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1. Minutes of Meeting

MINUTES OF MEETING
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
ON

JAPANESE TECHNICAL COOPERATION PROJECT

FOR
THE PROJECT ON SUSTAINABILITY PROGRAM ON ROAD
AND BRIDGE MAINTENANCE PHASE 11T

In response to the official request of the Republic of the Philippines (hereinafter
referred to as “the Philippines”), the Detailed Planning Survey Team (hereinafter
referred to as “the Team”) organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA”) headed by Mr. Tomoki Kanenawa, visited the
Philippines from June 7 to 20, 2015 for the purpose of working out the details of the
technical cooperation programme concerning “the Project on Sustainability Program on
Road and Bridge Maintenance Phase III” (hereinafter referred to as “the Project”).

During its stay in the Philippines, the Team exchanged views and had a series of
discussions for the purpose of working out the framework and contents of the Project
with the concerned authorities of Department of Public Works and Highways
(hereinafter referred to as “DPWH”).

As aresult of the discussions, JICA and DPWH agreed upon the matters referred to in
the document attached hereto.

Manila, 19th June, 2015

ER B3

Mr. Tomoki Kanenawa sis
Leader Secretary for Technical Services
Detailed Planning Survey Team, Department of Public Works and Highways

Japan International Cooperation Agency The Republic of the Philippines



ATTACHED DOCUMENT

1. PROJECT TITLE
Both sides agreed that the Project title shall be modified from “The Project on
Sustainability Program on Road and Bridge Maintenance Phase III” to “The Project on

Improvement of Quality Management for Highway and Bridge Construction and
Maintenance Phase III”.

2. MAIN CONTENTS OF THE PROJECT
Both sides agreed that the purpose of the Project is to be “Road and bridge

maintenance management works of DPWH are improved”. The Project Purpose will be
achieved through 4 Outputs of 1) Capability of concerned engineers of all ROs/DEOs
on road maintenance management is enhanced; 2) Capability of concerned engineers
of all ROs/DEOs on bridge maintenance management is enhanced; 3) Capability of
concerned engineers of ROs/DEOs in target Regions (II, III, VII, VIII, and XIII) on
special bridge maintenance management is enhanced; and 4) Database system to be
utilized for road and bridge maintenance management is developed.

3. PROJECT DESIGN MATRIX (PDM)

Both sides agreed on the contents of the tentative Logical Framework (Project Design
Matrix: PDM) and the tentative Plan of Operation (PO) as shown in Annex 1 and 2 of
the draft R/D. The PDM and PO are to be flexibly revised according to the progress
and the achievement of the Project, upon mutual agreement between DPWH and JICA

by signing a Minutes of Meetings, according to the draft R/D.

4. TERMS OF COOPERATION
Both sides agreed that duration of the Project will be three (3) years when JICA experts

are first dispatched to the Philippines.

5. COUNTERPART

Both sides agreed that necessary counterparts described in Annex 1 (PDM) of the draft
R/D shall be assigned and informed to JICA before the signing of the R/D. The Team
requested DPWH to assign the new young engineers from Central Office and
respective Regional Offices (CAR, II, III, VII, VIII, XI and XIII) as counterpart
personnel in addition to the Sustainability Program Team for the appropriate
technology succession, and DPWH agreed it.



6. TARGETS

Both sides agreed that concerned engineers in all 16 Regional Offices and their District
Engineering Offices of DPWH will be the targets of the Project. The Team requested
DPWH to consider including young engineers of ROs/DEOs in target participants of
relevant seminars and OJTs to be conducted under the Project, and DPWH agreed it.

7. IMPLEMENTAION STRUCTURE

Both sides agreed that Joint Coordination Committee (JCC), Technical Working Group
(TWG), and Counterpart Working Group (CWG) will be established shown as in
Annex 3 and 4 of the draft R/D for effective implementation of the Project. This
structure will basically be kept till the end of the Project even after the presidential

election in June 2016.

8. COORDINATION WITH WORLD BANK “NRIMP-2”
Outsourcing of bridge engineering inspections will be carried out under NRIMP-2

though its targets and detailed schedule has not yet been finalized. Both sides agreed
that targets for engineering inspections in the Project will be selected in consideration
of the targets and schedule of the NRIMP-2.

Preparation of “Project and Contract Management Application (PCMA)”, “Design
Documents Management System (DDMS)” and “Design Management Application
(DMA)” aiming to establishing the electronic filing system of relevant data/documents
related to construction and design stages of all the contracts under GAA is currently
underway by NRIMP-2. Both sides agreed that activities relating to Output 4 in the
Project will be implemented in coordination with these System and Applications.

9. PROJECT OFFICES

Both sides agreed necessary office spaces as described in Annex 1 (PDM) of the draft
R/D shall be prepared by DPWH Central Office and Regional Offices (CAR, II, III,
VII, XI and XIII) including office furniture and utilities such as internet connection,

electricity, air conditioner, etc., before commencement of the Project. The arrangement
plan will be informed to JICA before the signing of the R/D.

10. BUDGET FOR THE PROJECT
DPWH confirmed to allocate necessary budget for the implementation of the Project.




11. SAFETY MEASURES AND ENVIROMENTAL CONSIDERATIONS FOR
PILOT PROJECTS
To avoid accidents on site during the implementation of the pilot projects, DPWH

agreed to take and cause the consultant and the contractor take safety measures such as
setting safety assurance to the sites, providing information for security control to
public, and deploying adequate security personnel, based on “The Guidance for the
Management of Safety for Construction Works in Japanese ODA Projects” which has
been published on JICA’s URL below.

http://www.jica.go jp/activities/schemes/oda_safety/ku57pq00001nz4eu-att/guidance e
n.pdf

The Team recommended DPWH to conduct consultations with the stakeholders about
the pilot projects (necessity and significance, construction period, sites, impact etc.); so
that full support can be obtained for the smooth implementation of the projects, and
DPWH agreed it.

In addition, the pilot project construction works may cause negative effects on
environments. The Team requested DPWH to consider such environmental effects and
to take necessary countermeasures if any, DPWH agreed on it.

12. MISCONDUCT

The Team explained the “Anti-Corruption Guidance” which has been published on
JICA’s URL below, to DPWH.
http://www.jica.go.jp/english/our_work/types of assistance/c8h0vm0000011dfv-att/an

ti_corruption guidance.pdf

If JICA receives information related to suspected corrupt or fraudulent practices in the
implementation of the Project, DPWH and relevant organizations will provide JICA
with such information as JICA may reasonably request, including information related
to any concerned official of the government and/or public organizations of the
Philippines.

DPWH and relevant organizations will not, unfairly or unfavourably treat the person
and/or company which provided the information related to suspected corrupt or
fraudulent practices in the implementation of the Project.

13. TAX OR LEVY
Both sides confirmed that in case any tax or levy is imposed for equipment provided

by Japanese side, DPWH shall be borne the equivalent amount of the tax or levy on
import.
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14. RECORD OF DISCUSSIONS
Both sides agreed that the Record of Discussions (R/D), the draft of which is attached

hereto, will determine the framework of the Project. The R/D will be agreed and signed
between JICA and DPWH after the formal approval by both sides.

Attachment  Draft Record of Discussions



DRAFT RECORD OF DISCUSSIONS
ON
THE PROJECT ON IMPROVEMENT OF QUALITY MANAGEMENT
FOR ROAD AND BRIDGE CONSTRUCTION AND MAINTENANCE
PHASE llI
IN

THE REPUBLIC OF THE PHILIPPINES

AGREED UPON BETWEEN
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

[name of the city], [date]

[Representative of JICA] [Representative - - of  implementing
agency]



Based on the minutes of meetings on the Detailed Planning Survey on the Project
on Sustainability Program on Road and Bridge Maintenance Phase Il (hereinafter
referred to as “the Project”) signed on 19th June, 2015 between Department of
Public Works and Highways (hereinafter referred to as “DPWH”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with DPWH and relevant organizations to develop a detailed
plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that DPWH, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the Project
is sustained during and after the implementation period in order to contribute
toward social and economic development of the Republic of the Philippines
(hereinafter referred to as “the Philippines”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 4th April, 2006 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on 11th May, 2015 between the
Government of Japan (hereinafter referred to as “GOJ”) and the Government of the
Republic of the Philippines (hereinafter referred to as “GOP”).

Appendix 1: Project Description

Appendix 2: Main Points Discussed

Appendix 3: Minutes of Meetings on the Detailed Planning Survey on the Project on
Sustainability Program on Road and Bridge Maintenance Phase |l



Appendix 1
PROJECT DESCRIPTION

I. BACKGROUND

DPWH is the highest administrative agency responsible for the construction and
maintenance/management of roads, bridges and other infrastructures in the
Republic of the Philippines.

