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1 Course Description 

The Ward Committee (WC) and the Town Level Coordination Committee (TLCC) are among the 

multiple forums through which Paurashava residents participate in its decision-making process for the 

provision of public services and construction of physical infrastructure within the scope of 

Paurashava’s mandate. This course is designed to help WC and TLCC members organize meetings 

with citizens’ active participation.   

 

2 Course Objective 

This course is designed to help WC and TLCC members organize their respective meetings and ensure 

effective citizen participation. Through the course, trainees are expected to achieve the following: 

  

1. Acquire knowledge on legal framework of WC and TLCC. 

2. Discuss and analyze the importance of citizen participation. 

3. Share ideas on effective citizen participation. 

4. Learn how WCs and TLCC are composed. 

5. Learn how to organize WC and TLCC meetings. 

6. Prepare an annual schedule for WC and TLCC.  
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3 Course design 

TLCC and WC training courses are designed to cover all TLCC (50 per Paurashava) and WC (10 per 

Ward x number of Wards) member as well as the Paurashavas’ key officials who will assist these 

members organize the meetings. For enabling effective yet sustainable learning process with lasting 

results, a separate, smaller group consisting of Mayors, representatives and councilors from each 

Paurashava, will receive the first batch of training called “Core Training” at the central level. A 

complementary training called “Training of Trainers (TOT)” will be provided to candidate trainers on 

basic training skills, among whom a number of trainers with outstanding skills and knowledge for 

training as well as commitment will be selected to form a “panel” of trainers. Subsequently, the training 

will be rolled out in each Paurashava by assisted by other Paurashava officials and representatives who 

have received the TOT. 
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 Module title Place Venue Duration 

(days) 

No. of 

times 

 

Trainers Trainees Description of the module 

No. (per 

Paurashava) 

Members 

1.  TLCC and 

WC Core 

Training 

Dhaka NIGL 

Training 

Facility 

2 1 2-3 Trainers 

depending on 

the size of the 

group and 1 to 

3 resource 

persons such as 

Mayors and 

Secretaries 

Up to 12 Mayor, CEO, 

Secretary, Executive 

Engineer, Health 

Officer, Assistant 

Engineers, Panel 

Mayor, Female 

Councilor, Account 

Officer, Assessor, Tax 

Collector 

It targets the “core members” of the 

TLCC and WC of each Paurashava plus 

the officials that assists them 

2. TLCC and 

WC TOT 

Dhaka NIGL 

Training 

Facility 

1 1 2 Trainers 

contracted at 

the Central 

Level (Dhaka) 

Up to 5 (or 

equal to the 

number of 

TLCC and 

WC 

Member 

Secretaries) 

Secretary, Executive 

Engineer, Health 

Officer, Account 

Officer, Assessor, Tax 

Collector (or those 

who are WC Member 

Secretaries) 

It targets candidate trainers who will 

form the “panel trainers.” These trainers 

would be trained to organize TLCC and 

WC trainings at Paurashava level. 

“Panel trainers” will be selected 

following a set of criteria. 

3. TLCC in 

Paurashava 

 

Paurashava Rented 

space 

nearby 

Paurashava 

 

1 1 2 Panel 

Trainers 

assisted by 

TLCC Member 

Secretary  

Up to 50 TLCC members except 

those who have been 

previously trained 

It targets the whole TLCC members. 

Those who have taken the training 

previously will not be included.  

4.  WC in 

Paurashava 

Paurashava Rented 

space 

nearby 

Paurashava 

 

1 3 2 Panel 

Trainers 

assisted by the 

WC Member 

Secretary 

Up to 30 

(combining 

more than 2 

Wards) 

WC members It targets all the WC members. Those 

who have taken the training previously 

will not be included.  
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4 Training Method  

The training course combines lectures on the basics information with group work activities and free 

discussions among trainees, encouraging them to reflect on the topics.  

 

5 Training Setting 

5.1 TLCC and WC Core Training 

Preferably a well-lit, ample space.  

Furniture and equipment 

Items Quantity Remarks 

Chairs  Equal to no. trainees  

Desks 1 per group of 12 
Large tables for the exercise work or small 

tables aligned side by side 

White board / flip 

chart 
1  

Projector 1   

Screen / blank wall 1  

Sound system 

(optional) 
1 Microphone and speaker  

 

Handouts 

Item Content and remarks 

TLCC and WC Operational 

Handbook (OH) 

It is the document that will be used as a reference for their 

day-to-day operation of TLCC and WC. 

Presentation slides 
They are a set of presentation slides shown during the 

training 

Training Course Guide 
It is a document that informs the outline of the training, such 

as the content, participants, and time schedule.  

Formats for writing meeting 

minutes 
It is a format used for writing meeting minutes. 

 

Other Items 

 Course Completion Certificate 

 SPGP Brochure 

 SPGP Notebook 

 Attendance Sheet (to be filled out and signed by ALL participants). 

 Capacity Assessment Sheet (Overall performance) 

 Capacity Assessment Sheet (Self-evaluation) 

 Training Feedback Sheet 

 Stationary: Pen/pencil, large size post-it or information card, VIP pin (push pins), craft paper. 
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5.2 TLCC and WC Training of Trainers 

Preferably a well-lit, ample space.  

Furniture and equipment 

Items Quantity Remarks 

Chairs  Equal to no. trainees  

Desks 
1 per group of  

about 5 

Large tables for the exercise work or small 

tables aligned side by side 

White board / flip 

chart 
1  

Projector 1   

Screen / blank wall 1  

Sound system 

 
1 Microphone and speaker  

 

Item Content and remarks 

TLCC and WC Operational Manual 

(OM) 

It is the document that will be used as a reference for their 

day-to-day operation of TLCC and WC. 

Posters of Power Point presentation  

TLCC and WC for Paurashava 

Level 

It is a set of slides that is used for understanding content of 

the TLCC&WC OM and its use. They are printed on large 

sheet of paper in case laptops and projectors are missing. 

Power point presentation on how to 

conduct trainings 

It is a set of slides that is used for understanding how to 

organize the TLCC&WC training. 

Training Course Guide 
It is a document that informs the outline of the training, such 

as the content, participants, and time schedule.  

 

Other Items 

 Course Completion Certificate 

 SPGP Brochure 

 SPGP Notebook 

 Attendance Sheet (to be filled out and signed by ALL participants). 

 Training Feedback Sheet 

 Stationary: Pen/pencil, large size post-it or information card, VIP pin (push pins), craft paper. 

 

5.3 TLCC in Paurashava 

Preferably a well-lit, ample space.  

Furniture and equipment 

Items Quantity Remarks 

Chairs  Equal to no. trainees  

White board / flip chart 1  

Projector (optional) 1   

Screen / blank wall 1  

Sound system 

(optional) 
1 Microphone and speaker  
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Handouts 

Item Content and remarks 

TLCC and WC Operational Manual 

(OM) 

It is the document that will be used as a reference for their 

day-to-day operation of TLCC and WC. 

Power point presentation on 

TLCC  

It is a set of slides that is used for understanding content of 

the TLCC and WC OM and its use with special focus on 

TLCC. They are printed on large sheet of paper in case 

laptops and projectors are missing. 

Training Course Guide 
It is a document that informs the outline of the training, such 

as the content, participants, and time schedule.  

 

Other Items 

 Attendance Sheet (to be filled out and signed by ALL participants). 

 Course Completion Certificate 

 SPGP Brochure 

 SPGP Notebook 

 Attendance Sheet (to be filled out and signed by ALL participants). 

 Training Feedback Sheet 

 Stationary: Pen/pencil. 

 

5.4 WC in Paurashava 

Preferably a well-lit, ample space.  

Furniture and equipment 

Items Quantity Remarks 

Chairs  Equal to no. trainees  

White board / flip chart 1  

Projector (optional) 1   

Screen / blank wall 1  

Sound system 

(optional) 
1 Microphone and speaker  

 

Handouts 

Item Content and remarks 

TLCC and WC Operational Manual 

(OM) 

It is the document that will be used as a reference for their 

day-to-day operation of TLCC and WC. 

Power point presentation on 

WC  

It is a set of slides that is used for understanding content of 

the TLCC and WC OM and its use with special focus on 

WC. They are printed on large sheet of paper in case laptops 

and projectors are missing. 

Training Course Guide 
It is a document that informs the outline of the training, such 

as the content, participants, and time schedule.  

 

Other Items 

 Attendance Sheet (to be filled out and signed by ALL participants). 
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 Course Completion Certificate 

 SPGP Brochure 

 SPGP Notebook 

 Attendance Sheet (to be filled out and signed by ALL participants). 

 Training Feedback Sheet 

 Stationary: Pen/pencil. 

 

6 Trainers 

6.1 Roles and Responsibilities of Trainers and Coordinators 

Lead trainer  1 

A lead trainer is required to give lectures on the topics covered 

and act as a leader for the group work activities and discussions. 

A lead trainer is also responsible for defining the overall training 

schedule as well as modifying or adjusting training materials in 

response to specific needs. It is also his/her responsibility to 

time-manage the overall progress of the training.   

Assistant trainer 1* 

An assistant trainer is required to facilitate group work activities 

and discussions of group(s) assigned. She/he assists the lead 

trainer whenever necessary for completing the training 

successfully. 

Training coordinator 1* 

Training coordinator is in charge of making necessary logistic 

arrangements for securing a comfortable learning set-up. 

Contracting trainers, inviting trainees, reserving trainees’ 

accommodations, training facilities and equipment and record 

taking among others are required during the training.  

Note 1: numbers marked with an asterisk (*) may vary depending on the size of the group of trainees. 

 

6.2 Qualifications  

6.2.1 TLCC and WC Core Training 

Following are preferred qualifications for each of the above job description:  

 

Lead trainer 

A lead trainer is expected to have knowledge on concerned laws and regulations, practices and 

structures of local government in Bangladesh as well as general understanding of the challenges and 

opportunities faced by the Paurashavas in providing quality public services and securing accountability. 

Abilities to address a large audience, provide easy-to-understand lectures on related topic and facilitate 

discussions skillfully are highly valued.         

 

Assistant trainer 

An assistant trainer is expected to have knowledge on concerned laws and regulations, practices and 

structures of local government in Bangladesh as well as general understanding of the challenges and 

opportunities faced by the Paurashavas in providing quality public services and securing accountability. 
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Skills for facilitating discussions skillfully are highly valued.  

 

Resource person 

A resource person is (a) Mayor(s) (In his absence a CEO or Secretary) expected to have accumulated 

good practices of citizen participation through TLCC or WC in his/her own Paurashavas and who is 

willing to share his/her experience with other Paurashavas for replicating the successful experience.  

 

Training coordinator 

A training coordinator is expected to have experiences on coordinating training programs. Qualified 

interpersonal skills are required.  

 

6.2.2 TLCC and WC TOT 

Lead trainer (The same qualification needed for the Core Training) 

Assistant trainer (The same qualification needed for the Core Training) 

Training coordinator (The same qualification needed for the Core Training) 

 

6.2.3 TLCC at Paurashava 

Lead trainer  

Two members of the “Panel” Trainers who have completed the Training on Citizen Participation 

through Ward Committee and Town Level Coordination Committee and the matching Training of the 

Trainers both at the central level through which he/ she acquired knowledge on concerned laws and 

regulations, practices and structures of local government in Bangladesh. 

 

Assistant trainer  

The Member Secretary of his/her own Paurashava. He/she has completed the Training on Citizen 

Participation through Ward Committee and Town Level Coordination Committee and the matching 

Training of the Trainers both at the central level through which he/ she acquired knowledge on 

concerned laws and regulations, practices and structures of local government in Bangladesh. 

 

Training coordinator 

A person who has experience in coordinating events at Paurashavas. 

 

6.2.4 WC at Paurashava 

Lead trainer  

Two members of the “Panel” Trainers who have completed the Training on Citizen Participation 

through Ward Committee and Town Level Coordination Committee at Paurashava Level through 
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which he/ she acquired knowledge on concerned laws and regulations, practices and structures of local 

government in Bangladesh.  

 

Assistant trainers: 

The Member Secretaries of their own Paurashava who have completed the Training on Citizen 

Participation through Ward Committee and Town Level Coordination Committee and the matching 

Training of the Trainers both at the central level through which he/ she acquired knowledge on 

concerned laws and regulations, practices and structures of local government in Bangladesh as well as 

general understanding of the challenges and opportunities faced by the Paurashavas in providing 

quality public services and securing accountability. 

 

Training coordinator 

A person who has experience in coordinating events at Paurashavas. 

 

7 Follow-up, Monitoring and Evaluation 

 

In addition to the feedbacks on trainings and manuals, the following evaluations are planned: 

 

 Capacity Assessment Sheet (Overall performance) 

 Capacity Assessment Sheet (Self-evaluation) 

 

Capacity Assessment Sheet (Overall performance) 

As a means to assess the overall knowledge and skills of the Paurashava, list up the activities that need 

to be performed and the expected quality. For some subject, Action Plans and Activity Calendars are 

to be made. Assessments can also be made checking the progress of these plans. Evaluate their levels 

immediately before, and within a certain time span after the training as part of the monitoring using 

the same format. 

 

Capacity Assessment Sheet (Self-evaluation) 

List up knowledge and skills expected to be enhanced and make a four-scale evaluation sheet. Evaluate 

their levels immediately before, and within a certain time span after the training as part of the 

monitoring using the same format.  
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8 Training Preparation Check-list 

 

 Module title Venue 
Course 

Guide 
PPT  OM Certificate 

SPGP 

Brochure 

Statio

nary 

CAS 

(OP) 

CAS  

(SE) 

Training 

Feedback 

Sheet 

Trainers 
Resource  

Person 
Lead 

trainer 

Assistant 

trainer 

1. 

TLCC and 

WC  

CT 

 

             

2. 
TLCC and 

WC TOT 

 

             

3. 
TLCC 

Paurashava 

 

             

4.  
WC 

Paurashava 

 

             

 

CT: Core Training 

TOT: Training of Trainers 

PPT: Power Point  

OM: Operational Manual 

CAS (OP): Capacity Assessment Sheet (Overall Performance) 

CAS (SE): Capacity Assessment Sheet (Self-Evaluation) 

 



 

 

 

 

 

 

 

kni KwgwU (TLCC) I IqvW© KwgwUi (WC) gva¨‡g 

bvMwiK AskMÖnY welqK cÖwkÿY Kg©m~wPi Rb¨ cÖYxZ 

cÖwkÿK/ mgš^qKvix‡`i 
wb‡`©wkKv 
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1 cÖwkÿY †Kv‡m©i weeiY 

†cŠimfvi AvIZvaxY wewfbœ †dvivg, †h¸‡jvi gva¨‡g †cŠimfvi bvMwiKe„›` †cŠimfvi bvMwiK cwi‡mev I †fŠZ AeKvVv‡gv wel‡q 

wm×všÍMÖnY cÖwµqvq AskMÖnY K‡i _v‡K Zvi g‡a¨ Ab¨Zg n‡”Q kni mgš̂q KwgwU I IqvW© KwgwU| wUGjwmwm I WweøDwm Gi 

m`m¨e„‡›`i D‡Ï‡k¨ GB cÖwkÿY †Kvm©wU Av‡qvRb Kiv n‡q‡Q, hv‡Z K‡i Zviv mwµq bvMwiK AskMÖn‡Yi wfwË‡Z ̄ ^-¯^ †dvivgmg~‡ni 

mfv Av‡qvRb Ki‡Z cv‡i|  

 

2 cÖwkÿY †Kv‡m©i D‡Ïk¨ 

wUGjwmwm I WweøDwm Gi m`m¨e„›` hv‡Z ¯̂-¯̂ †dviv‡gi mfv Av‡qvRb Ki‡Z I bvMwiK m¤ú„³Zv wbwðZ Ki‡Z cv‡i †m wel‡q 

Zv‡`i mn‡hvwMZv Kivi D‡Ï‡k¨ GB cÖwkÿY †Kvm© Gi Av‡qvRb Kiv n‡q‡Q| GB cÖwkÿ‡Y AskMÖn‡Yi gva¨‡g cÖwkÿYv_x©e„›` 

wb¤œwjwLZ welqmg~n AvZ¥ ’̄ Ki‡Z cvi‡e e‡j cÖZ¨vk¨v Kiv n‡”Q:   

1. WC I TLCCGi AvBbMZ wfwË m¤ú‡K© Ávb AR©b Ki‡Z cvi‡e| 

2. bvMwiKe„‡›`i AskMÖn‡Yi ¸iæZ¡ m¤ú‡K© Av‡jvPbv I we‡kølb Ki‡Z cvi‡e| 

3. Kvh©Ki bvMwiK AskMÖnY wel‡q wb‡R‡`i wPšÍv-fvebv Dc¯’vcb Ki‡Z I Rvbv‡Z cvi‡e| 

4. WC I TLCCwKfv‡e cÖwZôv Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb| 

5. WC I TLCCGi mfv wKfv‡e Av‡qvRb Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb| 

6. WC I TLCCGi Rb¨ evwl©K mgqm~wP cÖYqb Ki‡Z cvi‡eb|   

 

3 cÖwkÿY bKkv/ iæc‡iLv 

cÖKífz³ mKj †cŠimfvi mKj wUGjwmwm (cÖwZwU †cŠimfvi 50 Rb) Ges WweøDwm (IqvW© cÖwZ 10 Rb x Iqv‡W©i msL¨v) Gi 

m`m¨e„›` Ges †cŠimfvmg~‡ni `vwqZ¡kxj Kg©KZ©ve„›` hviv ¯̂-¯̂ †cŠimfvi wUGjwmwm I WweøDwmÕi m`m¨e„›`‡K mfv Av‡qvR‡b 

mn‡hvwMZv Ki‡eb Zv‡`i AvIZvf~³ Kivi j‡ÿ¨ GB cÖwkÿY †Kv‡m©i Av‡qvRb Kiv n‡q‡Q| `xN©¯’vqx djvdj AR©‡bi j‡ÿ¨ Kvh©Ki 

I †UKmB wkÿY c×wZ cÖeZ©‡Yi Rb¨ cÖ_g av‡c cÖwZwU †cŠimfvi †gqi, cªwZwbwae„›` I KvDwÝjie„‡›`i m¤̂š̂‡q †QvU MÖæ‡c 

†K›`ªxqfv‡e c„_K cÖwkÿ‡Yi Av‡qvRb Kiv n‡e, hvi bvgKiY Kiv n‡q‡Q Ò‡Kvi cÖwkÿYÓ| cwicyiK Ab¨ GKwU cÖwkÿY hvi bvg 

n‡”Q- ÒcÖwkÿK‡`i cÖwkÿYÓ Gi gva¨‡g cÖwkÿK c`cÖv_x©‡`i ga¨ †_‡K hv‡`i Abe`¨ `ÿZv I Ávb Ges c¨v‡bj cÖwkÿK wn‡m‡e 

wbe©vwPZ nIqvi cÖwZkÖæwZ i‡q‡Q Zv‡`i‡K GB cÖwkÿY cÖ`vb Kiv n‡e| cvkvcvwk, †h mKj †cŠimfvi wbe©vwPZ cÖwZwbwa I Kg©KZ©ve„›` 

ÒcÖwkÿK‡`i cÖwkÿ‡YÓ AskMªnY K‡i‡Qb Zv‡`i gva¨‡g Ab¨vb¨ †cŠimfvmg~‡n µgvš̂‡q GB cÖwkÿY we ‘̄Z Kiv n‡e|        
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TLCCI WC 

‡Kvi cÖwkÿY 

cÖwkÿK‡`i 

cÖwkÿY 

TLCCm`m¨

e„›` 

 

WC 

m`m¨e„›` 

 WC 

m`m¨e„›` 

XvKv ’̄ cÖwkÿY 

†cŠimfv¯’ cÖwkÿY 

wbe©vwPZ 

cÖwkÿYv_x©e„›` 

1 

2 

3 

4 

4 

WC 

m`m¨e„›` 

 

4 

Òc¨v‡bjÓcÖwkÿK 

cÖwkÿY cÖevn wPÎ 
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 cÖwkÿY gwWDj Gi 
wk‡ivbvg 

Ae ’̄vb  ¯’vb †gqv` 
(w`em) 

K‡Zvevi 
 

cÖwkÿK cÖwkÿYv_x© cÖwkÿY gwWD‡ji weeiY 
msL¨v  

(†cŠimfv cÖwZ) 
  m`m¨e„›` 

1.  TLCC I WC 
‡Kvi cÖwkÿY 

XvKv GbAvBGjwR 
cÖwkÿY 
Av‡qvRb 

2 

  

1 cÖwkÿYv_x© `‡ji 
msL¨v Abymv‡I 2-3 
Rb cÖwkÿK Ges 1-

2 Rb wi‡mvm© 
cvimb †hgb; †gqi 

Ges mwPe|  

m‡ev©”P 12 Rb †gqi, wmBI, mwPe, wbe©vnx 
cÖ‡KŠkjx, ¯̂v ’̄¨ Kg©KZ©v, 
mnKvix cÖ‡KŠkjx, c¨v‡bj 
†gqi, bvix KvDwÝji, wnmve 
iÿY Kg©KZv©, Ki wba©viK I 
Ki Av`vqKvix|  

GB cÖwkÿ‡Yi Awfó jÿ¨ n‡”Q †cŠimfvmg~‡ni 
wUGjwmwm I WweøDwm Gi Ò‡Kvi m`m¨e„›`Ó Ges Gi 
mv‡_ †cŠimfvi †h mKj Kg©KZ©v Zv‡`i mn‡hvwMZv 
cÖ`vb K‡i _v‡Kb|  

2.  

 

 

 

TLCCIWC 
cÖwkÿK‡`i cÖwkÿY 

XvKv 
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - -- - - - - - - -  - - - - - - -- - - - - - - -  - -  - - - - -- - - - - - - -  - - - - - - -- - - - - - - 
-  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - -  -- - - - - - - -  - - - - - - -- - - - - - - -  - - - -  - - -- - - - - - - -  - - - - - - 
-- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - -  - - - -- - - - - - - -  - - - - - - -- - - - - - - -  -  - - - - - -- - - - - - - -  
- - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - -  -  - - - - - - -- - - - - - - -  - - - - - -  -- - - - - - - -  - - - - - - -- - 
- - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  -  - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - 
- - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - -  - -  - - - - - - -- - - 
- - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - -  - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - 
- - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - -  -  - - - - - - -- - - - 
- - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - -  - - - -- - - - - - - -  - - - - - - -- - - - - - - -  -  - - - - - -- - - - - - - -  - - - 
- - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - 
- - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - -  - - -- - - - - - - -  - - - - - - -- - - - - - - -  - -  - - - - -- - - - - - - -  - - - - 

- - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  -  - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - 
- -  - - - - - - -- - - - - - - -  - - - - - - -- - - - - - - -  - - - - -  - - 

GbAvBGjwR 
cÖwkÿY 
Av‡qvRb 

1 

 

 

1 XvKvq †K› ª̀xq ch©v‡q 
2 Rb cÖwkÿK 

cÖwkÿYwU cwiPvjbv 
Ki‡eb  

m‡e©v”P 5Rb 
(A_ev wUGjwmwm 
I WweøDwm Gi 
m`m¨-mwP‡ei 
‡gvU msL¨vi 

mgvb) 

mwPe, wbe©vnx cÖ‡KŠkjx, ¯̂v ’̄¨ 
Kg©KZv, wnmve iÿY Kg©KZ©v, 
Ki wba©viK, Ki Av`vqKvix 

(A_ev hviv WweøDwm Gi 
m`m¨-mwPe) 

GB cÖwkÿ‡Yi Awfó jÿ¨ n‡”Q Òc¨v‡bj 
cÖwkÿK‡`iÓ cÖwkÿZ Kiv| ‡h cÖwkÿKe„›` †cŠimfv 
ch©v‡q wUGjwmwm I WweøDwm Gi cÖwkÿb Av‡qvRb 
Ki‡eb| GK¸”Q wba©vwiZ Avek¨K kZ© mv‡c‡ÿ 

Òc¨v‡bj cÖwkÿKÓ wbe©vPb Kiv n‡e| 

3.  †cŠimfvq TLCC 

 

†cŠimfv †cŠimfvi 
wbKUeZx© 

fvovK…Z †Kvb 
¯’vb  

1 1 wUGjwmwm Gi 
m`m¨-mwP‡ei 

mn‡hvwMZvq 2 Rb 
Òc¨v‡bj cÖwkÿKÓ  

m‡ev©”P 50 Rb c~‡e© cÖwkÿY cÖvß wUGjwmwm 
Gi m`m¨e„›` e¨wZZ Ab¨vb¨ 
m`m¨e„›`  

GB cÖwkÿ‡Yi Awfó jÿ¨ n‡”Q mgMÖ wUGjwmwm 
m`m¨e„›`| hviv B‡Zvc~‡e© cÖwkÿY cÖMY K‡i‡Qb Zviv 
AšÍf©~³ n‡eb bv|   

4.  †cŠimfvq WC †cŠimfv †cŠimfvi 
wbKUeZx© 

fvovK…Z †Kvb 
¯’vb  

1 3 WweøDwm Gi m`m¨-
mwP‡ei mn‡hvwMZvq 

2 Rb Òc¨v‡bj 
cÖwkÿKÓ 

m‡ev©”P 30 
Rb(2 ev 
Z‡ZvwaK 
Iqv‡W©I mgš̂‡q)  
 

WC m`m¨e„›` GB cÖwkÿ‡Yi Awfó jÿ¨ n‡”Q mgMÖ WweøDwm Gi 
m`m¨e„›`| hviv B‡Zvc~‡e© cÖwkÿY cÖMY K‡i‡Qb Zviv 
AšÍf©~³ n‡eb bv|   .  



4 

 

4 cÖwkÿY c×wZ 

 

†gŠwjK Z‡_¨i wfwË‡Z Av‡jvPbvi mv‡_ `jxq Kvh©µg I cÖwkÿbv_x©‡`i g‡a¨ gy³ Av‡jvPbv, Av‡jvP¨ wel‡q Zv‡`i gZvgZ e¨³ 

Ki‡Z DØy× Kiv, BZ¨vw`i mgš̂‡q GB cÖwkÿb †Kvm©wU Av‡qvRb Kiv n‡q‡Q|  

 

5 cÖwkÿY web¨vm 

5.1 TLCC I WC ‡Kvi cÖwkÿY 

ch©vß Av‡jvmn cÖk ’̄ ’̄vb evÃbxq|  

AvmevecÎ I DcKiYvw`: 

DcKiY cwigvY gšÍe¨ 
†Pqvi cÖwkÿv_x©i msL¨vi mgvb msL¨K  

†Uwej 12 R‡bi cªwZwU `‡ji Rb¨ 1 wU 
Abykxjb Kvh© m¤úv`‡bi Rb¨ eo †Uwej ev †QvU †QvU 
†Uwej cvkvcvwk hy³ K‡i web¨ Í̄ Kiv|  

†nvqvBU †evW©/ wd¬cPvU©  1  

cÖ‡R±i 1   

c ©̀v/ Lvjx †`Iqvj 1  

mvDÛwm‡÷g (Hw”QK)  1 gvB‡µv †dvb I w¯úKvi  

 

n¨vÛ AvDU  

DcKiY welqe ‘̄ I gšÍe¨ 
TLCC I WC Acv‡ikbvj/ cwiPvjb 
n¨vÛeyK  

GB DcKiYwU wUGjwmwm I WweøDwm Gi cÖvZ¨wnK/ ˆ`bw›`b Kvh©µg cwiPvjbvi 
Kv‡R e¨eüZ n‡e|  

cÖ`k©bx ø̄vBW G¸‡jv n‡”Q GK ¸”Q cÖ`k©Yx ø̄vBW hv cÖwkÿYKvjxY cÖ`k©Y Kiv n‡q _v‡K|  

cÖwkÿY †Kvm© wb‡`©wkKv 

Gi gva¨‡g cÖwkÿ‡Yi iæc‡iLv AewnZ Kiv n‡q _v‡K, †hgb; cÖwkÿ‡Yi 
welqe ‘̄, AskMÖnYKvixe„›`, Ges mgqm~wP, BZ¨vw`|  

mfvi Kvh©weeiYx wjwce× Kivi dig¨vU GUv n‡”Q mfvi Kvh©weeiYx wjwce× Kivi Rb¨ e¨eüZ dig¨vU 

 

Ab¨vb¨ DcKiY: 

 cÖwkÿY mgvcYx mb` cÎ 

 GmwcwRwc eªæwkqvi 

 GmwcwRwc †bvU eB 

 Dcw ’̄wZ ¯̂vÿi kxU (mKj AskMÖnYKvix KZ…©K c~‡ivY I ¯̂ÿiK…Z) 

 mÿgZv g~j¨vqbcÎ (mvgMÖxK mÿgZv) 

 mÿgZv g~j¨vqbcÎ (AvZ¥-g~j¨vqb) 

 cÖwkÿY cÖwZwµqv/ wdWe¨vK cÎ 

 g‡bvnvwi: Kjg/ †cw›Umj, eo AvKv‡ii †cvó KvW©/ Z_¨ KvW©, wfAvBwc wcb, K&ªvd&U †ccvi|  
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5.2 TLCC I WC cÖwkÿK‡`I cÖwkÿY 

ch©vß Av‡jvmn cÖm ’̄ ¯’vb evÃbxq|  

AvmevecÎ I DcKiYvw`: 

DcKiY cwigvY gšÍe¨ 
‡Pqvi cÖwkÿv_x©i msL¨vi mgvb msL¨K  

‡nvqvBU †evW©/ wd¬cPvU©  1  

cÖ‡R±i (Hw”QK) 1   

c ©̀v/ Lvjx †`Iqvj 1  

mvDÛwm‡÷g (Hw”QK)  1 gvB‡µv †dvb I w¯úKvi  

 

n¨vÛ AvDU  

DcKiY welqe ‘̄ I gšÍe¨ 
TLCC I WC Acv‡ikbvj/ cwiPvjb 
n¨vÛeyK  

GB DcKiYwU wUGjwmwm I WweøDwm Gi cÖvZ¨wnK/ ˆ`bw›`b Kvh©µg cwiPvjbvi 
Kv‡R e¨eüZ n‡e|  

‡cŠimfv ch©v‡q wUGjwmwm I WweøDwm Gi 
cvIqvi c‡q›U cÖ`k©bx ø̄vBW Gi †cvóvi 

G¸‡jv n‡”Q GK ¸”QwUGjwmwm I WweøDwm Gi cwiPvjb Ges e¨envi welqK 
cÖ`k©Yx ø̄vBW hv cÖwkÿYKvjxY cÖ`k©Y Kiv n‡q _v‡K| j¨vcUc I cÖ‡R±i 
`y¯úªvc¨ n‡j eo AvKv‡ii †cvóvi †ccv‡i Qvwc‡qI cÖ`k©b Kiv †h‡Z cv‡i|  

wKfv‡e cÖwkÿY cwiPvjbv Ki‡Z n‡e †m 
welqK cvIqvi c‡q›U cÖ`k©bx ø̄vBW 

G¸‡jv n‡”Q GK ¸”Q cÖ`k©Yx ø̄vBW hv cÖwkÿYKvjxY cÖ`k©Y Kiv n‡q _v‡K, 
hv‡Z K‡i cÖwkÿYv_x©MY wKfv‡e wUGjwmwm I WweøDwm welqK cÖwkÿY cwiPvjbv 
Ki‡Z n‡e Zv eyS‡Z cv‡ib| 

cÖwkÿY †Kvm© wb‡`©wkKv 

Gi gva¨‡g cÖwkÿ‡Yi iæc‡iLv AewnZ Kiv n‡q _v‡K, †hgb; cÖwkÿ‡Yi 
welqe ‘̄, AskMÖnYKvixe„›`, Ges mgqm~wP, BZ¨vw`|  

 

Ab¨vb¨ DcKiY: 

 cÖwkÿY mgvcYx mb` cÎ 

 GmwcwRwc eªæwkqvi 

 GmwcwRwc †bvU eB 

 Dcw ’̄wZ ¯̂vÿi kxU (mKj AskMÖnYKvix KZ…©K c~‡ivY I ¯̂vÿiK…Z) 

 cÖwkÿY cÖwZwµqv/ wdWe¨vK cÎ 

 g‡bvnvwi: Kjg/ †cwÝj, eo AvKv‡ii †cvó KvW©/ Z_¨ KvW©, wfAvBwc wcb, µvd&U †ccvi|  

 

5.3 ‡cŠimfvq TLCC 

ch©vß Av‡jvmn cÖk ’̄ ’̄vb evÃbxq|  

AvmevecÎ I DcKiYvw`: 

DcKiY cwigvY gšÍe¨ 
‡Pqvi cÖwkÿv_x©i msL¨vi mgvb msL¨K  

‡nvqvBU †evW©/ wd¬cPvU©  1  

cÖ‡R±I (Hw”QK) 1   

c ©̀v/ Lvjx †`Iqvj 1  

mvDÛwm‡÷g (Hw”QK)  1 gvB‡µv †dvb I w¯úKvi  

 

 

 

 



6 

 

n¨vÛ AvDU  

DcKiY welqe ‘̄ I gšÍe¨ 
TLCC I WC Acv‡ikbvj/ cwiPvjb 
n¨vÛeyK  

GB DcKiYwU wUGjwmwm I WweøDwm Gi cÖvZ¨wnK/ ˆ`bw›`b Kvh©µg cwiPvjbvi 
Kv‡R e¨eüZ n‡e|  

‡cŠimfv ch©v‡q wUGjwmwm welqK cvIqvi 
c‡q›U cÖ`k©bx ¯øvBW  

G¸‡jv n‡”Q GK ̧ ”Q wUGjwmwm I WweøDwm Gi cwiPvjb Ges e¨envi, we‡klfv‡e 
wUGjwmwm m¤ú‡K©Dcjwäi Rb¨ e¨eüZ cÖ`k©Yx ø̄vBW hv cÖwkÿYKvjxY cÖ`k©Y 
Kiv n‡q _v‡K| j¨vcUc I cÖ‡R±i `y¯úªvc¨ n‡j eo AvKv‡ii †cvóvi †ccv‡i 
Qvwc‡qI cÖ`k©b Kiv †h‡Z cv‡i|  

cÖwkÿY †Kvm© wb‡`©wkKv 

Gi gva¨‡g cÖwkÿ‡Yi iæc‡iLv AewnZ Kiv n‡q _v‡K, †hgb; cÖwkÿ‡Yi 
welqe ‘̄, AskMÖnYKvixe„›`, Ges mgqm~wP, BZ¨vw`|  

 

Ab¨vb¨ DcKiY: 

 cÖwkÿY mgvcYx mb` cÎ 

 GmwcwRwc eªæwkqvi 

 GmwcwRwc †bvU eB 

 Dcw ’̄wZ ¯̂vÿi kxU (mKj AskMÖnYKvix KZ…©K c~‡ivY I ¯̂ÿiK…Z) 

 cÖwkÿY cÖwZwµqv/ wdWe¨vK cÎ 

 g‡bvnvwi: Kjg/ †cwÝj| 

 

5.4 ‡cŠimfvq WC 

ch©vß Av‡jvmn cÖk ’̄ ’̄vb evÃbxq|  

AvmevecÎ I DcKiYvw`: 

DcKiY cwigvY gšÍe¨ 
‡Pqvi cÖwkÿv_x©i msL¨vi mgvb msL¨K  

‡nvqvBU †evW©/ wd¬cPvU©  1  

cÖ‡R±i (Hw”QK) 1   

c ©̀v/ Lvjx †`Iqvj 1  

mvDÛwm‡÷g (Hw”QK)  1 gvB‡µv †dvb I w¯úKvi  

 

n¨vÛ AvDU  

DcKiY welqe ‘̄ I gšÍe¨ 

TLCC I WC Acv‡ikbvj/ cwiPvjb 
n¨vÛeyK  

GB DcKiYwU wUGjwmwm I WweøDwm Gi cÖvZ¨wnK/ ˆ`bw›`b Kvh©µg cwiPvjbvi 
Kv‡R e¨eüZ n‡e|  

‡cŠimfv ch©v‡q WweøDwm welqK cvIqvi c‡q›U 
cÖ`k©bx ø̄vBW  

G¸‡jv n‡”Q GK ¸”Q wUGjwmwm I WweøDwm Gi cwiPvjb Ges e¨envi we‡klZ 
WweøDwm Gi m¤ú‡K© Dcjwäi Rb¨ e¨eüZ cÖ`k©Yx ø̄vBW hv cÖwkÿYKvjxY 
cÖ`k©Y Kiv n‡q _v‡K| j¨vcUc I cÖ‡R±i ỳ¯úªvc¨ n‡j eo AvKv‡ii †cvóvi 
†ccv‡i Qvwc‡qI cÖ`k©b Kiv †h‡Z cv‡i|  

cÖwkÿY †Kvm© wb‡`©wkKv 

Gi gva¨‡g cÖwkÿ‡Yi iæc‡iLv AewnZ Kiv n‡q _v‡K, †hgb; cÖwkÿ‡Yi 
welqe ‘̄, AskMÖnYKvixe„›`, Ges mgqm~wP, BZ¨vw`|  

 

Ab¨vb¨ DcKiY: 

 cÖwkÿY mgvcYx mb` cÎ 

 GmwcwRwc eªæwkqvi 

 GmwcwRwc †bvU eB 
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 Dcw ’̄wZ ¯̂vÿi kxU (mKj AskMÖnYKvix KZ…©K c~‡ivY I ¯̂ÿiK…Z) 

 cÖwkÿY cÖwZwµqv/ wdWe¨vK cÎ 

 g‡bvnvwi: Kjg/ †cwÝj|  

 

 

6 cÖwkÿKe„›` 

6.1 cÖwkÿK I mgš̂Kvixe„‡›`I `vwqZ¡ I KZ©e¨ 

cÖavb cÖwkÿK 1 

cÖavb cÖwkÿK Gi Av‡jvP¨ welqe ‘̄I Av‡jv‡K e³e¨ cÖ`vb Ki‡Z nq Ges `jxq 
Kvh©µg I Av‡jvPbv cwiPvjbvq †bZ©„‡Z¡i f~wgKv cvjb Ki‡Z nq| mgMÖ cÖwkÿ‡Yi 
welqe ‘̄ I mgqm~wP, cÖ‡qvRbxqZv e¨vL¨v Kiv Ges Z‡`vbymv‡i cÖ‡qvRbxq ms‡hvRb 
we‡qvR‡bi `vwqZ¡I cÖavb cÖwkÿ‡Ki Dci b¨ Í̄| cÖwkÿ‡Yi mvgMÖxK AMÖMwZi 
cÖ‡qvR‡b mgq e¨e ’̄vcbvI Zvi Ab¨Zg `vwhZ¡|    

mnKvwi cÖwkÿK 1* 
GKRb mnKvwi cÖwkÿK‡K wba©vwiZ `jxq KvR I Av‡jvPbv cwiPvjbv Ki‡Z nq| 
wZwb cÖ‡qvRb Abymv‡i cÖwkÿY Kg©m~wP mvd‡j¨i mv‡_ mgvc‡bi Rb¨ cÖavb cÖwkÿK‡K 
mn‡hvwMZv K‡i _v‡Kb|  

cÖwkÿY mgš̂qKvix 

 
1* 

cÖwkÿY mgš̂qKvix cÖwkÿY‡K Dchy³ Av‡qvR‡b Avivg`vqK cwi‡e‡k m¤úbœ Kivi 
Rb¨ cÖ‡qvRbxq mKj Av‡qvR‡bi `vwqZ¡ cvjb K‡ib| cÖwkÿK‡Ki mv‡_ †hvMv‡hvM 
Kiv, cÖwkÿYv_x©e„›`‡K Avgš¿Y Rvbv‡bv, cÖwkÿYv_x©‡`i Avevm ’̄j fvov Kiv, cÖwkÿY 
mn‡hvMx Av‡qvRb wbwðZ Kiv Ges cÖwkÿY PjvKvjxY `jxj msiÿb Kiv BZ¨vw` 
Zvi Ab¨Zg `vwqZ¡| 

‡bvU- 1: (*) wPwýZ msL¨v cÖwkÿ‡Yi AvK…wZi wfwË‡Z evo‡Z cv‡i|  

6.2 ‡hvM¨Zv 

6.2.1 TLCC I WC ‡Kvi cÖwkÿY 

DwjøwLZ Kvh©cwiwai Rb¨ AvKvw•ÿZ †hvM¨Zv n‡”Q wb¤œiæc: 

cÖavb cÖwkÿK 

GKRb cÖavb cÖwkÿ‡Ki mswkøó AvBb-Kvbyb, ¯’vbxq miKvi e¨e ’̄vi AbykxjY I KvVv‡gv m¤ú‡K© mg¨K Ávb _vK‡Z n‡e, GKB mv‡_ 

†cŠimfvmg~n gvbm¤§Z Rb‡mev cwi‡ekb I Revew`wnZv wbwðZ Kivi †ÿ‡Î †h mKj mgm¨v I myweav Abyfe K‡i ‡m m¤ú‡K©I fvj 

aviYv _vK‡Z n‡e|  

weivU msL¨K cÖwkÿYv_x©i Dcw ’̄wZ‡Z e³e¨ cÖ`vb I cÖwkÿY cwiPvjbv Kiv, wba©vwiZ I mswkøó wel‡q mnR‡eva¨ fvlvq Av‡jvPbv 

Ki‡Z cviv Ges `ÿZvi mv‡_ cÖwkÿY AMÖmi Ki‡Z cvivi mvg_©¨ AZ¨šÍ cÖ‡qvRbxq| 

 

mnKvix cÖwkÿK 

GKRb mnKvix cÖwkÿ‡Ki mswkøó AvBb-Kvbyb, ’̄vbxq miKvi e¨e ’̄vi AbykxjY I KvVv‡gv m¤ú‡K© mg¨K Ávb _vK‡Z n‡e, GKB 

mv‡_ †cŠimfvmg~n gvbm¤§Z Rb‡mev cwi‡ekb I Revew`wnZv wbwðZ Kivi †ÿ‡Î †h mKj mgm¨v I myweav Abyfe K‡i ‡m m¤ú‡K©I 

fvj aviYv _vK‡Z n‡e| `ÿZvi mv‡_ cÖwkÿY AMÖmi Ki‡Z cvivi mvg_©¨ AZ¨šÍ cÖ‡qvRbxq| 

 

wi‡mvm© cvimb 

wi‡mvm© cvimb n‡”Qb †gqi (Zvi Abycw ’̄wZ‡Z wmBI ev mwPe), Zvi wbR †cŠimfvq wUGjwmwm I WweøDwm Gi gva¨‡g bvMwiK 

AskMÖnY welqK PP©vi mgwš̂Z AwfÁZv _vKv evÃbxq Ges Zvi †cŠimfv BwZevPK PP©v AwfÁZv wn‡m‡e wewbgq Kivi gvbmxKZv 

_vK‡Z n‡e hv‡Z K‡i Ab¨ †cŠimfvmg~n GB mdj AwfÁZvi Av‡jv‡K wbR wbR †cŠimfvq Zv PP©v Ki‡Z mÿg nq| 
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cÖwkÿY mgš̂qKvix 

GKRb cÖwkÿY mgš̂qKvixi cÖwkÿY Kg©m~wP mgš̂‡qi AwfÁZv _vK‡Z n‡e| †hvM¨Zvm¤úbœ AvšÍ:e¨w³K `ÿZvI _vK‡Z n‡e|      

 

6.2.2 TLCC I WC cÖwlÿK‡`i cÖwkÿY 

cÖavb cÖwkÿK (†Kvi cÖwkÿ‡Yi g‡Zv GKB †hvM¨Zv _vKv evÃbxq) 

mnKvix cÖwkÿK (†Kvi cÖwkÿ‡Yi g‡Zv GKB †hvM¨Zv _vKv evÃbxq) 

cÖwkÿY mgš̂qKvix (†Kvi cÖwkÿ‡Yi g‡Zv GKB †hvM¨Zv _vKv evÃbxq) 

 

6.2.3 ‡cŠimfvq TLCC  

cÖavb cÖwkÿK 

c¨v‡bj cÖwkÿKe„‡›`i g‡a¨ ỳBRb m`m¨ hviv †K› ª̀xqfv‡e Av‡qvwRZ wUGjwmwm I WweøDwmÕi gva¨‡g bvMwiK AskMÖnY Ges GKB 

wel‡qi Dci cÖwkÿK‡`i cÖwkÿ‡b AskMÖnY K‡i‡Qb, hvi gva¨‡g Zviv mswkøó AvBb-Kvbyb I evsjv‡`‡k ’̄vbxq miKvi e¨e ’̄vi 

Abykxjb I KvVv‡gv m¤ú‡K© Ávb AR©b K‡i‡Qb| 

  

mnKvix cÖwkÿK 

D³ †cŠimfvmg~‡ni m`m¨-mwPe| whwb †K›`ªxqfv‡e Av‡qvwRZ wUGjwmwm I WweøDwmÕi gva¨‡g bvMwiK AskMÖnY Ges GKB wel‡qi 

Dci cÖwkÿK‡`i cÖwkÿ‡b AskMÖnY K‡i‡Qb, hvi gva¨‡g Zviv mswkøó AvBb-Kvbyb I evsjv‡`‡k ’̄vbxq miKvi e¨e ’̄vi Abykxjb I 

KvVv‡gv m¤ú‡K© Ávb AR©b K‡i‡Qb| 

 

cÖwkÿY mgš̂qKvix 

GKRb e¨w³ hvi †cŠimfv ch©v‡q cÖwkÿY Kg©m~wP mgš̂q Kivi AwfÁZv i‡q‡Q|  

 

6.2.4 ‡cŠimfvq WC  

cÖavb cÖwkÿK 

c¨v‡bj cÖwkÿKe„‡›`i g‡a¨ ỳBRb m`m¨ hviv †K› ª̀xqfv‡e Av‡qvwRZ wUGjwmwm I WweøDwmÕi gva¨‡g bvMwiK AskMÖnY Ges GKB 

wel‡qi Dci cÖwkÿK‡`i cÖwkÿ‡b AskMÖnY K‡i‡Qb, hvi gva¨‡g Zviv mswkøó AvBb-Kvbyb I evsjv‡`‡k ’̄vbxq miKvi e¨e ’̄vi 

Abykxjb I KvVv‡gv m¤ú‡K© Ávb AR©b K‡i‡Qb| 

  

mnKvix cÖwkÿK 

D³ †cŠimfvmg~‡ni m`m¨-mwPe| whwb †K›`ªxqfv‡e Av‡qvwRZ wUGjwmwm I WweøDwmÕi gva¨‡g bvMwiK AskMÖnY Ges GKB wel‡qi 

Dci cÖwkÿK‡`i cÖwkÿ‡b AskMÖnY K‡i‡Qb, hvi gva¨‡g Zviv mswkøó AvBb-Kvbyb I evsjv‡`‡k ’̄vbxq miKvi e¨e ’̄vi Abykxjb I 

KvVv‡gv m¤ú‡K© Ávb AR©b K‡i‡Qb| GKB mv‡_ Zvi †cŠimfvmg~n gvbm¤§Z Rb‡mev cwi‡ekb I Revew`wnZv wbwðZ Kivi †ÿ‡Î 

†h mKj mgm¨v I myweav Abyfe K‡i ‡m m¤ú‡K©I fvj aviYv i‡q‡Q|  

 

cÖwkÿY mgš̂qKvix 

GKRb e¨w³ hvi †cŠimfv ch©v‡q cÖwkÿY Kg©m~wP mgš̂q Kivi AwfÁZv i‡q‡Q|  
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7 cieZx© †`Lfvj, ZË¡veavb I g~j¨vqb 

 

cÖwkÿb I g¨vbyq¨vj Gi mv‡_ wb¤œwjwLZ welqmg~n ZË¡veavb Kivi cwiKíbv M„nxZ n‡q‡Q:  

 

 mÿgZv g~j¨vqb cÎ (mvgMÖxK `ÿZv) 

 mÿgZv g~j¨vqb cÎ (AvZ¥-g~j¨vqb)  

 

mÿgZv g~j¨vqb cÎ (mvgMÖxK `ÿZv) 

†cŠimfvi mvgMÖxK Ávb I `ÿZv g~j¨vq‡bi DcKiY wn‡m‡e †h mKj Kvh© m¤úv`b Ki‡Z n‡e Ges cÖZ¨vwkZ gvb Gi ZvwjKv 

cÖYqb Kiv| †Kvb †Kvb wel‡qi Rb¨, Kg©-cwiKíbv I Kg©m~wP cwiKíbv cÖYqb Ki‡Z n‡e| D³ cwiKíbv ev Í̄evq‡bi AMÖMwZ 

cwigv‡ci gva¨‡gI ch©v‡jvPbv Kiv m¤¢e| GKB dig¨vU e¨envi K‡i cÖwkÿ‡Yi Aee¨wnZ c~‡e©i cwiw ’̄wZ I cÖwkÿb cieZx© GKUv 

wbw ©̀ó mgqKv‡ji ga¨Kvi weivRgvb cwiw ’̄wZ g~j¨vqb Kiv m¤¢e|     

 

mÿgZv g~j¨vqb cÎ (AvZ¥-g~j¨vqb) 

†h mKj Ávb I `ÿZv e„w× Kivi cÖZ¨vkv i‡q‡Q Zvi ZvwjKv I cÖZ¨vwkZ PZzg©vwÎK g~j¨vqb cÎ| ZË¡veav‡bi Ask wn‡m‡e GKB 

dig¨vU e¨envi K‡i cÖwkÿ‡Yi Aee¨wnZ c~‡e©i cwiw ’̄wZ I cÖwkÿb cieZx© GKUv wbw ©̀ó mgqKv‡ji ga¨Kvi Zv‡`i Ae ’̄vb g~j¨vqb 

Kiv|      



10 

 

8 cÖwkÿY cÖ¯‘wZ †PKwjó  

 

 
gwWD‡ji 
wk‡ivbvg 

¯’vb 
‡Kvm© 

wb‡ ©̀wkKv 
PPT  OM mb`cÎ 

GmwcwRwc 

e ª æwkqvi 
g‡bvnvwi 

CAS 

(OP) 

CAS  

(SE) 

cÖwkÿY 
cÖwZwµqv cÎ 

cÖwkÿKe„›` 
wi‡mvm© 
cvimb 

cÖavb 
cÖwkÿK 

mnKvix 
cÖwkÿK 

1. 
TLCC I WC  

‡Kvi cÖwkÿY 
 

             

2. 

