L A HER

£

HEROBRAHEEMHRERIETOO Y +

BT RFHEREREE

k27 £ 3 A
(20154F)

WILTBUR AE R S

AR SR

A FH

JR

15-023




LD T HTE
HEROBRAHEEMHRERIETOO Y +
BT ERAERSES

k27 £ 3 A
(20154F)

WILTBUR AE R S
AR SR



FF X

NT CEIETEZ, BEE S ¥ —HBEREESIFO 1| D EMLEDT, 2009 FIZiE, 220K
SRBEUELHATLE Lo, 1 DIXREBEHET (BEHEF) FROIEKR (6 FAENDG 9 F4) T
HO, bH 1oL, FRAFRZSTED 7 7 AE N DIGE~OIRMR T LTZ, RIE IR EHEH
BREOIERICHE I BEIHE =— A2 L, BFIL, BUZSEOIEGEL~DXIG LW BE D
FAlE OB 2R/ LE Lz,

NU U EBREZEST (REB) (X, EHEEW IHE (JICA) O3EA =T, 2008 025 2011 F
(T, PERERHEERIL Y Y =7 b (SMASSE) % i L, HE4ZE O R E AN
BICROMAELE, A7y hOREE LT, HMEZH#HZE L. Lo AfEh oA ELHE
BCTEDX 0o Z MRS NT—F, HETHZAANMOHBIZIE I NN L,
W RN BENRERTH Y . BT ESEHE LRI X D BBAEIHE = — X206 s TE TV
ZENHEEEINTFE LT,

ZOMEITHIST A, 2013 4F 1 A L0 Bl EEE LA ICB W T, A0 FE iRz
J. BEORENMILE BN E LT BB OKNIHEAFEIES) (SBD) A3 K - itk L, A4
LHEOBEYGEE D ST THER OKRNMHEEMERL 7 7Y =7 & (SBCT) | 3Bt S v E Lz,

2015 4E 11 A5 12 2T T, A7 a v =7 oK TR £ %2 B AICRER 2 ki L.
SV A SR E EE ONC BIERKERS & O T.DAC I S THBICKSW T r Y = 7 Ml LS
BOF AT LTV E Lz,

KEEEL, FREEREZRVELDZLOTHY, S%OTeY =7 OB EHEE T Y
=7 FOFRME - EEITEHINDZ LE2EY LOTT,

MEIC, KRB ZH W2 TE VTN OBRE D 2 ICRVEEEZRT L LI, §l &k
—B O X EEBENT KRBT,

SRk 27 £ 3 H

MSZATEE N E B /8
AMpsmE FPH O OFER



P
H
Hh
B

pu VDS S

s 7
A A4 S B

W1 EE AR T BRI TR R DM BE -+ et 1
1 — 1 A FAURIE DRI & FI B o oeveroreeromese e e e e ettt 1
1 — 2 AR ODRERR <+ overerreer e et 1
1—3 ?}ﬁﬁ H%IE ................................................................................................. 2
1 — 4 B A - o e 2
%2% ya ey ]\@wﬁg ...................................................................................... 3
2 —1 %ztg§+@ ................................................................................................. 3
2 — 2 FTT T DTN DAL ST o oeeerere e 3
02— 83 THTUIT R« TFTH AL o R U 9 & ettt 3
2 —4 g‘éj}/@ﬁgﬁm ................................................................................................. 4
2 -5 Tayxr }i:b}ﬂ% ................................................................................ 6
%3% ng{ﬂﬁjfff .................................................................................................... 7
3 — 1 EfERRH L BT = e FHFERE e 7
3—9 éqzﬁﬁjéj}ﬁﬁgﬂ:ju ........................................................................................... 7
3—3 qufﬂﬁ;%ﬁ/@jiﬁi ........................................................................................... 8
B A EE GG ODTETR v errenr e e e e 10
4 —1 Tay ]\@&]\ ................................................................................. 10
4—92 Talxy ]\@iﬁfé ................................................................................. 10
4 — 3 5@7}’@7‘312‘17‘7( ......................................................................................... 18
%5% %Wﬂﬁ,ﬁ%%% .................................................................................................. 19
5—1 Eﬁfﬂﬂ?ﬁf% ............................................................................................... 19
5—2 f‘u%ﬂﬁ ..................................................................................................... 25
H B EE B S e B 26
6 —1 Tﬁf% ..................................................................................................... 26



I &k

1. ﬁﬁ%%;% ..................................................................................................
D . BB EEEETEEE (S 0 ) et

3. BUEHA RS &



73

apl
hu|
iy

s &h iE A 4 H & Gk
C/P Counterpart VRV S atal
CPD Continuous Professional Development fikifoe B Tk e BH 58
CoE College of Education BB AL
DAC Development Assistance Committee PAREIZ RS
DEO District Education Officer MAEE
DDG Deputy Director General BEHE )RR
DG Director General ZER
ESSP Education Sector Strategic Plan BE Y7 2 —HRIEETE
INSET In-Service Teacher Training BB B e
Jcc Joint Coordinating Committee BRHEEZES
KIE Kigali Institute for Education X ) BE T
MINALOC | Ministry of Local Government W NERI=EY
MINEDUC | Ministry of Education HBEH
REB Rwanda Education Board U &&= E =S
SBCT School-based Collaborative Teacher Training B ] O NFE B A
SBI School-based INSET it ST
SBM School-based English Mentor PEFHEA o H—
SBMP School-based Mentorship Program WEEA L —T 0 T T A
SEO Sector Education Officer HIXEEE
SIP School Improvement Plan PR E
SLMP School Leadership and Management Program PR E G T 0 7T A
SLMU School Leadership and Management Unit AR E E e = > b
SMASSE Strengthening Mathematics and Science in Secondary Hh A FRORL R TR AL ST
Education
TDM Teacher Development and Management Department BE GRS R
UR-CE The University of Rwanda-College of Education N B R D
USAID United States Agency for International Development K BRBAFEIT
VSO Voluntary Service Overseas WHNRT T 4 T —E A
VVOB Flemish Association for Development Cooperation and | 7 7 > R/VBAF ) - £l

Technical Assistance

=




H X

T T T
L 30 0ct Kaumsg % ' g s s 310 e 4 (01|
RWANDA HCANDA 0 pllerama
& Nafional capital ,f
®  Profocture capital 3
S Town, village RAwemhasha
4 + Ajrport, airsirip of J
—ue— |ntamational boundary gata:;‘)
——— Provincial boundary 3
Road
Track
T , Byumba | : b Pn g "
rama y
DEMOCRATIC :EEI}]L&R; © W\ '_ o NA T ONAL i —
REPUBLIC OF THE ,J CE iy, X : L ek ) it
CONGO 4 \ Lo--~, %, EASTERN ¢ =}
’ Rushashi Kiryami 4 > IINCE o
L 4 ./‘ __ M,em, y ° e guunra | PROVINCE
\(‘:‘;& L 7 Hn R o,  Mbogog  Murgmb e e=pe
<, ) ; GISHWATT o
= ¢ / s 0 NATURALY] Noororaro o G .-g',f‘
= / | Boganrs ) AESERVE % { “TOWN OF
(A&, "0\ . WESTERN IR ALK
Zr I\Viewsre ™ ppoviNCE oy Kigal
Lo+ oer ({\\ S ‘.\ !::'_rc‘ L O cicukie g
1/ ,; / (b \ Kivu i OMabanza T Bulamiwa |
N |"ﬂ.’l.I\\:ﬂmm]'[B Bi S0 L?T HERN ¢ af o Bz
Y e : B iram 5 1 e . : P (7
f:j [ !¢ Oﬂ\\'pals“"“ Bueks PROVINCE ot Aiima"", ' ! D
» & WA / e
(w_ . (T, ) i) A o7\ oMasangs ;Ruhanga Gastiors
L '/"/, e \\ Gatagara
/ \.
e /?3') l e . @Nyanza W
Gn\‘n _/‘ f X AL ;
T Ry Krabag, ) g\ e ,QL__[ Y.
| ol ':"QGiaakﬁ'ra . 4 . I| Pueafira (& 1|5'J|m1 It:l"ﬂ
| aeam Bukﬁvm_gyangugu i(a g:aﬁwumba j ' i _,' Karama /) 'HJ’I.J;L\ 203
N Shabuyeh B NYUNG 3
v s ”Q.'Z'T?f AT PAHK /
f\_ = "-,_y-‘ BURUNDI T
N S 9%, P, O, Ph
1 T ! T T g
mnmwwmmmmmmu ] 10 2 D mi
o nct gy or oy
the Linfied Nations. E!'IW ao'lw :
Map No. 3717 Fev. 10 UNITED NATIONS Depanment of Feid Suppon
June 2006



REB-TDMEEE N & Y
SBI BFBAT—H 3y

e
4
L
=
»

HMEAD—Y a3y T TSMEIL BAT—Y2ayvTEk, BFEKT
BRIES A EEES SBI EHEETIE % 1ERK

‘)
2 TO SBl DHFF

BRAZEELICTHERROLE



B RER

1. RHOBE
[E4 VT A nE R4 BEMORNREZIERIL T 2 Y= b
B HE (PEAH) EOIE il 7 m Y= b

FTHER S« NMIBHR IR AT HE 7 | B 4&%E - 118 9,940 17 2,000 M
— A

7 #1E (R/D) : 201341 H~ S BMREERT  BBEE. VU U AHBBEEREES

2015453 3 QAE3IIA) | g ocqmity hien - et <7 =

1—1 HBODEREHME

N HRE (BT, T ) EREd) 13 HE 7 A —RABERERSEO 1 DL
AL, 2009 FITIE 2 DORE RUBFRELWAT LIz, 1 DIIRGFAF (BEHE) FRO
6 FH 9FEADILRTH Y, &9 1 DITAHFEICEZEN BN SN Z LITES . FREGES
DT T AGENOIEFE~OEHRTH D, #E TR P ST ORI BEFEOM K L
IS BB =— X DM Z R L, %RFIFERSEDOFGFEIL~ORISEE WD BHEDH
Al = — X & Wl L7z,

N X HEZEES (Rwanda Education Board : REB) (%, [EEH I (JICA) O %%
(1.2008 472 5 2011 A2 2T T EFHEOR 205 98 /b EF B (Strengthening Mathematics and Science
in Secondary Education : SMASSE) 1> =27 &3 L, FHEHEOHEERHEE LSS
DRAT, I EZ T -HBIX, 0 AEAFPLRORENFEER TEDLIITR-T2Z L MR
SH, SMASSE 7'm ¥ =7 FORRBBD 6D =T, WHEZHEEE LN 7 7T BEIA <
EHINRNRE D WRARBRER T, AP EHE OILKIZ L 2BUBE ~OHE=—X
DI T HKHETE TN ERFREE Shiz,

ZDH, FIHHPEHE L~ UIZB W THE M OMF#EIEE) (School-based INSET : SBI) % i
Ko iEMEAE L, ZHEORNEILER D Z ik T, BT EHAFOERN 2D S THEM O
KENAH B g8 L~ 2 = 27 b (Project for Strengthening School-based Collaborative Teacher
Training : SBCT) (LLF, TR wY =7 ) L3Ed) B"EMINDLII L o7,

1—2 WBANA
A7zl ME, TP EHBTL VBT 2FEOERM L2 I L, HEN, [HEER
HEL, TELXOICRDT LT D) RELEMMATREL 2D, SBI O & AfE L
THHDTHD,
(1) A== —b : FIIPEZEF L~ (7020 9F44E) THD 0 (F—) L LDgfE
DFEN W BT 5,
(2) EAZEAEE: TAEENBEFEL, TEDHX21005Z L% T 5 (Let students be capable to
doit) | ENEMT D,
(3) 7YmY=xr FEKE  FFKPEFE L7 SBIDNERIND,
(4) AR
R 1 0 SBI FE i L2 4 BE 7R 1 BE RO P A 23 5
2 BR - X (B & —) - R L0 SBI O E AR H b Db,
E3:V U X BEFELEESBEFME N (Rwanda Education Board-Teacher




Development and Management Department : REB-TDM) 73, #R « Hi[X - 2RI %)
L. SBI Dffffi 2B & 27 bid Loz %,
(5) BN (GRAMRER)
HA - (GRREAZR 1% 9,940 J5 2,000 )
- HMRIRE - HHEME 64 (38.6 AH)
- FEAAL . 2 170 T
C RIEHE 24 ERHE2 2—2X)
- EEHE (SRS 14
- BiLI3ER# ¢ 2,380 1
AT EME
AT E—N— NELE T4
ca—Aa A MM 33,000 5T T T GRIRTEEE)
< FH AT IEME : REB NS =
CHEARAE o —Ee L

2. FHEAEEOME

A

R K 4 AT &
wRE/ME | M FHie JICA NFRIBRFEMAMEH TS —F— L4 #AEK

W hAmE | EAK —F JICA NP EBEHE L T — L4 FrRlEst

AT | R BB | VAT ARFa ey R ard s sb

AN (2014411 A 16 H~12 A3 H FEAMGFERE - R T RN

3.

FEEROBE

3

—1 EEOHER

(1) AR

B 1 SBI S 4 B 22 1l BE O FL A 33K 5

FREE 1-1 SBLICPHT 2 BAMRE Ok, &HI oWt
FEHE 1-2 REB-TDM (2 £ % SBI 225 TR OEMR & #5

AR 11X, BBOLRER SN TV D, 2013 FIZFE iz X— R T A AR R &1 E
ZC SBI B AIZRHT D% & X EI N EEL X, SBI A K74 VIZHRE S 7z, SBI
WMANT—7 vay 7 a@l T, BREOEEICET 2HEFRENSELTND, T—2 U3
v THBINFE D 90%LL LR A OREIZHATEL EEIEZLTWDS,

FEIE 1-2 I2DW T, REB-TDM (ZAK 70 ¥ =7 FEMEICHND TR ZAR - it L Th
., XHBRELEEEDLY—7 v a v TR TREELBMETEERL TN D,

— 5T, FFIZSBIE=4% U 7 - fEITHR DI & B SHIZONTIX, 7ry=7 K
ICTHLSNTZb DD, WEREFERLAARLETH L~V (7 2 — B8, &) T+
DI TWD LTV Zewn, £, BEOBABWHE R E2EKIZIB T 5 SBI DL
EDITIZOWNWTITHER LN RD BN D,

ii




FRF 2 BR - MK (B2 Z—) « R LUV SBI O EffiRHI N LS D,
FEAE 2-1 @YU &RRE O SBIEAY —7 & 3 v 7B
i 22 SBIBATY—Y v avy7O7ar T hEHMIERK

21X, T Y MIBNTH S 20153 A TIZEKRSIND TETH D,

FEEE 2-1 12O W CIX 2014 E 11 AR ETIC ORI CY—2 v a v 7RBE SN TE Y,
%5n%Komfmmwﬁzﬂifﬂ%%éné%ﬁf&éoU~&Vayf£m%ﬁ
D17 BBTIX, WEDOZMEIT 83% T, A EE (District Education Officer : DEO) |
#EE (Sector Education Officer : SEO) D&KL 99% TH V) | wU) 2 &BE N T — 27 &
3y FIZBMLTND B TE 5, FHIE2225WVW IR, BAY—Z v a vy 7EEHD
HMCEEMERK -« WFTENTWVWD, —FTINSHEHM - BEHZOWTIE, X0 AN F)
%L%#m%w«&%#é%ﬂ@ﬁ%néo

F%H: 3 : REB-TDM 7%, &R « HiX « 242Kk LC, SBIDOfkfE @& niFohnsd Lok b,
PRI 3-1  SBIMRHED 7230 DT 37 0 £
FEIE 3-2  SBI OFBESLEERICAH D E R OTERK

2015 4 3 AREmCld, B 31T om0 b, HEEE3-1ICB LT, SBIE=4Y
CIEENE, B IAERPICHITLTCSBIEAY —7 g v IR SN 5 B D DR
DRNEIZLE EFEHoTW0D, £o, 7o V=7 MEBEESER SN TWHBI1EH0, MmBIZE S
— =L O - HFIZ OV THLHEUNITHOILTVDER, 2N DIEENTEARANFEMAZD
FTHEDOLNTWDLZ &G, v % —s3— 1 (Counterpart : C/P) ZIHFE)DHLMT
WAL ENMETH D,

FREE 32 [Z oW CiE, SBIICx T 2adikm Lol =a— XL & —72 ERER S, &
BICTe T TRAT SN T WD, 77 Y=Y Y A AT AT HIEHENTWS, L LR L,
R OEEER RN, =2 — AL F — @%&@iéﬂﬁ%kﬁm EIFEED R D
bivd, blT, E=Z U U 7IZBWTHERKE ZH 5> DEO/SEO (X, +H7R2E=4%1
yﬁ@tb@%ﬁﬁ%%f%hk%?\%&ﬁ%%ﬁ@ LT DI i]EW%O@@
Bt AN AR E LTV D,

2) vy FNEE
KRS FHE L7 SBI N EJE S b,
FREE 1 ERSBIEAT—7 v a v ZICBMLEERD D5 80% N ER L ~ULDE AT — 7 &

a v 7 EEET D,

B2 20955 80%LL LA T SBI #EET 5,

Tuves NIMKT Q01543 H) FTOERY 4 AT ey NEEEERT D
ZERARFRETH D, BRE 1 KR 2IZOoNTIET Y 27 M EHIFN TOERN RIAD D
HOD, RE 3 OIFENZ DWW TUREAT SERTRRB L 721X TH 5,

72720, SBIEEAY—27 gy TSI L, £O®%ERIC SBI & FEh L 72 F#IXEE 177
BH 172 8 (97.2%) EWIHIETFTHRRT ERB0 . 1T 5 EICER T D IEEOEBRILIL BT
b5,

iii




3—2 FHMEREROEN

(1) 2% muv
AK7'm Y= M, Vision 2020 R0 B E & 7 ¥ — kI F ] (Education Sector Strategic
Plan2 : ESSP2) 72 E N T U X ORRBBRO EHRHED 1 > Th D HEOHN L) &
IRBEICIY T b D ThH D, Flo, HARBNOEE IRBOR K UKV o X ERIE B 7
FHELABLTWD, VI X TIEEBHEEOT 7 8 ADOKIERUGE, REHE OIK,
FOHRESFEE L TCOHBORFERNOM LN TEERBEL 2> TR, BBABEIE=
—ANENZ END  ARKT Y2 FOFHEEEHEL TS, S HIC, HARITEEZ SBI
ORERZAHLTEBY, ZOIEHPROLNDLZ b, FEELTHEYTH D &HIHT S
no,

(2) H@hiE : PR
SBI AU —7 v ay 7BRENEIT LI ST, ey FEEICSNT, 90%%
R DFRHN SBI AT —2 v a vy 7RI SBI ZFE i L TW\WDHZ LRI NTE
. THTHEELY ERIZFERTH D, AR A= N —OX T HA T X OFERTY
AL OMBEHRELH Y, SBIREICHITT-EBEIISH IREE S TNDHEEZDLZD, L
MU D, 3 (FEESICHIT S SBI A NFuy s FEHBIMN TIX
ORI E EE D 2D, ARMEITHRE LB S D,

(3) ZhRME - RS

BT EACIER S, BRICRE 1. R 2 OFERICHES L TWD, L LRnb,
N ZROTEERICET 2 EEND, SBIEAY—7 v a v P Ei N2 EF+5 2
L R 2 OIEEINGEBIENA Uz, ZOREE, R 3 M EmR s 7> Tnd 2
Enn, HRRE LB SN D,