As of February 2014, the present total length of roads in the Philippines is
216,612 km composed of national roads (32,227 km), provincial roads (31,620 km),
city/municipal roads (31,063 km), and the barangay roads/others (121,702 km).

In addition to this, the proportion of paved roads is about 83 % and the remaining
17 % is still unpaved.

The total number of bridges in the Philippines is about 8,000 with concrete (6,700),
steel (960) and temporary (290).

Therefore, the Medium-Term Program 2011-2016 prepared by DPWH pledged
that remaining unpaved roads and highways shall be paved, all temporary bridges
shall be replaced by permanent bridges and strengthening of the
maintenance/management of the highways as to the highest priority.

The JICA's Technical Cooperation Project for the "Improvement of Quality
Management for Highway and Bridge Construction and Maintenance Phase I"
(February 2007 - February 2010), "Improvement of Quality Management for
Highway and Bridge Construction and Maintenance Phase II"(October 2011 —
September 2014) were implemented.

The Government of the Republic of the Philippines requested JICA to assist the

sustainability program of the above-mentioned projects. After a series of
discussions between DPWH and JICA, it was agreed that JICA will provide
assistance to DPWH as the Phase Il of the above-mentioned projects.

ll. OUTLINE OF THE PROJECT
Details of the Project are described in the tentative Logical Framework (Project
Design Matrix: PDM) (Annex 1) and the tentative Plan of Operation (PO) (Annex 2).

1. Title of the Project
The Project on Improvement of Quality Management for Highway and Bridge
Construction and Maintenance Phase Il

2. Overall Goal
Conditions of roads and bridges administered by DPWH are improved.



3. Project Purpose
Road and bridge maintenance management works of DPWH are improved.

4. Outputs

(1) Capability of concerned engineers of all ROs/DEOs on road maintenance
management is enhanced.

(2) Capability of concerned engineers of all ROs/DEOs on bridge maintenance
management is enhanced.

(3) Capability of concerned engineers of ROs/DEOs in target Regions (I, I, VI,
VIIl, and XlI) on special bridge maintenance management is enhanced.

(4) Database system to be utilized for road and bridge maintenance management
is developed.

5. Activities

1.1Assist conducting seminars/OJTs on road maintenance management by
Sustainability Program for concerned engineers of all ROs/DEOs.

1.2 Assist implementing pilot projects on road slope stability and relevant OJTs.

1.3Monitor and evaluate situations of road maintenance management by
ROs/DEOs.

1.4Review manuals on road maintenance management and construction
supervision developed and/or revised by the Phase-ll and make their
necessary revisions.

2.1 Assist conducting seminars/OJTs on bridge maintenance management by
Sustainability Program for concerned engineers of all ROs/DEOs.

2.2 Assist conducting seminars/OJTs on bridge engineering inspections by
Sustainability Program for concerned engineers of all ROs/DEOs.

2.3 Assist implementing pilot projects on bridge repair and relevant OJTs.

2.4Monitor and evaluate situations of bridge maintenance and engineering
inspections by ROs/DEOs.

2.5Review manuals on bridge maintenance management and construction
supervision developed and/or revised by the Phase-ll and make their
necessary revisions.

3.1Develop special bridge maintenance and management manual.

3.2Conduct seminars/OJTs on special bridge maintenance management for
concerned engineers of target ROs/DEOs.

3.3Assist conducting seminars/OJTs on special bridge inspections by
Sustainability Program for concerned engineers of target ROs/DEOs (conduct
OJT for RO-VIII).

3.4 Assist implementing pilot projects on special bridge repair and relevant OJTs.

3.5Monitor and evaluate situations of special bridge inspections by ROs/DEQOs.

3.6Review special bridge inspection manuals developed by the Phase-ll and
make their necessary revisions.

4.1Review current filing situation of documents/data related to road and bridge
maintenance management and identify issues to be improved.

4.2Prepare the basic plan (framework, necessary entry data, operation manner,
selection of model RO, etc.) for developing the database system.

4.3 Develop the database system based on the basic plan.

4 4 Enter necessary data and make trial operations of the system at model RO.



4.5Improve the system in consideration of the results of trial operations at model
RO. _

4.6 Prepare relevant manuals including operation manner.

4.7 Conduct seminars on the database system and its relevant manuals.

6. Input
(1) Input by JICA
(a) Dispatch of Experts
Team Leader/Bridge Maintenance Management
Road Maintenance Management
Road Slope Protection
Bridge Repair
Special Bridge Maintenance Management
Special Bridge Repair (1)
Special Bridge Repair (2)
Database System
Monitoring and Evaluation
Other experts necessary for effective implementation of the Project will be
decided to be dispatched according to discussion between DPWH and JICA
through the Project implementation.
(b) Training
Three times in Japan (once a year) and/or once in third country on road and
bridge maintenance technology
(c) Machinery and Equipment
(1) Equipment for database system
(2) Others needed for the Project implementation
In case of importation, the machinery, equipment and other materials under
[1-6 (1) (c) above will become the property of the GOP upon being delivered
C.I.F. (cost, insurance and freight) to the Philippines authorities concerned
at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and DPWH during the implementation of the
Project, as necessary.

(2) Input by DPWH
DPWH will take necessary measures to provide at its own expense:

(a) Services of DPWH's counterpart personnel and administrative personnel
as referred to in 1I-7;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the implementation
of the Project other than the equipment provided by JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related to
the Project;

(g) Running expenses necessary for the implementation of the Project;



(h) Expenses necessary for transportation within the Philippines of the
equipment referred to in |I-6 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into the Philippines from Japan in
connection with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and assignments
of relevant organizations are as follows:

(1) DPWH

(a) Chairperson
Undersecretary for Technical Services of DPWH will be responsible for
overall administration and implementation of the Project.

(b) Vice Chairperson
Assistant Secretary for Technical Services of DPWH will assist Chairperson
and represent the Chairperson in case of his/her.

(c) Project Manager
Director, Bureau of Research and Standards will be responsible for the
managerial and technical matters of the Project.

(d) Deputy Project Manager
Chief, Division of Planning and Development in Planning Services will
assist Project Manager for overall implementation of the Project.

(e) Project Coordinator
Staff of Division of Planning and Development in Planning Services will
coordinate implementation of the Project. Coordinator shall be assigned
full-time.

(f) Counterpart Personnel
Relevant officers from department and offices in DPWH will be responsible
for the managerial and technical matters of the Project.

(9) Supporting Staff
Secretaries

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to DPWH on any matters pertaining to the implementation
of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will review
the progress, revise the overall plan when necessary, approve an annual work
plan, conduct evaluation of the Project, and exchange opinions on major
issues that arise during the implementation of the Project. A list of proposed
members of JCC is shown in the Annex 4.



8. Project Site(s) and Beneficiaries

(1) Project Site
The roads and bridges which are maintained by DPWH in the Philippines

(2) Direct Beneficiaries
Engineers in Central Office, Regional Offices and District Engineering Offices
of DPWH

(3) Indirect Beneficiaries
People in the Republic of the Philippines

9. Duration
The Project will be carried out for approximately three (3) years as shown in
Annex 2 (tentative Plan of Operation).

10. Reports
JICA will prepare and submit the following reports to DPWH in English.
(1) Inception Report (Work Plan) at the commencement of the Project

DPWH and JICA experts will jointly prepare the following reports in English.
(1) Monitoring Sheet on semiannual basis until the project completion.
(2) Project Completion Report at the time of the project completion.

11. Environmental and Social Considerations

DPWH will abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for
the environmental and social impacts of the Project.

12. Management of Safety for Construction Works

For construction works which will be carried out in the Project, DPWH and JICA
will assure the management of safety in accordance with the “Safety Plan” and
“Method Statements of Safety” submitted by contractors based on the Guidance for
the Management of Safety for Construction Works in Japanese ODA Projects.

lll. UNDERTAKINGS OF DPWH AND GOP
DPWH and GOP will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Philippines
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Republic of the Philippines, and that
the knowledge and experience acquired by the personnel of the Philippines
from technical training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in 11-6
(1) above and their families, which are no less favorable than those granted to
experts and members of the missions and their families of third countries or
international organizations performing similar missions in the Philippines.



IV. MONITORING AND EVALUATION

JICA and the DPWH will jointly and regularly monitor the progress of the Project
through the Monitoring Sheets based on the Project Design Matrix (PDM) and Plan
of Operation (PO). The Monitoring Sheets will be reviewed every six (6) months.
Also, Project Completion Report will be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to verify sustainability and
impact of the Project and draw lessons. The DPWH is required to provide
necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DPWH will take appropriate
measures to make the Project widely known to the people of the Philippines.

