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1EAA

H A

ARoB Autonomous Region of Bougainville 7= eV EIEMN
AusAID glé‘s/terfi(};amn e?ltgency for International d— 2 k5 Y 7 ERRE
BOM Board of Management (F1%) EEEES

C/P Counterpart B H—s3— |

C/T Cluster Trainer J 7 AL —h L —F—
CDAD glll\l;lr;fcl)llllum Development & Assessment B ¥ 25 AR
CDD Curriculum Development Division 71 F 2T LT

CP Central Province T b7 M

ELD e-Learning Division e-7— =R

EMIS gs;zitlion Management Information YB3 AL MERL AT A
ENBP East New Britain Province W7 U7 4 M

EQUITV ?\I/h;?ggrlf rl?Suality in Teaching through F LRI L B
ESP East Sepik Province HEE Y 7N

EU European Union Y QNBL Ry

FODE Flexible and Open Distance Education ZHR TR TR
Jcc Joint Coordinating Committee ElRIFEELZES

LLG Local Level Governmnet 27—V LoV BUS

MSD Measurement Service Division AR — B J5

N/T National Trainer JFrafhlb—J—
NCD National Capital District AR X

NEMC National Education Media Centre ENBEAT 4T X —
NGI New Guinea Islands  (Region) —a—F=7 (Hik)
NIP New Ireland Province =a—=TANT M
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OJT On the Job Training Frv e eTaz e hb—=vT

P/T Provincial Trainer Mk L—F—

PCM Project Cycle Management ij A N P e & S

PDM Project Design Matrix ZD vEI b THA e w Ry

PDS Professional Development Strand ;J:E ZEyVaFATaRyTAL b

PNG Papua New Guinea INTT = a—F =T ANLEH

PNGEI Papua New Guinea Education Institute PNG #EWHERT

PO Plan of Operation T FT A= g

PPD Policy & Planning Division [155 B i) )

PPRCD Policy, Pl'ann'ing, R'e.se'arch & BUR - FHE - FFE - 2l a=F—va
Communication Division VIR

RCM Regional Consultative Meeting BE iR

RED Research & Evaluation Division WFge - MR

SBE Standard Based Education SEMEERN U =2 T L

SD Standard Division FEHE &)

SEOC Senior Education Officers Conference EEHBHBSE

SGD Standards & Guidance Division JEYE « H A XA

SLIP School Learning Improvement Plans IR S EEH

SO Standards Officer s

SWB Student Work Book AELE M Bt

TED Teacher Education Division HEHER

TMT Top Management Team hy e XA R« F—A

TOT Training of Trainers kU —F—FRAHE

UBE Universal Basic Education Plan FEWEHCE e KR

WHP Western Highlands Province A7 RN




AHEZFEOLHEEHII OV TOHEER

AEFI M ZE (K] & TDVD % (K] & LCREloT 25 i UNEE RO
SR THY ., [FFRITTRWTEE ZERICET O TIE RV, B, FFERICEWIZIE
e 72 FRIZAL - DVD BUIAATH D O D, INBERPOEFR~SBIToNT-8MbH 5 2
LT SN TV D,

AREFITRLHET D EQUITV 7' 7T Aa k457200 3 5ot (B <E - ke - o
E5) iz Uic 158 T80 (38) ) 1%, T8 (KE) ) 2 EFtoiE ) BINEE R O E
BTHDHZ D, mAREE LTSN,

HFR L E o —fffiFE C, EQUITV 7' 7 T A& W KT D200 3 RN S5 Z i,
EQUITV 7' a7 7 ANER SN D +054Th D L AR L TR = R7 4 UlEICB WD
T A3 EUTHEETIERLS, BEFHTHY . 20 3 FHLSNIBRIOEENLET
LT EPHHA LI, LALRRs, HHRCIETCIcy ey =7 FOKTERITH D .
EQUITV DiE RIS T EFRD 3 DUANDOR M EET DIRENIAT 0 V=7 hTIEE
i LTy,



AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

1. Aoz ¥y FOBE

1-1. 7Rz ) toESE - & - BN

NT T =a—F =7 M 2[FH (Papua New Guinea : PNG) (%, IH{EHIECBES 2AELOK %2 5
B, %L OIS, HBEV—EAMTEBOTWARY, FHOERHTIE, 2B MR -OH M
RELHBOE - BHLWO TR0 TH 5, T OfER, 2007 FERE R O YV EHE DMt FHRIT 52.9%'
Lov/e<, 8 FHEE TRBOEE TS HIZIEFETOHR T 4 BlZ FRERl-TWn5, ZHL-Z
25, FIETIHEBH O EEE OUENKREZRRELE o TWD, HEAIL. 20X REEF
W ZBGET 5720 ZEHOBE OG- BRI/ R R 24k 0 L EREE OIEHZX > Tz,
H B, PNGICE T 2 EBHE OXEDT-DIT, 1999 ENSENHEEAT 4 T X —
(National Education Media Centre: NEMC) D&%, B/ N— M —F¥ [J 4 7HREREEZRH
L7cERHBEE e =7 M) (2002~20044F) . [T LEHRMIC I 2BELE T 2 =7 )
(Enhancing Quality in Teaching through TV program: EQUITV)  (2005~20084) % 3&Jii L CX 7z,
Z OFER. EQUITVAGUR TILE 7 AR A Mt rICTE 3 2 (KHl 2 BEOREOEE
EOFEHOE DM LR RN, BEAIT. ZNOOARICEDBIIOBRREESE X, 20104
EZREAT 4 THEER] 2K E L, £OHh T, EQUITVAENM L T 7= —@#DiG#EI 2 TEQUITV
a7 h & LTEST, £O2EERICHIT 720 Azt T 5, PNGEFIZEQUITV
70 77 AOMKE I A ERNE K B SRR HI RS - g1 kD72 ®1Z, EQUITV Y = — X2
ELTAYv Y27 M HARBIFICER LT,

EQUITV 7 = — X2 O HE LRI T O LB THhHhDH, EEe b a7 uy =7 Mk
OB L Z DB HOWTIE, IRITER D [PDM? - POPDOZEE (72— R 1, 7=2—R2)| 2%
Rz &,

[A— "—ad—]  BEO/NAIZBNTREOE N M LT 5,
[ A7 EEE]  2EO/NERTEQUITV 71 7 J ANER &SN 5,
[Fuy=7 FEE]  2EO/NERIZEQUITV 71 7T A 4 HIKfI Ak S5,
(k]
1. s, Hilg - L~LizkB W, EQUITV 7' 1 7T ADER « % K248 D HES23581L,
b,
2. FBMO/NFERORIIZE T, EQUITV Y1 277 ABNEH S5,
HEBEMRIZB T, EQUITV 7' 1 7' F ADOTEFAFIENFEICEAmMEN D,

A EZIT, 20124FE5 AND 2015 FE 12 AEFTOT a7 COH 1~3 FIROEGMEL £
EOELDOTHD, B, B 1I~2FEROIFEEB OISOV TR, TN NDOEREGESREE
ICFER L CTRBY . MEIUNC TSI,

' PNG #HEA, 2007 DF — X 7275, 2012 4EI213 78.5% £ ThEL T 5 (JICA, 2014),
?Fuv=s b FYPA2 < hY v 7 A (Project Design Matrix)
3 FF o« F T« A2L—3 3 (Plan of Operation)



AT TEIGH LI B

MR 7 2 P 7 ]

1-2. 72z—X1, 24#0—7v 7, 72x—X2 B L -EFBDORE
EQUITV 72— X2 ThHIARTu Y=/ M, 7=2—RX1DEQUITVR, 7= —RX1 &7 x—
X2 DO T7Hra—T v L, iZoTEMISNTWH EESERBEENRH D, T ar T A
L LTOEQUITV %55 9 2 Tlk, T b DHEATH I INEENIEHE TE RV, Z0d, 2Tl
EQUITV 7 = —X 1 3 E HHTOBEIEEN O, ZOMELIR~L 2L 255,

2000 = X 0 BAth 472 NEMC OB BH x5 &, EQUITV 7 = — X 2 O T35 2015 K
FTHI IS FRINZ 720 | JICA 1L EQUITV DA el TE /e, 2 b DO—HDOZHEANFRFIL, PNG
DEBEBURIZIN > THEFHINTWD2D, TOBORKOEE L IEE#H £ 1-1 12F LD,

# 1-1. PNG ZHBEBEGR & JICA DXIBEDOEE

TR P x 2 P EBTE T

(e2 2000~2004 2005~2008 2009~2011 2012~2015
PNG #EH FHIOSE FIEH | BRAEHE o HEHE Y HFEHEHE
B BE 9HFM~) 2005-2014 #2010 2015-2019
BV Xa2TALKET | HUF2TAWET | o EEHTERK s BOBWHE 4L
(OBE") BHth DAk o« HEAT 4 THIK TOAEE~ (B &
o HIRHEIZLDH (2010) D)
B o B XaT AYET
(SBE”)
HEEZ D FHIOEFIZED T | o HAV X2 MR- T-FEOFEN o FiGE - FRECRIHE
=—X AR - § AEHRIN | o AL EOE (HEHE) Db
ROIE o 1V XaT AT o T EHHM ORI o HEKEDRIE
o YIEHENY ¥
7 IeKET
JICA © NEMC #3% (A5 ¢ | e EQUITVZ =—X1 | ¢« EQUITV 74+ 2—7 | ¢ EQUITV 7 =—X
S 7 B B OO HiviE (B om W EERT o7 (T LEHEMD 2 (FLEEERAL
k) L BB, 20T A RROY X E 0%} RN EDORH
EQUITV /34 v v b | OIFHAETT /L OWeT) BAFE 3 %) SN IAL A
FunYxs k(T o ERIFMFEIRE (K
EEHOERO A BAT 4 THEE
REPE D REE) EXAR)
fth K> —n B SER N ) o HFERAI Y | e U—KPNG (HOD
hia (HE Fadxr b (5 =7 b (ZM - EUY) ] k)
DOH RE) M) o FODE® GERE#E ®
FF) (HHR)
F9 1990 FFROBEUEDOE ZND, TNENDAENFIZ OV TRERINC - T %,

1-2-1. FLEB#ZERHL-ERBEE 0oz ForFEY
PNG EffiZ, [HADZDOEEBR ] 2% T, 1993 ENOLHBEEELEDHE~DOT 7 &
AL EOREEZHE L, £, 77 vA0m EE B L CEROSEE R Lk, JEEE O
B % 6 M D 9 R~ LMIT L7 G EMOIERER L 6 M OEER), ZoRE, &

R EEHE  (Outcome Based Education)
S HuEsERY A Y % =5 4 (Standard Based Education)

§ RRMI3E A (European Union)

TR DOHE T

L KER &

VUG - 1R - 2

RiEL, WHEOFBME 2 E0m L2 BT ey =s b
8 MR CHAA N 7215 FE2E  (Flexible and Open Distance Education)



AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

FEIFAERE L C 8 PAREE THEFTTEDLLIICRVEBE~OT 7B ATNKESNT—F, BEOMHET
PRENIEE LT, 3 FEDDPWE RV 272010, TNEHAH EEIZ, B 2L bITREL
T2DOTHD, TORDHEIIIREEHFLEERLT, EFLTIHACHFE ELI#HXL L
MTERD T2, £z, 2000 -0 HA—A T U T OXIRIZ L R EFRHZE (OBE) MEAX
. BEB SN REFEZ - TEEROORERKEZ T HMLENECTZR, 20D OHE
PHECHBHBBAFE ., FHiE - BAIE F 0 L IEE X RV bDTH o7z,
ZHHDOHEDOEICET DRREA~ORY ML LT, B AR R 205 B0 B 38 0o Sk ik
i LT, £9° NEMC % 2000~2001 (28 G% U #A B k& L7z, T[RRI, #
BAEDIE D TIXEM &2 BH S O A~ET, £727 VEEME#E - 7-HE L EE LT, 2001
EINDT VEEETER LR E O/ vy MNEBVEZBM LT, 051 7y MEEZ
T H T, 2003 -5 2004 FE TR NN— M F—FET v =7 b 194 TREREEZFAL
iERHEE v Y = 7 b MThiL, WIEFR. PEFR, BZBRAEE X —TT LEEHD
EHAPKEES N, TOMER, FICHEERTOT L EBHIEHOA AR Hiv, BHEEIT
AR 72T L EBMOEH 2 0 ClEd 5 Z L & LIJICAIZEUQITV 7 = — X 1 2 8iE LTz,

1-2-2. EQUITV 2 =z—X1

72— R 11X, 200547 HD 3EMEmRS N, 7=—X 1 TlX, 7 L EFEHOMEETEH
LTeEOETNVAED 21T o7z, BARRNITIZ, 1) 7 - 874 (BIE - BE) OET MAREL T
THHEOER, TVEBMORRE, ThEX—2 L LEHEA - AEAEMOBRRE (BoEn
HER T LEEM OIS, 2) T AN TOT U ERERRRED D OWHE, EasiEsE) 2 M
TOIEHET NVOMESL) . ZIT-oT2, £l 2 MM TEM O ZEZ1THT ., MEERN D ORK
T TT LV ETEHA M S5 EFEMET V1M RN Lz, OFET 2006 4E1CiE, 7 =2—X 1
DIEEN % LET 5T MOREEE LI L > TA4IM~T L e G S, ZOkEE,
KGR TIIBE ORESEREOFEHOE OB ER R ST,

1-2-3. EQUITV 2 z—X1 D74 0—=7 YT RAEBBEAT 477 FIA P—=ikiE

T2 — A1 THORERE)X|E, BEQUITV 7=—X 1 D7 +u—7 v 7 e . [EREHMAE
JRiE TEEAT AT T KA P —] ©2OTH5D,

T —7 v 7Tk, EQUITV TR SN -BEAT L EBM 2 it L=, 6 FHEDEK
BT U EHM 2B TIER L. 7T~8 FEDT L EEM & iz >\ T b U S 2 hhit L=,
EREME [HEAT 477 RAA HF—] OJRETIX, EQUITV OIFHET VAT 5720
\CHE AT 4 TBORORE 2 F Lz, BARRICIE, 201040 TEHZEAT 4 7THEBK ] OKE
XL, £OHF T, EQUITV 7 = — X 1 THEL CT&7ifEh% TEQUITV Yu /7 A £ LT
ArE-SF, ZOREREICANITZERY A ZBORICE VAT, £72, 2010 FITBEEEDRE L
7= BB 524 K #t 1l (Universal Basic Education Plan 2010-2019:UBE) & 4% L, EQUITV 7’
v 77 L UBE O BAEER O T= O OEE /R EF & L TLESIT 2,

3 AR ~8 AR



AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

1-2-4. EQUITVZ =—X2

AK7ayx/ NCTHH7=—X2 Tk, BEOHINEBIORSE & L THENL L 72 EQUITV Y'u 2/
T Lk BEO/NERIE KT DG EZEET 52 2 BEE LT D, BERICIZ2E O
PLED 12 M &2%t5 & LT, EQUITV O KIFEZHE LIED T\ &) KEIBER S DO TH D,
FOEHOIER L LTk, Pl ik - LB, EEEESORE. 2F - &
FHEORGE « WET, T=4 U 7| BEIRAM ORI, BB EIHE (S, b L —F —F&Ak,
WHEBFRIBHSE) Z1T-o7-, #F L~z B WL, /N TO EQUITV IE A Z#HEET 5 7-DIc sk
RENT b L—F—IZ XD - 7 T AX—NIHE, WHEE R OfMRS, 7 L BB OFEO(EE
DI OITINBIFRPESFE BT T 2 RIEER 21T o 72, HEEMKL TIL, EQUITV 717 J LD
ERGEN PRI SN D Z & B L, BEFRL T O EQUITV 2kt 2 BH¥E U ClRIBGER~
DOHHE L FEM L7z, BI LT Y 2— /Mo, EXRHEERBE S Y 27 L& L TR
IND L HBEniTie.

ZHAVETO EQUITV ' u 7 Z NMIBET 2 W N ORROMEIL, TROLBY ThHD,

12 EQUITVY 1 7 7 KBS 5 1 71 D R O 22

I EQUITVZ =— X1 | ZAx 1 —7 v 7Hii EQUITVZ = — X2
2000~20054F 2005~20084F 2009~20114F 2012~20154F
(a) HEE | NEMCOR. | EQUITVEEE FH | NEMCO AL e-7—="7JF (e-learning
P AR ZEEORE EZF#E A5 « 7B | Division : ELD) %37
T VIO EREE | ROKMIT EQUITV:d s F HZ: B Db
il oAk A[E - I K F I O R E
(b) BEMEE | B/ S— N | EEAHIEG (2MN67 | 914U TN | INBURF~DREFIEE)
fi — ) ENEIVN B 12 M M SRR
(4)128%%) FEFIEE) M69 | BEABMMEE (525 | WA TR GIZRMN) 15344%
) ) (£E) 1,341
BRI (490
1054%)
(c) Bl | BHEOFL | 7 SFHEOHE - | 6FHEOIE-BED | 6~8FHEEQUITVEM DL B 2 —
1E - BHER | RED % R BA%& & SOE R ORE
5% (B - B OB | 7« 8SFFRT BRSO | 754 « SFAEHEADVDOFEAR
% - BUE - BOAA) U GRfget 120)
DVD1L - FIIECAR
(d) WHe 2INETHR « BEEFERZ69 | 7 = — XIS, | BB EHE
Bk R BA~DOFAMIEH. | FAOFEICPNG | B, N L —F—38R%
(CERE A FLHE B E i FEREIHE 22 [E 00 153448
# - DIk
8) HE A AL AT EQUITV M B FE
HE AL HEBATHE 21248
(e) Tt =& U U TIRHIORE - A

2. Joozy) FEROERE

2-1. 7oz B - HREBELTOERE
20154 12 HOAR T r Y =7 METHHZ, PDM THRE SN FBEOERRN AL TIORT, =
ZTCIE 20144 HOFRE L E 2 —iA CTSET S 47 PDM OFREE A L 7=,



AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

2-1-1. Favzy FrEE
EO/NFRIZ EQUITV 7' 7T L% K4 HIRFHIN b & 5,

#£2-1 7y FHEEOE-E

FEEE 1 : EQUITV 7’1 7 7 ADOEFEE LK BINBEE IR IND,

[Fer=r METE 201545 12 A) DOERRIL]
20124F I R FHREY — 7 v a3 v 7 &Rl U 2EY LKEHE O 1A RE L72,2013 4-,2014
R 2015 ARITIE, BN D O FEBEMECFH B EICH > T, 2EE LFHEZLE L, BHEE &
DOERFEEZ B2 (Joint Coordinating Committee: JCC) (23 CTENZE VKGR E1F7-,

FEEED AN TTEX BRI ET A
HEBEAH - EQUITVZ 1 ' T AREYE Kl (20154E)

#22 vz NEEDOIEE?

F61% 2 : CDAD. TED., SGD. PPRD /5% EQUITV 27 7V v /' EEEOEFHNI I 1
EILL EBAfE S LD,

[TuYcs METH (20154 12 H) OEmeki]
BV & 2T LBAFEEEMR  (Curriculum Development & Assessment Division: CDAD) . B #(H =

(Teacher Education Division: TED) , #£#E « 771 # > A7) (Standards & Guidance Division: SGD) .
BUR - 5T - BF9C/A  (Policy, Planning, Research & Communication Division: PPRCD) 75 72 5
BEAATT VI EERELUTO LB BME LT, 7238, 2015 452 A OHEAMMEmRIZ L |
ZTRLBEOZIMEMR4I1EL, -7 —=> 2% (ELD)., # Y ¥ =27 A% /™ (Curriculum
Development Division: CDD), ZEB#(H /5 (TED)., #E£#/5 (Standard Division: SD), BUR - 5t
H /& (Policy & Planning Division: PPD) . #/f9% « #fiJ&) (Research & Evaluation Division: RED)
IZEE Iz,

e HI1E:201245H25H

e 2002012461 14 H

e HE3[E 201247 HS5H

e HA4E:21249H4H

e HES[E 2012411 A26H

e HF6[H 201342 H 26 H

e H7[H:201344H 18 H

e FE8M:201345HS5H (HEFEH)
e O :201347H9H

e 10100 : 2013410 J 22 H

e HF1110H:20144E2 A 26 H

e H12m: 201443 H 26 H (FERFEE)
e B 13[E:201445H 22 H

e F 1410 : 201449 3 H

e 1500 : 201543 F 26 H

e HI16[E 201547 H7H

e 17[H:20154£9 A9 H

e ZH181[H]: 2015412 H 16 H

O FERE LTE, 44 A 18 BTN 1 [BILA BB S iz,

FEEOANTTB AR/ T A
Nikalek - AT TV U REESSET




AT TEIEH L ENGEE L - Mgk 7 = 27 TR w7 FEFE TR

#2023 v FAEOEES3
FEIE 3 . 2FEE LEHEICHEV EQUITV 7’1 7T A IERAT2FROE R 2EMEE 57200k
RPES IND,
[Feo=r METHE (201545 12 ) ORI
2015 FOREE KEHE O BIEEIX Tio LB Th b,

A K EHE O BT (PR - 2015 4ERR)

Hitigk 2014 45 | 201548 | 2016 4F | 2017 4F | 2018 4F | 2019 4F | 20204F | AFt
NGI" 335 187 240 89 43 0 0 894
Tk 180 288 293 348 80 0 0 1189

NA TR 94 36 289 325 236 51 5 1036

[E2R 254 -19" 242 234 168 84 57 1020

At 863 492 1064 996 527 135 62 4139

INDHORIEZERT D70, EEELFHETIE, SA~OHHMED N, 7 L EHA O i,
B Ol z, HEROTZDOFRMELRELTEY, ZFHEE LTEOHBLEZ TRRO 7T 7 L&
TRd, 7uY =2 MRYNE SHIEEDE KR TH - 72hy, REOKEDOINE G E LT
TuYx s MEBIORER, €O MRITEE DK 4 B0~ LR LT,

2R (3,483R)IZ % D EE

90%
80% el
70%
60%
50%

40% /

30%

20% ._____-7—'.7

10% =¢/7—d“—’)(\

0% =

SR RPN S PN PN SR SN RPN G SR SN SRR
Y&\\ b\:&\ g‘&“) b\z&g g‘&/\ b\zgg) ; N \&\ 6‘,&"’) %&c') \(,)Y&(\ \%&0) 6\/&\\
AN MR SRR N

== THEFL T =T L R TR B2 —=4=DVDZ

WETHREOR MA Y 7 L7205 TVEMEEEZ Z 2 CIEARESE LTRL TS,
2 =2 —¥ =7 BH (New Guinea Islands Region: NGI)
B3 %> s F 1 (Central Province: CP) DRECATSHERT 23 2014 £ 1T/ HE 2 L ME SN TV =729,

4 EERHERIX (National Capital District: NCD) ZE#8 iR 00 Tk, 1 Y72 0 GO TV KM E & 31l L T
WAL VL RhoTN A,



AT TEIEH LG E R - it 7 2 == 2 p - re 2 B EBEE TR
FrYxy MREE (2,22000) i35G
100% ————————————————————————
90%
80%
70%
60%
50%
40% i
30%
S
10% S
0%
N Y&& && &,%&&% o,%(&\% &%6&& &6%5@%5@%& S
O Q\ Q\ Q\ Q Q\ N Q\ > Q\ NN e
N R A A RPN N )
== HERL T == 7 L BRI T EF B HEH == DVDEH
% wister | 7S g | pvoam
2013 4 11 A 294 559 115 101
2014 43 H 304 769" 115 164
2014 £ 11 A 1405 840 1972 461
2015 42 A 1405 868 1972 491
2015 43 H 1420 1024 2042 729
AE O TOR 2015 44 A 1420 1053 2042 869
BRI 2015 4F 5 H 1420 1054 2042 869
2015 4% 6 H 1420 1054 2322 869
2015 47 H 1420 1134 2778 1017
2015 48 A 1420 1214 2778 1017
2015 49 A 1445 1311 2778 1034
2015 4 10 A 1474 1363 2778 1034
2015 411 A 1534 1502 2813 1465
2015 412 A 1534 1557 2813 1742
2013 4 11 H 8% 16% 3% 3%
2014 43 H 8% 20% 3% 4%
2014 4= 11 A 37% 22% 52% 12%
2015 42 A 37% 25% 52% 14%
2015 43 H 40% 29% 57% 20%
2015 44 A 40% 29% 57% 24%
2R (3,483 1%) I 2015 4% 5 H 40% 29% 57% 24%
x4 HEIE 2015 4 6 H 40% 29% 65% 24%
2015 47 H 41% 33% 80% 29%
2015 48 A 41% 35% 80% 29%
2015 4= 9 A 41% 38% 80% 30%
2015 410 A 42% 39% 80% 30%
20154 11 A 44%, 43% 81% 42%
2015 4= 12 A 44% 45% 81% 50%
AR R/ AN oE 2013 4= 11 A 294 425 115 101
N DR T OB E 201443 H 304 531 115 163
SR 2014 4E 11 A 1405 716 1883 427

B 7av ey NGO OBEMEIC OV TIIHEE D OBEIC L D,
Tx U MAGIMNDOEEM 3L < KON TWD Z L35 hhbih D,

7

2014 4E 11 A DK B OETIX, 71




AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

2015 42 A 1415 739 1883 463

2015 43 A 1415 866 1883 691

2015 4F 4 A 1415 890 1883 831

2015 45 A 1415 896 1883 831

2015 4 6 A 1415 896 2163 831

2015 4£ 7 A 1415 976 2177 979

2015 4£ 8 A 1415 1056 2177 979

201549 A 1423 1133 2177 979

2015 4 10 A 1452 1185 2177 979

2015 4 11 A 1471 1308 2177 1378

2015 412 A 1471 1341 2177 1655

2013 4= 11 A 13% 19% 5% 5%

2014 4£ 3 A 14% 24% 5% 7%

2014 411 A 63% 32% 85% 19%

2015 2 A 64% 33% 85% 21%

AR R/ AN S E 2015 43 H 64% 39% 85% 31%
(2,220 %) (ot 2015 4F 4 A 64% 40% 85% 37%
THEE 201545 A 64% 40% 85% 37%
2015 4 6 A 64% 40% 97% 37%

201547 A 64% 44% 98% 44%

2015 4£ 8 A 64% 48% 98% 44%

201549 H 64% 51% 98% 44%

2015 410 A 65% 53% 98% 44%

2015 411 A 66% 59% 98% 62%

2015 412 A 66% 60% 98% 75%

B OK) 6 BIOFKE EQUITV 70 7 7 AEIEHATEL L), SIEmEHEEICL HIEEOHE
ERVETHD, ZOHIZ, 7avzy SOV MAOKRTE F L, 2015 4 11 A2 S
NI-ERFHBREY —7 v a v I THBE~DIRE 21TV, 12 HD JCC IZHBWT EQUITV 7
077 NREREKEEO—H E UTRB I, 825 OFEMIC oW TR, AREEOHE S E T |
N RO ERICIT COHRS ) IS LT\ 5,

FEIE D NFFB RS/ BT A
e R T O A G S ) I 4 Bt
EQUITV 7'11 77 AERE K Gl (2015 42)

2-1-2. BB
(1) BRS 1. s s - I L~ULIcB W T, EQUITV 7’1 7T ADIEM « ¥ M IR 5 BE1 7388
fk&hnsd,
24 R 1 OFEEE 1
FEEE 1 : EQUITV 7’1 7' ADOEEYE KFHBENKESND,
[Fuo=r METH (2015412 ) ORI
TuYxs7 FHAEOREE 1 ICEHE L2 2BV, 2012 4£I12 EQUITV 7’1 7' A D2 [E Y K 3+ o
BN EESI, 2013411 A, 2014411 ., 20154E 11 H LEZT L ICHET L,

RO NFFEE R/ T ET A
A [E % E - EQUITV 7’11 /' LAA[EY K3 (2015 4F)

T 25 R 1 OfIE 2
FEEE 2 : EQUITV 7'1 7 7 AOME L FHEAXRMITIB N TRE SN D,
[eoxr METH (20154F 12 A) DRk L)
2013 4F, 7B V=7 PR 12 METIZRBWT, EAFHEOREIZET L, 2014 4 11 A & 2015 4F




AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

11 AT REEY —27 2 a v 7B S, EEICEDEZUETM T, 8N 10 HH1iC
DONTH, V—27 va vy FIINBEERBE 2L, SINOFENRE SN,

FREED AN TFTFE; REL/ DT A
2 N

£ 2-6 R 1 DIEIE 3

FEEE 3 . EQUITV 7’1 7 7 AT 2 K FIHE T ¥ = — VB S5,

[Fuy=7 FMETH (2015412 H) OERIRN]
DUTDLBYREHEETY 2 — LRI,

1. Hwnvﬁ@(%%ﬁ)%vi—w(%T)

2012 FRIZER 1 IRAMERL S T2 b SGT 2 B, BIES 4 lROFIRIZER & 72> T D, BT 4H
b e f%4w BOVUGETZ K 2 72,2014 FFLBEDOHHEIL Z O 4 IRAZTEH LI L T\ 5,

2. EQUITV WHE (SHfR) EY a—n (K&T)

2014 FENGBRICE T LTIGAHET Y 2 —/Wid, 5 1S 2014 45 8 A 258K L. NCD TOD
kL= — B HE & #8 CTH 2 RRICELET Sz, & B2 NCD O/NER OWHER R Z )k L, &
FAEMBIMZTHIME L THITENT,

3. EXRBUHEEIMEMBRT (#&T)

EZ BkZEWHE (National In-service Training: NIST) A EQUITV #AJ/r HE Y = —/L1%, 2012
£ L2013 4RI Hmnvﬁﬁ(%Wm)%/:~w%~~z ZRFE S, NGI, B~ EOKMN
Wi~A4 7> FM (Western Highlands Province: WHP) (ZHdAf L 7=,

IO DOFMHHET Y 2 — ik, HHENEDEIRIZERT & L THEfES v, DVD #bi2 L 0 o
NEARBM I ZENTE D, ZOREE, M hL—7— (Provincial Trainer: P/T) <°Hf N L—F
—IIHEDEEHEVE LT R ERTHI ENTE, M L—F—FfE (TOT) %
AT < DI, ZTDTFDO L~V OPHEE FE L T\ %, HHEEM OBRFEERIZEIY . Y
& —s3— ]k (Counterpart: C/P) DOWHMERIFECIEMEDRES S 1A B L7,

RO ANFFE ?a*ﬂf@liiﬁx
EQUITV (2B % & Fnf EQUITV #f& s L —F—HMH # A K (Trainers Guides for the
EEY 2—L EQUITV program)
EQUITV #E M 71 K (TV receiving teachers' handbook for the
EQUITV program)
EZFBURZENHE (NIST) JHEH

% 2-7 BRA | DFEFE 4

FEIE 4 . REHBEBEEHETEQUITV 71 7T ADERIZHOWTHH#EIND,

[7m/:a%%7ﬁ(mwﬁﬂzﬂ)®ém%ﬁ]

BB OHAIT L0 2EHEBEHHSH (Senior Education Officers Conference: SEOC) D JEH] <0
HOEEN D >T=H LA FD &Y SEOC TEQUITV 71 77 A KIZOWT DA 1T o7,
* SEOC - Hug5%i#%< (Regional Consultative Meeting: RCM) & [rl<=i% (20124 8 H)

* SEOC (201348 A)

* SEOC (201447 A)

* SEOC (201546 H)

4 FE[E] D EQUITV DA[EMW e ~DHERE, 2 L~V TOE R EHOME L Wik O R., HEA
E¥EE O EQUITV ICRHT 2 FARIZAE X TR E D . 2014 £ B IFINBF~D EQUITV DRI IEENIC
SN 572 L, EQUITV ~O RN BARMIIERAL LTz, MNEE R ~DOREFRIEB) Ol OB
Th V., T SEOC #RIT7 1= 7 bxtGMN DD & NEMC ~DXIREGE N L e o7,

9




AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

2014 =LV RCM 1%, A— A 7 U 7 [EEEBA%E)T (Australian Agency for International Development:
AusAID) DR 720 Effi S e leolz,

FERED NFFB R/ T B A
D Riek - SEOC &t

F 2-8 iR 1 DIFEE S

FEEE 5 - N B L— T — DORRBHE DB RGN ThRE S LD,

[Feo=r METE 201545 12 A) DOERRIL]

EQUITV #HE (GLi#fR) €2 = — WV ZIEH L7 b L—F—3&aHEIL, LA 11 M T S
N,

e NCD (201249 A)

T TN (2012 4E 11 A, 201343 H)

Ry 7 M7 (201344 H)

Fang 7w B (2013 424 H)

TN (201344 H)

W=a—7 U7 0 MY (201347 A)

Za—TANT PN (201444 H)

W=ax—TUT 0 M (20144E6 H)

T (201446 A)

~ &M (201546 A)

<~ X A (201547 A)

77 BV EIRN I, ERIEE ORI L0 M D ORI L D FRBHR S22, &
BE Y OHHETH & MBIFSINE OGN O T WE LI & 72> T D, REEE R~ ORHE
FEhEnS S D,

EQUITV WHE (HfE) T a— WZIEH LN b L—F—FgHESL . LT LB IAS
N,

e NCD (201449 A)

e W==a—7UTF M Q01543 AH)

e BV HTMIN (201549 H)

S%E, TN, =2 =T ATy BN, HEEy 70 TICHRIHE DEE 2 HEA T |
BEBMOTEDMR SIIKRE, BRSNS RIAZTH D,

IO OHHEDFER, FBE 3 DIE TR ERBY M ML —F—FBRIHEE #2722 < DM T,
BHE, 7 T A X —HHE L 1 A r— R FLOMHEN FEfiti ST\ 5, EEAIT XL D350 L4
~OWHE S T2 77— T 2013 4 6 HIZ, = AT 2015 4 11 AIZBfE S iz,

RO ATF T R R AL/ BT A
WHE RS E - bHEEEE

(2) BRR 2. RIBRIND/NERE DI ZIZB W T, EQUITV 7' 7T ANEHA SN 5,

' %> ~Z L (Central Province: CP)

7 #¥ v > 70 (East Sepik Province: ESP)

8 F@ng F o FIN (West Highlands Province: WHP)

Y #H=2—7UF ¢4 (East New Britain Province: ENBP)

0 =a—7 417 K (New Ireland Province: NIP)

A F—r VAN (Autonomous Region of Bougainville: ARoB)

10



AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

K 2-9 PR 2 DFEIE 1

FE/Z 1. EQUITV 7' v 7T Axfked D8 2 Melk L TV D /NERES . 380 L E xS o
RSB T 50%LL &7 5,

[Feo=r METE (201545 12 A) DOERRIL]

NCD. > b I, =2 —T7 U T ¢ D 84 FITKI L 2015 3 AnbESHMDE=4 1
VIREmERITL, SROBRAOMHROEIE ZHE Lz, TORE, 2FTH 60%., 3N L
(LA E DA DM & 22D T RAEE % EQUITV DOBHAA « kGO T DI L TV D Z & D3RR
ST, Fo, BEBEHEDOSZHR L BRHEROEIGIIBEN LS, 70%0 SEHEHE % 55
L7 PN PR E 2 QU e, EBHHME DK T L7252 D 70% 08 A 2R L T D &
HeET 25 &, 50%LL EOFERNFEMRE L TWDINT, D L TEDEBY 6 MNEREIX
HHEEBEZDZEMNTE D,

I B e WHE S5 3K e AR S22 7 AR
7 —2 LA TEM 238 0 0 0%
We=a—T7VF ¢ 160 160 112 70%
~ X A 90 57 40 44%
=a—=TANTF 147 144 101 69%
Wma—7 U5 4 177 122 85 48%
T 350 350 245 70%
~ & 278 0 0 0%
HE s 283 283 198 70%
oAy 231 220 154 67%
PENA T2 R 100 12 8 8%
RN Y% 129 83 58 45%
NCD 40 40 28 70%
ARt 2,223 1,471 1030 46%

TV R4 VRBEOBRMAENER (F—7 v EVBRN, By s, BNg TR, B
kZ/L, NCD) TH., 33 &H 23 (K 70%) OF TTFERHERINTBY, K7 2—XD
HIEHEZZ5E L T Th, 72— X | OHHER, NIST Hf# TD EQUITV HAMHE 2%
LR OB 2 B O REMR LI TVND 2 &R 9 bz,

FEEED AN TFTB RS/ BT A
A [EE N ] O R—RTA Y TR RS E

F2-10 f 2 DFEIE 2

FEEE2: EQUITV 7' 77 A&EIEH L TV D /INERRE DS L E D5 MN O 2R EHIE T 50%
L&A,

[ZFer=r METHEE 201545 12 A) DOiERCRIL)

EQUITV 7'u 7/ 7 A&IEH L TV A/NEREOEIG L, R A L RIRFICEA L TWDE
MZE OB CHEGRT 2 FTHETE > 7203, BHEBIC X DR EOEN, BIEOEI NG, ZOIEFH
IR R E o Tz, TD8, Fudxy FTIIHHER TR, T L UM PTER, #
EERE G- T, [HEMICEQUITV 1 7T AZJEH L TV D/ AT T 5,

MHER T
2015 A E TIT, RZRIND 1,471 8 (66%) O/INFREAY, NIST #fE72 &2 1&H LT, EQUITV
WERHE 2 5258 LT, EINBICTH 25 & 12 M H 9 M D 50%LL_EDZFERE B HHE & 525k LIk 2 T\ 5,

7 L M TR
2015 4E F TIT, RIBIND 1,341 18 (60%) D/INFREH . B 2280 LT, XFMNBITH 5 & 12
I 9 M D 50%LL EDOFEBNT L M 22 L T D,

2 WHEZ R D 0%\ THERE,

11



AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

o Z iR

2015 FEFETIZ, MABEMD 2,177 12 (98%) D/INFER A G TeINBE /N, ZbmfiegE L A EH
T — 7 7 7 BMBEATENT, MEE R LB SN TWAIEE, & 12 JN4eETT
50%LL EDFERINER 2 mH LTV D,

56 T3

LR 3 DO AT T FREBOEEG GETHR) 1L, 7y Z bGINERE] 46% Th 5,
ZDSE TN 50%LL EEER L TWAEME, Hea—T VT 400, 9 XA, =a—TANVT
R, ica—7UT7 00, HEE Y FrXX B FT7/L, NCDDOSMTHD,

