | 809,334500kip| $2,384.00 | 1,051,255471kip| $3,501.00 | ©956,686,000kip

2 |Air Fare $226.00 Okip $3.486.00 7,058,000kip| $5,000.00 34526,000kip| $3,312.00 26,128,000kip| $2,960.00 26,778,000kip
3 |Travel Allowance $0.00] 31,270,000kip $4,679.00 | 221,099,000kip| $7.414.00 | 313,902,500kip] $B,349.32 519,657,000kip| $7.723.00 514,176,500kip

4 |Fee and Hanorarium $330.00] 12,895,000kip| $14436.41 | 27,102,500kip| $20,191.62 11,353,000kip{ $31,314.76 18,847 500kip| $37.403.68 12,233,000kip

5 |Refreshments $0.00 Okip $0.00{ 18,190,000kip $0.00 8,472,000kip $163.77 14,852,000kip $591.00 1,820,000kip
Total $44,488.67| 123,267,000kip| $182,468.20 | 935,141,500kip| $41,539.88 | 1,177,588,000kip| $45,523.85 | 1,630,839,971kip| $52,178.68 | 1,511,795,500kip
Grand Total {in USD) $59,863.21 $299,408.20 $189,539.88 $252,796.10 $239,928.68

# QCurrency exchanges (USD to Kip) were made based on time to time money exchange rates



Annex 3-6. EXPENDITURE OF LOCAL COST (LAO SIDE)

UP DATED : 8/MAY/2015

309,600,000kip

328,500,000kip

1 |Salary of counterparts and supporting staff 51,600,000kip 409,600,000kip 826,800,000kip| 900,480,000kip| 2,735,580,000kip
2 |Building / Facilities 24000,000kip| 144,000,000kip| 144,000,000kip| 144,000,000kip| 144,000,000kip| 144,000,000kip| 744,000,000kip
3 |Electricity / Water charges 6,000,000kip|  36,000,000kip|  36,000,000kip|  18,000,000kip|  72,000,000kip|  72,000,000kip| 240,000,000kip
4 |Local labor & material 51,230,000kip|  56,030,000kip|  34,990,000kip| 177,840,000kip| 320,030,000kip
§ [O&M irrigation factlity 1,024,000,000kip 365,000,000kip 1,389,000,000kip

Total 81,600,000kip| 489,600,000kip| 1,564,830,000kip| 546,530,000kip] 1,442,720,000kip| 1,303,320,000kip| 5,428,670,000kip




Annex 4 Main Steps of the Participatory Approach

| DAFO

I Wug

Concensus building in planning stage

Land measurement
Survey

Designing

Quantity
calculation and
cost estimation

N

Assisting land
measurement, survey

Gonstruction scheduling

material
procurement

construction
supervision

‘“ ¢

farmer’'s material
procurement

labour provision
and construction




Annex 5 Net Income in Trial Roofing Agriculture

Farmer Cultivation duration Annual net income (kip)
Ms. Phaniphone, SSA Dry and rainy season of 2014 3,312,000
Mr. Phimphene, PTDN Rainy season in 2014 14,977,000
and dry season in 2015
Collaboration of Mr. 3,425,000
Bounsuwan and Mr. Bounima, Apr.f2015 only (estimated on assumption that

NHB

(685,000 kip income in one month)

they cultivate for 5 months in

ayear)

*: Investment cost includes:
Vinyl sheet (8 x 60 m)
Wood frame
Pump + water tube
Total

4,100,000 kip

700,000 kip
2,000,000 kip
6,800,000 kip




Annex 6 Changes in the number of highly profitable crops

Crop DS 2012/13 DS 2013/14 DS 2014/15
HH | Average HH | Average HH | Average

Income/ha Income/ha Income/ha

(kip/ha) (kip/ha) (kip/ha)
Rice* 26 | 5,860,000 23 | 4,169,000 42 | 3,795,000
Chili* 5 149,657,000 10 | 29,100,000 10 | 22,050,000
Sweet com/Comn* 8 17,621,000 9 27,500,000 13 | 12,829,000
Cucumber* 9 18,046,000 4 21,800,000 10 | 45,960,000
Peanut* 3 11,387,000 4 17,800,000 6 |3,919,000
Long bean* - 8 62,700,000 6 22,578,000
Multiplying onion* - 3 44,200,000 5 25,153,000
Tomato* - - 5 12,157,000
Coriander* - - 4 26,280,000
Mint* - - 3 75,412,000
Eggplant - - 3 28,830,000

*) 10 major crops
Note:

- Income means sales minus expenditure.

