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T RFREAM B AR R EAIR (3E30)

I.  Outline of the Project

Country : Republic of Tanzania Project title : Rural Water Supply and
Sanitation Capacity Development
(RUWASA-CAD) Project Phase 2

Issue/Sector : Rural Water Supply Cooperation  scheme :  Technical
Cooperation

Division in charge : Tanzania Office Total cost : 3.9 million yen

Period of Cooperation (R/D) : 23, May 2011 Partner Country’s Implementing
(Period) : August, 2011 — July, Organization :
2013 (24 month) , July 2014 - Ministry of Water (MoW)
May, 2015 (10 months) Supporting Organization in Japan : None

Related Cooperation :

1. Background of the Project

The Government of Tanzania sets the development of rural water supply as direct strategy for the
improvement of poverty conditions, and makes a political target by revised National Water Policy
(NAWAPO, 2002) and the Mid-term National Strategy for Growth and Reduction of Poverty (NSGRP,
2004-2007). Consequently the Government is trying to develop institutional and organizational capacities
to be enhanced for the achievement of Second Term of National Strategy for Growth and Reduction of
Poverty (2005-2010) and Millennium Development Goals (MDGs). Based on the Policy, the Ministry of
Water has prepared a Water Sector Development Programme (WSDP) which is designed under Sector
Wide Approach to Planning (SWAp) in February 2007. The WSDP was constituted by the four main
components. Among those components, the “Rural Water Supply and Sanitation” intends for the
achievement of 90% of water supply, and 75% of sanitation facilities in the rural area by 2025 of the goal
of Tanzania Vision.

In such context, the Government of Tanzania requested the Government of Japan to implement the
technical cooperation for the “Rural Water Supply and Sanitation Capacity Development
(RUWASA-CAD) Project Phase 1” (hereinafter referred to as “Phase 1), in order to strengthen the
system for implementation, operation and maintenance of the rural water supply. The Phase 1 has started
from September 2007 and completed in July 2010, as a result, IAs in pilot regions® had enhanced their
capacity to manage RWSS services. Furthermore, the Phase 1 made clear future subjects such as
dissemination of the “Training Package”, development of the training consultation guide and the
complementary training materials. RUWASA-CAD Project Phase 2 (hereinafter referred to as “the
Project”) has been started at September 2011, which has basic concept to disseminate the outcome of the
Phase 1 to the nationwide.

However, through the mid-term review of the Project held in January 2013, it was found that CD
trainings were not implemented as originally expected because CD plans were not accessible from the

 Pilot regions are Coast, Dar es Salaam, Lindi and Mtwara.
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perspective both contents and financial feasibility. The Project had been into one year suspension to
modify the project design. In April 2014, the project design was modified in accordance with the actual
condition of WSDP, and the 3" year of the Project based on the revised Project Design Matrix (PDM)
version 3 commenced in July 2014,

2. Project Overview
(1) Overall Goal
The capacity of Implementing Agencies (1A’s) to implement RWSSP is strengthened.
(2) Project Purpose
The system of supporting 1A’s Capacity Development is enhanced for proper implementation of
RWSSP.
(3) Outputs
1) The existing PIM Annexes for RWSSP are improved and acknowledged among IAs of RWSSP.
2) The CD Implementation Guideline for RWSSP is authorized and acknowledged among IAs.
3) The supporting system of CD is verified through ToT training with the CD Implementation Guideline
and PIM.
(4) Inputs
Japanese side :
Expert:10, Local cost (Estimation) : 37,659,201JPY. (in total, at the time of Terminal Evaluation),
Provision of Equipment : 796,340 Yen (in total), Trainees received (Training in Japan):5
Tanzania side :
Counterpart : 15, Local Cost:Tsh33,010,505%.
Land and Facilities : the office space in Headquarter of MoW, Dar es Salaam

Il. Evaluation Team

Japanese Mr. Akihiro MIYAZAKI Leader, Director of Water Resource Management
side Team, Global Environment Department, JICA
Mr. Hirofumi YOSHITAKE Evaluation Planning, Assistant Director of Water

Resource Management Team, Global Environment
Department, JICA

Mr. Harumi lida Evaluation Analyst, Global Link Management Co.
Tanzanian |Ms. Catherine G. Bamwenzaki Asst. Director Community Management Support,
side Rural Water Supply Division, Ministry of Water

Ms. Prisca Henjewele Senior Community Development Officer, Rural

Water Supply Division, Ministry of Water

Period of January 31, 2015 to February 22, 2015 | Type of Evaluation : Terminal Evaluation
Evaluation

I1l. Results of Evaluation

1. Result of Achievements
(1) Achievement of Outputs

Output 1: The existing PIM Annexes for RWSSP are improved and acknowledged among IAs of
RWSSP.
The revised PIM Annexes for RWS will have been ready and acknowledged by IAs by the end of April

2 JPY 1.00 is equivalent as 0.070 Tsh and 1US$ is equivalent as JPY 120.48 at JICA official exchange rate in January 2015.
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2015. It is likely that the Project will be able to produce Output 1.

Indicatorl-1: The improved PIM is prepared.

The improved (revised) PIM Annexes for RWS is going to be finalized in March 2014. The revised
PIM Annexes for RWS are going to be uploaded in the website of MoW. The Project will conduct public
hearing through internet on the contents of PIM Annexes, then the final version PIM Annexes for RWS
will be submitted to MoW in March 2015 immediately.

Indicator1-2: The improved PIM becomes accessible to all 1As (RS:25, LGA:166) of RWSSP.
All Implementing Agencies will be able to access to the improved PIM Annexes for RWS after it is

uploaded in the website of MoW at the end of February 2015. ICT division of MoW will be responsible
to manage the website. Optical media will also be distributed to all 1As.

Indicatorl-3: More than 80% of IAs of RWSSP (RS:25, LGA:166) participate in the dissemination
seminar.

More than 80% of IAs are expected to participate. Dissemination seminar for the improved PIM will
be organized by the Project at April 2015, participants of seminar will be all stakeholders of RWSSP
including 1As. PS of MoW will issue the invitation letters to all 1As to participate the seminar.

Indicatorl-4: More than 80 % of participants from I1As of RWSSP in the dissemination seminar rate

“Excellent” or “Good” on the contents of the improved PIM.

It is expected that more than 80% IAs in the dissemination seminar would show positive response to
modification of the contents. The Project will conduct public hearing about the contents of PIM Annexes
in the dissemination seminar. PIM Annexes are being improved with the reflections from surveys before
the improvement of PIM Annexes, therefore, positive response would be expected.

Output 2: The CD Implementation Guideline for RWSSP is authorized and acknowledged among
IAs.

The Project is likely to produce Output 2, since CD Implementation Guideline has been prepared for

all 1As and it was substantially authorized in CD sub-group meeting.

Indicator 2-1: The draft CD Implementation Guideline is prepared.

CD Implementation Guideline was finalized at the end of January 2015. New CD Implementation
Guideline adapted the approach which reduces total amount of cost for implementation of CD plan by
limitation of the range of activities.

Indicator 2-2: The draft CD Implementation Guideline is authorized by MoW for official use in the
WSDP.
Assistant Director for Operation Planning of RWS in MoW cleared to utilize CD Implementation

guideline and announced to prepare the budget for implementation of CD plan in CD sub-group
meeting at December 2014. According to the announcement, MoW will secure US$1.3million per
year as a necessity cost for CD plan implementation.
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Indicator 2-3: More than 80% of 1As of RWSSP (RS:25, LGA:166) participate in the dissemination
seminar.
Dissemination seminar will be organized at April 2015, all IAs of RWSSP will be invited. PS of

MoW will issue the letter to all 1As to attend the seminar.

Output 3: The supporting system of CD is verified through ToT training with the CD Implementation
Guideline and PIM.
Output 3 will be achievable at this moment.

Indicator 3-1:

Two types of ToT trainings, “CD Implement Guideline and O&M” and “Planning and
Implementation”, are conducted in February 2015. Former training was conducted from Feb. 9 to
Feb.13, 2015 and the later will be conducted from Feb.23 to Feb.27, 2015. Regional water advisers in
all RSs have been invited to participate in the trainings.

Indicator 3-2: More than 80 % of participants for ToT training rate “Excellent” or “Good” on the

contents of the training.

According to the result of questionnaire survey by the Project , total 84% of participants in the “CD
Implement Guideline and O&M?” training rated Excellent” or “Good” on the contents of the training.

(2) Achievement of Project Purpose

The system of supporting 1A’s Capacity Development is enhanced for proper implementation of
RWSSP.
Project Purpose will be achieved by the end of the project period.

Indicator 1: The improved PIM Annexes (RWSSP) are authorized by the MoW for official use in the
WSDP.
Official letter to 1As to introduce improved PIM Annexes for RWS will be issued by Permanent

Secretary of MoW once contents are finalized in March 2015. The Project will propose the monitoring
and update method of revised PIM Annexes in TWGs.

Indicator 2: The update method of the improved PIM Annexes (RWSSP) is formulated in TWG-2.
A proposal from the Project regarding the up-dating PIM was accepted and agreed by stakeholders in

the preparatory meeting of modification of PIM in WSDP held in October 2014.

Indicator 3: More than 80% of RWST, which participated in ToT training provided by the Project,

formulates the annual CD plan for their LGAs in line with regional scale CD implementation

procedure stipulated in CD implementation guideline.
More than 20 regions out of 25 (80%) are expected to formulate CD plans. According to CD

Implementation Guideline, each RWST is required to formulate the annual CD plan for regional scale
activities which supports LGAS’ capacity development. In ToT training conducted in this February, all
participants made action plans, in which the formulation of the annual CD plan for regional scale
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activities was included.

(3) Achievement of Overall Goal

The capacity of Implementing Agencies (IA’s) to implement RWSSP is strengthened.

Achievement of Overall goal is uncertain at this moment.

Indicator 1: The results of the questionnaire survey by Annual General Meeting (AGM) show that more

than 80 % of 1As implement RWSP by referring improved PIM Annexes.

Annual General Meeting (AGM), to be held between June and September, is an important
opportunity where all Regional Water Advisors and all District Water Engineers gather. MoW is
encouraged to conduct a questionnaire survey in order to understand a status of PIM Annexes utilization.

Indicator 2: The CD support to 1As of RWSSP is provided to more than 80% of CD activities planned in
line with regional scale CD implementation procedure stipulated in CD implementation quideline.

Presently, it is difficult to expect the number of regional scale activities by RWST planned in line
with CD Implementation Guideline. CD implementation committee has been formed as advisory
council to PS in MoW. The committee intends to monitor and report the progress of CD plan
implementation regularly. Biannual progress reports submitted from RSs would be useful resources to
monitor implementation of regional scale activities for CD of LGA.

2. Summary of Evaluation Results
(1) Relevance

Relevance of the Project is very high.

The aim of the Project is consistent with several policies and programs in water sector of the
Government of Tanzania. WSDP was constituted by the four main components and “Rural Water Supply
and Sanitation (RWSS)” being one of the components. Also, RWS has been one of the priority sectors
under Big Results Now initiatives, and capacity development is one of its pillars. On the other hand,
according to Japanese Assistant Policy to Tanzania announced in June, 2012, “Water supply and
management of water resource” is one of the objectives in the infrastructure development sector. Aim of
the Project could contribute improvement of RWS through effective implementation of WSDP. And, the
Project is correctly designed to achieve its purpose.

(2) Effectiveness

Effectiveness of the Project is high.

The Project has formulated the draft of PIM Annexes for RWS, which will be authorized by MoW
after the finalization. Also, the Project will propose the way how to update the PIM Annexes to MoW and
other members of WSDP. It would help to maintain PIM Annexes for RWS on optimal state. As an
outcome of ToT training, the annual CD Plans for regional scale CD implementation are expected to be
formulated by RWSTs in accordance with CD implementation guideline. The Project Purpose will be
achieved finally, although further efforts are necessary to conduct perfectly for leading better results by
the Project.
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(3) Efficiency

Efficiency of the Project is modestly high.

Regarding implementation of the Project in the 3" year, Inputs from Japanese side and Tanzania side
are efficiently utilized in the project activities. Unlike the first half of the Project, the relationship between
both sides has been kept well through implementing activities together and organizing JCC. Also, The
Project has coordinated and cooperated well with other DPs in WSDP. However, some of activities have
been delayed for few weeks to make results, and some indicators for Outputs have not fulfilled yet. In
order to produce Outputs fully, the Project needs further activities by the end.

(4) Impact

Impact of the Project is fair.

Overall Goal of the Project would be achieved if necessity conditions are met for continuous
utilization of PIM and CD Implementation Guideline. Firstly, the appropriate mechanism for monitoring
and facilitating 1A to utilize PIM is needed. Secondly, RWSD of MoW has announced the budget for CD
plan implementation is USD 1.3 million for next fiscal year of Tanzania. Such budget is also necessary
for coming years to implement CD activities continuously. On the other hand, a positive impact is
observed along the project activities, revision of PIM Annexes under this Project has been seen as a good
practice by other members of WSDP. But none of negative impact was found.

(5) Sustainability

Sustainability of the Project is fair.

Regarding policy and institutional aspect, as it mentioned in “(1) Relevance”, sustainability of the
project outcome will be promising. However, concerning organizational and financial aspect, further
efforts of MoW are necessary. Presently, the monitoring and updating mechanism for PIM has not yet
been articulated in MoW as well as in the members of WSDP. And, securing necessary budget for CD
throughout WSDP phase 11 is crucial for all 1As to keep activities for CD. Regarding technical aspect,
C/Ps of the Project would maintain knowledge and skills but further supports by other DPs through TWGs
would be effective to deal with issues arisen for PIM.

(6) Conclusion

The Project has almost succeeded to produce these tools within short implementation period by using
the knowledge gained from the first half of the Project. However, by the end of project period, further
activities would be required to fulfill all indicators of Outputs and to achieve Project Purpose. Regarding
PIM Annexes for RWS, updating contents are essential in order to be an effective tool.

The establishment of appropriate mechanism for monitoring and updating of PIM is needed. Also,
securing necessary budget for implementing CD activities is crucial. Furthermore, MoW is also required
to monitor appropriateness of CD activities by IAs.

3. Recommendations
3.1 Recommendations toward the Project achievement
(2) Initiatives from MoW
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In order to contribute sustainable capacity development in rural water supply service, MoW has to
make further commitments and participations to the Project’s activities such as not only at official
meetings but also daily communications toward the achievement of the Project’s goal. MoW also has to
take initiatives for enhancing scheme of monitoring and evaluation.

(2) Ensuring accessibility of PIM Annexes

The Project has to propose the way how to update and manage PIM Annexes through WSDP-TWG,
and ensure the accessibility of PIM Annexes from IAs in Tanzania, in order to fulfill indicators in the
project.

(3) Establishment of the system for PIM management

WSDP-TWG is expected to commit proactive actions for monitoring and evaluation, and management
of PIM Annexes. JICA, which is a member of WSDP, is also expected to support these activities. With
supports from partners in WSDP-TWG including JICA, MoW has to consider a function of PIM Annexes
management. The structure must be prepared before the end of the project to ensure smooth
commencement of its utilization.

(4) Share the information of commencement of PIM utilization

PIM Annexes should be referred to all activities of rural water supply operations. In order to promote
the new PIM Annexes utilization, MoW has to revise the PIM main documents with keeping consistency
between PIM and its Annexes. MoW has to promote WSDP partners to sign the MoU for WSDP, which
requires the agreement of MoU for disbursement of CD training budget. Also, MoW has to announce
commencement of PIM annexes’ utilization to all regions and LGAs.

(5) Monitoring management of CD implementation guidelines

At the commencement of utilization of CD implementation guidelines after the project, MoW has to
monitor the management of it. According to such monitoring, CD Committee under MoW is suitable
organization for the subject of monitoring its implementation. In order to monitor its activities effectively,
the evaluation team recommends involving the co-lead of TWG 5 in CD Committee, in order to
effectively secure monitoring and evaluation activities on CD implementation guideline.

3.2 Recommendations after the Project period
(1) PIM Management

In order to grasp the status of utilization, and to get information for improvement of PIM, MoW has to
provide an opportunity, such as AGM (Annual General Meeting), where engineers in each region and
district gather, for collecting such information continuously. After the project, MoW has to figure out the
utilization status of PIM, promote its utilization and reflect various opinions from engineers to PIM.

(2) Promotion of CD training in LGAS

The Project conducts ToT only for RWST. After the project, the knowledge of these should be
delivered to each LGA. This is supposed to be implemented by RWST. Therefore, MoW should promote
and support them for its implementations of trainings to districts.
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(3) Follow-up of CD trainings

The project assumes that the budget for regional scale CD would be allocated for only 10-15 regions
with qualified proposals. At the same time, MoW has a responsibility for improvement of capacity
building of rural water supply service in all regions of Tanzania. Therefore, MoW has to advice the
regions which are not selected to ensure equal opportunities for them.

4. Lessons learned
The lessons below are extracted from the experiences of the Project, including the first and second
year of its period.

(1) Ensuring preconditions

On the occasion of commencement of the project Phase2, JICA assumed that enough budget and
counterpart would be allocated by Tanzanian Government, for implementation of the Project. However,
the Project once faced difficulties to conduct activities without participation of counterpart and
commitment for implementation of CD plans. So that JICA has to make further efforts to ensure the
conditions and available resources of essential elements prior to the implementation of the project.

(2) Being effective project

Through designing of the Project, JICA should have considered the collaboration with other JICA
projects in Tanzania. The collaborations with related projects might contribute to more effective outcome
of the Project.

(3) Tackle for obstacles

In case that a project faces troubles, difficulties and obstacle of project management, appropriate
information sharing and discussions among the interested parties could contribute to solve the problem.
However, when the Project faced difficulties and obstacles to conduct the project activities in the first half
of the Project, the Project could not overcome these obstacles, and modify the Project design easily
because the Project did not have appropriate information to solve the obstacles. The Project should work
proactively in such case to promote close communications among interested parties and try to find the
better way to renovate the situation.

(4) Adjustment with big policies

The initiative, BRN (Big Results Now) during the project, had a serious impact for the implementation
of the project from the perspective of decreasing the number of the counterparts for the Project and other
resources which the project expected to be used. The launch of this initiative delivered prolongation of the
Project, and lead redesigning the project framework. The Project has to keep contact with related parties
through daily businesses, in order to acquire latest information from counterpart personnel. MoW also has
to share important information, in order to implement the Project, with Japanese experts and JICA.

