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Summary of the Results of Evaluation Study

I. Outline of the Project

Name of Country: Project Title:
The Republic of Malawi Sustainable Land Management Promotion (SLMP) Project

Issue/Sector: Agriculture Development | Cooperation Scheme: Technical Cooperation Project

Office In-Charge:
Agricultural and Rural Development

Group 2, Rural Development Cost: 395million yen

Department, JICA
Partner Country’s Implementing Organization:
The Project Period: Land Resource Conservation Department (LRCD) of Ministry of
November 2011— November 2015 Agriculture, Irrigation and Water Development (MoAIWD)
(four (4) years) Related Institutions (Japan):

1-1. Background of the Project

In the Republic of Malawi (hereinafter referred to as “Malawi”), 80% of the working population is
engaged in agriculture, and more than 90 % of them are small farmers. The mean farmland area per household
is around 0.8ha. The agricultural productivity is generally low because of the access to input agricultural
materials or farming techniques, infrastructure such as irrigation facilities are limited. The national poverty ratio
is very high (50.7%) in 2011, and, in particular, the value in rural areas (56.6 %) is much higher than that in
urban areas (17.3 %)".

For resolving these issues, the Malawian Government formulated “Agricultural Sector Wide Approach
(hereinafter referred to as “ASWAp”)" in 2009, and has placed the dissemination of Sustainable Land
Management techniques (hereinafter referred to as “SLM techniques”) as one of the key issues in the
development policy. The SLM techniques are consisted of soil fertility improvement, soil and water
conservation, conservation agriculture, rainwater harvesting, and agroforestry. It is intended that farmers take
proper techniques to meet each situation in their fields to improve their soil fertility and agricultural
productivity. The Sustainable Land Management Promotion Project (hereinafter referred to as “the Project”)
focuses to soil fertility improvement in the SLM techniques.

Although Ministry of Agriculture, Irrigation and Water Development (hereinafter referred to as
“MoAIWD”) supports agricultural production through subsidies for quality seeds or fertilizers to farmers, the
agricultural inputs are severely in shortage. While utilization of compost and prevention of soil erosion are
required to improve agricultural productivity under the situation, but the techniques are not sufficiently
prevailed up to the present.

Under these circumstances, the Project has been implemented since November 2011 as 4 years project
based on the agreement between MoAIWD and Japan International Cooperation Agency (hereinafter referred to
as “JICA”). Before the completion of the project period (November 2015), this terminal evaluation study has
been carried out for evaluating the degree of achievement of the Outputs and the Project Purpose, etc.

1-2. Project Overview

(1) Overall Goal: Appropriate Sustainable Land Management (SLM) techniques are diffused to nationwide.

(2) Project Purpose: Capacity of MoAFS to diffuse appropriate SLM techniques is enhanced.

(3) Outputs:

1) Institutional and human capacity for soil and/or compost testing, and skills for field test in Mzuzu ADD are
improved.

2) LRCD SMSs and extension agents in Mzuzu ADD are equipped with the SLM techniques.

3) Compost making and application techniques are applied by pilot site farmers.

4) Measures to diffuse the SLM techniques nationwide are provided.

(4) Target Areas:4 districts (Rumphi, Mzimba N/S, Nkhata-Bay) in Mzuzu ADD (Northern region of Malawi)

(5) Implementing Agency: LRCD involving Department of Agricultural Research Services (DARS and

Department of Agricultural Extension Services (DAES) under MoAFS, Government of Malawi

1 National Statistics Office (NSO)Statistical Year Book, 2012 P.90
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(6) Inputs:
Japanese Side: (total 395 million Yen)

Long-Term Experts: 2 persons Equipment: 32million yen
Short-Term Experts: 8 persons Local Operation Cost: MWK150,252,191.98
( 42million yen)

Training in Japan for Counterpart Personnel: 3 participants

Malawian Side(Total budget: MWK36,030,202 ( 9,944 thousand Yen)
Disbursed up to April 2015: MWK17,907,790 (4942 thousand Yen) for
Counterpart (23 personnel) ,Office space, and equipment for compost making

II. Evaluation Team

Mr. Mr. Lloyd Liwimbi (Team Leader), Chief Agricultural Research Scientist, Chitedze
Agricultural Research Station, DARS, MoAIWD

Malawian Side Mr. Thaf Mlebe (Evaluation), Economist, LRCD, MoAIWD

Ms. Beatrice Mbakaya (Evaluation), Chief Agricultural Extension Officer,

Mzuzu Agricultural Development Division (Mzuzu ADD), MoAITWD

Mr. Shinjiro AMAMEISHI (Team Leader), Director, Team 4, Rural Development Group
2, Rural Development Department Japan International Cooperation Agency (JICA)
Japanese Side Mr. Shunsuke TAMURA (Plan Management), Special Advisor, Rural Development
Group 2, Rural Development Department, JICA

Ms. Kazuko SHIRAI (Evaluation Analysis), Consultant, Kaihatsu Management
Consulting, Inc.

Period of Evaluation | April — May 1, 2015 Type of Evaluation: Terminal Evaluation

II1. Results of Evaluation

1. Project Performance

1-1.Achievement of Outputs
Since the Mid-term Review was conducted in March 2014, the Project has implemented its activities in line

with the revised PDMVer.2 and PO, and achieved the goals of Outputl ~3. Output 4 is expected as

implemented by the end of the Project as follows:

The Output 1 relating to research development is achieved as following detailed evaluation results:

» A Manual for soil and compost analysis techniques was drafted.

»  Technical recommendations and messages on compost application for soil fertility improvement will be
compiled by the end of the Project

» Lunyangwa ARS started to provide soil and compost analysis services requested from varieties of entities.

» In accordance with the research protocol, nearly 1,700 of growth and harvest data on the effects of
compost have been collected from research stations and LFs.

> Although the trend in soil fertility in the 2014/15 crop season has been under analysis, crop stands in LFs’
trial plots are visibly improved even in the serious drought of this season.

The Output 2 relating to extension is partially achieved as follows:

»  Training for 585 of Mzuzu ADD officers, District officers, Technical staff, and Extension agents has been
conducted.

»  Training modules, titled “Training Module for Field Trails on Compost Making & Application Trials” was
drafted up to the third version.

» LRCD SMSs in Mzuzu are trained on the SLM techniques through the project activities in collaboration
with the Japanese experts and training in Japan.

»  With self-confidence, LRCOs in target districts instruct compost related techniques for extension agents in
the fortnight training.

The Output 3 relating to capacity development of leader farmers (hereinafter ‘LFs’) is expected to be
achieved by the end of the Project.
»  After receiving training on three kinds of compost making in July 2013, 45 (91%) of 49 LFs in 2013/14




season, and 42 (86%) LFs in 2014/15 season prepared the SLMP demonstration trials.

»  Inadequate monitoring and follow up, inaccessibility of materials and water, and lack of labor for manure
production caused some dropouts of LF.

» AEDOs hold Field Days in which LFs demonstrate their trial plots to other farmers. Some of those
farmers become FFs and receive instruction from LF on how to make and apply manure compost.

> LFs have recognized improvement of crop stands this year even in the serious drought.

»  Precise number of farmers in Mzuzu ADD is not surveyed by the Project.

The Output 4 relating to dissemination of SLM techniques is expected to be achieved by the end of the

project period as following detailed evaluation results:

» The Project plans to hold a seminar/workshop nationwide on compost making and application for LRCD
SMSs by the end of the Project.

» The Project will present the results and achievement of the Project at the Sustainable Land and Water
Management Technical Working Group of ASWAp.

1-2.Achievement of the Project Purpose:

Project Purpose is expected to be achieved if the rest of activities are implemented as planned with

following factors:

a. The Project will compile the result of 2014/15 crop season into the SLM technique handbook.

b. Distribution of the reviewed handbook to 28 districts’ LRCD and Extension SMS may not be reachable by
the end of the Project. On the field, LRCOs already utilizes the Technical Information Series when they
train extension agents in the fortnight training.

c. Since its establishment in 2012, Lunyangwa ARS has delivered soil and compost testing in Northern
region.

d. Feed backing of the results to farmers still remains as a challenge.

1-3. Implementation Process

The Joint Coordination Committee (JCC), as the highest decision-making mechanism of the Project, was held
three times to date, including the latest JCC on April 29, 2015 for discussion of result of the Terminal
Evaluation including revision of the indicators of Overall Goal in PDM ver.2.

In addition to JCC, the Project has held the Field Operation Review & Planning Meeting among the officers in
Mzuzu ADD, research staff at Lunyangwa ARS, and Japanese experts. Internal Meeting between the Japanese
experts and the staff members is also held every Monday morning.

2. Summary of Evaluation by Five Criteria

(1) Relevance: High

» SLM techniques have been one of three pillars in the ASWAp which is the highest policy of the GoM.

» The Project’s objectives to enhance capacity of MoAIWD staff to diffuse compost techniques has fulfilled
the needs of LRCOs, extension agents as well as LF and FF for improvement of soil fertility and maize
production.

» LF approach is appropriate to supplement extension agents.

(2) Effectiveness: Medium

» The Project Purpose is expected to be achieved by the end of the Project.

»  Achievements of outputs 1~3 have contributed to achievement of the Project purpose.

»  Output 4 will be achieved by the end of the Project.

(3) Efficiency: Medium

»  Output 1~3 have been almost achieved.

» Output 4 will be achieved before the end of the Project if all the rest of activities are conducted as
planned.

»  There were delays of inputs from Japanese side.

»  There is lack of budget of Malawian side.

(4) Impact: Medium
1) Prospect of Achievement of the Overall Goal
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Prospect of achievement of the Overall goal largely depends on the commitment of MoAIWD/districts to
secure sufficient budget.

2)Impact on Policy

No particular impact on Policy was identified.

3)Impacts on Environment, Economic and Society

Economic impact was observed on farming by LFs since it has reduced the cost for chemical fertilizer.

4) Negative impacts

There was no negative impact identified at the time of the evaluation.

(5) Sustainability: Medium

1) Policy Aspect

The GoM will continue to promote SLM technologies including compost making and application based
on ASWApD.

2) Institutional Aspect

The extension system is well established in Malawi, in which compost techniques are expected to be
disseminated from LRCO to LFs, FFs and ordinary farmers through extension agents.

3) Financial Aspect
Financial aspect is challenge for sustainability.

4) Ownership of C/P and Target Group

Ownership of LRCO, AEDO, and T/G (LF) is high. They showed their will to maintain compost
making/application techniques obtained by the Project.

5)Technical Aspect

The techniques that the Project has transfer is not too high and utilized nationwide. The Project has developed
compost making techniques with utilizing local material.

3. Factors Promoting Better Sustainability and Impact
(1) Factors Concerning to Planning
The revision of PDM was effective to make all the indicators suitable to farmers’ level. The Project
implemented its activities more smoothly with clear goals after setting the improvement plans for
agriculture and water management activities.
(2)Factors Concerning to the Implementation Process
The First Project Review Meeting held in each district in September 2014 functioned to enhance
understanding on the project objectives and roles of LFs.

4. Factors Inhibiting Better Sustainability and Impact
(1) Factors Concerning to Planning:
After the Mid-term Review, revised PDM has become the common directions among the Project
Management team (PMT).
(2)Factors Concerning to the Implementation Process:
There is a still room to improve communication among the PMT.

5. Conclusion

As a valuable project covering laboratory research services and extension services on the field, the team
confirmed that the Project has so far been implemented in line with the revised PDM, and progressed to achieve
the Outputs and the Project Purpose.

Attaining the soil test services in the northern region, all the rest of activities for dissemination of composting
technique are expected to be implemented with the initiatives of Mzuzu ADD, which confirm sustainability of
the Project.

Considering these factors, the Team concluded it was reasonable that the Project would be completed as
scheduled.

6. Recommendations

(1) Making action plans

In order to achieve the Project Purpose and the Overall Goal, it is recommended to materialize future activities
as concrete as possible and make detailed action plans for (a) the remaining project period and (b) after the
completion of the project, under the ownership of Malawian counterpart. Especially, dissemination and
extension plans of the SLM techniques are essential. DAES is recommended to make the plans together with
LRCD as soon as the “technical messages” is finalized.
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(2) Ensuring sustainability

1) For extension/dissemination activities
It is recommend that relevant Departments/Divisions should work together to secure the necessary budget by
utilizing the fund of other Government programmes /projects related SLM and seek to collaborate with other
stakeholders such as NGOs in order to expand the outputs created by the Project.

2) For the activities of Lunyanguwa ARS and its substations
Regarding soil and compost analysis services, the Lunyangwa ARS has started collecting service charge from
clients except small-holders via Extension Agents. As 80% of service charge is supposed to be utilized for the
ARS’s activities. However it is still uncertain whether it secures sufficient financial resource for future
activities. Regarding compost trial activities, the budget has not yet been fully secured.
It is recommended to ensure necessary budget for continuation of above activities from the Government
programmes /projects, as well as for above-mentioned extension/dissemination of the SLM techniques.
(3) Output materials

1) Clarifying the technical materials to be made
It is recommended the Project clarifies the 4 points: (a) what kind of technical materials will be made, (b) for
whom (Researchers, LRCD SMSs, Extension Agents and farmers), (¢) when and (d) how many sets and set the
schedule. It is hoped that these will proceed under the leadership of the Malawian counterpart.

2) Making the “technical messages on SLM techniques” for easy understanding by farmers
It should be noted that the “technical messages” be easily understandable for farmers, namely drawing with
simple and impressive messages, so that farmers can understand their effectiveness and apply for them through
their farming activities.
(4) Strengthening ownership of Mzuzu ADD
The Mzuzu ADD at Mzuzu management unit level (both land resource conservation and extension divisions) is
expected to take the lead in planning and implementing the Project activities and conducting monitoring to
measure the progress, etc.
It is recommended that Mzuzu ADD at Mzuzu management unit level should enhance their ownership for the
Project, so that the Overall Goal “appropriate SLM techniques are diffused to nationwide” can be achieved.
(5) Monitoring the recommendations
The progress of the implementations of the recommendations mentioned above should be monitored and
reported on regular basis by making progress reports. The progress report should be made under the ownership
of the Malawian side and submitted to the Director, LRCD for securing sustainable activities and extension /
dissemination of the Project outcomes.
(6) Revising the overall goal of PDM
The present indicators set for the Overall Goal are considered beyond the actual achievable level. Therefore it is
recommended that the present indicators for the Overall Goal be replaced with newly proposed realistic ones,
which are shown in attached Annex 9.

7. Lessons Learned
(1) Setting an Appropriate Project Period

In agricultural sector, the number of crop season might become a limiting factor for the achievement of the
original target, in particular the projects like SLMP that new techniques are supposed to be developed through
the field trials. Since the cropping season is only once a year and in 2014 the target areas were hit by the dry
spell, a part of the Project activities is lagging behind the original schedule.

A lesson learnt through the Project is that, taking into account the number of crop season, sufficient
technical cooperation period should be secured in formulating the project in agricultural sector.
(2) Allocation of human resources

The Project aims to implement on-farm and on-field soil/manure trials, and to disseminate techniques on
compost making and application to extension agents and farmers. Since appropriate human resources were not
available from Japanese side, it took long time for the Project to implement its activities smoothly at the early
time of the project period. It is necessary to confirm a project framework after arranging human resources to
some extent so as to commence and implement the Project without delay.
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INETIZ, BIF—/UV =7 va vy FRMEE. V=x 7 U RERBGOHENIER M O
EEER T Y=/ AKX v 7E L, C/P ORZ@E 7 &% G ENFERILENA G
MWK150,252,191.98 (§ 4,147 ) &z,

(2) ~7 U A AT
1) C/P DFf
~TUAEMIE, A7e Y2/ b C/P & LTS 234 (LRCD, DAES, DARS %A
W, LA A ADD, 4 WEBEEBERT, L=y o 7 U BRI BERR TS 2RE LT,
Tk, BE), HEREOBMBICIY CPITEAD L, BE 16 4ABPEE I TV,
2) JaEx - BRAW OFEHE
I UAHFIEL XX ADD NIZ, 7uy =7 b4 7 4 2% 1 E, EMFHE. 2@k
EOHit L Tnd, AAXAXADD Wiiisk (R#=E2 L) bRAHShTWS,
3) Yuvx s MNEERE
2011 4E~2015 4 3 ARKE T, ~ 7 VAL C/P BB G, HERE/ERR A i T 72 Elz o0
T AFRR T 5% MWK36,030,202(9,944,335 1) Z 3 £ L, 2015 4 4 A £ TIZ MWK17,907,790
(4,942,550 1) #HA#H L7,

3—2 FHOEBKR

2014 42 AICEi Sz L = —LlFE, PDM Ver. 2 X TNPO IR » CTEREI N TR | FF
W7D N7y b 1~3 OIFFNZIFEE R ALND, TU Ny b 4 ZFEROTZD OIFEE)IAT AR
THML e Y27 METHIE CTEMIND TE, EICHM L E 2 —LIBEOSEIRER & fti 5
B« OATICBE T 2B OEB I TO LB TH D,



2013 45 6 AICIER S NI 7 2 b a iZikSnW T, A4 A&t EmE L, 2 MEOMEL 3
ODENDHEEE, 3 EEOHEDOMAAEDLEICLY AL RADAEEALET S 15 1 Bk 2
2013/2014 fEHIIC I THEHE 47,

ffge 7 a ka3 <R E R, 2014/2015 1ER Clrifb iRkl L HEE OB A 2 & 2 C ik
T2 (2B bAAANEMEZFORRICL > THESN TS, RBRHERITFE 1RBRL L A
A ZXDEBICHMIZEVRHTEY , BEDORR D 4 DORERY CHIR S b2 I0E L IRE T 5%
BENHREN TS, 20142015 (EHORBRYE Tid, HIEHME S 2 XD, KOHELR LS ESE
IR R A L 2B GBI L T\ 5, LF 13X 2013/2014 1EH & A USERERBR 2170
WEHA L SO i 21T > T\ 5,

HEARARBRME XX -1 D &0, 3 WETO R R Tk 18 Fi~32 ffi, LF M5 Tl 16 FEfRE
DFEAE DRI L D FEERBR BTl T\ 5,

B—-1 7oy FHIEHREE

2 Materials 3 Environments 3 Methods
X

Maize Stalks +
grain legume

Windrow

Open

biomass+
cattle manure

Shade

Changu

Maize Stalks +

cattle manure Plastic

Bokashi

Application Trials

Inorganic \‘ Inorganic Fertilizer Compost
Fertilizer + Compost Manure Manure

AT : SLMP 7 u v =7 FF—A1ER (201544 )

20132014 fEHIORBRITI V= v 7 U RERBRY;, 47U, varyY Ave, S5 F =
FHEERBR IS CEBEINZN, Ao, AT7UVRBRIHEOTFT —Z 3 FoNE SRV, BEIC
RiF5H, BHEECTHHE-OT=F ) TRRTRE, SESEAMEMNEAE LY 20142015
BV =y L 7 URRE, v ar T Y FaTF T RBREBICTEIERBRLZMEL TV 5D,

FRL O BRI O LMY CRBAICHEA SN TV AR L O IR, v =y v 7 U EER
B 7 RICTINEE - T & T s, o7 Bid#%ik3 —3 (3) oEB0 .| 2014 FITKIE

3 MAEMIFHEE (2014 4F 6 H ~2015 4F 2 HIRIES)
4 AR RS 1) VR T R (R A
5 BBEIENR L, AT U2 WETHIK SN ZOF JICA FEEIF L EEL T\ 5,



HOZRLTWS,
HENEVER - MO R 2 S 2 hEToOF a7 MNEBOMEICET 2 2>V
fTEBEE 7 28ROz L,

3—3 79rTy FOERKR
UToEBY, 7Ty M1 2L 3 BB hERESN >S5, 7Ny M4id7my
=7 METETICERENDIRIAALTHD, 77 7 v FOERIRRIZLLTO LB TH D,

TRy b1 ARXXADDIZET D 3 - fi ARG [ 55 5 Bk I HE 0 72 6O O AR « A%
Y NTT A BM TS,

A7v vy boHHERBRIENME A EICB T DHERIZUTO LBV ERSNTEY . REK
DERIEES 7 u Y 7 MET E TIZER SN D RIARTH D,

(1) $5EE 1-1 : 1 - RSO~ =2 7 A DBRRE I D,
AR BB RERINTND
BB M E T O 72 8 D~ = = 7 /L “Lunyangwa Laboratory Manual Ver.1” ® K7 7 | &
FBIMETHEFTEINTWD (FEN1-6), A~v=aT VW EIEHL, Vv=x 7 U EERREC
LF OEGEMG 5 HHE L BRI OV T AN BRAEMFZORED T, BT

(2) $84E 12« BEEIRER L0 D OHEROREIRICE T 2BENIMY FLOHND,
RIS I T £ TITER D RIAEN D,
AA ADFEFEHIE DOFRERICESWIEHRE SN OIANSHIMA v =V 3T n Y27 MET
AIETICWMY L0 TE (58 1-13),

(3) RIZ 13 : =% 7 U BEERBRIG N 1 - HEROHT Y — B2 ORMEZ BT 5,

AR I AT AR R TR F A TH D

Nz T UBERBRETIE, Yy s MRS TR, BRI h 1 -
RS —EZARBENTWS, F—4TE 7Ty =27 RO HEY T 045
f, =56 TIE7 vy =7 FEKRLS QMBI 2 0 EZkZ =7,

K—ATRTEBY, 2012FORNLR, V=x 7T RERRYO LS 7 AL
0> MEERO Y TN G ST 5, 2014 FEITITRTAEEL 5.45 (51272 D70 &
B TV ORAEEITEIME A IS B D



x—4 TJO0Pz) FEARIEYOTLOOH Ub=x VI IRERBRSIESTS )

i T LTt TR B 7 AL T
2012 139 SLMP ® LF
SLMP O LF, Z3EiBr.
2013 240 P
DF°E5
2014 1,308 SLMP @ LF, Z3RERY
&t 1,687

HAT : SLMP a =7 ~ (201542 H)

= U BRI TIT, PR e Y= NERENLOY LSS, BEIC
NGO Rl & 7 & — 5270 C AL Il o SMSARRER 2> & 23 > 138 - HEIE 3y Hr ik dE & =2 1)
P—E2REZHFBLTVE, 2013 ENSHAEETOY —ERBHEKIL-—5DLB0, |1
PR OG0 DR MWKS00 R 138 ) T, fill 2 BT 23R & [F) U8RIk
EEN TS, BICEHIARRE R FE ORI & » TEERVA RN iy, 1S B o KR
i RO ) b OARFEIT AR, NGO 72 & OFAKRSC/ NI IR & XAl ST D, fill)y, U o
HENAHLERZLHD, V- RICHTHIEARANRESERICEWTEIWELRER D D
LHIEIND,

% DF : Development Fund (/ /1'% = — NGO)
T MRS AT — B R AR T 2 RERBRG I AETL =y VU RERBRYL GO 3 VAT,



K£—5 T7O0Pz) FMEARBUNAOY—ERRHES OL=rv VIV IBEHRBTESFTIK)

No. of No. of No. of Cost/elem Amount to be
Organisation Collection date samples elements analysis ent paid (MWK) Status
112.06.14 70 7 490 500.00 245,000.00
2 27.08.14 47 11 517 500.00 258,500.00 free
327.07.14 4 8 32 500.00 16,000.00
406.10.14 7 7 49 500.00 24,500.00
519.11.14 15 11 165 500.00 82,500.00
6 Jan-April, 2015 312 7 2184 500.00 1,092,000.00 free
2013 Dec and
7 2014 Dec 48 7 336 500.00 168,000.00 free
8 07.11.13 3 8 24 500.00 12,000.00 free
907.11.13 139 7 973 500.00 486,500.00 free
10 08.07.14 64 11 704 500.00 352,000.00 free
11 20.11.14 11 2 22 500.00 11,000.00
12 20.11.14 8 4 32 500.00 16,000.00
13 07.11.14 18 4 72 500.00 36,000.00
14 06.11.14 7 4 28 500.00 14,000.00
15 07.07.14 45 5 225 500.00 112,500.00
16 Oct-Nov, 2014 424 1 424 500.00 212,000.00 paid
17 Dec-14 5 8 40 500.00 20,000.00 free
18 27.03.15 1 3 3 500.00 1,500.00
19 Aug-13 28 9 252 500.00 126,000.00 free
20 Apr-15 14 1 14 500.00 7,000.00 paid
21 Apr-15 2 1 2 500.00 1,000.00 paid
22 Apr-15 9 1 9 500.00 4,500.00 paid
23 Apr-15 9 1 9 500.00 4,500.00 paid
Total 787 2,833 1,416,500.00

HFT : SLMP a2y = 2 ~ (20154 4 H)

(4) $E8HE 1-4 - BFJE 7 1 h aiCif o TcBESGRBRCoT — 2 PINE SN D,
AIERRIIATAR S CERF A TH D,
201343 AIZHRE S N7mFst 7 1 |k =2 /L “Comparison of Composting Techniques and Biomass
Combinations on Quantity of Compost, Soil Fertility Improvement and Crop Yield in Mzuzu ADD”
(JHE 1-3) 123D & =% > 7 U RIEHBRY | R3S LF O FZEEM Y570 5 2013/2014
RO ST OO DAF LN 27 — 2 038 K B ERGIE O 1o
T, ey MRV EIR S, 48 (2014/15) Hal &k T — F L L i (TEH)
1-11),

(5) #5415 YoV =7 PR THOEERBRTT T X M L—3 g VB O TR E 2

92,
AEEIRIT I T £ TITERA RIAE LD,



2014/2015 YEH] D T HEIEIREE O DO W TITEBIESHTH Th 5, EERBRIESC LF O FEiE
B TOAA RXEFTEBE LR, SO LOFIE2Z 00000 TABIRMERHLY b
HICRZ THWELTWD LHRINT,

TRy b2 AXXADD @ LRCD O FHHE AT E & K& B SLM #Hiii & 815345,

AK7vv=r FOEMBINE L ERBORNM BT HMERE, PLTOLBY IR

IZER SN TV D,

(1) fE8A%E 2-1: L XX ADD O K B LF OFEMiF AR — F B TEX 5 LU E CTEAFADHEE-S <

D & RIS E 2 EHE T D,
ARl S iz L s %,

ey MU IR (EFF) 2-1) ME~==2 7 VICESE, FROEEER
FaY /7 hOLEREERRIT20124E 10 05 2015 4 2 AT THHE N FEii S -
(WG B 2-1~2-3) , WHE CTIZ LY > TOVER B, HERRVERRE AT, B 553 0 & HE AR it F |

204D L Ea— S5 HoOFHSL< Y 113

INETORIMFITIER 585 4, MHEEBEME IR -6 LED,

£—6 JOTIY MILAHEERZEUE

Wrikffi A F 727 —~ & LT]Y Rifoini,

EIIES
o - e R K B
TR A s N iR | it | e |
(AEDO) (AEDC)
2012 | 10/8-11 | LN Y 7Y T - 50 - 4
2013 | 7/8-10 | L HEEAE B E i - 12 12 2
7/11-13 | I Z A - 12 12 1
7/25-27 | AN - 12 12 2
7/29-31 | P LY N - 12 12 1
11/11 KRR (7 15 F A & HERE D it - 23 - -
11/26-27 | L AR - 16 1 1
2014 | 9/18-19 | L FEHIOIR Y KV & R 7 12 12 1
9/24-25 | F LY N | OFFHEKE 9 11 12 -
9/26-27 | JbAT N 9 6 12 -
9/29-30 | 1 H A 5 9 10 1
2015 | 2/9-10 At R E T 14 (AEDC. AEDO. < Dfih)
2/11-12 | LY N 19 (AEDC, AEDO, % Dff)
2/18-19 | b LN 15 (AEDC. AEDO. % MDfh)
2/16-17 | v v 20 (AEDC, AEDO. % Dff)
il 585 (AEDC., AEDO. % DOfth)

AEDC : FE3E3% N B %8 5 (Agricultural Extension and Development Coordinator)
AEDO : =¥ KB 8 (Agricultural Extension and Development Officer)

HAT : SLMP Y2 <=2 F (201544 A)

8 BRI KPR B3R R B OBE




(2) $8E% 2-2 : SLM H{FOHHE~ = 2 T A BfREE S N D,
AIGEE I W I T F TR DB RIAEN D,
7'm Y =7 ME “Training Module for Field Trails on Compost Making & Application Trails” @
RZ 7 b3 ARE TR L 72 (758 2-1),

(3) #8fF 2-3 1 L XX ADD @ LRCD @ FHE AT EAY SLM #IC B3 2 HE &2 = 17 % Kk B % 15
WTx5EHICRD,

AEEIBBLRER SN TV,

LR RGO LB RE2RKE (LRCO) M OHHESY —7 v a v (F#)2-5) %
TurYes FTEERL TRV, LRCO X7 vy =7 MK G BIE E THAR AN
FihLoo7n Y= MEBIEZFEK L CEz, HoITEHO 7 et R 2B\ T, @R
i AT D HERE D 7= 0 D INFE-CREBR A ER TS, 29 LEHEGTOFREICmZ, 2 |’

L EROAZ A K) O LRCO I H7 A CHEi S iviz JICA £HAHE (2013 45, 2014 42)
WZHShL, HEBZEEANCE T 2 e HE T oMa LG, ERITHE THE 2 aakR iR
SLM £ IZEET D Re /1 & KiglZm ESE 586K & e o7, LRCO 1T K EMIT O 2 HFHIZ 1
ERfE SN DS GEIHE') RSEFEOEBICB VT, BE2 b THEEETES LI
o TWA,

SLM i~y R 7w 7 OFERL (TGS 2-6) 1%, BIEHETH ORBRN FER L 72 5 IS AR HIC
Bt S D TIE,

TRy b3 HEIEEY RIS A A By YA FORFICK o THEMEND,

A7vaxy7 FO LF OHEIEEY LR FEE im Bk, Tl Fadey AT
*CICHER SN D BABTH .

(1) #6548 3-1: 3T LF 0 80% Bl kA0 B B & 0 Bz b i BSR4 7

AR 5 C IR 5 C o .

TuY =y MIEE LT 494 O LF LA RO AEDO (I3 L, 3 T O HENE O 1F R BT IHE
%2013F7TANBIToTWD (EE)3-2), 25 L TBIREINENEZ AV, LFI3HEIE L%
el L. S OISR L7z A O EC 2013/14 1R OF 2014/2015 19112 HEJE 4 fi
L7, Zhb 2 8o LEIC L 2HEIMER & R Ic B 2 @ikt — 7 R OFE— 8 p &
BV,

B D

5

9 FHIR OB (Subject Matter Specialist : SMS, LRCO & [A3%) X LRCD N Ejii 3% ADD L~ULOFHHEIZSM L, SLM
Btz Gl oBEMREZEH L WD, TREHIC 1~2 BIfRE, PRICL > THHEOBRIRIUIR 25, R —2 Bk
THEHECBMTEZEbH 5D,

10 Fortnight Meeting & FEIZIL 5,



F—7 2013/2014 £88 (55 1 BAEEL)

LF % LF (T L0 /ER S 7 HEAE (L2
I WHES N | B35 E . . N . e %Bﬁ\,ﬁﬁ
. 3 Fyo T v Ra—|Ry| & L 7= X i %
B RS 12 8 41 47 48 136 160
VA= 13 13 53 34 55 142 173
[N 12 12 40 32 64 136 209
uyon 12 12 68 20 75 163 246
Al 49 45 (91%) 202 133 242 577 788
HIFT : SLMP u v =7 k (201544 )
£—8 2014/2015 1EH#8 (5 2 HI=3E)
LF ¥ LF ([ X0 Ep S 7o HENE (L%
I WHES N | B35 & o . .. s ik jﬁ,ﬁﬁ
.- 3 Fyor s | v Fa—|Rhv &t L 7= X i %
1B RS 12 8 40 40 40 120 154
A= 13 11 58 48 67 173 217
[N 12 11 51 53 65 169 220
uyon 12 12 69 36 70 175 203
Al 49 42 (86%) 218 177 242 637 794

HFT : SLMP 2= 2 ~ (20154 4 H)

Tuvxl NOWEEZ T, BREIEEIT o7 LF OFIGIX 2013/2014 {E#IX 45 4

(91%) . 2014/2015 E#IZ 42 4 (86%) Td -7, fih)5. LF OEIX 1 F£FH D 45 4025 2
FERIZR2AICED L LFEBDOERBRIT At 7o run—7 v 7,
HERRAERIC LB 2 KO B (FRICEE#E) O, 7 A e . HEIE 4 3 522 0 2 D 3 H 72
ik TH 5,

(2) fBIE 32 : X LFIC#H A b= 7 42—+ 7 7 —~<— (Follower Farmer : FF) 10 4 23 % x.
SITHERR S < 0 M2 1 DLl LA CEBITEAT B,
AfEEIIBBLRER I N TN
TuY el MBR2014FE 5 FICEBLEZT v — FEEORKREICL D L, £< O LF 4R
SV RNEEE 7N — T B TIT o T D (&8 3-3), 74— DL 1L 6~204 D A N

7 ¢ —) K -5 — (Field Day) £, fEHOAEBEM Z SIZRFICHR LIZWHERAH 28, % K& E. LRCO (SMS), AX
A ADD, ¥R CBHOIFIER VANV OBBRENEMET S, W% MR 72 e 75 B, ADD & B EERBRIE D1T B
TAVITRRDIN, BETEHERELZHR LD, REDOT 4 —/L K - %@mﬁ HifokRBREZIT> TS, 74
— AR TF—FBUEHETOBZORNITKDO LBV, OF 4 —V l\ . WHEFE - BRICKH L, BisL-WHiia LF
X AEDO MR, EBEELOBSG TR UIZWEFRIEITFE2ZET 5, @r%iAﬂm&:/&ﬁh%&é ®AEDO /X LF ®
B ICEMER 2P, ERORE k2G5, T2 CFF ERBEFELH Y, FF ~I1% LFIC X DAkt FEE 2 B #A &
N5, 74—V K« F—=OBMNEKITE LN AEDO Btdk LT\ 5, FELUAND —EBRE T, 74—V K F—%& o)

W LW 2 B S O BSICE T 5 —REBFEoZITiEE I h Tnin,




—WNEBY ., KLY RNRE L U ERTIER R S — IR Tl T\ 5, SREMIC X
%5 LF & FF ~DA ' # B 2 —TlX, FFIE LF 2> LRI E 2 %A TWD Z L BNHER SN
7oo )5, FF OBILEMZTEHITIEINTE LT, oMl Tthsr, KAFETIE, 14D
LF MEET 25 FE X 3~4 4B Z WA TI6 L LRS-, ZRHDRMMND, 15
32 3Bk hrhEk Iz b,

(3) BiZ 3-3: E=X V7 &2EL T, 2MT2EROHEEFIAIZET 5 EQOMENEH I
%

AT IARTAERE S CEREATH D,

AHETA L HEa—LI2IZEAED LF L, 2015 FITFem e TIX > TIEMIC R E 25
BRRATODIZERD LT, 2014 FOFEFEFRER LV S 2015 FOFHNA A ZADEFN X
WEEE LTz, HEEOFIHIC X LRt O 2 B2, ARIEEOEA LI - BE b ik
a2 29 LEBERMS, FBE 33 ITICER SN TN LV D,

FFFIC, LFO 7 Y=/ MNEBZHE Uz A A4 AR 21TEERDOE L LT, FISP
Ik DR O AFRREETH 5 2 & ALZIEROME NSRRI E > TEE TH D 2 b,
LB DB TEA L TH AL AN FTSE LRV RN bR SN,

(4) 545 3-4 : MoAFS O K iHE # @ L T, LA X ADD BXDOEER 1 FANRHE 1 kaL
ICEH SN HERE-S < 0 LR 2RI H T 5,

AAREE DFZERCIR I DWW CTIE AT RS CHBAGE TH 5,

LF 267wy =2 hOEM A2 AW EIEIER « i 281G L7 FF o277
MR L TV, )y, HERESCRERBRSG X7 +— VK- T —% LA XX ADD N
THEIEISERE U, EESIEEHER - i 2 &8 LW EEETEESHa s Rt L s, 7
0y MI3IFEEOHEIMER - HICET 2 EEAOU —7 Ly N EER LT (ESE) 3-4),
KT ETIT, LF & FRICxHT 2% RIGE 2 FICHEET 2 FECTH D (ES 3-5. 3-6),

TRy b4 SIM Hili A2 2EICE KT H20DFRIREIND,
TNy b4alE, A% EShiz7 ey MEEIDHIE TN, 7uey=7 b
BT ETITERSINDRIALTH S,
() f8IE 41 : B F—U—27 v avy7ZBE LT, ML 90%? LRCD B E 2% SLM #
WO T O ZEET 5,
AR I K T £ CTICERD RIAEN D,

12 5% LF 1, 2013/14 fEMNITACEAEEL O 2 13 48HEA . 2014/15 /RIS A0EE 8 48 & AHEARE 3 482 L7z, 2015/16 1EIIZ
{LZEIERHEA O TEIX 2 < . AHIER L HEROAEH T2 &3 Lz,

I3 FISP TIL. bk & & o R EREMITERNE O RE HEEMICES SN D, BiTE, ~7 U A BUFN T FISP HLE L O
AR ENTEY, HHMED 5~50% F TREOFIC LV BBk z2RET 2R EORNHEN TS (LRCD F
EHEED),

14 50kg/MWK18,000 (5,000 F3) MEH], v P =2 FBAME 4R TERLIZR—RAT A FETIE, 95% D EEMEFIEE
AL, ABM O THLFERE S RS @5 (FFEA Tl MWK20,000), (MEHBME, X—2 71 UFdhRsE
p.30. 20124F9 H),

