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MINUTES OF THE MEETING  

ON  

THE FIRST MEETING  

OF 

JOINT COORDINATION COMMITTEE (JCC)  

FOR THE PROJECT FOR HUMAN RESOURCES DEVELOPMENT 

 FOR WATER SUPPLY PHASE 2 

IN  

THE REPUBLIC OF SUDAN 

 
The 1st Joint Coordinating Committee (the JCC) was held on the 15th December 2011 for the 
Project for Human Resources Development for Water Supply Phase 2 (the Project) in the 
Republic of Sudan, the Public Water Corporation (the PWC) and the Public Water Corporation 
Training Center (the PWCT) at the PWC conference room.  The main topics of the JCC were 
the activities of the Project and the revision of Project Design Matrix (PDM0).  As a result of 
discussion, the meeting members had approved PDM1 which was proposed by the Japanese 
Expert Team (the Expert Team) and had a mutual understanding concerning the matter referred 
to in the document attached hereto.   

Khartoum, 15th December, 2011 
 

   
Mm. Eatidal El Rayah Malik 

Director 

Public Water Corporation Training Center 

 Mr. Mitsuro Uemura 

Team Leader 

JICA Project Team 
 

witnessed by 

  

   
Mr. Mohamed H. M. Ammar 

Director General 

Public Water Corporation 

 Mr. Hiroyuki Mori 

Resident Representative 

JICA Sudan Office 
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The Expert Team submitted twenty five (25) copies of Work Plan to the PWCT on 15 December 

2011.  Total 38 JCC members participated in the meeting. 

 

The Expert Team explained the contents of the Project and proposed the modification of the PDM0 

(the PDM1).  The program and attendance list are shown in the Annex of this document. 

As a result of the discussion, PWCT expressed general agreement to the contents of the Work Plan 

and the PDM1.  Major items discussed are described below. 

The Minutes of the Meeting contains 8 pages, including the cover sheet and the Annex. 

 

Annex: 

1. Program of Joint Coordination Committee (JCC) 

2. Attendance List of the JCC First Meeting on 15 December 2011 

3. Modified Project Design Matrix (PDM1) 
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The meeting started by Dr. Hashim, who thanked the attendants to the 1st JCC, then he introduced Mr. 

Igbal to recite some verses from the Holly Quran.  Then the participants introduced themselves. 

Before the discussion of main content of the JCC, the following 4 persons addressed their greetings: 

- Mm. Eatidal Elrayah Malik  General Director of Training Center 

- Mr. Mohamed H Ammar  General Director of Public Water Corporation 

- Mr. Hiroyuki Mori  Residence Representative of JICA Sudan office 

- Mr. Ryou Ishikawa   Representative of Embassy of Japan 

 

1. Explanation of Work Plan 

Mr. Uemura, the team leader of JICA Experts, explained the content of activity in Phase 1 project 

and the draft of the Work Plan.  The main items in the explanation are work schedule, the Project 

members, training methodology and budget of the procured equipment. 

 

2. Explanation and modification of the Project Design Matrix 

Mr. Matsuo, the team member of JICA Experts, explained the content of the PDM0 at 
first, which had been already agreed in 10th March, 2011.  Continuously, he proposed 
the PDM1 to the JCC members.  After the discussion, finally, all its participants 
agreed the content of PDM1. 
The content of modification of PDM0 is as follows: 
(1) Regarding the detail schedule of the project, JICA expert explained the actual 

schedule is ffrom NNovember, 2011 to September, 2015. 
(2) Because of the independent of Southern Sudan on July, 2011, JICA expert proposed 

that “SSudan” shall be substituted for “NNorthern Sudan”.  
(3) JICA expert proposed that “iin Pilot SWCs” shall be inserted behind of “TTraining 

course implementation structures” in the OUTPUTS 2 for easy understanding. 
(4) For preventing from misunderstandings, it was proposed that “aall SWCs in Sudan” 

shall be substituted for “eeach SWC” in the OUTPUT 4.  
(5) As the 1st indicator of the Project Purpose, Evaluation “AA” was proposed to be 

adopted.  As a result, the sentence is “AAverage of the training course evaluation 
result by PWCT trainees is A.”. 

(6) As the 2nd indicator of the Project Purpose, Evaluation “BB” was proposed to be 
adopted.  As a result, the sentence is “AAverage of the training course evaluation 
result by pilot SWC trainees is B.”. 

(7) Regarding the 3rd indicator of the Project Purpose, JICA Expert explained that 
“ffunctionality ratio” is too difficult to be used as the indicator under the reason 
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described below.  Each pilot SWC has a lot of water supply facilities, which are 
water treatment plants, water yards, hand pump facilities, etc.  Furthermore, the 
number of newly constructed water supply facilities after the commencement of the 
project and perfectly destroyed water supply facilities shall be exclusive from the 
total number of the water supply facilities for correct understanding of the output of 
the project.  These counting works are too complicated for the staff in pilot SWCs to 
confirm the accurate number of the facilities.  Therefore, after the discussion, the 
indicator of the project purpose was changed from the “ffunctionality ratio” to 
“nnumber of rehabilitated water supply facilities”.  Finally, the sentence of the 3rd 
indicator for Project purpose is that “AAnnual number of rehabilitated water supply 
facilities in the pilot SWCs increases from the initial number obtained through 
baseline survey”. 

(8) Concerning the 1st indicator for the OUTPUTS 1, JICA Expert made a proposal that 
the time of the finalization of mid-term/long term human resources development 
plan is by tthe end of March 2013. 

(9)  Concerning the 2nd indicator for the OUTPUTS 1, JICA Expert suggested that 
percentage of contributions by training coordinators of PWCT on the planning and 
implementation of training courses will increase by 1100%.   

(10) Concerning the 3rd indicator for the OUTPUTS 1, at first, 8 types of training 
courses are proposed by JICA Expert for the number of types of training courses 
which will be conducted in the PWCT annually.  However, the director general of 
PWCT insisted that PWCT can implement the minimum 220 types of training 
courses annually.  

(11) Concerning the 1st indicator for the OUTPUTS 2, percentage of contribution 
ratio for training course was discussed for White Nile state and Sennar state.  At 
the result, it was agreed that the percentage of contributions from training 
coordinators on the planning and implementation of training courses is increased by 
80% in White Nile State and 770% in Sennar State. 

(12) Concerning the 1st indicator for the OUTPUTS 3, the finalizing schedule of the 
monitoring manual, which is used by PWC and pilot SWCs, was suggested ““by the 
end of December 2013.  

(13) Concerning the 1st indicator for the OUTPUTS 4, the finalizing schedule of the 
human resources development manual was proposed ““by tthe end of March 2013”.   

(14) Concerning the 2nd indicator for the OUTPUTS 4, the times of workshop 
implemented, where the outputs of pilot SWCs will be shared and disseminated, 
was proposed 4 times on the work plan.  However, in addition to the target SWCs, 
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which were nominated as the place for the workshop, other 2 SWCs applied to be the 
target place for the workshop.  Finally, all of the attendances approved that the 
workshop to share and disseminate the outputs of pilot SWCs are implemented  6 
times. 

(15) Regarding the INPUT of Japan, it was proposed that the target country of 
training abroad for trainees from pilot SWCs was “MMorocco and Egypt” from “JJapan 
and the third country” under the consideration of the efficiency of training abroad. 

