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Summary of Evaluation Results

1. Outline of the Project

Country: The Republic of Iraq Project Title: The Project for Spreading Water Users

Association for Efficient Use of Irrigation Water

Sector: Agriculture and Rural Development | Cooperation Scheme: Technical Cooperation Project

Division in charge: Rural Development Total Cost (at the time of evaluation): 410 Million Yen
Department,

Period of Cooperation (M/D): April 29, Partner Country's Implementation Organization:
2012-April 28, 2015 (3 years) Ministry of Water Resources (MoWR)

Supporting Organization in Japan: N/A

1-1. Background of the Project

Agriculture, especially irrigated agriculture, under the jurisdiction of the Ministry of Water Resources,
Government of Iragq (GOI), is a very important sector for Irag. However, the productivity of agriculture in
Irag remains low due to many reasons, including deterioration of agricultural infrastructure, salt accumulation
in the irrigated land, and lack of knowledge and techniques on agriculture. The situation has become even
worse due to reduced in-flow into rivers in Iraq, as neighboring countries recently constructed large dams
and developed vast areas of irrigated agricultural land. Reduced water availability due to inappropriate water
management has become increasingly an urgent issue to be tackled.

Therefore, measures to facilitate more efficient use of water include: strengthening capacity for operation
and maintenance of irrigation and drainage infrastructure; fair and optimal water distribution; raising
awareness for water conservation; and introducing water saving technology. It is said that the agriculture
sector uses 90 % of water, so it is essential to improve the efficient use of water in the agriculture sector and
to take a comprehensive view of water resource management.

In response to this situation, the Japan International Cooperation Agency (JICA) carried out “Karbala
Project”. Between 2006 and 2008, training programs were conducted under this project on water users
associations (WUAS) systems and techniques of water-saving irrigation.

GOl acknowledged significant achievements of the Karbala Project, as well as issues to be solved, requested
further cooperation in order to disseminate the achievements and good practices of the project with key
stakeholders in other governorates in the country. The GOI‘s official request for a new technical cooperation
project was formally accepted by JICA in June 2011 and the Detailed Design Study was conducted in October
2011. The Minutes of Discussion on the Project were signed on 13 December 2011, in which it was decided
to implement the project with the Ministry of Water Resources as the GOJ’s counterpart (CP).

As aresult, “The Project for Spreading Water Users Association for Efficient Use of Irrigation Water (The
Project)” was commenced on April 29, 2012, with the cooperation period of 3 years.

In November 2014, approximately 6 months prior to the termination of the cooperation period, Terminal
Evaluation was conducted.

1-2.Project Overview
(1) Overall Goal: Efficient irrigation water management by Water Users Associations (WUAS) is conducted
in the pilot project site




(2) Project Purpose: Relevant agencies on irrigated agriculture develop their capacity for irrigation water
management by WUASs in the pilot project site.

(3) Outputs:

Output 1: Relevant agencies on irrigated agriculture develop their capacity for managing and monitoring
projects for promoting efficient water management by WUAs.

Output 2: Relevant agencies on irrigated agriculture develop their capacity for facilitating the activities of
WUA:S.

Output 3: Relevant agencies on irrigated agriculture develop their capacity for extension of improved farming
practices under irrigated conditions.

(4) Inputs (at the time of evaluation (2014.11))
Japanese Side
Dispatch of Experts: For the work in Iraq, Jordan, Egypt and Turkey, five Japanese experts have been
assigned (41 trips, 17.46 person-month). For the work in Japan, seven experts, including the aforementioned
five experts, were assigned (25.75 person-month).
Provision of Equipment: Approximately 3.7 million yen.
Local Cost: Approximately 27.8 million yen
Iraqi Side
Allocation of CPs: 4
Land and Facility: Meeting rooms in MoWR, etc.
Operation Cost: Salary of CPs, airfare from Baghdad to Amman, etc.

2. Evaluation Team

Team Members

(1) Mr. Takeaki SATO (Leader), Visiting Senior Advisor, Japan International Cooperation Agency

(2) Mr. Ryosuke MURAKAMI (Planning and Management), Team 2, Agricultural and Rural Development
Group 1, Rural Development Department, JICA

(3) Dr. Hideaki HIGASHINO (Evaluation Analysis), Senior Consultant, RECS International Inc.

Period of Evaluation | November 27-December 5, 2014 in Type of Evaluation: Terminal Evaluation
Amman, Jordan)

3. Results of Evaluation

3-1. Project Performances
(1) Summary of the Project Purpose Achievements

Project Purpose: Relevant agencies on irrigated agriculture develop their capacity for irrigation water
management by WUAs in the pilot project site.
Indicator 1: 60% of the approved WUAs in the pilot project sites implement their action plans as planned.
-Indicator 1 has been almost achieved, and will be fully achieved in January 2015.
-By the end of November 2014, 12 WUAs have been approved. Out of them, seven WUAs have started
implementing their action plans as planned (election of WUA board members, etc.), and the rate of achievement
is approximately 58.3 % (7WUAs/12 WUAS).
-The indicator will be fully achieved before the end of the cooperation period, as WUA activities will start




shortly in other 2 sites, according to relevant PMT (Project Management Team) members.

Indicator 2: 80% of PMTs of Phase 1 and Phase 2 implement their water extension plans as planned.

-At the moment, the Indicator 2 has not been fully achieved yet, but will be almost achieved in January 2015.
-PMT in a pilot project site (Wasit) has already started awareness raising activities (meetings with farmers,
distribution of posters, and pamphlets).

-According to hearings from PMT members, six more PMTs will start to implement their water extension
plans in January 2015. Therefore, the ratio of implementation will reach almost 80% (7/9~77.8%).

(2) Summary of Outputs Achievements

Output 1: Relevant agencies on irrigated agriculture develop their capacity for managing and monitoring
projects for promoting efficient water management by WUAs

Indicator 1-1: 80% of PMTs monthly update the progress of their pilot projects.

Indicator 1-1 was achieved. Submission of the monthly monitoring sheet improved significantly in the 3" year
(annual average: 75.5 % in 2014 from May through October). In particular, in October 2014, the submission
rate was 100%.

Output 2: Relevant agencies on irrigated agriculture develop their capacity for facilitating the activities of
WUAs

Indicator 2-1: At least one WUA is organized in 80 % of the pilot project sites.

Indicator 2-1 has been almost achieved at the time of the Terminal evaluation. By the end of November 2014,
12 WUAs have been approved in 11 pilot project sites.

As WUAs were organized in 11 pilot project sites, the ratio of WUA establishment, according to the Indicator
2-1is, approximately 78.6% (11 sites/14 sites). Therefore, the indicator is almost achieved at the time of the
terminal evaluation.

Meanwhile, two WUAs in other pilot project sites are under the process of approval, namely, Thi-Qar
(Phase 2) and Maysan (Phase 3) and expected to be organized shortly. When these WUAs are approved,
almost all (13 sites/14 sites, 92.3%) other pilot project sites will have WUAs.

Indicator 2-2: An action plan is prepared by each organized WUA in the pilot project sites, and a projected
activity plan for a WUA to be organized is made by each PMT.

The achievement of Indicator 2-2 is expected to be achieved by the end of the project. All the 17 PMTs
already prepared the projected activity plans during the training in Jordan (Training 1: Establishment and
Management of WUAS).

Those projected activity plans were supposed to be used as the actions plan of WUAs after being presented
to and agreed by WUAs. The process was completed for seven WUAS/PMTs by the end of November 2014. In
addition, four more PMTs are planning to discuss with WUAs shortly to prepare WUA action plans.
Indicator 2-3: Each PMT makes its action plan of operation and maintenance of irrigation facilities.
Indicator 2-3 has been achieved. All the 17 PMTs prepared the action plans of operation and maintenance of
irrigation during the training in the Training 6 (Water Management and O&M of Facilities by WUA).
Indicator 2-4: 80% of participants in Training 3 pass the evaluation.

Indicator 2-4 has been almost achieved. As for Training 3 (On-Farm Irrigation), 27 ex-trainees took an
examination for assessment of the understanding of the subject in November 2014 in Baghdad, and it was
reported that all of them successfully passed the examination. The total number of the ex-trainees was
39. However trainees from Anbar and Kirkuk could not take the examination due to deteriorated security
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conditions, road conditions, etc.

Output 3: Relevant agencies on irrigated agriculture develop their capacity for extension of improved
farming practices under the irrigated conditions.

Indicator3-1: Each PMT makes its water extension plan.

Indicator 3-1 has been almost achieved. All the 17 PMTs have already prepared the water extension plans, and
already submit them to MoWR for approval. Therefore the Indicator 3-1 has been almost achieved.

3-2 Summary of Terminal Evaluation Results

Evaluation results based on 5 evaluation criteria are as follows:

(1) Relevance: High
The Project was evaluated highly relevant with Iragi development policy, Japan’s aid policy and strategy,
and the needs of local farmers, at the time of Terminal Evaluation.

(2) Effectiveness: Relatively High

Effectiveness of the Project was evaluated relatively high. The Project Purpose: “capacity development
of the relevant agencies on irrigated agriculture” has been reasonably achieved as various trainings were
conducted as scheduled under the Project during the past two and a half years. The number of the total trainees
amounted to 377 so far.

(3) Efficiency: Relatively High
Efficiency of the Project is considered relatively high too. Input was appropriately made by both the
Japanese and Iraqi sides, and contributed to the progress of the Project.

(4) Impact: Relatively High

The Project encouraged MoWR to forward the procedure of WUA law enforcement from the start of the
Project. Once the law was enforced in April 2014, the Project has been assisting MoWR in preparing the
instructions (detailed implementation rules). As for technical impact, WUAs outside the pilot project sites
were also organized with the guidance of the PMTs.

(5) Sustainability: Moderate

Sustainability of the Project was evaluated Moderate. It is reported that security conditions became significantly
deteriorated after June 2014 in western part of the country, and Sustainability of the Project will be greatly
subject to the security conditions in Iraq.

3-3. Factors promoting the production of effects
(1) Strong Commitment of the Iraqi Side

Karbala Project was implemented from 2006-2008 by the assistance of JICA and successfully achieved
various training activities. The performance was highly acknowledged by the Iraqgi side, and led to the
implementation of WUA project by the Iragi government in 2010. The participants of “Karbala Project”
conduct trainings as lecturers in Irag to develop the relevant persons’ ability, in parallel with constructing/
rehabilitating irrigation facilities.
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With the performances of these preceding projects, the Iraqi side virtually regards “the Project for Spreading
Water Users Association for Efficient Use of Irrigation Water (the Project) ” as a part of their own project, and
has taken part in it with strong commitment. The timing of implementation of the Project was appropriate to
activate and maintain the motivation of the Iraqi side to forward WUA project and reciprocally enhance the
progress of the Project.

(2) Trainings in Jordan

While all of the trainings to the target group were appropriately conducted in Japan, Jordan, Turkey, and
Egypt, the main provider of the training was NCARE in Jordan throughout the cooperation period.

Lectures by experienced instructors of the center, discussion among participants, field visit to irrigation
facilities in Jordan valley, etc. were executed in an organized manner and were effective for Iraqgi trainees to
obtain knowledge and skills necessary to implement the Project activities in Irag.

Trainings were even more effective as they were implemented with Arabic language and under similar
environment in a neighboring country of Irag.

(3) Employment of a Monitoring Consultant

Submission of reports and provision of other information by PMTs were not at a satisfactory level against
the plan in the 1t and 2" years. To deal with this, an Iragi monitoring consultant was employed in May 2014
and has contributed to the improvement of the submission of monitoring worksheets and provision of other
information.

3-4. Factors inhibiting the production of effects
(1) Delay of the WUA Law Enforcement

In April 2014, WUA law was enforced, which legally enabled establishment of WUA, management of the
irrigation system by WUA and also ensured the legal legitimacy of the Project. However, the enforcement
was realized 2 years after the commencement of the Project, and delayed a part of the Project activities to be
conducted by WUAs.

(2) Security Conditions

Security conditions in Iraq deteriorated by the invasion of so called ISIL, particularly after June 2014, in the
western part of [raq: Salah Al-Deen, Diyala, Kirkuk, Ninawa and Anbar, and Baghdad. In these governorates,
farmers evacuated to avoid insecurities, and some MoWR offices were closed. Under the situation, WUA

activities were significantly hampered.

(3)Understanding of the Project Design

In the project period, the project design (PDM) has been significantly changed many times. Therefore, a
part of Iraq side’s members have insufficient understanding of the project design. The above situation partially
inhibited the efficient progress of the project.