15 O RFEHE Y




7uY =/ b Tk, LRCD BB mITIC, HEEERRET., HEIRRER EonEEe, +
BRI £ 2 T2 IR & F OBROHENE G OHESE, (L2IEEE OO R LIcET 5
RSV vay T el METHEIETIZHEmT 5 TE (58 4-1),

(2) 51 42 7V 27 FOFERCHEEE MOAFS BEERC AT — 7 « (VA —|ZHET 5720
DOFvaFnrv—ray TEET D,

AR I K T £ TICERDN RIAENR D,

LRCD [Z4E 11 (5 A~6 HDR) Effi L TW\% ADD F/EDEF A RHEIEF v o ~— 7
EOMEEEL, RO K EHEL TV, SFEOHIES v o X—2 T A XX ADD
TEEL, 7oy FOREZRTZEH %L LTLRCD 22 bfEn I (FH) 4-3),
Mz T, 7vav=7 ML ASWAp OFfr) Ll - KEBHTY —F > 77— 1280 TH
IHBORREZRET D TIE,

3—4 TJoPzy FEHEOERKR
IuYx/ NEEE @Y7 SLM 80k &% & T 5 MoAFS DREJIAN M B35,
DToORERENS, Z7uyo7 P BEIZFERY OIFEN TELB Y Eis ShiFEmkshd &
RiAEn D,
(1) F84E 1 : SLM Hiffiny R7 v 7 BN LRI L 0 &GRS H, 28 9T LRCD D EH
rEICEM SN D,

ARIEIIH I T ETICEMRNRIAEN D,

ZuY 7 M 20154 7 A A £ TIZ 20142015 TEI O RBRAE R OO 28 T3 5, AR
FERDA SNV IRE, SLM BNV RT v 7RV DD TETHD, RNV KT v
IR ENSENIZ, DAES IC X » TE K 7 1t 22 ABHIZ, MoAIWD O 35 i a2
B TR - ARBEND'S, FAy Ry 7134 E 28 o> LRCD K& ONEEPI T B I BT &
NHTE MY, 7ry=r MIS%, EIZT 7 M7y b 41285 2 EMaE %2 K ET 5,
FuYx s NRNIC 28 RoOSMEME %R E (1,664 4) B ENDHICESITIE,
IR FET A 1l 2 e % 7o 8 & 22T B3I ECTh D,

B CIEBEIC, 7oy =7 FPER LIS RMHY —7 L v b “Technical Information Series
(No.1~No.3)” 1Ix4 4 IR LRCO L VIEFH SR TWV5

(2) fEA%E 2 0 T8 - HERERBR Y — e A ik TRt S, TRESXEZNZ OB R ESED
ZLENBTED,
AP I AT R CERE A TH D,
N=x 7 IRBGOSEN T 0T 7 FARITE U EfH S I, C/P ~OH MR
Fry ALE HUER CII) & A2 B 1B - FEIE AT — B A BEIZBHAR STV D, 2012 D FEANL
5 AIERBR G X W IRAE 2 52 1T 3R D | 2014 4R IS IRREER S B (S OV, AT S o F1 H

16 = o TIHHEIREMIBEICEASH TS, 70 Y7 RHERTEMIL. ~F 71 MIBERE I kO HEIE R
iz BICHAEL, 7—%2HA7bDEEHXTVEIN, HILLWEFAREENTHWDIRY . BHEESOARIISLE
(LRCD &b ),

172014 4£. > A%k (DAES),



IZOWTIE, BFETlrbo T Wr—2 L BFIIHEREZEBT-bOORNENHMINT
W WTr— AR E T,

3—5 LtHMBEDERIKRT

FALBAE @) e SLM i REICE K S D,

UToHEE»S, BV EEOERIFEENEAOND, HAEFITV ONOERNS, EA7H
BEORELZ L VBENLROOICHBET DN EENSH D LR LT,

(1) ¥BHE 1 : SLM Hi#fi’® MoAFS AT — 7 « (AKX —D 7 a7 7 AMIEAIND,
Tuvel METHRD EEIKRE %2 W LT 5729, LRCD 1T A ALK O 2E L ~)L TOff
HaHetET 25O EIM AR LT\ 5, HEREIER & i 1L L AEIR B 2 & 0D B 7o O W B 7
THO, ~T VA DEREAHLTWD, Tuy=r FAHELEST ZHEIEVER - b B il 23 6
HNEEBETERREINTHBIT, HIEX v o =0 R COEFRW R T 0 7T L2, NGO, filt K7
—MNEETHTa ey MIEASND FARIEIH D,

(2) FEHE 2 : 80% LA Lo AFE O B K BN FEMEINE N OCHHEZZ T 7205 SLM Hifi & &
FIIEETEH LIk D,

ZILOLRCO T KB & 2RI 1 [E JGET =4 Y > 7 D= D24 (Fortnight Meeting)
AT > TV 5, [AEHBILLRCO 6 E M E~HENZ2BIET 2HMEDL T ®H D, Lo TH
BB OHHE Y 27 JMIEAIITBH SN TND & A5, BT EME) S
BT HHNEMER - A2 B REGSC 7 4 — VK T2 % BLTREIIRAD, &
FEDIRINTLF Lo BFILFFICEOHEMEZBIEL TV ThAH LRIAEND,

(3) FEAE 3 : 2020 - F CTlo2E XX H I ADRERN SLM £l 20 Ahvs,

ADRD LB | ~ T VA BUFITHEIE X v o "= 7 4=V R« T =R &l LT, SLM £
WaHEL WD, HOHREOEFIIZNLOMKE T 2020 F£F T2, SLM Hiti2mv 52
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TREH 1. RTHHEAERE

Schedule of the Terminal Evaluation Survey on
the Sustainable Land Management Promotion Project

Leader Planning Consultant Malawian Team
Date Mr. AMAMEISHI Mr. TAMURA Ms. SHIRAI Mr. Liwimbi | Mr. Mlebe Mrs, Mbakays
AM
11 2015/4M2 | Sun oM Departure from
Japan
AM Arrival at Lilongwe
2 | 2015/4113 | Mon oM Meeting with JICA
office
AM Meeting with JICA
3 | 20154114 | Tue office
PM Interview in LLW
{DAES)
Meeting with LRCD
AM Start up meeting
with Evaluation
4 | 2015/4115 | Wed members
PM Travel to Mzuzu
5 | 20154416 | Thu AM Interview in Mzuzu/
M Luynangwa
AM Field Visit 1 {one
6 | 2015/4117 | Fn district /sub-
PM research station)
AM .
7 | 2015/4M18 | Sat - Report preparation
AM ;
8 | 2015/4/19 | Sun Report preparation
PM |Departure from Japan
AM |Arrival at Lilongwe Interview with
Mzimba North
LRCO
9 | 2015/4/20 | Mon oM Meeting with JICA Malawi office Visitlinterview to Travel to Mzuzu
LRCD LFs in Mzimba
North district
AM Group interview with extension officers (4 AEDCs/8
AEDOSs)
Travel to Mzuzu
10 | 2015/4/21 | Tue Visit/Interview to NGOs (Tiyeni)
PM
Internal Meeting among evaluation team
AM Meeting with SLMP Project Manager
Internal Meeting among evaluation team (Impression / findings through the survey)
1| 2015/4/22 | Wed Visit to Lunyangwa ARS
PM |Meeting/Interview with Station Manager & C/Ps; Inspection of demo farm
Mission team wrap-up meeting




12

2015/4/23

Thu

AM

Move to Chinteche (Nkhata Bay district)
Meeting/Interview with district officers (DADO, LRCO)
Visit/interview to LFs in Nkhata Bay district

PM

Visit to Mkondezi sub-station,
Field visit and interview with C/Ps
Mission team wrap-up meeting

13

2015/4724

Fri

AM

Meeting with Mzuzu ADD C/Ps, project experts at ADD (Revewing Overall Goal and
disucussing major issues)

Courtesy call to PM of Mzuzu ADD

Travel to Mzimba Boma

PM

Meeting/Interview with district officers (DADQ, LRCO)
Visit/interview to LFs in Mzimba South district (Kazomba EPA)

Internal Meeting among evaluation team (Major issues, Recomendations)

14

2015/4/25

Sat

AM

PM

Travel

Travel to Lilongwe via Kasungu Travel back to Lilongwe back to

15

2015/4/26

Sun

AM

PM

Travel to

Report preparation (Zero draft) Lilongwe

16

2015/4/27

Mon

AM

DAPS
Evaluation team internal meeting

PM

Meeting with Director of LRCD

Report preparation

17

2015/4/28

Tue

AM

PM

Evaluation team internal meeting (finalize the Report}
Preparation of presentation material
Visit/interview to DF

18

2015/4/29

Wed

AM

3rd JCC

PM

Wrap up meeting with the project experts

19

2015/4/30

Thu

AM

(optional extra time for M/M Signing )

PM

Report to JICA Malawi office
Report to Embassy of Japan

20

2015/511

Fri

AM

Departure from Lilongwe

PM

2

2015/5/2

Sat

AM

PM

Arrival at Japan




Project Design Matrix (PDM) (Version 2)

B &% 2: PDM (Ver.2)|

Project Title: Sustainable Land Management Promotion Project (SLMPP)

Period: 4 years from November 11™ 2011 to November 10™ 2015

Implementing Land Resource Conservation Department {LRCD) involving Department of Agricultural Research Services (DARS) and Department of Agricultural
Departments: Extension Services (DAES) under Ministry of Agriculture and Food Security {MoAFS), Government of Malawi

Main Sites & 4 Districts (Rumphi, Mzimba $ & N, Nkata Bay) in Mzuzu ADD, Lunyangwa Agricultural Research Station and its sub-stations (Mbawa, Mkondezi,
Target Areas: Bolero and Nchenachena)

Date Modified: February 2013 (Ver. 1+), February 2014 (Ver. 2)

Project Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal:
Appropriate Sustainable Land Management
(SLM) techniques @ are diffused to nationwide.

The SLM techniques are applied in programs implemented by
MOoAFS and stakeholders /7,

LRCD annual report
2020

2. More than 80% of AEDOs “ across the country are trained by Land management
subject matter specialists {SMSs)} and are able to instruct farmers documents produced by
on the SLM techniques by MoAFS. government and

3. XX million of farmers are adopting SLM techniques across the stakeholders
country by 2020.

Project Purpose:

Capacity of MoAFS to diffuse appropriate SLM | 1. The SLM technique handbook is reviewed by DAES and SLM technique * MoAFS/districts are

techniques is enhanced. distributed to all the 28 districts’ LRCD and Extension SMSs. handbook able to secure

2. Services for soil and/or compost testing in Northern region Confirmation of service sufficient budget to
become available and results are accessed by extension agents and implement proposed
farmers. program to diffuse

SLM techniques.

Expected Output:

1 Institutional and human capacity for soil 1.1 Manual for soil and compost analyses is prepared. Draft manual + Diffusion of SLM
and/or compost testing, and skills for field | 1.2 Recommendations on compost application for soil fertility Field trial site remains priority issue
test in Mzuzu ADD are improved. improvement are compiled. Collected data of both central and

1.3 Lunyangwa Research Station provides soil and/or compost Soil and compost local governments of
analysis services. analysis results Malawi.

1.4 Field data is collected according to the research protocol. + Labour constraint in

1.5 Soil tests from the demonstration sites confirm improvements of

soil fertility at the end of the project.

rural area does not
become severe.

(Z°48A) NQd "¢



HREE2: PDM (Ver.2)

Project Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

2 LRCD SMSs and extension agents in
Mzuzu ADD are equipped with the SLM
techniques.

2.1

2.2
2.3

Extension agents in Mzuzu ADD are trained on existing compost
making and application techniques to the [evel that they can back
up Lead Farmers (LFs).

Training manual for the SLM techniques is produced.

All LRCD SMSs in Mzuzu are trained on the SLM techniques
and are able to train extension agents.

Training records
Training manual

3  Compost making and application

techniques are applied by pilot site farmers.

3.1

32

33

34

More than 80% of all the LFs mount SLMP demonstration trials
taught by the extension agents.

Ten Follower Farmers (FFs) are trained by each LF on compost
making and application techniques and apply more than one
techniques in their farms.

Positive effects of using compost are recognized by participating
farmers through monitoring.

10,000 farmers in Mzuzu ADD™ are using compost making and
application techniques that are indicated in the SLMP research
protocols.

Monitoring reports
Ficld survey results
Mzuzu ADD annual
report

Research protocol

4  Measures to diffuse the SLM techniques
nationwide are provided.

4.1

4.2

Through seminar/workshop, 90% of attended LRCD SMSs
nationwide gain knowledge of the SLM techniques

Project results and achievements are shared among MoAFS
officials and stakeholders through national workshop.

Seminar/workshop
records/evaluations
National workshop
records

Prices of major
agriculture products
do not decline
significantly.
Availability of animal
dung does not decline
significantly.

Activities:

I-1 Conduct baseline surveys on existing land management practices by farmers in

Mzuzu ADD and nationwide.

Inputs:
From Malawi side
1) Personnel

1-2 Identify existing compost making and application techniques to be tested. -

1-3 Develop research protocol for compost making and application trials.
1-4 Train lab researchers and technicians for soil and/or compost analysis.
I-5 Collect soil and compost samples from stations and farms.

1-6 Conduct element analysis of soil and compost samples.

1-7 Produce manual for soil and compost analysis.

1-8 Set up demo-trial field at research stations.

1-9 Conduct trainings for researchers on on-farm and on-station trials.
1-10 Implement on-farm and on-staticn trials and collect data.

1-11 Collect on-farm trial data from LFs.

Project Director (Director, LRCD)

- Deputy Project Director (Deputy Director, LRCD)

- Project Advisor Project Manager (Chief Land
Resources Conservation Officer,, Mzuzu ADD)

- Deputy Project Manager (Principal Land Resources
Conservation Officer, Mzuzu ADD)

- Head of research (Director, Lunyangwa Research
Station)

- Head of extension (Chief Agricultural Extension

Officer, Mzuzu ADD)

Important Assumption

Rainfall pattern does
not deviate greatly
from usual pattern,
MoAFS does not lose
significant proportion
of staff.

Farmer’s access to
inputs does not
deteriorate greatly.




B EEr 2: PDM (Ver.2)]

1-12 Conduct data analysis to assess for appropriate level of organic matter content in

soil and recommendable compost application rate for the improvement of soil
fertility.

1-13 Compile technical messages on SLM techniques.

2.1

2.2
23
24
25

2.6

Develop training modules on compost making and application for extension
agents and LFs.

Conduct trainings on compost making and application for extension agents.
Conduct soil diagnosis training for extension agents.

Conduct quarterly review meetings.

Conduct trainings/workshops on the SLM techniques to LRCD SMSs in Mzuzu
ADD.

Prepare the SLM technique handbooks.

31
3.2
3.3
34
3.5
3.6

Select on-farm demo areas and LFs.
Conduct trainings for LFs on compost making and application.
Monitor and backstop the progress of on-farm trials.

Prepare extension (Information, Education and Communication or IEC) materials.

Conduct refresher course for LFs and Extension agents,
Facilitate extension activities (i.e. field day, exchange visits) for FFs.

- District Coordinators (Land Resources Conservation
Officers of Rumphi, Mzimba and Nkhata Bay District
Agricultural Development Officers}

- Personnel under DARS, DAES and Mzuzu ADD

2) Facilities :

- Office space for experts
Mzuzu ADD
DARS Chitedze Research Station

- Tralning Venues

- Experimental fields in Chitedze Research Station

3) Recurrent costs

- Costs associated with MoAFS staff involved in
project

- Part of training cost

- Utility and other basic expenses to run project

From Japan side
1) Experts

- Chief advisor, Coordinator, other experts
2) Counterpart Training

- Training in Japan and/or the third country

Precondition

4.1 Present project progress and obtain feedbacks at regular meetings (i.e LRCD 3} Machinery and equipment
meetings, technical working group). - Vehicle(s) (4WD)
4.2 Conduct seminar/workshop to diffuse the SLM techniques for LRCD SMSs - Bicycles/ Motor Bikes
nationwide. - Soil analysis equipment
4.3 Conduct national workshop to present the SLM techniques, project results and - Training equipment (computer, projector, screen, etc.)
achievements to MoAFS officials and stakeholders. - Office equipment {photocopier, scanner, etc.)
- Other necessary equipment
4) Local costs
- Part of training cost
(i) Appropriate Sustainable Land Management Techniques (The SLM techniques) refer to scientifically tested existing compost makings and application techniques and knowledge that is promoted by
the SLMP project.
(ii) Stakeholders refer to NGOs, other donors and private sectors.
(iii) The current number of extension agents is 2290 AEDOs as of 2012,
(iv) Including farmers under the government and other related extension programs.,




[ B8 3: PO (ver.2)]

PO (Ver. 2)
Year 11 2012 2013 2014 2015
Plan of Operation (version 2) Month (11-12] 13 | 46 | 79 {10-12] 13 [ 46 | 79 |10-12| 13 | 46 | 79 |10-12) 13 |46 [ 79 | 10

Output 1: Institutional and human capacity for soil and/or compost testing and skills for field test in Mzuzu
ADD are improved.

1.1Conduct baseline surveys on existing land management practices by farmers in Mzuzu ADD and nationwide,

1.21dentify existing compost making and application techniques to be tested.

1.3Develop research protocol for compost making and application trials.

1.4 Train lab researchers and technicians for soil and/or compost analysis.

1.5 Collect soil and compost samples from stations and farms.

1.6Conduct element analysis of soil and compost samples,

1.7Produce manual for soil and compost analysis.

1.8Set up demo-irial fields at research stations

1.9Conduct trainingsfor researcherson on-station trials.

1.10 Implement on-farm and on-station trials and collect data.

1.11 Collect on-farm trial data from LFs.

1,12 Conduct data analysis to assess for appropriate level of organic matter content in soil and recommendable
compost application rate for the improvement of soil fertility

1.13 Compile technical messages on SLM techniques.

Quiput 2: LRCD SMSs and extension agents in Mzuzu ADD are equipped with the SLM techniques.

2.1 Develop training modules on compost making and application for extension agents and LFs.

2.2 Conduct trainings on compost making and application for extension agents

2.3 Conduct soil diagnosis training for extension agents.

2.4Conduct quarterly review meetings,

2.5Conduct trainings/workshops on the SLM techniques to LRCD SMSs in Mzuzu ADD

2.6Preparethe SLM technique handbooks.

Qutput3:Compost making and application techniques are applied by pilot site farmers.

3.1 Select on-farm demo areas and LFs.

3.2 Conduct trainings for LFs on compost making and application.

3.3 Monitor and backstop the progress of on-farm trials.

3.4Prepare extension {Information, Education and Communication or [EC) materials.

3.5 Conduct refresher trainings for LFsand Extension agents.

3.6 Facililnte extension activities (i.e. field day, exchange visits) for FFs.

(T480) 0d "€



Year

Plan of Operation (version 2) Manth

2012

2013

2014

2015

11-12

46 | 79

10-12

46 | 79

10-12

1-3

46 | 79

10-12

46 | 79

10

Outputd:Measures to diffuse the SLM techniques nationwide arc provided.

4.1 Present project progress and obtain feedbacks at regular meetings (1.e LRCD meetings, technical working
group).

4.2 Conduct seminar/workshop to diffuse the SLM techniques for LRCD SMSs nationwide.

4.3 Conduct national workshop to present the SLM techniques, project results and achievements to MoAFS
officials and stakeholders.

Note: December to March is rainy season of the year and major agriculture production period at rein fed farm land.
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Evaluation Grid for Terminal Evaluation for Sustainable Land Management Promotion Project in Malawi

Yerification of Performance

{’eriﬁcéiibh o[f&ﬁomﬁﬁéé -

Evaluation Questions Information | Information
Survey Results
Main Questions Sub-Questions needed source
'Were the Inputs allocated |[Have Experts been dispatched as planned? [Comparison of |Project Total 2 long-term experts, § shori-term expens have been dispatched from November 2011 to January 2015,
as planned? plans and documents Long-term experts specielized in 1}Coordination/dissemination, 2)Coardination,
results Experts, JICA  |Shert-terim expens specialized in 1)Chief advisor/seil fentility, 2)Chief advisar, 3)Chief advisorfextension, Msoil survey/planning x 2 persons, 6)Bascling survey-
Malawi Qffice |oatipnwids T\Raseline survevoarpet aras 81Cran manavement/comnnst annlication
Have necessary equipment been installed / [Comparison of [Project Vehicles, PC, Motor bikes, office equipment, testing devices, equivalent to 32,015,391 Yen (MWK 118,778,955.61) were provided with C/P such as Mzuzu ADD and
provided as plaoned? plans and documents Lunyangwa ARS.
Have the instalted/ provided equipment Comments from |Project Most provided equipment has been used propery.
been properly used and maintained? [experts documents
‘Observation Experts, LRCD,
DAES DIARS
Were the C/P Trainings conducted as Comparison of |Project # 3 C/Ps participated in the training in Japan (C/P training)
planned? plans and documents # 2 LRCOs (Rumphi, Nkhata Bay districts) participated in the group training in Japan in 2013 5& 2014.
results Experis, LRCD,
DAES, DARS,
For what and how much were local costs  |[Comparison of |Performance  |41,470,000 (MWK 150,252,191.98) was paid as the [ocal cost for testing materials such as plastic sheets, chemicals, and accommodation for domestic training.
paid by the Japanese side? plans and table
Experts
Has the adequate budget been allecated for |Comparison of [Project Budget of MWK 36,030,202 was allocated far the protective wares such as boats, globes, as well as wheelbarrow for campost making, in which MWK 17,907,790 was
project management by the Malawian side?|plans and documents disbursed up to April 2015
Has the allocated budget been efficiently  |results Expents, LRCD,
executed? DAES, DARS,
'Were the C/P and management staff’ Comparison of [Project GoM initially appointed 23 C/Ps from LRCD, DAES, DARD, Mzuzu ADD, LRCO at 4 districts, Lunyangwa ARS, sub-stations. 16 C/Ps are remained at present dug to
appeinted as planned? plans and documents transfer and study abroad.
results Experts, LRCD,
DAES, DARS
Were the Project office, furniture, Observations  |Project GoM has provided one office space in Mzuzu ADD for Japanese experts. Conference reom in Mzuzu ADD is also available for meeting.
[telecommunication network, and fagilities |Conditionsof  |documents
fequipped as planned? equipment Experts, LRCD,
DAES DARS
Comparing with Outpull : nstitutional and human capacity for soil and/or compost testing, and skills for field test in Mzuzu ADI are improved,
indicators in PDM, have [T Rrnnai oy soil and compost analyses [# Draft Manual A technical manual Fr Soil/Compost analysis technologies Lunyangwa Laboratory manual Ver.| was drafted up to the 3rd version. By using the manual, soil and compost
the Outprts been is prepared. # Development - {samples are collected from Lunyangwa ARS, sub-stations, and L¥'s trial farms under the instruction by Japanese experts.
produced as planned? process of the
manual
1-2:Recommendations on compost # Contents of Recommendation on compost application for scil ferility improvement will be compiled by the end of the Project (around July 2015)
application for soil ferility improvement  |[recommendatio
are compiled, n
# C/P's reactions|
to X Project
Contents and documents  {Since its establishment in 2012, scil analysts laboratery in Lunyangwa ARS has d d soil analysis.
X . instimtional Experts, LRCD,|2012: 139 samples from LF of SLMP
1-3: Lunyangwa Research Station provides |siycure of | DAES, DARS, |2013: 240 samples from LF, ARS, farmers of DE
soil and/or compost analysis services. services Lunyangwa
ARS, Sub-  |In addition to the above samples, Lunyangwa ARS has received requests for testing from NGOs, Private sectors, and even paolice stations in northern region,
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Evaluation Grid for Terminal Evaluation for Sustainable Land Management Promotion Project in Malawi

Verification of Performance

Vérifmtion of ferformsnce

Evaluation Questions

Information | Information 8
urvey Results
Main Questions Sub-Questions needed soupee
1-4: Ficld data is collected according to the |[#Collected data Based on the research protocol, ‘Comparison of Composting Techniques and Biomass Combinations on Quantity of Compost, Soil Ferility Improvement and Crop Yield in
research protocol. # Collection Mzuzu ADD', data on maize growih and harvest for soil analysis in 201372014 crop season with cooperation from AEDOs and ARS stall.
process

# result of

1-5:50il tests fram the demonstration sites
confirm improvements of soil femility at
the end of the project.

Result of soil
ferility analysis
(baseline &
intermediate)

The results of 201472015 crop season is under analysis yei, the z2pparent improvement in growth has been identified.

Output2:2 LRCD SMSs and extension ag

ents in Mzuzu Al

DD are equipped with the SLM techniques.

2-1: Extension agents in Mzuzu ADD are
trained on existing cempost making and

# Present status
of extension

application techniques to the level that they |agents
ers (LFs)
2-2: Training manual for the SLM # Training Project
techniques is produced. manuals documents
# Development |Expens, LRCD,
process DAES, DARS,
2-3: Al LRCD SMSs in Mzuzn are trained [Number of |20z ADD,
on the SLM techniques and are able 1o \ained SMS  |Eriension
train extension agents. # Contends of [*8¢S. LF. FF
eaining for
SMS
#Present status

Based on the training manual developed by the Project, the training for AEDOs and LEs was cenducted from October 2012 to February 2015, Total number of participants
is §85.

As ke result of training, AEDO’s capacity to instruct LFs improved, but it is difTicult to measure to what extent the level improved.

Training Module for Field Trials on Compost Making & Application Trials was developed based on the research protocol.

The Project has not condutted training or W/S particularly for LRCO.

LRCOs have worked with Japanese experts since the commence of the Project. Through the OJT, they have gained experience and knowledge on appropriate compost
application. '

2 LRCOs participated in the Training in Obihiro, Hokkaido as well.

Technical Handbook will be developed afler the analysis is completed.

Output3: 3 Compost making and appiication techniques are applied by pilot site farmers

techni that are indicated in the SLMP

q
1

3-1: More than 80% of all the LFs mount  |# Training Project

SLMP demenstration trials taught by the  [record ldecuments

extension agents. # Extension Expens
methed Extension

3-2:Ten Follower Farmers (FFs) are trained| Training record “'"'!““'-

by each LF on compost making and of Plant Agriculture

application technigues and apply more than |protection, [Promotion

ne technigues in their farm, i Center,

3-3: Positive effects of using compost are  [# Record of FB [Commune

recognized by participating farmers seminar leaders,

through monitoring. # Opinions of  [villagers
participants

3-4: 10,000 farmers in Mzuzu ADD are  [# Action plan

using compost making and application i district leaders

Out of participants of the training, 92 % of LF prepared compost trial in 2013/2014 season. In 2014/2015 season, the number reduced as 86% especially in Nkata Bay and
Rumphi districts. The main reasons are inadequate monitoring and follow ups, inaccessibility of materials for compost making such as cow dung and water, and labor
problem.

Many LFs make compast by group of 6 10 20 members, LFs agtively insiuet FFs.

LFs have recognized better growth of maize in trial plots than last year. Some of LF switched from using compost instead of chemical fertilizers due to its ¢ffectiveness and
cConomic reason.

10,000 farmers are 100 large to measure the level of compost application.
It can be possibile to obtain the data on dissemination from AEDO to LF
Reaching 10,000 could have been possible if the Project commenced without any delays in activities.

QOutput 4: 4.1 Through seminar/workshop, 90% of attended LRCD SMSs

nationwide gain knowledge of the SLM techniques

4-1:Through seminarhworkshop, $0% of
attended LRCD SMSs nationwide gain
knowledge of the SLM techniques

Present status of |
SMS
nationwide

Project
documents
Experts, LRCD
SMS

The Project plans to conduct seminar/workshops for LRCO before the end af the Project
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Verification of Performance

- .‘n-'eriﬁcation of l;crfumﬁnce

Evaluation Questions

Information | Information
Survey Results
Mazin Questions Sub-Questions needed source
4-2:Project results and achi s Recordof |00
~2:Project Fesulls anc achievements afe eeard o documents LRCD considers to disseminate the technologies through the Manure campaign by ADD.
shared among MoAFS officials and seminar, WS, A . . N . . .
N . Experts, The Project will present its achievement 1o Sustainable Land and Water management technologies Working Group under ASWAp.
stakeholders through national workshap.  |evaluation MoAFS LRCD
Comparing with the Indicator 1:The SLM technique handbock |# SLM Project The test result of 2014/15 crop season supported by the Project will be analyzed by mid-July in 2015. The Project will compile the result into the SLM technigue handbook.
indicators in PDM, will  |is reviewed by DAES and distributed to all [bandbook d 15 The technique in the bandbook needs to be discussed and approved by tke Agriculture Technical Clearing Committee of MoAIWD before forwarding to DAES. The Project
objectives of the Project  |the 28 districts” LRCD and Extension # Number of  |Experts, LRCD, will confirm a timetable even r.hau;_Jl it may not reach te all 28 district LRCOs and extension agenis by the end of the Project.
be achieved? ;[Capacity |SMSs. SMS SMS Conmdenn_s_, s the penod of time g for pmjecu pl ion, dlslnbuuon of the revtewed handbook to 28 dlsmcls LRCD and Extension SMS may not e achleved
of MoAFS to diffuse #Distribution ¢ he: Proje ¢ istril g Te In g e c
|appropriate SLM Indicator 2: 2. Services for soil and/or #Contents of  [Project SDL] and composl testing is now aval]able in norlhem region by lmplementauon of the ijecl acuvmes at Lunyangwa ARS whlch is the l'rst Sﬂll ]ab in rlorlhem reyun
Lechniques is enhanced, ] [compost testing in Northern region become | services, fee  (documents Since its establishment in 2012, requests for scil analysis have significantly increased in 2014. In some cases, soil analysis results were given to the farmers but not in a vser
available and results are accessed by #Number of Experts, SMS, |friendly format. In others, soil analysis results were not given.
extension agents and fanmers. extension agents|LF, FF
amd farmers
who received
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Venr cnmn ol‘ l’erformance

Evaluation Questions Information | Information s
urvey Results
Main Questions Sub-Questions necded source
Is it expected that the Indicatorl: The SLM techniques are # availability of [n order to improve soil fertility, LRCD has a strong will to promote usage of organic fertilizer nationwide afier the end of the Project. Manure making and its application arg
ALM techniques will be Japplied in programs implemented by LRCD annual dispensable 10 improve soil fertility, which is in line with the national policy. Once ofTicially approved, the techniques introduced by the Project will likely be applied in
dilfused nationwide? MoAFS and stakeholders report (2020) national programs as well as in projects supporied by NGOs and other development pariners.
# SLM related :
documents ljml"c‘
issued by GoM |
and Fxperts
Indicator 2: More than 0% of AEDOs ctakehalders SMS, Exteasion| The training system for AEDOs by SMSs (LRCOs in district) has been established in Malawi. It is likely expected that AEDOs will be trained by SMSs and are able to
(iii) 2cross the country are trained by & Prosent status |25ents LF. FF introduce farmers on manwre making and application techniques nationwide throigh the on farm demaonstration and Field Days. LFs will transfer these techniques to FFs.
subject matter specialists (SMSs) and are g
h and likeliness of]|
lable to instmct farmerseanthe SIM | . .
Indicator3: XX million of farmers are training for The GeM promotes SLM techniques threugh Manure Campaign and Field Day. Throuph these occasions, farmers may have a chance to adapt SLM techniques by 2020.
adopting SLM techniques across the extension agents However, the number of *XX" farmers has not identified yet, nor is the definition of ‘adopt’ here yet clear.
*Project d Report of detailed planning survey, MM, documents from the first JCC meeting, summary table, project completion report and others
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Verification of Implementation Process

Evaluation Questions

M ain Questions

Sub-Questions

Information needed

Information
souTee

Survey result

Were activilies

Have the Project activities

Comparisen of plans and

Project documents,

Since the Mid-term Review in 2014, the Project has implemented its activities along with the BDM Ver2 and PO. Activity 2-5 (training/workshop on

Issues of the monitoring
and actions to be taken to
deal with the issues

implemented as pl d? {been impl ted in line  |results PO Expents, JICA SLM technologies for LRCO in Mzuzu ADD will be conducted by the end of the Project,

with the PO? Malawi Office SLM handbook will be developed by October 2015.(activiry 2-6)

The approval process in LRCD was identified.(activiry 3-4)

Was there any effect from  |Effects of revising PDM to Experts LRCD |PDM was reasonably revised to make it more realistic to achieve the autputs.

revising PDM? project management Even in the PDM ver2, the time schedule for output 4 will be very much limited.
Is there any problem in  (Measures to transfer Opinions from C/P & T/G on  [Project documents |<LF approach>
the measares to transfer  |skillknowledpe/techniques (appropriateness of LF system  [Experis The Project has taken the LF approach to supplement shortage of AEDOs. LF under the Project had difficulties 10 understand the objectilies of the
skillknowledge/technigu LRCD, DAES, Project and roles of LF at first, but afier participating in the Review meeting, they became understand their responsibilities, They are now very much
es ? Mzuzu ADD, positive to carry out the trials on their plots and showed their appreciation for better growth of their maize this crop season. They are also very much

extension agents, |active in sharing their new knowledge and skills on compost making and application with FFs.
LF

Is there any problem in  (Does JICA HQ and JICA  |# Opinions from Experts & the |Project documents |Both JICA HQ and JICA Malawi office have close communication with Japanese expenis, The offices monitor the Project implementation through
the project management  |Malawi Office promptly  |staff in charge of the project in jExperis periodical reports as well as field visits and experts’ report to the office.
system {monitoring adjust project activities, JICA HQ and JICA Malawi  [JICA HQ, Malawi
system, decision-making |provide advice, and Office Office
process, functioning of  [communicate with related
IICA Malawi office, agencies based on the
communication How is the Project # Comments from Experis & Project documents |The Project started regular meeting among Mzuzu ADD, LRCO, ARS in which these stakeholders share the progress of the project and the plan to
mechanisms among monitored and what is LRCD Experts come, It should be noted that communication among the project management team became mueh closer alter the Mid-term review. However, the
project staif)? limproved as a result of the Stakeholders daily base communication has much room to improve yet in the project management level.

monitoring? Monitoring record

Project completion
report
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Verification of Impilementation Process

Evaluation Questions

are these organizations

Information needed Infarmation Survey result
Main Questions Sub-Questions source
Do the implementing How well does C/P Opinions of LRCD, DAES, Project documents |LRCD recognizes that the Project has achieved its objectives in terms of research parts, Regarding the dissemination part of the Project, LRCD has a
agency and C/P well recognize the Project DARS, Mzuze ADD, LRCO |LRCD, DAES, strong will to take actions with their initiatives. However, involvement of management level at Mzuzu ADD is not strong enough.
understand/actively |activities? DARS. Mzuzp
participate in the project? |Does T/G actively Opinions of Extension agents, |Project documents |When LF was selected in 2011, the research protocol was not develop end yet. Therefor, the role of LF was not clearly directed by the Project at that
participate in the activities? |LRCO, LF, FF Experts time.
Extension agents, |After the Review meeting in 2014 with LF, AEDO and LRCO, LF understood the objectives of the Preject, made great efforts 1o prepare the trials on
SMS, LF, FF their plots.
Are appropriate personnel [Are the C/P (LRCD, DAES, |S1aff allocation Project documents |Although AEDOQs are appointed in each target EPA, they visit only when the Japanese experts visit LF farms due to limitation of fuels.
assigned as C/P? DARS, Mzuzu ADD) Experts, LRCD  [Only 39 AEDCs are appointed in 53 EPAs in Nkata Bay district.
appointed as planned? 4 technical staff at Lunyangwa ARS have transferred since the Project starled in 2011. Recently, one research staff has been appointed to Lunyangwa
ARS.
Are the number of C/P, Opinions of stakeholders Project documents |Participation of management level at Mzuzu ADD in the Project implementation is not very high. Communication on the daily base needs to be
their roles, positions, Experts, LRCD, |improved.
capacity and assipnment DAES, DARS, In the ressarch part, therg is very limited staff who is able to analyze the collected data,
relevant? Mzuzu ADD
Which organizations are  |Name of prganizations and Project documents |The Project has collaboration with some NGOs such as DF, Tiyeni which are actively conducting projects including compost making.
involved in this project their activities deeply involved [Experts, LRCD,  |Some VDCs in target districts recognize the Project positively, but not much of collaboration cbserved.
other than the direct in the project other than T/G  |[DAES, DARS,
beneficiaries? How deeply Mzuzu ADD
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Verification of Implementation Process

Evaluation Questions

Main Questions

Sub-Questions

Information needed

Information
source

Survey result

collaboration amony: themn

Did the Project take 1. Was revision of PDM | Opinions of Experts, C/P Project documents [Considering the content and progress of the Project, it was nof realistic to achieve Qutputd and 5, PDM 1 was revised to PDM 2 as achievable by the

appropriate actions to and PO efllective for beiter Experts, LRCD,  |end of the Project.

respond to project management? DAES, DARS,

recomr dation fiom the Mzuzu ADD

Mid- term review? 2. Clarification of toles of  |Positions of DAES and DARS |Project documents |The activities on soil analysis, demonstration and trials are the ordinary TORs of rescarch staff at ARS. Therefore, participation of DARS stalTis
Malawian C/P in the project implementation |Experts, LRCD,  |indispensable. For the extension activities, AEDCs and AEDOs are the key players. The Project has tried to involve those stall. The roles of DARS
orpanizations and structure DAES, DARS and DARS are very clear on the field level and the collaboration among thetn has been strengthened through the Project activities. The collaborative

relation is challenge in Head Quarters of those organizations in Lilongwe and ADD level.

