ANNEX G

SUB PROJECT
- LIVELIHOOD DIVERSIFICATION



FINAL REPORT

THE PROJECT FOR ENHANCING COMMUNITY RESILIENCE
AGAINST DROUGHT IN NORTHERN KENYA

ANNEX G SUB PROJECTS - LIVELIHOOD DIVERSIFICATION

Table of Contents

Page
CHAPTER G1. INTRODUCTION ....uiiiiiiiiie ettt eeeai e e e Gl- 1
GL.L  GENEIAL ... i Gl- 1
G1.2 Objectives Of the ProOjJECE ........ooeeuiiiiiiii e Gl1- 1
G1.3  StruCture Of the ANNEX........eiiiiiiiiiiiiiii e Gl- 1
CHAPTER G2 PRESENT SITUATION OF LIVELIHOOD MEASURES AND
SELECTED SUB PROJECTS FOR LIVELIHOOD DIVERSIFICATION
IN MARSABIT .. G2 - 1

G2. 1 GENEIA ..t G2 - 1
G2.2  EXpected INtEIVENTIONS .......cciiiiieiie e e e e et e e e e e e e e aaaanes G2 - 1

L€ R O o1 od (= o U G2 - 1

G2.2.2 GUMS AN RESINS .....ciiiiiiiiiiiiiiei et e e G2 - 4

LG T AN [0 1= G2 - 6

G2.2.4 Small Scale AGICUIUIE..........uuiiiei e e e e e e e e eaaaanes G2 - 8

G2.2.5 MilK PrOQUCTION ..ooeiiiiiiiiiiiee et e e e e e G2 - 9

G2.2.6 NAUFAl SAILS .......eeiiiiiieiiiiii e G2 - 10

G2.2.7 HONBY ... et e ettt e e ettt e e e et e e e s G2 - 11

S I Y =T o €0 T = (o] Lo S G2 - 11
G2.3 Selection of Sub Projects for Livelihood Diversification ............ccccccceeviieennneee. G2 - 11
CHAPTER G3: CHICKEN MERRY-GO-ROUND SUB-PROJECT........cccevviiiieeeninnn. G3- 1
G3.1 Outline of the SUD-ProJECT ........ccvviiiiiii e e G3- 1



G3.1.1 General Outline of the SUb-ProjJect..........cccovvriiiiiiiiii e, G3- 1

G3.1.2 Selection of Target GrOUPS........ceuuuuueeieai et e e e e e eeeeas G3- 2
G3.1.3 Monitoring FrameWOrK ..........ooovuiiiiiiii e G3- 3
G3.2  WOTKS DONE ..ottt a e e e e G3 - 14
G3.2.1 Inputs from the Project as Assistance ACtiVItIES ........cccceveeeeiiiviiiiiiiiiieee e, G3 - 14
G3.2.2 General Overall Situation of the Sub Project...........cccooiiiiiiici G3 - 23
G3.2.3 Monitoring of Operational INdiCators........ccccooeeeeiviiiiiiiee e G3 - 25
G3.2.4 Monitoring of Effect Indicators and Others...........cccoovvviiiiiiiiiiiicie e G3 - 41
G3.3  DUSCUSSION ...ttt ettt e et e e e e e e e e G3 - 46
G3.3.1 Resilience Building as Diversified Livelihood Measures............cccccevvvuennnnn. G3 - 46
G3.3.2 POSItIVE IMPACT......ceiiiiii i e e e eaaes G3 - 46

G3.3.3 Issues and ChallenNges........cooooiiiiiiiiiiii et eeaeeeeeees G3 - 48
G3.4 Conclusion and LeSSON LeArNed...........cooiuiiiiiiiiiiiiiiiiiieee et G3 - 49
CHAPTER G4: GOAT MERRY-GO-ROUND SUB-PROJECT ......cccoeviiiiiiiiiiieeeeeeeee G4 - 1
G4.1  Outline of the SUD-ProJECT .......oeeeiieiie e G4 - 1

G4.1.1 General Outline of the SUb-ProjJect..........ccooovviiiiiiiii e, G4 - 1

G4.1.2 Selection Of Target GrOUPS ... oo it i e eeeee et e e e e e e e e e ettt a e e e e e e e eeeeeeeneennnnns G4 - 2

G4.1.3 Monitoring FrameWOrK ..........ooouuiiiiiiii e G4 - 4
G4.2  WOTKS DONE ..ottt e e e e e e e e e e e e e G4 - 18

G4.2.1 Inputs from the Project as Assistance ACtiVItIES........cccceveeeeiiiviiiiiiiiiiie e, G4 - 19

G4.2.2 General Overall Situation of the Sub Project...........cccoooiiiiiiiiii G4 - 30

G4.2.3 Monitoring of Operational INdiCators ........ccccoveeeeiiiiiiiiiiee e, G4 - 32

G4.2.4 Monitoring of Effect Indicators and Others. ..........cccoiviiiiiiiiiiiiiic e G4 - 47
GA.3  DISCUSSION ...ttt ettt e e e et e e e s e e e e e G4 - 55

G4.3.1 Resilience Building as Diversified Livelihood Measures............cccccevvveennnn. G4 - 55

G4.3.2 POSItIVE IMPACT.......uiiiiiii e e e e e aaes G4 - 56

G4.3.3 Issues and ChallenNges.........oooeiiiiiiiiiiei et eeaeeeeeees G4 - 56
G4.4  Conclusion and LesSSoN LeArNed...........cooicuiiiiiiiiiiiiiiiiiiicee e G4 - 56

G-1



CHAPTER G5: RESIN AND HONEY BUSINESS SUB-PROJECT .......ccovviiiieiiiiieens G5- 1
G5.1 Outline of the SUD-ProJECT .......ue i G- 1
G5.1.1 General Outline of the SUb-Project..........ccoovviiiiiiiiiii e, G- 1
G5.1.2 Selection Of Target GrOUPS ... oo iiieeeeeee et e e e e e e e eeeitaa s e e e e e e e eeeeeeeeennnnns G- 2
G5.1.3 Monitoring FrameWorK ..........oooouiiiiiiii e G5 - 3
G5.2  WOTKS DONE ..ottt e e e e e e e e e e e e e e G5 - 12
G5.2.1 Inputs from the Project as Assistance ACtiVItIES........ccccevveeeiiiviiiiiiiiiiie e, G5 - 12
G5.2.2 General Overall Situation of the Sub Project...........cccooviviiiiii G5 - 21
G5.2.3 Monitoring of Operational INdiCators ........cccooieeeeiiiiiiice e G5 - 22
G5.2.4 Monitoring of Effect Indicators and Others...........ccccoovviiiiiiiiiiiici e G5 - 38
G5.3  DISCUSSION ...ttt ettt e et e e e s e e e e e G5 - 42
G5.3.1 Resilience Building as Diversified Livelihood Measures............ccccevvveennnnn. G5 - 42
G5.3.2 POSItIVE IMPACT......ceiiiiii i e e e aaes G5 - 42
G5.3.3 Issues and ChallenNges........cooooiiiiiiiiiiei e e e e e eeeaees G5 - 43
G5.4 Conclusion and LesSoNn Learned...........cooovuuiiiiiiiiiiiiiiiiiieee e G5 - 43
CHAPTER G6. SALT BUSINESS SUB-PROJECT .....coiiiiiiiiiiiiieeeeeeeeeeeiii e G6- 1
G6.1  Outline of the SUD-ProJECT .......coeeiieie e G6 - 1
G6.1.1 General Outline of the SUb-ProjJect..........ccooovviiiiiiiii e, G6 - 1
G6.1.2 Selection Of Target GrOUPS ... oo iiieeeeeee it e e e e e et aae e e e e e e e e eeeeeeeeennanns G6 - 2
G6.1.3 Monitoring FrameWOrK ..........oooouiiiiiiii e G6 - 2
GB.2  WOTKS DONE ...ttt e e e e e e e e e e e e e G6 - 7
G6.2.1 Inputs from the Project as Assistance ACtIVItIES ........ccccoveeeeiiieiiiiiiiiiiine e, G6 - 7
G6.2.2 General Overall Situation of the Sub Project...........cccoooiiiiiiiii G6 - 15
G6.2.3 Monitoring of Operational INdiCators ........cccocoeeeeiiiiiiiiiee e G6 - 17
G6.2.4 Monitoring of Effect Indicators and Others. ..........cccoiiiiiiiiiiiiiiiicie e G6 - 30
GB.3  DISCUSSION ...ttt ettt e et e e e e e e e e G6 - 33
G6.3.1 Resilience Building as Diversified Livelihood Measures............cccccvvveennnnn. G6 - 33
G6.3.2 POSItIVE IMPACT.......uiiiiiiii i e e e e aaes G6 - 33
G6.3.3 Issues and ChallenNges.........oooeiiiiiiiiiiiii et eeeeeeeaees G6 - 33
G6.4  Conclusion and LeSSON LEAINEd...........cooiuiiiiiiiiiiiiiiiiieee et G6 - 34



CHAPTER G7 PRESENT SITUATION OF LIVELIHOOD MEASURES AND
SELECTED SUB PROJECTS FOR LIVELIHOOD DIVERSIFICATION

IN TURKANA L et G7 - 1
G7.1 Present Situation in Terms of Livelihood Diversification.................cccvvvvieennnne G7 - 1
G7.2  Constraints in ThiS SECION .....ccvviiiiiiiiiiieee e G7 - 1
G7.2.1 ILRI's Evaluation on the Livelihood Measures............cccccceeviiiniiiicec e, G7 - 1
G7.2.2 Constraints in GENEIaAl...........coiiii e e e G7 - 3
G7.3  ApProach iN ThiS SECION .....ciii i i e e G7 - 3
G7.3.1 Comparison with Marsabit in Terms of Infrastructure..............cccccvvvennn. G7 - 3
G7.3.2 DONOI'S FINAINGS .. .o iiiiiiieeee e e e e e e e e e e e e eaeeanaaa G7 - 3
G7.3.3 APProach TaKEN .....coooiiiii e G7 - 5
G7.4  Selected SUD PrOJECES .....cooviiiiiiiie e e e e G7 - 5
GT7.4. 1 GENEIAL ...ttt e e e e e e e e e e e e e e e e G7- 5
G7.4.2 Selection of Sub Projects for Livelihood Diversification ...................cccoouue. G7 - 5
CHAPTER G8. SUB-PROJECT OF INCOME GENERATING ACTIVITIES............. G8 - 1
G8.1 Outline of the SUD-ProJECT .......oeeeeeeieie e G8 - 1
G8.1.1 General Outline of the SUb-Project..........ccoovviiiiiiiiii e, G8- 1
G8.1.2 SeleCtion Of TArget GrOUPS ... oo iiieeeeeee ettt e e e e e e et aa e e e e e e e e eeeeeeeeeennnnns G8 - 2
G8.1.3 Monitoring FrameWOrK ..........oooouiiiiiiii e G8 - 5
G8.2  WOIKS DONE ...ttt e e e e e e e e e e G8 - 17
G8.2.1 Inputs from the Project as Assistance ACtIVItIES ........cccceveeeeiiivviiiiiiiiiie e, G8 - 17
G8.2.2 General Overall Situation of the Sub Project...........cccoooiiiiiiiii G8 - 24
G8.2.3 Monitoring of Operational INdiCators ........cccceeeeeiiiiiiiicee e G8 - 26
G8.2.4 Monitoring of Effect Indicators and Others...........ccccovvviiiiiiiiiiiiiic e G8 - 37
GB8.3  DUSCUSSION ...iiiiiieii ittt e ettt e e e e e e G8 - 41
G8.3.1 Resilience Building as Diversified Livelihood Measures............cccccevvvennnnn. G8 - 41
G8.3.2 POSItIVE IMPACT......cuiiiiiiii i e e e e e e e e G8 - 41
G8.3.3 Issues and ChallenNges.........cooeiiiiiiiiiiii e e e e e e eeaees G8 - 44
G8.4 Conclusion and Lesson Leaned ............ccoiiiiiiiiiiiiiiiiiiiieeee e G8 - 44



CHAPTER G9. SUB PROJECT OF SMALL SCALE RAIN-FED AGRICULTURE... G9 - 1

G9.1  Outline of the SUD-ProJECT ........coeviiiiie e Go9 - 1
G9.1.1 General Outline of the SUb-ProjJect..........cooviriiiiiiii e Go9- 1
G9.1.2 Selection Of Target GrOUPS .. ..ciiiieeeeeii ettt e e e et e e e e e e e e e e e e aenaas G9 - 2
G9.1.3 Monitoring FramewWorkK ..........oooiiiiiiiiiiie e G9 - 2

GO.2  WOTKS DONE ...coeiiiiiiiiitee ettt e e G9 - 8
G9.2.1 Inputs from the Project as Assistance ACHIVItIES ........ccovvveeeiiiiiiiiiiiiiiieeeeeeee, G9 - 8
G9.2.2 General Overall Situation of the Sub Project..........ccccooviiiiiiiiiicicie, G9 - 13
G9.2.3 Monitoring of Operational INdICAtOrS ........ccoovveieiiiieee e G9 - 14
G9.2.4 Monitoring of Effect Indicators and Others..........cccceevvvieiiiiiieiiiiciiii e, G9 - 17

(€1 TR I B [T ol U 1] o] o TP PP P PPOPPPPPPPPP G9 - 21
G9.3.1 Resilience Building as Diversified Livelihood Measures............cccevvvvvennnnnn. G9 - 21
G9.3.2 POSItIVE IMPACT ... e e e e e G9 - 22
G9.3.3 Issues and ChallenNgEs.........cooveiiiiiiiiiii e e e e e e e aaanes G9 - 22

G9.4 Conclusion and LeSSON LEAIMNEM..........ouuiiiiiiiiiiiiiiieeeeeeeee e G9 - 22

CHAPTER G10. SUB PROJECT OF FISHERY ...ccouuiiiiiii e G10 - 1

G10.1 Outline of the SUD-PrOJECT .......ciiii i s Gl10 - 1
G10.1.1 General Outline of the SUD-ProJECT........coiii i G10 - 1
G10.1.2Selection Of Target GrOUPS.......uuuieeieeeeeieieeeiices e e e e e e e e et eeaaeeeeeaanne Gl10 - 1
G10.1.3MONItoriNg FramMEWOIK ........cccoiieeiiiiiiiiiiiieee e e e e e e e G10 - 2

G10.2 WOIKS DONE ...ttt e et a e G10 - 9
G10.2.1Inputs from the Project as Assistance ACHIVItIES.............uuviiiiiieeeeiiieeiiiiinn, G10 - 10
G10.2.2General Overall Situation of the Sub Project............cccevvviiiiiiiiee e, G10 - 14
G10.2.3Monitoring of Operational INdiCatOrs .............uuuiiiiiiiiee e G10 - 14
G10.2.4 Monitoring of Effect Indicators and Others............ccovvveeeiiiiieeevcvcee, G10 - 18

G10.3  DISCUSSION ...eiieeeeeeeeee et e e e e e e et et e e e e e e e e e e eaeaeaaaaaaaaans G10 - 21
G10.3.1Resilience Building as Diversified Livelihood Measures..................cccevvveens G10 - 21
G10.3.2P0SItIVE IMPACT.. ..o e e G10 - 22
G10.3.31Issues and ChallENQES.........ciiiii i G10 - 22



G10.4 Conclusion and LESSON LEAIME .........ouuiieeiiiieiee ettt ee e e neeas G10 - 23

CHAPTER G11. SUB PROJECT OF DRY-MEAT .....coiiiiiiiiiiiiiiiii e G11 - 1
G11.1 Outline of the SUD-PrOJECE ......oi i Gl1 - 1
G11.1.1General Outline of the SUD-ProjECt........coiiiiiieiiiiicee e, G11 - 1
G11.1.2Selection Of Target GrOUPS ... ..uuuu e e eeeee ettt e e e e e e e e ettt a e e e e eeeeeeeeeneee Gl11 - 2
G11.1.3MONItoring FramMEWOIK ........ccciiieeeiiiiiiiiiiices e e e e e e e e e e G11 - 2
G11.2 WOIKS DONE ...ttt ettt e e e e e e e e e e e e e e e e e e e e e Gl11 - 6
G11.2.1Inputs from the Project as Assistance ACtVItieS.............cvveeiiiieeeeiieeeiiiiiiinnn, Gll1 - 6
G11.2.2 General Overall Situation of the Sub Project.............ooevviiiiiinieeeeeeeeiin, Gl1 - 8
G11.2.3Monitoring of Operational INdICAtOrS .............uvviiiiiiiieeeiiieeecee e Gl1 - 8
G11.2.4 Monitoring of Effect Indicators and Others.............oooiiiiiiiiiiiiiii, G11 - 10
GL1.3 DISCUSSION ..cceeiiiiiiiteetee e e ettt e ettt e e e et e e e e et e et e e e e e e et e e e s e naenreees G11 - 13
G11.3.1 Resilience Building as Diversified Livelihood Measures................ceceevveeeee G11 - 13
G11.3.2P0SItIVE IMPACT......cciiiiieiiic e G11 - 13
G11.3.3Issues and Chall@NgES.........u oo G11 - 13
G11.4 Conclusion and LesSson Learned.............euuveiiiiiiiiiiiieeiiiiiieieeee e Gl1 - 14

List of Tables
Table AG2.2.1 Chicken and Eggs consumption and their prices in the targeted

restaurants in Marsabit TOWN ..........uvviiiiiiiiiiiiiiieeeeeeee e G2 - 2
Table AG2.3.1 Selected Pilot Projects of Livelihood Diversification..................... G2 - 12
Table AG3.1.1 Outline of Chicken Merry-Go-Round Sub-project...........cccccccee..... G3- 1
Table AG3.1.2 Information for Target GroUpP.........ccovvviviiiiiiie e G3- 3
Table AG3.1.3 Operational INdICAtOrS ..........ooviiiiiiiie e G3- 14
Table AG3.1.4 Effect INAICAOrS ........oviiiiiiiiic e G3 - 4
Table AG3.1.5 Summary of Socio Economic Condition of the Target Areas......... G3- 5
Table AG3.1.6 Number of Chicken Multiplied .............ccccooiiiiiriiice e, G3- 5
Table AG3.1.7 Number of Chicken Distributed ..............cccccvviiiiiiiiiiiiiiieeeeeeeeee G3- 5

Table AG3.1.8 Number of Subsequent Group Members Who Received Increased



Table AG3.1.9
Table AG3.1.10
Table AG3.1.11
Table AG3.1.12
Table AG3.1.13
Table AG3.1.14
Table AG3.1.15
Table AG3.1.16
Table AG3.1.17
Table AG3.1.18
Table AG3.1.19
Table AG3.2.1
Table AG3.2.2
Table AG3.2.3
Table AG3.2.4
Table AG3.2.5
Table AG3.2.6
Table AG3.2.7
Table AG3.2.8
Table AG3.2.9
Table AG3.2.10
Table AG3.2.11
Table AG3.2.12
Table AG3.2.13

Table AG3.2.14

Table AG3.2.15
Table AG3.2.16
Table AG3.2.17
Table AG3.2.18

Slow Multiplication and Transfers ........cccccvveeeiiiiiieiiiicii e,

Records of Any Transaction (Individual) ............cccceeeviiiiiiiniinninnnnn, G3- 6
Records of Any Transaction (Group) ........cceeeevveiiiiinieeeeeeeeeeeiiiinnnnn. G3- 7
Amount of the Money as Drought Fund.................oooooviiiiiiiennnn. G3- 7
Any Record with Reason When Drought Fund Is Used ................. G3- 7
Other FUNAS fOr The GroUP ....vveeiiiiieeeeieeeeeee e G3- 8
Current Measures To Cope with Drought by Group....................... G3- 9
Number of Assets by Member............oooiiiiiiiiic e, G3 - 10
Number of ASSets by GroUp.........coeuuueiiiii e G3 - 10
Household Income and Expenditure (Baseline in Ksh).................. G3 - 11
Financial Impact bY GroUp..........coiiiiee i G3 - 12
Any Opinions on the Sub-project (Group) .....cccceevveeeiviiiieiiiiiieenn. G3 - 12
Provision of INPUL.........ooeei e G3 - 14
Course contents of Technical TrainiNg............cccevvvvviiiiiiiiiieieeeeee, G3 - 15
Course Contents of VICOBA Training ........cccuueeiiiieeeeeeeeeeiiiinnn. G3 - 17
Course Contents of Technical Training.........cccceeevvviieeeiiieeeiiiiinnnn. G3 - 18
Topics Presented by Selected Members ............oooiiiiiiiiieeeeeeee, G3- 21
Procedure of ENd-liNe€ SUINVEY ...........uvvviiiiiiiie e, G3 - 23
Current Number of Chicken Initially Provided ..................cccee. G3 - 24
Number of Chicken Multiplied .............ccccooiiiiiiiiicc e, G3 - 26
Number of chicks hatched in the period............cccoooooiiiiiiiiiennn. G3 - 27
Number of Chicks Hatched in the Period.............cccccoiviiiiinieennns G3 - 28
Indicative Estimation for Chicken Performance.................ccccceeeee G3 - 28
Number of Chicken Distributed .............ccccoviiiiiiiiiiies G3 - 29
Number of Subsequent Group Members Who Received Increased

CRICKEN ... G3 - 30

Opinion of Group’s Subsequent Members on the Current Situation of
G3 - 31

Comparison of Progress between Initial Plan and Current Progress G3 - 32

Records of Any Transaction on the Above (Individual)................. G3 - 32
Records of Any Transaction on the Above (Group) ...............ueunnn.. G3 - 34
Amount of the Money as Drought Fund.................ooooooiiiiniiiennnn. G3 - 36

G-vi



Table AG3.2.19
Table AG3.2.20
Table AG3.2.21

Table AG4.1.1
Table AG4.1.2
Table AG4.1.3
Table AG4.1.4
Table AG4.1.5
Table AG4.1.6
Table AG4.1.7
Table AG4.1.8

Table AG4.1.9

Table AG4.1.10

Table AG4.1.11
Table AG4.1.12
Table AG4.1.13

Table AG4.1.14

Table AG4.1.15
Table AG4.1.16
Table AG4.1.17
Table AG4.1.18
Table AG4.1.19
Table AG4.2.1
Table AG4.2.2
Table AG4.2.3
Table AG4.2.4
Table AG4.2.5
Table AG4.2.6
Table AG4.2.7
TableAG4.2.8

Any Record with Reason When Drought Fund Is Used ................. G3 - 38
Other Fund for the Group ........ooeeeeiieiiieiee e G3 - 39
Opinion on JICA’S APProach.......cccccoveeeeiiieeiiiiiiiiee e, G3 - 43
Outline of Goat Merry-Go-Round Sub-project .............cccvvvinennnnn. G4 - 1
Information for Target GroUpP.........ccovvvvveiiiiiie e, G4 - 3
Operational INdICAtOrS ..........covviiiiiiie e G4 - 4
Effect INAICAOrS ........oviiiiiiiiicc e G4 - 4
Summary of Socio Economic Condition of the Target Areas......... G4 - 5
Number of Goats Multiplied ..............oooviiiiii e, G4 - 6
Number of Female Goats Distributed to Subsequent Member ....... G4 - 6
Number of Subsequent Group Members Who Received Increased
FEMAale GOALS ......cc.eviiiiiiie e G4 - 7
Number of Male Goats Sold.............ooevvviiiiiiiiiiiii s G4 - 7
Records of Any Individual Benefits..........ccccovviiiiiiieiiie, G4 - 8
Amount of the Money as Drought Fund.............c...ooooiiiiiinnn. G4 - 8
Any Record With Reason When Drought Fund Is Used ................ G4 - 9
Other Fund for the Group ..........eeeeiieiiieiie e G4 - 9
Current Measures to Cope with Drought (Group) ..........ccecevvevvnnnees G4 - 11
Number of Assets by Member ... G4 - 12
Number of Assets by Group...........cuveeeiiiiieieiiieeecee e, G4 - 13
Household Income and Expenditure (Baseline in Ksh).................. G4 - 14
Financial Impact bY GroUP.........ceiiiiieiieiiieeeee e G4 - 15
Any Opinions on the Sub-project (Group) ......cceeeveeeeeiiiiieiiiienn. G4 - 16
Provision of INPUL..........oouiii e G4 - 19
Course Contents of Technical Training..........ccccevvvvieeeeiiieeeiiiinnn. G4 - 21
Course Contents of VICOBA Training ..........cccceeeeiiieeeeeeeeeeiiiiinn. G4 - 22
Number of SAmMPIE ..o G4 - 27
Procedure of ENd liN€ SUIVEY......cccooeeeiiiiiiiiccie e G4 - 29
Current Number of Goats Initially Provided ............cccccoooeeiiiiiiein, G4 - 30
Number of Goats Multiplied ..............oooviiiiii e, G4 - 32
Number of Female Goats Transferred..........ccccccvvvviiiiinn, G4 - 34

G - viii



Table AG4.2.9

Table AG4.2.10
Table AG4.2.11

Table AG4.2.12
Table AG4.2.13
TableAG4.2.14
Table AG4.2.15
Table AG4.2.16
Table AG4.2.17
Table AG4.2.18
Table AG4.2.19
Table AG5.1.1
Table AG5.1.2
Table AG5.1.3
Table AG5.1.4
Table AG5.1.5
Table AG5.1.6
Table AG5.1.7
Table AG5.1.8
Table AG5.1.9
Table AG5.1.10
Table AG5.1.11
Table AG5.1.12
Table AG5.1.13
Table AG5.2.1
Table AG5.2.2
Table AG5.2.3
Table AG5.2.4
Table AG5.2.5

Number of Subsequent Group Members Who Received Increased

FEMAIE GOALS .....eoviiiiiiiiiiiii e G4 - 37
Overall Progress of the System Introduced ..............cccoeeviviiiniennnn. G4 - 38
Opinion of Group’s subsequent Members on the Current Situation of

Slow Multiplication and Transfers ........cccccvveeviiiiieiiiiciie e, G4 - 38
Opinion of Groups on New System of Goat Transfer .................... G4 - 39
Number of Male Goats Sold.............ccccoeviiiiiiiiiieie e, G4 - 40
Records of Any Individual Benefits...........oooevviiiiiiieee, G4 - 41
Amount of the Money as Drought Fund.................oooooviiiiiiiieennn. G4 - 43
Any Record with Reason When Drought Fund Is Used ................. G4 - 45
Other Funds for the Group .....ccooeeeviiiiieee e, G4 - 46
Opinion on JICA’S APProach ........ccoooveeeeiieeeiicciee e G4 - 51
Overall SatisfaCtioN ...........oevviiiiiiiiii e G4 - 53
Outline of the SUD-ProJeCt .......covvvuiiiiiie e G- 1
Information for Target GroUpP.........coovvviveiiiiiii e G5 - 3
Operational INdICAtOrS ..........ooviiiiiiiie e G- 3
Effect INAICAIOrS ........oviiiiiiii e G5 - 3
Cost and Benefit Structure of Gum Resin (Baseline) ..................... G5- 4
Cost and Benefit Structure of Honey (Baselinge)..........cccoeeeeeeeeeee. G5 - 6
Total Money in the Group ACCOUNT............oooeeiiiiiiiiiiiiiee e G5- 9
Current Measures to Cope With Drought (Group) .......cccoeeveeeeeeeee. G5- 9
ASSELS DY MEMDET ... G5 - 10
ASSELS DY GrOUP ..veei i G5 - 10
Household Income and Expenditure (Baseling) ..............cccoeeeeennes G5 - 11
Financial Impact (DY Group) ........ccoovviviiiiiiiie e G5 - 11
Any Opinions on the SUb-Project ..........ccccovvvveeeiiiiiiiiiicci e G5 - 12
Course Content of Entrepreneurship Training.............cceeeevvvvvvvnnnees G5 - 13
Course Content of VICOBA Training..........eeeeeeieeeeeeeeeeeiiiiiaaneennn. G5 - 14
Schedule of StUAY TOUT ......coiiiiiiir e G5 - 16
Schedule of the TrP ..o G5 - 19
Procedure of ENd liN€ SUINVEY......cccooeeeiiiiiiiiciie e G5 - 21

G-ix



Table AG5.2.6
Table AG5.2.7
Table AG5.2.8
Table AG5.2.9
Table AG5.2.10

Table AG5.2.11
Table AG5.2.12

Table AG5.2.13
Table AG5.2.14

Table AG5.2.15
Table AG5.2.16

Table AG5.2.17
Table AG5.2.18
Table AG6.1.1
Table AG6.1.2
Table AG6.1.3
Table AG6.1.4
Table AG6.1.5
Table AG6.1.6
Table AG6.2.1
Table AG6.2.2
Table AG6.2.3
Table AG6.2.4
Table AG6.2.5
Table AG6.2.6
Table AG6.2.7
Table AG6.2.8
TableAG6.2.9

Cost and Benefit Structure of Honey (Current) ...........cccoovvvvvvinnnnnn. G5 - 25
Their Agreed Plan for Procurement of New Containers................. G5 - 27
Individual Efforts on Procurement New Containers....................... G5 - 27
Individual Efforts on Procurement New Containers....................... G5 - 28
Sales Record of Provided Bottle (from September 2013 to

FEbruary 2014) ... G5 - 30

Sales Record of Provided Bottle (From March to August 2014).... G5 - 32
Sales Record of Provided Bd(fitern September to

December 2014).........cooiiiiieeee e G5 - 33
Containers Bought by Them for 2nd Business Cycle..................... G5 - 33
Estimated Individual Net Profit (from September 2013 to

FEbruary 2014) ..o G5 - 34
Estimated Individual Net Profit (from March to August 2014) ...... G- 34
Estimated Individual Net Profit (from September to

December 2014) .....ccoovuiiiciee e G5 - 37
Records of Any Group BenefitS ..........ooooviiiieiiiiiiiieeeeeeein G5 - 36
Total Money in the Group ACCOUNL...........ccoeevieeeeiiiiiiiiicee e, G5 - 37
Outline of the SUD-ProJeCt .......coeviiiiiiiie e G6 - 1
Information for Target GroUpP.........ccovvvvviiiiiiii e, G6 - 2
Operational INdICAtOrS ..........oeeiiiiiiiii e G6 - 3
Effect INAICAIOrS ........oviiiiiiii e G6 - 3
Assets by Member (Baseling)...........ooouviiiiiiiiiiiice e G6 - 5
Household Income and Expenditure (Baseline in Ksh).................. G6 - 6
Course Content of Entrepreneurship Training............ccoeeevvvveevennnns G6 - 8
Course Content of VICOBA TrainNing........cccceeeeeieeeeeeeeeeiiiiiieeneenn. G6 - 9
Main Points Taught and Discussed in the Additional Training ...... G6 - 13
Procedure of ENd liN€ SUIVEY......cccoeeeeiiiiiiiicie e G6 - 15
Basic Cost and Benefit Structure (Estimated) ..........ccccoevvveeeeinieene, G6 - 17
Bags Delivered as of the End of August 2013............ccovvvviiieeennnn. G6 - 20
Bags Sold as of the End of August 2013 ..........ccooviiiieiiiiiiiiieeeeeeen, G6 - 20
Bags Delivered as of the End of February 2014...............ccceeeen. G6 - 22
Bags Sold as of the End of February .........ccoooooiiiiiiiiiiciieeee G6 - 22

G-x



Table AG6.2.10
Table AG6.2.11
Table AG6.2.12
TableAG6.2.13
Table AG6.2.14
Table AG6.2.15
Table AG6.2.16
Table AG6.2.17
Table AG7.2.1

Table AG7.2.2

Table AG7.4.1

Table AG7.4.2

Table AG8.1.1
Table AG8.1.2
Table AG8.1.3
Table AG8.1.4
Table AG8.1.5
Table AG8.1.6
Table AG8.1.7
Table AG8.1.8
Table AG8.1.9
Table AG8.1.10
Table AG8.1.11
Table AG8.1.12
Table AG8.1.13
Table AG8.1.14

Table AG8.1.15
Table AG8.1.16

Bags Delivered as of the End of August 2014 .............ccccceeeeeeeeeenn. G6 -
Bags Sold as of the End of August 2014 ...........ccooriiiiiiiiieeeeeeeee. G6
Bags Delivered as of the End of December 2014 ..............cccvvveee. G6
Bags Sold as of the End of August 2014 ...........ccoovviiiiiiiiiinieieeeee, G6 -
Gross Income for the Past Three Trials.........cccccveveiiiiiiiiiiis G6
Gross Expected Income as of February .........ccccceeviiiiiiiiiiiiiiceennn. G6
Gross Expected Income as of August 2014 ............ccceevvvvvviiinnennnn. G6
Gross Expected Income as of August 2014 ........c.oooeeeiiviiiiiiiinennnn. G6
ILRI's Evaluation on Livelihood — Positive Sides ................ccuueee. G7 -
ILRI's Evaluation on Livelihood — Negative Sides..........ccc.cc....... G7 -
Selected Five Sub-locations for Livelihood Diversification

[ (0 = 1o PP G7 -
Categorization of JICA’s Approach in Livelihood Diversification in

TUPKBINA ... G7 -
Outline of the SUD-ProjeCt .......ccevvviiiiiie e G8 -
Process of Participatory Activities in Loritit ...............ccoeeeviiiiinnnnns G8 -
Process of Participatory Activities in Lokiriama..................c.vvveen. G8 -
Process of Participatory Activities in Lochwaangikamatak............ G8 -
Process of Participatory Activities in LOPii........ccceeeeveeeeeiiiiiiiiinnnnnn. G8 -
Information for Target GroUP........coovvviieiiieee e G8 -
Operational INdiCAtOrS..........ccevvviuiiiiii i G8 -
EffeCt INAICALOrS .....vveieiieeieeeeeeeeeee e G8 -
Schedule of Baseline Survey for IGA Sub-project...........ccccvvennnn. G8 -
Summary of Socio Economic Condition of the Target Areas......... G8 -
Cost and Benefit Structure of Livestock Trade (Baseline) ............. G8 -
Cost and Benefit Structure of Retail Shop (Baseline)..................... G8 -
Transaction Volume (Baseling)............ooovviiiiiiiii i G8 -
Place of Procurement and Major Commodities Dealt With

(BASEIINE) ...ttt G8 -
Estimated Net Profit per Member (Baseling) ...........ccccceeeeeiieeeenee, G8 -
Estimated Net Profit per Member (Baseline) ..........ccccccceeeeieeeeennee. G8 -

G-x1

23
24
24
26
26
27
27



Table AG8.1.17
Table AG8.1.18
Table AG8.1.19
Table AG8.1.20
Table AG8.1.21
Table AG8.1.22
Table AG8.1.23
Table AG8.1.24
Table AG8.1.25
Table AG8.1.26
Table AG8.1.27
Table AG8.2.1

Table AG8.2.2

Table AG8.2.3

Table AG8.2.4

Table AG8.2.5

Table AG8.2.6

Table AG8.2.7

Table AG8.2.8

Table AG8.2.9

Table AG8.2.10
Table AG8.2.11
Table AG8.2.12
Table AG8.2.13
Table AG8.2.14
Table AG8.2.15
Table AG8.2.16
Table AG8.2.17
Table AG8.2.18
Table AG8.2.19
Table AG8.2.20

Group Benefit (Baseling) .........ooovuuiiiiiiiiiieeeeeeeeecsee e G8 - 11
Money in Group Account (Baseling)............cuceeeiiiiieiiiiiieeiiiin. G8 - 11
Money in Group Account (Baseling)...........ccccceeeeiiiieeeeeiieeeiiinn, G8 - 11
Group Members’ Livelihood in the Target Areas...........ccccvvveennnnn. G8 - 11
Current Measures To Cope with Drought ............ccccoeiiiiiiiiiiiieninnn, G8 - 12
Current Measures to Cope With Drought (Group) .........ccceeveeeeeene.. G8 - 13
Number of Assets by Member............oooiiiiiiiiiie e, G8 - 13
ASSELS DY GrOUP ..eei e G8 - 13
Household Income and Expenditure (Baseline - provisional) ........ G8 - 14
Group Members’ Opinion on the Sub-project.............ccoevvvvviinnnnes G8 - 15
Any Opinions on the Sub-project (Group) .....cccceevveeeiviviieiiiiiceeenn. G8 - 15
Schedule and Participants for Entrepreneurship Training .............. G8 - 17
Training CONtENTS.......covuiiiiiiii e e e G8 - 17
Schedule of Exchange Visit ..........uuuiiiiiiiiiiiee e, G8 - 20
Date for Introducing An OffiCer.........vvieeiiiiiiiiiiee e, G8 - 22
Mentorship CONLENES ........ooviiiiiiiiiiei e G8 - 23
Procedure of ENd liN€ SUIVEY......cccooeeeiiiiiiiccie e G8 - 24
Cost and Benefit Structure of Livestock Trade ............cccccceeeeennnn. G8 - 25
Cost and Benefit Structure of Retail Shop..........ccceeeeiiiiiiiiiiiiiiiinne, G8 - 26
Example of Transaction Volume (Current) ...........ccooeevvviiiinnneeeenn. G8 - 26
Example of Transaction Volume (current) ..........cccccceeeeviiieeeeeeeennnns G8 - 29
How Many Livestock Traded per WeekK............coooveeiiiiiiiiinneeeennen. G8 - 28
Place of Procurement and Major Commodities Dealt With............ G8 - 31
Net Annual Income and Increment for Livestock Trade ................ G8 - 33
Net Annual Income for Retail Shop ...........ccovvviiiiiiii, G8 - 34
Additional Group Benefit (CUrrent) ...........cooovveeeiiiiiiinn e G8 - 34
Money in Group Account (CUITENt) .......uuiiiiieeeeeieeeeeiee e G8 - 35
Money in Group Account (CUITENt) .......uuiieieeeeeeeeeeeeie e G8 - 35
Money in Group Account for LT GroupsS.........cceevvvvviiiiieeeeeeeeeennnns G8 - 35
Money in Group Account for RS Groups.........ccceeveeeeeeeeeeeeeiiinennnnnn. G8 - 36
Skills Knowledge that They Learned (LT Groups) ........cccevvvvvvnnnnn. G8 - 38

G -xu



Table AG8.2.21
Table AG8.2.22
Table AG8.2.23
Table AG8.3.1
Table AG8.3.2
Table AG9.1.1
Table AG9.1.2
Table AG9.1.3
Table AG9.1.4
Table AG9.1.5
Table AG9.1.6
Table AG9.1.7
Table AG9.1.8
Table AG9.1.9
Table AG9.2.1
Table AG9.2.2
Table AG9.2.3
Table AG10.1.1
Table AG10.1.2
Table AG10.1.3
Table AG10.1.4
Table AG10.1.5
Table AG10.1.6
Table AG10.1.7
Table AG10.1.8
Table AG10.1.9
Table AG10.1.10
Table AG10.1.11
Table AG10.1.12
Table AG10.1.13
Table AG10.1.14

Skills Knowledge that They Learned (RS Groups) .......cccceeeeeeennnn. G8 - 38
Group Opinions on JICA Approach ..........ceveeiiiiiiiiieeeeeeeeeii, G8 - 39
Overall SatiSfaCtioN ...........oooiiiiiii e G8 - 40

Skills Knowledge that They Learned (Livestock Trade Groups).... G8 - 42

Skills Knowledge that They Learned (Retail Shop Groups)........... G8 - 43
Outline of the SUD-ProJeCt .......covviveiiiiii e Go- 1
Information for Target GroUpP.........ccovvviviiiiiiiie e G9 - 2
Operational INdICAtOrS ..........oovviiiiiiie e G9 - 2
Effect INAICAOrS ........oviiiiiiiiicc e G9 - 3
Schedule of Baseline Survey for Agriculture Sub-project.............. G9 - 3
ASSELS DY MEMDIET ...t G9- 5
ASSELS DY GrOUP ..o G9- 5
Household Income and Expenditure (Baseline - provisional) ........ G9- 6
Any Opinions on the Sub-project (Group) ........coooevvveeeiiiiiiiieeeeee. G9- 6
Course Contents of Agriculture Technical Training....................... G9 - 7
Result of the Comparison of Broadcasting and Line Planting........ G9- 9
Procedure of ENd liN€ SUINVEY.......ccoeeeeiiiiiiiiccie e G9 - 11
Outline of the SUD-Project ..........ooeeiiiiii i Gi10 - 1
Process of Participatory Activities in Eliye .............cccovvvvviniieennn. G10 - 2
Information for Target GroUpP.......coooeeeeiiieeeiieee e G10 - 2
Operational INdICALOrS .........ccovviiiiiiiieie e e e G110 - 3
EffeCt INAICALOrS .......uviiiiiiiiiieeeeeeeeee e G10 - 3
Schedule of Baseline Survey for Fishery Sub-project..................... G10 - 3
Summary of Socio Economic Condition of the Target Area........... Gi10 - 3
Group Money (baseling).........ccoovvveeiiiiiii e G10 - 6
Current Measures to Cope With Drought (Group) ........ccceevveeeeene.. G10 - 6
ASSEtS bY MEMDEr .....uveiii e G10 - 7
ASSELS DY GrOUP e G10 - 8
Household Income and Expenditure (Baseline - provisional) ........ G10 - 8
Financial Impact (DY Group) ......coooeririiiiii e G10 - 9
Any Opinions on the Sub-project (Group) ......ccceeevvveeeeeeiveeiiiiinn. G10 - 9

G - xi



Table AG10.2.1
Table AG10.2.2
Table AG10.2.3
Table AG10.2.4
Table AG10.2.5
Table AG10.2.6
Table AG10.2.7
Table AG10.2.8
Table AG10.2.9
Table AG10.3.1
Table AG11.1.1
Table AG11.1.2
Table AG11.1.3
Table AG11.1.4
Table AG11.1.5
Table AG11.1.6
Table AG11.1.7
Table AG11.1.8
Table AG11.1.9
Table AG11.2.1
Table AG11.2.2
Table AG11.2.3
Table BG4.4.1

Figure AG2.2.1
Figure AG2.2.2
Figure AG2.2.3
Figure AG3.1.1
Figure AG3.1.2

ACtiVity SChedule ... G10 - 12

Mentorship CoNteNtS ..........uvieiiiiiei e G10 - 14
Procedure of ENd liN€ SUIVEY..........coovviiiiiiiiii e, G10 - 14
Income for the First Category ........oooeevueiiiiiiieeeeeeeee e G10 - 17
Income for the Second Category ..........coovvvveeiiiiiiiiiiie e, G10 - 17
Group MONEY (CUIMTENT) ....uueiiieie e G10 - 18
LT (o 10] o JN 1Y/ [0] 1= USSP G10 - 18
Current Measures to Cope With Drought (Group) ........ccccevveeeeee... G10 - 18
Group Opinions on Building Resilience.............ccoovvvviiiiicein e, G10 - 20

Skills Knowledge that They learned............cccccceeiiiiiiiiiiiiiee, G10 - 22
Outline of the SUb-ProjeCt ..........oevviiiiiiiiii e, G111 - 1
Information for Target GroUP.......coooeeeeiiieeeeeee e Gl11 - 2

Operational INdICALOrS ..........covvviiiiiiiiee e, Gl1 - 2
EffECt INAICALOrS ......uuiiiiiiiiiiiieee e G11 - 3
Schedule of Baseline Survey for Dry Meat Sub-project................. G11 - 3

ASSEtsS DY MeMDEr ... ... Gl1 - 4
ASSELS DY GrOUP ..veei i Gl11 - 5
Household Income and Expenditure (Baseline - provisional) ........ Gl11 - 5

Any Opinions on the Sub-project (Group) ......ccceevveeeiiviiieiiiiiceenn. Gli1 - 6

Mentorship CoNteNtS ..........uvueiiiiiee e Gl - 7
Procedure of ENnd [iN€ SUIVEY...........oovviiiiiiiiii e, G11 - 7
Transaction VOIUME .........ueiiiiiiiiiiiiiiieeeee e Gl1 - 9

TUIKANE ... TG - 1
List of Figures
Comparison of body size of Kenbryo and Sasso...............ccc........ G2 - 4
Gum Arabic (left) and Frankincense (right) found in wild........... G2 - 5
INdigeNouUS aloe SPECIES .......cceiiiieeeiiiieee e G2 - 6
Image of Chicken Merry-Go-Round System .............ccovvvvveennnn. G3- 2
Participatory Planning for Chicken Merry-Go-Round ............... G3- 3

G- xiv



Figure AG3.2.1

Figure AG3.2.2
Figure AG3.2.3
Figure AG3.2.4
Figure AG3.2.5
Figure AG3.2.6
Figure AG3.2.7
Figure AG3.2.8
Figure AG3.2.9
Figure AG3.2.10
Figure AG3.2.11
Figure AG3.2.12
Figure AG3.2.13
Figure AG3.2.14
Figure AG3.2.15
Figure AG3.2.16
Figure AG3.2.17
Figure AG3.2.18
Figure AG3.3.1
Figure AG3.3.2
Figure AG3.3.3
Figure AG3.3.4
Figure AG3.4.1

Figure AG4.1.1
Figure AG4.1.2
Figure AG4.2.1
Figure AG4.2.2
Figure AG4.2.3
Figure AG4.2.4

Group Members with Sasso Chicken with Chicken Houses Installed

in their Homestead in Dakabaricha..............cccoviiiiiiiiiiii e G3 - 15
Poultry Technical Training in Dakabaricha ...............cccoeeviiinnnnnn. G3 - 16
Group Meeting Visited in JifiMe .......cccoevieeeiiiiiiiiieee e, G3 - 17
? Poultry Technical Training in Dakabaricha...................... G3 - 19
Monitoring and Mentoring ACtivities ..............cvceeeeiiiie e, G3 - 20
Intergroup PFS at St. Stephens ........ooovviiiiiiiii e G3 - 21
Monitoring and Mentoring ACtivities ..............cvceeeeiiiie e, G3 - 22
Current Progress of Chicken Merry-go-round Sub-project.......... G3 - 23
Current Progress of Chicken Merry-go-round Sub-project.......... G3 - 24
Dead Cock in TaKUMA ......covviiiiiiiiiiieieeeeee e G3 - 25
Multiplied ChICKS .......oiiiii e G3 - 27
Multiplied ChICKS .......oiiiii e G3 - 27
Chicken to Subsequent MemMDErS.........cc.ovvviiiiiiiieeeeieeeeee G3 - 30
Individual Female Goat Bought from Sale of Cock..................... G3 - 33
Individual BENEfit...........cooiiiiiiiiiiiiii G3 - 34
TUMEAMUA’S Group ACHIVILIES ......ooveeiiiiiiiiei e G3 - 40
Change of Drought FUNd .............oviiiiiiiiiiee e, G3 - 42
Change of Other Group Fund ...........ooiiiiiii e G3 - 42
Chicken Houses for Chicks That Invented by The Member ........ G3 - 47
Chicken Houses That Community Built by Themselves.............. G3 - 47
Photos of Some Technical Problem Faced.............cccccceeeiiniinnnn. G3 - 48
Chicken Suspected for Diseases INnfection .............cccoveeevviinnnnnn. G3 - 48
Image of Relationship between Technical Adoption and

Benefit to be ENJOyed ........ccvviiiiiiii e G3 - 49
Image of Goat Merry-Go-Round System.............eevvveeiiiieiiieeeennnn. G4 - 2
Participatory Planning for Goat Merry-Go-Round Sub-project... G4 - 3
Delivery of Goats in Gar Qarsa ..........cceeuveveiiiiiieeeeeeeeeeiiiiieaae e G4 - 20
Technical Training in Arapal ............ccooevvveiiiiiii e, G4 - 22
VICOBA Training in Kalacha ...........c.oooviiiiii, G4 - 23
PFS Held in Gas for Arapal GroupS..........cceevvvvviviiiiiiiiieeeeeeeeeennns G4 - 24

G- xv



Figure AG4.2.5
Figure AG4.2.6
Figure AG4.2.7
Figure AG4.2.8
Figure AG4.2.9
Figure AG4.2.10

Figure AG4.2.11

Figure AG4.2.12

Figure AG4.2.13
Figure AG4.2.14
Figure AG4.2.15
Figure AG4.2.16
Figure AG4.2.17
Figure AG4.2.18
Figure AG5.1.1

Figure AG5.1.2
Figure AG5.1.3
Figure AG5.1.4
Figure AG5.1.5
Figure AG5.1.6
Figure AG5.2.1
Figure AG5.2.2
Figure AG5.2.3
Figure AG5.2.4
Figure AG5.2.5
Figure AG5.2.6
Figure AG5.2.7
Figure AG5.2.8

Mentoring ACHVILIES .........uuueiii i G4 - 25

Mentoring ACHVILIES .......oeuiiiiiiei e G4 - 26
Photos of Vet Officers Sampling ............ccoovvvveiiiiiiiiiiieeeeeiceeeiiins G4 - 27
MeNtoring ACHVITIES .......vueiiiii e G4 - 28
Dead Male Kid in Gar QarSa ..........cceeeeeeeviiiieeiiiiiieeeeeeiiiee e G4 - 34
First Subsequent Member Who Received Female Kids

N ATAPAL .. e G4 - 35
Second Subsequent Member Who Received Female Kids

N AFAPAL ... e G4 - 36
Second Subsequent Members Who Received Female Kids

N ATAPAL ... e G4 - 36
Distributed Kids That Died............cccooiiiiiiiiiiiiiiiiee e G4 - 37
VICOBA Box and Drought Fund BoX.............ceeiiiiiieiiiiiiiiiiienes G4 - 44
Member’s Livelin00d ... G4 - 48
Change of Drought FUNd ...........oouuiiiiiiii e G4 - 50
Change of Other Group Fund ............ooiiiiiiiiie e, G4 - 50
Interview With Chief ... G4 - 55

Interview with Community People to See How Current Business

Activities GO IN NQUINIt ......oooiiie e G- 2
Several Meetings with Chiefs in Ngurnit...........ccccoooooiiiiiiiiiiiinns G5 - 2
Market Situation for Gum and ReSIN ..........ccceevveeiiiiiiiiiieceeiee G5- 5
Processing Honey from Raw Honey Combs in Ngurnit............... G- 7
Honey Markets Before the Sub-project Started ................ccceenes G- 7
Market Situation for HONY ...........cceiiiiieiiiiiiiiiiiceie e G5 - 8
Entrepreneurship Training in Ngurnit............ccccevvviiiien e, G5 - 13
Mentoring and Monitoring Activities in Ngurnit......................... G- 14
Investors Forum (honey bottles on the table)...........ccccccceeooo. G5 - 15
Y 180 | o 1 | TR G5 - 17
Mentoring and Monitoring Activities in Ngurnit........................ G5 - 18
Specific Session iIN NQUIMIt.........ccooiiiiiii e G5 - 19
Trip to Procure Containers in Nairobi............cccccceeeiiiiiiiiiiiiiiinnnn, G5 - 20
Honey Business Record SO Far............ooovieiiiiiiee, G5 - 22

G - xv1i



Figure AG5.2.9
Figure AG5.2.10
Figure AG5.2.11
Figure AG5.2.12
Figure AG5.2.13
Figure AG5.2.14
Figure AG5.2.15
Figure AG5.2.16
Figure AG5.2.17
Figure AG5.2.18
Figure AG5.2.19
Figure AG5.2.20
Figure AG6.1.1
Figure AG6.1.2
Figure AG6.2.1
Figure AG6.2.2
Figure AG6.2.3
Figure AG6.2.4
Figure AG6.2.5
Figure AG6.2.6
Figure AG6.2.7
Figure AG6.2.8
Figure AG6.2.9
Figure AG6.2.10
Figure AG6.2.11
Figure AG7.3.1

Figure AG8.1.1
Figure AG8.1.2
Figure AG8.1.3
Figure AG8.2.1

Stocked FrankKiNCENSE ........viviiie et G5 - 23

Commiphora from Ngurnit Sold in A Shop in Loglogo............... G5 - 24
Frankincense sold in NQUIMIt...........cccovvvviiiiiiie e, G5 - 24
HONEY ProCeSSING ...oeeeeiiiiiiiee e G5 - 26
Honey Markets (from January to August 2013)........cc.ceeeeevvvvennns G5 - 29
Honey from Ngurnit Sold in Expanded Markets................cc........ G5 - 29
Honey of Ngurnit Sold in MarketS...........ccoeovvvviviiiiiiiii e, G5 - 30
Honey Markets (from September 2013 to February 2014) .......... G5 - 30
Honey of Ngurnit Sold in Ngurit ..............ooovviiiiiiiii e, G5 - 31
Honey Markets (from March to August 2014)..........ccccccceeieereennn. Gh - 31
Honey Markets (from September to December 2014) ................. G5 - 32
Change of Other Group Fund ..........oooviiiiiiii e G5 - 39
Meeting with community in Kalacha.............ccccccccooeiiiinnnn, G6 - 2
ChalDi DESEIT.....evieiiiiieiiiiiieee e G6 - 4
Entrepreneurship Training ...........vviieiiiii e G6 - 8
Mentoring ACHVILIES ........uuuueiii i G6 - 10
Investors Forum (salt bags under the table) .............cccccceee oo G6 - 11
Salt SoId IN MAUL ..o G6 - 12
Mentoring ACHVILIES .........uuueiii i G6 - 14
Salt Business Record up to February 2014 ............ccoooveeeeiiiiinnnnnn. G6 - 16
Salt Business Record up to December 2014 ............oooeeevvvvivninnnns G6 - 16
Salt Collection and Temporary Storage in Kalacha...................... G6 - 18
Salt Markets (from January to August 2013) ........cccoeeeeeeviiieennnnns G6 - 19
Market Penetration (Left: Balessa, Right: Hurry Hills) ............... G6 - 20
Salt Markets (from September 2013 to February 2014)............... G6 - 21
Communities Rates on Important Issue for Preparedness for
Drought in Marsabit and Turkana Counties..........ccccceevvveeeieeennnns G7 - 4
Photo of Participatory Planning Process in Loritit....................... G8 - 2

Photo of Participatory Planning Process in Lochwaangikamatak G8 - 3
Photo of Retail Shop in Lopii-Kaaruko ...........cccccoeeeeeiieiiiiiiinnnnnn.

