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Jorge Figueroa, MINEDUC

Octavio Gajardo, MINEDUC

Nicole Orellana, MINEDUC

Ana Maria Ramirez, MINEDUC

Valeska Carbonell, MINEDUC

Rberto Leiva, Profesor Coordinacion Diplomado, UMCE
Camila Gallego, Coordinadora, UMCE

Cristbal Almeda, Coordiador, UMCE
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UMCE : 1) TIX ONEMI A TRFICHEZ=F )1 EVWSFEIMTHKZHZ TS, &
BEIL T5E] BHRADBENEHZTIND, 2010 XY LMETIEK, BFANERDOR

BEEZLIERIC. PEBRLEZFEBL LTERZH - ELADH D, FREBFHEEEL
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Matilde Maddaleno Chief of Coordination and Int’ |
Affair Office

Alfredo Bravo Coordinator of Coordination and Int’ |
g = fu | Affair Office

Gisela Acosta Chief of Department of Emergency and
Disaster

Irma Rojas Advisor of Department of Mental Health

>mE KAEHSE JICAHIBKIRIEE KER-BHKIIL—T SHEK

BEAME JICABHABEERtE Y— EBFEZF #EE

INKATFR JICA hEgRER EIkiR

IMKMEZ #BE4E EBET BERRE - BHKH
HIREHRICEEMNE. SEEME

HEMAE
FHEE ALBEREFELU42— BHEISE
—/ FHEEF JICAFUXF FE
LBES Y04 42—+ a+IL3GR
& &5k ) b—=Fa>HILE 2k
EREEE &R
. AMERKIZDOWT

REAI2EICRET AERKE L ERGREGREZF D, ERMEICB < A=BITHL.
DROEBEZEHLTL o 3-ORABAR. K. KENSOBBAELE I DOT—
RICOVWTHHEE R L1z, FHEIXRBENSEMEZ T TS,
HEDBERIORZORE. QFL2GHERE. OFBGEIZIa=r— 320 3 2HEIF
BNTWD, CNIEERHEICHLBIFONTNEDT, PTHEICEYAHBRIELTLNES:
LYo

WEKHIZE T DAV RIANILADNRIEDEREICE > TL S, REEXIEOFEDH(C
HMANDZEDPDETHD, YoaTILEEELEA>TULVELD T, BARDHZSEIC
LTHBLLTWERL, AVFIUANILADREHEFTLEREL TS, HAFIL 30 BFET.
TUTAVEELLTLS,

REBORETHLIH, EFEREECAYLETHELTLSDOTHATHLH— DNt
BARIGNTETWDEEHLTLS,

BACICBIL Tk, HAF OEE([CADLERELWFERERZBIBL TS, THbHE, A
MMM ZELET S L. EREROTELHRBEE, RERNOBENMEGEEZTH LK
31295, BEKEBIZBEVWTHL IS LR EHIFTE AL S ICERBRELZHEL T

TEER 4 — 27




W5,

FLWEREERT SIChoTH, BRHEOT V3> - TF22011-2015125H 5%
FI12. EEITHHRAAICAY ERBEODZTEEEEHICELE TERSIAGTIEL
BIEL, M2, REBEDEBO T TERANMTOAGTAELE S,
KEFORIHAISIZONT, Z L DHEETHKENENMITHOATINS,

. HAEEDOTRIZDONT
W0B3FET7 VTR T+—F LRSIz, TPV N)Lb— TV 7KL, aBVE
T RARXAXALISBEDEALNSM LIz, THIET7 U TAMBORBEERDLRNILE—F
HECHLEFLILZBMICRHESNIZEDTH S,
R EFEDORY bT—0ELT, AFF . ARTII, ARA U KELGENSMT S
By hT—00Hb, MBF—L. EREF—LIHY. ERREHEETHE~DIK
BIBHETHSN, FUFTOI—LEZZTTHHTI2EENH S,

EmE R

AFEH

ik (12)

& | PEABKAMBERRREXETO Y b

H B | 2014411 A19H815:00~17: 30

mEEE | ARFERETHTI— (MOP)

% At | Sr. Fernando Velazquez Figueroa MZEFEFR
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Alejandro Mafion UNDP
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Gerald Sonnes, Departamento de Cooperacion Internacional
2 F {81 | Fernando Maldonado, Depto. de desarrollo y Investigacion
Alfred Masdalino, Gerente de Manejo de Fuego Incendio
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f=H%. BELE(X 106,000ha &EFICKYEET 5, FEDOKKITERREMNEC, HICHLEE
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CHILEAN INTERNATIONAL COOPERATION AGENCY
ON
DISASTER RISK REDUCTION TRAINING PROGRAM FOR LATIN AMERICA
AND THE CARIBBEAN

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) has
dispatched Detailed Planning Survey Team (hereinafter referred to as "The Team”) to the
Republic of Chile from January 25 to February 4, 2015 for the purpose of preparation of the
technical cooperation project conceming the Disaster Risk Reduction Training Program for
Latin America and the Caribbean (hereinafter referred to as "the Project”)

During its stay in Chile, the Team exchanged their views and had a series of discussions
for the purpose of designing the framework and contents of the-Project with the Chilean
International Cooperation Agency (hereinafter referred to as "AGCI") and the authorities
concerned.

As a result of discussions, both sides came to agree concerning the matters referred to
in the document attached hereto.

Santiago, Republic of Chile, February 4, 2015

o Thdy Rk dmms

Ms. Hiromi Nai Mr. Ricardo Herre a Saldias

Mission Leader, Executive Dlrector

Japan International Cooperation Agency Chilean International Cooperation Agency
(JICA), Japan (AGCI), Republic of Chile
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ATTACHED DOCUMENT

1. Background of the Project

Both sides confirmed the Project would be implemented based on the Memorandum of
Cooperation between AGCI and JICA signed on July 31, 2014 and Minutes of Meeting
signed on November 26, 2014.

The Project aims to implement capacity development on disaster risk reduction in Latin
America and the Caribbean (hereinafter referred to as “LAC") through implementation of
Specialized Professional Training (Project Pillar 1), Strengthening the Capacities of
Executing Agencies: (Project Pillar 2} and Creating an Information Sharing Network (Project
Pillar 3). All above mentioned activities shall be implemented under the framework of the
Japan Chile Partnership Programme (hereinafter referred to as “JCPP").

2 Establishment of Mechanism for Coordination and Capacity Development of

Disaster Risk Reduction in Chile.
The following functions are necessary for establishing a mechanism for coordination and

capacity development of disaster risk reduction for LAC in Chile during the Project.

(1) Demand survey mechanism for LAC.

