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AIFDR Australia-Indonesia Facility for Disaster S A R T 5 ERE A
Reduction

AusAID ¢ Australian Agency for International j—»—x N U 7 EESBRRIT

Development

APBD (Anggaran Pendapatan & Belanja Daerah) i 5 HiGA T&E

'Regional Income and Expenditure Budget

'BAPPEDA (Badan Perencanaan Pembangunan Daerah) : ﬂﬁjﬁﬁ%ﬁmuﬁ

Regional Development Planning Agency

‘:BAPPENAS :(Badan Perencanaan Pembangunan (EE B AT

‘Nasional) National Development Planning

: - Agency

BMKG (Badan Meteorologi, Klimatologi, dan RJBR - &K E - HERY BT
Geofisika) Meteorological, Climatological
and Geophysical Agency

'BNPB “(Badan Nasional Penanggulangan Bencana) [ 5[} 57

“National Disaster Management Agency

BPBD (Badan Penanggulangan Bencana Daerah) i 5[5 55§ &
Regional Disaster Management Agency
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:Milik Daerah) Agency for Financial
Management and Assets

BPKP (Baden Pengawasan Keuangan dan MESFHEALZES
Pembangunan) Financial and Development
Supervisory Board

BPPT (Badan Pengkajian dan Penerapan Teknologi) : Al £ {7 b 3 T
Agency for the Assessment and Application of

7 Technology ,

:CBDRM - Community-Based Disaster Risk o a=T g B

i Management

CPX Command Post Exercise YefET IR

CVGHM :Indonesian Center for Volcanology and KLV K E R o —

Geologic Hazard Mitigation

DIBI (Data & Information Bencana Indonesia), 1 > K3 I 7 REFH L 27 A

_Indonesia Disaster Data & Information

-DFID Department For International Development 2% [ [E B3 B 58 44

DIG :Disaster Imagination Game §ﬁé%i§)ll{ﬁ

DPA _(Dokumen Pelaksanaan Anggaran) TEEITCE

; _Budget Implementation Document

‘DRR ‘Disaster Risk Reduction SREY 2 7R

FGD Focus Group Discussion TF—HATN—"T 5T 4 AT

vaV

FTX “Field Training Exercise FEE

GIS “Geographic Information System HIEE RS R T A

Glz (Deutsche Gesellschaft fir Internationale KA EE 1A+
Zusammenarbeit) German Society for