TLCC I WC 
cÖwkÿK‡`i 

cÖwkÿY 
 

             

3. 
†cŠimfvq 
TLCC  

             

4.  †cŠimfvq WC               

 

CT: Core Training (†Kvi/ g~j cÖwkÿY) 

TOT: Training of Trainers (cÖwkÿK‡`i cÖwkÿY) 

PPT: Power Point (cvIqvi c‡q›U) 

OM: Operational Manual (Acv‡ikbvj/ cwiPvjb g¨vbyq¨vj) 

CAS (OP): Capacity Assessment Sheet (Overall Performance) (mÿgZv g~j¨vqbcÎ (mvgMªxK `ÿZv) 

CAS (SE): Capacity Assessment Sheet (Self-Evaluation) (mÿgZv g~j¨vqbcÎ (AvZ¥-g~j¨vqb)|  
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1. Introduction 

1.1. Citizens Participation in administrative activities in Bangladesh 

Democracy is one among the fundamental principles that constitute the basis of governance in 

Bangladesh. Through this principle, citizen participation has been ensured at all levels of the 

country’s government and whereby its women and men have tirelessly strived to abide since the 

nation’s independence.  

 

Paurashava is one of the most important pillars of the local government system of Bangladesh. In 

Paurashavas, in line with the article- 115 and article- 14 of the Local Government (Paurashava) 

Act- 2009, the elected representatives as well as appointed officials are held accountable for 

delivering public services according to the needs of their constituency voiced and debated in 

various kinds of open forums, including but not limited to the Ward Committee (WC) and the 

Town Level Coordination Committee (TLCC). In WC and TLCC, residents of Paurashavas can 

publicly articulate their demands for solving challenges found in the development of physical 

infrastructures and other types of service which fall under the mandate of each Paurashava. At the 

same time, the citizen can contribute by supporting Paurashava in the form of consultation, 

participation, advice, implementation among others to efficiently materialize proposed solutions 

regarding services and development activities including specially tax assessment and tax 

collection. 

 

1.2. Objective of the Operational Handbook on TLCC and WC 

The objective of the present handbook is to provide its principal readers a practical handbook that 

can help them understand how TLCC and WC are established and organized, as well as how they 

function adhering to the rules and regulation within the context and the timeframe of Paurashava 

mandate.  

      

2. Related Legal Documents 

2.1. The Fundamental Principle of the Government of People’s Republic of Bangladesh 

The National Constitution of Bangladesh defines democracy as one of the nation’s fundamental 

principles. All rules-regulations of Bangladesh are drafted in line with this principle, and so are 

the laws defining the rights, duties and responsibilities of Paurashavas and its constituencies. 
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2.2. The Paurashava Act, 2009 

The Paurashava Ordinance was 

enacted in the independent 

Bangladesh for the first time in 

1977. In 2009 through defecting the 

Ordinance, the Local Government 

(Paurashava) Act, 2009 have been 

introduced.  After initiation of this 

act the performance of Paurashava 

administration became more 

transparent, manifested and 

specific. 

 

2.3. Existing Legal 

Documents for WC and TLCC 

In accordance with Article 120 of 

the Local Government 

(Paurashava) Act- 2009, 

Government and along with the 

rules and regulations, curculars and 

office orders issued by the LGD of 

the MLGRD&C issued by as per 

the provision of the Section 120 of 

the Paurashava Act, 2009 and its 6th 

schedule. Paurashavas are also 

entitled to frame bylaws and 

“regulations” as per the Section 121 

(7th schedule) and the Section 122 

(8th schedule) of the Act. 

 

LGD has issued a set of rules 

entitled “the Paurashava 

(Constitution of Ward Committee 

and Term of Reference (TOR)) 

Rules, 2012” through notification published in the Bangladesh Gazette on 26th June, 2012, which 

Box 1. 

“Compilation of the Act, Rules, 

Regulations and other guidelines 

regarding Paurashava” 

The number of rules and regulations, circulars, 

guidelines, and office orders among others issued in 

relation to the Paurashava administration - 

commonly circulated in the form of printed 

document - is substantial and keeping oneself 

constantly updated may be a challenge for 

Paurashava officials and representatives. 

“The Paurashava Manual” as the compilation of 

all this documents, may provide a possible solution 

for such challenge. It is a collection of related laws, 

including Paurashava Act, 2009, other rules and 

regulations and orders issued by the Local 

Government Division of the Ministry of Local 

Government, Rural Development and Cooperatives 

(LGD of the MLGRD&C).  

It is highly recommended to organizing above and 

other relevant documents in a systematic manner, 

and making them readily available for all concerned 

officials and representatives in order to enhance 

efficiency and accuracy in delivering services. 

Additionally, establishing a system for regularly 

updating such manual at certain interval 

incorporating new laws and amendments is 

desirable. 
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is now the legal document to be followed by all Paurashavas for defining the establishment and 

function of WC. However, as of now, neither new rules nor office orders have been issued for 

giving shape to the establishment of Town Level Committee with the description of its 

composition and TOR in line with the provisions of the Section 115 of the Paurashava Act, 2009. 

The terms of reference of the TLCC will be as per the guideline of the memo no- 258 issued on 

March- 9, 2011 though the part regarding the formation of Ward Level Coordination Committees 

been cancelled through the meme no- 1645 issued on October- 18, 2012.   

 

3. Expected “Positive Cycle” of citizen participation 

WC and TLCC provide a venue through which residents can take part in the important endeavor 

of securing quality public services in their Paurashavas. Some might think that involving residents 

may not be effective as they feel resident only 

complain and claim their rights but are rarely 

cooperative or responsible when it comes to their 

duties. However, when seen from a different aspect, 

such attitude could be interpreted as a reaction to 

what the residents have felt like their interests have 

been represented.  

Service delivery in Paurashavas may trigger positive 

effects among its residents depending not only on 

their immediate results but also on the way they are 

deliberated and implemented. Residents’ active 

participation in decision making through TLCC and 

WC is conductive to enhanced transparency and 

accountability, prompting Paurashava officials to 

improve the service they provide. Quality service 

delivery leads to reinforced residents’ trust and sense of civic responsibility, which in turn, 

encourages due tax contribution and support, and along with that, further residents’ participation 

as they become conscious about the way Paurashava cater to their interests. Both TLCC and WC, 

thus, play a vital role in setting in motion a series of positive effects on Paurashava administration 

and service delivery, which will become habitual with time. Expected cyclical effects of citizen 

participation is shown in Figure-1. 

 

 

 

 

Citizens 
participation

Enhanced 
transparency 

and 
accountability

Quality 
service 
delivery

Stronger 
sense of trust 

and civic 
responsibility 

Due tax 
contribution

and support

Figure 1: Positive Cycle of Citizen Participation 
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4. Structure and Overall Function of TLCC and WC 

4.1. Number, Establishment and TOR of Ward Committee (WC) 

4.1.1. Number of WC 

A WC is established in every Ward, as 

per the article 14 of the Local 

Government (Paurashava) Act- 2009, 

with maximum ten members, and the 

councilor of the concern ward will be 

the chairman of that committee. At 

present the number of ward committees 

are organized as per the size of the 

Paurashava, depending on the total 

number of wards it comprises. Which 

translates into minimum of nine to 

maximum of twenty-one WCs. 

 

4.1.2. Establishment of WC 

The formation of WC shall be guided 

by the Article 14 of the Local 

Government (Paurashava) Act- 2009 

and Rule-3 of “the Paurashava 

(Constitution of Ward Committee and 

TOR) Rules, 2012” issued under the 

power provided by the Article 120 of 

the same act. A WC in each ward shall 

be established within three months of constitution of Paurashava, subject to approval of Council 

(Council).  

 

 

 

 

 

 

 

 

 

Box- 2 

Case study: Citizen 

Participation in Chandpur 

Paurashava 

There are a number of Paurashava that 

have successfully set in motion the 

positive circle of citizen participation. 

Chandpur is one such pioneers. The 

Mayor expresses “Citizen Participation is 

vital for the success of a Paurashava. 

Budget required for organizing the 

meetings is minimum while the benefit far 

exceeds it. If they ever stop functioning, 

Paurashava’s work and success will be 

hampered” 

Md. Nasir Uddin Ahmed, Mayor 

Chandpur Paurashava 
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A sample composition of WC is given in the following table as per the mentioned article of thye 

act: 

Table 1: Composition of WC 

Position Representation 

Chairperson Elected Councilor of the respective Ward 

Co-Chairperson Elected Female Ward Councilor (FWC) of the reserved seat 

Member Three representatives of the urban poor 

Member Two representatives from civil society (NGO, community groups)  

Member Two representatives from professional associations (including 

women) 

Member–Secretary Assistant Engineer / Sub-Assistant Engineer / Accounts Officer / 

Tax Collectors  

 

The WC membership is not to exceed ten, among which female representatives occupy more than 

40% as per the sub-section 2 of the article 3. Along with this, the following Criteria may be 

followed for the Selection of WC Members:  

1. Members of WCs are preferably those familiar with the Ward’s livelihood, most likely long 

time dwellers and who demonstrate strong leadership and a natural drive for serving her/his 

community. 

2. A notification concerning establishment of WC along with its TOR shall be issued by each 

Paurashava, copy of which is distributed to all concerned members and made available to 

public in general through different medium.  

 

4.1.3. Functions of WC 

Clause 14 of the Paurashava Act, 2009, 2nd Chapter on defining Ward boundary, electoral role and 

other issues, defines WCs’ main responsibility as engaging residents in the Paurashava’s 

development and administrative activities through open meetings. A more specific TOR, or the 

tasks assigned to WC members is defined in “the Paurashava (Constitution of Ward Committee 

and TOR) Rules, 2012”.  

 

The TOR of WC and their interpretations along with corresponding actions are shown in the table 

below:  

TOR/Task of WC Actions/ Initiatives as per the TOR 

1 Discuss progress, quality and problems 

of ongoing and planned development 

works with the residents at Ward level. 

WC Chairperson will initiate discussion and 

decision will be made on the methods for 

discussing with the citizen of the ward. After that 

discussion will be made with the citizen of the ward 

as per the decided method.    
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TOR/Task of WC Actions/ Initiatives as per the TOR 

2 Presentation of infrastructure, services 

and problems of the Ward in the meeting 

of the committee. 

Presentation by WC Chairperson, discussion by 

Members and identification of issues/problems to 

be addressed in implementation process.  

3 Conducting activities to raise public 

awareness on payment of tax, sub-tax, 

bills, toll, rate, etc. 

Identification of process/ mechanism activities in 

WC meeting to implement awareness raising 

program about tax, sub-tax, bills, Toll, rates, rent, 

lease, license, etc. 

4 Collecting essential socio-economic data 

including birth and death registration.  

Discuss and decide ways and means for efficient 

collection of socio-economic data and data will be 

collected according to that method and 
requirement.   

5 Advice the Council to adopt project on 

street light, source of safe drinking water, 

and other public welfare-related projects.  

Discuss and prepare set of recommendations for 
the Council to select projects.  

6 Create public awareness in regard to 

cleanliness, sanitation, environmental 

conservation, and tree plantation.  

Discuss in WC meeting, undertake program to 

create public awareness on the issues and support 

implementation.  

7 Awareness raising as regards 

establishment of unity and good 

relationship among the people of various 

class and occupation.  

Discuss at WC meeting, undertake program to 

create public awareness and support 

implementation. 

8 Prepare the list of person covered by 

various government development 

programs, such as Vulnerable Group 

Development (VGD), Vulnerable Group 

Feeding (VGF), old age allowance, 

subsidy, etc. and forward it to 

Paurashava.  

Prepare criteria for selection of vulnerable, prepare 

list based on the criteria, and recommend to send 

the same to Paurashava. 

9 Assist the Paurashava through providing 

voluntary services in respect to public 

health program, particularly prevention 

of various diseases, family planning 

program, and removal of waste. 

Discuss these issues, decide ways and means of 

providing voluntary support to the concerned 

issues. Carry out supporting activities. 

10 Undertake emergency programs to face 

epidemic and natural catastrophes.  

Include these issues as agenda when such situation 

arises, and carry out emergency programs. 

11 Arrange open meetings by inviting 150 

prominent residents once every six 
months to discuss overall activities of the 

ward, and list down the people’s 

demands and submit it to the Council for 

implementation, subject to approval of 

budget by the Paurashava.  

Organize such open meeting by WC twice in a year, 

receive feedback, prepare lists of residents’ 
demands and submit to the Council for onward 

action in the Council meeting, and for 

implementation, subject to approval of budget by 

the Paurashava.  

12 Carry out any other responsibility as may 

be directed by the government and the 

Council from time to time. 

Include in the agenda when asked by the 

government.  

 

4.1.4. Organizing WC Meeting 
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The guideline to be followed for arranging the meeting of WC have been introduced under the 

article 4 of “The Paurashava (Constitution of Ward Committee and TOR) Rules, 2012”, which is 

as bellows; 

  

(1) WC meetings are to be held at least once each quarter (with three-month intervals). 

(2) Chairperson and in absence of the chairperson, the co-chairperson will inaugurate the 

meeting floor, presides over the meeting, and concludes it with a brief closing remark. 

(3) Member-Secretary of WC convenes a meeting by setting date, time and agenda with the 

working paper attached in consultation with the Chairperson.  

(4) Meeting notice/invitations are issued at least seven days prior to the date of meeting; but 

no notice will be required in case of adjourned meeting. 

(5) Quorum, or the minimum number of members required to adopt a decision, is formed 

with attendance of 50% of the full committee members; but the same (quorum) will not 

be required for adjourned meeting. 

(6) Notices for convening meeting contain specific agenda, and the meetings are conducted 

according to set agenda.  

(7) Minutes of the last meeting is read, confirmed and approved. The progress of 

implementation of decisions is reviewed and/ or discussed. 

(8) In case the decision of previous meeting has not been implemented, the Chairperson will 

provide an explanation in the following meeting. Along with this for successful 

arrangement of the WC meeting, the bellow mentioned issues will have to consider and 

follow; 

a) An attendance list is circulated among the attendees for them to fill out and sing, 

and the present members will put their signature after fulfilling required information.  

b) Discussions are made on the points by the order of appearance in the meeting 

agenda. 

c) A meeting resolution is recorded in a binding book as per prescribed format. It 

includes all the names of the participant councilors along with other members. 

d) The members will listen patiently while others are speaking and make one’s 

comments concise.   

e) The members will have to think of different ways for solving issues collectively 

within possible capacities instead of just complaining or criticizing existing 

situation 

f) The chairperson will ensure so that the members discuss within the set agenda and 

avoid irrelevant discussions.  
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4.1.5 Agenda of WC meeting 

To conduct the meeting successfully within the specific time frame, it is most important to carry 

on the discussion according to the pre-determined agenda. So for this, specific agenda of the WC 

meeting is required. The following are the sample agenda which may follow for each meeting:   

Agenda-1: Confirmation and approval of the previous meeting minutes; 

Agenda-2: Review on the progress of the last meeting’s discussions and/or decisions; 

Agenda-3: Discussion and decision on other pre-selected issues identified within the scope of WC 

TOR; 

Agenda-4: Miscellaneous/other issues 

 

4.1.6 Format for Working Paper/Minutes of WC Meeting 

A working paper is a document that records the progress made for solving the issues discussed 

during the WC meetings. These records can help the members understand the topics of discussion 

together with their background. A meeting minute is a document that records the discussions made 

during a single meeting. The Chairperson conduct the meeting in an orderly manner and can 

restrain the members from irrelevant discussion. So the Member-Secretary become able to record 

the discussions efficiently. A common format for preparing working paper and writing WC 

meeting minutes can ease the process, and save time and energy in the documentation of both. A 

sample of such format is given in Annex-1 together with a detailed instruction on how to fill them 

out. A more general procedure for writing a working paper and a meeting minute using the sample 

format is as below. 

 

(1) Prepare a working paper by writing each of the pre-selected agenda in the first 

column of the format while keeping others blank; 

(2) Distribute the working paper as attachment to the notice convening the WC meeting.  

(3) During the meeting, remaining columns of each agenda are to be filled up with 

matters related to discussion, progress review, decisions, recommendations, 

responsible person(s) and due date for implementation of decisions as required in 

the format. This becomes the meeting minute.  
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4.1.7 Reporting 

WCs are to submit written report to Council on progress of the activities of the Ward quarterly. 

4.1.8 Time-Bond Action Cycle of WC Meetings 

As mentioned earlier, WC meetings are conducted on a quarterly basis. Certain time bound actions 

are required to be followed to organize the meetings efficiently. While all members are responsible 

for making WC meetings productive, some members are assigned with specific tasks. The 

following time bound action cycle can help these members organizing WCs meetings.  

 

 

Figure 2: Time-Bond Cycle of WC Meetings 

 

 

4.2. Formation and TOR of Town Level Coordination Committee (TLCC) 

4.2.1 Government guideline for the establishment of TLCC 

LGD has issued a set of rules entitled “the Paurashava (Constitution of Ward Committee and Term 

of Reference (TOR)) Rules, 2012” through notification published in the Bangladesh Gazette on 

26th June, 2012, which is now the legal document to be followed by all Paurashavas for defining 

the establishment and function of WC. However, as of now, neither new rules nor office orders 

Fixing up meeting date 
on quarterly basis

(Chairperson)

Issue meeting notice 7 
days before the meeting

(Member Secretary) 

Meeting held on due date 

(Chairperson, Members, 
and Member Secretary)

Prepared meeting minutes within 
15 days of the meeting 

(Chairperson, Members, and 
Member Secretary)

Prepare draft working 
paper before issuing 
next meeting notice 

(Member Secretary) 
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have been issued for giving shape to the establishment of Town Level Committee with the 

description of its composition and TOR in line with the provisions of the Section 115 of the 

Paurashava Act, 2009. Herewith, the formation of the TLCC as per the prevailing part of the 

memo no- 258 issued by the local government division in line with the article 115 of the Local 

Government (Paurashava) Act- 2009, though the part regarding the formation of Ward Level 

Coordination Committee of the memo no- 258 of the date March- 9, 2011 has been cancelled 

through the memo no- 1645 issued on October- 18, 2012. So, the terms of reference of the TLCC 

will be as per the guideline of the memo no- 258 issued on March- 9, 2011, and until further 

notification or office order from the Government, this will have to be followed for establishment 

and function of TLCC.     

4.2.2 Composition of TLCC 

Each Paurashava can constitute a TLCC and define its TOR in the Council meeting in line with 

memo no- 258 issued by the local government division in line with the article 115 of the Local 

Government (Paurashava) Act- 2009 unless other rules or office orders stating otherwise are 

issued in the future. A sample composition of TLC is given in the following table: 

 

Table 2: Sample composition of TLC 

Position Representation 

Chairperson Mayor of the Paurashava 

Member Ward Councilors (No more than 12 selected by the Mayor) 

Member Eight representatives from the coopertaign organizations (District 

Administration, Local Government Engineering Department, 

Department of Public Health Engineering, Road and Highway 

Department, Public Works Department, Social Welfare Department, 

Cooperatives and Telephone and Telegraph) 

Member Five representatives from professional groups (educatin, cultural, 

lawyer, businessman, doctors) 

Member Four NGO representatives 

Member Twelve representatives from the civil society 

Member Seven representatives of the urban poor 

Member Secretary Chief Executive Officer (CEO) / Secretary 

 

4.2.3 Terms of Reference of the TLCC 

Local government division issued the memo no- 258 of the date March- 9, 2011, where the 

Government prescribed the terms of reference of the TLCC. The terms of reference and the tasks 

in line with that TOR have been mentioned in the table bellows: 
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Table 4 Terms of Reference (TOR) of the TLCC and tasks in line with the TOR 

Terms of Reference (TOR) of the TLCC Tasks in line with the TOR 

1) Initiate discussions on the preparation 

of overall development plan including 

raising awareness of citizens for their 

active participation in different stages 

of the planning process. 

Presentation by the Mayor of the Paurashava or by 

the chief executive officer or engineer on his 

request to raise members’ awareness of 

Paurashavas current status of development works 

and services, including its limitations, and will 

inform the importance of citizen participation in all 

steps of it.  

2) Assist, supervise and monitor the 

progress in Pourashava overall 

development plan preparation. 

The progress of the planning of the overall 
development of the Paurashava will be discussed in 

the TLCC meeting. Along with this, the TLCC will 

cooperate with the planning of the overall 

development of the Paurashava. TLCC will 

supervise or monitor development works and tasks 

will be initiated as per the prescribed methodology. 

3) Discuss in the committee meeting on 

Pourashava tax assessment and 

collection. 

 

In the TLCC meeting, secretary of the Paurashava 

with permission of the Mayor will make the 

members informed about the update of the tax 

assessment and tax collection of the Paurashava. 

After discussion, problems in this regard will have 

to be identified and recommendations of the TLCC 

will have to be prepared, and the tasks regarding 

tax assessment and tax collection will have to be 

operated as per the set methodology. Progress of 

works in this regard will have to be presented in the 

following meeting. 

4) Discuss various services delivered by 

Pourashava. 

Discuss in the TLCC meeting various services 

delivered by Paurashava to the citizen and 

problems in service delivery: what were the 

commitment of service delivery and what are 

delivered in reality, together with the causes for 

whish services cannot be delivered, etc. and 

making decision on the issue with receiving 

opinion of the residents attending the meeting.  

5) Hold the first meeting of the TLCC 

within 15 days of its formation. 

The Mayor of the Paurashava will ensure to hold 

the first meeting of the TLCC within 15 days of its 

formation. 

6) Hold the TLCC meeting once in three 

months, and prepare minutes of each 

meeting. 

The Mayor of the Paurashava will ensure to hold 

the TLCC meeting once in every three months, and 

will give direction to the executive officer/ 

secretary regarding the arrangement of the 

meeting. 

7) Discuss the progress, quality and 

problems of development work 

Discussion will be made in the TLCC meetings on 

the progress, quality and problems of development 

work implemented by the Paurashava, opinion of 
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Terms of Reference (TOR) of the TLCC Tasks in line with the TOR 

implemented by the Pourashava. the present citizen will be collected, and decision 

will be made on what is to be done to solve the 

identified problems. Progress of works regarding 

the implementation of the decision in this regard 

will have to be presented in the following meeting.  

8) Discuss issues about Pourashava 

governance improvement. 

Discuss issues about Paurashava governance 

improvement in the meeting of the TLCC, and 

recommendations from the members on how to 

address the issue will be received, and the results 

will be discussed in the following meeting.  

9) Discuss citizen’s involvement in 

Pourashava development activities. 

 

Discussion will be made on the existing 

development works of the Paurashava, how the 

citizen will participate in that development works 

that will be identified and initiative will be taken as 

per the identified measures.  

10) Discuss progress of Pourashava 

Standing Committees’ activities. 

The chairman of each standing committee will 

discuss on the progress of Pourashava Standing 

Committees’ activities, and will get 

recommendation and opinion of the TLCC 

members.  

11) Record discussions and decisions in 

the form of minutes, follow-up 

actions/ status of implementation in 

the following meetings, and continue 

the process. 

Record discussions and decisions in the form of 

minutes, follow-up actions/ status of 

implementation in the following meetings, and 

continue the process. 

 

4.2.5 Organizing TLCC Meeting 

TLCC meetings are to be held at least once each quarter (with three-month intervals). Below are 

the conditions to observe and activities to carry out when organizing the WC Meeting.  

(1) Member-Secretary of TLCC convenes a meeting by setting date, time and agenda with 

the working paper attached in consultation with the Chairperson. The same information 

will be announced publicly. Publicizing it on information board is one such way. 

(2) Meeting notice/invitations are issued at least seven days prior to the date of meeting; but 

no notice will be required in case of adjourned meeting. 

(3) Quorum, or the minimum number of members required to adopt a decision, is formed 

with attendance of 50% of the full committee members; but the same (quorum) will not 

be required for adjourned meeting. 

(4) Notices for convening meeting contain specific agenda, and the meetings are conducted 

according to set agenda; 
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(5) The Mayor as Chairperson opens the meeting floor, presides over the meeting, and 

concludes it with a brief closing remark. 

(6) In the Mayor’s absence, the Panel Mayor 1 presides over the meeting.  

(7) An attendance sheet is circulated among the attendees for them to fill out and sing. 

(8) Minutes of the last meeting is read, confirmed and approved. The progress of 

implementation of decisions is reviewed and/ or discussed; 

(9) Discussions are made on the points by the order of appearance in the meeting agenda. 

(10) In case the decision of previous meeting has not been implemented, the Chairperson will 

provide an explanation in the following meeting; 

(11) A meeting resolution is recorded in a binding book as per prescribed format. It includes 

all the names of the participant councilors along with other members.  

(12) Every resolution is approved in the subsequent meeting and sent to the government 

within 14 days of its approval. Meeting resolutions are to be distributed to all members 

of TLC and displayed in public through Paurashava notice board. 

 

4.2.5 Recommended attitude to assume during the meeting are: 

 Listen patiently while others are speaking and making one’s comments concise;   

 Think of different ways for solving issues collectively within possible capacities instead of 

just complaining or criticizing existing situations; and 

 Keeping the discussion framed within the set agenda and to avoid irrelevant discussion. 

 

4.2.6 Agenda of TLCC Meeting 

To conduct the meeting successfully within the specific time frame, it is most important to carry 

on the discussion according to the pre-detrained agenda. So for this, specific agenda of the TLCC 

meeting is required. The following are the sample agenda which may follow for each meeting:   

:  

Agenda-1: Confirmation and approval of the previous meeting minutes; 

Agenda-2: Review on the progress of the last meeting’s discussions and/or decisions; 

Agenda-3: Discussion and decision on other pre-selected issues identified within the 

scope of TLCC TOR; 

Agenda-4: Miscellaneous/other issues 

 

4.2.7 Format for Working Paper/Minutes of TLCC Meeting  

A working paper is a document that records the progress made for solving the issues discussed 

during the WC meetings. A meeting minute is a document that records the discussions made 

during a single meeting. These records can help the members understand the topics of discussion 
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together with their background; the Chairperson conduct the meeting in an orderly manner; and 

the Member-Secretary record the discussions efficiently. A common format for preparing working 

paper and writing WC meeting minutes can ease the process, and save time and energy in the 

documentation of both. A sample of such format is given in Annex-2 together with a detailed 

instruction on how to fill them out. A more general procedure for writing a working paper and a 

meeting minute using the sample format is as below. 

 

(1) Prepare a working paper by writing each of the pre-selected agenda in the first column 

of the format while keeping others blank; 

(2) Distribute the working paper as attachment to the notice convening the WC meeting.  

(3) During the meeting, remaining columns of each agenda are filled up with matters 

related to discussion, progress review, decisions, recommendations, responsible 

person(s) and due date for implementation of decisions as required in the format. This 

is the meeting minute. 
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4.2.8 Time-Bond Cycle of TLCC Meetings 

As discussed earlier, TLCC meetings are conducted on a quarterly basis that is after every three 

months. Certain time bound actions are required to be followed to organize the meetings 

efficiently. While all members are responsible for making meetings productive, some members 

are assigned with specific tasks. The following time bound action cycle of figure- 3, may help 

these members organizing TLCC meetings.  

 

 

Figure 3: Time-Bond Cycle of TLCC Meetings 

Fixing up meeting date 
on quarterly basis

(Chairperson)

Issue meeting notice 7 
days before the meeting

(Member Secretary) 

Meeting held on due date 

(Chairperson, Members, 
and Member Secretary)

Prepared meeting minutes within 
15 days of the meeting 

(Chairperson, Members, and 
Member Secretary)

Prepare draft working 
paper before issuing 
next meeting notice 

(Member Secretary) 
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4.2.9 Flow of Decision Making and Monitoring in Paurashavas 

TLCC and WCs are part of the Paurashava’s decision-making process that starts at the Ward level 

and culminates at the Council. In the initial stage, demands for public services are transmitted to 

the Councilors both individually and collectively by Ward residents. Those demands among other 

issues are discussed at the WC meeting and its resolutions are forwarded to the Mayor with a 

request to include them in the agenda to be discussed at TLCC meeting. The TLCC in turn, 

scrutinizes them and provides recommendations, or refers the ones that need further examination 

to corresponding Standing Committees (SCs). Recommendations from both TLCC and the SCs 

are then forwarded to the Council. The Council approves the demands to be attended and the 

means to achieve them. Subsequently, their decisions are reported back or transmitted to TLCC 

through the Mayor, and to WC through the respective Ward Councilor.  The figure below shows 

a general flow of Paurashava decision-making with citizen participation through WC and TLCC. 

It must be noted however that this flow may slightly vary depending on the purpose and topic of 

discussions. 

 

 

 

 

 

 

 

 

 

Through Respective Ward Councilor 

 

Figure 4: Flow of Decision Making 

 

5. Time Sequence of WC and TLCC 

WC and TLCC meetings are to be held at least quarterly amidst different activities planned for 

the Paurashava. It is helpful to prepare an annual calendar whenever starting afresh each fiscal 

year with important dates signaled, reviewing them periodically and modifying them when 

necessary. By having a calendar, WC and TLCC participants can understand the timing each 

meeting needs to be held in relation to other key Paurashava activities and deadlines, and program 

their activities well ahead of time. Good planning helps WC and TLCC members better prepare 

for a constructive, fruitful deliberation.  

 

Individual 

Resident 

Standing 

Committee 

TLCC Council WCs WC 

Members 

 Direct by Mayor 

Community 

Group 
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6. Fiscal Year Calendar /Activity Planner (July-June) 

Paurashava’s fiscal year starts in July and end in June of the following year. A fiscal year is a 

period during which the government spends its budget for achieving the goals set forth. TLCC 

and WC meetings are to be held quarterly or more, within this 12-month period. When planning 

these meeting, it is not enough just to mark the calendar without giving much thought into how 

to synchronize them with other activities programed for the Paurashava. Take WC meeting as an 

example. If the WC does not meet on time prior to a TLCC for submitting the Ward’s demand, it 

is likely that those demands will not be included in the following TLCC meeting agenda, and as 

a consequence, misses the chance of been approved by the Parisad for the corresponding fiscal 

year. It is therefore crucial to schedule these meetings by having in mind the general flow of the 

important activities that take place in a Paurashava throughout the fiscal year. The Paurashava 

Fiscal Year Calendar/ Activity Planner as shown in figure- 5 below may help achieve a better 

programming. It contains a list of important dates to remember and plots the tentative dates for 

convening WC and TLCC meetings. Making these calendars at the beginning of each fiscal year 

and modifying them whenever changes occur, are highly recommended. Below is the procedure 

for making the calendar and following up. 

 

(1) Identify important deadlines for completing certain activities or submitting reports to the 

central government and to the public. 

(2) Set the timeline for preparing each report.  

(3) Mark the weeks when each meeting needs to be held for preparing these reports.  

(4) Make sure the meeting dates do not conflict with other meetings or important dates.  

(5) Make changes when considered necessary as the year progresses. 
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Table 3: Fiscal Year Calendar /Activity Planner (July-June

Week 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12

Ward Committee

Town-Level Committee

Standing Committee

Parishad

Ward-level Open Meeting

Special Meeting for Budget

Open Budget Meeting

Development　Plan Formulation

Budget Preparation

Fund Approved

Budget Monitoring

Budget Adjustment

Financial Statement

Service Delivery & Tax/

Fee Collectionn

December

1st Quarter 2nd QuarterLast fiscal year's 4th Quarter

April May July August September October November

Important  dates

June

Next year's 1st Quarter

July August September

3rd Quarter 4th Quarter

January February March April May June

Implementation of Development Plans

Other Public Service Delivery

Tax and fee collection
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7. The Plan-Do-Check-Action (PDCA) Cycle 

Having a good understanding of the PDCA cycle or the “plan-do-check-action” cycle, when 

planning the above Fiscal Calendar/ Activity Planner, could enhance its effectiveness. “Plan” 

means careful preparation; “do,” the actual implementation; “check,” the periodical revision; and 

“action,” implementing corrective actions. The PDCA cycle, otherwise known as the “Deming 

Cycle”, is a management method used principally in the private sector for helping ensure 

continuous improvement of business processes, and hence their expected outputs or products. As 

the PDCA cycle has won worldwide recognition, initiatives for adopting it in the public sector 

started to gather momentum. The four-step model, which is repeated in cycles, can also be applied 

to improve the quality of service provided by Paurashavas through citizen participation. TLCC 

and WC play vital role in securing sound service delivery and healthy financial management; 

planning and holding their meetings conscious of the PDCA cycle, shown in figure- 5 bellows 

could help achieving both.  

 

 

Figure 5: The PDCA Cycle 

 

 

 

 

 

PLAN

DO

CHECK

ACTION
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Annex 1:  Working Paper/Meeting Minutes Format for WC 

 

Instruction 1  

(For the 1st WC Meeting) 

 

Working Paper for the 1st WC Meeting.  

1. Omit agenda 1 and 2 of the original format and consider agenda 3 as agenda 1 and agenda 

4 as agenda 2 for the 1st meeting of WC. 

2. Fill up the column 1 of the format with pre-selected topics of discussion as topic 1, topic 2, 

etc. and keep other columns (vacant). 

3. Keep all the columns of the format of agenda 2 vacant.  

4. Distribute the format (Agenda 1 and 2) as working paper with attachment to the notice 

inviting 1st WC meeting. 

 

Recording Meeting Minutes of 1st WC Meeting 

1. Agenda 1: Hold discussion on each of the topics under agenda 1, take decision/make 

recommendation, select responsible person/group/officer for implementation and set target 

date in the meeting and record those under relevant column as a part of meeting minutes. 

2. Agenda 2: Invite the participants to propose any issues that they want to discuss and include 

in the 1st column as topic 1, topic 2, etc. Then hold discuss on each of the proposed topics, 

reach to agreed decision, select responsible persons/group/officer for implementation, set 

target time and complete another part of the meeting minutes. 

3. Combine all above records in the prescribed format and complete the 1st WC meeting 

minutes. 

 

Format for Working Paper/Meeting Minutes for the first WC meeting can be seen as in the following 

page. 
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(For the first Meeting) 

 

Working Paper/Meeting Minutes of the Ward Committee (WC)  

Meeting No: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 

Name of Paurashava: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - -    

Ward Number: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Date of the Meeting: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -  

Attendance: As per Attachment 

 

Agenda-1 Discussions and decision on pre-selected issues in the light of objective and TOR of the 

Committee 

 Pre-selected agenda Discussion   Decision/ 

Recommendation  

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

Agenda-2 Miscellaneous / other issues 

Issues for discussion  Discussion   Decision/ 

Recommendation 

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

 

Signature of Chairperson:  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 

Name: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 

Date: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
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Instruction- 2  

(For the Subsequent WC Meeting) 

 

Working Paper for the Subsequent WC Meeting 

1. Please take the working paper prepared for the following meeting of the WC; 

2. Agenda 1: Fill-up column 1 of the format and keep other columns vacant. 

3. Agenda 2: Fill-up column 1 with decision /recommendations of the previous meeting 

minutes and column 2 detailing progress of implementation of the decisions, one by one, 

and keep other columns vacant.  

4. Agenda 3:  Fill up the column-1 of the format with pre-selected topics of discussion as 

topic 1, topic 2, etc. and keep other columns (vacant). 

5. Agenda 4: Keep all the columns of the format vacant. 

6. Distribute the working paper, thus prepared, as an attached to the notice inviting WC 

meeting. 

Recording Meeting Minutes of Subsequent WC Meeting 

1. Please take the format of working paper prepared and distributed with the notice of the 

meeting and cut the word working paper and write down minutes of the meeting; 

2. Agenda 1: The minutes of the previous meeting is read out by the Member Secretary of 

WC. Other columns are filled-up with deliberation and decision of the meeting.  

3. Agenda 2: Hold discussion based on decision/recommendation of the previous meeting 

and progress of implementation as described in column 1 and column 2, record 

discussion and decision/recommendation, identify responsible persons/group/officer 

and set target date for implementation as a part of meeting minutes.  

4. Agenda 3: Hold discussion on each of the topics under agenda 3, take decision/make 

recommendation, select responsible person/group/officer for implementation and set 

target date in the meeting and record those under relevant column as a part of meeting 

minutes. 

5. Agenda 4: Invite the participants to propose any issues that they want to discuss and 

include in the 1st column as topic 1, topic 2, etc. Then hold discuss on each of the 

proposed topics, reach to agreed decision, select responsible persons/group/officer for 

implementation, set target time and complete another part of the meeting minutes. 

6. Combine all above records by agenda in the prescribed format and complete the meeting 

minutes. 
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(For Subsequent Meetings) 

 

Working Paper/Meeting Minutes of the Ward Committee (WC)  

Meeting No. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - 

 

Name of Paurashava:  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - -  

Ward Number: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -  

Date of the Meeting: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - -  

Attendance: As per Attachment 

 

Agenda -1 Confirmation and approval of the minutes of last meeting 

Read out last meeting 

minutes 

Discussion on 

accuracy of the 

minute 

Modification  

(if needed) 

Decision 

(confirmed/approved 

with or without 

modification 

1 2 3 4 

Read by Mr.  

- - - -  - - -  -- - - - -  - -  - -  - - -  - -  - - -  - -  - - -  - -  - - -  - -  - - -  - -  - - -  - -  - -  - - -  - -  - - -  - -  -  

Member Secretary 

   

 1.    

 2.    

 

Agenda-2 Review on the progress of the last meeting’s decisions 

Decision 

/recommendations of 

last meeting 

Progress made Further decision or 

recommendations 

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

1.     

2.     

3.     
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Agenda-3 Discussions and decision on pre-selected issues in the light of objective and TOR of the 

Committee 

 Preselected 

Agenda 

 

Discussion 

Decision/ 

recommendation 

Responsible 

persons, groups / 

officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

Agenda-4 Miscellaneous /other issues 

Issues for discussion  Discussion  Decision/ 

Recommendation 

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

Signature of Chairperson:  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - 

 

Name: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -  

 

Date: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - -  
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Annex 2:  Working Paper/Meeting Minutes Format for TLCC 

 

Instruction 1  

(For the 1st TLCC Meeting) 

 

Working Paper for the 1st TLCC Meeting.  

1. Please take the sample working paper prepared for the first meeting. 

2. Fill up the column-1 of the format with pre-selected topics of discussion as topic 1, topic 2, 

etc. and keep other columns (vacant). 

3. Keep all the columns of the format of agenda 2 vacant.  

4. Distribute the format (Agenda 1 and 2) as working paper with attachment to the notice 

inviting 1st TLCC meeting. 

 

Recording Meeting Minutes of 1st TLCC Meeting 

1. Please take the format of working paper prepared and distributed with the notice of the 

meeting and cut the word working paper and write down minutes of the meeting. 

2. Agenda 1: Hold discussion on each of the topics under agenda 1, take decision/make 

recommendation, select responsible person/group/officer for implementation and set target 

date in the meeting and record those under relevant column as a part of meeting minutes. 

3. Agenda 2: Invite the participants to propose any issues that they want to discuss and include 

in the 1st column as topic 1, topic 2, etc. Then hold discuss on each of the proposed topics, 

reach to agreed decision, select responsible persons/group/officer for implementation, set 

target time and complete another part of the meeting minutes. 

4. Combine all above records in the prescribed format and complete the 1st TLCC meeting 

minutes.  

 

Format for Working Paper/Meeting Minutes for the first TLCC meeting can be seen as in the 

following page. 
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(For the first Meeting) 

 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -Paurashava 

Working Paper/Meeting Minutes of the Town Level Coordination Committee (TLCC)  

Meeting Number: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - 

 

Date of the Meeting: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -  

Attendance: As per Attachment 

Agenda-1 Discussions and decision on pre-selected issues in the light of objective and TOR of the 

Committee 

 Pre-selected agenda Discussion   Decision/ 

Recommendation  

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

Agenda-2 Miscellaneous / other issues 

Issues for discussion  Discussion   Decision/ 

Recommendation 

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

 

Signature of Chairperson:  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -   

 

Name: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - -  

 

Date: - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - - - - - - - - -  
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Instruction 2  

(For the Subsequent Meetings) 

 

Working Paper for the Subsequent TLCC Meeting 

1. Please take the sample format of working paper prepared for the subsequent meeting of TLCC 

2. Agenda 1: Fill-up column 1 of the format and keep other columns vacant. 

3. Agenda 2: Fill-up column 1 with decision /recommendations of the previous meeting minutes 

and column 2 detailing progress of implementation of the decisions, one by one, and keep other 

columns vacant.  

4. Agenda 3:  Fill up the column-1 of the format with pre-selected issues of discussion as topic 1, 

topic 2, etc. and keep other columns (vacant). 

5. Agenda 4: Keep all the columns of the format vacant. 

6. Distribute the working paper, thus prepared, as an attached to the notice inviting TLCC meeting. 

 

Recording Meeting Minutes of Subsequent TLCC Meeting 

1. Please take the format of working paper prepared and distributed with the notice of the meeting 

and cut the word working paper and write down minutes of the meeting. 

