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Project Design Matrix (PDM)
Project Title: The Project on Capacity Development in Disaster Management (Phase-2)

Period: 2010 - 2014 (4 years)

Implementing Agency: Department of Disaster Prevention and Mitigation: DDPM, Co-Implementing Agency: Ministry of Education: MOE
Target Groups: (direct) DDPM staff at central and provincial levels. (indirect) staff of local authorities and community people in the model areas.
Target Provinces: Lampang and Lamphun Provinces, additionally CBDRM and disaster education is conducted in Nakhon Si Thammarat and Other Provinces

(\ersion 4)

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal (in_3-5 years after the Project

ends):

Implementation of disaster risk management
activities is improved and scaled up.

1. Provincial Disaster Prevention and Mitigation Plans
and Action Plans are formulated in all 76 provinces and
BMA, and revised (if necessary).

2. All 76 provinces and BMA conduct table-top exercise
(TTX) at least one municipality/SAO
(Tedsabaan/Oobortor) together with the province to
verify the disaster prevention and mitigation action plan
at local level.

3. Evacuation plans are prepared by more than 100
communities every year (other than the Project model
communities) with support of DPM Regional Centers
and Provincial offices.

4. Disaster education is implemented by at least four

schools. Each school functions as a learning center at
the initiative of ESA Office in four major regions in
Thailand, respectively.

Provincial Disaster Prevention and
Mitigation Plans and Action Plans

Evaluation report of TTX

Evacuation plans

Record of workshop report.

Project Purpose (by the end of the Project)

Capacity of DDPM is enhanced to scale up
Disaster Prevention and Mitigation Action
Plans, Community Based Disaster Risk
Management: CBDRM and  disaster
education, collaborating with concerned
agencies, provincial and local levels.

1. Plans for up-scaling are included in the National
Disaster Prevention and Mitigation Action Plan.

2. Plans for up-scaling win the provinces are included in
the Provincial Disaster Prevention and Mitigation
Action Plans of the model provinces.

Disaster Prevention and Mitigation Action
Plans

Mission and
responsibility of
DDPM regarding
disaster management
is maintained by

law.

Outputs

<Task force — Disaster Management Planning>
1. Disaster Prevention and Mitigation Action
Plans with considerations for wvulnerable
people are formulated for national, provincial

1. Disaster Prevention and Mitigation Action Plans are
formulated at national, provincial (model provinces)
and local levels (At least 80 local authorities or 80% in
Lampang and 45 local authorities or 80% in Lamphun).

Disaster Prevention and Mitigation Action
Plans at national, provincial and local
levels
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and local authorities (in the model provinces).

<Task force - CBDRM>

2. Capacity of DDPM staff as facilitators on
implementation of Community Based Disaster
Risk Management (CBDRM) is enhanced.

2-1 CBDRM manuals and facilitator’s guide developed
by the JICA Project Phase | (for facilitators and for
communities) are improved and are utilized in the
model communities.

2-2 Disaster training and educational materials (for
facilitators and for communities) are improved and
are utilized in the model communities.

2-3 CBDRM action plan for implementation is
developed by DDPM.

1 CBDRM manuals and activity reports
2 CBDRM Knowledge of facilitators and
community people (confirmed by
observation)

2-1-
2-1-

2-1 Educational materials

2-2 CBDRM Knowledge of facilitators and
community people (confirmed by
observation)

2-
2-

2-3 CBDRM implementation action plan and
activity reports

<Task force — Disaster Management Training >
3. Training curriculum at DPMA is improved.

3-1 At least one curriculum on disaster management on
natural disaster (flood, flash flood and mud flow) for
DDPM staff is improved.

3-1 Curriculum

<Task force — Disaster Education>

4. Based on the Natural disaster preparedness
educational  curriculum, schools have
improved preparedness for disaster.

4-1At least three schools in the model provinces
implement disaster education on natural disasters as
model schools supported by MOE headquarters and
the first model schools from Phase I.

4-2100 teachers from natural disaster prone areas are
trained on disaster education.

4-1 Record of model schools
observation of classes

4-2 Records of training, workshops and
seminars
(Number of participants, content of
training, date, level of achievement, etc.)

<Task force — Flash Flood Risk Management>

5. Knowledge and technical capacity of DDPM
on hazard mapping, early warning system and
design of structural measures are enhanced.

5-1Manuals on rainfall / flood analysis and hazard
mapping are developed.

5-2Manuals on early warning system and structural
measures for flood mitigation and prevention are
developed.

5-3 Training targeting on all of 18 DPM regional centers
using the above manuals.

5-1 Manuals on rainfall / flood analysis and
hazard mapping

5-2 Manuals on early warning system and
structural measures.

5-3 Record of training (number of regional
centers participating in the trainings)

14
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Activities
0-0 DDPM, in consultation with the Japanese experts, selects model areas:

» Model province A: Lampang
Model community al: Ban Chai Chom Phu (Moo 10) and Ban Mae Salaem (Moo 6)
Model community a2: Ban Chawfa (Moo 5: Chowfa and Jokfa)
» Model province B: Lamphun
Model community b1: Ban Muong Sam Pee (Moo 8)
Additional model community b2: Ban Koornong (Moo 2)
Additionally, TF-CBDRM selected Ban Tham Talod (Moo 4) as a model community in Nakhon Si Thammarat
Province.

<TF Disaster Management Planning>
1-1TF Disaster Management Planning designs capacity development plan on their activities and monitoring/
evaluation.

1-2 TF conduct training for 300 DDPM staff at central, regional and provincial levels how to formulate disaster
prevention and mitigation plans and action plans, focusing on priority items.

1-3DDPM staff at central and provincial levels review and/or develop provincial disaster prevention and
mitigation plans, focusing on priority items, in consideration of vulnerable people for disasters, for the
model provinces of Lampang and Lamphun.

1-4DDPM staff at central and provincial levels prepares national and provincial disaster prevention and
mitigation action plans, and model local authorities in model provinces prepare local disaster prevention and
mitigation action plans, focusing on priority items, in which method of up-scaling, staffing and budget are
identified and incorporated in the model provinces of Lampang and Lamphun.

1-5TF conducts table-top exercises to revise disaster prevention and mitigation plans and action plans with
concerned organizations.

1-6 TF and concerned provincial staff modify disaster prevention and mitigation plans and action plans, based
on the experience of table top exercises.

1-7TF proposes and DDPM institutionalizes up-scaling mechanism and establishes networks of sharing
knowledge for all province staff such as study tour, case study forum, seminars, and newsletters.

<TF CBDRM>

2-1 TF-CBDRM designs capacity development plan on TF-CBDRM activities and monitoring/evaluation.

2-2 TF reviews and revises CBDRM manuals and facilitator’s guide seeking comments from 76 provinces and
tests them at the model communities and finalizes them for publication.

2-3TF conducts training for at least 80 DDPM staff at central, regional and provincial levels to facilitate
CBDRM. TF conducts training for staff of local authorities in the model provinces to enhance the
knowledge of CBDRM for at least 220 staffs (300 staffs in total).

2-4 Trained DDPM provincial staff in Lampang Province facilitates CBDRM activities, including Disaster

Inputs
<Thai side>

Counterparts
Project Director
Project Manager
Task force members
Administrative staff

Project office and facilities at DDPM
Working space at MOE

Operational costs
<Japanese Side>

Experts
Disaster Management Plan
Disaster Management Institution
Sediment Disaster Management
Flood Management
Community Based
Management
Disaster Education
Disaster Management Exercise

Disaster

Counterpart Training in Japan

Operational costs

Risk

Preconditions

Human resources
and budget
necessary for the
implementation of
the Project are
provided by the Thai
side.
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Prevention and Mitigation Action Plans for local authorities at the model communities of Ban Chai Chom
Phu (Moo 10) and Ban Mae Salaem (Moo 6) in collaboration with the local model school.

2-5Trained DDPM provincial staff in Lamphun Province facilitates CBDRM activities, including Disaster
Prevention and Mitigation Action Plans for local authorities at the model community of Ban Muong Sam
Pee (Moo 8) in collaboration with the local model school.

2-6 Trained DDPM provincial staff in Lampang Province facilitates CBDRM activities, including Disaster
Prevention and Mitigation Action Plans for local authorities at the model community of Ban Chawfa (Moo
5: Chowfa and Jokfa) in collaboration with the local model school.

2-7TF proposes and DDPM institutionalizes up-scaling mechanism and establishes networks of sharing
knowledge for all province staff such as study tour, case study forum, seminars, and newsletters.

<TF Disaster Management Training>

3-1 TF-Disaster Management Training designs a capacity development plan for its activities and
monitoring/evaluation.

3-2 TF develops guidelines for evaluation and monitoring of training.

3-3TF conducts needs assessment for training in collaboration with other task forces.

3-4TF revises standard disaster management curriculum in DPMA training courses on flood, flash flood and
mud flow.

3-5TF, in collaboration with concerned organizations, develops training modules and materials to synchronize
training curriculum on disaster management (flood, flash flood and mud flow), CBDRM.

3-6 TF, in collaboration with concerned organizations, train master trainers for DDPM staff.
3-7 Master trainers train 300 DDPM staff of disaster management on flood, flash flood and mud flow.
3-8 TF proposes and DDPM institutionalizes up-scaling mechanism and establishes networks of sharing

knowledge for all province staffs such as study tour, case study forum, seminars, and newsletters.

<TF Disaster Education>
4-1DPMA and Ministry of Education discuss and agree on the roles of each agency to implement TF-disaster
education activities.

4-2TF in collaboration with OBEC develops model curriculum of disaster education in schools on flood, flash
flood, mudflow, and Tsunami.

4-3TF in collaboration with OBEC modifies textbooks and teachers’ guide.

4-4TF selects at least four model schools and ESAOs in northern, north-eastern, central, and southern part of
Thailand for disaster education planning and implementation.

4-5TF in collaboration with MOE trains at least four model schools collaboration with ESAQs.

14
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4-6 ESAOs that supervise model schools prepare disaster education strategic plan and curriculum design to
enhance the outcome to other schools including private schools.

4-7 Model schools train at least 100 teachers how to teach disaster education at schools in cooperation with local
communities, cooperation with local authorities and DPM offices.

4-8TF in collaboration with MOE develops at least one master school as information center of disaster
education.

4-9 TF in collaboration with OBEC reviews the process and revises curriculum.

4-10TF proposes and DDPM institutionalizes up-scaling mechanism and establishes networks of sharing
knowledge for all province staffs such as study tour, case study forum, seminars, and newsletters.

<TF Flood Risk Management>
5-1 TF designs capacity development plan on its activities and monitoring/evaluation.

5-2 TF selects one sub-basin model site in Lampang or Lamphun province based on GIS base risk area maps
which are being prepared by DDPM..

5-3TF prepares manuals for rainfall / flood analysis and hazard mapping through the process of the practical
training taking the model site as an example.

5-4 TF prepares manuals for improvement of early warning system and for evaluation of structural measures, in
which the result of 5-3 will be functionally utilized.

