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6.1 R/D with signature 
(1) Agreed Record of Discussion, signed on 10 June, 2013 
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(2) R/D 1 of explanatory and disucusion of inceptionreport(12/11/2013) 
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(3) R/D 2 of inception report(19/11/2013)) 
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(4) Record of discussion about the cooperation to get flight 

permission(22/11/2013) 
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(5) Memo of meeting for execution of Kick off Seminar(25/11/2013) 

 
Memo of Meeting 

AGENDA: KICK OFF WORKSHOP  
Date: 28th November 2013 
Venue:  Jica-Study Team Office within CCT 
Start Time: 11:40 
Attendance: See appendix 
Meeting started with Mr. Matteo Gismondi handing over a document for media and 

participants.  
Mr. N'Doumé (CCT) received document and said he would need to slightly modify it. 
Then the parties agreed that press conference would take place at JICA ST (JICA Study 

Team) office at 10:00, on Monday 2nd December 2013 
JICA-ST (JICA study team) leader made it clear that project overall budget of 

¥ 660,000,000 was not be disclosed nor mentioned in the media document to be 
modified. 

Also voiced needs of a comprehensive list of all seniors officials expected at the kickoff 
workshop. 

CCT replied that they've already sent mails to this regard but needs confirmations 
availability. Already the Minister of Foreign Affairs will be absent and 
represented by either his chief of staff or a senior diplomat in charge of Asia; 
Made it clear that it's a bit challenging to get officials at institutional level, but 
technical level, no problem; 

Other senior officials and Ministries expected: district governor, technical services, 
Ministries of Housing ( cadastral and topographic services), of Homeland 
Security, of Transports, the District of Abidjan (the  urbanism agency,  
Direction of Engineering works) , the General Management of BNETD, and 
BNETD itself  invited all ten ( 10)  mayors of the communes of Abidjan, 
CNT( Center of National Remote Sensing) included. 

Participants from JICA-ST (10 people), JICA-CI (02) people 
Again, JICA-ST insisted on the nominative list of expected participants. 
CCT said this is possible on the kick off workshop day as they sign their names. 
CCT asked if no additional document was available, which JICA ST replied no. 
CCT then proposed( and parties agreed) to see to the possibility of making the JICA 

ST-given media document into flyers (200 copies ) at JICA-ST cost; by an 
external printing house.  
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Parties agreed to have a mock presentation of JICA-ST's slides so as to criticize and 
improve it before workshop day; parties agree to do that on Saturday, 29th 
November 2013 at a time to be determined upon Mr.M'bra arrival, preferably 
in the morning. 

JICA-ST asked if any discount were obtained on the conference room of the MoFA 
(Ministry of Foreign Affairs), which CCT replied no so far. 

Printing cost pro forma invoice expected ASAP. 
CCT said they made sure all political parties will be represented at press conference 

where about 16(sixteen) media organizations are expected. 
CCT has a list of media, cost per media and the journalist's signature will serve as 

media cost rationale, given journalists usually don't give receipts for this kind 
of services and arrangements reached to. 

There will be two lists: Monday list and kickoff workshop list for media. 
Lunch menu was presented to and approved by JICA-ST 
JICA-ST asked for ways for a comprehensive, unique invoice 
CCT said no; each service provider will charge and send their invoice to JICA-ST. 

There's no unique caterer providing all needed services, they said. 
JICA- ST asked and CCT agreed for a unique invoice exclusive of media cost issued by 

CCT to JICA-ST. 
"When do you need the money", JICA-ST asked: "Estimates depend on the general 

invoice but the money  should   be available no later than upcoming week" 
CCT said. 

JICA-ST asked what if number of participants goes beyond expectation as regards 
lunch cost and number of meals prepared by the caterer. 