2. Agenda 1: The minutes of the previous meeting is read out by the Member Secretary of TLCC. 

Other columns are filled-up with deliberation and decision of the meeting.  

3. Agenda 2: Hold discussion based on decision/recommendation of the previous meeting and 

progress of implementation as described in column 1 and column 2, record discussion and 

decision/recommendation, identify responsible persons/group/officer and set target date for 

implementation as a part of meeting minutes.  

4. Agenda 3: Hold discussion on each of the topics under agenda-3, take decision/make 

recommendation, select responsible person/group/officer for implementation and set target date 

in the meeting and record those under relevant column as a part of meeting minutes. 

5. Agenda 4: Invite the participants to propose any issues that they want to discuss and include in 

the 1st column as topic 1, topic 2, etc. Then hold discuss on each of the proposed topics, reach to 

agreed decision, select responsible persons/group/officer for implementation, set target time and 

complete another part of the meeting minutes. 

6. Combine all above records by agenda in the prescribed format and complete the meeting minutes. 
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(For Subsequent Meetings) 

 

- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -Paurashava 

Working Paper/Meeting Minutes of the Town Level Coordination Committee (TLCC)  

Meeting Number: 

 

Date of the Meeting: - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - 

Attendance: As per Attachment 

Agenda -1 Confirmation /approval of the minutes of last meeting 

Read out last meeting 

minutes  

Discussion on 

accuracy of the 

minute 

Modification  

(if needed) 

Decision 

(confirmed/approved 

with or without 

modification 

1 2 3 4 

Read by Mr. Member  

- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -

Secretary 

   

 

Agenda-2 Review on the progress of the last meeting’s decisions 

Decision / 

recommendations of 

last meeting 

Progress made Further decision or 

recommendations 

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

1.     

2.     

3.     

Agenda-3 Discussions and decision on pre-selected issues in the light of objective and TOR of the 

Committee 

 Pre-selected agenda Discussion   Decision/ 

Recommendation  

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     
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Agenda-4 Miscellaneous / other issues 

Issues for discussion  Discussion   Decision/ 

Recommendation 

Responsible 

persons, groups 

/ officer 

Due date 

1 2 3 4 5 

Topic 1     

Topic 2     

Topic 3     

 

Signature of Chairperson:  - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -   

 

Name: - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - 

 

Date: - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - 
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1. f~wgKv 

1.1. evsjv‡`‡ki cÖvkvmwbK Kg©Kv†Û bvMwiKe„‡›`i m¤ú„³Zv 

†h mKj ‡gŠwjK bxwZmg~‡ni Dci evsjv‡`‡ki cÖkvmwbK cwiPvjb e¨e ’̄v M‡o D‡V‡Q ‡mme †gŠwjK wfwËmg~‡ni 

g‡a¨ MYZš¿ Ab¨Zg| G bxwZi gva¨‡gB miKv‡ii mKj ch©v‡q bvMwiKe„‡›`i AskMÖnY wbwðZ Kiv n‡q‡Q Ges 

GKvi‡YB †`‡ki bvix I cyiæl, ¯^vaxbতাi ci †_‡K, cÖkvmb e¨e¯’vi mKj ¯Í‡i AskMÖn‡Yi my‡hvM cv‡”Q|  

‡cŠimfv, evsjv‡`‡ki ’̄vbxq miKvi e¨e¯’vi GKwU ¸iæZ¡c~Y© ¯Íi| ¯’vbxq miKvi (†cŠimfv) AvBb, 2009 Gi aviv 

115 Ges aviv-14 Abyhvqx ‡cŠimfvmg~‡n wbe©vwPZ RbcÖwZwbwae„›`‡K Ges cvkvcvwk wb‡qvMcÖvß Kg©KZ©v I 

Kg©PvwiMY†K  Zv‡`i ¯^ ¯^ GjvKvq MwVZ UvDb ‡j‡fj ‡Kv-AwW©‡bkb KwgwU (wUGjwmwm), IqvW© KwgwU (WweøDwm) 

mn wewfbœ Db¥y³ †dviv‡g bvMwiK‡`i DÌvwcZ Pvwn`v †gvZv‡eK ‡cŠi‡mev cÖ`v‡bi wel‡q gতwewbgq I Revew`wnZv 

wbwðZ Ki‡Z nq| WweøDwm I wUGjwmwm‡Z †cŠimfvi bvMwiKMY cÖKv‡k¨ ‡cŠimfvi GLwZqvif~³ ‡fŠZ AeKvVv‡gv 

Dbœq‡bi †ÿ‡Î mgm¨vmg~n Ges Ab¨vb¨ cwi‡mev msµvšÍ Pvwn`vmg~n DÌvcb Ki‡Z cv‡i  GKBmv‡_ Zviv †cŠimfvi 

Kvh©µ‡g, we‡kl K‡i Ki avh©KiY I Av`vqmn wewfbœ †mev I Dbœqbg~jK Kg©KvÛ m¤ú‡K©, bvMwiK‡`i mn‡hvwMZvi 

Dcvqmg~n †hgb- civgk©, Dc‡`k, AskMÖnY I mgm¨v mgvav‡b cÖ¯ÍvweZ KiYxq wel‡q Zv‡`i m¤ú„³Zvi c×wZ 

m¤ú‡K© gZvgZ e¨³ Ki‡Z cv‡i|         

1.2. WweøDwm I wUGjwmwm m¤úwK©Z n¨vÛey‡Ki D‡Ïk¨ 

G Ôn¨vÛeyKÕ cÖYq‡bi D‡Ïk¨ n‡”Q Gi ¸iæZ¡c~Y© cvVK‡`i Rb¨ GKwU ev¯Íem¤§Z I cÖv‡qvwMK n¨vÛeyK mieivn Kiv, 

hv Zv‡`i‡K wUGjwmwm I WweøDwm wKfv‡e cÖwZwôZ I msMwVZ nq, Zv eyS‡Z mvnvh¨ Ki‡e Ges GKBmv‡_ wKfv‡e  

†cŠimfv, cÖvß ÿgZvi g‡a¨ wba©vwiZ mgqmxgv I we`¨gvb AvBb-Kvby‡bi mv‡_ m½wZ †i‡L, Gi Kvh©µg cwiPvjbv 

K‡i _v‡K †m m¤ú‡K© mg¨K avibv cÖ`vb Ki‡e|  

2.  mswkøó AvBbMZ `wjjcÎ 

2.1. MYcÖRvZš¿x evsjv‡`k miKv‡ii †gŠj bxwZ  

MYcÖRvZš¿x evsjv‡`‡ki msweav‡b MYZš¿‡K msÁvwqZ Kiv n‡q‡Q iv‡óªi Ab¨Zg †gŠj bxwZ wn‡m‡e| †`‡ki 

mKj AvBb-Kvbyb D³ bxwZi mv‡_ m½wZc~Y©fv‡e cÖYqb Kiv n‡q‡Q Ges Gfv‡eB AvBbmg~‡n ‡cŠimfvi 

wbe©vwPZ/RbcÖwZwbwa I Zv‡`i †fvUvi‡`i AwaKvi, `vwqZ¡ I KZ©e¨ wba©viY K‡i †`Iqv n‡q‡Q|   

2.2. ¯’vbxq miKvi (†cŠimfv) AvBb, 2009 

evsjv‡`‡ki ¯^vaxbZv cieZx© mg‡q 1977 mv‡j cÖ_g †cŠimfv Aa¨v‡`k, 1977 Rvwi Kiv nq| cieZ©x‡Z 

†cŠimfv Aa¨v‡`k, 1977 wejyß K‡i 2009 mv‡j ¯’vbxq miKvi (†cŠimfv) AvBb, 2009 cÖYxZ nq| G 

AvBbwU cÖYq‡bi d‡j †cŠimfvÕi Kvh©m¤úv`b A‡bK †ekx ¯^”Q, my¯úó Ges mywbw`©ó n‡q‡Q| 
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2.3. wUGjwmwm I WweøDwm Gi Rb¨ we`¨gvb AvBbMZ 

`wjjcÎ 

‡cŠimfv AvBb, 2009 Gi 120 bs avivq cÖ`Ë 

ÿgZve‡j D³ AvB‡bi lô Zdwm‡j ewY©Z 

†h‡Kv†bv welq ev mKj wel‡q Ges †hmKj welq 

cÖvmw½K I cwic~iK nq †mmKj wel‡q miKvi 

wewa cÖYqb Ki‡Z cvi‡e| GQvov ¯’vbxq miKvi 

wefvM KZ„©K, mgq mgq, †cŠimfvi Kvh©vejx 

myk„sLjfv‡e m¤úv`‡bi myweav‡_© cÖÁvcb, 

cwicÎ, Awdm Av‡`k, MvBW jvBb, g‡Wj-evB-

j, BZ¨vw` Rvwi Ki‡Z cvi‡e| cÿvšÍ‡i, GKB 

AvB‡bi aviv- 121 (7g wmwWDj) Ges aviv 122 

(8g wmwWDj) Abymv‡i †cŠimfvmg~‡ni, ¯ ̂ ¯^ 

†cŠimfvi Rb¨, cÖweavb I Dc-wewa cÖYq‡bi 

GLwZqvi i‡q‡Q|   

¯’vbxq miKvi wefvM (GjwRwW) B‡Zvg‡a¨ 2012 

mv‡ji 26 Ryb Zvwi‡L †M‡RU †bvwUwd‡Kkb Gi 

gva¨‡g †cŠimfv (IqvW© KwgwU MVb I Kvh©cwiwa) 

wewagvjv, 2012 Rvwi K‡i‡Q; hvi Abymi‡Y 

†cŠimfvi IqvW© KwgwU MVb I Gi Kvh©µg 

cwiPvwjZ n‡e| cÿvšÍ‡i, GLbI ch©šÍ ‡cŠimfv 

AvBb, 2009 Gi aviv 115 Abymv‡i wUGjwmwm 

MVb I Gi Kvh©cwiwa m¤úwK©Z †Kvb wewagvjv 

cÖYxZ bv n‡jI 18 A‡±vei, 2012 Zvwi‡Li 

1645 bs ¯§vi‡K mswkøó GKB wel‡q BwZc~‡e© 

RvixK…Z 9 gvP ©, 2011 Zvwi‡Li 258 bs ¯§vi‡Ki 

Awdm Av‡`‡k ewY©Z ÔIqvW© †j‡fj †Kv-AwW©‡bkb 

KwgwU (Wve&wjEGjwmwm) MVb I Gi Kvh©cwiwaÕ 

AskwU evwZj Kiv n‡q‡Q; wKš‘ UvDb †j‡fj †Kv-

AwW©‡bkb KwgwU (wUGjwmwm) MVb I Gi 

Kvh©cwiwa AskwU ejer ivLv n‡q‡Q| A_©vr 

cieZ©x miKvwi wb‡`©kbv Rvwi bv nIqv ch©šÍ 

‡`‡ki mKj †cŠimfvq 9 gvP©, 2011 Zvwi‡Li 258 bs ¯§vi‡Ki wb‡`©kbv Abymi‡Y wUGjwmwm Gi Kvh©µg 

cwiPvwjZ n‡e|    

 

e·- 1: 

Ò‡cŠimfv m¤úwK©Z AvBb, wewa I Ab¨vb¨ 
wb‡`©kbvejxi msKjbÓ 

‡cŠimfvi cÖkvmb cwiPvjb e¨e ’̄vi mv‡_ m¤úwK©Z †h 

mKj AvBb, wewa, cÖÁvcb, cwicÎ, Awdm Av‡`k, 

wb‡ ©̀wkKv, BZ¨vw` cÖYqb I Rvwi Kiv n‡q‡Q Zvi meB 

Qvcv‡bv `wjj wn‡m‡e cÖKvk Kiv n‡q‡Q| †cŠimfvi †Kvb 

GKRb Kg©KZ©v, Kg©Pvwi ev wbe©vwPZ RbcÖwZwbwai c‡ÿ 

Gme `wjj msMÖ‡n ivLv I G wel‡q cÖwZwbqZ nvjbvMv` 

_vKv GKwU mgm¨v wn‡m‡e †`Lv ‡`qv ¯^vfvweK| 

G ai‡Yi mgm¨v mgvav‡b †cŠimfvi Rb¨ cÖYxZ AvBb, 

wewa Ges Ab¨vb¨ wb‡ ©̀kvejx m¤úwK©Z GKwU msKjb 

Kvh©Ki f~wgKv ivL‡Z cv‡i; hv‡Z †cŠimfv AvBb, 2009 

mn ’̄vbxq miKvi, cjøx Dbœqb I mgevq gš¿Yvj‡qi ’̄vbxq 

miKvi wefvM KZ©„K RvwiK„Z mswkøó wewa-weavb, cwicÎ, 

Awdm Av‡`k, wb‡ ©̀wkKv, BZ¨vw` mwbœ‡ewkZ _vK‡e|     

D‡jøwLZ welqmg~nmn mswkøó Ab¨vb¨ gš¿Yvj‡qi RvwiK…Z 

AvBb I †cŠimfvi Rb¨ cÖ‡hvR¨ Awdm Av‡`k, cwicÎ, 

cÖÁvcb BZ¨vw` D³ msKj‡b AšÍ©fy³ Kiv †h‡Z cv‡i; hvi 

d‡j G¸‡jv mswkøó Kg©KZ©v, Kg©Pvwi I wbe©vwPZ 

RbcÖwZwbwa‡`i e¨envi Kivi Rb¨ nv‡Zi bvMv‡j _vK‡e 

Ges †cŠimfv `ÿZvi mv‡_ cwi‡mev cÖ`v‡b mÿg n‡e| 

mgq mgq bZzb cªYxZ AvBb-Kvbyb I AvB‡bi/Av‡`‡ki 

ms‡kvabx mwbœ‡ewkZ K‡i G msKjbwU nvjbvMv` Kivi 

e¨e ’̄v cÖe©Zb KivI AZ¨šÍ ¸iæZ¡c~Y©| Avkv Kiv hvq, G 

msKjb †cŠimfvq mykvmb cÖwZôvi †ÿ‡Î mnvqK f~wgKv 

cvjb Ki‡e|  
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3. bvMwiK AskMªn‡Yi cÖZ¨vwkZ ÒBwZevPK PµÓ 

WweøDwm I wUGjwmwm Ggb `ywU ÔcøvUdigÕ †hLv‡b bvMwiKe„›` ev †cŠimfvi bvMwiKMY Zv‡`i bvMwiK myweavi 

gvb iÿvq ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Z cv‡i| †KD †KD g‡b Ki‡Z cv‡ib †h, bvMwiK‡`i m¤ú„³ Kivi 

gva¨‡g Zviv †hiƒc cÖZ¨vkv K‡i †Zgb Kvh©Ki djvdj bvI †c‡Z cv‡i| KviY, Zviv g‡b K‡i bvMwiKiv 

ïaygvÎ Zv‡`i AwaKvi ̀ vex K‡i Ges me©`v Awf‡hvM K‡i _v‡K; wKš‘ Zviv/ bvMwiKiv Zv‡`i KZ©e¨ m¤úv`‡bi 

†ÿ‡Î K`vwPr `vwqZ¡ cvjb I †cŠimfv‡K mn‡hvwMZv K‡i _v‡K| hvB‡nvK, welqwU wfbœ AvswMK ‡_‡K ‡`L†j 

†cŠimfvi evwm›`v‡`i Giƒc `„wófw½‡K ¯^v_© mswkøó wel‡q Zv‡`i AbyfzwZi cÖwZdjb wn‡m‡eI we‡ePbv Kiv 

hvq|  

†cŠimfvi cwi‡ewkZ cwi‡mevi ZvrÿwYK djvdjB †Kej gvÎ bvMwiK‡`i BwZevPK g‡bvfve m„wó‡Z cÖfve 

we¯Ívi K‡i bv, eis GmKj cwi‡mev cwi‡ek‡bi 

c×wZ I ev¯Íevq‡bi DciI Gi cÖfve i‡q‡Q| 

†cŠimfvi Kvh©µ‡g ¯^”QZv I Revew`wnZv wbwðZ 

Kivi Rb¨ Ges †cŠimfvi Kg©KZ©v I Kg©Pvwie„›` 

†h cwi‡mev cÖ`vb K‡i Zvi gvb Dbœq‡bi Rb¨, 

wUGjwmwm I WweøDwmÕi gva¨‡g wm×všÍ MÖn‡Y 

bvMwiK‡`i mwµq AskMªnY Avek¨K| gvbm¤§Z 

cwi‡mev cÖ`vb bvMwiKe„‡›`i †cŠimfvi cÖwZ Av¯’v 

I bvMwiK `vwqZ¡‡eva e„w× K‡i, hv e‡Kqv Ki 

Av`v‡qi †ÿ‡Î Zv‡`i mn‡hvwnZv Z¡ivwš^Z K‡i| 

GKBmv‡_ bvMwiK‡`i AskMªnY †cŠimfvi 

cwi‡mev cÖ`v‡bi Dcvq I †cŠimfvi AvMÖn m¤ú‡K© 

Zv‡`i‡K m‡PZb K‡i †Zv‡j| Gfv‡e wUGjwmwm I 

WweøDwm, Df‡qB, †cŠimfv cÖkvmb I cwi‡evwkZ 

cwi‡mevi Dci AZ¨šÍ BwZevPK cÖfve we¯Ívi K‡i 

_v‡K, hv mg‡qi cwiµgvq †cŠimfvi cÖkvmb I 

bvMwiKe„‡›`i Rb¨ GKwU Af¨vmRvZ wel‡q 

iƒcvšÍwiZ n‡e| wPÎ-1 G bvMwiK AskMªn‡Yi 

cÖZ¨vwkZ BwZevPK cÖfvePµ cÖ`wk©Z n‡jv|  

 

 

 

 

 

wPÎ- 1: bvMwiK AskMªn‡Yi cÖZ¨vwkZ BwZevPK Pµ 

bvMwiK/ 
Awaevmx‡`i 
AskMÖnY

¯^”QZv I 
Revew`wnZv 
wbwðZ K‡i

gvbm¤úbœ 
cwi‡mev cÖ`vb 
wbwðZ K‡i

„̀p Av¯’v I 
bvMwiK 

`vwqZ¡‡eva m„wó 
K‡i

e‡Kqv Ki Av`v‡q 
mn‡hvwMZv 

Z¡ivwš^Z K‡i
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4.  wUGjwmwm I WweøDwm Gi KvVv‡gv Ges mvwe©K 

Kvh©µg 

4.1.  WweøDwmÕi msL¨v, MVb I Kvh©-cwiwa 

4.1.1 WweøDwmÕi msL¨v 

 ¯’vbxq miKvi (‡cŠimfv) AvBb, 2009 Gi 

aviv-14 Abymi‡Y cÖwZ Iqv‡W© GKwU K‡i 

AbwaK 10 m`m¨ wewkó WweøDwm MwVZ n‡e 

Ges H Iqv‡W©i IqvW© KvDwÝji WweøDwmÕi 

mfvcwZ n‡eb| eZ©gvb Ae¯’vq †cŠimfv 

wfwËK WweøDwmÕi msL¨v, ‡ÿÎg‡Z, me©wb¤œ 

9wU Ges m‡ev©”P 21 wU ch©šÍ n‡Z cv‡i| 

cÖK…Zc‡ÿ, †cŠimfv wfwËK GmsL¨v wbf©i 

Ki‡e, KZwU Iqv‡W©i mgš^‡q H †cŠimfv 

MwVZ, Zvi Dci|  

4.1.2 WweøDwmÕi MVb 

¯’vbxq miKvi (‡cŠimfv) AvBb, 2009 Gi 

14 bs aviv Abymi‡Y Ges GKB AvB‡bi 120 

bs avivq cÖ`Ë ÿgZv e‡j miKvi KZ…©K 

RvwiK…Z ‡cŠimfv (IqvW© KwgwU MVb I 

Kvh©cwiwa) wewagvjv, 2012 Gi wewa-3 

Abymi‡Y ‡cŠimfv cÖwZôvi wZb gv‡mi g‡a¨ 

D³ †cŠimfvi cÖwZwU Iqv‡W©, cwil‡`i 

Aby‡gv`bµ‡g, GKwU K‡i WweøDwm cÖwZôv 

Kiv n‡e|  

 

 

 

 

 

 

 

 

e·- 2 

†Km ÷vwWt Puv`cyi ‡cŠimfvq 

bvMwiKe„‡›`i AskMÖnY 

†h mKj †cŠimfv, B‡Zvg‡a¨ D`vniY wn‡m‡e 

wUGjwmwm I WvweøDGjwmwm Gi ÒBwZevPK PµÓ 

m„wó‡Z mvdj¨ AR©b Ki‡Z mÿg n‡q‡Q, Zvi 

g‡a¨ Puv`cyi †cŠimfv Ab¨Zg | †cŠi ‡gq‡ii 

g‡Z †h†Kv‡bv †cŠimfvi mvd‡j¨i Rb¨ 

bvMwiK‡`i AskMÖnY AZ¨šÍ ¸iæZ¡c~Y©| G 

ai‡bi mfv Av‡qvR‡bi Rb¨ LyeB mxwgZ 

ev‡R‡Ui cÖ‡qvRb nq; wKš‘ Gi gva¨‡g cÖvß 

djvdj Giƒc e¨‡qi Zzjbvq A‡bK¸Y †ekx| 

hw` KLbI G¸‡jv AKvh©Ki n‡q c‡o Zvn‡j 

†cŠimfvi mykvmb e¨nZ n‡e I †cŠimfvi 

mvdj¨ wewNœZ n‡e| 

 

‡gvt bvwQi DwÏb Avn‡g` 

†gqi 

Puv`cyi †cŠimfv 
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D³ wewa Abyhvqx WweøDwmÕi MVb-KvVv‡gv wb‡Pi mviYx‡Z D‡jøL Kiv n‡jv:  

mviYx- 1: WweøDwmÕi MVb KvVv‡gv 

c`we cÖwZwbwaZ¡ 

mfvcwZ mswkøó Iqv‡W©i wbe©vwPZ KvDwÝji 

mn-mfvcwZ H Iqv‡W©i (msiwÿZ Avmb) gwnjv KvDwÝji 

m`m¨ bMi `wi ª̀ªªªªªªªªªªªªªªªª Rb‡Mvôxi 3 (wZb) Rb cÖwZwbwa                                                              

m`m¨ bvMwiK mgv‡Ri 2 (`yB) Rb cªwZwbwa  

m`m¨ †ckvRxex msMV‡bi 2 (`yB) Rb cªwZwbwa 

m`m¨-mwPe mnKvix cÖ‡KŠkjx/ Dc-mnKvix cÖ‡KŠkjx 

 

D‡jøL¨ wewa-3 Gi Dc-wewa-2 Abyhvqx Dc-wewa-1 Gi Aaxb MwVZ IqvW© KwgwUi †gvU m`‡m¨i g‡a¨ 40% m`m¨ 

gwnjv n‡eb| GQvov m`m¨ wbe©vP‡b wb‡¤œv³ welqmgyn we‡ePbv Kiv †h‡Z cv‡i t 

K)  Iqv‡W©i gvby‡li Rxeb hvÎv m¤ú‡K© IqvwKenvj, we‡klZ hviv `xN© mgq hver Iqv‡W©i evwm›`v wn‡m‡e 

emevm Ki‡Qb, hv‡`i †bZ…Z¡ cÖ`v‡bi `„pZv i‡q‡Q Ges wbR¯^ cwievi I mgv‡Ri Rb¨ Ae`vb ivLvi 

¯^vfvweK cÖebZv i‡q‡Q Ggb e¨w³‡`i WweøDwmÕi m`m¨ wn‡m‡e wbev©P‡bi wel‡q cÖvavb¨ w`‡Z n‡e| 

L)  WweøDwm MVb K‡i Gi Kvh©-cwiwamn GKwU cÖÁvcb †cŠimfv KZ©„K Rvwi Kiv n‡e hvi Kwc mswkøó mKj 

m`m¨‡`i gv‡S weZiY Kiv n‡e Ges wewfbœ gva¨‡g Zv Rbmvavi‡Yi Rvbvi Rb¨ cÖKvk Kiv n‡e| 

4.1.3 WweøDwmÕi Kvh©vejx 

¯’vbxq miKvi (‡cŠimfv) AvBb, 2009 Gi 14 bs avivq cÖ‡Z¨K Iqv‡W© WweøDwm MVb I Gi cwiPvjb 

wel‡q weavb †`qv n‡q‡Q Ges D³ weav‡bi Av‡jv‡K miKvi KZ…©K Ô‡cŠimfv (IqvW© KwgwU MVb I 

Kvh©weeiYx) wewagvjv- 2012Õ Rvwii gv‡a¨‡g WweøDwmÕi Kvh©-cwiwa wbw`©ó K‡i †`Iqv n‡q‡Q|   

wb‡Pi mviYx‡Z WweøDwmÕi Kvh©-cwiwa ev¯Íevqb †KŠkj (Kvh©-cwiwa I Zv ev¯Íevq‡b KiYxq/D‡`¨vM) wel‡q 

Av‡jvPbv Kiv n‡q‡Q:   

mviYx- 2: WweøDwmÕi Kvh©-cwiwa ev¯Íevqb †KŠkj 

WweøDwmÕi Kvh©-cwiwa  Kvh©-cwiwa Abyhvqx KiYxq wba©viY / D‡`¨vM MÖnY 

1 Iqv‡W©i Pjgvb, ev Í̄evwqZe¨ Dbœqbg~jK Kv‡Ri 
AMÖMwZ, ¸bMZgvb I mgm¨v wb‡q Iqv‡W©i 
bvMwiKM‡Yi mv‡_ Av‡jvPbv Kiv| 

WweøDwmÕi mfvcwZ mswkøó wel‡q Av‡jvPbvi m~ÎcvZ 
Ki‡eb Ges Iqv‡W©i bvMwiK‡`i mv‡_ Av‡jvPbvi c×wZ 
wel‡q wm×všÍ MÖnY Kiv n‡e| AZci D³ c×wZ‡Z Iqv‡W©i 
bvMwiK‡`i mv‡_ Av‡jvPbv Kiv n‡e| 

2 aviv 115 Gi Aaxb MwVZ KwgwUi mfvq Iqv‡W©i 
AeKvVv‡gv Ges †mev I mgm¨vmg~n Dc¯’vcb Kiv 

WweøDwmÕi mfvcwZ KZ©„K wUGjwmwmÕ‡Z Dc¯’vc‡bi Rb¨ 
welqe¯‘/ mgm¨v wPwýZKiY, cÖ¯Ívebv ‰Zwi K‡i Ges 
wUGjwmwmÕi mfvq Dc¯’vcb Kiv n‡e| 
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WweøDwmÕi Kvh©-cwiwa  Kvh©-cwiwa Abyhvqx KiYxq wba©viY / D‡`¨vM MÖnY 

3 RbMY‡K Ki, Dc-Ki, wdm, †Uvj I †iBU, 
BZ¨vw` cÖ`v‡bi Rb¨ m‡PZbZv e„w×i j‡ÿ¨ 
Kvh©µg cwiPvjbv Kiv| 

RbMY‡K Ki, Dc-Ki, wdm, †Uvj I †iBU, BZ¨vw` 
cÖ`v‡bi Rb¨ m‡PZbZv e„w×i j‡ÿ¨ WweøDwmÕi gva¨‡g 
mywbw`©ó Kg©cwiKíbv cÖYqb I ev¯Íevqb Kiv n‡e| 

4 Rb¥-g„Zz¨ wbeÜbmn AZ¨vek¨Kxq Av_©-mvgvwRK 
DcvË msMÖn| 

Rb¥-g„Zz¨ wbeÜb I Av_©-mvgvwRK DcvË msMÖ‡ni Kvh©Ki 
Dcvq wba©vi‡Yi Rb¨ Av‡jvPbv I wm×všÍ MÖnY Kiv Ges 
Z`vbyhvqx cÖ‡qvRbxq DcvË msMÖn I msiÿY Kiv n‡e|  

5 iv¯Ívi evwZ, wbivc` cvwbi Drm I Ab¨vb¨ 
RbKj¨vYg~jK cÖKí wba©vi‡Yi Rb¨ cwil`‡K 

civgk© cÖ`vb| 

WweøDwmÕi mfvq M„nxZ civgk© g‡Z cwi‡mev I 
RbKj¨vYg~jK cÖKí wba©vi‡Yi Rb¨ IqvW© KvDwÝj‡ii 

gva¨‡g cwil‡` cÖ¯Íve ‡cÖiY Kiv n‡e|  

6 cwi¯‹vi cwi”QbœZv, m¨vwb‡Ukb, cwi‡ek msiÿY, 
e„ÿ †ivcY wel‡q MYm‡PZbZv m„wó Kiv| 

wewfbœ wel‡q MYm‡PZbZv m„wói Rb¨ cÖ‡qvRbxq `ªe¨vw` 
cÖ¯‘Z Ges Kg©cwiKíbv MÖnY Kiv| AZtci Zv ev¯Íevq‡bi 
Kg©m~wP MÖnY Kiv, ‡cŠimfv †_‡K ev‡RU cvIqvi e¨e¯’v Kiv 
Ges Kg©m~wP ev¯Íevqb Kiv|  

7 Iqv‡W©i wewfbœ †kÖYx I †ckvi †jv‡Ki mv‡_ HK¨ 
I mym¤úK© m„wó Kivi wel‡q m‡PZbZv e„w× Kiv| 

mswkøó wel‡q MYm‡PZbZv e„w× Kivi Rb¨ Kg©m~wP MÖnY I 
Zv ev¯Íevq‡bi wel‡q WweøDwmÕ‡Z Av‡jvPbv K‡i wm×všÍ MÖnY 
I Zv ev Í̄evq‡bi Rb¨ ev‡RU eiv‡Ïi e¨e¯’v Kiv Ges G 
m¤úwK©Z Kg©m~wP MÖnY Kiv| 

8 miKv‡ii wewfbœ Dbœqbg~jK Kg©m~wPf~³ (†hgb- 
wfwRwW, wfwRGd, eq¯‹fvZv, fZ©ywK© BZ¨vw`) 
e¨w³‡`i ZvwjKv ˆZwi K‡i †cŠimfvq †cªiY Kiv 

`y ’̄¨ e¨w³ wba©vi‡Yi Rb¨ gvb`Û ‰Zwi Kiv, †mB gvb`‡Ûi 
wfwË‡Z ZvwjKv cÖYqb K‡i †cŠimfvi wbKU mycvwikmn 
†cÖiY Kiv|  

9 Rb¯^v¯’¨ welqK Kvh©µg, we‡klZt wewfbœ cÖKvi 
†ivM cÖwZ‡iva, cwievi cwiKíbv Kvh©µg, eR©¨ 
Acmvi‡Yi †ÿ‡Î †¯^”QvkÖ‡gi wfwË‡Z mnvqZv 
Kiv| 

†¯^”QvkÖ‡gi wfwË‡Z mnvqZv Kivi Rb¨ welqmg~n wba©viY, 
†¯^”QvkÖg cÖ`v‡bi Dcvq I DcKiY m¤ú‡K© Av‡jvPbv K‡i 
wm×všÍ MÖnY I Giƒc Kg©KvÛ ev¯Íevqb Ae¨vnZ ivLv| 

10 gnvgvix I cÖvK…wZK `„‡h©vM †gvK‡ejvq Riæix 
wfwË‡Z Kvh©µg MÖnY Kiv| 

hLb G iKg cwiw¯’wZ Avwef©~Z nq ZLb G mKj welq‡K 
Av‡jvP¨m~wPi AšÍf ©~³ Kiv Ges Riæix wfwË‡Z Kvh©µg MÖnY 
Kiv I Zv ev¯Íevqb Kiv| 

11 †cŠimfv KZ©„K ev‡RU Aby‡gv`b mv‡c‡ÿ, cÖwZ 
Qq gv‡m GKevi 150 Rb MY¨gvb¨ e¨w³‡K Avgš¿Y 
Rvwb‡q Iqv‡W©i mvwe©K Kg©KvÛ m¤ú‡K© Db¥y³ 
Av‡jvPbv K‡i, RbM‡Yi gZvgZ ev¯Íevq‡bi Rb¨ 
Zv cwil‡` †cÖiY Kiv| 

WweøDwmÕi gva¨‡g G ai‡bi mfv eQ‡i 2 evi Abyôv‡bi 
D‡`¨vM †bqv, bvMwiK‡`i gZvgZ MÖnY Kiv, RbM‡bi 
Pvwn`vi ev cÖ‡qvRbxqZvi ZvwjKv cÖ¯‘Z Kiv Ges G wel‡q 
cieZx© KiYxq ev¯Íevq‡bi Rb¨ Zv IqvW© KvDwÝj‡ii 
gva¨‡g †cŠimfvi wbKU †cªiY Kiv I cwil‡`i mfvi 
Av‡jvP¨m~wPi AšÍf~©³  K†i RbMM‡Yi gZvgZ ev¯Íevq‡bi 
cÖ‡Pó MÖnY Kiv| 

12 miKvi Ges cwil` KZ©„K mgq mgq Awc©Z Ab¨ 
†Kvb `vwqZ¡ cvjb| 

miKvi A_ev cwil` KZ©„K Ab¨ †Kvb `vwqZ¡ Awc©Z n‡j 
Zv WweøDwm mfvi Av‡jvP¨m~wPi AšÍf ©~³ K‡i †m wel‡q 
Av‡jvPbvi gva¨‡g wm×všÍ MÖnY I Zv ev¯Íevqb Kiv|  

 

4.1.4 WweøDwmÕi mfv Av‡qvRb 

†cŠimfv (IqvW© KwgwU MVb I Kvh©cwiwa) wewagvjv-2012 Gi wewa-4 Gi Aax‡b IqvW© KwgwUi mfv msµv‡šÍ 

AbymiYxq wb‡`©kbv †`qv n‡q‡Q hv wb‡¤œ D‡jøL Kiv nÕjt  
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(1) IqvW© KwgwU cÖwZ wZb gv‡m b~¨bZg GKwU mfv Abyôvb Ki‡e; 

(2) IqvW© KwgwUi mfvcwZ D³ mfvq mfvcwZZ¡ Ki‡eb Ges Zvui Abycw¯’wZ‡Z IqvW© KwgwUi mn-

mfvcwZi mfvcwZ‡Z¡ mfv AbywôZ n‡e Ges wZwb mfvi mvi-ms‡ÿc Av‡jvPbvc~e©K mfvi cwimgvwß 

†NvlYv Ki‡eb;  

(3) mfvcwZi mv‡_ civgk©µ‡g IqvW© KwgwUi m`m¨-mwPe mswkøó mfvi ZvwiL, mgq I Av‡jvP¨m~wP 

wba©viYc~e©K mfv AvnŸvb Ki‡eb; 

(4) D³ KwgwUi mfv Abyôv‡bi Kgc‡ÿ mvZw`b c~‡e© h_vh_fv‡e †bvwUk cÖ`vb Ki‡Z n‡e, Z‡e g~jZex 

mfvi †ÿ‡Î †bvwUk cÖ`vb Ki‡Z n‡e bv; 

(5) KwgwUi cuvPRb (50%) m`‡m¨i Dcw¯’wZ‡Z †Kvivg MwVZ n‡e, Z‡e g~jZex mfvi Rb¨ †Kvb 

†Kviv‡gi cÖ‡qvRb n‡e bv; 

(6) mfv Abyôv‡bi Rb¨ cÖ`Ë †bvwU‡k mywbw`©ó Av‡jvP¨m~wP D‡jøL _vK‡e Ges DwjøwLZ Av‡jvP¨mw~P 

Abyhvqx mfv AbywôZ n‡e; 

(7) mfvq c~e©ewZ© mfvi Kvh©weeiYx Aby‡gv`b Ges M„nxZ wm×v‡šÍi AMÖMwZ ch©v‡jvPbv Kiv n‡e; 

(8) KwgwUi mfvq M„nxZ †Kvb wm×všÍ ev¯Íevqb Kiv m¤¢e bv n‡j, mfvcwZ Gi e¨vL¨v cieZ©x mfvq 

Dc¯’vcb Ki‡e| GQvov IqvW© KwgwUi mfv Kvh©Ki fv‡e Abyôv‡b Ab¨vb¨ †hmKj ¸iæZ¡c~Y© welq 

AbymiY Kiv Riæix Zv wb‡¤œ Av‡jvPbv Kiv nÕjt 

K) GKwU Dcw¯’wZi ¯^vÿi ÔwkUÕ Dcw¯’Z m`m¨e„‡›`i ¯^vÿi cÖ`v‡bi Rb¨ weZiY Kiv n‡e Ges Dcw¯’Z 

m`m¨e„›` wk‡Ui Pvwn`v ‡gvZv‡eK bvg I Ab¨vb¨ Z_¨ wj‡L Zv‡`i ¯^vÿi cÖ`vb Ki‡eb; 

L) mfvq c~e©wba©vwiZ Av‡jvP¨m~wPi avivevwnKZv Abymv‡i Av‡jvPbv Abyôvb K‡i wm×všÍ M„nxZ n‡e; 

M)  GKwU evuavB Kiv eB‡q wba©vwiZ dig¨v‡U mfvi Kvh©weeiYx wjwce× Kiv n‡e| hvi g‡a¨ 

KvDwÝjimn mKj Dcw¯’Z m`‡m¨i bvg AšÍ©f y³ _vK‡e;   

N)  mfv PjvKvjxY mg‡q m`m¨MY Ab¨‡`i e³e¨ g‡bv‡hvM mnKv‡i ïb‡eb Ges µgvbymv‡i Av‡jvPbvq 

AskMÖnY Ki‡eb;  

O) m`m¨MY we`¨gvb mgm¨v wb‡q ïaygvÎ mgv‡jvPbv bv K‡i wfbœ Avw½‡K mgm¨v mgvav‡bi Rb¨ weKí 

wPšÍv fvebv Dc¯’vcb K‡i mw¤§wjZ fv‡e mxwgZ mvg‡_©¨i g‡a¨ mgvav‡bi D‡`¨vM m¤ú‡K© civgk© 

cÖ`vb Ki‡eb; Ges  

Q) m`m¨MY hv‡Z Av‡jvP¨ wel‡qi g‡a¨ Zv‡`i Av‡jvPbv mxwgZ iv‡Lb Ges AcÖvmw½K Av‡jvPbv †_‡K 

weiZ _v‡Kb, mfvcwZ Zv wbwðZ Ki‡eb|  

4.1.5 WweøDwm mfvi Av‡jvP¨m~wP 

wba©vwiZ mg‡q mdjfv‡e mfv Abyôv‡bi Rb¨ me‡P‡q ¸iæZ¡c~Y© n‡jv c~e©wba©vwiZ Av‡jvP¨m~wP Abymv‡i Av‡jvPbvi 

avivevwnKZv iÿv K‡i mfv cwiPvjbv Kiv| GRb¨ mywPwýZ Av‡jvP¨m~wP wba©viY Kiv Avek¨K| Gj‡ÿ¨ WweøDwmÕi 

Av‡jvP¨m~wP wba©vi‡Y wb†¤œv³ bgybv AbymiY Kiv †h‡Z cv‡it   



 

8 

Av‡jvP¨m~wP- 1: c~e©eZ©x mfvi Kvh©weeiYx cvV I wbwðZKiY; 

Av‡jvP¨m~wP- 2: c~e©eZ©x mfvi wm×všÍmg~‡ni ev¯Íevqb AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg / wm×všÍ MÖnY; 

Av‡jvP¨m~wP- 3: WweøDwmÕi D‡Ïk¨ I Kvh©-cwiwa Abyhvqx Ab¨vb¨ wba©vwiZ wel‡q Av‡jvPbv I wm×všÍ MÖnY; Ges 

Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K) | 

4.1.6 WweøDwmÕi mfvi Kvh©cÎ/ Kvh©weeiYx dig¨vU 

WweøDwmÕi mfvi Kvh©cÎ, wba©vwiZ Av‡jvP¨m~wP Abymi‡Y ‰Zwi, GK cÖKvi `wjj hv‡Z Av‡jvP¨m~wPi wewfbœ welq 

avivevwnK fv‡e wjwce× Kiv n‡q _v‡K| Giƒc Kvh©cÎ mfvi cUf~wgmn Av‡jvP¨m~wPi e¨vcv‡i m`m¨‡`i Dcjwä I 

mvg¨K aviYv m„wó‡Z mnvqK f~wgKv cvjb K‡i| cÿvšÍ‡i mfvi mfvcwZ wn‡m‡e IqvW© KvDwÝji GKwU wbw`©ó 

avivevwnKZvq mfv cwiPvjbv Ki‡Z cv‡ib Ges †h‡Kv‡bv AcÖvmw½K wel‡qi AeZviYv †_‡K mswkøó 

m`m¨‡K/Av‡jvPbvKvix‡K weiZ ivL‡Z cv‡ib| d‡j m`m¨-mwPe Av‡jvPbv I wm×všÍmgyn h_vh_ fv‡e wjwce× 

Ki‡Z mÿg nb| WweøDwm mfv cwiPvjbvi Rb¨ Kvh©cÎ †Zwi I Gi Kvh©weeiYx wjwce× Kivi Rb¨ GKB AvK…wZi 

dig¨vU e¨envi Kivi cÖwµq Pvjy Kiv †M‡j Dfq Kv‡R `wjj cÖ¯‘Z Ki‡Z mgq I cwikÖg `ywUB jvNe n‡e| wKfv‡e 

GKB AvK…wZi dig¨vU e¨envi K‡i Kvh©cÎ †_‡K Kvh©weeiYx wjL‡Z n‡e Zvi we¯ÍvwiZ wb‡`©kbvmn bg ybv dig¨vU 

mshyw³-1 G ms‡hvRb Kiv n‡q‡Q| GQvovI Kvh©cÎ I Kvh©weeiYx wjwce× Kivi AviI wKQz mvaviY c×wZ wb‡¤œ 

eY©bv Kiv n‡jvt       

(1) GKwU Kvh©c‡Îi dig¨v‡Ui cÖ_g Kjv‡g GK-GKwU K‡i wba©vwiZ Av‡jvP¨m~wP wjLyb Ges Ab¨ 

Kjvgmg~n Lvwj †i‡L w`b; 

(2) WweøDwmÕi mfvi †bvwU‡ki mv‡_ GKwU K‡i Kvh©cÎ mshyw³ wn‡m‡e m`m¨‡`i gv‡S weZiY Kiæb; 

(3) mfv PjvKvjxb mg‡q cÖwZwU Av‡jvP¨m~wPi mv‡_ mswkøó Av‡jvPbv, AMªMwZ ch©v‡jvPbv, wm×všÍ, mycvwik, 

`vwqZ¡cÖvß e¨w³, Kvh© m¤úv`‡bi Rb¨ wba©vwiZ mgqmxgv, BZ¨vw` m¤úwK©Z welq Øviv Kvh©c‡Îi evKx 

Kjvgmg~n c~iY Kiæb| Gfv‡e WweøDwm mfvi Kvh©cÎ Kvh©weeiYx ‡Z iƒcvšÍi n‡q hv‡e|  

4.1.7 cÖwZ‡e`b 

WweøDwmÕ‡K cÖwZ wZb gvm ci ci Iqv‡W©i Kvh©µ‡gi AMÖMwZi wel‡q †cŠimfv cwil‡` cÖwZ‡e`b †ck Ki‡Z n‡e|  

4.1.8 WweøDwm mfv Abyôv‡bi Kvh©-Pµ 

c~‡e©i Av‡jvPbv Abymv‡i, WweøDwmÕi mfv cÖwZ wZb gvm ci ci Abyôvb Ki‡Z nq| GKBfv‡e mKj mfv‡K Kvh©Ki 

Kivi Rb¨ Kvh©m¤úv`‡bi mgqmxgv wba©viY KivI Riæix| mfv‡K Kvh©Ki K‡i †Zvjv mKj m`‡m¨iB `vwqZ¡, Z‡e 

wKQz wKQz m`‡m¨i cÖwZ mywbw`©ó `vwqZ¡ †`qv _v‡K| wb‡P wPÎ-2 G D‡jøwLZ Kvh©PµwU WweøDwmÕi mswkøó m`m¨e„‡›`i 

Rb¨ mfv Av‡qvR‡bi wel‡q mnvqK n‡Z cv‡it  
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wPÎ- 2: WweøDwm mfv Abyôv‡bi Kvh©-Pµ 

 

4.2 UvDb †j‡fj †Kv-AwW©‡bkb KwgwUi (wUGjwmwm) MVb I Kvh©-cwiwa 

4.2.1 wUGjwmwm cÖwZôvq miKvwi wb‡`©kbv 

¯’vbxq miKvi wefv‡Mi 9 gvP©, 2011 Zvwi‡Li 258 bs ¯§vi‡K ¯’vbxq miKvi (‡cŠimfv) AvBb, 2009 Gi 14 Ges 

115 aviv †gvZ‡eK †cŠimfvi Dbœqb Kg©Kv‡Û m‡e©v¯Í‡ii RbM‡Yi AskMÖn‡Yi gva¨‡g gZvgZ cÖ`v‡bi AwaKZi 

my‡hvM m„wói j‡ÿ¨ IqvW© mgš^q KwgwU (Wve&wjEGjwmwm) I kni mgš^q KwgwU (wUGjwmwm) MVb Kiv nq| cieZ©x‡Z 

¯’vbxq miKvi wefv‡Mi 18 †m‡Þ¤^i, 2012 Zvwi‡Li 1645 bs ¯§vi‡K c~‡e©i Av‡`‡ki IqvW© mgš^q KwgwUi AskUzKz 

evwZj KÕ‡i †cŠimfvi (IqvW© KwgwU MVb I Kvh©cwiwa) wewagvjv-2012 Rvwi Kiv nq Ges D³ Av‡`‡ki 02 bs 