SBI AT —7 v a v 7 EMHFANOETE L, FEHPERETEHB N0, —FH Tl
THEANTE 30 BOU—27 v a v 7BMENRAIREL 7o o 72, S HIC, BIMBBIEL S # Bl 72 -
e, NEIREDOUEIZ DN > TWnDd, £72, SBIBEATY—7 ¥ a3 v 7EINE (K
3,000 4) EZFOSMBEBR PR ETIRE 21T 2 Z LI KD MBENRZEE (BICHEB L
) OBREZEET DL, BRAXMORITEWENZ D,

(4) A7 b @y (FoAR)

T RIA URERBIIEL., EMBELORA— /=T — LERO A REMEN B D Z & &R
LTCWAHH, 7T, SBI O 72 EL Y fLAZFERIZT HHEHRD 1 D Th DR 3 0
FEAFER S TWVRWHEEETA 37 bR EWE I+ 203 ETH 5,

FALEREOEE 1| (KT 2 4AEOmMEE) ICTEHL, = R4 VB END,
SBI EERDAED FNKREERROAE/KELD &, LVBEICHEL TS Z ERERSN
TW5, fHIE 2 (BEOREOUEICH T 258 L T RIMAEHREENSL, SBI #E
BARDHB DTN, REBROBE L LT, KOVRESEORVMAZIToTNDL T
EDRHEFR I N T WD, F8IE 3 (DEO/SEO O AEFED I m FIZBE T 578 %) 2>\ Tk, —
#8> DEO/SEO 1%, #HEOHEENIM ELTEBY, LER-> T, AREOZVOLHESINT

v




WD ERIBZE LTS, A= =2 — L OFEE (FERBROBENEET D) ERIARIZ
ONWTC, Fr V=7 MR SICEEINTZR—2 T A4 ViR REEICLD L, SBI L%
ERABRAERICEOHBBERALNTEY, =2 FT7 A VA RSE ETH RO R
oD, ThbEBETHE, AR - A== —L{ZOoWVWTiX, 7rd=7 M
Tt REB-TDM Hik BB B F B4 'E (DEO/SEO) 728, E D X SBI & Mkt 1T -
TV DO A ZBEUNRET D72 DIEERSNDAREERNH DL EEZXLND,

THL TCWiehomIEDA 37 e LT, BRSO SBIEAY —7 v 3 v 7 EfE
7% REB-TDM it & & DEO/SEO, “#KH D B LR LICE B L 721E 2> B O F# R T D
B RBREEN M TEAELTWD Z ERMRINT, £/, 7uny= hoRgEd
LHEFRTH LN, HREEHEZBEZ T HOER T EHEICLIEN > T D, TH
LTCWRDoTZADA 87 MIMRINTHWRWR, A a—RFHE LY, SBI
XA F I ERRZ R T TTo TR Y, BHEIIT) ERENEIEICRD, EWIFERENRD
72 SBLIZK T 2 A+ R BiR-CRAE N ADA X7 ML LT AR S D Z LT
HENLETHD,

(5) Fifoetk : HRREE

FretE 2 R o b HEREE O 1 DIFEINAI 2 ME Th 5, ARE 313 IERITx L
T SBI D 2 Z 2T oD X218 b] EWnWH ZETHY | FifttE OB OBLAN D,
REBERBEWRZ D, T ORI HNT IFENIIBAEETH T, Yn o7 MIMANTIX
HAORERIZE EED T D, Fith P RE s b,

Hl T IC 3BV CUX, BSSP2 2 &de, #E ORKAERI R 2B FH & LTI TV 2 EF B
KIZEB OB SN D RIAALTH Y | BUESGTEX R OBEMBEHESK (£) 1B\ T
. R TOMERRITREER] %6 (Continuous Professional Development : CPD) % #H# 1T 5
TEMREINTEY, SBIOEMAHRMLTH2EDLERVED,

ffk & LT, Y= REFEFFIHMM CH 72 REB 7228, AHEESS T 1Y
=7 MEBOFEHiZ i U THkE ORI SN TE TWD, BiL~LizBnTix, Z
N E THENC 1 4 D DEO BELE STV 22y, 2014 FELIESANC 3 AICHEB L R D TE
ThHO, AMARIFHRAICHREIND RiIA#HTH D, i), REB, DEO/SEO, FHZBIMRE
& FOMOBIREEBI DB « IO W T LY OB INHE IS,

B ClE, BIEORFHFEENO M & REARE O T RIER IS HIFF S, REB-TDM %
B4t SBLICR DTGB OFEMFHERE & PHBFEEZITI 2 &> TWnd,

i Tk, R LU~r o SBI EAR, 4FFF], BREICOW T, BiZ 8 U THRARW |
J. T2 0b & RGBT TR A EE A BIGA~EE T 500
Fie e =2V 7 « RBIEHAOHHMA S DVITWELRED LTV, Zh bk
3T 7=iEEN 2 U C, BRE ORI/ LETH D, FFICFER L~V SBI EiE %
eI L, Mibd 59 2 CEERKE Z /=7 DEO/SEO O =41 > 7 « SBI Flii X {#
(BT B EE s b kO b5, £7-. REB-TDM WEOFREMRILIZ L 2 EHE DR -
BhEm EbMLEARR R TH D,




3—3 MRHEBICEMLE-EER
(1) FrEAEICET 2 &
1) REB-TDM WD Z ORI Y #L7 & D1
AR S Bk~ 1 77 2 (School Leadership Management Program : SLMP) [, &
RFDOMEHME DY =X — v Tt a2l LU CERIER 2 8ET MDA TH 5,
FRICBT L) ==y L SBIORE - EEICKRESSEET LD, 7unv=2 b
723 SLMP & Wi Looif#i4 5 2 & T, SBI Eix R TE 5,
F7o, FFEA X —T7 1T . (School-based Mentorship Program : SBMP) (2L Y |
EIN O FITHI 900 44 D FGE A > % — (School-based English Mentor : SBM) 23 JRiE S 41
TR, FRTO SBIEADE, SBM & FAHMAYIZHEE L7z Z & 2%, @il SBI H AN
HEATMREZER &> TV D,
2) VU X SMASSE D% R
K7 v =7 ME SMASSE DBMEMHFTHY . ZDOHANERIN TN D, H—IT,
Ffi 2 A N OZEFAMROERITOWT, REB-TDM A4 ﬂ%¢b\ﬁéw?§%k
L CHfiF - S T Z &3, BITRMC K2R TH S, % I, PDSI (FHHi :
Plan, 2§ : Do, #Fffi : See. & : Improve) OBL&CIFHEMIL & V9 & 2 5% REB-TDM
W& O SMASSE WHE S i # O THAF S TR Y, SBIEAICHFLELTWLHZ L, H=
IZ SMASSE WHE % i## SEFE T 2 21T SBI £ I8 Th D Z & Fx %2 SMASSE
DHHEZHM 28 SBIEARRIZY —L D 1 2& LTERESNEZZ ERET 55,

(2) FEhi7r v RCHEHTLHZ &
k> SMASSE D HCL T X RIC/P L HARANEMEZOE R I 2= —32 a3 VOfk
B C/P 2 SBLIZKT AR A RO -2 b @A —F — v TRER SN TE
v, YN AR, MER, WEERERABEAINL TS,

3—4 HPREBFZEEFLE-ZEER
() FHEARICET &

FRTO SBI EEITIE, FRESLCHBEMLOY —F—T v IR b RESEEST D, £
DIFH, SBI EMiZPLETHER L LTKRD 5 AR, (1) ¥R L SBI O
TR AN, (2) BFEBRA BT 4 7Ty, (3) HoRmik - SO RZE. (4) SBI
Ehi RN 445, (5) DEO/SEO b 4372 ZEEEZ G S0,

(2) Efiratv AT S L

1) THRER

AR SN PHREDBGEHEICH LT, £z, PRAR G EZEO TREUMRIC
EOHMNULETH ST LIZXY, FIZHEIET v Y =7 MEBOERITFENT
oo ZORER, 70Vl MEISBIEAY—7 v a v 7O EEESTLZ L2k
D, TOREFR, FRZ, BRI IRDIEBNCEELRIFTT Lol
2) AT - BIRIEEI R O E

LT AT, M LRITE Y — E AW E R HEE SN T WD, T T Z D5

vi




BIZ K DITHE N BT & BRI R O 2 M7 s b o L L, FriciEdtg =4
Vo BT AIEBOMME R FEmA2EHEL < LTWb, DEO ® AF AL DEO/SEO 73 i
BT A L B, SBIIEENCK M 2 EIF Cunviwnw s B, SHEICER I RET
H5,

3—5 !f‘nnﬂﬂ

TVl MIBECEBMINTEZ, =0 RI7A4 UVRAETE, BITSEICBWT, REIC
R B EEOMEESCHE DR ELEICKT LR EOE T, BRIZKENS ER>TNDE D
ERHEREINTND, 20153 AFToOEL 4 VAMCTTn Y =7 FAEEZERT S 2 & IEK
HTHLN, FATSECTORREEE K - JER L, £, 5tk R 3 OIEE 2D, SBI A3k
FERCAT AL D 2 & TEHWERBRIZER S 5 "lREE T & VY,

ZDIED, A X Ea—fRE, BWE, =2 NI A VB TR SN FFE T & 1T, SBI
WAL Y ., FRNOBM SRR Sh>oH 5L Thd, HEBICKHTHA X 2—H
TIZED L, SBINBHGSNTHD, TREIEXEE TCLH D LB LD, RRENHIIT
FEFRICHRT D K Doz, [HEEHMHE AT r Y =2 Tl (Off-the-job Training :
Off JT) LIEEN D) THEATEMHSZHARICR > THRAELIZWEE S | R EDEERHBNT,

REB CB% /X — b — &2 &R E 1T, HE D CPD I & - T, SBIILE W RN & 2= %
HLOFIETH D ERBBLTND, EHIC, VI U FEFOBRW= R v b A2 b & REB-TDM 3
BNA—F =Ty T EEL, Tr Yl MEBOLEDIZIEIERY V-2 (ANEEE, THE
B2 &) ZE D BT TCNWDZ ENAT Y 27 hOBFEERER L gtk EICRKWICEBRL
T35,

A7Vl MZEoTIHEF LWRERRILSoH D Z LRI TEY ., HEDOHIN
FeoEE b6 Loob b, A% SBl ElizMFER b0 L T57D1ciE (1) €=
ZV U TRERET 40— RNy 7T M ADOBE (BirFEFlofg) & (2) FEREHEZR
723 REB-TDM §{ & . DEO/SEO DRE I #ALN AR A K TH 5,

IR EMEZ, ey MEEAZER L, Fi72 SBIOEKZ LV EELLD L
57D, 9OWAMOTr Y =7 MM OEENFHER L VRES N, 9 WHDERIZLY,
TR 2015 45 12 A & 72 508, 2k \wvyﬁmimﬁ(yﬂwguﬂ)méﬁﬁé%
DTHY, £, PDSIOV A I VAR T DO b &l i s,

3—6 RS
() 77 ey MK TET (201543 A £ T)
1) SBIEEATY—7 g v 7 OEEREN
BAT—7 a7 REBDOED 11 BBICHOWT, 7P MIFFRITEAY —7
ay TERFEMT DL ENLE,
2) =a— AL Z—DFRA~D IR EA
B, =2 — AL X —DEKRA~DEFERIL 25% Th b, 7udx=7 MIZTOREKEZE
L, 22— XV X —NERIIEAIND L)WY HLLERNDLD, £/, ZOIEH)
Zi@ U CHEfFO REB-DEO - SEO a2 ===/ —va a2k T 52 LRRdDEND,
3) SBITA RT7A4 L DOEIRBHLET
SBI e FNEA RTHA K7 A ik, FFITIE LWEES DEO, SEO DA% "[RE 7[R

vii




VIR T % X5, SBI 2 EMT DHEDNHTCHITTHMENRD D,
4) & FFAEZEES (Joint Coordinating Committee : JCC) A > /N— & L CHiF HIEA
(Ministry of Local Government : MINALOC) ¢ SBI ~® % X jA 7

SBI ZFEfufeE(ZmF Tix, REB-TDM & #4572 CHEEALRE (DEO. SEO) D&Hl
NEE L 72 B8, AERE 2 EiEd 5 MINALOC D% & A A58 kIR af K, MINALOC
D SBI ~DEEIAHREHD L XL JCC AU N—ITMA D EnHfEEINS,
5) SBI FEflk oz

E=F VT OHEME, R, FRE VWS T2K LT SBI @ PDSI YA 7 V%
R+ 5L ThHD, TOEHIZIL, REB-TDM FE 2% SBI O ik B4 2 &7
— X2 &I L, ”ﬁ-@ﬁ?é ENERILT D2 EDBNETHD,
6) VU X EBRHE I IS T D B B WHETE B O FE B

RHHDMH\%MRSM@@&%@@@E@@%%%LTW%ﬁ\:M%H\K7
oY=y FEBRIMERE, 5%, Rt SBIHE%2E 259 2T, iTHELOR
FAL Z MBI EB X 0T 20 ERH S, TO7»IcE 3%, REB-TDM HEH N, FEfE#
BOEYEICHIT, REB TEMPOBBERICEELEAT L LAEETH D,
7) VU X HEERGRRE~D SBI H AR

BB © SBLICB 3 2 HfiEEERIZ M), PDMIEE) 2.5 # 5 RICHED DHZ &,
8) 201SHEED T v Y =7 MEBNZ AT - TR HE

REB-TDM [T R EIZ, SBI =4 U VIV RORBICAETY —27 > a v 7 & F L L7z 2015
P SBUEEN GBI L O PRETEZRET 52 L nNRD LN D,

(2) ERZvevxr MHIMKETET (2015412 H£T)

1) E=HX VT « VAT LOHES

SBI @ FEHEIRIAZ-DUVNT, REB-TDM DAY « BEIHIF v N> T 1 I E 2| Fifie
FINZE=F Y VAR AN = AL EHBET D720, LLTICOW TR MieZ &,

OREIJSCTCHERLZE=4Y 7 « — FDOWE

@DEO, SEO D/ 7 5 —< 2 A a3 hT7 MISBIE=4 ) 7MWt 5,

@BEFE DX~ SBl Efk I DE=42 1 o V2 NIET 5,

@REB BN E=4% U 7R % 78T L, DEO/SEO, “FiK~7 4 — K \w 7§ 5,
2) A EhFEH O A e

SBI Dkt Y72 Eh D 7230 . EHIHIIC SBI DA ZhZ 41> SBI E i |12 L 5 Al B it 2§
TOAT =T HRNE —~FRIEHT MR HEET D,
3) MBRILH KD/ —27 v a v T ORME

KR OHE N AR SBITEEN 2 BltAT 270 08D 1 D1%, £ FKBERE DNZ
BB Ch D, KPR D SBI FEH] (RHFICHEE) 257, A4 SBITE
aERBETOIHORENLETH D,
4) DEO, SEO 74 u—7 v 7 « U—7 v 3 v 7OEN

KR O A NLHY 72 SBI S\ CTid, SBITRENZ 4 HLE=4 ) 7 L, S|
& UCBhE % 5 2% SBI XiE#H D1 %ﬁigkﬁélmBﬁéﬁ%$&AMﬁ%i%?
5 EFBFENTRLS, X VBGICIV SEO REDHRE ZH 5 Z LRy, TD7-o),

viii




DEO, SEO O =X U V' JHENMILIZI T CT7 ru—7T v 7« U—7 v a v 7 & EfT
HIZENKHEND,

(3) ZFm ¥ = MIMIZ PO LRWES
1) flfiE-> 1
TRTCOBEDPRRAL LA TE L LD 2HEL REB MMfEST 2 2 & 2kl L T1T
DT LRy, XIVREMICH B (M) 2m ESE XD LT 28O T &kt
T5HIENEE, AT, BEOFOE VORI H L [Let students be capable to do
it] ZEBBLSEDLDOOLDTHSL, [HENEIHZ DL D [HEERFEATHD D]
EWVIH PR TORELER TRV ML RELWHIHEOFELITOIRNETTH D,
2) BUK - fisk <o SBI FE i 0 B el
FRDOBUORZ MG OfiR~KEE 508N H 5, BRIZIEL SBI O Ei % & i
ESSP2 DNE % EROBA¥E At 1E (District Improvement Plan) (Z/XBEE 25, ZHIZL D,
DEO X° SEO OMg#H D 1 > & LT SBI DH#ERE =42V V2 IEXUTALE ST b d,
Fo. BEEREDROZDLT NN T3 —< A« a2 h T 7 hROEZERPERT D FR
23 E (School Improvement Plan : SIP) (2 SBI{HEEINALE ST HLH Z &I12L Y, SBI
DERNEME L TCRHMEIND X912k 5D,

X




Evaluation Summary

1. Outline of the Project

Country : the Republic of Rwanda Project Title : Project of Strengthening School-based
Collaborative Teacher Training (SBCT)

Issue/Sector : Education ( Secondary | Cooperation Scheme : Technical Cooperation

education)

Division in Charge : Basic Education Team II, | Total Cost : 199,402,000 yen
Basic Education Group, Human Development

Department, JICA

Period of | (R/D) January 2013 to March | Partner Country’s Implementation Organizations :
Cooperation | 2015 (2 years and 3 months) | Ministry of Education ( MINEDUC) , Rwanda
Education Board (REB)

Supporting Organization in Japan : PADECO Co. Ltd.

1-1 Background of the Project

The Government of Rwanda (GoR) recognizes education as one of its priority sectors. In 2009, the
GoR executed two major reforms in the education sector. One is the change in language of instruction
from French to English, and the other is the expansion of basic education from 6 years to 9 years. The
change of language of instruction necessitates the training of in-service teachers while the expansion of
basic education implies the increasing demand for teachers to teach the secondary level and their
training.

Rwanda Education Board (REB) implemented the Project on Strengthening Mathematics and
Science in Secondary Education (SMASSE) from 2008 to 2011 in collaboration with Japan
International Cooperation Agency (JICA) . It aimed at lesson improvement of science and math
teachers in secondary schools. SMASSE achieved its project purpose as the trained teachers improved
their lesson performance significantly : however, several challenges remained. The trainees did not
share the knowledge and skills acquired through the training with their colleagues, thus, as the project
as a whole, it fell short of meeting the training needs which have now increased due to the expansion
of basic education.

Therefore, GoR and the Government of Japan (GoJ) decided to implement a project which aims at
improving the quality of lower secondary education by capacity development of teachers through

revitalized School-based In-service Training (SBI) in lower secondary schools.

1-2 Project Overview

The objective of the Project is to promote SBI in order to enable teachers to actualize lessons that
improve students’ learning (“let students to be able to do it”) , aiming at the improvement of the quality
of education at lower secondary level.

(1) Super Goal : Academic knowledge and skills of O-Level students are improved.




(2) Overall Goal : Lessons become more effective to “let students be capable to do it.”

(3) Project Purpose : Planned School Based INSET (SBI) activities are implemented.

(4) Outputs
Output-1) Institutional framework to implement SBI is clarified.
Output-2) Implementation mechanism of SBI is strengthened at DEO, SEO and school levels.
Output-3) REB-TDM is able to coordinate DEOs, SEOs and schools to maintain SBI practice at
school level.

(5) Input (As of the Terminal Evaluation)

Japan Side : (Total 199,402,000 yen)
- Short-term Experts : 6 persons (38.6MM) « Equipment : 1.7 million Japanese Yen (JPY)
+ Training in Japan : 2 persons (group trainings) * Third Country Training (meeting) : 1 person
* Local Cost : 2.38 million JPY

Rwanda Side :
+ Counterparts : 7 persons * Local Cost : 330 million Rwandan Francs (Approved Budget)

+ Land and facilities : Office space in the REB  + Equipment : Photocopy machine etc.