3-5. Conclusion

Based on the results of the evaluation, the Evaluation Team concludes that it is appropriate to terminate
the Project on 31 March 2015, as described in M/D, since it is expected that the Project Purpose will be fully
achieved by the end of the cooperation period.
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3-6. Recommendations (Details are in the Chapter 5 of the Joint Evaluation Report)
3-6-1. Recommendation to the Project Team
(1) Basic Information of Each Pilot Project Site and WUA Action Plans
The Project Team is required to summarize the basic information of the pilot project sites, PMTs, and
WUA action plans.

(2) Preparation of the List of Ex-trainees
In order that MoWR and PMTs will utilize the knowledge and experiences of the training systematically
in the future, the Project team is required to summarize the status of each ex-trainees.

(3) Examination on Training 3

Out of 39 ex-trainees of Training 3, 27 took an examination in November 2014, and successfully passed
it. The Project Team is recommended to offer an opportunity for the remaining 12 ex-trainees to take the
examination to assess the degree of their understanding on the subject of the Training 3.

3-6-2. Recommendation to MoWR
(1) Follow-up Activities for WUAs

In some of the pilot project sites, election of board members was already conducted according to the WUA
action plan, and some PMTSs recently started water extension activities in the pilot project sites, too. In order
to continue these activities effectively, MoWR is required to conduct monitoring, technical assistance and
site training for WUAs by utilizing the resources developed through the Project. For this purpose, the Water
Extension Units of each governorate should be established as soon as possible.

(2) Guidance to WUAs on the Operation and Maintenance of Irrigation Facilities

The cost of operation and maintenance of irrigation facilities in the pilot project sites will be borne by
MoWR in the meantime. However, WUA will take responsibilities of operation and maintenance of the
facilities including water fee collection in the future. Therefore, it is necessary that MoWR will conduct
appropriate guidance to them so that they will have sufficient capability to execute the tasks.

(3) Acceleration of Construction of Irrigation Facilities

In some pilot project sites, the construction of the irrigation facilities is delayed. Since the irrigation
facilities are essential for implementing activities of WUAS aiming at efficient use of irrigation water, MoOWR
is required to accelerate the construction of irrigation facilities in the pilot project sites.

3-7. Lessons Learned
3-7-1. Project management by Remote Control

Due to the deterioration of security conditions in Iraq, the Japanese experts managed the Project without
site visits. Alternatively they convened the stakeholders to hold workshops in Baghdad and Amman in order
to monitor the progress of the project activities. These workshops were held twice a year in the 1% year,
three times in the 2™ year, five times in the 3" year, and efficiency of monitoring has improved year by year.
By implementing monitoring workshops at an appropriate interval, project management can be executed

efficiently even through remote control.
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3-7-2. Implementation of a Project at Appropriate Timing

The Karbala Project was implemented from 2006 to 2008 and successfully achieved capacity development
of CPs in Karbala governorate. In order that this outcome in Karbala is disseminated to other governorates,
the Project has been implemented from 2012 to 2015 in the fifteen governorates including Karbala. By virtue
of continuous and timely implementation of the Project, the outcome of Karbala Project was maintained and
CPs in Karbala took the leading role in the Project; for example, gathering other CPs, conducting field training
in the pilot project sites in Karbala, etc. As such, it is considered that seamless implementation of projects is
useful in the case that the outcome in particular area is disseminated throughout the country.
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Ver. 2.0 (2011/12/13)

M/DIfFOAY PFNs— g

Ver. 3.0 (RZ7 7 R 7r)

ARNEMFIZ L 2% (201249 H {FAL)

Ver. 3.1 (2013/1/31/552[11]
JCC)

AT 7RO = A 2 MTHIET 5 WETRR

Ver. 4.0 (2013/1/18/533[e]
JCC)

*HEOLE LIAEE Ve Y= b AEORE

Version 3.1 Version 4.0
1. The total number of the WUAs in 15 governorates is doubled in 2018 comparing to that as of March 2015 — ST
2. 80% of the WUASs prepare its activity plan and implement as planned in 2018 — JSHAEL

« 3B/, 3. The number of complaints from farmers on water distribution is decreased
after the WUA manage irrigation water.

7uYx s hHEOLE (Indicator 3 added)

1. At least one WUA organized in all the pilot project sites

— KWL

2. 80% of the approved WUASs prepare activity plan and implement as planned.

.

JB0. 3. The number of complaints from farmers on water distribution in decreased
after the WUA manage irrigation water. (07 B2 & [6] U fr4)

FHEOATFFE (LA, 7ovey FAE OFE  * IRBISHE T DM R DL,

Ver. 5.0 (2014/5/13 /5551
JCC)

* EALHIEOZTE (version 4 |3/ version 5ITAFIICHE ) .

Efficient irrigation water management by Water Users Associations (WUAs) is conducted in the target governorates

Efficient irrigation water management by Water Users Associations (WUAs) is
conducted in the pilot project site

* FuYx s FEEEOMEIE (version 4 (375 version 513455 FR)

Zr Y=/ b i Efficient irrigation water management by Water Users Association (WUAs) is conducted in the
pilot project site.

Project Purpose: Relevant agencies on irrigated agriculture develop their capacity for
irrigation water management by WUAs in the pilot project site.

* IR OZHE (version 4 13/8 version 5134 SN FHoR)

AL HEEOSRIEOL T (FREE 1 HIER)

1. The total number of the WUAs in 15 governorates is doubled in 2018 comparing to that as of March 2015 —HIBR

2. 80% of the WUASs prepare its activity plan and implement as planned in 2018 — AR
3. The number of complaints from farmers on water distribution is decreased after the WUA manage irrigation water. | « Z5H4%E
Yy NAEOLEEGERE 1 HIF, Indicator 2 & 3 2 H)

1. At least one WUA organized in all the pilot project sites —HIBR

2. 80% of the approved WUASs prepare activity plan and implement as planned.

1. 60% of the approved WUAs prepare activity plan and implement as planned.

3. The number of complaints from farmers on water distribution in decreased after the WUA manage irrigation water

<HIBR (RO EEE & [ Ut

2. 1B/ : 80% of the Phasel and Phase2 implement their water extension plans as
planned.

R 1 (ERE 11 & 1-2 OZEH)

1-1. All the pilot project sites make action plans for spreading WUAs, utilizing the knowledge achieved from the
training.

—JilBR & 25, 1. 80% of PMTs monthly update the progress of their pilot projects.

1-2. 80% of the pilot project sites make the monitoring reports on the implementation of the action pan. 1-1.

B 2 (FREEO R 7828 H)

2. At least 80% of the action plans are implemented as planned.

2-1. At least one WUA is organized in 80% of the pilot project sites.

2-2. An action plan is prepared by each organized WUA in the pilot project sites, and a
projected activity plan for a WUA to be organized is made by each PMT.

2-3. Each PMT makes its action plan of operation and maintenance of irrigation
facilities.

2-4. 80% of participants in Training 34 passes the evaluation.

BR 3 (FREE 28T

3. At least 80% of extension plans are implemented as planned.

| 3. Each PMT makes its water extension plan.
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Project Title: Project for Spreading Water Users Associations for Efficient Use of Irrigation Water

Target Area: 15 Governorates

Project Beneficiaries: Officials of GOl and targeted governorates, farmers and members of WUAs in the Pilot Project sites

Project Period: 3 years (April 2012 - March 2015)

Version 5 (May 11, 2014)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Efficient irrigation water management by Water Users
Associations (WUAS) is conducted in the pilot project
site

. 80% of the approved WUA:s in the pilot project
sites prepare their action plan and implement as
planned

. The number of complaints from farmers on water
distribution in the pilot project sites is decreased
after the WUA manage irrigation water.

Reports by MoWR and WUA.

MoWR's and/or WUA's Record about
complaints from farmers regarding
water distribution

Project Purpose
Relevant agencies on irrigated agriculture develop their

capacity for irrigation water management by WUAs in
the pilot project site.

1. 60% of the approved WUAS in the pilot project
sites implement their action plans as planned

2. 80% of PMTs of Phase 1 and Phase 2 implement
their water extension plans as planned.

Reports by PMTs

Policies to promote and adopt
WUA s are sustained by GOI

Irrigation infrastructure at all
the 17 pilot project sites is
ready for use at least one year
prior to the ex-post evaluation.

Outputs
1. Relevant agencies on irrigated agriculture develop

their capacity for managing and monitoring projects
for promoting efficient water management by
WUAs.

1. 80% of PMTs monthly update the progress of
their pilot projects.

1. Reports by PMT

2. Relevant agencies on irrigated agriculture develop
their capacity for facilitating the activities' of WUAs
and PMTs.

2-1. At least one WUA is organized in 80% of the
pilot project sites.

2-2. An action plan is prepared by each organized
WUAin the pilot project sites, and a projected
activity plan for a WUA to be organized is made by
each PMT.

2-3. Each PMT makes its action plan of operation
and maintenance of irrigation facilities.

2-4. 80% of participants in Training 34 passes the
evaluation.

2-1. Reports by PMT

2-2. WUAS’ action plan

2-3. PMT’s action plan

2-4. Evaluation report

3. Relevant agencies on irrigated agriculture develop
their capacity for extension of improved farming
practices under irrigated conditions.

3. Each PMT makes its water extension plan.

3. Extension plan

The activities of PMTs in the
pilot project sites are not
interrupted by deterioration of
security environment and/or a
natural disaster.

Activities

Inputs

b Activities of WUAs and PMTs include organization and management of a WUA, planning WUA’s activities, design, operation and maintenance of irrigation facilities and practice of

improved on-farm irrigation.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Activity 1:

1-1. Training for relevant officials on project
management

1-2. Monitoring of the pilot project and advice for
relevant officials on project management

1-3. Sharing the lessons from each pilot project among
stakeholders through reporting and/or workshops

Activity 2:

2-1. Training for relevant officials on establishment,
operation and management of WUAs

2-2. Training for relevant officials on operation and
maintenance of water management facilities

2-3. Training for relevant officials on extension skills on
2-1and 2-2

2-4. Monitoring of the pilot project and advice for
relevant officials on 2-1 and 2-2

2-5. Training for key farmers from the pilot project sites
on WUA activity

Activity 3:
3-1. Training for relevant officials on improved farming
practices under irrigated conditions

3-2. Training for relevant officials on extension skills on
3-1

3-3. Monitoring of the pilot project and advice for
relevant officials on 3-1 and 3-2

3-4. Training for key farmers from the pilot project sites
on improved farming practices under irrigated
condition

Japan side

1. Assignment of Project Personnel
(1) Project Coordinator
(2) Training Facilitators
(3) Advisors on WUA and Irrigated Agriculture
(in case of necessity))

2. Cost of Training course
(1) Third country
(2) Japan

3. Provision of equipment and materials for
implementation of the training in third
countries and Japan

4. Local Costs
(1) Part of the cost of kick-off and monitoring
workshops etc.

Iraq side

1. Assignment of Counterpart

Personnel and support staff
(1) Counterpart
* Project Director
+ Project Manager
+ Project Coordinator
+ Counterparts from SCoAl,
MoWR, MoP, MoA and
Governorates PMT
(2) Support staff

Cost of Local Training

Working space and facilities for
the Project Personnel

Running expenses for the project
management and implementation
of the Pilot Projects (including
internal transportation)

Irrigation and drainage
facilities do not deteriorate
drastically

The status of WUA is legally
authorized.

Pre-conditions

Overseas trips for
participation of training
courses are not restricted by
both Iraq and recipient
countries.