5-5TF conducts training on hazard mapping, early warning system and structural measures targeting DPM
regional centers using the above manuals.
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List of JCC members and Counterpart Personnel

Name Position Organization JCC/Taskforce
Ms. Churairat Sangboonnum Deputy Permanent Secretary Ministry of Education JCC
Mr.Chatchai Phromlert Director General Department of Disaster Prevention and Mitigation JCC
Mr.Pornpoth Penpas Deputy Director General Department of Disaster Prevention and Mitigation JCC
Miss Duriya Amatavivat Director of Bureau of International Cooperation Office of the Permanent Secretary Ministry of Education JCC
Mr.Somsong Ngamwong E:J:Ii(tafl?gl?rt:arlr:ac::‘olr;itlarggt?;enrsll gggg:rraattilg: Office of the Permanent Secretary Ministry of Education JCC
Mr. Suppakit Phoprapapan Director of Disaster Prevention and Mitigation Policy Bureau Department of Disaster Prevention and Mitigation JCC
Mr. Suraphol Lekkao Director of Disaster Prevention Criteria Bureau Department of Disaster Prevention and Mitigation JCC
Mr. Pallop Singhaseni Director of Disaster Prevention and Promotion Bureau Department of Disaster Prevention and Mitigation JCC
Acting director Director of Disaster Prevention and Mitigation Regional Center Department of Disaster Prevention and Mitigation JCC
10, Lampang
Mr. Chotnarin Kerdsom Director of D.I saster Prevention and Mitigation Regional Center Department of Disaster Prevention and Mitigation JCC
11, Suratthani
Mr. Luckana Manimmanakorn Director of Disaster Prevention and Mitigation Academy Department of Disaster Prevention and Mitigation JCC
Ms. Weena Akratham Director of Bureau of Academic Affairs and Education Office of .the Basic Education Commission, the Ministry jcc
Standards of Education
Mr.Adichat Surinkum Specialist in Ge.ological Resource Management Cons.ul-ti-ng Department of Mineral Resources JCC
Director of Environment Geology and Geo-hazard Division
Mr.Suwith Korsuwan Director, Active Fault Research Division Mineral Resources JCC
Mr.Winchai Uyangkul Director of Bureau of Local Administrative Development Department of Local Administration JCC
Mr.Sirichai Manachai Director of Monitoring and Evaluation Section Department of Local Administration JCC
Gp.Capt.Somsak Khaosuwan Director of Warning System Administration National Disaster Warning Center JCC
Gp.Capt.Aeksaran Tabpasu Director of Warning and Dissemination Section National Disaster Warning Center JCC
Mr.Supat Wattayu Director of Office of Hydrology and Water Management Royal Irrigation Department JCC
Mr.Sompop Sucharit Professional Engineering for Operation and Maintenance Royal Irrigation Department JCC
Mrs. Watcharee Virapan Director of Weather Forecast Bureau Thai Meteorological Department JCC
Mr.Prawit Jampanya Director of Central Weather Forecast Division Thai Meteorological Department JCC
Mr.Supon Sodsun Acting for Chief of Water Crisis Prevention Center Department of Water Resources JCC
Mr.Ruangwit Ngaosusit Hydrologist, Professional Level Bureau of Research Development and Hydrology JCC
Department of Water Resources
Mrs.Anusorn Inkampaeng Director of Bureau of Gender Equality Promotion Office of women's affairs and Family Development JCC
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Name Position Organization JCC/Taskforce
Mrs.Daungsuda Mueangwong Social Development Senior Official, Professional Level Office of women's affairs and Family Development JCC
Mr. Wattanawit Gajaseni Dlrector of Countries Partnership Branch (Bilateral and Thailand International Development Cooperation Agency jcC

Trilateral) (TICA)
Mrs.Charintip Yosthasan Development Cooperation Officer ;I’#&;I’:r)ld International Development Cooperation Agency JCC
Mr. Choomporn Intathep Chief of DPM Provincial Office, Lamphun DPM Provincial Office, Lamphun JCC
Mr. Surasak Manochai Mechanical Officer, Professional Level DPM Provincial Office, Lamphun JCC
Ms. Thawanrat Chai-inpan Chief of DPM Provincial Office, Lampamg DPM Provincial Office, Lamlang JCC
Mr. Jessada Vattananurak Chief of DPM Provincial Office, Nakhon Si Thammarat DPM Provincial Office, Nakhon Si Thammarat JCC
JICA Representative Japan International Cooperation Agency Thailand Office JCC
Mr. Noritoshi MAEHARA JICA Expert/Leader JICA-PCDDM 2 JCC
Mr. Noboru JITSUHIRO JICA Expert/Co- Leader JICA-PCDDM 2 JCC
Mr. Chainarong Vasanasomsithi | Director of Research and International Cooperation Bureau Department of Disaster Prevention and Mitigation JCC
Mr. Arun Pinta Chief of Foreign Relations Sub-Bureau Research and Intgrnat|onal Cooperaﬂon B.u reau JCC
Department of Disaster Prevention and Mitigation
Mr. Suppakit Phoprapapan Director of Disaster Prevention and Mitigation Policy Bureau Department of Disaster Prevention and Mitigation TF-1
Mrs. Sudarat Chaoprasert Plan and Policy Analyst Senior Professional Level Office of Policy and Plan, Ministry of Education TF-1
Chief of International and bilateral Cooperation Bureau of International Cooperation, Ministry of
Mr. Somsong Ngamwong - - TF-1
Unit Bureau Education
Mr.Adichat Surinkum Director of Environment Geology Division E{Z\slcl)ruorr::rensem Geology Division Department of Mineral TF-1
Mr.Suwith Korsuwan Director of Plan and Evaluation Division Er;\s/cl)ruorr;rer;ent Geology Division Department of Mineral TF-1
Mr. Sirichai Manachai Dlrec_tqr of Monltorlng and Evaluation Section, Bureau of Local Department of Local Administration TF-1
Administrative Development
Gp.Capt.Somsak Khaosuwan Director of Warning System Administration National Disaster Warning Center TF-1
Mr. Pongsthakorn Suvanpimol Senior Expert on Hydrology Royal Irrigation Department TF-1
Mr.Prawit Jampanya Director of Central Weather Forecast Division Thai Meteorological Department TF-1
To be named Department of Water Resources Department of Water Resources TF-1
Ms. Wilairat Kahasathien Human Resources Development Official Senior Professional D!saster Prevent!on Promo_t I.O n I?,ureau, Department of TF-1
Disaster Prevention and Mitigation
Mes. Pallarin Phukit Plan and Policy Analyst Professional Level D!saster Prevent!on Promqt on I?ureau, Department of TF-1
Disaster Prevention and Mitigation
. Deputy Director, General Administrative Division Disaster . . A
Mr. Chayut Wongwanich pu y. ! e InIStrative DIvist : Department of Disaster Prevention and Mitigation TF-1
Prevention and Mitigation Academy
To be named Disaster Prevention Criteria Bureau Department of Disaster Prevention and Mitigation TF-1
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Name Position Organization JCC/Taskforce
Acting director Director of Plan and Budget Section Department of Disaster Prevention and Mitigation TF-1
Mr. Noboru JITSUHIRO JICA Expert/Co- Leader JICA-PCDDM 2 TF-1
Ms. Chach m . . . . . . s
s. Chachadapo Director of Natural Disaster Policy Section Department of Disaster Prevention and Mitigation TF-1
Boonpreeranat
Staffs of Natural Disaster Polic . . L . . . .
Section y Disaster Prevention and Mitigation Policy Bureau Department of Disaster Prevention and Mitigation TF-1
e . . Research and International Cooperation Bureau,
Mr.Kaosit Srikritsanarat Plan and Policy Officer Department of Disaster Prevention and Mitigation TF-1
Mr. Pallop Singhaseni Director of Disaster Prevention Promotion Bureau Department of Disaster Prevention and Mitigation TF-2
Bureau of Academic Affairs and Education Standards Office of . .
Mrs. Boonruan Puksawad ) u. . ! : . veat ! Ministry of Education TF-2
the Basic Education Commission
Mrs. Hathaithip Maneerat Office of the Non-Formal and Informal Education Ministry of Education TF-2
Mr.Adichat Surinkum Director of-E.n eronment Geology Division Environment Department of Mineral Resources TF-2
Geology Division
Mr.Suwith Korsuwan Director, Active Fault Research Division Mineral Resources TF-2
Director of Environment Management and Participation
Mr. Chaiphat Chaisawad Promotion Section Bureau of Social Economic and Public Department of Local Administration TF-2
Participation Development
i . . Disaster P ti d Mitigation Policy B ,
Mr. Sitthigon Kwandee Plan and Policy Analyst Professional Level Isaster Freven |_on and Witiga _|0n ° |cy_ _ure_au TF-2
Department of Disaster Prevention and Mitigation
. . . Disaster P ti d Mitigation Policy B ,
Ms. Ananya Tianhom Plan and Policy Analyst Practitioner Isaster Freven |_on and Witiga _|0n ° |cy_ _ure_au TF-2
Department of Disaster Prevention and Mitigation
Mr. Wijarn Laothamyingyong Training Deputy Director Department of Disaster Prevention and Mitigation TF-2
Ms. Chansima_ Sanasuriva Chief of Research and Develop Sub-Bureau, Research and International Cooperation TF-2
' gsurty Research and Develop Sub-Bureau Bureau,Department of Disaster Prevention and Mitigation
Mr. Nattawut Singkaew Disaster Prevention and Mitigation Provincial Office, Lampang Department of Disaster Prevention and Mitigation TF-2
Mr. Chumporn Intathep Disaster Prevention and Mitigation Provincial Office, Lamphun Department of Disaster Prevention and Mitigation TF-2
Mr. Arata Sasaki JICA Expert JICA-PCDDM 2 TF-2
Mrs. Lolita Caparas Garcia JICA Expert JICA-PCDDM 2 TF-2
Mr. Natchanon Sonprasert Director Section of Participation Promotion Department of Disaster Prevention and Mitigation TF-2
PI d Policy Analyst, Professional Level Disaster P ti . . A
Ms. Oranut Lo-Ounlum an an. 1y Analyst, Frotessional Level Liisaster Frevention Department of Disaster Prevention and Mitigation TF-2
Promotion Bureau
. Pl d Policy Analyst, Professional Level Disaster P ti . . A
Ms. Kamolwan Chitpakdee an and Folicy Analyst, Frofessional Level Lisaster Frevention Department of Disaster Prevention and Mitigation TF-2