(2) Determination of implementation modalities (Project Pillar 1, 2 and 3 are agreed as major
modalities of the Projects.)

(3) Establishment of coordination bedy in Chile for sustainable implementation and
coordination of Project Pillar 1, 2 and 3.

(4) Establishment of budgetary operation procedure.

(5) Establishment of public relation strategy and creation of communication tools.

(6) Establishment of follow up framework for trained personnel.

(7) Establishment of the Management Plan which consists of the above mentioned
functions.

3. Specialized Professional Training (Project Pillar 1) and Strenathening the
Capacities of Executing Agencies (Project Pillar 2)

As a result of discussion, both sides confirmed to implement Project Pillar 1 and 2 as

shown in Appendix 1.

4. Creating an Information Sharing Network (Project Pillar 3)

Both sides confirmed acfivities of Project Pillar 3 are shown as Appendix 2.

5. Framework of the Project
(1) Project Design Matrix
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The Project will be implemented using the Project Design Matrix (hereinafter referred to
as "PDM”) shown as Appendix 3.

Both sides confirmed that the indicator of Output 1 “Programs for professionals (Project
Pillar 1) are implemented” is tentative and will be agreed upon before the signing of R/D.
JICA mentioned that the number of programs to be implemented should be increased
considering the total duration of the Project.

(2) Implementing Framework of the Project
Following agencies are responsible for coordination and implementation of the Project

-AGCI is responsible for administrative coordination of the Project. Executive Director of
AGCI will be designated as Project Director.

-National Director of the National Emergency Bureau, Ministry of Interior and Public
Security (hereinafter referred to as “ONEMI") will be designated as Project Manager for
technical coordination with all implementing agencies of Project Pillar 1, 2 and 3.

-Implementing agencies of Project Pillar 1, 2 and 3 are shown as Appendix 1 and 2.

(3) Joint Coordinating Committee and Working Group
Joint Coordinating Committee (hereinafter referred to as “JCC”) and Working Group
(hereinafter referred to as “WG") of Project Pillar 1 and 2 will be established in order to
facilitate inter-organizational coordination, planning, implementation and evaluation of the
Project.

JCC shall be created in the commencement of the Project. It will be held at least once a

year or whenever necessary. The functions of the JCC are as follows.

- To determinate new establishment or modification of Project Pillar 1, 2, and 3;

- To determine the budget planning and cost-share of the Project;

- To supervise the annual and overall progress of the Preject in line with the Plan of
Operation,;

- 7o review the annual work plan of the Project, evaluate the accomplishment of the
annual targets of activities, and achievement of the expected outputs and project
purpose in accordance with PDM,;

- To design solution for major issues arising from or in connection with the Project;
and

- Other matters that the Project Director requires JCC to discuss.

Composition of the JCC is as follows.
[Chairperson]
The Project Director will be the chairperson.
[Members]
- Chilean side
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Project Manager

Representatives of AGCI

Representatives of ONEMI

Representatives of implementing agency of Pillar 1, 2 and 3

-Japanese side
Representatives of JICA
Representatives of embassy of Japan as observer

(4) Working Group

A WG will be set up for each program and training course under Project Pillar 1 and 2 in
order to make a detailed course dasign including the demand, resource survey in LAC,
monitoring, evaluation and follow-up for trainees and knowledge sharing activities in
accordance with the objectives of Project Pillar 3.

The WGs will function in accordance with Appendix 5.

Members of the WGs of Project Pillar 1 and 2 are as follows.

[ Chairperson]
Representative nominated by implementing agencies of Project Pillar 1 or 2
[Members]
- Chilean side
Representatives of AGCI
Representatives of implementing agencies
-Japanese side
Representatives of JICA

6. Plan of Operation for the Project
The tentative Plan of Operation (hereinafter referred to as “PQO") for the project period is

shown in Appendix 4. The activities of the Project are subject to change within the scope of
the R/D upon mutual consultation, when necessary, in the course of implementation of the
Project. Progress of the Project will be monitored and evaluated based on the PDM agreed
by JCC.

7. Detailed Gantt Chart
Both sides agreed on the detailed gantt chart for the Project as shown in Appendix 5. AGCI

manages the schedule and implementing agencies will lead WGs in order to prepare Project
Pillar 1 and 2 and ensure its smooth implementation from 2015.
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8. Draft Record of Discussions
Both sides agreed on the tentative R/D, which stipulates the framework of the Project, as
shown in Appendix 6. The R/D is expected to be signed in March 2015.

9. Input by the Chilean Side
(1) Services of Chilean side's counterpart personnel and administrative personnel;

(2) Suitable office space with necessary equipment;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the equipment provided by JICA;

(4) Means of transport and travel allowances for the JICA experts for official travel within
Republic of Chile;

(5) Information as well as support in obtaining medical service;

(6) Credentials or identification cards;

(7) Available data (including maps and photographs) and information related o the
Project;

(8) Running expenses necessary for the implementation of the Project;

(9) Expenses necessary for transportation within Republic of Chile of the equipment as

well as for the installation, operation and maintenance thereof; and

(10) Necessary facilities to the JICA experts for the remittance as well as utilization of the

funds introduced into Republic of Chile from Japan in connection with the
implementation of the Project.

10. Input by the Japanese Side
(1) Dispatch of Japanese experts including a project coordinator;

(2) Implementation of training courses in Japan and third countries in LAC for Chileans;
and
(3) Running expenses for implementation of Project Pillar 1, 2 and 3 as agreed in the JCC.

11. Other Relevant Issues
(1) AGCI guarantees understanding and participation of all the implementing agencies in

the terms of this Minutes of Meeting.

In order to ensure sustainable implementation of Project Pillar 1, 2 and 3 during and
after the Project, AGCI agreed to exchange an official legal document with
implementing agencies of the Project before the signing of R/D.

Operational matters such as the program, cost estimation including cost-share of
Project Pillar 1 and 2 shall be agreed by Minutes of Meeting between JICA, AGCI, and
implementing agency using designated format of JCPP procedure before
implementationiof each Project Pillar 1 or 2. This Minutes of Meeting should include the

4

HEB&EH6—5
/’2{‘@#



commitment of AGC| and implementing agencies to guarantee sustainable
implementation during and after the Project.
(2) Allocating quota on AGCP’s Scholarship program for Project Pillar 1
AGCI allocates sufficient quota, at least for all expected number of trainees shown in
appendix 1 based on agreement in the JCC,
(3) Inter-Regional knowledge sharing activities
Both sides understand that inter-regional knowledge sharing is also important and will try
to include countries from other regions in some activities of the Project.