(16) JICA Expert explained some mistakes in the word and mistakes of expression 
in the PDM0.  The mistakes were modified as follows: 

i. “Darfur 3 Protocol Areas” shall be modified to “Darfur 3 SStates” 
ii. “South KKurdufan” shall be modified to “South KKordofan” 

iii. “Blue Nile, Kassala and Khartoum SState” shall be modified to “Blue Nile, 
Kassala and Khartoum SStates” 

iv. “PWCT: Public Water Corporation TTraining” shall be modified to “PWCT: 
Public Water Corporation TTraining CCenter”. 

v. “O&M: Operation and MMaintainance” shall be modified to “O&M: Operation 
and MMaintenance”. 
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No Contents Time Name Organization Position
1 Reciting of Quran 9:30 Mr.Egbal PWCT Course Coordinator
2 Introduction of JCC Members 9:35 Dr.Hashim Abdel Rahim PWCT Deputy Director of the PWCT
3 Greetings for JCC 9:45 Mm.Eatidal Elrayah Malik PWCT Director of the PWCT
4 Greetings for JCC 9:50 Mr.Mohamed H Ammar PWC Director General
5 Greetings for JCC 9:55 Mr. Hiroyuki Mori JICA Sudan Office Residence Representative
6 Greetings for JCC 10:05 Mr. Ryo Ishikawa Embassy of Japan 2nd Secretary
7 Explanation of the Phase 2 Project 10:15 Mr. Mitsuro Uemura JICA Project Project Team Leader
8 Breakfast 11:00 Mr.Hashim Abdel Rahim PWCT Deputy Director of the PWCT
9 Explanation of the PDM 12:00 Mr. Shunsaku Matsuo JICA Project JICA Expert

10 Discussion 12:40 Mr. Mitsuro Uemura JICA Project Project Team Leader
11 Closing Remarks 13:10 Mm.Eatidal Elrayah Malik PWCT Director of the PWCT

JCC Program
December 15th, 2011

A
nnex - 1 
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Date:December 15 ,2011

No Name Organization Position Mobile No.

1 Ryo Ishikawa Empassy of Japan 2nd Secretary

2 Hiroyuki Mori JICA Sudan Office Residant Representative

3 Daishiro Murakawa JICA Sudan Office Assistant RR

4 Uemura Mitsuro JICA Expert Team Leader

5 Shusaku Matsuo JICA Expert Water Quality Expert

6 Tadashi Sato JICA Expert Data Management Expert

7 Ryoichi Kimura JICA Expert Equipment Management Expert

8 Tarig Hassan JICA Project Coordinator

9 Mohamed Hassan Ammar PWC Director General

10 Hisham Elamir Yousif PWC Manager of Planning 

11 Eatidal Elrayah Malik PWCT PWCT Director

12 Hashim A.Raheem PWCT Administrative Manager

13 Nadia Babkir  Shakak PWCT WQ Specialist

14 Egbal Bakheit PWCT Coordinator

15 Abd Emajed Ahmed PWCT Coordinator

16 Hanan M. Mahmoud PWCT Secretary

17 Elmontaser Bashary PWCT Coordinator

18 Muataz Hassan Abdalmotlab PWCT Assistant

19 Samer Ajlawi Ibrahim PWCT Assistant

20 Hassan Ali Zain Al Abdeen PWCT Assistant

21 Fadoul Mahmoud Nasir South Darfur SWC Director General

22 Hassan Adam Mohammed South Darfur SWC Team Leader

23 Nasir Eldeen Mahmoud North Darfur SWC Director General

24 Mahmoud Jama West Darfur Director General

25 Mutaz Shams Eldin Mohamed Red Sea SWC Director General

26 Mohamed Abdalla Bashir West Darfur SWC Director General

27 Abdel Bagi Nor Eldaim El Gezira SWC Director General

28 Sami Omer Al Amin El Gezira SWC Planning Dept.

29 Batoul Saad Faggad El Gezira SWC Training Coordinator

30 Abass Zen Ahmed Blue Nile SWC Deputy Director General

31 Abasher Dafallah N.Kordofan SWC Geologist

32 Fatima Mahmoud Kassala SWC WES Project, Proj Adm.

33 Elkhlifa Abd Elgbar Adam White Nile SWC Chief Engineer 

34 Mohamed Nour Mohamed Northern SWC Mechanical Eng.

35 Ala Eldin Hassan Mohammed River Nile SWC Geologist

36 Bashir Elfaki Eltyeb Khartoum SWC Project Management

37 Mustafa Ali Mohamed Ministry of Water Resources Coordinator

38 Badawi Mohamed Ali Ministry of Finance Finance

Attendence List 
Joint Coordination Committee (JCC)

 
 
 

Annex - 2 
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 Total 37 JCC members participated in the meeting. 
 
The Expert Team explained the contents of the Project and discussed “the future activities for 
human resources development for water supply” with director of the PWCT and 
representative of SWCs.  The program and attendance list are shown in the Annex of this 
document. 
As a result of the discussion, the PWCT expressed general agreement.  Major items discussed 
are described below. 
The Minutes of the Meeting contains 8 pages, including the cover sheet and the Annex. 
 
Annex: 

1. Program of Joint Coordination Committee (JCC) 

2. Attendance List of the 3rd JCC Meeting on 8th November 2012 

3. Discussion Items for the JCC 
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The meeting started by Mr. Egbal, who thanked the attendants to the 3rd JCC, then he recited 
some verses from the Holly Quran.  Then the participants introduced themselves. 
Before and after the discussion of main content of the JCC, the following 6 persons addressed 
their greetings: 
 
- Mm. Eatidal Elrayah Malik  General Director of Training Center 
- Ms. Hisae Kato    Project Formulation Adviser of JICA Sudan 

Office 
- Mr. Hiroyuki Orikasa   Deputy Chief of Mission of Embassy of Japan 
- Mr. Mohamed H. Ammar  Director General of the PWC 
-  Mr. Mohamed A. Babiker Shina Minister of Physical Planning and Public Utilities in 

White Nile 
-  Mr. Al Fatih Aziz Minister of Physical Planning and Public Utilities in 

North Darfur 
 

1. Explanation of Work Plan 

Mr. Uemura, the team leader of the Project, explained the content of the 2nd year’s activity in 
Phase 2 Project.  The main items in the explanation are general information of water sector in 
Sudan, achieved activity in the 1st year activities and an activity plan for the 2nd year. 
 

2. Discussion of the human resources development for water supply 

Mr. Uemura proposed the activity plan for the “human resources development for water supply” 
to the Director of the PWCT and representatives of the SWCs, and discussed it with all 
participants.  After the discussion, finally, all participants agreed the content of the following 
discussion items. 
 

(1) PWCT New Training Center 

The Director of the PWCT mentioned that the commencement of the construction of the 
New Training Center in Khartoum will be by the end of December, 2012. 

(2) The 2nd Joint Seminar in El Gezira and Regular Meeting of the Director of each  training 
center  

Mr. Uemura proposed holding the regular meeting of director of the training center 
(hereinafter refer to “Director Meeting”).  All participants approved holding it 4 times per 
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year.  The 1st Director Meeting will be held in El Gezira State at the same meeting of the 
2nd Joint Seminar on 10th November, 2012, and the 3rd Director Meeting will be held in 
Northern State on February, 2013. 

(3) Regulation of the Training Center 

For the prevention of outflow of the human resources to overseas, participants approved the 
making efforts for this issue. Mr. Uemura proposed an obligation for at least five year’s 
work for each staff. The model regulation of the training center will be prepared by the 
PWCT and it will be discussed on the next Director Meeting. 