VI. MISCONDUCT

If JICA receives information related to suspected corrupt or fraudulent practices in
the implementation of the Project, DPWH and relevant organizations will provide
JICA with such information as JICA may reasonably request, including information
related to any concerned official of the government and/or public organizations of
the Philippines.

DPWH and relevant organizations will not, unfairly or unfavorably treat the person
and/or company which provided the information related to suspected corrupt or
fraudulent practices in the implementation of the Project.

VIi. MUTUAL CONSULTATION
JICA and DPWH will consult each other whenever any major issues arise in the
course of Project implementation.

VIll. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and DPWH.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 Joint Coordinating Committee



Project Title: The Project for Improvement of Quality Management for Highway and Bridge Construction and Maintenance, Phase IIT
roject Period: XX 2015 ~ XXX 2018 (3 years)
Counterpart Agencies: Central Office and Regional Offices (CAR, I, III, VII, VIII, XI and XIII) of DPWH
Target Groups: Engineers in all 16 Regional Offices and their District Engineering Offices of DPWH

Annex 1

Version No. 0

Date : 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Conditions of roads and bridges
administered by DPWH are improved.

Ratio of total length of roads with good/fair conditions to that of all roads
administrated by DPWH becomes XX% within 3 years after Project
completion.

1. Records of DPWH.
2, Records of DPWH,
3. Records of DPWH, interview
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2. Ratio of total number bridges with good/fair conditions to that of all with concerned staff of DPWH
bridges administrated by DPWH becomes XX% within 3 years after
Project completion.
3. XX#* construction projects on road slope stability are implemented within
3 years after Project completion.
*This is same number to that of planned additional construction projects
on road slope stability set as an indicator for Project Purpose.
Project Purpose
Road and bridge maintenance 1. Maintenance management works on roads and bridges (including special | 1. Monitoring sheets. . Budgets for implementing
management works of DPWH are bridges) are continued by ROs/DEOs in all Regions with wutilizing | 2. Monitoring sheets, interview with maintenance management
improved. manuals developed and/or revised by the Project. concerned staff of target ROs, (including bridge repair and
2. XX additional construction projects on road slope stability and/or bridge construction for road slope
repair are planned by XX ROs with utilizing the database system stability) of roads and bridges in
developed by the Project. all Regions are continued to be
ensured.

. Philippine government policy on
road and bridge sector remains
consistent,

Qutputs
1. Capability of concerned engineers of | 1-1 Knowledge (level of understanding on manuals) and skills of engineers | 1-1 Records of seminars and OJTs, . Engineers participating in
all ROs/DEOs on road maintenance who participated in seminars/OJTs on road maintenance management are Interview with some of Project activities continue
management is enhanced. enhanced (XX% of those engineers agree that their knowledge and skills participating engineers. working in DPWH.
on road maintenance management have been enhanced). 1-2 Monitoring sheets. . Manuals and guidelines
1-2 XX planned pilot projects on road slope stability are implemented. developed or revised by the
2. Capability of concerned engineers of | 2-1 Knowledge (level of understanding on manuals) and skills of engineers | 2-1 Records of seminars and OJTs, Project are approved by DPWH
all ROs/DEQs on bridge maintenance who participated in seminars/OJTs on bridge maintenance management Interview with some of Central Office.
management is enhanced. and bridge inspections are enhanced (XX% of those engineers agree that participating engineers.
their knowledge and skills on bridge maintenance management and | 2-2 Monitoring sheets.
bridge inspections have been enhanced).
2-2 XX planned pilot projects on bridge repair are implemented.
3. Capability of concerned engineers of | 3-1 Knowledge (level of understanding on manuals) and skills of engineers | 3-1 Records of seminars and OJTs,
ROs/DEQs in target Regions (I, II1, who participated in seminars/OJTs on maintenance management and Interview with some of
VII, VIII, and XIIT) on special bridge inspections of special bridges are enhanced (XX% of those engineers participating engineers.
maintenance management is agree that their knowledge and skills on maintenance management and | 3-2 Monitoring sheets.
enhanced. inspections of special bridges have been enhanced).
3-2 XX planned pilot projects on special bridge repair are implemented.




1-4 Review manuals on road maintenance management and construction supervision
developed and/or revised by the Phase-II and make their necessary revisions.

2.

—

Assist conducting seminars/OJTs on bridge maintenance management by

Sustainability Program for concerned engineers of all ROs/DEOs.

2-2 Assist conducting seminars/OJTs on bridge engineering inspections by
Sustainability Program for concerned engineers of all ROs/DEOs.

2-3 Assist implementing pilot projects on bridge repair and relevant OJTs.

2-4 Monitor and evaluate situations of bridge maintenance engineering inspections by
ROs/DEOs.

2-5 Review manuals on bridge maintenance management and construction

supervision developed and/or revised by the Phase-II and make their necessary

revisions.

3-1 Develop special bridge maintenance and management manual.

3-2 Conduct seminars/OJTs on special bridge maintenance management for concerned
engineers of target ROs/DEQs.

3-3 Assist conducting seminars/OJTs on special bridge inspections by Sustainability
Program for concerned engineers of target ROs/DEOs (conduct OJT for RO-VIII).

3-4 Assist implementing pilot projects on special bridge repair and relevant OJTs.

3-5 Monitor and evaluate situations of special bridge inspections by ROs/DEQs.

3-6 Review special bridge inspection manuals developed by the Phase-II and make
their necessary revisions.

- Road maintenance management

- Road slope protection

- Bridge repair

- Special bridge maintenance
management

- Special bridge repair (1)

- Special bridge repair (2)

- Database system

- Monitoring and evaluation

- Other as necessary

2. C/P trainings in Japan and/or third
country

3. Provision of equipment
Equipment for database system
- Others

4. Local expenses necessary for
Project activities

- Project Coordinator

- Other Counterpart personnel from
Central Office and Regional Offices
(CAR, IL, II1, VII, VIIL XI, and XTIT)
for TWG and CWG

- Supporting staff

2. Suitable office spaces with
necessary equipment for the Project
implementation at Central Office
and Regional Offices (CAR, IL, III,
VII, XI, and XIII)

3. Project expenses

- Implementation of pilot projects

- Seminars and workshops

- Travel and allowance for
participating in Project activities

- Others

4. Database system to be utilized for 4-1 Operation of database system on road slope stability works and bridge | 4-1 Monitoring sheets, database
road and bridge maintenance repairs (including periodic maintenance) is started. system, and interview with
management is developed. concerned DPWH staff.
=
=
Activities Inputs
1-1 Assist conducting seminars/OJTs on road maintenance management by Japanese side Philippine side 1. Participation of C/Ps and other
Sustainability Program for concerned engineers of all ROs/DEQs. 1. Experts 1. C/P concerned engineers in Project
1-2  Assist implementing pilot projects on road slope stability and relevant OJTs. - Team Leader/Bridge maintenance - Project Manager activities is ensured.
1-3 Monitor and evaluate situations of road maintenance management by ROs/DEOs. management - Deputy Project Manager

Pre-condition

1. Philippine government allocates
budget for the Project (implementing
Sustainability Program) without any
major delay.

4-1 Review current filing situation of documents/data related to road and bridge
maintenance management and identify issues to be improved.

4-2 Prepare the basic plan (framework, necessary entry data, operation manner,
selection of model RO, etc.) for developing the database system.

4-3 Develop the database system based on the basic plan.

4-4 Enter necessary data and make trial operations of the system at model RO.

4-5 Improve the system in consideration of the results of trial operations at model RO.

4-6 Prepare relevant manuals including operation manner.

4-7 Conduct seminars on the database system and its relevant manuals.




Annex 2
Plan of Operation

Year- Year: Year-3 | |
Activities 11 2] 3[4l 5] 6| 7/ B[ O[f0[A1]12| 1] 2] 3] 4] 6] 6| 7 8] 01i0/1112| 1] 2] B 4 5_§T7 FICIEEIRERRF |

[6-1 |Inception Report (Work Plan)
0-2 | Joint Coordinating Committee & Y A ry
0-3 | Technical Working Group A 3 - 7Y 17
0-4 | Counter part Working Group ! 5
0-5 |Monitoring of Project (Monitoring Sheet) & | A X ry ry S
0-6 | Project Final Report (Draft) rs
0-7 |Project Final Report J ry
1. Ctpnbillw of concerned dﬂginmm of all ROs/ DEOs on rnud maintenance
managam.n‘t is anhnncsd

141 Assist conducting seminarsfOJTs on road mair g it bry' inablii
Program for concerned engineers of all ROs/DEOs.

1-2 |Assist implementing pilot projects on road slope stability and relevant OJTs.