“International Cooperation

HFA -Hyogo Framework for Action REATEIE

IDR Indonesian Rupiah AU RRITAET

Ina-DRTG Indonesia Disaster Relief Training Ground - > K5 o 7 $8 2 e 2 ek 45

10M “International Organization for Migration [E B R




'IPDN (Institut Pemerintahan Dalam Negeri) N5 BAHE T
- Institute for Civil Servant School
JCC “Joint Coordinating Committee ERIAEZEZES
JICA §Japan International Coordination Agency [E] B2 ) M A
JPY Japanese Yen HAH
LIPI -(Lembaga llmu Pengetahuan Indonesia) A KR TR
“Indonesian Institute of Sciences
MLIT ‘Ministry of Land, Infrastructure, Transport : [E + 43184
“and Tourism
M/M “Minutes of Meeting e et B
‘MoU Memorandum of Understanding HE
"MUSRENBANG : (Musyawarah Rencana Pembangunan) BRI R TS
‘Discussion for Development Planning
NGO -Nongovernmental Organization FE B HE A
‘NTB - (Nusa Tenggara Barat) West Nusa Tenggara 7§ X ¥ k& o 77 F M|
OECD-DAC -Organization for Economic Co-operation and  #% 7% [ /) B 3 Mt B R 2 Bh Zs B 5
Development - Development Assistance 5
Committee : '
PDM _Project Design Matrix 7=/ N A VR gl N
PKK (Pemberdayaan Kesejahteraan Keluarga) 57154 1kiE @) 4H ik
‘Organization for Empowering the Family
‘Welfare
PPKK -Pusat Penanggulangan Krisis Kesehatan — @t gEfaft o % — (fRfa4)
Ministry of Health, Centre for Health Crisis
: - Management ?
PMI (Palang Merah Indonesia) Indonesian Red - > KX TR+ F
Cross
PU - (Kementerian Pekerjaan Umum) Ministry /A 33548
_of Public Works
PVMBG (Pusat Vulkanologi dan Mitigasi Bencana &k [LiHiET 55 =R o & —
- Geologi) Centre of Volcanology and
Mitigation of Geological Disaster
"RANPRB -(Rencana Nasional Pengurangan Risiko EHFEKEY R T EIEGE
‘Bencana) National Plan of Disaster Risk
“Reduction
R/D “Record of Discussion SR
RDMP 'Regional Disaster Management Plan HUIE B 58 i
RISTEK - (Kementerian Riset Dan Teknologi) B E AT 2 K B
“Ministry of State for Research and
‘Technology
'RENSTRA - (Rencana Strategis) Strategic Plan — 5 years  Hii 5 {5 P9 I BRIE 318 (5 7 4F)
RKPD (Rencana Kerja Pemerintah Daerah) Local : #f J5 B f 32 5t 51 1]
Government Annual Working Plan
RPJMD (Rencana Pembangunan Jangka Menengah i 5 i #iBH R 3l (5 4 4F)
Daerah) Regional Mid-Term Development
Plan
RPJMN (Rencana Pembangunan Jangka Menengah : [EZ T HABHZE 3118 (5 0 4F)
Nasional) National Medium-term
7 - Development Plan 7
SEKDA - (Sekretaris Daerah) Regional Secretary HWEERE
SFDRR Sendai Framework for Disaster Risk filI-& B SR
Reduction
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- Community Based Disaster Preparedness
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‘Daerah) Management Information System of .
‘Local Government Finance
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_Government Agency
‘SULUT ‘(Sulawesi Utara) North Sulawesi b2 T = M
SOP éStandard Operation Procedure AR S TR E
" TAGANA :(Taruna Siaga Bencana) Youth Group for 5 5= (i 5 4E [
“Disaster Preparedness
"TNI (Tentara Nasional Indonesia) Indonesian 1 > R 7 [EHE
§ Armed Forces
TTX Table Top Exercise [ L3
_UNDP ‘United Nations Development Program [ L %

'WCDRR UN World Conference on Disaster Risk 3 (] [ELE S S R E
‘Reduction, 2015 Sendai, Japan
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M PN D BT o 3 5 5 56 R

1-1 BAoEREBE

A v R 7 MER A DK 2.27 6 A E LA 190 77 km? 1A% 72 b GNI2,010US$ (2008
ERER) T, 18,000 # iz 2 B4 b7 %, ELoixe A EITiELNEII N, BRI
BRSO - AR, RRITIE R 2 — LR RIS K DR K ENHRET D, &5
i, KFEETL—h, 2=V 77 b —h, A=A LT VT TV —F, 740V EHTL—F
OEREICHY | HES KM A, HEBIZ X 2EEHRER CARKEOFEECH D, ITHET
%, 2004 4= 12 H DO A~ b 7 /plicE - I L TUN2006 455 AICRAE LTV vy U BRI E 2
CIC LW EREEZ T,

AV RRT T EBUFIE., IO SEE 2 THIC 2007 4R 125 51k 24 B O] E, 2008 40 EF [
$¢JT (Badan Nasional Penanggulangan Bencana : BNPB) %3284 4T 9 Z & TR SR 08Iz
BLA TWD, Zh b OEKEBR{LIL, 2005 FICRE SN THA 4 > KRRV TERICET 2
EFRIFZES] PIRVEOTHRESEZHEZT-HLDOT, 40 PR U TEBEAFIL, A EICE - ik
VAL ORRE B SEEHERE & BRKEFEEHENBILOT-OOM I EEHF L, ZhEzzid T,
JICAZ 2007 4E 3 A/ B 2009 4E3 HET 1A > P 7 EAKRKEZHEMAE (BIREME) )
M L7z, [FBRZHHA CIX, EE Mk (51 vy MR 3 FiT) O Louicisir b85S
B () OFRE, HIKICBF A2V —F~vy7 - VA~ TORE, SHICEHEHMILOMm L
UL OB KRB R N2 X 2 =7 ¢ OKEFERICER TR E SR L, B R OHURIZ I T 555K
Al 2 B L 7=,