2. Evaluation Team

Members of Mr. Hideharu Director, Basic Education Team II, Basic Education
Evaluation Leader Tachibana Group, Human Development Department, JICA

Team Cooperation | Mr. Ippei Basic Education Team II, Basic Education Group,

( Japanese | Planning Shimizu Human Development Department, JICA
Side) Evaluation Ms. Mariko Consulting Department, System Science Consultants
and Analysis | Ikawa Inc.

Evaluation 16™ November 2014 to 3™ December 2014 Type of Evaluation : Terminal Evaluation
Period

3. Results of Evaluation

3-1 Achievement of the Project
(1) Achievement of the Outputs

Output-1 : Institutional framework to implement SBI is clarified

Indicatorl-1 Tasks and duties for SBI are specified (REB-TDM, DEO, SEO, schools and SBI

facilitators)
Indicator1-2 REB-TDM ensures budgeting, disbursement and reporting for SBI

The Output-1 is almost achieved. Based on the findings of the baseline survey (BLS) conducted in
2013, the tasks and duties were clarified and defined in the SBI guidelines. The Project promoted
stakeholders’ understanding through the SBI induction workshops. According to the post-workshop
questionnaire, over 90% of participants responded that they were confident to explain their roles in

SBI activities. With regard to the budget, the REB-TDM allocated sufficient budget to conduct the
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nationwide induction workshops. The REB-TDM prepared a report for every workshop, with
expenditure records.

However, some of the tasks and duties especially for the monitoring and reporting activities seem to
be not yet fully acknowledged at different levels (REB, district, and sector) . Also, there is a further

need to clarify the role of SBI in the entire INSET system.

Output-2 : Implementation mechanism of SBI is strengthened at DEO, SEO and school levels

Indicator2-1 : Designated personnel participates in induction workshop for SBI
Indicator2-2 : Induction workshop programs and materials are prepared

The Output-2 is likely to be achieved by March 2015, the end of the Project period.

Nineteen (19) SBI induction workshops had been conducted in thirty districts as of the end of
November 2014. It is expected that remaining 11 districts will receive the induction workshops by
February 2015. According to the record of 17 workshops, head teacher (HT) ’s participation rate was
83% and that of DEO/SEO’s was 99%. It can be said that the designated people participated in the
SBI induction workshop. Regarding the programs and materials, the Project developed the SBI

guidelines and related materials. Still, there is room to make them more teacher-friendly.

Output-3 : REB-TDM is able to coordinate DEOs, SEOs and schools to maintain SBI practice at

school level

Indicator3-1 Coordination activities for promoting SBI are conducted
Indicator3-2 Materials useful for SBI coordination and practices are issued

Output-3 will be partially achieved by March 2015. For the Indicator 3-1, monitoring activity is still
limited to the data collection from the first five districts which received the SBI induction workshop in
the first project year. The Project issued weekly reports, and also coordinated with other development
partners (DPs) adequately. However, these have been initiated by the Japanese experts, and thus it is
necessary to place the counterparts at the center of these activities.

The materials to raise awareness about SBI, such as newsletters, have been developed and distributed
to schools. Social media was also utilized. On the other hand, the delivery rate of the newsletters to
schools had to be improved, which was only 25% due to weak coordination between the central and
district governments. The key players of the SBI monitoring activities, DEOs/SEQOs, had not been able
to find enough time for monitoring. There was a general lack of experience and information sharing

among DEOs/SEOs to enable them to support school-level SBI activities appropriately.

(2) Prospect of Achieving the Project Purpose

Project Purpose : Planned School-based INSET (SBI) activities are implemented

Indicator] More than 80% of the schools which attend district-level SBI induction workshops conduct

school-level induction workshop at their school
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Indicator2 More than 80% of above schools implement SBI at their schools

It will not be possible to achieve the Project Purpose in the remaining four months, by March 2015.

Although the Output-1 and 2 will probably be achieved in the Project period, activities for the

Output-3 had just started in the first five districts. Nonetheless, the achievement level in these five

districts is sound. One hundred seventy-seven (177) schools reported their SBI implementation status

out of 215 schools which participated in the SBI induction workshop. Of those 177 schools, 172

(97.2%) implemented the SBI activities which they planned.

3-2 Summary of Evaluation Result

(1)

2)

€)

Relevance : High

The Project aims to improve the quality of education, which is one of the overarching goal areas
of the development policies of the GoR such as Education Sector Strategy Paper 2 (ESSP2) and
Vision2020. The Project is also consistent with Japan's Education Cooperation Policy and country
specific program for Rwanda.

Also, the Project purpose is meeting the increasing need of teacher’s professional development,
due to the greatly improved access to basic education, expansion of compulsory education, as well
as the pressure to enhance teachers’ English proficiency as a medium of instruction. The approach
is also appropriate, since Japan’s long experience in conducting SBI can be utilized for the Project.
Effectiveness : Moderate

In the first five districts where SBI induction workshops were conducted, SBI activities were
planned and implemented in over 90% of schools which participated in the workshop. The result
was higher than the target of the indicator. Other initiatives in the education sector supported by
other DPs contributed to the installation of SBI activities at schools. There seemed to be a sound
environment to ensure SBI practices at schools. Considering the limited achievement level of
Output 3, onsite support to maintain SBI activities at schools, the effectiveness is rated moderate.
Efficiency : Moderate

The inputs were utilized efficiently and contributed to the achievement of the Output-1 and 2
particularly. However, the issues relating to the budget approval and execution on the Rwandan
side made the Project modify the SBI induction workshop method. This modification resulted in
the delay of the activities for the Output-2, and the partial achievement of the Output-3. Therefore,
the efficiency is rated moderate.

On the one hand, the time efficiency was not optimal due to the modification; on the other hand,
it allowed the Project to conduct 30 district level workshops in the same budget. It also contributed
to the increased efficiency of workshop contents delivery thanks to the appropriate workshop size.
It can also be noted that the approach itself is cost-effective, considering the number of direct
beneficiaries of the SBI induction workshop (expected to be around 3,000 people) and numerous

indirect beneficiaries.
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(4)

)

Impact : High (expected)

The end-line survey (ELS) showed a favorable trend toward the achievement of the Overall
Goal and Super Goal. However, without having achieved the Output-3, which is one of the factors
to ensure the continuous efforts for the promotion of SBI, it is too early to conclude the impact as
high at this moment.

Regarding the indicator 1 of the Overall Goal, students’ satisfaction of the classroom teaching,
ELS showed that the students of the SBI schools were more satisfied about the teaching than the
students of non-SBI schools. For the indicator 2, teachers’ perception on classroom improvement,
the ELS revealed that the teachers of SBI schools were putting more effort to improve the
classroom teaching. Regarding the indicator 3, DEO/SEQO’s perception on students’ performance,
DEO/SEO commented that since the teachers improved their teaching skills, students’
performance should also be improved.

As for the prospect of achieving the Super Goal, a positive correlation between SBI and the
result of national exam was found in the BLS. The same correlation was also confirmed in the
ELS. Based on this finding, it can be said that there is a chance of achieving the Overall Goal and
the Super Goal, as long as the REB-TDM staff and the district government (DEO/SEO) continue to
work for the sustainable implementation of quality SBI.

There were some extended positive impacts. The district-by-district SBI induction workshops
contributed to enhancing the relationship among the REB, DEOs/SEOs and schools. It also
promoted the inter-school communication; some schools were sharing information and experience
with nearby schools. In addition, despite the target of the Project, which was lower secondary
level, the activities were implemented even at primary level.

No negative impact was found. Still, it is important to recognize that insufficient understanding

or misunderstanding of SBI can lead to negative impact; a teacher in an interview mentioned that

SBI used teaching hours, and it could jeopardize teaching if it happened frequently.

Sustainability : Moderate

One of the most critical elements to ensure sustainability is the technical aspect. While the value
of the Output-3 in maintaining the SBI practice is significant for sustainability, the activities for
Output-3 is still in progress and the achievement level will be partial. Thus the sustainability is
considered moderate.

For policy and system, the national policies, in which the priority is given to the teachers’
professional development, will continue, as seen in ESSP 2, among other policy documents. Also,
the draft Teacher Development and Management policy has proposed the compulsory continuous
professional development days at school, which would encourage schools to take up the SBI.

On the institutional aspect, the REB, as the implementation agency of the Project, has increased
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its capacity through its daily work and project activities. At the district level, the issue of
understaffing of DEOs would be resolved, since the DEO post is to be increased from only one to
three from 2014. Yet, there is a need for greater inter-ministerial coordination among the
concerned ministries, namely MINEDUC and Ministry of Local Government (MINALOC) , and
agencies, especially to enable better communication and coordination across different levels :
REB-TDM, DEO/SEOs, and Schools together with other stakeholders.

As to the financial aspect, an equivalent budget to that of the current fiscal year is necessary to
continue promoting SBI. To secure the budget, the REB-TDM has to prepare the budgeted annual
action plan that includes activities for SBI.

Regarding the technical aspect, development of mechanisms for sustainable monitoring and
experience sharing has not yet started. The mechanism consists of : a) gathering data of SBI
activities, good practices, and challenges to the central level; b) analyzing the collected
information at the central level; then ¢) providing information of the best practices and efforts to
address the challenges back to schools. There is a need for capacity building of the concerned
parties, to put the above mechanism into practice through the activities for the Output-3. It is
particularly important to capacitate DEOs/SEOs for monitoring and supporting SBI, considering
their key role to ensure and enhance the SBI activities at schools. It is also important to improve

efficiency and effectiveness of SBI activities by better coordination within the REB-TDM.

3-3 Factors that Promoted Realization of Effects

(1
D)

2)

Factors Concerning Planning
Coordination with other initiatives in the REB-TDM

The School Leadership and Management Programme (SLMP) aims at the improvement of
school management through enhanced leadership of the HTs and other managerial-level staff.
Coordination with this initiative has enhanced the strong commitment of the school leaders, key
to proper implementation and installation of SBI.

School-based Mentorship Program (SBMP) assigned about nine hundred School-based
Mentors (SBMs) to schools nationwide. SBMs were one of the crucial resources that promoted
proper installation of SBI at school, as they utilized the SBI opportunities to exercise their roles.
Effect of Rwanda’s SMASSE Experience

The Project started following the completion of SMASSE. Several good effects for the Project
were observed. First, the key concept of SMASSE, the cost borne by the recipient country,
contributed to the full commitment of the REB-TDM. Second, the concept of PDSI (Plan, Do,
See, Improve) and the idea of lesson study were well recognized by the counterparts and
SMASSE trainees, which facilitated the induction of the SBI concept both at REB and at schools.
Third, teachers who received SMASSE training seemed to be proactive at schools for SBI

implementation. Lastly, SMASSE training materials were often used as one of the introductory
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tools for SBI at school.
(2) Factors Concerning the Implementation Process
Thanks to the above-mentioned effects of SMASSE and the deepened understanding of the SBI
by the counterparts through close communication between the Rwandan counterparts and the
Japanese experts, the counterparts’ ownership of the Project was fostered. REB has provided

human, financial and physical resources adequately for the Project.

3-4 Factors that Impeded Realization of Effects
(1) Factors Concerning Planning
The most influencing factor for the SBI implementation at school was the leadership of HT and
Dean of Study. Weak leadership sometimes have resulted in the failure to proper installation of
SBI at schools. Other constraints at the school level mentioned in the interview and questionnaire
survey were followings : (1) Conflicting teaching time and SBI time, which makes SBI an extra
task : (2) Lack of financial incentive : (3) Insufficient subject knowledge/skills : (4) Insufficient
budget for SBI : (5) Lack of proper support form DEO/SEO.
(2) Factors Concerning the Implementation Process
1) Budget Allocation
The approved amount of the budget was smaller than the requested amount, and there was an
unexpected time gap between the approval and disbursement. This situation initially constrained
the progress of the project activities. This made the Project to modify the SBI induction
workshop method, which, as a consequence, affected the activities for the Output-3.
2) Coordination between different ministries and agencies
Despite the ongoing efforts under decentralization and public service reforms, coordination
between ministries and agencies at different levels had some constraining aspects for project
activities, particularly regarding information sharing and monitoring. Understaffing of DEO
was one of the issues often raised, as well as various administrative tasks of the DEO/SEQ,

which prevented them from allocating time for the SBI monitoring and reporting.

3-5 Conclusion

The Project has made a steady progress in general. Although it is challenging to achieve the Project
Purpose in the remaining four months by March 2015, there is a high prospect of achieving it in the
foreseeable future, if efforts for achieving the Output-3 are maintained. It was observed through the
interview and questionnaire survey as well as the ELS that SBI nurtured a culture of collaboration in
school. In interviews, teachers mentioned that they considered their colleagues as supporters since SBI
had started; they consulted with their colleagues when there was any challenge they faced. Some

teachers mentioned that they were willing to share their knowledge gained at Off-the Job Training back
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in their schools using the SBI opportunities.

It is recognized by the REB and other concerned stakeholders including DPs that the SBI is a highly
effective and efficient method for continuous professional development of the teachers. Furthermore,
the high commitment of the GoR and the strong ownership of the REB-TDM in allocating the
resources to the Project have been largely contributing to the steady progress of the Project, as well as
to the sustainability.

In summary, there are positive signs emerging in different forms and areas, as stated earlier. The
Project is on the right track toward the improvement of the quality of education. However, to ensure
the sustainable SBI implementation at all levels, (1) a good mechanism for monitoring and feedback

(sharing of the good practices) , and (2) capacity development of the key persons, such as REB-TDM
staff and DEOs/SEOQs, are crucial.

Taking into account the above points, a nine-month extension of the Project period is recommended,
which brings it to a three-year period —a complete phase for lower secondary education. This is also

considered appropriate to observe the PDSI cycle.

3-6 Recommendation
(1) Time Frame 1 : By the end of the original Project period (the end of March 2015)
1) Implementing induction workshops as planned
It is necessary that the Project implement SBI induction workshops in the remaining 11 districts.
2) Delivering SBI newsletters to schools consistently
Current delivery rate of the newsletters to schools is 25%. The Project needs to find the cause of
the delivery failure and take measures to deliver newsletters to school consistently. By doing so, it
is expected that the communication among the concerned parties (REB-DEO-SEO-schools) is
strengthened.
3) Revising SBI guidelines
SBI guidelines indicate the procedures for implementing SBI. There is room for improvement in
making the guidelines more reader-friendly from the teachers’ point of view to decrease the burden
on the DEOs, SEOs and teachers.
4) Involving MINALOC as JCC member
For the effective and efficient promotion of SBI activities, district stakeholders such as the
DEOs/SEOs play a key role in linking the REB-TDM and schools. Thus, the Project needs to
involve MINALOC, which has jurisdiction over the DEOs/SEOs, as a member of the JCC.
5) Understanding the current implementation status of SBI by collecting quantitative data
The objective of the Project’s SBI monitoring is to assess the process of PDSI for SBI activities.
Therefore, the Project needs to collect quantitative data to assess the current implementation status
of SBI as the first step of the monitoring. Through this activity, REB-TDM members are expected

to develop their capacity in collecting and analyzing data.

Xvil




6) Organizing information on INSET activities in basic education
The REB-TDM has implemented several good practices for the improvement of basic education,
such as SBM and the SLMP. These activities are consistent with the philosophy of SBI. For the
sustainable implementation of SBI, the REB-TDM needs to actively harmonize with prior
activities using the system and framework developed by them. For this harmonization, the
REB-TDM needs to first organize the information on INSET activities targeting the improvement
of basic education.
7) Supporting the College of Education of the University of Rwanda (UR-CE) in introducing the
concept of SBI in its pre-service course
In order for prospective teachers to understand the concept of SBI, the Project needs to support
the UR-CE in introducing the concept of SBI in its pre-service course (activity 2.5 in the PDM) .
8) Preparing a budget plan for SBI activities for the next fiscal year
The REB-TDM needs to prepare an annual budget (activity) plans for the next fiscal year. The
SBI annual activity plan should include SBI monitoring and experience-sharing workshops.
(2) Time Frame 2 : During the nine-month extended Project period (by the end of December 2015)
1) Establishing an SBI monitoring system
The following actions are needed to establish a sustainable monitoring mechanism to assess the
implementation of SBI activities. The actions take into consideration the capacity of the
REB-TDM in terms of available time and human resources.
a) Simplification and modification of monitoring tools.
b) Incorporation of SBI monitoring items into the DEO/SEO performance contracts.
¢) Incorporation of SBI monitoring activities into stakeholders’ daily routine tasks.
d) Analysis of monitoring data by REB members and feedback results to the DEO and SEO.
2) Sharing good practice
For sustainable implementation of SBI, it is essential to establish a system for sharing good
practice and deliverables of SBI with stakeholders.
3) Holding experience-sharing workshops
The Project needs to strategize to motivate teachers at each school to initiate SBI activities. To
enhance teachers’ internal willingness to implement SBI activities, the Project needs to provide
opportunities for schools to know other schools SBI experiences.
4) Holding DEO and SEO follow-up workshops
For the sustainability of SBI activities initiated by each school, the role of the SBI external
monitoring personnel is crucial. The SBI external monitoring personnel monitors and provides
onsite consultation to schools, depending on their needs. The REB-TDM has limitations in terms
of time and human resources, and cannot monitor all schools; the SEO is the appropriate personnel

for the role. Therefore, it is necessary that the REB-TDM hold DEO and SEO follow-up
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workshops to foster their monitoring skills.

(3) Time Frame 3 : No time limitation (i.e. regardless of the Project period)

1)

2)

Generating value on school-based collaborative teacher training

It is important for the REB to continue to valorize collaborative teacher training in order to
motivate teachers to initiate SBI to enhance their professional capacity. In addition, the Project
needs to share the ultimate goal of SBI : to actualize the lesson for improvement of students’
learning (“let students be capable to do it”) by shifting the focus from “how teachers teach” to
“how students learn”.

Clarifying SBI activities among education policies and other initiatives

Aligning ESSP 2 with the District Development Plan enables DEOs and SEOs to promote and
monitor SBI as part of their regular tasks. It is recommended that SBI activities be incorporated
into the performance contract of District and Head Teachers, as well as into the School
Improvement Plan at the school level. This would make implementation of SBI an official activity

of schools.
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MINUTES OF MEETING BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF RWANDA ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT OF STRENGTHENING SCHOOL-BASED
COLLABORATIVE TEACHER TRAINING (SBCT)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred 1o as
“JICA”) and headed by Mr. llideharu Tachibana, visited the Republic of Rwanda
(hereinafter referred to as “Rwanda™) from 16" November to 3" December 2014 for the
purpose of the Terminmal Evaluation on the Project of Strengthening School-based
Collaborative Teacher Training (SBCT) (hereinafter referred to as “the Project™).

During its stay in Rwanda, the Team exchanged views through a series of discussions
with the Rwandan partics concerned to the Project (hereinafter referred to as “the
Rwandan side™) on the achievement made so far and challenges of the Project.

As a result of the discussions, the Rwandan side and the Team jointly developed the
report that summarized the evaluation of the Project and recommendations. Both sides

agreed on the contents of the report as attached hereto.

