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1 MUCEP 概要 
 
 

 背景 
 
フィリピン国ではマニラ首都圏をはじめとした周辺都市での経済活動の活性化と人口の集中に伴い、交

通混雑や交通事故、生活環境の悪化が深刻な社会問題となっている。特に、自家用車の増加が交通混

雑の要因となっており、2007 年から 2009 年にかけてマニラ首都圏においては約 11％の登録台数の増加

が見られている（2009 年時点では 177 万台）。また、2009 年の年間交通事故発生数は 64,747 件と報告

されている1。さらには、近年の地球温暖化の問題への取り組みも求められてきており、公共交通網の整

備が重要となっている。加えて、持続的経済成長を実現していくためには基盤整備への投資が不可欠で

あり、運輸・交通網の整備・改善、及び交通モード間の連携強化を図り、民間投資を誘致しやすい環境

を作り出していくことが重要である。 

運輸交通インフラ整備には陸海空の各交通モードを総合的に計画することが必要である。フィリピンの運

輸交通政策を担う運輸通信省（Department of Transportation and Communications、以下 DOTC）では、

国家交通計画の策定時に必要となる各種交通データが、航空交通、鉄道交通、道路交通、水上交通と

いうモード別に分かれて管理されているが、同省以外の機関が分散管理するデータもある上に、省内に

おいてもモード間の情報を十分に共有できておらず、DOTC 傘下の主要機関（軽量軌道交通公社、フィ

リピン国鉄等）が個別に実施している各種計画との連携やデータの蓄積・共有・アップデート等が不十分

な状況にある。このため、総合交通政策を所管する DOTC において、各種交通モードのデータ蓄積と組

織力強化及び総合交通に係る政策立案能力強化が求められている。特にマニラ首都圏において、自家

用車から公共交通への転換を促進する交通政策は、交通混雑などの交通問題や様々な環境問題を緩

和するものとしてそのニーズは非常に高いものと判断される。これを可能とするには、MMUTIS（Metro 
Manila Urban Transportation Integration Study: マニラ首都圏総合都市交通改善計画（1999 年、JICA））

によって整備された交通データベースの計画・運用・維持管理能力を向上し、公共交通網計画策定への

活用を図ることが不可欠である。 

フィリピン国は、DOTC をカウンターパート（C/P）機関として、全国総合交通システム計画に関する政策枠

組みの開発、総合的な交通データの整備、地理情報に基づく意思決定支援システムの開発を狙いとす

る総合交通計画管理能力向上プロジェクトの要請を我が国に対し行った。これを受け、JICA は 2011 年 2
月～3 月に詳細計画策定調査を実施した。DOTC の政策立案能力向上の必要性は認められるものの、

当初要請内容は、対象地域が全国、また交通モードとしては陸海空の全てを含むものであったために、

同調査の過程において全国からマニラ首都圏へと対象地域の絞り込みを行うとともに、案件の目的を

DOTC の交通データベース管理能力向上ならびにパイロット地域における公共交通網再編計画の策定

能力強化においたものとする旨整理し、DOTC と合意した。同調査の結果を踏まえ、2011 年 7 月 29 日に

協議議事録（R/D: Record of Discussion）の署名交換が行なわれた。 

諸理由により、途中およそ 17 ヵ月間の遅延が発生した。JICA プロジェクトチームは、15 ヵ月間の契約期

間延長を提案し、2013 年 11 月 JCC および JICA によって延長が承認された。そのため当初予定より 1 年

3 ヵ月遅れた 2015 年 12 月に活動を完了した。  

                                                   
1 マニラ首都圏開発庁道路安全ユニット報告、死亡・負傷事故全てを含めた値 



フィリピン国総合交通計画管理能力向上プロジェクト (MUCEP) 
完了報告書 

 
 

2 

 プロジェクト目標 
 
本プロジェクトの上位目標は、『DOTC によりマニラ首都圏の公共交通網計画が策定されること』である。

本プロジェクト期間での達成が期待されるプロジェクト目標は、本プロジェクトの終了時に『DOTC による

マニラ首都圏の公共交通網計画の策定体制が改善されること』である。本プロジェクトによって期待され

るアウトプットは以下のとおりである。また各アウトプットに対する評価指標を表 1.1 に示す。 

(i) アウトプット 1：マニラ首都圏における交通データベースの管理能力が向上する 
(ii) アウトプット 2：マニラ首都圏における公共交通網の計画策定のための人材が育成される 
(iii) アウトプット 3：マニラ首都圏における公共交通網整備に係る政策課題の検討調整能力と政策形成

能力が向上する 
 

表 1.1 各目標に対する検証可能な指標 
プロジェクトの要約 指標 入手手段 

上位目標 
DOTC によりマニラ首都

圏の公共交通網計画 1)

が策定される 

 
・新交通データベースに基づく分析

によって策定されたマニラ首都圏

の公共交通計画 
・新交通データベースの活用 

 
・新交通データベースの活用実績

・公共交通計画のレポート、プレゼ

ンテーション資料 
・アンケートおよびインタビュー調

査 

プロジェクト目標 
DOTC によるマニラ首都

圏の公共交通網計画の

策定体制が改善される 

 
・新交通データベース（更新された

MMUTIS 交通データベース）の管

理体制の確立 

 
・政府に認定された管理体制に関

する文書 
・アンケート・インタビュー調査 

アウトプット 
1 マニラ首都圏における

交通データベースの管

理能力が向上する。 

2 マニラ首都圏における

公共交通網策定のため

の人材が育成される 

3 マニラ首都圏における

公共交通網整備に係る

政策課題の検討調整

能力と政策形成能力が

向上する。 

 
(1)-1 MMUTIS 交通データベースが

更新される 
(1)-2 交通調査・データベース管理

マニュアルが作成される。 
(2)-1 公共交通網計画マニュアルが

作成される。 
(2)-2 パイロット地域の公共交通網計

画が立案される。 
(3)-1 各種会議において有効的な合

意形成が図られる。 
(3)-2 パイロット地域における政策課

題に対する提言が取りまとめら

れる。 

 
・ベースライン調査シート 
・マニュアル 
・研修実績 
・データベースの更新実績 
・交通調査・データ管理マニュア

ル 
・マニラ首都圏公共交通網計画 
・政策課題の検討に係る各種会議

議事録 
・政策課題に対する提言書類 

1) マニラ首都圏の公共交通網計画の策定とは、重要課題に対応する重要コリドー等についての公共交通計画の策定を

指す（2～3 年目標）。  
出典: PDM4  
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2 アウトプット別活動 
 
 

 アウトプット 0: プロジェクト実施準備 
 
 
DOTC 内に交通データベース管理部局（TDMU）が設置される 

DOTC は公共交通計画や交通需要予測を行うための組織として、交通計画ユニット（TPU）を 2014 年 2
月 5 日に設立した。この TPU の役割は、MUCEP で当初設立が予定されていた交通データベース管理

部局（Transportation Database Management Unit: TDMU））と役割が重複するため、JICA プロジェクトチー

ムは TPU と TDMU を統合することを DOTC へ提案した。TPU 職員は優先的に交通需要予測研修であ

る交通シミュレーションソフト Cube のトレーニングコースへ参加し、その後は MUCEP のすべての活動に

参加することが、DOTC 計画次官による 2014 年 11 月 10 日付通知によって正式に義務づけられた。 

 
カウンターパートに交通量調査、プロジェクト実施に必要な予算が確保される 

DOTC が費用を負担する交通調査実施のため、MUCEP 対象地域であるマニラ首都圏（ただし JICA プ

ロジェクトチームが別途調査を実施したマニラ市を除く）、リサール州、ブラカン州南部、カビテ州北部お

よびラグナ州北部を調査範囲として、2012 年 1 月 1 日第 GAA CY2011 号により交通研究調査費として

認可され、2012 年度予算に確保された。 

 
関係機関との連携体制が確立される 

省庁間の協力体制を構築する連携のテコとなるものは、カウンターパートプロジェクトチーム（CPT）である。

主たるカウンターパートチームはカウンターパート機関である DOTC や、DPWH、MMDA、及び学術機

関である UP NCTS から構成された。 

MUCEP 対象地域周辺において他政府機関が計画した交通プロジェクトが、MUCEP 対象地域の交通状

況および交通システムに影響を与えると考えられることから、DOTC ではさらに 3 つの関係省庁、すなわ

ち LRTA、BCDA および Northrail を追加した。 

カウンターパートチームは、2012 年 5 月第 1 週から毎週、プロジェクトの課題について議論を重ね、JICA
プロジェクトチームから報告される各活動の最新情報を共有した。カウンターパートチームはこれらの議

論や講義や演習を通じたトレーニングに意欲を示すとともに、JICA プロジェクトチームが MUCEP の交通

データベースの強化および交通調査の実施に必要としている情報や、情報を提供する人材を積極的に

提供した。 
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 アウトプット 1：マニラ首都圏における交通データベースの管理能力が向上する 
 
 
2.2.1 活動 1.1 交通調査・交通データベース管理に関するワークフローを検討し、実施機関

を対象とした研修を実施する 
 
交通調査研修 

交通調査研修は 2012 年 5 月から実施し、2014 年に完了した。講習者は、MUCEP のカウンターパートと

その機関のスタッフである。データや調査方法の必要性についての講義は、マニラ市における HIS が始

まる前に終了した。 

カウンターパートメンバーはマニラ市における HIS の実施現場にも参加し、コードンライン調査やスクリー

ンライン調査で現場のモニタリングも行った。カウンターパートは、これらの活動を通じて、交通計画デー

タを入手するためには、非常に手間のかかる作業が必要であることを理解することとなった。  

表 2.1 交通調査研修 
 講義項目 実施年月 

1 Introduction to Transport Planning  2012 3 May 
2 Concept of Trips, Objectives and Method of HIS 2012 10 May 
3 HIS: Survey Items and Survey sheet  2012 17 May 
4 Sampling & Sample Rate, Expansion 2012 24 May 
5 Structure of Database, Data Cleaning 2012 31 May 
6 Cordon Line Survey and Screen Line Survey 2012 14 Jun 
7 Data Adjustment 2012 21 Jun 
8 Other Transport Surveys 2012 28 Jun 
9 Recent Transportation Surveys in Metro Manila 2012 8 Nov 
10 Bus Operation in EDSA 2012 15 Nov 
 Data development 2014 6 Feb  
11-1 HIS Data Analysis (1) 2014 19 Jun 
11-2 HIS Data Analysis (2) 2014 26 Jun 
11-3 HIS Data Analysis (3) 2014 3 Jul 
11-4 HIS Data Analysis (4) 2014 10 Jul 
11-5 HIS Data Analysis (5) 2014 24 Jul 

 
 
2.2.2 活動 1.2 交通調査を実施し、パイロット地域（マニラ市）以外のマニラ首都圏におい

てもコンサルタントの指導のもと、DOTC が交通データに係る情報収集分析を行う 
 
交通調査の実施（JICA 負担分） 

マニラ市の交通調査は JICA プロジェクトチームが再委託によって実施した。入札には 4 社から応募があ

り、類似調査の経験が豊富であった TTPI 社が選定され調査を行った。入札の過程は JICA によってモニ

ターされた。 

実施された調査は下表に示す 3 種類である。いずれも MMUTIS 交通データベースの更新に使用するた

めに、重要な調査である。DOTC がマニラ市以外のマニラ首都圏における交通調査を実施することから、

その調査方法との整合性に配慮した。 
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表 2.2 JICA 負担分交通調査の概要 
調査種類 調査規模 
パーソントリップ調査 抽出率 1.0%、サンプル数  4,966 世帯 
コードンライン調査 交通量調査   ： 

： 
16 時間調査 36 地点  
24 時間調査  9 地点 

乗車人員目視調査 ： 
： 

16 時間調査 31 地点  
24 時間調査  8 地点 

OD インタビュー調査 ： 
： 
： 

8 時間調査  1 地点  
16 時間調査 20 地点  
24 時間調査  6 地点 

スクリーンライン調査 交通量調査  ： 
： 

16 時間調査 34 地点 
24 時間調査 16 地点 

乗車人員目視調査  ： 
： 

16 時間調査 33 地点 
24 時間調査 11 地点 

 
表 2.3 コードンライン調査およびスクリーンライン調査 

項目 
コードンライン調査 

スクリーンライン調査 
アウター インナー 

ライン 
MUCEP エリア メトロマニラ 

パッシグ川、サンジュアン川、フ
ィリピン国鉄（PNR） 

調査タイプ - 交通量カウント調査 
- 乗車率調査 
- OD インタビュー (ただしインナーコードンを除く)

- 交通量カウント調査 
- 乗車率調査 

調査地点数 全 20 箇所 
- 一般道 6 箇所 
- 高速道路 13 箇所 
- 鉄道 1 箇所  

全 29 箇所 
- 一般道 18 箇所 
- 高速道路 3 箇所 
- フェリー乗り場 3 箇所 
- 空港 4 箇所 
- 鉄道 1 箇所 

全 50 箇所  
- 18 箇所(パッシグ川東西ライン)
- 17 箇所(サンジュアン川南北ラ
イン) 
- 15 箇所(PNR 南北ライン)  

調 査 実 施 時
間 

24 h (3 stations) 
16 h (17 stations) 

24 h (10 stations) 
16 h (19 stations) 

24 h (16 stations) 
16 h (34 stations) 

車種区分 17 区分 

調 査 実 施 期

間 
2012 年 6 月～7 月 

 
交通調査の実施支援（フィリピン負担分） 

MMUTIS 対象地域（マニラ市をのぞく）の交通調査は、JICA プロジェクトチームの技術支援のもと、

DOTC が主たる責任を持って実施された。実施にあたっては、（i）調査方法および調査範囲は MMUTIS
にならうこととし MMUTIS 交通データベースのアップデートを実施できるようにする、および(ii)調査結果

の精度・正確さを損なわないために十分な数の調査員を配置し、十分なサンプル数を確保することとする、

の 2 点について、特に留意しながら行われた。 

表 2.4 DOTC 実施分パーソントリップ調査 
項目 JICA 実施分 DOTC 実施分 

調査エリア マニラ市 MUCEP エリア (マニラ市を除く) 

世帯訪問サンプル数 4,966 46,222 

サンプル率 1% 1% 

調査実施期間 2012 年 5 月～8 月 2013 年 10 月～2014 年 4 月 
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調査結果の集計・解析 

調査結果は現状の交通特性を分析するために集計・解析された（詳細は別冊テクニカルレポート：交通

需要特性を参照）。 

(i) 人口（ゾーン別、職業、産業、性別、年代） 
(ii) 車両保有率と世帯収入 
(iii) トリップ単位 
(iv) トリップ集中・発生量（目的別、手段別、時間別など） 
(v) トリップ分配(目的別および手段別) 
(vi) 交通機関分担 (目的別、ゾーン別) 
(vii) その他 (旅行速度、乗り換えほか)  

 
2.2.3 活動 1.3 交通調査結果に基づいて交通需要予測モデルを開発する 
 
交通需要予測モデルの開発 

MUCEP 交通需要予測モデルは、マニラ首都圏の道路ネットワークおよび HIS と交通調査の結果から作

成された。交通需要予測モデルは四段階推計法により構築された。最初に 5 つのトリップ目的（通勤、通

学、私用、業務、帰宅）を元にしてトリップ発生・集中モデルを作成する。次にフレーター法を用いて交通

配分を作成する。3 番目に交通選択モデルを作成するが、自動車保有世帯と非保有世帯では交通の選

択が大きく異なるため、これらは分けて作成を行う。最後が交通配分である。道路交通のための道路配

分モデルと、公共交通のための公共交通配分モデルを分けた。これらモデルについての詳細は、別冊

の交通需要予測モデルマニュアルに記載した。（詳細は 3.1.2 章参照） 

 
交通需要予測研修 

交通需要分析および交通需要予測について下表のとおり 15 回の講義が行われた。当初のスケジュール

では、本調査で得られる実際のマニラ首都圏の実際の需要を扱いながら進める予定であった。しかし、

マニラ市以外の調査対象エリアで実施される DOTC 負担分 HIS の実施が予定されていたスケジュール

より遅れてしまったため、当初予定していた通りには扱うことができなかった。その代わり、1996 年に実施

された MMUTIS データと他の JICA による調査のデータを使用した。 

表 2.5 交通需要予測研修 
 Main Contents Year Date 
1 Composition of Database, Tabulation 2012 2-Aug 
2 Estimation of Trip Rate 2012 16-Aug 
3 Mobility by personal attribute 2012 23-Aug 
4 Trip Production, generation and attraction 2012 30-Aug 
5 Hourly change in demand Peak hour demand  2012 6-Sep 
6 OD Table and OD Structure, Inter-zonal Impedance 2012 27-Sep 
7 Trip Characteristics by Mode, Trip Length Distribution 2012 4-Oct 
8 Drawing technique of OD volumes, Introduction of GIS(1) 2012 10-Oct 
9 Highway Capacity and Service Level 2012 18-Oct 
10 Drawings of Demand on Network, Introduction of GIS(2) 2012 25-Oct 
11 Types and Characteristics of Urban Rail System 2012 24-Jan 
12 Railway O&M Cost 2012 21-Feb 
13 General Approach for Railway Planning 2013 28-Feb 
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 Main Contents Year Date 
14 Sketch Planning Approach 2013 14-Mar 
15 Sketch Planning Approach for Transit Analysis 2013 21-Mar 

 
交通シミュレーションソフト「Cube」による交通需要予測のトレーニングが 2014 年 9 月 24 日より開始され

た。Cube トレーニングの目的は以下の通りである。 

(i) 交通計画ソフトである Cube の様々な機能を身につける 
(ii) 交通予測のための様々なデータ収集方法について理解する 
(iii) Cube のスクリプト（データ処理手順）にかかる技術を身につける. 

当初、DOTC および MUCEP 関連省庁から合計 19 名が研修員として選考されたが、全講義の平均参加

者数は 9 名であった。交通データの準備や分析をうまくこなすことができる研修員もいたが、ほとんどの研

修員は不慣れであった。研修員の多くは、地理情報システム（GIS）やそれを用いたマッピングに関する

実務経験がなく、交通需要モデルの作成に難航した。 

上述の Cube トレーニングを行っている際、カウンターパートチームから JICA プロジェクトチームにトレー

ニング方法について、より実務内容に即した内容へ変更するよう要請があった。 そこで、１）小さなパイロ

ットプロジェクトを選択し、２）Cube によってプロジェクトの評価を実施し、3）他のプロジェクトでそのプロセ

スを再現する、という方法を行うこととした。 

彼らの習得した交通需要予測に関する知識と技術を適用するため、下記の 3 つのプロジェクトがパイロッ

トスタディとして DOTC およびカウンターパートチームから選出された。 

(i) CNG バス導入スタディ 
(ii) オルティガスアベニューのバス専用レーンプロジェクト 
(iii) ボニファシオ・グローバル・シティの公共交通改善プロジェクト 
 

表 2.6 交通需要予測研修（Cube） 
日付 レベル テーマ 
24 Sep 2014  

Basic 

General Framework for Transport Modeling 
Introduction to the Cube Product Line 

26 Sep 2014 Existing and New Features in Cube 
City Transport Models Case Studies 

1 Oct 2014 Cube Base user interface components 
Storing and Managing Cube Data in Geodatabases 
Editing Model Data in the GIS Window 

3 Oct 2014 Working with the GIS Window 
Data Preparation 
Data Presentation 

8 Oct 2014 Applying the forecasting system 
Case studies with Cube 
Cube Reports 

10 Oct 2014 

Intermediate 

Creating a new model catalog 
Adding an application to the catalog 
Defining catalog keys 
Using system keys and scenario-specific files 
Adding files to the data pane 
Running applications within Scenario Manager 
Saving the catalog 
Scenario editing and analysis 

15 Oct 2014 Advanced Cube scripting 
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日付 レベル テーマ 
Matrix Program 
Record processing of database tables 
Highway Traffic Assignment 
Process Templates 
External Programs 

17 Oct 2014 Introduction to PT 
Transit Modeling Process & PT Phases 
Transit Network 
Transit Connectors 
Transit Modeling Control Data in PT 
Path-Building & Skimming Process 

22 Oct 2014 Mode Choice Modeling 
Transit Assignment  
Advanced Transit Features 

24 Oct 2014 Cube Analyst Drive and Cube Avenue  
29 Oct 2014 Cube Dynasim 

 
 
2.2.4 活動 1.4 MMUTIS 交通データベースを更新する 
 

2012 年に JICA 負担分 HIS（マニラ市対象）とスクリーンライン調査およびコードンライン調査（MUCEP 調

査エリアすべてを含む）が実施され、データチェックとデータクリーニングが完了し、交通データベースが

出来上がった。一方、DOTC 負担分 HIS（マニラ市を除く MUCEP 全エリア）は、2013 年から 2014 年にか

けて実施された。こちらも同様にデータチェックとデータクリーニングが完了した後、両方の HIS データフ

ァイルは結合され、2014 年 7 月、1 つのマスターファイルとして完成した。その結果、非常に車両保有率

が低い（４％）ことから、DOTC 実施の HIS サンプルに低所得階層へのバイアスが発見され、２０１４年１０

月車両登録データを基にマスターファイルを修正し、2015 年 8 月にデータベースは最終化された。 

同時並行で、MMUTIS で使用されたゾーニングシステムのアップデートも行われた。MUCEP 調査エリア

の交通インフラや土地利用の変化のため、ゾーン数は 316 から 354 に増加した。MUCEP のゾーン分け

は、メトロマニラ中心部については MMUTIS とほぼ同じであるが、周辺の州についてはゾーン数が増加

した。それぞれのゾーンの人口は、2010 年のセンサスに基づき、各ゾーンの拡張要因を考慮して計算さ

れた。MUCEP のゾーン別将来社会経済フレームワークは、現在、フィリピン統計局（PSA2）人口予測およ

び HIS から推計された雇用者・学生の分布に基づいて計算されている。 

  

                                                   
2 フィリピン国実施条例 10625 号（フィリピン統計条例 2013）に基づき、統計局（NSO）、国家統計調整委員会、農業統計局および雇用労

働統計局は PSA に統合された。 
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 アウトプット 2：マニラ首都圏における公共交通網の計画策定のための人材が育

成される 
 
 
2.3.1 活動 2.1 公共交通計画策定に関し、実施機関を対象とした研修を実施する 
 
公共交通計画にかかるトレーニングの実施方法は、カウンターパートチームの公共交通計画への理解を

より深めるため、当初以下の原則に基づいて実施することが想定されていた。 

(i) 研修は講義形式で行い、講義、演習および現場視察や OJT をまじえて行う。 
(ii) 講義・演習は原則として週に 1 度開講し、より多くのカウンターパートが出席できる曜日とする。（現

在木曜日に開催） 
(iii) 1 回の講義は質疑応答を含めて 1 時間半～2 時間程度とする。 
(iv) 講義・演習は実践的かつ管理者・行政として必要な知識および技術に焦点を当てて実施することと

する。講義内容は参加者のベースライン調査をもとに決定されることとする。 
(v) 原則として、各回 10 分～20 分程度の演習を行う。 
(vi) 特定の活動については、参加者の能力向上のために野外演習および OJT を行う。 
 

しかしながら、より実務的な内容を学びたいというカウンターパートチームの要請に基づき、小規模の公

共交通課題を題材にしたトレーニング方法が提案された。レクチャーと演習の代わりに自ら実際に Cube
を用いながらプランニングを行い、適宜質疑応答の機会を設けることとした。 

カウンターパートチームはまず 2 つに分かれて、具体的な公共交通課題であるオルティガスアベニュー

のバス専用レーン導入の検討、ボニファシオ・グローバル・シティの公共交通改善プロジェクトのプランニ

ングを始めた。JICA プロジェクトチームはカウンターパートチームに対して進捗の相談に乗る、アドバイス

を行うなどの指導を行った。 

本アプローチは非常に上手く機能しており、カウンターパートチームからは課題を自ら進めながら、JICA
プロジェクトチームに多くの質問をし、活発に課題に取り組んでいる様子が見られた。さらに課題が進む

につれて、質問内容もより実務的なものが増えた。それぞれのパイロットスタディの検討結果はレポートに

まとめられ、JCC やセミナーでカウンターパートチームによって発表された（詳細は Annex H を参照）。

DOTC 次官補からは、CNG バスルートにかかるスタディをマニラ首都圏の北部や東部についても実施で

きるようにトレーニングを続けて欲しいとの要請があり、カウンターパートチームによって実施された。ただ

しこの成果は、DOTC からの要望でバス事業の混乱を避けるために非公開となっており、本レポートから

は割愛された。 

 
2.3.2 活動 2.2 パイロット地域の開発計画など公共交通計画に必要な諸条件を明らかにする 
 
公共交通計画策定に必要となるデータや情報については、プロジェクト期間中、継続的に収集が行われ

た。MUCEP の対象地域で進行中、あるいは提案された公共交通に関するプロジェクトに関する情報など

はカウンターパートチームメンバーによって収集された。収集されたプロジェクト情報は整理され、プロジ

ェクト・チーム・ミーティングにおいてカウンターパートチームが今後検討を行うパイロットプロジェクトの選

定のための議論の基礎となった。 

将来社会経済フレームワーク（人口、雇用、車両保有率など）は過去の趨勢に基づき予備的に推計され
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た。しかし、この時点では都市・州レベル、といったマクロレベルの情報であり、交通の流れを詳細に分析

するためには、交通需要予測に対応した交通ゾーンごとに数値をブレークダウンする必要がある。この作

業は 2015 年 1 月に完了した。 

 
2.3.3 活動 2.3 パイロット地域の公共交通網代替案を作成し、将来交通需要を予測する 
 
公共交通網代替案を作成し、将来交通需要を予測するため、DOTC とカウンターパートチームの決定を

もとに、以下 3 つのパイロットスタディが選択された。これらの代替案作成と検討を通じて、交通シミュレー

ションソフト Cube や交通需要予測ソフト STRADA の知識や操作が習得された。 

(i) CNG バス導入スタディ 
(ii) オルティガスアベニューのバス専用レーンプロジェクト 
(iii) ボニファシオ・グローバル・シティの公共交通改善プロジェクト 

各プロジェクトの概要と担当したカウンターパートチームは表 2.7 に示す通りである。 

また同時期、JICA プロジェクトチームは DOTC の公共交通課題についても支援を行った。MUCEP デー

タベースを用い、LRT  Line 1 の南部延伸について、Wenceslao 駅と Aseana 駅の比較分析を行い、DOTC
が駅の立地決定に必要とする情報を提供した。DOTC は、MUCEP エリアにおけるジープニーの需要供

給ギャップについても JICA プロジェクトチームから情報を得た。 

表 2.7 パイロットスタディの事業概要 
1 オルティガスア
ベニューのバス
専用レーンプロ
ジェクト 

(1) カテゴリー インパクト評価 
(2) 目的 オルティガスアベニュー（C5―グリーンヒルズ間）にバス専用レーンを導入した場

合のインパクトを分析する 
(3) 方法 MUCEP の OD 表を用いて、導入した場合と導入しなかった場合の 2 つのケー

スについて、道路交通分配を行い、以下の指標に与えるインパクトを比較・分析
した。 
 バス・ジープニー乗客の旅行時間短縮効果 
 時間・コストの節約/乗用車利用者への損失 
 交通量の変化および混雑率 

(4) 対象エリア オルティガスアベニュー（C5―グリーンヒルズ間） 
(5) 留意点  専用レーンの左折車・右折車の処理に注意する 

 EDNA アベニューとグリーンヒルズの間では、路側抵抗をなくすことが専用レ
ーン導入効果に大きな影響を与える。とくに DOTC とラサール高校の前に設
置された駐車場のクリアランスに留意する。 

(6) スケジュール 2014 年 12 月～ 
(7) メンバー DOTC Renato David  

Edna Olaguer 
Jasmin Marie Uson 
Gregorio Resuello 

DPWH Maximo Ewald M. Montana II Gabrielle Joyce Caisip 
MMDA Felicitas Sabas Luisa Angangan 
UP NCTS Sajid Kamid 
LRTA Allan Arquiza 

2 CNG バス導入
スタディ 

(1) カテゴリー 需要予測 
(2) 目的 高い優先度をもつ新設 CNG バスルートの検討を行う。 

DOTC は現在 CNG バス導入プログラム（Natural Gas Vehicle Program for Public 
Transport; NGVPPT）を実施しており、200 台の CNG バスが 6 路線にパイロット
スタディとして導入される予定である。 

(3) 方法 現況ネットワークにおけるバス乗客の OD 表を用いて、バス交通の需要を検討
する。 

(4) 対象エリア マニラ首都圏北部、南部および北部の候補となるコリドー 
(5) 留意点  バスルートは MUCEP 対象地域の外側からスタートしており、バス需要の発生

を分析するには、ゾーンが広すぎる問題があったため、ゾーン分割などの対
策が必要とされた。 

 既存バス路線、ジープニー路線との競合を考慮して需要予測が実施された。
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(6) スケジュール ２０１４年 11 月―12 月 
(7) メンバー JICA Project Team 

DOTC Renato David  
Edna Olaguer 

Jasmin Marie Uson 
Gregorio Resuello 

MMDA Luisa Angangan Felicitas Sabas 
3 ボニファシオ・
グローバル・シテ
ィの公共交通改
善プロジェクト 

(1) カテゴリー フィージビリティ・スタディ 
(2) 目的 現在バス 3 路線しか運行されていない新都市ボニファシオ・グローバル・シティ

に最適な公共交通モードおよびルートを明らかにする。 
(3) 方法  ゾーン分割 

 近い将来の需要予測 
 交通配分 
 プロジェクト評価 

(4) 対象エリア ボニファシオ・グローバル・シティおよび接続する道路 
(5) 留意点 既存の鉄道駅乗り換えとの接続性に留意する。 
(6) スケジュール 2014 年 12 月～2015 年 3 月 
(7) メンバー DOTC Ronald Rundy Tuason 

Lemar Jimenez 
Pamela Tadeo 

BCDA Rey Lim  
LTFRB Joanne Elmedolan 

Lilia Coloma 
Nida Quibic 
Marites Penas 

LRTA Celwyn Astronomia 
Northrail Luisito Constantino Fidel Ayala Jr. 

