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PDM (Version 0)                                                   13th December 2011 

Project Title: “Project for extension and diffusion of technologies for certified rice seed production in the central zone of Cuba”
Project Period: From January 2012 to January 2016 (4 years) 
Responsible Organization: Ministry of Agriculture (MINAG) 
Implementing Organizations: Instituto de Investigaciones de Granos (IIGranos) / Agroindustrial Group of Grains (GAIG) of MINAG 
Target Area: Five central provinces (Cienfuegos, Villa Clara, Sancti Spiritus, Ciego de Avila, and Camaguey) and IIGranos headquarters (Artemisa)  
Direct Beneficiaries: Approx. 200 rice seed producers in five central provinces of Cuba 
Indirect Beneficiaries: Approx. 6,500 rice producers in five central provinces of Cuba 

Narrative Summary Objectively Verifiable Indicator Means of Verification Important Assumption 
[Overall Goal]
The rice production is increased by improving 
productivity in the central zone of Cuba.

The average crop yield is increased 20% by 2018 compared with the yield 
before the start of the project in the 5 central provinces of Cuba. 

1. Annual report of GAIG 
2. Annual report of National 
Office of Statistics 

[Project Purpose] 
The amount of certified seeds produced by leader 
seed producers, who are trained through the 
Project, is increased in the Central zone of Cuba. 

2.000 tons of certified seeds are produced in the 5 central provinces of Cuba in 
2015. 

1. Annual report of GAIG 
2. Annual report of IIGranos 

1. Certified seeds are 
commercialized.
2. The policy of rice 
production policy is 
continued. 

[Outputs] 
1. Registered seeds production is increased and 

its quality is improved. 

1-1 Quantity of production of registered seeds in IIGranos is increased from 7 
tons to 25 tons. 

1-2 Ratio of germination is increased from 80% to 90% in 2015. 

1-1 Annual report of IIGranos 
1-2 Annual report of IIGranos 

1. After receiving training, 
extentionworkers continue 
extension activities. 
2. Severe drought and flood 
are not occurred. 

2. Extension activities on rice cultivation is 
strengthened.

2-1 53 extension workers in the 5 provinces are trained and certified by the 
Project.

2-2 "Working Procedures" for extension workers in the 5 provinces is 
produced. 

2-3 Annual extension plan is produced in each province. 

2-1 Records of training activities
2-2 Working procedures 
2-3 Annual extension plan 

3. Technical level of the leader seed producers is 
improved.

3-1 200 leader seeds producers are trained and certified by the Project. 
3-2 Ratio of seed certification by SICS is increased from 60% to 80% in 2015. 

3-1 Records of training activities
3-2 Annual report of SICS 

4.Technical knowledge on rice cultivation of SICS 
inspectors is improved. 

4-1 30 inspectors of SICS in the 5 provinces are trained and certified by the 
Project.

4-1 Records of training activities

 
[Activities] [Inputs] 1. No significant delay is 

occurred in procurement of 
materials and equipment. 1-1 To analyze and determine the target varieties of certified seeds. 

1-2 To prepare draft of the certified seeds production plan in each variety based on the rice 
production plan of the government and elaborate the registered seeds production plan. 

1-3 To analyze capability and operational performance of the production facilities related to seed 
production (agricultural machinery, post-harvest processing facilities and equipment, etc.) of 
the IIGranos (headquarters and regional stations). 

1-4 To elaborate production machinery improvement plan based on the result of above 
mentioned analysis (1-3) and the registered seeds production plan (1-2). 

1. Japanese side: 
(1) Long-term Experts: 
1) Chief Advisor/ Seed production  
2) Project Coordinator/Extension 

(2) Short-term experts:  
1) Preparation of materials for extension 
2) Post harvest treatment of seed 

[Pre-Conditions] 

1. Necessary Cuban 
counterpart personnel is 
assigned. 
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1-5 To execute the production machinery improvement plan (1-4) (selection of necessary 
agricultural machinery and the post-harvest processing facilities, examination of its 
specifications, study on suppliers, estimation of cost, carry out procurement, purchase and 
installation of machineries and facilities). 

1-6 To revise and modify the standard of the quality of the registered seeds in IIGranos. 
1-7 To produce original seeds, basic seeds and registered seeds based on the registered seeds 

production plan. 