µwg‡K D‡jøwLZ (L) kni mgš^q KwgwU I 03 bs µwg‡K ewY©Z AskUzKz ejer ivLv nq| Gi †cÖwÿ‡Z 9 gvP©, 2011 

Zvwi‡Li 258 bs ̄ §i‡Ki Awdm Av‡`‡k D‡jøwLZ kni mgš^q KwgwU MVb I Gi Kvh©cwiwa ejer i‡q‡Q Ges miKvi 

KZ…©K G msµv‡šÍ wfbœ Av‡`k bv ‡`Iqv ch©šÍ ev G msµv‡šÍ †Kvb wewagvjv wKsev †Kvb Awdm Av‡`k Rvwi bv nIqv 

ch©šÍ D³ cÖwµqvq kni mgš^q KwgwUi Kvh©µg cwiPwjZ n‡e|   

4.2.2 wUGjwmwmÕi MVb 

‡cŠimfv AvBb- 2009 Gi aviv 115 Abymv‡i cÖwZwU ‡cŠimfvq wbe©vwPZ ‡cŠimfv‡K ‡mevg~jK I Ab¨vb¨ Kv‡R 

RbM‡Yi gZvgZ MÖn‡Yi D‡Ï‡k¨ GKwU K‡i wUGjwmwm MVb Ki‡Z n‡e; hvi m‡e©v”P m`m¨ msL¨v n‡e 50| GKB 

avivi Dc-aviv 2 Abyhvqx D³ mfvq Ki avh©KiY I Av`vqmn wewfbœ †mev I Ab¨vb¨ Dbœqbg~jK Kvg©KvÛ m¤ú‡K© 

m`m¨‡`i gZvgZ e¨³ Kivi my‡hvM _vK‡e| wUGjwmwmÕi MVb KvVv‡gv I Kvh©-cwiwa ‡cŠimfv AvBb 2009 Gi 6ô 

‰ÎgvwmK wfwË‡Z mfvi ZvwiL 
wba©viY Kiv 

(mfvcwZ)

mfvi weÁwß Rvwi I 

Kvh©cÎmn weZiY

(m`m¨-mwPe)

wbw`©ó Zvwi‡L mfv Abyôvb Kiv

(mfvcwZ, m`m¨-mwPe I mKj m`m¨)

mfv Abyôv‡bi 14 w`‡bi g‡a¨ mfvi Kvh©weeiYx 
cÖ¯‘Z I m`m¨‡`i gv‡S weZiY

(mfvcwZ I m`m¨-mwPe)

cieZ©x mfv Av‡qvR‡bi c~‡e© 
Lmov Kvh©cÎ cÖ¯‘Z

(m`m¨-mwPe ) 
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wmwWD‡ji 24 bs µwg‡Ki eY©bv g‡Z 120 bs avivq cÖ`Ë ÿgZv e‡j miKvi wewa cÖYq‡bi gva¨‡g wba©viY Ki‡Z 

cv‡i|  

hvB‡nvK, ‡cŠimfv AvBb, 2009 Gi 115 bs avivi Abymi‡Y RvwiK…Z ¯’vbxq miKvi wefvM KZ…©K 9 gvP©, 2011 

Zvwi‡Li 258 bs ¯§vi‡Ki ejer As‡ki eY©bv Abyhvqx wUGjwmwmÕi MVb KvVv‡gv wb‡¤œv³ mviYx‡Z cÖ`Ë n‡jv t 

mviYx-3 wUGjwmwmÕi MVb KvVv‡gv 

1) ‡gqi ‡Pqvicvm©b 50 m`‡m¨i 
†ekx n‡e bv 2) KvDwÝji (†gqi KZ…©K wba©vwiZ AbwaK 12 Rb) m`m¨ 

3) mn‡hvMx cÖwZôv‡bi cÖwZwbwa (†Rjv cÖkvmK,  GjwRBwW, Rb¯^v¯’¨ 
cÖ‡KŠkj Awa`ßi, moK I Rbc_ Awa`ßi, MYc~Z©, mgvR‡mev, 
mgevq, wUGÛwU -08 Rb) 

m`m¨ 

4) ‡ckvRxwe cÖwZwbwa (wkÿv, ms¯‹…wZ, AvBbRxwe, e¨emvqx, wPwKrmK- 
05 Rb 

m`m¨ 

5) NGO cÖwZwbwa-04 Rb  m`m¨ 

6) bvMwiK mgvR -12 Rb m`m¨ 
7) kni `wi`ª Rb‡Mvôxi cÖwZwbwa -07 Rb m`m¨ 
8) cÖavb wbe©vnx Kg©KZ©/mwPe m`m¨-mwPe 

ewY©Z KwgwU MVbKv‡j wb‡¤œv³ welq¸‡jv AbymiY Ki‡Z n‡et 

1) cÖwZ IqvW© †_‡K 01-03 Rb m`m¨ g‡bvwbZ Kiv; 

2) Kgc‡ÿ †gvU m`‡m¨I 1/3 Ask gwnjv m`m¨ AšÍf©~³ Kiv; 

3) wUGjwmwmÕi m`m¨ P~ovšÍfv‡e wbe©vP‡bi c~‡e© m¤¢ve¨ †hvM¨ bvMwiK‡`i mv‡_ †hvMv‡hvM K‡i AšÍf ~©w©³‡Z 

Zv‡`i AvMÖn Rvbv, Ges  

4) cÖwZôv‡bi f~wgKvi ¸iæZ¡ we‡ePbv †i‡L mn‡hvMx cÖwZôvb wPwýZ Kiv| 

4.2.3 wUGjwmwmÕi Kvh©-cwiwa 

¯’vbxq miKvi wefvM KZ…©K 9 gvP©, 2011 Zvwi‡Li 258 bs ̄ §vi‡K wUGjwmwmÕi Kvh©-cwiwa wba©viY K‡i †`qv n‡q‡Q| 

D³ Kvh©-cwiwa Ges Gi Av‡jv‡K KiYxq welq wb‡¤œv³ mviYx‡Z eY©bv Kiv n‡jvt 

 

mviYx-4 wUGjwmwmÕi Kvh©-cwiwa I Kvh©-cwiwai Av‡jv‡K KiYxq 

wUGjwmwmÕi Kvh©-cwiwa Kvh©-cwiwai Av‡jv‡K KiYxq 

1) bvMwiK‡`i‡K cwiKíbv cÖYqb 
cÖwµqvq wewfbœ ch©v‡q AskMÖn‡Yi j‡ÿ¨ 
m‡PZb Kivmn †cŠimfvi mvwe©K Dbœqb 
cwiKíbv ‰Zwii welq Av‡jvPbvi D‡`¨vM 
†bq; 

‡cŠimfvi †gqi A_ev Zuvi Aby‡iv‡a wbe©vnx Kg©KZ©v/ cÖ‡KŠkjx 
†cŠimfvi mvwe©K Dbœqb cwiKíbv cÖYqb wel‡q Av‡jvPbvi Ki‡eb 
Ges mswkøó wel‡q Gi cÖwZwU av‡c bvMwiK‡`i AskMÖn‡Yi 
cÖ‡qvRbxqZvi e¨vcv‡i AewnZ/ m‡PZb Ki‡eb| 

2) ‡cŠimfvi mvwe©K Dbœqb cwiKíbv 
cÖYq‡bi welq AMÖMwZ, mn‡hvMxZv I 
ZË¡veavb Ges gwbUwis Kiv; 

wUGjwmwm mfvq †cŠimfvi mvwe©K Dbœqb cwiKíbv cÖYq‡bi AMÖMwZi 
wel‡q Av‡jvPbv Kiv n‡e| GQvov wUGjwmwm wK cÖwµqvq mvwe©K 
Dbœqb cwiKíbv cÖYq‡bi wel‡q mn‡hvwMZv Ki‡e/ m¤ú„³ n‡e A_ev 
wKfv‡e Zv ZË¡veavb I gwbUwis Ki‡e †m wel‡q wUGjwmwUÕ‡Z 
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wUGjwmwmÕi Kvh©-cwiwa Kvh©-cwiwai Av‡jv‡K KiYxq 

Av‡jvPbv K‡i w¯’i Kiv n‡e Ges Z`byhvqx Kvh©µg MÖnY Kiv n‡e| 
3) KwgwUi mfvq †cŠimfvi Ki 
avh©KiYmn Ki Av`v‡qi wel‡q Av‡jvPbv 
Kiv; 

wUGjwmwm mfvq, mfvcwZi wb‡`©‡k, mwPe, ‡cŠi Ki avh©KiY I 
Av`v‡qi wel‡q we`¨gvb Ae¯’v m`m¨MY‡K AewnZ Ki‡eb| AZtci 
G wel‡q Av‡jvPbv KiZt G msµv‡šÍ mgm¨v wPwýKiY I Zv mgvav‡bi 
e¨vcv‡i wUGjwmwm‡Z civgk©gvjv ‰Zwi Kiv n‡e Ges Z`vbyhvqx Ki 
avh© I Av`vq msµvšÍ Kvh©µg cwiPvjbv Kiv n‡e| G wel‡q AMÖMwZ 
cieZ©x mfvq Dc¯’vcb Kiv n‡e| 

4) ‡cŠimfv KZ…©K, †cŠievmx‡K wewfbœ 
†mev cÖ`vb msµvšÍ wel‡q, Av‡jvPbv Kiv; 

‡cŠimfv KZ…©K †cŠievmxi Rb¨ wK wK †mev †`qvi K_v, cÖK…Zc‡ÿ 
wK wK †mev cÖ`vb Kiv m¤¢e n‡”Q Ges Ab¨vb¨ wel‡q wK Kvi‡Y †mev 
cÖ`vb m¤¢e n‡”Q bv †m wel‡q mfvq Av‡jvPbv Kiv Ges ‡mevi gvb 
Dbœq‡b Dcw¯’Z bvMwiK‡`i civgk© MÖnYmn KiYxq wel‡q wm×všÍ 
†bqv| 

5) KwgwU MV‡bi 15 w`‡bi g‡a¨ 
wUGjwmwmÕi cÖ_g mfv Abyôvb Kiv; 

wUGjwmwm MV‡bi 15 w`‡bi g‡a¨ cÖ_g mfv Abyôv‡bi welqwU ‡cŠi 
†gqi wbwðZ Ki‡eb| 

6) cÖwZ wZb gv‡m Kgc‡ÿ GKwU mfv 
Avnevb Kiv Ges cÖwZwU mfvi 
Kvh©weeiYx ‰Zwi Kiv; 

‡cŠi †gqi cÖwZ 3 gvm AšÍi wUGjwmwmÕi mfv Abyôv‡bi welq wbwðZ 
Ki‡eb Ges h_v mg‡q mfv Abyôv‡bi wel‡q wbe©vnx Kg©KZ©v/ 
mwPeÕ‡K AvMvg wb‡`©kbv w`‡q ivL‡eb| 

7) ‡cŠimfv KZ„©K ev¯ÍevwqZ Dbœqbg~jK 
Kg©Kv‡Ûi AMÖMwZ, ¸bMZgvb I mgm¨v 
wb‡q Av‡jvPbv Kiv; 

‡cŠimfvi Dbœqb Kg©Kv‡Ûi AMÖMwZ, ¸YMZgvb I mgm¨v wb‡q mfvq 
Av‡jvPbv Kiv n‡e, Dcw¯’Z bvMwiK‡`i gZvgZ MÖnY Kiv n‡e Ges 
mgm¨v mgvav‡bi Rb¨ wK e¨e¯’v †bqv hvq †m e¨vcv‡i wm×všÍ MÖnY Kiv 
n‡e| Giƒc wm×všÍ ev¯Íevq‡bi AMÖMwZ cieZ©x mfvq Av‡jvPbv Kiv 
n‡e| 

8) ‡cŠimfvi cwiPvjb e¨e¯’vcbv 
Dbœq‡bi wel‡q Av‡jvPbv Kiv; 

wUGjwmwm mfvq †cŠimfv cwiPvjb wel‡qi wewfbœ w`K Zz‡j a‡i D³ 
e¨e ’̄vi Dbœqb I Zv MwZkxj Kivi wel‡q m`m¨‡`i civgk© MÖnY Kiv 
n‡e, civgk© ev¯Íevq‡bi c`‡ÿc ‡bqv n‡e Ges cieZ©x mfvq 
djvdj Av‡jvPbv Kiv n‡e| 

9) ‡cŠimfvi Dbœqb Kg©Kv‡Û bvMwiK 
m¤ú„³Zv wb‡q Av‡jvPbv Kiv; 

‡cŠimfvi we`¨gvb Dbœqb Kg©KvÛ m¤ú‡K© Av‡jvPbv Kiv n‡e, G 
mKj Kg©Kv‡Û †cŠi bvMwiKMY wKfv‡e m¤ú„³ n‡eb Zv wPwýZ K‡i 
Z`vbyhvqx e¨e¯’v MÖnY Kiv n‡e| 

10) ‡cŠimfvi ¯’vqx KwgwUmgy‡ni Kv‡Ri 
AMÖMwZ wb‡q Av‡jvPbv Kiv; Ges 

†cŠimfvi cÖ‡Z¨KwU ¯’vqx KwgwUi mfvcwZ Zvi KwgwUi Kv‡Ri 
AMÖMwZ wb‡q Av‡jvPbv Ki‡eb Ges wUGjwmwmÕi gZvgZ MÖnY 
Ki‡eb| 

11) mKj wUGjwmwm Av‡jvPbv, 
wm×všÍmg~n Kvh©weeiYx AvKv‡i wjwce× 
Kiv Ges cieZ©x mfvmg~‡n wm×všÍmg~‡ni 
ev¯Íevq‡bi Ae¯’v Av‡jvPbv Kiv I G 
e¨e ’̄v Pvwj‡q hvIqv| 

wUGjwmwm mfvi Av‡jvPbv, civgk©/wm×všÍ mgyn wba©vwiZ c×wZ‡Z 
Kvh©weeiYx AvKv‡i wjwce× Kiv n‡e, cieZ©x mfvq Gi AMÖMwZ 
ch©v‡jvPbv Kiv n‡e Ges G e¨e¯’v Ae¨nZ _vK‡e| 

 

4.2.4 wUGjwmwmÕi mfv Av‡qvRb 

wUGjwmwm cÖwZ wZb gv‡m by¨bZg GKwU mfv Abyôvb Ki‡e| wb‡P mfv Av‡qvR‡b KiYxq I D‡`¨vMmg~n Av‡jvPbv 

Kiv nÕjt  

1. mfvcwZi mv‡_ civgk©µ‡g wUGjwmwmÕi m`m¨-mwPe mswkøó mfvi ZvwiL, mgq I Av‡jvP¨m~wP 

wba©viYc~e©K mfv AvnŸvb Ki‡eb| ‡cŠimfvi †bvwUk †ev‡W© D³ †bvwUk UvOv‡bvi gva¨‡g Zv Rbm¤§y‡L 

cÖKvk Kiv n‡e; 
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2. D³ KwgwUi mfv Abyôv‡bi Kgc‡ÿ mvZw`b c~‡e© h_vh_fv‡e †bvwUk cÖ`vb Ki‡Z n‡e, Z‡e g~jZex 

mfvi †ÿ‡Î †bvwUk cÖ`vb Ki‡Z n‡e bv; 

3. KwgwUi mfv Av‡qvR‡bi Rb¨ †Kvivg c~iY Ki‡Z n‡e| KwgwUi 50% m`‡m¨i Dcw¯’wZ‡Z †Kvivg 

MwVZ n‡e, Z‡e g~jZex mfvi Rb¨ †Kvb †Kviv‡gi cÖ‡qvRb n‡e bv; 

4. mfv Abyôv‡bi Rb¨ cÖ`Ë †bvwU‡k mywbw`©ó Av‡jvP¨m~wP D‡jøL _vK‡e Ges DwjøwLZ Av‡jvP¨m~wP Abyhvqx 

mfv cwiPvwjZ n‡e; 

5. ‡cŠimfvi †gqi wUGjwmwmÕi mfvq mfvcwZZ¡ Ki‡eb Ges wZwb mfvq M„nxZ wm×všÍmgy‡ni mvi-

ms‡ক্ষc eY©bvc~e©K mfvi cwimgvwß †NvlYv Ki‡eb; 

6. wUGjwmwmÕi mfvcwZi Abycw¯’wZ‡Z c¨v‡bj †gqi- 1 D³ mfvq mfvcwZZ¡ Ki‡eb;  

7. GKwU Dcw¯’wZi ¯^vÿi ÔkxUÕ Dcw¯’Z m`m¨e„‡›`i ¯^vÿi cÖ`v‡bi Rb¨ weZiY Kiv n‡e Ges Dcw¯’Z 

m`m¨e„›` D³ kx‡Ui Pvwn`v †gvZ‡eK bvg I Ab¨vb¨ Z_¨vw`mn Zv‡`i ¯^vÿi cÖ`vb Ki‡eb; 

8. mfvq c~e©eZx© mfvi Kvh©weeiYx Aby‡gv`b Ges M„nxZ wm×v‡šÍi AMÖMwZ ch©v‡jvPbv K‡i cieZ©x Kvh©µg 

m¤ú‡K© wm×všÍ MÖnY Kiv n‡e;  

9. mfvq c~e©wba©vwiZ Av‡jvP¨m~wPi avivevwnKZv Abymv‡i Av‡jvPbv K‡i wm×všÍ M„nxZ n‡e;. 

10. ‡Kvb †ÿ‡Î c~e©eZx© mfvq M„nxZ †Kvb wm×všÍ ev¯ÍevwqZ bv n‡j mfvcwZ D³ wel‡q cieZx© mfvq 

e¨vL¨v cÖ`vb Ki‡eb;  

11. GKwU evuavB Kiv eB‡q wba©vwiZ dig¨v‡U mfvi Kvh©weeiYx wjwce× Kiv n‡e| hvi g‡a¨ mKj Dcw¯’Z 

m`‡m¨i bvg AšÍf y©³ _vK‡e| 

12. cÖwZwU Kvh©weeiYx cieZx© mfvq Aby‡gvw`Z n‡Z n‡e Ges mfv Abyôv‡bi 14 w`‡bi g‡a¨ Zv 

wUGjwmwmÕi mKj m`‡m¨i gv‡S weZiY Ki‡Z n‡e Ges Zv †cŠimfv †bvwUk †ev‡W©i gva¨‡g cÖPvi 

Ki‡Z n‡e|    

4.2.5 mfv PjvKvjxY mg‡q m`m¨e„‡›`i wbKU †_‡K cÖZ¨vwkZ AvPiY  

 Ab¨‡`i e³e¨ g‡bv‡hvM mnKv‡i †kvbv Ges µgvbymv‡i Av‡jvPbvq AskMÖnY Kiv; 

 we`¨gvb mgm¨v wb‡q ïaygvÎ mgv‡jvPbv bv K‡i wfbœ Avw½‡K mgm¨v mgvav‡bi Rb¨ weKí wPšÍv fvebv K‡i 

mw¤§wjZ fv‡e mxwgZ mvg‡_©¨i g‡a¨ mgvav‡bi D‡`¨vM m¤ú‡K© civgk© cÖ`vb Kiv; Ges 

 Av‡jvPm~wPi welqe¯‘i g‡a¨ Av‡jvPbv mxwgZ ivLv Ges †h‡Kvb cÖKvi AcÖvmw½K wel‡q Av‡jvPbv †_‡K 

wb‡R‡K weiZ ivLv| 

4.2.6 wUGjwmwmÕi mfvi Av‡jvP¨m~wP 

wba©vwiZ mg‡q mdjfv‡e mfv Abyôv‡bi Rb¨ me‡P‡q ¸iæZ ¡c~Y© n‡jv Av‡jvPbvi avivevwnKZv iÿv Kiv I 

AcÖ‡qvRbxq welq Gwo‡q Pjv| G Rb¨ mywPwšÍZ Av‡jvP¨m~wP wbav©iY Kiv Avek¨K| G j‡ÿ¨ wUGjwmwm mfvi 

Av‡jvPb¨m~wP wba©vi‡Y wb‡¤œv³ bgybv AbymiY Kiv †h‡Z cv‡it  
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Av‡jvP¨m~wP- 1:  cye©eZ©x mfvi Kvh©weeiYx cvV I wbwðZKiY; 

Av‡jvP¨m~wP- 2:  c~e©eZ©x mfvi wm×všÍmg~‡ni ev¯Íevqb AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg m¤ú‡K© wm×všÍ MªnY; 

Av‡jvP¨m~wP- 3:  wUGjwmwmÕi D‡Ïk¨ I Kvh©cwiwa Abyhvqx Ab¨vb¨ wba©vwiZ wel‡q Av‡jvPbv I wm×všÍ MÖnY; Ges 

Av‡jvP¨m~wP- 4:  wewea Av‡jvPbv (hw` _v‡K)| 

 

4.2.7 wUGjwmwm mfvi Kvh©cÎ/ Kvh©weeiYx ˆZwii dig¨vU 

Kvh©cÎ n‡”Q GK cÖKvi `wjj ‡hLv‡b wUGjwmwm mfv PjvKvjxb mg‡q wewfbœ mgm¨vi mgvavb K‡í Av‡jvP¨ wel‡q 

Av‡jvPbvi avievwnKZv wjwce× Kiv n‡q _v‡K| D³ Kvh©cÎ, mfvi cUf~wgmn Av‡jvP¨m~wPi e¨vcv‡i, m`m¨‡`i 

Dcjwä I mvg¨K aviYv m„wó‡Z mnvqK f~wgKv cvjb K‡i| cÿvšÍ‡i Kvh©cÎwU Abymi‡Y mfvcwZ GKwU wbw`©ó 

avivevwnKZvq mfv cwiPvjbv Ki‡Z Ges m`m¨-mwPe Av‡jvPbv I wm×všÍmg~n h_vh_ fv‡e wjwce× Ki‡Z mÿg nb| 

wUGjwmwm mfv cwiPvjbvi Rb¨ Kvh©cÎ ‰Zwi Ges Gi Kvh©weeiYx wjwce× Kivi Rb¨ GKB AvK…wZi dig¨vU e¨envi 

Kivi cÖwµq Pvjy Kiv †M‡j Dfq Kv‡R `wjj cÖ ‘̄Z Ki‡Z mgq I cwikÖg `ywUB jvNe n‡e| wKfv‡e GKB AvK…wZi 

dig¨vU e¨envi K‡i Kvh©cÎ †_‡K Kvh©weeiYx wjL‡Z n‡e Zvi we¯ÍvwiZ wb‡`©kbvmn bgybv dig¨vU mshyw³-2 G 

ms‡hvRb Kiv n‡q‡Q| GQvovI Kvh©cÎ I Kvh©weeiYx wjwce× Kivi AviI wKQz mvaviY c×wZ wb‡¤œ D‡jøL Kiv nÕjt  

(1) GKwU Kvh©c‡Îi dig¨v‡Ui cÖ_g Kjv‡g GKwU GKwU K‡i wba©vwiZ Av‡jvP¨m~wP wjLyb Ges Ab¨ 

Kjvgmg~n Lvwj †i‡L w`b; 

(2) wUGjwmwm mfv Avnev‡bi †bvwU‡ki mv‡_ GKwU K‡i Kvh©cÎ mshyw³ wn‡m‡e weZiY Kiæb; 

(3) mfv PjvKvjxb mg‡q cÖwZwU Av‡jvP¨m~wPi mv‡_ mswkøó Av‡jvPbv, AMªMwZ ch©v‡jvPbv, M„nxZ 

wm×všÍ/ mycvwik, ̀ vwqZ¡cÖvß e¨w³, Kvh© m¤úv`‡bi Rb¨ wba©vwiZ mgqmxgv BZ¨vw` m¤úwK©Z welq 

Øviv evKx Kjvgmg~n c~iY Kiæb| Gi gva¨‡g wUGjwmwm mfvi Kvh©cÎ †_‡K Kvh©weeiYx cÖ¯‘Z 

n‡q hv‡e| 

4.2.8 wUGjwmwm Gi mfvi Kvh©-Pµ 

c~‡e©i Av‡jvPbv Abymv‡i, wUGjwmwmÕi mfv cÖwZ wZb gvm ci ci Abyôvb Ki‡Z nq| GKBfv‡e mKj mfv‡K Kvh©Ki 

Kivi Rb¨ Kvh©m¤úv`‡bi mgqmxgv wba©viY KivI Riæix| mfv‡K Kvh©Ki K‡i †Zvjv mKj m`‡m¨iB `vwqZ¡, Z‡e 

wKQz wKQz m`‡m¨i cÖwZ mywbw`©ó `vwqZ¡ †`qv _v‡K|  

 

wb‡Pi wPÎ-3 Gi Kvh©-PµwU wUGjwmwmÕi mswkøó m`m¨e„‡›`i Rb¨ mfv Av‡qvR‡bi wel‡q mnvqK n‡Z cv‡it   
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wPÎ-৩ : wUGjwmwm mfv Abyôv‡bi Kvh©-Pµ 

 

4.2.9 WweøDwm I wUGjwmwmÕi gva¨‡g †cŠimfvi wm×všÍ MÖnY cÖwµqv cÖevn I †cŠimfv KZ©„K cwiweÿY  

wUGjwmwm I WweøDwm n‡”Q †cŠimfvi wm×všÍ MÖnY cÖwµqvi Ask, hv ïiæ nq IqvW© ch©v‡q Avi ‡kl nq †cŠi cwil‡`| 

cÖv_wgK ch©v‡q Iqv‡W©i RbM‡Yi Pvwn`v I †cŠi‡mev m¤úwK©Z `vwe bvMwiK‡`i Øviv GKK I †hŠ_fv‡e Iqv‡W©i 

KvDwÝj‡ii wbKU Dc¯’vwcZ n‡q _v‡K| Ab¨vb¨ wel‡qi mv‡_ H mKj `vwemg~n WweøDwmÕ‡Z Av‡jvwPZ nq Ges Gi 

mfvi Kvh©weeiYx wUGjwmwmÕi mfvi Av‡jvP¨m~wPi g‡a¨ AšÍf ©~³ Kiv I Zv wb‡q Av‡jvPbv Kivi Aby‡ivamn †gq‡ii 

wbKU †cÖiY Kiv nq| wUGjwmwmÕ‡Z GmKj welq hvPvB evQvB‡qi ci ev¯Íevq‡bi mycvwik Kiv nq, ev  †h welq¸wj 

Av‡iv cixÿv-wbixÿv Kiv cÖ‡qvRb †m¸‡jv mswkøó ¯’vqx KwgwUi wbKU †cÖiY Kiv nq | Gici wUGjwmwm I ¯’vqx 

KwgwUi mycvwik †cŠi cwil‡` †ck Kiv nq| †cŠimfv ‡hme Pvwn`v ev Í̄evqb‡hMv¨ we‡ePbv K‡i †m¸‡jv Aby‡gv`b 

c~e©K Zv ev¯Íevq‡bi m¤ú‡K© wm×všÍ MÖnY K‡i| cieZ©xKv‡j cwil‡`i wm×všÍmg~n †gq‡ii gva¨‡g wUGjwmwm‡Z/ ¯’vqx 

KwgwU‡Z Ges mswkøó IqvW© KvDwÝj‡ii gva¨‡g WweøDwmÕ‡Z †cÖwiZ nq|  

 

wb‡¤œ wPÎ-4 G wUGjwmwm I WweøDwmÕ‡Z bvMwiK‡`i AskMÖn‡bi gva¨‡g †cŠimfvi wm×všÍ MÖnY cÖwµqvi cÖevn cÖ`k©b 

Kiv nÕj| Aek¨B, D³ cÖev‡ni welq e¯‘ D‡Ïk¨ †f‡` LvwbKUv cwieZx©Z n‡Z cv‡i|   

 

 

 

 

 

 

‰ÎgvwmK wfwË‡Z mfvi ZvwiL 
wba©viY Kiv 

(mfvcwZ)

mfvi weÁwß Rvix I Kvh©cÎ weZiY

(m`m¨-mwPe)

wbw`©ó Zvwi‡L mfv Abyôvb Kiv

(mfvcwZ, m`m¨-mwPe I mKj 
m`m¨)

mfv Abyôv‡bi 14 w`‡bi g‡a¨ mfvi 
Kvh©weeiYx cÖ¯‘Z I m`m¨‡`i gv‡S weZiY

(mfvcwZ, m`m¨-mwPe)

cieZ©x mfv Av‡qvR‡bi c~‡e© 
Lmov Kvh©cÎ cÖ¯‘Z

(m`m¨-mwPe ) 
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wPÎ- 4: WweøDwm I wUGjwmwmÕi gva¨‡g †cŠimfvi bvMwiK‡`i AskMªn‡Y wm×všÍ MÖnY cÖwµqv cÖevn 

 

5. WweøDwm I wUGjwmwm mfvi mgqµg 

WweøDwm I wUGjwmwmÕi mfv ˆÎgvwmK wfwË‡Z, †cŠimfvi wewfbœ Kvh©µ‡gi Rb¨ cÖYxZ cwiKíbvi g‡a¨ mgš^‡qi 

gva¨‡g, Av‡qvRb Kiv Avek¨K | †h†Kv‡bv bZzb A_© eQ‡ii ïiæ‡Z ¸iæZ¡c~Y© ZvwiLmg~n wPwýZ Kiv, wbw`©ó mgqv‡šÍ 

Zv‡`i ch©v‡jvPbv Kiv Ges cÖ‡qvRb Abymv‡i cwiKíbvi ms‡kvab Kivi gva¨‡g evwl©K K¨v‡jÛvi cÖYq‡bi Rb¨ GUv 

mnvqK| GQvov GKwU K¨v‡jÛvi _vKvi Kvi‡Y WweøDwm I wUGjwmwmÕi m`m¨e„›` ‡cŠimfvi Ab¨vb¨ ¸iæZ¡c~Y© KvR I 

‡m¸‡jvi me©‡kl mgqmxgvi mv‡_ wgwj‡q, KLb Zv‡`i mfv Av‡qvRb Kiv cÖ‡qvRb, Zv mn‡RB wba©viY Ki‡Z cv‡i, 

Ges Av‡Mfv‡MB Zv‡`i Kg©Kv‡Ûi cwiKíbv Ki‡Z cv‡i| mwVK cwiKíbv, WweøDwm I wUGjwmwmÕi m`m¨e„›`‡K, 

MVbg~jK I Kvh©Ki Ae`vb ivL‡Z mnvqZv Ki‡Z cv‡i|     

6. A_© eQ‡ii K¨v‡jÛvi/ Kg©-cwiKíK (RyjvB - Ryb) 

‡cŠimfvi A_© eQi ïiæ nq cÖwZ eQ‡ii RyjvB gv‡m Ges †kl nq cieZx© eQ‡ii Ryb gv‡m| A_© eQi n‡”Q †mB 

mgq hvi g‡a¨ †Kw›` ªq miKvi Zvi c~e© wba©vwiZ jÿ¨ AR©‡bi Rb¨ ev‡RU ev¯Íevqb K‡i _v‡K Ges ev‡R‡Ui eivÏK…Z 

A_© e¨q K‡i| D³ 12 gvm mg‡qi g‡a¨ WweøDwm I wUGjwmwmÕi mfv ˆÎgvwmK wfwË‡Z ev AviI Kg mg‡qi e¨eav‡b 

Av‡qvRb Ki‡Z nq| G mfvi cwiKíbv Kivi mgq, ïaygvÎ wPwýZ ZvwiLmg~‡ni e¨vcv‡i †Lqvj Ki‡jB P‡j bv, 

Gi mv‡_ †cŠimfvi Ab¨vb¨ Kvh©µ‡gi mv‡_ mgš^q Kivi Rb¨ AviI Mfxi fv‡e G¸‡jv‡K ch©‡eÿY Ki‡Z nq| 

D`vniY ¯^iƒc ejv hvq †h, hw` wba©vwiZ mg‡q wUGjwmwm‡Z `vwe DÌvc‡bi Rb¨ WweøDwmÕi mfv h_vmg‡q AbywôZ 

bv nq, Zvn‡j Zv‡`i `vwemg~n wUGjwmwm mfvi Av‡jvP¨m~wPi AšÍ©f y³ n‡e bv, Ges djkÖæwZ‡Z H wbw`©ó A_© eQ‡i 

†cŠimfv KZ©„K Aby‡gv`b jv‡fi my‡hvMI nvZQvov n‡q †h‡Z cv‡i| ‡mKvi‡Y, Gme mfvi ZvwiL ev mgqm~wP A_© 

eQ‡i †cŠimfvi Ab¨vb¨ ̧ iæZ¡c~Y© Kg ©cwiKíbvi mv‡_ m½wZ †i‡L wba©viY Kiv AZ¨šÍ Kómva¨ GKwU KvR| ‡cŠimfvi 

Rb¨ wb‡P cÖ`wk©Z A_© eQ‡ii K¨v‡jÛvi (mviYx-5) †cŠimfvi h_v_© cwiKíbv cÖYq‡bi †ÿ‡Î mnvqK n‡Z cv‡i| 

G‡Z wKQz ¸iæZ¡c~Y© w`e‡mi D‡jøL Av‡Q hv WweøDwm I wUGjwmwmÕi mfv Av‡qvR‡bi D‡`¨vM MªnY Kivi mgq ¯§iY 

Wve&wjEwm m`m¨ 

 

KwgDwbwU MÖæc 

 

Wve&wjEwmmg~n wUGjwmwm cwil` 

‡cŠi bvMwiK 

¯’vqx KwgwU 

mivmwi †gqi KZ©„K 

mswkøó IqvW© KvDwÝj‡ii gva¨‡g 
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ivL‡Z n‡e| A_© eQ‡ii ïiæ‡ZB G ai‡bi K¨v‡jÛvi cÖYqb I cÖ‡qvRb Abymv‡i Zv ms‡kvab Kiv †cŠimfvmg~‡ni 

Rb¨ AZ¨šÍ ¸iæZ¡c~Y© GKwU KvR| wb‡P GKwU K¨v‡jÛvi cÖ¯‘Z I Zv Abymi‡Yi c×wZ e¨vL¨v Kiv n‡jv|    

1) miKv‡ii wbKU ‡Kvb cÖwZ‡e`b †ck I Rbmg‡ÿ DÌvc‡bi Rb¨ A_ev †Kvb KvR mgvß Kivi Rb¨ Dchy³ 

mgqmxgv wPwýZ Kiv; 

2) G iƒc cÖwZ‡e`b cÖ¯‘Z Kivi Rb¨ mgqmxgv wba©viY Kiv; 

3) G mKj cÖwZ‡e`b cÖ¯‘‡Zi Rb¨ †h ‡h mßv‡n mfv Av‡qvRb Ki‡Z n‡e †m mßvn¸‡jv‡K wPwýZ Kiv; 

4) GKwU mfvi Rb¨ wPwýZ mgq Ab¨ †Kvb mfv ev ¸iæZ¡c~Y© Kv‡Ri mv‡_ mvsNwl©K bv nq Zv wbwðZ Kiv; 

Ges 

5) eQ‡ii AMÖmiZvi mv‡_ m½wZ †i‡L cÖ‡qvRb Abymv‡i cwiKíbv I K¨v‡jÛv‡ii cwieZ©b Kiv| 
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mviYx- 5 : A_© eQ‡ii K¨v‡jÛvi/ Kg©-cwiKíbv (RyjvB-Ryb) 

mßvn 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12

IqvW© KwgwU

kni ch©vq KwgwU

¯ ’vqx KwgwU

cwil`

IqvW© ch©v‡qi Db¥y³ mfv

ev‡RU welqK we‡kl mfv

Db¥y³ ev‡RU mfv

Dbœqb cwiKíbv cÖYqb

ev‡RU cÖYqb

Znwej Aby‡gv`b

ev‡RU ZË¡veavb

ev‡RU mgš ^q

Avw_©K cÖwZ‡e`b

3q ‰ÎgvwmK 4_© ˆÎgvwmK 

Rvbyqvwi ‡deªæqvwi gvP© GwcÖj †m‡Þ¤^i 

¸iæZ¡c~Y© ZvwiLmg~n

cieZx© eQ‡ii 1g ˆÎgvwmK

GwcÖj ‡g Ryb RyjvB AvMó †m‡Þ¤^i A‡±vei b‡f¤^i wW‡m¤^i 

weMZ A_© eQ‡ii 4_© ˆÎgvwmK 1g ˆÎgvwmK 2q ˆÎgvwmK 

cwi‡mev cÖ`vb I Ki, wd Av`vq

‡g Ryb RyjvB AvMó

Dbœqb cwiKíbv ev¯ Íevqb

Ab œ vb œ cwi‡mev cÖ`vb

Ki I wd Av`vq



 

18 

7. cwiKíbv-Kvh©KiY-hvPvB-D‡`¨vM Pµ (PDCA Cycle) 

cwiKíbv-Kvh©KiY-hvPvB-D‡`¨vM Pµ m¤ú‡K© fvj aviYvi Dci wfwË K‡i A_© eQ‡ii Rb¨ K¨v‡jÛvi cÖYqb Ki‡j 

Zv‡Z K¨v‡jÛv‡ii Gi Kvh©KvwiZv e„w× ‡c‡Z cv‡i| ÔcwiKíbvÕ gv‡b m‡PZb cÖ¯‘wZ; ÔKvh©KiYÕ gv‡b Kvh©Ki ev¯Íevqb; 

ÔhvPvBÕ gv‡b bxwiÿv; Ges ÔD‡`¨vMÕ gv‡b Kvh©Ki e¨e¯’v MÖnY| wcwWwmG Pµ‡K Ab¨ fv‡e “Deming Cycle” 

wn‡m‡e ejv n‡q _v‡K, hv wewfbœ †emiKvwi Lv‡Zi µgvMZ e¨emvwqK DbœwZi Rb¨ mnvqK Dcv`vb wn‡m‡e Kv‡R 

jvMv‡bv nq, Ges Zv‡`i cÖZ¨vwkZ jÿ¨gvÎvi djvdj ev cY¨ Drcv`b e„w× K‡i| ‡h‡nZz wcwWwmG Pµ wek¦e¨vwc 

mgvw`ªZ, cvewjK Lv‡ZI G e¨e¯’v cÖeZ©‡bi D‡`¨vM MwZ‡eM †c‡Z ïiæ K‡i‡Q| Pvi avc g‡Wj, hv PµvKv‡i 

cybive„w³ K‡i , GUv‡K, RbM‡Yi m¤ú„³Zvi gva¨‡g, †cŠimfvi cwi‡mevi gvb e„w×‡Z Kvh©Kifv‡e e¨envi Kiv 

†h‡Z cv‡i| wUGjwmwm I WweøDwmÕi Kvh©µg myôzfv‡e cwiPvjbv Ki‡Z, gvb m¤§Z cwi‡mev cÖ`v‡bi †ÿ‡Î wbðqZv 

cÖ`vb Ki‡Z I Avw_©K e¨e¯’vcbvq ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Z wcwWwmG Pµ AbymiY Ki‡j †cŠimfvi Kg©Kv‡ÛI 

mvdj¨ AR©b wbwðZ n‡Z cv‡i| wb‡¤œi wPÎ-5 G wcwWwmG mvB‡Kj †`Lv‡bv n‡jvt 

 

 

 

 

wPÎ- 5: wcwWwmG mvB‡Kj 

 

 

 

 

 

cwiKíbv

(Plan)

Kvh©KiY

(Do)

hvPvB

(Check)

D‡`¨vM 

(Action)
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mshyw³- 1: WweøDwm mfvi Kvh©cÎ/ Kvh©weeiYx dig¨vU  

wb‡`©kbv- 1 

(WweøDwmÕi 1g mfvi Rb¨) 

 

1g WweøDwm Gi mfvi Kvh©cÎ ‰Zwi 

1. WweøDwmÕi cÖ_g mfvi Rb¨ ‰Zwi Kvh©c‡Îi bgybv dig¨vUwU nv‡Z wbb| 

2. dig¨v‡Ui 1g KjvgwU c~e©wba©vwiZ Av‡jvP¨m~wPi Øviv 1 bs, 2bs BZ¨vw` Av‡jvP¨ welq wn‡m‡e c~iY Kiæb 

Ges Ab¨vb¨ Kjvg¸‡jv Lvwj ivLyb| 

3. 2q Av‡jvP¨m~wPi mKj Kjvg Lvwj ivLyb| 

4. 1g WweøDwm mfvi †bvwU‡ki mshyw³ wn‡m‡e Kvh©c‡Îi (Av‡jvP¨m~wU- 1 I 2) dig¨vUwU weZiY Kiæb|    

 

cÖ_g WweøDwm mfvi Kvh©weeiYx wjwce×KiY 

1. cÖ_g WweøDwm mfvi †bvwU‡ki mv‡_ weZiYK„Z Kvh©c‡Îi dig¨vUwU nv‡Z wbb Ges Kvh©cÎ kãwU †K‡U 

w`‡q †mLv‡b Kvh©weeiYx kãwU wjLyb| 

2. Av‡jvP¨m~wP- 1: Av‡jvP¨m~wP- 1 Gi AvIZvaxb mKj wel‡q Av‡jvPbv Kiæb, wm×všÍ/ mycvwik MÖnY Kiæb, 

ev¯Íevq‡bi Rb¨ `vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, mfvq KvR ev Í̄evq‡bi jÿ¨gvÎv/ 

mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

3. Av‡jvP¨m~wP- 2: AskMÖnYKvix‡`i Av‡jvPbvi †Kvb welq _vK‡j Zv Dc¯’vc‡bi Rb¨ AvnŸvb Kiæb Ges 

welq-1, welq-2 Gfv‡e 1g Kjv‡gi AšÍ©f~³ Kiæb, wm×v‡šÍ DcwbZ †nvb, ev¯Íevq‡bi Rb¨ `vwqZ¡cÖvß 

e¨w³/ Kg©KZ©v/ MÖæc wba©viY mn KvR ev¯Íevq‡bi mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g 

wjwce× Kiæb|    

4. উc‡iv³ c×wZ‡Z Kvh©c‡Îi dig¨vUwU c~iY K‡i cÖ_g WweøDwmÕi mfvi Kvh©weeiYx m¤úbœ Kiæb|  

  

cÖ_g WweøDwm mfvi Kvh©c‡Îi Rb¨ ‰Zwi wba©vwiZ bgybv dig¨vU Aci c„ôvq D‡jøL Kiv n‡jv 
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(cÖ_g mfvi Rb¨) 

WweøDwmÕi 1 bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯’wZ  :  mshyw³- Abymv‡i- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯‘i Dci Av‡jvPbv I wm×všÍ MÖnY 

c~e© wba©vwiZ Av‡jvP¨m~wP 

 
Av‡jvPbv wm×všÍ/ mycvwik 

wm×všÍ/mycvwik 

ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

Av‡jvP¨m~wP- 2: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ©„K DÌvwcZ 

Awba©vwiZ Av‡jvP¨ welq 

 

Av‡jvPbv wm×všÍ/ mycvwik 

wm×všÍ/mycvwik 

ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

mfvcwZi ¯^vÿi: 

 

bvg- - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - -  

 

ZvwiL: - - - - - - - - - - - - - - - - - - - - - - - - 

- - - -  
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wb‡`©kbv- 2 

(cieZx© WweøDwm mfvi Rb¨) 

WweøDwmÕi cieZx© mfvmg~‡ni Rb¨ Kvh©cÎ ‰Zwi  

1. WweøDwmÕi cieZ©x mfvi Rb¨ ‰Zwi bgybv Kvh©c‡Îi dig¨vUwU nv‡Z wbb| 

2. Av‡jvP¨m~wP- 1: dig¨v‡Ui 1 bs KjvgwU c~iY Kiæb Ges Aewkó Kjvg¸‡jv Lvwj ivLyb| 

3. Av‡jvP¨m~wP- 2: c~e©eZx mfvi Kvh©weeiYxi wm×všÍ/ mycvwik Gi welq Øviv 1 bs Kjvg Ges wm×všÍ/ 

mycvwikmg~‡ni ev¯Íevq‡bi AMÖMwZi weeiY Øviv 2 bs Kjvg c~iY Kiæb Ges Aewkó Kjvg¸‡jv Lvwj 

ivLyb| 

4. Av‡jvP¨m~wP- 3: dig¨v‡Ui 1g KjvgwU c~e©wba©vwiZ Av‡jvP¨m~wPi Øviv 1bs, 2bs BZ¨vw` Av‡jvP¨ welq 

wn‡m‡e c~iY Kiæb Ges Ab¨vb¨ Kjvg¸‡jv Lvwj ivLyb| 

5. Av‡jvP¨m~wP-4: dig¨v‡Ui mKj Kjvg Lvwj ivLyb| 

6. Gfv‡e ‰Zwi Kvh©cÎ WweøDwm mfvi †bvwU‡ki mv‡_ mshyw³ wn‡m‡e weZiY Kiæb|    

WweøDwm Gi cieZ©x mfvi Kvh©weeiYx wjwce×KiY 

1. cieZ©x WweøDwm mfvi †bvwU‡ki mv‡_ weZiYK…Z Kvh©c‡Îi dig¨vUwU nv‡Z wbb Ges Kvh©cÎ kãwU †K‡U 

w`‡q †mLv‡b Kvh©weeiYx kãwU wjLyb| 

2. Av‡jvP¨m~wP- 1: WweøDwm Gi m`m¨-mwPe KZ©„K c~e©eZx© mfvi Kvh©weeiYx cwVZ n‡q‡Q g‡g© wjwce× 

Kiæb| Ab¨vb¨ Kjvgmg~n mfvi Dc¯’vcbv I wm×všÍ Øviv c~iY Kiæb; 

3. Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×všÍ/ mycvwik Ges wm×všÍ ev mycvwik ev¯Íevq‡bi AMÖMwZ Kjvg- 1 I 

Kjvg- 2 Gi wfwË‡Z Av‡jvPbv Kiæb Ges cieZ©x Kvh©µ‡gi e¨vcv‡i wm×všÍ MÖnY Kiæb, wm×všÍ/mycvwik 

ev¯Íevq‡bi Rb¨ ̀ vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, mfvq KvR ev¯Íevq‡bi jÿ¨gvÎv/mgqmxgv 

wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

4. Av‡jvP¨m~wP- 3: Av‡jvP¨m~wP- 3 Gi AvIZvaxb 1 bs Kjv‡g D‡jøwLZ mKj wel‡q GKwU GKwU KÕ‡i 

Av‡jvPbv Kiæb, wm×všÍ/ mycvwik MÖnY Kiæb, ev¯Íevq‡bi Rb¨ `vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY 

Kiæb, mfvq KvR ev¯Íevq‡bi jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g wjwce× 

Kiæb|    

5. Av‡jvP¨m~wP- 4: AskMÖnYKvix‡`i Av‡jvPbvi †Kvb welq _vK‡j Zv Dc¯’vc‡bi Rb¨ AvnŸvb Kiæb Ges 

welq-1, welq-2 Gfv‡e 1g Kjv‡gi AšÍ©f~³ Kiæb, Av‡jvPbv K‡i wm×v‡šÍ DcনীZ †nvb, wm×všÍ 

ev¯Íevq‡bi Rb¨ `vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb Ges mfvq KvR ev¯Íevq‡bi 

jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

6. Dc‡ii DwjøwLZ wb‡`©kbv Abyhvqx weeibmg~n dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb Ges cieZ©x 

WweøDwm Gi mfvi Kvh©weeiYx m¤úbœ Kiæb|   

cieZ©x WweøDwm mfvi Kvh©c‡Îi Rb¨ ‰Zwi wba©vwiZ bgybv dig¨vU Aci c„ôvq D‡jøL Kiv n‡jv|  
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(cieZx© mfvi Rb¨) 

WweøDwmÕi - - - - bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV 
Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv 

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×všÍ 

(wbwðZKiY/ Aby‡gv`b 

ms‡kvabmn ev e¨wZZ) 

1 2 3 4 

WweøDwmÕi m`m¨-mwPe Rbve  

- - - - - - - - - - - - - KZ©„K 

c~eeZ©x mfvi Kvh©weeiYx cvV 

Kiv nq  

   

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×všÍ ev¯Íevq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg/ wm×všÍ MÖnY 

c~e©eZx© mfvi wm×všÍ/ 

mycvwikmg~n 

wm×všÍ ev¯Íevqb 

AMÖMwZi gvÎv 

cieZx© M„nxZ wm×všÍ/ 

mycvwikmg~n 

wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

1.     