 
 
2.3.4 活動 2.4 提案されたパイロット地域の公共交通網の整備戦略を策定する 
 
公共交通網の戦略は各パイロットスタディによって明らかにされたが、パイロットスタディそのものは扱う規

模が小さいため、マニラ首都圏を対象とした総合公共交通戦略は策定されていない。公共交通網戦略

は現在 RTRS23プロジェクト（DOTC）によって調査が進められている。RTRS2 は、マニラ首都圏における

公共交通開発戦略をコリドー別に作成することを目的としているが、現在は 2015 年 10 月末に EDSA ア

ベニューについての報告書が提出されたのみである。 

 
  

                                                   
3  This refers to the DOTC-funded “Metro Manila Road Transit Rationalization Study: Developing Corridors.” The first RTRS was funded by 
the World Bank. 
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 アウトプット 3：マニラ首都圏における公共交通網整備に係る政策課題の検討調

整能力と政策形成能力が向上する 
 
 
2.4.1 活動 3.1 公共交通の整備に係る政策課題を抽出し、その論点を明らかにするとともに

対応方針計画を策定する 
 
公共交通に関しては、下記の交通政策について検討が必要であることがカウンターパートチームとの協

議により明らかとなった。MUCEP で更新された交通データベースを活用して MUCEP パイロットスタディ

と同様の方法で分析を進め、政策の方向性について検討を行った。（別冊交通政策検討マニュアルを参

照） 

(i) バス、ジープニー路線の許認可に係る合理的評価手法 
(ii) 公共交通システム（鉄道、バス、ジープニー等）の運賃政策 

 
2.4.2 活動 3.2 関係機関間の調整を担う検討委員会をそれぞれの問題に対して設立し、各政

策課題について検討する 
 
公共政策検討のため、上記 2 つの公共交通政策がパイロットスタディとして実施・検討された。検討体制

は、他のパイロットスタディと同様で、カウンターパートが主体として取り組み、カウンターパートチーム自

身による分析・検討を支援するやり方で研修を実施し、JICA プロジェクトチームがアドバイスやモニタリン

グを行いながら進めた。この際、MUCEP で更新した交通データベースやその他データ・情報を最大限

活用した。マニュアルの作成と研修は時間的制約から同時並行的に行われた。 

パイロットスタディと技術移転が完了した後、プロジェクト期間に生じた課題や問題がこのマニュアルに沿

って解決できるよう、マニュアルが最終化された。以下のマニュアルとパイロットスタディの報告書が編集

され、本レポートの一部として収録されている。（詳細は Annex H および別冊交通政策検討マニュアルを

参照） 

 
2.4.3 活動 3.3 ステークホルダー会議などを実施し、住民参加（Public Participation)を促す

とともに各対処方針について合意形成を図る 
 
毎週の会議において、JICA プロジェクトチームとカウンターパートチームはパイロットスタディと公共交通

政策、とくに料金設定とバス・ジープニーの営業権許認可について議論を行った。 

料金設定に関して、VOC（車両運用コスト）は最も重要な要因の 1 つであり、情報収集と分析が必要な項

目である。そのため JICA プロジェクトチームは Excel シートを用意して、カウンターパートチームはそれに

基づいて車両価格やタイヤ、燃料費などの車両コストの収集を行った。DOTC と LTRFB は VOC の計算

方法の習得に非常に熱心に取り組んだ。 

バス・ジープニーの営業権については、営業申請内容を理論的に評価する方法を、いくつか演習として

実施した。JICA プロジェクトチームとカウンターパートチームは、DOTC に対して、現在の RMC（Route 
Modified Capacity）方式ではなく、交通配分モデルを営業申請の認可に利用することを提案した（ただし

MUCEP プロジェクトエリアに限る）。 
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2.4.4 活動 3.4 各検討委員会におけるまとめをもとに全体としての提言を取りまとめる 
 
第 3 回セミナーが 2015 年 10 月 27 日に実施された。また、第 5 回 JCC も同時開催となった。セミナーを

通じて、MUCEP の成果や提言が関係機関に広く普及された。 
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 アウトプット 4：定期的なモニタリングと成果の確認 
 
JCC およびセミナーの開催 

MUCEP の期間中、JCC は５回、セミナーは３回開催された。JCC の議事録については Annex G を参照。 

表 2.8 セミナーおよび JCC 開催記録 
会議 開催日 
JCC1 3 July 2012 
PMT1 13 December 2012 
JCC2 19 August 2014 
Seminar 1 27 August 2014 
JCC3 27 February 2015 
JCC4 16 July 2015 
Seminar 2 28 July 2015 
JCC5 and Seminar 3 27 October 2015 

 
ワークプランおよびプログレスレポートの提出 

定期的なモニタリングとプロジェクトの成果を報告するため、ワークプランおよびプログレスレポートが下記

のとおり提出された。 

表 2.9 MUCEP レポート 
報告書 提出日 
ワークプラン May 2012 
Progress Report 1 July 2012 
Progress Report 2 September 2014 
Progress Report 3 March 2015 
Progress Report 4 August 2015 
Progress Report 5 November 2015 
プロジェクト業務完了報告書  December 2015 

 
JICA 最終評価チームへの支援 

２０１５年７月５―１８日にかけて、JICA から最終評価チームによる MUCEP の最終評価が実施された。

JICA プロジェクトチームおよびカウンターパートチームは最終評価に必要な情報収集や面接などに積極

的に協力を行った。最終評価の結果は２０１５年７月１６日に開催された第 4 回 JCC にて発表された。 

ベースライン調査の実施 

2015 年 10 月 15 日、カウンターパートチームにエンドライン調査を実施した。当調査では、カウンターパ

ートチームの現在の交通に関する知識や経験を明らかにし、技術移転の成果を計測することを目的とし

ている。 

本プロジェクト各指標に対して要求される知識および技術は表 2.6に示す通りである。エンドライン調査の

結果は下記に示す 5 段階に分けられる。 

(i) 初心者.  その意味や実施方法を知らない 
(ii) 入門者.  意味や実施方法は知っているが、実施したことはない 
(iii) ヤングエキスパート. 1 度実施したことがある、しかしその結果を用いてレポートをまとめた、あるいは
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プレゼンテーションを行ったことはない。 
(iv) エキスパート. 2 回以上実施したことがある。あるいは 1 度実施したことがあり、かつその結果を用い

てレポート作成やプレゼンテーションを行ったことがある 
(v) シニアエキスパート. 2 回以上実施したことがある、かつその結果を用いてレポート作成やプレゼンテ

ーションを行ったことがある。 
 

今回の平均点と今までの点数の経緯を下表にまとめた。プロジェクト開始時のベースライン調査と比較す

ると、各アウトプットに必要な知識や能力は明らかに改善され、数値目標を達成した。アウトプット１は 2.08
から 3.82 へ、アウトプット 2 は 1.89 から 3.51 へ、そしてアウトプット 3 は 2.12 から 3.21 へと改善された。 

 
表 2.10 アウトプット・指標別能力要素 

アウトプッ

ト 
指標 活動 能力要素 

1 マニラ首
都圏におけ
る交通デー
タベースの
管理能力が
向上する。 

(1)-1 MMUTIS 交通
データベースが更新
される 

1-2 交通調査を実施する。パイロ
ット地域以外のマニラ首都圏にお
いてもコンサルタントの指導のも
と、DOTC が交通データに係る情
報収集分析を行う。 

1.2.1 交通調査の実施能力 
1.2.2 交通調査結果を使った分析能力 
1.2.3 交通需要予測の知識 
1.2.4 交通流対策の知識 

1-3 交通調査結果に基づいて交
通需要予測モデルを開発する。 

1.3.1 マクロシミュレーションを使った分析能力
1.3.2 ミクロシミュレーションを使った分析能力

1-4 MMUTIS 交通データベース
を更新する。 

1.4.1 OD 表の分析能力 
1.4.2 交通データベースの作成能力 

(1)-2 交通調査・デ
ータベース管理マニ
ュアルが作成される 

- - 

2 マニラ首
都圏におけ
る公共交通
網の計画策
定能力が向
上する。 

(2)-1 公共交通網策
定マニュアルが作成
される 

- - 

(2)-2 パイロット地域
の公共交通計画が立
案される 

2-2 パイロット地域の開発計画な
ど公共交通計画に必要な諸条件
を明らかにする。 

2.2.1 公共交通の交通需要分析の知識 
2.2.2 マニラ首都圏における開発計画に関する知識

2.2.3 既存公共交通網・道路網に関する知識 
2-3 パイロット地域の公共交通網
代替案を作成し、将来交通需要
を予測する。 

2.3.1 予測モデルの構築能力 
2.3.2 ネットワーク分析の知識 
2.3.3 交通需要推計の実施能力 
2.3.4 配分結果を用いた分析能力 
2.3.5 将来の交通需要予測の分析能力 

2-4 提案されたパイロット地域の
公共交通網の整備戦略を策定す
る。 

2.4.1 公共交通計画（路面交通）の策定能力
2.4.2 公共交通計画（軌道交通）の策定能力 
2.4.3 交通管理・交通需要管理の策定能力 

3 マニラ首
都圏におけ
る公共交通
網整備に係
る政策課題
の検討調整
能力と政策
形成能力が
向上する。 

(3)-1 各種会議にお
いて有効な合意形成
が図られる 

3-1 公共交通の整備に係る政策
課題を抽出し、その論点を明らか
にするとともに対応方針を策定す
る。 

3.1.1 用地確保手法に関する知識 
3.1.2 PFI、PPP などプロジェクト実施に関する知識 
3.1.3 プロジェクトの経済/環境評価を実施する能力

3-2 関係機関間の調整を担う検
討委員会を設立し、政策課題に
ついて検討する。 

3.2.1 フィリピンの交通政策方針・法律・課題に関す
る知識
3.2.2 政策課題への解決方法を検討する能力

3-3 ステークホルダー会議などを
実施し、対処方針について合意
形成を図る。

3.3.1 ステークホルダー会議を計画・実施する能力

3.3.2 ステークホルダーとの合意を形成する能力 

（3）-2 政策課題に対
する提言が取りまとめ
られる 

3-4 検討委員会としての提言を
取りまとめる。 3.4.1 計画を最終化する能力 

 
 

表 2.11 各アウトプットの平均スコア 
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Survey Group Output 
1 2 3 

Baseline Survey 
(May 2012) 

CPT 2.08 1.89 2.12 
TPU 2.56 2.09 2.38 

End-line Survey 
(Oct 2015) 

CPT 3.82 3.51 3.21 
TPU 3.81 3.75 3.00 

出典:  JICA Project Team 
Note: When the baseline survey was conducted, the TPU was not yet established. However, the two respondents who 
participated in that survey were already MUCEP counterparts. The number of respondents from the TPU was two for the 
May 2012 survey, three for the February 2015 survey, and four for the July 2015 and endline surveys. 

 
表 2.12 アウトプット 1 にかかる能力・知識別スコア（ベースラインおよびエンドライン調査） 
アウトプット 能力要素 Score Growth 

Rate (%)Baseline Endline 

1 マニラ首都圏における交

通データベースの管理能

力が向上する。 

1.2.1 交通調査の実施能力 2.79 4.00 144
1.2.2 交通調査結果を使った分析能力 3.14 3.78 120
1.2.3 交通需要予測の知識 2.71 4.44 164
1.2.4 交通流対策の知識 2.00 3.00 150
1.3.1 マクロシミュレーションを使った分析能力 1.50 3.89 259
1.3.2 ミクロシミュレーションを使った分析能力 1.29 3.67 285
1.4.1 OD 表の分析能力 1.64 4.22 257
1.4.2 交通データベースの作成能力 1.57 3.56 226

出典:  JICA Project Team 

表 2.13 アウトプット 2 にかかる能力・知識別スコア（ベースラインおよびエンドライン調査） 
アウトプット 能力要素 Score Growth 

Rate (%)Baseline Endline 

2 マニラ首都圏における

公共交通網の計画策定

能力が向上する。 

2.2.1 公共交通の交通需要分析の知識 1.79 3.89 218
2.2.2 マニラ首都圏における開発計画に関する知識 2.79 3.56 128
2.2.3 既存公共交通網・道路網に関する知識 3.14 3.89 124
2.3.1 予測モデルの構築能力 1.21 3.67 302
2.3.2 ネットワーク分析の知識 1.79 4.00 224
2.3.3 交通需要推計の実施能力 1.50 3.67 244
2.3.4 配分結果を用いた分析能力 1.36 3.33 246
2.3.5 将来の交通需要予測の分析能力 1.36 3.67 270
2.4.1 公共交通計画（路面交通）の策定能力 2.50 3.89 156
2.4.2 公共交通計画（軌道交通）の策定能力 1.57 2.33 148
2.4.3 交通管理・交通需要管理の策定能力 1.79 2.67 149

出典:  JICA Project Team 

表 2.14 アウトプット 3 にかかる能力・知識別スコア（ベースラインおよびエンドライン調査） 
アウトプット 能力要素 Score Growth 

Rate (%)Baseline Endline 

3 マニラ首都圏における

公共交通網整備に係る政

策課題の検討調整能力と

政策形成能力が向上す

る。 

3.1.1 用地確保手法に関する知識 1.29 2.00 156
3.1.2 PFI、PPP などプロジェクト実施に関する知識 1.50 2.11 141
3.1.3 プロジェクトの経済/環境評価を実施する能力 1.64 2.67 162
3.2.1 フィリピンの交通政策方針・法律・課題に関する知識 3.43 4.33 126
3.2.2 政策課題への解決方法を検討する能力 2.14 4.00 187
3.3.1 ステークホルダー会議を計画・実施する能力 2.29 3.78 165
3.3.2 ステークホルダーとの合意を形成する能力 2.57 3.22 125
3.1.1 用地確保手法に関する知識 2.71 3.56 131

出典:  JICA Project Team  
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図 2.1 アウトプット 1 にかかる能力・知識 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
図 2.2 アウトプット 2 にかかる能力・知識 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

図 2.3 アウトプット 3 にかかる能力・知識 
 

 
 
 
 
 
 
 
 
 
 
 

出典:  JICA Project Team

出典:  JICA Project Team

出典:  JICA Project Team
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3 アウトプット達成度 
 
 

 アウトプット 1：マニラ首都圏における交通データベースの管理能力が向上する 
 
3.1.1 指標 1-1: MMUTIS 交通データベースが更新される 
 

更新版 MMUTIS 交通データベース（MUCEP データベース）は完成した（詳細は 2.2.4 章参照）。表 3.1
は、データベースの構成を示す。JICA プロジェクトチームは、MUCEP データベース利用のための申請

書をドラフトした。関連機関・団体は、MUCEP データベースを活用することが可能である。DOTC 交通財

政担当次官補が申請を確認し、その使用目的が適当だと判断されれば、使用が許可される。この申請書

はすでに承認されている。利用にかかる原則として、マスターファイルは DOTC の担当職員のみが利用

可能である。他機関に提供されるのは、申請書に記載された項目のみ記載された 2 次データとなる。 

MUCEPデータは関連組織・団体であれば誰でも利用可能である。MUCEPデータ利用要望は DOTC 交

通・財務次官が処理を担当する。利用希望の組織は、利用申請用紙を用いて、組織名、利用目的、連

絡先などを提出する。次官補はその利用内容を確認し、利用が適切であると判断されれば、使用許可を

出す。利用申請用紙のフォーマットはすでに承認されて、利用可能である。利用許可が下りた場合、原

則として、マスターファイルは DOTC の職員が扱い、提供されるのはそこから作成された 2 次データであ

る。 

 
3.1.2 指標 1-2: 交通調査・データベース管理マニュアルが作成される 
 
交通調査マニュアル 

DOTC が将来交通調査を自ら行う際の手引きとなるよう、各交通調査についての調査実施マニュアルを

作成した。MUCEP にて実施した交通調査手法を踏襲し、本プロジェクト終了後も DOTC が独自に交通

調査を実施し、MUCEP データベースを更新していく際に活用できる内容とした（別冊交通調査マニュア

ル参照）。調査マニュアルは交通調査の目的、実施のための調査方法、調査チームの編成や必要な資

材および検討すべき点などについて記載されている。またパーソントリップ調査などの実施については、

トリップ等の専門的な概念についていくつかの具体例を示しながら詳細な説明を行い、交通量調査につ

いては、調査実施時に不明確になりがちな車種区分等を分かりやすくするよう、写真を例示するなど工

夫を凝らした。 

 
交通需要予測マニュアル 

交通需要予測は交通計画の一部として実施され、たとえば道路の新設や老朽化した鉄道の改修といっ

た交通改善施策や、公共交通の料金施策や交通規制、ロードプライシングといった交通政策のインパク

トを評価するために用いられる。マニュアルには、Cube を用いた交通需要予測モデルと基本となるトラン

ジット分配モデルについて記載している。（別冊交通需要予測マニュアル参照） 

 
データベース管理マニュアル 

カウンターパートチームからの要請に基づき、データベース管理マニュアルは完成した（別冊データベー

ス管理マニュアルを参照）。マニュアルは以下 7 つのパートから構成されている。 
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(i) データベース全体構成 
(ii) パーソントリップ調査データのデータ解説 
(iii) コードンライン調査、スクリーンライン調査のデータ解説 
(iv) 交通需要予測データのデータ解説 
(v) GIS データのデータ解説 
(vi) データベースの管理方法 
(vii) データベースの更新方法 
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表 3.1 MUCEP データベースの構成 
Folder and File Name Description Format 

00_Manual Manuals on Traffic Survey.docx Guide to conducting surveys and comprises three parts, i.e., household 
interview survey, cordon line survey, and screen line survey. 

Word 

Manual on Demand Forecasting.docx Guide to analyzing travel demand and modeling as part of transportation 
planning. 

Word 

Manuals on UT Planning.docx Guide to transportation planning and comprises three parts: (i) Transportation 
Demand Characteristics based on MUCEP Person Trip Survey expounds on the 
abovementioned survey methods, their purpose and coverage including 
zoning; (ii) Transport Planning Manual serves as a guide to preparing a 
transport plan using analytical tools; (iii) Public Transportation Planning 
Manual explores the current public transportation system in the area of study 
and the planning process; and (iv) Project Evaluation Manual focuses on 
financial and economic evaluation. 

Word 

Manuals on Policy Formulation.docx Guide to formulating policies and comprises three parts, i.e., public 
transportation policy options, setting of public utility bus and jeepney fares, 
and evaluation of franchise applications. 

Word 

Manual on Database Management.docx Guide to understanding and using the MUCEP Database. Word 
01_Survey_
Form 

HIS_forms.pdf 4 forms: household information, information on HH members, daily trip 
information, perception survey on transportation development. 

PDF 

OD_Interview_Survey_Form     s.doc 4 forms to obtain data on origin and destination of four groups of trip makers 
(private mode driver, public mode driver, public mode passenger, and freight 
vehicle driver) by vehicle type, hour, and trip purpose  

Word 

Traffic_Count_Survey_Form.xls Form to obtain data on intercity vehicular traffic movement covering OD 
distribution by vehicle type (17 modes) and trip purpose every 15 minutes 

Excel 

Veh_Occupancy_Survey_Form.xls Form to obtain data on intercity passenger traffic movement covering OD 
distribution by vehicle type (17 modes) and trip purpose every 15 minutes 

Excel 

02_HIS Results 1_HH.xlsx Answers to HIS Form 1 on household characteristics Excel 
2_HHM.xlsx Answers to HIS Form 2 on HH member characteristics Excel 
3_Trip.xlsx Answers to HIS Form 3 on daily trips of interviewees  Excel 
4_Frm.xlsx Answers to HIS Form 4 on perception survey on transportation development Excel 

Zone Zone_List-MUCEP.xlsx Mucep zone system Excel 
Zone-Barangay(MUCEP).xlsx Correspondence table of HIS code (MUCEP code) and MUCEP zone Excel 

03_Cordon Count OC_Occ1hr.xlsx Results of cordon line survey Excel 
OC_TVol1hr.xlsx Results of cordon line survey Excel 

Interview FormA.xlsx Results of survey among private mode drivers Excel 
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Folder and File Name Description Format 
FormB.xlsx Results of survey among public mode drivers Excel 
FormC.xlsx Results of survey among public mode passengers Excel 
FormD.xlsx Results of survey among freight mode drivers Excel 
Airport.xlsx Results of survey among air passengers Excel 
Ferry_PNR.xlsx Results of survey among ferry passengers Excel 

04_Screen SLS_Occ1hr_V17.xlsx Results of screen line survey Excel 
SLS_TVol1hr.xlsx Results of screen line survey Excel 

05_Socio_F
rame 

Socio_Frame.xlsx Population in 2014, 2020, 2025, 2030, and 2035. Excel 

11_OD Cube 2014 MUCEP_Trp2014_Lnk_MD14_z432.mat 2014 OD table for 14 modes; in Cube format. Cube 
MUCEP_Trp2014_Lnk_MD05_z432_forHi
ghwayASG.mat 

2014 OD table for 5 modes for highway assignment; in Cube format. Cube 

MUCEP_Trp2014_Lnk_PP05_z432.mat 2014 OD table for 5 trip purposes for highway assignment; in Cube format. Cube 
2020 MDL2020_interpolation.mat 2020 OD table for 5 modes based on 2014 and 2025 OD; in Cube format. Cube 
2025 MDL2025.mat 2025 OD table for 5 modes; in Cube format. Cube 
2035 MDL2035.mat 2030 OD table for 5 modes; in Cube format. Cube 

STRADA 2014 MUCEP_Trp2014_Lnk_MD14_z432.aod 2014 OD table for 14 modes; in STRADA format. Cube 
MUCEP_Trp2014_Lnk_MD05_z432_forHi
ghwayASG.aod 

2014 OD table for 5 modes for highway assignment; in STRADA format. STRADA 

MUCEP_Trp2014_Lnk_PP05_z432.aod 2014 OD table for 5 purposes for highway assignment; in STRADA format. STRADA 
2020 MDL2020_interpolation.aod 2020 OD table for 5 modes based on 2014 and 2025 OD; in STRADA format. STRADA 
2025 MDL2025.aod 2025 OD table for 5 modes; in STRADA format. STRADA 
2035 MDL2035.aod 2030 OD table for 5 modes; in STRADA format. STRADA 
Transit MUCEP_Trp2014_Lnk_Public_z432.aod 2014 OD table for transit assignment; in STRADA format. STRADA 

12_Zoning A007 Area007-035_Index.xlsx Zoning system of 7 zones. Excel 
Zone_List-Modify.xlsx Excel 
CenU07  MapInfo 
Zoning_MUCEP_Area7 MapInfo 
Area7.pzn STRADA 

A008 Area008-035_Index.xlsx Boundaries 8 zones (large zones)  under the MUCEP project area. Excel 
Zone_List-Modify.xlsx Excel 
CenU08  MapInfo 
Zoning_MUCEP_Area8 MapInfo 
Area8.pzn STRADA 
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Folder and File Name Description Format 
A009 Area009-035_Index.xlsx Boundaries of 9 cities and municipalities under the MUCEP project area. Excel 

Zone_List-Modify.xlsx Excel 
CenU09  MapInfo 
Zoning_MUCEP_Area9 MapInfo 
Area9.pzn STRADA 

A035 Area035_Index.xlsx Boundaries of 35 cities and municipalities under the MUCEP project area. Excel 
MUCEP_Area35 MapInfo 
Muni-CenU35 MapInfo 
Area035.pzn STRADA 

Z082(Muni_C
ity) 

A_CityMunBoundary_SA_MUCEP2012_UTMWGS84 Boundaries of 82 cities and municipalities under the MUCEP project area. MapInfo 
Muni-Cen MapInfo 
Area432-082.pzn STRADA 

Z089(Muni_C
ity_and_Divisi
on) 

Zone_List-Modify2.xlsx Boundaries of 89 medium zones (cities and municipalities) under the MUCEP 
project area. 

Excel 
A_CityMunPlusBoundary_StudyA MapInfo 
Muni-Cen  MapInfo 
Area432-089.pzn STRADA 

Z432 Zoning_MUCEP.xlsx Boundaries of 432 small zones/traffic analysis zones under the MUCEP project 
area. 

Excel 
Zoning_MUCEP MapInfo 

13_Networ
k_and_ PAR

Cube 2015 NET2015.net Road and rail network in 2014. Cube 
2025 NET2025.net Road and rail network in 2025. Cube 
2035 NET2035.net Road and rail network in 2035. Cube 
Tranist Pub_2014.lin Transit line in 2014. Cube 
CUBE_M
odel 

Assignment_MUCEP.zip Cube assignment model including highway assignment model and transit 
assignment model. 

Cube 

STRADA 2015 Network2015.int Road and rail network in 2014 and assignment parameter STRADA 
2015.par STRADA 
Run_2015.acn STRADA 
Net2015 MapInfo 

2025 Network2025.int Road and rail network in 2025 and assignment parameter STRADA 
Network2025.csv STRADA 
2025.par STRADA 

2035 Network2035.int Road and rail network in 2035 and assignment parameter STRADA 
Network2035.csv STRADA 
2035.par STRADA 
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Folder and File Name Description Format 
Transit Net2012-2_Z432_rev2-D_Pub-2.int Transit line in 2014 and assignment parameter STRADA 

Pub2014-Capa2.tnt STRADA 
2014_for_rev2.tpa STRADA 

21_GIS DataDocumentation_MUCEP_GIS.xls GIS data explanation Excel 
10_Administr
ative 

A_BarangayBoundary_SA_MUCEP2012_UTMWGS8
4 

Barangay boundaries4 MapInfo 

A_BarangayCenter_SA_MUCEP2012_UTMWGS84 Point file of all barangays MapInfo 
A_BarangayBoundary_SA_MMUTIS1996_UTMWGS
84  Barangay boundaries MapInfo 

A_CityMunBoundary_SA_MUCEP2012_UTMWGS84 Municipal boundaries in the project area MapInfo 
A_CityMunBoundary_MM_MMUTIS1996_UTMWGS
84  Municipal boundaries in the project area MapInfo 

A_ProvBoundary_SA_MUCEP2012_UTMWGS84 Provincial boundaries MapInfo 
A_RegionBoundary_Luzon_NSO2000_UTMWGS84 Regional boundaries MapInfo 

20_NaturalCo
nditions 

N_LagunaLake_SA_MUCEP2012_UTMWGS84 Laguna Lake boundary MapInfo 
N_WaterBody_SA_MUCEP2012_UTMWGS84 Laguna Lake, Pacific Ocean, West Philippine Sea MapInfo 

30_Infrastruc
tures 
 

I_Roads_MM_MMUTIS1996_UTMWGS84 Metro Manila roads MapInfo 
I_Roads_Prov_MMUTIS1996_UTMWGS84 Provincial roads MapInfo 
I_RoadsPrimary_SA_MMUTIS1996_UTMWGS84 Primary roads MapInfo 
I_RoadsSecondary_SA_MMUTIS1996_UTMWGS84 Secondary roads MapInfo 
I_RoadInventory_Natl_DPWH2011_UTMWGS84 National roads inventory MapInfo 
I_RoadCondition_Natl_DPWH2011_UTMWGS84 National roads with road condition attributes MapInfo 
I_Railway_SA_DOTC2012_UTMWGS84 Railway alignment MapInfo 
I_RailSta_SA_DOTC2012_UTMWGS84 Railway stations MapInfo 
I_Ports_Natl_DPWH2011_UTMWGS84 National ports MapInfo 
I_Airports_Natl_DPWH2011_UTMWGS84 National airports MapInfo 
I_RoadCL_MM_MMDA_UTMWGS84.shp Metro Manila roads shapefile 
I_RoadPoly_MM_MMDA_UTMWGS84.shp Metro Manila roads shapefile 

99_Others O_OutmostCordonLoc_MUCEP_2012_UTMWGS84 Outermost cordon line locations MapInfo 
O_StudyArea_MUCEP_2012_UTMWGS84 MUCEP project area based on the updated barangay boundaries MapInfo 
O_Zoning_SA_CTIIHSH_2009_UTMWGS84 Zones with data from the covered barangay MapInfo 

                                                   
4 Barangay boundaries are originally from MMEIRS for Metro Manila and NSO for outside Metro Manila. Some barangays were updated based on the LGU maps. Check Bgy tab 
for details. 
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Folder and File Name Description Format 
O_ZoningMed_SA_CTIIHSH_2009_UTMWGS84 Medium zones MapInfo 
O_ZoningSml_SA_CTIIHSH_2009_UTMWGS84 Small zones MapInfo 
O_Zoning_SA_MMUTIS_1996_UTMWGS84_AllOrig Small and medium zones with bgy names and codes MapInfo 
O_ZoningMed_SA_MMUTIS_1996_UTMWGS84 Medium zones MapInfo 
O_ZoningSml_SA_MMUTIS_1996_UTMWGS84_All Small zones MapInfo 
O_ZoningMed_SA_MMUTIS_1996_UTMWGS84_All Medium zones MapInfo 
O_ZoningSml_SA_MMUTIS_1996_UTMWGS84 Small zones MapInfo 
O_StudyArea_MMUTIS_1996_UTMWGS84z MMUTIS study area MapInfo 
O_OutmostCordonLoc_MUCEP_2012_UTMWGS84 Outmost cordon locations MapInfo 
O_NSScreenline_MM_MUCEP_2012_UTMWGS84 North to south screen line MapInfo 
O_EWScreenline_MM_MUCEP_2012_UTMWGS84 East to west screen line MapInfo 

MetroManila MetroManilaRoad Road network MapInfo 
MetroManilaRoad.shp Road network shapefile 
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 アウトプット 2：マニラ首都圏における公共交通網の計画策定のための人材が育

