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FEHOBYICEE 0 27 FRERTDHZ LT D,

BETo 7 FRZOHEMEERT LDICE, Tay e b THBRISND MR,
EP“CYNF# Water Kiosk & #& 7K HLAR /K A 7 — /3/75)15% ORI EE S D 2 &
MWEFM LD, Ty ey N TEERT 2 KREGIE. BEFEKGICERE L, K S L
f?&?utx%%f{%m%kﬂbfhé 7z —RX1DOKREICT LY BEFE K O ERRHE
FFEHIIBRAERMIITONTE Y B LW KE OEEH R EFRIC OV T MEIX 20
b D, BAKISLCERKEIZONWTIE, BRAODa Y NI 7 X —lCXoTEFEIND
7o, —EOMENHERIND Z EEMEW R, BB Water Kiosk & # 7K LG K A
F—a  DEEMEEETHDL, 72— X2 TR EEHEESH~ = 2 7T LOERS,
EEOEBEHEHFEHOIIELZIT N, 72— A 2K THRIZBWTHL YV aNEKFBnA T
o O AN OFRHIICER L TWT 5L Rkl 2HMETILERD D,

(4) i K — o

MAEE L TAZY—FELTHbRNI ELH Y KT — R 5 EFTO
FIECELTCEEOFE LEZEERMFELTVWDL LY THD, #lxiE, HHERR
SSUWC BNEB i OB KICEEZ AT HME— OB TH L EED TWVWDDITH L., #K
DELIIH G ALFRICH D EEDTWDEELHDH LI TH D, £ LIZRILOH,
faKkEZ 2 —2ZETH R —RHICL T e —FILEVWREATND,

A—Z Tk, Fr—MThi# L CEESHREZ D729 Th D, 47 X BUFIE
Torit, A A ABFIEL. Aweil, K[EiX Wau & Maridi., KA Y BEFFiX Yei. Bor., Rumbek,
Yambio &R L= DZ & THDHICAN Z DWE#EICS I LTI NENITEN TRV,
BU7E % C Juba & Malakal @ 2 Fii DK F¥EEZIEL TV 5D, JICALSN T, lA—X
YORKE T X —H RIS L TV DEEREIX, KA YO GIZ & K[ED USAID Th
Lo MBEOXEOT 7u—FidETRLoTHDLEIOICEDND,

GIZ 1%, FEARMIZ SSUWC ek F¥E4#E = § 5 6 A il (Juba, Wau, Malakal, Maridi,
Renk, Bor) VA DOHETIZIH VT, HMABUNPEE T M KEEEZ ZEL T FHHO
LO9THD, O, BN RMEAEELE N— N —Y v P 2HMATEEONELZE
M2 EZ2MHEL TWDH, GIZITMAKFEEDREACHENITED D RE LB X T
W5, KIW & b L TW5b, FA—& Tk, 2012 412 WASH & 7 # — &35 ST
S, KB XA EHEOEEDOT, KWW 2L TEEEFHRINTND, [
Gix, FEZBELE T =D LRV OIEE~FHEEE 217> TV, FBHAKICBE LT
IZ. Water Kiosk R/ KFARKAT —2 a9 VOBRRICESZHEL TV 5,




GIZ X, K -FEH - XL - FEMAE %21 U T Water Act (Water Bill & & FEIEH TV %)
DERIZHH I LTS, THETCOERBRETIE, ikt —D7 1L —20U—27 D
RECEH L CHEAELDERNIH-TZLD THDIN, HEWICIX, K-EH - F L -

%48 25 [Policy Maker |, SSUWC 7% Operator] . #71 L < 8% & 3 % #4425 [Regulator |
WO BB THILTERLEELI) THD, BHPRTIE., SSUWC A A
[Regulator], M5 EZfF2S [Operator] T, SSUWC D4 X HT I FERFICHLAA E D
FHEIZ > TWe X 5 Th D, Water Act [EF T VT RF 13 F TITHIE S D fiA &
LD L ThDH, SSUWC OEEFINBIR SIS Y [Operator) THYVHITLHZ L1E, 7=

—R2DERMIZESTEHETH D,

USAID (%, SUWASA % il U T SSUWC g /KFHEZ EE 3 5 Wau & Maridi @ 2 # i
EEELTEXE, VaNTITHRAKERAKRAT — 3 L Water Kiosk &gk L7-72%, %
FAITIBAEAK DB T2, USAID 1. JICA [HEE. A% 1 SSUWC 23 iE & 3 % #hK
HELZIEL WL GHOLI I THY , JICA L L TURBERLHBLEZELRVE IS D

VEPRHLbDOEEbDND,

SSUWC Z., USAID ® 3% % % 1} C TSSUWC Corporate Plan 2015-2018] % {Ej% L 7=,
PEIZ SSUWC DB FETARB SN, BAERNBOKRBHELTHL LD L TH D,
Corporate Plan (Z1%, SSUWC Z b+ 2720 DM ODERIE A RE STV D,
[Strengthening Institutional Capacity] . [ Creating Sustainable, Efficient&Equitable Technical
Operations]. [Improving Commercial Operations]. [Achieving Financial Sustainability| @
WHOTHD, SoEHEZBLTAHLNR, HEORERINKM L, BAEKNIZE S>> THE
ZEMT DT 2B TRy, ET DI, TR IE 728 ORERR < 2R
VWHEIZZ > TV 5,

(5) 7x—X1DRKE

7 x— X 1T, BEAASCHEZAOEA, KESH, 20 Ea—% % H0i B3I
HIZEH L TV anNIXITOMBEORIEIbZFM L7, R KOKEIX, MMEXHZ O
TEEBEICERTHE L BT, Mk OEEHEFEBLEE DL OICRY T a K
WA EBBEEZFE L, A FIEEEICEY #D T SSUWC AREICHRH T2 X 9127
ST ZEThHD, LIKBIEVAIOZETHDLEFE>oTLERITENETOZ EBH
NRWA, 7x2—X 1 ZEZETHUANIMOFLERD E > TRl ex&EX5H &,
RKERESTHY, 72— X1DORERERTHDLLEF > THE TR,

EUIRICO 5 EBLEP I ONIT,. TN 2o T2 2 LIk VsETREAELROT
HZEMAREE 2D, WEOTOIZE 1T, £ OEN BRI FOEE LT
ERICEHND Z 22y MEDEFX—va vmbicons, 72— 1%, K
BEEERICKRDODONDMER/NBOEBENEZ RS T 02 M EEHTENTE
52ThHAHIH,

(6) 7z —X2pBIE
201545 H 15 H . SSUWC KK XY a R EFToE s x% Lt LT, Y ay=y k-



A7 <xT Ak (Project Cycle Management : PCM) UV — 7 v a v 7RI L
oo T T, VanNOKAKOERROMEL LT, MEWHEAKERE ] TRZERBK].
(E&RE] PEEINT,

Y a NHNICZ AT KB K & R ER NP OFRAIC G T2 2 L8, 7 = — X 2 Dk
HIE L 2%, ORI E s m L, BRICREEITHOBEESH H T r o=
FcEERTWDS, 72— X2 TlE, BE 7o D=7 P TERIES NS R E2ZER - F
B E R MRS 2 - DI ERGE N ORI EHN IV ERSH L, BME T a v =7 K
THEEINDHBKY AT LELZEN - FREMICEEEREE T2 2 A TR, K&
HEEDZERIZTTRETH 5,

WETe 27 PCEHINDIEHROT T, HEEMFEENEDEZEICR D DI
Water Kiosk E#KBIAKAT —v a v THDH, TOHMEIL, BE o Y7 kTR
SNDHLVIAKTY AT DIZEW T BEINARFTELNL DT I NE SO fis %@ L
TENPLTHD, VaXOFBIHAKT AT ANLEN « Bt ICESHEFEH X 20
L. Water Kiosk EFa/KBEHBAK AT — a UNEUNICHEE S, 2D OB KIL A
2BV THEME L 7oK & A3FHE L 72 Bh 4 THRGE S 4, GHE L 72 BH B I A G B3 2 3 e
WMo TWVDH EF - TIE TRV,

Water Kiosk & #GKBIGK AT —v a VOBEBLEREZHIZT 50, ¥ =2 K& B
FRICHETEEEZ N DICHEET L2003, WTNbBO CEERMETCHY, 7= —X
2DOMTCTHEHEBERMBMAMLIEL 225, Water Kiosk D FRIL . FEAICEKH N — A2 T A E
TIXEFICERT LI ENBEZOND, MAKEHKRAT =2 a Ui, BHIN—ATEHR
WCEMEERFT LI ENBX N0, HAZHEOBBGNANRAET D 72O BUAGH T
TS, BEPRLETH D,

VanNXINEEERICETEEERETDICHTL > UL FIHHBK Y AT A ERE
B - FRRE I E S MR BT A7 B LR 2B ORELZ M, OZEMICZRE D
LVHERD DL, MICHEENLE LR D008, BRBEROBEE TH 5, EHENPE
M3 HHBRELMBENRZRVWBEATHoTH. EY 9V AITHEFREMA ELE L THF
IHAGAK Y AT L& EET H 2 L ARTRICHRBEZ AL 2 XETh o, MHE O
MAR Yy T LIENbHKGRRN TGP EETERNE WD L9 RFEROFATEET
R B e, F 72, Water Kiosk 12 X B AITIKATAEE . HAKEIC X DHBAKIEHE
FIFE BFAT2HMICH L0 T, BEOEREEZ®mEE L. TOHETHE D&% %<
THREDHELMLELRAS D,

T x2—=R2DRNVERENS  Va NTTRICHT D IKOZEE | OEZFEX v =
EQ, EETa 27 NONE] OBAF vy o _X—VZEBL WS LER’H DL, &
E7u v PRER LB, TEL72 020V aNTRIC, HOREO S WH

ETENLWRAKEZHERALTCLLI IO THD, TORBE, NHEKR, BE. R coox
Y7 Ly MEARHHSORBIIE Ry v X FELERDLITHA ), il T Y



FEDAAT AT OERL AR THD, BET o V=7 OSBRI 2 AL, &
PN oG X v o R— U AR LTV LERD S,



F2E YUEEIX—0HTR

2—1 XNRMFIZDOULT

M A— & I EOHREIL 64 7 km?> (HADK 1.7 7). AR 1,130 5 A (2013 4F). A0
WL T 4 v I, T, XTOVEOFELBEOM, ZEOEHBENO D, ARFEITE
FE. BHEMICIE, = A AT T Ey IR EHENTWS, TERRHIZTVARNATH Y,
T OMITEHRREAN DD, HMFRIT2T%TH D,

1955 LR, A—HX VAL DOMIT 2 EOWNEMN{THOIL, 2005 F 1 HICEEHITESE
(Comprehensive Peace Agreement : CPA) A E 4L, BRHICHO7Z 2 WA KA L7z, CPA T
WFERMOEFICH T CHEBOBIEHEAEEREL, 6 FHOEENM 2R T TERE - BUFE X
OB A—X VB OFREHEZHE L, 2005 FLIE T2 ) EIXEBEESOEO T, ¥
DG - WHIZ T 722 Hw COMY AN IThiviz, 2011 4 1 A2 F M S du7- b4 Bk
MAEMOMERFEETIL, AHEZOZEDBERIF LI L2 THEOMINEANBUFIZ LD
AR E A, 2011 7 H 9 BIZIERITMANL L7z,

MR DR A —Z VBUFIE, B ZRRE - Bz B2 CEREZOBRPEEF ST
WIZ A MR S AETE ISR AT D BUR B ) O Rl 28 BEAEAL L. IR ) o0 TR EE K S iR ik
WEFET LR, ERMBE~DOFEITRE W,

2011 4E7 A 9B, IA—F 0L, A—Z U nbhlE - Msr L, HAEEZFEE L ToRESL
VICETFTLHN, A—F L EORFEICBIT DRMRFEEL, TOEEHA—X L OEIED
ICRESHEBLTCWD, FIC, FELNEFRE CTH LIS A > 7 T8H, /TB ) — & AHEF,
MM EBERIBILEOH A =X L ORELZEEYIZIX, BEORWEHARMLE Lo TS,

2013 42 12 H 15 A, EHY 22 W T, KMEEHEKRF L ORI E LTz, i,
G4t A — 2 N HGES) (Sudan People’s Liberation Movement : SPLM) N O IRMEHTS (3
— LV RIFEIR A~ > ¥ — VRTEI R GEIR) OWMILICE VDV EEL, TOBREHMTRIKBIZESL
NMEBEOERNHE LTI, BINNOHE RSP ENESRZIRILIE, Z< OB RNBFEAEL
TWb, YEFMOMGELZE U-MEEREZER L, K7 7 U 7 OHIRRFILFERIR TH 5 B
JRF I BR e 4% (Inter-Governmental Authority on Development : IGAD) D ffif 2 X % fiE i 2
BT TH D,

THEEEIT, ., B OKE, BSHEESTH S, GDP 1L 138 8 R/LFERE (2013 45, {HH4R) |
1 A% GNIIE 1,120 F/v (20134, FHA— X U #dtR) Th 5. BRFRERIL 27% (2013
HOHER) . — . Wl R HERIE 48% (2012 AE, fHER) ICEL TV 5,

B A — & R, A IS8 E K E (EZIA DK 98%5 A I A) LTW5, 2012
1 AICAMAEZEIE L2, 2013 4 4 AICAFEZ BB, AN O 8] 70 8 51 & 38 A
ZLTHIEA=X LD AHMRAOEY RS NiREE o TWnD, MEX Y v 7RO
e, AMREEEE L TCORESTHOMBENREL 2> TW5DH, 2013 4 12 A O fFEE
fLIZEEW, ERIE CH DAL= =T 4 NS LT A v MICB T 2RELICE Y . A EEN N



ROEHLIAALTND,

EZBHREICE L TiX, 2011 4F 12 ., MA—X VBfIE, = 75— A haficT
BAZ L (SSDP) 2011~2013 fF A% &« L7, [FFHEIL 2016 fF £ TR TE ThH D, 2012 4
DIBE, SRENE FINTWDH, SSDP O HARKM R AITENGIH & R 5 A — X VB A =T 7 «
7 (SSDI) Tl&., A v 7 7%, A, BERBELOERBEENERE ZESB L L
TWn5,

Tanh (FHE) X' b0 R TIMO Y 2 8E (County) IZJELTWD, AP
I$/3% & (Payam) & MEIENDATEHEAL LY, Y anNiid, Yanyz vy =1k
VAXXDOHENRY L EGOREFONEMIZMA, Fiolchge LTRELTETND LY
¥T7 RV LABIRITTVED ) = o RNY XY AE2E0ME» DRI TV D BN
50km? O il Td 5,

VaNEHEBE D 2005 FICBITHAANAIE 25 FATH o720, TOHOEHR - EWNEEEHRO
JFRIC LD AR BIMAE L < 20094ED A 113K 40 5 A & HEE S 7= (JICA-M/P-FIS ),
WAEDOEML AND#HiIZ2<, ANA6057~80 FANESbhTWnb (SSUWC AER),

Va N FREERBEICE L, 1FEZEB L CRE T LA A 3 5, 2005 4F~2007 4D
M T RC 8 C U PR TR 3A 1,000 mm, 5 A 22 > 9 A O FIIC 1A [ 120mm 2> & 180mm
OBERRHY ., MO 12 AND 3AETIXIFEAEREN RV, WHORKHIX, EHH D0
X1 RRBEEAD DY TR, BFITEFHEEM TR T2, AMBETEEROA T8k
AR SR % LT ISR,