(4) Confirmation of the water supply ratio 

Mr. Uemura explained an authorized water access ratio in Sudan. All participants inspected 
the data of each state. However, this authorized data was based on the population; the 
present access ratio in each state is lower than this data. Therefore, 
the Director of the PWCT and JICA Experts requested a submission of the actual water 
access ratio in 2011 and 2012 to each SWC.  The representative from each SWC approved 
on this request. 

(5) Project implementation system for the stable water supply in Sudan 

Mr. Uemura introduced the imagination of “Project implementation system for the stable 
water supply”, and explained relationship between the training, securement of budgets and 
equipment supply. The Human resources development by the training center is one of 
approaches, concrete security of budget, the project implementation and equipment supply 
shall be conducted by the government of Sudan for stable drinking water supply in Sudan. 

(6) Study Tour in Morocco and invitation of Moroccan Experts  

Mr. Uemura explained the plan of “Study Tour in Morocco and Invitation of Moroccan 
Experts”.  The first invitation of Moroccan Experts will be conducted from 9th December 
to 16th December, 2012, and they will visit to the training center of the PWCT, El Gezira 
State, Gedaref State and Kassala State.  

For the Study Tour in Morocco on April, 2013, a participant from Gedaref State will be 
shifted to River Nile State. 

(7) Collaboration of other project and other donor 

The JICA Experts proposed the continuous collaboration of other project which 
are“Capacity Development Project for Provision of the Services for Basic Human Needs in 
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Kassala” and “Human Resources Development Project for Darfur and the Three Protocol 
Areas”.  Furthermore, the JICA Experts advised the information sharing between the 
PWCT and the SWCs about the other donor’s activities, particularly for activities for the 
human resources development. The representative from each SWC approved it. 

(8) Public relation 
The JICA Experts request a support for the public relations activity which through mass 
media for the acknowledgment of the project. The representative from each SWC approved 
it.  
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Annex-1 .Program of the JCC 

No Contents Time Name Organization Position

1 Reciting of Quran 9:30 Mr.Egbal PWCT Course Coordinator

2 Introduction of JCC Members 9:35 Mr.Egbal PWCT Course Coordinator

3 Greetings for JCC 9:45 Mm.Eatidal Elrayah Malik PWCT Director of the PWCT

4 Greetings for JCC 9:50 Ms. Hisae Kato JICA Sudan Office Project Formulation Adviser

5 Greetings for JCC 10:00 Mr. Hiroyuki Orikasa Embassy of Japan Deputy Chief of Mission

6 Explanation of the Phase 2 Project 10:10 Mr. Mitsuro Uemura JICA Project Project Team Leader

7 Greetings for JCC 10:40 Mr.Mohamed H Ammar PWC Director General

8 Greetings for JCC 10:45 Mr. Mohamed A.Babiker Shinaibo Minister
Ministry of Physical Planning & Public
Utilities:White Nile State

9 Mr.Alfatih Aziz 10:50 Minister of Physical Planning &PU. Minister
Ministry of Physical Planning & Public
Utilities: North Darfur State

10 Breakfast 11:00 Mr. Bashary Ibrahim PWCT Course Coordinator

11 *Discussion 12:00 Mr. Mitsuro Uemura JICA Project Project Team Leader

12 Closing Remarks 14:30 Mm.Eatidal Elrayah Malik PWCT Director of the PWCT

Discussion Items
1. Importance of the Project Implementation (after training)
2. Set up the Regulation of the Training Projects
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Annex-2 .Attendance List 

No Name Organization Position

1 Mr.M.A Babekir Shinab White Nile SWC Minister of Physical Planning &PU.
2 Mr.Alfatih Aziz North Darfur SWC Minister of Physical Planning &PU.
3 Mr.Hiroyuki Orikasa Embassy of Japan Deputy Chief of Mission

4 Mr.Daishiro Murakawa JICA Sudan Office Staff
5 Ms.Hisae kato JICA Sudan Office Project Formulation

6 Mr. Abdelgader Babiker JICA Program officer

7 Mr.Uemura Mitsuro JICA Expert Team Leader

8 Mr.Tadashi Sato JICA Expert Data Management Expert

9 Mr.Jun Onedera JICA Expert Organizational Management Expert

10 Mr.Ryoichi Kimura JICA Expert Equipment  Management Expert

11 Ms. Ida Veileborg UNOPS Program officer

12 Mr.Nihal Samarasinghe UNOPS Progject Manager

13 Mr.Mohamed Hassan Ammar PWC D.G

14 Ms.Eatidal Elrayah Malik PWCT PWCT Director

15 Mr.Egbal Bakheit PWCT Coordinator

16 Ms.Hanan M. Mahmoud PWCT Secretary

17 Mr.Elmontaser Bashary PWCT Coordinator

18 Mr.Muataz Hassan Abdalmotlab PWCT Assistant
19 Ms.Safya Ali Babiker PWCT Assistant(Lab.)
20 Ms.Tawasel Mohamed Ali PWCT Assistant(Lab.)
21 Ms.Eman Khider Hussien PWCT Assistant (KTC)

22 Mr.Saraf Eldin Mahmoud PWCT Assistant
23 Mr.Mohamed Yahia PWCT I.T
24 Mr.Hassan Ali Elhaj Elmahi Northern SWC D.G

25 Mr.Elsadig M.Tahameed White Nile SWC D.G.
26 Mr. Mergani  Seddig Hamed North Kordofan SWC D.G.
27 Mr.Idris Dabaka Adam South Darfur SWC D.G.

28 Mr.Almadani Alkhidir Sennar SWC D.G.

29 Mr.Ezarig Gabier Hamid South Kordofan SWC D.G.

30 Mr. Yassir Elkinani South Kordofan SWC WES P.M

31 Jalal Basheir Doelbit Sennar SWC Director of SWCT 
32 Mr.Gaafar Abdalla River Nile SWC D.G.Deputy
33 Ms.Batoul Saad Faggad ElGazira SWC Director of SWCT 
34 Mr.Bedreldin Abdalla ElGazira SWC WES P.M
35 Mr.Abu Zaid M. Ali Kassala SWC Representative
36 Mr.Seed A.M. Elkhir Red Sea SWC Representative
37 Mr.Mohamed Hassan Mohamed West Darfur SWC Representative  
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Annex-3.  Discussion Items for the JCC 

 
1. PWCT New Training Center(Mm. Eatidal) 

 
2. 2nd Joint Seminar in Er Gezira SWC (Mr. Uemura)  

 
3. Set up the Director Meeting of the Training Center(Mr. Uemura) 
(1) How to share and transfer the PWCT experience and the Training Management 

System. 
(2) How to establish the Human Resources Development System in State level. 
 
4. Regulation of the Training Center(Mm. Eatidal) 
(1) How to protect the change of job from Sudan to other countries (Saudi Arabia etc.). 
(2) How to maintain the staff motivation. 