Political and security
environments are stable
without extreme
deterioration.
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1) BBELZUSH. ALEY MLa, 2T

W NET AR

e e _ BENE From To Days M/M
B2 HE/BHE 5T 1E 1(1st Year) 2012/6/18 2012/7/23 36 1.2
B2 HE/BHEETE 1(1st Year) 2012/10/31 [ 2012/11/14 15 0.5
g8 FE/AHE ST 1(1st Year) 2013/1/9 2013/2/2 25 0.83
B 45/BHEETE 1(2nd Year) 2013/6/11 2013/6/21 11 0.37
B f45/BHEETE 1(2nd Year) 2014/1/21 2014/2/1 12 0.4
1 BTE E— #$F (3rd Year) 2014/5/9 2014/5/16 8 0.27
= #2415 (3rd Year) 2014/7/20 2014/7/24 5 0.17
#24% (3rd Year) 2014/9/3 2014/9/11 9 0.3
H4% (3rd Year) 2014/9/19 2014/9/27 9 0.3
# 45 (3rd Year) 2014/11/26 | 2014/12/6 11 0.37
#4% (3rd Year) 2015/1/23 2015/1/30 8 0.27
_ 149 4.98
#EEOKFIFEE (Lst Year) 2012/4/18 2012/5/1 ] 14 0.47
FIEKFIFL A (Lst Year) 2012/6/18 2012/6/28 11 0.37
EEOKFIFHA (1st Year) 2012/8/28 2012/9/8 12 0.4
EEOKFIFHA (1st Year) 2012/11/24 | 2012/12/7 14 0.47
KEKFIFLA (1st Year) 2013/1/15 2013/2/2 19 0.63
#IEOKFIFEE (2nd Year) 2013/6/6 2013/6/21 16 0.53
#IEOKFIFEE (2nd Year) 2013/10./3 | 2013/10/14 12 0.4
#IEOKFIFEE (2nd Year) 2013/10/31 | 2013/11/16 17 0.57
2 2% & #IEOKFIFEE (2nd Year) 2013./12/10 | 2013/12/18 9 0.3
#IEKFIFEE (2nd Year) 2014/1/14 2014/2/1 19 0.63
KFI#H& (3rd Year) 2014/5/9 2014/5/16 8 0.27
JKFIFHE (3rd Year) 2014/6/10 2014/6/21 12 0.4
JKFI#HE (3rd Year) 2014/7/20 2014/7/24 5 0.17
JKFI#EE (3rd Year) 2014/9/19 2014/9/30 12 0.4
JKFI#E A (3rd Year) 2014/11/26 | 2014/12/6 11 0.37
JKFI#EE (3rd Year) 2015/1/23 2015/1/30 8 0.27
199 6.65

(PEFINME) BEFUELEYYH v



[B15 & 3 (1st Year) 2012/10/3 | 2012/10/13 | 11 0.37

HIE &8 [E15 &3 (1st Year) 2013/1/20 2013/2/2 | 14 0.47
_ _ Sub TOTAL 25 0.84

Bh7KER / KEHE (2nd Year) 2013/11/17 | 2013/12/1 15 0.5

Ei7KERL / KB (3rd Year) 2014/5/13 2014/5/18 6 0.2

we B&m Bhi7KERE / JKE TR (3rd Year) 2014/10/22 | 2014/11/14 24 0.8
Bi7KERL / JKETE (3rd Year) 2014/1/23 2014/1/30 [ 8 0.27

_ Sub TOTAL 53 1.77

HHMEETEI2 (1st Year) 2012/4/18 2012/4/27 10 0.33

FHMEETEI2 (1st Year) 2012/11/18 | 2012/12/2 [ 15 0.5

FHMEETE2 (2nd Year) 2013/6/6 2013/6/12 7 0.23

FHMEETE2 (2nd Year) 2013/10/29 | 2013/11/8 11 0.37

R K) &E |[PHEETE2 (2nd Year) 2013/12/8 | 2013/12/19 12 0.4
FHMEETE (3rd Year) 2014/5/9 2014/5/18 10 0.33

WHE & (3rd Year) 2014/6/6 2014/6/29 24 0.8

WHME & (3rd Year) 2014/11/18 | 2014/11/26 9 0.3

Sub TOTAL 98 3.26

TOTAL 524]  17.46




2) EREE

slz k4 %Fﬂﬁ AH

e K& Ban% From To 2012 2013 2014 2015 Days | M/M
S $FE/FHMEETE 1(1st Year) 2012/4/11 2013/2/4 (R 19 0.95
1 BE E— B ¥ HE/BHEETE 1(2nd Year) 2013/6/6 2014/114 | | meeeeees 11 0.55
= #34E (3rd Year) 2014/5/19 20152118 | ] ] aeeeaa.. 23 1.15
Sub TOTAL 53 2.65
FRFEOKFIMEE (Lst Year) 2012/4/11 2013/1/15 snssnnnnann] 10 0.5
9 =5 & HIEOKFIFEES (2nd Year) 2013/5/20 | 2013/9/30 | [ aeeeas 40 2
- JKFIFAE (3rd Year) 2014/5/19 | 2016/2/13 | | |  exeexaess - 50 2.5
Sub TOTAL 100 5
N &5 & I (1st Year) 2012/4/11 2013/1/18 | sxsssssasas | 15 0.75
3 M%7 EEA _— — Sub TOTAL| 15 0.75
Bi/KER / KB (2nd Year) 2013/5/20 2014/1/16 emmsmmsns 15 0.75
4 we Bm BiiKGERE / K& (3rd Year) 2014/5/19 2015/2/9 | [ | emeeeeeas . 16 0.8
_ Sub TOTAL 31 1.55
BHEETEI2 (1st Year) 2012/4/9 2013/1/18 | wwsssusuusd 42 21
= HHEETE2 (2nd Year) 2013/5/20 | 201471716 | [ aeeeeeeaaand 20 1
S| ERER) BB mesE Grd vean 20145019 | potsi2ie | | | P 3015
_ _ Sub TOTAL 92 4.6
6 HE m= 2P HHE X HE (Lst Year) 2012/5/10 2013/2/8 | aessssssdes | 75 3.75
—_ Sub TOTAL 75 3.75
Z R /HHEXIE (2nd Year) 2013/5/13 2014/3/10 |  =eeesssesfaes 69 3.45
7 B3 BEE EFSR/HHEXIE (3rd Year) 2014/5/19 2015/3/9 80 4
Sub TOTAL 149 7.45
TOTAL 515 25.75




. &S HHEHAR
. == 1452 %
No BEa—2 (B1FK) FEEH PHES AR From To 2012 2013 2014 2015
| %H AN o
1 f;uiﬂ) FrRXL & R (Group 1) (3 20 19|  2012/6/23 2012/7/7 "
INETL S Parann
1 i‘;”i% FTRRAL & B R (Group 2) (3 20 19| 20121778 2012/7/20 ]
Py 335 3 f-
ARFBHE KAIHEE SRR E R 8 7| 2012/9/10 2012/9/28 ]
5 (General Officer) -
23 b4 Py 335 3
**“W'g KA SHBEE 4 4| 2012/9/12 2012/9/18 u
(Executive Officer)
3 | WGHERE (S L2 ) 12 12 2012/11/4 2012/11/14
4 | SeERME R L N (L H V) 12 8| 2013/1/14 2013/1/23 ]
5 |BREHE (3L L) 20 19  2012/10/7 2012/10/11
5 |ERBHE (ZTPTH) 20 12|  2013/1/20 2013/1/24 [
IRFIHRLE T & B /KB EE & R hE e
6 FEREEL (L) 18 18| 2012/11/20 2012/11/30
Total 134 118
= Period
No. BHEa—R (E24ER) BESM | mesmay erio
TFEEH From To 2012 2013 2014 2015
gl ,(; NS parin
1 /ﬂffﬁﬂ) FrRRSL & B (Group 1) (3 18 18| 2013/9/29 2013/10/11 -
INETL Parann
1 i‘;’@ﬂ) ez & R (Group 2) (3 20 20(19)|  2013/10/27 2013/11/8 a
2 | AREUHE  KFREA & RS B 10 10| 2013/8/19 2013/9/13 n
3 |HGHEYE (2 ) 14 14|  2013/11/3 2013/11/14 [
4 | K (A H ) 14 14|  2014/1/13 2014/1/21 [
5 |BRERHHE (FLF ) 23 21| 2013/12/10 2013/12/16
5 |RERWHE (KL a) 23 19| 2013/12/10 2013/12/16
KRBT & B /KA B & EE G e e
6 |arm (F o) 21 21| 2013/11/19 2013/11/29 n
Total 143 136|Training 1 Group 2 counted as 19 (excluding participant who came back on the midway)
. HHESm Period
. == b =
No BHEa—R (H3FR) FEEH BisSmER From To 2012 2013 2014 2015
SIF EPA AR =
1 /75;'@1) FrRRSL & B (Group 1) (3 20 18| 2014/6/1 2014/6/13 "
AINETL Paranen
1 i‘;”iﬂ) FrRkSL & B (Group 2) (3 20 18|  2014/6/15 2014/6/27 '
2 | AREUHE  KFREA & RS B 11 11| 2014/8/18 2014/9/10 "
3 |HGHEYE (2 ) 14 13| 2014/10/19 2014/11/2 "
4 | K (S H ) 14 13|  2014/11/3 2014/11/12 ¥
5 |BER&HHE (FLF ) 20 14| 2014/11/18 2014/11/24 "

BEZ S



BERBHE (v =) 20 18| 2014/9/4 2014/9/10
FRFFLAT & D 7Kk BR & HEWE i e
]
FREE (L) 21 18|  2014/6/10 2014/6/20
Total 140 123|Actual number of trainee for Training 3, 4, 5 will be indicated after the training be completed.
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2012

Digital Camera & SD

memory card

FUJIFILM
Finepix F FX-SP
50S-EE C &
TOSHIBA SD-K
04G

113,736.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces in Najaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

Laptop PC

HP Elite Book
8460p

705,186.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces inNajaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

PC software

MS Office

15,702.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces inNajaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

EC meter

DEC-2

126,735.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces inNajaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

pH meter

DPH-2

126,735.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces inNajaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

GPS Receiver

GPSMAP62SC

231,000.00

Directorate of Water Resoruces in Dewaniyah

Not receive

Directorate of Water Resoruces inNajaf

Not receive

Directorate of Water Resoruces in Wassit

Not receive

Directorate of Water Resoruces in Kirkuk

Not receive

Directorate of Water Resoruces in Salahadden

Not receive

Printer

HP2515

42,905.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces inNajaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

TOTAL

1,130,999.00
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2013

FUJIFILM

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Digital Camera L 121,200.00 |Directorate of Water Resoruces inDhi-Qar
Finepix F FX-SP - -
Directorate of Water Resoruces in Ishage
Directorate of Water Resoruces in Mabain
Directorate of Water Resoruces in Al-Nhreen
Directorate of Water Resoruces in Anbar
Directorate of Water Resoruces in Babe
HP Elite Book D?rectorate of Water Resoruces in Diyala
Laptop PC 8470p 715,800.00 [Directorate of Water Resoruces inDhi-Qar
Directorate of Water Resoruces in Ishage
Directorate of Water Resoruces in Mabain
Directorate of Water Resoruces in Al-Nhreen
Directorate of Water Resoruces in Anbar Not receive
Directorate of Water Resoruces in Babe Not receive
Directorate of Water Resoruces in Diyala Not receive
EC meter DEC-2 72,000.00 |Directorate of Water Resoruces inDhi-Qar Not receive
Directorate of Water Resoruces in Ishage Not receive
Directorate of Water Resoruces in Mabain Not receive
Directorate of Water Resoruces in Al-Nhreen Not receive
Directorate of Water Resoruces in Anbar Not receive
Directorate of Water Resoruces in Babe Not receive
Directorate of Water Resoruces in Diyala Not receive
pH meter DPH-2 72,000.00 [Directorate of Water Resoruces inDhi-Qar Not receive
Directorate of Water Resoruces in Ishage Not receive
Directorate of Water Resoruces in Mabain Not receive
Directorate of Water Resoruces in Al-Nhreen Not receive
Directorate of Water Resoruces in Anbar Not _Grant
Equipment
Directorate of Water Resoruces in Babe Not _Grant
Equipment
Buffer sulution ] . Not Grant
Set of standard liquids| for DPH-2/pH4.0, Directorate of Water Resoruces in Diyala Equipment
vizgg;ﬂ;le)rrsa“?ﬂot II;PP: 22//Ppl—|;| 17000 8,140.00 |Directorate of Water Resoruces inDhi-Qar ’I;Ig;i(srr:;:t
Grant Equipment) [ Standard solution Directorate of Water Resoruces in Ishage Not _Grant
for DEC-2 Equipment
Not Grant

Directorate of Water Resoruces in Mabain

Equipment




Directorate of Water Resoruces in Al-Nhreen

Not Grant
Equipment

GPS Receiver

GPSMAP62SC

277,200.00

Directorate of Water Resoruces in Anbar

Not receive

Directorate of Water Resoruces in Babe

Not receive

Directorate of Water Resoruces in Diyala

Not receive

Directorate of Water Resoruces inDhi-Qar

Not receive

Directorate of Water Resoruces in Ishage

Not receive

Directorate of Water Resoruces in Mabain

Not receive

Directorate of Water Resoruces in Al-Nhreen

Not receive

Printer

HP2515 &
HP2516

30,666.00

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Directorate of Water Resoruces inDhi-Qar

Directorate of Water Resoruces in Ishage

Directorate of Water Resoruces in Mabain

Directorate of Water Resoruces in Al-Nhreen

Web meeting speaker

YAMAHA PJP-
20UR

220,800.00

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Directorate of Water Resoruces inDhi-Qar