% 2—1 ABEMER=E (2005 F£~2007 £)
(mm)
4 1H 2 A 3 A 4 A 5 A 6 71 8 A 9 A 104 | 114 | 12 4 At

2007 Nil 1.0 11.8 | 117.4 | 178.8 | 129.8 | 194.1 | 1255 | 172.0 74.5 55.5 TR | 1,060.4
2006 TR 5.5 | 130.0 40.8 | 188.0 82.1 60.5 | 265.0 | 145.0 80.0 35.5 21.5 | 1,053.0
2005 0 TR 22.8 | 103.7 | 173.0 | 129.8 | 189.0 34.5 56.9 90.6 15.2 0 815.0

H:TR=& 0.1(mm)LL T
Hi e : Sudan Meteorological Authority

® 2—2 RATEHES/HKEIE (2006 F)
()
HH 1/ 2 J] 3J] 47 5 J 6 J 75 8 /] 9 /] 10H | 114 | 12 H g

% 38.9 39.5 35.8 35.5 31.3 31.9 31.6 30.5 31.8 33.5 33.5 34.3 34.0

K 21.9 23.6 23.6 23.9 22.1 21.5 21.1 20.4 20.5 20.8 20.8 18.9 21.6
Hi it : Sudan Meteorological Authority

2—2 TaN\DBKEE
2—2—1 HAKRM

VaNifiAREERGEHA (JICA-M/P-F/S FA ., 2009 4F) Tix, 9 300 4 (%3 % Kk



ERICET 2R A L FERM LI, THLICLD L, WEBKRHEROKY 2EED 5 b,
FEARICER D RIED Y 2 NOFENEE T D RRKOMBE L 2> TWo, FIFETOMHFERE
DL REAKICHEBER S D L EIE L TR, KE, KE, KAFRHLEOCKEBANRGIZELT
RAiliz7rLT0Wo, €D H, AROBERIIKEICRLI DO TH- T,

A—F UK EAKEFEREEHEDBIL 7027 b (7 - 7=2—X 1) T
1. 2013 4F 4 AICRIBED SR EFEZ . £ 560 HFicxt L CER L7z, ¥ o/ SHBNEK
L7728, ARSI 2 ST I e2EmLz, L FICHEREROME L RJ,

Va rMERDOKAFTIEZ, MA—F CH T AKE N (SSUWC) 12 & 5% 7 e, Kl
AR E T DRAKRER N IAE (FA X7 BET) KELUSDOFAKREZEN Lz > R
Y ERMIET REOKTEY GARKEROCY =Y GICEDHIREKTEY) K OFAR
FTbhd,

SSUWC 0 /KB 13 6V A 00 e K 0 BB C b B0 — 7 K BE R LA T 1K
BOBBERED TH Y . RAOMBEEARRR, DRV, REMREKTH S,
A & 2 0 TEH AT K RIS 40~B0L/A/H T 5.

Va2 NN 60~80 Ak LT, KEKEMEHT D& FAK, fHKEKRAIEK
BIZT 78 ATEHFERITHER 65,000 AT X, REEFEAEODERIT, ALY
FARR T 8 2 WX K 2 46 K Bl B5E L TV 5 RO KIED EH 0D O BIKITK
FLTWD, LR, BEHFOZITEDRENE <. FIAKITRLE - RiHFE
THEHZE X 2WKETHY . ZLOEREBRZERK~ODT 72AEZHL TR,

KEENIZ DA O, HFIRADORK 16% (KiEERHE) ~# 23% (KEXRPE
fetdr) EEWEE o TWA, R, BATEERBIZE s TIERERAHRTH D LRIK
DHEATE 2R ERS> TN D,

A —F EY 2 N AKBESCE R B E R A IS L D & kG T O KR A 57 B o
FIIImZ 1D 92%% 56 TV, KBRS S 4D ALK ORI FH 3 0 KB A RE[E] 53
BIH) 40 731H Td 2 DIk LT, KEABFIH T & 22 W IKE ARG & X CTIEER) TR 3 %
D19 KEM/EZZE L Tz,

2 —2—2 {RfE- AR

2009 “FF DY a2 NE=E T 7 )@ [Knowledge, Attitudes and Practices (KAP) on Water,
Sanitation, Hygiene & Nutrition] FH#& (2 XiLIiE, 5.5%DEIZEHE DO LB EFEROAWRIC K D F
EWITEHETHL EEETEY 50%DREIEH DKL, bA LI IZFHRWEHITE
HT2ELTWD, fiRE LT 8L3%DEIERN FTHEICHEEL TS, 30%LL Lo REE
DOEEFZ, AR THIEICEREAELTVWD ERIZLTWD, BBUIAAICE L TEMM

OKE PR A 1800 F, 1L YU7-0 OF KK : 11 N O#H/AKEIC L KB AR :800m* A, 1 A 1 BAK

& (k/AKH) : 20L/A/H

@A 17T WP, LAFTYS0 oAk MEAKE  4m¥B, 1AL B AKE (BAkH) @ 10L/A/B
KEARFAKAND = (FRIEER) + (BARIEIZE /KK + (83K ERIZX 54 7K) =1800 x 11 + 800 /20%1000 + 17
x 4/ 10*1000 = 64,900 A



FEFIE VY, ZOfFRE, WHO OEICI I, A—4 2 Tik 2012 42 FHISE T 8,600
AT LTS,

A= TIEELa L IRRAELTND, ¥ a3 Tld, 2006 42~2008 FFI20 ) T =
VIBRFEELTWD, FFIZ2007HF 1 A~6 AlIZB W T, Ya Tk RZoEuElca L
TWRIEAEL, 3157 NOa L T BENERIN, TOO5HL 744 0BT LTS, HIZ
2014 2 4 A5 10 22 CTa LI m AL, 2,249 AOBENEAL, ZOW 46 AN
L TWD, ZHICHIET R, PanxfioxtEs AR (Gumbo) HiIXKIZ, NGO (2 LD
120 m3/H DB S O 5y Vi KWL PR i N 3R 18 S -,

JICA-M/P - FISTREDH SR AMREICL D &, 2008 FFEHICAKREBYFE~T U TITHRE
L7zt 720 o AL, 38 AN (FH#2 A, KA 18 AN) THolz, 51%DHHE A3,
R B OFENN FTHEICRE L, 3B/%DHMENET 7 ATHRELTWD, THOET
T AT ERRIEROWRBREN G, F OEFREEOAHIL, KE Sk T 3 H 73 SDG/
NI U, KIE R BRI Tl 267 SDG/IANFE L K&ERENELTL TWVWD,

2 —2—3 A OBLR

1972~1982 2, [ A | EBUFIZE KRR K OBEOKE MO SE LTV, HARME (U
TLIREASE) 1X 5,200 M3/ BICE L. 1A = it o 121E 45k (Malakia, Hai Jalaba, Amarat,
Kosti, Nimara Talata 35 & OY Atlabara) # 1 X —FT 25 Z LR T& 7=, CPARFHEIIND ETD
WERHI ., ZoEML L EKERREZFEHL TX 7,

% R —1{5 34 (Multi Donor Trust Fund : MDTF) (2 X 2 BEFEER OB AKE v Y =
7 h }: LT, B ASOERE L2 (FHKEES 7,200m* H) B X OEICEFEE~KKT S 7=
« B /K Bt 5% o0 @ EE 2% 2006 4E 2 B i S AU, 2009 4E 5 A RKIC5ER LEE L B@ T T

a”ofiéo MR OB ITILL FICRT &80 Th D,

o KYE: 7,200mY% B (KRS T, BEEAB, BARS T E2ETe)

o EKE (HAKYG —IRBLIE < OEKA 7Y — mEEKFE: 1% 300mm x 4,500m)
o JRFBEMEDEAKE L TR OE R (SE)

o  [EH&FHEF I < @ John Garang i A4 B BN o i 2R KR - 250m?

MDTF T&HF LRk E2 G KES AT L2070 —% 2 —1 BFEOEKS AT
LB I ORI 2 & oA EKZK 2 — 21277, S50, BEEKERZ., A
Kt ds KO Bahr el-Jebel JIIR W DG K EE AL S B LI OB ARKKIEEZK 2 — 31277,

K5 CAEPE S AU T2 ¥ K IR K S5 3N D v K it 20> & 95 BE AR O @ 2R KAl £ T v R K
S, SHICHSEL ORRSMAR (AEVT AT T R) SN O &K~ L 2K
ENd, T, HAKOIITHNOBEFE KR Y 70 5 BEAEAKERMX (Fi, V=
NE G =Bl Pa=mga=aiX) ROF b= VEZRKEICEKL TS, F
7oy WA OB KR THE NP L L HNICA Y 7TERIAKL TV D,
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2 -3 BiFHAKiE

EZRKAEIL, WA & LM AR KON F— VXD 3 BETIZALE L TEBY . £hE
MOBKKIZEA L TW D, BEAFm K & B OR &2 REICTT,



& 2—3 HFEKt/SEKEORE

e & =Y ®r B

I7 BE R e 2 7K Fil #1: 210 m®
(3 ) 2. 125m?

#%3: 8m

S A [ S 250 m’
o=—z3a3=7 Hh = 300 m®
B k= 15 28 K A 250 m®
A X ¥ e 2R K A 25 m®

Fic K& M8 DR IE R 13K 7T0km TdH 5, 1930 A RICHGEE SN dligh A » FHE S & b v
W BEEHIN TR ILKAETHD, BAKEDIZE A LT 1972 FEHICHZ I
TARZNETHY , BEICHA0ELZRBLTVWS, TR OBAEFIIEHER I LKEE TH
D, FICHBEEENE W ORAKEEHEE L TWDH, 7238, MDTF 72 5 N2 USAID 233
FEHERLEFHOBRIIEEEEHEHL W5,

RS DOWEIZ L VKK BEIZLELZ DD, 2000 FEEE DY 2 X2 N0 D KEEE
1T 32,000m* H2E BAES b b — 5T, #HAKMEEE X 7,200m% H Th W TFERED 22% L
WA T, KBEEBEGFEFOMEBIEN L ORICIFIEFICRE TN D, o, BER
FlAKEEDIZLE A LITEFLLEAREA L FETHY . IWAEBOLHIIC L FARIT
50%FfEE LHEE SN TR, HEMRBIAKSCKRENHEE 72> TN 5,

2—2—4 KBEMAIZHRDESEFHE

(1) A5

HE7m 72— X1 T, PVanNfioeIX (YannF oy b= AXF B
na JUyRBRIOZT VHIX) ot et gl LT o — M2 L DKM IR
DAL IHA 2 2013 4F 4 HIZHEMm Lz, 72k, iAo 87 SSUWC DK
EHEREAT O LT DL TR Lz, BRSO 567 i 04
FERIZLULTO@EY BHIND,

(2) FE¥HHE AN
SRR ABIZILATH D 1~44 N E WO ER D > T2, FREIZ 10 A TH 5,

(3)  HEAIXA

A Y70 SE R ICANIE 2,352 SSP (492 A&t 7 d) T, m/ANB X OE KDL
MNIZZE N2 0 SSP/H:# 35 X O 15,000 SSP/ 4 T& - 7=, H YL fi 1% 1,800 SSP/Ht+H TH
%, 728, SSUWC /KB # fe A o -2 ANIE 3,240 SSP, AR Hfet it 47 CIX 1,645 SSP T
b5,

(4) K
FHAE TIHEROKEEZFH L TS, ¥ 2N OERIFIH T 2 K0 (8 =%4)

2 JICA-M/P-FISTHE L W L FTO&MIC L v B,
BEAF 4 P 4% M 3 31,300 A (90L/A/H )., 23kieds L OURE J #issk A 0 : 368,700 A (40L/AN/H) ., FEFEEHHK:
EHEE RO 37T%, WAL (HELHER) : 15%



ZIRFITR T, K9 91% D [BI1F 2 DTIK 2 EAZFK & 28 KBEEE N KRKERAL T
Wh, TTE R, HAKSNTEAKBEKRDZ M D & O RKBEEZITHEEL THD 3, #HK
MR DR RREN DT N TORMKEIZKEKRZHKT LI LEIAR+DTHD,

® 2—4 FERAIFATHKE (BEHEE)

& HH e %
1 SSUWC 7K & 269 A7%
2 | AFLHRKEE (SSUWC KiE) 34 6%
3 N RRT 135 24%
4 RERLK (IRTNT F—F—) 255 45%
5 | FRISES 16 3%
6 | #AKH (SSUWC /Ki&E K) 38 7%
7 Fa KB (JT)117K) 516 91%
8 | KFEDEHE 11 2%
9 Z DA 17 3%
[ 24 7 567
(5)  FEAKIK

MR ERT 2 OKFE O, EHEARKFEZKRKIZ AT, 8LF 43%0 RIZEE R
SSUWC /KiEZ EZAJRE LCHALTWVWD, 610, FEAKFE LTH 1%DFERN
ANHEFEAKIZE D SSUWC DFKE =T, £ 1%DFE RN ALK KN S SSUWC D /KiE
KEBEANL TWD K Z FEAKRIEE T HHEKENDDHEKDOEEG K 49% Thie b =
WEEZRLTWD,

Z DAt
0%

Kt ¥

ST N
(SSUWCK;H 7K)
1% FRIES
0%

A Rk

1%

ANIEEKEE

1%
N KRR
49

B 2—-4 XTEKER

(6) /KA &
F 7 2 KPR O E B O — N 720 OKRMEH &2 RRKIZR T HHEIIEH LY

BT, KA &I 40L/ A/ H ~50L/A/H Lo T 5,



46.0 50.0
44.0 48.0
42.0 46.0
40.0 44.0
38.0 . 42.0
36.0 40.0
Dry season Rainy season Dry season Rainy season
(BEEOKIR 2R3 2 ER) (SSUWC KiE & EIZFIHT 2 FER)

2—-5 EROKERE (L/A/B)

(1) HREXLOEKH OO FEIKRE

RO D72 O FEEKPEZRFICRT, ZOHBIZ SSUWC KiEKZHEH LT
WAL 41.6% ThH D, 5, WIIKEZFKE T HH/ARKELZFIHL TV D HE ORI S
1£314%CTHY, "N RRUCTOFHAEEEIT88% Lo TW5b,

X 2—5 WRERUVUKAOCEOHOEIEKE EHEE)

&5 TH H £ %
1 SSUWC 7k iE 236 41.6
2 ANk FE (SSUWC 7K K) 13 2.3
3 N RRCT (FEF) 50 8.8
4 ALK (IRTNVT 4 —HF—) 74 13.1
5 R 6 1.1
6 #a Kk B (SSUWC /K JE /K) 2 0.4
7 Fo K E ()IK) 178 31.4
8 O 1 0.2
9 F D 1 0.2
[] 225 e A o 567

— T, TRIORTEYWERE - "Rk, Py UV —--RAE, AL EWolofilRIZEN
TIT SSUWC KIEKR LV b fG/KHE (IIAK) ZHEHALTHWLEER®mV, Tk, 4
TERWAKFH~D Y 27 BEEZERITIEHRL TVWDLIILE2RTHDOTHD,

£ 2-6 WRERUVKAUNORAZRO-HOEEKRE EHEZ)

o Vel - fRbR | vyy- - A5 N L
i A W % | B % | K] %
1 | SSUWC /K& 168 | 29.7 | 159 | 28155 |27.3
2 | Ak (SSUWC ZKiE 7K) 3| 05 3| 0.5 3] 05
3 | AV RERCT (FHFA) 13| 23 27| 48| 22| 3.9
4 | AR BMVK (IXTNVT F—H—) 1 0.2 0 0 1] 0.2
5 | ARIHEF 5/ 0.9 5| 0.9 3| 05
6 | #h/KEL (SSUWC /KiE /K) 0 0 1| 0.2 1] 0.2
7 | ke (I Ak) 366 | 64.7| 363| 64 |350]61.7
8 | KBV EH 41 0.7 3| 05| 3| 05
9 | Fofh 1| 0.2 1| 0.2 1| 0.2
IR 255 4 5 2K 566 567 567




