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LB T 2B EM TS | ISR AKE, HAGEIIAM | Y IRFEATEE, Oracle 3 K&
5. 885D208 Y7 by | LLOHEANE, b—E A, | O SQL Y — S OLRSF AT HE,
= T HIRE, 3450 1 083F | FfEY— A2t aTEE, (v
BE., MBENECTH L, | AT AA VT —v a3,
Iy MU — ZRSF, | TV —a UBE - RSE
VMware OFR5FHA[RE, | T—F~A =0T VAT A
Oracle ® Gold partner | 2>V ILT 47, T
Thb, BAGEDO N3 L | 7 MEHE)
MTEIFE 2RO 10%FH

EThHD,

Bl | 722 7~ : 900USD/H v /5~ :1,500USD/A v 25~ . 1,000USD/ A
SE : 1,200USD/H SE : 2,000USD/H SE : 2,000USD/H
PM : 1,500USD/H PM: 3,000USD/H PM : 2,500USD/H

FE | Sy —TREIT (B | MPU D2 25 A T50 4 FEE | MOC (Ministry of

400 AH) . AT LEM | BG, WAMEEL OWEETE | Commerce) DigiHiAT A &
1% 24 FEfE 365 Hxfhi Al e, | fE L. 24 B A A MMRSF | V ARITY AT & (24 B
ZIEHE, NTT 7 —& &/3— b | ®KHGSERSF) . Myanmar beer
F—5K, B IO Asianworld D =2
FRIA L NV AT A
B, BARMELOHER
BRON72\0,

2.1.4. BRfFhEsR-tHM

MPA %, H4ED WEB % — 2N OT —4 o X — IR E L TED ., 4Mbps D% v b
U— 7 iR LTV 5, Microsoft Excel 33 X O Microsoft Access I X VB S 7= AT
LDEM  RTEITH) a v B a— 2 BREfHEINTWD,

(1) HHRRAT L
MPA IZUTD VAT LZEERLTLS,
(A) HP OEE - EIE
MPA R4 T 5 MW 27 A1k MPA o HP %% %72, Yatanarpon

Teleport O7 —# &> % —|Z WEB H— \%ZflE L T\ 5, WEB LS 3= —H 2R A
LGB IEHREFFDH Z LN TE D, BUE 4 AOBEN HP #FH L T 5, 5%
ZVE—FT727&8AT WEB =22 8T 572000 £— M7 7 BAY— KW
V7 by xT7% MPAHH CHETHTETHD,

(B) #EtRABH R T LA
FIMHER BT 720D v AT A b RAT 5, KX —IF b E A—
JUIZ TG A B R CTHUS L. Microsoft Access DT — % _— A THLE L | #EHE R4 1E

5L AT LA TH D,

(C) E-admin X7 L
MPA X HBEOEBLDO 720D R—Z AP A R BN, BB ORI iR - B
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TELVATLEZALTND,

(2) 1EHRImR

MPA ([ZFifif S D 2 0 B2 — ZIARHIE 70 B Th D, 2014 FFEICHHLIT 34 Bl
ELTWD, 2B a—XumkRotEklE, CPU OMREIX Corel7 't v V2 L.
AEY L LTBGB ##H# L TW\WD, »N—F7 1 271X 500GB 7»6 1TB OfLERT, £
=X 19 A TFOT A AT LA THD, A7 4 A7 ML MS-Office2010, OS 1%
Windows7 ZFIH LT\ 5, HERICITEERERICIEE L T o, A% ET D1
UARILE OREE DR EANIND /RN H 5,

#5 EDI OFHE OFSTIE, FIAZEORAKFIBXOMmR, BIOHW A=Y g
DFAT 4 A, OS 72 EBFIH S TN D ATREMED BV, #EE EDI v A7 A3 WEB + &
TALATHHT-D, FIAED OSEDONR—T g U EEZBE L TR THZENNETH D,

(3) BEALTS

MPA I Yatanarpon Teleport D5 — % & % — & MPA OATFEMTH T 7 A /3—
=T N EEE L TS, MPT [ZKEEZ L TR Z %% LT\ 5, JTENICIEZR > b
U — AR B L O U B a — R ELE 4L, JTEN LAN EI T D, A3
v NI =3 TENLDOA 2 —xy FOFIFIZMEH Z 5, Yatanarpon Teleport
DY —ERAEZFMHEL, 264N MPADT RLUATE A—NVEHEHTAHIENTE S,

22. 7SI AR RUBEALDRE
22.1. BEEATSDERINER
2211, T—REVA—BLUVRYET—Y

RIENCBT LT =2t Z—B X% v b7 —72 %, Yatnarpon Teleport 35 X X MPT
D2t I VRS TV D,

(1) Yatnarpon Teleport A2t 9 55— EXDHEE

A) T—R2 25—

o 24 I5[#] 365 HARHNGED~NNVT T AVEEEZA L TWDH, Ty 7~y MLzt —
ANOEHITREM CEEZIT ),

o T—HXEUH—TIFP R A E L T\ D, BRI 2 RSV, ILRILE
TWb, FI1EE% ASKHIOEBE N EIEH) 2N TEH UPSH Y. BHFERE
b dHs, BFFEMIT 500KV OH 0N 2 BEH S TWD, FREUTR
B 150 a3 oH 0, N—R 2L 700 o> OREMERE LT\ 5D,

e X2 UT 41OV TiE, CCTVIZE D NIBREHEBIO, Wt T«
ELTAY— "I — RICKBRREEFEN L T\ 5, SMEANILH ADHGAEIEN
AR—FDORTRERD TS, VAT LODEX2VT 4 LTI T 7 AT 7+
—NVEREL, Xy NT—27 D Dos W EammL, B <{EHAEZEAL T
W5,

o T—HtvrZ—%FHTLPFIAL. HiEE%L Sales Office [ZH2H L, Public IP
B L Global IP Z#\WH L7, 3 HEICIEMARETH D, T v 7 AN
FHEE. BRHOXEZIED, MPRICEF 2V T o OEmnT ) TICT A2 L
LARETH D,
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o T—HEBUH—DOMHET 2014 F BB L 2015 FFIZFER T D RIAKTH 5,
45 v I NDTF =R B—5 MR ETHD,

o Tv 7 LUHNFIAENT 2014 FFEFE T RROLEBY TH D, BlET—X
A —DWEIZE - D — AR = a— R THY, SHBELITR D AR

D5,
% 8  Yatanarpon Teleport DSy 4o Lo 4 L&
Ty I LUEN HEER (Fv v )
Full rack 1,000,000
Half rack 600,000
6 U rack 260,000
1 U rack 40,000