DVD 5 fEfZ#K

Tav=r MTIE, L VR EQUITV Z4F3EICED A5 72912 DVD OiF A2t LT
W5, 2015 BEE TS, TEIND 1,655 B8 (75%) O/INFERZE S TINEB /IC, 7 L ERED DVD
Y FAMECAR X dTm, MEE R B EFITEAR SN TWDEGA. &5 120 9 91T 50%LL o
INFREDS DVD & 5280 LTV D, RGN O FRIL % BL R IZR T,

M R A ﬁﬁ?ﬁﬁ v Méﬁ W%?%ﬁ g | s | DVD

% Y ARERIK [ AR
T—A e E BN 238 238 188 0 0 0% 0
Hea—T VT g 160 160 160 160 160 100% 160
XA 90 90 52 57 52 58% 90
=a—=TANT K 144 144 95 144 95 66% 144
P=a—TUT 175 175 149 122 122 70% 175
Fra 350 350 190 350 190 54% 350

~ K 280 280 32 0 0 0% 40
ey 283 283 192 283 192 68% 283
VAN iy 231 231 81 220 81 35% 231
FNA TR 100 57 33 12 12 12% 13
trhIv 129 129 129 83 83 64% 129
NCD 40 40 40 40 40 100% 40

At 2,220 2,177 1,341 1,471 1027 46% 1,655
FETHR (%) 98% 60% 66% 46% 75%

TV R4 VA TRR Sz EQUITV OIEHZEIE, FTEROLBY TH D, EADZ I -
EBICBEI L TWxIiX, NCD, 7—# U ENVBEEMN, B b I, =2—T A7 R, EH=
2—T VT 4 NOIEARNEL . ERoOHE LR CEEICHD Z Enbhnd, 7T—7FrEn
HIEMIZ 7 = — X 1 OGN ThoT-720. 72— X2 TIRWEFHEBHE A £ TX T
W, TEA L TV D PN EN 2D IZh oo B X B D,

i R | ER EGES TVEAHRESR | HEZHER TRB AR SWB A%
¥ ¥ % fares % v % v % v % s
NCD 40 38 55% - 100% - 100% - 100% - 100%
7= eV HIEM/EL 238 6 50% +40% 100% - 67% +38% 50% +40% 0% -
7 eV EIRMN/HE 238 39 49% +15% 72% +13% 36% +14% 38% +14% 31% +13%
‘> ~ 7 JV/EL 129 10 70% +28% 100% - 70% +28% 70% +28% 90% +18%
> ~ZV/Hr 129 49 67% +11% 92% +6% 82% +9% 100% - 100% -
Wt v~ Z/EL 283 6 83% +30% 83% +30% 50% +40% 33% +38% 33% +38%
Wy 7 /Hr 283 149 24% +5% 53% +5% 72% +5% 13% +4% 10% +3%

23 EQUITV 7 L U &HL « Bb 215 DBRENZ A o T2 808,
2 EQUITV 7 L E &M « BM 2 IEHT 2BREENZ 5 - 2R OMANDOEIE,

12



AT TEIGH LI E B

i v Y =

TR P x 2 P EBTE T

WA Z >~ F/EL 100 6 50% | +40% 100% - 67% | £37% 50% | +40% 50% | +40%
WiNA T > F/Hr 100 84 27% +4% 25% +4% 29% +4% 29% +4% 29% +4%
=a—7 A7 FHr 147 39 44% | +14% 63% | £13% 100% 79% | *11% 79% | +11%
W==2—7Y7 ¢ /Hr 160 15 80% | +20% 100% +0% 100% 67% | £23% 53% | £25%

*1: ELIZ=Y R A4 VA, HoldB L~ b= 7 TOMEIY & (Hearing DE) K7,

RO AT TR
SEN R

R/ BT A
c R—2F (= TR RS
- WA E

(3) AR 3. BEEMKITEWT, EQUITV 711 7T ADIEAFIENFEICEMEN S,

7% 2-11 Al 3 OFEFE 1

FEAZ 1 . SBIN DK BB 5 E B2 & Te 3 ALLEOEE D EQUITV HEIZE MY 5,

[Teoxr METH (20154F 12 A) DRk L)
HEFERALIT D EQUITV EAD T DWHE D ERFITILL T D LBV,

FH ESRZBI eIk

11 20348H |~—FH—NLX & HEBERE 2 BLLAR~F, ~Z ) DRI
NZZ B8 13 N\OHE

2 12014454 H | PNG ZEHWHERT PNGEI ® 20 ADO#HE
(PNGEI®) . NCD

31201445 H | ANVAHEERK., | BEERKIK (VY /<, AAVE TUYU V)
Wea—TUT 0 | 13 N\OEE

412014510 H | T L EERBSEKR, | BESBHKK4K (FFLre, A—U—- R =
WA 7 RN TA, AT YER FUT—* IS b

KB D13 NOEE

S|20157 A | Ny THEENK, | HEBEK 2K (T4 M - U—RKFP U<

E Y Ty e m y THERMK) OHE 8 A

Tz 7 NGRS 10 88 & BE A WG 2 8D EQUITV WHERK T L. &5t 67 AEI L7,
SIBM DEBE BT L 10 K HEFRZ 510 60 A CEH 6 N) BB L7-,

FREDOAFFE
WHE Rk

[TE A o 2
WHE RS

3 2-12 R 3 OFEIE 2

FEHE 2« HBIND 7T S DEEFEFFITIBVT EQUITV REEFED 2 — A D TRRM S5,

[ZFer=r METHEE 201545 12 A) DORERCRIL)
KGN D EQUITV ZBEFD 23— ADH THEN L TV D HEBEKRITLU T O LB,

1. R~ T HEEML
~ F BB
VR RINE = F 307
T8 b A Z B L
Y < BE R
R—=U—- =7 ¢ BEEHRK
Nu oy THEEMIL
TP L BB

XN

(2013 F-BA4A)
(2013 F-BA4A)
(2014 #-BR4A)
(2014 4F-FH4R)
(2014 4F-FH4R)

(2015 A-BA4k)
(2015 “F-BH4A)

(2015 H=BA4k)

% PNG ZEWHMERT (Papua New Guinea Education Institute: PNGEI)

13




AT TETH LGB R - Mt 7 7 = 2 -T2z BT TR

9. FANAL U= RK%ET =T v 78 (2015 EREE)

EQUITV (2R3 B4 il L2534 503, ERRHEBERRNOLWEDH -7 NEE &Y
5 & 2015 FITIXAFET3,044 N & T2 o Tz,

e e ZEAEK
BEERAAL 2013 ZE | 2014 2 | 2015 4F & L
1 | R~THEHERK 100 A 80 A 180 A
2 | v X BB R 360 A | 368 A | 373 A 1101 A
3 VRIS S 4=E 5% ) 360 A | 355 A 715 A ﬁ%%?ﬁ%$43
Nb ik,
AN 4=E: In% N - 250 A | 260 A 510 A
5 | Y ~HBERKIK - 96 A\ 120 A 216 A
A=V —- V=5
6 R - 180 A | 400 A 580 A
7| Ny THEERE - - 27 N 27 A
FANRAL s T—F
8 2y s - - 235 A 235 A
9 | YL UHEEEMK - - 196 A\ 196 A\
At 460 A | 1334 A | 1966 A 3760 A
FEEED ANTFTFB R/ BT A
HERIIEDOHEE © BRI~ EQUITV 71 7' KNEA - HEa T

HEBLMFEH O EQUITV 71 7' A Eht
HEBRKRE=2V L THE

2-1-3. LLiB1g
EEO/NFRIZBWT EQUITV 1 77 ANER SN 5,

72 2-13 AL HEOfEE |

F61% 1 : £ETEQUITV 1 7 T AZIEHT 5 OEE N 5,

[ D JiA A & 5]

TuYxs FHEOREE3 LS 2 O 2 THlR7= K 512, EQUITV Y u 7 7 A&iEHT %
T2 D DSNEDFE S T FREIINERIEIN L TR Y . FFIZ EQUITV O KIZ R 720 T L EFEAS
RABIIR BN TR 6 B, £ETR 4ENE L, BEAOHYT LT a7 MBI
BWTH, A T2 FHlEZ P DICHBEICE DS RN ED SN TEY . EQUITV 7Y 1u /7 A
ZIEAT 2 DOEIE NS BEIM L T Z L IEMhEW RV, ZEERE~D EQUITV £ =
—LDEANIC LY, A, BrEEAOHEEIX EQUITV iEHIC W T O AF > TW\WA Z LI
20, TOIERIZSHICEREE X OND, SBROEMONFEEZ 2D 92 COEEREZLLT
\ZReHET D,

Bivm i, HEER 3525k L TF 3 a /v h L—F— (National Trainer: N/T) DOHHMEZEHigE
NbmELTEY, EEHBHO ELD OMARIEILLHEA TWNWDZ D, a7 Mgl
SN THHHE « B EIT> TN Z IS AETH 5,

—F, BEE L TENIOER-STL2D1E, MK - ~x VA NETHD, HEE - MEUFO
TEALL, BITTHR S OENNG| BRI ND, THEREL TOITITESR L~L -
NV TOT R — - FEIEIEE &, HBEER LSV DOA—F—2 y OB EER
HEEZRL T D, 5% IMNmE, [ EEEE., v — /L LUV (Local Level Covernment: LLG)
BRCEFHEE=2 Y 7R EOBRE ~DOER E kR L, B OFRECHHE TR O R
ZHEDTWS ZENEELRD, ZORLDORELHE 5 & [ L AEOERIZHIT TORE]
WZEER L T 5,
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AT TEIGH LI B

i v Y = -T2z BT TR

FREEDAFFB AL/ BT A
EEERFEOT =2 | o KEIEE
>TSS

2-2. fEILE 2 —fRE - K THITEAESROBE
EikoTe v s NEEE, EBEOZERRILS EE2S5FE 2, 2014 4F 4 BIZHFR] L E 2 —FAE D,
2015 4F 12 H I TR A 23 Thi -, & Tld, DAC OFHfi SEHBICiR»TF ey =7 k

DERRILOFAL AT 5 & & i,

AR RIS WIZIRS - ZEINEEHEn, ITIC, M

AARIROME 2 LT 5.

2-2-1. hELE L —fRE

Pl S HEOZFNENORERZ TERIOR LT, 70y bOZUMEITE TS L8, A
WE L ERIEIZ OV T, AMESBMIEANIZBIM SN TV D b0 D, HEEO TEEEOENL L
OHELH Y, FRELFHMISNTWD, A 237 hEFFRMEIZOWTIE, e v=7 FodifHE
IRF A C OO FAM X RE ) 1o 7 & T S vz

#2-14 PV E 2 —iEIZI0T DR 5 T H Ok RN

BAECEE!

RIS

T

D

1) PNG BAEBIR TH 2 [ERE AT 4 THEBOR ), TERA T 1 7 B8 BOR FE bk 5 i
(2010~2019 4F), THEAEHE E2W LEHHE] (2010~2019 F) & OFEEMED G,

2) HARDOXI PNG HAE F#HOER D TH L Mt —evxom b iZgL, £72TH
KOHBEWIBOR) (2011~2015 ) OESAGHEO—2>THD EOREWHE] IZbEHK
T2,

) 7uev=z/ FEER, HOREERINTNDIN, I 5RIFERRELEDTZD O FL
DREH ML IR o> TND,

2) DVD 7L —¥%—0f|f%z, 7uy=7 bTIHEELTEY ., Zhid EQUITV 'r
T LD K w2,

3) EQUITV DEIBIZAH DELA S EQUITV 71 75 A DK 2 & &R HET 5,

4) BEBRK L OWBIIORE. EQUITV 71 27T MZOWT DMk & H 2 7= #B B
FELEOEIIZI DITHMT 5 & RiAEN S,

5) —HEROIN « 7 T AX—L LT, WHEDT-DDEENRELTNWDHIEN, Yuvx
7 N BIREOERE T 55— 20K E 72> TW 5,

1) PNG il & H AT O NN YN 72 Shv, 2 < IR, 1 ZFFHEEBY
(25 S vz,

2) Tl FORTT VT EEREYRV AL NEESPEEMICIEE L TEBY .,
HEEBDEL OBBRREN T 0y 27 MEBICSML TW5,

3) ENIEEAT 4 T X—OEIX, MEOT Y TR e R0 B
HE EORBRATHL, YuYxs MEBZZRMICER L T\ 5D,

4) MMM B BENBERE R DT n Y =7 N ONEBER DGO ST L | Z
NEEREREET HIEBOBES—FIC A 5Tz,

A N T

1) AL RO FTREEIC SV TR, EREDZES O EIZOWTHERA 37 bR

15




AT TEIGH LI B

i v Y = -T2z BT TR

FEHmIEE | REmANA
M BR | DEHRLND, ZOLI A7 T ryel bt EBx CTHIER LSS, &F
BE k= 2R AFE DS im EORRRYEIZ SR N D EE X HivD,
2) Zuvxl bRBMNTITRWTF 7 — e M TH, EQUITV 717 J ADEA
D=2, TLEBEA, THETHEZHR L, kOO DR LK% 77,
Fefoett © | 1) Rt 2 LV AEN 2 b D LT 5720121F, TreD L 2 725 ke h I 72 S v 5
ERWE | 2 ENEE LV,
£ c BEBEDPERAE 2 RS 2,

EEN

- BEE D EQUITV 7' 1 77 AOFIAPRILD EMETR T — & kGRS E =4 —7 5,

- CDD A ELD %@L CEQUITV Y1/ 7 L& ZDEMEFH LLITT 5,

« EQUITV 7'u 7 Z AH NIST #[H] OEFOHHENFIZERY Avbivs,
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L72>L, EQUITV 717 T ANFEAT SIVTLELR, FAROEFRITMHEEIZm L, 7 L EOMIZ,
AV a—2— BFEME. R, s o EE 7o, BEXEEHROEANIZLY FROF
HRAERL., PR HLCHEN DR EEN , BRARE B O 722 & B RER0ZN D1 2 a1 E E BE ) 23 A)
ElL7z, BRBRH D Z & CHAMNIEFEFOREL TX 5, HEFEETTLEFEZAOND &
INZLTWDER b H 5, EQUITV 71T AOJLRIZE Y | #RTHEH & #7 OFE DEREE DR 7
EREHTND, T, BEPSFRBREOE S )OO ~EME LW E S E L, )y
DOHEREOMRHEIZHEMRL TV 5D,

2-3-5. =fth BZXL PNG DZEITIE

EQUITV 7’11 7' 7 A%, HARBFNEFEMI L CEXZPNGHE 7 ¥ —XEOhLE 2570
77 5 Td%D, EQUITV D7 L EFMIZIZ, HARBIFDO ODA & JICA Dr ARF—F = 7 Lk
DYIZE LSS, EQUITV OIFENIASHH, 7L, FVFDYAAT 47 TR SN T
WD T2 BEIRPARE, < O PNG HEDHARIZL D HEXRD SN TND Z EE2H-> T D,
FORBIIVBAENZALELL, ey =7 MIHARL PNG OZTIE L b REREHIZ 1T
L7,
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3. BIFERFHAR

AT7aY =y hOE 3 FEROFEFHNFIZONT, BFHEE 2 EHE 7 —F v —F) IZHh»>T
PRI Z T 2, 5B 1~2 FIROIFEINF OFEMITZ N Z N OFREBERRE EICFRR LT
WHDT, MBS L TEREINTZN,

1. oz H FEHE, BESKICEET IEHE
Fu Yoy NEE, EEARICBEET AEBICONWTIT, MR TESBVIEEZER LT, M4
BIFHE > 5 DT IIRFIT /20,

[5 3 AR B/ 2]

[1] v—2r 7T (EIER) OAE

B3 FERERFEEICESE | IRBIORAT ., BARMFEREEZTRR LIV 7T VR
B L, DB — 33—k (C/P) LERLZHL, MEIUSUTHNEZRBE LD 2T, HI3FK
J—7 7 LTARELE,

ZTD%, B2EREFEICICC 2L, ATT VI EEESZMNNEM T LB L.,
PRI OMERR & MBEIZIS U CRME AEIE LT, 12 AICH T IR A 28 320 S Au, SRS SR 1o 4
DSWRFICONT S, HEE@T Lk - 58 LT,

#£3-1 Ynvzl M EORXT AL MEEEBRILESE &

24 SRS - BN EalEES
AlRFAEZE RS | PNG BUME., B ARBUFHER, HHEA. HM5E 2015 8 H, 12 Ho#E 2
EIESTR

T EEREH R AL | PNG BURF{GF, JTICA &M, #HEA. HM%E 2015 4F 12 A2 E i,
=

AT TV TE | BEAE S RORFE, NEMC BE 20154F3 H, 7TH. 9 A,
2P 12 A ©OF 4 7%,
INEES EEZFEET 5 7 o0/ EES INEB S T I R FE i,

« E=X ) LU IEKAS

o EHERD (FRIET A7 EBEET)
o f U —ERAEZBS

o LY —ERAEEHS

o KHHIEZBES (NEMC BEF O#6E)

o WM ZE S (NEMC BEfFDORERE

o 1 Fx =T LFEESE (NEMC BEFOHERR)
JN EQUITV 27 | ZEIIMBEREE ., HAEEE I T &2 | N 2 &I hERESE i,
TV IEES | ET D,

INEER

(2] EQUITV 71 7' LD « {HARIEEICEE T 5= BT A L it o Fh

EQUITV 7'1 7' Z AOZNEMIE, $HRMkICI1T 2 EQUITV 71 77 A K« I AR
BEOHYEE BHIC, 20154E 8 Hlcmy RIA Vil FEMi Lz, OFfEERIE (my R4 v illk
WEE] IR EL O, UTICTy R4 VllERBOME LR <5,

T RTA VBT, AT 27 MRESIMNENESIT D, EEERIX (NCD), B F L
M (CP), EE Y ZM (ESP). Wi N1 7> NN (WHP), 77—~ E/LHIEM (ARoB) d 5 M

25



AT TEIGH LI E B

DR DB 21T - 72, FEHA Oz £ 3-2 177,

i v Y =

£32xT U RITA UHEER

-Tnrr 2

B

TR -

O  #HEITBIT D EQUITV 7 'u 75 AORhRHlE

RAEE AEFIE
Bl o Bk A BRI (Bdm )
B O 7aVx MEROF T A b (FEiA)
DT avx s MEROFENT A N (ER/ER)
@ EQUITV 7'u Z'J A0 K OHIR & TR, &K O EERX ORE
FREEE MEFE
T L EEREDOE R OBUIR & T BB ~OR & 0 7
. i - TR GAL ~ & MK
RAE B ONRHE ZE K D E B~ = T D s

AEFEDFIFECHOW TR, AT 3-1 O TRY Batch2 OBy (8 24E) DOz %

i L7z,

3-1

)

—

ARSI T A N O FE i

# 33 F=HX VU ITERESA NN (*: BIHGHA IS

BIHIFRAEIL, AV =7 FhOE=F Y VI REERTBWCEHEIZMRF L, #E I AN
—RHFE, v b a P "B RDE=HF Y 7T — MR L T L7, NCD %
Br< 4 N CiE, BIHRSE BTHER & OBETRE A TOREICLEIT L., =4 Y VI RES
DA U N—HERRE R 3312, [IITE DO EE2 K 3-4 177,

& K4 Gil:]

Chairperson Mr. James Agigo RED

Deputy Chairperson Mr. John Kanjip ELD

Member Ms. Hatsi Mirou ELD

Member Mr. Willie Dumo ELD

Member Mr. Essa Godua ELD

Member Ms. Dorothy Ambuk* MSD™

Member Mr. John Kakas CDD

Member Mr. Eddi Salfa HIV Desk
Member Mr. Aluis Kasian TED

30 RBEH— 25 (Measurement Service Division: MSD)
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AT TEIFH L ENGE B R - Mgt 77 2 2 - x| EFH TR
&E K4 i

Member Mr. Jonathan Vagal TED

Member Ms. Anne Kona SD

Member Mr. Patrick Dimsok SD

Member Mr. James Namari* Model school

Member Mr. Ricky Babone* Model school
F=XV 7 (1) ITRE iy NF A

F=XV 7 (2) Il — NFa

T=XV 7 (3) AR T = (LA HREE)
A A B HARE R a—AvarPs b

% 3-4 [AfTH U A b
M K4 A&

ABoB Mr. Peter Kamuai Senior Standards Officer
ARoB Mr. Luke Pamsi Standards Officer
CP Mr. Joseph John Provincial Material Supply Officer
CP Mr. Philip Alu Standards Officer
ESP Mr. Phillip Rofunduo Standards Officer
ESP Mr. Patrick Kasimou Standards Officer
ESP Mr. Andrew Eigoron Senior Standards Officer
WHP Mr. Stanley Wantakson Senior Standards Officer
WHP Mr. Thomas Rombil Standards Officer
WHP Mr. Pius Peter Standards Officer
WHP Mr. Esky Tikil Standards Officer

FRGHATIZ 2015 458 A 11 HXE D 8 A 31 HIZhTF TiThiiz, EHEIX (NCD) 5%, &
FZ UM (CP) 1048, 7 —4 L E/LVHTAIN (ARoB) 78, Bt w7 (ESP) 6%, WA T
> RN (WHP) 642, Gt 34RNoT —F2 #NE LTz, £ 3-5 ICBIHFHA I fEE, £ 3-6 1T
L& PO EERT,

# 3-5 BiMFA AR

SEAE S
A%z ] o AL o
8/11 /k | Kahule (ARoB) /Bukapena (WHP) | Hahela (ARoB) /Mugand (WHP)
8/12 7K | Malasang (ARoB) /Paiakona (WHP) | Tahetahe (ARoB) /Gihamu (WHP)
813 | & |Eltupan (ARoB) /Kotna (WHP) Tg;gﬁy’ (ARoB) /Lontis (ARoB) /Kumdi
8/17 A Gohodae (CP) Lebogoro  (CP)
8/18 J | Kerea (CP) /Angoram (ESP) Ruatoka (CP) /Kasmin (ESP)
8/19 7K | Marinumbo (ESP) Nindiwi  (ESP)
8/20 S St. Mary (ESP) Passam (ESP)
8/24 A Allan Jones (CP) Gaire (CP)
8/25 X | Toule (CP) Moreguina  (CP)
8/27 A | Launakarana (CP) Papa (CP)
8/28 4 | St. Francis (NCD) Boreboa (NCD)
8/31 A St. Paul (NCD) /Holy Rosary (NCD) | St. Therese (NCD)
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36 WESINTZY T ILDOHNER

" ot B 257 A b
K& E2 Gl HH A

ARoB Elutupan 1 4 4 37
ARoB Kahule 1 2 3 28
ARoB Lontis 0 0 0 20
ARoB Tahetahe 1 3 3 14
ARoB Tanamalo 1 3 3 26
ARoB Malasang 1 3 3 30
ARoB Hahela 1 8 8 29
CP Gaire 1 7 7 20
CP Papa 1 2 3 34
CP Ruatoka 1 2 2 39
CP Lebogoro 1 1 1 21
CP Toule 1 5 6 48
CP Gohodae 1 3 3 31
CP Moreguina 1 0 0 15
CP Allan Jones 1 9 11 14
CP Kerea 1 2 2 19
CP Launakarana 1 4 4 29
ESP Angoram 1 10 10 23
ESP Marinumbo 1 5 5 38
ESP Nindiwi 1 7 7 28
ESP Passam 1 4 4 24
ESP St. Mary 1 11 11 22
ESP Kasmin 1 3 3 33
NCD St Francis 1 5 5 7
NCD Boreboa 1 8 8 35
NCD St. Paul 1 5 4 13
NCD Holy Rosary 1 9 5 37
NCD St. Therese 1 8 4 25
WHP Paiakona 1 3 3 40
WHP Gihamu 1 5 5 13
WHP Bukapena 1 6 6 43
WHP Mugand 1 5 5 35
WHP Kotna 1 6 6 15
WHP Kumdi 1 3 3 34

A&t 33 161 157 919

B T2, T=4 U V7 EZBSIZBWTEQUITV 'u 2/ J ADOMEERK, (EHEER % K
AL, FAEERAE 3-7TIRT 5 OO~V LT, L TLL T IR = mat L.,
EQUITV FifcitBi~DHEE & L TE & D7,

# 3-7 % LoUL D BHE SR O fE 2
L~r MERE=T AP
LU 0:7 L EYE B o U EIHFETFEEN 20, TV AT U —2 « AT ¢ THEM B F5> TR,
. - BEMBYHE 2521 T e\, IMEZ525% L7 Bl 52E) Lo, FIRIEL
Loob LB DR E FESEAR S TS,
BB DBARLE (BE, PR —F—BREMXORRE), TV A7 U
— e AT ¢ THEM OSSR - USHE,
FHEER IR T &I e b,
Bl BEORE) - KK, T L E1EH0 OEEKDOS S, AEH
2kt (Student Work Book: SWB) D ARIE., Zbmd R#hiz XL 5 EH4D
b L, DVD Ofikk o &
MRS TV 7’0 77 WX L, APl 7o &Il 35, 7272 L
HEICBW T ZOHEFERIFAZ T N7,

LoUL 20 TV % FEBRBE O HEFF

UL 3R E AT O R IR

UL BRI O Sk
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BRI T A FOFERE SN L= L 2 A, EQUITV 7'u 7T AD % KT RN NET T H
V. F£72EQUITV 7' 1 7T AR « M HICFIH SN TV 2RI W TIE, #h, /o
FhmEL, ZEIOEROGE LWHRICEESNTWD Z ENRBI N, T7bH EQUITV
7u 77 KL, PNG OBENFIEMCHLEMICHLEBRL TEB Y, EQUITV 71 7' 7 A% EFEK
RELTREICELREXND ZEOZY N, =m0 R4 UFEEZE L CTER S,

3-2. BER1IZET %%
B 1 IZBET 2 EBICHOWVWTIE, TROXLIREEITHDL LD, EOBBIZITRKRE 2K
fEIx<, MR TPEEBVIEE 23 Lz, YWt HNo0EHE I TOEEY TH S,

3-8 IR D DOAEF S L ZOHH

T EH NS DZE B A Z DL
T—F U ENVERMNOMN N L—F—E R
2015 FTH b b —TF —FEHHE 2 £ 35 T | INBUF DS BHE FHE 20 5 188 2 R TE 72>
TETZ 57203, 2016 FELIRRICHERI 5, 72w,
INEERPSDE=F) T HREEDZHE
MNEBRNPODE=LV 7T HEIZONTE, B | BEFOFRE=4V 7 ~0 EQUITV (27T 2 M
FHOFALAMFOBEF DOV AT MIEVIAT L | OEAN | BB~ 1Y A ME#H S 27 A (Education
T, FEHESR (SD) & EE L . E=#V 7/ 2 | Management System: EMIS) ~D'E [ DFEDIA BT
ZRATLTVAR, 2015 FEiT, FPERENSHSE | o TWDHN, BIEDLZAZORILRIZEL | #EHE
B OFRFFMEE S D REFHE RN WE | | ELTTULRVIBE CWBIRI THDT0D,
Mo TIHRW=D, 7ay=7 T, B 12 &
#2 Mo T—HDIFERDHIEL TND,

[3] EQUITV 277V v 7 BHEE K WHNEESITRT 2R /1is biHE o F i

B2 R EFRRIC, AT TV VI RES/NEREEZORIITEIBIZOWTIX, EQUITV Y'u v J
L OHERIRIL & Al - A S F 2, EQUITV 71 7 T AOREYE KO- OERGIER L~ 3P
AV ML EITo T2, Z2OHEE LTEERORH, BMRICLHE - V-2 va v 70, &
FEEOMYIFENC LS4 a7« FL—=17 (On the Job Training: OJT) % i L 7=,
RESRIL DN L L Cid, TRENGIESRE ., EIIEE), Bl m, aHE, £=% U 7 - -l M
BN 3CR 72 E 24T o Tco AMEFICEET 25 LB STEE) & 3B E/M L ZHE - V—2 23
v T O E AT 3-9 1R LT,

# 39 EQUITV A7 7V v 7 ZES L/INEBRITT DR/ b e

WHES X RE fif 1) HHENS

AT R TR E AT T U7 | 2015 4F 3| - 2015 AR FHE R EFEE
ZB,/INEEE | A

ELD % X B#ES | ELD 2015 4= 5| +  EQUITV DM EAR « INBUM S ) it
~OXEFIRE H~11 A D= OIEBEE
THUEE - BISE | ELD 2015 4F 4| - TEIITR L E 2 —HEEEREE
S ARk A6 A, 7| 2016 fEBIR TR BTN
ik A0 |- PR A
F=HV T e 2o x Y 72015 4F 4| - ERMEGETHE
FFAMATHE
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AT TEIGH LI B

i v Y =

e B EFEE TR

WHEA

e

ey 1

WHENE

EISES

A8 H)9
A

T TR
Fo K U TRERNS ORERHIEE

AT TV T

%8,

2015 4F 11
H

e K F B RT HR
EQUITV £ffoia i iG] 7 5

ELD TEHE SR & D EHETRAL,

FRETRE R U TR VRSN L 72 NEMC ORE MR RS & AR Rom B8 O R 233 ) ELD
ML ST, ZDNE - MRS I KIE 2 K Z L2 2 L Th D, ¥ 3-2 12 ELD OFARKX % 7
I D, MR IL. BRE 20 A0 D 45 N & Snfz, ELD NICiE, Sk 2% 3 5
e-7 — = /& &E (e-Corporate Service Branch) & “FiREM OFfiE L REZH YTV =7
#5 (Engineering Branch) . TH#i#E = & H¥ (Operation Branch) 23i% & XiL7-7-0, 7o v =7 hM&
T % EQUITV 7 = — X2 DiLEh A ELD N0 & 72 0 I EIZE i L T < 2 &3 TE 5, EQUITV
IFEERITMATINLOH~BIRE LT 7,

FEREREO &L LT, Yy b CTRHEEE MFHERE ESGTEEE AT T ) v IE
B4 - ELD BB L fEER L TE 72, 2015 FFix 7 n v =7 MEEZEU CTRALRREZ L &1,
W G O G oW CBEAFD EQUITV Fiftatli 2 tiT Lz, FHROUGETEEIL. BEN KD
TRREOHEFGHCHIE, £ I E 0 EL DD FEEZHER TE HRE/RILOERR DL & 72
ST, BEEWND ELD ORI E 720, EQUITV O EY K iHEZHE LiEdw 5 e-7—= 7 R
TTYV U EESLREBESN, B#Te-7 = JHROKERE L fHE LT 72,

e-learning Division
(Total 45 positions)

Assistant Secretary
G17

Executive officer
G9

Executive Producer Executive Producer Director Director Chief
TV/ Radio Multi Media / e-learning e-Curriculum e-Corporate service Engineer
Gradel5 Gradel5 Gradel5 G15
Snr, TV Snr. Radio Snr. Multi Media Snr. e-Curriculum e-School Sor. TV/Radio Manager
Producer Producer Producer producer Service Supervisor Tecl!nlclun Operation
Gl4 Gl4 Gl4 Gl4 Gl4 Gl4 G13
e-Curriculum e-Curriculum Officer
4 Officer -Math | —Teacher Education
e-Curriculum e-Curriculum
Program Producer Producer Producer [ Officer; Seience | Officer - FODE e-School TV/Radio
] Quality | TV — Radio — Multi Media 2 - training officer Technician
Controller Gl12 G12 G2 G12
o e-Curriculum ]é)’[ag]ia Co_lg\l?g!rs
TV Script Producer Designer H P cer - e-School
|| e | | "Radio - Multi Media General Subject -  taining officer
G2 GI12 Gl12 G13 Gl2
Director Director Computer e-Curriculum e-School
- TV 1 Radio [ Graphics o ficer I Material officer
G12 G12 G12 General Subject G12
GI3
Director Radio Script Animator
- TV — writer G12
G12 G12
Web
Video Editor L]  Designer
o GI12 Gl2
Video Editor
GI12
Camera Camera School Help
L Personal |4 Personal - Desk officer
Gl1 Gl1 Gll1

%] 3-2 ELD #H#%[

30
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% 3-10 12 FECWHELC OJT & 6 8 72 BAE D L2 RE J5RALAHE O FE iR it D £ & O &~

#3-10 EQUITV 277 U v 7 ZE S L/NEBERITHT D 1isfbiHE

e T IV — HENZ HEH

EQUITV & M i&EE) D AR E) ®T

HE W) RAHE AFFAE 51 T

PCM’' L (=Y v 7 - Fl) T

EQUITV &= & B RE XY NN TATEAAV L ®T
1 LD 720 ORHE EQUITV 7 — & X — 2 L ELD (Z X V) fikioe F it

ERR R Y —E X ®T
JIS 3 ®r
WHEZAT B S & BidAn - BT E & il wT
EQUITV FH k¥ il AfF HRHE PR AE S AT A ®r
& HEAT 4T & Z—OMmkieE ®T
EQUITV & KRNI - 7= EREE 5 ®T

(4] EQUITV 7'r 77 ADREEKEEAZRET D7D T —7 > a v 7 OFE
03 AEIRITE 2 AR IR & BRI EQUITV 27 7V v /P RBE0/NEEB SRR ¥ HEENO EQUITV
a7 AEGREICINA, FMNBEROREZE Z2ENOHE L, RENE KL ETHE & N K G5
WETH-ODY—T a7 w#RK3-11DEEVIToT,

7 3-11 EQUITV ¥ KEFHEREY —7 v a v 7%
H 2 2015411 H 24 H~26 H
AT AKX T = A HRT IV, NCD
Hi 1. &M« &2EO EQUITV 711 7T LD KR
DOUER R, FLE L
2. M REFE OE
3. AREYEKEHEOWE
Gt EQUITV ZE% - ELD & E (7 A). JICA #MZ (3
N)
2 | MEERE (RED) ., (Bf) HPEERE 49 N)

R ~DIRE L HEK T 5T ELD Jk

V=7 v a vy I TOMNEREEO RE LERESEX TRESELOBEELZSE L, £
b ECRFEELIEOFEZRE LT, QE I NTAHE BREOEE %X 3-3 1277,

N Fade s b P A7 =2 A b (Project Cycle Management)
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3-3 EQUITV 7'u 7' J A K aHE (2015 4-hR)

FRCEHENCIR » T R E2 T 256 EOWHE, FHIRIZEHRS, 7 L M IC LB T RAE 2 K 3-12
R LTz, AREHEO 2016 FEOMEHEIT, HEA O EQUITV 7' 1 7T AONARE TR KIEIZAR
BT 52 ENEPRESIMATITND N, HHESLRI /2 LICHE R XML H D Z b, HEEN
MEDTHEROT R Z 70 EOBECHRIIENLEEND, — ., 2ERITNBIFOEENPKE <2
STWNWDTD, INBIF~DORBIIEENT X 2N FE ORI IC BB 5,

#3-12 SGETHRAEEES KGR - 7o 2R AR

B A 2016 4F 2017 4= 2018 4F 2019 4 2020 4 aEt
HEL 168,970 1,345,030 647,330 208,710 138,580 2,508,620
PN ERF 8,542,355 | 7,696,210 | 3,645,320 789,895 215,780 | 20,889,560
SERG MRS | 2,011,490 | 1,439,170 741,060 266,710 188,870 4,647,300
At 10,722,815 | 10,480,410 | 5,033,710 | 1,265,315 543230 | 28,045,480

(HEHAL : F7)

(5] EQUITV 7'r 7' J LONE LFHEAZSET oDV —2 v a v 7 OE
FROEEENHEEZRETHODOT—7 2 a v 7 LFERHC 22 INORFE N IS
ENZENONTOERRNEZLET DL LB, ERENHERNIC SO T &l % 5K

2 ELD OfH TR, BB TRIZEL 20,
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EWE L, eV bBAONBEELHEL, 7 'r
TV MG ER U MNELREFEEZRETHZ LT, 7'
Tl METHROHEARIZXL D EQUITV Kk # R+ 5 &
EbIT, KV FEREAE MR U 2ERS KR ET D Z e
T&, £V —7 v a v 7 THMNOE KR A2 B D472 0
2% 2 & T W RO TR TIRIRAEEE DL D 2% X
BLEEZ, EEOEALTHDMNTIEE S8 2N S
X9 Ewnol, WWERTOBFEENEENT, e e G O U E VRS

[6] EQUITV 1 /' J AT ARFENHEE Y 2 — VA2 WETTH7- 0D T — 7 g v 7D FEf
H2ERETICBIE L7 EQUITV 71 7T MIET AHEE Y 2 — L&A U —E REES L
HICHETT D200, FOUETEITRAT P 2a— VA RO DHT—7 v a v T TERO LBV B
L7z, # 3 4FRIE EQUITV BURAEMNHE (USHMR) Z WE 72O, dETA 7Y a—b, Fik,
By & & B L LTz,

7 3-13  EQUITV BUBZ B HRIHERRE Y — 27 v a v 7HE

EekiizZE A2 EIIES Whak
NEMC | 2015 4% 2 H 25 | A ¥ —E 2% | EQUITV BUEEMHHE (LM O#EMORE L, &
H.3A5H Ba8A SRSV a—L, EBNH

(7] EQUITV 7'r 77 AICET 2K FEIHET Y =2 — L DUET
B 2RI S 5 & i x . EQUITV BB MHME U5 FHR)
DEY 2—VEWRET Lz, TOBICIE, HHETY 2—1 0%
EBEREIHAOR=a2—7 V7 4 MNOFHEDESIZHEV L,
B NE CIEEDO LB EFT % 2 O CEIE L, HHEHHS
ETF A RO H DEETN S -T2 AEIE LR E LT,
BE BT OBEEM b . BERIL TOWHE DI
RFCRT LEiehi & Lo, BRFS « GTIEEOBEEIC DV T,
£ 3-14 IZD F LTz, ZRENROBHENE DA BT ABMESETT S CIP
ESBHIC CRET 5,

#3-14 WHEEY 22— L% - ETIEE

THE 55 B FERFEES 2 — Y B - dGETE
EQUITV Hilt# | @ B LY F A% — KL | EQUITV A »H | 201543 H~11 Al hL—
BHE O HR) — T — R AMHEH RS == X FT—HIA4 K, BEHA NV

® /NEREE T WHEEM K7 > 7 WHEH DVD Otk
AT T,
BERBEHE | @ HEFRIHE EQUITV L ¥ | 201544 H . 10 HITHHEH
—bEXNEES | MOUGETEITo 72,
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[8] F < =) b L—F—EAWHEDFE
2RI X, Sy a Tt hL—F— (N/T) 12k
L. #EMBA%E - HHEFEN - =% ) > 7 OBICHMFE B
R 2 OIT 1B L CREIMIL A T o 7o, ZOREE, 124E
T a— VUANDOWHEZ SR ETE HREN M L L, 2015 FiX
SR OMHEITIN Z T ISHAROMED 2 ATHEMTE 2 X
NI oTz, 2015 4F 7 HiZid, 4 v —EARERDSD
ELD Bk Bk L CHAFEA L, 71 ¥ = 7 FxI54t o
Hilik ~DEBEH I L5 EQUITV WHENER T 5 X 5 il ELD RS i3
BHREZ T,

[9] M b L—TF—ZpHHE O E i

D M —F—FHE L)

52 FRITIRAR & LICAMEE Y = — V& 1&H L CLEQUITV N b L—J —F& plibIHE (CKLHtR)
EI LT, PHEOMZIL FRO LEBD T, HHEEY 2 — VONFILE 2 FR LA TH D,

#%3-15 M b L—F—FpRHE L) OB

M b L—T —EpbHE (i) B

H2 5 HIH

il KEGINHR D 7 T L

H i ENENOSMED, EQUITV 71 7T ADE KIZHIT 54 HOEE Z78#% L, AL
)L COBHEGRRT-OHHEEE N TE D L9127 D,

Giall FvaFibhlb—F—2 A

Shn#E HIBREE TG, INEER. BT E - THE., BHREE - #8

BUE £ TOFIMTOM b L—F—FRAFHE TR £ 3 3-16 (1
Y, HBEESINEF» L OTFHEFUTORENIZL Y, FHED
FHEFFH N TIVATe Z E N B o703, BRETE 7= 2 KT
L7z, REETCTTREZMBRTE o7 =7 EAEM
ZErE . 130 FEEEHEYD 2 MEET) THE 401 AN
cL—F—%FEk LT,

MR L—F—HE (v X R)
#3-16 N h L—TF—FpWHE (GEitR) &

# M N SR RFHA AEATEC | ZamE 5
1 | NGI T—=7 U EVERIN | 2016 - - HEE -NTPREARIZL D,
2 Wea—7 V54 | 201347 H 5 31
3 =a—=TANTE | 201444 A 4 22
4 W==a—7UF 12 | 201446 4 34
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Project Title

Project for Enhancing Quality in Teaching through TV Program (“EQUITV Project”)

Project period(provisional)

July, 2005 - March, 2008 (about 3 years)

Target Beneficiaries

Students and Teachers in the Project Primary Schools in Bougainville and East Sepik Province

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

<Super Goal>
Quality of classroom teaching is improved in
the primary schools in the country through
distance education utilizing TV program.