Entrepreneurship Training .......oceuueeoiiii e

G - xvil



Figure AG8.2.2
Figure AG8.2.3
Figure AG8.2.4
Figure AG8.2.5
Figure AG8.2.6
Figure AG8.2.7
Figure AG8.2.8
Figure AG9.1.1
Figure AG9.2.1
Figure AG9.2.2
Figure AG9.2.3
Figure AG9.2.4
Figure AG10.1.1
Figure AG10.1.2
Figure AG10.1.3
Figure AG10.1.4
Figure AG10.2.1
Figure AG10.2.2
Figure AG10.2.3
Figure AG10.2.4
Figure AG10.2.5
Figure AG11.1.1
Figure AG11.2.1

Attachment G3-1

Attachment G3-2

Attachment G4-1

Attachment G4-2

EXPOSUIE ViSIt....oiiiiciicieeee e G8 - 19
MONItOriNG ACHIVITIES ....uvveeiiii e G8 - 20
Photo of Exchange Visit.........ccccooviiieiiiiiiice e, G8 - 22
Photo of Linkage Creation............ccooviiiiiiiie e G8 - 23
Livestock Trade ACHVItIES .........ccuvviiiiieiiiiiecccee e G8 - 27
Retail ACHVITIES ... G8 - 28
Member who learned using Mobile Phone in Lokiriama.............. G8 - 31
Sorghum Grown in LOFtit ..........ooeeiiiiiiiie e G9 - 2
Photos of Activities of Experimental Plot.................oooevviiiininnnn, G9- 9
Photos of Experimental Plot As 8fSeptember 2014............... G9 - 10
Individual Member Who Tested Line Planting...................c........ G9 - 11
Individual Plot of Line Planting............coooeeiiiiiiniieeeeen, G9 - 12
AMeEeting iN Eliye.......cooveeeiee e G10 - 2
Their Fishing ACHVILIES ......coeviiiiiiiiii e G10 - 4
Dry Fish in Kalokol .........cccoooiiiiiiiiicc e, Gl10 - 5
Image of Markets for Fishing Activities (Baseline)..................... G10 - 5
Entrepreneurship Training .......cc..vvviiiiiiii e G10 - 11
Photo of Study Tour to Kalokol............coouuiiiiiiiin G10 - 13
Members of the GroUPS ........covvvviiiiiiiieeeeeeece e, G10 - 14
Lodwar FiSh Market ...........ccccoviiimiiiiiiiiiieeeeeeee e G10 - 16
Image of Markets for Fishing ActivitieS ...........cccovvvviiiciiiiiieeen, G10 - 16
B Meeting in LOKINAMA...........c.cooeviveer e Gl1 - 2

I Y= Gl1 - 8

List of Attachment

Sub-project: Chicken Merry-Go-Round Program

Information of First Recipients and Second Recipients As of
December 2014

Sub-project: Goat Merry-Go-Round Program

Detailed History of Initially Provided Goats as of December 2014

G - xviil



ANNEX G Sub-Projects - Livelihood Diversification
Chapter G1

CHAPTER G1. INTRODUCTION

G1.1 General

This Annex shows the detailed records of the sub projects implemented for the livelihood
diversification program in “the Project for Enhancing Community Resilience against Drought in
Northern Kenya (ECoRAD)".

Gl1.2 Objectivesof the Project

The project target and expected outputs are summarized below:

Q Project Target

Improvement of the resilience of pastoralists’ communities against drought in Turkana County and
Marsabit County.

2) Expected Outputs

Output-1: Community-based management capacity is improved against drought in the target
communities.

Output-2: The natural resource management is sustainably performed in the target communities.

Output-3: The value-chain of livestock is improved in the target communities.

Output-4: The diversification of livelihood improvement is accelerated in the target communities.

Output-5: Governmental officials’ capacities are strengthened in terms of the community-based
resilience improvement against drought.

Output-6: A guideline is formulated for the community-based resilience improvement against
drought.

To achieve Output-4 concerning livelihood diversification program, the sub projects were
implemented in both Marsabit and Turkana County.

G1.3 Structure of the Annex

Structure of this Annex consists of 11 chapters. The first chapter states introduction of the Project and
the activities of livelihood diversification.

Part | shows the activities in Marsabit County, starting with current condition and selected sub projects
of livelihood diversification. Then, detailed information of the activities implemented through four sub
projects is shown. In Part I, the activities in Turkana County are mentioned following the same
structure of the report as for Marsabit activities.
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CHAPTER G2. PRESENT SITUATION OF LIVELIHOOD MEASURES
AND SELECTED SUB PROJECTSFOR LIVELIHOOD
DIVERSIFICATION IN MARSABIT

G2.1 Genera

Recent frequent droughts have caused the changes in the pastoralists’ migration patterns in this area.
Pastoralists who used to migrate with the whole family nowadays migrate with only few family
members; men and boys. Other family members, such as the elderly, ladies and children, settle in town
because the decreased number of livestock cannot support the entire family during migration. Those
who drop-out of livestock keeping are also included in those who are settled in town in search for
alternative ways of life. There is therefore a need for alternative livelihood other than livestock for
income generation especially for such people. Alternative livelihood projects refer to specific ventures
that target vulnerable people living in settlements / centres and who are not dependent entirely on
livestock as a source of livelihood. Women, especially the widows, in pastoralist traditions are more
vulnerable because they are not the owners of the livestock and livelihood diversification can be an
economic boost for them. This can also be applied for school drop-outs who are faced with less formal
job opportunities.

Livelihood diversification can also be one of the key activities for drought resilience, especially as
drought preparedness, because even if pastoralists totally lose their livestock because of drought, they
can restock from the income of alternative livelihood.

G2.2 Expected Interventions

Through the above three criteria, the following three activities had been identified as a potential
alternative livelihood in the Project in Marsabit County; Poultry, Gums and Resins, and Aloe.

G2.2.1 Chicken
QD Present Conditions

1) Poultry Production

Agriculture contributes about 25% of GDP in Kenya with poultry playing a major role, representing
30% of the agricultural contribution to GDP. All the high concentrations of commercial layer and
broiler farmers are located near large urban centres and in the peri-urban areas of the city of Nairobi
where access to markets is guaranteed. On the other hand, in the arid and semi-arid lands area,
smallholders such as village or backyard production of indigenous breeds are the highest
concentration. (Poultry sector country review, 2007). In fact, there are only a few commercial poultry
producers with exotic breed in Marsabit.

It is estimated that 75% of the households in Kenya keep indigenous chicken but this is not the case
in Marsabit County. Although there is no available data, through interview it is estimated that the
percentage of households keeping chicken around Marsabit town which is known as the highest
chicken production area in Marsabit is less than 75% and the percentage of households is estimated
to be much lower in remote villages. Although the number of poultry keepers is still low compared to
the national average, the number of poultry smallholders is increasing in Marsabit County. It is
observed that there are patches of small scale poultry all over the County even in remote pastoralist
communities, which were hardly observed before.

In general, a small scale individual poultry keeper has less than 10 indigenous chickens for dual
purpose (both egg and meat production) in free range condition with local housing. The birds search
for food around the homestead and at times they are given home food left-overs or supplementary
feed like maize or sorghum grain.
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2) Poultry Market

It is said that there is a big demand for poultry products in Marsabit. As there is no available data to
back up this, a small market study was conducted by the Project to ascertain the levels of existing
demand and supply of chicken and eggs. The results are shown in the table below. It was noted that
an estimated 322 chicken and 4,290 eggs are consumed per month by the seven restaurants. Most of
restaurants agreed that customers prefer local chicken but because of the difficulty in getting stable
supply, more than half of them use broilers. The demand for eggs is also big but the supply is
unstable.

Table AG2.2.1 Chicken and Eggs consumption and their pricesin the targeted restaurantsin
Marsabit Town

Restaurar | Nos. of Type of Price/kg. Nos. of eggs Price/tray Difficulty
Chicken / breed (Ksh.) (trays*)/Month | (Ksh.) and
Month Constraint

A 120 | Broilers 430 20 350(1&2&3

B 80 | Broilers 700 80 360(1&2

C 40 | Local 500 - -3

D 30| Local 500 8 450 3

E 30 | Broilers 500 28 360(1&2

F 12 | Broilers 700 5 360(1&2

G 10| Local 600 2 450 3

Total 322 586 143 388

Note: 30 eggs/trey

1: They prefer the local breed but because of unreliable supply, they buy broilers
2: There are only a few places to buy chicken and eggs

3: Supply of chicken and eggs are very low and not reliable

Source: JICA Project Team

2) Project Identification

Based on the results of the market survey, it is clear that limited and unreliable supply is the biggest
problem in poultry in Marsabit. In addition, it is remarkable that there are no restaurants which complain
about price although the prices of chicken and eggs are higher in Marsabit than in Nairobi (Ksh.580 and
Ksh.500 of broiler chicken/kg, Ksh.388 and Ksh.300 of egg tray in Marsabit and Nairobi respectively)
(mfarm.co.ke).

This fact shows that, unlike other large cities such as Nairobi where there are many large scale poultry
producers, selling at a lower price, small scale producers can be competitive in Marsabit as long as they
produce sustainably.

Although poultry is not an area- specific activity, the huge need of poultry products and the special
usage of drought mentioned in the above sub-section 6.2 (3) can be enough motivation to be targeted as
a pilot project.

3) Constraints and Lessons Learnt

Through the field survey and the interview of line ministry, organization and NGOs, and the groups and
individuals who are keeping or who had kept poultry, the following constraints and lessons learnt have
been identified.

1) Large Scale Production with improved Breed

Large scale production with improved breed has many constraints as follows, and the number of
groups who keep exotic breed in Marsabit town is decreasing.
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(4)

a) Lack of Self-Reproduction

Exotic layers are kept without cock so that their eggs are infertile. Broilers can produce fertile egg
but they do not have ability to incubate by themselves. It means for sustainable rearing, chicks
should be regularly supplied from outside. This is very difficult for people who have very limited
information and funds.

b) Expensive Price of Feed

Improved breeds generally need a large amount of commercial feed. But such feed can be found
only in big cities and is expensive.

c) Diseases

Chicken are reared in high density and are susceptible to diseases. Despite the challenge it is
difficult to find adequate vaccinations in Marsabit.

For example, there is a group supported by a local NGO which keeps improved breed Kenbryo since
2010. Two hundred chicks were initially brought but the actual number remaining are less than 20.
About 30 cockerels died because of difficulty in accessing drugs. Most of the others were sold out
due to lack of capital to buy feed. Kenbryo is an improved breed for dual purpose and is also known
to have self feeding ability the same as indigenous breeds. Although Kenbryo is a suitable breed for
individual small scale poultry keepers to rear and mix with their local breed, if they are kept in a
modern poultry house in large numbers, regular feeding is necessary and the feed cost can be a
concern for the producers. Nowadays the group members are trying to increase the number of
chicken, but they have difficulty because of lack of self-reproduction of that breed.

2) Small Scale Production with Indigenous Breed

a) Low productivity

Indigenous hens produce an average of only 60 eggs/year and they are mostly kept for home
consumption. Many individual poultry keepers are interested in keeping improved free-range
breeds which have a bigger body and lay eggs more often than indigenous breeds. But the access
to improved breeds is very limited in Marsabit.

b) Predators

For small scale poultry rearing, predators are a more serious problem than diseases. Generally
chicken are kept in the main living house together with their owners and are released out every
morning. Alternatively they have poorly made wooden/stick houses. During the day, as they feed
by themselves, cats and eagles can attack, especially their small chicks. At night, mongoose is the
most dangerous predator which can break their wooden house and attack them.

3) Potential Poultry Keepers

There are also many people who have not yet started poultry keeping but are interested in it. For such
people, the followings are the main constraints:

a) Lack of access to indigenous chicks
b) Lack of capital for starting poultry keeping

¢) Inadequate knowledge

Approach

Based on the lesson learnt as mentioned above, large scale modern poultry keeping seems to be too- high
level compared to the capacity of community. Introduction of improved breed not in central modern
condition but in the free range system would be appropriate.
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It is evident that introduction of improved breed is one of the key factors to increase chicken and egg
production. It is important to choose an appropriate breed to introduce in Marsabit. Sasso is a new breed
introduced by Kenchic and known to have the following characteristics; having self-feeding ability,
needs less food than other improved breed, large body size, laying eggs often than local breed,
incubation ability, etc.

Note: Two and a half months old Sasso (Left: 2.5 months) cock is much bigger than 4 months old local
cocks and slightly smaller than 18 months old Kenbryo (Right: 18months)

Source: JICA Project Team
Figure AG2.2.1 Comparison of body size of Kenbryo and Sasso

As predators are the major challenge for individual poultry keeping, housing is still very vital for better
rearing. It is necessary to prepare an improved local poultry house within a clean and safe environment.
The house will be constructed by using only affordable local materials. Such small scale keeping has
also positive effect of minimizing outbreak of disease epidemics..

The expected target is a group in which some members have some experience in poultry keeping. After
the project implementation, those members are expected to be model individual poultry keepers so that
others who want to start poultry can learn from them. Linkage to veterinary officers is very important for
extension services, prevention of diseases and technical support.

G2.2.2 Gumsand Resins
D Present Conditions

1) Gum and Resin Production

Gums and resins are natural exudates obtained from the bark of certain trees. Gums are used in
various industries not only for food, beverages, medicine but also for protective colloid and
safeguarding agent for inks, coatings for special papers, manufacture of matches and ceramic pottery,
etc. On the other hand, resins are mainly used for incense. The trees which produce gums and resins
are naturally found in large numbers in the ASAL areas in Northern Kenya, especially at the southern
part of Marsabit County.

Pastoralists in the southern part of Marsabit have traditional knowledge about gums and resins but
most of them have only been produced for domestic use so commercial values of Gums and Resins
are not yet well known. Gum Arabic frorAcacia Senegal var. kerensis is major gum and
Commiphora fromCommiphora myrrha and frankincense frorBoswella Hildebrandtii are major

resins produced in the southern part of Marsabit County.
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Source: JICA Project Team
Figure AG2.2.2 Gum Arabic (left) and Frankincense (right) found in wild

2) Gum and Resin Market

There is a big potential market for Gums and Resins both in Kenya and abroad. Kenya exports about
100 tons of gums a year at an average of US$1,850/t. (Kenya Forest Research Institute (KEFRI),
2009). Members of Gum and Resins Association (GARA) unanimously affirm that the demand for
Gums and Resins is quite high but the production volume is too small to meet it. For example, an
Indian trading company needed 4,000 tons of Gum Arabic to export to Germany but they got only 15
tons in 18 months. There is also a high demand for frankincense in the Somali community in Nairobi.
Despite the big needs, the challenge is the difficulty to get gum and resins in bulk. Pastoralists in
southern parts of Marsabit have traditional knowledge about gum and resins but they collect very
limited amount for only domestic use while they herd their livestock. Some traders stated that 5 tons
is the minimum quantity that is required for a truck to go to buy gum and resins in production site,
which amount is not realistic for pastoralists to be expected to collect.

On the contrary, in Marsabit town, myrrh and frankincense can be seen and the black frankincense is
the most commonly sold in small scale. Investigations done indicate that most of it is from the
Northern parts of the County and especially from Southern Ethiopia. However, to the South of
Marsabit in places such as Ngurunit, a few business people sell frankincense. Interviews with a few
traders in Marsabit town indicated that they are aware that Frankincense from the South, i.e.
Ngurunit, is of a higher quality than what they have on the market from Ethiopia. Their main concern
was how to access this product in reasonable quantities for this area. It therefore seems that the main
reason for lack of trade between Marsabit town and the interior is transport as those in Ngurunit
indicated that transport is their major concern in any trade.

(2) Project Identification

First of all, there is actual need for Gum and Resin production as mentioned above. Gum and resins
production is also a highly area- specific activity. Among traders in Nairobi, Turkana and Isiolo are the
major production areas. Marsabit is known as a potential area but because of lack of producers, it is not
yet a very attractive area for traders.

In areas targeted for Gum and Resins production, there is a high dependency on charcoal burning and
selling of firewood to earn income. Charcoal burning involves cutting of dry trees and sometimes wet
ones and making of a furnace to burn the logs into small portions of charcoal. When the charcoal cools
downs, it is packed in sacks of approximately 60 kg which is sold at Ksh.300. It takes about three days.
It is therefore not only inefficient but also environmentally destructive. On the other hand, firewood
collection and selling entails walking for hours to collect dead wood and pilling of the wood in bundles

of 50 kg which is sold at Ksh.350. It takes about 12 hours to walk to and from the firewood collection
point. At times it takes more hours where vegetation is scarce. This venture, too, is not efficient and does
not earn enough money. Both charcoal burning and firewood collection involve a lot of labour and earn
less income. Gums and resins therefore seem to be a more attractive and viable alternative because gums
sell at Ksh.80/kg, Commiphora at Ksh.350/kg and Halale at Ksh.30/kg. In a day, the producers can
collect enough amounts to surpass the income earned from both charcoal and firewood. Gums and resins
collection is environmentally sound, when done in a sustainable way.
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These facts show that Gums and Resins production has a high potential for development and is worth
targeting as a pilot project.

3) Constraint and Lessons Learnt

Despite the high potential, Gums and Resins production has rarely been supported by organizations. In
the 1980s, United Nations Educational, Scientific and Cultural Organization (UNESCO) undertook a
project for gum Arabic production in Ngurunit location. They targeted 3 groups in Ngurunit, llaut and
Korr-tiboran and trained community people on how to identify adequate speciesand how to tap the trees
to collect Gum Arabic in a sustainable way. After the UNESCO project ended, due to lack of a market,
those trained producers stopped producing Gum Arabic.

Food for the Hungry International (FHI) also had a project for gum production in Laisamis and Merille
almost 10 years ago. They trained existing producers in better techniques and constructed collection
centres in both locations. After FHI project ended, they have not received any other assistance since then.
They are still producing Gum Arabic but the production volume is only 150 kg/season. They only have
one trader who comes to buy from them.

Unlike Gum production, training for resins production has never been conducted. In addition, economic
value and market potential of resins is still not yet known by the producers in the production area.

4) Approach

The main intervention proposed in the case of resins is business training. This is based on the
assumption that with proper training the local people can harvest and transport their resins to far off
markets for sale. Making linkage between producers and market dealers is also a key component.

G2.2.3 Aloe

D Present conditions

Aloes are xerophytes well adapted to bare degraded areas that are common in dry lands. About 450
species and subspecies of the succulent plant genus Aloe are distributed in Africa, the Arabian Peninsula
and certain islands of the Indian Ocean. About 60 aloe species have been identified in Kenya.

The Aloe species has various uses traditionally and is also a multibillion pharmaceutical industry
internationally. In Kenya, many locals have traditionally used the sap and leaves for cure of various
ailments including malaria, fungal and bacterial diseases. Nearly all the aloe species identified were
exploited by local communities for livestock and human healthcare.

On the other hand, only 5 species suchAbse secundiflora, A, scabrifolia, A. Turkanensis, A.
calidophila and A. rivae are observed to be commercially exploited mainly for aloe bitter gum
production A. secundiflora is the most commonly observed and widely distributed. Other species were
of limited distribution. In Marsabiti. secundiflora, A. calidophila andA. rivae are the major species
(Status and Distribution of commercial aloes in Kenya, 2008).

Source: JICA Project Team
Figure AG2.2.3 Indigenous aloe species (Left; A. Turkanensisin Baringo, Center: A. secundiflora
in Baringo, Right: indigenous aloein Hurri Hillsin Marsabit)
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Worldwide, most aloes are exploited from the wild and unsustainable harvesting of wild aloe poses
many threats, ranging from over-exploitation to ecological imbalance and possible loss of species. All
species of aloe, excefitoe Vera are listed under Appendices | and Il of the Convention on International
Trade in Endangered Species of Wild Fauna and Flora (CITES). Artificial propagation and cultivation is
encouraged for commercial exploitation.

In Kenya, same as worldwide, most commercial exploitation of aloe bitter gum has been promoted by
harvesting from the wild. Although unsustainable harvesting of wild aloe populations is prohibited since
1986 by a presidential decree, most of aloe bitter gum is still produced illegally from wild aloe and
smuggled out from Mombasa port. In Marsabit, too, it has been observed that strangers come to harvest
wild aloe.

According to the results of a survey on aloe resource status from 2005 to 2006, about 131 million
individual plants of commercial aloe species were counted in 19 districts where commercial and
potential aloe utilization activities take place. About 129 million aloe plants were estimated to be in
Northern Kenya. Although aloe cultivation and domestication is recommended, populations of wild aloe
are still much higher than the domesticated one. Most of aloe plants under cultivation found only in
Baringo and Koibatek Districts with an estimated number of 140,000 plants (Status and Distribution of
commercial aloes in Kenya, 2008).

2) Project identification

Although the demand for products containing aloe is increasing globally, there is not yet an established
aloe market in Kenya. In Marsabit, the commercial value of aloe is not at all known and wild aloe is
slightly used in traditional way. Although well established market channels for aloe trade will have
significant beneficial impact to the livelihood of the dry-land communities, it is too early to take into
consideration commercial value of aloe at the moment.

On the other hand, Aloe is a dry-land species as mentioned above which means aloe plantation is highly
an area- specific activity. Especially rivae, one of commercial species, the specific species only

found in Hurri hills. As aloe in Hurri hills was also targeted for illegal exploitation and in habitants are
aware of the importance of protecting such indigenous aloe, aloe plantation can contribute to
biodiversity and environmental conservation.

Furthermore, as aloe is highly tolerant to dry condition, aloe can be cut and used as emergency livestock
fodder during drought. In addition, aloe can also be used in combination with bee forage for honey
production. Herbal tea can also be made from aloe flower. The facts can justify that aloe plantation is
worth to be targeted by the project.

3 Constraint and Lessons Learnt

Baringo is one of the areas where cultivation of aloe is actively done. In Baringo, same as other areas
where indigenous aloe is widely distributed, wild aloe has been largely exploited for bitter gum
production. Domestication and cultivation of indigenous aloe started as a community initiative in 2005
when people realized the number of aloe has decreased because of over exploitation.

In 2005, a community based group for aloe protection conducted an aloe resource mapping and
Environmental Impact Assessment (EIA) study, established aloe nursery, and built a factory for aloe
processing through financial support from European Union (EU). Although the group had fabricated
more than 5,000 soaps and 600 kg of bitter gum in their factory, the activities have stopped since 2010,
when the finance of EU dried up.

Most of the farmers who had started aloe cultivation because of the establishment of the aloe factory
actually have difficulty to find aloe market since the factory stopped working. Although there is small
scale local market for aloe sap, producers are complaining that the selling price of aloe sap is too low
compared to the cost of labour for collection.

According to the observations and tentative cost- benefit analysis of the survey of aloe resource status, 1
L of aloe sap is sold at Ksh.20/kg to middlemen, which then processes it into crude aloe gum and then
sells to the dealers at Ksh.70/kg. The dealers export the crude aloe gum to countries such as China at
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Ksh.185/kg. The dealer posts a higher profit margin compared to the middlemen and the primary
producers (Status and Distribution of commercial aloes in Kenya, 2008).

These facts show that commercial aloe production still has many difficulties because of the lack of a
well established market.

In Marsabit, despite the large distribution of aloe plants, there was only one project which targeted
protection of wild aloe in Hurri Hills and Illaut. The project was financed by Deutsche Gesellschaft fir
Internationale Zusammenarbeit (GIZ) in early 2000, to formulate aloe protection group and trained them
to chase off the illegal aloe exploiters. Since then groups realized the value of aloe, they have started
small scale aloe plantations by their own effort, but because of some difficulty such as lack of market or
insecurity, their activities have never succeeded.

(4) Approach

Based on the lesson learnt, it is clear that commercial aloe bitter gum production has so many difficulties
because of lack of market. It seems that the development of other market is more attractive for this
project.

There is a report of the beneficial effect of aloe for chickens (The organic Farmer Nr. 81, February 2012).
Chicken have remained free of diseases, by adding aloe sap regularly to their drinking water. There is
another finding that when chicken were provided regularly with the sap of A. secundiflora, they grew
faster and added more weight compared to the chicken whose water was not enriched with aloe sap.
Even in Marsabit, a poultry keeper proved that by giving aloe sap regularly, his chickens never get
diseases. He mentioned that his idea to use aloe sap based on traditional knowledge that chickens can
grow healthy when they are given hot pepper. This fact shows that there is potential market of aloe sap
for poultry keepers.

In addition, the development of new products such as aloe tea or aloe honey may be able to have market
competitive power because of their area specificity.

G2.2.4 Small Scale Agriculture

(2) Present Condition

In Marsabit, the consumption of vegetables is increasing because of increase of settlement and change of
dietary habits. There is low vegetable production in Marsabit and most of vegetables sold in markets are
brought mainly from Meru.

Although there is a high demand, small scale agriculture is getting more difficult with recurrent drought.
Most of agricultural activities conducted in Marsabit are rain fed, which makes agriculture a rainy
season income generation activity. In some cases even in rainy season, because of lack of precipitation
farmers fail to get any products. Rainfall has declined over the last ten years and many abandoned
farmlands can be seen.

Many NGOs and other organizations have been targeting to enhance small scale agriculture to increase
vegetable production in the County. Some organizations distributed green house or nets with drip
irrigation system for water- saving agriculture, while another constructed water pan for agricultural use.

2) Lesson Learnt and Constraint

Although many people proclaim that vegetable production increases by introducing greenhouse or nets,
it is not easy for other farmers to introduce them on their own effort. Such facilities generally come from
Nairobi and the price is very high. To increase the number of farmers that use greenhouses or nets,
introduction of innovative facilities by using only local materials with low cost is necessary.

In addition, even if the introduction of locally made facilities succeeds, the problem of lack of water
source would still not be solved. Construction of pans for only agricultural use is one of the solutions,
but training people to keep away their livestock is necessary, and another problem is competition of land
use for agriculture or pasture which can also occur.
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Development of new irrigation system or rehabilitation of existing irrigation systems can be a better
solution for water deficit, but it is very expensive and it is not easy to get enough funds.

In addition, there is another difficulty to encourage small scale agriculture especially in the hillside of
Mt. Marsabit. The reason is the increasing production of khat. Khat farms are found all over the hillsides,
which is highly drought tolerant and sold at a higher price than vegetables.

From the survey, it was deduced that from a physical and strategic point of view small scale agriculture
is not viable in this project.

G2.2.5 Milk Production

(2) Present Condition

Dairy production, which is a dynamic sub-sector in Kenya, is a major source of livelihood for the
families of about 600,000 - 800,000 small scale farmers for whom dairy farming is a primary activity.
Dairy sub-sector also offers employment along the milk marketing chain (365,000 jobs). It constitutes
the largest share of livestock contribution to the country's GDP, i.e. 3.5% of total GDP. Smallholder
dairy production accounts for over 70% of total milk production.

However, the contribution of milk sales to the household income is relatively low in Marsabit, despite
the increasing demand for milk because of increase of settlements.

One of the reasons for low milk sales seems to be the seasonality of milk production. Pastoralism is the
major system of milk production in the low land. However, because of the rainfall pattern and related
reasons shortage of feed result in low production of milk hence milk production is highly season
dependent.

The distance between producers and consumers is another reason. Most pastoral producers are found in
the very remote rural areas while consumers or profitable market is found in urban areas. For example,
on average, it took five hours to walk to the nearest town to sell milk from the household in Chalbi and
eight hours in Dukana. In addition, the allocation and selection of herd site and size is the responsibility
of men, and they may keep the livestock away from the town or household to maximize herd
productivity without considering its impact on milk sales.

The other reason is that in pastoralist’ communities, milk need not to be sold to gain a profit, it can also
be given away for labour or to build goodwill and reputation with a woman'’s friends and relatives. This
implies that milk marketing is still at an infant stage.

2) Lesson Learnt and Constraint

There are some women groups supported by NGOs for milk sales in Marsabit. Cow milk is the main
milk marketed by groups at Karare and Loglogo, while some camel milk is also sold by Salato women’s
group at Ngurunit. The main problem with cows’ milk is its unavailability in dry seasons. Thus, neither
Karare nor Loglogo groups were operational when visited towards the end of the dry season. Loglogo
group had two refrigerators, but they could not justify purchasing kerosene needed to operate them for a
very small quantity of milk. Their solution appears to lie in diversifying into camels’ milk in dry seasons
and using solar powered refrigeration

Despite the support from NGOs and other organizations, there are several difficulties for milk
production and marketing in Marsabit as follows;

- Unsustainable milk supply

The amount of milk production is highly dependent on the season as mentioned above. Milk is
abundant following rains but the production is low in dry season. In addition, a more critical factor is
the effect of drought on milk availability.

- Low productivity of milk

Poor management of animal nutrition, affliction of diseases such as trypanosomiasis and mastitis,
and difficulty of introducing high milk production breed is the reason of low milk production.

- Poor infrastructure
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Poor transportation, poor road condition, and absence of milk processing and cooling infrastructures
lead to milk spoilage. A lot of funds are required to solve these problems.

- Milk processing

Although milk processing is efficient to avoid spoilage of milk and to store surpluses until times of
drought, there are some difficulties for milk processing. Condensed milk is one of products to be
made easily, but requires sugar and wood fuel for evaporation, which are difficult to be found in
enough amounts in remote area. Cheese and sweets require very hygienic conditions, which is also a
constraint in remote production areas.

- Traditional culture

As mentioned above, milk marketing for household income is still not the priority for both men and
women. It may take a long time to change their way of thinking.

G2.2.6 Natural Salts

(2) Present Conditions

Natural salts are found in large amounts in Chalbi Dessert in Marsabit County. Various researchers,
notably researchers from Kenya Agricultural Research Institute (KARI) in Marsabit have conducted a
number of investigations on the use of natural salts as mineral supplements for livestock. Research by
KARI has shown the positive effect of use of salt as livestock feed by mixing with ground animal bone.
By feeding on natural salt, not only does the milk production improve, but also the body condition
improves, over 30% increase in growth in calves in camels, females conceive easily and camel require
water less frequently. Despite the above mentioned positive effect, salt exploitation for feed production
was regretfully stopped because the government prohibited the use of animal bone for the feed.
Investigations done in areas surrounding the Chalbi area indicate that salt trade has been done by various
people before. There is evidence that there was an established group that carried out this trade but the
activities fizzled out after the group leader passed on. There are also issues of concern as far as
marketing is concerned. Seasonality of the availability of the salt and buyers is one area of concern.
Buyers may need large amounts to justify their use of lorries to collect the salt though there is also
evidence that small scale users exist who may need the salt as a livestock supplement when grazing in
Hurri Hills. Also the salt is known to damage metallic parts of the lorries and thus it's a challenge to
trade in salt. Presently there are indications that despite the setbacks, there are people who are interested
in getting a livelihood from the salt trade if given some assistance.

2) Lesson Learnt and Point to be Improved

Although the salt exploitation for livestock feed production has been stopped, there are other
possibilities for the use of the salt. For example, as natural salts are tasty with high mineral contents,
there is possibility of salt production for human use. Cosmetics use such as bath salt is also another
possibility. Value addition can also be done by labeling the product as a brand from Chalbi
incorporating information about local life, though these must be carefully examined from
sustainability point of view considered with their capacity.

Further to the above, organizing people into groups and helping in building group capacity may be one
way in which the locals can be empowered to ensure that they take up utilization of this resource as a
source of income. Far markets could be exploited if the local people can collect large amounts to
justify the use of trucks to transport the salt. It may also be necessary to consider transport using
donkeys as a means of delivering salt to consumers. However this may be laborious and needs to be
considered alongside other alternatives.
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G2.2.7 Honey

(2) Present Conditions

Small scale honey production is found in areas where there are relatively high trees concentrations such
as the hillside of Mt. Marsabit or forested areas in Marsabit South. Of all areas, Ngurunit is well known
for its honey production potential. In Ngurunit town, some women groups and individuals deal in the
honey business. They buy honey combs from producers, process and bottle it for sale in Ngurunit,
Laisamis, Loglogo and Marsabit town.

2) Lesson Learnt and Point to be Improved

Although honey production by itself is not lucrative because of the limitation of the duration when
flowers are available, it can be more viable if it is introduced alongside other activities such as gum
and resin business.

G2.2.8 Merry Go Round

In all the communities visited recently, it has been established that there has been trade in the recent
past to the present. In areas where this has not been present, there has been an element of barter trade.
However, there is a new thinking that apart from money trade and barter trade, new concepts can be
introduced that will bring about group cohesion and new ways of thinking in approaching issues of
concern especially drought impacts in these areas. Merry Go Round is one of the systems that have
been used by many communities to cushion members against certain calamities.

The project intends to look at Merry Go Round from different angles. One, the use of livestock
especially goats and chicken in a merry go round system. In this case there will be a first recipient and
other recipients in a group using stock that is provided to the first recipient.

The other activity that can be incorporated with the Merry Go Round is the Village Community
Banking also known as VICOBA. This will help the unbanked people have some sort of banking
systems and in it they can incorporate certain activities that are purely Merry Go round. Together with
this, in areas where trade is a little advanced such as Ngurunit, and based on the people’s willingness
to partake, loan systems can be introduced on a rotational basis. It is thus hoped that such a system can
help members learn, save and share in various aspects of life and hence hedge against negative
impacts of drought.

G2.3 Sdection of Sub Projectsfor Livelihood Diversification

In the selected 9 communities, CMDRR workshops have been implemented and CAPs were prepared.
Referring to these CAPs together with consideration and consultation with the communities, the
following sub projects were selected for Livelihood Diversification. Detailed explanation for this is
contained in ANNEX B.

Table AG2.3.1 Selected Pilot Projects of Livelihood Diversification

Community Livelihood Diversification
Regior-1
Kalacha - Salt Production Program
- Goat Program
Region-2
Dakabaricha /Jirime - Poultry Program
Gar-Qarsa - Goat Program
Region-3
Arapal - Goat Program
Ngurunit - Gum & Resin Program

Source: JICA Project Team
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CHAPTER G3. CHICKEN MERRY-GO-ROUND SUB-PROJECT

G3.1 Outline of the Sub-project
G3.1.1 General Outline of the Sub-project

(2) Outline of the sub-project
Table AG3.1.1 Outline of Chicken Merry-Go-Round Sub-project

Item Contents Remarks

1. Objectives Poverty and food insecurity induced by the drought in Northern
Kenya shall be mitigated. To enhance pastoralist communities'
resilience against drought, livelihood diversification shall be realjzed
as one of the key components in the target communities. | This
sub-project aims to diversify the livelihood of the target communjties
especially closer to the town using chicken and giving technical
training, VICOBA training, and mentoring including PFS to enhance
community resilience against drought.

2. Number of 8 groups in both locations, approximately 160 group members in Jirime
Beneficiaries and Dakabaricha.
3. Implementation JICA ECoRAD Project, and the community groups

Organization

4. Project Contents

1) Project Outline 1) Construction of improved poultry houses

2) Distribution of improved/indigenous chicken breed

3) Technical training for chicken rearing

4) Mentoring activities including group strengthening and PFS
5) VICOBA Training

2) Facility / Activity Facilities/Activities Implementer
1) Construction of Poultry houses | 1) Project Team
2) Procurement of chicken 2) Project Team
3) Implementation of training 3) NGO
4) Monitoring and mentoring 4) Project Team & NGO
3) Organization for | Target community groups, their chief and elders
O&M
4) Construction 23 months(starting Feb 2013 up to Dec 2014) For the case of this
Period sub-project, construction

period means
implementation period.

Source: JICA Project Team

2) Basic principle of the merry go-round

The sub-project provides four sets (one set means one male and two females) of chicken to a group
which consists of two sub-groups of ten (10) members/sub-group. These are the first recipients or
beneficiaries in each sub-group. The first persons keep the chicken and hatch some to increase the
numbers. Then one set out of the hatched chicken is given to another member at around two months old.
The chicken must be reared and increased and distributed until all members of the group get one set each.
When they sell products from chicken (eggs, chick and chicken), they must save some amount of money
to the group’s saving account/box (called Drought Fund) to prepare for hardship by future drought. The
figure below illustrates this concept.
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Initial inputs from the Project

Representative member Provide chicks

Chicken and a poultry house are

provided. o Group member
He or she multiplies them and o
distribute them to group members He or she multiplies.

FEY
w fa Group member
d‘j > He or she multiplies.

¥
&2 Provide chicks
)
Community Group member
saving in the He or she multiplies.
group account Individual benefit

Contribution

"z, This savingisto be
primarily used forrecover Provide chicks
fromany damage of
future drought.

Source: JICA Project Team
Figure AG3.1.1 Image of Chicken Merry-Go-Round System

The breeds used are improved breed Sasso and local chicken (indigenous breed), depending on the
request from group members. Keeping Sasso is said to require more advanced care but with more
benefits (eggs and more meat) compared with local one. Detailed explanation of the program is shown

in Attachment G3-1.

G3.1.2 Selection of Target Groups

D Participatory planning

In selection of the target groups, participatory planning approach was taken. The process taken in
Jirime and Dakabaricha locations was the same and is summarized as below:

Firstly, the team of the livelihood diversification which consists of the consultant and NGO visited the
chiefs in both locations, and explained our planned idea on the activities in Jirime, and Dakabaricha, and
the chiefs basically accepted the idea. The team then requested the chiefs to arrange meetings with the
community to explain the detailed activities including the purpose of the project and sub-project. The
meetings were held off"9n Dakabaricha and fin Jirime, both in January 2013 respectively, and full
information was provided to the community. In the meetings, it was explained that groups which agree
and want to participate in the sub-project must submit applications to the team, and they were given one
week to apply.. Eventually two groups in Jirime, and eight groups in Dakabaricha submitted their
applications, and the team selected two in Jirime, and six in Dakabaricha considering the
activeness/capacity and willingness of the candidate groups (this was done by an NGO that knows the
groups well).
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Source: JICA Project Team

Figure AG3.1.2 Participatory Planning for Chicken Merry-Go-Round Sub-project
(Left: Meeting with Community in Dakabaricha, Right: Submitted Applications)

After selection, all the groups were asked to prepare group regulations that show the understanding of
the sub-project and their commitment with signatures of all members. In this process, the team explained
the basic principle of the sub-project and gave them time to discuss and decide detailed rules among
themselves. Finally all the groups submitted their regulations, to the team.

(2) Target community groups

The following table shows the selected target community groups. Group information is shown in the
section of the baseline figures of effect indicators.

Table AG3.1.2 Information for Target Group

Group name L ocation Type of breed
1 TUMEAMUA SELF HELP GROUP Jirime Sasso
2 MOTI SELF HELP GROUP Jirime Indigenous
3 ALLAHAYO SELF HELP GROUP Dakabaricha Sasso
4 GORO KORKORE WOMEN GROUP Dakabaricha Sasso
5 KIWANJA NDEGE Dakabaricha Sasso
6 MATA ARBA BARETUM UNITED SELF HELP GROUP Dakabaricha Sasso
7 TUSHIKAMANE SELF HELP GROUP Dakabaricha Sasso
8 TAKUMA WOMEN GROUP Dakabaricha Sasso

Source: JICA Project Team

Out of selected eight groups for the chicken merry go-round system, only one group decided to have
indigenous breed (local chicken) as the initial input from the project. The rest of the groups chose the

improved breed.

G3.1.3 Monitoring Framework

To monitor the sub-project, the following monitoring framework is set.

D Indicators

1) Operational indicators

Operational indicators were set as shown in the table below. By these indicators, the operational
progress of the sub-project is intended to be captured. They were monitooedhout the
monitoring period.
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Table AG3.1.3 Operational Indicators
Operational Indicators
1 Number of chicken multiplied based on the chicken introduced to the first member
2 Number of chicken distributed to subsequent members (chicken/member)
3 Number of subsequent group members who received increased chicken
Records of any transaction on the above

4 (how many eggs / chick/ chicken sold, when, at what price, how much money is earned, how much money is

contributed and deposited to the group account)
Individual Benefit

41 (how many eggs / chicken eaten, if sold how much money is earned for individual benefit)
4. Group Benefit
(how much money is contributed and deposited to the group account)
5 The group saving in the account as Drought Fund
5-1 Amount of money as the group saving in the account as Drought Fund
5-2 Any record with reason when Drought Fund is used
6 Other fund for the group

(and any information about VICOBA implementation)

Source: JICA Project Team
2) Effect indicators

Effect indicators are set as shown in the table below. Through these indicators, the effect and impact
of the sub-project is intended to be documented. They were monitored at two intervals; one was
before the sub-project started as the baseline and the other was at the end of the monitoring period.

Table AG3.1.4 Effect Indicators

Effect Indicators

Group members’ livelihood

Current measures in terms of livelihood to cope with drought

Number of assets by member and group (especially livestock-chicken)
Household income and expenditure, and financial impact by the introduced system (individually and as a group)
Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of livelihood to cope
with drought with the sub-project, etc.)

g (A WIN([F

Source: JICA Project Team

2) Baseline survey
To set the baseline figures for the above indicators, a baseline survey was implemented as below:

1) Methodology

The same method was used in Jirime and Dakabaricha. Two kinds of questionnaires were used; one
for an individual and the other for a group to obtain the baseline conditions.

A Sample of 10% of total target group was randomly selected and surveyed. The total number was
sixteen(16), stratified two from each group. For groups, all the selected groups were surveyed
through a focus group discussion. The survey was implemented by the NGO from the end of January
to February 2013.

2) Brief summary of socio economic condition of the target areas.
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Table AG3.1.5 Summary of Socio Economic Condition of the Target Areas

Socio Economic Condition

Area: 79.5 sq km

Sub location: Two, namely Milimatatu and Jirime sub locations
Population: 1,794 (342 households)

Community: Gabra, Turkana, and Borana

Jirime Location

Area: 14.0 sq km

Sub location: Two, namely Mata Arba and Dakabaricha sub locations
Population: 4,240 (856 households)

Community: Burji, and Borana

Dakabaricha Location

Proximity to the market, fertile arable land, and social amenities because Marsabit town i$ close;
and relatively reliable rainfall
Both areas are generally in the coverage area of mobile network, and electricity is also avgailable.

Common condition for
both locations

Source: 2009 Kenya Population and Housing Census and JICA Project Team

3 Baseline information of Operational indicators

baseline figures for the indicators are based on the information from the baseline survey and the
activities by the project team.

1) Number of chicken multiplied based on the chicken introduced to the first member

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG3.1.6 Number of Chicken Multiplied

| Group name | Indicator asof Jan~Mar 2013

Jirime

1 | TUMEAMUA SELF HELP GROUP 0
2 | MOTI SELF HELP GROUP 0
Dakabaricha

3 | ALLAHAYO SELF HELP GROUP 0
4 | GORO KORKORE WOMEN GROUP 0
5 | KIWANJA NDEGE 0
6 | MATA ARBA BARETUM UNITED SELF HELP GROUP 0
7 | TUSHIKAMANE SELF HELP GROUP 0
8 | TAKUMA WOMEN GROUP 0

Source: JICA Project Team

2) Number of chicken distributed to subsequent members (chicken/member)

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG3.1.7 Number of Chicken Distributed

| Group name | Indicator asof Jan~Mar 2013
Jirime
1 TUMEAMUA SELF HELP GROUP 0
2 MOTI SELF HELP GROUP
Dakabaricha
3 | ALLAHAYO SELF HELP GROUP 0
4 GORO KORKORE WOMEN GROUP 0
5 KIWANJA NDEGE 0
6 MATA ARBA BARETUM UNITED SELF HELP GROUP 0
7 TUSHIKAMANE SELF HELP GROUP 0
8 TAKUMA WOMEN GROUP 0
Source: JICA Project Team
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3) Number of subsequent group members who received increased chicken

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.

Table AG3.1.8 Number of Subsequent Group Members Who Received Increased Chicken

Group name

| Indicator asof Jan~Mar 2013

Jirime

1

TUMEAMUA SELF HELP GROUP

2

MOTI SELF HELP GROUP

o |O

Dakabaricha

ALLAHAYO SELF HELP GROUP

GORO KORKORE WOMEN GROUP

KIWANJA NDEGE

MATA ARBA BARETUM UNITED SELF HELP GROUP

TUSHIKAMANE SELF HELP GROUP

(N[0~ |W

TAKUMA WOMEN GROUP

o|OoOl0o|O|O |O

Source: JICA Project Team

4)

Records of any transaction on the above (how many eqggs / chick/ chicken sold, when, at what

1.

price, how much money is earned, how much money is contributed and deposited to the group

account)

Individual benefit

Since the sub-project had not yet started, all the records of the groups for this indicator are none.
Table AG3.1.9 Records of Any Transaction (Individual)

| Group name | Indicator asof Jan~Mar 2013

Jirime

1 | TUMEAMUA SELF HELP GROUP None
2 | MOTI SELF HELP GROUP None
Dakabaricha

3 | ALLAHAYO SELF HELP GROUP None
4 | GORO KORKORE WOMEN GROUP None
5 | KIWANJA NDEGE None
6 | MATA ARBA BARETUM UNITED SELF HELP GROUP None
7 | TUSHIKAMANE SELF HELP GROUP None
8 | TAKUMA WOMEN GROUP None

Source: JICA Project Team

2.

Group benefit

Since the sub-project had not yet started, all the records of the groups for this indicator are none.
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Table AG3.1.10 Records of Any Transaction (Group)
Group name | Indicator asof Jan~Mar 2013

Jirime
1 | TUMEAMUA SELF HELP GROUP None
2 | MOTI SELF HELP GROUP None
Dakabaricha
3 | ALLAHAYO SELF HELP GROUP None
4 | GORO KORKORE WOMEN GROUP None
5 | KIWANJA NDEGE None
6 | MATA ARBA BARETUM UNITED SELF HELP GROUP None
7 | TUSHIKAMANE SELF HELP GROUP None
8 | TAKUMA WOMEN GROUP None

Source: JICA Project Team

5) The group saving in the account as Drought Fund

1. Amount of money as group saving in the account as Drought Fund
Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG3.1.11 Amount of the Money as Drought Fund

| Group name | Indicator asof Jan~Mar 2013
Jirime
1 | TUMEAMUA SELF HELP GROUP 0
2 | MOTI SELF HELP GROUP
Dakabaricha
ALLAHAYO SELF HELP GROUP
GORO KORKORE WOMEN GROUP
KIWANJA NDEGE
MATA ARBA BARETUM UNITED SELF HELP GROUP
TUSHIKAMANE SELF HELP GROUP
TAKUMA WOMEN GROUP

Source: JICA Project Team

(N[O |0o|Dd|W
oO|OoOl0o|O|O |O

2. Any record with reason when Drought Fund is used
Since the sub-project had not yet started, all the records of the groups for this indicator are none.
Table AG3.1.12 Any Record with Reason When Drought Fund Is Used

| Group name | Indicator asof Jan~Mar 2013

Jirime

1 | TUMEAMUA SELF HELP GROUP None
2 | MOTI SELF HELP GROUP None
Dakabaricha

3 | ALLAHAYO SELF HELP GROUP None
4 | GORO KORKORE WOMEN GROUP None
5 | KIWANJA NDEGE None
6 | MATA ARBA BARETUM UNITED SELF HELP GROUP None
7 | TUSHIKAMANE SELF HELP GROUP None
8 | TAKUMA WOMEN GROUP None

Source: JICA Project Team
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6) Other funds for the group

Total money in the group account before the sub-project started is shown in the following table:
Table AG3.1.13 Other Funds for The Group

| Group name | Indicator asof Jan~Mar 2013
Jirime
1 TUMEAMUA SELF HELP GROUP Ksh. 250,000
VICOBA had already been implemented
9 MOTI SELF HELP GROUP Ksh. 50,000
VICOBA had already been implemented
Dakabaricha
3 ALLAHAYO SELF HELP GROUP Ksh. 24,000
VICOBA had not been impelmented
4 GORO KORKORE WOMEN GROUP Ksh. 48,000
VICOBA had not been implemented.
5 KIWANJA NDEGE Ksh. 21,600
VICOBA had not been implemented
5 MATA ARBA BARETUM UNITED SELF HELP GROUP Ksh. 140,000
VICOBA had not been implemented
7 TUSHIKAMANE SELF HELP GROUP Ksh. 19,000
VICOBA had already been implemented
8 TAKUMA WOMEN GROUP Ksh. 25,000
VICOBA had not been implmeneted.

Source: Baseline survey and JICA Project Team

Three groups had already implemented VICOBA.
(4 Baseline Information of Effect indicators
1) Group members’ livelihood

1. Jirime

Based on the baseline survey, agriculture (crop production) and some small scale businesses are the
major livelihood for most of the sampled group members, followed by casual labour and livestock
rearing.

2. Dakabaricha

Based on the baseline survey, most of the sampled group members do agriculture and work as
casual labour the most. Employment and livestock rearing follow in that order.

3. Observation

These areas are close to Marsabit town; therefore livestock (especially pastoralist) seems not to be
the main measure of livelihood among our target groups. These areas have relatively reliable
rainfall and fertile land, therefore agriculture (crop production) is one of the major livelihoods.
Opportunities for casual work and business are also available as means of livelihoods due to
proximity to populated areas. These are the major livelihoods in these areas. In terms of the size of
our chicken sub-project, it may not change their current livelihood substantially but supplement
their livelihoods in terms of diversification. This will be studied when the sub-project is over.
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2) Current measures in terms of livelihood to cope with drought

1. By member

Sample target members tend to have mitigation measures against drought impact securing their
livelihood. In Jirime, the coping measures are continuing their business activities and agriculture,
or relying on salary that they receive. If their livelihood type is normally affected by drought like
agriculture for instance, unlike salary or casual work, they may suffer from drought unless they
have some mechanism to cope with that.

In Dakabaricha, some indicated dependency on salary and business in drought conditions. Most of
the others argued that good storage of farm products and proper use of the limited resources is the
best strategy to cope with drought. It should be noted that some of the respondents replied that they
do not have any mitigation measures.

At the end of the project period, future measures to cope with drought will be studied again to see
how our introduced system impacts on the above.
2. By group
The current measures by group are summarized in the table below:
Table AG3.1.14 Current Measures To Cope with Drought by Group

| Group name | Indicator asof Jan~Mar 2013 |

Jirime
1 | TUMEAMUA SELF HELP GROUP Harvesting grass and making hay
2 | MOTI SELF HELP GROUP No
Dakabaricha
3 | ALLAHAYO SELF HELP GROUP No

GORO KORKORE WOMEN GROUP No
5 | KIWANJA NDEGE No
6 MATA ARBA BARETUM UNITED SELF HELP GROUP Purchase of water tank using the maney

contributed by the members

7 | TUSHIKAMANE SELF HELP GROUP No
8 | TAKUMA WOMEN GROUP No

Source: Baseline Survey and JICA Project Team

Only two out of eight groups had coping measures against drought as a group. Therefore, as groups,
it is expected that they would adopt our system as a mitigation measure for future drought. This
will be surveyed at the end of the project period.

3) Number of assets by member and group (including group profile)

1. By member
The main assets (physical and livestock) by househdatimdividual members are shown below.

It must be noted that to get accurate figures on this information in fact seems not so easy. Interviewees sometimes may not
propely remember/provide accurate numbers. Especially for the number of livestock, the result could possibly be smaller
than the figure of nomadic commonsense (100~200 shoats/family).The following are possible considerations; 1) polygamy
affects the number (information of one wife’ unit);and 2) these households live closer to the town so smaller figures are not
far from the true figures. For the reference, average household size of the samples is 6.3 in Jirime, and 6.8 in Dakabaricha.
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Table AG3.1.15 Number of Assets by Member
Jirime Dakabaricha
Average/sample % of having/ Average/sample| % of having/
HH sample HH HH sample HH
TV 0.5 50 0.42 42
| Car 0 0 0.18 8
Physi -
Mobile phone 1.75 100 0.83 75
ca  gicycle 0.25 25 0.75 58
Motorcycle 0.5 50 0.33 33
Goat 1.25 50 3.75 50
(max: 3, min: 0) (max: 20, min:0)
Cow 25 25 0.42 25
(max: 10, min:0) (max: 3, min:0)
Sheep 2.25 75 1.08 25
Livest (max: 4, min:0) (max: 10, min:0)
ock Camel 0 0 0 0
(max: 0, min:0) (max: 0, min:0)
Chicken 2.25 50 3.33 67
(max: 5, min:0) (max: 15, min:0)
Donkey 0.25 25 0.67 50
(max: 1, min:0) (max: 3, min:0)

Source: Baseline Survey and JICA Project Team

With regards to physical assets, most of the target members have mobile phones (100% in Jirime
and 75% in Dakabaricha). Even a TV is owned by almost half of the households interviewed. They
also have bicycle and motorcycle with relatively high percentage out of the total samples. This
could be because these areas are close to Marsabit town and they are considered to have more
economic opportunities than other pastoralist areas.

For livestock assets, both number of shoats per household (several shoats per household) and
percentage of households who have shoats (not more than around 50% except sheep in Jirime) are
considered relatively low in both locations. No households have camels which are important
livestock assets for pastoralists. Instead, the percentage of households that have chicken is high
(more than 50%). This is an interesting result and perhaps because the target people live close to
the town and have gradually left the pastoralist-type of livelihood. In this sense, it could be said
that chicken merry go-round system works in these locations (current average numbers of chicken
is two to three chickens per household). After implementing the sub-project, changes on these
assets will be surveyed to assess its impact.

2. Bygroup
Group asset including information general group profile is shown as below:
Table AG3.1.16 Number of Assets by Group

| Group name | Indicator asof Jan~Mar 2013

Jirime

TUMEAMUA SELF HELP GROUP Number of Group members: 20

Out of which, target members are 20 (female: 19, illiterate: 10)
1 Asset: land

Group account: Ksh. 250,000

Established: 2010

MOTI SELF HELP GROUP Number of Group members: 20

Out of which, target members are 20 (female: 17, illiterate: 15)
2 Asset: 10 chickens

Group account: Ksh. 50,000

Established: 2012
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| Group name Indicator asof Jan~Mar 2013
Dakabaricha
ALLAHAYO SELF HELP GROUP Number of Group members: 20
Out of which, target members are 20 (female: 19*, illiterate: 117)
3 Asset: none

Group account: Ksh. 24,000

Established d: 2012

GORO KORKORE WOMEN GROUP Number of Group members: 20

Out of which, target members are 20 (female: 20, illiterate: 20)
4 Asset: none

Group account: Ksh. 48,000

Established: 2007

KIWANJA NDEGE Number of Group members: 16

Out of which, target members are 16 (female: 9, illiterate: 9)
5 Asset: none

Group account: Ksh. 21,600

Established: 2003

MATA ARBA BARETUM UNITED | Number of Group members: 20

SELF HELP GROUP Out of which, target members are 20 (female: 5*, illiterate: 11*)
6 Asset: none

Group account: Ksh. 140,000

Established: 2010

TUSHIKAMANE SELF HELP GROUP | Number of Group members: 18

Out of which, target members are 18 (female:11, illiterate: 12)
7 Asset: none

Group account: Ksh. 19,000

Established: 2013

TAKUMA WOMEN GROUP Number of Group members: 18

Out of which, target members are 18 (female:18, illiterate: 16)
8 Asset: none

Group account: Ksh. 25,000

Established: 2009

Source: Baseline Survey and JICA Project Team, *: information for one is missing

Most of the groups are made of 20 members. By coincidence, most of the groups selected have a
high percentage of female members except two (Kiwanja Ndege, and Mata Arba Baretum United
Self Help Group). Another characteristic is that majority of the members are illiterate (68% are
illiterate overall), indicating that the few leaders who are literate and capable are leading the groups.
All the groups have a certain amount of money and two groups have more than Ksh. 100,000.