- HH means number of households.

-  This figure is an average per hector. Few farmers cultivate vegetables as much as hector.




Anne 7 Overall Summary of Study Group activities in DS 2014/°15

Table 1: Overall Summary of Study Group Activities in DS2014/15

No.of | o ofsG
c Project |No. of participant farmers|  Faring Arca (m) Yield farmers, | .
rop . . in May,
Site (t'ha) interested 2015
Nov., 2014 | May, 2015 | Nov., 2014 | May, 2015 inPG.
TH* 10 11 8.600 16.034 4,96 10
SSA 3 3 3.000 4.727 4.08 3
Rice KKN 6 3 4.400 1.300 522 3 5
PTDN 3 3 1,400 200 5.32 3
NHB 9 9 3.761 3.158 4.0 9
Sub-total 31 29 21161 26.119 4.8 28
TH 4 4 - 3.050 3.88 4
SSA 7 7 7.000 6.176 4.59 7
Rice Seed |KKN 3 3 600 1,666 5.13 3 4
PTDN 3 3 300 800 4.93 2
Sub-total 17 17 8.400 11.692 4.58 16
TH 2 3 900 1.500 5.6 3
Cort/ SSA 4 4 8.000 8.000 3.1 4 3
Sweetcom |PTDN 5 5 1,000 920 9.2 5
Sub-total 11 12 9.900 10.420 6.3 12
TH 10 0 7.300 9,500 10.2 9
Chili SSA 4 4 900 755 5.0 4 3
NHB 3 2 580 500 4.6 1
Sub-total 17 15 3.780 10.755 3.1 14
TH 10 7 13.500 6.712 1.9 7
Peanut SSA 7 7 7.600 4,600 0.4 7 3
PTDN 4 4 900 900 0.7 4
Sub-total 21 18 22.000 12.212 1.0 18
SSA 3 3 2.600 800 1.6 3
Cucumber PTDN 5 5 2,300 1,600 4.6 5 2
Sub-total 8 8 5.400 2.400 3.5 8
Long bean SSA 4 4 800 800 3.3 4 i
Sub-total 4 4 800 800 33 4
Multiplying SSA 2 2 300 219 21 2
onion PTDN 6 6 360 360 10 [ 2
Sub-total 8 3 660 579 13 i
TH 10 10 15.000 10.900 6.6 9
Tomato SSA 2 2 300 235 2.1 2 2
Sub-total 12 12 15.300 11.135 5.8 11
SSA 2 0 200 - - 0
Coriander  |PTDN 6 3 140 62 4.8 3 1
Sub-total 8 3 340 62 48 3
Mint SSA 2 2 400 200 32 2
(Home serm) PTDN 2 2 100 140 7.1 2 2
Sub-total 4 4 500 340 52 4
Cumulative total 141 130 93,241 86,514 - 126 28

Note: The number of study group is 28, not 29. Because 1 study group ended its activities by May
2015. (29 as of November 2014, 28 as of May 2015)




Annex § Comparative Study on Vegetable Cultivation

Table 3: Comparative study of vegetable cultivation in DS 2010-11 and DS 2014-15

Farmer Ttern Baseline Evaluation

DS 2010-11 | DS 2014-15
Total HH surveyed (HH) 34 34

Model HH cultivating vegetables (HH) 16 (47 %) 21 (62 %)
farmers  |Area of vegetables per total HH | p/HH 680 940
No. of kinds of vegetables grown 7 15
Total HH surveyed (HH) 134 124