1. Increase of the number of primary
school students who took lessons
utilizing TV program (TV lessons)
in the country

2. Increase of the number primary school
teachers who gave TV lessons in the
country

3. Positive change of teachers and
students

* Records in DOE based on reports from
provincial education offices

* Report on monitoring produced by
DOE monitoring team in charge

* Achievement test of students

Priority on basic education in long-term
socio-economic development strategy of
PNG will not change

<Overall Goal>
Quality of classroom teaching is improved in
the primary schools of the project provinces
through distance education utilizing TV
program.

1. Increase of the number of primary
school students who took TV lessons
in the project provinces

2. Increase of the number of primary
school teachers who gave TV lessons
in the project provinces

3. Positive change of teachers and
students

+ Statistical records of provincial
education offices

* Report on monitoring produced by
DOE monitoring team in charge

* Achievement test of students

Priority on basic education in long-term
socio-economic development strategy of
PNG will not change

<Project Purpose>

Quality of classroom teaching is improved in the
project schools through the appropriate
use/application/ introduction and regular
delivery of distance education utilizing TV
program.

1. Increase of the number of primary
school students who took TV lessons
in the project schools of the provinces

2. Increase of the number of primary
school teachers who gave TV lessons
in the project schools of the provinces

3. Positive change of the project school
teachers (knowledge on the teaching
subject / teaching skills / classroom
organization)

4. Positive change of the project school
students (academic understanding and
achievement / attitudes and behavior)

+ Statistical records of provincial
education offices

* Report on monitoring and evaluation
results

* Base line and post-impact study reports

+ achievement test of students

1. DOE continue the support to distance
education through use of media as
appropriate means in the Education
Reform

2. Provincial education offices take

initiative to expand the appropriate
use/application/ introduction and
regular delivery of distance education
utilizing televised broadcasting in the
provinces




<Outputs>
1. TV-lessons of high quality for students are
regularly broadcasted

. Production and transmission of TV

lesson programs

. Improvement of capacity of DOE,

NEMC and PNGEI for educational
TV program production and
management

. Improvement of knowledge and skill

of the model teachers

* Records of TV-lesson production and
transmission

* Report on monitoring and evaluation on
the training

2. Teaching methods of teachers in charge of the
TV- lesson class in the project schools is
improved

. Production and distribution of

guidebooks for project schools

. Production and transmission of TV

lesson programs for teacher training

. Improvement of knowledge and skill

of the model teachers

. Improvement of capacity of inspectors

for monitoring

. Increase of the number of monitoring

* Records of production and distribution
of guidebooks

* Records of production and transmission
of TV programs for teacher training

* Records of training

+ Report on monitoring and evaluation

3. Environment for regularly receiving the
TV-lessons and teacher-training programs is
enhanced

. Proper installment of TV receiving

equipment

. Increase of assistance for project

schools by community people

. Proper maintenance of TV sets
. Improvement and increase of the

number of monitoring of inspectors of
provincial education offices

* Procurement & distribution records of
TV receiving equipment

+ Records of training and activities to
raise community and family
awareness

* Records of community participation

+ Report on monitoring and evaluation

4. Feasibility of expanding distance education
utilizing TV Program is examined

. Submission of the feasibility study

report on nationwide expansion of TV
lessons

. Submission of the feasibility study

report on developing a
teacher-training program through
distance education utilizing TV
program

* The feasibility study report on
nationwide expansion of TV lessons

+ The feasibility study report on
developing a teacher-training program
through distance education utilizing
TV program

* Base line and post-impact study reports

1. The EM TV’s policy to provide free
transmission time for the
educational programs will not
change

2. Teachers of model & project
primary schools who are in charge
of this project do not change within
a short period

3. The public peace in the project
provinces is maintained




<Activities>

1-1 Organize trainings for staff of NEMC,
CDD/DOE and PNGEI, on educational TV
program production and management

1-2 Organize trainings for Model teachers at the
model primary schools on effective
classroom teaching

1-3 Produce TV-lessons program (science for G6
& G8 and math for G7& G8)

2-1 Produce and distribute a guidebook for the
project schools

2-2 Produce TV programs for teacher training

2-3 Organize trainings for the project school
teachers utilizing T'V-lesson program

2-4 Organize trainings for inspectors and
monitoring team members on monitoring of
TV-lesson classes

2-5 Undertake monitoring of TV-lesson classes

3-1 Procure and provide TV monitors, antennas
and anti-theft TV cages to the project schools

3-2 Organize activities to raise awareness of
community and family members of the
project schools on the importance of
education

3-3 Organize trainings for inspectors and
maintenance team members on monitoring of
maintenance of TV sets

3-4 Organize training on monitoring of
maintenance of TV sets

3-5 Undertake monitoring of maintenance of TV
sets

4-1 Conduct a baseline survey

4-2 Study the feasibility of developing a
teacher-training program through distance
education utilizing TV program

4-3 Plan and organize activities to encourage
schools and community in areas without TV
sets to start TV lessons

4-4 Hold Monitoring and Evaluation Seminars

4-5 Conduct a post-project impact study

<Inputs>

PNG Side:

(1)Assignment of counterpart personnel
(include full time staff)

(2)Assignment of administrative
personnel

(3)Availability of NEMC facilities and
staff for project operation

(4)Expenses necessary for the
implementation of the project
(personal expenses, travel expenses,
allowances and accommodation for
PNG counterpart personnel)

(5)Expenses necessary for maintenance
and security measures for TV
receiving equipment in project schools

<Inputs>
Japanese Side:
(1)Dispatch of experts
a)chief adviser (Japanese side project
manager)
b)education TV program production
c)mathematics
d)science
e)teachers’ training on teaching methods
f)monitoring & evaluation
g)school management
h)audio visual equipment maintenance
(2)Training of counterpart personnel in
Japan and/or third country
(3)Provision of equipment

<Preconditions>

1. Financial support, staffing and
other service in kind for execution
of this project from DOE maintain
present level of operation or more

2. Model classroom with sufficient
facility are always available for the
TV program production and other
project purposes

3. The project schools prepare

generators for TV sets
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Project Title

Project for Enhancing Quality in Teaching through TV Program (“EQUITYV Project”)

Project period(provisional)

July, 2005 — November, 2008 (about 3 and half years)

Target Beneficiaries

Students and Teachers in the Project Primary Schools in Bougainville and East Sepik Province

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

<Super Goal>
Quality of classroom teaching is improved
in the primary schools in the country
through distance education utilizing TV
program.

1. Increase of the number of primary school
students who took lessons utilizing TV
program (TV lessons) in the country

2. Increase of the number primary school
teachers who gave TV lessons in the
country

3. Positive change of teachers and students

* Records in DOE based on reports
from provincial education offices

* Report on monitoring produced by
DOE monitoring team in charge

* Achievement test of students

Priority on basic education in long-term
socio-economic development strategy of
PNG will not change

<Overall Goal>
Quality of classroom teaching is improved
in the primary schools of the project
provinces through distance education
utilizing TV program.

1. Increase of the number of primary school
students who took TV lessons in the
project provinces

2. Increase of the number of primary school
teachers who gave TV lessons in the
project provinces

3. Positive change of teachers and students

+ Statistical records of provincial
education offices

* Report on monitoring produced by
DOE monitoring team in charge

+ Achievement test of students

Priority on basic education in long-term
socio-economic development strategy of
PNG will not change

<Project Purpose>

Quality of classroom teaching is improved
in the project schools through the
appropriate use/application/ introduction
and regular delivery of distance education
utilizing TV program.

1. Increase of the number of primary school
students who took TV lessons in the
project schools of the provinces

2. Increase of the number of primary school
teachers who gave TV lessons in the
project schools of the provinces

3. Positive change of the project school
teachers (knowledge on the teaching
subject / teaching skills / classroom
organization)

4. Positive change of the project school
students (academic understanding and
achievement / attitudes and behavior)

+ Statistical records of provincial
education offices

* Report on monitoring and evaluation
results

* Base line and post-impact study
reports

+ achievement test of students

1. DOE continue the support to distance
education through use of media as
appropriate means in the Education
Reform

2. Provincial education offices take

initiative to expand the appropriate
use/application/ introduction and regular
delivery of distance education utilizing
televised broadcasting in the provinces




<Outputs>
1. TV-lessons of high quality for students are
regularly broadcasted

. Production and transmission of TV lesson

programs

. Improvement of capacity of DOE,

NEMC and PNGEI for educational TV
program production and management

. Improvement of knowledge and skill of

the model teachers

. Produce Manuals and Guidelines of a

series of activities for counterparts

* Records of TV-lesson production and
transmission

* Report on monitoring and evaluation
on the training

2. Teaching methods of teachers in charge of
the TV- lesson class in the project schools
is improved

. Production and distribution of

guidebooks for project schools

. Production and transmission of TV lesson

programs for teacher training

. Improvement of knowledge and skill of

the receiving teachers

. Improvement of capacity of inspectors

for monitoring

. Conduct planned number of monitoring

+ Records of production and distribution
of guidebooks

* Records of production and
transmission of TV programs for
teacher training

* Records of training

* Report on monitoring and evaluation

3. Environment for regularly receiving the
TV-lessons and teacher-training programs
is enhanced

. Proper installment of TV receiving

equipment

. Increase of assistance for project schools

by community people

. Proper maintenance of TV sets
. Improvement and increase of the number

of monitoring of inspectors of provincial
education offices

* Procurement & distribution records of
TV receiving equipment

+ Records of training and activities to
raise community and family
awareness

* Records of community participation

* Report on monitoring and evaluation

4. Feasibility of expanding distance education
utilizing TV Program is examined

. Submission of the feasibility study report

on nationwide expansion of TV lessons

. Submission of the report on developing a

teacher-training program (DEPI) through
distance education utilizing TV program

+ The feasibility study report on
nationwide expansion of TV lessons
+ The feasibility study report on
developing a teacher-training
program through distance education
utilizing TV program
Base line and post-impact study
reports

1. The EM TV’s policy to provide free
transmission time for the educational
programs will not change

2. Teachers of model & project primary
schools who are in charge of this
project do not change within a short
period

3. The public peace in the project
provinces is maintained




<Activities>

1-1 Organize trainings for staff of NEMC,
CDD/DOE and PNGEI, on educational
TV program production and management

1-2 Organize trainings for Model teachers at
the model primary schools on effective
classroom teaching

1-3 Produce TV-lessons program (science
and math for G7& G8)

1-4 Revise the produced TV-lesson
programs (science and math for G8)

1-5 Systemize a series of the project
activities

2-1 Produce and distribute a guidebook for
the project schools

2-2 Produce TV programs for teacher training

2-3 Organize trainings for the project school
teachers utilizing TV-lesson program

2-4 Organize trainings for inspectors and
monitoring team members on monitoring
of TV-lesson classes

2-5 Undertake monitoring of TV-lesson

classes

3-1 Procure and provide TV monitors,
antennas and anti-theft TV cages to the
project schools

3-2 Organize activities to raise awareness of
community and family members of the
project schools on the importance of
education

3-3 Organize trainings for inspectors and
maintenance team members on
monitoring of maintenance of TV sets

3-4 Organize training on monitoring of
maintenance of TV sets

3-5 Undertake monitoring of maintenance of
TV sets

<Inputs>

PNG Side:

(1)Assignment of counterpart personnel
(include full time staff)

(2)Assignment of administrative personnel

(3)Availability of NEMC facilities and staff
for project operation

(4)Expenses necessary for the
implementation of the project (personal
expenses, travel expenses, allowances
and accommodation for PNG counterpart
personnel)

(5)Expenses necessary for maintenance and
security measures for TV receiving
equipment in project schools

<Inputs>
Japanese Side:
(1)Dispatch of experts
a)chief adviser (Japanese side project
manager)
b)education TV program production
c)mathematics
d)science
e)teachers’ training on teaching
methods
f)monitoring & evaluation
g)school management
h)audio visual equipment
maintenance
(2)Training of counterpart personnel in
Japan and/or third country
(3)Provision of equipment

<Preconditions>

1. Financial support, staffing and other
service in kind for execution of this
project from DOE maintain present
level of operation or more

2. Model classroom with sufficient
facility are always available for the TV
program production and other project
purposes

3. The project schools prepare generators

for TV sets




4-1 Conduct a baseline survey

4-2 Submit the report on developing a
teacher-training program through
distance education utilizing TV program
(DEPI)

4-3 Plan and organize activities to encourage
schools and community in areas without
TV sets to start TV lessons

4-4 Hold Monitoring and Evaluation
Seminars

4-5 Conduct a post-project impact study




W& R : Plan of Operation (Phase 1 Ver2)

fERIHH

R HIER (20074EFE)
I 51 el 7 8] 91011 ]12]1 2 | 3
192021 222324 25] 26271/ 28] 29

AWK

1-1

NEMC. CDD/DOE. PNGI®D Z % v 72543 5 #
BEALHIE < 8 R BHE O F i

1-2

BT IVINFERDE T VAT D IR KA IET
1& D F i

1-3

T L EREBMOGIE R - HEGT&GY)

1-4

TUVEREEMORE L (PR - HEGS)

1-5

7'u Y= MEBOLEME

2-1

;vfﬁ¥%ﬁ4P7y7-ﬁ%ﬂﬁ®@¢&m

2-2

HEMHER T L B EBHOHIE

2-3

Tn Y=y PRGN OBBR T T L e
FEIE HENHE D S hti

2-4

WHEBIOE=ZY v F—LamTT L ERE
BT 5 E=% Y o VERNHE D Ehi

2-5

TLUEREICE T =2 U Ehi

3-1

B~ DT L e 5

3-2

A a=7 4 - REEITHT D HE OEENMITH
ERAYE S n UIRES) T

3-3

BHEEBLXORA T F o 2AF—AITT L M
HEFFEPICRAT 2B =4 U vV ERaRHME D E i

34

T U EMHEREBICE T o =4 ) T HHED
ES0

3-5

RO T L CEMAERHC BT o2 =2 ) 7
ES0

4-1

N—AT A L HEDF

4-2

EIREEIC L D BEHEME (DEPHDERFIZE
45 LaR— kO

4.3

TLUEREMBEO-ZDOOMM N na I 2=
T4 - PREE T AIRENEER T &

4-4

BB EiE R X — 0%k

4-5

T NI A A E




WAER 1 a7 YA~y 7 A (PDM_201202Ver)

Proposed Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)

(As of 1 February 2012)

C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy, Planning & Research Division and Provincial education offices in the

provinces

Target Areas: NIG region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun provinces), Highlands Region (Western Highlands province) and

Southern Region (NCD and Central province)

Project Period (Provisional): April 2012 — December 2015 (3years and 9months)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

Quality of classroom teaching is improved at primary
schools in Papua New Guinea.

Increased number of G8 students who are eligible through the Basic Education Examination to
enter secondary schools

Results

of the Basic Education

Examination

Priority on basic education in long-term
socio-economic development strategy of
PNG does not change.

Overall Goal
EQUITV program is
nationwide.

utilized at primary schools

Rate of primary schools utilizing EQUITV program nationwide

Monitoring/progress reports

of the

national dissemination plan

Priority on basic education in long-term
socio-economic development strategy of
PNG does not change.

Project Purpose

The system for disseminating EQUITV program at
primary schools nationwide is strengthened.

1 The national dissemination plan of EQUITV program is authorized by DoE so as to promote
UBE plan and NEMP.

2 The meeting of the EQUITV Management Committee composed of CDAD, TED, SGD, and
PPRD is held at least twice per quarter.

3 The achieved rate of schools utilizing EQUITV program according to the national dissemination
plan

[am—

Decree of DoE

Records of meetings
Monitoring/progress reports of the
national dissemination plan

DoE continues placing value on the
nationwide dissemination of EQUITV
program in line with UBE Plan and
NEMP

Outputs

1. Capacity of managing and disseminating EQUITV | 1-1 The national dissemination plan of EQUITV program is developed in line with UBE plan and | 1-1 The national dissemination plan - Sufficient personnel are assigned at
program at central, regional and provincial levels is NEMP. 1-2  The regional and provincial each level according to the national
strengthened. 1-2 The regional and provincial dissemination plans of EQUITV program are developed in the dissemination plans dissemination plan.

target regions and provinces. 1-3  Training modules of EQUITV - Sufficient budgets are allocated at each
1-3 Training modules of EQUITV program are developed. program level according to the national
1-4 The Regional Consultative Meeting (RCM) and Senior Education Officers Conference (SEOC) | 1-4 Records of meetings dissemination plan.

discuss the dissemination of EQUITV program on a quarterly and yearly basis respectively. 1-5 Training reports
1-5 Training for regional and provincial trainers is organized at least twice in each target province.

2. Primary school teachers utilize EQUITV program in | 2-1 XX% of primary schools receive training on EQUITV program in the target provinces. 2-1 Monitoring/progress reports of the

classroom teaching in the target provinces. 2-2 XX% of G6-7-8 teachers receive training on EQUITV program in the target provinces. national dissemination plan
2-3 XX% of primary schools start fundraising for EQUITV program in the target provinces. 2-2 Ditto
2-4 XX% of primary schools utilize EQUITV program in the target provinces. 2-3 Ditto
2-4 Ditto

3. Students at teachers colleges are familiarized with | 3-1 At least 2 lectures in each teachers college in the target provinces become provincial trainers. 3-1 Training reports
how to utilize EQUITV program in classroom | 3-2 XX% of teachers colleges in the target provinces introduce EQUITV program in the existing | 3-2 Reports from teachers colleges
teaching. courses. 3-3 Education Management

3-3 Approximately XX students acquainted with EQUITV program graduate from teachers Information System (EMIS)
colleges in the target provinces every year.

Activities Inputs




1-1 Build up the EQUITV Management Committee and
sub-committees

1-2 Review the existing EQUITV science and
mathematics materials for G6-7-8

1-3 Conduct a series of workshops for developing the
national dissemination plan of EQUITV program

1-4 Conduct a series of workshops for developing the
regional and provincial dissemination plans of
EQUITYV program

1-5 Conduct a series of workshops for developing
training modules of EQUITV program

1-6 Conduct training for fostering national trainers*1

1-7 Conduct training for fostering regional and
provincial trainers*2

1-8 Collect and examine monitoring reports from
regional and provincial education offices

2-1 Conduct advocacy activities on EQUITV program in
the target provinces

2-2 Introduce EQUITV program in National In-Service
Training (NIST) in the provinces

2-3 Select pilot clusters and pilot schools equipped with
receiving apparatus in the five target provinces*3

2-4 Conduct training for fostering cluster trainers from
pilot schools in the five provinces

2-5 Conduct management training of EQUITV program
for school administration staff and BOM members*4
in the pilot clusters

2-6 Conduct utilization training of EQUITV program for
G6-7-8 teachers in the pilot clusters

3-1 Delineate and outlook for integrating EQUITV
program in the pre-service curriculum

3-2 Prepare instructional materials on EQUITV program
for teachers colleges

3-3 Conduct training for principals and lectures at
teachers colleges in the target provinces

3-4 Organize nationwide seminars on EQUITV program
for all teachers colleges

PNG side

» Assignment of counterpart personnel
» Provision of the Project office and utility in DoE
» Bearing of expenses necessary for;
- Implementing the project activities such as training and monitoring (travel expenses, allowance and accommodation for PNG
counterpart personnel and participants)
- Maintaining and keeping in safety equipment procured by the Project
- Duplicating DVDs and printing materials such as teacher resource books and student workbooks of science and mathematics for
G6-7-8

Japanese Side
» Dispatch of experts of;
- Project leader/Distance education management
- Mathematics education
- Science education
- Dissemination plan
- In-service and pre-service training
- Advocacy
- Monitoring
- Coordinator
» Counterpart Training in Japan and/or a third county
» Provision of equipment necessary for the implementation of the Project
» Bearing of expenses necessary for;
- Conducting baseline and endline surveys
- Conducting training for fostering national and provincial trainers in the target provinces
- Conducting training for principals and lectures at teachers colleges in the target provinces
- Printing and delivering training materials to the target provinces

Note:

*1 National trainers are members of the EQUITV Management Committee and sub-committees, teacher development officers of TED, and
model teachers.

*2 Provincial trainers are Standard Officers of SGD, lectures of teachers colleges, officers of provincial education offices, and selected
teachers. In the regions aiming to disseminate EQUITV program within a region, provincial trainers become regional trainers.

*3 The five target provinces are East Sepik Province in Momase region, Autonomous Region of Bougainville in NGI region, Western
Highlands Province in Highlands region, and NCD and Central Province in Southern region.

*4 BOM consists of representatives of community, school, church, and so on.

*5 The specific figures of percentages in the objectively verifiable indicators will be set based on the dissemination plans.

- PNG does not fall into social,
economic and political unrest.

- Security condition is maintained in the
target provinces.

- There is no drastic change of
personnel in the EQUITV
Management Committee.

- DoE secure sufficient budgets for
school fees subsidies according to the
abolition of school fees in primary
education.

Preconditions

DoE is strongly committed to the
nationwide dissemination of EQUITV
program
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Activity

mibshs,

1-1

EQUITVAT 7Y 7 ZES R OVNERSZMMEL, bT5

2012

2013

2014

2015

4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10‘ 11‘ 12

1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10‘ 11‘ 12

1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10‘ 11‘ 12

1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘10 ‘11 ‘12

Responsible person

DoE/ EQUITYV Steering
Committee

1-2

6-7-8 DI} - BT HBEFOEQUITVERM (FFf Y Y — A7 v 7 |
HERU—07 9 7) DLE 2—%1T9

Curriculum Sub-Committee

1-3

EQUITVY 1Y T A LEE K G Z B T 5720 DT — 7 ay 7 & F i
%

Steering Committee/ Management
Committee

1-4

EQUITVZ 177 A0 Hitds 2 K ) Je OV 3 K i 2 BRSE § 2720 DT — 7
vay T EE_TS

Steering Committee/ Management
Committee

1-5

EQUITVY 1/ I AT AEFHHETY 2 — VAR TH-0 DT —
vav T EETS

In-service sub-committee

1-6

FraF b —F—OEMNHEZ FE iS5

In-service sub-committee

1-7

g L —F— R QYN e —TF— D E RAHE 2 32k %

National Trainers/ Provincial
Education Office

HIREE TR OMEE RN DOT=2) 7S ELZ - a5

2. BN D/NERDFEIZBWT, EQUITVI RS ZARTERENS,

2-1

RN IBWTEQUITV Y 1l LD FTEE) 2 i+ %

Monitoring sub-committee

Awareness and Advocacy sub-
committee

2-2

JNHENL T TN D EF Bk S A& (NIST) O HIZEQUITV Y 177 ADHE
I a R AR IA T

In-service sub-committee

2-3

HAMNCBNT, ZGEEH T LD DL TAS—DHpD, S Aayhy
TFAL—HIRET D

In-service/Equipment sub-
Committee

24

BN ARA T NI TAZ— BT, I TASZ— - —F — DI HEE 5=
i 9%

Provincial Trainers

2-5

ATy "I TGAZ BT, VTAX—NDOFER O E K ' BOMZ B 1%}
T HEQUITV v J AEH - & BAHE A R i35

Cluster Trainers

2-6

AT NI TGRS —ZINT, T TAX—ND6-T-8FALEDFH B IR T2

EQUITV ' rZ Z MG HAMEZ FHi 75

3. BB ERBRITBWT, EQUITVZuZ S ADE R FENEEICEMESNS,

3-1

HEBEBRICEQUITV Y 1l I A a &1 D A {ES

Cluster Trainers

Pre-service sub-committee

3-2

HEFB A DOEQUITV S 1T LD BRI AAERL T 5

Pre-service sub-committee

KGINDBE TR DB R S OBE R DWHE 2 FE T

Pre-service sub-committee

3-4

T RTOHEERKLNTICEQUITV 1/ S AD L E I —a B+ 5

Pre-service sub-committee
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Proposed Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy, Planning
& Research Division and Provincial education offices in the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun
provinces), Highlands Region (Western Highlands province) and Southern Region (NCD and Central province)
Project Period (Provisional) : April 2012 - December 2015 (3 years and 9 months)

(As of 9™ May, 2013)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

Quality of classroom teaching is improved at primary
schools in Papua New Guinea.

Increased number of G8 students who are eligible through the
Basic Education Examination to enter secondary schools

Results of the Basic
Education Examination

Priority on basic education in

Overall Goal

The EQUITV program is utilized at primary schools
nationwide.

Rate of primary schools utilizing the EQUITV program
nationwide

Monitoring/progress
reports of the national
dissemination plan

long-term  socio-economic
development strategy of
PNG does not change.

Priority on basic education in
long-term  socio-economic
development strategy  of
PNG does not change.

Project Purpose

The system for disseminating the EQUITV program at
primary schools nationwide is strengthened.

1 The national dissemination plan of the EQUITV program is
authorized by DoE so as to promote UBE plan and NEMP.

2 The meeting of the EQUITV Steering Committee composed of
CDAD, TED, SGD and PPRD is held at least once per quarter.

3 The improved rate of schools utilizing the EQUITV program
based on the national dissemination plan

—

Decree of DoE

2 Records of meetings

3 Monitoring/progress
reports of the national
dissemination plan

DoE continues placing value
on the nationwide
dissemination of the
EQUITV program in line
with UBE Plan and NEMP.

Outputs

1. Capacity of managing and disseminating the EQUITV
program at central, regional and provincial levels is
strengthened.

2. Primary school teachers utilize the EQUITV program
in classroom teaching in the target provinces.

1-1 The national dissemination plan of the EQUITV program is
developed in line with UBE plan and NEMP.

1-2 The regional and provincial dissemination plans of the
EQUITYV program are developed in the target regions and
provinces.

1-3  Training modules of the EQUITV program are developed.
-Trainers’ manual (for basic and advanced training)
-Teachers’ and BOM (Board of Management) manual (for
basic and advanced training)

-Training modules for NIST

1-4 The dissemination of the EQUITV program is discussed on
Regional Consultative Meeting (RCM) and Senior
Education Officers Conference (SEOC).

1-5 Training for provincial trainers is organized at least twice in
each target province.

2-1 80% of primary schools receive training on the EQUITV
program in the target provinces.

2-2 50% of primary schools utilize the EQUITV program in the
target provinces.

2-3 50% of primary schools ensure the maintenance budget for

the EQUITYV program.

1-1 The national
dissemination plan
The regional and
provincial
dissemination plans
Training modules of
the EQUITV program
Records of meetings
1-5 Training reports

1-2

1-3

2-1 Monitoring/progress
reports of the national
dissemination plan

2-2 Ditto

2-3 Ditto

2-4 Ditto

- Sufficient personnel are
assigned at each level
according to the national
dissemination plan.

- Sufficient budgets are
allocated at each level
according to the national
dissemination plan.




3. Students at teachers colleges are familiarized with how | 3-1 At least 1 lecturer in each teachers college in the target | 3-1 Training reports
to utilize the EQUITYV program in classroom teaching. provinces participate in training for provincial trainers. 3-2 Reports from teachers
3-2 At least 7 teachers colleges in the target provinces introduce colleges
the EQUITYV program in the existing courses. 3-3 Records of teachers
3-3 More than 1,700 student-teachers acquainted with the colleges
EQUITV program graduate from teachers colleges in the
target provinces every year.

Activities Inputs

1-1 Build up the EQUITV Management Committee and | pNG Side - PNG does not fall into
sub -committees > Assienment of counterpart personnel social, economic and

1-2 Review the existing EQUITV science and > gnme foh counterpa ffpe S0 d © Tty i political unrest.
mathematics materials for G6-7-8 > Prov%smn fo the Project office afn .ut1 ity in DoE - Security condition is

1-3 Conduct a series of workshops for developing the Bea'rmg o1 expenses necessary 1or, . o maintained in the target

. . .. - implementing the project activities such as training and monitoring (travel expenses, .
national dlssemlnatlon plan of the EQUITV p rogram allowance and accommodation for PNG counterpart personnel and participants) provinees. .

1-4 Coqduct a series pf .work.shops. fo.r developing the - maintaining and keeping in safety equipment procured by the Project - There is no d.rastlc change
regional and provincial dissemination plans of the - duplicating DVDs and printing materials such as teacher resource books and student | Of personnel in the
EQUITYV program workbooks of science and mathematics for G6-7-8 EQUITV Management

1-5 Conduct a series of workshops for developing training Committee.
modules of the EQUITV program Japanese Side - DoE secure sufficient

1-6 Conduct trai.ni.ng for fosteripg natipnal trainers*l. . > Dispatch of experts of: budg.et.s for schopl fees

1-7 anduct training for fostering regional and provincial - Project leader/Distance education management subsidies according to the
trainers*2 - Mathematics education abolition of school fees in

1-8 Collect and examine monitoring reports from regional - Science education primary education.
and provincial education offices - Dissemination plan Preconditions

o - In-service and pre-service training DOoE is strongly committed

2-1 iog:itztr giv;rc:‘fi}rll :g:vmes on the EQUITYV program : ﬁdcé\;l?:;cizg to the qatiqnwi de

2-2 Introduce the EQUITV program in National - Coordinator glgs[ejrllglfgatl;)on :;;;[lhe
In-Service Training (NIST) in the provinces » Counterpart Training in Japan and/or a third country program.

2-3 Select pilot clusters and pilot schools equipped with » Provision of equipment necessary for the implementation of the Project
receiving apparatus in the five provinces*3 » Bearing of expenses necessary for;

2-4 Conduct training for fostering cluster trainers from - conducting baseline and endline surveys
pilot schools in the five provinces - conducting training for fostering national and provincial trainers in the target provinces

2-5 Conduct management training of the EQUITV - conducting training for principals and lecturers at teachers colleges in the target
program for school administration staff and BOM provinces
members*4 in the pilot clusters - printing and delivering training materials to the target provinces

2-6 Conduct utilization training of the EQUITV program | Note: ) ) )
for G6-7-8 teachers in the pilot clusters *1 National trainers are members of the EQUITV Management Committee and sub-committees,

teacher development officers of TED, and model teachers.
. . . *2 Provincial trainers are standards officers of SGD, lecturers of teachers colleges, officers of

3-1 Delineate an outlook for integrating the EQUITV provincial education offices, selected teachers, etc. In the regions aiming to disseminate the
program in the pre-service curriculum EQUITYV program within a region, provincial trainers become regional trainer.

3-2 Prepare instructional materials on the EQUITV | *3 The five provinces are East Sepik province in Momase region, Bougainville province in NGI
program for teachers colleges region, West Highlands Province in Highlands region, and NCD and Central provinces in

3-3 Conduct training for principals and lecturers at . Southern region. ) )
teachers colleges in the target provinces *;l %?M consists of representatives of community, _school, church, women and §tudents.

3-4 Organize nationwide seminars on the EQUITV e specific figures of percentages in the objectively verifiable indicators will be set based on the

program for all teachers colleges

dissemination plans.
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Activity

mibshs,

1-1

EQUITVAT 7Y 7 ZES R OVNERSZMMEL, bT5

2012

2013

2014

2015

4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10‘ 11‘ 12

1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10‘ 11‘ 12

1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘ 10‘ 11‘ 12

1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7 ‘ 8 ‘ 9 ‘10 ‘11 ‘12

Responsible person

DoE/ EQUITYV Steering
Committee

1-2

6-7-8 DI} - BT HBEFOEQUITVERM (FFf Y Y — A7 v 7 |
HERU—07 9 7) DLE 2—%1T9

Curriculum Sub-Committee

1-3

EQUITVY 1Y T A LEE K G Z B T 5720 DT — 7 ay 7 & F i
%

Steering Committee/ Management
Committee

1-4

EQUITVZ 177 A0 Hitds 2 K ) Je OV 3 K i 2 BRSE § 2720 DT — 7
vay T EE_TS

Steering Committee/ Management
Committee

1-5

EQUITVY 1/ I AT AEFHHETY 2 — VAR TH-0 DT —
vav T EETS

In-service sub-committee

1-6

FraF b —F—OEMNHEZ FE iS5

In-service sub-committee

1-7

g L —F— R QYN e —TF— D E RAHE 2 32k %

National Trainers/ Provincial
Education Office

HIREE TR OMEE RN DOT=2) 7S ELZ - a5

2. BN D/NERDFEIZBWT, EQUITVI RS ZARTERENS,

2-1

RN IBWTEQUITV Y 1l LD FTEE) 2 i+ %

Monitoring sub-committee

Awareness and Advocacy sub-
committee

2-2

JNHENL T TN D EF Bk S A& (NIST) O HIZEQUITV Y 177 ADHE
I a R AR IA T

In-service sub-committee

2-3

HAMNCBNT, ZGEEH T LD DL TAS—DHpD, S Aayhy
TFAL—HIRET D

In-service/Equipment sub-
Committee

24

BN ARA T NI TAZ— BT, I TASZ— - —F — DI HEE 5=
i 9%

Provincial Trainers

2-5

ATy "I TGAZ BT, VTAX—NDOFER O E K ' BOMZ B 1%}
T HEQUITV v J AEH - & BAHE A R i35

Cluster Trainers

2-6

AT NI TGRS —ZINT, T TAX—ND6-T-8FALEDFH B IR T2

EQUITV ' rZ Z MG HAMEZ FHi 75

3. BB ERBRITBWT, EQUITVZuZ S ADE R FENEEICEMESNS,

3-1

HEBEBRICEQUITV Y 1l I A a &1 D A {ES

Cluster Trainers

Pre-service sub-committee

3-2

HEFB A DOEQUITV S 1T LD BRI AAERL T 5

Pre-service sub-committee

KGINDBE TR DB R S OBE R DWHE 2 FE T

Pre-service sub-committee

3-4

T RTOHEERKLNTICEQUITV 1/ S AD L E I —a B+ 5

Pre-service sub-committee
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Proposed Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy, Planning
& Research Division and Provincial education offices in the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun
provinces), Highlands Region (Western Highlands province) and Southern Region (NCD and Central province)
Project Period: April 2012 - December 2015 (3 years and 9 months)

(As of 1™ April, 2014)

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Super Goal Priority on basic
Quality of classroom teaching is improved at primary | The number of G8 students who are eligible through the Basic | Results of the Basic education in long-term

schools in Papua New Guinea.

Education Examination to enter secondary schools is increased.

Education Examination

socio-economic
development strategy of

PNG does not change.
Overall Gioal The National Dissemination Priority .onl basic
The EQUITV program is utilized at primary schools | The rate of primary schools utilizing the EQUITV program | Plan education in long-term
nationwide. nationwide is improved. ZOCIO—GCOHOI‘IIIC
evelopment strategy of
PNG does not change.
Project Purpose
The system for disseminating the EQUITV program at | 1 The National Dissemination Plan of the EQUITV program is | 1 Decree of DoE DoE continues placing
primary schools nationwide is strengthened. authorized by DoE so as to promote UBE plan and NEMP. 2 Records of meetings value on the nationwide
2 The meeting of the EQUITYV Steering Committee composed of | 3 The National | dissemination of the

CDAD, TED, SGD and PPRD is held at least once per quarter.

3 The measures to improve the rate of schools utilizing the
EQUITV program in line with the National Dissemination
Plan are proposed.

Dissemination Plan

EQUITYV program in line
with UBE Plan and
NEMP.

Outputs

1. Capacity of managing and disseminating the EQUITV
program at central and provincial levels (including
NCD and ARB) is strengthened.

2. Primary school teachers utilize the EQUITV program
in classroom teaching in the target provinces.

1-1 The National Dissemination Plan of the EQUITV program
is developed in line with UBE plan and NEMP.