3. Has the research protocol |# Research protocol Project documents |The Project has supported on farm trials by LF as the part of testing activities based on the research protocol since 2013/14 season. According the
been flexibly modified as  |# Opinions of Experis, DARS |Experts, DARS  |Protocol, on farm trial was supposed to be implemented with the same objectives and contents as those in en research station trial. Since the Mid-
needed? term review, the on farm trials have been flexibly conducted with rather demonstration purpose, than research purpose.
4. Does the Project make  |Extension strategy Experts # The indications of trials are set in the farmers’ testing plot to exptain the variety of trial for trial 2014/15.
mid/long term cxtension DAES, Mzuzu # The Preject has participated the Field Day twice in Novernber 2013 and January 2014 to demonstrate compost inaking by LFs.
strategy 1o clanify a ADD # In September 2014, the Project made a report on the preference on compost making and application of LFs who participated on farm trials in
roadmap to diffuse the 2013/14.
research activities for # The Project has developed the training manual for AEDOs. Based on the manual, the Project produced Technical Information Series (No.1 ~No.3)
5. Does the Project # Contents of project Experts
collaborate other supported by other DPs DAES, Mzuzu g DF and Mzuzu ADD have been closely collaborate and C/Ps of the Project have shared their time with DF. It is expected that C/P take initiative to
development partners # Case of callaboration/present ADD, JICA have collaboration with DF and the Project. The Project has also stanted 1o establish collaborative relation with local NGOs based in Mzuzu,
relating extension status/fiture poals Malawi Oflfice,
Adryzn ATIDY
¥ Daily communication among (Experts # There was scarce opporfunity among the C/P and the Project for 2 years since commence of the Project, The communication ameng the C/P and the
6. Implementation process the Project Management Team [DAES, Mzuzu Japanese expests improved through discussion on issues and getting know the situation in the field in periodical meeting. However, the Mission
ADD, LRCD observed that communication among the Project Management Team on daily bases has still a room to improve.
7 Confirmation of budget Amount of budget and LRCD, LRCO, LF |# The Malawian side disbursed the budget for pm\.rision of protective wears and wheelbarrows for LFs. However, the onc wheelbarrows have not
disbursement of LRCD been reached 1o LFs due to shortage of wransperiation budget.

and hwman resource of the
Malawian Government

# One researcher was appointed at Lunyangwa ARS recently,
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Evaluation Questions

Evaluation Grid for Terminal Evaluation for
Sustainable Land Management Promotion Project in Malawi
Verification of Relevance

Main Judgment Information needed Information socurce Survey Results
. Sub-Questions
Questions
Needs Are objectives of the Project appropriateasa [ The objectives of the Project are |# Latest poverty rate Project documents Poverty rate is 51% in 2011 nationwide. Rural area is 56%, urban area is 17.3%.
Imeasure to solve issues of agricultural and rural [appropriate as a measure to solve[# Present situation on Food | WB's Website Soil degradation such as nutrition {ex. Carbon) is decreasing in soil in Malawi. It is needed to improve soil fertility by giving nutritiof
development in Malawi at present? Objectives:  |issues of agricultural security MVAC, Few NET, through organic composting.
Capacity of MoAIWD to diffuse appropriate __|develop in Malawi at WFP
Is the Project still in line with the needs of The Project is still in line with | Missions and Needs Project documents LRCD recognizes soil fertility has been depraded ide in Malawi, Therefore, they have & strong will 1o improve soil fertility by}
LRCD, DAES, DARD, Mzuzu ADD? the needs of LRCD, DAES, assessments of LRCD, LRCD, DAES, DARS, |applying compost
DARD and Mzuzu ADD DAES, DARS, Mzuzu Mzuzu ADD LRCO now is able to instruct AEDOs and LF with data on compast elTecls.
ADD Lunyangwa ARS used to be a research farm for cattle. Therefore, People who want testing soil in Northern region had to send/visit
the samples to Chitedze ARS or other stations.
Is the Peoject still in line with the needs of The Praject is still in line with  [Changes in the needs of LF |Project documents Farmers also feel that maize does not grow well duz to soil. Seme LF told their observation about growth of their maize, thinking tha
farmers? the needs of T/G Exiension agents, LF  |they wanited to impeove their techniques and kaowtedye.
Is the Project still in line with the needs of other [The Project is still in line with  [Changes of needs of other [Diistrict counil, # The faemers in the target area have insufficient opportunities to pain information although facing various challenpes in agricutiseal
|relating groups / institutéons than T/G and C/P  [ihe needs of relating groups / institutions / groups than gienal develop production. There is a lot of room 10 increase productivity as the fraditional cullivation methods perpetuate
institutions than T/AGand O/P  |LRCD, DAES, DARS, and |committee, Village #The project make demonstration plots in each pilot site and verify several technologies based on the needs of farmers and the local
such as district councils, Village |Mzuzu ADD Development agricultual apencies.
development committees Committee #The Farmers accept the activities of the Project, and show their willing to keep utilizing technologies that we have learnt from the
Praiect
Priority Is the Project in line with the direction of The Project is in line with the  |# Position of SLM ASWAp (20[1-2015) |# ASWAp is the highest priority investment program for MoG to p SLM technologies for agricultural develep Among
agriculiural development under Lhe development |direction of agricultural technologies in the current |FISP three development pillars, SLM technologies are one of piflars.
polictes of Malawi? develop under the ASWAp Budget statement 2014 |#LRCD mainwins FISP since it is regarded as a effective measure for food security and save import of food, In oeder 10 save cost for
development policies of Malawi |# Present status and (GalM) fertilizers wilh low price, LRCD is taking consideration of setting now criteria for farmers.
directions of GoM an FISP |National Agriculture  [# Under the FISP scheme, LRCI alsa promotes productien of [eyume as foed, income generation, and crop rotation.
Policy

Priorittes in Agriculture
Sector




Evaluation Questions

Evaluation Grid for Terminal Evaluation for
Sustainable Land Management Promotion Project in Malawi
Verification of Relevance

Extenston agents

Main . Judgment Information needed Information source Survey Results
N Sub-Quesiions
Questions
Is the praject in line with Japan's country The peoject is in line with Japan'gJapan's country assistance [Country A In the Assistant palicy teward Malawi (2012), rural development is included as one of measure to tackle vulserability of the country
assistance pelicy and HCA's impl i country policyand  |policy and prionity areas  [Policy (April 2012) In the rolling plan (2014), the Project is regarded as to contribute Rural development program for sustainable econamic growth,
strategy? TICA's implementation strategry  |Role of this project in the  |[Relling Plan {April TICAD IV expi { imp of | d collaboration among development partners and recipient counteies in Aftica for
rolling plan 2014) improvement in accessibility to agriculture inputs such as fertilizers.
Contents of assistance in - [TICAD V Yokohama
agriculture sector issued in [Action plan 2013-2017
TIC D fHune 201TY
Adequacy asa [Is strategy of the Project appropriate to tackle  |# Four districts are still Changes of el in the|Project d Four districts have each ct in soil, envil and culture. Therefore, it is appropriate to conduct seil/compos|
measure development issues in the area of agricultural  |appropriate as a target district  [selection of targeted areas |Experts 1est in different 50 as 10 make technical widely di inated
development? Existence of other donors  |Report of the ICC
projects meeting, E i
# Pilot sites are still appropriate |Selection criteria agents, LF Pilot sites in each district are too far o reach for Japanese experts. Time and cost is high for monitoring.
as a target area
Target crop is still approprizte as|Change in relevancy of The research protocol fixed maize as the wmrget crop, however, effect of compost may be more clearly seen in production of vegetables
a target. selection that chose maize and ather crops.
Approaches of the Projectare  |Relevancy of LF system  |Project decuments While the AED(Os cover only 63% of EFSs, LF system is well know by farmers and functioning in agriculture sector in Malawi.
still approprate at peesent Participatory monitering  \Expers, LRCO, The Project has focused on soil fertility improvement through application of compost, among other SLM technologies. Improvement
system by LF F: ion agents of soil fertility is one of the most important issues GoM lackles. Since LRCD expenses a large amount of budget for FISP, LRCD
MoATWI¥s capacity expecis that compost can be a effective measuse 10 save the cost for FISP.
devetopment through The Project covers from h of soil/ 10 di ion of technol to farmers. The Project focused more on research
hnical and 1 part 50 far since its and it has to shift its focus more on dissemination until the end of the project.
Adequacy as 2 [Is 1he selection of C/P organizations (LRCD,  [C/P institutions (LRCD, dales,  |Process of d Project d Selection of C/P organization depends on which area the Praject focus on. [t was appropriate to select LRCD as it is a responsible
‘measure DAES, DARS, Mzuzu ADD) appropriate? DARS, Mzuzu ADDY)'s selection [LRCD, DAES, DARS, Experts, LRCD, DAES, |organization 1o conduct SLM techniques. However, roles of three organizations (LRCD. DAES, DARS) were not clear.
‘was appropriate (needs for Mzuzu ADD as the C/P DARS, Mzuzu ADD
cooperation were high) and relevancy of the C/P at
15 the selection of the 1arget groups{LRCD, The selection of the target ' TOR of appointed siaff in  [Project documents <selection of sub-station>
DAES, DARS, Mzuzu ADD) appropriate? Broups was appropriate each targel group Experts [nitially there were 4 sub-stations for data collertion/ However, 2 sub-stations are tog far from Mzazu ADD, which made monitoring
(target, size, gender balance etc.) Roles in the Project T/G of each agency by Japanese experts difficult. These 2 sub-siations’ perf was also not satisfactory. Therefore, 2 sub-stations were not included
as 1arpet site from 2014/2013 crop seasons.
Is any spillover effect scen on non-T/G? Some spillover effects have been|Some examples of spillover|Project documents, In the beginning of the Praject , VDC (Village Developraent € ) was supposed to be included as T/G. However, the Project
seen in non-T/G ¢ffects observed innon-  (Experts, non-T/G has not involve VDC as much as planned.
Are Japanese technologies effective? {15 the The Japanese technologies Utilization of experiences |Project documents There are many experts specialized in soil, and have good k ledgze on compost, , 1t is very difficult 1o find out a Japanese
ki how of the y technology transferred are effective Yaccumulated from relevant [JICA Website expert who is specialized in compost itself.
accumulated? Can Japanese experiences be projects, utilization of the  (Experts Malawian
effectively utilized?) know-how Government officials
Changes Is there any significant change in Japan's Conficmation of Japas's Assistant Policy of GoJ to |Project documents NO
around the development policy for Malawi? develapment pelicy for Malawi  |Malawi MQFA HP,JICA HQs,
Project aler Rolling plar Malawi office
Mid-term. Is there any significant change in policies for  [Confirmation of Malawi's present status of ASWAp  |Detailed Survey Repart,|GoM shifts the indicater for targeting budged from Quiput base to Program base in 2015/2016. In output budget, number of ha, beaps
Review agricultural development in Malawi? develop policy Mid-1eem Review are typical indicators. In program budget, direct benelits for farmers such as production and soil fenility are regarded as appropriate
report, Policy indicators. MoATWD is one of the pifot minisiries this year, and all the ministries will apply the new system ltom 2016/2017.
The future direction and budget seale of next ASWAp (201€~~) is not identificd.
Is there any significant social / economic change | There no negative social / Present social/ Serious drought and flood are occurring in Malawi in 2014/2015 crop season.
in Malawi? economic change in Malawi situation
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Yerification of Effectiveness

Evatuation Questions

Judg Criterin/Method Information needed Tnformation Survey Results
Main Questions Sub-Questions source
Achievement Is there a prospect to achieve the Project (1. The SLM technique handbook is  |# Process of approval |Project documents  The test result of 2014/15 crep seasen supported by the Project will be analyzed by mid-July in 2015. The Project will
forecast for the purpose?[Capacity of MoAFS to diffuse  [reviewed by DAES and distributed to [by DAES Expers compile the result into the SLM technique handbook. The echnique in the handbook needs o be discussed and approved by
Project Pucpose appropriate SLM techniques is enhanced.] |all the 28 districts” LRCD and # Present status of  [LRCD, DAES, the Agriculture Technical Clearing Commitice of MoAIWD before forwarding to DAES. The Project will confirm a
Extension LRCOs. handboak DARS, Mzuzu timetable even though it may not reach to all 28 district LRCOs and extension agents by the end of the Project.
development ADD, Considering the period of time cemaining for project implementation, distribution of the reviewed handbook to 28 districts’
# Contents of LRCL} and Extension SMS may not be achieved by the end of the Project. On the field, LRCOs in larget districts are already
services, structure, utilizing the Technical Information Series(No1 ~Na. 3) when they train extension agents in the fortnipht training.
2. Services for soil and/or compost  [# Number of LF who Seil and compost testing is now available in northem region by implementation of the Project activities ai Lunyangwa ARS,
testing tn Northern region become  [received services which is the first soil [ab in northem region. Since ils establishment in 2012, requests for soil analysis have significantly
available and results are accessed by i d in 2014. In some cases, soil analysis resulls were given to the farmers but not in a user frendly format. In others,
extenston agents and fammers. soil analysis results were noi given.
Was there any effect from collaboration  |There are some collaboration between|Present status of cther |Peoject documents, |Collaboration with some NGOs such as DF, Tiyeni and LIN are active in compost training and exchange information.
with other JICA projects / donors' the Project and others projects experts, JICA The Project referred leaflet of small scale irrigation develapment praject
program? Contents of training  |[Malawa office, DF,
conducted by other  |paniicipants of
donors training in Japan
Causality How much of the Outputs has contributed |Logicality between the Project Recognition of C/P onlProject documents  |# Since the establishment of testing lab in Lunyangwa ARS, soil test has become available in northern region of Malawi.
to achieve the Project Purpose? Purpose and four cutputs are sill PDM Experts The Project also contributed to enh comp of h stall at sub-stations in Ntchenachena and Mkondezi
valid. Contents of project  |LRCD, DAES, through conducting manure making trials. Successful achievements of the Outputt directly contribute to achievement of the
Each output contributes the purpose and outpuls  |DARS, Mruzu Project Purpese in research parl.
achievement of Project Purpose ADD, LF # The Project has developed a training manual for extension agents in line with the research protocol, and revised il up to the

third version to date. Based on the training manual, the Technical Information Serics Nol ~~No3 have been developed and
already utilized by LRCO in target districts. This handy leaflet is well evaluated amang users as it contains lots of photos and
pictures 10 make it casy to understand on farmers® level. Al LRCD are now equipped with new techniques on manure
making and application by ustng the leaflet, which contribute to development of the SLM 1echnique handbaok as the final
step of the Project implementation.

# As for Qutput 3, the on farm trials by LF started 2013714 season has significant achievement in 2014/15 season. Visible
improvement in ¢rop stands in LFs’ plots, and LFs appreciate such improvement. Data to be collected from on farm tnals
will be precious information for development of the SLM handbeok when the contents are finalized.

# The achievement of Quiput4 can be regarded as the preparation for dissemination of recommended techniques
nationwide, which is the achievement of the Overall goal in near future. Malawian C/P* needs (o takes initiative to facilitate
an opportunily to disseminate the technique to wider range of concerned people as well as the farmers outside of the Project
taryiet area.

Is there a prospect to fulfill the imporniant

assumptions o achieve the Project Purpose

by attaining the Qutputs?

1. Diffusion of SEM remains priarity
issue of both central and lecal
povernments of Malawi.

Present status of
diffusion of SLM
techniques in
documents of:
ASWAp, National
Apgriculture Policy,
Drafl of Priorities in

Project documents
LRCD, Mzuzu
ADD

Dissemination of SLM technologies will be put high priority in near finture as well

SLM techmology is one of the theee pillars of ASWAP

NAP will be used for formulating next ASWAp. At the presentation of NAP consultation, it indicated the policy drafl to
promote sustainable waler management and land use.

Agriculture Sector
2. Labour censtraint in rural area Present status of Project documents, [Labor is needed for compost making, but ne infe on cutflowing from target villages
does not become severe. Labour outflow DAES, Mzuzu Some LF expressed that family problem can be negative afTect for compost making.
ADD,
3. Prices of major agriculiure Price fluctuation of  |Praject documents, |No influence from price of major agriculture products
products do not decline significantly. |major crop DAES, Mzuzu
ADD, LF, Market

3-10



Evaluation Grid for Terminal Evaluation for
Sustainable Land Management Promotion Project in Malawi
Verification of Effectiveness

e

S

Evaluation Questions .
Judg Criteria/Method Information needed Information Survey Resulis
Main Questions Sub-Questions source
4. Availabitity of animal dung does  |Number of animal Project documents, |Shortage of animal dung (cow dung, in particular) was one of the problems for LF to make compost. Some of LF need 10
not decline significantly. : Experts, extension [pay for cow dung and/or transportation.
gents, LF The situation differ in each disirict.
Are there any contributing / hindering Other than output, there is significant |Budget situation [Project documents [ The budget of GoM severely decreased ance which caused delay in disbursement for the Project activities.
factor to achievement of the Project factor(s) to achieve the project Experts, JICA  The situation recovered in 2014/2015 to some extent.
[Purpose? purpose Malawi Office,
Hindering factor. if any. is mitigated LRCD,
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Evaluation Grid for Terminal Evaluation for Sustainable Land Management Promotion Project in Malawi
Verification of Elfliciency

Efficiency

Evaluation Qurstions

Judgmont Criterin/Method Information needed Informalion source Survey Rovulis
Muin Questians Sub-Questians
Achievement level |Has the Project been achieving the 4 Ouiputs? Indicators for cach outpul are alrcady Check logical relation between Project docoments <Chatgut]>
ol the Cutputs hicved / expesied ta be achicved ouiputs and projeel purpose Experts, LRCD, A Manual for soi) and compest analysis techniques was dmfled. Technical dations and on compost appl for sail
Check the achicvement level of DAES, DARS, M |fenility improvement will be campiled by the end of the Project
tarpcted valuc for each indicator ADD Lunyangwa ARS stasted 1o provide soil ard compost analysis services requested from variclics of entitics. Nearly 1,700 of growth and harvest
datn on the cffects af compost have been collected actording to the rescarch prolocol from rescarch stations and LFs. Akhough the trend in soil
Tertility in the 2004/15 crop seasan has been under analysis, crop stands in LFs” Lral plots are visibly improved even in the beavy dioughi of thi
season.
< Chutput2>
 Training for 5835 af Mz ADD officers, Distnet officerz, Teehnieal siafT, and Exiension agenis has been condueted. Training modulcs, titled
“Training Module for Field Trails on Compost Making & Application Trials™ was drmfied up to the third version. LRCD $MSs in Mzuzu are
trained on the SLM technigues through the projeet activities in coltaboration with the Japanese cxperts and training in Japan. With scll-
conlidence, LRCOs in target districts instruct compost related Leehniques for exiension agents in the fortnight training.
<Chuiput3=
After recciving iraining on 3 compost making in July 2013,91% of LF preparcd the SLMP d trials in 2013/14 scason, and £6% in
2014715 scason. Inadequate monitoring and follow up, inaceessibility of materials and waler, and shortage of labor for manwre production
czused some dropouts of LF. AEDOs hold Field Days in which LFs demonsirate their tral plou to farmcrs Some ol those farmers beeome FFs
and reccive instruction from LF on how 1o make and apply 1. LFs have of crop stands this year gven in
[the heavy drought spell. Precise number of farmers in Mz ADD is not sunveyed by the Project.
< Cruiput4>
[ The Project plans to hold seminarAworkshop nationwids on compost making and application for LRCD SMSs by the end of the Project. The
Project wilk present the sesulls and achigvement of the Project al the Susiainable Land and Waler Management Technical Working Group o
Apprepriateness of | Have the Experts been dispatched approprisicly for {Comparing with the plan, volume, tliming, |Resulis of dispatch List pf experis At the beginning of the Project, dispatch of appropriaie experts was dc!ﬂycd
inputs in tenns of [achieving cutputs in terms of its number, expertise, Jactivitics' schedule, expertise, quality of | Attitudes of experts Expetts [When the expen specialired in compost making end plo B was dispatehed, trials were impl d hiy
quality, quantity  [and fiming? aulpuls are satisfactory. Opinion of C/P LRCD, DAES, DARS,
and timine Mzyzy ADD
Have the machincrics and cquip begn ingood  |Machi and vchicles that  |Condition of machinerie: Project d |Some of motorbikes are not used satisfactory due 1o shorlage of fucl. Other equipment is well used.
condition and operzicd in :ppmpnalc way? the Project provided are in good condition  |provided by the Profect Experts 1—
LRCD. ADD
Arc C/P training appropriate in icrms of the number [ The (/P training were appropriale in ierms |Review already conducted |Project d Tlum CIPs from LRCD, Lunyangwa ARS, Mzuzu ADDY participated in fraining in Japan. They leamed soil dingnosis iechnology and SLM
of participants, target, ficld/sector, content, period,  [of the nurber of participants, larget, Leanings from Lhe tainings and Experts in Hokkaido in November 2013,
and timing? ficld/scctor, content, period, and timing application of the camings Trainces
Have the C/P (LRCD, DAES, DARS, Mauze ADD) [The C/F and staff for aperation and TOR of C/P (LRCD, DAES, DARS, |Project documents f<reasons 1o drop 2 sub-stations>
been allocated appropriately? Have the workload far |management have been allocated Mzuzu ADD, Agriculture Rescarch  |Appoiniment listof  [# They were 100 far from the Project Ofics to monilor the aclivites closcly
other warks, capacity and timing of appointment appropriately. Station C/r # Some data was not collecied.
been appropriale? Allecation of C/P ¥ Reduction of JICA budget
Is there any problem in office, Facilities and Thore is no problems in efTice, facilitics and Condition of office, facilities and LRCD No problem in buildmg, facefities observed.
cquipment provided by C/P? equipment provided by C/P cquipment provided by C/P Experts
‘Was the budgel allocated appropriate for Amounts and timing of budget affocation [Results of budget allocation by Projeet documents <Budpet lrom Malawi Side>
implementation of the projest? trom C/P and JICA were appropeiate LRCD, DAES, DARS, Moum ADD |LRCD, DAES, DARS, |Since the beginning of the Project, the budget has not been allocated for project activities except C/P and office. In 201472015, budyet for
ICA HO, Matawi Office Mruzu ADD,JICA  [equipment was delivered.
HQ, Malawi Office  [<Budgel from Japanese side>
J1ICA budget was reduced in FY 2014, however, in FY2015, the budeet sihration recovered.
Causelity Were the activities sufficient to achiese three The aclivitics were suflicient to achieve 4 FPI'TSjDC! docurments Project documents The activities indicated in PDM ver2 arc sulficient 1a achicye four oulputs.
Ouiputs? Outputs Comments of LRCD, DAES, DARS, |Experts
Mauu ADD LRCD, DAES, DARS,

Mniru ADD

Has the Important Assumptions been fulfilled 10
achicve Ihe outpuls by implementing project
aclivities?

1) Rainfai pattern does nol deviale greatly Weal.her cendition and effect 1o crop

'T‘mjncl documents

In 201472015, scvere drought hit Malawi nationwide, which causes low production of maize.

[rom usual patteesn, growth LRCD, Extension [n case of project LF plots, matze growth is not much affecied by drought.
stall, Mzuzu ADD,
LRCO, LF
2) MoAFS docs not Base signilican Transfer of stafl’ Project documents Staff transfer very ofien. & C/Ps transferred so far from the Project.
proportian of stafl. Expens
MoAIWD, LRCD,

DAES, DARS, Mam
ADD
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Evaluation Grid for Terminal Evaluation for Sustainable Land Management Promeotion Project in Malawi
Verification of Efficiency

Efficiency

Evaluation Questions

Judgment Criteriafviethad Information needed Informeption source Survey Resulis
Main Questions Suh-Questians
3) Farmer's aceess o inpuls dogs not. Present status of aceessibility to Project d Price of ck 1 Femalizer is i
deleriorate greatly. agriculiure inpuls Experts, exlension Chemical fenilizer is not available for all the small farmers due to shonape of allocation
agents, LF

Arc there contribuling / hindering Taciors other than [There are contribuling Eactors other than  (Opinions of stakeholders Project documents GaM's shorlage of budget afTcets overall implementation of the Project
project inputs for the achicvement of the Cutpuls?  |project inputs for the achicvement of the Experts

Ouitputs Stakehald

Cost Have the Cutputs been appropriately achicved in | The Outpuls have been appropriately Expendilure of the Project up 10 now [Project documenis No info
'comparison Lo the cost? achieved in comparison to the cost Expenditre of similar projects Experts, C/P
measures to save the expense

Are the human and [The human and 1. Project for ing Caich Project d # Not much collaboration with COVAMS

lof’ former/ other on-going prajects utilized?

squipment of former/ ciher on-going
projects are ulilized

Management Aclivities in Middle
Shire

2, Expert on Agriculture Policy
Monitoring Exvaluation

3, Training in Japan

Expens, ICA Malawi
[Office

# Some informatian exchange with expent on Agriculture Pelicy Monitoring and Evaluation
# 2 LRCO participated in training in Japan (group training), which crhanced sheir capacity in SLM 1echralogics.

Was there any dupli with projects impl

re no dupli with projects

by other donors?
|Was there any collaboration wilh other projects?
Was the collaboration cost effective?

{implemented by other donors

[ There is any case of collaboration wilh
other prejecis ta save the projectcost

Lalest information aboul assistance
strategics and programs of ather
donots

Demarcalion of T/G in the training

with other donors

Projeet documents
Experts

NCA Malawi Ollice,
MoAIWD. LRCD,

DF and Tiveai also conduct projects including compost making. The Project has collaborated with these ¥GOSs.
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Evaluation Grid for Terminal Evaluation for Sustainable Land Management Promotion Project in Malawi
Verification of Impact

3

Impact
Cvaluation O "
Main Sub Judgment CriteriaMiethod Information needed lnf:;nr::nn Survey Resulls
Questions Questions
Achievement 'Will the Overall poal, ‘Appropriate 1) The SLM techniques are applied in # Availability of LRCD annual|Latest annual In order 10 improve soil fertility, LRCD has a strong will 1o promole usage of organic ferilizer nationwide after the end of the Project.
forecast for the Sustainable Land M. (SLM)  |[prog irmpt d by MoAFS and report repant of LRCD  |Manure making and its application are indispensable to improve soil fertility, which is in line wilh the national policy. Once officially
overatl poal techniques are diffused to national-wide.' [slakeheld #Centems of SLM technology [SLM related approved, the techniques introduced by the Preject will likely be applied in national programs as well as in projects supported by NGO
be achieved three years after the expected (0 be intcoduced fdocuments issued |and other development partners.
completion of the Project? # Expected area and number ul'rb}' GoM and cther
farmers apply Lhe technology |stakeholders
2) More than 80% of AEDOs across the  |# Number of extension agents {iraining record In order to imprave soil fertility, LRCD has a strong will 10 promole usage of organic fenilizer nationwide afler the end of the Project.
feountry are trained by subject matier nationwide Related documents|Manure making and its application are indispensable to improve soil fertility, which is in line with the national policy. Once oflicially
|specialists (SMSs) and are able to instruct  [# Possible Contents of training [of Mzuzu ADD  {approved, the techniques introduced by the Project will likely be applied in national programs as well as in projects supporied by NGO
farmers on the SLM techniques by MeAFS |for extension agenis by LRCO and other development partners.
# Possible number of extension|
agenls who can instruct
farmers on the SLM
techniques
# Present status of extension
apenis' competencies on
3) X3 million of farmers are adopling SLM|# Availability of LRCD annual{Latest annual [The GoM promotes SLM techniques through Manure Campaign and Field Day. Throuph these occasions, farmers may have a chance
techniques across the country by 2020, report report of LRCD  to adopl SLM techniques by 2020. However, the number of *XX” farmers has not identifizd yet, nor is the definition of "adopt’ bere yej
# Number of farmers {Farmers clenr,
nationwide
# Possible SLM technal
Any aclion has already been taken (o # Qpinion of LRCD, DAES, {Project The Project will compile the technical message by July 2015,
achieve overall goal DARS, Mzuzru ADD documents, The Project will intensively implement activities for Qutputd.
# Plan for future achievement |Experts, LRCD,
of Overall goal DAES, DARS,
%!
There is no possible hindering factor for  |Opinion of LRCD, DAES, LRCD, DAES, Budget of LRCD
ilc.]ﬂevemeu of overall goal DARS, Mzuzu ADD DARS, Mawzu Commitment of ijecl management feam {(Mzuzu ADD and Jap ). LRCD, DAES and DARS
Causality The Project Purpase will lead to the Recognition on & direction to the overall  (Opinion of LRCD LRCD, DAES, (Long term direction is appropriate and based on LRCEY's will. However, the indicator 3, XX million' is too ambitious when LF is only
Overall Goal? ool DARS, Mouzu 49 in the Project
ADD, Projeci
documents.
Is there a high probability that important |MoAIWD/districts are able ko secure Opinion of LRCD, DAES, Project document [Budget of MoATWD largely depends on ASWAp. It is necessary for MeAIWD (LRCD) and the Project to promote recommending
nassumplions are fulGlled? sulficient budgel to implement proposed  |DARS, Mzuzu ADD, Experts |LRCD technologies as much as possible to the stakeholders of ASWAp.
program (o diffuse SLM techniques Experts
Ripple effects Is there any influence of the Project other |<Possible Impacts> Influence on poticy, law, Project documents |Some LF reduced cost For ¢chemical fentilizer by makeng and applying manure compost.
than overatl goal? # Guidebook for farmers was revised with |institution and regulations Experis Guide 10 Agriculture Production and Natural resources management is well known book for AEDOs and furmers nationwide.
- Eflzcts on policy making, legal and the regional fertilizers volume Influence gn environment and [LRCD, DAES, However, The content is too general and not appropriate for including the ferred SLM techniq
ljudicial 5 ian and [ati # Prod cost was reduced by economy DARS, Mmuzru DF and Tiyeni, NGOs have applied the transfemred technigues to their LF in Mzuzu ADD.
- Effects on social and cullural aspects  [reduciion of chemical fenilizers Changes in women and the ADD, LRCO,  °|DF has a pasitive wilt 1o refer the technical messapes from the Project for their revision of manuals.

such as gender, human Aghts and peverty
- Economic influence an environment,

hnology, society, stakeholders and
beneficiarta

If there is any negative impact, has the
Praject dealt with i1?

# The Project gave impacl to existing
tprograms such as FISP
# ‘The Project's cutpuls were utilized by

other proprams supported by other DPs

# There is no negative impact
# Project has taken aclions to mitigate
Inegn.li\'l: tmpact

poor {Extension agents,

Influence on iraditional LF, FF

institutions

Possibility of causing income |Experis MNo negative impact chserved.
gap in the regien dus to the  |Stakeholders

Praject
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Evaluation Grid for Terminal Evaluation for

Sustainable Land Management Promotion Project in Malawi
Sustainability

Sustainahility (Prospects)

Evalualion Questions

Main Quesiions

Sub-Questions

Judgment Criteria/Method

Information needed

Information source

Survey resulls

Policies and Will policy support continue after JICA's The policy support will # Future direction of; Praject documents  |ASWAp is the highest agricultural policy and highly prioritized investrent program by the GoM to promate agricultural
Institutions cooperation is finished? continue after the end of ASWAp, FISP and other relating  |Expens development in Malawi. SLM technique is one of the three pillars in ASWAp, The GoM will continue 1¢ promate SLM
JICA's cooperation, policies and programs in terms of  [MoAIWD, LRCD,  |technelogies including compost making 2nd application based on ASWAp, cellaborating with development partners.
SLM technologies JICA Malawi Office
Have the relevant regulations and legal The relevant regulations and [# Relevant regulations and legal | Project documents  |The target indicator for all the programs of ministiries are shifling from output base to program base in Malawi from FY2015.
institations been developed? Is there a plan  [legal systems are clarified.  [|systems MoATWD, LRCD,  |{MoAIWD is ong of the pilot ministry 10 apply the new system. Im output base indicator, ha of compost application or number of
for developing such institutions? Those regwations and Jegal  |# Opinions from MoAIWD and Experts heaps were used and in program base indicatar, more direct benefit such as production of crop or soil fenility will be considered
system arefwill be LRCD as appropnate.
Has the institutional structure been developed {The extension system has/  |# Comments from LRCD, Project documents  {Extension system is well established in Malawi, but detailed extension plan has not been made yet.
to disseminate benefit of the projedt 1o will be developed apricaltural station, E i Experts
outside of the project sites? There is a detailed extension |agents LRCD, District
plan. # Extension plan / strategy Agriculture
Develonment Office
Organization and  |In order to continue project activitics to The capacity of LRCD is Opinions from LRCD, DAES, [Praject documents  |After the end of the Project, LRCD is willing to promote compost making and application in all the 3 districts since soil is
Finance achieve positive impacts after the completion {sufficient 1o continue praject |Mzuzu ADD, , Experts Experts degrading even though farmers use much of chemical fenilizers. Using manuee compast is essential 10 improve soil fectility not
of the Project, is capacity of the implementing{activities with sufficient LRCD, DAES, only in northem pact but nation wide.
agency sufficient? Can implementing agency |buman resources Mzuzu ADD, Since SLM technologies are reparded one of 3 pillars of ASWAp, sustuinability of SLM logies are well d.
allecate sulficient human resoucce, mainlain Collaboration in central [evel among DAES, DARS, and LRCD is well established.
dcctsson-ma.km.g process, and d with C/P will keep its functions  |Opinions from LRCD, Experts, Project documents  |Mzuzu ADD will continue to diffuse SLM techniques collaborating with NGOs.
other argznizations? to sustain the project's Mzuzu ADD Experts
factivities LRCD
Appointment of Extension  |Opinions from LRCD, , E ion |Project d Number of AEDQ i 2012: 2,290
agent is expected to be agents Experts, DAES in 2014:1664
tmproved. LRCD, Extension (It is difficult to recruit AEDOs because young peaple want o live in town, and budsget is not enough.
agents
Is the ownership of beneficiaries sufficiently |The ownership of LRCD,  |# Comments from LRCD, LF, Project documents  |Even though many of LFs have challenges in obiaining materials, water and fransporiation, they expressed their strong will to
confirmed for future? C/Pand LF are expected to  [Mzuzu ADD, DAES, DARD Experts continue making and applying compost after the end of the Project. They are very positive to teach FFs as well.
continue sufTiciently for LRCD, DAES,
future DARS, Mzuzu ADD
Has the collaborative relationship been The collaborative Present status of collaboration on  [Project documents  |Coltaboration at Mzuza ADD management level was not well observed, however, in the field level, LRCO, AEDO, and ARS are
established amount LRCD, DAES and relationship amount LRCD  [seil analysis services, extension of |Experts working closely. .
DARS? DAES and DARS is SLM technologies, and testing in  |LRCD, DAES,
established to share Agriculture Research Services and [DARS, Mzuzu ADD
information, coordinate farmers plols
Are thete measures to secure future budget to [There are measures to secure |Procedure of budget provision te  |Project documents  [The GoM has largely depended on the budget from the Japanese side to implement the preject activities. Financial sustainability
sustain overall goal of the Project? future budget 1o suswain LRCD and long-term forecasts MoAIWD, LRCD,  |far future depends on LRCD and DAES’s commitment to allocate necessary budpet such as Other Recurrent Transactions {QRT)
overall goal of the Project  [Distrct's development plan o land |District councils, and ASWAp to compost making and application.
management Mzuzu ADD, Regarding charges for soil’/compost test in Lunyangwa ARS, the ARS has been paid by private entities based on the regulated
|Present status of ASWAp, NGO rate.
lorojects Soil and compost analysis services and compost trial activities are essentials for disseminating the SLM technigues. Reparding
soil and compost analysis services, the Lunyanpwa ARS has staned collecting service charpe from clienls except small-holders
via Extension Agents. When 80% of Lunyangwa service fee will be its own revernue after the hank account is officially apen,
i 1al bility will be ¢nh d. However it is still uncertain whether it secures sulficient financial resource for Future
Technolopy Are the skills and technologies transferred # Transference methodology |2 Transference methexlology Project documents  |LE system wili be well maintained 1o supplement ta shortage of AEDOs,
from the Project shared amonp stakeholders? [such as deisand will [# Opinions of farmers, LRCO, Experts LFs have accepted new techniques for compost making and application on their trial base. After the Project, they will chese

be appropriate
# Farmers accept technigues
itroduced by the Project

# Guideline/Manual are

extension agents, DAES,

# Current situation of praducing
the Guideline/Manual and action
plans

Farmers in pilot
areas, Extension
apents, LRCD,
DAES DARS

several patterns of compost making by using skills and knowledge's from the Projeci.
Leafier of eompost making is well utilized by AEDOs
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Evaluation Grid for Terminal Evaluation for
Sustainable Land Management Promotion Project in Malawi
Sustainability

Sustainability (Prospects)

Main Questions

Sub-Cuestions

Jud; Critecia/Method

Information needed

Information source

Survey resulis

Will the machineries and equipment provided
by the Project be maintained appropriately

# The owners of machineries
and eguipment are fixed.

# Qpinions of organization which
will 1ake qver the equipment

Project documents
Experts

The owner of machineries and equipment ace not fixed yet.
The present condition of machineries and equipment provided by the Project is fine as a whole.

after the Project is ended? # The present condition of  |provided by the Project LRCD, Maizu ADD,
hineries and equip # Mail list of machineries
and ec

Has the dissemination mechanism been # Extension plan isfwill be  |# Opinions of MoAIWD, LRCD,  |Project documents  [Extension plan has not prepared yet by the Project.
included in the project activity? made by the Project DAES, DARS, Mzuzu ADD, Experts LF systern for dissemination of new technologies is well established in agriculture sector in Malawi,