成される 
 
 
3.2.1 指標 2-1: 公共交通網計画マニュアルが作成される 
 
公共交通計画マニュアルは 2012 年 7 月～2014 年 8 月の活動中にドラフトが作成され、その後パイロット

スタディの結果を反映して最終化された（別冊公共交通計画マニュアル参照）。マニュアルは以下の内

容から構成される。 

(i) パート１：都市交通計画マニュアルでは、交通計画を準備するためのガイドとして活用されるよう、期

待されるアウトプットを実現するため、分析ツールを用いた段階的な分析アプローチについて解説し

ている。 
(ii) パート２：公共交通計画マニュアルでは、MUCEP エリアにおける現在の公共交通システムと計画の

プロセスについて紹介している。 
(iii) パート３：プロジェクト評価マニュアルでは、プロジェクトを評価するための財政・経済的な指標につ

いて解説を行っている。 
 
3.2.2 指標 2-2: パイロット地域の公共交通網計画が立案される 
 
公共交通計画の将来状況を検討する 

公共交通計画策定に必要となるデータや情報については、プロジェクト期間中、継続的に収集が行われ

た。MUCEP の対象地域で進行中、あるいは提案された公共交通に関するプロジェクトに関する情報など

はカウンターパートチームメンバーによって収集された。収集されたプロジェクト情報は整理され、プロジ

ェクト・チーム・ミーティングにおいてカウンターパートチームが今後検討を行うパイロットプロジェクトの選

定のための議論の基礎となった。将来社会経済フレームワーク（人口、雇用、車両保有率など）は過去の

趨勢に基づき予備的に推計された。交通の流れを詳細に分析するために、交通需要予測に対応した交

通ゾーンごとに数値のブレークダウンを行った。 

 
公共交通網計画が立案される 

公共交通網代替案を作成し、将来交通需要を予測するため、DOTC とカウンターパートチームの決定を

もとに、以下 3 つのパイロットスタディが選択された。これらの代替案作成と検討を通じて、交通シミュレー

ションソフト Cube や交通需要予測ソフト STRADA の知識や操作が習得された。 

(i) CNG バス導入スタディ 
(ii) オルティガスアベニューのバス専用レーンプロジェクト 
(iii) ボニファシオ・グローバル・シティの公共交通改善プロジェクト 
 
公共交通網の戦略は各パイロットスタディによって明らかにされたが、パイロットスタディそのものは扱う規

模が小さいため、マニラ首都圏を対象とした総合公共交通戦略は策定されていない。公共交通網戦略

は現在 RTRS2 プロジェクト（DOTC）によって調査が進められている。RTRS2 は、マニラ首都圏における

公共交通開発戦略をコリドー別に作成することを目的としているが、現在は 2015 年 10 月末に EDSA ア

ベニューについての報告書が提出されたのみである。現在 RTRS2 の最終成果品の提出は 2016 年 1 月

に予定されている。 

マニラ首都圏における公共交通網整備にかかる政策課題は 2.4 章に記載されている。マニラ首都圏公
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共交通計画は、MUCEP パイロットスタディのみをベースにするのではなく、他機関の関連プロジェクト、と

くに NEDA によるマニラ首都圏の持続的発展に向けた運輸交通ロードマップ作成支援調査（2013-2014、

JICA）や上述の DOTC による RTRS2 などの結果を踏まえて検討されることが必要である。 

 
 

 アウトプット 3：マニラ首都圏における公共交通網整備に係る政策課題の検討調

整能力と政策形成能力が向上する 
 
 
3.3.1 指標 3-1: 各種会議において有効的な合意形成が図られる 
 
公共交通政策研修 

当初 MUCEP では下記の交通政策課題を検討することを想定していた。 

(i) 交通結節点改善 
(ii) 公共交通優先交通管理 
(iii) 交通需要マネジメント 
(iv) 時プニーやバス路線の許認可にかかる事前評価 
(v) 公共交通システムの料金政策 
(vi) 交差点、U ターンスロットなどにおける交通管理対策、など 
 

最終的にプロジェクトで取り扱う交通課題については、問題解決のための専門知識・技術がプロジェクト

期間内で効果的に移転されることを考慮しながら、カウンターパートチームと JICA プロジェクトチームお

よび DOTC の協議によって決定された。パイロットスタディとして選ばれた以下の課題については、2.3.3
章に述べられている。要約すると以下の 3 つである。 

(i) 幹線道路におけるバス優先交通管理（オルティガス通りバス専用レーンパイロットスタディ） 
(ii) 環境対応型バス車両の導入（州間バスサービスにおける CNG バス導入パイロットスタディ） 
(iii) 大規模都市開発地域内での公共交通改善（BGC 公共交通改善パイロットスタディ） 
 

公共交通に関しては、上記の課題だけでなく、下記の交通政策についても検討が必要であることがカウ

ンターパートチームとの協議により明らかとなった。MUCEP で更新された交通データベースを活用して

分析を行い政策の方向性について検討を行った。検討体制は、他のパイロットスタディと同様で、カウン

ターパートチームが主体として取り組み、それに JICA プロジェクトチームがアドバイスやモニタリングを行

いながら進めていった。 

(i) 公共交通システム（鉄道、バス、ジープニー等）の運賃政策 
(ii) バス、ジープニー路線の許認可に係る合理的評価手法 
 

料金設定に関して、VOC（車両運用コスト）は最も重要な要因の 1 つであり、情報収集と分析が必要な項

目である。そのため JICA プロジェクトチームは Excel シートを用意して、カウンターパートチームはそれに

基づいて車両価格やタイヤ、燃料費などの車両コストの収集を行った。DOTC と LTRFB は VOC の計算

方法の習得に非常に熱心に取り組んだ。 

バス・ジープニーの営業権については、営業申請内容を理論的に評価する方法を、いくつか演習として
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実施した。JICA プロジェクトチームとカウンターパートチームは、DOTC に対して、現在の RMC（Route 
Modified Capacity）方式ではなく、交通配分モデルを営業申請の認可に利用することを提案した（ただし

MUCEP プロジェクトエリアに限る）。 

上記 2 つのパイロットスタディ検討のほか、他プロジェクトの公共交通スタディや、他機関・民間が提案す

る公共交通プロジェクト（鉄道や新規バス路線）を検証する活動も行われた。 

 
公共交通政策マニュアル 

時間的な制約のため、マニュアルの準備はトレーニングと並行して行われ、JICA プロジェクトチームは交

通政策検討マニュアル（別冊）を完成させた。政策策定マニュアルを編集するために必要な資料等につ

いては、TPU およびカウンターパートチームからのサポートを得て、JICA プロジェクトチームが準備した。

マニュアルは、１：公共交通政策のオプション、2:バス・ジープニーの料金設定、3:公共交通の営業権許

認可申請の 3 つのパートから構成されている。パイロットスタディと技術移転が完了した後、プロジェクト期

間に生じた課題や問題がこのマニュアルに沿って解決できるよう、マニュアルが最終化された。以下のマ

ニュアルとパイロットスタディの報告書が編集され、本レポートの一部として収録されている。 

 
3.3.2 指標 3-2: パイロット地域における政策課題に対する提言が取りまとめられる 
 
JICA プロジェクトチームとカウンターパートチームは、毎週木曜に開催されたウィークリー会議において

パイロットスタディの進捗や、バス・ジープニーの公共交通料金といった公共交通政策について話し合い

を続けた。これらの結果はパイロットスタディおよびマニュアルにまとめられている。 

マニラ首都圏の公共交通システム改善に関して、MUCEP プロジェクトチーム（JICA プロジェクトチームお

よびカウンターパートチーム）は、下記に示す提言を行うことで合意した。また、これらは第 5 回 JCC にお

いて承認された。 

(i) 定期的にバスおよびジープニーの料金を修正すること 
(ii) ストアド・バリュー・カード（プリペイドカード）の利用を広めること 
(iii) TDM 戦略について検討すること（とくに EDSA の内側） 
(iv) ジープニー運営会社の再編成を行うこと 
(v) バス・ジープニー営業権認可のための評価方法を RMC 方式から交通配分方式に変更すること 
(vi) MUCEP データベースを TPU および DOTC によって定期的に更新すること 
(vii) TPU が MUCEP データベースの要求を記録していくこと 
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4 運営上の課題・工夫・教訓 
 
 

 DOTC の手続き遅延 
 
MUCEP は当初 2014 年の終了を予定していた。しかし、以下の理由により、プロジェクトはおよそ 17 ヵ月

遅れた。 

(i) カウンターパートチーム編成の遅れ：カウンターパートチーム（CPT）が編成されたのは 2012 年 4 月

であり、これはプロジェクト開始から 6 ヵ月後のことである。この結果、フィリピンでのトレーニングは当

初想定のプロジェクト開始時ではなく、2012 年 5 月から始まることとなった。  

(ii) フィリピン政府負担分の HIS 実施予算確保の遅れ：DOTC は最終的に HIS にかかる費用を交通研

究費（GAA CY 2011）から負担したが、業務調達マネジメントプラン（PPMP）の作成から契約承認委

員会の調印までに、相当の時間を要した。 

(iii) 2012 年 10 月から 11 月に実施された HIS の第 1 回入札は、DOTC 側の入札書類不備のため不調

に終わった。その後、再度行われた第 2 回入札においては、落札・調査実施が承認されるまで、

2013 年 1 月から 9 月までおよそ 9 ヵ月を要した。  

そこで、JICA プロジェクトチームはプロジェクト期間を 15 ヵ月延長することを提案し、JICA は 2013 年 12
月にこれを承認した。また JICA プロジェクトチームは 2014 年 8 月に開催された第 2 回 JCC（2014 年 8 月

19 日開催）でプロジェクトの期間延長を提案し、JCC はこれを承認した。結果、MUCEP は 2015 年 12 に

終了した。 

 
 新設 TPU の巻き込み 

 
PDM0 では、交通データベース管理部局（Transportation Database Management Unit: TDMU）が MUCEP
データベースの管理、整備、更新を行うと想定されており、MUCEP が始まる前に設立が完了しているは

ずだったが、実際 TDMU は設立されなかった。 

一方、DOTC は公共交通計画や交通需要予測を行うための組織として、別途交通計画ユニット（TPU）を

2014 年 2 月 5 日に設立した。この TPU は、TDMU と役割が重複するため、JICA プロジェクトチームは

TPU と TDMU を統合することを DOTC へ提案した。TPU 職員は優先的に交通需要予測研修である交

通シミュレーションソフト Cube のトレーニングコースへ参加し、その後は MUCEP のすべての活動に参加

することが、 DOTC の 2014 年 11 月 10 日付通知によって正式に義務づけられた。 

その後、DOTC は TPU スタッフがフルタイムで MUCEP 活動を行うことを命じた。彼らは研修や打合せに

積極的に参加し、研修の方法を Q&A 方式に変更するよう提案するなど、自発的に活動を行った。また、

彼らは実際の調査現場からより多くの内容を学ぶために、パーソントリップ調査に同行もした。 

2015 年 4 月から 5 月の間は、DOTC から 3 名が TPU に任命され、MUCEP プロジェクトオフィスで JICA
プロジェクトチームの指導のもと、パイロットスタディ（マニラ首都圏北部および東部への CNG バス導入）

の検討を行った。2015 年 6 月から 10 月の間、LTFRB から 1 名がさらに加わり、全 4 名が MUCEP の活

動に参加することとなった。 

これらは DOTC が中心的な役割を果たし、MUCEP を成功裏に完了させようという強いコミッションを反映
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している。 

 
 研修方法の変更 

 
2,2,1 章で述べたように、公共交通計画の研修はカウンターパートチームからの要請により、座学/演習形

式からより実践的な Cube の利用に焦点をあて、小規模のパイロットスタディをカウンターパート自身で実

施する方向に変更された。2.3．1 章に述べたように、本アプローチは非常に上手く機能し、カウンターパ

ートチームからは課題を自ら進めながら、JICA プロジェクトチームに多くの質問をし、活発に課題に取り

組んでいる様子が見られた。さらに課題が進むにつれて、質問内容もより実務的なものが増えた。 

このような積極的な提案が行われたのは、研修全体を通して、MUCEP 関係者がよい関係を築いていた

ことも一因であると考えられる。MUCEP では、毎週木曜日に開催されるウィークリーミーティングや本邦

研修などを通じて、カウンターパートである DOTC、DPWH、MMDA、UP NCTS、LRTA、LRFRB、BCDA、

Northrail、PNR と JICA プロジェクトチームの間にはパートナーシップが築かれ、円滑なコミュニケーション

が行われていたことが、この研修方法の変更に活きたと言える。 

 
 上位目標の具体化 

 
JICA プロジェクトチームと DOTC は PDM の上位目標に記載されている「マニラ首都圏における公共交

通計画」について、マニラ首都圏における重要な交通課題戦略的コリドーに対して、という定義を明らか

にした。目標達成をはかるための指標も見直され、修正された。修正された PDM Ver. 4 は Annex A に示

されるとおりで、これは 2015 年 7 月に開催された第 4 回 JCC にて承認・署名された。 

 
 現地ニーズへの柔軟な対応 

 

JICA プロジェクトチームは、プロジェクトにマイナスの影響を与えない限り、積極的にカウンターパートチ

ームからのニーズに柔軟に対応した。JICA プロジェクトチームはカウンターパートチームからの変更要請

による、繰り返しの演習がカウンターパートの交通計画のスキル・技術の向上につながると確信し、歓迎し

た。具体的な対応は以下の通り。１）カウンターパートチームの要望に合わせて、座学と実習から、Q&A
形式の研修が採用された、２）DOTC の要望に合わせてパイロットスタディの数を 1 つから 3 つへ増やし

た、３）データベースマニュアルやミクロシミュレーション、マクロシミュレーションのマニュアルを追加で作

成した。 
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5 プロジェクト目標の達成度 
 
 
PDM4 に掲載されたプロジェクト目標は「DOTC によるマニラ首都圏の公共交通網計画の策定体制が改

善されること」であり、その指標として「新交通データベース（更新された MMUTIS 交通データベース）の

管理体制の確立」が挙げられている。 

以下に述べる状況を鑑みるに、プロジェクト目標は MUCEP の活動を通じて達成されたと判断することが

出来る。まず、MUCEP 交通データベースが新規に作られ、それまで使用されていた MMUTIS 交通デー

タベースが更新された。そして、この新しい交通データベースのマネジメントを行う組織として、TPU が組

織された。管理を行うために、データベースについて（１）それぞれのデータ項目についての説明、（２）デ

ータベースの使い方、（３）更新方法が解説されたマニュアルが用意された。 

MUCEP データベースは、10～15 年間程度、活用することが可能である。MUCEP データベースの対象

エリアでは、今後も土地利用の著しい変化が発生する可能性があるため、また交通技術は日々進化して

いくため、定期的なアップデートが不可欠である。MUCEP データベースを継続的に利用するためには、

データベース更新システムの設立が必要である。 

そのため MUCEP プロジェクトチームは、最終 JCC およびセミナーにおいて、TPU が定期的に（1 年に１

度など）関連組織に対してデータ提供の要請を行い、最新の交通データを TPU に提出してもらうことを提

案した。今後 TPU がデータベースを更新する際、MUCEP で行われたような大規模な調査を行う代わり

に、以下の項目について更新を行うことを提言した。 

(i) 道路・鉄道ネットワーク：Cube や STRADA のネットワークファイルにある道路・鉄道のリンクを更新す

る。 
(ii) 交通量：交通量データは DPWH や MMDA によって収集されるべきである。 
(iii) 社会経済指標：社会経済データは、5年ごとに、国勢調査が更新されたら必ずアップデートすべきで

ある。 
(iv) 公共交通ルートデータ：交通ルートに関するデータベースは毎年アップデートが必要である。 
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6 上位目標達成に向けた提言 
 
 
MUCEP の上位目標は、「DOTC によりマニラ首都圏の公共交通網計画が策定されること」である。ここで

マニラ首都圏の公共交通網計画の策定とは、重要課題に対応する重要コリドー等についての公共交通

計画の策定を指す（2～3 年を目標）。PDM4 では、上位目標達成を評価するために、(i) 新交通データベ

ースに基づく分析によって策定されたマニラ首都圏の公共交通計画、および (ii) 新交通データベースの

活用が指標として設定されている。各指標の 2015 年 11 月現在の状況は以下の通りである。 

 
(i) 新交通データベースに基づく分析によって策定されたマニラ首都圏の公共交通計画 

DOTC 交通・財務担当次官補は、この上位目標を達成するために MUCEP を継続する強い意志を持っ

ている。DOTC では現在、MUCEP2 のための予算確保に向けて準備を行っている。DOTC は交通調査

を実施して、MUCEP の外側のエリアまで拡大した交通データベースを作成し、公共交通ネットワークの

最適ネットワークが検討できるようになることを目指している。もしこれが実施されれば、DOTC スタッフの

能力強化はより促進されるだろう。MUCEP の終了後、TPU はマニラ首都圏の重要交通課題に対応する

戦略的コリドーへの公共交通計画に関する報告書やプレゼンテーション資料などを収集し、レビューや

検証を実施する予定である。 

 
(ii) 新交通データベースの活用 

MUCEP データベースの活用はすでに始まっている。新しい交通データベースの利用申請書はすでに

作成・活用されている。データ提供の管理および記録は TPU が行う。新データベースは現在すでに

DOTC 内の 2 部署に供与された。MUCEP データベースは 2015 年 10 月 27 日に最終セミナーにおいて

正式に関連機関に紹介された。 

 

上位目標はプロジェクト目標が達成された 3～5 年後に到達することが期待されるものである。上述のよう

に、上位目標の達成を図る指標（i）および（ii）は将来的に達成されることが期待できる。上位目標の達成

を確実にするために非常に重要な提言は以下の 2 つである。 

 
・ TPU を中心とした DOTC スタッフに、MUCEP でこれまでに実施されたような能力強化活動を続け

ること 

・ 関係機関のスタッフを巻き込むこと、とくに MUCEP のカウンターパートであった機関については、引

きつづきマニラ首都圏の公共交通を高める協働の努力を促進すること 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEXES 
 



 
Project Design Matrix (PDM4) 

Project Title: The Project for Capacity Development on Transportation Planning and Database Management Duration: 4 years (2011-2015) 
Target Group: Officers of Road Transportation Division and Rail Transportation Division, Department of Transportation and Communications (DOTC) and staff of relevant agencies 
Target Area: Metro Manila  Date: 14 July, 2015 

Narrative Summary Objectively Verifiable Indicator Means of Verification Important Assumption 
Overall Goal 
Public transportation plan for Metro Manila is prepared by the 
DOTC.1) 

• Prepared public transportation plan for Metro Manila1) based on 
an analysis of the new transportation database.  

• Utilization of the new transportation database. 

• Records of utilization of the new transportation database. 
• Survey questionnaires / interviews. 
• Report/ presentation material for public transportation plan 

for Metro Manila. 
Project Purpose 
To improve public transportation planning for Metro Manila, including 
coordination among relevant agencies, spearheaded by the DOTC. 

• The management system for the new transportation database is 
established by 2014. 

 

• Approved documents on transportation database 
organization and management  

• Survey questionnaires / interviews 

• Key counterparts are 
assigned to MUCEP even 
after project completion. 

• The database management 
system is sustained. 

Outputs 
1.Improved capacity to manage the Metro Manila transportation 
database  
2.Improved capacity to plan the public transportation network of 
Metro Manila  
3.Improved capacity to coordinate and formulate policies on public 
transportation network development in Metro Manila 

(1)-1 Updated MMUTIS transportation database.
(1)-2 Prepared manuals on traffic survey and database 

management  
(2)-1 Prepared manuals on public transportation planning 
(2)-2 Proposed plan on public transportation network for Metro 

Manila 
(3)-1 Effective agreements among stakeholders made in relevant 

meetings 
(3)-2 Agreed recommendations on transportation policy issues 

• Baseline capacity survey sheets 
• Manuals 
• Training records 
• Updated database 
• Traffic survey and database management manuals 
• Public transportation network plan for Metro Manila 
• Records of discussions on policy issues examined in the 

project 
• Reports on policy issues 

• Key counterparts are 
assigned to MUCEP even 
after project completion. 

 

Activities 
0 Project Preparation 
0.1 Establish a Transportation Database Management Unit within DOTC. 
0.2 Prepare counterpart fund for the traffic surveys and operation of the Project. 
0.3 Establish a framework for collaboration and cooperation with relevant agencies and organizations. 
0.4 Prepare PDM2 and PO2 (operating plan) for MUCEP with numerical targets as verifiable indicators. 
 
1 Development of the transportation database 
1.1 Develop a work flow to conduct traffic surveys and manage the transportation database in cooperation with the JPT members who 

will provide training to their DOTC counterparts. 
1.2 Prepare tender documents for the traffic surveys, as well as procure and supervise survey implementation. 
1.3 Develop traffic forecasting model(s) based on survey results. 
1.4 Update the MMUTIS transportation database. 
 
2 Public transportation planning 
2.1 For the JPT members to train DOTC counterparts in public transportation planning. 
2.2 Identify planning conditions for public transportation network development in Metro Manila. 
2.3 Jointly prepare alternative public transportation network plans for Metro Manila and forecast their respective traffic demands. 
2.4 Jointly develop implementation strategies for the proposed public transportation network plan for Metro Manila. 
 
3 Coordination and policy formulation 
3.1 Identify policy issues in public transportation network development and prepare work plan to examine such issues. 
3.2 Establish working groups for each identified issue for inter-organizational coordination and examine respective countermeasures. 
3.3 Conduct stakeholder meetings to enhance public participation and build consensus on the proposed countermeasures. 
3.4 Summarize recommendations based on findings of the working groups. 
 
4 Periodic Monitoring and Presentation of Outputs 

Inputs
(Japanese side) 
(1)Experts to be dispatched in the following fields: 

a. Transportation Policy  
b. Urban Transportation Planning 
c. Transportation Modeling 
d. Transportation Survey/ Database 
e. Traffic Management 
f. Railway planning 
g. Economic Evaluation 
h. Terminal Planning 

(2) Traffic survey cost (cost sharing with GOP)  
(3) Counterpart training in Japan:  Training courses include 

public transportation policy, transportation database, etc. 
(4) Provision of equipment: Equipment for the training 

courses, such as transportation analysis software and 
hardware, etc. 

 
(Philippines side) 
(1) Counterpart personnel 
(2) Provision of office space 
(3) Counterpart fund to conduct traffic surveys (cost sharing 

with JICA ) as well as for operation and maintenance. 

• Key counterparts are 
assigned to MUCEP even 
after project completion. 

Pre-conditions 
 
• Mandate of DOTC does 

not change. 
• A budget to implement 

the project is secured. 
 

1) Public transportation plan for Metro Manila denotes for example public transportation plan for strategic corridors in relation to important transportation issues in Metro Manila (target 2-3 years).   Source: RD, PDM3 
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*JCC: Joint Coordinating Committee, WP: Work Plan, PR: Progress Report, FR: Final Report

Month
Work Items JCC Meeting/

Seminar/
Training in Japan

ReportProject Management
Project Output

A. Traffic Survey/Database

A11. 
Implementation of 
Training Course 
on Demand 
Forecasting

C4. Implementation of 
Training on Public 
Transportation Policy 
Making

B2. Implement'n of 
Training Course on Public 
Transportation Planning

D1. Preparation of the Draft

D3. Examination of 
Draft Indicators and 
Targets

D4. Planning of the Project  
Implementation Framework 

D6. Planning for Capacity 
Development and Training 

D5. Conduct of 
Baseline Survey of 

D11. Collection and Analysis of Existing Information and Documents

D12. Preliminary Analysis of Urban Transportation Issues in Metro Manila

D9. Finalization of the Work 

A1. Preparation of Manuals on Transportation Surveys

D8. Setting of 

D7. Procurement of 
Equipment

D10. Preparation of Draft 

A3. Preparation of 
Transportation 
Surveys in  the City 
of Manila

A4. Implementation 
of Transportation 
Surveys in the City of 
Manila

A6. Assistance in 
Implementing 
Transportation 
Surveys in the 
MMUTIS Survey 
Area

A7. Assistance in Updating the MMUTIS 
Database (including Training Courses)

A12. 
Establishment of 
Demand 
Forecast Model

A8. Integration of Transportation Planning 
Databases of DOTC and Other Agencies 

A9. Investigation of Database Updating 
System 

WP

JCC (1)

PR (2)

JCC (3)

PR (1)

B4. Organization of Planning 
Results and  Conduct of 
Seminar

C2. Establishment of 
Implementation Body to 
Tackle Public 
Transportation  Policy 
Issues in Metro Manila

C3. Preparation of Draft 
Manual on Public 
Transportation Policy 
Making

B5. Study on the Public 
Transportation Plan for
Manila

PR (3)

PR (4)
Seminar(2)

JCC (4)

JCC (2)

B3.  Preparation of the Public Transportation Plan for 
M

anila

C1. Study of Public 
Transportation Issues in 
Metro Manila

D14. Preparation and Submission of PR (1)

B6. Finalization of Manual 
on Urban Transportation 
Planning (Public 
Transportation)

D17. Preparation and Submission of FR

Training in 
Japan  (1)

Training in 
Japan (3)

Training in 
Japan (4)

D16.  Dispatch of Advisory Mission by JICA

C7. Preparation of Conclusions and Recommendations and  

C6. Finalization of 
Manual on Public 
Transportation Policy 
Making

Seminar(3)

C5.Discussions on the 
Public Transportation 
Plan for  Metro Manila 
and Consensus Building

A5. Compilation and 
Analysis of Survey 
Results

Training in 
Japan (2)

D13. Periodic Monitoring of WBS and Indicators (1)

D14. Preparation and Submission of PR (2)

D13. Periodic Monitoring of WBS and Indicators (2)

D14. Preparation and Submission of PR (3)
D13. Periodic Monitoring of WBS and Indicators (3)

B3-1. Examination of 
Future Conditions in 
Public Transportation 
Planning

B3-2 Discussions on 
Alternative Public 
Transportation 
Network and Demand 
Forecasting 

B3-3. Preparation of  
Strategies on Public 
Transportation Network 
Development

Seminar(1)

D2. Discussion on the Draft
Work Plan

A2. 
Implementation 
of Training 
Course on 

FR

JCC (5)

A10.  reparation of 
Manual on 
Demand Forecast 

B1. Prep'n of Draft Manual 
on Urban Transportation 
Planning (Public 

D14. Preparation and Submission of PR (4)

D13. Periodic Monitoring of WBS and Indicators (4)

D14. Preparation and Submission of PR (5)

Annex B: Flowchart



0-1 Establish a Transportation Database
Management Unit within DOTC

0-1 Establish a Transportation Database Management
Unit within DOTC

TDMU Member List TPU, instead of TDMU, was established
on Feb 2014 by the special order of
DOTC.

0-2 Prepare counterpart fund for the traffic
survey and operation of the Project

0-2 Prepare counterpart fund for the traffic survey
and operation of the Project

CP fund DOTC-funded HIS was done.

0-3 Establish a framework for collaboration and
cooperation with relevant agenceis and
organizations

0-3 Establish a framework for collaboration and
cooperation with relevant agenceis and
organizations

Minutes of the Meeting, Minutes of Q&A Weekly meetings were held within the
related agencies during the MUCEP.

0-4 Prepare PDM2 and PO2 with numerical
targets as verifiable indicators

0-4 Prepare PDM2 and PO2 with numerical targets as
verifiable indicators

PDM2,PO2 Completed in PR1.

A1 Preparation of Manuals on Traffic Surveys Manual onTraffic Survey Completed in PR5.

A2 Implementation of Training course on traffic
surveys

Training Programme, Trainee List Attached in PR1-3.

A3 Preparation of traffic surveys in the City of Manila Contract Document of the Survey by Sub-contractor Submitted to JICA.

Manual on Traffic Survey, Survey Form Completed in PR5.

Database of the Survey Result (Metro Manila) MUCEP Database was compiled.

A5 Compilation and analysis of survey results The result of traffic survey in Citiy of Manila MUCEP Database was compiled.

Contract Document of the Survey by Sub-contractor DOTC-funded HIS was done.

Database of the Survey Result (excluding Metro
Manila)

MUCEP Database was compiled.

A10 Preparation of Manual on Traffic Forecasting
Model

 Manual on Traffic Forecasting Model Completed in PR5.

A11 Implementation of Training course on traffic
forecasting model

Training Programme Completed in PR3.

A12 Establishment of traffic forecasting model Traffic Forecasting Model Completed in PR5.

A7 Assistance in updating the MMUTIS database
(including Trainig course)

New DOTC database MUCEP Database was compiled.

A8 Integration of transportation planning database
of DOTC and other agencies

New DOTC database integrated with the other
agencies' database

MUCEP Database was compiled.

A9 Investigation of database updating system Minutes of Meeting Based on the discussion in JCC4, the
manual on the database updating was
prepared in PR5.

B1 Preparation of Draft Manual on Urban
Transportation Planning (Public Transportation)

Manual on Urban Transportation Planning  (Public
Transportation) (draft)

Completed in PR5.

B2 Implementation of Training course on public
transportation planning

Training Programme, Attendance List, Attendance
Report

Pilot studies were done in PR5.

B6 Finalization of Manual on Urban Transportation
Planning (Public Transportation)

Manual on Urban Transportation Planning  (Public
Transportation)

Completed in PR5.

2-2 Identify planning conditions for public
transportation network development in the
polit area (Manila City)

B31 Examination of conditions in public
transportation planning

Necessary Data and Information for Public
Transportation Planning

Completed in PR5.

2-3 Jointly prepare alternative public
transportation network plans of the pilot area
and forecast their respective traffic demands

B32 Discussion on alternative public transportation
network and demand forecasting

Alternative Public Transportation Network Planning Completed in PR5.