(8) a7k D RN

SSUWC /KB #5658 O A BRI AK ORIER Z RELICE LD D, REHEHT O KO
BRIIKETH D, —F, KEHEREE TIIKEOMBEIZEDS THY | K RXOMBEITK
BAR., DRV HaKEHR., REBALHBKTH D,

® 2—7 SSUNC/KEHEBOAREAICHKOBMER EHEE)

SSUWC 7K jHE # 6t 47 SSUWC 7K ji $% fo¢
&= HAE | w | FF IH H | %
1 | HAKEORE 134 | 80.2 1| #AKEDORE 93 | 38.3
2 | B KR 143 | 85.6 2 | FLWER IR R[] 74 | 30.5
3 | REM KK 162 | 97.0 3 | KRS O R 301|123
4 | ROVFRKE 122 | 73.1 4| KE () 141 | 58.0
5 | KE () 4| 2.4 5| KE (IR) 108 | 44.4
6 | KE (BR) 7] 4.2 6 | KE (Hh) 2241 92.2
7 | KE (5h) 9| 54 7 | KE B4 122 | 50.2
8 | KiE k& 6| 3.6 8 | =t 18| 7.4
9 | ot 2| 1.2

[ 25 A A 4 167 B 2 A 45 3% 243

(9) KiBEHHO A RO A %) KA S

SSUWC /KB ke A R o Ay o H FEBKEEA R 2 OB & & b ICREKITRT,
17 HM720 OKR~OZHTFE T, KEHH A TR 549 SSP/A | /K1l Rt ©
378 SSPIH TH 5, Zhid, TNZTNDH I AFHD 16% & 23%IZFE LW, L7zh o
T, SSUWC KB ERKIETRVWHER X, HEHIADE L L TK~OIZHEN LY
KEW,

®x 2—8 HHELYDAFEHXZHE

S SSUWC /Kl #2f¢ A [SSUWC /K 1 £ for

B B | F¥I(SSP) | | FHy(SSP)
FEH 34 925 97 238
B 247 1,508 | 258 958
R E 115 1,219 | 145 262
BE 230 1,980 | 224 774
a ) E 186 249 | 149 126
SN 231 549 | 257 378
PR 167 603 | 160 154
Z D 67 356 82 79

(10)  AKPERBI S NEA

SSUWC /K #fe DA BRI X 5 H FH K AR & R 2R3, A 3k GF 7 K JER)
LA D3 X TOKRPFEIZIB VT, KB R O MBI RERET LV bmro7c, M
fEr e b RROXIXMIEIA VK (IxT VT +—F—) Thd,



® 2—9 KEMXZILLE (AFHY)

S /A ggmm%ﬁ gwwc%ﬁﬁ

o |E¥I(SSP) | # | *E¥I(SSP)

SSUWC /K& 231 80 0 -
NG KK (SSUWC KB 7K) 8 100 14 90
N KAE (R A KD 9 25 58 30
REAK (IRTNVT 4 —H—) 117 413 | 109 359
FllF A 2 390 5 114
#H7KH (SSUWC ZKE K) 19 207 11 103
fa KB (ArJIAK) 216 335 | 278 268
ke EH 8 333 5 86
Z D 1 390 4 338

(11) KBRS & KBRS HATIZ DWW T ORHIG

HEH DK IE AN & SSUWC D KIERHEIZ DWW T OIS 2 RIKIZTR T, 89%D H#H: A3
BAEORKBABRAIZSENEE LTS, Lol KEEEIZE L TIE, 61%0 fHH A
BEOKERSITZYE EITRNEE L TE Y, P50l Eo 32 SSUWC /KT8 B4 1%
LRV ERLE TS,

ok iE AN (& ToOKIEOENE) SSUWC 7K j# £} 4
2—6 MKEBAZBREKEHLIZODLWTOHR

(12) B K B e foe 1 7
KA R B foe tHHF D 94%7% SSUWC /KB IC#i 3 2 B A2 7R LT,

(13) PR

HARANOFENDNIEE 1 ERICKRMERR (FTHRIEBT 7 A) ICREB L ol RIT
61% TdH D, MEBLI-MHEOEHEERILII6ATHY ., EFEHERE (5w,
HORZWEE) L. 1,112SSP L BAEHDOE R 2 BRI K > T\ D,



2—-3 BEIIRERVERE

(1) T/KBZH ] (Water Policy, 2007 4F 11 H K ©)

M A—Z DKt 72— EALEETH 25 [KBR (Water Policy, 2007 4 11 H) |
WCBWTHHAKEICET2ERA RSN TR Y #dikfEAFEICET 2 FHAEFEA O
P EREE G TERICAETKBWAREN>EHE TCE 2 — 22T 52 &
EE-OHBELTEDD L L BT, KEFEEROEEECMBURL R & o =R E
DRI TWND,

KBR ) (ICBWTHE A — & VB, #WiikfEEF -2 ~0RE 2N E
L2 EERPLTEY, EAKEFE LW 2T 2O A — % CBUF. NBURF, #15
HIEREOE&ITIMA THERBE & 2 MBRIER T2 58 Th 5,

B A—H v OKBEAICET I L =7 A EE (MDGs) TiX, 2015 £ % T4
BIRKE RO AERF IR T 7B ATERVWAODEZYEETAHAZ 2 HEL
LTW5,

(2) KA HRRE O #ER ) (Water, Sanitation & Hygiene (WASH) Strategic Framework,
Final Draft, 2011 4F 6 H % &)

[k fF AR BRI O AR ) 1. 2007 ESRED T/KBUOR ] ISR ENTZEAZFERT 2720
DEFERAT v 7L LTHNEMTOLNTND, 22T, fFROBREDOEL ZHLRD
NHZRETTo—FPRRINTWD, KBTI TOS 77 Z—0nb b, K
BeBEIZ 7 7 2 —DATEEIEOER TH D,

o KEJEE (WRM)
o fHAE&MAE (S&H)
o HiJifA/K (RWS)

o HhTiAkiE (UWS)

RVFLTIL, TERDIH 7 WASH 7 7 Z —m Oz T, L F&2 " —
LTI Z—BKOHTNNF L RALBROED O T o —F %7 L TW5,

o il BE &1L R

o MHHEHLaI 2=/ —T 3z
o FtHEHIZmEZR

o N7 FxF—< U ADEM

o BEHMELKRE

o HE/IBAE

HHAKBEOY 77 X —OFMMAIZ DWW T FIZRT, #fiKEIC XD KEHE 2T
AiE, VanNTOo—#HENS ODPDOINEBIZTFET DORLTH D, EENZEOHET A D

3 2005 I CPA A E SN, MESA— X VBN IRE LTz, Tk, 2011 FICE M S 7w b2 B Sz % B 5 (8 &
O OMNABNFIZ LV ARSI, 2011 FE 7 H I HICERICHA—F v LMY L, A—X R0’
BHEICBI L Tld, AMEETIE THEA—F 2] SERET 5,



X, RIZICEFBAKOEN (SdKkie, AR ERATFENV FR T REI LT RV
) ZEFLTWS,

BEIE R 727 T —F L LT, FRENICA 7 T 0 &R - R Ta R A
I FTRE R T AKEY — EARBEOAIHZBE L WD, BEMOMEN 27 7 a —F &
LT oAy hR=ZARLBEICEFEOHDLRXANT T 77 4 ATESWTHET L &L
TW5, ZHZiE, TREVBHEMZRERSCSM, MTioANEO#RAEBE %= & T,

(3)  TEA—F U EiliKBEAFAKEL] (SSUWC Water Act, 2011 47 i & )

ARESTT, SSUWC DX E K OFIEIETH D, SSUWC 13K E RIS KREOE#ET
Wby, HERXIZI VKBS TND, BBESD A N— %, KE, SSUWC #REk, #&
FMBEEE 1LRE., ELE. KEEEMERE. AMEVERE., BBEERE., Yo
KEFEIF R, SSUWC JEBEMY 67425, SSUWC O XL T LBV HESH TW
%

o HTEMOKFEEEZMZIZDOORFEICH A ATHE R KK OTEH
o FHA—X U OKUEAREXESKHAKY — B X DRI

o ERIEEIKDAFE

o ZhEMREEZMRET DO DOKMEBEEZE~DORE

o HAKY—ERDOKELERDOILABEIN A~ EH R

o BAFEFHME &2 BAT T 5 72T T4 2 N D e R

(4) JKkjEVE (Water Act, BAESEE H)

BIE, BR - X b - - KEJRE (MEDIWR) 28 GIZ O X #EI2 K 0 KBRS (Water
Bill) Z%KEL TW5, MIERTII/KEFE,EICIS VT, BUR LM, BUH - AW,
FHEEEHEELAMISEL2LLELTRY, FETCEXOELREZEHREL TS, H
TR TIX, SSUWC WHEEZITo TWVNDH Y a"TaEEiTe 6 #M TlL, SSUWC 285 = i
x [KEFEEEEKE (Water Service Provider) ] & 720 . Z Ofth o #ilk Tk, SSUWC
Nz, BB EZIZABRERERBEEN KA CRKEFELESHE LRI TVD,
F 7. BURSLZHE (Policy Maker) X MEDIWR & L. #i#l - BB (Regulator) &
B ICRETOIMENTORE ZH S 2L LD, Ml - BEBIT, BURS 2R L
HIZKEEE LD, SSUWC, M FBUF, RAEX(A XL — X —%EBTHZ L5,

Fho, BAEOES T, B LZAKEREIZEO B2 IO 2 0BRSS 508, A
ERTIE, M U772 AKGE R SSUWC S#lffN T T 2 shTWwWb, BfE, ik
RITFEATHRFSINTEY, E<<EFAICRE SN S, IEFIZED X, 2016 F O HtH
WIENE b SN D RIAHRTH 5,



2—4 MBETDHEHE

2—4—1 Yan"THKEFEFBEMEOME

JICAD B FTHA & L T 20084 ~2009 12 FEhi S 7=l ¥ = /N HiKEFFEFH W4 (2008
F~2009 FFEfE, LLF, JCA-M/P-FISTHE) O~AXZ—7 7 M EEZLUTO@EY /RT,

(1) ~AX =TT D/KEE

Y AB =TT DAY — ARG (K 2 —7)
BLOLAXX Ly 707 Rk Ruend ) —HF RIS FLEEL i TH 5,
YAL =T Z BT LHEAKRT—E RO HEEIX 2025 FETICATOY 2 HRN, %
FHRAK, AFKEBIOKAKEICLD2HBAKREZBL T, HERBKEZTONDZ EThH
LERELIL, vAZ =TT OfKBBMEEZ FTRITRT, 2015 4 K T 2025 £ O KFH
(L, 69,000m% H & O 237,000m%/ H Th 5%,

T, Yanzgr 1 h—

Gudele

[} J-h-un.l

Munuki

2—7

£ 2—10 RRE—TS5UDHKI—ERBEHE

BiR#EKY—ER i

2009 4

HH (35 2015 4 2025 4
ke Aol (N) 406,000 680,000 1,161,000
BETHERRWBKEZ T ONDHE (%) 8.4 (Hft1&) 80 100
FEfa R AT (N) 34,000 544,000 1,161,000
1 N1 BHZEEMAKERE ((/A/H)
T 26 (53)* 90 120
- 3K ER B UK 34 40 40
HEH &gk & (m¥H) - 58,000 197,000
Hig KEZEKE (mYH) - 69,000 237,000

T 0 *53 LIA/H I 2009 4 5 H LAtk O BEAA K% D UUE T & D ek BN & & & LHEE.



(2) ~AX—TFUROMERT Y 27 FNOFEKEY AT A

T a NI OKEAKIEE LT Bahrel-Jebel JI| 23 & X iu7z, K sUE, Khor Ramla )1l i
BWWNICALE T DY 2 SO FEFEY - LR E D OBIENRIRBHKOEEL ST 5720,
Bahr el-Jebel JI[ ™ Khor Ramla JI[ &t & Bt & 35,

FHEAKGE v AT AR WL, RS KIBIXBAER DO 2 FICER S v, FICER
OHRBIZENEN LI T ORISR GERERT 5, HEICIEEX EEKKOBLKY —
HEREICIEZ VAREAKY — v DBH3BAY — U DNERE S, SR —Ic@EHxRShD
Bl K25 BRI FTY —CNICELK T D5 TH D, HEALKY — 2 v 2T AR E
S G iR 2 T RIS R T,

K 2—8 YRA—TISUVIZETHFEERK—RUVETERIZEREE

VAL —T T CHBE SRR EE O 9 B, 2015 A F TITEEIZE R T
%7u/17k%f@%7m/lﬁkjkbf RELT, ~AX—T T U ROMER T
Pl FOEFEMBEOMEL FTRIZRT, B, HAETIEHELETe Y =7 MIRL T,
74—vt)74ﬁﬁ%%MLto



£ 2—-11 RREA—TSURUVEBETOSzY FOXTEHFEKSE
. . %,h 2015 E £ TD 2025 FE £ TD
e it BEAF MR L= AN VAL =TT
K HokSE (m¥AB) 1) 7,000 1) BEfF{ /K ¢ 7,000 1) BEfF{ K ¢ 7,000
2) BEAEHKSEYRIE © 7,000 |2) BEAEE/KSHEIE 7,000
3) WEEAKY 63,000 3) HEEAKY : 189,000
4) WK 34,000
KaHE ) 7,000 77,000 237,000
2% B 7k KRR T Y 1) BHEEHAKSEO|L) BEHEKEORTE (1) BEGKEOR S 75
EARR TG |2) EEEKGOR T 2) VEREE KRG OR T
3) dEEE XA KM DR 7 |3) ALK KB K DK > 7
% 4) WEHEKGOR L T
5) AR X K o o R v T
Bl ki (m?) 1) dL#{% X : 10,000 1) AL#EK X : 24,000
2) db#B X ;10,000 2) Ab#B X ;16,000
3) EIEBIKIX : 10,000
4) P S X - 16,000
K (km) 5 17.5 27
fil K & 8 (km) %1 60 410 1, 252
H— B R | A 7 B, LRI AR L | K9 2,500 B2 25,200 #EfE. AKiE A — & — |117,700 #Hi. Kl A — % —{F
Fa K BLAG AKBL R KB A=K =72 L |1 330 2 A Ak ke
302 4 [F Ak # 7 A KL A
7 K KHL

(3)

