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9:00 | Meeting at JICA Office
11:00 | Courtesy call to National Planning Commission
13:30 | Courtesy call to FCT Economic Planning Research and Statistics Dept
11-Aug Mon Kick-off meeting at AEPB Abuja
- explaining framework of JICA T/A project
14:30 | - objectives and expected outcomes of study
- schedule and tasks of the study
- assignment of AEPB personnel
AM 10:00 Site visit (waste collection and Gwoza dump site)
12-Aug Tue 14:00 Meeting with Private Waste Collectors Reps Abuja
PM 16:00 Meeting with Public Enlightenment Unit of AEPB
10:00 | Discussion with AEPB, and FCTA
- project framework PDM & P/O . .
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ue ¢ PM - sharing draft of M/M and R/D eport preparation wa
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9:30 Report to JICA Office
) 11:00 | Report to Embassy of Japan .
15-Aug Fri - Abuja
PM Report preparation
23:05 | Leaving Abuja 23:05 (AF513)
AM
16-Aug Sat oM Report preparation Abuja
AM . .
17-Aug Sun Holiday Abuja
PM
10:00 Meeti ith FCTA & AEPB
18-Aug | Mon eeting wit Abuja
PM Data analysis
AM Site visit (waste collection, medical waste)
19-A T ’ Abuj
u8 ue 14:00 Meeting with STDD wa
AM Site visit (Ajata landfill site, workshop) .
20-A Wed Ab
ue ¢ PM Site visit (location of Transfer Stations) wa
10:00 Meeti ith MOE
21-Aug | Thu eeung wi , , Abuja
PM Site visit (waste collection, housing)
10:00 Meeting with FCTA & AEPB
2-Aug | Fri eeting wit Abuja
PM Data analysis
AM
23-Aug Sat oM Data analysis, report preparation Abuja
AM
24-Aug Sun Holiday Abuja
PM
AM . . .
25-Aug Mon ™ Data analysis, report preparation Abuja
10:00 . . .
26-Aug Tue oM Meeting with FCTA & AEPB Abuja
10:00 Report to JICA Office
27-A Wed
18 ¢ PM Leave Abuja 23:05 (AF513)
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Do ITEIFIFEALEEEL | 2= A X—ATORay 747 ¥—8A
TR, REATEE GO YA I v ERHT S, 0.
Mt — AEPB [dBlue Bin Program | {E % - BIEHAFIC LY, TAHz S0,
THRAEF COAMP O S | THLOESTTREILIFAILTEH, Lo
Bl e BN E2 R AT, BE | ZEROBE#SSGE - THERZRTHREZ#HL
T E) A& ks, %o

o [FRVELYE « BBEHBTO B TIREOI S A7
IV DREFE e fat (2B DR - PEH B wE,
RABTHEIEEETD),

o Nuvy A7k %—>DREREA,

7. R HE | FHEOREE - BEEMICE T | AEPB MR OMB O 2 X - T, EREIES
LHIEIGE R NVERAE % | ZRIEATZAHEEZ S 5, £, 23 a=
IToTIEWD R, AMBAR | 74, REEHE. NGO, AT 1 7% L ol
RLTHEY, IHEBEZH | 2K-> T, IHEHOFHEDRE LIRS,

FRE X2 215720, o FRERIEE DO EEEIERT D,

o EFRERD A uay NEEET D,

2—2 FATDI)TOREMPEERITH

2—2—1

1T BCHL A

FTAT =Y TIE36 DINKOT 72 v @B EHRIX (FCT) oMl Tk, 2ETIES
FF 774 O HIRERFIEL TV D, E LM T 2 BEFEYE BLIT, HEMERTEYE (Federal Minis-
try of Environment : FMoE) MUY, EBR#EILYEHLHIT (National Environmental Standards and Regula-
tions Enforcement Agency : NESREA) & HE L T\ 5, FEIEY S PLIIH T BIGIRD HHE &2 0,
INBURE 2377 BIRIRIZ 69 2 MBI 2R B 3% » MBS « v OO RMEE1T 9,

Y a3 =T RN R CHY % B B T,



(1) #EHEEEEE (FMoE)

BRETEHERGRI & L ClE, BANCH BRI R (Federal Environmental Protection Agency :
FEPA) 73 1988 4 12 H (ZHi) i & #7172 Decree No.58 (GEIFER Bi{fi# 514 « FEPA Act, 1992 4F
[ZNo. 59 NMEIER E L THIE) ICHESEHRILENT, TO%, EfETOLBEREOE £
DIZIE U T, 1999 4E D KFEHEAIC L W FMoE Offlfk & L T NESREA 23i% 3. & 71, FEPA 73
W S 472, EAUIZLEV FEPA Act 1 2007 4212 il i S 4172 NESREA Act No. 25 |27 X #i 2.
5 AU7 A3, FEPA Act |23 & il S - K FMHIIZ S THHL TH S . FMoE ORI H
K2 — 11277,

Honourable Minister

Permanent Secretary

e Reform Coordination &
Service Improvement

Environmental Health
e Environmental Assessment

Units Service Departments Technical Departments Service Departments
o Legal e Planning Research & o Forestry Development and o Environmental Health Officers’
e Internal Statistics Natural Resources Registration national Parks
Audit ¢ Human Resource Conservation Service
o Public Management o Drought and Desertification o Forestry Research Institute of
Relations e Finance and Accounts Amelioration Nigeria
e Procurement e Erosion, Flood Control &  National Oil Spill Detection and
e General Services Coastal Zone management Response Agency
e Special Duties o Pollution Control & o NESREA

e Environmental Health Officers’
Registration Council of Nigeria

e Climate Change

HPT T BR 5% HPhttp : //environment.gov.ng/index.php/about-moe/organisation-structure % %& {2 Ji A T — L 23ERL
H2-—1 FEHREEOHEBAS

(2) BREEAVERLHIT (NESREA)

NESREA /X FMoE O#fikd> 1 > ThH Y, A V=V TIZBIT 2T X TORBEEHEEM,
A RTA v, Fib, BEROHBOTHEICHOWTOER 2> TW\W5, £7-, BREICH
THEEWE, #EE. BEXOFHNOBREFHDIEFIZOWNTHEMLE B2, NESREA
DOFFRIAHI Z X 2 — 212, F£7- NESREA B FEfi L TWAHIEEO —fl %K 2 — 2 (2T,

% Basel Convention, UNEP and EMPA, e-Waste Country Assessment Nigeria, e-Waste Africa Project of the Secretariat of the Basel Convention,
May 2012



Honourable Minister of | __ _________________ | Governing Council
Environment

Director General /CEQ

Zonal Offices Coordination Internal Audit

Servicom

Press & Protocol

Legal Services

Laboratory Services
ICT/GIS
Planning & Policy , Environmental Quality Administration
Analysis Inspection & Enforcement Control &Finance

HIFT : NESREA HPhttp : //environment.gov.ng/index.php/about-moe/organisation-structure % & (2 FH A T — 2 A EK
K2 —2 NESREA O#f#{AHl

52 —2 NESREA O:EEIZE I

IR B

TR CHREFER) 22 BRBE O FELRIZ 7 1. NESREA (X FCT @ Bwari & O* Kuje
ITEXBICTEB LIZE ZA, RKEEDRRDZIND-DOT, 77T %
TZBWTH201342H6 HnDH 3 H4 BIZFABEOF v o= &%
Anti-Litter Campaign i L7z, [FlS ¥ > X— 2 CTILNESREA OE =%V > 7 F— L) Nyanya
Wi, BE#E. Hbi. R, AT L, [EEM L OUESICHIR L, Mgk
BHESCHRICS A0 FRFES I X 5 EMAENRBREO LFTEY
BEIZOWT ORI ERM T,

BRIBATEA~ O T R OFEMRN) 72 Sl 2 £ 3728, NESREA O H A X 2 A
DFTORT T 4 TIEEA~OZMEZMEONT HHD A, BikIih
i RIE, REREOTZDOHIBOBERZITV, EXENVDLHAI
TMEEITY, EREEIEE R EETH, HBHOBEOT YV, BT
RN N EDY — /LT NESREA Sk & 5,

NESREA Green Corps

Initiative

HIFT : NESREA HPhttp : //environment.gov.ng/index.php/about-moe/organisation-structure % & (2 F A 7 — 2 A3 ERL

2—2—2 [HEOBREEWEHRICETIHE
FTA Y=Y T TIE, 1988 FF TIHHEOREMEICH LOEVEENMIT LN TR
728, 1987 FEICEH D FITNET D2 aiBE TA X VT OEENHEREM 2 RIEREL -




TEMFEH LD L EHIC, AEOBRERSICHETIRIEAL LT IRRI 1,

% 7" 1988 4212 1% Decree No. 58 (FEPA Act) M3ifilE S4v, BREEEEEF YA & LT, FEPA ¥
FYAL ST, F D14 1989 41T National Policy on Environment 23l & & 4U, ZALIZH-S X 1991
LIRS, A OERHI SR 2 1l E S iz,

BRBERAMEI « BUR M OVEEWE R 7 # — T L - BOR R OERE 2% 2 — 3 10R
ER

£2-3 RERUVEEVEEIIHNDDEEERVERS

57 B En4 il A7

BRBE FEPA Decree No. 58 (fEIERf & L C 1992 4F|Z No. 59 23l E S dvfz) 1988

E=0 4 National Policy on Environment (1999 (& 1F) 1989
Environmental Impact Assessment (EIA) Decree No. 86 1992
National Environmental Sanitation Policy 2005
National Environmental Standards and Regulations Enforcement Agency 2007