2-4 Jointly develop implementation strategies for
the proposed public transportation network
plan for the pilot area

B33 Preparation of development strategies on public
transportation network

Implementation Strategies for the Public
Transportation Network Development

Pilot studies were done in PR5.

- B4 Organization of results of planning work and
conduct of seminar

Handouts for the Seminar, Minutes, Attendance List Attached in each PRs and the PCR.

- B5 Study of the public transportation plan for Metro
Manila

The list of support and training for the project
development

Pilot studies were done in PR5.

3-1 Identify policy issues on public transportation
network development and prepare work plan
to examine the issues

C1 Study of public transportation policy issues in
Metro Manila

Minutes of Meeting Pilot studies were done in PR5.

C2 Establishement of implementation body to tackle
public transportation policy issues in Metro
Manila

Working Group Member List The CP devided 3 groups for the pilot
studies.

C3 Preparation of Draft Manual onPublic
Transportation Policy Making

Draft Manual on Public Transportation Policy Making Completed in PR5.

C4 Implementation of Training on public t
ransportation policy making

Training Programme, Attendance List, Attendance
Report

Pilot studies were done in PR5.

C6 Finalization of Manual on Public Transportation
Policy Making

Manual on Public Transportation Policy Making Completed in PR5.

3-3 Conduct stakeholder meetings to enhance
public participation and building consensus
on the proposed countermeasures

C5 Discussion on public transportation plan for
Metro Manila and consensus building

Handouts for the Meeting, Minutes, Attendance List Pilot studies were done in PR5.
Manual on policiy formulation and
urban transportation planning were
compiled based on the consensus.

3-4 Summarize recommendations based on the
findings of the working groups

C7 Organization of conclusion and
recommendations and conduct of seminar

Handouts for the Seminar, Minutes, Attendance List Attached in the PCR.

D1 Preparation of Draft Work Plan Work Plan (draft) Completed.
D2 Discussion on the Draft Work Plan Minutes of Meeting Presented in JCC1.
D3 Examination of draft indicators and targets Targets and Indicators (draft) Presented in JCC1.

JCC Member List Shown in RD.
PMT Member List Shown in RD.
CP Member List, CP Assignment Schedule, Working
Environment

TPU, instead of TDMU, was established
on Feb 2014 by the special order of
DOTC.

D5 Conduct of baseline survey of CP's capacity Survey Form for Base Line Study, Suvey report Completed in PR5.

D6 Planning for capacity development and training
program

Training Programme Completed in PR5.

D7 Procurement of equipment Plan for Procurement of Equipment Completed in PR4.
D8 Setting of indicators and targets Tragets and Indicators Completed in PR1.
D9 Finalization of the Work Plan Work Plan Work Plan was submitted to JICA and

DOTC in May 2012.
D10 Preparation of Draft WBS WBS (draft) Completed in PR1.
D11 Collection and analysis of existing information

and documents
List of Collected Data and Information Completed in PR4.

D12 Preliminary analysis of urban transportation
issues in Metro Manila

- Completed in PR1-3.

D13 Periodical Monitoring and revision and analysis
of WBS, indicators and targets

Minutes, Attendance List Completed in PR1-5.

D14 Submission of Progress Reports Progress Report 1-5 Progress Report 1-5 were submitted to
JICA and DOTC.

D15 Assistance to the Mid-term Evaluation by JICA - The mid-term evaluation was not carried
out.

D16 Assistance to the Final Evaluation by JICA - Done in July 2015.
D17 Assistance to JICA advisory mission - The JICA advisory mission was nott

carried out.
D18 Submission of the Final Report Final Report (Project Complition Report) Done in December 2015.

Source：Workplan

Project Purpose Output Activity Expected outputs/ indicators Status

4 Periodical
Monitoring and
Presenting
Outputs

-

D4 Planning of the Project implementation
framework

3-2 Establish working groups for each identified
issue for inter-organizational coordination
and examine respective countermeasures

3 Capacity in
coordination and
policy formulation
for public
transportation
network
development
planning is
improved
targeting Metro
Manila

Work Item

Update MMUTIS transportation planning
database

1 Capacity to
manage the
transportation
database is
improved
targeting Metro
Manila

1-1 Develop a work flow for the traffic surveys
and manamgement of transportation
planning database in cooperation with the
JICA Experts who will provide training to
their DOTC CP

Transportation
planning system
including the
coordination with
relevant agencies
targeting Metro
Manila is improved by
the initiative of DOTC

0 Project
Preparation

A6 Assistance in implementing traffic surveys in
Metro Manila

1-3 Develop traffic forecasting model(s) based on
survey results

A4 Implementation of traffic surveys in the City of
Manila

1-2 Prepare tender documents for the traffic
surveys, as well as procure and supervise
survey implementation

2 Capacity for public
transportation
planning is
improved
targeting Metro
Manila

2-1 For JICA Experts to traing DOTC CP on public
transportation planning

1-4
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Annex E: List of Training Participations in Japan 

1/2 

The 1st Training  
Name of Training Course: Implementation of person trip surveys in metropolitan areas and application of 
results to transportation policies 
Period of Training: 2012/8/29-2012/9/7 

Agency Name Department Title 
DOTC Engr. Robert G. Delfin Road Transport Planning Division Supervising Transportation 

Development Officer
Engr. Ronald Rundy R. 
Tuazon 

Rail Transport Planning Division Senior Transportation 
Development Officer

Ms. Jasmin C. Marie 
Uson 

Road Transport Planning Division Transportation Development 
Officer II 

LRTA Mr. Allan Arquiza Corporate Planning and Research 
Division

Division Chief 

MMDA Mr. Michael M. Gison Plans and Programs Formulation 
Div., Office of the AGM for 
Planning

Planning Officer V 

 
The 2nd Training  
Name of Training Course: Development of a transportation demand analysis model and public 
transportation planning  
Period of Training: 2013/1/21-2013/2/2 

Agency Name Department Title 
DOTC Mr. Renato R. David Road Transport Planning Division Senior Transportation 

Development Officer
Ms. Edna A. Olaguer Road Transport Planning Division Senior Transportation 

Development Officer
Ms. Pamela B. Tadeo Air Transport Planning Division Senior Transportation 

Development Officer
BCDA Mr. Rey Lim Project management Division Senior Infrastructure 

Development Officer
UP-NCTS Ms. Reigna Jewel Ritz 

Macababbad-Racoma 
Road Safety Research Laboratory University Extension Specialist

 
The 3rd Training 
Name of Training Course: 1) Framework for transportation policy making and implementation in 
metropolitan areas, 2) Development of public transportation networks, 3) Development scheme for transit 
terminals and surrounding areas 
Period of Training: 2013/10/21-2013/11/2 

Agency Name Department Title 
LTFRB Ms. Nida P. Quibic Management Information 

Division 
Info Technical Officer III / 
Division Chief 

DOTC Mr. Robert Delfin Road Transport Planning Division Senior Transportation 
Development Officer 

DOTC Mr. Gregorio 
Resuello 

Information Systems Division Information Officer II

DPWH Engr. Maximo Ewald 
Montana II 

Project Management Office –
Feasibility Studies (PMO-FS) 

Engineer III 
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MMDA Ms. Luisa P. 
Angangan 

Office of Assistant General 
Manager 

Planning Officer III 

Northrail Engr. Luisito A. 
Constantino 

Engineering Department / 
Technical Management Division 

Senior Civil Engineer/Design
Specialist 

Philippine 
National 
Railways 

Ms. Joseline A. 
Geronimo 

Station Operations Division (Area 
1), Transportation Dept. 

Division Manager 

 
The 4th Training 
Name of Training Course: Road Traffic Control and Traffic Management 
Period of Training: 2015/5/25-2015/6/6 

Agency Name Department Title 
DOTC Mr. Lemar Jimenez Road Transportation Planning 

Division
Senior Transportation 
Development Officer 

DOTC Ms. Edna Olaguer Road Transportation Planning 
Division

Senior Transportation 
Development Officer 

DOTC Mr. Renato David Road Transportation Planning 
Division

Senior Transportation 
Development Officer

DOTC Ms. Jasmine Uson Road Transportation Planning 
Division

Transportation Development 
Officer II 

LRTA Mr. Celwyn 
Astronomia 

LRT Line 1 Extension Project, 
Technical & Engineering Services 
Division

Project Planning and 
Development Chief/Acting 
Division Manager 

LTFRB Ms. Joanne 
Elmedolan 

Office of the Chairman Legal Assistant II 

MMDA Ms. Felicitas Sabas Planning Officer III Metropolitan Development 
Planning Service  

DOTC Mr. Ronaldo Rundy 
Tuazon 

Railway Transport Planning 
Division

Senior Transportation 
Development Officer

 



      

Provision of Software and Equipment  

1. Carried by Experts 

Description/Manufacture/Model Price (Yen) Destination Condition1 Frequency 
of Use2 Remarks 

N/A      
N/A      

1  W=working, WG=working and in good condition, NW=not working. 
2  A=always (100% of the time), B=normally (80%), C=sometimes (50%), D=seldom (10%), E=never. 

 
2. Procurement in Japan 

Description/Manufacture/Model Price (JPY) Destination Condition1 Frequency 
of Use2 Remarks 

1. JICA STRADA (traffic analysis software) 5 licenses  PHL DOTC3 WG B Used during weekly counterpart trainings/ exercises. 
2. Holux GPS logger  4 units  PHL DOTC WG C Used during the period of traffic surveys in 2012  

1  W=working, WG=working and in good condition, NW=not working 2  A=always (100% of the time), B=normally (80%), C=sometimes (50%), D=seldom (10%), E=never. 
3 Upon JICA PHL’s instructions, one license was given to the JICA-funded J-RUPP for the DPWH. It was received by the department’s MIS on 10 December 2012. 

 
3. Local Procurement 

Description/Manufacture/Model Price Destination Condition1 Frequency 
of Use2 Remarks 

1. Cube version 6 including Base, Voyager, 
Avenue, Analyst, Dynasim, and 
maintenance fee for Year 1 (2014–2015) 
(traffic analysis software) 

1 license USD 39,940.00 PHL DOTC WG B Used since January 2015 for the implementation of 
pilot studies.  

2. Cube Training  1 time USD 7,410.40 PHL DOTC Not applicable Not applicable Carried out in September-November 2014. 
3. ArcGIS Desktop (Basic Single Use) 1 license PHP 180,000 PHL DOTC WG D Used since April 2015 for the weekly counterpart 

trainings/ exercises. 
4. Desktop Computers: 

• HP Pavilion P6-2114D  
• HP Pavilion P6-2314D  
• HP Pavilion H8-1390D 

 
2 units 
6 units 
2 units 

PHP 423,762 PHL DOTC WG B Used during weekly counterpart trainings/ exercises. 

5. HP Designjet T-520 36 in Plotter (A0 size)  PHP 135,550 PHL DOTC WG D For large-format printing.  
6. Epson EB-X12 LCD Projector   PHP 29,880 PHL DOTC WG B Used during weekly counterpart meetings/ trainings/ 

exercises and during Team meetings. 
7. Canon Ixus 255 Digital Camera  PHP 14,498 PHL DOTC WG B Used during weekly counterpart meetings/ trainings/ 

exercises. 
1  W=working, WG=working and in good condition, NW=not working. 
2  A=always (100% of the time), B=normally (80%), C=sometimes (50%), D=seldom (10%), E=never. 
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THE PROJECT FOR CAPACITY DEVELOPMENT  
ON TRANSPORTATION PLANNING AND DATABASE MANAGEMENT  

 
MMUTIS Update and Capacity Enhancement Project (MUCEP) 

 
HIGHLIGHTS OF THE FIRST JCC MEETING 

3 July 2012, 2:00–4:00 P.M. 
DOTC Training Room, Room 156, The Columbia Tower 

 
ATTENDEES: 

Agency Name and Designation in Agency 
1. DOTC1 Office of the Undersecretary 

for Planning 
1. Atty. Jaime Raphael C. Feliciano, Director for Infrastructure Projects 
2. Ms. Lorraine Chua, Project Officer 

Project Management Team 3. Mr. Ildefonso T. Patdu Jr., Asst. Secretary for Planning 
4. Ms. Florencia Creus, Director for Planning Service 

Counterpart Members 5. Engr. Robert Delfin, Supervising TDO, Road TPD 
6. Engr. Rene David, Senior TDO, Road TPD 
7. Ms. Edna Olaguer, Senior TDO, Road TDP 
8. Mr. Ronald Rundy Tuazon, Senior TDO, Rail TDP  
9. Ms. Pamela Tadeo, Senior TDO, Air TPD 
10. Mr. Gregorio B. Resuello, Info. Officer II, ISD 

Others 11. Ms. Ma. Cora Japson, Supervising TDO, Road TPD 
2. MMDA 12. Mr. Michael Gison, Planning Officer V, Plans and Programs Formulation 

Div., Office of the AGM for Planning 
13. Ms. Felicitas Sabas, Planning Officer III, Office of the AGM for Planning

3. UP NCTS 14. Ms. Reigna Jewel Ritz  Macababbad, University Extension Specialist, 
Road Safety Research Laboratory 

4. LTFRB 15. Ms. Nida P. Quibic, Chief, MID 
5. NEDA 16. Ms. Geraldine Bayot, Senior Economic Development Specialist 
6. PNR 17. Mr. Junio M. Ragragio, General Manager 
7. Northrail 18. Mr. Conrado K. Tolentino, President and Director 

19. Mr. Deo Leo n. Manalo, AVP Technical Management Division 
8. Japanese Embassy 20. Mr. Masayuki Harigai, Second Secretary, Economics Section 
9. JICA Philippine Office 21. Mr. Takahiro Sasaki, Chief Representative 

22. Mr. Floro Adviento, Programme Manager 
23. Ms. Eri Kakuta, Project Formulation Advisor 

10. JICA Project Team 24. Mr. Takashi Shoyama, Team Leader/ Transportation Policy Specialist 
25. Mr. Tetsuo Horie, Transportation Survey / Database 

11. TTPI 26. Mr. Nabor Gaviola, President 
27. Mr. Camillo Napone, Treasurer 

12. MUCEP Staff 28. Ms. Momoko Ito, Team Assistant 
29. Ms. Karen Hulleza-Luna, Project Coordinator  
30. Ms. Rosenia Niebres, Project Assistant 
31. Mr. Joseph Cabal, Project Staff 
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JCC Meeting #1, 3 July 2012 

MEETING HIGHLIGHTS 
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HIGHLIGHTS OF THE DISCUSSION:  

1. Asec. Patdu called the meeting to order at 2:30 p.m.  

2. Project Progress: Mr. Shoyama presented an overview of the project and reported the 
project activities carried out from October 2011 to June 2012, as well as some issues that 
need the JCC members’ action.  

(a) Overview: Mr. Shoyama discussed the project’s goal, objective, project outputs and their 
respective indicators, project area, activities and their corresponding schedules, an 
outline of ongoing surveys, equipment and software to be provided, databases to be 
integrated, MUCEP consultants, as well as the composition of the Project Management 
Team, Joint Coordinating Committee, and Counterpart Project Team (CPT).  

(b) Activities: He also explained the results of the baseline capacity survey done on the 
CPT members and other trainees, the schedule and topics for the local training program, 
the lectures and fieldwork carried out in May and June 2012, the number of local trainees, 
joint JPT and CPT meetings conducted, the draft plan for the overseas training, and the 
five participants (3 from the DOTC and one each from the MMDA and LRTA) to the 
August-September training in Japan. 

(c) Issues: During the discussion which followed the presentation, these issues were 
addressed, to wit: 

(i) JCC Composition: With JICA allowing the DOTC to decide on the JCC membership 
and the body not objecting to the request of the BCDA and Northrail to be included in 
the Joint Coordinating Committee, Asec. Patdu approved their inclusion to the group.  

(ii) Project Office: Mr. Delfin reported that signatures are being gathered from the 
DOTC Bidding and Awards Committee members on a resolution approving the 
procurement of an office space for MUCEP, after which the contract between the 
DOTC and the building owner would be drafted.  

(iii) DOTC-funded HIS: Mr. Delfin announced that the DOTC-funded portion of the HIS is 
already included in the Project Procurement Management Plan for CY 2012.  

3. Survey Progress: Mr. Gaviola, survey chief from TTPI, the survey contractor, presented the 
progress of the household interview survey (HIS), as well as the cordon and screen line 
surveys up to June 30. 

(a) HIS: Mr. Gaviola said the survey has kept to its planned schedule, with about 47.3% 
(2,352 households) of the total target households (4,966 HHs) having been interviewed 
already as of June 30.  

(b) Cordon/Screen Line Surveys: Surveys in some stations were either finished or ongoing 
as of June 30. All surveys are scheduled to end by July 25. 

(c) Data Processing: During the last week of June, Mr. Gaviola said that they started 
validating accomplished HIS survey forms, as well as coding and encoding them.   

4. CPT Composition 

(a) Membership Expansion: Asec. Patdu assured JICA and the JICA Project Team of the 
DOTC’s support should there be a need to expand the composition of the Counterpart 
Project Team in order to achieve MUCEP’s goal of a public transportation plan for Metro 
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Manila prepared by the DOTC. 

(b) JCC Members Representation in CPT: In response to Mr. Ragragio’s request to 
include their agency as counterparts and with JICA and the JICA Project Team posing no 
objection to it, Asec. Patdu asked Mr. Ragragio and the rest of the JCC members to write 
the DOTC regarding their wish to be included in the Counterpart Project Team.  

(c) Training in Japan: The body was informed that the five CPT members who will join the 
first training in Japan are the following: (i) DOTC: Engr. Robert Delfin, Mr. Ronald Rundy 
Tuazon, and Ms. Jasmin Uson; (ii) MMDA: Mr. Michael Gison; and (iii) LRTA: Mr. Allan 
Arquiza. 

5. TDMU Composition: Mr. Shoyama said that the JICA Project Team would inform the DOTC 
on the staffing requirements of the TDMU to facilitate its establishment.  

6. Other Matters   

(a) Data on Colorum Vehicles: On Asec. Patdu’s question if the MUCEP surveys would 
capture data on “colorum” vehicles, Mr. Gaviola said that the MUCEP surveys would not 
provide this data and suggested that the DOTC might want to consider conducting a 
license plate survey to obtain provide such data.  

(b) Data on Passenger Diversion: On Mr. Ragragio’s question if passenger diversion from 
one transportation mode to another could be obtained from the MCUEP surveys, the 
JICA Project Team said this could be obtained from HIS data. 

(c) Data on Bus Operations: On Asec. Patdu’s question if bus data can be obtained from 
the ongoing surveys, Mr. Gaviola said this could not be done and suggested that the 
DOTC could once again require bus operators to submit forms showing data and 
information about their respective operations as was done before. 

(d) Quality of Survey Answers: On the question of accuracy or correctness of survey 
answers, Mr. Gaviola said that it is difficult to gauge if interviewees deliberately give 
incorrect answers. He further said that based on his experience, answers given by an 
interviewee are eventually confirmed/debunked by his/her answers to other questions 
and that overall survey answers usually turn out to be credible.  

7. JICA’s Requests: Mr. Sasaki asked two things from the DOTC: one is to make the 
appropriate institutional arrangement to ensure that the department will use the MUCEP 
database in formulating policies on public transportation network development and, two, to 
ensure the timely release of funds for the DOTC portion of the MUCEP survey. At the same 
time, he praised the DOTC for its strong leadership of the project. 

8. There being no other matters to discuss, the meeting adjourned at 4 p.m. 

 
 
 Noted by: 
 
 
 
  Takashi Shoyama 
 Team Leader and  

Transportation Policy Specialist 
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THE PROJECT FOR CAPACITY DEVELOPMENT  
ON TRANSPORTATION PLANNING AND DATABASE MANAGEMENT  

MMUTIS Update and Capacity Enhancement Project (MUCEP) 
JOINT COORDINATING COMMITTEE MEETING No.2 

19 August 2014, 2:00–4:00 PM 
DOTC, Unit 167, The Columbia Tower 

 
ATTENDEES: 

Agency Name Designation in Agency Designation in MUCEP1 
DOTC2 1. Atty. Rene Limcaoco  Undersecretary for Planning2 Chairperson, JCC 

2. Atty. Sherielysse Reyes-Bonifacio 
 

Asst. Secretary for Planning2 Vice Chairperson, JCC/ 
Project Director, PMT 

3. Ms. Florencia Creus Director for Planning Service Member, JCC / Proj. Manager, PMT
4. Mr. Arnel Manresa 
5. Mr. Raphael Lavides 
6. Mr. Enrico Ferre 
7. Mr. Robert Siy 

Chief, Road Transport Planning Division  
Chief, Air Transport Planning Division 
Chief, Water Transport Planning Division 
Senior Adviser, Office of the Usec. for Planning

Member, PMT 
 

8. Engr. Robert Delfin 
9. Engr. Rene David 
10. Ms. Edna Olaguer 
11. Ms. Jasmine Marie Uson 
12. Mr. Ronald Rundy Tuazon  
13. Mr. Gregorio B. Resuello 
14. Ms. Beatriz Raine Bayudan 

Supervising TDO, Road TPD
Senior CDO, Road TPD 
Senior TDO, Road TDP 
TDO II, Road TPD 
Senior TDO, Rail TDP 
Information Officer II, ISD 
Tech’l Asst., Office of the Asec. for Planning

Leader, Counterpart Project Team  
Member, CPT 
Member, CPT 
Member, CPT 
Member, CPT 
Member, CPT 

DPWH2 15. Engr. Maximo Ewald Montaña II Engineer III, Project Preparation Division, 
Planning Service 

Member, CPT 
 

MMDA2 16. Mr. Michael Gison Planning Officer V, Office of the AGM for 
Planning 

Member, CPT 
 

UP NCTS2 17. Dr. Hilario Sean Palmiano 
18. Engr. Reigna Jewel Ritz Racoma 

Director2

University Extension Specialist, Road Safety 
Research Laboratory 

Member, JCC / Asst. PM, PMT 
Member, CPT 
 

LRTA2 19. Engr. Allan Arquiza Corporate Planning Chief, CPRD Member, CPT 
LTFRB2 20. Ms. Nida Quibic 

21. Ms. Lilia Coloma 
22. Atty. Gonzalo Go, Jr. 

Chief, ISMD 
OIC, TED 
Legal Office 

Member, CPT 
 

LTO2 23. Mr. Mohammad Yusoph Lamping 
24. Mr. Roberto A. Valera 

Director, Law Enforcement 
Chief, IID 

 

NEDA2 25. Mr. Pablito Abellera 
26. Mr. Jayson Mag-atas 

Supervising EDS 
EDS I 

 

PNR2 27. Mr. Estilito Nierva 
28. Ms. Rosario Aquino 

Manager, Operations Department 
Manager, Corporate Planning Division 

Member, CPT 
 

BCDA3 29. Engr. Rey Lim Senior Infrastructure Development Officer Member, CPT 
Northrail3 30. Engr. Rodel Limrañola 

31. Engr. Bryan Encarnacion 
Manager, Contract and Claims 
Manager, Site Preparations 

 

Jap. Emb. 32. Mr. Ko Hirasawa First Secretary, Economics Section  
JICA 
Philippine 
Office2 

33. Mr. Eigo Azukizawa 
34. Ms. Eri Kakuta 
35. Mr. Patrick San Juan 

Chief Representative 
Project Formulation Advisor 
Program Officer 

 

JICA 
Project 
Team 

36. Mr. Takashi Shoyama  
 
 

37. Mr. Tetsuo Horie 

 
 

Member, JCC / TL and 
Comprehensive Transportation 
Planner2 
Demand Modeling Specialist 

38. Ms. Momoko Ito 
39. Ms. Karen Hulleza-Luna 
40. Ms. Rosenia Niebres 

 Team Assistant  
Project Coordinator  
Project Assistant 
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HIGHLIGHTS OF THE Q&A:  

1. Engineer Delfin called the meeting to order at 2:00 p.m. After the participants’ self 
introduction, Mr. Shoyama was asked to present.  

2. Project Progress: Mr. Shoyama first introduced MUCEP by explaining the project’s goal, 
objective, study area, revised MUCEP schedule, and the various surveys conducted under 
the project from 2012 to 2014. Mr. Horie then reported on the initial survey findings for 2012, 
such as daytime and nighttime population, number of trips, trips by mode, average 
occupancy by mode, generated and attracted trips by province and purpose, desired lines by 
mode, average travel times and trip distances by mode, as well as public and private modal 
shares. Meanwhile, Engineer Delfin shared past capacity development activities received by 
counterparts and the results of a baseline capacity survey done among the counterparts in 
May 2012.  Finally, Mr. Shoyama presented a list of candidate case studies proposed by the 
counterparts. From this list, the DOTC would choose which the counterparts will carry out to 
put into practice what the counterparts learned under MUCEP. He also asked the JCC 
members to discuss the traffic simulation software MUCEP should buy for the DOTC. 

3. Q&A Portion  

(a) Initial Survey Findings 

(i) Mr. Shoyama confirmed the following with Asec. Bonifacio: that it would be possible 
to cull other data from home trip information, such as the people’s destinations after 
school or work; and that survey results could be used to determine if there is an 
oversupply or undersupply of public transport in all modes by corridor, not by route. 

(ii) Mr. Shoyama informed Mr. Gison that the survey results can already be used as 
reference as long as users remember that these are preliminary and therefore can 
change after some other variables have been considered. 

(iii) A NEDA representative asked about the long travel time of tricycles shown on slide 
28. He suggested that the phrase “growth rate” should not have been used in 
referring to the change in average travel time from 1996 to 2012; instead it should 
have been called “deterioration rate” because the travel time increased. Mr. Horie 
said travel time and travel distance were analyzed separately. If the comparison 
between HIS 1996 and 2012 data covered the same average travel distance but 
resulted in increased travel time, then it is a matter of travel speed, but if the travel 
distance became shorter with the same travel time, it is also a matter of travel speed.  

(iv) Usec. Limcaoco asked if a 32% bus occupancy would be high or low, to which Mr. 
Horie replied that more than 30% would be high occupancy already.  

(v) Usec. Limcaoco also asked about the meaning of an average travel time of 90 
minutes for buses. Mr. Horie answered that 90 minutes represented the average 
travel time from origin to destination, which is quite longer compared to that of other 
Asian cities. Mr. Shoyama added that the figure included walk time on both ends of 
the bus trip. Mr. Siy said this could mean the survey area has become much larger 
because it includes the four provinces adjoining the National Capital Region.  

(vi) Mr. Siy commented that the survey findings are very powerful information.  

(b) MUCEP Database:  In reply to Dir. Creus’s query on database format, Mr. Horie 
informed the body that the survey results database that would be turned over to the 
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DOTC would mainly be in Microsoft Excel, while the OD matrix would be in STRADA 
format and the road data in GIS format. 

(c) Traffic Simulation Software 

(i) Mr. Shoyama allayed the DOTC’s concern about Cube’s interoperability, saying that 
Cube data can easily be exported to other formats such as VISSIM, VISUM, 
STRADA, even GIS. He added that the Project Team is already using STRADA and, 
eventually, CUBE should the DOTC prefer this software.  

(ii) While Dr. Palmiano agreed that MUCEP could purchase this for the DOTC, he said 
that the software that is being used by more agencies should be bought. He cited the 
MMDA which is now using VISSIM, although if the MMDA can buy Cube in the future, 
this would not be a problem. Mr. Guison of the MMDA posed no objection to MUCEP 
purchasing Cube.  The agency uses VISSIM for traffic simulation for U-turns, traffic 
lights, bike lanes, etc. The LTO shares the UP NCTS’s concern over data 
interoperability and ease in sharing information with other agencies. Meanwhile, 
Engineer Montana from the DPWH said that the software most commonly used 
should be purchased by MUCEP. He said the DPWH plans to procure VISSUM 
because it’s more user-friendly and that they already have VISSIM, which is being 
used in simulation activities for the department’s urban projects, flyovers and the like.  
Ms. Quibic from the LTFRB said they are not yet familiar with what software is 
compatible with SQL, which they are currently using.  

(iii) Based on the opinions of the JCC members and Mr. Shoyama’s recommendation, 
Asec. Bonifacio decided that MUCEP should purchase Cube version 6. 

(d) Cube Training:  Upon Usec. Limcaoco’s request, Mr. Shoyama said he would ask the 
Cube distributor to start the training as soon as possible.  

(e) Candidate Projects   

(i) Mr. Guison of the MMDA asked about the deadline for short-listing candidate projects, 
to which Mr. Shoyama said the project which the counterparts would implement 
would be selected in September or October and that discussions would be done 
during the MUCEP CPT’s weekly meetings.  

(ii) Doctor Palmiano asked if these projects would be in the form of feasibility studies or 
practical studies. Mr. Shoyama said this is still subject for discussion, although 
considering the heavy workload of the CPT, projects should be at the pre-feasibility 
study level only.  

(iii) Asec. Bonifacio asked if an EDSA bus rerouting project could be studied, but Mr. 
Shoyama said this would be difficult to implement. He instead suggested that a 
macro simulation in a certain area, such as Makati, be done, or policy formulation. 
Usec. Limcaoco asked if two or three routes on EDSA could be studied to determine 
the requisite number of buses. Mr. Shoyama said the work volume for that would be 
large. He added that in order to identify the number of buses, additional surveys 
should be conducted to determine such aspects as turn-around times, load factors, 
and average travel speed, among others. If DOTC has the budget for the surveys, he 
said the Project Team would support it.  Usec Limcaoco said the DOTC could 
conduct the surveys provided the JPT could help in preparing the terms of reference, 
to which Mr. Shoyama agreed. Mr. Shoyama added that because EDSA has many 

Annex G: JCC Meeting Minutes



The Project for Capacity Development on Transportation Planning and Database Management (MUCEP) 
Joint Coordinating Committee Meeting, 19 August 2014 

MEETING HIGHLIGHTS 
 

 4

branch bus routes, the scope of the study should be limited. He said traffic should 
first be assigned to the transport network using Cube and before that the assignment 
model should be calibrated. Then various parameters should be adjusted to obtain 
the number of units plying the selected routes.  