Promotion Bureau
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Name Position Organization JCC/Taskforce
. Pl d Policy Officer R h and International C ti . . I
Ms. Yaowapapan Khong khasri Bjrne:S olicy DTticer ixesearch and International t-ooperation Department of Disaster Prevention and Mitigation TF-2
Ms. Luckana Manimmanakorn Director of Disaster Prevention and Mitigation Academy Department of Disaster Prevention and Mitigation TF-3
Mr. Julapong Julasukon Beau of General Administration Office, OBEC Ministry of Education TF-3
Mrs. Chuleeporn Patininnart Office of the Non-Formal and Informal Education Ministry of Education TF-3
. . Director of Environment Geology Division Environment .
Mr.Adichat Surinkum ! . \.” gy Divist Vi Department of Mineral Resources TF-3
Geology Division
Mr.Suwith Korsuwan Director, Active Fault Research Division Department of Mineral Resources TF-3
Mr. Siwaporn Phamornprawat Director of Training Division Royal Irrigation Department TF-3
Mr.Prawit Jampanya Director of Central Weather Forecast Division Thai Meteorological Department TF-3
. . . Disaster Prevention Promotion Bureau, Department of
Ms. Kamolwan Chitpakdee Plan and Policy Analyst Professional Level !sas ereven !on romo. |.0n .ureau epartment o TF-3
Disaster Prevention and Mitigation
. . . . Disaster Prevention Promotion Bureau, Department of
Ms. Pallarin Phukit Plan and Policy Analyst Professional Level !sas ereven !on romo. |.0n . uread, Lepartment 0 TF-3
Disaster Prevention and Mitigation
Ms. Samorn Srisiri Bureau of Gender Equality Promotion Department of Disaster Prevention and Mitigation TF-3
Mr.Chayakorn Witthayawech Bureau of Gender Equality Promotion Department of Disaster Prevention and Mitigation TF-3
Mr. Noritoshi MAEHARA JICA Expert/Leader JICA-PCDDM 2 TF-3
. . Training Deputy Director Disaster Prevention and Mitigation . . L
Mr. Wijarn Laothamyingyong Aca den?y puty 9 Department of Disaster Prevention and Mitigation TF-3
. Technical Deputy Director Disaster Prevention and Mitigation . . L
Ms. Paorampai Janya puty 9 Department of Disaster Prevention and Mitigation TF-3
Academy
. Chief of Technical Support Section, Technical Sub-Bureau . . L
Mr. Kittikon Thepyuamnua . . L Department of Disaster Prevention and Mitigation TF-3
Py y Disaster Prevention and Mitigation Academy P g
Foreign Relations Professional Level Research and International . . A
Ms. Kanokporn Chucherd '9 . : ! v ' Department of Disaster Prevention and Mitigation TF-3
Cooperation Bureau
Ms. Churairat Sangboonnum Deputy Permanent Secretaries Ministry of Education TF-4
. . . Office of the Vocational Education Commission Ministr
Mr. Peerapol Pooltavee Director, Bureau of Policy and Planning : . ' veat 19l nIstry TF-4
of Education
. . Educational Officer, Professional Level Bureau of Academic Office of the Basic Education Commission Ministry of
Mrs. Yaowaluk Tienabanjong . . . TF-4
Affairs and Education Standards Education
Mr. Somsond Naamwon Chief of International bilateral Cooperation Office of the Permanent Secretary Ministry of Education TF-4
' gNg 9 Unit 1, Bureau of International Cooperation Ministry of Education
Ms. Chanada Hunsawad Foreign Relations Professional Level Bureau of International Office of the Permanent Secretary Ministry of Education TF-4

Cooperation

Ministry of Education

14
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Name

Position

Organization

JCC/Taskforce

Plan and Policy Analyst Senior Professional Level Office of the

Mrs. Sudarat Ch t - . Ministry of Educati TF-4
15, wuaarat Lhaopraser Permanent Secretary Ministry of Education inistry ot ducation
Mrs. U-raiwan Saltan Forelgr_l R_elatlons Officer Office of the Private Education Ministry of Education TF-4
Commission
Mr. Thanatorn Naksen Director, Bureau of Insp_)e_ctlon and Evall_Jatlon Office of the Ministry of Education TF-4
Permanent Secretary Ministry of Education
. . Educational Officer, Professional Level Office of the Non- . .
Mrs. Vipawan Waithanomsat ducational Officer, Pro ess!ona evel Office of the Non Ministry of Education TF-4
Formal and Informal Education
. Educational Officer, Senior Professional Level Bureau of - .
Mrs. Vannee Chantarasiri Academic Affairs and Education Standards Ministry of Education TF-4
. . Educational Officer, Professional Level Bureau of Academic - .
Mes. Utin Grungwisetphong Affairs and Education Standards Ministry of Education TF-4
. Educational Officer, Practitioner Level . .
Ms. Thanathat Chaiyanon Bureau of Academic Affairs and Education Standards Ministry of Education TF-4
Mr. Jun ONODERA JICA Expert JICA-PCDDM 2 TF-4
Mr. Suraphol Lekkao Director of Disaster Prevention Criteria Bureau Department of Disaster Prevention and Mitigation TF-5
Mr.Lertsin Raksasakulwong Director of Environment Geology and Geo-hazard Division Department of Mineral Resources TF-5
Mr. Somjai Yensabai Director of Geo-hazard Division Department of Mineral Resources TF-5
Mr. Tinnakorn Tatong Director of Geo-hazard Operation Center Department of Mineral Resources TF-5
Director of Hydrology Division Office of Hydrol d Wat L
Mr. Thada Sukhapunnaphan irector ot Hydrology Liviston LHce o Hydrology and ¥vater Royal Irrigation Department TF-5
Management
Mr.Prawit Jampanya Director of Central Weather Forecast Division Thai Meteorological Department TF-5
Mr. Nirut Koonpol Director of Water Crisis Prevention Center Department of Water Resources TF-5
. Director of the protected area sub-bureau Water Crisis
Mr.Satit Sueprasertsuk . b Department of Water Resources TF-5
Prevention Center
Agricultural Scientists, Senior Professional Level Office of
Ms. Saowane Prachansri Natural Calamity and Agricultural Risk Prevention Office of Soil | Land Development Department TF-5
Survey and land Use Planning
. Soil Survey officer, Professional Level Office of Soil Survey and
Miss Kaesorn Jumpa V' SUrvey ' : v ! 1l sunvey Land Development Department TF-5
land Use Planning
Engineer Level 5 Water Resources Management Division, . . . .
Mr. Ekaphop Thera-Oran a v ! g ISt Electricity Generating Authority of Thailand TF-5
Survey Group
Mr. Paitoon Naktae Director of Safety Standard Sub-Bureau Disaster Prevention Department of Disaster Prevention and Mitigation TF-5

Criteria Bureau
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Name Position Organization JCC/Taskforce
. Civil Engineer, Professional Level Disaster Prevention Criteria . . .
Mr. Banyat Yaingoolueam Bureau g Department of Disaster Prevention and Mitigation TF-5
Mr. Chainarong Vasanasomsithi | Director of Research and International Cooperation Bureau Department of Disaster Prevention and Mitigation Inter-TF
. Technical Deputy Director Disaster Prevention and Mitigation . . o
Ms. Paorampai Janya puty 9 Department of Disaster Prevention and Mitigation Inter-TF
Academy
Ms. Chachadaporn . . . . . . o
P Director of Natural Disaster Policy Section Department of Disaster Prevention and Mitigation Inter-TF
Boonpreeranat
Mr. Natchanon Sonprasert Director Section of Participation Promotion Department of Disaster Prevention and Mitigation Inter-TF
. Civil Engineer, Senior Professional Level Disaster Prevention . . s
Mr. Banyat Yaingoolueam L g Department of Disaster Prevention and Mitigation Inter-TF
Criteria Bureau
Mr. Somsona Naamwon Chief of International bilateral Cooperation Office of the Permanent Secretary Ministry of Education Inter-TF
' 9 Ng g Unit 1, Bureau of International Cooperation Ministry of Education
Chief of Research and Development Sub-Bureau Research and . . -
Ms. Nutchanat Prasopsub . . P Department of Disaster Prevention and Mitigation Inter-TF
International Cooperation Bureau
. . Research and Develop Sub-Bureau Research and International . . .
Ms. Chansima Sangsuriya . P Department of Disaster Prevention and Mitigation Inter-TF
Cooperation Bureau
Mr. Arun Pinta Chief Of. Foreign Relat!ons Sub-Bureau Research and Department of Disaster Prevention and Mitigation Inter-TF
International Cooperation Bureau
Ms. Duangnapa Uttamangkapong | Plan and Policy Analyst Professional Level Department of Disaster Prevention and Mitigation Inter-TF
Ms. Kornisnan WilaWan Plan and Policy Analyst, Professional Level Department of Disaster Prevention and Mitigation Inter-TF

Mr. Nawin Sinthusa-ard

Vice Governor

Lamphun Province

Sub-TF Lamphun

Mr. Jamlong Nenyam

Assistant Governor

Lamphun Province

Sub-TF Lamphun

Mr. Wuttipong Chaturat

Chief of Li District Office

Lamphun Province

Sub-TF Lamphun

<

. Prachon Pratsakul

Director of Disaster Prevention and Mitigation Regional Center
10, Lampang

Department of Disaster Prevention and Mitigation

Sub-TF Lamphun

Assistant Director of Lamphon Educational Service Area Office

Mr. Banleng Songboontham 2 Ministry of Education Sub-TF Lamphun
Chief of Natural Resources and Environmental Cooperation Office of Natural Resources and Environmental Lamphun

Mr. Narong Meesanom . L . . Sub-TF Lamphun
Section, Li District Province Department of Mineral Resources

Mr. Wichai Tinnowet Chief of Lamphun Province Meteorological Station Thai Meteorological Department Sub-TF Lamphun

Mr. Yongyuth Leksomboon

Irrigation Operation, Experienced Level Lamphun Provincial
Irrigation Office, Engineering Branch

Royal Irrigation Department

Sub-TF Lamphun

Mr. Wichai Pakdee

=

Li Municipality Mayor

Department of Local Administration

Sub-TF Lamphun
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Name

Position

Organization

JCC/Taskforce

Mr. Chumporn Mano

Chief of Koh Sub-District Chief of Koh Local Administration
Organization

Department of Local Administration

Sub-TF Lamphun

Mr. Choomporn Intathep

Chief of DDPM Provincial Office, Lamphun Province

Department of Disaster Prevention and Mitigation

Sub-TF Lamphun

Mr. Ridthipong Teachapan

Vice Governor, In Charge of Disaster Management Task

Lampang Province

Sub-TF Lampang

Mr. Sarapong Sattayarak

Assistant Governor

Lampang Province

Sub-TF Lamphun

Acting director

Director of Disaster Prevention and Mitigation Regional Center
10, Lampang

Department of Disaster Prevention and Mitigation

Sub-TF Lamphun

Mr.Santi Naruemit

Chief of Chae Hom District

Lampang Province

Sub-TF Lamphun

Mr. Surapol Burintharapan

Chief of Thoen District

Lampang Province

Sub-TF Lamphun

Mr. Sombat Sutthipornmaneewat

Director of Lampang Educational Service Area Office 2

Ministry of Education

Sub-TF Lampang

Mr. Bun Saijam

Director of Lampang Educational Service Area Office 3

Ministry of Education

Sub-TF Lamphun

Mr. Sanan Wongsa

Chief of Water Resources Division

Department of Water Resources

Sub-TF Lamphun

Mr. Thawil Kunchon

Tungpheung Municipality Mayor

Department of Local Administration

Sub-TF Lamphun

Mr. Phumpat Wongkhuenkeaw

Wiang Mok Municipality Mayor

Department of Local Administration

Sub-TF Lamphun

Ms. Thawanrat Chai-inpan

Chief of DDPM Provincial Office, Lampang Province

Department of Disaster Prevention and Mitigation

Sub-TF Lamphun

Acting chief

Chief of Disaster Prevention and Operation Section DDPM
Provincial Office, Lampang Province