(Establishment) Act

National Environmental (Permitting and Licensing System) Regulations, 2009 2009
BEFEY) | Harmful (Toxic) Waste Criminal Provision Decree 42 1988
CEs Nigerian Urban and Regional Planning Decree No. 88 1992

Blueprint on Municipal Solid Waste Management in Nigeria 2001

National Environmental Protection (Management of Solid and Hazardous Wastes) 1991

Regulations S.1.15

National Environmental (Sanitation and Wastes Control) Regulations 2009

National Environmental (Access to Genetic Resources and Benefit Sharing) 2005

Regulations

National Healthcare Waste (HCW) Policy and guidelines 2013
e National Environmental (Food, Beverages and Tobacco Sector) Regulations 2009
TED

National Environmental (Textile, Wearing Apparel, Leather and Footwear Industry) 2009
L Regulations

National Environmental (Chemical, Pharmaceutical, Soap and Detergent 2009
Manufacturing Industries) Regulations, 2009

National Environmental (Standards for Telecommunications and Broadcasting 2011
Facilities) Regulations

National Environmental (Base Metals, Iron and Steel Manufacturing/Recycling 2011

Industries Sector) Regulations

7 Margaret Okorodudu-Fubara, COUNTRY REPORT: NIGERIA Legal Developments, 2009-2011, IUCN Academiy of Environmental Law,
eJournal Issue 2012 (1)



National Environmental (Domestic and Industrial Plastic, Rubber and Foam Sector) 2011
Regulations
National Environmental (Construction Sector) Regulations 2011
National Environmental (Non-Metallic Minerals Manufacturing Industries Sector) 2011
Regulations
National Environmental (Electrical/ Electronic Sector) Regulations 2011

(1) National Environmental Sanitation Policy 2005
BREEATAE D BEEGHIR D | DICEEMEHRAMEDS T, BEDEICET 25 2% 2 —
4DEIITED TN D,

®K2—4 REVEEICEHYT LA

H H i
EX:D] RFEHIINOFE ATRE 7, F BB EOE 2 MIET 5. IR SN 72
(6.22.1Aim) | BEEYEMFELZEL T, AREELOEMLZLEL, Ri#ETHZ &
Ep: FTA T2 TIZBO TR OEHG e R BEENE O DODRY > —H A
(6.2.2.2 RIA L ZEETD

Objectives) AN EEDEHOMEICL VEERREZEETD

BEEY OB EBRZHE L, BERSH, Va—X UHA 7L RN R LF—
BN Z R dET %

AR OB N T, BETEKENTRVWFEET ., EFRTH, EE
BEEMOPEH 21TV, THOUE, GEM, AL NEELS DI 722D
"BONREEEZRET D

AT — 7 RVE —DBEFEYE B ~D R 72 Sl 2 e+ 5

EAWE O, AEKEOSELH L CTRERZHIT 5

BEFEW) B RIS D 9518 ) e OB 2 ik L. AEEMSE & 5
BEEDEH S TCOREO AN IN) —2THL, 7avy=y bOJLRK
O FRifoe rlReME 2 WEfR 35

NRH IR E LY AT NIRRT D720 OF| RN & 8T 5

D 2=T 4 OYEN - SIS S W BEDE L AT A B R

& - HEFFT D

F AR T HON OB EEYE Y — A M S
HIG AR TOREN., Va—2, U A 7 AV KNERYENAZ B L CHEE,R R =
(6.2.2.2 R a2=T 4 LV TOREEYWELERET S

Strategies) vy, TR, &R, i TITAT v I RO EOZHOMEOY YA
7 VDT O 72 E A A B - R D

FREKR PRI 2 =T 4 LU TO/NFBY A 7 Vg O 22 L. &b
MOWE - WERDG LT 5

INBIERPA R ORI 7 % — D BEIEW)AE By B IS B Bl CoRE ) B BT
%




BEEFHEMN 2R T 5720 0MEL I L, BEMEERT — &4 X— XA L HE5E
T %

FEATEDN & B O S TSy E T OREFEE BRI 0o 2 BRI E1 8 R OHEAT 2 7
= ALNEWMENLT D

EH L~V ORI R EEDEROFT TR L LT, BEWEHR~ A —T T %
RET D

B TR PTRE R M B A I = X L 5T 5

RN IR D E ORI OV TOFR RO E#RIN EE2X 5

BEFEMEBLY AT MK T DR T =4V o F R ORI % iR IS E i3 2
FREK NI 22T 4 LoYLIZBIT D ZHOFEBNT OV T O U2 3%
T %

FRARGEHTIE, B, ML, BIRERLRXLVZENENICBIT D BB AN
ZE % (Technical Committee on Environmental Sanitation) DX N3 45T 5T\ 5, 724
LRV TEMTAREAANA—LHEELERINTEY, BV VoOREBRTEF T #EE
IO E L ORI WEBIE=42Y 7 L3, BORKOHTA FT7 4 L OEMB 2 A LE%
179, &£L T35,

(2) National Environmental (Sanitation and Wastes Control) Regulations, 2009
ARESTZTHOOEL T I8 O RER MO END, EafEI£2-50LED T
H5b,

& 2 — 5 National Environmental (Sanitation and Wastes Control) Regulations, 2009 #} 2

B

i

WA, REEOTND, FERKETORNZ, HiReR/NRICIADZO0
FRft ATRE N DR BT ICR° S LW AE R OBEFEM & B D 3@ ] (adoption of sustainable and
environmentally friendly practices in sanitation and waste management in order to minimise
. |pollution) THD L L TWD, RIEFIIERER A, FrICRM, T35 &K OEE DR A,
ZLTENLNORET IO LD DB OBEEY., FFICFHE T, 2R
(end-of-life) , A % (hazardous) BEHW). [EHE (health care) BEFEWY)., FEZ (industrial)
BEFEW ., HaHt P (radioactive) BEFEW) ., %E - Jif (leaf and yard) Z 7, [EZBEEW ., ff
W AR b 2BICHEH S D,

—IRAZRIER S, MR OB O AE  BEF OB, TTROFEE, ILKAEERE
2% | AL, (BREREFERL RKOERNTOMARICHEAZET 5 REELIMEFMELZED T
W5,

ETEBEIED . BEKKR A E - ERREEYOEBIZBET 2FMIC OV TED TV D,
3=E Agency (3 National Environmental Sanitation Policy and Guidelines of 2005 733~ T o L X
NOBAHEBE TRITSND Z L 2T 2 2 L & BlE

5F | BREBEIC X DIET ORI RER, AT —7 BNEF —SEONEES 2 BUE




LA L OB E B EME OB 7 o 7 J A (Strategic Alliance
6 &= Programme) O —#& LT, T X TOMBUF R OHLE BIGBKRIZFBEO T v 7T Lk
REIFICE D70 7T DMIEBHSETLbDITT L L 2HE

(3) National Policy Guideline on SWM (%2)
YA N7 A %, The National Environmental Sanitation Policy THLE S L7 B, HIEE
K ORI IZ LS &  BMRE ORB . £ BInR L~VIC k1T 2 B I FEsEm & B —
EAFEZONWTOTA RTA4 2y (T8) ZEDIZLDOTHD, HA FT A OBEIT,
K2—6ITTT LB THD,

®2—-6 MABBRLARNLIZETIMENGEZVEERY —EXAFEANAFS12 TH)

HoH B =

THORE | cFREIH THBELIIENETO ZAROEH ZRE, A IEAE B 20 ke
THHA Yy FRELIITIAFy7BLEL, 200 FLEMZTTHNZRNERE
B <

- TG 72 EOEEMK - KBRS 2R E

- TEEMHL - BN ITA &K 1,500 ke D KRB 2 & 3% (&

THOIE | - T ABEROER
T RTOFEEMEZE T L~V BB BRE R O RIS U CHE TS, B8
HiHE (semi-urban) . ZBAMHERIZ /4y 3E
- B ONERS . FiE, HE, BE. TEHETOREL
s HUR DK L ALIZEB W TR BRI O LW Y X T L DOREE
c BHIELDO LS C, LT DO XS RINEFIELE & D
VOEPTE AR E O PRI E
vV DT E MU
VRS c mBEOETSH  EET R (FF 1D 200 ~ 250m LINIZR D KD
(2B )
- HAT - HIERHE S AT A DO
S EH T =2 ) S FE R ORE L

I SE AL c RYGED T2 B K O ) & b D
< HLI S AV VIt (B o) (TR D —IRINEIZIZEER TRWEL T D
HLW] 7N B 0 T d D

VNV R — b FE 200 ke PR, PR 1km FRJE CIHEE

Vo RK)L =L KK 500 ke FEES E T, PR 2 ~ 3km TIHEH]

VB ES I — b FAER2m’ £ T, - 3km THEA
c NODOZ VR CIE, (EE IR TN O Eil UL U, Y 2L E ¢ R
Ll n
c AN B =B AT TIRVEN T ZADONEITHEENICTE D7), a4 —
N7 w7 XFE A EOHIK TIHREFEN N OREYTH D
- BEIEW) ALERREZR OB E 1T EIRBUF N E DT A BT A T 2
CEMINZECH o TS T AT F A E ) 2L T 5
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* UFOSE I3 Pk 2 5 5
VOGS BERE S AR O K ITRE T E WIS
BEEWEROBRMEN ML, RROEBEOEHTICH D HE
VORRIOERFEEIC DD D D NMEE - BEE AR WSS