CCT said there's always a 10% overestatimation in the number of meals. 
Photo album was negotiated and included at a flat amount of CFA 50,000 to keep a 

souvenir of the event. 
Parties suggested a banner whose content is to be defined, agreeing to the two countries' 

flag at each end of the banner. 
At the Table of Session: 5 people 
-Ambassador of Japan 
-DG BNETD 
-Representative of MoFA 
-JICA-CI M.Yonezaki 
-JICA-ST leader 
CCT will be the MC. 
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(6) Memo of Meeting at Port of Abidjan(5/12/2013) 

 
Memo of Meeting  

AGENDA: AGENDA FIELD WORK AT THE PORT  
Date: 05/12/ 2013 
Venue:  PAA ( Port of Abidjan) 
Start Time: 9:15 am 
Attendance: See appendix 
JICA-ST Leader introduced JICA ST member 
Briefly explained the project to Port authorities 
Head of Technical services Department of the Port asked for further prject mission 

explanation  
CCT - N'doumé explained that the project concerns the center urban area of Abidjan 

(500 km2 ) and the peripheral area (500 km2?). 
-In the first area, it's about making maps at 1:2500 scale 
-in the 2nd area, it's about making orthophotoplans at 1:5000 scale 
CCT- Koné reminded that we are at the preparatory phase and that today's port visit is 

to check the position of the reference point located in the port's director's 
compound, very crucial in every leveling work; and also here to do pre-marking 
with painting and identify some points for granimetrics needs. So our 
expectation is for you to facilitate access to some restricted areas. 

PAA-Fally: Asked for the stakes of such a project. 
CCT-Will help to get maps of high accuracy, very important in planning infrastructures 

etc. 
PAA-Sangaré: Said there are three monuments in the port area in the tide gauge area 

one of which is under customs' control and requires a special permission; this 
point will be visited another day; for the other points, no problem.  

PAA-Fally: But he would like a feedback once points are redefined.  Appointed 
PAA-Degbeu, hydrographer as facilitator to JICA-ST and CCT agents. 

CCT-Koné: today, we'll do only a few leveling in the free area, and we'll send you a 
request for the other areas; At a 48-hour's notice. 

Meeting ended at 9:45 am.  
Memo by Jean-Marc YOUGONE. 
 

 



6-30 

(7) R/D of WebGIS system(6/12/2013) 
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(8) R/D of Specifications(14/2/2014) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6-32 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6-33 

(9) R/D of confirmation of current progress(6/3/2014) 
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(10) Minutes of meeting of final at the 1st. year stage(17/3/2014) 
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(11) 1/2500 Topographic map Specifications (17/March/2014） 

  Specifications of 1/2500 map (17/March/2014) 

  Specification du Plan a 1/2500 (17/mars/2014) 
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(12) Conclusion of work for WebGIS system with free soft (30/6/2014) 
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(13) Minutes of meeting for explanation of the contents of technology transfer of digital 

mapping, digital compilation and list of participants (3/2/2015, 11/2/2015) 
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(14) Confirmation of Map specifications, Map numbering convention and Annotation 

rules (10/3/2015) 
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6.2 Final results, Receiption letters and others 
(1) Commitment letter for coordination about members of CCC from 

BNETD(20/11/2013)  
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(2) Attestation for entering pemission related the Project(21/11/2013） 
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(3) Agenda of kickoff seminar(2013/11/28)  
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(4) Memo press conference(2/12/2013) 
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(5) Reception of inception report(29/1/2014) 
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(6)  Memo of Current Progress(10/2/2014) 

Memo de la Réunion  
Entre  

Le CCT, et l’EEP  
Ordre du Jour:  
 Rapport de la situation actuelle  

Date: 10 Février  2014 
Lieu: Bureau du Directeur du  CCT-CCT 
Début: 18:00 
Participants:  
CCT:  Dr. M’Bra Sévérin, Directeur du CCT  
EEP:  Mr. Shimizu Nobuo (Chef d’Équipe) 
Mr. TOMIMURA (Chef d’Équipe Adjoint) 
Mr. Jean-Marc  YOUGONE (Interprète) 
M. Shimizu Nobuo (chef d’équipe) a brièvement rendu compte de l’évolution 

des prises de vue  aériennes terminées à 80 % ; les 20% restants 
seront couvertes courant Février. Ce retard, dit-il, est dû au  
mauvais temps imprévu auquel est confrontée l’équipe de Fugro  
jusqu'à présent, ce qui a entravé les survols. Les zones à reprendre 
et les zones non encore couvertes ont été présentées au  Dr.M’Bra à  
l’aide d’une  carte du plan de vol. 