Department of Disaster Prevention and Mitigation

Sub-TF Lamphun

Mr. Nattawut Singkaew

Plan and Policy Analyst, Professional Level DDPM Provincial
Office, Lampang Province

Department of Disaster Prevention and Mitigation

Sub-TF Lamphun
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No. | Month | Date | Day Schedule
Jan. 6 Mon | Arrival in BKK (TG641)
2| Jan. 7 Tue | Visit JICA Thailand

Kick-off meeting among Evaluation Team, DDPM

Interview to RICB (Research and International Cooperation), DDPM 1/2

3| Jan. 8 Wed | Ministry of Education (All Bureaus in MOE together)
Office of Basic Education Commission (OBEC), MOE
4 1 Jan. 9 Thu | Evaluation Reporting
Interview to TF2 (CBDRM)
5| Jan. 10 Fri | Interview to TF1: Disaster Management Planning

Teleconference with JICA HQ at JICA Thailand Office

Move from JICA Thailand Office to TMD

Thai Meteorological Department (TMD)

6 | Jan. 11 Sat | Evaluation Reporting

7| Jan. 12 Sun | Evaluation Reporting

Travel by TG-116 Bangkok - Chiang Mai

8 | Jan. 13 | Mon | Interview to DPM Lamphun Provincial Office

Travel to Li District (Lamphun)

Interview to representative of Tambol Li Municipality (Lamphun)

Interview to principal of Muong Sam Pee School (Lamphun)

Interview to leaders of Ban Muong Sam Pee village (Lamphun)

9| Jan. 14 | Tue | Interview to Kor Sub-district Administrative Organization (Lamphun)

Interview to Ban Koornong Village (Lamphun)

Move to Thoen District (Lampang)

10 | Jan. 15 | Wed | Interview to representative of Thoen Municipality (Lampang)

Interview to Ban Chaichomphu and Mae Salaem (Lampang)

Interview to Non-model village before CBDRM (Lampang)

Travel to Lampang City

11| Jan. 16 | Thu | Interview to DPM Lampang Provincial Office

Interview to DPM Regional Center 10, Lampang

Interview to Ban Pong Sanook School and ESAO Lampang

Travel by PG-206 Lampang - Bangkok

12 | Jan. 17 Fri | Evaluation Reporting

13 | Jan. 18 Sat | Evaluation Reporting

14 | Jan. 19 Sun | Travel by DD7808 Bangkok - Nakhon Si Thammarat

Interview to village head of Ban Tham Talod (Nakhon Si Thammarat)

Interview to Ban Tham Talod Primary School (Nakhon Si Thammarat)

15 | Jan. 20 | Mon | Interview to Num Tok Sub-district (Nakhon Si Thammarat)

Interview at Educational Service Area Office No.2 in Nakhon Si Thammarat with
Directors of ESAOs who joined training in Japan

Interview to DPM Nakhon Si Thammarat Provincial Office

Travel by DD7819  Nakhon Si Thammarat - Bangkok

16 | Jan. 21 | Tue | Royal Irrigation Department (RID)

Evaluation Reporting

17 | Jan. 22 | Wed | Interview to TF3 (Disaster Management Training)

Interview to TF5 (Flood Risk Management)

Interview to JICA Experts

18 | Jan. 23 | Thu | Evaluation Reporting

Interview to Mr. Anusorn Kaewkangwan (Deputy DG)

19 | Jan. 24 Fri | ADPC

UNDP
20 | Jan. 25 Sat | Preparation of evaluation report
21 | Jan. 26 Sun | Preparation of evaluation report

A3-1
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No. | Month | Date | Day Schedule

22 | Jan. 27 | Mon | Discussion with JICA Thailand Office
Discussion with C/P (Task Force members)

23 | Jan. 28 | Tue | Meeting among team members to finalize the report
Discussion with Thai evaluation members and C/P (Task Force members)
Courtesy call to Mr. Pornpoth Penpas (Deputy Director-General)

24 | Jan. 29 | Wed | Meeting among team members to finalize the report
Preparation for JCC

25 | Jan. 30 | Thu | JCC and conclusion of MM
Report to JICA Thailand Office
Meeting with Embassy of Japan (a person in charge of AMCDRR)
Meeting with key persons of DDPM

26 | Jan. 31 Fri | Meeting with Mr. Chainarong Vasanasomsithi (Director of RICB, DDPM)
Meeting with ESCAP
Discussion with Japanese expert team on Final Seminar on Feb. 26

27 | Feb. 1 Sat | Departure from Thailand (TG 676)

A3-2
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4th year
FY 2013 [
Work Item Plan/ 2013 2014
Actual 6[718[9]10{11/12/1[2[3|4
< Common >
(1) Preparation of Draft Inception Report Plan
P P P Actual
(2) Explanation and Discussion on Inception Report Plan !
P P P Actual
Pl
(3) Assistance in Organizing Task Forces an
Actual
(4) Assistance in Baseline Survey for Capability Plan
v forcap N Actual
(5) Assistance in Planning Capacity Development and Monitoring Plan
9 Cap P 9 Actual -
(6) Explanation and Discussion on Progress and Interim Reports Plan
v 9 P Actual =
(7) P tion of Annual Completion Reports to JICA Plan - -
reparation of Annual Completion Reports to
P P P Actual ] |
. Plan
(8) Preparation of Final Report, and Explanation and Discussion Acwal
. " Plan
(9) Seminars on Management of EQ and Other Natural Disasters Acwal
(10) Counterpart Training in Japan Plan
i 9 i Actual
< TF for Disaster Planning >
Pl
(11) Assistance in Training of DDPM Staff for Disaster g—m
Actual
(12) istance in i of Disaster and| Plan
Mitigation Action Plans Actual
(13) Assistance in Table-top Exercise for Verification of Disaster] Plan
Prevention Plans “Actual
< TF for Community Based Disaster Risk >
" Plan
(14) Surveys to Assess Effects of CBDRM Activities
Actual
. y ’ L Plan
(15) Assistance in Revision of Manuals and Facilitator Guideli
Actual
(16) Assistance in Training of DDPM Staff as Facilitators for Promotion of| _Plan
CBDRM Actual
(17) Assistance in Preparation of Action Plan and Its Application in Model] _Plan
Provinces Actual
< TF for Disaster Training >
(18) Assistance in Training- Needs Assessment and Revision of Training| _Plan
Curriculum of DPMA Actual
(19) Assistance in Preparation of Training Curriculum and Materials for| Plan
Natural Disaster ement and CBDRM Actual
Plan
(20) Training of DDPM Staff as Master Trainer
Actual
(21) Assistance in Training of DDPM Staff for Natural Disaster| Plan
Management Actual
< TF for Disaster Education >
(22) Assistance in Revision of Training Curriculum and Materials for] Plan
Disaster Education in School Actual
Plan
(23) Assistance in Selection of Model Schools
Actual
Plan
(24) Assistance in Training Teachers in Model School
Actual
Plan
(25) Training of Master Teachers for Disaster Education in School Actual
u:
(26) Assistance in Bringing-up Model School as ion Center for| Plan
Disaster Education Actual
(27) Assistance in Review of Implementation Process and Model| Plan
Curriculum for Disaster Education Actual
< TF for Flood Risk >
(28) Selection of one sub-basin model site in Lampang or Lamphun based| _Plan
on GIS base risk area maps Actual
(29) Preparation of manuals for rainfall/ flood analysis and hazard mapping| _Plan S
through the training taking the model site as an example. Actual
(30) Preparation of manuals for improvement of early warning system and| _Plan E——
evaluation of structural measures Actual
(31) Assistance in training on hazard mapping, early warning system and| _Plan —
structural measures for DPM regional centers Actual — -

Report

ABaseline Survey Report

A Interim Survey Reportl
’TAnnua\ Completion Report|

| AAnnual Completion Report|

AAnnual CompletonR. | DF/RA  |F/RA

R.2

Final Survey R.A‘ ‘
Annual Completion ReportA







T-9Vv

BIEEIS T VRO T U v 7R R

Summary of site visits — Provincial offices

Lampun Provincial Office of DDPM

Lampang Provincial Office of DDPM

Nakon Si Tammarat Provincial
Office of DDPM

Interviewees

Mr. Chumporn Intathep, Director, Lampun
Provincial Office

Mr. Sae-ree Sriroon, Operation and
Prevention Division

Mr. Surasak Manosak, Mechanical Officer

Mr. Nattawut Singkaew, Strategic planning division,
Provincial Office
Mr. Boonjet Butte, Provincial office

Mr. Phachogk Sakjiraparong, Strategic
planning division

Mr. Tanawat Rouengdej, Strategic
planning division

Background
information

e The province has 58 municipalities.

o 28 staff (permanent 12, contractual 2,
others 14), the number is sufficient,
working closely with other
organizations and volunteers.

e  The province consists of 13 districts, 36 sub-
districts, 104 municipalities and 855 villages.

e  The main support provided by JICA project
include the capacity development of the
provincial office staff to help the municipalities
develop their action plans, facilitator training for

e  The province covers 185
municipalities and 23 districts.

e  The provincial office has 55 staff
members (25 officers) and the
strategic planning division has 7
officers. The provincial office

CBDRM. They also participated in training in
Japan and professional training at DPMA.

established 3 branch offices this year
and one branch office takes care of 5
- 10 districts.

This province experienced large-scale
disasters in the past. So, the staff
members are experienced to deal with
extreme situations.

Provincial Plan

The provincial plan was developed
before the project. Provincial plan is
updated every year. The experts
provide advice, for example, to
improve the evacuation plan, etc.

The committee members participate
from health, fire station, police and the
military. The roles and responsibilities
of all the members are very clear.
After the plan is developed, it is
reviewed and coordination meeting is
organized before the rainy season and
the dry season.

DDPM provincial office monitors the
activities that have received budgetary

The provincial plan has developed its DRM plan
since 2004 (four year plan). The DRM plan is
developed based on the municipal plans.

The provincial plan was developed
before the project. The plan is
updated every year by the committee,
mainly with the initiative of the
DDPM provincial office.

G R EESNE
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support from the DDPM central office.
The provincial office may not have any
information about the activities of
municipal governments if the
provincial office does not provide
technical or financial support. The
main point for monitoring is about how
the inputs were used.

Support to
municipalities in
action planning

e  The idea is to capacitate the provincial
offices so that they would be able to
support the municipalities to produce
action plans.

e Inthe province, there are 58
municipalities. DDPM sent an official
letter and requested that all the
municipalities should develop their
respective action plans. Now about
50% of them have developed their
respective action plans.

e The interviewees think that to
strengthen ties with senior
administrators such as deputy chief
administrators of the municipal
government is effective. In local
administration, the political line
changes from time to time, but the
administration line is consistent. By
October 2014, all the municipalities
will produce their plans. The
importance of DRM has been
recognized; municipalities are also
aware of the importance. Lampun is
small and it has a strong bond among
municipalities.

e  The effects of action plans that the
provincial office notices include the
following:

(1) Reduced damages by removing animals

and belongings at the time of flooding.