Directorate of Water Resoruces in Ishage

Directorate of Water Resoruces in Mabain

Directorate of Water Resoruces in Al-Nhreen

TOTAL

1,088,466.00

2014

Digital Camera

Sony TX200

307,740.00

Directorate of Water Resoruces in Nineveh

Directorate of Water Resoruces in Bagdad

Directorate of Water Resoruces in Karbala

Directorate of Water Resoruces in Missan

Directorate of Water Resoruces in Muthana

Directorate of Water Resoruces in Basra

Laptop PC

HP8470

1,025,800.00

Directorate of Water Resoruces in Nineveh

Directorate of Water Resoruces in Bagdad

Directorate of Water Resoruces in Karbala

Directorate of Water Resoruces in Missan

Directorate of Water Resoruces in Muthana

Directorate of Water Resoruces in Basra

EC matar

Directorate of Water Resoruces in Nineveh

Not receive

Directorate of Water Resoruces in Bagdad

Not receive

Directorate of Water Resoruces in Karbala

Not receive




L\ 11ITLol

Directorate of Water Resoruces in Missan Not receive
Directorate of Water Resoruces in Muthana Not receive
Directorate of Water Resoruces in Basra Not receive
Directorate of Water Resoruces in Nineveh Not receive
Directorate of Water Resoruces in Bagdad Not receive
Directorate of Water Resoruces in Karbala Not receive
pH meter - 6 - - — -
Directorate of Water Resoruces in Missan Not receive
Directorate of Water Resoruces in Muthana Not receive
Directorate of Water Resoruces in Basra Not receive
Directorate of Water Resoruces in Nineveh
Directorate of Water Resoruces in Bagdad
Office Home & Directorate of Water Resoruces in Karbala
PC software Student 2010 6 102,580.00 Directorate of Water Resoruces in Missan
Directorate of Water Resoruces in Muthana
Directorate of Water Resoruces in Basra
Directorate of Water Resoruces in Nineveh Not receive
Directorate of Water Resoruces in Bagdad Not receive
. Directorate of Water Resoruces in Karbala Not receive
GPS Receiver - 6 - - - - -
Directorate of Water Resoruces in Missan Not receive
Directorate of Water Resoruces in Muthana Not receive
Directorate of Water Resoruces in Basra Not receive
Directorate of Water Resoruces in Nineveh Not receive
Directorate of Water Resoruces in Bagdad Not receive
Printer i 6 ) Directorate of Water Resoruces in Karbala Not receive
Directorate of Water Resoruces in Missan Not receive
Directorate of Water Resoruces in Muthana Not receive
Directorate of Water Resoruces in Basra Not receive
Directorate of Water Resoruces in Nineveh Not receive
Directorate of Water Resoruces in Bagdad Not receive
_ YAMAHA PJP- D?rectorate of Water Resoruces in Kz?rbala Not rece?ve
Web meeting speaker 20UR 7 - Directorate of Water Resoruces in Missan Not receive
Directorate of Water Resoruces in Muthana Not receive
Directorate of Water Resoruces in Basra Not receive
Moinistry of Water Resource Not receive
TOTAL]| 1,436,120.00




1) EEHIVE—13—b

K& RoLay B Se B iL = - To Training
Mr. Aun Dhiab Abdullah JaCzyrE (L5 — %:__’:I:Fx KERE 2012/4/29 | 2014/10/31 % v/
2 [Mr. Raheem Zamil As D% 271 Ses S AY é_ﬁi&ﬁ%ﬁ KERE 2012/4/29 | 2014/10/31 % v
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- to expedite the progress of pilot projects Thigar, Babil, Muthana,
ped prog priot projects, 2014/8/6 1 17 PMTsH & & 19 Diwanya, Mabynalnahrayn,
- to explain the revised PDM and its indicators, and . .
. - _— Karbala, Basrah , Wasit, Najaf,
- to introduce the monitoring consultant and new monitoring sheet. Misan.)
TTPMTRERBEDT—T723V7
- to formulate the water extension plans of phase 1 governorates, 25.% (Bagh_dad,
- to review and revise the water etension plans of phase 2 Thigar, Babil, Muthana,
P P 2014/8/7 1 17 PMTsHKRHE 25 Diwanya, Mabynalnahrayn,
2014 |governorates, and . .
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- to facilitate phase 1 and 2 governorates to conduct their Misan.)
water extension plans .
1944 ( Baghdad,
Thigar, Babil, Muthana,
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Total 228

Reference No.

Type of Seminars and Workshops

Number of Participants

5-1. Semi&WS MoWR Seminars & Workshops by MoWR 228

5-2. Semi&WS 1st year. Trainee ninars & Workshops after the Trainings (1st Y N/A
5-3. Semi&WS 2nd year. Trainee hinars & Workshops after the Trainings (2nd Y 884
5-4. Semi&WS 3rd year. Trainee hinars & Workshops after the Trainings (3rd Y 480
- Total 1592
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Work Plan MoWR/JICA To explain the yearly plan for the project
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 2 JICA To report training overview and result of the training
Training Report for Training 3 JICA To report training overview and result of the training
2012 Training Report for Training 4 JICA To report training overview and result of the training
Training Report for Training 5 (Jordan) JICA To report training overview and result of the training
Training Report for Training 5 (Egypt) JICA To report training overview and result of the training
Training Report for Training 6 JICA To report training overview and result of the training
Progress Report MoWR/JICA To report the progress situation of the project
News Latter Farmers To advertise the project for the farmers
Work Plan MoWR/JICA To explain the yearly plan for the project
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 2 JICA To report training overview and result of the training
Training Report for Training 3 JICA To report training overview and result of the training
2013 Training Report for Training 4 JICA To report training overview and result of the training
Training Report for Training 5 (Jordan) JICA To report training overview and result of the training
Training Report for Training 5 (Turkey) JICA To report training overview and result of the training
Training Report for Training 6 JICA To report training overview and result of the training
Progress Report MoWR/JICA To report the progress situation of the project
News Latter (2 times) Farmers To advertise the project for the farmers
Work Plan MoWR/JICA To explain the yearly plan for the project
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 2 [Not Yet] JICA To report training overview and result of the training
Training Report for Training 3 [Not Yet] JICA To report training overview and result of the training
Training Report for Training 4 [Not Yet] JICA To report training overview and result of the training
2014 '\I;;a}(l]nlng Report for Training 5 (Jordan) [Not JICA To report training overview and result of the training
Training Report for Training 5 (Turkey) JICA To report training overview and result of the training
Training Report for Training 6 JICA To report training overview and result of the training
Progress Report JICA To report the progress situation of the project
News Latter (2 times) [Not Yet] Farmers To advertise the project for the farmers

Project Pamphlet [Not Yet]

PMT / Farmers

To advertise the project for PMT officers and farmers
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Project Poster [Not Yet]

PMT / Farmers

To advertise the project for PMT officers and farmers

Final Report

MoWR/JICA

To report the progress and result of the project
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MINUTES OF MEETING
ON
THE JOINT COORDINATION COMMITTEE MEETING
FOR
THE TECHNICAL COOPERATION PROJECT FOR SPREADING WATER USERS
ASSOCIATIONS FOR EFFICIENT USE OF IRRIGATION WATER

Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized a
mission headed by Mr. Takeaki Sato and visited the Republic of Iraq from November 27 to
December 5, for the purpose of conducting the Terminal Evaluation of the Project for Spreading
Water Users Associations for Efficient Use of Irrigation Water (hereinafter referred to as “the
Project”).

The Terminal Evaluation Team (hereinafter referred to as “the Team”) reviewed the
activities and evaluated the achievements. After the intensive study and analysis of the activities
and achievements of the Project, the Team prepared Terminal Evaluation Report (hereinafter
referred to as “the Report”). The Report was presented at the Joint Coordination Committee
(hereinafter referred to as “JCC”) that was held on the 4" of December, 2014.

The JCC accepted the Report attached hereto and agreed to take necessary actions
recommended by the Team in order to ensure the achievement of the Project Purpose and to

accomplish the Overall Goal of the Project.
Amman, December 4", 2014

~
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Mr. HAYASHI Hiroyuki Mr. Aun Dhyaib Abudllah
Senior Representative Senior Expert

Iraq Office Ministry of Water Resources
Japan International Cooperation Agency The Republic of Iraq

Japan



TERMINAL EVALUATION REPORT
ON
THE PROJECT
FOR
SPREADING WATER USERS ASSOCIATION
| FOR
EFFICIENT USE OF IRRIGATION WATER
IN
THE REPUBLIC OF IRAQ

Amman, December 4, 2014

o\

Mr. Takeaki SATO '

Leader

Terminal Evaluation Team

Japan International Cooperation Agency

Japan
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CP Iragi Counterpart Personnel

DSi General Directorate of State Hydraulic Works, Ankara (Devlet Su
Isleri Genel Miidiirliigi)
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GIZ Die Deutsche Gesellschaft fiir Internationale Zusammenarbeit
(German Federal Enterprise for International Cooperation)

GOI The Government of Irag

GOJ The Government of Japan

HQ Headquarters

JCC Joint Coordination Committee

JICA Japan International Cooperation Agency

JVA Jordan Valley Authority

M/D Minutes of Discussion

MoA Ministry of Agriculture, Government of Irag

MoP Ministry of Planning, Government of Iraq

MoWR Ministry of Water Resources, Government of Iraq

NCARE National Center for Agricultural Research and Extension, Amman,
Jordan

PCM Project Cycle Management

PDM Project Design Matrix

PMT Project Management Team
The Prime Minister's Supreme Commission of Agricultural

SCoAl B
Initiative

TOT Training of Trainers

WUAs Water Users® Associations
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1. Outline of the Terminal Evaluation
1.1. Objectives

The objectives of the Terminal Evaluation are as follows:

(1) To identify, review and verify the Project achievement and outcomes produced, input/activities as
planned, along with PDM (Project Design Matrix).

(2) To evaluate comprehensively the Project in accordance with five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability) by both the Iraqi and the Japanese sides.

(3) To identify the issues to be solved for the successful implementation of the Project for the remaining term,
and to discuss the future direction of the Project with relevant actors and stakeholders.

(4) To prepare Minutes of Meeting (M/M), including the Terminal Evaluation Report, based on the results
of the Evaluation.

1.2. Schedule

The Review was undertaken from November 27 to December 5, 2014. The schedule is as attached as
ANNEX 1. Due to the security conditions in Iraq, the Terminal Evaluation was conducted in Amman,
Jordan.

1.3. Members
The team comprising of the following members conducted the Terminal Evaluation.

Members of the Terminal Evaluation Team
Mr. Takeaki SATO (Leader) | Visiting Senior Advisor, Japan International Cooperation Agency
Mr. Ryosuke MURAKAMI Team 2, Agricultural and Rural Development Group 1, Rural
(Planning and Management) Development Department, JICA
Dr. Hideaki HIGASHINO
(Evaluation Analysis)

Senior Consultant, RECS International Inc.

1.4. Evaluation Method
1.4.1. Evaluation Design

The evaluation was designed based on the latest PDM (version 5) (ANNEX 2) is presented as the Evaluation
Grid (ANNEX 3).

1.4.2. Data Collection Method
The Team collected information through interviews and questionnaires to the Project stakeholders.

1.4.3. Evaluation Analysis
(1) Accomplishment of the Project

Accomplishment of the Project was verified in terms of the Input, Output and Project Purpose in comparison
with the objectively verifiable indicators of the PDM.

(2) Implementation Process
Implementation process of the Project was examined to see if activities had been implemented without delay,

to see if the Project had been managed properly, and to identify obstacles and/or facilitating factors that had
affected the implementation process.



(3) Evaluation based on five evaluation criteria

Based on the results of data analysis, the Project was evaluated according to the five evaluation criteria
(Relevance, Effectiveness, Efficiency, Impact and Sustainability). The definition of the criteria is as follows:

Definition of five Evaluation Criteria
Relevance
A criterion for considering the validity and necessity of a project regarding whether the expected effects
of a project (or project purpose and overall goal) meet with the needs of target beneficiaries; whether a
project intervention is appropriate as a solution for problems concerned; whether the contents of a
project is consistent with policies; whether project strategies and approaches are relevant, and whether a
project is justified to be implemented with public funds of ODA

Effectiveness

A criterion for considering whether the implementation of a project has benefited (or will benefit) the
intended beneficiaries or the target society

Efficiency

A criterion for considering how economic resource/inputs are converted to results. The main focus is on
the relationship between project cost and effects

Impact
A criterion for considering the effects of a project with an eye on the longer-term effects including direct

or indirect, positive or negative, intended or unintended effects

Sustainability

A criterion for considering whether produced effects continue after the termination of the assistance



2. Outline of the Project
2.1. Background

The Republic of Iraq (Iraq) is located between 29° 3' to 37° 23’ North and 38° 47’ to 48° 39’ East. Iraq
borders Turkey, Iran, Kuwait, Saudi Arabia, Syria and Jordan. The total area of the country is about 438,000
km? (approximately 1.2 times the area of Japan).