L L7 6, RSN TH G 20 BNPB IZAAR ARSI, PR, i/ oSN RE LT
B0, HilEE5 )5 (Badan Penanggulangan Bencana Daerah : BPBD) 3% 370 #lai B 55 & i o 5 i
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3) HR 3
EHZE KT REES 2008 5 4 5 (PIKFTERETA T4 0) IZHESE, AT T =N
DO x5 14 B < HkBh S EH i (Regional Disaster Management Plan : RDMP) 235K & S 4L,
2014 - 11 A £ TIZZEDOETH BPBD EOEAIZ LV EH{b S/, BPBD 7> & —X
— FNAZOEEIZL D RDMP OFER & W4T LC, TR - MO RS SR E 5l v A K Z
A ) PME Sz, BIFE, BEXH by o Z N 10 BT, RDMP O{ERZIZ AT T IRER
DIFEPHED LTV D,

AT T2 INCT—HEOU —7 v a v 7@ LT, [a2ax)sTIEE (Standard Operation
Procedure : SOP) SREHIN T A FT7 A ) BMERR STz, 7mny=2 FORTEDLET Ih
T E L RILDOWE K ZEXRIC LT v ¥ 1l SOP | ZEMMER S iz,
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c EA T T =N O G ERTIZEW T, X EFIE (Table Top Exercise : TTX) <045 f# Al #f
(Command Post Exercise : CPX) 72 E&f 15 [El DB KFNFEN FEhn iz, Z 9 L7oiGH) % B
Fx TR - TR ERENT T A K74 2] BERS iz,

23 2 =7 4 BSIEE) (Community-Based Disaster Risk Management : CBDRM) (22T i,
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IEEN DN FEh S Tz,
6) AR L L DFREE O R
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R T, R LUV E SN 8 FRIED 9 B B%W%fiﬂj4ﬁﬁﬁowfdf%ﬁ
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ﬁéo;h%@@%iﬁf}&y;~wkk0%&@am@<%Ménfkb\%m&%@
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SH%IOEAFENRYKINENERSND Z RIS,
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2) 7uY=7 M, &@mmﬁ%ﬁ4ﬁ%ﬁﬁmfl%ﬁ“#E(mwamﬁj&%ébfﬁ
0. ZOFYMET 2011 FEOFEMGIER EFENS — B L THEWEFMESNTWS, &5
2011 FFo 7 vy =7 ML, BRT H2EFSRITREESVREDIINTVWDLN, Try
=7 MIZNHIZADLE THEMDOAMESITOIEEBNAEZ BNPB & Wik - L TEBY .,
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Ta el MIREIGBIISTET TRREBTY - WL & O K EFEEHER M2 LT L
LCWbh oo Z—_— i (b2 T 72V ROWE XY kw4 70 - 1R BPBD) O #]
FEL=—XICEHELTEY ., MRMEORNITEYTH S,

Tra vy ME, 2015 4 2 AICHEBERE ST BRI KM o, xt1 v Rx 7 [EHEl]
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—BOHEEZ IR L TR . (UERPHD 4 SOELITE, T72bb 1 KEY 27 D
fig,2 $FEY ZTEBOTDDOEEY 27 HNF A 3 BEMEIZHT 2 R~OFRE 4 %)
B R BT 7= ¥ g ossfb & TX v BWiEEL (Build Back Better) |, & 1 &8 LT
W5,
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777 M T4 10 JiTT BPBD # %R L THERIIEENEATWS, BUTO LB VIGEIZ1H#ED D
ZET, eV Y MI2015 411 HOKTIRFE CIZZOHMZERT S Z ENIAEN D,