 
5. Confirmation of the Water Supply Access Ratio(Mr. Uemura) 

See attached paper 
  

6. About Relationship between the Training, Security of Funs and Equipment Supply 
(Mr. Uemura) 
See attached figure 
 

7.  Study Tour in Morocco and Invitation of Moroccan Expert(Mr. Uemura) 
See attached paper 
 

8. Collaboration of Other Projects(Mm.Eatidal) 
 

9. Public Relations (Mr. Uemura) 
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1. Opening Remarks by Mr. Ammar of DWSU:

2. Presentation on Project Progress by Mr. Egbal of DWST: 

添2-45



3. Presentation of the Project Mid-Term Evaluation Results: 

4. Signing of the Minutes of Discussion:

5. Closing Remarks: 
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Annex-1 . Program of the 6th JCC Meeting

No Contents Time Presenter Organization Position

1 Reciting of Quran 09:30 Mr. Abdelmajed DWST Course Coordinator

2 Introduction of JCC Members 09:35 Mr. Abdelmajed DWST Course Coordinator

3 Greetings for JCC Meeting 09:40 Mr. Mohamed H. M. Ammar DWSU Director General

4
Explanation of the Project 
Second Phase Progress 09:45 Mr. Egbal B. Alamir DWST Chief Course Coordinator

5
Presentation of Mid-Term 
Evaluation Results 10:00

6 Signing of Minutes of Discussion 10:30

7 Closing Remarks 10:35 Mrs. Eatidal Elrayah Malik DWST General Director

8 Breakfast 10:40 Mr. Egbal B. Alamir DWST Chief Course Coordinator

Joint Mid-Term Review Team

Mr. Ammar and Mr. Miyazaki
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Annex-2 . Attendance List 

No. Name Organization Position Mobile No. E-mail

 

Mr.Tarig H. Bukhary
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Annex-3. Comments and Remarks by the 6th JCC Members

(Mr. Miyazaki / JICA)

(Mr. Hassan Adam / East Darfur SWC)

(Mr. Mohamed Abdelbari / Hawatta)
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(Mr. Al Sadig Tahamid / White Nile SWC)

(Mr. Altayeb Ahmed / Blue Nile SWC) 

(Mr. Mohamed Al Agib / Central Darfur SWC)

(Mr. Idriss Dabaka / South Darfur SWC)

(Mr. Hashim Abdelatif / Kassala SWC)
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(Mr. Almadani Alkhidir / Sennar SWC)
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Annex-6. Photographs of the 6th JCC meeting

Explanation of Results Participants of JCC Discussion
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(1) 

MINUTES OF THE MEETING 
ON 

THE 7TH JOINT COORDINATION COMMITTEE (JCC7) 
FOR 

THE PROJECT FOR HUMAN RESOURCES DEVELOPMENT 
FOR WATER SUPPLY PHASE 2 

IN 
THE REPUBLIC OF THE SUDAN 

 

The 7th Joint Coordinating Committee (the JCC) was held on the 28th May, 2014 for the Project for 
Human Resources Development for Water Supply Phase 2 (the Project) in the Republic of Sudan, the 
Drinking Water and Sanitation Unit (the DWSU) and the Drinking Water and Sanitation Unit 
Training Centre (the DWST) at the DWSU conference room.  The main topics of the JCC were 
presenting the third year activities, briefing on the new training centre, and discussing community 
involvement approaches in managing water supply facilities as well as sharing successful stories 
among participating members. The meeting members have mutual understanding concerning the 
meeting agendas referred to in the document attached hereto.   

Khartoum, 28th May, 2014 

 

 

   
Mm. Eatidal El Rayah Malik 
Director 
Drinking Water and Sanitation Training 
Centre (DWST) 

 Mr. Mitsuro Uemura 
Team Leader 
JICA Project Team 

 
witnessed by 

  

 
 
 

  

Mr. Mohamed H. M. Ammar 
Director General 
Drinking Water and Sanitation Unit 
(DWSU) 

 Mr. Koike 
Chief Representative 
JICA Sudan Office 
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Total of 43 JCC members participated in the meeting. 

Mr. Mitsuro Uemura, the Project Team Leader, presented to the participants the activities 
implemented in the third year of the project after which they were briefed on the project up-to-the-
moment achievements by the DWST as well as the latest progress concerning the new training centre 
construction and establishment. Mr. Arata Sasaki, the JICA Expert on Community Development, 
delivered a presentation on involving community members in managing and steering of water supply 
facilities after which an extensive discussion took place. 

The audience of the JCC members discussed and commented on the information presented. As result 
of the discussion, the DWSU and the attendees of SWCs expressed general agreement. Major items 
discussed are described hereafter. 

The Minutes of Meeting contains (8) pages including the cover sheet and the annex. 

Annex: 

1. Program of the 7thJoint Coordination Committee (JCC). 
 

2. Attendance List of the 7th JCC Meeting on 28th May, 2014. 
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The meeting was started with reciting from the Holy Quran by Mr. Abdelmajid of the DWST. Mr. 
Abdelmajid welcomed the 7th JCC members attending while paid tributes to Mr. Koike, the Chief 
Representative to JICA Office in Sudan, Ms. Nakata, Secretary to the Embassy of Japan in Khartoum, 
Mr. Mohammed H. M. Ammar, Director General of DWSU, the Directors Generals of the SWCs, and 
JICA Sudan Office staff. After the opening by Mr. Abdelmajid, the JCC members introduced 
themselves. 

1. Greetings by JCC Members: 

Mr. Koike, the Chief Representative to JICA Office in Sudan paid tributes to Mr. Ammar, the 
Director General of DWSU, Mrs. Eatidal, the Director of DWST, Director Generals of SWCs, and Ms. 
Nakata, Secretary to the Embassy of Japan in Khartoum. 

Mr. Koike expressed his pleasure to be among the participants of the JCC meeting. Mr. Koike 
mentioned that it is not important where one starts as it is to where one ends. He reminded the JCC 
members with the fact that only one (1) year remains in the project span. Mr. Koike reminded the JCC 
members with the project’s purpose which is “water supply in Sudan is properly managed”. He 
mentioned that in order to achieve that purpose, the project implementers have been working very 
hard. He also mentioned that many states have established their own training centres and have 
successfully allocated training budget. Mr. Koike mentioned that sustainability is what really matters. 
He complimented the work done by Mrs. Eatidal and her small team as he described it as tremendous. 

Mr. Koike mentioned that it may have been believed that the delay of the construction of the new 
centre for three (3) years has affected the project implementation. He also mentioned that the pilot 
states of White Nile and Sennar have certainly faced their unique challenges as he called for the 
SWCs in both pilot states to share their experiences and collaborate with other SWCs. He mentioned 
that the project coordinators at each pilot SWC have the opportunity to disclose information and share 
their states good practices and success stories. 

Mr. Koike mentioned that JICA has set the cooperation with Morocco considering that both countries 
have many aspects in common despite which Moroccans have managed to make good water supply 
system. Mr. Koike expressed appreciations to the hospitality and good reception shown by the 
Sudanese counterparts when receiving Moroccan Experts in Sudan. He also complimented the 
Sudanese counterparts’ active engagement in discussions and other activities included in the study 
tour for Moroccan Experts in Sudan. 

At the end of his speech, Mr. Koike called for the Directors Generals to believe in themselves and to 
put faith in the great potentials of Sudan. 

From her side, Ms. Nakata, the Secretary to the Embassy of Japan in Khartoum paid tributes to Mr. 
Ammar, the Director General of DWSU, and Mr. Koike, the Chief Representative to JICA Office in 
Sudan. Ms. Nakata expressed her pleasure to participate in the 7th JCC meeting and thanked the 
members for their attendance. 

Ms. Nakata paid tributes to the Ministry of Water Resources and Electricity, the DWSU, and JICA for 
their efforts in implementing the project’s plan. Ms. Nakata mentioned that Japan believes in the 
potentials of Sudan as it does in the importance of peace and stability to the country’s future. She 
reassured the audience on Japan’s commitment to supporting Sudan as an equal partner. She also 
mentioned that this support to Sudan is not only limited to humanitarian aid. 
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Ms. Nakata mentioned that the project is one of the first ones implemented to cover the Japan and 
JICA pillars of Water, vocational training, and health. She mentioned that the project is expected to be 
concluded in September, 2015. Ms. Nakata mentioned that the most significant asset for project 
implementation is not its plan or equipment but its human resources. Ms. Nakata mentioned that the 
transfer of technology and knowledge from one generation to another as well as from one state to 
another is the key to development. She mentioned that one day Sudanese will be able to execute the 
work without the need of Japanese Experts aid. She mentioned that mutual cooperation is what shall 
remain. 