The land of present day Iraq lies over the alluvial plain between the Tigris and Euphrates rivers.
Agriculture was practiced from ancient times by utilizing the seasonal rise of water of those rivers in
Mesopotamia, the ancient region in present day Iraq known as the “Fertile Crescent”.

Agriculture is still a major sector in Iraq, as it accounts for 9.7 per cent of GDP. Over 21 % of the labor
population of 8.9 million is involved in agriculture,

Arable land of Iraq is approximately 13 % (5.75 million ha) of its total area. About 56% of the arable land
(3.25 million ha) is irrigated with water from the Tigris and Euphrates rivers, and located in the central and
southern parts of Iraq. While, the remaining arable land located in the northern part of Iraq is rainfed.

Agriculture, especially irrigated agriculture, under the jurisdiction of the Ministry of Water Resources,
Government of Iraq, is a very important sector for Iraq. However, the productivity of agriculture in Iraq
remains low due to many reasons, including deterioration of agricultural infrastructure, salt accumulation in
the irrigated land, and lack of knowledge and techniques on agriculture. The situation has become even
worse due to reduced in-flow into rivers in Iraq, as neighboring countries recently constructed large dams
and developed vast areas of irrigated agricultural land. Reduced water availability due to inappropriate water
management has become increasingly an urgent issue to be tackled.

Therefore, measures to facilitate more efficient use of water include: strengthening capacity for operation
and maintenance of irrigation and drainage infrastructure; fair and optimal water distribution; raising
awareness for water conservation; and introducing water saving technology. It is said that the agriculture
sector uses 90 % of water, so it is essential to improve the efficient use of water in the agriculture sector and
to take a comprehensive view of water resource management.

In response to this situation, the Japan International Cooperation Agency (JICA) carried out Karbala
Project (formally titled “The Third Country Training Program in Jordan for the Republic of Iraq on Water
Management in Irrigated Farms”). Between 2006 and 2008, training programs were conducted under this
project on water users associations (WUAs) systems and techniques of water-saving irrigation.

In a follow-up workshop of the training, held at the JICA Jordan office in Amman in January 2010,
significant achievement of the Karbala Project, as well as issued to be solved, were acknowledged and the
GOI requested further cooperation in order to disseminate the achievements and good practices of the project
with key stakeholders in other governorates in the country, The GOI ‘s official request for a new technical
cooperation project was formally accepted by JICA in June 2011 and the Detailed Design Study was
conducted in October 2011. The Minutes of Discussion on the Project were signed on 13 December 2011, in
which it was decided to implement the project with the Ministry of Water Resources as the GOJ’s
counterpart (CP).

As a result, “The Project for Spreading Water Users Association for Efficient Use of Irrigation Water (The
Project)” was commenced on April 29, 2012, with the cooperation period of 3 years.

In November 2014, the Japanese Terminal Evaluation Team headed by Mr. Takeaki Sato was organized to
conduct the terminal evaluation in terms of five evaluation criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability) and provide recommendations on the actions to be taken during the remaining
cooperation period to secure the sustainability of the Project, as well as drawing lessons useful for technical
cooperation schemes, in general.

! After the training conducted from 2006 to 2008, GOI started a pilot project (WUA praject) in 2010 to spread WUAs system in and
transfer techniques of water-saving irrigation on their own budget. In the pilot project currently being implemented by GOI, 18
governorates are divided into 4 groups, and the groups started their projects one afier the other. The participants of “Karbala Project”
conduct trainings as lecturers in Iraq to develop the relevant persons’ ability, in parallel with constructing/rehabilitating irrigation
facilities. Therefore, it is considered that the Project is being conducted in parallel with the WUA project. The target area of the
Project is 15 governorates from the 18 target governorates of WUA project.

3 =



2.2. Summary of the Project

The grand design of the Project is drawn in the PDM (version 5) approved in May 13, 2014 in the 5" JCC
Meeting. Its summary is as follows:

Summary of the Project

Project Title The Project for Spreading Water Users Association for Efficient Use of
Irrigation Water

Overall Goal: Efficient irrigation water management by Water Users Associations (WUAs) is
conducted in the pilot project site

Project Purpose: Relevant agencies on irrigated agricuiture develop their capacity for irrigation
water management by WUAs in the pilot project site.

Output: 1. Relevant agencies on irrigated agriculture develop their capacity for managing

and monitoring projects for promoting efficient water management by WUAs.
2. Relevant agencies on irrigated agriculture develop their capacity for
facilitating the activities of WUAs.

3. Relevant agencies on irrigated agriculture develop their capacity for extension
of improved farming practices under irrigated conditions.

The Project Activities are described in PDM (ANNEX2).
2.3. Cooperation Period

3 years (from April 29, 2012 to April 28, 2015)

2.4. Implementing Agency

Executing Agency:
Ministry of Water Resources (MoWR), GOI

Related Organizations:
The Prime Minster’s Supreme Commission of Agricultural Initiative (SCoAlI), GOI

Ministry of Planning (MoP), GOI

Ministry of Agriculture (MoA), GOI

Project Management Team (PMT) of the Iraqi WUA Project in each Governorate
2.5, Target Area

15 governorates of Iraq stipulated in the M/D: Najaf, Diwaneyah, Wasit, Salah Al-Deen, Kirkuk, Anbar,
Diyala, Babil, Thi-Qar, Ninawa, Baghdad, Karbala, Muthanna, Maysan, and Basrah.

2.6. Target Groups

Officials of MoWR and targeted governorates (17 PMT of Iraqi WUA Project), farmers and members of
WUAs in the Pilot Project sites



3. Achievements and Implementation Processes
3.1 Achievements
3.1.1 Input

The Japanese side
(1) Assignment of Experts

Since the commencement of the Project until the end of October 2014, five Japanese experts have been
assigned for the work in Iraq, Jordan, Egypt and Turkey (41 trips, 17.46 person-month). For the work in
Japan, seven experts, including the aforementioned five experts, were assigned (25.75 person-month).
Details are as shown in ANNEX 4.

(2) Local Cost Sharing by the Japanese Side

The Japanese side spent a total of USD 252,814 until the end of February 2014. The breakdown of
expenditures is as shown below.

- FY 2014 (as of the end of
FY 2012 FY 2013 October, 2014) Total
116,414 99,542 36,858 252,814

(3) Overseas Trainings of Iraqi CPs

Overseas counterpart trainings of six courses have been conducted. As of the end of November 2014, a total
of 377 trainees were sent to the trainings. Out of them, 32 trainees were sent to Japan, 239 to Jordan, 94 to
Turkey and 12 to Egypt. The details of the trainees dispatched to the trainings were described in 3.1.2., and
in ANNEX 5.

(4) Provided Equipment

Equipment in value of JPY 3,655,585 approximately equivalent to USD 33,230 (1.00 USD =110.00 JPY as
of October 2014) was provided for the Project. List of the provided equipment is as shown in ANNEX 6.

The Iraqgi Side
(1) Counterpart Personnel (CPs)

Currently, four main CPs are assigned for the Project activities. List of Iragi CPs are as shown in ANNEX 7.
(2) Local Cost Sharing from the Iraqi Side

The Iraqi side has provided a local cost, such as salary of CPs, flight tickets for the meeting in Jordan, travel
allowances, the cost of the workshops in Bagdad for PMT members, etc. The specific amount of local cost
sharing by the Iraqi side was not obtained.

(3) Facility and Equipment

The Iragi side arranged necessary facility such as the meeting room of MoWR, etc. for the Project activities.

3.1.2. Achievements of Main Activities

Main activities of the Project, namely, trainings, and monitoring workshops, etc. were implemented almost
as scheduled. The number of the trainees amounted to 377 until the end of November 2014.



Trainings and the Participants

iy Number of
Trainings Deaticipants Remarks
;n{aju::g 1: Establishing and Management of 111 15t 3w year in Jordan
Training 2: Training in Japan onWater Users st_ard S
Associations and Irrigation Management 32 178" yoar In fape
Training 3: On-farm Irrigation 39 1°- 3" year in Jordan
g?::;}ﬁ : Advanced Farming Management and 8 1 year in Jordan
Training 4: Water Extension 27 2™ and 3" year in Jordan
Training 5: Farmers Training 103 1* year in Jordan and Egypt
2" and 3" year in Jordan and Turkey
Training 6: Water Management and O&M of axed
Facilities by WUA 2 1737 year in Turkey
Total 377

Trainings of farmers (Training 5) planned in Egypt were delayed 1. 5 months in the 1" year due to change of
visa granting procedures by the Egyptian government. In the 2™ and the 3" year, the trainings were
conducted in Turkey due to deteriorated security conditions in Egypt.

Summary of achievements of the main activities are also referred to in the achievements of Output in the
subsequent sections.

3.1.3. Achievements of Qutput

Overall achievements of Output are acceptable at the time of the Terminal Evaluation, although some PDM
indicators have not been fully achieved yet. Delay of the enforcement of the WUA law and deterioration of
security conditions in some governorates in the target area hindered the achievements of Output.

Output 1: Relevant agencies on irrigated agriculture develop their capacity for managing and monitoring
projects for promoting efficient water management by WUAs

Indicator 1-1: 80% of PMTs monthly update the progress of their pilot projects.

Indicator 1-1 was achieved.

Submission of the monthly monitoring sheet improved significantly in the 3™ year (annual average: 75.5 %
in 2014 from May through October). In particular, in October 2014, the submission was 100%. Therefore,
the indicator 1-1 is satisfactorily achieved at the time of the Terminal Evaluation.

The progress of the pilot projects have been monitored through; 1) the monitoring workshop held on
bi-annual basis, 2) the monitoring sheet and the monitoring web-site, 3) the quarterly report, and 4)
communication between the Japanese experts and the Iraqi CPs via e-mail.

As the indicator 1-1 is related to monthly update of the progress of the pilot projects, the Evaluation Team
verified the status of monthly submission of the monitoring sheet that contains information such as status of
dissemination of the learned knowledge and experiences in the pilot project sites, status of establishment of
WUAs, and progress of construction or rehabilitation of irrigation and drainage facilities.

As shown in the table below, in the 1% and 2™ year, submission of the monitoring sheet was not
satisfactory. One of reasons for the low performance was time constraint and labor required to fill various
categories of data into the sheet, as PMT, in general, have insufficient human resources. Some PMTs had
difficulty filling the monitoring sheets in English.

In order to improve the situation, a more practical momtormg sheet format was proposed and approved in
the 4" JCC in January 2014. In the new system, the previous monitoring sheet was divided into two; one is
static or basic information of the pilot project sites that is updated one or two times per year, and dynamic
information that is updated on monthly basis. In addition, the total numbers of information to be collected
was limited so that PMTs can easily ﬁll in and submit. As a result, submission of the monthly monitoring
sheet improved significantly in the 3 year. In addition, employment of an Iragi monitoring officer also
contributed to the improvement. c



Status of Monitoring Sheet Submission by PMT

Monitoring Sheet 2012 2013 2014
Submission (7 times in (12 times in (6 times in Total
total for a total for a total for a
PMT PMT) PMT) PMT)
Diwaneya 1 3 5 9
Kirkuk 0 3 6 9
Najaf 3 1 ) 9
Salah Al-Deen 0 1 2 3
Wasit 2 4 6 12
Anbar 2 0 1 3
Babil 0 6 6 12
Diyala 0 7 2 9
Thi-Qar - 1] 0 5 5
_Ishage 6 0 4 10
Mabain Al-Nahrain 0 1 5 6
Al-Muthanna 0 2 5 7
Baghdad 0 4 6 10
Basra 3 5 4 14
Karbala 0 7 6 13
Maysan 0 I 6 7
Ninawa 1 2 3 6
Total {Annual Rate (%)) 20 (16.8%) 47 (23.0%) 77 (75.5%) 144 (35.5%)

Output 2: Relevant agencies on irrigated agriculture develop their capacity for facilitating the activities of
WUAs

Indicator 2-1: At least one WUA is organized in 80 % of the pilot project sites.

Indicator 2-1 has been almost achieved at the time of the Terminal evaluation. By the end of November 2014,
12 WUAs have been approved in 11 pilot project sites.