Kigali, 2" December 2014

b A e

Mr.Hideharu Tachibana Ms. Sharon IHaba , : :
Leader Permanent Secretary o ,f
Terminal Evaluation Team Ministry of Education, . .. //' /
Japan International Cooperation Agency The Republic of Rwanda ~— '~
Japan
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L. INTRODUCTION

1-1. Preface

This Project was launched in January 2013 by the signing of the Record of Discussions (R/D)
between JICA and the Republic of Rwanda, The duration of the Project is two (2) years and three (3)
months. The terms of R/D state that the evaluation of the Project will be conducted jointly by JICA and the
Rwandan authorities during the last six (6) months of the cooperation term.

The Project has been in operation for approximately two (2) years. Since the Project will be
completed in March 2015, HCA has dispatched the Team to the Republic of Rwanda from 16" November
to 3" December 2014 for the purpose of conducting the terminal evaluation which has been undertaken

jointly by the Team and Rwandan authorities concerned.

1-2. Objectives of Evaluation
Objectives of the terminal evaluation are as follows:
(1) 1o review and evaluate the inputs, activities and achievements of the Project;
(2) to evaluate the Project from the viewpoint of the five evaluation criteria of QECD DAC;
(3) to clarify the problems and issues to be addressed and make recommendations for the successful
completion of the Project and future direction of the Project based on the review and evaluation; and
(4) to draw lessons from the Project for improving planning and implementation of similar technical

cooperation projects in the future.

1-3. Schedule of the Evaluation Team

Date | Day Activities

16 Nov | Sun |Arrival of Ms. lkawa in Kigali

Internal meeting with JICA Rwanda
17 Nov | Mon [Interviewing TDM/REB team members
Hearing on the result of end-line survey

8N . Visiting Rwamagana District (GS St. Aloys Rwamagana -pilot school, | School with SBI
ov ue
implementation, | School w/out SBI implementation, 2 Sector Offices, District Office)

Visiting Nyarugenge District (1 School with SBI implementation. | School w/out SBI
implementation, 2 Scctor Offices, District Office, Hearing from DDG/TDM)

10 Nov | Wed

20 Nov | Thu [Visiting Rulindo District

Meeting with partners supporting SBM
21 Nov | Fri Meeting with VSO
Meeting with REB to brief the evaluation work during the 1™ week

22 Nov Sat  |Documentation

Arrival of Mr. Shimizu in Kigali

23Nov | Sun Internal meeting

Interviewing SBCT Project Team
24 Nov | Mon i )
Meeting with partners supporting SBM
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Meeting with Wellspring Foundation
Meeting with USAID
Meeting with British Council

Visiting Gasabo District (GS Kabuye -pilot school-, 2 School with SBI implementation,

25 Nov | Tue |} Sector Office)
Visiting Gasabo District (1 school without SBI)
Meeting with VVOB (re: school leadership and management)
26 Nov | Wed |Arrival of Mr. Tachibana in Kigali
Meeting with JICA Rwanda
27 Nov | Thu |Observing induction workshop and interviewing DEQ/SEQs
28 Nov | Fri Completing evaluation grid
! Meeting with SBCT expert and JICA Rwanda and to confirm evaluation grid
29 Nov Sat |Meeling with TDM to cenfirm evaluation grid
30 Nov [ Sun |Meeting with SBCT expert and JICA Rwanda to confirm M/M
| De Mo Meeting with REB-TDM to confirm M/M
ce " Revising M/M
2D Tue Confirming M/M
e Joint Coordination Committee (JCC) meeting
3 Dec Wed Final reporting to JICA Rwanda

Departure from Rwanda

1-4. Members of the Evaluation Team

(1) Japanese Terminal Evaluation Team

Mr. Hideharu Tachibana Lcader

Direclor, Basic Education Team I1, Basic Education
Group, Human Development Department, JICA

Mr. Ippei Shimizu

Cooperation Basic Education Team [l, Basic Education Group,
Planning Human Development Department, JICA

Ms. Mariko ikawa

Evaluation

and Analysis Consulting Department, System Science Consultants Inc.

(2) Project Team (REB-TDM)

Mr. Damian Ntaganzwa

Deputy Director General

K.P

Mr. Antoine Mulsinzi Acting Director, Tecacher Development and Training Unit

Mr. Jules Simon Musabe Et;air‘:her [raining Officer: Science, Teacher Development and Training
(3) JICA Rwanda Office

Mr. Takahiro Moriya Chief Representative. JICA Rwanda Office

Ms. Satomi Kamei Education Program Advisor, JICA Rwanda Office




1-5. Methedology of Evaluation
The evaluation is designed to verify the following aspects based on the PDM and P O:
1) Achievements of the Project based on the PDM indicators
2) Implementation process
3)  Five evaluation criteria of QECD DAC
Definitions of the criteria are as follows;

Relevance of the project plan was reviewed in terms of the validity of the project
purposc and the overall goal in connection with the development policy of the
Republic of Rwanda, aid policy of the Government of Japan, needs of benceficiaries,
and by logical consistency of the project plan.

Relevance

Effectiveness was assessed by evaluating the extent to which the Project had
Effectiveness | achieved its purpose and by clarifying the relationship between the purpose and
outputs,

Efficiecncy of the project implementation was analyzed with emphasis on the
Efficiency relationship between outputs and inputs in tenms of timing, quality and quantity of
inputs.

[mpact of the Project was assessed on the basis of both positive and negative

Impact .
P influences caused by the Project.

Sustainability of the Project was assessed in terms of political. institutional, financial
Sustainabifity | and technical aspects by examining the extent to which the achievements of the
Project would be sustained or expanded after the Project period.

1-6. Outline of the Project

‘The Praject has been conducted based on the PDM version 2. The summary of the Project is
described as below.
(1} Super Goal

Academic knowledge and skills of Lower Secondary (1.8) students are improved

(2) Overall Goeal

Lessons become more effective to “let students be capable to do it™

(3) Project Purpose

Planned School based INSET (SB1) activities are implemented

(4) Outputs
Output 1 Institutional framework to implement SB! is clarified
Qutput 2 Implementation mechanism of SBI is strengthened at DEO, SEO and School levels
Output 3 REB-TDM is able to coordinate DEOs, SEOs and schools to maintain SBI at school level
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2. EVALUATION

2-1, Performance of the Project
2-1-1 Inputs provided to the Project
(1) Rwandan Side

Inputs from the Rwandan side are summarized in the below table. See Annex | for details.

Input

Total 7 counterparts were assigned to work for the Project. One of the staff joined the

Personnel Project after completion of a Master’s program in Japan in April 2014,

Local operational cost of approximately RWF 330milion was approved since the beginning
Local cost of the project. This amouni covered the necessary expenditure for the SBI induction
workshop such as transportation allowance, meals, workshop venue, printing materials, ctc.

Office space and other office facilities as well as some equipment, namely, projector, and

Facilities photocepy machine were provided.

(2) Japanese Side
Inputs from Japanese side are summarized in the below table as of November 2014, See Annex | for
details.

Input

Total 6 persens in the following area were assigned: Team Leader, Depuly Team

l.cader/In-Service Training (INSET) management, Lesson [mprovement, Baseline
Experts Survey/Endline Survey. and Development Partner Coordination/Project Coordinator.

The total assignment period is expected to be 43.77 person-months by the end of the Project.

So far, 38.76 person-months is dispatched as of November 2014.

Equipment 4 Laptop computers, 2 laser printers, 3 video cameras, and other equipment, valuc of
JPY 1,711,093, necessary for project activities were procured.,

1 staff member of REB-TDM participated in the SMASE-WECSA Regional Meeting in
Overseas Kenya in 2013.

Training/ | DEO participated in a training course “INSET Management for African Countrics
Workshop/  (Anglophone countries)” in Japan in 2013
Meeting I SEC participated in a training course “INSET Management for African Countries

{Anglophene countries)” in Japan in 2014

Localcost  Total JPY 23,852,000 (estimated) operational expenditure is borne by Japanese side.

2-2, Achievements of the Project
2-2-1 Outputs

Output-1: Institutional framework to implement SB1 is clarified

The Output-1 is almost achieved.

As summarized below, the tasks and dulies are clarificd and defined in the guideline for the SBI
activities. According to the questionnaire result at the end of the SBI induction workshop, over 90%
participants said that they are confident to cxplain their roles regarding SBl. However, some of the tasks
and dutics especiaily for the monitoring and reporting activities seem to be not fully acknowledged yet, to

enable effective implementation of SBI related activities at different levels.

4 Yy
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Regarding the budget, REB-TDM allocated budge that was sufficient to conduct the nationwide

induction workshops. Al the end of each workshop, REB-TDM prepared reports with expenditure records.

Objectively Verifiable Indicators Status to Date

1-1 Tasks and duties for SBI are v  SBI implementation guideline indicates the tasks and duties of
specified (REB-TDM, DEO, SEQ, cach stakeholder, and it is explained through the SBI induction
schools and SBI facilitators) workshop.

¥ it was confirmed through the interview and observation of the
SBI induction workshop, that the REB-TDM staff understand the
SBI concept and theory thoroughly.

v According to the end of SBI induction workshop questionnaire
result, over 90% participants (HTs, DOS, assigned tcachers,
DEQ/SEQ) said they are confident to expiain their roles
regarding SBI.

v" A manual of REB administrative procedures for preparation of
induction workshop is drafted.

v" The role of SBI within the INSET system is not well clarified
among the concerned authorities such as REB-TDM, CoEUR,
and MINEDUC.

¥ Although the tasks and duties of DEQ/SEQ is well defined in the
suideline, due to the multiple tasks assigned by the district

e e - governments, actual operation is not fully cnsured.

1-2 REB-TDM ensures budgeling, v REB-TDM made request for the budgel necessary for SBI

disbursement and reporting for SB1 induction workshop, and the budget has been allocated and
disbursed in FY2013/14 and FY 2014/15 consccutively, however
not full request amount.

v Based on the budget approved, the implementation plan of

district-level induction workshop was formulated.
¥" SBIl induction workshop reports have been developed for all
.. conducted workshops by REB-TDM members.

Output-2: Implementation mechanism of SBI is strengthened at DEO, SEO and school levels

The Output-2 is likely o be achieved by March 2015, the end of the Project period.

As of the end of November 2014, nineteen SBI induction workshops have been conducted out of
thirty districts. It is expected that remaining eleven districts will receive the induction workshops by
February 2015. The designated people participated in the SBI induction workshep: HT's participation rate
was 83% and that of DEO/SEQ’s was 99%.

The Project developed the SB1 implementation guideline and related materials, such as SBI action
plan sheet and monitoring sheet. Through the interview, it was suggested that some materials such as
monitoring form need to be revised.

On the side of activities to produce the Qutput-2, the activity to support the College of Education
of University of Rwanda (CoEUR) to enhance its understanding of 5Bl in pre-service training courses, has

not yet been realized. Below are the details of the achievement for the Output-2.
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Objectively Verifiable Indicators Status to Date
2-1 Désignatcd personnel participates  v° Number of schools under the project scope and the number of
in induction workshop for SBI1 participants were clarified. [nitially, it was expected to be 4000
schools, but revealed to be 1400,
v’ District-level SBI induction workshop is implemented in 19 out
of 30 districts as of November 2014,
¥v"  The participation rate of HTs is about 83%, and if not available,
Dean of Study (DOS) or department head are usually
participating in the workshop.
v 9% of the DEO/SEQ participated in the SB1 induction

e A workshops. . -
2-2 [nduction workshop programs v Malerials for district-level induction workshop (Guideline,
and materials are prepared Monitoring FForms, Videos) have been formulated.

¥ Workshop materials were revised four times based on the
experience gained through the implementation of workshops. The
fourth version of the guideline was formulated.
v" The guideline verd is still a “drafi” version, which will be
__authorized by the end of the Project

Qutput-3: REB-TDM is able to coordinate DEQs, SEOs and schools to maintain SBI practice at school

level

Output-3 is currently in progress. The Output-3 is to establish a fieid support mechanism, through
monitoring and feedback. Monitoring activities have started, mainly in the first five districts which received
the SBI induction workshop in the first project year. Through the interviews and questionnaire survey,
however, it was found that DEOs and SEOs have too many tasks other than cducation issues to spare time
for SBI monitoring under the district governments.

Regarding the materials which provide useful information on SBI implementation and practice,
they have been developed. Despite the good effort and the value of the provided information, there is a
weakness in the distribution channel, mainly due to the circumstances of the decentralization. There will be

certain activities for the Output-3 which remains incomplete at the end of the Project period.

Objectively Verifiable Indicators Status 1o Date

Monitoring mechanism of SBI has been drafied in the guidelll:ne
A follow-up workshop for DEQs and SEOs was implemented in
February 2014, However, there has been a limited activity by the
Praject to provide opportunities for DEQ/SEO ta gather and share
the SBI experience.

v REB-TDM issued a letter to DEQ/SEQ to request for the
monitoring reports. Monitoring activities are conducted in the
five preceding districts. DEQ/SEO submitted the reports to the
REB-TDM.

v Due to the change of implementation method of $BY induction
workshop, the full scale monitoring is starting now,

¥ Coordination with other initiatives such as SBMP and SLMP is
going well by participating different working groups and
meetings.

.. ¥ Weckly reports are prepared and shared with the REB staff.
32  Materials  useful for SBI v Materials for awareness raising (brochure, 6 issues of SBI News
coordination and practices are issued and SBI Planner) werc formulated and distributed to DEOQs,
SEOs and schools. Also SNS is utilized to share the information
timely.

3-1 Coordination activitics for
promoting SBI are conducted

ENEN
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v Distribution channel of the materials is weak,mar;-dt the delivery
rate to school is 25%, mainly due to the weak communication
linc among the REB-TDM, DEQ, SEO and school.

2-2-2. Project Purpose

Project Purpose: Planned School based INSET (SBI) activities are implemented

It will not be possible to achieve the Project Purpose in the remaining four months, by March
2015. However, there is a good probability that the Project Purpose will be met in the foreseeable
future, as long as the effort continues.

The Endline Survey (ELS) report shows a high level of SBI activities implementation at the
school level, as indicated in the below table. However, this result is based on the data collected from the
preceding five districts only, out of thirty, thus it is too small to generalize the situation. Achievement status

of the Project Purpose is as below:

Objectively Verifiable Indicators Status to Date
Morc than 80% of the schools which v 99% of the target schools (215 out of 217) pahf(:_ipatcd in the
attend district-level  SBI  induction district level SBI induction workshop.
workshops  conduct  school-level v In the ELS, 163 schools reported the status of SBI induction at
induction workshop at their school their own schools. 96.9% (158) schools reported that they

conducted it at least partly,
v Out of 152 schools wheo reported their status of SBI planning,
o ) 93.4% (142) schools planned their $Bl.
More than 80% of above schools v In the ELS, 177 schools reported their SBI implementation
implement SBI at their schools status. Of those who reported. 97.2% (172) are implementing
the SBI which they planned.

2-2-3. Overall Goal

Overall Goal: Lesson become more effective to “let students be capable to do it”

There is a good prospect of achieving the Overall Goal in the future, however it is too early to
judge. According to the ELS conducted in October 2014, regarding the first indicator, it was noticed that
the students are appreciating lessons more than those in the schools without SB1 activities. Similarly with
regard to the second indicator, it is observed that teachers are trying to utilize the advice given from their
colleagues. These trend is indicated in the table below.

The third indicator is DEQ's/SEQ’s perception on the students’ performance. In the interview and
questionnaire to DEOs and SEOs. it seems thal they do not necessarily have idea on the students
performance. [nstead, they mentioned that through SBI activities, teachers were improving teaching skills.

so 1he students should learn better.

Objectively Verifiable Indicators Achievement to Date

Student satisfaction to lessons Statistically significant differences are observed in the ELS:

v Number of favorite subjects by the students of SBI schools is more
than that of the non-SB1I schools. On the other hand, the number of
disliked subjects by the students of SBI schools is less than that of
the non-SBI schools.
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v'  Significant difference appears in biology, chemistry, and
geography between the SBI schools and non SBI schools. Non-SBI
schools students dislike these subjects more.

v Students of SBI1 schools appreciate more variety of teaching styles
than the non SBI schools.

¥ Students of SBI schools show more interest in various learning
styles: 7 out of 9 styles received over 50% “favorite” votes. On the
conirary, the resuit of the students from non SB1 schools shows that
only 2 out of 9 styles are rated favorite by over 50% students.

Teachers’ percéi)}ion on lesson ELS revealed that SBI schools have significant positive difference
improvement compared to no SB! schools. The difference are observed particularly

regarding the following questions

vl use the feedback/advice given by my colleague to improve my
teaching and learning process.”

vl know the points in which my students often make mistakes in
advance.”

v “Resulls from national examination are analyzed by all teachers
together.”

v *1 give advice/consultation to my collcagues to improve their
teaching.”

‘DEQ's /SEO’s pcﬁ:éplibn on v  Some DEQ/SEQ interviewed received some reports from schoals,
student performance improvement informing that the term exam result and continuous assessment test

results are improving.

v Some DEQ/SEOs said that they do not have much information on
theé students® performance, until they have the result of national
exam.

v"  DEO/SEQ mentioned that the teaching of the teachers is

_improving,

2-2-4, Super Goal

Super Goal: Academic Knowledge and skills of Lower Secondary (L.8) students are improved

There is a prospect of achieving the Super Goal in the future, however it is too early to judge.

According to the ELS, the trend (SBI improves national exam performance) found in the Baseline survey

(BLS), remained constant, (see Graph-{ and 2). Because the Project is promoting SBI. there is a chance of

achieving the Super Goal, as long as the effort continues and important assunption remains constant.

Division IV Drvisian 1l Division II Qivision | Divisionlv |  Division ) Diviston £l Division |

Achlever Achiever | Achlever Achiever Athiever |  Achiever Achiever Achiever
2010 2013

W SBI E1No 581

Graph-1 Comparison of National Exam Result between SBI and No SBI Schools'

' tthis applies W both Graph 1 and 2) Division | indicates the top scored group. “Division IV Achievers™ means the ratio of

the number of students who cleared division IV level and it was calculated as a ratio of total number of students in the

8
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To confirm the case, the same ELS also investigated the situation of the pilot school. The result

seems promising.

100%

e

T0%

60%
.31
S0%  RaR
@
40% @

30%

0%

- 10%

- 0%

Divislon IV Achievers Division [li Achigvers Devision (1 Achievers Division | Achievers

Graph-2 National Exam Result (83) of GS St. Aloys Rwamagana by Year

It is not possible to judge that this change happened only because of SBI, however there is a good
possibility that SB! can enhance academic knowledge and skills of the lower secondary students. Although

it cannot be gencralized, this trend is encouraging for other schools.

2-3. Implementation Process
(1) Project Management and Monitoring

The project period is relatively short, and it is not subject to a mid-term review. JCC was
organized two times to share the progress and achievement of the Project with the stakeholders. Other than
JCC, the Project has been taking various measures to manage the project mutually. Frequent face to face
mectings and dialogue with different levels of the REB-TDM, weekly reports as well as casual meetings
among the Project members enabled the smooth operation of the Project and the mutual support at the time
of challenges. This also contributed to the deep understanding of the Project concept, and to the stronger
ownership.

Communication between JICA headquarters (HQ), JICA Rwanda office and the Project has been
appropriately conducted. If there had been an advisory study mission from the JICA HQ. it would have
been an opportunity at an earlier point to discuss the overall course of the Project together by the JICA HQ,

Rwanda Office, the Project team and other concerned authorities ol Rwanda.

