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Summary of Terminal Evaluation

1. Project Overview

Country: Republic of Indonesia Project Title: The Program of Community Development of Fires
Control in Peat Land Area

Issue/Sector: Forestry and Nature Conservation | Cooperation scheme: Technical Cooperation

Division in Charge: Total cost (as of January 2015): 417 million JPY
Forestry and Nature Conservation Group,
Global Environment Department

Cooperation period: Partner Country’s Implementing Organization:
(R/D):12 July 2010 to 11 July 2015 (5 years) General Directorate of Forest Protection and Nature Conservation
(PHKA) , Ministry of Forestry and Environment

Supporting Organization in Japan: Forestry Agency

Related Cooperation: N.A.

1-1. Background of the Project

Tropical rainforests in Indonesia have been deforested and degraded every year due to forest fires, illegal logging,
and etc. In recent years, forest and land fires in Indonesia are recognized as an international issue since haze resulting
from forest and land fires reaches the neighboring countries such as Malaysia and Singapore, and causes serious
problems to air traffic, human health, and so on. In the context, fires in peat land around the forest areas are urgent issues
to be tackled, as they are difficult to extinguish, and generate large amount of CO, emission while spreading.

In Indonesia, forest fire control policy is under the authority of the Directorate General of Forest Protection and Nature
Conservation (PHKA), Ministry of Forestry!. At the provincial level, Natural Resources Conservation Centers
(BKSDA), the local agency of PHKA, supervises the Office of Forest Fire Fighting (DAOPS) and its Forest Fire Control
Brigade [(Manggala Agni (MA)?] to control fires in the conservation forests and their buffer zones. At the community
level, Anti-fire Community Group (MPA) are organized and expected to contribute to fire prevention outside
conservation forests and buffer zones. However, despite frequent occurrence of forest and land fires, the awareness of
local communities on fire prevention remains low level even in fire prone areas, since fires, in many cases, do not wreak
direct damages on their properties or loss of lives.

Meanwhile, Japan International Cooperation Agency (JICA) implemented technical cooperation projects with Ministry
of Forestry of Indonesia in the field of forest fire countermeasures during the past 20 years. Through these schemes,
various achievement were made: strengthening policy framework through issuance of ministerial and provincial decrees,
technical transfer such as development of early detection system utilizing the satellite images, preventing fire from
spreading in the national parks, development of fire prevention system, and etc. From 2006 to 2009, “Forest Fire
Protection Project by Initiative of People in Buffer Zone (FFPP)”, was implemented aiming at supporting the preparation
of a forest and land fire control guideline and also strengthening the capacity of villagers for fire control in one site in
Riau Province.

Although it is widely perceived that preventive measures are effective for peat land fires as they are difficult to
extinguish once they occur, it was found out that preventive measures through formation of MPA did not function as
expected based on experiences from previous projects.

In the wake of these previous project experiences, “The Program of Community Development of Fires Control in Peat
Land Area (the Project)” commenced in July 2010 with cooperation period of five years, on the purpose of developing
the capacity of organizations and people relevant to fire prevention at peat land. The Project aims the decrease of forest
fire (hotspots’ number and burning area) in Riau and West Kalimantan Province, through restrainning the burning
activity in the targeted villages by facilitation activities at the community - level.

In January 2015, six months prior to the termination of the cooperation period, Terminal Evaluation was jointly
conducted by both Indonesia and Japanese sides to evaluate the Project against five evaluation criteria. The Evaluation
also aimed to provide recommendations on the actions to be taken during the remaining cooperation period to secure the
sustainability of the Project, as well as drawing lessons useful for technical cooperation schemes in general.

1-2 Project Overview
(1) Overall Goal of the Project:
“The number of fires and burned area at peat land decreases in the targeted province (West Kalimantan
Province and Riau Province)”

(2) Project Purpose:
“Capacity of organization and people concerned to prevent fire occurred at peat land of the Project area is

! Ministry of Forestry and Ministry of Environment were merged into the Ministry of Environment and Forestry in October 2014, and the Presidential
Instruction No.16/2015, stipulated that the Directorate General of Climate Change Control would manage forest and land fires within in the Ministry of
Environment and Forestry.

2 Forest Fire Control Brigade, BKSDA



developed.”

(3) Qutputs
1) “Methodology for fire prevention collaborating with community within Forest Conservation area and their

buffer zones is developed.”

2) “Mechanism for fire prevention focusing on community involvement within non-Forest Conservation areas
is developed.”

3) “Fire control policies focusing on prevention including capacity development plan of DAOPS are
improved.”

(4) Inputs (as of Terminal Evaluation (as of Decemver 2014)
1) Inputs provided by the Japanese side
e The inputs of 5 long-term experts (151.5 person-month)
e Provision of equipment in the amount of 12.15 million JPY.
e Local activity cost in the amount of 146.7 million JPY.
2) Inputs provided by the Indonesian side
e Total 9 Counterpart (C/P) staff
*  Office space in Ministry of Forestry (MoF) (Jakarta) and in BKSDA (West Kalimantan)
e C/P budget in the amount of 18.3 million JPY.

2. Evaluation Team

Members of [ The Japanese side:

Evaluation (1) Mr. Hiroyuki HATORI (Leader) Senior Advisor (Forest Environment), JICA

Team (2) Mr. Mikihiro INOUE (Forest Fire Prevention) Senior Policy Analyst for Overseas Forestry,
Forestry Agency, Ministry of Agriculture, Forestry and Fisheries

(3) Mr. Yuki OKADA (Planning and Management) Natural Environment Team 1, Global
Environment Department, JICA

(4) Dr. Hideaki HIGASHINO (Evaluation Analysis) Senior Consultant, RECS International Inc.

The Indonesian side:
(1) Dr. Lailan Syaufina (Leader) Department of Silviculture, Faculty of Forestry, Bogor
Agricultural University (IPB)
(2) Mr. Harjanto Wahyu Sukotjo (Member) Former staff of PKH, Ministry of Forestry
(3) Ms. Ima Yudin Rayaningtyas (Member) International Cooperation Division, Ministry of
Environment and Forestry

Period of 19" of January to 6™ of February, 2015 | Type of Evaluation: Terminal Evaluation
Evaluation (18 Days)

3. Results of Evaluation

3-1 Project Performance
Project Purpose: Capacity of organizations and people concerned to prevent fire occurred at peat land of the
Project area is developed.
<Indicator 1> The number of villagers who conduct burning in the targeted villages is decreased.
Indicator 1 was achieved. As shown in the table below, the rate of villagers who conduct burning in the target
villages reduced from 71.1% to 12.8% in Bengkayan district and from 70.9% to 32.5% in Kubu Raya district.
<Indicator 2> The number of hotspots in the targeted villages decreased.
Indicator 2 was achieved. The average number of hotspots from 2011 to 2014 in the target villages decreased, as
compared with the average from 2006 to 2009.