Good results are that they fully understand the
action planning process. The provincial office
covers 104 municipalities. All the municipalities
have already developed their action plans. The
strategic planning division is in charge of action
planning, staffed by 5 officers. All the staff
members are well knowledgeable about the use
of the templates and the manuals. Some other
staff members in different divisions also
understand the planning process. The provincial
office has no problem about the staff capacity of
action plans.

Monitoring of progress of action plans is not a
mandate of the provincial office, but DDPM
central office instructs the municipalities to
conduct evacuation drills periodically.
Therefore, the provincial office checks if the
municipalities conducted drills periodically.
Also, the provincial office supports drills
organized by the private sector and schools. The
municipality submits the action plan to POLA.
Sharing of information with DLA is about
training records to DLA (POLA), receiving
resources of DLA for disaster management. A
large-scaled drill is jointly organized with DLA.
POLA sets the performance indicators where 30
points (out of 100%) are allocated for disaster
management. Accordingly the performance of
each municipality is evaluated in a numerical
manner. Theoretically high performers are able
to get more budgets.

The provincial office organized a
workshop for action planning for 30
municipalities. The provincial office
also prepared and sent a package of a
CD-ROM and a booklet about action
planning to all the municipalities,
utilizing the budget of 30,000 Baht
allocated by the central office to
support action planning.

Regardless of these initiatives, the
template is not fully used because the
use of the template is not compulsory
and some municipalities are not
familiar with the new format. The
follow-up of the progress by the
provincial office was not sufficient.
Support for and monitoring of action
planning will be the main task of the
branch office from this year.
Another problem is that not all the
municipalities have assigned an
officer in charge of disaster
management.

No specific budget is earmarked for
support of action planning. The
branch offices will carry out support
to municipalities as part of their
routine work. More communication
with municipalities is expected.

Five officers are capable of teaching
how to develop action plans.
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Evacuation plan was effective.

(2) Communication among organizations
has been improved.

Yet, action Plans were developed just one
year ago, not so much specific difference is
noticed between municipalities with and
without plans.

The effectiveness of templates and
guidelines — It is easy for the staff to
encourage municipalities to develop
their plans. Before the project, they
mostly just request the municipalities
to make plans and give a copy of the
provincial plan as a sample.
Monitoring is not yet conducted. At the
provincial level, cooperation with DLA
is smooth. Sharing of information
among the committee members is not
difficult. Provincial office of DDPM
can monitor with POLA and also take
advantage of the meeting opportunities
organized regularly every 2 months
inviting deputy and heads of DLA to
collect and share data about action
plans of municipal governments.

Action plans are submitted to the sub-
districts and districts and then to the
provincial Government. DLA is
concerned more about development
plans rather than action plans. Copies
of the action plans are available at the
district office. Under the current
administration system, the district is
in a better position rather than DLA
to monitor the progress of action
plans with support of DDPM
provincial office and its branch
offices.

DLA also strongly instructs the
municipalities to invest 2% of the
budget for DPM.

CBDRM

In Lampun, 575, 250 risk areas for
flooding have been identified. So far
60 villages received training. This year
12 villages will be trained. The budget
is too small, only 2 day training
(without a drill) is provided for
CBDRM.

The total budget of the provincial
office for CBDRM is about 200,000
Baht per year. The budget is usually
estimated, based on how many batches
of training to be conducted. One batch
can target 3 — 4 villages at a time and
cost about 50,000 Baht for each batch.

In the provincial office, 5 staff members are
able to act as facilitators and 3 of them trained
by the project. Also, one former staff member of
the provincial office sometimes acts as the
facilitator. Sub-facilitators from municipalities
also support six facilitators. Because a number
of municipal staff members are also trained in
disaster management as part of their career path.
CBDRM manual is also distributed to all the
municipalities.

The guidelines are easy to use and
comprehensive.

The province consists of 13 districts, 36 sub-
districts, 104 Tambon and 855 villages. The

The provincial office organized a
workshop, inviting 25 municipalities,
utilizing a portion of the fund (2
Million Baht) allocated by the
Provincial Government for DPM
activities this year.

The provincial office has a budget for
12 — 15 villages for CBDRM each
year. 1 batch of training would cost
50,000 Baht. The total budget is
about 200,000 Baht from DDPM
central office.

The Provincial Government may
allocate some budget for CBDRM. It
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The provincial office does not set any
numerical target to conduct CBDRM.
Because CBDRM wiill be conducted
based on the requests from villages.
The 250 high-risk villages were
identified based on the studies done by
WRD and DNER, etc. Leaders of High
risk villages know that their villages
are identified as high risk, but villagers
may not know about it. So, one way to
promote CBDRM is to inform the
results of studies by other agencies so
that residents will request the
municipalities to conduct CBDRM.
Provincial office of DDPM has 5
facilitators. 5 - 6 staff members from
other organizations such as TMD,
police are also able to act as
facilitators. Also, one retired teacher is
a very active facilitator in the province.
The facilitator training organized by
the project was different from earlier
training given by GTZ in that it targets
various members of the communities
with drill exercise.

To verify the guidelines and training
program of facilitators was the
objective of CBDRM. Therefore, the
model villages may realize they are
“models”. Based on the CBDRM tested
in the model villages, the guidelines
were revised and its quality improved.
A two-day training is probably too
short. No target is set for the number of
facilitators to be fostered in the
province. Many provincial officers can
actually act as sub-facilitators because
they have opportunities to teach
volunteers on CBDRM. Many of them
actually want to become facilitators.

provincial office allocates a budget for CBDRM
for 3 — 4 batches (one batch is for 3-4
villages) per year. Approximately 9 — 16
villages. Some municipalities also conduct
CBDRM. The provincial office collects data on
the records of all CBDRM activities conducted
by the municipalities. Every year, the provincial
office sends a letter to the provincial
government to encourage the municipalities to
allocate a budget for CBDRM.

e CBDRM is promoted to other municipal offices
such as the municipal health offices to target
mothers and children and health volunteers.

e  Some municipalities conducted CBDRM by
themselves. This is because each municipality
has an action plan and more and more
municipalities request to conduct CBDRM.
Also, maybe because it would take time if the
municipalities just wait for DDPM to allocate a
budget for CBDRM.

CBDRM conducted by source of funding for the last
four years in the province

Provincial
DDPM | Municipalities | Government | JICA | Total

*

2013 12 12
2012 6 11 2 19
2011 3 27 30
2010 9 3 12

(Source: DDPM-Lampang Provincial Office)

*Each year, the cabinet allocates the “provincial
development budget” to each provincial government.
The Provincial Government, at its discretion,
allocates the budget to the line agencies based on
their proposed programs.

depends on the Governor. Some
governors are very active and some
are not interested in DPM at all. The
Governor of Nakon Si Tammarat is
interested in tourism.

CEFLON Since 2012 and HONDA
since 2013 have sponsored CBDRM
activities. In cumulative total,
CEFLON provided approximately 6
Million Baht to prevent oil spill and
sea accidents. Short-term training
including drills (3 days) was also
conducted for community leaders in
20 Municipalities. HONDA will
support communities and schools — in
a similar manner the Project
supported the model village and
school.

About five officers can act as
facilitators. Two community leaders
were also trained as facilitators (They
just finished training.).

The Director of the provincial office
of DDPM would like to actively
promote CBDRM.

Rachapat University will conduct
CBDRM as a research project for
four villages.
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The province targets 2% of the
population to be volunteers. So far
1.6% are registered. Each village has at
least one volunteer and a vehicle, and
one municipality one rescue team.

Disaster
education

Disaster education should be conducted
more often. During training in Japan,
OSAO and DDPM provincial office
traveled together and they decided to
implement disaster education for 100
schools, but the plan is not
implemented because the head of
ESAO was transferred.

The difficulty is that MOE changes its
policy priorities and budget allocation.
Some schools are interested, so
promotion to individual schools is one
way to promote disaster education.
Muong Sam Pee School is outstanding
in terms of its level of disaster
education. This school should be
further promoted.

Technical
support for the
improved
standards of
structures

Taskforce 5 is responsible for hazard
mapping for provinces, but they have
not conducted. Those who are trained
in GIS at provincial office are not yet
able to conduct hazard mapping
without external assistance. The
original idea was the staff at the central
office trained by Phase I will teach
provincial offices to conduct GIS. The
realistic solution is to set up a system
where the central office provides GIS
to the provincial offices on request.
Given the current staff knowledge at
the provincial offices, it is difficult for
the provincial office to handle GIS.

Training in
Japan

“Knowledge was expanded by training
in Japan. Villages are interested in

“The training was very good. | shared my
experience when | act as the facilitator. For
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disaster in Japan, so | use experiences
to explain the importance of planning,
etc.”

“| found education facilities to teach
kids about disasters was a very good
idea. | show pictures and give my
experience at CBDRM training as a
facilitator.”

“I was impressed with the volunteers
and ideas about how to deal with
emergency. | also show pictures and
give my experiences CBDRM training
as a facilitator.”

example, | teach them not to just wait for
assistance from the central government, but
prepare at the local level. Also, | teach them
how local people should prepare. 1 also show
the example of DRM activities in Aichi,
particularly how to support senior citizen.”

Others

For municipal action planning or
CBDRM, cooperation with other
agencies is smooth and the provincial
office has no problem about seeking
collaboration activities with them.

Additional interview to Regional center staff

DPM Regional Center 10, Lampang

Mr. Prapan Sanitmajjaro, Senior civil engineer,
regional center No. 10

Ms Uraiwan Kaewmoonkham, Planning division,
regional center No. 10

The regional center covers four provinces.
“Training in Japan was very relevant to my
responsibilities in the regional center — related
to infrastructure and facilities. Particularly the
lecture given at Hyogo was useful to understand
how to prepare and maintain emergency
operation center. | made PPT material and
presented it to the community leaders and
volunteers from the four provinces as a lecturer
as well as all the colleagues in the regional
center.”

“| studies various non-structural measures.
Based on what | learned in Japan, | wrote a
proposal to use mobile phone to strengthen
communication channels and prepare small kits
for school children in four provinces.”
Training on action planning was very useful;
particularly involving stakeholders from the
communities and other organizations was new.
The knowledge obtained at action planning is

Relationship with DLA is good. DLA
is also a member of the committee.
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useful to understand planning process from the
community to the provincial level.

e One staff member participated in GIS training.
The regional center plans to make GIS database
usable for Emergency Operation Center, which
is under preparation.