2-1 To establish extension department in IIGranos. 
2-2 To establish an information sharing system among the extension department in IIGranos, 

the extension workers of IIGranos in the 5 provinces of central zone of Cuba and the 
municipal extension workers in the same provinces. 

2-3 To elaborate a rural extension guideline for rice seeds production and extension of rice 
cultivation techniques. 

2-4 To conduct the trainings to the extension workers. 
2-5 To establish the promotion method of usage of the certified seeds to commercial rice 

producers, elaborate advertising tools and implement promotion activities. 

3-1 To conduct a baseline survey on present situation of the seed producers (name, address, 
cultivation area, variety of crops, experience of cultivation, cultivation technique, possessing 
agricultural machines, drying/selection/storing methods,etc). 

3-2 To analyze the results of the base-line survey mentioned above, examine the technical level 
of the seed production of the rice seeds producers, and survey what types of variety are 
required by the rice producers. 

3-3 To confirm the effectiveness of seeds production techniques by establishing the 
demonstration farms in the experimental fields in IIGranos and leader seeds producer’s 
fields in each province. 

3-4 To improve the cultivation technique by analyzing the results of cultivation at the 
demonstration farms, and elaborate a guideline on the seeds production techniques. 

3-5 To conduct trainings on seed producing techniques for seed producers and extension 
workers for rice. 

4-1 To elaborate the field inspection guideline of the seed producing fields and distribute it. 
4-2 To elaborate explanatory leaflets on variety characteristics and distribute it. 
4-3 To conduct training for SICS inspectors of IIGranos and each province. 

3) Agricultural machineries (operation, maintenance, etc.) 

(3) Machinery and Equipment 
1) Computer (Laptop) 
2) Projector  
3) Portable Generator 
4) Printer (White and Black, Laser) 
5) Seeder 
6) Transplanting machine (2 lines) 
7) Tractor approx. 65 HP with rotovator 
8) Harvesters (4 lines) 
9) Equipment for post-harvest and conservation of seed 
- Pre-cleaner 
- Dryer 
- Gravity separator 
- Seed disinfector 
- Weighing-bagging machine 
- Air conditioning equipment 
10) Equipment for demonstration fields 
- Planter Trays 
- Transplanting machine (2 lines) 
- Mower 
- Threshing machine 
- Dryer 
- Winnower 
11) Micro Bus ( min.10 persons) 
12) Pick-up track (single cabin, min. 4t) 
13) Motorcycle (125 cc) 
14) Equipment for seed analysis 
15) Other equipment necessary 

(4) Counterpart training in Japan or in the third countries 

2. Cuban side 
(1) Office space for Japanese experts, 
(2) Vehicle for transportation, 
(3) Counterpart personnel, 
(4) Current expenses (expenses for operation, gas and electricity, 
etc.) 

Remarks:  IIGranos (Instituto de Investigaciones de Granos = Institute of Investigation for Grains), GAIG (Grupo Agroindustrial de Granos = Agroindustrial Group of Grains), SICS (Sistema de 
Inspección y Certificación de Semillas = Seeds Inspection and Certification System) 
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PDM (Version 1)                                                   November 2014 

Project Title: “Project for extension and diffusion of technologies for certified rice seed production in the central zone of Cuba”
Project Period: From April 2012 to April 2016 (4 years) 
Responsible Organization: Ministry of Agriculture 
Implementing Organizations: Instituto de Investigaciones de Granos (IIGranos) / Grupo Agro Industrial de Granos (GAIG) 
Target Area: Five central provinces (Cienfuegos, Villa Clara, Sancti Spiritus, Ciego de Avila, and Camaguey) and IIGranos headquarters (Artemisa)  
Direct Beneficiaries: Approx. 116 rice seed producers in five central provinces of Cuba 
Indirect Beneficiaries: Approx. 6,500 rice producers in five central provinces of Cuba 

Narrative Summary Objectively Verifiable Indicator Means of Verification Important Assumption 
[Overall Goal]
The rice production is increased by improving 
productivity in the central zone of Cuba.

-The average crop yield is increased 20% by 2018 compared with the yield 
before the start of the project in the 5 central provinces of Cuba. 
-The quantity of rice production is increased XX% by 2018 compared with the 
production before the start of the project in the 5 central provinces of Cuba. 