The provincial dissemination plans of the EQUITV
program are developed in the target regions and provinces.
Training modules of the EQUITV program are developed.
-Trainers’ manual (for basic and advanced training)
-Teachers’ and BOM (Board of Management) manual (for
basic and advanced training)

-Training modules for NIST

The dissemination of the EQUITV program is discussed in
the Senior Education Officers Conference (SEOC).
Training for provincial trainers is organized in each target
province.

On average 50% of primary schools in at least half of the
target provinces ensure the budget to continue utilizing the
EQUITYV program.

On average 50% of primary schools utilize the EQUITV
program in at least half of the target provinces.

1-2

1-3

1-5

2-1

2-1
2-2

The National
Dissemination Plan
The provincial
dissemination plans
Training modules of the
EQUITYV program
Records of meetings
Training reports

Project reports
Ditto

- Sufficient personnel are
assigned at each level
according to The
National Dissemination
Plan.

- Sufficient budgets are
allocated at each level
according to The
National Dissemination
Plan.




3. Students at teachers colleges are familiarized with how
to utilize the EQUITV program in classroom teaching.

3-1 At least 3 lecturers including management staff in each | 3-1 Training reports
teachers college in the target provinces receive training for | 3-2 Reports from teachers
the EQUITYV program. colleges

3-2 At least 7 teachers colleges in the target provinces introduce
the EQUITYV program in the existing courses.

Activities

1-1 Build up the EQUITV Steering Committee and sub
-committees

1-2 Review the existing EQUITV science and
mathematics materials for G6-7-8

1-3 Conduct a series of workshops for developing The
National Dissemination Plan of the EQUITV program

1-4 Conduct a series of workshops for developing the
provincial dissemination plans of the EQUITV
program

1-5 Conduct a series of workshops for developing training
modules of the EQUITV program

1-6 Conduct training for fostering national trainers*1

1-7 Conduct training for fostering provincial trainers*2

1-8 Collect and examine monitoring reports from regional

and provincial education offices

2-1 Conduct advocacy activities on the EQUITV program
in the target provinces

2-2 Introduce the EQUITYV program in National In-Service
Training (NIST) in the provinces

2-3 Select pilot clusters and pilot schools equipped with
receiving apparatus in the five provinces*3

2-4 Support conducting training for fostering cluster
trainers from schools at the district level in the target
provinces

2-5 Support conducting training of the EQUITV program
for school administration staff, G6-7-8 teachers and
BOM members*4 at the cluster level in the target
provinces

3-1 Delineate an outlook for integrating the EQUITV
program in the pre-service curriculum

3-2 Prepare instructional materials on the EQUITV
program for teachers colleges

3-3 Conduct training for principals and lecturers at
teachers colleges in the target provinces

3-4 Organize nationwide seminars on the EQUITV
program for all teachers colleges

Inputs

PNG Side
» Assignment of counterpart personnel
» Provision of the Project office and utility in DoE
» Bearing of expenses necessary for;

implementing the project activities such as training and monitoring (travel expenses,
allowance and accommodation for PNG counterpart personnel and participants)
maintaining and keeping in safety equipment procured by the Project

duplicating DVDs and printing materials such as teacher resource books and student
workbooks of science and mathematics for G6-7-8

Japanese Side
» Dispatch of experts of}

Project leader/Distance education management
Mathematics education

Science education

Dissemination plan

In-service and pre-service training

Advocacy

Monitoring

Coordinator

» Counterpart Training in Japan and/or a third country
» Provision of equipment necessary for the implementation of the Project
» Bearing of expenses necessary for;

Note:

conducting baseline and endline surveys

conducting training for fostering national and provincial trainers in the target provinces
conducting training for principals and lecturers at teachers colleges in the target
provinces

printing and delivering training materials to the target provinces

*1 National trainers are members of the EQUITV Steering Committee and sub-committees, teacher
development officers of TED, and model teachers.

*2 Provincial trainers are standards officers of SGD officers of provincial and district education
offices, selected teachers, etc.

*3 The five provinces are East Sepik province in Momase region, Bougainville province in NGI
region, West Highlands Province in Highlands region, and NCD and Central provinces in
Southern region.

*4 BOM consists of representatives of community, school, church, women and students.

- PNG does not fall into
social, economic and
political unrest.

- Security condition is
maintained in the target
provinces.

- There is no drastic
change of personnel in
the EQUITYV Steering
Committee.

- DoE secure sufficient
budgets for school fees
subsidies according to
the abolition of school
fees in primary
education.

Preconditions

DoE is strongly
committed to the
nationwide dissemination
of the EQUITV program.
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l Department of Education and Japan International Cooperation Agency .
m The Project for Enhancing Access and Capacity of EQUITV program jICA

Departmant of Education
(EQUITV Phase 2)

Minutes of Meeting of the 1* Joint Coordinating Committee (JCC) Meeting

The 1* Joint Coordinating Committee (hereinafter referred to as the “JCC”) Meeting on the Project for
Enhancing Access and Capacity of EQUITV' program (hereinafter referred to as the “EQUITV Phase
2”) was held on 15" of June 2012, at Conference Room, Standard and Guidance Division, Southern
Region Standards Office, Department of Education (hereinafter referred to as the “DoE”), to share and

discuss the plan of the project.

Participants including JCC members, media personals and observers (refer to Annex 1). The Project
team and members followed the agenda of the meeting (referred to Annex 2), of which results are

summarized as follows.

1. Welcome
Mr. Damien Rapese, Deputy Secretary acknowledged and made welcome everyone to the 1%

JCC meeting.

2. Prayer
Mr. Albert Kuanu, Elementary Southern Region, opened the meeting with a word of prayer.

3. National Anthem & Pledge
The chair person, Mr Damien Repese, led the members of the JCC by singing the National
Anthem and the National Pledge.

4. Welcome Remarks — Mr Damien Rapese, Deputy Secretary
In the introductory remarks, Mr Rapese acknowledged the presence of JCC members and
others for the meeting. He further acknowledges the good working relationship with the
Government of Japan and Papua New Guinea. He emphasized the DoE has benefited from
various projects, including the media centre building, EQUITV Phase 1 and currently
EQUITYV Phase 2, and the supply of equipment. All these had benefitted the children of Papua

New Guinea either directly or indirectly.

! Enhancing Quality in Teaching through TV programs



He further stressed that, the purpose of this meeting is to monitor the project implementation
and to provide guidance to the Steering Committee and the Project team in order to achieve

the outputs and goal of the Project as described in the work plan of the Project.

The meeting will be held twice year. The special meeting can be held according to the steering

committee requests. Next meeting will be planed on 10" October 2012.

EQUITV Theme Song — Mr Neville Unduka, PNGEI
Mr, Neville Unduka presented the awareness song for the EQUITV program. The members

were pleased with the song and approved it.

Remarks from Steeriﬁg committee Chairperson, Dr Eliakim Apelis MPS, AS
Curriculum Development and Assessment Division (hereinafter referred to as the
“CDAD?), Project Manager, EQUITYV Phase 2

Dr. Apelis, MPS, AS CDAD, presented the following points when making his remarks as the
Chairperson of the Steering Committee;

¢ The EQUITV Program is the initiative of the Government of Papua New Guinea
through the DoE with the support from the Government of Japan. Therefore it is our
project and we have to take ownership of it.

« EQUITV Phase 1 had made some impacts on teaching and learning, improve access
and retention, helped teachers to innovative in teaching and learning, therefore much
support is needed from other line divisions, other government agencies, and provinces
to take ownership of the EQUITV Phase 2 for the benefit of the children of Papua

New Guinea.

Video Presentation, Progress Report on EQUITY Program- Mr. Glen Benny,

Mr. Glen Benny, Deputy chair person of EQUITV Program Management Committee,
presented a video on the progress reporting of the EQUITV Program by Ms Hatsie Mirou,
Manager, National Education Media Centre. The contents of video presentation are; 1)
Background of the EQUITV Program, 2) Introduction of National Education Media Centre, 3)
DoE Policies, 4) Challenges on teaching & learning in PNG, and 5) The EQUITV Program &

Project.

Explanation and endorsement of Inception Report — Mr Akinori Ito, Project Leader,
EQUITYV Phase 2

C



Mr Akinori Ito, Project Leader of EQUITV Phase 2, presented the inception report to the JCC
members for their endorsement. The following were the main highlights of the reports
presented

* Procedure on the development and approvali of the inception report

* Background of the EQUITV Project

* Logical framework of the EQUITV Phase 2

* Region based approach of disseminating the EQUITV Program

* Target provinces

*+ NEMP Road Map

* Basic policy for project implementation

Comments/ questions:
Mr Rapese, clarified that the EQUITV Phase 2 will start with 5 resource provinces then to
be expanded to 12 target provinces. After the completion of the Project, National DoE will

continue the dissemination with the remaining 10 provinces using the same approach.

Mr. Louis Keamau, asked the methods of evaluation and reporting be done with the Project.
Mr. Akinori Ito responded that, baseline survey, monitoring and end line servery will be
conducted and report to JCC. He also raised that, whilst the Project winds down, funding

will be constraint therefore management need to plan ahead.

Decision:

Mr. Rapese asked members to move the endorsement of the Inception Report.
Mr. Keamau, moved that the Inception Report be accepted by JCC.

Mr. Walipe Winge Seconded the motion.

The Inception Report was officially endorsed by JCC members.

9. Plan of the Project Activities — Mr Chiko Yamaoka, Deputy Project Lea'der., EQUITV
Phase 2
Mr. Chiko Yamaoka, Deputy Project Leader of the EQUITV Phase 2, presented the plan and
schedule of the activities in EQUITV phase 2.

Comments/ questions
Mr. Kemau questioned approach on the procurement of equipment and materials. Mr.

Akinori Ito responded that the Project will follow procurement process set by JICA.



10. Report on EQUITYV Steering Committee — Dr Eliakim Apelis MPS
Dr. Apelis presented a report from the steering commiftee. He stressed that the inception
report went through Top Management Team and Secretary Staff Meeting for their approval
and endorsement. This inception report was presented to various management committees in
National Education Media Centre (hereinafter referred to as the “NEMC”) and was accepted

by the steering committee with minor changes.

Dr. Apelis also raised two main issues from the steering committee;
* Lack of counterpart fund may affect the project in some extent,
¢+ The Staff for the Project are few and they are overloaded with activities with the

expansion of the EQUITV Program. There NEMC needs to be a branch and increase staff
capacity.

 Conments fquestions
Dr. Zui commented on the progress report of the EQUITV program so that the JCC
members will be able to use it as the basis for expansion of the program. He also suggested

including the curriculum in the teachers college to sustain the program

Dr. Apelis responded that a progress report will be provided in the next meeting. He also
stated that the EQUITV program will be expanded to regional centres where teachers
colleges are located. Further, Dr. Apelis stressed that the resources produced by NEMC
goes through the quality check before printing and delivery to schools.

Mr Madako Suari suggested NEMC to submit Project Formulation Documents (hereinafter
referred to as the “PFD”) before 22™ June for requesting 2013 budget.

Action:
Dr. Apelis will provide a progress report of the EQUITV Program.
NEMC will prepare the PFD for the EQUITV Program by 22™ of June.

11. Budget Report, Mr Akinori Ito, Project Leader, EQUITV Phase 2
Mr. Akinori Ito reported the budget allocation of the EQUITV program for 2012, which was
K500 000. The break-up on the budget is as follows;



Article Amount

Budget (2012) K500 000
Total expenditure( Feb — June 06, 2012) K61 362
Balance K438 638
Plan of expenditure from June to December 2012 K443 305
Necessary budget from DoE for EQUITV phase 2 in 2012 (Travelling

. . K 296, 830
Allowance, tickets, accommodation)
Input from the Project (some portions of air ticket, vehicle hire, meeting K233. 617

costs, fuel)

The project will require K 296, 830 from DoE to conduct planned activities. Mr. Ito appealed
the funds.

Comments/questions

Mrs. Mara from the Department of National Planning & Monitoring commented that this is
a new project, therefore, the budget request of counterpart fund must be submitted before
30th June. The request of on -going project must be submitted before 30th July. She also
stressed that the specific components to be funded must be clearly indicated in the request

and aligned with Medium Term Development Plan and Plans of DoE.

Mr. Mathew Poyaba of the Teaching Service Commission acknowledges JICA for their
continuous support and emphasised the importance of supports to the EQUITV phase 2
from Provincial Governments, Local Level Governments, and Board of Governors due to

insufficient funding from the national government.

Mr. Kazuyoshi Ogawa, foreign aid advisor with the Department of National Planning &
Monitoring stressed that the EQUITV program is already implemented as a national
program by the government of Papua New Guinea. He also emphasized the counterpart
fund is 10% of the project budget and should be a component of the project. He further
suggested that DoE should request development budget for the EQUITV Program with

clear explanations to get more fund rather than just counterpart fund of the Project.
12. Any other Business
Mr. Kemau, suggested a Sector-Wide Approach with other donor partners could be used,

however, they disagree as JICA Project.

Mr. Madako Suari made a presentation on Japanese Industrial Grant Aid.



13. Closing remarks

Mr. Walipe Winge, made the following points in his closing remarks;

EQUITYV Program has made some impact on schools to improve retention rate and
access to education which are goals of UBE,

There is a need to institutionalise the EQUITV Program to sustain it,

Consider universities who are offering education programs to adopt EQUITV training
programs, and

Involve principals to adopt EQUITV Programs, however, most primary teachers
college have limited infrastructure and time to offer courses under the current two

year diploma program.

Mr. Takashi Tsuji, Resident Representative, JICA PNG Office, made the following remarks;

Congratulations on and pleased with the start of EQUITV Phase 2.,

Acknowledge DoE’s initiative to continue as EQUITV Program after EQUITV Project
Phase 1 concluded,

Involvement of the teachers collages in the Phase 2 is noteworthy — it will make new
teachers familiar with EQUITYV Project before they graduate,

Lack of counterpart fund and counterpart personnel are issues to be sorted out, and

Encouraged the floor to take ownership as the project of Papua New Guinea.

14. Closing Speech — Mr Damien Repese — Deputy Secretary

Mr Rapese made the following remarks as the chairperson of the JCC meeting,

EQUITY Phase 2 has begun,

Vision for EQUITYV Program is to improve the quality of teaching and leamning,
EQUITYV program, is a strategy to execute National Education Media Policy and other
policies and plans,

Strengthen the EQUITV program by all sectors and divisions in National DOE,
Thanked Government of Japan to execute the Project,

Thanked the National Planning for funding the Project,

Thanked Dr. Apelis & Mr. Ito to take lead in the Project, and

Thanked Hatsi for the leadership in NEMC.



Annex 1: Attendance List of the 1% JCC meeting

Venue: SGD Southern Region Standards Office Conference Room

JCC members, PNG side

No. Name Position and Institution
I Mr. Damien Rapese Deputy Secretary, Teaching & Education Standards, DoE
2 Mr. Mathew Pobaya Commissioner - Operation, TSC
3 Mr. Louis Keamau First Assistant Secretary, Corporate Service DoE
. .. Representative of Teaching & Learning, Assistant Secretary,
> Mr. Walipe Wingi Teacher Education Division, DoE
o . EQUITYV Phase 2 Project Manager,
4 Dr. Eliakim Apelis Assistant Secretary, CDAD
6 Dr. Zui Neofa Representative of Teachers collage, Director PNGEI
7 Mr. Madako Suari Repres?entatlve, Po-lu-:y & Planning wing, Manager, Donor
Coordinator and Liaison
9 Mr. Violet Gerega Representative of TVET wing, Assistant Manager - TVET
Representative of Standards & Guidance Division, Senior
10 Mr. Albert Kuadu Standards Officer Elementary Southern &W. SDG
. Representative of NCD Education service, Senior Standards
11 Ms. Elizabeth Daure Officer, NCD
R Chairperson, EQUITV Program Management Committee
12 Ms. Hatsi Mirou Manager, National Education Media Centre
Deputy Chairperson, EQUITV Program Management
13 Mr. Glen Benny Committee, TV Coordinator, NEMC
14 | Mr. John Kanjip Acting JCC Executive Officer, NEMC
15 Mr. Wesley Lakian Superintendent-Operation, CDAD
16 Mr. Neville Unduka Head of Professional Strand - PNGEI
17 Mr. Nelson Thom Public Relations Officer CCLS-NDOE
Aid Coordinator, Foreign Aid Division (FAD), Department of
18 Mr. Dan Lyanda Nationai Planning & Monitoring (DNPM)
19 Ms. Barbara Tiki Aid Coordinator, Japan Desk, FAD, DNPM
20 Ms. Dorothy Marang Program Officer for Education, PIP, DNPM
21 Mr. Kazuyoshi Ogawa | Development Advisor, FAD, DNMP




JCC members, Japanese Side

No. Name Position and Institution
1 Mr. Yoshiki Takahama | First Secretary, Embassy of JAPAN
3 Mr. Takashi Tsuji Resident Representative, JICA PNG Office
4 Ms. Hikari Miyahara Project Formulation Advisor, JICA PNG Office
8 Mr. Akinori Ito Project Leader, EQUITV Phase 2
5 Mr. Chiko Yamaoka Deputy Project Leader, EQUITV Phase 2
2 Mr. Kouhei Hatta Advocacy expert, EQUITV Phase 2
6 Ms. Masumi Ichihara Project Coordinator, EQUITYV Phase 2
Qbservers
No Name Position
1 Ms. Antonia Manahave | Media Curriculum Officer-NEMC
2 Ms. Sylvia Iramu Radio Coordinator, NEMC
3 Mr. Mea Aisi Media Curriculum Officer-NEMC

Media Personnel

No Name Position
1 Ms. Veronica Hatutasi | Reporter, Wantok News Paper
2 Ms. Agnes Uki Reporter, National News Paper
3 Mr. Kolopu Waima Reporter, Post Courier




Annex 2: Agenda of the 1*' JCC meeting

The 1* Joint Coordinating Committee (JCC) Meeting
Date: 15 June 2012
Time: 9:00am — 13:30pm
Venue: SGD Southern Region Standards Office Conference Room
PROGRAMME

1 9:00-9:05 Welcome introduction: Mr. Damien Rapese - Deputy Secretary, Teaching & Education
Standards, A / Chairperson (Project Director) for EQUITYV Phase 2

2 9:05-9:10 National Anthem & National pledge

3 9:10-9:15 Prayer

4 9:15-925 Remarks from Mr. Damien Rapese — Deputy Secretary

5 925-935 Remarks from Steering Committee Chairperson- Dr. Eliakim Apelis MPS, AS-CDAD,

Project Manager — EQUITV Phase 2

6  9:35-9:45 Video Presentation — Progress report on EQUITV program
Mr. Glen Benny, A / Manager, NEMC, Chairperson — EQUITV Program Management
Committee

7 9:45-10:30 Explanation and endorsement of the Inception Report

- Mr. Akinori lto, Project Leader — EQUITV Phase 2
8§ 10:30-10:40 Tea break

9 10:40-11:10 Plan of the Project Activities
- Mr. Chiko Yamaoka, Deputy Project Leader — EQUITYV Phase 2

10 11:10-11:30 Report on the EQUITYV Steering Committee - Dr. Eliakim Apelis MPS,

11 11:30-11:40 Budget Report — Mr. Akinori Ito, Project Leader ~ EQUITV Phase 2
Mr. Wesley Lakain —Superintendent, Operations, CDAD

12 11:40-11:50 EQUITY theme song — Mr. Kohei Hatta, Advocacy expert & Mr. Neville Unduka, Head
of Strand, Professional Development, PNGEI

13 11:50-12:10 Any other business
14 12:10-12:30 Closing remarks:
Mr. Peter Kants, AS, Standards & Guidance Division, Deputy Project Manager
Mr. Walipe Wingi, AS, Teacher Education Division, Deputy Project Manager
Mr, Takashi Tsuji — Resident Representative, JICA PNG Office
15 12:30-12:40 Closing Speech : Mr. Damien Rapese -- Deputy Secretary

16 12:40-13:30 Refreshment
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5. EQUITV Theme Song ~ Mr Neville Unduka, PNGEI
Ms. Liesel Unduka sang the EQUITYV Theme song. It is an awareness song for the EQUITYV Program

with pre-recorded music.

6. Remarks from Steeriug Committee Chairperson, Dr Eliakim Apelis MPS, AS Curriculum
Development and Assessment Division (hereinafter referred to as the “CDAD™), Project
Manager, EQUITY Phase 2

Dr. Apelis, MPS, AS CDAD, presented the following points when making his remarks as the
Chairperson of the Steering Committee;

- The EQUITYV Program is the initiative of the Government of Papua New Guinea through the
DoE with the support from the Government of Japan. Therefore it is our project and we have
to take ownership of it.

- EQUITYV Phase 1 had made some impacts on teaching and learning, improve access and
retention, helped teachers to be innovative in teaching and learning, therefore much support is
needed from other line divisions, other government agencies, and provinces to take ownership

of the EQUITV Phase 2 for the benefit of the children of Papua New Guinea.

7. Minutes of Previous Meeting & Matters Arising

JCC members were asked to glance through the Minute of the 1% JCC and make corrections or raise
any matters from the minute. The members read through the minute but no issues of corrections or
outstanding matters were raised. All Actions recommended in the minute were taken so there was no

matter arising for further deliberation.

Decision:

Mr. Rapese asked members to move the endorsement of the Minute of 1¥ JCC
Mr. Walipe Wingi moved that the Minute of Meeting be accepted by JCC.
Mr. Unduka Seconded the motion.

The Minute of 1% JCC was officially endorsed by JCC members.

8. Progress Report on the EQUITV Project (phase 2) June to December 2012

Ms. Hatsi Mirou, Manager NEMC, reported that EQUITV was given only K500, 000.00 from 2012
National Government Budget but with stringent management and the urge and commitment to deliver
the education media program to the children of PNG, the team has made it through the year. She
emphasised that ICT plays an important role in society, especially so in education. ICT empowers
education through media. Multimedia technology offers new ways.

This was accompanied by a Video Report presentation on the general progress made so far from June
to December 2012.



Ms. Mirou also thanked the Department of National Planning & Monitoring (DNPM) for allocating
KZmillion for EQUITV Program in the 2013 National Budget.

Comments/ questions:

Mr Rapese motivated the EQUITV Team that they have achieved a lot with very little funding in 2012
and with the increased funding allocation for 2013, he was confident the team will do wonders to drive
Education Media Programs, which includes both TV and Radio Programs, in the PNG Education

system to new heights.

9, Budget Report

Mr. Akinori Ito, EQUITV Project Team Leader, thanked the Department of National Planning &
monitoring and the Department of Education for providing funds for the EQUITV Program. In total,
K4.3million has been allocated for 2012 activities, however, not all the funds were used because it was
unclear on the Annual Operational & Financial Plan (AOFP) under which category of budget items the
funds were locked it. Of the total, JICA provided K1, 060,000.00, AusAID and the United Nations
provided K1.5million and K500, 000.00 was appropriated through the 2012 National Budget,

He informed that the AusAID and UN funding was already made but since it was not identified clearly
on the AOFP, the funds were not drawn down until very late. There were specific categories and
budget items for funds disbursement.

He further informed that for the EQUITYV Project, only 33% of funds was spent in the first year (May-
December 2012} which is not as much as it should be, but in 2013 it is expected to spend 100%. This
implies more activities will be carried out in 2013.

Finally, Mr. Ito advised that it needs good planning and effective implementation for EQUITV

Program in 2013 as it is earmarked to use a total K4.6million.

Comments/Questions
Mr. Rapese reiterated his earlier statement saying more was done in 2012 with only K500, 000.00 but

with more than K4million, the outlook for 2013 is good.

Mr. Unduka inquired if there were possibilities for collaboration with other donors or development
partner. Hatsi Mirou responded affirmatively and gave examples saying AusAID had approached
NEMC to assist in distribution of materials while Indonesia indicated on assisting in Training and

Taiwan opting to assist in supply of solar panels to schools utilising EQUITV Program.

M. Joseph Moide, Momase Regional Director, expressed his gratitude that more funds were made

available to EQUITV. He inquired on what plan of activities were there for the regions, citing



unfinished activities at the end of phase 1 project. He made specific reference to East Sepik Province
saying the provincial government had allocated some counter funding but is threatening to withdraw

the money if unused. He further asked for specific activities to be identified for the regions.

Ms. Mirou responded that more fund mean more activities to be implemented in 2013. She highlighted
that Madang and East Sepik provinces will be given priority. Simbu Province is another that has taken
their own initiative through the Provincial Government Support in purchasing 5 solar panels. Such

provinces will be supported in 2013.

10. Presentation of National Dissemination Plan

Mr. Ito presented the National Dissemination Plan (NDP) for the EQUITV Program. The NDP
specifies the tasks and budgetary determinations to effectively expand EQUITV Program throughout
the nation. Mr, Ito stressed that the NDP is an important task for the second phase of EQUITV Project
because the plan identifies specific target provinces where DOE will take on as well as those to be
taken on by the project.

The NDP identifies management structures, training strategies for provinces and resources required. It
will provide general guidance and direction for provinces to develop provincial dissemination plans.

The provincial plans will feed back into the national pian during reviews,

Comments/Questions

Ms. Annemarie Kona highlighted that transport and fuel costs are too high for remote schools and so
solar panels should be supplied to schools so as to allow continuity and sustainability of the EQUITV
Program. She urged CDADS to start dialogue with the Taiwanese Government who already showed

interest to supply solar panels.

Mr. Bruno Babato aiso supported the idea of supplying solar panels to remote schools and added that
DOE and provinces should discuss with business houses to explore sustainable means of expanding
EQUITV to all remote schools. Regarding training, Mr. Babato said that provinces need to be

informed of the level of training and evaluation.

Mr. Ito responded that a National Trainer will visit provinces and deliver training plus the training

module to provincial trainers who will then train teachers in cluster groups.

Mr. Unduka supported the idea of supplying solar panels to schools saying it is the way to go. He also

proposed that schools should use Data Projectors in schools as it is good for students.



Mr. Walipe Wingi highlighted the danger of training just one person in schools is the breakdown of
the program when that person moves on. Thus, he suggested involving communities and LLG

Presidents so that the program continues.

Mr. Ito pointed that NCD teachers teaching all grades had received training to address issues raised by
Mr. Wingi. Similar approach will be employed in provinces as long as provinces support their teachers

with their allowances and travel.

11. Presentation of Provincial Plans

Following the National Dissemination Plan, four resource provinces presented their Provincial
Dissemination Plans (PDP).

(a)NCD: Mr. Tau Nauna presented the NCD Provincial Dissemination Plan. 37 out of 40 schools in
NCD had received training. NCD PDP will use four strategies. In 2013 all schools will purchase and
utilize EQUITYV Program, and by the end of 2013 all primary schools in NCD will have TVs.

Comments/questions

Mr. Wingi informed provinces that the Government’s 80:20 Commodity component can have
TV/media equipment in it.

Mr. Yoshikazu Taniguchi from JICA asked why NCD schools chose DVDs than live broadcast. Mr.
Nauna and Ms. Kona reasoned that schools in NCD are overcrowded with small rooms thus DVDs are

more appropriate for teachers.

(b) Autonomous Region of Bougainville: Mr, Michael Meten presented the ARB PDP on Power Point.
It covers basically their Strategies, Management Structure, Financial Sources, and Target Year. ARB
is in dialogue with local Members of Parliament to assist in supplying TV sets and antennas to remote

schools. They are also discussing the idea with business houses.

Comments/Questions
Mr. Unduka applauded the efforts of ARB in talking with the MPs and business houses for support.
Mr. Rapese advised that more awareness on the EQUITV Program in provinces will certainly

attract good audience and support from public.

(c) East Sepik: The PEA for East Sepik Mr, Joseph Auli presented the East Sepik PDP. He informed
that ESP is still working on its PDP but like others it contains their Strategy, Management Structure,
Financial Resources and their Target Year. He added that there are 283 primary and community

schools, 14 secondary/high schools, and 7 TVET institutions in East Sepik. Since there are 6 districts



with harsh geography, it makes dissemination difficult to achieve fast so their target year is between

2013 and 2015.

Comments/Questions
Mr. Taniguchi enquired why there were more B schools than C schools in East Sepik, citing an earlier

presentation by Mr. Ito which gave a higher figure of C schools than B schools.

Mr. Ito responded that the figures used in his presentation were just an average across the country. Mr.

Auli also clarified that provinces have different situations.

(d) The last province to present was Central. Central Provincial Dissemination Plan also has Strategy,
Management Structure, Financial Resources and Target Year. They set 2014 as the year by which all
schools will be covered. Central province has 15 A schools, 33 B Schools and 47 C Schools. They
informed that their District Service Improvement Program (DSIP) fund has been allocated to expand

EQUITYV Program which is a big boost to the Provincial Education Office’s efforts.

12. Report on Baseline Survey Result

Mr. James Agigo presented the result of the Baseline Survey jointly conducted by JICA Experts and
DOE Monitoring Committee. The survey targeted Math and Science for Grade 6 in 5 areas. The
survey focused on (i) Effectiveness of EQUITV program in classroom; (i) Education information
management; and (iii) TV lesson utilisation. Various methodologies were employed to obtain

information related to the three focus areas.

The result showed that schools using EQUITV performed better than those not using EQUITV.
Statistical analysis indicates that the number of teachers still using TV lessons is significantly higher
than those that had stopped using or not started yet. With regards to subjects, in Math the ‘Using’
group is significantly higher than ‘Stopped’ and ‘Not started’ groups. However, for Science, no

significant difference was observed among the three groups.

A qualitative analysis of EQUITV Program shows that approximately 15% of primary schools in PNG
have TV and about one-third of those utilize TV lessons. The survey also recorded other benefits for

teachers and students utilizing TV lessons.

Mr. Agigo summarised his presentation by reinforcing that EQUITV is re-enforcing and re-enhancing
teaching and learning in classroom. TV receiving schools have performed much better than those
without TV for both teachers and students. The difference is statistically significant-meaning making

an impact,



The survey also identified that the Survival Rate of schools utilizing EQUITV Program depends very

much on continuous power supply and EMTYV signal reception.

Conunents/Questions
Mr. Ito commented that schools can start TV program but sustaining them is the difficult part as

shown by the baseline survey.

Mr. Babato said that due to regular disruptions to TV signals, use of DVDs is more effective.
Provinces need a direction on this. H e asked if they were any particular reasons why schools have

stopped.

Mr. Agigo responded saying schools stopped due to signal failure and lack of funding. The study also

identified characteristics of stopping schools in the report.

Mr. Yerua said that EQUITV is an important strategy and we need to find ways of assisting them.
EMTYV will be charging Air time fees next year thus need to specify what’s wrong and what we would

do to ratify.

Dr. Zui commented that the study shows significant results and positive impacts. However, one
impediment is the gap between the Model Teachers in POM to the classroom teacher in the provinces.

One option is to use mobile phones.

Mr. Albert Kuanu suggested for some characteristics to be incorporated into the pre-service and in-

service trainings.
Ms. Kona said that identification of technicians in schools and provinces is important as it saves time.

Mr. Podarua suggested that DVDs supply to schools is important and should become a recurrent

activity to distribute to schools without paying for them by schools.
Mr. Rapese said that the research findings should be used to make plans and policies.

Dr. Apelis challenged schools to take ownership of the report and produce a school database to help
schools strive over the benchmark and improve. He also informed that DOE is also talking about
having its own TV Channel for use on 24 hrs basis. He further stressed the danger in DVDs is that
teachers might use them to replace themselves by being absent and playing DVD for students. That is
not allowed thus care be taken when distributing CDs/DVDs. He also said secondary schools & TVET

should also be prepared for model schools and model teachers.



13. Report on Japan Training

Mr. Godfrey Yerua presented a brief report on Training in Japan. This particular training was designed
for Top Management Team to see what happens elsewhere so as to improve access and quality of
education. The purpose of the training was for the participants to discuss and identify the mi-long term
roles of distance education including the EQUITV Program in PNG as well as discussing the

framework and strategies for the enhancement and dissemination of distance education in PNG.

Some key findings include ICT Policy, Government Support to ICT, Utilization of ICT in schools,
Teacher Education, ICT Curriculum /Resource Materials development, Education Media Program and

[CT facility (Broadcast, schools and Library).

Nine (9) recommendations as a way forward were presented ranging from revising current policies to
securing government support and even reviewing Teaching Service Commission policies. Mr. Yerua

ended by stating that DOE needs to go beyond radio and television.
Comments/Questions

Mr. Babato commented that it is not feasible to introduce overnight changes as observed in Japan
study tour since we are no way near Japan, so we should take one step at a time. He also said DOE has
been telling schools to take ownership, but has the NDOE taken ownership of this program because
when the first phase finished, it almost collapsed. GoPNG also needs to allocate sufficient budgetary

allocation.

Mr. Yerua responded that when phase 1 finished, GoPNG gave some money for continuity, but with

more awareness and training, progress can be made.
14. Discussion of Issue & Challenges

Mr. Akinori Ito discussed two issues facing EQUITV Program. (1) Requirement of upgrading NEMC
to its own Division. (2) Secure sufficient budget support from both Recurrent and Development

budgets.
Comments/Questions

Mr. Rapese pointed that there’s budget cuts everywhere, thus we need to do the best we could with

what is given.

Dr. Apelis said engaging other stakeholders such as districts and private partnerships is a good

approach.



Mr. Yerua said that in order to make progress in ICT, DOE needs to rearrange NEMC and other ICT

sections in other divisions together into a new ICT Division.

Mr. Rapese said Submission was made but not taken up so needs to be re-submitted. Budget and

structure for new division are important considerations.
Recommendation

The committee recommended that the internal Restructure Committee of DOE deliberate on the

submission on restructure and establish an ICT Division.
15. Plan of Project Activities December 2012 — March 2013

MTr. Ito discussed several activities to be undertaken from December 2012 to March 2013. Some of the
activities include management meetings, planning workshops, reviewing resource materials,
awareness, reviewing and developing training tools and conduct actual trainings in provinces,
developing pre-service teachers college module and materials, studying in-service module, field

verification and a JICA Monitoring Mission.
16. Signing of MOU between DoE and Ok Tedi Mining Limited (OTML)

On the occasion of the JCC, another milestone signing of MOU between DOE and Ok Tedi Mining
Limited (OTML) took place. Mr. Musje Werror, General Manager Governments & External Relations
of OTML signed the MOU with Dr. Apelis.

Mr. Werror said he was pleased to sign on behalf of OTML and Western Province. Western is a
province so rich but has a major concern that much billions of kina raised by OTML is not improving
Education indicator. There is a huge generational gap widening and literacy level is very poor. He

applauded that report from provinces and Baseline Survey result are very informative and touching.

Mr, Werror informed that OTML has its own TV channel limited to Kiunga & Tabubil and will be
utilised to trial EQUITV Program there.

Dr. Apelis thanked OTML for partnering with DOE to make it a reality. The Education Secretary has

agreed on the content and will sign after returning from a meeting with the Prime Minister.

Dr. Apelis informed that another MOU had been signed with EMTV for airing Education contents
from 9am -3pm from January 1* — December 31*, 2013 at a cost of K500,000.00 a year.

Another MOU will be signed between DOE and Digicel (PNG) for Mobile use for dissemination into

rural areas.



17. AOB

DNPM: (Dorothy & Barbara) All budget submissions were made but due to Alotau Accord, most
ongoing activities got cuts. EQUITY Program should be happy that it received K2million. DNPM will

continue to push.
18. Closing Remarks

Mr. Takashi Tsuji, cutgoing Chief Representative of JICA PNG Office, acknowledged efforts of DOE
officers, such as workshop that ran into midnight. He also supported the call to upgrade Media Centre
to a Division. For cost sharing purpose, he urged GoPNG to allocate funds. Mr. Tsuji told DOE that

success of project and betterment of people of PNG lies on their shoulders.
Mr. Shigeru Sugiyama, successor of Mr. Tsuji, pledged to continue working closely with DOE.

Mr. Wingi said there is need for establishment of Technical Training School to train teachers. Some
politicians are well educated and good awareness should secure their support. Teaching Service

Commission also needs for flexibility in teachers’ recruitment.

Dr. Apelis applauded officers of NEMC, TED, 8&G, PPRC for research, and Mr. Rapese for his great
involvement in providing leadership since long, He also thanked JICA for assistance and experts
dispatch. NEMC must learn from them. He opted that next year we should strategise such that a
national counterpart must be assigned to experts so as to abstract skills and knowledge for our

continuity.
He also thanked Department of National Planning & Monitoring for close working relationship.
Mr. Rapese was thanked and farewelled on his retirement with a presentation of gift.

Mr. Rapese recounted the day when he led a study team to Thailand and found them using TV for
teaching & learning. Upon return, he recommended without hesitation for EQUITV Project to start.

Now it has come a long way and will benefit the children of PNG.

In his final words, Mr Rapese thanked Dr. Apelis for leading CDAD, Mr. Yerua for helping his
decision making and linking divisions to him, Ms. Hatsi Mirou for being in the engine room, Mr.

Akinori Ito for close support provided, and was sure such support will continue.
The second JCC officially closed at 14:00 pm.

The next JCC Meeting will be held in May 2013.
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Department of Education and Japan International Cooperation Agency
The Project for Enhancing Access and Capacity of EQUITYV program
(EQUITV Phase 2)

Minutes of Meeting of the 3™ Joint Coordinating Committee (JCC) Meeting

The 3" Joint Coordinating Committee (hereinafter referred to as the “JCC™) Meeting on the Project for
Enhancing Access and Capacity of EQUITV" Program (hereinafter referred to as the “EQUITV Phase
2”) was held on 11" of September 2013, at the Hideaway Hotel Conference Room in Port Moresby to

share the progress and discuss implementation issues of the project.

Participants including JCC members, media personals and observers (refer to Annex 1). The Project
team and members followed the agenda of the meeting (refer to Annex 2), of which results are

summarized as follows.

1.Welcome
Mr. Godfrey Yerua, Deputy Secretary, chaired the 3™ JCC.

2. Prayer

Ms. Hatsie Mirou, Manageress of National Education Media Centre, opened the meeting with a word
of prayer.

3. National Anthem & Pledge
The chair person, Mr Godfrey Yerua, led the members of the JCC in singing the National Anthem and
the National Pledge.

4. Welcome Remarks — Mr Godfrey Yerua, Deputy Secretary

Mr. Godfrey Yerua, Deputy Secretary Teaching and Learning, in his opening remarks welcomed and
acknowledged the presence of the members of the Joint Coordinating Committee (JCC) on behalf of
the Chairperson Dr. Michael Tapo.