TR}

7u Y=y b FENEG
vx&—fﬁymimi47i—fkbf% LTz %7 = — XD FERMEA, FEE
L REKEENIEOREESFEHE TRICRT, 72— X 1KV T7 = — X2 2 B5%
7ny:7%&Lf%m¢ékﬁELto

i 2 _1 2 7I_Zﬁo)%ﬁﬁ*ﬂxlh\s I%E‘I-Eﬁﬁéas l\n..l%7k jJ&UI ﬁééﬁggﬁ
FEREIN Tz —RXFBD
7= | £ - 8 ) | REEFEM
(m¥B) (% 77 USD)
2010- 1. BEfE K o hiak 14.000
1 2012 BEfFE Y AT Lok E 2. VG b AR XA Kt & 26 K R R oD A B (?’i) 40.4
3. BEAF A /K & 18 o 42 ifi o &
s g s [ PEERKE (B 1) AR
p |3 |BIKEATAOME b ki 27 Al Ksio®® | 77,000 144.4
il 3. Bl K& MO JE IR
1. FEEEKRYE (52 8) B .
2016 | 7 B AGHE S % 5 1 0 3 & 2. Vﬁ;§7kna:X7A$ﬁKJ£7kﬁ%#§2®$ﬁx
3 2020 | AGE & %7 A 0 T OV K 98 4 0 $iE 174,000 178.9
3. WEmAKGOEE, HEEREKY AT A
0)%4“‘
2020- |KEY AT LADYLIE & 1. T EdokS: (55 381 &R
ol 2005 |wxr—T5 vk 2. BB o 3 237,000 1037

o E\EEEH NI 7Y s POEEICLY 18,000mYH &2 5,

VAR =TT UTRESI N

CiC Rz A

5 E i A T TR

SOKE T & HOKEE T O YRR




250,000
—— BRRKFEE
200000 ——  -----e BEHKFEER
#okEEH
@ 150,000
S~
@
E
W 100,000
¥
50,000
N
O L L L
2008 2010 2012 2014 2016 2018 2020 2022 2024 2026
-3

2—9 KXFEFREFRKGENDIRETE

(4) FEEE - HEEFE PR
~ AHL— 77/T%méntswwcw HHEE - BREREOENE TRIIRT,

£ 2—13 EEBE- -REEZDEHYN

HH 2009 £ (HipL) 2015 £ H = 2025 £ H =
WARANDO HEE 34,000 544,000 1,161,000
(% Je 3) (8%) (80%) (100%)
& 7 B fee B 2,500 25,200 111,700
LR AN E VA . & STU 77 R R~ . "
MR | %ﬁ/\i;@fﬁb i%%gﬁégibf%ﬂﬁ - ERRBIREAT LM
H o S ik 47 S _— -%I&W % g
- ME95 7R S LA o 30 AR A T S A
R B 167 378 808
(i B 2h =) (68 T £/1000 #245¢) (15 T £/1000 #245¢) (7 T B./1000 #45%)
- BB ~OBELOEE c BIF~OFLDEGE
NI E o |« SHB~OELLE c BREE WAL CHLEE A FAERR | - BRI 3 BT CHALAR 2 A Rk
H A MR K b\ﬁ‘ﬁé#ﬁﬁiﬂiﬁ“ﬁ C WE SN HERE B C EVHERFEELRE D
- FEREREICLIEH - FHEREREEICLIEM
AR [ R P A 0.55 & J7 USD 6.8 & USD 21.8 H 7 USD
R 0.64 USD/m®
if L (figh&iz X ANh&E % 0.52 USD/m?® 0.41 USD/m?®
g
B <)
4 T A Bh 4 HEE 2.0 H 5 SDG L L
0.38 {77 SDG
GRIERI'ON (0.18 & & USD) 8.7 B USD |51.6 /B 5 USD
2007 4EJE

29.5 SDG/H: #

- i oD B HE 1 7, ®;iZk S 13.3 SDG/1i# (H#EE )
SR O R HER 22 KBS B 5 A F o (EE) (PR A | (TR

SR DN 2 4 {11 45 S 5
AR R (B 45 7 59) D 2.5 %) AD 2.5 %)
LK E (%) 60 % 44 % 28 %
B &% ik

KR TEERABEHEZHE I b |+ AIa=T A HMAKERERA
RM® 7 &% —0&h DODRME 72— METCEE | - RMAEY ORFFHE (BK

2L XA R7)

-« SREFH A K




VAL =TT TIESSUWC O FE @R Fet 2 U T EBVEELT,

e HRO®HLBEMMEEHAETZ L

o EBRWEVATLZHETBLIUKRAET LS L
o EBVREUET DL

o HWaWmEhEmildHIL

SSUWC D /KB FHEE O KOHKSFSMHITMBERRERTHY . MEREDEED -
ODUTOHREEMBT DVLEND D,

o EFFEFEE K OMMEHEO W LIZEHEE N T ENTEHH LIV
B BRG] B A i E T S

o KEA—F—HHIESSBEFHR - BN AT L EHES D

o FEV—EAOHETFELEHEARLVREELRILT D

o [EHEHEZMILT D

P2k D SSUWC D fL kA& & LT, WETRYICANZ L2 8RB M 2 4 9 2 FEBNA TE
I D P RESNL, HFEEHFMICIT, BHEEFBRBEL G A S, FEBAHIT
FIARBMR TREIEN D fAK Y — B2 TIE RFEAKECHKENEE R KR ZHE 5720,
REt®7 Z—LodE#ERHER I,

MY K E I KEFEROEZICBOWVCRDEERERO DO TH D, B EILK
ITHENS 60% & HEE S u7-, 2025 4FF TICHEIL AR % 280K+ A5 2 N HEHEL L
THRESNT, TOBREEZERTAT-DODLUTOHEL2EMRTALERNH D,

e 2015 4F F TITIXBEFAL/AKE M8 o 2 5
o VK FLEHE OKE
o I K I AE I Bh o ko 5 it

KIES AT ADOHEFEBRICEBW X, A —E20hLiflifEoERE LT, KE
BHIEAKEHIZCESZD CTHMNEND D, 7. 2015 4 F TIZ SSUWC D& IE
BIEIZEE T 25t B CTH D70, BEY —ERAOM{LITREEREL 2D,

S KIE S AT LD 2015 £ KN 2025 FE O ERMERF S & X, 6.8 5 5 USD, 21.8
75 USD., A ULKEY b BT HEFF S X Z L F 0.52 USD/m® & 1) 0.42 USD/m® & RLfE S
5T,

SSUWC DRENIZETHORAH v 7 L~UL K O TOEBE CTHHIZTH W= H, SSUWC
DX XY/ T 4T T A MHERNKRESNTZ, TOMELZ FRIZRTRH, £0OHF
T, Xy T 4« TR A MIAKBABHENCTEBINT,



£ 2—14 F¥yNROT4 - TROTAY MTEOBE

H B FERFNE A X — A
1)@%%%A/74 FRna 7R NEH)
FkEEHEY I —
-tmﬁ HAFE (HAR)
- FPKEFEHEIS— (F=7)
-”*IHW<& 7)
c MERREH~ = o TV ERR R OV R R
H. ¢ AS
g;ig;gﬁ = MDTF (T & % &3 #is 1 5 Jifi 7 &
4) B A T HHFHE
5) fid /K & B
6) /K & BRI K 4 B JICA Hifith h~7m v =2 K
7) BELAE HR
8) I FeRk ¥

K B 38 7 A N T S it i A

2—4—2 VanNhKEFEFERE (EESSW )

(1) EfFtEE TP FHE

FAER A — 2 B CY ) 13, #a k7 % —o EALERE & LT IkBUE (Water Policy) |
2007 4F| ZALEAT, BAREZ G0 T ERICAE TR AENSEHE TE 5 KEY
—bEREZRYET AL EZFE -DOHME LTS, /0. AT a7 MIRNEOLE
EFHELUTRESNEZY 2O EKESHO~AY =TT 02 RICEEI N3 HT
HY, AL =TT TIH2255FFTIZETOY 2 NHRMNLETHEBRBKEZIT
LbNHZEEHELELTWD,

AL, Va2 NHOBAKYP—E AR M EL, RMREROAFRRENSKEIND
ZEHEEMAEELTEY, ARFEOEMZEIY EAFETH D TKER] OHEHEICE
54252 ENRNTESL, Z2OWT, A7y MI, BKBOAER T ZNSE, =
NETHKUBEINTEZLZERKNDT 7B AZHLTWRENSTEY 2 3THO 8 FER
MAFKBBLIOHMAKEZBEC CLERKNT IV EATELLICR5Z LaHIEL
LTWab,

(2)  FEARF &

KRB G W INT BRI OKEEZ B ETEMA—F B KIERER 7 2 Y =
?%m%%’gﬁétbA@K%T@ﬁéhtﬁéﬁﬂ%ibfﬁl:#%#5*&%
B L, AT RIS FHRATIT RS AdkieB I OMARICE2HMAkEZ@BL T, LY
2 ODER~OHBEER D Z L2 AT ET 5,

HHHES L OWEERZ2EE 2 ¢, BEENEEMFT LR, WG HEEC
HaryiR—R bETFTROBY ETHIENEEINT,



£ 2-15 EHATCHRALEBAINRELONE
&5 AL CRER LT

1 |\#HARBOEE (10,800m* H)

2 FElkM O (5,000m% ). KO, HKE D EKH
FTCOEKEOHF., BKAR 7TOHE

3 | FERKE DGR

4 K E AR KL (8 B AT) B L Okt (120 A1) ORE

(3) ARG

1) FHHE#E K X

VanNB g e N A e RV A AXF N A PN T A
D= (FLA) BEOLY 7 « XY 20— (muad bR 2Etey o "H
il

2)  EhEH S - 2015
3)  EFHiFAE/AK A B ;355,300 A

4) A KR LT
O FEEHAK (AEIEHK) : 26L/IA/H
@ FFEHK: GO (BEBAK~OT 7 EANAZA ET5 2 & 2 ELHE
ELTEY, Atk X OHAKEIL L2 FEHRKOMEE2 X5

L45)
(4) FXEMEEE
5 it iR Jiti 5 N B &
K5 ORIV s 154
@ HkKR 75
@ FAAKF, HEMEmMM, 7o v 7 ek, ThEM
@ ZE A
ORE I YN '
® ¥k
D FEKKR TR
HEZK AL B fih 5%
© FERW : FBE Eismmm B & L7 5000 17
Bl 7K il @Eﬁmﬁl?ﬁw : 20 x 32 x H4.0m x 2 #1 (5000m?®) 1
@ BAKKR L TE
@ KK %?;ﬁf}gg: 540 m®x1 # (R EERT 30 %)
@ FEERE - FEAE 200KVA, BB % 7 2000 L
EIKE XU ANVEEERE . 0400mm (FKRGHNEKAR T E~FLAKHME) | 4.9km
Ao K & O FLAKRARE : X7 XA IVEEEE 9250~ ¢500mm 20.3km
@ BAXE : BEBEER)=F L E  ¢50~125mm 32.5km
oK HE A ARILR | @ F5 /KL No.1~No.8 8 it
NP Y L7 ay 7iE g 2mxE 2.5m, BAKREE 4 120 71 F
Kiziz& =7 U— b : g 2mxE 2m




(5) 7mv=zsz bOLH

KoY s M, EMEFH - AFLICKR 8 W A, BRRITHEICH 25 VAN RIAENT
W5, MHRTIE, 201348 H THFHF T, 201649 HICE LT DB TH-7=, L
L., 2013 A 12 AIZRAE L7 —T X —REFMHFICL Y, THIE R L7, 2015
FE2HICTHEIIEMAL, BEOTETIH2017E 9 AR T T 53 B TH D,

2—5 MrFr—nEMKR
2 —5—1 USAID

USAID [EF A — & > DK 43 BT 2006 4F DARE | 4549 1,000 152K RV HIARE D S8 2 % U T
XTWD5, SUWASA 7 = — X 1 X 20154 3 HTH T L, HHEG6 ADBIRT = — XNEHA
FTETH D, SUWASA DF:#lA T Wau & Maridi 2 Tl DOk E, ALKRHFE, A —F
— X E B MINEEOEER A M Lo, A —F —HEIC L DEER OEANEX -T2,
Wau TIZERIEE N A —Z —REORICR 7= 2 L EMNAMENKEREORE L HMEICE
25 ERALETHEHELTELI LTIV RKRL, —J T Maridi TIZEARRI LT,
T aNTIE, FIKOER Z [Bl#E 3 5 72 DR K ER KIS 2% E Lz, Ak bikE L
T NBAEAKBE VTV, USAID 1% SSUWC il 2 XT3 T7 Y =7 b & FEii
LTC&7/m, TNETSSUWC 0¥k EL HIE L CHEME % X - T & 7= [Performance based
contract] IZOWTIE, RENRNT 4=~ AZKDH7-DDHEORENDH TV,

W7 - — XD IT. Wau, Maridi. Juba EOXZ O BETBE 2H T THH, ¥
= N TCIE A A GE . Wau & O Maridi TIRIEEHRitie Y — e 2 od#E 2B E 35 5# C
»H 5D,

2—5—2 GIZ &KW (FA V&N

KfW X WASH & 7 % — 34 (2013 4F 12 H ~2018 4F 11 A) %@ L. MEDIWR OB &
DF, KIW R ZDORS L EZEHRL TWD, 5% OKEE (WASH) B ORE T ERHEIL
16,000 Fr—nu THh v . stEHIE L, Yei, Yambio, Torit, Rumbek, Bor Td %5, HHED &
LHABAMKEEAAELC, MFABRKOKEFEZIIH L THMEL TS, BEIX Yei
THEEM P, Yambio & Torit TIHFE ~OESREZHIE LI ZATHD, BIET 4 —
CEUT 4 FAEEIT > TV D, Yambio (X 2015 45 2 A 25, Torit 1% 2016 4= 5 A 7 5 &gk 2
WBEAHTETH D, LLEITEEI 21T > TV 7= Rumbek & Bor IX78 2 DR . BAE X217
STELT, 2005 FHFICXEEZFILT L TPTETH D, ERIEONR L L TiX, AdtKkie
KRB KIS OBEZREEXE L TWD, Yei 21T, BIE BT, 5% 25 TETo A
KEEEEZ L, KN4 DTETHMNT L TETH D, KEFED AT r—~< 2 RITIL
CCHENESE23HETH D,

GIZDKFEAEICETHTr Y27 hd7 = — X 11%, 2009 ££7> 5 2013 412 1,200 5 =~ —
BOTHRTEIN, 7=—X 22014 FE15 2015 2217 T800 F—uadDFHTHE
i CTHDH, K7 = — RO TIL, 2016 4205 2019 DM IZ 700 T —ua O FHEH
MECEEDOFTETHD,



GIZ [ZLLAT SSUWC ~DXHE&#IT > TV, EENEOGHMESICHERH Y, B
MR AR T D Z NN, ZT0), BIEEENZRGHIBERITEN, HBHx=
—7E, WMERME, EEFIEE, ¥BERELXVTFy—F U ITOEKRTH -T2, 5%
SSUWC DEEE L 72 WA THICB W T KEFELES T O TBUNEZ XET HH#TH Y,
B ARBEELE S— = v P2 A TEEDRILZKSD Z L 2R HREL T
%,

GIZ 1Z8I7E., MEDIWR % i@ U C/KiEEZE (Water Bill) OREE XEH TH D, FIEET
BAKEFREZCBILZ2EEROEEELZERL TRV, BURN S, BiH - BEHR, FxEE
EMSLEELHE LTS, £i2, KIW & [[] Uk G ek T 2 3 KR 0 fE 7K 3G /K HlL A5 %5 oD i
EAEFRE ISR D HEMT A EM L T\ D, £z, Yei X° Yambio % 0 M BUF ~ D AR &
BUEIEH BT TS, BHEORESCALKIEDEB HIEDKEERLELEITHoTWND,
Yei D7 — A TiL SSUWC 2N EE T 5008 9 2 2 EMWaE L= s R o220 7
EEEAZHNE L THAFEIZT e —F LT,

2014 4E, A —F L TIEa L InAE L2 &%, Kt L e THRAEFEICL A
EANTWS, Atbhasrof oy hFuP=7 h%d SSUWC & i L T\ 5, Yambio
TIEARMAE A ZRIFFIZHEE L TWD, AEFEITIRENREGDR WO, Yei TR
FENOCHEFE~DI v AV T VT 4 B2F X2 TW5H, £7-, [Clean Water at home] & i
LTHEBENTORERKOERFIEEZERE L, Fx 2B~ =2 T VEERL TS,
WTIITE AT - BRIEBONEEZMOBIE S— b — & b il L CEEME(L IR ER E
EIToCWVWEEZWEEZ TN,