B) =*rvy kT7—%

e Yatanarpon Teleport tLiZT —% o ¥ —noRIALEETOAL X —3 v b B
FOHHABROEREROV — AR L TWD, EXF 2V T 41220 T
IPSEC °A > % —*% v k VPN 72 & O G222 AT e,

* Yatanarpon DML TWDH A ¥ —3 v MERICET 2 FigRiE— B X
SONTIE, YU R—=LOREERA L TWAOEIEICR>TW5D, EER

UREHENENIZH CTWAHEABRO T RE L L 725 T D,

o Iy v—EHNDOA -3y NERIZENDP WM TN A 2 —Fy
RN AF 2 VWA MLy 7 Lo TEYEN IO X Y hT—2
ATV [ENME CEME 3 5 i Tl E m LA e,

o HWERETOWIMIZI Y I HNTHILUIKH 3HEEITH D,

o 2014 FBFHE DA X —Fy MY —ERT T UNZHOWVWTCLLFO#EY Th o, B
EV—E AR =2 — IR Th 5,

£ 9  Yatanarpon Teleport Q4 @ —3 vy kY —E X (Colo-Net Service Plan) #& %

N H g A — R
VoerTT S (Fx¥ v ) Down Stream Up Stream
Titunium 150 5Mbps 5Mbps
Gold 300 10Mbps 10Mbps
Diamond 400 15Mbps 15Mbps
Platinum 500 20Mbps 20Mbps
Colo-GradeA 600 25Mbps 25Mbps
Colo-GradeB 700 30Mbps 30Mbps
Colo-GradeC 850 40Mbps 40Mbps
Colo-GradeD 1000 50Mbps 50Mbps

(2) MPT AMR#tT 20— ERXDHE

A T2tV E—
. “*comfimﬁﬁ@ﬁﬁﬁbfwé %Eﬁﬁ%ﬁofwé
o BIRIIBBNIIEAMENOHER L TS, BEREHKIT 2 #H Y. 500KV &
200KV TH %5, UPS & 2 Ad 5, 1Dﬁ&%i48&%WkLtﬂibéﬂﬁ ZEmTx
%, BFEFHEEOPREIOMME L, B AIEOFF Al 245 T 1 20 A TRk
BIHET D Z LN ATHE,
o [Al—#HNIZ 80 T v 7 LI EAGINAIRE /R T — X B o X — & @dakH, 1RIE5ER0R
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RECTHY, A~— Fh— NBGE, ED 2 T, Bk, FREGEIED NBRE
HOBRE 22 T\ 5D,

s Ty 7 OEMY—ERITBWTEBTHERE DO WEB RX— D7) DY — % f
ML TCWD, BIfE14 727 b5, AL 420 (Full rack) TH%E 60 /7
F¥ v FThHbH, 6UETIFHR 12 T v v b TRtT 5,

o Tt —~IEfFEET S E TIZ, Chief Engineer OFF ] 15T bH 1
HETHRETH D, mELH LT —F v ¥ —E% IV — b A A =2 —%
EHEFDHAREMENH D,

B) *y rIT—UH—EXR

o HHMOBEELHE, N7 7 A N—Z S 5A1X 2MB THEH 20 T F v v b,
HER 28 72 > Tld Auto Telephone 23HYEEFH & 72> TN 5, £ 2 F CTHGK
LRI ER 2 ANLTHIED 2/ M3 2, &IOSV TIE MPT ICHTHAV 3
MABIZTHFzE T, N7 7 A N—ZFHT 2563 N ICHBET 5O TLHEIC
HREEI DS D5,

o HIfE, MPT 23MEMd 2 % v b U — 27 2T B gk D A%, Procedure ® F#Y,
AT TR FHZTHT2ELE LTS, 2015 4 4 A DIFEITSZ 5 AN
SN D HIARTH D,

e KDDI B L OMEAPGEHE L. MPT & Joint Operation & L CTHE Y, h—ERADH
PO HIALHFFEICRS B ORBELE TEEICZELTWS, £z, Z
WET MPT IZIXENRNIT O ZEREN W 2D, £ DE31I2o0n T KDDI
DY L TCWD, RN THIIEA X —F » b, &, ADSL, &Eif, £/
ANFTRTERRLELTND,

o KDDI 1%, WAN OHEGERIZIRE L7z 51359, WAN (Zf0 L TRAET 5
LAN ZORE - fE T, fFE3ROFEL, ~N— RU =7 EHEDO FEREOEG*FH THE
i L TW5,

* Yatanarpon Teleport ZF|HT 55BN TH, A RNT U~ A LIDNT
I MPT @ JattzRIHT 5 243 3% 0 | Yatanarpon Teleport (22T & #ii sz
TFEEIE LTV D,

2.2.1.2. H—/\EHSR
P NERER OOV T, [2) [HICET 5 HEE ORIE L TFITRT,

# 10 BihigRKRBEE

HH Access Spectrum Inya Land

A

CISCO. HP R HrFDH G2 EITH
Do

CISCO O x v MU — 7 HZRDYE, L
I A A ETIPETH D720, 6 #HH
FERED WML, ki 5 HE., B
B 1 HEARETH D,

P AR DM (TR AN AL ~ A X
FCER ST REL Y 275,

HPD YV a— g /8—hF—, A L —
TRy MU — 7 EROFENATRE, F 7
AT LA T L—3 3 b ARE, DELL
DOFFFIRTEIETH H D,

HP 8D/ — K7 = 7 OFEICIT, FIEIC 1
A HERE w1 H E~2 0 H D,
BEHFII RS Y THEEL TV D,

= R = TRSFEITUV, RSFIT 24 B
Ml 365 HEHIT 30 LD AKX w7’
5o
N— R =7 DESFIZ OV T SLA % 7%
ET D546 4 FEE CXPG ATRE,

N R =T ORSFEIT->TEY ., 4 KL
WOxFIG  ATHE

N— R T = TRSFISHEERRER D 12~24%7)°
BEPND,

A 71X 604\ 5,
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S T A2, NTT 23 2=4r—3 =3 JICA | HPIZv U HAR—/MEN, BARIENEREEL