Ordinary |HH cultivating vegetables* (HH) 10 ( 7 %) 24 (17 %)
farmers  |Area of vegetables per total HH e /HE 33 260
No. of kinds of vegetables grown ' 5 9

& ©
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Annex 9 Information on construction (2011-2014)

e ot of -] Vil
T e Tolal *- 2. £cosls (KIP) e
Xuyboul [Tonlkn RMC 155 m 205 80 unknown 6,150,000 wlnownl 2011-2012
On-fanm 300 m 52 8 206 34 unknown - 6,130,000 k -] 20112012
LMC 40 m 173 zil 971 208 23,700,000 590,000 33,985,000 65,200,000 1610000]  2012-2013
RMC 480 m 104.42 200 2,784 0 111,366,000 607,000,000 §.260000 2014-2015
On-farm 100 m 8.7 B 6 12 B00000 450000 2,760,000 11,800,000 120000 | 20t4-2015
Water gale 28 place 54.35 118 196 S8 10,300.000 | 7840.000 2.500.000 -l 20142015
{Sormsa Ad LMC 100 m 7 138 272 o4 132,700,000 1330000 8,160.000 142300000 1:420,000 2013-2014
LMC 100 5 63 939 300 31.200.000 310000 37,560,000 139,100,000 1,350 000 2014-2015
Waler gate 3 phee 975 3 12 0 1,900,000 - 430,000 2,000000 - 0142015
Clamphons | Goot Housy Bik RSCI 100 13 145 261 47 kerovwen] - 7.530.000 ntkniown 20112012
On-farm J0m 9.6 4 4 1] unknown’ - 5420000 mh'm\ml -l 20112012
LSCl 46 m 9 1 217 25 7,500.900 1,470,000 8,295,000 122.200,000 2660,000]__2012.2013
RECI(hackfill soily - - - 39 3 2400000 - 1,560,000 11,100,000 -] 20132004
Drop work {Gate Mo.38) | 1 place n 13 15 2 2160000 673,000 3.900,000 o] 2014-2015
On-farm 3 m 0.5 1 10 1] Y 450,000 1400000 -] I014:2015
Weler gate Tpken 12 3 3 0 1,400,000 - 135,000 1,800,000 g 20142015
LSC1{backiRl sol) . - - 15 o 400,000 B 675000 ‘100,000 «]  2614:2015
LSC1{Flng sh<ons) . N - 18 [ 21000000 . R10,000 200,000 20142015
S — T - 2 m 14 g 547 157 k ] 13,675,000 % 4 sou1a012
MC{PVC pips) 120 m 87 (2 £33 1] knawn - 3,325,000 k -l 2011-2012
on farm 1551 4.7 19 159 29 30,600,000 330,000 4,770,003 30.600.000 330000 2012:2013
LMC 20m it 83 138 2 10300,000 520000 4,740,000 35,900,000 1950000 2012-2013
RMC 120 m 44.2 [ 300 50 206400000 1,720,000 9,000.000 217,600,000 1810000 |  20)3-2014
Punip - - - 13 a =} = 390,000 -] 20132014
RMC 193 m 47.25 3% 34 97 77400000 400K 12,560,000 213200000 1,130,000 2014-2015
Water yate 30 phice 2457 27 51 1 11,300,500 - 2040000 12200000 -l 20142015
Kenghok Newa On-fnrm 100 m 35 4 155 12 Hirkrow| - 4,650,000 unkngwn} +| 20012012
LME(PVC removing) 20 m 45 49 105 18 6,300,000 320000 4,240,000 30,400,000 1,520,000 2012-2013
MC 120m 4236 42 ile 36 47,200,000 390.000 12,640,000 131,600,000 1,100,000 2013-2014
Pumo - - - 81 8 - - 3,240,000 unknown - 20132004
Water pate 6 place 1534 13 9 0 4,600 000 R 495000 5200000 .| 2014.2015
Tolal 2800m |  t3d2ha [ 1,784 fordkes | 8,008 persons | 2215 persons | 912,600,000 k1P 320000000 K10 | $827300000 KIP
* Data fram DAFQ stoff, KM33 staff
[except "Amount of PIAD suppont”, "Virtuat ixbor costs™ and "Virtual conlract costs”)
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Annex 10 List of Expenditure Items for PIAD Activities after Cooperation Period (Annual)