Ms. Nakata mentioned that the Embassy would like to see a collaboration taking place between UN 
agencies, JICA, and the Government of Sudan. She expressed her delight to announce that in last 
February, the Government of Japan has approved appropriating US$22.5M for Sudan that shall be 
disbursed to different UN agencies. She mentioned that the approved fund shall be utilised for 
implementing many projects that covers various sectors including water. 

Ms. Nakata mentioned that the Government of Japan is happy to lend hands to those who believe in 
the mutual goal; peace, stability, and sustainable economic development. She mentioned that the latter 
require preparation as she called for the JCC members to smoothen communication. Ms. Nakata 
mentioned that the funding of projects is the evidence to the commitment by the Government of Japan 
to Sudan’s development. 

At the end of her speech, Ms. Nakata mentioned that the Government of Japan shall continue 
supporting Sudan. 

 

2. Opening Remarks by Mr. Ammar of DWSU: 

The 7th JCC meeting’s opening remarks were delivered by Mr. Mohammed H. M. Ammar the 
Director General of DWSU in which he first paid tributes to Mr. Koike, the Chief Representative to 
JICA Office in Sudan, and Ms. Nakata, the Secretary to the Embassy of Japan in Khartoum.  

Mr. Ammar welcomed all the audience to the meeting as he also welcomed the support by the 
Government of Japan to Sudan which he described as generous. Mr. Ammar also welcomed Mr. 
Koike and wished him a successful assignment in his new position. 

Mr. Ammar explained to the audience on the efforts appropriated by the DWST in 2014 which 
resulted in conducting (12) different training courses covering various topics in water. He mentioned 
that over (182) trainees have successfully participated in these courses. Mr. Ammar also mentioned 
that the DWST is intending to implement additional (13) courses by the end of 2014. 

Mr. Ammar mentioned that several new courses have been proposed by the DWST on design and 
construction to haffirs and dams, operation and maintenance of mechanical equipment, management 
of Water Yards, the importance of activating water-related legislations, and sanitation and its impact 
on water resources. 

Mr. Ammar reported to the audience on the efforts appropriated by the SWCs which resulted in 
completely establishing (7) training centres in the states. Mr. Ammar expressed hopes for the 
Government of Japan extending the project to a third term of four (4) years. He mentioned that such 
extension shall be essential for completing the establishment of states’ training centres, activating 
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monitoring units, and linking the DWSU with SWCs via information network that would ease the 
exchange and sharing of data and information. 

 

3. Presentation on Project Third Year Activities by Mr. Uemura of the Project: 

Following the opening remarks by Mr. Ammar, Mr. Mitsuro Uemura, the Project Team Leader 
delivered a presentation to the audience on the project third year activities implemented. The 
presentation contents included introduction to the project structure and main approach as well as 
explanation on the project and the progress achieved up to the moment. 

At the end of his presentation, Mr. Uemura urged the DWSU to completing the construction of the 
new training centre in kilo ten. 

 

4. Presentation and Proposal on Community Involvement Approach by Mr. Sasaki of the 
Project: 

Following the presentation by Mr. Uemura, Mr. Arata Sasaki, JICA Expert on Community 
Development delivered a presentation on the approaches of community involvement in water supply 
facilities operation and maintenance. 

Mr. Sasaki started his presentation by introducing the differences between Morocco and Sudan in 
terms of community-based water supply facilities management. He demonstrated to the audience that 
the government in Sudan is implementing the majority of operation and maintenance work required in 
water supply facilities. He also explained about the current issues within the existing Water Yards. 

Mr. Sasaki proposed a new approach in managing the supply facilities in which the members of 
community are involved in implemented minor maintenance works on supply facilities. 

 

5. Presentation on the Results of Morocco Training by Ms. Tawasul of the DWST: 

Following Mr. Sasaki’s presentation, Ms. Tawasul Mohamed of the DWST delivered a presentation 
on the results of training in Morocco in which she, among other SWC staff, has participated. Ms. 
Tawasul briefed the audience on the various training activities implemented in Morocco and she made 
clear comparison between Morocco, an advanced model country to Sudan, and the current situation of 
water supply in Sudan. Her presentation included suggestions and recommendations for developing 
water sector in Sudan as well. 

 

6. Presentation on the New Training Centre by Mrs. Eatidal of the DWST: 

Mrs. Eatidal El Rayah Malik, the Director of DWST delivered a presentation to the audience in which 
she explained about the training system that is expected to be adopted upon the completion of the new 
training centre construction in kilo ten. Mrs. Eatidal presentation included the new approaches which 
shall be considered when the new training centre is done such as implementing several training 
courses simultaneously, etc. 
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7. Signing of Handover Agreements on Equipment Procured in the Third Year of the Project: 

Following the presentations session, the handover agreement on the equipment procured in the third 
year of the project was signed by the Government of Sudan, represented by Mr. Mohammed H. M. 
Ammar, the Director General of DWSU, and JICA represented by Mr. Koike, the Chief 
Representative to JICA Office in Sudan. 

 

8. Discussion on Community Involvement Approach and Budget Allocation: 

Following a short break, the JCC members discussed thoroughly the two (2) points on the discussion 
agenda which are; the feasibility of involving community members in operation and maintenance of 
water supply facilities and various approaches for allocating necessary operation budget. 

The discussion was joint by Ms. Takahashi of the UNOPS who explained about the latter’s activities 
particularly in North Darfur State where a water treatment plant is being constructed. Ms. Takahashi 
expressed appreciations for the collaboration with the DWST and JICA Project.   

At the end of the discussion, the JCC members mutually agreed on the importance of involving 
community members in operating and maintaining water supply facilities. 

 

9. Extension of JCC meeting period: 

The JCC members agreed on the proposal for extending the JCC meeting to be held in two (2) days 
rather than one (1) day. The JCC members also agreed that the new period shall be applied starting the 
forthcoming JCC meeting expected to take place in October, 2014. 

 

10. Closing Remarks: 

Mrs. Eatidal El Rayah Malik, the General Director of DWST delivered the 7th JCC meeting closing 
remarks to the audience in which she recapped the outputs of the 7th JCC meeting. Mrs. Eatidal 
encouraged the SWCs to investigate every possible budget resources. 

