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6. RIATEE

|

First year contraoct period Seoond year oontraot period Third year oontraot period
2014 2015 2018 2017
1]2]ala 67891021 6l7]afolwliil12[1]2[s[4 67 9 [io[11]12 slals5[61 9 [10[n[i2

[The firat year contract periad : Fabruary 2014~June 2015]

[Phase of needs analysls and strategy formulatlon : February 2014~Septenber 2014]

Formulate an inception report and work plan through discussions

@ [oisouss target indicators of the project
(Revision of indicators was conducted in October )
(@) |Construct a vision of what Paurashavas should be Iike. analyze their needs. and identify their Gore functions and

oriority areas for capaoity building

@) |select training implementation agencies (Develop a training implementation setup)

(5) _[Roview on-going and past efforts. and extract good practices

(6) [Establish a working group consisting of agencies working for Paurashava governance enhancenent

D [bevelop the draft mid-long term strategy for Paurashava capacity developnent and its tation plan
Propose through the working group plans for institutional imorovenent for Paurashavas' governance developnent and the
(@ |imlenentation struture of the mid-long term stratogy.
(NOTE: Because tension of period of activity (7). this activity is moved and included into the iten (1) of the
next phase of pilot activities, as at the end of July 2014 )
®) [Review existing operational manuals, guidelines and training programs

(10 _ISeleot pilot Paurashavas

(1 conduct a basel ine surve

(12)_|identify and col lect good practices

[Phass of pilot activi Octobar 2014~Juna 2015]

(1) Provide suport for institutional improvenent for Paurashavas' governance development and establ ishing the
lenentation structure of the strate;

() Develop and revise operational manuals/guidel ines. training modules, curricula and materials for Paurashavas
governance_enhancenent

@

Conduot Training of Trainers (10T)

) Gonduct pilot training

B

Support_pi lot Paurshavas’ atvities

(6) _ Identify good prax

tices

(@) share identified good practices with other Paurashavas

®

Revise practical manuals/guidelines. training modules. curricula, and materials for Paurashavas' governance enhancement

(hs the sctivity was not conducted by June, 2015, it will be conducted in and after September. 2015.)

[The second-year contraat periad : July 2016~dune 2016

1
[Phase of stratogy fornulation and pllot actlvities : July 2015~Decenber 20151

(D IFinalize the mid-long term strategy for Paurashava capacity development and its ttation plan

@ provide support to tho final aporoval and budoting process of the strate

[Phase of pilot training and activities : January 2016~dJune 20161

(@) |Provide support for institutional inprovement for Paurashavas’ governance development and establ ishing the
structure of the strategy

@ [conduct 10T

(5) _[conduct pilot training

(6 [support Pourshava's adninistrative actvities

@ identify good practices

(8) [share identified good practices with other Paurashavas

9  ISupport the mid-term review of the project

[The third-year contrast period : July 2016~December 20171

[Strategy ion : July 2016~Decerber 20171

(1) [Provide support for institutional improvenent for Paurashavas’ governance deve lopnent and establishing the
plen n structure of the strate

(2 [provide suport for the monitaring of the mid-long tern strategy for Paurashava capacity developnent

(3 [Provide suport for institutional improvement for Paurashavas' governance development and establishing the x x . i x f
iplementation structure of the strate

@ [oonduct 10T

(5 [conduct pilot training

(6 [support Pourshava’s actvities

D [identify good practices

(® Ishare identified good prastices with other Paurashavas

(9 [support the terminal evaluation of the project

(10 Fornulate the project comletion report

Plan
(ks at July 2014, Work Plan 2th)

Dorestic
Inplenentation

Actual inplenentation: I

Inplenentation
(Overseas)

X WG+ TG
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AAHEH

1. PDM (KEXE)

Project Design Matrix (PDM)

Project Title: Strengthening Pourashava Governance Project (SPGP)  Duration: November 2013 to October 2017 (4 years)

Implementing Agency: Local Government Division (LGD), Ministry of Local Government, Rural Development and Cooperatives  Target Group: LGD, training providers for Pourashavas (NILG, LGED, etc.), Piloto Pourashavas Ver.2 October 2014

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
Measures for Pourashava capacity development are taken |Progress of the implementation plan Implementation Plan monitoring Report
nation-wide based on the mid-long term strategy Satisfaction level of Pourashava with capacity development support Implementation Plan monitoring results
Project Purpose
Pourashava capacity development framework is a. A mid-long term strategy for Pourashava capacity development and its implementation plan are Project progress report - A budget for the implementation
established officially approved of the strategy and the

b. A budget for the implementation of the strategy and the implementation plan is estimated and a implementation plan is secured

. Project progress report, relevant policy documents
plan to secure the budget is presented - Personnel of concerned

c. A monitoring system for the implementation of the strategy and the implementation plan is . . organizations to implement the