Output 1: Methodology for fire prevention collaborating with community within Forest Conservation area and
their buffer zones is developed (Riau Province).
<Indicator 1-1> Number of trained MA facilitators is 180.
Indicator 1-1 has been achieved. During the past four and a half years, the total number of Manggala Agni trainees
who participated in at least one of the facilitation trainings reached 654.
<Indicator 1-2> Materials of training and extension activities for forest fire prevention to MA.
Indicator 1-2 has been achieved. The materials of training and extension activities for forest fire prevention were
prepared.
<Indicator 1-3> Plans of village fire prevention are authorized in the targeted villages.
Indicatorl-3 was achieved. The three target villages (Dayun, Sungai Rawa and Mengkapan) in Riau Province
authorized the village fire prevention plan (map).
<Indicator 1-4> Materials and standards for forest fire preparedness phase (reporting of indication/ outbreaks of
fires, information of water sources/ ponds etc.) in the targeted villages.




Indicator1-4 was achieved. In June 2014, 200 copies of Guideline for Siskamling Forest and Land Fire Control
were prepared and distributed to relevant offices in Riau Province under the name of the BKSDA head. In the two
target villages mentioned above in Siak District, signboards on fire prevention and water sources were installed by
MPA in the areas with frequent occurrence of fire.

<Indicator 1-5> Manuals for MA village activities.

Indicator 1-5 is expected to achieve until termination of the Project. A draft manual for MA village activities,
“Joint Patrol Manual for MA and Community for Forest Fire Prevention” was prepared.

<Indicator 1-6> Fire Prevention Action Plan by the targeted BKSDA.

Indicator 1-6 has not been achieved at the time of Terminal Evaluation. In the West Kalimantan Province, the
provincial BKSDA held a meeting to formulate an action plan for fire prevention; however, the action was not yet
finalized. BKSDA will have another meeting in March 2015.

Meanwhile, preparation of the action plan by the Riau Provincial BKSDA has been suspended as they are waiting
for the instructions related to the new Ministry of Environment and Forestry (MoEF) structure.

Output 2: Mechanism for fire prevention focusing on community involvement within non-Forest Conservation
areas is developed (West Kalimantan Province).
<Indicator 2-1> Technical guide of village-based fire prevention.

Indicator 2-1 was achieved. The first edition of “Village-based Fire Prevention Handbook (hine volumes) ” was
prepared in July 2013. The popular edition of the Handbook was printed after revision in March 2014. The
Handbook was registered in the National Library of Indonesia with ISBN.

<Indicator 2-2> TPD? manual with review report.

Indicator 2-2 was almost achieved at the time of the Terminal Evaluation. A draft of “Community-based Village
Facilitation Manual for Land and Forest Fire Prevention (draft-2)” is being prepared.

<Indicator 2-3> Number of Villages conducted TPD activities (Maximum 21 Villages).

Indicator 2-3 was achieved at the time of Terminal Evaluation. TPD activities were conducted in the 16 target
villages in West Kalimantan Province (6 villages in Bengkayang, and 10 villages in Kubu Raya District).

<Indicator 2-4> TPD manual with review report.

Indicator 2-2 was almost achieved at the time of the Terminal Evaluation. A draft of “Community-based Village
Facilitation Manual for Land and Forest Fire Prevention (draft-2)” is being prepared.

<Indicator 2-5> The number of farmers who cultivate with burning in the targeted villages is decreased.

It is considered that the Indicator 2-5 has been achieved. The rate of the farmers who cultivated with burning in
target villages decreased from 48.9 % to 15.7% in Bengkayang District and from 62.6% to 30.6% in Kubu Raya
District.

<Indicator 2-6> The number and area of fires in the targeted villages are decreased.

At the time of the Terminal Evaluation, data to evaluate the Indicator 2-6 was not available (According to the
hearings from stakeholders such as TPD members, they consider that the number of fires in the targeted villages has
apparently decreased).

<Indicator 2-7> District fire prevention action plan is adopted.

The status of adoption of district fire prevention action plan could not be verified at the time of the Terminal

Evaluation.

Output 3: Fire control policies focusing on prevention including capacity development plan of DAOPS are
improved.
<Indicator 3-1> Number of workshops, seminars and meeting at central and provincial levels.

Indicator 3-1was almost achieved at the time of the Terminal Evaluation. Workshops, seminars, and meetings at

the central level were held 39 times.
<Indicator 3-2> Policies on fire controls focusing on fire prevention are stipulated as one of priority area in
Mid-term Development Plan/RPJMD of targeted provinces and districts.

Indicator 3-2 has been partly achieved. In the Medium Term Development Plan (RPIMD) of the West Kalimantan
and Riau Province, forest and land fire control is regarded as priority issues.In addition, it was confirmed that forest
fire control was considered in the Medium Term Development Plan of Kuburaya and Benkayang District.

<Indicator 3-3> Organization development plan of MA/DAOPS.
Indicator 3-3 was achieved. MA/DAOPS Organization Development Report and database system were prepared.

3-2 Evaluation Results
(1) Relevance: High
The Project ensures the consistency with the Indonesian Government Policy, the Japanese Aid Policy/ Strategy
and relevance as a means.
(2) Effectiveness: Relatively High
The Project Purpose ”Development of capacity of organizations and people concerned to prevent fire in peat land in

3 Tim Pendamping Desa (Village Facilitation Team)




the Project area” has been reasonably achieved since TPD activities utilizing the facilitation ability of Manggara
Agni is considered to decrease of number of burning practices. Meanwhile, it was confirmed that some indicators of
Outputs have not been achieved yet. This fact slightly lowered the evaluation grade of Effectiveness.

(3) Efficiency:_Relatively High

It was confirmed that both the Japanese and Indonesian sides made appropriate Inputs as a whole, and Outputs were
generated reasonably, too. However, the implementing set-up of the Project was not in accordance with the existing
situation of forest and land fire incidents in the rural areas of Indonesia. As a result, much time was spent on
coordination among the central, provincial and district officials.