# Extension from LF 10 FF is}# Extension Plan MoAIWD, LRCD,

ncluded in the Ptan DAES, DARS,

4 Recommendation on Mzuzu ADD

extension strategy is
Are the introduced technigues appropriate to |# The technical level is not  |Qpingons of LRCO, extension Project documents | Techniques of LRDC, extension agents and s1aff at research siation will likely be maintained. It will be difficult to maintain their

disserminate to pon-taspet districs? too high to mainain agents, farmers, LRCD, DAES, Experts level of skill and knowledge without continuous training for new stafT as transfer of stafT frequently occurs.
continuously DARS LRCD, LRCO, The Project bas transferred new techniques of compost making and appl by using lecal materials. The techniques for soil
# The techniques are E: agents, lysis in the lab in Lunyangwa ARS have been carefidly chosen as the msearch stalT vall be able to eontinue by themselves.
disseminated in other areas DAES, DARS Compost techniques that the Project has promoted can be used nationwide, which should be the advaniape of 1echnique to be
with different soil conditions disseminate nationwide.
Society, culture  |Is there any possibility to hinder project's No ethnic conflict Opinions of LRCD, DAES, DARS, |Project documents | No info observed.
and environment  jsustainable effects duc 1o the shortage of No conflict among farmers  |Mzuzu ADD, Extension agents, LF [Experts, DARS,
attention 10 woemen, the poor, the socially LRCD
vulnerable and traditional izations?
Is there any possibility 1o hinder sustainable | There is oo / litle possibility [# Long-term effect on soil Project documents | Tke Project aims to improve environment by applying organic compost.
effects due to the shorlage of attention to the [to hinder sustainable effects [# Effect on land use for ensuring  |Experts
environment? of the praject in terms of agriculiural land (deforesiation eic.){Extension agents,
environmental aspect LRCO, farmers
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(1) Dispatch of Experts

Record of Inputs

HtE&EE 6: BARESR

Name

Field

Assignement Duration

Affiliation

Dr. Taisuke ONISHI

Project Coordinator/ Extension

10/11/2011 — 29//11/2013

Mr. Shiro ARAI

Chief Advisor/ Soil Fertility

(1) 28/11/2011 —-28/01/2012
(2) 23/04 - 05/06/2012
(3) 15/08 -31/10/2012
(4) 11/11/2012 - 06/01/2013

Dr. Mineko KUBA

Soil Survey/ Planning

05/01 - 05/02/2012

Mr. Naoyuki YAMAMOTO

Baseline Survey—Nationwide
{Appropriate Technology/ Extension)

14/05 — 16/07/2012

Dr. Kiyoko HITSUDA

Baseline Survey—Target Area
(Agricultural Management/ Soil
Conservation)

20/05 — 01/09/2012

Dr. Naohiro MATSUI

Soil Survey/ Planning

(1) 30/09— 18/11/2012
(2) 20/01—28/02/2013
(3) 22/05 —21/07/2013
(4) 26/08 —22/11/2013
(5) 15/01—13/03/2014
(6) 05/06 — 11/07/2014
(7) 16/10—05/12/2014
(8) 15/01—28/02/2015

Mr. Atsushi SUZUKI

Chief Advisor

(1) 26/07-10/12/2013
(2) 15/01—10/03/2014

Mr. Atsushi SUZUKI

Chief Advisor/ Extension

(1) 14/05—27/06/2014
(2) 21/08 —31/10/2014
(3) 15/01 — 28/02/2015

Mr. Nobuo SUGIURA

Project Coordinator

10/11/ 2013 — 09/11/2015

Mr. Koji NAKATA

Crop Management/ Fertilization

(1} 17/112013 - 08/02/2014
(2) 14/05-11/07/2014
(3) 16/11/2014 —30/01/2015
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(2) Counterparts’ Participation in Training Overseas (include Third Country Training Program)

HEREY 6: BAZRER

Name Pe.“?d O.f Field/Name of the Course Content Implementing Institution Position at that time Current Position,
Participation Date of turnover
Mr. James |22 — 30/11/2013 Soil Diagnosis Technelogy [Lecture & JICA Obihiro Center; Obihiro |Deputy Director of LRCD |Same as it is
Banda and Sustainable Land Site visits Univ. of Agriculture and {Deputy Project Director)
Dr. Alian Management Veterinary Medicine; Deputy Director of ditto
Chilimba Ministry of Agriculture, DARS/Lunyangwa ARS
Forestry and Fisheries Station Manager
Mr. Gilbert CLRCO of Mzuzu ADD  |ditto
Kupunda (Project Manager)
(3) Provision of Equipment
1) List of Equipment Provided
No. |Purpose of Use |Arrival Date Name-of Product No. |Maker (Price Installation Place Procurement Current Condition
Machinery - Place
1 |Monitoring/ January 2012 4WDVehicle Patrol NISSAN (8,000,000 [Mzuzu ADD SLMP Lilongwe in use
General use (BR6478) Project Office

2 |ditto ditto ditto (BR6889) Patrol ditto ditto ditto ditto in use

3 |Documentation  |ditio Copy Machine AR5127 SHARP [864,885 |[ditto ditto in use

4 |ditto ditto Desktop PC2 ditto ditto ditto ditto ditto in use

5 [ditto ditto Deskiop PC3 ditto ditto ditto ditto ditto in use

6 |ditto ditto Laptop PC1 HP 630 HP 228,527  [Mzuzu ADD ditto stolen

7 |ditto ditto Laptop PC2 ditto ditto ditto ditto ditto out of country

§ |ditto ditto Desktop PC1 optiplex 380 |DELL  ]186,753  |[Rumphi DAQ ditto in use

9 |ditto ditto Desktop PC4 ditto ditto ditto Nkhata Bay DAO ditto in use

10 |ditto ditto Desktop PC5 ditio ditto ditto Mzimba North DAC ditto in use

11 |ditto ditto Laptop PC3 ditto ditto ditto Nkhata Bay DAQ ditto in use

12 [ditto ditto Laptop PC4 ditto ditto ditto Rumphi DAQ ditto in use

13 [ditto ditto Laptop PC5 ditto ditto ditto Mzimba South DAO ditto in use

14  |Analysis work May 2013 Centrifuge ROTINA 380 |Hettich 16,200,000 |Lunyangwa ARS ditto in use

15 [Monitoring QOctober 2013 Motorcycle 1 XL125 HONDA 1,410,916 |Rumphi DAO ditto in use

16 |ditto ditto Motorcycle 2 ditto ditto ditto Nkhata-Bay DAO ditto in use

17 |ditto ditto Motorcycle 3 ditto ditto ditto Mzimba North DAO ditto in use

18 |ditto ditto Motorcycle 4 ditto ditto ditto Mzimba South DAO ditto in use




HREH 6 BAEER

2) Ofthe Principle Equipment, List of Equipment Currently Out of Service

Name of Machinery Starting Date of Operation Lifetime Current Condition* Reason/Period of Non-Operation
Laptop PC1 January 2012 5 years Lost Stolen on 7 September 2012
ditto ditto Taken by ex- C/P to abroad On 26 August 2013, ex-C/P took it away to his
Laptop PC2
study abroad

¥ “Not broken but not in use,” “Broken but Repairable,” “Not Repairable,” etc.

3) Implementation of Seminars and Training

Year Name of the Course From Date To No. of Participants Target Participants Remarks
2012 For the Baseline survey/ practical training |May 19 21 21 Mzuzu ADD Planning
of study on individual and group Farmers Division staff
2012 For the Baseline survey/ practical training  {July 28 August 04 6 Mzuzu ADD Planning
of data collection and analysis division staff
2012 Soil sampling October 08 October 11 54 4 District Officers and
Extension Officers
2013 Basic training on Soil analysis March 03 March 10 6 Technical Staff of Training at Bunbwe ARS
Lunyangwa ARS
2013 Compost making in Rumphi July 08 July 10 37 Extension Officers, LFs, |Lecturer: LRCD C/P, AARO in
AAROs Lunyangwa
2013 Compost making in Nkhata-Bay Juiy 11 July 13 29 ditto ditto
2013 Compost making in Mzimba North July 25 July 27 32 ditto ditto
2013 Compost making in Mzimba South July 29 July 31 31 ditto ditto
2013 Preparation of Plot layout/ compost November 11 23 Extension Officers, Lecturer : LRCD C/P
application for Officers of Rumphi AAROs
2013  [Preparation of Plot layout/ compost November 26 |November 27 16 ditto ditto
application for Officers of Mzimba South
and Nkhata Bay
2013 Field day at Mkondezi substation/ compost |November 27 80 Farmers, Students
making and application
2014 First Trial Protoco] Review, Planning and  |September 18 |September 19 31 LFs, Extension Officers
refresh training in Rumphi
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Year Name of the Course Date No. of Participants Target Participants Remarks
2014 First Trial Protocal Review, Planning and  |September 24 |September 25 32 ditto
refresh training in Mzimba South
2014 First Trial Protocol Review, Planning and  [September 26 |September 27 27 ditto
refresh training in Mzimba North
2014 First Trial Protocol Review, Planning and  (September 29 (September 30 24 ditto
refresh training in Nkhata-Bay
2014  |Field day at Mkondezi substation/ compost |January 09 68 Farmers
making and application
2015 Soil Diagnosis Technique (plan) February 09 |February 19




Summary of Activities in line with PO

(FREE 7: el MNEBESE

Activity Plans Obiective Progress Current Reasons for Plan for the
No. | Activity Contents J & Status* | Delayed Completion future

Output 1: Institutional and human capacity for soil and/or compost testing, and skills for field test in Mzuzu ADD are improved.

1-1 Conduct baseline surveys on Baseline For purpose of assessing the present 4 On schedule. Completed.
existing land management information situation of soil conservation activities and .
practices by farmers in Mzuzu necessary for the farming, 2 baseline surveys were
ADD and nationwide. Project is compiled. | conducted from June to July 2012; one at

the national level and the other in the target
districts of Mzuzu ADD. The results were
shared with stakeholders.

1-2 Identify existing compost Techniques are Through the baseline surveys, all the 4 On schedule. Completed.
making and application identified. composting techniques practiced in
techniques to be tested. Malawi and Mzuzu ADD were listed-up,

from which 3 types of techniques were
identified for trials under the Project. They
included Changu, Windrow and Bokasi
composting methods.

1-3 Develop research protocol for A research protocol | In consultation with various stakeholders, a 4 On schedule. Completed.
compost making and application | is prepared. research protocol for compost making and
trials. application trials (titled “Comparison of

Composting Techniques and Biomass
Combinations on Quality of Compost, Soil
Fertility Improvement and Crop Yields in
Mzuzu ADD ") was formulated in May
2013.

1-4 Train lab researchers and Lab researchers and | The Expert on soil survey has been giving 3 On schedule. Continue
technicians for soil and/or technicians have technical guidance and instruction on soil analysis up to
compost analysis, acquired analysis and compost analysis to the lab researchers the end.

skills. and technicians at Lunyangwa ARS since
March 2013 after the soil 1ab was set-up
with support from the Project.

1-5 Collect soil and compost Sufficient quantity | The project team members have been 3 On schedule. Continue
samples from stations and of soil and compost | collecting soil and compost samples from sampling as
farms. samples are DARS research stations and farmers in required.

collected. Mzuzu ADD. The lab researchers and

N4IsOs L
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Activity Plans Obiective Progress Current Reasons for Plan for the
No. Activity Contents J £ Status* | Delayed Completion future
technicians assigned at Lunyangwa soil lab
has carried out analysis of collected
samples. More than 1,500 samples have
been collected and analyzed since
inception of the lab in March 2013 to date.
1-6 Conduct element analysis of soil | Analysis for Researchers and lab technicians have been 3 On schedule. Continue
and compost samples. collected samples carrying out analysis of soil and compost analysis up to
are conducted. samples under supervision of the Expert on the end.
soil survey. Some results were compiled as
the soil diagnosis sheet and handed back to
the farmers.
1-7 Produce manual for soil and A manual is A manual for soil and compost analysis 3 On schedule. Need to be
compost analysis. compiled and (titled “Lunyangwa Laboratory Manual officially
adopted by DARS. | ver. 1”) was drafted in November 2013. approved.
1-8 Set up demo-trial field at Research stations Facilities and equipment including crop 4 On schedule. Completed.
research stations. are able to fields, multi-purpose workshop, compost
demonstrate and shed and nurseries were established and
conduct trials on demof/trial fields have been set-up at
composting Lunyangwa ARS and 4 sub-stations
technologies. including Mkondezhi (Nkhata Bay),
Mbawa (Mzimba), Nfchenachena and
Bolero {Rumphi).
1-9 Conduct trainings for Researchers are The Expert on fertilization and crop 4 On schedule. Completed.
researchers on on-farm and equipped with management conducted trainings as well as
on-station trials. knowledge and gave technical guidance on management of
skills for field trials on compost application for
conducting researchers and technicians during 2013/14
compost trials. and 2014/15 farming seasons.
1-10 | Implement on-farm and Scientific evidence | Compost making and application trials 3 On schedule. Continue the
on-station trials and collect data. | for the effects of were conducted both at station and farm ongoing trials
compost is levels in 2 farming seasons of 2013/14 and during the
gathered. 2014/15. current
1-11 | Collect on-farm trial data from ditto Harvest data was collected from LFs in 3 On schedule. season.
LFs. 2013/14 season and has been continued in Technical
the current season. messages
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Activity Plans Obiective Progress Current Reasons for Plan for the
No. Activity Contents J € Status* | Delayed Completion future

1-12 | Conduct data analysis to assess | Recommendations | Data collected through the compost 3 On schedule. will be
for appropriate level of organic | for appropriate making and application trials in 2013-14 finalized
matter content in soil and composting was analyzed and a report on the analysis based on the
recommendable compost methods are results was compiled (titled “Progress and results of
application rate for the prepared. Results of Compost Making and ongoing
improvement of soil fertility. Application Trials in 2013-14 Crop compost

Season™). trials.

1-13 | Compile technical messages on | Recommended Trials are in process of implementation. 3 On schedule.

SLM techniques. SLM techniques
are disseminated.

Ouiput 2: LRCD SMSs and extension agents in Mzuzu ADD are equipped with the SLM technigues.

2-1 Develop training modules on Information and The 1st version of training modules for 4 On schedule, Completed.
compost making and application | methods needed for | compost making & application trials was
for extension agents and LFs. trainings are prepared in July 2013 and revised in

compiled as August 2013 and June 2014.
modules.

22 Conduct trainings on compost Extension agents 3 Trainings have been organized for 3 On schedule. Continue the
making and application for are equipped with | extension officers together with Lead follow-up of
extension agents. knowledge and Farmers in the 4 districts respectively; the trials.

skills on 1st training conducted in July 2013 on

appropriate compost making techniques, 2Znd in

composting November 2013 on compost application

techniques. and 3rd in July 2014 to follow-up the
previous season practices.

2-3 Conduct soil diagnosis training | Extension agents 1) Trainings on soil sampling were 4 On schedule. Completed.
for extension agents. are able to conducted in mid-October 2012 for

understand the extension officers (AEDCs & AEDOs)

importance of soil in the 4 districts.

diagnosis. 2) Trainings on soil diagnosis technique
are being planned in February 2015.

24 Conduct quarterly review All the project Since the beginning of the Project, no 3 On schedule, Continue the

meetings. members are able review meetings were held regularly by the meeting.
to know the project members until early February 2014
progress and issues | when the 1st review meeting was held with
of the Project. participation of C/P officers from ADD,




[HEEE 7. T = NEBEE

Activity Plans Obiective Progress Current Reasons for Plan for the
No. Activity Contents J Status* | Delayed Completion future
district offices and research stations as well
as Japanese Experts. Since then, review
meetings have been organized every 3 to 4
months.

2-5 Conduct trainings/workshops on | LRCD SMSs in Not yet organized trainings or workshop 3 On schedule. Technical
the SLM techniques to LRCD Mzuzu ADD are for the LRCD officers; however, they are messages to
SMSs in Mzuzu ADD. equipped with the C/P officers who have been carrying be compiled

knowledge and out the project, so they have already had from the
skills on sufficient knowledge on the techniques ongoing trials
appropriate SLM promoted by the project. will be
techniques. shared.

2-6 Prepare the SLM technique 2 Technical messages
handbooks. have not been

finalized until the
ongoing frials are
completed,

OQuiput 3: Compost making and application techniques are applied by pilot site farmers.

3-1 Select on-farm demo areas and | Compost making Based on the information collected in the 4 On schedule. Completed,
LFs. and application Baseline Surveys, 30 EPAs were selected

techniques as the target areas for extension where 49
prompted by the farmers were identified as LFs.

Project are piloted

in Mzuzu ADD.

3-2 Conduct trainings for LFs on Same as activity Refer to activity 2-2. 3 On schedule. Continue the
compost making and 2-2. follow-up of
application. trials.

3-3 Monitor and backstop the On-farm trials are | After conducting the 1st training on 3 On schedule.
progress of on-farm trials. conducted in a compost making in July 2013, the project

proper way. team regularly visited LFs and gave
technical advice. Monitoring reports were
compiled based on the observation.

34 Prepare extension {Information, | Farmers are able to | Extension booklets for compost making 3 On schedule. Need to be
Education and Communication | obtain information | techniques have been drafted both in officially
or IEC) materials. on SLM English and Tumbuka. approved.

techniques.
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Activity Plans Objective Progress Current Reasons for Plan for the
No. Activity Contents Status* | Delayed Completion future

3-5 Conduct refresher course for LFs and extension | A refresher training for LFs and extension 3 On schedule. Organize a

LFs and Extension agents agents are able to officers was organized in September2014 review
obtain knowledge | in the 4 districts respectively. meeting on
and skills on SLM the current
techniques season trials,
promoted.

36 Facilitate extension activities More farmers are Not much activities have been undertaken. 2 Insufficient budget to | Continue to
(i.e. field day, exchange visits) able to obtain Some LFs had organized field days with support extension make the best
for FFs. knowledge and their own initiative. activities both from effort,

skills on SLM Malawi and JICA.
techniques
promoted,

Output 4: Measures to diffuse the SLM techniques nationwide are provided.

4-1 Present project progress and Information of the | Presentation on progress have been made 3 On schedule, Continue
obtain feedbacks at regular project progress at several opportunities as follows: presentations
meetings (i.e LRCD meetings, and achievement is | * LRCD Annual Conference (2013, on the
technical working group). shared among 2014) progress.

stakeholders. *  SALWM Technical Working Group
meeting (2013, 2014)
* ADD Annual Review meeting (2012,
2013, 2014)

42 Conduct seminar/workshop to The project results | Not yet done. 1 The activity 4-2 and Organize
diffuse the SLM techniques for | and achievement 4-3 are scheduled to functions to
LRCD SMSs nationwide. are shared by take place just before | share the

4-3 Conduct national workshop to LRCD officers in | Not yet done. 1 the end of the project. | results and
present the SLM techniques, other ADDs and achievements
project results and achievements | disseminated to before the
to MoAFS officials and farmers across the end of the
stakeholders. country. project.

*Status: 4-Completed; 3-Nearly Completed; 2-Partially Completed due to Notable Obstacles; 1-No activity
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Recommendations from the Mid-Term Review and Measures Taken (Present Status)

Recommendations from the

Mid-term Review

Measures taken / Present Status

1. Revision of PDM and PO ® Considering the content and progress of the Project, it was not realistic to achieve Output4 and 5. PDM 1 was
revised to PDM 2 as achievable by the end of the Project.

2. Clarification of roles of Malawian | ® The activities on soil analysis, demonstration and trials are the ordinary TORs of research staff at ARS. Therefore,

C/P organizations and collaboration participation of DARS staff is indispensable. For the extension activities, AEDCs and AEDOs are the key players.

among them The Project has tried to involve those staff. The roles of DARS and DARS are very clear on the field level and the
collaboration among them has been strengthened through the Project activities. The collaborative relation is
challenge in Head Quarters of those organizations in Lilongwe and ADD level.

3. Research Framework ®  The Project has supported on farm trials by LF as the part of testing activities based on the research protocol since
2013/14 season. According the Protocol, on farm trial was supposed to be implemented with the same objectives
and contents as those in on research station trial. Since the Mid-term review, the on farm trials have been flexibly
conducted with rather demonstration purpose, than research purpose.

4. Implementation of the Road Map | ® The indications of trials are set in the farmers’ testing plot to explain the variety of trial for trial 2014/15.

from testing research to extension | ® The Project has participated the Field Day twice in November 2013 and January 2014 to demonstrate compost

activities making by LFs.

® In September 2014, the Project made a report on the preference on compost making and application of LFs who
participated on farm trials in 2013/14.

® The Project has developed the training manual for AEDOs. Based on the manual, the Project produced Technical
Information Series (No.1~No.3) as extension materials for farmers.

5.Collaboration with other | ® DF and Mzuzu ADD have been closely collaborate and C/Ps of the Project have shared their time with DF. It is

development partners (DPs) expected that C/P take initiative to have collaboration with DF and the Project. The Project has aiso started to
establish collaborative relation with local NGOs based in Mzuzu.

6. Implementation process ® There was scarce opportunity among the C/P and the Project for 2 years since commence of the Project. The
communication among the C/P and the Project improved through discussion on issues and getting know the
situation in the field in periodical meeting. However, the Mission observed that communication among the Project
Management Team on daily bases has still room to improve.

7. Confirmation of budget and human | ® The Malawian side disbursed the budget for provision of protective wears and wheelbarrows for LFs. However, the

resource of the Malawian Government one wheelbarrows have not been reached to LFs .due to lack of transportation budget.

®  One researcher was appointed at Lunyangwa ARS recently.
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Table of comparisons of Indicators for the Overall Goal

Items Ver. 2 (February 2014 revised) Proposal for Ver. 3 Reasons for modifications
Objectively The SLM techniques are applied in programs | The SLM techniques are applied in B Specified the objectives for the application of
Verifiable implemented by MoAFS and stakeholders, agricultural programs implemented by techniques into other programmes.
Indicators MoAIWD and stakeholders in order to
(OVIs) for improve soil fertility.
the Overall Means of Verification Programme reports by MoAIWD and
Goal LRCD annual report 2020 stakeholders

More than 80% of AEDOs across the country
are trained by subject matter specialists
(SMSs) and are able to instruct farmers on
the SLM techniques by MoAFS.

(No modification)

B In this opportunity, expression of the PDM will be
changed from MoAFS to MoAIWD.

Means of Verification
LRCD annual report 2020

B Staff training report of LRCD SMSs
B Farmer training report of AEDOs

XX millions of farmers are adopting SLM
techniques across the country by 2020,

50,000 of farmers are adopting SL.M
technigues across the country by 2018.

(a) The original OVI is beyond the actual achievable
level. It is difficult to verify the quantitative
impact of SLM techniques developed by the
Project. )

(b) 50,000 comes from the following calculations
1. Percentage of land of soil fertility

improvement is 5% (288,000ha/5,580,000ha)
2. The number of farm family per extension

agent is 750.
3. The total number of extension agent is 1,664
4, 80 % of extension agents are trained

1,664 X 80946=1,331

750 X 5%=37.5

1,331 X37.5=49,912= 50,000

Means of Verification
Land management documents produced by
government and stakeholders

Sample interview survey

New Indicator

Productivity of Maize increases by 20%
on the LFs of the Project in Mzuzu ADD

area.

Scil fertility improvement can be measured by yield.

Means of Verification

Sample survey

=HETT '8
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Project Design Matrix (PDM) Version 3 (Recommendation on Terminal Evaluation)

Projeet Title: Sustainable Land Management Promotion Project (SLMPP)

Period: 4 years from November 11" 2011 to November 10" 2015

Implementing Land Resource Conservation Department (LRCD) involving Department of Agricultural Research Services (DARS) and Department of Agricultural
Departments: Extension Services (DAES) under Ministry of Agriculture, Irrigation and Water Development (MoAIWD), Government of Malawi

Main Sites & 4 Districts (Rumphi, Mzimba S & N, Nkhata Bay) in Mzuzu ADD, Lunyangwa Agricultural Research Station and its sub-stations (Mkondezi and
Target Areas: Nchenachena)

Date Modified: February 2013 (Ver. 1+), February 2014 (Ver. 2)

Project Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumption

Overall Goal:
Appropriate Sustainable Land Management
(SLM) techniques @ are diffused to nationwide.

The SLM techniques are applied in agricultural programs
implemented by MoAIWD and stakeholders in order to improve
soil fertility.®

More than 80% of AEDOs across the country are trained by
Subject Matter Specialists (SMSs) and are able to instruct farmers
on the SLM techniques by Mo AIWD.

50,000 of farmers are adopting SLM techniques across the
country by 2018.

Productivity of Maize increases by 20% on the LFs of the Project
in Mzuzu ADD area.

Programme reports by
MoAIWD and
stakeholders

Staff training report of
LRCD SMSs

Farmer training report
of AEDOs

Sample interview
survey

Sample survey

Project Purpose:
Capacity of MoAIWD to diffuse appropriate
SLM techniques is enhanced.

The SLM technique handbook is reviewed by DAES and
distributed to all the 28 districts’ LRCD and Extension SMSs.
Services for soil and/or compost testing in Northern region
become available and results are accessed by extension agents and
farmers.

SLM technique
handbook
Confirmation of service

« MoAIWD/districts

are able to secure
sufficient budget to
implement proposed
program to diffuse
SLM techniques.

CHEIREE (€7484) Nad 0L
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Project Summary

QObjectively Verifiable Indicator

Means of Verification

Important Assumption

Expected Qutput:

I Institutional and human capacity for soil
and/or compost testing, and skills for field
test in Mzuzu ADD are improved.

_.—
b —

1.3

1.4
1.5

Manual for soil and compost analyses is prepared.
Recommendations on compost application for soil fertility
improvement are compiled.

Lunyangwa Research Station provides soil and/or compost
analysis services.

Field data is collected according to the research protocol.

Soil tests from the demonstration sites confirm improvements of
soil fertility at the end of the project.

Draft manual
Field trial site
Collected data
Soil and compost
analysis results

2 LRCD SMSs and extension agents in 2.1 Extension agents in Mzuzu ADD are trained on existing compost Training records
Mzuzu ADD are equipped with the SLM making and application techniques to the level that they can back Training manual
tcchniqucs. up Lead Farmers (LFs).

2.2 Training manual for the SLM techniques is produced.
2.3 All LRCD SMSs in Mzuzu are trained on the SLM techniques
and are able to train extension agents.

3 Compost making and application 3.1 More than 80% of all the LFs mount SLMP demcnstration trials Monitoring reports
techniques are applied by pilot site farmers. taught by the extension agents. Field survey results

3.2 Ten Follower Farmers (FFs) are trained by each LF on compost Mzuzu ADD annual
making and application techniques and apply more than one report
techniques in their farms. Research protocol
3.3 Positive effects of using compost are recognized by participating
farmers through monitoring.
3.4 10,000 farmers in Mzuzu ADD" are using compost making and
application techniques that are indicated in the SLMP research
protocols.

4 Measures to diffuse the SLM techniques 4,1 Through seminar/workshop, 90% of attended LRCD SMSs Seminar/workshop

nationwide are provided. nationwide gain knowledge of the SLM techniques records/evaluations
4.2 Project results and achievements are shared among MoAIWD National workshop

officials and stakeholders through national workshop.

records

* Diffusion of SLM
remains priority issue
of both central and
local povernments of
Malawi.

+ Labour constraint in
rural area does not
become severe.

+ Prices of major
agriculture products
do not decline
significantly,

*  Awvailability of animal
dung does not decline
significantly.
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Activities:

1-1 Conduct baseline surveys on existing land management practices by farmers in
Mzuzu ADD and nationwide.

1-2 Identify existing compost making and application techniques to be tested.

1-3 Develop research pretoco! for compost making and application trials.

1-4 Train lab researchers and technicians for soil and/or compost analysis.

1-5 Collect soil and compost samples from stations and farms.

1-6 Conduct element analysis of soil and compost samples.

1-7 Produce manual for soil and compost analysis.

1-8 Set up demo-trial field at research stations.

1-9 Conduct trainings for researchers on on-farm and on-station trials.

1-10 Implement on-farm and on-station trials and collect data.

1-11 Collect on-farm trial data from LFs.

1-12 Conduct data analysis to assess for appropriate level of organic matter content in
soil and recommendable compost application rate for the improvement of soil
fertility.

1-13 Compile technical messages on SLM techniques.

2.1 Develop training modules on compost making and application for extension
agents and LFs,

2.2 Conduct trainings on ¢compost making and application for extension agents.

2.3 Conduct soil diagnosis training for extension agents.

2.4 Conduct quarterly review meetings.

2.5 Conduct trainings/workshops on the SLM techniques to LRCD SMSs in Mzuzu
ADD.

2.6 Prepare the SLM technigue handbooks.

3.1 Select on-farm demo areas and LFs.
3.2 Conduct trainings for LFs on compost making and application.
3.3 Monitor and backstop the progress of on-farm trials.

3.4 Prepare extension {Information, Education and Communication or IEC) materials.

3.5 Conduct refresher course for LFs and Extension agents.
3.6 Facilitate extension activities (i.e. field day, exchange visits) for FFs.

4.1 Present project progress and obtain feedbacks at regular meetings (i.e LRCD
meetings, technical working group).

4.2 Conduct seminar/workshop to diffuse the SLM techniques for LRCD SMSs
nationwide.

4.3 Conduct national workshop to present the SLM techniques, project results and

Inputs:
From Malawi side
1) Personnel

- Project Director (Director, LRCD)

- Deputy Project Director (Deputy Director, LRCD)

- Project Advisor Project Manager (Chief Land
Resources Conservation Officer,, Mzuzu ADD)

- Deputy Project Manager (Principal Land Resources
Conservation Officer, Mzuzu ADD)

- Head of research (Director, Lunyangwa Research
Station) .

- Head of extension (Chief Agricultural Extension
Officer, Mzuzu ADD)

- District Coordinators (Land Resources Conservation
Officers of Rumphi, Mzimba and Nkhata Bay District
Agricultural Development Officers)

- Personnel under DARS, DAES and Mzzu ADD

2) Facilities

- Office space for experts
Mzuzu ADD
DARS Chitedze Research Station

- Training Venues

- Experimental fields in Chitedze Research Station

3) Recurrent costs

- Costs associated with MoAIWD staff involved in
project

- Part of training cost

- Utility and other basic expenses to run project

From Japan side
1) Experts
- Chief advisor, Coordinator, other experts
2) Counterpart Training
- Training in Japan and/or the third country
3) Machinery and equipment
- Vehicle(s) (4WD)
- Bicycles / Motor Bikes
- Soil analysis equipment
- Training equipment (computer, projector, screen, etc.)

Important Assumption
* Rainfall pattern does
not deviate greatly
from usual pattern,

* MoAIWD does not
lose significant
proportion of staff.

+ Farmer’s access to
inputs does not
deteriorate greatly.

Precondition
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achievements to MoAIWD officials and stakeholders.

4) Local costs

Office equipment (photocopier, scanner, etc.)
Other necessary equipment

- Part of training cost
(i) Appropriate Sustainable Land Management Techniques (The SLM techniques) refer to scientifically tested existing compost makings and application techniques and knowledge that is promoted by
the SLMP project.
(if) Stakeholders refer to NGOs, other donors and private sectors.

(i)

Including farmers under the govemment and other related extension programs.
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THE JOINT TERMINAL EVALUATION REPORT
ON
THE SUSTAINABLE LAND MANAGEMENT PROMOTION PROJECT
IN THE REPUBLIC OF MALAWI

Litongwe, 20" Aprit, 2015

JOINT TERMINAL EVALUATION TEAM
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Repommendations fom e Mid: Ternt Review and Messures Taken (Present S Latug]
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LIST OF ABBREVIATIONS.

Abbrevigtions Full Name
ADD ﬁgrlm.[lmml Development Divisioo L
AELH Apmcniiiral Extension Dvelopment Cobrdingtor
AEDG Agriculueal Extension Development Cfficers
ASWAR : Agriculairal SectorWide Approach
ARS Apsicalrore Research Stuon _!
1% 1 Cotnforpatl ' _ »
CLRCO ! Cldef Land Reseurse Lmnsu vabion Cfheer
DA D0 Ertsirict Agricubtural Development Qificer ]
 DATS Deparbrient of Agnivultural Extengion Services
Bm&ﬁ.q - EBrepariment of Agrivulural Reszarch Services
DF Drsestopreent Fund of Norway '
- DAD | Distriat Ageiclueal Cifftoe
EPAs Extension Plaming. Axeas
Ffa Follenwer Fasiners
| FISF Farwi lopul Subsidy Proprarmme
FY ) FiscalYear
Gl 1t Bowvenumend of Jepan
ok ; Covermnen of Malawi )
}f'i:.' Joing Coordinating ¢ ERCY _ »
' Japan teternnticaal G ooperating Agency .
| Lead Farmers . B
Land Resources Conservation Depatiment N mi'
LROG ! Land Besources Conservation Oficer - L
BuAFS Mirgstry of Abmuimm aand Fondd Sevurin
MeATWD | Minisgry of Apreslivre, eiymtion and Warer Duwlnpnw i
(434 ¢ Diyeetively Venfiable Indicator
PEIM Profect Disien Misitix, ' 5
) 1’(3 Plan of Operations §
B { Record of Discussions
SLM Snsisinable Lond Mansgoment i

| EniSs

| Bubieat Matter Specialisis,

i



1:PURPOSE OF TERMINAL EVALUATION

11 PURPOSE OF TERMINAL EYALUATIBN

| In amticipation of he Project edepletion In the November 2013, Joint Terminal Evaliution Toam

{heseing fter referred to as “the Team™} was: daamiched € th-e Prjéet in Apnl 21415, The. pRpOse. afthe.
‘Team wag Tistly i cﬂnﬁrm amluamnmi of pioject activities, nmpum preject purpose and dftér Midderm

evifoation fdich was eonducted from Tenuare to Ft.hmm)' W34, And die Team will tead sonelusion,

eecommendations and, lessons lesm for farther projeet implementstion and evaluetion: résulis with 5
evaluation criteria (Relevance, Effecrivenese, Efficieticy, Impacts and $ugeinabilit,

1-2 MEMBERS OF TERMINAL EVALUATION TEAM.
7 The Terminal Evafustion was conducied by the foimt Evalustion Team comprised of the
following memilers:

Moadswian side.

No, Mame Field ‘ Presenr Uccygation )
Chief Ageicutiural Reseurch Scientast

Chitedze Aieultus] Research Sttton
T M Lioyd &iwienbs  Teian Leader | Deparment of Agriculeimt Rescarch Survicos (ARS)
Minisiry of Agrivsliure. frrigarion and Watér
Dhevelpoment o
Ecmprniey
: Depaniment of Land Resourves Canservation (LR

¢ Blinismy of Agriculture, brigation and Water

P Erevelepment

| Chief Agricutues] Extension Cificer

‘ : Meue Aprioyissat Devetopinemt Division {Mzuzme
3 birg Besirier Mbakaya | Evaleation AR

§ - Mindsiry of Agriculture, Infguion anih Water

2 My, Thatl bdfehe { Evabuation

| _ By Q!ﬂ;llms.l}t
Japanese sile
So. M s ' Ficld ' Bresent UDeeupagion ‘ J

_ _ _ i Dirceror, Teaim 4, Burdd Developsusn: Geonge 2, Baural
|1 b Shinjiny Amamcishi ¢ Tewn Leader | Dovelopastant Depanraent
 Japan Baermational Cooperation Agenry (THCA)

) P Ervaluntion Eraluarion and Analysis-
Yy, Kareko Shi A 2 .
{2 | Ms Kamiko Shirud und Anafusts | Cogsuliant, Kailsitsn Miragement Consulting, Inc.
' Biag. Specint Advisor Rural Developsnen Group 2. Hursl
3 | M Shanaoke Tamua Ny | Devstopient Depermment

AT Jupan Iniestistional Coopramation Agency (NEA)

13 TERMINAL EVALUATION SCHEDULE
The Termmal Ev haation wis carriéd sut from (3% Aprl to 1% May 2013, The detxils of the
evalusiion sehedule e Annex 1.
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14 METHODOLOGY OF EW.LU ATION
The Tesm candncted warous interviews sond field surveys through *Evz e alation,

1) Jodunt Evﬁhmnan

The Project was jﬁmﬂw evaligned by the Japinese and Malawdan Teams in accordancs with g
Recond of Briscussions !_!h:n:in:tﬁ&r refetred to ag SR, dlie Profeet Desigm Mairix {hereinalier referned
@ as “FDMY and the Plan of Operations {hmmﬂer referred 15-as "FO"} The evpluition sctiviries.
.mcmdmg peport mm]yq 5, field sutveys, and lnervices with staff of televitnt tnstitutions, beneficiarics,
lipanese experts and other coneéraed personnet of the Peajecs. were conducted based gn the Five
Fraleation Criterin deseribed in the following séetion, The Team wes composed of tbres (3 snenibers
fromn Malawian 5ide and three (3) fnemibirs from the Japanese side,

{2} Eviluation Framework: Five Bvaluzrion Criteriz

The evajeation i pn:fed;.d atong with the tm.fnwm;, five crirorig, which are the major points of
consideration whea agsessing developmend projects,

Tabls | Five E&ifgﬁ[i‘ﬂﬂ Crivnia

Iems - o , Cumponw.,ntﬁ

TRelovanee i o -:guu-tmn w“wa’v: the prﬁjmi PUE s and ov traﬁi ;,cml wle
botill i line with the peiority feeds aod woneerds st the time ofwvaluarion |
T Efectiveusss concems thy sxient w which e project payiose Gas been
| (2% Edfeativenass | actdeved, or is expected to be achieved, & relation o the oatpits priduced |
E By the Friieat,
itt‘n,.u,m;, i% a pm‘lm,uwi af t:.‘fw wuplrumtmxm pr-‘:ﬁ’c#h hew :Lfrilmr:‘:mv
| the various Topets e cenveried inig ouipuis, i

i B} Rebevancs

RIS [ﬂ sency

s et

lmp.m.l s uny mwmiui and viintended, dHet] ang mn:lm:mp pm«ni»a aridk

]
i

A3 Bty
5} %7 fE‘l e yuemive Thay zr,_ilmu"ler bt s w result of dhe Project,
K ; w.a!.ummhi y of the project is aesessed in terms i insiunonag, Sinancial
b 437 Sustainabifve s at tus.hnmai aspeits by euriining the oxlemt 1 which she astdevemens of

{1l Projest will {‘n, sustairnd witer the project is completed, . o

Lyt

(3} Sourges »ni hnfm:nanuzh Utifized for the Bvaluztion

Thesotrees of inforisuton weTe sHp%m Vi Ta!:ntc A
Tuble 2 Souree of Information

I i % P:'uje,cs fp=ianﬂi:‘zg docuents wach o8 R/D, FDM, aod Minges of |
Meetings {hereiatier neferred g “MM™ o
i T‘Lnodii;ﬂl veparis sof the. ‘r"‘rnjtxn
3 .int::ﬂu,wi a1y dzsrussmn:- wills 1bc~ Jﬂpm—-c EXPEIT
4 !nrm*jr:v % sl discissions w;ih the rountetyst personaet
5 Bégoed of dnpuis
f | Project documents onthe pengress ard schicvements of the Meoject
f T ] Field visits to tage areas and discussion with the hendfickuries

{4} TP Toir evalustion

The correne PDM [vér. 20 a5 of Febraary 214} showt on Anmes 2 s u':r;d s lhe PLIM for the
Ternringt Bvglunion.