(2) Method of Skills Transfer

In the first project year. the SBI induction workshop was conducted mostly by the Japanese

division [ to [V, On a par with this. “Division 1l Achicvers™ means students who clearcd division I level, and is an
accumulation of' all students in division 1L 11 and 1. and others,

R {JY )
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experts. The REB-TDM staff assisted the workshop implementation. [n the early second year, the Project
provided one Off-the Job Training (Off-JT) to train SBI facilitators: five from REB-TDM and one each
from the two Pilot Schools. After the Off-JT, the REB-TDM staff are increasing their capacity to conduct
and facilitate the SBI induction workshop through experience, with close communication with the Japanese
experts. For the Project, the On the Job Training (OJT) method worked well for their capacity development
particularly for the SBI induction.

However, as the Project focus will be shifling from the induction to the monitoring, analyzing,
and feedback, it will be required to strengthen the capacities of the Project counterparts, in more technical
area, which may include, for example, understanding various methods of SBI, and how to conduct a

meaningful lesson study. Such issues may require more Off-JT opportunitics.

(3) Contribution factors for achievement of the Project Purpose
i) Collaboration with other initiatives within REB-TDM
The Project is succeeding to promote SBI among the national initiatives within REB-TDM. A
good collaboration with such initiatives would facilitate SBI to be officially accepted as one of the INSET
method in near future. Notable two programs are as follows:
® School Leadership Management Programme (SLMP)

The SLMP, a REB-TDM’s important national initiative aims at the improvement of
schoo! management through enhanced leadership of the HIT and other managerial level. The SLMP
promotes peer learning among the school leaders as well as SEOs’ capacity enhancement. From
the view point of SBI, a strong commitment of the school leaders is the key for proper installation
of SBI1. On the other hand, SBI can supplement the gap area, the schoal-based peer learning, which
the SLMP is not directly targeting. The two initiatives have been harmonizing the activities to
generate synergy.

® School Based Mentorship Program (SBMP)

The SBMP is a nationa!l initiative, and the one of the most prioritized activities of the
REB-TDM. There are about nine hundred SBMs allocated to the school to provide advice to the
teachers, as well as sixty senior mentotrs assigned in thirty district to support SBMs, The
introduction of SBI to schools, particularly to the 9YBES and 12YBES, was a timely opportunity
for SBMs to exercise their role. As for the side of SBI, SBMs are one of the great resources that

can promole proper installation of SBI at school.

ii) Effect of SMASSE in Rwanda

The Project started after SMASSE. Several good effecis for the Project have been seen. For the
side of project management, the key concept of SMASSE, the cost borne by the recipient country
contributed to the full commitment of the REB-TDM. The concept of PDSI and the idea of lesson study
were well recognized by REB-TDM and SMASSE trainees, which facilitated the induction of SBI concept

both at REB and at the school. Teachers who received SMASSE training seem to be proactive at school for

2



SBI implementation. SMASSE training materials are often used as one of the introductory tools for SI3I at

school. These are some of the SMASSE’s contribution toward the attainment of the Project Purpose.

{4) Constraining factor from achievement of the Project Purpose
i) Budget allocation

The approved amount of the budget as well as the mismatch of the request and disburse timing
initially constrained the progress of the project activities. This made the Project modify the SBI induction

workshop method, which, as a consequence affected the activities for the Output-3.

i) Coordination between different ministries and agencies

Despite the ongoing efforts under decentralization and public service reforms, coordination
between ministries and agencies at different levels has some constraining aspects for project activities
smooth operation, particularly regarding information sharing and monitoring. Understafting of DEO is one
of the issues often raised, as well as various administrative tasks of the DEQ/SEQ, which prevent them to
spare time for the SBI monitoring and reporting. So far, the effect is limited because the monitoring

activities is starting in full scale now.
.2-4, Evaluation by the Five Criteria
The result of the evaluation by the five criteria is summarized below. For details, refer to

Annex-3.

{1) Relevance :High

Criteria and Evaluation Result

(Summary}

One of the key elements of the high relevance is the strong political will of the Government of Rwanda for
the improvement of quality of education, evident from the policy documents which emphasize on the
quality of education. Another element is the increasing need of eacher’s professional development. The
Project is also consistent to the Japanese Government’s foreign aid policy and country specific program for

Rwanda.

(Description)

@ The Project has addressed the issue of high priority: improving quality of cducation, which is one of
the overarching goal arcas of the ESSP 2 and development policies of Rwanda such as Vision 2020.
Adding to the existing policies, upcoming Teacher Developmemnt and Management policy, which is
under development, has proposed compulsory continucus professional development days at school.

® There is an acute nced of teacher training atl basic education. particularly with the expansion of
compulsory basic education, and with the ongoing efforts lo improve English proficiency as a medium
of instruction at school,

® The approach is suitable for individual schools because it facilitates schools to take immediate action
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to improve teaching/learning on its account.

Considering the positive correlation between the SBI and the national exam result, which was
observed through BLS and ELS, the approach of promoting SB] activities is appropriate.

Japan’s foreign aid policy and the country specific program are consistent with the Project, since the
emphasis is put on the quality of education, through improvement of teacher’s competencics as well as
teacher training.

The Project is designed based on the lessons learned through the preceded project, SMASSE, to
expand the impact of OIT-JT. '

(2} Effectiveness: Moderate

(Summary)

At this time of the evaluation, as earlier mentioned, it is concluded that it is challenging to achieve the

Project Purpose within the remaining four months by March 2015, however there is a high possibility that

it will be achicved in foreseeable future.

{Description)

According to the ELS, 177 schools reported their SBI implementation status out of 215 schools which
participated in the SBI induction workshop. Of those who reported, 97.2% (172) arc implementing the
SBI which they planned.

The Project Purpose seems to be on the track to be achieved. Although, it is an assumption based on
the result of only five districts, out of thirty districts.

Other initiatives by the REB and DPs such as SBMP and SLMP promoted the installation of SBI
activities at schools.

The three Outpuls designed in the PDM are necessary to achieve the Project Purpose.

The value of the Output-3 will be critical after the first cycle of the SBI activities at school level.
There is a general lack of opportunities for the schools to learn from the various good practices, a hint

to overcome the challenges they may face within the current environment.

~(3) Efficiency: Moderate

(Summary)

According to the survey, it is recognized that the activities for the Output-3 are in progress and thus,

attainment of the Ouiput-3 within the initial project period, in four months from now, will be partial.

(Description)

® The achievement fevels of the Qutput-1 and 2 are adequate.

® Regarding Output-1, tasks and duties of DEQ/SEQ are well defined in the guideline, however, due 10
the multiple tasks under the district government, the actual operation is not fully ensured.

®  Activities to produce Output-2, implementation of the SBI induction warkshop, are progressing with
delay, although it is expected to be completed by the end of the February 2015,

L

An activity of Qutput-2, to support the CoEUR to enhance its understanding of SBI in pre-service
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training courses is not realized.

@  Activities relating to the Output-3 are largely behind the schedule due to the ongoing activities for the
Output-2.

® Some interview resulls sugpest that there is a room to improve the guideline and tools for better result
of the SBI.

® The financial input from the REB for the Project has been adequate, which should enable to conduct
the $BI induction warkshops in all 30 districts.

® Efficiency of the SBI induction workshop in the financial aspect as well as workshop content delivery
is actually increased by the change of the workshop implementation method, on the other hand, it
reduced the time-wise efficiency.

® Al the input from both Rwanda and Japan, personnel, equipment, operational cost, and training
oppottunities are cffectively used to produce Oultputs as far as the Outputs-1 and 2 are concerned.

® The approach is appreciated for its effectiveness including budgeting and cost sharing by REB,
considering the number of direct beneficiaries of the SBI induction workshop (expected to be around

3.000 persons) and nuinerous indirect beneficiaries.

(4) Impact: Expected to be high
{Summary)

The ELS shows a very favorable trend toward the achievement of the Overall Geal and Super Goal. The

Overall Goal will be achieved in three to five years after the termination of the Project if appropriate
supports to disseminate and improve the quality of SBI are continuously provided by REB-TDXM and

district government (SEQ. DEO). Although it is too early to conclude the impact is high at this moment.

(Description)
[Possibility of Achieving the Overall Goal and Super Goal}
® Aécording to the ELS, the students of SBI schools seem to be more satisfied of teaching/learning as
compared to those in ihe schools without SBI, although the sample is too limited to generalize.
® The above difference is judged by asking the students™ perception, not through class observation,
which limits the proper interpretation of the actual classroom improvement.
However various positive impacts are observed, it is not possible to judge with the limited samples.
® Though the sample size is small, the trend (SBI improves national exam performance)} remained
constant between the BLS and ELS, as seen in the previous scction. The same trend is confirmed from
one pilot school’s result.
®  Although the Super Goal scems to be fulfilled in the future, the sample size is too small and that is
based on the assumption if the Project Purpose is achieved.
[Extended Effect]
® The district by district SBI induction workshop implementation is enhancing the relationship among
the REB, DEO/SEQ and schools,

® SBI is contributing to the promotion of inter-school communication to help one another,
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® SB] and SBMP were mutually beneficial. SBI contributed to activating SBMs at the school level. On
the other hand, SBM contributed to the proper installation of SBI.

®  The target of the Project is Lower Secondary level, however, the activities are sometimes implemented
beyond the target fevel, at even Primary level, in some 9YBES and 12YBES.

@ There has been no negative impact forescen, however. the following issue draws attention: In one
school the SBI activities were conducted using teaching/learning hours. Frequent uses of

teaching/learning hours to conduct SBL, which appears to happen due to some misunderstanding of

SBI concept, may have negative influence on teaching/learning.

(5) Sustainability: Moderate
(Summary)

One of the most critical clements to ensure sustainability is the technical aspect. The activities for the

Qutput-3 (establishing monitoring and feedback system) are in progress. The value of the Output-3 in

maintaining the SBI practice at school level is significant for sustainability.

(Description)
[Policy and System]
® The national policies, in which the priority is given to the teachers’ professional development, will
continue, including ESSP 2.
® The draft TDM policy (undergoing the official process to be finalized and authorized) has proposed
the compulsory continuous professional development days at school, which would promote schools to
lake up the SBL
®  There is an urgent need for district governments to align District Development Plans and ESSP 2 to
ensure education policy implementation and improved guality of education in particular.
[ Organizational Aspect]
—National Level—
® REB, as implementation agency of SBCT Project, is gaining the capacity to continuously conduct SBI
activities,
® There is a need for greater inter-ministerial coordination among the concerned ministries and
agencics, especially to cnable better communication and coordination across different levels:
REB-TDM staff, DEOQ/SEQOs, and Schools together with other stakeholders to establish a solid
monitoring system
— District Level—
& Undersiaffing of DEOs would be resolved, since the DEO post is to be increased from only one to
from 2014, according to the information gained through interview.
@ The initially expected regular DEO meeting in Kigali seems not to be the occasion where DEO can
exchange their ideas and experiences of SBI.
{Financial Aspect]
® Cost of SBI induction workshop has been fully allocated by the REB-TDM.
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®  The sub budget linc for the SBT activities has been allocated within the REB’s budget line.
®  An equivalent budget as current fiscal year is necessary to continue promoting SBI. To secure the
budget, the REB-TDM is soon preparing the budgeted annual action plan including activities for SBI.
®  Budgeting status of the Districts and Sectors to continue promotion / monitoring SBI is unsure.
SBl is a cost effective training method which is feasible at school level.
[ Technical Aspect]
. REB-TDM staff understands the concept of SBI, and is ready to conduct the induction activities with
confidence.
®  On the other hand, capacity enhancement with regard to the monitoring, and analyzing the reports
from the districts has just started.
® There is a room to make the SBI activitics more efficient and effective in coordination and
collaboration with other initiatives within REB-TDM.
®  Currently, the SBI activities are not well incorporated into the REB-TDM's existing routine work,
such as monitoring/inspection activities.
® DEOs and SEOs are the key players to ensure and enhance the school level implementation of SBI.
However, their monitoring and reporting experience is not enough.
® At school level, the schools interviewed seemed to understand SBI and start engaging in the activities
following the examples of SBI activities introduced in the workshop.
® For schools to keep up with their effort in SBI, it was pointed out by some schools that they lack

opportunities to learn from other school’s experiences.

2-5, Conclusion

The Project has made a steady progress in general. Although it is challenging to achieve the
Project Purpose in the remaining four months by March 2015, there is a high prospect of achieving it in
foreseeable future. 1t was observed through the interview and questionnaire survey as well as the ELS that
SBI promoted a culture of collaboration in school. In interviews, teachers mentioned that they consider
their colleagues as supporters, since SBI started; they consult with their colleagues when there is any
challenge they face. Some teachers mentioned that they are willing to share their knowledge gained at
Off-JT opportunity back in their school using the SB! opportunities.

It is recognized by the REB and other concerned stakeholders including DPs that the SBI is a

highly effective and efficient method for continuous professional development of the teachers.
Furthermore, it is noteworthy that the high commitment of the Government of Rwanda and the strong
ownership of the REB-TDM in allocating the resources to the Project have been greatly contributing to the
good progress of the Project, as well as to the sustainability.
In summary, there are various positive signs emerging in different forms and areas, as earlier stated. The
Project is on the right track to make good impact for the improvement of the quality of education. However,
to ensure the sustainable SBI implementation at all levels, (1) a good mechanism for monitoring and
feedback (sharing of the good practices) and (2) capacity development of the key persons, such as
REB-TDM staff and DEO/SEQ, are crugcial.
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3. RECOMMENDATIONS

Considering the above points. both sides have recommended a nine-month extension of the
Project period, which brings it to three year period —~a complete phase for lower secondary education,
Specific recommendations for the Project have also been made, and are categorized into three time frames
{Time frame 1: by the end of the original Projccl period, Time frame 2: during the nine-month extended

Project period, Time frame 3: no time limitation).

Time Frame 1: By the end of the original Project period (the end of March 2015)
(1) Implementing induction workshop as planned

The concept of SBI is school-based. collaborative teacher-training activities organized hy teacher
initiative. As a first step in enabling all (eachers in Rwanda to initiate SBI, it is important that all

stakeholders learn about SBI through district SBI induction workshops. Therefore, it is necessary that the

Project implement SBI induction workshops in the remaining districts.

(2) Delivering SBI rewsletters to schools consistently
To promote SBI activities and sensitize stakeholders, the Project has developed and delivered
newsletters. The newsletter shares good practices of SBI with schools. However, newsletters did not reach

all schools. For the improvement of this situation, the Project needs to find the cause of the delivery fajlure

and take measures o deliver newsletters to school consistently. By ensuring the delivery of newsletter, it is

expected that the communication among the concerned parties (REB-DEO-SEQ-schools) is strengthened.

{3) Revising SBI guidelines

SBI guidelines indicate the procedures for implementing SBI. Although the Project made a great
effort in developing the guidelines, therc is room for improvement in making the guidelines more
reader-friendly from the teachers® point of view. In particular, the volume of the guidelines should be
reduced in order to decrease the burden on the DEO, SEQ and teachers. in addition, this revision of the

guidelines should be initiated and implemented by REB-TDM members.

{#) Involving MINALOC as JCC member
For the effective and efficient promotion of SBI activities, district stakeholders such as the DEQ

and SEO play a key role in linking the REB-TDM and schools. Thus, the Project needs_to invoive

MINALOC, which has jurisdiction over the DEQ and SEQ, as a member of the JCC.

(5) Understanding the current implementation status of SBI by collecting quantitative data
The objective of the Project’s SBlI monitoring is to assess the process of
Plan-Do-See-lmprovement (PDSI) for SBI activities. As the first step of the monitoring, the Project had

planned to cellect quantitative data. However, the data has not been collected yet. Therefore. the Project

needs to collect quantitative data to assess the current implementation status of SBI. Through this activity,

REB-TDM members are expected to develop their capacity in collecting and analyzing data.
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(6) Organizing information on INSET activitics in basic education

The REB-TDM has implemented several good practices for the improvement of basic education,
such as SBM and the SLMP. These activities are cansistent with the philosophy of SBI, which emphasizes
the importance of teacher collaboration and the involvement of the SEQ and Head Teachers.

For the sustainable implementation of SBI, the REB-TDM needs to actively harmonize with prior
activities using the system and framework developed by them, in order to avoid duplication and 1o create a

synergistic effect. For this harmonization, the REB-TDM needs to first organize the information on INSET

activities targeting the improvement of basic education (what are the objectives. what is main component of

the activities), including activities supported by external bodies.

(7} Supporting the College of Education of the University of Rwanda (CoEUR) in introducing the
concept of SBI in its pre-service course

In order for prospective teachers to understand the concept of SBI. the Project needs to suppert

the CoEUR in introducing the concept of SBI in ils pre-service course (activity 2.5 in the PDM).

(8) Preparing a budget plan for SBI activities for the next fiscal year

For the implementation of SBI activities with appropriate timing, the REB-TDM needs to discuss

mid- and long-term SBI activity plans and prepare an annual budget (activity) plans for the next fiscal year.

The $BI annual activity plan should include SBI monitoring and experience-sharing workshops.

Time Frame 2: During the nine-month extended Project period (by the end of December 2015)
(1) Establishing an SBI monitoring system
The following actions are needed to establish a sustainable monitoring mechanism to assess the
implementation of SBI activities. The actions take into consideration the capacity of the REB-TDM in
terms of available time and human resources.
a) Simplification and modification of monitoring tools.
b) Incorporation of SBI monitoring items into the DEQO and SEQ performance contracts.
¢} Incorporation of SBI monitoring activitics into stakeholders’ daily routine tasks. (For example.
include SBI monitoring items on SEO school inspection reports.)
d) Analvsis of monitoring data by REB members and feedback resuits to the DEQ and SEQ for
betterment of SBI activities to improve teaching and learning in_the classroom.

Technical transfer in terms of monitoring skills should be done through daily Project activities and
intensive internal and external trainings. The aim is to foster Project members’ ability to identify “good SBI
activities™ and to develop their monitoring skills in collecting, compiling and analyzing quamtitative and
qualitative data. The results of SBI menitoring should not be limited to the betterment of SBI activities. [t is
very important that the results also be applied to other major educational activities, such as curriculum

reform and development of examinations. In addition, once the weaknesses of teachers and schools, and the
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challenges faced by them, are clarified by SBI monitoring, the REB-TIDM is expected to implement INSET

to overcome these obstacles.

(2) Sharing good practice
For sustainable implementation of SBI, each school needs to be stimulated by external input. It is

essential 1o establish a svstem for sharing sood practice and deliverables of SBI with stakeholders.

Concretely, the REB-TDM collects good practice by monitoring (see (1) above) and holding
experience-sharing workshops (sce (3) below). The knowledge is compiled within REB-TDM and

disseminated to schools through delivery of SBI puidelines, newsletters, Home Page, and so forth.

{3) Holding experience-sharing workshops
The Project needs to strategize to motivate teachers at each school to initiate SBI activities. To

enhance teachers’ internal willingness to implement SBI activities, the Project nceds to provide

opportunities for schools to know other schools SBI expericnces. For example, to award good SBI practice

school by organizing experience-sharing workshop is one of the idea to motivate teachers and schools.

(4) Holding DEO and SEO follow-up workshops

Head Teachers and DOS in charge of academics play the main role in monitoring and
coordinating at the school level. For the sustainability of SBI activities initiated by each school, the role of
the SB1 external monitor is crucial. The SBT external monitor monitors and provides onsite consultation to
schools, depending on their needs.