(4) Impact:

A number of positive Impacts were observed as described in the subsequent sections. The curriculum and syllabus
of the Training of Trainers (TOT) training for Manggala Agni were endorsed by Pusat Pendidikan dan Pelatihan
(PUSDIKLAT)* In addition, there is a possibility to adopt the training material prepared by the Project for student’s
Community Service (KKN) in Riau university. It is difficult to quantitatively evaluate the prospect of Overall Goal
achievements at the time of the Terminal Evaluation.

(5) Sustainability:_Relatively High

The new Directorate General for Climate Change Control Under MoEF would deal with the forest fires and land
fires integrally. It is also expected that the central government will take continuous effort to strengthen the
government bodies including DAOPS and the local governments will utilize the Project’s Activities and Outputs.

3-3 Factors that contributed to achievements of goals
(1) Factors relating to Project Design: NA

(2) Factors relating to Implementation Process

1) The Japanese Government implemented a series of technical cooperation projects for forest fire management
prior to the Project. As a result, in addition to the officially assigned Indonesian C/Ps, many stakeholders in
relevant organizations were familiar with the concept of the JICA's Project and assisted the Project activities
implementation.

2) Facilitation Training of Manggala Agni was conducted by Forestry Education and Training Office (BDK) and
PUSDIKLAT. Both institutes have experienced lecturers and standardized curriculum of the trainings.

3) During the implementation of the Project, supporting regulations, such as Presidential Instruction No.16 of
2011 on Enhancement of Forest and Land Fire Control and the Decree of Director General (DG) PHKA No.3 of
2014 on Manggala Agni Organization and Operational Area of Forest Fire Control were issued and contributed
to the Project implementation. The Minister of Agriculture also issued the decree No0.47 of 2014 on the brigade
and guidelines for land and forest fire prevention and control. At local level, Law No. 6 of 2014 on Village was
issued for allocation of specific funds for village development, including obligation of local government to
develop facilitation team.

3-4 Issues/factors that caused the issues
(1) Factors relating to Project Design

Forest fire control policy is under the authority of DG of PHKA, MoF. However, in reality, most of the forest and
land fires occur outside the jurisdiction of MoF, within the jurisdiction of the district government.

Meanwhile, the Project was designed with the central government being as the primary executing agency, and the
district governments being the target of the Project activities. The role of central and district government was
discussed and understood by the target district governments. However, during the Project implementation, there
were changes in the C/P in the target districts, and the duty handover process was not comprehensive.

Under the circumstances, the Project had difficulty with encouraging the district governments to be proactive in
the Project activities in order to introduce a practical and effective fire prevention model in the target districts.

(2) Factors relating to Implementation Process
1) In districts, budget allocation needs approval by the people’s legislative council (DPRD). This process usually
takes time. As such, budget for the Project activities in the target districts could not be obtained in due time, and as
a result, affected the progress of the Project.
2) The C/Ps in BKSDA were intentionally reshuffled every year/Project phase to allow more BKSDA staff to
increase their experience and capacity. However, this practice somewhat hampered the smoothness of the Project
operation, as a result.

3-5 Conclusion
As a result of the Terminal Evaluation by the Joint Evaluation Team, the Project was evaluated as highly relevant with
Indonesian development policy, Japan’s aid policy and strategy, at the time of Terminal Evaluation. In addition, the other

4 Central Education and Training Agency




criteria (Effectiveness, Efficiency and Sustainability) were also relatively high.

The Project Purpose has been reasonably achieved at the time of the Terminal Evaluation. Although some of the
indicators were not achieved, it is sufficiently possible to achieve those indicators until the termination of the Project.
Based on the results of the evaluation, the Evaluation Team concludes that it is appropriate to terminate the Project as
described in the Record of Discussions (R/D), as the Project will fulfill its purpose by the end of the cooperation period.

4. Recommendations
4-1 Recommendations to the Project
(1)Dissemination of the Project’s outputs at the Central and Provincial level workshop
The Central and Provincial level workshops will be held until the termination of the Project. The project shall
make efforts to disseminate the activities and outputs of the Project to the stakeholders (Both Provincial
governments, District offices of Provinces, other Provinces, academics, private sectors and communities) and
examine the way of utilization of the outputs after the termination of the Project.

(2)Encouragement of completion of Fire Prevention Action Plan
Fire Prevention Action Plan by B (B) KSDA has not finalized yet both in Riau and West Kalimantan Province.
The Project shall continuously encourage to complete the Action Plan until the Project’s termination through the
discussion with both B (B) KSDA on the perspective of the sustainability of the Project’s activities.

(3) Utilization and dissemination of the Result of 5th Social Economic Survey
The 5th social economic survey to find out more appropriate approach of TPD is currently under way. Based on
the result of the survey, the Project shall reflect the result to “Village Facilitation Manual for Community-based
Land and Forest Fire Prevention” and disseminate to relevant authorities at the Central-level Workshop.

(4) Collaboration with 13-REDD+° Project
At most seven targeted villages of the Project in Kubu Raya District would be included as the model site of
1J-REDD+ Project. Since the TPD approach contributes to reduce the carbon emission from peat land in the aspect
of forest fire prevention, the Project shall collaborate with 1J-REDD+ project on the community development

activities (i.e. promoting agroforestry).

(5) Clarification of the target area on Overall Goal
It is recommended to revise the Narrative summary of the Overall Goal to clarify the target area of the Project.

4-2 Recommendations to MoEF
(1) Incorporate the community-based fire prevention approach to the forest and land fire prevention policy
e When considering implementation of the forest and land fire prevention policies by the new organizational
structure, the government shall continue to utilize the community-based fire prevention approach of the
Project outputs and enhance the community capacity awareness for forest and land fire prevention.

(2) Implementation of training course to Manggala Agni
The facilitation training course for fire prevention to Manggala Agni by the Project had approved as the official
curriculum of PUSDIKLAT in 2013. Also BKSDA in other Provinces shall implement the training course.

(3)Completion of Fire Prevention Action Plan
Under the new organizational structure, it is recommended to facilitate the completion of Fire Prevention Action

Plan.

(4)Private Sector Partnership
Cooperation mechanism shall be developed for private sector interested in the forest fire prevention activities as

part of their Corporate Social Responsibility (CSR) activities in reference to the Minister of Forestry Regulation No.
P.85/Menhut-11/2014 on the procedure for cooperation in nature reserves and conservation areas.

4-3 Recommendations to the Governments of the three target Districts
(1)Sharing the experience on forest and land fire prevention
The Districts shall share the experience, activities, and outputs of the Project with other villages in each District
that prone to forest and land fire. The Districts could utilize the outputs of the Project in preventing the forest and

land fire.