M. Shimizu attend une lettre d'acceptation du directeur du CCT sur le 
rapport du séminaire de démarrage. 
Trois (3 ) stations GPS avec la dernière version(8.3 ) du logiciel 
d'accompagnement seront acquises et livrées au CCT par la JICA 
suivant la procédure de la JICA  et le directeur du CCT devrait 
faciliter la procédure de dédouanement et veiller à l'effectivité de 
l'exonération fiscale des équipements. 
L’ajustement 3D est en cours avec le service de M. Koné pour le levé 
des points de calage. 
En ce qui concerne les limites administratives correctes entre les 
communes, comme le propose pour la prochaine phase M. 
Tomimura , Dr.M’Bra a dit qu'il a besoin d’interroger le Journal 
Officiel sur  les limites existantes le cas échéant, avant 
d'entreprendre toute correction. Parce qu'il pense que ce ne sont pas 
toutes les limites de toutes les communes qui sont 
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controversées. S’il n’y a rien de concret après investigation, alors 
seulement il pourra soutenir la proposition de M. TOMIMURA 
relative à la correction des limites litigieuses, toute chose qui 
nécessitera la participation de toutes les parties prenantes . 
En outre , Mr. TOMIMURA a fait un rapport sur les progrès de la 
spécification cartographique qui a fait l’objet d’échanges avec M. 
Kouamé Louis qui devra donner son accord demain, 11 Février , sur 
l'ensemble du document. De l'explication de M.Kouamé , il mettra 
en place un comité technique comprenant des ingénieurs du CCT 
pour leur avis en vue de finaliser le document officiel concernant les 
spécifications de la carte. 
A propos de la lettre de réception des deux niveaux donnés au CCT , 
le Directeur dit attendre toujours le document de la part de M. Koné. 
Prochaine étape : identification de terrain ou stéréo préparation, 
prévue pour fin Avril pour une durée de 5 mois. 
Fin de la réunion : 18h45 
Mémo préparé par Jean- Marc YOUGONE . 
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Memo of Meeting 
BETWEEN 

CCT, and JST  
AGENDA:  
 Report of the current situation 

Date: 10 February 2014 
Venue:  Office of CCT’s Director-CCT 
Start Time: 06 pm 
Attendance:  
CCT staff: Dr. M’bra Sévérin, Director of CCT  
JST: Mr. Shimizu Nobuo (Team Leader) 
Mr.TOMIMURA (deputy Team Leader) 
Mr. Jean-Marc  YOUGONE (Interpreter) 
Mr. Shimizu Nobuo (Team Leader) briefly reported on aerial photography, 

80% completed; remaining 20% will be covered in the course of 
February. This delay, he said is due to unplanned bad weather 
condition experienced so far, which hindered flights. Areas to be 
reflown, areas not yet covered have been shown to Dr.M’bra using 
flight index map 

Mr. Shimizu expects a letter of acceptance from CCT’s Director on Kickoff 
seminar report 

Three (3) sets of GPS will be procured with the latest companion software 
version 8.3. Procurement will be done according to JICA procedure 
and the Director of CCT  should help facilitate customs clearance 
procedure and effectiveness of tax exemption of the equipments. 

3D adjustment is ongoing with Mr. Koné for GCP survey. 
Regarding the correct administrative boundaries between communes as 

proposed for the next phase by Mr. TOMIMURA, Dr.Bra said he 
needs to find out from the Official Journal the existing limit if any, 
before undertaking any correction. Because he thinks not all the 
boundaries are contentious. If nothing concrete, only then he’ll 
support Mr. TOMIMURA‘sproposal of correcting the existing 
contentious boundary whichever would require the involvement of 
all stakeholders. 

Additionally, Mr.TOMIMURA reported on progress on map specification 
discussed with Mr. Kouamé Louis ; Mr. Kouamé will agree tomorrow, 
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11 February, on the entire document. From Mr.Kouamé’s 
explanation, he will set up a technical committee including 
engineers from CCT to give their input in order to finalize the 
official document regarding map specification. 