L ERBIREBER D S, TW5b, BARGETIHEHENYT =X T AT A
LHEEEL TS, Tierl ® YV Y 2 —3 g 8%
— s F—Th s,

Fw NU—=271Z2W T, Cisco D7 77 NH
HDT T R THD meraki D/3— F—
THY CISCO & HIFWVNIZ/ S— hF—|Z
725 RiA R

2.21.3. VAT LER-RSF

AT AN  EAAH Y EEFICHONWT, [ BEICBTAEEOWRMNIT (£ 7
B ICT F¥H ) 0LBOTHD zw%ﬁ%55@/XTA@m ESSHOES ¥
BT HHEEENEREET L 2R LTS, 202 b, W5 EDI v 25 LD
A - RSFEBIMEREE DL TERT D Z L IXATRER R H 5

2.2.2. BREH

AREEIL, IT VAT LOBF - BAII»PDHOTHY | &tk L O FEiZ 2 FET
EEAFS #iﬁEéﬂﬁw
it PES EDIL 3 AT ADBET 57 — 2 o Z—DOFHEHIZ OV T b, lmEICKRE A
ECHK R EOBRKEBEICRB ORI NI L AR L TV, £, &IEZE
ﬁ%/n/mckmfi\T B A —NORE - EEENEE L 2508, FHEEE
DZEFFAIZ LY . —N—b— AT YR - BEOEENM TS Z Lo T
HZEbERLTWD,

223. RIRHAKEE

ARFEEIL, RESCHEA~DLEE L BRWEERE/NENH D WTIFEALERNEEZD
NAHHHFEETHY, JICA OERBEHESEET A F7 42 (20104 4 A) [2BWT, 7
Y ClzmEEN 5,

22.4. FDOit
ZoMiz, a7 YA N ROERLORGICE LT, BUET R HIEZE IR,
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3. 7OCT9NOAR

3.1. OO rOBE
£ 11 T3] EBRZED SRATFTLEEHEOBRE

HH aFS
EXVASEES BB FH S HROE L, @F b, THic LY EEREEYIR O
REAVIRIE SN D,
ZASRZE /SN SR HRNE DL EDI o 27 L OGS J OE ISR 2 Bl 2 16 A L 7

5 EDI v A7 AOHEEEIZ LV | MPA K O\BIEAE 72348 5 PRI RS E
for & B iUk T %,

Tadx s FORE BENEOHEE EDI v AT L OFEEE M ONE 4R D 5l & BB i
<. WL EDI > AT ANEAINS,

FEENA HEREOEE EDI > AT L OREEE K ONE F 4% 2 57 & R BRI IS
=, UTOY 7 Ny =T %2B%ET 5,

[a] AHHEBSE TR E AT A

| R—2L3 AT L

| FERERITVAT A

d] Lu+/x7‘A

el Wi IR LY AT A

f] #—IF AL —T a3 AF A

[b
e
[
[

R A 5 Mk Yok (JEREEES . Main Port)
FH T [E B LR B TEET - EEE
EhatkR . MPA
A h@A iR, AEEHE. #iE/m. DMA, stk #—3IF 42
— 4 PEEFEEE . ToOMmoOBE T S RMEEEE
HHFEAMER 1)/7%WI7

la] fLERFEER OHARERE, KO, ZUtebiBME H

[b] MPA LIS D AtFER D > A 7 L BR%

le] R AT LAOEANIZHES | BEF Y AT DO AR D A E
b

[d] IHY AT ANBE Y AT A~D Y AT ABITE LT — 2 BT
le] KT ZAFLEAK%D OS, S LY TEHOAA—g 0T v
57 v =T RIEEH

[f] R 27 NEAOBREDOLE, IRICHES V7 v =T &fEE

!
[g] A 2T LEAK ORI K OFI R O RETI E D BE
EAEEE ]

[h] Ko 2F LEABOY 7 M= TR
[l ~2%—F7—71 FIRE., ¥V 7., Wk a— RE) OFRTENR

2) N— Ko7 (figk - &%)
[k] WAN (Wide Area Network)., LAN(Local Area Network). ¥imA<is
ZDE N
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HH aFS

m] =2 2 =R Oy 77 v FTF—E% o Z—OHFBE ) E
T2 BE T 6 % D &

[n] fExDEX = U7 ¢, {HAKEE, BIRMAG, SRS O,
THEE, HERFE P

[o] WAN } O LAN O#&F

ld] v AT LEALDORSE - EH (~NVTT AT VAT KERA S
v 7 RFEES)

[r] KR AT LEAZDO N~ KT =T DANEZ

s| R AT DB A% OBSEEILIRICHE DO RREEL T

t] R AT KAEA%O/N— KT = TR5FE

x| 1E Bl AR

al 2—% L —=1 7 DL
bl M - PREFARH] O RS SR
cl TEM « RSP X — O E R

V7 hariR—xrh

[
[
[
[z] 58> 27 2 ORI S FIHE A HHE R - 806 O Eli
[
PPN E S [
[

3.1.1. EEBFELTOOINERE
3.11.1. ER(LEBEH

(1) T2 BHIZHF5ELEERETE
PRI O « & - =1L, DMA OFEETIZH D5 MPA IZ X > TifThivTunbd, MPA @
BT DRI, Sittwe, Kyaupyu, Thandwe, Pathein, Yangon, Maulamyine, Dawei,
Myeik, Kawthoung ® 9#5H 0, 2D 55, 1) ERNIZEIT 2EKOEHAMKRTH LY
I UWETIE, YEICEB T 2 EMEBEREDOR 9 FINEY b T\ 5,
oIk, Yo JIRAND 32km _EFRICALE T H)IEETH U KED 10 48 m
A% & oo ARSIl FNIC L 2H 22 T 50\ L0, YT lRIHERT
HLY AT OMERICERE L T b 7ed, a7 2 — IV EOWRBT R OJLEN
LT b PEERF IR OB LT H N2 EHEOREETR TV D,
—5T, 3] EIZBT AR EEYIREITFE LML B, Mx T, EFED
) EORMBRRERBIC D, SRICHEEMIREO KIEREMB THREND Z L b,
BB 2WiEe 1ok kD LT b,