Annual report of National Office 
of Statistics 

[Project Purpose] 
The amount of certified seeds produced by leader 
seed producers, who are trained through the 
Project, is increased in the Central zone of Cuba. 

2.000 tons of certified seeds are produced in the 5 central provinces of Cuba in 
2015. 

Annual report of GAIG 
1. Certified seeds are 
commercialized.
2. The policy of rice 
production policy is 
continued. 

[Outputs] 
1. Registered seeds production is increased and  

its quality is improved. 

1-1 Quantity of production of registered seeds in IIGranos is increased from 7 
tons to 25 tons. 

1-2 Ratio of germination is increased from 80% to 90% in 2015. 

1-1 Annual report of IIGranos 
1-2 Annual report of IIGranos 

1. After receiving training, 
extension workers continue 
extension activities. 
2. Severe drought and flood 
are not occurred. 

2. Extension activities on rice cultivation is  
strengthened.

2-1 53 extension workers in the 5 provinces are trained and certified by the 
Project.

2-2 Manual for extension workers in the 5 provinces is produced. 
2-3 Annual extension plan is produced in each province. 

2-1 Records of training activities
2-2 Extension manual 
2-3 Annual extension plan 

3. Technical level of the leader seed producers is  
improved.

3-1 116 leader seeds producers (114 individual producers and 2 UPBCs) are 
trained and certified by the Project. 

3-2 Ratio of seed certification by SICS is increased from 60% to 80% in 2015. 

3-1 Records of training activities
3-2 Annual report of SICS 

4.Technical knowledge on rice cultivation of SICS  
inspectors is improved. 

4-1 30 inspectors of SICS in the 5 provinces are trained and certified by the 
Project.

4-1 Records of training activities

 
[Activities] [Inputs] 1. No significant delay is 

occurred in procurement of 
materials and equipment. 1-1 To analyze capability and operational performance of the production facilities related to seed 

production (agricultural machinery, post-harvest processing facilities and equipment, etc.) of 
the IIGranos (headquarters and regional stations). 

1-2 To elaborate production machinery improvement plan based on the result of above 
mentioned analysis (1-3) and the registered seeds production plan (1-2). 

1-3 To execute the production machinery improvement plan (1-4) (selection of necessary 
agricultural machinery and the post-harvest processing facilities, examination of its 
specifications, study on suppliers, estimation of cost, carry out procurement, purchase and 

1. Japanese side: 
(1) Long-term Experts: 
1) Chief Advisor/ Seed production  
2) Project Coordinator/Extension 

(2) Short-term experts:  
1) Preparation of materials for extension 
2) Post harvest treatment of seed 

[Pre-Conditions] 

1. Necessary Cuban 
counterpart personnel is 
assigned. 
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installation of machineries and facilities). 
1-4 To revise and modify the standard of the quality of the registered seeds in IIGranos. 
1-5 To produce original seeds, basic seeds and registered seeds based on the registered seeds 

production plan. 

2-1 To organize an agricultural extension system and establish an information sharing 
mechanism among the extension department in IIGranos, the extension workers of IIGranos 
in the 5 provinces of central zone of Cuba and the municipal extension workers in the same 
provinces.

2-2 To elaborate a rural extension guideline for rice seeds production and extension of rice 
cultivation techniques. 

2-3 To conduct the seminars to the extension workers. 
2-4 To establish the promotion method of usage of the certified seeds to commercial rice 

producers, elaborate advertising tools and implement promotion activities. 

3-1 To conduct a baseline survey on present situation of the seed producers (name, address, 
cultivation area, variety of crops, experience of cultivation, cultivation technique, possessing 
agricultural machines, drying/selection/storing methods,etc). 

3-2 To analyze the results of the base-line survey mentioned above, examine the technical level 
of the seed production of the rice seeds producers, and survey what types of variety are 
required by the rice producers. 

3-3 To confirm the effectiveness of seeds production techniques by establishing the 
demonstration farms in the experimental fields in IIGranos and leader seeds producer’s 
fields in each province. 

3-4 To improve the cultivation technique by analyzing the results of cultivation at the 
demonstration farms, and elaborate a guideline on the seeds production techniques. 

3-5 To conduct seminars on seed producing techniques for seed producers and extension 
workers for rice. 