- PR HUE RO D e < IR S RIEL S W DB ISR T D

cBEDOTHHN LN~ OEEDOT A KT A

« B OBE I FET A 7 A4 ZHERT 5

C BEE IO AT T SO 2B <

- BRSO RRFRIE, TNOREE LT v X 5 12l e — MIEET 5

B e P
Fik

- MG BRI AL 55100 L A R E 3 5

< RO DB BRIXARIRSES £ X REIRENT O N, BRI LD,
ENE=F Y T R OEEZ21T 5

- B HOEMS KRN Foida R A N EHEET S

T A2V T TRLND VYA 7 ADA[HEMNE RKWIZE & HT

s BEANI MU BREE N T A O R, BED ZHICK L TEAT S

wii AR

[
AV NS

- HEET S 4 oA T a v
v HLT EVRIR BRI X % E
v I RIRE - BB L oRFEIC L D RBEEIC K 2EH
V  EEHAEENLORFRICLDRMAEEIC LD ER
ERNS— =y

ECRRTYE A

EFEERITAETERAME LA L 2T TR 6y, £ 2 CTRAMEEOBREIZLT
DLEBVITOND Z L,

- FEHBAFE L, vy BT D

CARFEDOE R L REILELAMEICT D

- FEOEMBMOBIELRET D

- RFEEOHREHEDORIMEEZELRT D

=XV TR FEEE LD D

* TN T O OIERRIL A FEFEIZT D

il B 1 -
MiAT A T =
2N

C FEEYETII DDA — A KM, EAKONTROFZE ZHT L7I-E6 % HE
L., 3 R_XTCOaIa=T4\lBETDH
+ Local and mobile courts & X E 4 5

% 2h F 45 >

o
oy

BORFILGRE b G HYE T S & s I 2 E L. Z Ok A I %

(4) Harmful (Toxic) Waste Criminal Provision Decree 42, 1988
AIEMAIL, T XTO LML OEBICE T 2B EREEY DR HIiAK (carrying) . FRE  (de-
positing) M O'BEHE (dumping) ZZET 56D TH D, o A EREWICEET HIEE)I 2
EL, ThzELTWn5,




(5) The National Environmental Protection (Management of Solid and Hazardous Waste) Regulations
S.I.15 of 1991
RERIHNROEEN D REAET DE L OA EREIED ONE, AR CREFEICONT

BUELTWD,

2—2—-3 FATVTOIHFEAER
FA V=V 7B D IR RITER 2,500 5t F 2R EAL A BT 0.44 ~ 0.66kg /A /
HEBESRTWD, A V=) 7OFRERTICHT 2EEMRAERL K2 — TI1TRT

x2—7 FATPzUTEEHTICETIEENRES
AR I J HLAT
(t/A) (kg/m®) | kg/Capita/day

N AH R B

Lagos Waste Management
Lagos 8,029,200 i 255,556 294 0.63
Authority

Kano State Environmental
Kano 3,348,700 . . 156,676 290 0.56
Planning and Protection Agency

Oyo State Environmental
Ibadan 307,840 . L 135,391 330 0.51
Protection Commission

Kaduna State
Kaduna 1,458,900 . ) 114,433 320 0.58
Environmental Protection Agency

Rivers State Environmental
Port Harcourt | 1,053,900 . 117,825 300 0.60
Protection Agency

Makurdi 249,000 | Urban Development Board 24,242 340 0.48

. Anambra State Environmental
Onitsha 509,500 ) 84,137 310 0.53
Protection Agency

Enugu State Environmental

Nsukka 100,700 ) 12,000 370 0.44
Protection Agency
. Abuja Environmental Protection
Abuja 159,900 Board 14,785 280 0.66
oar

HiFIT : All Sites Engineering Ltd (Ogwueleka, 2009)
H) 77V DOANAE, FCTORVH AL DADEITRARDELE 2> T D,

2—-3 TFICYDREMEET

TV @A EAX (FCT) X, 77 ¥ v d i E4hdi (FCC) & 6 5 ? Area Council (Abuja
Municipal, Gwagwalada, Bwari, Kuje, Kwali, Abaji) 7> bR STV %5, FCT OFEFREWE #IX,
HDE &R TH 5 EHSIXIT (Federal Capital Territory Administration : FCTA) 23 HE L T\ 5,
FCC 13 1976 FEIZEH 2 i KT 7 T A BB 5 2 L BNIRE S NBRIS, B EOIRIERRIZ

¥ Kadafa Adati Ayuba, et.al, Current Status of Municipal Solid Waste Management Practise in FCT Abuja, Research Journal of Environmental
and Earth Sciences5(6): 295-304, 2013



METDZENOEEE L TRESNIINERARBICERICTA P2V TOERH L7,
FCT ® AN H1E 2006 D& > ANTES R FHIT, 2012 FT275 59,829 A& LTWD (A
AHEM#EIL 93%), 72, FCCIZOWTIEREBED THIT, 132 73,577 AL LT 5%,

FCC DBIRIL4 5D 7 = — XTI b THEY, 7=2—X 1 TIEHHRITEE LR 4 >OEEH
(Fnx, v—k, w4 &~ TYIafTHKX), 7=2—RX2L5DDTEX (F K, Ry,
Ry, vFa, OxE) 7x—R3RF400FHIK (7Y, BE LA U=, T YN
DEENTND,

2—3—1 77Ty OREEYEIMEME MB

77 Y% FCTIZH T 2 BEEMEHICOWTIE, HEOREE FCTA 73, FCCIZH T 5 BEHE
MEBROEE T 7Y v EREAR#EZ B2 (Abuja Environmental Protection Board : AEPB) 7341 5
TWo, E7z. 24 (Satellite Town) O J5E FEY & PLITZBSLBHJE &6 (Satellite Town Development
Department : STDD) & 6 > @ Area Council 28 H# Z 15 T %, FCTA (X AEPB }% O} STDD %
BH - BEET LG THD, BEWEBRIZH D DMEBIERZX 2 — 31277,

Hon. Minister FCT 1

Minister of State FCT
Perm Sec.
Sec. Area Council
Exec. Secr. FCDA Service Commission
| |
AEPB satelte 'I;cgv_\ll_re)le?ev. Dept. 6 Area Councils

|
| \
Waste Management &
Sanitation Dept. Environment Dept. Environment Dept.

— |

. o Clean & Green )
Solid Waste Mgt. Liquid Waste Mgt. Greater Abuja Waste Collection
Div. Div. Scheme

HFT © FCTA #2886}
M2—-3 FCTIZHRITEZEEYMERICHID HHEMIKT

(1) HEIREH KT (FCTA)
FCTA IZF REBIFNRELIZE L~V DORY o —HA KT A4 23 &, FCT N TOE
FEWEBIZ P PDLRY) =2 REKRNEMT HEENH5H, FCTA OFEMKAESIIXX 2 —
AR TEBYTH D,



ORGANIZATION STRUCTURE OF FEDERAL CAPITAL TERRITORY (FCT)

i Chief of Staff ]<—l HON. MINISTER } {__ tand Administration J
>[ FCT Audit ]
' S sevcow |
. b3 SERVICOM
[ Fcrchristian pilgeim Board | Hon. Minister of
state —)[ Anti-Corruption Unit l
[ FCT Muslim Pilgrim Board F . ( ——— ]
xecutive Secretary, %{
[ Area Council Services Commission ]H 4[ Permanent Secretary ] ECDA ¥ ] e s
Councils

—>[ Mass Housing J

—e-{ Engineering Department _]
Establishment & [ Resettleme rft & ]
Training I < \L \l, Comg
Mapcate i '_.\ )[ Public Buildin J
= 2
FCT Treasury Agencies ?
_)[ Finance & Administration ]

Economic Planning i Transport Secretariat J 9i FCDA Procurement

Health & Human Services ; :
Pension ecretariat l Abuja Metropolitan Mgt ] 5 2|  Urban & Regional Planning ]
Council
: —-)| Education Secretariat ]
Monitoring & : Satellite Towns ._3{ Development Cantrol ]
Inspection - ] Development Agenc =

%[ Agric & Rural Devt. Secretariat
»%1 Water Board ]
—>{  sotial Development secretariat | WD

tection Board.
r

> IS e ] ﬁ{ Parks & Recreation b

%{ Area Council Services Secretariat ] —)[ Urban Affairs ]

Common Services

Internal Audit ]

il

FCTA Procurement

9{_ Maintenance & Facility Mgt J

HIFT : FCTA 2t %kt
K2 —4 FCTA##X

(2) 77Uy BREREZES (AEPB)

T 7Y% FCCIZH T D EEMEHIT AEPB N> TE Y, U TFTOEBSHEE LTV
% (HiFT : Draft Policy Guideline on SWM for FCT)

* Policy Guideline on SWM for FCT @ /&

- FCT (2B D& R BEHE Y & PR o0 SR & FEf

- FCC IZH 1T 5 B & B — & 2 O 4l

* FCT I2B T D BEEWE BT )b HIKE O B - &5

CHURFEEMERA T T OMET LRSS

- FCT NIZ BT 2 1Y) 72 BESEM F BRI D\ T o RICRE T 5 % & Fi

BEFEW) & FLIX AEPB O — [ J) CTd 5 BEFEW E B - fi4£H (Department of Solid Waste
Management and Sanitation : DWMS) 2314 L Tk v | YEH LMK T D 4 DO OEE] & Rk
Efak2-8IZEL®HDH, £7-. DWMS DMK A 2 — 51277,



*%2—8 DWMS D=

S ES (A Tk B %
City Cleaning and Sanitation | IV - MM ZEHS K OCBEREYE T2 % PPP A F— A
. - 32
DE=H Y F RO
Waste Disposal B ALy 35 D T8 R OVHE R PR 18
Resource Recovery VYA 7 NDIzdDT v 7T 5K OHY AL O G & FE i 2
Special Waste R BEFEN o O FFEHEM D ILEE - A5y 6