The REB-TDM has limitations in terms of time and human resources, and cannot monitor all
schools, The Evaluation Tcam has confirmed by interview survey that the SEO is the appropriate personnel

to implement SBI monitoring at the school level. Therefore, it is necessary that the REB-TDM hold DEO

and SEO follow-up workshops 1o reconfirm procedures for implementing SBI, to foster their ability to

identify “pood SBi activities™ and to develop their monitoring skills. The SBI induction workshop will be

completed by February 2015. The equivalent amount of FY 2014/15 budget arranged by RER to implement

induction workshop would be used for above mentioned DEO SEO follow up workshap in 2015,

Time Frame 3: No time limitation (i.e. regardless of the Project period)
(1) Generating value on school-based collaborative teacher training
The Project activities have generated value on school-based collaborative teacher training, It is

important for the REB to continue adding value on collaborative teacher training in order to _motivate

teachers to initiate SBI1 to_enhance their professional capacity. In addition, the Project needs to share the

ultimate goal of SB!: to actualize the lesson for improvement of students® learning (“let students be capable
to do it™) by shifting the view from “how teacher teach™ to “how students learn™ in line with the new
curricilum which is competency-based.

As a concrete action, the REB needs to continuously motivate stakeholders by appreciating and

giving awards to teachers, schools and sectors thal have made improvements in national examination and
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school examination results compared to their own previous results by SBI activities. This will enable
teachers to feel a sense of achicvement.

It is expected that the Project will cultivate a non-economic incentive to make teachers feel a
sensc of achievement, such as “my (eaching makes students able to understand the today's topics™ and this

will serve a catalyst for actualization of sustainable SBI in Rwanda.

(2)  Clarifying SBI activitics among education policies and other initiatives.
Aligning ESSP 2 with the District Development Plan enables DEOs and SEOs 10 promote and
monitor SBI as part of their regular daily tasks. It is recommended that $BI activities be incorporated into

the performance contract of District and Head Teachers, as well as into the School Improvement Plan at the

school level. This would make implementation of SBI an official activity of schools. [n addition, one idea
is to specify implementation of SBI as a concrete example of the CPD stated on the draft version of the

Teacher Development Policy; in this policy. five days of school-based INSET per year are encouraged.

ANNEXES

ANNEX 1. Inputs to the Project
A, Input from Rwandese side

B. Input from Japanese side
ANNEX 2. Project Design Matrix (Version 2)
ANNEX 3. Evaluation Grid

A. Achievement of the Project/ Process of the Project Implementation

B. Evaluation by the Five Criteria
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ANNEX 1 Inputs to the Project
A. Input from Rwandan side

Table 1. List of Counterparts
As of | December 2014

Name Title Department
Mr. Damian NTAGANZWA . Teacher Development and
1 Head of Department
K. P Management Department
5 Mr. Claudien In-Service Teacher Training Ditto
NZITABAKUZE Officer
3*  Mr Antoine MUTSINZ|  fcting Director, Teacher Ditto
Development and Training Unit
4 Mr. Jules Simon MUSABE  Teacher Training Officer: Science Ditto
5 Mrs. Nadine K, Teacher Training Officer: Ditt
SHIMIRIMANA Language 1o
6  Ms. Ruth MUKAKIMENY] | cacher Training Officer: Ditto
Language
7 Me Hermen MANENU Pre-Services Teacher Education & Ditto

Education [nstitute Liaison

* Joined to work for the Project in April 2014, after completing his Master in Education training at Naruto
University of Education, in Japan, sponsored by JICA.

Table 2. Approved budget of REB-TDM for SBI activities (approximate)
(RWF)

ltem 2013/14 2014/15
SBCT activities 200,000,000 130,000,000

Table 3. Other items prepared by the Rwandan side
As of | December 2014

llem

1 Projector (provided by SMASE Project)
2 Photocopier (provided by SMASE Project)
3 Office space with desks and chairs, with its running cost

* [tems No.1 and 2 are the equipment provided during the preceding SMASSE Project, which are now the
property of REB,
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B. Input from Japanesc side

Table 4. List of Japanese experts provided

As of 1 December 2014

Total person-

Name Field of expertise months

1 Ryuichi Sugiyama Team Leader 6.80

2 Kenichi Tanaka Deputy Team leader/ INSET Management { 4,66

3 Tetsuya Murayama Lesson Improvement 13.17

4 Ryuichi Sugiyama Lesson Improvement 0.50

5 Kaori Tanaka INSET Management 11 6.00

6  Yusuke Morita Baseline Survey /End line Survey 1.30

7  Kyoko Yoshikawa DP Coordination/Project Coordinator 6.33
Total person-months 38.76

Table 5. Equipment and material for management and other use

As of | December 2014

Item/Specification Units (RWF) (I:;:::) (USD)
1 Laptop HP? probook 4530s ! 420,000
2 Laptop HP probook 650 Duo Core I 420,000
3 Laptop HP probook 650DV6 Corei3 1 450,000
4 Laptop HP probook 44305 DV6 CORE i3 ! 650,000
5 %;ﬁ;;[ printer HP Officejet 7000 wide | 240,000
6 ‘1:11:.-::; -onp;ri‘;lrtic"rter Canon MF3940 DN I 1,100,000
7 Digital Camera Nikon Coolpixs 80 l 300,000
8 Digital Camera Casio EX-ZR300WE 1 18,800
9 Scanner Canon Canoscan lide 110 2 150,000
10 Stabilizer ST-1500V 2 140,000
Pl Siabilizer ST-1500A 2 140,000
2 oeNEouss T 7.999
13 Video camera Sony Handycam DCR-8X45 i 380.000
14 Videe camera HDR-CX390 1 32,700
15 Video Camera I 34,997
16  Microphone for video camera ECM-AW3 3 46,635
17 Projector Screen 2.4mx2.4m 1 700,000
18  LCD monitor Samsung PS43E400U1R ] 700,000
19 Bﬁf.?z%ﬁ? set Speaker 350W, UPA-800, | 600.000
20 Webcamera LOGICOOQL C615 1 3.980
Annex 1-2
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21 Whiteboard 180 ¢cm x 90 cm | 137,000

22 Adobe Presenter Video Creator 9.0 (G4bit) 1 62,500
23 Sony Vegas Pro 12.0 (64bil) { 599.95
24 Adobe Photoshop CS6 (64bit) 1 88,000
25  Projector Sony DWI20 1 644,640
26 /l'\{!ic();n[c Printer HP Officejet 150 Mobile 2 50,760
27 ;(r)(;‘z:)cmt(to be procured within November 2 1.000.000
Total Cost by Currency: RWF8,171,640 IPY346,371  USD399.95
Value in JPY*: 1,299,291 346,371 65,431
Total Value in JPY*: {711,093

*JICA official exchange rate of November 2014: RWF1=JPY(0.159, USDI1=§PY109.06

Table 6. List of overseas training conducted under Japanese budget
As of 1| December 2014

Course Title Country Period Participant’s Name Position/Title
SMASE-WECSA Kenva 27/10/2013-  Mr. Jules Simon Teacher Training Officer:
Regional Meeting ) 2/11/2013 MUSABE Science

INSET Management 11/11/2013-  Ms. Judith . -

int Africa Japan 7/12/2013__ UZAMUKUNDA DEO, Ngoma District
[NSET Management 16/11/2014-  Mr. Faustin . . _—

in Africa Japan 20/12/2014  NKESHIMANA SEQ, Rulindo District

Table 7. Local cost barne by Japanese side
’ As of | December 2014

Project Year

Year | (actual) Year 2(estimated) Total
IPY RWIE*! IPY RWE*? JPY RWF
12,783,000 83,549,020 11,069,000 72,822,368 23,852,000 156,371,388

*|. JICA official exchange rate of March 2014: IRWF=0.153
*2: JICA official exchange rate of May 2014: IRWF=0.152
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ANNEX 2 PROIJECT DESIGN MATRIX (PDM) Version 2

Project Title: Strengthening School-based Collaborative Teacher Training (SBCT)
Duration: 2 Years and 5 months (January 2013-March ‘701 5)

Target Group: Teachers at schools at Lower Secondary (mainly in Maths and Sciencc)

Target Area: Nationwide

Narrative Summary

Qbijectively Verifiable Indicators

Means of Verification

lmportant Assumption

student performancc improvement

Super Goal {1) LS National Exam gains better ! (1) LS National Exam results

Academic knowledge and skills of Lower resulls

Secondary (LS) students are improved

Overall Goal (1) Student satisfaction o lessons (1)-(3) REB’ - TDM® monitoring reports | National exam assess learning

Lessons become more effective to “let students be | (2) Teachers’ perceptions on  lesson outcomes set by curricuum.

capable to do it™ lmprovemem Students  attend  lessons  with
(3) DEO’s/SEQ *s" perceptions on conducive general conditions.

Project Purpose
Planned School based INSET? (SBI) activities
are implemented

(1)

)

More than 80% of schools which
attend  district-level SBI induction
workshops  conduct  school-level
induction workshop at their schools
More than 80% of above schools
implement SBI at their schools

(1)-(2) DEO/SEOQ reports

Individual teachers are engaged in
SBI to improve their lessons

Qutput 1
Institutional framework t¢ implement SBI is
clarified

m

Tasks and duties for SBI are specified
(REB-TDM, DEQ, SEQ. schools and
SBI facilitators)

REB-TDM  ensures  budgeting,
disbursement and reporting for SB1

{1} Guidelines

(2) Budgeied action plan and post training
reparts

Output 2
Implementation  mechanism  of  SBI  is
strengthened at DEQ, SEO and School levels

(M
(2}

Designated personnel participale in
induction workshops for SBI
Induction workshop programs and
materials are prepared

(1} Post training reports

(2} Guideline and induction workshop
materials

Output 3
REB-TDM is able to coordinate DEOs, SEOs and
schools to maintain SBI practice at school level

8}
@

Coordination activities for promoting
SBI are conducted

Materials useful for SB1 coordination
and praclices are issued

(1) REB-TDM monitoring reports, project
weekly reports, meeling mmutcs of
related initiatives (e.g. SBMPY).

(2) Issued malerials

School authorities, parents and
students allow teachers conduct SBI.

DEQ: Dislrict Education Officer

SEQ: Seetor Cducation Officer

REB: Rwanda [Education Bourd

TDM: Teacher Development and Management
INSET: In-service Teacher Training

* §BMP: School Based Mentorship Program

R
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Activities

Inputs

Outputsl: Institutional framework to implement SBI is

clarified

Activity 1.1 Contirm roles and respunsibility related to INSET
including SBI, across organizations (REB-TDM,
DEQ, SEO and School)

Activity 1.2 [ssuc decree, instruction, decision, ete accordingly

Activity 1.3 Ensure budget to finance aclivities

Activity 1.4 Adjust the conceptual and institutional framework
periodically

Output2: (Induction workshop)

Implementation mechanism of SBI is strengthened at DEQO,

SEO and Schoo! levels.

Activity 2.1 ldentify targel population (category and number) and
its needs’

Activity 2.2 Develop induction workshop programs and materiats

Activity 2.3 Impiement induction workshops

Activity 2.4 Revise the induction workshop program and material

Activity 2.5 Support the College of Education (CoE) of UR
(University of Rwanda} {(former KIE) to
accommodate SBI in pre-service training courses.

" Qutput3: (Field support after the induction)

REB-TDM is able to communicate with SEO/DEOs and schools
to maintain SBI praetice at school.

Activity 3.1 Spare time for DEOs to report SBI progress at DEO

gathering
Activity 3.2 Provide on-site consultation at ncedy locations
Activity 3.3 Develop materials which provide useful information on
SBI coordination and practice.

Activity 3.4 Plan and implement awareness-raising aclivities.

Input from Japanese Government

® jong-term experts {e.g. Chief Adviser/INSET management,
Lesson improvement and coordinator)

Short-ierm experts in accordance with the needs arises as
project progresses

Expert activity cost

PC printers, and other office equipments

Cars for experts

Training in Japan and third countries

Input from Rwanda Government

®  Project Director

®  Project Manager

® [NSET coordinators in Mathematics/Science
& Suaff(4)

® 5Bl Facilitators

®  Inspectors {pedagogical/regional)

® CoE of UR {former KIE)

®  Arrangement of workshop venues

®  Cost of workshops and meetings

®  Printing workshop programs and matetials
¢  Cosl of transportation and communication with SEO, DEQ and
schools

Project office at REB with its running cost
Cther activity cost

REB-TDM/Inspectorate, DEOs,
SEOs and schools are willing to
strengthen collaborative relationship.

SBI related activitics such as SBNP
are conducted with harmonized
manner.

Planned induction workshop
programs are fully conducted and
participants  attend  the  whole
program.

Pre-Conditions

{1} The post of SEQ is maintained

(2} Budget is ensured

(3) Consistency of policies and
strategics to SBI is maintained

¥ Putential participants: SBI facililaors of school, head masters, SEO. DEO. feetures in charge of pre-service leacher training. and Inspectors, ete,, Schools are able to plan and implement SBE activilies that involve primary and/or
Upper Secondary level teachers or other subject teachers than Mathematics and Scicnce. Meunwhile, math and science teachers at Lower Sceondary-level schools (9712 ¥BE) ase tuvited to the induction workshep with priorities.
Eligibitity of non math and science teacher shall able determined after the conmmencement of the project
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ANNEX 3 Evaluation Grid

A. Achievement of the Project/ Implementation Process

Evaluation Questions

Key Queslions Sub-Queslions

Indicators

Findings

1. Achievement Status

1-0-1 Wil the super goal
“Academic knowledge and
skills of Lower Secondary (LS)
students are improved™ be
achieved?

1-0 Achievement
of Super Goal

(1)} LS National Exam gains befter
results

+ Acecording to the Endiine survey (ELS}, the trend (Schoo! based In-service Teacher
Training (SBI) improves national exam performance found by the Baseline survey (BLS),

remained constant.

Division | indicates Ihe top-scored group. "Division IV Achievers® in the below graph, means the ratio of the
number of students who cleared diision |V level and if was calculated as a ratio of total number of students in the
division 1 to IV. On a par with this, "Division ili Achievers™ means students who cieared divisian Il level. andis an

acecumulation of all students in division ii, Il and |, and others,

*Companson of National Exam Resull between SBi ans No SBI Schoals™(below}

. 100 303 B B . I 11

]
b !
0 i
© " _ ]
Rl |
-n -
.“) .
-
L/ i
o .- . ' . K A .
Divisan IV Lvisice 11 Divisian 1 Weison | Civisien b Dovistoo 11 Divigsion £ Division §
Achicver  Achisver  Achiever  Ackisver  Achwwar - Ackiever  Achizver  Ackiaver
01C 2013

BSB] OXo SEI

. 100.0%
a0.0%
£0.0%
i T0.0°%
L 60.0%
b 500
- 4000
P 30.0%
LM%
I 10.0%
0.0%

w2013
o20]%
a0t
w2010

Davisjen 1
Achisvers

Division 1!
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+ To confirm the case,

the same ELS also
investigated the
situation of the pilot
school.

{Left) Nalional Exam Result
{S3) of GS St. Aloys
Rwamagana by Year
((Source. Endline Survey. Oct.
2014, REB)}

1-1-1 Will the overall goal
“Lessons become more

1-1 Achievement
of Overall Goal

(1) Student satisfaction of lessons

+ According to the ELS, some slalistically significant differences on the students’
perception on the lesson was observed, between the students of schools who
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effective to "let students be
capable to doit" be achieved?

participated in S8 induction workshop and who are actually doing SBI (SBI schools) and

those of schools that are not doing S8 {non $B1 schools). Following items are the

statistically significant differences:

1) Number of favorite subjects by the students of SBI schools is more than that of the
non-SBI schools. On the other hand, the number of disliked subjects by the students
of SBI schools is less than that of the non-SBI schools.

2) Significant difference appears in biology, chemistry, and geography between the
SB! schools and non SB1 schools. Non-SBI schaols students dislike these subjects
more.

3) Students of SBI schools appreciate more variety of teaching styles than the non SBI
schools.

4) Students of SBI schaols show more interest in various learning styles: 7 out of 9
styles received over 50% “favorite” votes. On the contrary, the result of the students
from non SB! schools shows that only 2 out of 9 styles are rated favorite by over
50% students.

+ According to the interview/questionnaire survey to school HTs and teachers, as well as

DEOQJ/SEOD observed students' satisfaction is improved, because the teachers are now

using various teaching method, such as discussion and study visit, to make the lesson

leamer centered.

(2) Teachers’ perceptions on lesson
improvement.

+ ELS result has statistically significant difference with regard to the lesson improvement.

Remarkable difference was found in the following aspects:

1) 1 use the feedback/advice given by my colleagues to improve my eaching and
leaming process.

2} ! know the points in which my students often make mistakes in advance

3) Results of national examination are analyzed by all teachers together

4) | give advice/consultation to my colleagues to improve their teaching

+ Through interview and questionnaire survey to teachers, it is observed that teachers

find themselves teaching in better manner, by making the lesson plan better by using the

skills/knowledge/methods they learned through SBI.

(3) DEOSs'ISEOs' perceptions on siudent
performance improvement

+ Some DEQ/SEQ interviewed received some reports from schools that the term exam
result and continuous assessment test results were improving.

+ Some DEQ/SEOQ said that they couldn’t say, as they did not have the national exam
result in the interviews and questionnaires.
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1-2 Achievement
of Project
Purpose

<Supplementary Questions >

How do stakeholders understand the “Let
studenis be capable to do it” lessons?
How is the understanding of the
concerned persons?

+ As the induction workshop explained the SB! in refationship with the national exam,
those who were interviewed had the common understanding "SBI is to improve teaching
so the students can learn better”, at any level: REB, DEQ/SEOQ, scheools.

+ According 1o the interview and questionnaire survey, when teachers learn something
through SBI, they try to use. Teachers said that they prepare the lesson plan in a belter
way, and they try lo use various teaching method in the class, so as to keep the students
involved in the teaching.

+ Almost all teachers interviewed said that they try to make lessons be leaner centered,
such as: to let students discuss more in the class. Also, it was reported thal students are
more interested in the classroom teaching because improvisation of teaching aid, using
locally available materials, makes life and learning connecled.

+According to the interview resuits, most of the HTs and DOSs try to ensure and
encourage teachers to use their acquired knowledge/skills, by participating in the SBI
activities, as well as monitoring classrooms.

1-2-1 Will the Project Purpose
“Planned School-based INSET
{SBI) activities are
implemented” be achieved?

(1) More than 80% of schools which
attend district-level SBl induction
workshops conduct school-levet induction
workshop at their schools

According to the ELS conducted in the five first districts who received SBI induction
workshop in the first project year,

+ 99% of the target schools (215 out of 217} participated in the SB! induction workshop.
+ 163 schools reported their SBI status: 97% implemented the SBI induction workshop at

school.
+ 152 schools reporied their SBI planning status: 93.5% established their plans.

{2) More than 80% of above schools
implement SBI at their schools

According to a survey conducted in the five first districts who received SBI induction
workshop in the first project year,

+ 80% of the target schools (215 oul of 217} parlicipated in the SB1 induction workshop.
+ 177 schools reported their SBi implementation status. 87.2% are implementing the SBI
which they planned.

(Supplementary question)

Is the process of SBI planning is oriented
to improve the teachingflearning in the
classroom?

+ According to the interview at schools, HT, DOS, and teaches are designing the SBI
activities, for the improverent of the national exarn results.

+ In most of the schoals visited, cerlain forms of SBI were implemented even before the
Project. Through the interview, it was noticed that schoolsfleachers appreciate SBI
because it gave them a guidance/orientation where to ge, the aim of SBI. SBI at school is
now implemented in more effective manner to improve the classroom teaching/iearning.
+ Thorough observation at schocls, it was confirmed that, SBls are planned based on the
preblem analysis at school level. The formalts provided in the workshop were widely
used, which ensures the SBI’s linkage to the academic attainment.
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1-2-2 Any contribuling/
constraining factor for the
attainment of Project Purpose?

