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Based on the minutes of meeting on the Detailed Planning Survey on the Projeci
for Integrated Soiid Waste Management Master Plan in Gujranwala (hereinafter
referred to as “the Project”) signed on October 11, 2011 between the authorities
concerned of the Islamic Republic of Pakistan (hereinafter referred to as
"Pakistan”) and the Japan International Ccoperation Agency (hereinafter
referred to as “JICA"), and the PC-ll which was approved by Central
Development Working Party (hereinafter refereed to CDWP) on 22™ November
2012, Both parties agreed the details of the Project and the main points
discussed as described in Appendix 1 and Appendix 2, Tespectively.- —

Both parties also agreed that City District Government Gujranwala ({hereinafter
referred to as “CDGG") the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute
toward social and economic development of Pakistan.—

The Froject will be implemented within the framework of the Agreement on
Technical Cooperation signed on April 30, 2005 (hereinafter referred to as “the
Agreement”) and the Note Verbales is exchanged between the Government of

Japan (hereinafter referred to as “GQ0OJ") and the Government of Pakistan
(hereinafter referred to as "GOP").

Appendix 1: Project Description
Appendix 2: Main Points Discussed %
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Appendix 1
PROJECT DESCRIPTION

. BACKGROUND

Solid Waste Management (hereinafter referred to as “SWM") has become a
serious problem in Punjab due to rapid urbanization, uncontrolled population
growth, lack of resources, inS)t'tutionaI weaknesses and lack of civic sense
towards solid waste disposal.

The average solid waste collection efficiency in Punjab is only around 50%
causing spread of multiple diseases such as diarrhea and dengue fever.
Whatever quantity of waste is collected, it is normally dumped in open areas
along the roadsides, canal banks and low lying areas. The land contamination is
affecting the quality of groundwater from shallow depth. Un-collected waste is
illegally piled on sidewalks, in open spaces, sewer lines, or even in canals, and
blockages of waste water flow in the sewers are seen and cause additional load
for the local government. /~

In the Punjab Vision 2020, waste management is located under the priority area
of water supply, sewerage and sanitation (WSS), and through the Urban Unit
(hereinafter referred to as “UU") of the Government of the Punjab (hereinafter
referred to as “GOPb"), solid waste management strategy was developed as the
Guidelines of Solid Waste Management issued in 2007. GOPb has been
tackling the issues which contribute to an improvement of solid waste
management based on the guidelines. /

However, the budget for SWM in Punjab is restrictive, and about 80% of the
budget is spent on personnel expenses or institutional administrative expenses.

Moreover, although SWM is to be performed on the responsibility of each district
government under the law, since the laws or the guidelines on SWM are not fully
implemented, how to conduct SWM effectively and efficiently under the limited
human resources and, budget in each local government has been an important
issue to be solved, '

in 2009, JICA commissioned a sector study to take stock of the current status,
problems, and necessity of the assistance in SWM sector in seven (7) major
cities of Punjab Province. Through the study, the degree of assistance needs
for SWM, SWM related budget, the number of the related department personnel,
existence of master plan, existence of other donor support, existence of
self-financed activities, motivation/commitment of top management, etc. were
investigated. Based on the results of the study, followed by a series of discussion
made by GOPb and JICA, the necessity of the assistance for SWM sector was
ascertained, and in addition, Gujranwala city was identified as the highest priority
among the surveyed cities considering the highly motivated top management
and SWM related staff, no existence of donor support ever, conducting waste

collection under the limite dget and etc.~ ()\3 / -
1 s
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Government of Japan received the official request, submitted by CDGG through
UU, from Economic Affairs Division on July 30, 2010 for the Technical
Cooperation to formulate the Master Plan to address improvement of SWM in
Gujranwala, GOPb has also a plan to replicate the results of the Project to
other major cities in Punjab.