About the letter of acknowledgement of receipt of the two levels given to 
CCT,Director said he is still expecting the document from Mr.Koné 

Next stage: field identification or stereopreparation will start end of April to 
last 5 months. 

Meeting ended at 6:45 pm 
Memo prepared by Jean-Marc YOUGONE. 
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(7) Note of meeting for current progress(24/2/2014) 
  

NOTE DE REUNION ENTRE LE CCT ET l’EEP 
Ordre du Jour: Plusieurs points   
Date: 24/02/2014 
Lieu:  Bureau du Directeur  
Début: 17:20 
Participants:  
CCT: Dr.M’BRA Kouadio Sévérin, Directeur  
       Mr.Louis Kouamé, Service de Rédaction Cartographique et 

des Produits Dérivés 
       Mr.Koné, Service de Collecte de Données et Levé des Points 

de Calage  
EEP:            Mr. Shimizu Nobuo, Chef d’Equipe  
        Jean-Marc YOUGONÉ 

 Note de clarification des  Formats des Produits Finaux (PDF et 
Shapefile):  

 L’EEP a présenté une note relative aux formats des produits finaux 

évoqués lors de l’atelier de lancement du projet. Cette note a été bien 

acceuillie par M.le Directeur qui a dit qu’il la signerait dès réception 

de sa version finale. 

 Rapport de Démarrage  

 L e Directeur du CCT a dit qu’il rédigera une note pour accuser 

réception du Rapport Final de Démarrage à lui remis depuis le 29, 

Janvier 2014. 

 Réception des Équipements. 

 Le Directeur du CCT a dit que la lettre portant réception des 

équipements de nivellement doit être reformulée par le CCT parce 

qu’il n’est pas d’accord avec son contenu tel quel. 

 Niveau endommagé:  
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 Lettre à la compagnie d'assurance du taxi  à préparer par le CCT et 

conjointement signer par le CCT et l’EEP. But :  accélérer la 

procédure d'indemnisation. Les spécifications techniques du niveau 

cassé à envoyer par l’EEP au CCT, demain et ensuite à transmettre à 

Globespace, le représentant local de LEICA. Globespace préparera 

ensuite une facture pro forma à  joindre  à la lettre à  adresser  à 

la compagnie d'assurance du taxi. 

 Prise de Vue Aérienne : 

 Arrêtée à  80% de la zone de couverture. Le CCT, l’EEP et FUGRO 

échangeront fin Février sur les mesures appropriées à prendre si la 

zone qui reste n’est pas couverte d’ici à la mi-Mars 2014. 

Fin : 18 :40 
Note préparée Par Jean-Marc YOUGONE, Traducteur Interprète EEP. 
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MoM between 
CCT and JST 

AGENDA: Several topics  
Date: 24/02/2014 
Venue:  CCT Director’s office  
Start Time: 17:20 
Attendance:  
CCT staff : Dr.M’bra Kouadio Sévérin, Director of CCT 
       Mr.Louis Kouamé, Map and by-products Editing servcice 
       Mr.Koné, Data collection and GCP survey service 
JST:            Mr. Shimizu Nobuo, JST-Leader  

 Final product formats (PDF and Shapefile) clarification note:  

 JST presented a note regarding the final products format evoked at 

the project kickoff seminar.This note has been welcomed by the 

Director of CCT who said he would sign it once he receives final 

version. 

 Final Inception Report  

 Director of CCT said he will write a letter to acknowledge receipt of 

the Final Inception Report handed over since 24,January 2014. 

 Receipt of equipments 

 Director of CCT said the letter to acknowledge receipt of the leveling 

equipments  has to be rephrased by CCT because he does not agree 

with the content as is. 

 Damaged level:  

 Letter to insurance company to be prepared by CCT and jointly signed 

by CCT and JST  for the purpose of speeding up compensation 

procedure. Technical specifications of the broken level to be sent by 

JST to CCT, tomorrow and then to be forwarded to Globespace, the 

local representative of LEICA. Globespace will then prepare a pro 
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forma invoice to be attached to the letter to be addressed to the taxi 

insurance company. 