4) Household income and expenditure, and financial impact by the introduced system
(individually and as a group)
1. By member (household income and expenditure)

Household income and expenditure for the sampled target members are summarized in the table
below:

Table AG3.1.17 Household Income and Expenditure (Baseline in Ksh)

Jirime Dakabaricha
Average: 315,900 Average: 393,608
Annual Household Income . .
Max: 432,000, Min: 256,800 Max: 1,404,000, Min: 177,600
Annual Household Expenditure Average: 263,425 Average: 237,723
P Max: 417,999, Min: 184,200 Max: 442,800, Min: 101,920

Source: Baseline Survey and JICA Project Team
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Income level in both Jirime and Dakabaricha among the sampled households is around
Ksh.300,000 to Ksh.400,000/year/household. To what extent an individual benefits in terms of

money planned to be accrued from the chicken sub-project would give impacts to the households
will be discussed based on this baseline information at the end of the sub-project.

2. By group (only financial impact)
Since the sub-project has not yet started, financial impacts of the groups for this indicator are none.

Table AG3.1.18 Financial Impact by Group

| Group name | Indicator asof Jan~Mar 2013

Jirime

1 | TUMEAMUA SELF HELP GROUP None
2 | MOTI SELF HELP GROUP None
Dakabaricha

3 | ALLAHAYO SELF HELP GROUP None
4 | GORO KORKORE WOMEN GROUP None
5 | KIWANJA NDEGE None
6 | MATA ARBA BARETUM UNITED SELF HELP GROUP None
7 | TUSHIKAMANE SELF HELP GROUP None
8 | TAKUMA WOMEN GROUP None

Source: JICA Project Team

5) Any opinions on the sub-project (expectations, satisfaction, any change in measures in terms
of livelihood to cope with drought with the sub-project, etc.)

1. By member

Out of four selected members in Jirime, all of them expect that the individual resilience against
future drought will be enhanced by the sub-project. The main reason for this is that they can benefit
from the group saving sourced from selling eggs and chicken.

All 12 sample members in Dakabaricha expect the same as in Jirime. The reasons are, in addition
to the one in Jirime, making profit out of selling eggs to increase their income, supplementing their
diet using chicken.

When the sub-project is completed, a survey will be done to confirm whether these positive
expectations will have been met.
2. By group
Groups’ Opinions on the sub-project are shown as follows:
Table AG3.1.19 Any Opinions on the Sub-project (Group)

| Group name | Indicator asof Jan~Mar 2013
Jirime
TUMEAMUA SELF | Expectation to enhance resilience by the sub-project:
HELP GROUP Yes and the sales of eggs and cocks will uplift the living standard.
Expectation about group benefit:
1 Fostering members solidality and culture to help each others

Difference compared to other past donor projects:
More meeting, transparency, focusing on future problems unlike others which fogus on
immediate problem.

MOTI SELF HELP | Expectation to enhance resilience by the sub-projetes

GROUP Expectation about group benefit:

2 Fostering members’ solidality

Difference compared to other past donor projects:

JICA’ one is a long term approach, others are more like short term approaches.
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| Group name | Indicator asof Jan~Mar 2013

Dakabaricha

ALLAHAYO SELF | Expectation to enhance resilience by the sub-project:
HELP GROUP Yes

Expectation about group benefit:

3 Fostering culture of resilience and members’ solidality
Difference compared to other past donor projects:
Though they said they did not get donors assistance and thus they do not know much, JICA
seems to have a long term approach.

GORO KORKORE| Expectation to enhance resilience by the sub-project:
WOMEN GROUP Yes

Expectation about group benefit:

Enhancing cohesion and togetherrness

Difference compared to other past donor projects:
Previous donors target immediate need.

KIWANJA NDEGE Expectation to enhance resilience by the sub-project:
Yes, the groups will sell the products they get from the chicken and improve| their
livelihoods.

Expectation about group benefit:

5 Fostering solidarity and culture to help each other
Difference compared to other past donor projects:
Though they said they did not get donors assistance and thus they do not know mych, this
approach has numerous meetings which help them have more knowledge abput the
sub-project.

MATA ARBA | Expectation to enhance resilience by the sub-project:
BARETUM UNITED | Yes and they expect to generate income through the sale of eggs and cocks; and €ggs and
SELF HELP GROUP | cocks are a souce of protein.

Expectation about group benefit:

Fostering solidarity and awareness of resilience as a group.
Difference compared to other past donor projects:

A long term approach unlike others, chicken are considered drought resistant in their sense
and of great help during drought

TUSHIKAMANE Expectation to enhance resilience by the sub-project:

SELF HELP GROUP | Yes and they get income through the sale of eggs and cocks.

Expectation about group benefit:

Members’ solidarity, enhancing cohesion and togetherness

Difference compared to other past donor projects:

Not known (the previous donors might targeted more vulnerable individuales)

TAKUMA WOMEN | Expectation to enhance resilience by the sub-project:
GROUP No because they are not prepared to fight back drought.
Expectation about group benefit:

Though resilience is not expected, they answered fostering members’s solidarity as a group
benefit

Difference compared to other past donor projects:
Other donotrs provided money that did not stay longer (this time animal is more like 3 fixed
asset); and they adopted a short term approach rathern than a long term one.

Source: JICA Project Team

Majority of the groups, except one, have a positive expectation to enhance resilience by the
sub-project.

They also have a positive expectation on group solidarity and cohesion as group’s benefits.

Interestingly, the groups mentioned that JICA’s approach is unique in terms of 1) long term
approach, and 2) providing more meetings and more knowledge compared with other donors.

Nippon Koei Co., Ltd. G3-13 The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G3

G3.2 WorksDone

Works done during the implementation of the sub project are shown below

G3.2.1 Inputsfrom the Project as Assistance Activities

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

D Provision of Chicken and Poultry Houses

The following table shows the provision of chicken to the groups. Both hens (F) and cocks (M) were
provided to the groups.

Table AG3.2.1 Provision of Input

Groups Sub-group (10| Total No | System for Initial Change in Input (Additional Input) and
members) of Initial Provision Final No of Initial Provision
Input
JIRIME LOCATION
1 Tumeamua Self 2 sub groups 12 2 sets* for each suh 2F were actually 2M, that's wh
Help (8F, 4M) | group (2F, 1M/set)| additionally 2F were provided.

In addition, 1F were realized as 1M, thus
1F was also provided.

Total initial input: 15 (8F, 7M)
2 Moti Self Help | 2 sub groups 12 2 sets for each suby No change

(8F, 4M) group (2F, 1M/set)

DAKABARICHA LOCATION

1 Allahayo Self | 2 sub groups 12 2 sets for each sub 3F were actually 3M, that's wh
Help (8F, 4M) | group (2F, 1M/set)| additionally 3F were provided.
Total initial input: 15 (8F, 7M)
2 Goro Korkore | 2 sub groups 12 2 sets for each subj 4F were actually 4M, that's wh
Women (8F, 4M) | group (2F, 1M/set)| additionally 4F were provided.
Total initial input: 16 (8F, 8M)
3 Kiwanja ndege| 2 sub groups 12 2 sets for each suby 5F were actually 5M, and additionally

(8F, 4M) | group (2F, 1M/set) | 4F were provided.
Total initial input: 16 (7F, 9M)

4 Mata Arba 2 sub groups 12 2 sets for each sub 2F were actually 2M, that's wh
Baretum United (8F, 4M) | group (2F, 1M/set)| additionally 2F were provided.
Self Help Total initial input: 14 (8F, 6M)

5 Tushikamane | 2 sub groups 12 2 sets for each subj 4F were actually 4M, that's wh
Self Help (8F, 4M) | group (2F, 1M/set)| additionally 4F were provided.
Total initial input: 16 (8F, 8M)

6 Takuma Womer] 2 sub groups 12 2 sets for each sub 2F were actually 2M, that's wh

(8F, 4M) | group (2F, 1M/set)| additionally 2F were provided.
Total initial input: 14 (8F, 6M)

*. One set has one cock and two hens
Source: JICA Project Team

The initial idea was to provide two sets of chicken to one sub group, namely one group can receive four
sets of chicken (12 = 8F + 4M). However especially for Sasso breed cases, as time went by, some
“female” (hen) actually became male (cock). Therefore, additional hens were provided to adjust the
number of hens to the original numbers (8F). Groups that got replacements for the cocks were
encouraged to sell the cocks and save the funds under the drought fund or use the funds for rearing the
remaining chicken.

Nippon Koei Co., Ltd. G3-14 The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G3

Onre chicken house was provided to each sub-group for all groups (16 houses in total). The design of the
house was made in consultation with an officer in the DLPO office, and the local carpenters made,
assembled, and installed them.

Source: JICA Project Team
Figure AG3.2.1 Group Members with Sasso Chicken with Chicken Houses Installed
in their Homestead in Dakabaricha

Signed delivery notes on chicken and chicken houses were obtained from the target groups members to
confirm their receipt.

Considering the assets of both the groups and the individuals, it can be said that our input of the chicken
certainly impacts on their assets.

2) Provision of Training

1) Technical training

The aim of the chicken technical training is two-fold. First, to equip the members with no knowledge
about keeping healthy herds with skills on the same. Secondly, to refresh the skills of those who have
had experience keeping poultry. Better management practices are emphasized in this training hence
the title of the course.

Many members of the women groups are not new to chicken rearing but the new ones benefit a lot
from such training. The course is structured such that it not only has a trainer but also that exchange
of information is done interactively. This enables everybody to bring their knowledge and
experiences to the fore.

Given the governments’ emphasis on agri-business, the course also equips participants with
knowledge on how to not only keep chicken but see them as a business and thus engage in raising
chicken for the local market.

1. Course objective

Using a participatory method, the training’s aim is to share knowledge with learners on the best
practices of poultry management including the use of the same resource as a source of income.

2. Course content

The course content is as shown in the table below

Table AG3.2.2 Course contents of Technical Training

Item Contents
BREED SELECTION Characteristics of good layers
Characteristics of good cocks
Housing Ventilation, Floor space, Equipment ( drinkers, feeders, laying boxes)
Feeding and management of chicks Free range and supplementary feeding, use of maize, sunflower etc.
Disease Control Vaccination, identification of diseases,
Hygiene and Sanitation Cleaning, disinfection, disposal of old litter
Routine Management Deworming, debeaking, culling, control of ecto-parasites
Nippon Koei Co., Ltd. G3-15 The Project for Enhancing Community
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Item Contents
Egg production and brooding Egg laying, percentages, brooding period, differences
Record Keeping Number of birds bought, mortality, vaccination and medication, feeds, egg
production
Sample records Name of farm, production

Source: JICA Project Team

A total of 32 participants were trained on the above issues. Some have had prior experience raising
local chicken while a few had not. The course was very interactive with participants taking active
role in the training. The training was done for the two locations betw&@#4February, 2013.

Source: JICA Project Team

Figure AG3.2.2 Poultry Technical Training in Dakabaricha

2) VICOBA training

VICOBA stands for Village Community Banking. The basic principle of VICOBA system is that
members of a self-selected group form a VICOBA and save money, which is the source of loan
capital from which they can borrow. The aim of VICOBA is to provide savings and simple
insurance facilities in a community that does not have access to formal sector financial services.
However when the amount of money saved by members is sufficient, anyone of them can borrow
from this source and must repay the loan with interest. This allows the fund to grow. The following

are some of the characteristics of VICOBA:-

- VICOBA is autonomous and self-regulating;

- All transactions are carried out at meetings in front of the members to ensure transparency and
accountability. Money may be kept in a simple wooden box;

- The cycle of savings and lending is usually time bound. Members agree to save and to borrow as
they wish from the accumulated savings of the VICOBA for a limited period of time;

- All VICOBA keep records and are made up of as few as five and as many as 30 members;
- VICOBA agree on a set of rules, or a constitution to guide their activities; and

- A VICOBA may decide to create a social fund or it may not.

1 Course objective

To introduce the fundamentals of Village Community Banking (VICOBA) to group members in
order to strengthen their savings and loan abilities. successful use of VICOBA will contribute to the

sustainability of the chicken merry-go-round system.

2 Course content
The course content is as shown in the table below:
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Table AG3.2.3 Course Contents of VICOBA Training

Item

Contents

Introduction to VICOBA

What is VICOBA

How does VICOBA work

Comparing VICOBA and Merry-go round

Useful terms in VICOBA (savings, loan, interest, fine)

Individual self-screening(ISS) an
group formation

Importance of ISS in group formation
Importance of knowing each other and its impact on group VICOBA activities
Value of ISS in elections

Importance of ISS in dispute resolution

Types of group funds

Savings and loan fund (Compulsory)
Social fund (optional)
Drought fund (optional)

- Others
Group membership, leadership and Who can be a group member
lections - Elections

Characteristics of specific leaders (Chairlady, secretary and treasurer)
Roles of each leader
Terms of leadership (6 months to one year)

Record keeping

Types of record books to be kept
Types of records
Who should keep what records

Source: JICA Project Team

The VICOBA training targeting the chicken merry go round had 160 participants. Among them some
had prior experience with VICOBA through a CARE- supported program. This training was

conducted from 24th to 25th June, 2013.

3) Group strengthening training and others

There were no other group strengthening activities undertaken apart from monitoring and mentoring.
During some sessions held with the women groups, issues arising were amicably resolved for the

continued group cohesion.

3 Provision of Mentoring Activities

Other than the above, monitoring activities were scheduled on a bi- monthly ad hoc basis. If any
problem was noted during monitoring, then appropriate advice was given as part of monitoring. In most
cases, it was just a reminder of what the groups had learned during the technical training. Among the
issues noted and advice given were cases of sickness, feeding times and rations, laying, egg shell

strength, hatching and record keeping, and any group related issues if any.

Source: JICA Project Team

Figure AG3.2.3 Group Meeting Visited in Jirime
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~from September 2013 to February 2014~

4) Provision of Second Poultry Technical training

During the monitoring and evaluation activities of the Sasso chicken distributed by JICA-ECoRAD
project, it was found out that the targeted community members face the following challenges:

- Low hatchability due to poor storage of eggs or use of unfertilized eggs;
- Poor brooding/hatching due to inability of Sasso hens to sit on eggs;

- Death from preventable or treatable diseases;

- Cocks pecking hens especially those introduced for brooding;

- Inadequate feeding/lack of minerals leading to cannibalism among hens;
- Cocks have long nails that hurts hens during mating; and

- lIrregular laying of eggs.

To improve the targeted community members’ ability to manage their chicken and overcome the above
mentioned problems, the project delivered an additional technical training on how to solve these
problems and other related issues affecting poultry production in Jirime and Dakabaricha locations. The
training was delivered to the first recipients of the chicken in Marsabit Central through interactive
format.

1) Course objective

The objective is to train targeted community members in Marsabit Central on better poultry

management practices to increase hatchability rate and address other issues of concern.

2) Course content

The course content is as shown in the table below:

Table AG3.2.4 Course Contents of Technical Training

Topic Course Contents
Proper handling of eggs - Collect laid eggs daily from the chicken preferably immediately after laying
- Wash hands thoroughly before handling eggs
- Use tray to store eggs or other appropriate mediums
- Positioning of eggs to avoid spoilage
- Separation of eggs from different breeds
- Marking of eggs for date laid {1 2%, 3¢, 4"
- Separate cracked and broken eggs from the good ones
- Checking fertility of the eggs
Better hatching techniques - Signs of broodiness
- Selection of a good brooder
- Selection of eggs for brooding and maximum number of eggs for broodjng
- Duration for storage before brooding (Hatchability holds up to seven days and
beyond this period it declines)
- Provide good brooding area (dark and quiet)
- Avoid disturbances during brooding
- Feeding of brooding hens
Disease control - Cleaning the chicken house regularly
- Care for the chicken
- Vaccinate the chicken when necessary
- Treating chicken with wounds
- Avoid congestion (build extra house using local materials)
- Use clean water and clean containers daily before putting food or water in it.
- Remove dead chicken from the house and dispose correctly
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Topic Cour se Contents
Beak trimming - Equipment to trim the beak (hot/cold blade, scissors, secateurs)
- Procedures for beak trimming
- Pros and cons of beak trimming
- Consult an expert when not sure on how to go about it

Nail clipping - Equipment for clipping the long nail
- Procedures to follow
Proper feeding - Daily feeding at twice a day

- Use whole grains as chickenfeed

- Use of kitchen waste as chicken feed

- Daily provision of water using local containers
Record keeping - Importance of records

- Daily egg production

- Number of eggs hatching

- Production of chicks

- Mortality rate (chicks, cocks, hens)

- Use charts, diaries, books, calendars as records
Proper housing - Put windows for proper ventilation

- Good floor to ease cleaning and prevent cold

- Use of sawdust as litter for the chicken house

- Reinforced structure (door and windows) to keep away predators
- Size of the chicken house

- Space requirements for the chicken in m2

Care for chick - Care for the chicks

- Confinement of chicks

- Provision of water and feed

- Vaccination

- Separation of females and males at 4 weeks old
- Duration of the chicks with the mother

Source: JICA Project Team

A total of 37 participants (32 chicken owners, two bank staff and three JICA staff) were trained on
the above issues. The course was very interactive with participants taking an active role during the
training. The training was done at St. Stephens Hall for the two locatiods®ctaber, 2013.
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Source: JICA Project Team

Figure AG3.2.4 2 Poultry Technical Training in Dakabaricha
(left: record keeping on eggs laid, middle: presentation, right: photo at the end of the program)
(5) Provision of Mentoring Activities and Others
During the regular monitoring and mentoring, the groups were reminded to:

Technical point of view

- Confine their newly hatched chicks to avoid predators;
- Provide chicks with adequate feed and water during confinement period;

- Clean chicken house, feeder and drinker on daily basis;
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Clip sharp claws of the cocks (using demonstration);

Treat sick chicken (they were provided with information on type of drug to buy and where to buy
them);

Distribute old chicks to subsequent members to increase transfers;

Keep proper record of eggs so as to know the exact age of the egg for brooding;

Sell eggs that are more than one week old to avoid spoilage as such eggs cannot hatch chicks; and
Distribute eggs to second recipients for them to sit on their local hens to increase multiplication.

Viewpoint of the concept of the sub project

Contribute to Drought Fund through contributions and sale of eggs (Although feed is very important,
they can save some money for drought fund).

In addition, all the groups received Drought Fund bags made by the project so that they can put the
money and physically differentiate the money for Drought Fund from the rest.

Source: JICA Project Team
Figure AG3.2.5 Monitoring and Mentoring Activities
(left: provision of advise on poultry management, right: explanation of drought fund bag)

~from March 2014 to August 2014~

(6) Implementation of Intergroup PFS

1) Introduction

Due to low chicken multiplication and transfer in Jirime and Dakabaricha, it was necessary for the
project to organize an exchange visit and learning experience for all chicken owners. This process
allowed members to learn from other advanced members from the same area so as to enable everyone
to receive chicken in the shortest time possible.

2) Objectives

The objective was that all chicken owners can learn from advanced groups (Tumeamua and
Tushikamane) in order to organize exchange visits for Chicken Merry-Go-Round in Dakabaricha
and Jirime.

3) Contents

The session was such that the advanced members explained the cause of their success to other
members and later had an opportunity to ask questions and clear all the doubts on chicken rearing.
Later after the sessions, some members visited the homes of the advanced members so that they
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could see for themselves how chicken are being properly reared.. Topics that were presented by the
selected members are shown as below:

Table AG3.2.5 Topics Presented by Selected Members

Membersto Present Group Topics
» Suitable and available feeding options for chicken in Marsabit
» Provision of water for chicken
Pastor Tumeamua . . .
e Cleaning and maintenance of chicken house
» Procurement of chicken for members who need to buy Sasso
e Egg production
» Transfer of eggs to subsequent members
Pamela Tumeamua . .
» Techniques of Brooding of eggs
» Caring of 1 day old chicks
» Production of eggs combine with good feeding and watering
Halima Mohamed Tushikamane | ° Brogdlng techniques qnd |dent|f|cat|on_ of hens ready to sit on gggs
e Caring of 1 day old chicks up to maturity
» Facilitation and transfer of chicks to subsequent members
Guyo Wako Mata Arba » Poultry keeping technique required
Nuria Guyo Goro Korkore |+ Reasons of success
Halima Halkano Allahayo

Source: JICA Project Team

A total of 64 participants, eight from each of the eight groups, were trained on the above issues by
two project staff members. The session was done at St. Stephens Hall for the two locatidhs on 14
and 18" July, 2014.

Source: JICA Project Team
Figure AG3.2.6 Intergroup PFS at St. Stephens
(left and middle: training session, right: field interaction at the end of the program)
4) Observations

The session was an interactive one, with participants taking an active role in the training. Some
members claimed difficulty in understanding poultry technical issues such as diseases and more care
needed. On the other hand, the advanced members emphasized the importance of the general rules of
this system, and also benefits of keeping Sasso chicken including selling eggs and chicken, if they
can take enough care of chicken technically. After the training, most members promised to
pragmatically apply what they had learned.

(7 Provision of Mentoring Activities and Others

During the regular monitoring and mentoring, the groups were reminded to:
Confine their newly hatched chicks to avoid predators;
Provide chicks with adequate feed and water during confinement period;

Clean chicken house, feeder and drinker on daily basis;
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Clip sharp claws of the cocks (using demonstration);

Treat sick chicken (they were provided with information on type of drug to buy and where to buy
them);

Distribute old chicks to subsequent members to increase transfers;

Keep proper record of eggs so as to know the exact age of the egg for brooding;

Sell eggs that are more than one week old to avoid spoilage as such eggs cannot hatch chicks; and
Distribute eggs to second recipients for them to sit on their local hens to increase multiplication.

In order to improve on nutrition and reduction of infectious diseases, targeted members were advised
and encouraged to buy mineral and vitamin supplements and medication from available agro vet shops
in town.

This time, mentoring was given mostly on technical issues.

Source: JICA Project Team

Figure AG3.2.7 Monitoring and Mentoring Activities
(Clipping Claws in Tushikamane Group)

~from September 2014 to December 2014~

(8) Provision of Mentoring Activities

During the regular monitoring and mentoring, the groups were reminded to follow the items they were
trained on during the monitoring period from September 2013 to February 2014 from the technical
viewpoint.

9) End line Survey
To set the end-line figures for the above indicators, the end-line survey was implemented as below:

Both in Jirime and Dakabaricha, the same method was used. Three kinds of questionnaires were used,;
one for individual, another for group, and the other for the chief to obtain the end-line condition. Sample
numbers for individuals, 10% of total target group members were randomly selected and surveyed in
total 14 (intended 16 but two were not able available), stratified two from each group. For groups, five
out of eight groups were surveyed by having focus group discussions. The survey was implemented by
the JICA team from the end of October to end of December, 2014.

Detailed procedure of the survey is shown in the table below:
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Table AG3.2.6 Procedure of End-line Survey
SITE CATEGORY SAMPLE SIZE | WHEN MEANS
Jirime/Dakabarichg Chief and Elders 1 (3 Participants) Questionnaire
Groups 5(@35 17/12/2012, Questionnaire with 5§
Mata Arba (9) Participants) 16/12/2014, focus groups
Tumeamua (6) 18/12/2014,
Tushikamane (8) 21/12/2014
Allahayo (5)
Gor Korkore (7)
Individuals 14 (14 29 Oct-20 Dec (The Questionnaire with
Mata Arba (2) Participants) interview in Jirime and| individual members
Tumeamua (2) Dakabaricha was dong interview
Tushikamane (2) on alternating days)
Allahayo (2)
Kiwanja Ndege (2)
Gor Korkore (1)
Takuma (2)
Moti Self Help (1)

Source: JICA Project Team

G3.2.2 General Overall Situation of the Sub Project
~from the beginning of the sub project Jan-Feb 2013 to August P013~

As previously noted there are two groups one interested in Sasso rearing and the other in local chicken.
However even those who rear Sasso have been forced by circumstances to keep some local hens. Some
members of the groups have had a long relationship with chicken and are better versed with poultry
farming. However all groups are enthusiastic, cooperative and willing to learn more about the
sub-project and activities. Due to different socio-economic conditions, some differences have been
observed in the ability of groups to quickly move to the next stage. For example one of the groups,
Tumeamua, translated to mean “we have decided”, has moved ahead and purchased two poultry houses
for their members from their own resources.

~from September 2013 to February 2014~

Following to the second training and continuous mentoring activities, the groups in general have
adopted some important techniques including using local hens for brooding. Now, 95 chicks in total
for both Sasso and indigenous chicken are alive; and out of this, 25 chicks have been delivered; and
10 subsequent members have received chicks with great improvement compared with these figures as
shown in the right graph:

However, the current
progress is slow _W_h_en 100 B chicks multiplied 12
compared with the initial| 90

plan. The possible reason 8o T — 1 10
for this are discussed later 7o | mmchicksdistributed
and in sum, the facts and th| , 6o
reality learnt after | 8 so subsequent members
implementation is not the © 40 who received chicks
same as the assumption use 30
Though the current progres, 20

chicks
people

is behind schedule, it is 10 '
nevertheless firm and 0 - ;
improving as the Before start PR2-Aug PR3-Feb

communities have continueg ;
to accept and get used to tSource: JICA Project Team

. : t‘l‘?lgure AG3.2.8 Current Progress of Chicken Merry-go-round Sub-project
new ideas and techniques.
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~from March 2014 to August 2014~
From the previous PR3, there
were about 95 chicks both fo| 100 _ — 12
Sasso and indigenous, 25 chicf o, | ™ chicksmultiplied
were  transferred to 10 4 - 10
subsequent members. The rest 20 I chicks distributed
70 chicks remained with owner -8
but due to low levels of|g 60 subsequent members 2
management like lack of g >0 who received chicks 6 §_

constant hygiene maintenanc¢ 40

low provision of balanced feeq 30 4
rations, lack of major 20 L
vaccinations, exposure t¢ 10

coldness from continuous blow 0 +—o , )
gf wind resulted in many chicks Beforestart  PR2-Aug13 PR3-Feb14  PR4-Augld
ying.

Source: JICA Project Team

In the current monitoring periodgigyre AG3.2.9 Current Progress of Chicken Merry-go-round Sub-project
(from March to August), there

are 60 chicks alive of which 17 chicks were carried over from previously hatched ones and 43 were
newly hatched. Still the production is below par as from the initial and expected plan, possible reasons
are discussed later. Use of local broody hens as a way of multiplication is still maintained by all the
groups. Distribution of eggs to subsequent members as a faster way of transfer is still the mode
accepted by all the groups. Out of 60, 13 were alive with nine subsequent members, reduced from 25
chicks.

~from September 2014 to December 2014~

The monitoring figures in PR4 showed that there were 60 chicks (17 old + 43 new). Out of them, 56
survived to this reporting period (PR5); 16 of them were sold; in addition to them 19 chicks were
produced in the period (Sept to Dec); and seven died. None have been transferred to subsequent
members. All the surviving chicks are still with the owners except the sold ones. There are technical
challenges on low levels of management like lack of constant hygiene maintenance, low provision of
balanced feed ratio, and lack of major vaccinations resulting in wiping out of many chicks.

Still the production is below par as from the initial and expected plan, possible reasons are discussed
later. Use of local broody hens as a way of multiplication is still maintained by all the groups.
Distribution of eggs to subsequent members as a faster way of transfer slowed due to low rate of egg
production in this period.

Chicken Initially provided

The following table shows the current number of the chicken initially provided.
Table AG3.2.7 Current Number of Chicken Initially Provided

Condition as of Condition as of Condition as of Current Condition Remarks
Group Name the end of the end of the end of as of the end of (change from PR4 to
August 2013 February 2014 August 2014 December 2014 PR5)
Jirime
TUMEAMUA
1 SELF HELP AM 7F 4aM 8F AM 7F AM 7F No change
GROUP
MOTI SELF
2 HELP GROUP 4M 4F 3M 5F 1M 3F 1M 3F No change
Dakabaricha
ALLAHAYO
3 SELF HELP 5M 8F AM 7F 3M 5F 3M 5F No change
GROUP
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Condition as of Condition as of Condition as of Current Condition Remarks
Group Name the end of the end of the end of as of the end of (change from PR4 to
August 2013 February 2014 August 2014 December 2014 PR5)
GORO
KORKORE
4 WOMEN 5M 7F 3M 4F 3M 4F 3M 4F No change
GROUP
KIWANJA ’M3F 1 male cock eaten by wild
5 NDEGE (3M 7F was type 4M 3F 4M 2F 3M 2F
error in PR2) dogs in early September.
MATA ARBA
BARETUM
6 UNITED SELF 4M 8F 3M 5F 2M 4F 2M 4F No change
HELP GROUP
TUSHIKAMA
7 NE SELF 8M 7F 5M 6F 1M 2F 1M 2F No change
HELP GROUP
TAKUMA
8 WOMEN 5M 8F 4M 8F 1M 6F 1M 6F No change
GROUP
Total 42M 52F 30M 46F 19M 33F 18M 33F

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

In general, though some of the chicken has died through sickness and/or predator attack, the groups have
kept their chicken to be able to continue the system.

~from September 2013 to February 2014~

Some differences among the groups have been observed on the initial provided chicken. Some groups
have lost chicken due to diseases, bee attacks and theft. There are also some cases where somewhere
sold. Basically, selling the initial provided chicken is prohibited but extra cocks are allowed to be sold

as long as the money is used for the group including putting for Drought Fund and paying for feed
expenses. Tumeamua bought one hen for the group to replace one that as reported in August report.

~from March 2014 to August 2014~

Chickens lost in the period were through infectious diseases,
stung by bees, being bruised by long toes from the cock.
Three cocks were sold. In total, 24 chickens (11 males and
13 females) reduced from the previous report.

~from September 2014 to December 2014~

In the entire monitoring period from August to December
2014, only one cock was eaten by wild dogs in early
September in Kiwanja-Ndege group.

. . . Source: JICA Project Team
G3.2.3 Monitoring of Operational Indicators Figure AG32.10 Dead Cock in Takum

Results of monitoring activities for operational indicators are summarised.

Q Number of Chicken Multiplied based on the Chicken Introduced in the First Member
The following is the monitoring results for this indicator.
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Table AG3.2.8 Number of Chicken Multiplied
Cre e Indicator asof the Ir;?:jciioéei?z;;e Indicator as of the Ig:écggeiser?:bt:re
end of August 2013 2014 end of August 2014 2014
Jirime
TUMEAMUA SELF HELP 33chicks
GROUP . (carry over: 16,
1 0 28 chicks (old:sg ihrlwcetj: 30) died: 1, new: 17
(Sept to Dec), sold
16)
MOTI SELF HELP GROUP 0 3 chicks 3 chicks 3 chicks
2
(old: O + new: 3) (carry over: 3)
Dakabaricha
3 ALLAHAYO SELF HELP 12 chicks alive 12 chicks 0 chicks 0 chicks
GROUP
GORO KORKORE 3 chicks alive 5 chicks 3 chicks 5 chicks
4 | WOMEN GROUP (old: 2 + new: 1) (carry over: 3 +
new: 2)
5 KIWANJA NDEGE 0 4 chicks 1 chick 1chick
(old: 1 + new: 0) (carry over: 1)
MATA ARBA BARETUM 5 chick alive 9 chicks 10 chicks 10 chicks
6 | UNITED SELF HELP (old: 4 + new: 6) (carry over: 10)
GROUP
TUSHIKAMANE SELF 3 chicks alive 30 chicks 9 chicks 3 chicks
7 | HELP GROUP (old: 6 + new: 3) | (carry over: 3, died:
6)
8 TAKUMA WOMEN 1 chick alive 4 chicks 1 chicks 1chick
GROUP (old: 1 + new: 0) (carry over: 1)
Total 24 chicks 95 chicks 60 chicks 56 chicks+16 sold

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

A total of 24 Sasso chicks were alive as at the end of August and early September. There was also a case
where a farmer had chicks that were crossed between a local chicken and a Sasso cock, which is not
included in the above.

~from September 2013 to February 2414~

As of this time of reporting, in total 92 Sasso chicks and three local chicks have been multiplied and
are alive, with great improvement compared with the situation at the time of PR2. TUMEAMUA and
TUSHIKAMANE have showed great improvement in chick hatching, followed by MATA ARBA.
Others are still struggling to have many chicks.

Ideally, it is said that one Sasso hen even under extensive system (a kind of free range but in an ideal
condition) lays 200 eggs/year (365 days) according to the Sasso breeder. In our initial plan, a matured

Sasso hen is conservatively assumed to produce 10 eggs/month continuously. The current performance
(calculated as around two eggs/month on average across all the groups) is lower than this assumption,
and this could be because of 1) the environment in the area, 2) poor feeding, 3) confinement stress

(some confine chicken in the cage and not let them out), and so on. There is also a hatchability issue.

Though eggs are laid, the number of chicks becomes smaller if hatchability is low.

There is still room to improve performance on these issues. Despite this, the traits of this improved
variety is still beneficial to them (big eggs, higher number of eggs compared with indigenous one, and
bigger sized cocks). The following table shows the current performance.
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Source: JICA Project Team
Figure AG3.2.11 Multiplied Chicks
(left: chicks just after hatching, right: members holding chicks)

~from March 2014 to August 2014~

From the 95 chicks alive by February, 17 were able to withstand the pressure to August (unfortunately
78 died). As of August 2014, 60 chicks are alive (with the 17 chicks carry-over from the February
period included) meaning 43 new live chicks were hatched during this monitoring period. Total
numbers of chicks multiplied/hatched in the period are as in the table below:-

Table AG3.2.9 Number of chicks hatched in the period

Mar ch-April May June-July August Total

Number of chicks hatched 30 17 27 48 122

Source: JICA Project Team

The total number of chicks hatched in the period was 122 with 43 surviving as live ones, thus 79
chicks newly hatched in this period died. Other than this, 78 chicks hatched during the last monitoring
period also died during this period, totalling 157 chicks died during this period. The possible cause
hampering chick multiplication maybe attributed to lack and unavailability of major vaccines and
medication in the area e.g. Newcastle and Infectious Bronchitis vaccines, Infectious Bursal vaccines,
lack of balanced feed rations, extreme colds aggravated by blowing wind (lack of heat source to
chicks).

\"

Source: JICA Project Team

Figure AG3.2.12 Multiplied Chicks
(left:Tumeamua, right: Tushikamane)

~from September 2014 to December 2014~

By December 2014, 56 chicks were alive and with the members; carry-over 37 and 19 new ones (from
Sept to Dec). From the 23 remainder of the August chicks, 16 (not included in the available chicks)
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were sold by one member while 7 died. Number of chicks produced in the monitoring period was low

in respect to the number of eggs produced, this has been attributed to the old age of the hens as well as
under-nutrition and disease outbreaks. Total number of chicks hatched in the period are shown in the
table below:-

Table AG3.2.10 Number of Chicks Hatched in the Period

September -December Total

Number of chicks hatched 31 31

Source: JICA Project Team

The total number of chicks hatched in the period was 31 with 19 surviving thus 12 died.
Comprehensive comparison is shown as below.

Comparison with the initial plan

Initial plan assumed that a mature Sasso hen is assumed to produce 10 eggs/month continuously. The
current performance is still lower than the assumption. The following table shows the current
performance.

Table AG3.2.11 Indicative Estimation for Chicken Performance

Sep to Oct Nov to Dec Jan to mid Feb Total Number during
2013 2013 2014 thelast Period
Total eggs laid 226 171 147 544
Number of total hens 46 (just assuming this across the period) -
Average number of eggs 2.2 eggs/month/hen -
laid per month per hen
Number of chick increase - 95-24=71
from Aug 13 to Feb 14
Rate for having alive chick - 13%
Mar to Apr May June July August Total Number during
2014 2014 2014 2014 this Period
Total eggs laid 108 235 186 99 628
Number of total hens 40 (=(46+33)/2, just assuming this across the period) -
Average number of eggs 2.6 eggs/month/hen -
laid per month per hen
Number of chick increased - 43
from Feb 14 to Aug 14
Rate for having alive chick - 7%
September to December Total Number during
2014 this Period
Total eggs laid 97 97
Number of total hens 33 -
Average number of eggs 0.7 eggs/month/hen -
laid per month per hen
Number of chick increased - 19
from Aug 14 to Dec 14
Rate for having alive chick - 20%

Source: JICA Project Team, for this estimation, combined data for both Sasso and indigenous chicken is used.

The numbers of eggs produced were 97. In respect to the number of hens available which were 33, the
performance is estimated 0.7 eggs/months/hen and below the expectation, even lower than the past
two monitoring periods.

Low egg and chick production could be attributed to insufficient feed provision and high chick
mortalities. Mortalities may have been brought about by poor hygiene, lack of vaccination and
medication, exposure to coldness. Ageing ewdlting (shed old feathers, skin for new growth) could

be other factors since the Sasso breed was brought early 2013 wiaiet af lay (nearly starting to

lay).
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Onthe other hand, rate for having alive chick (nearly equal to chick mortality rate) has been improved
from 7% to 20%. It can be said that skills that the first recipients handle chick might be improved; or
maybe because environmental conditions were just favourable for chicks.

2) Number of Chicken Distributed to Subsequent Members (chicken/member)

The following is the monitoring results for this indicator.

Table AG3.2.12 Number of Chicken Distributed

Indicator asof the | Indicator asof the Indicator as of the Indicator as of
Group Name end of August end of February end of Auqust 2014 the end of
2013 2014 g December 2014
Jirime
TUMEAMUA SELF HELP
1 GROUP 0 10 2 2
2| MOTI SELF HELP GROUP 0 0 0 0
Dakabaricha
ALLAHAYO SELF HELP
3 GROUP 0 0 0 0
GORO KORKORE WOMEN
4 GROUP 0 2 2 2
5| KIWANJA NDEGE 0 4 1 1
6 MATA ARBA BARETUM 0 4 4 4
UNITED SELF HELP GROUP
TUSHIKAMANE SELF
! HELP GROUP 0 2 3 3
8| TAKUMA WOMEN GROUP 0 3 1 1
Total 0 25 13 13

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Out of all five groups that have chicks, no chicks are distributed as all chicks are still very young and
could not be separated from the mother hen.

~from September 2013 to February 2014~

Out of 95 chicks available, 25 chicks have been transferred to the subsequent members. TUMEAMUA
has a largest number, followed by KIWANJA NDEGE and MATA ARBA. The other 70 chicks which

is not transferred yet are still young, being kept by the first recipients, and expected to be transferred in
due course.

~from March 2014 to August 2014~

Out of 60 chicks available, 13 chicks have been transferred to the subsequent members. These 13
chicks were all hatched during the last monitoring period. New 43 hatched chicks have not yet been
transferred. This means out of 25 chicks distributed as of February, 12 chicks died.

~from September 2014 to December 2014~

Out of 56 chicks currently available, 19 are new ones and still young that can’t be distributed. Out of
37 carry-over chicks, 13 were transferred in previous periods and still alive. The rest of 24 which are
carried over from the previous period are the older ones. Members with the 24 chicks’ claim they are
still young to be distributed to other members, they argued that the slow growth by the chicks was due
to lack of feeds and medication. The observation assumes that the initial members may not possibly
want to give them out to subsequent members just because they spent a lot for feeding and caring
chickens. Information on members who has chicken is shown in Attachment G3-2.

3) Number of Subsequent Group Members who Received Increased Chicken

The following is the monitoring results for this indicator.
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Table AG3.2.13 Number of Subsequent Group Members Who Received Increased Chicken

. Indicator asof the . Indicator asof the
Sl e Indicator as of the [ Indicator asof the end of December
end of August 2013 2014 end of August 2014 2014
Jirime
TUMEAMUA  SELF HELP 0 3 (1 person: 6, 1 2(lperson: 1,1 2 (1 person: 1,1
1 | GROUP person: 2, person: 1) person: 1)
1 person: 2,)
2 | MOTI SELF HELP GROUP 0 0 0 0
Dakabaricha
3 ALLAHAYO  SELF  HELP 0 0 0 0
GROUP
4 GORO KORKORE WOMEN 0 1(2) 1(2) 1(2)
GROUP
5 | KIWANJA NDEGE 0 14 1(1) 1(1)
6 MATA ARBA BARETUM 0 2 (1 person: 2,1 2 (1 person: 2,1 2 (1 person: 2,1
UNITED SELF HELP GROUP person: 2) person: 2) person: 2)
7 TUSHIKAMANE SELF HELP 0 1(2) 2 (1 person:1, 1 2 (1 person:1, 1
GROUP person: 2) person: 2)
8 TAKUMA WOMEN GROUP 0 2 (1 person: 1,1 1(1) 1(1)
person: 2)
Total 0 10 9 9

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

As previously explained the chicks are too young to be separated from the mother. Further the sexes

cannot be determined when chick is too young for ease of distribution.

~from September 2013 to February 2014~

Number of subsequent recipients (10) seems not so high but to have improved from zero in the
previous report. One group (TUMEAMUA) devised a way of distributing eggs to subsequent members.
The system has been adopted by other groups as it accelerates the distribution rate (subsequent members
do not have to wait for two months or so, and the critically important process of hatching may not
necessarily depend on the first recipients). Now, two groups (TUMEAMUA and KIWANJA NDEGE)
adopt eggs distribution system for faster distribution. The project team is encouraging other groups to
do so.

The initial idea of distributing is that at least one set (1M and 2F) is given to one subsequent member
when chick grows at two-month age. The above distributed chicks are not exactly following one set.
Because timing to distinguish cock and hens by appearance is at the age of around three months, sex
of young chick cannot be differentiated. Then, group dynamics come in, and the groups have
discussed this issue and decided they will exchange chicks later to create one set per one member
when chick grows to show the difference though the members generally prefer hen to cock.

Source: JICA Project Team

Figure AG3.2.13 Chicken to Subsequent Members
(from left: Goro Korone, Tushikamane, Allahayo and Mata Arba)
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~from March 2014 to August 2014~

Unfortunately total number of subsequent members also reduced from 10 to nine. This could be

attributed to high chick mortalities due to challenges facing group members especially coldness and lack
of sufficient balanced feeds. Good news is that one hen distributed to one second recipient member in
Mata Arba has grown and started laying eggs, meaning that second generation is about to be produced.

In Attachment 11, information of first recipients and second recipients are shown. Opinions of second
recipients were asked because the speed of transfer was slow. The result is shown in the table below:

Table AG3.2.14 Opinion of Group’s Subsequent Members on the Current Situation of Slow
Multiplication and Transfers

Group Name Subsequent member s opinion
Most members feel the process distributing chicks takes long time thus they accepted the
TUMEAMUA  SELF | adoption of egg distribution.
HELP GROUP Since one of the members was given a poultry house, some members feel they also|need to
be given a poultry house so as to receive eggs or chicks.
MOTI SELE HELP Members fgel egg dlstrlbutlon.|5. the best option for faster multlpll_catl.on. . N
2 GROUP From experlence. from 1§t r§0|p|ents, they feel the_ mqst cha!le_nglng |ss.ue is feed prqvision
to the chickens since majority of them are struggling in provision of their own feeds.
ALLAHAYO SELF Most memper§ hgven’t gotteh chicks but do feel egg (.Jlls_trlbytlo.n is the pest option.
3 HELP GROUP However distribution of gggs is the best. for faster multlpllcathn it works |.f one has a broody
local hen and ready to sit on eggs and if not, chances of spoilage are high.
o | OO KORKORE| e e e fear of gering eags that havs overstayed which soud e} ater
WOMEN GROUP
hatch.
Members say the process is slow in multiplication of chicks although they had resolved that
eggs be dispatched if available.
MATA ARBA | Most members feel the process of multiplication is too slow.
6 BARETUM UNITED | They suggested if the seed chicken could have been owned altogether by members| they
SELF HELP GROUP | could have benefited.

TUSHIKAMANE Recipients feel .th.e system of transfer is too slow. . . N

7 Members feel giving of eggs is the best to reduce biasness since some feel 1st recipients may
SELF HELP GROUP . : . . L

be withholding female chicks for their own multiplication.

TAKUMA  WOMEN Recipients feel the process of multiplication is too slow, also the breed of Sasso demands

8 GROUP high feed requirements so they suggested if they can be given local chickens that reqpire low
feeds.

5 KIWANJA NDEGE

Source: JICA Project Team

All the subsequent members feel the transfer speed is too slow, though they agree and accept egg
transfer which they believe is faster. It indicates that the system or rule that takes time would not be
favourable. For this sub project, it can be said that adoption of technique by the initial members to
handle improved breed takes more time than expected.

~from September 2014 to December 2014~

In the entire period, no member received increased chicks other than the August standing.

Comparison with the initial plan

By the initial plan, all 160 members would have received at least one set of chicken by June 2014. The
following table shows comparison between the initial plan and the current progress.
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Table AG3.2.15 Comparison of Progress between Initial Plan and Current Progress
Group Name Initial plan Current Progress
.In_lt.lal member§ who get/have 16 o3
initial set of chicken
Subsequent members who 144 9
receive/have multiplied chicks| (Indigenous chicken by May 2014, Sasso by June 20[14)
Total 160 32

Source: JICA Project Team

*: As per the request from the groups, additional one more set was decided to be provided to one sub group, thus total four sets
per group were given. However, now some first recipients lost all initially provided chicken, and others keep chicken
together on other initial members’ behalf.

The current progress is static at 20% of the initial plan in terms of number of members who have
chicken. There are key issues hindering the success of chick production and distribution; low number
of laid eggs due to under-nutrition, old age of the hens, high chick mortality rates (though improved a
bit). Sasso is a heavy breed and needs much feeds to lay many eggs. For those who have not
experienced keeping improved breed, it may not be easy to give enough feed to produce expected
number of eggs. Although chicks are hatched, techniques to rear them to maturity seem not easy by
majority of the people. The latter issue is considered more important because this high mortality rate
directly affect transfer of chicks to subsequent members or even survival rate of chicks which have
already been transferred to subsequent members (this happened). Out of 23 initial members, five still
keep complete one set (one cock and two hens), the others keep part of the initial sets.

4) Records of Any Transaction on the Above (how many eggs / chick/ chicken sold, when, at
what price, how much money is earned, how much money is contributed and deposited to the
group account)

1) Individual Benefit
The following is the monitoring results for this indicator.
Table AG3.2.16 Records of Any Transaction on the Above (Individual)

Indicator asof | Indicator asof the . Indicator as of the
Indicator as of theend
Group Name the end of end of February of August 2014 end of December
August 2013 2014 g 2014
Jirime
TUMEAMUA SELF Pastor consumed sijx Pastor sold 16
1 | HELP GROUP None eggs during Paster consumed 10 eggs. chickens@Kshs 540
December period. = Ksh 8,640
MOTI SELF HELP None
2 GROUP None None None
Dakabaricha
ALLAHAYO SELF None
3 HELP GROUP None None None
GORO KORKORE None
4 WOMEN GROUP None None None
5 KIWANJA NDEGE None None None None
MATA ARBA None
6 BARETUM UNITED None None None
SELF HELP GROUP
TUSHIKAMANE One member -One sold a cock at Kshg  One kid born from
Two cocks were
7 | SELF HELP GROUP consumed 5 eaten 1000/-.Used the cash to | female goat bought
eggs. buy personal goat.
TAKUMA WOMEN None
8 GROUP None None None
Source: JICA Project Team
Nippon Koei Co., Ltd. G3-32 The Project for Enhancing Community

Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G3

~from the beginning of the sub project Jan-Feb 2013 to August P013~

One member has consumed five eggs from all the eggs laid. Although during the training and
mentoring, it was emphasized that members may consume some eggs sells some and keep some for
multiplying, the number consumed is low. The low rate of consumption may be attributed to the
belief that the chicken belong to the group. Also in some groups feeding has been a collective
responsibility and therefore this may work as a hindrance to individual consumption of the benefits.

~from September 2013 to February 2414~

Although in majority of group individuals haven't felt benefits directly, they are yet to benefit
technically indirectly through crossbreeds of chicks after Sasso cocks mating local hens of which
their products (eggs and chicks in later stages) are to be sold later.

TUSHIKAMANE group members ate two cocks. This is against our rule but the members that ate
promised to contribute the same money of the value of eaten cocks (KShs.2,000 to 3,000) to Drought
Fund.

~from March 2014 to August 2014~

Majority of group individuals haven’t got
benefits directly due to slow transfer. One
member of TUSHIKAMANE sold a cock at
1,000/-, added personal money and used the
cash to buy a local female goat, though it has
not yet been allowed at this point where not all
of the members receive one set of chicken.
This shows that since a group member had less
sense of responsibility on the common
property, i.e. chickens, this person looked for
her personal benefits instead of the group
benefit.

Source: JICA Project Team

|~fr0m September 2014 to December 2Q14~ Figure AG3.2.14 Individual Female Goat
Bought from Sale of Cock

Majority of group individuals haven't got

benefits directly due to slow transfer. One member of TUMEAMUA group sold 16 chickens
(previously little chicks hatched in August) at an average of Ksh. 540 each. This shows that since a
group member had less sense of responsibility on the common property, i.e. chicken, this person
looked or his personal benefits instead of the group benefit, which was unfortunately observed even
in the advanced group, TUMEAMUA.

As an indirect individual benefit, the goat bought using money gained by selling a cock in
TUSHIKAMANE during the last monitoring period delivered one kid. This is enjoyed by this
member individually. Primarily this is against the rule of the sub project, however it can be said
that this case proves SASSO can be beneficial enough to buy goats.
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Source: JICA Project Team

Figure AG3.2.15

2)

right: born kid from the goat bought in Tushikamane)

Group Benefit

The following is the monitoring results for this indicator.
Table AG3.2.17 Records of Any Transaction on the Above (Group)

Individual Benefit (left: Size of chickens sold by member of TUMEAMUA group,

Group Indicator asof theend | Indicator asof theend | Indicator asof theend | Indicator as of theend
Name of August 2013 of February 2014 of August 2014 of December 2014
Jirime
TUMEAM 75 eggs sold: 76 eggs 8 eggs sold@15=120/-
UA SELF 20@Kshs.20, sold@15=1140/-,money
HELP 5 eggs were sold at 55@Kshs.15 = used to buy chicken
GROUP Kshs.20 each for Kshs.1,225. Then feeds.
1 Kshs.100 and also 3 members used all
cocks were sold @ the money to buy
Kshs.1,200 for feeds for the chicken.
Kshs.3,600 (the money spent to bu
1 hen came from
individual money)
MOTI 15 eggs @Kshs.10 40 eggs 8 eggs sold@15=120/-
SELF (=Kshs.150). The sold@15=600/-,money
HELP money was used to buy used to buy chicken
GROUP 10 eggs are sold feeds. feeds.
@Kshs.10 = Kshs.100
2 15 eggs were sold 1 cock sold
@Kshs.12 = Kshs.180 @Kshs.1,500 and used
money to buy a hen an
the balance for feeding
Dakabaricha
ALLAHA 20 eggs were sold 38 eggs sold @ 48 eggs 7 eggs sold@15=105/-
YO SELF | @Kshs.15 = Kshs.300 | Kshs.15. The money sold@15=720/-,money
HELP 1 cock were sold was used to buy feeds | used for chicken feeds.
GROUP @Kshs.1,000, out of for the chicken.
this Kshs.500 for the 1 cock sold
3 group acount (Kshs.500 @Kshs.1,000 to
out of the money drought fund.
obtained from 1 cock
sold @Kshs.1,000 for
sub group leader
(feeding))
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Group Indicator asof theend | Indicator asof theend | Indicator asof theend | Indicator asof theend
Name of August 2013 of February 2014 of August 2014 of December 2014
GORO 2 cocks were sold 53 eggs sold@15=795 | 0
KORKOR | @Kshs.1,500 = 10 eggs @Kshs. 15 used for chicken feeds.
. (Kshs.150) sold and
4 | E Kshs.3,000 tentatively monev used 1o bu
WOMEN kept by one sub group feedsy Y
GROUP leader
KIWANJA 2 cock were sold 28 eggs sold@15=420/} 5 eggs sold@15=75/-
NDEGE @Kshs.2,000. Money | Money used for chicker
was used to buy food | feeds.
5 None and drugs.
(the money spent to bu
1 hen came from
individual money)
MATA 15 eggs sold @Kshs.12 18 eggs sold@15=270/t 0
ARBA | (Kshs.180). The money] Money used for chicken
BARETU 6 eggs sold @Kshs.20 | 'was used to buy feeds | feeds.
Kshs.120 .
M for the chicken
6 2 cocks wold
UNITED
@Kshs.900 =
SELF Kshs.1,800
HELP -
GROUP
TUSHIKA 5 eggs sold @Kshs.15 | 28 eggs sold@15=420/} 3 eggs sold@15=45/-
MANE (Kshs.75). The money | Money used to buy
SELF was used to buy feeds | chicken feeds.
HELP for the chicken and -Other member of
GROUP some to . TUSHIKAMANE sold
7 None 1 cock sold 1 cock at
@Kshs.1,000, Kshs.500 Kshs.1000/-,used half
is used to buy feed, and the money to buy feeds
Kshs.500 from the sale| as other 500/- to
of cock to Drought Drought Fund.
Fund
TAKUMA 1 cocks wold 19 eggs sold; 36 eggs sold@15=540/} 6 eggs sold@15=90/-
WOMEN @Kshs.500 = Kshs.500 10@Kshs.15, 3@ Money used to buy
GROUP e éwer; sold ' Kshs.20,6@ chicken feeds.
(4@§2hs 35 ’ Kshs.15 = 300 Kshs -One member of
5@Kshs '20 ;ind used for buying feed. | TAKUMA sold a cock
) . 1 cock sold@Kshs.1000 at 1000/- and took the
23@Kshs.15 totalling .
8 . tentatively kept by the | money to group
Kshs.585. Out of this . .
member (promised to | Drought Fund Kitty.
Kshs.585, Kshs.540 .
0es 1o the arou put it to Drought Fund).| -The other member of
9 group TAKUMA sold a cock
acount (Kshs.45 were
. at 1000/- and took the
used to buy chicken
feed) money to group
Drought Fund Kitty.