In response to the request form GOP, the Japanese Detailed Planning Study
Team (hereinafter referred to as “the Team”) headed by Ms. Hiroko Kamata was
sent to Pakistan by JICA from September 28 to October 18, 2011 for the purpose
of discussing and confirming the scope of work for the Project for Integrated
Solid Waste Management Master Plan in Gujranwala (hereinafter referred to as
“the Project’).”

Il. OUTLINE OF THE PROJECT
1. Title of the Project
Project for Integrated Solid Waste Management Master Plan in Gujranwala —

2. Objectives of the Project

(1) To develop a Master Plan of Integrated Solid Waste Management for
Gujranwala City : _

(2) To enhance the Institutional Capacity for Implementation of the SWM
Master Plan

(3) To draw lessons and best practices for replication of the master plan in
other major cities of Punjab

3. Target year of the Master Plan

The Master Plan will be developed from 2013 to 2015 through the technical
assistance from JICA. The implementation period of the master plan is from
2015 to 2025. Both sides agreed that the scope of the master plan is from 2015
to 2025.

4, Activities to be done by PMU

Phase 1: Review and analysis of the present situation

N Establishment of Project Management Unit (PMU)

(2) Coliection and review of relevant data and reports on solid waste
management (solid waste discharge, collection, intermediate treatment,
existing recycling firms for municipal solid waste, illegal dumping sites,
final disposal, medical and industrial waste, institutional systems, and
privatization schemes)

(3) Review of past and on-going studies and development projects related
to solid waste management

4) Capacity Assessment of Individuals and Institutions

{5) Survey of the present conditions
i) Social and economic analysis
i) Review of existing laws, regulations, policies and institutional

arrangements related to solid waste management
i) Financial and managerial conditions

(6) Field survey and gvestigation % / .
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viii) Institutional Strengthening and Restructuring Plan (1)

Input other than indicated above will be determined through mutual
consuitations between JICA and GOPb during the implementation of the
Project, if necessary.

(2) Input by CDGG and GOPb
CDGG and GOPb will take necessary measures to provide at its own expense:

(a) Services of CDGG and GOPb counterpart personnel and administrative
personnel as referred to in 1I-6;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service,

(e) Credentials or identification cards;

(f) Available data (inciuding maps and photographs) and information related
to the Project,

(g) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Pakistan of the equipment
referred to in 1-6 as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to members of the JICA missions for the remittance
as well as utilization of the funds introduced into Pakistan from Japan in
connection with the implementation of the Project.

6. Implementation Structure

The proposed implementation structure, described below, will be discussed
again and confirmed in the Joint Coordination Committee (JCC) meeting to be
held at the start of the project as and when deemed appropriate.

The roles and assignments of relevant organization's staff are as follows:

(1) City District Government Gujranwala (CDGG)

1-1 District Coordination Officer (DCO) Deputy Project Director
Incharge of liaison with
Project Director on important
project related matters (financial,
interdepartmental coordination,
staff recruitment & retention,
addressing of bottlenecks &
challenges that may cause
potential delay in  smooth
implementation of the project
efc.)

1-2 Executive District Officep4EDO) (MS: Municipal Services) Project Manager;
Responsible for overall

7 Pl
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Pakistan
(5) Fifty (50) copies of Final Report within one (1) month after the receipt of
the comments on the Draft Final Report

10. Environmental and Social Considerations

CDGG and UU agreed to abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

1ll. UNDERTAKINGS OF CDGG, GOPb AND GOP
1. CDGG, GOPb and the Government of Pakistan will take necessary measures
to:

(1) ensure that the technologies and knowledge acquired by the Pakistan
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Pakistan, and that the knowledge
and experience acquired by the personnel of Pakistan from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to members of the JICA missions
referred to in 11-5 (1) above and their families, which are no less favorable
than those granted to experts of third countries performing similar missions
in Pakistan under the Colombo Plan Technical Cooperation Scheme.

2. CDGG, GOPb and the Government of Pakistan will take necessary measures
which are agreed on the Agreement of Technical Cooperation between the
Government of Pakistan and Japan (Annex 3).

IV. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, CDGG and GOPb will take
appropriate measures to make the Project widely known to the people of
Pakistan.