HiFT « FCC 2 Bt

HOD WMS

ADMIN &
OUTREACH

LIQUID WASTE

WASTE

WUPA STP MONIT
DISPOSAL

: /SUPERV

. |
LANDFRL PLANT DISTRICT
cLeanup| | OPS | |PROCESS| | 1A supvs e M!é:cr'lrm cviL

_TECHNIC _TECHNIC
IANS IANS

LF LAB OPERATORS.
= I = & TECHNIT &
b oxewnatn | | cnewmen | | CREWMEN crewmen | | crewmen | | CREWMEN | | CREWMEN | | CREWMEN | | CREWMEN 1ANS CREWMEN

HiFT © AEPB #2t &k}

2 —5 AEPB DA%

(3) ZB4BAFEHEE (STDD)

STDD (% FCTA ZZ T O CTH V. RSN TEL LFEOH LWMERRTH 2, M4 1
STDA (Satellite Town Development Agency) & 7225 TETEN, FIERAI STV RN D,
BLFE D IE 4 #r 1% STDD T %, STDD (% 5i# (Admin and Finance, Environment, Regional
Infrastructure, Housing, Services and Logistics) 7> G S LT Y . FEIEY) IX Environmental
Division 23124 L T\ %, STDD (&, FCTA D& FHE 253 & 4T 381 5 BESfE & B i
FEHHORMES A 7 T OB EIT D, £/, 6 DD Area Council ZE 2 « F5E T 5145
2V HINSEERSAMBASE R E 2o T D,

STDD (&, 2012 % 8 A |Z ¥ /& L 7= “Ministerial Committee on the Clean and Green Greater
Abuja” IZHSWT, FEEMEHIR LA vmy Nl T L& 201348 AICHMG LT,
NRA vy hFa s T NE, REZEEEERIC, FFINE, UoGER, 7 — % N— AHE,
T HBHEEINE NGRS T WD, SA 2y hO—BR T, 6 7FTD Area Council NIZ 28
lots Z&¢E L. 28 DUEEFESE L B L TIEY —E X 21T> T 5, Hifid, STDD &N




HEZE OB TSI TN

STDD %, BEHEW & BLIX Area Council DEF; & LTV 25 23, STDD & L TOE & D FEIHE
MHFEEZITO Z & AR ORZEZED TS EDZ L TH S, @%E#'E“CO) Jﬁj?ﬁ
1%, Area Council N 20 WDV T 74 ¥ UL STDD BNEEEL ., #nl4ore L vy
IZ Area Council 23&#E, & L Cu\5, STDD ® FPRIZFCTA »HHENTW 5,

STDD I%, Area Council &{&DFEFMIMIIZOWT, F/S ZFEMTH TETHD (2014 4F
11 AEAFFE), F/S TPkt 2 mat L, IE - B0 ORI 2 2823 2 TET
b5, FIS TiE, A H T Gousa e GITWAT 5 Z & b FTT 5 (Gousa L5y
2% Area Council 2> 5 DFEFEY) Z = 1F Aivd Z & IXBER W),

FCTA }2 TN AEPB & [E, JAAC (Joint Account Allocation Committee) & #1925 E &G
AR L, SFEREEICERY A TWD, JAAC X, FCTA 42 T O &R o T HEd 5y O i
RERbHAHT D,

(4) Area Council
Area Council (%, A& EEHIKIZ IS 1T 2 BERW & BLGH M O R E K VAT, BEIEWE LT —
EADEM, K OEBITITOER 219 (AT : Draft Policy Guideline on SWM for FCT) ,

2—3—2 T 7Yy OFERYEHEER
(1) BEFEMEFIZ b D 78 M ORI
FCTA 1%, FEEWEHOFE L LT, [FCT NIZB T 2L TRHRA D ORI 72 BEIE
MEEZFUE L, HINOFH e BB CEETHEO S W EREZMIRT 52 L 28T
TW5, 72 FCTA BNRE LT-BEEYEBICET H2HIKIZLL T O &30 (T : Draft Policy
Guideline on SWM for FCT)
- FCT BT DA BERWE T AT L DOREEE
-TAT®%%%ﬂ%5LK%ﬁ%@EM\ﬂ%\Un~X\U%4ﬁw\§ﬁ&@i
L —EUIZ X 2 BEFEY = b O HEE
WY A 7 WO R EEE, F/-2 I 2 =T X Area Council L ~/L TD /)
A2 U YA 7 VIR DR E
s HBHWWDH LAV TOREEYLIRI b N3 B f#E & BaO -+ el
- BEZEWE PR O FEHEIT 1T D 1 EAERS O FH O U
- FEREME B B IC T B ARIBEBI D HEAN Y RE ) DB %E L RfflE 7 # — DIEH]
c R IR BEFEWE RO FEEITE T S TR EF O M Lk
« BEEEME BLO TR DU D 2R ' =2 U o 7 K OV o S i
< BT D AL sy £ TORFEYERICET o BE, SRR OE A =X LDKRE
VoA ARNE Y D —OIFEBPEE SN HIBOATEIN S KL 5 EHE

7272 L. ¥ Policy Guidelin on SWM for FCT [X 201448 ABE. £/ K7 7 FOEBETH Y |
Lth. 6 W AMZD EICUTOTEE CTHRET2 LT 5,

- NEBHSBIIC X 2 AT — 7 RV E —RFHECONEW#E (B s4)

SNSRI E B AT — 7 R X — 2 TONKBE



+ FCTA Council IZf2H « &ZE

(2) BEFEWEFL & ERIZ BT 5 BlE

BIRF R CTHIE « AT S TV D BEEME I DL HEITLTO LB,

+ Abuja Environmental Protection Board (AEPB) Act 10 of 1997

- AEPB WASTE MANAGEMENT RATE (CHARGES) Regulation, 2012

ZDIEH>, BIIR O “Draft Policy Guideline on SWM for FCT” 34 % . RIH L) T& 7B
T, AESOBRMKE, #wa~0RH, KB, OETLRR D,

B FCTH HWIFFCC MR LT OREFEME I~ RS =7 T T E IR ES LTV,
o, BEEDERMR D L EEELREINTOHRY,

(3) BEHEM D 3

AEPB (2 L UE, ERERMOERIE (23 2=7 (1B 5 ARIEBH HHH S 2
LKA OWET, FEICRVBTORLO, L, LRERUEEIRS,
REZH, BREAEZH, FIAF v MRORBROLE, HTA, FE KA GR. RED
B, RERRPETEW. EFTHLG R OWERERT, BN - AERENEED) L ERSA TS,

(4) BREALD T

FCC TILHTN DB EB Y — & A DMk, fiHNOFERFE, KNI B OB 72
FIEREML T F#Th b BEFREWE IR OBHECE e E CRABENEE 21T
2HEIBBRESS WV ZEDTWVED,

IWEFREICRBEELIER Lok TIX, REEZ ¥ =N ZANEY —E R 28R4 L,
AEPB (TR ¥ 0fEE, REELELAOT ) 7T ONE, F5E - EIFRBEEDOINE, Wy
BoEE LEH, TROBEEOEEZHW., —HifiREIMHERE (ZH0INER4)
XD, EWVWIHI VAT Ao TS, KAF—ALDTF, 18 DRBEENTHND ZH
INEFERIZEHINTEYD, INOIETRTALTRESNTZEETHD, Fo, EEH5D
Y HIE DE ) Y TORM L L ET=F ) 7 ORID=H, HiNIE “lot” ICKy ST
B, FEHITHYT L ots ICONWTH—E R LT 2,

k. BREARZE L ORI 5 FEAEIZ DT, Bureau of Public Procurement (BPP)
Act (2007 4E) ([ZHESN TV 5D,

(5) MR

1) BIEMEFRIZO DD TE
AEPB ICE| D Y CTCWAREEYEFHOTHIZ, £2—-9IRT LBV THD,



=2—9 AEPBDEEYVEEFEMDMAIR (2011 ~ 2013 &)

HOH TH (NGN)

MO, ik 1,935,000,000.00
RO REA 444,000,000.00
Gousa 25755 D J#E 350,000,000.00
BEIEW i PR DR 50,800,000.00
B < 978y I — oA
JE AT % D HEE A 1,359,500,000.00
S T U i B D i A 420.000,000.00
J5E FEA TR T OD Jifg N\ 618,749,863.00
FEREMFEDEZ AT — v a v 618,749,863.00

2011 55 5,628,049,863.00
M OiE. Hk 1,365,000,000.00
EIEDOREA 226,000,000.00
Gousa 453 55 D 1E = 200,000,000.00
PEFEW) & PR D FE G 20,080,150.00
JEAE B DI A 625,000,000.00
B T U i B D i A 280,152,108.00
BEFED DY A 7 v 20,860,525.00
PEREMFEDEZ AT — v a v 618,749,863.00

2012 5 FF 3,355,842,646.00
MmO, Hik 2,000,531,624.00
HHEDOIEA 55,355,377.00
Gousa 453 55 D 1E = 216,685,046.00
S T R e B D i A 141,987,740.00
EEYGEDEZ AT —v a v 611,000,000.00

2013 &5 3,025,559,787.00

HIFT © AEPB #2lt& %} (Information and Outreach Programme Unit at a Glance)