RIRHIF OMN « BT BPBD I 7 ¥ —"— D, ALV ORETEIIZE LY, —ED
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L7ZZ EFHICHEHETHY, TRDNEHITKT 2 BESCEEM T ICER -7,

TuYe s NOEBIZEY ., xSk o R BPBD 1L, RDMP, "#— R« YR 7 < v 7|
B4 R A EOFE - FhiE, FBEEREZFTAT L2 L L720 kL~ Lok
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FHEESTLE (Dokumen Pelaksanaan Anggaran : DPA) % Zh BAGICIERT D L 9272 -7,
iz I1X, B hw i BPBD 1%, HiGHEs, Mk, MiASFEAZES (Baden Pengawasan
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5) "Y' — K- URI<wyFIZONTIL, RMEHIZO BT LV TEHEIDOIER /e NY— R~
I THY, AT TN - BT BPBD H&EmLFMiE S & L bic, koAt E
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BebitAFahic, AT 7 = N TOIEE)T 2014 4 3 HIZHK T L. GIS #§441% 2014 4F 3
H 28 Aft T AT D = BPBD IZHE G STz,

4-3 ZhEM
Ful =l b ONREITE,
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DERL 7R & OIEE N EME S fv7z, T b OfEENT, 2012 4 X 0 EZEP KT HERE L T
5 IRFECRNaIa=T 7l T7 0 ONELHEZTZLOTHD, 2014 £ 3 AD
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* Ibid.
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ARTER 4

1 A Ry TH

1) I vry—s— MR - BRI
1 Mr. D. Wisnu Widjaja Deputy Chief for Prevention and Preparedness, BNPB 4/6,21
2 Mr. Lilik Kurniawan Director of Disaster Risk Reduction, BNPB 4/6,21
3 Ms. Anny Isgiati Director of Community Empowerment, BNPB 4/6,21
4 Mr. Medi Herliano Director of Preparedness, BNPB 416,21
Director, Directorate of Prevention and Disaster Management, Directorate General
5 Mr. Mohammad Masduki 417
of Public Government, MoHA
Head of Sub Directorate Identification Disaster Potential, Directorate of
6 Mr. Hartono, SH Prevention and Disaster Management, Directorate General of Public Government, 4/7
MoHA
7 Mr. Yoga Wiratama MoHA 417
8 Mr. Joko Sadono MoHA 417
9 Mr. Afif MoHA 417
10 Mr. Evan MoHA 417
11 Mr. Noldy W.D. Liow Head of BPBD North Sulawesi 4/8
12 Mr. Lahida Division Head for Rehabilitation & Reconstruction, BPBD North Sulawesi 4/8
13 Mr. Christian Laotongan Sub-Division Head for Emergency Response, BPBD North Sulawesi (GIS) 4/8
14 Mr. Jimmy Mokolensang Head of Division | (Prevention & Preparedness) , BPBD North Sulawesi 4/8
15 Mr. Tenny Tompodoung BPBD North Sulawesi 4/8
16 Mr. Jantya Lakoy BPBD North Sulawesi 4/8
17 Ms. Evie Palandeng Sub Division of community empowerment (GIS), BPBD North Sulawesi 4/8
18 Mr. Priyanka Permadi (GIS engineer on contract basis) 4/8
19 Ms. Jeane J. Bangonang BPBD Manado 4/8
20 Mr. Jeffry Wowiling Head of Environmental Agency, Bitung (Former Head of BPBD Bitung) 4/8
21 Mr. Alfindo Mongkol Head of Sub Division (Finance), BPBD Bitung 4/8
22 Mr. Herman L. Makalew Secretary of BPBD Bitung 4/8
23 Mr. J.R. Kalangi Head of BPBD Tomohon 4/9
24 Mr. Franny M. Tulung Head of Division (Emergency Response & Logistic), BPBD Tomohon 4/9
25 Mr. Willem Runtukahu Head of Division (Rehabilitation & Reconstruction) BPBD Tomohon 4/9
26 Mr.Wedha Magma Ardhi Head of BPBD West Nusa Tenggara 4/13,20
27 Mr. Tholib Abdullah Head of BPBD West Sumbawa 4/14
28 Mr. Lalu Nurpuri Head of BPBD Central Lombok 4/15
29 Mr. Sahabudin Secretary of BPBD Central Lombok 4/15
30 Mr. Lalu Zamzuri Head of Prevention & Preparedness, BPBD Central Lombok 4/15
31 Mr. | Gusti Ngurah Pariawan BPBD Mataram 4/20
32 Mr. Husni Imam Sanusi BPBD Mataram 4/20
33 Mr. Igbal BPBD Mataram 4/20