2.     

3.     

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯‘i Dci Av‡jvPbv I wm×šÍ MÖnY 

c~e© wba©vwiZ Av‡jvP¨m~wP Av‡jvPbv wm×všÍ/ mycvwik 

wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     
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Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ…©K DÌvwcZ 

Awba©vwiZ Av‡jvP¨ welq 

 

Av‡jvPbv  wm×všÍ/ mycvwik  wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

 

 

mfvcwZi ¯^vÿi: 

 

bvg: - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - -  

 

ZvwiL: - - - - - - - - - - - - - - - - - - - - - - - - 

- - - -  
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mshyw³- 2: wUGjwmwm mfvi Kvh©cÎ/ Kvh©weeiYx dig¨vU  

wb‡`©kbv- 1 

(1g wUGjwmwm mfvi Rb¨) 

 

1g wUGjwmwm mfvi Kvh©cÎ ‰Zwi 

1. wUGjwmwmÕi cÖ_g mfvi Rb¨ ‰Zwi Kvh©c‡Îi bgyb dig¨vUwU nv‡Z wbb| 

2. dig¨v‡Ui 1g KjvgwU c~e©wba©vwiZ Av‡jvP¨m~wPi Øviv 1bs, 2bs BZ¨vw` Av‡jvP¨ welq wn‡m‡e c~iY Kiæb 

Ges Ab¨vb¨ Kjvg¸‡jv Lvwj ivLyb| 

3. 2q Av‡jvP¨m~wPi mKj Kjvg Lvwj ivLyb| 

4. 1g wUGjwmwm mfvi †bvwU‡ki mshyw³ wn‡m‡e Kvh©c‡Îi (Av‡jvP¨m~wU- 1 I 2) dig¨vUwU weZiY Kiæb|    

 

cÖ_g wUGjwmwm mfvi Kvh©weeiYx wjwce×KiY 

1. cÖ_g wUGjwmwm mfvi †bvwU‡ki mv‡_ weZiYK…Z Kvh©c‡Îi dig¨vUwU nv‡Z wbb Ges Kvh©cÎ kãwU †K‡U 

w`‡q †mLv‡b Kvh©weeiYx kãwU wjLyb| 

2. Av‡jvP¨m~wP- 1: Av‡jvP¨m~wP- 1 Gi AvIZvaxb mKj wel‡q GKwU GKwU Av‡jvPbv Kiæb, wm×všÍ/ mycvwik 

MÖnY Kiæb, ev¯Íevq‡bi Rb¨ `vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, mfvq KvR ev¯Íevq‡bi 

jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

3. Av‡jvP¨m~wP- 2: AskMÖnbKvix‡`i Av‡jvPbvi †Kvb welq _vK‡j Zv Dc¯’vc‡bi Rb¨ AvnŸvb Kiæb Ges 

welq-1, welq-2 Gfv‡e 1g Kjv‡gi AšÍ©f~³ Kiæb, wm×v‡šÍ DcwbZ †nvb, wm×všÍ ev¯Íevq‡bi Rb¨ 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, KvR ev¯Íevq‡bi jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv 

dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

4. Dc‡i ewY©Z Dcv‡q Kvh©c‡Îi dig¨vUwU c~iY K‡i cÖ_g wUGjwmwm mfvi Kvh©weeiYx m¤úbœ Kiæb|   

 

cÖ_g wUGjwmwm mfvi Kvh©c‡Îi Rb¨ ‰Zwi wba©vwiZ bgybv dig¨vU Aci c„ôvq D‡jøL Kiv n‡jv|   
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†cŠimfvi bvg: - - - - - - - - - - - - - - - - - - - - - - 

 

wUGjwmwmÕi 1 bs mfvi Kvh©cÎ 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 : KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯‘i Dci Av‡jvPbv I wm×šÍ MÖnY 

c~e© wba©vwiZ Av‡jvP¨m~wP 

 
Av‡jvPbv wm×všÍ/ mycvwik 

wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

Av‡jvP¨m~wP- 2: wewea Av‡jvPbv (hw` _v‡K) 

m`m¨MY KZ©„K DÌvwcZ 

Awba©vwiZ Av‡jvP¨ welq 

 

Av‡jvPbv wm×všÍ/ mycvwik 

wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

mfvcwZi ¯^vÿi: 

 

bvg: - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - 

 

ZvwiL: - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - 
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wb‡`©kbv- 2 

(cieZx© wUGjwmwm mfvi Rb¨) 

wUGjwmwm Gi cieZx© mfvmg~‡ni Rb¨ Kvh©cÎ ‰Zwi 

1.  wUGjwmwmÕi cieZ©x mfvi Rb¨ ‰Zwi Kvh©c†Îi bgybv dig¨vUwU nv‡Z wbb| 

2. Av‡jvP¨m~wP- 1: dig¨v‡Ui 1 bs KjvgwU c~iY Kiæb Ges Aewkó Kjvg¸‡jv Lvwj ivLyb| 

3. Av‡jvP¨m~wP- 2: c~e©eZx mfvi Kvh©weeiYxi wm×všÍ/ mycvwik Øviv 1 bs Kjvg Ges wm×všÍ/ mycvwikmg~‡ni 

ev¯Íevq‡bi AMÖMwZi weeib Øviv 2 bs Kjvg c~iY Kiæb Ges Aewkó Kjvg¸‡jv Lvwj ivLyb| 

4. Av‡jvP¨m~wP- 3: dig¨v‡Ui 1g KjvgwU c~e©wba©vwiZ Av‡jvP¨m~wPi Øviv 1bs, 2bs BZ¨vw` Av‡jvP¨ welq 

wn‡m‡e c~iY Kiæb Ges Ab¨vb¨ Kjvg¸‡jv Lvwj ivLyb| 

5. Av‡jvP¨m~wP-4: dig¨v‡Ui mKj Kjvg Lvwj ivLyb| 

6. Gfv‡e ‰Zwi Kvh©cÎ wUGjwmwm mfv Avnev‡bi †bvwU‡ki mv‡_ mshyw³ wn‡m‡e weZiY Kiæb|    

 

wUGjwmwmÕi cieZ©x mfvi Kvh©weeiYx wjwce×KiY 

1. cieZ©x wUGjwmwm mfvi †bvwU‡ki mv‡_ weZiYK„Z Kvh©c‡Îi bgybv dig¨vUwU nv‡Z wbb Ges Kvh©cÎ kãwU 

†K‡U w`‡q †mLv‡b Kvh©weeiYx kãwU wjLyb| 

2. Av‡jvP¨m~wP-1: wUGjwmwm Gi m`m¨-mwPe KZ©„K c~e©eZx© mfvi Kvh©weeiYx cwVZ n‡q‡Q g‡g© wjwce× Kiæb 

| Ab¨vb¨ Kjvgmg~n mfvi Dc¯’vcbv I wm×všÍ Øviv c~iY Kiæb| 

3. Av‡jvP¨m~wP- 2: Kjvg 1 I Kjvg 2 G c~e©eZx© mfvi wm×všÍ/ mycvwik Ges wm×všÍ ev mycvwik ev¯Íevq‡bi 

AMÖMwZi wel‡q Av‡jvPbv Kiæb Ges cieZ©x wm×všÍ/ mycvwik MÖnY Kiæb, wm×všÍ ev¯Íevq‡bi Rb¨ ̀ vwqZ¡cÖvß 

e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, mfvq KvR ev¯Íevq‡bi jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv 

dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

4. Av‡jvP¨m~wP- 3: Av‡jvP¨m~wP- 3 Gi AvIZvaxb 1bs Kjv‡g D‡jøwLZ mKj wel‡q Av‡jvPbv Kiæb, wm×všÍ/ 

mycvwik MÖnY Kiæb, ev¯Íevq‡bi Rb¨ `vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, wm×všÍ ev¯Íevq‡bi 

jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb|    

5. Av‡jvP¨m~wP- 4: AskMÖnbKvix‡`i Av‡jvPbvi †Kvb welq _vK‡j Zv Dc¯’vc‡bi Rb¨ AvnŸvb Kiæb Ges 

welq-1, welq-2 Gfv‡e 1g Kjv‡g AšÍf ©~³ Kiæb, wm×v‡šÍ DcwbZ †nvb, wm×všÍ ev¯Íevq‡bi Rb¨ ̀ vwqZ¡cÖvß 

e¨w³/ Kg©KZ©v/ MÖæc wba©viY Kiæb, wm×všÍ ev¯ Íevq‡bi jÿ¨gvÎv/mgqmxgv wba©viY Kiæb Ges Zv dig¨v‡Ui 

mswkøó Kjv‡g wjwce× Kiæb|    

6. Dc‡ii wb‡`©kbvi Av‡jv‡K weeibmg~n dig¨v‡Ui mswkøó Kjv‡g wjwce× Kiæb Ges Gfv‡e cieZ©x 

wUGjwmwm mfvi Kvh©weeiYx m¤úbœ Kiæb|   

cieZ©x wUGjwmwm mfvi Kvh©c‡Îi Rb¨ ‰Zwi wba©vwiZ bgybv dig¨vU Aci c„ôvq D‡jøL Kiv n‡jv|   
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(cieZx© mfvi Rb¨) 

†cŠimfvi bvg: - - - - - - - - - - - - - - - - - -  

wUGjwmwm Gi - - - - bs mfvi Kvh©cÎ  

mfvi ZvwiL  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯’wZ  :  mshyw³- Abymv‡i- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

  

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv  

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×všÍ 

(wbwðZKiY/ Aby‡gv`b 

ms‡kvabmn ev e¨wZZ)  

 

1 2 3 4 

wUGjwmwmÕi m`m¨-mwPe 

Rbve  - - - - - - - - - - - 

- - KZ©„K c~eeZ©x mfvi 

Kvh©weeiYx cvV Kiv nq|  

 

 

   

 

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×všÍ ev¯Íevq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg m¤ú‡K© wm×všÍ MÖnY  

c~e©eZx© mfvi wm×všÍ/ 

mycvwikmg~n 

wm×všÍ ev¯Íevqb 

AMÖMwZi gvÎv 

cieZ©x M„nxZ wm×všÍ/ 

mycvwikmg~n 

wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

1.     

2.     

3.     

 

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯‘i Dci Av‡jvPbv I wm×šÍ MÖnY 
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c~e© wba©vwiZ Av‡jvP¨m~wP 

 

Av‡jvPbv  wm×všÍ/ mycvwik  wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

 

Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K) 

m`m¨MY KZ…©K DÌvwcZ 

Awba©vwiZ Av‡jvP¨ welq 

 

Av‡jvPbv  wm×všÍ/ mycvwik  wm×všÍ ev¯Íevq‡b 

`vwqZ¡cÖvß e¨w³/ 

Kg©KZ©v/ MÖæc 

KvR 

ev¯Íevq‡bi 

wba©vwiZ mgq 

1 2 3 4 5 

welq- 1     

welq- 2     

welq- 3     

 

 

mfvcwZi ¯^vÿi: 

 

bvg: - - - - - - - - - - - - - - - - - - - - - - - - - 

- - - - 

 

ZvwiL: - - - - - - - - - - - - - - - - - - - - - - - - 

- - - -  
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1. Introduction  

The Training on Citizen Participation through Town Level Coordination Committee (TLCC) and 

Ward Committee (WC) is a pilot training program which is provided to the participants from pilot 

Paurashavas of Strengthening Paurashava Governance Project (SPGP) of the Local Government 

Division (LGD) of the Ministry of Local Government, Rural Development Cooperatives. This 

training is aiming at enhancing the capacity of pilot Paurashavas, as well as having feedbacks 

from participants to establish standardized training programs of the Government of Bangladesh 

for Paurashavas. 

 

This training program was developed reviewing existing training programs and materials in order 

to build on the past efforts of the government and development partners to support Paurashavas’ 

capacity development. Those training materials include (i) The Guidelines for the Establishment 

and Operation of the Town Level Coordination Committee (TLCC) and the Guidelines for the 

Establishment and Operation of the Ward Level Coordination Committee (WLCC) by the 

Northern Bangladesh Integrated Development Project (NOBIDEP); (ii) The Union Parishad 

Operational Manual by the Union Parishad Governance Project; (iii) The Operational Guideline 

of WC and the Operational Guideline of TLCC by the Urban Governance and Infrastructure 

Improvement (Sector) Project (UGIIP-2); (iv)Training Module on Services and Monitoring of the 

Paurashavas by the Strengthening Democratic Local Governance Project (SDLG); and (iv) 

Orientation Course Guideline for the Paurashava Administration by NILG. The information 

collected by SPGP project team through the field visits to Paurashavas is also reflected in this 

training program. In addition, the completion process of the training materials includes careful 

review by local experts with ample knowledge and experience in the field as well as the LGD 

officials. 

 

 

2. Course Objectives  

The WC and the TLCC are among the forums through which residents participate in the 

Paurashava decision-making process. Through their active participation, its officials and 

representatives are held accountable for delivering sound public services to their constituents. 

This course is designed to help WC and TLCC members organize their respective meetings and 

ensure effective citizen participation. Through the course, trainees are expected to achieve the 

following:  

 

1. Acquire knowledge on legal framework of WC and TLCC. 

2. Discuss and analyze the importance of citizen participation. 
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3. Share ideas on effective citizen participation. 

4. Learn how to establish a WC and TLCC. 

5. Learn how to organize WC and TLCC meetings. 

6. Prepare an annual schedule for WC and TLCC.  

  

A longer term goal of this course is to help create a positive cycle of citizen participation. Service 

delivery in Paurashavas may trigger positive effects among its residents depending not only on 

their immediate results but also on the way they are deliberated and implemented. Both TLCC 

and WC, thus, play a vital role in setting in motion a series of positive effects on Paurashava 

administration and service delivery, which will become habitual with time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Participants of the Training Course 

Participants to the training course includes the Mayor, CEOs, Secretaries, Executive Engineers 

/Assistant Engineers, Health Officers, Panel Mayors, Female Councilors, Accountants, Assessors, 

Tax Collectors among others. 

 

4. Trainers  

Lead trainer: Mr. Sohrab Hossain 

Mr. Sohrab Hossain has knowledge on concerned laws and regulations, practices and structures 

of local government in Bangladesh as well as deep understanding of the challenges and 

opportunities faced by the Paurashavas in providing quality public services and securing 

Citizens 
participation

Enhanced 
transparency 

and 
accountability

Quality 
service 
delivery

Stronger 
sense of trust 

and civic 
responsibility 

Due tax 
contribution

and support



 

3 

 

accountability. His has ample experience as a trainer on various topics including citizen 

participation and governance 

 

Assistant trainers: Mr. Md. Shahadat Hossain, Ms. Shamim Faruque (NILG), Ms. Kamrun 

Naher (NILG) and Mr. A. Jehad Sarker 

Mr. Md. Shahadat Hossain, Ms. Shamim Faruque, Ms. Kamrun Naher, and Mr. A. Jehad Sarker 

have knowledge on concerned laws and regulations, practices and structures of local government 

in Bangladesh as well as general understanding of the challenges and opportunities faced by the 

Paurashavas in providing quality public services and securing accountability. Their skills for 

facilitating discussions skillfully are highly valued.  

 

Resource Person: Mr. Md. Nasir Uddin Ahammed (Mayor of Chapur Paurashava), Mr. Md. 

Khalid Hossain Yead (Mayor of Madaripur Paurashava) and Mr. Mizanur Rahman 

(Horizontal Learning Program) 

Mr. Md. Nasir Uddin Ahammed (Mayor of Chapur Paurashava) and Mr. Md. Khalid Hossain Yead 

(Mayor of Madaripur Paurashava) have successful experiences in promoting citizen participation 

through TLCC and Ward Level Coordination Committee (WLCC), which will be shared during 

the training. Mr. A.K.M. Mizanur Rahman, the Institutional Capacity Development Expert, Local 

Governance JICA, working for the Horizontal Learning Program, has extensively worked in the 

area of Bangladesh local governance and made important contribution for the development of the 

program. 

 

5. Training Schedule 

Day 1 (One) 

Date 
Session 

No. 
Time Subject Lecturer and Facilitators 

 

June 6th, 

2015 

 
09:00 - 

09:45 
Registration of Trainees  

1 
09:45 - 

10:45 

Inaugural Session: (Guests’ designation and 

post) 
 

 
10:45 - 

11:00 
Tea break  

2 
11:00 - 

11:30 

Citizen Participation and Related Laws 

(Lecture) 
Mr. Sohrab Hossain 

3 
11:30 - 

12:00 
Composition and TOR of WC (Lecture) Mr. Sohrab Hossain 
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4 
12:00 - 

12:30  
Composition and TOR of TLCC (Lecture) Mr. Sohrab Hossain 

5 
12:30 - 

13:00 

Organizing WC and TLCC Meetings 

(Lecture) 
Mr. Sohrab Hossain 

 
13:00 - 

14:00 
Lunch and Prayer break  

6 
14:00 - 

15:15 

Organizing WC Meetings and preparing 

meeting minutes (Exercise) 

Mr. Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and  

Mr. A. Jehad Sarker 

 
15:15 - 

15:30 
Tea break   

7 
15:30 - 

16:45 

Organizing TLCC Meetings preparing 

meeting minutes (Exercise) 

Mr. Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and  

Mr. A. Jehad Sarker 

 
16:45 - 

17:00 
Closing of the day  

 

Day 2 (Two) 

Date 
Session 

No. 
Time Subject Lecturer 

 

June 7th, 

2015 

1 
09:00 - 

10:30 

Expected Impact of Citizen Participation 

(Lecture and experience sharing) 

Mr. Md. Nasir Uddin 

Ahammed (Mayor of 

Chapur Paurashava), Mr. 

Md. Khalid Hossain Yead 

(Mayor of Madaripur 

Paurashava) and  

Mr. Sohrab Hossain 

2 
10:30 – 

11:00 

Introducing Horizontal Learning 

Program 

Mr. A.K.M.Mizanur 

Rahman 

 
11:00 - 

11:15 
Tea break  

3 11:15 - How to Motivate Citizen Participation Mr. Md. Nasir Uddin 
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12:15 (Experience sharing and discussion) Ahammed and Mr. Md. 

Khalid Hossain Yead, Mr. 

Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and  

Mr. A. Jehad Sarker 

4 
12:15 - 

12:30 

Decision Making Process of Paurashava 

(Lecture) 
Mr. Sohrab Hossain 

5 
12:30 - 

13:00 

Annual Work Calendar and the PDCA 

Cycle (Lecture) 
Mr. Sohrab Hossain 

 
13:00 - 

14:00 
Lunch and Prayer break  

6 
14:00 - 

15:00 

Preparing Annual Work Calendar (Group 

work) 

Mr. Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and 

Mr. A. Jehad Sarker 

 
15:00 - 

15:15 
Tea break   

7 
15:15 - 

15:45 

Preparing Annual Work Calendar (Group 

work presentation) 

Mr. Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and 

Mr. A. Jehad Sarker 

 
15:45 - 

16:15   
Certificate Distribution and Closing Session  

 
16:15 - 

17:00 
Closing of the Training Program  
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6. Outline of the training sessions 

Citizen Participation and Related Laws 

- Purposes and functions of WC and TLCC 

- Related Laws 

- Existing Laws on WC  

 

Composition and TOR of WC and TLCC 

- Composition of WC 

- TOR of WC 

- Composition of TLCC 

- TOR of TLCC 

- Sample Composition of TLCC 

- Sample TOR of TLCC  

 

Organizing WC and TLCC Meetings 

- Frequency 

- Reporting 

- Sample Meeting Agenda 

- Principal Activities 

- Time-bond Action Cycle of Meetings 

- Recommended Attitudes 

 

Preparing Working Papers and Meeting Minutes 

- Working Paper 

- Meeting Minute 

- Exercise 

 

Expected Impact of Citizen Participation 

- Expected Positive Effect of Citizen Participation 

- Experience Sharing Session and Group Discussion 

 

Flow of Decision Making Process 

- Flow of Decision-Making 

 

Annual Working Calendar 
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- Paurashava Fiscal Year 

- Scheduling the Meetings 

- The PDCA Cycle 

- Preparing Annual Activity Calendar/Planner 

 



 

 

†÷ª‡›`wbs †cŠimfv Mfv‡b©Ý cªK‡íi AvIZvq 

IqvW© KwgwU   

I  

†K›`ªxq ch©v‡q kni KwgwUi gva¨‡g bvMwiK AskMÖnY welqK 

cÖwkÿY 

 

 

cÖwkÿY wb‡`©wkKv 
 

 

 

 

 

 

 

 

 

cÖwkÿ‡Yi mgqKvj: 6-7 Ryb, 2015 

cÖwkÿ‡Yi ’̄vb: RvZxq ’̄vbxq miKvi cÖwZôvb, 29 AvMviMvuI, †ki-B-evsjv bMi, XvKv  
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1. f~wgKv:  

ÓIqvW© KwgwU (WC) I UvDb †j‡fj †Kv-AwW©‡bkb KwgwUi(TLCC) gva¨‡g bvMwiK AskMÖnY welqK cÖwkÿYÓ 

n‡”Q GKwU cvBjU cÖwkÿY Kg©m~wP| G cÖwkÿ‡Yi gva¨‡g ¯’vbxq miKvi, cjøx Dbœqb I mgevq gš¿Yvj‡qi ’̄vbxq 

miKvi wefv‡Mi Aaxb †÷ª‡›`wbs †cŠimfv Mfv‡b©Ý cÖ‡R± Gi AvIZvaxb cvBjU †cŠimfvmg~‡ni cÖwZwbwa‡`i 

cªwkÿY cÖ`vb Kiv n‡e| GB cÖwkÿ‡Yi D‡Ïk¨ n‡”Q cvBjU †cŠimfvmg~‡ni mÿgZv e„w× Kiv Ges GKBmv‡_ 

cÖwkÿ‡Y AskMÖnYKvwie„‡›`i wbKU †_‡K cÖwZwµqv/ wdWe¨vK msMÖn K‡i, Zvi ch©v‡jvPbvi wfwË‡Z †cŠimfvmg~‡ni 

Rb¨ evsjv‡`k miKvi KZ©„Z cÖ`Ë cÖwkÿY Kg©m~wPi gv‡bvbœqb NUv‡bv| 

eZ©gvb mg‡q we`¨gvb wewfbœ cÖKvi cÖwkÿY wb‡`©wkKv ch©v‡jvPbv K‡i GB cÖwkÿY Kg©m~wP Ges cÖwkÿY DcKiY 

cÖYqb Kiv n‡q‡Q, hv‡Z K‡i MYcÖRvZš¿x evsjv‡`k miKvi I Dbœqb mn‡hvMx ms ’̄vmg~‡ni †cŠimfvi mÿgZv e„w×i 

j‡ÿ¨ M„nxZ c~e©eZx© D‡`¨vMmg~n‡KI AšÍ©f~³ I Kvh©Ki Kiv hvq| GB mKj cÖwkÿY DcKi‡Yi g‡a¨- (i) b`©vb 

evsjv‡`k Bw›U‡MÖ‡UW †W‡fjc‡g›U & cÖ‡R± (bwe‡`c) cÖYxZ IqvW© mgš^q KwgwU MVb I cwiPvjbv m¤úwK©Z wb‡`©wkKv, 

I UvDb †j‡fj †Kv-AwW©‡bkb KwgwU MVb I cwiPvjbv m¤úwK©Z wb‡`©wkKv (ii) BDwbqb cwil` Mfv‡b©Ý cÖ‡R± 

KZ©„K cÖYxZ BDwbqb cwil` cwiPvjb g¨vbyqvj (iii) Avievb Mfv‡b©Ý GÛ Bbd«vmUªvKPvi BgcÖæf‡g›U (†m±i) 

cÖ‡R±)- BDwRAvBAvBwc- 2 KZ©„K cÖYxZ TLCC  Ges WLCC Gi cwiPvjb wb‡`©wkKv (iv) †÷ª‡›`wbs 

†W‡gv‡µwUK †jvKvj Mfv‡b©Ý, GmwWGjwR KZ©„K cÖYxZ †cŠimfvi cwi‡mev ZË¡veavb welqK cÖwkÿY gwWDjÕ (v) 

GbAvBGjwR KZ©„K cÖYxZ †cŠimfvi cÖkvmb m¤ú‡K© AewnZKiY †Kvm© wb‡` ©wkKv, BZ¨vw` D‡jøL‡hvM¨| GmwcwRwc 

cÖK‡íi wUg KZ©„K †cŠimfvmg~n cÖwi`k©‡bi gva¨‡g msM„nxZ Z_¨mg~nI GB cÖwkÿY wb‡`©wkKvq I cÖwkÿY Kg©m~wP‡Z 

cÖwZdwjZ n‡q‡Q| Dciš‘, GB cÖwkÿY wb‡`©wkKvwU Mfxi Ávb I `xN© AwfÁZv m¤̂wjZ ¯’vbxq civgk©K I GjwRwW 

Kg©KZ©ve„‡›`i mhZœ ms‡kvab Gi gva¨‡g m¤úbœ Kiv n‡q‡Q| 

  

2. cÖwkÿY †Kv‡m©i D‡Ïk¨   

†cŠimfvi WC I TLCC n‡”Q Ggb GKwU †dvivg hvi gva¨‡g †cŠimfvi Awaevmxe„›` wbR wbR †cŠimfvi wm×všÍ 

MÖnY cÖwµqvq AskMÖnY K‡i _v‡K| Zv‡`i mwµq AskMÖn‡Yi gva¨‡g, †cŠimfvi Kg©KZv©-Kg©Pvwi I wbe©vwPZ Rb-

cÖwZwbwae„›` h_vh_ bvMwiK cwi‡mev cÖ`v‡bi †ÿ‡Î Revew`wnZv Abyfe K‡i| GB cÖwkÿY †Kvm©wU WC I TLCC 

Gi m`m¨e„›`‡K Zv‡`i ¯^-¯^ KwgwUi mfv Av‡qvRb Ges bvMwiKe„‡›`i AskMÖnY wbwðZ Ki‡Z mn‡hvwMZv Ki‡e| 

GB cÖwkÿY †Kv‡m© AskMÖn‡Yi gva¨‡g cÖwkÿYv_©xMY wb¤œewY©Z welqmg~n m¤ú‡K© Ávb AR©b Ki‡Z cvi‡e e‡j cÖZ¨vkv 

Kivhvq: 

1. WC I TLCC Gi AvBbMZ wfwË m¤ú‡K© Ávb AR©b Ki‡Z cvi‡e| 

2. bvMwiKe„‡›`i AskMÖn‡Yi ¸iæZ¡ m¤ú‡K© Av‡jvPbv I we‡kølb Ki‡Z cvi‡e| 

3. Kvh©Ki bvMwiK AskMÖnY wel‡q wb‡R‡`i wPšÍv-fvebv Dc¯’vcb Ki‡Z I Rvbv‡Z cvi‡e| 

4. WC I TLCC wKfv‡e cÖwZôv Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb| 

5. WC I TLCC Gi mfv wKfv‡e Av‡qvRb Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb| 

6. WC I TLCC Gi Rb¨ evwl©K mgqm~wP cÖYqb Ki‡Z cvi‡eb|   

GB cÖwkÿ‡Yi `xN© †gqv`x jÿ¨ n‡”Q bvMwiK AskMÖn‡Yi GKwU BwZevPK Pµ cÖ¯‘Z Kivi †ÿ‡Î mn‡hvwMZv Kiv| 

†cŠimfvi cwi‡mev cÖ`v‡bi †ÿ‡Î ïaygvÎ ZvrÿwbK Ae¯’vi †cÖwÿ‡ZB bq, eis †h cÖwµqvq Zv cÖ`vb I ev¯ÍevwqZ 

n‡q‡Q ev n‡”Q Zvi we‡ePbvqI †cŠimfv Zvi Awaevmx‡`i g‡a¨ BwZevPK cÖfve m„wó Ki‡Z mÿg n‡e| Gfv‡eB 
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WC I TLCC Df‡qB †cŠimfvi cÖkvmwbK I cwi‡mev wel‡q µgvMZfv‡e BwZevPK g‡bvfve m„wó‡Z ¸iæZ¡c~Y© 

f~wgKv cvjb Ki‡„e Ges mg‡qi Ave‡Z© hv Af¨¯ÍZvq iæcvšÍwiZ n‡e|  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. cÖwkÿY †Kvm© Gi AskMÖnYKvixe„›`  

cÖwkÿb †Kvm© G AskMÖnYKvixMY n‡”Qb; †gqi, wmBI, mwPe, wbev©nx cÖ‡KŠkjx, mnKvwi cÖ‡KŠkjx, ¯̂v¯’¨ 

Kg©KZ©v/¯^v¯’¨ mnKvix, c¨v‡bj †gqi, bvix KvDwÝji, wnmve iÿK, Ki wba©viK, Ki Av`vqKvix, cÖf…wZ|  

 

4. cÖwkÿK 

cÖavb cÖwkÿK: (Rbve ‡gvt †mvnive †nv‡mb) 

Rbve †gvt †mvnive †nv‡mb Gi evsjv‡`‡ki ’̄vbxq miKvi e¨e¯’vi mv‡_ mswkøó AvBb-Kvbyb, PP©v I KvVv‡gv m¤ú‡K © 

mg¨K Ávb i‡q‡Q, cvkvcvwk gvbm¤§Z cwi‡mev cÖ`vb I Revew`wnZv wbwðZ Kivi †ÿ‡Î †cŠimfvmg~n †h mKj 

mgm¨v †gvKv‡ejv K‡i †m m¤ú‡K©I Zvi Mfxi Ávb i‡q‡Q| bvMwiK AskMÖnYmn wewfbœ wel‡q cÖwkÿY cÖ`v‡bi `xN© 

AwfÁZv Zvi i‡q‡Q| 

mnKvwi cÖwkÿK: Rbve ‡gvt kvnv`vr †nv‡mb, Rbve kvgxg dviæK, Rbve Kvgiæb bvnvi Ges Rbve G জিহা` miKvi 

Gi evsjv‡`‡ki ̄ ’vbxq miKvi e¨e¯’vi mv‡_ mswkøó AvBb-Kvbyb, PP©v I KvVv‡gv m¤ú‡K© mg¨K Ávb i‡q‡Q, cvkvcvwk 

gvbm¤§Z cwi‡mev cÖ`vb I Revew`wnZv wbwðZ Kivi †ÿ‡Î †cŠimfvmg~‡ni ‡h mKj mgm¨v I m¤¢vebv i‡q‡Q †m 

m¤ú‡K©I Zv‡`i Mfxi Ávb i‡q‡Q| Zv‡`i `ÿZv I Ávb Av‡jvPbvi †ÿ‡Î ¸iæZ¡c~Y© Ae`vb ivL‡e|   

     

 

 

 

 

bvMwiK AskMÖnY

¯^”QZv I 
Revew`wnZv wbwðZ 

K‡i

gvbm¤§Z

cwi‡mev cÖ`vb

„̀p Av¯’v I bvMwiK 
`vwqZ¡‡eva

e‡Kqv Ki 
cwi‡kva I 
mn‡hvwMZv
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5. cÖwkÿY Gi mgqm~wP 

1g w`b  

ZvwiL 
Awa‡ekb 

bs 
Mgq Welq Av‡jvPK 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -  - - -- - - - - - - - - - - - - - - - - -- - - - - - -  - - - - - - - - - - -- - - - - -  

- - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - -  - - - - - - - - - -- - - - - - - - - - - - -  - - - - -- - - - - - - - - - - -  

- - - - - - 

 6-Ryb,    

- - - - - - - - - -2015- - - - - - - - -  - - - - - - - - -- - - - -  - - - - - - -  

- - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -  - - - -- - - - - - - - - - - - - - - - - -- - - - - -  - - - - - - - - - - - -

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -  - - -- - - - - - - - - - - - - - - - - -- - - - - - -  - - - - - - - - - - -- - - - - -  

- - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - - 

 09:00 - 09:45 cÖwkÿbv_x©e„‡›`i wbeÜb  

1 09:45 - 10:45 
D‡Øvabx Awa‡ekb: (AwZ_xe„‡›`i c` I 

c`we) 

Rbve †gv Í̄dv Kvgvj nvq`vi, 

gnv cwiPvjK, GbAvBGjwR  

 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - - 10:45 - 11:00 Pv weiwZ  

2 11:00 - 11:30 
bvMwiK AskMÖnY I mswkøó AvBb 

(Av‡jvPbv)  

‡gvt †mvnive †nv‡mb  

3 11:30 - 12:00 WC Gi MVb I Kvh©cwiwa (Av‡jvPbv) ‡gvt †mvnive †nv‡mb  

4 12:00 - 12:30  TLCC Gi MVb I Kvh©cwiwa (Av‡jvPbv) ‡gvt †mvnive †nv‡mb  

5 12:30 - 13:00 
WC I TLCC Gi mfv Av‡qvRb 

(Av‡jvPbv) 

‡gvt †mvnive †nv‡mb  

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - - 13:00 - 14:00 `ycy‡ii Lvevi I bvgvR Gi Rb¨ weiwZ  

6 14:00 - 15:15 
WC Gi mfv Av‡qvRb I Kvh©weeiYx cÖYqY 

(Abykxjb) 

‡gvt †mvnive †nv‡mb,  

‡gvt kvnv`vr †nv‡mb, 

kvgxg dviæK,  Kvgiæb 

bvnvi Ges  G জিহা` 

miKvi 

 15:15 - 15:30 Pv weiwZ   

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - 7-  - - - - - - - - - - - - - 15:30 - 16:45 

TLCC Gi mfv Av‡qvRb I Kvh©weeiYx 

cÖYqb (Abykxjb) - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - -  - - - - - - - - - - - -- - - - - - - - - - - - - -  - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - -  - - - - - - - - - - -- - - - - - - - - - - - - -  - - - -- - 

- - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - -  - - - - - - - - - - - 

‡gvt †mvnive †nv‡mb,  

‡gvt kvnv`vr †nv‡mb, 

kvgxg dviæK,  Kvgiæb 

bvnvi Ges G জিহা` miKvi 

 16:15 - 17:00 cÖ_g w`‡bi Av‡jvPbvi mgvwß  
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2q w`b 

ZvwiL 
Awa‡ekb 

bs 
mgq Welq Av‡jvPK 

৭-Ryb,    

- - - - - - - - - -2015- - - - - - - - - - - - - - 

1 09:00 - 10:30 

bvMwiK AskMÖn‡Yi cÖZ¨vwkZ 

cÖfve (Av‡jvPbv I AwfÁZv 

wewbgq)  

 

‡gvt †mvnive †nv‡mb , Rbve ‡gvt bvwmi 

DwÏb Avn‡g`, †gqi Puv`cyi †cŠimfv 

Ges Rbve †gvt Lvwj` †nv‡mb 

Bqv` ,†gqi gv`vixcyi †cŠimfv   

- - - - - - - - - - - - - - - - - -- - - - -2 - - - - - - - - - - - - - 10:30 - 11:00 nwi‡R›Uvj jvwb©s Kg©mywP cwiwPwZ Rbve wgRvbyi ingvb  

 11.00-11.15 Pv weiwZ  

3 11:15 - 12:15 

bvMwiKe„›`‡K AskMÖn‡Yi wel‡q 

wKfv‡e DØy× Kiv hvq 

(Av‡jvPbv I AwfÁZv wewbgq)  

 

‡gvt †mvnive †nv‡mb , Rbve ‡gvt bvwmi 

DwÏb Avn‡g`, †gqi Puv`cyi †cŠimfv 

Ges Rbve †gvt Lvwj` †nv‡mb Bqv`, 

†gqi gv`vixcyi †cŠimfv   

4 12:15 - 12:30 
†cŠimfvi wm×všÍ M‡nY cÖwµqv 

(Av‡jvPbv)  

‡gvt †mvnive †nv‡mb  

5 12:30 - 13:00 
evwl©K Kg©-cwiKíYvi mgqm~wP 

Ges wcwWwmG Pµ (Av‡jvPbv) 

‡gvt †mvnive †nv‡mb  

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- - - - - - - - - - - 

- 
13:00 - 14:00 

`ycy‡ii Lvevi I bvgvR Gi 

Rb¨ weiwZ 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - -  - - - - - - - - - - -- - - - - - - - - - - - - -  - - - -- - - - - - - - - - -  

6 14:00 - 15:00 

evwl©K Kg©-cwiKíYvi mgqm~wP 

cÖYqb 

(MÖæc IqvK©) 

‡gvt †mvnive †nv‡mb,  ‡gvt kvnv`vr 

†nv‡mb,  kvgxg dviæK,  Kvgiæb 

bvnvi Ges  G জিহা` miKvi 

 15:00 - 15:15 Pv weiwZ  

6 15:15 - 15:45 
evwl©K Kg©-cwiKíYvi mgqm~wP 

cÖYqb (MÖæc IqvK© I cÖ`k©bx)  

‡gvt †mvnive †nv‡mb,  ‡gvt kvnv`vr 

†nv‡mb,  kvgxg dviæK,  Kvgiæb 

bvnvi Ges  G জিহা` miKvi 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- - - - - - - - - - - 

- - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - -  - - 
15:45 - 16:15   

mb`cÎ weZiY I mgvcYx 

Awa‡ekb 
 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- - - - - - - - - - -  16:15 - 17:00 cÖwkÿY Kg©m~wPi mgvcYx - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 

 

6. cÖwkÿY Gi Awa‡ekb mg~‡ni iæc‡iLv 

bvMwiK AskMÖnY I mswkøó AvBbmg~n 

- WC I TLCC Gi D‡Ïk¨ I Kvh©vejx 

- mswkøó AvBbmg~n  

- WC Gi mswkøó we`¨gvb AvBbmg~n  
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WC I TLCC Gi MVb KvVv‡gv I Kvh©cwiwa 

- WC Gi MVb KvVv‡gv 

- WC Gi Kvh©cwiwa 

- TLCC Gi MVb KvVv‡gv 

- TLCC Gi MVb Kvh©cwiwa 

- TLC Gi bgybv MVb KvVv‡gv 

- TLCC Gi bgybv Kvh©cwiwa   

 

WC I TLCC Gi mfv Av‡qvRb 

- mgqKvj 

- cÖwZ‡e`b 

- mfvi bgybv Kvh©weeiYx 

- cÖavb Kvh©µg 

- mfvi mgqvwšÍK Kg© Pµ 

- cÖZ¨vwkZ AvPiY 

 

mfvi Kvh©cÎ I Kvh©weeiYx cÖ¯‘ZKiY 

- Kvh©cÎ 

- mfvi Kvh©weeiYx 

- Abykxjbx  

 

bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve 

- bvMwiK AskMÖn‡Yi cÖZ¨vwkZ BwZevPK cÖfve 

- AwfÁZv wewbgq I `jxq Av‡jvPbvi Awa‡ekb   

 

wm×všÍ MÖnY cÖwµqvi cÖevn 

- wm×všÍ MÖnY cÖwµqvi cÖevn 

 

evwl©K Kg©-cwiKíYvi mgqm~wP 

- ‡cŠimfv A_© ermi 

- mfvi mgqm~wP 

- wcwWwmG Pµ 

- evwl©K Kg©-cwiKíYvi mgqm~wP cÖYqb 

 



1

IqvW© KwgwU Ges wUGjwmwmi gva¨‡g bvMwi‡Ki AskMÖnY m¤úwK©Z cÖwkÿY

†÷ª‡›`wbs †cŠimfv Mfv‡b©Ý cªKí (GmwcwRwc)

mgqKvjt 6-7 Ryb, 2015

’̄vbt RvZxq ¯’vbxq miKvi cÖwZôvb, 29 AvMviMvuI, †ki-B-evsjv bMi, XvKv

f‚wgKv

IqvW© KwgwU (WC) Ges kni mgš^q KwgwU (TLCC) :

 †cŠimfvi Dbœqb Kg©Kv‡Û wm×všÍ MÖnY cÖK …qvq knievmxi AskMÖnY|

Kvh©Ki WC Ges TLCC Gi gva¨‡g ‡cŠimfvi Kg©KZ©v-Kg©Pvix I wbe©vwPZ Rb cÖwZwbwaMY

wewaweavb Abyqvqx cwi‡mevi gvb Dbœq‡b `vwqZ¡kxj n‡eb|

WC Ges TLCC m`m¨‡`i KwgwUi mfv Av‡qvRb Ges RbM‡Yi Kvh©Ki AskMÖnY wbwðZKi‡Y

mnvqZv Kivi Rb¨ GB ‡Kvm©wUi Av‡qvRb Kiv n‡q‡Q|



2

cÖwkÿ‡Yi jÿ¨ :

GB cÖwkÿY †Kv‡m©i gva¨‡g cÖZ¨vkv Kiv nq †h;

1. WC I TLCC Gi AvBbMZ wfwË m¤ú‡K© Ávb AR©b Ki‡Z cvi‡e|

2. bvMwiKe„‡›`i AskMÖn‡Yi ¸iæZ¡ m¤ú‡K© Av‡jvPbv I we‡kølb Ki‡Z cvi‡e|

3. Kvh©Ki bvMwiK AskMÖnY wel‡q wb‡R‡`i wPšÍv-fvebv Dc¯’vcb Ki‡Z I Rvbv‡Z 

cvi‡e|

4. WC I TLCC wKfv‡e cÖwZôv Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb|

5. WC I TLCC Gi mfv wKfv‡e Av‡qvRb Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb|

6. WC I TLCC Gi Rb¨ evwl©K mgqm~wP cÖYqb Ki‡Z cvi‡eb|  

m~wPcÎ

1. WC I TLCC Gi mswkøó AvBb

2. WC I TLCC Gi MVb KvVv‡gv I Kvh©cwiwa

3. WC I TLCC Gi mfv Av‡qvRb

4. Kvh©cÎ I mfvi Kvh©weeiYx cÖ¯‘ZKiY

5. bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve

6. wm×všÍ MÖnY cÖwµqvi cÖevn

7. evwl©K Kg©-cwiKíYvi mgqm~wP

8. †cŠimfvi wm×všÍ MÖnY cÖwµqv

9. evwl©K Kg©m~wPi mgqm~wP

10. WC I TLCC : D‡Ïk¨ I Kvh©vejx
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1. WC I TLCC Gi mswkøó AvBb

WC I TLCC: D‡Ïk¨ I Kvh©vejx

D‡Ïk¨ t

†cŠimfvi wm×všÍ MÖnY cÖwµqvq Rbm¤ú„³Zv e„w×i gva¨‡g cwi‡mev cÖ`v‡b

¯̂”QZv I Revew`nxZv wbwðZ Kiv|

KvR t

IqvW© KwgwU Ges wUGjwmwm RbM‡bi †dvivg wn‡m‡e KvR Ki‡e ‡hLv‡b

†cŠievmxi cwi‡mevi `vwe Dc¯’vcb Kiv; †hŠ_fv‡e Zv‡`i AMÖMwZ ev¯Íevqb

ZË¡veavb Kiv Ges †cŠimfvi Kg©KZ©-Kg©Pvix I wbe©vwPZ cÖwZwbwai wbKU

Av‡jvPbvi gva¨‡g Zv‡`i gZvgZ cÖ`vb Kiv|



4

WweøDwm Ges wUGjwmwm mswkøó AvBb

MYcÖRvZš¿x evsjv‡`k miKv‡ii msweavb

MYcÖRvZš¿x evsjv‡`k miKv‡ii msweav‡b MYZš¿‡K msÁvwqZ Kiv n‡q‡Q iv‡óªi Ab¨Zg †gŠwjZ

bxwZ wn‡m‡e| †`‡ki mKj AvBb-Kvbyb GB bxwZi mv‡_ m½wZc~Y©fv‡e cÖYqb Kiv n‡q‡Q Ges

Gfv‡eB AvBbmg ~‡n ‡cŠimfv I Gi wbe©vwPZ RbcÖwZbxwa‡`i  AwaKvi, `vwqZ¡ I KZ©e¨ wba©viY