(2)Resource mobilization
The Districts shall enhance the efforts to involve the private sector, NGOs and academic institution to promote the

5 Japan - Indonesia Project for Development of REDD+ Implementation Mechanism.
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forest and land fire prevention activities.

(3)Securing the budget for TPD approach
Some of the targeted villages continue the TPD activities after the supporting period by the Project (i.e. Sungai
Jaga A village in Bengkayang District). To secure the sustainability of the Project’s activities, District offices shall
secure the necessary budget for the continuation of TPD activities as village facilitation programs by referring to the
law of each targeted villages, even after the Project’s termination.

4-4  Lessons learned
(1) Importance of the improvement of facilitator’s ability
Based on the exercises under past projects, the Project focused more on the community-based approach and
improvement of the facilitation ability of Manggala Agni to tackle with forest fire prevention. In addition, Approach
by TPD which is composed of Manggala Agni, extension officer of District authorities and village member
functioned effectively to decrease the number of burning behaviors in targeted villages. If it is difficult to restrain
villager’s activity directly, improvement of facilitator’s ability is one of the effective measures to change villager’s
behavior.

(2)Flexible reconsideration of project design
The project design should be flexibly amended in accordance with necessity from the perspective of the
implementation of the project under more appropriate framework. For example, MPA was the major target in the
initial design of the Project but the Project recognized, in the early stage, that MPA was not the most suitable target
actor for forest fire prevention. However, Project Design Matrix (PDM) was not revised until the Mid-term review
on February 2013.
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FEBEER PLAN OF OPERATION (PO) with tentative translation (Lampiran IX, R Pelak (versi terjemahan, tentatif))

Ver. 2 (7 Feb. 2013)

Project Period (Periode Proyek)

1st year (tahun ke-1) 2nd year (tahun ke-2) 3rd year (tahun ke-3) 4th year (tahun ke 4) 5th year (tahun ke-5)
2011 2012 2013 2014 2015

E® (Kegiatan)

JCC (Komisi Koordinasi Gabungan) &Technical Committee (Komisi Teknis) A TCOWK: 14 & 16 Des) TC®IZMe A JeC(T Okt TOWK: 12 & 27 Juni Re 3l A A A A
Jeeesom) A A A A A A A A sccaonn A sccre) A
Evaluation Mission (Misi Evaluasi) TOOWK:26, 26 Ju) A

Outputl.
R M&U{% Mlﬁlﬂl B HEREEIC &ék“‘%%ﬁ}i%f!‘ﬁﬁ%éhéo
(Me k di areal gambut, fokus Hutan

Lindung dan Area] Penggunaan Lain.)

N‘Ié: ADBEMGTRK - THNKTHENERIETS D,
1-1 katkan k pemerintah provinsi dan k dalam hal
penyuluhan komprehensif tentang pencegahan kebakaran lahan dan hutan.)

QI =T A AN—RFH - THAXKFHO ST MRTANY FTv o &L UM

AOHRHBEOEBRER LHERAMEORROLE 2 — 2B L THRT 5.
111 | Menyusun buku toknis Faran hutan - _

dan lahan berbasis desa melalui hasil review kegiatan di Desa Dayun, dan

analisa sosial ekonomi desa-desa sasaran.)

QAS2=F4R— Zﬁ** THREFHO ST MEfiANY KTV I2D0TEE

FOERMEBEREETS.
1-1-2 | (Melaksanakan kaurdmssz dengan lembaga penyu]ubﬂn vang ada terkait _ - -

| penyusunan di teknis hutan dan
lahan berbasis desa. )

QI a=TARN—RFHMH - iiﬁ‘,)xk’]‘ﬂﬁ@ﬁ(ﬁ?)‘f FEERT 5,
1-1-3 | (Menyusun d teknis ‘hutan dan lahan berbasis
desa.)

WRTROBEFRMEZRRITI I 2 =T« N—RHM - LHAKFHISET S
soocializaitionZ %m?’ %o

1-1-4 |(Melak teknis kebakaran hutan dan
lahan berbasis desa kepada lembaga terkait di tingkat provinsi dan
kabupaten.)

HREEOHEHNET, ERELHNENTHEICHLTII =T 4 R—ZFHH -
TR KFHONREEET 5.

1-1-5 |(Menyelenggarakan pelatihan tentang pencegahan kebakaran hutan dan
lahan berbasis desa kepada kat dan penyuluh desa di kab
sasaran.)

REMKEZDMDOIEAPLICENT, REFDIAZT 2T 4 RA—FH - £

1o |KREFHORENERLT B,
(Meningkatkan kapasitas dan desa dalam pencegahan kebakaran
hutan dan Iahan pada hutan lindung dan Areal Penggunaan Lain.)
BLALTOHMK - LHAKFHOEER/T—F LT ITL—TE2RITD (b
191 HVEBRFOMBEERIET ) .

(Membentuk (atau memperkuat yang ada) komisi/ kelompok kerja untuk
| pencegahan kebakaran hutan dan lahan di tingkat kabupaten.)




Project Period (Periode Proyek)
1st year (tahun ke-1) 2nd year (tahun ke-2) 3rd year (tahun ke-3) 4th year (tahun ke-4) 5th year (tahun ke-5)

&8 (Kegiatan) 5010

ov

Dayun (Riau)

desa tahun ke-3 (Riau)
desa tahun ke-4 (Riau)
desa tahun ke-5 (Riau)

desa tahun ke-1 (Bengkayang, Ki

FAR/T—F VT T L—TORRHEICE I B ERE/QFENLEREFHHK

ﬁ LK FHHBORSE - FRORHETET 5. desa tahun ke-2 (Bengkayang, Kalbar)

peran k dalam mei kan dan desa tahun ke-3 (Bengkayang, Kalbar)
1-2-2
menge]n]a kegiatan penyu]uban kompre}xenslf serta menyiapkan dan desa tahun ke-4 (Bengkayang, Kalbar)
k kan rencana k ‘hutan dan lahan desa di desa
desa tahun ke-5 (Bengkayang, Kalbar)
sasaran.)
desa tahun ke-1 (Kubu Raya, Kalbar)
desa tahun ke-2 (Kubu Raya, Kalbar)
desa tahun ke-3 (Kubu Raya, Kalbar)
desa tahun ke-4 (Kubu Raya, Kalbar)
desa tahun ke-5 (Kubu Raya, Kalbar)
FRER/T—F T T N—TOREREITE T D XANE L L it EEFE(PLTB) Dalam periode 1-2-2
DB+ 2REEXET 5.
1-2-3 |[Mendorong peran komisi/ pokja k dalam men k
pelatihan tentang kegiatan pengelolaan lahan tanpa bakar (PLTB) di desa
sasaran.]