V. MUTUAL CONSULTATION
JICA, CDGG and GOPb will consult each other whenever any major issues arise
in the course of Project implementation.

V1. AMENDMENTS

The record of discussions may be amended by the minutes of meetings among
JICA, CDGG, GOPb, and EAD if necessary.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Implementation Structure of the Project

Annex 2 List of Proposed Members of Joint Coordinating Committee
Annex 3 Agreement of Technical Cooperation

B e
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Annex 2 List of Proposed Members of Joint Coordinating Committee
The proposed Joint Coordination Committee (JCC) structure, described below,

will be discussed again and confirmed in the JCC meeting to be held at the start
of the project as and when deemed appropriate.

A: Government of the Punjab (GOPb)

1. Planning & Development (P&D) Department
1-1 Secretary

2. Local Government & Community Development Department '
2-1 Secretary Project Director

3 The Urban Unit (UU)
341 Chief Executive Officer (CEO)
3-2 Urban Planner

4 Water and Sanitation Agency (WASA), Gujranwala
4-1 Managing Director

5 Environment Protection Department
5-1 Director (EIA), Environmental Impact Assessment

6 City District Government Gujranwala {CDGG)
6-1 District Coordination Officer (DCO) - Deputy Project Director
6-2 Executive District Officer (Municipal services) Project Manager

7 Economic Affairs Division (EAD)

7-1 Deputy Secretary-Japan Incharge of Japan affairs in EAD
B: Government of Japan

1 JICA Pakistan Office

1-1 Senior Representative orfand Resident Representative

1-2 National Staff incharge of Environment Sector

2 JICA Study Team

2-1 Team Leader

2-2 Team Meiyﬂthose working in_the project) ( L
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A opandix Il Record of Discussion (Draft)
Annex 3 Agreement of Technical Cooperation

-— = ﬁﬂﬂ&umﬂk\t‘&&'ﬁmﬁ- s o ik et

AGREEMENT ON TECHNICAL COOFERATION
BETWEEN THE G{}QERMNT OF THEISLAMIC REPUBLIC OF
PAKISTAN AND ‘I GOVERNMENT OF IAPAN

—

The Government af-lh; Islamic Republic of Pakistan and the Govemment of ~N
Japan, : : :

Desiring to sﬁén,g!hen further the ﬁ:.icndly‘rdations cxisl.'ing‘ between the two
conntries thiough the promotion of technical cooperation, and

Considesing mutugd benedits denvcd fropa promoting the economic and social
developmeént of their respective couotries,

Have 'a.grccd as follows:
Article ]

" Thé two Governments Q:c'rciﬁiﬁé:r-r"e‘féncﬁ 10 a8 “the Parties”) shall endeavor 0 '\-
promots techmical cooperation between Lhe two countries. '

_ﬁ.nidgﬂ

- Separate arrangements which govers specific technical cooperation programs . .
carried ‘out under this Agrezment shall be agreed ppon belween the competent |
authorities of the Partics. The competeni authosity of the Governmen! of the Islamic’
Republic of Pakistan is the Ministry, of Econgmic Affairs and Statistics -(Economic
Affairs Division),-and the compelent authority of the Government of Japan is the
Ministry of Foreign Affairs. : '
Asticle III
] .. The following forms of technical cooperation will be carried out by the Japan | §

. international Cooperation Agency (hereinafter referred 1o as “JICA”) at its own expense |-
in acéordance with the laws and regulations in force in Japan 28 well as with Lhe '
arrangements referred to in Article II: ‘ ' o

() Providing‘tcch‘nical iraining to Pakistani nationals;

(b) dispatching experts (bertinafier referred 10 as the “Experis”) 10 the Islamic
Republic of Pakistan; '

(c) dispatching Japanese, volunieers with 2 wide range of technical skills and
abundant expericnce {hereinafier referred 10 2s the “Senior Yotunteers”) to the
Tstamic Republic of Pakistan;