Summary of site visits - Municipalities

Tambol Li Municipality,
Lampun

Kor Sub-district Administrative
Organization, Lampun

Thoen Municipality, Lampan

Nam Tok Sub-district
Administrative Organization,
Nakon Si Tammarat

Interviewees

Mr. Wichai Pakdee, Chief
of Lii Sub-district
Municipality

Ms Titinan Pipisatiankul, Head of
administration, Kor Tambon
Municipality

Mr. Suksauat Nanpon, Data input
assistant

Mr. Nirut Wongphan, in charge of
disaster prevention and mitigation
Mr. Nikon Orn-lamoon in charge of
community development

Mr. Chakorn Na Lampnag, Director,
Provincial DDPM

Mr. Saneh Paksing, Policy and
planning officer, Provincial DDPM

Mr. Weerapong Butsimma, Staff in
charge of community development

Organizational
structure and
policy
direction

e  The administration
section is in charge of
disaster management.
Two staff members are
permanent and two
contractual staff
members are in charge
of two areas to support
the permanent staff.
Opportunity to update
or upgrade their skill is
provided by DDPM
provincial office.

e  The municipality has a disaster
center, chaired by the mayor. The
administration section is in
charge of disaster management
with two staff members. In case
of emergency, staff members
from other sections are also
mobilized to staff the disaster
center. Village police and
volunteers have been also
appointed.

e The number of staff is sufficient
to deal with disaster management
because infrastructure
(improvements of the river) has
been already improved and the
municipality can focus on
prevention. Particularly, after the
development of the action, the
municipality has spent more on

e  The administration section is in
charge of disaster management.
The section is staffed by 9
officers. The heads of different
sections have also roles to play
in the municipal action plan.

e The large part of the
municipality is covered with
forest and hills. The area is very
wide and villages are dispersed.
Therefore, it is important to
have good communication with
distant villages.

e  Theroles are specified in the
action plan, yet the reality is
that those who are familiar with
the action plan tend to be given
more tasks.

e One officer in the deputy
chief office is assigned for
disaster management. The
planning division also
participates in planning
activities.
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warning system, training and
drills.

Process and
achievements
of action plan

Based on the training
in Japan, the
committee was
organized, participated
in by 10 villages and
schools. The members
analyzed the situation,
using TTX. The
meeting is organized
every month.

The municipal action
plan is developed
every year, based on
the disasters caused in
the previous year. The
action plan is endorsed
by the approval of the
Chief executive. In
planning, there is often
a gap between the
needs of the
community and the
measures that the
municipality can take
with an available
budget.

The template consists
of three stages of
before disaster, in the
middle of disaster and
after disaster, and the
template is designed to
deal with different
stages.

According to the action
plan, the municipality
bought a boat and

Two villages have been targeted
by the project in the municipality.
Good outputs include the
increased awareness among the
residents and the action plan
developed after TTX, identified
areas and land use plan is
developed.

The action plan is updated every
year. Last year, flood was
incorporated, and measures are
taken (e.g., rescue team was
formed and the municipality
procured an ambulance, and
arranged boats.) According to the
action plan, the municipality
improved the river and repaired
riverbanks. These were strongly
requested by the villagers after
training and planning, the local
people were more aware of the
problems.

The annual budget plan is
developed with reference to the
action plan. The action plan is
developed based on the
community needs.

The template and the manual are
useful, the municipality is able to
develop an action plan by itself.
The municipality is very small;
the establishment of command
structure is also very easy.

The municipality experienced
TTX two times, one in Lampan
as trainees and actually used for
the municipality afterward. TTX

The action plan was developed
in 2012 and updated in 2013.
The action plan incorporates
village level plans and also the
development plan of the
municipality. Each year the
municipality officers participate
in the annual meeting of each
village and discuss the needs of
the villagers for disaster
management to incorporate such
needs in the action plan.

The municipal committee for
the action plan was not formally
formed; the municipality
conducted hearing to the
communities and updated the
action plan. For example, the
basic data (area information,
demography — the number of
pregnant women, senior citizen,
children, etc.) and budget items
were revised in the action plan
in 2013.

The template was effective, but
the requirements for the plan are
too detailed for a small
municipality to fill out.

TTX was also good, particularly
it was useful to establish and
strengthen the network with
other agencies.

Based on the development
plan and of all the villages,
the municipality develops its
action plan. So far, one
village (No.4) developed its
plan and the municipality will
conduct hearing from five
villages. After that, the
municipality plans to develop
its action plan.

Orientation is not yet given to
the municipality to develop an
action plan. The municipality
has not yet received the
template or a guide.

This municipality was not
invited to the TTX workshop
organized by the project
(They don’t know why but
other municipalities were
invited.)
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wireless devices, and
also warning system
was developed last
year. These were all
added to the action
plan, based on the
analysis and lessons
learned from previous
experience.

e  The municipality now
thinks of budget
allocation, considering
the three stages.

gives everyone a visual image
about disaster risks. The
municipality plans to update the
action plan, utilizing the results
of TTX.

Effects of
action plan

Before/after comparison
(action plan developed in
2012)

(1) Before the action plan,
the programs were only
responsive, developed
only after damages
were caused. Now, the
municipality invests
more on mitigation and
preparedness than
before.

(2) Communities are
increasingly aware of
the importance of
prevention, partly due
to participation of
various organizations in
the committee and also
promotion by Mr.
warning and volunteers
who promote the
warning system and
other preventive
measures.

(3) So far no flood was
caused, but warning

Before the project people were
not so aware, but after 2011 of
flooding, people are more
concerned. People are more ready
(evaluation plan and prepare
emergency Kits, etc.) through
planning and CBDRM. After the
planning, no major disasters
occurred in the area. Therefore, it
is difficult to say what has
actually improved.

The action plan was developed
based on the information and
plans of the target villages. In
the future the action plan will
incorporate the plans of all the
fourteen villages.

The plan is well elaborated. The
changes/merits after having the
action plan includes the

following:

»  Clear communication
channel established

»  Specified roles of
different sections

»  More investment in

awareness building, TTX
and CBDRM and
strengthened network
with other agencies

Not yet developed.
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(4)

was issued some time.
Communities were
much more prepared
and people listen to the
leaders. Before the
action plan, warning
was not based on actual
water levels, so local
people tended to think
the system is not
plausible.

In the action plan,
requests made to the
various organizations to
take DRM measures
and seek synergy in the
municipality’s 3-year
plan. For example,
drainage requested
when highway is

constructed.

Impacts Based on the experiences of the
model villages, the municipality
plans to conduct CBDRM to
other 12 villages.

Mea Hon Son participated in
training on action planning, and
they developed their action
plan. The effect is clear
understanding of the roles of
different organizations.
(according to the DDPM
provincial office)

Issues and e  The template is very

concern to useful and suitable for

further the municipalities, but

Improve the areas suffer from

action plan higher level may need

a different template.
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How to improve the
communication at the
community level is the
key to increase the
effectiveness of the
action plan. This area
suffers from flush
flood due to
deforestation.
Preservation of the
forest is addressed as
one of the important
issues.

CBDRM

CBDRM is
incorporated into the
action plan by
compiling requests
from each community.
The difficulty is to
convince the
communities to
conduct CBDRM
because the
communities do not
understand CBDRM.
So, this year the
municipality explained
the importance of
CBDRM to the
communities prior to
the action plan
meeting.

There are 16
communities and 3 of
them are regarded as
high-risk. The focus is
placed on the three
communities.

For the community, the priority is
the pupils and to train them
through evacuation exercise and
drills. The CBDRM budget for 4
villages is included in the annual
budget.

The quality of CBDRM has been
improved a lot. For example, the
community leader understand
how to use the budget and they
are more independent in terms of
securing a budget.

People have strong attachment to
the land, they don’t want to
move. This is one factor for their
active participation in disaster
management activities.

The project targets two villages.
The municipality helped two
other villages develop their plans,
and they also plan to help the two
other villages develop their
evacuation plans and drills, based
on the training on TTX provided
to community leaders.

e No.6 and No. 10 villages are
targets of the project. Two
villages are high-risk villages
for land slide and flush flood
and other 4 -5 villages for flush
flood.

e  The effects of CBDRM are as
follows:

»  Residents who live in
high-risk areas are
increasingly aware by
having drills.

»  Before CBDRM, some
residents, especially the
senior, did not want to
evacuate, now such cases
are reduced. Also before
only the community
leaders were aware, now
the majority of the
residents have good
awareness.

»  Communication has been
more systematic and
roles clarified.

e  After the action plan was

The municipality earmarked a
budget for DPM. The total
budget of the municipality is
15 Million Baht, and 50,000
Baht is allocated for DPM
activities. 50,000 Baht is
spent on training to volunteers
and procurement of
communication devices and
other expenses for initial
action at a disaster.

It is expected that the budget
for CBDRM would increase
when more village plans are
developed. Budget allocation
depends on the willingness of
the chief of the municipality,
but basically the budget is
decided based on requests
from the villages.

Generally speaking, the
municipality does not have a
high-risk area, but the risk is
higher due to deforestation.
Information on Village No. 4
is shared at the monthly
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developed, the municipality has
not experienced any disaster.

meeting organized by the
municipality. Some villages
are interested, but not to the
extent that they would
organize a committee.

The municipality is aware that
DDPM provincial office
would dispatch a facilitator
but other villages have made
no requests.

Sustainability

The municipality has
priority agenda for the
preservation of forest
and little budget can be
allocated for CBDRM.
The municipality will
continue to count on
the DDPM for budget
allocation. Also, they
do not have any DRM
specialists in the
municipal government.

The committee meeting is
organized twice a year. One
meeting for planning and the
other meeting for reviewing the
plan for updating. The important
agenda is to make community
leaders to understand the contents
of the plan for CBDRM. The
committee members include the
mayor, deputy mayor, principals,
health, 4 community leaders,
volunteers (including police and
fire station, leaders of rescue
teams) and women’s groups.
This year 10% (1.6 Million Baht)
of the municipal budget is
allocated for disaster
management. (600,000 for
infrastructure and 1 Million for
other purposes such as teacher
training, procurement of medical
& equipment, etc. During 2005 —
2010, the municipality spent 5%
of its budget for disaster
management, mainly for
infrastructure, since 2011, the
municipality has spent about 10%
or more for prevention.

The Total annual budget of the
municipality is 45 Million Baht.
The budget for DRM is 567,500
Baht. A contingency budget for
emergency is secured as a block
budget. The Budget allocated to
the municipality has been
increased as the people were
more aware and communities
voiced more needs.

The development plan includes
CBDRM for all the villages
(One CBDRM for one village
per year) and the local assembly
will surely approve the budget
as DRM is given a priority.
Also, the municipality knows
that municipal governments are
instructed by official letter from
MOI to conduct CBDRM.

For this year, 40,000 Baht is
secured in the annual budget to
conduct CBDRM for one
village.

The budget for disaster
education (20,000 Baht) is also
secured.

The municipality also borrowed
3.8 Million Baht from a bank to

G RkESNY



€T-9v

construct facilities to install
equipment in the fire station.

Others °

Training in Japan was
a good opportunity for
the municipality to
work on the action
plan.

Training in Japan was effective.
What the participants learned is
that the municipality prepares
everything at the time of disaster,
instead of depending on other

agencies to help the municipality.

The way to weigh a budget for
disaster management is very
useful to make an annual budget
plan.

Contact or distribution of
information from the
provincial office of DDPM is
usually made by formal letters
(e.g., news on disasters,
instructions) and also DDPM
sends an instructor for
volunteer training on request
basis. DDPM provincial
office is closely in contact
with Anphor (District), so
information on disaster is
given through Anphor rather
than directly by DDPM.

The municipality wants to
give more information and
training about risks about
disasters. Also, the
municipality wants to receive
training similar to training for
No. 4.