(iv) Asec. Bonifacio  said that if the ITS (Integrated Transport Terminal) is already 
operational, the MUCEP CPT could select this as case study. Then, there would only 
be city buses to examine. It was eventually agreed that this topic would be discussed 
in another meeting. 

(v) Mr. Shoyama also informed the body that MUCEP is not limited to one project alone. 
He said there could be two if the first selected project is a small one. 

(vi) Dr. Palmiano said MUCEP is working on longer-term planning for public 
transportation, while the issues on specific routes and number of units required are 
more short-term concerns. He said that an ongoing study, the RTRS, will be more 
appropriate in answering the question on the number of buses needed on a particular 
route. Because MUCEP is a planning framework, its intention is to set up a 
framework to allow the DOTC and all related agencies to do a sound PT planning in 
the years to come. 

 

 

 

 Noted by: 
 
 
 
 Takashi Shoyama 
 Team Leader and  

Transportation Policy Specialist 
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HIGHLIGHTS:  

1. Assistant Secretary Bonifacio called the meeting to order at 2:20 p.m. After introducing Mr. 
Shimizu, who will take over from Ms. Eri Kakuta, Asec. Bonifacio gave the floor to Mr. 
Shoyama to present the project’s progress and findings.  

2. Project Progress: Mr. Shoyama first introduced MUCEP by stating the project’s goal and 
objective. He then discussed the following topics: 

(a) Progress of CD Activities of MUCEP: From September 2014 to November 19, the 
DOTC’s TPU staff and selected trainees from the MUCEP counterpart agencies attended 
the training for Cube, which is a transportation planning software that can be used in 
transport forecasting. Trainings were done twice a week every Wednesday and Friday 
afternoon for almost four hours. Upon the completion of the Cube training, preparation 
started for the implementation of pilot studies to be carried out by the Cube trainees and 
the MUCEP Counterpart Project Team (CPT) members (see 2 (b) below). From 
November 26 up to February 26, the group, together with the JICA Project Team (JPT), 
met to plan and work on the three pilot studies selected for implementation.  
In January 2015, the CPT were asked to accomplish a survey form to determine whether 
or not they have improved their knowledge and capacities, and the results are as follows: 
(i)  In terms of managing a transportation database, their capacities improved beyond 

the target, especially in implementing surveys as well as in analyzing survey results 
and transportation demand, while their capacities in analyzing transportation demand 
using micro and macrosimulation remained below target; 

(ii) In terms of planning the public transportation network of Metro Manila, their 
knowledge of development plans as well the PT and road network in Metro Manila 
exceeded the target. However, other related aspects of this particular skill is still 
below target; and    

(iii) In terms of coordinating and formulating PT policies, the trainees and counterparts 
are still below the target for preparing urban plans and formulating PFIs.  

(b) Pilot Studies by CPT: The MUCEP Project Team recently changed the method of 
capacity development it applies from lectures and exercises to question-and-answer 
sessions to better help the CPT implement the selected pilot studies. Below is the 
progress of the pilot studies: 
(i) Study on Bus Exclusive Lane on Ortigas Avenue: This aims to assess the impact 

of introducing an exclusive bus lane along Ortigas Avenue between C5 and Santolan. 
The expected outputs are time savings accruing to bus/jeepney passengers, time 
and cost savings/loss accruing to car users, and changes in traffic volumes and lower 
congestion ratios. The study is expected to end in June. Preliminary findings show 
that it is only when the lane is used for high-occupancy vehicles (i.e., buses and 
jeepneys) that travel time during the morning peak is reduced (i.e., by 103 hours for 
eastbound traffic and 2,207 hours for westbound traffic).  

(ii) BGC Public Transport Improvement Study: This aims to improve public transport 
in this rapidly growing and highly urbanized area. As of reporting, the study still has to 
get data which is needed for the analysis, although the development of a traffic 
simulation model has started.  

(iii) CNG Bus Introduction Study: This aims to identify zones in the south of Metro 
Manila that need additional bus transport capacity. The process involved determining 
the number of PUB, PUJ, and UV/HOV passengers coming to MM, the capacity 
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(number of seats and round trips) of the existing bus fleet, population in the area. The 
study recommended the following:  
• If daughter stations are limited to Batangas and Binan, continue with the 

Batangas–Metro Manila routes via Lipa or Sto. Tomas, and the Binan–Sta. 
Rosa/Metro Manila route in the short term; and 

• If daughter stations will be developed at FTI, Baclaran, and Bacoor, open the 
following routes in the medium term: Calamba/ Cabuyao/ Los Banos–Metro Manila, 
Tagaytay/Silang–Metro Manila, Dasmarinas / Trece Martires–Metro Manila, and 
Tanza/ Rosario–Metro Manila via Bacoor / Imus. 

(c) Findings from the MUCEP Database: To date, the following are some of the findings: 
• Net trip per person in the MUCEP area is 2.26 a day. 
• Walk trips dominated the trips inside the MUCEP area, followed by PUJs (19%), 

other land transport (16%), and motorcycle and passenger car at 8% each. Bus 
came in sixth at 7%. 

• Average travel time in 2014 increased from 1980 and 1996 levels. For buses, trips 
lasted more than 90 minutes compared to more than 50 in 1980 and almost 80 in 
1996. For private cars, travel time exceeded 60 minutes from more than 50 in 
1980 and more than 30 in 1980.  

• Average trip distances by mode in 2014 were 25.55 km by bus, 15.47 km by rail, 
and 14.82 km by UV/HOV. 

• Of the generated trips in Metro Manila in 2014, 69.6% were made using public 
modes and 30.4% using private modes. 

(d) Preliminary Demand Forecast Model based on the MUCEP Database: Mr. Shoyama 
presented figures showing forecasts on generated daily trips by 2020 and 2030, 
generated and attracted daily trips by purpose in 2030, OD pairs by 2020 and 2030, as 
well as daily traffic volume on all modes on the present network and on the network 
proposed by the transportation roadmap network by 2030. 

(e) Other Matters:  
(i) Fourth and Final Training in Japan: This is scheduled on 25 May to 6 June. Eight 

persons will undergo training in road traffic control and traffic management and will 
visit institutions in Tokyo, Toyama City, and Kanazawa City. 

(ii)  CPT Participation in Pilot Studies: Mr. Shoyama reiterated the need for the CPT 
members to attend more frequently and participate more actively in the meetings, 
trainings, and activities of the pilot studies.  

3. Q&A Portion  

• Access to MUCEP Data: Mr. Gison of the MMDA asked if they could use the MUCEP 
data and he was advised to course their requests for MUCEP through Asec. Bonifacio. 

4. There being no other matters to discuss, the meeting adjourned at 3:50 p.m. 

 Noted by: 
 
 
  
 Takashi Shoyama 
 Team Leader, JICA Project Team 
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HIGHLIGHTS:  

1. The meeting was called to order at 2:40 p.m.  

2. Welcome Remarks: Assistant Secretary Bonifacio welcomed and thanked the participants to 
the 4th Joint Coordinating Committee meeting for MUCEP. She said that with the 
establishment of a robust database and the training of the department’s planning staff, the 
DOTC is now closer to preparing a transport master plan to providing the public with a safe, 
efficient, integrated, and sustainable public transport system. She thanked the Japanese 
government for the invaluable aid they have provided and the JICA Project Team for having 
been very responsive to the DOTC requests.  

3. Opening Remarks: Mr. Niwa, chief representative of the JICA Philippine Office, said that 
JICA is very happy to see the progress of the project, the counterpart agencies’ commitment, 
and the project’s achievements. He added that the outputs of MUCEP are timely and relevant 
to the planning for Metro Manila’s public transportation sector, which is a necessary 
component to further expand the country’s economic activities. Because there is still much 
work to be done, Mr. Niwa hoped that the Philippine government would continue the 
initiatives made in this project such as improving coordination among agencies involved in 
transportation planning, enhancing their knowledge and capacities, and using the transport 
database in policy making. Mr. Niwa was positive that the knowledge and information 
generated in MUCEP would be used to realize the “Dream Plan,” which was the output of 
another JICA-funded project entitled Mega Manila Transport Infrastructure Roadmap. He 
gave the assurance that JICA would continue collaborating with the Philippine government, 
the DOTC in particular, to improve the country’s transportation sector. He also thanked the 
DOTC for showing strong leadership in coordinating MUCEP with various agencies.  

4. Progress of MUCEP: Mr. Shoyama and selected members of the Counterpart Project Team 
(CPT) shared the progress of MUCEP’s capacity development (CD) activities from March to 
June 2015 and the project’s next steps, to wit: 

(a) MUCEP Goal: Mr. Shoyama said that after discussions with the DOTC and the JICA 
Evaluation Team, MUCEP’s goal, i.e., that the public transportation plan for Metro Manila 
is prepared by the DOTC, would be adjusted and made more specific. The Evaluation 
Team would explain this in their report.   

(b) Coordination Activities: During the current reporting period, the JICA Project Team 
(JPT) met with the DOTC several times to discuss technical concerns such as the LRT 
Line 1 South Extension and the introduction of CNG buses. The JPT likewise coordinated 
with the consultants of the DOTC-funded “Metro Manila Road Transit Rationalization 
Study: Developing Corridors” (RTRS) to clarify results of the MUCEP database and the 
outputs both studies. 

(c) CD Activities: From March to June 2015, the DOTC’s Transport Planning Unit (TPU) 
staff and other members of the MUCEP CPT, including Cube trainees, attended the 
weekly meetings and exercises for the three pilot studies, i.e., Study on Bus Exclusive 
Lane on Ortigas Avenue, CNG Bus Introduction Study, and BGC Public Transport 
Improvement Study.  The number of participants ranged from 11 to 20. Starting on April 
16, however, up to the end of June 2015, the TPU was assigned to MUCEP on a full-time 
basis to undergo more intensive training as they carried out the pilot studies. During the 
current reporting period, the last CPT training in Japan was held. The training was 
conducted from 25 May to 6 June and included a study tour from Tokyo to Toyama City 
and Kanazawa city using a newly opened shinkansen line. The interest areas included 
the LRT, compact city development, traffic control, bus improvement, and transit-oriented 
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development.   
(d) CD Monitoring: Changes in the CPT’s level of knowledge and skills are monitored via 

progress surveys. When compared with the results of the first progress survey (January 
2015), While results of the second progress survey (July 2015) for Output 1 on managing 
the Metro Manila transportation database, Output 2 on planning the PT network of Metro 
Manila, and Output 3 on formulating policies on PT network development in Metro Manila, 
levels either dropped slightly or became stagnant. This may be due to the fact that 
counterparts now understand the technical terms better than before vis-à-vis their current 
capacities. Overall, however, results for outputs 1 and 2 are satisfactory, both for the 
CPT and the TPU. However, for Output 3, the growth is not yet significant because they 
have been carrying out mainly transportation planning projects. In the next reporting (and 
last) period, pilot studies on policy development would start.   

(e) MUCEP Database: To enhance the capacity of the DOTC and other agencies in 
managing the MUCEP database, the JPT would prepare a manual on database 
management. For requests by non-DOTC parties to access the MUCEP database, data 
request forms should be submitted to the DOTC’s Assistant Secretary for Planning and 
Finance for her approval.  In any case, confidential data, such as family names, 
telephone numbers, and addresses, cannot be disclosed.  

(f) Next Steps:  
• Submit the final version of the Progress Report 4 by the end of July.   
• Hold MUCEP’s second seminar on July 28, Tuesday, 1-4 p.m. 
• Begin new pilot studies dealing with public transportation fare policy and PUB and 

PUJ franchising policy.   
5. Results of Pilot Studies Done by CPT: Below is the progress of the pilot studies. Each 

would be carrying out further analysis in August. 

(a) Pilot Study 1: Study on Bus Exclusive Lane on Ortigas Avenue: This pilot study 
aimed to assess the impact of introducing an exclusive bus lane along Ortigas Avenue 
between C5 and Santolan. The expected outputs are time savings accruing to 
bus/jeepney passengers, time and cost savings/loss accruing to car users, and changes 
in traffic volumes and lower congestion ratios. Results of the study are shown below. 
These findings will be elaborated through microsimulation, extensive scenario analysis 
(e.g., roadway capacity improvements, signal coordination, bus operational 
improvements), and transit modelling. 
• At the corridor level, introducing the bus lane scheme would benefit users of the 

proposed exclusive lane; and  
• At the network level and with the objective of achieving overall optimum performance, 

results indicated a negative impact.  
(b) Pilot Study 2: CNG Bus Introduction Study: This aimed to identify zones in the south 

of Metro Manila that need additional public bus transport services. The study adopted a 
multi-criteria analysis to come up with a ranking of 20 zones that need additional bus fleet. 
The study recommended the following:  
• In the short term: If daughter stations are limited to Batangas and Binan, continue with 

the Batangas–Metro Manila routes via Lipa or Sto. Tomas and the Binan–Sta. 
Rosa/Metro Manila route with additional 126 and 50 units, respectively; and 

• In the medium term: If daughter stations will be developed at FTI, Baclaran, and 
Bacoor, open some routes. 
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(c) Pilot Study 3: BGC Public Transport Improvement Study: This aimed to determine 
the current public transport situation in the area and forecast transport demand, identify 
current and future deficiencies, as well as develop and evaluate measures to improve 
current and future public transport in this rapidly growing and highly urbanized area. The 
study adopted the following steps to come up with its findings: trip generation, trip 
distribution, modal split, OD adjustment, highway assignment, then transit assignment. 
The study found that the required number of bus units that should operate in the area is 
as follows: (i) peak hours: 19 units/hour, (ii) off-peak hours: 9 units/hour, and (iii) night 
time=1 unit/hour. 

6. Results of the Joint Terminal Evaluation: Mr. Kanenawa informed the attendees that the 
evaluation aimed: (i) to review MUCEP’s progress based on the Project Design Matrix (PDM) 
and Plan of Operation (PO), and assess the achievement of outputs, purpose, and overall 
goal; (ii) assess the Project based on the five evaluation criteria (shown below); (iii) examine 
the process of project implementation and identify hindering and enabling factors affecting 
the implementation; and (iv) recommend measures to take in the remaining period to improve 
project performance and identify lessons for new and ongoing projects. Results of the 
evaluation are as follows: 

(a) MUCEP was evaluated to be highly relevant, mostly effective, fairly efficient, fairly 
sustainable, and is expected to achieve its goal. Based on the five evaluation criteria, 
MUCEP has generated mostly good and positive results despite some concerns about its 
efficiency and sustainability. Overall, this project is evaluated to be satisfactory.  

(b) For the remaining project period, the Evaluation Team suggested the following: (i) 
establish a management system for the new transportation database; (ii) clarify the 
TPU’s responsibilities and expected tasks after MUCEP; and (iii) modify PDM3 based on 
the actual situation. After the project, the Team recommends the continued application of 
the transportation planning skills and techniques learned during MUCEP. 

(c) The Team also recommended to specify in the PDM the target achievement time of the 
overall goal. 

7. Questions, Answers, and Comments  

(a) On the CNG Bus Introduction Study 
• Mr. Turbolencia asked if the bus supply gap is filled by colorum vehicles. Engineer 

David said there is no way to determine this at the moment. 

•  Attorney Sarmiento asked if Cabuyao being ranked 1 among the zones that need 
additional bus fleet means it has the biggest demand-supply gap. Engineer David said 
that Cabuyao ranked number 1 as a result of the five criteria used to study the zones, 
the demand-supply gap being one of these.  

(b) On the MUCEP Database: Attorney Sarmiento asked the DOTC if they could have the 
preliminary MUCEP findings on transportation and traffic characteristics to support the 
paper being done in the Lower House which aims to evaluate the transportation system. 
Asec. Reyes-Bonifacio said the department could share with the House committee the 
preliminary findings on trip origins and destinations. Mr. Shoyama also mentioned that 
the JICA Project Team (JPT) would present the updated transportation and traffic 
characteristics in Metro Manila in the planned seminar on July 28. 

(c) On Continuity and Technology Transfer: In view of the need for continuity and 
technology transfer, Attorney Sarmiento asked if there is a plan to enable the DOTC to 
extend MUCEP to other parts of the country. 
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(d) On Coordination and Policy Making: Attorney Sarmiento also suggested that MUCEP 
could consider involving Congress in seminars and other activities to help them in 
prioritizing bills, especially in light of a current plan to file a bill on national transportation 
planning.   

(e) On Target Expertise of CPT: Doctor Palmiano asked what target level of expertise 
should the counterparts achieve. Mr. Shoyama said the target is to bring all counterparts 
to Level 3, young experts’ level. However, the TPU should reach Level 4, experts’ level. 
Although at the moment the weak aspect among the TPU is in policy formulation, he said 
this should be addressed when MUCEP implements two new pilot studies on policy 
formulation in the remaining project period.  

8. Closing Remarks: Mr. Kanenawa said that to achieve the overall goal, the JPT and the 
DOTC should establish a management system for the new transportation database and to 
clarify the TPU’s responsibilities and expected tasks after MUCEP ends. The DOTC should 
also continue applying the transportation planning skills and techniques learned during the 
project, expressing his hope for the DOTC to lead in public transportation planning in the 
Philippines and to optimize project achievements in collaboration with relevant agencies. He 
thanked the DOTC for its cooperation during the terminal evaluation period and the JPT for 
its efforts in developing the capacities of the department.  

9. There being no other matters to discuss, the meeting adjourned at 4:50 p.m. 

 Noted by: 
 
 
 
 Takashi Shoyama 
 Team Leader, JICA Project Team 
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HIGHLIGHTS:  
1. The meeting was called to order at 9:00 a.m. 

2. Welcome Remarks: In her welcome remarks, Asec. Reyes-Bonifacio said that it is the DOTC’s 
hope that with MUCEP, the department would be able to improve people’s mobility. She added that 
while MUCEP is limited to Metro Manila and its surrounding areas, the DOTC is hopeful that the 
best practices that have been implemented in this project would be replicated in other cities in the 
Philippines because congestion is also a growing concern in highly urbanized cities outside Metro 
Manila. She expressed the hope of setting a good example in Metro Manila using the training and 
the learning obtained through MUCEP.   

3. MUCEP Findings and Recommendations: Mr. Shoyama, MUCEP Team Leader, reported on the 
activities and outputs of MUCEP for the period of July–October 2015, to wit:  

(i) About 15 weekly meetings were held between the JICA Project Team (JPT) and the 
Counterpart Project Team (CPT) to discuss pilot studies, which included setting public 
transportation (PT) fares and evaluating public utility bus (PUB) and jeepney (PUJ) franchise 
applications. In addition, MUCEP set/organized 10 consultation meetings with the main 
counterpart agency (i.e., the DOTC) and a seminar, which was attended by various counterpart 
agencies.  

(ii) Results of the end-line survey among the CPT and the DOTC’s Transport Planning Unit (TPU), 
which the JPT carried out in October to determine the impact of capacity development activities, 
showed great improvement from the results of the baseline survey done in May 2012. However, 
the TPU’s average score of 3.00 on policy formulation, which was lower than the CPT’s average 
score of 3.21, was attributed by the JPT to the TPU’s realization, as a result of the pilot studies, 
that a scientific approach to policy formulation was difficult.  

(iii) MUCEP’s outputs for the period are the following: transportation database of the project area; 
manuals on traffic surveys, travel demand forecasting, urban transportation planning, PT policy 
formulation, and transportation database management; as well as reports on pilot studies on 
the introduction of a bus lane on Ortigas Avenue and compressed natural gas-fuelled bus 
services from the north and east of Metro Manila, as well as the improvement of bus services 
in Bonifacio Global City. The most important, however, was the developed capacity of 
counterparts, particularly the TPU. 

(iv) As a result of the pilot studies, MUCEP recommended the following:  

• In setting PT fares and managing travel demand, the TPU should analyze vehicle operating 
costs, load factors, and operating speeds; widen use of stored-value cards; introduce travel 
demand management (TDM) schemes to encourage PT use; and reorganize PUJ 
operations. 

• To help evaluate PUB and PUJ franchise applications inside the MUCEP area, transit 
assignment instead of route measured capacity should be adopted as basis, while for 
outside the MUCEP area, applicants should submit additional data and information as basis 
for evaluation by the DOTC.  

4. Results of Pilot Studies Done by CPT    

(a) Pilot Study 1: Study on Bus Exclusive Lane on Ortigas Avenue: Mr. Sajid Kamid from the 
UP NCTS presented the final microsimulation results of this pilot study which aimed to assess 
the impact of introducing an exclusive bus lane along Ortigas Avenue between C5 and Santolan. 
The pilot study came up with the following: 

• At the corridor level, introducing the bus (or bus + HOV) lanes would benefit users only. On 
the bus lane, there would be significant reductions in travel delay and vehicle queue, as well 
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as a remarkable increase in travel speed compared to the base case (i.e., no bus lane). On 
the lane for other vehicles, however, there would be increased delays at all intersections, as 
well as decreased speeds and longer queues at almost all intersections. At the network level, 
results also indicated a negative impact.  

• To conclude that the bus lane would be useful in countering traffic congestion in Metro 
Manila, additional studies should be done, such as on lane design, costs, as well as financial 
and economic feasibility. 

(b) Pilot Study 2: CNG Bus Introduction Study: Ms. Olaguer from the DOTC’s RTPD presented 
the findings of this pilot study which aimed to identify zones that could be provided with CNG 
buses to cater to bus trips from the north and east of Metro Manila and vice versa. The pilot 
study recommended the following:  

• Prioritizing five bus routes in the north and three in the east for short-term implementation, 
and six bus routes from the north to Metro Manila in the medium term;   

• Adding 78 bus units in the high-priority eastern routes, 247 units in the high-priority northern 
bus routes, and 344 units in the medium-priority northern bus routes; and  

• Limiting bus operations to a maximum distance route of 150 km one way, so that only one 
refilling station would be established. Should the round-trip distance exceed 300 km, another 
refilling station would have to be provided on the other side of the route. 

(c) Pilot Study 3: BGC Public Transport Improvement Study: Ms. Elmedolan from the LTFRB 
presented the final findings of this pilot study, which aimed to determine the current PT situation 
in the area, forecast transportation demand, as well as develop and evaluate measures to 
improve current and future public transportation in this rapidly growing and highly urbanized 
area. The pilot study’s findings and recommendations are as follows: 

• The minimum number of bus units that should operate in the area by 2020 is as follows: (i) 
peak hour=30 units/hour, (ii) off-peak hour=14, and (iii) night time=2. By 2025, the numbers 
would be 32, 15, and 2, respectively. 

• Creation of new bus routes to cater to passengers in unserved zones, modification of East 
Route to cover zones 1 to 3 by 2020 and 2025, and the addition of new bus units to operate 
within the BGC by 2020 and 2025 to serve increased bus demand. 

5. MUCEP Database and Its Management: Mr. Shoyama presented the structure of, and 
responsibility over, the MUCEP transportation database, to wit: 

• The MUCEP Database consists of 10 major items, namely: (i) database management manual; 
(ii) survey forms; (iii) HIS master file; (iv) cordon line survey results; (v) screen line survey results; 
(vi) socio-economic indicators; (vii) OD matrices by trip purpose and mode; (viii) zoning; (ix) 
network and assignment parameters; and, (x) GIS data.  

• The base year of the database is 2014 with forecasts provided for 2020, 2025, and 2035. 
Database users should carry out their own forecasts especially when changes in land uses take 
place. The life of the database is usually up to 10 to 15 years only, after which large-scale 
surveys should again be conducted to update the forecasts.  

• Parties requesting for MUCEP data should submit accomplished application forms to the 
DOTC’s Assistant Secretary for Planning and Finance.    

• The TPU should update the database by: (i) changing the condition of road or rail links in the 
Cube and STRADA network files with close coordination with DPWH, MMDA, etc.; (ii) collecting 
new traffic counts from the DPWH and MMDA every year; (iii) updating the socio-economic data 
when census results become available; and (iv) updating the transit route data every year. 
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6. Open Forum    

(a) On Sustaining the Project 

• Attorney Sarmiento from the House transportation committee asked what the next step 
would be to sustain the project, adding that Congress has pushed concerned agencies to 
prepare a rationalization plan which will serve as basis for issuing franchises or master plans 
to plan new roads and communities.  

• Asec. Reyes-Bonifacio clarified that MUCEP’s output is an OD database, not an optimal 
transit network plan for which the DOTC has already requested the JICA Project Team for 
assistance. However, the Team already advised her that preparing such a plan would take 
another year and was also outside MUCEP’s scope. On the other hand, MUCEP has taught 
transportation agencies to take a network approach in transportation planning as opposed 
to the current process of using, say, the RMC methodology in franchise applications. The 
RMC, she explained, does not consider network impact. Sustainability shows when the 
government carries out the planning function, she said, because there is only one overseer 
or manager of the network. She also added that the government would look into non-
profitable routes as opposed to the current system that looks only at what is profitable for 
operators, because while this is understandable, it does not enable the government to serve 
unprofitable routes to the detriment of the people living in such areas. There is also 
sustainability when transportation personnel know and understand the planning process, 
she added. Asec. Reyes-Bonifacio likewise mentioned that the DOTC has asked JICA to 
extend MUCEP for another year to carry out route planning and preparation of the optimal 
route network. She expressed the hope that JICA would still help the DOTC toward this end.  
Mr. Shoyama said he hoped that the TPU would be further institutionalized within the DOTC 
and that the TPU personnel would not leave the department any time soon. 

(b) On Updating the MUCEP Database 

• Mr. Pangilinan from the DOTC brought up the idea of including trip questions in the census 
to generate trip information at the national level. 

• Asec. Reyes-Bonifacio said that this idea was already discussed with the Philippines 
Statistics Office, but the questionnaire became too long, so they are trying to whittle it down 
to a manageable length. She also mentioned that the DOTC has plans to tender a big data 
project that would use mobile data to update the MUCEP database. Mr. Shoyama said that 
including trip questions in the census could be achieved by shortening them and 
administering the longer census questionnaire to only 5 to 10 percent of the population, as 
practised in the US. 

(c) On Accessing the MUCEP Database  

• Ms. Faulan from the MMDA asked if their agency could submit a blanket request to the 
DOTC for copies of the database to distribute to the LGUs.  

• Asec. Reyes-Bonifacio replied that such a request would be entertained as long as the 
application process which Mr. Shoyama explained earlier would be followed.  

(d) On Using the MUCEP Manuals 

• Dr. Palmiano from the NCTS asked which manuals could their center use as bases in 
developing training programs to build LGUs’ capacity for transportation planning. 

• Mr. Shoyama said all the manuals on the list could be used., Asec. Reyes-Bonifacio also 
mentioned that besides the MUCEP manuals, the World Bank did a capacity-building project 
for five cities and is planning to fund another batch to train LGU staff. 
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(e)  On Introducing a Bus Lane on Ortigas Avenue 

• Mr. Babilonia from the DOTC asked if the pilot study projected a modal shift. 

• Mr. Shoyama responded that modal shift was not considered in the pilot study and that the 
JPT does not recommend the introduction of a bus lane on Ortigas Avenue.  

(f) On Using the Multi-criteria Analysis in the CNG Bus Study 

• Mr. Pangilinan from the DOTC wanted to know the basis for the weights assigned to the five 
criteria used to rank the MUCEP zones for the supply of CNG buses. 

• Mr. Shoyama replied that although the weights given to each criterion were slightly 
subjective, they were empirically decided. 

7. Closing Remarks:   Mr. Yamada said that JICA is very pleased that through MUCEP, several 
recommendations were identified, pilot studies were implemented, and the database was updated 
with the support of their partners. He expressed hope that the project’s findings and 
recommendations would be strongly considered and pursued in light of the importance of 
transportation planning and management in sustaining the country’s economic progress.  He added 
that MUCEP would also help realize the transportation roadmap which outlines the infrastructure 
plan for Metro Manila and regions III and IV-A, as well as other projects JICA is discussing with the 
Philippine government. He said that JICA is optimistic that the government agencies involved in 
MUCEP could build on the gains of the project and coordinate among themselves to improve 
transportation policy making and planning for the benefit of all citizens.  Mr. Yamada thanked the 
DOTC for leading the project and the other agencies for committing their time and resources to 
implement it.  

8. There being no other matters to discuss, the meeting adjourned at 11:30 a.m. 
 
 
 
Prepared by: Noted by: 
 
 
 
Karen Hulleza-Luna Takashi Shoyama 
Project Coordinator Team Leader, JICA Project Team 
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1 INTRODUCTION 

1.1 Background and Rationale 
With transportation demand outpacing capacity expansion in many regions and metropolis 
in the Philippines like Metro Manila, transportation networks and roadways are facing 
increasing congestion issues. The provisions of public transport supportive strategies to 
reduce travel time, improve system reliability, and provide acceptable operational cost 
savings are becoming increasingly important.  

In light of the above scenario, transportation management measures that seek to improve 
system and service capacity out of the existing resources are currently being explored by 
the Department of Transportation and Communications (DOTC) in order to come up with 
viable transportation solutions like roadway segment treatments through provision of 
exclusive bus or shared public transport lane within the corridor under study. 

For the pilot case study, the chosen location for the bus lane introduction is Ortigas 
Avenue (see Figure 1.1). It is one of the major thoroughfares that connect major activity 
centers in the Metropolitan area. The said corridor serves as the primary artery 
connecting the populous and progressive towns of Rizal Provinces (Antipolo City, and the 
towns of Cainta, Taytay, Binangonan and Angono), Marikina City and Pasig City to Metro 
Manila. The western terminus of the highway is at San Juan City then travels through 
Ortigas Center and along the cities of Mandaluyong, Quezon, and Pasig.   

