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6 Others 

6.1 Solid Waste Management Plan of Prizren Municipality 
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1 Comparison between before and after the project 

Before the Project After the Project 

Waste discharged on the slope was visible (June 
2010) 

Waste on the slope was covered by soil and 
grass (October 2014) 

Waste had been scattered around the containers 
placed in the high-rise residential area. 

Waste no longer scatters around the containers 
after the regular collection was been introduced.

7m3 containers and their surroundings had been 
the waste dumping site. 

Dumping sites of garbage were eliminated by 
removal of the containers, and introduction of the 

regular collection service. 

Waste scattered around the containers Surrounding area of the containers has been 
kept clean since the introduction of the regular 

collection service. 



2 
 

Scattered waste in the back of the famous 
mosque. 

This area has been kept clean by replacement of 
the containers and introduction of regular 

collection service. 

Waste had been discharged illegally along the 
fence. 

The illegal dump site has been eliminated after 
the regular collection service was introduced. 

Village people had discharged the waste illegally 
along the road to the Pillanjan because the 

waste collection service had not been provided. 

The waste was covered by soil and grass, and 
the scenery has improved a lot.  

Stone bridge: waste had been scattered on the 
both side of the river (2011) 

Photos in July 2015: 
waste in the river has been dramatically reduced.
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A lot of wastes were washed ashore on the 
banks (2011) 

No longer waste is seen on the riverbed. 

 

2 Pilot Project 

2.1 Bulky waste collection 

Worker is collecting discharged furniture. Workers are collecting discharged furniture. 

Transshippment of the bulky waste from  a 
small truck to a large one. 

A lot of carpets were discharged. 
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TV set was discharged. The household which wants to discharge bulky 
waste puts the flyer on the gate. 

2.2 Experiment of recyclables collection 

Recyclables was discharged with using the 
plastic bag delivered by the team. 

Recyclables discharged on the designated time

Workers are collecting the PET bottles. Recyclables collection by small truck 

Collected recyclables were sorted by materials at Ekoregjioni RWC and sold to traders. 

 



5 
 

3 Environmental education / Public awareness raising 

3.1 School education 

Students wishing to be a part of Environmental 
Society raise their hands. Among them, one was 

selected as a leader by way of lottery. 

During Bingo Game “what you find in school,” the 
society members looked around in the parking 

space in school. 

Pllanjane students conducted a simple WACS 
(Waste amount and composition survey). 

Wooden composter placed at a corner of the 
school yard in Pllanjane school. 

 

3.2 Promotion of home composter 

 

500 composters procured by Prizren municipality Municipal official delivers the composter to 
citizens. 
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Distribution of composter in Korishe Distribution of composter in Zhur 

CP introducing activities of WMS during the 
Community Meeting in Pirane 

CP explaining how to manage a composter  
during the community meeting in Korishe 

 

4 Support for the institutional arrangement 

 
Workshop for forming consensus on the solid waste management plan: Staff of the waste 
management section explained their responsible parts and have learned the knowhow of meeting 
management at the same time.  

Cashier for the waste tax opened in the cityhall (Second cashier was opened in May 2015) 
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Advisory committee meeting: The members 
report the results of monitoring of the waste 
collection service provided by the contractors at 
the beginning of a month.  

Regular meeting with contractors: The waste 
management section organizes the monthly 
meeting with the contractors and requests them 
to improve their service quality according to the 
results of monitoring by the Advisory 
committee.  

 

5 Inspection of the Project 

The Project was inspected by the staffs of the Ministry of European Integration (at the municipal 
cashier of the waste tax and the school in Pllanjane village) 

Mr. Abe, resident representatives of JICA Balkan 
Office, visited Ekoregjioni RWC. 

Mr. Tatsumi, the assistant representative of JICA 
Balkan Office, visited Ekoregjioni RWC. 
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6 Activities concerning the equipment maintenance and operations 

Lecture on equipment maintenance data Discussion about the timing of changing lubricant 
and spare parts 

Training of dismantling breaks and wheel-hub Trainin of adjusting break 

Explanation by the C/P Question and answer 
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7 Seminar 

Seminar on solid waste management plan was 
held in March 2015 at Emerald Hotel.  

Attendees enjoyed an environmental game 
during the seminar. 

The Seminar to share the experience and 
knowledge obtained through implementation of 
the Project was held in July 2015 in the 
government building.  

Despite of being in Ramadan period, 57 
attendees from 15 local governments 
participated. 
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