1-3 [Monitor and evaluate situations of road maintenance management by ROs/DEQs.

1 {31 3 1

14 Review manuals on road maintenance management and construction supervision
developed and/or revised by the Phase-ll and make their necessary revisions.

|z. Capability.of concerned anglnaeri of all RDaI DEDs rm bﬂdm muinlunance

t is enhanced,

o1 Assist conducting seminars/OJTs on bridge mainienance management by e |
Sustainability Program for concerned engineers of all ROs/DEQs. Eo ]

I2-2 Assist conducting seminars/OJTs on bridge engineering inspections by Sustainability l I
Program for concemned engineers of all ROs/DEOs.

I
o

Assist Implementing pilot projects on bridge repair and relevant 0JTs,

4 Monitor and evaluate situations of bridge maintenance and engineering inspections by
ROs/DEOSs,

1 "

55 Review on bridge and construction supervision
developed and/or revised by the Phase-Il and make their necessary revisions.

3. (.‘npahility of concerned anuluaam nf ROs/ DEOs in target Roqions (I, llI VII Viil; «

land XIIl) on special bridge maints nce mar tis enh

3-1 |Develop special bridge maintenance and management manual. ll 'l" 'l' R ""I o 'l' ) B e et el bkt s s “|“ L l__
‘ 1

3.2 Conduet seminars/OJTs on special bridge maintenance management for concemned Fisietth I H i — 1_"'1

engineers of target ROs/DEOs, Listonr L2z | | Lawour §| Lsmour |

Assist conducting seminars/OJTs on special bridge inspections by Sustainabiiity|
Program for concemed engineers of target ROs/DEOs (conduct OJT for RO-VIl). l

3-

o

3-4 |Assist implementing pilot projects on special bridge repair and relevant OJTs.

3-5 [Monitor and evaluate situations of special bridge inspections by ROs/DEOs,

2.8 Review special bridge inspection manuals developed by the Phase-ll and make their
necassary revisions.

4. Database system to be utilized for road and bridge maintenance managementis -
b 3 i [T A r ] & ok s Y X TR 3 .. :

4.1 |Review current filing situation of documents/data related to road and bridge| ||
malntenance management and identify issues to be improved.

4-2 Prepare the basic plan (framework, necessary entry data, oparaﬂun manner,
of model RO, ete.) for developing the database system.

4-3 |Implement developing the database system based on the basic plan.

4-4 |Enter necessary data and make trial operations of the system at model RO.

4-5 |Improve the system in consideralion of the results of trial operations at model RO. sfemgpnpenlmnnn

manuals including ion manner. o

4-6 |Prepare

4-7 |Conduet seminars on the database system and its relevant manuals.

Training In Japan/Third Countn® : Japan Training

Third Gountry Training

(2 3 a5/ 6] 7 8l slioli1l12] 1l 21 3| 4| 5| 6| 7] a| sli0[11]2] 1] 2| 3| 4] 5 &l 7| &l 6110 11 12

. R



Project Organization Chart

Report/Support/Advise

JCC (Joint Coordinating Committee)

1. To discuss and approve the annual work plan of the Project to be formulated under the

framework of R/D.

2. To evaluate the achievement of the annual work plan and overall progress of the Project.
3. To review and exchange opinions on major issues that arise during implementation of the

Project.

Chairperson: Undersecretary for Technical Services
Vice Chairperson: Asst. Secretary for Technical Services

Member: Directors of PS, BRS, BOM, BOD, BOC, BQS, IMS
Regional Directors of CAR, Regions IT,ITI, VII,VIII, XI & XIII
Project Manager, Deputy Project Manager
Representative of NEDA

Japan: Resident Representative of JICA Philippines
JICA Experts

Annex 3

Secretary

X

TWG (Technical Working Group)

1. To review materials prepared by CWG and provide advises.
2. To coordinate implementation of the pilot projects.

Chairperson: Project Manager
Vice Chairperson: Deputy Project Manager
Member: Assistant Directors of BOD and BOC

Team Leaders, Assistant Team Leaders of Sustainability Program

Executive Committee

Member: Undersecretaries

3

For Approval of
DPWH Secretary

f

CWG (Counterpart Working Group)

Undertaking works related to revision/preparation of materials.

The member will be selected from counterpart personnel
considering the purpose of each working group.

Management Committee

Member: Assistant Secretaries




Annex 4

JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will meet at least once a year and whenever

the necessity arises, in order to fulfill the following functions:

1) To discuss and approve the annual work plan of the Project based on the
approved annual budget in line with the Plan of Operation formed under the
framework of the Record of Discussion;

2) To review the overall progress and annual expenditure of the Project as well as
the achievement of the annual work plan mentioned above; and

3) To review and exchange views on major issues arising from or in connection
with the Project.

2. Chairperson and Members

1) Chairperson: Undersecretary for Technical Services of DPWH

2) Vice Chairperson: Assistant Secretary for Technical Services of DPWH

3) Member of the Philippines side
- Director, PS
- Director, BRS
- Director, BOC
- Director, BOM
- Director, BOD
- Director, BQS
- Director, IMS
- Regional Director, CAR
- Regional Director, I
- Regional Director, IlI
- Regional Director, VII
- Regional Director, VIII
- Regional Director, Xl
- Regional Director, XIII
- Project Manager
- Deputy Project Manager
- Representative, National Economic and Development Authority
- Personnel concerned to be nominated by the Philippines side

4) Member of the Japan side
- JICA experts assigned to the Project
- Resident Representative of JICA Philippine Office
- Personnel concerned to be nominated by the Japan side

Notes;
1) Official of the Embassy of Japan may attend the meetings as observer.
2) Persons who are invited by the Chairperson may attend the meeting as
observers.

—66— 7€
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MR SR A

< [ AR LI >

DPWHEDF v /A TI—=T 47

H B

201546 A 8 H (H)13:30~15:30

il

DPWH A% . DPWH Il i & 12D W TIEBIRR H G B Y A& IR

Tl & 55 T

DPWH A4 [H TCP-II 3% AT

T R

R GER -2 e R 8 8 | 7511 AR 23 47)

[FATH

H/KFT B

N

* Dr. Sese |ZLDB < DFE, Sustainability Program OH#ERL, BI T —13 &7 CTHE g . 5
CAR 2 THENE T 7€,

c FIKRICED ARED B, A7 P a— L OFH, A/ —DFEIT,

- RIBRICED, B -G RHER S B A 7 L DR,

* FE)INCE%D, PDM, PO, M/M ZEDFHIA, F 123 FOR AN SWTER, IHEEIC W TIEIERE
FC23 i 2 i B

DPWH LD A EFH KL OE#H P 3175 DPWH D OOREGEF /AL NILL T LR,

* Points to be checked ZZ ML, DPWH Z 1413, M/M % (R/D, PDM/PO) ZL ' =—L, 4 i
KRETIZAA AR T D28, TnE%1T 6 H 15 H (A) 14 FENDDO 3 Thhak 5.

*M/M.R/D T 6 H 15 HTHIEFEETLHIOE T2,

* Output 4 DR LL T E-filing system OE AZ M55, B BEEEHO T 7 AV AT LD
i LR ERIT 7 2 =/ N CEHE T Tl 2 >DPWH, i & F— 28 5 T ER1T
nY =7 MNEEHER T D,

- HREUTIZE DB LM S O Outsourcing 1%, BFEE AR5 EL TV A (NRIMP-2 =¥ /1
ZUNMIfERLIZEZA Primary B EOBENPLDOHBRINTHE02E), DPWH ~D
technology transfer D@L A G, HERITE TCP-IIT LITEAITL VY,

s BB OMHE 12X | permanent platforms <° stairs 2& D fiti i% 2 5 O TUEL W, fxii 2B X
PEL, LB ZRAEL TEL, (BEF 122V T JICA Tid7e< DPWH CillET5)

* RID OFEAEIZOE, Secretary TV, £'E L Sustainability Program (F/KML TWD3,
TCP-1II OLEIZENSI2NO T, ETIERGAE L, TCP-Il ODNEEFIA LI NIV, —6 H 15
HUD)DORE~ODRPEEIE T EBE~DTRAL AN AND TG 1 TR ET D,

+ Sustainability Program ¢ Management Team DA\ & 31} (X, TCP-1II (Z$2 RS 47= JCC 2324
F0b EfLITD IR LD,

I A R

B EEIZFICOWTIEHER A FNTETEHT .6 A 9 BHIZ TCP-II OF| 7By 2/~ Ry —
(Ms. Nanita Jimenez) & (82— F 4 %—#— (Ms. Soledad) &b CTHAERR,
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MR SR A

< [ AR LI >

NRIMP-2D#E AR LI DUVNT

H B

201546 A 8 H (H)16:00~16:45

il

Mr. Peter Knee, Technical Planning Coach/Team Leader, DPWH Institutionalization of the New

Planning Processes

i 95 T

DPWH &4

T R

R GER -2 He R 8 8 | 7511 AR 23 47)

[FATH

H/KFT B

A

LEFHY AT DO OVT

- Design Management Application Component TV, i FH KR E 25 Toik 3B D AT L%
BEHNCHERET D, SFIT Ay b Ef L EDOBILKL TV T E,

© REAI SR T 2 S MO B B IRE T HONIORBAEARTE, —6 A 18 HIZiH
# D J5 17 THi%E, DPWH fillZ BOD @ Assistant Director /LY - RRAAHH Y, —6 A 9
H T AR 2 iR

&3 3 ML @ Outsourcing (Z-2OVNTC

« DPWH & #E DG 421%, Primary 18 % _F 451, Secondary637, Tertiary420 T 575, NRIMP-2 T
X, DPWH & a6 L, Primary 2053 CHE 325 T E.