In addition to this, according to the fact that BRN policy emphasizes not only the promotion of
developing facilities but also the importance of O&M, the Project concept, Capacity Development, could
contribute simultaneously to the achievement of BRN. Therefore, MoW has to recognize the importance

XXVi




of the Project outputs, and conduct proactive actions for promoting O&M with using outcomes in the
Project.

(5) Basket fund utilization

The Project was designed to utilize basket fund to conduct some activities in the Project. However, it
revealed difficulties for prompt disbursement and utilization of it in the first two years because of its
complicated regulations and the necessities for harmonization among development partners. In case of
setting basket fund for a financial resource of the project, JICA has to confirm its process of disbursement
and its impact for the project implementation.

(6) Prepare the full-time counterpart for the project

In the beginning of the project, MoW did not designate the full-time staff or a team for the Project.
This made its implementation ineffective with tangled procedures not only when the Project faces
problems but also for daily tasks. JICA has to request MoW to set the full-time staff or the team for the
project before starting the project. MoW also has to respond to such request, in order secure smooth
implementation of the project.

(8) Existing resources

At the beginning of the project, existing PIM was supposed to be used as a resource of the project.
However, the PIM was not well managed for use, therefore it needed to be revised. Project
implementation without confirming possible resources related to project activities could produce the
project outcomes ineffectively So that JICA has to ensure not only its availability but also its status in
case of using existing resources for an implementation of the new project.
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AARM M NE o =T RO ADOKFEMIL, BIRE R 1 TS (MIM) | © ANNEX 4 TList
of inputs from Japan and Tanzania sides] % %M,

3—1—1 HBRAFEA

(1) HEMFEORLE

Tu Yoy FNEBIEFS, F 10 4 OFMAFERIRE SN TN D, 20154 1 A KOFRELETO
HHZ D4 K OYRIEER (MIM) (X, L To# 3-1 08V, 3 642MM Th 55, £7-.
PDM ver3 (2xf 457 0y =7 b OF 3ERDOIFEH ~OEAERKIT, 142MM TH 55,

® 3-1 FEMRIKERME (2015 F1 ARERH)
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2 | MEEF G (2 2 R) ey 22 1E 5.0 M/M
3 | MG EEAG K (3 4EIKR) Mmoo — 1.5 MM
4 | BFRFEHRE R RE 71 BR %% Y1) TN 19.0 M/M
5 | /K EHHE HBE & 5.0 M/M
6 | a7 B K B g FasC 10.0 M/M
7 | BHE B0 B 3 A Tk 5.0 M/M
8 | AR /KEFE - T AKBRIE/T — & N — AAEEE FEAS  BER 2.7 MM
9 | M5 E K =3 [Lig; 22 1E 2.5 MM
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4 | Mr. Benitho Nikodemu Mdzovela | /K% - Hi5 a7k R, £RRl (2015 4 2 A iRHE%)
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MINUTES OF MEETING
BETWEEN
JICA TERMINAL EVALUATION TEAM
AND
MINISTRY OF WATER OF THE UNITED REPUBLIC OF TANZANIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR RURAL WATER SUPPLY AND SANITATION CAPACITY
DEVELOPMENT PROJECT PHASE 2

Dar es Salaam, February 19, 2015

A Hall”

Mzr. Akihiro Miyazaki Mr. Manambo Gideon A

Leader, On behalf of Permanent Secretary
Terminal Evaluation Team, Ministry of Water

Japan International Cooperation Agency United Republic of Tanzania
(JICA)

Japan
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The Government of the United Republic of Tanzania (hereinafter referred to as
“Tanzania”) and Japan International Cooperation Agency (hereinafter referred to
“JICA™) jointly organized the Terminal Evaluation Tearn (hereinafter referred to as “the
Team™), for the purpose of conducting the terminal evaluation for “the Project for Rural
Water Supply and Sanitation Capacity Development Project Phase 2” (hereinafier
referred to as “the Project”). The Team has carried out intensive study and analysis of
the activities and achievements of the Project, and prepared the Joint Terminal
Evaluation Report attached hereto (hereinafter referred to as “the Report”), and
presented it to the Joint Coordinating Committee (JCC) held on February 19, 2015.

The representatives of the Japanese side and the Tanzanian side are recommended
‘to report to their respective authorities concerned the matters referred to in the Report to
ensure that necessary measures are taken for the smooth and successful implementation
of the Project and for enhancing the sustainability of the Project’s effect..

END

Attached Document: Joint Terminal Evaluation Report
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Attachment

JOINT TERMINAL EVALUATION REPORT
On
THE JAPANESE TECHNICAL COOPERATION
For
THE PROJECT FOR RURAL WATER SUPPLY AND SANITATION CAPACITY
DEVELOPMENT PROJECT PHASE 2

Japan International Cooperation Agency
and
Ministry of Water of the United Republic of Tanzania

February, 2015
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1. Introduction

I.1 Objectives of the Terminal Evaluation

(1) To evaluation Inputs, activities, and outputs of the Project to date and assess the likelihcod of
achievement of the Project Purpose as well as the Overall Goal;

(2) To analyze the progress and achievements based on the Project Design Mairix and the five criteria for
evaluation, namely, relevance, effectiveness, efficiency, impact, and sustainability, and to prepare the
Joint Terminal Evaluation Report;

(ﬁ) To present recommendations on: 1) necessary measures and activities in order to achieve the Project
Purpose by the completion of the Project; 2) other lessons from the Project, which may be reflected in
future implementation of other technical cooperation projects; and

(4) To hold the Joint Coordinating Committee to discuss the results of evaluation.

1.2 Members of the Terminal Evaluation Team
[Japanese side]
1) Mr. Akihiro MIYAZAKI (Team Leader) ,
Director of Water Resource Management Team, Global Environment Department, JICA
2} Mr., Hirofumi YOSHITAKE (Evaluation Planning)
Assistant Director of Water Resource Management Team, Globa! Environment Department, JICA
3) Mr, Harumi IIDA (Evaluation Analyst)
Global Link Management, INC

[Tanzanian side]

1} Ms. Catherine G. Bamwenzaki, Asst. Director Cominunity Management Support, Rural Water Supply
Division, Ministry of Water ‘

2) Ms. Prisca Henjewele, Senior Community Development Officer, Rural Water Supply Division,

Ministry of Water

1.3 Schedule of the Terminal Evaluation
The Terminal Evaluation was conducted from February 1, 2015 to February 21, 2015. The schedule is
attached as ANNEX 1.

1.4 Method of Terminal Evaluation
(1) Procedure
Means of the Terminal Evaluation included analysis of documents, field survey and interview with

stakeholders such as counterpart personnel, JICA experts, and so forth while using PDM. (List of
Interviewees as attached as ANNEX 3) At the same time, Evaluation Grid which includes “Actual Project

1

%
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Achievement and Implementation Process™ and “Five Evaluation Criteria® was prepared for the Evaluation.
(The PDM of the Project is attached as ANNEX 2 as PDM ver.3.1 and Results of Evaluation Grid is
attached as ANNEX 8 and 9)

(2) Items of Analysis
[tems of Analysis are a) Project Achievement, b) Implementation Process and ¢) Five Evaluation

Criteria.

2) Project Achievement

Project achievement was measured in terms of Input, Qutput and Project Purpose in comparison with
Objectively Verifiable Indicators of PDM ver.3 as well as Plan of Operation (PQ). (PO is attached as
ANNEX 5)

b) Implementation Process

Implementation process of the Project was reviewed to see if activities had been implemented
according to the schedule delineated in the PO, to see if the Project had been managed properly and to
identify obstacles and/or facilitating factors that had affected the implementation process.

¢) Five Evaluation Criteria

Definition of Five Evaluation Criteria is described below,

Table 1-3: Definition of Five Evaluation Criteria

Items Definition
Relevance Relevance refers to the validity of the Project Purpose and the Overall Goal in
connection with development policy of the Government of Tanzania as well as the
needs of beneficiaries, and policy of Japanese Official Development Assistance.
Effectiveness Effectiveness refers to the extent to which the expected benefit of the Project has
been achieved as planned. It also examines whether these benefits have been brought
about as a result of the Project.

Efficiency Efficiency refers to the productivity of the implementation process, examining if the
inputs of the Project have been efficiently converied into the outputs,

Impact Impact refers to direct and indirect, positive and negative impects cansed by the
implementation of the Project, including the extent to which the Overall Goal has
been attained.

Sustainability Sustainability refers to the extent to which an implementing agency can further

develop the Project, and the benefits generated by the Project can be sustained under
the recipient country’s policies, technology, systems and financial state,

it%
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. 2. Outline of the Project

2.1 Background and Proceeding of the Project .

The Government of Tanzania sets the development of rural water supply as direct strategy for the
improvement of poverty conditions, and makes a political target by revised National Water Policy
(NAWAPO, 2002) and the Mid-term National Strategy for Growth and Reduction of Poverty (NSGRP,
2004-2007). Consequently the Government is trying to develop institutional and organizational capacities
to be enhanced for the achievement of Second Term of National Strategy for Growth and Reduction of
Poverty (2005-2010) and Millennium Development Goals (MDGs). Based on the Policy, the Ministry of
Water‘has prepared a Water Sector Development Programme (WSDP) which is designed under Sector Wide
Approach to Planning (SWAp) in February 2007. The WSDP was constituted by the four main components.
Among those components, the “Rural Water Supply and Sanitation” intends for the achievement of $0% of
water supply, and 75% of sanitation facilities in the rural area by 2025 of the goal of Tanzania Vision.

In such context, the Government of Tanzania requested the Government of Japan to implement the
technical cooperation for the “Rural Water Supply and Sanitation Capacity Development (RUWASA-CAD)
Project Phase 1 (hereinafter referred to as “Phase I1”), in order to strengthen the system for implementation,
operation and maintenance of the rural water supply. The Phase 1 has started from September 2007 and
completed in July 2010 in the four target regions of Coast, Dar es Salaam, Lindi and Mtwara. As a result
of the Phase 1, each IAs in target regions had enhanced their capacity to manage RWSS services.
Furthermore, the Phase 1 made clear future subjects such as dissemination of the “Training Package”,
development of the training consultation guide and the complementary training materials.

Under the process of WSDP, the importance on the capacity development for JA of WSDP was realized
again. Therefore the Government of Tanzania requested the Government of Japan to implement the
technical cooperation for the “Rural Water Supply and Sanitation Capacity Development (RUWASA-CAD)
Project Phase 2” which has basic concept to disseminate the outcome of the Phase 1 to the nationwide.
The Project commenced its operation in Sep'tembér 2011,

However, through the mid-term review of the Phase 2 held in January 2013, it was found that CD
trainings were not implemented as originally expected because CD plans were not accessible from the
perspective both contents and financial feasibility. The review mission found out that the Project Purpose of
the original PDM was not achievable because of the reasons mentioned above. However, the Project could
not find any solution to overcome the obstacles until the end of 2™ year of the Project. So that this situation
led suspension of the 3" year’s Project activities. In April 2014, JICA dispatched a mission in order to
rebuild the Project design, and finally the 3" year of the Project Phase 2 based on the revised design (PDM
version 3) commenced in July 2014, '

In this terminal evaluation, the assessment of progress and the evaluation based on 5 evaluation criteria
have principally been done based on PDM ver.3. Lessons learnt, however, have been derived from the

project experiences since the beginning,

%

A1l-8



2.2 Objective of the Project

Project Title
- Rural Water Supply and Sanitation Capacity Development Project 11 (RUWASA-CAD 2) in Tanzania

Responsible Organization (and Implementing Organizations)

- Rural Water Supply Division, Ministry of Water

Project Duration
- August, 2011 — July, 2013 (24 month) , July 2014 - May, 2015 (10 months)

Target Area
- Mainland of Tanzania

Target Group
[Direct] Staff of the Community Management Support Section of RWSD, MoW staff in charge for CD,

Staff of DAHR, PCU and ICT, members of RWST in Tanzania, and PMO-RALG
= [indirect] CWST, VWC/COWSO and water users in the pilot communities

Overall Goal
The capacity of Implementing Agencies (IA’s) to implement RWSSP is strengthened..
Project Purpose;
The system of supporting [A’s Capacity Development is enhanced for proper implementation of

RWSSP.

Outputs;
The existing PIM Annexes for RWSSP are improved and acknowledged among 1As of RWSSP.

The CD Implementation Guideline for RWSSP is authorized and acknowledged among IAs.

L o R
-

The supporting system of CD is verified through ToT training with the CD Implementation Guideline
and PIM.
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3. Progress of the Project and Implementation Process

Inputs made by both Japanese and Tanzanian sides during the project period since the inception of the
Project in September 2011 are summarized as follows. (List of Inputs from Japanese and Tanzania sides is
shown in ANNEX 4.)

3.1 Inputs
(1) Inputs from Japanese side
a) Assignment of Experts

Total, 10 experts have been assigned and dispatched for the‘Project. Those experts are in the fields of 1)
Team Leader} Rural Water Supply (3 experts), 2) Organizational Capacity Development, 3) Hydrogeology, 4)
Operation and Maintenance of Water Supﬁlying Facility, 5) Training Material Improvement 6) Water
Supply Planning/Ground Water Development/Database, 7) rural Water Supply Implementation and &) Rural
Water Supply/Sanitation'. Total amount of M/M has been 64.2M/M as of the end of January. (And, total
amount of M/M for the third year of the Project on PDM ver. 3 has been 14.2M/M.)

b) Acceptance of C/Ps for Training in Japan
One training course was conducted in Japan in JFY 2012. Total number of participants for training

courses was 5. Name of the training course and number of participants are shown in Table 3-1 as following.

Table 3-1 Counterpart training in Japan

No. of
J ini s
Year (JFY) _ Name of Training course paticipants
2012 Human Resources Development of Water Service 5
Total 5

¢) Provision of Equipment
Equipment provided for the Project activity were computers, printers and air conditioners for the project

office, Total cost of providing equipment was 796,340 JPY,

d) Operational Expenditure
The operational expenditure for implementing project activities was borne by the Japanese side. Total
expenditure from the commencement of the Project to the present is 37,659,201 JPY, (See Table 3-2

Operational expenditure born by Japanese side)

1 In addition, five national staffs have been employed for the Project. They are an office administrator, a training/sector
dialogue coordinator, a dissemination coordinator for PIM/CD Implementation Guideline and two drivers.

5

Ty

A1-10



T:able 3-2 Operational expenditure by Japanese side

Year as the Project implementation Amount (JPY)

First year (September 2011~ August 2012) 128,298,100
Second year (September 2012~ August 2013) 19,889,495
Third year (July 2014~May 2015) 5,471,606%
Total 37,659,201

*As of the end of January 2013,

(2) Inputs from Tanzanian side
a) Assignment of Counterpart Personne]

In the project activity, totally 15 members have been assigned as C/Ps of the Project from MoW. Name
of C/Ps is attached as ANNEX 4.

b) Necessary Budget for the Operation of the Project
Local operational cost was used for allowance for C/Ps, electricity and water. Total amount of the cost
spent by MoW was Tsh 33,010,505, '

c) Facilities
MoW has provided office spaces and other necessary facilities for JICA expert team in the headquarters

in Dar es Salem.

3.2 Activities Implemented

The Project resumed its activity along with PDM ver.3 in July 2014 after one year suspension. By this
time, almost all the planned activities have been implemented as scheduled with some minor modifications
in accordance with actual conditions. Some of activities have been delayed for few weeks to make results,
but, all Qutputs will be produced despite of the short period for the activities. (Please see Plan of Operation
{PO) as detailed work plan which is attached as ANNEX 5)

3.3 Achievement of the Outputs
(1) Output 1

The existing PIM Annexes for RWSSP are improved and acknowledged among IAs of RWSSP.

The revised PIM Annexes for RWS will have been ready and acknowledged by IAs by the end of April
2013, thus, indicators 1-1 and 1-2 will be fulfilled. On the other hand, indicators 1-3 and 1-4 cannot be
assessed until the result of dissemination seminar to be held at next April comes out, though they are

expected to have good results. Therefore, it is likely that the Project will be able to produce Qutput 1.

2 TPY 1.00 is equivalent as 0.070 Tsh and {USS$ is equivalent as JPY 120.48 at JICA official exchange rate in January 2015,
6
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Indicator 1-1; The improved PIM is prepared.
The improved (revised) PIM Annexes for RWS is going to be finalized in March 2014,

The TWG-2 meeting held in August 2014 reached a consensus that RUWASA-CAD project would
improve PIM Annexes for RWS. Prior to the work, the project identified problems of existing PIM through
discussion with other DPs and the survey for LGA®,

The Project has intended to revise PIM Annexes to be user friendly and easily accessible by all [As. The
Project decided the policy for the revision of PIM Annexes as followings.

() PIM and Annexes should be functioned as database available for both online and offline.

(ii) Contents and composition of PIM Annexes should be along the project cycle of RWSS in WSDP*

(iii)y Administrative procedure and technical issue should be described separately in the Annex
documents.

(iv) Swahili version of PIM Annexes needs to be prepared.

Revision work of PIM Annexes for RWS started in September 2014 and first draft was made at the end
of January 2015°. During the revision work, the Project reviewed exiting PIM Annexes thoroughly.
(Contents of existing PIM Annexes are attached in Annex 6 and revised ones are aftached in Annex 7.)
Consequently, 146 administrative procedures and 80 technical issues for CWST and 45 administrative
procedures as well as 40 technical issues for RWST have been reproduced. In addition, Swahili version of
PIM Annexes for RWS was prepared. Those products have been prepared in the form of soft copies.

The revised PIM Annexes for RWS are going to be uploaded in the website of MoW. The Project will
conduct public hearing through internet on the contents of PIM Annexes, then the final version PIM
Annexes for RWS will be squitted to MoW in March 2015 immediately,

Indicator 1-2: The improved PIM becomes accessible to all 1As (RS:25, LGA:166) of RWSSP,

All Implementing Agencies will be able to access to the improved PIM Annexes for RWS after it is
uploaded in the website of MoW at the end of February 2015, )

ICT division of MoW will be responsible to manage the website. Optical media will also be distributed
to all IAs. '

3 The Project conducted the PIM usage survey for 17 Reglons and 56 LGAs at April 2013. The result of the survey showed
that more than 85% of respondents did not own PIM. Also, 98% of organizations who owned PIM did not use it in the regular
work. According to the analysis by the Project, the problems on composition of PIM and Annexes as well as [ack of Swahili
version of documents had become main obstacles for using PIM widely to Regions and LGAs.