K‡i †`Iqv n‡q‡Q| 

’̄vbxq miKvi (†cŠimfv) AvBb, 2009

G AvBbwUB eZ©gv‡b †cŠimfv cÖkvmb cwiPvjb e¨e ’̄vi Rb¨ cÖ‡hvR¨ cÖvmw½K cÖv_wgK AvBb ev

AvB‡bi g~j wfwË|

WweøDwm Ges wUGjwmwm mswkøó AvBb:

WweøDwm I wUGjwmwm Gi Rb¨ we`¨gvb AvBbMZ `jxjcÎ

 ‡cŠimfvi AvBb, 2009 Gi 120 bs avivq cÖ`Ë ÿgZve‡j lô Zdwm‡j
ewY©Z †h‡Kvb welq ev mKj welq hv wUGjwmwm I WweøDwmwm Gi mv‡_ 
cÖvmswMK I cwic~iK, †mmKj wel‡q miKvi KZ…©K RvwiK …Z wewa, weÁwß
Ges Awdm Av‡`k|

GQvov GKB AvB‡bi aviv- 121 (7g wmwWDj) Ges aviv 122 (8g 
wmwWDj) Abymv‡i †cŠimfvmg~‡niI ¯^ ¯̂ †cŠimfvi Rb¨ cÖweavb I 
Dc-wewa cÖYq‡bi GLwZqvi i‡q‡Q|
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WweøDwm Ges wUGjwmwm msµvšÍ we`¨gvb AvBb

WweøDwmt †cŠimfv (IqvW© KwgwU MVb I Kvh©cwiwa) wewagvjv, 

2012|

†cŠimfv AvBb, 2009 Gi 14 bs aviv Abymi‡Y Ges GKB AvB‡bi

120 bs avivq cÖ`Ë ÿgZv e‡j miKvi 26 Ryb,2012 ZvwiL †M‡RU 

†bvwUwd‡Kk‡bi gva¨‡g GB wewagvjv Rvwi K‡i|

WweøDwm Ges wUGjwmwm msµvšÍ we`¨gvb AvBb

wUGjwmwmt GLb ch©šÍ ‡cŠimfv AvBb, 2009 Gi aviv 115 Abymv‡i wUGjwm
MVb I Zvi Kvh©cwiwa m¤úwK©Z †Kvb wewagvjv cÖYxZ nqwb|

Awdm Av‡`kt ‡cŠimfv AvBb, 2009 Gi aviv 14 I 115 †gvZv‡eK 9 gvP©, 
2011 Zvwi‡Li 258 bs ¯§vi‡Ki gva¨‡g IqvW© mgš^q KwgwU Ges kni mgš^q
KwgwU MVb I Zvi Kvh©cwiwa m¤úwK©Z Awdm Av‡`k Rvwi nq|

cieZx ©‡Z 18 A‡±vei, 2012 Zvwi‡Li 1615 bs ¯§vi‡Ki gva¨‡g 258 bs
¯§vi‡Ki Awdm Av‡`‡k ewY©Z IqvW© mgš^q KwgwU MVb I Gi Kvh©cwiwa AskwU
evwZj Kiv nq|

cieZ©x wb‡`©kbv Rvix bv nIqv ch©šÍ ‡`‡ki mKj †cŠimfv 258 bs ¯§vi‡Ki
wb‡`©kbv Abymi‡b wUGjwmwm Gi Kvh©µg cwiPvwjZ n‡e|
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2. WC I TLCC Gi MVb KvVv‡gv I Kvh©cwiwa

WweøDwm Gi MVb

†cŠimfv cÖwZôvi wZb gv‡mi g‡a¨ D³ †cŠimfvi cÖwZwU Iqv‡W ©, cwil‡`i Aby‡gv`bµ‡g, 

GKwU K‡i WweøDwm cÖwZôv Kiv n‡e|

WweøDwm Gi MVb t

c`we cÖwZwbwaZ¡

mfvcwZ mswkøó Iqv‡W©i wbe©vwPZ KvDwÝji

mn-mfvcwZ H Iqv‡W©i (msiwÿZ Avmb) bvix KvDwÝji

m`m¨ bMi `wi`ªªªªªªªªªªªªªªªªª Rb‡Mvôxi 3 (wZb) Rb cÖwZwbwa

m`m¨ bvMwiK mgv‡Ri 2 (`yB) Rb cªwZwbwa

m`m¨ †ckvRxex msMV‡bi 2 (`yB) Rb cªwZwbwa

m`m¨-mwPe mnKvix cÖ‡KŠkjx/ Dc-mnKvix cÖ‡KŠkjx
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WC Gi MVb KvVv‡gv 

WC Gi MVb KvVv‡gv

 ‡gvU m`m¨ msL¨v AbwaK 10 Rb| 40%, ev 4 Rb bvix m`m¨|

 m`m¨ wbe©vP‡b cÖvavb¨ t

 Iqv‡W©i Rxeb hvcb m¤ú‡K© mg¨K Ávb

 `„p †bZ…©‡Z¡i ¸bvejx

 wbR GjvKv I Rb‡Mvwôi †mev Kivi gvbmxKZv| 

 IqvW© KwgwU MVb K‡i Gi Kvh© cwiwamn GKwU cÖÁvcb †cŠimfv KZ©„K 

Rvix K‡i mswkøó mKj m`m¨‡`i gv‡S weZiY Kiv Ges Rbmvavi‡Yi

Rvbvi Rb¨ cÖKvk Ki‡Z n‡e|

WC Gi Kvh©cwiwa

cÖZ¨vwkZ Kvh©µg

 IqvW© ch©v‡q †h me Dbœqbg~jK KvR ev¯ÍevwqZ nq 

†m¸‡jvi AMÖMwZ, Kv‡Ri gvb I mgm¨v wb‡q Iqv‡W©i

bvMwiKM‡Yi mv‡_ Av‡jvPbv Kiv

 Rb Kj¨vY I Ab¨vb¨ Rb‡mevg~jK cÖKí MÖn‡Yi Rb¨

†cŠi cwil`‡K mycvwik Kiv| 
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WC Gi Kvh©cwiwa 

cÖZ¨vwkZ Kvh©µg

cÖwZ 6 gvm AšÍi Kgc‡ÿ 150 Rb  e¨w³i Dcwš’wZ‡Z   

Db¥y³ Av‡jvPbv Kiv Ges †mLv‡b: 

Iqv‡W©i mvwe©K Kvh©µg wel‡q Av‡jvPbv Kiv

RbM‡bi Pvwn`vi ZvwjKv cÖYqb Kiv

‡cŠimfvi ev‡RU eivÏ mv‡c‡ÿ Gme mycvwik ev Í̄evq‡bi Rb¨

†cŠi cwil‡` †cªiY Kiv|

WC Gi Kvh©cwiwa 

Rb m‡PZbZv e„w×

Iqv‡W©i AeKvVv‡gv, cwi‡mev Ges mgm¨vmg~n wPwýZ

K‡i Dc¯’vcb Kiv|

Iqv‡W© Ki, wdm, †Uvj, †iBU BZ¨vw`  cwi‡kv‡ai

Rb¨ Rbm‡PZbZv e„w×g~jK Kvh©µg cwiPvjbv Kiv
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WC Gi Kvh©cwiwa 

Rb m‡PZbZv e„w× (Pjgvb)

wb¤œwjwLZ wel‡q Rb m‡PZbZv m„wô

cwi”QbœZv

cq:wb®‹vkb

cwi‡ek msiÿY Ges

e„ÿ †ivcb

Iqv‡W© emevmiZ wewfbœ †kÖwY I †ckvi gvby‡li g‡a¨ mym¤úK© I 

HK¨ M‡o †Zvjvi wel‡q m‡PZbZv e„w× Kiv

WC Gi Kvh©cwiwa 

Z_¨-DcvË msMÖn

‡cŠimfv Dbœqb Kg©m~wPi AvIZvaxb Rb‡Mvwôi ZvwjKv cÖYqb K‡i 

†cŠimfv cwil‡` †cÖiY Kiv| 

D`vniY wfwRwW, wfwRGd, eq¯‹fvZv, fZ©ywK msµvšÍ mswkøó 

e¨w³‡`i ZvwjKv ˆZwi K‡i †cŠimfvq †cªiY Kiv: 

Rb¥ I g„Zz¨ wbeÜbmn cÖ‡qvRbxq Ab¨vb¨ Av_©-mvgvwRK DcvË 

msMÖn Kiv
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WC Gi Kvh©cwiwa 

cwi‡mev cÖ`v‡b mnvqZv cÖ`vb

 gnvgvwi I cÖvK…wZK `y‡h©vM †gvKv‡ejvq Riæix c`‡ÿc MÖnY

 †¯^”Qv kÖ‡gi gva¨‡g Rb¯^v¯’¨ Kg©m~wP, wewfbœ cÖKvi †ivM 

cÖwZ‡iva, cwievi cwiKíbv Kg©m~wP Ges eR©¨ Acmvi‡Y 

†cŠimfv‡K mn‡hvwMZv cÖ`vb

 miKvi I †cŠi cwil` KZ©„K mgq mgq b¨¯Í Ab¨vb¨ `vwqZ¡

wUGjwmwmÕi MVb

wbe©vwPZ cwil` me©vwaK 50 m`m¨ wewkó wUGjwmwm MVb Ki‡e|

c`we cÖwZwbwaZ¡

‡Pqvicvm©b ‡gqi

m`m¨ KvDwÝji (†gqi KZ …©K wba©vwiZ AbwaK 12 Rb)

m`m¨ mn‡hvMx cÖwZôv‡bi cÖwZwbwa (†Rjv cÖkvmK, GjwRBwW, Rb¯̂v ’̄¨ cÖ‡KŠkj

Awa`ßi, moK I Rbc_ Awa`ßi, MYc~Z©, mgvR‡mev, mgevq, wUGÛwU -08

Rb)

m`m¨ ‡ckvRxwe cÖwZwbwa (wkÿv, ms¯‹…wZ, AvBbRxwe, e¨emvqx, wPwKrmK- 05 Rb

m`m¨ NGO cÖwZwbwa-04 Rb

m`m¨ bvMwiK mgvR -12 Rb

m`m¨ kni `wi ª̀ Rb‡Mvôxi cÖwZwbwa -07 Rb

m`m¨-mwPe cÖavb wbe©vnx Kg©KZ©/mwPe
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TLCC Gi MVb KvVv‡gv

‡gvU m`m¨ msL¨v AbwaK 50 Rb| 30% bvix m`m¨|

cÖZ¨vwkZ ˆewkó: 

Iqv‡W©i Rxeb hvcb m¤ú‡K© mg¨K Ávb

`„p †bZ…©‡Z¡i ¸bvejx

wbR GjvKv I Rb‡Mvwôi †mev Kivi gvbmxKZv| 

wbav©wiZ `vwqZ¡ cvj‡b Zvi `ÿZv

 TLCC ‡Z m`m¨ wn‡m‡e AšÍf~©w©³‡Z Zv‡`i AvMÖn Rvbv|

TLCC Gi bg~bv Kvh©weeiYx

cÖZ¨vwkZ Kvh©µg (AskMÖnYg~jK wm×všÍ MÖnY)

‡cŠimfv cÖ`Ë hveZxq Dbœqb I †mevg~jK Kv‡Ri 

mgm¨v I mxgve×Zv I KiYxq wel‡q Av‡jvPb K‡i 

mycvwik cÖYqb Kiv I †mB mycvwik †cŠi cwil‡` †cªiY 

Kiv|

‡cŠimfv cÖ`Ë hveZxq Dbœqb I †mevg~jK Kv‡Ri 

mgm¨v I mxgve×Zv I KiYxq wel‡q m`m¨‡`i m‡PZb 

Kiv 
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TLCC Gi bg~bv Kvh©weeiYx 

cÖZ¨vwkZ Kvh©µg (AskMÖnYg~jK wm×všÍ MÖnY) (Pjgvb)

‡cŠimfvi Avw_©K e¨e¯’vcbvi mgm¨v, m¤¢vebv I KiYxq

wel‡q mfvq Av‡jvPbv Kiv| wPwýZ wel‡q wm×všÍ MÖnY

Kiv I †cŠimfv‡K AvZ¥-wbf©ikxj wn‡m‡e M‡o †Zvjvi

Dcvq A‡š^lb Kiv|

TLCC Gi bg~bv Kvh©weeiYx 

cÖZ¨vwkZ Kvh©µg (AskMÖnYg~jK wm×všÍ MÖnY) (Pjgvb)

†cŠimfvi cÖ¯ÍvweZ ev‡RU wUGjwmwmÕi mfvq

Dc¯’vcb Kiv I m`m¨e„‡›`i gZvgZ msMÖn K‡i

†cŠi cwil‡`i ev‡RU m¤úwK©Z mfvq ev‡RU

PzovšÍKi‡Yi cy‡e© D³ gZvgZ AšÍf©~³ Kivi Rb¨

†cÖiY Kiv|
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TLCC Gi bg~bv Kvh©weeiYx

Rb m‡PZbZv e„w×

 ‡cŠimfv KZ©„K M„nxZ hveZxq Dbœqb I

†mevg~jK Kv‡Ri wel‡q mfvq Dc¯’vcb Kiv I

m`m¨‡`i Pjgvb welqe ‘̄, mgm¨v I KiYxq

m¤ú‡K© m‡PZb Kiv

3. WC I TLCC Gi mfv Av‡qvRb
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WC Gi mfv Av‡qvRb
mgqKvj:

 WC Gi mfv cÖwZ wZbgv‡m AšÍZ GKevi Av‡hvRb Ki‡Z n‡e| 

WC Gi mfv AvnŸvb Kiv:  

mfvcwZi Aby‡gv`b mv‡c‡ÿ m`m¨-mwPe mfv Avnev‡bi Kgc‡ÿ 7 w`b c~‡e© mfvi 
Kvh©cÎ m¤ŵjZ Avgš¿Y cÎ cÖ‡Z¨K m`‡m¨i wbKU †cŠQv‡eb| 

D³ Avgš¿Yc‡Î mfvi ZvwiL, w`b, mgq I wba©vwiZ Av‡jvP¨m~wP AšÍf ©~³ _vK‡e|

50% m`‡m¨i Dcw ’̄wZ‡Z mfvi †Kvivg c~‡ivY n‡e hvi wfwË‡Z wm×všÍ MÖnY Kiv
hv‡e|  

cÖwZ‡e`b:

cÖwZ wZb gvm AšÍi Kvh©µ‡gi AMÖMwZ welqK GKwU cÖwZ‡e`b †cŠicwil‡` †cÖiY
Ki‡e| 

WC Gi mfv Av‡qvRb

mfvi bg~bv Av‡jvP¨m~wP:

Av‡jvP¨m~wP- 1: cye©eZ©x mfvi Kvh©weeiYx wbwðZKiY I Aby‡gv`b;

Av‡jvP¨m~wP- 2: cye©eZ©x mfvi wm×všÍmg~‡ni AMÖMwZ ch©v‡jvPbv;

Av‡jvP¨m~wP- 3: IqvW© KwgwUÕi D‡Ïk¨ I Kvh©cwiwa Abyhvqx Ab¨vb¨

wba©vwiZ wel‡q Av‡jvPbv I wm×všÍ MÖnY; Ges

Av‡jvP¨m~wP- 4: wewea/ Ab¨vb¨ Av‡jvP¨ welq, hw` _v‡K (Iqv‡W©i RbM‡Yi 

mvwe©K Kj¨vY m¤úwK©Z)|

mfvi Kvh©weeiYx m`m¨e„‡›`i g‡a¨ weZib Ki‡Z n‡e I Rbmgy‡ÿ cÖKvk 

Ki‡Z n‡e| 
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WC mfvi Av‡jvKwPÎ (bg~bv)

WC Gi mfv Av‡qvRb

cÖavb Kvh©µg: 

wb¤œewY©Z Kvh©ejx mfvi mfvcwZ m¤úv`b Ki‡eb, whwb m~Pbv 

I mgvcYx e³e¨ cª`vb Ki‡eb|

 AskMÖnYKvix‡`i ZvwjKv Dc¯ ’vcb

 m¤¢ve¨ Av‡jvPbv

 AskMÖnYKvixe „‡›`i bvgmn GKwU evavB Kiv †iwRস্টv‡i 

Av‡jvPbv I wm×všÍmg~n wjwce× Kiv
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TLCC Gi mfv Av‡qvRb 

mgqKvj:

TLCC Gi mfv cÖwZ wZb gvm AšÍi Kgc‡ÿ GKevi Av‡qvRb Ki‡Z n‡e| 

TLCC Gi mfv AvnŸvb Kiv:  

mfvcwZi Aby‡gv`b mv‡c‡ÿ m`m¨-mwPe mfv Avnev‡bi Kgc‡ÿ 7 w`b c~‡e© mfvi 

Kvh©cÎ m¤̂wjZ Avgš¿Y cÎ cÖ‡Z¨K m`‡m¨i wbKU †cŠQv‡eb| 

D³ Avgš¿Yc‡Î mfvi ZvwiL, evi, mgq I wba©vwiZ Av‡jvP¨m~wP AšÍf©~³ _vK‡e|

50% m`‡m¨i Dcw¯’wZ‡Z mfvi †Kvivg c~‡ivY n‡e hv wfwË‡Z wm×všÍ MÖnY Kiv hv‡e|  

cÖwZ‡e`b:

cÖwZwU mfvi Kvh©weeiYx Zvi cieZx© mfvq Aby‡gvw`Z n‡Z n‡e Ges D³ Aby‡gv`b 

cÖvwßi 14 w`‡bi g‡a¨ mfvq Aby‡gvw`Z Kvh©weeiYx m`m¨‡`i gv‡S weZiY Ki‡Z 

n‡e| 

TLCC Gi mfv Av‡qvRb 

mfvi bg~bv Av‡jvP¨m~wP:

Av‡jvP¨m~wP- 1: cye©ewZ© mfvi Kvh©weeiYx wbwðZKiY I Aby‡gv`b;

Av‡jvP¨m~wP- 2: cye©ewZ© mfvi wm×všÍmg~‡ni g~j¨vqY;

Av‡jvP¨m~wP- 3: IqvW© KwgwUi mfvmg~‡ni Kvh©weeiYx/ mvims‡ÿc Gi Dci Av‡jvPbv 

I wm×všÍ MÖnY;

Av‡jvP¨m~wP- 4: wUGjwmwmÕi D‡Ïk¨ I cwiwa Abyhvqx Ab¨vb¨ wba©vwiZ wel‡q Av‡jvPbv 

I wm×všÍ MÖnY; Ges

Av‡jvP¨m~wP- 5: Ab¨vb¨ Av‡jvP¨ welq, hw` _v‡K|

mfvi Kvh©weeiYx m`m¨e„‡›`i g‡a¨ weZib Ki‡Z n‡e I Rbmgy‡ÿ cÖKvk Ki‡Z n‡e| 
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TLCC Gi mfv Av‡qvRb 

cÖavb Kvh©µg: 

wb¤œewY©Z Kvh©ejx mfvi mfvcwZ m¤úv`b Ki‡eb, whwb m~Pbv 

I mgvcYx e³e¨ cª`vb K‡ib|

AskMÖnYKvix‡`i ZvwjKv Dc¯ ’vcb

m¤¢ve¨ Av‡jvPbv

AskMÖnYKvixe „‡›`i bvgmn GKwU evavB Kiv †iwRস্টv‡i 

Av‡jvPbv I wm×všÍmg~n wjwce× Kiv

TLCC I WC Gi mgqvwšÍK Kg©-Pµ 

‰ÎgvwmK wfwË‡Z mfvi 
ZvwiL wba©viY

(mfvcwZ)

mfv AvnŸv‡bi 7 w`b c~‡e© mfvi 
†bvwUk Rvwi Kiv

(m`m¨-mwPe)

wbavwiZ w`‡b mfv Av‡qvRb

(mfvcwZ, m`m¨ I m`m¨-
mwPe)

mfv Abyôv‡bi 14 w`‡bi
g‡a¨ mfvi Kvh©weeiYx

cÖ¯‘Z Kiv

(mfvcwZ I m`m¨-mwPe)

cieZx© mfv AvnŸv‡bi c~‡e© 
mfvi Kvh©cÎ cȪ ‘Z Kiv

(m`m¨-mwPe)
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cÖZ¨vwkZ g‡bvfve

 Ab¨‡`i e³e¨ g‡bv‡hvM mnKv‡i †kvbv I µg 

Abymv‡i Av‡jvPbvq AskMÖnY Kiv

 ïaygvÎ mgv‡jvPbv ev Awf‡hvM bv K‡i mgm¨v

mgvav‡bi Rb¨ wfbœZifv‡e wPšÍv Kiv I wbR mvg_ ©̈ 

Abymv‡i f~wgKv ivLvi c_ A‡š^lb Kiv

4. mfvi Kvh©cÎ I Kvh©weeiYx cȪ ‘Z Kiv
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mfvi Kvh©cÎ I Kvh©weeiYx

mfvi Kvh©cÎ: n‡”Q GKwU `jxj hv, Av‡jvP¨

wel‡qi ev¯Íevq‡bi AMÖMwZ ch©v‡jvPbvi Rb¨ cÖ¯‘Z 

Kiv n‡q _v‡K|

 mfvi Kvh©weeiYx: n‡”Q †Kvb GKwU mfvi 

Av‡jvPbvi wfwË‡Z cÖ¯‘ZK…Z Av‡jvPbv I wm×v‡šÍi 

`jxj|  

mfvi Kvh©cÎ I Kvh©weeiYx

GB `jxjmg~n mnvqZv Ki‡Z cv‡i:

m`m¨e„›`‡K mfvi Av‡jvP¨ welq Zvi cUf~wgmn †evSvi 

†ÿ‡Î mn‡hvwMZv K‡i|

mfvi mfvcwZ k„sLjv I cwiKíbv gvwdK mfv cwiPvjbv 

Ki‡Z cv‡ib

mfvi m`m¨-mwPe `ÿZvi mv‡_ mfvi Kvh©weeiYx wjwce×

Ki‡Z cv‡ib
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mfvi Kvh©cÎ I Kvh©weeiYx

mfvi Kvh©cÎ I Kvh©weeiYx

Df‡qi Rb¨ GKB dig¨vU

e¨envi Kiv hvq

(cieZx© mfvi Rb¨) 

Wve&wjEwmÕi - - - - bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯ ’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv  

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×vš Í  

(wbwðZKiY/ Aby‡gv`b ms‡kvabmn ev 

e¨wZZ)  

1 2 3 4 

Wve&wjEwmÕi m`m¨-mwPe Rbve  - - - - 

- - - - - - - - - KZ©„K c~eeZ©x mfvi 

Kvh©weeiYx cvV Kiv nq  

   

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×vš Í  ev¯ Í evq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg/ wm×vš Í  MÖnY  

c~e©eZx© mfvi wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evqb 

AMÖMwZi gvÎv 

cieZx© M„nxZ 

wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

1.     

2.     

3.     

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯ ‘i Dci Av‡jvPbv I wm×š Í  MÖnY  

c~e© wba©vwiZ Av‡jvP¨m~wP 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     
Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ…©K DÌvwcZ Awba©vwiZ 

Av‡jvP¨ welq 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     

 

(cieZx© mfvi Rb¨) 

Wve&wjEwmÕi - - - - bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯ ’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv  

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×vš Í  

(wbwðZKiY/ Aby‡gv`b ms‡kvabmn ev 

e¨wZZ)  

1 2 3 4 

Wve&wjEwmÕi m`m¨-mwPe Rbve  - - - - 

- - - - - - - - - KZ©„K c~eeZ©x mfvi 

Kvh©weeiYx cvV Kiv nq  

   

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×vš Í  ev¯ Í evq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg/ wm×vš Í  MÖnY  

c~e©eZx© mfvi wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evqb 

AMÖMwZi gvÎv 

cieZx© M„nxZ 

wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

1.     

2.     

3.     

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯ ‘i Dci Av‡jvPbv I wm×š Í  MÖnY  

c~e© wba©vwiZ Av‡jvP¨m~wP 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     
Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ…©K DÌvwcZ Awba©vwiZ 

Av‡jvP¨ welq 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     

 

mfvi Kvh©cÎ

1g mfvi Rb¨, meyR

i‡Oi e„Ë Øviv wPwýZ

As‡ki †cÖwÿ‡Z

Av‡jvPbvi wfwË‡Z jvj

iO Øviv wPwýZ Ask 

cy‡ivY KiæY

①

②
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(cieZx© mfvi Rb¨) 

Wve&wjEwmÕi - - - - bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯ ’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv  

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×vš Í  

(wbwðZKiY/ Aby‡gv`b ms‡kvabmn ev 

e¨wZZ)  

1 2 3 4 

Wve&wjEwmÕi m`m¨-mwPe Rbve  - - - - 

- - - - - - - - - KZ©„K c~eeZ©x mfvi 

Kvh©weeiYx cvV Kiv nq  

   

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×vš Í  ev¯ Í evq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg/ wm×vš Í  MÖnY  

c~e©eZx© mfvi wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evqb 

AMÖMwZi gvÎv 

cieZx© M„nxZ 

wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

1.     

2.     

3.     

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯ ‘i Dci Av‡jvPbv I wm×š Í  MÖnY  

c~e© wba©vwiZ Av‡jvP¨m~wP 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     
Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ…©K DÌvwcZ Awba©vwiZ 

Av‡jvP¨ welq 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     

 

mfvi Kvh©weeiYx

1g mfvi Rb¨

GKB dig¨vU

e¨envi Kiæb Ges

Av‡jvPbvi †cÖwÿ‡Z

meyR wPwýZ As‡k

wjLyb

②

①

(cieZx© mfvi Rb¨) 

Wve&wjEwmÕi - - - - bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯ ’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv  

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×vš Í  

(wbwðZKiY/ Aby‡gv`b ms‡kvabmn ev 

e¨wZZ)  

1 2 3 4 

Wve&wjEwmÕi m`m¨-mwPe Rbve  - - - - 

- - - - - - - - - KZ©„K c~eeZ©x mfvi 

Kvh©weeiYx cvV Kiv nq  

   

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×vš Í  ev¯ Í evq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg/ wm×vš Í  MÖnY  

c~e©eZx© mfvi wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evqb 

AMÖMwZi gvÎv 

cieZx© M„nxZ 

wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

1.     

2.     

3.     

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯ ‘i Dci Av‡jvPbv I wm×š Í  MÖnY  

c~e© wba©vwiZ Av‡jvP¨m~wP 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     
Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ…©K DÌvwcZ Awba©vwiZ 

Av‡jvP¨ welq 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     

 

mfvi Kvh©cÎ

cieZx© mfvi 

Rb¨ jvj wPwýZ

Ask cy‡ivY Kiæb

①

③

②

④
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(cieZx© mfvi Rb¨) 

Wve&wjEwmÕi - - - - bs mfvi Kvh©cÎ  

†cŠimfvi bvg : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

IqvW© bs  : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

mfvi ZvwiL : - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Dcw¯ ’wZ  :  mshyw³- Abymv‡i - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Av‡jvP¨m~wP- 1 c~e©eZx© mfvi Kvh©weeiYx cvV I wbwðZKiY  

c~e©eZx© mfvi Kvh©weeiYx cvV Kvh©weeiYxi mwVKZv 

welqK Av‡jvPbv  

ms‡kvab 

(cÖ‡qvRb Abymv‡i) 

wm×vš Í  

(wbwðZKiY/ Aby‡gv`b ms‡kvabmn ev 

e¨wZZ)  

1 2 3 4 

Wve&wjEwmÕi m`m¨-mwPe Rbve  - - - - 

- - - - - - - - - KZ©„K c~eeZ©x mfvi 

Kvh©weeiYx cvV Kiv nq  

   

Av‡jvP¨m~wP- 2: c~e©eZx© mfvi wm×vš Í  ev¯ Í evq‡bi AMÖMwZ ch©v‡jvPbv I cieZ©x Kvh©µg/ wm×vš Í  MÖnY  

c~e©eZx© mfvi wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evqb 

AMÖMwZi gvÎv 

cieZx© M„nxZ 

wm×vš Í / 

mycvwikmg~n 

wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

1.     

2.     

3.     

Av‡jvP¨m~wP- 3: KwgwUi D‡Ïk¨ I Kvh©cwiwai Av‡jv‡K c~e© wba©vwiZ welqe¯ ‘i Dci Av‡jvPbv I wm×š Í  MÖnY  

c~e© wba©vwiZ Av‡jvP¨m~wP 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     
Av‡jvP¨m~wP- 4: wewea Av‡jvPbv (hw` _v‡K)  

m`m¨MY KZ…©K DÌvwcZ Awba©vwiZ 

Av‡jvP¨ welq 

 

Av‡jvPbv  wm×vš Í / mycvwik  wm×vš Í  ev¯ Í evq‡b 

`vwqZ¡cÖvß e¨w³/ Kg©KZ©v/ 

MÖæ c 

KvR ev¯ Í evq‡bi wba©vwiZ 

mgq 

1 2 3 4 5 

welq- 1     

welq- 2     
welq- 3     

 

mfvi Kvh©weeiYx

cieZx© mfvi Rb¨

Av‡jvPbvi †cÖwÿ‡Z

meyR wPwýZ Ask 

cy‡ivY K‡i GKB 

Kvh©cÎ e¨envi Kiæb, 

④

③

①

②

m~wPcÎ 

5. bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve
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bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve

WC I TLCC Gi mfvq bvMwiKe„‡›`i AskMÖn‡Yi wel‡q ‡cŠimfvi †Kvb
†Kvb Kg©KZ©v I RbcÖwZwbwa‡`i g‡a¨ mskq _vK‡Z cv‡i|

Zviv fve‡Z cv‡i †h, ÒbvMwiKe „›` †Kej me wel‡q Awf‡hvM K‡i
_v‡KbÓ

ÒZviv Ki cÖ`vb K‡i bvÓ;

ÒZviv †cŠimfvi Dbœq‡b Gi Kvh©µ‡g †Zgb mnvqK bqÓ; ÒZviv bvbvwea
welq Ki‡Z e‡j, Avgv‡`i c‡ÿ Zv‡`i mwµq Kiv m¤¢e bq|Ó . . . . . 

myZivs WC I TLCC †Z †Kb bvMwiKe„‡›`i cÖwZwbwaZ¡ _vKv cÖ‡qvRb? 

bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve

mvd‡j¨i mv‡_ bvMwiK 

AskMÖnY wbwðZ Ki‡Z 

cvi‡j Zv eûwea djvdj 

m„wó K‡i hv wewfbœfv‡e 

†cŠimfv‡K DcK…Z K‡i 

Ges AwaKZi mn‡hvwMZvi 

cwi‡ek m„wó K‡i|    

bvMwiK AskMÖnY

¯^”QZv I 
Revew`wnZv
wbwðZ K‡i

gvbm¤§Z 
cwi‡mev cÖ`vb

„̀p Av¯’v I 
bvMwiK 

`vwqZ¡‡eva

e‡Kqv Ki 
cwi‡kva I 
mn‡hvwMZv
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AwfÁZv wewbgq Awa‡ekb  

†h †cŠimfv mvd‡j¨i mv‡_ bvMwiK m¤ú„w³ ˆZwi Ki‡Z

†c‡i‡Q Ges BwZevPK djvdj jvf K‡i‡Q Zvi

D`vniY|

Avmyb Avgiv gvV ch©v‡qi AwfÁZv k~wb Ges AwfÁZvq

mg„× nB- - - - - -

bvMwiK AskMÖn‡Yi cÖZvwkZ cÖfve

Av‡jvPbv: 

1. TLCC I WC Gi gva¨‡g bvMwiK AskMÖnY wbwðZ 

K‡i wK wK mydj AR©b Kiv m¤¢e?

2. wKfv‡e Zv AR©b Kiv m¤¢eÓ
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6. †cŠimfvi wm×všÍ MÖnY cÖwµqv 

wm×všÍ MÖnY cÖevn 

†cŠimfv ch©v‡q mywbw`©ó c×wZ AbymiY K‡i wm×všÍ MÖnY 

Kiv nq|

IqvW© ch©v‡q bvMwiKe „‡›`i Pvwn`v wPwýZ nq I cieZx© 

mycvwik I evQvB‡qi Rb¨ Ab¨vb¨ KwgwU‡Z †cÖiY Kiv 

nq GmKj Pvwn`v PzovšÍfv‡e †cŠi cwil‡` Aby‡gvw`Z 

nq|  
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wm×všÍ MÖnY cÖevn

IqvW© KwgwU:

Iqv‡W©i mvwe©K cwiw¯ÍwZ we‡ePbvq Awaevmx‡`i Pvwn`v mg~n 

wPwýZ nq Ges AMÖvwaKvi ZvwjKv cÖYqb Kiv nq| 

kni mgš^q KwgwU:

wewfbœ Iqv‡W©I D³ `vwe mg~n mwbœ‡ewkZ Kiv nq Ges 

†cŠimfvi mvwe©K we‡ePbvq Zv evQvB Kiv nq| GLv‡b IqvW© 

KwgwU KZ„©K cª`Ë Pvwn`vi Dci mycvwik Kiv n‡q _v‡K|

wm×všÍ MÖnY cÖevn

¯’vqx KwgwUmg~n:

GLv‡b Pvwn`vmg~n c~Y:we‡ePbv K‡i TLCC KZ©„K cª`Ë 

Pvwn`v m¤ú‡K© mywbw`©ó mycvwik cÖ`vb Kiv nq|

‡cŠi cwil`:

Pvwn`vmg~n c~‡ivY I ev¯Íevq‡bi Aby‡gv`b cÖ`vb K‡i| 
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wm×všÍ MÖnY cÖevn

e¨w³ Awaevmx

WC 

m`m¨

AvÂwjK `j

WCmg~n TLCC

’̄vqx KwgwU

cwil`

7. evwl©K Kg©m~wPi mgqm~wP
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†cŠimfvi A_© eQi  

A_© eQi: †mB wbw`©ó mgqKvj hv g‡a¨ miKvi ev 

Ab¨vb¨ cÖwZôvb ev‡RU e¨q K‡i _v‡K Ges Gi 

Avw_©K cÖwZ‡e`b cÖ¯‘Z K‡i|

†cŠimfvi A_© eQi: wba©vwiZ eQ‡ii RyjvB-Ryb 

gvm|  

mfvi mgqm~wP 

WC I TLCC Gi mfv cÖwZ wZb gv‡m AšÍZ GKevi Av‡qvRb Ki‡Z 

nq| †Kvb †Kvb mg‡q G mfvmg~n Av‡qvRb Kiv n‡e Zvi Rb¨

GKwU mgqm~wP cÖ¯‘Z Kiv Kv‡Ri Rb¨ AZ¨šÍ mnvqK| 

mgqm~wP cÖ¯‘Z Kivi mgq wb¤œwjwLZ `ywU welq Pµ ¸iæ‡Z¡i mv‡_ 

we‡ePbv Ki‡Z nq|   

1. wm×všÍ MÖnY cÖevn (hv c~‡e© Av‡jvPbv Kiv n‡q‡Q)

2. cøvb-Wz-‡PK-G¨vKkb (wcwWwmG) Pµ  
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wm×všÍ MÖnY cÖevn 

WC I TLCC Gi mfvi cwiKíbv Kivi mgq GB cÖevn I Gi 

mgq ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z n‡e|    

e¨w³ Awaevmx

WC 

m`m¨

AvÂwjK `j

WC mg~n TLCC

’̄vqx KwgwU

cwil`

cøvb-Wz-‡PK-G¨vKkb (wcwWwmG) Pµ  

cwi‡mev cÖ`vb cÖevn
PLAN: 

Deliberation and 
Planning (planning)

DO:

Implementation 
(Implement/support)

CHECK:

Monitoring and 
Evaluation

(progress review)

ACTION:

Improvement and 
Adjustment 

(correction & 
recommendation)
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evwl©K Kg©Kv‡Ûi m~wPcÎ cÖYq‡bi cwiKíbv

c×wZ:  

1. miKvi ev Rbmgy‡ÿ †Kvb cÖwZ‡e`b ev Ab¨ †Kvb `jxj

cÖKv‡ki †klmxgv wPwýZ Kiv

2. cÖwZwU cÖwZ‡e`b cÖ¯‘Z Kivi Rb¨ mgqmxgv wba©viY Kiv

3. D³ cÖwZ‡e`b cÖ¯‘‡Zi Rb¨ †h mßv‡n mfv Av‡qvRb Ki‡Z n‡e

Zv wPwýZ Kiv|

4. D³ mfv Av‡qvR‡bi Rb¨ ZvwiL mywbw`©ó Kiv hv‡Z Ab¨ mfv ev

Kv‡Ri mv‡_ wØiæw³ bv m„wó K‡i| 

evwl©K Kg©Kv‡Ûi m~wPcÎ cÖYq‡bi cwiKíbv
1. miKvi ev Rbmgy‡ÿ †Kvb cÖwZ‡e`b ev Ab¨ †Kvb `jxj cÖKv‡ki †klmxgv wPwýZ Kiv

mßvn 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12

Dbœqb cwiKíbv cÖYqb

ev‡RU cÖYqb

Znwej Aby‡gv`b

ev‡RU ZË¡veavb

ev‡RU mgš ^q

Avw_©K cÖwZ‡e`b

cwi‡mev cÖ`vb I Ki, wd Av`vq

‡g Ryb RyjvB AvMó †m‡Þ¤^i 

¸iæ Z¡c~Y© ZvwiLmg~n

cieZx© eQ‡ii 1g ˆÎgvwmK

GwcÖj ‡g Ryb RyjvB AvMó †m‡Þ¤^i A‡±vei b‡f¤^i wW‡m¤^i 

weMZ A_© eQ‡ii 4_© ˆÎgvwmK 1g ˆÎgvwmK 2q ˆÎgvwmK 3q ‰Îgv wmK 4_© ˆÎgvwmK 

Rvbyqvwi ‡deªæ qvwi gvP© G wcÖj

Dbœqb cwiKíbv ev¯ Í evqb

Ab vb cwi‡mev cÖ`vb

Ki I wd Av`vq
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evwl©K Kg©Kv‡Ûi m~wPcÎ cÖYq‡bi cwiKíbv

2. cÖwZwU cÖwZ‡e`b cÖ¯‘Z Kivi Rb¨ mgqmxgv wba©viY Kiv| mgqmxgv wba©viY

n‡j cÖwZwU cÖwZ‡e`b ˆZwi Ki‡Z wK cwigvY mgq jvM‡e Zv wbiæcY Kiv| 

mßvn 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12

Dbœqb cwiKíbv cÖYqb

ev‡RU cÖYqb

Znwej Aby‡gv`b

ev‡RU ZË¡veavb

ev‡RU mgš ^q

Avw_©K cÖwZ‡e`b

3q ‰Îgv wmK 4_© ˆÎgvwmK 

Rvbyqvwi ‡deªæ qvwi gvP© G wcÖj †m‡Þ¤^i 

¸iæ Z¡c~Y© ZvwiLmg~n

cieZx© eQ‡ii 1g ˆÎgvwmK

GwcÖj ‡g Ryb RyjvB AvMó †m‡Þ¤^i A‡±vei b‡f¤^i wW‡m¤^i 

weMZ A_© eQ‡ii 4_© ˆÎgvwmK 1g ˆÎgvwmK 2q ˆÎgvwmK 

cwi‡mev cÖ`vb I Ki, wd Av`vq

‡g Ryb RyjvB AvMó

Dbœqb cwiKíbv ev¯ Í evqb

Ab vb cwi‡mev cÖ`vb

Ki I wd Av`vq

evwl©K Kg©Kv‡Ûi m~wPcÎ cÖYq‡bi cwiKíbv

3. D³ cÖwZ‡e`b cȪ ‘‡Zi Rb¨ †h mßv‡n mfv Av‡qvRb Ki‡Z n‡e Zv wPwýZ Kiv|

mßvn 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12

IqvW© KwgwU

kni ch©vq KwgwU

¯ ’vqx KwgwU

cwil`

IqvW© ch©v‡qi Db¥y³ mfv

ev‡RU welqK we‡kl mfv

Db¥y³ ev‡RU mfv

3q ‰Îgv wmK 4_© ˆÎgvwmK 

Rvbyqvwi ‡deªæ qvwi gvP© G wcÖj †m‡Þ¤^i 

cieZx© eQ‡ii 1g ˆÎgvwmK

GwcÖj ‡g Ryb RyjvB AvMó †m‡Þ¤^i A‡±vei b‡f¤^i wW‡m¤^i 

weMZ A_© eQ‡ii 4_© ˆÎgvwmK 1g ˆÎgvwmK 2q ˆÎgvwmK 

‡g Ryb RyjvB AvMó
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evwl©K Kg©Kv‡Ûi m~wPcÎ cÖYq‡bi cwiKíbv

4. D³ mfv Av‡qvR‡bi Rb¨ ZvwiL mywbw`©ó Kiv hv‡Z Ab¨ mfv ev Kv‡Ri mv‡_ wØiæw³ bv m„wó

K‡i| 

mßvn 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 1 2 3 4 5 6 7 8 9 10 11 12

IqvW© KwgwU

kni ch©vq KwgwU

¯ ’vqx KwgwU

cwil`

IqvW© ch©v‡qi Db¥y³ mfv

ev‡RU welqK we‡kl mfv

Db¥y³ ev‡RU mfv

Dbœqb cwiKíbv cÖYqb

ev‡RU cÖYqb

Znwej Aby‡gv`b

ev‡RU ZË¡veavb

ev‡RU mgš ^q

Avw_©K cÖwZ‡e`b

3q ‰Îgv wmK 4_© ˆÎgvwmK 

Rvbyqvwi ‡deªæ qvwi gvP© G wcÖj †m‡Þ¤^i 

¸iæ Z¡c~Y© ZvwiLmg~n

cieZx© eQ‡ii 1g ˆÎgvwmK

GwcÖj ‡g Ryb RyjvB AvMó †m‡Þ¤^i A‡±vei b‡f¤^i wW‡m¤^i 

weMZ A_© eQ‡ii 4_© ˆÎgvwmK 1g ˆÎgvwmK 2q ˆÎgvwmK 

cwi‡mev cÖ`vb I Ki, wd Av`vq

‡g Ryb RyjvB AvMó

Dbœqb cwiKíbv ev¯ Í evqb

Ab vb cwi‡mev cÖ`vb

Ki I wd Av`vq

Abykxjb:

WC I TLCC Gi mfv Av‡qvR‡bi Rb¨ Avcbvi

†cŠimfvi evwl©K Kg©Kv‡Ûi m~wPcÎ cÖYq‡bi

cwiKíbv cÖ¯‘Z Kiæb| 
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1. Introduction  

The Training of Trainers on Citizen Participation through Town Level Coordination Committee 

(TLCC) and Ward Committee (WC) is a pilot training program which is provided to the 

participants from pilot Paurashavas of Strengthening Paurashava Governance Project (SPGP) of 

the Local Government Division (LGD) of the Ministry of Local Government, Rural Development 

Cooperatives. This training is aiming at training the trainers, mainly Paurashava officials who will 

conduct simple trainings on knowledge on the roles and responsibilities of TLCC and WC back 

in their respective Paurashavas. 

 

This training program was developed reviewing existing training programs and materials in order 

to build on the past efforts of the government and development partners to support Paurashavas’ 

capacity development. Those training materials include (i) The Guidelines for the Establishment 

and Operation of the Town Level Coordination Committee (TLCC) and the Guidelines for the 

Establishment and Operation of the Ward Level Coordination Committee (WLCC) by the 

Northern Bangladesh Integrated Development Project (NOBIDEP); (ii) The Union Parishad 

Operational Manual by the Union Parishad Governance Project; (iii) The Operational Guideline 

of WLCC and the Operational Guideline of TLCC by the Urban Governance and Infrastructure 

Improvement (Sector) Project (UGIIP-2); (iv)Training Module on Services and Monitoring of the 

Paurashavas by the Strengthening Democratic Local Governance Project (SDLG); and (iv) 

Orientation Course Guideline for the Paurashava Administration by NILG. The information 

collected by SPGP project team through the field visits to Paurashavas is also reflected in this 

training program. In addition, the completion process of the training materials includes careful 

review by local experts with ample knowledge and experience in the field as well as the LGD 

officials. 

 

2. Course Objectives  

The WC and the TLCC are among the forums through which residents participate in the 

Paurashava decision-making process. Through their active participation, its officials and 

representatives are held accountable for delivering sound public services to their constituents. 

This course is designed to help Paurashava officials train WC and TLCC members of their own 

Paurashavas on organizing meetings and ensure effective citizen participation. Through the 

course, trainees are expected to achieve the following: 

  

Acquire basic knowledge and skills on 

1. How to organize trainings; 

2. How to provide lectures; 
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3. How to facilitate discussions. 

 

3. Participants of the Training Course 

Participants to the training course includes the Secretaries, Executive Engineers /Assistant 

Engineers, Health Officers, Accountants, Assessors, Tax Collectors (or those who are WC 

Member Secretaries) 

 

4. Trainers  

Lead trainer: (Mr. Sohrab Hossain) 

Mr. Sohrab Hossain has knowledge on concerned laws and regulations, practices and structures 

of local government in Bangladesh as well as deep understanding of the challenges and 

opportunities faced by the Paurashavas in providing quality public services and securing 

accountability. His has ample experience as a trainer on various topics including citizen 

participation.         