In his welcome remarks Mr. Yerua stated that the Government of Japan and PNG has had a long
relationship through the assistance provided by the Japanese Government. He made mention to some
significant areas of assistance that Japan provides to PNG.




Mr. Yerua further stated that everyone was pleased to hold the 3 JCC meeting. This is a very
important meeting as this committee (JCC) plays a very important role in providing guidance to the
EQUITV Phase 2 Project. The EQUITV Program (Phase 1) is now being taken care of by the
Department of Education. The purpose of EQUITV Phase 2 Project, which JICA is involved in, is to
strengthen the system of management, to build capacities and also to lead all provinces in the nation to
move into the EQUITYV program.

Mr. Yerua further stated that although we have a UBE Plan, EQUITV has been taking the vital role in
addressing access to education and retention especially in the schools in the remote areas. He stressed
the need for more awareness on the EQUITYV program in order to reach schools that are yet to receive
the program and to provide them with quality education. He encouraged members to make
contributions and also take part in the discussions.

6. Remarks from Steering Committee Chairperson, Mr. Wesley Lakain, Acting AS Curriculum
Development and Assessment Division (hereinafter referred to as the “CDAD”), Project
Manager, EQUITYV Phase 2

Mr. Wesley Lakain, Project Manager and Chairman of the Steering Committee acknowledged the
presence of members of the JCC and representatives of other organizations such as the Embassy of
Japan, JICA, Department of National Planning& Monitoring, Provincial Education Advisors and
Regional Directors from the four regions. He also acknowledged Dr. Eliakim Apelis, the former
Project Manager.

Mr. Lakain stated that EQUITV Phase 2 project started in 2012 and is 16 months old as of today.
Since taking over from Dr. Eliakim Apelis as the Project Manager and the Steering Committee
Chairman, four Steering Committee meetings had been held leading up to this 3 JCC meeting. Mr.
Lakain also stated that the Steering Committee exists to monitor and implement project activities and
discuss on the issues affecting the project so that that the project could continue to progress. He
acknowledged the National Education Media Centre, the Steering Committee members and sub-
committee members under the leadership of Ms. Hatsie Mirou, Manageress for NEMC, who has
worked tirelessly behind the scene to ensure the activities are progressing.

Mr. Lakain informed the members of the JCC on the paper that he presented during the 2013 SEOC on
the EQUITV Project, which drew a lot of support from all PEAs and other members of the Senior
Education Officers Conference (SEOC).

Mr. Lakain further stated that there has been a major policy shift in terms of government directives,
which implicates the project. The project, which is a part of Curriculum Development & Assessment
Division (CDAD) is the driving force and will require a lot of efforts to address the new shift in the
policies. As the Chairman of the EQUITV Project, Mr. Lakain thanked the Japanese Government
through JICA, the Top Management Team (TMT) of the Department of Education, Standards and
Guidance Division, Teacher Education, Donor Aid Coordination Branch (DoE) and members of the
JCC for their continued support.

7. Minutes of Previous Meeting & Matters Arising

After going through the minutes of the previous JCC meeting, the committee accepted the minutes
through Ms. Anne Marie Kona and seconded by Mr. Walipe Wingi.
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As for the recommendation and challenges, it was recommended that Internal Restructure of DoE is to
be deliberated to establish an ICT Division. The Chairperson informed the committee that the
Department is talking about a major restructure of the entire Department of Education next year
(2014) and directed CDAD to start working on the submission of the proposed structure.

With regards to restructure, Dr. Apelis stated that the Department has created an ICT Division and the
challenge now is whether Media Centre will be captured in that particular Division.

The Chairperson responded that at the moment the Measurement Services Branch and the National
Education Media Centre are running on their own and therefore we need to do some tidying up to see
whether those sections utilizing ICT should be part of the ICT Division.

Dr. Apelis raised the point that the Department is paying K500,000.00 to EMTYV for the broadcast of
media lessons and needed clarification from EM TV as to whether that payment is being fully utilized.

On the broadcast of Educational Programs (EQUITV) on EMTYV, Mr. Akinori Ito informed the
committee that Ok Tedi had already started broadcasting the TV lessons as a result of the MOU signed
between the Department and OK Tedi management.

Action 1: NEMC and CDAD to start working on the restructure at the Divisional level.

Action 2: Media Centre to report on whether we have direct communication with EMTV regarding the
payment for the broadcast of educational programs.

Mr. Ito stated that some of the issues on the minutes of the previous meeting will be reported in the
proceeding EQUITYV Progress Report and Budget Report on the agenda.

8. Progress Report on the EQUITV Project (phase 2)

Ms. Hatsie Mirou presented the progress report on the EQUITV Project Phase 2 through a video
presentation.

After the video presentation the Chairperson commended the Media Centre and the Project and stated
that a lot has been happening in terms of awareness, training, capacity building and also getting
various sectors of the community to involve in sustaining and expanding the EQUITYV intervention.
He further acknowledged that there is more to be done and needed everyone to do more.

Comments

In response to the EQUITV Progress report, Mr. Henry Vainak, Regional Director for Niugini Islands
(NGI), in light of the dissemination plan stated that NGI Regional Office is waiting for other provinces
to complete their dissemination plan so that they can look at how they would address this on a regional
approach. He informed that Autonomous Region of Bougainville, East New Britain and New Ireland
provinces have completed their dissemination plans, whereas West New Britain and Manus provinces
were yet to be done.

Mr. Titus Hatagen, Provincial Education Advisor for Central, stated that Central Province started the
EQUITV Program almost seven years (7) ago, however, their progress declined a bit. He further stated
that it was difficult to secure funding from the District and Provincial grants because the money is in
the hands of the politicians, and therefore Central Province had taken a different approach. Mr.
Hatagen informed that they have budgeted for the B schools to purchase TV equipment for EQUITV
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and that funding will come from the recurrent budget. Regarding training, Mr. Hatagen stated that only
2 districts were yet to be covered or conduct training.

Mr. Michael Meten, ARB EQUITV Coordinator, stated that the Provincial Dissemination Plan for
ARB has been completed and will be submitted to the NGI Regional Office so that they can compile a
regional plan. He further stated that they wanted to present the plan to politicians from ARB to solicit
funding. ARB Education Division would like all schools to be on board with EQUITV Program but
funding has been a major problem so far.

Ms. Anne Marie Kona suggested that the video presentation of EQUITV progress report should be
presented in the coming RCM to convince others to take board on the EQUITV program and that there
should be some kind of direction made to schools to purchase TV equipment.

Action3: NEMC will present the video presentation of EQUITV progress report in the coming RCM
to convince others to take board on the EQUITV program

9. Budget Report

Before presenting the Budget report, Mr. Wesley Lakain challenged the committee with his opening
statement saying that the EQUITV Project is growing and therefore the budget should also grow along
with the project.

Mr. Lakain stated that K2 million was appropriated in 2013. Total expenditure is about K490, 000.00
and funds available is to the tune of K1, 509,938.00 Mr. Lakain stated that the available balance will
be used up as there are items that have already being raised to support the activity of the project that
amounts to K703, 672.00 which leaves the balance of K806, 200.00. He also stated that the remaining
balance would also be used for the procurement and distribution of TV sets. Mr. Lakain stated that
when the K2 million is used up it will leave the development funding on red and that the Division will
address those short falls.

Mr. Akinori Ito presented the EQUITV Phase 2 Budget and Disbursement Report. He stated that JICA
allocated funding for 1 year 7 months. The project started in May last year (2012) and so the financial
year for the project is from May 2012 to December 2013. Mr. Ito said the disbursement report is
always submitted in every Steering Committee meetings to inform the committee how the money is
spent. Mr. Ito explained that funds are spent based on 11 categories. He stated that around 82% of the
allocated funds have already being spent which is in line with the project plans. The remaining K300,
000.00 has already been committed and would be used by the end of the financial year.

The Chairperson thanked Mr. Lakain and Mr. Ito for the Budget reports. He further stated that there
may be some money in the Department that can be used for the project and that money can be
requested through the First Assistance Secretary.

Comments
Ms. Hatsie Mirou informed the committee that although K2 million was allocated, the first
disbursement was done in April and that delayed a lot of activities.

In response to Ms. Mirou’s comment, Mr. Shigeru Sugiyama, JICA Chief Representative, stated that
JICA also share the same concern. He expressed concern that if the money was not released at the
appropriate timing, it would definitely cause delay in the implementation of the project. He appealed
to the Department of Education to look into improving the disbursement of funds because it is causing
serious problems.
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In response to Mr. Sugiyama’s comment, Mr. Lakain stated that DoE is required to put together cash
flow and work plans which are submitted to the Department of National Planning & Monitoring
(DNPM) for early disbursement. Since this process is slow, he appealed to the National Planning
representative if that can be addressed.

The Chairperson, Mr. Yerua, stated that the issue can be discussed further by the Committee to see
how we can link up with DNPM to address this matter.

Mr. Joseph Moide, Regional Director for Momase Region, suggested that there should be a link in
terms of budgeting at the school level, district level and provincial level as well as at the National level
to tie all the EQUITYV activities together.

Mr. Hatagen in support stated that these could be done through the Minimum Priority Areas (MPA)
during budgeting.

Mr. Yerua stated that Standards Officers can look into this to see which schools have access to
EQUITV and which one don’t and provide that information to the MPA Committee to address.

Action4: the Committee discusses how the DOE can link up with DNPM to fast track the
disbursement of funds.

Action5: Standards Officers can look into this to schools that have access to EQUITV and which
one don’t and provide that information to the MPA Committee to address.

10. National Dissemination Plan Progress Report

Dr. Eliakim Apelis presented the National Dissemination Plan progress report. Before his presentation,
he acknowledged members of the JCC, delegation from JICA, PEA’s, Regional Directors,
Representative from National Planning, the provinces and other participants for the 3" JCC meeting.
Dr. Apelis stated that some of the issues discussed earlier on could be captured in the National
Dissemination Plan and that Papua New Guineans could capture this program taking into account that
it is our agenda and the Japanese Government is assisting us in provision of resources and expertise
while the agenda belongs to PNG.

Dr. Apelis stated that the challenge he put to JCC last year was on ownership and sustainability. He
stated that the project addresses major government policies, which are already in place, particularly the
pillars of UBE which are Access, Retention, Quality and Management.

In his presentation Dr. Apelis acknowledged the direct involvement of the divisions particularly the
Standards & Guidance Division, Teacher Education Division, Policy Planning and Communication
Division and the provinces. He stated that these divisions have collaboration, linkages and
connectivity, which allow the EQUITV program to move forward.

Dr. Apelis stated that all provinces must develop the Provincial Dissemination Plan, particularly the
target provinces. Provincial Dissemination Plan basically looks at four areas,

1. Strategy

2. Provincial school information by categories (ABC)

3. Training plan

4. Budget for Implementation, equipment, training and materials.



His presentation also discussed about the goal of National Dissemination Plan and its activities,
Awareness and its activities as well as Training, Equipment and Resource Materials. The way forward
and areas of responsibilities for different stakeholders have also been captured in the National
Dissemination Plan. As per the National Dissemination Plan, the cost of implementation is estimated
at K4 million.

The Chairperson commended Dr. Apelis and Mr. Ito for their presentation and stated that a lot of
things have been done in terms of the progress on the National Dissemination Plan and there are more
to be done next year 2014.

Comments

Mr. Henry Vainak - commended the National Trainers in confidently disseminating the EQUITV
Program to teachers. He stated that the TOT training conducted in the provinces has assisted teachers
to understand the importance of EQUITV Program. Mr. Vainak stated that the only area that needs to
be addressed is training at the District and Cluster level where the involvement of Provincial and
District managers is important.

Mr. Ito also commended the Provincial Trainers, especially the Standards Officers, for their leadership
in the EQUITV Program and also the Regional Directors for their involvement in Awareness and
advocacy.

Mr. Moide - stated that any plan, especially the National Dissemination Plan, is to be advocated.
Sustainability of the plan is very important and so he suggested for the National Dissemination Plan to
be taken as part of the working plan for all stakeholders.

Mr. Hatagen - stated that awareness is very important. The idea needs to be presented to the Members
of Parliament, Provincial Administrators and District managers for sustainability purposes.

Mr. Yoshikazu Taniguchi, Assistant Resident Rep of JICA stated with regard to the dissemination of
the EQUITYV Program, that although a lot of work has been put into the National Dissemination Plan,
according to the findings of the Monitoring Survey Team, the number of EQUITV Receiving schools
have decreased. Mr. Taniguchi reasoned that this could be due to the way the project was designed. He
further stated that the TFF policy is not reflected in the current project and asked whether to continue
with Dissemination Plan activities or need to make adjustment to convince schools to make funding
available for the EQUITV Program.

The Chairperson stated that we should keep the National Dissemination Plan but there should be
aggressive campaign to promote it by using all forms of media to sell the idea to all stakeholders.

Ms. Hatsie Mirou - stated that there were weaknesses and challenges gone through in 2013 but lessons
therefrom should be learned and prioritize 2014 activities. Ms. Mirou stated that one of the activities
that need to be looked at first is awareness which has been lacking.

Mr. Madako Suari — Manager Project Liasion and Coordination, suggested to utilize resource
personnel on the ground to conduct awareness or to market the EQUITV Program to people who has
interest with EQUITV.

Chairperson Mr. Yerua stated that there are several ways to do awareness, of which one he suggested
was to make presentation during Governors conference next year. Another would be to get the
Education Secretary to sign press releases to market EQUITV. He further stated that next year budget



would require K4.3 million in terms of procuring equipment and conducting training. He appealed to
DNPM representative to look into this matter.

While summing up the discussions, Dr. Apelis commended NEMC, CDAD and Standards & Guidance
Division for whatever little capacity they have in carrying out EQUITV activities. Dr. Apelis stated
that there are a lot of issues that need to be looked carefully and those issues will come out from the
Monitoring Team for us to address. He further stated that if the Plan (NDP) is not working then we
need to adjust it.

On sustainability, Dr. Apelis pointed that after the Dissemination Plan, we would have a sustainable
plan so that we can capture it as a recurrent or as a component function of the division.

Action6: The Project coordinates the aggressive campaign to promote it by using all forms of media
and conferences to sell the idea to all stakeholders.
Action7: The project prioritizes the awareness activities in 2014

11. Provincial Dissemination Plan Progress

The Central Province Dissemination Plan was presented by the Provincial Education Advisor Mr.
Titus Hatagen. The presentation provided data on the number of schools in each category. He stated
that 43% of schools in ‘B’ category will be taken care of by Central Provincial Government as they
have already been budgeted for in 2014. Mr. Hatagen stated that so far Central Province has spent
about K65, 000.00 for the EQUITV TOT training and K17, 000.00 was spent on districts and clusters
training. Mr. Hatagen stated that Central Province is adamant that by 2015 they will reach their target
— all primary schools will access EQUITV Program. He informed that Central Province had already
conducted EQUITYV District and cluster training in Hiri, Rigo, Kairuku and Abau Districts. Only some
parts of Hiri are yet to be conducted. He stated that so far Central Province has 17 Provincial Trainers,
34 District trainers and 61 receiving schools.

The NCD Dissemination Plan was presented by Mr. Henao Tau Nauna - Assistant Secretary NCD
Education Services. Mr. Tau Nauna stated that NCD is fully involved in the EQUITV Program where
teachers in the 40 schools were all involved in the EQUITV training in 2012. Mobile visits were
carried out by Standards Officers to ensure that all schools have TV program and also utilize the
program as follow up from the training. Mr. Tau Nauna also informed the committee that a letter of
instruction have been sent to all schools to utilize the TFF funds to purchase TV equipment including
DVD’s. He stated that by 2014 NCD would fully implement the EQUITV Program.

The Autonomous Region of Bougainville Dissemination Plan was presented by Mr. Michael Meten.
Mr. Meten stated that by the end of 2014, all 238 schools in the region would have been covered,
according to the Dissemination Plan. He further stated that in terms of training, Bougainville has yet to
conduct any training due to unavailability of fund.

The Western Highlands Provincial Dissemination Plan was presented by Mr. Simon Sam,
Superintendent Primary/Secondary Schools. Mr. Sam stated that Western Highlands Province has 100
schools and experience the same issue on funding. He stated that most of the schools are accessible by
road except for only few schools in Mul Baiyer District with difficulties in accessing them. On
training, Mr. Sam said that the Districts and Cluster training is still pending due to shortage of funds.
He said WHP has a total of 20 provincial trainers. He further stated that the Division of Education
through the Department of Western Highlands has taken the responsibility to fund 29 schools in the
province.



12. Revised Project Design Matrix
The committee revised EQUITV Phase 2 Project Design Matrix. Mr. Godfrey Yerua - Chairman and

Deputy Secretary, Teaching & Learning, presented it.
Comments

Mr. Akinori Ito stated that with the current indicator bellow, the project is not really comfortable. He
further stated that this would be discussed further when the study team arrives.

“Lecturers in each teachers college in the target provinces become provincial trainers” is not
appropriate indicator to show the status on “Output 3: Students at teachers colleges are familiarized
with how to utilize EQUITV program in classroom teaching.”

13. The 2" Japan Training
Mr. Madako Suari presented the 2™ Japan Training Report. According to Mr. Suari the training was

very successful. He said that the report contains findings and recommendation that would be presented
to TMT.

Mr. Ito stated that other recommendations would be included in the report.

14. Plan of the project activities
Mr. Ito presented Plan of Project activities. The report covers the period from September - December

and from January - April next year 2014. Activities conducted in 2013 are; Management, Awareness,
In-service Training, Model lesson Print and Distribution and Equipment Procurement. Mr. Ito stated
that most of these activities were achieved. The same activities would continue next year, 2014.

Mr. Takujito Ito discussed the PDM indicator output 3-3 “‘More than 1,700 student-teachers acquainted
with the EQUITV program graduate from teachers colleges in the target provinces every year.” He
clarified that the number 1,700 is insufficient. Because the some schools population is low. He
suggested to reduce the number to 1,020 students.

All members acknowledged and noted his suggestion.

15. AOB
On AOB, Dr. Eliakim Apelis informed the committee on the latest development of OBE, stating that

OBE cannot be replaced unless we have something to replace it.

16. Closing remarks
In his closing remarks the Chairperson, Mr. Godfrey Yerua, commended everyone for their support in

ensuring that the EQUITV Project implemented its activities. He acknowledged Mr. Sugiyama and
JICA for their continuous support. He also acknowledged Mr. Akinori Ito for his guidance and also
thanked the Steering Committee, the PEA’s for their guidance and lastly the JCC Members for their
contribution and guidance.

Mr. Yerua stated that the EQUITV vision is to reach every school. He acknowledged that it is
challenging but that is our vision and would have to make it happen.

The 3™ JCC Meeting closed at 3:30 pm



Annex 1: Attendance List of the 3" JCC meeting

Venue: Hideaway Hotel, Port Moresby

JCC members, PNG side

No. Name Position and Institution
1 Mr. Godfrey Yerua A/Deputy Secretary, Teaching & Education Standards, DoE
2 Dr. Eliakim Apelis AJFirst Assistant Secretary, Curriculum & Standards
3 Mr. Walipe Wingi AJFirst Assistant Secretary, Teaching & Learning
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6 Mr. Glen Benny Assistant Executive Officer, JCC, TV Coordinator
7 Ms. Antonia Manahave | Media Curriculum Officer, NEMC
8 Mr. Madako Suari Director, Aid Coordination and Development, PPRCD
9 Mr. Robert Pelis Aid Coordination and Development Officer, PPRCD
10 Mr. Camilus Kanau Superintendent, Standards & Guidance Division
11 Mrs. Annemarie Kona | Regional Director, Southern Region
12 Mr. Joseph Moide Regional Director, Momase Region
13 Mr. Henry Vinak Regional Director, NGI Region
14 Mr. Aloysius Rema Regional Director, NGI Region
15 Ms. Elizabeth Kosi Senior Standard officer, NCD
16 Mr. Nopa Raki Superintendent Curriculum, TED
17 Ms. Dorothy Marang Program Officer for Education & Social Sector, DNPM
18 Mr. Henao Nauna Assistant Secretary, NCD Education Services
19 Mr. Titus Hatagen Provincial Education Adviser, Central Province
20 Mr. Simon Sam Superintendent Primary, Western Highlands Province
21 Mr. Michael Meten Planner, Division of Education, ARB
22 Mr. Joseph John Provincial Material Officer, Central Province

JCC members, Japanese Side

No. Name Position and Institution
1 Mr. Shigeru Sugiyama Chief Representative of JICA PNG Office
2 Mr. Yoshikazu Taniguchi Assistant Resident Representative of JICA PNG Office




3 Mr. Naomitsu Nakagawa Project Formulation Adviser
4 Mr. Koshi Shishido Second Secretary, Embassy of Japan
5 Mr. Akinori Ito Project Leader, EQUITV Phase 2
6 Mr. Takujiro Ito JICA Expert
Observers
No Name Position
1 Mr. Benjamin Ugup Senior TV Technician, NEMC, CDAD
2 Mr. Keith Poloe Project Senior Driver & Clerk
3 Ms. Angela Koso Project Junior Secretary
4 Mr. Kila Rauna Project Relieve Driver

Media Personnel

No Name Position

1 Mr. Kolopn Waima Reporter, Post Courier

2 Mr. Felix Lapan Camera man, Kundu 2

3 Mr. Jaheb Akia Reporter, Kundu 2

4 Ms.Mirriam Malawa Reporter, The National

5 Mr. Adam Mera Reporter, Photo Grapher, The National
6 Mr. Geso Ko Cameraman

7 Angela Koso Junior Secretary, EMTV
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Annex 2: The 3 Joint Coor dinating Committee (JCC) Program

EQUITV PROJECT

Project for Enhancing Access and Capacity of EQUITV program

(EQUITV Phase 2 Project)

P.0.Box 1660 Port Moresby, NCD, Papua New Guinea

The 3" Joint Coordinating Committee (JCC) M eeting of the EQUITV project phase 2

9:00 - 9:05
9:05-9:10
9:10-9:15
9:15-9:20

9:20-9:30

9:30-9:40

9:40—11:00

9:40-10:05

10:05-10:15

10:15-10:30
10:30-10:45

10:45- 11:00

11:00-11:10

11:10-11:30

11:30-11:45

11:45-11:50

11:50-12:10

12:10-12:20

12:20-12:30
12:30-13:30

Date: 11" of September 2013
Time: 9:00am — 13:30pm
Venue: Hideaway Hotel Conference Room

PROGRAMME

Welcome remarks from Chairperson (Project
Director)

Prayer

National Anthem & National pledge
EQUITV song

Remarks from Steering Committee Chairperson

(Project Manager)
Minutes of Previous Meeting
& Matters Arising from the Minutes

Progress report on the EQUITV Project Phase 2

7.1. Video presentation — progress summary

report
7.2. Budget Report

Tea break
7.3. National Dissemination Plan Progress

7.4. Provincial Dissemination Plan Progress

Revised Project Design Matrix of EQUITV
Phase 2 project
The 2™ Japan Training

Discussion of the issues and challenges
Plan of the Project Activities

Any other business

Closing remarks:

Closing Speech
Refreshment

Dr. Michael Tapo — A/ Secretary for Education

Ms. Hatsi Mirou, Manager, NEMC

All participants

Mr. Wesley Lakain, A/AS-CDAD, Project Manager
—EQUITV Phase 2

Dr. Michael Tapo — A/ Secretary for Education

Ms. Hatsi Mirou, Manager, National Education
Media Centre

Mr. Wesely Lakain, A/AS-CDAD

Mr. Akinori Ito, Project Leader — EQUITV Phase 2

Dr. Eliakim Apelis MPS, A/FAS- Curriculum and
Standards

Assistant Secretaries— NCD, Central Province,
ESP, ARB and WHP

Mr. Godfrey Yerua, A/ Deputy Secretary, Teaching
& Education Standards

Mr. Madako Suari Director - Aid Coordination and
Development

Dr. Michael Tapo — A/ Secretary for Education

Mr. Akinori Ito, Project Leader — EQUITV Phase 2
Dr. Michael Tapo — A/ Secretary for Education

Mr. Shigeru Sugiyama— Chief Representative
JCA Papua New Guinea Office

Dr. Michael Tapo — A/ Secretary for Education

My heart, My Child, My School, My Country with EQUITV
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(EQUITY Phase 2)

Minutes of Meeting of the 5™ Joint Coordinating Committee (JCC) Meeting

The 5™ Joint Coordinating Committee (hereinafter referred to as the “JCC”) Meeting on the Project for
Enhancing Access and Capacity of EQUITV' Program (hereinafter referred to as the “EQUITV Phase
2”) was held on 5™ of September 2014, at the Hideaway Hotel Conference Room in Port Moresby to

share the progress and discuss implementation issues of the project.

Participants were including JCC members, media personals and observers (refer to Annex 1). The
Project team and members followed the agenda of the meeting (refer to Annex 2), of which results are

summarized as follows.

1. Opening Prayer - Ms. Hatsie Mirou
The 5™ Joint Coordination Committee (JCC) meeting was held at Hideaway Hotel on the 5" of
September 2014. The meeting started with a word of prayer by Ms. Hatsie Mirou, Manager -

National Education Media Centre.

2. Welcome Remarks from Chairperson
Before the formalities Dr. Eliakim Apelis made an apology on behalf of the Education Secretary
Dr. Michel Tapo who was unable to chair the meeting due to the Parliament sitting. Dr. Eliakim
Apelis on behalf of the secretary and the Chair welcomed all members to the 5® Joint
Coordination Committee Meeting of the EQUITV Phase 2 Project. Dr. Apelis stated that the
project has come along way and this is the fifth meeting of the four (4) years Project. Before
making his remarks, Dr. Apelis acknowledged the following: TSC Chairman Mr. Baran Sori and
teachers for participating in this project, Mr. Godfrey Yerua, Deputy Secretary - TVET and
UNESCO, Mr. Shigeru Sugiyama, Chief Representative of JICA PNG Office, Mr. Nakagawa -
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Project Formulation Advisor of JICA PNG Office, Mr. Dan Lyanda, Ms. Dorothy Marang -
Foreign Aid Division from the Department of National Planning & Monitoring (DNPM), Mr.
Kubayashi - JICA Advisor at DNPM, Mr. Modeccai Baine Project Manager and a/Assistant
Secretary, CDAD, Mr. Akinori Ito - EQUITV Phase 2 Team Leader, Mr. Chiko Yamaoka -
Deputy Team Leader, EQUITV Project, Mr. Walipe Winge a/FAS - Teacher Education Division,
Ms. Coretta Naig - Assistant Secretary, NCD, Mr. Nigona a/PEA Central Province and Ms.

Hatsie Mirou and Officers from the National Education Media Centre.

In his opening remarks Dr. Apelis stated that the relationship between the Government of Japan
and the Government of Papua New Guinea have come a long way and EQUITV Project is one of
the outcomes of that relationship. It provides opportunities for both countries to benefit one way
or another. On behalf of the PNG Government he acknowledge the Government of Japan for
their continued assistance not only in education but other sectors of government in terms of
progress and development in PNG. Dr. Apelis further stated that pedagogy of education is
addressed through this project (EQUITV Project). This project also addresses the Universal
Basic Education (UBE) particularly in the area of teaching and learning. This project ensures that
children in the remotest areas are provided the same education services as those in the urban
areas. Dr. Apelis also stated that the Department needs to disseminate the EQUITV nationwide
while at the same time challenged the Department of Education to take ownership of the project
at all levels. He also stated that EQUITV is the way forward for compulsory education and e-
Learning. He further stated that in 2015 the EQUITV Project will wind up thus the need for a
research impact study from the previous project from the broader perspective. He asked members
to participate in the discussions and come up with decisions that will achieve the goal and

objectives of the EQUITYV Project as planned.

3. Opening Remarks by JICA Representative
Before his opening remarks Mr. Shigeru Sugiyama aéknowledged the Chairperson Dr. Eliakim
Apelis, Deputy Secretary - Teaching and Learning, Mr. Godrey Yerua - Deputy Secretary TVET
and UNECSO for his consistency in facilitating and providing support for the EQUITV Program,
Mr. Baine Modeccai - a/Assistant Secretary, CDAD. He stated that as Assistant Secretary of

CDAD his role was becoming more and more important in terms of developing a new
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curriculum. Mr. Sugiyama also acknowledged Ms. Hatsie Mirou - Manager, National Education
Media Centre (NEMC) and Top Management Team (TMT) members of the Department of
Education. On the Japan side Mr. Sugiyama acknowledged Mr. Akinori Ito - EQUITV Team
Leader, and his Deputy Mr. Chiko Yamaoka.

In his opening remarks Mr. Sugiyama stated that as far as everyone knows, EQUITV is gaining
momentum and challenged members that it is their obligation to maintain that momentum. He
further stated that when it comes to EQUITV we have witnessed some development such as the
launching of EQUITV Program in Manus Province, completion of basic training, production of
awareness and committing funds by West New Britain Governor for the EQUITV Program. Mr.
Sugiyama stated that all these could have a potential positive impact to other provinces
governors who are interested in disseminating the EQUITV Program. He further stated that all
those development are attributed to countless effort by the Department of Education in the
provinces, teachers colleges as well as efforts by the EQUITV Project and the National
Education Media Centre. Mr. Sugiyama also stated that the EQUITV Project has some important
features that are different from other sectors, and that EQUITV Project is constantly improving.
In his closing remarks Mr. Sugiyama stated that sustainability is every body’s business from the
national level down to the provinces and to districts. He highlighted some challenges such as the
duty travel ban, which had affected some activities, and hoped this situation could be improved
in order for the EQUITV activities to progress well. He stressed that EQUITV Project has a time

frame and such issues could delay its implementation as per the PDM.

In response to Mr. Sugiyama’s remarks, Chairperson Dr. Eliakim Apelis stated that Mr.
Sugiyama has raised some sensitive issues particularly on the Travel Ban. Dr. Apelis stated that
although the issue is beyond our control, there is a need to inform the Office of the Chief
Secretary that projects where the Government of PNG is signatory to should not be placed under
any travel ban especially when the project is time bound and funding is provided by donor
country. The Chairperson also stated that this challenge could be addressed at the Top
Management Team (TMT) of DoE.

In terms of decentralization of functions the, Chairperson stated that there is a need to inform

various stakeholders about the available funds in the DSIP and PSIP which can be used for the
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EQUITYV activities. The Chairperson stated that in the decentralization of powers the content is

managed by the Department of Education whereas provision of equipment is the responsibility of

provinces.

Recommendation 1: DoE to draft a letter bearing the Secretary’s signature to provincial
administrators and district administrators responsible with the level
of funding (PSIP, DSIP, LLGSIP) to assist their schools in terms of
accessing the EQUITV Program.

4. NEMC website announcement

This item was discussed under AOB below

S. Minutes of the previous meeting & matters arising from the minute

After going through the minute of the previous meeting the committee accepted and endorsed the

minute as true records of the discussions. Mr. Ito, EQUITV Team Leader, went through the

recommendations with the committee. Below are recommendations and actions, as reported by

Mr. Ito.

The 5" Joint Coordinating Committee Meeting

JCC actions and recommendations

Action # Actions

Progress in August 2014

Action 1 EQUITYV Project will develop the monitoring
system for collecting EQUITV data from
Provinces.

Mr. Baine, a/AS CDAD has requested to add four basic
questions into the School Census form. The questions
were consulted by Mr. Agigo & Mr. Essy, a/AS PPRCD
and agreed to elaborate the questions to School Census.
He instructed School Census officers to take action to this
in August.

Action 2 DOE will consider the financial or psychological
rewards for model teachers

Mr. Baran Sori, Chairman TSC handled this matter by
working with NEMC, SSO and Director, NCD.

Action 3 EQUITYV Project will provide the result of
research on quality of students learning through
EQUITV

2013 Monitoring report was completed by monitoring
experts consulted by EQUITV monitoring team in
February 2014. Study team found positive impacts for
teachers and students. Find the attached file.
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Action 4 EQUITYV Steering committee will take actions for | Media Centre invited Hon.Nick Kuman, Minister for
DoE needs to be more aggressive in securing Education to introduce EQUITV Program as one of the
counterpart funding to progress of EQUITV. impact programs for DOE on17th of April.

NEMC invited Members of Parliament and Provincial
Administrator to conduct individual awareness. Mr. Joe
Lera prepared K200, 000 for ARB. NEMC invited Hon.
Sasindran Muthuvel, Governor, WNBP to consult
procurement of TV equipment.

Project is using mass media for EQUITV awareness for
the public continually.

Action 5 EQUITV Project will implement following 1.  Project consulted with Provincial authorities to use
recommendations in 2014. some of TFF for EQUITV Program during
Recommendationl : That a Departmental Provincial training, Awareness meeting in the
Directive be issued to all schools to allocate some Provinces.

TFF money towards EQUITV Program according | 2.  Project is waiting for next consultative meetings
to activities stipulated in the NDP. 3.  Same as action 4.

Recommendation 2: That project considers to

conduct presentation of EQUITV awareness for

PEAs at the next consultative meetings in 2014.

Recommendation 3: That the K1 million allocated

for 2014 be solely used for awareness and

advocacy involving high profile people such as

politicians and provincial administrators.

Action 6 EQUITYV Program website will be developed in Awareness & Advocacy committee members and experts
the DoE website consultation with ICT Division. | prepared contents of NEMC & EQUITYV website. ICT

Division has been supporting the development of the
website.

Action7 Curriculum Development & Assessment Division | NEMC commenced distribution of the EQUITV
will coordinate and distribute EQUITV materials | materials since July using EQUITV development funds
to schools. K190, 000.70% of Primary schools will receive the

materials.

Action 8 EQUITYV Project will meet with specific divisions

to discuss the proposed measurements for JCC
discussion paper and implement the
measurements supported with the divisions.

Comments on the recommendations;

With regard to action No. 3 Mr. Godfrey Yerua, Deputy Secretary TVET and UNESCO, stated
that it is important to consider the National Examination performance to see if there is any
difference between schools that have been participating in the EQUITV program and those that

have not.

On action 4, Mr. Joe Eka said that Standard Officers can play a leading role by influencing and

guiding the Provincial Education Advisors (PEA’s) so that they can provide knowledgeable
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advice to the National and Provincial Members to support the EQUITV Program in terms of

funding.

In responds to Mr. Eka’s comment, Chairperson stated that standard or quality of education is
part and parcel of Standard Officers’ roles and responsibilities and that is what should be

happening in the provinces and districts.

Mr. Titus Hatagen, a/FAS Standards & Guidance Division, made a comment with regard to
action 5 stating that a percentage of Tuition Fee Free (TFF) given to schools can be allocated to

Standard Officers to carry out their monitoring activities.

The Chairperson responded that the issue can be taken up to the TFF committee. He suggested
that a EQUITV Progress Report be presented at the Regional Directors Meeting on what has

transpired so far in Phase 2.

Recommendation 2: EQUITYV Project to present a report on the progress of the

EQUITYV Phase 2 Project at the Regional Directors Meeting

6. Progress report on the EQUITYV Project Phase 2

6.1.  Remarks from Project Manager

The Project Manager, Mr. Modeccai Baine, began his remarks with an acknowledgment of the
Government of Japan through JICA for their continued assistance with the EQUITV Project. He
stated that the EQUITV Project has impact, particularly in the classroom and therefore our report
would be centered around the classroom. He further stated that the EQUITV Project supports the
approved National Curriculum and proved model lesson presentations to our practice teachers in
the field so that they can adapt some of the strategies being modelled in the lesson presentations.
He highlighted that the results from East Sepik Province indicate that the students who have
gone through the EQUITV Program scored good marks especially in Math and Science, which is

indicative of the EQUITV project making impact. Mr. Baine concluded by stating that due to its
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popularity, EQUITV has prompted support from stakeholders, particularly politicians who are
providing support for the EQUITV Program.

6.2. JICA Mid Term Review

The JICA Mid Term Review report was presented by Mr. Chiko Yamaoka, Deputy Team Leader
of the EQUITV Project. Mr. Yamaoka explained that the purpose of the review was to check on
the input and activities and evaluate the achievement of the project based on the evaluation
criteria of Development Assistance Committee (DAC). The report was summarized and
recommendations made to improve the project based on the Project Design Matrix (PDM). He
stated that the review was conducted jointly by the Department of Education, JICA and experts
from Japan from the 16™ of March to the 5™ of April 2014. ‘

Mr. Yamaoka stated that based on the PDM the following were reviewed;

Relevance, Effectiveness, Impact and Sustainability.

In summary in terms of Relevance, the review rated EQUITV Project Phase 2 ‘High’, which
indicated that the Project is consistent with the National Education Media Policy, The National
Education Plan (NEP) 2005 - 2014 and the Universal Basic Education (UBE).

On Effectiveness, it was rated ‘Fair’ because some parts have been implemented and others are
still in progress. Efficiency wise, it was also evaluated and result was that some input results had
already met the output.

With Impact, Mr. Yamaoka stated that although there were some good results on students’
academic performance, it was difficult to compare the results from 2012 to 2014 as some schools
had stopped using the EQUITV Program. It required additional study to obtain good indicator on

students’ academic results from EQUITYV schools.

Mr. Yamaoka stated that based on this review the team came up with some recommendations on
how to improve the project.
The recommendations are;
1. Expanding the utilization of the EQUITV Program
1.1. Implementing Training - now in progress

1.2. Equipping schools with TV and DVD players
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1.3. Delivery of EQUITYV resource materials (TRB/SWB) - very good progress in the delivery
of materials
1.4. Delivery of DVDs for Math and Science Lessons - need to accelerate this activity

2. Introducing the EQUITV Program to Teachers Colleges - in progress

3. Raising awareness of key stakeholders - having good progress

4. Conducting the project activities smoothly - getting support

5. Collecting accurate educational information - recommend to get data from EMIS

6. Revising PDM and PO - minor changes made to PDM and PO on indicators

6.3. EQUITYV Program Progress Report
Ms. Hatsie Mirou, Manager NEMC, presented the progress of the EQUITV Program. She stated
that Media Centre currently has 17 staff out of 19 positions. One officer has resigned and another
moved to greener pastures. The main activities for NEMC are;
1. Radio Section
Production of current events, Education News, English Radio Program Review and Daily
broadcast programs on NBC.
2. TV School - Model Teachers
Planning and Teaching of Grade 6 Math and Science lessons with Media Curriculum
Officers
3. TV Section
Production of Grade 6 Math and Science Lessons, Editing of Grade 6 Math and Science
Lessons, Daily Broadcast of school programs on EMTV, Installation of EMTV Decoders in

the schools

Ms. Mirou stated that in terms of EQUITV Program Expansion, there were some progress and
achievement made. The Awareness Committee has done a lot through awareness and had

managed to secure funding from Members of Parliament and Governors for the EQUITV Project.