 Aerial photography : 

 stopped at 80% of coverage zone. CCT, JST and FUGRO  will conduct 

discussions by end of February on the appropriate actions to take if 

the remaining area is not covered by mid-March2014. 

End : 6 :40 pm 
Memo prepared by Jean-Marc YOUGONE. 
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(8) Reception of levelling equipments(24/2/2014) 
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(9) Confirmation and contents of final shpae file reply of the question at kickoff 
seminar(26/2/2014) 
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(10) Submission letter of the report of kickoff seminar(26/2/2014) 
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(11) Correction request letter of photo for Map symbols and Application Rule 
for Large Scale Maps of 1:2,500 (2014/3/12) 
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(12) Reception of progress report fot aerial photography(17/3/2014) 
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(13) The result of aerial triangualtion (25/4/2013) 
 

 (Name of GCP used in aerial triangulation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
基 準 点 残 差 表（Residual error of GCP） 

 
Point Name XG YG ZG DX(m) DY(m) DZ(m) 

P-01 407506.827 601247.531 0.962 0.110 0.049 0.026 

P-02 405645.799 605986.032 22.007 0.055 -0.066 0.041 

P-03 401235.412 606712.600 63.702 0.115 0.046 0.107 

P-05 392209.750 609873.636 42.454 0.151 -0.219 0.200 

P-06 387705.626 610241.236 69.737 -0.013 -0.203 -0.154 

P-08 382786.443 612779.561 44.867 0.108 0.172 0.108 

P-09 378129.920 612326.557 77.745 0.158 -0.038 0.220 

P-10 377486.217 609232.179 68.440 0.012 -0.246 0.037 

P-11 372340.210 609354.772 45.742 -0.060 -0.109 0.045 

P-12 373034.000 605072.707 35.551 -0.232 0.024 0.004 

P-13 372996.110 601830.359 77.585 -0.180 -0.074 0.002 

P-14 371771.917 597942.667 103.873 -0.213 0.062 0.113 
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P-15 372912.351 594073.346 84.332 -0.210 -0.112 0.104 