4 The Project considered how to reorganize the contents into RWSS project cycle and recognized a lot of administrative
grocedures needed to be newly described. : :

After WSDP phase 1! started, in 10" JSM of WSDF held at November 2014, MoW appointed the project expertasa
member for the revision of PIM. Term of Reference for the revision of PIM was articulated in the taskforce.

W\/ 7
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Indicator 1-3: More than 80% of IAs of RWSSP (RS:25, LGA:166

seminar,

More than 80% of TAs are expected to participate.
Dissemination seminar for the improved PIM will be organized by the Project at April 2015,
participants of seminar will be all stakeholders of RWSSP including IAs. PS of MoW will issue the

invitation letters to all [As to participate the seminar,

Indicator 1-4: More than 80 % of participants from_IAs of RWSSP in the dissemination seminar rate

“Excellent” or “Good” on the contents of the improved PIM,

It is expected that more than 80% IAs in the dissemination seminar would show positive respense to
modification of the contents.

The revised PIM Annexes are going to be uploaded in the website of MoW. The Project will conduet
public hearing through internet on the contents of PIM Annexes, result of which will be reflected to finalize
modification PIM Annexes for RWS.

{2) Output 2

The CD Implementation Guideline for RWSSP is authorized and acknowledged among IAs.

" Although indicator 2-3, the number of participants in dissemination seminar, is not yet confirmed, the
Project is likely to produce Output 2, since CD Implementation Guideline has been prepared for all [As and

it was substantially authorized in CD sub-group meeting,.

Indicator 2-1: The draft CD Implementation Guideline is prepared.

CD Implementation Guideline was finalized at the end of January 2015.

ance July 2014, Concept Note for CD Implementation Guideline was prepared and discussed among
stakeholders in CD sub-group in WSDP®, The Project has considered [essons leant from WSDP phase [ in
which CD plans submitted from IAs often had excessive amount of the budget due to lack of appropriate
guidance. Therefore, new CD Implementation Guideline adapted the approach which reduces total amount
of cost for implementation of CD plan by limitation of the range of activities’.

The guideline includes the methodoiogy of formulating CD plan, CD implementation and monitoring
-tools and administrative procedure for implementing CD plan. Training resource inventory for IAs and

Consultation manual for MoW those were produced in the first half of the Project were also included.

® The Project supported to compile Concept Notes for all Components in cooperation with GIZ.
? Stakeholders in JSM held at October 2014 agreed that IAs have obligation to formulate CD plan along CD Implementation

Guideline by March 2015,
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Indicator 2-2: The draft CD Implementation Guideline is authorized by MoW for official use in_the WSDP,
Assistant Director for Operation Planning of RWS in MoW cleared to utilize CD Implementation

guideline and announced to prepare the budget for implementation of CD plan in CD sub-group meeting at
December 2014. According to the announcement, MoW will secure USS1.3million per year as a necessity

cost for CD plan implementation.

articipate in the dissemination

Indicator 2-3: More than 80% of [As of RWSSP (RS:25, LGA:166

seminar.
Dissemination seminar will be organized at April 2015, all [As of RWSSP will be invited. PS of MoW

will issue the letter to all IAs to attend the seminar.

(3) Output 3

The supporting system of CD is verified through ToT training with the CD Implementation
Guideline and PIM,

ToT trainings for RWST will be fully conducted in February 2015. All indicators will be fulfilled after

‘ToT trainings terminated. Therefore, output 3 will be achievable at this moment.

Indicator 3-1; ToT training is conducted with participation from all RWST (25 RSs).
Two types of ToT trainings, “CD Implement Guideline and O&M?” and “Planning and Implementation”,

are conducted in February 2015. Former training was conducted from Feb. 9 to Feb,13, 2015 and the later
will be conducted from Feb.23 to Feb,27, 2015. Regional water advisers in all RSs have been invited to

participate in the trainings.

Contents of ToT training for RWST have been discussed with C/Ps in MoW, in which the experiences
of first half of the Project activities such as trainings for RWST and CWST as well as monitoring of
COWSO in the pilot area were utilized. Contents of ToT training are shown in table 3-5,

Table 3-5 Contents of ToT training for RWST

Training themes Titles
Supporting CD activity | Introduction of CD Implementation Guideline
Facilitation skills for facilitator
Supporting O&M Management of supporting activity for COWSO
Evaluation of District | Evaluation method of water resource evaluation, evaluation method of economic
Water Supply Plan and social situation, and selection of type of water supply facilities.
Supporting Technique for management of contract through study tour on Tabora grant aid |
management of | scheme.
contract
9
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Indicator 3-2: More than 80 % of participants for ToT training rate “Excellent” or *Good™ on_the contents

of the training. ,
- According to the result of questionnaire survey by the Project , total 84% of participants in the “CD

Impiement Guideline and O&M” training rated Excellent” or “Good™ on the contents of the training®,

3.4 Achievement of the Project Purpose

The system of supporting IA’s Capacity Development is enhanced for proper implementation of
RWSSP.

Regarding present condition of Project Purpose, indicators have been fulfilled by the end of the project

period. Therefore, Project Purpose will be achieved.

Indicator 1: The improved PIM Annexes (RWSSP) are authorized by the MoW for official use in the

WSDP.
Official letter to IAs to introduce improved PIM Annexes for RWS will be issued by Permanent
Secretary of MoW once contents are finalized in March 2015,

The Project has almost succeeded to improve PIM Annexes for RWS. Also, accessibility of PIM has
been improved in the way that all [As can easily reach to necessary the document through MoW website as
well as ‘digital media. However, such the system has just been installed into WSDP framework. In order to
implement WSDP effectively, MoW and related members of WSDP need to monitor how this product by
the Project are continuously utilized by IAs. And, PIM Annexes for RWS would be up-dated by appropriate

manner depending on necessity,

Indicator 2: The update method of the improved PIM Annexes (RWSSP) is formulated in TWG-2.

A proposal from the Project regarding the up-dating PIM was accepted and agreed by stakeholders in
the preparatory meeting of modification of PIM in WSDP held in October 2014.

In the agreement, each TWG will deal with up-dating PIM by appropriate manner depending on
necessity. However, the mechanism to monitor the usage and up-date of PIM has not yet been clarified
officially in WSDP. The Project will propose the monitering and update method of revised PIM Annexes in
TWGs.

Indicator 3: More than 80% of RWST, which participated in ToT training provided by the Project

formulates the annual CD plan for their LGAs in line with regional scale CD implementation_procedure

stipulated in CD implementation guideline.

8 The result of questionnaire survey shows 80.6% of participants replied “excellent” or "good for “Understanding of
sessions” and 87.9% of participants replied “excellent” or *good on “Usefulness in your work™ The average of both

indicators is 84.0%.
T,
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More than 20 regions out of 25 (80%) are expected to formulate CD plans. According CD
Implementation Guideline, each RWST is required to formulate the annual CD plan for regional scale
activities vghiéh supports LGAs’® capacity development. In ToT training conducted in this February, all
participants made action plans, in which the formulation of the annual CD plan for regional scale activities

was included.

3.5 Achievement of Overall Goal

The capacity of Implementing Agencies (TA’s) to implement RWSSP is strengthened.

Regarding present condition of Overall Goal, Achievement of Overall goal is uncertain at this

moment.

Indicator 1: The results of the questionnaire survey by Annual General Meeting (AGM) show that more

than 80 % of IAs implement RWSP by referring improved PIM Annexes,
Annual General Meeting (AGM), to be held between June and September, is an important opportunity

where all Regional Water Advisors and all District Water Engineers gather, MoW is encouraged to conduct

a questionnaire survey in order to understand a status of PIM Annexes utilization, -

Indicator 2: The CD support to [As of RWSSP is provided to more than 80% of CD activities planned in
line with regional scale CD implementation procedure stipulated CD implementation guideline.

Presently, it is difficult to expect the number of regional scale activities by RWST pianned in line with
CD Implementation Guideline,

CB&T in RWSD will be responsible for scrutinizing proposals of CD plans from RWST. Each year, 10
to 15 proposals will be selected as excellent CD plans to implement regional scale activities for LGAs.

CD implementation committee has been formed as advisory council to PS in MoW. The commiitee
intends to monitor and report the progress of CD plan implementation regularly. Biannual progress reports
submitted from RSs would be useful resources to monitor implementation of regional scale activities for
CD of LGA.

3.6 Implementation Process
() Project Management
a) Joint Coordinating Committee
Joint Coordinating Commiitee (JCC) was organized at central level to manage the Project, In the JCC,
both Japanese and Tanzanian sides supervise and review overall progress of the Project, and discuss issues
arising. JCC has been held six times since the commencement of the Project as follows;
s 1*JCC : November 2011
e 2% JCC: June 2012

m&\/ 11
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o 3"JCC: January 2013
o 4MJCC: May 2013

o 5™ JCC: August 2014

» 6" JCC: February 2015

b) Meetings in WSDP

The project expert team has been member of TWG-2 for Rural Water Supply and Sanitation Component
and TWG-4 for Institutional Strengthening and Capacity Building Component in WSDP phase 1. In WSDP
phase II, the team has joined TWG-2 for Rural Water Supply and Sanitation Component and TWG-5 for
Programhe Delivery Services.

In TWGs, the project expert team has explained progress of the project activities to C/Ps of MoW and
DPs, and has discussed issues arisen. Also, the team has joined several WSDP meetings such as JWSR and
Joint Supervision Mission and ete. Therefore, the project activities have been coordinated with other DPs

and have been implemented along with schedule of WSDP.

(2) Relationship between C/Ps of RWSD and Japanese expert team in the Project

During first half of the Project period, the Project faced difficulties to conduct activities without
participation of counterparts for implementation of CD. However, presently, Japanese experts have often
visited the office of RWSD to meet Tanzanian counterpart personnel, for discussing implementation of
several activities and making decisions on the Project. Relationship between C/Ps of MoW and Japanese

experts side has been well in the Project.
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4, Evaluation based on the Five Criteria

4,1 Relevance
The aim of the Project is consistent with policies of the Government of Tanzania and Japanese official
development assistance policy. Also, the Project is correctly designed to achieve its purpose. Therefore,

relevance of the Project is high.

(D Policies of the Government of Tanzania

| The Government of Tanzania set development of the rural water .supply as a direct strategy for the
improvement of poverty conditions, and a political target by the revised National Water Policy (NAWAPO,
2002) and the Mid-term National Strategy for the Growth and Reduction of Poverty ('NSGRP, 2004-2007).
Consequently, the Govemment is trying to develop the institutional and organizational capacities for
achievement of the Second Term of National Strategy for Growth and Reduction of Poverty (2005-2010),
Mkakati wa Kukuza Uchumi na Kuondoa Umasikini Tanzania (MKUKUTA) IT (2011-2015) and the
Millennium Development Goals (MDGs).

Based on these institutional settings, the Ministry of Water (MoW) has prepared a Water Sector
Development Programme (WSDP) which was designed under a Sector Wide Approach to planning
(SWAps) in February 2007. The WSDP was constituted by the four main components’. Among those
components, “Rural Water Supply and Sanitation (RWSS)” intends to achieve 90% of water supply, 75%
of sanitation facilities in the rural area by 2025 of the goal of Tanzania Vision. Furthermore, RWS has been
one of the priority sectors under Big Resuits Now initiatives, and capacity development is one of its pillars.
WSDP phase II continuation of implementation of the long term WSDP 2006-2025; therefore, its
programme development objective does not change'’,

According to the above context; aim of the Project has been consistent with the needs of Tanzania,

{2) Consistency with J apanese'Ofﬁcial Development Assistance (ODA) Policy and Strategy of JICA
Japanese Assistant Policy to Tanzania announced in June, 2012 cleared to support economic and social
developments with environment protection along the national strategy of Tanzania. The policy is consisted
of three prioritized areas; those are “Economic Development for Poverty Reduction®”, “Improvement of
public service delivery for all population” and “Infrastructure development to sustain. economic
development and poverty reduction”. “Water supply and management of water resource” is one of the
objectives in the infrastructure development sector, in which human resource development for effective use

and O&M of infrastructure is prioritized.

s Water Resources Management ( WRM), Rural Water Supply and Sanitation (RWSS), Urban Water Supply and Sewerage,
sUWSS), and Institutional Development and Capacity Building, (ID&CB) )

- Although the lay out and specific objectives, indicators and targets within components have changed in response 1o the
new sector operational and investment requirements, the simplified structure of WSDP II facilitates easy understanding by
both implementing agencies and other stakeholders.
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The Project has been implemented to strengthen capacity of IAs for construction and O&M of rural

water supply facilities, which contributes to effective implementation of WSDP.

(3) Relevance of Project Design

Experiences from the first haif of the Project shows that improvement of PIM Annexes and functional
CD implementation framework are necessary for effective capacity development of IAs and for smooth
implementation of WSDP. Therefore, the project design which directly addresses these issues in limited

period is regarded to be appropriate.

4.2 Effectiveness

The Project has formulated the draft of PIM Annexes for RWS, which will be authorized by MoW after
the finalization. Also, the Project will propose the way how to update the PIM Annexes to MoW and other
members of WSDP. It would help to maintain PIM Annexes for RWS on optimal state. As an outcome of
TOT training, the annuai CD Plans for regional scale CD implementation are expected to be formulated by
RWSTs in accordance with CD implementation guideline.

The Project Purpose will be achieved finally, although further efforts are necessary to conduct perfectly
for leading better results by the Project. Therefore, effectiveness of the Project is high.

(1) Achievement of the Project Purpose

The Project has almost succeeded to improve PIM Annexes for RWS. In the revision work, almost 98%
of PIM Annexes were modified and realigned, administrative procedures and technical issues were divided
for both RWST and CWST.

Revised PIM Annexes for RWS are going to be up-loaded on the MoW website. Also, the data of PIM
Annexes printed on optical media will be distributed to IAs. As a resuit, they will be accessible to all
stakeholders. The Project will propose the update method of PIM Annexes to MoW and other members of
WSDP. However, the mechanism to monitor the usage and up-date of PIM has not yet been clarified
officially in WSDP. Also, improvements of the PIM main documents and annexes regarding the other

components have not yet been finalized by MoW.

Reparding the formulation of CD Implementation Guideline for RWSS, it has adapted practical
approach to reduce total amount of cost for CD plan by IA, reflecting lessons leant from WSDP phase 1.
According to the guideline, all RSs and LGAs will be able to implement their CD plans by using minimal
budget to be allocated by MoW. Therefore, CD activities of IAs could be conducted gradually but surely
year by year.

Role of the Regional Water Advisor in RWST will be the key to convey the knowledge of PIM to 1As and
to suppbrt them through CD Implementation Guideline. ToT trainings which were conducted by the Project
would function to empower the participants from RWST to play these roles. During the TOT Trainings, all
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participants from RWSTs were required to make action plans in which the formulation of the annual CD

plan for regional scale activities was included.

(2) External and Internal Factors to affect to achieve Project Purpose
a) Internal promeoting factor

Experience and knowledge of RUWASA-CAD phase 1 and first half of phase 2 were fully utilized to
produce improved PIM Annexes and CD Implementation Guideline. RWSS project cycle has been basis for
reaiignment of PIM Annexes, and several training materials have been incorporated into PIM Annexes and
CD Implementation Guideline. Utilization of the experience and knowledge enabled to formulate these

products in the short project period.

b) External promoting factor
WSDP phase I which was planned based on lessons learned from implementation of WSDP phase [
requires utilization of PIM by lAs. This has encouraged stakeholders of WSDP to cooperate for

improvement of whole PIM.

4.3 Efficiency

Regarding implementation of the Project, Inputs from Japanese side and Tanzania side are efficiently
utilized in the project activities. The relationship between both sides has been kept well through
implementing activities together and organizing JCC. However, some of activities have been delayed for
few weeks to make results, and some indicators for Qutputs have not fulfilled yet. In order to produce
Outputs fully, the Project needs further activities by the end. Therefore, efficiency of the Project is modestly
high.

(1) [nputs, Activities and Production of Outputs

Inputs from Japanese side such as experts, national staffs, local costs and equipment were appropriate in
quality, quantity and timing, and those input were fully utilized in the project activities. Japanese expert
team including national staffs worked energetically to produce each Output. -

Inputs from Tanzania side such as allocation of C/Ps and provision of facilities (the project office) have
been fully utilized in the project activities. C/Ps in RWSD were newly allocated for the third year of the
Project. They have actively paiticipated in the Project, and have contributed to produce Outputs.

~The Project resumed its activities from July 2014 afler one year suspension along with PDM ver.3.

Since then, almost all the planned activities have been implemented as scheduled. However some of
activities have been delayed for a few weeks to make results. And also, some indicators for Outputs have

not been fulfilled yet. In order to produce Qutputs fully, the Project needs further activities.

15
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(2) Project Management

In JCC, Japanese and Tanzania sides have shared information on the progress of the Project, and
discussed issues which arose. The relationship between Japanese expert team and Tanzanian C/Ps has been
well. Both sides have communicated with each other by regularly and necessary basis, which contributed to
smooth management and implementation of the Project.

The Project has coordinated and cooperated well with other DPs in WSDP. Through dialogues in TWGs,
the Project has shared the progress of activities. And it has cooperated with other DPs especially for CD
sub-committee of WSDP.

4.4 Tmpact

Overall Goal of the Project would be achieved if necessary conditions are met for continuous utilization
of PIM and CD Implementation Guideline. In addition, a positive impact from the project activities is
observed while there is no negative impact found. Therefore, [mpact of the Project is assessed to be fair.

(1) Expectation of Achieving Overall Goal of the Project
MoW and members of WSDP have recognized the importance of continuous utilization of PIM

Annexes by [As. The Project will propose the update method of PIM Annexes for RWS. The appropriate
mechanism for monitoring and facilitating 1A to utilize PIM is needed. However, such mechanism has not
yet been discussed among WSDP stakeholders nor institutionalized in MoW.
Regarding CD plan, RSs and LGAs could implement their activities along their CD Plans if annual
budget for CD is secured continuously by MoW. Presently, RWSD of MoW has announced the budget for
CD plan implementation is USD 1.3 million for next fiscal year of Tanzania. Such budget is also

necessary for coming years to implement CD activities continuously.