2) T BB E
AEPB Tld, FCCINDFEJE, FEF I L, 2O/, Mg, IRA LV~ FEH
B S U CIRE SN ZH B D K2 17> T\ b, FMTI%RT 5,

2—3—3 BKEERWEHOBR & HRE
(1) TH7a—RURAER
FCT 2B 1T 2 AN ZHO 70— XOEOHEN (27 7F) OIUE - #Effifmtz L
TSN THh D, BAEFRTOZIIFITHONA TN RS, VoA A MY I —IZLDH



eI, & 72— TIThi T\ b,

AEPB THIJE L CW D BEFEMRAEREITH800Y B, TAHRBERHEAIX06kg/ H/ ANTH
%7, 2000 4705 2013 EETOH Z L OREROHER (£ 2 — 10) &745 & A BHIE
MZ®H 5,

B, TTTVxNTOREMT — 2 OIUEFIEIL, E£E0b~=7 A MEfEHLTH
bW, HOEHE GIEHEARWED, BRICK2HERE) 7o TAHANEEZHENT S
EWNIHI LD Th D,

AEPB 2382 L CW A BEFEM O Z K 2 — 6 IZRT, ZX 02 HHEI AN EHOTE
D, WTHR, Ay, Z7TAF v I7DIEICE N ERbibd,

Misc. Misc. Non- WEE
Combustible Combustible 1.62%
0,
3.22% Textiles |
2.40%

12.56%

Organic Matters
47.22%

Glass 2.81%

Non Ferrous
Metals 0.19% Metals 3.30%

HiFT : AEPB #2L %k}
K2—-6 EREVOHERK

O PEMFETEN). AEREEMICOVTOT — 4 4 AEPB THUE LTH Y . R/ARITH 108mY HEn = L,



R£2—10 7IPYFCCIZBITAREYREEDIHTRE

YEARS/MONTHS

JAN | FEB | MAR | APR | MAY | JUN | JUL | AGU | SEP | OCT | NOV | DEC it

(TONS)
2000 | 3262| 3261| 4077| 2261| 4077| 3261| 3262| 4077| 3261| 3261| 4077| 3261 41402
2001 1373 | 1012| 1428| 1226| 1651| 1699| 1565| 1750 2105| 2330| 1332| 4868 22344
2002 | 3298| 3071| 2466| 2873| 2854| 2625 0 0 0 0 0 0 17188
2003 1140| 970 966| 1267| 2117| 2099| 2287| 2193| 3239| 3128| 2958| 2016 24385
2004 | 3316| 4278| 4473 | 3549| 4274| 4677| 5585| 6847| 5211| 5825| 3907| 3662 55608
2005 | 2379| 2289| 2756| 3316| 3597| 4292| 4825| 5718 5265| 5109 3938| 4164 47655
2006 | 3920| 3654| 4159| 4844| 3932| 5364| 5936| 6333| 5883| 6333| 6276| 5811 62450
2007 | 4706| 4781| 5230| 5666| 6084| 6723| 6549| 6535| 6948| 6349| 5865| 5606 71048
2008 | 6023 6012| 6991 7150| 7765| 7965| 7981| 7965| 7412| 6860| 6063| 6218 84405
2009 | 8590| 11888| 9946| 13191| 10347| 9048| 13407 | 10296| 7956| 1508| 11029| 6274| 113480
2010 | 23716| 20920| 20721 | 19344 | 23957 | 23207 | 18290 | 11456 | 23367 | 22592 | 19741 | 26650 | 253968
2011 | 20628 | 18916 22399 | 17002 | 19933 | 18795 | 20678 | 20677| 21501 | 21601 | 21674 | 22151 | 245961
2012 | 17031| 18002| 22000| 19516| 21681 | 20625| 21080 | 18185 0| 3644 0| 7975| 170743
2013 | 19744 | 21244 | 20665 | 22327| 25152 | 13309 | 20417 | 16935| 19788| 11595| 15192 22994| 239368

HiFT © AEPB 2% 8

(2) TH DR K OHEH

Draft Policy Guideline for SWM for FCT (T JAUIE, & AT f5 ek 2 OMER A 7285 B oD Hidel C i
PRI, FRREO N ABEEM TITERBIE. @A 0% E K OMRFTS O il T3t i
RICEDNEET L ERHESLTND,

FRINE DI TlE, FENTHEZ240L DT T ZAF v 7 KHER 1.1m* D H )L R=17 L
AR, FRTAHRIIANTIERMCEZORNIH T, THARGHIEINTOFRELCERZY]
ST, ESETRINER LRV, IWRIEEBITIBRFEEND D ZHhRGwmND Tz IINE
HZ AR, 281075 72 CHARBERONNCET, TS EEHT T 13m’ RORO A %Al
HEhTnd, THEEILAEPB TR LTHY, 10L, 50L, 100 L, 240 L & k724
A X, FERD D,

(3) AR Je UM i
1) BEONES AT A
— W BEFEM DU X, FCC N D 20 lots 1L RFEIUMERENER L THEHHR, OB —S
TV DU @ 43 4 i @ Estate D ULEE @) Special Waste (5 55 B HEMY) Jo OVE
FEFEM ) IOV TIL AEPB N EE CTINEFELIT > TV D, FCCITHIT DUNE T R —
FITK 60 ~ 70% (HEFHE) LHEINLTWD,
IV EE B P VR LAY IR 2 (B 7228 Mgk L > THEZR Y | FE M I B NEE S4B A8,

10

Roll-on Roll-off ®%, RORO Bl X, 7 —AIC L » T T FER DN HAE ATRE/R B, Wb D A Kk v T H,




MO OEZHTIITESINEI NNV ZALH D, T2, IO EL L OFERITTH
DT RA~DT 7B ANRFRERARMDO T2, RIERENMTOALTCWS, BEMHAIN
TWAIERE X, £2 - 11ICRTERBYTHD,

£2—11 PNEEHOPE
AEPB fT A a7 Z— (16m’) : 2 B,
=7 Ty (X)) (m') 11 H
YA Fo—¥— 8m) : 55
RORO FF7 v 7 (13m’) : 3 &
EitEFOFE HLH K 80 B
AT : AEPB 2t B}

12m’ ~ 16m’ D2 /87 X —H([IFREZHDINEIC, 8 ~20t DX T vT v 7 RO
A Fe—&—, REIESETT 7 B 2B NHIL CONEICHFENTWS, BB, F—
TN T 7R THORBELE D S TeOITERFII I N—%2 LT D, LR XY
LTIH2 MY w7 LT0D0, W TOLSEOMARINLERGAEIEL. 1 Y >
TDIREDZLETHD

IV HL R OHERFE LN OMEH O DU — 2 29 v 7% AEPB BMEA L TWH MR, U —
7 vay TOFMEIR T, AT R=YH1FEAERL, BHETEFIHEINT
WO BB EZ L B D,

BAE 3 SO Pk o @i F3 723, Kado, Kubwa & (N Apo X TiHED ST\ 5, #
FEH 1T 2.9 Billion NGN T, #EHBEJFO FERA LY SN TEY . LH#IIZ-D0 T FCTA
DL LTV d, 2 BATIESZT ANUEET) 500 t/ H Ofsk TR N>V TEH, $ 91
FATIE 300 t/ H O AFEES) TEBFEFH IOV TUWV e, YRR FXOGEAETIX
RELTEBY, BEMITHERATHD, Tx, BRICEFTOLTETHD, 2B, Y4
#]1% Mpape IHAL 73 5B LT OFHE & L C—HEER S A F I 4L7228, FCTA IZ L 5 1 HiiF]
FAOER, FROKKFEOHB THIEIZR >R ENH 5,

PEEFEFEWIZ OV T H AEPB 23 —HULEE - i, a1 To TV ER, ZIEKFE
FDIEE - ik L, o055 TCOREZIT-> T D,

EIRBESEY 1L, AEPB S INEE - iEHl, L EAT 0. EEERE O IR Y Y
AN SNTERBPETHAILTEBY, < — MOl TITEYEFEREY H O BERF %
BHELTWD, LLERL, DBlEnZb0 b8 CERBEEYIZAEPB N E £ T
BATEUL L, #N TG T REREDER LG TLAS SN TS, i, AEFE
FEYOELIZEE T 5 HAE TN STV,

2) EFRFEORMZEFIZONT

FCT TIFATEIX BN TH 5 “District” & 1351 “lots” Zax & L T Y, AEPB %, FCC
WD 20 lots % 18 1D N EMEFEICEFE L TV D, EAMIZIZ 1t 1ot 255 A -
TWDHN, 24OV TiE 2 lots 2T A>TV D, EREEEIC K DINE D R—R T8
ANAT60~70% & HESNTWVWD, FCCTHIKDO 7 = — X 1= U TIHIFIEIT A= T
W5, —J. STDD X Area Council ND 20 WATDOH T T A4 ~ X 7 v Z %512, 30 lots (2



DT 30 IR L TIEESH 2R L T D,

RMEFEITEH T A 2% E LTWb, REZFEF OEE L Public Procurement Act (ZHE
W PQ (FHIER) 2RI ERITHTIHMPFALTITONTEY . FCCIZOWTIL 3 M
DE L 7o T D, ZRAFIIAD, G EEHR, ERIEE, ZARECESERE
S, RE¥EHE L STDD L O THifE T %,

AEPB & OiEREAEZT 2 2 — 12127 L, STDD L OEMENEE K 2 — 1318
T, T, BREOFIZE2 — 4ITRT,

Fz2—12 AEPB L DERIBIESE (2009 &)