+ Inferview resulis shows that the leadership of the HTs and management staff of schools were contributing largely to the
implementation of SBI al school.

- When the leadership is weak at schoo), failure to motivate teachers to do SB! results in the reduced success rate of the induction
workshop. This tendency is confirmed through interview and questionnaire survey, by ali levets: REB, Japanese experts, DEO/SEO,
Schools, as well as development partners

- Interview and questionnaire survey to the school levels found constraints as follows: (1) Teaching time and SBI time collides and SBI
becomes extra working hours: (2) Lack of financial incentive: (3) Insufficient subject knowledge/skills: (4} Insufficient budget for SBI:
{5) Lack of proper support form DEQ/SEQ.

- At the schools visited, teachers often commented thai the time for professional development, including S8! is not specified in the
official document or guidance.

+ According to teachers and the Project team, teachers who received SMASSE training were proactive at school for SBI
implementation; they initiated activities such as lesson study and teaching aid development at school. SMASSE training materials
were often used as one of the introductory tools for SBI at schools.

+ Japanese experts commented that the concept of PDSI and idea of lessen study was well recognized by the REB-TDM and
SMASSE trainees, which facilitated the induction of SBI concept.

Wy

1-3
Achievement of
Cutputs

1-3-1 Has the Output-1
*Institutional framework to
implement SBI is clarified”
been achieved?

(1) Tasks and duties for SBI are specified | + SBI implementation guideline (revised up lo Ver.4) was developed and it shows the
(REB-TDM, DEQ, SEQ, schools and SBl | tasks and duties of the stakeholders.

facilitators) More 1o the guideline, understanding level of the stakeholders was confirmed as below.
+ Through the interview, it was confirmed that REB-TDM staff who acled as counterparls
understand very well their tasks and duties to promote SBi at schooal.

- The Project team recommended that gaining more practical knowledge on technical
issues such as: variety of SBI activities, how to implement and improve quality of SBI is
crucial to promote and institutionalize SBI at the school level,

- The Project team suggested that afthough the tasks and duties are specified in the
guideline, they are not well incorporated into the job description of the concermned people.
+ According to the end of S8l induction workshop questionnaire result, over 80%
participants (HTs, DOS, assigned teachers, DEO/SEQ} said they are confident to explain
their roles regarding SBI.

- In the implementation of SBI, however, interview survey shows that some DEQ/SEQ
were not necessarily underiaking their tasks and dufies as specified in the guidelines due
to different tasks and priorities given in their respective offices.

%+ Guidelines are considered as "draft” versions, and the authorization will take place by
the end of the Project, through official procedure.

(2) REB-TDM ensures budgeting, + Budget plan was developed annually and an amount necessary to implement SBI
disbursement and reporting for SBI induction workshops were allocated.
Annex 3-4




+ SBI workshop reports were developed after the conclusion of every workshop including
the expenditure of the workshop.

- At the beginning of the Project. the budget was not fully approved against the requested
amount, which caused the change in the workshop methodology.

(Supplementary question)

Has there been any other initiative to
promote SBI before the SBCT?
{other than policy statement)

Is the institutional framework functional
which is structured beyond line ministries,
REB, MINEDUC and  Ministry of Local
Government (MINALOC)

[Pre-Project Experience of SB]

+ Some schools mentioned that they have joumee pedagogie (pedagogy day}, which
helped them to start SBI. Aithough the way they utilize varies from one scheol to another.
Journee pedagogie exist only for the secondary level, not in the primary level.

+ There are some national initiatives in the REB-TDM. One of such is the School-Based
Mentor Program (SBMP). SBMP is to enhance teaching in English-medium, as well as
pedagogical skilts by placing SBMs at school level.

+ School Leadership Management Program (SLMP), another important activity of
REB-TDM, promotes peer leaming between schools.

+ Through ¢ooperation and collaboration with thase initiatives, REB staff was
increasingly becoming aware of the value of SBI.

+DPs commented that SBi, SBMP and SLMP were sharing the same concept of
collaboration, within school and between schools.

[Institutional Framewaork]

Through the interview and guestionnaire survey, below issues were identified:

+ There were various initiatives and programs warking within the REB-TDM including
SBCT.

+ According to the intesview survey to the schoals and DEQ/SEO, as well as the Project
team, it was confirmed that the SBI induction workshop served {o enhance
communication between REB, DEQ/SEOQ, and schools,

+ According 1o the interview and questionnaire survey, some DEQ/SEQ were responding
positively for the promotion of SBI aclivity, as one of their proper responsibility.

- DPs interviewed often mentioned of the weakness of the institutional framework due to
the separate ministerial command line. There is a lack of unified/consistent coordination
mechanism, including monitoring system beyond the ministries.

B

1-3-2 Has the Output-2
“Implementation mechanism of
8Bl is strengthened at DEO,
SEO and School levels” been
achieved?

{1) Designated personnel pariicipaie in
induction workshops for SBI

% SBI induction workshops were conducted nationwide. So far, workshops for 19
districts out of 30 districts were implemented.

+ The participation rate of HTs was about 83%, and if shethe was not available, DOS or
Department Head paricipated in the workshop. (result of 17 districts)

+ The paricipation rate of DEQ/SEQ is over 99%. (result of 17 districts)
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(2) Induction workshop programs and
materials are prepared

+ SBI implementation guideline (revised up fo Ver.4), SBI action plan sheet and its
explanatory sheet, SB{ monitoring sheet for school, SEQ and DEQ, and explanatory
sheet, and administrative work manual were developed.

+ Workshops were implemented according to the planned program.

(Supplementary question)

Are above 2 indicators sufficient to
evaluate if the mechanism is enhanced?
-SB! designated personnet understand
their roles

+ According to the self-evaluation al the end of SBI induction workshops result, 95% of
the participants was confident to explain their roles in promotion of SB1 and 88% of the
paricipants was confident to explain their roles in monitoring of SBI activities.
[REB]
+ |t was observed through the interview thal the counterparts understand the concept of
SBI well.

[District/Sector]
+ Some districts visited expressed a strong commitment to the prometion of SBI. For
example, the DEQ organized a SEQ meefing to promote SBI activities at the school level
and shared some ideas about how to let the school start SBI aclivifies.
+ Most DEQ/SEO do understand their rales in promotion of SBI, according fo the
interviews and the post-training questionnaire. According to the interview survey, DEO
and SEO expressed that they consider the promotion of SBI as their important role to
play. to ensure guality of education.

[School]
According to the school visit and interview resulls, followings were observed.
+ In the schools visited, HT, DOS and teachers who attended the SBI induction
workshop could explain the concepl and the value of SBI
+ Understanding leve! differed school by school. Some HTs undersiood and promoted
SBI at school proactively. Some HTs did not have a good idea how to implement SBI,
- Understanding of the teachers at school varies depending an the quality of SBI
induction workshop at school, as well as the leadership and management of the school.

1-3-3 Has the Qutput-3
"REB-TDM is able to
coordinate DEOs, SEQs and
schools to maintain SBI
practice at school level” been
achieved?

(1) Coordination activities for promoting
SB! are conducted

+ According to the Project team, due to the still angoing induction workshop
implementation, the full-scale monitering activities were partially started, The monitoring
activities such as collecting monitoring sheet and visiting schools to monitor SBI
implementation by the SEQ/DEQ was conducted in the first five districts,

- According to the DPs inlerviewed as well as the Project team, due o the
multi-ministerial monitoring structure, information delivery system from REB to schools
was weaker than initially expected.

- According to the interview resulls, the sound communication among REB officers and
DEQ/SEOQ were observed. However, coordination between the MINEDUC (REB-TDM}
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and the Districts was reported weak which constrained the DEQ/SEO to execute their
proper work for SBI promation. Moreover both REB officers and DEQ/SEQ commented
that DEQ/SEQ were always occupied with various tasks assigned under objective of the
districts.

- Through the scheols visited, it was heard that there have been limited activities by the
Project to pravide opportunities for DEQ/SEO to gather and share the SEI
implementation status and experiences.

+ The Project members participated in the SBM Task Force, Schoo! Leadership and
Management Task Force, Rwanda Education NGO Coordination Platform and Teacher
Professional Development Technical Working Group.

+ Project progress report illustrated that the SBI induction workshop also served these
initiatives as an opportunity to inform the parlicipants with their information, which was
confirmed through the interviews with other DPs.

(2) Materials usefu! for SBI coordination + Various materials have been developed such as SBI News (up to No.6}, SB! Planner,
and practices are issued project leaflet, as well as SNS site (facebook page).

- Through the interviews to the Project team, good practices have not yet been much
accumulated, because of limited monitoring activities so far conducted.

- Only 25% of schools received SBI News, according to Japanese experts.

1-4 |lnputs

1-4-1 Japan side

(1) Experts

6 Japanese experts were dispatched. Expertise of these experts are: (1) Team leader, {2) Deputy team leader/INSET Management-),
(3) Lesson Improvement, (4) INSET Management-I!, (5) Baseline survey/ Endline survey, (8) DP Coordination/ Project Coordinator).
The total dispatch period is 38.76 person-month out of total 43.77(plan) as of end of November.

(2) Local Staff
The Japanese team hired three local staff members whose roles are: National Project Coordinator, Public Relations officer, and
Contents designer / Editor. Public relations officer, as well as contenls designer/editor were hired in July 2013.

{3) Equipment
Equipment {value of JPY 1,711,093, conversion rate of November 2014} necessary for the project activities, mostly for the
implementation of SBI induction workshop, were procured. The list of equipment is attached.

(4) Local cost
Local cost bourn by Japan side is Year 1: JPY12,783,000 (aclual), and Year 2: JPY11,069,000 {estimated).

{5} Trainings

One Training of Trainers (TOT) for SB Facilitalors and project counterparts was conducted in May 2014.  On-the-Job-Training (OJT)
slyle was provided to SBt facilitators and project counterparts.

One counterpart and 2 Japanese expert participated in SMASE-WECSA regional meeting in Kenya in October-November 2013,
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One DEC from Ngoma district participated in fhe training in Japan in 2013, and one SEO from Rulindo district is participating a

training in Japan until 20th December 2014

1-4-2 Rwanda side

{1) Counterpart personnel

7 personne! of the REB-TDM were assigned to work for the Project.

(2)Local Cost

Budget of 200 million for the FY 2013/14 and 130million for the FY 2014/15 was approved, and have been used for the SBI induction

workshop.

(3) Others (physical input)

Office space. as well as office furniture were allocated to the Japanese experts.
Some equipment such as a projector and a photocapier that were procured during the SMASSE project were also used during the

Project.

2. implementation

process

Mk

2-1 Validity of
the
Implementation
Process

2-1-1 Implementation of
planned activifies

Were the activities implemented
according to the plan?

Were PDM and PO appropriately
designed and revised?

- Activities were implemented with delay against the original PO. Particularly, the
prolonged implementation of SBI induction workshop pushed back the progress of
Output-3.

+ The PDM was revised in May 2014, In the revision, activities as well as objectively
verifiable indicators were revised by reflecting the actual situation.

Activities for achieving Output-1
{Institutional framewark)

1-1 Confirm roles and responsibility
related to INSET including SBI, across
organization (REB-TDM, DEO, SEOQ and
Schoaol)

1-2 Issue decree, instruction, decision, etc
accordingly

1-3 Ensure budget to finance activities
1-4 Adjust the conceptual and institutional
framework periodically

+ Stakeholders analysis was done at an early stage through discussion and field
abservation.

+ The roles and responsibilities of the stakeholders were clarified in the SBI guideline
produced through the project activities.

- Through interviews to various stakeholders, it was recognized that there is a need of
further clarification of the roles and responsibilities within the framework of teacher
training in Rwanda.

- Through the interview, it was suggested that it would be advantageous if SBI was well
inserted into the exisling scheme finitialives to enable the successful introduction of SBI.
+ According to the interviews at REB-TDM, budgel was allocated for the SBI promotion
by the REB. To ensure proper and fimely disbursement of the budget, the Project
developed an administration manual to facilitate the process,

+ The Project team confirmed that the roles and responsibilities of the stakeholders,
explained in the guideline have been adjusted from time to time to fit to the actual
situation. The SBI guideline for example has been revised four times so far.

Activities for achieving Output-2
{implementation of SBI induction WS)

+ The Project's target schools were identified, which are 1.400 schools, instead of 4,000.
+ SB! induction workshop programs and materials are developed, including SBI
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2-1 Identify target population (category
and number} and its needs

2-2 Develop induction workshop
programs and materials

2-3 Implement induction workshop

2-4 Revise the induction workshop
pragram and material

2-5 Support the Coliege of Education of
University of Rwanda (COEUR, former
Kigali Institute of Education) to enhance
its understanding of 3Bl in pre-service
training courses

implementation guideline (revised up to Ver.4), SBI action plan sheets and ils
explanatory sheets, SBI monilaring sheets for school, SEQ and DEQ and explanatory
sheels, and administrative work manual,

+ SBI induction workshop has been organized in 19 districts out of 30 districts.
Remaining 11 districts will be covered by the end of February 2015,

+ According to the Project Progress Report, the Project revised the SBl induction
workshop method. SBI induction workshop was implemented at all districts, instead of
the one-cycle 3-levels cascade method. Below information is shared by the Project team,
the DEQ/SEQ, the schools visited, as well as Japanese experts,

This revision of the method broughi positive and negative impacts as follows:

+ The quality of the SB! induction workshop was enhanced thanks to the appropriate size
of the workshop participants. Almost all participants responded that they understood very
well the concept of SBI and their roles to promote SBI.

+ SB! trainers' skills were greatly improved owing to the increased frequency of the
workshap.

+ The relationship between the REB, DEO, SEQ and the schools was enhanced through
face to face communication.

+ The cost of the workshop was significantly reduced moslly because of the reduction in
accommodation and allowance to the participants.

- 8B induction workshop implementation is still behind the schedule.

- Increased number of the workshop caused overhead work including scheduling of the
SB) induction workshop according to the trainers’ availability.

+ One DEOYSEQ follow-up workshop was conducted in February 2014, to supplement
the very first series of SBI induction workshops.

- According to the Japanese experts, activities to support the COEUR have been
discussed with the COEUR. However, partly due to the change of personnel as well as
the structure, aclivities have not been conducted yet.

Activilies for achieving Qutput-3

{Field support after induction)

3-1 Spare time for DEOs to report SBI
progress at DEQ gathering

3-2 Provide on-site consultation at needy
locations

[Monitaring]

Intetview results with the Project team and ELS confirms the current situation as follows:
+ Monitoring was implemented in the first five districts and 215/217 school data was
collected.

- The full scale monitoring have not started due to the delay caused by change of
implementation method of the SBI induction workshop.
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3-3 Develop malerials which provide - The communication/coordination between REB-DEO-SEC was reporied weak due to

usefut information on SBI coordination the different ministerial command line.

and practice [Field/on-site technical support]

3-4 Plan and implement + According to the Project Progress Report, SBI News, SBI Planner, and SNS site were
awareness-raising activities developed and shared with DEO, SEC and schools.

- It was confirmed through the visit that some schools did not receive all 5Bl News.
- Regarding on-site consullation, there were few cases reported, according to the Project
Progress Report and the interviews to schools and the Project team

2-1-2 Were the expens’
activities and technical transfer
appropriate?

[REB-TDM]

Through the series of interviews, followings were observed:

+ QUT style skills transfer was done mostly through implementation of the SBI induction workshop in the districts.

+ Counterparts have gained confidence in the following: properly estimate the budget necessary o implement the Project, increased
understanding of the advantage and the value of SB! and promoting SB! through the induction workshaps.

+ There was very close communication between the REB-TDM staff and the Japanese experts. Mutual trust and strong relationship
among the team members helped to deepen the understanding of the importance of SBIL

+ Aceording to the Deputy Director General of the REB-TDM, one of the important skills for the staits of REB-TDM, especially for the
teacher training officers, is facilitation skill. This was also enhanced through participation as facilitators in the S8l induction workshop.
- According to the Project team, capacity development of REB-TDM staff for monitoring and analyzing is ongoing, as the induction
workshop has not been completed yet.

+ According to the Project team, OJT has been an effective approach for the successful technical transier for the Project. In this point,
the change of the $B1 induction workshop implementation methed also contributed to the successful technical transfer.

- The Project team mentioned that nof only through OJT, but different opportunities to leamn good practices from the third country as
well as from Japan would be beneficial.

+ Quality products such as manuals and SBI News were developed, with substantial effort of the Japanese expert

[DEO/SEQ]

+ DEO/SEQ commented that they were now quite confident in explaining the value of SBI in their respeclive district/sector.

+ Atthe planning and implementation stage, some schools appreciated the way SEOs were suppartive, but some said SEOs did not
help anything.

-Skills transfer in monitoring and reporting was nat enough as the experience is limited due to the delay in the aclivities of Oulput-3.
[Schools]

+ Some MT and DOS (or equivalent position) commented that they were able to encourage the teachers to do SBI, in relation to the
students' academic performance.

+ Some teachers said that they improved teaching skills/knowledge, moreover, gained confidence in teaching.

+ Some teachers said that they gained skills/knowledge on teaching methods which they use lo engage students in lesson more.

+ ELS highlighted that the collaborative culture at school level was nurtured, and communication among teachers/colleagues was
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improved.
+ Schools understand how to conduct SBI. At the interviews, they expressed their will to learn various ways to make the SB! more

effective.

2-1-3 Were the implementation
agency and the counterparts
well involved in the
implementation process?

Through the interviews, followings were identified:

- For some RER-TDM staff, initial expectation for the “SMASSE Phase-2" and the actual SBCT Project were very different, which
consirained the smooth operation of the Project at the commencement.

+ The above issue had disappeared as the REB-TDM staff's understanding on the value and aim of the SBI deepened with the
progress of the Project.

+ The counterparls were very well involved in the project activities, particularly through the implementation of the workshop.

+ After the workshop, the counlterparts prepared the workshop repotts by themselves.

2-1-4  Was the support from
JICA H( and Rwanda office
appropriate?

- Japanese experts suggested that advisory Study Mission in the mid-term from JICA HQ could have been beneficial for the Project fo
discuss the on-the-ground situation with the JICA HQ and Rwanda office together.

+ According to the Japanese experis, JICA HQ as well as Rwanda office supported the Project flexibly, which allowed the Project to
implement the project activities based on the actual situation.

2-2 Project 2-2-1 Was monilering system + Project progress was reported 1o JICA HQ and Rwanda office by monthly report and aimost every end-of assignment reporting at
Management of the Project effective? the JICA HQ as well as at the Rwanda office.
J_J + A progress report was developed at the end of the first project year.
'T‘ + Project progress has been reported timely to aflow the JICA HQ and the Rwanda office to take necessary measures.

2-2-2 Was the implementation | + The core counterpart, the REB-TDM's one of the mandate is to enhance teachers’ skills in teaching.

slructure appropriate? + DEQ is allocated in every district. They plan and monitor the education issues of the district.
+ SEQ is in every sector. As one of their tasks, they monitor schools to give advice on management and teaching in the classroom.
- DEOISEO works for the district, which is under the MINALOC.
- MINALOC is not in the implementation structure.

2.2-3 Has decision-making + JCC was conducted twice in September 2013 and March 2014. |, First JCC discussed on the budget altocation and disbursement

been done mutually? issues, Second JCC discussed issues concerning revision of PDM.
+ In the early second Project year, in May 2014, a meeling was held to revise the PDM mutually.
+ Counterparts shared their ideas and opinions through weekly meelings and frequent communication.