1.2 Study Corridor 
Ortigas Avenue has been suffering from the daily pressures of heavy traffic due to the 
commercial establishments and residential areas within its periphery. These trip 
generators are seen as the main culprits in the existence of the high volume of private 
vehicles in the corridor, which is aggravated by the public utility vehicles stopping for 
passengers just about anywhere along its stretch. 
Moreover, informal terminals and longer dwell times at certain points along the 
thoroughfare produce chaotic traffic bottlenecks. 
As a possible strategy to alleviate congestion along the heavy traffic corridor, the idea of 
implementing an Exclusive Bus Lane along Ortigas Avenue, covering approximately 5.1 
kilometer-sections from C-5 to Santolan, has been envisioned. 

Figure 1.1:   Ortigas Corridor (C5 Libis–Santolan) 

 
Source: Google Maps 
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The key idea is to strictly enforce dedicated lanes and bus stops along Ortigas Avenue to 
achieve a more reliable bus service and, in such a way, passenger travel times may be 
reduced. 

Eventually, buses will gain improved potential in attracting public transport commuters. 
The move might, hopefully, lessen the volume of private vehicles. 

1.3 Project Objectives 

1) Concept Objective 

The main objective of the pilot study is to improve operational performance of the buses in 
terms of travel time, speed, and reliability. 

2) Case Study Objective 

Meanwhile, the case study objectives are centered on the impact assessment of 
introducing an exclusive bus lane along Ortigas Avenue between C5 and Santolan.  
Although the more potential advantages are identified, the bus lane scheme may, 
however, imply trade-offs among the road users.  

It is most likely that the possible positive impacts for the buses may inversely affect the 
general traffic.  Thus, the planned bus lane scheme would be evaluated and assessed 
based on whether the concept objective is realizable or not. 

1.4 Expected Output 
Expected outputs of the pilot case study: 

(i) Time savings accruing to bus/jeepney passengers 
(ii) Time and cost savings/loss accruing to car users 
(iii) Changes in traffic volume and congestion ratio 

1.5 Methodology in General 
For the bus lane case, a variety of methods can be used to assess the impacts of the 
proposal. This would be based on the quantification of changes in operational indicators 
between the before and after scenarios. 

The application of the possible approaches is initially limited to the analysis of the subject 
corridor. 

Under the case study, the proposed general methodology for assessing the operational 
impacts caused by a bus lane scheme started from the collection and processing of the 
relevant secondary data at hand. Consequently, a series of corridor data preparation were 
carried out in order to be able to proceed to the necessary calculations, both by manual 
method and through the use of a transport/traffic modelling software. The process 
continued with the development of different case scenarios for the impact evaluations. 

The diagram Figure 1.2 shows the process flow of the aforementioned methodology. 
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Figure 1.2:   Process flow to assess the operational impacts of the bus lane scheme 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.6 Data Collection and Ocular Inspection 
The case study team collected and compiled the existing secondary data necessary for 
the assessment of the traffic situation along Ortigas. The data gathered were intersection 
counts, annual daily traffic (AADT), list of public transport routes, corresponding number 
of operating units along the corridor and other relevant information; these were sourced 
mainly from the Department of Transportation and Communications, Metro Manila 
Development Authority (MMDA), and Department of Public Works and Highways (DPWH).  

The study corridor’s land use classification was then determined based on the available 
information in Google Maps. Preliminary assessment revealed that commercial land use 
is dominant in the subject corridor, then mostly residential in the adjacent areas. There 
are also hospitals, government offices, schools, and industrial establishments in the 
subject area. 

One of the constraints observed is that the available data on traffic counts were 
conducted in 2010 and in limited stations only.  Thus, in the analyses of traffic volume, 
there are links that used the same volume count and, as such, adjustments were applied 
to estimate the traffic volume for the base year. 

Collection of related data/information 
• Bus/Jeepney routes and franchise details 
• Road Design drawing (lane arrangement and related facilities such as center median, zebra crossing, etc.  

MUCEP Database 
• 2014 OD 
• 2014 Road Network (with and without project) 

Geometric design of exclusive bus lane 
• Road cross-section on each road section 
• Facility for exclusive lane 
• Sign and information 

Estimation of Project Cost Traffic Assignment (On road network of “with”and “without”project)
• Base Case 
• Base Case vs. PUB Exclusive with no diversion 
• Base Case vs PUB Exclusive with 20% diversion 
• Base Case with HOV Exclusive (Bus and PUJ) with 20% 

diversion

Impact Assessment
Economic Analysis: EIRR, CBR, NPV 
Congestion situation  

Evaluation
1. Time savings accruing to bus/jeepney passengers 
2. Time and cost savings/loss accruing to car users 
3. Changes in traffic volume and congestion ratio  
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The case study team also conducted an ocular inspection in the corridor to familiarize the 
study area.  

Listed below are the available data for the assessment of the pilot project: 

(i) Initial Project Plan on Selected Sections of Ortigas Avenue 
(ii) Travel Time Survey (Santolan – Imelda Avenue) 
(iii) Intersection Count 

• Ortigas Ave./ Green Meadows (June 6, 2013) 

• Ortigas Ave./Meralco Ave. (October 13, 2010) 

• EDSA/ Ortigas Ave. (Sept. 19, 2013) 

• Ortigas Ave/ Wilson (May 19, 2010) 

• Ortigas Ave./ McKinley 

• Ortigas Ave./ C-5 

• Ortigas Ave./ Connecticut 
(iv) Signal Timing Data 

• Ortigas Ave./ Green Meadows (June 6, 2013) 

• Ortigas Ave./Meralco Ave. (October 13, 2010) 

• EDSA/ Ortigas Ave. (Sept. 19, 2013) 

• Ortigas Ave/ Wilson (May 19, 2010) 

• Ortigas Ave./ C-5 

• Ortigas Ave./ Connecticut 
(v) Section (Wilson – Connecticut) 
(vi) Metro Manila AADT (2011, 2012, and 2013) 
(vii) Pedestrian Count Survey 
(viii) List of Bus Operators Plying Ortigas 
(ix) LTFRB Metro Manila Publi Transport Routes and Franchised Units Inventory (2013) 
(x) Metro Manila Land Use Map 
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2 CORRIDOR ANALYSIS - BPR FORMULA ANALYSIS 

To analyse the impacts of introducing an exclusive lane along Ortigas Avenue, specifically 
the section from C-5 to Santolan, the case study team employed a macro-level approach 
to get a glimpse of the desired project performance indicators. 

2.1 Spreadsheet Calculations 
The team first conducted spreadsheet computations using the United States’ Bureau of 
Public Roads (BPR) equation for both “with” and “without” the project scenarios. 

The BPR equation (Eq.1) takes the form: 
 

 

Where: 

T = Balanced Travel Time (travel time adjusted based on assigned volume) 
To        = Free Flow Time (0.87 * time at practical capacity for iterative capacity 

restraint) 
V = Assigned Volume 
C = Practical Capacity of Link 
The chart below is a sample of a BPR curve: 

Figure 2.1:   BPR Curve 

 
Source: www.sierrafoot.org

With the intersection volume count and the 2014 MUCEP road network, preliminary 
assessments were conducted to calculate travel speed, congestion ratio, congestion time 
and, ultimately, passenger travel time saving/loss for the scenarios considered: (1) Base 
case, (2) Exclusive Bus Lane without traffic diversion, and (3) Exclusive Bus Lane with 
20% traffic diversion. 

Eq. 1  
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2.2 Results Using BPR Formula 
a) Average Travel Speed (Westbound AM Peak) 

For westbound (WB) traffic in the base case scenario, Figure 2.2 revealed that although 
buses on the exclusive bus lane can obtain improved average speed, the general traffic 
on the other hand will tend to suffer a reduction. 

Figure 2.3 showed almost the same hypothetical behavior; average speed of the general 
traffic will tend to decrease after the project will be in place. 

Figure 2.4 is rather quite different especially in the case of the buses using the dedicated 
lane. Notably, in the first two kilometers of the corridor, the average travel speed is quite 
low. However, a slight increase can be seen in the succeeding kilometer, and then back to 
the decreasing trend, which is around 30 kph. 

The speed of the general traffic in Base Case and Case 3 scenarios are almost identical. 

Figure 2.2:   Average traffic speed (AM Peak) 
for the Westbound Direction: General traffic 
(Base Case), general traffic and bus lane 
traffic under Case 1 scenario 

Figure 2.3:   Average Traffic speed (AM Peak) 
for the Westbound Direction: General traffic 
(Base Case), general traffic and bus lane 
traffic under Case 2 scenario 

Figure 2.4:   Average traffic speed (AM Peak) for the 
Westbound Direction: General traffic (Base Case) and 
General traffic and bus lane traffic under Case 3 scenario 

0

20

40

60

80

0 1 2 3 4 5 6

Tr
av

el
 S

pe
ed

 (k
ph

)

Distance from C5 Intersection (km)

General Traffic (Base Case) General Traffic (Case 3)

Bus Lane (Case 3)
 

Source: MUCEP Data 
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b) Average Travel Speed (Eastbound AM Peak) 

For the eastbound (EB) traffic, Case 1 (Figure 2.5), the general traffic will tend to 
experience speed reduction in the first three kilometers of the corridor followed by an 
abrupt increase in the next few meters, then a sharp decline as the trip approaches 
Santolan. Bus lane users, on the other hand, travel with speed ranging from 40 to 60 kph 
towards the end of the corridor. 

About the same speed characteristics can be observed in Figure 2.6 Case 2 scenario. 

Figure 2.5:   Average traffic speed (AM Peak) 
for the eastbound direction: General traffic 
(Base Case) and general traffic and bus lane 
traffic under Case 1 scenario 

Figure 2.6:   Average traffic speed (AM Peak) 
foor the eastbound direction: General traffic 
(Base Case) and general traffic and bus lane 
traffic under Case 2 scenario 

Source: MUCEP Data 

Figure 2.7 shows that general traffic in both Base Case and Case 3 scenarios will be in the 
status quo. Interestingly, bus lane users will get to experience speed reduction as the trip 
closes to Santolan perhaps due to the assumed 20% diversion traffic diversion. 

Figure 2.7:   Average traffic speed (AM Peak) for the 
eastbound direction: General traffic (Base Case) and 
general traffic and bus lane traffic under Case 3 
scenario 

 
Source: MUCEP Data 
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c) Travel Time Loss/Saving 

Time loss/savings of passengers bound to the east and west with respect to the study 
corridor were also estimated. Comparing the values computed for the different case 
scenarios, the savings in terms of hours generally decreased. 

Table 2.1:   Total Passenger Time Loss/Savings (AM, Peak Hours) 

Direction 
Total Passenger Time Loss/Savings in Hours (AM Peak Hours) 

Case 1 Case 2 Case 3 

Eastbound 2012 508 103 
Westbound 12,645 3,403 2,207 

Source: MUCEP Data 
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3 MACRO SIMULATION ANALYSIS 

3.1 Methodology 
To further assess the abovementioned indicators, a software-based computing tool Cube 
was also utilized. The scenarios considered were the following: 

(i) Case 1A (C5 – Santolan; Bus only) 
(ii) Case 1B (C5 – Santolan; Bus only + HOV) 
(iii) Case 2A (C5 – EDSA; Bus only) 
(iv) Case 2B (C5 – EDSA; Bus only + HOV) 

Case 1 takes the corridor section of C5 to Santolan while Case 2 is on C5 to EDSA. 
“HOV” or High Occupancy Vehicles in this particular method refers to the jeepneys only. 

a) Assumptions 

• 100% of buses and jeepneys will utilize the exclusive lan 

b) Limitations 

• The network editing only involved lane and link information 

• The computation using Cube software excluded penalties, like delays, i.e. 
intersection, parking, bus stops (location, average dwell times, etc.) 

• The modelling used highway assignment technique 
c) Methodology Using Cube software 

The diagram below shows the methodology involved in using the Cube software. 

Figure 3.1:   Methodology Using Cube Software 

 

 

The network editing part involved conversion of the STRADA network from MUCEP 
project to become compatible with the Cube software. It also required link editing, wherein 
variables such as speed, number of lanes, capacity and the like have to be inputted. The 
next item was traffic assignment using the MUCEP origin-destination (OD) data. It is the 

Network editing 

Traffic assignment 

Conversion from STRADA to 
Cube 

Link editing 
• Speed 
• Number of lanes 
• Capacity, etc. 

Cube Voyager 
• Cube Avenue (Scripts 

input) 

Scenario analysis 
• Base, Exclusive lane 

Macrosimulation 
• Calculations 
• Data extraction 

Microsimulation 
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fourth step in the conventional transportation forecasting model, following trip generation, 
trip distribution, and mode choice. Cube then executes traffic assignment using its sub-
tool “Cube Voyager,” with the extension called “Cube Avenue” and, in this step, is also 
where scenario analyses are set up. Finally, microsimulation was performed. The 
resulting values of the performance indicators herein are the inputs for the 
microsimulation process. 

d) Ortigas Corridor Traffic Model with Cube Software 

The traffic assignment procedure using Cube software is illustrated in the figure below. 

Figure 3.2:   Ortigas Corridor Traffic Model with Cube software 

 
Source: Cube software user interface 

Basically, there were three major steps setup to complete the process: (1) Input data, (2) 
Highway assignment, and (3) Data extraction.  

“Input Data” is where OD matrices’ scripts are set up. “Highway Assignment” is a section 
where case scenarios are built up. “Data Extraction” is in itself a results collection point 
wherein values of performance indicators like speed, pax-hr, pax-km, congestion, and the 
like are generated.  
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3.2 Results and Discussion 

1) Results Using Cube Software 

a) Average Travel Speed (Case 1, Case 2) 

The graph for the average travel speed in kph was computed using Cube; shown in 
Figure 3.3.  

Figure 3.3: Average Travel Speed in Ortigas  
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Case scenarios 

Source: MUCEP Data 

It can be observed that the speeds in both Case 1 and 2 decreased compared to the “do 
nothing” scenario. This can be attributed to the condition that the capacity of the corridor 
serving the general traffic has been reduced in order to accommodate the exclusive bus 
lane project. Expectedly, the speed in the dedicated bus lane rather doubled based on the 
“do nothing” status. It then decreased as jeepneys (HOVs) were loaded on the traffic 
stream. 

The same behavior of speed changes can be observed in Case 2A and Case 2B. 

b) Pax-km (Entire Network, Ortigas Corridor) 

Figure 3.4 shows the passenger-kilometer (pax-km) chart for the entire network. Basically, 
the graph shows the overview of the possible distance travelled by the passengers using 
the existing transit vehicles. The values computed for the “do nothing” scenario and those 
of Cases 1 and 2 are obviously identical. 

Figure 3.4:    Pax-km for the Entire Network 

 
Source: MUCEP Data 
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Meanwhile in the Ortigas corridor, pax-km shows a rather different tendency. Compared 
to “do nothing,” the values of Cases 1A and 1B are considerably higher. The same can be 
observed in Cases 2A and 2B. 

Interestingly, on a “case” to “case” level, the trend is decreasing perhaps due to the set up 
of the analysis where Case 2 (C5 to EDSA) is shorter than Case 1 (C5 to Santolan) in 
terms of section length. 

Figure 3.5:    Pax-km for Ortigas Corridor 

 
Source: MUCEP Data 

c) Pax-Hr (Entire Network, Ortigas Corridor) 

For this specific study, the parameter passenger-hour or pax-hr indicates the number of 
passengers served in the entire network during a specific peak hour. Figure 3.6 shows 
that “do nothing” and the two-case scenarios are somewhat similar in pax-hr values; there 
are no evident changes. 

Figure 3.6:    Pax-hr for Entire Network 

 
  Source: MUCEP Data 
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Passenger-hour for Ortigas corridor is clearly different from what has been observed for 
the entire network. Compared to “do nothing,” pax-hr in Cases 1A and 1B are higher, 
while Cases 2A and 2B are slightly lower. 

Figure 3.7:    Pax-hr for Ortigas Corridor 

 
Source: MUCEP Data 

d) Average Travel Time (C5 to Santolan) 

Average travel time is also among the factors evaluated in the macrosimulation efforts for 
this project. It is one of the most used variables in any transportation-related research and 
project undertakings geared towards measuring or evaluating system and service 
reliability. 

For Ortigas exclusive bus lane, Figure 3.8 shows that the general traffic would tend to 
incur increased travel time when the project becomes operational. The same condition 
can be seen across two case scenarios. 

The buses, on the other hand, will enjoy notable travel time improvement. However, it 
deteriorates as other users are loaded onto the exclusive lane. 

Figure 3.8:    Average Travel Time from C5 to Santolan (min) 

 
Source: MUCEP Data 
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e) Congestion Ratio (C5 to Santolan) 

Congestion ratio or volume capacity (V/C) ratio gives an overview of a road section, 
corridor, or network’s traffic status. It gives an idea of how saturated a network is, in terms 
of traffic volume under reasonable traffic condition, given the existing road capacity. 

The general idea is that, values closer to 1 signify that a road section is about to go over 
the traffic volume that it can accommodate. They may be classified as "near capacity", "at 
capacity", and "over capacity". 

Looking at Figure 3.9 and comparing “do nothing” with the two-case scenarios, it can be 
assumed that there will be no improvement in terms of V/C. While “do nothing,” initially, is 
already at the “near capacity” classification, implementing the project would only cause 
further deterioration of the traffic condition in the study corridor. 

Figure 3.9:    Congestion Ratio (Average V/C) 

 
Source: MUCEP Data 

Understandably, the situation in the exclusive bus lane is quite favorable because of its 
“exclusivity.” However, the ratio increases when other vehicles are allowed to use the 
dedicated bus way. Table 3.1 best shows the image of the V/C ratio in terms of numerical 
values.  

Table 3.1:   Average Volume/Capacity Ratio 

Do Nothing 
Case 1 (C5- Santolan) Case 2 (C5 – EDSA) 

Case 1A Case 1B Case 2A Case 2B 

Ortigas Corridor 
0.84 

0.91 0.87 0.87 0.84 
Exclusive Bus Lane 0.46 0.74 0.55 0.72 

Source: MUCEP Data 
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4 MICRO SIMULATION ANALYSIS 

In order to further investigate the traffic situation on Ortigas corridor, a 1-hour 
microsimulation run has been conducted. The inputs were taken from the results of the 
macrosimulation activity that was performed at the outset of the data analysis. 

For this part, three common traffic variables were considered for comparison, namely 
average delay, average speed, and queue – Expressed in seconds (sec), kilometer per 
hour (kph), and meters (m), respectively. 

The case scenarios considered for this are the following: 

(i) Case 1 – With exclusive bus lane; Buses only 
(ii) Case 2 – With exclusive bus lane; Buses + HOV (Jeepneys) 

Thus, the comparison is then centered on three items – Base condition, Case 1, and Case 
2. After identification of the critical points along the corridor under study, the parameter 
values were calculated for the following: 

• Ortigas Ave. – Col. B. Serrano (WB) 

• Ortigas Ave. – C5 (EB) 

• Ortigas Ave. – C5 (WB) 

• Ortigas Ave. – EDSA (EB) 

• Ortigas Ave. – EDSA (WB) 

1) Delay on Bus Lane 

Looking at the Base Case and Cases 1 and 2, it can be noted that the values increase as 
vehicle classifications are loaded into the exclusive bus lane. 

Base scenario says that Ortigas Ave. – Col. B. Serrano (WB) has the biggest delay 
among the chosen intersections in the study corridor. 

Comparing Cases 1 and 2, the values say that delay would tend to increase if high 
occupancy vehicles are also allowed to use the dedicated lane. 

Table 4.1 shows the tabulated values of the delay variable. 

Table 4.1:   Average Delay on Exculsive Bus Lane (sec) 

Intersections Base Case 1 Case 2 

Ortigas Ave. – Col. B. Serrano (WB) 572.32 11.91 17.65 

Ortigas Ave. – C5 (EB) 98.78 6.32 15.11 

Ortigas Ave. – C5 (WB) 250.09 6.58 16.34 

Ortigas Ave. – EDSA (EB) 50.23 5.75 14.58 

Ortigas Ave. – EDSA (WB) 196.15 7.62 19.58 

Source: MUCEP Data 
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The road network map is shown in Figure 4.1 with the values of the average delays in 
seconds represented by bar charts.  

Figure 4.1:   Average Delay (sec) 

 
Source: Google Maps + Cube data 

2) Speed on Bus Lane 

Case 1 shows improvement of speed for the buses, relatively by more or less 50% based 
on the values in the Base Case scenario. A slight reduction can be observed if jeepneys 
(Case 2) are going to be loaded on the lane. The same trend can be seen in all of the 
intersections chosen for the microsimulation. 

Table 4.2 shows the values of the speed variable. 

Table 4.2:  Average Speed on Eclusive Bus Lane (kph) 

Intersection Base Case 1 Case 2 

Ortigas Ave. – Col. B. Serrano (WB) 19.17 38.98 33.19 
Ortigas Ave. – C5 (EB) 21.32 38.4 23.65 
Ortigas Ave. – C5 (WB) 5.28 40.56 35.17 
Ortigas Ave. – EDSA (EB) 15.03 41.29 28.14 
Ortigas Ave. – EDSA (WB) 7.65 36.18 30.78 
Source: MUCEP Data 
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Figure 4.2 below shows the average speed charts as laid on the study corridor. 
Figure 4.2:   Average Speed (kph) 

 
Source: Google Maps + Cube Data 

3) Queue on Bus Lane 

Queue values look interesting, when the length has been reduced from around 650 
meters (Base Case) to about 90 meters in the case of Ortigas Ave. – Col. B. Serrano 
(WB). However, the situation worsens when other modes are added to the bus lane. 

Table 4.3 shows the queue values calculated via simulation. 

Table 4.3:  Queue Length on Exclusive Bus Lane (meter) 

Intersection Base Case 1 Case 2 

Ortigas Ave. – Col. B. Serrano (WB) 652.25 89.36 235.58 
Ortigas Ave. – C5 (EB) 126.58 35.25 63.58 
Ortigas Ave. – C5 (WB) 303.13 15.25 30.25 
Ortigas Ave. – EDSA (EB) 347.45 25.36 42.25 
Ortigas Ave. – EDSA (WB) 305.45 58.36 85.36 
Source: MUCEP Data 
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Figure 4.3 shows the bar charts representing the queue values computed for the 
exclusive bus lane. 

Figure 4.3:   Queue Length on Bus Lane (meter) 

 
Source:  Google Maps + Cube Data 

4) Delay on Car Lane 

The delays on the car lanes are also calculated during the microsimulation process. The 
values showed tremendous increase in all of the chosen critical intersections, which can 
be primarily due to the reduction of the road capacity after the implementation of the 
exclusive bus lane. 

Table 4.4 shows the values of the delays in the car lanes. 

Table 4.4:   Delays in the Car Lanes (sec) 

Intersection Base Case 1 Case 2 

Ortigas Ave. – Col. B. Serrano (WB) 572.32 1759.84 1096.49 

Ortigas Ave. – C5 (EB) 98.78 2234.15 1465.23 

Ortigas Ave. – C5 (WB) 250.09 548.42 402.34 

Ortigas Ave. – EDSA (EB) 50.23 59.55 43.86 

Ortigas Ave. – EDSA (WB) 196.15 2282.71 933.56 

Source:  MUCEP Data 
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Figure 4.4 shows the graph of the delays in the car lanes. 

Figure 4.4:   Delay on Car Lane (sec) 

 
  Source: MUCEP Data 

5) Speed on Car Lane 

In terms of speed, the values also showed negative impacts to the car lane users. The 
project tends to adversely affect the vehicles using the remaining lanes after the 
consideration of the exclusive bus lane. 
Looking at Table 4.5, it can be inferred that traffic flow would succumb to an almost 
immobile state. 

Table 4.5:   Speed on Car Lane (kph) 

Intersection Base Case 1 Case 2 

Ortigas Ave. – Col. B. Serrano (WB) 19.17 1.36 2.17 

Ortigas Ave. – C5 (EB) 21.32 1.14 2.77 

Ortigas Ave. – C5 (WB) 5.28 2.90 3.85 

Ortigas Ave. – EDSA (EB) 15.03 7.67 15.95 

Ortigas Ave. – EDSA (WB) 7.65 1.32 2.54 

Source: MUCEP Data 

The following figure shows the bar chart representing the speed values car lanes. 
Figure 4.5:   Speed on Car Lane (kph) 

 
Source: MUCEP Data 
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6) Queue on Car Lane 

Queue length on the car lanes are shown in Table 4.6. An instant look at the values would 
show that reducing the capacity of the corridor by dedicating lanes for buses and high 
occupancy vehicles would tend to further deteriorate traffic condition. There is, however, a 
slight positive impact on intersections Ortigas Ave. – C5 (EB) and Ortigas Ave. – C5 (WB) 
where queue lengths are somewhat reduced. 

Table 4.6:   Queue Length on Car Lanes (meter) 

Intersection Base Case 1 Case 2 

Ortigas Ave. – Col. B. Serrano (WB) 652.25 642.61 476.16 
Ortigas Ave. – C5 (EB) 126.58 2043.63 684.33 
Ortigas Ave. – C5 (WB) 303.13 1029.24 532.20 
Ortigas Ave. – EDSA (EB) 347.45 22.72 8.65 
Ortigas Ave. – EDSA (WB) 305.45 260.89 159.61 

Source: MUCEP Data 

Figure 4.6 shows the chart representing the queue lengths on the car lanes. 
Figure 4.6:   Queue Length on Car Lanes (meter) 

 
Source: MUCEP Data 
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5 SUMMARY OF FINDINGS AND CONCLUSIONS 

5.1 Summary of Findings 

1) Corridor Analysis - BPR Formula Analysis 

a) Westbound traffic (AM Peak) 
Case 1  

• Speed of the general traffic in Case 1 is lower compared to the base case 
scenario. 

• Speed in the bus lane is significantly higher all throughout the length of the 
corridor. 

Case 2 

• Speed of the general traffic is almost identical with that of the condition in Case 1. 
Case 3 

• Speed of the general traffic is similar to what can be seen in Case 2. 

• Speed in the bus lane decreased in the first two kilometers of the corridor, then 
rose to about 60 kph towards the succeeding 1 kilometer, then down to around 40 
kph towards the end of the corridor. 

b) Eastbound traffic (AM Peak) 

Case 1 

• Speed of the general traffic in the base case scenario decreased considerably; 
highest speed computed is around 20 kph. 

• There is better speed performance in the bus lane; highest computed is around 60 
kph. 

Case 2 

• The same speed impression for the users of exclusive bus lane. 

• Speed of the general traffic somewhat improved compared to that of the 
observation in Case 1, but still lower than that of the base scenario. 

Case 3 

• Speed in the bus lane had fluctuations but better than the general traffic. 

• Speed of the general traffic under Case 3 is almost the same with that in the base 
condition. 

2) Macro Simulation Analysis 

a) Average Travel Speed (Ortigas Corridor) 

• Compared to “Do-Nothing”, speed of the general traffic in the entire network 
decreased in the 4-case scenarios. 

• There is increased speed in the dedicated bus lane 
b) Pax-km 

• Almost the same for the entire network 

• “Do-Nothing” vs. Cases 1 & 2: Increased 

• Case 1 vs. Case 2: Case 2 is smaller than Case1 (Case 2 is shorter in length) 
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c) Pax-hr 

• Almost the same for the entire network 

• “Do-Nothing” vs. Cases 1 & 2: Increased (Pax-hr will increase due to increasing of 
pax-km) 

• Case 1 vs. Case 2: Case 2 is smaller than Case1 (Case 2 is shorter in length) 
d) Average Travel Time (Ortigas Corridor) 

• “Do-Nothing” vs. Cases (Gen. traffic): Increased 

• “Do-Nothing” vs. Cases (Bus): Deceased 
e) Congestion Ratio 

• “Do-Nothing” vs. Cases (Entire corridor): Increased 

• “Do-Nothing” vs. Cases (Bus lane): Improved 

3) Microsimulation Analysis 

a) Delay 

Bus lane 

• Delay is reduced significantly compared to the base case scenario. 
Car lane 

• For both Cases 1 and 2, delay in all of the intersections increased. 
b) Speed 

Bus lane 

• There is significant increase in speed, in both Cases 1 and 2. 
Car lane 

• Speed decreased in almost all of the intersections. 
c) Queue 

Bus lane 

• Queue is reduced to a large extent (Case 1 and 2). 
Car lane 

• Queue worsened in almost all of the intersections analyzed. 

5.2 Conclusions 
Given the hypothetical values derived from the macro simulation efforts, under the 
conditions stipulated in the limitations and assumptions of the study team, it can be 
concluded that: 

• If the project will be focused on the entire network alone, pax-km and pax-hr will not 
change dramatically, which means there will be no significant changes. 

Within the premise of corridor analysis that is centered on the provision of improved 
facilities and related conditions for the buses, the project may be a viable option. 
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• In some cases, pax-km and pax-hr will tend to increase due to additional users. It is 
perhaps, due to certain improvements observed by the transit users, i.e. improved 
speed, service, etc. 

For the exclusive bus lane, the values of delay, speed, and queuing are quite promising 
under the case scenarios considered. The effects of the dedicated lanes may greatly 
benefit the buses and the jeepneys. However, it is quite adverse towards the remaining 
vehicles left to use the corridor outside the exclusive lanes because the delay, speed, and 
queuing values generally showed negative trends. 

In tune with the result of the macrosimulation analysis, it can be said that the exclusive 
bus lanes would only benefit its designated users.  

In this study, the exclusive bus lane was evaluated from the aspect of travel demand by 
using macro/microanalysis tools. However additional studies including lane design, cost 
estimation, and financial/economic analysis are necessary in order to conclude whether 
the exclusive bus lane is useful as a countermeasure against traffic congestion in Metro 
Manila. Additionally, the action of DOTC according to its mandates will be a crucial 
element when it comes to project consideration and implementation.  

5.3 Lessons Learned from the Pilot Study 
First, the study team was able to establish modeling and analysis framework for a 
transportation network like what Metro Manila has, and in particular, the like of what can 
be seen in the Ortigas corridor. 