30,000,000 (Mton)
Export
25,000,000 &
Import
20,000,000 — 9831002
9,968,436
15,000,000 12,169,814 —— —
6,286,461
1 1 . 54384,043 g 5,671,262 i 5816054 | | 9280401 0 = o b
0,000,000 4,431,589 5,283,445 5,537,741 6,106,649 7,965,330 14,131,193
12,348,902
5,000,000 — —6399,897 . 6,260,358 53840,487 6,821,657 . 5802812 —— —
6,105,372 5,931,836 5,835,106 5,896,454 6,421,009
0 T T T T T T T T T T T 1

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
HFr « MPA #EH&E R 0 1Bk
B 11 #EZWHEHET (2000~2011) (EA/EH)
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lShipcaIIs 1946
2000 1899
1500 1001 1228
957 1072 1027 1045
1000 -

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
HAT : MPA #ErHEENE Y 1ERK
12 EEWMHRMET (2000~2011) (firfia)

T, YU, BED 17 HBEEIIINZ T, 7 #iIX 24 MIEEOEFR G S
TW5, ZOM, Yo I FRICMET LT 4 7 VMK TE ., L ORFEIED ST
W5,

l Expected Area for
Development of
_ International Port/Terminals

o

. Fag, §
8 o et

BJ4e Existing Port/Terminals \\

l" § YR — ol :‘\ v e 1 —
MIFFA (Myanmar International Freight Forwarders’ Association) [Country Report Union of
Myanmar| p.54

HAT
13 Yo dUBEOELERSEHEK

(2) MPA 128142 1B iRE B

MPA (X, G4 TOMKE L L CTENEEE (NEAKEEBZR) OFH - #EE 4179
Mk CTH 5, 9Jm (Ko department), 5if (KH D division) KON 4 HUG B FHEFTH
DR S, BUEOEEHITE 3,392 A (¥ 213 A, —fikI&E 3,179 ) Th 2,

9D H L, MMAHETREICE S L C\Wb 01X SAD, &RRi#/m (Traffic Department) .
%5/ (Marine Department) . #2325 (Accounts Department) ® 4 FTH 5,
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MANAGTNG DIRECTR |

CEERAL MANAGER |

cvn | [vecsasacal ||

e || swsme || || e =
TRAFFIC ‘ MARDE ko ACCOUNTS | peRsONEL (| SToRES
AEN s | |ScoesRiG : : :
| ospaRT: T DEPARTMENT || DEPARTMENT || CESARTMENT
| DeRARTVET :i'.:‘r‘aﬂ"“?'iT|| oepaRtvent (| CEET | | | Bepaeny || DEPARTVENT || DEPARTMENT || ceSaRTMENT
e moennaL || erosesss || [| [ nacme || arcranwany P TANTHTHERY! |
lucarbin | A || CODRDINATION l Snason ||| Dae BVISION || sTaTE STATE
| DM 1 gnesion || T oiviston " || Perr PORT || oRT PR T

Human Rasourcs

intermieionsl
Relatinn Clevelopmeant
ety S Departmeant

Hil : S v o~ —# g 7 = 7 A F OBRRICWE T E LB
14 MPA #8853

MPA O¥#1%, v 2 #E1: (The Yangon Port Act, No.4/1905, 1905 4EilliE) . #E
751% (The Ports Act, No. 15/1908 1908 12 AHHIE) . KO 7 #751% (The Outports Act,
No.2/1914, 1914 4% 6 A#lE). 4T1¥E (The Myanmar Lighthouse Act, 1937 4 4 A il
). KONEEE S (1976 4F 8 H/Mﬁ WIS LHERR A 5) ISRV ED BT
W5, BITEESTIX, Yo I iaBgih, WiBik, HBEL AT 5 SOEBIEDN R
SITWDH D, TELITIE MPA % Regulartory Body & Commercial Body (247 %19 2% ik
WRNEENTEBY ., )R Regulartory Body (2. #fAfCELR & 22185 1% Commercial
Body IZfRASND Z EMRIAEN TN D,

WISEHEBO—HPREIND Z EITLD, 21T L0 —BOEBRII RO 5
NnNHZ LD,

3.1.1.2. 7O zH+BEEE

PETE Foc \C BIfR T D17 BORBIIC I, AR, MPA\ BFLR ., AEEH - [E R
RE ORI RS %5, BIE, BRI T, ﬁzrbi‘ Zk % EDI 27 4 (MACCS) ®
HANED HILTNDN, T OMOBITERERIIC iéiﬁf—smﬂs %, MREEAR A 3 L
LEEFERICEITObATEREY, O S EEEAESICAI L7260 2138 > T
ZEMD, FRIICEHEEFRMEZZELTWD, 207D, WIMRIAN D O NHHERGEERS
%, SAD BMITLTEY ., T XTORERITBHIERE ~D AHPEFHEE 23 SAD %41 L {7
NHZ LS, SAD BNV Iy ¢ v RUREEZ R L TWD EER 5,

() EEBIcH TR, 718.1.1.10) 13 ElcBiT A2 3simEzm | [ciiko L 80 .,
A 1% O O RIE /B RN FIAEH TV D, F31 1.1(2MPA |2 F\F 2 #H A8k e a1 |
WZFLR D & B0 | IIEEHERO —HMARENFEEZET THY . LV —BOEEDNELN
ROONDZ LT B,

A7y xr bTIE, ERROBIRARE 2. MPA 213U LT 58S T ICBFRT 5

Lﬂz&&él%kotz}&?ﬁ%%m ERIFIHT 2 2 L OTE 2375 EDI v A7 A%, HAT
5 Licky, 12 Eic Té{%@%@@%f;h@ﬁ*mtkiv B baERT 5, LT, ¥
B BIE TR & O &l b 2 HEtE U, R RISV IR IR RIAEN D T3]
FEEB BT 2 EBEH A OIbIcET 52 E 2 HINL Lﬂ\éo
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3.1.2. 7Oz IrDOBE