2-2-4 Was coordination/ Followings were informed f observed thorough the interviews to the DPs and the and the Project team

cooperafion with other donors, | + The Project proactively communicated and collaborated with the SBMP, which is the most prioritized activity of the REB-TDM, and

institutions and initiatives done | which became the most actively collaborating program to the Project. Through the interview, it was heard that the SBMs at the

appropriately? school-site were welcoming the SBI promotion that provided suitable occasions for SBM to perform their roles.
+ SBMP and the Project communicated through periodical meetings and various occasions and seeking for further collaboration.
+ SLMP and the Project have positive correlation, which became more and more evident through the Project implementation.
Especially the approach of the Project which involves the HT and DOS, has a great connection with the SLMP.

==
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+ There were no overlapping of the donor activities, rather, each activity is complementing the other activilies.
+ Japanese expert team registered to NGO Platform cafled RENCP to follow the upstream policy discussion, which allows the Project
management ta follow the current trend of the education sector in Rwanda.

2-3

Relationship with
the Other JICA's
Activities

2-3-1 Synergy within the
JICA's Basic Education
Activities

+ JOCV organizes “Better Education of Science and Technology™ {BEST) events periodically. Members of the Project sometimes

joined such events.
% There are nol many schools with SBI where JOCV is assigned lo.

2-3-2 Meaning of SBCT
within the JICA's math &
science projects

According to interview to the Project team, followings were informed:

+ REB-TDM staff confirmed that the SMASSE activities in Rwanda have been continuously implemented after the end of SMASSE to
date. Rwandan government is planning to host the coming SMASE-WECSA regional meeting this year 2014. (Ebola virus outbreak
interrupted the effort for now)

+According to the terminal evaluation of the SMASSE (Rwanda), one of the lessons learned is that the teachers who received
SMASSE training did not have opporlunities to share what they leamed back at their respective schools. It was confirmed through
observation of schools and interview to the teachers, SBI is a good occasion for these teachers who are willing to share their
knowledge. Some SMASSE (Rwanda) experienced teachers at districts said they were happy to have such an opportunity.

+ Some DPs mentioned that the approach of SBI is cost effeclive, parlicularly in terms dissemination of the skills and knowledge
gained through Off-JT like SMASSE.

2-4 Other Issues

2-4-1 Contributingf
Constraining factors against
project impiementation

According to the interview results, below faclors were raised:

+ Pre-condilions remained constant: the post of SEQ is maintained, budget is ensured, and consistency of policies and strategies to
5Bl is maintained.

+ Belated budget disbursement and the limited number of the counterparts were the main constrains of smeoth operation of the
Project in the first year, From the 2™ year, the situalion improved largely.

+ BLS contributed to the deeper understanding of the current situation of the basic education sector by the stakeholders.

+ The REB-TDM staff understood well the Japanese project system through the preceding SMASSE experience, which assisted
smooth project aperation.

+ SMASSE's basic concept; cost born by the recipient country, was well understood and thus it created a stronger commitment of the
counterpart agency.
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B. Evaluation by the Five Criteria

e

Evaluation Questions

Findings

Key Queslions Sub-Questions
3. Relevance
31 3-1-1 Do Qverall Goal and + Rwandan government program 2010-2017 put emphasis on guality of education for alf teaching levels.
Carrespondence | Project Purpose correspond to | + The Vision 2020, the national development plan, puts emphasis on the importance of education to build a nation with a
with the the Rwanda's policies? sophisticated knowledge-based economy, and stresses on the quality of education.
Rwandan + In the recently approved ESSP Il (2013-2018), one of the action plans is: Schoel-based teacher development programme,
Context particularly science and math, to be implemented.

+ A national initiative, SBMP is time bound but will continue for 3 more years. The development of the SBM guideline is ongoing and it
contains the topic “how to support SBI activities”.

3-1-2 Do Overall Goal and
Project Purpose meet the
needs of the target group?

According to the BLS and the policy documents, followings were identified:

+ There is increasing demand/needs of in-service training with the expansion of compulsory education to 12 years. Teachers in the
9YBES and 12YBES, as well as SS are in need of training.

+ Government of Rwanda has put extensive efforts to improve the access to education. However, the issue of the low internal
efficiency such as dropouts and repetition remains. The improvement of the quality is the pressing issue, following to the largely
improved access to education. (Basic education sector analysis report : Rwanda)

+ The acute needs of teacher fraining arose due to the shift of medium of instruction to English.

+ The Project is designed to cover all the lower secondary schools in the country, including 9YBES and 12YBES,

+ The interviewed persons from REB-TDM, DPs, and some schools mentioned that SBI provided immediate solution at school,
without wailing for the external supports.

3-2 Consistency
with the
cogperation
policy of Japan
and JICA toward
Rwanda

3-2-1 Is the project consistent
with Japan's foreign aid policy
and country specific program?

+ The quality of education is one of the focus areas of Japan's Educalion Cooperation Policy 2011-2015. The policy gives importance
on the improvement of the teachers' competencies through teacher training and lesson studies.

+Japanese Government's country assistance policy for Rwanda commits its support for improvement of quality of education for
human resources development as an important basis for sustainable growth.

[International trend]

+ The Yokohama Action Plan 2013-2017 of the TICAD V focuses on the quality of primary and secondary education in Africa to
support the quantitatively improved basic education under the Education for All (EFA} initiative.

+ The EFA Monitoring report (2013/14) highlights the importance of qualified teachers, and addresses the issue of lack of training
opporiunities especially under the circumstances where teachers are massively recruited to meet the universal primary education, It
also stresses the imporance of ongoing training {in-service iraining).

3-2-2 Is Japan's experience in
supporting education utilized?

+ According o the terminal evaluation report of the SMASSE in Rwanda, one of the lessons learned is the weakness of CH-JT: the
impact could be limited 1o the individual teacher who pariicipated in the trafning.
+ Education sector of Japan has long experience of SBI. Through the interview, it was understood that in the induction workshop,
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such experience is explained to provide preceding experience and draw motivation from the participants.

3.3 Relevance of
project design

3-3-1 Was the project
appropriately designed with the
activities, flow of acfivities and
outputs to achieve the Project
Purpose?

+ The Project conducted a BLS. The result confirmed the significance of SBIin attaining higher performance of the exams, which was

confirmed through the ELS.
+ All the three Outputs are necessary for ensuring the schools to implement SB induction at their schools and to implement the

planned SBl in a proper manner.
+ PDM has been revised at the mid-term of the project period, mostly the indicators and activities, in order to adjust to the actual

situation.

3-3-2 Was the SBI promotion
appropriate approach fo
improve guality of basic
education?

+ During the interview at schools, many leachers commented that they improved their teaching by using the knowledge/ teaching
method leamed through SBI. Many teachers said they try io be learner-centered more than before, by using different teaching method
such as discussion, debate, and study visit out of class.

+ It was also reported that studenls became more interested in the learning with the use of locally available materials in the class as
improvisation of teaching aid.

+ It is confirmed through interview and observation at schools and SBI induction workshops, that SB1 is promoting a Problem-Orienled
approach at school level.

+ The HT, DOS, and teachers commented that they became confident in teaching, because they overcame the shyness of making
misiakes or noi knowing.

- Teachers also suggested the need of training organized by REB to gain subject knowledge/skills,

3-3-3 Were the target group
and area appropriate?

+ Number of the target schools was amended from 4,000 to 1,400, based on the real number of schools with lower secondary level.
+ Basic Education Schools (BES): 9YBE and 12YBE, are among the target schools. BES's acute needs in teachers' professional
development was recognized in the BLS.

3-3-4 Was the project period
appropriate?

- In the interview with the Project team, everyone expressed the project term is too short to implement all aclivities indicated in the
PDM.

4. Effectiveness

4-1
Achievermnent of
Project Purpose

4-1-1 Will the Project Purpose
be achieved?

Refer to the section A. Achievement of the Project/ Implementation Process

4-1-2 Are there any
contributing factor to achieve
Praject Purpose?

Refer to the section A. Achievement of the Project/ Implementation Process

4-1-3 Are there any
constraining factor to achieve
Project Purposa?

Refer o the section A. Achievement of the Project/ Implementation Process

4-1-4

According to the interview to the DPs,

U
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Did collaboration with other
donors and institutions
cantribute to the achievement
of the Project Purpose? ({task
sharing/ collaboration)

+ SLMP supported the leadership enhancement. Through the visit and interview, it was recognized that the HTs' leadership helped to
initiate the SBI activilies at school. To some extent, the successful installation of SBI owes to the capacitated HTs and SEOs through
SLMP.

+ SBMs on the ground at schools helpad to activate SBI at school. Also SBI activated some SBMSs to achieve their duties.

+ Frequent communication of the Project team with the other DPs made SBI a well-recognized activity among the core DPs in the
education sector. SBCT gained considerable acceptance frem the other DPs.

4-2
Appropriateness
of the project
design to
achieve the
project purpose

4-2-1 Were the Outpuis of
PDM sufficient to achieve the
Project Purpose?

+ The Outputs are appropriately designed to atlain the Project Purpose.

4-2-2 Will important
assumnptions be still available
and/or satisfied in the future?

+ The important assumption “School authorities, parents and students allow teachers to conduct SBI” remained constant so far,
according to the school observation and interview.

5. Efficiency
5-1 5-1-1 Are the Qutputs achieved
. . P Refer to the section A, Achievement of the Project/ Implementation Process
Achievement of | as originally planned?
Quipuls 5-1-2 Are there any
contributing factor to achieve Refer to the section A. Achievement of the Project/ Implementation Process
outputs? '
5-1-3  Are there any
constraining factor to achieve | Refer to the section A. Achievement of the Project/ Implementation Process
outputs?
5-2 Efficiency | 5-2-1 Were aclivities
of Activities appropriate to produce Refer to the section A. Achievement of the Project/ Implementation Process
Outpuis?
5-3 5-3-1 Were inputs from Japan | According to the Project Progress Repor and interview result to the Project team, below were confirmed:
Appropriateness | side appropriate? +The Japanese experts were dispatched in a timely manner.
of Inputs in +Equipment allocated was well utilized and appropriate for the implementation of the Project activities.
relation to the +The trainings were meeling the need of the capacily development.
produced +Local cost of operation covered necessary office administrative expenditure.
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Cutputs 5-3-2 Were inputs from According to the Project Progress Report, as well as interview to the Project, below were confirmed:
Rwanda side appropriate? + One office space within TDM was provided from the beginning of the Project.
+ Budget request was appropriately done in a timely manner.
+ The budget allocaled was not the full requested amount. However, it was sufficient amount to conduct the SBI induction workshaps
nationwide in the end.
- Budget disbursement sometimes delayed due to the administrative process within REB in the first project year.
+ However, from the second year, such administralive defay was reduced.
+ Equipment and facilities were provided to the Project, which enabled the Project to work with efficiency at the commencement.
5-3-3 Were the inputs fully +All the human resources, expertise of the counterparts and Japanese experts, as well as the national project staff were exercised to
utilized? promote the aclivities properly, as well as equipment.
+Rwandan side's financial input has been fully utilized to cover the S8I induction workshop expenditure.
5-3-4 Was the SBCT efficiently | +The number of direct beneficiaries of the SB! induction workshop (expected to be around 3,000 persons), and indirect beneficiaries
operated? {teachers and students at large).
6. Impact

6-1 Impacts of
the Project in the
long term and in

other fields

68-1-1  Will overall goal /
super goal be achieved? Any
consiraining factors?

Refer to the section A. Achievement of the Project/ Implementation Process

6-1-2 Did the SBCT make any
impact an the implementation
agencies, such as the
relationship between agencies,
streamlining their roles and
tasks?

+ According to the interview with schoals and DPs, the SBCT's approach worked as a catalyst of various initiatives that are already in
place, such as SBMP and SLMP. The other development partners utilized the SBI to enhance their own activilies, and, vise-versa.

+ It was observed through the implementation of the SBi induction workshop in districts, the REB-TDM the DEOS/SECs and schools
enhanced their communication.

6-1-3 Did the SBCT make an
impact on Rwanda's education
sector?

According to the schoo! interview:

+ General acceptance of SBI as “official training opportunity” was increased, although not completely,

+ There has been a positive impact for the SBMP. Some SBMs appreciated SBI, as it provided opporlunity to exercise their expected
role. Furthermore, SBM was a good resource for SB] to get introduced at school with ease.

+ Teachers who joined Off-JT are willing to share their knowledge gained back at the school using the SBI opporiunilies.

+ Teachers mentioned that they overcame the shyness, and they started to ask and discuss more with their colleagues.

+ Interviews confirmed that SBI gave an official value to the teachers’ personal efforis to improve teaching, by recognizing such effort
as one form of official/recognized training.

+ DPs interviewed mentioned that the approach of SB| was transforming the education of Rwanda, by intraducing a highly cost
effective and meaningful method of CPD.
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6-1-4 Are there any positive
situation produced by the
SBCT?

+ According to the interview, there is a potential that SBCT conlributes to enhance impact of SMASSE by creating a platform whereby
SMASSE-trained teachers can share their knowledge with other colleagues at their respective schools.

+ Not only official relations but casual/personal network was enhanced through the SBI induction workshop, according to the interview
result from schools. It was reported that some physically close schools started to make collaboration among themselves such as: visil

each other, borrow the facilities nearby etc.
+ Through interview to DEO and schools, it was informed that aithough the Project Design target was the lower secondary level, the

SBi was applied also among the primary levei.

6-1-5 Are there any negative
situation produced by the
SBCT?

Throughout the survey period, there has been no negative impact foreseen however below issue draws atlention:
- In one school the $BI activities were conducted using the teachingfiearning hours. There is a risk that too much of cancelalion of
lessons caused by the over implementation of $8! due to the misunderstanding of the SBI concept may harm the teaching/flearning.

7. Sustainability

7-1
Susiainability of
the project
effects

7-1-1 Policy and System

+ The TDM Policy was drafted, and it suggested to have five compulsory continuous professional days at schoal level.

+ ESSP-2 (2013/14-2017/18) pul priority in quality of education and Vision 2020 will rerain till 2020.

- There is an acute need for district governments to align District Development Plans and ESSP 2 to ensure education policy
implementation and improved quality of education in particular, according to the hearing from DPs.

+ Through the interview to the REB-TDM siaff, it was informed that the strategic plan of REB-TOM (under development) includes
monitoring /promotion of SBI.

7-1-2 Organizational Aspect

[REB-TDM]

According to the interview result, followings were identified:

+ Although the REB-TDM was still a new organization when the Project started, its organizational capacity to implement SB!
workshop is being developed.

- The SBI activity is not yet mainstreamed, and it is not well included into the job description of any REB-TDM staff, due to the
cross-seclional character.

[DEOQ/SEQ]

- It was often heard during the interview survey that the post of DEO was understaffed: only one education officer in each district to
handle multiple issues of education. Therefore it was not easy for DEQ to spare enough time to support schools for SBI activities.
+ According to REB-TDM and other DPs, the second phase of the decentralization started in July 2014 and a new structure is
proposed to place four DEOs in each district.

- According to the interview, SEOs mentioned that they are not well facilitated to implement proper menitoring through schoal visit.
- Lack of periodical DEC meeting is a challenge to frequently share the latest information and good practices on SBI.

[General Implementation Structure]

- Most DPs mentioned the issue of weak manitoring: Due to the separate ministenial structure, DEQ/SEO and REB-TDM staff are
having separate priorities and mandate to carry out. However, in order to make the menitoring and to provide field support for the
needed schools, it is important to have a coherent priority: quality education, to facilitate monitoring.
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7-1-3 Financial Aspect

+ Cost for conducting the SBI induction workshop was allocated by the REB's own budget.

+ The REB's sub budget line for the SBi activities was allocated.

+ SBI activities could be mainlained by the allocation of the equivalent budget as this fiscal year. According o the interview, to secure
the budget, the REB-TDM is soon preparing the action plan with budget including activities for promotion/monitoring of SBI.

+ Through interview survey, it was confirmed that SB! is promoting the cost effective knowledge sharing/INSET at school.

7-1-4 Technical Aspect

According to the observation and interview 1o the Project team, followings points were raised:

+ REB-TDM staff are canfident and ready to conduct $B! induction warkshop.

- REB-TDM staff is still undergoing the QJT with regard to the monitoring and analyzing the reports submitted from the DEO/SEOQ to
properly extract the imporiant information (good practices and chalienges at schoof) to reflect it into the next action.

+ Understanding of SBI approach by the other existing initiatives within the REB-TDM is contributing to the continuity of SBI activities.
Cne of such is the SBM guideline which is being drafted. In the guideline, one secticn talks about how SBM should support SBI
activities done at school.

- A proper understanding of the various initiatives within the REB-TDM, or initiative mapping, is important to make the activities more
effective and efficient.

- By further integration of SB! activities info existing monitoringfinspection activities, the likeliness of continuous SBI could be
increased.

- SEQ/DEO do not have enough experience to monitor, make report and provide technical support to schoal.

- Some SEO mentioned of their challenge in completing the repart form. It is important to ensure the appropriateness of the various
forms.

- In some schoals, it was mentioned that they were not supported well to continue SBi activity by DEO/SEQ.

- Through the interview, seme schools expressed their willingness {o learn from other school's SBi experiences, but such experience
sharing opportunilies were not available,
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Date Day Activities

16 Nov | Sun |Arrival of Ms. Ikawa in Kigali

Internal meeting with JICA Rwanda
17 Nov | Mon [Interviewing TDM/REB team members
Hearing on the result of end-line survey

'18 N . Visiting Rwamagana District (GS St. Aloys Rwamagana -pilot schocl, 1 School with SBI
ov ue
implementation, 1 School w/out SBI implementation, 2 Secter Offices, District Office)

Visiting Nyarugenge District (1 School with SBI implementation, 1 School w/out SBI
implementation, 2 Sector Offices, District Office, Hearing from DDG/TDM)

19 Nov | Wed

20 Nov | Thu |Visiting Rulindo District

Meeting with partners supporting SBM
21 Nov Fri |[Meeting with VSO
Meeting with REB to brief the evaluation work during the 1 week

22 Nov Sat |Documentation

Arrival of Mr. Shimizu in Kigali

23 Nov | Sun ;
Internal meeting




Interviewing SBCT Project Team
Meeting with partners supporting SBM

24 Nov | Mon |Meeting with Wellspring Foundation
Meeting with USAID
Meeting with British Council
Visiting Gasabo District (GS Kabuye -pilot school-, 2 School with SBI implementation,
25Nov | Tue |{ Sector Office)
Visiting Gasabo District {1 school without SBI)
Meeting with VVOB (re: school leadership and management)
26 Nov | Wed |Arrival of Mr. Tachibana in Kigali
Meeting with JICA Rwanda
27Nov | Thu |Observing induction wbrkshop and interviewing DEO/SEQs
28 N Fri Completing evaluation grid
ov Meeting with SBCT expert and JICA Rwanda and to confirm evaluation grid
29Nov | Sat |Meeting with TDM to confirm evaluation grid
30 Nov | Sun [Meeting with SBCT expert and JICA Rwanda to confirm M/M
1Dec | Mon Meeting with REB-TDM to confirm M/M
Revising M/M
2D T Confirming M/M
ee Y Joint Coordination Committee (JCC) meeting
3Dec | Wed Final reporting to JICA Rwanda

Departure from Rwanda




jICA)
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