3
L
e
i
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2. OUTLINE OF THE PROJECT

2:1 BACKGRQUNB OF THE PR&D&ECT
Iy e Repiblic of Malawi {hcmnﬂﬁer referred to sy "'Mﬁ]-ﬂ.wiﬂig 20% oF the working pﬂpuld‘lmn is
engaged in sgriculiure, and miore than 90 % of them ard small fariners. The mesn Farrndaril -aren per
houseliald i around-0.8ta. The agrinlral rodurrivity & gevierdlly low becaltse of the acress to iiput
agnmﬂtural tratetials OF farming, nwhmyas, infrastructure such as inigaticn faeilities are Himited: And e
maitofal pn‘il.t't}« Talio i5- very high {39%, 20093, and, in pariclar; the va]ue in rurnl greas 13495 3 iz mueh
higher dhat that | in urban areps (14%).

. A5 @ way of resolbvirie these iseues, the Govermment of Malawi (hereinaficr tefereed to as “GoM™)
formulated “.#.gnuﬂtumi Seciot Wide .ﬁ.ppmch {hereinaiter referred 1o a3 “ASWAD™Y" in 2009, and has
plucd e dissemination of Sustainsble 1and Managesient techniques (hereinafier referied 16 as “SLM
tpcllmqucs ") a5 cne of the ey issues in i dev»etﬂpmi podicy The SLKL inchmqﬂmes are consisted of soil
feriility improvement, &0l aod water conservanion, conservarion agriculture, rainwaer ‘mwer;ims. snd
aynfemm It is indended dhat Tammers ke proper mhmqae: i meot each situatipn i thedr fields o
imprave their soif fertility and ammllm} peoductivity, Tie Sustzinable Land M'ma,gcnum Promation
Projéct (herelmafier referred to as *the Project™ Tovuses 10 soit fertility improvemest in the SLM
ta:hmquu.

. Adtbovgl Meatstry of Agmicsinue, Drigatica and Water Developmens {hercinafier. reformed 1o as
“MoAIWD"} suppotts .-.u,-;-n.uhm al production thrm:gh sibsidies Tor quality seeds v fﬁm{mﬂﬁ L fanmers,
the agricalrst mptd - arg severely i shortage. While wiilizatinn of sompost and prevermion of soi
eTORON B Teguired i Inprove uurmu}mral predustivity under 1he simaticn, but the feclnigues are ol
“snlficierly prvailad up W the prezsent

Under these circumsipnces, the Project has hedn implomented since November 2011 as 4 vears
projest hased an the sgreement” bebween . MeAFFD ond Japan Intermational Luup-anﬁﬂn Agency
{Berzinafier referred 1o as “JICA™): Bufore the completion of the project period (Novimber 2013, fhx
werminal gvaluation sigdy hes been r;.umt:d it for evaluasiug the degret of schievement of the Outpuis
znd the Projesi Purpase, ete.

2.2 SL’MMARY 'U'FTHI' PROJECT
Tl Outline

Firmative Sy of the Project ang g follaws:. Table 3 PIX ver. 3 (see for deinil Annex 23

Owerntf (roal Appropriste Sustinable L;mﬂ totana gement | SLM) téchmiques™’ are Qiffizsed 9 !
: nationwide.

Prejeot Purpose | Capacioy of MoAPSY "D diffuze appropriate R ieckmidees is enhanced, .

Thuitpist Onirpat § ammuﬁs}wal and fimian capasty, for 30l and?or cotmpost testing and

i skills for field rost in Mzuan ADD are iniprotved.

et | TRCD ‘t"vi‘;s» andd extensiol apents tn Waued ADD 2kE er:guzppﬂﬁ With

. the SEM Eec?zmqu:&s

Bhutpui 3 | Compost -making and- ag:phrcatmﬂ tecliniyues ane. apg:-hed by pilot site
f'amlm

Chutput 4 | Measutes to diffuse the SLM teehnigues waltenwide areprovided. |

e T

*!-From this pudng ﬁjm'ari -tppmpnam Sustainabie Land Manlgcmemt Techniques =~ The SLM iechaiques™ sefer
e spi¢iatifhally wsied EXIsHNE COMpGSE makings sd mpptication echniniees and kpondedge (soif festility
improvemeit tehniquesy it i promted by the pusject.

“Jwas rmrgammd inito 30 ATWD in 2014, in l.‘lzrs ‘vepor, refer to as “MoATWIDY except mp?e&mmf on e POM.

1
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2-2-2 Target sren and Project mtes

T%uz mwﬂ aréas are-4 disiricts. iRumph: mzimba Soul, 84 zimby Nordh and Kidiita Bay) of Mzuzu
ADD area sl oty darsd oF 38 disiricts in the emtine niion of Metawi Project sies on t}m_pm 1 are
Lunysngwe Agricufiiral Research Station (hereinafier referred 1o 48 “Lunvangwa ARS™ and fis sube
stationd (originally 4 sub-sestions: hbawa, Mknm.czu, Bolepa end Nichenachena, stsrenitly 2 - sub-FHEDNg:
Mlondezt and Nichenaghéna),

223 Iinplementution "}tm:tum of the Project
The arganizationa) struciure of the Project implemeniation i< shewn hefow,

v} ButisF genss l

[ OIGA Espwe

v i - - . ) R S T,
- . - "#"Tida !hmsu ’ i ¥ :‘"‘m et = . . i
R N e W B .s:s Plysizpen N N R i ST LRI
B & o % N il B e | S P H { P |
N '. o ;‘_ﬂ:.*::a.-,.; i s ’ ; A g e ‘.E‘J.h 1 b
g o Jo\rs’m}fm-qzrﬁ 53-1a-": 104 i 4 itk 3 B )
- - o t WRLD R B N ] tm ) i . Lo s
" S i?’" < R S o Brantee :
ﬂf}’" L L - e o ...‘_: . Lo . foore T - b

| RETEETLEE o L
= Dﬂillms:»rr—:&mm _} i CEe or Bel i rosy ; H ﬂi—J*rﬂ.-.quirmm
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Senepot: BLAE Projog Team

Joind Cocrdigating Corpnittens {herciraller ralerred fo ws 00} is stablished o ovder 1o & uhim,
Emer-organizagional coordigation and, mmpnseﬂ af rrprefcmmnwe:-. frotit the implemending agencics
ERBAd WD and JICA) and mests af least nice a vear znd wirenever-deemis i necessary, The iu:zr.tmzas of
MO are:

13 To BRPrOVE the plan of up;mtﬁm:t undet the framework of the project

(2 1 T reviews schicvements apainst the plan az welk a5 the overmll poowzess of flad projost

{3} Trconduet n“umamrmz.. anidl evaluation of the beoject :
f41 Ta mcamng: apiirians and migjor issnes lat arises doring thé implerbentaiion- of prOfecL.

Project management team is composed of Peoject Director {Direvter of LRACDY Depnry Project
Brirecior ff}erml} Direrior of LRCFM i MoAIWD where shey are responsible. of overall project
egardingtion. Project bisnager {CLRCO af Maizn ADD) and Deguity Project Managin {LRCO of Miazn
ADD Y congdinate ﬂd"‘ 1o das works along with Japanese Expertsis Mz ADD.

|r



2.2-4. Cmntemart ﬂrganimﬂu.
C&um:::rpan {lierginafier referredd to as ¥CP) onenization is MoATWD snd itz telated AREncies G
the project us fallow:

Land Resoutcs Conseekintions Depmrtm-:m {LRCD)
Depaniment of Agricylusal Heseasch Services (DARS)
Depantent of Agrievltiral Exrension Services (DAES)
Mzuiziz Agncm:rmulﬂmuinmnem Divizioa {(Mzaizo A

Munistry of Agrieulture, lirigation and Water Development Organogzam

AGRAUL PR BECTOE G ugmrsh‘r IR HTERALES QF mm.-.wr L‘u‘uﬂ'ix.—w; TN }
WIRLITER OF AU TISRE, ZRBISATION Tl walln nmmmmx
- .
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3, ACHIEVEMENT OF THE PROJECT

3-1 INPUTS
3-1-1, Japanese side

The Team' cn-nf' rined the fillowing inputs based on PR ind the PO, ‘The delails of the inputs are-
shown m.-‘-;mcvﬁ

(1} Dispatelr of Fapunesé experts

Simee the commencerment of the Frafeer, 1no (23 Fapanese long-1emn experts shek as 1) Projece
Coordinatoriestension and 2y C oordinator, and ¢ight {81 short-tern experts with the fietds sich as 13
Chief Adviser/Sotl Ferility, 2 Chilel Adviznr, 3) Sail Sure ey'Planmeg, 4) Seil Survew Plamiing £
personsl, SjHdsehine Sucvey MNationwide, 6)Baseline Rurvey-Targer Area, T Crop
MapagemenyEentilization have bccu ttl&pﬂ.h..'ﬂf:d 10 the Project for lechnical sransfer,

{2} Training of copnterpart pcrwsmci s Jepars

Total three {3} counterpsrl personnct frm LROD, Mzuzu ADD. Disvicr Agrioshnrst Office
{hereinafier referved 1o a5 DAY and Lunyangws ARS pacticipated fn fhe training in Japan an soil
dizgnosis rechmolory nod susiaiesitle Jamd manasgeneat.

£33 Provisinn of e pmicnt and mschingriss

Equipmens ard isachineries, such as 2 vehivles, computers for praject offfcs and supvey equipmend,
af the wial vilue equivalent s TFY 32015891 OMWKTIETT8,935.010 were powvided for the projeat
activities by the o of March 2015

(3} Rearing of local costa

A totad st of eouivalent 30 MWH150,252,101 98 tas Ieen providesd 1o supplement o porlzon of
local expendiluee for e projest activities By e end of March 20038, This cost covered expenses for
seminarworkshiopaeestings, fecs and honoratdum fov ceseal labors wpd projeci-emploved staffs, and
travel expenses for £Ps, drivers and experts.

3<1-2. Malawian side

(1] Assiprunent of covssterpart persoe
A total of twenty three §23) P perspnnel were assiened to the Prigect ffom LRCLY, Meuzu ADD,
Tone {4 DADS, lJARb_ Eanyangws ARS, and substations. Deiails of C4 are listed in Mmmﬁ 4,

{2} Prowision of facilities and operationul sost
Up to the end of March 2015, ong office space nd pavoen: of uiilities in Mz A0D, teoli and
others ot o farm trint, equivalent to MWEK 22,858,390, have beea provided for the Projeet.

32 ACHIEVEMENT OF ACTIVITIES

The ax.awumq for osiput |10 outpur 3 have been implemented and nearly completed. The activities
for output 4 are schednled 1o tuke place before the end of the Project, Per ad Summary of aelfvitics in
ling with PO are comptied us Annex 5and 6,

33 ACHIEVEMENT OF OUTPUTS

Himee the Mid-letm Review Survey in Febiuary 2014, the Project Bas been Goplominted based on
Pﬂ\i VrZ and PO K is ponendly assumed that the owiput 1 © 3 will be achieved by the epd of the
projoce perod. The Du:pul 4 i2 yet (o be achieved ar this mowent The detaited information on the
achigvetment of shiput is degcoibed ity fodlis: :

i
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Output - Trstitutiona) sod fumnan mpmw for suil andor compokt wating and skilfs for Field test in
brazi ADD sire improved

The- ﬂutpm 1 reln!:ing to research dewlnprﬂfn’t i wehieved ag faﬂumng dela:[nd evalaafion
mﬂ!tﬂr
(1} OVE1-3; Manual for sl

Masn] fi ‘soil and cnmpmt analgms :ecl-mquﬁ nﬂt.:i ”Luzaymgwa Laboetory Manyal V;r,i“ hag
been drafied up o thisd version {sctivity 1-5), Using the mamial, analyzis of suil snd compost samples
colleeted fom the stations apid farmers” fields have tieen undertaken pider supervision of the Expert on
sl www {acnwtyl 0, 1-11).

Fecommenidilings oo COTREOET A ] fewiiliey improventenis are cé:ngi led ‘,‘
Based on the recuits of the telats, technical retommendations and nessiges on compost apglicstion for
s ﬁ:rnmy improvaraen! will be compiled by the cad of the peoject factivity 1-13}
(330EVE 1 Lumymngers Asricultury] Resesreh Syation oroviges soil and/or comnost gralvls sovices,

Wearly 1,700 a0 angl compost samples Trom SLMP Lead Fatiners {hcmum[‘tu referred ta as "LEs™
and *itaums have beew oollected and ana]yzed at the lab as qumnm‘szed in Table 4. Yhe Rumber of
amulyiieal work bas increased significantly sines 2014,

T ab]e 4 ?mgrcss of anaiyms wr.xrk at Lun;y afpera Soil aboratony

[
EnEES SLMPLFs

TERE | SLMP LFa, Stations, DF famm
2 S.,«UE ‘ 840D LFs, Stations

I’-’.ﬂal L6RY

Siensir: T P Prcei. Frbmarg & HE

The service for SEMEF LFs, atanmss., T35/ non-target- smatiholder Banmiers is e of charge, wherens sast
sérvice is ¢h1rgud far NGO and private seciors, Lunyingw ARS has altendy recelved m;rm:s from 23
nom-tanget engities - for VE7 fmmple: since Augugs 2013 Amowns 1o be pi wid raised wp to
MWK [ 416,500 tlti The muember of Rieats and ingosne from e st service is Tisted i Talde 3.

Table 5 Reimeses for o8] ot o Lunyangwa ARS from outside of e Project

7
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Mo, of MNa.of Moo of Cost/elem Amdunt tobe

Orgarndsation {;oite:t-mn dite samples elements - analysis ent paid tMWEj Status
113.06,44 70 749 50000 24500000
2 ¥7.08.14 af 1t 57 50000 298,500.00 frée
327.07.14 4 8 3% 500,00 1500000
4 06,10.14 7 7 49 500.00 - 24,500.00
5 19,91.44 15 1 163 500.00  B2,500.00
b JanApril, 2043 1z 7 284 560.00  1,092,000.00 free
#2013 Dec ang. | o
7 1014 Dec 48 7 33 500G 168,000,000 free
4 07.11.13 1 3 24 500.00 12,040,080 free
9 87,1113 139 7 973 SODMD  486,500.00 frea
10 0B.07.14 64 11 704 S00.0 352,000.00 free
11 20,11, 14 11 2 32 50040 11,000.00
12 20.1%.1¢ g 4 32 500.00 16,000.00
13 07.11.74 13 4 7 500,00 36, 000, 19
14.06, 16,14 ? 4 8 000 14,004.00
15 0707, 14 45 5 225 50000 112,500.00
16 Qrt-Hov, 2014 414 i AZ4 50000 29200000 paid
17 Dec-14 5 8 40 500.00 20,000,00 tras
1837.03.35 1 3 1 508,00 1,500,100
19 Aug-13 2 G 352 500.00  126,000.00 free
20 Apr-15 14 3 14 500,09 7,000,600 - paid
3 Apr-18 2 1 i LG 1,000.90 pold
27 Apre15 3 1 9. 500.00 4,500.00  paidd
23 Ape1s g 7 g 500,00 4,500,006 paid
7 - Towl ' 787 2,833 - 1,416,500.00
Epurss LR Wrafpet. Aprid 14, 205 posindentme pune ame anitked By e mivcien rns
{430VT 14 Fielddlata ds golleoted aucordiop e e resegred protpool.

Cirowtlh 2nd baevest dars o see the effeers of composts have heen coljected fiom LF and meseusch
statzons by $he project wear in collaboration with extension and research néficers. The dats collection hus
been consinted i the euirent season (actvily 1-1H).

{SYOV1E-3; Sail (@ Ls. from e deponstration sites conding im af the ead of
_ihe projes

Although the lr::n-:! ay soik fortifity i e 2014715 orop season has bees under aneysis, FTOP Seands £t
L¥” irial ploss-are vistbly improved even'in thé heavy drovglit of Hius scason.

rovementy of soif ferslity

hypur 2; LRETY Subjecy Matter Specitist (hereinafier referred to as “SMSs™) and extension apents )
: ity Mz AT aze ::sqmpped with the SLM techniques, _ ) 7 _ t
The Dutput 2 reintmg 1o extension is partially achicved as following:

21 F azenss in Mznz AE}E‘ are jrained gn existiur copost aking aad spplicuiion
wehgy lg‘ue'-: £ a imfgi thnl By can baﬂ. ng Fead Eaptners [EFe ).
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‘Based on'the teining siodules, frafing for exicnsion: agents’ togethes with LF has been mnductr:d

fids mher 2712 o February 3015 activity 22 ~:2:5, The TRATOY Contents f trmmng arg suif snntpfiaf;g.
‘U:uhmqust OIS :malqng wchmqum;, plm preparation and composs appimuum reviev: of kst RES 0

praciice and-plad fur the coming season, and sai] diarosts tz.echmquea AolRLAES DF Mzugn ADD SMSs

and AEDOR partitipatod in the iraining.

U122 Traig e 1 815 rechpiqueg’ia gmgﬂ_
- The Fm]m first :imr:lc-ped Training mudu}:s, titled “Traiting Moadule for Field Trails on Compost

dlaking & Application Trials™ ap to the third version (aciivity 2-1%
{3y OWI 23 I SMSs I Meizy are proined on the 1M telmigics and are able w0 iyein
Extension s

Land Resource Conservaiion Oﬁicm’s z]mrmmﬁq referved to as “LRCOS") in each tazget distriet
fuve been. damving o tha project -atlivities in cofliboration with the Japaness. experts since the
beginming. They have gained knowledge and expericnee i the promotion of sppropiste simpog
sechoiues in the prossss. T addition to These Toout activities, 2 distriet officers {Fumphi and Nkhats Emﬁ
had wppmﬂ:mw t miend the JICA group Uaining on the soil diapnosis tl:dlcm}{l;._,ﬂes held in Obiniro,
lapan n 2013 gl 014 wihiich toust Bave u.a.mmbunud 1o the capdcity devélopment for extension of the
81 M m:hmgmzs aUE)’#E!ﬂtMHV LRCOs {6 uirgsl distfivts inGtroet compost retited techniques for extension
agents in the meeting held évery I weeks, and the Mission con firmed sslf-confidence i gvery one of
ERL 33,

]:f:lmput 3t Compost muking and applicanon rechnigues are zpphied by piot site fmers, |
“The Dutpuy ¥ relating o vapaeity developmment of leader Tyrmers in the priy inee is empccﬁed
fo be schieved by the end of the project period as following detailed e a!amlmn resufia :

¥y DY) 31 !fdmﬂt;m:.#aﬂﬂ b of all e BF3 mouty SLMP deypomstrivion Jrisfs taushy by the exiension

agents.

The Praject conduceid waining on 3 compost making tmhmquua fur 49 LFz with Agricultural
Extension Developmient (1fficers {hmmmfter teferred to a3 “AEDOS™) in Tuly 2013 (astivity 3-2). U&mg
gue teehriques, LFs Mepared compost heaps’ aml appheﬂ EEh.m into setied plors i thasie o Garms o
34 and I014/ES seasdnm. The coeapost, making and spplication pracaced by 1.5 in 201314 and
2N 4/L5 ave shovwn hejew.

Tabie i Conpost makiog and epplivation practiced by Lead Farners. ier 13 3/ 0 séazon [ st year trialsy

No of LFs BE s‘:;‘{la}mp:fsstﬂczﬁps‘ MadebyLFs | No. ot
Risiriey ST I N e Plais
o Trajned | Prepared | Changy | Windpow Buh_g:»a “I?st.l Moumed
Nihaia Hay 12 % 41 47 48 136 168 .
_Rusmphi 13 113 32 34 33 142 LYE]
_MzimbaSouth |13 12 40 32 84 % 1209
‘Mzimba Morth, | 12 12 68 0 51163 246
_Teital 43 lasorb |a02 133 242 P37 1 TeR
9
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Tai‘rlv.. 7 Cormpostinaking and apn-iar:.atlnu pramv;w! 'n;.f Lead Farnwers iy 2004015 seaspn | 20d yexr trials)

Disrict _ e, r.rfiB Mo of Conipast Ha:apaMade:b L_Fs A \ky of Flors
e Tsined | Prepared | Changn | Windeow | Bokasi | Towd Mounted
Nicham Bay 1 5 1w 40 - U g 1 isd
Rumyphi 13 B[ 38 48§ &7 .
MgmbaSowh | 13- | 1 A b3 | e | 19 ny
__Mzimbs Mok 127 1 12 89 36 . - 200
Teal | 49 | a2(86v) | 288 AR T

Bt ’QL,'LEP Frogeot, J;pﬁl, FTIE]

The gatinzof LF whp p)‘f:pdrt’:-:i the SLYP dermonstration trigis are 38% 1 i 203314 seazson, and 86% in

2034418 seasom, Accondingly, the indicator 3-3 has reached its goal, 1t fs alsa true that the yumber of LF is

rédoced from 43 to 42 in dhe secoad vear The divect causes for decréasing the msmber of LF fs
inaevessibility of marerials wnd water, lack of tubor for manire peoducrion gl fhinily proflems,

{3 OV 32 Tep Followsr | Fag,mtm"-'s hersinaft _g;r‘éf'x_ﬂé*d b s “FTy] ave traimed by ¢qsh LE dn composy
makjjoe ané applipaton wechnt fuues amd apply meye thap pne IuLhnmues iss 1thelr frms.

Acennding 10 the results of questioingire sirvey condwsted by she Profoer in May 2054, th: majority

wl' the- L5 bas canfed o e sEnpost rmakitg and appim‘mmﬂ Ity n proup {activiey 3-3) ’Vlmt HEDURS had

&-20 metiburs ad are pm:ue,.mriv active in Nosth Medimba sisd Roempde, Through the interview with LF

ami FFs tn Rumphi, FFS were fuond to be setive 1o learn from LFs. Therfons, 1§ van be regarded that the
indivamy 3-2 I beon achigved.

The Mission team obsernded through the farerview o LI than if s non stgidly fined anwoneg LFs
whether they shoudd have to ton FEs o1 nog i3 the Froject, Some LFs have asound 3 1o 4 FFs. the others 16
© ¥, andd the ninber of FE Quetuaze,

{25 W1 33 Pm:q;rn: cifeets of using comspost are gpeomized B parjictpating - fuaners. dhrowph

ponitine.

The Pioject las montiond the posifive effee: of ysing compost ler:*ugm?ed by LEs {activity 3-3}
which fncludes asownolation of ormnic meiers, inpreved 5ol structure and inereased witer holding
wapacity. The majority LES interiiewed showed willingness 10 consimee the practice. Punicenlacty, Femers
.apq‘ﬂzm:ﬁ Sess naumt of ehermica] fetilizers for 2014715 seson, The explamr:d that the prodigtion of the
secind veal of inal 18 Aiuch, bmer thar thie Jirst year even in the cvent of setivus deougl. Therelbre, e
indicator 3-3 can be nstessed & alr edy achioved.

{45 Qv 3 1409 fapviers fu V_a»zu._w __L%M wmaﬁusmmu@mm‘
h T g ik

Although the Project bas not grusped e auua] romber of FPs whe legmed how @ tse compost
making ad upp&muon mumnqurﬂ Itoan LF%, the exsension agenis and research stasives have arpenized
Field Driry several tines i Mauazu ADD in wilch famsers imve OPROTENILY Lo oltain information on sew
farsming technigues, inclnding: COIPOS] aing. and application techniques inoduced by the Peoject. The
P‘i‘ﬁjt‘ct 2150 plang to faca]ziate exiension sctvites for LBsand FFs {getivity 3.6) by the end of the Project

peeriend,

10
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Opinst; Measures to diffise the SLM techninues nationwide are pmﬁded_;l

The Dutpit 4 relating to human resource aid mumtimm! development i‘ur disseminsition of
the SEM techniques 6 expected o be aehieved by-the end: uFihepm;éct petiod as following detailed
evaluation results if pll the rest of activitios nre conducted a5 planped;

i

’I‘h-: P'wjec:. pians 1w hold seminirworkshop netiowvide on coipost. maeking and. applicstion for
LRCEr §M8s (activity 4-2) by the end of ihe Broject {entatively schiduled from mid-September oy earh
Crotober 2013}

nd iiakehnd

officials

{2) OV Eﬂ Project_pesiils and achievement aie shared amone M wAFS
hrough pationa] workshyp

LRCD is conshdering several measwres © disseminate the AT techivigues, soeh.as the Manmre
Campaign conducted by ADD onee 4 year is May ur Junc 1o promatz use of manure 10 finmers. The
Catnpetga eon B dome i Mazwzu ADD io present the achievemens of the Projest fagzivity 4-3).

The Projet will presend the resalis and Ackievernens of the Projedt al the Sustrinabie Lond and Water
Management Technicsl ‘u‘rmiam, Croagy of ASWAp-{ientitivaly scheduled fn ifgDcinber YA

3:4 PROSPECT OF THE PROJECT PURPOSE

l iju:t Furpedid Epram iy of MoAFS 1o diffiuse appmﬁrmte <L e !'lnilthd i & epbanced. ) l

ft ix_coisidercd that The Project Purpose will be achiggg{} it the rest of aetivities sve
imiplemented as planncd. ‘The prospeet of ag Ewmtnlh bsr&:nn, Hon:

(63 OWI 3 The SLM eeehnioue hm;f_ﬂmg

LR and Extension "-"&".T"-a'-ﬁ

The test resall of 2004743 crop season suppirad by thie Projest witl be anglyzed by mid-fuly in 2015,
The Projet #ill vompile the meul intd e SLM rechnigue hiidbnok. The echnique i the’ handbook
ngeds 10 be discussed dgd appmm,d hv the Apmu[mm Techimcal Clcm—mg{ ommitiee of Mo, ATWD hefore
ﬂamm*{ﬂmg 1w DAES. The Projeet will ¢ confirm a dmetable even duousl & mav nat n.ac:h fealf 28 diztrel
LRC Oz and eXténsion ageiva by the end of the Priject.

Cum.adrm:,g the peciod of Gme remeining for project implementation, distribating of e reviewed
handbaok 16 2% districts™ TRCD and Extensiun $¥15 miy not be-schicved by ﬂ]e end of the Project. On
thae Seld, LRCGs in target dz-smus are alrdady utilizing e Techuical Informstion Series (Mol =3}
whn they ‘lnun cﬂ:ﬂwsmn agem., in the forinight tratning.

(2} OVT2: Serviegs: o
‘acdeessed by c;mggm ApEnis i ;g famm

Az srated in 3-3; sofl and-tompost tEsting i now available in novthiern Tegion by rm]:lﬂcmﬁﬂtalmn of
the Pm]c::'t astivitiés 5t Linyencwa ARS, whick is whe’ Brst sofl lab i nonbern répian,. ‘Since s
mtab]ishnmt n jl1312.’? requests for soif anal}'s;s Binvre qammmmly incréased i 20714, In sonve cases.l soil
amzty.-:s sescbis were given to e farmers but nod in @ user fricndly: format, Tn others, soit analisis razuifs
wWere not m'ven

i1
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3-5 PROSPECT OF THE OVERALL GOAL

Overalt Gk App»rnpmm Susteinable Land Management (SLM) techniques are difsed rc}"l
; nationwide,

H is considered that the Cverd] Geoal wilt be aphieved 1o Brited extent w3 i the follewing reasons.
The Mission vensiders e indicators should be revised with fensible rarpets, considering # lot of
confiusdig Foeors,

PN T, Th SF: techjjiones are apnfied in ‘MLME[E entegt by MoAFS and staksliobders

in vedey 70 dmprove soil qul‘m LRCI &35 a song will . promete usege of orgeanic fenilizer
sutionwide afigr the cind of the Projesy, Magure maling mnd its ap;}hca:mn are indispehsable 1 improve
sl Tertitiy, wivich is in line whih the nationat policy Chace officially aappmvea., the sechrignes masmi»:cud
hy e Project wifl likely &e applied in partanal programs as well ss i projects supported by NGO and
f.'thcI' (evelopment paciers.

,.H}"vl L More dhan 80% of AEDs s goross (e Cousiry sre trained by sibles tnatrop spesialists (SIS
apd are ghie 1o dpstraes Girmess.on the S1M 1_1;_f'x§ggngugﬁjw MoATFS,
ﬁm trafndag system for ABDOs he SM3s (LROCOS in digtrics) has been estebdishiod in Matavd. It is
tikedy etper.h:vﬂ thal AEDCs will be traiped by SMSs and are able to intrudusce firmers on mabure making
and applicasion teclnigues nationwide ﬂzramgh the ot firm detneasteation and Field Dhns. LFe will
reams oy fhese techinigues B FFS,

{309 3: XX miliions of Ferrgers ar adopange SEM techmiyyes seposs g goumry b 2020,

The GoM pricnes 5154 im%amtgu{,.s through Mamwre Campaigs and Field T, E‘hmuLh these
oropsiens, fmters gy bave o chanos o alopt SLM wweberigques by 2020, Hovever, the maber of * KA
fazrmers s aos ddensified ver, nor ixthe definition of ‘adop hene yot cleor,

(43 imporiant Assemngiiens

The Iposeagy, Asstppiion for achievessers of he Dversl] gual ts tha BeATWEdistricts are able i
secure sifficient budpet to implement proposed program e diffsse SLM rechs :qm;«

(‘mmdwnﬂ& the fmpdesnentation of the Froject, ERCD hus Taced challengus in bundpet disbursgenen:
for operating the Project sctivities, However the repntar programs under LRCD incipdes conductions. of
Aanuce Campaim and Field Day ot the same time, which makes this esspmplion valid,

-6 IMPLEMENTATION PROCESS

A-6-1. Reporting Systen:
JHCA expenis huve eeparied 1o JICA Head Quanters, IFCA Maliwi Office and LRCD by snbiitting

Secni-annuist Peograss: Repon and Wark Complation feports.
&5 foi CAB5ide, extension agents report 1o LRCOs wha report to Mzgzu ADE every mandi,

3-6-2. Joint Coordinsting Commitice

Joing Courditating ©onimitiee {htrf:nmi”mr referred woas “BOCY, 25 the Bishesi decision making
mezhatism of the Project, chaired by Principal Recrerary of MoAIWD, hey Goen held twice toendorme the
plast aog o make & decision on the issues felared oo the Project Emplementaiion including ihe revision of

PR
[ JCC neeting wes held i Deceanbes, 2012 and discussed veviston of PIM. However, consensos

12
:ﬂ
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Veag ot Teacheid about the dersiled vevision of PDM within the JCC members at the mesting. Contiading
bdmcu;ssmn PR+ was finally agreed in Februiry. 2013,

Bl o mideting was in,ici i Febnaary, 2004, nppnwed the tesults of- IMikd-tertt Review mduﬂmg?
revisiva of PIIM $672,

3-6:3. Field Gpemhnn Review & Planubsg Meeting

The Prugecn Tias lield ihe regular meeting gvery flves months since Juse 2014 with. sitendunce of
Officers-in’ Mzize ADD, Research staff a1 Lunysngwa Agricidiure. Research Station;, dad Japatgse
expeets, In the mesiine, the participants diseussed the resutts of rials, reporied progress of activities, amd
{paining for AEDOs was also conducied. The mestiog fendtioned a5 :!v: place of éxchiange of views and
infornation sy the Project manzzement group; and enhaneed compinicasion among dhe group
miembers.

3-6-4. Weekly Interusl meeting

The Project has held fidernal seadt ) :m»tmg ut she peoject affice every Monday moming. wr ghare
weekly and monthly achedule, and dizcuss major issues.
3-8-5. Trial Protucol Bractice Review Medting

The Prijeit tias keld the Teial Protovol Practice Revicw Meetimg with LFs, AEDCs, and LRCO far
sfwe Brstsime by each distriet in Septemer 2014, Throush e Beview, LFs cohe to understand fally
objectives of the Projeel, as well as the role of LE

3-7. MEASURES TAKEN TO ADDRESS THE RECOMMENDATIONS MADE AT THE
MiD-TERM BREVIEW

Tu the Mid-term Keview 1 2014, there were seven (7 issues raised s recommendations for the
Pasyeet for smanth and efective implemestaton of the Froject, The Team confirmed that the Project has

teken counermeasares 10 cupe with Mese recommendations: as showt it Annex. 7, and thess gctivns
lorgely aitibwted o impeovernens of cepacity of C/Ps and £y in the {arpet Qisirices,

13
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4. REVIEW OF FIVE, EVALUATION CRITERIA

4-1 RLLET&P\CE
Th evance of the Project is evaluated as

431, Relovance v the development policies and seetor programs of Malawi _

lmprcwr:nmn n soil h.,l'lli!l‘_lr [or erop, especielty maize, producsion i one of the highest priorities for
agrictileure in notliven region of Malawd; SLM techisigues hate beon owe. of thise mllﬂn n the ASWAp.
1t is Jarpely: envisaged by | e o that manuré nuking and apnlication can supplemant wilh the chemicat
Tertilizers; 1o which the GoM has subsidized ender the Farm Inpul Subgidy Programpme tiwreinafter
réfeered 1o as YFISP".

4-1-2, Consistency with the Official Development Assistanee (ODAS policies of Government
of Japan

Suppost 1o improve suil fenilicy & dncluded in the priociiized avess by e Government of Japan
{hereinafier refameed to as “Gol"t o Malowvi, The E’rfn;u;g ks been inplemented as & part of The
AgrieviveeNaueal Resource Management Program, which provides techudoal suppert for Send
imanagement. This Program s cavis aged o ooniribute fncreas: of serriculnired production by small

Targiviers 1n Yomg term,

4+1-3. Rebevanee tu Needs of target area and beneficiaries
€1y MNeedu ol LRCO

The LRUDY (8MSs} in sach disirier is respopsilde o impart e Lnnwﬂl.u;_{v., and rechmigues
esiension agems and farmers, LROO used w instraect the mponance of nrgmm. Conpusl withous
cogetet informazion bassed on scientific darz. The Projen’s objestives mee meeting the needs of LREE
whe now i uble e shave the koowledge, experivace and data on coupest making sad appicaion o
exlenkion agenis and Sammers witl sr.ll'-mm‘idﬂm

Establishment of the lab in Lunyvasgwa ARS improved scesssibiliy for sodl rest, and ERCOs
temproved e eoil sampling wehnignes.

(2% Meads of Agriculinie Extenston Devdopment Coordinator & Gificers 1AENC & ARDQ]

ALDT, AEDRD s knovledge and skills on compost making end upplication was Emigid before the
Frofent commenced, The Prajert has rontributed 1o enliancement of hese competencies o change Grmess
perception v soil fertiline

(3} ™eeds of Lead Farmers (LF}

Farmers 1o the langet. area r:..m_lam zc that land degradalion canses dosréust of maize produedon, & is
crpeial for farmges to pmducc maize for thedr tife and economy even i o serivus diougli spell. Some
farmirs explained they becume LF of the ijes:[ o substitpie with, chemieal fertilizers witich they can
receivi 81 very much low price thraugh FISE, but uncertain to bbisin due to hmszed arnoust.

The price of cheatical feriilizer” hns heen incressing w6 which many of smalt farmers eansns-aiford,
Ecomoriic regson [ save the cost for frming. was afso a metive sd the fermiess to e LE,

+3 se¥lp/ AWK 18,000 season

4
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4-1-4, Relevance of thie Frojéct Plan and Approach.

The Ohjectively Vorifi nhi& Indicator: fhﬂremaftef ieferred 1085 “'G‘&’I“‘} in the PEIN vt tndifi icd 5. a
wesult.of the Mid-Term Review, The modifications have led 1o copsensus: on diréction bf the aéiividies
‘with mssannb!e and feasible fndicatoss.

"The Praject’y Foope: widely cavers ‘from cooperative inals of crnpost to extcasion. Moreover, i is said
i talkes long- pﬁ'md tex mipmve qm] fctmhiv,‘ The. Ph‘)lp:et period of foor years cun b evhluated 16 (oo shoit
10 tackle e isues onimprovemeat of soil fertilicy in Malaw] With Gne erop sénsoi peryeaz. _

The LF approach for wials ol nev techniques and diffusion is sl '=ppn;ﬁpnme apl i‘ummmamg o
dem:ﬁap Al diEfse new bechniques to otiler farmiers sincé frortline stalls are not encygh to cover al! the
farmers.