. Project progress report, relevant policy documents A .
installed. strategy and the implementation
d. Roles and responsibilities of stakeholders in implementing the strategy are defined and personnel plan continues to be assigned

L i o R Strategy and relevant policy documents
of concerned organizations for the implementation is assigned

e. A plan to share good practices of pilot Pourashavas with other Pourashavas is presented. Project progress report, Strategy
Outputs
1 A mid-long term strategy for Pourashava capacity  |1-a. A draft mid-long term strategy and its implementation plan are finalized with the consent of . - GOB's policy regarding capacity
development is developed and institutional stakeholders Project progress report development of LGls including
arrangements for its implementation are made 1-b. Rules and regulations required for strategy implementation are drafted Project progress report Pourashavas is maintained.
1-c. Roles and responsibilities of stakeholders in capacity development of Pourashavas are defined . )
Draft strategy and minutes of WG meetings
and agreed among them.
2 Tools and training courses for Pourashava capacity [2-a. Manuals and guidelines required to perform core functions are developed Project progress report
development are in place 2-b. User satisfaction level with developed manuals and guidelines in pilot Pourashavas Results of user survey
2-c. Training courses to enhance Pourashavas capacity to perform core functions are developed. Project progress report
2-d. Results of training evaluation by trainees of pilot Pourashavas Training evaluation reports

3 Administrative capacity of the pilot Pourashavas is |3-a. Citizens' satisfaction level with Pourashava services

improved Impact survey (Endline survey)

3-b. Coverage of major services of Pourashavas (both quantitatve and qualitative information) and
Pourashava staff's improvement of capacity

Endline survey, Pre/Post test of pilot training

3-c. Income of Pourashavas from its own income sources and/or tax collection rate Monitoring results of pilot Pourashavas
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Narrative Summary Inputs Important Assumptions
Activities Bangladesh
11 Analyze prescribed and actual roles/responsibilities of Pourashavas, an institutional/policy environment surrounding Pourashavas and challenges facing Project personnel concerned - GOB grants for pilot Pourashavas
them. (1)Project Director (LGD) are not reduced
1-2 Identify core functions of Pourashavas and priority capacity development needs. (2) Project Manager (LGD) - Manpower of pilot Pourashavas
1-3 Develop a training implementation setup in consultation with stakeholders. (3) Counterpart (CP) personnel (LDG) is not reduced
1-4 Review the past and ongoing efforts to develop Pourashavas' capacity in performing core functions identified through Activity 1-2. (4) Personnel from organizations concerned (NILG,
1-5 Form a working group consisting of stakeholders for the preparation of a mid-long term strategy for Pourashava capacity development. LGED, etc.)
Develop the draft strategy based on discussions in the working group and in light of feedback from Activity 1-4 as well as capacity development activities in [Project Operational Cost
16 pilot Pourashavas (Activities 3-3 to 3-5). Office space and facilities, basic office supplies,
1-7 Prepare an implementation plan of the mid-long term strategy. administrative cost (utilities, telephone, etc.),
18 Analyze an institutional/policy environment for Pourashava capacity development and provide necessary support for policy implementation/institutional counterpart personnel salary, other necessary
development to strengthen Pourashavas recyrrent cost) )
1-9 Provide necessary support to carry out activities based on the implementation plan. Project Implementation Cost
(1) Travel and daily allowances for project-related
personnel of GOB, etc.
2-1 Review existing manuals and guidelines and the past training programs with regard to core functions of Pourashavas.
2-2 Develop/revise manuals and guidelines required to perform core functions.
2-3 Develop/revise training modules using the manuals and the guidelines developed in Activity 2-1. Japan
2-4 Develop/revise training curriculum and materials. Experts
2-5 Identify the providers of the training courses developed/revised through Activities 2-2 & 2-3 and conduct TOT. (1) Chief Advisor/Local Administration
26 Monitor capacity development support activities in pilot Pourashavas (Activity 3-3 & 3-4) and revise training modules/curriculum/materials based on Development Strategy
monitoring results. (2) Development Planning
(3) Public Financial Management
3-1 Select pilot Pourashavas for capacity development support. (4) Training Development Pre-conditions
3-2 Conduct a baseline survey on citizens' satisfaction level with Pourashava services and Pourashava service coverage. (5) Other (if necessary)
3-3 Conduct training using training modules, curricula and materials developed through Activity 2-3 & 2-4. Local Consultant (if necessary)
3-4 Provide support for pilot Pourashavas to carry out administrative activities with regard to core functions. Training in Japan/Third Country - Personnel are assigned to Urban
3-5 Analyze the results of pilot activities and experience of other Pourashavas, and identify good practices that can be useful for other Pourashavas. Equipment Wing of LGD
3-6 Reflect good practices identified in Activity 3-5 to materials developed in Activity 2-3, and share the practices with all of Pourashavas in Bangaldesh Project Implementation Cost - Partner institutions assign

surveys, training curricula/material development,
TOT, training in pilot sites, seminars/workshops,
etc.