« BOM Y R a— L& TeaE il Director [IZFRE T 2500380, — %k,

TG S B ] D 5 Z DWW T
« W (procurement) |2 6~9 H A | #1kh (delivery) (2 6 7 HFEEZTE T 572, 2016 FERHT-D

[

DTN 72D T 7, RO VIIL, NCR 124 1 B &5 T 5,

TCP-1I1 ® PDM (2D T

- BRELISNTIE, NRIMP-2 EEAE 3§ DIE B T4 R S 726700,

« v =27 VHHIZ-OW L, maintenance management Cl%72<, maintenance EV V)R HLIZZA L
Te T ISE DS LIV,

I A R
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FEMETE SR ER A
< HIRR LR >
| NRIMP-2 SCELRE AT L8 (Design Documents Management Application) (22T
H iy 2015 4 6 4 9 H (!K)9:30~10:00
HiliiE Mr. Adriano M. Doroy, Assistant Director, Assistant Director's Office, Bureau of Design

i #%PT | DPWH BOD (Bureau of Design)

T R R GER -2 e R 8 8 | 7511 AR 23 47)

EEE Ms. Soledad Q. Balisi (Coordinator of TCP-II, Sustainability Program)

N - Design documents (as-built drawings Z & 12) 28 b5, 7 —F X —RAEETIEKE T 50
IIRELZDN, D2 ELEHO/ N—Rat — X BOD IZRE T5ZE10705, Ry T —2%&ffiu,
CO 134 RO ODEFZHE TE, 4 RO ZTOEFEOEFR LM E TELHIDITT D, XV —7
(ZONTIE IMS EFEL TWD, MERFE EICIE LWL REFOZ BT 02N
ERAR

< EB R OFBUER MEFELE LT N TORRIMRDEFTEEN S G L7020,

CBEDOFFUTHONTH, N—Fat’ —2nbiEE 45,

© VAT LOBFHE, 2015 4 11 HETIZE TL, TORMELFEMT 5T E,

- JBll3& . Project Construction Management Application (PCMA) $ 3£ 7 & (BOC 7234124 L7
%)
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FEMIET IR E R A
<[ AR RO >
B Maintenance (2% 5156 HUNLE . NRIMP-2 152 siffoutsourcing | ZAR D 72
H 2015 4F 6 7 9 H (4k) 13:00~14:30
R Mr. Domminador P. Aquino, Division Chief - Maintenance (2% 5 1 I £
Mr. Ernesto S. Gregorio, Jr., Bureau Director - NRIMP-2 &% sl outsourcing (2% D HEFR
W% | DPWH BOM (Bureau of Maintenance)
T AR R GEES - i AR 2) | 7511 (REAG 23 47)
FfTHE Ms. Soledad Q. Balisi (Coordinator of TCP-II, Sustainability Program)
M Maintenance (2% 2515 # U EE
* 2015, 2016 4ED B MR FL T 5 (under GAA) 23258, 2016 EIC OV TR LS T
2200, MG TR, 2016 4R1F 2015 L0 LTV D, 2015 4R 1E EMK (ZEDSEFER L7223,
2016 1% 5 EAY O 4EE PS VR BINEOHEA M AL TWD, (TCP-I1 TOHEIZI
T EEOMEFFERTRICNZ, 5 BXVRBRENLETHLLEORK R THY, ZOFNEFHE
BACII ool bl T — L L0FA)
* EMK [ZAR D5 % %2 #H,
&G 3 ML @ Outsourcing (Z-2OVNTC
C FEBIA SN TORVIRIE TH D, AT Y 2— DN ThIkE->TEL T, Usec (Asis) . BRS
Director & Wi & L7e< TR B0,
+ Record of inspections for road maintenance D DY 7" WAF A% 18,
INEEEEL | - Budget Proposal for Repair and Maintenance of National Roads and Bridges Funded under GAA

(CY2015, 2016)

+ Repair and Maintenance of National Roads and Bridges
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FEMIET IR E R A
< HIRR LR >
! TCP-IIZE St R (2351 235 . TCP-TIZE it (235 1F S Suppliers{l] OF v /3 T 4 IZ DV TOREFR
H 2015 4F 6 4 9 H (4k) 15:00~16:30
EiliiEe 1B AR I ) 3R
Rebtrade, International Corporation (Mr. Alan L. Guzman, VP-Marketing & Sales, Mr. Rodolfo S.
Sengco Jr., Technical & Marketing Executive), RK Star Eco Engineering (Engr. Ricky C. Estardo)
B
Alphatec (Mr. Rolando M. Romero, Executive Vice President (7> 2 44)
YT | DPWH A48 [H TCP-1I $5 57
T iR R CEES -1 AR 2) | 7511 (REAG 23 47)
AT
OFS E A X R CAR, VI O3 fay Ty =/ NI S
- TCP-II FEhi 2361 DRI, Kfge (eI THFIIFML 725 0380 | S5@E OB~ 1o
RRENDHST, A T 7E = DO NN IEEOREITHY,
+ CAR % secondary road CTHh-7-720 THFDAEIZ OV TH X R L, VII OF ATV 18 H
X, AT IEZ—DEAED T, 7 FIVRE S K@ E B A~O ISR S TV, THFICE
DEREE OB UIEEY LI OMBE R B0, ZIUEar s 72— O BLIZB N TRE
AN QA=
» TCP-I1 2 D IE A4 % 5K T3, CAR IFFEZE, VILIE 2 fF, XTid 2 f (1 1% DEO) 733 fii
INTND,
» TCP-II DISNEE T vy =/ MR FIRFIEAT CEMS D% G FATZAIRE 3 255 i
+ARE T D, BARE BT OWTIE, T BT LR L L ORI DD,
& RAE  VIL XI O3 ay b7 ay = 7 NI S
- TCP-Il £ Ji (T35 DRIEIL, YA RDYEHL - B Da "7 7 —Th-o72 (VID | HTLWA B
I T E MR 2MESER E STV,
« TCP-11 # DG ZAH & T F DO FHEIL, Alphatec 23581 5 L7247 — A%, VILIL 6 &, XI 1X 0 T
b5,
« TCP-NLIZ 2%, AMITRE/ L, 2FhEL TOM R HEEH L0 TR REIX 20,
IEE R
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MR SR A

< [ AR LI >

Director~D 4L, TCP-IIIDO A, RO VIO G iR, /Moy b ay =7 bkt Sl ek
YA RO EL

H B

201546 A 10 H (/K) 10:30~18:00

il

Mr. Ediberuto D. Tayao, Regional Director, RO VI

Mr. Cecil C. Caligan, District Engineer Officer, Iloilo City 1*
Tumagbok Bridge M & % municipality @ mayor 137>

[A11T® Engineers L3135 2

DPWH RO VI, DEO Iloilo City 1%, Ak (Tumagbok Bridge. #} i 5 5 23 40 % T 5 18 I X [H)

R GEE -2 He R 8 8 | 7511 AR 23 47)

Dr. Judy F. Sese (Project Manager of TCP-II, Sustainability Program)

TCP-11I DN 230

- Sese KV TCP-I, I D#EHE K Y TCP-1II DN ST X, Regal Director, District Engineer
Officer (2L,

Sustainability Program 3 —~®DO &0

+ RO VI, DEO => =7 % 2 #[M#i1iZ RO VII (£ 7) CTHEii &4/ Sustainability Program &3
T —=~ZILTN%,