Other achievements were;
* The development of 12 Provincial Dissemination Plans.

¢ The Mid Term Review had been conducted
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* Developed the In-service Training Modules and conducted training at the provincial level.
* The Pre-Service has made a break through by introducing the EQUITV Program in
Primary Teachers Colleges. The committee also developed the Pre-Service Module for

Teachers Colleges.

Ms. Mirou also said that National Education Media Centre would like to produce English TV
programs based on the new curriculum. This includes animated programs for Radio. She

concluded the report with a recommendation that;

Recommendation 3: DoE to request for increased funding for EQUITV Program in next
year’s government budget in order for all schools in the country to

access the EQUITV Program.

6.4. EQUITYV Phase 2 report (Project)
The Progress report on the Project for Enhancing Access and Capacity of EQUITV Program was
presented by Mr. Akinori Ito. From the outset Mr. Ito explained that the project is closely

working with all divisions of DoE to carry out project activities including;

* Management (all divisions) - Planning, Awareness, School support, Monitoring &

Evaluation, Equipment procurement and Distribution.

* In-service Training - Teacher Education Division (TED), Standards and Guidance

(S&G) with SLIP and Provincial Education Office.

* Pre-Service Training involves TED
Mr. Ito explained that he would be reporting the progress of indicators based on the Mid Term
Review. He reminded the committee about the Project purpose, overall goal and output of the

project.

Outputs
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1. Capacity of managing and disseminating the EQUITYV program at central and provincial
levels (including NCD and ARB) is strengthened.

Indicator

1-1 The National Dissemination Plan (NDP) of the EQUITV program is developed in line with
UBE plan and NEMP.

1-2 The provincial dissemination plans (PDP) of the EQUITV program are developed in the

target regions and provinces.

Progress

1-1 NDP of EQUITV Program was developed in 2012 and reviewed in 2013. Steering Committee,
TMT and SSM representatives will revise the NDP in Nov. 2014.

1-2 PDP of the EQUITV program has being developed in 12 target provinces in 2012 & 2013.
All PDPs will be reviewed in Nov. 2014.

Indicator

1-3 Training modules of the EQUITV program are developed.

-Trainers’ manual (for basic and advanced training)

-Teachers’” and BOM (Board of Management) manual (for basic and advanced training) -
Training modules for NIST

1-4 The dissemination of the EQUITV program is discussed in the Senior Education Officers
Conference (SEOC).

Progress

1-3 TOT Basic Module and NIST Training Module were developed in 2012-2013 by the In-
service committee. Currently, the committee is developing trainers guide for Advance module
and the manual of teachers and BOMs.

Outputs 1

Indicator
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1-3 Training modules of the EQUITV program are developed.

-Trainers’ manual (for basic and advanced training)

-Teachers’ and BOM (Board of Management) manual (for basic and advanced training) -
Training modules for NIST

1-4 The dissemination of the EQUITV program is discussed in the Senior Education Officers
Conference (SEOC).

Progress
1-3 TOT Basic Module and NIST Training Module were developed in 2012-2013 respectively by
the In-service committee. Currently, the committee is developing trainers guide for Advance

module for the teachers and BOM manual.

Outputs 1
1-4 The dissemination of the EQUITV program is discussed in the Senior Education Officers

Conference (SEOC).

Progress 1-4 Presentation during SEOC
Mpr. Baine and Mr. Ito presented the paper during SEOC in July 2014.

Topic: EQUITV Program improves Quality Teaching and Learning Making Difference in

Targeted Schools. Mr. Ito informed that EQUITV Program is a new innovation in PNG and it is

a part of e-learning programs. The program is aimed at utilizing the effective use of digital

contents in the classroom and contributes towards teacher training as well.

Recommendations were that it:

1. Approves NEMC to develop other subjects to be used in media in order to improve quality
teaching and learning in schools to support the national curriculum

2. Endorses all schools to buy TV or ICT equipment to access education media programs
through TV

3. Supports the dissemination of and taking ownership of the EQUITV Program to improve
teaching and learning by having the provinces to provide counter funding through their PSIP,
DSIP & LLGSIP

11
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Outputs 1

Indicator

1-5 Training for provincial trainers is organized in each target province.

Progress

The in-service training of the EQUITV program (basic level) was held in all the target provinces
except 3 provinces, ARB, Manus & Madang.

2012: NCD (Sept) & Central Province (Nov)

2013: ESP (April), WHP (April), Sandaun Province (April), ENBP (July)

2014: NIP (April), WNBP (June), Morobe (June)

DoE: Chimbu Province (June 2013)

Total 271 Provincial Trainers

Outputs 2
Primary school teachers utilize the EQUITYV program in classroom teaching in the target

provinces.

Indicator

2-1 On average 50% of primary schools in at least half of the target provinces ensure the budget
is secured to continue utilizing the EQUITV program.

2-2 On average 50% of primary schools utilize the EQUITV program in at least half of the target

provinces.

Progress

2-1 Project is carrying out questionnaire survey sent with School Census in 2014. Currently
project is making data input and waiting for the questionnaire from some provinces. During
monitoring, project found that some schools in NCD haven’t repaired their broken TVs until now.
The project has also conducted further study on the preparation of maintenance budget and how

fo fix the problems encountered.
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Output 2

Indicator
2-2 On average 50% of primary schools utilize the EQUITYV program in at least half of the target

provinces.

Mr. Ito explained that it is very critical for schools have the three important components below in
order to utilize the EQUITV Program;

1. TV resource materials - Good Progress

2. TV equipment - Some province are without equipment

3. Received EQUITV Training - Good progress

7. DoE & Project Budget Report
Mr. Yamaoka, Deputy Project leader and Mr. Baine, A/AS, CDAD presented budget reports to
members. EQUITV Phase 2 projects currently spent K410,109 (45.48%) from Project funds and
NEMC spent K497, 139 from Development funds in 2014. Issue of the development funds is to
require transferring item 124 to item 135. Sofar project can’t access workshop funds, due to finish

workshop funds (item 135).

Comments

Ms. Dorothy Marang from the DNPM said that with regards to movement of funds as requested
by Mr. Baine a letter could be written from the Secretary’s level addressed to National Planning
Secretary requesting funds to be transfer from item 124 to item135 and also stating the reasons
for so.

She also suggested for EQUITV Project committees to invite senior officers from the Assistant
Secretary and First Assistant Secretary’s level in DNPM and Treasury Department for a study
tour to remote areas to physically see what is happening on the ground in terms of EQUITV

activities so that they are in a better position to provide support where necessary.
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In response to Ms. Marang’s comment and suggestion, the Chairperson stated that the issue on
movement of funds must be perused immediately. He also urged the EQUITV Project to
consider Ms. Dorothy’s request to involve senior officers from DNPM and Treasury to some of

the EQUITYV activities, especially during launching.

Mr. Titus Hatagen while supporting Mr. Yerua’s earlier comment on impact study, stated that
there is a need to keep record of student’s performance to measure how EQUITV Project is
doing. He used Gaire Primary School as example where student performance improved within
one year of utilizing the EQUITV program. Mr. Hatagen stated that two aspects can be looked at
1. Student aspects and 2. Social surrounding of the community, whether EQUITV project is

having impact in the community.

In summarizing the discussions on this item, the Chairperson reaffirmed that the basic reason for
JCC is to see where we are, where we are going and whether we have reached that objective by
looking at the progress that have been made so far. He further emphasized that the role of the
committee is to provide direction and guidance to those who are implementing the project in
order for the project to operate smoothly. He also made mention to two areas that required
attention.

1. Monitoring and Evaluation and impact the project has on student’s learning/teachers teaching.

2. Identifying Risks in order to avoid them

Recommendation 4: DoE to write a letter bearing Secretary’s signature to the Secretary
for the Department of National Planning & Monitoring requesting
transfer of funds from item 124 to item 135 and also stating the
reasons for so.

. EQUITYV Project to invite senior staff from DNPM and
Recommendation 5:
Department of Treasury to attend study tours to remote schools to
obtain first-hand information on the impact of EQUITV Program
on teaching and learning so that sufficient funding can be allocated

from the PNG Government budget to support EQUITV program.
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8. Discussion on the issues and challenges

8.1. Financial Constraints

The Chairperson Dr. Eliakim Apelis stated that we need to look at the directorate and the wing
first to see if there is funding available and see whether we can have access to some of these
funds. For 2015 Dr. Apelis stated a PFD had been submitted and hope that there is an increase in

funding. He stated that any materials develop in the future should be targeted towards SBC.

Mr. Ito appealed to TMT members to look for ways to secure funding to assist category C

schools with TV equipment.

Recommendation 6: DokE to continue to follow up with DNPM and Treasury to secure

funding to assist category C schools with TV equipment.

8.2. Hold Business trip

Mr. Ito explained that since June due to the travel ban by the Chief Secretary some activities
were not attended to which has caused a delay on other activities as well. The issue was
discussed in the Steering Committee meetings. The decision reached was to request an officer

from HROD to attend this JCC meeting to clarify and provide advice or solution to this issue.

8.3. Comments from HRD Representative

HRD representative confirmed that there is an overall ban on all workshops and conferences
from the Chief Secretary’s Office. HRD had received a letter from the Chief Secretary’s Office
stating that although there is a ban in place, all submissions will be assessed according to their
importance for approval. She made the request to the wing and directorate to assist in getting

some of these submissions for approval.

The Chairperson stated that there is a need for improvement in that area next year.
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84. Media Centre Structure

Chairperson Dr. Apelis stated that approval of structure is a decentralized function meaning that
the Secretary has the responsibility to give approval for structure but in terms of funding and the
overall government system we need to go through Department of Personnel Management for
approval. The Chairperson informed the committee that the restructure had been submitted and
awaits approval from DPM. Dr. Apelis stated that if the structure is approved, we would see

some changes within the Department itself.

Mr. Ito on behalf of the project thanked the Department of Education for considering the Media
Centre Structure which if approved would mean increase in manpower to carry out their tasks

easily.

8.5. Awareness Strategy
Mr. Ito informed the committee that in terms awareness and advocacy, NEMC has planned to
invite members of parliament especially governors of the provinces to the Media Centre for

awareness in order for them to support the EQUITV Program.

Chairperson suggested to draft another letter from the Secretary's level to the provincial

administrators in the provinces in this regard.

Recommendation 7: DoE to draft a letter bearing Secretary's signature to all provincial
administrators in the provinces asking them to support the

EQUITYV Program with portions of the DSIP, PSIP and LLGSIP.

(same as Recommendation I)

9. September, 4™ Quarter Activities
Mr. Ito informed the committee that in quarter 4 there would be 24 activities to be implemented.
These activities needed to be implemented this year and hoped to get approval from the Chief
Secretary to carry them out.

The committee accepted and approved the Quarter 4 activities.
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10. Any Other Business
10.1. JICA Facebook
Mr. Taniguchi, Assistant Resident Representative of JICA PNG Office, stated that EQUITV was
doing something very creative, and in the like manner JICA PNG Office has also done
something creative. He informed the committee that JICA PNG Office had already launched an
official JICA Facebook and requested permission to use some of the photos taken during the

current JCC meeting. The committee approved Mr. Taniguchi’s request.

10.2. Website Announcement
Ms. Hatsie Mirou, Manger NEMC, announced that the Education Media Centre website is now

available and members can now access information related to EQUITV Program.

The Chairperson thanked both JICA PNG Office and NEMC for coming up with new
developments. Dr. Apelis stated that what is crucial to such website is the database. He further
stated that people would like to have access to these data and therefore it is important that we
provide accurate data so that they can develop strategies based on those data. Data is very

important for information, knowledge and skills.

11. Closing remarks.
By way of closing remarks, the Chairperson Dr. Eliakim Apelis gave the opportunity to the TMT

members, JICA and Department of National Planning & Monitoring to make comments.

Mr. Godfrey Yerua, Deputy Secretary - TVET / UNESCO, in his closing remarks stated that the
Department of Education is reforming itself gradually in terms of ICT and e-Learning. He said that
different divisions within the Department are addressing ICT in their own divisions or sections.
What the Department needs to do now is to blend ICT initiatives together as a department to need

current demands such as e-Learning.
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Mr. Walipe Wingi, a/First Assistant Secretary - Teacher Education Division stated that he believed
in sustainability but does not see sustainability is about money and technology, they come later.
Knowledge is key to sustainability. As agents of change in the rural schools, teachers must be
equipped with the required knowledge to sustain it. Mr. Wingi emphasized that teachers colleges

will continue to use this program.

Mr. Nakagawa (JICA): Mr. Nakagawa thanked everyone involved in the EQUITV Program for
their effort and passion in supporting EQUITV. He emphasized that children are the center of the
project. He also said that although there are geographical challenges in remote areas, EQUITV has
progressed well. He also encouraged participants that children are the nation’s asset and there is
need to create the future of PNG through educating the children. EQUITV Project has children at
the heart.

Mr. Dan Lyanda from the Department of National Planning & Monitoring said that they were
trying their best to make sure funding is made available to EQUITV Program but due to the budget
constraints and budget screening processes, the actual allocation is not always a favorable. He
expressed that the progress EQUITV is making without sufficient funding is impressive and
encouraged all partners in EQUITV to continue to complement each other to sustain it for the long

term.

Mr. Titus Hatagen, a/First Assistant Secretary, Curriculum & Standards, in his closing remarks
stated that our focus are the children. EQUITV has come a long way and still moving on regardless
of issues on funding. He urged CDAD and Standards and Guidance divisions to be prepared for the
Awareness and Advocacy programs on SBE/SBC which could be utilized to promote EQUITV. He
thanked JICA for being our partner with other stakeholders especially the National Planning

Department and appeal to them to continue the good working relationship.

Tarchig 4Gt
In his closing remarks the Chairperson Dr. Eliakim Apelis, Deputy Secretary Cum.cumn/&qg;&x

.Standards-thanked everybody who participated in the 5" Joint Coordination Committee. Dr. Apelis
stated that this agenda (EQUITV Project) is Papua New Guinea’s agenda. He added that he has

been echoing this message in various meetings he has been chairing. He further reminded everyone
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that all projects implemented in the country do not belong to donors or outside people who are
assisting us. Projects come with one resource and that is expertise and therefore it is our business to
ensure we capture the expertise in terms of knowledge and skills to help us to continue when
projects come to an end. For the EQUITV Project in terms of strategic planning we must analyzed
what we have learned from Phase 1 and Phase 2 on how we have gone about implementing this

project.

Finally, in thanking members for attending this very important meeting, Dr. Apelis, on behalf of the
Secretary for Education, acknowledged JICA for its continued assistance and that JICA and the

Department of Education will continue to be partners.

19 42

e IV, /J’A



Annex 1: Attendance List of the 5™ JCC meeting
Venue: Hideaway Hotel, Port Moresby

JCC members, PNG side

1 Dr. Eliakim Apelis,PhD, MPS A/ Deputy Secretary, Teaching & Education Standards
2 Dr. Uke Kombra A/ Deputy Secretary, Policy & Corporate Service

3 Mr. Godfrey Yerua A/ Deputy Secretary, TVET & UNESCO

4 Mr. Baran Sori Chairman, Teaching Service Commission

5 Mr. Titus Romano Hatagen A/ First Assistant Secretary, Curriculum & Standards
6 Mr. Walipe Wingi A/ First Assistant Secretary, Teaching & Learning

7 Mr. Mordecai Baine A/ Assistant Secretary, CDAD

8 Mr. Joel Kua Manager, Internet Service, ICT Division

9 Ms. Asha Awaita A/ Manager Organizational Development Branch

10 | Mr. Jones Metusela Assisstant Workforce Planning & Reporting Officer
11 | Mr. Joe Eka Director Aid Coordination, DoE

12 | Ms. Hatsie Mirou Manager, National Education Media Centre

13 | Mr. Glen Benny JCC Executive Officer, NEMC

14 | Mr. Joseph Nigona Provincial Education Advisor, Central Province

15 | Mr. Joseph John EQUITV Coordinator, Central Province

16 | Mrs. Coretta Naig A/ Assistant Secretary, NCD Education Services

17 | Mr. Dan Lyanda Aid Coordinator,

18 | Ms. Dorothy Marang Program Officer Education,

JCC members, Japanese Side

1 Mr. Shigeru Sugiyama Chief Representative of JICA PNG Office

2 Mr.Y oshikazu Taniguchi Assistant Resident Representative , JICA PNG Office
3 Mr. Naomitsu Nakagawa Project Formulation Advisor, JICA PNG Office

4 Mr. Akinori Ito Project Leader, EQUITV Phase 2

5 Mr. Chiko Yamaoka Deputy Project Leader, EQUITV Phase 2

6 Mr. Hideo Kobayashi JICA Adviser, DNPM

Observers

No Name Position

1 Mr. Benjamin Ugup Senior TV Technician, NEMC, CDAD
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2 Mr.Gibson Ova TV Technician, NEMC, CDAD
3 Mr.Ray Vaka TV Technician, NEMC, CDAD
4 Mr.Kurang Wekum Radio Coordinator, NEMC, CDAD
5 Mr.Mea Aisi Curriculum Officer, NEMC, CDAD
6 Mr. Keith Poloe Project Senior Driver & Clerk
7 Ms. Angela Koso Project Junior Secretary
8 Mr. Kila Raula Project Relieve Driver
9 Ms.Regina Sury Project Assistant Staff
10 Mr.George Solien Cemera Men, NEMC, CDAD
11 | Ms.Joyce Dick TV Model Teacher
12 | Mr.Ricky Babona TV Model Teacher
13 | Mr.Armstrong Rupa TV Model Teacher
14 | Mr.Michael Kwadogi TV Model Teacher
15 | Ms.Michelle Pala TV Model Teacher
Media Personnel
No Name Position
1 Mr.Benny Getang EMTV Director
2 EMTV Camera man
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Annex 2: The 5™ Joint Coordinating Committee (JCC) Program

¢

EQUITV PROJECT

,,.:?’},.f.c‘.?’:{ﬁﬁm Project for Enhancirllig Access and Capacity of EQUITV Program
(EQUITY Phase 2 Project)
P.O.Box 1660 Port Moresby, NCD, Papua New Guinea

”\
jica’

The 5™ Joint Coordinating Committee (JCC) Meeting of the EQUITV Project Phase 2

Date: 5" of September 2014
Time: 9:00am — 13:30pm

Venue: Hideaway Hotel Conference Room
PROGRAMME
Time Activities Presenter
1 830 Participants arrival
2 9:00 -9:05 Prayer Ms. Hatsie Mirou, Manager, National
Education Media Centre
3 9:05-9:15 Welcome remarks from Chairperson Dr. Michael Tapo — Secretary for Education
(Project Director)
4 9:15-9:25 Opening remarks by JICA Representative ~ Mr. Shigeru Sugiyama , Chief Representative
JICA PNG Office
5 9:25-9:35 Speech by Minister for Education Hon. Nick K. Kuman, MBE, MP
Minister for Education
6  9:35-9:50 National Education Media Centre & Ms. Hatsie Mirou, Manager, Media Centre
EQUITYV Program website announcement
7 . 9:50-10:00 Minutes of Previous Meeting Dr. Michael Tapo — Secretary for Education
& Matters Arising from the Minutes
8  10:00—11:20 Progress report on the EQUITV Project
Phase 2in 2014
10:00-10:05 8.1 Remarks from Project Manager Mr. Mordecai Baine, A/Assistant Secretary,
CDAD
10:05 -10:25 8.2 JICA Mid team review report Mr. Chiko Yamaoka, Deputy Project leader
10:25-11:10 8.3 EQUITV Phase 2 Project report Ms. Hatsie Mirou, Manger, NEMC
Mr. Akinori Ito, Project Leader — EQUITV
11:10-11:20 8.4 DOE & Project Budget Report Phase 2
Mr. Mordecai Baine and Mr. Chiko Yamaoka
9  11:20-11:50 Discussion of the issues and challenges Dr. Michael Tapo — Secretary for Education
9.1 Financial constraints Mr. Akinori Ito, Project Leader
9.2 Hold business trip
9.3 Media Centre Structure
9.4 Awareness strategy
10 11:50-12:00  Plan of the Project Activities for Mr. Akinori Ito, Project Leader
September and 4th quarter
11 12:00-12:15 Any other business Dr. Michael Tapo — Secretary for Education
12 12:15-12:30  Closing remarks: Dr. Eliakim Apelis MPS, A/Deputy Secretary,
Teaching & Education Standards
Dr. Michael Tapo, Secretary for Education
13 12:30-13:30 Refreshment

My heart, My Child, My School, My Country with EQUITV
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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
ENHANCING ACCESS AND CAPACITY OF EQUITV PROGRAM
(EQUITV PHASE 2)

The Japanese Mid-term Review Team (hereinafter referred to as“ the Team”), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Mr. Satoru Takahashi, visited the Independent State of Papua New Guinea (hereinafter referred
to as “PNG”) from 16 March to 5 April 2014 for the purpose of conducting the mid-term
review of the Project for Enhancing Access and Capacity of EQUITV program (EQUITV
Phase 2) (hereinafter referred to as “the Project”).

During its stay in PNG, the Team exchanged views through a series of discussions with the
authorities concerned on the progress of the Project. As a result of the discussions, both sides
agreed upon the matters refered to in the document attached hereto.

Port Moresby, 1 April, 2014

Satoru TAKAHASHI Dr. Uke Kombra, PhD

Leader for: Secretary for Education

Japanese Mid-term Review Team Department of Education

Japan International Cooperation Agency Independent State of Papua New Guinea

Japan



THE PROJECT FOR

ENHANCING ACCESSAND

CAPACITY OF EQUITV PROGRAM

(EQUITV PHASE 2)

Joint Mid-term Review Report

Port Moresby, 1 April 2014
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1. Introduction

1-1. Preface
The Independent State of Papua New Guinea (PNG) is diverse in geography and consists

mainly of rugged terrains and islands. Most primary and secondary schools in PNG are small
and located in rural and remote areas. The geographical constraints hampered education
services to reach all of the rural areas where school infrastructure and resource materials are
limited and the number of teachers and the quality of education are insufficient. To improve
the access to and quality of education, the Department of Education (DoE) of PNG began
utilizing distance education to compensate for qualitative and quantitative shortcomings in
basic education.

DoE and the Japan International Cooperation Agency (JICA) implemented a partnership
project named Distance Education Utilizing Live Recording Broadcasting from 2002 to 2004
and a technical cooperation project entitted Enhancing Quality in Teaching through TV
Programs (EQUITV Phase 1) from 2005 to 2008. Based on the achievements of EQUITV
Phase 1, DoE formulated the Nationa Education Media Policy (NEMP) in 2010. NEMP
officialy acknowledged the previous activities conducted as the EQUITV program and started
introducing the program nationwide.

To help PNG disseminate the EQUITV program and establish a sustainable mechanism of
the program, the Project for Enhancing Access and Capacity of EQUITV program (EQUITV
Phase 2) (hereinafter referred to as “the Project”) has been ongoing since April 2012. JICA
dispatched the Japanese Mid-term Review Team (hereinafter referred to as “the Team”) to
PNG for the purpose of conducting the Mid-term Review (hereinafter referred to as “the
Review”) which has been undertaken jointly by the Team and PNG authorities concerned.

1-2. Objectives of the Review
The objectives of the Review are as follows:

(1) Toreview the inputs and activities of the Project;

(2) To evauate the achievements of the Project from the viewpoint of the five evaluation
criteria of the Development Assistance Committee (DAC) in the Organization of
Economic Co-operation and Development (OECD);

(3) To summarize the progress of the Project;

(4) To make recommendations on the measures to be taken in order that the Project will
achieve the Project purpose; and

(5) Toreview and revise the Project Design Matrix (PDM) and Plan of Operation (PO).
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1-3. Schedule of the Team
The Review has been conducted as below from 16 March to 5 April, 2014.

o Activities
Arriving in PNG (Mr. Y amaguchi)
HOMr. | SN | Meeting with JICA staff
17Mar. | Mon | Mesting with JICA PNG Office

Meeting with Project Experts

Meeting with Assistant Executive Officer, NEMC
18 Mar. | Tue | Meseting with Assistant Secretary, CDAD
Meeting with Director Curriculum Brunch, CDAD

Visiting TV Production Studio and Class, NEMC

Meeting with Manager, NEMC

19 Mar. | Wed | Meeting with First Assistant Secretary, Teaching and Learning

Meeting with Deputy Secretary, DoE

20 Mar. | Thu Discussion with the Project Experts

21Mar. | Fn Discussion with the Project Experts

Meeting with the Ex-Chairperson of the Steering Committee

22Mar. | Sat | Documentation

23 Mar. | Sun | Documentation

Meeting with Media Curriculum Officers
24 Mar. | Mon | Arrivingin PNG (Mr. Takahashi and Mr. Chujo)
Meeting with JICA PNG Office

Meeting with TMT Team, DoE

25Mar. | Tue Meeting with the Project Experts

Meeting with the Project Experts

26Mar. | Wed | ) ting with PNG EQUITV Team

Moving from Port Moresby to Wewak
27 Mar. | Thu | Visit to Turubu Primary School
Meeting with In-Service Coordinator of East Sepik

Visiting to Banak Primary School

28Mar. | Fr Visiting to Dagua Primary School

Moving from Wewak to Port M oresby

29Mar. | S | | nternal Meeting and Documentation

30Mar. | Sun | Internal Meeting and Documentation

31 Mar. | Mon | Meeting with PNG EQUITV Team

Meeting with TMT Team, DoE

1Apr. | Tue Signing of Minutes of Meeting

2 Apr. | Wed | Departing from PNG (Mr. Takahashi and Mr. Chujo)

3Apr. | Thu | Compiling the report

4 Apr. Fri | Compiling the report

5Apr. | Sat | Departing from PNG (Mr. Yamaguchi)




1-4. Member s concerned to the Review
The Review was jointly conducted by both PNG and Japanese sides, and the result was shared

with the Top Management Team of DoE on 1 April, 2014. The members are shown bel ow.

1-4-1. PNG side
Department of Education

Dr. Uke Kombra, PhD

Dr. Eliakim Apelis MPS

Mr. Godfrey Yerua
Mr. Luke Taita

Mr. Jacob Hevelawa MBE

Mr. Baran Sori
Mr Titus Hatagen

Mr. Walipe Wingi

Mr. Joseph Logha
Mr. Andrew Angobe
Mr. John Josephs

Ms. Etwin Apai

Mr. Mordecai Baine
Ms. Annemarie Kona
Mr. Andrew Kuk

Mr. Wesley Lakain
Mr. Steven Tandale
Mr. Camilus Kanau
Mr. Michael Mera
Mr. Madako Suari
Ms. Hatsie Mirou

Mr. Glen Benny

Ms. Michelle Goroba

Mr. Timothy Yavu

EQUITV PHASE 2 Project Experts

Mr. ITO Akinori

Mr. YAMAOKA Chiko
Ms. ICHIHARA Masumi

Deputy Secretary, Policy & Corporate Services
Deputy Secretary, Teaching and Education Standards
Deputy Secretary, TVET and UNESCO

Former Deputy Secretary, Policy & Corporate Services
Director-General Office of Libraries and Archives
Chairman, Teaching Service C

Acting First Assistant Secretary (FAS), Standards &
Curriculum

Acting FAS, Teaching & Learning

Acting FAS, Policy & Planning

FAS, UNESCO

Former First Assistant Secretary, Policy & Planning
FAS, Corporate Services

Acting Assistant Secretary, CDAD

Acting Assistant Secretary, Standards & Guidance
Director Corporate Production & Distribution, CDAD
Superintendent, Operation, CDAD

Director, Curriculum & Assessment Branch
Superintendent Operation, Standards & Guidance
Elementary In-service officer

Director, Donor Coordination and Liaison

Manager, NEMC

Executive officer, EQUITV Steering committee
Executive officer, TMT meeting

Division of Education (East Sepik Province)

In-service Coordinator of Education

Project Leader
Deputy Project Leader
Project Coordinator



1-4-2. Japanese side
(1) Mid-term Review Team

Mr. TAKAHASHI Satoru Leader, Visiting Senior Advisor (Education), JICA
Mr. CHUJO Yoshihiko Cooperation and Coordination, Basic Education

Division I, Human Devel opment Department, JICA
Mr. YAMAGUCHI Yutaka Evauation and Analysis,

General Manager, Cranberry, Inc.

(2) JICA PNG Office

Mr. SUGIYAMA Shigeru Chief Representative

Mr. TANIGUCHI Yoshikazu Representative

Mr. NAKAGAWA Naomitsu Project Formul ation Advisor
Ms. KOME Cecily Program Officer

1-5. Methodology of the Review
Based on PDM signed on 9 May 2013 and PO signed on 1 February 2012, the Review is

designed to clarify the following issues and aspects:
1) Achievements of the Project based on the PDM indicators;
2) Implementation process; and
3) Fiveevauation criteriaof DAC

Definitions of the criteria are as follows:

Relevance of the Project is reviewed in terms of the validity of the Project
purpose and the Overall goal in connection with the development policy of the
Government of PNG, aid policy of the Government of Japan, needs of
beneficiaries, and by logical consistency of the Project design.

Relevance

Effectiveness of the Project is assessed by evaluating the extent to which the

Effectiveness Project has achieved its purpose and outputs.

Efficiency of the Project is anayzed the extent to which the outputs are

Efficiency yielded in terms of quality, quantity, and timing of the inputs.

Impact of the Project is assessed based on the size of both positive and

mpact negative influences caused by the Project.

Sustainability of the Project is assessed in terms of policy, institutional,
financia and technical aspects by examining the extent to which the
achievements of the Project would be sustained or extended after the Project
period.

Sustainability

Conclusions are drawn from the result of the Review, and recommendations are made by both
sides.




2. Results of the Review

2-1. Achievements of the Project
2-1-1. Outputs

(1) Capacity of managing and disseminating the EQUITV program at central, regional
and provincial levelsis strengthened.

(2) Primary school teachers utilize the EQUITV program in classroom teaching in the
target provinces.

(3) Students at teachers colleges are familiarized with how to utilize the EQUITV
program in classroom teaching.

(1) Capacity of managing and disseminating the EQUITV program at central, regional
and provincial levelsis strengthened.
[Indicator 1-1] Thenational dissemination plan of the EQUITV program is developed in
linewith UBE plan and NEMP.

[Result] Achievement level: Achieved

The national dissemination plan of the EQUITV program was developed in 2012 and it was
revised in 2013 reflecting the provincia dissemination plans developed by the 12 target
provinces (Autonomous Region of Bouganville (ARB), East New Britain, Manus, New
Ireland, West New Britain, East Sepik, Madang, Morobe, Sandaun, Western Highlands, Central
and National Capital District (NCD)).

[Indicator 1-2] The regional and provincial dissemination plans of the EQUITV
program are developed in thetarget regions and provinces.

[Result] Achievement level: In progress

The provincia dissemination plans of the EQUITV program were developed in dl the target

provinces by the end of 2013. The regiond plans of the EQUITV program have not been devel oped,

asit wasfound that the provincia dissemination plans serve as subgtitutes.

[Indicator 1-3] Training modules of the EQUITV program are developed.
-Trainers manual (for basic and advanced training)
-Teachers and BOM (Board of Management) manual (for basic and advanced
training)
-Training modulesfor NIST
[Result] Achievement level: In progress




While “Trainers manual” and “Teachers and BOM manua” for basic training have been
developed, those for advanced training are being developed. Training modules for NIST were
developed in 2013.

[Indicator 1-4] The dissemination of the EQUITV program is discussed on Regional
Consultative Meeting (RCM) and Senior Education Officers Conference
(SEOC).

[Result] Achievement level: In progress

The national dissemination plan of the EQUITV program was raised as a discussion topic

during the joint SEOC/RCM conference in August 2012, Special RCM in Western Highlands

in January 2013 and SEOC in August 2013. While SEOC will continue to be held, RCM wiill

be less likely to continue due to financial constraints.

[Indicator 1-5] Training for provincial trainersis organized at least twice in each target
province.

[Result] Achievement level: In progress

The provincia training of the EQUITV program (basic level) was conducted in NCD and the
five provinces (Central, East Sepik, Western Highlands, Sandaun and East New Britain). The
training (basic level) in the remaining target provinces are scheduled to be conducted in 2014,
which means that al the target provinces will be ready to disseminate the EQUITV program to
schools in each province. Further training (advanced level) is aso planned in 2014 and 2015 for
the better utilization of the EQUITV program.

(2) Primary school teachers utilize the EQUITV program in classroom teaching in the
target provinces.
[Indicator 2-1] 80% of primary schools receive training on the EQUITV program in the
target provinces.

[Result] Achievement level: Ongoing with some delays

A total of 304 primary schools have received training on the EQUITV program by the end of
February 2014, which accounts for 13.7% of the total number of schools (2,220) in the target
provinces. The following table shows the number of schools that received training. There has
been a delay in district training due mainly to the shortage of financial resources from
provincial governments, causing afurther delay in cluster training.



Number of Schoolsthat Received Cluster Trainingin 2012 and 2013

Province Total No. of schools No. of schools trained Rate
East Sepik 283 135 47.7%
Sandaun 231 36 15.6%
Western Highlands 100 10 10.0%
Central 129 83 64.3%
NCD 40 40 100%
Others 1437 0 0%
Totd 2220 304 13.7%

[Indicator 2-2] 50% of primary schools utilize the EQUITV program in the target
provinces.

[Result] Achievement level: Modestly improving

The National Dissemination Plan stipulates the three conditions of utilizing the EQUITV

program. That is, schools ought to have access to (1) resources materials, (2) TV sets, and (3)

training. The table below shows the situation in the target provinces by the end of March 2014.

Utilization Situation of the EQUITV Program in the Target Provinces

Province Schools R ia TV sets Traini
ARB 238 64
East New Britain 160 87
Manus 90 10
New Ireland 144 59
West New Britain 175 9
Morobe 350 9
Madang 280 5
East Sepik 283 108
Sandaun 231 27
Western Highlands 100 33
Centra 129 80
NCD 40 40
Tota 2220 150 531 304

In ARB, East New Britain, Manus, New Ireland, West New Britain, Morobe, and Madang, no
training has been implemented so that no school can be regarded to utilize the EQUITV
program. While there are 108 schools with TV sets and 135 schools that received training in
East Sepik, there are 10 schools with resource materials in this province. This means that at
most 10 schools meet the three conditions of utilizing the EQUITV program. Likewise, the
maximum number of such schoolsis 0 in Sandaun, 10 in Western Highlands, 40 in Central, and
40 in NCD. Consequently, it is assumed that not more than 100 schools utilize the EQUITV
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program, which accounts for 4.5% of the total number of schoolsin the target provinces.

[Indicator 2-3] 50% of primary schools ensure the maintenance budget for the EQUITV
program.

[Result] Achievement level: Partly measured but not fully measured

Little accurate data is available concerning the rate of schools that ensure the maintenance

budget for the EQUITV program. This is because reliability and collection rate of data were

less than expected. Despite a limited scope, a research conducted by the Project in NCD

revealed that 100% of the 39 primary schools that had purchased a TV set with its own

financial resources ensured the maintenance budget.

(3) Students at teachers colleges are familiarized with how to utilize the EQUITV
program in classroom teaching.

[Indicator 3-1] At least 1 lecturer in each teachers college in the target provinces
participatein training for provincial trainers.

[Result] Achievement level: In progress

Three lecturers from two teachers' colleges participated in provincial training. On top of the
training module for In-service teachers, the Project developed the module for pre-service
training. In 2013, 21 lecturers including management staff from eight teachers colleges
participated in the nationwide kick-off seminar where they made action plans to introduce the
EQUITYV program.

[Indicator 3-2] At least 7 teachers colleges in the target provinces introduce the
EQUITYV program in the existing cour ses.

[Result] Achievement level: In progress

Two teachers colleges (Bomana and Madang) in the target provinces briefly introduced the

EQUITV program in 2013. In addition, those two colleges stepped further to incorporate the

EQUITV program into the syllabi of the existing courses.

[Indicator 3-3] More than 1,700 student-teachers acquainted with the EQUITV
program graduate from teachers collegesin the target provinces every year

[Result] Achievement level: In progress
Being acquainted with the EQUITV program, approximately 500 students graduated from the
teachers colleges of Bomana and Madang in 2013.



2-1-2. Project Purpose

The system for disseminating the EQUITV program at primary schools nationwide is
strengthened.

[Indicator 1] The national dissemination plan of the EQUITV program is authorized by
DoE so asto promote UBE plan and NEMP.

[Result] Achievement level: In progress

The National Dissemination Plan of the EQUITV program was developed in 2012 and
approved by the Joint Coordinating Committee (JCC) in December 2012. The plan was revised
in 2013 reflecting the provincia dissemination plans developed by the target provinces, and it
was approved by JCC in December 2013. The plan will be revised in 2014 based on the
progress of dissemination, and it is expected to be authorized by the end of the Project period.

[Indicator 2] The meeting of the EQUITV Steering Committee composed of CDAD,
TED, SGD and PPRD isheld at least once per quarter.

[Result] Achievement level: In progress
The Steering Committee held meetings 11 times during 23 months. The committee is
composed of representatives from the Curriculum Development and Assessment Division
(CDAD), Teacher Education Division (TED), Standards and Guidance Division (SGD), Poalicy,
Planning, and Research Division (PPRD) and Provincial Education offices.

[Indicator 3] Theimproved rate of schools utilizing the EQUITV program based on the
national dissemination plan

[Result] Achievement level: Modestly improving
The rate of schools utilizing the EQUITV programs has been modestly improved since the start
of the Project as described in Indicator 2-2 of Output 2 and is expected to be steadily improved.
In fact, the Project started to provide DV Ds to the schools which participate in cluster training.
This will contribute to expanding the utilization of the EQUITV program, as DVDs enable
teachers to utilize the EQUITV program in their lessons, letting them free from the constraints
of time, space and receiving conditions. On the other hand, the National Dissemination Plan
seems too ambitious to keep abreast with. While the plan is to be reviewed and revised, the
measures to improve the rate are to be proposed.