appropriate personnel for
Pourashava capacity development
activities
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2. FMERENE

Quarterly Activity Monitoring Sheet

7. Develop the draft mid-long term strategy for capacity I and its i plan
(Continued from the 1st Phase: Phase of needs analysis and strategy formulation)
Progress of activities Person Progress situation in general
o Actual 7 5 6 in Expected Outputs Mark*
Activities oo Charge 7 5 5 Actual outputs
Research the strategy of similar projectsand | ssa;a: Complete
action plan (including training plan) B Fusaae
A Sasao,
2 Develop arough table of strategy Sato,  |A rough table of strategy Complete A rough table of strategy
P Fusamae
A
:;ﬁf‘y'"e results of 2.to the preceding Sasa0 | Memo which should be reflected Complete n.a. (not necessary)
P
Gather necessary information, judgingby the | A
4 results of 2. (in case that it is difficult to sasao  [Collected information Complete n.a. (not necessary)
gather information in planned activities) P
A
5 Incorporate results of preceding activity Sasao Complete n.a. (not necessary)
P
A sasao,
Formulate the detailed table of contents of S0 bt table of contents Complete Draft table of contents
draft strategy o Fusamae,
Ozaki
) =
7 Formulate draft Strategy (chapter by chapter) Fuame, | Pt Strategy A A A |Draft Strategy Chapter 234,5
) wana
Person responsible for monitoring: Sasao
Persons involved in activities Main: Saso, Sato, Fusamae, and Ozaki Support: Azeta
Monthly monitoring (results of interim monitoring in April and May)
April May
. Progress Situation at the end of January . Progress Situation at the end of February
Activities Mark* Necessary Action for Next Month Mark* Necessary Action for Next Month
Activities Outputs Activities Outputs
| Research of the strategy of simile projects
and action plan (including traini
, Develop astrategy and TOC of the action
plan
Reflect the results of 2. to the preceding
activity
Necessary information gathering judging by
the results of 2. (in which case that it is
difficult to gather information in planned
activities)
5 Incorporate results of preceding activity
Formulate the detailed table of contents of
draft strategy (by October)
A A
(The Draft -
iscussi Draft Chapter 2 was |strategy was Draft Chapter 3-4 was (The Draft
- Discussion of - icaly accepted in [expected to be completed. strategy was
Draft Chapter 2|\ Veeting c:npleled in_|Tosubmit the Draft Chapters 3-4 0 PD, | 1o e oam — |Completed Draft  |PPEEd t0be
7 Formlate drat Stategy (chapter by chapten)|- Fomulation of - {5 g nicri 3y |y inghe [ EOD aRerthe improvement of the draft (o1 e Chapter 3-4 completed in May |To complete Draft Chapter 5
Draft Chapters 3-5 it in the team in the original plan
were almost original plan of Draft ot work
completed. but work is Chapter 5. Ut work 1
h proceeding
proceeding ey )
steadily.) Y.

\

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%) x: Seriously delayed (Less than 7096)
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Progress Report

2nd Phase: Phase of pilot activities

(1) Provide support for institutional improvement for Paurashavas' governance development and establishing the implementation structure of the strategy

Progress of activities Person Progress situation in general Targets and activities in next
. = .
Activities Actial| 4 | 5 | 6 in Expected Outputs Mark Actual outputs Background analysis of progress form
Plan Charge 4 5 6
A 1. Political situation (continued Oborodh
Continte discussion at the Sasao, Sato, |. . . WG Meeting was he.ld to 5th one. and Hartal) affected holding the WG To conduct WG meet.lngs timely,
. . Minutes of WG meetings A A A Strategy draft was discussed up to Chapter [meetings. based on the completion of
opportunity of WG meetings Fusamae > y L .
4 (Objectives to realize the vision). 2. The team spent more time than expected |further chapters of draft strategy
P in formulating the startegy draft.
Persons involved in activities: Sasao, Sato, and Fusamae
Monthly monitoring (results of interim monitoring in April and May.)
April May
Progress Situation at the end of January Mark* Progress Situation at the end of February Mark* N Acti Next Month
Activities — & Necessary Action for Next Month — & ecessary Action for Next Mon
Activities Outputs Activities Outputs
. A A
4th WG Meeti
e Veetngwas) - (The Draft (The Draft
held in April inspite of|- Basic agreement ciratagy Was ciratagy Was
the unstable political |on the Draft Chapter ay v
R expected to Prepared for the 5th expected to
Continue discussion at the and secutiry situation. be completed WG Meeting but the |Distribution matrials |be completed
. . There are - Formulation of . . To organizae 5th WG Meeting . . To conduct 5th WG Meeting in June
opportunity of WG meetings . - in May in the we were not able to [for 5th WG Meeting | in May in the
considerable draft objective tree L L L
L . original plan hold it in May. original plan
participnats and by sub-groups in . .
L . . but work is but work is
active discussion was WG Meeting . .
proceeding proceeding
held. - .
steadily.) steadily.)