 

                                                                                                                                                       

<END> 
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Annex-1 . Program of the 7th JCC Meeting 

 

  

No
1 9:30 Mr.Abdela Majed DWST

2 Introduction of JCC Members 9:35 Mr.Abdela Majed DWST

3 Greetings for JCC(1) 9:40 JICA Office

4 Greetings for JCC(2) 9:50

5 Greetings for JCC(3) 10:00 Mr.Mohamed H Ammar DWSU

6 10:10

7 10:30
8 10:40
9 10:50 Mm.Eatidal Elrayah Malik DWST

10 11:05

11 11:10 Mm.Eatidal Elrayah Malik DWST

12 11:30 Mm.Eatidal Elrayah Malik DWST

13 11:40 Mr.Egbal DWST
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Annex-2 . Attendance List 

 

No. Name Organization Position Mobile No. E-mail

1 Ms. Nakata Midori Embassy of Japan Second Secretary

2 Mr.Hatem Elhag Abbas Embassy of Japan

3 Mr. Koike Seiichi JICA Sudan Office Chief Represenjtative

4 Ms.Hisae kato JICA Sudan Office Project Formulation

5 Ms.Nahla Hussein Hassan JICA Sudan Office Program officer
6 Mr.Kiyofumi Tanaka JICA K-top Team Leader

7 Mr.Uemura Mitsuro JICA Expert Team Leader

8 Mr.Sato Tadashi JICA Expert Expert(Darfur Project)

9 Mr.Arata Sasaki JICA Expert Expert(Community Development)

10 Mr.Tarig Hassan JICA Project Project Coordinator

11 Mr.Kazuyo Mitsuhashi UNOPS Project coordinator
12 Mr.Salah Ibrahim UNOPS Project coordinator
13 Mr.Mohamed Hassan Ammar DWSU D.G

14 Ms.Eatidal Elrayah Malik DWST PWCT Director

15 Mr.Egbal Bakheit DWST Coordinator

16 Mr.Abd Elmajed Ahmed DWST Coordinator

17 Mr.Elmontaser Bashary DWST Coordinator

18 Mr.Muataz Hassan DWST Assistant

19 Ms.Safya Ali Babiker DWST Chemist 

20 Ms.Tawasel Mohamed Ali DWST Chemist 

21 Mr.Omer Elsunni DWST Coordinator

22 Mr.Mohamed Yahia DWST I.T

23 Mr.Hassan Ali Elhaj Elmahi Northern SWC D.G

24 Mr.Abdalla M.Mahmoud Northern SWC Director of Training Center

25 Mr.Elsadig M.Tahameed White Nile SWC D.G.

26 Mr.Ahmed Eltyeb Suliman White Nile SWC Director of Training Center

27 Mr.Abbas Hamid Sennar SWC Director of Training Center

28 Mr.Hashim Abdelatif Kassala SWC D.G.
29 Mr.Alrayh Ahmed Jebreel Blue Nile SWC D.G. representative
30 Ms.Batoul Saad Abdalla El Gezira SWC Director of Training Center

31 Mr.Bedreldin Abdalla ElGazira SWC WES P.M
32 Mr.Abdalla Mohammed ElGazira SWC Tech. officer
33 Mustafa Ibrahim Mustafa Gedaref SWC D.G.
34 Mr.Awwad Abdel Rahim Red Sea SWC Director of Training Center

35 Ms.Maha Eltayb Red Sea SWC Chemist 

36 Mr. Mawui Adam Mohammed North Kordofan SWC D.G. representative
37 Mr.Hassab Alla Hamed South Kordofan SWC D.G. representative
38 Mr.Ibrahim Shaib Mohamed West Kordofan SWC D.G.
39 Mr.Ibrahim Abaker Digies Central Darfur SWC D.G.   

40 Adris Dabaka South Darfur SWC D.G.

41 Mr.Mohamed Hassan Mohamed West DarfurSWC Representative
42 Mr.Ali Eltom Ali Rawi East Darfur SWC D.G.

43 Mr.Mustafa Idress Mohamed North Darfur SWC Rural water manager
44 Mr.Mohamed Abdel Gadir Mahdi El Hawata W.C D.G.
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MINUTES OF THE MEETING 

ON 

THE 8TH JOINT COORDINATION COMMITTEE MEETING (JCC8) 

FOR  

THE PROJECT FOR HUMAN RESOURCES DEVELOPMENT 

 FOR WTAER SUPPLY PHASE II 

IN 

 THE REPUBLIC OF SUDAN 

 

The 8TH Joint coordination committee meeting for the Project for Human resources Development for 
Water Supply Phase 2 (the Project) in the Republic of Sudan was held on 3rd November 2014 at the 
Drinking Water and Sanitation Unit (DWSU) conference room. The main topics of the JCC were the 
activities of the 4th year of the Project, the establishing of the monitoring and information center and 
the construction of the Kilo-10 new training center.  

As a result of discussion, the meeting members had approved the activities of the Project for the 4th 
year, and had a mutual understanding concerning the matter referred to in the document attached 
hereto.  

  Khartoum, 3rd November, 2014 

 

________________________________                               ________________________________ 

 

 

 

 

Witnessed by 

 

________________________________                              ________________________________ 

 

 

 

Mm. Eatidal El Rayah Malik 

Director 

Drinking Water and Sanitation Unit 
Training Center 

Mr. Jun Onodera 

Deputy Project Team Leader 

JICA Project Team 

 

Mr. Mohamed H. M. Ammar 

Director General 

Drinking Water and Sanitation Unit 
Training Center 

Mr. Sigeru Otake 

Sennior Representative 

JICA Sudan Office 
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Total (xxx) participated in the JCC meeting. 

 

Mr. Jun Onodera, Deputy Project Team leader explained the circumstances of absence of the Project 
Team leader Mr. Uemura, the measures been taken to manage the Project during the 4th year. 

The future activities for human resources development for water supply were explained and 
discussed with the director of DWSU and the representatives of SWCs. The programme and 
attendance list are shown in the Annex of this document. 

As a result of the discussion, the DWST expressed general agreement. Major items discussed are 
described below. 

The Minutes of the Meeting contains (xxx) pages, including the cover sheet and the Annex.  

 

Annex: 

1. Greetings to the JCC meeting. 
2. Programme of Joint Coordination Committee Meeting (JCC). 
3. Attendance List of the 8th JCC Meeting on 3rd November, 2014. 
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The meeting started by Mr. Abdelmajid, who thanked the attendance to the 8th JCC Meeting, then he 
recited some verses from the Holly Quran. Then participants introduced themselves.  

Before and after the discussion of main content of the JCC, the following 6 persons addressed their 
greetings (greetings enclosed in the Annex):   

- Mr. Mr. Shigeru Otake, Senior Representative, JICA Sudan Office 
- Ms. Midori Nakata, Second Secretary, Embassy of Japan 
- Mr. Mohamed Hassan Ammar, Director General, DWSU 

 

Mr. Onodera explained the “Summary of the fourth year activities” which will be implemented in the 
absence of Mr. Uemura, Project Team Leader who will supervise the work from Japan.  

Mr. Onodera explained about the circumstances of the absence of Mr. Uemura, Project Team Leader 
who will stay in Japan for personal reason to take care of his sick wife. Mr. Onodera explained that a 
TV conference system will be established this year to enhance the communication between Tokyo, 
Khartoum and the Pilot States.  

The main topics of the 8th JCC were the 4th year activates are the establishment of the monitoring 
unit in DWSU and the States, and the construction of the new Kilo-10 training center, in addition to 
the human resources development plan for water supply. After the presentations and discussion, 
the participants agreed the content of the following discussion items: 

   

1. Monitoring and Information Center:  
 

 Monitoring structure: The Ministry pf Physical Planning in each state shall be included in the 
monitoring structure as it is the responsible organization to finance the activity of the SWC 
at state level, while the Ministry of Water Resources and Electricity remain in the monitoring 
structure in the federal level. 
 

 Monitoring Feedback: In spite the decentralization policy of Sudan Government, but still the 
need to share the state monitoring information with DWSU for the purpose of: 

a) National Planning 
b) The comparison between the states to extract lesson learned and exchange of experience. 

 
 Time table: A monitoring time table to visit the states shall be fixed in consultation with 

each state, in order to avoid overlapping of activities. 
 

 Specification type: The specification is the responsibility of the DWSU, but for the 
monitoring purpose, the Monitoring Unit shall collect information according to the available 
technology in each state.    
 