(2) Positive and Negative [mpacts
From a viewpoint of impact of the Project, a positive impact is observed along the project activities and

none of negative impact is found.
a) Positive impact
e - Revision of PIM Annexes under this Project has been seen as a good practice by other members of

WSDP, and there has been a consensus that other component of PIM should be revised in line with

same approach.

b) Negative impact

e None,
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4.5 Sustainability

Regarding policy and institutional aspect, sustainability of the project outcome is promising. However,
concerning organizational and financial aspect, further efforts of MoW are necessary, especially in
establishment of the monitoring and updating mechanism of PIM, and in preparation of the budget for CD
plan implementation. Regarding technical aspect, C/Ps of the Project would maintain knowledge and skills
but further supports by other DPs through TWGs would be effective to deal with issues arisen for PIM.

Regarding above condition, sustainability of the outcome of the Project is fair.

(1) Policy and Institutional Aspect

MoW has launched WSDP from 2007 to 2025. WSDP phase I was terminated last July and WSDP
phase [I was started. There is high expectation among members of WSDP that the revised PIM will
contribute to improve the WSDP implementation. Therefore, PIM Annexes for RWS revised by the Project

will be available in WSDP phase II as a formal program of the Tanzanian Government.

(2) Organizational and Financial Aspect

Presently, the monitoring and updating mechanism for PIM has rot yet been articulated in MoW as well
as in the members of WSDP. MoW is required to take initiative to maintain its contents and to monitor
utilization of PIM by IAs. Especially, RWSD is required to specify responsible persons for monitoring and
updating in accordance with the contents of the PIM Annexes...

As for financial -aspect, MoW has announced that the budget of CD is USD 1.3 million for next fiscal
year of Taﬁzanian Government. MoW is required to continuously secure necessary budget throughout the
implementation period of WSDP phase II. Presently, MoW has appointed one officer in charge of the
progress of implementing CD plans by each IA, Also, continuous monitoring and support from DPs would

be important about implementation of CD activities,

(3) Technical Aspect

C/Ps in MoW would have kept their knowledge to revise PIM and to support [As to implement CD
activities along the guideline. C/Ps are required to update contents PIM and CD Implementation Guideline.
It is difficult to expect what kinds of technical issues arise after [As start utilizing PIM and CD
Implementation Guideline, Therefore, further technical support ftom DPs through TWGs would be
effective to deal with issues. Also, RWSTs trained in ToT training would need to maintain and brush up

their knowledge and skills to support LGAs.

5. Conclusion
Results of the terminal evaluation for the Project in the context of PDM ver3 are followings.

Enhancement of capacity development of [As through revision of PIM Annexes for RWS and intrpduction

of CD Implementation Guideline is relevant in the context of WSDP. PIM Annexes and CD Implementation

17
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Guideline are effective tools for implementation of WSDP through the activities of [As. The Project has
almost succeeded to produce these tools within short implementation period by using the knowledge gained
from the first half of the Project. However, by the end of project period, it is necessary to further progress
activities to fulfill all indicators of Outputs and to achieve Project Purpose.

Regarding PIM Annexes for RWS, updating contents are essential in order to be an effective tool.
Therefore, the establishment of appropriate mechanism for monitoring and updating of PIM is needed. Also,
securing necessary budget for implementing CD activities is crucial. At the same time, MoW is also

required to monitor appropriateness of CD activities by [As.
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6. Recommendations

The Project, RUWASA-CAD Phase2 is separated the first three years including one year suspension
and the final year of it. The Project purpose was drastically changed at the beginning of the final year of
this project. Recommendations below would be submitted for achievement of Ithe Project Purpose which is

targeted at present.

6-1. Recommendations toward the Project achievement

1. Initiatives from MoW

In order to contribute sustainable capacity development in rural water supply service, MoW has to
make further commitments and participations to the Project’s activities such as not only at official meetings
but also daily communications toward the achievement of the Project’s goal. MoW also has to take

initiatives for enhancing scheme of monitoring and evaluation.

2. Ensuring accessibility of PIM Annexes
The Project has to propose the way how to update and manage PIM Annexes through WSDP-TWG,
and ensure the accessibility of PIM Annexes from IAs in Tanzania, in order to fulfill indicators in the

project,

3. Establishment of the system for PIM management

WSDP-TWG is expected to commit proactive actions for monitoring and evaluation, and management
of PIM Annexes. JICA, which is a member of WSDP, is also expechd to support these activities.

With supports from partners in WSDP-TWG including JICA, MoW has to consider a function of PIM
Annexes management. The structure must be prepared before the end of the project to ensure smooth

commencement of its utilization.

4, Share the information of commencement of PIM utifization

PIM Annexes should be referred to all activities of rural water supply operations. In order to promote
the new PIM Annexes utilization, MoW has to revise the PIM main documents with keeping consistency
between PIM and its Annexes. MoW has to 'promote WSDP partners to _sign the Mol for WSDP, which
requires the agreement of MoU for disbursement of CD training budget. Also, MoW has fo announce

commencement of PIM annexes® utilization to all regions and LGAs.

5. Monitoring management of CD implementation guidelines

At the commencement of utilization of CD implementation guidelines after the project, MoW has to
monitor the management of it. According to such monitoring, CD Committee under MoW is suitable
organization for the subject of monitoring its implementation. In order to monitor its activities effectively,
the evaluation team recommends involving the co-lead of TWG 5 in CD Committee, in order to effectively

W1 9
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secure monitoring and evaluation activities on CD implementation guideline.

6-2. Recommendations after the Project period
1. PIM Management

In order to grasp the status of utilization, and to get information for improvement of PIM, MoW has to
provide an oppertunity, such as AGM (Annual General Meeting), where engineers In each region and
district gather, for collecting such information continuously. After the project, MoW has to figure out the

utilization status of PIM, promote its utilization and reflect various opinions from engineers to PIM.

2. Promotion of CD training in LGAs
The Project conducts ToT only for RWST. After the project, the knowledge of these should be
delivered to each LGA. This is supposed to be implemented by RWST. Therefore, MoW should promote

and support them for its implementations of trainings to districts.

3. Follow-up of CD trainings

The project assumes that the budget for regional scale CD would be allocated for only 10-15 regions
with qualified proposals. At the same time, MoW has a responsibility for improvement of capacity building
of rural water supply service in all regions of Tanzania, Therefore, MoW has to advice the regions which

are not selected to ensure equal opportunities for them.

7. Lessons learned
The lessons below are extracted from the experiences of the Project, through the Project
implementation of RUWASA-CAD Phase2, including the first and second year of its period. These lessons

could be useful knowledge for designing and managing the new projects for the related parties in the future,

1. Ensuring preconditions

On the occasion of commencement of the project Phase2, JICA assumed that enough budget and
counterpart would be allocated by Tanzanian Government, for implementation of the Project. However, the
Project once faced difficulties to conduct activities without participation of counterpart and commitment for
implementation of CD plans, So that JICA has to make further efforts to ensure the conditions and

available resources of essential elements prior to the implementation of the project.

2. Being effective project
Through designing of the Project, JICA should have considered the collaboration with other JICA
projects in Tanzania. The collaborations with related projects might contribute to more effective outcome

of the Project.

20

Ty

Al1-25



3. Tackle for obstacles ,

In case that a project faces troubles, difficulties and obstacle of project management, appropriate
information sharing and discussions among the interested parties could contribute to solve the problem.
However, when the Project faced difficulties and obstacles to conduct the project activities in the first half
of the Project, the Project could not overcome these obstacles, and modify the Project design easily because
the Project did not have appropriate information to solve the obstacles.

The Project should work proactively in such case to promote close communications among interested

parties and try to find the better way to renovate the situation.

4, Adjustment with big policies

The initiative, BRN (Big Results Now) during the project, had é serious impact for the implementation
of the project from the perspective of decreasing the number of the counterparts for the Project and other
resources which the project expected to be used. The launch of this initiative delivered prolongation of the
Project, and lead redesigning the project framework.

The Project has to keep contact with related parties through daily businesses, in order to acquire latest
information from counterpart personnel. MoW also has to share important information, in -order to
implement the Project, with Japanese experts and JICA.

In addition to this, according to the fact that BRN policy emphasizes not only the promotion of
" developing facilities but also the importance of O&M, the Project concept, Capacity Development, could
contribute simultaneously to the achievement of BRN. Therefore, MoW has to recognize the importance of

the Project outputs, and conduct proactive actions for promoting O&M with using outcomes in the Project.

5. Basket fund utilization

The Project was designed to utilize basket fund to conduct some activities in the Project. However, it
revealed difficulties for prompt disbursement and utilization of it in the first two years because of its
complicated regulations and the necessities for harmonization among development partners.

In case of setting basket fund for a financial resource of the project, JICA has to confirm its process of

disbursement and its impact for the project implementation.

6. Prepare the full-time counterpart for the project

In the beginning of the project, MoW did not designate the full-time staff or a team for the Project. This
made its implementation ineffective with tangled procedures not only when the Project faces problems but
also for daily tasks.

JICA has to request MoW to set the full-time staff or the team for the project before starting the project.

MoW also has to respond to such request, in order secure smooth implementation of the project.
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7. Existing resources

At the beginning of the project, existing PIM was supposed to be used as a resource of the project.
However, the PIM was not well managed for use, therefore it needed to be revised. Project implementation
without confirming possible resources related to project activities could produce the project outcomes

ineffectively So that JICA has to ensure not only its availability but also its status in case of using
existing resources for an implementation of the new project.

22
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ANNEX 1

Schedule for Terminal Evaluation for RUWASA-CAD Phase2

Date Schedule

1-Feb| Sun. |PM: Arrival at Dar es Salaam (Bvaluation Analisis)

AM: Metting with Japanese Experts Team, JICA Tanzania Staffs
2-Feb| Mon. [AM: Meeting with Assist. Director of DREWS and other C/Ps
PM: Meetingg with JICA Tanzania Office

3-Feb| Tue. |AM: Meeting and Interview to Japanese Experts Team at MoW

AM: Interview to C/Ps of MoW

4Feb| Wed. [oar: Tnterview to GIZ (CcU)

AM: Meeting-and Interview to WSDP DPs (World Bank)

5-Feb| Thu. |5 1. Meeting and Interview to WSDP DPs (GIZ)

6-Feb{ Fri. |]AM: Meeting and Interview to WSDP DPs (DFID)

7-Feb| Sat. [Drafting of Terminal Evaluation Report

AM: Drafting of Terminal Evaluation Report

8-Feb} Sun. PM: Internal Meeting after another member arrived at Daxr Es Sallam

AM: Meeting in JICA Tanzania Office

9-Feb| Mon. PM: Courtesy Call to PS of MoW, Interview to C/Ps of MoW

AM: Move to Morogoro Region

10-Feb) Tue. | par: Meeting with RWA, DWE of Ngerengere, BWO, Sites visit

AM: Interview to RWA, DWE of Mvomero District

11-Feb) Wed. |50 1 it visit, move back to Dar Es Salaam

AM: Interview to C/P, DAHR of MoW

12-Feb| Thu. PM: Interview to PCU of MoW

AM: Discusstion with Tanzapian Evaluation Team

13-Feb) Fri. PM: Drafting of Terminal Evaluation Report .

14-Feb| Sat. |Writing Terminal Evaluation Report

15-Febj Sun. {PM: Internal Meeting after Team Leader arrived at Dar Es Sallam

AM: Meeting with Japanese Expert Team

16-Feby Mon. PM: Wrighting Terminal Evaluation Report

17-Feb| Tue. |AM: Meeting with C/Ps of MoW, discusstion on Terminal Evaluation Report

18-Feb| Wed. |Preparation of JCC

AM: JCC

19-Feb| Thu. PM: Report writing

90-Feb| Fyi. AM: Reporting at Embassy of Japan, Reporting at JICA Tanzania Office

PM:Departure from Dar es Salaam

21-Feb| Sat. |PM:Departure from Dar es Salaam (Evaluation Analisis)

Ty
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Project Design Matrix (PDM3)

Project Tille : Rural Water Supply and S

Capatity Di

[Indirect] CWST, VWC/COWSO and water users in the pilot communities

lopment Project 11 (RUWASA-CAD 2) in Tanzania

ANNEX 2

Profect Period : August, 2011 - May, 2015
Turget Group : [ Direct] Staffof the Communily Management Support Section of RWSD, MoW staff in charge for CD, Staff of DAHR, PCU and ICT, members of RWST in Tonzanta, and PMO-RALG
Version : No. 3.1, February 19, 2015

Narrative Summary

Indicators

Means of Verification

Important Assumptions

< Overill Gosl >

The capacity of Implemenling Agencies (IA’s) o
implement RWSSP is strengthened.

Annsxes.

L. The resulls of the questionnaire survey by AGM (Annual General Meeting} show
thet more than 80 % of JAs implement RWSP by referring improved PIM

2. The CD support to JAs of RWSSP is provided to morc than 80% of CD activities
. H ipulated CD

planned in Hlne with regional scale CD impl

_Implementation guideline,

ion
P © SHF

1. Questionnaire survey by AGM
{Annual General Mecting)

2, Water Sector Status Report

34

The policy and direction on
the
drastically changed by the
povemment of Tanzania.

The budget and personnel™
necessary
implementations
continuously
RSs ond LOAs by the
gevernment of Tanzania.

RWSSP  are  not

cD
are
to

for

allocated

< Project Purpose >

The system of supponing JA's Capacity :
Development  is  enhanced  for  proper in the WSDP.
implementation of RWSSP.

TWG-2.

1. The improved PIM Annexes (RWSSP) are authorized by the MoW for officiat use
2. The update method of the improved PIM Anncxes (RWSSP) is. formulated in

3. More than 80% of RWST, which participated in ToT training provided by the
Project, formulates the annual CD plan for their LGAs in ling with regional scale

1. Homepage of MoW
2, MM of TWG-2 Meeling

3. Result of questionnaire survey
upon the completion of the

—

WSDP dlalogue meetings
are regularly beld.

The policy and direction on
CD (RWSD-RS-LGA) are
not drastically changed by
the govermment of Tanzania.

CD implementation procedure stipulated in CD implementntion guideline.. seminar
< Qutputs >
1. The existing PIM Annexes for RWSSP are | I-1, The improved PIM is prepared. L[-1. MM of TGW-2 Meeting
impraved and acknowledged among LAs of | 12, The impraved PIM becomes eceessible to all 1As (RS:25, LGA:168) of | 1-2. Homepage of MoW
RWSSP. RWSSP.
1-3. More than B0% of JAs of RWSSP (RS:25, LGA:166) pasticipate in the [ 1-3. M/M of the dissemination
dissemination seminar. seminar
1-4. More than 80 % of participants from 1As of RWSSP in the dissemination | 14, MM of the dissemination
. seminar rate “Excelfent” or “Good” on the cantents of the improved PiM. seminar
2. The CD Implementation Guideline for 2-1. The draft CD Implernentation Guideline is prepaned, 2-1. Report from CD sub-proup
RWSSP is euthorized and ceknowledged | 2.5, The drafi CD Implementation Guideline is aulhorized by MoW for officlal use } 2:2. M/M of TWG-5 Mecting
among 1As. in the WSDP.
2-3. More than 20% of [As of RWSSP (RS:25, LGA:168) participate in the | 2-3, M/M of the dissemination
dissemination seminar, seminar
3, The supporting system of CD is verifled { 3-1. ToT treining Is conducted with participation from all RWST (25 RSs), 3-1. Report on ToT Training
throtgh TuT  tmining with the CD | 3.5 Mors than 80 % of pariicipants for ToT Ireining rate “Excellent”™ or “Good” on | 3-2. Result of questionnaire survey
Implementation Guideline and PIM. the contents of the training. upon the completion of the
seminar
< Activities > < Inputs >
t-l. Conduet PIM utilization study for identifying factors controlling the use of PIM by the | Japancse Side Tenzenian side
usérs and collecting the requirements as in the contents of PIM from users, 1. Experis 1. Personnel 1. TWG-2 and TWG-5
1-2, Asseas the contents of PIM from the teehinical points of visw and identify the areas rnd {1* to 2™ yenrs of the Project) Praject Director are held timely as
focuses required for the improvement. + Chicf Advisor/Community Waler Project Manager required.
[-3. Formylate the approach and methodofogy for improving PIM through the workshop with Suppl ity
th AP upply Counterparis
¢ participation of 1As. - nstitotiona] Capacity Deyal.
14. Drak the terms of reference {TOR} for improvement of PIM and finalize it in TWG-2. utional Copacily Development
= Hydrogeology 2. Provision of the project offices

1-7,
1-8,
-8
1-10.

1-1

21,
2-2.

2-3.

24,
2-5.

3-1,
3-2.
33
34,

dentlfy the contents of the existing PIM and available documents still relevant to the
current framework of the WSDP and restructure them for improving the contents of PIM,

Prepare the annexes of PIM for RWSSP secording to TOR.
Transkate the prepared PIM into Swahili according to TOR.
Computenize all the prepared PIM as the PIM dotabase.
Firalize the preparation of PIM in TWOQ-2,

Unveil computerized PIM on the homepage of MoW and eonduck the public hearing on its
readiness to the official commission.

. Revise contents of computerized PIM based on the comments/suggestions obtained from

the public heering,
Conduct 2 seminar for disseminating the computerized PIM,

Participate in CD sub-group of TWG-5 as a co~chair,

Assess the situation of CD implementation under WSDP and identify potential measures
for its improvement.

Draft the approach and methodology for preparing the CD Implemenwation Guideline and
finalize it in TWG-5.

Draft the CD Implementation Guideline and discuss it in WSDP dialogue for its approval,
for di ing the CD I'mpl ation Guideli

Conduct 2

Assist RWSD 1o lormulate the ToT trining plan and curriculum for RWSTS.
Conduct ToT training to RWSTs In the mainfand of Tanzanin.
Prepare the training report including an #ssessment of ToT training,

Examine the improved PIM and CD Implementation Grideline with the result of ToT
tmining implementation, prepare the recommendstion for the better utilization of the
improved PIM and CD Implementation Guideline, and finally present it to TWO-2.

Operation and Mainienance of
‘Water-supplying Facility
Training Material Coordinator

Facilitation of Rural Water Supply
and Senitation

(3" yeer of the Praject)

Chief Advisor/Community Water
Supply

Deputy Chief Advisor/ Institutional
Capacity Development

Water Supply Pianning- Groundwater
Development/PIM Database

Rural Water Supply Profect
Implementation

Qpemtion end Mainlenance of Water
Supply Facility

Training of counterpart personnel in
Japan and/or the Third Countries

w

- Provision of machinery znd equlpment

4. Local expenses for the project activities
which are not covered by Tenzania side

* Expenses for workshops/eeminar.
* Teaching materials for training
» Others

and fheilitics necessary for the
praject implcmentation

3. Logal expenses for the projeci
activities
~ Running costs fbr project
office and facilities such as
electricity, water, etc.