* BINENOIL, B BERHERE BICOWTHM CEILD L, §ilf (C/P) IZoWTh BT
RUFFECh Tz,

J-RUPP |2 X2 it 5-H 4

s G XN 2 RERR, RIREAMIE, TUNR—EOV T I4 Y —nbDRETIHE SN L LD
(2. SPIZX% RO VII (7)) TORIF—IF CTIHF iz,

- L EFEA Y AN T T,

N"Aayhray VR AREE A O S

- DEO Iloilo City 1st &' #£? Tumagbok Bridge (1929 4%, KEaL N r&—I2L5, E#ib
TAL T a7 —h) 24152, 2010 FFICHE ST, BV TRFFEICIDMEEZFEML
TWDEEREL Y, EREH 1T, FEEDRRIE L TR —EHE A oWrim R %S 2T 5
L0, BEULREETHY MEFRELE A bND, 77 B AERILIEOFHEHHY,

- RAFJE upgrade % FEfiE L7 XM ORI Z #1423, DEO IZXV A EITEMmS 4L, & xR D72
DOFREPFFIAEITFLARSN TN,

- THEBEEORE, =V =T ORI AR K B R TIEOREICETLHART A0
IRNTZD  BER THRICE D BRI L > TR0,

I A R

* Organizational Charts of RO-VI and DEO.
+ J-RUPP (2 X5k 5444 ) A B
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< THI R

MR SR A

ALK >

TCP-LIDFiHA | J-RUPPIZLANCRAE G 44 Ay b7 ay =7 bkt G rIREME S A M2\ T

H B

201546 A 11 H () 13:00~14:00

il

Ms. Lydia G. Chua, Planning & Design Division
Material & Quality Control Division D> =7

DPWH NCR

R CER - RAERFE B | 75 )11 REAf 53 47)

Ms. Soledad Q. Balisi (Coordinator of TCP-II, Sustainability Program)

r’Auybh7uy = 7RG ATREPE Y AMI OV T

- 23 FEOAIER 2016 £ TRICIREL TV (DU ANZHE)

- AT — LD, Sustainability Program O F, ROIVZEE CTIEHL0ME R AE M myhrmy
b P RPHERSNTODLEHH, A ry ey =7 MIB W TH R8T A8 AL eB
2 TEY, ZhaBEL THAMNEEETTI,

* EDSA Offi%&(3, NCR TEEIZ& G L OB BB IR EL TWHIEND, TCP-IIL D/ Ay b7 my
=V NCEMTHMHEITRNEE XD,

J-RUPP {2 L5 ik 544

* J-RUPP ([ZIOBEA 1T G- S TR, i D723 NDT #dh 5 056 27255 613 BRS 70l
DTWD,

* NCRIZEWTHHEM N L ETHOHE G L TIZLYY,

SCERAE R DUV T

+ As-built drawing %22 & NCR 2R LU TRE § 257713720, 45 Division 2591 B (2B - )
LTV % (Planning & Design Division DR E R INAMEGR LIZEZA, BLE FEIRST2X 7%

DT M EENFrE R MIEB AL - RESN TN,

+ 2016 =T HE R FEBELI AL
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FEMETE SR ER A
< HIRR LR >
ik R RO INTHFFHTCP-IIDFH /Ay N7 a7 b B T REME A RO 122
B i 20154 6 4 12 A (&) ~13 A (£)
HALE Mr. Rhett Willem P. Varilla, Engineer, Planning & Design Division, RO II
Ms. Ronalyn P. Ubina, Engineer, Planning & Design Division, RO II
%A | YA h (Pinacanauan #&. Buntun f&. ~ A& > M&) . 12 HIZALH O72H RO 1T FHFTIFEHE T,
oo =7DRATO T, VA ML L% I
T AR R CEES -1 AR 2) | 7511 (REAG 23 47)
[FAT# Ms. Soledad Q. Balisi, Coordinator of TCP-II, Sustainability Program
N TCP-II {fH &) ~DF T A — AR AR AR
* TCP-III TIZ, RO I DFFERAG R (= Wy M) OREZFEMEL . JICA B G 5D A D HifH
RO ICTHE 5L/ 072 | FH T AN —AD R 2K A,
Pinacanauan 1% 5 £%
- PC i, A2 E DR E S ORHE DM,
* 2016 AEFREER T BRME 10 HRELZZD TODL0, AEbEEh TS,
Buntun {51722
1979 FEFET.ONTAME, 2270 — b i EHR RO IR B2 BEIZZ 77 3L TH
Do ZORHEN ML EE,
- FHTTHLNT AEM TR THD,
~ A IME (i) 122
+ 2011 22 RO 1T B HICEOAfifE FihE, ~=7234%D Ricardo Interior Junior Construction 73
AT, 7 IAT 7 A= DREVA T B D A& (plate DIEIN) | ARV O AZHE | By
LaEMLT,
- SRAVE LS TUBIEEAT oI 7o 0 BIEO FIBE . TEEOBRAG RAVMOHM OB, o7 —2R
TADWR, 7o I —T KB TZFE S TODR B L TIIER ST,
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Fetk, TCP-TID 75

H B

201546 A 15 H (A)14:30~15:00

il

Mr. Raul C. Asis, Undersecretary for Technical Services, DPWH

Tl & 55 T

DPWH &4

T R

Al (ReAE/ T A i) | R CEES - i B R B | 7)1 (REAf 43 47)

[FATH

EFGE

Dr. Judy F. Sese, Project Manager of TCP-II, Director of Bureau of Research and Standards

Ms. Nanita r. Jimenez, Deputy Project Manager of TCP-II, OIC-Division Chief, Planning Service
Ms. Soledad Q. Balisi, Coordinator of TCP-II, Sustainability Program

- & EIZL D, Power Point & UY M/M ZRIZH:-5<, TCP-III WAEIZ DWW TORLH,
- Asis IWE LD, L Fax b dHY, aARSME TCP-III OWNFEIZOWTIEARIITAEE T
%o
- AAFEAKGRE T2 Quality Assurance Program (5 4Ff#]) (3 BQS 23H Y4 721 | laboratories 0
TGN R L7220 TWDR, ZES LTI,
- HEAERTT NRIMP-2 (2X% Project and Contract Management Application (PCMA) 137 €
VAR =Y ar B ICH D, ZHUFHMEREHE T AN—T 20D THY, ThaeBEL O
-, Output 4 DIEBEN ARG &,
« HAKEKED, R/ID B4 IZHT-V, NEDA X° DOT &Y Special Power of Attorney (SPA) ™ B 15 24 B2
A E R 238, —DPWH il ¢ NEDA (Zi% %35,
- MM EARIT. 6 A 19 H 14 FENHET D,
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FEMIET IR E R A
< HIRR LR >
Eie TCP-IIDF I RO VII~O UGB Je VR EEFTIRPLOTERR | TCP-I A1y b7 By =7 b A
ROLER | TCP-IIR RFFFRAT G DL
H i 20154 6 A 16 H (/) 10:30~18:00
HALE Ms. Ramie B. Doroy, Regional Project Manager for TCP-1I, Maintenance Division
Ms. Rosario C. Calves, C/P for TCP-II and technical member of SP, Engineer III, Maintenance
Division
Mr. Feliciano R. Espina, C/P for TCP-II and technical member of SP, Engineer III, Maintenance
Section, Negros Or. 1st DEO
137> RO VII 7°5 0 Engineer5 4 2 &
[ # % | DPWH RO VII, %A
T R R GRS/ ) | R GBS - MR MERR & B1) L 7)1 (REAT 29 #7)
AT HKET B
OFS BB 1~ AU e~ BN (TCP-TL O ReERAGE ZAE O %t 52 1 7E) 1 52
< B PVEEER T, B IR TR AR E0 A R B T Ve AT HE S (A KD 78—
ESEEON
2015 FETRELT, EETOMIED 1 fE 5,000 7Y REBEN TN D, #iZE KROMIE.
NRURBYNR B ERT DT E ., BUEa 72 —D ALk L,
- Sustainability Program (SP) TOHHIE T 513 5,000 T~ THY, - DORGHIOMIEZ Sk T &,
-« EETOME TIX, TCP-IIT AMthE-> TV T, JICA BAZFICED B fREIX TE A,
DPWH Tl IE\Zi{E & I L TIZL W,
RO VII Office %2
* TCP-LIZTHEG-EN 7oA | TCP-INIZ TRl S T eA 7 4 A2 42, J-RUPP I THEG-OF
#4 1% Maintenance Division C72\ > Quality Control Division TR D72 DR LT T,
Naga-Uling Road (5} i ] 5) fi.2%
« TCP-II THEML Iz My vy my =/ NCHEMEN C/P LebITh LEF L,
- RHAA R THERANEIE VILIEROU—7 L v bS],
- BUEDWRDUT, BB EIT R T 60,
IBO Bridge 5 %%
* TCP-IT 5 2 /X F (VIT AN TR T &L TH M, 640 -~ THIL 90 H.,
- WO TR (PCM VF U M) | HFERG LR, e T e i, PR aRE,
» BUEDRBLIT RAF THYIBMOMBEIL L S 7570,
Aloguinsan Bridge i £2
* TCP-I /Ay hFuP=/hEL T, VIR ERTHEE, 1,500 52/ OTFF,
c TELIX, =R 77 A= — b L CONTTR, 27 LDOBLZUTK L U= ARF %
MNZEDER, 9L =213 =% L7 (PCM VFULEH), B LI OV, 7AT7 71
k overlay, 9V DEEAF N, FEEL . gabion ZFX (&,
< BAEDOWRDLT, BAFTHY, BIMOHEEIT A G 7-6720,
IXEEZRL | - Naga-Uling Road Repair DV —71L vk
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MR SR A