Second, the team members had the opportunity to have a series of hands-on with a 
transport modeling software called Cube. 

The abovementioned learning can be of great importance in the next similar undertakings. 

5.4 Team Members  
1. Jasmin Uson – Transportation Development Officer II, DOTC 

2. Macky Montana – Engineer III, DPWH 

3. Gabrielle Caisip – Engineer II, DPWH 

4. Fely Sabas – Planning Officer III, MMDA 

5. Luisa Angangan – Planning Officer III, MMDA  

6. Sajid Kamid – Research and Extension Specialist, UP-NCTS 

7. Allan Arquiza – Corporate Planning Chief, LRTA 
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1 INTRODUCTION 

1.1 Background of the Case Study 
As part of the ongoing capacity enhancement training provided by the government of 
Japan through the Japan International Cooperation Agency (JICA) entitled, “The Project 
for Capacity Development on Transportation Planning and Database Management in the 
Republic of the Philippines,” counterpart members of the project embarked to undertake a 
case study relative to a particular public transportation system issue/concern. 

The main objective of the capacity enhancement project, otherwise known as MMUTIS 
Update and Capacity Enhancement Project (MUCEP), is to enable the Department of 
Transportation and Communications (DOTC) to prepare a public transportation plan of 
Metro Manila. It aims to improve public transportation planning for Metro Manila, including 
the coordination among relevant agencies, to be spearheaded by the DOTC.   

The expected outputs of the project are the following: 

(i) Output 0: Project Preparation. 
(ii) Output 1: Improved capacity to manage the Metro Manila transportation database. 
(iii) Output 2: Improved capacity to plan the public transportation network of Metro Manila.  
(iv) Output 3: Improved capacity to coordinate and formulate policies on public 

transportation network development in Metro Manila. 
(v) Output 4: Periodic monitoring and presentation of outputs. 
Upon the approval of the DOTC and the counterpart members, this case study entitled, 
“The Bonifacio Global City Public Transport Improvement Study” was assigned to be 
undertaken by the counterpart members from DOTC, Bases Conversion and 
Development Authority (BCDA), Land Transportation Franchising and Regulatory Board 
(LTFRB), Light Rail Transit Authority (LRTA) and North Luzon Railways Corporation 
(NORTHRAIL). 

1.2 Rationale of the Case Study 
The Bonifacio Global City (BGC) is a rapidly growing and highly urbanized area located in 
Taguig City, in the southeast portion of Metro Manila. It is a city within a city due to its 
mixed land use characteristics. 

As a rapidly growing and highly urbanized area, BGC is slowly experiencing the problem 
of traffic congestion on its road network which is also being experienced by other highly 
urbanized areas in Metro Manila. Owing to its rapid growth, the public transport service 
inside BGC is also becoming insufficient as evidenced by the long queues at bus stops 
during peak hours.  

The study area or BGC is not connected to any mass transit or railway lines; its main 
public transport services are the BGC Bus and jeepneys (as feeders).  

The above-mentioned characteristics and the availability of relevant data were the main 
considerations why BGC was chosen to be the study area of this case study. 
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1.3 Objectives of the Case Study 
The objectives of the case study are the following: 

(i) To develop a traffic model for BGC reflecting the current traffic situation using data 
generated from MUCEP and data gathered from relevant government agencies and 
private entities; 

(ii) To evaluate the current public transport system servicing BGC and to identify the 
deficiencies in the system; 

(iii) To develop and evaluate improvement measures to mitigate the identified 
deficiencies in the public transport system taking into account the policies of BGC 
and existing transport policies, rules and regulations; 

(iv) To forecast the current public transport system (with improvement measures) to 
horizon years 2020 and 2025  and identify deficiencies in the system; 

(v) To propose potential improvement measures to mitigate the identified deficiencies in 
the future public transport system; and 

(vi) To document the process done for the case study, this will serve as the model for 
evaluation of public transport systems for districts similar to BGC. 

1.4 Case Study Area 
The map of the case study area is shown in Figure 1.1. A physical tour on this area will 
give one an idea that it is a city within a city due to its mixed land use characteristics. In 
essence, it can be considered as a “compact city,” wherein it promotes low carbon 
development and a “walkable” city due to the proximity of the different land uses which 
includes business/office establishments, residential areas, commercial developments and 
institutional establishments.  

BGC is considered as a private estate, including its roads. It is currently being managed 
by an estate manager, the Bonifacio Estate Services Corporation (BESC), a wholly-owned 
subsidiary of Fort Bonifacio Development Corporation (FBDC). 

The current land uses in BGC is shown in Figure 1.2. The same map will show that 
majority of it land use is classified as “mixed-use” which is a combination of residential, 
office or commercial uses. Majority of the office buildings are being occupied by business 
process outsourcing (BPO) companies. Areas near Manila Golf and Country Club are 
devoted for residential use, while a large chunk on the northeast portion of BGC is for 
institutional use (mainly educational). 
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Figure 1.1:   Case Study Area 

 
Source: MapQuest 

Figure 1.2:   Current Land Uses in BGC 

 
Source: BCDA 

Annex H: Pilot Project Studies



The Project for Capacity Development on Transportation Planning and Database Management 
PART 2:  BONIFACIO GLOBAL CITY PUBLIC TRANSPORT IMPROVEMENT STUDY 

2-1 

2 TRANSPORTATION SYSTEM IN BGC 

The traffic signals inside BGC are installed in 33 major intersections and 2 pedestrian 
crossings. Their locations are shown in Figure 2.1 below. Each intersection has its own 
controller, except for two locations where the two intersections share one controller – The 
Rizal Drive / 30th Street and 3rd Avenue / 30th Street, and 4th Avenue / 26th Street and 
5th Avenue / 26th Street. 

Figure 2.1:   Locations of Traffic Signals 

 
Source: FBDC; Open Street Map 

The BGC Bus serves as the main public transport service inside BGC. It is managed by 
the FBDC affiliate Bonifacio Transit Corporation (BTC). BGC Bus operates 24 hours in its 
designated routes. 

BGC Bus has three (3) regular routes: (a) Central Route, (b) West Route, and (c) East 
Route. They operate from Monday to Sunday from 6:00 AM to 10:00 PM. The map of the 
regular bus route is shown in Figure 2.2. 
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Figure 2.2:   Regular BGC Bus Routes 

 
Source: BTC; Map Open Street Map 

To augment the services provided by the regular routes during peak hours, BGC Bus 
operates two (2) additional special routes: (a) Lower West Route and (b) Upper West 
Route. They operate during weekdays (Monday to Friday) from 6:00 AM to 10:00 AM and 
5:00 PM to 10:00 PM. Further, BGC Bus also has the Night Route operation during off 
peak hours (10:00 PM to 6:00 AM), all days of the week (Monday to Sunday). The map of 
the special bus route is shown in Figure 2.3 below. 

Figure 2.3:   Special BGC Bus Routes 

 
Source: BTC; Open Street Map 

The current fleet size for BGC Bus is 45 buses, wherein 27 buses (including 8 new buses 
that were recently delivered) are directly owned by BTC while the remainder (18 buses) 
are provided by a third party bus operator (H.M. Transport). BTC had procured 15 new 
buses that will beef up its fleet size to 52 buses. There will be seven (7) more buses that 
will be delivered within 2015. 

The BTC-owned buses are configured for commuter service and, thus, have lesser seats 
(seating capacity of only 37 passengers) and more spaces for standees (total bus 
capacity of 70 passengers). The third party buses are configured similar to other air-
conditioned Metro Manila buses: Only one door near the driver and more seats for 
passengers (seating capacity of 56 passengers and total bus capacity of 65 passengers). 
The fare for the BGC Bus is ₱12.00 for all routes.  

There are currently thirteen (13) bus stops – Twelve (12) inside BGC and one (1) outside 
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BGC (EDSA Ayala Station). The lists of different bus stops for regular and special routes 
are illustrated in Figures 2.4 and 2.5. 

Figure 2.4:   List of Bus Stops for Regular BGC Routes 

 
Source:  BTC 

Figure 2.5:   List of Bus Stops for Special BGC Routes 

 
Source: BTC 
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3 METHODOLOGY 

To better illustrate the flow of the different processes that were undertaken by the case 
study group, the work program in Figure 3.1 is hereby presented. 

Figure 3.1:   Work Program 

 
The conventional four-step model in travel demand forecasting was used in order to 
develop the traffic simulation model. The key objective of the four-step model is to 
determine the present and future traffic volumes on the road network under various 
assumptions of road and land use changes.  

The traffic simulation model is necessary in order for the proponents of the case study to 
evaluate the current public transport system within the study area and consequently to 
develop and evaluate improvement/mitigating measures. In developing the traffic 
simulation model of the public transportation system in BGC, Cube was used in the case 
study. Cube is a suite of software for transportation planning developed by Citilabs. Figure 
3.2 below is the work program for the development of the traffic simulation model in Cube. 

Figure 3.2:   Work Program for the Development of Traffic Simulation Model 
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3.1 Data Preparation 
The initial step in the development of the traffic simulation model is the importation of the 
Origin/Destination (OD) matrices and highway network data of MUCEP into Cube. The 
ultimate aim is to generate the OD matrices and the graphical highway network of BGC, 
which is needed in the first step of the four-step model in travel demand forecasting – The 
trip generation. 

The OD matrices and highway network data of MUCEP were developed using the 
STRADA software, a transportation planning software suite developed by JICA for use in 
its technical cooperation projects in developing countries. Since the OD matrices and the 
highway network data of MUCEP are not compatible with Cube, it has to be imported into 
the software so that the data will be converted into a format that is compatible with and 
usable in Cube. Figure 3.3 shows the Cube flowchart for the importation of STRADA data 
into Cube. 

Figure 3.3:   Cube Flow Chart for Importation of STRADA Data Into Cube 

 
Source: Cube 

The MUCEP Study Area Road Network within Fort Bonifacio Traffic Analysis Zone (TAZ) 
had to be expanded and then subdivided into smaller TAZs in order to develop the road 
network inside BGC as illustrated in Figure 3.4. 

The MUCEP OD matrix was used in order to generate the vehicle OD matrix, which is 
used along with the highway network data of the MUCEP study area and the expanded 
road network within the BGC TAZ to extract the OD of the external zones (Figure 3.5).  

The OD of the external zones is the basis in the generation of the G/A trips for external 
zones – Zones 17 to 25, as presented in Table 3.1. Extraction of the G/A from external 
zones is necessary to be able to determine the trip demands from external zones that 
pass through BGC and the trip demands from BGC to the external zones. External zones 
represent the ingress and egress of the TAZ (BGC). 
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Figure 3.4:   MUCEP Study Area Road Network and the Expanded Road Network Within BGC 
TAZ 

 
Source: Cube 

Figure 3.5:   Traffic Analysis Zones 

 
Source: Open Street Map 

Table 3.1:   G/A Trips for External Zones 
Zone Prod ATT 

17 262158 257540 
18 214419 197021 
19 29964 20439 
20 52417 91783 
21 68361 61889 
22 47236 46954 
23 50447 32184 
24 42693 57320 
25 60851 63416 

Source: Cube 

The TAZ (Figure 3.6) is divided into sixteen (16) zones based on the locations of existing 
bus stops. 
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3.2 Trip Generation 
Trip generation is the first step in the conventional four-step transportation planning 
process, widely used for forecasting travel demands. It predicts the number of trips 
originating in or destined for a particular traffic analysis zone and is used to calculate 
person trips using the formula below. 

Total Person Trips = ∑ (Floor Area x No. of People i/Floor Area x Trip Rates i) 

Where i = Land Use Classification 

The trip generation equations were established using the MUCEP Household Interview 
Surveys (HIS) data. The trips captured in the HIS data are classified into work, school, 
business, private, and home (Figure 3.6). 

To be able to predict the number of trips originating in or destined within the BGC TAZ, 
several assumptions (Table 3.2) were made based on the existing conditions of BGC. The 
Gross Floor Area (GFA – Figure 3.7) of BGC has been converted into population (daytime 
and nighttime) based on land use and intensity per zone. 

Table 3.4 shows the trip production/attraction by purpose of the internal zones (Zones 1- 
16) and Table 3.5 shows the trip production/attraction per zone (Zones 1-25). 

Figure 3.6:   MUCEP Trip Generation/Attraction Model 

 
Source: MUCEP Data 
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Table 3.2:   Assumptions in Converting GFA Into Population 

Assumptions: Values  
Occupancy rate for residential units 60%  
% Of GFA are family units 60%  
% Of GFA are studio units 40%  
GFA per family units 120  
GFA per studio unit 50  
# Residents per family unit 3  
# Residents per studio unit 1  
GFA per employee (office) 10  
GFA per employee (commercial) 25  
GFA per employee (institutional) 100  
GFA per customer (commercial) 10  
GFA per visitor (institutional 3) 250  
GFA per student (elementary) 20  
GFA per student (high school/university) 20  
% Residents working 60%  
% Primary night time worker 20% 908 
% Secondary night time worker 16% 747 
% Tertiary night time worker 64% 2,979 
% Primary daytime worker 5% 2,824 
% Secondary daytime worker 20% 11,305 
% Tertiary daytime worker 75% 43,343 
% Elementary students 60%  
% High school/University students 40%  
Dummy 0  
Source: MUCEP Data 

Table 3.3:   Zonal Data for BGC 
Zonal Data for BGC 

Zone Zone Name Office Residential Commercial Institutional 
801 Uptown 97,432.7-0 60,790.53 323.89 4,124.06 
802 North Bonifacio 130,998.43 172,049.03 84,032.88 0 
803 University Park 0 0 0 131,429.37 
804 Avida 196,466.24 213,576.10 3,030.69 0 
805 Crescent Park West 125,244.98 247,762.14 1,404.56 0 
806 Net Cube 180,318.03 44,008.98 153,131.35 6,100.00 
807 HSBC 108,877.08 0 34,827.57 0 
808 Globe Tower 128,553.08 25,499.23 25,847.65 0 
809 Track 38th Park 166,010.28 0 45,031.54 0 
810 University Parkway 0 212,425.60 196,773.05 65,712.26 
811 Net One 146,876.31 335,040.71 33,116.48 0 
812 The Fort 176,638.81 46,869.13 45,836.47 0 
813 One Parade 67,208.19 167,728.34 72,396.36 0 
814 Market Market 61,357.34 357,072.30 9,295.22 0 
815 Fort Victoria 62,386.70 214,054.11 1,970.62 0 
816 McKinley Parkway 39,532.84 414,393.01 0 0 

Source: MUCEP Study Team 

Table 3.4:   Trip Generation/Attraction of Internal Zones (TAZ) 
Zone Work_G Work_A School_G School_A Business_G Business_A Private_G Private_A Home_G Home_A Zonetot_G Zonetot_A Total_G Total_A 

1 1147.19 4162.96 1063.07 840.56 1514.89 1625.01 2191.18 2748.95 10803.75 3933.08 16720.08 13310.56 16720.08 13310.56
2 1124.83 630.78 1046.67 824.10 1506.73 776.99 1986.04 1543.98 4339.60 3868.03 10003.87 7643.88 26723.95 20954.44
3 1124.83 1385.41 1046.67 824.10 1506.73 958.30 2218.55 3968.88 11214.72 3668.03 17111.49 11004.73 43835.44 31959.17
4 1124.83 2584.22 1046.67 824.10 1506.73 1245.96 2095.53 2210.36 7914.42 3868.03 13688.18 10732.67 57523.63 42691.84
5 1962.56 5117.42 1672.05 1456.97 1809.78 1854.35 2767.91 3074.76 12551.62 6305.19 20763.92 17808.70 78287.55 60500.54
6 1273.69 10885.01 1157.56 936.20 1560.60 3239.12 2673.02 5042.38 23107.04 4301.10 29771.91 24403.81 108059.46 84904.35
7 1124.83 4147.87 1047.67 824.10 1506.73 1621.60 2272.66 2744.03 10777.39 3868.03 16728.28 13205.63 124787.73 98109.98
8 1211.21 5504.61 1110.69 888.68 1537.97 1947.34 2371.37 3206.88 13260.38 4119.32 19491.62 15666.84 144279.35 113776.82
9 1124.83 5647.27 1046.67 824.10 1506.73 1981.50 2380.67 3255.45 13520.93 3868.03 19579.83 15576.35 163859.18 129353.17
10 1580.60 5451.91 1386.54 1167.84 1671.72 1934.48 3169.75 3727.34 14909.52 5193.99 22718.14 17475.55 186577.32 146828.72
11 1747.54 5244.07 1511.54 1294.58 1732.05 1884.64 2719.88 3117.84 12782.70 5679.64 20493.71 17220.77 207071.03 164049.49
12 1124.83 6540.09 1046.67 824.10 1506.73 2195.97 2429 3560.16 15155.58 3868.03 21262.81 16988.36 228333.83 181037.85
13 1124.83 3125.62 1046.67 824.10 1506.73 1375.98 2333.26 2395.09 8905.45 3868.03 14916.94 11588.82 243250.77 192626.67
14 1928.87 5439.43 1646.59 1431.02 1797.62 1931.67 3375.34 3184.62 13140.96 6207.17 21889.38 18193.91 265140.15 210820.58
15 1641.25 3273.68 1432.36 1214.53 1693.43 1411.60 2469.48 2445.68 9176.86 5370.42 16413.38 13715.92 281553.52 224536.49
16 2115.10 1759.19 1785.70 1571.83 1865.03 1048.03 2690.91 1929.06 6405.40 6748.96 14862.13 13057.07 296415.66 237593.56

Source: Cube 
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Table 3.5:   Trip Generation/Attraction Per Zone 
Zone P A Zone P A 

1 16720 13311 16 14862 13057 
2 10004 7644 17 262158 257540 
3 17111 11005 18 214419 197021 
4 13688 10733 19 29964 20439 
5 20764 17809 20 52417 91783 
6 29772 24404 21 68361 61889 
7 16728 13206 22 47236 46954 
8 19492 15667 23 50447 32184 
9 19580 15576 24 42693 57320 

10 22718 17476 25 60851 63416 
11 20494 17221  
12 21263 16988  
13 14917 11589  
14 21889 18194  
15 16413 13716  

Source: Cube 

3.3 Trip Distribution 
Trip distribution is the second component in the conventional four-step transportation 
planning process. This step matches trip makers’ origins and destinations to develop a 
“trip table,” a matrix that displays the number of trips going from each origin to each 
destination. 

The Fratar Model is used to produce the trip matrix between origin and destination. Figure 
3.7 shows the numerical representation of the OD based on trip generation of Zones 1–25. 

Figure 3.7:   OD Table Based on Trip Distribution 

 
Source: Cube 

3.4 Modal Split 
Trip distribution’s zonal interchange analysis yields a set of origin destination tables which 
tells where the trips will be made; mode choice analysis allows the modeler to determine 
what mode transport will be used. The trips between and inside the BGC TAZ are split into 
trips using car, taxi, jeep (PUJ), bus, UV Express (UV), rail and walking. 

The first step that was made was to compute the person trip by mode using shares from 
the MUCEP OD (Zone 92 – BGC). The second step was to compute vehicle trips using 
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MUCEP average occupancy (highway assignment). The third step was to compute person 
trip for transit assignment by adding bus and railway trips. 

In Figure 3.8, is the process output of all the trips generated by the model as categorized 
into different modes. 

Figure 3.8:   Trips of All Modes 

 
Source: Cube 

3.5 OD Adjustment 
OD Adjustment was conducted based on the Cordon Line Traffic Count Survey in the 
ingress and egress of BGC, to make the necessary correction to the trip generation model 
based on GFA. 

Table 3.6 shows the daily cordon passenger trips (daily person trips going in and out of 
BGC TAZ) based on the survey conducted by the MMCBD Transit System Project around 
BGC. 

Figure 3.9 shows the necessary adjustments made in the script file. The output is 
reflected in Figure 3.10. 
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Table 3.6:   Daily Cordon Passenger Trips 
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1A Kalayaan Ave. / 8th 
Ave. 

In     
Out 10,215 4,659 73 17,298 125 237 - 349 136 106 2,758 67 36023
Both 10,215 4,659 73 17,298 125 237 - 349 136 106 2,758 67 36023

1B Kalayaan Ave. / 9th 
Ave. 

In 1,004 238 18 31 - - - 26 43 - 212 72 1644
Out 703 101 - - - 79 - 15 34 5 153 44 1134
Both 1,707 339 18 31 - 79 - 41 77 5 365 116 2778

1C Kalayaan Ave. / 
10th Ave. 

In 5,266 3,318 79 23,250 91 79 2 173 196 5 1,440 64 33963
Out 241 919 - 202 - - - 13 28 7 193 22 1625
Both 5,507 4,237 79 23,452 91 79 2 186 224 12 1,633 86 35588

1D Kalayaan Ave. / 
11th Ave. 

In 453 560 8 - 11 - - 54 6 5 271 74 1442
Out 3,616 327 178 93 57 90 4 107 115 5 589 43 5224
Both 4,069 887 186 93 68 90 4 161 121 10 860 117 6666

2 32nd St. (near C5 
Road) 

In 10,510 4,970 6,090 - 264 113 60 1,897 3,844 - 3,078 435 31261
Out 22,729 9,508 965 20,795 4,049 40 16 1,507 550 - 7,961 427 68547
Both 33,239 14,478 7,055 20,795 4,313 153 76 3,404 4,394 - 11,039 862 99808

3 25th St. 
In 52,686 12,855 1,554 22,498 12,701 7 58 1,076 1,416 - 13,239 581 118671
Out 19,752 12,440 1,188 110 - - - 1,579 1,378 4 11,539 1,018 49018
Both 72,448 25,295 2,742 22,608 12,701 7 58 2,655 2,794 4 24,778 1,599 167689

4 Upper McKinley 
Road / C5 Road 

In 22,340 10,742 1,811 - 992 25 2 508 327 - 6,780 257 43784
Out 7,539 3,745 - - 179 138 115 368 471 - 2,176 211 14943
Both 29,879 14,487 1,811 - 1,171 163 118 876 798 - 8,956 468 58727

5 Lawton Ave. / 
bayan Road 

In 11,638 6,918 111 12,497 - 41 - 1,048 945 170 8,858 473 42699
Out 9,003 6,456 3,075 22,117 - - - 730 1,261 390 7,036 285 50353
Both 20,641 13,374 3,186 34,614 - 41 - 1,775 2,206 560 15,894 758 93052

6 
Lawton Ave. / 
Chino Roces Ave. 
Ext. 

In 21,278 9,350 1,713 13,723 105 10 - 2,515 1,591 751 10,148 323 61517
Out 25,137 8,347 566 8,824 445 16 - 1,603 1,241 179 7,750 500 54608
Both 46,415 17,697 2,279 22,547 550 26 - 4,115 2,832 940 17,898 823 116125

7 Chino Roces Ave. 
Ext. 

In 4,863 920 834 9,333 1,275 62 2 580 337 2,113 2,380 719 23418
Out 11,248 4,767 1,755 8,343 703 44 - 1,494 459 1,763 5,731 1015 37322
Both 16,111 5,687 2,589 17,676 1,978 106 2 2,074 796 3,876 8,111 1734 60740

8 
McKinley / 
McKinley Parkway 
/ 5th Ave. 

In 20,225 9,434 4,808 1,040 246 64 - 789 979 - 5,433 144 43162
Out 15,197 6,249 1,977 8,192 7,824 5 172 667 200 - 4,369 277 45129
Both 35,422 15,683 6,785 9,232 8,070 69 172 1,456 1,179 - 9,802 421 88291

9 32nd St., (near 
Kalayaan Ave.) 

In 52,437 17,656 274 9 10,225 49 - 987 228 17 8,546 190 90618
Out 28,479 10,958 144 - 1,944 1 10 1,377 637 - 8,240 156 51946
Both 80,916 28,614 418 9 12,169 50 10 2,364 865 17 16,786 346 142564

10 SM Aura Driveway 
In 762 251 157 - - - - 153 - - 165 31 1519
Out 3,042 1,424 305 - - - - 95 886 - 1315 288 7355
Both 3,804 1,675 462 - - - - 248 886 - 1480 319 8874

Total 
In 203,462 77,212 17,457 52,351 25,910 450 124 9,506 9,912 3,071 60,550 3,363 493,698
Out 156,911 69,900 10,226 85,974 15,326 650 318 9,904 7,396 2,459 59,810 4,353 423,227
Both 360,373 147,112 27,683 168,355 41,236 1,100 442 19,710 17,308 5,530 120,360 7,716 916,925

Data Source: MMCBD Transit System Project 

Figure 3.9:   Script File Mamat01f.S 

 
Source: Cube 
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The next step is the computation of vehicle trips for highway assignment using MUCEP’s 
Average Vehicle Occupancy Rate. In this process, Bus, Walk and Rail are excluded.  

Computation of person trips for transit assignment was done, wherein PUJ, Bus and Rail 
are combined. The output of these steps is the OD matrix on PUB trips as seen in Figure 
3.11. 

3.6 Highway Network Assignment 
The fourth step in the conventional transportation planning model is traffic assignment or 
route choice which concerns the selection of routes (alternative called paths) between 
origins and destinations in transportation networks. To be able to determine the facility 
needs, cost and benefits, the number of travellers on each route and link of the network 
must be determined. 

Trips by mode, except the public utility bus (PUB) trips, are loaded in the network to 
determine the volume of vehicles and travel speed on each road link.  

One of the purposes of the highway network assignment is to determine the travel time 
and travel speed of bus that was utilized by the group in the findings and formulation of 
their analysis. 

Figure 3.12 shows the volume of all modes of vehicles in the road network. 

Figure 3.10:   Adjusted OD by Mode 

 
Source: Cube 
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Figure 3.11:   OD Pub Trips Matrix 

 
Source: Cube 

Figure 3.12:   Volume of All Modes of Vehicles in the Road Network 

 
Source: Cube 

3.7 Transit Assignment 
The PUB trips were used to compute for the travel demand per bus route using the 
Transit Assignment model. 

Computation of walk trips was done through the creation of non-transit legs in the model. 

The transit routes were created for the existing six (6) PUB routes to establish the base 
scenario.  

Based on the current operational characteristics of buses in BGC, three (3) scenarios 
were considered, namely: Peak and off-peak hours and nighttime. The factors that were 

Annex H: Pilot Project Studies



The Project for Capacity Development on Transportation Planning and Database Management 
PS NO. 3: BONIFACIO GLOBAL CITY PUBLIC TRANSPORT IMPROVEMENT STUDY 

3-11 

used in the said scenarios were based on the traffic count by hour conducted in BGC and 
the MUCEP 24-hour traffic count.  Figure 3.13 shows the sixteen (16) hour traffic count 
per hour per station in BGC; used in determining the peak hour (6%) and off-peak (5%) 
factors. Expansion factor based on MUCEP Traffic Count was used to expand the said 
survey up to twenty-four (24) hours; the basis in determining the nighttime factor of 1% as 
illustrated in Figure 3.14. 

Figures 3.15 and 3.6 show the results of the model that represent the boarding and 
alighting, and passenger profile (line volume) of the Central Route. A similar model with 
data distinct to each of the remaining routes was also generated.  

Analysis of the operation of buses in all routes based on the passenger per hour per 
direction (PPHPD) or the maximum line volume was conducted which will be shown in the 
findings of the study.    

Figure 3.13:   BGC Traffic Distribution by Hour by Station (From/To BGC) 

 
Source: BTC 

Figure 3.14:   Expansion Factor Based on MUCEP Traffic Count 

 
Source:  MUCEP 

Hourly 
Factor 

PEAK HOUR= 6%

OFF PEAK = 5%

NIGHT TIME = 
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Figure 3.15:   The Result of the Model Which Represents the Boarding and Alighting, and 
Passenger Profile (Line Volume) of the Central Route 

 
Source:  Cube 

Figure 3.16:   The Result of the Model Which Represents the boarding and Alighting, and 
Passenger Profile (Line Volume) of the Central Route 

 
Source: Cube 
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4 EVALUATION OF THE CURRENT SYSTEM 

Calibration and validation of the model were conducted by the members of the study 
group based on the current operational characteristics of the BGC Transport Company as 
reflected in Table 4.1. The importance of developing a more realistic base scenario cannot 
be overemphasized as this was also used in forecasting the public transport system for 
the years 2020 and 2015. 

Table 4.1:   Operational Characteristics of BGC Bus 

Parameter Unit

Route
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Average Peak Hours Passengers pax 180 335 677 604 
Turnaround Time – Maximum min 49 37 60 97 61 
Turnaround Time – Average min 37 26 52 48 41 
Turnaround Time - Minimum min 29 20 45 34 26 

Source: BTC 

Figure 4.1 below shows the daily passengers per link for the six (6) bus routes from 
Zones 1 – 25 from the results of the Transit Assignment. This figure shows which links 
zones have higher passenger demand and those links zones that have less passengers 
on a daily basis. The width of the links represents the volume of passengers – The thicker 
the line, the higher the passenger demand and vice-versa. 

Figure 4.1:   Daily Bus Passengers Per Link 

 
Source: Cube 

The minimum requirements of bus units during peak and off-peak hours and nighttime 
were identified. Peak and off-peak hours and nighttime were considered because some 
routes change according to the demands of the passengers, which is a unique operational 
characteristic of BTC. 

Annex H: Pilot Project Studies



Project for Capacity Development on Transportation Planning and Database Management 
PS NO. 3: BONIFACIO GLOBAL CITY PUBLIC TRANSPORT IMPROVEMENT STUDY 

4-2 

Based on the data generated, the minimum requirement to meet the passenger demand 
during peak and off-peak hours and nighttime are: 

(i) Peak Hour Requirement – 23 bus units/hour (4 routes) 
(ii) Off-peak Requirement – 9 bus units/hour (3 routes) 
(iii) Nighttime Requirement – 1 bus unit/hour (1 route)  
The above was a result of the calculation of the different data generated from Cube for 
each particular route. These data are extracted from Cube and presented into charts and 
graphical data to provide a better illustration for the readers. For purposes of brevity, the 
details of the calculation and explanation of the technical terms are being made only for 
the Lower West Route. The same process and terms, however, applies in all other routes 
using the data applicable. 