 The restructuring of DWSU: The decentralization is a national policy, and then the DWSU 
will not be restructured to have centralized form unless the decentralization is cancelled. 
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However the relation between the state and the DWSU remain in the level of planning and 
coordination. 
 

 The equipment for monitoring: The top priority is to establish the monitoring unit in each 
state. However, the DWST will consider supporting the equipment as second step. 
 

 Role of DWSU: Mm. Eatidal explained that in spite of the decentralization, but DWSU still 
has relation with the states such as the foreign aid projects, the specifications and the 
tenders and so on. All these activities can be expanded and continued if we have good 
information sharing.  
She added that by the coming March 2015, we would like to have tangible progress on 
monitoring activity. It is very important to build database that link the DWSU to the states. 
DWSU is ready to visit all the states and provide supports, but it is your responsibility to 
establish the Monitoring Units.  
 

 Challenges: Mm. Eatidal explained that there are financial challenges facing the monitoring, 
but she requested from the states to follow White Nile state who allocated budget for the 
monitoring effectively.   
She added that the small number of engineers (about 40 engineers) of DWSU creates 
limitation for WSU to support all the states. And then she persuaded the states to start 
establishing the monitoring unit by their own effort.   
The participants from other states as well mentioned many challenges facing the monitoring, 
such as the overlapping of responsibilities between DWSU, SWCs, Dam Unit, Ground Water 
and Wadi Department and Ministry of Urban Planning. In general the relation between 
SWCs and DWSU is unclear.  

  

2. About New Training Center 

Mr. Ammar in his speech explained that the construction of the new training center at Kilo-10 
already started October last month. However, DWSU has some problem with the Iranian contractor 
yet to be solved. Extensive meeting with the Iranian contractor are ongoing and the training center 
will be completed in the near future.  

 

3. Others 

The Moroccan Experts visit 

 

The Moroccan experts will visit Sudan next December, 2014. DWST has new vision of the 
cooperation with the Moroccan experts. This vision exceeds the training to more comprehensive 
goal that addresses the formulation of water laws and policies. The Moroccan experts during their 
next visit to Sudan will meet with the Minister of Human Resources and Labour and the Minister of 
Water Resources and Electricity to discuss more on such issues. 
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Annex 1 

1) Greetings to JCC (1) by Ms. Midori Nakata, Second Secretary, Embassy of Japan 

 

Mr. Mohamed Ammar, Director General of Drinking Water and Sanitation Unit 

Mrs. Eatidal Elrayah Malik, Director of Drinking Water and Sanitation Unit  

Mr. Jun Onodera, Deputy Team Leader of JICA Project  

Mr. Shigeru Otake, Senior Representative of JICA 

Distinguished Guests, 

Ladies and Gentlemen, 

Good morning, 

I am very happy to be here with you today to attend this important meeting that comes 
some months before the conclusion of this vital project. Allow me in the beginning to thank 
everyone attending today as your presence will help to exchange views and opinions and discuss 
achievements and performance reports to pave the way for the success of this project. I also want to 
express my deepest appreciation and gratitude for the Ministry of Water Resources and Electricity, 
Drinking Water and Sanitation Unit (DWSU) and JICA for their sincere efforts to realize the overall 
goals of the project.  

Our life is completely dependent on water and all living species need water to live. JICA 
knows the significance of water and the importance of addressing this problem in Sudan; therefore, 
JICA has included water in its 4 main sectors that also embrace health, vocational training and 
agriculture. Japan has decided to implement this project to develop the capacity of training 
implementation of the Public Water Corporation Training Center (PWCT). As you all know this year 
marks the 4th year of the Phase 2 of the project that kicked off in 2011. At this moment, all the 
Japanese experts and their Sudanese counterparts are exerting their maximum efforts to realize the 
fruits of the project. I do hope that the project will be implemented on a broader scale to include all 
Sudanese states.  

Ladies and Gentlemen  

 Meeting the basic human needs and promoting the capacity building is the part of Japan’s 
focuses in its development assistance to Sudan. In this regard, Japan has been supporting the 
improved access to water supply through both rehabilitation and expansion of existing water 
treatment plants and providing technical assistance in the human resource development for water 
supply system management.  At this point, I want to praise and laud the level of coordination 
between Sudan and Morocco in the water sector since 2012 which has been highly evaluated. I hope 
that the results of this cooperation will play a key role in the water sector, not only at the present 
time, but in the future as well. 
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Japan has been implementing various development projects all around Sudan with the 
respect of “Ownership”, “Self-help” and “Partnership”. This concept has been the underlying 
principle of Japan’s overall assistance to Sudan, which is our assistance “Philosophy”. To this extend, 
I must stress that the Japanese assistance to Sudan is not a “charity”. Not one-way approach from a 
donor to a recipient,  but we move forward hand-in-hand with the people and the Government of 
Sudan in order to realize the peace, stability and sustainable development based on the Sudanese 
people’s strong commitments. This requires long preparations, careful research and your action, yet 
this is the essence of our approach. For that purpose, we strongly encourage all the counterparts 
and stakeholders to strengthen smooth internal communications in each administration so that our 
joint projects will bear bigger fruits. 

Despite the positive achievements and remarkable progress that were realized so far from 
this project;, I would like to draw your attention to some challenges that need to be addressed and 
settled through the Sudanese side. These challenges were highlighted in the interim report of 2014 
and we still need early completion of construction of the new training centres, establishment of the 
monitoring unit and its substantial activity and establishment of sanitation unit and activity. Despite 
being mentioned in the interim report, we Japanese side, requests each actor to step forward in the 
fore mentioned points. Please keep this in mind without fear of the misunderstanding; I would say 
this project can’t be evaluated properly unless these issues are resolved. The final report of this 
project is expected to be issued in March 2015, till this date, I sincerely hope that maximum efforts 
will be realized to acquire the best evaluation. I also hope that the newly constructed training centre 
will be the most excellent and elaborated one in East Africa, where the trainees wait to join seeking 
for the best trainings. 

Ladies and Gentlemen  

Japan recognizes Sudan as an important country for realizing peace and stability in Africa 
and the whole world. Japan has committed itself to support Sudan, not only through multilateral 
humanitarian assistance but also more actively through bilateral development assistance.  

At the end of my remarks, allow me to reiterate that Japan will continue working towards 
Sudan’s peace, development and stability through implementing a number of projects hand in hand 
with the people and the Government of Sudan. I sincerely hope that the Japanese contributions will 
continue to serve Sudanese people, and will be remembered by the people for decades to come and 
will further enhance our distinguished friendship and partnership. 

 

Thank you. 

 

2) Greetings to JCC by Mr. Shigeru Otake, Senior Representative of JICA 

 

Mr. Mohammed Ammar, Director General of Drinking Water and Sanitation Unit 
Madame Eatidal Malik, Director of DWSU Training Center 
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Director Generals of State Water Corporations 
Ms. Midori Nakata, Second Secretary of Embassy of Japan 
Distinguished Guests,    
Ladies and Gentlemen 

 

It is my great pleasure to join 8th JCC meeting today with all of you. 

This is the fourth and Last year of our project. This is the last mile in this phase but the beginning of 
the journey for the water sector in Sudan.  

In the last three years all of you worked very hard. DWST strived to build a national training system. 
The pilot states of White Nile and Sennar faced their challenges and learnt a lot from the expert and 
are now willing to disseminate their experience to other states. While almost all of the states now 
has their own training centers. 