2—5—3 F0Oih

(1) AA R

A A ABAFEW KA  (Swiss Agency for Development and Cooperation : SDC) % 2010
7> 5 Northern Bahr el Ghazal JIl T, {FER~D% 47 KA & FLA B g 4 % O T (R D
72O WASH 7u v =7 MEBIZITo TWD, EIZEMNOR L2385 & LIKEE
DEFEAXHMNELTCND, 77 a—F HiET, INEB L)L TOREIM L, BEEZEK
VREXIETH D, 20144 10 H O fh 7 = — KIT AV | BLAE, KB O % B &
Vaa=7 4 LNV TOMREREG RO 72D DREN M 21T > T D,

2) A7o%
+ 7 v X EFIL. East Equatoria N ¢ 'Water for Eastern Euatoria State] '@ ¥ =7 K
Z Eii Y E, EER %58, Off4 (Sanitation and Hygiene) ., @ /& ¥ o A pEE i
(Productive Use of Water) ., @ /K D& & (Integrated Watershed Management) T
B 5, BECE T I @ Ministry of Physical Infrastructure T %, BLIE, 7 5 & BB <.
05 F7TANLTr Y=/ MWK TLOTETH D,



BF3E KEFEEDEMITKLRE

3—1 ZErE#E

3—1—1 B XL KEJF -FEPA Ministry of Electricity, Dam, Irrigationa n d

Water Resources)

KEVRHEREE (Ministry of Water Resources and Irrigation : MWRI) %, [Presidential Decree
2008 4F 7 HJ 12XV MNELOES &dHE U CTHM &R OKREAICET 52 TORIEME L
TEE 2O HOMEREZ G2 5 TWbD, MWRI L, BOR, BRES, FE&. BHl R OVE %A E
T LM TH D LT R —ROFEEN TH D, MWRI [ZKEJEOBHFE & & B O
FrATo LI, KEEY —C2AOME L Z ORI REOHEZBIEL T\, 2014 4
(2%, & - #254 (Ministry of Electricity and Dam) & &0F L. &/ « # 4 - KEJR -
M4 (MEDIWR) L7257,

MEDIWR |%. KfW/GIZ 2D XD T, SSUWC D& EE L 22 WEHiick W T, EHE, #hi
DIKA > 7 T OEMEEZEBL TV D, xHGHEIL, Yei, Yambio, Torit, Rumbek, Bor
Th s, £72,. MEDIWR X GIZ DD T, KiEiEZE (Water Bill) ZBLEREFT TH 5,
FHEZR CIIKEFEICK T DBORNLE, Hifl - BB, FEEZEOXEREZMIESHES
L TWab,

MEDIWR TH#iiAKE Z 4% 5 &M%, @ « 7= 7 5 AJ5 (Directorate of Planning and
Programing) & #E T2 2 HHi/KiE#E (Urban Water Programmes) T % (B 6,88 1 &
PR, FIEECIX, BEOKFEAEA > 7 T HEEOEIZMZ, SSUNC & OREEIT-> T 5,
MR AKRICIZ 4L OWMENBY, 205 BIKE 14 (Lawrence Lupula B. Muludyang )
% SSUWC OARERIZ M S, H 2 D¥F 48 LT SSUWC DRkt XL T 5,

3—1—2 EA—XFU#HHAKELH (South Sudan Urban Water Corporation)

(1) A%

SSUWC AHS D Bl X MAEER P CTH D, 7 « 72— X 1 TREBBEE~D A
YE VY 2 —H BITER LTS B 6,8 R 2 18T, e 72— X1 O TR
121X, 2 ToJ/HE (Director General) O IZKE Th o 7-2, BIEIZEIRE L GO T
FEREINTND, BIfE, BIZMBOM AL HREFT L TW5DH, SSUWC IIAHE & OV Z D EEE
Tiod 5 6 XAF (Juba, Malakal., Wau, Renk. Bor & Maridi) 72672 %, HAE, AEEK
FrfE7BEIL 51 ATHY . £OF 61 ABKREHKE & 72> TubH, SSUWC Water
Act (2011 4E#IE) 1ok v, #ES (Board of Directors) 2Nk &4, SSUWC D B
MR OEHREIT> T D,



& 83— 1 SSUWC RERZFTE B %

AREBISCET | BB WEE | IR | B E B | fEe e
A 88 61 - 6 3
Juba 200 158 3 5 12
Wau 144 87 1 6 9
Malakal 116 90 3 3 4
Maridi 30 48 - 3 -
Renk 48 48 2 2 2
Bor 30 19 - 2 4
&t 656 511 9 27 34

Hi#iL:SSUWC Corporate Plan 2015 4 ~2018 4

(2) SSUWC DHERE & FERR
2011 4E 1T SSUWC Water Act |12 L 5 & . SSUWC D REBE K OHEIRIZLL T & B0 #Hl
EINTW5S,

. ANEO RFEAZER T 5720, SSUWC 1T 7 SIS KB M ik 2 JEik L. T h & #ERr
EHT D,
1. SSUWC (ZLL T DOfne. W% &k OHERR 21T 9
(@ &8, =, ek OMHREFICEKSE, 2 ToOEEFICH LT, B2l
KA A RE LY 72 Bl K M COKIRFE AT 5 o
(b) KEAGICRET 2B SO — A ZHESR—ATHA—Z VN DO AL -
RMtv2s % —~hbz5,
() ZTDHREEZITT Do, RIEFICESETHRERMBEZEN T 5,
(d) BFHE « BE Mgttt # — 2 &L 5,
(e) ST ANEDERZI Y Z & ZR12IC, S K OME ANICE LY —E

A R OWHE Z2 1284 5,
(f) BHBE. PRI TONHE RO EB U E, EYLIC X VBB OEEMN 2\ L9
éo

(@) MAARO T, BA— 4L BIFORD ) ICRBEOWA L B2, 20
A S b B A LT 5

(hy AR B35 0 B3 & A 217 5

(i) A3 O U IS B 5 TR~ OB RIEB 417 5.,

() ¥ BB E2ZERT L0 M ER LT 5,

() KBt 353 DB T 0 12 i 0 RS9I % (L6 5.

(3) kA

Public Fund Management Act Tix, A5 DBUMHERE OINAZ — HMBEEITHA L,
AR BUIZ K0 PRAL S 2B DS BUR BB IC 30k S o Bia il 23 H 5, SSUWC
DAL, KEREIAD 80%EMBEEICHMA L, ZORbDVICHEE S SSUWC (2
LT, faBROBE - BERBE NG SN D, —H. 5K D D 20%I1E SSUWC 73 M £ B2
ELTCHAMETHDIELTWVD,



2012 FEDA—H L O X0 AN AR B 2 72 & & S BUR I R e B
RaEMAIT L=, £ OKE. Ministerial Order 2347 L. Z Ol E 0w H %2 — R IfE 1R 3
HIEE AL, BUED ZoFEIMEL TR0, B D2 TE SSUWC 23 L
TW5, —JF, BB O LT O —ITBUF THL S, 51 & & R BUF
H SSUWC IZXfa &N TWn 5D,

MEDIWR IR'EIZ L B &, BIEREFOKEESE (Water Bill) 128 W THEHEILAIX
SSUWC HIZCTHHIZEZ2EHRZ SN TS LD ETH D,

(4) SSUWC » P&

2013/14 FFE O T 5 « FEFECRRAE M O 2014/15 FEE O TH 2 IR F TR T, 2013/14 FFE D
TR 22 55 SSP o FEEEORMKAEIT 13.6 I 7 SSP L 62%IZi X /2, #E 5 I1X1E
ETAE, MEFFEHEE LI 0% XM SN TV DA, BALHA~OEIKITH 30%I129 &7
W, 2014/15 FEO THEIZ, BEeGE A OHEREHEE GHBE L oo, EAMIX 0
Lo, BIRTIX15.8 H SSPIZIAE L 72> 7=, 7272 L, SSUWC AR¥IZ & % & HfE

(201545 A) FTEEKEDOKSH I SSPOALMXHEIN TV RWnWEDZ LT
b5,

2013/14

) 2013/14 2014/15
AgenCy Summary. Enacted Qutturn App Budget
Budget
Urban Water Corporation 22,137,378 13,614,513 15,821,661
Government Funds 22,137,378 13,614,513 15,821.801
21 — Wages and Salaries 9,866,917 8,729,253 12,617,801
22 — Use of Goods and Services 2,381,437 2,063,786 3,203,860
28 — Capital Expenditure 9,889,024 2,821,474 0
2013/14
. . 2013/14 2014/15
Programme and Directorate Summary: EESS;Z? Outturn App Budget
Support Services 4,606,577 7,025,488 7,322,986
General Management, Administration, Finance & Personnel 4,606,577 7,025,488 7,322,986
Urban Water Supply 17,530,801 6,489,025 8,498,675
Area Managers & District Managers & Technical Staff 4,549,375 4,155,614 4,295,087
Projects & Construction 12,981,426 2,433,411 4,203,588
Totals 22,137,378 13,614,513 15,821,661
2013/14
2013/14 2014/15
Source of Funds: Enacted
Budget Outturn App Budget
Government Funds 22,137,378 13,614,513 15,821,661
Urban Water Supply 22,137,378 13,614,513 15,821,661
Consolidated Fund 22,137,378 13,614,513 15,821,661

Hi it Approved Budget 2014/2015, Ministry of Finance and Economic Planning
(5) SSUWC A o £ &
SSUWC ARSIk E ~D b 7 U 755 SSUWC AR D& &I 2 LL N IZRd,

o 26 XFTOFERAE
o  HETOHIEHRTE. SSUWC D 4[] E 8 D {E R
o XTI DI, BB - . P E RN & OHERFE BB A O —FEIEA



o AU TEMELEEMSETHDIODFRBEIFL R T —~D %1% B
o (A T7FFuTl FNOEH
o KNI —FfE (EBUESCA 7770y ) O

(6) Z—ARL— k7T (20154 ~2018 4F)

EXFONRKREZHEL, HEziTV, WO TOa =KL — 7T % 2015 4 3 /]
IZRE L7z, 2015457 A ~2018 4 6 A ® 3 W4EFHE T, K XFTOMMKEE L ~ A LA
FP—=VZ2RELTVWD, A7 EmEFEREREMFEHOEALZEL T, EERE %
Ml b S, RIS SSUWC OFEE - W7+ —~  AZHIEIE L7200
BEMSERE & RO R#E AR L T D, BIZ, IR —FCRE A= —%5 &
DT LI OfiEl LT, RN T xr—~ 2 A%EFE T 17 Z L (Performance Improvement
Program : PIP) BRH OFAIZEH T\ 5,

Fo, SSUWC N T REXFHEE LT FEHELTND,

o EMLLDOBEICHENIAEOBEFKEME., (RO AKESLE, HARKEICEDH
i 72 7k @ g 52

o mWEEILKE (50%), RikHEkr, KW A —F —RER

o Jiigk DHEFFE B 72D O AR RE 1 Kk OV R - HRREE O K2

o RWEE LA RWEIN YR, RO ARG RS AT AT K DRI A R Z

o MWAKRTDHENAR. @7 B RZFEERE~ DA, BB R oW & AR - Bk
O

o HRUKIE IR L 72 KIE PRI

e REINT—HXEH VAT A

o WME., EE., FHOMNIMEDOANRE

SSUWC @ i = HlHkmE B % DL M IZRd,

£ B B AR B B AR

EEEHBOM EZAME LT o HHEBPEIKMN N7 r—~v o 2AWE T 7 T A
= AR BRI EORE (PIP) OBAIZ LD SSUWC D2 &

(MOU) Bt V) &2 L O ML 7+ D i | o WHENZEAL S 728 E RAIIMOU D% EF & FE i

H o HCOEF BIEOMM A & ELIEHAER T 5 i B o B
BEARTw Yz PEFEEE D o HENEH T AT A (Management Information System :
T RITEBIT D EE K O E MIS) — EE D = v B o — Z L DL i

Belr b Hfke D72 D OFIFE/S— F |o BHEHIELAKRDOL E 2 —

F— & D Bk o sl o WBOEEEMIZKITDENN LT 0T KON
IS UMM 2l L7l | o 5 m E o7 O RRE KR ILRE O 72O D&
e om E

FEHREEAELZZERT 272004 DO T —~ 2L TOBBIKREL TS,

o HMEMIERE I OmM L NEEBFE, MIS, N7 4 —~< 2 ARK | M RE




(7)

B HIFF e E D U0 - BBl R LI A O, & M A b, R EeiRE., M
(g

Frfot rTRE TROIRAY, A E2RRAMAIZER (K - BEARK) OFEME & K Rm =
RS DG, LIERG K, BIUKR ORI, BB M OJER, B INE~OfGKY —
B A, BUKBRORE B PREEREORE., EEEH

PHSEREE ~OUE A EAOEH, ek - ke

SSUWC A5 o 5 &

SSUWC RESDFRME % UL FIZHIZET 5,

¥t oala=r—Ta rORE

Al o= —varTPEN S TRWED, X2 ED A TO®RE - ik
DEMI 72 2E L2 (2015 42 5 AICHID TEXtLEED TRENITORT),
A H =%y NMEDBEIVATLLERTRWEORER I I 2= — 3 v
DHEA R,

AR B 0 kS HLE o K A

Fra 72X 1L, RABENFTL Iz, iR LR EN 2V
B, Mk e L THIMREBZITHRENAZE L TV D,

a—R b — 77O EEE
MHODTOa—RKL— T 2B ERER Th D, 1272 L, BARB G 8 FHE 2
RN A EHEER O 72D O BARM 22 TEEhFH il 2 ER L EMICB T HER S 5,
XATEBRE 1 O R

CanEFHOLNEAREEEZBEHL TN BEZDOLE2—KD7 4 —F
Ny ZIEFEmE TR, RO EFREZBFERE ROV E 22— 7 ¢
— KRNy I BN ETH D, LI AR IXTT —F_XR—ZADIERNBLETH D,
N EBAIFE O A& 2

Atk BEE R L TOHMIHE 2 RS 5 72O, MR 2 N HHE FHE I >\ T
MEt b O D MLEN D 5,

SSUWC IZM B IIC, FrIC MBI L TRESHRBFIZKFEL TWD, Zh
B ESLOERNGZ 5N TRV & CBESIANRNZ KT 2,
BRI DK S 13 ARV ZKE B & 3 O I K R ARV BRI EE I K D,

3—1—3 FMA—F U #HiKEAEY 2 3% (SSUNC Juba Station)

(1)

Lk

Va R, XFTRAVCRIZFTREO T, #HA, KK, MH. AKNERLCEBRO 5
WMENDRD, 2L, BUE, EHEHBAEN AWERMBE 25 L T\ D, Mgz
BITRS 6;8 0k 3. MBSz TRITTR T, EBKIT 200 ATH %25, 2015 F Okl B 5
156 A TH %,



HAE,

(2) #HEL~L

% 3—2

SSUNC P 2 N\XFTDE &

& B | 8 pis
% 20 32 12
K 61 72 10
fic /K 48 59 11
A& - FH 27 38 11
&2 156 200 44

LA O P & BET L TR D

HAED b HE &, AT, pHEEE L OB -
ANHIEPRIBO 3 EZE IR T DHEETH D,

VanXFoOBBEE LUV E FRIDR T HARBEORKEOBE DOIF E A LITHE

HEZVL

HBELVL_XNVEAETDH, FLOEKEREESBMBEIZT NEEFITL RN,

LT @S AR EETH D, MH L OAREREEORE T, iz Em»