4-1 To elaborate the field inspection guideline of the seed producing fields and distribute it. 
4-2 To elaborate explanatory leaflets on variety characteristics and distribute it. 
4-3 To conduct seminar for SICS inspectors of IIGranos and each province. 

3) Agricultural machineries (operation, maintenance, etc.) 

(3) Machinery and Equipment 
1) Computer (Laptop) 
2) Projector  
3) Portable Generator 
4) Printer (White and Black, Laser) 
5) Seeder 
6) Transplanting machine (2 lines) 
7) Tractor approx. 65 HP with rotovator 
8) Harvesters (4 lines) 
9) Equipment for post-harvest and conservation of seed 
- Pre-cleaner 
- Dryer 
- Gravity separator 
- Seed disinfector 
- Weighing-bagging machine 
- Air conditioning equipment 
10) Equipment for demonstration fields 
- Planter Trays 
- Transplanting machine (2 lines) 
- Mower 
- Threshing machine 
- Dryer 
- Winnower 
11) Micro Bus ( min.10 persons) 
12) Pick-up track (single cabin, min. 4t) 
13) Motorcycle (125 cc) 
14) Equipment for seed analysis 
15) Construction materials for post-harvest processing of seed 
16) Other equipment necessary 

(4) Counterpart training in Japan or in the third countries 

2. Cuban side 
(1) Office space for Japanese experts, 
(2) Vehicle for transportation, 
(3) Counterpart personnel, 
(4) Current expenses (expenses for operation, gas and electricity, 
etc.) 
(5) Construction work for post-harvest processing of seed including 
design, materials for foundation construction, expense for 
transportation, etc. 

Remarks:  IIGranos (Instituto de Investigaciones de Granos = Institute of Investigation for Grains), GAIG (Grupo Agroindustrial de Granos = Agroindustrial Group of Grains), SICS (Sistema de 
Inspección y Certificación de Semillas = Seeds Inspection and Certification System) 
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2012 4 11 12 18  

2014 4 10  

  2012 4 11 2014 4 21   

 /  

 

2012 6 28 12 19  

2014 9 25   

  2014 7 11  
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E uipment ate Purchase Section

o of Price of use

Arrival

11-3-003 2 2012 1 31 Motorc cle 10 units EN12 L1 1 1 2 ranos
5 central

provinces
Mexico

Project

implementa

tion

n use

11-3-003 3 2012 1 30
enerators for mobile phones

units
E 20i OND 0 330 ranos

Project office 1

units 5 central

provinces each 1

units

Mexico

Project

implementa

tion

n use

11-3-003 2012 2 1 Pro ector  units VPL-E 1 ON 3 2 1 0 ranos

Project office 1

units 5 central

provinces each 2

units

Mexico

Project

implementa

tion

n use

11-3-003 2012 1 30 Laptop computer  units TEL TE L TO 3 1 1 ranos

Project office 1

units 5 central

provinces each 3

units

Mexico

Project

implementa

tion

n use

12-3-000 2 2012 10 1 Des top computer T LTEL 1 0 ranos Project office Cuba

Project

implementa

tion

n use

12-3-00203 2013 3 T re for rear section 12.00 2 Michelin 3 0 0 0 ranos ranos Cuba

Project

implementa

tion

n use

12-3-0020 0 2013 3 pare parts for vehicles 1 set 1 ranos ranos Mexico

Project

implementa

tion

n use

12-3-0020 1 2013 3 n  toner or Laser et Cp1 2 n  lac 3   each 2 P 1 10 ranos Project office Mexico

Project

implementa

tion

n use

12-3-0020 2012 2 efrigerator for seed preservation 01 N E 3 3 ranos Project office Cuba

Project

implementa

tion

n use

13-3-000 2013 10 1 Laptop computer V O VE1113 CL ON 10 ranos Project office Mexico

Project

implementa

tion

n use

13-3-000 2013 30 efrigerator for seed preservation 12 ND aier 2 3 ranos Project office Cuba

Project

implementa

tion

n use

13-3-000 21 2013 Tractor 2 units E 3T anmar 12 2 000 ranos ranos apan

Project

implementa

tion

n use

13-3-000 22 2013 pare parts for tractor 2 sets or 3 anmar 2 00 ranos ranos apan

Project

implementa

tion

n use

付属資料 　 材一覧表

） ist of e uipment granted

sage

status
ame of e uipment Model Ma er

inal

placement

Place of

purchase

ntended

use
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13-3-000 23 2013 Transplanter 2 units 1 anmar 1 200 ranos ranos apan