4.3 LFFE(:T“’EWESS
The ¢ffectiveness of ﬂm;?m T9 8]

é§~2~1 Achlevereut of the Profect i‘urpnsc

g gnalyzed in 34, the Projexy contribted to capacity enbancomens of MoADPWD fo diffuse
appropriate SLM rechnigues

4-2.2. Contribution of Outputs to achievement of the Project Furpose

Since the estabbisheen: of testing lab in Lo LIAULY ARS, w0i} test hias hecome availabte in norfern
rs.,;,mn of Malawd, The Prajoct alag cuntributed to enhanes competencies of research staff a1 subecltfons
in Nighenaihean and Mkonder through conditeiing magtire maLmE teials, Successiul achievements of thy
Cupin b direcely conlribie to gehigvement of the Project Purpose in rescars. b pana.

The Project has developed a tsning manne] for exiension 1Lemr. i time with the vesearch pretocal,
aud revised i up fo the thipd version to dete, Besed on the iraining, munaad, the Techrdcal Information
Series Mol ~No3 lave been developed and slready usilized by LROD in weger districss, This handy
lealles fs well evalusréd among users as-it contsins lots of phatos and . picipres fo make it vusy 10

understand on Tartiers! fevel. ALl LRCD s now equipped with net technigues o matlure uml‘ung an]
application by using the leaflal “slm/h comniblie to dneinpmmt of the SLM technigue hamdbook as the
final step of te Progect am;:h.nwrtmon

As for Quiput 3, the on P teiais h;,r L¥-stasted 2013714 season’ Hag gignificant achicwement in

MNEES season, The Mission migimber observed visible impravenient in me stanids in LFs" plots, Ad

L.F5 apjweciate such improverment, Datd o b colleceed from on farm triate will be preciduns mfummman
for developrent of the SLM bandbeink whets the contents any fmalized.

The achdev rm::_nt of [J.E[[.‘Ilnt4 can b remanted as the propamGon Sar dsavmmmtrcm -ui“ pecomnendad
vrelinigues natm-amdc. which iz the aeircv-::mmt of fhis Overall peal fn near fumsre. J{ is experted that
Matawian CiP tuk:—s initiative 1o facilitate i opportenity te dsseminais (he techmique o mﬁe:r rimgeof
concervied people #s well as the frnwrs mitside of &m?rﬂjwt EREECE aTeS,

4—3 EF E’I(,ITNCY

Buoth . of Malawian and Japanese sides hod several challenges on -gpprogiate Allocation of hidmsn
Tesmme ut zm beginaing pm»nd of the Project. Adthough those jssies have been partially sipbved -ginew the
- Mid-term Resiew, Jeliy in extension related sctivitles St} réimains sams atpresent.

i5.
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4-3-1. Achicvement of Outpui

A5 mendioned fn 33, Oufpud T~~3 have beén almest achiewed, It i cx;:ecicd that output 4 wili bhe
nchieved before the cnd of the Project T alk thie rest of acrivities are condisetiod o planaed,

432, Input

1) Iapanese Side

The delay- in diipsich of Japanise experis and haseling survey, any deay of pmmmn of cquipment
For sl test 1o Lunyangwa ARS caused overil! delays of inglementation of the Peieot in carly stags of
thes Project. This affected start of extension setivitics at pu&em

The budget from BCA in FYZ014 decressed comparing with fhe previoss yewr The bdget for FY
YT duis necovered 1o sidistactory leve! to inplement thase ackivities,

) Maigwivn Side

There is insuffictent hudges aftooated to district offices, which causes Betted feel provision fov the
LRCO it 49 moniter the Feld activities an faem (ials hy LFs and insufficient implesneniation of fiebd
da.,

Some budget b been alfocaied for 203349 4, which enabled fo privide proteative wear for L¥ 1o mgke
codmpos.

Bogirding tutming Lonseryraa ARS, chemicals for sofl tasr and casuat labor swere bome by nininty
the tapamise sade.

4—4 EMPACT

1 of the Froject i5 evalnated as “Medinin™ based on the follewing Badingy:

d=4-&. Prospect of Achicvement of the Overalf Goal
A mpuiiioned in 33, prospect of achivvement of the Dverall Gonl Taely depemds on the commitment
of MaAIWIHdistriets tnsecurs sufTicien: budgen.
i the budget ix seenved, LROD will umy progue compost manere grosel slready -estabiished

oppesriunities such as the Projecd Review Meeling, the Susainable Land Managemor Tochoics WG of
ASWAD, whieh LRCD cheirs, ond ammut LRED mesting.

On the filed fevel, it is expected that the compost making techmigues and its application will be scaled
g reabiosawide with an inftiative of Mauzu ADD 05 » core playern

WNO0s eondecting compost relsted activities i Mzuzy ADB, sach as DF, Tiveni snd LIN, hawe
applied Bokast and < POl MAtures tos their own projects throueh collaboration with the Profect, 1Fs of
DF had spparusities o participme in training on compost making and applicatian wonducted by ihe
Project.

4=4-2, Positive Gupact on Policy

CSLM m,hnu]ng,w:r. are one of thie main Tssaes. in ASWApR, owaver, nngm;:t of the Prisjest oward
& S’M\p was 1on obsarvied it prosend.

—110— -3 LA,



#4-4-3. Positive Impaet on. Enﬁmumut,ﬂmamic‘miﬂ Sogiety
“The ur;.snic fanuing - by utilizing -ompose “that the Prifect has promoted: Imgery cﬂnanhut&a

itripeovement of soil feitilie in tarpet districts. Maize of LFs'of the Project is gmmng even iy e reenid

Briaking dravght this year. This aclieveiient san be regarded as thie mchmque mutigates environmental
effect o Zoil,

i !ma rought econnmic: impact on farning as- i hat reduced the ost for shesicsl fertilizer, Th
Project plads o ::an&uct comt effrctiveness of compost muking and epplicstion by smieil fomers.,

Several focal NGOs Have adopted compost making teshnigues for their project, whmh ted 1,50M)
Farroers utitize mantee within Meom,

4-d-4. Negativé Impacts
‘The Team has ot obsarved any m,gamc iepact of the Project reported oe obsecvid at the iime of the
evaivuion,

45 SUSTAINABILITY
‘Tha sustainabilisy of the Proiset is praly

4-5-1. Laws and Pollcles
ASWAg is thi: highest agricu]r&ral policy and highly paic-ﬁtized Tvestmgnt propram by e Gob 1o

pramote agricudnral development in Malawi. B1.M techaigue is one of the threg pitlars in AW ‘Ap. The.

Ciodd il continue to.promele SLM technolugies incleding compost smking wnd applicsiion based on
ABWAD. colinborating with devidopient partners.

4-5-2. Institutional Aspect

The exicnsion system is well established in Maliwd, in which new farming techiniques are transfemed
s $h8s 16 extengion ngests, wha :mpm their khevwledge to LEs and LFs 1eaeh FFa. The scawe
pepbers. of extension dgents sull remain s Ltm{{mgc, Cipeg fhe technical handbook is approved by e
eentral povornsent, the wechnigu wdll be disseminaied thragh this sxtension sysiens.

With regard o nesearch slations, oz resestchir has been Tecently. appointed 1o Lumangws ARS.

Heowsever, it wight be chitlenge for Lunyaniova ARS with Yimited staff to meet the i noTeihinE m:-;-d.i r

soil tesis in fure.

4-5-3. Finattcinl Aspect
The GoM Tag larpely deptnded on e budget Tromd the Japanese side to imjlement the peojecs

acfivilies. Financial sustainsbibity for futsee depends on LECD snd. DAES's soinmitnient: to. allocate

secgssary budget such 2¢ Db Reoureett Transactions: {ORT} and ASWAp to COmMPUST makmg Al
applicator,

Regarding charges for soibfcompoist test it Lunyangwq ARS, the ARS has been paid by piivite gnidties
hased on the regulated rate,

Soil and compost analyss seivices ind compost tral getivities are exsemialy for Hisseminating the bl.’%&[
icuhmque.s, Regacding suil and compost mmyem services, the Lunysnpwa ARS has sutted: nca}!actmg sepvice
chdrge froim clients ezcept smali-fualdees v Exieiigion Agents, Whaen 0% of £ iiyangwi service fee will

heits own l’l’.‘"{ﬂ_]‘!ﬂlﬂ after the bank” mmum is uﬁicmi!:. openy ﬁmncm] w.stamah!hiy will be. mlmm::i'
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However if i stil] uncetiain whether it secores suffecient finseid resoures for Riture fotivities.

4:5-4. Orwnership of Target Group

Bven fhough sy of LFs have cliaflenges in abisining mat:.rialz., water and teanspariation, they
expressed thelr sitdne will b cotitinue msking and applyfug compust afier Ui end of the Project. They are
very pasitive teagach FFsas well,

4-8.5, Technical Aspect.

- Techaigues of LEDC, cmﬁ-nsmn agents and staff as rescareh station will likely be maibiained. [t will be
Jiffioufr w0 mmajmain teir lovel of skitt und knowd: ez withowt continuoas seining for new sindf as
trangier of stuff ﬁcqucmtv RS, '

The Trojeci hay rransfered new technigques of compost meaking snd applmmmn by ueing locad
winerials. The technigues for soi] analysis inthe lab in Lunganiws SRS Jusve k oren cavefully choses ag
Hie pegiesirch staff will be oble to continee h} themaeives.

Compost techniqes that the Project hus promoled con he wwed bidotwide, which should be the
advantage of lechnigue to b Jisseminate nartonwide.

4-6 ANALYSIS OF FACTORS

4-6-1. Contyibuting factors

The Project sunducred he Fiew Trial Proteced Prastice Review Mecting in vach targes distnér in
Beptember 2034 15 which sl the LFs. AEDOD, distriet LRCO, and Japsnese exportg sarticipated. The
Pmin;‘c"! siporied s aptiviries from July J0E3 1o June 20E4, 25 weli as p"wmml acken phan for te next
wear i the neeting. This mecling Euswmi sommsTssrion anseng the pu-tm.:l narite, Sml positively dlianged
1.Fs’ peroeptian rowerd the project setivities on menwre sheking ard application,

The perous drosght has B :hr: eounery insliding m..rrhi."ﬁ el of Balawl in Bis crop season, which
largelw attécted dwe producson of miatze. Even in such o bursh epvienent, die LFs have produced maize
beter vizld than jast seasen. Alhoogh droughl iself makes eXira hurdens G 411 the Barmess, the offects of
compest Manure were-clearly scknowledged by LF, FF and non-tacgeted farniers.

4-6-2, Hindering Factors

The hinderme factar was pointed out i the Mid-term Review as *Deeisions were made witlion
egough-consudiation tn the Project Manapeszent Team (PMTin Mavzu ADD. The Team fecormend the
PMT should build ap coopenitive. desision usking process including seuting wp ar regular mesting, #
The quanierly meeting has besn held as o response 1o the pepciprendation, However, the Missivn
whsicrved that therd is a reom 10 hopeeve commmunication among the PMT at presei.

The challanges of LFs on-access by msterials, witer and fransporialion were poineed omt by L¥s
during thistemingl evalnation sumvoy a3 well. Performadee of on furm iials by LFs who Tnd fumity
proflems. Wiz no satiefactaty, Such cﬂ'mranmcntal and social chalienges affvet compost making and
appimah-:m by farmers.

Some L¥s alse pe:simui vut-fhat they lieve nor reeeived the feedbrek from AEDO who ok their
seil for rest. Informasion of soll is ianorlum for LF, and geiting 1o know ahous 1he seientific siution of
soil is an r:rppmu‘ruw for farmers 1o imprave their knowledge sad skill on farming, Tt 48 concemed that
they may lose their motivations to cenduer teiels withoy, appeopriate foedback.

L TR 1fz'rml eview Begor, JA, Tune 2034
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5, EE}NCLU&B’\IS

The Pﬂlji}ﬂ huy been valuable a3 2 ,wmi PTOZIATINE coviering !abamaty research sevvices end
'ﬂts:mmn services. o the field, The tearm confirmid hat the Froject has so far heen imp]ﬁnﬂlt&d in line
with the revised PDM, gind progressed to achieve the Cratputs aid the Project Purpose, N

 The soil test services are-vow p-mmde& in- the nosibern vegios. it is expeced tiat &l the rest of

activities for duss&rmmzmn of composting technique with the inttiatives of Mrugs ADT, which copfirm
susininabiticy nf thie otguts g generated by the Project.

Considering these factﬂrs e Tesmd coneliided that i was teasonable that the Project would e
mmp?ﬁ@d a5 schedyied.

19
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8 RECOMMENDATIONS:
fesnes 1o ho .ttt-:lre“sed 48, recammignidations during the cutrent project period sl after the
compketicn of the praject are 55 follows..

6-1. Revising the overyl] goal of PDM

“Crvarall Goal' s ke tanget which i 16 be aclieved dhree {33 years after the completion of the Project
25 pasitve am}'rat:a oF ilie Pm-}cei Taking inio accoupt the definition of “Owverall Goal™ and progress of the
Prajoet aciivigies, i mas-:m jndieators -set for the Overall Goal are considersd bc}wmd e actiel
achievable fevel. Thensfore it it recommendsd i, sithough the Overatl Gosl renusias pnchanped, he
present indiceteax for the Gyverall Goal b rcp%a»cr:t with newly pmpased realistic ones, whivh are shovwn
in awached Anngx . for proposed revised PDM (ver 3 end Annte @ for table of comparisons of
indicators for the Overalt Goal,

-2, 'Making"aemm pilans

The mission. fmd har some sctivities fave stiown the regkable progress suck us soilicomyos:
snatysizand Gild weits on the effecibvensss of composy, ete, Howewver there are several sreas which should
e mﬂ“wr accelerated such as compilaion of seseateh thndings, muking seshuical muterials, iraining for
LRCT SMS: apd ¥ xbension Agents, natonwide dissemdnation of technical ougpuis on the S1.M
‘techn rgues {3oil Fertitity hmpravementh arsd ol lzboration veath other fl!]:_ﬂﬂl?ﬂ.{lﬂﬁh, vic.

L swder Lo nohiewe the Prject Purpnse and fhe Overal] Goal, it iy recomnicadad 0 miterialize fuue
activities 83 ¢oncrete as posyible and make detuiled astlon pmn,. tor {81 the remaining project gerod snd
th) after the completion of the project ander the pwnership of Malawing sueonterpant,. Especially,
dissemination and exension plams of the SLM techabques {0l fenitiy (m;pr-m. xnetilh ane cq:;cnurs}
DAES ts secimmended 1o make the plans gether with LROT as zo08 23 the “techitical messipes™ iz
finsfzed, :

It s exprcred for the Projeet 1o Dueltue the abave gy within ane samih sdter s cvaluation and
oidiet e smomitoring seivities based on the e actios plans mainly by the Matawian side, [t is hoped
e, whenever outeomes of te SLM techmiques {pil [ertility improvemant) are crested, dhese will be
presensed af dhe Sustainabte Lond apd Waner Management T r.‘.,?muui Working Group ol ASWApD,

-3, Ensuring sustainability
{1} For extensiondisseminntion activities

The prme,a i aimis at dissemioating the SIM technigues (soll fenility improvement) paticrovide,
Horwewer it is unclerr whether the Malawt Governmwent segures cncm"h budgess 50 peeside mecessary
gxlansicn senvices Tor dissendruting the STV echiniques. {spil femilite improvement), It is Iq_-(,qm_mmd
that relevant Depastments/Rvisions ‘such 2s LRCTY, DAES and ADDs should work logether @ goore e
reeessery bodget by otilizing the fund of viher Govemment progranumes sprajeces yelared SLM ( (ASWSD,
et} imu:l seek to codbaborate with grher stakelolders-such as IGQs i cader 1o expand the DltpUls Erealed
by the Fraject,

(2} For the activities oT Lum'an;,uwa ARS and ifs substatlons

Soi} znd compost anziyvsis services and vomposd Irial sctivities are sssencials frwr ﬂjucmmaﬂnb the
SLM techmiques (soll fertifity 1mpmva,muat} Rtf;‘l:‘dmg el amd tompust analysis gervices, the
Lunyangwa ARS has started colfecting sgrviee: chatge froni’ clients except -smali-holdess wa_
Extlension hgm‘rtu. As B0% of service chabpe &4 quppnsad 0 be wiilized for the ARS"s agtivities
suich es perchasise of rehgenis and other ronsumanix,s, it will coneribute o enhéncement of itz
financial sustainobifity. However it is silf uncertain whether #t secures sufficient financisl
resourse Tor fururg activities: Regarding compest ria] activities, alihoogh these getiviies e fpartaty

L]
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‘i ordes 1o identify: better techniques of compest making and applisation; thie burdzet has not yet been filly-
-secinid.

ft is mmmmend:;ci to ensure necessary hudget for continuation of ahnve activitiés o the:
Govenunent programimes -"pmjﬂﬂs {DRT - and’ ASWAp, oich as will #s for above-missmtioned.
extensiot’dissemination of the SEM techniquies fsoil fertility improvement).

A Output materiale -
{1} Clavilying the technieal materials to be made

Agq tesult of a series of Project aciivides, it is not olear that {a) what %ind of icohnical materials wili
b mad»: fb} forwhotn {Researchers, LRC D SN S5, E\ar:ztsmn Nrmm aficd thmers}l {e) when and {d) how
magy sets. 3 i recomimended the Brojeet elarifies the polsts mehtioned above and set tlie schedule. Tt ta
hoped thal these will proceed under the leadecship of the Malawian counterpan.

{2} Making the “technical messages ou SEM fechniques” for easy understanding by
Tarmers

Althouph the “fechnigal srestages on SIM Lm:hmq:.ch {s0il ferility. improvemend} {acevicy 1-13),
which is one of the techndcal seaenals menttoned above ¢ 13 will be wncl‘uded based o the resulis of thie
eN-GOdE CORIPOSE application wials ‘-'M-ﬂ{?li CROP SEuSOM, prepandion works can stacl from now oo by
ustng resuits alresdy phtained. Therofore i &5 recommended thas 45 zonn 35 possible e Project mc]udmg
ERCTY begins te meterialtes the sontents of the: “tevhnical 1nessages”™ undst the Invalvenent of extenyivn
division and teszasch siErons.

B should be noted tha the “lechnieal messages™ B easily endarstandable for {arners, namely ci:a’.\mw
with simple aud Impressive messages, fe that faeroers cap Hnlﬂﬂl’alﬂiné their effectiveness and apply for
et threopwh thelr farmine acrivitige, The “techiical imessapes” will e refected in the extension
midetials (activite 3-4),

6-5. Strengthening swoer ship. of Mzuzn ADD

b eder 10 ségire the soniimetion of the releveant aeihvities even dfler the comyplerion of the Project
period, it i3 high wme w gredually shifi the manageriat role from Japanese sidé, which has played e
kew role Irom dhe commencement of the TPeoject, 10 the ’kisE.ﬁwsm side, nagsely the Moy ADD, The
"‘rizuru ADD it Mzugn managoment ot Jevsl (both fand sesourcd conservelion and, ew-aahmn dwu‘:mqnsl'
is expecied 10 teke the Tead in planning sed implementing the Projort &cthvities and n.:::.“mmlc.*m )

muorEoring o measire the progress, @i,

B s véeoimamended that Mauzs ADD at Mzuzu management wit Iw A shumld enhance their ﬂl@"’ttl’bhxpl
for b Projeer, s hat i:he Pxverall Gos) “:ppmprmr.x: SEM icchmques {sedl Tertitity bmprovemency.ave
diffusced s nationwide” can be achieved.

6. Manitoring the recomniendatinng

The progeess of fhe zmp!cmmmtw«ns o the recompmendations mentioned shove should be menitored
2nd n:pq:-rtad oft Temilar basis {g, once 2 mhonth} by meking PEORTESS TEROLS, 'I%w Propeess repdist should
be madé under the:ownership of the Melewian side and . sebinitied to the Directdr, LRCD fir securing
ststainable activities dad exiensinn / distemination of the Brofect oulcomes,

a1
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7. LESSONS LEARNT
7-1 Securmg sufficient fechnical cooperation period taking into accuunt the sumber of crop
SeA%on

In agrientberal sector, the numbsr of crop segsen mighi become » Hiudring faceat for the achisvenent of
the uriginal tarper, in przmcu!ai the. prefests tike SEMP that gew technigues are suppesed to be developed
throcgh e field trials. Since the -rmpi:nmiz sedspn is only oBoe a year end fo 314 she larget dreas were bt
By the dry spedl. & part of the Projoct detivities is laggieg behingd the original schedute,

A Jesson learnt throuih The Pridect 5 that, jakiny o sccoun the m:mhﬂr of erop seagon, sulficient
wehnical cooperative pmu-é sioutd e seciired in E‘nrnm[ntrm:  the projeet in agricularal seclor
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Annent 1: Term:naﬁ Eualuahuﬂ SChﬂdule -

Schedute of the Terminal Evaluation. Suwey on

the Sustainable Land Management Promiotion Projéct

Leadar Pamning . Consultant | Malainian Team
Dalg W AMAMEISH! | M TAMURA Ms, SHIRAI | ir Udinki | bir, Misbe Mes: Mbakay]
S 5. I
o en | Bepatirairom | T T .
‘ Japan_
o LE Artival at L:hngwa
z 2&15{04\“3 - Mon FM é&ﬁﬁhﬂg Mth JI'GJ“\ . - R -
uifice
™ ilnating wih JI0A
1 201504418 Tue efhes 4L ]
e lzteniows in LLW
. IDAES)
Mesiing with LRCD
; AtA Stast up mealing
hedth Evaluation
4 1 2M5MHE W membars
prA ‘Fraval 4 Wzuzu
. o | A \interview in Mzuzw
5 LINIENSIE  Thy o Luyrargwa
T _ A Field Visht 3 {one
Eop205S0dAT | clisinict isub-
] P fesearch siztion}
And
TR wa m: Reptdt proparation
[l
Ahk a
B S bo oL o iReport preparatier
o i brg |Dlepachare fmmn Japan | Eg L piepa l
aM Lardvat at Ulongwe Inderview with
: . e e izt North
v LRCO
El. 20E50420  tos - Wesling with- JICA Malaw office  rsivintarvia to Trawel to f2uzu
LRCD LFs in Mzimba
Noeth digtriet
A Group Intervicw with extension officers (4 AEDCsRS
, ) ﬂFGﬂs]
e T:ravei ia *l-"[EUZ—‘u I e e e it n e e e et v
10 1201500421 Tus Wsatflnt&rvlewto NGOs i:'ﬂynni}
: P}A ‘ T I b B A e g A BTNy s x e e
internal Meelding amdany evaluation tears
Maoeting erh SLMP. ijact Menager
e finternal Meeting amang avaliaticn leam (mpression { fivdings through the survey)
11 ﬂuimm W d e Cﬁurtes)!‘ can HD m Dr .PMQFNEZA_D,? e e e —— e e e g AR e ekt A e o e s i+ et e
aaiaitice - AL Visii to Lunyar;gwama
Pif [Maetingfinisrviaw wth Station Manager & C/Pe; nspaction.of demo farm

Mmlm t€aM wrap-up maellrbg
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Lf)

| 201504723
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P

IMove te Chinteche {Nkhata Bay distrct)

Meeling/nterview with district officers {BAD0, LRCO)

fvisitintendew to L8 A Nkhata an dls;r’ent

Vs.st :la Mkl:tndr-zl subkslaw}ﬂ

Figld vislt 3nd intérvitiv wilh Qs

ihdission ieam wrap-up mesding
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-Trauei to Mzrmba E’-:mm

Mealing with Project manager, C/Ps, pru]ér:t exparts af Aﬁb {Rovewing Oversll Goal and |
dlsueussing major igsues)

M&eimg.flﬂl&mew with r:hs!m:t umcam (im:o LRGO}
'l.-"sit. ﬁtemtew ta LFs Irn M._irnba Sou%h mstﬁ:! f :(azamha EPA}

lrLtemal Meeﬂmg Amang oval uatmn teant s:haia}ar :esuaa, Ra:nmﬂﬂdatmn*s!
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Project Design Matrix (FDM) { Version 24

Pnex 21 FDOM [Ver.2}

Suslainuble Lund Manugeineit Promotion Projoct (SLMIY

4 vears from November 117 2011 to Novensber 107 2015

{ Land Respurce Conservation Depeoiment {LRCD} iavolving Dt.jml‘l'iﬂt’ﬁl al Agmsxtturat Researcl Sevviess (DARS) and Deparisient of ﬁgncu!mml
1 Extension Servives (DALY under Ministry of Agreulture aw) Food Seauricy (MuAFR] Governmens of Malowi

1 4 Diswicts (Rumphi, Maamihs $.8& N, Nkta Bav} in Mzuga ADD. Lunysngwa Agrivoleral Roeseangh Sladion and it sub-stations {Mhavwa, hﬂcmdc:n,
' Boloro and Nehenachena)

Fehmaty 2013 {Ver, [+, F Elﬁuﬂry 0id ¥y 21

“Projést Simmary _Objeetively Yorifishle Tndicator Means of Vevifieatlon | Tmippctant Assempidon
(h-*erali hua[
Appropriats Sustainubte Lasd Mupagerien! L. The SEM fechmques ore appliod os programs implemented by 1 RED snnuat repor
ISLM) rechmigues * ane diffused o nationwide. MoAS and stakelxalders™. 2020
2. More thag %% of AEDOs " acrs (ke country ave raised by Laiv) management
; snbiect mattes speciafisix (S8} ond ane abde o instrect Trmers documenis prodused by
on e SEM welmigues by MoATS, gotefunent  And

1, XX mstlion of Brrmess are sdupting SLM 1cdmupt-e~a,mm&- the stakehoidon

ceantry by 28020,
Profeet Parpose;
Capacity of MOALS to diffuse sppropeiaie SLM | 1. The SEM lechnigue teedbock is reviewsd by DAES and SLM technigue + MoAFS/disirics are
miuus[ue& f5 enhaod. distritkited 1o a6l che 28 Jisimes” LRCD and Extension SMSs. homdbock ‘ablg loseouwe,

2. Serviziet for sol andtor cotiEanst ecting i Norllier rgion: Cenyfirmmtion of scrvics . sullicient badpetio:
betinne aveilable and sevdes are accexsed by extipsion ngengs and ' impleinmnt froposed
fxpnors. ProgTRI Lo dimm ’

ELM ehniaues.
Expertail ﬂﬂti}nt‘
Tnstirtionak amd monen capacity foe st [} Mannal For soil and ¢ionpest anatyses i prepared, Drilt mpnuoal »  [ifosion nf SLM
wadfor compes tisting, and skills foreld | 1.2 Beconnuendations on vempost application for soil fenility Fickd wind xite renkins pricrity ssae.
tcur in Mawsu AT are improvisd. itnproveaneni are compdlng, Collecied duda of both zentra ind

1.3 i,“'{l}ﬂ!:lg“’l!z l:lmml: Statang ]f‘mt’id\?'.‘ 51:5“ J'lﬂd:"fﬂ' Cmﬂpm "\Dﬂ Jﬂd ma’pmg ]ﬂkﬂ} Wmm “"‘
kY siy survices. . . analysis resulls aliini.

1.4 Field dimn is collected tecording o the resenrch protocol. . I.abnur constiaL i,
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lAnnex 7: Recommendations from the Mid-Term Review and Megsurés Taken (Prasert Status)

Recotnmendutions from she Mid-Term Review srd Measeres Taken (Present Status)
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1O orpanizations and  collabovasion participation of EBARS sta(¥ is indispersable. For the extesion acfivities, ARDCs and ABDDS are the key phwr-.
o em The Projeet s tried tor imvodve those staff, The rofes of DAKS and DARS are very clearon e field teved mnd fhie
C u.uléaburm:u,m wmang, e fas beon hu-n.,n}pimmd Wygsh e Projest aclivitis. The collaborative rilation is
shallenga f Head eyl thase ml;,&mm{wnx i Lifenpre aad ADD feved,

I Fesearch Framework * Ty E-”m;t.u !m ‘i-!:iij'luvls:d 20 Tarms Lriaks ¢ a} 1.F ais tho pur af esiing auimuw Trassod. nn ke resapeh: protocal since
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Annex 8. PDM (ver.3)

Project Design Matrix (PDRM) Verston 3 {Recommendation on Terminal Evatuation)

Stsminable Land Manageme medt Pronotion l’mwet {SLM PP}

ARSI Y —rmr,

| 4 weurs from Movernber 11 21 mNowmh:rm T4

1 l.aml Resource Cogservation E}f.:pamnem {LRCD} imvalving Deparriment of Aprfcuitusst Research Services {DARS) and Depastmient of A.,wculmm}

Catension Services (DAESY under Minisiey of Agricuhure, !mgunm ard Water DavelopmentOdnAl WY, Governmient of Malawi

g 4 Districts (Rumpha, Mzimba § & N, Nkhaa Bay) in Mzuzu ADD. Lunyyamgwa Apricuitiral Research Station and its auh-smtmm (Mkandezi and

\\ehanauhcum

s v ettt maree .

Fobinery 2013 (ver, |+), Febrpnry 2014 (Ve 2)

T e TIEEL

L ProjectSuntmary o - Objectlvely Verifinbie fidicoter b Mvansof Verilicution:- | Fapariant Assmmion-
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jannex 8: PDM (Ver3)

- DNipariastAssmption”

= Diffusion of SLAT.

Malawi.

-agriculture produsis
-dono decline

e _Projeos Sammney - Qbjetively Veriflabie Indlestar. — Méuns o Varifiextian. -}

Expmul (lulpnt-
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pectmiguey are applicd by pilot sils Gurmrers, | toupht by the extension pgemts. _ _ & {ield surves resnlts
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masking and spplication technigoes Ind apply more than o fEpOTt
techminues i sheir faoms, ¢ Rescarch protocol
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34 000 fsners in Mauzn ADD™ sre asteg compost mekiag and
applicetion tevhnigues that sre indicated In the SLMP reseanch
futeols,
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Activitis:

1-1 Clonduct baseling surveys on existitg fund menugement praclicss by fximers in

Mzum ADD and ostionwide,
1-2 fdentify exisilig compost making and application rechnigues & b tested.
i-3 Develop rescarch protocod for eopast making red application tials,
o1 Train Bk reseanchers and techipfoions for soil andlior pompest anadvsis,

- 1-8 Colfect 5ot and compuest soiples from smtiens and fams

#-5 Condict ofeinent saalysis of soif and compost sumples,

I-T Produce wanual for 5oi 2nd compuost snalysis.

§=6 Sulop demo-teial feld At research stations.

1-% - Conduct frinings For resenrchers wn on-firy und tn-station ffuds.
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Annex 9. Table of comparisons of Indicators for_the Overall Goaj
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MINUTES OF MEETINGS
BETWEEN
JAPANESE TERMINAL EVAL UATION TEAM

: AND
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF MALAWI

ON
THE SUSTAINABLE LAND MANAGEMENT PROMOTION PROJECT

IN THE REPUBLIC OF MALAWI

Japan International Cooperation Agency (hereinafter referred to as “JICA") organized
a Terminal Evaluation Mission, headed by Mr. Shinjiro Amameishi and visited Malawi from
13" April to 1 May, 2015, for the purpose of conducting the terminal evaluation on the
Sustainable Land Management Promotion Project (hereinafter referred to as “the Project”).

The Joint Evaluation Team (hereinafter referred to as “the Team”), which consists of
three members from JICA and three members from Malawi, was formed. After intensive
study and analysis of the activities and achievements of the Project, the Team prepared
the Join Terminal Evaluation Report (hereinafter referred to as “the Report”) as Appendix 1.
The Report was presented, discussed and accepted at the 3™ Joint Coordinating
Committee (hereinafter referred to as “JCC’) that was held on 29" April, 2015. The
Minutes of 3 JCC is as Appendix 2.

Lilongwe, 18" June, 2015

Mr. Kazuhiko Tokuhashi Mrs. Erica Maganga

Resident Representative Principal Secretary Ministry of
JICA Malawi Office Agriculture, Irrigation and Water
Japan International Cooperation Development

Agency
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THE ATTACHED DOCUMENT

It was reached consensus among participants of JCC that the folléwing issues, which are
part of the recommendation in the Joint Terminal Evaluation Report, should be paid
particular attentions for securing sustainable activities and extension / dissemination of the
Project outcomes.

1. Strengthening ownership of Mzuzu ADD

In order to secure the confinuation of the relevant activities even after the completion of
the Project period, it is high time to gradually shift the managerial role from the Japanese
side, which has played the key role from the commencement of the Project, to the
Malawian side, namely the Mzuzu ADD. The Mzuzu ADD at Mzuzu management unit level
(both land resource conservation and extension divisions) is expected to take the lead in
planning and implementing the Project activities and conducting monitoring to measure the
progress, etc.

It is recommended that Mzuzu ADD at Mzuzu management unit level should enhance
their ownership for the Project, so that the Overall Goal “appropriate SLM techniques (soil
fertility improvement) are diffused to nationwide” can be achieved.

2. Monitoring the recommendations

The progress of the implementations of the recommendations mentioned in the Joint
Evaluation Report should be monitored and reported on regular basis (e.g. once a month)
by making progress reports. The progress report should be made under the ownership of
the Malawian side and submitted to the Director, LRCD for securing sustainable activities
and extension / dissemination of the Project outcomes.

APPENDIX 1: The Joint Terminal Evaluation Report
APPENDIX 2: Minutes of 3" Joint Coordinating Committee for SLMP Project

VCP
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THE JOINT TERMINAL EVALUATION REPORT

ON

THE SUSTAINABLE LAND MANAGEMENT PROMOTION PROJECT
IN THE REPUBLIC OF MALAWI

Lilengwe, 29 April, 2015

JOINT TERMINAL EVALUATION TEAM

i

Mr. Shinjiro AMAMEISHI

Leader

Japanesc Terminal Evalvation Tesm
Rurz] Development Department

Japan Inicmational Cooperarion Agency

-
" -
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Mr. Lloyd LIWIMBI

Leader

Malawian Terminal Evaluation Team
Department of Agricultural Research
Services

Ministry of Agricnlture, Irrigation and
Water Development
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1. PURPOSE OF TERMINAL EVALUATION

1-1 PURPOSE OF TERMINAL EVAL UATION

I amicipation of the Project compledon in the Novernber 2013, loing Terzmnal Bvaluslion Team
thereinafter refemed 1o g5 “the Team™) was dispaiched to the Projest in April 20135, The purposé of the
Team was firstly to confinm achievement of projest activities, owtphts, project purpose sad alter Mid-term
evaluation which was cordusted fom Janvery w0 February 2014, And the Team wiil lead conclusion,
recommendations and Tessons leamt for funher projoit implementation snd evajuation gesults with 3
evsluation criteria (Relevenge, Effectiveness, Efficiency, Impacts and Sustainability),

1-2 MEMBERS OF TERMINAL EVALUATION TEAM

The Terminel Eveluation was conducted by the Joint Evslumion Tetm comprised of the
fllowing members:

Malawian side

No. Name | Field Preseni Decupaton
| ' | bief Agricutrursl Research Svientist
b Chitedye Aoriculnral Rescarels Statéon
1 ; M, Lloyd Liwimbi Team Leades | Depanmens of Apvictbural Reseansh Services (DARS)
1 Misistry of Agriculiure, Irsighnion and Water
i _ Develogpment
: Ecanomnzst
N— e b DRapanment of Land Resouroes Consepvation {1L.RCD)
M. Thaf Miche Exafuation ' I\haisuy of Ageeeutiure, [rrigation and Ynter
Developmetst
Chief Apriculnea] Extensioy Officer
Mzazu Apriculeral Developiient Division § Mzuze
. brs, Banirice Mhgkaya | Evaluation : ADDY
' Ministry of Agriculiure, Irigation atnd Water
; _ ' Developmeint

[

i

Japgnese side

No. Nawne | fied ' Prasent Occupation

i Divectoyr, Team 4, Rinat Devetopiient Growp 2, Rural
1 Mr Shinjiso Amameishi . Team Leader | Development Deparunent

e ) Japan Intemationsl Cooperstinn Agency (JICAY
e CLE Eviluation Evaluntion und Anslysis
2 | Ms. Kazako Shirai wnd Analvsis | Conshlignl, Kathasy Munpeement Consuliing, [oc,
?Eeu. Spocinl Adeison, Rural Development Group 2, Rurab |
¥4 MrShamsube Tamema o0 onent Drevelopmesyt Deprnmeig
e | Jepan jnernatronsl Cooperation Agency UICA}

1-3 TERMINAL EVALUATION SCHEDULE
The Terminsl Evaluation wus csyvied our from 13" April o 1° May 2015, The details of the
evaluenon sehedule aie Annex 1,
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- METHODOLOGY OF EVALUATION
The Team conducted vacdeus imeriews and figld supveys through the eveledtios,

{1) Joims Evatuation

The Project wes jomily avafumed by the Japancse and Malawian Teams in sccordatice with the
Record of DHscussions {hereinafier veferned to 25 “RD™), the Profect Desion Matrix (hereinafter nefarred
0 a5 "PRM"} and the Plan of Operations {hcrc:mﬁm- referred 10 us “1‘0“] The evaluation activiies,
including report analysis, feld sueveys, and interviews with staff of relevant institwions, beneficizrics,
Japanese experts and other concemed pessonnet of the Progiect, »ere copducted lased on the Five
Evaluntion Critesia described in the Jollowing seetion. The Team was gompased of theee (3% members
from Malawian side and three (3} sacmbers from the Japanese side,

{2} FEvalustion Framewark: Five Evaluarion Criteria
The evaluttion is preceded along with the folfowing five crieria, whigh are the major poins of
consideration whin: axsessing devctn':mem projects,

Talste 3 Flve Evaluation Criteda

l Tigans Cimponenss

(1 Relevance Relevance is (5 guesion whether the projec purpise and overall goul sre
. still i hine with the prionny nevds and concems at the tme of 2valugton

" Effectiveness conemms she extent to which the projest puopose has been
{24 Effecriveness achieved, or is expeaied to be schieved, in relation o the euplts produced |
_byihe Prajece.