You have developed a lot in this project but still a lot needs to be done. Remember this is your 
responsibility & your burden. It is your job no one else will do it. JICA can help so little but you are 
the ones who will do the job, you are the ones who are working now and who will continue. 
Remember this may be your last time to meet the Japanese experts, learn as much as you can, work 
as hard as you can, and be proud and appreciate what you have done.   

We are very happy that the construction of the New Training Center has finally started; and although 
the construction delay has minimized its contribution in this project we hope that DWST will utilize it 
to the maximum by preparing plans and budget for the expected expansion. 

The objective of this project is “water supply system is properly managed in Sudan” this is the actual 
goal. Training and capacity building are just tools. The end goal is for Sudanese citizens to have 
access to clean drinking water. For that the status of water facilities is of utmost importance. 
Monitoring operation & maintenance of water facilities is essential to your work. It is an indicator for 
the impact of this project but it should continue & be an integral process in water sector. After the 
last JCC Kassala SWC made great efforts, they have prepared monitoring forms with the help of K-
TOP experts and started collecting data in the different localities. They are expected to finish 
collecting data from all the localities within two months. These are great efforts that we can all learn 
from. 

DWSU has established a directorate for Sanitation Management. Hopefully this directorate will be 
activated and DWSU will cooperate with other ministries and agencies like ministry of health and 
UNICEF to streamline sanitation activities. 

We understand that water sector situation is very far from ideal but that doesn’t mean you can’t 
achieve your goals. Always look at the Moroccan experience and when you see the great change 
they made remember that you are more than capable to do it too. And by continuing cooperation 
with the Moroccans after the end of this project you have a great model to follow and learn from. 

The Terminal Evaluation Mission for this project will come in March we hope that the mission will 
find great progress from the results of the mid-term review report. 
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In the end Actions are lauder than words and we are sure that the actions you made and will make 
will have a lasting effect in this country. 

Thank you for your efforts, thank for your time.  

 

3) Greeting to the JCC By Mr. Mohamed H. M. Ammar, Director General, DWSU 

Ms. Midori Nakata, Second Secretary, Embassy of Japan 

Mr. Shigeru Otake, Senior Representative of JICA Sudan Office 

Distinguished Guests 

Ladies and Gentlemen 

Good morning, 

The Project will end by 2015, hence some issues need to be addressed such as the monitoring and 
the database management. However, we would like to discuss with the Japanese Government to 
extend the Project till 2018. He mentioned that such programs are highly considered and important. 
It would give the opportunity to improve the link between DWSU and the SWCs and it will provide 
rich information on the water resources, facility and the development projects progress and then we 
will be well acquainted about the water supply shortages in each state.  Nevertheless, the 
establishment of the training center in the states having some progress but yet to complete. So in 
this occasion I would like to ask the states who don’t have training center to accelerate the work so 
that we can request the support from the Japanese Government to provide the equipment.    

DWSU started the monitoring in Gazira State and it will continue to cover other states.  

Not only that but also we have problems in the networks, which we would like to add it as one of the 
training program in order to build the capacity of the states to construct new networks and to 
rehabilitate the existing ones.  

Regarding the new Kilo-10 training center, the DWSU still have some problems with the Iranian 
contractor but an effort is ongoing to complete the center in the near future.  

The new Kilo-10 training center is the only solution for the sustainability of the water yards in 
addition, the training center will provide TOT for the states in order to build their capacity in the 
rehabilitation of the water yards and the networks which a critical problem that create huge 
demands from the states for procurement of new pumps and other equipment which eventually 
constitute extra cost burden that can be avoid by the good training for operation and maintenance.  

I would like to address the states saying that you know your problems better than others, but you 
need to take this opportunity to discuss it inclusively and we are ready to provide training programs 
that touch your interest.  
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Annex 2 
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Annex3 

 

Date:November 3 , 2014

No. Name Organization Position Mobile No. E-mail
1 Ms. Midori Nakata Embassy of Japan Second Securetary

2 Mr.Hatem Elhag Abbas Embassy of Japan Socio / Economic Cooperation 
assistant

3 Mr. Shigeru Otake JICA Sudan Office Senior Representative

4 Mr.Yoshinori Kitaguchi JICA Sudan Office Representative

5 Mr.Jun Onedera JICA Expert Organizational Management 
Expert

6 Ms.Nahla Hussein Hassan JICA Sudan Office Program officer

7 Mr.Abdelgader Babiker JICA Project Project Coordinator

8 Mr.Kiyofumi Tanaka JICA K-top Team Leader

9 Mr.Mohamed Hassan Ammar DWSU D.G

10 Mr.Salah El Siddig Mohamed DWSU WES

11 Ms.Eatidal Elrayah Malik DWST DWST Director

12 Mr.Egbal Bakheit DWST Coordinator

13 Mr.Abd Elmajed Ahmed DWST Coordinator

14 Ms.Safya Ali Babiker DWST Chemist 

15 Ms.Tawasel Mohamed Ali DWST Chemist 

16 Mr.Omer Elsunni DWST Coordinator

17 Mr.Mohamed Yahia DWST I.T

18 Mr.Sharaf Eldin Mahmoud DWST Assistant

19 Ms.Rawaa M.Mahdi DWST Assistant

20 Mr.Hassan Ali Elhaj Elmahi Northern SWC D.G

21 Mr.Abdalla M.Mahmoud Northern SWC Director of Training Center

22 Mr.Fouad Awad Ahmed Northern SWC Accountant
23 Mr.Abdelrahman M. Elhassan River Nile SWC Planning Dept.
24 Mr.Elsadig M.Tahameed White Nile SWC D.G.

25 Mr.Ahmed Eltyeb Suliman White Nile SWC Director of Training Center

26 Mr.Awad Hameed White Nile SWC Director of Finance

27 Mr.Abbas Hamid Sennar SWC Director of Training Center

28 Mr.Alsari Kamaleldin Sennar SWC D.G.Deputy
29 Mr.Abu Zaid M. Ali Kassala SWC Representative
30 Mr.Moutaz Hassab Elrassol Kassala SWC Geologist
31 Mr.Abdalla Ahmed Mohamed Kassala SWC Accountant
32 Mr.Ahmed Jafar Abdalla Kassala SWC Chief engineer
33 Mr.Abdelrahman M. Ahmed Blue Nile SWC D.G.
34 Ms.Batoul Saad Abdalla El Gezira SWC Director of Training Center

35 Mr.Sami Omer Al Amin El Gezira SWC Planning Dept.
36 Mr.Isameldeen ElGazira SWC D.G. representative
37 Mr.Mustafa Ibrahim Mustafa Gedaref SWC D.G.
38 Mr.Mubarak Fateh Elrhman Red Sea SWC WES 
39 Ms. Afra Mustafa Mohamed North Kordofan SWC Director of Training Center

40 Mr.Izeldin Mohammed M.Ali North Kordofan SWC Training Director assistant
41 Mr.Mohyeldin Mohamed West Kordofan SWC Rural water Dept.
42 Mr.Ibrahim Abaker Digies Central Darfur SWC D.G.
43 Mr.Osman Abdel. Hamed East Darfur SWC Engineer

44 Mr.Ahmed Hamza Bushra South Darfur SWC D.G. representative
45 Mr.Nasir Eldeen Mahmoud North Darfur SWC D.G.
46 Mr.Mohamed Abdel Gadir Mahdi El Hawata W.C D.G.
47 Mr.Ashraf Abdalla Alamin El Hawata W.C Accountant

Joint Coordination Committee (JCC ) 8th Meeting
Attendence List 
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