Project

implementa

tion

n use

13-3-000 2 2013 pare parts for transplanter 2 sets or transplanter 1 anmar 1 200 ranos ranos apan

Project

implementa

tion

n use

13-3-000 2 2013 arvester 2 units 21 M anmar 000 ranos ranos apan

Project

implementa

tion

n use

13-3-000 2 2013 pare parts for harvester 2 sets or 21 M anmar 2 2 00 ranos ranos apan

Project

implementa

tion

n use

13-3-000 2 2013 eeder T 200 u utec 3 00 ranos ranos apan

Project

implementa

tion

n use

13-3-000 2 2013 pare parts for seeder 1 set or T 200 u utec 1 100 ranos ranos apan

Project

implementa

tion

n use

13-3-000 1 201 3 13 Excavator EC  P O VOLVO 2 23 ranos ranos Mexico

Project

implementa

tion

n use

13-3-000 2 201 3 13 Maintenance set for excavator 000 VOLVO 3 21 ranos ranos Mexico

Project

implementa

tion

201 1 Crops dr er plant anmar 0 1 200 ranos ranos apan

Project

implementa

tion

n storage

201 1 uel tan 2-200 C undai a 30 000 ranos ranos apan

Project

implementa

tion

n storage

201 1 Parts for fuel tan or 2-200 C undai a 00 ranos ranos apan

Project

implementa

tion

n storage

201 1 eam platform scale T-2 0 amato 23 00 ranos ranos apan

Project

implementa

tion

n storage

201 1 Portable se ing machine 3 units NP- Ne long 0 300 ranos ranos apan

Project

implementa

tion

n storage

201 1 Parts for se ing machine 3 sets or NP- Ne long 1 000 ranos ranos apan

Project

implementa

tion

n storage

201 1 eaper  units P120 anmar 0 1 000 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 Parts for reaper  sets or P120 anmar 2 000 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage
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201 1 Padd  Thresher  units D 1000 anmar 3 2 00 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 Parts for padd  thresher  sets or D 1000 anmar 31 00 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 ice Transplanter  units P anmar 2 00 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 Parts for rice transplanter  sets or P anmar 2 000 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 Nurser  box 2000 units -3 00 000 ranos

ranos1000,

central

provinces 250

apan

Project

implementa

tion

n storage

201 1 ac  for nurser  box 2 units NC- 0 13 000 ranos ranos apan

Project

implementa

tion

n storage

201 1 eeder  units -1L u utec 1 3 3 000 ranos

ranos

central

provinces 1 unit

apan

Project

implementa

tion

n storage

201 1 Dr er  units D-3 0 -LT ane o 2 2 000 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 Parts for dr er  sets or D-3 0 -LT ane o 1 03 000 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 inno er  units o uetsu 1 2 00 ranos

central

provinces 1 unit

each

apan

Project

implementa

tion

n storage

201 1 pare parts 12 00 ranos ranos apan

Project

implementa

tion

n storage

201 1 pra er PE303 ouritsu 23 00 ranos ranos apan

Project

implementa

tion

n storage

201 1 Parts for spra er 2 1 100 ranos ranos apan

Project

implementa

tion

n storage

201 1 cale for eighing  units D-12 amato 0 00 ranos

ranos

central

provinces 1 unit

apan

Project

implementa

tion

n storage

201 1 Parts for scale for eighing  sets or D-12 amato 000 ranos

ranos

central

provinces 1 unit

apan

Project

implementa

tion

n storage
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）Main equipment currently not in use

eason for

disuse

Malfunction as of 

year ago for the nd

time

）

Name of

equipment

Date of

first

Usage

life
urrent status

Laptop

computer

Toshiba for

extensionist

in iego de

Avila）

 years

tored at project office. It

as repaired once but

malfunctioned again. The

extensionist in iego de

Avila is currently using a

personally o ned P .
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3）List of equipment bruoght over