SLOPE
COMPACTING SIDE MECHANICAL
DISTRICTS Company TRUCK TIPPER LOADER CUTTER/ SWEEPER
MOWER
Asokoro SOLE SICCORS 3 2 1 14 1
Asokoro Extension VENTURES LIMITED 2 1 1 6
CBD LAURMANN AND 3 2 1 14 1
COMPANY LIMITED
Garki 1 ENVIRONMENTAL 4 2 2 10 1
SYSTEMS
INTERNATIONAL
LIMITED
Garki I A GLOBAL 3 2 1 7 1
GREENSERVICES
LIMITED
Garki II B PRIMEROSE ENTERPRISE 2 2 1 7
LIMITED
Gudu/Durumi/APO WASTE-POINT LIMITED 1 1 8 1
Gwarinpa II A LAURMANN AND 2 1 7 1
COMPANY LIMITED
Gwarinpa Il B WHITE-CLEAN SERVICES 2 2 2 7 1
LIMITED
Jabi/Utako/Mabushi | ADVANTAGE NIGERIA 4 2 1 8 1
LIMITED
Kado HEALTH INFORMATION 1 1 1 4
NETWORK NIGERIA
LIMITED
Lifecamp CLEANRITE LIMITED 2 1 1 5 1
Maintama [ A COSMOPLITAN 3 2 1 8 1
Maintama 1 B CLEANERS NIGERIA 3 2 1 8 1
LIMITED
Wuse 1 A ANETOR INDUSTRIES 3 2 1 7 1
NIGERIA LIMITED
Wuse I B ALBA NIGERIA LIMITED 2 2 1 7 1
Wuse 1 C ENVIRONMENTAL 3 2 1 7 1
EXPRESSION LIMITED
Wuse 11 A INEX CLEANER LIMITED 3 2 1 8 1
Wuse 11 B INTERPROJECT NIGERIA 3 2 1 8 1
LIMITED
Wuye POLY GLOBAL CoNT. 1 1 1 4 1
LIMITED
Total 51 35 22 154 17




52— 13 STDD & DERBUEE

LOT S B FFTH]
FECIE==2 No HN— U T K Ak I & i
: (VH#ri/H) | (WHH/H)

Messrs Cocobelld Limited | 1 | Nyanyan 1 town (Nyanyan 2,037 1.3 403 484.0

Gwandara, Federal Housing)
Mes.srs Aye Global Dev ) Nyanyan 2 (Nyanyan Gbagyi, Area 9,025 6.0 178.7 2,144
Limited A-F)
Messrs Stevenah Limited 3 Nyanyan phase 4 1,130 0.7 22.4 268.5
Messrs Zomatt Agencies 4 |Karul (Karu Community & FHA) | 2,800 1.8 55.4 665.3
Limited
Messrs Primerose Ent 5 | Karu I (phase 1-4) 4,657 3.1 922 1,107
Limited
Messrs Kenny Services Ent | |y 0 CBN quarters 12,441 8.0 240 2,885
Nig Limited
Messrs Precious Praise 7 | Kurudu / Orozo / Karshi 4,032 27 79.8 958
Limited
Messrs Forthill Int. Ltd 8 Kubwa along first gate 7,236 4.8 143.3 1,719
ﬁzssrs Kalibex Company | o | g\ v along second gate 2,540 1.7 50.3 604
Messrs Paks Company 10 | Kubwa along third gate 1,763 1.2 349 419
Limited
Messrs Kateson Invest. 11 | Kubwa /Byazhin / Dei-Dei 6,065 4.0 120.1 1,441
Limited
Messrs Pik-A-Pak Nig 12 |Duste T & II 11,979 7.9 237.2 2,846
Limited
Messrs Treasure Waste 13 | Dawaki / Galadima 4,124 2.7 81.7 980
Limited
Messrs Environmental Mgt |, | g0 i town / lower Usman dam 19,626 13.0 388.6 4,663
Skills Limited
Messrs Catwoc Limited 15 | Gwagwalada Central Area 2,011 1.3 39.8 477.8
Messrs L & T Cleaning 16 | Gwagwalada Area 1,2&3 1,241 0.8 24.6 294.9
Services Limited
Messrs Nuhpsw Hosp & 17 | Gwagwalada township 11,438 75 226.5 2,718
Tours
Messrs Fine Project 18 | Zuba / Tunga maje 11,862 7.8 2349 2,818
Limited

Kuje tipper garage Left axis (Abuja
Messrs Bency Pace 19 | @30, Pegi estate, Kuchiako, Sauka, | 11,958 7.9 236.8 2,841
Limited

Angwar gade)

Kuje tipper garage Right axis (Low
?:;S;S ifza“dara Farms & |0 | cost, Sundaba, Wuru, Quarters, 11,958 7.9 236.8 2,841

’ Kayarda, Pasalli & Shetuko)

Messrs Jades Ventures 21 | Kwali town 1,970 1.3 39.0 468
Limited
LMtZSS“ Dara Kasi Int" 1 22 | Abaji town 4,051 2.7 80.2 963
Messrs Na-Alah Properties |3 | i 1 Village extension 6,664 44 131.9 1,583

Ltd




Messrs' Afrodezt Global 24 Kpeyegi / Army post housing estate 1,913 13 379 454.5
Serv Limited Kurudu

Messrs STK Global 25 Kub\ya FCDA owner occupier, Army 4,049 27 202 962
Services housing estate and Aso housing

Messrs MUSABY Nig 26 | Kubwa phase 2 & 4 5,196 3.4 102.9 1,235
Limited

Messrs Ashmiz Ventures 27 | Kubwa village & Gbaganzo village 9,612 6.3 190.3 2,284
Messrs Coci Engineering 28 Qwagwalada ceflt.ral area student 31,000 20,5 613.8 7,366
Coy village and Dagiri

F2—14 ZHED—H

EH W IEMEKET S,
BRI L VI SN ML AR A T D 2 L,
BEEMAWNEL, HHER LOMEN DA U HHBERSPELS TOHERE2ITY 2 &
WSS HI X COMEAERIEY — B 2 R ONER ECOREDHIEYN—E 22 EHET 5 &,
e R, B « MR OEEMZINE L, BESNZADE TUST 52 L,
FE 5 #i A
HX D&ty o X— o 2FERTH L,
EEHX AEPB ORHEIZHE S L, BRIZFHF 2 &2 X 6720,
EEh 2+ cfitsk L, BEICHmET5H 2 L,
BRI EOEBEZITICHT- > T, TRTOEFROMNOERICHKEY Z L,
FR ORI INAEITE 2 BT 2 &,
- B ETOEITFEE90%LL 175 Z &,
BB HLE - —
A OFIE A2 90%LL F4T5 2 &,
IVEE SN REMIL, FBESNIASE TS T 52 L,

I 25 O BSBHE AEPB @ District Supervisor 28 H % OB 21T TCHB Y, ¥(&FiFT~=
7 = A N AEPB K O G 1T DA & 72 > TV D, T AT X District Super-
visor @ I{Z District Monitor & 9 B5E'E $ 350 | Supervisor N FREZ IUFE TE oW IGHIT
IZ District Monitor A% hin 9 578 EME N 7T o T T RGN o TWD, Fio, AL
G YE ORI RIERELZERT 2 A2 v 7BREEIN TR, RERESHRE IR
EHAICIIYEER I LREOTIEnF and, RFEFOFEMIZITIA T VAT A
AL TR, REEZTICHT LB WIE, BRFEICHTH T —~< A AT
fE L CEIBEDRESIND, AT B 80%LL FOHE, NFIZ A 2T & 150
TR LT D,

LHIBIRNC oW T, BATEMB CTH L Z O BIRTIE 201348 A DH D 4R E L
TWHN, ZO8AMNBILE SN TWND,

Fho. VT ITA FPE T B W TH STDD OFH T CINEEBE O RMELLNED b
TUW2%, 28lots IZ DWW T 28 #h & ZH 2 ffifs L T 5,



3) Ak

ER - FEFICRHT D T HEH: (waste management charge) O U TR F T H D & |

AEPB O T TiThHh T\ 5, AEPB 23T/ oM ff . S HIBL S 12
- T FKREREEE Y M

E S N BRI

L7cs

HoRE DK EE -

FHBHRE SN TRV AR 2T o EMA L o T D

D — RIS AR EN D,

FOWNTER

FEATIZRAST S,
o WVIAENIB&IT, T
BB, ZHWPITOR WA i?muﬁﬁ‘éiﬁk@#ap#

EENDM, XKW DBHS TVDHRUTH> THREZD L DIFITPN D, FCCIZHIT
D ZHEHE ORI RIT, K 50% L LTV D,
FEREZRRE LIEHMXBIORER &R 2 — 15 17T, TOIEN, FEHNEORED
RESNTVD
x2—15 MRFIPER
Districts L/'wW S/W L/'W S/W L/'W S/W
Large Detached Duplex 3,000 2,500 3,000 3,125 3,000 3,750
Small Detached Duplex 2,500 2,000 2,500 2,500 2,500 3,000
Semi Detached Duplex 2,250 2,000 2,250 2,500 2,250 3,000
Detached Bungalow 1,500 1,500 1,500 1,875 1,500 2,250
Detached Back House 1,000 1,000 1,000 1,250 1,000 1,500
3-4 Bedroom Flat 500 750 500 938 500 1,125
1-2 Bedroom Flat 300 500 300 625 300 750
Mud House 200 100 200 125 200 150
HiPT : Federal Republic of Nigeria Official Gazette Vol.99
) LW IZFAK. S/W IE—BEFED 2 =3,
(4) L
THOHFRAEIIITONTE 5T, M bR STV, BIEFTET OME & LT