“The knowledge obtained in
Japan was useful, disaster
education and volunteers in
Japan were applicable
because they are engaged in
these activates.”

Summary of site visits — Communities in Lampun

Communities Ban Muong Sam Pee village, Lampun | Ban Koornong Village, Lampun (No.1 Ban Kor tar village (No. 4 village)
village)
Category Target village Target village Non-target village

Interviewees

Mr. Sao kham Sanping, head of village

Mr. Susakorn, Assistant to head of the village

Activities conducted

e  The action plan was formulated in | e
2011, following training. Since
2011, there has not been a lot of °

Training was conducted in March 2012 | e
and the village developed its plan. .
Water gauge was set and community

No CBDRM was conducted for the village.
The village has one siren. The village decides
that residents should evacuate to the temple
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flooding. But, the community can
well prepare for a flood.

board was also set up at the community
office. When a water level reaches a
certain level, the gauge beeps as
warning. The community has appointed
one person to check the gauge in
accordance with the operation and
maintenance manual.

CBDRM manual produced by DDPM
was also distributed to all the
participants of CBDRM training.

during heavy rains because the village is
located approximately 500m away from the
river.

The village developed a DRM plan, referring
to the plan of No. 1 and 2 villages. The
geographical condition is similar, so it is not
difficult to develop a plan.

Because no drill or exercise has been
conducted, the villagers are not clear of their
roles specified in the plan, but the interviewee
expects that they would have a good
understanding if a drill could be conducted.
He has not heard of any activities of JICA-
assisted projects.

According to the municipality, the big
difference between model villages and non-
model villages is that the model villages are
able to plan and implement DDP activities
with their initiatives, but it is not yet possible
for non-model to take any initiative. The
municipality needs to take the lead role in
every aspect.

Effects of CBDRM

Before the project, the village
watched out for water levels
during raining season. But such
activity was done by a group of
people or individuals in an
informal manner. Now, such
activities are conducted as
community activities and roles are
clear for each zone. The
responsibilities (watch-out, fast-
aid, watching property, rescue
team) are clear.

The plan consists of resource list,

Before the project, only training to
volunteers was conducted. Now, the
warning system is well known among
villagers.

Some positive effects recognized by
the villagers include the following:
Before the project, no risk area was
designated. Now, the villagers are
encouraged to build houses in flood
prone area.

In 2011, the municipality invested 5
Million Baht for mitigation and
rehabilitation (drainage system). After
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evacuation plan and
communication system. The head
of the zone is assigned to support
the villagers who need aid during
evacuation.

that, communities spend more on
prevention.

Monitoring and
updating of the plan

Each year the plan is updated,
participated in by committee
members (e.g., village committee,
heads of zones, volunteers)

After assisted by the facilitator
from the provincial office, the
community is able to upgrade the
plan themselves.

It is not the village but the
provincial office to write a report
after CBDRM is conducted.
When a budget for CBDRM is
provided by DDPM, DDPM
provincial office participates in
CBDRM and write a report on the
records (program and number of
participants, comments by
participants, etc.) to DDPM
central office. The local CBDRM
plan is also attached to the report.

The village committee has not updated
the plan. Instead, DDPM provincial
office attended the village meeting and
helped modify the plan at the end of
2013.

The village committee is discussing to
organize a drill once a year.

When preparing the village
development plan (3 year plan), the
CBDRM plan was based.

Financial resources

The plan is linked with the village
development plan. For example, a
bad road access for evacuation is
also highlighted and targeted in
the village development plan.

The village development plan is
submitted to the municipality. Based on
the plan, the municipality compiles
requests and develops its annual and 3
year plan. If there is no request from
the community, CBDRM may not be
included in the municipal plans.

Cooperation with
other organizations

Linkage between the school and
the community is strong in the
area. When developing an

When CBDRM is conducted,
organizational arrangement is done by
the municipality to invite relevant
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evacuation plan, teachers joined
the meeting and decided on
evacuation methods and
evacuation sites together.

organizations by sending formal letters
to hospitals, schools, police, etc. The
village does not directly contact other
organizations.

Others

The project donated a community | e
board. The village shows the
information about evacuation and
hazard map.

Hazard map is pinned on the
community board.

Summary of site visits — Communities in Lampang and Nakon Si Thammarat

Ban Chaichomphu and Mae Salaam

Ban Pang Ah, Lampang (No.4 village)

Ban Tham Talod, Nakhon Si Thammarat
(No. 4 village)

Category

Target village

Non-target village

Target village

Interviewees

Mr. Kul Wongri, Head of Village and the 20
committee members

Mr. Sompit Thawatwong, Head of village

Mr. Anuthep, Head of village

Activities conducted

The community DRM committee has
20 members from two villages. The
villages are divided into 16 zones. The
committee consists of one or two
representative from each zone.
Volunteers are also included in the
committee.

The committee meeting is organized
once a month, following the DPM
meeting at the district. The head of the
village usually presents the results of
the district meeting. Also, the
committee members discuss such issues
as warning system.

Two manual sirens were provided by
the project, but they are not yet used.
The community board provided by the
project shows hazard map and other
materials.

The community plan was developed in
2011. The plan is also shown on the
community board.

The municipality has constructed a

e  Years ago, a former head of the village
join some training and introduced
warning system, set the committee and
made evacuation plan. VVolunteers were
also appointed to check the water level
and give warning during heavy rains.

e  These activities stopped after the
change of the village head. Now,
volunteers check rainfall level but no
warning system is functional. Rainfall
gauge broke down. The neighboring
village near the mountain has a warning
system; they would inform this village
before heavy rains. Then, the village
informs villagers by using a
loudspeaker.

e In 2001 and 2011, the bridge in the
village fell and experienced flooding,
causing severe property damage.

e Inthe village meetings, the villagers
sometimes asked about preventive
measures and warning system. The need
is high for securing warning system

e  Before the project, DPM activities were
not conducted.

e  The project provided capacity
development training on DPM and
knowledge to the villagers.

e  After CBDRM, The committee consists
of leaders from five zones and the
committee developed the DPM plan
(including calendar, evacuation route
and sites, etc.).

e  The committee organizes regular
meeting at the same time when the
village meeting is held once a month.
In the meeting, the committee members
usually explain about warning system
and evaluation plan.

e  After that, the village experienced TTX
and conducted a drill.
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river-bank, the risk of flood has been
reduced. In 2008, there was a landslide.

because blackout occurs frequently in
the village.

If the village wants to conduct or
procure a siren, they need to include
items in the village plan.

They did not know about activities
conducted at the model villages. Also,
they have never heard of drills. No
discussion has been made with the
municipality about CBDRM.

The village has two high-risk areas at
low land areas and risk of flush flood.

Effects of CBDRM

After CBDRM, the villagers’
understanding has improved on risk
areas and evacuation. The big
difference noticed after CBDRM is that
residents believe and follow the
instructions given by the committee.
(Before CBDRM, they did not take the
committee seriously.)

The village has a risk of land slide.
Villagers are also exposed to real cases
of disaster through the Project and TV
news, etc. So, the villagers are more
concerned now.

There has no disaster or warning issued
since they started activities, so the
villages did not have an opportunity to
apply what they decided in the plan, but
now the villagers talk more often about
response and evacuation (e.g. how to
establish communication lines when
electricity goes off.)

The residents are more Understanding
the evaluation routes, risk areas, more
confident in their plan, warning system
more functioning after the training.
Before the rainy season, residents
discuss to confirm what they decided in

Has not conducted.

After the committee was formed, the
village experienced a minor flood in
November 2013 and also a small forest
fire in 2013. There were some damages
to agricultural land, but the village
closely monitored the water level and
informed the villagers through mobile
phones. The neighboring village (No. 2
village) located near downstream area
benefited from the warning system of
this village. The villagers moved
belongings to a higher place. The
village has then organized a patrol team
to monitor the water level of the river
and to prevent forest fire.

The villagers recognize the benefits and
effects of CBDRM activities. The
village leaders are more knowledgeable
about where risk-areas are and how to
manage emergency cases, they are
more confident in response at a time of
disaster.

The officers in charge of DPM from the
municipality have shared the
experiences of the village with
neighboring villages at municipality
meetings.
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the plan.

By the project, the residents
participated in a drill for the first time.
The drill was very real to the extent that
some villagers actually went panic and
cried. The drill is a very effective tool
to raise understanding about warning
and evacuation as well as testing the
validity of the plan.

The municipality has six villages. The
other five villages are informed of the
activities of the village No. 4 and very
much interested in CBDRM. Next year
the municipality plans to conduct
CBDRM and the committee members
of the village No. 4 would act as
resource persons.

Monitoring and
updating of the plan

Since 2011, no major disaster or the
situation has been changed; no change
was necessary in the plan.

No plan developed.

The community’s DRM plan is updated
every year. The committee reviews the
evacuation sites, calendar and
conditions of risk-areas and locations
of senior and disadvantaged residents.

Financial resources

The village wants to organize a drill
every year, the village does not have a
budget, so it will request to the
municipality.

Totally depending on the municipal
government.

So far, the cost was shouldered by the
DDPM for the dispatch of facilitators
and the procurement of communication
devices.

Cooperation with
other organizations

The director of the school in the village
is also a committee member. They have
close communication.

Others

Wireless communication device is
necessary.

To conduct refresher training is also
necessary because they would forget if
nothing happens.

They want to have a wider space for
evacuation site.

The school was awarded a prize from
“Green Earth Institute” for its activities
in 2013 and won 250,000 Baht.

“What | learned in Japan is that even
small children participate in DRM. We
should also include small children in
our activities. | made a presentation at
the school No. 4 to pupils and teachers
and also spoke about my experience in
Japan at meeting with other villages.
(Head of village).”

Summary of site visits — Model Schools and ESAOs

Schools Muong Sam Pee village, Lampun
Province

Ban Pong Sanook School and ESAO
Lampang province

Ban Tham Talod Primary School,
Nakhon Si Thammarat

ESAOs from 3 Nakhon Si
Thammarat

Interviewees | ¢  Ms Wong Kam Tan, Director,

Sam Pee School

e  Mr. Sompong Naakphitak,
Director of Baanpong Sannook

e Mr. Banjop Anuchon, the
Director of the school

° Mr. Santi Senravee,
ESAO No. 2
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Ms Amphaporn Rinpanyo,
Ms Sowaros Pothika, teacher,
Sam Pee School

Mr. Witthaya Pa-in, Deputy
Director, ESAO, Lamphun
Province

Mr. Chuporn Intahnep, Chief
of DPM provincial Office,
Lampun Province

school

Mr. Charonchai Kittipeeradej,
Vice Director of ESAO

Mr. SOmbat
Suthipoornmaneewat, Director
of ESAO

Mr. Manop, TAO deputy director

Background
and
activities

Even before the project, the
school was active in
environmental education
because of frequent floods in
the area. Through the project,
disaster education was very
much strengthened through
hazard mapping, drills and
training in Japan.

At the end of the fiscal year,
each school submits a report
to evaluate their activities to
ESAO.