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

During the distribution, some chicken could not be positively identified as male or female. It was
therefore decided that these have to be replaced as they grew bigger. However given that the
recipients had invested in feeding and caring for the first batch, it was agreed that the cocks that were
replaced with hens, must be sold and the money put on the groups drought fund. Some groups have
done this and therefore benefited from that. Also, some groups have sold eggs and got money for the
group.
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~from September 2013 to February 2014~

Most groups sold eggs and used the money to buy feed for the chicken because the first recipients
feel feeding is somehow a burden for them. Currently they also have spoiled eggs as well. The
second technical training and the mentoring activities recommends that eggs with the age of seven
days and younger after they are laid shall be used for hatching (including the cases of transferring
to the subsequent members), and eggs beyond that age are encouraged to be sold because of low
hatchability, so that spoiled eggs can be reduced. Likewise, the members are expected to
effectively and efficiently utilize eggs e.g. to increase hatching and chicks, and to sell eggs more to
reduce feeding cost without having any spoiled eggs.

~from March 2014 to August 2014~

More eggs were sold in the period to August than in February; this could be attributed to most
members being aware on spoilage of eggs thus realized the need to reduce the loss, indicating that
they acquired skills to reduce spoiled eggs. During the period, there has been certain drought
whereby members also felt to cushion scarcity of feeds by selling eggs.

~from September 2014 to December 2014~

Eggs sold were few in respect to the low number of eggs produced unlike in previous monitoring
periods. Money from sold eggs were used to buy feeds as reported by the members.

(5) Amount of the Money as the Group Saving in the Account as Drought Fund

1) Amount of the Money as the Group Saving in the Account as Drought Fund
The following is the monitoring results for this indicator.
Table AG3.2.18 Amount of the Money as Drought Fund

Indicator as . . Indicator asof the
Indicator asof the end of Indicator asof the
Group name | of theend of February 2014 end of, AugUS: 2014 end of December
August 2013 2014
Jirime
TUMEAMUA Kshs.3,700(still Kshs.3,700 (still
1| SELF HELP Kshs.3,700 :?nsq:]tséss),;zas(tgeoyoxt the upper maintained) maintained)
GROUP o
MOTI SELF Kshs. 280 Kshs.3,000 (they decided to Kshs.3,000(still Kshs.3,000 (still
HELP GROUP contribute for their drought fund)| maintained) maintained)
Dakabaricha
ALLAHAYO Kshs.1,500 (1 cock was sold @ | Kshs.1,500(still Kshs.1,500(still
SELF HELP Kshs.1,000 and money put as | maintained) maintained)
GROUP drought fund, but they used
3 Kshs.800 Kshs.300 for feeding. We
continue to encourage them not o
use the money from the fund.)
GORO Kshs.8,000 (They loan out 11,000Kshs.11,000 (Kshs. | Kshs.11,000(no
KORKORE to the members. And, again 3000 from sale of change)
WOMEN contribute some money upto cocks was returned td
GROUP 8,000. They started being aware| drought fund from
of not doing so. They will start | VICOBA funds).
4 Kshs.16,500 | contributing the money to it.)
Kshs.3,000 obtaiend from 2 cocks
salesin August actually went to
VICOBA fund, not Drought Fund.
They agreed to return this from
VICOBA fund to Drought Fund.
KIWANJA Kshs.11,000(no Kshs.11,000(no
5 NDEGE Kshs.11,000 Kshs.11,000 change) change)
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Indicator as Indicator as of the end of Indicator asof the Indicator asof the
Group name | of theend of February 2014 end of August 2014 end of December
August 2013 2014
MATA ARBA Kshs.1,180 (They used the mongyKshs.4300(from Kshs.4300(no
BARETUM (Kshs.10,740) to buy office monthly contribution | change)
6| UNITED Kshs.11,920 | equipment. They promised to of 50/- each)
SELF HELP contribute the same amount to
GROUP replace it)
TUSHIKAMA -Kshs.1120/-(increasg -Kshs.1120/-(no
NE SELF Kshs.620 by 500/- from the sale| change)
HELP GROUP (Kshs.500 from sale of cock and| of cock).
7 Ksh.0 120 form contribution) This has not yet been
This has not yet been done -> 2,000-3,000
Later 2,000-3,000 from eaten done -> 2,000-3,000 from eaten cocks
cocks must come to the fund. from eaten cocks must | must cometo the
come to the fund. fund.
TAKUMA -Kshs.3800 (increase| -Kshs.3800 (no
WOMEN from sale of 2 cocks | change).
GROUP Kshs.1,800 by 2 members).
This has not yet been
8 Kshs.1,040 Later 1,000 from cock sold must This has not yet been done -> 1,000 from
come to the fund. done -> 1,000 from cock sold must come
cock sold must come to the fund.
to the fund.

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Out of eight groups, seven groups started to save some money in Drought Fund. Mostly the money
comes from the sale of poultry products, and two groups use the money from the members’
contributions and the previous account also, meaning that the concept of the sub-project might have
been gradually understood by the groups. However, some of the groups may not have physically
separated bags to make sure that this fund is put aside apart from the other money. The money itself
does not have colour to be differentiated; therefore it is important to continue emphasizing on letting
them keep the fund physically separately.

~from September 2013 to February 2014~

Mostly the money came from the sale of poultry products and contribution of the group members.
Though there is in general a stable and increasing trend, two groups used the money for reasons that
are not related to drought preparation. Through our monitoring and mentoring activities, they
admitted that this was not the rule they agreed, and therefore they promised to save the money up to
some amount. It is also important to continue emphasizing on keeping the fund in the bags provided
by us physically separately from other group funds.

~from March 2014 to August 2014~

In most groups, the funds are static or slow in increase though awareness was made for them to
contribute for future use in case of calamity (e.g. drought).Products like eggs sold are supposed to be
channelled to Drought Fund (DF) though due to long spell of drought; members use the cash for
chicken feeds.

~from September 2014 to December 2014~

In all the groups, the funds are static though awareness was made for them to contribute for future use
in case of calamity (e.g. drought). Products like eggs sold are supposed to be channelled to Drought
Fund (DF) however, due to long spell of drought, members use the cash for chicken feeds.
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2) Any Record with Reason When Drought Fund Is Used

No groups have used Drought Fund so far and this is shown in the table below.
Table AG3.2.19 Any Record with Reason When Drought Fund Is Used

. Indicator as of the . Indicator asof the
Cre e Indicator asof the [ Indicator asof the end of December
end of August 2013 2014 end of August 2014 2014

Jirime
1 TUMEAMUA SELF HELP None None None None

GROUP
2 | MOTI SELF HELP GROUP None None None None
Dakabaricha
3 ALLAHAYO SELF HELP None None None None

GROUP
4 GORO KORKORE None None None None

WOMEN GROUP
5 | KIWANJA NDEGE None None None None

MATA ARBA BARETUM None None None None
6 | UNITED SELF HELP

GROUP
7 TUSHIKAMANE SELF None None None None

HELP GROUP
8 TAKUMA WOMEN None None None None

GROUP

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

No groups used Drought Fund so far
~from September 2013 to February 2414~

As seen, actually some changes have been observed for decreasing the fund, but those are not
because of drought reasons, but other reasons. Therefore, such cases are not captured here but the
above.

~from March 2014 to August 2014~

No group used money for drought fund.
~from September 2014 to December 2014~

No groups have used Drought Fund so far and this is shown in the table below.

(6)

The following is the monitoring results for this indicator. This is other group fund apart from Drought
Fund.

Other Fund for the Groups
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Table AG3.2.20 Other Fund for the Group

Group Name Indicator asof the Indicator as of the end of Indicator asof the Indicator asof the end
end of August 2013 February 2014 end of August 2014 of December 2014
Jirime
TUMEAMUA | Kshs.508,000 . Kshs.88,850 Kshs.92,500 (VICOBA
1| SELFHELP | (VICOBA s :::SZ:&:%%NICOBA 'S | (VICOBA s active) | is active)
GROUP implemented) )
MOTI SELF Kshs.40,400 . Kshs. 52,500 Kshs. 54,000(VICOBA
2| HELP (VICOBA is ﬁSIZ;i’:ti%)(V'COBA 'S | (VICOBA is active) | is active).
GROUP implemented)
Dakabaricha
ALLAHAYO Kshs.45.200 Kshs.70,000 (Bank: Kshs.75,300 Kshs.75,300 (VICOBA
3 SELF HELP (VICCBA is not Kshs.20,000 and Loan: (VICOBA is active) is active)
GROUP . 50,000 = VICOBA is
implemented) )
implemented)
GORO Kshs.7,000 (VICOBA | Kshs.20,000 (Bank: Kshs.25,600 Kshs.28,300 (VICOBA
4 KORKORE has not yet Kshs.10000, cash in the box] (VICOBA is active) is active)
WOMEN implemented though | Kshs.7000, Loan: Kshs.3000
GROUP they want to start) = VICOBA is implemented)
KIWANJA Kshs.6000: Kshs.7500 (VICOBA | Kshs.8100(VICOBA is
NDEGE Kshs.4,000 is active) active)
5 Ksh. 0 (Merry-Go-Round), Loan:
Kshs.2,000 = VICOBA is
implemneted
MATA ARBA Kshs 123,780 Kshs.124,600(VICOBA
BARETUM Kshs.120,000 (VICOBA is active) is active).
6| UNITED (VICOBA not fully Kshs.121,850 (same)
SELF HELP implemented)
GROUP
-ll\—lLéSSHEIEIé\ MA Around K§h5.15,000 Kshs.40,000 (Bank: 5?045/6\620 i};ﬁrrfbfjﬁfriéZlCOBA
7 HELP (VICOBA is Kshs.25,000 and Loan: implemented
GROUP implemented) Kshs.15,000 = VICOBA).
TAKUMA . Kshs.33,480 Kshs.34,670(VICOBA is
8| WOMEN Ksh.0 :ﬁSIerntra?l(t)e%ICOBA 'S | (vicoBAis active)
GROUP implemented)

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Compared with the baseline information, some groups increased the amount, and the amount
decreased in other groups due to various group dynamics. In terms of VICOBA, the number of the
groups which implement VICOBA has not yet changed and remains at three. One group has a will to
start VICOBA, therefore some assistance could be made to this group, however, it would not be a
good idea to force VICOBA because this is a bit complicated considering the capacity of some of the
groups based on the observation of our mentoring activities. Lower priority may put on this part than

giving the assistance for the chicken merry go round system.

~from September 2013 to February 2414~

Most of the groups have increased their accounts through the monthly contributions and loaning. All
groups loan money out to the members at interest rate of 10%. TUMEAMUA initially had
Kshs.508,000; but in October they started buying goats and opening small canteens for the group; and
now they currently have Kshs.83,890. KIWANJA NDEGE and TAKUMA that had zero balance as of
August 2013, but now they have at least some money in their group accounts.

~from March 2014 to August 2014~

In most groups, VICOBA is active as members meet either weekly, or monthly for their respective
contributions.
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~from September 2014 to December 2014~

In all groups, VICOBA is active as members meet either weekly or monthly for their respective
contributions; and the amount of money has generally increased.

G3.24 Monitoring of Effect Indicatorsand Others

Here, information for effect and other indicators at the end of the sub project period is written.

(2) Group members’ livelihood

According to the end-line survey, current members’ livelihood is mainly agriculture (mainly maize,
beans and miraa), livestock, small business and casual labour. Compared to the baseline information,
basically their livelihood is the same. There may be small tendency to increase members who do small
businesses (mostly small shops = kiosks).

2) Current measures in terms of livelihood to cope with drought

1) By member

Through the end-line survey, the interviewed members replied mostly the countermeasures were
sale of agricultural produce (maize and miraa), sale of livestock and its product (goat milk), wages
from casual labour, sale of livestock and agricultural produce, profits from small businesses.
Compared with the baseline condition, basic measures are the same, but it seems that business
profits increased.

2) By group

Only one group (TUMEAMUA) actively does the activities to cope with future drought, namely
hay making and sale of it, and water harvesting by use of polythene bags.

Source: JICA Project Team
Figure AG3.2.16 TUMEAMUA's Group Activities
(left: Water harvesting, right: Hay-making)

Otherwise, their monthly contribution and VICOBA can be somehow one of the countermeasures
against future drought. Also, all the interviewed groups said that Drought Fund that the sub project
intended to create can serve to prepare for future drought.

3) Assets by member and group

Here whether some impacts are observed or not to their assets by the sub project compared to the
baseline condition is argued as below.

Nippon Koei Co., Ltd. G3-40 The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G3

1) By member

The baseline condition of assets holding, especially number of chicken is on average 2.25 in Jirime
groups, and 3.33 in Dakabaricha groups. Now, there are in total 107 chickens including initial sets
and multiplied ones for all 160 members (though not all of them have them). Taking average per
member gives 0.7 chickens with 30% and 20% increment by the project. Of course, actually not all
of the members received chickens, and these chickens (107) are kept by about 20% of all the
members. For the members who keep chicken, increment of chicken as asset is not small (107/32
who keep = around three). The most successful member has around 25 chickens including chicks,
this is significant impact on asset holding for their previous chicken asset. Actually, the initial plan
assumes that the members would have 20 chickens at the end of the sub project, which can be

somehow considered a big impact (if converted to monetary form, 20 x Kshs 500/chicken = Kshs
10,000 as asset).

2) Bygroup

Through the observation, there have not been changes on group assets attributable only to this sub
project, compared with the baseline, except chicken provided by the sub project. The chicken’s
ownership is with the groups until all members receive chick.

4) Household income and expenditure, and financial impact by the introduced system
(individually and as a group)

Here whether some impacts are observed or not to their assets by the sub project compared to the
baseline condition is argued as below.

1) By member

The baseline household income of the group members is Kshs 300~400,000 on average per year.
According to the initial plan, several thousand shilling per person can be earned for around one and
half or two years since its inception (or even faster because number of initial sets given was

actually more than the planned number). In fact, one member was able to sell 16 chickens at Kshs
540/one and got around Kshs 9,000. This becomes around two to three percent of their average

annual income. If members get appropriate skills to multiply, certain financial impact can be
enjoyed by them.

2) By group

Drought Fund and VICOBA money are tangible financial benefits for groups. Around Kshs 1,000
to 10,000 can be saved as Drought Fund. If chick is to be bought out of this as initial set, 10~100
chicks can be bought at rate of Kshs 100/one. If matured chicken is to be bought, 2 to 20 chickens
can be bought as their initial seed chickens to restart if drought occurs. Even though the money is
not to be used as planned, they can use it at least for another purpose to mitigate drought.
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Source: JICA Project Team
Figure AG3.2.17 Change of Drought Fund

For VICOBA, there were three groups which had started VICOBA based on the baseline
information. Now, all eight groups are actively doing VICOBA and increased.
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Source: JICA Project Team, Tushikamane’s fund of the first two monitoring period is Kshs 250,000 and 508,000
respectively. Red underlined groups had started VICOBA before the sub project started.

Figure AG3.2.18 Change of Other Group Fund

At last for most of the groups, the group fund has gradually increased, though some groups spent
some money for the group purposes. Most part of the money is used for loans to the members who
want money to expand their own businesses or for any other purposes.
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5) Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of
livelihood to cope with drought with the sub-project, etc.)
1) Expectation to enhance resilience by the sub-project

Across the groups, nine sampled members out of 14 (64%) replied they think they enhanced
resilience by the project. Major reasons that individual replied are; skills and knowledge of chicken
rearing technigue can be used to increase the number of chickens so as to sale products; awareness
on drought preparedness; and drought fund kitty is useful in that it can be used to buy more
chickens if the first set perishes.

Two stated resilience has not been enhanced because they know how to cope with drought
regardless of the sub project. The reply of remaining three is unknown.

All five sampled groups for the end-line survey also stated that their group resilience is enhanced
because of increased funds (perhaps both Drought Fund and VICOBA).
2) Expectation in general

The individual members stated through the end-line survey as earlier expectation to the sub project
that physical material provision such as water tanks, loans, payment of school fees, greenhouse,
toilet construction, improved JIKOS, cow, goat heifers (local goats), plots, and target to disabled
persons. An opinion related to the sub project is houses for chicken for all members. Though the
application process was taken and the groups were supposed to agree what the project would do,
the members still think such hand-out as their expectation.

Out of 14 individuals, only two mentioned positive evaluation on whether expectation is met, and
others were negative. However, most of the members who showed negative opinions stated that
JICA’s mentorship and even chicken itself. Perhaps, it can be said that their negativity was because
the above handouts were not provided, but the sub project itself might not be so bad.

Unfortunately, five groups interviewed as groups also showed all negative opinions in terms of
expectation.

3) Knowledge Obtained
Individual members interviewed for the end-line survey listed the following items:
- Culture of saving for the drought

- Knowledge and skills in chicken rearing (hatching, disease control and vaccines) and Sasso
breed

- Social interaction with other members

- Preparedness for drought and drought resilience

Similarly, the interviewed groups also stated that the above items were learned.

4) JICA approach
The following opinions are raised in the end-line survey:
Table AG3.2.21 Opinion on JICA’'s Approach

Group Individual Groups

Name
Opinion on Chicken itself, sale and consumption of eggs. Posmve-Sasso_breed is good if given good
Sasso High cost of buving feed and medicine care, however its costly to feed. On the other
chicken 9 ying ) hand subsequent members felt they didn’t get

1 High mortality rate of chicks and even seed chicken
No benefit for subsequent members who neither
received chicks nor eggs.

anything from the Sasso chicken project.
Negative - Sasso breed is very expensive due
to high costs of feeding.
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Group Individual Groups
Name
Opinion on | Positive-Distribution of chicks increases chicken assefositive-Passing of chicks enable members to
whole at home and thus individual can benefit by selling increase their flock although there is high
system increased number of eggs and cocks. mortality rate of chicks, while drought fund
Drought fund kitty can be used to buy more chicken jocreates culture of saving for the droughts, and
food during extreme droughts creates resilience, the money have already|be
Sasso chicken is afast growing and good layer, thus| put aside for drought purpose
when good care is given it can give products that cah Hewever,passing chicks to subsequent
sold and money put aside to cushion members againshembers takes very long time.
2 drought.
Positive-But only if chicks grow and reach maturity for
distribution and one is able to commercialize the
products and if all members cooperate and take
responsibility
Negative-First recipients appeared to own the chickens
and could not give to the other members or it took a|lot
of time for everyone in the group to get the chicks.
Its expensive to feed and care for the chicks.
Challenges e High chick mortalities
¢ Low hatchability of eggs
¢ Low egg production
3 .
e Lack of vaccines
*  High costs of feeding
* Frequent disease outbreaks
Opinion on Yes
Drought -Encourage groups to save money for futurg
Fund use.
4 -Enhances culture of saving among group
members.
-Money in accounts might be used later to
restart projects after drought.
Opinion on Yes
continuity Yes -Members can access loans
of the -Chickens are more profitable in that they're alternativé&sroups have been in existence and will have
system sources of income (sale of eggs, chicks and cocks).| to continue.
-Can continue as long as chick production continueg -Rearing chickens has benefits therefore a
5 but if chicks die, they may stop the project. source of livelihood.
-Being in a group one can get loans and social funds -To ensure that everybody gets the Sasso
during emergencies. breed.
-It's an opportunity to get new ideas and skills from | -Chicken merry go round keep groups
other group members. together,also members can benefit from the
easy loans.
Opinion on Yes-lIts source of friendly soft loans for
VICOBA members.
Opinion on | Positive Positive
JICA's -Frequent mentorings and trainings by JICA provided -Frequent mentorships and training provides
approach knowledge and skills in chicken production that are | the group with skills in chicken keeping.
actually at use at the moment. -Kujitegemea spirit has made some members
-Mentoring/PFS provided a good opportunity to learn successful.
new techniques on chicken rearing and room for Suggestion-while kujitegemea is a good idea,
6 sharing information and thus creates transparency | members could have been provided with feed
among group members. and drugs for the chicken.
-Kujitegemea creates problem solving techniqgue amp@pservation-kujitegemea spirit is becoming
group members. hard for them (members) since sasso chicken
Negative requires a lot of care.
-One needs money assistance to buy medicines ang
food for the chicken since its very challenging to feed
Sasso chickens.

Source: JICA Project Team based on the end-line survey

Nippon Koei Co., Ltd.

G3-44

The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G3

In summary, the results shows that the members and the groups interviewed understood the concept
of the sub project well. From the Drought Fund concept, majority of group members grasped the
idea since they are aware of drought imminence in the area, at least they save little cash they get for
future use in drought times. However, practical difficulty such as necessity of good care of Sasso is
a big challenge for some of the members.

5) Overall satisfaction

The answers of the individual members interviewed were all “satisfied”. Out of 14, number of the
answer “highly satisfied” were three (21%), and “moderately satisfied” was 11 (79%). Most of
them realized benefits of Sasso and appreciated the technique and skills given. Major reason of
“moderate” not “highly” comes from technical difficulty of Sasso rearing and thereby late transfer
with no provision of financial support e.g. cost of buying medicine and feeds.

On groups, all the groups interviewed answered “moderately satisfied”. Reason of not answering
“highly satisfied” is similar to the individual one with additional reasons that chicken houses
should have been given to all members, also not all subsequent members benefited from the
project.

(6) Other indicators to see impact

1) Members efforts on the sub projects

Individual efforts made for this sub project are monthly contribution, attending meetings, taking

care of chicks and chicken, and distribution of eggs according to the end-line survey. Distribution
of eggs was their significant invention to make the system run faster. Group efforts are also similar,
namely monthly contribution from the members, passing of eggs, chick distribution, caring for the

chicken, and VICOBA.

As specific examples, TUMEAMUA group built poultry houses for some members by their own
efforts in addition to the houses given by the project.

2) Gender

Women are empowered in terms of ownership and decision making. Main opinions raised by the
interviewees are; women make decisions whether to sell eggs or not without consulting their
husbands; empowerment of women on chicken rearing and alternative sources of income; women
are the main beneficiaries of the system where they sell chicken products and cater for their
families; women can own something; women are seen as beneficiaries of improved breed of
chicken among the community. Only one replied that there was no impact on gender.

The results of the groups’ sessions are also similar; women can own assets; women make decisions
on sale of eggs and chicken by products; women acquired skills and knowledge during trainings
and mentorships; and thereby women have been empowered with a source of livelihood of chicken.

3) Environment

There was no significant change in all groups on environment since the chicken project was
introduced per answers by both individuals and groups. One minor opinion by one individual was
that this leads to environmental conservation by applying chicken manure for farming.

4) Other community members’ opinions

The end-line survey tells the following opinions based on focused group interview with the chief
(plus elders, and in case available, DMC/DC members). Some additional observation is also
mentioned.
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Awareness of livelihood activities by Chief (DMC/DC)

The chief of Jirime is aware of the sub project. During planning, distribution of chicken to the
groups, and implementation, they have been seeing JICA staff coming regularly to check on the
chickens.

Other community members’ opinions

According to the chief of Jirime, there are some individuals who want to benefit from the project.

In fact, community members in proximity to target group members have welcomed the idea
positively; this has been shown by most of them buying either cocks or eggs for interbreeding
purposes. They appreciated the reasonable size of the Sasso breed which attracts higher prices at
the market places.

However, there are also others who feel that chicken provision was not a good idea. They wanted
the project to provide goats and camel.

Another issue before the project started was a gender perception that chicken rearing was a women
affair, after realizing the high demand of eggs and high price of mature chicken, men started to
aggressively involve themselves in rearing too. This is a positive move since majority of them
(men) are able to counter challenges faced in the rearing like going to market to buy drugs and
medications in-case of any disease outbreaks, buy feeds unlike women who are always at home,
also they help women in construction of the poultry houses.

DMC/DC function on livelihood program

Unfortunately the chief of Jirime said that there is no DMC/DC in the area and therefore they do
not know the function either.

G3.3 Discussion

G3.3.1 Resilience Building as Diversified Livelihood M easur es

Discussion on resilience building for this sub project is as follows:

According to the baseline survey, it can be said that about 50 to 67% of the target members had
chicken in Jirime and Dakabaricha groups. Main livelihood of them is agriculture, livestock
(shoats), and small business. Chicken rearing with improved breed of Sasso can add some
livelihood onto their other major livelihood if they can handle it well.

If people can take care as the initial plan shows, several thousands of shillings could have been
gained. In terms of the number of chicken, if good care had been taken, a big increase onto the
baseline condition could have been realized Chicken is a more liquid asset than goats and
therefore easy to convert to money. This can therefore be a good livelihood measure for people
residing in close proximity to towns where the demand for eggs and chicken is high;

Since Drought Fund has been increasing slowly, target groups are expected to gradually
understand the concept of the sub project. Groups that have put money for drought fund have
cushioned themselves against drought, though the initial idea to save money out of sales of poultry
products has not been fully realized at this point in time. They can use the accumulated Drought
Fund to buy chicken and restart the whole project again; and

VICOBA is also positively evaluated by the members. Easy financial access by individual is very
useful to do some livelihood related activities individually. In this sense, the increased group fund
by VICOBA can contribute to enhancing individual resilience.

G3.3.2 Positive Impact

Positive impacts are as follow:
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- Several efforts have been made to adjust the rules set, modify them and make it easier for
themselves. The most effective invention is to pass eggs not chicks. This method will continue,
showing their positive and flexible attitude to the system.

- Acquisition of skills: although the levels of acquisition of skills on chicken rearing entirely vary
from group to group, and individual to individual, some individuals like the Pastor, have acquired
substantial skills in poultry rearing and are seriously taking the activity as a source of livelihood. He
managed to put up a house mainly for rearing Sasso chicks. Other members have also acquired skills
in rearing chicken and adopted it as a source of livelihood.

- The Pastor has even brought his business plan to expand chicken business to the project, though
the project could not finance the plan. This is evidence that a member recognized the positive
impact, internalized the techniques and knowledge given, and has willingness to utilize them for
his own development. This is the desired self-reliant attitude that was initially envisaged.

Source: JICA Project Team
Figure AG3.3.1 Chicken Houses for Chicks That Invented by The Member

- There are positive gender impacts. Women have been empowered in ownership of chicken and
decision making by themselves for chicken handling. This is possible because skills and
knowledge were gained from training and mentorship. Also, men have also started to aggressively
involve themselves in rearing chicks as well;

- There has been an increase in interbreeding between local chicken and Sasso breeds leading to
crossbreeds with higher growth-rates as well as resistant to most of the diseases. This has been
confirmed by the fact that those who have the crosses started realizing reduced mortality rates
among the hatched chicks as well as faster growth rates compared to local breeds.

- There are individuals of the subsequent members who have not yet received chicks, but have
adopted the design of the chicken house provided by the project;

Source: JICA Project Team

Figure AG3.3.2 Chicken Houses That Community Built by Themselves
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G3.3.3 Issuesand Challenges

Issues and challenges are as follows:

Although majority of the community have positively accepted the concept of chicken rearing, rate
of adoption is still slower than expected though anticipated to be fully adopted with time. This is

primarily attributed to technical issues, but such technical issues may lead to reluctance of the
members.

Source: JICA Project Team
Figure AG3.3.3 Photos of Some Technical Problem Faced
(Left: Confined Chicken Which Gives Stress to Chicken, Right: Soft Shell Egg due to Poor
Feeding)

Source: JICA Project Team

Figure AG3.3.4 Chicken Suspected for Diseases Infection

Chick mortality is a problem that needs to be tackled. Night and morning colds in Marsabit
Central greatly influence chicks survival. This has not yet been so much emphasized and therefore
group members might have paid no attention to it.

Issue of hygiene like cleaning of poultry houses has been persistent and a menace to most group
members who have been struggling with it. This could be the cause of recurrence of infectious
diseases to most members. However, hygiene is still encouraged for the health of the chickens and
their chicks to increase multiplication and further transfers.

Due to high feeding costs, first recipients feel overburdened and seem unwilling to distribute
chicks to the second recipients.

Medication- There have been frequent occurrences of diseases most of which have no vaccines
available.
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G3.4 Conclusion and Lesson Learned

Based on the foregoing, the conclusion and lesson learnt can be summarized as follows:

Primarily this chicken merry-go round system envisaged individual benefits as well as group
mechanism to help each other for coping with drought. Due to technical difficulties of rearing
improved breed of chicken for most of the members, the initial plan has not yet been realized and
progress is still at 20%, maybe leading to reluctance of group work. However, members who
really acquire the skills can start benefiting from Sasso rearing, and Drought Fund has been saved
though by different means (contribution). As long as the improved breed can be taken up by the
people, chicken rearing will give additional livelihood for enhancing resilience, with the Drought
Fund as a group element.

However, it might be concluded that management of improved breed for the ordinary community
people here in Jirime and Dakabaricha seems difficult. And, most of the people might not
overcome this technical issue, resulting in slow progress of passing chicks to subsequent members,
though some of them did and benefited. It needs a longer period of time to follow up when a new
idea is introduced. In this sense, frequent visits and provision of mentoring as the JICA’s approach
were positively evaluated by the members, however it may not have been enough in terms of
period.

Although chicken rearing for earning some
money is still new to majority of the target
members, it's gradually being appreciated.
This has been shown by a number of people
requesting for the Sasso breed. Including
technical advice, it is necessary to conduct
continuous and longer period of mentoring |if
needed to introduce some new ideas to the Time
community.

Cymulative profit Members who acquired skills
can see and enjoy benefits.

v

«—
More technically, disease outbreaks withgut Members who were not able to acquire

proper diagnosis, leaves speculation agnd Ski'sfailed toenjoy profit

) urce: JICA Project Team
gestures. To overcome such, there’s a need féfgure AG3.4.1 Image of Relationship between

the local government to liaise With Technical Adoption and Benefit to be Enjoyed
stakeholders to ensure a modern laboratesy

established for first hand analysis. The government extension services on chicken rearing are also
important.

Success can only depend on individual efforts and resilience preparedness which need to be
emphasized among individual members. Individual benefits rather than group benefits must be
emphasized in planning.
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CHAPTER G4. GOAT MERRY-GO-ROUND SUB-PROJECT

G4.1 Outline of the Sub-project

G4.1.1 General Outline of the Sub-project

(1)

Outline of the sub-project

The outline of the sub project is summarized as follows:
Table AG4.1.1 Outline of Goat Merry-Go-Round Sub-project

Item

Contents

Remarks

1. Objectives

Poverty and food insecurity induced by

the drought in Northern K

shall be mitigated. To enhance pastoralist communities' resilience al
drought, livelihood diversification shall be realized as one of the
components in the target communities. This sub-project aims to div
the livelihood of the target communities using goat and giving tech
training, VICOBA training, and mentoring activities including PFS
enhance community resilience against drought.

enya
gainst
key
ersify
hical
to

2. Number of
Beneficiaries

Qarsa, and Arapal

15 groups in all locations, around 290 group members in Kalacha, Gaf

Gar Qarsa is a su
location.

=2

3. Implementation
Organization

JICA ECoRAD Project, and the community groups

4. Project Contents

1) Project Outline

1) Distribution of goats (improved breed)
2) Technical training (if necessary)

4) VICOBA Training

3) Mentoring activities including group strengthening and PFS

2) Facility / Activity

3) Monitoring and mentoring

Facilities/Activities Implementer
1) Procurement of goats 1) Project Team
2) Implementation of training 2) NGO

3) Project Team & NGO

3) Organization for

Target community groups and their chief and elders

O&M
4) Construction 23 months(starting Feb 2013 around up to Dec 2014) For the case of thi
Period sub-project,

construction period ig
read as implementatio

)

=

period.

Source: JICA Project Team
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2) Basic principle of the merry go-round

This sub-project is to select groups of
20 members; provide goats to target
groups; to increase numbers of goas;
to share increased goats with grolip
members (this is calleg
“Merry-Go-Round”, borrowed from
the saving system of groups which
common in Kenya); and to encourag
members to save money out of the
as seed money which will be used
recover from the possible future los
of introduced goats by drought

m
0
S

(called Drought Fund).

7

Representative member V‘\‘%\‘; M

Female goats are provided.
He or she multiplies them and

distribute female goatsto group Provide a female goat.
members.

S

7% Initial inputs from the Project

Group member

He or she multiplies.

LRy
R
‘\ 4 3'\; A Provide ajemale goat.
?‘\.xﬂ R4 Group member

He or she multiplies.

h

Provide a female goat.

Group member
He or she multiplies.

The breed used to the sub-project|is
Galla goat which is famous as an

4 L

improved one and better served

Individual

benefit—e.g. /
mik 2 N ‘;’
i

Group member

n
the Kenyan arid and semi-arid areds.
n

Detailed explanation of the prograr W" Z,”%Zaﬁ
H H R tati b ST | to be sold.
is shown in Attachment G3-1. o wo W
benefit—e.g. ) o This money is m=
¥4 ?(6 milk Community saving in 1&%
T ed Nkl group account
S oy ndividualbenefit ; G b
W L e g Crupmemtar
G4.1.2 Selection of Target Groups 23" Do %‘ W* goatsare
;\;*4 [i )] Vir 3\‘Nbe sold.
.. . Thismoney is This money 7
deposited. eposited. -
(1) PartICIpatory plannmg ’ This savingis o be |ndiv?dupa\ble:eﬂt
Male goals ;. gy pm ?’rgmﬂyyﬂiemda';’éffov -0 mik “.~ Group member

In selection of the target groupd
participatory planning approach was
taken. Depending upon the local
condition, the way the approach was
applied was slightly different as
shown below

areto be
sold.

future drought.
Male goats
areto be
sold.

This money is’

deposited. -

Source: JICA Project Team
Figure AG4.1.1 Image of Goat Merry-Go-Round System
1) Kalacha

In Kalacha, the team visited the chief and explained our planned idea on the activities regarding the
livelihood diversification in Kalacha and he agreed. Meetings arranged by the chief and elders were
held, and all the necessary items for the sub-project including the concept, principle, and basic rules
were explained to the elders and community people as potential targets. And, the team told them
about the limit of the number to be accepted, namely four groups which has one sub group only,
because another sub-project was also planned to be implemented in the same location under
livelihood diversification. The team let the communities select groups by themselves. Later the team
obtained the result of the selection from the community. For the selected four groups, the team
requested them to prepare group regulations which are somehow considered as their commitment to
participate in our sub-project. All four groups submitted their regulations.

2) Gar Qarsa

The process taken in Gar Qarsa is the same as the one taken in Jirime and Dakabaricha locations for
the chicken sub-project mentioned in Chapter 10 (refer to 10.1.2 (1) for more detail). The
explanatory meeting was held on 11th of January 2013. Number of submitted applications was nine
and all were accepted. All selected groups concluded their group regulations and submitted to the
team.
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3) Arapal

In Arapal, at first the chief was visited like other areas and consulted about the sub-project. He
indicated the importance of goats and agreed our idea of the sub-project about the goat merry go
round. Then, meetings arranged by the chief were held, and the explanations on the detailed
sub-project were made to the elders and communities as potential target. In this place, the team
decided to focus on women groups because the livelihood activities are basically handled by women
and men normally care for herds of their livestock. The chief and elders introduced two women’s
groups, and finally both groups were targeted as a result of the discussion with them since their
willingness to participate in the sub-project was confirmed. Subsequently the groups were asked to
prepare group regulations like other groups, and successfully concluded them with signature/thumb
print from all participants and submitted to the team.

Source: JICA Project Team

Figure AG4.1.2 Participatory Planning for Goat Merry-Go-Round Sub-project
(Left: Meeting with Community in Gar Qarsa Groups, Right: Regulation Signing (thumb print) in Arapal)

(2) Target community groups

The following table shows the selected target community groups. Group information is shown in the
section of the baseline figures of effect indicators.

Table AG4.1.2 Information for Target Group

Group hame L ocation
1 SELF HELP WOMEN Kalacha
2 MWANGAZA WOMEN GROUP Kalacha
3 WOLDAGENA SELF-HELP Kalacha
4 MAZINGIRA WOMEN GROUP Kalacha
5 AWAN BORRI BORRO WOMEN GROUP Gar Qarsa
6 ARTHA JILLA WOMEN GROUP Gar Qarsa
7 GAR QARSA AIC WOMEN GROUP Gar Qarsa
8 ARTHA BALLA WOMEN GROUP Gar Qarsa
9 HALCHA WOMEN GROUP Gar Qarsa
10 OBSINA SUKUNANA WOMEN GROUP Gar Qarsa
11 BALCHUMA CONTACT MOTHERS GROUP Gar Qarsa
12 BADAQICHA WOMEN GROUP Gar Qarsa
13 BARITE WOMEN GROUP Gar Qarsa
14 PARKISHON WOMEN GROUP Arapal
15 NASERIAN WOMEN GROUP Arapal

Source: JICA Project Team
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G4.1.3 Monitoring Framewor k
To monitor the sub-project, the following monitoring framework is set.

QD Indicators

1) Operational indicators

Operational indicators are set as shown in the table below. By these indicators, the operational
progress of the sub-project is intended to be captured. Throughout the monitoring period, they were

monitored.
Table AG4.1.3 Operational Indicators

Operational Indicators

Number of goats multiplied based on the initial goats introduced to the group
Number of female goats distributed to subsequent members (goats/member)
Number of subsequent group members who received increased goats

Number of male goats sold
Records of any individual benefits (milk consumed from the distributed goats, etc)

The group saving the account as Drought Fund
Amount of the money as the group saving in the account as Drought Fund
Any record with reason when Drought Fund is used

Other fund for the group
(and any information about VICOBA implementation)

o |0 (0|0 |~ [W]|N (-

N |

~

Source: JICA Project Team

2) Effectindicators

Effect indicators are set as shown in the table below. By these indicators, the effect and impact of the
sub-project is intended to be documented. They were monitored at two intervals; one was before the
sub-project started as the baseline and the other was at the end of the monitoring period.

Table AG4.1.4 Effect Indicators

Effect Indicators

Group members’ livelihood

Current measures in terms of livelihood to cope with drought
Number of assets by member and group(especially livestock-goat)
Household income and expenditure, and financial impact by the introduced system (individually and as a group)
Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of livelihood to cope
with drought with the sub-project, etc.)

AW I|IN |-

Source: JICA Project Team

(2) Baseline survey
To set the baseline figures for the above indicators, the baseline survey was implemented as below:

1) Methodology

1. Kalacha

Questionnaires for individual group members and groups were used to collect baseline information.
Six samples from each group which has 10 members were randomly selected and interviewed for
individual questionnaires. For group questionnaires, all the groups were surveyed in sessions with
group members. The survey was done by the NGO, and information obtained was as of January,

2013.

Nippon Koei Co., Ltd. G4 -4 The Project for Enhancing Community
Resilience against Drought in Northern Kenya




ANNEX G Sub-Project - Livelihood Diversification
Chapter G4

2. Gar Qarsa

The two kinds of questionnaires were used; one is for an individual, the other is for a group to obtain
the baseline condition. Sample number for individuals, 10% of total target group members were
randomly selected and surveyed in total (18), stratified two from each group. For groups, all the
selected groups were surveyed having focus group discussion. The survey was implemented by the
NGO from the end of January to February, 2013.

3. Arapal

Like others, the two kinds of questionnaires were used, namely one for individuals, and the other
for groups. Sample number for individuals was 11 out of total members of 77 in both of the two
groups (five for Parkishon, and six for Naserian). Group interviews were conducted with focus
group discussion method for the two groups, and the guestionnaires were filled. The survey was
conducted by the NGO from the end of January to February in 2013.

2) Brief summary of socio economic condition of the target areas
Socio-economic condition of the target areas are briefly summarized in the following table:

Table AG4.1.5 Summary of Socio Economic Condition of the Target Areas

Socio Economic Condition

Area: 2,608 sq km

Sub location: Two, namely Kalacha and El-Gade sub locations
Population: 7,964 (1,751 households)

Located 54 km from Maikona at the ridges along the Chalbi desert
Inhabitants mainly depend on livestock.

Community: Gabra

Mobile network and electricity: basically none in town (some spots of network are availablg some
km away, and some solar panels are available in town)

Area (for Qilta Location): 282.5 sq km

Area (for Gar Qarsa Sub location): 214 sq km

Sub location in Qilta Location: two, the other is Qilta Sub location
Gar Qarsa Sub Population (for Qilta Location): 3,985 (774 households)

location (Qilta Population (for Gar Qarsa Sub location): 1,156 (233 households)
Location) Classified as part of the agro-pastoral zone of Marsabit county
Close to Marsabit town

Community: Borana

Mobile network and electricity: basically available

Area(for Mt.Kulal Location): 1,554 sg km

Area (for Arapal Sub location): 428 sq km

Sub location in Mt. Kulal Location: four, the others are Olturot, Larachi, Mt. Kulal Sub locations
Population (for Mt. Kulal Location): 4,789 (1,087 households)
Population (for Arapal Sub location): 975 (248 households)
Located in the slopes of Mt.Kulal, and most of people are pastoralists. Far from towns and cars
rarely passing.
Community: Samburu
Mobile network and electricity: basically none (some spots of network are available some km away,
and a very few solar panels are available)

Kalacha Location

Arapal sub
location (Mt.
Kulal Location)

Source: 2009 Kenya Population and Housing Census and JICA Project Team

3) Baseline information of Operational indicators

Here, baseline figures for the indicators are set and shown based on the information obtained from the
baseline survey and the activities by the project team.
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1) Number of goats multiplied based on the initial goats introduced to the group

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG4.1.6 Number of Goats Multiplied

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN 0
2 MWANGAZA WOMEN GROUP 0
3 WOLDAGENA SELF-HELP 0
4 MAZINGIRA WOMEN GROUP 0
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP 0
6 ARTHA JILLA WOMEN GROUP 0
7 GAR QARSA AIC WOMEN GROUP 0
8 ARTHA BALLA WOMEN GROUP 0
9 HALCHA WOMEN GROUP 0
10 OBSINA SUKUNANA WOMEN GROUP 0
11 BALCHUMA CONTACT MOTHERS GROUP 0
12 BADAQICHA WOMEN GROUP 0
13 BARITE WOMEN GROUP 0
Arapal
14 PARKISHON WOMEN GROUP
15 NASERIAN WOMEN GROUP 0

Source: JICA Project Team

2) Number of female goats distributed to subsequent members (goats/member)
Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG4.1.7 Number of Female Goats Distributed to Subsequent Member

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN 0
2 MWANGAZA WOMEN GROUP 0
3 WOLDAGENA SELF-HELP 0
4 MAZINGIRA WOMEN GROUP 0
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP 0
6 ARTHA JILLA WOMEN GROUP 0
7 GAR QARSA AIC WOMEN GROUP 0
8 ARTHA BALLA WOMEN GROUP 0
9 HALCHA WOMEN GROUP 0
10 OBSINA SUKUNANA WOMEN GROUP 0
11 BALCHUMA CONTACT MOTHERS GROUP 0
12 BADAQICHA WOMEN GROUP 0
13 BARITE WOMEN GROUP 0
Arapal
14 PARKISHON WOMEN GROUP
15 NASERIAN WOMEN GROUP 0
Source: JICA Project Team
Nippon Koei Co., Ltd. G4 -6 The Project for Enhancing Community
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3) Number of subsequent group members who received increased female goats

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.

Table AG4.1.8 Number of Subsequent Group Members Who Received Increased Female Goats

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN 0
2 MWANGAZA WOMEN GROUP 0
3 WOLDAGENA SELF-HELP 0
4 MAZINGIRA WOMEN GROUP 0
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP 0
6 ARTHA JILLA WOMEN GROUP 0
7 GAR QARSA AIC WOMEN GROUP 0
8 ARTHA BALLA WOMEN GROUP 0
9 HALCHA WOMEN GROUP 0
10 OBSINA SUKUNANA WOMEN GROUP 0
11 BALCHUMA CONTACT MOTHERS GROUP 0
12 BADAQICHA WOMEN GROUP 0
13 BARITE WOMEN GROUP 0
Arapal
14 PARKISHON WOMEN GROUP
15 NASERIAN WOMEN GROUP 0

Source: JICA Project Team

4) Number of male goats sold

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG4.1.9 Number of Male Goats Sold

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN 0
2 MWANGAZA WOMEN GROUP 0
3 WOLDAGENA SELF-HELP 0
4 MAZINGIRA WOMEN GROUP 0
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP 0
6 ARTHA JILLA WOMEN GROUP 0
7 GAR QARSA AIC WOMEN GROUP 0
8 ARTHA BALLA WOMEN GROUP 0
9 HALCHA WOMEN GROUP 0
10 OBSINA SUKUNANA WOMEN GROUP 0
11 BALCHUMA CONTACT MOTHERS GROUP 0
12 BADAQICHA WOMEN GROUP 0
13 BARITE WOMEN GROUP 0
Arapal
14 PARKISHON WOMEN GROUP
15 NASERIAN WOMEN GROUP 0
Source: JICA Project Team
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5) Records of any individual benefits (milk consumed from the distributed goats, etc)

Since the sub-project had not yet started, all the records of the groups for this indicator are none.
Table AG4.1.10 Records of Any Individual Benefits

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN none
2 MWANGAZA WOMEN GROUP none
3 WOLDAGENA SELF-HELP none
4 MAZINGIRA WOMEN GROUP none
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP none
6 ARTHA JILLA WOMEN GROUP none
7 GAR QARSA AIC WOMEN GROUP none
8 ARTHA BALLA WOMEN GROUP none
9 HALCHA WOMEN GROUP none
10 OBSINA SUKUNANA WOMEN GROUP none
11 BALCHUMA CONTACT MOTHERS GROUP none
12 BADAQICHA WOMEN GROUP none
13 BARITE WOMEN GROUP none
Arapal
14 PARKISHON WOMEN GROUP none
15 NASERIAN WOMEN GROUP none

Source: JICA Project Team

6) The group saving the account as Drought Fund

1. Amount of money saved by the group as Drought Fund

Since the sub-project had not yet started, all the figures of the groups for this indicator are zero.
Table AG4.1.11 Amount of the Money as Drought Fund

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN 0
2 MWANGAZA WOMEN GROUP 0
3 WOLDAGENA SELF-HELP 0
4 MAZINGIRA WOMEN GROUP 0
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP 0
6 ARTHA JILLA WOMEN GROUP 0
7 GAR QARSA AIC WOMEN GROUP 0
8 ARTHA BALLA WOMEN GROUP 0
9 HALCHA WOMEN GROUP 0
10 OBSINA SUKUNANA WOMEN GROUP 0
11 BALCHUMA CONTACT MOTHERS GROUP 0
12 BADAQICHA WOMEN GROUP 0
13 BARITE WOMEN GROUP 0
Arapal
14 PARKISHON WOMEN GROUP 0
15 NASERIAN WOMEN GROUP 0

Source: JICA Project Team

2. Anyrecord with reason when Drought Fund is used

Since the sub-project had not yet started, all the records of the groups for this indicator are none.
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Table AG4.1.12 Any Record With Reason When Drought Fund Is Used

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN none
2 MWANGAZA WOMEN GROUP none
3 WOLDAGENA SELF-HELP none
4 MAZINGIRA WOMEN GROUP none
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP none
6 ARTHA JILLA WOMEN GROUP none
7 GAR QARSA AIC WOMEN GROUP none
8 ARTHA BALLA WOMEN GROUP none
9 HALCHA WOMEN GROUP none
10 OBSINA SUKUNANA WOMEN GROUP none
11 BALCHUMA CONTACT MOTHERS GROUP none
12 BADAQICHA WOMEN GROUP none
13 BARITE WOMEN GROUP none
Arapal
14 PARIKISHON WOMEN GROUP none
15 NASERIAN WOMEN GROUP none

Source: JICA Project Team

7) Other fund for the group

Total money in the group account before the sub-project started is shown in the following table:

Table AG4.1.13 Other Fund for the Group

| Group name | Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN (Ksh. 100,000 for the original group)
VICOBA had not been impelmented.
2 MWANGAZA WOMEN GROUP (Ksh. 10,600 for the original group)
VICOBA had not been impelmented.
3 WOLDAGENA SELF-HELP (Ksh. 6,200 for the original group)
VICOBA had not been impelmented.
4 MAZINGIRA WOMEN GROUP (Ksh. 131,600 for the original group)
VICOBA had been implemented for the original group.
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP Ksh. 22,000
VICOBA had been implemented.
6 ARTHA JILLA WOMEN GROUP Ksh. 90,000
VICOBA had been implemented.
7 GAR QARSA AIC WOMEN GROUP Ksh. 40,000
VICOBA had not been impelmented.
8 ARTHA BALLA WOMEN GROUP Ksh. 21,000
VICOBA had been implemented.
9 HALCHA WOMEN GROUP Ksh. 57,000
VICOBA had been implemented.
10 OBSINA SUKUNANA WOMEN GROUP Ksh. 30,000
VICOBA had been implemented.
11 BALCHUMA CONTACT MOTHERS GROUP Ksh. 31,000
VICOBA had been implemented.
12 BADAQICHA WOMEN GROUP Ksh. 4,000
VICOBA had been implemented.
13 BARITE WOMEN GROUP Ksh. 28,000
VICOBA had been implemented.
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| Group name | Indicator asof Jan~Mar 2013
Arapal
14 PARKISHON WOMEN GROUP Ksh. 7,000
VICOBA had not been impelmented.
15 NASERIAN WOMEN GROUP Ksh. 4,500
VICOBA had not been impelmented.

Source: JICA Project Team

All of the groups had some money in their group account. The money of four Kalacha groups was for
the original groups (refer to the effect indicators) and therefore this is the indicative baseline
information since any money to be changed for the participant of 10 members will be monitored.

Out of fifteen groups, nine had started practicing VCOBA activities before the entry of our
sub-project.

4)

Baseline information of Effect indicators
1) Group members’ livelihood

1. Kalacha

According to the information obtained from the baseline survey, majority of the members rely on

livestock for their livelihood because Kalacha mainly practice pastoralism. Few depend on casual
work and other sources of livelihood like relative’'s remittances and employment. Agriculture is

rarely practiced here.

2. Gar Qarsa

Based on the baseline survey, livestock are the major livelihood. Following are agriculture and
casual work among the interviewed members.

3. Arapal

In Arapal, livestock is significantly the major and most important livelihood based on the result of
the baseline survey. The next source of livelihood among those interviewed is casual work, while
others like agriculture and employment are minor.

4. Observation

Out of these three locations, Kalacha and Arapal are remote areas (Arapal is farthest) and therefore
the economic activities seem not to be as active as areas closer to towns. Hence, their main
livelihood is still pastoralism, though settlement in the area has progressed there unlike other
pastoralist areas. Gar Qarsa, though is relatively close to the Marsabit town still relies on livestock
followed by agriculture and casual works.. These differences may affect the sub-project; thus must
be understood for the livelihood diversification.

2) Current measures in terms of livelihood to cope with drought

1. By member

Pertaining to current measures to cope with drought, in Kalacha, majority of the members of the

sample selected lack better knowledge on planning ahead of anticipated drought thus are always
caught unprepared. Most of them depend on livestock and no tentative measures to cope with
drought and few numbers depend on casual labour and a negligible number relies on formal

employment.

In Gar Qarsa, major coping measures are depending on agriculture related measures and casual
works. For agricultural measures, in most cases they store grains, and sell farm products to get
some money. For casual works, they try to seek any chances such as washing clothes. They also do
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some measures related to livestock. For protection purpose, they store fodder and serve it to their
animals during drought. Then they sell livestock product and obtain money to cope with drought. A
minority relies on salary, and small business. One answered there is nothing in particular to cope
with drought.

For Arapal case, most of the sample members answered that the measure is to rely on livestock
products, such as milk, meat, blood. Only one replied to depend on relief food. This result indicates
that if their livestock are eliminated by severe drought, they definitely suffer.

2. Bygroup

The current measures by group are summarized in the table below:

Table AG4.1.14 Current Measures to Cope with Drought (Group)

Group name Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN Giving out loans to members to assist them
) MWANGAZA WOMEN GROUP Advising to use resources together as much as possible to agsist
members
3 WOLDAGENA SELF-HELP Giving loan to members and using group money saved
4 MAZINGIRA WOMEN GROUP Sharing/loaning money accrured from logding and sales of mats
and thaches making
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP Hay harvesting, and monthly contributions
5 ARTHA JILLA WOMEN GROUP Harvesting of hay and selling it to the community during drought
season
GAR QARSA AIC WOMEN GROUP No
ARTHA BALLA WOMEN GROUP Loans and merry go rounds (money)
HALCHA WOMEN GROUP Some poultry products are used
10 OBSINA SUKUNANA WOMEN GROUP Water business e.g selling of water per litres
1 BALCHUMA CONTACT MOTHERS Helping each other to transport water, making some contribution
GROUP for those who are financially weak
12 BADAQICHA WOMEN GROUP By selling grass and helping each
BARITE WOMEN GROUP In search of fodder and assist with the member who have
13 animals, storing fodder and providing during drought
Arapal
14 PARIKISHON WOMEN GROUP No
15 NASERIAN WOMEN GROUP No

Source: JICA Project Team

In Kalacha, most of the groups mentioned loan for the members to cope with drought. In Gar Qarsa,
though several measures were raised, harvesting and storing of hay/fodder/grass are the common
measure that the target members answered. The groups in Arapal do not have any measures as the
baseline condition.
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3) Number of assets by member and group (including group profile)

1. By member
Main assets (physical and livestock) by housetotfsndividual members are shown below.
Table AG4.1.15 Number of Assets by Member

Kalacha Gar Qarsa Arapal
% of % of % of
Average/sample | having/ | Average/sample| having/ | Average/sample| having/
HH sample HH sample HH sample
HH HH HH
TV 0.06 0.09
Car 0 0 0* 6 0.09 9
) Mobile
Physical 1.38 92 1.13 *** 78 1 55
phone
Bicycle 0.22 22
Motorcycle 0.12* 17
Goat 11.01 2.81** 23
. 100 ) 50 . 100
(max: 19, min: 2) (max: 20, min: 0) (max: 54, min: 6)
Cow 0 1.69** 3.82
. 0 . 61 . 64
(max: 0, min: 0) (max: 10, min: 0) (max: 14, min: 0)
Sheep 18.96 1.19* 8.27
. 100 ) 39 . 82
) (max: 34, min: 3) (max: 10, min: 0) (max: 26, min: 0)
Livestock
Camel 2.46 0.35* 1.09
. 71 . 11 i 36
(max: 6, min: 0) (max: 6, min: 0) (max: 5, min: 0)
Chicken 0.67 3.11* 0.82
) 13 ) 72 . 9
(max: 10, min: 0) (max: 10, min: 0) (max: 9, min: 0)
Donkey 1 0.47* 1.09
. 63 . 39 i 45
(max: 3, min: 0) (max: 2, min: 0) (max: 3, min: 0)

Source: Baseline Survey and JICA Project Team, *:missing data is 1, **: missing data is 2, *** missing data is 3.

Physical assets: For all locations, percentage of the households that have mobile phones are more
than 50% and the largest. In Gar Qarsa, percentage of the households that have bicycle and
motorcycle are more (around 20%) than others perhaps because of its proximity to the town.

Livestock assets: In Kalacha and Arapal, almost 100% of households have shoats with average
number of around 30 shoats per household. On the other hand, 50-60% of households in Gar Qarsa
have around five shoats per household, less percentage and number than in the other two areas. For
chicken, Gar Qarsa, where the area is closer to town, has 72% of households who have chicken
with a average of three per household.