= 3—3 SSUWCCanxFRBEDE®

e [F] & %% EES | 747 e [HMEEER | NER | el | EEE
7K B 61 16 15 5 25
Bid 7K 49 1 1 8 4 30 5
B R 21 1 1 7 3 9
N Y& PR 4 4
NS 13 3 3 7
SRR 7 2 5
ot 155 7 5 47 22 44 30

L A —F VEY 2 NTHKEFELHZICH D HEMHFAA (2010 4)

(3)  ¥HKERF

B KV 2 5 JF K & Bk L, @m%ﬁiﬁ%£ﬁ¢5 LIMEREF THDL, E
2, ¥ a N EAREGD D ORI &K O E ST < O &K ~DEK, HARED b EZRL K
THREODOR TEIREZMEY LTS, KERBRLEKHBOHELETH D,

K 3—4 SSUNCCanXBEKEBOBE

*F5 LA Tk B %%

1 Director of Purification 1
2 Deputy Director of Purification 1
3 Senior Water Purification Technician 7
4 Inspector 51
5 Director of Laboratory 1
6 Assistant Director of Laboratory/Water Quality Engineer 1
7 Laboratory Technician 1

il 63

(4) FEAKEBFY
BL A LA K E OIEEE - 22 HIZ K DBL/AKE M OMERFEBE & SSUWC IZFR AT & N7 871
MANEDORKAKEEZ EREBLE LTS, IKOFBAERZIZZOEMH - HHEXLME



HLTWD,

F& 3—5 SSUNCCanxBREASFOKE

x5 kA ik 5 %%
1 Director of the Distribution Department 1
2 Assistant Director of the Department 1
3 Assistant Engineer 2
4 Technician 9
5 Plumber 36
&t 48

(6) WEEM

MBI G, WAROEMEEOAMEY THEMR SN D, WA Y ZKEMAZ ~D
3ok oo Y e OB AT . R ) B KB B D SSUWC @ HI AR ~ D 32 HA W o0 [ o T 2% 3]
DOIRETE (ELT —F_XR—) ZEHL TS, WEOEFH KR ORINE - L4 O
WEGUFERBREEZER L TVD, TIZ, KBEA—F —ORE, s L & FEEkifE
¥bITo TV D, DFMHHYITIREOKREOREELZH Y L THY, SSUWC ¥ 2 " FD
BB O GRIEREZMEML T D, £, I GEEERMA. A&, ek O0E ol
DOFEHE) LI (BB, THE . Bk R O HERE HE) o REOHEHRE S
DERMBEREZDOIERZIT> TVND, RS IIXITEORKRIZE S X EHM O
HOHADOTHRFERAZWHE L TV L EMEHBE NI ERMBEOEHEZIT> TV D,

% 3—6 SSUWNCCanZRHEDOBE

k) kAL
Director of Revenue & Account
Deputy/Assist Director Revenue
Deputy Director Store

Meter readers

Ledger keeper

Accountant

Others

At

=

Dl | |w|or | |No|= |
Wk

~N|oO |0~ WIN|F-

(6) &EH - AHIE A

BT Y 2 NKRETO R EREROE KO H T EB LR W O ER
B OFRE, S & OEREEE OB OVRldk 2 ER¥EB L LTWD, o, YEHEIL,
ZHEORE, ZFEOBEOWRIE ., AF O HBEFHZBET 2 BE L O OITE Y —E X
R Z AT+ 2 %B 2 A3, T, KBOLDICEFB /R VB REL XFTRICIET D
EGROCHBEOEHZIT> T 5,

ANHEJREEORENIHEE Y A VO, RENTESAEOHREROER TH 5,
L)L, TFEETEARAROS, FERBEBMTMIIIT b Ty, £/, FE0®R
S IKERFFATE, BB oKk, HRE - BBE OF AGEOEHKEIT> TV D,



X 3—7 SSWCUaNXRHEE - A\MERRBOBE
Tk iz ik

=
Acting Director of the Department of Human Resources and Administration 1
Officials 9
Drivers 8
7

2

27

Messengers
Watchmen

AR

U‘I-lkwl\)l—‘%
afo

3—2 KEMHRDEK - #HEFEE

3—2—1 K- @K - EAKEROIUR & ER - fERE B B o R EA L RE

(1) MW=
WKk (i ESz“ﬁ'éﬁ?ZOO M E). ARy 7. ELEL OEIEAR EKE (FKE
—EBE AR T — WL DOEZEKIER) %25t MDTF 722 =27 F2352T. L, 2009
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Minutes of Meetings between
Japan International Cooperation Agency
and
the Authorities Concerned of the Government of South Sudan
on Japanese Technical Cooperation for
the Project for Management Capacity Enhancement of
South Sudan Urban Water Corporation Phase 2
in the Republic of South Sudan

The Detailed Planning Survey Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), headed by Mr. Sadanobu SAWARA visited South Sudan from May 11%, 2015
to May 28", 2015 for the purpose of Detailed Planning Survey of the technical
cooperation project concerning “the Project for Management Capacity Enhancement of
South Sudan Urban Water Corporation Phase 2 in the Republic of South Sudan”
(hereinafter referred to as “the Project”).

During its stay in South Sudan, the Team consulted with the Ministry of Electricity,
Dams, Irrigation and Water Resources and had a series of detailed discussions for the
purpose of working out the details of the Project with South Sudan Urban Water
Corporation (SSUWC).

As a result of the discussions, both sides came to understanding concerning the
matters referred to in the document attached hereto.

Juba, May 26", 2015

e 8 /(3 e

Mr. Sadanobu Sawara Undersecretary, Eng. Isaac Liabwel C. Yol
Leader Water Sector
Detailed Planning Survey Team Ministry of Electricity, Dams, Irrigation and Water
Japan International Cooperation Agency Resources (MEDIWR)

RSS

St

Ms. Yar Paul Kuol
Managing Director
South Sudan Urban Water Corporation,

RSS ; P \

Mr. Elrour Joseph Sule

Ag. Area Manager, Juba Station

South Sudan Urban Water Corporation
RSS
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The Attached Document

I.  Title of the Project
Both sides agreed that the title of the Project will be “the Project for Management
Capacity Enhancement of South Sudan Urban Water Corporation Phase 2”.

II. Outline of the Project
Both sides agreed outline of the Project as follows;

1. Overall Goal
Safe and clean water is supplied in a reliable manner in Juba,

2. Project Purpose

The capacity of SSUWC Juba Station regarding sustainable service delivery (financial
management, non-revenue water management, facilities operation and maintenance) is
strengthened.

3. Outputs

(1) Juba Station’s water charge collection capacity is strengthened.

(2) Public awareness activities for Juba citizens by Juba Station are enhanced.

(3) Non-revenue water management capacity of Juba Station is strengthened.

(4) Operation and maintenance capacity for new and eXisting water supply facilities by
Juba Station is strengthened.

(5) Support and supervisory function of SSUWC headquarters toward Juba Station is
strengthened.

The details of the Project were agreed as shown in the Draft Project Design Matrix
(PDM) and Tentative Plan of Operation (PO) as attached.

III. Project Site
The Project site will be Juba.

IV. Cooperation period of the Project

The cooperation period of the Project will be four (4) years from the date of arrival of
the first JICA expert in South Sudan. South Sudanese side will set up the team of
counterpart before the arrival of JICA expert.

V. Implementation structure of the Project
Implementing organizations are described as follows:

xrE7"



- South Sudan Urban Water Corporation, Juba Station
- South Sudan Urban Water Corporation, Headquarters

VL. Input by South Sudan side

1. Allocation of Budget

Both sides agreed that the following items will be allocated by South Sudan side to
ensure effective and smooth implementation of the Project

a. Salary for counterpart personnel.

b. Office space for the JICA experts with office furniture and telephone line.

c. Administrative cost and operational expenses such as office electricity, water supply
and sanitation.

2. Allocation of counterpart operational and administrative personnel

Both sides confirmed that South Sudan side will assign suitable number of counterpart
personne] in order to ensure the effective and smooth implementation of the Project
before the signing of Record of Discussion (R/D).

3. Providing necessary information
Both sides agreed that South Sudan side would provide necessary available information
and data for implementation of the Project.

4. Tax exemption for equipment and material for the project

VII. Record of Discussions

The Draft Record of Discussion (R/D), which stipulates the basic framework of the
Project, will be finalized and signed by the representatives of the Republic of South
Sudan authorities concerned and the Chief Representative of JICA South Sudan Office
before the commencement of the Project. Both sides agreed on the Draft R/D shown
as ATTACHMENT.

VIIL Tentative Project Design Matrix (PDM) and Plan of Operation (PO)

The tentative Project Design Matrix (PDM) and Plan of Operation (PO) for the whole
period of the Project are shown as Appendix 1-1 and 1-2 of the Draft R/D
(ATTACHMENT I).

The activities of the Project are subject to modifications within the scope of the R/D
with mutual consultation when necessity arises in the course of implementation of the
Project.

ve B _z %f»ﬁ\

1-1



1-1

IX. Others.

1. Construction of Training Building

Both sides confirmed that the construction of a one-story building with a floor space of
approximately 150 square meters with basic furniture such as desks, chairs, tables and
white boards will be included in the Project, and that the building will be used for the
training and internal meetings of SSUWC staff. In this regard, South Sudanese side
confirmed that the building will be constructed within the existing SSUWC premises,
and that the building once constructed will not be demolished for any reason within at
least 25 years after its completion.

2. Block Account System

South Sudanese side confirmed that Block Account System will not be applied to
SSUWC Juba Station throughout the tenure of the Project, as well as during the period
of at least four years after the completion of the Project in order to maintain the
financial integrity and staff’s motivation of the Station.

3. Water Service Provider in Juba
South Sudanese side confirmed that SSUWC Juba Station will remain as being the sole
water service provider in Juba throughout the tenure of the Project, as well as during the

period of at least four years after the completion of the Project

ATTACHMENT : Draft Record of Discussions
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ATTACHMENT
< DRAFT >
RECORD OF DISCUSSIONS

ON

THE PROJECT FOR MANAGEMENT CAPACITY ENHANCEMENT
OF SOUTH SOUDAN URBAN WATER CORPORATION
PHASE 2
IN

THE REPUBLIC OF SOUTH SUDAN

AGREED UPON BETWEEN

AUTHORITIES CONCERNED
OF THE GOVERNMENT OF REPUBIC OF SOUTH SUDAN

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Mr. Mitsuaki FURUKAWA Hon. Jemma Nunu Kumba
Chief Representative, Minister
JICA South Sudan Office Ministry of Electricity, Dams, Irrigation

and Water Resources
Republic of South Sudan
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Management Capacity Enhancement of South Sudan Urban Water
Corporation Phase 2 (hereinafter referred to as “the Project”) signed on May 26",
2015 between Ministry of Electricity, Dams, Irrigation and Water Resources
(MEDIWRY), South Sudan Urban Water Cooperation (hereinafter referred to as
“‘SSUWC") and the Japan International Cooperation Agency (hereinafter referred
to as “JICA"), JICA held a series of discussions with SSUWC and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that SSUWC, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of South Sudan.

The Project wili be implemented within the framework of the Note Verbales
exchanged on September 3rd, 2013 between the Government of Japan
(hereinafter referred to as "GOJ") and the Government of Republic of South
Sudan (hereinafter referred to as “GRSS").

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey




Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description in the
minutes of meetings for Preparatory Survey on the Project signed on May 26",
2015§(Appendix 3).

. BACKGROUND

After the end of the decades-long conflict and the realization of the peace
agreement, South Sudan became independent from Sudan in July 2011. s
capitai, Juba, now functions as political and economic center. The population in
Juba is estimated around 600,000 to 800,000. Due fo the drastic population
growth and deteriorated infrastructure, it is difficult for the Government of
Republic of South Sudan to extend good quality public services to the residents.

Water supply and sanitation improvement is recognized as one of the
priority issues to be solved in the South Sudan. However, similar to the other
sectors, the government has difficulty in meeting increasing demand of water,
and as a result, for the Juba residents’ access to safe water is quite limited. A
water treatment plant has been constructed by the Multi Donor Trust Fund in
2009, which is in operation now. However, South Sudan Urban Water
Corporation (SSUWC) Juba Station faced difficulties in distributing safe water in
an efficient manner due to the absence of the knowledge and skills for the proper
operation and maintenance of water facilities. In this connection, SSUWC
requested Government of Japan to support for capacity development of SSUWC
staff. Then, Government of Japan through JICA has been conducting technical
assistance project titled "The Project for Management Capacity Enhancement of
South Sudan Urban Water Corporation’ from October 2010 to September 2013.
It was evaluated during terminal evaluation conducted from May to June 2013
that most of the project objectives were achieved. However, there were 5
recommendations as follows: 1) to ensure procedures and management system
in each department, 2) to plan a structured internal training system, 3) to extend
support to area stations, 4) to increase bill collection, 5) to recruit qualified staff.

In order to tackle these challenges, SSUWC officially requested

Government of Japan to continue the support to SSUWC so that the
achievement done by the previous project will be ensured in terms of
sustainability.

. OUTLINE OF THE PROJECT
Details of the Project are described in the [Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the Plan of Operation (Annex 2).]

1. Input
(1) Input by JICA
(a) Dispatch of Experts
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- Chief advisor / Water utility management

- Operation and maintenance on water distribution facilities
- Operation and maintenance on water purification facilities
- Water quality management

- Water tariff / financial management

- Management of water filling stations and water kiosks

- Hygiene education/ public awareness raising

- GIS

- Project coordinator

—~ Other experts if necessary

(b) Training
Training of counterpart personnel in Japan and /or in the third countries

(c) Machinery and Equipment
- Vehicle(s) for JICA experts
- Equipment for water leakage detection
- Equipment for water leakage repair
- Equipment for fraining (equipment for installation of service connection,
efc.)
- Other materials necessary for the implementation of the Project

In case of importation, the machinery, equipment and other materials
under [I-5 (1) (c) above will become the property of the GRSS upon being
delivered C.I.F. (cost, insurance and freight) to the South Sudan
authorities concerned at the ports and/or airports of disembarkation.

(d) Construction of a training facility

Input other than indicated above will be determined through mutual
consultations between JICA and SSUWC during the implementation of the
Project, as necessary.