Equipment Date Purchase Expert

No. of Price using

Arrival equipment

12-3-002038 2013/3/22 Spare parts for truck 1 set ISUZU 270,706
Toyozo

Tanaka

Workplace

of expert
Mexico

Project

Implemen

tation

In use

12-3-002039 2013/3/22 Spare parts for mini van 1 set NISSAN 333,913
Mayumi

Tanabe

Workplace

of expert
Mexico

Project

Implemen

tation

In use

12-3-002042 2013/3/21 1 truck ELF400H ISUZU 4,923,125
Toyozo

Tanaka

Workplace

of expert
Mexico

Project

Implemen

tation

In use

12-3-002043 2013/3/22 1 mini van NV350 NISSAN 3,113,409
Mayumi

Tanabe

Workplace

of expert
Mexico

Project

Implemen

tation

In use

Place of

purchase

Intended

use

Usage

status

Name of

equipment
Model Maker

Final

placement
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Enri ue Su rez Crestelo 

 

2012- 2014  34   

ulia P rez onseca 

 

 2012- 2014  18   

emetrio Su rez P rez 

 

 2012- 2014  45   

Santiago odríguez 

eonard 

 

 2012- 2014  45   

uís   P rez Hurtado

 

/  

2013-2014  35  2014 7

 

audel Viera Morales 

 

 2012-2014  

 

  

erto uendo P rez 

 

 2012-2014  4  Cienfuegos

 

dalis ómez ern ndez

 

 2012-2014  5  Villa Clara

 

Antonio Vera Alonso 

 

 2012-2014  5  Sancti 

Spiritus

 

Alejandro onz lez eiva 

 

  2012-2014  4  Ciego de 

vila  

ermín Hern ndez 

Espinosa 

 

  2012-2014  9  Camag ey

 

Alcides Martínez orres 

 

2012-2014  

 

 

38   

azara Soravilla, 

 

 

2012-2014  

 

 

36   
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JICA
México Consultor Proveedor Cuba Yammer Julio Agosto Septiembre Octubre Noviembre Diciembre Enero Febrero Marzo Abril Mayo Junio Julio Agosto Septiembre Octobre

Autorizacion para la  contratación de
consultor y solicitud de

cotizaciones

Selección de consultor

Negociación con el consultor
seleccionado

Visita del consultor al IIGRANOS

Elaboración de doc. Licitación
(Especificaciones    técnicas )

Autorización para la realización de la
licitación

Anuncio público de la licitación

Evaluación técnica y de precios de
las cotizaciones

Adjudicación y negociación con el
proveedor seleccionado

Entrega de los materiales a JICA
MEXICO

Selección de transportista

carga al buque y transportación
marítima

Trámites aduaneros y liberación de
los materiales en Cuba

construcción de cimentación

construcción de la nave

Inslatación de los equipos

comienzo de la planta
post-cosecha

Anexo3Cronograma de la construcción de la planta beneficiadora de semillas poscosecha.

Encargado 2014 2015

Revisión del material mediado de enero

Entrega del material  principico de diciembre

Firma de contrato  el principio de noviembre

Llegada al puerto de la Habana  final de diciembre

Firma de contrato 8 de agosto

Entrega de la evaluación 27 de agosto

Investigación en Cuba por el consultor de 8-12 de septiembre

Entreda de los doc. Licitación 30 de septiembre

Licitación 20 de agosto (tentativo)

Visita del tecnico de Yanmar (Después de la construcción de la nave)

Inaugración de la planta, en octubre
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付属資料９　研修、セミナー、研究発表、調査報告、教材等の一覧

1)

（ ）

1 24
1

（ ）
6 5

2
2

（ ）
8 2 3

3
3

（ ）
10 8 12

4
（ ）

10 23

4
（ ）

10 24

4
（ ）

10 25

5
（

）
12 10

25
2013 1

（ ）
5 16

2013 2
（ ）
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nnex  List of training  seminars  presentations and educational materials produced

1) List of training  seminars and presentations

ame of seminar

Content of seminar
Extension

or ers
Producers thers otal

2012
1st Extensionists  or shop

（Establishment of extension system and problem analysis）
5/06/2012 1 day 15 6 17 38

Provincial

extensionists
Havana

2nd Extensionists  or shop

（Establishment of extension system and problem analysis）
2-3/08/2012 2 day 5 0 7 12

Provincial

extensionists
Havana

3rd Extensionists  or shop and Seminar

（ ecture on various grains, extension and yield components）
8-12/10/2012 5 day 5 0 18 23