QO: Progressed as planned (More than 90%) A: Slightly delayed (70-90%) x: Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities

(2) Develop and revise operational

training modules, curricula and materials for Paurashavas' governance enhancerment

Progress of activities Person Progress sitation in general
Actal]| 4 5 6 ected Outputs Mark* Background analysis of progress Targets and activites in next term
Activities [ I I n Exp P Actual outputs o lysis of prog g
Plan Charge ] 5 6
Develop new practical manuals for A
ladministration or revise the current ones saee
(Note: Re-scheduling was conducted ' ’ ’ o ’ A The activities were largely affected by the country's political situation and
( 4 ! LU Aeta, Practical manuals for administration| A (Operational manuals for admiristration el Y s
land the due date of draft formulation Matoba (Complete) delayed.
was extended to the end of January and
mid-February for finalization.) P
Develop new training program and A
materials or revise the existing ones Fusamae, o I
" ; o The activities were largely affected by the country's politcal situation and
2|(Note: Re-scheduling was conducted ta, Training d materials A (Compkte) Training program and materials elyed
land the due date was extended to the Matoba )
lend of February.) P
Develop questionnaires for trainees A Fusamae,
(Note: Re-scheduling was conducted |Azeta, - o N I The activties were largely affected by the country's political situation
H-HH Lestionnaires A - Uestionnaires (common type and subject wise ones)
land the due date was extended to the Watoba, |2 (Complete) @ ( o g ) delayed.
lend of February.) P Nakamura
Research the current situation of A a0
4|quidefines following the results of HrtHHwaona  [Researcheport Complete  in principle
ladministrative needs survey P
Persons involved in activities: Fusamae, Azeta, and Matoba
Monthly monitoring (results of interim monitoring in April and May)
April May
Progress Situation at the end of January |  Maric~ ] Progress Situation at the end of February Mark* Necessary Action for Next Month
Necessary Action for Next Month
Activties Outputs Activiies Outputs
F--NILGand PD
reviewed the drafts and
|the local consultants.
and JICA exp N
s ot e cogatiors | (meaciney T ——
sections out of 15 was expected the training handbook for the F: Finalized training
orintation training : Finalize the remaining 4 sections.
e sections of the tobe d worked on the the
[ Develop rew practical menuats for "SI0 foriention vaining | completedin || L e |revison ofthe practcal manualonorientation course .
ladministration or revise the current ones - han February i the [\ F1e1Ee 116 Prastieet TRnu b development planning. h
consulants re-wrote o an® [t fromthe PD and others (.. M. e '
e orignalplan |12 o1 M: Finalized practical
M:Revised draft is M: Finalized the practial manualfrom |manual
| Alieady conplete _[Prectical manual proceeding the inputs from other stakeholders.
ly compl steadily)
[M: Revision of draft
prectical manual with
the local consultant.
F- Local consultants. F: - Local consultants and JICA expert |F: Finalized the training program F: Finalized the
enmed waching ad finalizes the teaching aid for the femaining I mand
Pre 98 . Training materils remaing 5 sessions (teaching aid) for the orientation | materials for the
- Developed traning (‘Eamng‘:m ore . - JICA expert prepares a course guide orientation course.
fn'::"'j;‘(;"' :‘;:Z:;m sessions Z;‘::; u :;'S'Ee“‘g‘:"é‘é |A: Developed training program of (i) tax| A: Develope training programof () tax | A: Course guide,
ronioring and e tion i g oxpected |collecton and asssessment,and (i) [coletion and asssessment, and (i) |presentation sides,
Develop new training programand.~|reporting) completed in clected B .
materials or revise the existing ones |A: Course guide,  |February in th; and avscesement, and -
M: Slight modifications [presentation slides, and| original plan g
huetiiadeatal oo oraIn PN |M: Finaizeth taining programand (M Finalzed th taining programand [ inacnal
soramand preparation| :‘mg " m‘ materials according to the adjustments |materials according to the adjustments {management for
e e |M:Drat aining Proceseind . |made o the practcal manual with {made to the practical manualvwith [lected
e [ e il 1Y) linputs fromthe PD and others (e.g. Mr. |inputs fromthe PDand others (eg.  |representatives
s g couse guie, g anaat - andite hem o, . M) ol e o
o otfore Bengali and check themwith local  |Bengali; and checked themwith local |M: Finalized training
9 |consultants and trainers. consultants and trainers. [program and materials.
- universal version of (The activity
questionnaire was expected
Develop for trainees and |Both universal version ml n‘ed It wise st .
" f and completed in ubject wise questionnaires were =
3[rose specifcto ach SUECt Were o pacicoeacn (100 bEES of - \SIELE U fowestomaie fortheemainng ool c
formulated. subject were formulated, | "u9€t formutation 1o e plan [SUPIECtS
and accounting”and | 990 PLr
“TLC and WiLCC" !
proceeding
steadity)
Research the current situation of (Exraactivity)
Conducting the follow- Review of the report Report was further discussed in the
4guidelines following the resuts of omacton afor he e conducted i the To further improve the report et Revised summary table|
ladministrative needs survey completion of the report |'*2™