2. Bygroup
Group asset including the information of general group profile is shown as below:

1t must be noted that to get accurate figures on this information in fact seems not so easy. Interviewees sometimes may not
propely remember/provide accurate numbers. Especially for the number of livestock, the result could possibly be smaller
than the figure of nomadic commonsense (100~200 shoats/family).The followings are possible considerations; 1) polygamy
family affects the number (information of one wife’ unit);and 2) these households live close to the town/centre of
locations(especially in Gar Qarsa and Kalacha) so smaller figures are not far from the true figures. For the reference, average
household size of the samples is 5.6 in Kalacha, and 7.5 in Gar Qarsa, and 5.8 in Arapal.

Nippon Koei Co., Ltd. G4-12

The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification

Chapter G4

Table AG4.1.16 Number of Assets by Group

Group name

| Indicator asof Jan~Mar 2013

Kalacha

SELF HELP WOMEN

Number of Group members: 44
Out of which, target members are 10 (female: 10, illiterate: 10)
Asset: furniture, land, and loging
Group account: Ksh. 100,000
Established: 2006

MWANGAZA WOMEN
GROUP

Number of Group members: 33

Out of which, target members are 10 (female: 10, illiterate: 10)
Asset: furniture, land, and lodging

Group account: Ksh. 10,600

Established: 2006

WOLDAGENA SELF-HELP

Number of Group members: 25

Out of which, target members are 9 (female: 9, illiterate: 9)
Asset: 4 goats

Group account: Ksh. 6,200

Established: 2012

MAZINGIRA WOMEN
GROUP

Number of Group members: 38

Out of which, target members are 7 (female: 7, illiterate: 7)
Asset: furniture, land, and lodging

Group account: Ksh. 131,600

Established: 2001

Gar Qarsa

AWAN BORRI BORRO
WOMEN GROUP

Number of Group members: 20

Out of which, target members are 20 (female:
Asset: none

Group account: Ksh. 22,000

Established: 2008

20, illiterate: 16)

ARTHA JILLA WOMEN
GROUP

Number of Group members: 20

Out of which, target members are 20 (female:
Asset: some furniture

Group account: Ksh. 90,000

Established: 2004

20, illiterate: 20)

GAR QARSA AIC WOMEN
GROUP

Number of Group members: 21

Out of which, target members are 20 (female:
Asset: land

Group account: Ksh. 40,000

Established: 2008

20, illiterate: 20)

ARTHA BALLA WOMEN
GROUP

Number of Group members: 20

Out of which, target members are 20 (female:
Asset: none

Group account: Ksh.21,000

Established: 2005

20, illiterate: 18)

HALCHA WOMEN GROUP

Number of Group members: 20

Out of which, target members are 20 (female:
Asset: 6 chickens

Group account: Ksh. 57,000

Established: 2006

20, illiterate: 16)

10

OBSINA SUKUNANA
WOMEN GROUP

Number of Group members: 20

Out of which, target members are 20 (female:
Asset: none

Group account: Ksh. 30,000

Established: 2009

12, illiterate: 19)
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Group name Indicator asof Jan~Mar 2013

11

BALCHUMA CONTACT Number of Group members: 16

MOTHERS GROUP Out of which, target members are 16 (female: 16, illiterate: 12)
Asset: none

Group account: Ksh. 31,000

Established: 2008

12

BADAQICHA WOMEN Number of Group members: 20

GROUP Out of which, target members are 20 (female: 20, illiterate: 20)
Asset: two bycicles

Group account: Ksh. 4,000

Established: 2005

13

BARITE WOMEN GROUP Number of Group members: 18

Out of which, target members are 18 (female: 18, illiterate: 16)
Asset: land and five chickens

Group account: Ksh. 28,000

Established: 2007

Arapal

14

PARKISHON WOMEN Number of Group members: 35

GROUP Out of which, target members are 35 (female: 20*, illiterate: 20%)
Asset: land, lodging, and 3 goats

Group account: Ksh. 7,000

Established: 2012 (previous one was registered in 2003)

15

NASERIAN WOMEN Number of Group members: 42

GROUP Out of which, target members are 35 (female: 20*, illiterate: 19*)
Asset: lodging

Group account: Ksh. 4,500

Established: 2010

Source: JICA Project Team, *: information of 15 out of 35 is missing

In Kalacha, all the target groups have 25-44 members, and the participants in this sub-project are
10. Three groups have lodging facilities; one group has three goats; and all have certain amount of
money for the original groups. However our activities target only 10 members, and these assets are
not only for 10. Therefore new group assets specifically for our JICA’s 10 members are to be
monitored.

Gar Qarsa groups have 20 members in general, which are basically all our target members. AlImost
all of the target members are female, and literacy rate is low for all the groups. Basically they have
no assets, except some chicken and others in some groups. They have some money in the group
accounts.

Two groups in Arapal have larger numbers of the members. The sub-project only accommodates
35 members, and Naserian group have more than that. All of the members are women with high
percentage of illiterate persons. Naserian has a literate member, and it seems she leads the group in
practice. Two have lodging facilities, and Parikishon has three goats.

In terms of overall illiteracy, 93% of the target members are illiterate.
4) Household income and expenditure, and financial impact by the introduced system
(individually and as a group)

1. By member (household income and expenditure)

Household income and expenditure for the sampled target members are summarized in the table
below:
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Table AG4.1.17 Household Income and Expenditure (Baseline in Ksh)

Kalacha Gar Qarsa Arapal

'lor‘]r::gl;?é Household Average: 105,708 Average: 220,133 Average: 31,398

Max: 470,000 Max: 720,000 Max: 115,680

Min: 20,500 Min: 39,600 Min: 5,000
Annual . Household Average: 66,222 Average: 177,600 Average: 22,444
Expenditure

Max: 255,600 Max: 510,000 Max: 107,000

Min: 20,900 Min: 28,400 Min: 4,400

Source: Baseline Survey and JICA Project Team

Out of these three location, the target members in Gar Qarsa have the highest annual household
income of Ksh 220,133 on average, followed by those in Kalacha (Ksh 105,708). Average annual
household income of the sample members in Arapal is the lowest, Ksh 31,398. This could
intuitively be understood because of the economic condition of each site. Gar Qarsa is obviously
closer to the town (Marsabit) and hence has more economic opporfuritidscha, though it is

located slightly far from the town (Maikona), but the centre of Kalacha location has somehow more
social and economic activities than those in Arapal. In terms of monetary impact of the sub-project
to the member households, it seems to be highest in Arapal.

2. By group (only financial impact)
Since the sub-project had not yet started, financial impacts of the groups for this indicator are none.

Table AG4.1.18 Financial Impact by Group

Group name ‘ Indicator asof Jan~Mar 2013
Kalacha
1 SELF HELP WOMEN none
2 MWANGAZA WOMEN GROUP none
3 WOLDAGENA SELF-HELP none
4 MAZINGIRA WOMEN GROUP none
Gar Qarsa
5 AWAN BORRI BORRO WOMEN GROUP none
6 ARTHA JILLA WOMEN GROUP none
7 GAR QARSA AIC WOMEN GROUP none
8 ARTHA BALLA WOMEN GROUP none
9 HALCHA WOMEN GROUP none
10 OBSINA SUKUNANA WOMEN GROUP none
11 BALCHUMA CONTACT MOTHERS GROUP none
12 BADAQICHA WOMEN GROUP none
13 BARITE WOMEN GROUP none
Arapal
14 PARIKISHON WOMEN GROUP none
15 NASERIAN WOMEN GROUP none

Source: JICA Project Team

5) Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of
livelihood to cope with drought with the sub-project, etc.)

2Average income level in Jirime and Dakabaricha is higher than that in Gar Qarsa, most probably resulting from the distance
between Marsabit town to each area. The distance between Marsabit town and Gar Qarsa is farther.
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1. By member

Nineteen selected members out of 23 in Kalacha are optimistic that the sub-project will help them
improve their livelihood whereas four members are pessimistic of its importance. For those who
have positive expectations, majority said that saved money obtained from sales of male goats and
knowledge of how to prepare for drought will help to enhance resilience, and also they will benefit
from the goats, milk and money accrued from sale of milk. On the other hand for the four who do
not expect substantive benefits they stated that many NGOs implemented similar activities and
conducted interview, but there have been no fruitful results, and therefore thought this sub-project
might be the same.

Seventeen target members in Gar Qarsa, out of total 18 individuals surveyed, answered that
resilience is expected to be enhanced by the sub-project. The main reason given was to increase
their resilience by improving livelihood conditions through sale of products from goats. One
member did not expect the sub-project because of the personal financial problem.

In Arapal, 10 out of 11 selected members had positive expectations on the sub-project. The major
reason is to improve household income. Others include were ownership of goats, and to
appreciate the system to reduce dependency from donors to maintain the system. It is noted that
one member answered not to expect the sub-project because the goat may not be strong against
severe drought.

Majority had positive expectations of the sub-project at the beginning. In Kalacha, relatively high
members have negative expectations. Through course of activities, the people may change their
expectation depending on results. When the sub-project is completed, expectations will be surveyed
and compared with the baseline expectations.

2. Bygroup

Opinions on the sub-project as groups are shown as follows:

Table AG4.1.19 Any Opinions on the Sub-project (Group)

| Group name | Indicator asof Jan~Mar 2013
Kalacha
SELF HELP Expectation to enhance resilience by the sub-project:
WOMEN Yes, through enhancing working spirit, and improve livelihood.
Expectation about group benefit:
1 Fostering awareness of resilience as a group members’ soliddarity, culture to help each
other, and lastly improving individual members’ livelihood.
Difference compared to other past donor projects:
This approach isappreciated because the goats used are familiar to the group unlike| others
who use difficult concepts.
MWANGAZA Expectation to enhance resilience by the sub-project:
WOMEN GROUP Yes, training and gained knowledge enhance better coping mechanism. And savingl money
from the goat merry goround sub-project is expected to be good useful.
5 Expectation about group benefit:
Fostering awareness of resilience as a group members’ soliddarity, and culture to help each
other
Difference compared to other past donor projects:
No difference
WOLDAGENA Expectation to enhance resilience by the sub-project:
SELF-HELP Yes, knowledge gained will be of great imporatnce. This sub-project provides platfgrm to
excersice planning and independence, and the goats given will be an asset for resilience.
Expectation about group benefit:
3 Fostering awareness of resilience as a group members’ soliddarity, and culture to help each
other
Difference compared to other past donor projects:
This approach is unique because the goats used are familiar to the group unlike othe¢rs who
use difficult concepts like VICOBA which could not be well understood.
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Group name

Indicator asof Jan~Mar 2013

MAZINGIRA
WOMEN GROUP

Expectation to enhance resilience by the sub-project:

Yes, the sub-project will provide knowlede of how to cope with drought and what sh
done, and also give the goats as assets which hepl the group.

Expectation about group benefit:

pld be

Fostering awareness of resilience as a group members’ soliddarity, and culture to help each

other
Difference compared to other past donor projects:

Unlike others, it seems more practial and promising because goats are familiar. JICA gives

group autonomy to manage and take control of the sub-project to the group.

Gar Qarsa

AWAN BORRI
BORRO WOMEN
GROUP

Expectation to enhance resilience by the sub-project:

Yes through sales of milk and goats

Expectation about group benefit:

Awareness of resilience, solidarity, culture to help each other, and increaseing
assets.

Difference compared to other past donor projects:

Precious donor projects did not consult with the community members, but JICA doeg

leading to creation of ownership.

group

ARTHA JILLA
WOMEN GROUP

Expectation to enhance resilience by the sub-project:

Yes

Expectation about group benefit:

Awareness of resilience, solidarity, culture of helping on another
Difference compared to other past donor projects:

They can not compare as they have never received donor projects.

GAR QARSA AIC
WOMEN GROUP

Expectation to enhance resilience by the sub-project:
Yes, through selling animals

Expectation about group benefit:

Awareness on resilience and solidaritycreation
Difference compared to other past donor projects:
JICA'’s assistance targets groups and communities.

ARTHA BALLA
WOMEN GROUP

Expectation to enhance resilience by the sub-project:
Yes, through also milk from goats (even milk could also be sold), and sharing of offs
Expectation about group benefit:

prings

Promoting awareness of resilience of a group, solidarity, and culture to help each other.

Difference compared to other past donor projects:
Benefits of other donors are short lived such as relief food, but JICA’s one could stay
longer.

HALCHA WOMEN
GROUP

Expectation to enhance resilience by the sub-project:

Yes through samle of male goat and milk

Expectation about group benefit:

Solidarity and cohesion

Difference compared to other past donor projects:

JICA provides longer benefit, and other donors do shorter benefits.

OBSINA
SUKUNANA

WOMEN GROUP
10

Expectation to enhance resilience by the sub-project:

Yes through goat milk and saved money

Expectation about group benefit:

Awareness of resilience, solidarity, culture to help each other, and increasing group
Difference compared to other past donor projects:

Unlike other organization, JICA sub-project looks at future problems.

assets.
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Group name Indicator asof Jan~Mar 2013

11

BALCHUMA Expectation to enhance resilience by the sub-project:

CONTACT Yes through milk as food, gourp cohesion, and selling male goats.
MOTHERS GROUP | Expectation about group benefit:

Awareness creastion of resilience, and fostering solidarity and culture to help each ather
Difference compared to other past donor projects:

Other donors target humanitarian relief wile JICA does development.

12

BADAQICHA Expectation to enhance resilience by the sub-project:
WOMEN GROUP No because they could not do anything due to water shortage.
Expectation about group benefit:

Cohesion and togetherness

Difference compared to other past donor projects:

Previous donors targeted vulnerable individuals rather than groups as the current project is
doing.

13

BARITE WOMEN Expectation to enhance resilience by the sub-project:

GROUP Yes, through selling of goats and rasing money

Expectation about group benefit:

Solidarity, cohesion, hepling one another, having group assets
Difference compared to other past donor projects:

Not known because this is the first donor.

Arapal

14

PARKISHON Expectation to enhance resilience by the sub-project:
WOMEN GROUP Yes, and also, benefit from milik and source of income to the group due to the owrjership
of goats as a group.

Expectation about group benefit:

Fostering members’ solidarity and culture to help each others
Difference compared to other past donor projects:

Past donors might have focused on family ties.

15

NASERIAN Expectation to enhance resilience by the sub-project:
WOMEN GROUP Yes, and sale of livestock and onwership are also expected.
Expectation about group benefit:

Fostering members’ solidarity and culture to help each others
Difference compared to other past donor projects:

Other projects targeted the vulnerables as individuals.

Source: JICA Project Team

Out of 15, 14 groups expect to enhance resilience through the sub-project. Though some groups
mentioned the importance of utilizing knowledge obtained from the sub-project (saving etc.),
others tend to think that benefits themselves from products are more important than the resilience
system.

As group benefits, most of the groups talked about awareness of resilience, solidarity, culture to
help each other, and increasing group assets as expectations.

In terms of differences on approaches of other donors, some said that other donors targeted
vulnerable individuals for short lived benefits as humanitarian aid, on the other hand JICA’
approach targets groups and aims at long term benefits.

Other ways that JICA’s approach is positively recognized are 1) ease of introduced system/input
to understand, namely goats which are familiar (VICOBA is somehow a bit difficult to be
understood); 2) many consultations with communities thereby leading to creation of ownership.
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G4.2 WorksDone

Works done during the implementation of the sub project are shown below

G4.2.1 Inputsfrom the Project as Assistance Activities

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

(1)

Provision of Goat

The following table shows the provision of goats to the groups.
Table AG4.2.1 Provision of Input

Groups Sub-goup (10 | Total No of | System for Initial Change in Input (Additiona
members) Input Provision Input) and Final No of Initial
Provision
QILTA LOCATION GAR QARSA
1 Awan Borri Borro 2 sub groups 9 1F for each member - No change
Women (8F, 1M) 4members/sub groups,
1M for breeding
2 Artha Jilla Women 2 sub groups | 9 1F for each member - No change
(8F, 1M) 4members/sub groups,
1M for breeding
3 Gar Qarsa AIC 2 sub groups 8 1F for each member - 1F (local goat) was
Women (7F, 1M) 4members/sub groups, | provided, because the deat
1M for breeding (1F goat| was not owed by the group
was died upon provision)| Total initial input is9 (8F,
M)
4 Artha Balla Women 2 sub groups | 9 1F for each member - No change
(8F, 1M) 4members/sub groups,
1M for breeding
5 Halcha Women 2 sub groups | 9 1F for each member - No change
(8F, 1M) 4members/sub groups,
1M for breeding
6 Obsina Sukunana 2 sub groups 9 1F for each member - No change
Women (8F, 1M) 4members/sub groups,
1M for breeding
7 Balchuma Contact 2 sub groups 9 1F for each member - No change
Mothers (8F, 1IM) 4members/sub groups,
1M for breeding
8 Badagicha Women 2 sub groups | 9 1F for each member - No change
(8F, 1IM) 4members/sub groups,
1M for breeding
9 Barite Women 2 sub groups | 9 1F for each member - No change
(8F, 1IM) 4members/sub groups,
1M for breeding
ARAPAL LOCATION
1 Parikishon Women 3.5 sub groups 15 1F for each member - No change
(14F, 1M) 4members/sub groups,
1M for breeding
2 Naserian Women 3.5 sub groups 15 1F for each member - No change
(14F, 1IM) 4members/sub groups,
1M for breeding
KALACHA LOCATION
1 Self Help women 1 sub group 5 1F for each member - No change
(4F, 1M) 4members/sub groups,
1M for breeding
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Groups Sub-goup (10 | Total No of | System for Initial Change in Input (Additiona
members) Input Provision Input) and Final No of Initial
Provision
2 Mwangaza women lsubgroup |5 1F for each member - No change

(4F, 1M) 4members/sub groups,
1M for breeding

3 Woldagena self help lsubgroup |5 1F for each member - No change
(4F, 1M) 4members/sub groups,
1M for breeding

4 Mazingira women 1 sub group 5 1F for each member - No change
(4F, 1M) 4members/sub groups,
1M for breeding

Source: JICA Project Team

The idea is to provide one he-goat and four she-goats (Gala goat as improved breed) to one sub group
which consists of 10 members. Depending on the number of sub groups in a group, the number of goats
to be the initial input was determined and given to the groups. For Gar Qarsa AIC Women group, one
additional she-goat (local) was provided because another died before distribution. In this case, the
member herself selected a goat (local breed) in the livestock market in Dirib Gombo which was
established by the Project under another sub-project (Livestock Value Chain).

Source: JICA Project Team
Figure AG4.2.1 Delivery of Goats in Gar Qarsa

Delivery notes on goats were obtained from the target group members with their signature to have the
record on their receiving the provision from the Project.

Considering number of the assets of the groups, itcan be said that the input of the goats has a certain
impact on their assets. For impact on individual assets, the members in Gar Qarsa would havee more
impacts than in other two. These will be evaluated at the end of the sub-project.

2) Provision of Training

1) Technical training

The aim of the goat technical training is twofold. First, to equip new members with knowledge about
keeping healthy herds and secondly, to renew the knowledge of those who have prior experience in
goat keeping.

Many members of the women groups are not new to goat keeping. This is based on the historical
understanding that they are part of the pastoralist communities residing in either Marsabit or adjacent
communities. However, due to some other factors- for example religion, some of the women may not
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be familiar with goat rearing. This is even more so in the settled areas. Thus some especially in the
settled areas have little contact with goat rearing. These women are expected to benefit from such
training as they are able to acquire skills relevant for rearing goats in a sedentary lifestyle.

For those with a long pastoralist experience, the course serves as a form of a refresher. However, it
also enhances their skills on issues that they may not be familiar with, for example disease diagnosis
and control. Therefore even for this group, the technical training is useful.

The course is structured such that it has a trainer and exchange of information is done. This enables
everybody to bring their knowledge and experiences to the fore.

Given the nature of the governments’ emphasis on agri-business, the course also equips participants
with knowledge on how to not only keep goats but see them as a business and thus engage in the local
market.
1. Course objective
The main objective of the training is to share knowledge with learners on the best practices of goat
management including the use of the same resource as source of income.
2. Course content
The course content is as shown in the table below

Table AG4.2.2 Course Contents of Technical Training

Item Contents
GOAT BREEDS Its characteristics
1. Small East African | Its characteristics and superior qualities
2. Galla Goats
BREEDING Mating system

How to control kidding

Cross breeding

Pre-mating

Doe examination

Heat detection

MARKETING Definition and types of markets

Market infrastructure

Stakeholders in livestock marketing
Single Day Markets and their importance
VACIINATION Routine vaccinations against Foot and Mouth Disease,(FMD) Petites des Pites Rumjnanats
(PPR), Rabies
ROUTINE ANIMAL Castration, Disbudding, Identification, Deworming, Vaccination, Hoof trimming, Dehorning,
PRACTICES Weighing, Dipping/Spraying, Selection and Culling
DISEASES Signs of a healthy animal

Signs of an unhealthy animal

Common diseases: CCPP (Contagious Caprine Pleuro-Pneumonia) PPR (Pestis Des petits
Ruminants) Anthrax, Rift Valley Fever (RVF) Helminthes (worms)
Examination

Vector (ticks, tsetse flies, mosquitoes, fleas, Camel flies)

Source: JICA Project Team

A total of 142 participants took part in the goat technical training program. The courses were held in
each area as applicable. They were participatory and thus sharing of knowledge was highly
encouraged. The training was implemented frofh 527" April in Kalacha, from Z'to 3%April

in Gar Qarsa, and from 17.9" of April in Arapal in 2013.
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Source: JICA Project Team

Figure AG4.2.2 Technical Training in Arapal

2) VICOBA training

VICOBA stands for Village Community Banking. The basic principle of the VICOBA system is that
members of a self-selected group form a VICOBA and save money, which is the source of loan
capital from which they can borrow.

1. Course objective

To introduce the fundamentals of Village Community Banking (VICOBA) to group members in
order to strengthen their savings and loan abilities. The successful use of VICOBA will contribute to
the sustainability of the goat merry-go-round system.
2. Course content
The course content is as shown in the table below:

Table AG4.2.3 Course Contents of VICOBA Training

Item Contents
Introduction to VICOBA - Whatis VICOBA
- How does VICOBA work
- Comparing VICOB and Merry-go round
- Useful terms in VICOBA (savings, loan, interest, fine)

Individual self-screening(ISS) and - Importance of ISS in group formation
group formation - Importance of knowing each other and its impact on group VICOBA
activities

- Value of ISS in elections

- Importance of ISS in dispute resolution
Types of group funds - Savings and loan fund (Compulsory)

- Social fund (optional)

- Drought fund (optional)

- Others
Group membership, leadership and- Who can be a group member
lections - Elections

- Characteristics of specific leaders (Chairlady, secretary and treasuret)
- Roles of each leader

- Terms of leadership ( 6 months to one year)
Record keeping - Types of record books to be kept

- Types of records

- Who should keep what records

Source: JICA Project Team
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A total of 192 participants took part in the training program across all the areas. A participatory
approach was highly encouraged and thus the communities shred the information they had. This
training was conduceted from2@ 28" March in Kalacha, from 180 17"in May in Gar Qarsa,

and 26"-29"n March in Arapal in 2013.

Source: JICA Project Team
Figure AG4.2.3 VICOBA Training in Kalacha

3) Group strengthening training and others

There were no other group strengthening activities undertaken apart from the monitoring and
mentoring. During some sessions held with the women groups, issues arising were amicably solved

for the continued group cohesion.

One thing to be noted is that 10 members who patrticipated from Waldagena women group in Kalacha
named their 10-member group as Aneesa women group for possibly expressing somehow cohesion

for this sub-project.

3) Implementation of PFS

For Arapal groups, PFS was implemented on VICOBA fréfnt® 6" in July 2013. Detail of the
activities is as follows:

1) Objective

To give the Arapal women groups a chance to interact with established women groups which are
successfully practicing VICOBA in Gas Sub location of Loiyangalani Location, Loiyangalani
Division of Loiyangalani District in Marsabit County.

2) Participants

Sixteen women (8 from each group, Parkishon and Naserian) from Arapal attended the PFS
activities.

3) Activities

1. Dayl

They attended a regular monthly meeting of Ipseand Muslim women groups. This day was dedicated
to getting to know each other for the four groups but with an emphasis on the following activities of
VICOBA as done by the two groups that are well established in Gas:

- Sitting arrangement during VICOBA meetings;
- Meeting procedures and protocol;
- The role of the money box and the custodians of the keys;

- What is stored in the box;
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2.

Types of records books;
Types of funds;
Amount contributed monthly by the host groups; and

Types and amount of fines paid in the host groups.

Day 2

This day was dedicated to more information exchange from both sides using a question and answer
method where both groups had questions to ask and answer to give. The questions were not
prearranged. Among the areas covered were the following:

Leadership and roles of different leaders;
Interests rates charged on monies loaned out to members;

Mode of doing business; either individual members having business or a group business,
advantages and disadvantages of both modes;

Possible alternative income generating activities that can be done at group level; and

Identifying markets for products that may be produced in pastoralist areas that can support
livelihoods.

4) Observation

The PFS training was very successful being an eye opener for the women groups from Arapal who
have been reluctant to pick up the VICOBA activities either because they did not understand the
concept or they didn’t envision it as a way of achieving internal economic self-reliance.

(4)

Source: JICA Project Team

Figure AG4.2.4 PFS Held in Gas for Arapal Groups

Provision of Mentoring Activities

Other than the above, the groups have been continuously visited either on a monthly, half monthly and
when the need arises in order to mentor and advice on proper management of activities. Routine

monitoring was done.
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Source: JICA Project Team

Figure AG4.2.5 Mentoring Activities
(Left: VICOBA in Arapal, Centre: Goat Keeping in Arapal, and Right: Monitoring in Gar Qarsa)

~from September 2013 to February 2014~

(5) Implementation of PFS
For Kalacha groups, Pastoralist Field School (PFS) was implemented for both salt business and goat
merry-go round sub-projects together in Kalacha dh3@ptember 2013 by PACIDA. Detail of the
adivities is as follows:
1) Obijective
Objective of this PFS is to learn difficulty, success story, and other considerations on the activities
from each member and other groups, and give feedback to their own activities for improvement.
2) Participants
From the Goat Merry-Go-Round teams, 23 members attended the PFS activities. 12 members
attended from the salt groups, also, and in total 35 members were present.
3) Activities
During the session, the attendants discussed the issues mainly of VICOBA, social fund, IGAs, and
the group activities for the sub projects as a kind of brainstorming way to know their current issues
faced.
4) Observation

To have the attendances from different sub-projects seems not to earn fruitful results. In addition it
seems a bit early to have this PFS session in September for goat groups because there had not yet
been significant progress at that time. Now, gradually some progress have been observed, it is
becoming appropriate time to implement PFS from now on among the groups in this sub-project
only not combining with the salt group.

(6) Provision of Mentoring Activities and Others

Other than the above, the following activities were made to assist the groups:

- Management of the goats provided (monitor the number and progress of the pregnant goats);

- Keeping the records of the kid delivered (sex, date of birth and estimated distribution age);

- Vaccination of the goats against lethal diseases by the groups’ initiative in Kalacha and Gar Qarsa;

- Maintaining the purpose of the project, namely to sell male goats and distribute the female goats to
the subsequent members;
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Continuation of the accumulation of the Drought Fund money i.e. if they cannot sell the young male
kids they can make monthly contributions until the young male goats reach market age;

VICOBA, and other group strengthening work has been done. Information of some government
funds which can be applied was share with all groups. Especially for Arapal groups, they showed the
interest and assisted connection to the social service office, some fund application assistant (Kenya
women enterprise development fund by social services office), and opening of bank account; and

The Drought Fund bags were distributed to all the goat groups in Kalacha and Gar Qarsa, one group
in Arapal (Parkishon). The bags were made and distributed by the project so that the groups can put
the money meant for the drought. The idea is that members can differentiate money since it has no
colour.

Source: JICA Project Team

Figure AG4.2.6 Mentoring Activities
(Left: Monitoring in Gar Qarsa, Centre: Arapal group in the KCB office, Right: VICOBA in
Arapal)

~rom March 2014 to August 2014~

(7)

Veterinary Officers’ Consultation

Due to the prevalence of miscarriages among the distributed Galla goats in all projects areas, it was
necessary to consult the District veterinary officer for advice. The vet officer agreed to visit all the
areas to check and take blood samples of the goats that had miscarriages. It was also necessary to take
samples of local goats that had the same problems of miscarriages. The blood samples would have
been later taken to Kabete for laboratory analysis. Detail of the activities is as follows:

1) Obijective

Objective is to take blood samples of the Galla goats that miscarriage to determine its causes for
appropriate actions to be undertaken.

2) Participants

Participants were the first goat beneficiaries (Arapal, Kalacha and Gar Qarsa) (not all) with
respective veterinary officers in charge of the target areas.

3) Activities

The vet officer took blood samples of Galla goats that had miscarriages, other Galla goats that
delivered kids without no observation of miscarriages as a control and local goats that also
presented the problems of miscarriages. The blood samples were taken from each goat and marked
with particular identification to avoid confusion during the release of the results. Later all the blood
samples were put in a cool box for better storage and transportation to the destinations. The blood
samples have been delivered to Kabete livestock laboratory for disease analysis. The results are not
yet been released.
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Table AG4.2.4 Number of Sample
Region Galla goats sampled L ocal goats
Kalacha 6 2
Arapal 4 2
Gar Qarsa 3 1

Source: JICA Project Team

4) Observation

According to the vet officers’ experience of the prevalence of diseases in the region, their position
was that the goats were suffering from attack of Brucellosis. It might be said that newly brought
breed could be easier to be infected with the disease during adaptation periods. The disease main
symptoms were miscarriages among the females. Another reason that prompted the position of the
vet officers is that even the local goats were having miscarriages as well.

Soure: JICA Project Team
Figure AG4.2.7 Photos of Vet Officers Sampling

Provision of Mentoring Activities and Others

Other than the above, the following activities were made to assist the groups:

Monitoring of the system has been done for management of the goats provided (monitor the
number and progress of the pregnant goats) including keeping the records of the kid delivered (sex

and month of birth);
Maintaining the purpose of the project, namely to sell male goats and distribute the female goats to
the subsequent members has been repeated;

Continuation of the accumulation of the Drought Fund money has been emphasized i.e. if they
cannot sell the young male kids they can make monthly contributions until the young male goats
reach market age;

VICOBA and other group strengthening work have been done. Information of some government

funds which can be applied was shared with all groups. Especially for Arapal groups, they showed
the interest and were assisted on connection to the social service office, and some fund application
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(Kenya women enterprise development fund by social services office), and opening of bank
account;

As for the evaluation of current system, discussion on new system was made with the groups
where the initial beneficiary keeps the seed goat for only one year, and later transfers the seed goat
to another person. The first beneficiary can keep the kids born during that period even though the
initial seed is transpired to another person;

Opinions of subsequent recipient regarding the slow multiplication and transfers were collected;
and

The groups have been advised to visit the agro vet regularly whenever their goats presents signs of
abnormalities. As a result vaccination of the goats against lethal diseases by the groups’ initiative
in Kalacha and Gar Qarsa occurred.

Source: JICA Project Team

Figure AG4.2.8 Mentoring Activities
(Discussion with Awan Borri Borro Group by Dr.Sun)

~from September 2014 to December 2014~

9) Provision of Mentoring Activities
The following activities were made to assist the groups:

Monitoring of the system has been done for management of the goats provided (monitor the
number and progress of the pregnant goats) including keeping the records of the kid delivered (sex
and month of birth);

Maintaining the purpose of the project, namely to sell male goats and distribute the female goats to
the subsequent members has been repeated;

Continuation of the accumulation of the Drought Fund money has been emphasized i.e. if they
cannot sell the young male kids they can make monthly contributions until the young male goats
reach market age;

VICOBA and other group strengthening work have been done. Information of some government
funds which can be applied was shared with all groups. Especially for Arapal groups, they showed
the interest and were assisted on connection to the social service office, and some fund application
(Kenya women enterprise development fund by social services office), and opening of bank
account; and
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(10)

End line Survey

To set the end-line figures for the above indicators, the end-line survey was implemented as below:

In all the target areas of Gar Qarsa, Kalacha and Arapal, the same method was taken. Three kinds of
guestionnaires were used; one for individual, another for group, and the other for chief to obtain the
end-line condition. Sample numbers for individualere randomly selected and surveyed stratified

from each group. For groups, all the selected groups were surveyed having focus on group discussion. In
addition, chief and elders were also interviewed. The survey was implemented by the JICA team from
the end of October to early December in 2014.Detailed procedure of the survey is shown in the table

oup

below:
Table AG4.2.5 Procedure of End line Survey
SITE CATEGORY SAMPLE SIZE WHEN MEANS
Kalacha | Chief and 1 elder 1 (2 participants) 23/10/2014 Questionnaire with one focus g
discussion
Groups 5 (27 participants) 23/10/2014, Questionnaire with 5 groups
Jajabana (7) 24/10/2014,
Mwangaza (5) 25/10/2014,
Mazingira (6) 19/12/2014
Self Help (5)
Aneesa (4)
Individuals 28 (28 participants) 23/10/2014, Questionnaires with individual
Jajabana (6) 24/10/2014, interview
Mwangaza (6) 25/10/2014,
Mazingira (6) 19/12/2014,
Self Help (5) 20/12/2012,
Aneesa (5) 21/12/2014
Arapal | Chief and elders 1 (4 Participants) 31/10/2014 Questionnaire with one focus group
discussion

Groups 2 (28 Participants) 1/11/2014 & Questionnaire with 2 Groups
Naserian Women Group (20 2/11/2014
Parkishon Women Group (8)
Individual 16 (16 participants) | 31/1/2014, Questionnaires with individual
Naserian (7) 1/11/2014, interview
Parkishon (9) 2/11/2014

Gar Qarsa Chief and elders 1 (3 participants) Questionnaire with one focus grou
Groups 6 (30 Participants) 21/11/2014, Questionnaire with 6 focus groups
Artha Balla (6) 20/11/2014,
Obsina sukunana (8) 17/11/2014

Halcha (7)
Baadagicha (9)
Artha Jilla (10)
Gar Qarsa (6)

Individuals

Artha Balla (1)
Obsina sukunana (2)
Halcha (1)
Baadagicha (2)
Artha Jilla (2)

Awan Bori Boro (1)
Balchuma (1)

Barite (2)

Qar Garsa (2)

14(14 Participants)

29 oct-20 Dec
(The individual
interviews in
Qar garsa were
done on
different days
depending on
the availability
of individuals)

Questionnaire with individual
members interview

Source: JICA Project Team, in Kalacha, salt group is also included.
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G4.2.2 General Overall Situation of the Sub Project
~from the beginning of the sub project Jan-Feb 2013 to August 2013~

The groups taking part in the goat merry go round are active. Most have been in existence for a long time.
In Kalacha for example, three of the groups own campsites from which they are able to generate some
extra income. The groups in Gar Qarsa are more urbanized and settled though variation in terms of
economic potential may vary. Some groups to the southern part of the location occupy slightly bigger
chunks of than those to the north. The groups located next to Marsabit town seem to be better informed
about project activities than those far removed as they have interacted longer with other donor and
development organizations. In Arapal, variations have been observed in group activities. One group
seems to be more active and less challenged by group leadership issues. The two groups however are
faced with a higher illiteracy rate that may affect their understanding of certain concepts.

Though the progress has not yet been fast, some groups have new born kids, and gradually the system
iS progressing..

~from September 2013 to February 2014~

As an overall picture of this sub project, it is still slow but progressing. In terms of death of the
provided goats, the situation has been stabilized. As of August at the time of PR2, there were 13 kids
and one was delivered to the second recipient. Now, 21 kids are alive and five female kids have been
delivered to the subsequent members. There are some pregnant goats but also some abortion,
miscarriages.. Since initially provided goats have been stabilized in terms of getting used to the
surrounding environments, more will be expected to be born and passed to the subsequent members in
the groups. There are six female goats with their mother goats, which have not yet been transferred,
and they are at least expected to be passed to the next members soon.

~rom March 2014 to August 2014~

As an overall outlook of this sub project, it is still slow but progressing compared with what was
reported in PR3. As of February at the time of PR3, there were 21 kids and five were delivered to the
second recipients. Now, 32 kids are alive and eight female kids have been delivered to the subsequent
members. Still, the overall performance of the initially provided goats is not well since miscarriages
hinder acceleration of the system. Six more female kids will be transferred to subsequent members
after weaning.

~from September 2014 to December 2014~

In this monitoring period, unfortunately the general progress is stagnant. Currently thirty two kids (13
females and 19 males) are alive, but number is the same as in the previous report (PR4). The only
change was increase in male by one and a decrease in female by one. In PR4, there were thirty two
kids (14 females and 18 males). In this period, four kids were only born in Gar Qarsa; one male and
three females. However in the period, four female kids died; three in Gar Qarsa and one in Arapal
(three are the ones which had been transferred previously to subsequent members; and one is newly
born one during this monitoring period). Number of initially provided goats remained same at 11M
and 86F.

The following table shows the current number of the goat initially provided.
Table AG4.2.6 Current Number of Goats Initially Provided

Condition Condition as of Condition as of Current Condition Remarks
Group Name as of August the end of the end of as of the end of (change from
2013 February 2014 August 2014 Decenber 2014 PR4 to PR5)
Kalacha
SELF HELP No change
1 WOMEN 1IM4F 1M 3F 1M3F 1IM3F
MWANGAZA No change
2 WOMEN GROUP 1M4F OM 4F OM4F OM4F
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Condition Condition as of Condition as of Current Condition Remarks
Group Name as of August the end of the end of as of the end of (change from
2013 February 2014 August 2014 Decenber 2014 PR4 to PR5)

WOLDAGENA/ANE No change
3 ESA SELF-HELP 4F 4F 3F 3F

MAZINGIRA No change
4 WOMEN GROUP IM3F 1M 3F 1M3F 1M3F
Gar Qarsa

AWAN BORRI No change
5 BORRO WOMEN 1IM7F 1M 7F 1M6F 1M6F

GROUP

ARTHA JILLA No change
6 WOMEN GROUP 1M3F 1M 3F 1M3F 1M3F

GAR QARSA AIC No change
7 WOMEN GROUP 1M6F 1M 6F 1M6F 1M6F

ARTHA BALLA No change
8 WOMEN GROUP 1IM7F 1M 7F 1M 7F 1M 7F

HALCHA WOMEN No change
9 GROUP 1M4F 1M 3F 1M 3F 1M 3F

OBSINA No change
10 | SUKUNANA 1M8F 1M 8F 1M 8F 1M 8F

WOMEN GROUP

BALCHUMA No change
11 | CONTACT 7F 7F 7F 7F

MOTHERS GROUP

BADAQICHA No change
12 WOMEN GROUP 1M6F 1M 5F 1M 5F 1M 5F

BARITE WOMEN No change
13 GROUP 1M7F 1M 7F 1M 5F 1M 5F
Arapal

PARIKISHON No change
14 WOMEN GROUP 1M13F 1M 13F 1M 12F 1M 12F

NASERIAN No change
15 WOMEN GROUP OM 13 F OM 13F OM 11F OM 11F

Total 12M96F 11MF93F 11M86F 11M86F

Source: JICA Project Team

~rom the beginning of the sub project Jan-Feb 2013 to August 2013~

In Gar Qarsa, total 18 goats provided have died mostly because of diseases. Loss rate for three places
are 10% in Kalacha, 22% in Gar Qarsa, and 10% in Arapal, and the rate in Gar Qarsa is high. This is
probably because the altitude of Gar Qarsa is higher than the rest of the areas and therefore
temperature is lower especially at night and morning than the one that Galla goats normally live in,
and some died before they got used to the climate condition. Now, the condition of the rest is
relatively stable.

~rom September 2013 to February 2014~

Almost one year has passed since the goats were delivered to the target groups. Number of provided
goats are almost the same as the situation as of PR2. Across the three locations, only four were lost, far
below the figure as of PR2 (in total 23 died). The goats in all areas are basically now in good body
conditions. The group members in Gar Qarsa, where 22% loss rate at PR2 time was seen, commented
that the goats have adapted to the area.
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~rom March 2014 to August 2014~

Number of provided goats is slightly reduced but does not see drastic changes as compared to the
situation as of PR3. Across the three locations, seven were lost (all were female; one in Kalacha, three
in Gar Qarsa, and three in Arapal), higher than the loss cases reported PR3 (four). The reasons of the
death are mostly reported by cycling disease.

~from September 2014 to December 2014~

Number of initially provided goats is still same as reported in PR4. Goats were reported to be in good
health although the challenging factor currently is scarcity of pastures which forced majority to be
taken away to far areas in hillsides in search of grass and water.

G4.2.3 Monitoring of Operational Indicators

Results of monitoring activities for operational indicators are written.

D Number of Goats Multiplied Based on the Initial Goats Introduced to the Group
The following is the monitoring results for this indicator.
Table AG4.2.7 Number of Goats Multiplied

Indicator asof | Indicator asof | Indicator asof | Indicator asof Remarks
Group Name the end of the end of theend of the end of (change from
August 2013 February 2014 August 2014 | December 2014 | PR4to PR5)
Kalacha
SELF HELP 1 female and 1 3 3 No change
1 WOMEN male 2 (Lfemale, 2 (1female, 2
male) male)
MWANGAZA 2 2 No change
2 WOMEN GROUP 1 female 1 (1 female, 1 (1 female, 1
male) male)
WOLDAGENA/A 0 No change
3 | NEESA Nil 0 0
SELF-HELP
MAZINGIRA . 0 No change
* | woMEN GroUP Nil 0 0 ’
Gar Qarsa
AWAN BORRI 3 2 3 1 female kid
5 | BORRO WOMEN Nil (2 female and 1| (1 female and 1| (2 female and 1| born in
GROUP male) male) male) September
ARTHA JILLA 2 2 No change
6 | WOMEN GROUP Nil 1 female (1 female and 1| (1 female and 1
male) male)
GAR QARSA AIC . No change
7 WOM(éN GROUP Nil 1 male 0 0 9
ARTHA BALLA 3 2 1 transferred
8 | WOMEN GROUP 1 female (2 female and 1 3 (1 female and 1| female kid died
male) male) in September.
9 C'v/?)Ll\Slz;\?GROUP 1 female 1 1 male 1 male No change
OBSINA 4 3 1 transferred
10 | SUKUNANA Nil 1 female (2 female and 2| (1 female and 2| female kid died
WOMEN GROUP male) male) in September.
BALCHUMA
11 :\:A?):I'Lg(é; Nil 0 1 male 1 male No change
GROUP
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Indicator asof | Indicator asof | Indicator asof | Indicator asof Remarks
Group Name the end of the end of theend of the end of (change from
August 2013 February 2014 August 2014 | December 2014 | PR4to PR5)
BADAQICHA 1 male kids
WOMEN GROUP born late
October 2
4 female kid born
12 Nil 0 2 male (3 males,1 .
female) in September
and October. 1
female kid died
in October.
BARITE WOMEN 3 3 No change
13 | GROUP Nil 0 (1 female and 2| (1 female and 2
male) male)
Arapal
PARIKISHON 3 2 1 transferred
14 | WOMEN GROUP 2 males 2 (I maleand 2 | (1 male and 1 | female kid died
female) female) in Mid October.
NASERIAN 4 males and 2 6 6 No change
15 | WOMEN GROUP 6 (3maleand 3| (3maleand3
females
female) female)
Total 7TM6F 10M11F 18M14F 19M 13F

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Thirteen kids are alive as at the time of writing this report (six groups out of fifteen groups). There were
some cases of kids that died and miscarriages. It was the initial assumption on distribution that the goats
that were pregnant will give birth after a short while. However, there being no accurate way of testing
for pregnancy, it turned out that not all those assumed to be pregnant were. The other factor that may
affect the live births includes the death of a number of goats from natural causes, miscarriages and the
death of some kids. It is also evident that some of the males and female goats had not reached mating age.
However, as of now, some cases of pregnancy have been reported, and it is expected more kids will be
born.

~from September 2013 to February 2014~

Twenty one kids (11 female and 10 male) are alive at the time of writing this report (10 groups out of
15 groups), increased from 13 kids and six groups as of PR2. There were some cases of abortions as
well as other groups reported deaths of young kids. As of now, there are a total 93 female goats initially
provided which have delivered 21 kids alive. Rate of the kids that are alive is only 22.6% from the
above mother female goats for one year.

It was an initial assumption on distribution that the goats that were pregnant would give birth after a
short while. However, there being no accurate way of testing for pregnancy, it turned out that not all
those assumed to be pregnant were. The other factors that affect number of births include deaths of a
number of goats from environmental factors (natural causes), nutritional deficiencies, abortions, and the
death of some kids. It is also evident that some of the males and female goats had not reached the mating
age. These are possible reasons for the above low rate of delivered kids.

However, as of now, more pregnancies have been reported (around 40 pregnant goats in total),
flushing (feeding highly nutritious rations), mineral supplementation and veterinary officers’
check-ups are needed to improve on pregnancy sustenance and number of kids to be born later. After-
care of the kids is important also till weaning time comes.

~from March 2014 to August 20114~

Thirty two kids (14 female and 18 male) are alive at the time of writing this report (12 groups out of 15
groups), increased from 21 kids and 10 groups as of PR3. There were some cases of miscarriage as

Nippon Koei Co., Ltd. G4 - 33 The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G4

well as other groups reported deaths of young kids. As of now, there are a total 86 female goats initially
provided which have delivered 32 kids alive. Rate of the kids that are alive becomes 37% out of the
above mother female goats for one and half year. Actually, in total 19 kids (13 male, 6 female) were
born and eight kids (5 male and 3 female) died during this monitoring period.

Soure: JICA Project Team
Figure AG4.2.9 Dead Male Kid in Gar Qarsa
~rom September 2014 to December 2014~

Currently there are 32 kids (13 females and 19 males); no change in number of kids although a slight
change where there was an increase in male by one and a decrease in female by one, in PR4 there were
32 kids (14 females and 18 males). In the monitoring period, four kids were born in Gar Qarsa; one
male kid and three females. Unfortunately in the monitoring period, four female kids died; three in Gar
Qarsa and one in Arapal; the three were kids transferred previously to subsequent members, and one
female kid that died in Gar Qarsa was born in this monitoring period.

Comparison with the initial plan

From the initial plan, all the members were supposed to have gotten female kids by the end of
December 2014,but on the contrary the majority have not yet received.

The possible reasons could have been 1)the initially provided goats had not actually been pregnant,
and some were too young to be mated; 2) death of certain number of initially provided goats due to
inadaptability to the natural environment; 3) low performance of goats on their delivery (many
miscarriages); and 4) death of kids born due to attack by wild animals.

Attachment G4-2, detail history of each goat provided for the performance is shown. Out of 86
surviving initial female seed goats, those that aborted at least once are 49 (57%) the same figure
reported in PR4. Goats that have never conceived are seven (8%), decreased two from nine reported in
PR4 indicating that goats which had not conceived started conceiving as time went by, though slowly.

2) Number of Female Goats Distributed to Subsequent Members (goats/member)
The following are the monitoring results for this indicator.
TableAG4.2.8 Number of Female Goats Transferred

Indicator as | Indicator as of Indicator as | Indicator as of Remarks
Group Name of the end of the end of of the end of the end of (change from
August 2013 | February 2014 | August 2014 | December 2014 PR4 to PR5)
Kalacha
1 SELF HELP WOMEN Nil 1 1 1 No change
5 MWANGAZA Nil 1 1 1 No change
WOMEN GROUP
3 WOLDAGENA/ANEE Nil 0 0 0 No change
SA SELF-HELP
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Indicator as | Indicator as of Indicator as | Indicator as of Remarks
Group Name of the end of the end of of theend of the end of (change from
August 2013 | February 2014 | August 2014 | December 2014 PR4 to PR5)
4 MAZINGIRA WOMEN Nil 0 0 0 No change
GROUP
Gar Qarsa
AWAN BORRI Nil 0 1 1 No change
5 BORRO WOMEN
GROUP
ARTHA JILLA Nil 0 1 1 No change
6 | woMEN GROUP
7 GAR QARSA AIC Nil 0 0 0 No change
WOMEN GROUP
ARTHA BALLA Nil 0 1 0 Distributed kid
8 WOMEN GROUP died in
September 2014
9 HALCHA WOMEN Nil 0 0 0 No change
GROUP
10 OBSINA SUKUNANA Nil 1 1 0 Distributed kid
WOMEN GROUP died Sept 2014
BALCHUMA Nil 0 0 0 No change
11 | CONTACT MOTHERS
GROUP
12 BADAQICHA Nil 0 0 0 No change
WOMEN GROUP
13 BARITE WOMEN Nil 0 0 0 No change
GROUP
Arapal
PARKISHON WOMEN Nil 0 1 0 Distributed kid
14 GROUP died in
mid-October
2014
15 NASERIAN WOMEN 1 2 1 1 No change
GROUP
Total 1 5 8 5

Source: JICA Project Team

~rom the beginning of the sub project Jan-Feb 2013 to August 2013~

One kid was passed to the next recipient and this was in Arapal. The goats that have been born have not
reached an age where most can be separated from the mother. The rest of the five females born cannot
be passed to the next recipient are expected to be passed to the subsequent members as they grow.

Source: JICA Project Team
Figure AG4.2.10 First Subsequent Member Who Received Female Kids in Arapal
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~rom September 2013 to February 2014~

In total, five female goats have been distributed to subsequent recipients; four additional ones since
August report, one in Arapal, one in Gar Qarsa, and two in Kalacha. The other six female kids are still
young but to be distributed later when they mature. For some groups like ARTHA BALLA, they have

identified new recipients for the female kids they have, but argue that they can be distributed after new
ones are born.

Source: JICA Project Team

Figure AG4.2.11 Second Subsequent Member Who Received Female Kids in Arapal

~rom March 2014 to August 2014~

In total, eight female goats have been distributed to subsequent recipients; four additional ones since
February report, one in Arapal, three in Gar Qarsa but one died in Arapal after transfer. The other six
female kids are still young and to be distributed later when they mature.

Source: JICA Project Team

Figure AG4.2.12 Second Subsequent Members Who Received Female Kids
(left in Gar Qarsa, right in Arapal)

~from September 2014 to December 2014~

No female kids distributed in the entire period. Unfortunately, three of the transferred kids died; one
distributed in Feb (Gar Qarsa), one in June (Gar Qarsa), one in August (Arapal) 2014. Five distributed
ones are still alive; 2 in Kalacha, 2 in Gar Qarsa and 1 in Arapal. These were suspected to have died
from common prevalent diseases in the areas.
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Source: JICA Project Team
Figure AG4.2.13 Distributed Kids That Died
(Left: Kid in Gar Qarsa, Right: kid in Arapal)

In total, eight female goats were distributed to subsequent recipients, three died and five still alive; 2 in
Kalacha, 2 in Gar Qarsa and 1 in Arapal. There are 13 female kids in total of which 5 have been
distributed thus 8 remaining of which those in their possession feel they are still too young to be
distributed to other subsequent members.

®3)

The following are the monitoring results for this indicator.

Number of Subsequent Group Members Who Received Increased Female Goats

Table AG4.2.9 Number of Subsequent Group Members Who Received Increased Female Goats

Indicator as of Indicator as of Indicator as of Indicator as of
Group Name the end of the end of the end of the end of
August 2013 February 2014 August 2014 December 2014

Kalacha

1 SELF HELP WOMEN Nil 1 1 1

2 MWANGAZA WOMEN GROUP Nil 1 1 1

3 WOLDAGENA/ANEESA Nil 0 0 0
SELF-HELP

4 MAZINGIRA WOMEN GROUP Nil 0 0 0

Gar Qarsa

5 AWAN BORRI BORRO WOMEN Nil 0 1 1
GROUP

6 | ARTHA JILLA WOMEN GROUP Nil 0 1 1

7 GAR QARSA AIC WOMEN Nil 0 0 0
GROUP

8 ARTHA BALLA WOMEN Nil 0 1 0
GROUP

9 HALCHA WOMEN GROUP Nil 0 0

10 OBSINA SUKUNANA WOMEN Nil 1 1 0
GROUP

11 BALCHUMA CONTACT Nil 0 0 0
MOTHERS GROUP

12 | BADAQICHA WOMEN GROUP Nil 0 0 0

13 | BARITE WOMEN GROUP Nil 0 0 0

Arapal

14 | PARKISHON WOMEN GROUP Nil 0 1 0

15 | NASERIAN WOMEN GROUP 1 2 1 1
Total 1 5 8 5

Source: JICA Project Team
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~rom the beginning of the sub project Jan-Feb 2013 to August R013~

One person has received the increased goats. This was in Arapal. Other five female goat kids alive as at
the time of reporting had not reached an age where they can be separated from the mother.

~from September 2013 to February 2014~

Other than the first one who received a female goat in Arapal as of PR2, four additional recipients have
received; an additional one in Arapal location, two in Kalacha and one in Gar Qarsa.

from March 2014 to August 2014~

Other than the five who received female goats by the time of as of PR3, four additional recipients have
received born female goats; an additional one in Arapal location, three in Gar Qarsa; but one member
lost one female kid in Arapal, meaning that eight members in total received female kids.

~from September 2014 to December 2014~

In PR4, 8 members had received female kids, but by mid October 2014 three members lost their kids;
one in Arapal and two in Gar Qarsa. The five remaining recipients still possess their kids; 2 in Kalacha,
2 in Gar Qarsa and 1 in Arapal (we have 13 female kids in total of which 5 have been distributed to
subsequent members thus 8 remaining). Two female kids were born in the monitoring period meaning 6
had been born earlier, those with the kids claim they are still young and can only be distributed after
weaning (leaving to suckle and start eating grasses and forbs).

Comparison with the initial plan

The initial idea was that by September 2014, all the target members would have received one female
goat. Current progress shows 31% of achievement rate even decreased from the rate in PR4 because of
death of the delivered female kids. The most significant reason can be attributed to physiological
performance of introduced Galla goat. If Galla goat’s performance from time of delivery could have
been better or local goats used, progress would have been greatly more than the current one.

Table AG4.2.10 Overall Progress of the System Introduced

Group Name Initial plan Current Progress
Initial members who get/have initial female goat 116 86
Subsequent members who receive/have multiplied female goat 174 5
Total 290 91

Source: JICA Project Team

The speed of transfer is slower than expected, and therefore subsequent members could have
complicated feelings. The following table summarizes the opinions of subsequent members who have
not yet received.