Provincial

extensionists
Havana

4th Extensionists  or shop and Seminar

（ ecture on various grains, extension and yield components）
23/10/2012 1 day 17 10 9 36

Extensionists（Sancti

Spiritus, Ciego de

Avila）

Sancti Spiritus

5th Extensionists  or shop and Seminar

（ ecture on various grains, extension and yield components）
24/10/2012 1 day 3 6 9 18

Extensionists

（Camaguey
Camaguey

6th Extensionists  or shop and Seminar

（ ecture on various grains, extension and yield components）
25/10/2012 1 day 15 10 9 34

Extensionists（Villa

Clara, Cienfuegos）
Villa Clara

1st CC 20/11/2012 1 day Havana

5th Extensionists  or shop and Seminar

（Processing of producers  needs ithin extension system, final

report of extension expert）

10/12/2012 1 day 10 0 12 22
Provincial

extensionists
Havana

2013
1st seminar

（ ice nursery preparation）
16/05/2013 1 day 10 0 14 24

Provincial

extensionists
Havana

2nd seminar

（ ransplantation, fertilization, irrigation）
13/06/2013 1 day 10 0 45 55

Provincial

extensionists
Havana

Seminar in the provinces

（ ice nursery and transplantation, strategies against plague, pest

and eed）

2/07/2013 1 day 12 11 6 29

Extensionists（Sancti

Spiritus, Ciego de

Avila）

Sancti Spiritus

Seminar in the provinces

（ ice nursery and transplantation, strategies against plague, pest

and eed）

3/07/2013 1 day 4 6 10 20
Extensionists

（Camaguey
Camaguey

Seminar in the provinces

（ ice nursery and transplantation, strategies against plague, pest

and eed）

4/07/2013 1 day 21 14 16 51
Extensionists（Villa

Clara, Cienfuegos）
Villa Clara

3rd seminar

（Harvesting and seed production）
20/09/2013 1 day 11 0 36 47

Provincial

extensionists, seed

producers

Havana

2nd CC 14/11/2013 1 day Havana

2nd Seminar in the provinces 3/12/2013 1 day 17 27 19 63

Provincial

extensionists, seed

producers

Ciego de Avila

2nd Seminar in the provinces 4/12/2013 1 day 16 19 13 48

Provincial

extensionists, seed

producers

Cienfuegos

Certified rice seed inspection seminar 19-21/02/2013 3 day 1 0 46 47 S CS inspectors Havana

2014
1st seminar

（Seeding and preparation of nursery）
20-21/05/2014 2 day 27 5 13 45

Provincial

extensionists, seed

producers

Havana

emar sate uration arget group

o  of participants
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2nd seminar

（ ield preparation and transplantation）
17/06/2014 1 day 27 5 13 45

Provincial

extensionists, seed

producers

Havana

Seminar in the provinces

（ ice cultivation management）
16-17/09/2014 2 day 10 25 11 46

Extensionists, seed

producers（Sancti

Spiritus, Ciego de

Avila, Camaguey）

Sancti Spiritus

Seminar in the provinces

（ ice cultivation management）
18-19/09/2014  day 4 32 9 45

Extensionists, seed

producers（Villa Clara,

Cienfuegos）

Cienfuegos

3rd seminar

（Harvesting and post-harvest processing）
13-14/10/2014 2 day 27 7 19 53

Provincial

extensionists, seed

producers

Havana

2) List of educational materials

Date of issue Name No. of copies

Mar-2013 Complete manual for pest and plague control 2000 copies

Mar-2013 Portable manual for pest and plague control 2000 copies

Mar-2013 Pamphlet of seed varieties 2000 copies

Oct-2013 Extension manual 300 copies

Nov-2013 Manual for certified seed inspection 1000 copies

Dec-2013 TV commercial for promotion of certified seed usage 1 video
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nexo  Lista de entrenamientos  seminarioios  presentaciones  materiales educativos elaborados
1) Lista de entrenamientos  seminarioios  presentaciones

ombre del seminarioio

Contenido de seminarioio
Extensio
nistas

Producto
res

tros otal

2012
1er aller de Extensionismo

（Establecimiento del sistema de extensión y an lisis de
problemas）

5/06/2012 1 día 15 6 17 38 Extensionistas provinciales Habana

2do aller de Extensionismo
（Establecimiento del sistema de extensión y an lisis de