HELRORRHEO—EE L THELROBZM - LXK FHEFBHEREHE
ﬁ!i

?’60

Lﬂhan di tingkat Desa dan Kabupaten sebsgal bagian dari Rencana
Desa dan Kab )

Output 2 ﬁ':aﬁ*ﬂ( s 6§Z§hﬂl J: 6 KEFHFENAFESN S,
wva k k di areal gambut, fokus Hutan

Knnservasz dan daerah penyangga,)

ﬁﬁ‘ THAKEFHOLOICBENEREFBICET IMAORERENZRIET
2-1 |%. (Meningk l’ﬂﬂkﬂpasxtﬂs M: la Agni tentang penyuluhan
if untuk kebak hutan dan lahan.)

HIFXAFLERERNBTEREL. 772U T—2 3 VIlRONEERET 5.
Fr, HLLWAUXFASLEERTHEL LIS, AV FRITADSI VR EFY

B—I2kBMAD T 7 V) T—a VilEERET 5.
9-1-1 |(Mempelajari efektifitas pelatihan fasilitator yang telah dilaksanakan,
menelaah kurikulum dan isinya, dan merumuskan kurikulum yang baru, serta

‘menyelenggarakan pelatihan fasilitator bagi Manggala Agni menggunakan
SDM Indonesia.)

FH - THAKFHOBENLERD=OIT. MABHE/ Sy 57— S & ERT 5,
2-1-2 Wenylap]fan paket pe[stzban bagi Manggala Agni tentang penyuluhan -
kebak hutan dan lahan.)

HH - AKX FHOBENGERDLHIT. FRROMAZHRICEHRT 7>

VTF—2a VHHEERIET %,
2-1-3 | (Menyelenggarakan pelatihan tingkat lanjutan tentang penyuluhan - - - -

komperensif pencegahan kebakaran hutan dan lahan bagi Manggala Agni
\vang ada pada kabupaten sasaran.)

T

(Menyelenggarakan pelatihan TOT bagi Me la Agni pada D
sasaran.)

2-1-

IS

HEROMAZHRICTOTHEERET 5. . .




144

&S (Kegiatan)

Project Period (Periode Proyek)

1st year (tahun ke-1)

ond year (tahun ke2)

5rd year (fahun ke3)

5th year (tahun ke-5)

4th year (tahun ke-4)
20

2-2

REMREBEBFOHRN - THAXKFHO-HOMALMPAL VIZHEDERD
BEHERIET B,

(Meningkatkan kapasitas Me la Agni dan Masyarakat Peduli
Api(MPA)/Kelompok Masyarakat Desa lainnya dalam pencegahan kebakaran
hutan dan lahan pada Hutan Konservasi dan daerah penyangga.)

HEROMAA . MPA/MEERDHH « L KKFPHABORE/REICE TS
BEDBILERRT DL S512RT.
( Mendorong Manggala Agni pada kabupaten sasaran untuk meningkatkan
\peran MPA/Kelompok masyarakat desa lainnya dalam menyiapkan dan

lak kan rencana han kebak hutan dan lahan di desa

sasaran.)

HEROMAN TR EDOMPARZERDHM - L KK FHEEEET S
&SR,

(Mendorong Manggala Agni pada kabupaten sasaran untuk

‘menyel kan pelatihan han kebak ‘hutan dan lahan bagi
MPA/Kelompok masyarakat desa lainnya di desa sasaran.)

YT OMBEUEN Y T2 UM OBKSDAAFHH - LXK FHEBIHEE R
BT HLIITRT.

M

ong per rencana aksi pencegahan kebakaran
hutan dan lahan di B/BB KSDA sasaran.)

4th villages (Riau)
5th villages (Riau)
4th villages (WK)

5th villages (WK)

In the period of 2-2-1

Output 3. FHHBHEHH (DAOPS) FMRHEZEH. KEHEHEICDOWT, PRI

FEHLEHRABIGbN S,
Meninek dali

kebak yvang fokus pada pencegahan dan kapasitas

kelembagaan secara nasional.)

nya

31

&
It
.

3-1-5

HFMHEY 2 —DOXKINHEEN Z3RIET B,
(Meningk nk i dali k di sektor kehutanan.)

HEREMDKKFHEHOLHOFHBBEREZRILT 2-HOREETS.
(Menyelenggarakan koordinasi guna meningkatkan kebijakan penganggaran
kegiatan pencegahan kebakaran di tingkat provinsi/kabupaten sasaran.)

HFH - THAXKFHOLOOLRBERERIET 5.
(Meninel 1 keh han keb.

terkait lahan dan hutan.)

LENOMANO IO T 7 1 LEEREE L TMAOTKEHE L. REWEPOMA
MR E S AMBERAEESNT 5.

(Mempelajari kondisi Manggala Agni terkini melalui pembuatan Profil
Manggala Agni secara nasional serta menelaah rencana yang sedang dalam
konsep, misalnya rencana pengembangan SDM dan rencana pengembangan
organisasi Manggala Agni.)

MADMBRE L REERIL - RET B,
(Meningk n b. isasi dan regulasi Manggala Agni.)

HHRRBEI 2 —DHA F54 &8T5,
(Meningk n pedc dali: k kepada sektor kehutanan

swasta.)

L
F
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K4

BiAL (WHES hEE)