2-1-3. Overall goal

The EQUITV program isutilized at primary schools nationwide.
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[Indicator] Rateof primary schools utilizing the EQUITV program nationwide

[Result] Prospect for achievement: Limited but positive signs obser ved

Despite alimited scale, the rate of primary schools utilizing the EQUITV program has been on
the robust increase in NCD and Centra province. On the other hand, some provinces are in the
process of paving the way for more extensive use of the program. Their continuous efforts will
accelerate the pace toward the nationwide utilization.

2-2. Review by the Five Criteria

Results of the review by the Five Criteria are summarized below.

Relevance: High

The Project is consistent with “National Education Media Policy (NEMP)” and “NEMP
Implementation Strategic Plan 2010-2019” of PNG.

“National Plan for Education 2005-2014" places emphasis on 1) access, 2) quality
curriculum and monitoring, and 3) quality teacher education and training. It also stresses
the promotion of broader use of communication and information.

The EQUITV program contributes to improving quality of education on which “Universa
Basic Education Plan 2010-2019” places greater value.

The Project isin line with Japan’s ODA policy for PNG which addresses the improvement
of basic education under one of the priority areas of “Improvement of Social Services’.
The Project is consistent with "Japan’s Education Cooperation Policy 2011-2015", in
which “Quality Education” is one of the five components of the priority areas of “Quality
Education for All”.

Effectiveness: Fair

Producing solid outputs, the Project is carried out toward achieving its purpose.

Capacity of managing and disseminating the EQUITV program has been gradually
strengthened through the development of both national and provincial dissemination plans
and implementation of training in the target provinces. To date, all the target provinces
developed their dissemination plans, but half of them initiated provincia training.

It is assumed that not more than 100 schools currently utilize the EQUITV program, which
accounts for 4.5% of the total number of schoolsin the target provinces.

Being familiar with the EQUITV program, 500 students graduated from two teachers
colleges in 2013. The number of them is expected to be larger as remaining eight colleges
start to adopt the program.
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In sum, the system for disseminating the EQUITV program at primary school nationwide
is modestly but steadily being strengthened.

Efficiency: Fair

In general, the inputs have been properly made by both PNG and Japanese sides.

The Steering Committee and the Management Committee have worked well. Also, a
variety of divisions in DoE are involved in the Project. With such stakeholders, eight
working committees are sharing information and working collaboratively in a transparent
manner.

Communication is smooth and swift between CDAD and the National Education Media
Centre (NEMC) because the latter functions under the former.

NEMC staffs are making full use of their experiences gained through the past project
activities both professionally and administratively.

However, externa factors such as decentralization (transfer of development funds and
authorities from national to sub-national levels) and the Tuition Fee Free (TFF) policies
have changed approaches of disseminating the EQUITV program, causing some variances
or delays in implementing training and procuring TV sets among provinces.

Impact: Further examination needed

There seem positive impacts on the academic performance of students. The baseline
surveys show that the average scores of students in EQUITV-utilizing schools were
confirmed to be higher than those of studentsin other schools.

If such impacts go beyond the target provinces, student learning outcomes will be
improved across the country.

Despite a non-target province, Simbu became interested in the EQUITV program,
procured TV sets for 60 schools, and ensured budget for provincial training with its strong
commitment.

Such spontaneous and continuous initiatives will accelerate the pace toward the
nationwide utilization of the EQUITV program at which the National Dissemination Plan

ams.

Sustainability: Further examination needed

The current progress of the Project does not allow for any optimism. However, sustainability

of the Project will be further enhanced if the following conditions are (continuously) satisfied.

DoE promotes distance education to enhance the quality of teaching and learning in an
equitable manner.
DoE sends personnel to assist provinces in preparing and implementing the EQUITV
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program.
DoE monitors the utilization situation of the EQUITV program through the constant
collection of accurate data.

CDAD through NEMC updates and revises the EQUITV program and its resource
materials.

The EQUITV program is introduced in the contents of an annua the National In-service
Training (NIST) which is conducted across the nation.

The EQUITYV program isincorporated in all teachers colleges and is exclusively taught in a
newly-devel oped independent subject.

TV sets are equipped in and maintained with a strong ownership by schools and BOM with
assistance provided by communities and local level governments.

2-3. Conclusion

The Project has been soundly carried out toward achieving its purpose while yielding some
positive outputs and impacts. For instance, national and provincial dissemination plans were
duly developed. Simbu, being a non-target province, took voluntary actions to start utilizing
the EQUITV program. The baseline surveys revealed that academic performance of studentsin
schools that utilize the EQUITV program seems better than that of their counterparts in school
that do not. Moreover, two teachers colleges introduced the EQUITV program in their existing
courses and are ready to incorporate it into their syllabi.

On the other hand, there have been some delays in implementing training and procuring TV
sets at the provincial, district, cluster, and school levels. However, these adverse situations can
be changed or even turned into good opportunities of improving circumstances to utilize the
EQUITV program. To this end, collaboration, coordination, and advocacy at al levels should
be of absolute importance.

3. Recommendations

3-1. Expanding the utilization of the EQUITV program
(1) Implementing training

The Project is strongly recommended to accelerate the implementation of provincial
training in the target provinces in close collaboration with the national and provincial
governments which are responsible for ensuring the necessary funds. Additionaly,
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training at the district and cluster levels needs to be implemented by provincia trainers
(district education officers, standard officers, and selected teachers) and cluster trainers.

NIST can aso be utilized as one of the effective approaches.

(2) Equipping TV & DVD playersin school

Equipping TV & DVD players is essential for schools to initiate the utilization of the
EQUITV program. While DoE needs to accelerate the procurement (purchase) and
distribution of them, it should also negotiate with provinces on the use of the Provincia
Services Improvement Programme (PSIP) funds, District Services Improvement
Programme (DSIP) funds, and Local Level Government Services Improvement Programme
(LLGSIP) funds to assist and sustain the EQUITV program. Besides, the TFF policy may
be more effective to schools to procure and maintain the equipment. CDAD should
complete the first dispatch of 120 sets to schools in the target provinces by the end of June
2014 and the second dispatch of at least 200 sets by the end of December 2014. The
dispatch plan for remaining schools should be made by the end of November 2014.

(3) Delivering the EQUITV resource materials
In order for schools to make full use of the EQUITV program, it is vital for a teacher and
students to utilize the resource materials in lessons. CDAD should deliver them to dl the
schools in the target provinces by the end of June 2014. Those materials may also be given

to participating schools during cluster training.

(4) Délivering DVDs (science & mathematicsin G7-8)
The EQUITV program needs to be utilized for schools without any constraints of time,
space, and receiving conditions. DVDs will make them free of such inconveniences and
disturbances. The Project through provincia administration should provide them to

participating schools during cluster training.

3-2. Introducing the EQUITV program to teachers colleges
DoE through TED under the Teaching and Learning Wing will formalize the integration of the

EQUITV program into the curriculum of the teachers colleges.

3-3. Raising awareness of key stakeholders
While some schools can afford to procure TV & DVD players, others cannot. Given this redlity,

continuously involving top management of DoE, the Project should make every possible effort
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to advocate to and raise awareness of key stakeholders at any levels who can exert their
authority to disburse funds to utilize the EQUITV program in schools.

3-4. Conducting the Project activities smoothly
Both DoE and JICA recognize that there are major personnel changes in the top management;

however DoE will pay careful attention not to affect the smooth implementation of the Project
activities.

3-5. Callecting accur ate educational information
Availability of accurate information is a basis for good judgment and proper decision making.

In order to make this possible, DOE’s education management information system (EMIS)
should include the data items necessary to grasp the latest status of schools utilizing the
EQUITYV program.

3-6. Revising PDM & PO
In response to changing circumstances and the progress of the Project, PDM and PO are
recommended to be revised as shown in the ANNEX 1 and 2.
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ANNEX 1: Project Design Matrix
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ANNEX 1: Project Design Matrix (PDM 2)

Proposed Project Title: Project for Enhancing Access and Capacity of EQUITV program (EQUITV Phase 2)
C/P Organization: Department of Education, Curriculum Development and Assessment Division, Teacher Education Division, Standard and Guidance Division and Policy, Planning
& Research Division and Provincial education officesin the provinces
Target Areas: NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase Region (East Sepik, Madang, Morobe and Sandaun
provinces), Highlands Region (Western Highlands province) and Southern Region (NCD and Central province)
Project Period: April 2012 - December 2015 (3 years and 9 months)

(As of 1% April, 2014)

Narrative Summary Objectively Verifiable Indicators Means of Verification I mportant Assumptions
Super God Priority on basic
education in long-term

Quality of classroom teaching is improved at primary
schools in Papua New Guinea.

The number of G8 students who are eligible through the Basic
Education Examination to enter secondary schools is increased.

Results of the
Education Examination

Basic

S0Ci0-economic
development strategy of

PNG does not change.
Overall God The National Dissemination grd'oé;y _onl k:asc
The EQUITV program is utilized a primary schools | The rate of primary schools utilizing the EQUITV program | Plan ucation in fong-term
nationwide. nationwide isimproved. 30(:' 0-economic

evelopment strategy of

PNG does not change.
Project Purpose
The system for disseminating the EQUITV program at | 1 The National Dissemination Plan of the EQUITV program is | 1 Decree of DoE DoE continues placing
primary schools nationwide is strengthened. authorized by DoE so as to promote UBE plan and NEMP. 2 Records of meetings value on the nationwide

2 The meeting of the EQUITV Steering Committee composed of | 3 The National | dissemination of the

CDAD, TED, SGD and PPRD is held at least once per quarter.
3 The measures to improve the rate of schools utilizing the
EQUITV program in line with the National Dissemination

Dissemination Plan

EQUITV program in line
with UBE Plan and
NEMP.

Plan are proposed.
Outputs
1. Capacity of managing and disseminating the EQUITV | 1-1 The National Dissemination Plan of the EQUITV program | 1-1 The National - Sufficient personnel are
program at central and provincial levels (including is developed in line with UBE plan and NEMP. Dissemination Plan assigned at each level
NCD and ARB) is strengthened. 1-2 The provincia dissemination plans of the EQUITV | 1-2 Theprovincia according to The
program are developed in the target regions and provinces. dissemination plans National Dissemination
1-3 Training modules of the EQUITV program are developed. | 1-3 Training modules of the |  Plan.
-Trainers manual (for basic and advanced training) EQUITV program - Sufficient budgets are
-Teachers and BOM (Board of Management) manual (for | 1-4 Records of meetings dlocated at each level
basic and advanced training) 1-5 Training reports according to The
-Training modules for NIST National Dissemination
1-4 The dissemination of the EQUITV program is discussed in Plan.
the Senior Education Officers Conference (SEOC).
1-5 Training for provincia trainers is organized in each target
province.
2. Primary school teachers utilize the EQUITV program | 2-1 On average 50% of primary schools in at least half of the | 2-1 Project reports
in classroom teaching in the target provinces. target provinces ensure the budget to continue utilizing the | 2-2 Ditto

EQUITYV program.
On average 50% of primary schools utilize the EQUITV
programin at least half of the target provinces.




3. Students at teachers colleges are familiarized with how
to utilize the EQUITV program in classroom teaching.

3-1 At least 3 lecturers including management staff in each | 3-1 Training reports
teachers college in the target provinces receive training for | 3-2 Reports from teachers
the EQUITV program. colleges

3-2 At least 7 teachers colleges in the target provinces introduce
the EQUITV program in the existing courses.

Activities

1-1 Build up the EQUITV Steering Committee and sub
-committees

1-2 Review the existing EQUITV stience and

mathematics materials for G6-7-8

1-3 Conduct a series of workshops for developing The
National Dissemination Plan of the EQUITV program

1-4 Conduct a series of workshops for developing the
provincial dissemination plans of the EQUITV
program

1-5 Conduct a series of workshops for developing training
modules of the EQUITV program

1-6 Conduct training for fostering national trainers*1

1-7 Conduct training for fostering provincia trainers*2

1-8 Callect and examine monitoring reports from regional
and provincial education offices

2-1 Conduct advocacy activities on the EQUITV program
in the target provinces

2-2 Introduce the EQUITV program in National In-Service
Training (NIST) in the provinces

2-3 Select pilot clusters and pilot schools equipped with
receiving apparatusin the five provinces*3

2-4 Support conducting training for fostering cluster
trainers from schools at the district level in the target
provinces

2-5 Support conducting training of the EQUITV program
for school administration staff, G6-7-8 teachers and
BOM members*4 at the cluster level in the target
provinces

3-1 Delineate an outlook for integrating the EQUITV
program in the pre-service curriculum

3-2 Prepare instructional materials on the EQUITV
program for teachers colleges

3-3 Conduct training for principals and lecturers at
teachers colleges in the target provinces

3-4 Organize nationwide seminars on the EQUITV
program for all teachers colleges

[nputs
PNG Side

» Assignment of counterpart personnel
» Provision of the Project office and utility in DoE
» Bearing of expenses necessary for;
- implementing the project activities such as training and monitoring (travel expenses,
alowance and accommodation for PNG counterpart personnel and participants)
- maintaining and keeping in safety equipment procured by the Project
- duplicating DVDs and printing materials such as teacher resource books and student
workbooks of science and mathematics for G6-7-8

Japanese Side
» Digpatch of experts of;
- Project leader/Distance education management
- Mathematics education
- Science education
- Dissemination plan
- In-service and pre-service training
- Advocacy
- Monitoring
- Coordinator
» Counterpart Training in Japan and/or athird country
» Provision of equipment necessary for the implementation of the Project
» Bearing of expenses necessary for;
- conducting baseline and endline surveys
- conducting training for fostering national and provincial trainersin the target provinces
- conducting training for principals and lecturers at teachers colleges in the target
provinces
- printing and delivering training materials to the target provinces

Note:

*1 National trainers are members of the EQUITV Steering Committee and sub-committees, teacher
development officers of TED, and model teachers.

*2 Provincia trainers are standards officers of SGD officers of provincial and district education
offices, selected teachers, etc.

*3 The five provinces are East Sepik province in Momase region, Bougainville province in NGI
region, West Highlands Province in Highlands region, and NCD and Central provinces in
Southern region.

*4 BOM consists of representatives of community, school, church, women and students.

- PNG does not fall into
social, economic and
political unrest.

- Security conditionis
maintained in the target
provinces.

- Thereisno drastic
change of personnel in
the EQUITV Steering
Committee.

- DOE secure sufficient
budgets for school fees
subsidies according to
the abalition of school
feesin primary
education.

Preconditions

DoE is strongly
committed to the
nationwide dissemination
of the EQUITV program.




ANNEX 2: Plan of Operation

Asof 25 March, 2014

o Plan/ Actual 2012 2013 Revised Plan 2014 2015
Output Adivities implementation | 4| 5] 6| 7] 8] ofw]u]12| 1] 2]3]4a|s]6] 7] 8] o]0f11]1z2]implementaion| 1] 2] 3] a]s|6]7]8|o]wo]u|2]1]2]3]a]s]e]7]s]oftofu]r
Planned Revised
1.1 |Build up the EQUITV Management Committee and sub- Plan
committees Actua
Planned Revised
1o |Review the existing EQUITV science and mathermiatics Plan
materials for G6-7-8 Actua
Planned Revised
13 Conduct a series of workshops for developing the national Plan
dissemination plan of EQUITV program Actua
Output 1 : Planned Revised
C@a’_‘y";ﬁ 1.4 |14 Conduct aseries of workshops for developing the provincial Plan
managing ™ | dissemination pl EQUITV
disseminating dissemination plans of the EQU! program Actual
EQUITV program
at central, regional Planned Revised
and p'w'mIst 1.5 |Conduct aseries of workshops for developing training modules Plan
is strengthened. of EQUITV program Actual
Planned Revised
6 nd for f al Pen
1-6 |Conduct training for fostering national trainers
raining ing nati A
Planned Revised
nd for f al Pen
1-7 |Conduct training for fostering provincial trainers
'ng ingprov Actua
Planned Revised
18 Collect and examine monitoring reports from regional and Plan
provincial education offices Actual
Planned Revised
2.1 | Conduct advocacy activities on EQUITV program in the target Plan
provinces Actual
Planned Revised
22 Introduce EQUITV program in National In-Service Training Plan
(NIST) in the provinces Actua
Planned Revised
Output 2 : 2.3 | Select pilot dlusters and pilot schools eduipped with receiving Plan
Primary school apparatus in the five provinces Actual
teachers utilize
EQUITV program -
in dlassroom Planned Revised
teaching in the 24 Support conducting training for fostering cluster trainers from Plan
target provinces. pHet schools at the district level in the target provinces Actual
X » Planned Revised
Support conducting training of the EQUITV program for school Plan
2-5 |administration staff, G6-7-8 teachers and BOM members*4 at Ao
the cluster level in the target provinces u
Planned Revised
. le iring of EQUIT for G6-7-8 Plan
2- . .
teachersinthepiot-clusters Actua
Planned Revised
31 Delineate an outlook for integrating EQUITV program in the Plan
pre-service curriculum Actual
Planned Revised
?Li?lﬁi‘_ = 2. |Prepareinstructional materials on EQUITV program for Plan




ANNEX 2: Plan of Operation

Asof 25 March, 2014

Output Adtivities Plan/ Actuel 201 Revised Plan 2014 2015
P implementation | 4| 5[ 6| 7| 8| 9| 10| 11| 12| 1 implementaion| 1| 2| 3| 4| 56| 7| 8| 9|10|11|12[ 1| 2| 3|4|5]|6| 78] 9]|10[11|12
tcachers colleges are teachers colleges Actua
familiarized with
how to utilize Planned Revised
E‘%Ug/o:r;ogran 33 Conduct training for principals and lecturers at teachers colleges Plan
teaching. inthetarget provinces Actual
Planned Revised
34 Organize nationwide seminars on EQUITV program for all Plan
teachers colleges Actua
Evaluation Mission
Project Consultation Mission I
xcc b E E 0T Nl

Note: Light grey boxes mean that the activity can beimplemented during the period, however not necessarily spending the whole period.



ANNEX 3: List of EQUITV Committees Members

ANNEX 3-1. EQUITV Program Steering Committee

Position Past by Feb Officers Current Officer Remarks
Chairperson, EQUITV Program Steering | Mr.Wesley Lakain Mr. Mordecai Baine A/AS- CDAD
committee / Phase 2 Project Manager
Deputy Phase 2 Project Manger Mr. Peter Kants Ms. Annemarie Kona AIAS S&G
Deputy Phase 2 Project Manger Ms. Dominica Philip A/AS-TED
Executive Officer Ms. Hats Mirou Manager, NEMC
Assistant Executive Officer Mr. Glen Benny TV Coordinator, NEMC
TSC representative Mr. Samson Wangihomie Commissioner Policy, TSC
PPR representatives Mr. Joseph Loga AS- PPRD
Monitoring & Research Mr. JamesAgigo Manager, Research and Data Analysis

Provincial Education Adviser representative

Mr. Henao Tau Nauna

Ms. Colleta

AS-NCD Education Services

Provincial Education Adviser representative

Mr. Titus Hatagen

Mr. Kokoro Aga Nigona

A/AS- Central Province

Standards & Guidance Division representative
(Alternative)

Mr. Camilus Kanau

Superintendent, S& G Division

Regional Director representative

Ms. Annemarie Kona

Director, Southern Region

Curriculum & Assessment representative

Mr. Steven Tandale

Director, Curriculum, CDAD

Curriculum & Assessment representative

Ms. Colette Modagai

Principle Curriculum Officer, Primary Section

Corporate Production & Distribution

Mr. Andrew Kuk

Director, Corporate Production & Distribution, CDAD

CDAD Operation representative

Superintendent operation, CDAD

Teacher Education Division representative

Mr. Nopa Raki

Superintendent, Teacher Education

F&AD representative

Mr. Jack Amenesu

Superintendent, Budget, F& AD

Media & Communication representative

Ms. Susan Iroro

Manager, Communication, CCLSD

Donor Coordination and Liaison representative | Mr. Madako Suari Manager, Donor Coordination and Liaison
Procurement representative Mr. Dadana Varina Superintendent
School / Parents representative Mr. Sam Puwa Head teacher, Wardstrip P/S
JICA PNG Office representatives Mr. Taniguchi JICA PNG Office Assistant Resident Representative
Yoshikazu Project Formulation Adviser
Mr. Naomitsu Nakagawa Program Officer
EQUITV Phase 2 project representatives Mr. Akinori Ito Project Leader
Mr. Chiko Yamaoka Deputy Project Leader

Ms. Masumi Ichihara

Project Coordinator




ANNEX 3-2. EQUITV Program M anagement Committee

Committee Position

Current Officers

Current Position / Remarks

Chairperson, EQUITV Management Committee / Education | Ms. Hatsi Mirou, Manager, NEMC/

Media (EM) Awareness & Advocacy committee

Deputy Chairperson, EQUITV Management Committee / Mr. Glen Benny TV coordinator

Chairperson, EM In-service Training committee / EM

Production committee

Chairperson, EM Monitoring committee Mr. James Agigo Manager, Research and Data Analysis

Deputy Chairperson, EM Monitoring committee / Mr. John Kanjip Executive officer, EQUITV Management Committee
Chairperson, EM Curriculum committee Media Curriculum Officer

Deputy Chairperson, EM Curriculum committee Mr. John Kakas Senior Curriculum Officer, Primary Science

Chairperson, EM Production committee Mr. Glen Benny, NEMC Grip / Gaffer
Deputy Chairperson, EM Production committee Mr. Tonny Maben, NEMC Video Editor
Chairperson, EM Equipment committee Mr. Benjamin Ugup, NEMC Senior TV Technician

Deputy Chairperson, EM Equipment committee

Mr. Ray Vaka, NEMC

Assistant TV Technician

Deputy Chairperson, EM In-service Training committee

Mr. Camilus Kanau

Superintendent, SGD

Chairperson, EM Pre-service Training committee

Mr. Nopa Raki

A/ Superintendent,
Curriculum, TED

Deputy Chairperson, EM Pre-service Training committee

Mr. Michagel Mera

In-service, Elementary

Deputy Chairperson, EM Awareness & Advocacy committee

M. Albert Kuanu

Media Curriculum Officer

Chairperson, EM Help Desk (Sub-committeefor A& A)

Mr. Jones Metusela

Media Curriculum Officer

Deputy Chairperson, EM Help Desk

Mr. Mr. Ricky Babone

Model Teacher

Senior Standards officer representative

Ms. Elizabeth Daure

Senior Standards Officer, NCD

Model school representative

Mr. James Namari

Head Teacher, Model school

Teachers College representative

Ms. Jenny Kome

DEPI Manager, PNGEI

EQUITV Project experts




ANNEX 3-3. Working Committees

Committee Name Chairperson Deputy Chairperson Committee members
Education Media | Mr. James Agigo, | Mr. John Kanjip, NEMC | NEMC: Ms. Hatsi Mirou, Ms. Essa Godua, Mr. Willie Dumo
Monitoring PPRD Curriculum: Mr. John Kakas, Mr. Eddi Salfa
CSMT: Ms. ReginaMabia
Experts: Mr. TED: Mr. Aluis Kasian, Mr. Jonathan Vagal
Sugiyama, Mr. Tanaka, SGD: Ms. Anne Kona, Mr.Patrick Dimsok
Dr. Mori Modd Teacher: Mr. James Namari, Mr. Ricky Babone
Education Media | Mr.  John  Kanjip, | Mr. John Kakas, | NEMC: Mr. Willie Dumo, Ms. Antonia Manahave, Mr. Mea A, Ms. Essa Godua,
Curriculum committee NEMC Curriculum Branch Mr. Jones Metusela
Curriculum Branch:Elementary: Ms. Mirou Avosa, Primary: Mr. Eddie Sarufa,
Secondary: Ms.Martha Kull, Ms.Sabina Mong
Mr. Sugawara, Prof. CSMT: Ms. ReginaMabia

Isoda, Mr. Hamada,

Mode School: All model teachers

Production: Mr. Tonny Maben, Mr. Bill Aehe

TED/PNGEI: Mr. Aluis Kasian, Math, Mr. Jonathan Vagal, Science
Other resources, PAU/UPNG:

Education Media| Mr. Glen Benny, | Mr.  Tonny  Maben, | Production: Mr. Goerge Solien, Mr. Gibson Ova, Mr. Ray Vaka, Ms. Sylvia Iramu, Mr.
Production NEMC NEMC Petric Ori, Mr. Kurang Wekum
Technical: Benjamin Ugup,
Expert: Awareness MCO: Mr. MeaAisi, Ms. Antonia Manahave
video — Mr. Hatta, Graphics: Mr. Michadl John
DVD rdated: Mr. Aki Modéd teacher: Mr. James Namari, Ms. Erica Villie, Ms. Joyce Dick
Ito PNGEI: Mr. Silvenus Vaso
Receiving teacher: St. Theresa PIS
Education Media | Mr. Benjamin, NEMC | Mr. Ray Vaka, NEMC NEMC: Mr. Goerge Solien, Mr. Gibson Ova, Mr. Tonny Maben, Mr. Kurang Wekum
Equipment Modd Teacher: Mr. Michael Kwadogi, Mr. Emmanuel Ragu

Expert: Instalation /
Training: Mr. Aki Ito




Committee Name

Chairperson

Deputy Chairperson

Committee members

Education Media
Awareness & Advaocacy

Ms.
NEMC

Hats  Mirou,

Expert: Mr. Hatta

Mr. Albert Kuanu

CDAD: Ms. Mirou Avosa

NEMC: Mr. Tonny Maben, Mr. Kurang Wekum, Mr. Benjamin Ugup
Modd school: Mr. Fredric Kanau, Ms. Salomie Irima, Mr. Emmanuel Ragu
SGD: Mr. Albert Kuanu — Elementary Southern region

CCLS/PPRD Ms. Susan Iroro,

TED, PNGEI: Mr. Neville Unduka

Education Media Help | Mr. Emmanuel Ragu Ms. Joyce Dick NEMC: Ms. Mari Hulave, Mr. Gibson Oba, Mr. Ray Vaka, Mr. Kurang Wekum
desk Committee — Sub | Mr. Ito NEMC CPD: Mr. Paul Wadnga
committee for Mode teacher: Mr. Ricky Babone, Ms. Michelle Pala
Awareness & Advocacy
Education Media| Mr.  Glen Benny, | Mr. Camilus Kanau, | NEMC: Mr. John Kanjip, Mr. Willie Dumo, Ms. Essa Godua, Mr. Benjamin Ugup,
In-service Training NEMC Superintendent Mr. Gorge Salien, Ms. Sylvia lramu

Operation, SGD Model teacher: Mr. Fredric Kanau, Ms. Salomie Irima

Experts: Mr. Aki Ito,

S& GD: Patrick Dimsok, SSO Central, Mr. Karowin Tau, SO, Central, Ms. Elizabeth

Mr. Yamaoka, Ms. Daure,SSO
Ichihara Provincial Representative: In-service coordinator, Central
TED/PNGEI: Ms. Loana Mave, Mr. Neville Unduka, Mr. Silvenus Vaso
Receiving teacher: Ms. Sandra Uramani, St. Theresa P/IS
Education Media | Mr. Nopa Raki Mr. Michael Mera TED: Ms. Dominica Philip, Mr. Pulako Pale, Ms. Loana Mave
Pre-service Training (Superintendent, (National  Curriculum | (Principal Staff Development officer, ),
Curriculum) Coordinator) PNGEI: Mr. Neville Unduka, Mr. Silvenus Vaso

Experts. Mr. Taku Ito
Support: Mr. Aki Ito

NEMP: Mr. Glen Benny




ANNEX 4: List of National Trainers

Ms. Sandra Uramani

Name Positions

National trainers Mr. Glen Benny NEMC

Mr. John Kanjip NEMC

Ms. Sylvialramu NEMC

Ms. Essa Godua NEMC

Ms. Antonia Manahave NEMC

Mr. Jones Metusela NEMC

Mr. Neville Unduka NEMC

Mr. Silvenus Vaso NEMC

Mr. Fredric Kanau Model Teacher

Mr. Gorge Solien NEMC

Mr. Ray Vaka NEMC
Support members Mr. Bill Aehe NEMC

Mr. Benjamin Ugup NEMC

Ms. Salomie Irima Model Teacher

Mr. Patrick Dimsok SSO Central

Mr. Karowin Tau SO, Central,

Ms. Elizabeth Daure SSO

Ms. Loana Mave TED/PNGEI

Receiving teacher
St. TheresaP/IS




ANNEX 5: Plan for In-service Training

Year 2012 2013 2014 2015
Month 9 |10(11|12] 1|2 (3| 4|5|[6]|7 9 | 10| 1112 3|4|5(6|7|8|9|10|11(12) 1| 2|3 (4|5|6(|7|8]|9]|10[11]12
Target /
Region No [Province Non
Target
1 _|ARB Target Basic| PT | DT | DT Advance PT| DT [ DT
2 |ENBP Target Basic| PT DT | DT Advance | PT | DT | DT
NGI 3 _[MANUS Target Basic| PT | DT | DT Advance | PT | DT | DT
4 [NIP Target Basic| PT | DT | DT Advance | PT | DT | DT
5 [WNBP Target Basic PT|[DT|DT Advance PT| DT [ DT
Sub total 5
6 [Morobe Target Basic PT[DT|DT Advance | PT | DT | DT
7 |Madang Target Basic PT [ DT | DT Advance | PT | DT | DT
Momase 8 [ESP Target Basic| PT 1 Advance | PT | DT | DT
9 |Sandaun Target Basic| PT DT DT [ DT Advance | PT | DT | DT
Sub total 4
10 |EHP Basic| PT | DT | DT
11 |SHP Basic| PT | DT | DT
12 [WHP Target Basic| PT DT DTL Advance | PT | DT | DT
Highland 13 [Chimbu Basic| PT DT | DT Advance PT|DT| DT
ighlan -
14 |Enga Basic| PT | DT | DT
15 [Hela Basic| PT | DT | DT
16 _[Jiwaka Basic| PT | DT | DT
Sub total i |
17 [Central Target Basio| PT o I | o I | DT Advance | PT | DT Advance | DT | DT
18 [Gulf Basic| PT | DT | DT
19 [Milne Bay [ Basic| PT | DT | DT
Southern | 20 [NCD Target | PT Advance | PT - |
21 |Oro Basic| PT | DT [ DT
22 |Western Basic| PT | DT | DT
Sub total 2
Total Target Province 12
Provincial Training PT
District training DT

Cluster training




ANNEX 6: List of Japanese Experts

1st year 2nd year total days
Responsibility Name 2012 \ 2013 2014
8 7 12 1 2 3
Project leader/Distance Plan
education Mr. Akinori Ito 6/15 712 1/29 12/15-16
management/In-service Actual 66 84 41 106 28 #
Deputy project leader Plan
/Dissemination plan/In- | Mr. Chiko Yamaoka 5/12 8/21 10/17 11/29 2/14 3/15 6/1 7/28
service training (2) Actual | | 102 | 44 30 | 58 | #h 319
Plan 60
Mathematics Education (1)| Mr. Tamio Sugawara 4/6 5/11 10/5  10/26
Actual 36 22 58
g Plan 42
Mathematics Education (2)| Mr. Masami Isoda 9/22 10/5 11/12 11/23 3/30 | 4/6 6/15  6/23
Actual 14 12 8 9 43
Plan 60
Science education Mr. Isamu Hamada 7/21 8/3 1/1 11/23 3/29  4/20
Actual 14 23 23 60
Plan |0 | q 180
Pre-service training (1) Mr. Takujiro Ito /2 8/19 3/8 3/28 5/8 5/23
Actual [ 21 18 49 135
Plan 45
Pre-service training (2) Mr. Hiromi Miyao 5/15 9/7
Actual e | | 116
Plan IP 105
Advocacy (1) Mr. Kohei Hatta 6/4 7/3 9/19 10/18 10/21 11/4
Actual 30 30 30 1 105
§ Plan 40
Monitoring (1) Mr. Shinichiro Tanakal 8/5 9/6
Actual 33 33
Plan 58
Monitoring (2) Mr. Ryuichi Sugiyama 8/12 9/6 8/9 9/3
Actual 26 26 52
Plan ‘ 17
Moniroting (3) Mr. Yusuke Morita 8/12 8/26 8/19 9/2
Actual 15 15 30
Coordinator/In- Plan 30 m T 207
service/pre—service Masumi Ichihara 5/12 8/4 9/5 12/13 2/20 4/18 5/5 1/2 9/4 | 9/8 9/26 #it 2/18]
training assistant and Actual 85 100 58 59 # 85 \ ## 434
Project leader/Distance Plan E 10
education Mr. Akinori Ito 2/4 | 2/8 12/25 | ###
management/In-service Actual Result #| 10
Deputy project leader Plan l 10
/Dissemination plan/In— | Mr. Chiko Yamaoka 2/7 | 2/13 12/2 | 12/4
service training (2) Actual Result 7 # 10
Mathematics Education (1)| Mr. Tamio Sugawara
Mathematics Education (2)| Mr. Masami Isoda
Science education Mr. Isamu Hamada
_| Pre-service training (1) Mr. Takujiro Ito
-| Pre-service training (2) Mr. Hiromi Miyao
Advocacy (1) Mr. Kohei Hatta
. Mr. Shinichiro Plan 10
Monitoring (1) Tanaka 7/30 |_8/4
Actual Result d» z 6
. Plan 4] 10
Monitoring (2) Ng Ryuichi 8/6 | 8/11 /5] 8/7 9/21 9/24
uelvama Actual Result 6 # # 13
Plan 15
Monitoring (3) Mr. Yusuke Morita 8/4  8/11 8/5 8/7 10/1]10/5
Actual Result 8 # [# 16
wooramator/m=
se_rv_\ce/prg—servlce Masumi Ichihara
training assistant and




ANNEX 7: List

of Training in Japan

Training for distance education, planning for improvementsin quality and accessto education 1

Objectives In order to improve the access and quality of basic education in PNG, the trainees will
be ableto
Discuss the mid-long term roles of distance education including the EQUITV
Programin PNG
Discuss the framework and strategies for the enhancement and dissemination of
distance education in PNG by considering itsroles
Propose necessary amendments to the education policies, the National Education
Media Policy (NEMP), and the system and plan for disseminating the EQUITV
Program based on the above discussion.
Training Roles, outcomes and issues relating to distance education (in Japan, developed
Contents countries, and devel oping countries)
Policies, systems and facilities of distance education
Utilization of educational medias at the classroom level in Japan and other countries
Trainees 5 Top Management Team (TMT) members from the DoE, 2 Assistant Secretaries
(8intotal) (ASs) and 1 Manager of the National Education Media Centre (NEMC)
Mr. Godfrey Y erua (First Assistant Secretary —Curriculum & Standards)
Mr. John Josephs (First Assistant Secretary — Policy & Planning)
Mr. Samson Wangihomie (Commissioner —Policy, Teacher Service Commission)
Mr. Walipe Wingi (Assistant Secretary- Teacher Education Division)
Mr. Henao Tau Nauna (Assistant Secretary — NCD Education)
Ms. Karina Sereva (Deputy National Librarian Office of Archive & Library)
Mrs. Annemarrie Kona (Director, Southern Regional office)
Ms. Hatsie Kelege Mirou (Manager, National Education Media Centre)
Duration 13 31 October 2012 (19days)
Training Tsukuba University, NHK International, NHK Academy of Distance Learning,
organizations SONY, Nagao Primary School and other organizations related to distance education.

Training for dist

ance education, planning for improvementsin quality and accessto education 2

Objectives

To improve the access to and quality of basic education in PNG, the trainees will be
ableto
Discuss roles of distance education including the EQUITV Program in PNG;
Study roles of provincial and city education office to support promotion of
Education Media, utilization of Education Mediain classroom, teacher training on
Education Media
Propose necessary amendments to the education policies including National
Education Media Policy, the framework of EQUITV, the EQUITV Dissemination
Plan; and
Discuss effective approach and plan for introducing EQUITV program into PTC
course.