< Pre-Condition >

1. Appointment of full
time counterpart to the
Project
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ANNEX 3

List of Interviewees

1. Ministry of Water
(1) PS and Other Directors
Mr. Mbogo Futakamba, P.E. Reg, Permanent Secretary
Mr. Josehp G. Kakunda, Director of Programme Coordination
Mr. Manambo Gideon A., Director of Administration and Human Resources Management

(2) Department of Rural Water Supply (Counter Parts)
Ms. Frida C.Rweyemamu, Director of Rural Supply Division
Ms. Catherine G. Bamwenzaki, Asst. Director Community Management Support
MTr. Jackson L. Mutazamba, Assitant Director Operation Planning
Ms. Andria Massawe, Principle Engineer
Mr. Benitho Nikodemu Mdzovela, Engineer
Mr. Emanuel Michael Magembe, Engineer

(3) Basin Water Office A ,
Ms, Praxeda Ka;ugendo, Hydologist, WAMI Ruve Basin

- 2. Morogolo Regional Secretariat
Mr. Gibson J. Kisake, Assist. Administration Regional Secretary

3. Local Government Administrations

(1) Mvomero District Council
Ms. Diana Luywanga, Acting District Executive Director
Mr. Victor Mtata, Acting District Water Engineer

(2) Morogoro Rural District Couneil

Ms. Juliana James, District Water Engineer

4. COWSO
Member of Ngerengere COWSO
Member of Mkambarani COWSO
Member of Kigugu COWSO

&
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ANNEX 3

5. Donor Agencies
(1) GIZ
Mr. Joseph de Bats, Advisor-Program Management
Dr. Fred Simon Lerise, Head of Capacity Development Component, Water Program

(2) World Bank
Mr. Gabriel K. Lwakabare, Operation and Procurement specialist
Mr. Kristoffer Welsien, Water and Sanitation Specialist
Mr. C. Ajith Knmar, Water and Sanitation Specialist, Co-lead of TWG2

(3) DFID
Mr. Lukas Kwezi, Water and Sanitation Adviser

6. JICA Tanzania Office
Mr. Yasunori Onishi Deirector
Mr. Amatsu Kuniaki, Senior Representative
Mr. Obayashi Takanori, Representative
Mr. Twaha Mubarak, Chief Program Officer

7. Japanese Expert Team
Mr. Hata Yuuichi, Team Leader/ Rural Water Supply
Mr. Kato Tomohiro, Organizational Capacity Development
Mr. Yamasaki Yasumasa, Rural Water Supply Implementation
M. Uematsu Masao, Water Supply Planning = Ground Water Development/Database
Mr. Kadokami Aya, Rural Water Supply/Sanitation
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ANNEX 4
List of Inputs from Japan and Tanzania side
1. List of Japanese Inputs
(1) Dispatch of Experts as of Janvary 31, 2015
Title Name (M/M)
1 Team Leader/ Rural Water Supply Suenaga Kazuyuki 7.0 M/M
2 Team Leader/ Rural Water Supply Yamazaki Yasumnasa 50 M/M
3 Team Leader/ Rural Water Supply Hata Yuuichi 1.5 MM
4 Organizational Capacity Development Kato Tomohiro 19.0 M/M
5 Hydrogeology Saito Kou 5.0 M/M
6 O & M of Water Supply Facilities Ando Hirofumi 10.0 M/M
7 Training Material Development Tamekawa Chiaki 5.0 MM
g Wat_er Supply Planning + Ground Water Uematsu Masao 27 MM
Development/Database :

9 Rural Water Supply Implementation Yamasaki Yasurmasa 2.5 MM
10 | Rural Water Supply/Sanitation Kadokami Aya 6.5 M/M

gt 64.2 M/M

(2) Acceptance of C/Ps for Training in Japan

» Human Resources Development of Water Service” Training Course in JFY2012 (April 7, 2012 — April 25,

2012)

Name of Participants Title
1 | Mr. Amani Mafuru Assist. Director of Dept. of Rural Water Supply, MoW
2 | Mr, Allen Mweta Principal Engineer, Dept. of Rural Water Supply, MoW
3 | Mr. Lubasa S.M Regional Water Advisor, Tabora Region
4 | Mr. Yunus Rugeiyamuo Regional Water Advisor, Shingida Region
5 | Mr. Warioba Sanya Regional Water Advisor, Mwanza Region

(3) Provision of Equipment (JPY)

Item Number Unit cost Expenditure
1 Air conditioner 2 91,000 182,000
2 Printer i 614,340 614,340
Total 796,340
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(4) Operational Expenditure (JPY)

ANNEX 4

N d wd
Item | 1% Year 2% Year 3™ Year* Expenditure
0.
1 | Employment of local staff 2,113,400 10,397,258 2,041,092 14,551,750
2 | Consumption 854,500 1,261,067 311,870 2,427,437
3 | Transportation 2,705,700 1,129,985 88,430 3,924,115
4 | Communication, Vehicle 80,200 3,357,066 1,773,242 5,210,508
5 | Local Training 6,544,300 3,744,119 1,256,972 11,545,391
Total 12,298,100 '19,889.495 5,471,606 37,659,201
* As of end of January 20135,
2. List of Tanzania Inputs
(1) Allocation of Counterpart Personne! in Ministry of Water
a) 1¥ Year
No. Name Title
1 Mr. John Mukumwa Director, Department of Rural Water Supply
2 Mr. Amani Mafuru Assistant Director, Departmient of Rural Water Supply
3 Mz, Allen Mweta Principle Engineer, Department of Rural Water Supply
4 Ms. Dialista Kirenga Community Development Officer, Depariment of Rural Water Supply
5 Ms. Diana Kimbute Hydrogeologist, Department of Water Resources Management
b) 2™ Year
No. Name Title

Mr. Gibson Kisaka

Acting Director, Department of Rura?! Water Supply

2 Ms. Mary Mbowe Assistant Director, Department of Rural Water Supply

3 Mr. Allen Mweta Principle Engineer, Department of Rural Water Supply

4 Ms. Diana Kimbute Hydrogeologist, Depértment of Water Resources Management
¢) 3" Year

No. Name Title

1 Ms. Frida Rweymamu Acting Director, Department of Rural Water Supply

2 Ms. Catherine Bamwenzaki | Assistant Director, Department of Rural Water Supply

3 Ms. Andria Massawe Principle Engineer, Department of Rural Water Supply

4 Mzr. Benitho N. Mdzovela Engineer, Departmment of Rural Water Supply

1n
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ANNEX 4
No. ' Name Title
5 Mr. Bokeye Mwita Engineer, Department of Rural Water Supply
6 Ms. Lilian Aden Miwafu Engineer, Department of Rural Water Supply
7 Mr. Diana Kimbute Hydrogeologist, Department of Water Resources Management
8 Ms. Maua Monella Economist, Department of Administration and Human Resource
90 Mr. Emanuel D. Chonza Senior Economist, Department of Programme Coordination

(2) Necessary Budget for the Operation of the Project (Tsh)
Local operational cost was used for allowance for C/Ps, electricity and water. Total amount of the cost spent
by MoW was Tsh 33,010,505.

Year Amount (Tsh)
1™ Year 11,983,150
2" Year ' 12,383,150
39 Year* 8,644,205
Total 33,010,505
* As of end of January 2015,

(3) Facilities |
MoW has provided office spaces and other necessary facilities for JICA expert team in the headquarters in
Dar Es Salem.
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Plan of Operation (PO3 hased on PDM ver.3)

Project Period,

2014

2015

Activitias

Aug

Sep

Dec

Jan

Feb

Apr

Preparation activities & General project work

5]

!

1
Y

JCC

i
I

! Terminal Evaluation,

[1ce

users and collecting the requirements as in the eontents of PIM from users.

Conduct PIM utlization study for 1d.ant1.fymg factors controlling the use of PIM hy the Finished in the 2ud year of the Project

12 Asgsegs the contents of PIM from the technical points of view and identify the areas and
fotuses required for the improvement.

Formulate the approach and methodslogy for improving PIM through the workshop with

13 \pe participation of IAs.

1-4 Draft the terms of reference (TOR) for improvement of PIM and finalize it in TWG-2.

Tdentily the contents of the existing PIM and available documents Still relevant to the
15 current framework of the WSDP and restructure them for improving the contents of

EIM.

146 Prepare the annexes of PIM for RWSSP according to TOR.

1-7 Translate the prepared PIM into Swahili according to TOR.

1-8 Computerize all the prepared PIM as the PIM datsbase.

i

1-9 Finalize the preparation of PIM in TWG-2.

110 Unveil computerjzed PIM on the homepage of MoW and conduct the public hearing on
ito readiness to the official commission.

111 Revise contents of computerized PIM based on the comments/suggestions obtained from
the puhlic hearing.

1-12 Conduct a seminar for disseminating the eomputarized PIM.

2-1 Participate in CD sub-group of TWG-5 as a eochair.,

Ansess the eituetion of CD implementation under WSDP and identify potential measures
for its improvement.

.3 Draft the approach and mathadology for preparing the CD Implementstion Guideline
and finalize it in TWG-B,

Draft the CD Implementation Guideline gnd discuss it in WSDP d.l.s.lague forits

T4 approval,

25 Conduct a seminar for disseminating the C Implementation Guideline.

8-1 Assint RWSD to formulate the ToT training plan and curritalum for RWSTs.

32 Conduct ToT training to RWSTa in the mainland of Tanzania

33 Prepare the training report including an it of ToT traind

Examine the improved PIM and CD [mplementation Gideline with the resalt of ToT
84 trammg implementation, prepare the recommendation for the better utilization of the
entation Guideline and Snally nregent it tn TWG-2

1%
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ANNEX 6

Contents of existing PIM Annexes (Package List)

PIM package consists of the following contents shown below.
No. 1- 2: WSDP Main Documents
No. 3- 9: Volume of PIM

No. 10-27: Annexes of PIM

Contents

This is the WSDP main document explaining principle of SWAp in
wafer sector. [n this document the capacity development approach for-
3 sub-sectors as water resource management, rural water supply and
sanitation program, and urban water and sanitation are substantially
explained and also strengthening of management capacity in MoW
and competence of public companies (DDCA, WRI, MCS) Is

Implementation plan of WSDP sets 2025 as a goal with 90%
coverage of water supply and 75% of sanitary facllities In rural areas
while 100% of water supply and 93% of sanitary facilities in urban

In the aspect of water resources management, the pollution |evel of
20% in 2003 would be improved to 10% and integrated water
resources management [s applied in all river basins by 2010.

This is the programme implementation manual for MoW, LGA, BWO
and Utilities, which have quite responsibilities in its planning
selecting technical options, capacilty development,
procurament, financial management, monitoring and evaluation, etc

Summary of Water Sector Development Programme 2006-2025

This document consists of first 2 years plans (FY 2008/07, 2007/08)
of implementation, annual budget and procurement according to each

Environmental and social considerafion guidelines in implementing

Guideline of the requisitioning of land and resettiement in

Strategy and method for information disclosure and sharing in

Implementation guideline of Water Resources Management under

No Year of
) Name of Documents Publish
1 | Water Sector Development | Nov. 2006
Programme 2006-2025
discussed. t
areas.
2 | WsSDP Programme | Apr. 2007
Implementation Manual
{PIM) processes,
under WSDP.,
3 | [PIM Volume 1] Jan. 2007
WSDP Programme
Summary
4 [PIM Volume 2] Nov. 2006
Work Plan for 2007/08
programme (WRMP, RWSSP, UWSP) under WSDP.
5 [PIM Volume 3] Oct. 2008 | Financial plan for WSDP
Financial Management
‘Addendum
6 [PIM Volume 4} Jun. 2007 | Manual for procurement procedures in WSDP
Final Procurement Manual
7 [ PIM Volume 5] Nov, 2006
Environmenial and Social programmes under WSDP
Management Framework :
{ESMF)
8 | [PIM Volume 6] Sep. 2006
Resettlement Policy implementing programmes under WSDP
Framework .
] [PIM Volume 7] Sep. 2006
Final Communication implementing programmes under WSDP
Strategy Encouraging and
Participation
10 | [PIM Annex 1] Jan, 2006
Water Resources WSDP
Management Programme
Operation Manual

T
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No

Year of

Name of Documents . Contents
. Publish

11 [PIM Annex 2] Jan, 2007 | Operation guideline for Basin Water Office in implementing
Basin Water Office prgrammes under WSDP
Operation Guidelines for
Implementation of WSDP

12 | [PIM Annex 3] Feb. 2006 | This is a guideline for LGAs to formulate RWSSP financial plan
Guideline for Planning and including application, funding flow and other procedures.

Operating District Water
and Sanitation Grants . -

13 | [PIM Annex 4] Jan 2006 This guideline explains the formula and its factors for sefting the
Formula Based Allocations grants on RWSSP from central government to LGAs.
of Financial Resources to
Lacal Government
Authorities

14 | [PIM Annex 5] Feb, 2006 | This is a practical manual used by LGAs to operate RWSSP as one of
Programme Operation the components of WSDP.

Manual (POM)

15 [PIM Annex 6] Sep. 2005 | This manual explains the procedures of RWSSP impiementation
District Operation Manual based on the project cycle which is supposed to be managed mainly
{DOM) by DWST in a district,

16 | [PIMAnnex 7] This is a facilitation guideline to assist LGAs to encourage the
Guidelines for Facilitating communities on the establishment of WUE, organizational option,
Community Planning of selting of by-law, registration procedures and Q&M planning (FMP
Water and  Sanitation form B)

Projects

17 | [PIMAnnex 8] Feb. 2006 | This is a field monitoring and coaching guide for staff of RAS and
Field Monitoring  and BWO to enhance their implementation capacity constantly.

Coaching Guide

18 | [PIMAnnex 9] Mar, 2006 | This is a modular guide of training prepared for enhancement of
Modular Guide for DWST project management capacity in DWST according to the project cycle
Training of RWSSP.

19 [PIM Annex 10]) This document inciudes the samples of regulations of establishment

: Management Models for in respect to the type of O&M organizations
Water User Entities

20 [PIM Annex 11] Jan. 2006 | This is a guide to facilitate the training for WATSAN/, WUG and WUE.
Guide for  Facilitating
Community Planning of
Water and  Sanitation
Projects

21 [PIM Annex 12] ~Jan. 2006 | This guide explains the facilitation method to assist the preparation of
Guidelines for Facilitating proposal (FMP form A) for sub-projects in the candidate communities.
Community Planning and
Water and  Sanitation
Projects

22 | {PIMAnnex 13] Jan. 2006 | This manual aims the support of communities in which O&M of water
Community Water Supply supply and sanitation facilities and sanitation promotion are
Management Manual managed.

23 | [PIMAnnex 14] This is training modular guide targeting the Improvement of

Facilitation Skills

facllitators’ skill of the participatory facilitation in the management of
RWSSP.

A1-37




ANNEX 6

No Name of Documents Year_of Contents
. Publish
24 | [PIMAnnex 15} Feb. 2006 | This document includes the format (FMP format A and B) to be filled
implementation and by communities, where their facilities are desired to be constructed/

Management Plan for renovated in RWSSP, with the support of FSP and TSP.

Community In format A, communities are required to indicate the information of
investment cost, preferred type of facilities, service level and other
matters based on the basic conditions of communities.

in format B, O&M plan and specification of water supply and
sanitation facilities are to be documented officially with the support
of FSP and TSP.
25 | [PIMAnnex 15] Feb. 2006 | Swahili version of No. 24

Mpango wa utekelezaji wa

hitduma ya maji na usafi wa

mazingira katika jamii

26 | [PIMAnnex 17] Mar. 2006 | This document includes the strategies and plans to implement the

Capacity Building and capacity development trainings for core players of RWSSP

Training Requirements

27 [PIMAnnex 18] Apr. 2007 This is a guideline for implementation of urban water supply and

Operational Guidelines for
Urban Water Supply and
Sewerage Authorities

sanitation programmes under WSDP

iii
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Adminisirative Processes by RWST

ANNEX 7

[Y]
Phaso Process Activitios _ ‘Technlcal Focus Readiness Guldeline
Planning Review of selected  |Recelpt of selection criteria from CWSTs NiA . SRS
communlties Relevance of the selection
Assessment on relevanca of selaction crileria leriterla
Provislon of comment/approval on selection Provision of comment /
griterla {o CWSTs I
Recelpt of selectlon resuils frorm CWSTs
Asssssment on ralsvance of sefection rasulis aof salection
Provision of commentfapproval on selection Provisicn of comment /
raguils lo CWSTs A
Reviewof ToR and  |Recelpt of drafts of ToR and RFP for procuring {N/A
RFP " |consultpnla
Assessment on drafts of ToR and RFP Asgessent on drafts of ToR
and REP
Provision of comment/approval on draft of ToR  |Pravisfon of comment /
ang REP laporoval
Revlew of resuts of  [Receipt of resulls of scoping survays from CWSTNIA
scoping survey Technical assessment on resulls of scoping Assessment on results of
scoping suryevs
Provision of comment/approval on resulls of Provision of camment /
n o CWSTs oV
Review of results of  [Recelpt of rasults of defail design surveys from [N/A
detail designs |CWETS
. Technical assessment on results of detall Assessment on resulls of
desl 13 delait deslon 5
Provislon of comment/appraval cn resuls of Provision of comment /
detail design survays to CWSTs |aggmvsl
Implementation |Review of progress  [Recelpt of monthly prograss reporis from CWSTINIA
and reports Assessment on progresses of the constructlon lConlrad management of RWO0207a02t
Consinuction . i by CWST
Provision of commant/guldance te CWSTs Praviglon of RW0201a03t
Operalien and  |Review of progress of [Receipt of monthiy/quarteriyfannual Q&M Conlenls of repont RWO0201a01t
Malntenance CaM reports from CWSTS 01
anx follow up Assessment on prograsses of OBM in LGAs Evaluation criteria (Overall |RWO301a02t
of Q&bA) 03
: RWO301a02t
Provislon of comment/guldance lo CWSTs NfA
Monitoring and  {Monltering and Prepare ihe weekly and monthly reporls {hrough [NIA
Evaluation supervision of WSS | n from
activitias Idenlification of issues to be monitored and Principles of Monitoring and |RWO0401a02¢
implernented In LGAs {supervised through the fleld vislt based on the  |Evaluation 01
reoors submitted from LGAS
Verificallon of Information/data included inthe  {Princlples of Monitoring and [RW0401a03t
reporis from LGAS (hrotigh the flafd visil {Evaiuation 01
Provision of techrical and administratlve NIA
quldance {o LGAs based on the results of
Capacily Raview of CD plans  |Receipt of CD plans fram CWSTs NIA
Development  |irom CWST Assessment on relevanceffeasiblllty of CD plans|cans|deration on tha RWOSD1aD2t {CWO502a0
appropriate CD measures |01 1
Cast estimation techniques  {RWG5D1aD2t [CWO0502a0
Principles of setting RWOS501aD2t |CW0501a0
Provision of commeant/guldance and approval to {Ni& '
Implementation of CD [Preparation of CD plan for RWST Pringiple of Monlioring and  |RWO0502al1t |CW0501a0
Evaluation 01 1
|Adapticn of Capacily Models FRWO0S02a01t_[C\W0503a0
Principles of seliing RWO0502a01t [CWO501a0
Conslderalion on the RWD0502a01t [CWO0502a0
appropriate CD measures |04 1
Gost astimation techniques DRsmmam‘ . 3
Procedures of pregram RWDE02a01t [CW0S502a0 |
dcs&qﬁ{_ S 06 3
Implementation of CD plan Lensultation on planning of
P P tralnlng (Training Modular g,:” 0502202t ?wnsosao
[Guldm
Introductlon of CD resources |RWO502a02t |CWO503a0
Inventory 02 1
Reporting of results of CO [mplementation NiA
Pravislon of CD suppolldentification of commeon capacity gaps ina NIA
region hased on CD plans submitted from
Application of regional scale CD Inlepvention to M s,
Implementatlon of regional scale CD Interventlon Consullation on planning of
traning (Training Modular |11 'o0220%t
Guide)
Introduction of CD resources |RW0503a03t
veniory 02
Repoiting of resuils of CD Implementation NIA