Table AG4.2.11 Opinion of Group’s subsequent Members on the Current Situation of Slow
Multiplication and Transfers

Group Name Subsequent member s opinion
1 SELF HELP WOMEN They believe that th# fiecipients are not lying. Although the system is very slow, they
hopethat they will get the kids even if it's a long time.
MWANGAZA The members say that they work together to take care of goats. They buy medicine and
2 WOMEN GROUP look for hay and therefore they don’t think the other members are lying. They are
hopeful to get the female kids in future if all goes well.
3 WOLDAGENA/ANEE | They believe that the miscarriages and deaths of kids is natural. They believe tfat|the 1
SA SELF-HELP recipients are not lying.
4 MAZINGIRA WOMEN | They believe that they will get female kids as long as that the goats are not going tp die.
GROUP They assured that none of tiércipients is hiding the information.
AWAN BORRI They trust each other therefore there is no chance of hiding information. What's
5 BORRO WOMEN occuring among the goat is natural, when the remaining goats adapt the new
GROUP environment or use the local ones, they hope to get the female kids.
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Group Name Subsequent member s opinion
5 ARTHA JILLA There seems to be some mistrust among the goat beneficiaries in general. Although they
WOMEN GROUP blame the project for giving the the galla goats rather than the local ones.
7 GAR QARSA AIC There are no complains among the subsequent recipients since they understand the
WOMEN GROUP situation of the goat and they don’t think that the first recipients are lying.
8 ARTHA BALLA The group members trust each other and they don’t think that'treeipients are hiding
WOMEN GROUP any information from them.
HALCHA WOMEN Althought the multiplication and transfer is taking longer than expected, the members are
9 GROUP hopeful to get the females kids. They don't blame the first recipients or think that they
hiding the information rather they blame the project for buying the goats outside of|the
region. The local goats can multiply faster than the Galla ones
OBSINA SUKUNANA | They don't blame the®irecipient but rather blame the approach of the project for giying
10 | WOMEN GROUP outthe goats that are not adapted to the region. However they are hopeful to get the
females.
BALCHUMA They understand the situation which is natural and are hopeful to get the female kid som
11 | CONTACT MOTHERS | time in future.
GROUP
BADAQICHA The subsequent members who as interviewed claimed that they dont see anything wrong
12 | WOMEN GROUP with the process because what's occurring with the goats is natural. They believe that
they will benefit even if takes a lot of time.
13 BARITE WOMEN They don't think that the®irecipients are hiding information since they discuss
GROUP everything in the meetings. They are hopeful that they will get the female kids.
14 PARIKISHON Althought the multiplication of the goats is very slow, they are hopeful to get the female
WOMEN GROUP kids in future.
15 NASERIAN WOMEN | They are going to be patient until they get the female kids. The proces is very slow but
GROUP they will wait for their turn.

Source: JICA Project Team

Basically, most of the subsequent members trust the first recipients and believe this is due to
physiological challenges not human error. Therefore most of them can wait even though it takes time.
Some minor opinions show some sort of complaints those local goats which are believed to deliver
more and faster should have been given. Only one group seems to have mistrust among the members.

An idea of a new system modifying the current system was discussed to seek a possibility of making
the transfer faster. This new system is to transfer the initially provided goats from the first recipients to
second recipients if initial goats do not deliver any kids after one year (the purpose is to raise incentive
of recipients of seed goats). Opinions and reactions of the groups when they heard the idea of the new
system are summarized in the table below:

Table AG4.2.12 Opinion of Groups on New System of Goat Transfer

Group Name Opinion on new system

1 SELF HELP They prefer the older system since its dificult to rotate the seed goat among all the members.
WOMEN The goat might not deliver during the stipulated time, leaving some members bitter.

5 MWANGAZA The new idea seems better since its easier to take care of the older animal than the fragile
WOMEN GROUP young kid however, the prefer sticking to the older system.

3 WOLDAGENA/ANE | They stick to the older system arguing out that new system might not benefit all the people.
ESA SELF-HELP The seed goat might leave some members unlucky.

4 MAZINGIRA They prefer sticking to their older system of transferring kids.
WOMEN GROUP
AWAN BORRI The new system is OK but they already have a successful transfer. They prefer sticking to

5 BORRO WOMEN older system. They doubt the new system since some members might be unlucky. They can
GROUP stay with the goat for one but it might not deliver. They prefer continuing the older sysiem

with local goats.

6 ARTHA JILLA The new system is OK for them. The chairlady had earlier proposed the system to the other

WOMEN GROUP group members.
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Group Name Opinion on new system
GAR QARSA AIC They prefer the older system compared to the new one. Since they work together as the
7 WOMEN GROUP group, the older system is OK although its slow due to the inability of the Galla goats {o
adapt to the area.
8 CVF:)TJEANBQII;?UP The prefer the older system. No need of trasfering the seed goat.
9 HALCHA WOMEN The system is OK however they doubt that the goat might not deliver during the stipulated
GROUP time and the member do not benefit.
OBSINA The system is OK but it may imply that no one benefits since some goats can take lorjg time
10 | SUKUNANA before they deliver.
WOMEN GROUP
BALCHUMA The system looks fine but they prefer the older one. Both systems are matter of who is lucky
11 | CONTACT and unlucky. Some members can stay with the goat but might not deliver.
MOTHERS GROUP
12 BADAQICHA They see that its OK to rotate the goat among the members.
WOMEN GROUP
13 BARITE WOMEN They prefer the older system since they don't like the idea of goat moving from one person
GROUP to another. It can spread some diseases and later die without benefiting anyone.
14 PARIKISHON They prefer using the older system since its in full functioning. It might seem unfair to the
WOMEN GROUP first recipients
15 NASERIAN They prefer the older system.
WOMEN GROUP

Source: JICA Project Team

Majority of the groups prefer the current system to the new idea. Though some groups at first said the
second system is ok, but later they added objection with some reasons such as fairness, physiological
problem, and diseases.

(4) Number of Male Goats Sold

The following is the monitoring results for this indicator.

Table AG4.2.13 Number of Male Goats Sold

Indicator as | Indicator asof | Indicator as | Indicator as of
Group Name of the end of the end of of theend of the end of

August 2013 | February 2014 | August 2014 |December 2014

Kalacha

1 SELF HELP WOMEN 0 0 0 0

2 MWANGAZA WOMEN GROUP 0 0 0 0

3 | WOLDAGENA/ANEESA SELF-HELP 0 0 0 0

4 MAZINGIRA WOMEN GROUP 0 0 0 0

Gar Qarsa

5 | AWAN BORRI BORRO WOMEN GROUP 0 0 0 0

6 | ARTHA JILLA WOMEN GROUP 0 0 0 0

7 GAR QARSA AIC WOMEN GROUP 0 0 0 0

8 | ARTHA BALLA WOMEN GROUP 0 0 0 0

9 HALCHA WOMEN GROUP 0 0 0 0

10 | OBSINA SUKUNANA WOMEN GROUP 0 0 0 0

11 | BALCHUMA CONTACT MOTHERS GROUP 0 0 0 0

12 | BADAQICHA WOMEN GROUP 0 0 0 0

13 | BARITE WOMEN GROUP 0 0 0 0

Arapal

14 | PARKISHON WOMEN GROUP 0 0 0 0

15 | NASERIAN WOMEN GROUP 0 0 0 0

Source: JICA Project Team
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~rom the beginning of the sub project Jan-Feb 2013 to August R013~

Seven male kids were alive at the time of reporting. Most of the community groups said that they want to
sell them once they reach a certain age at least after the age of six months, not now, though they agree to
sell them and put the money obtained from that sale to Drought Fund. The progress will be monitored.

~from September 2013 to February 2014~

The male goats are still young to be sold, and this is the main reason not to sell. Also, most of group
members across all locations feel that prices of goats have nose-dived now thus can’t make profits out of
them, even if these goats become mature enough to be sold. They also consider such price fluctuation.

~from March 2014 to August 20114~

The opinion is still the same, meaning that the male goats are still young to be sold. They said at least the
age must be more than a year. Male kids born during the monitoring period of PR2 attain around one
year of age. From now, cases will be observed that the group sells male kids and put the money into

Drought Fund.

~from September 2014 to December 2014~

No goats have been sold yet although there are about 5 males with over one year, those in possession

claim they haven’t found appropriate markets to sell them for higher profit margins.

(5)

The following is the monitoring results for this indicator.
TableAG4.2.14 Records of Any Individual Benefits

Records of Any Individual Benefits (milk consumed from the distributed goats, etc)

Group Name

Indicator asof the
end of August 2013

Indicator as of the end
of February 2014

Indicator as of the end
of August 2014

Indicator as of the
end of December

2014
Kalacha
SELF HELP Nil Kids grown
WOMEN female goats which Nil
delivered kids have . Some milk enjoyed by
1 Kids have grown, no
not produced enough| . the owner
. milk from mother goats.
milk for human
consumption.
MWANGAZA Nil Kids grown

WOMEN GROUP

female goats which

2 delivered kids have E:Lls have grown, no Milk enjoyed by the
not produced enough| . owner
. milk from mother goats.
milk for human
consumption.
3 WOLDAGENA/AN None None none None
EESA SELF-HELP
4 MAZINGIRA None None none None
WOMEN GROUP
Gar Qarsa
AWAN BORRI Some milk Milk enjoyed by
5 | BORRO WOMEN | None Enjoyed by herdsmen none herdsman
GROUP
ARTHA JILLA Some milk Milk enjoyed by the Milk enjoyed by the
6 | womEN Group | None Enjoyed by herdsmen | herdsman herdsman
7 GAR QARSA AIC None Some milk none None
WOMEN GROUP Enjoyed by herdsmen
ARTHA BALLA About one Some milk none None
WOMEN GROUP | litre/day/female for Enjoyed by herdsmen
8 memebrs

Milk was not sold but
for human
comsumption only.
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Indicator asof the

Indicator as of the end

Indicator as of the end

Indicator asof the

SIS end of August 2013 of February 2014 of August 2014 Gl OfZ%;’Zember
HALCHA Nil Nil Milk enjoyed by the| Kids grown

WOMEN GROUP | female goats which herdsman

delivered kids have

Kids have grown,
milk from mother goats.

ng

o not produced enough
milk for human
consumption.
OBSINA None Nil Milk enjoyed by the Milk enjoyed by the
10 | SUKUNANA Already transferred, herdsman herdsman
WOMEN GROUP though young
BALCHUMA None None Milk enjoyed by the| Kids grown
11 CONTACT herdsman
MOTHERS
GROUP
12 BADAQICHA None None Milk enjoyed by the| Milk enjoyed
WOMEN GROUP herdsman
13 BARITE WOMEN None None Milk enjoyed by the Milk enjoyed
GROUP owner
Arapal
PARKISHON Nil Milk enjoyed by the Milk enjoyed
WOMEN GROUP | female goats which . owner
. - Nil
delivered kids have .
14 Kids have grown, no
not produced enough| .
. milk from mother goats.
milk for human
consumption.
NASERIAN Around half to one Milk enjoyed by the Kids grown
WOMEN GROUP | liter/day/female for Nil owner
15 members Kids have grown, no
Milk was not sold but| . g ’
milk from mother goats.
for human

comsumption only.

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Immediately after kidding some of the mothers were noted to produce half to one litter of milk for
human consumption reported in two groups. It was noted that this amount tapered off after some time.
Also, four groups which have kid goats have not enjoyed milk. Although the decline is expected over
the long run even for the goats that produce milk, it is possible that the reduced/nil milk production was
as a result of decreasing feed as the dry season set it.

~from September 2013 to February 2014~

Immediately after kidding some of the mothers were noted to produce half to one litter per day of milk
for human consumption as reported in four groups. It was noted that this amount tapered off after some
time. Although the decline was expected in the long run even for the goats that produce milk, it is
possible that the reduced/nil milk production was as a result of decrease in feeds in the dry season.

~from March 2014 to August 2014~

The situation is the same as reported in PR3. Immediately after kidding some of the kids’ mothers were
noted to produce half to one litter per day of milk for human consumption as reported in four groups.

~from September 2014 to December 2014~

Milk is enjoyed mostly by herdsmen guarding the goats far away in the grazing fields. With time, milk
diminishes and is later left for the kids alone to suckle.
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(6) Amount of the Money as the Group Saving in the Account as Drought Fund
1) Amount of the Money as the Group Saving in the Account as Drought Fund
The following is the monitoring results for this indicator.
Table AG4.2.15 Amount of the Money as Drought Fund
Indicator as Indicator as of the end Indicator as of the end Indicator as of
Group Name of the end of of February 2014 of August 2014 the end of
August 2013 December 2014
Kalacha
1 SELF HELP WOMEN Ksh.0 Kshs.8,000 (Members Ksh.18000 (Members | Ksh.18000 (No
' contribution) contributions) change)
MWANGAZA Kshs.14,400
5 WOMEN GROUP Ksh.0 (Members contributions + Ksh19,400 (Members | Ksh19,400 (No
' donations + Kshs.3,000 contributions) change)
obtained from meat sale
3 WOLDAGENA/ANEE Ksh.0 Kshs.5,500 (Members Ksh.8,000 (Members Ksh.8,000 (No
SA SELF-HELP ' contributions) contributions) change)
4 MAZINGIRA WOMEN Ksh.0 Kshs.8,000 (Members Ksh.18,000 (Members | Ksh.18,000 (No
GROUP contributions) contributions) change)
Gar Qarsa
AWAN BORRI Ksh.0 Ksh.3,000 (Members Ksh.3,000 (No
5 | BORRO WOMEN Kshs.0 contributions) change)
GROUP
ARTHA JILLA Ksh.0 Kshs.0 Ksh.2,000 (started Ksh.2,000 (No
6 WOMEN GROUP (Not kept due to food contributing to months change)
problem but still in ago)
group’s future plans).
GAR QARSA AIC Ksh.0 Kshs.0 Ksh.0 (Not implemented Ksh.0 (Not
7 WOMEN GROUP (Drought fund not but will contribute as soon implemented)
implemented but aware gf as the current drought
it). ends)
ARTHA BALLA Ksh.0 Ksh.4,000 (No change | Ksh.4,000 (No
WOMEN GROUP Kshs.4,000 since the current drough change)
8 (From monthly has intensified, they have
contributions). to channel the money to
buying water and food)
HALCHA WOMEN Ksh.0 Ksh.0 (They may
GROUP Kshs.0 contribute in a month.
L Ksh.0 (No
9 (Aware of drought fund They are struggling in change)
but not yet implemented); life, the current drought ig
hard on them)
OBSINA SUKUNANA Ksh.0 Ksh.0 (members are Ksh.0 (No
WOMEN GROUP struggling to buy water, | change,
Kshs.0 ;
feed and food for the members claim
10 (Aware of drought fund .
but not yet implemented) famlly, No money left fto | to have grasped
contribute to Drought concept for
fund) future use).
BALCHUMA Ksh.0 Kshs.0 Ksh.0 (Members have Not implemented
11 CONTACT MOTHERS (Still in negotiation to | many contributions to (members claim
GROUP make contributions but | make in a month, thus not to have grasped
aware of drought fund). | afford for DF) the idea)
BADAQICHA Ksh.0 Kshs.3.000 Ksh.3,000 (No change,
WOMEN GROUP o the current drought is Ksh.3,000 (No
12 (Was made from monthly
contribution). severe a.nd memb.ers are change)
struggling to surive)
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Indicator as Indicator as of the end Indicator as of the end Indicator as of
Group Name of the end of of February 2014 of August 2014 the end of
August 2013 December 2014
BARITE WOMEN Ksh.4,000 (used Ksh.4,000 (No
13 GROUP Kshs.5,000 Kshs.5,000 Ksh.1000 to buy drugs) change)
Arapal
PARKISHON WOMEN | Kshs.21,000 Kshs.21,000 (No change) Ksh.23,000 (Members Ksh.23,000 (no
GROUP (by contributions) change)
14 contribution,
not from male
goat sale)
NASERIAN WOMEN | Kshs.40,000 Kshs.38,500 (used some| Ksh.42,000 (Initial Ksh.42,000 (no
GROUP (by money for condoleence. | members contribution) change)
15 contribution, Promised to contribute to
not from male | supplement).
goat sale)

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Most groups have been slow in starting the drought fund. This may be attributed to the notion that the
fund should largely come from the sale of male goats. However, the group in Arapal, motivated by their
visit to Gas under the PFS program decided to make their own contributions to the fund. This is why the
two groups currently have the highest amount of money under the goat merry go round. As seen in the
previous section, the groups want to sell the male goats at certain months, it could be later that they put
the money onto Drought Fund. In this case, the contributions from the members like the Arapal groups
are one of the ways to accelerate the saving of money. Also, the persistent reminder of the importance of
Drought Fund is necessary.

Source: JICA Project Team
Figure AG4.2.14 VICOBA Box and Drought Fund Box (Indicated by Yellow Circle) in Arapal
~rom September 2013 to February 2014~

This drought kitty has been gradually established for each group in the target area. Arapal groups are
ahead of this fund. In these six months, the groups in Kalacha agreed to contribute money for the fund.
The groups in Gar Qarsa have not yet started their contribution.

~from March 2014 to August 2014~

Contribution to Drought Fund is progressed in Kalacha and Arapal. They seem to understand for the
preparedness. On the other hand in Gar Qarsa, most of the groups are stagnant for contributing for
Drought Fund because they said they are suffering from the current drought and cannot afford to
contribute.
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~rom September 2014 to December 2014~

Contribution to Drought Fund stagnated in all the groups, members claimed that because of challenging
economic times, they were unable to contribute towards the kitty though they have grasped the saving

concept for use in providence (future).

2) Any Record with Reason When Drought Fund Is Used

Basically no reason to use Drought Fund as shown below.
Table AG4.2.16 Any Record with Reason When Drought Fund Is Used

Indicator as of Indicator as of Indicator as of Indicator as of
Group hame the end of August the end of the end of August the end of
2013 February 2014 2014 December 2014
Kalacha
1 SELF HELP WOMEN Not yet Not yet Not yet Not yet
2 MWANGAZA WOMEN GROUP Not yet Not yet Not yet Not yet
3 \évg_li':D: ISLEPNA/ANEESA Not yet Not yet Not yet Not yet
4 MAZINGIRA WOMEN GROUP Not yet Not yet Not yet Not yet
Gar Qarsa
5 AWAN BORRI BORRO WOMEN Not yet Not yet Not yet Not yet
GROUP
6 ARTHA JILLA WOMEN GROUP Not yet Not yet Not yet Not yet
7 gggS’fRSA AIC WOMEN Not yet Not yet Not yet Not yet
8 éggtﬁBALLA WOMEN Not yet Not yet Not yet Not yet
9 HALCHA WOMEN GROUP Not yet Not yet Not yet Not yet
10 82(S)'U§ SUKUNANA WOMEN Not yet Not yet Not yet Not yet
11 '\BAA(‘)LTCHHEUR'\QAG%%TJLACT Not yet Not yet Not yet Not yet
12 | BADAQICHA WOMEN GROUP Not yet Not yet Not yet Not yet
BARITE WOMEN GROUP Used Ksh.1000 to
13 Not yet Not yet buy drugs for the Not yet
goats
Arapal
14 | PARKISHON WOMEN GROUP Not yet Not yet Not yet Not yet
15 | NASERIAN WOMEN GROUP Not yet Not yet Not yet Not yet

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

By the time of writing the report, no drought had occurred hence there was no need for using any funds

for drought.

~from September 2013 to February 2014~

Only Arapal group used some for condolence and said that they are going to refund this as shown before.

~from March 2014 to August 20114~

Only Gar Qarsa group used to buy drugs for goats, thought the purpose of the fund does not support this

purchase.

~from September 2014 to December 2014~

No group reported to have used drought fund. All claimed to have grasped the concept of saving and its
importance thus had to keep the funds intact despite any circumstances only to be used in drought times.
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@) Other Funds for the Group
The following is the monitoring results for this indicator. This is other group fund apart from Drought
Fund.
Table AG4.2.17 Other Funds for the Group
Indicator asof | Indicator as of the . . Remarks
Indicator asof the | Indicator asof the end of
Group Name the end of end of February end of August 2014 December 2014 (change from
August 2013 2014 PR4 to PR5)
Kalacha
SELF HELP |Kshs.12,500 |Kshs.13,400 Ksh.15,900 Ksh.17,100 VICOBA is
1 WOMEN (VICOBA has implemented
started for 10
members)
MWANGAZA |Kshs.11,900 |Kshs.14,400 Ksh.16,900 Ksh.17,500 VICOBA is
5 WOMEN (VICOBA has implemented
GROUP started for 10
members)
WOLDAGEN |Kshs.12,500 |Kshs.13,300 Ksh.14,300 Ksh.15,800 VICOBA is
3 A/ANEESA (VICOBA has implemented
SELF-HELP |started for 10
members)
MAZINGIRA |Kshs.11,900 |Kshs.13,900 Ksh.18,900 Ksh.20,600 VICOBA
4 WOMEN (VICOBA has inactive
GROUP started for 10
members)
Gar Qarsa
AWAN BORRI|Kshs.40,000 |Kshs.42,000 Ksh.47,000 Kshs.50,720 (Loan;37,000VICOBA is
5 BORRO (VICOBA is (Loan:35,000, (Loan:35,000, Bank;13720) active.
WOMEN implemented) |Bank:7,000, Cash:0)| Bank: 12,000) -VICOBA active
GROUP
ARTHA JILLA |Kshs.90,000 |Kshs.90,000 Ksh.90,000 Kshs.92000 Aware of
6 WOMEN (VICOBA is (Cash:60,000, Loan:(Cash:43,000 , Loan| (Loan;62000,Bank;15000, VICOBA and
GROUP implemented) |& Bank:30,000). 37,000 & Bank: Cash;15000) started loaning
10,000) VICOBA is active. recently)
GAR QARSA |Kshs.40,000 |Kshs.40,000 (Loan | Ksh.40,000 Kshs.40,000 (Static) VICOBA is
7 |AIC WOMEN |(VICOBA is 40,000,Cash;0,Bank VICOBA is inactive inactive
GROUP implemented) |0)
ARTHA Kshs.70,000 |Kshs.75,000 Kshs.75,000 Kshs.77000 VICOBA is
8 BALLA (VICOBA is (Bank;40,000 (Bank;40,000 (Loan;45,000,Bank;32,000implemented
WOMEN implemented) | (equity), (equity), )
GROUP Loan;35,000) Loan;35,000) VICOBA is active
HALCHA Kshs.13,000 |Kshs.37,550 Ksh. 91,000 Kshs.93000 VICOBA is
WOMEN (VICOBA is (Loan:32,000, (Loan: 80,000, (Loan;78000,Bank;13000, implemented
9 | GROUP implemented) |Interest:2,150, Bank: 11,000) Cash:2000)
Monthly VICOBA implemented
contributions:3,400)
OBSINA Kshs. 70,000 Kshs.70,000 Kshs.75,000 Kshs.77000 VICOBA not s¢
10 SUKUNANA (VICOBA is (Loan:70,000, (Loan:50,000, (Loan;62000,Bank;10000, active but grou
WOMEN implemented) Cash:0,Bank:0) Cash:0,Bank:25,00)| Cash;3000) aware of
GROUP VICOBA implemented concept.
BALCHUMA Kshs.40.000 Kshs.58,000 Kshs.60,000 Kshs.63000 VICOBA is
1 CONTACT (VICOBA is (Cash/bag:30,000, |(Cash/bag:0, (Loan;45000,Bank;13000, implemented
MOTHERS implemented) Loan:20,000, Loan:40,000, Cash;5000)
GROUP Bank(KCB):8,000) |Bank(KCB):20,000) | VICOBA is active
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Indicator asof | Indicator as of the . . Remarks
Indicator asof the | Indicator asof the end of
Group Name the end of end of February end of August 2014 December 2014 (change from
August 2013 2014 PR4 to PR5)
BADAQICHA Kshs.50.000 Kshs.130,000 Kshs.130,000 Kshs.133000 VICOBA is
12 WOMEN (VICOBA is (Loan:130,000, (Loan:130,000, (Loan;128000,Bank;0,Cas implemented
GROUP implemented) Cash:0, Bank:0) Cash:0, Bank:0) h;5000)
VICOBA is active
BARITE Kshs.70,000 [Kshs.48,800 (Cash: |Kshs.180,000(Cash:|Kshs.180,000 (Cash: PVICOBA
13 WOMEN (VICOBA is 6,000, Bank:2,800, |0, Bank:60,000, Bank:60,000, inactive (Loan
GROUP implemented) |Loan:40,000) Loan:120,000) Loan:120,000) from
VICOBA inactive CARITAS)
Arapal
PARKISHON |Kshs. 7,570 Kshs.10,300 Kshs.14,500 Kshs.17250 VICOBA is
14 WOMEN (VICOBA has |(Cash:7,500, (Cash:0, (Loan;12000,Bank;1500,C active
GROUP started but not |Bank:1,500,Loan:1,3 Bank:1,500,Loan:13 ash;3750)
well done) 00) ,000 VICOBA is active
NASERIAN Kshs. 8,450 Kshs.11,200 Kshs.37,000 (Cash:0, Kshs.41000 VICOBA acive
15 WOMEN (VICOBA is (Cash:1,200, Loan:37,000, Bank: | (Loan;38000,Bank;0,Cash;
GROUP implemented) |Loan:10,000, Bank: |0) 3000)
0)

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Members who received goats belong to the larger groups in Mazingira, Mwangaza and Self Help, and
Kalacha Aneesa (Woldagena) have started their own VICOBA and raise their fund among 10
members, though they have not yet loaned out. For other groups, generally they increased the fund
compared with the baseline conditions. One of the possible reasons is that most of the groups
implement VICOBA for the goat sub-project (all 15 groups), therefore they collect monthly
contributions.

With regards to VICOBA, the number of groups which practice it have increased from nine to fifteen.
However, some groups, e.g. Parkishon in Arapal, have difficulty in handling the “complicated” system
of VICOBA. Hence, VICOBA may not be fully emphasized for future unless the groups have the will
and capacity to do it.

~from September 2013 to February 2014~

With group dynamics, we have some that are active while others are not. For those groups which have
interests, the project created awareness on availability of the loans and grants to be provided by the
county government.

~from March 2014 to August 20114~
Most of the groups succeeded to increase the fund mostly because of VICOBA implementation.
~from September 2014 to December 2014~

VICOBA is implemented in most of the groups, though it is not active in several (four or five) groups
as of now.

G4.2.4 Monitoring of Effect Indicatorsand Others.
Here, information for effect and other indicators at the end of the sub project period is written.
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D Group members’ livelihood

Kalacha: - Is a dry, hot and windy area that can’t sustain farming activities, majority of group
members rely on their livestock both for food and cash after sale of livestock (goats). Few own small
shops as a source of their livelihood.

Gar Qarsa: - The area has good arable land thus group members normally do miraa farming (for
cash), plant beans and maize for their subsistence, others do some menial jobs for daily cash while few
are entrepreneurs who have small shops. Since they are in same area, system of livelihood is somehow
similar.

Arapal:-Majority of group (Parkishon and Naserian) members over-rely on their livestock especially
goats for food as well as selling for cash, this is because they have no arable land that can be used for
farming activities. Few own small shops for their sustenance.

Source: JICA Project Team

Figure AG4.2.15 Member’s Livelihood (Arapal: Parkishon group member in her shop)
2 Current measures in terms of livelihood to cope with drought

1) By member

Kalacha: - Sale of livestock is the major measure to cope with drought. Minority replied that profit
from small business, husband remittance, and governmental relief are the measures.

Gar Qarsa: - Coping measures are sale of livestock, sale and stock of agricultural products, profit
from business, and wage from casual labour.

Arapal:- Here also the major measure is sale of livestock. Some use saving and profits from the
small business, and minority said that the measures are consumption of wild tubers, to borrow
goods and later pay with a goat.

All above is in general based on the current livelihood.

2) Bygroup

Interviewed groups may not have really changed their coping measures compared with the baseline
conditions. All the groups in Kalacha and Arapal interviewed, they replied somehow the system
introduced and idea of Drought Fund can be a measure for drought. Gar Qarsa, two groups out of
six interviewed expressed negative on the system introduced as a coping measures because of slow
speed of the system.

3) Assets by member and group

Here whether some impacts are observed or not to their assets by the sub project compared to the
baseline condition is argued as below.

Nippon Koei Co., Ltd. G4 - 48 The Project for Enhancing Community
Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G4

1) By member

There has been no significant change in assets ownership by majority of members except few who
received female kids and alive from first recipients. The baseline survey results show that goat
holding number is 11 (100% of the sampled members have goats) in Kalacha, around three (only
50% of the sampled members have them), and 23 (100% of them do) in Arapal. Number of holding
goats in Gar Qarsa is small, this may be because they are in town and/or female might not have
correctly answered goats of which ownership is husband. If it is true, one female goat per member
for members who have received is not a small number.

From common knowledge, the livestock size for the pastoralist family is quite large, and thus in
general one/member may not have a significant impact until they multiply certain number of them.
However, in terms of gender perspective, even though one goat is provided, female members have
certain confidence and in terms ownership because husband knows that this goat belongs to his
wife (not perfectly distinguished, though) and she can decide everything on the goat.

2) Bygroup

The goats provided in this system have dual purpose. Once provided, members can take care of the
goats, but at the same time, the goats are also for the groups. Thus, numbers of the current goats
alive are the assets increased for the groups. In this sense, the impact is not small.

(4) Household income and expenditure, and financial impact by the introduced system
(individually and as a group)

Here whether some impact is observed or not to their assets by the sub project compared to the
baseline condition is argued as below.

1) By member

There was no household income by the system on members since milk produced wasn’t enough for
the market but mainly consumed by herdsmen in pasture fields. Those with seed goats claimed to
have undergone expenses especially on drugs whenever the goats fell sick.

Household income average in Gar Qarsa is Ksh 220,133 and the highest, and therefore they may
not be interested in only one goat provision (even slow multiplication). Members’ household
incomes in Kalacha and Arapal are Ksh 105,708, and 31,398, respectively. Though any tangible
financial monetary benefits from the system have not yet been seen, acquisition of a potential
source of cash in terms of the goat (several thousand shillings per one goat) is generally welcomed
by the members.

2) Bygroup

Drought Fund and VICOBA money are tangible financial benefit for groups. With the exception of
four groups (all of them in Gar Qarsa), the groups saved Drought Fund from about Ksh 2,000 to
Ksh42,000. In fact as a whole, members were to gain collectively from the sale of mature male
goats where the returns were to be kept in the drought fund kitty. Unfortunately, no male goat has
so far been sold by any group for the kitty. In that sense, no income has been generated for the
groups since no male kids have been sold. However the groups who understood the concept agreed
to contribute money for the drought kitty, indicating that the concept seems to sound beneficial. If
goats are to be bought using this money when drought occurs, at least one or two can be bought for
the groups which have Drought Fund more than several thousand shillings. So that they can again
replicate the system among the group members.
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Source: JICA Project Team
Figure AG4.2.16 Change of Drought Fund

For VICOBA, there were seven groups which had not started VICOBA based on the baseline
information. Now, all 15 groups are doing VICOBA and increased the fund (though four are inactive).
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Source: JICA Project Team, Original Mazingira group had implemented VICOBA but newly formed group for the sub
project had not. Red underlined groups had not started VICOBA before the sub project started.

Figure AG4.2.17 Change of Other Group Fund

Finally, for most groups, the group fund has gradually increased, though some groups are slow or
stagnant. Most of the money is used for loans to the members who want money for their individual
purposes.
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(5) Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of
livelihood to cope with drought with the sub-project, etc.)

1) Expectation to enhance resilience by the sub-project
Individual answers are as follow:

Kalacha: - Eighty two percent of the respondents said that resilience is enhanced because of
drought fund or saving idea itself.

Gar Qarsa: - Ninety four percent said that resilience is enhanced because they learned to put
money aside for future use during drought.

Arapal:- Hundred percent of the respondents said that resilience is enhanced. Similarly the reason
raised is saving money for future drought.

It seems that resilience has been enhanced by developing the idea of drought saving (not
necessarily Drought Fund for groups, but fundamental idea at individual level). Unfortunately no
one stated that the reason is the goat system.

Interestingly most of the groups interviewed also stated the same as the above except two groups in
Gar Qarsa (these two groups said resilience is not enhanced).

2) Expectation in general

Kalacha:-Expectation from majority of group members was to get soft loans for business purposes,
PVC tanks for water storage, cattle/camel heifer and more goats. About 45% said their expectations
were met, others said expectations were not met. As groups, general expectation is the same as
individual ones, and all of the groups said expectations were not met in terms of what they had
wanted.

Gar Qarsa: - Expectation from majority of group members was to get soft loans for business
purposes, PVC tanks and construction of underground water tanks on slopes of the hills, farming
equipments etc. Around 29% said expectation was met, others said expectation was not met. As
groups, general expectation is the same as individual ones, and 16% of the groups interviewed said
expectation was met.

Arapal:-Expectation from both groups was to get soft loans for small businesses, PVC tanks-water
storage and hospital construction. Referring to this expectation, 44% of the sampled individual
members replied expectation was met. However, though initial expectation was not met, most of
the members who answered in the negative added that they thanked JICA for their mentoring. The
trend for the groups, is similar to the individuals with 50% of the groups stating that their
expectation was met.

3) Knowledge Obtained

For all the interviewed members and groups across the three locations, the knowledge they
learnt are: drought preparedness, goat merry go round as new system of sharing (transfer of female
kids to subsequent members), VICOBA, new concept of drought preparedness, caring for Galla

goats and goat caring in general (buy drugs and hay), and how to prepare for the future droughts
(contribute and save money for the coming droughts) as culture of saving.

4) JICA approach
The following opinions are raised in the end-line survey:
Table AG4.2.18 Opinion on JICA’s Approach

Individual Groups

Opinion on| Most of the first recipients responded that thim the group there are mixed reactions and opinion on
Galla goat | Galla goat is beneficial since they have additiontie Galla goats. 50% of the groups argued that|the
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Individual

Groups

asset (improved goat breed) and the Galla gdatlla is beneficial since it produces more milk and

produces milk that they can use to make
(otherwise they could have incurred extra cost
buy milk from the shop). Other subsequg
recipients who responded that the Galla
beneficial said that they have benefitted from
transfer of the female kid.

Most subsequent recipients responded that
have not benefitted from the Galla main
because its have taken long time for them

receive the female kids from the first recepientfmability of the breed to adapt to the local conditio

Other people (first recipients) feel that they hg
not benefitted because the initial goats given
them died leaving them without any benefits.

temmparatively bigger in size compared to the lg
5 twats. Furthermore it was a chance for the f
2recipients to increase their household assets an
some groups they have seen that the Galla goat
thedapted to the region. The other 50% of the grg

Iyof female kids to the subsequent members. They
tssociated the mortality and miscarriages to
\vOne group however argued that the male goat doe

the other local goats.

Opinion on
whole
system

96.2% of the individuals responded that the
whole system is positive because they can
contribute drought fund that they can use durin
drought emergency times to replace initial goat
buy drugs and hay. The system also allows the
group members to share the little they have thy
creating cohesion in the group. They further

argue that the system through the provision of
initial goats and transfer of female kids increas
the household assets. The male kids born can
sold and the money put in the drought fund kitt
And lastly, since Galla goat is improved breed,
when it mates with local goat it can spread goqg
traits of good milk and meat production.
Its only 3.8% of the individuals that argued that
the system is negative since they had to incurr
lot of cost in procuring drugs for the Galla goat
provided. They argue that the breed is suscept
to diseases and thus requires expensive mediq
for its treatment.

Positive- 83.3% of the groups (mostly from Kalacha,
Qar Qarsa and Arapal) responded that the system i
gvery positive. The groups based their arguments on
sfollowing reasons; The system prepares and createg
resilience of the groups against drought since they g
scontribute for the drought fund and also they can se
the male kids born and add the money to the kitty. G
the other hand, the provision of the initial goats and
edransfer of the female kids increase both individual a
bBousehold assets of the women. Furthermore, the
y.system as whole helps the group members to be
together and therefore creating cohesion among the
dgroup.
Negative- Its only two groups, 16.7% mainly from G
Qarsa (Halcha and Qar garsa AIC) responded that t
asystem is negative. The two groups argued that due
5 high mortality rate of the initial goats provided
b{elalcha) due to difference in climate plus high rate g
imaiscarriages, it takes long time for the subsequent
members to benefit from the female kids. They argu
that each individual in the group should have been
given a goat to facilitate immediate increase in
household assets.

its
cal
irst

d in
have
ups

argue that the Galla goat has high mortality and
heyscarriages rates that have hindered the faster transfer

nave
the
ns.
5 not

toate and thus the good traits cannot be disseminatged to

the

=

1%
o

Challenges

*  High mortality rate of the initial goats
provided due to prevalence of the diseases
the region

* Alot of miscarriages among the Galla goat
provided

»  Attack by predators-wild animals.

« Inability of the Galla goat breed to adapt to
the local climate (especially the cold climat
of Gar Qarsa)

n

Uy

v

Opinion on
Drought
Fund

All the groups responded that the drought fund Kitty
important in that it prepares and creates resilig
against drought because they can contribute money
can be used during drought to buy hay, food, drug
even restart the whole project. Above all it creates

IS
nce
that
5 or
the

culture of saving among the group and its individual
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Individual

Groups

Opinion on
continuity
of the
system

All the individuals agreed that they will continue All the groups will continue with the system because
with system since the system allows them to be they feel that it brings them closer to each other and

together and that's how the individual members thus each member can access loans from the group),

can benefit from cheaper loans from the group
chance to get a female Galla kid, skills and
knowlegde (through trainings and seminars
offered to the group) and ideas can be shared
among the members of the group.

dnave opportunity to own a female kid and share id
with other members of the group. And through the
creation and saving of the drought fund their resilien
against future droughts is enhanced.

eas

ce

Opinion on
VICOBA

All the groups responded that VICOBAS is very use
in that it allows the individual members of the group
access cheaper loans at affordable interest’s rates
on mutual understanding. Its only one grg

its working with CARE (COSALO).

ful
to
pased

up

(ANEESA) that has not embarked on VICOBA since

Opinion on
JICA’s
approach

All the individual

approach has been beneficial to them becg

through Trainings, Seminars, PFS and mentori
they have acquired knowledge and skills
entrepreneurship, goat husbandry and c
drought preparedness, Kkujigetegema sp
VICOBA and financial management.
further comment that JICA frequent visits a

are positive that JICAsAIl the groups cited that the JICAs approach
wmepropriate  because JICA has provided trainings,

ngeminars and PFS that has enabled the groups to
iknowledge and skills in business managem
aentrepreneurship, VICOBA and goat

hdnentors and monitor the progress of the groups.

monitorings has improved group cohesion antths improved transparency and accountability am

transparency since the members m

edte group since all information (regarding dead go

occasionally to share information with JICA staffkids born, monthly contribution, drought and gro

funds) is shared with staff in presence of all
members.

is

gain
ent,

rearing.
irfEurthermore unlike NGOs, JICA has good aftercare
Thewwhere its staff visits the groups on regular basis to d

ffer
This
ong
ats,
up
the

Source: JICA Project Team based on the end-line survey
In summary, the system introduced saving idea and VICOBA were positively evaluated in general.
The most unfortunate thing is the low multiplication rate of Galla goat. They also positively
understand JICA'’s after care and mentoring concepts.

5) Overall satisfaction
Individual members’ satisfaction is as below:
Table AG4.2.19 Overall Satisfaction

| Category | Respondent
Kalacha
1 Highly satisfied 7 (32%)
2 Moderately satisfied 13 (59%)
3 Moderately unsatisfied 1 (5%)
4 Highly unsatisfied 1 (5%)
Gar Qarsa
1 Highly satisfied 4 (29%)
2 Moderately satisfied 8 (57%)
3 Moderately unsatisfied 1 (7%)
4 Highly unsatisfied 1 (7%)
Arapal
1 Highly satisfied 13 (81%)
2 Moderately satisfied 3 (19%)
3 Moderately unsatisfied 0 (0%)
4 Highly unsatisfied 0 (0%)

Source: JICA Project Team based on the end-line survey
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(6)

For all locations, the interviewed individuals are in most cases satisfied. Arapal members are
satisfied the best, followed by Kalacha, and Gar Qarsa. However, though they showed positive
satisfaction, they added that low performance of Galla goats and slow multiplication was
unsatisfactory

Groups’ answers are also similar to the individual ones as follows:

Kalacha:- they were moderately/highly satisfied with the project since they gained skills on goat
rearing, realized usefulness of saving with frequent visit/after care although economic conditions
couldn’t allow them.

Gar Qarsa: - they were moderately satisfied with the project since they gained skills on goat
rearing, realized usefulness of saving although economic conditions don't allow them. Two groups;
Obsina-Sukunana and Artha-Jilla were highly/moderately unsatisfied with the project since its
members felt they haven't gained by getting kids, frequent abortions and sickness among their seed
goats.

Arapal:- two groups were highly satisfied by JICA’s assistance especially on apply for loan
scheme, VICOBA, and care for the goats.

Other indicators to see impact

1) Members efforts on the sub projects

Most group members across all locations have been congregating either weekly or monthly for
money contributions and VICOBA patrticipation, in the process as well, they discussed the welfare
of the goats whereby they could sometimes make emergency funds to buy drugs whenever they
heard of sick goats.

Even though male kids are less or too small to be sold, they agreed to contribute money for the
drought Kitty.

Also, following the group autonomy, they digested the rule given and set their rules. E.g. the
groups decided their own order of subsequent members to get female goats. For the groups which
was formed newly for this sub project by selecting some from their original groups decided to pass
kids to non group members for JICA who are in the original members reached here 12.28pm

2) Gender

In Northern Kenya communities, ownership of livestock is mainly by men. Giving women goats in
the project was a major milestone. This way of women members have felt ownership of the goats
as well as having a say on enjoyment of their benefits like milk. Men appreciate the importance of
the project by allowing their women to participate in it since its benefits will be shared by them as
well.

Also, women members are empowered financially through VICOBA, which contributes to their
business and satisfying their family needs in most cases.

3) Environment
All stakeholders felt that the project did not have any negative impact on the environment

4) Other community members’ opinions

The end-line survey gives the following opinions based on focus group interview with chief (and
elders). Opinions were primarily conveyed through local leaders and elders who fully understand
the needs of the communities.

Awareness of livelihood activities by Chief (DMC/DC)

All of them across the three locations are aware of the livelihood activities by JICA. Mostly they
had a positive understanding of the goat program, especially women’s ownership of them.
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Other community people’s opinions

According to chiefs and elders, other community members wanted to be included in Arapal and
Kalacha. Gar Qarsa chief said that JICA could have given the groups the local goats and also each
person should have received a goat rather than wait.

DMC/DC function on livelihood program

Their understanding on function of DMC/DC is to oversee the activities of the group, avoid too
much exploitation of resources and teach on ways to combat drought. In addition, they also stated
that the role is to sensitize member to buy hay, repair water systems, control and protect grazing
areas, to monitor the use of water and pasture in the area.

Source: JICA Project Team

Figure AG4.2.18 Interview with Chief
(Left: Chief-Gar Qarsa and Qilta sub locations, Right: Arapal Ass Chief and elders)

G4.3 Discussion

G4.3.1 Resilience Building as Diversified Livelihood M easures

Discussion on resilience building for this sub project is as follows:

It was intended that through this system, sustainable livestock sharing system as groups would be
established. Even though goats are common, building a “sustainable” system itself is the initial
purpose as resilience building against drought, so that they could restart the system as groups to
restock/increase goats without relying on external support even after their goats die due to
drought;

Unfortunately since performance of Galla goats on multiplication has been low and the system has
not fully run as planned in terms of speed, it cannot be judged whether the system works or not.
However, the concept itself was positively evaluated by the members and they expressed their
willingness to continue after the project withdraws, indicating that the concept is understood and
agreed to by the members;

Within the project period, some individual members were given one female goat. This one may
not have a significant impact on their livestock asset as of now in terms of numbers (only one per
member). It is however expected that the number of goats will gradually increase with time , and
constitute a substantial part of their assets with significant effect on resilience building with a

system that can be replicated, though it may take time.; and

They were lucky to learn and understand the Drought Fund concept where mature male goats
would be sold at market prices and the money saved for future use during drought times.
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Unfortunately since the inception of the project, no male kid has been sold for cash to be kept in
drought fund Kkitty. Luckily though members in most groups devised methods of establishing a
drought fund kitty by making monthly contributions and saving it as such. At least the groups can
buy goats to start a cycle once again, or even use that money to at least mitigate future drought
losses .

G4.3.2 Positive | mpact
Positive impacts observed are as follow:

- Acquisition of skills. Members have learned skills on goat rearing through continuous mentoring
and monitoring;

- From the Drought Fund concept, majority of members agreed to have realized the need of saving
and they promised to have a saving culture. They said that they would apply this saving idea to
their individual life and business although hard economic times may not allow them to do so at the
moment;

- By this system, group cohesion is enhanced to work together. By this cohesion, it is expected that
members will help each other when severe drought hits them;

- VICOBA was appreciated by most of the members. This could satisfy individual fund demand for
their family matters as well as their individual IGA activities in situations where formal banks
are not available within their proximity; and

- Through this sub project, women are empowered both by goat ownership and improvement of
their financial status.

G4.3.3 Issues and Challenges
Issues and challenges are as follows:

- There have been continuous reports of frequent abortions among the pregnant Galla goats, an issue
that has not been solved since inception of the project. To counter the problem, follow ups have
continuously been made on tests done earlier in the year on samples from goats to get the root
cause but the results have not yet been availed.

The may be because of outbreak of diseases, weak conditions of Galla goats, and/or less care by
the members;

- Lack of crucial vaccinations and medication together with veterinary personnel in the target areas
(groups) hampered acceleration of multiplication of kids due to the high number of abortions
reported; and

- Although interbreeding can be positive on one respect, its intended purposes may not have been
achieved because off-springs produced would not be the original Galla breed intended to be
distributed to subsequent members.

G4.4 Conclusion and Lesson Learned
Based on the above argument, conclusion and lesson learnt can be summarized as follows:-

- For the areas with few economic opportunities and for people who do not have assets, it is still
possible that the goat merry go round is can be an effective measure for building resilience;

- The main difficulty is low multiplication rate by Galla goats but at least the idea and concept of a
new sharing system has been learnt by the communities. In retrospect it would seem local goats
which perform better could have been provided especially in the cold areas like Gar Qarsa which
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is not favourable for Galla goats. Alternatively in areas with good markets like Gar Qarsa, a merry
go round system using milking cow is also another option so that members can sell milk and get
cash income;

- This low multiplication rate may also be attributed to less care by the members. Especially for Gar
Qarsa, their cash income is high. They might not have had a strong demand for goats. They were
selected through application process that normally shows willingness and capacity to follow the
system. However, there might be more suitable targets who do not have livestock asset and thus
poor. Such people could have stronger willingness to take care of goats carefully; and

- Itis generally said that pastoralists do not have a saving culture. Indeed, the project staff also felt
the same through the implementation of the sub project. However, people are changing, and the
environment is also changing. It is not inappropriate to introduce new things especially saving
culture.

The end-line survey shows that they leant this idea. The reason for success is aftercare and
repeating the concept persistently. In this sense, it is very important to have a long monitoring and
mentoring period in order to repeat self reliance and new concept; and

- Extension services are important. Veterinary personnel, modern agricultural laboratories for
disease diagnosis are supposed to be put in place by the local (County) Government to assist
farmers to deal with from the menace of disease(s) outbreaks.
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CHAPTER G5. RESINAND HONEY BUSINESS SUB-PROJECT

G5.1 Outline of the Sub-project
G5.1.1 General Outline of the Sub-project

(2) Outline of the sub-project
Table AG5.1.1 Outline of the Sub-project

Item Contents Remarks

1. Objectives Poverty and food insecurity induced by the drought in Northern Kenya
shall be mitigated. To enhance pastoralist communities' resilience against
drought, livelihood diversification shall be realized as one of the [key
components in the target communities. This sub-project aims to diversify
the livelihood of the target communities by assisting their micro gcale
business activities (IGA: income generating activities targeted resin, and
honey) and giving entrepreneur/business training, VICOBA training,| and
mentoring activities to enhance community resilience against drought.

2. Number of 2 groups and individual, around 22 group members/individuals Later individuals
Beneficiaries formed one group.
3. Implementation JICA ECoRAD Project, and the community groups

Organization

4. Project Contents

1) Project Outline 1) Business training
2) VICOBA Training
3) Mentoring activities including market linkage

2) Facility / Activity Facilities/Activities Implementer
1) Implementation of training 1) NGO
2) Market linkage 2) NGO
3) Monitoring 3) Project Team & NGO
3) Organization for | Target community groups and their chief and elders
O&M
4) Construction 23 months(starting Feb 2013 around up to Dec 2014) For the case of this
Period sub-project,

construction period is
read as implementatio
period.

-

Source: JICA Project Team

(2) Basic principle of the sub-project

This sub-project is to assist target groups to do business utilizing local resources (products) near their
domiciles and encourage them to make savings out of the proceeds during the lean drought periods. The
use of local resources (resin and honey) in business cannot be imposed on local people. However the
project will emphasize capacity building of the business skills of the people such as understanding cost
and benefit structure, and identifying/linking markets. The activities to be done include
entrepreneurship and VICOBA training and mentoring activities.
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G5.1.2 Selection of Target Groups

(2) Participatory planning

In selection of the target groups, participatory planning approach was taken. Firstly the team visited
the chief and discussed the preliminary idea of the activities planned in this location, namely gum and
resin and honey business assistance as a model using local resources. The chief agreed and suggested
that the business activities would not work out if groups are large especially in this location and
therefore small groups or even individuals would be suitable. The team also interviewed some of the
community members who do similar activities. It was revealed that some of the groups which got
some assistance from donors were not so active and even were split mainly due to some group
dynamics. Those groups tend to have larger number of members (more than 50). Considering this, the
team decided to accommodate small groups and/or individuals because business activities are not easy.

Source: JICA Project Team

Figure AG5.1.1 Interview with Community People to See How Current Business Activities
Go in Ngurnit

When the team met the chiefs next time, the team explained the detailed planned activities (only
provision of training basically) and preference on smaller groups. The chiefs agreed and promised to
inform the community of the detailed activities and select target candidates. Consequently two small
groups and five individuals were selected, and after interviewing them, all were accepted as project
targets.

Source: JICA Project Team
Figure AG5.1.2 Several Meetingswith Chiefsin Ngurnit
At the end of this process, two groups and the team concluded a memorandum on receiving assistance
from JICA and they would cooperate in the activities.
(2) Target community groups

The following table shows the selected target community groups. Group information is shown in the
section of the baseline figures of effect indicators.
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Table AG5.1.2 Information for Target Group

Group name L ocation Number of members
1 NDOTO HONEY Ngurnit 12
2 ASALI KINGI GROUP Ngurnit 5
3 Individual business persons* Ngurnit 5

*: |later they formed one group as MALAB.

Source: JICA Project Team

It was decided that the two groups should join the sub-project and the rest as individuals (five
members). Later, these five individuals decided by themselves to form one group named MALAB.
The constitution and memorandum are being prepared.

G5.1.3 Monitoring Framework
To monitor the sub-project, the following monitoring framework is set.

D) Indicators

1) Operational indicators

Operational indicators are set as shown in the table below. By these indicators, the operational
progress of the sub-project is intended to be captured. Throughout the implementation period, they

were monitored.
Table AG5.1.3 Operational Indicators

Operational Indicators
1 Business Transaction
11 Cost and benefit structure
1-2 Production and Transaction
1-3 Market
2 Records of any individual benefits (profit share, labour fee, etc)
3 Records of any group benefits
4 Total money in the group account
(and any information about VICOBA implementation)

Source: JICA Project Team

2) Effectindicators

Effect indicators are set as shown in the table below. By these indicators, the effect and impact of the
sub-project is intended to be captured. They were monitored at two intervals; one was before the
sub-project started as the baseline and the other was at the end of the monitoring period.

Table AG5.1.4 Effect Indicators

Effect Indicators

1 Group members’ livelihood

2 Current measures in terms of livelihood to cope with drought

3 Assets by member and group

4 Household income and expenditure, and financial impact by the introduced system (individually and as a group)

5 Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of livelihood to cope
with drought with the sub-project, etc.)

Source: JICA Project Team
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2
To

®3)

Baseline survey
set the baseline figures for the above indicators, a baseline survey was undertaken as below:

1) Methodology

Like other sub-projects, two kinds of questionnaires were used; one is for an individual, and the other
is for a group to obtain the baseline condition. Sample number for individuals was a total of 12
randomly selected out of total beneficiaries (22); five from NDOTO HONEY, two from ASALI
KINGI GROUP, and five from individual participants (later they formed one group as MALAB).

All the selected groups were surveyed using focused- group discussions. At the time of the survey,
MALAB had not been formed; therefore the total number of groups was two. The survey was
implemented by an NGO in February, 2013.

2) Brief summary of socio economic condition of the target areas

Ngurnit location is located 65 km from Laisamis, in the slopes of Ndoto hills that join the Matthew
ranges with 1,211 sq km of area. It borders Samburu County to the East. Ngurnit location has three
sub-location§ namely Ngurnit, lllaut, and Lonyori Pichau. Population of Ngurnit location is 8,293

with 1,918 households, and population of Ngurnit sub-location is 3,036 with 682 households (2009
Kenya Population and Housing Census). Inhabitants are Samburu, Rendille, and Ariaal (a cross
between Samburu and Rendille). Mobile network and electricity are basically unavailable in the
town (some spots of network are available some distance away, and some solar panels are available
in town). Also cars pass relatively frequently.

Baseline information of Operational indicators

Here, baseline information for the indicators are set and shown based on the information obtained from
the baseline survey and the activities by the project team.

1) Business transactions

Gum and resin

As mentioned in Interim Report, the target variety gum and resin is black frankincense
(Commiphora resin the word used here). According to the current information obtained through the
activities of the sub-project, there seem two individuals in the target community members dealing
with Commiphora in Ngurunit.

1. Cost and benefit structure
The general picture for the two for the baseline condition can be summarized in the table below.

Table AG5.1.5 Cost and Benefit Structure of Gum Resin (Baseline)

Low case High case

Selling: Ksh. 80/kg Selling: Ksh. 200/kg

Buying: Ksh. 50/kg Buying: Ksh. 150kg
ltem Qty | Price (KES)| Total (KES) | Price (KES)| Total (KES)
Income
50kgs bags |50 | 80 | 4,000 | 200 | 10,000
Cost
Transportation to Isiolo/Marsabit (per bag)L 400 400 400 400
Empty bags 1 50 50 50 50
Buying in Ngurunit (50kgs bags) 50 50 2,500 150 7,500
Estimated Net profit 1,050 2,050
(% of net benefit/gross sale) (26%) (20%)

Source: JICA Project Team

*According to the interview with the chief, current sub-locations are Ngurunit, Namarei, and Mpagas.
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There is the information about two cases on prices for Commiphora. For both cases, estimated net
profit for minimum unit (50kg-bag) is good with more than 20% of benefit/gross sales ratio. The
above is a simple analysis and does not include transportation of the business persons. Normally
these ladies have other commodities for their business, therefore they take Commiphora to the
markets and bring other commodities back to Ngurunit to save on transportation cost.