©: Progressed as planned (More than 90%)

Slightly delayed (70-90%): Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities
3) Conduct Training of Trainers (TOT)

Progress of activities Person Progress situation in general
. Actual 4 5 6 i ected Outputs Mark* Background analysis of progress Targets and activities in next term
Activities | [ [ n Bo tp Actual outputs 9 lysis of prog b
Plan Charge 4 5 6
. X " A
Select instructors (Note: Re-scheduling Fusamae, -
was conducted and the selection period Azeta, Selection A © on}r;;lele) Selection of instructors Activities were affected by the country's political situation and deleyed.
\was changed to January - February.) P Matoba
Fusamae,
Conduct TOT (Rehearsal of training) A Azeta,
(Note: Re-scheduling was conducted Matoba O L L
- TOT Record TOT Record Activities were affected by the country's political situation and deleyed.
and the timing of TOT was changed to A |(complete) Yy ry's p ye
February.) P
Persons involved in activities; Fusamae, Azeta, and Matoba
Monthly monitoring (results of interim monitoring in April and May)
April May
L Progress Situation at the end of January Mark* i Progress Situation at the end of February Mark* Necessary Action for Next Month
Activities — Necessary Action for Next Month —
Activities Outputs Activities Outputs
F: Local constultants (The activity
have been selected and was expected
NILGtrainers have been tobe F- Discussed the final
Select instructors tentatively selected. F:A lem.anve list of completed in F: NILG finalizes the selection selection of NILG Fm.al selection of NILG o
NILG trainers February in the trainers.
L trainers with NILG.
A: Already complete original plan
but work is
M: Already complete proceeding
steadily.)
F: Discussed with NILG F: Finalized the
resource person about
programme of the
preparatory session for
NILG trainers A preparatory session for
(Theactivity |_ . . NILGtrainers and
was expected F: Finalize the programme of the conducted the session. |F: Preparatory session
A: Conducted TOT for |F: None preparatory session for NILG trainers )
L to be programand report .
the training of budget completed in A: Conducted TOT for F:TOT report
Conduct TOT (Rehearsal of training) ~ [formulation, accounting, |A: TOT report P A: Conduct TOT for the training of tax |, . O
- February in the 5 the training of tax A: TOT report .
monitoring and L collection and assessment. . M: Hold the last preparatory meeting and rehears some sections.
reporting M: NA original pl.an collection and . v
but work is M: Conduct TOTof all rainers assessment. M: Trainer's guide
M: Discussions on the proceeding
steadily.) M: Held preparatory

content and design of
the training with the
lead trainer.

meetings with all the
trainers.

o: Progressed as planned (More than 90%)

: Slightly delayed (70-90%)x: Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities
(4) Conduct pilot training

Progress of activities Person Progress situation in general R
. Targets and activities in next
L Actial] 4 [ 5 | 6 in Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Plan Charge 4 5 6
zorr;dl:i;ﬁ;';g::£glz ' cc)):entatlon A Activities were affected by the
deve?opment plan Fusamae Training record A (Conilete) Pilot training report ZZ:::U);S political situation and
(Re-scheduled for March-April, 2014) P yea.
Conduct training mainly on finance _ Activiies were affected by the
(Re-scheduled ?m March-Apri, 2014) Azeta Training record A (Con(;lete) Pilot training report country’s political situation and
P deleyed.
A -
Conduct training on TLCC and WLCC - . A o . . Activities We].? affe_cted_ by the
. Matoba Training record A (Tobe |Pilot training report country's political situation and
(Re-scheduled for March-April, 2014) Completed)
p deleyed.
Persons involved in activities: Fusamae, Azeta, and Matoba
Monthly monitoring (results of interim monitoring in April and May)
April May
L Progress Situation at the end of January Mark* . Progress Situation at the end of February Mark* Necessary Action for Next Month
Activities — Necessary Action for Next Month —
Activities Outputs Activities Outputs
L . L F: Training on development plan  [F: Conducted
Conduct training mainly for orientation ning p_ p | onaucted P
. X . was postponed and orientation will |orientation training  |F: Training
1|to representatives and also on F:None F:None A ) i . O
be conducted in May. for elected implementation report|
development plan . . .
Preparatory activties are on going. |representatives.
. . A: Completed
A: Preparation for the training on o .
A lett
traiﬁ;"ﬁne;: daet tax collection and assessment and tralllnlntg on (|)dtax
2|Conduct training mainly on finance 9 . o€ A: Training records A for the financial management collection an . |A: Training records @)
formulation and - assessment and (i)
accounti training (for elected francial t
"o representatives) nancial managere
for elected
. M: Finalize the
M: Draft practical . . . . .
. . p_ . : M: Finalize the practical manual, |practical manual, M: Trainer's Guide
- M: Preparation for  |manual, training . L
3|Conduct training on TLCC and WLCC s A training program, and other training program, (Not the course O
the training program and other ) . .
materials. materials. Conduct the TOT. and other materials. |guide)
) Conduct the TOT.