LR D 3 BT ORI SN D VA 7 Vi TH D,

(5) ALy Y

FCC IZIX 2k T4 BT OHNLALS Y (Mpape, Gousa, Ajata 2 OF Kubuwa) 723 S 41T
TR VWThb A —F X7 Th o, BIIEIL Gousa & Ajata e G 3 BB CTh 2,
Kubuwa ZL53351%, BRSO KKOFRAIZ L0 ASE RER < S48, F£72 Mpape L5385 4 JEH
WAERDS OFERFIZ LD 2005 12 S 7z, Gousa #7335 & Ajata ZL53 4513 AEPB 23T
BLTED, EH5H FCC W& Area Council D — i HIEITNTL 5 T A %% IF AT
W5, Gousa KT Ajata D W T IO IE S | FAERNOOEFRHRE SN THY, {E
RICE > TIEHEEDOAZ A Ny T INTer— ARt D ETHDH, 0B,
Loy 3 &R, 6 DD Area Council WIZ 8 W AT DALY (BFEY) NHFEL., 2T b i
STDD 23T L T\ %,

72, Gousa L7355 & Ajata fL53 5512
i DEMAEZE ZAT > TV D D3,

FENZEWEEADOY = A A My DW= HAH
ITBUIRE G L THB LT, TOMEREIIGERTH VD &



ThHb,
1) Gousa L%y

AEPB W& BL « S L CW5A, Gousa G 7 7 V¥ DH AR~ AKX —TF D¢
PNT, B RS 500ha THRHE S AU TWN D, BURFAUTIL, 9 90 ha 23BAFE DK RIT72 - T
BU, QONBEDCERFENOD EREEINTVWD, Wy HEEFA—T X B 7T
HO, BT T NV R—Y 1 BET R T4 var Ry Z— 15085246 CTHEH
ENTWVWD, ROUGEITET B, M eRENPLETREE THEL WD, BEHEIED
THDE=F2Y) 73O TR 6T, BREREMS i S Ty, AEPB I X
HHVE - AKIGHAEIC K VMo EHIIWEHR ETHY, XA FbHAAEATY
Lz, ENTHUZHE L7V A FTHD ERBmEINTWD, BIE, 77 RAEK, Wi
WORRNER., 7> A, BEE, N7 v 7 27— VO FCTA O FHE TiThbit T
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Integrated Solid Waste Management System in Federal Capital
Territory (hereinafter referred to as “the Project”) signed on 14" August, 2014
between Federal Capital Territory Administration (hereinafter referred to as
“FCTA") and the Japan International Cooperation Agency (hereinafter referred to
as “JICA"), JICA held a series of discussions with FCTA and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project as described in the Appendix.

Both parties also agreed that FCTA, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Nigeria.

The Project will be implemented within the framework of the Note Verbales
exchanged on 16" September, 2014 between the Government of Japan

(hereinafter referred to as “GOJ") and the Government of the Federal Republic
Nigeria (hereinafter referred to as “GON").

Appendix : Project Description



Appendix

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Preparatory Survey on the
Project signed on 14" August, 2014.

. BACKGROUND

Nigeria, which has the largest population in Africa, has been
experiencing population influx to the urban areas in conjunction with the
economic growth. Provision of social services is not meeting the demand that
causes degradation of living environment in the cities. Although there is National
Policy on Solid Waste Management (SWM) in Nigeria, the domestication of the
policy in FCTA is in progress.

Federal Capital Territory (FCT) consisting of Federal Capital City (FCC)
and 6 area councils is governed by the Federal Capital Territory Administration
(FCTA). FCC has a population of 2.2 million, and 481,000 tons of waste is
expected to be generated in a year. The Department of Waste Management and
Sanitation (DWMS), Abuja Environmental Protection Board (AEPB), is
responsible for SWM in FCC. In the City, 20 lots are currently serviced by private
waste collection companies contracted by AEPB, and 254,000 tons of waste is
disposed of at Gousa and Ajata dumpsites.

Among 90 ha of the designated area of Gousa dumpsite, only 10 ha is
utilized due to lack of proper access within the site, that causes inappropriate
disposal of waste beside the access roads, especially during rainy seasons.

SWM of 6 area councils within FCT is governed by Satellite Town
Development Department (STDD), where regular waste collection is not
conducted.

AEPB is currently strengthening its capacity of SWM by constructing 3
transfer stations and preparing a plan of proper landfill site together with waste
sorting and compost facilities, though these activities are conducted gradually.

Thus, there are large needs of capacity development on SWM in FCT. This

project aims at improvement of these issues, so that the sanitary environment of
FCT will improve.

l. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project

The Project for Integrated Solid Waste Management System in Federal Capital
Territory

2. Overall Goal
Integrated solid waste management (ISWM) in FCT is sustained.
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3. Project Purpose
The ISWM system in FCT is improved.

4. Outputs

Output 1. AEPB's capacity for problem analysis and planning is improved.
Output 2. AEPB's capacity for waste collection is improved.

Output 3. AEPB's capacity for safe and sanitary waste disposal is improved.
Output 4. The institutional settings and the capacity for financial management of

AEPB concerning ISWM are enhanced.

Output 5. Public awareness about ISWM including 3Rs is improved.

5. Activities

1-1. Study current policies, laws and plans for SWM in FCT.

1-2. |dentify and analyze issues of SWM based on 1-1.

1-3. Draft an action plan for ISWM in FCT.

2-1. Study current situation of waste generation, waste collection and
transportation in FCT.

2-2. Review and analyze the current contracts with private companies for waste
collection.

2-3. Draft a plan for waste collection and transportation, and an operation
manual based on 2-1 and 2-2.

2-4. Draft a manual for contracting with private companies, monitoring and
supervision of waste collection and transportation.

2-5. Conduct a pilot activity to expand waste collection areas in FCC in
collaboration with private companies.

3-1. Study current situation of the existing dumpsites.

3-2. Draft a landfill improvement plan and an operation manual.

3-3. Conduct a pilot activity to improve landfills based on 3-2.

4-1. Analyze the institutional settings and financial situation of AEPB concerning
ISWM.

4-2. Draft a plan to improve the institutional settings and financial management
of AEPB.

4-3. Conduct a pilot activity to improve the financial management based on 4-2.

4-4. Draft a report for improvement of the institutional settings and financial
management.

5-1. Conduct a baseline survey on environmental awareness among the
residents and the recycle practices.

5-2. Plan an activity for public awareness on ISWM based on 5-1.

5-3. Conduct a public awareness programme based on 5-2 as pilot activity.

6. Input

(1) Input by JICA

<

(a) Dispatch of Experts ‘ -
(b) Training f



(2) Input by GON
FCTA/AEPB will take necessary measures to provide at its own expense:

(a) Services of FCTA/AEPB's counterpart personnel and administrative
personnel as referred to in Hl-7;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(g9) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Nigeria of the equipment

referred to in 1I-6 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Nigeria from Japan in connection
with the implementation of the Project

7. Implementation Structure

The Project Implementation Structure and Personnel are given in the Annex 3.
The roles and assignments of relevant organizations are as follows:

(1) FCTA
Director of Economic Planning, Research and Statistics Department, FCTA,

is the Project Director. Project Director will be responsible for overall
administration and implementation of the Project.

(2) AEPB
Director of AEPB is the Project Manager. Project Manager will be
responsible for the managerial and technical matters of the Project.

(3) JICA Experts

The JICA experts will give necessary technical guidance, advice and
recommendations to FCTA/AEPB on any matters pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once every 6 months and whenever deems it necessary.
JCC will approve an annual work plan, review overall progress, conduct
evaluation of the Project, and exchange opinions on major issues that arise

during the implementation of the Project. A list of proposed members of
JCC is shown in the Annex 3.
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8. Project Site(s) and Beneficiaries
Project site: Federal Capital Territory
Beneficiaries:
(a) Direct: FCTA
Department of Waste Management, AEPB
(b) Indirect: Residents in FCT

9. Duration

The Duration of the Project will be 3 years from the date of first dispatch of
Japanese experts to Nigeria

10. Reports

JICA experts and the GON jointly prepare the following reports in English.
(a) Monitoring Sheet on semiannual basis until the project completion
(b) Progress report at the each end of the 1% and 2™ year of the project
(c) Project completion report at the end of the Project

11. Environmental and Social Considerations
(1) FCTA/AEPB agreed to abide by ‘JICA Guidelines for Environmental and

Social Considerations’ in order to ensure that appropriate considerations
will be made for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF GON

1.GON will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Nigeria
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Nigeria, and that the knowledge and
experience acquired by the personnel of Nigeria from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
11-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third

countries or international organizations performing similar missions in
Nigeria.

2.GON will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts;

(2) permit the JICA experts to enter, leave and sojourn in Nigeria for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.
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(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(5) meet taxes and any other charges on the equipment, machinery and other

material, referred to in 1I-7 above, necessary for the implementation of the
Project.

3.GON will bear claims, if any arises, against the JICA experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. MONITORING AND EVALUATION

JICA and the FCTA/AEPB will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed
every six (6) months.

Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The FCTA/AEPB is
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, FCTA/AEPB will take
appropriate measures to make the Project widely known to the people of Nigeria.

VI. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, FCTA/JAEPB and relevant organizations
shall provide JICA with such information as JICA may reasonably request,

including information related to any concerned official of the government and/or
public organizations of the Nigeria.

FCTA/AEPB and relevant organizations shall not, unfairly or unfavorably treat
the person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.
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VIl. MUTUAL CONSULTATION

JICA and FCTA/AEPB will consult each other whenever any major issues arise
in the course of Project implementation.

VIll. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and FCTA/AEPB.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)
Annex 2 Tentative Plan of Operation

Annex 3  Project Implementation Structure and Personnel
Annex 4 Joint Coordinating Committee




Annex 1: PROJECT DESIGN MATRIX

Project Title: The Project for Integrated Solid Waste Management System in Federal Capital Territory
Implementing Agency: Federal Capital Territory Administration (FCTA) (Abuja Environmental Protection Board (AEPB))

Target Group: AEPB and Residents of FCT
Period of Project: 3 years
Project Site: FCT, focusing on FCC

Mode! Site:

Version 1

Dated 2014,8,14

Narrative Summary

Objectively Verifiabie Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

|Qvera’ bodl
Integrated solid waste management in FCT is

sustained.