Mr.Noor Hidayat

HEE FRRLERRERRE FRAXAKBBE

Ms.Kartika Anna Sylviana

HEE FRRLARFRELRE FHRAUAERD FHRAEARRRE

Mr.Suharman, MM

BMRLBRRERRE TOISL-FHER

Mr.Kurnia Rauf

1) 72 BBKSDAFT&

Mr.Djohan Utama Perbatasari

#wh) <22 BBKSDAFTR

Mr.Mulyadi

BHIR ATV EER-B=-ERBR

Mr.Sigit Widaryanta

BAYRVAUMITSVYR HHR-BEER HEMRERR

O |IN|O|O| | W|N|F

Mr.Khairul Huda

BHYRVAUMT oAV R FR-EXR SMRERR
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HHEAA ML FREEBEAL KOV FO—)L

FHEMM : 20122E11 A48 A 511 A1380

K& B (FHES InEF)
1 |[Mr. Ahmad Saerozi 1) 772 )i BBKSDAFT &
2 |Ms. Ayu Dewi Utari TOETUSINLEAVENLLABEFRE
3 [Mr. Agus Haryanta HAMRAKHMER ANB/EHRRR FCPAYE2—/—F
4 |Mr. Johny Santoso HBMAKHER TnYSLERE
5 |Mr. Sahat Irawan Manik FmhHYT 22 BKSDA MAEHEE
6 |Ms. Renata BAMKKKARBEBER FCPAYUE—/—+
7 |Mr. Khairun Anwar FwhIT AN T 5 EBAPPEDA (Regional Development Planning Agency) S #B
8 |Mr. Golda M. Purba BAYTUAUMITSVEZEMR-B=-ER FMREDR
9 |Mr. Agustinus Naon ‘wHIIUAUM TV AP BEIENE
10 [Mr. A. Marhaban BAYTAUMIT VAV BER-BER HFHRESR
11 |Mr. lyus Rizal DTFIMTIR BK-BER KRB
12 |Ms. Ardayani 7o 7y RIRERRERERRE
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Mr. Hendra Wijaya
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Mr. Edwin Putra
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Mr. Piet Didi Hasiwan
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HEHEAHY R (2014F12AKER)
1. Fiscal Year 2010

€S

No.| #AH W BHXEEXSE) |¥HE|EE E 4% * Place *F | *C | *Budget| Order
1| 2011/411  |Vehicle (T;O,\)I(/?TA Avanza 131 1 | bRl 163,600,000 163,600,000 |Kalbar Office(1) AlA| PIE | KB
Copy Machine i JKT Office(1), BBKSDA i
2 2011/2/25 (Colour) SHARP MX-230IN 3 IDR| 46,000,000 138,000,000 Riau (1), Kalbar Office(1) A|A| PJE | JKT
Desktop Computer |LENOVO Thinkcentre JKT Office(1), BBKSDA i
3 2011/3/26 ATO-FEA 3 | IDR 6,450,000 19,350,000 Riau (1), Kalbar Office(1) A|A| PJE | JKT
Notebook LENOVO ideapad Riau(1), i
4 2011/3/26 Computer G460-59058977 2 IDR 6,550,000 13,100,000 Kalimantan Barat(1) A|A| PJE | JKT
Digital Video JVC EVERIO 80 GB
Camera JKT Office(1), BBKSDA i
5 2011/3/26 (+additional 3 IDR 4,250,000 12,750,000 Riau (1), Kalbar Office(1) A|A| PJE | JKT
Battery & Tripod)
Multimedia InFocus IN 2112 JKT Office(1), BBKSDA
6 2011/3/26 Projector 3 IDR 5,450,000 16,350,000 Riau (1), Kalbar Office(1) A|A| PJE | JKT
Sound system JKT Office(1), BBKSDA
7 2011/3/26 (loud speaker) KREZT 99-02 3 IDR 2,550,000 7,650,000 Riau (1), Kalbar Office(1) A|A| PJE | JKT
8 | 2011/3/26 |TV Panasonic 42inch 42A21 4 | \oel 5 100,000 15,300,000| 12U Office (1), AlA| PIE | KT
plasma Kalbar Office(2)
Proforce SF 7800DXE, BKSDA Kalbar(1),
9 2011/3/26 |Generator Gasoline fuel 2 IDR 9,950,000 19,900,000 DAOPS Singkawang(1) A|A| PJE | JKT
10| 2011/3/26 Maxtron MX6500D, | 4 | \pr| 9,950,000 9,950,000 |PAOPS Siak(1) AlA| PIE | KT
Generator Diesel fuel
. Panasonic Multi BBKSDA Riau (1),
11| 2011/3/26 |[Fax Machine Function KX - 2 IDR 1,990,000 3,980,000 Kalbar Office(1) A|A| PJE | JKT
ALPHA Screen 70" JKT Office(1), BBKSDA
12 | 2011/3/26 |Screen tripod stand 3 IDR 700,000 2,100,000 Riau (1), Kalbar Office(1) A|A| PJE | JKT
13| 2011/3/26 |Digital Camera Canon IXUS 105 2 IDR 1,645,000 3,290,000 BBKSDA Rlau (1), A|A| PJE | JKT
Kalbar Office(1)
14| 201173026 |D'9M8IVOICe 6 yMpUsws-2008 | 2 | IDR| 1,350,000 2,700,000| BEKSDA Riau (1), AlA| PIE | KT
Recorder Kalbar Office(1)
. SAMSUNG DVD BBKSDA Riau (1),
15| 2011/3/26 |Video Player Player C350K 3 IDR 475,000 1,425,000 Kalbar Office(2) A|A| PJE | JKT
INEHI (1) (* Delivery charge isn't included) IDR 429,445,000