AZuV s M, LR AEEZERT A0, T2 EHov I 8IcBW T, #5 EDI
WCWBLIR YV AT AOREFER N NSW OEAZITH & L bll, VAT AEHT 17T ADE
BB M OMRSTF - SR FHE R 2 F T 52t L LTWD, ZhCkY ., FREOEE
HEREOUWEZ KV . &> THREOWEO Mgk & EBITEOERIIZF G T 5 Z & BNHRE
ENTND, ZOHIZBWC, MARREFEEIT, LT, a7 4 v T —E A,
V7 harvR—x hElETLHLOTH D,

[#44] UTOHEEZATHNN—Ru 2T KON 7 b7 (EAHTHEET)
BT A SR ES - B (NSW. ASEAN SW ke s &de) . KOVTh
AT B~ 2 — 0 A L MEERE (N— REY BRIk, MG, WvE Tl
k) o AT AHGEEAE - HIE, —— Xy FU—Z | iR

[z2oV T v 7P — ] SERIERET M O T - 3R ERs Pl
[V7 harvR—% 1] VAT NERT T 7T AOVERRSIEE K OMRSE - E A EAE
%

3.1.21. VIO TEHEE

(A) AHEFHRETEXZBOIEMRE
MPA #1Z U &9 2 BURTTEAHEES (DMA. BiFi/s (Customs Department). A[E
B - FERESA (Immigration and National Registration Department), R/
(Department of Health)) 3 X OB FRIHF¥EE (¥ —I T4~ —%, vt =
—Yx b, fifds, BEEIEFE) T O AHVEREE - T ER A AR T D Re A Rt
Do FReEEBOBEUIZE D AHPEITIR D HEED O FF A £ TORFMEMZ 328132
L blz, BRRDO MACCS ZI1Z U & T 2BRITBUERE L O F —Z LA & wlig &
HIZET, Fraf - RUDERICLHET LD THDL, £,
EERR 2 EBEHETH D IMO O FAL1I~T7 RIS E 5 2 L C, B FHED
fEFLZRELT 5 & & HlT, kM7 ASEAN v > vy ¢ 2 Ry & OB HELE
Liebold s, boT, I3 EHZKT 22BN, BHREOMMECETHI L
DHIFF SN D,

(B) N—REEBERDIERZIEWEE

AHEEHEE » FFrfEMic o & ABH ST 5 N —2E D Y TERET D
72O DEFEE R OER 2 LB+ 2RI 5, £72, N—2EI0 Y THRIZ, B
THITFERC & 0 BRIE BIRE ~ s D IEHE IS B A 2 S L, RV 72 A R v 1 2
MENTIREL 72 5,

(C) BARFEIHBDIIEHAE

BEDFERIFHITIEED < REIEFEOIERR L 7R Y v FaFsK, Tariff 36 J OWEEFH 5244
HHIZHES FERGHEO HBREH L FREFOMER, TRy N OHAEBE O RKE
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2.1. 31 RIEMEREE

No. H K T

1 201448 H 5 H 10:00-11:00 | MPA (DGM)

2 201448 H 6 H 09:00-11:30 | MIFFA

3 201448 H 7 H 10:30-11:30 | SPW

4 2014 4£ 8 H 8 H 11:00-12:00 | SAD

5 2014 4£ 8 H 12 A 10:30-12:30 | MPA

6 201448 H 13 H 10:15-12:30 | MPA

7 201448 H 15 H 15:00-17:00 | MPA

8 2014 4£ 8 H 19 H 10:20-12:30 | MPA (Accounting Department)
9 14:30-17:15

10 | 201448 A 20 H 10:00-12:30 | MPA

11 | 201448 A 21 H 11:30-13:15 | MPA

12 14:00-16:00

13 | 201448 H 25 H 10:15-13:00 | MPA

14 15:00-17:00

15 | 201448 H 26 H 10:10-12:10 | MPA (Accounting Department)
16 13:30-14:15 | MPT (DataCenter)

17 15:30-16:30

18 [ 201448 H 27 H 10:30-11:45 | MPA (ACE Data Systems)
19 12:00-13:00 | MPA

20 14:00-15:00 | MPAINFORMATIONMATRIX)
2.2. % 2 RIEHEAE

No. H K %R

1 2014410 A 7 H 10:30-12:30 | MPA

2 14:30-16:30

3 2014 4£ 10 A 9 H 11:00-13:00 | MPA

4 14:00-16:30

5 2014 410 A 10 H 10:30-12:45 | MPA

6 14:00-16:30

7 2014 410 A 13 H 10:30-13:00 | MPA

8 14:20-16:00

9 2014 4£ 10 A 14 H 11:00-14:00 | MPA

10 14:30-17:30

11 | 2014410 A 15 H 14:30-17:00 | MPA

12 | 2014410 4 16 H 10:00-12:30 | Customs

13 14:00-16:30 | MPA (SAD)

14 | 2014410 4 20 H 10:00-12:30 | MPA

15 14:00-15:30 | MPA

16 | 2014410 A 21 H 14:00-15:00 | DMA
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2.3. % 3 REMAER

No. H I Bl
1 2014 4£ 10 H 11 H 11:00-12:00 | MPA

2 14:45-16:00

3 2014 4£ 10 H 12 H 10:30-12:30 | MPA

4 2014 410 H 13 H 10:30-12:00 | Yatanarpon Teleport
5 15:00-16:00 | KDDI Myanmar

6 2014 4£ 10 H 14 H 13:00-14:30 | MPA

7 2014 4£ 10 H 17 H 10:30-13:30 | MPA

8 14:30-17:00

9 2014 4£ 10 H 18 H 10:30-13:00 | MPA

10 13:00-15:00 | MPA (Immigration)
11 15:00-18:00 | MPA

12 | 2014411 H 19 H (k) | 13:00-15:00 | MPA

13 | 2014411 H 20 H (K) | 10:00-12:30 | Myanmar Customs
14 14:00-17:30 | MPA (SAD)

15 [ 2014411 A 21 H (&) [10:00-11:00 | MPA

16 13:00-14:00 | MPA (SAD)

24. F 4 RIEHMAE

No. H K 1
1 2014412 H 15 H (H) 10:30-12:00 MPA

9 14:00-15:30 MPA (SAD)

3 16:00-17:30 MPA

4 2014412 H 16 B (k) 10:00-12:00 Myanmar Customs
5 2014 4212 4 17 H (k) | 14:00-15:00 MPA

6 2014412 H 18 H (K) 11:00-14:00 MPA (SAD)

3. EfR®E (m=a&)JAH

3.1.