Before the project, ESAO
initiated some activities. For
example, ESAOQ established a
committee for disaster
education, identified six high-
risk schools and one school was
selected as a model school by
OBEC for JICA assisted
project.

The project support teacher
training in Indonesia, develop a
model plan for Ban Pong
Sanook School together with
municipality, regional center,
provincial office and the expert.
After that the school spent six
months to integrate disaster
education into the existing
curriculums.

The school submits annual
report to ESAO. The report
includes the records of disaster
education activities.

OBEC organized a workshop on

disaster education in 2010. Before

that, the school did not have any
activities.

In compliance with the OBEC
guidelines, the school is

integrating disaster education into

eight subjects. Integration is an

on-going process by five teachers.

The guidelines gave impetus and
obligation to the school to
promote disaster education.

The school decided to organize
drill twice a year — one drill for
forest fire and the other one for
flooding. The director thinks that
drills must be conducted
periodically so that children
would not forget how to prepare
themselves.

In 2011 the school had the new
director.

In 2011, OBEC and JICA
started the development
of model schools in the
Southern Thailand. The
model village was
selected by the Project
from eight candidate
schools.

Training and workshops
were main tools to
strengthen disaster
education and DPM for
the model school.

Effects of
the project

There have been a few cases
of warning since the project
started. The school noticed

The sub-reader and DVD are
frequently used by the school.
But almost all the students have

The most conspicuous effect is
that the pupils have experienced
what to do at time of different

Pupils are more aware of
the disasters and risk-
areas and how to
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the improved communication
between the school and the
communities. After the
warning, pupils and parents
also evacuated according to
the plan. Mr. warning also
helped.

Video clips showing
accidents are very popular
among pupils because they
can understand disasters
visually.

already studied the sub-reader
and watched DVD. Now the
school uses materials collected
on the Internet. More materials
are necessary; especially the
materials produced in the
Philippines would very useful
(The school can not use such
materials due to copy rights.).
The school director and the
vice-director of ESAO joined a
study tour to Indonesia to visit
model schools and
communities. Using what they
learned in Indonesia, they
introduced school drills and
games, which they found very
effective to train children. After
coming back from the training,
the school requested the ESAO
to help produce game materials.
The school director was
nominated to join the Thai
delegation to SEAMEO to
present his experience and
outputs in the Philippines.

The model school is not located
in the high-risk area, but the
effects of the model school
were rolled out to other high-
risk schools.

More and more schools are
getting interested in introducing
disaster education in the
province. This is because the

disasters and they don’t panic and
how to help other kids.

evacuate in the model
schools.

The model schools are
getting famous for their
activities and popular
among parents because of
the schools’ measure for
securing safety. The
model schools tend to
increase enrolments.
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teachers are exposed to actual
cases such as flood in the
South, typhoons in the
Philippines and the big
earthquake in Japan in 2011 on
TV and newspapers. Visual
information is very important to
mainstream disaster education
among teachers.

Salient
features of
the school

The feature of the school is
the school and the community
work together to discuss
problems and implement
activities. The experts who
supported disaster education
and CBDRM facilitated for
this purpose. This community
is prone to flooding;
therefore, teachers join the
community meeting and
discussed measures. Training
in Japan helped the director
of the school develop the
evacuation plan.

Another feature is that hazard
map is distributed to all the
pupils and they have
evacuation plan. Inspired by
the Japanese schools she
visited during her training in
Japan, the school conducted
drills to prepare for
emergency cases for three
days. This exercise is
conducted every year before

The most important is the
integration of disaster education
in the school curriculums.
Integration is very extensive —
the school spent six months for
this work.

Introduction of techniques such
as games and drills. Also, the
school conducts drills two
times a year.

The communication tools such
as LINE and SNS are widely
used by students to transfer
information and warning.

The strong network has been
established with other
organizations, particularly the
regional center of DDPM. The
school director traveled to
Indonesia with the head of
DDPM regional center. Since
then, ESAO/the model school
and Regional Center have very
strong communication.

The school has received visitors
from more than 10 provinces.

What this school stands out is a
very close relationship with the
community. The school is closely
working with the community. The
school has only four teachers.
There are limit to what extent
they can do. So, the two helped
each other to conduct various
activities. For example, the
teachers are members of the
village DRM committee. The
school is equipped with a
loudspeaker and included in the
warning system. The school is
also designated as a temporal
evacuation site. The village has
only one school. All village
events including forestation
activities are organized together
with the school.

Another feature of the school’s
disaster education is the school
focuses not only disaster
education but also forest
protection. The school promotes
the protection of the forest to

The good features of Ban
Tham Talod Primary
School are strong
commitment and
willingness of the school
and the community
leaders, and the well-
equipped learning center.
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the rainy period.

The school compiled all kinds
of materials including the
outputs from Phase | and 11,
prepared its original teaching
materials and developed a
“Community based Disaster
prevention learning
program”. The school
integrated disaster education
into all the subjects with
teaching kits (e.g., pop-up,
albums) — Thai language,
science, English, etc. Disaster
education is also conducted in
forms of drama, watching
DVD, singing songs as extra-
curriculum activities. Pictures
and materials from Japan are
frequently used.

The learning center was set
up in the school for students
to learn about disaster by
themselves.

On an average, the school
receives two schools per month.
The pamphlet of the school is
available to the visitors. The
most requested by the visitors is
the CD-ROM that includes the
curriculums for 8 subjects and
the contents of disaster
education from grade 1 to 6.

prevent such disasters as flood
and landslide.

The school also encourages the
pupils to produce various
educational materials (e.qg.,
booklets, comic books, life-
saving goods) as part of home
economics and science. Parents
are also invited sometimes to
participate in such activities.

Scale-up of
model
school

This school is designated as
the model school. OBEC
identifies it as an advanced
school. In the province, five
schools are identified as such.
The school formulated a five-
year plan and received
100,000 Baht from OBEC to
train other schools and help
other schools formulate
respective plans for 96

All 141 schools under ESAO
No. 1 received orientation by
ESAO No.1. And 14 schools
emulated the model school,
adopting a similar method to
integrate disaster education.
There are three ESAQOSs in the
province, and the ESAO No. 1
covers 141 primary schools.
ESAO No. 1 plans to establish
the model school as the

ESAO NO. 2 office manages
eight Amphor (districts) and
OBEC organized a two-day

workshop for two times, inviting

more than twenty schools. After
the workshop, the school
provided orientation and advice

to these schools. It also provides

teaching materials to these
schools by email. Three of them
have started to integrate disaster

In 2011, ESAO selected
other seven schools as
model schools. The
model schools were
further expanded to other
13 model schools in
2013. The total number
of the model schools in
this province is 21 as of
2013.

In ESAO No. 2, four
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schools in the district. Also,
the school received a budget
to prepare itself to serve as
model schools to receive
visitors.

Every month the school
receives a lot of visitors from
public and private schools
(one group usually consists of
100 students.). Also, teachers
are often invited by other
ESAOs to speak about their
activities outside the
province.

learning center and roll out to
all the schools in its four-year
plan. The issue is the difficulty
to organize seminars or
meetings for remote
communities and schools.

The budget for disaster
education was about 130,000
Baht in 2012, 100,000 in 2013.
The total budget of ESAO is
about 3 Million Baht. This
means ESAO No. 1 allocates
about 3.3% of its annual budget
for disaster education. Because
the budget is limited, the main
role of ESAO is to promote
disaster education. ESAO does
not have a large program
budget (e.g., a budget for
conducting drills).

OBEC organizes an annual
national meeting to share good
practices of advanced schools.
This is a very good learning
opportunity for schools.
Unfortunately, last year, OBEC
did not organize the meeting.

education into their curriculums.
There are about 201 schools
under ESAO No. 2. ESAO No. 2
encourages them to integrate
disaster education into the
curriculum as well as conduct a
drill at least once a year.
Because types of disaster are
different, depending on the area,
the curriculum should be
developed by each school.

The school is designed as a model
school. Therefore, ESAO No. 2
will request a budget for the
school to OBEC. ESAO No. 2
also plans to request a budget to
the Provincial Administrative
Organization (PAO). PAO is also
required by municipalities to
spend more on prevention.

In 2013, the regional workshop
was organized every year by
OBEC for each region, inviting
ESAOs to share the experiences
of 50 model schools. 50 schools
were invited to make
presentation. The proceedings of
the workshop will be compiled
and distributed.

Each year OBEC requests ESAOs
to submit proposals to develop
and scale-up model schools to
boost up the model schools.
(100,000 Baht for each ESAQ)
OBEC issued a letter to ESAOs

agencies (DDPM, ESAO,
Health center, Province)
jointly participated in and
supported training to 21
schools.

In ESAO No. 2, there are
206 schools. Schools are
grouped into eight
networks (clusters). Each
cluster consists of
approximately 20
schools. Each cluster has
one model school. The
idea is to promote the
model school to other
schools in the same
cluster. The teachers from
the model school act as
resource persons and
trainers. The learning
center of the model
school is also used for
training. ESAO plans to
send the teachers of the
model school to other
schools to facilitate the
introduction of disaster
education from this year.
For this purpose, ESAO
allocates 50,000 Baht to
each cluster.

In ESAO No. 1, the
OBEC guidelines were
instructed to all 120
schools. The training was
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to promote integration of disaster
education in the curriculum and
also conduct a drill.

ESAO No.2 plans to propose to
OBEC to designate the school as
a model school and request a
budget to prepare as a model
school.

conducted for all the
schools to develop their
plans. Also, ESAO
instructed the schools to
conduct twice a year. The
cost for training and
workshops were
shouldered by ESAO (not
OBEC). Because the area
experienced severe
disasters, communities
and other agencies and
provincial government
were very cooperative.
Every school conducts
drills twice a year (one
sponsored by ESAO and
the other one initiated by
schools.)

ESAO sends inspectors to
all the schools regularly,
and also check if the
schools integrate disaster
education into the
curriculum.

Others

Before 2012, the main
disaster was flooding but now
storm is added as a new
problem.

This school has pupils from
kindergarten to grade 6.

One concern is a high
turnover of officers in
ESAO and school
directors.

Boy scout is very active
in the province and
ESAO wants to send
teachers to Boy Scout.
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ANNEX 1

TERMINAL EVALUATION REPORT
ON
THE PROJECT ON CAPACITY DEVELOPMENT
IN
DISASTER MANAGEMENT
(PHASE II)

TERMINAL EVALUATION TEAM

JANUARY 2014
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List of JCC participants on 30th January 2014

No.352 Meeting Room, DDPM

Name

Position

Organization

42

Ms. Wannee Chansiri

Technical Officer Senior Professional Level

Office of The Basic Education
Commission, Ministry of

43

Ms. Nuchchanart Prasopsub

Chief of Research and Development

Research and International
Cooneratinn Burean DDPM

44

Mr. Monchai Manosamut

Civil Engineering, Senior Professional Level

Disaster Prevention Criteria
Rurean DDOPR

45

Mr. Sapol Kamchamnan

Civil Engineering, Practitioner Level

Disaster Prevention Criteria
Rurean NDPM

46

Mr. Prapan Sanitmajjaro

Civil Engineering, Senior Professional Level,

Disaster Prevention and
Mitigation Regional Center
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