A4-1



ARTER 4

34 Mr. Dody Ruswandi Secretary General, BNPB 4/21
35 Ms.Tri Utami H Risk Management Analyst - DRR BNPB 4/22
36 Ms.Lilis Siti Mutmainnah Non Structural Mitigation Analyst - DRR BNPB 4/22
37 Mr. Aminudin Hamzah Structural Mitigation Analyst — BNPB 4/22
2 HAM
1) 7mv=7h
1 Mr. Ichiro KOBAYASHI Chief Advisor 4/6-23
2 Ms. Ryoji TAKAHASHI Deputy Chief Advisor, Output 1, Output 3-1, 3-2, Output 4-1, Output 5 4/6-23
3 Mr. Tandiono Chen Local Consultant 4/6-23
4 Ms. Marisa Mei Ling Local Consultant 4/6-23
5 Ms. Miki KODAMA Output 4-2 4/10-23
6 Mr. Akihiro FURUTA Output 2 4/10-23
7 Mr. Kenji MORITA Output 2 4/10-23
8 Ms. Azusa MATSUI Capacity Development 4/10-18
9 Mr. Katsu KATO Output 3-1 4/10-23
10 Ms. Yoko OTA Project Coordination 4/10-23
11 Mr. Andre Jaya Local Consultant 4/10-20
12 Mr. Mujiburrahman Local Consultant 4//18-20
2) JICA FHFT
1) Mr. Hideki Katayama Advisor (Disaster Management and Water Resources), JICA Indonesia Office 4/6
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MINUTES OF MEETING
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF INDONESIA
, AND
THE JAPANESE TERMINAL EVALUATION TEAM
ON _
JAPANESE TECHNICAL COOPERATION FOR THE PROJECT

FOR

ENHANCEMENT OF THE DISASTER MANAGEMENT CAPACITY
OF NATIONAL DISASTER MANAGEMENT AUTHORITY (BNPB) AND

REGIONAL DISASTER MANAGEMENT AUTHORITY (BPBD)
IN INDONESIA '

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
OTSUKI Eiji, visited the Indonesia from April 17 to April 24, 2015 for the purpose of conducting
Terminal Evaluation on the Japanese technical cooperation Project, entitled, “Enhancement of the
Disaster Management Capacity of National Disaster Management Authority (BNPB) and Regional
Disaster Management Authority (BPBD)” (hereinafter referred to as “the Project”).

- During its stay in Indonesia, both the Team and the authorities concerned of Indonesia formulated
Joint Evaluation Team, had a series of discussions and exchanged views on the Project.

As a result of the intensive study and analysis of the activities and achievements of the Project,
the Team prepared the Joint Terminal Evaluation Report (hereinafter referred to as “the Report®)
attached hereto (Annex ) and presented it to the Joint Coordinating Committee (hereinafter referred
to as "the JCC”) held on April 23, 2015.

After discussions in respect to recommendations and issues for the successful implementation of
the Project, the JCC approifed the contents of the Report and the respective representatives from
Indonesian side and Japanese side agreed to the matters referred to in the documents attached’

hereto.
Jakarta, April 23, 2015
Mr. OTSUKI Eiji Mr. Ir. Bernardus Wisnu Widjaja, M. Sc.
Leader Project Director / Deputy Chief for
Terminal Evaluation Team Prevention and Preparedness
Japan International Cooperation Agency (JICA)  National Disaster Management Authority
Japan (BNPB), Indonesia



13

THE ATTACHED DOCUMENT

1. Joint Terminal Evaluation Report
Both the Indonesian and the Japanese sides approved the result of the Joint
Terminal Evaluation as Annex [.