3.1.1.

1T B R
MPA

(1) International Relation and Human Resource Development

KA

Pl

Myo Nyein Aye

Deputy General Manager

Ar kar Assistant General Manager
Win Win Hlaing Manager

Khin Mya Win Junior Operator

Swe Zin Htun Supervisor

Wah Wah Lwin Junior Programmer




K4

Pl

Tin Nilar Lin

Junior Programmer

(2) Ships Agency Department (SAD)

K4 ik
Zaw Tun Lwin General Manager
Kaung Htet Assistant General Manager
Aung Soe Deputy Chief Accountant
Seing Wing Manager

Phone Myint Oo

Assistant Manager

(3) Traffic Department

KA 1
Aung Thein Win Manager, Sule Pagoda Wharves
Soe Myant Manager, Sule Pagoda Wharves
Kyaw Wanna Assistant Manager, Sule Pagoda Wharves

San San Htay

Assistant Manager

Khin Myat Oo

Third Grade

(4) Account Department

K4

ik

Bi Bi

Deputy General Manager

Aung Thein Oo

Senior Accounts Officer

Kyi Kyi Htay

Assistant Account Officer

Ei Zar Phyoe

Upper Division Clerk-UDC

San San Aye

Branch Clerk-BC

(5) Marine Department

K4 ik
Kyaw Htay Win Supervisor
Cho Cho
(6) Stores Department
KA 15k
Ko Ko Tun Controller of Stores
(7) SPW Terminal
KA P
Kyaw Wanna Area Manager
3.1.2. Myanmar Customs
KA 18k

Moe Kyaw Aye

Deputy Director, Administration Division
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Zaw Myo Aung

Assistant Director, Preventive Division

May Su Aung Staff Officer
Naw Myint Myint Khin Staff Officer
Hsu Wai Hnin
3.1.3. Immigration

K4 PN
Kyi Lin Director
Ko Ko Tun Assistant immigration officer
3.1.4. DMA

K4 BN
Aung Moe Deputy Director
Aung Kyaw Zan Deputy Director, Nautical department
Maung Maung Tin Assistant Director

3.2. ERHIR

(1) Myanmar International Freight Forwarders Association (MIFFA)

KA

el

Aung Khin Myint

Chairman

Hla Hla Yee

Secretary, Founder

3.3. EE%—=7F+JL

(1) Asia World Port Management Co.Ltd

K4 ArleE . etk
Tin Maung Win Manager
Nay Lin OO Assistant Manager (Control Section)

(2) Myanmar International Terminals Thilawa Limited

K4

BIENER

Phyo Way

Operations Manager

34. RUA—{fZ

(1) Myanma posts and telecommunications

KA

BIENEEL

U Bo Aung

Assistant  Engineer, Information and

Department

Technology
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(2) KDDI Myanmar Co.Ltd

KA

PR ik

Masahiko Masuda

Managing Director

(3) Yatanarpon Teleport

K4

BENEE

Chan Mya Oo

Head of Business Development Department

Su Yee Nandar Aung

Deputy Team Leader, Business Development Department

(4) ACE Japan

KA

BIENERL

Toshiharu Yokono

Technical Advisor

(5) ACE Data Systems

KA

BIENER

Htun Tauk Zaw

Manager, Business Development Department

(6) INFORMATION MATRIX

K4

B ENEE

Kyaw Soe Min

Assistant General Manager

Pyae Phoye Shein

Senior Manager

(7) Myanmar Information Technology

K4

BIENER

Chaw Su Hlaing

Assistant General Manager

Ni Ni Tun

Director

(8) Access Spectrum

K4

BIENEEL

Tin Htoo Khaing

Managing Director

(9) InyalLand

K4

BIENER

Aung Zayar Lwin

CEO

Thurayne Lwin

Vice President

3.5. JICA8%#&
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(1) JICA Expert

K4 BT Ak
Koichi Miyake Transport Policy Advisor, Ministry of Transport
. Chief Advisor, Project for Modernization of Myanmar
Shuhei Ueno
Customs

(2) JICA MYANMAR Office

K4 NG
Ayumi Kiko Representative
Masaki Morikawa Project Formulation Advisor
Win Ko Ko Program Assistant
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4. tEESF(MD)
4.1. B HEERAERIBIZ(ZRS M/D(2014 £ 9 B)
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to contribute to the modernization of the port
system in Myanmar

2. Project Site
The Project site is ports in Myanmar where Port EDI system will be utilized.
The Survey site is Yangon Port.

3. Responsible and Implementing Authority

3-1. The responsible and implementing agency is Myanma Port Authority
(MPA) under the Ministry of Transport (MOT).

3-2. The organization charts are shown in Annex-1.

4. Scope of the Survey agreed by the both sides
The both side agreed the scope of the Survey is as follows;
- Port-related Procedures
- Berth Allocation
- Invoice Issuing
- Statistics Management
- Terminal Operation
- Logistics Monitoring

The Myanmar side informed the priority of those 6 as follows;
1 Port-related Procedures

2  Berth Allocation

3 Invoice Issuing

4  Statistics Management

5  Logistics Monitoring

6 Terminal Operation

5. Japan's grant Aid Scheme

5-1. The Myanmar side understood the Japan's Grant Aid scheme explained by
the Team as described in Annex-2 and Annex-3.