(3) Efficiency "Effigiency i$ a produzdviny of the implameéntation process pow e[}'ia.:-:mh
A ke varicus topuats dre gonverted into outputs.

(4] Impset Impact is any intended and unimendad, dirert ard indiree;, positive and

) ,begerive thae in brought about as 2 result of the Profect.

15} Sustainphilice antl techrizal aspests by exumining the exient to which the achisvement of

" Sustainabilisy of the prajest is efssssed in rerms of msurutmnal E‘m.mc;nl]
i the Praicet will be sustained after the prajesy is completed, ;

(33 Sources of Taformarion Litilized for the Evaloation

The sources of infrnmton wete shown in Table 2.
Table 2 Spuree of Information
i | | Praject planning dociments such as R'D, PDM, snd Minutes of
Mectings (hereinatior eaferred s “hMM™

Periodieal reports al the Prajecs

b

Interviews and discussions with the Japanese expens

Tnterviews and discussions with the counterpast personast

O

Revord of inputs

Ay

) Project documerits on the prngiess snd achisvemenss of the Projec
I__ T
(11 PDM for evaluation

The current PDM iver. 20 as of Februgry 2014} shown on Afirex 2 15 used as the PDM jor the
Terminak Eviduation.

Field visus 1o target areas snd discussion with the bencficiaries

-

I
?_
C
o
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2. OGTLINE OF THE PROJECT

2-1 BACKGROUND OF THE PROJECT

T the Republiv of Malawi (hercinafter referyed to as “Malawi™y, 80% of the wosking population s
engsged in agniesltune, and moee than 9 % of them are small fxemers, The imean favmdand area per
houschold is arpund 0.8ha. The ngriculiural productivity is gencrally low beceuss of ihe sceess o nput
agriculraral matesials o fionmng wehnigues, infrastructere such as irrigation Cacilities are limited. Ard the
natjonal povery ratio i§ vesy h:Lh {3930, 20093, and, in pasticular. the ssdve in rural aress (34%) is much -
higher dhan that in urban areas- (14 *0).

As & way of resolving these issues, the Government of Malawi (iereinafter referved 10 as “GaM™;
formulated ‘*ﬂugmtﬂmml Sector Wide approacl: (hereinafier referred 1 as “ASWAR)" in 2008, snd has
pleeed Hie dissemination of Susiainable Land Managemem techniques (hersinafter ref'meﬂ 1w as “SLM
wchniques™) as one of the key isspes in the development pelics, The SLM techniques are consisied of soil
fertility impreaerent, sl and water conservation. conscrvation egriculiure, rainwaler harvestine. and
agroforastry. 1t is intended that fomets ke pooper fechniques (o mees each situstion is their fields to
improve their soi} fertitity and sgriculiural productivity. The Susteingble Land Manapement Promation
Project (hereinafier referred to as “The Projeet™) focuses to soil fertility improvemain in the SLM
tepimigues.

Although Ministry of Amncslwire, brigation and Water Dhevelopmens (hercinafier referred to ss
“MoAIWD™) supports agricubural prnduc:ian throngh stubsidies for quality scods or [catilizers 1o fanmers,
the agrrculral fapus an2 severs]ly in shortage, While wilization of compost and prevention of soif
erosion arc requiled 1o imprave agricukural produetivily under the sitostion, but dhie iechniques gre nol
sufficiently prevailed up 16 the present,

Undsr these viresmstances, the Project hus been implemented sinve November 201) us 4 yesrs
project based on ihe agreement berween MeAIWY2 end Jupan Internations! Couprration Agency
{hereinafier meferred Lo as “TICA"L Before the completiva of the project period {November 201 5), iz
terminal eveluarion study has boen cerred own for evalvating the depree ol schigvement of the Qutputs
aud the Projest Purpase, ate.

2-2 SMMARY OF THE PROJECT
221 Qutline

arrative sumoniry of the Project an §s fullows; Table 3 PIM ver. 2 (see for detall Anpex 23
Overatl Goal Approprisie Sustainable Land Managonient (SEM) technignes®' ase diffused 10 :
aatienwade,
Project Purpase | Capacity of MoAFS* (o d:ffuee appropriate SLiV techoigues is enhanced,
i Outpet Cuput T | Instiutions] and human capacity for soik andfer compost iesting and

skills for Held test in Mzuzu ADD are tmpeoved.

Outpw 2 | LRCD SAISs and extensinn agents in Mzuza ADD ste equippad Witk
|_the SEM fechnigues,

{ CQuit 3 | Compest making and applicativn techudques are applied by pilot site
fErniers,

Crutput 4| Measures to diffuse the $1.M wehniques nalfonwide sre provided,

#! Frogm this poing Yorward Appropriate Susainabie Land Manamement Techoiques (*The SEM sochniques™ refer
te scictrifically wsted existing cotpost mekings ond application techniques and knowledye (soil feqility
isnprovement ehrigues) thxu i& promited by the projoct.

** It wis reotpanized into MoATWD in 2084, In this eepde, refer to as “MoSTWD" exsept expression on tic DM,

3
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2-2-2 Target area amd Projeet sites
The target areas ar: 4 districis {Rumphi, Mzimba South. Mzitba Nonh std Nkheta Bayj of Mzuzu

ADI area out of & 1otal of 28 disiricts in the emine nation of Maolawi, Project sites on Guipul T an

Lunyanpwa Agricsitural Research Station (hercinafier refered 1o a5 ~Lutivangwa ARS™) and v sube
siatfons (orizinsiy 4 sub-stetions; Mbawa. MRondezi. Bolero and Nichenachena. cumantly 2 sub-suumns'

tkondezi and Mishennchenal

2.2-3 Implementation Strocture of the Projeat
The organizational structun: of the Project implemsniation 35 shown. helow.
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Sapres: SEME Projeca Tesm
laint Coordinating Committes (hereinafter referred (o a5 “JCC™) is cstablished in order o facilitate
fe imnpt i rapeies
= — ~

e i b ‘l...
inler-orpanizazional coordipation and compnsed of representaives from the impjementing agencies
{MoAIWD and JICA) and mets at least onee a year end whenever deems it necessury. The functions of

JCC are:

{1y To approve the plan of opa.nnmns under the framework of the praject
(2) To teview achicvements against the plan as well a5 the overall procress of the project

{13 To conduct monitoring and evafuation of the froject
(%) Tozexchange opinions anid dmegor issucs that arises dusing he impiementation of project

Projest management team is compased of Project Director (Ditector of LRCD); Deputy Projec
Director (Deputy Director af LRCD) in MoAIWD where they are responsibla of overall project
ecordination. Project Manager {CLRCO ol Mzuzu ADD) and Deputy Project Msnager (LRCO of Mauzu

ADD) coordinate dfay 1o ey works glong with Jupansse Expens in Mzuza ADD.

@
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2-2-4 Coiinterpart Qrganization
Counterpatt (hereimnfiet reftrred w s “CF) orusnization is MoATWD and its related geencies on
the projest as follow:

Land Resvures Conservetions Diepsitment [LRECD)
Depavimeat of Sgriculturet Reseprch Services (DARS)
Ercparment of Agricultural Exiensicn Services {DAES)
Meuzu Agricultuenl Development Division (Mzwzu ADD)

Ministry of Agriculiure, Ierigation and Water Developmeni Organogram
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3. ACHIEVEMENT OF THE PROJECT

3-1 INPUTS
3-1-1. Japanese side

The Team confirmed the following mputs based on POM wod die PO, The delails of the inpnts arc
shown inAmnex 3,

{1¥ Dispateh of Japanese cxperts

Sinow the commencemestt of the Prajecl, two (2) Japunese Jong-lerm exparis suck 55 E) Project
Coordinatorextension and 2j Coordinator, and ¢ight (8) shori-tenm experts with the figlds suchas 1)
Chicf Advisor'Soil Fertifity, 21 Cldef Advizor, 3 Soil SurvevPisniing, 4) Soil SurveyPlaniing (2
persong), §)Baseline Survey-Natioawide, 6)Baseline Survey-Targes Area, 7) Crop
Management'Fenilizatiaa hevz bean dispaiched 10 the Project for techitica! srzusfer,

{2} Training of coumerpint persosingl in fepan
Total three (3} conaterpast personsel from LRCD, Mzmzu ADRD, Distict Agriowomt Office

{Rereinafier referved {0 a3 "DAQT) uné Lunyangws ARS partiorpated in the iraining in Jepan on soil
diagnusts technology end sostainable lend Management.

{3} Provising: oF equipmer and michincries

Egquipmeny aad machineries, siich a5 2 vehicles, computers for praject office and survey equipmant,
of the total value cquivalem to JPY 32,015,891 (MWKIIET78,255.61) were provided for the projeet
sctivities by Lhe exd of March 2015,

{4) Bearirg of local costr

A total sum of equivalent 10 MWET50,252,191.98 hos been provided 1o suppleinest o partton of
local expenditure for the projeat activities b the ¢nd of March 2015. This coet covered expenzes for
seminarfworkshopaneetings, feos and honorarivun for casual labprs and projectemploved s1aifs, and
Iraved expatises for O'Ps, drivess and expens.
3-1-2, Malawian side
{11 Assignmens of courtersel personnet

A total of cwenty twee (33} C'P personnel wer assigned 10 the Project ftom LRCD, Maziezg ADID,
fonr{4y DAGs, DARS. Lanyungwa ARS, and subsiations. Deatls of CI/P ave Hsted in Annex 4,

{2} Provision of facilities ind gperatinnal cost
Up to the end of March 2015, one office space and payinent of wilities in Mzuzu ADD, tools and
others for on farm mak, equivalent 10 MWE 32,858,590, have been provided for the Projest.

32 ACHUEVEMENT OF ACTIVITIES

The activides for ourpur 1 10 outps 3 have been fimplemeénted and nearly completed. The activities
for ourpit 4 are seheduled to (ghe plice before 1be end of the Project, PO amd Sununary of acibvities in
line with PO are compiled s Awoex 5 and 6,

-3 ACHIEVEMENT OF OUTPUTS

Shice the Mig-term Review Survey i Febrnary 2014, the Project has been implenseniod based on
POM Ver2 and PO. It is generelly assumed thay the oviput 1 1 3 will be achieved by the ead of the
prajest periad. The Ohnput 4 s yet 1o be schivved at this momene The detailed informalion on the
achievement of gutpwt is described as follows:

@ /f”-j e
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Outpigt {2 Institetinng! and bwndn capeity Ior sofl wubior compost testing and skifls for ficld test in
Mezuzu ADD are imprened.

The Ouiput 1 relating 10 reseaveh idevelgpmient Is achieved us following detuiled evaluation
resulis,
1) OVI1-1: Mazmual for soff und earppost onslvies is preparad,

Manual for soil and copost apalysis technigues ftled “Lunyengws Laboratory Manuat Ver 1™ hes
been deafied ep 1o thied version (activity 1+8). Using the manual, analysis of sodl and compost samples
collected from the stations and farmers” Hizlds have been underigken gnder supervision of the Expen o
soil sureey {activity 1-10, 1-£1). ’

2y OV 1-2: Recommendyfiozs on compost anphicai s Hity impioverment gre compriled,
iBased on the restits of the 1rjals, wchnieal recammendations rnd nessapes on compost application for
soil fenitity improvement will be compiled by the end of the project (xetivity 1-13).
{3YONT 1.3 Lomvanpes Asricuires] Research Station praviges soil andor compeest spalvsis servicqs,

Nearhy 1,700 soi! snd compost samples from SLMP Lead Fatmers {hereinafter referred o as “LES")
and Stations have been ealledied und analyzed et the 1ab as summatized in Table 4. The muonber af
analwiica) work has increased significantly sinee 204

Table 4 Propress of analysis work at Lunyangwa Sorl Faboratory

Year | Ve Ur, Samples Suurce

Analyvieed
2012|150 SLMP LTy
2013 240 i SLMP [Fs, S1ations, DF farmers
2014 1,308 SLMP LFs. Stations '
Tatal LA68T

Searte SLMP Proj=et Formang 20 4H S

‘The servive far SLMP LFs. stasions, and non-rareet smaiiholder farmiers is Sec of charee. whenees ezl
service Is eharged for NGOs dnd private sectors. Lunyingwn ARS has abready received requests from 23
not-yarger entties for TR samples since Augus 2013, Agrount 1o he paid raised up o
BWEK 14 15,500,006, The number of clients and income Trom the test serviee is listed in Toble 5.

Table 3 Requests for soil west w Lunyangwe ARS from outside of the Project

-
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No, of Ho, of Na. of Costfelzam Amaunt to be
Organisation Coffection date samples elements analysis ent paid (MWK) Status

112.06.14 70 7 490 500.40 245,000,G0
227.08.14 47 11 517 500.00 255,300.00 free
327.07.14 4 B 32 500,00 16,000.00
4 06.40.14 7 7 49 504.00 24,500.00
5 19.91.14 15 il 165 50004 §2,500,00
6 dan-April, 2013 312 7 2184 500,00  1.092,000,00 froe
2013 Dee and
7 2094 Dec 48 7 336 500.00 168,000.00 free
207.41.13 3 g 24 500.00 12,000.00 frce
9 07.11.13 139 7 Y73 500,00  4B5,500.00 free
11 08,07.14 04 1 734 300.00 352,000.00 free
11 20,1114 i1 2 22 S00:Q0 11,000,00
12 20.91.14 B 4 3z 500.06 16,000.00
13 07.11.14 18 4 72 500,00 36,000.00
14 06, 11.14 7 4 28 500,00 14,000.00
15 07.07.14 43 5 225 50G.04 112,500.00
16 Qct-Nov, 2014 424 i 424 500,00 212,000,00 paid
17 Dec-14 3 B 44 50000 20,000.00 frez
16 27.0%.15 1 3 3 500,00 1,500.00
19 Aug-13 8 9 252 500.00 126,000.00 {ree
20 Apr-15 14 i 14 500,00 7.000,60 paid
21 spr-15 2 1 2 5040.00 1,000.00 pald
2 Apr1§ 3 1 9 390.00 4,500.00 pait
23 AR-IS 9 1 3 00,00 4,500,00 paid
© Total 787 2,833 1,4156,500.00

Sours SEMTP Urageet Apriidd, 2048, agnoiation same 2re omtsd be e messon (o

{4300V {4 Picld dara is collected sceording to The reacageh protgecl.

Growth and hervest dets 10 see (he effecie of onmpasis have been collected from LF and sessarch
stations by the projex( keam in callahoration with extension And research officers. The date collection ks
been continued jn the crrrent season {activity 1-11),

{(JOVIE-5: Soil LT from the demunstagon sites sonfing i emems of sofl Jestility gt the e of
the project.

Althouph the tremd i soit fertifty in the 2004415 crop season has been under anajysis, crop stands in
LEs™ irigl plots are vistbly improved even in the heavy drought of (s season.

rdutput > LRCD Subject Marcer Specialiat (hereinadicr refered 1o as “SMSs™) end extzuzicn a gemﬂ
; in Moz ADD are eguipped wath the SLA lechniques,
The Output 2 relaung to extension is partially achicved as following:

(L}D\, 5 in Mzoru A sl applicatton

. hﬂll.]l.;bs to tﬁr: Ic'.'el that ey can back up Lc&ad Farm BLS fLJsL '

D
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Based on the treiting mioduies, raining for extepsion apunts twgethées witlh LF has been canducted
siée October 2082 1o Fabruaty 2013 tactivity 2-3-~2.5}, The major contonts of waining are soil sumipliag
techyvigque, compost making techaiques. plot preperatien and compost application, review of Iast season
practice and plan for the coming senson, end foil dingnesis sechniguss. & tolal 583 of Mzuzu ADD SMSs
and AEDOs participsted in the trzining. )

{23 OVI2-3: Trainine masual for the SEM techyioues js prwiuced,
Be Project fimst developed waining madules, titted “Training Module for Field Teails on Compost
Meking & Application Tialks™ mp iethe third version {activity 2-1}

{3} OV 2-3; All LTRCI3 SMSs m Mzuzy aec treined on the SIM echnigues gnd ape ahie 10 train
extension spenis,

Land Rescurce Consesvation Officers (hercinafier refered o a2 "LRCOs™) in cach targer distriet
huve been camrying our the project sctivities in eoltaboration with the Jupanese gxpens since the
beginmng. They have zained knowledge and experience in the promotion of appropriate Sompost
techniquas in the process. It addition to these local aetivifies, 2 district officers {Rumphi and Nkhara Boy)
had apporvunity to stend the JICA proup training on the soil dizgnosis technologies held in. Obihir,
Japan in 2013 and 2014 which roust bave conpributed 1o the capacity sevelopment for extensian of the
SLM iechniques substantatiy, LRCOs in 1arget districis instruct compost refuted wecbaiques for éxtension
agents i the megting held cvery 2 weeks, and Gre Mission confirmed self-sonfidence in every one pf
LRCOs,

@mjgu: 3: Compost thaking and application techniques are applied by pilot site farmiers, ]
Tle Outpot 3 nolating 1o capacity develapment of leader farmers in the province is expected
to be schieved by the end of the project periad as following detatled ¢valuwtion resalts;

(1) O\1 3-1: Mon than 809 of all she LEs moun SIAMP demonsiration griafs rsush{ by ihe extdision
Sgents.

The Projest conducted rrpiting on 3 compost miking technigues for 49 LFs with Axiculiwral
Extension Development (icers (hereinefier veferred to as “AEDOS™) in July 2013 (sctivity 3-2). Using
the techriqees, LFs prepared compost feaps and applied them imo seiat plats on their own farms in
208314 and 20114715 seasons. The eompost meking aid epplication practiced by LES in 201314 and
2014713 are shawe belowv: :

Table i Compost making and spplication practiced by Lead Faraees it 2013714 season (153 year trials)

;rEG' of LFs | No, of COfnpom Feaps Made by LFs i No. - of
Bistrict ;Traim:d 1!‘.—cps.:ed !Chnngu  Windrow | Boksst !Toml \]i::!:m el
NihataBay | 12 § T4 47 ag 1136 1460
Rumphi 13 133 {33 3 35 142 §73
MzimbaSouth |12 {2 40 32 64 {136 209
MzimbaNonh | 12 12 |88 20 73 163 246
Tatz) 43 45(91%) | 202 333 T
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Tahle 7 Compost making sid application pracdcad by Lend Farmers In 2014745 scasoo {2nd year misls)

District N, ?Fll‘]‘-".c No. of Ct_mggosr I‘Ie.-?pa Mads by 1.Es No. of Plos
Trgined § Prepired | Chapsu | Windrow § Bokasi | Totl Mounted
Nihata By 3 3 40 1 40 N 120 154
Rumphi | 13 oy 3% 48 87 ' 73 217
Mdmba Sowh_| 12 1l 51 53 &5 160 220
MzimbaNorth | 12 12 69 36 20 W75 | 208
Tolal Poae Tap@ew) ! o us | 1 243 637 ] T

Souroe: SLIP Froyect, Agell, 215

The eatios of LF who prepared the SLMP demoniswation trials are 91% in 2013+15 season, and 6% in
201441 8 xeason, Accordingly, the indicator 3-F has reached i1z goal. 1t is also true thal the numbet of LF 3s
reduced from 45 ¢ 42 in the sccoad wear ‘The diredt cawses for decneasing the number of LF are
inaceessibility of materials end wates, sk of Tabor for manuce production and fumily problems.

I OV 3.2: Ten Fallower Exrmers (herefnafoy reforned ro as “FF2'') arg vained by cach LE on composy
makiir ang sonlizenon lechoivucs ged spply more than cne rechoiques in lieir famms.
Atcording 10 the resubs of guestionnaine survey sonducied by the Projeet in hay 2014, the majority
of the LEs has carried o the compost makitg and application by & group {gativity 3-3) Mot groups bad
$-3G members and are particadurly sctive in Nosth Mzimba and Rumpid, Through the imenview with LF
&nd FFe¢ in Raumphi, EFs werc Tound 1 be active 10 lcam from LFs, Therefore, it can be reparded thas the
indicutor 3-2 has boen achieved.

The Mission team ohserved theough the interview fom LTs thas it is not agidly Hixed among LEs
whether they should have w0 ren FEs of not in the Projoct. Some LFs have avound 3 10 4 FFs, the others 16
FFs, and the munber of FF fluctiuares,

£3) %1 _3-3: Posieive offects of wsine compost are revounjzed by pagictpafine fypmers through
monitaging.

The Project has montiored the positive effecis of using composs recagmized by LFs {actiwry 3-3)
which includes accumulation of orgenic matters, improved soil structure and increased water holding
capacity. The majusity LFs infervigwed showed willingoess to contiue the practice. Purticnlarly, farmers
applicd less amospt of chamical fetilizers for 2014715 season. They explainied that the production of the
sceund vear of trial is much better than the first year even in the event of serous drought. Therefore, the
indicaior 3-3 can be asyessed as alvendy achioved,

{4) V1 3.0 10,000 farmers tn Mapzu ADD are veing compost making snd applicatiog techpaues that
arcingicated in the SLMJ! reseqreh protocnls

Although e Projers has ot praspad the actusl number of FFs who leamed how 1w use campust

making rnd application technigues from LFs, the extension agenis andd easearch stations have organized

Field Day several times i Mz ADD in which farmers have oppostunity to obiain information on sew

farming techniques, including cempost making and application technigues itttrodnced by the Projeet. The

Project 2lso plens to facitiiae extension acuvities for LPs artd FFs (zotivity 3-6) by thc end of the Project
period,

10

(F .5,

—155—



Cutpuid; Measures 1o diffuse the SLA wchmgues nalonwide are provided,

The Qutpur 4 yelating to human resource and justitutionsl development for dissemination of
the SLM techniques s ¢xpeeted to be achieved by the end of the project perdud as following detsiled
evaluntion results if 2l ¢he rest ol activities ave condaeted as pismned:

D NldSs nadonwdde sain Knowledse of

() VM-I Thy
he SLM techajques

The Project plans to hold seminar‘workshop nationwide or compost muking and application for
LRCD} SMSs (actisity 4-2) by the end of the Project {tematively scheduled from mid-Seprember to early
October 2015).

achivvement_gre shared dmone MaAFS officials and stakehodders

(2) OX14.2: Projcel_yesulis and
throvoh natjcns] workshon

LRCD is considening severyl measares 10 dissemypale the mante techniques, such as the Manwre
Carmopaign conducted by ADD onee 3 year in May or June 10 promoze vse of manore o fasmers. The
Campatgn con be done in Mzuzu ADD i peesent the achievement of the Project {activity 4-3).

The Prject will present the results znd achievement of the Praject o1 the Sustsinable Lund and Water
Munzgement Techricsl Working Group of ASWAP (teniatively scheduled n mid-October 201 5).

3.4 PROSPECT OF THE PROJECT PURPQSE

[ Prosject Purpose:Copacity of MeAFS 1o diffuse approptiate SLM techaigucs is enhanced B

It _is_considered that The Projecr Purpose will by achieved if the vest of aetivitfes are
implemented as planned, The prosnect of achicvement is observed as follows:

(fy OVI 3, The SLM technicue Bapdbaok is revicwed by DAES snd, distnbuted 1¢r il the 2R gistzcts”

LRCD and Fxiension 8MiSe

The text resull of 201415 crop scason supponed by the Project will be analyzed by mid-July i 2005
The Praject will compite the result inta the SLM technique handbook. The lechnique in the handbook
needs e be discussed and approved by the Agriculivse Technicsl Clearing Conunittee of MoAIWD before
forwarding 1o DAES, The Project will confirm a tmeteble oven though &t may nad reach to all 28 districs
LRICOs and extension agents by the end of the Project.

Cornsidering the period of time remmning for project implementzonn, distdhation of e seviened
hundbaok o 2% distriets” LRCD and Extension SMS msy not be achieved by 1he end of the Project, On
the Seld, LRCUs i wiger distets arc already utilizing te Technical Infurmation Series {Nol,~No.3)
when they ruin exiension agents in the formight sining.

(2) OV 2 Services for soid andior comps
goeessed by exgension apenis and farmers.
Ax stated in 3-3, soil and compost testing is now uvailable in northern region by implemetidation of
the Project activities ar Loayvangwa ARS, which i5 the birst soil lab in northern region, Since s
cstablishment ip 2012, requests for soik analysis huve significanily increased in 20314, In some cases, soil
analysis results were given to the farmees dut not in 8 user friendly format, In others, soit analysis cesults
were not given.

FE

—156—



3-5 PROSPECT OF THE QYVERALL GOAL

Overall Goak: Approprisic Susiginsble Land Managemant (SLM) techniques are diffused to ]
/ matonwide, , |
1t is cotidered that the Overall Goal will be achisved 10 timited extent withi the following reasons.
The Mission considers rhe indicators should be revised with feasible tarpets, considesing a loi of
confourding factors,

(31O T The SEM rechnigues gre apnjiad in prosrams impiemented by Mo AFS end srakeholders

In onder 1w impsove soil ferrility, L.RCD hag & strong will w promote usaees of organic fentilizer
navonwide after the efid of the Peajert Manwre nuking and its application are indispensable 0 improve
soif ferfility, whick is in Jine with the national palicy. Oace officially approved. the techmiques insrodueed
by the Project will Jikely be appliad in nations] prograns as well es {n prajects suppimted by NGOS and
other developaient partmers.

(2HOV) 2 More than 80% of AEDOs across the sountry are matned By subiect mattey spects|ists (ShfSs
ang sre ghie to instrunt farmers on the SEIV techmioues by MoAFS.

The rainitge systen for AEDOs by SMSs {LRCOy in districs) has been esteblished in Malawi. Ut is
likely expesied that AEDCSs widl be mained by SMSs snd are able 1o introduze farmers on mapure makting
and applieation techniques natonwide through she co frm demonsistivn and Field Days. LEs will
wansier these technigues 10 FFs.

3OV 3 XX nithons of farnyers are sdopripe S1M 1echaiques acposs the couatry by 2020,

The GoM promoics SLM techniques throvgh Manure Campaigit and Ficld Day. Through these
occasions. fymners may have # chance 1 sdopt SLA techniques by 2020, However, the number of 230"
fariners hes not identified ver, nor is the definition af *sdopt” hare ye1 ¢learn

(43 Imporiant Assampiitns

The Imporiant Assuwihption for achievément of the Oiverall goal is that MeAIWD distriels are able 10
secure sufiicient budget to hplement proposed nrogwam te diffese SLM techniques.

Considering the implementation of the Profect, LRCD has faced chalienges in budpei disbursesteent
for perating the Project activities. However the regolar programs under LRCD includes sonductions of
Manure Campatgn arid Faedd Day at the same time, which makes this assupption valid,

3-6 IMPLEMENTATION PROCESS

3-6-1. Reporting Syvstem
JICA expens have reporied to JICA Head Quartess, SJICA Maluwi Office and LRCIY by submitting

Semi-annual Propress Repont and Work Completion Repons.
s for C/P side. estension agenis report o LRCOs who repost to Mzugs ADD every monti,

3-6-2. Jojnt Coordinating Committee

Juint Coordinating Commmites (herelmfter referced 1o as “JCC™), &s the highest dovision making
mechanism of the Profect, chrired by Principal Secreiary of MoARWD, hes been held twice to endorse the
Plae and to make s decisian on the iszves relped to the Project implementation including the revision of
FDM,

1* JCC meering was held tn December, 2112 and discussed fevision of PDM. However, consensus

12
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was fiol reacked aboug e dersiled revision of PDM within the JUC members a1 the mecting. Contimung
discussion PDM~1 waes {inally aggecd iy Febroury 2013,

3 300 meeting was held in Februry, 2014, approved the results of Mid-tern Beview fncluding
revision of PDM sver2.
3-6~3. Field Operation Review & Planning Meefing

The Prajoct has beld she negular meeting every fhree months ginee June 2014 with auendanece of
Officers in Mzmzw ADD, Research swaff st Lunysngws Agriculture Resedrch Station, and Jappocss
expens, In the meeting, the participmts discussed the resulrs of trials. roported progresy of activities, and
training for AEDCIs was also condutted. The meeting functioned as the place of exchange of views ind
informarion among the Project management group, and enhonced communication ameng the group
miembers.
3-6-4. Weukly Internal meeling

The Project has hedd inernal steff meeting ot the pmject office cvery Monday moming to sare

weekly and manthly schedule, 2nd discuss mdjor issuds.
3.8-5, Trial Protocol Practice Review Meeting

The Praject has held the Trial Pratocol Practice Review Meeting with LFs, AEDOs, and LRCO for

the first Gme in cach districd in Septemvber 2014, Through the Review, LFy came w whdersiznd folly
objectives of the Project, o5 well as the role of LE

3-7. MEASURES TAKEN TO ADDRESS THE RECOMMENDATIONS MADE AT TIE
MID-TERN REVIEW '

In the Mid-teron Review wn 2014, there were seven {7) issues raised us recommendations Yoy the
Preject for smopth and effective implementation of the Project. The Texm conitrmad that the Frajewt has
Jiken coumermensunss 1© cope with hese reconmeidations us skown in Angex 7, and these artions
Trgely putribmed to improvement of capacily of CPs and LFs in the jarget distrints,
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4. REVIEW OF FIVE EVALUATION CRITERIA

4-1 RELEVANCE
Ihe relevanee of thi Project is evaluaied as “Hiph™ hased on the

4-1-1. Relevance ta the development policies and sectpr programs of Malawj

lmprovenient in soil fertility for crop, especinlty maize, production i one of The hizhest priorities for
agriculiure In notthern megion of Malaws. SEM whmques bave been one of three pillars in the ASWap.
It is Jargely envisaged iy the GoM tha manure making and application can supplemant with the chiemical
fentilizats, @ which the GoM hus subsidized under the Farm Input Subsidy Prograrme fhereinafier
refired lo as “FISP™). ’

4-1-2. Consisténcy with the Qfficial Developnrent Assistance (ODA) policies of Government
of Japan

Suppuet 10 improve soil fertiliry §s ingluded in the prioritized tteus by the Government of Japan
{heeinafter refemed to as “God”) to Malswi, The Projost His beco implemented as a part of the
Agricuture/Natorsl Resuaree Management Program, which peovides tochisiieal support for lang
managemant. This Progeam is envisaged to coniriliite increase of agriculiuta) production by small
farniers in long f=rm,

4.1-3. Relevance to Needs of target area and beneficiaries
(1) Needs of LRCO
The LRCO {(SMSe) in each diswict is responsilde 1o impart new Jmowledge und rechnigues to
extension agents and farmets, LRCO used to instmcr the imperance of organic compust withow
concrete informsiion based on seigntific date. The Peoject™s pbjectives are meeling the needs of LRCO
who now 88 ehle 10 share the knowledge, experience fod data on conipost miaking wid epplicalion 1
extension sgents-and fasmers with selfenniidenca.
Establishment of the lab in Lunyvangez ARS impeoved accessibility for soil rest, and LRCOs
irnproved their soil sampling rechniques.

{2) Nexds of Agricutinee Extension Development Coordinelor & Qfficers {AEDC & AEDO!

AEDC, AEDO's knowledge and skalls on compuost meking and spplication was limited defore the
Project comimenced, The Project has eontsbuted 1o enliancement of their competencies to change famss”
perception on soil fertlin

(3} Newds of Lead Farmens (EF)

Farmess int the target aved recopnive that land degradation causes decrease of maize producoon. I i
eqieial for farmers to produce nraize for thedr kife and cconomy even in a sericus dmpgly spell. Some
farmsers explained Qiey became LF of the Projest 1o substitwie with chemical fertilizers whiclh they can
receive 2t very much low price thraugh FISP, but ungertain to obtain due to limited amount.

The price of chemies] fertilizer™ has been increasing e which many of small farmers cannot afford.
Econamic reason U save the cast Tor furming was also a motise of the farmicrs to be LE,
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4-1-4. Relevance of the Project Plan and Approach

The Objectivefy Verifiahle Indicutor (hereinafter refiérred 10 2s SOV i the PDW were modified a5 a
resull of the Mid-Term Review. The modifications have led 10 consensus o direction of the activities
with teasodable and feasible indiceions.

The Project’s scope widely covers from cooperative irals of compost to extension, Moreover, it is said
i takes long period o improve soil fetility. The Projest period of four yeats can be evaltited as roo shost
1@ tavkle wide issues op inprovement of suil fertitity in Malawi with one ¢rop sesson per vear.

The LT approach for irals of new techniques and diffusion is still approjiciate and Junctiomng to
devedop and diffuse new techriques 1 other farmers gince frontline stafls are not enough to cover all e
fagmers.

4-2 EFFECTIVENESS

The cifectiveness of the Project is evaluated as “Mediunt® hased on the {ollowing findinggs:

4-2-1. Achievement of the Project Purpoese

As gnalyzed i 3-4, the Project contributed to capacity enbancethest of MeaAlWD o diffiese
epprapriale SLM teclmiques

4-3-3. Conirihution of Outputs to achievement of the Project Purpose

Since me establishment of esting Jab in Lanysnpwe ARS, soil wet bas become available in nontiern
regton of Madowi, The Projeet alsa cantribaed e enlance competensies of research staff st sub-steddss
in Ntchenachesa and Mkondez troagh conducting matiure making wials, Successful achievements of the
Dutputt direetly contribule 1o achievement of the Project Purpose in research par.

The Projoct has developed 3 1iting manual for extension egents fi line with the rescarch protocol,
and revised i up to the third version o dote, Based on the rraining mpoual, the Technical lnformation
Series Nol ~No3 have been, developed and slready utilized by LRCO dn target disteicts, This hundy
lesfer is well evahmied among users as it comtains lois of phates and pindures to make i easy W
understand on farmers’ tevel. All LRCD are now equipped with ngw techniques i manure making and
spplication by nsing the Jenflal, which conwritnic to development of thee SLM rechnigue handbrok s the
final step of the Priject inplementstion.

As for Output 3, the o faom wials by LF searted 2013714 season has siemificant achicvement in
14:15 seasan, The Mission mesnber observed visible improvement in crop standds in LFs” plots, snd
LFs appreciate suck improvement, Data to be coltetad fom an fam irials will be preciovs infoenruation
for Jevelopment of Gre SLM handbook whea he contents are finalized.

The achicvement of Otuputd ¢an be regsrded as the preparation for disseminution of recomuseaded
wechniques natioawide. which is the achicvemeat of the Everal] goal in neat furure. §1 is expected that
Mulawian CFF tukes imitiative to facilisne an opportunily to disscrtinate the technique 1o wider range of
concezned people as well as the farmers ouiside of (e Project 1arget aree,

4.3 EFFICIENCY
The cfficiency of the Project i evalusted
findisnes:

ag *Medium”® with a consideration of the folfowin

Both of Malawian and Jepsaese sides bad several challunges op approprisie allocation 6f buman
sesouste 2t the bemnaing period of the Projest Alfhengh those issues have beea partially solved since the
Mid-tertt Review, delay in extersdon related sclivities still femaitis same al preseit.
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4-3-1. Achievement of Qutpat

As mentioned in 33, Quiput [~~3 have been alinost achioved. 3t & expected that outpat 4 will be
echieved belonz the end of the Project if'all thiy rast of activities are condueied as planred,

4-3-2. Input

(1) Jspanese Side

The delay in dispeich of Japanese experis and baseline sirvey, and defsy of provision of cquipment
for soif test 10 Lonyangwa ARS caused overalt delays of implementation of the Project in carly stage of
ihe Project. This affected start of extension activities at present.

The budget from JICA in FY2014 decressed comparing with the previeus year. The budges for FY
20115 hes recovered 1o salislactory ievel 1o implemenit these petivities.

{3) Malawinn Side

There is fnsufficient budger aflocated to district offices, which causes limited fued provision Tor the
LROD and 10 mondtes the field aclivities on farm trials by LFs and insufBieient implementation of field
day.

Some budget has been sllovated for 2013514, which énabled to provide prodective wear for LF 10 minke:
eompsl

Reganding running Looyangwa ARS, chemicals for soil test end casual labor wene bome by mainly
the Inpanese side,

44 {MPACT
The Impact of the Project is evalontett as “Medipm®™ based nn the followine findings:

4-4-1. Prospect of Achievemscat of the Overnll Gonl

As mantioned in 3-5, prospect of achiovieinend of the Dveral] Gosl Jargely depemds on the comunitment
of MoAIWDidistricts 1o sechrs sufficient badpet.

If the budgel ts secured, LRCD wilt likely promote compost manure hrough almady cxablished
opporturities such as the Praject Review Meeting, the Sustainable Land Management Techiicst WG of
ASWAP, which LRCD chairs, and ennual LRCD meeiityg.

On the filed Tevel, it is expested ihat the compost makibg tectniques and s application will be seated
tp nationwide with an initiative of Mzuzt ADD is = Core player.

NGOy conducting compose refuted activities in Mzurn ADD, such as DF, Tiyeni and LIN, have
applied Bokasi and Changu manunes 1o thelr own projects throught eollaboration with the Project. LEs of
DF had opportunities o participate in trafning on compost making snd application condweted by the
Project.

4-4.2. Positive impact on Policy

SLM techpologles are oo of the main issucs in ASWAR, bowever, impsct of the Projeer toward
ASWAD was not abserved at present.
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4-4-3. Positive Impact on Environment, Economit and Society

The orgenic farming by uiibizing composs that e Project hss promoted largely contribiies
improvement of seil fenilite in wrget distdors, Meize of LFs of the Projest #s growing even in the rected
teeaking dravghe this year This achicvement can be reganded as the technique stitighes envirommental
cHfect pa soil,

It s bromteht economic divpact on $anming 8z it has reduced Lhe cost Tor chiesnicst fenitizer. The
Project plans o condusl wost efiecrivensss of compast makiny and application by smell farmers.