Appendix 1 : List of Project Pillar 1 and 2
Appendix 2 : List of Project Pillar 3

Appendix 3 : Project Design Matrix (PDM)
Appendix 4 : Plan of Operation (PO)
Appendix 5 : Detailed Gantt Chart

Appendix 6 : Draft Record of Discussion (R/D)
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govemmen| “,no0 (Earthgquake i . . |Certificate and two including seismiz |SUR s from JICA
: T earthquake damage and |5. Seismic Design MOP Structure Design "
1 officials) engineering for e 4 years practical design, isclation Proyects in
s seismic desipn methods 6. Bridge Sites and Laboratory Depariment, i
bridges) for bridges \isits AGCIL JICA experience in road design, and LAC,
4 % and struclure areas, ronitoring
T T ST O ISR T
Framework of Chile on risk
management
2. Seismology and seismic and Natianalfiocal
1. Students will acquire  |geoiechnical building regulations govenment officials
basic lo intermediate 3. Seismic behavior of predominant In charge of public
knowledge of: disaster  |structures in Latin America and the Infraslructure design +Rapld evaluation
risk management, Caribbean. and seismic safety, of bullding safefy
seismology, selsmic 4. Case Studies in taboratory and [Working Group or in charge of afler an earthquake |Through
E ragulalions, selsmic field visils LeaderIMOP recavery and *Repair and post-  [ILSAJUNA
Pillar 2 (Far| S::;mbe bahavior of traditional 5. Constructive and structural 1.MOP acads [Member] recanstruction, disaster SLR,
nationalfiog| i Seismic disaster |and heritage buildings,  |inspection in building Z‘Mlnlsuy of L MINVU. PLC. ONEM! 8-10 days rehabilitabion Intermatien |Forall o of
3lal Ociober |15k management inspection fechniques,  |6. Repair techniques and post- H'c»usln ) AICE éﬂl-ﬁnlf.! de  |Engineersin 30-40 |(Tebe tachnigues of nal countries in laeturesp@tmh
govemmen |2 o of buildings rehabilittion of traditional |disaster rehabilitation of bulldings Ufbanianm MINVU) [In 'iems. ACHISINA construciion sector determined) |buildings department | LAGC.,
toficials) {5000 and heritage buildings |7 Evaluation of public buildings cgﬁ"uh de Arquitectos, | (Gl Engineer, -Lessans on in MOP,
and vulnerability. post - disaster: theoretical and AGCI JICA * |Architect. Building) bulding disaster  |JICA and
2. Students will lzarn the |practical concepls f management from |AGCI
methodologies for post  |8.Evaluation of social housing post Government officials past destructive
disaster damage building |- disaster: theoretical and practical ir! nafionallocal earthquekes
assessment used in Chile{concepls, and application of disaster
and Japan. MINVU's assessment tables management
8. Application of standariized organization
assessment tablas
10, Rizgk and vulnerability to
Aleachare
The COUISE Consists of
Iwo levels, Urban rescue
course 1 teaches basic
skills of urban rescue :ﬂ::f:r: orfentation about natural ‘Specialists for rescue
such as intemational : [Working Group land relief with job = Skills for rescue
Pillar 2 (For|  From code of rescue, analysis (= INCkIent command syslem Leader]Directorof  |experience of 4 or 5 Urban rescue and relief, rescue
nationalloc| October or of dan 3. Internatfonal code on rescus ; 2 i Through  |For all
ger in various ; 3 National Fire Mational Fire Academy |years 1: 1 wask technology using
4 al MNovember|Urban rescue 4. Simulation of rescue operation 30-38 ; > OBA, JICA |countries in |None
situalions, usage of Acadeny [Member]} Exerience of Urban Urban rescue | special devices
govemmen| 201510 5 nd et 5. Usage of rescue equipment National Fire Acade 1 for 21 K Technical visitio and AGCI |LAC.
1 officials) 2020 Equipment a ! 6. Inspection knowledge about o o Acaceny; (s AR b
Urban rescue course 2 buildinas on fisk AGCI, JICA praticipation on Japan on July
N teaches advanced skills |2 ",fl 5 AL Urban rescur 2
of urban rescue such as |1 ight rescue training
‘\l\ usage of special
enuinment _=imlstinm
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TTSSENTEToT O
Pillar 1 ¢ [Working Group 5 weaks with {the course
(Summer ;mﬂmﬁ ‘;?:iﬁ: ® | [Summer school] |Leader]CIGIDEN remote +Recruitment of
school for sourees and tsunami generalion National Research [Member] submission |excallent
post- Training fo improve 2 Esifly vesning aysiers Center for University of Caldlica | [Summer school] of applied  |candidates Tobe Pem, To be
graduate capacity on tsunami 3. Modals and methods for sunami integraled Natural  [del Norte LUQN}. Post-graduate project afler | -Create a thematic e Ecuador, e iad
studentsire | From July | Tsunami simalation ristiod i’ | |rcpaieion sed xdabor: for Disasler Technical University of [studenls the last offer not available (depending Colombia, (depending
searchers) | 2016to |miligaticn aibistisn e, Management Federico Santa Maria | [Diploma course]) 20 |class/3 in Chile (garly it Mexico antha
o 2020 |technology m"“"”“f VA mappng, {CIGIDEN), PUC  |{UTFSM), University of |Professionals who weeksand  |waming system, especially
Pillar 2 Slogr s miigalion (8 sty e reX suiiice [Diploma course] | Catolica de a have job experience thefinal | methods of tsunami| PO 0 |grs) ramer [PPOGTRM fo
lanning. 4, Mitigation measures in port areas % ; 2 be defined) be defined)
(Diploma P {enginaati fing and Schoolof Santisima Concepcion |on tsunami matiers week with disaster mitigation, school
course for syalsmasid i, oo Engineering, PUC |{UGSC), University of project estimation of
professiona bumgmﬁnmmlt tinuity planai Valparaiso (UV), deliver a damage, planning
I=) AGCI,, JICA menth later  |of evacuation plan)
| b e, (17 1.8
2015: Tsunamiin Farall
Through :
ihe cqas‘lof Suulrl ihe network countries of
From bAmerica: Scientific Professionals, with consirucied LAC and the|
October or|Basis, Threat and tille or university Experts for by parsons (Canbbean;
Nevamber |Vulnerability To provide the theorefical | 1. Generation of tsunami: physical degrea {or Isunami waring wmpahwa especially
201510 (2016 Tsunamiin |and practical knowledge |basics of the spurce [Working Grou equivalent), of natural aperation and crmpieted South
Pillar 1 (For| 2017 as |the coastof lto the reinforcement of |2, Threat Portifical Catholic Lead'er;gucv P sclences, social, 3wesksfor |isunami disaster | : American
governmen| the first |Central America: [actions to reduce risk of | 3. Vulnerabllity University of [Member] education ar 20-30 |Diploma reduction measures L, counties HNone
tofficials) |stage, and|Scientific Basis,  |tsunamiin the Latin 4. Tsunami waming syslem Valparaisa(PUCV) |AGCL, JICA engineenng, which degree who have learmed EI [ianaiy forcused in