P-16 371791.992 590629.986 55.582 -0.194 0.110 -0.059 

P-17 372830.933 586958.858 3.815 -0.042 0.044 -0.160 

P-19 372895.623 578388.116 6.362 -0.007 -0.009 -0.092 

P-20 408415.321 576649.885 1.854 -0.096 -0.006 0.003 

P-21 407374.286 578267.474 6.017 0.202 0.136 -0.106 

P-23 407244.204 583544.670 6.645 0.145 0.046 -0.139 

P-24 408120.189 586101.848 7.742 -0.120 0.074 0.334 

P-25 407420.292 590987.182 65.386 0.272 0.102 -0.049 

P-26 407102.756 594468.587 6.423 0.108 -0.151 0.014 

P-27 403021.362 578756.961 7.529 -0.039 0.215 -0.088 

P-28 398695.164 579483.435 7.783 -0.058 0.261 0.077 

P-29 393999.131 580534.397 4.087 -0.073 0.134 -0.167 

P-30 387584.520 580195.299 5.076 -0.104 0.110 -0.032 

P-31 381541.898 579613.947 5.027 -0.018 0.213 -0.042 

P-32 377049.428 578967.262 6.472 -0.120 -0.035 0.012 

P-33 399724.813 587547.623 0.816 -0.229 0.141 0.170 

P-34 404221.944 584889.964 5.157 0.113 -0.192 0.085 

P-35 402813.449 586005.167 7.253 0.015 -0.112 0.184 

P-36 399306.369 585445.362 8.483 0.006 -0.147 -0.021 

P-37 398271.294 585184.931 5.826 0.031 -0.035 0.179 

P-38 397666.247 587982.902 4.521 0.156 0.104 -0.009 

P-39 396510.182 587828.029 2.880 0.026 -0.026 0.080 

P-40 396658.184 586950.123 2.928 0.005 -0.074 -0.110 

P-41 391822.246 587207.415 3.532 0.171 -0.047 0.062 

P-42 389356.761 587483.407 1.565 0.181 -0.030 -0.008 

P-43 386667.667 586474.635 3.788 -0.158 0.120 -0.150 

P-45 385525.733 584415.631 3.274 0.004 -0.003 0.001 

P-46 377108.498 584681.563 9.965 -0.016 -0.105 -0.132 

P-47 374667.550 583093.018 2.715 0.004 0.010 -0.075 

P-48 388211.763 584087.932 5.967 -0.153 0.010 0.033 

P-49 386969.311 582278.629 2.840 -0.013 -0.111 -0.055 

P-50 391938.022 583039.004 2.569 -0.177 0.052 -0.027 

P-51 382808.469 581547.110 5.398 0.095 -0.073 -0.002 

P-52 402058.423 598501.171 47.207 -0.085 -0.203 0.056 
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P-54 395027.040 583850.477 1.012 0.101 -0.004 0.037 

P-55 406038.618 582760.707 9.772 0.045 -0.048 -0.166 

P-56 400984.159 583560.490 6.960 0.028 -0.064 -0.053 

P-57 396458.628 581303.178 4.517 -0.060 0.170 -0.041 

P-58 390772.131 581166.412 3.964 0.022 0.198 -0.139 

P-59 401381.226 588601.488 4.460 0.121 0.113 0.117 

P-60 398503.324 588796.621 4.032 0.189 0.121 -0.034 

P-61 395270.864 588855.501 8.391 -0.151 0.154 -0.074 

P-63 387942.118 588125.610 11.465 -0.162 0.155 -0.070 

P-64 384534.395 586616.819 6.093 -0.010 -0.032 0.063 

P-65 378629.257 587407.915 6.782 0.107 0.189 0.058 

P-66 375661.163 586735.955 1.047 -0.083 0.070 -0.068 

P-67 401621.120 592571.869 89.194 -0.003 -0.066 -0.169 

P-68 401455.042 594077.307 71.411 0.088 -0.079 -0.063 

P-70 395357.092 596705.683 102.871 0.114 -0.082 0.069 

P-71 393564.062 598858.397 102.307 0.115 0.045 0.109 

P-74 386258.279 606792.725 92.286 -0.126 -0.067 0.060 

P-75 381542.368 606022.782 120.219 -0.037 -0.178 -0.053 

P-76 382005.164 600994.607 97.261 -0.069 -0.016 -0.155 

P-77 379006.269 598416.674 60.710 -0.181 -0.197 -0.081 

P-78 375090.249 601103.620 83.671 -0.172 -0.051 0.036 

P-79 375491.649 595361.573 23.044 -0.252 0.119 -0.086 

P-80 375630.504 590976.321 5.537 0.094 0.197 -0.088 

P-81 405492.015 596666.129 13.940 0.036 -0.168 -0.032 

P-83 399957.974 600575.086 40.609 -0.008 -0.027 0.092 

P-84 402933.122 600768.643 11.036 -0.007 0.135 0.224 

P-85 403464.267 603139.910 78.117 -0.113 -0.094 -0.115 

P-88 395217.933 607975.228 65.100 0.321 -0.018 -0.004 

P-89 390905.157 607667.575 77.341 0.122 -0.233 0.130 

P-90 384556.731 609051.146 78.871 0.063 -0.311 -0.061 

P-91 380926.978 610230.279 47.832 0.045 -0.261 0.074 

P-92 378856.796 607164.940 51.149 -0.132 -0.102 -0.078 

P-94 377239.274 603077.155 50.135 -0.132 -0.094 -0.013 

P-96 383337.236 600096.497 119.237 0.161 -0.081 -0.068 

P-97 387606.103 601932.374 116.115 0.198 -0.061 -0.022 
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P-98 386875.663 596052.489 103.069 -0.128 -0.084 -0.054 

P-99 383154.134 592308.941 17.156 0.020 0.030 0.199 

P-100 377311.027 593704.618 67.881 -0.052 0.096 -0.072 

P-101 380245.100 589900.012 36.772 0.034 0.237 0.055 

P-102 392218.980 597640.663 79.951 -0.077 0.060 0.012 

P-103 389474.376 594509.363 86.187 0.154 0.207 0.120 

P-104 386215.044 591863.905 51.313 0.062 0.254 -0.097 

P-105 393637.058 593011.856 26.357 -0.034 0.240 -0.158 

P-106 396816.629 592822.794 62.517 -0.047 -0.009 0.080 

  
R.M.S. E.(XYZ) = 0.124 0.132 0.104 

 
 