Process nof explained with any guideline,

5 repulation, et

RWST-1 W
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ANNEX 7
Administrative process by CWST
Administrative
Phaso Process Actlvity aheot Technlcal Focus Ta:glr:::!n::eat Guldelinelregulation
- file pame
Promotion of BWSSE to communitias £Wo101201 NIA .
Reteipt of application from community CW0101202 m‘w ofappieaton  |ewngn1a0209
; Collecion of axisting
Semgg?n?nfﬁ;: idate Preparation of seleclion citeria CW0101203  (Information of comamunity|CWo101a0301 |1
(cwoio1) 1
Solection of probable candidate communities CW0101004 prioritised candidale CWO101204101
ey saeanr GOTUTHINES,
Announcement of the result of selaclion CWO101a05  INIA .
Praparallon of Terms of Referenca (ToR), cost estimation and ToR for Technical CWO102301101
Request for Proposal {RFF} CWo102a01 Eamlm'o&nﬂsue'?)ge
5 o SR S R contents of tha ToR CWo102001102
Ronuoest for approval on ToR, cost esbmauon and REF 10 MoV
Lﬁ;mw o G 02202 PIM Vokima 4- WSDP
Adiertisemen $ e, CW0102403,__|N Procurement Manual,
Precuremant of Consultant Fumeﬂlpti'm?26 ipf_ﬁxprq il?a‘l 9; nl.r.esl.(&te_n.. ~lCwini0za0s|N/A PPRA standard
{CWa102) [ Praparalio; documents and guideflnes,
[Sut The Publle Procurement
Ragulations, 2013
| Evallization of proposals (Tachnical and Financlal
§%§lwtmmbma.evﬂuyﬂm port. ...M
ointment of Consultant
ﬂecdp;;fl:l;%}locrgp [.:::gress. Interim, and dralt final rapons by CW0103a01 NIA
[Evaluation of roceived reporis Contents of Ingeption___ | CW0103a02101 |
CW0103a02 Quﬂlpnlz».._{msas.-.,, mw.mz@a_
; s GWO10380203
Rocelpt of raquests for payment from Consullant CWo103a03 'f:';;m gl:'l‘:r.cnntl CWO103a03t1
Appraval of inlenm payments CHO10308E INIA. ool
Recelptof finel report from Congultant CW0183805 [ Conlenis, ol Final Bapor ICWOI030801 ..
Evaluation of final rapart ;:::z:non .onf 1\fﬁ:lilsr CWO103306101
e Managemen of | [Evakistonof 5085 Teamoromeoaion [T Pusi Procursment
< |icwotos aconomic conditions |7 < |Regulations, 2013
2 ‘ aler sugptislan. .. |CWOI032081C3, ]
8 CW0103208 g{@?&";ﬁ;ﬁ:“"“w CWO0103a06104
2 Facilty plan and dagign
g sl ater suonit facies, |CV0103908105
g Senvicaares ... |CAV0103906I08
92@1.9.5.‘11'9.51?2[1 ........... (V0103208107
Oparaton and
- maintenance plan CW0103206108
Issuanca ef complelion cedificate G0 A
Approval of final payment GO NIA =
" . Idenification of agendes
Acquisition of agreament fram agancles rasponsiola for other Regulations of olher
Formulation of |nlasiucines CWO0104adi  respansible forother  [CW010430101 | oo
Implementation plan %‘,ﬁfﬁﬁ
{C\WO904) Submission of (mplamentation plan to MoV CWO0o1Mat2 implemaniation clan. CWO104002(01
Feceint of Spproval jrom Moy CWOTO4a03  {N/A -
Provision of Terms of Reference (ToR} Elaboration of the ToR
for tha Technica) Service [CW0105a01t041
cwotosex  [REvison
Precurement of Consuitant E:bﬂ;r;ﬁ:gﬁﬂuu;: ToR
fowasns) Servicn Provision
Recaigl of propesals froi apooiied consulanis. CWoTgSaly " INA_
B_“queal for nggmval on contract with Consultan Ic lo MDW GW0305203 NIA
Sl CW0105a04 N/A
it of ReculramEA 000 CWB106e01 ___|Eleboralion o BOO___(CV0106a03101
Preparation of Bidding Documen) cWotosa02 |l oo |CW108802101 o vokume 4 WSDP
Preparstion ef Progquelfication Cocument CWotosaps _|Prepariin abiecise |oupiopaaiot [oEelSmat ™!
Submission of Bidding 8nd FrequaNicalion BocWNents 1o Mow J—— A ; documents and guideines,
for approval e The Public Procurement
[ Advastisamant of Prequafiicallan Document...—— - " IGWOT06A05 " INIA Regulaiions, 2013
Procurement of Contracter [Receiptof Exprassion of [nterast {Eol) CW(106805 | %.:I s
(CWo105) Evaluation of Exprossion of Interest (Eol) CW0108207 p:zpl!t:lli.qaa o CW0108a07101
.Evalualfo.o.Reeonm.Egu.rmaw..!.o.r.aepreval PR [
010500 __IN/A
CW0108a10 NiA
CWoiogali_ (N
CWa106a1 N/A
repatio Mo lorenproval | |CWO106a13  INIA
CWa106a14 NIA

CWST-1 7\
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ANNEX 7

Administrative
Phaso Procoss Aclvity sheat Technlcal Focus T“#E::::"‘ Guidellnofrogulation
fila name .
Conguct of stakeholdar's meating (kick off} CW0201a01 Klck Off Maeting _ [CWO201a0160 _ [iesarasiapindttiiones,
Approval of work plan CYY0201a02 :@par_%;@g_ [,N’ Wogth____ {CWO0201a02t01 gzv IR
ecessity of acquisition ection 54 of Water
:}:;:gnaﬁm of acquisidon of water use pamit of aroud water CW0201a03 of waler rasources CW0201a02101 Resoun':es Management
b . Refmission
Recalpt of monthly and gquarlerly supervision repons from CWD201a04 menthly and quartery CW0201204t01
Consultant e supervision repogls
Contract Managerment of Aftendance to monthly meeling CW0201208 glm\gy_ga in...........CY0201505t01
geme ection of waler
Consultent Fiald Inspection as per raquired n contract CW0201a06 E.‘EP.?!Y.;;:@I’."ZEF CYW0201a05101
{Cwozat)y Issuenca of interim payment cerlificate CW0201a07 NIA s?«m»zwm‘«
Receip! of complation report CWOZ01a08 -gf;"_zjlgn tepart ol the | snan1a08101 I%&%{;ﬁ
Final figld Inspection |Final fisld Inspection ____(CWO201aD301 X
[As Buiit deawings. | GWI0201 209102
CWO0201a09  [Inspeclionlist, .. [CW0201a03103
Inspaciion fencel CW0301a09104_ R
- Taking over CWG201808108 | e A e ans
Issuance of complation ceriificata for final payment CW0201a10 NiA R ad
ceniract agreemant
Recelpt of perfomanca bond ang Bank Guararies for Advanca Logather with Saction X:
Payment CW0202201 NI Forms of Security in PPRA
Approval of work plas, construction drawing, shop drawing of
equipmant and construction maltenials Work ptan CWO? 02a02101
& Consiruglion malhod | 1GN0202002102
Test of canstrurclion
= CW0202a02i03
o maleals
= CW0202a02 g_q_n's_imctibn schedule . |CWDI0220104
g Protecion ¢f.. 0207007108
2 Salequarcs ________ |CWOZ02202105 |
El Working orqanzation __[CW0202a02107 | :
£ Rasincled land - [CWGA03a0008. Tt
g g:ntracl Management of  (sfta fansfer to Contractor CW202203 (l‘&"r‘:ﬁ': :;lmgg“ cwoz02e0301 | EEEEEES
c;ﬂ;ﬁ‘:{ ecelp ol anily and qatary preress @pocs (om - |EWG265a04 " | Manthiy Prapress | repoﬂs_lct_\'.\:ﬂ_af.l...wo
¢ Atendanca o morlhly meating JGWo202005_ |Moniniy Mealing______ICW0Z07a! EEnEre
Fleld Insoection 8§ per meagired [t conimaet ; CYV0202a0 peciion cwoznzaoem TR e AR A
issumnce of Injefim payment cartiicale.. CW0262aD /A wwumuwwmw’m:
AS bl drawings and 7 iy
g:mﬁ:;i bullt drawings end manuals for operation and CW0Z02208 peration and CW0202208(01
Finat fieid nspecil miﬂ’éﬁéﬁ-%?ﬁ%?“'ﬁ
al fiefd inspecilon
CW0202608  [supply facles............| c.'.'ff‘.’?.'.’.’ff.’ﬂ?.‘
gl QW.@ZPZ?&E@&...
Approval of variatiens and_a_d_g_eg_dx CW0Z02a10 Dasign changa CW0202310101 |
G0202a11 [N SRSTRSRTN T 2
[Receipt of warranty cemﬁcale VWamenty corificate ... QMZPBMZLQL.. i
CW0z02a12 Defecis after compiefion *z{%ng % ‘é{
of tha construction works [CW0202a12102 S
otwalorsyoply peiios | ________| ﬁﬁ "M&w&&mj
}_Sw.qnmof Mol Conlenfsof Mol __ . ICW0203a01401 _{Waler Supply an
Rece! gjsjm_l_igr_:_g__ uments CWI203a02 N Sanitation Act, section 34 _
Confimalion of acquisition of water use pemit C\W0203403 Water Usa Permit CW0203a03101 :i:;{jlﬁgﬁm‘:;; aement.
?ﬂ:g:g‘; NOfCOWSDs by ‘regisiralion docGments Bagisiraion chlena,.. ... |C0203R04101. | \;'Va;r-s-;lpmy and -
( GW0203a04  |Evalkiaiion of Facilly ;
CW0203a04102 |Sanllaiion Act, section 34
ﬂym S o517 e I M&n@nm.emﬂm.tﬁwi (1], COWSD regisiration
I:.. ANLCAD F————
risskiniiig of walar Supply faciilies BEaaa0i01 | Bvidedne (Maw)
. Recelpt of monthly repart (culine of Q2M}, quartesly report Water Supply and
) {progress of Q&M) and annual reporl {annual achievement and |CW0301a01 Contents of rapatt CW0301a01101  [Sanilation Ac!, seclion 34
2 gelivity plan for.next vear) 1
@ = Confirnation of payment of water usa fee Evatuaticn criteria oWDa01an201
§ g |Montoringon OZM CWO30102  HOveral of OBML i
BE |lcwos . Evaluntion crlela . |CWESER0ZE ]
&5 Froviglon of [echrical and Tinshclal au dAnse, 16, GO RR. ] Q.WQ?Qlﬂ.QL... 1A
E Provision af penaliles Japd,..... (A
= Approval of amendment of raplsiralion documants CWo0ta0s  |yea e contents ol eyweaniapsiar

o Lad | %
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ANNEX 7

Adminisirative
Phass Process Actlvity sheet Technlcal Focus ch#lnlcll shect Guldelinefregulation
file nama e name
g achiviies under ihe coniract Tor 1he next | GWo401a01____[NIA Finarncial Management
|Foracast of activides under Fureoasuha amaunt of financial requirement for thasa coming (CW0401a02  [N/A Addendum (volumea),
rikeng)
Contract Works (CWO401) (i the forecanied aGivIEes and Fancil Fequramentn e (CWEADTa03 (KA 5
P P e
Summarize the coming activitles under the managemant CWD402a01 WA Financlal Management
Addendym.ivelumed) ]
Faratast of activiles under |Forecas! the amount of financial requirement for those coming |CWo402202  |N/A Financlal Management
Non Convact Works aclivitles. Addendum {volumed),
(Cwodnz} ml&r:‘crlmment manual
EII The forecasted financial raqurement in tha formatof M5, |CwWo402aD3 [Nk Financlal Menagement
Record of financiar [Racorgd conigol cash book, CWo403a01 | IN/A Financlal Management
managemenl dala of Record subsidiary ledgerforeachaccount, —___  |CW0403a02__ IN Atdencium (volumed)
aclivites under Conlract  [Record general ladger., CWA03303 T
7 |and Nan Contract Works _lumwy_g_gﬂg CWD403a04 i 2t
= Monitor the physical prograsses of consultancy and CW0404a01 NiA Final procurement manual
a {volume 4)
E Monilorng of progressos | MOnkor tho progress of payment schedules based on the CW04D4a02 NIA .
s under Conlract Wotks
Find out the faclors posilively and negatively affecing the Principles of Montioring  [CWO404a03101 |z sobpicy
% ewonan progress, CW0404803  angt Evatuialion SR
] Confiet Managemeni__|CWO404a03%2
B ses of canlract management if necess: CWad04a04 NIA ¥
g, Monilor the physical progresses of planned aclivities under NonjCW0405a0% N/A ﬁnal prccumment manua!
E Monl {voluma 4)
= ungnmr;?\ go%ﬁ:ﬁ:fks Monitor the physical pregresses of consultancy works and Principfes of Menitering  |CW0405a02t01
8 (CW4D5 procurement of geods based on the contract signed. CW0405002 and Evargalien o
= o . . Corflics Mananemen... | GOA05a0203
Find ou the factors positiv ffecling ihe CW0405203 NIA
oRoning os exising waler Eeoam monlhlg: quardady regurl of Q&M from CYW0408a01 Use of penal ICWO0408a01107 |
supply facilities {CWa406 g ala Pmyz
Evalunle Iha achievemenl or lhe hle:venﬂms undar Cnnlract CW0A407201 Evaluation Technics CWO407aDt01
Evaluation of the Evalials iha aficencies of (1o Iniarvantons in terms o CWO0407002 | Evaluaton Technics . |GWOAD/aD2t01 é’ "L? :ﬁi
achlevement and impacis in s i
association with WSDP dant [llve and negaiive knpacis of tha projacts o CWO407a03 !_Evaluaﬂon Technlcs |CWO4OT o 3t04 'zzg,'mumwaﬁm@;ww»
largets, (CWD407) Evaluate ihe sustainabllity of the projects from ihe {echnical,  [CWO407a04 Evaluaton Technles CW0407a04t01 [ gﬁd’
envirenmiental, crganizational, financlal, and Inslitutional polnls % %ﬁ;{
pLviEws et
Prepare tha quartery physical progress report Cw408a01 WA
Reporting of resulls of P auarenyp proge " Sl
monitoring and evatuation  [Brepare {he sem] annual progress sepert CW0408aD2  |NIA
[CWB208) Pi 1 £ CW0408a0 A
Submit arad raparts ic RWSDMoW via PMO.RALG. CW0408004 NIA
‘Conduct monlioring and evilua![on on prograss of annual plan/ Prlnclple of Mnnitoﬂng CWOSD1a01101
DWSP/ RWSP! atc. cwosota)  |RRHE
in%ﬂ.a.l?r Eva.h.ﬂat.lan..... G..WQP_Q@.JJQ?._.
Evaluation Technics  [CWOSG1501103 12
{Assessment of Assass lhe capaclly of the organizaticn based cn the resulls of Adaplian of Capacity  [CWO501202101
i monliodng and evaluation, Modsls, e
i CWOSDIa02  pnciples of Profeet - [CWoSDTR0Z02 o
o W—— - Cycle Managemant :
o Identify the capacity gapsfwoaknasses in tho organization with Principlas of selling CWO501a02t01 %
g ragard lo designated roles and responsilliies, CWo5G1a03 Indicalors 2
= Differant approaches for [CW0501203t02 é%? ﬁ
— — . ;&-,a’f uf:i‘l*
E [ganlity appropriate measuras/ Inlervenllons 1o improve CW0502a01 Consideration on the CW0502a01(0% )
a [staniiled cavacity aaps! weakness ARRLPRMAS. R
-g Planning of copacity Estimale the cost of idenlified maasumsl Interventions CW0502a02  [Cost eslimation CWD0502a02(01
3 development sciivities grcading to.tha budoat sealine Indrated. (om RWSDIMOW ). ... lloctniones L _
(CWos02) Prgpare he mpadtyduvnlopmunt plan (CD plan) for the CW0502a03 Pranadures of progranm CWOs02a03i01
g omRNalan SKLIN0. DY olfca, RWARWST, RSN desinn
2 Submit preparad GD plar td RWA for approval CW0502a04 NiA
8 Requast fachnlcat support from RWSDI Mow If necessary. Consulallon on planning |CW0503a01t01
of trainin
Implementalion of CD plan CWo503a01 Toaining y Mool GUITEL .. oo e eeremecesnea
{GWOS02) introduction ¢f CO CW0503a01102
s on s e eree (TEFAUIRAR IRNIRIN. ...
Implement planned rmaa 0503202 NIA
ORIenng and evalualion of| Assess the Impact (impravement, changa, elc.) of CWOS04aDt Monitoring technigues
CO Implementalion lmolsmmmlon.omnman 1o.capaciy.aans! weaknes N
{CW0504} Frepare ha rapoit of CO Implementation and submil la RWSDI CWO0504a02 NiA