problemas）
2-3/08/2012 2 días 5 0 7 12 Extensionistas provinciales Habana

3er aller de Extensionismo y seminario
（Conferencia sobre varios granos, extensión y componentes de

rendimiento）
8-12/10/2012 5 días 5 0 18 23 Extensionistas provinciales Habana

4to aller de Extensionismo y seminario
（Conferencia sobre varios granos, extensión y componentes de

rendimiento）
23/10/2012 1 día 17 10 9 36

Extensionistas（Sancti Spiritus,
Ciego de Avila）

Sancti
Spiritus

5to aller de Extensionismo y seminario
（Conferencia sobre varios granos, extensión y componentes de

rendimiento）
24/10/2012 1 día 3 6 9 18 Extensionistas（Camaguey Camaguey

6th aller de Extensionismo y seminario
（Conferencia sobre varios granos, extensión y componentes de

rendimiento）
25/10/2012 1 día 15 10 9 34

Extensionistas（Villa Clara,
Cienfuegos）

Villa Clara

1erCCC 20/11/2012 1 día Habana

5to aller de Extensionismo y seminario
（Procesamiento de necesidades de productores dentro del sistema

de extensión, informe final del experto de extensión ）
10/12/2012 1 día 10 0 12 22 Extensionistas provinciales Habana

2013
1er seminario

（Preparación de semillero de arroz ）
16/05/2013 1 día 10 0 14 24 Extensionistas provinciales Habana

2do seminario
（ rasplatación, fertilización, riego ）

13/06/2013 1 día 10 0 45 55 Extensionistas provinciales Habana

seminario en las provincias
（Semillero de arroz y trasplante, estrategias contra plagas,

insectos y malezas）
2/07/2013 1 día 12 11 6 29

Extensionistas（Sancti Spiritus,
Ciego de Avila）

Sancti
Spiritus

seminario en las provincias
（Semillero de arroz y trasplante, estrategias contra plagas,

insectos y malezas）
3/07/2013 1 día 4 6 10 20 Extensionistas（Camaguey Camaguey

seminario en las provincias
（Semillero de arroz y trasplante, estrategias contra plagas,

insectos y malezas）
4/07/2013 1 día 21 14 16 51

Extensionistas（Villa Clara,
Cienfuegos）

Villa Clara

3er seminario
（Cosecha y producción de semillas）

20/09/2013 1 día 11 0 36 47
Extensionistas provinciales,

productores de semillas
Habana

2doCCC 14/11/2013 1 día Habana

2do seminario en las provincias 3/12/2013 1 día 17 27 19 63
Extensionistas provinciales,

productores de semillas
Ciego de
Avila

2do seminario en las provincias 4/12/2013 1 día 16 19 13 48
Extensionistas provinciales,

productores de semillas
Cienfuegos

Seminario de nspección para la certificación de semillas 19-21/02/2013 3 días 1 0 46 47 S CS inspectors Habana

Comentariosecha uración
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2014
1er seminario

（Seeding y preparación de semillero ）
20-21/05/2014 2 días 27 5 13 45

Extensionistas provinciales,
productores de semillas

Habana

2do seminario
（Preparación del campo y trasplante ）

17/06/2014 1 día 27 5 13 45
Extensionistas provinciales,

productores de semillas
Habana

seminario en las provincias
（Manejo de cultivo de arroz）

16-17/09/2014 2 días 10 25 11 46
Extensionistas, productores de

semillas（Sancti Spiritus, Ciego
de Avila, Camaguey）

Sancti
Spiritus

seminario en las provincias
（Manejo de cultivo de arroz）

18-19/09/2014 2 días 4 32 9 45
Extensionistas, productores de

semillas（Villa Clara,
Cienfuegos）

Cienfuegos

3er seminario
（Cosecha y procesamiento poscosecha）

13-14/10/2014 2 días 27 7 19 53
Extensionistas provinciales,

productores de semillas
Habana

2) List of educational materials
Date of issue Name No. of copies

Mar-2013 Complete manual for pest and plague control 2000 copies
Mar-2013 Portable manual for pest and plague control 2000 copies
Mar-2013 Pamphlet of seed varieties 2000 copies
Oct-2013 Extension manual 300 copies
Nov-2013 Manual for certified seed inspection 1000 copies
Dec-2013 TV commercial for promotion of certified seed usage 1 video
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