 
   (Residual error of leveling points) 

  
Point Name XT YT TZ ZG DZ(m) 

AAS01 374628.744 578641.533 5.299 5.208 0.091 

AAS04 388552.843 586945.501 1.080 1.001 0.079 

AAS11 396845.060 579796.053 7.830 7.631 0.199 

AAS12 401031.179 579128.614 8.141 8.116 0.025 

AAS13 405082.531 577989.810 7.056 7.182 -0.126 

AAS13-1 405087.586 577987.234 7.251 7.103 0.148 

AAS14 407140.478 577375.030 7.214 7.193 0.021 

AAS14-1 407145.083 577374.045 7.234 7.161 0.073 

AAS15 386812.379 590506.273 20.621 20.805 -0.184 

AAS151 388942.381 591297.418 36.785 36.716 0.069 

AAS152 385575.002 592435.038 52.870 52.883 -0.013 

AAS16 393106.238 592328.437 18.956 18.954 0.002 

AS17 395251.920 592253.580 60.945 61.118 -0.173 

AAS18 399153.220 592824.949 31.307 31.264 0.043 

AAS18-1 399706.312 592662.287 32.457 32.518 -0.061 

AAS19 402614.884 592504.329 68.287 68.142 0.145 

AAS-20 403908.141 594070.231 78.141 78.124 0.017 

AAS21 404968.336 594724.221 87.576 87.42 0.156 

AAS22 389447.151 592625.636 62.459 62.513 -0.054 

AAS23 388534.458 595369.070 48.424 48.301 0.123 

AAS24 387439.950 598208.686 107.165 107.041 0.124 
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AAS25 383797.055 601870.092 110.777 110.875 -0.098 

AAS26 383212.061 603367.483 128.547 128.528 0.019 

AAS27 383090.975 605518.663 91.673 91.742 -0.069 

AAS271 383073.000 607241.717 66.843 66.986 -0.143 

AAS28 383781.911 610139.461 54.205 54.122 0.083 

AAS29 384201.897 610948.732 41.257 41.264 -0.007 

AAS30 384705.814 607857.040 54.998 55.102 -0.104 

AAS31 388023.794 606727.897 81.596 81.653 -0.057 

AAS32 389444.348 606202.025 96.812 96.883 -0.071 

AAS33 392875.122 605879.678 60.135 59.979 0.156 

AAS35 399702.219 606753.021 102.373 102.543 -0.170 

AAS36 403361.960 605688.645 78.750 78.675 0.075 

AAS37 380687.002 608063.504 88.620 88.519 0.101 

AAS371 379457.607 609079.879 85.548 85.568 -0.020 

AAS38 379288.960 610700.290 84.959 84.84 0.119 

AAS39 381253.708 602907.148 110.850 110.792 0.058 

AAS40 379183.347 602631.790 78.117 78.335 -0.218 

AAS41 375650.281 603841.912 36.820 36.999 -0.179 

AAS42 373741.558 604464.913 71.423 71.523 -0.100 

AAS43 372255.777 608637.718 49.619 49.501 0.118 

AAS43-1 371914.411 607132.685 20.332 20.435 -0.103 

AAS44 375275.468 594649.364 26.941 26.862 0.079 

AAS45 373579.283 595763.364 83.632 83.784 -0.152 

BM001 387373.485 581864.115 2.276 2.287 -0.011 

BM001 387373.495 581864.112 2.347 2.287 0.060 

BM10 386897.630 595707.134 99.624 99.74 -0.116 

BM12 386856.976 596552.236 103.965 104.1 -0.135 

BM20 384170.059 579795.023 5.421 5.407 0.014 

BM30 384564.288 592563.196 2.892 2.82 0.072 

BM31 383926.643 592491.797 5.890 6.018 -0.128 

BM34 381689.676 592543.212 62.729 62.616 0.113 

BM36 381036.372 592585.095 66.798 66.849 -0.051 

BM39 378730.313 593257.950 85.625 85.584 0.041 

BM40 386762.542 588711.799 23.490 23.559 -0.069 

BM46 386549.427 589557.330 33.169 33.055 0.114 
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BM49 386295.409 590633.949 42.984 42.857 0.127 