AT S TG NSRS

Procoss rot oxplalned with ary guideline, regqulatian, elc,
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ANNEX 8

Results of Evaluation Grid for The Terminal Evaluatlon of the Project of Rural Water Supply and Sanitatlon Capacity Development Project [t (RUWASA-CAD 2} In Tanzania

A. Actual Project Achievement and Profect Implementation Process

Evalvailon Cuastions

Crileria

1. Project
Achisvement

Quastans {as subjact)

Informationfibcators

Evzlustion Results

“The capacity of Implementing Agencles
(LA's) (o implement RWSSPis

Indvgators (or Cverall Goal ara folowings;

1. Mor than * % of respondents mtes "Excellent” or "Good* on
lhe confents and structure of the | d PIM In di dons n

Annual General Meeting (AGM) held al June 10 Seplembier, all Reglonal Waler Advisors and aTl District Water Englnears pariicipate [ the

ing. MaW intends ta conduct the quesSonnaira survey o tealize how mary LAR implament RWSP by referring improved PIM Annexes.

strenglhened.” the JWSR,
2. The CO support 1o 1AS of RWSSP is pravided te more than **% | Presently, Itis dilficultic expeet the nuiaber of regional scale activites by RWST planned in fine with CD Implementalion Guideline. CBET in
of CD actvilies planned in fine with CD Implementation quideline. | DRWS wall e resy le {0 actepl prop of CD plan from RWST. Each year, 10 prop are selaciad s et GO plans to impl
regional scate activities for LGAs. CD implamentalion committes lm been formed as advusoryeomﬂb PS in MoW, The committes inlends o
monhnr:narepomhe,. gress of imp lation of CD plan sy, Reporls submilled from RSx on MIS would be uselul resources o
monilos implementation of reglanal scale aclivilies for CO of LGA
1-2 Achlevement of Project Purpote  [1a2-1 Is Project Perpose going to be |Intfcakors for Peofect Purpose are followings: Official lfier fo recomriend using PIM Annaxes for RWS will ba issued zfier 8w Project submil & o MW at March 205, The Project ias aknost
achieved ? “The sysiem of | 1. The improved PIM Annexes (RWSSP) are by the ded lo imprava PIM Annexes for RWS. And, accessibility of PIM has been improved all 2As <an easily reach to necessary the docvrnent
Ippocting [A’s Capacity Develop is [Mow for official use in the WSDP, through MoW websile a3 woll a5 digilal media, However, suchthe system has [ustbeen nto WSDP fi k. tn order o fmph
for proper fmpl fon ef WSDP effectively, MoW and refaled members of WSDP need to mcnilbrhwlhupmduclbymewojmareeommusyuiﬁzedhymm
RWSSP.” PIM Annexes lor RWS would ba up-¢falad by, mannes.

2. The update methad of the improved PIik Annexes (RWSSP) is
formudated in TWG-2.

Agroposal lrom the Project regarding the up-dating PIM was pl nhe prep y meeting of modification of
PiM In WSDP held at Ociaber 2014,
In:the agreement, each TWG will deal with up-dating PIM by appropxiate manner dependieg on necessily, Hewever, the mechanlsm i monilor

e usage and up-date of PIM has nol yet been elarified afficlally in WSOP, Tha Project will propose tha moniloring and updala methed of revised

and agreed by

3. Wore tran **% of RWST, witch parficipated In ToT training
pravided by the Project, formulates the annusl SO pian for thel
LGAS in Nne with CD implementalion guideline,

1-3 Produciion of Quiputs

1-3-1 Has Oulput 1 The existing PIM
Annexes {for RWSESP are impaved and

ged among LAs of RWSSP
bean produced?

kcaios for Output 1 ane folfowings;
1-1. Theimprovad PIM is prepared.

More than 20 regions cut of 25 (80°%) are expecied to formufale GO plan in as action plan in ToT uammg.amming ce lmplemem:uon
Guidetine, each RWST is required to formulate tha annual CO plan for regional seale achvilies which supp In
ToT training condueled al this Febrvary, afl parkipants need to make action plan, inwhkh ke rarmdalfmoﬂhe annualco pian !orrtgmnal

scale achvitias is included.
I The improved (revised) PIM Annexes for RWS [s going to be finalized at March 2014, Revision woik of PIM Annexes (or RS slarled at
Seplember 2014 and it was finished at the end af January 2015 . During the revision wark, the Project reviewed exiling PIM Amusmmaghu

{Canlents of exisling PIM Annexes are altached In Annex 6 and revised ones are aitached o Annex 7.) G q 146

procedures and 30 fechnlcal {3sues for CWST and 45 d and 40 il issues for RWST have been reproduced. In
adaition, Swahill version of PIM Annexes for RWS was prepared. Thasa products have been prepared in e form of soft copies. The revised PIM
Aanexes for RWS are going to be uploaded in the websia af MoW, The Praject will conduct public hearing through infemet abeul contents of PIM

then the fina version PIM Asctexes for RWS will be submitied to MeW al March 2015 immediataly,

1-2 The imp, PiM
LGA!166) of RWSSP.

fo all lAs (RS:25,

All implementing Agencies will be able {0 aceess to the imprdved PIM Annexes for RWS afteritis din the websie of MoW at the end of
February 2005, [CT division of MoW wiil be responsibie to manage the websile, Optical media will also be distibuted o all lAx.

1-3. More than 30% of TAs of RWSSP (RS:25, LGAC156)
paricipale in the dissemination seminar,

HMore than 80% of lAs are exp d [>Tt seeninar (or ihe improved £IM will ba organizad by the Project at Apl 2015,
panin'pams of seminar will be al stakehoiders of RWSSP including IAs, PS of MoW willistue tha invilation Jelters to all tAs to participats the

1-4. More than 80 % of pariizipants feam JAS of RWSSP in the

1-3-2 Has Oulpul 2 The CO
Implemnentalion Guideling for RWSSP is
aulhorized and admcrwiedgedamong
IAs.” been produced?

ilis expecied that more han §0% LAs in the disseminalion semirarwould show positiye response [o modiication of e centen’s.

seminar rle “Excellent” of “Good” on the contenls  {The revised PIM Annexes are going lo be uplazded in e website of MoW. The Project will conduct public headng through internet about contenls
of the imgroved PIM. of PIM Anniexes, Result of public hearing will be reffecied 1o finafize madificalion PIM Annexes for RWS,

lndicator for Cufput 2 is following; CD Implementation Guideline was finalized al the end of Jacuary 2015,

2-1. The dralt CO impt ndating is peey jSince July 2014, preparation af Goncept Mote for CO Imp Guidefi 5 o t among in CD sub-group in WSDP .
The Project has eomndefedtessms leam {rom W30P phase lin whnch €O plans submilled fraom 1As ollen had excessive amount of Cre budgel
due to lack of appropri fore, new CD idefing needed 1o adapl the spproach which reduces total amount of
cosl for 191 G0 plan by limi of the ange of activities ,

2-2 The dralt CO Impler Guideline is by MowW Ass-slanl Direclar for Operafion Plannicg of RWS In MaW ceared {0 use CD i and d lo prepace the budge! for

For gfficial use in the WSOP,

[ CD plan bn €D sub-group meeling al December 2014. Accarding to the annouscement, MoW will secure US$1, 2milNon per
yearfar rexi fiscal year as a necessity cost for CD.

243, More than 80% of lAs of R\'VSSP {RS5:25, LGAI1EG)

pariiclpate i the

Disseminatien seminar will be organized at Agril 2015, all IAs of RWSSP will be inviled. PS of MoW will issue the Izlier 1o @il 1AS 10 atiend he
seminar,

1-3-3 Has Qulpul 3 “The suppocling
system af CD is verified through ToT

iemining with the CD Implementation

Indicator for Oulput 3 is following;
3-1. TaT training is conducted wilh participatioa from all RWST {25
RSs).

Two types of TaT lminings are conducied at February 2015, Name of courses ara "CO implemeni Guideline and O&M" znd “Planning and
Imptemaniation”. Fonmer iaining was conducted al Feb. 9 to Feb 13, 2015 and e later will be condutied al Féb.23 o Feb.27, 2045, Regional
waler advisers in al RSs have baen invited 10 padicipate inla the trainings.

i and PIM." been prod

3-2. Moo than 80 % of paricipanls for TaT Lraking rate
"ExceRent” or “Good" on tha conltents of the traning.

Achievemant

Acearding 10 the resull of questinanaire survey by the Project io realize the degree of salisfaction of particpants for on the cortenls of the "CD
mplament Guideling and Q&K training, tolally - - %. ToT kaining inlesds that partiipants from RSs leam new rofe and Implementation system of|
CO for LAs.
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ANNEX 8

1-4 Actual Inpuls f-4-1 Japanese Inpuls (DExpedts I'I'ula!ly, 10 axpeﬁs have been assigned and dispatched Tor the Preject. Those experts are i the fields of 1) Team Leader! Roral Water Supply (3
. jonal Gapacity [x f 3} Hy jagy. 4) Operation and Maintenance of Water Supplying Faciity, 5) Teaining
Material impnwemem 6) Water Supply Planning/ d Water O WD 7) rural Water Sopply Implernantation and 8} Rural
| Water Supply/Sanitation . Tolal amount of WM has been £4 250M as of the endor.lmq (A, totad amount of MM for the third year of the
Project on PDM ver, 3 has been 14.2M/M.}
DLocal staffs Fiva national staffs have been emplmd for the Project, They are an office ada a Leafnings a nati
for PIMICD and two deivers.
(@ Lecal expenditure — Equipment pravided for (he Projecl ackvity are computers, prniers and air conditianess for ha peoject offica, Total cost of providing equipment
a) Crganizing semmanimining cowese and gic in actvities was 796,340 JPY,
@raking cowsse in Japan, Third country trmining One lralning caurse was conducted in Japan i JFY 2012, Total rmber of padicipants foc raining courses was 5.
1-4-2 Tanzanian Inpuls (1) Allscation of Counterparts and slalls In ik project activity, totally 15 members have been assigned as C/Ps of the Project from MoW.
@ 1.0cal expendiure Lo¢al opermtional cos was used for allewance for CIPs, dleclicity acd water, Telal amoun of the cost spant by MoW was Tsha3,010,505,
D Facliies MoW has provided ofiice spaces and clher necessary facliies for JICA experl team in the headquartars in Dar Es Salern.
2. Project 2.1 Apmmteneg of e 2-1+1 Activities which were ii d |Paints and feem g to actual ‘The Project resumad its activity along POM ver.d in July 2014 afier one year suspension, By Ihis ime, akmost 4l the planned activites have been
Irry process zlong with the plan inplemantalion implemented as scheduled with some minor modifications in accordance with aclual condiSens. Some of achvifas hava been delayed for few
on Process weeks lo make resulls, but, all Oulputs wifll be prodncad oaspits of e short parad for tha activilles,
2-1-2 Appropeiateness of echnicat |Pregress of capacly and of knowledge of T dransfer from J Experis Team Lo C/Ps in MoWW have been epproprials, they work logeiher to vevise PIM Annsxes and G0
transier fram Experts/Project stalf o Palestinian s Implemeniation Guideline,
CounterparsiConcamad nel
r2-1-3 Degres of involvement of Oegres af and collabsration of C: P and experts and T: counterpart p ] cegularly and in Y tiscus: the project activities. Japanese experts.
Counterparts info the Projec] activifes  [relalad insfitulion inlo the Project have often vished the office of DRWS o mest i part 1, fordi g imp o of several ackvities and making
decisions on the Project,
2-1-4 Approp; ol § of |A n af v slaff, install i Numb«crallou&onorcmmm\:\fmemdﬁnm4nr5h first hali of the Project te 9 in 3ad year. Presently, C/Ps have worked loghar to revise
mpmsforlhe?nieetadimﬁsby upmdnq suﬂ‘mnlbudgell’orﬂlerJectacﬁvnyhmﬁtﬂ Pk and procuce GO Impl:
2-2 Project Management z 2-1 Function ef Monitering system of  |Monitoring plan and results {to smw |hal moniterng and Joinl Coordinating Commitiee (JCC) was erganized al ! leves b the Preject Inthe JCC, Jap and ian sidas
Jthe Project syslem was well) and review cverall progress of the Profect and discuss issues which arise. JCC\rns held six imes since the commencement af the Project
2-2-2 G pon be b I q\ ¥y af 1b P expens and Japanese experts and T: i ‘ ] farty and in Y K dscuss the project activities, Japanase experls
ExpertProject staif and G T: i have often visited the office of DRWS to meel T i for ion of several aclivities and making
regarding project aclivitle s dugigions an the Preject Relatisnship between CIPs of MowW and | Japam:se sida hat been k:pivcsywel] in the Pioject
2:2-3 Decisio: making and iLs process bar of organized comemiliee to ge the Project Jadnl C g Commitiee {JCC) was organized at nalional level to manage the Project. In the JCC, Japanese and Tanzanian sides
regarding project management Tanzania and Japan sides supervite and review oversll progress of the Project and discuss issuss whith adse. JCCwas held abx s since lhn commencemant of the
Projec]
2-2-4 Cotperalios with other Coordination and o0 with other ar iaWSOP | The project expest 1eam has been memberafl TWG-2 for Rural Water Supply and Sanitation Component and TWG- for
Strangthening end Capadity Building Component in WSDP phase 1. And kn WSOP phase I, the leam has joined into TWG-2 for Rural Waler
Supply and Sanitalion Componen! and TWG-S for Programme Dalivery Servicas,
in TWAGs, the profect experl team has explained the progress of e preject aclivity and has discussed issues arisen toe CIPs of MoW and DPs,
Atso, the 16am has jolned several meelings in WSDP such as znnual meeling, Jeint Supervision Mission 2nd ele. Therefore, the project actvity
has been coordinated with ather DPs and kas been implemented along scheddle of WSOP,
23 Cihers 231 Important assumplion andior Irnporiant such as G policies andfor any Imporiant assumpticn such as Govemmenl poficies are siill avadable none of unexpecied faélorarrecl the Project aclivilies.
{oroblems which affect project aclivitios  |unexpecied factor which affect the Project activilles 7

Achievernent
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ANNEX 9

Results of Evaluation Grid for The Terminal Evaluation of the Project of Rural Water Supply and Sanitation Capacity Development Project [l (RUWASA-CAD 2} in Tanzania

Infarmation/indicators

e
Coincidence wilh National development

poficy and relaled govemment policy In

Evaluation Resulls

The Govemment of Tanzania sel developmant of the sural water supply as a direct stralegy for the Improvement of poverly eendilions, and a
political target by the revised National Water Policy (NAWAPO, 2002) and the Mid-term Natlonal Strategy for the Growih and Reduction of
Poverty {NSGRP, 2004-2007). Consequenlly, the Govemment is frying to develap the institutional and organizalional capacilies for the
achievement of he Second Termn of National Strategy for Growth and Reduction of Poverly (2005-2010), Miakatj wa Kukuza Uchumi na
Kuendoa Urnasiking Tanzaniz (MEUKUTA) 11 (2011-2015) and the Mifennfum Development Goals (MDGs).

B. Analysis on Five evaluation criteria

evaluation Evaluation Questons

Criteria Qu:zl;ons {as Sub-questions

3. Relevance 3-1 Coincldence and |3-1-1 Are Overall goal and Project purpose
appropriateness of  [colncided with Developmeni policy as well as
Overall goal and relaled government policy in Tarzania? Tanzania
Project purpose to
Nalional development
policy and regional 393 Are Overall goal and Froject purpose

needs in Tenzania

colncided with needs in the target areas?

Coincidence wilh needs in targated area

Based on these institutionat setlings, the Ministry of Waler (MoW) has prepared s Waler Saclor Davelopment Programme (WSDP) which
was designed under a Sector Wide Approach o planning (SWAps) in February 2007. The WSOF was constiluted by the four main
[components . Ameng thase components, "Rural Waler Supply and Sanitation {RWSS)" being one of the components, infends o achleve
[90% of waler supply, 75% of sanilation facilitles in the rural area by 2025 of the goat of Tanzanla Vision. Furliermere, RWS has been one of
e priority seclors under Bip Resulls Now inillatives, and capacily developmentis one of ils pillars, WSDP phase il coplinuation of
implementation of the tong term WSDP 2005-2025; therefore, its ramme devalopment abjective does not change .

3.2 Appropriataness
as Japanese QDA

33-1 15 the Project appropriate as Japanese
QDA and JICA technical assislance?

Colncidence with Japanese ODA policy
and JICA country assistant plan

Japanese Assislant Policy 1o Tanzenia announced in June, 2042 cleared to suppodt econaoic and seclal developments wilh envirenment
protection along the national strategy of Tanzania. The policy 15 cansisted of three pricrilized seclors those are *Economic Development for
Poverly Reductlon”, “lmprovement of public service defivery for all population” and *Infrastructure development to sustain economic
development and paverty reduclion®, “Water supply and managemant of water resource® Is one of the abfectives in Lhe Infrastruciure
development secler mentioned above, and human resource development foc effective use and O8M for infraslructe is pursued at same

3-3-2 Does lhe Project represent lechnicat
advantage of Japan in this fetd?

Comparison with other donor
prolecis/programs

IFVSEDP. tha Project has been implesented to strengihen capacity of 1As for canstruction and O&M of rural waler supply faciliies, which
cantribute to effeclive implementation of WSDP, In WSDP, the Project has dealt with RWS and GIZ has deali wilh UWS. Therefore, both
actors have cooperated to devalop capacity of MoW as a common larget.

3-3 Relevance of proig 3-4-1 Appropriateness of composilion between

Qverall goal, Project purpese, Qutputs and
Aclivilies

Comparison between plan and present
achievernant

Experiences from {irst half of the Project shows that improvement of PIM Annexes ard functional CO} implementalion framewark are
necessary for effective copoclty development of 1As which contribule smooth implementation of WSDP. Therefore, the project design which
dicgetly addresses these issues in limited period Is regarded lo be apprepriate,

3-4-2 Appropriateness of sefection of tamet
area and groups

Comparison belween planed larget group
and present siluation:

Tangels of the Project have been PIM Annexes for RWS and CD [mplemeniation Guideline. Also, RWA of RSs have been targei of ToT
training. Those targels are not changed and still appropriate.