Phase | Name of the Pilot Project Sites with WUA Organized | No. of WUA
Phase 1 | Najaf, Kirkuk (2), Salah Al-Deen 4
Phase 2 | Babil, Diyala, Ishage 3
Phase 3 | Ninawa, Baghdad, Karbala, Muthanna, Basrah 5

As WUAs were organized in 11 pilot project sites, the ratio of WUA establishment, according to the
Indicator 2-1 is, approximately 78.6% (11 sites/14 sites). Therefore, the indicator is almost achieved at the
time of the terminal evaluation.

In addition, 2 WUAs in other pilot project sites are under the process of approval, namely, Thi-Qar (Phase
2) and Maysan (Phase 3) and expected to be organized shortly according to the information from Iragi CP
and PMTs. When these WUAs are approved, almost all (13 sites/14 sites, 92.3%) other pilot project sites
will have WUAs.

Indicator 2-2: An action plan is prepared by each organized WUA in the pilot project sites, and a
projected activity plan for a WUA fo be organized is made by each PMT.

The achievement of Indicator 2-2 is acceptable. .

All the 17 PMTs already prepared the projected activity plans during the training in Jordan (Training 1:
Establishment and Management of WUAs).

Those projected activity plans were supposed to be used as the actions plan of WUAs after being
presented to and agreed by WUAs. The process was completed for seven WUAs/PMTs by the end of
November 2014. In addition, four more PMTs are planning to discuss with WUAs shortly to prepare WUA

action plans. :E



Indicator 2-3: Each PMT makes its action plan of operation and maintenance of irrigation fuacilities.

Indicator 2-3 has been achieved.
All the 17 PMTs prepared the action plans of operation and maintenance of irrigation during the training in
the Training 6 (Water Management and O&M of Facilities by WUA).

Indicator 2-4: 80% of participants in Training 3 pass the evaluation.

Indicator 2-4 has been almost achieved. As for Training 3 (On-Farm Irrigation), 27 ex-trainees took an
examination for assessment of the understanding of the subject in November 2014 in Baghdad, and it was
reported that all of them successfully passed the examination. The total number of the ex-trainees was 39.
However trainees from Anbar and Kirkuk could not take the examination due to deteriorated security
conditions, road conditions, etc.

Output 3: Relevant agencies on irrigated agriculture develop their capacity for extension of improved
Jarming practices under the irrigated conditions.

Indicator3-1: Each PMT makes its water extension plan.

Indicator 3-1 has been almost achieved.
All the 17 PMTs have already prepared the water extension plans, and already submit them to MoWR for
approval. Therefore the Indicator 3-1 has been almost achieved.

3.1.4. Achievement of the Project Purpose
General

After WUA law was enforced in April 2014, 41 WUAs were officially approved in Iraq. As far as the Project
targets are concerned, 12 WUAs were approved in 11 pilot project sites. Due to the delay of the law
enforcement and the subsequent delay of the WUA approval procedures, the activities by WUA have started
after April 2014. However, during the past two and a half years, 377 trainees participated in various trainings
under the Project, as scheduled.

According to the interviews to the Japanese Experts, Iraqi CPs, and PMT members, “the capacity of the
relevant agencies on irrigated agriculture for irrigation water management by WUAS in the pilot project site”
has improved to a reasonable extent,

Project Purpose: Relevant agencies on irrigated agriculture develop their capacity for irrigation water
management by WUAS in the pilot project site,

Indicator 1: 60% of the approved WUASs in the pilot project sites implement their action plans as planned,

Indicator 1 has been almost achieved, and will be fully achieved in January 2015.

By the end of November 2014, 12 WUAs have been approved. Out of them, seven WUAs (Najaf, Salah Al
Deen, Babil, Ishaque, Bagdhad, Karbala, and Basrah) have started implementing their action plans as
planned (election of WUA board members), and the rate of achievement is 58.3 % (7WUAs/12 WUAs).

The indicator will be fully achieved before the end of the cooperation period, as WUA activities will start
shortly in Muthanna and Maysan, according to relevant PMT members.

Indicator 2. 80% of PMTs of Phase 1 and Phase 2 implement their water extension plans as planned.
At the moment, the Indicator 2 has not been fully achieved yet, but will be almost achieved in January 2015.
PMTs of Phase 1 and Phase 2 are the 11 PMTs as follows: *iﬁ)

Phasel: Diwaneya, Najaf, Wasit, Kirkuk, Salah Al-Deen
Phase2: Anbar, Babil, Diyala, Thi-Qar, Ishage, Mabain-Alnahrain
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PMT in Wasit has already started awareness raising activities (meetings with farmers, distribution of posters,
and pamphlets).

According to hearings from PMT members, six PMTs (Diwaneya, Najaf, Babil, Diyala and Mabain
Al-Nahrain) will start to implement their water extension plans in January 2015. Therefore, the ratio of
implementation will reach 77.8% (7/9).

3.2. Implementation Process
3.2.1. Modification of PDM

The current PDM (version 5.0) was approved in the 5% JCC in May 2014 in terms of modification of
indicators. There were significant modifications from version 3.1 to version 4 as well as from version 4 to
version 5. In particular, in the latter process, Project Purpose and Overall Goal, and related indicators were
modified. The details are shown in the table in the next page.



Modification of PDM

Version (Approval Date) Modification/Remarks
Ver. 2.0 (Dec. 13,2011) (The first official PDM attached to M/D in December 2011)
Ver. 3.0 (Draft Only) Drafted by the Japanese Experts in September 2012
Ver. 3.1 (Jan. 31,2013, 2% JCC) | Revised in response to the comments from the Iraqi side
* Indicators were modified: Overall Goal and Project Purpose Indicators
Version 3.1 Version 4.0
1. The total number of the WUAs in 15 governorates is doubled in 2018 «— No change
comparing to that as of March 2015
2. 80% of the WUAs prepare its activity plan and implement as planned in 2018 | « No change

Ver. 4.0 (Jun18, 2013, 3 JCC)

« Newly added. 3. The number of complaints from farmers on water distribution is decreased afier the
WUA manage irrigation water.

Project Purpose Indicators (Indicator 3 added)

1. At least one WUA organized in all the pilot project sites « No change
2. 80% of the approved WUAs prepare activity plan and implement as planned. | « No change

Newly added. The number of complaints from farmers on water distribution in decreased after the WUA

manage irrigation water,

Ver. 5.0 (May 13, 2014, 5* JCC)

* Means of verification for Overall Goal, and Project Purpose were modified. * Important Assumption for activities was modified.

* Overall Goal modified (version 4 in the left and version 5 in the right rows) :.

Efficient irrigation water management by Water Users Associations (WUAs) is
conducted in the target governorates

Efficient irrigation water management by Water Users Associations (WUAs) is conducted in the pilot
project site

* Project Purpose modified as follows (version 4 in the left and version 5 in the right rows) :

Project Purpose: Efficient irrigation water management by Water Users

Association (WUAs) is conducted in the pilot project site.

Project Purpose: Relevant agencies on irrigated agriculture develop their capacity for irrigation water
management by WUAs in the pilot project site.

* Objectively Verifiable Indicators modified as follows (version 4 in the left and version 5 in the right rows) :

Overall Goal Indicators (Indicator 1 deleted)

1. The total number of the WUAs in 15 governorates is doubled in 2018

comparing to that as of March 2015 “niigiatnd
2. 80% of the WUAs prepare its activity plan and implement as planned in 2018 | « No change
3. The number of complaints from farmers on water distribution is decreased T change
after the WUA manage irrigation water. B
Project Purpose Indicators (Indicator 1 deleted, Indicator 2 and 3 modified)

1. At least one WUA organized in all the pilot project sites «—Deleted

2. 80% of the approved WUASs prepare activity plan and implement as planned.

1. 60% of the approved WUAs prepare activity plan and implement as planned.

3. The number of complaints from farmers on water distribution in decreased

2. 80% of the Phasel and Phase2 implement their water extension plans as planned.

after the WUA manage irrigation water
Output 1 (Indicator 1-1 and 1-2 modified)

1-1. All the pilot project sites make action plans for spreading WUAs, utilizing
the knowledge achieved from the training,

1-2. 80% of the pilot project sites make the monitoring reports on the
implementation of the action pan. 1-1.

«Deleted and modified. 1. 80% of PMTs monthly update the progress of their pilot projecis.

Qutput 2

2. At least 80% of the action plans are implemented as planned.

2-1. At least one WUA is organized in 80% of the pilot project sites.

2-2. An action plan is prepared by each organized WUA in the pilot project sites, and a projected activity

plan for a WUA to be organized is made by each PMT.

2-3. Each PMT makes its action plan of operation and maintenance of irrigation facilitics,

2-4. 80% of participants in Training 34 passes the evaluation.

Output 3

3. At least 80% of extension plans are implemented as planned.

| 3. Each PMT makes its water extension plan,
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3.2.2. Meetings and Workshops

The following meetings were held up to October 2014, for smooth operation of the Project.

1

JCC Meetings

JCC Meetings were conducted five (5) times. The 6™ JCC will be held in December 4, 2014.

JCC Meetings
Date Meeting Participants Venue
April 29, 2012 1* Joint Coordination Committee Meeting 17 Baghdad (SCoAI)
January 31, 2013 2" Joint Coordination Committee Meeting 17 Baghdad (MoWR)
June 18, 2013 3% Joint Coordination Committee Meeting 14 Baghdad (MoWR)
January 30, 2014 4™ Joint Coordination Committee Meeting 12 Baghdad (MoWR)
May 13,2014 5™ Joint Coordination Committee Meeting 14 Amman, Jordan

(2) Management Meeting

In addition to JCC Meeting, management meetings were held 2 times (July and September 2014) so far.

3)

Workshops

Workshops held by the Project are shown in ANNEX 8.

3.2.3. Public Relation Activities

Public relation activities became active in the 2™ half of the Project cooperation period. Main public relation
activities conducted by the Project are as follows:

Newsletter (No.1-No.5, 100 copies) was distributed to the MoA, MoP, SCoAl, and the Directorates
of Water Resources in governorates: The last newsletter (No.6) will be issued in January 2015.

A poster (500 sheets, 430 in Arabic and 70 in English) and a pamphlet (1,000 copies) of the Project
will be prepared in January 2015.

3.2.4, Products by the Project

The products by the Project are shown in ANNEX 9.

3.2.5. Contributing and Inhibiting Factors

(1) Contributing Factors
(1)-1. Strong commitment of the Iragi Side

Karbala Project, formally titled “The Third Country Training Program in Jordan for the Republic of Iraq
on Water Management in Irrigated Farms” was implemented from 2006-2008 by the assistance of JICA
and successfully achieved various training activities. The performance was highly acknowledged by the
Iraqi side, and led to the implementation of WUA project by the Iragi government in 2010. The
participants of “Karbala Project” conduct trainings as lecturers in Iraq to develop the relevant persons’
ability, in parallel with constructing/rehabilitating irrigation facilities.

With the performances of these preceding projects, the Iraqi side virtually regards “the Project for
Spreading Water Users Association for Efficient Use of Irrigation Water (the Project) ” as a part of their
own project, and has taken part in it with strong commitment. The timing of implementation of the
Project was appropriate to activate and maintain the motivation of the Iraqi side to forward WUA project
and reciprocally enhance the progress of the Project.
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(1)-2. Trainings in Jordan

While all of the trainings to the target group were appropriately conducted in Japan, Jordan, Turkey, and
Egypt, the main provider of the training was NCARE in Jordan throughout the cooperation period.
Lectures by experienced instructors of the center, discussion among participants, field visit to
irrigation facilities in Jordan valley, etc. were executed in an organized manner and were effective for
Iraqi trainees to obtain knowledge and skills necessary to implement the Project activities in Iraq.
Trainings were even more effective as they were implemented with Arabic language and under similar
environment in a neighboring country of Iraq.

(1)-3. Employment of a Monitoring Consultant

Submission of reports and provision of other information by PMTs were not at a satisfactory level
against the plan in the 1% and 2™ years. To deal with this, an Iraqi monitoring consultant was employed
in May 2014 and has contributed to the improvement of the submission of monitoring worksheets and
provision of other information.

(2) Inhibiting Factors
(2)-1. Delay of the WUA Law Enforcement

In April 2014, WUA law was enforced, which legally enabled establishment of WUA, management of
the irrigation system by WUA and also ensured the legal legitimacy of the Project. However, the
enforcement was realized 2 years after the commencement of the Project, and delayed a part of the
Project activities to be conducted by WUAs.