the [Threaland America and Caribean |5, Procedures before tsunami - are in servics in lessons rom the | P TS  j201s,
second |Vulnerability coasts 6. Case studies govemment 2011 Tohoku and the Ceniral
stage after|2017: Tsunami in institutions refated in tsunami disasters e American
2017 [the coast of risk management Master countries in
(Carribean Sea: COUrSns 2016, and
Scientific Basis Callibean
Iniciating Suppaort to develop local n;;r' ;ment plan
as Pillar 3 govermment's disaster nalionallocal inl uil?n-a pre
o management plan 1.ONEMI gavenment officials disasler fecovery
formulate demonstrating Chilean 2 Talcahuano in local govemment plan development
asPillar2 [ From [Local disaster examples. Expecled To be confirmed manicipality To be confirmed 'which has disaster |Tobe To be -Operation method Tobe To be To be
(For 2016 |management plan |inputs from Japan are 3.CIGIDEN nsk management confirmed [confirmned -Allocation confirmed |confirmed |confirmed
natianaboe local govemment's BCP, 4.1quique plan and in charge of planning of fire
al disaster management municipality \:IlsnwsterrlnslcI % proof Faciliies,
govemmen plan including pre managemernt plan.
t officials) disaster recovery plan Jnlr?duwun s
n al Wwill
implement training to
mzﬁ Dev;{:fczien# x ;ﬁlieogai duriggml b1 Health work Methods fo
psy! cal carg : . CIGIDEN alth workers v s fiar
al From | model during ““‘ﬁ“‘ﬁg"aﬂm’ To be confimed 2. Ministry of Helth [To be canfirmed leking care of traurma | 0 b0 gﬂ%‘ © od |PSYohological care TS s B
QOvEmmen disasler situation Tm-cht;bgiﬂl AT ol 3.ONEMI patiants. in general.
1 officials) and elc. and devel ent of
health care manugl
during emernency.and
infczating 1. Ministry of
as Pillar3 To improve school based Educafion s | stEss; Snmlm for i & methad
to From |Disaster disaster managament 2. ONEMI nationalloca! Tobe Diploma i d]isaEstar To be Tobe Tobe
formulate: 2016 management plan |plan through Diploma To be confirmed 3. The Metropaliian | To be confirmed degree (To
e ; govenment officials  jconfimed management plan |confimed |confirmed  |confimed
as Pillar 2 for schools degree in university in University of W editon spilas be for schools
(Fer Chila, Educational considered)
nationalil Sciences {UMCE)
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Training consists of & medules such
as prevention and mitigation
plannning (Environment education, NationaliLoeal
lation, forest management and Argentina,
Pillar 2 (For| . Reou e govenmenl officials Japanase
mﬁonaﬁ?ﬂc From Forest fine o iy forest m}‘]. e Tor Sesal e Mational Foresiry [Warking P in charge of forest 3 weeks experience of forest ough For all Brazil for
1] al March | o otection managementplan ard  |(dsleclion of Nolspols, Usdge of |1, el LeadeJCONAF fire prevention 18 |84, |fire prevention and |CoNAT:  leouniries in (1O 5RO
2016 to [P forest fire extinguishing  |equipment, coordination method {Member] ot » oot or il i Lvetiiackbpi £ VX detection
QOVEMMEn management p (CONAF) CONAFE. AGCL JICA iploma degree in ) ot spot detection acc I
t offici 2020 aperation. with stakeholders and efc.) and i i forest management using satelite using
officiere) forest fire exdinguishing operation ar retatad ates, satelite
(usage of equipament and
helicopter for forest fire
extinguishing, Operation method).
1. Analysis of issues on inlegrated watershed management,
adaplation. Forecast of impact due lo climate change. :m""::f;;m
Pillar 2 (For Climate " 2. Methods, technolegy, and fools for adaptation related 1o in charge of -
nati 4 dmandlg environmental benefit and Integrated walershed management. [Waorking Group ilarahad Dispateh of Through  |Forall
, platios 3. Methods, technology, and ools for climate change Leader]CONAF lecturer {Landslide:
"ooal 1 On-going |integraied adaptation and integraled watershed management considering| CC T {Memter] 2::?;““" natural 19 (dweeks |04 Earlywaming ﬂg&and a";ﬁﬁ i [Woos
ﬂﬂ‘mﬂh‘:" watershed social participation and negolialion process and mechanism. CONAF, AGCH JICA | =2 L, cliiale system) ;
g ) managerment 4. development of action plan and implementation method for el Eﬂmmmm :
climate change adaplation and integrated watershed B
efe.
management.
|lAdministrators in national or local govermment and teachers [Weorking Group
'who plan and promote environmental education in Latin Ministry of LeaderIMinistry of
Promolion of Amenica region will understand environment .
PgL_ar ¢ E"Far community based |1.Community based envirenmental management Emmeml " Environmental ng:u:namom'jm clalss -Dispalch of Through  [Forall
P0G . lemviranmental 2. Mathods for community based environmenial management : education depariment, a lecturer —
12| al On-going i educalion 4 s in ¢charge of 15 3 weeks . JICA and  |countries in [Naons
it education for (SNCAE, SCAM and etc.) thraugh training. depariment, Civil Civil participation ikl (Environmental AGCH LAC
Em:a“}: sustainable 3, Leam to form community network and to establish local :f:u division cauitn education) :
} development environmental education plan. E.NH ipatior [Member] ¢
4, To develop a feasible action plan including knowledge and o Ministry of environment,
scheme gained through training. AGCI, JICA
Mewly Proposed Courses
{Tentative] To provide
methodology for g
Pillar 2 (For] ? " [Working Group
nalanaiion Tobe g;nﬂt';?gr pmr:?r::ﬁﬁgn?nmﬁ:lgmg: MOP,MTTand  (Leader] — Tobe |[Tobe sy [TO0E  [Tobe Tobe
P - 2 an| 5 | Management tor |continully management {1° % CONTITed &'m'}fm ]I':‘E:r’nber] obeconfimed | onfimed |confirmed | 1© 02 SNAMed o ntmed [confirmed | confirmed
tofficials) Feul (RN e [of porte MITT, UV, AGCI, JICA
and possible fechniques =t =
for AOM
and tonls e y
1. Infroduction: Dam, Typalogy,
Recent tandency
2. Historical casas of dam disaster
SRLESHE by S epeaka, [Working Group
3. Dam design introduction Leader] Tobe
Pillar 2 (For 4. Automatic monitoring, function of Mlnlaty{:'fopj;ubﬁc MOP Acaderny i S rennd
dam. Works ) 3 T COLD Is
, [Wonalloc(Tobe  lsaeypam  |(rentave) |5, inspection of dam during academyand  [ereel L lrobecontmed  [T0De  [Tobe fecurerfor main_|CTCCOCE [Tobe [Tobe
Operation Safety Dam Operation  |construction: the cases of Cacrillas | Division of op confimed |confirmed  [contents from € to infismakio confirmed  [confirmed
governmen |d nd A Hi lics Work rwmum g imternation
t officials) ] nooa, ydraulics 50 h al dani
8. Inspection and diagnosticof the {MOP Gl ismibars anic netwark)
damn afler earthquake. be confirmed
7. BMonitaring and security .
calification of dam
) 8, Data processing, analisis and
\ documentation of dam after
garthauake
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Pillar 1 or 2