* O: Progressed as planned (More than 90%) /\: Slightly delayed (70-90%) x: Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities

(5) Support pilot Paurshavas' administrative actvities

Progress of activities Person Progress situation in general . L
Background analysis of Targets and activities in next
. Attal] 4 [ 5 | 6 in Expected Outpuits Mark* 9 b 9
Activities Actual outputs progress term
Plan Charge 4 5 6
Plan concrete support activities (planed A Fusamae, L Actvities were affe-cted_ by the .
. Azeta, Activity plan A A A not yet country’s political situation and [To accelrate the activities
for April-June)
Matoba deleyed.
. . Fusamae Activities were affected by the
- A i
Implement support activities (Aprit Azeta, Activity record A A AN not yet country’s political situation and To accelrate the activities
June)
Matoba deleyed.
Persons involved in activities: Fusamae, Azeta, and Matoba
Monthly monitoring (results of interim monitoring in April and May)
April May
Progress Situation at the end of January Mark* Progress Situation at the end of February Mark* Necessary Action for Next Month
Activities — Necessary Action for Next Month —
Activities Outputs Activities Outputs
F:None
A: Prepared a plan
. for suport activities
F:None F:None of selected F:None F: Norne
A: Nore F:None paurashavas. '
. A:None A: Plan for suport .
o . A: Conduct follow-up activities on budget
A . . A: Prepare a plan M: Revised the activities .
1|Plan concrete support activities M: Planning of I VAN VAN formulation
M: Training at schedule and
TLCC/WLCC . . . X .
L Paurashavas and M: Revise the schedule if prepared materials  |M: Materials for - . .
training at . L - M: Conduct a training targeting candidate
. . [their follow-up plan necessary for training at training at Paurashava i
Paurashavas including trainers at Paurashava level.
follow-u (schedule) Paurashava level and [level
P get C/P's consent on
the method to select
the "panel” of
trainers.
F:None F:None F:None .
F:None F:None P None
. | } A: Conduct support activities through field
2|Implement support activities A:None A:None AN A: Prepare a plan A:None A:None AN . PP g
visits (by local consultants)
M: None M: None M: None
M: None M: None M: None ’

* O: Progressed as planned (More than 90%) /\: Slightly delayed (70-90%) x: Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities
(6) Identify good practices

Progress of activities Person Progress situation in general Targets and activites in next
. = .
Activities Actual 4 5 6 in Expected Outputs Mark Actual outputs Background analysis of progress term
Plan Charge 4 | 5 [ 8
Compile good practices from the survey | A . . . .
F mpil I mpl r
0 other donors 5 usamae Compiled good practices Complete Compiled good practices
- - A Because of the delay of the To conduct folow-up activities in
C_ollect go_qd practices from various Nakamura | Compiled good practices % % « mplemgmauon of the training there was |, Paurashava, and identify and
pilot activities no particular good practice foud out in 3
P this period. accumulate good practices
Persons involved in activities: Fusamae and Nakamura
Monthly monitoring (results of interim monitoring in April and May)
April May
Progress Situation at the end of January Mark* Progress Situation at the end of February Mark* Necessary Action for Next Month
Activities — Necessary Action for Next Month — v
Activities Outputs Activities Outputs
Compile good practices from the survey
to other donors
C_ollect go_qd practices from various Nothing in particular [None X Nothing in particular |None X
pilot activities

* (O: Progressed as planned (More than 90%) A\ Slightly delayed (70-90%)x: Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities

(7) Share identified good practices with other Paurashavas

Progress of activities Progress situation in general L
: Actual 4 5 6 PefSOH Expected Outputs Mark* . = Background analysis of progress Targets and activities in next
Activities n P Actual outputs g prog term
Plan Charge 4 [ 5 | 6
Compile accumulated good practices A
. Nakamura |Database Complete Database
into a database P
Share the above database information A Gor(:_d _pra:;tice(_l?[(c:onguwng/ griginarily exp‘ecttsd inftc‘)rmation‘sharing wtith thj o
. - participation an was aurashavas In the entire country was not conauctea,
2|with many Paurashavas (expected for p Nakamura Result of activity A shared with the Paurasahava because the collected best practices, based on the desk
June) staff in pilot paurasahavas, survey, was not detailed and practical enough to share.
Persons involved in activities: Nakamura
Monthly monitoring (results of interim monitoring in April and May)
April May
Progress Situation at the end of January Mark* Progress Situation at the end of February Mark* Necessary Action for Next Month