Waste collection rate in FCC is improved from
X% tn 2017 to Y% in 2020

Recycle rate increases from X% in 2017 to
Y% in 2020.

Statistics obtained from AEPB

SWM policy in FCT 1s not changed
drastically.

Project Purpose

The ISWM system in FCT is improved

The plans, manuals and reports drafted under
the Project are authorized by FCTA.

Authorized plans and reports by FCTA

Knowledge and capacity acquired by C/P
1s handed over to successors despite
reallocation of staff members.

Qutputs

1. AEPB's capacity for problem analysis and
planning s tmproved.

An action plan for ISWM in FCT is submitted
to FCTA for approval.

A draft action plan for ISWM

2. AEPB's capacity for waste collection 1s
improved.

Waste collection rate in FCC is improved from
X% to Y%.

The Project report

3. AEPB's capacity for safe and sanitary waste
disposal is improved.

A landfill operation and management report
based on the manual is regulary submitted to
FCTA

Landfill operation and management
reports

4. The institutional settings and the capacity for
financial management of AEPB concerning
ISWM are enhanced.

The report for improvement of institutional
settings and and financial management Is
submitted to FCTA for approval.

An organization and finance improvement
report

5 Public awareness about ISWM including 3Rs

is improved.

The rate of residents who cooperate on ISWM
increases from X% to Y%

The Project report

PDM ENG



Activities

Inputs

Pre-Conditions

1-1_Study current policies, laws and plans for
SWMin FCT

1-2 ldentify and analyze 1ssues of SWM based
on 1-1

1-3 Draft an action plan for ISWM in FCT

Jag Side

Nigeria Side

P

2-1. Study current situation of waste
generation, waste collection and transportation

in FCT
2-2. Review and analyze the current contracts

with private companies for waste collection

2-3_Dratft a plan for waste collection and
transportation, and an operation manual based
on 2-1 and 2-2

2-4  Draft a manual for contracting with private
companies, monitoring and supervision of
waste collection and transportation

2-5. Conduct a pilot activity to expand waste
collection areas in FCC in collaboration with
private companies

3-1 Study current situation of the existing

dumpsites
3-2. Draft a landfill improvement plan and an

operation manual
3-3 Conduct a pilot activity to improve landfills
based on 3-2

4-1_Analyze the institutional settings and
financial situation of AEPB concerning ISWM

4-2 Draft a plan to improve the institutional
settings and financial management of AEPB.

4-3. Conduct a pilot activity to improve the
financial management based on 4-2.

4-4. Draft a report for improvement of the
institutional settings and financial management.

5-1. Conduct a baseline survey on
environmental awareness among the residents
and the recycle practices

5-2, Plan an activity for public awareness on
ISWM based on 5-1

5-3. Conduct a public awareness programme
based on 5-2 as pilot activity.

Dispatch of experts

1. Chief advisor / Integrated SWM

2. Waste collection and transportation
3 Landfill management

4 Organization and finance analysis
5. Public awareness / 3Rs

Cost for pilot projects
Traming in Japan / a third country

Assignment of counterpart staffs
Facilities and equipment required for
project implementation

An office space for Japanese experts
Expenses for the project activity

Salary and allowance for government
staffs

Utitity cost such as electricity. gas. water
Tax exemption

Security of FCT and surrounding area ts
not deteriorated.

el

<lIssues and countermeasures>
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Annex 2: Tentative Plan of Operation

Activities

e Tn0 yeur

— The Tilyeor
Z]3[A75]6E o IO 12
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TE =d yed
T3 315 6] J81 9o}

1. AEPB's capacity for problem analysis and planning is improved.

1-1. Study current policies, laws and plans for SWM in FCT

1-2. Identify and analyze issues of SWM based on 1-1

1-3. Draft an action plan for ISWM in FCT.

2. AEPB's capacity for waste collection is improved.

2-1. Study current situation of waste generation, waste collection and transportation in FCT.

2-2. Review and analyze the current contracts with private companies for waste collection.

2-3. Draft a plan for waste collection and transportation, and an operation manual based on 2-1 and 2-2.

2.4. Draft a manual for contracting with private companies, monitoring and supervision of waste collection and
transportation

2-5_Conduct a pilot activity to expand waste collection areas in FCC in collaboration with private companies.

3. AEPB's capacity for safe and sanitary waste disposal is improved.

3-1. Study current situation of the existing dumpsites.

3-2. Draft a landfill improvement plan and an operation manual.

3-3. Conduct a pilot activity to improve landfills based on 3-2.

4. The institutional settings and the capacity for financial management of AEPB concerning ISWM are enhanced.

4-1. Analyze the institutional settings and financial situation of AEPB concerning ISWM.

4-2. Draft a plan to improve the institutional settings and financial management of AEPB.

4-3. Conduct a pilot activity to improve the financial management based on 4-2.

4-4_ Draft a report for improvement of the institutional settings and financial management.

5. Public awareness about ISWM including 3Rs is improved.

5-1. Conduct a baseline survey on environmental awareness among the residents and the recycle practices.

5-2_ Plan an activity for public awareness on ISWM based on 5-1

5-3. Conduct a public awareness programme based on 5-2 as pilot activity.
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Annex 3 Project Implementation Structure & Personnel

(1) Implementation Structure

< Nioeris ide > .
Nigerian Side < Japanese Side >

e W

Project Director
Director of Economic Planning, Research and
Statistics Department

____[ JICA Expert Team ]___

Experts of the following fields:

Project Manager

Director - Chicf Advisor / Integrated SWM

-Waste Collection and Transport

- Landfill Management

- Financial Analysis / Institutional
Management

:[ AEPB J

- Public Awareness & Environmental
Education

1
1

1

1

1

]

|

E

Administrative Coordinator |
1

Ll

]

1

1

]

1

1

1

L]




(2) Nigerian Counterpart Personnel for the Project (Main Actors)

1) Personnel at FCTA

Assignment

Responsibility

Position, Section, Directorate

Project Director

L

-Overall administration of supervision

-Counterpart to JICA experts

(-Facilitate JCC)

(-Coordination on legislative matters between ministerial organizations)

Director of Economic Planning. Research and Statistics
Department

2) Personnel at AEPB

Assignment

Responsibility

Position, Section. Directorate

Project Manager

-Monitor the progress of all activities
-Direct area council in SWM
-Inform the progress of all the activities to Project Director

Director

Administrative coordinator

-Support all the personnel of the Project for scheduling the activities,
monitoring, Task force meetings, JCC meetings and other coordination.

to be decided




Annex 4 Joint Coordinating Committee

(1) Committec Meeting

Members will meet once every 6 months and whenever the necessity arises.

(2) Function
a) To review and approve the annual work plan of the Project,
b) To review the annual progress of project activities,
b) To provide political and institutional advice to progress the project activities and resolve
problems occurred during the course of the Project,
d) To share the updated statistical data of SWM, and
e) To exchange views on major issues that may arise during the implementation, and so on

(3) Chairperson and Members
[Chairperson]
* Project Director
[Members]
e Project Director
e Project Manager
e  Other Representative(s) from FCTA
e Other Representative(s) from AEPB
e Representative(s) from STDD and Area Councils
e JICA Experts
e Representative(s) from JICA Nigeria Office / JICA HQs

(4) Observers of JCC meetings
e Representatives from Embassy of Japan in Nigeria
e Representatives from other concerned ministries
e Representatives from development partners (NGOs etc.)
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1|AEPB Digest Vol.1, No.1 FE:E R A5 )L |AEPB 2013
2| AEPB Digest Vol.1, No.2 EIE [FIRIY 41JF )L |AEPB 2014
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5|15 - HAZREETE F:E |PDF AU+ |AEPB ~Bf
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8|FCC MAP % (R aE— AEPB PN
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13|AEPBREMEE - AL 025 (REYLS) HEE (RIS JE— AEPB 2014
14[AEPBEEYEE B4R 558 (FE&EEIRE) HEE (IR aE— AEPB 2014
15[BEEYIRE - U EZHE HEE (IR aE— AEPB, M/SO—< B [E£#t 2010
16| E#R Vol.99 HE R ZUSFHIL 2012
17200V RUERESE HEE (IR aE— AEPB B
18| EEYEBICET S A -HARSAY HEE IR aF— MOE 2005
V[ EFEHRTHICDEEYRES HEE [FIRIY aF— MOE 2005
0| EREEZEYEEA EAEIEE o — MOE 2013
AN EREEVEBEHARSAY E AR - MOE 2013
2|EfBIREEY ERE HE (IR A)FIJL |[FCTA 2013
23|FCTREY TR HEE [FIRI aE— FCTA B
24|FCCHDBEEMHE=E (H, &) HEEE IR aE— FCTA B
B|REYEEY —EXRICETRENE HEE (IR aE— FCTA, M/S AFRODEZT #B—N\I)LH—EXFRES#t BH
26| EEYETE Y —ERICETLIEHNE HEE [FIRIY aE— FCTA, M/S ZOMATT T—>x Y —HES*t 2013
27|E$R Vol.94 HEE [FIRIY aF— FGP 2007
28|STDAEE HEE (IR aE— STDA EN;
29| EEYESEGAUEZRUSTDAEBE XK FEE (R aF— STDA EN;
30{STDA#B # X E AR aE— STDA 7~BH
SNEAVRCENREEYMREHUEZRUVEEYREE AL [E:E IR aF— STDA Z~BR
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