(d) dispatching Japancse i ns (hereinafier referred to 28 the "Missicns"j to the

Islamic Republic of F

dzn to conduct surveys of cconomic and sock
development projects of th/lslamie Republic of Pakistan; %
= 2
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@nicle X

1. It is confirmed that JICA may maintain its overseas office in-the Istamic Republic
of Pekistan{héreinafier referred to 25 the “Office”) with 2 sesident representative and
- his/her staff fo be dispatched from Japan (bercinaficr referred 10 as the
“Representative” and the “Staff” respectively) who shall perform (he duties Lo be |
assigned lo them by JICA relative to the technical cooperation programs under. this

Agresment in the Islamic Republic of Pakistan.

2. The Government of the Islamic Republic of Pakdstan shall:

(1)(s) exernpl ihe Representative, thé Staff and their families from taxes including
income tax and fiscal ‘charges tmposed on of it connection with salaries and any
allowances remitted to them from abroad;

(b) exempt the Representative, Lhe. Staff and their families from taxes ineluding
customs duties and fiscal charges in respect of the importation of:

(iy  personal effects, howsehold effects and consumer goods; and

(i) on& motor s;eh_icig p;‘;__,kcpre‘santatiﬁ and per Staff assigned to
_stay in the Istamic Republic of Pakistat; .

() exempl the Representative and the Staff whe do not import any mator
vehicle into the Islamic Republic of Pakistan from taxes including 2il indirect
taxes and:fiscal charges in respect of the Jocal purchase of one motor vehicle per
Representative and per Siaff; * -

(d) exempt the Représentative and the Staff from the regisuétion fee of the
motar vehicles mentioned in (b)(if) and (c}; C

'(¢) permit the Representative, the Staff and their families to enler, leave and
sojourn in the Islamic Repubfic of Pakistan for the duration of their
assignment thierein, offer them the assistance for completing the proceduies
of alien registration requirements, and exempt them from consular fees;

(f) issve identification cards and special passes to the Represeatative and the
Staff to enfer airpori/scapont beyond passport control point 1o receive and sead
off the Experts, the Senior Voluntears and members of the Missions; :

{g) offer the Representative, the Staff and their families the assistance
for the acquisition of car driving license; and ' '

(h) camry out other measures necessary for the performance of the duties by
{he Representative and the Staff. '

(2 exgzapt the Offce from taxes including custgrs duties and fiscal charges
H tespect of the importation of the equipment, machinery, motor vehiciEs
A

and malsrials necsssary for 3ct§viﬁ%/ﬁﬁmh/
. M z
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Appendix 2
MAIN POINTS DISCUSSED

1. Counterpart Personnel

GOPb will complete the recruitment of eight (8) new solid waste managers and
four research associates/assistants who will be associated with the JICA Project
Team in order to develop capacities to formulate a master plan of solid waste
management at latest by the end of February 2013. Those eight (8) solid waste
managers will be trained by UU in March 2013 and be dispaiched to CDGG from
April 2013.

2. Seminar and/or Workshops

Both sides agreed that seminars and/or workshops would be jointly held by
CDGG, UU and JICA Project Team to provide opportunities of dialogue with
stakeholders and technology fransfer to the Pakistani counterparts. Especially,
considering the intention to replicate the outcomes from the Project to other
cities, it is preferable to invite relevant personnel from other major cities engaged
in solid waste management, such as from Faisalabad, Rawalpindi, Multan,
Sargodha, Bahawalpur or Sialkot, and/or other districts within Gujranwala
division, and other related stakeholders. CDGG, UU, eight (8) solid waste
managers and four (4) research assistants/associates shall use the opportunities
to take lead on planning for replication to other cities in Punjab and/or districts in
Gujranwala division. Cost for holding seminarsiworkshops will be mainly borne
by JICA.

3. Necessary Equipment and Facilities for the Project

GOPb and CDGG agreed to provide the PMU with suitable office space,
furniture, air conditioners, and communication facilities in the Solid Waste
Management Office of CDGG during the Project.