5 R (2014512 A KB R)

2. Fiscal Year 2011

No.| #HH W AHXEEXSE) |¥HE|EE H 4% * Place *F | *C| *Budget| Order
Notebook LENOVO ideapad BKSDA Kalbar(4), i
1| 2012/5/25 Computer G470-931 8 | IDR 8,153,500 65,228,000 BBKSDA Riau(4) A|A| PJ}E | KT
Color Printer Canon PIXMAiP 2770 BKSDA Kalbar(4),
2 | 2012/5/25 8 | IDR 571,500 4,572,000 BBKSDA Riau(4) A|A| PJ}E | KT
Digital Camera  |Olympus TG-610 BKSDA Kalbar(4), )
3 | 2012/5/25 8 | IDR 4,660,000 37,280,000 BBKSDA Riau(4) A|A| PJ}E | KT
Digital Video JVC EVERIO GZ-
Camera MG750, 80GB HDD BKSDA Kalbar(4),
4 | 2012/5/25 ’ 8 | IDR 5,588,000 44,704,000 . A|A| PJE | JKT
(+additional BBKSDA Riau(4)
Battery & Tripod)
Multimedia NEC-NV 260x BKSDA Kalbar(4),
5 | 2012/5/25 Projector Projector 2600 Ansi 8 | IDR 5,905,500 47,244,000 BBKSDA Riau(4) A|A| PJ}E | JKT
Screen 70" D-Light Tripod Screen BKSDA Kalbar(4), i
6 | 2012/5/25 70" 8 | IDR 825,500 6,604,000 BBKSDA Riau(4) A|A| PJ}E | JKT
Sound system KREZT HDT-9902 BKSDA Kalbar(4),
7 | 2012/5/25 (loud speaker) 8 | IDR 1,905,000 15,240,000 BBKSDA Riau(4) A|A| PJ}E | JKT
GPS Navigator |GARMIN's GPS MAP BKSDA Kalbar(4),
8 | 2012/5/25 (Color modes) 785 8 | IDR 5,461,000 43,688,000 BBKSDA Riau(4) A|A| PJ}E | JKT
Military Compass |[CAMMEGA 27
. BKSDA Kalbar(4),
9 | 2012/5/25 Phorescent Lensatic 8 | IDR 867,500 6,940,000 BBKSDA Riau(4) A|A| PJE | JKT
Compass
Tent (Big-size/15 |RAKHA Exploration DAOPS: Pontianak (4) i
10 | 2012/5/25 Dersons type) Tent, We*D4*H2.1m 12 | IDR 6,032,500 72,390,000 Singkawang(4), Siak(4) A|A| PJ}E | KT
TV TOSHIBA REGZA District: Kubu Raya (1), i
11| 2012/5/25 LCD 40 3 | IDR 5,842,000 17,526,000 Bengkayang (1), Siak (1) A|A| PJ}E | KT
12| 201255025 |Videoplayer LG DV-582H 3 | IDR| 698,500 2,005,500 | DiStrict: Kubu Raya (1), | 1 At py g | gy
Bengkayang (1), Siak (1)
Gasoline TENKA SH 7900 EX District: Kubu Raya (1), i
13| 2012/5/25 Generator w/ HONDA., 5.5KVA 2 | IDR| 20,066,000 40,132,000 Bengkayang (1) A|A| PJ}E | KT
14 | 2012/5/25 |DPiesel Generator  |EXXO Generator - 1 | IDR| 15,113,000 15,113,000 District Siak (1) AlA| PrE | KT
Silent type, 5.0KW
15 | 2012/5/25 Megaphone TOA ZR2015S, Power 3 | DR 825,500 2 476,500 District: Kubu Raya (1), alal prE | KT

Qutput 15W Rated

Bengkayang (1), Siak (1)




5 R (2014512 A KB R)

2. Fiscal Year 2011

Small Pumpset for |Water Pump Robin District: Kubu Raya (7), i
16| 2012/5/25 the fire fighting EX17D(Fire-fighting 21| DR 8,890,000 186,690,000 Bengkayang (7), Siak (7) PIE | KT
Tent (Small-size/2| COLEMAN Sunrise, District: Kubu Raya (4),
17 | 2012/5/25 |persons type) Dome type 2*2m 16 | IDR 508,000 8,128,000 |Bengkayang (4), Siak (4) PJ-E | JKT
DAOPS Siak (4)
18| 2012/5/25 Book shell (1) VI_P_Cupboard V-602, 21 | IDR 2,617,500 54,967,500 District: Kubu Ray_a (13), PIE | IKT
Sliding glass door Bt_ang_kayang (7, Siak (1)
19| 2012/5/25 Book shell (2) VIP Cupboard V-202, 21 | IDR 2,024,000 42,504,000 District: Kubu Ray_a (13), PIE | IKT
Open type door Bengkayang (7), Siak (1)
Small Crusher MITTRAN-Crusher District: Kubu Raya (2),
20 | 2012/5/25 (Grass,Tree) MCC-50 6 | IDR| 18,510,500 111,063,000 Bengkayang (2). Siak (2) PJ-E | JKT
INET (2) (* Delivery charge isn't included) IDR 824,585,500
#5t (* Delivery charge isn't included) IDR 1,254,030,500

o
ol

Explanatory notes :

* Delivery Charges are not included to the above prices.

* Place, JKT Office = Jakarta Project Office in MoF, Kalbar Office = West Kalimantan Project Office / BKSDA Kalbar
* F = Frequency in use (A :Very, B: Usually, C: Often, D : Hardly)

* C = Condition

(A: Good, B:Normal, C:Bad, D: Scrap)

* Budget / budgets' item (PJ-E : Equipments' budget)
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AVREROTRHAIE—N—FRERR (20145F12AKET)

A.D. 2010 2011 2012 2013 2014 2015

Indonesia

* C/Ps [FPKHIZ&YEFERShD

FRLAL
TaSIMEALY5— | HFHRREARRRE
Mr. Noor Hidayat
Mr. A Kurnia Rauf
Mr. Raffles B. Panjaitan (from 23 April 2013)
TP ST R—T v/ Head, S.D. for man power & equipment
Mr. Bambang Hartono ( from 6 June 2011)
Mr. Sumantri (temp.P.M/ S.D. for planning & evaluation)
Mr. Agus Haryanta ( from 15 March 2012)
MPA B &5E i
Ms. RR. Ana Sylviana
MA 5
Ms. Yuli Nurtestari e
Mr. Hendra Wijaya (from 25 June 2012)
MA/DAOPSREAH
Mr. Memen Suparman
Mr. Jony Santoso
B | ERANKR KRB
Ms. Renata L
BB LRI
iy |U7 29 BBKSDA
7 | Mr. Jusman
7 | Mr. Edwin Putra
FaAY <R BKSDA Kalbar

Ve S\

[i] Mr. Sahat Irawan Manik
,7)] Mr. Muhammad Saleh
4 Mr. Antonio Marques (Head of DAOPS)
b Mr. Asmadi (ditto)
5 Mr. Uswatun Khasanah
I Mr. Icuk Setiawan
Mr. Taofikurohman
Notes: _ |
Period of temporary position of C/P - Period of Cooperation v
—— Period of official position of C/P 12-Jul-10

The C/Ps appointment's letter for 2011 was issued 6 June 2011.
The C/Ps appointment's letter for 2011 was issued 15 March 2012.
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7T PDM Draft Revised Project Design Matrix (PDM)

Project Name : Program of Community Development of Fires Control in Peat Land Area

Project Area :

Kubu Raya District and Bengkayang District, West Kalimantan Province, Siak District, Riau Province

Project period : 12 July 2010-11 July 2015 (5 years)
Target group: Community empowerment agencies (including
extension) and Village people of targeted villages (including
village administration, MPA/ village people groups), and MA
in charge of targeted districts

Ver. 2.1 (5 February 2015)

Narrative Summary

\erifiable indicators

Means of Verification Important Assumption

Overall goal
The number of fires and burned area at peat land decreases in the targeted

district(s) of the targeted province (West Kalimantan Province and Riau
Province).

(Evaluation period is approximately 5 years after the

Project ends)

® The number of hotspots in the targeted district(s) is
decreased 20% per year comparing with average
number of hotspot in 2005 to 2009. (Annual
average number of hotspots for past five years from
the evaluation period in the targeted district(s) is
decreased by 20% compared with the average
number from 2005 to 2009.)