Table 4.2:   Lower West Route (Peak Hour) 

 

Source: Cube 
Line-1 Stations - represents the node number (bus stops) in the model.  
Board - represents the number of passengers boarding on each bus stop. 
Alight - represents the number of passengers alighting from the bus on each bus stop. 
Line Volume – represents the total number of passengers in between one bus stop to the next bus stop (data 
from Cube). 

The maximum line volume (333) is divided by bus capacity (70 - information from BTC) 
that gives us the required frequency per hour. This means 5 buses are needed to satisfy 
the maximum line volume.  

The required headway was computed based on required frequency (1 hour = 60 minutes; 
60/4 buses = 15 minutes).  

Route distance was calculated from the model (1.56 km).  

Travel time was based from the report of BTC. The maximum travel time during peak hour 
is 61 minutes. Thus, the frequency of one bus unit is 0.89 times per hour. The number of 
required buses during peak hours in the Lower West Route is 6, which is derived by 
dividing the required frequency (5) over the frequency of one bus (0.89). 

Line 1 Stations Board Alight Line Vol Station 
1026 214 - 240 Ayala EDSA 
1190 102 9 333 McKinley Parkway 
1331 219 285 268 The Fort 
1101 59 58 269 Net One 
1333 36 43 262 Fort Victoria 
1190 7 102 167 McKinley Parkway 
1026 - 141 26 Ayala EDSA 

Max 333 pax 
Bus Capacity 70 pax 

Required Frequency 5 bus/hr 
Route Distance 1.56 km 
Travel Distance 61.00 min 

Frequency by One Bus 0.89 times/hr/bus 
No. of Required Buses 6 veh 

Total Boarding 638 pax 
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Figure 4.2:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (Lower 
West Route) 

 
Source:  Cube 

Table 4.3:   Upper West Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol Station 
1029 152 - 255 Ayala EDSA 
1327 286 203 338 HSBC 
1326 162 144 356 Net Cube 
1325 102 81 377 Crescent Park West 
1029 - 274 102 Ayala EDSA 

Max 377 pax 
Bus Capacity 70 pax 

Required Frequency 6 bus/hr 
Route Distance 1.33 km 
Travel Distance 97.00 min 

Frequency by One Bus 0.56 times/hr/bus 
No. of Required Buses 11 veh 

Total Boarding 702 pax 
Source:  Cube 

Figure 4.3:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Upper West Route) 

 
Source:  Cube 
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Table 4.4:   Central Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol Station 
1135 5 - 13 Market Market 
1332 36 5 44 One Parkade 
1331 84 16 113 The Fort 
1101 8 7 113 Net One 
1326 15 40 88 Net Cube 
1325 16 52 52 Crescent Park West 
1327 5 37 20 HSBC 
1328 19 11 29 Globe Tower 
1329 5 7 26 Track 30th Park 
1330 2 21 7 University Parkway 
1135 - - - Market Market 

Max 113 pax 
Bus Capacity 70 pax 

Required Frequency 2 bus/hr 
Route Distance 3.07 km 
Travel Distance 37.00 min 

Frequency by One Bus 1.47 times/hr/bus 
No. of Required Buses 2 veh 

Total Boarding 196 pax 
Source:  Cube 

Figure 4.4:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Central Route) 

 
Source:  Cube 
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Table 4.5:   East Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol Station 
1029 126 - 133 Ayala EDSA 
1328 29 42 120 Globe Tower 
1329 7 21 105 Track 30th Park 
1330 4 42 67 University Parkway 
1332 57 - 124 One Parkade 
1331 119 82 161 The Fort 
1327 42 54 148 HSBC 
1029 - 141 8 Ayala EDSA 

Max 161 pax 
Bus Capacity 70 pax 

Required Frequency 3 bus/hr 
Route Distance 3.03 km 
Travel Distance 60.00 min 

Frequency by One Bus 0.91 times/hr/bus 
No. of Required Buses 4 veh 

Total Boarding 382 pax 
Source:  Cube 

Figure 4.5:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (East 
Route) 

 
Source:  Cube 
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Table 4.6:   East Route (Off-Peak Hour) 

Line 1 Stations Board Alight Line Vol Station 
1029 182 - 191 Ayala EDSA 
1328 24 81 133 Globe Tower 
1329 8 30 112 Track 30th Park 
1330 35 52 95 University Parkway 
1136 1 - 96 Market Market 
1332 93 0 189 One Parkade 
1331 185 86 288 The Fort 
1327 90 37 341 HSBC 
1029 - 331 9 Ayala EDSA 

Max 341 pax 
Bus Capacity 70 pax 

Required Frequency 5 bus/hr 
Route Distance 3.03 km 
Travel Distance 52.00 min 

Frequency by One Bus 1.05 times/hr/bus 
No. of Required Buses 5 veh 

Total Boarding 618 pax 
Source:  Cube 

Figure 4.6:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(East Route – Off-Peak) 

 
Source:  Cube 
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Table 4.7:   Central Route (Off-Peak) 

Line 1 Stations Board Alight Line Vol. Station 
1135 13 - 27 Market Market 
1332 31 7 51 One Parkade 
1331 35 22 64 The Fort 
1101 8 18 54 Net One 
1326 16 23 46 Net Cube 
1325 13 13 45 Crescent Park West 
1327 6 30 21 HSBC 
1328 16 10 26 Globe Tower 
1329 6 7 25 Track 30th Park 
1330 7 16 16 University Parkway 
1135 - 1 14 Market Market 

Max 64 pax 
Bus Capacity 70 pax 

Required Frequency 1 bus/hr 
Route Distance 3.07 km 
Travel Distance 26.00 min 

Frequency by One Bus 2.10 times/hr/bus 
No. of Required Buses 1 veh 

Total Boarding 149 pax 
Source:  Cube 

Figure 4.7:   Boarding and Alighting On Each Bus Stations/Stops and the Line Volume 
(East Route – Off-Peak) 

 
Source:  Cube 
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Table 4.8:   West Route (Off-Peak) 

Line 1 Stations Board Alight Line Vol. Station 
1026 178 - 236 Ayala EDSA 
1190 56 16 277 McKinley Parkway 
1331 98 154 221 The Fort 
1326 181 158 243 Net Cube 
1325 58 58 243 Crescent Park West 
1333 29 96 176 Fort Victoria 
1026 - 118 58 Ayala EDSA 

Max 277 pax 
Bus Capacity 70 pax 

Required Frequency 4 bus/hr 
Route Distance 2.22 km 
Travel Distance 37.00 min 

Frequency by One Bus 1.47 times/hr/bus 
No. of Required Buses 3 veh 

Total Boarding pax 
Source:  Cube 

Figure 4.8:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(West Route – Off-Peak) 

 
Source:  Cube 
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Table 4.9:   Nighttime Passenger Profile 

Line 1 Stations Board Alight Line Vol Station 
1026 24 - 28 Ayala EDSA 
1190 12 3 37 McKinley Parkway 
1331 20 12 44 The Fort 
1326 5 29 20 Net Cube 
1325 10 7 23 Crescent Park West 
1327 3 8 18 HSBC 
1328 6 8 15 Globe Tower 
1329 1 4 12 Track 30th Park 
1330 8 12 8 University Parkway 
1332 13 3 17 One Parkade 
1331 3 12 9 The Fort 
1101 9 7 11 Net One 
1326 32 5 39 Net Cube 
1325 8 12 35 Crescent Park West 
1333 6 18 23 Fort Victoria 
1026 - 19 4 Ayala EDSA 

Max 44 pax 
Bus Capacity 70 pax 

Required Frequency 1 bus/hr 
Route Distance 5.29 km 
Travel Distance 48.00 min 

Frequency by One Bus 1.14 times/hr/bus 
No. of Required Buses 1 veh 

Total Boarding pax 
Source:  Cube 

Figure 4.9:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Nighttime) 

 
Source:  Cube 
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5 FORECAST 

In forecasting the future trips for the years 2020 and 2025, the same process was done by 
the case study group. The data used in forecasting the future trips for years 2020 and 
2025 were based on the future GFA of BGC. The adjustment factor used was based on 
the population growth of the MUCEP study area. Figure 5.1 below illustrates the Cube 
Model of BGC for the years 2014, 2020, and 2025. 

Figure 5.1:   BGC Cube Model (2014, 2020 and 2025) 

 
Source:  Cube 

Trip generation and attraction data for the year 2020 is illustrated in Table 5.1 and year 
2025 in Table 5.2. 

Table 5.1:   Trip Generation/Attraction (2020) Table 5.2:  Trip Generation/Attraction (2025) 

Zone P A
1 44182 36621
2 46017 39346
3 17409 11115
4 36390 30557
5 26201 22541
6 38837 31703
7 24211 19494
8 25805 20990
9 30678 24904

10 24825 19170
11 30888 26851
12 32343 26544
13 23102 19748
14 37614 32184
15 25835 22052
16 17855 16301
17 288374 283294
18 235861 216723
19 32960 224843
20 57659 100961
21 75197 68078
22 51960 51649
23 55492 35402
24 46962 63052
25 66936 69758

Zone P A 
1 44182 36621
2 46017 39346
3 17409 11115
4 42941 36560
5 26201 22541
6 38837 31703
7 27645 22380
8 25805 20990
9 30678 24904

10 24825 19170
11 30888 26851
12 32390 26583
13 23102 19748
14 37614 32184
15 25835 22052
16 18193 16786
17 308193 302764
18 252071 231618
19 35226 24028
20 61621 107900
21 80365 72757
22 55531 55199
23 59305 37836
24 50190 67385
25 71536 74552

Source:  Cube Source:  Cube
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Figure 5.2 shows the daily passengers per link for the six (6) bus routes from Zones 1 – 
25 for year 2020 also from the results of the Transit Assignment. This figure shows which 
links have higher passenger demand and those with fewer passengers on a daily basis. 
The width of the links represents the volume of passengers – The thicker the line, the 
higher the passenger demand and vice-versa. 

Figure 5.2:   Daily Bus Passenger Per Link (2020) 

 
Source:  Cube 

The minimum requirements of bus units during peak and off-peak hours and nighttime for 
the years 2020 and 2025 were also identified. These times were considered because 
routes change according to the demands of the passengers in some routes, which is a 
unique operational characteristic of BTC. 

The minimum requirement to meet the passenger demand during peak and off-peak 
hours and nighttime for 2020 is as follows: 

(i) Peak Hour Requirement – 30 bus units/hour (4 routes) 
(ii) Off-peak Requirement – 14 bus units/hour (3 routes) 
(iii) Night time Requirement – 2 bus unit/hour (1 route) 
The figures above were generated as a result of the calculation of the different data 
generated from Cube for each particular route. These data are also presented into charts 
and graphical data to provide a better illustration for the readers. For purposes of brevity, 
the details of the calculation and explanation of the technical terms are being made only 
for the Lower West Route. The same process and terms, however, applies in all other 
routes using the data applicable. 
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Table 5.3:  Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Lower West Route) 

Line 1 Stations Board Alight Line Vol. Station 
1026 288 - 345 Ayala EDSA 
1190 165 12 497 McKinley Parkway 
1331 291 428 360 The Fort 
1101 140 80 419 Net One 
1333 69 83 405 Fort Victoria 
1190 9 167 246 McKinley Parkway 
1026 - 189 57 Ayala EDSA 

Max 497 pax 
Bus Capacity 70 pax 

Required Frequency 8 bus/hr 
Route Distance 1.56 km 
Travel Distance 61.00 min 

Frequency by One Bus 0.89 times/hr/bus 
No. of Required Buses 9 veh 

Total Boarding 960 pax 
Source:  Cube 
Line-1 Stations - represents the node number (bus stops) in the model.  
Board - represents the number of passengers boarding on each bus stop. 
Alight - represents the number of passengers alighting from the bus on each bus stop. 
Line Volume – represents the total number of passengers in between one bus stop to the 
next bus stop (data from Cube). 

The maximum line volume (497) is divided by bus capacity (70 - information from BTC) 
that gives us the required frequency per hour; this means 8 buses are needed to satisfy 
the maximum line volume.  

The required headway was computed based on required frequency (1 hour = 60 minutes; 
60/4 buses = 15 minutes). The route distance was calculated from the model (1.56 km).  

Travel time was based on the report of BTC. The maximum travel time during peak hour 
is 61 minutes, thus, the frequency of one bus unit is 0.89 times per hour. The number of 
required buses during peak hours in the Lower West Route is 9, which is derived by 
dividing the required frequency (8) over the frequency of one bus (0.89). 

Figure 5.3:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (Lower 
West Route) 

 
Source:  Cube 
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Table 5.4:  Upper West Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1029 275 - 382 Ayala EDSA 
1327 378 303 457 HSBC 
1326 239 243 452 Net Cube 
1325 192 167 477 Crescent Park West 
1029 - 370 107 Ayala EDSA 

Max 477 pax 
Bus Capacity 70 pax 

Required Frequency 7 bus/hr 
Route Distance 1.33 km 
Travel Distance 97.00 min 

Frequency by One Bus 0.56 times/hr/bus 
No. of Required Buses 13 veh 

Total Boarding 1,083 pax 
Source:  Cube 

Figure 5.4:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (Upper 
West Route) 

 
Source:  Cube 

Table 5.5:  Central Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1135 9 - 38 Market Market 
1332 80 14 104 One Parkade 
1331 132 47 189 The Fort 
1101 15 25 179 Net One 
1326 29 65 143 Net Cube 
1325 11 83 71 Crescent Park West 
1327 33 56 48 HSBC 
1328 38 18 68 Globe Tower 
1329 9 15 61 Track 30th Park 
1330 10 42 29 University Parkway 
1135 - - - Market Market 

Max 189 pax 
Bus Capacity 70 pax 

Required Frequency 3 bus/hr 
Route Distance 3.07 km 
Travel Distance 37.00 min 

Frequency by One Bus 1.47 times/hr/bus 
No. of Required Buses 3 veh 

Total Boarding 365 pax 
Source:  JICA Project Team 
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Figure 5.5:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Central Route) 

 
Source:  Cube 

Table 5.6:  East Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1029 155 - 205 Ayala EDSA 
1328 57 76 187 Globe Tower 
1329 13 41 159 Track 30th Park 
1330 19 84 94 University Parkway 
1332 120 8 206 One Parkade 
1331 173 125 254 The Fort 
1327 83 90 246 HSBC 
1029 - 196 51 Ayala EDSA 

Max 254 pax 
Bus Capacity 70 pax 

Required Frequency 4 bus/hr 
Route Distance 3.03 km 
Travel Distance 60.00 min 

Frequency by One Bus 0.91 times/hr/bus 
No. of Required Buses 5 veh 

Total Boarding 620 pax 
Source:  Cube 
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Figure 5.6:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume  
(East Route) 

 
Source:  Cube 

Table 5.7:  East Route (Off Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1029 264 - 292 Ayala EDSA 
1328 43 125 210 Globe Tower 
1329 9 47 172 Track 30th Park 
1330 52 90 134 University Parkway 
1136 0 - 134 Market Market 
1332 226 7 353 One Parkway 
1331 262 161 454 The Fort 
1327 136 90 500 HSBC 
1029 - 472 27 Ayala EDSA 

Max 500 pax 
Bus Capacity 70 pax 

Required Frequency 8 bus/hr 
Route Distance 3.03 km 
Travel Distance 52.00 min 

Frequency by One Bus 1.05 times/hr/bus 
No. of Required Buses 8 veh 

Total Boarding 992 pax 
Source:  Cube 
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Figure 5.7:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (East 
Route – Off-Peak) 

 
Source:  Cube 

Table 5.8:  Central Route (Off-Peak) 

Line 1 Stations Board Alight Line Vol. Station 
1135 9 - 26 Market Market 
1332 100 11 116 One Parkade 
1331 68 61 123 The Fort 
1101 19 29 113 Net One 
1326 40 49 103 Net Cube 
1325 11 48 66 Crescent Park West 
1327 15 49 32 HSBC 
1328 29 18 43 Globe Tower 
1329 6 11 38 Track 30th Park 
1330 16 36 18 University Parkway 
1135 - 0 18 Market Market 

Max 123 pax 
Bus Capacity 70 pax 

Required Frequency 2 bus/hr 
Route Distance 3.07 km 
Travel Distance 26.00 min 

Frequency by One Bus 2.10 times/hr/bus 
No. of Required Buses 1 veh 

Total Boarding 312 pax 
Source:  Cube 
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Figure 5.8:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (Central 
Route – Off-Peak) 

 
Source:  Cube 

Table 5.9:  West Route (Off-Peak) 

Line 1 Stations Board Alight Line Vol. Station 
1026 240 - 338 Ayala EDSA 
1190 79 24 392 McKinley Parkway 
1331 163 240 316 The Fort 
1326 284 235 364 Net Cube 
1325 160 111 414 Crescent Park West 
1333 45 203 256 Fort Victoria 
1026 - 158 98 Ayala EDSA 

Max 414 pax 
Bus Capacity 70 pax 

Required Frequency 6 bus/hr 
Route Distance 2.22 km 
Travel Distance 37.00 min 

Frequency by One Bus 1.47 times/hr/bus 
No. of Required Buses 5 veh 

Total Boarding pax 
Source:  Cube 
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Figure 5.9:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (West 
Route – Off-Peak) 

 
Source:  Cube 

Table 5.10:  Nighttime Passenger Profile 

Line 1 Stations Board Alight Line Vol. Station 
1026 35 - 48 Ayala EDSA 
1190 23 5 66 McKinley Parkway 
1331 42 23 86 The Fort 
1326 34 57 63 Net Cube 
1325 9 36 36 Crescent Park West 
1327 6 14 28 HSBC 
1328 13 12 28 Globe Tower  
1329 3 7 25 Track 30th Park 
1330 19 25 19 University Parkway 
1332 30 7 41 One Parkade 
1331 6 30 18 The Fort 
1101 15 14 19 Net One 
1326 24 9 35 Net Cube 
1325 28 2 61 Crescent Park West 
1333 9 30 39 For Victoria 
1026 - 27 12 Ayala EDSA 

Max 86 Pax 
Bus Capacity 70 Pax 

Required Frequency 2 bus/hr 
Route Distance 5.29 km 
Travel Distance 48.00 min 

Frequency by One Bus 1.14 times/hr/bus 
No. of Required Buses 2 veh 

Total Boarding pax 
Source:  Cube 
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Figure 5.10:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Nighttime) 

 
Source:  Cube 

Figure 5.11 below shows the daily passengers per link for the six (6) bus routes from 
Zones 1- 25 for year 2020; this is from the results of the Transit Assignment. This figure 
shows which links have higher passenger demand and those with fewer passengers on a 
daily basis. The width of the links represents the volume of passengers – The thicker the 
line, the higher the passenger demand and vice-versa. 

Figure 5.11:   Daily Bus Passenger Per Link (2025) 

 
Source:  Cube 

The minimum requirement to meet the passenger demand during peak hour, off-peak 
hour and during nighttime for 2025 is as follows: 

(i) Peak Hour Requirement – 32 bus units/hour (4 routes) 
(ii) Off-peak Requirement – 15 bus units/hour (3 routes) 
(iii) Night time Requirement – 2 bus unit/hour (1 route) 
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The figures above were generated as a result of the calculation of the different data 
generated from Cube for each particular route. These data are extracted from Cube and 
presented in charts and graphical data to provide a better illustration for the readers. For 
purposes of brevity, the details of the calculation and explanation of the technical terms 
are being made only for the Lower West Route. The same process and terms, however, 
applies in all other routes using the data applicable. 

Table 5.11:  Lower West Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1026 300 - 356 Ayala EDSA 
1190 171 13 515 MacKinley Parkway 
1331 290 443 362 The Fort 
1101 145 84 423 Net One 
1333 69 78 413 Fort Victoria 
1190 9 169 253 McKinley Parkway 
1026 - 196 57 Ayala EDSA 

Max 515 pax 
Bus Capacity 70 pax 

Required Frequency 8 bus/hr 
Route Distance 1.56 km 
Travel Distance 61.00 min 

Frequency by One Bus 0.89 times/hr/bus 
No. of Required Buses 9 veh 

Total Boarding 983 pax 
Source:  Cube 
Line-1 Stations - represents the node number (bus stops) in the model.  
Board - represents the number of passengers boarding on each bus stop. 
Alight - represents the number of passengers alighting from the bus on each bus stop. 
Line Volume – represents the total number of passengers in between one bus stop to the 
next bus stop (data from Cube). 

The maximum line volume (515) is divided by bus capacity (70 - information from BTC) 
that gives us the required frequency per hour. This means that 8 buses are needed to 
satisfy the maximum line volume. 

The required headway was computed based on required frequency (1 hour = 60 minutes; 
60/4 buses = 15 minutes). 

Route distance was calculated from the model (1.56 km). 

Travel time was based from the report of BTC. The maximum travel time during peak hour 
is 61 minutes. Thus, the frequency of one bus unit is 0.89 times per hour. The number of 
required buses during peak hours in the Lower West Route is 9, which is derived by 
dividing the required frequency (8) over the frequency of one bus (0.89). 
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Figure 5.12:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Lower West Route) 

 
Source:  Cube 

Table 5.12:  Upper West Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1029 230 - 342 Ayala EDSA 
1327 392 263 471 HSBC 
1326 248 249 470 Net Cube 
1325 199 170 500 Crescent Park West 
1029 - 387 112 Ayala EDSA 

Max 500 pax 
Bus Capacity 70 pax 

Required Frequency 8 bus/hr 
Route Distance 1.33 km 
Travel Distance 97.00 min 

Frequency by One Bus 0.56 times/hr/bus 
No. of Required Buses 15 veh 

Total Boarding 1,069 pax 
Source:  Cube 

Figure 5.13:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Upper West Route) 

 
Source:  Cube 
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Table 5.13:  Central Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1135 8 - 20 Market Market 
1332 85 11 93 One Parkade 
1331 136 45 184 The Fort 
1101 15 24 175 Net One 
1326 29 64 141 Net Cube 
1325 11 86 66 Crescent Park West 
1327 12 53 25 HSBC 
1328 37 14 47 Globe Tower 
1329 9 14 43 Track 30th Park 
1330 8 39 12 University Parkway 
1135 - - - Market Market 

Max 184 pax 
Bus Capacity 70 pax 

Required Frequency 3 bus/hr 
Route Distance 3.07 km 
Travel Distance 37.00 min 

Frequency by One Bus 1.47 times/hr/bus 
No. of Required Buses 3 veh 

Total Boarding 350 pax 

Source:  Cube 

Figure 5.14:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Central Route) 

 
Source:  Cube 

Annex H: Pilot Project Studies



Project for Capacity Development on Transportation Planning and Database Management 
PS NO. 3: BONIFACIO GLOBAL CITY PUBLIC TRANSPORT IMPROVEMENT STUDY 

5-14 

Table 5.14:  East Route (Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1029 199 - 217 Ayala EDSA 
1328 56 73 199 Globe Tower 
1329 14 42 172 Track 30th Park 
1330 14 83 102 University Parkway 
1332 127 7 222 One Parkade 
1331 176 145 252 The Fort 
1327 52 92 212 HSBC 
1029 - 195 18 Ayala EDSA 

Max 252 pax 
Bus Capacity 70 pax 

Required Frequency 4 bus/hr 
Route Distance 3.03 km 
Travel Distance 60.00 min 

Frequency by One Bus 0.91 times/hr/bus 
No. of Required Buses 5 veh 

Total Boarding 638 pax 
Source:  Cube 

Figure 5.15:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume (East 
Route) 

 
Source:  Cube 
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Table 5.15:   East Route (Off-Peak Hour) 

Line 1 Stations Board Alight Line Vol. Station 
1029 262 - 290 Ayala EDSA 
1328 40 124 206 Globe Tower 
1329 10 53 163 Track 30th Park 
1330 45 86 122 University Parkway 
1332 185 6 300 One Parkade 
1331 310 133 477 The Fort 
1327 147 114 510 HSBC 
1029 - 482 28 Ayala EDSA 

Max 510 pax 
Bus Capacity 70 pax 

Required Frequency 8 bus/hr 
Route Distance 3.03 km 
Travel Distance 52.00 min 

Frequency by One Bus 1.05 times/hr/bus 
No. of Required Buses 8 veh 

Total Boarding 999 pax 

Source:  Cube 

Figure 5.16:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(East Route – Off-Peak) 

 
Source:  Cube 
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Table 5.16:   Central Route (Off Peak) 

Line 1 Stations Board Alight Line Vol Station 
1135 17 - 31 Market Market 
1332 162 11 182 One PArkade 
1331 63 84 161 The Fort 
1101 22 56 127 Net One 
1326 37 42 122 Net Cube 
1325 11 53 80 Crescent PPark West 
1327 19 65 34 HSBC 
1328 27 16 45 Globe Tower 
1329 7 14 37 Track 30th Park 
1330 10 33 14 University Parkway 
1135 - - - Market Market 

Max 182 pax 
Bus Capacity 70 pax 

Required Frequency 3 bus/hr 
Route Distance 3.07 km 
Travel Distance 26.00 min 

Frequency by One Bus 2.10 times/hr/bus 
No. of Required Buses 2 veh 

Total Boarding 374 pax 
Source:  Cube 

Figure 5.17:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Central Route – Off-Peak) 

 
Source:  Cube 
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Table 5.17:   West Route (Off-Peak) 

Line 1 Stations Board Alight Line Vol Station 
1026 250 - 354 Ayala EDSA 
1190 78 25 407 McKinley Parkway 
1331 135 248 294 The Fort 
1326 277 212 360 Net Cube 
1325 160 107 413 Crescent Park West 
1333 46 191 268 Fort Victoria 
1026 - 163 104 Ayala EDSA 

Max 413 pax 
Bus Capacity 70 pax 

Required Frequency 6 bus/hr 
Route Distance 2.22 km 
Travel Distance 37.00 min 

Frequency by One Bus 1.47 times/hr/bus 
No. of Required Buses 5 veh 

Total Boarding pax 
Source:  Cube 

Figure 5.18:   Boarding and Alighting On Each Bus Stations/Stops and the Line Volume 
(West Route – Off-Peak) 

 
Source:  Cube 
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Table 5.18:   Nighttime Passenger Profile 

Line 1 Stations Board Alight Line Vol. Station 
1026 36 - 48 Ayala EDSA 
1190 23 5 66 McKinley Parkway 
1331 42 23 85 The Fort 
1326 34 56 63 Net Cube 
1325 7 36 35 Crescent Park West 
1327 7 15 26 HSBC 
1328 11 12 25 Globe Tower 
1329 3 6 22 Track 30th Park 
1330 17 22 17 University Parkway 
1332 28 7 38 One Parade 
1331 6 27 17 The Fort 
1101 15 13 19 Net One 
1326 26 9 36 Net Cube 
1325 29 2 64 Crescent Park West 
1333 9 33 39 Fort Victoria 
1026 - 28 12 Ayala EDSA 

Max 85 Pax 
Bus Capacity 70 pax 

Required Frequency 2 bus/hr 
Route Distance 5.29 km 
Travel Distance 48.00 min 

Frequency by One Bus 1.14 times/hr/bus 
No. of Required Buses 2 veh 

Total Boarding pax 
Source:  Cube 

Figure 5.19:   Boarding and Alighting on Each Bus Stations/Stops and the Line Volume 
(Nighttime) 

 
Source:  Cube 
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6 SUMMARY OF FINDINGS/RECOMMENDATIONS 

Below, in Table 6.1, is the summary of the minimum requirements to meet the passenger 
demand during peak and off-peak hours and nighttime for the years 2014, 2020, and 
2025. 

Table 6.1:   The Minimum Requirement 

Summary of Minimum Requirements 
 2014 2020 2025 
Peak Hour Requirement  23 bus units/hour (4 routes) 30 bus units/hour (4 routes) 32 bus units/hour (4 routes) 
Off-Peak Hour Requirement 9 bus units/hour (3 routes) 14 bus units/hour (3 routes) 15 bus units/(3 routes) 
Night Time 1 bus unit/hour (1 route) 2 bus/hour (1 route) 2 bus units/hour (1 route) 

Source:  Cube 

The minimum number of bus units during the peak and off-peak hours and nighttime must 
be determined to meet the maximum passenger demand. These times were considered 
due to the unique operational characteristic of BTC. The routes catered by BGC buses 
change according to the demands of the passengers in some routes. These figures, 
however, merely represent the minimum number of buses that should be plying in the said 
routes especially during peak hours. It does not in any way give the ideal number of 
buses that should be operating within BGC. It should also be noted that the required 
number of buses during peak hours substantially covers the passenger demand during 
off-peak and nighttime. 

Based on the findings of the study, the following suggestions are hereby recommended by 
the case study group: 

(i) The creation of new bus routes to cater passengers from other zones that are not 
covered by the existing bus services such as Zones 1–3. The identification and 
creation of the routes that would best cater to the needs of the riding public needs to 
be further studied and evaluated.  

(ii) Modification of East Route to cover Zones 1–3 for 2020 and 2025. Emphasis is made 
on the East route because it is the route closest to Zones 1–3. The same emphasis is 
given to Zones 1–3 because the existing bus service does not sufficiently cover the 
said zones. 

(iii) The addition of new bus units to operate within BGC for the year 2020 and 2025. 
Based on the Trip Generation/Attraction data for the years 2020 and 2025 a 
significant increase in number of passenger trips has been forecasted, hence the 
need to increase the number of bus units. The determination as to the appropriate 
number of units that should be operating within the study area for those horizon years 
can be further evaluated if directed. 
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Figure 6.1:   Zone System 

 
Source:  BTC, Open Street Map 
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