2. Utilization and dissemination of the Project outcomes
Through the Joint Terminal Evaluation, the Team recognized that the Project has
progressively achieved its purpose and elaborated tangible outputs such as Technical
Guideline for Disaster Data and Information Collection, Technical Guideline for Creation of
Hazard Map, Technical Guideline for Formulation of Regional Disaster Management Plan,
Technical Guideline for Formulation SOP and Technical Guideline for Implementation of
Disaster Management Exercise.

BNPB will make necessary efforts that these guidelines will be official supporting
documents of respective Head of BNBP regulations.

BNPB also manifests to take necessary measures for effective utilization and
dissemination on the outcomes of the Project and share and exchange experiences of
provincial, regency and municipality's BPBD through regular annual events such as
Technical Coordination meeting, Scientific Meeting on Disaster Risk Management
Disaster Risk Reduction Month and so on. '

3. Strengthening the BNPB’s coordination capacity with relevant organizations and
relation at national and regional level.

Disaster response has a tendency to gain the attention of the public but it is
necessary and important to promote DRR activities comprehensively even in ordinary
time. This includes preparation of planning such as “National Disaster Management Plan
and Action Plan”, and “National Strategy Plan for DRR”, and implementation of relevant
DRR activities such as disaster statistics, disaster risk assessment, capacity
development of the DRR agency and enhancement of people’s awareness in DRR.

Both sides confirmed to sustain mainstreaming of DRR and strengthening disaster
preparedness, it is necessary for BNPB to have 'good interagency coordination and

relation from the national, regional and local levels.

Since the DRR is cross-sectoral issue, BNPB recognized importance to continue to
enhance both horizontal coordination and vertical relation. ’

A13-2



4. Emphasizing “Mainstreaming DRR” through BNPB

The Team confirmed significant results and effort of the DRR in all levels, namely,
National, Provincial, and Regency/Municipality levels. Ministry of National Development
Planning was issued New Mid-term Development Pian and DRR is supposed to be
included as important agenda which emphasizing Public investment as one of the priority.
Hence Indonesian Government will continue  to encourage and enhance the
Mainstreaming on DRR. Furthermore, BNPB as a coordinating body of the DRR will |
continue to support and facilitate for BDBP activities.

In the “Sendai Framework for DRR 2015-2030°, “Strengthening disaster risk
governance to manage disaster risk” is confirmed and recognized by the international
Community as “Priorities for Action”.

The International Community understand the importance of SFDRR since it was
held as the first international conference, and therefor it become a milestone for “Post
2015 Development Agenda” such as SDGs, Third International Conference on Financing
for Development (July 2015, Addis Ababa, Ethiopia)and The 21st session of the
Conference of the Parties to the UNFCCC -Cop 21 (December 2015, in Paris, France).

In this circumstance, it is significant that governance of DRR recognized as
Priorities for Action in SFDRR. It gives stronger justification to the existing of BNPB, its
activities and effort, as well as the the assistance policy on DRR of JICA,

Hence, by optimizing the outcomes of the Project, both sides confirmed to proceed
the governance of DRR to the next stage, such as strengthening national framework of
DRR to mobilize and manage activities for the line ministries and organization; to
promote the budget allocation for DRR based on the “National Disaster Management
Plan” as investment for resilience; and to centralize the information and data on DRR for
effective planning and awareness. ‘

BNPB "agreed to continuously undertake in Mainstreaming DRR based on the
outcomes of the Project and its own experiences in cooperate with International
Cooperation. BNPB plans to promote the Indonesia’s regional capacity development
programmes through the Indonesia Disaster Relief Training Ground (Ina-DRTG) in
facilitating the mainstreaming of DRR programme for national levels.

And finally, in line with the implementation of the “Sendai Framework for DRR
2015-2030", both side confirmed to continuously exchange their experiences and further

strengthen their relationship and cooperation.

Annex |: Joint Terminal Evaluation Report
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