4. Effectiveness {4-1 Degres of 4-1-1  fsachievement of profect purpese The Project has almost succeeded to impeove PIM Annexes for RWS. [n the revision work, almost 88% of PIM Annexes were modified and
{expected) achievement of expecled as onginally planned? realigned, adminisiralive procedures and lechnical Issues were divided for beth RWST and CWST. Regarding the formulation of CD
{See the Project |Project Purpose Implementation Guidekine for RWSS, it has adapled prapmalic apprach o reduce 1otal amount of cast for CD plan by [A, reflecting lessons
Achlevement leant from WSDP phase L, Accarding to e guldeiine, all RSs and LGAs could implement their CD plan by the minimal budget prepared by
tahle for the See Project Achievement MoW. CD activilies of [As could be Implemented gradually but surefy year by year. Role of the Reglonal Waler Advisor in RWST will be the
|tatics} key to convey the knowledga of PIM o IAs and to suppord them through CO Implementation Guideline. ToT trainings which were canducied
by the Profect would function to empower the parlicipanls from RWST. All pariicipants from RWSTs need (o make action plan In ToT
trainings, in which the formulation of (he annual CD plan for reglonal scale activities s mcluded.
4-2 Was the project [4-2-7 Were Culpuls appropriale enovgh o Some indicalors for Outputs have not been fulfiled yet, In order {o produce Qulputs fully, the Project needs further aciivites,
design appropriale to |achiave Project Purpose? See Profect Achieveman! .
achieve the project
purpose? 4-2-2 s imporlant assumplion stil available  |Change of extematl condition for e Imporiant assumptien Is stilf avaiiable andfor salisfied,
andfor satisfied In the future? project, etc.
4-3 What are faclors |4-3-1 Ase there any posilive factors to afiect the [Result of Activity, Project implementation | a) Intemal promoting factor; The experience and knowledge of RUNASA-CAD phase 1 and first half of phase 2 were fudly uliized (o produce
to affecd 1o achieve  (Project actvily and plan? process, Projact managament and oltier  limproved PIM Annexes and CD Impiementation GuideRne. RWSS praject cycle has been basis for reaiignment of PIM Annexes, and several
Project Purpose? factors including Important assumption.  {iraining materials have been incorparated into PIM Annexes and CD tmplementation Guideline. Uliltzatian of the exparance and kniwledge

enabled to formulate these preducis in the short project period.
b) Extemal promoting fattor; WSDP phase II which was planned based an lessons léamed from implementation of WSDP phase | requires
utiizallon of PiM by LAs. This is encauraglng slakeholders of WSDP to cooperate for improvement of whale PIM.

4.3-2 Are there any negalive factors to affect
Lhe pmject activily and plan?

Result of Activity, Project implemsentalion
procass, Profect management and other
faclors Including Important assumption.

Nene,

Beriteria
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ANNEX 9

Project outcome that the system of supporting
|A's CD at National andfor Loral levels?

government regarding CD of tA’s in rural
water supply in Tanzania

8, Efficiency 51 Degreeof 5§-1-1 Ara achvevement of Qulputs as originatly R . Oulpuls have not been achieved but the Project will produce all of them by the end of the pericd.
(See the Project |achlevement of planed? Sea Project Achrevement
Achlevement Oulputs P — e
5-1-. any inhibiling factors fo Some of activities have been delayed for few weeks to make results, and some Indicators for Quiputs have not fulfiled yet.
table for the e Outearay ™ HhEling See Projeat Achiavemant me 4 P ¥
ilalics}
52 Ef Efficiency of 5-2-1 Were Aclivilies appropriate fo produce The Project resumed its activity along POM ver.3 at July 2014 after one year suspension. By this tinte, almest all the planned activiles have
Activities Culpuls? See Project Achievement been implemented as scheduled.
5-3 Appropriateness |5-3-1 Ase Japanese inpuls appropriate? (DAssignment of Experds (number, inpuls from Japanese slde such as experts, national staffs, focaf costs and equipment were apprapriate in quality, quantity and tming, those
of Inpuls in refation to fiming. field) friput were fully ulilized in the project aclivities. Japanase expert team Including national staffs worked enargafically to produce each Outpul.
the produced Quiputs @Prmnslon of equlpment (variely,
ﬂ:ﬁ;“rmuﬂllnagr;my @Aweplanoe ol trainess in Japan
of Inpults been {liming, number, contentiquality of the
necessary and @Expenses for local cost such as
sufficent to achleve cenducling training, seminar, workshop,
outputs?) @Ulﬂlzatkm of Nalional staffs for project
532 Are Tanzanian inpuls eppropeale? (i)ﬁlocallon of CiPs (number, tirning. tnputs from Tanzania side such as allecation of C/Ps and provision of facifties {the project office) have been fully tilfized n the preject
aclivilles. C/Ps in DRWS were newly allocated for the (hird year of the Projeck. They have actively parlicipated In the Project, and have
@Opemmnai cost for the Project contributed fo produce Criputs.
(@XQuality and quanlity of equipment and
|{acilities provided -
53-3 How are the degree of ulilization of 1) Personnel Inpuls from Japanese sida and Tanzarfa side are efficiently uliized in the project activities,
inputs? 2} Equipment and facllilies
3) Local operational cost !
|53+ is he project management appropriate? In JOT, Japanese and Tarzaria sides have shared information on the progress of the Project, and discussed [ssues which arose. The
Swe Projeci Achievement refationship betwean Japanase experd team and Tanzanian C/Ps has been keptwell. Both sides have communicated each cther by regularly
X and necessary basls, which confributed o smooth managemerll and Imp!emenlaﬂon of the Pm]ed..
8. Impact 6-1 Impacisofthe |6-7-7 WA Overall Goaf be eslimaled lo be an and mErnbers oIWSDP have recognlzed impar!anoe for mm 1As conln'me utllizalinn of PIM Annexes in WSDP The Proiectwlll
(See lhe Projfect |Projectforthelong  |achieved? Any inhibiled factor arise? See Projact Achiavemeant prapase the update method of PIM Annexes for RWS. The appropriate mechanism far moritorng and facililating (A, to utilize PIM s needed.
Achievement term and other fiekls . Neverlheless, such mechanism for PIM has not yel officlally cleared in MoV as well as among members of WSDP,
table for the 6-1-2 Will the project outcome be able to affect [Related govemment policy/plan, etc, WSDP as nafional program of Tanzanian Govemment needs affeciive guideline. PIM Annexes for RWS will became gocd example for
italics) any impact to formutate palicy in Tanzanfa? revision works for rnaln documents as well as ather annexes.
6-1-3  Are lhere any posilive siluation Posllive impact around of lhe Project, if  [Revisien of PIM Annexes under this Project has been seen as a good praclice by olher members of WSDP, and 1here has been a consensus
produced by Lhe Projecl? any. that other component of PIM should be revised in line with same appraach,
E-14 Ame Lhese any negalive situalion Nepalive Impact around of the Project, if  [None.
preduced by the Profect? any.
7. Sustainabiity {7-1 Sustalnability of |[7-1-1 Are there any possibility ihat policles and [Present and fulure aspect of policyand | MoW has launched WSDP from 2007 to 2025. WSDP phase | was lerminaled last Juty and WSDP phase Il was staried. The expeclation of
(expected) the Project effecls  [institution will be fulfiled for sustaining of the  {Inslitution amonyg National andfor tecal the revised PIM is great in members of WSDP. Rural water supply sector is most imporlant sectar in the programme, Therefore, PIM

| Annexes for RWS revised by Lhe Project will be ava2able in WSDP phasa || as a formal program of the Tanzanlan Govemment,

deal with necessary arrangement on allecation
of necessary staff {o utilize PIM, CD guideline
tand imined personne! In ToT by ihe Project?

712 Ase there any possiodity thal Movy vl |

Omganizational arrangement of MoW on
operation

Presently, ihe monilering and updating mechanism for PIM has not yet been ariculaled in MoW as well as In the members of WSDP, MoW
15 required to take infliative to maintain lts contents and 1o monitor utllization of PIM by 1A, Espedially, DRWS is needed {o specify who take
responsible for each content of PIM Annexes for RWS when it needs {o be up-dated.

7-1-3 Are there any possibikty that MoW vl
deal with necessary amangement on budgels lo
ulilize PIM, CD guldeline and tralned personnel
in ToT by the Project?

Organizational arrangement of MoW on

budgets

As for financial aspect, MOW has anneunced the budget of CD is USD 1.3 milion for nesd fiseal year of Tanzanian Gevemnment, MoVW s
required lo canlinuously secure necessary budget throughout the implementation period of WSDP phase 1. Prasenlly, MoW has appointed
one officer in charge of the progress of implementing CD plans by each JA. Also, confinuous monitosing and suppert from DPs would be
Ilmporla.nl shout implementalion of CD acliviles,

7-1-4 Ase Lhere any possiolity that
counterparls in MoW will maintain PIM, CD
guideine and trained personnel in TeT by the
Project?

Maintenance of transferred techralegles
by Tanzanlan CPs

CiPs in MoW would have kept their knowledge lo revise PIM and to support 1As ta implement CD activities aleng the guideline, However, it
Is not uncertaln that imited numbers of C/Ps in MoW are able to deal with af technical issue regarding £IM and CD Implementation
Guidalne. Therefore, furlher technical support wit be still necessary from DPs through TWGs. And, RWSTs trained in ToT tralning would
need to maintain and brush up their knowledge and skills k» supporl LGAs, Therefore, MoW would consider responding furiher training needs

to DANIG T

Beriteria
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Target Group :

Project Design Matrix (PDM3)
Project Title : Rural Water Supply and Sanitation Capacity Development Project II (RUWASA-CAD 2) in Tanzania
[Direct] Staff of the Community Management Support Section of RWSD, MoW staff in charge for CD, Staff of DAHR, PCU and ICT, members of RWST in Tanzania, and PMO-RALG
[Indirect] CWST, VWC/COWSO and water users in the pilot communities

Project Period : August, 2011 - May, 2015

Version : No. 3
Date : August 11, 2014

Narrative Summary

Indicators

Means of Verification

Important Assumptions

< Overall Goal >

The capacity of Implementing Agencies (IA’s) to
implement RWSSP is strengthened.

1. More than ** % of respondents rates “Excellent” or “Good” on the contents and
structure of the improved PIM in discussions in the JWSR.

2. The CD support to 1As of RWSSP is provided to more than **% of CD activities
planned in line with CD implementation guideline.

1. Water Sector Status Report

2. Water Sector Status Report

. The policy and direction on

the RWSSP are not
drastically changed by the
government of Tanzania.

. The budget and personnel

necessary for CD
implementations are
continuously allocated to
RSs and LGAs by the
government of Tanzania.

< Project Purpose >

The system of supporting IA’s Capacity | 1. |
Development is  enhanced for  proper in the WSDP.
implementation of RWSSP. 2

TWG-2.

The improved PIM Annexes (RWSSP) are authorized by the MoW for official use | 1.
. The update method of the improved PIM Annexes (RWSSP) is formulated in | 2.

3. More than **% of RWST, which participated in ToT training provided by the | 3.
Project, formulates the annual CD plan for their LGAs in line with CD

Homepage of MoW
M/M of TWG-2 Meeting

Result of questionnaire survey
upon the completion of the

. WSDP dialogue meetings

are regularly held.

. The policy and direction on

CD (RWSD-RS-LGA) are
not drastically changed by
the government of Tanzania.

implementation guideline. seminar
< Outputs >
1. The existing PIM Annexes for RWSSP are | 1-1. The improved PIM is prepared. 1-1. M/M of TGW-2 Meeting
improved and acknowledged among IAs of | 1.2 The improved PIM becomes accessible to all 1As (RS:25, LGA:166) of | 1-2. Homepage of MoW
RWSSP. RWSSP.
1-3. More than 80% of 1As of RWSSP (RS:25, LGA:166) participate in the | 1-3. M/M of the dissemination
dissemination seminar. seminar
1-4. More than 80 % of participants from I1As of RWSSP in the dissemination | 1-4. M/M of the dissemination
seminar rate “Excellent” or “Good” on the contents of the improved PIM. seminar
2. The CD Implementation Guideline for | 2-1. The draft CD Implementation Guideline is prepared. 2-1. Report from CD sub-group
RWSSP is authorized and acknowledged | 2.2 The draft CD Implementation Guideline is authorized by MoW for official use | 2-2. M/M of TWG-5 Meeting
among IAs. in the WSDP.
2-3. More than 80% of IAs of RWSSP (RS:25, LGA:166) participate in the | 2-3. M/M of the dissemination
dissemination seminar. seminar
3. The supporting system of CD is verified | 3-1. ToT training is conducted with participation from all RWST (25 RSs). 3-1. Report on ToT Training
through  ToT training with the CD | 3.2 More than 80 % of participants for ToT training rate “Excellent” or “Good” on | 3-2. Result of questionnaire survey

Implementation Guideline and PIM.

the contents of the training.

upon the completion of the
seminar

< Activities >

1-1.

1-2.

1-3.

1-4.
1-5.

1-6.
1-7.
1-8.
1-9.
1-10.
1-11.

1-12.

2-1.
2-2.

2-3.

2-4.
2-5.

3-1.

3-3.
3-4.

Conduct PIM utilization study for identifying factors controlling the use of PIM by the
users and collecting the requirements as in the contents of PIM from users.

Assess the contents of PIM from the technical points of view and identify the areas and
focuses required for the improvement.

Formulate the approach and methodology for improving PIM through the workshop with
the participation of 1As.

Draft the terms of reference (TOR) for improvement of PIM and finalize it in TWG-2.

Identify the contents of the existing PIM and available documents still relevant to the
current framework of the WSDP and restructure them for improving the contents of PIM.

Prepare the annexes of PIM for RWSSP according to TOR.
Translate the prepared PIM into Swahili according to TOR.
Computerize all the prepared PIM as the PIM database.
Finalize the preparation of PIM in TWG-2.

Unveil computerized PIM on the homepage of MoW and conduct the public hearing on its
readiness to the official commission.

Revise contents of computerized PIM based on the comments/suggestions obtained from
the public hearing.

Conduct a seminar for disseminating the computerized PIM.

Participate in CD sub-group of TWG-5 as a co-chair.

Assess the situation of CD implementation under WSDP and identify potential measures
for its improvement.

Draft the approach and methodology for preparing the CD Implementation Guideline and
finalize it in TWG-5.

Draft the CD Implementation Guideline and discuss it in WSDP dialogue for its approval.
Conduct a seminar for disseminating the CD Implementation Guideline.

Assist RWSD to formulate the ToT training plan and curriculum for RWSTs.
Conduct ToT training to RWSTs in the mainland of Tanzania.
Prepare the training report including an assessment of ToT training.

Examine the improved PIM and CD Implementation Guideline with the result of ToT
training implementation, prepare the recommendation for the better utilization of the
improved PIM and CD Implementation Guideline, and finally present it to TWG-2.

< Inputs >
Japanese Side Tanzanian side
1. Experts 1. Personnel

Project Director
Project Manager

(1% to 2" years of the Project)
Chief Advisor/Community Water

Supply Counterparts
Institutional Capacity Development
Hydrogeology 2. Provision of the project offices

Operation and Maintenance of
Water-supplying Facility

Training Material Coordinator

project implementation

Facilitation of Rural Water Supply

and Sanitation activities

- Running costs for project

office and facilities such as

(3" year of the Project) electricity, water, etc.

Chief Advisor/Community Water
Supply

Deputy Chief Advisor/ Institutional
Capacity Development

Water Supply Planning - Groundwater
Development/PIM Database

Rural Water Supply Project
Implementation

Operation and Maintenance of Water
Supply Facility

2. Training of counterpart personnel in
Japan and/or the Third Countries

3. Provision of machinery and equipment

4. Local expenses for the project activities
which are not covered by Tanzania side

Expenses for workshops/seminar
Teaching materials for training
Others

and facilities necessary for the

3. Local expenses for the project

1. TWG-2 and TWG-5
are held timely as
required.

< Pre-Condition >

1. Appointment of full
time counterpart to the
Project
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16" February 2015

Update of Project Design Matrix (PDM) Version 3
for the RUWASA-CAD Phase-11 Project

Update of the PDM by setting of the rate of indicator and revision of a few minor points is proposed to
be replaces as version 3.1 explained in table below. Other parts remain unchanged from PDM version
3.0 which was agreed with the 5" JCC meeting held on 11" August 2014. Other parts remain

unchanged from PDM 3.0.
[Indicators]

PMD 3.0

PDM 3.1

Reason for Change

Overall Goal

1.

More than ** % of
respondents rates “Excellent”
or “Good” on the contents and
structure of the improved PIM
in discussions in the JWSR.

[ Means of Verification]

Water Sector Status Report

1. The results of the questionnaire
survey by AGM (Annual General
Meeting) show that more than
80 % of IAs implement RWSP
by referring improved PIM
Annexes.

[ Means of Verification]

Questionnaire survey by AGM
(Annual General Meeting)

The target value is set to the level
which is expected to be achieved and
the consideration of other elements
by the ex-post evaluation scheduled
on three years after the completion of
the Project.

The CD support to IAs of
RWSSP is provided to more
than **% of CD activities
planned in line with CD
implementation guideline.

2. The CD support to IAs of
RWSSP is provided to more than
80% of CD activities planned in
line with regional scale CD
implementation procedure
stipulated CD implementation
guideline.

The target value is set to the level
which is expected to be achieved and
the consideration of other elements
by the ex-post evaluation scheduled
on three years after the completion of
the Project.

Project Purpose

3.

More than **% of RWST,
which participated in ToT
training provided by the
Project, formulates the annual
CD plan for their LGAs in line
with  CD  implementation
guideline.

3. More than 80% of RWST,
which participated in  ToT
training provided by the
Project, formulates the annual
CD plan for their LGASs in line

with  regional scale CD
implementation procedure
stipulated in CD

implementation guideline.

Since the indicator of Output 3, the
verification of support system of CD
by ToT training set as 80% of
participants for the training rate
“Excellent” or “Good” on the
contents of the training, the same
rate is to be used.

A3-1
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