Training
Contents

Roles and outcomes of distance education,

Policies, institutions, facilities of distance education,

Education Media administration and roles at provincial and city education office
Utilization of Education Mediain classroom,

Teacher Training on Education Media

Trainees
(8intotal)

EQUITV Steering Committee members and sub-committee members — total 8 officers
Mr. Madako Suari, Director, Aid Coordination and Development
Mr. Camilus Kanau Supermtendent SGD
Mr. Steven Tandale, Principal Curriculum Officer, Primary, CDAD
Mr. Michael Mera, Teacher Education officer, TED
Mr. Neville Unduka, Lecturer, Papua New Guiana Education Institute (PNGEI)
Mr. Glen Benny, Director of TV program, NEMC
Ms. Antonia Manahave, Media Curriculum Officer, NEMC
Ms. Salomie Irima, Model Teacher, EQUITV Model school

Duration

25M ay —11 June 2013 (18 days)

Training
organizations

University of Tsukuba, Waseda University, The Open University of Japan, NHK
Academy of Distance Learning, Kyoto Computer Gakuen, SONY, Nagao Primary
School, New Education Expo 2013 and other organizations related to distance

education




ANNEX 8: List of Equipment Provided by the Proj ect

Item Planned Quantity Actual Results Remarks
For the use by the Project Office
Project Vehicle 1 1 Nissan Urvan Bus 15 Seater
VSAT (Very Small Aperture Terminal) 1 installed

Satellite Communication Antenna
Color Printer 1 2 HP OfficelJet 7000 A3/ HP CLJ Pro 300
Solar Lighting Package 1 1 Solar 90W Power Kit / 500W Inverter
DVD Label Printer 1 2 Bravo 4100 Auto DVD Label Printer
Color Copy Machine 0 1 Sharp MX-3640N Copier/Printer/Scanner
Personal Computer 0 5 Mac Air / HP 450 Core i5-4200M F3K30PA
For the use by the Pilot Schools
29.inch TV 43 69 TV size was changed to 42-inch
additional sets for Teachers Colleges

DVD Player (PAL standard) 43 69 additional sets for Teachers Colleges
Generator (Power Output:1.0kVA - 2.0k VA) 43 43 YAMAHA ET950
TV Rack with a burglar-proof cage 43 43 delivered
Power Regulator and Surge Protector for TV 44 70 additional sets for Teachers Colleges
Internet Modem (To be installed at the Provincial 22 22

Department of Education and Teachers Colleges in
the target provinces)




ANNEX 9: Budget Allocation Related to the Project

ANNEX 9-1: National Education Media Centre

(Recureent account) Unit: KOOO
Expenses 2012 2013 2014
Personnel Emoluments 548.3 841.2 841.2
Salaries and allowances 503.9 792.7 792.7
Wages 3.5 0 0
Overtime 4.1 10 10
Leave fares 36.8 38.5 38.5
Goods & Services 104.5 304 323.5
Travel and subsistence 15 15 50
Office Materials and Supplies 24.8 25 25
Operational Maerials and Supplies 29.1 164 94
Transport and Fuel 13.7 20 275
Other Operational Expenses 21.9 80 126.9
Utilizies, Rentals and Proparty Costs 135.3 135.3 135.3
Utilieis 135.3 135.3 135.3
Total 788.1 1,280.5 1,300.0
Source: 2014 Budget
ANNEX 9-2: Development Fund
Unit:K000
year 2011 2012 2013 2014
EQUITV_ Program 996.2 500.0 2,000.0 1,000.0
Source: 2013 Budget
ANNEX 9-3: Curriculum Development & Assessment Division
(Recureent account) Unit:K000
year 2011 2012 2013 2014
Curriculum Development &
Assessment Division 1,611.6 1,635.0 1,734.6 2,000.0
Corporate Production & Distribution 850.4 706.6 529.1 600.0
Mesurment Service Unit 10,980.2 4,384.8 16,433.4 17,000.0
Curriculum Development Materials 0.0 30,000.0 30,000.0 0.0
Total 13,442.2 36,726.4 48,697.1 19,600.0

Source: 2012 and 2014 Budget




ANNEX 9-4: EQUITV Phase 2 Budget and Disbursement by JICA

1st Year : May 2012 — December 2013
Disbursement Period: May — mid Dec 2013 ( 98% passed in the 1st Project Year)

Category

Items

Budget
(PGK)

Amended
Budget

Disbursement
(PGK)

Balance
(PGK)

Unit: Kina

DTsbursement
Rate
in Mid Oct

Disbursement
Rate
in mid Dec

Local Staff

Salary, allowance

152,399.00

212,660.00

200,566.00

12,094.00

94.90%

94.31%

Maintenance of
Equipment

Maintenance of Copy
machine, Project Vehicle,
Insurance, Computer Network

39,287.00

69,133.00

65,655.00

3,478.00

147.53%

94.97%

Consumables

Office Consumables,
Stationary, Ink for Printer,
DVD Player, Video Camera,
Office Furniture

133,573.00

2217,733.00

201,740.00

25,993.00

142.28%

88.59%

Communication and
shipping

International and Domestic
Shipment, Topkad, Internet
fee, Excess of baggage

37,617.00

114,317.00

112,130.00

2,187.00

228.54%

98.09%

Developing Material

Printing fee for EQUITV
Module Handbook,
Dissemination Plan,
Questionnaire in Baseline and
Monitoring Survey, Brochure,
Poster, Banner, Reports

54,785.00

93,927.00

90,393.00

3,534.00

158.21%

96.24%

Hiring fee

Vehicle, Boat

14,499.00

23,999.00

23,999.00

164.42%

100.00%

Training / Workshop

Flight, Hiring Conference
Room, Lunch, Tea

(Baseline survey — provide
TA and accommodation for
standards officers as local
consultants)

780,961.00

591,228.00

584,630.00

6,598.00

67.25%

98.88%

Miscellaneous

Advertisement on newspaper

0.00

892.00

892.00

0.00

100.00%

Conference

JCC

14,369.00

22,641.00

22,640.00

1.00

108.27%

100.00%

Equipment for Donatior

Project Bus, VSAT,
Generator, TV Cage, TV +
additional TV, DVD (27)

451,510.00

425,121.00

419,711.00

5,410.00

73.94%

98.73%

Other Equipment

DVD Label Printer (2), Golor
Printer (2),Color Copy
Machine (1), Solar Light, Mac
AIR, PC(4)

17,721.00

78,008.00

54,902.00

23,106.00

63.30%

70.38%

TOTAL

1,696,721.00

1,859,659.00

1,777,258.00

82,401.00

86.98%

95.57%




2nd Year : February 2014 — January 2015

updated: 31 March 2014

Unit: Kina

Disbursement

Category Description I?;cégKe)t D'si;réir)nent Rate
in March 2014
Salary, Allowance,
General Local Staff Junior Staff (1), Assistant Staff (2), Senior Staff to be hired 8767413 4,845.00 5.53%
. Staff for monitoring data input
Special Local Staff (3 pax X 10 days) 911.25 0.00 0.00%
. Driver (1), Prooject Vehicle Maintenance, Safety and Register
Vehicle relevant Expense Stecker, Insurance, Fuel, Rental in POM / other provinces 119.316.23 9,183.60 1.7%
Hiring Venue Conference, Meeting Venue in POM/other provinces 25,059.38 0.00 0.00%
Equipment Maintenance |Copy Machine Mainten@nce Agreement Plan (2 machines), 16.712.10 0.00 0.00%
Expense Computer Network Maintenance Fee
Office Consumables, Furniture, DVD-R, Ink for Printers,
Consumable Supply Stationary, EQUITV logo polo shirt 266,260.88 7,019.43 2.64%
Flight Ticket (JICA Expert, Counterpart), TA and
Accommodation (DoE Counterpart), TA/Transportation
Travel Relevant Expense (Standard Officer), TA/Accommodation/Transportation 116,132.70 1480.00 1.27%
(Provincial Trainer)
Communication and Carry Domestic/[nternational Shipment, Domestic Excess, Internet 74,932.90 323731 4.32%
Fee, Mobile Flex Card
In-service EQUITV Guide Book
(total 4894: 1166 schools X 3sets, 349 training X 4 trainers)
Pre-service EQUITV Guide Book
Printing Materials (total 50: 10 PTCs X 3 pax, 20 for National Trainer) 61,569.23 0.00 0.00%
Student Hand Book (total 2100: 10 PTCs X 200pax, 100 for DoE)
NIST Documents (Trainer Guide 350, Participants Guide 3000)
Monitoring Test (Math and Science), Progress Report
Miscellaneous Lunch (CaT:erlng at NEMC, and NCD, hotel in POM, hotel in 85,610.53 1047.95 1.22%
other provinces)
TOTAL 854,179.30 26,813.29 3.14%




ANNEX 10: Evaluation Grid

1 Achievements of the Project

disseminating the
EQUITYV program at
primary schools
nationwide is
strengthened.

dissemination plan of the
EQUITV  program is
authorized by DoE so as to
promote UBE plan and
NEMP.

Items | Indicators Results
Project Purpose
The system for The national The national dissemination plan of the EQUITV program was developed in 2012 and approved by JCC

in December 2012.

The revised national dissemination plan of the EQUITV program was developed in 2013 reflecting the
provincial dissemination plans developed by the 12 target provinces and which was approved by JCC in
December 2013. The plan will be reviewed in 2014, according to the progress of the planned activities.

The meeting of the
EQUITV Steering
Committee composed of
CDAD, TED, SGD and
PPRD is held at least once
per quarter.

The Steering Committee held 11 meetings regularly in 23 months as described below meetings were
organized The meeting dates from May to March 2014 were as follows. The Committee is composed of
representatives from CDAD, TED, SGD, PPRD and Provincial Education Office representatives as
originally designed.

* 1st meeting: 25 May 2012

¢ 2nd meeting: 14 June 2012

* 3rd meeting: 5 July 2012

* 4th meeting: 4 September 2012

¢ 5th meeting: 26 November 2012

* 6th meeting 26 February 2013

* 7th meeting: 18 April 2013

* 8th meeting: 5 May 2013

* 9th meeting: 9 July 2013

¢ 10th meeting: 22 October 2013

* 11th meeting: 26 February 2014

The improved rate of
schools utilizing the
EQUITV program based
on the national
dissemination plan

The rate of schools utilizing the EQUITV program has been modestly improved since the start of the
Project and is expected to be steadily improved.

The national dissemination plan stipulates the three conditions of utilizing the EQUITV program. That
is, schools ought to have access to (1) resources materials, (2) TV sets, and (3) training. The table below
shows the situation in the target provinces by the end of March 2014




Items Indicators Results
Utilization Situation of the EQUITV Program in Target Provinces
Province Schools ggig}lgﬁ TV sets | Training
ARB 238 0 64 0
East New Britain 160 10 87 0
Manus 90 0 10 0
New Ireland 144 0 59 0
West New Britain 175 0 9 0
Morobe 350 0 9 0
Madang 280 0 5 0
East Sepik 283 10 108 135
Sandaun 231 0 27 36
Western Highlands 100 50 33 10
Central 129 40 80 83
NCD 40 40 40 40
Total 2220 150 531 304
Outputs
<Output 1> 1-1 The national The national dissemination plan of the EQUITV program was developed in 2012 and the revised plan

Capacity of managing
and disseminating the
EQUITV program at
central, regional and
provincial levels 1is

strengthened.

dissemination plan of the
EQUITV  program is
developed in line with
UBE plan and NEMP.

was developed in 2013 reflecting the provincial dissemination plans developed by the 12 target
provinces as mentioned above.

1-2

The regional and
provincial dissemination
plans of the EQUITV
program are developed in
the target regions and
provinces.

The provincial dissemination plans of the EQUITV program were developed in all of the 12 target
provinces.

The regional dissemination plans of the EQUITV program have not been developed, as it was found that the
provincial dissemination plans serve as substitutes. The production of provincial plans of the 10 provinces other
than the target provinces will be initiated 2014 by DoE.

1-3

Training modules of the
EQUITV  program are
developed.

- Trainers’ manual (for
basic and advanced
training)

-Teachers’ and BOM
(Board of
Management) manual
(for basic and

Training manuals for basic training have been developed and improved. The 4th editions were produced
in July 2013 for both “Trainers’ Guides for the EQUITV Program” and “TV Receiving Teachers’
Handbook for the EQUITV Program”.

The Project has started the development of the training manuals for advanced training since February
2014.

Training modules for NIST are produced in 2013 together with the handbook for teachers, which are
“EQUITV NIST/PIST Trainers’ Guides” and “EQUITV NIST/PIST Teachers’ Handbook”.




Items

Indicators

Results

advanced training)
-Training modules for

NIST

1-4

The dissemination of the

EQUITV  program is
discussed on  Regional
Consultative Meeting
(RCM) and Senior
Education Officers

Conference (SEOC).

- The national dissemination plan of the EQUITV program was discussed during the joint SEOC/RCM
conference in August 2012, Special RCM in West Highland Provinces in January 2013 and SEOC in
August 2012. The number of meetings for RCM has been reduced.

1-5

Training for provincial
trainers is organized at
least twice in each target

province.

The in-service training of the EQUITV program (basic level) was conducted in the following provinces. In
2014, the training sessions are planned for Morobe, Madang, West New Britain, New Ireland and Manus.
The Project also plans to make up for a delay in the training schedule for ABR in 2014.

e NCD (September 2012)

¢ Central province November 2012, March 2013)
e East Sepik province (April 2013)

e Western Highlands province (April 2013)

e Sandaun province (April 2013)

e East New Britain province (July 2013)

<Output 2>

Primary school
teachers utilize the
EQUITV program in
classroom teaching in
the target provinces.

2-1

80% of primary schools
receive training on the
EQUITV program in the
target provinces.

- The EQUITV training was given to 304 schools in total, which corresponds to 13.7% of the total number
of primary schools (2,220) in the target provinces. The following table shows the details of the
distribution of the training given.

Schools Scheduled for EQUITV Training in 2012 and 2013

Provice Total No. of schools Schools received training | Completion rate
East Sepik 283 135 47.7%
Sandaun 231 36 15.6%
Western Highlands 100 10 10.0%
Central 129 83 64.3%
NCD 40 40 100%

Others 1437 0 0%

Total 2220 304 13.7%

2-2

50% of primary schools

- As mentioned before, the national dissemination plan stipulates the three conditions of utilizing the
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Items

Indicators

Results

utilize the EQUITV
program in the target
provinces.

EQUITV program. That is, schools ought to have access to (1) resources materials, (2) TV sets, and (3)
training. The table below shows the situation in the target provinces by the end of March 2014.

As indicated in the list of Utilization Situation of the EQUITV Program in target provinces, in ARB,
East New Britain, Manus, New Ireland, West New Britain, Morobe, and Madang, no training has been
implemented so that no school can be regarded to utilize the EQUITV program. While there are 108
schools with TV sets and 135 schools that received training in East Sepik, there are 10 schools with
resource materials in this province. This means that at most 10 schools meet the three conditions of
utilizing the EQUITV program. Likewise, the maximum number of such schools is 0 in Sandaun, 10 in
Western Highlands, 40 in Central, and 40 in NCD. Consequently, it is assumed that not more than 100
schools utilize the EQUITV program, which accounts for 4.5% of the total number of schools in the
target provinces.

2-3 50% of primary schools Little accurate data is available concerning the rate of schools that ensure the maintenance budget for
ensure the maintenance the EQUITYV program. This is because reliability and collection rate of data were less than expected.
budget for the EQUITV Despite a limited scope, a research conducted by the Project in NCD revealed that 100% of the 39
program. primary schools that had purchased a TV set with its own financial resources ensured the maintenance
budget.
<Output 3> 3-1 At least 1 lecturer in each Three lecturers from two teachers’ colleges participated in provincial training. On top of the training
Students at teachers teachers college in the module for In-service teachers, the Project developed the module for pre-service training. In 2013, 21
colleges are target provinces lecturers including management staff from eight teachers colleges participated in the nation-wide
familiarized with how participate in training for kick-off seminar where they made action plans to introduce the EQUITV program.
to utilize the EQUITV provincial trainers.
program in classroom 3-2 At least 7 teachers Two teachers colleges (Bomana and Madang) in the target provinces briefly introduced the EQUITV
teaching. colleges in the target program in 2013. In addition, those two colleges stepped further to incorporate the EQUITV program
provinces introduce the into the syllabi of the existing courses.
EQUITV program in the
existing courses.
3-3 More than 1,700 Being acquainted with the EQUITV program, approximately 500 students graduated from the teachers

student-teachers
acquainted with the
EQUITV program
graduate from teachers
colleges in the target
provinces every year.

colleges of Bomana and Madang in 2013.




2. Processof the Project | mplementation

Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Implementation
of activities

Have the project activities been
implemented as planned?

Most of the Project activities have been implemented as scheduled. Following are the major changes in the
project activities.

1) Rescheduled utilization of statistic data (EMIS) and monitoring system by Standards Officers

2) Production of detailed lesson plans for pre-service instead of a simple introduction

Project
management
system

Is there any important issue in
the project management
system?

The management system of the Project places emphasis on coordination among the related divisions and
organizations of DoE, which is also effective to promote their participation. The Project is managed by JCC,
Steering Committee, Management Committee and 8 Working Committees. Japanese experts take part in
all of the committees.

The JCC meeting was held three times since the beginning of the Project in June 2012, December 2012 and
September 2013. At the meetings, the members received reports and had discussions on the issues of
progress, budget, planning, monitoring and others.

Under the JCC, overall administration of the Project is managed by Steering Committee, members of which
are personnel of related divisions and organizations of DoE in addition to JICA representatives. The Project
has 8 Working Committees; 1) Monitoring, 2) Awareness and Advocacy, 3) In-service, 4) Pre-service, 5)
Production, 6) Equipment, 7) Curriculum and 8) Management. Management Committee include all the
chairpersons and deputy persons of the other 7 Working Committees for the management and coordination
among them.

Plans were made to create a Steering Committee and Working Committees in 8 provincial governments,
including the 5 target provinces. The Project encourages their activities for the purpose of implementing a
Provincial Dissemination Plan. Working Committees are designed by each province and generally
responsible for the functions of 1) Monitoring, 2) Awareness and Advocacy, 3) In-service training, 4)
Materials and procurement and 5) Technical support.

Is the monitoring system for
the project management
appropriate?

Since most primary schools are located in remote areas, monitoring is not an easy task to implement
effectively. To collect information on the use of the EQUITV Program and its benefits at schools, Monitoring
Committee has been studying appropriate methods to conduct surveys. The Project has discussed with SGD
and developed a monitoring sheet to be used Standard Officers Monitoring in 2014.

The Project is also examining inclusion of some questions into EMIS for 2014, so that the monitoring
system for EQUITV would be institutionalized within DoE. The Project continues its efforts to develop
methods of monitoring to obtain more detailed information.

Is there any problem in the
communication between
experts and PNG side?

Any serious problem has not been reported in the communication and coordination between Japanese
experts and PNG counterparts




Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Degree of
participation of
PNG side

Has the degree of
participation/ownership of
PNG side in the project been
high?

- DoE provides the Project with sufficient number of experienced and professional personnel, who participate
in the Project through the activities of the Steering, the Management and the 8 Working Committees. Since
there is not a full time member for the project, sometimes their commitments can be limited with their
proper tasks of each Division of DoE.

Has the degree of
participation/ownership of the
target group in the project been
high?

- Participation of the target provinces will be increased during the latter half of the project period.

3. Evaluation by Five Criteria

(1)

Relevance

Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Consistency with
PNG’s
development
policy

Is the project in line with
the development policy of
PNG?

The Project is consistent with “National Education Media Policy (NEPM)” and “NEMP Implementation Strategic
Plan 2010-2019". The four priority areas of NEMP are 1) Access, 2) Quality curriculum and monitoring, 3)
Quality teacher education and training and 4) Management and administration. The Project supports the
execution of NEPM.

The Project is in line with “National Plan for Education 2005-2014”, which also puts emphasis on 1) Access, 2)
Quality curriculum and monitoring, 3) Quality teacher education and training, 4) Management. The Plan
promotes a greater use of communication and information to provide additional resources to be used for teaching
and learning in schools and for community awareness purposes, including an extension of the current use of
television.

“Universal Basic Education Plan 2010-2019” indicates improvement in quality of education as one of the five
main outcomes to be achieved. The EQUITV program contributes to the improvement in quality, developing
distance learning program for in-service basic education teacher training, and providing educational materials.
The development policies of PNG, “PNG Vision 2050”, “Development Strategic Plan 2010-2030" and “Medium
Term Development Plan 2010-2015(MTDP)” place high priority on basic education. In addition, these national
policies in general indicate information and communication technologies (ICT) including television as key sectors
to develop.

The use of the EQUITV Program in schools is a policy of DoE, which was confirmed with Secretary’s Circular
(No0.14/2014) of January 2014, instructing all primary schools to utilize the EQUITV Program.

Consistency with
PNG’s

Does the project meet the | -
target group’s needs?

Providing distance education with TV, the project meets needs of primary schools in PNG which need to improve
in quality of class room teaching and learning in schools, where infrastructure, teacher training and teaching
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Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

development
needs

materials are limited.

Consistency with
Japan’s ODA
policy

Is the project in line with
the Japan’'s ODA policy
towards PNG?

The Project is in line with Japan’s ODA policy, “Rolling Plan for Papua New Guinea of August 2013”, in its
priority area of improvement of social services, the Plan aims to strengthen capacity for equitable quality
education. Within the ODA policy the Project belongs to the Plan’s Program for “remote and islands education
support program”. JICA’s focus of assistance to PNG is in accordance with this policy.

The Sixth Pacific Islands Leaders Meeting (PALM 6) was celebrated in 2012, member countries of which included
Papua New Guinea and Japan among others. In PALM 6, five cooperation areas were agreed including
“sustainable development and human security”, which indicated the importance of promoting sustainable
development and human security by delivering social services including education.

The Project is consistent with "Japan’s Education Cooperation Policy 2011-2015", in which “Quality Education” is
one of the five components of the areas of “Quality Education for All” with regard to basic education.

Appropriateness
of project means

Is the project appropriate
as a strategy for
producing an effect to the
development issues in
PNG?

The project is appropriate as a strategy, because the Project employs a strategy for dissemination of quality
teaching by distance education, using the EQUITV Program, which is suitable for PNG, a country where many
small schools are located in isolated areas and quality education services are difficult to reach all of these areas.

Is the selection of target
group appropriate?

The selection of the 12 target provinces and the 5 resource provinces is appropriate, in terms of geographical
distribution.
Target Provinces
NGI region (Bougainville, East New Britain, Manus, New Ireland and West New Britain provinces), Momase
Region (East Sepik, Madang, Morobe and Sandaun provinces), Highlands Region (Western Highlands
province) and Southern Region (NCD and Central province)
Resource Provinces
Out of the above 12 provinces, 5 provinces are selected as resource provinces of the EQUITV project: National Capital
District (NCD), Central Province (CP), East Sepik Province (ESP), West Highland Province (WHP), and Autonomous Region
of Bougainville (ARB).

Can the project become
widespread to other
areas/groups?

The national dissemination plan intends to extend the EQUITV Program to other provinces than the target
provinces set by the EQUITV Phase 2 Project, even after the end of the project period.




(2)  Effectiveness

Evaluation Questions

Survey Items Sub-Survey Items

Research issues

Prospect for

Is there any prospect for

achieving Project | achieving Project Purpose by

Indicator 1. has already been achieved and Indicator 2. is in good progress. However, it has been difficult to
collect data to measure Indicator 3. Revision of the data collection methods or the indicator will be

Purpose the end of the project? necessary to measure more clearly the level of the achievement by the Project.
Has the target group got any Benefits will be measured with a monitoring system to collect information on the use of the EQUITV
benefits from the project? Program at schools, collaborating with Standard Officers and EMIS for 2014.
The national dissemination plan indicates the provision of the three as prerequisites for the dissemination
of the EQUITV Program to schools; 1) Resource materials, 2) TV Sets, and 3) Training. At the time of this
Mid-term review, following are the situation in the target provinces.
Schools Received Provision of Resource Materials, TV sets and Training
Items Schools Resource materials TV sets Training
Total 2220 150 531 304
Causal Are Outputs enough to achieve Outputs 1 and 3 are in progress toward the achievement of the Project Purpose. With regard to Output 2, its
relationship Project Purpose? contribution to the achievement of the Project Purpose will not be enough.

Are there any beneficial or
obstructive factors that affect
the achievement of Project
Purpose?

Distribution of DVD players and the programs in DVDs will promote the dissemination of the EQUITV
Program. With DVD, teachers can be prepared for the EQUITV class in advance and adjust the use of
programs to the progress of class easily. In addition, teachers can use the EQUITV Program with multiple
classes, which will become more necessary with increasing number of students. DVD sets can help avoid
also technical problems of decoders and satellite signals.

Distribution of Resource Books will promote the use of the EQUITV Program. Usefulness of Teachers
Resource Books was confirmed by the Baseline Surveys. The Project is improving both Teachers Resource
Books and Students Work Books in mathematics and sciences. New versions for Grade 6 have been finished
already.

Pre-service training at teachers colleges will contribute substantially dissemination of the EQUITV
Program. The Project organized a nationwide seminar to introduce the EQUITV Program and developed
instructional materials and detailed lesson plans in 2013. The lesson plans have possibility of being
incorporated in teachers colleges curriculum in the future. The Project also made provision of a TV set, a
DVD player and a generator to 10 teachers colleges.

A negative factor that has inhibited the achievement of Project Purpose was insufficient funding planned
for training for Output 2 at the provincial and the cluster levels. It is estimated that this is because the
needs of the target provinces are not politically clearly articulated by the politicians and executive members
of the provincial education offices.

Politicians’ awareness on the importance of the EQUITV Program seems to be insufficient, although both at
the provincial level and district levels, budgets for local development issues including education are more
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Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

influenced by local politicians from 2013. Provincial Executive Councils started to have authority to
nominate Provincial Administrators.
Decisions by local high-level officers have become more important for the dissemination of the EQUITV
Program, both at the provincial and district level. In 2013, the PNG governments increased budget item for
budget allocation for development purposes from the national government to local governments, which is
named Direct Investment in Provinces, Districts and LLGs. At the district level, more District Treasuries
have begun to provide financial management services with the District Treasury Roll-out Program. Under
the current law for local governments, construction and maintenance of elementary and primary schools
must be financed by through DSIP and LLGISP.
Although the financial resources have been increased, the number and the capacity of provincial and
district governments have not been expanded. Approximately 10 to 20 officers work for the Provincial
Divisions of Education of the provincial governments.
Reduction at the level of the national government also affected the implementation of the Project. Allocation
of government’s development fund for primary and secondary education was reduced from K 297.7 million
in 2012 to K 256.8 million in 2013, out of which allocation for the EQUITV Program increased from K
500,000 in 2012 to K 2,000,000 in 2013, and then decreased to K1,000,000 in 2014.
The second Baseline Survey conducted in 2013 by the Project indicated technical and operational reasons to
stop use of the EQUITV Program with a result of questionnaire survey with 63 teachers having experiences
of using the EQUITV Program.
1) Technical Problems
- Breakdown of TV screens, decoders and generators
- Unstable power supply and TV signal
2) Operational Problems
-To avoid inequitable use of TV caused by expansion of classes
-Did not have receiving teachers to transfer skills required to use the TV
-To avoid unexpected TV schedule change
-High running cost (i.e. fuel for generator)
-(related to above) BOM doesn’t approve the use because of the cost
Base upon the above results, the Survey Team made following recommendation.
1)  Providing “Turnkey Solution” to reduce technical barrier of teachers to install TV sets.
2)  Put more emphasis on distributing DVD to avoid negative influence such as unstable TV signal

and unexpected TV schedule change.




Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

3) Emphasize more on awareness activities related to the cautious use of TV which is critical to
enhance the academic performance of teachers and students.

Is there any influence by the
important assumptions
towards Project Purpose?

- As indicated on the above, external conditions have strongly affected the important assumptions towards
Project Purpose, both in the aspects of personnel and budgets. The personnel changes have taken place
frequently in the Divisions related to the Project especially from the latter half of 2013.

1) Sufficient personnel are assigned at each level according to the national dissemination plan.
2) Sufficient budgets are allocated at each level according to the national dissemination plan.

(3)  Efficiency

Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Achievement of

Is the achievement level

The present level of achievement of Output 1 and 3 seems to be favourable. A sufficient level of achievements can

Outputs of Outputs favourable? be expected for both of the Outputs within the remaining project period. Although the level of achievement of a
part of indicators for Output 2 is difficult to measure, it is estimated that the level of the achievement might be
insufficient.

Causal Are inputs and activities There have been some insufficient allocation of the budget for the project activities and delay in its disbursement

relationship appropriate in achieving and execution of it in the PNG side. A part of the activities to achieve the Output 2 are delayed, because of the

Outputs?

insufficient budget allocations both at the national and the provincial levels.

Are there any beneficial
or obstructive factors that
affect the achievement of
Outputs?

The Project is being implemented with combination of educational contents development supported by various
organizations of DoE and technical capacity of NEMC. The contents development by Curriculum Committee is
supported by curriculum officers of NEMC, staff of Curriculum & Assessment branch and model teachers, staff of
TED (PNGEI, Bomana teachers college) and Japanese experts. Coordination with Curriculum Committee and
technical staff of NEMC is possible under the guidance of Management Committee and also by sharing TV
production team within Curriculum Committee as committee’s members.

Involvement of teachers colleges into the Project activities promoted the institutionalization of EQUIVE
program, including EQUITV training program in their education. Their students will become familiar with
EUITV program before they graduate. Currently the teachers colleges are under transition period for a change of
education system from that of two year to three year diploma program. It has been a good timing to consider the
inclusion of the EQUITV Program lessons in their courses.

The Project conducted training for provincial trainers almost as scheduled for basic level in 6 provinces by the
end of 2013. Out of the 6 provinces, the 2 provinces, East New Britain and Western Highlands, have not initiated
training sessions for cluster trainers or training at the cluster level. Implementation of the project activities were
delayed, because some of the provincial governments did not allocated enough budget allocation for their planned
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Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

activities such as training sessions.

Efficiency was affected by the delay in distribution of TV equipment sets including DVD players and teaching
materials, TV Teacher Resource Books, Student Work Books, the EQUITV Program recorded in DVDs. The
distribution was hampered in complicated procedures both at the national and provincial levels for dispatching
the materials and difficult geographical conditions of PNG which make the delivery expensive and
time-consuming.

For efficient implementation of the Project, insufficient capacity of financial planning and management at the
provincial and district levels were also a negative factor. Although the PNG Government increased budget
allocation for development purposes from the National Government to Local Governments, the service delivery
funding for current expenditure has not been increased.

Maintenance of the equipment is an important cost for the Project. DoE is assisting schools to cope with the
additional cost necessary for a change in reception via satellite. EMTV has changed its satellite broadcasting
system and a new decoder is necessary to convert signals from satellite dishes. DoE is currently sending 200
decoders to schools which use the satellite to receive the EQUITV program. EMTV is preparing to handover
another 200 decoders to DoE for satellite dishes.

NEMC utilizes relatively a limited number of equipment, but efficiently. Most of the equipment was supplied by
past cooperation program of Japan. In 2014, model lesson recording studio and editing equipment are planed to
be renewed with Cultural Grant Aid scheme, since some of the equipment are already old and will be difficult to
maintain.

Appropriateness
of inputs from
PNG side

Are the head count,
placement and skills of CP
appropriate?

DoE provides the Project with sufficient number of personnel. With the experiences of the past and the current
project activities, the competency of the NEMC personnel is considered to be high in general both for the
management personnel and the professional personnel including curriculum officers, video editors, camera
operators and model teachers.

The number of the NEMC staff is few and some of them are overloaded. The staff has multiple functions,
implementing the project activities, in addition to their own tasks for the production and the management.
NEMC currently has a total of 14 positions involved in the project activities, the manager and the professional
staff related to TV production with the help from 8 model teachers for TV Model Primary School.

Are the local costs from
PNG side appropriate?

Running costs for training from the PNG side have not been adequately provided. Problems also arise from the
delay in the disbursement. The first disbursement of 2013 budget was done in April, which caused delay in the
implementation of the Project.

DoE purchased 120 TV sets and is in the process of dispatching them to schools. In 2014, DoE has a plan to buy
200 TV sets. Major purchases by provincial governments were 49 in Central, 50 in East Sepik and 30 in
Sandaun. Both DoE and provincial governments need time in purchase and distribution of TV sets to primary
schools located in remote, therefore the number of schools with TV sets has not increased much during the
project period.
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Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Appropriateness
of inputs from
Japanese side

Are the number of experts
dispatched, their fields of
expertise, and timing and
period of dispatch
appropriate?

The number and the skills of the Japanese experts dispatched considered appropriate, and timing of dispatch did
not cause any substantial problem.

Are the number of
trainees, their fields,
training contents,
training period and
timing of overseas
training appropriate?

The provision of training in quality, quantity and timing has been appropriate.
“Training on distance education, planning for the improvement in quality and access of education” in Japan was
conducted for 8 trainees in 2012 and for 8 trainees in 2013

Are the project budget
and local costs
appropriate?

The project budget and local costs have been appropriate.

(4) Impact

Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Prospect for
achieving Super

Is there any prospect for
achieving Super Goal and

Possibility of achieving the Super Goal is indicated by the Baseline-Surveys conducted in 2012 and 2013 in the
five resource provinces. Higher performance is considered to be acquired through the EQUITV program with

Goal and Overall | Overall Goal after the their sampling tests. The Surveys indicates that the teachers who have enough experience using the EQUITV
Goal project? program show higher academic performance than teachers who have limited or no EQUITV experience. The
scores of students in EQUITV using schools were also confirmed to be higher than those of other schools.
Are there any factors Rapid increase in the number of students and budget of DoE may affect the achievement of the Super Goal. In
affecting the achievement 2012, Tuition Fee Free/Subsidy was introduced. The Government budget for education subsidies drastically
of Super Goal and Overall increased; K171.8 million in 2011, K302 million in 2012 and K682 million in 2013. (Dept. of Treasury, report on
Goal? expenditure) All school children attending Elementary Prep to Grade 10 were paid 100% of their tuition fees
while students attending grade 11 and 12 were subsidized 75% of the total in 2013. All school children attending
Elementary Prep to Grade 12 are paid 100% in 2014.
Causal Are Super Goal and Super Goal and Overall Goal are not losing touch with Project Purpose.
relationship Overall Goal not losing

touch with Project
Purpose?

Will the important

The important assumptions towards Overall Goal will not give influence on the project. Priority on basic
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Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

assumptions towards
Overall Goal not give
influence on the project?

education in long-term socio-economic development strategy of PNG does not change

Other impacts

Are there any impacts on
policies and systems
related to the education
sector in PNG?

The EQUITV Program may contribute for the introduction of a new curriculum with its programs and resource
books. DoE is planning to change its curriculum from current Outcomes-Based Education to a new
Standards-Based Education. For this change the curriculum will be revised including those of primary schools by
2018. It is already decided to begin with the introduction of English education in elementary schools. Programs
and resources books may need to be adjusted in accordance with the curriculum change.

There is some possibility of expanding broadcasting hours using the National Television Services Kundu 2. For
2014, DoE planned broadcasting education programs for classes of primary and secondary schools, although the
broadcasting has not begun.

(5)  Sustainability

Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

Policy and Will the political support to There has not been observed any substantial change that might affect consistency of the EQUITV program
institutional EQUIT program in the PNG with the national development policies, education policies and education media policies after the Project
aspect Government be carried on in period

the future?

Will the project effects be Activities will continue for the extension of the utilization of the EQUITV program to other provinces than

disseminated to other the target provinces after the completion of the Project

provinces?
Organizational Will the support by the DoE Currently there is no specific plan for a major change in the organizational plan of DoE with regard to
aspect be carried on in the future? support to the EQUITV Program. The Information, Communication and Technology Division was created

within the Policy and Planning Wing of DoE in 2012. Discussions are underway on measures to increase
collaboration with ICTD and NEMC, and on a possible restructuring.

Sustainability will be enhanced, if the lessons for the use of the EQUITV Program is taught continuously or
incorporated in the curriculum of teachers colleges. Then the lessons are institutionalized by teachers
colleges. Cost effective and stable transfer of knowledge and know-how will be possible.

Will the support by the
provincial education offices
and the provincial
governments be carried on in

At the level of Province, awareness of politicians and higher-level officers on the effectiveness of the EQUITV
Program may affect the prospects for the continuous organizational support for the promotion of school
utilization of the EQUITV Program by the provincial education offices and the provincial governments in the
target provinces after the end of the Project period.
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Evaluation Questions

Survey Items

Sub-Survey Items

Research issues

the future?

Will the support by the
teachers colleges and TED be
carried on in the future?

There are good prospects for the continuous organizational support to the EQUITV program by the teachers
colleges and TED after the end of the Project period, since the Project maintains good coordination with TED
and teachers colleges.

Financial aspect

Will the Government of PNG
be able to allocate the budget
for the continuation of the
project activities after the
project?

It is still too early to forecast the financial support for the national dissemination plan after the Project.
However, it is worth mentioning that during the project period, while the service delivery funding for NEMC
has been relatively stable, the budget allocated for development fluctuated.

Will the provincial
governments be able to
obtain the budget for the
continuation of the project
activities?

Within provincial governments, awareness of politicians and higher-level officers on the effectiveness of the
EQUITYV Program may affect the prospects for the financial support for the promotion of school utilization of
the EQUITV Program.

Technical aspect

Does DoE own enough skills
and knowledge to continue
the project activities?

Technically the staff of the related Divisions of DoE and NEMC owns a good level of skills to support the
continuous dissemination of the EQUITV Program and which will be enhanced further through the
implementation of the Project activities.

For basic-level training, 11 national trainers were formed, who have conducted training sessions for basic
level in 7 provinces including Chimbu province by the end of 2013, producing 169 provincial trainers in total.
The capacity development of National Trainers will continue to expand through the development and
implementation of advanced-level training modules.

Do the trainers in the
provincial governments own
enough knowledge to
continue the project
activities?

In Sandaun and Central Provinces, 127 cluster trainers were formed by provincial trainers. Management and
content of the cluster training by provincial trainers were satisfactory according to the National trainers and
Japanese experts who observed the training sessions conducted in Central province. In NCD and East Sepik,
the provincial trainers directly trained schools at the cluster level.

It is still too early to forecast the technical level of the provincial and cluster trainers in general, since many
training sessions by provincial trainers and cluster trainers are to be conducted in 2014 and after.

Do the stake holders at the
school level own enough
knowledge to continue the TV
equipment management?

Monitoring Committee is studying an effective and practical method of monitoring to collect information on
the implementation of the training, utilization of TV program and other important issues related to the
Project.

TV receiving classes are successful, if the receiving teachers, head teachers and the Board of Management
members of the primary schools understand the roles and responsibilities. Efforts for continuous training at
the cluster level and at the school level will be necessary, since teachers move on and Board of Management
members will be changed with time.
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No |Title Author(s) Publisher Year
. B Coordinated By Naomi Paiyesi and Gary
1 Arts Upper Primary — Syllabus Stonehouse
2 Certificate of Basic Education Tupigo Department of Education, PNG 2013
3 Cqmputer Studies Syllabus ~ Upper Coordinated By Gandhi Lavaki Department of Education, PNG 2008
Primary 2009
Curriculum Development Assesment
4 Division — Skills Develop for Nation [Jaking Marimyas Department of Education, PNG 2007
Building
Design and Technology Teacher . .
5 Guide — Lower Secondary 2007 Coordinated By Sam Erepan Department of Education, PNG 2006
6 Five Year ENGA Provincial Youth Enga Provincial Office 2007
Development Plan
Health & Personal Development Written by Primary Teachers, Lecturers and .
7 Supplementary Materials & Teachers college from madang Department of Education, PNG 2008
8 nghe.r S‘?hOOI Certificate Mearsurement Services Branch Department of Education, PNG 2008
Examinations
Holy Trinity Teachers College — )
9 Mathematics and Science Strand Mr.David K Gomay 2012
Information Communication ) . . )
10 Technologies Syllabus & Teacher Coordinated By Gandhi Lavaki Department of Education, PNG 2008
11 |Laneuage Syllabus 2015 Standard |, A1p g vsO Department of Education, PNG 2015
Based — Elementary
12 Madang Teachers College — MTC Bentley Simeon/Richard Jones
Search
Melanesia Nazarene Teachers
13 College — Teaching Skills & Weekly [Mr.Steven T. Yawalye 2013
School Experience Course Book
14 National Selection Report Department of Higher Education Research, Print Shop Limited
Science and Technlogy
15 School Certificate Grade10 Mearsurement Services Branch Department of Education, PNG 2008
16 Upper Secondary Curriculum CDAD Department of Education, PNG 2009
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