Several local NGOz have adopied compost making techniques for their profest, which led 1,500
fermees wiitize manure within Moz,

4-4-4. Negative Impacts

The Team has not observed any regative fapact of the Project reported or pbgecved 42 the time of the
evafualion.

-3 SUSTAINABILITY

The sustaipnbility of the Protect is gvaluated as 2 Medium® based on the foltowing findifier

4-5-1. Laws and Policies

ASWAp 18 the highest agricolural policy and highly prioritized wvéstmenm progrum by the GoM 1o
promote agriculursl development i Malawi, SLM techuigoe i3 one of the three pillars in ASWAD, The
God will continue to promore SLM technelngics including compost sseking and applicstion based on
ASWAR. collaborating with development nariners,

4.5-2, Instituiional Aspect

The exiension system i well established in Maluwd, in which new formiing techniques are yansferyed
fram SMSs to extension zgents, who impan their knowledge o LFs and LFs teach FFs. The scarce
mumbers of extension 3genis 56l remain a8 challenge, Once 1he sechnical hundbook is approved by the
ceniral government, the iecknigue witl be disseminated through this agtension system.

With remsrd to research staticns. one researcher hias been recemily appainted to Lueyangws ARS.
However, it migh be challenge for Lunyangws ARS with imited st 10 meet the inereasing needs for
soil teats an future,

4-5.3. Financiat Aspect

The GoM has lergely depended on the budewt froan the Japanese side to wmplement the projecs
potivities, Finencial sustainabitity for futare depends on LRCD und DAES'S comnmiinient to allovate
necegsury tudget such w8 Other Recurrent Transsetions (ORT) and ASWApP 0 compost making aad
applicatior.

Reparding charges for soibeonpost wwst in Lunyangws ARS, the ARS has been paid by privete sntives
baged on 1he Toplated rate.

Satf and ¢ompost analysis services snd compost triak s¢tavities are esseatials for disseminsting the SEM
techniques, Regarding soil 2nd compuost analysis sendees, the Lumyangwe ARS has stenied collecting servige
charge from clients exeept small-halders vis Extension Agents, When 80% of Lamyangwva service fee will
be its own rovenue afler the baok account is officiafly apen, fsancia) sustainahility will be gnhwnced
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However it 35 sill uncetiain whesher it secures sufficient financial msooree for fittuze a01vities.

4-5-4, Ownership of Target Group

Even though many of LFs huve chelfenpes in abiaining materisls, water and tanspotiation, they
expressed their strong witl 1o camtinue making asd applying compost afiet the ond of the Projost. They ane
very positive 1o ik FFs as e, '

4.5-5, Technical Aspect

Technigues of LRDC, exrension agents 2nd sl ai mesearch station will likely be maintained. 51 will be
dificult 10 meinizin their level of skill sad knowledue without condmuons treining for new staff gs
transfer of staff frequently pocurs.

The Project has rmnsferred new techniques of compost making and applicstion by using local
materals, The technigues for soil analysis in the Jabin Lunvingwe ARS have boen carefillly chosen as
the research staiff will he able 10 coniinue by therseives.

Compost rechrniques tkul the Praject has pomowed can be wsed nadoowide, which stould e the
advantege of technique © ba disseminnic pationwide.

4-6 ANALYSIS OF FACTORS

4-6-1. Contribuking factors

The Project contucted the First Tnal Proiixe! Practice Reviear Meing in each targer distdct in
Seprember 2024 10 which all the LEFs. AEBDO, district LRCI. and Japanese expents participated. The
Prajest reported ns activities Som July 23135 1o June 2014, as well as presemied action plan for the next
year in e meeting, This meeling fostered commuiiation amang the partieipants, and pusitively chaned
LF5" perception toward the project setivitivs on mantre saxking and epplication.

The serious dronght has Jit the country including nonthern part of Malawi in fiis crop season, which
larzely aifected ihe production of maize. Even in steh o hiarsh envizomment, the LFs have prodeced maize
botter vield than Jast scason. Altliough droughn itseli makes extra hurden for all (he farmers, the efucts of
compOst masune were elearly seknowledged by LE FF aod non-tacgeted farmers.

4-6-2. Hindering Factors

The hiadesing facior was pointed out in e Mid-term Revigw as ‘Decisicas vwem made withow
enuuzh consuliation in the Praject Manapement Tenm (FMT) in Mzuze ADD. The Team recommend the
PMT should build up cooperalive decision meking process including setfing up or requiar meeting, !
The gquargly mesting has been held as a vesponse to the recommendation, However, the Mission
vhserved that dhere is 2 2oom 10 impruve communication among the PMT a1 present

The chaltenges of LFs on accass we matenals, water and sranspottation were poined owt by LFs
during this terminal evaluation survey a3 well. Pocformance of on furm ials By LFs who had femily
problems was not satisfaciory. Such environmental and socal challenges affect compost meking and
spplicauon by farmers.

S L¥s alsa poinied out that they have not received the feedback from AEDD who ook their
soil for test, Information of soil is tmponant for LE, and oeting 10 know about the scientific sitoation of
Soil is an opporunity for farmers {0 improve their knowledze sand skill on farming. B is concemed tha
hey may Jose their motivations 1o conducr triaks without appropriate feedback.

¥ 3gid.aorm Review Repon, JICA, Junc 2014
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5. CONCLUSIONS

The Project has been valuable o5 1 joint progrenune covering kabordlory rescarch serviges and
gxtension services on the Beld. The eany confirnied that the Project has so far been implemeiied in Tine
svith the revised PDM, and pragtessed o achieve the Oatputs and the Project Prrpose.

The s0dl test sirvices are now provided in (e northern regiot. Bt &5 expecied that all the rest of
setivities for dissemination of composting techiigue with {be initiadves of Mzuzs ADD, which confirm
susiainabilicy of the outpuis peaerated by 1he Project

Crasidering these factors. the Team concluded that 11 was reasongble that the Fraject would be
cpinpleted as schoduled.
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6. RECOMMENDATIONS
Issues o be nddvessed as recommendationts during e carrent projest peried and after the
completion of the praject sre gs (ollows.

6-1. Revising the overal] geal of PDM

“Qveral} Goal" is the targer whick s ta be achieved three ¢33 yeirs 2fler {he completinn of the Project
as positive mmpace of ihe Project. Taking inte account ihe definition of "Overalf Gopl™ and prooress of the
Projeer setivitics. the present indicalors s¢3 for the Ovemll Gonl arc cossidered beyond the acruat
zchipvable level, Therefore it is recommended hat. slibough the Overall Goal tewains unchanged, the
present indicaross Jor the Overal] Goal be ceplaced with nesvly proposed renbisre ones, which ere shown
i atached Annck 8 for proposed revised PDM (vet. 3} and Annex 9 for tble of comparisons of
indseatis for he Overall Goal.

6-2, Making action plans

The missivn found thae some activities Lave shown the remadable progress sach as soilicompost
analysiz and f7eld (ests on the effertiveness of compest, e, However thete sre several greas which should
be turther acoclermad such s compiation of reseacch findings, making techniesl materials, raining for
ERCD SMSs and Exrension Apgents, nofionwide dissemination of technical purpuis on the SLM
technignes (soil Terility improvement) and colizbomtion with eiher organizatims, cte.

Bt onder tonchieve the Project Purpose and the Overall Goal, iL i recommended 10 materialize fupve
activities as concneee as possidle snd make detaited action pians fior (3) i semeining project period end
(b sfter e completion of the projeet under the ownership of Malawian coonterpert. Especially,
dizsseminution and extznsien plans of the SLM techniques {sqil fenility improvement} are cssential,
DAES is recommended ro make the plans wpether with LRCD as so0a 28 the “technies] tessages™ is
finafized.

Tt is expecied for the Project to finelize the above progess within one month after ths evaluation und
condudt the monitorieg retivitics besed on the the action plens mainly by the Malawizn side, It is hoped
thet, wWhenever outeonses of the SLM techiniques (5o} fenifity improvesmemn) are created, hese will be
presented at the Sustainable Lond and Water Minagement Technicet Working Growp of ASWAR.

6-3. Enstring sustainability
(1) For extensionfdissemination activitics

The project i« aims ar disseminming the SLM techniques (sail fenility improvement} nationwide.
However it is unctear whether the Malawi Government secures enough budgets 1 provide nsecessary
extension services for disscaminating the SLM techniques (soil ferility improvememn), It iz revommensi
that velevan Bepartmenis Dinsions such as LRCD, DIAES and AD1Ds should sk topethar ta segure the
necessery hndge! by vtilizing the fund of other Government programmes ‘projects nelated SLM (ASWAR,
etcy and seck 10 coffzbarate with ather stakeholders such as NGOs i order 10 expand 1he outputs cremed
Ty the Projec

{2) Forthe activities of Lunyanguwa ARS and ifs substations

Sail end compasl analvsts services and compos: trial activities zne essentials for disseminating the
SLM sechniques fzoll fendlity improvemesnt), Remarding soil and compost analysis services, the
Lunyangwa ARS has started collecting service charoe Trom clients except small-holders via
Extension Agents. As 80% of service charpe is supposed 10 be vtilized for the ARS's activies
such as purchasing of resgems @nd other consumables, §t will contribute o enhancement of its
financial sustainability. However 11 is stilf uncerlsin whether ot secures sofficiemt financial
resoiree for futre getivities. Regarding compast trial activiges, although these scgivities e impartand
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ittorder g ideniify better techniques of compost meking and applicativz. the hudset has not vet been fuily
sgcured

It iz recormmended o ensure necessary budget for continuation of above activites from the
overment  programmes  fprojecis (ORT and 4SWAp, ew). as well a5 for sbove-mentioned
extension‘dissemination of the SEM techntques (sofl fertility improvernenty.

6-4. Duepit materinis
{1} Clarifying the technical materials to be made

As5 a vesuk of a series of Prajeer activities, it 15 not clear thn () whot kind of terhaical maierials wilk
be made, (b} for whom (Researchers, LRCD SMEs, Extension Agents and fanmers), (€} when and (d) how
many sets. 1§ s recotunended the Project clarifies the points mentioned shove snd sct the schedule, 1 is
huped dhat these will proceed under the feadership of the Malawian countempat.

{2) Maslding the “technical messages on SLAM techniques™ for essy wnderstanding by
farmers

Ablthogph the “techrrcal messages oo SLM techiigues {scil femilivy improvemen) {scdsity 1-13)7,
which is one of the tephnicat maienals mentioned shove {1), will e concfuded based vm the resubts of the
en-going compast applicution tridls 2074715 crop seuson, preparation works cin &t from now on by
using results already abtewpsed. Therefore it is reeemmended that s soon as possible the Prodect incliding
LRCII begins to inaterialize the contenss of the "teciicsl messages™ under the involvement of extcasion
diviston and resgisch steffons.

It should he noted that dhe “techmieal messnges™ be easily understandable for farmers, nanely drawing,
with simple and impressive messeges, so that fatmers can understand thelr effectiveness and apply for
them thrpwrh thelr Twoming octivities. The *technical massages™ will be rofiecied in the exrension
maietials (activity 3-4).

6-5. Strengthening ownership of Mzamu ADD)

In nrder 10 secure the continueiton af the relevant setivitdes even afier the completion of the Project
perienl, it iz Righ eme o gradually shift the manageriel role from the Japspese side, whick: bag played te
&y robe from e commemcement ol the Project, 10 he Mafawian side, namely the Mauze ADD, The
Mzuzy ADRD a1 AMazuzv mensgement unil level (both innd mesouree conseivation and extension divisions)
is expected o lake the fead in planning snd implementing the Project sclivitics and conducting
monering 10 measuze the progress, i,

It is recommended that Mzuzo ADD 81 Mzuzu management it level should enhanss their ownorship
for the Project, so that the Overall Goal “appropriate SEM webniques (sof] femiliny improvement) are
diffused 10 nadonwide” can be achieved,

-0, Manitoring the recommendations

The prageess of the implementations of the recommentdations mentoned above should be mortiwwed
and reporied atl regular basis (g, ance § thonth) by making progress repons, The progeess repost should
be made under the ownership of 1he Malzwian side and subinived to the Brirecror, LRCD for secusing
susiainable setvides and extension ¢ dissemination of the Projeer otcomes.
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7. LESSONS LEARNT
7-1 Securing sufficient technical cooperation period taking into account the number of ¢rop
season '

In agricultural secior. the number of crop scason Mgt become a timiting factor fiwr the achievement of
the otiginal tarzer, in patticular the projects tike SLMP that new teshnigues ave suppesed ta be developed
through e field mials. Since the cropping seasen i oply once a year and in 2012 the uarge! dreas werc liie
by Gie dry spell, # parl of the Project activitics is Jaguing behind the osgingl schedule.

A lesson leatnt thyough the Projece is thiat, 1aking into sceount the number of erop scason, suffieiets
technicul cooperation peiod should be seeured in fonnutating the project in agriculiiral sectar.
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Annex 1: Terminal Evaluation Schedule

Schedtie of the Terminal Evaluation Sunrey- on
the Sustainable Land Management Promotion Project

Leadar Fianning Consuliant | #alavdan Team
Dze Mr ANAKEIBHI | I TAMURA M5 SHIRAI e, Livamsi | Mr. WMiebe hirs. Mbakayd
A
1| &095M42 Eun - Dreparturs from
! Japan
R Arrival at Litongws
- 14 0 .. .
2 | 201504543 M'm. o Maeting with JICA
office
. AN Meating vith JICA
3 | 201504114 Tue ' 'ofﬁce
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" (DAES)
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. - ] vith Evalualkion
¢ | 201304115 Weo rombare
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: LR T ‘ g
5 (2015048 Thy oI Luynangéa
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5 (20150417 & distnict fsub-
Pl rassarch siation)
s vy s Al .
Tojatnaach Ly o Repost prepaation
- m —
g [HM3TINE S 4 Repon aration |
< FK{ |Depariure from Japan Rof piep
A [Armal 2t Liongwe Intarvipw with
Mairnba Notth,
_ LRCO
9 [20SID420 Mon | Mesting with JICA Malaw office  isriatenizw to Traval bo Mauzu
- [LRCD LFs in Mzimba
Mot gistrict _
A Group Intendew with extension offlcers {4 AEDCs/S
N AEDDS)
Traval lo Mz ) .
10 ] 209510421 Tos JVisii/lerview to NGOs (Tiyeni)
PrA .
intamal WMealing among evaluation eam
Mezting vith SLMP Project Manager
A [intermzl Mesting among avaluation teem {(impression f findings throughn the survey)
015 Wt Courtesy call 1o Pr or DPHM of MZADD
1 OATP W ot
! Visit lo Lunyangwa ARS
Pt [Mestinglintarview with Station Manager & C/Ps; Inspacrion of demo farm
[Misslon team wrap-+ip meating
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| 12

20154123 Thue
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oM
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Roseureh Station
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Project Design Matix (PDM) Version 3

{nnex 8 PDM {Ver3)

(Revommendation on Terminal Evaluation)
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Prajoct Title: Suzwainable Eand .\a['m.ngcmenl Prummlm; Pro __Ject {SLMPP} .
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| i«& Conduct cfement saitlysis of soit and compuost shmples,

1-7 Pradace manual for soff and compost sinlysls.

BB Setup demotrial eld 3¢ research stalionz,

1-9 Conduct frinings for researchers on i farpr ond vn-statlen trials.
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[Annex 9. Table of comparisons of Indicators for the Qverall Goal
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Minutes of 3rd JOC Meeting of SLMP Profect (dpril 2%th, 2015)

Minutes of Third Joint Coordination Commiitee Meeting of SLMF Project

INTRODUCTION

Government of Malawi (GoM) through the Ministry of Agriculture Irrigation and Water Development
(MoATWD) has been implementing Sustainable Land Management Promotion Project (SLMP) for a period
of 4 years from November 2011 to November 2015 with technical assistance from Japan International
Cooperation Agency (JICA). It has been piloted in four districts of Mzimba (North and South), Rumphi and
Nkhata Bay under Mzuzu ADD. According to Record of Discussion (R/D) and Minutes of Meeting (M/M)
signed on August 4, 2011 between then Ministry of Agriculture and Food Security (MoAFS) and JICA, the
Joint Coordinating Committee (JCC) was established in order to facilitate inter-organizational coordination
and as a final decision making body of the Project. The 3rd meeting of the committee took place on April 29,
2015 at the MoAIWD Conference Hall. The major objectives of the meeting were to:

i) Review the progress and achievements of the project;

if) Share the results of Terminal Evaluation study;

ii) Discuss the revision of Project Design Matrix (PDM); and
iv) Discuss the way forward,

Under the chairmanship of Principal Secretary (PS) of MoAIWD, presentations were made by the
Project team as well as the Joint Terminal Evaluation team and thereafter discussions were held among the
participants. The following is a summary of the meeting. The time table and list of attendants are shown in
Annex A and B.

PROCEEDINGS OF MEETING

The meeting was held at the conference hall of MoIWD in Lilongwe on April 25th, 2015. The meeting ‘
started around at 8:30 AM with registration, then opening prayer and self-introduction of the attendants,

1. Welcome remarks by Chairperson

After self-introduction, Chairperson officially opened the meeting by stating that the project had been
important for the country as it had been focusing on the soil fertility improvement through increased use of
organic fertilizer which had been one of the main development issues for the agricultural sector. Then he
explained objectives of the meeting and introduced the agenda. The meeting adopted it as proposed.

2. Progress report on the Project

As the first agenda, the project team members made two presentations: the first was a summary on the
overall project progress from the beginning to date (November 2011 to March 2015) that included outline of

1
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the project, approach taken by the project, progress of activities, achievements and challenges. The second
was regarding the results of the compost making and application trials conducted in 2013/14 season in which
the objectives and design of the trials and major findings were discussed. The presentation closed with some

conclusions and way forward.

Based on these presentations, discussions were held which summary is shown below:

of impact area and crop yield as
improvement in soil fertility rather

than number of heaps made.

Observations/Comments Discussions
1) How has the project considered There is no conflict between livestock and composting as they
about the competition on materials are complementary each other in chain of agriculture production
i.e, crop residues between use for (Department of Agricultural Research Services (DARS) Senior
livestock feed and composting Deputy Director (SDD)Lunyangwa).
materials? Conflict is there, but important is how to manage it properly
{MZADD Chief Land Resource Conservation Officer (LRCO)).
The population of animals (cattle) varies depending on the areas
(i.e. scarce in Nkhata Bay while relatively many in Mzimba
South); hence, the situation is different (SLMP CA),
2) The project should indicate hectare The project has been conducting trials in Lead Farmers® fields

and not yet at the extension stage; hence not possible to indicate
the impact area (MZADD CLRCO).

complete soil analysis in MZADD
to make recommendations on

fertilization?

3) Is the project going to conduct No, the information should be drawn from the results of already
additional studies to find the conducted trials (SLMP Chief Advisor (CA)).
-“optional cycle™ that was
mentioned in the second
presentation?
4) Has the project undertaken a Soil data is already available, Only needed is the database

software to upload the information on the Internet (DARS SDD
{Lunyangws).

Soil conditions differ depending on farmers® fields; it is difficult
to give uniform recommendations on appropriate fertilization to
different farmers (MZADD Program Manager (PM)).

5) The project has promoted organic Recommended rate of compost is 10—15 t/ha (DARS SDD
fertilizers; expectation could be to /Lunyangway).
have general recommendations.

6) Passing-on rmessages is important. Practice of making composts along the road (far from actual

fields) should be discouraged; application of composts to the
fields is more important (LRCD Director),

-
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3. Results of the Terminal Evaluation

For a JICA-technical cooperation project, Terminal Evaluation study is conducted usuaily 6 months

before the end of the project. The SLMP was now in the final year of the 4-year-implementation period

remaining about 6 months until the end; hence, this evaluation study was carried out from April 13th to May
1st 2015 by a joint team that was composed of 3 Malawian evaluators from LRCD, DARS and DAES, and 3
Japanese members (2 JICA officials and a consultant). The presentation on the results of the study was done

by the evaluation team. The findings of the study were presented for the following contents:

i) Achievement of Qutputs
ii)y Achievement of Praject Purpose

iii) Prospect of Achievement of Overall Goal
iv) Evaluation by 5 Evaluation Criteria

v) Conclusion

vi) Recommendations

The following is 2 summary of the presentation.

(1} Project Performance

Project performance was reviewed in terms of inputs from Malawi and JICA, achievement level of

planned activities, expected Outputs, Project Purpose and Overall Goal that were defined in the Project
Design Matrix (PDM) Version 2. While the detailed discussion was elaborated in the Terminal Evaluation
Report, main points were summarized below.

Achievement level of expected Outputs:

&

B

—19%— -

Qutputs {of PDM) QObservations Status
1. Institutional and A Manual for soil and compost analysis techniques was drafted. | Achieved,
human capacity Technical recommendations and messages on compost
for soil and/or application for soil fertility improvement will be compiled by
compost testing, the end of the Project
and skills for Lunyangwa Agricultura] Research Station (ARS) started to
field test in provide soil and compost analysis services requested from
Mzuzu ADD are varieties of entities.
improved, Nearly 1,700 of growth and harvest data on the effects of
compost have been collected according to the research protocol
from research stations and LFs,
Although the trend in soil fertility in the 2014/15 crop season
has been under analysis, crop stands in LFs' trial plots are
visibly improved even in the heavy dry spell this season.
2. LRCD SMSs and Training for 585 of Mzuzt ADD officers, District officers, Partially
3
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Quiputs (of PDM) Observations Status
extension agents Technical staff, and Extension agents has been conducted. achieved
in Mzuzu ADD Training modules, titled “Training Module for Field Trails on
are equipped with Compost Making & Application Trials” was drafted up to the
the SLM third version,
techniques. LRCD SMSs in Mzuzu are trained on the SLM techniques

through the project activities in collaboration with the Japanese
experts and training in Japan.

With self-confidence, LRCOs in target districts instruct
compost related techniques for extension agents in the fortnight
training.

3. Compost making After receiving training on 3 compost making in July 2013, Expected to
and application 91% of 49 Lead Farmers (LFs) prepared the SLMP be achieved
techniques are demonstration trials in 2013/14 season, and 86% in 2014/15 by the end.
applied by pilot season,
site farmers. Inadequate monitoring and follow up, inaccessibility of

materials and water, and lack of labor for manure production
caused some dropouts of LFs.

AEDOs (Agriculture Extension Development Officers) hold
Field Days in which LFs demonstrate their trial plots to farmers.
Some of those farmers become Follower Farmers (FFs) and
receive instruction from LF on how to make and apply manure
compost.

LFs have recognized improvement of crop stands this year even
in the heavy dry spell.

Precise number of farmers in Mzuzu ADD is not surveyed by
the Project,

4. Measures to The Project plans to hold seminar/workshop nationwide on Expected to
diffuse the SLM compost making and application for LRCD SMSs (Subject be achieved
techniques Matter Specialists) by the end of the Project. by the end.
nationwide are The Project will present the results and achievement of the
provided. Project at the Sustainable Land and Water Management

Technical Working Group of ASWAp (Agricultural Sector Wide
Approach Program).
Achievement level of Project Purpose (prospect)

Items Observations Status
Project Purpose The Project will compile the result of 2014/15 crop season into | Will be
Capacity of MoAFS the SLM technique handbook. achieved by
to diffuse appropriate Distribution of the reviewed handbook to 28 districts’ LRCD the end.
SLM techniques is and Extension SMS may not be reachable by the end of the
enhanced. Project. On the field, LRCOs already utilizes the Technical

Information Series when they train extension agents in the
fortnight training,

Since its establishment in 2012, Lunyangwa ARS has delivered
soil and compost testing in Northern region,

Feedback of the results to farmers still remains a challenge

(2) Evaluation Results

The Evaluation Team assessed the overall project performance using five criteria that included relevance,

4
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effectiveness, efficiency, impact and sustainability. The evalvation results are summarized below.

Criteria Resulis Reasons

1. Relevance High = SLM techniques have been one of three pillars in the ASWAp which is
the highest policy of the GoM.

» The Project’s objectives to enhance capacity of MoAIWD staff to
diffuse compost techniques has fulfilled the needs of LRCOs,
extension agents as well as LF and FF for improvement of soil fertility
and maize production.

» LF approach is appropriate to supplement extension agents.

2. Effectiveness | Medium | = The Project Purpose is expected to be achieved by the end of the
Project.

* Achievements of Qutputs 1-3 have contributed to achievement of the
Project purpose.

= Qutput 4 will be achieved by the end of the Project.

3. Efficiency Medium [+ OQutput 1-3 have been almost achieved.

* Qutput 4 will be achieved before the end of the Project if all the rest of
activities are conducted as planned.

» There were delays of inputs from Japanese side.

* There is lack of budget of Malawian side.

4, Tmpact Medium | * Prospect of achievement of the Overall goal largely depends on the
commitment of MoAIWD/districts to secure sufficient budget.

* Economic impact was observed on farming by LFs since it has
reduced the cost for chemical fertilizer.

* _Np negative impact was observed.

5. Sustainability | Medium |« The GoM will continue to promote SLM technologies including
compost making and application based on ASWAp.

* The extension system is well established in Malawi, in which compost
techniques are expected to be disseminated from LRCO to LFs, FFs
and ordinary farmers through extension agents.

= Financial aspect is challenge for sustainability.

(3) Conclusion and Recommendations

The Project has its value in connection of research work at the Agriculture Research Stations and
dissemination work on the field for compost making and application. Having a significant achievement in
research work at Lunyangwa ARS, it is expected that the Project Purpose will be achieved by the end of the
Project with a strong initiative of Mzozu ADD, which assures the sustainability of the Project. With these
factors, the Mission confirmed that the Project would be completed as scheduled.

Having concluded as above, the team made the following recommendations that the project team and
Malawi government should follow after this evaluation study.

1) Revising the indicators of Overall Goal in PDM
> “Qverall Goal” is the target to be achieved 3 years after the completion of the Project.
> The present indicators set for the Overall Goal (in PDM Ver. 2) are considered beyond the actual
achievable level. Therefore, it is recommended that the indicators be replaced with nawly proposed

A e 0=
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realistic ones as shown in Annex C while the Overall Goal remains unchanged,
» It is confirmed that a meeting shall be held soon after this evaluation study, in which a consensus
over the revised indicators should be made between Malawi and Japanese sides.

2) Making action plans

»  In order to achieve Project Purpose and Overall Goal, it is recommended to materialize future
activities as concrete as possible and make detailed action plans for: (a) the remaining project period
and (b) after the completion of the project, under the ownership of Malawian counterpart.,

¥ Especially, dissemination and extension plans of the SLM techniques (soil fertility improvement)
are essential. DAES is recommended to make the plans together with LRCD as soon as the
“technical messages” are finalized.

¥ Tt is expected for the Project to finalize the above process within one month after this evaluation and
conduct the monitoring activities based on the action plans mainly by the Malawian side.

3) Ensuring sustainability
Extension/dissemination of SLM technigues:
» It is important for the Malawi Government to secure enough budgets to provide necessary extension
services for disseminating the SLM techniques to nationwide,
¥ It is recommend that relevant Departments/Divisions such as LRCD, DAES and ADDs should work
together to secure the necessary budget by utilizing the fund of other Government programmes
/projects related SLM (ASWADp, etc) and seek to collaborate with other stakeholders such as NGOs
in order to expand the outputs created by the Project.

Research: Lunyangwa ARS and its substations:
» Lunyangwa ARS has started collecting service charge for soil/ compost analysis which is expected

to enhance financial sustainability, but it is still very important to secure sufficient financial resource
for future activities,

> It is recommended to ensure necessary budget from the Government programmes /projects (ORT
and ASWAp, etc.), as well as for above-mentioned extension/dissemination of the SLM techniques

4) Qutput materials
Clarifying the technical materials to be made:
¥ Asaresult of a series of Project activities, it is not yet clear as to (a) what kind of technical
materials will be made, (b) for whom (Researchers, LRCD SMSs, Extension Agents and farmets),
(¢) when and (d) how many sets, It is recommended the Project clarify the points mentioned above
and set the schedule.
Making the “technical messages on SL.M techniques® for farmers
¥  Although the “technical messages on SLM techniques” will be compiled based on the results of the

6
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on-going compost application trials, it is recommended that as soon as possible the Project including
LRCD begins to materialize the contents of the “technical messages” under the involvement of
extension division and research stations.

» Tt should be noted that the “technical messages™ be easily understandable for farmers, namely
drawing with simple and impressive messages, so that farmers can understand their effectiveness
and apply them through their farming activities.

5) Strengthening ownership of Mzuzu ADD

¥ To secure continuation of activities even after the Project, roles should be shifted from Japanese
experts to Malawian counterpart officers.

¥ It is recommended that Mzuzu ADD at the management unit level should enhance their ownership
of the Project, so that the Overall Goal can be achieved.

6) Monitoring the recommendations
¥ Progress of each recommendation should be monitored on regular basis (e.g. once a month) by
making progress reports that should be submitted to the Director of LRCD.

4. Comments and Discussions
After the presentation made by the Evaluation team, Chairperson opened the floor for comments and
discussions concerning the results of the study. The followings are main points.

1) Chairperson asked the team to score the overall project performance by using 5 scales from 1 to 5. The
Japanese team leader answered 4 for research activities and 3 for extension part while the Malawi leader
indicated 4-5 for research (depending on budget allocation from GoM) and 4 for extension.

2) Chairperson raised a question as to how the project results can be spread beyond the project target areas.
The Malawi evaluation team leader responded by saying more involvement of NGOs and the Japanese
leader said that more involvement of neighboring farmers of Lead Farmers after the completion of the
trials. .

3) MZADD PM stated that the project had been working on already-existing technologies, not necessarily
been engaged in developing new technologies. And the project has already contributed to the capacity
enhancement of MZADD, '

4) LRCD Director emphasized the importance of technology dissemination.

5) Thereafter, some discussions on the financial contributions of GoM were held. The DARS SDD
(TM&ARS) clarified if there was a shortage of GoM budget for the project. The CLRCO who was at the
same time the Project Manager answered that it was in the second year (2013) when the budget request
for the project was submitted to GoM but no single amount was released in that year due to financial
scandal at the Capital Hills, then some funds were released from last year (2014). The MZADD PM
stated that the contribution from GOM was mainly in-kind such as human resources, buildings and
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offices, utility bills and it was difficult to indicate the financial amount speat at ADD level for this
project separately. Chairperson still stated that there was need for the Malawi government to show how
much amount had been spent for the project so that good comparisons could be made on the funds to
support project. Finally, the evaluation consultant cited that there was lack of budget from Malawi
government which was evidenced by failing distribution of wheelbarrows fiom ADD to Lead Farmers,
which had been purchased by LRCD some months ago.

6) Chief Advisor for the project clarified the number of AEDOs that was cited in revising the indicators of
Overall Goal. CAEO of MZADD who was at the same time a member of the evaluation team responded
the figure was obtained at the DAES HQ.

5. Way Forward

For the last topic, way forward for the project was discussed. Followings are the main points:

1) Japanese team leader reconfirmed that the project was going to phase out in 6 months as scheduled and
there would be no successor project but JICA had already committed in supporting a new project in the
agricultural sector on irrigation. He emphesized that even if the technical cooperation by JICA phased
out, the Malawi Government needed to ensure the activities to continue,

2) Chairperson stated that he would like to draw everyone’s attention on the recommendations and the
findings from Terminel Evaluation team as of superior importance so that the project and officers
concemed should pay attention to these matters and find the way forward,

3) Inorder to ensure the sustainability of the project results, the GoM requested JICA to make available
project assets such as vehicles and computers to the department hosting the project so that these assets
assist in implementing remaining activities such as dissemination of the messages that will be generated
from the research component of the project.

4) Chief Advisor requested good coordination and commitment from Malawi government for implementing
the project activities in the remaining period including both in human and financial terms as it would be
difficult for Japanese experts alone to handle all the planned activities particularly functions at the
national level.

5) There was a correction in the revision of PDM regarding the 1st indicator for the Overall Goal explained
by the evaluation consultant member.

6. Closing Statements by JICA Malawi Resident Representative

Finally, JICA Malawi Office Resident Representative gave closing speech. He cited the importance of
SLMP Project to Malawi on ongoing activities of compost making and laboratory improvement. The
Japanese Government through JICA has supported Malawi Government in different sectors by dispatching of
experts in different fields and training of different counterparts in Japan. He emphasized all the assistance

came from tax collected from Japanese citizens.
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Chairperson closed the meeting by appreciating Japanese Government for supporting Malawi as a
beneficiary country of official development assistance. The meeting adjourned at 11:50.

(End)
Annex A: Program of SLMP Project 3rd Joint Coordination Committee Meeting

Annex B: List of Attendances of SLMP Project 3rd Joint Coordination Committee Meeting
Annex C: Table of comparisons of Indicators for the Overall Goal

—202—



Annex A:

Program of SLMP Project 3rd Joint Coordination Committee Meeting

1. Date & Time: April 29th 2015 (Wednesday) 09:00—11:30
2. Venue: MoAIWD Conference Hall
3. Objectives: i) To review the progress and achievements of the project;

ii) To share the results of Terminal Evalvation study; and
i) To discuss the way forward.

4, Timetable and Agenda:

Time Programme/Agenda Presenter
08:30 Registration
09:00 Adoption of agenda Chairperson
Opening prayer
Self-introduction of the attendants
09.05 Welcome remarks Chairperson
09:00 Presentations by the project team
1) Progress and achievement of the Project from the Project Manager
beginning to date (11/2011 — 04/2015)
2) Summary of Compost Making & Application Trials Expert on Soil Survey
conducted in 2013/14 season
09:40 Comments & Discussions Chairperson
10:05 Report of the Terminal Evaluation Terminal Evaluation
Team
10:55 Comments & Discussions Chairperson
11:25 Way forward Chairperson
11:40 Closing Remarks JICA Resident
Representative
11:50 End
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Annex B:

List of Attendances of SLMP Project 3rd Joint Coordination Committee Meeting

(1) Ministry of Agriculture Irrigation and Water Development (8)

Mr, Bright B. Kumwembe Principal Secretary MoAIWD HQ

{Chairperson)

Mr. John Mussa Director LRCD HQ

Ms. Agnes P. Moyo Program Manager Mzuzu ADD

Dr. Allan Chilimba Senior Deputy Director DARS /Lunyangwa ARS

Mr. David Kamanga Senior Deputy Director (TM&ARS) | DARS /Chiteze ARS

Mr. Readwell Musopole Chief Economist Planning Department

Mr. G. Ngwira Economist Department of Irrigation (DOI)

Ms. P.C. Mayuni Chief Livestock Development Dept. of Animal Heaith &
Offcier Livestock Develop, (DAHLD)

(2) JICA Malawi Office (3)

LG ATILATTIER)
Mr. Kazuhiko Tokuhashi Resident Representative JICA Malawi
Mr. Suguru Kubo Agssistant Resident Representative ditto
Mr. Genschers Chisanga Aid Coordinator - Agriculture ditto

{3) SLMP Prgject Team (6)

__AFFILYSON

Mr, Gilbert Kupunda Chief Land Resource Conservation LRCD /Mzuzu ADD
Officer /Project Manager

Mr. Comelius Chisambi Apricultural Research Officer DARS /Lunyangwa ARS
Mr. Atsushi Suzuki Chief Advisor/Extension JICA/SLMP
Dr. Naohiro Matsui Soil Survey and Planning ditto
Mr. Nobuo Sugiura Project Coordinator ditto
Mr. Kenneth Mhango Assistant Project Staff ditto

(4) Terminal Evaluation Team (5)

NALE ToUs JAHBIPVARION
Mr. Lloyd Lwimbi Chief Agricultural Research Scientist | DARS HQ
{(Malawi Team Leader)
Ms. Beatrice Mbakaya Chief Agricultural Extension Officer | DAES /Mzuzu ADD
Mr. Shinjiro Amameishi Japanese Team Leader JICA HQ /Rural Development
Department
Mr. Shunsuke Tamura Plan Management ditto
Ms, Kazuko Shirai Evaluation and Analysis Consultant
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Annex C:

Table of comparisons of Indicators for the Overall Goal

Items Ver. 2 (February 2014 revised) Proposal for Ver. 3 Reasons for modifications
Objectively The SLM techniques are applied in The SLM techniques are applied in W Specified the objectives for the application of
Verifiable programs implemented by MoAFS and | agricultural programs implemented by techniques into other programmes.
Indicators stakeholders. MoATWD and stakeholders in order to
(OVIs) for improve soil fertility.
the Overall Means of Verification Programme reports by MoAIWD and /_/
Goal LRCD annual report 2020 stakeholders

More than 80% of AEDOs across the
country are trained by subject matter
specialists (SMSs) and are able to
instruct farmers on the SLM technigues
by MoAFS.

(No modification)

B In this opportunity, expression of the PDM will be

changed from MoAFS to MoAIWD.

Means of Verification B Staif training report of LRCD SMSs
LRCD annual report 2020 B Farmer training report of AEDOs

XX millions of farmers are adopting
SLM techniques across the country by
2020.

50,000 of farmers are adopting SLM
technigues across the country by 2018,

(a) The original OVI is beyond the actual achievable
level. It is difficult to verify the quantitative impact

of SLM techniques developed by the Project.
(b) 50,000 comes from the following calculations
1.

Percentage of land of soil fertility improvement

is 5% (288,000ha/5,580,000ha)

2. The number of farm family per extension agent

is 750,
The total number of extension agent is 1,664
80 % of extension agents are trained
1,664%80%=1,331

750%5%=37.5

1,331x37.5=49,912 50,000

bal-of

Means of Verification
Land management documents produced
by government and stakeholders

Sample interview survey

New Indicator

Productivity of Maize increases by 20% on
the LEs of the Project in Mzuzu ADD area.

Soil fertility improvement can be measured by yield.

Means of Verification

Sample survey
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