Activities

Activities Outputs

Necessary Action for Next Month

Activities

Outputs

Compile accumulated good practices
into a database

Share the above database information
with many Paurashavas

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%) x: Seriously delayed (Less than 70%)
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Progress Report
2nd Phase: Phase of pilot activities

(8) Revise practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement

Progress of activities Person Progress situation in general . L
Background analysis of Targets and activities in next
. Actual 4 5 6 in Expected Outputs Mark* g bs Y
Activities Actual outputs progress term
Plan Charge 4 5 6
. . . . In the period up to June so called
Revise the Practical manuals for A Fusamae, Revised practical manuals for pilot training was conducted and it
1|administration, training program and Azeta, administration, training program na. X X None was decided to conduct review and [Same as the left statement
materials (expected for May and June) p Matoba and materials necessary revision of manuals only
after use of themover time.
Persons involved in activities: Fusamae, Azeta, and Matoba
Monthly monitoring (results of interim monitoring in April and May)
April May
Progress Situation at the end of January Mark* Progress Situation at the end of February Mark* Necessary Action for Next Month
Activities — Necessary Action for Next Month —
Activities Outputs Activities Outputs
Revise the Practical manuals for
1|administration, training program and None None X
materials

* (O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%) x: Seriously delayed (Less than 70%)
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4. BHERZANKIR

4.1 HERALE
Group no. 1

Serial Name of officers/Mayors

number
1. Mr. Shourendra Nath Chakroborti, Joint Secretary, Local Government Division
2. Mr. Mohammad Faruk-uz-Jaman, Senior Assistant Secretary, Local Government Division
3.
4, Mr. Md. Rafiqul Alam, Mayor, Chengarchar paurashava, Chandpur
5. Mr.Md. Nasir Uddin Ahmed, Mayor, Chandpur paurashava, Chandpur
6. Mr. Elias Hossain, Mayor, Tungipara paurashava, Gopalgong
7. Mr. Enayet Hossain, Mayor, Kalkini paurashava, Madaripur
8. Mr. Md. Rafiqul Islam, Mayor, Borhanuddin paurashava, Bhola
9. Mr. Achinto Kumar Mondol, Mayor, Chalna paurashava, Khulna
10. Mr. Haider Ali , Mayor, Naria paurashava, Shariatpur

\
Group no. 2

Serial Name of officers/Mayors

number
1. Mr. Abul Bashar Md. Arshad Hossain, Joint Secretary, Local Government Division
2. Mr.Abul Kashem, Joint Secretary, Local Government Division
3. Mr. Md. Mominul Haque, Public Relations Officer of the Honorable Minister, Ministry of

Local Government, Rural Development & Cooperatives

4, Mr. Abdul Haque Bhuiya, Mayor, Kendua paurashava, Nertokona
5. Mr. Mizanur Rahman, Mayor, Chowddagram paurashava, Comilla
6. Mr. Md. Habibur Rahman, Mayor, Araihazar paurashava, Narayanganj
7. Mr. Jafar Ullah Titu, Mayor, Shandwip paurashava, Chittagong
8. Mr. Ansar Ali, Mayor, Kalihati paurashava, Tangail
9. Mr. AG M Badsha, Mayor, Dhunat paurashava, Bogra
10. Mr.Md. Alfaz Uddin, Mayor, Monohordi paurashava, Narshingdi
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Group no. 3

Serial

number

Name of officers/Mayors

1.