(2) Input by SSUWC
SSUWC will take necessary measures to provide at its own expense:
(@) Services of SSUWC's counterpart personnel and administrative
personnel as referred to in 1I-2;
(b) Suitable office space with necessary equipment;
(c) Supply of machinery and equipment necessary for the implementation of
the Project other than the equipment provided by JICA;
(d) Information as well as support in obtaining medical service for JICA
experts;
(e) Credentials or identification cards for JICA experts;
(f) Available data (including maps and photographs) and information related
to the Project;
(@) Running expenses necessary for the implementation of the Project;
(h) Expenses necessary for transportation within South Sudan of the
equipment referred to in [I-1 (1) as well as for the installation, operation
and maintenance thereof; and




() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into South Sudan from Japan in
conhnection with the implementation of the Project

2. Implementation Structure
The project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) SSUWC
(a) Project Director
Managing Director of SSUWC will be responsible for overall
administration and implementation of the Project.
(b) Project Manager
<For Outputs 1-4> Area Manager of SSUWC Juba Station will be
responsible for the managerial mafters in the implementation of the
Project as the Project Manager.
<For Output 5> Representative of Planning & Project Directorate SSUWC
Headquarters will be responsible for the managerial matters in the
implementation of the Project as the Project Manager.
(¢) Other counterpart staff
Output 1 | Representative of Account & Revenue Dept. SSUWC Juba
Station
Output 2 | Representative of Account Section, Acct & Rev Dept.
SSUWC Juba station
Output 3 | Representative of Distribution Dept, SSUWC Juba Station

Output 4 | (Facility O&M) Representative of Purification Dept, SSUWC
Juba Station

(Management of WK and TFS) Representative of Acct &
Rev Dept, SSUWC Juba Station

Output 5 | Representative of Planning & Project Directorate SSUWC

HQs
Note: WK (Water Kiosk), TFS (Tanker Filling Station)

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to SSUWC on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
review the progress, revise the overall plan when necessary, approve an
annual work plan, conduct evaluation of the Project, and exchange opinions
on major issues that arise during the implementation of the Project. A list of
proposed members of JCC is shown in the Annex 4.
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3. Project Site(s) and Beneficiaries
Project Site: Juba
Beneficiaries: Staff of SSUWC Juba Station and SSUWC Headquarters

4. Duration
4 years from the arrival of the first JICA expert.

5. Reports

SSUWC and JICA experts will jointly prepare the foilowing reports.
(1) Monitoring Sheet on bi-

annual basis until the project completion (every six (6) months).
(2) Project Completion Report at the time of the project completion

6. Environmental and Social Considerations
(1) SSUWC will abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

7. Management of Safety for Construction Works
For construction works which will be carried out in the Project, SSUWC and JICA

will assure the management of safety in accordance with the “Safety Plan” and
“Method Statements of Safety”submitted by contractors based on the Guidance
for the Management of Safety for Construction Works in Japanese ODA
Projects.

lll. UNDERTAKINGS OF SSUWC AND GRSS
1.8SUWC and GRSS will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the South Sudan
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of South Sudan, and that the
knowledge and experience acquired by the personnel of South Sudan
from technical training as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
South Sudan,

2.8SUWC and GRSS will take necessary measures to:
(1) provide security-related information as well as measures to ensure the
safety of the JICA experts;

Other privileges, exemptions and benefits will be provided in accordance with
the Note Verbales exchanged on September 3™ 2013 between the Government
of Japan and the GRSS.

A
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IV. MONITORING AND EVALUATION

JICA and the SSUWC will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets will be reviewed
every six (6) months.

Also, Project Completion Report will be drawn up one (1) month before the
termination of the Project. |

JICA will conduct the following evaluations and surveys to verify sustainability
and impact of the Project and draw lessons. The SSUWC is required to provide
necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, SSUWC will take
appropriate measures to make the Project widely known to the people of South
Sudan.

VI. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, SSUWC and relevant organizations wilt
provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Republic of South Sudan.

SSUWC and relevant organizations will not, unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

VIi. MUTUAL CONSULTATION
JICA and SSUWC will consult each other whenever any major issues arise in the
course of Project implementation.

Vill. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and SSUWC. However, PO may be amended in the Monitoring Sheets.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3  Project Organization Chart

Annex 4 A List of Proposed Members of Joint Coordinating Committee

v = L
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ANNEX 1

Project Design Matrix (PDM)

Project Title : The Project for Management Capacity Enhancement of South Sudan Urban Water Corporation Phase 2
Implementing agency: South Sudan Urban Water Corporation (SSUWC) Headquarters and Juba Station
Target, Group: Staff of SSUWC Headquarters and Juba Station

Period of Project: 4 years

PDM (version 0)
Dated May 26, 2015

Target site: Juba, Republic of South Sudan Model site:
Narrative Summary Objective Verifiable Indicator Means of Verification Important Assumption Achievement | Remarks
Overall Goal : - New and existing water supply facilities | ~ SSUWC Annual report /
Safe and clean water is supplied in a are operated more than ** hours per Monthly report
reliable manner in Juba. year. - Water quality monitoring
The number of the days in which report

supplied water at observation points
meets the water quality standards of
turbidity (less than 5 NTU) and free

residual chlorine (0.2 mg/l ~1.0 mg/D)
increases from ** days/year (baseline
value) to **days/year

— AN of the selected major operational

indicators are improved.

Customer satisfaction with water
services i increased.

- Baseline survey report and
an ex-post evaluation report

Project purpose:

The capacity of SSUWC Juba Station
regarding sustainable service delivery
(inancial management, non-revenue
water management, facilities operation
and maintenance) is strengthened.

More than 80% of the major operational
indicators in the annual operation and
maintenance reports are improved from
2016 baseline figures.

100 % of operation and maintenance
expenses excluding personne] costs and
chemical costs are recovered from water
sale revenue.

~ S88UWC Annual report /
Monthly report

- Financial documents
(including bank statement
and internally audited
account)

- Quality of raw water is not
deteriorated significantly.

- Quantity of raw water is
not reduced significantly.

~ The number of dgys that
supplies commercial power
to water supply facilities is
not less than 90 days per
year.

— Political situation of South
Sudan does not affect
security of Juba as well as
functions of SSUWC.

~ BEconomice conditions of
South Sudan do not
become worse significantly.
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§ Outputs :

Juba Station’s water charge
collection capacity is strengthened,

1-1 Customer information is updated.

1-2 Water sale revenue is increased from
**GSP to ** SSP.

1-3 Water tariffis set up based on the
principles and guideline to be
developed in the Project.

1-4 The number of water meters installed

at large-consumption customers is
increased from ** to **,

— Customer information
databasge

- Financial statements

- SSUWC Annual report /
Monthly report

~ Revised tariff system

2

Public awareness activities for
Juba citizens by Juba Station are
enhanced.

2-1 Public awareness raising activities
plan is developed.

2-2 Public awareness raising activities are

conducted ** times/year in accordance
with the plan.

- Public awareness raising
activities plan

~ Public awareness raising
activities report

- Baseline / End line survey

2-3 More than **% of the sampled citizens report (Sampling survey)
show better understanding on water
supply service provided by SSUWC.
3. Non-revenue water management 3-1 Non-revenue water management plan | ~ SSUWC Annual report /
capacity of Juba Station is is developed. Monthly report
E strengthened. 3-2 Number of leakages detected and — Non-revenue water
'5 reported is increased from **/ year management report
: {(baseline figure) to ** / year.
3-3 Average time detected leak is left
\ unattended is shortened from ** days
{(baseline figure) to ** days.
J 1 4. Operation and maintenance 4-1 Water filling stations are managedin | — SSUWC Annnal report /
capacity for new and existing water accordance with the manuals to be Montbly report
e supply facilities by Juba Station is developed in the Project. - Management data of water
strengthened. 4-2 Water kiogks are managed in supply facilities
accordance with the manuals. - Water quality monitoring
4-3 Operation and maintenance data of report
new and existing water supply _
facilities are compiled in monthly and
annual reports and shared among the
concerned persons.
5. Support and supervisory function of | 5-1 Training plan for Juba Station is ~ SSUWC Annual report /
SSUWC headquarters toward Juba developed by SSUWC Headquarters. Monthly report
Station is strengthened. 5-2 More than ** trainings organized by - Data in operational
SSUWC HQs are provided based on database.
the training plan and *** trainees in ~ Training plan of SSUWC
total participate. Headquarters for Juba
5-8 Annual report, annual plan, and Station

- Government budget for
SSUWC will not be
decreased significantly.

— Serious damage on water
supply facilities does not
occur.,

- Personnel of counterparts
do not leave the job and are
not transferred
considerably.
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monthly report of Juba Station are
examined for feedbacks provided by
SSUWC Headquarters to Juba Station

| — Records and reports of

S8UWC Headquarters about
training sessions for Juba

0

=

1-3 Update the customer information.

1-4 Visualize the customer information
utilizing GIS and to understand
actual situation of water bill
collection.

1-5 Develop a guideline for appropriate
water pricing for Juba Station and
the guideline is approved by the
Headgquarters.

1-6 Based on the guideline developed
in the activity 1-5, develop a (3

§ year) financial, revenue and
expenditure plan.

1-7 Develop an activity plan for
improvement of billing and bill
collection.

1-8 Develop bill collection plan
including a new water supply
facilities.

1-9 Conduct bill collection based on the
activity plan developed in the
activity 1-5 and fee collection plan
developed in the setivity 1-7 and
monitor the bill collection
activities.

1-10 Take a measure for the
customers without payments and
to monitor these activities.

1-11 Promote installation of a

meter for large-consumption

4) Water quality management

5) Water tariff / financial management

6) Management of water filling station
and water kiosks

7) Hygiene education/ public awareness
raising

8) GIS expert

9) Project coordinator

2. Training in Japan and third countries

3.Machinery and equipment

1) Equipment for water leakage
detection

92) Equipment for water leakage repair

3) Equipment for training (equipment
for installation of service connection,
ete.)

4) Training materials and equipment
4, Other administrative cost for the Project
5. Project vehicle for JICA experts

3. Proper operation and
maintenance of machinery
and equipment provided by
the Project

4, Administrative cost and
other expense

5.Personnel cost for
counterparts and other
running expenses (daily
allowance and
transportation expense)

6. Operation and maintenance
costs for machinery and
equipment provided by the
Project

for more than three years. Station
Activities Inputs _
1-1 Conduct a baseline survey The Ja; id i
. panese side The South Sudan Side - it
regarding water works - - Pre Conditions
management, facilities operation 1. Dispatch of Experts 1. Assignment of Counterparts Security situation in Juba
and maintenance and customer 1) Chief advisor / Water Utility 2. Facilities is stable.
satisfaction. management ‘ 1) Office space for Japanese
1-2 Understand the latest cost 2) Operation and maintenance on water experts <Issues and
structure and review of the current purification facilities it countermeasures>
water tariff 3) Operation and maintenance on water 2 Eegefssary facilities for
distribution facilities —

-1



% customers.

\\1-12 Review firiancial, revenue
and expenditure plan and revise,
and update it every year.

2-1 Create a customer (commercial)
section at Juba Station.

2-2 Develop a public awareness
\ activities plan.
N 2-3 Develop training materials for
public awareness activities.

2-4 Conduct public awareness
activities on SSUWC activities,
water tariff and new water supply
facilities.

2-4-1 Conduct public awareness
activities for public in
collaboration with relevant
organization (such as
MEDIWR, Juba city, payam,
schools, churches and media).

2-4-2 Conduct public awareness
activities for potential
customers (on water supply
through water kiosks and water
filling stations).

2-4-3 Conduct public awareness
activities for existing
customers.

N

\ <

3-1 Formulate a non-revenue water
management team at Juba Station.

32 Prepare GIS map for existing
water supply facilities, pipes and
valves.

3-3 Identify customers in GIS and
prepare GIS customer database.

3-4 Prepare standard operation
procedure (SOP) for updating GIS
mapping for facilities and
customers,

3-5 Prepare manuals for non-revenue
management,

3-6 DPrepare a plan of zoning which
can be isolated by valve.

-1




2z

Conduct leakage detection.
Conduct leakage repair.

Conduct commercial loss
management activities,

3-10 Install service pipes and

meters for house connections.

3-11 Conduct meter management.
3-12 Review and update manuals

for non-revenue management and

SOP.

N

4-1

4-7

4-8

Follow up operation and
maintenance for existing water
intake facilities, raw water
transmission facilities, water
purification facilities and water
transmission and distribution
facilities.

Understand the situation of water
distribution and develop a plan for
promoting equal water distribution
regarding existing water supply
facilities.

Operate water distribution
facilities based on the plan
developed in the activity 4-2.

Develop a manual for operation
and maintenance of water filling
stations.

Establish a management structure
for new water filling stations based
on the manual developed in the
activity 4-4 and operate them.

Develop a manual for operation
and maintenance of new water
Kosks.

Establish a management structure
for water kiosks based on the
manual developed in the activity
4.6 and to operate them.

Develop a plan for procurement of
materials for operation and
maintenance for facilities including
new water supply facilities.

-1
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b

77

Review and revise two operation
and maintenance manuals
developed in the activity 4-4, and
4-6,

5-1

5-2

b B-3

e,

5-4

5-5

b-6

57
AN
5-8
T
7

Conduct an assessment for
training needs of Juba Station.

Develop a training plan including
training materials, manuals and
budget based on training needs.

Select training leaders from staff
at Juba Station who have
participated in the training and
develop a system to support other
staff by those leaders.

Conduct training for Juba Station
ataff based on the plan.

Keep training records by the
Headquarters.

Examine for feedbacks on Juba
Station’s monthly and annual
reports, and annual plans provided
by Headquarters,

Develop management database for
Juba Station and update the data
regularly.

Conduct an end line survey
regarding water works
management, facilities operation
and maintenance and customer
satisfaction of Juba City.
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Tentative Plan of Operation

ject Title: The Project for Management Capacity Enhancement of South Sudan Urban Water Corporation Phase 2