Both sides agreed that CDGG shall provide the communication facilities and that
the bills for the use of the communication would be paid by JICA Project Team.

About the vehicles one vehicle with a driver will be allocated to each of eight (8)
waste managers starting from Fiscal Year (FY) July 2013. During the current
Pakistani FY (July 2012-June 2013) the waste managers will use the existing
vehicles on sharing basis with other CDGG staff. And transport for four (4)
research associates from UU, UU will bear the cost of its staff transportation.

4. Reports

Both sides agreed that the reports of the Project shall be made available to
stakeholders and open to the public. CDGG and GOPb agreed to make sure of
disclosing the reports on web site of all counterparts,

%%ﬂ/ I
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5. Utilization of PC-l titled Institutional Capacity Building of Urban Solid
Waste Management System in Punjab (Pilot Phase) '

The approved PC-1 budget will cover necessary expenses for eight (8) solid
waste managers including staff salary, travel expenses for training, daily
consumptions for the Project.

6. Environmental and Social Considerations

JICA provided JICA's Guidelines for environmental and social considerations
(2010), (hereinafter referred to as the JICA guidelines) and explained that it
would be applied to the project. The Pakistani side understood the policy of the
JICA guidelines and agreed in principle as follows:

(1)The Pakistani side will follow EIA regulations in Pakistan for project
activities at final disposal site and take appropriate measures, if
necessary. The JICA Project Team will provide the technical support to do
it.

(2)The information disclosure such as opening the study report shall be
made in order to ensure the participation and dialogues with various
stakeholders, in order to achieve appropriate environmental and social
considerations.

(3}In the course of implementation of the Project, public consultation with
communities and stakeholders shall be included if necessary.

(4)In view of the Project objectives, both side agreed the Project to follow the
laws and regulations in force in Pakistan and the JICA guidelines.

7. Continuous support for the Project

Both sides agreed that through the Project, capacity for formulation of a master
plan in the field of solid waste management at city level will be developed and
the capacity should be accumulated and transferred to GOPb for future
extension of the master plan formulation to other major cities in Punjab.

Both sides agreed that UU and Department of Local Government will make
every effort to retain professionally competent solid waste managers for the
replication stage of the Project in other district(s) of Gujranwala and in other
major cities in Punjab.

CDGG, GOPb and JICA will cooperate for the implementation of the master plan
that will be developed as the outcome of the Project by conducting Grant Aid
and/or Technical Cooperation.

GOPb expects next implementation phase of the Project for extension of the
scope of capacity development by Grant Aid and/or Technical Cooperation

BN
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Project. GOPb through CDGG shall secure continuous engagement of solid
waste managers as per decided number.  Actions for further steps for Grant Aid
and/or Technical Cooperation Project would be discussed between Pakistani
side and Japanese side as the Project progresses as well as the monitoring and
evaluation stage of the Project.

8. Others

(1) Office Space for the Project

CDGG confirmed the office space for the JICA Project Team located at the
CDGG building. Necsssary arrangement such as partition, desks, chairs,
bookshelves, internet facility, telephone, air conditioners, etc, shall be made
available before the commencement of the Project.

(2) Selection of the candidate areas of the new final disposal site in Gujranwala

CDGG and GOPb will select candidate areas of a new final disposal site and
inform JICA of the result of selection before the commencement of the Project
and during the Project, the candidate sites will be compared and examined to
determine the best new final disposal site in the master ptan. Consequent upon
the selection of final disposal site, CDGG wili take up the process of EIA. Cost

for EIA will be made available by Pakistani side.

The Team requested to include following into the selection criteria for the
candidate areas; ‘
i) Accessibility
ii) - Environmental and Social Consideration based on JICA Guidelines
iiiy Consideration of the location of the existing dump site as it will be used
for future transfer station/material recovery facilities (MRF)
iv) Sufficient land size to accept the waste at least for another 10 years

CDGG and GOPb agreed that the selection criteria will be prepared and shared

with JICA by the end of December 2011, and the candidate areas will be

identified and informed to JICA before the commencement of the Project.