< [ AR LI >

TCP-UHIDFiLH , J-RUPPIZLARO XUI~DO L G K4S ORfiR . TCP-IIRf SR AE 3 (T A4
R e~ T3 /377 AG ) OFLEE

H 2015 4 6 J 17 H (7K)9:30~11:30
HALE Mr. Danilo E. Versola, Regional Director of XIII
Mr. Danilo C. Pioquinto, Assistant Division Chief, QAHD, DPWH RO XIII
HRSEFT | DPWH RO XII, T4 A YR~ 30 V4G
T AR A8 KRG/ B A | & B GE B - i e R 21) | 7251 (REAT 434 )
[FAT# Ms. Soledad Q. Balisi, Coordinator of TCP-II, Sustainability Program
N Regional Director ~MDF i - TCP-111 N2 D& B
Director DIRZIILLF D&Y,
- RRERAT AT IE 1T OV T, SPICT 6,000 5 YD FREREMRL T\, 77 m—F i i #45y
T TRRONLZENS, FUEREE H% 2017 £ FRIEMTED, fayhrayz=she
LCEMTHIEEEFLIZ,
« TCP-III D728 D office DI-MLIZDOUVNTHE 1195,
J-RUPP {2 L5k 544
- PG ST 2 HERE RIS 1T L Ta,
c UNTURAN = TBEIZ 6 O SRITHEHL TODR, 7 — 2By MR TERUVIREEL 72 5T
Y. supplier EHEAEDEAR, —F — L0 BIE, A—H—D X #:HLUL J-RUPP =241
HUNIERE DL T RASAA,
TAZ YR~ STV G SR
c TOEEITR AT ATF I T A7 70~ (PERED 53T H AR TIEBEITfE AT AL ) 24 1, &l
[ZRERPAY SRR RATODEFTRHY, FERRRPLE, SP TiE, AADEIN -+
B filfio T2 DITHELZ M T E THY, M EL TR 7T A7 7 VN T 7E,
* Xy b= DOFFY, EEOT O NEENTLES> TODIRETHD,
s THEVESIIR THDI20 | ARITHEFFEHAE THLLVDN TSN, —E L EH ML A
L. REEHNFEALTEY, PS THIEL TOLKIENNETHD,
MEREARIT IS LEETHS,
I EE R




74V EUEEEE - BRORR - #EFEHIRLIGETERN L V22 72— XM

MR SR A

< [ AR LI >

NRIMP-2{ZJ%Project and Contract Management Application (PCMA) ., Design Management
Application (DMA) . Design Document Management System (DDMS) (2D T

H R§ 2015 47 6 1 18 H (K) 13:30~14:15
Bl Mr. Peter Knee, Technical Planning Coach/Team Leader, DPWH Institutionalization of the New
Planning Processes
Mr. Andrew Tammesild, Project Manager, DPWH Consultancy Services for the Enhancement of
Management and Technical processes for Engineering Design (CS-1C-03) {F7> 1 £
H k% ET | DPWH A4 3F NRIMP-2 S 5577
T iR il GG/ 1 4 mn) | & CERE - SR MERF 2 BE) | 78 )11 (REAf 23 #1T)
AT
E PCMA 122\ C
* DPWH EEDEERIIINDLRKE RO FHi&F2EHETL0 T, ThThoEHOF
ME=2V 7 %{TObDThHD,
DMA (22U T
ERDIBLERFHIDNOLE R ORI E =2V 7 E2ATIH D,
DDMS 22V T
< RENTARD I E GRET X, BRFHFHA ALARE) OE 7 — & RE T2V AT LEE T
s
- DPWH THEi T 22N EM R RET D, RVAT ATE LT — 2 REZEDDHLDO T,
FVF N DAN—Ra— OB R TE ENR, FEHHFENG R THD, mEDR
FFCE OB FBITE R,
+ YL DPWH AKE TU AT LEFEAEED | X TD RO 128 L &E 5, 72, DPWH @ IMS
ICHASEDLTE, 2015 4F 11 A ETICART AT LORFH A& 2 TO%RMEERED D, JHiE
I3 DPWH Ci372<, NRIMP-2 il CH i § 2,
TCP-II ~DI A1
* DPWH @ IMS ll38 7225 7 =7 ORFEIILIZA2WVWb LD, T —F =L AT LD
(ZBWTE, MAENRE LRI | RERMHAZL HHED TITREN DD, M AT LD
HEZBET DT IMS VAT WD OBLENDE, IMS B L4 ic e+ ~&ThH
Do
TCP-III &@ﬁ@@%ﬁ
* DDMS LT IR B ITH 0, BRI EOEFLDOATHY, TCP-II TFEL THOHHE
%ﬁiﬂi%‘éa‘%/\@ﬁﬁﬁk TR 72D, Fio, B BRMHE IR EL TOIREI LR DT
[EAN AN
* TCP-III BA4GIFIC DPWH, TR EAT L sk 21T\ I BN A 2B LD TIT 2L L E T
Ho,
INAE % KL | Financial Proposal Section 4 [Design Management Application (DMA) , DDMS (Z-5\ T




IaY=s b 74U e dEmEER - HROEX -

HEFFE IR MEEEA LY e Y27 F 72— X1

Version No. 0

ZuYx7 MR 2015 F@H ~2018 F@A  (34F) Date : 2015
B F—r— MR DPWH A4 & OV CAR, 11, I, VII, VII, XI, XIII V—Y =347 4 A (RO)
BRI NV—7 1 DPWH 16 RO K OHITHF5T (DEO) O
Tz FOEK it EEAFFE SRS m o=
A |
DPWH &HEDE - RO | 1. B/A[0OIRREIZH 5 DPWH EHEEKOEIEN 70 V=7 MMETH# 3 | 1. DPWH ité# ;f
#T D, BT XX%IZ 72 5, 2. DPWH =C8%

2. B/AOWEEIZH D DPWH FHEEGROEIG N Ty =7 M&T# 3 | 3. DPWH iték. DPWH BIfRE ~
BT XX%IZ 72 D, DR EHY
3. FaYxl MET3ER T, XXHEOBERFHAR THF oY <
7 N EESND,
Y/ b AERECRESNAERBEAR T E e
b~ OFH IR & A
7ndxr FEHIE
DPWH &Hukic T, K - 1B | 1. v==27 VEHZIEM L, RO/DEO IZ L 2B - B8 FER4eE | LE=4 U7 v—h . DPWH Ak iz 35\ CiE i -
DM YR S BT 5, Te) HMERFEBLIEZEN LT 5, 2.E=F Y T — b, i RO R OMEFFE Y (FEH
2. THAR—AVATAEEHL, D7 &b XX F0E FAR xR BRE ~OR &Y 1& K VR kTR T2 &)
BNV EIIBRMHETHEOBM 1Y =7 A RO 2LV FHlHE ZEfi L WL 2O TRN
5, MY CTEND,
VB KB s TR D T
4 VEOBRNET S N7
W,
R
LB RMEEE FRICIR 52 RO RO 1-1 ERHERFEELICIR A1 2 —/0]T IZSM L-HlFE OB | 1-1 B —/0ITisE. B | 1. ey MEEIZSML-
DEO #ili& Ofe ) n3m L35, PR D, (v == 7OVERRIE) L EEA W BT A iliE o —/0JT ZNHEAFFH ~ D & el A DPWH T O 8% 4 fik
XX%NEEE & Bafiasm B L7z LR8iT D), iy Q)] T Do
1.2 FHESHIZEBBIGE M vy hFay=27 b XX ERFES | 12 £=4 Y7 —F . uY ey MCTERERIX
o, WET LT~ =2 T VRO A
2 WRAREAICR A2 R0 AO | 21 WAL ORI 5 E S 7/ (BN EHEiA | 21 £ 7O i, w17 | |71 W DPWHARCRE
DEO Al Ofe AN E9 %, DR PAHERE AR D55 (v~ = =2 7 VEREE) L Hliasm L+ % —/OJT BNl ~D i & °
(HeAli & 0 XX %A Hk & Befliasm b U7z 387 2). v
22 FHEESNIEBRME M 0y hTaY =7 M XX ERERESND, | 222 T=FZ VT —h
3. RFERGRMERFE BICAR DRI RO | 3-1 FRERAGRHER S B OV BRI 2£%2 57 2 F—/0JT 12300 L | 3-1 I —/0JT iték. €I
(II. III, VII, VII, XIII) KO T B3 OB MR E ELICAR D Gk (=== TOVEYRIE) & Bl —/OJT ZhNEAE ~DM &
DEO il s him 35, mET 2 (Bl O XX%NHEE & BifanmE L7z L3859 5), Y
32 FHE S NTHEAGRME S oy b TuaY s b XX HERERES | 322 T=X VT —F
b,
4GB - R EICIER T A7 | 41 EEANE TR ORERAE ONMBERIES ) ISR T —FX—RAY | 41 E=X V7 —h, T—