® The burning area is decreased by 50% for 5 years in
2005 to 2009. (Annual average of burned forest area
for past five years from the evaluation period is
decreased by 50% compared with the average area
from 2005 to 2009.)

Record of MoF (hotspots)

Project Purpose
Capacity of organization and people concerned to prevent fire occurred at peat
land of the Project area is developed.

® The number of villagers who conduct burning in the
targeted villages is decreased.

Questionnaire  survey  for | ®
village people at the initial,
mid-term and terminal stage of
the Project activities.

There are no serious
changes in
governmental policy
of forest control

® There are no serious

®  The number of hotspots in the targeted villages | Record of MoF (hotspots) changes n
decreased. governmental policy
of peat land
conservation and
regional
development.
Outputs
Outputl. Methodology for fire prevention collaborating with community | Output 1 DAOPS and MA

within Forest Conservation area and their buffer zones is developed.

® Number of trained MA facilitators is 180.

continuously function

Project record I unctio
as major entities in

® Materials of training and extension activities for
forest fire prevention to MA.

Project record MoF to control fire.

® Plans of village fire prevention are authorized in
the targeted villages.

Project record

Ol kB &1}
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®  Materials and standards for forest fire preparedness | Project record
phase (reporting of indication/ outbreaks of fires,
information of water sources/ ponds etc.) in the
targeted villages.
®  Manuals for MA village activities. Project record
® Fire prevention Action Plan by the targeted | Project record
BB/BKSDA.
Output2. Mechanism for fire prevention focusing on community involvement | Output 2
within non-Forest Conservation areas is developed. ®  Technical guide of village-based fire prevention. Project record There are no serious
® TPD manual with review report. Project record changes in central
® Number of Villages conducted TPD activities | Project record governmental - policy
(Maximum 21 Villagers). to  support local
®  Plans of village fire prevention are authorized in the | Project record government.
targeted villages.
® The number of farmers who cultivate with burning | Questionnaire  survey  for
in the targeted villages is decreased. village people
® The number and area of fires in the targeted villages | Questionnaire  survey  for
are decreased. village people
® District fire prevention action plan is adopted. Project record
Output3. Fire control policies focusing on prevention including capacity | Output 3
development plan of DAOPS are improved. ®  Number of workshop seminar and meeting in | Project record There are no serious
central and provincial level. changes in
® Policies on fire controls focusing on fire prevention | Record of MoF (Ministry of governmental
are stipulated as one of priority area in Mid-term | People’s Welfare) budgetary policy.
Development Plan/RPJM of targeted provinces and
districts.
® Organization development plan of MA/DAOPS. Project record
Input (Japan) Input (Indonesia)
1. Long term expert 1. Counterpart assignment
® Chiefadvisor /Organizational Development (Directorate of Forest Fire
® Community Based Fire Prevention Control, BB/BKSDA,
® Coordinator / Fire Control Training/ Local Work Units concerned of
Administration District)
2. Office space
2. Short term expert 3. Local cost for
® Technical extension of forest fire prevention (for implementation
activities in Dayun, Siak District, Riau Province)
@® Other experts
3. Training in Japan and/or the third country
4. Equipment as necessary
5. Local cost (partially)
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Activities
Outputl [Focusing on Conservation Forests and Buffer Zones]

1-1

1-2

1-3

To establish a method of village based fire prevention activity by
Manggala Agni (MA) through studying of activities at Dayun Village

To make a draft manual to conduct village-based fire prevention activities
by MA

To study the effectiveness of previous MA facilitator training with
analysis of the curricula and contents, and to formulate new curricula

1-4 To design, plan and conduct MA facilitators trainings to implement

1-5

1-6
1-7

extension activities for fire prevention3(Basic 1,2,3 and  Advance)

To dispatch MA activities team in the targeted village to enhance village
people in preparing & implementing fire prevention plan in the targeted
villages

To design and conduct ToT training for MA

To encourage to formulate Draft Land and Forest Fire Prevention Action
Plan in the targeted B/BB KSDA

Output2 [Focusing on non Conservation forest and Other Use Area/APL ]

2-1
2-2
2-3

2-4
2-5
2-6
2-7
2-8
2-9
2-10
2-11

2-12

To select the villages targeted for the Project activities
To conduct socio-economic baseline survey on the targeted villages
To organize the Village Facilitation Team (TPD) for village-based land
and forest fire prevention in targeted villages
To make activity plan of TPD
To conduct the training for TPD member
To facilitate villagers by TPD
To verify the effectiveness of TPD activities
To make draft technical handbooks on village based land and forest fire
prevention through the activities results of TPD activities
To establish (or strengthen existing) committee/working group (POKJA)
for land and forest fire prevention at District level®
To share the achievement and discuss on sustainability of TPD activities
in targeted districts
To conduct extension activities for sharing of achievement of TPD
activities in other villages
To hold workshops for relevant divisions to share the achievement of
TPD activities in targeted district

Pre-condition
Local
provide

governments
manpower

and material supports.

0T
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Output3 [Focusing on nationwide]

3-1

3-2

3-3

34
35

To conduct workshops/seminars to share the experience/achievement of
Project activities in central/provincial level

To study the current condition of MA through making the profile of MA
nationwide and to analyze the plans that are currently under
conceptualization such as human resource development plan and MA
organization development plan

To make the draft of organizational development plan and regulations of
MA and to conduct the necessary meetings to authorize these plan and
regulations

To make the draft guideline of fires controls to forestry private sector

To enhance public relations concerned with land and forest fire prevention




	表紙

	目次

	地図

	写真

	略語表
	終了時評価調査結果要約表
	Summary of Terminal Evaluation
	第１章 終了時評価調査の概要
	第２章プロジェクトの背景・概要
	第３章プロジェクトの実績と実施プロセス
	第４章 終了時評価結果
	第５章 提言と教訓
	付属資料及び別添資料
	付属資料1. 終了時評価日程
	付属資料2. プロジェクト・デザイン・マトリックス (Ver. 2.0)
	付属資料3. 活動計画表 (Ver. 2.0)
	付属資料4. 評価グリッド
	付属資料5. 日本人専門家派遣実績
	付属資料6. 本邦研修参加者
	付属資料7. 供与機材リスト
	付属資料8. インドネシア側カウンターパート配置状況
	付属資料9. 中間レビュー時の提言への対応
	付属資料10. 改訂PDM (Ver. 2.1)（案）