(3) Colltaboration with WASA

CDGG explained that there occurs blockage of sewers by solid waste in
Gujranwala that causes less efficiency of waste water flow, on the other hand,
when rainy season, waste water from canals overflow and wash out the waste

S
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compiled along the road. Likewise, waste water management and solid waste
management are inter-related.  Therefore, both sides agreed thai the
collaboration with WASA shall benefit mutually contribufing to the better
efficiency of collection of waste and sewage management. To support this
collaboration, MD WASA Gujranwala shall be the member of JCC.

(4) Target waste

CDGG requested to include industrial waste and medical waste within the scope
of the Project. Although the industrial waste is supposed to be properly treated
by industries, and medical waste is to be segregated at source and ireated
properly by hospitals under Health Department, but in reality, those wastes are
disposed mixed with other municipal solid waste, and this problem has to be
addressed and improved. In this context, the JICA Project Team will propose
the policy recommendation for the industrial waste and medical waste.

Annex 1: List of Counterpart Persofinel (Tentative) 8(
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Annex 1 List of Counterpart Personnel (Tentative)

The proposed composition of project Counterpart Personnel, described below,
will be discussed again and confirmed in the Joint Coordination Committee
(JCC) meeting to be held at the start of the project as and when deemed
appropriate.

The Urban Unit (UU), Government of the Punjab (GOPb)

Designation Number
1. Sr. SWM Specialist 1
2. Research Associate 5

City District Government Gujranwala (CDGG)
Current Staff (Permanent Staff):

Executive District Officer (EDO) (MS} [
District Officer (DO) (SWM) 1
District Officer (DO) (Environment) 1
1
1

Chief Sanitary Inspector (Zone 1)
Chief Sanitary Inspector (Zone 2)

N WwhN =

New Staff:

(Contract staff to be appointed under PC-l contract with a possibility of regularization
depending on the staff performance and funds availability)

The following staff has been shortlisted and is expected to join CDGG in March
2013, after which they will receive training in UU until April and dispatched to
CDGG in May 2013.

1. Solid Waste Manager % f/& /L‘/[
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MINUTES OF MEETINGS
ON
AMMENDMENT OF RECORD OF DISCUSSIONS
ON
PROJECT FOR INTEGRATED SOLID WASTE MANAGEMENT
MASTER PLAN IN GUJRANWALA
IN
THE ISLAMIC REPUBLIC OF PAKISTAN
AGREED UPON BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
PAKISTAN
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Lahore, 23 August, 2013

/1] s )

Mr. Mitsuyoshi Kawasaki Mr\, }ftikhar Amjad

Chief Representative Deputy Secretary(Japan)

JICA Pakistan Office Economic Affairs Division
Government of Pakistan

, " .
Vit @';W il

Mr. Jawad Rafiq Malik . Arif Anwar Baloch Mr. Tariq Javed

Secretary Secretary, District Coordination
Local Government & Planning & Development  Officer

Community Development Department City District Government
Department Government of the Punjab ~ Gujranwala

Government of the Punjab
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THE ATTACHED DOCUMENT

I. Amendment of R/D

1. Appendix 2 Main Points Discussed, “7. Continuous support for the
Project”
JICA explained that the only authority which is entitled to make a
commitment to implement future projects is the Government of Japan,
not JICA. On the basis of the fact, JICA sincerely apologized to GOP that
R/D gave a false impression that JICA was entitled to decide on future
assistance. Finally, both sides agreed to add a sentence in the article of
“7. Continuous support for the Project” in the Appendix 2 as follows, to
avoid the misunderstanding;

(Original Article) Both sides agreed that UU and Department of Local
Government will make every effort to retain professionally competent
solid waste managers for the replication stage of the Project in other
district(s) of Gujranwala and in other major cities in Punjab.

(Amended Article) Both sides agreed that UU and Department of Local
Government will make every effort to retain professionally competent
solid waste managers for the replication stage of the Project in other
district(s) of Gujranwala and in other major cities in Punjab if the funds
are available.