Toke
considere
d

(Tentative)
Diploma far
Sisminology

This Course will be

::;E:;%lmm m EWmHI?g Group

Leader; 7
(Tentative) National 2 Technical staffsin  |Tobe : To be
Instrumentation, gaﬁ "“”.lbfnﬂm:’ Slsminolegy Center, mbsﬂh Sy institutes in charge of | discussed|2-3 weeks Il;ﬁbla & L I'é“é}'gh None discusaed
earthguake cbsanvation, P > University of Chile National Selsmology seismic observation  |in April in April
dela menagee, Y Center, AGCI, JICA
analysis, use of data for
seismic degion
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Appendix 2

List of Project Pillar 3
. o Participating Period of
Idea Contents and purpose Implementing agency Existing flameworks coumitias implementation
Strengthening disaster resilience of public |Chile chairs IIRSA in UNASUR. IIRSA is held annually Countriesin | Hold annually in the
infrastructure facilities ( road, bridge, port |in LAC. The Project will hold a seminar to present Mop IIRSA in UNASUR UNASUR meeting of
&elc ) .output of this project on the occasion. UNASUR/MRSA.
Organization of Ameruca Firefighters (Organizacion de
Bomberos Americanos: OBA) has hold regional
i meeting regularly. Chile will chair meeting since 2015. L Bornb Twslie chunting in 2016 be
S! hsﬂpg knowledge on rescue and refief in The project will hold a seminar to present output of this | National Fire Academy g:f;?cﬁizr;gg A) s OBA implemented jointly
e project and input of knowledge from Japan on the : with OBA
regional meeting, mainly advacad technology of
search and rescue,
The projet will share emergency protocol and desktop ONEMI and framewark with Neighbour
Sharing protocal of emergency response, |simulation exercise on the occasion of neighbour To be confi ; neighbour counyries ( Peru, counbibearcund | Toteconbimod.
Seminar on desk top simulation exercise  |countries held by ONEMI, and will input technologies g Colombia, Argentina, Chile
from Japan. Ecuador)
; s 2 disasher fisk The project well hold on regular basis seminar to share
:_::Id’ e e PR ST Sy N knowledge on specific topics like psychological care Tobeconfimed. |UNASUR, CEPREDENAG | Tobeconfirmed. | To be confirmed.
Ss model, regional disaster management plan and etc.
International Institute of
Seismology and Earthquake
: : 5 i The project will hold seminar regularly to share Engineering, Public Work
Holding a regional seminar on seismology |y o e 46 on seismology and earthquake engineering]  To be confirmed.  |Research Institure, World | To be confirmed. In 2017

and earthquake engineering

and to explore cooperation needs among the region.

Conference on earthquake
engineering, Achisina,
CERECIS
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Network for Tsunami project

: : . The project will hold seminar regularly to share by SATREPS. and New Colombia, October of
Holding a regional seminar on Tsunami i dge on Tsunami disaster risk reduction and to CIGIDEN ys i Ecuador, Peru and
disaster risk reduction L 4 project on Tsunami in i November 2015.
explore cooperation neads among the region. Cantrot aivarica. ;
Network for UNESCO
school disaster education
; ; ; The project will hold seminar regularly to share T s i
?E: Esl:‘agrzm;i $eninar gn scihoel knowledge on school disaster education and to Tobe confirmed, [P & '9 To be confirmed. | To be confirmed.

explore cooperation needs among the region.

countries, and International
Metwork for Education in
Emergencies INEE)
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Project Design Matrix (PDM Ver.0)

Appendix 3

Date : February 4, 2015

Title of project: DISASTER RISK REDUCTION TRAINING PROGRAM FOR LATIN AMERICA AND THE CARIBBEAN

Project Location: Chile, Countries in Latin America and the Caribbe

LAC

Period : 5 (Five) years

Beneficiaries: Direct: Two thousands of trainees for disaster risk reduction (DRR) in LAC studied in Chile, Indirect: University researchers and government

officials for DRR in LAC

i ; S External
Project summary Indicators Means of obtaining indicators eandliion
[Overall goal]
Capacity of human resources and networks | . More than 50 activities related to Project Pillar 1, 2and 3 | 1. [nterviews to trainees. Policy on
for DRR in LAC are strengthened, and . . ] - 2. Report from trainees’ agency. international
measures for DRR are improved in countries | @re implemented by trainees in LAC within 3 years of 3. Follow up report. cooperation is
in the region. concluding the Proyect. ﬂc?lf‘:lﬁhange{i in
ile.
- More than 5 networks on DRR are developed in LAC by
this project.
- More than 6 activities are done by trainees of Project Pillar
1,2, and 3 using follow up mechanism in three years.
[Project purpose]
Chile functions as regional hub for capacity | . more than 55 editions/activities for pillar 1,2, and 3 are 1 Annual report of AGCI. AGCl's budget is
development on DRR mainly for earthquake 2 Annual report of implementing allocated.

and tsunamiin LAC.

implemented according to the Operation Plan.
- Atotal of two thousands professionals and government
officials are trained.

agencies.

Implemeniation
agency’s’ policy
does not change.

[Outputs]

1. Programs for professionals (Project Pillar
1} are implemented.

1-1 At least 10 editions of Project Pillar 1 are Implemented.

1-2 At least 250 professionals participated programs.

1-3 Level of lecturers in implementing agencies are

improved.

1-4 70 % of trainees who make action plan implement
knowledge sharing activities in their home country.