DDT —HR— AT AT LHEEA
SND,

AT LOHEHDRBAIE SN D,

H X=X AT A, DPWH
BERE ~ DR & B

(X0¥) % 0d/NAd "€



&S

BA

1-

—_

Sustainability Program (& & 2 B B MERFF BLICAR 2 & X — KOV OIT O FEfi
A IAET D,

1-2 EBEAHENR A 2y h7r Y =7 b RO OIT Eii 2 XiE T 5,

1-3 RO % U'DEO |Z X i BHEFFE BRI A B =2 — M7 5,

1-4 TCP-II THfiE L 7= MR B - i TRl ~ =27 L2 L Ea— L, ME
WG CCET %27 %,

L
=

Sustainability Program (2 & 2 i RHERFEBICAR 2 X — KOV OIT O FE i

EIHET D,

2-2 Sustainability Program |Z & 2 fEEEEM AR IT 4R 5 & I — KRN OJT O %Efi
EIET D,

23 FBRME M vy b r Y= s b RO OJT Eitd 8T 5,

2-4 RO K UFDEO (T % 5 el Fr 8 B R OB R AF M & & = & — FHI T 5.,

2-5 TCP-II CHEf L 7oA RAERFE IR - i LB~ = = 7 b WG RFE A~ =

27NVl Ea—L, LEITSCTIGET 2T 5,

31 B RMEEE B~ = o T VB ER T 5.

3-2 %% RO LT DEO O 2% LT, BRI R o T — K&
NOIT i+ 5,

3-3 Sustainability Program (Z J % %[5 RO }2 0N DEO D Hiffi# &kl 5 & U 7= 5k
R AR D I T — RO 0IT OENZ ZHET 5 (RO VI IZHOWTIX
OJT FEhti) .

3-4 BRIBRAE A vy F 7 u Y e FROENE OIT 2 324 %,

3-5 %14 RO OV DEO (2 X 2 R ik & £ =% — 3Hilid %,

3-6  TCP-Il CTHAil LI- BB R SR~ =2 T A% L Ea— L WIS LT

ET 5,

B A

1. R

- AT/ AR

- AR R

- A TR SR

- WEgAHE

- REERAT QAR i B

- FEERIGZEAE (1)

- FEPERIGZEAAE (2)

- T H N AV AT A
- B=H Y T

- Z Ol (KBTS L TC)

2. BRI OV ETITH =EIC BT
D710 2 —s3— MiHE

3. bt
- T AR AV AT KR DE
iz

- ZOMMEIZIG T T

4. TuTx s MEBNILERBL
HTE @)

74V EUMH

R

AR ES /S DA e

S BITRY=2 b ATy —

P EYA RSP Sy

- TWG A2 73— CWG A2 /3—&
LTORER YY) =Y aFit7
4 A (CAR, II, 1, VII, VIIL,
X1, XID 60T w5 —r8—
I

S &

2. MWERFG ATy =
M4 7 4 A A= (K4, CAR,
II, I, VII, XI, XIII)

3. 7uver MEE

- uy hFaves EREH

- ISV —sva v TEM

- Tav=l MEBSMOR DOk
#-HY

- O

1. B0 F—r3— kR OBHRHI
FDOTaY 7 MEBI~OSININ
s,

AR

L 74 VEVBUFIIAT B Y 27
I (Sustainability Program 3fi) (2

22 PHRAREIQIBIL/R S F2H T

T2,

4-1 EE - R OHFFEFIR DGR T — X ORERNZ L E2— L, iE %
942,

42 F—H R—= AL AT NEHITIR D FEAGE (KA, AT —2 ., EH
%, BT VRO OEEE) HERT S,

43 JARFHENCHASE, T—H R—=A VAT AOWEE Efi+ 5,

4-4 T )L RO TOMET —Z DA EITV, EHRITEZT 5,

4-5 EF L RO TOEHFERICESE, T—F_X—2A2%ET D,

4-6 SER G EEEOEE~Y = 2 7 VBT 5,

47 F— A _R— ARV~ =2 T ARG D I F— 2 LT 5,




FHEBIEHE(Version 0: June
5 3 - 44

4.2016)
AT

L ERE- D HE ooy —XI

HEEH

9 10 11

12

1.2 3 4 5 6 7 8

1112/ 1. 2 3 4 5 6 7

oo

91011 12]

0-1
0-2
0-3

AT a LiR—k (T =0T 51ER)
AREAEEZER (JCC) R
FO=NAI-D—F25 -7 )L —T (TWG) Bt

0-4

HIB—IS—hT—F2 55 )L—T (CWG) Bt

0-5

JO I E=41)2 % (Monitoring Sheet)

0-6

TOVT M EBT T MEE(E) ERL

0-7

TSI EBRETRESRE

|FR 1 EBEH R EIEICRS2RORUDEORFE DDA A LTS,

Sustainability Program|Z & %i& B HF B E(CHR DI T —RUOITOEREZIET 5.

EBRME R MO TOS O RUBEOITRIEE XIET 5.

RORUDEOIZ & BB MM FFHIKIREE=5—. 5FHET 5.

TOP-ITEFL-ERHEREE, I EEY a7 ELEa—L, BEITELTHRETET
%

|RR2: MR EEICFIRORUDEOHHEDEALFA LTS,

Sustainability Program| =& 18 RHEHEERILFRD LI T —RUPOITOXRKEEZET S,

Sustainability Program|= & %48 R# Ml SR ICHRD LI T —RUOITOEEEZIET 5.

BRI MO TS O RUBEOITRIEE IR T 5.

ROKUDEOIZ LA 1ERMIFEERUERFMAREE—4—. i T 5.

TOP-ITEEL-BRHEEE - IHEY A7) BREMARY -7 ILELE 21—
L. BEICSGLTHETET %,

'4'36: TS R S I8 SRS RO (I, 11, VI, VIIL, X1 ZUDEOH & DREH A

°

BB IFEET AT VEERT 5,

.......ﬁ.............

*TRRO R UDEO DM E (TR L T, HHBRMBEEICHRDI LIS —RUOITERET

Sustainability Program|=d: %t RO R UDEO D Fifii &% 5t R EL A5 HIER MRICHES
IS —RUOJTORMEEZIET 5 (RO VIIIZ DL TIFOITESE)

HHBRMHE AMOurTOP O RUBIEOITEERET %,

#EROKRUDEOIZ LD HIAMR RBRKIREE=5—, FHET .

TOP-ITEMHBLI-HHRBREARY =27 INELE2A—L BEICHELTREITET %,

4 M- BREFERISERATILODT—ER—RAVATLREMEND,

ER-BROMBERICRIAN/ THORERRELEL—L, REEHET S,

T—AR—RV AT LEHICHRIERGE (A ANT—4 BAAEK. ETILROD
BEF)EHELT Do

ERFHEICEDE, THN—RVRTLOBEERET 2.

4-4

4-5

ETIVROTOBET—EDANETV., BRARTES 5,

ETFIROTOERBRICEDE, T—AR—REHRET D,

4-6

ERAAEESCHER =27 ILEERT 2.

F—AR—ZARUVBET =T VIR EI LI FT—EEET 5.

PHEARH. B=E) & Fume A mEHE

1011

123 4586 78

910 11 12










jICA)



	付属資料

	１．Minutes of Meeting

	２．面談記録

	３．PDM／PO案（和文）