 

Assistant trainers: Mr. Md. Shahadat Hossain, Ms. Shamim Faruque (NILG), Ms. Kamrun 

Naher (NILG) and Mr. A. Jehad Sarker 

Mr. Md. Shahadat Hossain, Ms. Shamim Faruque, Ms. Kamrun Naher, and Mr. A. Jehad Sarker 

have knowledge on concerned laws and regulations, practices and structures of local government 

in Bangladesh as well as general understanding of the challenges and opportunities faced by the 

Paurashavas in providing quality public services and securing accountability. Their skills for 

facilitating discussions skillfully are highly valued.   
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5. Training Schedule 

Day 1 (One) 

Date 
Session 

No. 
Time Subject Lecturer 

June 8th, 

2015 

 
09:00 - 

09:45 
Registration of Trainees  

1 
09:45 - 

10:45 

Roles and Responsibilities of a Trainer 

(Lecture) 
Mr. Sohrab Hossain 

 
10:45 - 

11:00 
Tea break  

2 
11:00 - 

11:30 

Structure of a Cascade Training on 

Citizen Participation through WC and 

TLC (Lecture) 

Mr. Sohrab Hossain 

3 
11:30 - 

13:00 

Available Tools for Conducting 

Training (Lecture) 
Mr. Sohrab Hossain 

 
13:00 - 

14:00 
Lunch and Prayer break  

4 
14:00 - 

15:00 

Knowledge and Skills for Giving 

Lecture (Lecture and group work) 

Mr. Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and  

Mr. A. Jehad Sarker 

 
15:00 - 

15:15 
Tea break   

5 
15:15 - 

16:15 

Knowledge and Skills for Facilitating 

Discussions (Lecture and group work) 

Mr. Sohrab Hossain, Mr. 

Shahadat Hossain, Ms. 

Shamim Faruque, Ms. 

Kamrun Naher, and  

Mr. A. Jehad Sarker 

6 
16:15 - 

16:30 

Attitudes to Assume  

(Lecture) 
Mr. Sohrab Hossain 

 
16:30 - 

16:45   

Certificate Distribution and Closing 

Session 
 

 
16:45 - 

17:00 
Closing of the Training Program  
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6. Outline of the training sessions 

 

Roles and Responsibilities of a Trainer 

- Definition of the word “Trainer” 

- Trainer’s Tasks 

- Planning a Training  

- Preparing the Training 

- Conducting the Training 

- Reflecting on the Training 

- Following up on the Training 

 

Structure of a Cascade Training on Citizen Participation through WC and TLCC 

- Content of the Training on WC and TLCC 

- Structure of Cascade Training 

 

Available Tools for Conducting Training 

- Training Time Schedule 

- Power Point Presentation 

- Other Documents 

 

Knowledge and Skills for Giving Lecture 

- Lecturer’s Specific Tasks to Perform 

- Exercise 

 

Knowledge and Skills for Facilitating Discussions 

- Facilitator’s Specific Tasks to Perform 

- Exercise 

 

Attitudes to Assume 

- Recommended Attitudes 

 



 

 

 

 

 

 

 

†÷ª‡›`wbs †cŠimfv Mfv‡b©Ý cªK‡íi AvIZvq 

IqvW© KwgwU   

I  

kni mgš̂q KwgwUi gva¨‡g bvMwiK AskMÖnY welqK 

cÖwkÿY 

 

cÖwkÿY wb‡`©wkKv 
 

 

 

 

 

 

 

 

 
cÖwkÿ‡Yi mgqKvj: 8 Ryb, 2015 

cÖwkÿ‡Yi ’̄vb: RvZxq ’̄vbxq miKvi cÖwZôvb, 29 AvMviMvuI, †ki-B-evsjv bMi, XvKv  
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1. f~wgKv:  

IqvW© KwgwU I kni mgš^q KwgwUi gva¨‡g bvMwiK AskMÖnY welqK cÖwkÿK‡`i cÖwkÿY n‡”Q GKwU cvBjU 

cÖwkÿY Kg©m~wP| G cÖwkÿ‡Yi gva¨‡g ¯’vbxq miKvi, cjøx Dbœqb I mgevq gš¿Yvj‡qi ¯’vbxq miKvi wefv‡Mi Aaxb 

†÷ª‡›`wbs †cŠimfv Mfv‡b©Ý cÖ‡R± Gi AvIZvaxb cvBjU †cŠimfvmg~‡ni cÖwZwbwa‡`i cªwkÿY cÖ`vb Kiv n‡e| 

GB cÖwkÿ‡Yi D‡Ïk¨ n‡”Q cvBjU †cŠimfvmg~‡ni Kg©KZ©ve„›`‡K cÖwkwÿZ Kiv hviv wb‡Riv cÖwkwÿZ n‡q wbR 

wbR †cŠimfvq †dir wM‡q I m¤ú‡K© aviYv TLCC I WC Gi f~wgKv Ges `vwqZ¡ m¤ú‡K© cÖwkÿY †Kvm© cwiPvjbv 

Ki‡e|   

eZ©gvb mg‡q we`¨gvb wewfbœ cÖKvi cÖwkÿY wb‡`©wkKv ch©v‡jvPbv K‡i GB cÖwkÿY Kg©m~wP Ges cÖwkÿY DcKiY 

cÖYqb Kiv n‡q‡Q, hv‡Z K‡i MYcÖRvZš¿x evsjv‡`k miKvi I Dbœqb mn‡hvMx ms ’̄vmg~‡ni †cŠimfvi mÿgZv e„w×i 

j‡ÿ¨ M„nxZ c~e©eZx© D‡`¨vMmg~n‡KI AšÍ©f~³ I Kvh©Ki Kiv hvq| GB mKj cÖwkÿY DcKi‡Yi g‡a¨- (i) b`©vb 

evsjv‡`k Bw›U‡MÖ‡UW †W‡fjc‡g›U& cÖ‡R± (bwe‡`c) cÖYxZ IqvW© mgš^q KwgwU MVb I cwiPvjbv Ges kni mgš^q 

KwgwU MVb I cwiPvjbv m¤úwK©Z wb‡ ©̀wkKv (ii) BDwbqb cwil` Mfv‡b©Ý cÖ‡R± KZ©„K cÖYxZ BDwbqb cwil` 

cwiPvib g¨vbyqvj (iii) Avievb Mfv‡b©Ý GÛ Bbd«vmUªvKPvi BgcÖæf‡g›U (†m±i) cÖ‡R±)- BDwRAvBAvBwc- 2 

KZ©„K cÖYxZ WLCC Gi cwiPvjb wb‡ ©̀wkKv Ges WLCC Gi cwiPvjb wb‡ ©̀wkKv (iv) †÷ª‡›`wbs †W‡gv‡µwUK 

†jvKvj Mfv‡b©Ý, GmwWGjwR KZ©„K cÖYxZ †cŠimfvi cwi‡mev ZË¡veavb welqK cÖwkÿY gwWDjÕ (v) GbAvBGjwR 

KZ©„K cÖYxZ †cŠimfvi cÖkvmb m¤ú‡K© AewnZKiY †Kvm© wb‡` ©wkKv, BZ¨vw` D‡jøL‡hvM¨| GmwcwRwc cÖK‡íi wUg 

KZ©„K †cŠimfvmg~n cÖwi`k©‡bi gva¨‡g msM„nxZ Z_¨mg~nI GB cÖwkÿY wb‡`©wkKvq I cÖwkÿY Kg©m~wP‡Z cÖwZdwjZ 

n‡q‡Q| Dciš‘, GB cÖwkÿY wb‡`©wkKv cÖYqb cÖwµqv, Mfxi Ávb I `xN© AwfÁZv m¤̂wjZ ¯’vbxq civgk©K I 

GjwRwW Kg©KZ©ve„‡›`i mhZœ ms‡kvab Gi gva¨‡g m¤úbœ Kiv n‡q‡Q|  

 

2. cÖwkÿY †Kv‡m©i D‡Ïk¨   

†cŠimfvi WC I TLCC n‡”Q Ggb GKwU †dvivg hvi gva¨‡g †cŠimfvi Awaevmxe„›` wbR wbR †cŠimfvi wm×všÍ 

MÖnY cÖwµqvq AskMÖnY K‡i _v‡K| Zv‡`i mwµq AskMÖn‡Yi gva¨‡g, †cŠimfvi Kg©KZv©-Kg©Pvwi I cÖwZwbwae„›` 

h_vh_ bvMwiK cwi‡mev cÖ`v‡bi †ÿ‡Î Revew`wnZv Abyfe K‡i| GB cÖwkÿY †Kvm©wU ‡cŠimfvi Kg©KZ©ve„›`‡K 

cÖwkwÿZ Ki‡e, hviv WC I TLCC Gi m`m¨e„›`‡K Zv‡`i ¯^-¯^ KwgwUi mfv Av‡qvRb Ges bvMwiKe„‡›`i AskMÖnY 

wbwðZ Ki‡Z mn‡hvwMZv Ki‡e| GB cÖwkÿY †Kv‡m© AskMÖn‡Yi gva¨‡g cÖwkÿYv_©xMY wb¤œewY©Z wel‡q `ÿZv I 

Ávb AR ©b Ki‡Z cvi‡e e‡j cÖZ¨vkv Kiv nq: 

1. wKfv‡e cÖwkÿY Av‡qvRb Ki‡Z nq; 

2. wKfv‡e Av‡jvPbv Dc¯’vcb Ki‡Z nq; 

3. wKfv‡e Av‡jvPbv‡K mnRZi Ki‡Z nq| 

GB cÖwkÿ‡Yi GKwU `xN©‡gqv`x jÿ¨ n‡”Q †cŠimfvi wbR¯^ †dwmwj‡UUi‡`i weKwkZ Kivi D‡`¨vM‡K mnvqZv 

Kiv|  

 

3. cÖwkÿY †Kvm© Gi AskMÖnYKvixe„›`  

cÖwkÿb †Kvm© G AskMÖnYKvixMY n‡”Qb; mwPe, wbev©nx cÖ‡KŠkjx/ mnKvwi cÖ‡KŠkjx, ¯^v¯’¨ Kg©KZ©v, wnmve iÿK, 

Ki wba©viK, Ki Av`vqKvix, cÖf…wZ(ev Ab¨vb¨ hviv WC Gi m`m¨-mwPe)|  
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4. cÖwkÿK 

cÖavb cÖwkÿK: (Rbve ‡gvt †mvnive †nv‡mb)  - - - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - -- - - - - - - - - - - - - - - -  - --- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -  - - -- - - - - - - - - - - - - - - - - --i- - - - -  - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - -  - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - -  - - - - - - - - - - - --- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- - - - - - - - - - - -  - - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - -- - - - - - - - - - - - - - - - - -- 

‡gvt †mvnive †nv‡mb Gi evsjv‡`‡ki ¯’vbxq miKvi e¨e¯’vi mv‡_ mswkøó AvBb-Kvbyb, PP©v I KvVv‡gv m¤ú‡K© mg¨K 

Ávb i‡q‡Q, cvkvcvwk gvbm¤§Z cwi‡mev cÖ`vb I Revew`wnZv wbwðZ Kivi †ÿ‡Î †cŠimfvmg~n †h mKj mgm¨v 

†gvKv‡ejv K‡i †m m¤ú‡K©I Zvi Mfxi Ávb i‡q‡Q| bvMwiK AskMÖnYmn wewfbœ wel‡q cÖwkÿY cÖ`v‡bi `xN© 

AwfÁZv Zvi i‡q‡Q| 

mnKvwi cÖwkÿK: Rbve ‡gvt kvnv`vr †nv‡mb, Rbve kvgxg dviæK, Rbve Kvgiæb bvnvi Ges G Rbve Rv‡n` 

miKvi Gi evsjv‡`‡ki ¯’vbxq miKvi e¨e¯’vi mv‡_ mswkøó AvBb-Kvbyb, PP©v I KvVv‡gv m¤ú‡K© mg¨K Ávb i‡q‡Q, 

cvkvcvwk gvbm¤§Z cwi‡mev cÖ`vb I Revew`wnZv wbwðZ Kivi †ÿ‡Î †cŠimfvmg~‡ni ‡h mji mgm¨v I m¤¢vebv 

i‡q‡Q †m m¤ú‡K©I Zv‡`i Mfxi Ávb i‡q‡Q| Zv‡`i `ÿZv I Ávb Av‡jvPbvi †ÿ‡Î ¸iæZ¡c~Y© Ae`vb ivL‡e|   

5. cÖwkÿY Gi mgqm~wP 

1g w`b  

ZvwiL 
Awa‡ekb 

bs 
Mgq Welq Av‡jvPK 

8 Ryb, 2015 

 09:00 - 09:45 cÖwkÿbv_x©e„‡›`i wbeÜb - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - --- - - - - - - - - - - - - - - - -  -- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - - - -  - - - - - - - -- - - - - - - - - - - - - - 

1 09:45 - 10:45 cÖwkÿ‡Ki `vwqZ¡ I KZ©e¨ (Av‡jvPbv)  ‡gvt †mvnive †nv‡mb 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - -- 10:45 - 11:00 Pv weiwZ  

2 

11:00 - 11:30 WC I TLCC Gi gva¨‡g bvMwiK AskMÖnY 

welqK GKwU cÖvYešÍ cÖwkÿ‡Yi KvVv‡gv 

(Av‡jvPbv)  

‡gvt†mvnive †nv‡mb  

3 
11:30 - 13:00 cÖwkÿY Av‡qvR‡bi Rb¨ mnRjf¨ DcKiYmg~n 

(Av‡jvPbv)  

‡gvt †mvnive †nv‡mb  

 13:00 - 14:00 `ycy‡ii Lvevi I bvgvR Gi Rb¨ weiwZ  

4 

14:00 - 15:00 e³e¨ cÖ`v‡bi Rb¨ Ávb I `ÿZv  

(Av‡jvPbv I `jxq KvR)  

‡gvt  †mvnive †nv‡mb,  ‡gvt 

kvnv`vr †nv‡mb, kvgxg 

dviæK, Kvgiæb bvnvi Ges  

G জিহা` miKvi  

 15:00 - 15:15 Pv weiwZ  

5 

15:15 - 16:15 Av‡jvPbv‡K †dwmwj‡UU/ mnRZi Kivi Rb¨ 

cÖ‡qvRbxq Ávb I `ÿZv (Av‡jvPbv I `jxq KvR) 

‡gvt  †mvnive †nv‡mb,  ‡gvt 

kvnv`vr †nv‡mb, kvgxg 

dviæK, Kvgiæb bvnvi Ges  

G জিহা` miKvi  

6 

16:15 - 16:30 MÖnY/ iß Kivi gvbmxKZv  

(Av‡jvPbv)  

‡gvt  †mvnive †nv‡mb,  ‡gvt 

kvnv`vr †nv‡mb, kvgxg 

dviæK, Kvgiæb bvnvi Ges  

G জিহা` miKvi 
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ZvwiL 
Awa‡ekb 

bs 
Mgq Welq Av‡jvPK 

 16:30 - 16:45   mb`cÎ weZiY I mgvcYx Awa‡ekb - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - --- - - - - - - - - - - - - - - - -  -- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - -- 

 16:45 - 17:00 cÖwkÿY Kg©m~wPi mgvcYx - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - --- - - - - - - - - - - - - - - - -  -- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - -- 

 

6. cÖwkÿY Gi Awa‡ekb mg~‡ni iæc‡iLv 

GKRb cÖwkÿ‡Ki `vwqZ¡ I KZ©e¨ - - - - - - - - - - -  - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - - - -  - - - - - - - -- - - - - - - - - - - - - - - - -  --- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - -  - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - -  - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - -  - - - - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - -  - - - - - - - - - - - - --- - - - - - - - - - - - - - - - -  -- - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - - - -  - - - - - - - -- - - - - - - - - - - - - - - - - -- 

- cªwkÿKÕ k‡ãi msÁv; 

- cÖwkÿ‡Ki Kvh©vejx; 

- cÖwkÿ‡Yi cwiKíYv cÖYqb; 

- cÖwkÿ‡Yi cÖ ‘̄wZ; 

- cÖwkÿY cwiPvjbv Kiv; 

- cÖwkÿ‡bi wel‡q Av‡jvKcvZ Kiv; 

- cÖwkÿY cieZx© Z`viwK Kiv|  

 

WC I TLCC Gi gva¨‡g bvMwiK AskMÖnY welqK GKwU cÖvYešÍ cÖwkÿ‡Yi KvVv‡gv 

- WC I TLC welqK cÖwkÿ‡Yi welqe ‘̄; 

- cÖvYešÍ cÖwkÿ‡Yi KvVv‡gv 

 

cÖwkÿY Av‡qvR‡bi Rb¨ mnRjf¨ DcKiYmg~n- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -  - - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - -  - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - -  - - - - - - - - - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - - - -- - - - - -  - - - - - - - - - - - -- - - - - - - - - - - - -  - - - - --- - - - - - - - - - - - - - - - - -- - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - -  - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - -  - - - - - - - - - - - -- 

- cÖwkÿ‡Yi mgqm~চী 

- cvIqvi c‡q›U cÖ`k©Yx/ Dc ’̄vcbv 

- Ab¨vb¨ `jxjcÎ  

 

e³e¨ cÖ`v‡bi Rb¨ Ávb I `ÿZv 

- e³e¨ cÖ`v‡bi †ÿ‡Î e³vi mywbw ©̀ó KvR 

- AbykxjY/ PP©v  

 

Av‡jvPbv‡K †dwmwj‡UU/ mnRZi Kivi Rb¨ cÖ‡qvRbxq Ávb I `ÿZv 

- Av‡jvPbv cwiPvjbvi †ÿ‡Î †dwmwj‡UUi Gi mywbw ©̀ó KvR 

- AbykxjY/ PPv© 

 

MÖnY/ iß Kivi gvbmxKZv  

- cÖZ¨vwkZ AvPরb/ gvbজিKZv 
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Introduction  

The Training on Citizen Participation through Town Level Coordination Committee (TLCC) and 

Ward Committee (WC) is a pilot training program which is provided to the participants from pilot 

Paurashavas of Strengthening Paurashava Governance Project (SPGP) of the Local Government 

Division (LGD) of the Ministry of Local Government, Rural Development Cooperatives. This 

training aims at enhancing the capacity of pilot Paurashavas, as well as having feedbacks from 

participants to establish standardized training programs of the Government of Bangladesh for 

Paurashavas. 

 

This training program was developed reviewing existing training programs and materials in order 

to build on the past efforts of the government and development partners to support Paurashavas’ 

capacity development. Those training materials include (i) The Guidelines for the Establishment 

and Operation of the Town Level Coordination Committee (TLCC) and the Guidelines for the 

Establishment and Operation of the Ward Level Coordination Committee (WLCC) by the 

Northern Bangladesh Integrated Development Project (NOBIDEP); (ii) The Union Parishad 

Operational Manual by the Union Parishad Governance Project; (iii) The Operational Guideline 

of WLCC and the Operational Guideline of TLCC by the Urban Governance and Infrastructure 

Improvement (Sector) Project (UGIIP-2); (iv)Training Module on Services and Monitoring of the 

Paurashavas by the Strengthening Democratic Local Governance Project (SDLG); and (iv) 

Orientation Course Guideline for the Paurashava Administration by NILG. The information 

collected by SPGP project team through the field visits to Paurashavas is also reflected in this 

training program. In addition, the completion process of the training materials includes careful 

review by local experts with ample knowledge and experience in the field as well as the LGD 

officials. 

 

 

1 Course Objectives  

The WC and the TLCC are among the forums through which residents participate in the 

Paurashava decision-making process. Through their active participation, its officials and 

representatives are held accountable for delivering sound public services to their constituents. 

This course is designed to help WC and TLCC members organize their respective meetings and 

ensure effective citizen participation. Through the course, trainees are expected to achieve the 

following:  

 

1. Acquire knowledge on legal framework of WC and TLCC. 
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2. Discuss and analyze the importance of citizen participation. 

3. Share ideas on effective citizen participation. 

4. Learn how WCs and TLCC are composed. 

5. Learn how to organize WC and TLCC meetings. 

6. Prepare an annual schedule for WC and TLCC.  

  

A longer term goal of this course is to help create a positive cycle of citizen participation. Service 

delivery in Paurashavas may trigger positive effects among its residents depending not only on 

their immediate results but also on the way they are deliberated and implemented. Both TLCC 

and WC play a vital role in setting in motion a series of positive effects on Paurashava 

administration and service delivery, which will become habitual with time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 Participants of the Training Course 

Participants to the training course includes all the members of TLCC and WC, except for those 

who have been trained on the topic through training supported by SPGP. 

 

3 Trainers  

Lead trainers: (Selected “panel” trainer) 

Panel members have completed the Training on Citizen Participation through Ward Committee 

and Town Level Coordination Committee and the matching Training of the Trainers both at the 

central level through which he/she reinforced his/her knowledge on concerned laws and 

Citizens 
participation

Enhanced 
transparency 

and 
accountability

Quality 
service 
delivery

Stronger 
sense of trust 

and civic 
responsibility 

Due tax 
contribution

and support
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regulations, practices and structures of local government in Bangladesh. He/she has been selected 

as “panel” trainer based on a set of evaluation criteria. He/she also has knowledge and skills for 

conducting trainings. 

 

Assistant trainers: (Respective TLCC or WC member secretary as required) 

The TLCC and WC Member Secretaries have completed the Training on Citizen Participation 

through Ward Committee and Town Level Coordination Committee through which he/ she 

reinforced his/her knowledge on concerned laws and regulations, practices and structures of local 

government in Bangladesh. 

 

4 Training Schedule 

4.1 TLCC Training 

Day 1 (One) 

Date 
Session 

No. 
Time Subject Lecturer 

 

 

 

 

 

 

 

 

 

Day and 

Month, 

2015 

 09:00 - 09:45 Registration of Trainees  

1 09:45 - 10:45 
Inaugural Session: (Guests’ designation 

and post) 
 

 10:45 - 11:00 Tea break  

2 11:00 - 11:30 
Citizen Participation and Related Laws 

(Lecture) 
Panel trainers 

3 11:30 - 12:00 
Composition and TOR of TLCC 

(Lecture) 
Panel trainers 

4 12:00 - 12:30  Organizing TLCC Meetings (Lecture) Panel trainers 

5 12:30 - 13:00 
Working Papers and Meeting Minutes 

(Lecture) 
Panel trainers 

 13:00 - 14:00 Lunch and Prayer break  

6 14:00 - 15:00 

Expected Impact of Citizen 

Participation  

(Lecture and group discussion) 

Panel trainers, 

TLCC Member 

Secretary 

 15:00-15:15 Tea break   

7 15:15-15:45 
Annual Work Calendar and the PDCA 

Cycle (Lecture) 
Panel trainers 

 15:45 - 16:00 
Certificate Distribution and Closing 

Session 
 

 16:00 - 16:30 Closing of the Training Program  
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4.2 WC Training 

Date 
Session 

No. 
Time Subject Lecturer 

 

 

 

 

 

 

 

 

 

Day and 

Month, 

2015 

 09:00 - 09:45 Registration of Trainees  

1 09:45 - 10:45 
Inaugural Session: (Guests’ designation 

and post) 
 

 10:45 - 11:00 Tea break  

2 11:00 - 11:30 
Citizen Participation and Related Laws 

(Lecture) 
Panel trainers 

3 11:30 - 12:00 
Composition and TOR of WC 

 (Lecture) 
Panel trainers 

4 12:00 - 12:30  Organizing WC Meetings (Lecture) Panel trainers 

5 12:30 - 13:00 
Working Papers and Meeting Minutes 

(Lecture) 
Panel trainers 

 13:00 - 14:00 Lunch and Prayer break  

6 14:00 - 15:00 

Expected Impact of Citizen 

Participation  

(Lecture and group discussion) 

Panel trainers, 

TLCC Member 

Secretary 

 15:00-15:15 Tea break   

7 15:15-15:45 
Annual Work Calendar and the PDCA 

Cycle (Lecture) 
Panel trainers 

 15:45 - 16:00 
Certificate Distribution and Closing 

Session 
 

 16:00 - 16:30 Closing of the Training Program  

 

5 Outline of the training sessions 

5.1 TLCC Training 

Citizen Participation and Related Laws 

- Purposes and functions of TLCC 

- Related Laws 

 

Composition and TOR of TLCC 

- Composition of TLCC 
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- TOR of TLCC 

- Sample Composition of TLCC 

- Sample TOR of TLCC  

 

Organizing TLCC Meetings 

- Frequency 

- Reporting 

- Sample Meeting Agenda 

- Principal Activities 

- Time-bond Action Cycle of TLCC Meeting 

- Recommended Attitudes 

 

Preparing Working Papers and Meeting Minutes 

- Working Paper 

- Meeting Minute 

- Exercise 

 

Expected Impact of Citizen Participation 

- Expected Positive Effect of Citizen Participation 

- Experience Sharing Session 

 

Flow of Decision Making Process 

- Flow of Decision-Making 

 

Annual Working Calendar 

- Paurashava Fiscal Year 

- Scheduling the Meetings 

- The PDCA Cycle 

- Preparing Annual Activity Calendar/Planner 

 

5.2 WC Training 

Citizen Participation and Related Laws 

- Purposes and functions of WC 

- Related Laws 

- Existing Laws on WC 
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Composition and TOR of WC 

- Composition of WC 

- TOR of WC  

 

Organizing WC Meetings 

- Frequency 

- Reporting 

- Sample Meeting Agenda 

- Principal Activities 

- Time-bond Action Cycle of WC Meeting 

- Recommended Attitudes 

 

Preparing Working Papers and Meeting Minutes 

- Working Paper 

- Meeting Minute 

- Exercise 

 

Expected Impact of Citizen Participation 

- Expected Positive Effect of Citizen Participation 

- Experience Sharing Session 

 

Flow of Decision Making Process 

- Flow of Decision-Making 

 

Annual Working Calendar 

- Paurashava Fiscal Year 

- Scheduling the Meetings 

- The PDCA Cycle 

- Preparing Annual Activity Calendar/Planner 

 

 



 

 

†÷ª‡›`wbs †cŠimfv Mfv‡b©Ý cªK‡íi AvIZvq 

IqvW© KwgwU   

I  

kni mgš̂q KwgwUi gva¨‡g bvMwiK AskMÖnY welqK 

cÖwkÿY 

 
 

cÖwkÿY wb‡`©wkKv 
 

 

 

 

 

 

 

 

 

 

 

  cÖwkÿY mgš̂qKvix:  

kni mgš^q KwgwUi m`m¨ mwPe Ges IqvW© KwgwUwi m`m¨ mwPe,  

cÖwkÿ‡Yi mgqKvj: - - - -ZvwiL,- - - -gvm, 2015 

cÖwkÿ‡Yi ’̄vb: mswkøó †cŠimfvi mfvKÿ 
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1 f~wgKv:  

ÓIqvW© KwgwU I kni mgš^q KwgwUi gva¨‡g bvMwiK AskMÖnY welqK cÖwkÿYÓ n‡”Q GKwU cvBjU cÖwkÿY Kg©m~wP| 

G cÖwkÿ‡Yi gva¨‡g ¯’vbxq miKvi, cjøx Dbœqb I mgevq gš¿Yvj‡qi ¯’vbxq miKvi wefv‡Mi Aaxb †÷ª‡›`wbs †cŠimfv 

Mfv‡b©Ý cÖ‡R± Gi AvIZvaxb cvBjU †cŠimfvmg~‡ni cÖwZwbwa‡`i cªwkÿY cÖ`vb Kiv n‡e| GB cÖwkÿ‡Yi D‡Ïk¨ 

n‡”Q cvBjU †cŠimfvmg~‡ni mÿgZv e„w× Kiv Ges GKBmv‡_ cÖwkÿ‡Y AskMÖnYKvwie„‡›`i wbKU †_‡K cÖwZwµqv/ 

wdWe¨vK msMÖn K‡i, Zvi ch©v‡jvPbvi wfwË‡Z †cŠimfvmg~‡ni Rb¨ evsjv‡`k miKvi KZ©„Z cÖ`Ë cÖwkÿY Kg©m~wPi 

gv‡bvbœqb NUv‡bv| 

 

eZ©gvb mg‡q we`¨gvb wewfbœ cÖKvi cÖwkÿY wb‡ ©̀wkKv ch©v‡jvPbv K‡i GB cÖwkÿY Kg©m~wP Ges cÖwkÿY DcKiY cÖYqb 

Kiv n‡q‡Q, hv‡Z K‡i MYcÖRvZš¿x evsjv‡`k miKvi I Dbœqb mn‡hvMx ms¯’vmg~‡ni †cŠimfvi mÿgZv e„w×i j‡ÿ¨ 

M„nxZ c~e©eZx© D‡`¨vMmg~n‡KI AšÍ©f~³ I Kvh©Ki Kiv hvq| GB mKj cÖwkÿY DcKi‡Yi g‡a¨- (i) b`©vb evsjv‡`k 

Bw›U‡MÖ‡UW †W‡fjc‡g›U& cÖ‡R± (bwe‡`c) cÖYxZ IqvW© mgš^q KwgwU MVb I cwiPvjbv m¤úwK©Z wb‡`©wkKv, I kni 

mgš^q KwgwU MVb I cwiPvjbv m¤úwK©Z wb‡`©wkKv (ii) BDwbqb cwil` Mfv‡b©Ý cÖ‡R± KZ©„K cÖYxZ BDwbqb cwil` 

cwiPvib g¨vbyqvj (iii) Avievb Mfv‡b©Ý GÛ Bbd«vmUªvKPvi BgcÖæf‡g›U (†m±i) cÖ‡R±)- BDwRAvBAvBwc- 2 KZ©„K 

cÖYxZ WLCC Gi cwiPvjb wb‡`©wkKv Ges WLCC Gi cwiPvjb wb‡ ©̀wkKv (iv) †÷ª‡›`wbs †W‡gv‡µwUK †jvKvj 

Mfv‡b©Ý, GmwWGjwR KZ©„K cÖYxZ †cŠimfvi cwi‡mev ZË¡veavb welqK cÖwkÿY gwWDjÕ (v) GbAvBGjwR KZ©„K 

cÖYxZ †cŠimfvi cÖkvmb m¤ú‡K© AewnZKiY †Kvm© wb‡`wkKv, BZ¨vw` D‡jøL‡hvM¨| GmwcwRwc cÖK‡íi wUg KZ©„K 

†cŠimfvmg~n cÖwi`k©‡bi gva¨‡g msM„nxZ Z_¨mg~nI GB cÖwkÿY wb‡`©wkKvq I cÖwkÿY Kg©m~wP‡Z cÖwZdwjZ n‡q‡Q| 

Dciš‘, GB cÖwkÿY wb‡`©wkKv cÖYqb cÖwµqv, Mfxi Ávb I `xN© AwfÁZv m¤̂wjZ ¯’vbxq civgk©K I GjwRwW 

Kg©KZ©ve„‡›`i mhZœ ms‡kvab Gi gva¨‡g m¤úbœ Kiv n‡q‡Q| 

  

2 cÖwkÿY †Kv‡m©i D‡Ïk¨   

†cŠimfvi WC I TLCC n‡”Q Ggb GKwU †dvivg hvi gva¨‡g †cŠimfvi Awaevmxe„›` wbR wbR †cŠimfvi wm×všÍ MÖnY 

cÖwµqvq AskMÖnY K‡i _v‡K| Zv‡`i mwµq AskMÖn‡Yi gva¨‡g, †cŠimfvi Kg©KZv©-Kg©Pvwi I cÖwZwbwae„›` h_vh_ 

bvMwiK cwi‡mev cÖ`v‡bi †ÿ‡Î Revew`wnZv Abyfe K‡i| GB cÖwkÿY †Kvm©wU WC I TLCC Gi m`m¨e„›`‡K Zv‡`i 

¯^-¯^ KwgwUi mfv Av‡qvRb Ges bvMwiKe„‡›`i AskMÖnY wbwðZ Ki‡Z mn‡hvwMZv Ki‡e| GB cÖwkÿY †Kv‡m© 

AskMÖn‡Yi gva¨‡g cÖwkÿYv_©xMY wb¤œewY©Z welqmg~n AR©b Ki‡Z cvi‡e e‡j cÖZ¨vkv Kiv n‡q: 

1. WC I TLCC Gi AvBbMZ wfwË m¤ú‡K© Ávb AR©b Ki‡Z cvi‡e| 

2. bvMwiKe„‡›`i AskMÖn‡Yi ¸iæZ¡ m¤ú‡K© Av‡jvPbv I we‡kølb Ki‡Z cvi‡e| 

3. Kvh©Ki bvMwiK AskMÖnY wel‡q wb‡R‡`i wPšÍv-fvebv Dc¯’vcb Ki‡Z I Rvbv‡Z cvi‡e| 

4. WC I TLCC wKfv‡e cÖwZôv Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb| 

5. WC I TLCC Gi mfv wKfv‡e Av‡qvRb Ki‡Z nq †m m¤ú‡K© Rvb‡Z cvi‡eb| 

6. WC I TLCC Gi Rb¨ evwl©K mgqm~wP cÖYqb Ki‡Z cvi‡eb|   

GB cÖwkÿ‡Yi `xN© †gqv`x jÿ¨ n‡”Q bvMwiK AskMÖn‡Yi GKwU BwZevPK Pµ cÖ¯‘Z Kivi †ÿ‡Î mn‡hvwMZv Kiv| 

†cŠimfvi cwi‡mev cwi‡ek‡bi †ÿ‡Î ïaygvÎ ZvrÿwbK Ae¯’vi †cÖwÿ‡ZB bq, eis †h cÖwµqvq Zv cwi‡ewkZ I 

ev¯ÍevwqZ n‡q‡Q ev n‡”Q Zvi we‡ePbvqI †cŠimfv Zvi Awaevmx‡`i g‡a¨ BwZevPK cÖfve m„wó Ki‡Z mÿg n‡e| 

WC I TLCC Gfv‡eB Df‡qB †cŠimfvi cÖkvmwbK I cwi‡mev wel‡q µgvMZfv‡e BwZevPK g‡bvfve m„wó‡Z 
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¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K, mg‡qi Ave‡Z© hv Af¨¯ÍZvq iæcvšÍwiZ n‡e|  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. cÖwkÿY †Kvm© Gi AskMÖnYKvixe„›`  

cÖwkÿb †Kvm© G WC I TLCC Gi Ki m`m¨e„›` Dcw¯’Z _vK‡eb| 

 

4. cÖavb cÖwkÿK 

 cÖwkÿK c¨v‡bj †_‡K wbe©vwPZ GKRb cÖwkÿK 

cÖavb cÖwkÿK †K›`ªxq ch©v‡q Av‡qvwRZ Ò WC I TLCC Gi gva¨‡g bvMwiK AskMÖnYÓ welqK cÖwkÿY Ges GKB 

wel‡q cªwkÿK‡`i cÖwkÿ‡Y AskMÖnY K‡i‡Qb| hvi gva¨‡g wZwb evsjv‡`‡ki ’̄vbxq miKvi e¨e¯’vi mv‡_ mswkøó 

AvBb-Kvbyb, PP©v I KvVv‡gv m¤ú‡K© mg¨K Ávb AR©b K‡i‡Qb| GQvov Zvi cÖwkÿb cwiPvjbv m¤ú‡K© ev¯Íe Ávb 

i‡q‡Q|  

mnKvwi cÖwkÿK: 

TLCC Ges WC Gi m`m¨ mwPe/cÖwZwbwa  

 

TLCC Ges WC Gi m`m¨ mwPee„›` †K›`ªxq ch©v‡q Av‡qvwRZ Ò WC I TLCC Gi gva¨‡g bvMwiK AskMÖnYÓ 

welqK cÖwkÿY Ges GKB wel‡q cªwkÿK‡`i cÖwkÿ‡Y AskMÖnY K‡i‡Qb| hvi gva¨‡g Zviv evsjv‡`‡ki ̄ ’vbxq miKvi 

e¨e ’̄vi mv‡_ mswkøó AvBb-Kvbyb, PP©v I KvVv‡gv m¤ú‡K© mg¨K Ávb AR©b K‡i‡Qb| GQvov Zvi cÖwkÿb cwiPvjbv 

m¤ú‡K© Zv‡`i h‡_ó Ávb i‡q‡Q|   

 

 

 

 

bvMwiK AskMÖnY

¯^”QZv I 
Revew`wnZv wbwðZ 

K‡i

gvbm¤§Z

cwi‡mev cÖ`vb

„̀p Av¯’v I bvMwiK 
`vwqZ¡‡eva

e‡Kqv Ki 
cwi‡kva I 
mn‡hvwMZv
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5. cÖwkÿY Gi mgqm~wP 

5.1 TLCC Gi cÖwkÿY 

cÖ_g w`b   

ZvwiL 
Awa‡ekb 

bs 
Mgq welq Av‡jvPK 

ZvwiL I gvm, 

2015 

 09:00 - 09:45 cÖwkÿbv_x©e„‡›`i wbeÜb  

1 09:45 - 10:45 D‡Øvabx Awa‡ekb: (AwZ_xe„‡›`i c` I c`we)  

 10:45 - 11:00 Pv weiwZ  

2 11:00 - 11:30 bvMwiK AskMÖnY I mswkøó AvBb (Av‡jvPbv)  

c¨v‡bj †UªBbvi I TLCC 

Gi m`m¨-mwPe (mswkøó 

†cŠimfv)  

3 11:30 - 12:00 TLCC Gi MVb I Kvh©cwiwa (Av‡jvPbv) 

c¨v‡bj †UªBbvi I TLCC 

Gi m`m¨-mwPe (mswkøó 

†cŠimfv)  

4 12:00 - 12:30  TLCC Gi mfv Av‡qvRb (Av‡jvPbv) 

c¨v‡bj †UªBbvi I TLCC 

Gi m`m¨-mwPe (mswkøó 

†cŠimfv)  

5 12:30 - 13:00 
mfvi Kvh©cÎ I Kvh©weeiYx cÖ¯‘ZKiY 

(Av‡jvPbv) 

c¨v‡bj †UªBbvi I TLCC 

Gi m`m¨-mwPe (mswkøó 

†cŠimfv)  

 13:00 - 14:00 `ycy‡ii Lvevi I bvgvR Gi Rb¨ weiwZ  

6 14:00 - 15:00 
bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve 

(Av‡jvPbv I AwfÁZv wewbgq)  

c¨v‡bj †UªBbvi I TLCC 

Gi m`m¨-mwPe (mswkøó 

†cŠimfv) 

 15:00-15:15 Pv weiwZ - - - - - - - - - - - - - - - - -- - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - -- - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -- - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 

7 15:15-15:45 
evwl©K Kg©-cwiKíYvi mgqm~wP Ges wcwWwmG Pµ 

(Av‡jvPbv) 

c¨v‡bj †UªBbvi I TLCC 

Gi m`m¨-mwPe (mswkøó 

†cŠimfv)- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - 

 15:45 - 16:00 mb`cÎ weZiY I mgvcYx Awa‡ekb - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 

 16:00 - 16:30 cÖwkÿY Kg©m~wPi mgvcYx - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 
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5.2 WC cÖwkÿY 

ZvwiL 
Awa‡ekb 

bs 
Mgq welq Av‡jvPK 

 

 

 

 

 

 

 

 

 

ZvwiL I gvm, 

2015 

 09:00 - 09:45 cÖwkÿbv_x©e„‡›`i wbeÜb - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 

1 09:45 - 10:45 D‡Øvabx Awa‡ekb: (AwZ_xe„‡›`i c` I c`we) 

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - -- - - - - - - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -- - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - - - - -- - - - - - - - - - - - - - - -  - - 

 10:45 - 11:00 Pv weiwZ - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 

2 11:00 - 11:30 bvMwiK AskMÖnY I mswkøó AvBb (Av‡jvPbv) 

c¨v‡bj †UªBbvi I 

WC Gi m`m¨-

mwPe(mswkøó 

†cŠimfv)  

3 11:30 - 12:00 WC Gi MVb I Kvh©cwiwa (Av‡jvPbv) 

c¨v‡bj †UªBbvi I 

WC Gi m`m¨-

mwPe(mswkøó 

†cŠimfv) 

4 12:00 - 12:30  WC Gi mfv Av‡qvRb (Av‡jvPbv) 

c¨v‡bj †UªBbvi I 

WC Gi m`m¨-

mwPe(mswkøó 

†cŠimfv) 

5 12:30 - 13:00 
mfvi Kvh©cÎ I Kvh©weeiYx cÖ¯‘ZKiY 

(Av‡jvPbv) 

c¨v‡bj †UªBbvi I 

WC Gi m`m¨-

mwPe(mswkøó 

†cŠimfv) 

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - 13:00 - 14:00 `ycy‡ii Lvevi I bvgvR Gi Rb¨ weiwZ 

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - -- - - - - - - - - - - - - - -  

-  

6 14:00 - 15:00 
bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve 

(Av‡jvPbv I AwfÁZv wewbgq)  

c¨v‡bj †UªBbvi I 

WC Gi m`m¨-

mwPe(mswkøó 

†cŠimfv) 

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - 15:00-15:15 Pv weiwZ 

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - - -  - - - - 

-  

7 15:15-15:45 
evwl©K Kg©-cwiKíYvi mgqm~wP Ges wcwWwmG Pµ 

(Av‡jvPbv) 

c¨v‡bj †UªBbvi I 

WC Gi m`m¨-

mwPe(mswkøó 

†cŠimfv) 

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - 15:45 - 16:00 mb`cÎ weZiY I mgvcYx Awa‡ekb - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 
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- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - 16:00 - 16:30 cÖwkÿY Kg©m~wPi mgvcYx - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -- - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - -- - - - - - - - - - - - - - - - - - 

 

 

6 cÖwkÿY Gi Awa‡ekb mg~‡ni iæc‡iLv 

6.1 TLCC Gi cÖwkÿY 

bvMwiK AskMÖnY I mswkøó AvBb (Av‡jvPbv) 

- TLCC Gi D‡Ïk¨ I Kvh©vejx 
- mswkøó AvBbmg~n  

 

TLCC Gi MVb I Kvh©cwiwa 

- TLCC Gi MVb KvVv‡gv 

- TLCC Gi MVb Kvh©cwiwa 

- TLC Gi bgybv MVb KvVv‡gv 

- TLCC Gi bgybv Kvh©cwiwa   

 

TLCC Gi mfv Av‡qvRb 

- mgqKvj 

- cÖwZ‡e`b 

- mfvi bgybv Kvh©weeiYx 

- cÖavb Kvh©µg 

- TLCC mfvi mgqvwšÍK Kg© Pµ 

- cÖZ¨vwkZ AvPiY 

 

mfvi Kvh©cÎ I Kvh©weeiYx cÖ¯‘ZKiY 

- Kvh©cÎ 

- mfvi Kvh©weeiYx 

- Abykxjbx 

 

bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve 

- bvMwiK AskMÖn‡Yi cÖZ¨vwkZ BwZevPK cÖfve 

- AwfÁZv wewbgq I `jxq Av‡jvPbvi Awa‡ekb   

 

wm×všÍ MÖnY cÖwµqvi cÖevn 

- wm×všÍ MÖnY cÖwµqvi cÖevn 

 

evwl©K Kg©-cwiKíYvi mgqm~wP 

- ‡cŠimfv A_© ermi 
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- mfvi mgqm~wP 

- wcwWwmG Pµ 

- evwl©K Kg©-cwiKíYvi mgqm~wP cÖYqb  

 

6.2 WC cÖwkÿY 

bvMwiK AskMÖnY I mswkøó AvBb (Av‡jvPbv) 

- WC Gi D‡Ïk¨ I Kvh©vejx 

- mswkøó AvBbmg~n  

- WC Gi mswkøó we`¨gvb AvBbmg~n 

 

WC Gi MVb I Kvh©cwiwa 

- WC Gi MVb  

- WC Gi Kvh©cwiwa  

 

WC Gi mfv Av‡qvRb 

- mgqKvj 

- cÖwZ‡e`b 

- mfvi bgybv Kvh©weeiYx 

- cÖavb Kvh©µg 

- WC mfvi mgqvwšÍK Kg© Pµ 

- cÖZ¨vwkZ AvPiY 

 

mfvi Kvh©cÎ I Kvh©weeiYx cÖ¯‘ZKiY 

- Kvh©cÎ 

- mfvi Kvh©weeiYx 

- Abykxjbx 

 

bvMwiK AskMÖn‡Yi cÖZ¨vwkZ cÖfve 

- bvMwiK AskMÖn‡Yi cÖZ¨vwkZ BwZevPK cÖfve 

- AwfÁZv wewbgq I `jxq Av‡jvPbvi Awa‡ekb   

 

wm×všÍ MÖnY cÖwµqvi cÖevn 

- wm×všÍ MÖnY cÖwµqvi cÖevn 

 

evwl©K Kg©-cwiKíYvi mgqm~wP 

- ‡cŠimfv A_© ermi 
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- mfvi mgqm~wP 

- wcwWwmG Pµ 

- evwl©K Kg©-cwiKíYvi mgqm~wP cÖYqb 

 



SPGP TOT Report 

 

Title of the Training Budget formulation, accounting, monitoring and reporting 

Date and time April 19, 2015 13 :30 – 15 :30 

Paricipants 

1. Mr M. A. Quddus (Main lecturer and facilitator) 

2. Mr. Sohrab Hossain (Facilitator) 

3. 2 staffs from NILG 

4. Mr. Hirofumi Azeta (Expert, Financial Management) 

Venue SPGP meeting room 

 

Before the training on “budget formulation, accounting, monitoring and reporting” was started from 

21 April, the main lecturer, Mr. M. A. Quddus and the facilitator, Mr. Sohrab Hossain conducted a 

“practice training”, inviting two participants from NILG as roles of students, to identify any issues or 

problems in actual training sessions.  