Mr. Shams Uddin Ahammed, Joint Secretary, Local Government Division

Mr. Md. Jahid Hossain, Senior Assistant Secretary, Local Government Division

Mr. Ataur Rahman Sharker, Mayor, Gobindoganj paurashava, Gaibandha

Mr. Abdus Shobur Master, Mayor, Setabganj paurashava, Dinajpur

Mr. S M A Moyen, Mayor, Thakurgaon paurashava, Thakurgaon

Mr. Shahinur Rahman Rintu, Mayor, Horinakundu paurashava, Jhinaidaha

Mr. Samshuzzaman Arun, Mayor, Kumarkhali paurashava, Kustia

Mr. Julfikar Ali, Mayor, Monglaport paurashava, Bagerhat

© ® N o g M WD

Mr. Md. Habibur Rahman, Mayor, Iswarganj paurashava, Mymensingh

H
©

Mr. Md. Tofajjol Hossain, Mayor, Durgapur paurashava, Rajshahi

Group no. 4

Serial

number

Name of officers/Mayors

Kazi Asaduzzaman , Deputy Secretary, Local Government Division

Mr. A.K.M Anisuzzaman, Assistant Secretary, Local Government Division

Mr. Md. Afzal Hossain, Mayor, Jhalokathi paurashava, Jhalokathi

Mr. Md. Shahadad Hossain Babul, Mayor, Barguna paurashava, Barguna

Haji Abdul Wahab Khalifa, Mayor, Golachipa paurashava, Potuakhali

Mr. Abdul Salam Hawlader, Mayor, Charfashon paurashava, Bhola

Sheikh Fkkruddin Chowdhury, Mayor, Banshkhali paurashava, Chittagong

©| o Nl @ g & W N

Mr. Ikramul Haque Titu, Mayor, Mymenshingh paurashava

[EN
©

Mr. Shafiqul Islam, Mayor, Tarabo paurashava, Narayanganj
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4.2 BEBE®E

Date Place Time Program details Venue Action to be taken by participants
17:30 1.Arrival at Narita Intl airport. Welcomed by ICNET and JICA coordinators
25-May Narita 2.Money exchange, food purchase for dinner, cell phone distribution and guidance for group leader.
19:00 Move to hotel and check in
Team leader will finish payment for all members
04:00 Hotel check out. Move to Haneda airport
7:00-9:00 Flight to Ube-Yamaguchi airport (ANA)
09:00 Arrival at Ube-Yamaguchi airport>Move to Yamaguchi University
11:00-12:30  Opening ceremony, followed by welcome lunch with Vice president Yamaguchi Univ Speech by team leader
26-May  Yamaguchi 12:30-13:30  Program orientation by JICA coordinator Yamaguchi Univ Free Q&A session
13:30-15:00  Lecture on local administration in Japan / presented by Prof. Tomimoto Yamaguchi Univ Free Q&A session
15:30 Move to hotel and check in
Team leader will finish payment for entire stay.
15:30~ Free activity
09:00 Move to Yamaguchi Prefecture office

10:00-11:00  Courtesy visit to Yamaguchi Prefecture officer. Mr.Shouichi Hayashi, head of Intl department
11:00-12:00  Study visit to historical museum of Prefecture government

Z7-May  Yamaguohi 12:00-14:00  Move back to Yamaguchi Univ, lunchbreak

14:00-16:00  Lecture on local fiscal policy and system in Japan / presented by Prof.Mizuki Nakama Free Q&A session
16:00~ Move back to hotel, free activity
09:00 Move to Yamaguchi city recycle center

10:00-12:00  Tour at Yamaguchi city recycle center
12:00-13:30  Move back to university, lunchbreak

13:30 Move to Yamaguchi City hall

28-May  Yamaguchi 14:00-15:00  Courtesy visit to Yamaguchi City hall, Mr.Hiroyuki Yanai, assistant director of Intl department
15:00-16:00  Lecture on Yamaguchi City administration by Mr.Hiroyuki Yanai Free Q&A session
16:00~ Move back to hotel, free activity

17:00~20:00  (Optional tour by IC Net) Shopping tour to electronic shop (Yamada Denki electronics) and historical sight

09:00 Move to TV Yamaguchi
10:00-12:00  Studio tour of TV Yamaguchi. TV crew may shoot particants for evening news broadcast Free Q&A session
20-May  Yamaguchi 12:00-14:00  Move to Akiyoshidai-nature museum. Lunchbreak
14:00-15:30  Visit Akiyoshidai Nature museum / welcomed by Vice mayor of Mine City Exchange of courtesy speech
15:30 Visit nursery of Japanese mushroom, run by local Sanei Corporation
17.00~ Move back to hotel, free activity Free Q&A session
09:00 Move to Ube City
10:00-12:00  Courtesy visit @0 Ube City Mayor (1(_].00-19.20) _ Free Q&A session
Lecture on environmental conservation policy by Ube City
30-May Yamaguchi 12:00-13:00  Visit Ube Town areas
13:00-14:30  Lunch at Indian Restaurant (Halal)
15:00-17:00  Tour of | City and Cement factory of Ube Corporation
18:00-20:00  Closing ceremony at Yamaguchi University Closing speech from each
08:00 Move to Hiroshima City
10:00-11:30  Visit Peace Memorial Park, Memorial Museum, Genbaku dome
11:30 Move to JICA Chugoku
- 12:30-13:30  Lunch at JICA Chugoku
Sl-May  Hiroshima 13:30 Move to Higashi Hiroshima Community center Higashi Hiroshima
Community center
14:00-16:00  Wrap up workshop
16:00 Move back to JICA Chugoku
11:30 Check out and early lunch at JICA Chugoku
01-Jun Kobe  12:30-13:.00  Move to JICA Kansai (Approx.4 hours of drive)
18:00 Check in JICA Kansai, free activity
07:00 Move to Kansai Intl Airport
02-Jun Kobe  09:00 Flight Check in, Singapore Airlines, SO0619
1100 Depart to Singapore
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