(2)-2. Security Conditions
Security conditions in Iraq deteriorated by the invasion of so called ISIS, particularly after June 2014, in
the western part of Iraq: Salah Al-Deen, Diyala, Kirkuk, Ninawa and Anbar, and Bagdhad. In these
governorates, farmers evacuated to avoid insecurities, and some MoWR offices were closed. Under the
situation, WUA activities were significantly hampered.

(2)-3. Ambiguous Description of the PDM
A part of PDM narrative summary and indicators was ambiguous and difficult to understand. Besides,

significant modification was made from version 4 through version 5, and efficient management of the
Project was hampered.
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4, Results of the Terminal Evaluation
4.1. Results of the Evaluation based on Five Evaluation Criteria

The results of the Terminal Evaluation are given in the subsequent sections with five grades, namely, High,
Relatively High, Moderate, Relatively Low, and Low.

4.1.1. Relevance
The Relevance of the Project is High based on the following reasons:

(1) Consistency with the Iraqi Government Policy

In its “National Development Plan (NDP) 2010-2014”, Iragi government expresses its intention to make
efforts for realization of its objectives, such as robust economic growth, job creation, diversification of
industries like agriculture, mining and manufacturing, strengthening of the private sectors, improvement of
the productivity, promotion of competition, reduction of poverty and regional disparity, sustainable
development based on the balance of economy, society and environment, and so on. The government
maintains its basic policies in the “National Development Plan (NDP) 2013-2017”, too.

The Project aims at developing the capacities of the Iraqi organizations related to irrigated agriculture
through various trainings, and effectively manage WUA activities in operation and management of irrigation
facilities, to improve agricultural productivity in the end. Therefore, the Project is relevant with the
development policy of the Iraqi government.

(2) Consistency with the Japanese Aid Policy/Strategy

In the aid strategy to Iraq that was made public in June 2012, the Japanese government states that Japan will
assist Iraq in industrial development which creates job opportunities in order to attain sound economic
growth and industrial diversification in the long term, and it aims to assist in particular infrastructural
reconstruction, improvement of productivity, development of water management capacity, etc., regarding
agriculture, mining and manufacturing as key industries in the Iragi non-oil sector.

(3) Needs of local Communities

Water is highly valuable natural resources in Iraq. The Project is consistent with the needs of farmers as it
aims at ensuring sustainable and efficient use of irrigation water by applying water saving irrigation
techniques and organizing WUAs,

(4) Relevance as a means

Given the current security conditions in Iraq, trainings conducted under the Project in Japan, and neighboring
countries of Iraq, such as Jordan, Turkey and Egypt were considered appropriate measures to develop
capacities of Iraqi stakeholders in irrigated agriculture. Workshops conducted in Jordan were also effective
to monitor the progress of the activities in Iraq and share the information among stakeholders.

4.1.2. Effectiveness
Effectiveness of the Project is Relatively High based on the following reasons:

The Project Purpose: “capacity development of the relevant agencies on irrigated agriculture” has been
reasonably achieved as various trainings were conducted as scheduled under the Project during the past two
and a half years. The number of the total trainees amounted to 377 up to date.

However, the evaluation was slightly impaired, as the achievements of the Project Purpose with reference
to the PDM indicators were not quite satisfactory even though they were changed to the lower performance
level from version 4 through version 5 to adjust to the external factors including the delay of WUA law
enforcement, and security conditions in Iraq. &
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4.1.3. Efficiency
Efficiency of the Project is Relatively High based on the following reasons:

Input from the Japanese side was appropriately made as a whole. Dispatch of Japanese experts, and various
trainings in Japan, Jordan, Turkey and Egypt, contributed to the strengthening of the capacity of PMTs and
farmers’ to fulfill irrigation water management by WUAs. The total number of trainees amounted to 377 at
the time of the Terminal Evaluation.

Input from the Iraqi side was also reasonable as a whole; allocation of CPs, arrangement of meeting rooms
and facilities, and expenditure to cover a part of the operation cost such as airfares from Baghdad to Amman.

Although some output indicators have not been fully achieved at the time of the Terminal Evaluation, due
to the delay of WUA law enforcement and worsening security situation in Iraq, overall achievements of
Output are considered reasonable.

4.1.4. Impact

At the time of Terminal Evaluation, some positive Impacts are observed as follows. No negative impacts are
observed.

(1) Prospect of the Overall Goal Achievement

Overall Goal: Efficient irrigation water management by Water Users Associations (WUAs) is conducted
in the pilot project site

Indicator1: 80% of the approved WUASs in the pilot project sites prepare their action plan and implement
as planned.

As mentioned in 3.14., seven WUAs have started implementing their action plans as planned at the time of
the Terminal Evaluation, and the rate of implementation is 50 % (7WUAs/14 WUAs).

Technical transfer to PMTs, and farmers was appropriately executed during the past two and a half years,
and PMTs have obtained capability to organize and instruct WUAs. Therefore, if the security conditions do
not get greatly worsened from now on, the Indicator 1 will be achieved within three years after the
termination of the Project.

Indicator2: The number of complaints from farmers on water distribution in the pilot project sites is
decreased after the WUA manage irrigation water.

At the time of the Terminal Evaluation, data about the number of complaints are collected by five PMTs
(Dewanya, Wasit, Muthanna, Karbara, and Maysan). This indicates that the procedure to collect information
was already established in the Iraqi side. If the irrigation water is distributed in an organized manner by
WUAs, assisted by PMTs based on the knowledge and practices obtained in the trainings, it is certain that
the number of complaints will decrease.

(1) Policy Impact

The Project encouraged MoWR to forward the procedure of WUA law enforcement from the
commencement of the Project. Once WUA law was enforced in April 2014 in Irag, the Project has been
assisting MoWR in amending the instructions (detailed implementation rules) as the law still need
improvement and amendment for effective WUA activities to execute the amendment and improvement of
the instructions.

(2) Technical Impact

In Iraq, more than 40 WUAs were already organized, out of which, about 30 WUAs are outside the pilot
project sites. These WUAs were organized with the guidance of the PMT members who took part in the

trainings of the Project. ,E
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4.1.5, Sustainability
Sustainability of the Project is considered Moderate based on the following reasons:

(1) Policy Aspect

WUA law was enforced in April 2014, and, MoWR is planning to establish the section to take charge of
WUA matters (Water Extension Unit) at the governorate level. Taking these into consideration, it is
reasonable to assume that the Iragi government will continue the policy to drive forward the operation and
management of irrigation facilities by WUA even after the Project cooperation period.

(2) Social Aspect

The security condition deteriorated in some governorates in 2014. If the situation continues and expands,
farmers (WUAs) in insecure areas will not be able to participate in the current Project activities.

(3) Technical Aspect

Knowledge and Technologies that Iraqi stakeholders learned under the Project, such as water saving
irrigation, WUA formation, etc. are considered highly needed and widely applicable in Iraq. Therefore, the
Project has technical sustainability to a certain extent.

(4) Financial Aspect

During the Project cooperation period up to date, there were no significant issues in terms of the Project
operation cost in the Iraqi side. MoWR shared a part of the Project operation cost as necessary such as flight
tickets for all the PMT members to participate in the monitoring meetings in Jordan, etc.

4,2, Conclusion

The Evaluation Team conducted the Terminal Evaluation of the Project according to the five evaluation
criteria, through reviewing the Project reports, interview to stakeholders (Iraqi CPs, PMT members, Japanese
experts, a Jordanian Training Institute (NCARE)).

The Project was evaluated highly relevant with Iraqi development policy, Japan’s aid policy and strategy,
and the needs of local farmers, at the time of Terminal Evaluation.

Effectiveness of the Project was evaluated relatively high. The Project Purpose: “capacity development of
the relevant agencies on irrigated agriculture” has been reasonably achieved as various trainings were
conducted as scheduled under the Project during the past two and a half years. The number of the total
trainees amounted to 377 so far.

However, the evaluation of the Project Purpose was slightly impaired as the achievements of the Project
Purpose with reference to the indicators were not quite satisfactory, mainly due to the delay of enforcement
of WUA law and insecurity conditions in the western part of Iraq.

Efficiency of the Project is considered relatively high too. Output achievements were hampered by the

delay of WUA law enforcement and deteriorated security conditions in some of the target governorates and
slightly lowered the evaluation.
Positive impacts were observed in terms of policy and technology. The Project encouraged MoWR to
forward the procedure of WUA law enforcement from the start of the Project. Once the law was enforced in
April 2014, the Project has been assisting MoWR in preparing the instructions (detailed implementation
rules). As for technical impact, WUAs outside the pilot project sites were also organized with the guidance
of the PMTs.

Sustainability of the Project was evaluated Moderate. It is reported that security conditions became
significantly deteriorated after June 2014 in western part of the country, and Sustainability of the Project will
be greatly subject to the security conditions in Iraq.

Based on the results of the evaluation, the Evaluation Team concludes that it is appropriate to terminate
the Project as described in M/D, as the Project will fulfill its purpose by the end of the cooperation period.

EELJ
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5. Recommendations
5.1. Recommendation to the Project Team
5.1.1. Basic Information of Each Pilot Project Site and WUA Action Plans

The Project Team is required to summarize the basic information of the pilot project sites as follows:

(1) Information about the pilot project sites
e Irrigated Area/Method of Irrigation (Gravity, Pump, Open Channel, Closed Pipe, etc.)
e Water source (River) :
e Discharge of Principal Canals (Main, Secondary, etc.)
e Main Crops and Cropping Pattern (Calendar), Method of On-Farm Irrigation (Furrow, Sprinkler, Drip,
etc.)
e Number of Beneficially Farmers
e Available Agricultural Equipment
(2) Information about PMTs
e Budget
e Organization Structure and Staff (Engineers, Administrator, Legal Staf¥, etc.)
(3) Information about action plans of WUAs
e Contents of the Plan
e Progress
e Challenges/Issues

5.1.2. Preparation of the List of Ex-trainees
In order that MOWR and PMTs will utilize the knowledge and experiences of the training systematically in

the future, the Project team is required to summarize the status of each ex-trainees. An example is shown
below.

Training Course Training Contents and s .
e ing | [Traming2 [Twning3 [Training 4 Fivainiog s [Training 6 Oatooms SIFTHEVIR AR S et
AAA =] ® Q ® ® ]
BEB o x * S x *®
Ccc x b4 E9 Q x [o]

5.1.3 Examination on Training 3

Out of 39 ex-trainees of Training 3, 27 took an examination in November 2014, and successfuily passed it.
The Project Team is recommended to offer an opportunity for the remaining 12 ex-trainees to take the
examination to assess the degree of their understanding on the subject of the Training 3.

5.2. Recommendations to MoWR
5.2.1. Follow-up Activities for WUAs

In some of the pilot project sites, election of board members was already conducted according to the WUA
action plan, and some PMTs recently started water extension activities in the pilot project sites, too. In order
to continue these activities effectively, MoWR is required to conduct monitoring, technical assistance and
site training for WUAs by utilizing the resources developed through the Project. For this purpose, the Water
Extension Units of each governorate should be established as soon as possible.

5.2.2. Guidance to WUAs on the Operation and Maintenance of Irrigation Facilities
The cost of operation and maintenance of irrigation facilities in the pilot project sites will be borne by

MoWR in the meantime. However, WUA will take responsibilities of operation and maintenance of the
facilities including water fee collection in the future. Therefore, it is necessary that MoWR will conduct
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appropriate guidance to them so that they will have sufficient capability to execute the tasks.
5.2.3. Acceleration of Construction of Irrigation Facilities
In some pilot project sites, the construction of the irrigation facilities is delayed. Since the irrigation facilities

are essential for implementing activities of WUAs aiming at efficient use of irrigation water, MoWR is
required to accelerate the construction of irrigation facilities in the pilot project sites.
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6. Lessons Learned
6.1. Project management by Remote Control

Due to the deterioration of security conditions in Iraq, the Japanese experts managed the Project without site
visits. Alternatively they convened the stakeholders to hold workshops in Baghdad and Amman in order to
monitor the progress of the project activities. These workshops were held twice a year in the 1¥ year, three
times in the 2" year, five times in the 3™ year, and efficiency of monitoring has improved year by year. By
implementing monitoring workshops at an appropriate interval, project management can be executed
efficiently even through remote control.