BM50 386317.839 590590.324 42.540 42.64 -0.100 

BM54 386199.053 592112.729 54.414 54.245 0.169 

BM61 387703.777 589851.332 5.320 5.421 -0.101 

BM63 388611.499 589915.187 34.535 34.605 -0.070 

BM68 390643.401 591513.677 54.280 54.384 -0.104 

BM70 391899.535 591771.680 40.392 40.397 -0.005 

BM76 387116.408 599590.202 112.539 112.449 0.090 

BM76-1 387116.790 599591.276 112.498 112.43 0.068 

BM180 385333.792 601143.865 121.290 121.386 -0.096 

BM180-1 385251.597 601155.488 121.165 121.112 0.053 

EX7 397471.478 592322.285 83.704 83.82 -0.116 

BM243 388261.276 585123.109 2.895 3.035 -0.140 

BM250-1 387047.258 586904.172 8.294 8.276 0.018 

BM251 387017.746 587582.850 6.982 7.021 -0.039 

BM254 387010.409 587807.926 10.649 10.731 -0.082 

P04(Z) 396901.093 609810.925 77.439 77.25 0.189 

P18(Z) 372516.974 582964.811 6.849 6.779 0.070 

P22(Z) 408118.034 581657.107 3.909 3.865 0.044 

P44(Z) 380554.379 584577.319 4.333 4.243 0.090 

P53(Z) 379120.127 581974.589 8.733 8.561 0.172 

P61(Z) 390786.762 589678.629 6.985 7.112 -0.127 

P66(Z) 399689.671 596201.979 99.157 99.202 -0.045 

P72(Z) 390850.461 601786.531 109.484 109.364 0.120 

P73(Z) 389299.793 604453.308 52.918 53.056 -0.138 

P82(Z) 397684.972 600383.043 6.585 6.65 -0.065 

P86(Z) 398146.125 603404.884 66.663 66.524 0.139 

P87(Z) 395295.266 603973.435 77.278 77.356 -0.078 

P93(Z) 375493.795 606246.468 71.854 71.842 0.012 

P95(Z) 384610.123 604047.408 126.241 126.137 0.104 

   
R.M.S. 

E.(H)   

= 
0.109 
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(14) Reception A0 Plotter (28/10/2014) 
Reception du materiels d'une traceuse et de trois jeux d'encre (28/octobre/2014) 
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(15) Access to WebGIS server (18/11/2014) 
  Acces au Serveur Web GIS (18/novembre/2014) 
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(16) Reception and delivery document and final inspection sheets of the 3 digital 
mapping systems with power supply (28/4/2015) 

Reception de l'emsemble de 3 ordinateur,onduleurs et fiche de control pour les equipments 

(28/avril/2015) 
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(17) Reception, delivery, inspection sheet for 2 portable computer,6 digital 
camera,6 handy GPS(29/4/2015） 

Reception,declaration de remise d'equipments et fiche de control finale pour les 'equipments 

(29/avril/2015) 
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(18) Necessity to utilize ortho images for cadastral Project (28/4/2015) 
Besoin des ortho images pour actuellement en train de realiser pour cadastre Projet(28/Avril/2015) 
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(19) Reception of hard disc with orthophoto data (2/7/2015) 
 Reception du disque dur avec les donnees d'orthophotos 
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6.3 MM for DFR submission 
(1) MM on 08 Septembre 2015 
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(2) MM of explication and discussion for Draft final report on 17 September 

2015 
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(3) Attestation of reception of DFR 
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(4) Conclusion of Project – WebGIS sysytem on 22 Septembre 2015 
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(5) Attestation of delivery data of final results 
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(6) Attestation for delivery equipments on 01 Octobre 2015 
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(7) Delivery of comment of Draft final report 
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