5-2. The Myanmar side understood the necessary measures, as described in
Annex-4 for the smooth implementation of the Project, as a condition for
the Japan's Grant Aid to be implemented. The Myanmar side mentioned

sl

)
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5-3.

that the bearing of the necessary commission for Banking Arrangement
and Authorization to Pay would need the permission from the higher
authority. The Team requested the Myanmar side to discuss to get the
permission from the higher authority by around mid-December, 2014 when
JICA's next mission will be dispatched.

The Myanmar side understood that they should cover the cost for the
maintenance as well as the operation after the completion of the Project.

6. Schedule of the Study

6-1.

6-2.

6-3.

The Team will proceed with further field survey intermittently until the end of
November, 2014.

JICA will prepare the draft report and dispatch a mission in order to explain
its contents around mid-December, 2014.

If the contents of the report are accepted in principle by the Government of
Myanmar, JICA will complete the final report and send it to the Myanmar
side around March, 2015.

7. Environmental and Social Considerations

The Myanmar side agreed to give due environmental and social

considerations during implementation of the Project, and after completion of the
Project, in accordance with the JICA Guidelines for Environment and Social
Considerations (April, 2010).

8. Others

8-1.

The Team explained that MPA, as an implementing agency, should prepare
the necessary budget for operation and maintenance in the future after
intreducing of new port system by this Project, and the Team will study the
expected amount of the budget and provide the information on it during the
Survey. The Myanmar side understood this point and both side agreed that
this issue will be reconfirmed in the minutes of meeting on the explanation
of the draft final report.

. The Team requested MPA to support the Team in the implementation of the

Survey smoothly, especially on the discussion with other Myanmar
organizations such as Customs Department. The Myanmar side agreed to
support the Team on the implementation of the Survey.

. The Team explained the undertakings by the Myanmar side in details, in

addition to the items mentioned at Annex-4, as follows;
1) Software

B o
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Any change in technical specification after the definition of system
requirements;

Development of systems of agencies other than MPA;

Modification of the existing systems including those outside MPA to
be connected to the new system;

Transition from the legacy system to the new system, including
transfer of data and information;

Any change of the system after the system transfer, due to changes
of system environment such as the upgrade of O/S and middle ware;
Any change (upgrade and expansion) of the software after the
system transfer,;

System setting changes for enhancing the system function;
Software maintenance costs which may incur after introducing the
system;

Update of data such as the user list;

2) Hardware/Facilities, etc.

Introduction of WAN (Wide Area Network), LAN (Local Area
Network) and terminal equipment;

Construction/Upgrading of a datacenter and a backup datacenter;
Necessary facilities on premises such as security against theft, fire
protection, electricity supply and air conditioning;

Technical design for WAN and LAN;

System maintenance and operation after the system transfer;
(helpdesk, system monitoring staff, maintenance staff, etc.);

Any replacement of the hardware after the system transfer;
Changing the setting for enhancing the function of the system,
Hardware maintenance after the introduction of the system;
Connection fees of the installed communication lines; and;
Providing a user training facility in MPA for operation of the new
system.

The Myanmar side requested that the cost for the installation of optical fiber
cable between the Project sites in Yangon and MPT (Myanma Post and
Telecommunication) exchange station, and configuration will be covered by
the Grant Aid. The Team mentioned that this request should be studied in
Japan, and would reply to MPA when concluded. The Myanmar side
understood it.
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8-4. The Myanmar side mentioned that Japanese vendor(s) will be the primary
contractor for designing and development, but it is desirable to engage
Myanmar's human resources and system vendors in design and
development phases under the primary contractor guidance and
supervision, considering the sustainable System operation and
maintenance. In this regard, the Team emphasized that the Japanese side
recognizes the need for the reduction of operation and maintenance cost
as well as initial cost, and, for that need, the Japanese side would conduct
training courses for MPA staff in Japan. The Team added that the
reduction of operation and maintenance cost as well as initial cost will be
congidered and studied during this Survey.

8-5. MPA mentioned that MPA, as an implementing agency, is responsible for
this Survey as well as the Project, but MPA does not have authority of some
procedures by itself such as financial, customs and trade matters. In this
regard, MPA shall cooperate with other authorities/organizations in order to
implement this Survey and the Project smoothly.

Annex-1  Organization Charts

Annex-2  Japan’s Grant Aid

Annex-3  Flow Chart of Japan's Grant Aid Procedures

Annex-4  Major Undertakings to be taken by Each Government
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Annex-1

Myanma Port Authority’s Organization Chart '-
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Annex-2
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ") is
implementing the organizational reforms to improve the quality of ODA
operations, and as a part of this realignment, a new JICA law was entered into
effect on October 1, 2008. Based on this law and the decision of the GOJ, JICA
has become the executing agency of the Grant Aid for General Projects, for
Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to
procure the facilities, equipment and services (engineering services and
transportation of the products, etc.) for its economic and social development in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not
supplied through the donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures :
‘Preparatory Survey
- The Survey conducted by JICA
-Appraisal & Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese
Cabinet
Authority for Determining Implementation
- The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A")
- Agreement concluded between JICA and a recipient country
‘Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

{1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for
the appraisal of the Project made by the GOJ and JICA. The contents of the
Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project
and also institutional capacity of relevant agencies of the recipient country
necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid Scheme from a technical, financial, social and economic
point of view.

- Confirmation of items agreed between both parties concerning the basic
concept of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

2B
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The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant Aid project. The Outline
Design of the Project is confirmed based on the guidelines of the Japan's Grant
Aid scheme.

JICA requests the Government of the recipient country to take whatever
measures necessary to achieve its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside
of the jurisdiction of the organization of the recipient country which actually
implements the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country based on the
Minutes of Discussions.

(2) Selection of Consuitants

For smooth implementation of the Survey, JICA employs (a) registered
consulting firm(s). JICA selects (a) firm(s) based on proposals submitted by
interested firms,

(3) Resuit of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ
to appraise the implementation of the Project after confirming the
appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of
Notes(hereinafter referred to as “the E/N") will be singed between the GOJ and
the Government of the recipient country to make a pledge for assistance, which
is followed by the conclusicn of the G/A between JICA and the Government of
the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient
country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which
conducted the Survey will be recommended by JICA to the recipient country to
continue to work on the Project's implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services
including transport or those of the recipient country are to be purchased. When
JICA and the Government of the recipient country or its designated authority
deem it necessary, the Grant Aid may be used for the purchase of the products
or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to
“Japanese nationals".