2. Production and transaction

These two individuals buy Commiphora from herders/children who are asked to collect
Commiphora and sell them in markets. On average, the two have their transaction volume of
buying and selling for around 20 bags of 50 kgs per year for each though this figure fluctuates. This
business does not need any specific processing technique therefore is easy to be handled by the
community.

3. Market

Markets that they had sold to were mainly in Ngurnit, Isiolo, and Marsabit towns. Major market for
them before the assistance activities commenced was Ngurnit, and they had tried their sales in
Isiolo and Marsabit. In Marsabit market, there are retailers who sell Commiphora. The interview
done with some retailers indicated that they bought from Moyale. These retailers buy not only
Commiphora but other commodities as well at Moyale to minimize transportation cost. To
penetrate this Marsabit market is one of the target areas of the assistance activities.

Source: JICA Project Team

Figure AG5.1.3 Market Situation for Gum and Resin
(Left: Retailer in Marsabit market, Right: Black Frankincense sold in Marsabit)

The information on Isiolo’s market is not much available so far because this is out of our activities’
area, but is considered a potential market with consideration of its population and its proximity
from Ngurnit. In fact, both ladies have their experiences in selling Commiphora to Isiolo.

For both markets, there may not be a big demand, because the usage of this is for fragrance in the
house or for some special occasions. This also could be smaller number of the community people
who deal with this commodity (even most of them do not know where markets are). Also, the
buyer may not buy huge amounts at one time to reduce risks. Hence, an appropriate supply level is
recommended to be sought, on the other hand. Possible issues on this business could be 1)
expansion of markets by the current business ladies and 2) seeking possibilities for other target
members to do this business with an appropriate amount of supply to potential markets in order to
improve the current business level and the target members’ income.

Honey

As written in Interim Report, Ngurnit is known as a famous honey production area in Northern
Kenya, and there are several groups and individuals trading in honey. Other NGOs have assisted
honey business before and seem to focus on establishment of modern beehives (this trial seems to
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have failed according to the local chief). The approach for this sub-project, unlike the others, is to
provide training and knowledge.
1. Cost and benefit structure

The general picture for the people’s transaction for the baseline condition can be summarized in the
table below.

Table AG5.1.6 Cost and Benefit Structure of Honey (Baseline)

Qy | Price/unit (KES) | Total (KES)
Income
Sales 24 | 350 | 8,400
Costs
Empty containers 24 o0*
4kg raw honey 4 1,400 5,600
Transportation
Ngurunit-Marsabit (Trip) 1 500 500
Ngurunit-Laisamis (Trip) 1 300 300
Ngurunit-Loglogo (Trip) 1 300 300
Net profit 1,700

*. Coca-cola plastic bottles are not bought, but collected. Out of 4 kg raw honey, almost 6
bottles of 500ml are produced.

Source: JICA Project Team

One unit used in the above analysis is four plastic containers. This plastic container is normally

purchased by the members, and one has four kilograms of raw honey. Out of this, one

four-kilogram raw honey comb, the members can make around six plastic bottles of 500ml on

average; and thus four plastic containers provide 24 bottles (these 24-bottles may be one unit for
transportation but not fixed as the number of bottles differs among members).

The selling price is Ksh. 350/bottle. Transportation costs above capture three places (divided 24
into three for each place), and one way for each because these members take other commodities on
the way back. Net profit becomes around Ksh. 1,700 with 20% of net profit/gross sales ratio.

2. Production and transaction

Although honey is sold in Ngurnit, most of it is bought at wholesale prices from lllaut market. There
are two production systems in operation. One is the wild honey collected by pastoralists who then
sell it to the traders in Ngurnit. The second group is those who have hives in the mountain areas
around and beyond Ngurnit. These group harvest honey and sell it either at Ngurnit or on Tuesdays at
the lllaut market. The wholesale price of honey varies from Ksh. 1,200 to Ksh. 1,600. This varies
with season and perceived quantity and quality by the buyers. Bargaining on buying is the order of
the day. Other areas noted as sources of honey for Ngurnit include Siang’al, Arsim, and KARI.

Honey bought from llaut or other sources is processed, and offered for sale. Most women packed
their honey using used coca-cola bottles. Basic technique to produce honey from honey combs is
understood and practised by most of the target group members.
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Source: JICA Project Team

Figure AG5.1.4 Processing Honey from Raw Honey Combsin Ngurnit

Previously, honey sales per year was approximately 70 bottles, 500ml each per person, meaning
that one member could have around three-time transactions of 4kg-contrainer. And, the total

number of the target members are 22 (12+5+5), therefore the total transaction volumes for all the
project target members is estimated at around 1,500 bottles per year.

3. Market

The sale of honey has almost been restricted to Ngurnit areas with little sales outside. Most buyers

are travellers passing through Ngurnit occasionally. The following figure shows the markets before
the assistance started.

K teesews. Lowand constant supply
o Low supply during livestock market day|

7

Ngurunit

Source: JICA Project Team

Figure AG5.1.5 Honey Markets Before the Sub-project Started

Honey is brought and sold in Korr and Merille only during their livestock market days. Marsabit
and Laisamis have been the nearest big centres where women buy items such as food stuff, clothing
and other accessories that they sell in their small shops. It is through these business errands that

women transported honey packed in bottles to sell in Marsabit and Laisamis. Sales were low
because customers did not like the packaging material.
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Coca-cola bottles which they used were not well received by the buyers as there were fears about
hygiene as their sources are unclear. There was need for more training on processing and packaging,
improve packaging as well as identification of new markets. Honey from Ngurnit is famous for its
purity and is preferred by mothers for children’s health and thus can compete with other types.
Other industrially produced honey is also available in Marsabit supermarkets (retail prices:
300-400Ksh/500mg), but the perception of the consumers is that it may contain chemical
substances, indicating that it may not be good for health.

Source: JICA Project Team

Figure AG5.1.6 Market Situation for Honey
(Left: Honey in A Shop in Ngurnit, Right: Ngurnit Honey (left) in A Shop in Marsabit)

Therefore, possible issues for this activity are to improve the packaging and thereby expand
markets, in terms of places and customers, so that the volume sold will be increased.

2) Records of any individual benefits (profit share, labour fee, etc)

Business transactions in these selected two groups are basically conducted by individual members.
Therefore, for both gum and resin, and honey business, the above information shown in (1) relating
to cost and benefit is the individuals’ benefits. In terms of profitability, Commiphora and honey
may not be different considering the unit used for the analysis (20-30% out of gross sale), however
once the current annual transaction volume of one individual is taken into consideration, absolute
net profit of Commiphora is higher (20 bags times 1,050 = Ksh. 20,100 /year) than honey (70
bottles /24 bottles times 1,700 = Ksh. 5,100/year).

Despite this it is understood that fewer people are doing Commiphora business than honey, even
though absolute net benefit per year in Commiphora business seems higher than honey. This could
be because the supply of Commiphora is not stable and timely (herders bring it to the members;
this depends on their timing, not timely manner; and also amount is not constant).

On the other hand, to buy honey raw combs is not as difficult. In addition, unlike one lady to sell
Commiphora in bulk, to make good connection to bulk buyers may not be so easy for majority of
community people. This could be one of the issues to be improved by the project activities.

3) Records of any group benefits

As shown above, the net income of business transaction is enjoyed by the individual members.
Benefits as groups are 1) to help members to bring products such as honey to market as one to
reduce transportation cost; and 2) to gather contributions from members (as initial capital raising)
and give that money to a member so that that money helps members to do some IGA activities.

4) Total money in the group account

Total money in the group account before the sub-project started is summarized in the table below:
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Table AG5.1.7 Total Money in the Group Account

Group hame Indicator asof Jan~Mar 2013
1 NDOTO HONEY Ksh. 4,680
VICOBA was implemented.
5 ASALI KINGI GROUP Ksh. 3,000
VICOBA was implemented.
3 Individual none

Source: JICA Project Team

Both groups had implemented VICOBA before the sub-project started. In Ngurunit, some NGOs

assisted VICOBA activities, and these groups have experienced VICOBA assistance before from
them.

4) Baseline information of Effect indicators

1) Group members’ livelihood

The sample target members do business as their main livelihood. Livestock is their secondary and
tertiary measure of livelihood. A few replied that their major livelihood is employment.

2) Current measures in terms of livelihood to cope with drought

1. By member/individual

Current measures to cope with drought by the sample target members are buying food from shops.
The money can come from their main livelihood of business, and some replied that money comes
from sale of livestock. A few said they depend on livestock.

2. By group
The current measures by group are summarized in the table below:

Table AG5.1.8 Current Measuresto Cope With Drought (Group)

Group name Indicator asof Jan~Mar 2013

NDOTO HONEY Not specifically (just doing their business year around

including ones other than honey)
2 ASALI KINGI GROUP As above

Source: JICA Project Team

Both groups replied that they do not have specific counter measures against drought as of now.

3) Assets by member and group (including group profile)

1. By member/individual

Main assets (physical and livestock) by houselotifsndividual members are shown below.

%It must be noted that to get accurate figures on this information in fact seems not so easy. Interviewees sometimes may not
propely remember/provide accurate numbers. Especially for the number of livestock, the result could possibly be smaller
than the figure of nomadic commonsense (100~200 shoats/family).The followings are possible considerations; 1) polygamy
family affects the number (information of one wife’ unit);and 2) these households live close to the town/center of location so
smaller figures are not far from the true figures. For the reference, average household size of the samples is 7.2 in Ngurunit.
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Table AG5.1.9 Assets by Member

Average/sample HH % of having/ sample HH
TV 0.08 8
Car 0.25 17
Physical | Mobile phone 1.73 75
Bicycle 0.08 8
Motorcycle 0.08 8
Goat 25.33
. 92
(max: 110, min: 0)
Cow 7
. 50
(max: 25, min: 0)
Sheep 7
. . 67
Livestock (max: 30, min: 0)
Camel 6.08
. 50
(max: 35, min: 0)
Chicken 8.75 75
(max: 30, min: 0)
Donkey 0.5 33
(max: 2, min: 0)

Source: Baseline Survey and JICA Project Team

Overall, these sample target members have more assets than those who participate in chicken and
goat merry go-round sub-projects. In this location, high percentage of members’ households have
mobile phone (75%), and interestingly 17% have cars. For livestock assets, percentage of member
households who own livestock other than donkeys are almost more than 50%. Goats are the highest
(92%) with an average of 25 goats/household.

In terms of assets, the target members are considered to have a certain amount of assets. This could
be because the target members do business as of now, and they are considered more capable than
other community people, meaning that they seem not poor.

2. Bygroup

Group asset including the information of general group profile is shown as below:

Table AG5.1.10 Assets by Group

Group hame Indicator asof Jan~Mar 2013
NDOTO HONEY Number of Group members: 12
Out of which, target members are 12 (female: 12, illiterate: b)
1 Asset: none

Group account: Ksh. 4,680

Established: 2009

ASALI KINGI GROUP | Number of Group members: 5

Out of which, target members are 5 (female: 5, illiterate: 3)
2 Asset: none

Group account: Ksh. 3,000

Established: 2011

Source: JICA Project Team

The target group members are all female. llliterate members are five in Ndoto group, and three in
Asali Kingi group. With regard to the five individuals (later one group was formed), all are also
female, with two being illiterate and three literate.

The literacy level (55%) for the target people in this sub-project is higher than other chicken and
goat sub-project (32% and 7% respectively). This is probably because business activities
somehow require some profit calculation and negotiation with buyers, and such people were
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selected. Further all the participants are females, indicating that this kind of business activities is in
most cases handled by female.

Two groups have certain amount of money as a group, but do not have any group assets.

4) Household income and expenditure, and financial impact by the introduced system
(individually and as a group)

1. By member/individual

The household income and expenditure for the sampled target members are summarized in the
table below:

Table AG5.1.11 Household Income and Expenditure (Baseline)

Indicator asof Jan~Mar 2013

Annual Household Income Average: Ksh. 219,043

Max: Ksh. 1,416,000
Min: Ksh. 12,000

Annual Household Expenditurg Average: Ksh. 151,000

Max: Ksh. 1,044,000
Min: Ksh. 7,550

Source: Baseline Survey and JICA Project Team

Annual average household income for the sampled members is Ksh. 219,043. This income level is

amost the same as the one in Gar Qarsa, near Marsabit town.. The possible reasons are 1) the
target members are business women and therefore they could have higher income level than normal
residents in Ngurnit; and 2) the centre of Ngurnit seems larger than Kalacha centre and has more

frequent car-visits.

2. By group (only financial impact)
Since the sub-project has not yet started, financial impacts of the groups for this indicator are none.
Table AG5.1.12 Financial mpact (by Group)

Group name Indicator asof Jan~Mar 2013
1 NDOTO HONEY None
2 ASALI KINGI GROUP None

Source: JICA Project Team

5) Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of
livelihood to cope with drought with the sub-project, etc.)

1. By member/individual

All the sample target members out of 12 expect to enhance resilience through the project. They said
this will happen through gaining business/entrepreneurship knowledge and skills. Some
specifically expects to get knowledge on honey processing as a means for resilience.

As individual benefits, money and knowledge are the most important benefits that all of the
respondents gave.

2. Bygroup

Opinions on the sub-project as groups are shown as follows:
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Table AG5.1.13 Any Opinions on the Sub-project

Group name Indicator asof Jan~Mar 2013

NDOTO HONEY Expectation to enhance resilience by the sub-project:

Yes, through more sales from the standardized bottle.

Expectation about group benefit:

Solidarity, provision of working opportunity and money to members, |and
success of business activities.
Difference compared to other past donor projects:

This sub-project is multidimensional, focusing on various areas such as
entrepreneurship, VICOBA, and procedures of ways of wax making.
ASALI KINGI GROUP Expectation to enhance resilience by the sub-project:

Yes, because of gaining knowledge on running business

Expectation about group benefit:

Fostering culture of helping one another, provision of money to members, and
success of business activities.
Difference compared to other past donor projects:

This sub-project is different from others in terms of providing training and

knowledge.

Source: JICA Project Team

Both groups have a positive expectation on enhancement of resilience through the sub-project by
increasing sales and running business well with the knowledge gained. The groups have positive
group benefits such as fostering a culture of helping one another, provision of money to members,
and success of business activities. They think JICA’s approach is unique because the sub-project is
multi-dimensional, also gives business training and knowledge.

G5.2 WorksDone
Works done during the implementation of the sub project are shown below.

G5.2.1 Inputsfrom the Project as Assistance Activities

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

(2) Provision of Training

1) Entrepreneurship training

The focus of this course is on Income Generating Activities (IGAs) especially at the lower levels. It
is meant to help the participants acquire skills for better management of their small and micro
enterprises.

1. Course objectives
The following are the overall learning objectives:

- To build the capacity of the women and women groups on how to identify existing business
opportunities

- To build their capacity for planning and launching income generating activities

- To build their capacity to manage cash from their enterprises and identification and
management of risks associated with them.

- To build their capacity for record keeping of their businesses.
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2. Course Content
The contents covered are as below in an abridged form.

Table AG5.2.1 Course Content of Entrepreneurship Training

Item Contents

Setting up a suitable IGA - The five important points:

- Marketing (demand and supply of products)

- Technical aspects (Knowledge, Skill, Attitudes, Time availability)
- Capital (working capital: cash and raw materials)

- Profitability (costs of inputs, total sales gross profit)

- Household issues

Preparing an operation plan - Tasks that must be accomplished

- Resources and their quantities that must be assembled to run the business

Managing the IGA - Areas to which income from the business must be allocated

- Managing risks from the business

Source: JICA Project Team

The training was interactive with the participants given a chance to express their knowledge on the
subject areas under discussion. A total of 22 participants took part in the course. This training was
conducted from 29 April to 01 May, 2013.

Source: JICA Project Team

Figure AG5.2.1 Entrepreneurship Training in Ngurnit

2) VICOBA training

VICOBA stands for Village Community Banking. The basic principle of the VICOBA system is
that members of a self-selected group form a VICOBA and save money, which is the source of loan
capital from which they can borrow.

1. Course objective

To introduce the fundamentals of Village Community Banking (VICOBA) to group members in
order to strengthen their savings and loan abilities. The successful use of VICOBA will contribute

to the sustainability of the gums and resin and honey businesses. The areas covered are shown
below:

2. Course Content

The contents covered are as below in an abridged form.
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Table AG5.2.2 Course Content of VICOBA Training

Item Contents
Introduction to VICOBA - What is VICOBA
- How does VICOBA work
- Comparing VICOB and Merry-go round
- Useful terms in VICOBA (savings, loan, interest, fine)
Individual - Importance of ISS in group formation
self-screening(ISS) and - Importance of knowing each other and its impact on group VICOBA activities
group formation Value of ISS in elections
Importance of ISS in dispute resolution
Types of group funds - Savings and loan fund (Compulsory)
Social fund (optional)
Drought fund (optional)

- Others
Group membership, - Who can be a group member
leadership and lections - Elections

Characteristics of specific leaders (Chairlady, secretary and treasurer)
Roles of each leader

Terms of leadership ( 6 months to one year)

Record keeping - Types of record books to be kept

- Types of records

Who should keep what records

Source: JICA Project Team

The training was interactive involving question-and-answer sessions as the training progressed and
the total number of trainees was 22. The training was held fréno188" of March, 2013.

3) Group strengthening training and others

Through continuous monitoring, group strengthening activities have been carried out. This has
focused mainly on group marketing and solving challenges as a group as opposed to individual
efforts.

(2) Provision of Mentoring Activities

Mentoring has been done as a continuous process. During visits to the traders, many times on an
individual level, issues confronting them have been discussed and where quick solutions apply, are
resolved. Among the issues that were of concern were marketing and the sources of suitable packaging
materials. This led to the acquisition of containers for better packaging by the Project team which the
groups paid for. A total of 450 containers of 300 grams capacity and 3,240 containers of 500 grams
capacity were purchased at a total cost of Ksh. 44,808. The groups and individuals shared out the
containers and paid for them

Source: JICA Project Team

Figure AG5.2.2 Mentoring and Monitoring Activitiesin Ngurnit (Right: Introduced Containers)
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~from September 2013 to February 2014~

3) Participation of Investors Conference

Ministry of Trade of Marsabit County held an Investors Conference BiOtiober, 2013 to introduce
resources available in Marsabit County and attract investors to the county. Through talks with officers
of the Ministry of Trade, the resin and honey groups were invited for the conference together with the
salt group. Details of the activities are as follows:

1) Obijective

Objective of this participation is to explain the activities of JICA ECoRAD project in Marsabit
County, and to show the resin and honey (basically, display only honey) in Ngurnit as a potential
investment opportunity in collaboration with the women groups.

2) Participants
Six women came from Ngurnit and two actively participated.

3) Activities
A booth was made for the Project, and the members were in it to explain the business activities to
investors, showing their product, primarily only honey.

4) Observation

Of the honey, 13 containers were sold at Kshs.400 for a total of 5,200 shillings in one day. Out of
two kinds of containers of which procurement was asissted by the project (big-500 g and
small-300 g ones), smaller containers may have achieved higher sales. Honey and resin seemed to

attract the visitors’ attention.

Source: JICA Project Team
Figure AG5.2.3 Investors Forum (honey bottles on the table)

4 Study Tour on Advanced Resin and Honey Business

The project organized a tour to show advanced resin and honey business and related stakeholders to
the groups from'8to 13" December, 2013. Details of the activities are as follows:

1) Objective

Objective of the study tour is to expose the women representatives to gum, resin and honey
processing as is done on a slightly improved platform, and link the women groups to potential
buyers of their products and suppliers.
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2) Participants

Participants were two government officials from Social Services and NDMA, and representative of
three women groups from Ngurnit dealing in gums, honey and resins making a total of nine
women.

3) Activities
Schedule of the study tour is shown in the table below:
Table AG5.2.3 Schedule of Study Tour

Day Date Place Visited Contents

1 8/Dec/2013 Marsabit-Ngurnit Departure

2 9/Dec/2013 Nanyuki Visit Arid Land Resources Ltd.

3 10/Dec/2013 (Kabalrzr:g?/:?e(t)kocho) Visit Kerio Valley Development Authority

4 11/Dec/2013 Nairobi See Vendors (provider of plastic containers
5 12/Dec/2013 Isiolo Moving

6 13/Dec/2013 Ngurnit-Marsabit Arrival

Source: JICA Project Team
4) Observation
Arid Lands Resources Ltd (Gums and Resins)

Currently the company operates in areas close to Ngurnit but on the southern part in Samburu. The
team was taken through grading for gum from Gum Arabic which is white. The last stage of the
processing was testing for quality which was explained at the lab. If the group can collect 10,000
kilograms of Gum Arabic or more they could contact this company, which would buy on an
agreed price. The transportation would be borne by the buyer and thus the women groups would
not incur this cost. For frankincense, the demand may not be high. The company’s upper limit is
around 200 kg per year for frankincense. The customers including international markets people
who come to this company require organic certification. They said this is one difficulty in
increasing the transaction volume.

Kerio Valley Development Authority (Honey)

Kerio Valley Development Authority (KVDA) is a development agency and their activities are
varied. Their areas of operation include Nakuru, Turkana, Samburu, Elgeyo Marakwet, Uasin
Gishu and West Pokot.

KVDA'’s honey requirements is about 2,000 tons but the current supply is 700 tons. They supply
honey to supermarkets and have a shop at the KVDA plaza in Eldoret. Their honey is organic and
they buy a kilogram at 280 shillings from their suppliers who are trained by the organization.
KVDA is willing to provide training on production, process of registration and labelling if the
women of Ngurnit would like to sell their honey in supermarkets. Rokocho is the main centre for
buying, processing and storage of honey for KVDA. It is on the road to Kabarnet. The visiting team
was taken round through all the processes, namely buying, weighing, sieving, packaging, storage
and marketing.

Kabarnet is also the KVDA centre visited. The place where the hardware used in honey production
is found. Bee hive making is done here. The different types of bee hives were shown to the group.
A shop for selling all types of honey production equipment is being set up here. There is a metal,
tailoring and furniture workshop here. Also plastic bottles can be sourced from here.

Nairobi Vendor (Supplier)

Due to unavoidable circumstances, the team could not access the factory for honey plastic bottles
that the project helped the groups to buy from at the initial stage. However, the women groups
reached the premises and know where it is.
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Other Observations

Gum Arabic may be marketed in Nanyuki if the groups have enough supply. The small quantity
they had brought was sold for 1,800 shillings. The demand for frankincense is not that high but
possible to be marketed at the Arid Lands Resources Company as long as the amount is acceptable.

The price at which KVDA buys its honey is lower than what the groups in Ngurnit are willing to
supply. Also, the honey in Ngurnit is in all cases processed and thus not suitable for KVDA. There
is need for the women groups to improve on processing if they hope to compete with honey from
other areas. The dark type of honey produced in Ngurnit may not be suitable for external markets.
Therefore, the primary target market segment for this honey is within Marsabit county.

Source: JICA Project Team

Figure AG5.2.4 Study Tour
(above two: Visit to Arid Lands Resource Ltd, lower two: Visit to Kerio Valley Development Authority)

(5) Provision of Mentoring Activities and Others

Mentoring has been done as a continuous process on processing and marketing of resin and honey, and
monitoring on business transactions.

In addition, though this has not yet been emphasized in this sub-project, the drought fund bags were
distributed to all the groups. The bags were made and distributed by the project so that the groups can
put the money meant for the drought.
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Source: JICA Project Team

Figure AG5.2.5 Mentoring and Monitoring Activitiesin Ngurnit
(Left: distribution of Drought Fund Bag, Right: Explanation by the officer of the social services dept.)

~from March 2014 to August 2014~

(6) Provision of Mentoring Activities and Others
1) Specific Session for Procuring Containers and Other

1. Objective

Objectives are to find a cheaper and easier option for procuring the containers for honey from
Nairobi, that is now the important key issue to start their second cycle honey business; and in
addition for the government official (gender and social services department) to explain the
regulations of UWEZO fund and how it can help to expand the honey business.

2. Attendance

The meeting session was attended by members of all groups (malab:4, Asali Kingi: 5, and Ndoto:
5) and also some community members (around 10) who were interested in knowing about UWEZO
fund on 18 July, 2014. This session was offered by the project staff and the officer from gender
and social services department.

3. Activities
Containers

The options of procuring the containers were explained to the group, and the group decided that
they will send one of their members who knows Nairobi well. They argued that the presence of
their member will help them get containers of good quality. And the groups decided to contribute
money to purchase the containers and cater for the logistics of their member.. the details of the
plastic manufacturer were provided to the groups (The name of the enterprise, telephone numbers
and location of the same).

Uwezo fund

The Government officer explained details of Uwezo fund i.e. the aim of the fund, who should apply
and procedures of applications.
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4. Observation
Containers

By agreeing to send one of their members who
knows the area to purchase the containers by
themselves, they decided to contribute money for
logistics of the member; it means that the groups
seem capable of doing things by themselves with
only little guidance on technical issues.

Uwezo fund

They decided to prepare proposals and submit to
the responsible department. An application of
Uwezo  fund  requires  basic  businesggce: JicA Project Team

information/plan, which the groups are able tgigyre AG5.2.6 Specific Session in Ngurnit
discuss, decide and provide.

2) Others
Other than the above, the following activities were made to assist the groups:

To give guidance on how to procure the containers: Other than the above specific session, the
groups were given various options on how to procure the containers by themselves. Various
meetings were held where members were engaged on how to get the containers;

To encourage VICOBA: Members contribute money and loan among themselves. Interest is
charged on the loans, which is mostly 10% of the principal. ASALI KINGI and MALAB were
previously lagging behind in terms of VICOBA, but they are now doing well;

To encourage members to contribute to the drought fund: Although, they have not yet
contributed due to the hardships, they are willing to put money aside to help them cope with
future droughts; and

To guide groups in registration of groups with social services and Uwezo fund.
~from September 2014 to December 2014~

(7) Visit to Nairobi to Procure Containers for Honey Groups

JICA had taught the importance of “Kujitegemesgirit to honey groups so that even after the Project
exits, the same women can procure the containers by themselves cheaply and without depending on
external help. Those who needed the containers contributed money earlier. The Project availed one of
their staff to guide them to procure containers from the manufacturer and have them delivered to
Ngurnit town. With JICA’s assistance the women managed to purchase 945 containers from SAFPAK
and transport them to Eastley and then Ngurnit via Isiolo. It was an important opportunity for the
women to connect with the manufacturer and know the mode of transport to Eastley.

Table AG5.2.4 Schedule of the Trip

Date Activity

29th October Travelled from Marsabit to Ngurnit to Pick Nalapan from Ngurnit. Spent a night
in Isiolo town.

30th October Travelled to Nairobi and arrived late. Spent Night in Nairobi.

31st October Took a taxi to the manufacturer. Purchased and transported the containers|to
Eastleigh. Booked the bus and spent a night in Eastley

1st November Travelled to Isiolo where Nalapan took a car to Ngurnit

Source: JICA Project Team
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Objectives

- To Guide women to procure containers without depending on external help
Participants
- Nalapan (Women representative chosen to go to Nairobi to procure the containers) and JICA
staff to provide guide to the manufacturer of the containers
Activities
- To purchase good quality containers with perfect lid from industrial area and also to get
contacts of the manufacturers and mode of transport to Ngurnit.
Observations
- The women managed to buy 9 boxes of small containers (250g) each with 105 containers:
total containers bought on that specific trip was 945. The containers were transported to
Eastleigh bus station using a taxi. The taxi driver provided the women representative with his
contacts just in case they needed his services next time. The women representative admitted
that using the taxi driver and the manufacturers contacts was an easier means rather than
sending an individual.

Source: JICA Project Team

Figure AG5.2.7 Trip to Procure Containersin Nairobi
(Left: selecting containersat Nairobi, Centre: Procured containersin the taxi, right: distributed
containers held by a member at Ngurnit)

(8) Provision of Mentoring Activities
The following activities were made to assist the groups:

» Linking the groups to Government funds and institutions- JICA staff provided the groups with
access to government funds (especially UWEZO fund) and institutions through provision of
information and a chance to meet the government officers involved.

e Fostering the spirit of Kujitegemea - Although the Project was providing guidance and support,
the groups were encouraged to do things by their own so that when the Project exits, they can
still carry out their activities without depending on the external help. In this regard, the groups
were advised on how to procure containers without depending entirely on the Project. Some
group individuals managed to contribute money and sent one of their members to Nairobi to
purchase the containers on their behalf.

e Guidance- the Project guided the groups on how to procure the containers. This included
persuading the groups to contribute the money and further providing guidance for the group to
go to Nairobi and purchase the containers.

e Provision of information on demands for honey- the Project staff has always acted as
informant for the groups whenever the honey is needed either in Nairobi or in Marsabit. The
Project staff informs the members on the importance of the customers.

* Business Dynamic- The Project encouraged the groups to keep records of all transactions e.g.
the members with loans, loans returned and other individuals’ records for the business.
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9 End- line Survey

The end line survey was done by interviewing all the 12 individual members of the group who were
previously interviewed during the baseline survey. The questionnaires were further applied to
chiefs/elders and the three (3) honey groups in Ngurnit town that were working with JICA.

The questionnaires were prepared based on the effect and other impact indicators so as to evaluate the
impact of the sub project both at the individual and group level. The following table shows the
procedure of the end-line survey.

Table AG5.2.5 Procedure of End line Survey

SITE CATEGORY SAMPLE SIZE | WHEN MEANS
Ngurnit Chief and elders 1 (3 Participants) 20/11/2014 Questionnaire with
one focused- group
discussion
Groups 3 (15 Participants) 21/1/2014, 20/1/2014 Questionnaire with 3
Ndoto (8) groups
Malab (4)
Asali Kingi (3)
Individual 12 (12 20/11/2014, 21/1/2014, | Questionnaires with
Ndoto (4) participants) 22/1/2014 individual interview
Malab (5)
Asali Kingi(3)

Source: JICA Project Team

G5.2.2 Overall Situation of the Sub Project

~from the beginning of the sub project Jan-Feb 2013 to August P013~

There are three groups involved in this sub-project in Ngurnit. Initially only two groups and five
individuals were involved but recently the independent members formed a group known as Malab. All
the groups are involved in honey business though there are differences in scope and scale. Ndoto has
more members and among them some members are well ahead of the others in terms of business
acumen. Asali Kingi comes second and Malab is newly formed hence has a shorter history and is yet
to properly coalesce. For gum, members of Ndoto and Malab are involved and they have been doing
the business for long.

With regards to their IGA activities for gum resin, there have not been much substantial changes on
their activities. However, one lady inspired by the entrepreneurship training has tried to expand the
markets. As for the honey business, the newly introduced bottles have enabled more sales and profits.

~from September 2013 to February 2414~

All the groups have been continuing their business. Honey business is more active than the resin one.
For resin business, though it has not been significantly changed, some members were inspired by the
study tour and started engaging in the resin business. Further, the group created new linkage with a
new buyer from Nanyuki because of the study tour.

With regards to honey business, sales of the containers of which procurement was assisted by the
project have increased from 68% (2,500) as of August 2013 to 87% (3,198 bottles). The group was

preparing for honey production for the upcoming transaction right after the short rains end. They also

learned processing techniques through the tour and are going to use it for the next processing
activities.

The above activities are being done by the groups themselves. The project only sponsored the tour as
an ad hoc input and did not provide car transport for delivering honey bottles. Self reliant activities to
improve their business are being fostered.
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~from March 2014 to August 2014~

All the groups have been continuing with their business. Honey business is more active than the resin
one. This monitoring period can be understood as low season because of the long rain season, and the
group members continued selling the remaining honey.

With regards to honey business, sales of t
containers of which procurement was assiste o0 12,000
by the project have increased from 87Y%
(3,198) as of February 2014 to 99% (3,65! 3°°° | mmmnumber of botte sold
bottles), this is a great improvement compare
with the previous transaction of coca-cole
bottles of about 1,500 bottles per year. 2500

[ 10,000

3000

r 8,000

When it comes to net profit per members, th
previous transaction showed Ksh 4,900 pe
year on average across all the group membe| ~isq0 |
This increased to Kshs 10,735 (we can say th
figure is considered per year) after the firs 1000 -
business cycle, twice as big as the previot
transaction.

2000 - r 6,000

No. pf bottle
Kshs

r 4,000

r 2,000
500 -

After the Iong ralns Season, the grOUpS ha\‘ ° Before start ‘ PR2-Aug13 ‘ PR3-Feb 14 I PR4-Aug14
started buying raw honey for the secont (annual figure) (nearly = annual
business cycle. They have also continue flgure)
discussions on how to procure the containef®urce: JICA Project Team

that they used without assistance by the JICAigure AG5.2.8  Honey Business Record So Far
team.

~from September 2014 to December 2014~

All the groups have been continuing their business. Honey business is more active than resin one.
During this monitoring period, the important event was that the groups procured containers with
assistance from the Project for their second cycle.

With regards to honey business, sales of the containers of which procurement was assisted by the
Project have almost been completed 99.9% (3,688 bottles), this is great improvement compared with
the previous transaction of coca-cola bottles of around 1,500 bottles per year.

When it comes to net profit per members, the previous transaction showed Ksh 4,900 per year on
average across all the group members. This increased to Kshs 10,839 (this figure is considered per
year) after the first business cycle, more than twice as big as the previous transaction.

Individual members who have the capacity have procured containers and sold some of them for the
second business cycle. Other members who couldn’t buy containers by their individual capacities got
together, contributed money, sent a member Nairobi, procured, and shared containers. Such members
are now 12 out of 23 - 53 %). Already these new containers have started moving (about 400 bottles
have been sold). Further, other members who had not participated for collective procurement now buy
them from the members who have them. As such, their own efforts to continue the business are being
observed.

G5.2.3 Monitoring of Operational Indicators

Results of monitoring activities for operational indicators are documented.
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D Business Transaction

Gum and resin (frankincense)

1) Cost and benefit structure

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Since the specific assistance activities for gum and resin have not yet been made, cost and benefit
structure seems the same as the baseline condition.

~from September 2013 to February 2414~

Cost and benefit structure is the same as the baseline condition.
~from March 2014 to August 2014~

Cost and benefit structure is the same as the baseline condition. Just for some updates, buying prices
of gum Arabic are Kshs 65/kg and frankincense Kshs 50/kg and selling prices of them are now Kshs
120/kg and 80/kg respectively.

~from September 2014 to December 2014~

Cost and benefit structure is the same as the baseline condition. Just for some updates, buying prices
of gum Arabic are Kshs 65/kg and frankincense Kshs 50/kg and selling prices of them are now Kshs
120/kg and 80/kg respectively.

2) Production and Transaction

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Like the above, the way the groups buy Commiphora is the same as before. As shown below, one
lady has tried to expand the market but the transaction
volume has not yet changed significantly.

~from September 2013 to February 2014~

One lady continues to try to expand the market but the
transaction volume has not yet changed significantly The
other lady who deals with frankincense keeps them to
increase the amount of frankincense for bulk buyers. Now,
she has 70 sacks of 50-kg bag.

~from March 2014 to August 2014~ .
Source: JICA Project Team

Out of our target group members, four members afggure AG5.2.9 Stocked Frankincense
currently doing gum and resin business, including gum Arabic and frankincense. From March to
August as this monitoring period, their accumulated amount varies from 2 kg (gum Arabic) to 70
bags (50kg/bag) of frankincense.

~from September 2014 to December 2014~

At the end of the monitoring period, the following members have gum and resin.

- Falhat has 20 kgs of frankincense (her usual market is Loglogo)

- Fatuma has 50 sacks of frankincense (her usual market is Isiolo)

- Risayon has 3 kgs of frankincense (her usual markets are Merrille and Marsabit)
- Nalapan has 2 kg of Gum Arabic.

Though the number is not big, interest has slightly increased on this business, and atmosphere of
new entrance of people who want to start this business is being created after the study tour and
observation of other members’ business results.
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3) Market
~from the beginning of the sub project Jan-Feb 2013 to August 2013~

There may not be huge difference compared with the baseline condition. What can be seen now is
that small quantities of gum (frankincense) are sold for local household consumption by mainly one
trader who packages it in quantities of about 250 grams. She sells these for Ksh 50 after packaging
it in polythene bags. This could be one of the efforts that she took. In this case, the total sale of one
kilo gram becomes Ksh. 100, meaning that Ksh. 50 is net profit if buying price is 50 ksh/kg
because there is no transportation cost.

Some gum is sold to traders in Isiolo for onward transmission to Nanyuki where bulk buyers have
set up shop as before. The frankincense sold in Isiolo is packaged in 50 kilogram bags. The seller
from Ngurnit being slightly better endowed financially transports the gum to Isiolo as she goes to
buy goods for her business. Another effort is that the trader (our target community member) started
to penetrate the Loglogo market. These activities are to be monitored.

~from September 2013 to February 2414~

During this monitoring period, there have not been
significant changes. However, some new activities
have been observed. One member sold
frankincense in Loglogo (50 kg), and this seems to
be their continued efforts on penetration to a new
market as reported in PR2. Also, another member
sold 50 kg of frankincense to the Nanyuki trader,
whom they met with during the study tour.

In addition, one member sold Gum Arabic (30 kg)
to the same Nanyuki trader, while another has
started accumulating Gum Arabic (currently 2 kg)S
In Addition some other members have started
thinking about this business because they were
inspired by the tour.

~from March 2014 to August 2014~

urce: JICA Project Team
Figure AG5.2.10 Commiphora from
Ngurnit Soldin A Shop in Loglogo

During this monitoring period, the above four members sold gum and resin to Ngurunit town,
Isiolo, Loglogo, and Merille. In Ngurnit town, one sold frankincense in small quantity (retail);
another one sold frankincense to her relatives in Loglogo (wholesale). One also sold frankincense
in Merille to traders who come from Isiolo. The other sells directly to traders from Ishiolo.

~from September 2014 to December 2014~

During this monitoring period, the members sell
gum and resin to Ngurunit town, Isiolo, Loglogo,
Marsabit and Merille. In Ngurnit town, one sells
frankincense in small quantity (retail); another one
sell frankincense to her relatives in Loglogo
(wholesale). One also sells frankincense in Merille
to traders who come from Isiolo. The other sells
directly to traders from Ishiolo. The new market is
Marsabit where Risayon sells small amounts of
frankincense to traders in Marsabit town, this is a
positive change.

Source: JICA Project Team
Figure AGb5.2.11 Frankincense sold in
Ngurnit
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Honey

1) Cost and Benefit Structure

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

As a result of our assistance activities for containers, some changes on the cost and benefit
structure have been observed as follows:

Table AG5.2.6 Cost and Benefit Structure of Honey (Current)

Container for 500-gram capacity Container for 300-gram capacity
Qty Price/unit Total (KES) Qty Price/unit Total (KES)
(KES) (KES)
Income
Sales 32* 300 9,600.00 48* 200 9,600.00
Costs
Empty containers 32* 20 640.00 48* 17 816.00
4kg raw honey 4 1400 5,600.00 4 1,400 5,600.00
Transportation
Ngurunit-Marsabit (Trip) 1 500 500.00 1 500 500.00
Ngurunit-Laisamis (Trip) 1 300 300.00 1 300 300.00
Ngurunit-Loglogo (Trip) 1 300 300.00 1 300 300.00
Net profit 2,260.00 2,084.00

*: out of 4kg raw honey, around eight containers for 500 gram and 12 for 300 gram are produced.
Source: JICA Project Team

Keeping the unit volume of materials for the analysis (four 4kgraw honey combs) and the
transportation cost constant, net profits become Ksh. 2,260 for the case of 500-gram containers and
Ksh. 2,084 for 300-gram containers.

These net profits have improved and become more than the Ksh. 1,700 baseline figure using
coca-cola bottles (refer to Table A12.1.6). Though the selling prices of new containers (Ksh. 300
and Ksh.200 each) are set lower than that of coca cola bottle and additional cost for containers are
required, the number of containers obtained from the same four (4) kg-raw honeycombs are more
than that of coca-cola bottles leading to more net benefits. Of course this analysis could be simple,
because it does not include the cost of transportation to get the containers from Nairobi and
commission for the market agents. The transportation part could be managed for example to reduce
the cost by sharing this cost among group members and dealing with other commaodities as well.

~from September 2013 to February 2014~

The cost and benefit structure have been the same as the one reported in PR2.
~from March 2014 to August 2014~

The cost and benefit structure have been the same as the one reported in Progress Report 2 (PR2).
~from September 2014 to Merille December 2014~

The cost and benefit structure have been the same as the one reported in Progress Report 2 (PR2).

2) Production and Transaction

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

The way of procuring honey has not changed. As a result of the assistance activities, 3,690 in total
combining 300-gram and 500-gram containers were introduced to the groups. Though the group
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members do not remember exact numbers of containers sold, it is estimated that around 2,500
containers in total (both sizes combined) were sold with 68% of the introduced containers sold.

~from September 2013 to February 2414~

The way of procuring honey does not change. For processing, the groups have learned techniques
of purification from KVDA, namely 1) use of white linen cloth to sieve the honey (folding cloth

and making stitches smaller for finer filtering) and 2) leaving the filtered honey to settle for one or
two days before packing in order to avoid the formation of foam on the neck of the bottle.

¥

Source: JICA Project Team

Figure AG5.2.12 Honey Processing
(honey comb in the containers, right: rough sieving before using white cloth)

In this monitoring period, there was a short rain season (around November to December). Honey
production decreases during rainy seasons, and increase during dry seasons. In January and
February, they have started to collect (buy) raw honey and store it. They are now using the
containers for this business to sell honey, which were introduced by the project. The members will
discuss the number later, but they almost ran out of the bottles. Thus they are keeping the collected
honey and waiting for procurement of new bottles for further sales.

For procurement of new bottles, three groups are organizing meetings to discuss on how to order
for new packages. They have intentions and willingness to buy new bottles, using information
given by the project, by their own efforts. This will be monitored. Remarkably, two individual
members successfully procured bottles by themselves through the suppliers’ mobile phone number
provided by the project. This is evidence of their self reliant attitude being built throughout the
activities.

~from March 2014 to August 2014~

The way of procuring honey does not change. For processing, the groups still use techniques of
purification that they learned from KVDA as reported in PR3.

In this monitoring period, there was a long rain season (around March to May). Thus, basically this
monitoring period was low season for honey, and they concentrated on selling the rest of the stored
bottles and most of them sold them out. After the long rain season ended, they have started buying
raw honey and storing it. Now they are waiting for procurement of new bottles for further sales (it
can be understood that new containers for newly procured raw honey will be used for the second
business cycle).

For procurement of new bottles, three groups have been are organizing meetings to discuss on how
to order for new packages. They have intentions and willingness to buy new bottles using
information given by the project by their own efforts. As mentioned, the specific session was also
held to facilitate their discussion; and they made the decision to dispatch one member to Nairobi to
procure containers needed as a representative for all three groups; and started preparing for it. Their
agreed plan to procure the containers is as shown in the tale blow:
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Table AG5.2.7 Their Agreed Plan for Procurement of New Containers

500g container 300g container Total
1 box (180 bottles/box) 1 box (45 containers/box) 225 bottles/2 members
Basic unit for 2 members | Ksh 10.7/bottle -> Ksh 192¢ Ksh 8.8/bottle -> Ksh 396 =>» 112.5 bottles/member,
~= Ksh 2000/box ~= Ksh 400/box = Ksh 1,200/member

Ndoto 12 + Asali Kingi 5 + Malab 6 = 23 members

= 11.5 units of 2 members
Total number of bottleto | 11.5 boxes = 2070 bottles 11.5 boxes = 517.5 bottles 2,587.5 bottles for alljthree
be procured groups

Total Ksh 5000
= Ksh 217/member
Cost per person Ksh 1,427/member

Total group members

Cost for sending one person to Nairobi

Source: JICA Project Team

Total planned number of new containers to be procured is about 2,600 bottles, less than the ones in
the last year. The cost per person to procure is estimated at Ksh 1,427, now being contributed by
members.

On the other hand, all members in Ndoto group successfully procured bottles by themselves
through the suppliers’ mobile phone number provided by the project. The following is the result of
their procurement so far.

Table AG5.2.8 [Individual Efforts on Procurement New Containers

500g container 300g container Total
Member A 1 box (180 bottles/box) - 180 bottles
Member B - 2 boxes (45 containers/box) 90 bottles
Member C 1 box (180 bottles/box) 1 box (45 containers/box), 225bottles
Member D 1 box (180 bottles/box) 1box (45 containers/box) 225 bottles
Total 3 boxes = 540 bottles 4 boxes = 180 bottles 720 bottles

Source: JICA Project Team

Depending on their assumed markets, their decisions on the composition of big and small
containers are different. It could be said that they somehow acquired knowledge of the market
through the first business cycle. This is evidence of their self reliant attitude being built throughout
activities.

~from September 2014 to December 2014~

The way of procuring honey does not change. For processing, the groups still use techniques of
purification that they learned from KVDA as reported in PR3.

Since the last dry season, some members had procured raw honey and stored until the new
containers come. During this monitoring season, there was a short rain season, and now raw honey
is available in markets since the short rain season was over. For those who procured new containers,
they have used stored honey as well as procuring honey from producers.

For procurement of new bottles, PR4 reported that three groups planned for around 2,600 bottles to
be procured, and the cost per person to procure was estimated at Ksh 1,427.

During this monitoring period, since only 9 individuals were ready to contribute money to purchase
the containers, they decided to raise their contributions from Ksh.1,427 to Ksh.2,000 so that they
can cater for the logistics, transport and cost of purchasing the containers. In total the 9 members
contributed Ksh. 18,000 to buy the containers (both sizes). Due to the unavailability of the bigger
containers, the money was used to buy 945 (nine boxes; a box contains 105) small containers. This
procurement was basically done by themselves assisted by the Project (refer to Section 13.2.1).
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The cost of procuring the containers is as follows:
* Logistics for Nalapan who went to Nairobi: Ksh.5,000
» Transport within Nairobi (To reach the factory and Eastleigh): Ksh.1,000
» Transport of containers from Nairobi to Isiolo: Ksh.500
» Transport of containers to Ngurnit from Isiolo: Ksh.500

 Total price of purchasing containers: Ksh.945x Ksh.12/container = Ksh.11,340

And, total cost of procuring 945 containers is Ksh.18,340

Among the four members that had previously procured the containers by themselves, it's only
Nalapan (180 bottles) and Mama Zawadi (90 small bottles) that have successfully sold all their
containers due to the volume of their market. The two ladies took their honey to Nairobi. The other
two members Fatuma and Zeinab have only sold all the small containers, however, the record of
how much they have sold is not known since they have been away in Nairobi due to sickness. It's
also important to note that these individuals are the most active in honey business and have means
of commuting to different markets, therefore selling honey faster compared to other active
members.

During this period it was only one individual who procured the container by herself, that's Seyere
(2 boxes of small containers).

Table AG5.2.9 [Individual Efforts on Procurement New Containers

Total Reported PR4 Sold until now New purchase during this monitoring period

Nalapan 180 bottles 180 (sold out) -

Mama Zawadi 90 bottles 90 (sold out) -

Fatuma 225bottles Some of smaller one -

Zeinab 225 bottles Some of smaller one -

Seyere 2 boxes of small containers

=210
Total 720 bottles - 210 bottles

Source: JICA Project Team

3) Market
~from the beginning of the sub project Jan-Feb 2013 to August 013~

Marketing of honey from Ngurnit may be thought of as an individual effort but supported by the
groups or family linkages. There is a local market for honey as it is used as medicine for humans and
livestock. There are also passersby on the main Marsabit - Isiolo road and to Loiyangalani. The other
market areas include Korr, Marsabit, and Archers post, Loglogo, Laisamis and Merille. For the
trading centres located on the Marsabit - Isiolo road, the honey is sold to locals and to passersby. The
following figure indicates image of current markets of honeys by the target group members.
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Source: JICA Project Team
Figure AG5.2.13 Honey Markets (from January to August 2013)

By the activities, currently the group members started to expand markets to Loglogo, and more
guantities to Marsabit and Laisamis towns. The following photos show that honey from Ngurunit is
sold in Laisamis and Loglogo.

Source: JICA Project Team
Figure AG5.2.14 Honey from Ngurnit Sold in Expanded Markets (Left: Laisamis, Right: Loglogo)
~from September 2013 to February 2014~

As of now, the markets are almost similar to the ones reported as of PR2; namely, Ngurnit,
Marsabit, Loglogo, and Laisamis are becoming the major four markets. In addition, the members
said Korr, and Archers post, Isiolo, and Nairobi. (Merille reported in PR2 was not raised for this
time). The figure in the next page shows the image of current markets of honey by the target group
members.

The following photos show that honey in the markets.
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Source: JICA Project Team
Figure AG5.2.15 Honey of Ngurnit Sold in Markets

(Left: Ngurnit, Centre: Loglogo, Right: Marsabit)
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Figure AG5.2.16 Honey Markets (from September 2013 to February 2014)

During the period covered in PR2, a total of 3,690 bottles combining both 300-gram and 500-gram
containers were introduced to the groups. And, it was estimated that around 2,500 containers in
total were sold with 68% of the introduced containers sold. Now, the numbers sold at the time of
this reporting have been monitored as below:

Table AG5.2.10 Sales Record of Provided Bottle (from September 2013 to February 2014)

Ndoto Asali Kingi Malab Total

500g- 500g- | 300g- 500g- | 300g- 500g- | 300g-

bottle bottle | bottle Total bottle | bottle Total bottle bottle Total
Bottle Sold 1,972 435 194 629 394 203 59¢ 2,801 397 3,198
Bottle Provided 2,160 540 225 7658 540 225 765 3,240450 3,690
Rate of sale 91% 81% 86% 82% 73% 90% 78% 86% 88% 87%

Source: JICA Project Team

Overall performance of sales for both containers is 3,198 bottles with 87% of sale’s rate, increased
from the figures reported in PR2. As seen, percentage of sales of 300g bottle is higher across all the
groups. The group members said that the pace of selling smaller containers was faster. The groups
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are aware of this, and they say they will discuss this issue in the meetings and decide how many
small and big bottles they will procure.

~from March 2014 to August 2014~

Marketing of honey from Ngurnit may be thought
of as an individual effort but supported by the
groups or family linkages. The markets where
honey was taken are mostly the same, and
Merrille has been revived which was reported in
PR2 but dropped in PR3. The location chief
actually bought a car and the case was in place in
Ngurnit in March this year. Since the chief’s wife
is also one of our group members, middle
distance markets have become easy to commute
to using the car such as Merrille. The foIIowin%O
|

urce: JICA Project Team
gure AG5.2.17 Honey of Ngurnit Sold in
Ngurnit

figure shows an image of current markets
honey by the target group members.
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Figure AG5.2.18 Honey Markets (From March to August 2014)

During the period covered in PR2, 3,690 bottles in total combining 300-gram and 500-gram
containers were introduced to the groups. And, it was estimated that around 2,500 containers in
total (both size combined) were sold with 68% rate of the introduced containers as of PR2. In PR3,
total 3,198 bottles were sold with 87% of sales rate. Now, the numbers sold at the time of this
reporting period have been monitored as below:
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Table AG5.2.11 Sales Record of Provided Bottle (From March to August 2014)
Ndoto Asali Kingi Malab Total
500¢- 500g- 300g- 500g- | 300g- 500g- | 300g-
Total Total Total
bottle bottle bottle bottle | bottle bottle | bottle
Bottle Sold by PR3 1,972 435 194 629 394 203 597 2,801397 3,198
Bottle sold durin
e uingl g8 105 31 | 136| 117| 12| 129 41d 43 45
this period
Bottle Sold by PR4 2,160 540 225 76% 511 215 7p6 3,211440 3,651
Bottle Provided 2,160 540 225 765 540 225 765 3,240450 3,690
Bottle remains 0 0 0 0 29 10 39 29 10 3
Rate of sale 100% 100% 100%| 100% | 95% 96% 95% | 99% 98% 99%

Source: JICA Project Team

Overall performance of sales for both containers is 3,651 - 99% sale’s rate, increased from the
figures reported in PR3. Since the containers were introduced, around one year has passed.
Although previous reports said that the pace of selling smaller containers was faster, in terms of the
absolute numbers, both size were almost sold out at the end of the year (even big containers have

more number than smaller one).

Analysis on this is that markets like Ngurnit for retail purpose, smaller containers are better, but
also for wholesale purpose, the big one can still work. Also, it can be said that this 3,690 bottles are

considered as the current demand size for the present markets of the three groups.

~from September 2014 to December 2014~

Markets that were reached are mostly same as reported in PR4. The following figure shows an

image of current markets of honey by the target group members.
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Figure AG5.2.19 Honey Markets (from September to December 2014)
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3,690 bottles in total combining 300-gram and 500-gram containers were introduced to the groups.
And, it was estimated that around 2,500 containers in total (both size combined) were sold with 68%
rate of the introduced containers as of PR2. In PR3, total 3,198 bottles were sold an 87% of sales
rate. Now at this time of PR5, the numbers sold have been monitored as below:

Table AG5.2.12 Sales Record of Provided Bottle (from September to December 2014)

Ndoto Asali Kingi Malab Total
500¢0- 500g- | 300g- 500g- | 300g- 500g- | 300¢g-
Total Total Total
bottle bottle | bottle bottle | bottle bottle | bottle
Bottle Sold by PR4 2,160 540 225 76% 511 215 726 3,211440 3,651
Bottle sold durin
. ) ¢ 0 0 0 0 29 8 37 29 8 37
this period
Bottle Sold by PR4 2,160 540 225 76% 540 223 763 3,240448 3,688
Bottle Provided 2,160 540 225 765 540 226 765 3,240450 3,690
Bottle remains 0 0 0 0 0 2 2 0 2 2
Rate of sale 100% 100% | 100% 100% | 100% | 99% | 99.7%| 100% | 99.6% | 99.9%

Source: JICA Project Team

The previous bottles that remained unsold in Malab, have been sold except for 2 bottles (small
ones) that were with Risayon. Overall performance of sales for both containers is 3,688 bottles —a
99.9% of sales rate, almost all of them were sold.

Here is the table that shows how the 9 members shared and sold the containers procuréd in the 2
business cycle.