1-5 80% of scholarship holders write academic paper in their
master course,

1-1, 1-2 Project report

1-2, 1-3, 1-4, 1-5 Annual report of
implementing agencies.

1-2, 1-3, 1-4, 1-5

Training report including
guestionnaire to trainees.

2. Training courses for government officials
(Project Pillar 2) are implemented.

=

2-1 At least 35 editions of Project Pillar 2 are implemented.

2-2 At least 850 professionals participate fraining courses.

2-3 Level of lecturers in implementing agencies are
improved.

2-4 70 % of trainees implement knowledge sharing activities

2-1, 2-2 Project report
2-2,2-3, 25

Annual report of implementing
agencies.

2-3, 2-4, 2-5
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in their home country according to their action plan.

Training report including
guestionnaire to frainees who
participated training.

3. Information Sharing Network for DRR in
Chile and LAC (Project Pillar 3} is
established and strengthened.

3-1 10 seminars are held.

region.

3-2 3 practical acfivities* conducted through network.
* Practical activities may include standardization,
collaboration activities, and creation of databank in the

3-1, 3-2 Seminar reports.

4. Coordination and capacity development

4-1 Coordination body is established.

4-1-4-3

1-4 To develop curriculum of Project based on findings in 1-1 and i-2.

1-5 To form working group.

1-6 To prepare general information of programs and courses.

1-7 To announce for target countries.

1-8 To select participants.

1-9 To train lecturer if necessary.

1-10 To implement programs and courses.

1-11 To evaluate and improve contents and operation of programs and
courses.

2-1 To identify demands of capacity development for government officials on
DRR in LAC.

2-2 To identify resources in Chile, LAC, and Japan to meet the demands
identified in 2-1.

2-3 To select implementing institution of Project based on findings in 2-1 and
2-2,

2-4 To develop curriculum of Project based on findings in 2-1 and 2-2.

2-5 To form working group.

2-6 To prepare general information of programs and courses.

2-7 To announce for target countries.

2-8 To select participants.

q To train lecturer if necessary.

Lecturers for programs and training

courses

Implementation budget of Outputs

AGCl's scholarship program

Holding seminars

Provision of equipment, if
necessary

Implementation
Qutputs

budget of

mechanism of DRR for LAC is : . Annual report of AGCI.
established. 4-2 Implementation budget for coordination body and
Project Pillar 1, 2, and 3 is allocated.
4-3 JCC approves the Management Plan.
sz External
fAcqvites g condition
1-1 To identify demands of capacity development for professionals on DRR in | Chilean side Japanese side
LAC. Assignment of counterpart | Dispatch of experts
1-2 To identify resources in Chile, LAC, and Japan to meet the demands personnel
identified in 1-1. Trainings in Japan and in
1-3 To select implementing agencies of Project based on findings in 1-1 and | Suitable  office  space  with | third countries in LAC for
1-2. necessary equipment Chileans

B v
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2-10 To implement programs and courses.
2-11 To evaluate and improve contents and operation of programs and
courses.

3-1 To consider objectives and function of network among stakeholders for
DRR to support activities 1-1 to 2-11.

3-2 To identify existing networks among stakeholders for DRR in LAC.

3-3 To hold seminars or events to develop knowledge sharing network in
LAC.

4-1 To establish procedure of demand survey on capacity development in
LAC.

4-2 To conduct demand survey of capacity development in LAC.

4-3 To define adequate modalities of capacity development program and
trainings courses in LAC based on demand survey.

4-4 To define procedure to estimate implementafion budget.

4-5 To establish coordination body.

4-6 To consider and determine the public relation strategy and
communication tools.

4-7 To prepare follow up framework for trainees.

4-8 To develop the Management Plan which is composed of activities 4-1

to 4-7.

Role of working group: Implementation, monitoring, and evaluation of the program and training courses.
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Appendix 4 : Plan of Operation (PO}

FLRE] 2018
No. Activities/implamantation Schedule 2015 = LI =L

b=zl

al 5] 6l 7] el o[ 1ol 5] 12] il 21 3] 4] s[&] 7ief oy 1of 11] 12] 11 2] 3] 4| 5] e] 7| 8] o] 10] 11 12} 1] 2 3_455?!9!01112 1l 2 34513_7_a|9ml!1
Input from Japanese kong lerm experls ; ; :

Overall |Input from Chilean side

J € C meeting

To establish procedure of demand survey on capacity
davelopmeant in LAC.

a1

4-2 |Toconducl demand survey of capacity davelopment in

To define adequaie modalling of capacily develcpmeant
43 |program and lrainings courses in LAC based on
demand survay.

44 |To defing procedure lo estimale implementalion budget.|

4-5  |To eslablish coordination body

a6 To consider and detarmins the public relation sirategy
and communication tocls.

4-7 _ |To prapare follow up framewerk for trained personnel.

43 To develop the Management Plan which is composed
of activilies 4-1 1o 4-F.

ActiviliesMecessany ime 1|2]3]a|s|6| 7| a| o8| #|#]1[2[3]a[5[6] 7] &] |10/ #]12]1]2]3]4|5)6| T8[9 (#]11[12{1]2]|3]|4|5[6] 7 g{10]11]12|1|2|3]|4[5|6| 7| &

|Model schedules of implamentation for Project Pilar 1
and 2 are showling balow (Detalled scheduls will be
datermined by Working Group)

Irpst tInput from short term experts from Japan, Chile and LAC

To identify demands of capacity development for

1 3
professionals on DRR in LAC.

12 To identify resources in Chila, LAC, and Japan to meet
the damands identified in 1-1.

- To select implementing Insliution of Project basad on
findings in 1-1 and 1-2.

14 To develop curizulum of Project based on findings in 1-

1.and 1-2.

15 [To form working group.

1-6  {To prapare ganeral imfonmation.

17 |Toannounce for targel countrias.

1-8  |To sefect parlicipants.

1-8  [To train lecturer if necessary.

1-10_ |To implemant.

1-11 _|To evaluale and improve contents and operation.

To identify demands of capacity devalopmant for

] qovernmant officials on DRR in LAC.
2. To identify resources in Chile, LAC, and Japan 1o meel
the demands [dentified in 2-1.
To select implarnenting inslitution of Project based on
23
-1 and 2-2.
o To develop curriculum of Project based on findings in 2-1

and 2-2.

25 | To form worklng group.

246 |To prepam ganeral information,

2-T | To anncunce for target countries,

28 |Ta select padicipants.

28 | To irain lecturer if necessany.

2-10 | To implemeant,

2-11 |To evaluale and improve contants and operation.