 

This practice training is also for the financial management training to be organized in 20-21 May and 

27-28 May for elected representatives, which also deals with same issues (budget formulation, 

accounting, monitoring and reporting).  

 

Contents and results of TOT (practice training) are as follows; 

 

(1) Contents of the TOT 

Using the presentation materials, Mr. Quddus gave brief presentation (45 minutes) on “budget 

formulation process”. 

 

Then, Mr. Quddus and Mr. Sohrab have let the participants (students) do several exercises on budget 

formats, to examine whether exercises are understandable for participants (45 minutes).  

 

(2) Results of TOT 

The practice training was generally satisfactory. The lecturer displayed good communications with 

participants and presentations were clear and understandable, according to the participants. The 

facilitations in the exercise was also good enough. The lecturer and facilitator instructed participants 

smoothly to carry out the exercises.  

 

The assessments of the lecturer and the facilitator by the expert (Financial management) are as 

follows; 

 



<Clarity of lecture> 

The lecture was very clear, and the level of understanding of audience was very high (according to 

the audiences). 

 

< Powerpoint/Handout > 

The handout, which was prepared based on the operation manuals was comprehensive, clear and 

simple. Some slides were difficult to read, as the font size was too small.  

 

<Communication with audience> 

The communications by the lecturer and facilitator were satisfactory. They asked many simple 

questions to participants to attract their attentions. 

 

<Attitude (Eye contact, speed of speech, voice)> 

The attitude by the lecturer and facilitator was satisfactory. The lecturer made eye contacts with 

audience very often during his presentation, and the speech speed was very moderate.  

 

 



SPGP TOT Report 

 

Title of the Training Tax collection and assessment  

Date and time May 10, 2015 14 :30 – 15 :30 

Paricipants 

1. Mr M. A. Quddus (Main lecturer and facilitator) 

2. Mr. Sohrab Hossain (Facilitator) 

3. 2 staffs from NILG 

4. Mr. Hirofumi Azeta (expert, financial management) 

Venue SPGP meeting room 

 

Before the training on “tax collection and assessment” was started from 12 May, the main lecturer, 

Mr. M. A. Quddus and the facilitator, Mr. Sohrab Hossain conducted a “practice training”, inviting 

two participants from NILG as roles of students, to identify any issues or problems in actual training 

sessions.  

 

This practice training is also for the financial management training to be organized in 20-21 May and 

27-28 May for elected representatives, which deals with same issues (tax collection and assessment).  

 

Contents and results of TOT (practice training) are as follows; 

 

(1) Contents of the TOT 

Using the presentation materials, Mr. Quddus gave brief presentation (30 minutes) on tax assessment 

procedures and methods. 

 

Then, Mr. Quddus and Mr. Sohrab have let the participants (students) do several exercises on tax 

assessment, to examine whether exercises are understandable for participants (30 minutes).  

 

(2) Results of TOT 

The practice training was satisfactory. The presentations were clear and understandable, and the 

exercises were useful for participants to ensure their understanding. The lecturer and facilitator 

instructed participants smoothly to carry out the exercises.  

 

The assessments of the lecturer and the facilitator by the expert (financial management) are as 

follows; 

 

<Clarity of lecture> 

According to the participants, the presentations made by the lecturer was clear and understandable. 



The participants also mentioned that the topics covered by the presentation was easy to understand. 

 

< Powerpoint/Handout > 

The handout, which was prepared based on the operation manuals was comprehensive, clear and 

simple. All slides were easy to read. 

 

<Communication with audience> 

The communications by the lecturer and facilitator were satisfactory. They answered to questions 

made by participants until they understood. 

 

<Attitude (Eye contact, speed of speech, voice)> 

The attitude by the lecturer and facilitator was good enough. During the presentation, the lecturer 

had eye contacts with audience very often. Speed of speech and voice was also moderate, which 

were helpful for participants to enhance their understanding.  

 

 



SPGP TOT Report 

 

Title of the Training Orientation course on the basics of Paurashava administration 

Date and time April 11, 2015, 10:00 – 13:00 

Paricipants 

NILG faculty members: 

1. Mr. Akramul Hoque, Director Training 

2. Mr. Md. Illias, Director Research &Planning 

3. Mr. Vhuiyan Md. Ataur Rahman, Director, Administration & 

Coordination 

4. Mr. Md. Arif, Deputy Director 

5. Ms. Shamim Faruque, Deputy Director 

6. Mr. Mainul Islam, Assistant Director 

7. Ms. Kamrun Nahar, Assistant Director 

8. Mr. Md. Nurul Islam, Research Officer 

9. Ms. Monika Mitra, Researcch Officer 

10. Mr. Jehad Sarkar, Research Officer (Course Coordinator) 

SPGP consultants 

1. Mr. Md. Yeasin Arafat 

2. Mr. Md. Altaf Hossain 

3. Mr. Md. Shahadat Hossain 

4. Mr. Md. Azaharul Islam 

5. Mr. Md. Zahurul Islam 

6. Mr. Abdun Noor 

SPGP team 

1. Ms. Rie Fusamae, JICA expert, Development Planning 

2. Mr. Md. Abdul Motalleb, Jr. Consultant, Urban Governance Support/ 

Development Planning 

Venue NILG training room 

 

Prior to the implementation of the orientation course on the basics of Paurashava administration, the 

SPGP team held a preparatory session for NILG trainers. Considering that all the expected trainers 

have relevant expertise and knowledge of the subjects of the session they are assigned to, the SPGP 

team decided to have a session to prepare together for the training instead of Training of Trainers 

(TOT). 

The objectives of the session were: 1) To explain to NILG trainers the context and objectives of the 

course; 2) to brief NILG trainers on the contents of the training handbook and teaching aid; and 3) to 

discuss between the main facilitator and a co-facilitator how to organize and facilitate each session. 

All those NILG faculty members who were assigned to serve as trainers as well as all the SPGP 

consultants who prepared the training handbook and teaching aid (slides) for the course participated 

in the session.  

(1) Contents of the preparatory session 

The preparatory session consisted of the following three parts:  



1) Introduction 

The SPGP team explained to the NILG faculty members the context, objectives and programme of 

the orientation course as well as the objectives of the preparatory session.  

2) Briefing about the training handbook 

The team also explained the objective of the training handbook prepared by the SPGP consultants 

and the team with a review of NILG faculty members and the Project Director of SPGP. After the 

plenary session, each NILG faculty member individually received briefing on the content of the 

relevant section of the handbook and related teaching aid from an SPGP consultant or team member 

who prepared those materials.  

3) Detailed planning of sessions of the orientation course  

Facilitators of each session sat together and discussed how to organize and facilitate the session 

together. For the sessions in which a single person was to facilitate, he/she planned his/her session by 

him/herself. At the end of the preparatory session, facilitator(s) of respective sessions of the 

orientation course shared their facilitation plan.   

(2) Results of the preparatory session 

The preparatory session satisfied all the three objectives mentioned above. Given the full 

participation of the concerned faculty members of NILG, the SPGP team was able to make sure the 

NILG faculty members understand the context and objectives of the course. Each NILG faculty 

member was able to direct questions about the handbook contents at the person who prepared that 

particular section.  

As far as the third objective is concerned, the session produced more results than the SPGP team had 

expected. The NILG faculty members and SPGP consultants built a cooperative relationship through 

planning together how to facilitate their respective session. The NILG faculty members actively 

participated in the discussions and each group came up with a specific facilitation plan, which all 

adopts a participatory method in one way or another. They also defined their individual roles for 

their session.  

The session appeared to be particularly effective to create a sense of unity among the NILG faculty 

members and the SPGP consultants and team members prior to the implementation of the course 

though the preparatory session had not aimed at that effect. In addition to the joint work during the 

session, the discretion given to them regarding facilitation planning may have worked to raise the 

level of participation particularly of NILG faculty members.  

However how seriously NILG faculty members went through the handbook and teaching aid and 

how much they absorbed the content were not clear from the preparatory session and that has to be 



found out through the implementation of the orientation course. The preparatory session should be 

re-designed based on findings from the course implementation. 
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SPGP Training Report 

 

Title of the Training Budget formulation, accounting, monitoring and reporting 

Trainees 
10 (Secretaries, Engineers and Accountants, etc from 5 pilot 

Paurashavas
1
.) 

Date and time April 21 – 23, 2015 (3 days) 9:00 – 17 :00 

Trainers and 

coordinators 

1. Mr M. A. Quddus (Main lecturer and facilitator) 

2. Mr. Sohrab Hossain (Facilitator) 

3. Mr. Yoshinaga Nakamura and Mr. Hiranmoy Roy  

Venue NILG Class room 308 

 

 

1. Contents of the Training and the Training Methods 

Day 1 (One) 

Duration Training content Training methods 

09:00 - 09:45 Registration of Trainees  

09:45 - 10:45 

Inaugural Session: (Guests’ designation and post) (NILG’s Director 

General and Director of 

Training were present 

among other 

participants) 

10:45 - 11:00 Tea break  

11:00 - 13:00 

Paurashava Budget System 

Introduction and Legal Background; Budget 

Formulation; Budget Execution, Monitoring and 

Reporting; Reporting of Annual Development 

Program. 

Lecture and exercise 

13:00 - 14:00 Lunch and Prayer break  

14:00 - 16:45 

Formulation of Paurashava Budget 

Formats of Budget Document; Accounts of Budget 

Document; Preparation of Budget using Formats. 

Lecture and exercise 

16:45 - 17:00 Closing of the day  

 

Day 2 (Two)  

Duration Training content Training methods 

09:00 - 10:30 

Review of Paurashava Budget Formulation 

Budget Formulation process; Budget Execution, 

Monitoring and Reporting system. 

Lecture and exercise  

10:30 - 10:45 Tea break  

10:45 - 13:00 
Exercise on Paurashava Budget (Revenue Budget Part 

1&2) 
Individual exercise  

13:00 -14:00 Lunch and Prayer break  

14:00 - 15:30 

Introduction on Paurashava Accounting and Budget 

Execution  

Outline of Accounting process (Daily entry) 

(Cashier’s Cash Book, Accountant Cash book, 

Lecture and exercise.  

                                                   
1
 Shoilkupa, Bakergonj, Sengarchar, Kanaighat, and Atghoria 
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Balancing, Bank reconciliation, Cheque book register, 

Voucher, Abstract registers, etc.). 

15:30 - 16:45 

Outline of Accounting Process 

Preparation/compilation of Accounts Statement 

(Receipts and Payments statement for 

Monthly/Quarter(s)/Annual basis). 

Lecture and exercise.  

16:45 - 17:00 Closing of the day  

 

Day 3 (Three) 

Duration Training content Training methods 

09:00 - 10:00 

Outline of budget monitoring process and Review of 

Paurashava Accounting  

(Budget monitoring, budget revision, etc.) 

Lecture and exercise.  

10:00 - 11:15 
Practices on Paurashava Budget formats  

Fill up budget formats 

Individual exercise 

11:15 -  11:30 Tea break  

11:30 - 13:00 

Practices on Paurashava Accounting, Record 

Keeping and Statement preparation 

Fill up cash book, abstract register and prepare accounts 

statement. 

Individual exercise 

13:00 - 14:00 Lunch and prayer break  

14:00 - 15:00 

Open discussion, preparation of the action plans for 

FY 2015-16 (Prepare a list of activities for each 

Paurashava) 

Open discussion 

15:00 - 16:30 Certificate distribution and Closing session  

16:30 - 17:00 Closing of the Training Program  

 

Materials and Equipment  

 Projector (1) 

 Screen (1) 

 White Board (1) 

 Markers 

Stationaries (calculator, nameplate, eraser, pencil, and sharpener)  

 

2. Training Assessment 

 

<Overall satisfaction> 

Overall, both from trainers/organizers’ and the trainees’ perspective
2
, the training was a success, 

making a good start for the SPGP training program as a whole.  

 

The average score for the Question 14. “Let us know your overall impression of the training,” was 

3.9 (95% Confidence Interval (CI)
3
 3.67 to 4.13) out of 4-point scale. 

 

Generally, the participants have shown strong interest in exercises, rather than presentations. 

Conducting exercises seems to be very efficient and effective to attract the attentions of participants 

and increase the level of understanding. 

 

The efforts by the facilitators to attract the attention of participants were also remarkable. They used 

many examples to make the contents of the presentation easy to understand. 

                                                   
2 Questionnaire survey on the trainees’ satisfaction was conducted, 
3
 The CI gives a range of values within which we are reasonably confident contain the population 

value lies. In this case, we are 95% confident that 3.67 to 4.13 includes the true value for the 

Question 14 in this population. 
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<Level of understanding> 

The level of understanding of the participants also seem satisfactory, as the average score for the 

Question 1. “Did you understand the overall content of the training program?” was also 3.9 (95% CI 

3.67 to 4.13) out of 4-point scale. 

 

At the beginning of the training, the level of understanding of a few participants looks rather low. 

Then, the facilitators spent more time for exercises, and gave intensive supports to such participants. 

At the end of the training, the level of understanding of such participants were sufficient. 

 

The participants asked facilitators to prepare more exercises during the training session, in order to 

make sure that they have properly understand each topic. Through conducting exercises, the level of 

understanding of participants has increased. 

 

3. Items to be improved 

 

In the training, participants were separated into paurashavas, and the facilitators asked each team to 

have discussions on the direction of the improvement and necessary actions. However, active 

discussions were not held in each team, and directions and actions were basically prepared by 

secretaries. Stronger involvement of facilitators might be needed. 

 

 

 

Annex 1 Results of Training Feedback Summary Data Sheet and Written Feedbacks 

 

 



No. Question Mean Std. Err. Comments

Q1 Did you understand the overall content of the training program? 3.9 0.100 ( 3.67 , 4.13 ) ・I came to understand so many issues in line with the Bengal Municipal Accounts Rules- 1935.

Q3 Are the topics selected for the training subject appropriate? 3.8 0.133 ( 3.50 , 4.10 )

Q4 Can you use knowledge and skills obtained through the training? 3.9 0.100 ( 3.67 , 4.13 )

Q6 Was the timing of the training (date and time) appropriate? 3.4 0.163 ( 3.03 , 3.77 ) ・l  If the duration of the training were one day more, it seems to be better.

Q7 Was the duration of training (total time of training) appropriate? 3.3 0.153 ( 2.95 , 3.65 ) ・l  Need to arrange training for the duration of 5-7 days.

Q8
Was the proportion of time allocated to different activities (lecture,

discussion, group work, break, etc.) throughout the course appropriate?
3.6 0.163 ( 3.23 , 3.97 )

Q9
Were the printed materials (texts, presentation slides, etc.) provided easy

to understand?
3.7 0.153 ( 3.35 , 4.05 )

・ Some of the printing materials were tough to understand.

・ Some of the fonts of writings in the books should have to be larger.

・ To make the arrangement of supplying the copy of concern rules and acts along with the supplied documents.

Q10
Were the examples or case studies provided during the training course

helpful?
3.7 0.153 ( 3.35 , 4.05 )

Q11 Was the training facility (class room, accommodations, etc.) appropriate? 3.2 0.133 ( 2.90 , 3.50 )

Q12
Were the explanations and the instructions made by the main lecturer

easy to understand?
3.8 0.133 ( 3.50 , 4.10 )

Q13
Were the explanations and the instructions made by other lecturers and/or

facilitators easy to understand?
3.6 0.163 ( 3.23 , 3.97 )

Q14 Let us know your overall impression of the training. 3.9 0.100 ( 3.67 , 4.13 )

・ This training is very much effective for budget preparation, monitoring and operation of the Paurashava accounts.

・ This training will be very much helpful in practical field of preparation and implementation of accounting, budget and monitoring. The

training was very much essential.

Total average score excluding Q14 3.61 0.094 ( 3.40 , 3.82 )

Q15
Let us know the topics that you would like to learn more in relation to the

subject treated in this training course
N/A N/A ( N/A N/A )

・I learned and understood so many issues on budget, accounting and monitoring from this training. I am requesting to arrange training in

future if there is any change or revision on format occur.

・ All the issues regarding budget, accounting and monitoring have been discussed in this training.

・ Use of computer software regarding accounting.

・ Accounts management activities in a common manner to all the Paurashavas.

・ Detail sample copy of different formats/ books used in accounting.

・ Providing concept and supplying the necessary soft copy for computerized accounts keeping method.

・ How many years this training will continue?

・ Is there any plan of providing financial aid to the Paurashavas along with this training?

・ Budget preparation and operation of the accounts of the Paurashava, birth registration, tax assessment and collection, etc.

Q16
Please write any observation/ message that you would like to convey to

us.
N/A N/A ( N/A N/A )

・ I have become more efficient in accounting related tasks through the training in Paurashava of Japan.

・ If any software can be made on the subject matter of the training, it would increase the efficiency of the works.

・ To make the arrangement of computerized data entry in every department of the Paurashava and training on that.

・ To make arrangement of visiting the local government system of developed countries and taking initiatives to implement that experiences

in our Paurashava system.

・ Our capacity will be increased, if this kind of training is arrange every year, and the services delivery to the mass people will be easier in

future.

・ It will be better, if there is any arrangement of providing merit based rewards to the participants in this training.

95% CI
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SPGP Training Report 

 

Title of the Training Tax collection and assessment  

Trainees 
17 (Secretaries, tax collectors and tax assessors, etc from 5 pilot 

Paurashavas
1
.) 

Date and time May 12 – 14, 2015 (3 days) 9:00 – 17 :00 

Trainers and 

coordinators 

1. Mr M. A. Quddus (Main lecturer and facilitator) 

2. Mr. Sohrab Hossain (Facilitator) 

3. Mr. Yoshinaga Nakamura and Mr. Hiranmoy Roy  

Venue NILG Class room 308 

 

1. Contents of the Training and the Training Methods 

 

Day 1 (One) 

Duration Training content Training methods 

09:00 - 09:45 Registration of Trainees  

09:45 - 10:45 Inaugural Session  

10:45 - 11:00 Tea break  

11:00 - 12:00 Overview of tax collection 

Objectives of training, Legal background 

Lecture and exercise 

12:00 - 13:00 Securing holding tax revenue 

Target on securing holding tax collection, Tax 

collection efficiency 

Lecture and exercise 

13:00 - 14:00 Lunch and Prayer break  

14:00 - 15:45 Tax collection processes 

Outline of the tax collection processes, Individual 

process 

Lecture and exercise 

15:45 - 16:00 Tea break  

16:00-16:45 Tax collection processes (Cont’d)  

16:45 - 17:00 Closing of the day  

 

Day 2 (Two) 

09:00 - 10:30 

 

Recovery of arrears through attachment and 

sales 

Rules on attachment and sales, Process of 

attachment and sales 

Lecture and exercise 

10:45 - 11:00 Tea break  

11:00 - 12:00 Review of Paurashava Tax Collection Lecture and exercise 

12:00 - 13:00 Overview of tax assessment 

Objectives of training, Legal background 

Mr. M.A.Quddus 

Mr. Sohrab Hossain 

13:00 - 14:00 Lunch and Prayer break  

14:00 - 15:45 Process of Tax Assessment at Paurashavas 

Process of re-assessment, Process of interim 

assessment 

Lecture and exercise 

15:45 - 16:00 Tea break  

16:00 – 16:45 Summary and report of the assessment results Lecture and exercise 

16:45 - 17:00 Closing of the day  

                                                   
1
 Shoilkupa, Bakergonj, Sengarchar, Kanaighat, and Atghoria 
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Day 3 (Three) 

09:00 - 10:45 Method of Tax valuation 

In case of fully rented building 

In case of fully retained building 

In case of building partly rented and partly retained 

Lecture and exercise 

10:45 - 11:00 Tea break  

11:00-12:00 Method of Tax valuation (Cont’d)  

12:00-13:00 

 

Open discussion, preparation of the action plans 

for FY 2015-16 (Prepare a list of activities for each 

Paurashava) 

Open discussion 

13:00 - 14:00 Lunch and Prayer break  

14:00-15:00 Open discussion (cont’d)  

15:00 - 16:30 Certificate distribution and Closing session  

16:30 - 17:00 Closing of the Training Program  

 

Materials and Equipment  

 Projector (1) 

 Screen (1) 

 White Board (1) 

 Markers 

Stationeries (calculator, nameplate, eraser, pencil, and sharpener)  

 

2. Training Assessment 

 

<Overall satisfaction> 

Overall, both from trainers/organizers’ and the trainees’ perspective
2
, the training was a success, 

making a good start for the SPGP training program as a whole.  

 

The average score for the Question 14. “Let us know your overall impression of the training,” was 

3.9 out of 4-point scale. 

 

The training session started with the explanation of related rules and regulations, and then 

participants started paying less attentions to the presentations. However, when the facilitator started 

the presentations on the second day from examples, they started showing strong interest in the 

presentations. Participants also seem more satisfied, after they have conducted several exercises.  

 

The efforts by the facilitators to attract the attention of participants were also remarkable. They used 

many examples to make the contents of the presentation to be more attractive. 

 

<Level of understanding> 

The level of understanding of the participants also seem satisfactory, as the average score for the 

Question 1. “Did you understand the overall content of the training program?” was also 3.9 out of 

4-point scale. 

 

This seems to be achieved by having conducted many exercises. The facilitators prepared more 

exercises than planned, to enhance the level of understanding of participants. Many participants 

mentioned that they fully understand the training contents after they have successfully completed 

such exercises.  

                                                   
2 Questionnaire survey on the trainees’ satisfaction was conducted, 
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3. Items to be improved 

 

In the training, participants were separated into paurashavas for discussions on the possible 

improvement in tax collection and assessment. Participants were asked to do individual work first 

and then to have discussion among them, but active discussions were not made (conclusions were 

made by secretaries in all paurashavas).  

 

Strong facilitations by facilitators would be needed to encourage discussions. More facilitators (one 

facilitator per one group) would be also needed. 

 

 

 

 

Annex 1 Results of Training Feedback Summary Data Sheet and Written Feedbacks 

 

 



No. Question Mean Std. Err. Comments

Q1 Did you understand the overall content of the training program? 3.9 0.081 ( 3.71 , 4.05 )
・ Do understand properly, should have the opportunity of further training.

・ Do understand properly.

Q3 Are the topics selected for the training subject appropriate? 3.8 0.095 ( 3.62 , 4.03 ) Was very much practical

Q4 Can you use knowledge and skills obtained through the training? 3.8 0.095 ( 3.62 , 4.03 ) We can properly implement in our own fields of work

Q6 Was the timing of the training (date and time) appropriate? 3.7 0.114 ( 3.46 , 3.95 )

Q7 Was the duration of training (total time of training) appropriate? 3.4 0.119 ( 3.1 , 3.61 ) If the training were for seven days, it were being more fruitful for us to know many more things.

Q8
Was the proportion of time allocated to different activities (lecture,

discussion, group work, break, etc.) throughout the course appropriate?
3.5 0.125 ( 3.21 , 3.74 )

Q9
Were the printed materials (texts, presentation slides, etc.) provided easy to

understand?
3.8 0.095 ( 3.62 , 4.03 )

Q10
Were the examples or case studies provided during the training course

helpful?
3.8 0.106 ( 3.54 , 3.99 )

Q11 Was the training facility (class room, accommodations, etc.) appropriate? 3.6 0.119 ( 3.39 , 3.9 )

Q12
Were the explanations and the instructions made by the main lecturer easy

to understand?
3.8 0.095 ( 3.62 , 4.03 )

Q13
Were the explanations and the instructions made by other lecturers and/or

facilitators easy to understand?
3.7 0.114 ( 3.46 , 3.95 )

Q14 Let us know your overall impression of the training. 3.9 0.059 ( 3.82 , 4.07 )

Total average score excluding Q14 3.7 0.059 ( 3.58 , 3.82 )

Q15
Let us know the topics that you would like to learn more in relation to the

subject treated in this training course
N/A N/A ( N/A N/A )

・ It will be better if any compilation of rules regulations regarding Pourashava are supplied to us

・ Regarding assessment and collection of water tax

・ As the digital era, the training on tax assessment and collection should be software based.

・ I am interested to know all the issues regarding Pourashava

Q16 Please write any observation/ message that you would like to convey to us. N/A N/A ( N/A N/A )

・ Please arrange visits to advance countries so that we can practically understand the local governance system in advance form.

・  To make arrangements for sending the unique format regarding tax assessment and tax collection from the ministry through gazette.

・  First I would like to thanks the organizers who initiated this training, the mobility of the works will be increasing if trainings are

provided in every one or two years, and evaluation are done.

・  The works may become easier through developing software.

・  The training was better, thank you

95% CI
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SPGP Training Report 

 

Title of the Training Financial Management for Elected Representatives 

Trainees 

19 (Mayors, councillors and secretaries from 2 pilot Paurashavas
1
) for 

May 20-21, and  

26 (Mayors, councillors and secretaries from 2 pilot Paurashavas
2
) for 

May 27-28. 

Date and time May 20-21, 27-28, 2015 (2 days) 9:00 – 17 :00 

Trainers and 

coordinators 

1. Mr M. A. Quddus (Main lecturer and facilitator) 

2. Mr. Sohrab Hossain (Facilitator) 

3. Mr. Zahurur Islam (Facilitator) 

4. Mr. Yoshinaga Nakamura and Mr. Hiranmoy Roy  

Venue NILG Class room 308 (May 20-21) and auditorium (May 27 – 28) 

 

1. Contents of the Training and the Training Methods 

 

Day 1 (One) 

Duration Training content Training methods 

09:00 - 09:45 Registration of Trainees  

09:45 - 10:45 Inaugural Session  

10:45 - 11:00 Tea break  

11:00 - 12:00 Budget formulation process 

Overview of process of budget formulation, 

Individual process of budget formulation 

Lecture 

12:00 - 13:00 Overview of Budget Document 

Formats of Budget Document, Accounts of budget 

document 

Lecture and discussions 

13:00 - 14:00 Lunch and Prayer break  

14:00 - 15:45 Budget execution, monitoring and reporting 

Budget execution, Monitoring of budget execution, 

Revisions to budget, Budget reporting 

Lecture 

15:45 - 16:00 Tea break  

16:00-16:45 Open discussion on budget formulation and 

monitoring 

Open discussion 

16:45 - 17:00 Closing of the day  

 

Day 2 (Two) 

09:00 - 10:45 Paurashava Tax Collection 

Securing holding tax revenue 

Lecture and discussions 

10:45 - 11:00 Tea break  

11:00-13:00 Paurashava Tax Assessment 

Summary and report of the assessment results 

(Proposed), Process of Tax Assessment at 

Paurashavas 

Lecture and discussions 

13:00 - 14:00 Lunch and Prayer break  

14:00-15:30 Open discussion on tax collection and assessment Open discussion 

                                                   
1
 Shoilkupa, Bakergonj (and the mayor of Sengarchar) 

2
 Sengarchar, Kanaighat, and Atghoria 
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15:30 - 15:45 Tea break  

15:45 - 16:00 Certificate distribution and Closing session  

16:00 - 16:30 Closing of the Training Program  

 

Materials and Equipment  

 Projector (1) 

 Screen (1) 

 White Board (3) 

 Markers 

 

2. Training Assessment 

 

<Overall satisfaction> 

Overall, both from trainers/organizers’ and the trainees’ perspective
3
, the training was satisfactory. 

The average score for the Question 14. “Let us know your overall impression of the training,” was 

3.5 out of 4-point scale. However, the average score of this training is lower than “Training on 

Budget preparation, accounting, monitoring and reporting” and “training on tax collection and 

assessment” provided for secretaries and officers. 

 

One of the main factors would be the lower level of understanding (3.33 out of 4). Another factor 

might be the duration of the training (3.38 out of 4). As this training was organized following the 

orientation training (3 days), the participants might have been tired, when the financial management 

training was started. 

 

<Level of understanding> 

The level of understanding of the participants was also satisfactory, as the average score for the 

Question 1. “Did you understand the overall content of the training program?” was also 3.33 out of 

4-point scale. 

 

Similarly, this is also lower than the level of understanding of other trainings. One of the reasons 

would be the level of basic knowledge of the participants. Many of them do not have basic 

knowledge and experiences on financial management, even though they were elected 4.5 years ago.  

 

During the discussion session in which participants were asked to have discussions on several 

financial issues after they have reviewed basic financial documents, some of them seem to have 

problems in understanding the documents.  

 

3. Items to be improved 

 

In the training, participants were divided into several groups for discussions. Participants were asked 

to have discussion in group after they have reviewed basic financial documents. However, there 

were several inactive participants in all groups.  

 

The facilitation by facilitators should be improved so that all participants can join discussions. The 

facilitators would have to lead the discussions more strongly, so that the discussions are not occupied 

by a few specific participants. 

 

The training material might have some rooms of improvements, so that every participant can 

understand easily. 

 

Annex 1 Results of Training Feedback Summary Data Sheet and Written Feedbacks 

                                                   
3 Questionnaire survey on the trainees’ satisfaction was conducted, 



No. Question Mean Std. Err. Comments

Q1 Did you understand the overall content of the training program? 3.33 0.081 ( 3.17 , 3.50 ) • Became able to understand as the discussion was very much easy and attractive.

Q3 Are the topics selected for the training subject appropriate? 3.57 0.077 ( 3.42 , 3.73 )

Q4 Can you use knowledge and skills obtained through the training? 3.50 0.085 ( 3.33 , 3.67 ) • We will be able to utilize the achieved knowledge on tax assessment, tax collection, and budget preparation.  

Q6 Was the timing of the training (date and time) appropriate? 3.48 0.078 ( 3.32 , 3.63 )

Q7 Was the duration of training (total time of training) appropriate? 3.38 0.083 ( 3.21 , 3.55 ) • Need to extend the time of leisure/ break, and the training may be extended from 7-9 pm.

Q8
Was the proportion of time allocated to different activities (lecture,

discussion, group work, break, etc.) throughout the course appropriate?
3.52 0.085 ( 3.35 , 3.70 )

Q9
Were the printed materials (texts, presentation slides, etc.) provided

easy to understand?
3.45 0.078 ( 3.30 , 3.61 )

Q10
Were the examples or case studies provided during the training course

helpful?
3.43 0.084 ( 3.26 , 3.60 )

Q11
Was the training facility (class room, accommodations, etc.)

appropriate?
3.40 0.108 ( 3.19 , 3.62 )

• Accommodation was not clean enough. Mosquito net and bed sheet needs to change. Breakfast was not proper.

• Cannot sleep properly because of mosquito bite.

• Accommodation was very bad. Disturbance of mosquito, unclean room and bed, unhygienic bath room and toilet, etc.

• Cannot sleep properly because of the mosquito bite.

• The quality of food in the canteen is not good. The rooms need to clean every morning.

• Need to improve the accommodation system and cleaning system of the room and wash rooms.

• Need to improve the accommodation system and cleaning system of the room.

• Accommodation was very bad. Disturbance of mosquito, unclean room and bed, unhygienic bath room and toilet, etc.

• There were no room spray for protecting mosquitos.

Q12
Were the explanations and the instructions made by the main lecturer

easy to understand?
3.52 0.078 ( 3.37 , 3.68 )

Q13
Were the explanations and the instructions made by other lecturers

and/or facilitators easy to understand?
3.43 0.077 ( 3.27 , 3.58 )

Q14 Let us know your overall impression of the training. 3.50 0.078 ( 3.34 , 3.66 )

• I am interested to know more about the technical aspect of the Paurashava.

• I am interested to know more about acts.

• I am interested to know more about acts and rules.

• I am interested to know more about PPR in detail.

• Accounting system.

• I am interested to know more about accounting system.

• If this training were to be arrange earlier we and citizen seems to be more beneficiaries

• I am interested to know more about the management system of Paurashava.

Total average score excluding Q14 3.46 0.050 ( 3.36 , 3.56 )

Q15
Let us know the topics that you would like to learn more in relation to the

subject treated in this training course
N/A N/A ( N/A N/A )

• I am interested to know more about audit system.

• Need computer training on accounting and budget preparation through computer and tax updating.

• I am interested to know more about Paurashava administration.

• If this type of training can be arranged on a regular basis, it will be helpful for the elected representatives to do the field level activities

properly.

• This is the first training for me after being elected as mayor, this type of training should be arrange  within six month of being elected.

• Accounting system.

• I am interested to know more about accounting system.

• If this training were to be arrange earlier we and citizen seems to be more beneficiaries.

• I can understand all the issues properly, and I am not interested to know anything more.

• I am interested to know more about audit system.

• It seems to be better, if this training were on audit system, or in future there should have the arrangement of training on audit system of

the Paurashava.

• It seems to be better for the female councilors, if this training were arranged immediately after being elected. In future there should have

the initiative for special training for the female councilors on special issues.

• It seems to be better for all of us, if this training were arranged immediately after being elected.

• It is better if this training can be arranged immediately after the Paurashava election.

• If this training was been arranged earlier, it was seems to be better.

• It will be very helpful for us if you arrange any training on accounting and audit in future.

• I am requesting you to arrange training on audit in future.

Q16
Please write any observation/ message that you would like to convey to

us.
N/A N/A ( N/A N/A )

• It seems to be better for us if this training were arranged immediately after being elected.

• Need international training on the unique computerized software based system for tax, budget preparation for all the Paurashava.

• It seems to be better for us if this training were arranged within six month of the election.

• If this training were arranged immediately after being elected, the elected representatives and the people of the Paurashava both will be

more beneficiary.

• I am requesting you to arrange this type of training immediately after being elected.

• It will be better if this training can be arranged immediately after the Paurashava election.

• It is better if this training can be arranged immediately after the Paurashava election.

• How long we will get financial support from this project?

• It seems to be better for us if this training were arranged immediately after being elected.

• I like it very much.

• The training was very good. Thank you.

• The training was very good. Thank you.

• It is better if this training can be arranged immediately after the Paurashava election.

• It seems to be better for us if this training were arranged immediately after being elected.

• Need international training on the unique computerized software based system for tax, budget preparation for all the Paurashava.

95% CI
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SPGP Training Report 

 

Title of the Training Orientation course on the basics of Paurashava administration 

Trainees 

1st batch: 26 (2 Mayors and 24 Councilors from Shailkupa and 

Bakerganj Paurashava) 

2nd batch: 37 (3 Mayors and 34 Councilors from Sengarchar, Atghoria 

and Kanaighat Paurashava) 

Date and time 
1st batch: May 17-19, 2015 (3 days) 9:00 - 18:00/18 :00/17 :30 

2
nd

 batch: May 24-26, 2015 (3 days) 9:00 – 18 :30/17 :30/17:00 

Trainers and 

coordinators 

Trainers: See the table below 

Coordinators: Mr. Md. Abdul Motalleb, Mr. Yoshinaga Nakamura and Mr. 

Hiranmoy Roy  

Venue 
1st batch: NILG class room 308 

2nd batch: NILG auditorium 

 

1. Contents of the Training and Training Methods 

The training was conducted in two batches. The first batch was elected representatives of two 

Paurashavas and the second batch was those of three Paurashavas. The course consists of 15 sessions 

including 13 subject-wise sessions and opening and closing sessions. The contents were the same for 

the two batches but slight changes were made in regard with time allocation, the order of sessions, 

trainers and teaching method. Details of the programme are shown in the table below. 
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DAY 1  

Time 
Subject Trainer Training method 

1st batch 2nd batch 

9:00 - 10:35 9:00 - 10:30 Course registration and inaugural session [1st batch] 

 Mr. Mustafa Kamal Hider, Director General, NILG 

 Mr. Khalilur Rahman, Deputy Secretary, Local 

Government Division (Project Director, SPGP) 

 Ms. Shamim Faruque, Deputy Director, NILG 

(Course Director) 

 Mr. Hiroki Watanabe, Project Formulation Advisor, 

JICA Bangladesh Office 

[2nd batch] 

 Mr. Mustafa Kamal Hider 

 Ms. Shamim Faruque 

 Mr. Yoshinaga Nakamura, JICA Expert (Training 

planning /Publicity/Coordinator), SPGP 

 

10:35 - 10:50 10:30 - 10:45 Tea break   

10:50 - 12:10 10:45 - 11:45 Paurashava in the local government 

system of Bangladesh 

Mr. Mustafa Kamal Hider, Director General, NILG Lecture 

12:10 - 13:45 11:45 - 13:25 Local Government (Paurashava) Act 

2009 and functions of Paurashava 

Mr. Md. Azaharul Islam, Consultant Lecture, group 

exercise 

13:45 - 15:00 13:25 - 14:30 Prayer and lunch break   

15:00 - 16:30 14:30 - 16:05 Administrative structure of Paurashava 

and responsibilities of elected 

representatives and officers 

Mr. Md. Arif, Deputy Director, NILG Lecture 

16:30 - 16:45 16:05 - 16:30 Tea break   

16:45 - 18:30 16:30 - 18:25 Role of the Council in decision-making  Mr. Md. Arif, Deputy Director, NILG 

 Mr. Md. Shahadat Hossain, Consultant 

Lecture, group 

exercise 

 
DAY 2 

Time 
Subject Trainer Training methods 

1st batch 2nd batch 

9:10 - 10:15  [1st batch] Role of standing committees  Mr. Md. Illias, Director, Research & Planning, NILG 

 Mr. Md. Shahadat Hossain, Consultant 

Lecture, group 

exercise 

 9:00 – 10:35 [2nd batch] Concept of good governance 

and leadership 

 Mr. Md. Yeasin Arafat, consultant 

 Ms. Monika Mitra, Research Officer, NILG 

Lecture, individual & 

group exercises 
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10:15 – 11:25 10:35 – 11:40 Citizen participation Ms. Kamrun Nahar, Assistant Director, NILG Lecture, individual & 

group exercises 

11:25 - 11:50 11:40 – 11:55 Tea break   

11:50 - 13:15 11:55 – 13:30 Financial management, taxation and 

budget formulation 

 Mr. Md. Altaf Hossain, consultant 

 Mr. Mainul Islam, Assistant Director, NILG 

Lecture, group 

exercise 

13:15 - 14:30 13:30 – 14:45 Prayer and lunch break   

14:30 - 16:10 14:45- 16:10 Accounting and audit  Mr. Md. Altaf Hossain, consultant 

 Mr. Md. Nurul Islam, Research Officer, NILG 

Lecture, group 

exercise 

16:10 - 16:30 16:10 – 16:25 Tea break   

16:30 - 18:00 16:25 – 17:45 Procurement  Mr. Akramul Hoque, Director Training and 

Consultancy, NILG 

 Mr. Abdun Noor, consultant 

[1st batch] Lecture 

[2nd batch] Lecture, 

group exercise 

 

DAY 3 

Time 
Subject Trainer Teaching method 

1st batch 2nd batch 

9:00 - 10:30 9:00 – 10:30 Property registration and management  Mr. Vhuiyan Md. Ataur Rahman, Director, 

Administration & Coordination, NILG 

 Mr. Md. Zahurul Islam, consultant 

Lecture, individual 

exercise 

10:30 - 10:50 10:30 – 10:55 Tea break   

10:50 - 12:20 10:55 – 12:15 Office and information management  Mr. Md. Illias, Director, Research & Planning, NILG 

 Mr. Md. Zahurul Islam, consultant 

Lecture, group exercise 

12:20 - 13:25  [1st batch] Concept of good governance 

and leadership 

 Mr. Md. Yeasin Arafat, consultant 

 Ms. Monika Mitra, Research Officer, NILG 

Lecture, quiz, group 

exercise 

 12:15 – 13:15 [2nd batch] Role of standing committee Mr. Md. Illias, Director, Research & Planning, NILG Lecture, group exercise 

13:25 - 14:25 13:15 – 14:25 Prayer and lunch break   

14:25 - 15:05  [1st batch] (continued) Do.  

15:05 - 17:00 14:25 – 16:10 Gender mainstreaming in Paurashava’s 

activities 

 Ms. Shamim Faruque, Deputy Director, NILG 

 Mr. Md. Yeasin Araft, consultant 

[1st batch] Lecture, 

group exercise 

[2nd batch] Lecture, 

group exercise, role-play 

17:00 - 18:00 16:10 – 17:00 Closing session  Ms. Shamim Faruque (Course Director) 

 Mr. Jehad Sarkar (Course Coordinator) 

 Ms. Rie Fusamae, JICA Expert (Development 
planning), SPGP 

 

18:00-  17:00 - Tea break   
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The training materials handed out to each participant are: 1) a copy of the training handbook; 2) a 

photocopy of the Local Government (Paurashava) Act 2009; and 3) a SPGP brochure.  

 

The following equipment was used during the training: 

 Projector (1 for the first batch, 2 for the second batch) 

 Screen (1 for the first batch, 2 for the second batch) 

 White Board (1) 

 Markers 

 Stationeries (cards, pens, nameplate)  

 

2. Training Assessment 

The training feedback sheet was distributed to the participants at the end of the course. Their responses 

given in the sheet are summarized below. 

 

<Overall satisfaction> 

Despite the fact that the course was hard in terms of time and the timing of the training was not good for 

the participants, whose term is close to the end, the level of the participants’ satisfaction was relatively high. 

The mean score on the satisfaction level (Q14. “Let us know your overall impression of the training.”) was 

3.6 on a four-point scale. Though the results of the feedback questionnaire do not clearly indicate 

specifically what about the training particularly satisfied them, their written comments suggest that the 

training seemed to have inspired them to learn more about Paurashava administration, which many of the 

Councilors did not know even after more than four years in service.  

 

<Level of understanding> 

The level of understanding of the participants can be considered a reasonable level scoring 3.32 on average 

on a four-point scale (Q1. “Did you understand the overall content of the training program?”). It was indeed 

better than the SPGP team had expected as the level of knowledge of the Councilors was found fairly low 

according to the assessment conducted in the opening session. The Councilors seem to have found subjects 

of operational nature more difficult than other subjects probably because they are not familiar with those 

topics. In fact, the level of understanding on explanations and instructions made by facilitators was lower 

on technical and operational subjects such as “procurement”, “accounting and audit”, and “financial 

management, taxation and budget formulation.” As far as the Mayors are concerned, they have already 

gained experience of running a local government over the last four years and they seem to have found the 

course informative but not difficult. 

 

3. Items to be improved 

As the level of understanding is lower on technical and operational subjects, those sessions may need to 

focus on general issues rather than how to do. It would also be reasonable to extend time allocated to those 

sessions or to provide separate sessions for the Mayors and for the Councilors. 

 

Training methods need to be revisited. The observation of the SPGP team is that elected representatives 

cannot listen long and when they are given the opportunities to speak out or do exercise, they regain focus. 

However, the orientation course aims to equip newly elected representatives and therefore too many 

exercises are not appropriate even though participants like that. The training methods to be adopted in the 

orientation course should be carefully considered in view of expected training effects. Since the participants 

found the distributed materials (mainly the training handbook) relatively easy to understand (3.56 on a 

four-point scale), it may also be an option to make more reference to the handbook during the sessions. 

 

The participation of female councilors is another challenge. The SPGP team facilitated changes of seating 

arrangement and also drew attention of trainers to this matter in order to raise the level of female 

councilors’ participation but they did not speak out much in both batches. How to encourage their 

participation should be discussed with NILG, which has rich experience in training of women including 

female councilors. 

 
The duration of the training and time management is another point that should be improved. Most of the 
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trainers could not manage time well. As a result, the training went on until 18:00 sometimes. An 

appropriate duration for newly elected representatives needs to be reconsidered in consultation with NILG 

as well as Paurashavas.  

 

Last of all, though no complaints were thrown by the participants, the SPGP team admits that it was not 

enough time to raise the quality of the training handbook to a satisfactory level. Though the SPGP team 

believes that the information provided in the handbook is appropriate and helpful for elected 

representatives, there is much scope for improvement of the presentation of information. It can be more 

streamlined in order to make it easier to use for elected representatives.  

 

 

Annex 1 Results of Training Feedback Summary Data Sheet and Written Feedbacks 

 

 



Mean Std. Err. Mean Std. Err.

21 -23 April, 2015

Paurashava Budget

formulation, accounting,

monitoring and reporting

Secretary: 5

Accountant:1

Assistant Accountant:1

3.9 0.100 ( 3.67 , 4.13 ) 3.9 0.100 ( 3.67 , 4.13 )

12 -14 May, 2015
Paurashava Tax collection

and assessment

Secretary: 5

Tax Collector:3

Tax Assessor: 4

Assistant Tax Collector:3

Assistant Tax Assessor: 1

Others: 1

3.9 0.081 ( 3.71 , 4.05 ) 3.9 0.059 ( 3.82 , 4.07 )

20 -21 May, 2015

and 27 -28 May,

2015

Financial management For

Elected Representatives

Mayor: 4

Councilor: 35

Others: 5

3.33 0.081 ( 3.17 , 3.50 ) 3.50 0.078 ( 3.34 , 3.66 )

17-19 May, 2015

and 24-26 May,

2015

Orientation Course on the

Basics of Paurashava

Administration

Mayor: 5

Councilor: 58
3.32 0.060 ( 3.20 , 3.44 ) 3.60 0.063 ( 3.47 , 3.72 )

6 - 7 June, 2015

Citizen Participation through

Ward Committee and Town

Level Coordination Committee

at the Central Level

N/A

8 June, 2015

Training of Trainers on

Citizen Participation through

Ward Committee and Town

Level Coordination Committee

N/A

95% CI

Trainees' Understanding level*

95% CI

Trainees' Satisfaction*
Date Subject Participants

N/A N/A

N/A N/A

* Out of 4 Scale
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