Version 0

‘Dated May 26, 2015

% Form 2 PO

-1

Monitorin
Inputs Year 1st Year 2nd Year Ird Year dth Year Sth Year 6th Year 7th Year 2
- tlefulw|1fofm|r|tjoln|ei 1| alu]w] 1] ]ow| ]l alv| Tl alw Remarks Issue Solution
Xpe
1) Chlef acviser | Water utilty management (GAMWUM) P
2) Operalion and maintenance on water purification facilities (OMP) :;Ea,
3) Operalion and maintenance on water distribution facilities (OMD) :::':a'
i Blan
4) Water quality management (WQM) PG
5) Water ariff / financial management (WT/FM) ——
6} Management of water filling station and water kiosks {MFSWI) LT
- N . Flan
7} Hygiens education/ public awareness raising (HE/PAR) -@]
Flan
8) GIS Experl (GIS) Aok
9) Project coordinator (PC) I i;::;
Equlgment
- N Plan
Equipment for water teakage detection Fetaal
. Plan
Equiprnant for water leakage repair ActasT
Eguipmant for trainirg (equipment far tation of servica ien, ete.) —M—]:&'
Fraining materials and equipment ; ’L‘a
Training in Japan
] Plan
clval
In-country/Third country Trainlng
Plan
Actuel
Activities Year 1st Year 2nd Year Jrd Year 4th Year 5ih Year 6th Year 7th Year Rasponsible Organization Issue &
[Sub-Activities t{u]a{w|i[x[m[v[i[a[m[v|1[n]e[n[1]o]m]w1[t]{a][w]1[a]E|5]| Japam | ores | ~chlevements | oo i messurms
Output §: Juba Station's water charpe collection capacity Is strengthened. ’
1-1 Conduct a baseline survey regarding waler works managament, facilities Ptan Al Departmentar
operation and maintenance and customer satisfaction. Actual AE membem How
1-2 Undersiand the Jalest cost structure and review of the current waler tariff, Plan CAWUM, | Account & Revenus
Actual WTFM Department
1-3 Update ike customer informaion, Plan
p pa— WT/EM, GI5 | Account & Revmoue
1-4 Visualize the custerer information utilizing GIS and to understand actual Plan
situation of waler bill collection, Actuml WTIFH, GIS Dep:mﬂni
1-5 Davelop a guidefine {or appropriate water pricing for Juba Siation and the Plan CAAVLM, | Account 2 Revenue
Ideline is approved by the Headquarlers. Actual WM Department
1-6 Based on ths guideline developed in the aclvity 1.5, develop a (3 year) Plan CAMUM, | Account s Revenus
financial and diture plan. Actual WTFH Departmant
1-7 Develop an activity plan for improvement of billing and bill collection. Plan CAMWUM, | Actcunt = Revenue
Actua) WTIEM Departnont
1-8 Develop bill collestion plan including a new water supply facilifias, Plan CAMWUM, | Ascount & Revenua
“Actual | i i 1 WTIFM Dapaitment
1-8 Conduct bilt collection based on the activity pfan developed in the activity 1-5 Plan
and faa collaction plan developed in the activity 1-7 and menitor the bill collsction WT/FM, Gig | A0l & Revenus
activities. Actust i i | °
1-10 Take a measure for the cusiomers without payments and {0 monitar these Plan
activities, Actual WTFM, S18 D-P-’:trrr‘nﬂ
» n n o Flﬂ
1-11 Promols installation of a meler for larga-cansumption customers. _ETEEI ” OMD, WT/FM | Acooumt & Revernas
1-12 Review financial, ravenue and expenditura plan and revise, and updata it Plan i i CAMWUM, [ AccountA Revanve
every year. Actual I | T WTIFM Dtpartmect
Qutput 2; Public awareness activities for Juba citizens by Juba Station are enhanced.
x 2l i 3 Flan
2-1 Create a custorner {commercial) section at Juba Siation - } I |l I3 L HEPARLFC mam"mm
2-2 Develop a public awareness actvites plan, F;""a [] | e, PG| Acoount & Revenve
F—a Develop lraining materials for public awareness activities. Plan Accaunt & Revenue
Actual 111 I | HEPAR, PC Depatment
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\ ;—: Conduel public awareness aciivities on SSUWC activilies, water tarif and new Plan
I~Jwater supply facilifies. Fatual | ANEEE! HEPAR, pe | Aecourt & Revenve
2-4-1 Conduct public awareness aclivilies for public in eollaiboralion with relevant Plan ARINIRERRANEAN N ERY
organization (such as MEDIWR, Juba city, payam, scheels, churches and meda). Actual 13111 15 |3 HE/PAR, PG %ﬂm& o
2-4-2 Conduct public awarensss activities for polential customers {on water supply Plan
through water kiosks and water filling stafions). Actual il LLELIT it HERAR PC [ AT Rednue
|2-4-3 Conduct public awareness acfivities for existing customers, Plan
et | NAREANEE ANENN | HERAR.PC | ARl Roee
Acti\lr;ﬁ;.; . Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year Responsibls Organization [—
ub-Activities ofalwjajofa[wlsTafujw|[a]a[w|[afu[m[1]a]a][w]i][c] X W] dapan Gres | Achlevements | o ermessures
Qutput J: Non.revenue water management capacity of Jubz Station is strengthened.
31 Formulale a non-revenue waler managemnent leam a1 Juba Stalion, Flan TR 51 [ HI| Ditribuon
. Actuml| F1[1 | OMD, WTiFM o
3-2 Prepare GIS map for existing waler supply facililies, pipes and valves. Flan Olstriution
Actoal| | ] : OMD,GIS
) 3-3 Identify customers in GIS and prepare GIS customer dalabase. Plan Dlstrindion
Actual 1] F3 oMD, Gl b o
3-4 Prepare slandard cperafion procedure (SOF) for updating GIS mapping for Plan
facilities and cuslomers. Fictaal i oMD, Ol m
3-5 Prepare I for ner manag Plan
Actual 11 D, WTIFM m"""’m
3-6 Prepare a plan of zoning which can be [solaled by valve, Pian [N Dot
Actual | OMD, GIS Depariment
3-7 Conduct leakage datection, Flan Do
Actual 1 | i | (NN ENN TN oo Departmert
3-8 Conduct leakage repair. Plan Cistriaution
) Acial 1111 ovo Oepartment
3-9 Conduc! commercial loss management aclivities, Plsn Distribuion,
LTI AN E | ANNERE: CMOWTFM | Departmart
3-10 Install service pipes and meters for house cannactions, n Distibetion
iy Actual n £ M, WTTH Dapartment
3-11 Conduct meter managament, Plan Acoount E Reventel|
Actual T RACR LU i drlignin
3-42 Review and updale manuals for nen-revenue management and SOP. Pian lntribation
i i Actual 11 11 l omp,wrirm | D
Output 4: Operation and malntenance capacity for new and existing water supply facilities by Juba Station Is strengthened.
4-1 Fallow up operation and maintenance for exisiing waler intake facilities, raw Plan
waler fransmission {acilities, water purification facilites and wa'er ransmission and ! OMP, OMD thu;; "
distribution facillles Actual | ] | Ot
4-2 Understand the siluation of water distributions and develop a plan for promoting Plan Purification/
equal water distribution regarding existing water supply facilities. “Actual T | i OMP,OMD | rykadion Dert.
4-3 Operata waler distribution facifities based on the plan developad in the activity Plan Purificatony
42 Astual | oMRLOND | e Dest
4-4 Davelop a manual for operation and mainterance of water filling stations. Plan 1ill MFSWK, Account & Revenus
[AcTual 1} WTIFM Department
4-5 Eslablish a management struciura for new waler filling stalions based on the Plan ] MESWK, | Account & Revarue
manual daveleped in the activity 4-4 and operate them, Actual [N P WM Department
4-6 Develop a manual for operation and maintenance of new water kiosks, Plan 11 NN MESWI, | Accout & Revenue
Achual L [N WT/EM Department
4-7 Eslablish a management structure for water kicsks based on the manual Plan MFSWE, | Account & Reveace
devaloped in the activity 4.6 and 1o operate them. Actual ! WTIFM Depariment
4-8 Develop a plan for procurement of materials fer operaticn and maintenanca for Plan . YRR r—
facilifies including new water supply facliities. Actual OMP,OMD | " pystrution Degk.
4-8 Review and revise two operation and maintenance manuals developed in the Flan WFSWEK, Acoount & Revare
activity 4-4, and 4-6. Actual 1] [ WTIFid Department
Output 5: Support and supervisory function of SSUWC headquarters toward Juba Stations is strengthened,
fon. Plan 11
5-1 Conduct an asssssment for lraining needs of Juba Station. m;r-l T Tl Il Maies | Al Depatias
5-2 Develop & trafning plan including training materials, manwals and budget based Plan
on tralning needs. Btoal Almembern | AN DepiaiO
5-3 Select tralning leaders from stalf at Juba Station who have participated in the Plan
fraining and develop a systern fo support other staff by those leaders. Actual | | | | Al memtens A Doplatics
5.4 Conduct {rafring for Juba Station staff based en lhe plan, _Aﬂ;ula‘ - | AN mambare Al Depiatia
5.5 Keep training records by the Haadquarters. Plan
] 9 by q Fa) ro Hesquartens
5-6 Examins for feedbacks on Juba Station's monthly and annual reporis, and Plan
annual plans provided by Headquarters. “Actoal | camUM Haodquarters
5-7 Develop management database for Juba Station and updale the data regularly. :cl::-l Al member [P—
-8 Conduct an end [ine survey regarding water works management, facilities Plan
toperation and mai and ¢ isfaction of Juba City. Actual CAMWUM,PC |  ADDeptaHO
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New water supply facilitles will assumuad to be atarted operation.

ton { Phasi Plan T [ 1 T i ]
ration / Phasing peweal | T ETTHILSTHETTSTH] TR L T e G T G T O RN —l
e . Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year .
Monitoring Plan RS RN O E R E I b BRI Remarks Issus Solution
Monitoring i)
Jolnt Coordinating Commitiee —&?rj{r ® <
Set-up the Detalled Plan of Operation =it ‘-'u"a A
Submission of Monltoring Sheet RiIm 4 4 4 4 . 2
_'_Q) Monitering Mission from Japan et
\s Joint Menltoring s 1
3 Post Monitaring R H
Year 181 Year 2nd Year 3rd Year 4th Year $th Yanr Gttt Year 7th Year R i ! Salut
Monitoring Plan Ifo[m[F[ia mir[ oIV I]a]miw|ilo|u|w|Ifalalw| il el % Omarks 95U8 alution
eportsiDi £nts
[2 B oCun: S
Inception Report Tusal
Progress Report 'E%l 4
|Project Completion Report FE,:, 4
Public Relations
“Flan
Newsletters [ Ackoat
Flan
Achral

"
(RN
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Annex 3
Project Organization Chart
Joint Cocrdination Committee
weo JICA Expert Team
Representative of / :
MEDIWR Project Director ‘ )
Managing Director of ;)?h;ef %‘}_j"llii"”
Representative from SSUWC m:n?gemen{
Juba City Council
-Operation and
maintenance on
water distribution
facilities
Project Manager for Juba Project Manager for HQ . .
station Output 5 Op.e’;'zt“m and
Qutputs I to 4 Representative of mag nazj’;;e otrix
Area Manager, Planning & Project f\.za'l_z.pur calion
SSUWC Juba Station Directorate SSUWC HQ clites
l -Water quality
l _I management
Qutput 1 Output 2 Output 3 Output 4-1 Qutput 4-2 “Water tariff /
Representative | | Representative | | Representative || (Facility O&M) | (Management of financial
of Account & of Aceount oo Representative | WK and TFS) management
Revenue Dept. Section, Distribution of Representative
SSUWC Juba Acct & Rev Dept, Purification of Acct & Rev "Management of
Station Dept. SSUWC Juba Dept, Dept, water filling
SSUWC Juba Station SSUWCJuba | SSUWC Juba stations and water
Station Station Station kiosks
-Hygiene education/
public awareness
raising
-GIS
-Project Coordinator

Note: WK (Water Kiosk), TFS (Tanker Filling Station)
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Annex 4

A List of Proposed Members of Joint Coordinating Committee

The members of Joint Coordination Committee (JCC) are as follows.

1. Chairperson: Minister of Electricity, Dams, Irrigation and Water
Resources (MEDIWR)

2. Members of South Sudan side
- Project Director
- Project Managers
- Counterpart personnel of SSUWC appointed in the Project
- Representative of the MEDIWR
- Persons who are appointed by the South Sudan side

3. Members of Japanese side
- Resident Representative of JICA South Sudan Office
- Chief Advisor
- JICA Experts assigned in the Project
- Persons who are appointed by the Japanese side

4. Observers
- Embassy of Japan
- Representatives from concerned organizations of South Sudanese
side can attend as observers based on invitation from chairperson of
JCC

v W e 5
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Al 2

Detail Planning Survey on “The Project for Management Capacity Enhancement of South Sudan Urban Water Corporation Phase 2”
in South Sudan

Date Mr.Sato (Water Supply Facility Consultant) Mr. Nakanishi (Evaluation Consultant) Mr. Sawara & Mr.Kageayma (JICA members)
9-May | Sat |Tokyo— Tokyo—
10-May | Sun

—9:35 Arrival at Juba (KQ 350)
11-May | Mon |13: 20 Meeting with SSUWC HQ and Juba Station
Site Visit of water supply facilities at Juba Station

9:30 Courtesy Call to Embassy of Japan

11:30 Interview SSUWC HQ

12-May | Tue |14:00 Interview SSUNC Juba Station

16:00 Meeting with JICA South Sudan Office

17:30 Security briefing of JICA South Sudan Office

Interview SSUNC Juba Station

13-May | Wed Site Visit of Water supply facilities at Juba

AM Interview SSUWC Juba Station
12:00 Meeting with KfW/GIZ
14:30 Courtesy Call to MEDIWR
16:00 Meeting with USAID

14-May | Thu

15-May | Fri |Workshop on PCM

16-May | Sat [Data Analysis, Internal Meeting

17-May | Sun [Data Analysis, Internal Meeting Tokyo—

AM Attend weekly meeting of SSUWC Juba Station
18-May | Mon |PM Interview SSUNC Juba Station
Data Analysis, Internal Meeting

—15:25 Arrival at Juba (KQ 352)
Meeting with JICA Office

9:00 Meeting with SSUWC HQ

11:00 Meeting with SSUWC Juba Station

19-May | Tue |14:00 Meeting with MEDIWR

16:00 Meeting with JICA South Sudan Office

17:30 Security briefing of JICA South Sudan Office

20-May | Wed [Meeting on PDM

21-May | Thu |Meeting on PDM, PO, and M/M

22-May | Fri |Meeting on M/M and R/D

23-May | Sat |Data Analysis, Internal Meeting

24-May | Sun |Data Analysis, Internal Meeting

11:30 South Sudan Electricity Corporation
25-May | Mon [12:30 Site Visit of Water supply facilities at Juba
Data Collection and Analysis

10:30 Siging on M/M

26-Nay | Tue Data Collection and Analysis

10:00 Report to Embassy of Japan 10:00 Report to Embassy of Japan
27-May | Wed |11:00 Report to JICA Office 11:00 Report to JICA Office

Data Collection and Analysis 16:15 Departure from Juba (KQ 353)

28-May | Thu [10:25 Departure from Juba (KQ 351)—

29-May | Fri [—Tokyo —Tokyo

A2-1






PIER 3 - EEmERE Y A b

Al 3

K4 HE A (e
1 | Ms. Yar Paul Kuol A — & HB T K B A AL | R
(SSUWC)  K#B
Mr. Madol Cuot Cep SSWUC A6 RIS HL
3 | Mr. Lawrence Lopula B. SSWUC A FE e e MR
Muludyang B
4 | Mr. Elnour Joseph Sule SSWUC ¥ = /33T Xk
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CHART OF SSUWC

JUBA WATER STATION, 2014-2015
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Draft list of Government of Repudlic of South Sudan, Urban water Charges.

EEE4 0 SSUNC ¥ = NITRbeE e (2015 4F 5 A BLE)

Agency Description of Charges Rate
Urban Water Corporation luba .
Urban Water Corporation Domesti:
i 1* class 72 ssp
ii. 2" Class 48 ssp
iii. 3™ Class 24 s5p
Urban Water Corporation Business:
Ordinary Stand pipes , 500 =ssp
_ Kiosks | @ 6.Ssp/M
Urban Water Corporation Hotels: .
i 3ig (metered) ! 0 -30m3 = 500 ssp
3im3 - @ 6. Ssp/m’
Flat mate 1,800 ssp
Urban Water Corporation [ Medium/flodges (metered) . 0-30m3=500ssp
| 31m3- @ 6. Ssp/m°
' Flat rate 1,500 s5p
Urbyan Water Corporation iiii. Restuerance [Big) 0-30m3 =500 ssp
31m3- @ 6. Ssp/
Flat mte 1,430 ssp.
Urban Water Corporation Governments \units/offices 600 ssp / month
Urban Water Corporation NEOs (Big) 0-30m3 = 600 SSP
31 m3 @ 6. 5sp
Flat rate 60D -
Urban Water Corporation NGEOs (Small) 0-30m3 =300 55¢
31m3 @ 6. 55p
Flat rate S5P. 300=
Urban Water Corporation ‘Restaurants (small} 1
Urban Water Corporation Companies to be metered Jog o ¢
Jrban Water Corporation Fectories {big] to be metered 15M"
Jrban Water Corporation Factories (small) to be metered oo v
Jrban Water Carporation Mess/guest houses 700 7 ”
Jrban Water Corporation Schools to be metered 300 " -
Jrban Water Corporation Public Latrinesto be metered 5007 "
Jriban Water Corporation Petroleun Stations to be metered o o -
Urban Water Corporation Building' Construction charges 1sm*
Urban Water Corporation Bakeries to be metered 250 * 0"
Jrban Water Corporation Churches:
Urban Water Corporation InT"' Class area 720"
Jrban Water Corporation In2™ Class area g~
Jrban Water Corporation In3™ Class area R
Jrban Water Corporation Mosques:
Jrban Water Corporation In1* Class area 72"
Jrban Water Corporation in2™ Class area a8 -
Jrban Water Corporation In3" Cless area 28+~
Jrban Water Corporation Hospitals Meterad @ 6.S5P /W
Jrban Water Corporation University of Juba. To be metered @ 6.Ssp /M
Flat rate, 1500 ssp
Jrban Water Corporation
Effective as from Aug, 2012,
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