(Original Article) CDGG, GOPb and JICA will cooperate for the
implementation of the master plan that will be developed as the outcome
of the Project by conducting Grant Aid and/or Technical Cooperation.

(Amended Article) CDGG, GOPb and JICA will cooperate for the
implementation of the master plan that will be developed as the outcome
of the Project by conducting Grant Aid and/or Technical Cooperation, if
the Government of Japan approves.

(Original Article) GOPb through CDGG shall secure continuous
engagement of solid waste managers as per decided number.

(Amended Article) GOPb through CDGG shall secure continuous

engagement of solid waste managers as per decided number if the funds
are available.

The

A-29



2. Background
(Original Article) GOPb has also a plan to replicate the results of the
Project to other major cities in Punjab.

(Amended Article) GOPb has also a plan to replicate the results of the
Project to other major cities in Punjab if the funds are available.

3. Evaluation
Both sides agreed to add “IV. EVALUATION" after the article of “III.
UNDERTAKINGS OF CDGG, GOPb AND GOP” in the Appendix 1 as
follows:

IV, EVALUATION

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The CDGG,
GOPP and the GOP are required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion,
in principle
2. Follow-up surveys on necessity basis

II. Others

All matters other than those mentioned above will be treated in the
same manner as prescribed in the Articles of R/D.

¢ \xg<\ D
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" The Urban Unit

‘Subject:

Record of Meeting

Second Joint Coordinating Committee (JCC) Meeting on Project Progress of Integrated Solid

Waste Management Master Plan Study for Gujranwala

‘Date:

December 19, 2014 Time: J 02:00 pm — 03:00 pm

Venue:

CR-1 of P&D Department

l’Aluupmls JCC Members, JICA PrOJcclICdm Urban Unit Team, GWMC»l:‘r-(-)jccl Team, MD PMDFC,

MD LWMC

Sr.
No.

"Mr. Waseem Ajmal, Secrét’;lg/wl’&D Department, Government of P1|11jeul“1;,“‘a;e;iklféa the meetir g.

Discussion/Decision

meeting started with the introduction of the Secretary P&D Department followed by all the participants.

Dr. Nasir Javed highlighted the importance of first Solid Waste Management Master Plan in Punjab and
Mr. Taki described JICA’s Support for the project. Dr. Kiran Farhan, Sr. SWM Specialist, the Urban
Unit, thanked all the participants and asked JICA team to present progress report of the Project. The JICA
Project Team Leader, Mr. Masakazu Maeda gave a brief presentation on the progress of different
activities designed for Integrated SWM Master Plan for Gujranwala. After the presentation the meeting

was opened for discussion.

Dr. Nasir Javed, CEQ, the Urban Unit, said that JICA was asked to install 'pilot scale Resource RLL(;VA(,I.‘S/
Facility that can be replicated to other arcas. The Pilot Project has cstimated cost of PKR 90 million for
200 tons/day. As financial assistance to the facility is out of scope of JICA side, it is therefore requested
to the Government of Punjab to provide requisite finances if GWMC develops a PC-1 for this project as it
will lead toward CM vision for improvement of SWM in Punjab.

He also informed the chair that once the Master Plan is prepared; the implementation of Mater Plan will
require additional finances.

Mr. Waseem Ajmal said that onc option is to develop the project on Public Private Partnership (PPP)
whether outsourcing model, management contract with capital investment from the government or other
options. The resource recovery project can become part of waste disposal plan and also fit in a long term
plan of the GWMC.

Mr. Shahid Fareed, Deputy Secretary LG, said that the government has initiated pilot projects for SWM
in rural area. He further informed that LG have submitted a concept note on SWM to P&D for Punjab
Municipal Services Improvement Project Phase II. He suggested that if the Urban Unit comes up with
such proposal and if it qualifics the criteria LG will definitely support it. He added that additional
finances arc always required for the action plan and any such proposal will be supported by the
department.
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