e . BT YOTiE l"“"ﬂ‘“f'!‘: ppe ; Eieh ou] e T TR L A T H_.
“ A .lm.li’l".%ia ﬁlﬂm Lﬂ il E’mquo ' HiAER 4 5 RS -.- Mﬁlﬁjﬁgf i@m}: = L (I8 H
General EBJJ_SyLeLJ}_Ln__at___Lte__.,__ ﬂpm%w.al.ﬁui D&ﬂl_S_t_af_(ﬁhmhorL L&SI.QB-E._@OJ won/oerson |12 moath] 10 person | LAK127, B0O, 000uonthivRate = | TL_fLsp_ouzt Qoﬁm.‘é_ﬂdﬂl_tl&_ﬁday_s
{Iravel_Allomance) [DAFQ Staff (Xaibouly)[LAK],072, 500/mon/person._ . |12 month| B persan f__ LAKIQZ 980, 000 MonthiyRate = Transport21, 500+DSA5D, 000X 15days|
LAK230, 760, 000
Teskforce Team Heeting @Chanphop|Oparational Cost IPAFO Staff  ILAKS0,000/day/person | 4 time | 5 parson | . LAKE, D00, 000[Trensportation, exciuded
(Iday) {(Travel Allowance)| !sm.l.,!.‘.m.er_i__.!_..m_!._oﬂolc_!gyznetg_on 4 time } 15 person LAK4, 260, 000
LAKS, 269, 060,
Taskforce Team Meeting 8Xaibouly Dperational Cost IPAFO Staff LAK50, 000/day/persen 4 time | 5 parson LAK1, 000, 000{Transgortation_exciuded
(1day) | {Travel_Allo “g'___e}lllodel Faraers LAK71, 500/day/parson 4 time t 15 person LAKA, 200, 000
L AK5, 290, 000
1irigakion|¥ain Canal_Rehabi|itation Investmant Cost _|Row materials LAK16, 000, 000/5ite i_timo_{ & sites LAK8O, 000, 000
LAK&0, 000, 000
Training AKN3S l0perational Cost |PAFD Staff LAKS0, 000/day/parsan 4_timg | _5 person LAK1,000, 000[Transpor tation exc|uded
{1day) | (Travel Allowance}DAFD $taff LAK124, 000/day/parsan 4 time | B person LAK2, 480, 00D
— LAK3, 480, 000|
Extension [Study Heeting SKM35 Operationszl Cost [PAFD Staff LAKS0, 000/day/parson I 4 time [ 5 person | LAK1, 000, 000(Trapsportation excluded
(iday)|{Travel Allmns.el*ll_kiﬂ_s_t.aﬁ LAK124, 000/day/parsen 4 time_| 5 parson | LAKD, 480, 1100
LAK3, 480_000)|
::::;::I Support for Model Investment Cost ]Raofing patarials LAKS, 000, 000/day/person 1 time | 5 person LAKAD, 000, 000
- I_ (AX40, 600, 000,
NUC Teaining, K35 Oparational Cost JPAFO Staff |LAKS50, 800/day/parson 4 time ] 3 person LAKA00, 000|Transportation exeluded
(1dey)|{Travel Allowance}|DAFD Steff LAK124, 008/dsy/person 4 tims person LAK2, 976, 000
Farmers LAK135, 000/day/parson 4 time | 20 parson. LAK1O, 840, 000
LAK14, 376, 000|
Total LAX382, 646, 000 LAK3B2, 646, 000
|
Investment LAK120, 000, 0001
Operational LQ.§_2_6_2 546, 000]
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