21 To consider objectives and function of network among
slakeholders for DRR o suppord activities 1-1 1o 2-6

33 To dentify axisting networks among stakehalders for
DRR in LAC.

To hold seminars or events 1o develop knowladge
sharing natwodrk in LAC.

&3

=5 . - A - H = . T L B e T
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Appendix 5§ Detalled Gantt Chart
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Appendix 6
(DRAFT)
RECORD OF DISCUSSIONS
ON

DISASTER RISK REDUCTION TRAINING PROGRAM FOR LATIN AMERICA
AND THE CARIBBEAN

IN
REPUBLIC OF CHILE
AGREED UPON BETWEEN
CHILEAN INTERNATIONAL COOPERATION AGENCY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Santiago, Republic of Chile, March XX, 2015

Japan International Cooperation Chilean International Cooperation
Agency(JICA) Agency(AGCI)
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Based on the minutes of meetings on the Detailed Planning Survey on the Disaster Risk
Reduction Training Program for Latin America and the Caribbean (hereinafter referred to as
“the Project”) signed on February 4™ 2015 between Chilean International Cooperatiion
Agency(hereinafter referred to as "AGCI") and the Japan International Cooperation Agency
(hereinafter referred to as “JICA"), JICA held a series of discussions with AGCI and relevant
agencies to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as described
in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that AGCI, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
agencies and ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute foward social and economic
development of Republic of Chile.

The Project will be implemented within the framework of the Agreement on Technical
Cooperation signed on July 28™ 1978 (hereinafter referred to as “the Agreement”) and the
Note Verbales No. 10123 exchanged on 24" June 2014 between the Government of Japan
(hereinafter referred to as "GOJ”") and the Government of Chile (hereinafter referred to as
“GOC".

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIFPTION

Both parties confirmed that there is no change in the Project Description agreed on in the
minutes of meetings on the Detailed Planning Survey on the Project signed on February 4™
2015.

l. BACKGROUND

In LAC, many countries are at risk for natural disasters such as earthquakes, tsunamis,
hurricanes, and flooding whereby increasing the need for technical and financial assistance
in DRR. Both Japan and Republic of Chile also constantly suffer from natural disasters and
have accumulated experiences and knowledge at a great cost.

Japan has been transferring technology including that of earthquakes and tsunamis fo the
Republic of Chile, as well as promoting triangular cooperation under the Japan-Chile
Partnership Programme {(JCPP) to spread the transferred technology to other countries in
the region.

Within this context, JICA and AGCI have signed the Memorandum of Cooperation on July
31% 2014 in order to attend growing regional needs in this area together through human
resource development programs and frainings based in Chile, Through a series of
discussions held between the previous JICA missions and AGC/, both sides agreed that the
Project aims to Chile functions as LAC regional hub for capacity development, mainly for
earthguake and tsunami, which consists of Specialized Professional Training (Project Pillar
1), Strengthening the Capacities of Executing Agencies (Project Pillar 2) and Creating an
Information Sharing Network Specialized on DRR.

Il. OUTLINE OF THE PROJECT

Details of the Project are described in the Project Design Matrix: PDM) (Annex 1) and the
tentative Plan of Operation (Annex 2).

1. Input
(1) Input by JICA

(a) Dispatch Japanese Experts
JICA will dispatch Japanese Experts for supporting coordination of the Project and
Technical support for the activities.

(b) Training in Japan
JICA will train counterpart personnel of the Project in Japan and third countries in
LAC, if necessary.

(c) Machinery and Equipment
JICA consider to provide machinery, equipment and other materials necessary for
the implementation of the Project, if necessary.

(2) Input by Chilean side
Chilean side will take necessary measures to provide at its own expense:

(a) Services of Chilean side's counterpart personnel and administrative personnel as
referred to in I1-2;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;

(d) Means of transport and travel allowances for the JICA experts for official fravel
within Republic of Chile;
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(e) Suitable furnished accommeodation for the JICA experts and their families;

(f) Information as well as support in obtaining medical service;

(g) Credentials or identification cards;

(h) Available data (including maps and photographs) and information related to the
Project;

(i) Running expenses necessary for the implementation of the Project;

() Expenses necessary for transportation within the Republic of Chile of the
equipment referred to in 11-1 (1) (c) as well as for the installation, operation and
maintenance thereof, and

(k) Necessary facilities to the JICA experts for the remittance as well as utilization of
the funds introduced into the Republic of Chile from Japan in connection with the
implementation of the Project

2. Implementation Structure
The Project organization, roles and assignments of relevant organizations are as follows:

(1) AGCI
(a) Project Director
Executive Director, AGC| will be responsible for overall administration and
implementation of the Project.

(b) Project Manager

National Director of National Emergency Bureau, Ministry of Interior and Public
Security (hereinafter referred to as “ONEMI") will be responsible for operational matters
of the Project.

(2) Working Group of Project Pillar 1, 2
Following organization will be responsible for implementation of the Project Pillar 1 and 2
for 2015 and 2016, as Working Group Leader.

- ONEMI

- Ministry of Public Works (MOP)

- National Fire Service

- University of Chile

- Pontifical Catholic University of Chile (PUC), National Research Center for Integrated
Natural Disaster Management (CIGIDEN)

-National Forestry Corporation (CONAF)

A Working Group will be set up for each program and training course under Project Pillar 1
and 2 in order to make a detailed course design including the demand, resource survey in
LAC, monitoring, evaluation and follow-up for trainees and knowledge sharing activities in
accordance with the objectives of Project Pillar 3.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and recommendations to
Chilean side on any matiers pertaining to the implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established in
order to facilitate inter-organizational coordination, planning, implementation and
evaluation of the Project.

JCC shall be created in the commencement of the Project. It will be held at least once a
year or whenever necessary. The functions of the JCC are as follows. A list of members of
JCC is shown in the Annex 3.

To determinate new establishment or modification of Project Pillar 1, 2, and 3;
- To determine the budget planning and cost-share of the Project;
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- To supervise the annual and overall progress of the Project in line with the Plan of
Operation;

- To review the annual work plan of the Project, evaluate the accomplishment of the
annual targets of activities, and achievement of the expected outputs in
accordance with PDM;

- To design solution for major issues arising from or in connection with the Project;
and

- Other matters that the Project Director requires JCC to discuss.

3. Project Site(s) and Beneficiaries
(1) Project site
Santiago and other place in Chile

(2) Beneficially
Direct: Two thousands of trainees of LAC studied in Chile
Indirect; University researchers and government officials for DRR in LAC

4, Duration
From March, 2015 to March, 2020

5. Environmental and Social Considerations
(1) Chilean side agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations' in order to ensure that appropriate considerations will be made for
the environmental and social impacts of the Project.