Table AG5.2.13 Containers Bought by Them for 2™ Business Cycle

Name of the Participant Number of containers obtained on 2| Containers sold as of December
procurement
Fatuma 105 50
Risayon 105 4
Kalindi 105 0
Ngusat 105 12
Martha 105 0
Nalapan 105 15
Naperu 105 0
Alice 105 12
Pauline 105 12
Total 945 105

Source: JICA Project Team

Though not a long time has passed since they procured the new containers, already 105 containers
had been sold as of December 2014 an 11% rate. It can be said that around 400 bottles might have
been sold including bottles bought by the individual members. This is nine percent of the first cycle
record, indicating that there are more markets.

Regarding the other honey group members that have not bought or contributed money to buy the
containers, the group members have reported that these individuals buy small number of bottles
from the individuals who had procured by themselves from Nairobi. The main individuals who sell
the bottles to other group members or other women in Ngurnit who engage in honey are Fatumah,
Zeinab, Nalapan, Seyere and other members with more containers at Ksh 18-20/bottle. However,
the records of how much they have bought are not known due to the unavailability of the
individuals in Ngurnit town.

As reported in PR4, now it has become easier to commute to far-away markets like Loglogo,
Marsabit, Laisamis, llaut, Korr and Merille since there are two additional individuals who have
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bought cars in Ngurnit town. These cars go to these markets every week providing honey dealers
means of selling their product to such markets.

2) Records of Any Individual Benefits (profit share, labour fee, etc)

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

There is no sharing of benefits from the sales of gums resins and honey for each group. Individual
benefits are enjoyed from the sales of individual transactions.

~from September 2013 to February 2414~

There is no sharing of benefits from the sales of gums resins and honey for each group. Individual
benefits are enjoyed from the sales of individual transactions. By using the above honey data,
individual net profit from the above honey sales as of now is estimated as below:

Table AG5.2.14 Estimated Individual Net Profit (from September 2013 to February 2014)

Ndoto Asali Kingi Malab
500g- 500g- 300g- 500g- 300g-
g 09 09 Total 09 00g Total
bottle bottle bottle bottle bottle
Bottles Sold 1,972 435 194 629 394 203 597
Net profit per bottle (refer to 2,260/32 =| 2,260/32| 2,084/48 = 2,260/32 =| 2,084/48 =
Table AG5.2.6) 71 =71 43 71 43
Total net profit for the group 140,012 30,885 8,342 39,227 27,974 8,729 36,703
Number of members of the
12 5 6*
group
Estimated average total ngt
) 11,700 - - 7,800 - - 6,100
profit per one member (round)

*: now six members
Source: JICA Project Team

So far, they earned from Kshs.6,100 to Ksh11,700 per person since they started improvement of the
honey business.

~from March 2014 to August 2014~

As reported in PR3, there is no sharing of benefits from the sales of gums resins and honey for each
group. Individual benefits are enjoyed from the sales of individual transactions. By using the above
honey data, individual net profit from the above honey sales as of now is estimated as below:

Table AG5.2.15 Estimated Individual Net Profit (from March to August 2014)

Ndoto Asali Kingi Malab
500g- 500g- 300g- 500g- 300g-
9 09 09 Total 09 00g Total
bottle bottle bottle bottle bottle
Bottles Sold 2,160 540 225 765 511 215 726
Net profit per bottle (refer to 2,260/32 =| 2,260/32| 2,084/48 = 2,260/32 =| 2,084/48 =
Table AG5.2.6) 71 =71 43 71 43
Total net profit for the group 153,360 38,340 9,675 48,015 36,281 9,245 45,524
Number of members of the
12 5 6*
group
Estimated total t
5|mae average total nge 12.800 i i 9,600 ) ) 7,600
profit per one member (round)

*. now six members
Source: JICA Project Team

So far, they earned from Kshs.7,600 to 12,800 per person since they started improvement of the honey
business, this increased from Kshs.6,100 to Ksh11,700 per person as reported in PR3.
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~from September 2014 to December 2014~

As reported before, there is no sharing of benefits from the sales of gums resins and honey for each
group. Individual benefits are enjoyed from the sales of individual transactions. By using the above
honey data, individual net profit from the above honey sales as of now is estimated as below:

Table AG5.2.16 Esdtimated I ndividual Net Profit (from September to December 2014)

Ndoto Asali Kingi Malab
500g- 500g- 300g- - -
g Og Og Total 500g 300g Total
bottle bottle bottle bottle bottle
Bottles Sold 2,160 540 225 765 540 223 763
Net profit per bottle (refer to 2,260/32 =| 2,260/32| 2,084/48 = 2,260/32 =| 2,084/48 =
Table AG5.2.6) 71 =71 43 71 43
Total net profit for the group 153,360 38,340 9,675 48,015 38,340 9,589 47,929
N
umber of members of the 12 5 6+
group
Estimated average total ngt
i 12,800 - - 9,600 - - 8,000
profit per one member (round)

*: now six members
Source: JICA Project Team

So far, they have earned Kshs.8,000 to Ksh12,800 per person since they started improvement of the
honey business, almost similar to the reported figures in PR4 (because the bottles had been almost sold
out since PR4).

Further, for the group members who were able to buy containers as either individuals or through the
group they have started gaining profit for the second business cycle.

Comparison with the previous exercise

As mentioned in PR4, before the Project assistance, net profit from honey business per person was
estimated at Ksh 4,900 per year on average, across all the group members. A similar average figure of
the transaction after the assistance is calculated, and the result is that average net profit per person
becomes (153,360+48,015+47,929)/(12+5+6) = Kshs 10,839 (we can say this figure is considered per
year, slightly increased from the figure reported in PR4), twice as much as the previous transaction.

Since some of the members have already started the second business cycle, it is expected that they will
continue this improved business transaction in a sustainable manner (12 members out of total 23 -52%
for both individual and group collective procurement).

3) Records of Any Group Benefits

The following is the monitoring results for this indicator.
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Table AG5.2.17 Records of Any Group Benefits

Group Indicator asof theend | Indicator asof theend | Indicator asof theend | Indicator as of theend
Name of August 2013 of February 2014 of August 2014 of December 2014
NDOTO For every 9 bottles of | They changed. They contribute They contribute
HONEY honey sold 1 is donated They contribute Ksh.200/month from Ksh.500/month from
1 by a member to the Ksh.200/month to the | the sale of honey the sale of honey- They
group groups from the sale of shared out the profits
honey. and started afresh.
ASALI For every 9 bottles of | Due to the low seasong, They contribute They contribute
5 KINGI honey sold, 2 are now they have not dong¢ Ksh.200/month from Ksh.200/month from
GROUP donated to the group. | the donation mentioned the sale of honey the sale of honey
left
MALAB = | They are new and They contribute They contribute
former operate a merry go Ksh.100/month from Ksh.100/month from
individuals | round (money) where . the sale of honey to theg the sale of honey to the
. They continue the
on a monthly basis, one group group
3 merry go round
member gets Ksh. mentioned left
6,000 contributed from '
members (Ksh. 1000
/member)

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Although the members indicated that honey is donated to the group, this is recorded as a member’s

contribution in terms of money. Therefore for one bottle, this will be Ksh. 300.

In addition to the above, cooperation in the honey business among members is also being implemented

e.g. to transport honey together to a remote market and so on.

~from September 2013 to February 2414~

One group has changed the way of contributing the money to the group from honey sales. Others kept

the exercises the same but one has tentatively stopped donations to the group.

Cooperation in honey business continues as a group benefit e.g. to transport honey together to a

remote market and so on.

~from March 2014 to August 2014~

All groups replied that they contribute some amount of money from the sales of honey to the group,

which is the source of the loan mentioned below.

As discussed above, cooperation in honey business continues as a group benefit e.g. to procure

containers together, to transport honey together to a remote market and so on.

~from September 2014 to December 2014~

All groups replied that they contribute some amount of money from the sales of honey to the group,

which is the source of the loan mentioned below.

- Ndoto Honey group finished their business cycle in August 2014 and they shared out their
profits. They started afresh and changed their contributions from Ksh.200/month to Ksh.500
month

- Asali Kingi and Malab still maintain their contributions at Ksh.200 and Ksh.100 per month
respectively from the sale of the honey

Cooperation in honey business continues as a group benefit, e.g. to procure containers together, to
transport honey together to a remote market and so on.
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4 Total Amount of Money in the Group Account
The following is the monitoring results for this indicator.
Table AG5.2.18 Total Amount of Money in the Group Account

. . . Indicator asof the
Group Indicator as of the end of Indicator as of the Indicator asof the
end of December
Name August 2013 end of February 2014 | end of August 2014 -
NDOTO Kshs.32,375 Ksh.55,000 Ksh.6,000
The group has Kshs.12,00Q
HONEY . (Loan: Ksh 31,357, (Loan: Ksh.55,000, | (Loan:Ksh.6,000,
but the money is in
1 ] ) Cash: Ksh 1,000), Cash:0) cash:0)- They shared
circulation as loans. . . i
o VICOBA is out their profits
(VICOBA is implemented) | .
implemented
ASALI Ksh.20,000 (All in Ksh.40,000
KINGI They have Kshs.15,000 of | Kshs.15,000 loans) (Loan:20,000, bank:
GROUP which 10,000 is out in (Loan: Kshs.9,000, 20,0000)- They
2 circulation and Kshs.500 Cash: Kshs.6,000), raised Ksh.20,000
kept by the group. VICOBA is from members
(VICOBA is implemented) | implemented contribution and
deposited in a bank
3 | MALAB = | The group has Kshs.600 Kshs.1,600 Ksh.4,900 (All in Ksh.7,100 (All is out
former which is membership fees. | (Loan: Kshs.600, Cash|: loans) as loan to the
individuals | However, they are Kshs.1,000) members)
considering lending it to VICOBA is implemted Bank: Ksh.5500
have it in circulation. (from members
(VICOBA has not yet been contributions)
implemented however they
think to start in due course)

Source: JICA Project Team

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

Two groups that existed from the beginning have increased the group money. For newly formed group
it now has Ksh. 600 as membership fees. The members of Malab said that they were considering
starting VICOBA soon.

~from September 2013 to February 2014~

Two groups have increased the group money, and the other has the same amount compared to the
amounts in August 2013.

For Drought Fund, out of two groups, Ndoto honey group has saved Kshs.3,000 in the Drought Fund
bag from members’ contribution. Others are still discussing on this fund.

~from March 2014 to August 2014~

All the groups have increased the group money from their contributions out of the sales of honey. As
for Drought Fund, Ndoto group kept the amount of Kshs.3,000 as reported in PR3. Other groups are
willing but have not saved yet because they have a lot of contributions for loaning. The idea for

preparedness is generally agreed by all groups but not yet implemented.

~from September 2014 to December 2014~

- Ndoto honey group shared out their profits equally at the end August 2014 (after all the loans and
interest were returned by the members so that they could close the year) since they had completed
their year cycle. Later they changed their monthly contributions from Ksh.200 to Ksh.500.
Therefore they currently have Ksh.6, 000 as loans.
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- Asali Kingi made members contribution of Ksh.20,000 which was deposited in the bank. The
previous loan of Ksh.20,000 is still with the members. Since they took the loans, the members
have reported that the sales from the business are low and that's why they have not yet returned
the loans plus the interest.

- Malab currently have Ksh.7,100 which is still out as loan among the group members. Since the
end of August 2014, the members held a meeting to contribute funds so that they can increase
their savings in the bank account. They decided to contribute Ksh.1,100 per member every month.
This money will be deposited in their account on a monthly basis so as to keep it active .This
ensures that they can get access to any funds available for women at the County Government
level.

- All the groups have increased the group money from their contribution out of the sales of honey.
As for the drought fund, Ndoto group has kept the Kshs.3,000 as reported in PR3. Other groups
are willing but have not saved yet because they have a lot of contributions for loaning. The idea
for preparedness is generally agreed by all groups but not yet implemented.

G5.24 Monitoring of Effect Indicatorsand Others

Here, information for effect and other indicators at the end of the sub project period is documented.

(1)  Group members’ livelihood
The main source of livelihood for the members is mainly;

- Small business: This comprise of kiosk where members sell honey, cereals (maize, rice and
beans), sugar, cooking utensils, beads and other household items; and

- Livestock: Most members here own livestock but the animals are far away from Ngurnit town.
They only keep a few animals.

(2) Current measures in terms of livelihood to cope with drought

1) By member

- All the members depend entirely on proceeds from the small business to cope with drought.
They use this profit to buy their basic needs although some individuals save part of it for
future use.

- Afew individuals replied that apart from small business, they also depend on their livestock as
a means of coping with drought.

2) Bygroup
- When the group was interviewed as a whole in the end-line survey, they replied that now they
can prepare for drought using money obtained from the business as a group.
3) Assets by member and group
Here, whether some impacts are observed or not to their assets at this point of time by the sub project
to the baseline condition is argued as below.
1) By member

Significant change due to the sub project alone for this implementation period might not have been
observed in terms of individual assets. However, as their business activities are progressing, it is
expected that they are getting more profit leading to having more assets.

2) By group
So far, they do not have any group assets. Group members are also the same.
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4 Household income and expenditure, and financial impact by the introduced system
(individually and as a group)

Here whether some financial impacts are observed or not at this point in time by the sub-project to the
baseline condition is argued as below.

1) By member

According to the baseline survey, annual household income of the sampled members was Ksh
219,043. This is considered not small, and this is probably because some of the members had big
shops for their retail business activities.

Out of this, honey business contribution was estimated at approximately two percent (2%) (Ksh
4,900 of the net income per year on average per member). After the assistance, the net profit from
the honey business became Kshs 10,839 per year per member as a result of the first business cycle,
making five percent (5%) proportion of the annual household income. Through the Project it can
stated that three percent(3%) of their annual income has been increased.

2) By group

Through their business activities and the contribution from their business, the group money has
been increased as shown below:

60000

50000

40000 // \\/
30000

/ /\ == NDOTTO HONEY
20000 H \ = ASALIKINGI GROUP
10000 / \

MALAB = former individuals

0 [ E—
Indicator as Indicator as Indicator as Indicator as Indicator as
ofJan~Mar ofthe end ofthe end ofthe end ofthe end

2013 of August of February of August of
2013 2014 2014 December
2014

Source: JICA Project Team
Figure AG5.2.20 Change of Other Group Fund

As noted, Ndoto group’s decline was attributed to the share-out and they started afresh. In this
sense, all groups have increased their group fund. Not all of these increases can only be because of
the Project activities. However, at least VICOBA training and frequent visits and mentorship
activities by the Project must have accelerated the above trend.

For Drought Fund, now only Ndoto group has kept Ksh 3,000.

(5) Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of
livelihood to cope with drought with the sub-project, etc.)

1) Expectation to enhance resilience by the sub-project

All members replied that their resilience against drought has been enhanced because the
introduction of the new containers increased net profits, hence increase in household income. They
also argued that the trainings, seminars, mentorship and technical support provided by the sub

project enabled them to gain entrepreneurial skills (increase profits) and a culture of saving money
for future droughts.
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The three (3) groups’ answers are also the same as the individual’'s replies.

2) Expectations in general

By member

Generally all the sampled members had different expectations regarding the Project, and the most
common are business loans, water tanks, provision of means of transport, construction of business
hall, provision of goat heifers, construction of greenhouse, education grants, construction of schools
and toilets. Despite the individuals’ expectations of all these things from the Project, they responded
that although they haven’t been fulfilled, they are satisfied with the guide, support, trainings and
mentoring that the Project provided to improve the honey business in the area.

By grou

Generally all the three groups expected the Project to give them loans to expand their business and to
brand their honey so that they can access bigger markets (supermarkets). They also expected social
amenities like construction of closed market and toilets. Again, like the individual members, all
groups think that expectation was met though their initial expectations seem different from what
the Project did.

3) Knowledge Obtained

All members replied that they have applied the knowledge they obtained from the Project in; when
new containers were introduced all the members stopped using used coca cola bottles to pack their
honey. Other members also responded that they keep inventory of their stock and furthermore they
have started putting money aside to restart their businesses in case the current investment fails.
Others still replied that they have applied the modern techniques they have learnt from the PFS in
their honey processing and they are seeing good results since their honey is pure and liked by the
customers. Others have applied the knowledge in expansion of their business and also in procuring
containers by their own individual efforts.

4) JICA approach

All the individuals/groups are positive about JICAs approach because the Project started by
providing them trainings and seminars in entrepreneurship and business management. The Project
also decided to take the group for PFS to KVDA where members learnt the technical knowhow on
honey processing and purification. The groups further argued that JICA had taught them on self
reliance because it has shown them clearly through guidance and support how to get the honey
containers from Nairobi on their own without entirely depending on external support.

Though honey business and containers improvement are evaluated very positively, resin business
was somehow evaluated generally as negative because of less availability of reliable markets for it.
Individuals who continue or realize how they can continue seem positive on this business.

For Drought Fund, two groups replied it is beneficial though only one group kept money. VICOBA

is also evaluated as positive. Especially for Malab group, which was formed as a group after the
assistance started, realized VICOBA's benefit because they had not started such savings and loans,
until the Project encouraged them to do so. Now they have increased their money and are happier.

5) Overall satisfaction

By member

58.3% of the individuals interviewed replied that they are highly satisfied with JICA assistance
because apart from regular and constant support, JICA had introduced the first new containers with
seal that earned customers trust leading to expansion of the market and hence increase in net profits
by members. The individuals argued that they have gained entrepreneurial skills during the seminars
and trainings provided by the Project. The individuals also appreciated the PFS to KVDA where
members learned modern honey processing techniques that they are still applying it in their
businesses.
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Lastly, the individuals explained their high satisfaction that JICA has taught the importance of self
reliance since it had shown them how and where to procure the containers from Nairobi (The groups
have the contacts of the manufacturer and can use it any time they want the containers).

The other 41.7% of respondents are moderately satisfied because they had expected JICA to provide
them with loans so that they can expand their businesses, but, in general they appreciate the PFS,
trainings and guide since they have gained entrepreneurial skills and they now know how to get the
containers from Nairobi by themselves.

By Group

All the 3 groups are highly satisfied that since inception of the Project, JICA procured new containers
(although the groups later paid for the containers) for the groups to replace used coca cola bottles.
The groups argued that these new bottles improved and increased the net profits that members can
earn from the honey, because the customers trusted the new containers, thus expanding the market
for the honey. Furthermore, the groups have highlighted that the PFS that the Project provided the
groups to visit KVDA has really enabled them to apply the knowledge learnt in processing and
purifying honey. On the other hand, JICA had shown them where and how to procure the containers
by themselves without depending on external help.

(6) Other indicators to see impact

1) Members efforts on the sub projects
The members contributed for the success of the sub project through the following activities:

- Planning and contributing to buy new containers,

- Attending meetings to contribute and share ideas,

- Hygiene during honey processing,

- Applying knowledge learnt during the training and PFS,

- Members survey for new markets to sell honey,

- Following advice provided by the Project staff,

- Participation in VICOBA activities (making monthly contributions, taking loans and returning
with agreed interest), and

- Drought fund contribution for active group like Ndoto honey.

2) Gender
The end-line survey noted mostly very positive replies from the members (mostly women) as follow:

- Women have been empowered by the Project (through technical trainings, PFS and regular
monitoring) to expand the honey business;

- Women have been provided with business skills that have enabled them to engage in honey
business and expand it;

- Women can now even travel to Nairobi to buy containers and without depending on men;
- The PFS and trainings have enabled women to venture in other businesses other than honey;
- Women now have business and technical skill in honey processing and marketing;

- Women status has been elevated and women have been empowered economically since
women are excelling in honey business; and

- Women can run businesses and make decisions regarding their businesses on their own
without consulting or men intervention.
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3) Environment

Except for sustainable exploitation of natural resources in the area, the individuals and groups
interviewed feel that JICA has not contribute in any negative way to the environment.

4) Other community members’ opinions

The end-line survey shows the following opinions based on focused-group interview with the chief
and elders.

Awareness of livelihood activities by Chief (DMC/DC)

They are aware of JICA activities since they were consulted before the Project started and
furthermore he has been meeting with the sub project team regularly. His wife is also a beneficiary
of the sub project.

Other community member’s opinions

Other community members opined that apart from the constant support and guide, JICA could also
have taken a step in branding the honey for the women groups so that they can access bigger
markets.

DMC/DC function on livelihood program

Although a Drought management Committee does not exist in the area (at least he recognized as
such, even though the Project established the committee at the very beginning of the Project), the
chief mentioned that its intended function should be to control water use and grazing areas in the
region.

G5.3 Discussion

G5.3.1 Resilience Building as Diversified Livelihood M easur es

Discussion on resilience building for this sub project is as follows:

Honey and gum/resin are one of the commodities that the group members deal with for their small
retail business. For honey in particular, the net profit from the honey business increased from two
(2%) before the assistance to five percent (5%) of the total household income. This three percent
(3%) increase can be said to be the tangible benefit for building resilience as raising buffer and
bounce-back functions of resilience in terms of business success for one out of other commodities
as well as the monetary increment itself as livelihood diversification. Satisfaction of the group
members is high and they themselves think that resilience is enhanced.

Not only success of individual business, group mechanism for resilience can also be enhanced
through VICOBA success using profit from honey business and cooperative actions for their
business.

Unfortunately gum and resin business might not have expanded as the honey business.

G5.3.2 Positive Impact

Positive impacts are as follow:

Due to the guide and support provided by JICA, unlike before when they were unable to procure
the containers by themselves, the women can contribute money and procure the containers from
the manufacturers they knew thanks to JICAs assistance. And since the new containers have
increased their portion of the market (due to customers trust in the new containers with a safety
seal), the women have promised not to go back to using used coca-cola bottles to sell their honey.
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Skills and knowledge obtained from the training and mentorship activities have been applied
through their on-the-job application. These have been even for other commodities and possible
positive improvement is expected in these other areas.

Women have been empowered by economic success. Through this introduction of the new
containers in Ngurnit town, the customer’s confidence in the honey from the area has grown due
to the good presentation of the container and the seal of protection. Hence the honey sells faster
and generates cash quickly the women use for their daily life without entirely depending on their
husbands. Women have also been able to interact more with different people outside Ngurnit town
(including relationship with a taxi driver in Nairobi in procurement of containers) through their
business activities than before. Men have accepted the role played by women in honey business
and therefore do not interfere in their activities.

Individuals somehow understand the benefit of working as a group. Individuals who previously
participated in the status of individual formed a group and developed VICOBA. Of course
business itself is done individually, but at least the people understand the benefit of a group e.g.
VICOBA, collective action to buy containers, and access to the governmental assistance such as
Uwezo fund etc..

Technological and infrastructure innovations can make them operate business more conveniently,
such as mobile phone (communication and Mpesa), and cars for travel.

G5.3.3 Issuesand Challenges

Issues and challenges are as follows:

The main challenge of honey business is its seasonality: During the rainy and extremely dry
seasons, the honey production in Ngurnit and other neighbouring areas goes down and the little
honey that can be found is very expensive. Normally during the high season of honey production,
a 4 kg can of raw honey goes at Ksh.1,000 - 1,500 but when the production goes down the same
can sell at Ksh.2,500-3,000.

The main constraint in resin business is the supply and market. The herders only collect the resin
when they see it and they don't do it as a business. Therefore the supply of the resin is very low
and takes a lot of time to accumulate to reach amounts the buyers from Nairobi/other parts who
are big buyers are ready to come and buy. On markets (local retail market), the little amount that
can be bought by women is hard to sustain a reliable market or right prices along the high way
towns. These two challenges have made the transaction of the resin to dwindle, and not easily
improved compared with honey.

G5.4 Conclusion and Lesson Learned

Based on the above arguments, conclusion and lessons learned can be summarized as follows:

Honey in Ngurnit plays a very important role as one of the major sources of livelihood among the
women groups in the area. The business has succeeded (for this time, improved packaging has
expanded the honey markets). However, gum and resin might not be as good as honey. This means
that it is important to identify local resources that can be a source of IGA, study their supply and
value chain, and then decide which part of the chain should be improved within the capacity of the
target members.

The Methodology adopted by the Project, namely training, mentorship, and PFS/study tour are
useful and effective to build the community’s self- reliant attitude when this concept is repeated..
To show success to the members is important so that they start believing what the Project
recommends.
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- Such business activities are normally handled by women and women are better at handling money
than men in general. From this gender point of view, to assist IGA is beneficial for resilience
building because women always think about their family for their living and empowered women
can do better than before.
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CHAPTER G6. SALT BUSINESS SUB-PROJECT
G6.1 Outline of the Sub-project
G6.1.1 General Outline of the Sub-project
(2) Outline of the sub-project
Table AG6.1.1 Outline of the Sub-project
Item Contents Remarks
1. Objectives Poverty and food insecurity induced by the drought in Northern
Kenya shall be mitigated. To enhance pastoralist communities'
resilience against drought, livelihood diversification shall | be
realized as one of the key components in the target communities.
This sub-project aims to diversify the livelihood of the target
communities by assisting their micro scale business activities (|JGA:
income generating activities targeted salt) and giving
entrepreneur/business training, VICOBA training, and mentaring
activities to enhance community resilience against drought.
2. Number of 1 group, around 17 group members
Beneficiaries
3. Implementation JICA ECoRAD Project, and the community groups
Organization
4. Project Contents
1) Project Outline 1) Business training
2) VICOBA Training
3) Mentoring activities including market linkage
2) Facility / Activity Facilities/Activities I mplementer
1) Implementation of training 1) NGO
2) Market linkage 2) NGO
3) Monitoring 3) Project Team & NGO
3) Organization for | Target community groups and their chief and elders
O&M
4) Construction 23 months (starting Feb 2013 around up to Dec 2014) For the case of this
Period sub-project, construction
period is read a$
implementation period.

Source: JICA Project Team

(2) Basic principle of the sub-project

This sub-project is to assist target groups to do business utilizing local resources (products) near their
homes, and encourage them to make savings out of the proceeds. The use of local resources (salt) in
business cannot be imposed on local people. However the project will emphasize capacity building of
the business skills of the people such as understanding cost and benefit structure, identifying/linking
markets, and improving packaging. The activities to be done include entrepreneurship and VICOBA
training and mentoring activities.
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G6.1.2 Selection of Target Groups

(2) Participatory planning

In selection of the target groups, participatory planning approach was taken. Firstly the team visited
the chief and discussed the preliminary idea of the activities planned in this location, namely salt
business assistance as a model using local resource, and the chief basically agreed with the idea.
Meetings arranged by the chief were held with the participants from the community and the elders.
Soon after the idea was explained, the discussion was provoked among the community people. In the
first meeting held on 2bJanuary, 2013, some people expressed their objection on the salt business
because the salt collection was physically hard; finding transportation was difficult; and there were no
markets according to them.

The team asked the community to once again discuss among themselves for a week. In the second
meeting on 28 January, 2013, there were still objections on the salt business from some people, but
interestingly other people started the positive argument to support the salt business. Eventually the
team and the chief decided to take up one group which showed strong commitment for participation in
the sub-project even though they understood the current difficulties in this business such as
transportation etc., and several trainings that would be the only support to be obtained from the
sub-project (no physical support).

At the end of this process, this group and the team concluded a memorandum showing they would
receive the assistance from JICA and cooperate in the activities.

Source: JICA Project Team

Figure AG6.1.1 Meeting with community in Kalacha

(2) Target community groups

The following table shows the selected target community group. Group information is shown in the
section of the baseline figures of effect indicators.

Table AG6.1.2 Information for Target Group

Group name Location Number of members
1 MULUDHE SELF HELP Kalacha 17

Source: JICA Project Team

G6.1.3 Monitoring Framework

To monitor the sub-project, the following monitoring framework is set.
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D Indicators

1) Operational indicators

Operational indicators are set as shown in the table below. By these indicators, the operational
progress of the sub-project is intended to be captured. Throughout the monitoring period, these were

monitored.
Table AG6.1.3 Operational Indicators

Operational Indicators

1 Business transaction
1-1 Cost and benefit structure
1-2 Production and transaction
1-3 Market
2 Records of any individual benefits (profit share, labour fee, etc)
3 Records of any group benefits
4 Total money in the group account

(and any information about VICOBA implementation)

Source: JICA Project Team

2) Effectindicators

Effect indicators are set as shown in the table below. By these indicators, the effect and impact of the
sub-project is intended to be captured. They were monitored at two intervals; one was before the
sub-project started as the baseline and the other was at the end of the monitoring period.

Table AG6.1.4 Effect Indicators

Effect Indicators

Group members’ livelihood

2 Current measures in terms of livelihood to cope with drought

Assets by member and group

Household income and expenditure, and financial impact by the introduced

system (individually and as a group)

Any opinions on the sub-project (expectation, satisfaction, any change on

5
measures in terms of livelihood to cope with drought with the sub-project, etc.)

Source: JICA Project Team

2) Baseline survey
To set the baseline figures for the above indicators, the baseline survey was implemented as below:

1) Methodology

Questionnaires for individual group members and groups were used to collect baseline information.
Nine samples from each group which has 17 members of Muldhe group were randomly selected and
interviewed for individual questionnaires. For group questionnaires, all the groups were surveyed in
sessions with group members. The survey was done by the NGO, and information obtained was as of
January, 2013.

2) Brief summary of socio economic condition of the target areas

Kalacha location is located 54 km from Maikona at the ridges along the Chalbi desert with the area of
2,608 sq km. It has two sub locations, namely Kalacha and El-Gade sub locations. Population is
7,964 with 1,751 households, and inhabitants mainly depend on livestock. For Kalacha sub location,
population is 5,992 with 1,318 households in 818 sq km of area (2009 Kenya Population and
Housing Census). Here, Gabra is the main community that lives in this location. Mobile network and
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electricity are basically unavailable in the town (some spots of network are available some distance
away, and some solar panels are available in town but not all of community members).

3) Baseline information of Operational indicators

Here, baseline figures for the indicators are set and shown based on the information obtained from the
baseline survey and the activities by the project team.

1) Business transaction

Salt business in Kalacha has existed for years. It has previously been managed by a very large group
of more than 100 members who did occasional collection of salt and sold it mainly in Kalacha. They
also had ventured into some markets outside Kalacha but with little success. The activities of this
group had ended when the chairperson, who had strong leadership died. Since then, no major
organizational activities for salt business have taken place. The selected group was recently formed
getting independent from the larger group in order to resume salt business with assistance from
JICA’s sub-project.

1. Cost and benefit structure

Since the sub-project has not yet started, all the records of the groups for this indicator are nil.

2. Production and transaction

Since the sub-project has not yet started, all the records of the groups for this indicator are nil.

Previously, salt was collected from the Chalbi desert where salty water covers the desert during the
rainy seasons and is dries up during the dry seasons into salt. According to the preliminary survey
made by the Project team, this salt collected can be used for livestock use without any processing.
This can be strength if the capacity of the community is taken into consideration.

Source: JICA Project Team

Figure AG6.1.2 Chalbi Desert
(Left: Saltin Chalbi Desert, Right: Salt Harvested in Chalbi Desert)

3. Market

Since the sub-project has not yet started, all the records of the groups for this indicator are none. It
had been believed that the low market penetration was caused by inadequate transportation system
and poor packaging methods which made salt transportation very difficult. The corrosive nature of
salt makes owners of trucks not to make their vehicles available for hire during transportation of salt
to far markets. For the purpose of the use of this salt, namely for livestock, the potential markets are
considered to be in the northern areas closer to Ethiopia where many livestock are herded. These
areas are far from the southern part of Kenya where salt is industrially produced, and therefore salt
in Kalacha is possibly able to compete.
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2) Records of any individual benefits (profit share, labour fee, etc)

Since the sub-project had not yet started, all the records of the groups for this indicator are nil.

3) Records of any group benefits

Since the sub-project had not yet started, all the records of the groups for this indicator are nil.

4) Total money in the group account

The money in the account before the sub-project started was nil. VICOBA had not yet been
implemented.

3) Baseline information of Effect indicators

1) Group members’ livelihood

The majority of the interviewees largely rely on livestock. Few interviewees depend on casual

labour. A minority of them rely on are employment, petty business (Miraa) and agriculture but this
is rare.

2) Current measures in terms of livelihood to cope with drought

1. By member

Majority of interviewees responded that they don’'t have measures or mechanisms for creating
resilience against drought while one correspondent said that she saves little money from the income
for drought although not constantly, the other mentioned the lack of knowledge to plan and
enhance resilience.

2. Bygroup

Before the sub-project had started, the group did not have any measures to cope with drought as a
group.

3) Assets by member and group (including group profile)

1. By member
Main assets (physical and livestock) by houseHotifsndividual members are shown below:
Table AG6.1.5 Assets by Member (Baseline)

Average/sample HH % of having/ sample HH
TV 0 0
Car 0 0
Physical Mobile phone 1.33 89
Bicycle 0
Motorcycle 0
Livestock Goat 11'44. 89
(max: 24, min: 0)

' It must be noted that to get accurate figures on this information in fact seems not so easy. Interviewees sometimes may not
propely remember/provide accurate numbers. Especially for the number of livestock, the result could possibly be smaller
than the figure of nomadic commonsense (100~200 shoats/family). The followings are possible considerations; 1) polygamy
family affects the number (information of one wife’ unit); and 2) these households live close to the center of locations so

smaller figures are not far from the true figures. For the reference, average household size of the samples for the salt group is
seven in Kalacha.
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Average/sample HH % of having/ sample HH

Cow 1.22

(max: 6, min: 0) 22
Sheep 16.67 89

(max: 50, min: 0)
Camel 3.56 29

(max: 25, min: 0)
Chicken 0 0

(max: 0, min: 0)
Donkey 0.33 29

(max: 2, min: 0)

Source: Baseline Survey and JICA Project Team

The result is not so different from the one for the members of the goat merry go-round system in
Kalacha. For physical assets, 89% of the respondents have mobile phone (average
number/household is 1.33). Instead, other major assets are zero.

With regards to livestock assets, shoats are the most common livestock that the target members
have (89% of the sample target members have shoats). Other livestock are owned by around 22%
of the respondent households except chicken.

2. Bygroup

Group asset including the information of general group profile is shown as below:

- Number of Group members: 17
Out of which, target members are 17 (female: 15, illiterate: 16)

- Asset: none
- Group account: none

- Established: 2013 (previously they were in a big salt group. The activities of the group had not
been implemented for so long, and this time they decided to separate and formed a new

group).

4) Household income and expenditure, and financial impact by the introduced system (individually
and as a group)

1. By member

Household income and expenditure for the sampled target members are summarized in the table
below:

Table AG6.1.6 Household Income and Expenditure (Baselinein Ksh)

Kalacha (salt group)
Annual Household Income Average: 131,278
Max: 324,000
Min: 36,500
Annual Household Expenditure Average: 114,256
Max: 189,200
Min: 36,000

Source: Baseline Survey and JICA Project Team

This result is also not very different from the one for the target group members for the goat merry
go-round system, though household expenditure seems a bit higher than that of the goat group.
Though the difference is not that huge, in general it could be said that the sample members for the
salt business have a slightly higher income and expenditure than the goat one.
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2. By group (only financial impact)

Since the sub-project had not yet started, the financial impact of the group for this indicator is nil.

5) Any opinions on the sub-project (expectation, satisfaction, any change on measures in terms of
livelihood to cope with drought with the sub-project, etc.)

1. By member

All the nine interviewees have expectations that the project will enhance their resilience against
future drought. The majority of the interviewees reasoned that the project will improve livelihood
and utilization of local resources (Salt sales). While few said that they will obtain loans, knowledge
and add resource to the group.

As individual benefits, the majority said that they will get money from the sale of salt, satisfaction
to participate in a working opportunity and satisfaction working as a group. As additional benefits,
two interviewees mentioned sustainability and knowledge as individual benefits.

2. Bygroup

As for the expectation to enhance resilience by the sub-project, they answered that resilience will
be expected to be enhanced through increase of group income and improved financial status of the

group.

They answered several things as the expectation about group benefit i.e. fostering awareness of
resilience as a group, members’ solidarity, and culture to help one another; and providing both
working opportunities and money to members.

Lastly, they mentioned improved livelihood and financial stability as JICA’s approach compared
with other donor projects.

G6.2 Works Done

Works done during the implementation of the sub project are shown below.

G6.2.1 Inputs from the Project as Assistance Activities

~from the beginning of the sub project Jan-Feb 2013 to August 2013~

QD Provision of Training

1) Entrepreneurship training

The focus of this course is on Income Generating Activities (IGAs) especially at the lower levels.
It's meant to help the participants acquire skills for better management of their small and micro
enterprise. Basically, the contents are similar to the one implemented in Ngurunit.

1. Course objective
The Following are the overall learning objectives:

- To build the capacity of the women and women groups on how to identify existing business
opportunities;

- To build their capacity for planning and launching income generating activities;

- To build their capacity to manage cash from their enterprises and identification and
management of risks associated with them; and

- To build their capacity for record keeping of their businesses.
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2. Course content
The contents covered are as below in an abridged form.
Table AG6.2.1 Course Content of Entrepreneurship Training

Item Contents

Setting up a suitable IGA - The five important points:

- Marketing (demand and supply of products)

- Technical aspects (Knowledge, Skill, Attitudes, Time availability)
- Capital (working capital: cash and raw materials)

Profitability (costs of inputs, total sales gross profit)

- Household issues

Preparing an operation plan - Tasks that must be accomplished
- Resources and their quantities that must be assembled to run the business

Managing the IGA - Areas to which income from the business must be allocated

- Managing risks from the business

Source: JICA Project Team

This training was participatory as in the other cases. A total of 17 trainees were in attendance.
These are all the members of the community taking part in this activity. This was implemented
from 16" to 18" April, 2013.

Source: JICA Project Team

Figure AG6.2.1 Entrepreneurship Training

2) VICOBA training

VICOBA stands for Village Community Banking. The basic principle of the VICOBA system is that
members of a self selected group form a VICOBA and save money, which is the source of loan
capital from which they can borrow.

1. Course objective

To introduce the fundamentals of Village Community Banking (VICOBA) to group members in
order to strengthen their savings and loan abilities. The successful use of VICOBA will contribute

to the sustainability of the salt project

2. Course content
Course content is summarized in the table below:
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Table AG6.2.2 Course Content of VICOBA Training

Iltem Contents

Introduction to VICOBA

What is VICOBA
How does VICOBA work
Comparing VICOB and Merry-go round

Useful terms in VICOBA (savings, loan, interest, fine)

Individual self-screening(ISS) and

group formation

Importance of ISS in group formation
Importance of knowing each other and its impact on group VICOBA activities

Value of ISS in elections

Importance of ISS in dispute resolution

Types of group funds

Savings and loan fund (Compulsory)

Social fund (optional)

Drought fund (optional)
Others

Group membership, leadership and Who can be a group member

lections

Elections

Characteristics of specific leaders (Chairlady, secretary and treasurer)

Roles of each leader

Terms of leadership ( 6 months to one year)

Record keeping

Types of record books to be kept

Types of records

Who should keep what records

Source: JICA Project Team

()

All 17 group members attended this training held from 29 April to 1 May, 2013.

3) Group strengthening training and others

There are no specific groups strengthening activities. However during mentoring activities to find
markets for the salt, trainings on how to operate in a group were done.

Provision of Mentoring Activities

Other than the above, the following mentoring activities were done to assist the groups in establishment
of their business activities:

Provision of gunny bags: Initially the groups were supplied with gunny bags from Marsabit by the
team, which they promptly paid for. However, later the groups were able to procure bags by
themselves from Maikona and Marsabit town. It is easier to get more bags in Marsabit than
Maikona;

Market linkage: The groups were assisted to access markets such as Dukana, Ballessa, El Hadi,
Forole, Huri Hills and El Yibo whereby all these places are north from Kalacha. The assistance
activities were to bring salt bags with some group members to potential markets and to contact
buyers or agents there with the group; and

Business mentoring: Efforts were made to mentor the traders (the group members) on the overall
business cost/benefit structure, especially the transportation costs, and potential best ways of
transportation in order to maximize on profits. To secure transportation is still difficult but hiring a
lorry could be one of the solutions.
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Source: JICA Project Team

Figure G6.2.2 Mentoring Activities
(Left: Discussion about Cost and Benefit Structure, Right: Assisting Transportation to Markets)

~from September 2013 to February 2014~

3) Implementation of PFS

For Kalacha groups, PFS was implemented for both salt business and goat merry-go round
sub-projects together in Kalacha or"1®eptember, 2013 by PACIDA. Details of the activities are as
follows:

1) Obijective

Objective of this PFS is to learn difficulties, success story, and other considerations on the
activities from each member and other groups, and give feedback to their own activities for
improvement.

2) Participants

Twelve members from this group attended the PFS activities. From the goat groups, 23 members
attended and therefore in total 35 members were present.

3) Activities

During the session, the attendants discussed the issues mainly of VICOBA, social fund, IGAs, and
the group activities for the sub projects as a kind of brainstorming way to know issues facing them..

4) Observation

To have the attendants from different sub-projects seems not to have earned good results. For this
particuler salt business group, another PFS or study tour to show the good examples of womens
business transaction (or perhaps our groups of another sub project - gum and resin -) shall be
considered as a next step.

4) Participation at the Investors Conference

Ministry of Trade of Marsabit County held the Investors Conference &nofctober 2013 to
introduce resources available in Marsabit County and try to attract investors to the county. Through
talks with the officers of the Ministry of Trade, this salt group was invited for the conference together
with the groups of resin and honey. Details of the activities are as follows:

1) Objective

Objective of this participation is to explain the activities of JICA ECoRAD project in Marsabit
County, and to show the potential of salt from Chalbi Desert as an investment opportunity in
collaboration with the women group.
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2) Participants
Six women came from Kalacha and three actively participated.

3) Activities

A booth was made for the ECoRAD project, and the members were inside to explain the business
activities to investors, showing salt bags.

4) Observation

Though salt was not so attractive to investors, participation in this conference in Marsabit seems to
have given some conficence to the members in presentation to many unknown people, and they
wereproud of themselves of theirtheir business..

Source: JICA Project Team

Figure AG6.2.3 Investors Forum
(salt bags under the table)

(5) Southern Marketing Trip

The group had showed strong interest to expand their markets to the southern part of Marsabit County.
The project organized a trip to the area and did market research with the groug"ftomi4) of
November, 2013.

Details of the activities are as follows:

1) Obijective

Objective is to seek the possibility to expand the markets of salt to southern part as well as build
the capacity of the group members on this field.

2) Participants

The group selected three members of their group to go with the project car to the southern areas to
look for markets of the salt.

3) Activities

For the above period, the group members visited Korr, Ngurnit, and lllaut.
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(6)

4) Observation
Korr

The Korr community gave their views that they do not need salt for their animals, since they take
their animals to the source of water and their water is salty and thus act as alternative source of the
salt for the animals. The residents need refined salt for drying the hides and skins produced in the
area, but the group is currently not capable of refining saltto meetthese needs.

Ngurnit

Ngurnit is a potential market for Chalbi desert salt since there is a very high demand for it. In
Ngurnit there are all sorts of livestock i.e. camel, cattle and shoats. On the first day the members
arrived at Ngurnit town, the first 10 bags of salt were bought on cash by a buyer who declared that
she wants to be the agent of the group. She can buy on bulk on cash from the group and later sell
on retail to the local people.

llaut

The company travelled to Illaut town with six bags of salt. Four of these bags were bought on cash
and the other two were sold on retail basis by individual women. The bags were sold @ 1,000/bag
and the ones for retailing sale were at Kshs.40/kg.

Others

Although the company did not reach South Horr area, one of the businessmen from the area who
was present at llaut Market confirmed that there would be high demand for the salt in the town.
Also Marsabit central (specifically Dirib Gombo) was indetified as a potential market and the
group found an agent to deal with the bags.

Source: JICA Project Team
Figure AG6.2.4 Salt Soldin Illaut

Provision of Mentoring Activities and Others

Other than the above, the following activities were done to assist the groups for establishment of their
business activities:

Market linkage: The efforts continued. Especially, a buyer from Ethiopia expressed his interest to
buy the salt at Forole, one of our market areas. The team linked the group to the buyer, and the
group decided to deliver the salt bags by their own initiative. However unfortunately, the mode of
payment that the buyer showed was not cash but in kind (cloths and so on), therefore the group
rejected this offer, and this deal was not done. This is one of their learning processes;
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- Business mentoring: Efforts also continued to mentor the traders (the group members) on the
overall business. This time, the focus was on 1) monitoring the sales of markets places and
collection of money from markets; 2) accelerating the salt delivery to potential markets in order to
avoid disruption by short rains; and 3) storage for the rest of the bags during this short rain season;
and

- Provision of Drought Fund bag: Though this has not yet been emphasized in this sub-project, a bag
was provided to the group to save money out of sale to prepare for future drought.

~from March 2014 to August 2014~

7 Provision of Additional Business Training

During this period of reporting from March to August, the activities of this salt business have been low
due to off season. Thus, the following additional training was done by the JICA teafhodrddy
2014 as follows:
1) Objective
Objective of this training is to learn important key areas of the business that can be referred to their
business planning for their next second business cycle, based on their business result of the first
business cycle.
2) Participants

Ten members from this group attended.

3) Activities

During the session, the main focus was given to record keeping, and preparation of next business
plan. The following points were explained and discussion was made among the participants:

Table AG6.2.3 Main Points Taught and Discussed in the Additional Training

Record keeping Preparation of next business plan
Quality of salt Simple forms of records
- Collect salt of good quality to avoid losses due to | - Exercise books
salts of bad quality sold to markets - Ledger books
- Choose the best spot in the desert with salt of gogdwWhat to record
quality - Total number of bags collected
- Supervise to make sure members collect salt of gped Bags in store
quality - Bags delivered to various markets
- Purchase new bags for proper storage of salt - Bags sold on cash
- Choose where to put the salt to avoid damage by fain Bags sold on credit
Specific markets to deliver salt - Money collected in different markets
- Markets that are cheaper and easily accessible | - Cost of transportations
- High demands for Chalbi salt - Cost of sending members to markets
- Reliable relationship with shops - Loans given to members
- Good agents/relatives to sale salt on behalf of the| Why record
group - Easy to remember
Prepare budgets for collection - Facilitate transparency
- Logistics for members (determine how many - Efficient management of group funds
members are needed and how much each should|boints to note
paid per day) - Records should be kept in a safe place preferably
- Determine the number of bags to be collected inside the safe box
- Transport from Chalbi to Kalacha - Should be updated in front of all members presen
- Costs for loading and offloading - Records should be updated on daily basis
- Cost of transport to specific market areas
- Number of bags per lorry

Source: JICA Project Team
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4) Observation

As a result of the session, the group members that attended seemed to be convinced that they can
sell salt bags in a short period. And thus they deided to collect less bags referring to the previous
record of the first busines cycle. And, they said they will look for collection of salt of good quality,

and also make efforts to seek new markets. Regarding record keeping, the group members
understood the importance of keeping them but the problemis they are illiterate, except the
secretary. They were reminded that their school children shall be used whenever need arises.

(8) Provision of Mentoring Activities and Others

Other than the above, the following activities were done to assist the groups for establishment of their
business activities:

- Business mentoring: Efforts also continued to mentor the group members on the overall business in
addition to the above additional business training. In particular the focus should be on preparation
for the second cycle using lessons learnt from their business; and

- Normal monitoring: information for the operational indicators was collected.
~from September 2014 to December 2014~

(9) Provision of Mentoring Activities

The following activities were done to assist the groups in establishment of their business activities:

- Collection of money from the markets: during the regular visits, the groups were reminded of
the importance of having liquid cash in their group account. The group was therefore advised to
send members to the specific market areas to collect the money for the bags sold. Although, the
collection of the money was important the groups were advised to do it through a cheaper way.

- ldentifying the right market: Since the
group had markets but there was slow
sale of salt, they were advised to focus
on markets where the demand was very
high such markets included Dukana, El
Hadi, Ilaut, and Balesa. In markets like
Forole, where a lot of bags that have not
been sold (due to incompetence of the
agents), the group was advised to send
one of their own members to sell the
salt.

- Giving incentives to the Agents: Salt is
a business to the group, therefore the
agents who are selling the salt on behalf
of the group should also benefit frorBource: JICA Project Team
the same. Therefore the group was Figure AG6.2.5 Mentoring Activities
instructed and guided on how to give some small commission/sack of salt to the agent.

- Alternative means of transport: It was seen that the group had difficulties reaching areas far like
Dirib Gombo and llaut where the demand for salt is very high. The group was given choices like
using the frequent buses that operate between Kalacha and Marsabit to transport their salt to
these areas. Although the buses cannot transport a lot but can at least accommodate 5-10 bags
which they charge very cheaply for transport. Once in Marsabit there are several vehicles that
ply Dirib Gombo and llaut routes.

- Insist on keeping records: Since the group has started doing VICOBA, the groups were advised
on the importance of keeping clear records to aid the members in finance management so that
they can know who borrowed and how much they are supposed to bring back. The group
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secretary is the only learned member of the group and therefore the staff depended on her ability
to keep records.

(10) End line Survey

During the baseline survey that was conducted by PACIDA, 9 individuals out of the 21 initial members
were interviewed. The 6 individuals out of 9 have been interviewed during the end line survey. The
questionnaires were prepared based on the effect and other impact indicators so as to evaluate the
impact of the sub project both at individual and group level. Together with individual members, the
group, and chief and elders were also interviewed. The following table shows the procedure of the

end-line survey.

Table AG6.2.4 Procedure of End line Survey

SITE CATEGORY SAMPLE SIZE | WHEN MEANS
Kalacha Chief and 1 elder 1 (2 participants) 23/10/2014 Questionnaire with
one focus group
discussion
Groups 5 (27 participants)| 23/10/2014, 24/10/2014, Questionnaire with 5
Jajabana (7) 25/10/2014, 19/12/2014| groups
Mwangaza (5)
Mazingira (6)
Self Help (5)
Aneesa (4)
Individuals 28 (28 23/10/2014, 24/10/2014,| Questionnaires with
Jajabana (6) participants) 25/10/2014, 19/12/2014, individual interview
Mwangaza (6) 20/12/2012, 21/12/2014
Mazingira (6)
Self Help (5)
Aneesa (5)

Source: JICA Project Team, goats groups are also included in the table.

G6.2.2 General Overall Situation of the Sub Project

~from the beginning of the sub project Jan-Feb 2013 to August 013~

The group is active and well organized and most of the members are aware of their activities. Muludhe
Jajabana Salt group formerly known as Muludhe Salt group is the main actor in the salt sub-project.
The group was formerly part of the much larger group but the current group members have completely
disengaged from the older group. Their concentration and orientation towards the salt sub-project is
quite positive especially after several trainings and mentoring activities were provided. They have
recently shown initiative by purchasing gunny bags from Marsabit, packing salt and sending it to
buyers on their own. Some bags were sold at the potential markets, and gradually linkage started to be
created. The group is highly receptive to mentoring activities and new ways of doing business despite
their having only one literate member. With more guidance the group’s activities will be more
successful in the near future.

Nippon Koei Co., Ltd. G6 - 15 The Project for Enhancing Community

Resilience against Drought in Northern Kenya



ANNEX G Sub-Project - Livelihood Diversification
Chapter G6

~from September 2013 to February 2014~
After they started this business in the last dry season (around July/August), they experienced one short
rain season and now are in th

second dry season. N¢ 7 350,000

i i I bag collected
collection has been made durin . g ' 300,000
the current dry season because I bag sold
had abn(_)rmal rain in Februar 500 gross cstmated sales - 250,000
even during the dry season, ar

. . » 400 200,000
they will resume new collection & ' &
. 4
in the next dry season after th < 300 150,000
long rains.

] 200 - 100,000

Until now, they have collected
in total 615 bags and 515 bag 1% - 50,000
were delivered to the identifiec L o

markets. Number of bags soll Before start PR2-Aug PR3-Feb
was 258, and gross expecte
sales are calculated as aroun8ource: JICA Project Team

Kshs.300,000. The expansion &figure AG6.2.6  Salt Business Record up to February 2014

the business is summarized in the right figure.

Through the business cycle, they have been learning the basic business skills. Though there are still
some challenges, the business is continuing and the group is active in doing so.

~from March 2014 to August 2014~

After they started this business in the last dry season (around July/August 2013), they experienced one
business cycle for a year. They are almost about to start their second business cycle from this long dry
season although they cannot start because of abnormal rains.

Until now as the result of the first cycle, they collected in total 615 bags, and 515 bags were delivered
to the identified markets. This figure is the same as of PR3 because the markets were all sufficiently
supplied or had a bit too much for the assumed demand. Number of bags sold was 296, and gross
expected sales are calculated as around Kshs.350,000. The growth of the business is summarized in
the right figure.

Through the business cycle, they have been learning the basic business skills. They are now preparing
for the business plan based on this business experiences and expect to do this by themselves.

~from September 2014 to December 2014~
After the group started this businese
in the last dry season (aroun ;g 500,000

July/August 2013), almost one an = bag collected

- 450,000
- 400,000
- 350,000
- 300,000
- 250,000
- 200,000
- 150,000
- 100,000
r 50,000
-0

half years have passed and th¢ 600
experienced one business cycle for 500 .
year. Though they are eager to ste grossestimated sal
the second cycle, unfortunately thel 400
was abnormal rain during the last dr
season and this short rains seast
salt is not yet ready to be drie|
enough to be collected.

I bag sold

bags
KSh

Until now as the result of the firsi
cycle, they collected in total 615 bag 0 +—
and 516 bags were delivered to tf Before start PR2-Aug13 PR3-Feb14 PR4-Augl4 PRS-Dec 14
identified markets. Number of bag
sold was 405, and gross expectegource: JICA Project Team

sales are calculated as aroufdoure AG6.2.7 Salt Business Record up to December 2014

Kshs.470,000. The growth of the business is summarized in the right figure.
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G6.2.3 Monitoring of Operational Indicators

Results of monitoring activities for operational indicators are written.
Q) Business transaction

1) Cost and benefit structure

~from the beginning of the sub project Jan-Feb 2013 to August 013~

According to the information given by the group, the following are estimated as the basic cost and
benefit structure if they do the business fully on their own from collection until sales.
Table AG6.2.5 Basic Cost and Benefit Structure (Estimated)

| ‘ Qty ‘ Unit price ‘ Total
Gross income
50kg-bags of salt for sale 200 1,100 220,000
Cost
Collection of salt from Chalbi
Various cost for food etc. for 30 persons for 1 night 1day 1 3,000 3,000
Cost of bags 200 50 10,000
Transport from collecting point to town (car) 7 5,000 35,000
Loading and Offloading for 4 person/day 4 3,000 12,000
Transportation to market place
Transport from town to Dukana e.g. 1 45,000 45,000
Loading and Offloading 1 12,000 12,000
Charge for market place (assumed 2 months for sold-out) 2 2,000 4,000
Total C|:ost 1