(4) Necessity of "Verification"

@
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The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those
contracts shall be verified by JICA. This "Verification" is deemed necessary to
fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required
to undertake such necessary measures as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly
and effectively the facilities constructed and the equipment purchased under the
Grant Aid, to assign staff necessary for this operation and maintenance and to
bear all the expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or
re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should
open an account under the name of the Government of the recipient country
in a bank in Japan (hereinafter referred to as “the Bank"). JICA will execute
the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated authority
under the Verified Contracts,

b) The payments will be made when payment requests are presented by the
Bank to JICA under an Authorization to Pay (A/P) issued by the Government
of the recipient country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of
an Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by
the Project and must comply with the environmental regulations of the recipient
country and JICA socio-environmental guidelines.

)
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Annex-3

FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Annex-4

Major Undertakings to be taken by Each Government

fiscal levies which may be imposed in the recipient country
with respect to the purchase of the products and the
services be exempted / be borne by the Authority without
using the Grant

Tobe
To be
No ltems covered by cmy
' Grant Aid Side
1 | To secure land and water area (project site, temporary yard =
and etc.)
2| To clear, leve! and reclaim the site when needed .
3 | To ensure prompt unloading and customs clearance of the products at ports of
disembarkation in recipient country and to assist internal transportation of the
products
1) Marine (Air) transportation of the products from =
Japan to the recipient country
2) Tax exemption and custom clearance of the .
products at the port of disembarkation
4 | To ensure that customs duties, internal taxes and other

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services such facilities as may be necessary for their
entry into the recipient country and stay therein for the
performance of their work

To ensure that the facilities and equipment be maintained
and used properly and effectively for the implementation of
the Project

To give due environmental and social consideration in the
implementation of the Project

To bear all the expenses, other than those coverad by the
Grant, necessary for implementation of the Project

To bear the following commissions paid to the Japanese bank for banking services

based upon the B/A

1) Advising commission of A/P

2) Payment commission

(B/A:

Banking Arrangement, A/P : Authorization to Pay)

1

-10-
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4.2. BHERBRAEERBEICHRD MD(2015F 1 A)

MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON FOR THE PROJECT FOR PORT EDI FOR PORT MODERNIZATION
(THE SUMMARY OF DRAFT FINAL REPORT EXPLANATION)

In September 2014, the Japan International Cooperation Agency (hereinafter referred to as
*JICA") dispatched a Preparatory Survey Team for “The Project for Port EDI for Port Modernization®
(hereinafter referred to as “the Project”) to the Republic of the Union of Myanmar (hereinafter
referred to as “Myanmar”). The Preparatory Survey Team held a series of discussions with the
concerned officials of Myanma Port Authority, Ministry of Transport, and conducted field survey.
Based on the discussions, field survey results and technical examination, JICA prepared a
summary of draft final report of the survey as the Preparatory Survey on the Project (hereinafter
referred to as “summary”).

In order to explain and discuss with the Myanmar side on the contents of the summary, JICA
sent to Myanmar, the draft final report explanation team (hereinafter referred to as “the Team”),
which is headed by Mr. Masahiro Yoshimi, Executive Technical Advisor to Director General,
Infrastructure and Peace building Department, JICA, from January 19 to January 27, 2015.

As a result of the discussion, both sides confirmed the main items described in the attached

sheets.
Yangon, January 26, 2015
/‘//}' ‘Y'KA
- :
asahiro Yoshimi Dr. Myo Nyein Aye
Leader, Deputy General Manager
The Draft Final Report Explanation Team Myanma Port Authority
Japan International Cooperation Agency Ministry of Transport
Japan The Republic of the Union of Myanmar
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ATTACHMENT

. Components of the Summary of the Draft Final Report
The Myanmar side agreed and accepted the contents of summary of the draft final report.

. Japan’s Grant Aid Scheme

The Myanmar side reconfirmed the Japan's Grant Aid scheme. The Myanmar side reassured to
take the necessary measurements as explained by the Preparatory Survey Team and
described in the Annex-2, 3 and 4 of the Minutes of Discussions signed by both sides on
September 18, 2014.

. Schedule of the Study

JICA will complete the Final Outline Design Report of the Preparatory Survey in English, in
accordance with the confirmed items and send the report to the Myanmar side through JICA
Myanmar Office by the end of April, 2015.

. Cost Estimation
Both sides agreed that in order to secure a fair and equitable procurement, the Project Cost

Estimation attached in Annex-1 should never be duplicated or released to any third parties
before the signing of all the Contract(s) for the Project.

5. Other Relevant Issues
5-1. Both sides reconfirmed that the Myanma Port Authority assured to allocate necessary budget

for_operation and maintenance of the equipme s well as bank commissions

Project.
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Annex-1: Project Cost Estimation

| CONFIDENTIAL [

(1) Project Cost to be borne by Japan's Grant Aid
ltems Contents Cost
(Million
JPY)
Equipment 1-Software Development ﬁ
(including transportation 1-1 Support function of port-related application
fee and installation fee) procedure
1-2 Suppoert function of creation of Berth Meeting
materials
1-3 Support function of Billing
1-4 Support function of Port Statistics
1-5 Visualization of Logistics
1-6 Port Terminal Operation System
2-Hardware Development
2-1 Equipment for Production environment
2-2 Equipment for festing/training environment
2-3 Replacement equipment
2-4 Middleware
2-5 Network equipment

Consultant and supervision
fee

Total budget
Equivalent USD amount(for reference only) -
Notes :

1) Conversion of currencies bases on exchange rates of USD1.0 = JPY120.48 (for reference

only).
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5. YI7RaAVR—RUNETEE
51. VIOV iR—R BRI SE R
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£ 23  MPA OERRSEEH]

Help Desk SR Op_eratlon/ Hardware Maintenance
# System Software Maintenance
In-House Outsource | In-House | Outsource In-House | Outsource
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Revenue
2 | Management 4 4 8
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Management Maintenance)
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