11l. UNDERTAKINGS OF AGCI and GOC
1. AGCI and GOC will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Republic of Chile
nationals as a result of Japanese technical cooperation contributes to the economic
and social development of the Republic of Chile, and that the knowledge and
experience acquired by the personnel of the Republic of Chile from technical training
as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project;

(2) grant privileges, exemptions and benefit to the JICA experts referred to in lI-1 (1)
above and their families, which are no less favorable than those granted to experts
and their families of third countries or international organizations performing similar
missions in the Republic of Chile.

2. AGCI and GOC will take necessary measures to other matters in the Agreement.

IV. MONITORING AND EVALUATION

JICA, AGCI and other agencies involved the Project will jointly and regularly monitor the
progress of the Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed every six (6)
months.

Also, Project Completion Report shall be drawn up one (1) month before the termination

of the Project.

JICA will conduct the following evaluations and surveys to mainly verify sustainability and
impact of the Project and draw lessons. AGCI and other agencies involved the Project are
required to provide necessary support for them,

1, Ex-post evaluation three (3) years after the project completion, in principle
5
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2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, Chilean side will take appropriate
measures to make the Project widely known to the people of the Republic of Chile.

VI. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices in the
implementation of the Project, AGCI and relevant organizations shall provide JICA with such
information as JICA may reasonably request, including information related to any concerned
official of the government and/or public organizations of the Republic of Chile.

AGCI| and relevant organizations shall not, unfairly or unfavorably treat the persen and/or
company which provided the information related to suspected corrupt or fraudulent practices
in the implementation of the Project.

Vil. MUTUAL CONSULTATION
JICA and AGCI will consult each other whenever any major issues arise in the course of
Project implementation.

Vill. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between JICA
and AGCI.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the record of discussions.

Annex 1 Project Design Matrix: PDM

Annex 2 Tentative Plan of Operation

Annex3 A List of Proposed Members of Joint Coordinating Committee and Working
Group
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Appendix 2
MAIN POINTS DISCUSSED

To be discussed
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Annex 3

A List of Proposed Members of
Joint Coordinating Committee and Working Group

1. Joint Coordinating Committee

[Chairperson]
The Project Director will be the chairperson.

[Members]
- Chilean side
Project Manager
Representatives of AGCI
Representatives of ONEMI
Representatives of implementing agency of Pillar 1, 2 and 3

-Japanese side
Representatives of JICA
Representatives of embassy of Japan as observer

2. Working Group

[Chairperson]
Representative nominated by implementing agencies of Project Pillar 1 or 2

[Members]
- Chilean side
Representatives of AGCI
Representatives of implementing agencies
-Japanese side
Representatives of JICA
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1.

Ministry of Foreign Affairs
International Cooperation Agency (AGCI)

Mr. Enrique O’ Farrill Chief of Bilateral & Multilateral Cooperation Dept.

Mr. Pablo Garcia Chief of Scholarship Department

Ms. Melissa Sanchez In charge of cooperation with Japan, South-South
Cooperation and Triangulation Area

Mr. Jaime Acevedo Assistant

Valeria Matus, Coordinator of Scholarship Depatment

Ministry of Interior

National Emergency Office (ONEMI)

Mr. Victor Orellana National Subdirector

Ms. Consuelo Cornejo Chief of National Academy of Civil Protection

Ministry of Public Works (MOP)

Mr. Rigoberto Garcia International Coordinator

Mr. Fernando Velasquez Coordinator of Academy of Public Works

Mr. Oscar Vasquez Academy of Public Works

Mr. Victor H. Reyes Direction of Hydraulic Works

Mr. Eduardo Hurtado Chief of Engineering and Construction Sub—-department
Architectural Division

Mr. Carlos Mendez Architectural Division, Valparaiso Region

Ms. Tamara Cabrera Structure Projects Dept, Road Division

Mr. Javier Osorio General Director of Public Works

Mr. Gabriel Palma Road Laboratory

Mr. Raul Oberreuter Port Works Division

Mr. Rodrigo Filippi Port Works Division

Ms. Antonia Bordas National Director of Port Works Division

Mr. Ariel Grandon Chief of Planning, Port Works Division

Mr. Eduardo Mesina Chief of Projects, Port Works Division

Mr. Eliseo Huencho Chief of Public Building

Mr. Joel Barrientos

Ministry of Housing and Urbanism (MINVU)

Mr. Marcelo Soto Chief of Construction Technology Division

Ms. Claudia Galaz In charge of Disaster Risk Management, Construction
Technology Division

Ms. Cristina Barria Construction Technology Division

National Fire Service

Mr. Alberto Ségeur Director of National Academy of Firefighter
Mr.Raul Bustos Secretary of National Board
Mr.Luis Sandoval Lecturer for Urban Search and Rescue

Ms. Carla Mancilla
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10.

11.

Ministry of Agriculture (MINAGRI)

National Forestry Corporation (CONAF)

Mr. Gerardo Tronquist
Mr. Fernando Maldonado
Mr. Alejandra Vargas

University of Chile

Chief of International Relations Department
Department of Development and Investigation
Chief of Department

Physical and Mathematical Sciences Faculty (FCFM)

Prof. Richard Weber
Prof. Juan Carlos Elicer
Ms. Ingrid Sepulveda
Prof. Javier Ruiz

Prof. Fabian Rojas

Director of Graduate School
Sub-Director of Graduate School
Graduate School| Executive Sub-Director
Geophysics Department

Civil Engineering Department

Pontifical Catholic University of Chile (PUC)

Prof. Jorge Vazquez
Prof. Isabel Alarcon
Prof. Hernan Santa Maria
Prof. Diego Lopez

Prof. Rodrigo Gienfuegos
Prof. Juan Soto

Structural and Geotechnical Eng. Dept.

Subdirector of School of Engineering

Director of Structural and Geotechnical Eng. Dept.
Associate Professor

Director of GIGIDEN

Executive Director of CIGIDEN

Pontifical Catholic University of Valparaiso (PUCV)

Prof. Marcos Gisternas

Embassy of Japan
Mr. Naoto Nikai
Mr. Shigeharu Orihara

Mr. Keizo Nonomura

Mr. Masahide Yamamoto

JICA Chile Office

Mr. Takashi Ito
Ms. Toshimi Kobayashi
Ms. Tazuko Ichinohe

Coordinator of Tsunami Diploma

Ambassador
Counci lor
First Secretary

Coordinator of Economic Cooperation

Resident Representative
Deputy of Resident Representative
Program Goordinator
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