6.2. Implementation of a Project at Appropriate Timing

The Karbala Project was implemented from 2006 to 2008 and successfully achieved capacity development of
CPs in Karbala governorate. In order that this outcome in Karbala is disseminated to other governorates, the
Project has been implemented from 2012 to 2015 in the fifteen governorates including Karbala. By virtue of
continuous and timely implementation of the Project, the outcome of Karbala Project was maintained and
CPs in Karbala took the leading role in the Project; for example, gathering other CPs, conducting field
training in the pilot project sites in Karbala, etc. As such, it is considered that scamless implementation of
projects is useful in the case that the outcome in particular area is disseminated throughout the country.
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ANNEX 1 Schedule of the Evaluation
The Terminal Evaluation Mission of "The Project for Spreading Water Users Associations for the Efficient Use of Irrigation Water"

SCHEDULE

‘DATE . — —— - HO
Mr. SATO Mr. MURAKAMI, Mr. HIGASHINO OIEL
NARITA12:55—ISTANBUL18:10(TK51)
o el ISTANBUL20:25—AMMAN23:20(TK812) AMMAN(IBIS HOTEL)
9:00-10:00 Meeting with Director General of NCARE
2 |11/27/14 Thu 10:00-16:00 Site visit in Jordan Valley (local office of NCARE, WUA in Jordan, Main | AMMAN(IBIS HOTEL)
control center)
9:00-11:00 Meeting with the Japanese experts
3 [11/28/14 Fri NARITA21:20— 11:00-13:00 Interview with CPs of MoWR AMMAN(IBIS HOTEL)
15:00-16:30 Interview with PMT members
(NARITA)—ABU
DHABIO05:10(EY871)
ABU DHABIO8:15— [, .
4 111/29/14 Sat AMMAN09:55(EY513) 9:00-17:00 Interview with PMT members AMMAN(IBIS HOTEL)
12:00-17:00 Interview
with PMT members
9:00-13:00 Internal meeting and documentation
3 R0 Sin 15:00-17:00 Interviw with PMT members SMMANUBIS HOTEL)
9:00-13:00 Internal meeting and documentation \MM
& A s 16:00- Participation in Workshop (PMT Group discussion) AHN(BIEHOLEL)
9:00-12:00 Internal meeting and documentation
1 |1221% Tue 12:00-18:00 Participation in Management Meeting ANNMANIBISHOTEL)
9:00-11:00 Internal meeting and documentation
il bclades W 11:00-14:00 Participation in Management Meeting AR B EOTRL)
10:30- JCC MMA
2 PR | T Lie b0 Vst dicA Jordan (i AMBARIBIS HOTEL)
. |AMMANI15:45—ABU DHABI20:35(EY516)
10 |12/5/14 Fri ABU DHABI22:10—(NARITA) AMMAN(IBIS HOTEL)
11 [12/6/14 Sat |—->NARITA13:15(EY878) AMMAN(IBIS HOTEL)




ANNEX 2: Project Design Matrix

Project Title: Project for Spreading Water Users Associations for Efficient Use of Irrigation Water

Target Area: 15 Governorates

Project Period: 3 years (April 2012 - March 2015)

Project Beneficiaries: Officials of GOI and targeted governorates, farmers and members of WUASs in the Pilot Project sites  Version 5 (May 11, 2014)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions

Overall Goal

Efficient irrigation water management by Water Users
Associations (WUAs) is conducted in the pilot project
site

. 80% of the approved WUAs in the pilot project
sites prepare their action plan and implement as
planned

. The number of complaints from farmers on water
distribution in the pilot project sites is decreased
after the WUA manage irrigation water.

Reports by MoWR and WUA.

MoWR's and/or WUA's Record about
complaints from farmers regarding
water distribution

Project Purpose
Relevant agencies on irrigated agriculture develop their

capacity for irrigation water management by WUAs in
the pilot project site.

1. 60% of the approved WUAs in the pilot project
sites implement their action plans as planned

2. 80% of PMTs of Phase 1 and Phase 2 implement
their water extension plans as planned,

Reports by PMTs

Policies to promote and adopt
WUAs are sustained by GOI

Irrigation infrastructure at all
the 17 pilot project sites is
ready for use at least one year
prior to the ex-post evaluation,

Outputs
1. Relevant agencies on irrigated agriculture develop

their capacity for managing and monitoring projects
for promoting efficient water management by
WUAS.

1. 80% of PMTs monthly update the progress of
their pilot projects.

1. Reports by PMT

2. Relevant agencies on irrigated agriculture develop
their capacity for facilitating the activities' of WUAs
and PMTs,

2-1. At least one WUA is organized in 80% of the
pilot project sites.

2-2. An action plan is prepared by each organized
WUA in the pilot project sites, and a projected
activity plan for a WUA to be organized is made by
each PMT.

2-3. Each PMT makes its action plan of operation
and maintenance of irrigation facilities.

2-4, 80% of participants in Training 34 passes the
evaluation.

2-1. Reports by PMT

2-2. WUAs’ action plan

2-3. PMT’s action plan

2-4. Evaluation report

3. Relevant agencies on irrigated agriculture develop
their capacity for extension of improved farming
practices under irrigated conditions.

3, Each PMT makes its water extension plan.

3. Extension plan

The activities of PMTs in the
pilot project sites are not
interrupted by deterioration of
security environment and/or a
natural disaster.

Activities

Inputs

! Activities of WUAs and PMTs include organization and management of a WUA, planning WUA’s activities, design, operation and maintenance of irrigation facilities and practice of

improved on-farm irrigation.
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Narrative Summary_

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

.Activi{jr 1

1-1. Training for relevant officials on project
management

1-2. Monitoring of the pilot project and advice for
relevant officials on project management

1-3. Sharing the lessons from each pilot project among
stakeholders through reporting and/or workshops

Activity 2:

2-1. Training for relevant officials on establishment,
operation and management of WUAs

2-2. Training for relevant officials on operation and
maintenance of water management facilities

2-3. Training for relevant officials on extension skills on
2-1and 2-2

2-4. Monitoring of the pilot project and advice for
relevant officials on 2-1 and 2-2

2-5. Training for key farmers from the pilot project sites
on WUA activity

Activity 3:
3-1. Training for relevant officials on improved farming
practices under irrigated conditions

3-2. Training for relevant officials on extension skills on
3.1

3-3. Monitoring of the pilot project and advice for
relevant officials on 3-1 and 3-2

3-4. Training for key farmers from the pilot project sites
on improved farming practices under irrigated
condition

Jﬁpan side

1. Assignment of Project Personnel

(1) Project Coordinator
(2) Training Facilitators

" Iraq side

(3) Advisors on WUA and Irrigated Agriculture

(in case of necessity))

2. Cost of Training course
(1) Third country
(2) Japan

3. Provision of equipment and materials for
implementation of the training in third

countries and Japan

4. Local Costs

(1) Part of the cost of kick-off and monitoring

workshops etc.

1. Assignment of Counterpart
Personnel and support staff
(1) Counterpart
* Project Director
* Project Manager
* Project Coordinator
* Counterparts from SCoAl,
MoWR, MoP, MoA and
Governorates PMT
(2) Support staff

2. Cost of Local Training

3. Working space and facilities for
the Project Personnel

4. Running expenses for the project
management and implementation
of the Pilot Projects (including
internal transportation)

Irrigation and drainage
facilities do not deteriorate
drastically

The status of WUA is legally
authorized.

Pre-conditions

Overseas trips for
participation of training
courses are not restricted by
both Iraq and recipient
countries.

Political and security
environments are stable
without extreme
deterioration.




Annex 3: Evaluation Grid (1): Achievement of the Project

i oo e Evaluation Questions
verified Major Sub-Questions Basis of Judgment Data to be collected Data Source Data Collection Method
Questions
Progress of | Have the * Was there delay in the Comparison of the -Plan of operation and actual | -Project Report/documents -Literature Survey
the Project | Projectbeen | activities? What was the reason? current progress with progress of activities -Iraqi Stakeholders (MoWR, | -Interview
Activities progressed a5 | % Was there modification in PDM | the PDM and PO. ~Information of modification | target povernorate, PMT,
and scheduled? and PO 2 of activities, etc. efc.)
Implementa -Japanese Experts
tion Process
Were there * Has the Project been monitored | Is the monitoring Information related to -Project Report/documents -Literature Survey
any problems | appropriately? method appropriate? monitoring. ~Iraqi Stakeholders (MoWR, | -Interview
related to the | % Did the decision making Whether there is a Confirm the decision-making | target governorate, PMT,
Project mechanism of the Project work problem or not? Ifany, | mechanism including JCC. etc.)
Management | proneriy? how the Project handled -Japanese Experts
? with the problem.
* Was information sufficiently Verify the status of Method of information
shared among stakeholders? information sharing. sharing (regular meeting,
distribution of reports,
communication among
stakeholders, etc.)
The degree of | * Does implementing agencies Degree of understanding -Project Report/documents -Literature Survey
understandin | understand the objective, -Iraqi Stakeholders (MoWR, | -Interview
gofand significance of the Project target governorate, PMT,
commitment | implementation and its ete.)
to the Project | approaches? -Japanese Experts
bythe * Do Cps participate in the Project Degree of
implementing | activities with their own participation/commitment
agencies initiatives?
Recognition * Do target group/beneficiaries Do target Degree of -Project Report/documents -Literature Survey
of the Project | recognize the Project activities? group/beneficiaries recognition/understanding -Iraqi Stakeholders (MoWR, | -Interview
objective by recognize the Project (Promotion activities target governorate, PMT,
the target activities? confirmed, too) ete.)
group and * Do target group/beneficiaries Do target Degree of participation -Japanese Experts
beneficiaries | participate in the Project activities | group/beneficiaries
with their own initiatives ? participate in the Project
activities with their own

initiatives?




Annex 3: Evaluation Grid (2): Relevance

Relevance Evaluation Questions
Major Sub-Questions Basis of Judgment Data to be collected Data Source Data Collection Method
Questions
Does the Verify the relevance of | -Agricultural Development -Project Report/documents -Literature Survey
Was Project have the Overall Goa, and the | Policy, plan, strategy, etc. of | -Iraqi Stakeholders (MoWR, -Interview
implementation | relevance with Project Purpose with the | Irag target governorate, PMT, etc.)
of the Project the Iraqi Iraqi policies. -Japanese Experts
relevant? development
policy?
Was the * Was the Project relevant with | Verify the relevance of | -Iraqi Stakeholders’ view -Project Report/documents -Literature Survey
selectionof | the needs of the target groups? | the Overall Goa, and the | (MoWR, target governorate, | -Iraqi Stakeholders (MoWR, | -Interview
the target Project Purpose with the | PMT, etc.) target governorate, PMT, etc.)
group needs of the target -Japanese Experts
appropriate? group.
* Did the target groups have Verify the current status | -List of CPs -Project Report/documents -Literature Survey
appropriate scale? of the target group. -Information on farmers -Iraqi Stakeholders (MoWR, -Interview
target governorate, PMT, etc.)
-Japanese Experts
Was the * Did the Project handle with Verify the relevance of | -Japanese ODA policy toward | -Japanese ODA policy toward | -Literature Survey
Project the prioritized subjects of the the Overall Goal, and Irag, etc. Irag, etc.
relevant with | Japanese aid policy? the Project Purpose with
the aid policy the Japan’s policy.
of the * Did the Project conform to Verify the relevance of | -JICA’s country-wise aid -JICA’s country-wise aid -Literature Survey
Japanese the JICA’s country-wise aid the Overall Goal, and policy policy
government? | policy? the Project Purpose with
the JICA’s policy
Relevance as * Was the Project relevantasa | Confirm the current -Aid policy and status of -Project Report/documents -Literature Survey
a means means to generates positive status of aid schemes of | other donor agencies -Iraqi Stakeholders (MoWR, -Interview
effects in the field of other donors to check -Stakeholders’ target governorate, PMT, etc.)
agriculture ? with overlapping, view/comments -Japanese Experts
* Was the Project appropriate Whether the equity was | -Stakeholders’ -Project Report/documents -Interview
from the standpoint of equity? | maintained or not in the | view/comments -Iraqi Stakeholders (MoWR,
implementation of the target governorate, PMT, etc.)
Project -Japanese Experts




Annex 3: Evaluation Grid (3): Effectiveness

Effectiveness Evaluation Questions
Major Sub-Questions Basis of Judgment Data to be collected Data Source Data Collection Method
Questions
Verify the To which Did relevant agencies on | Comparison of Project -Information and data -Project Report/documents -Literature Survey
achievement | extenthasthe | jrrigated agriculture develop | Purpose achievement with | related fo the indicators. -Iraqi Stakeholders (MoWR, -Interview
gf thzsimject ;rojc'::e been | theiT capacity for irrigation | indicators (1. 60% of the target governorate, PMT, etc.)
Wpose: a;ll?ifve 9 water management by WUAs | approved WUAs in the -Japanese Experts
in the pilot project site ? pilot project sites
implement their action
plans as planned
2, 80% of PMT's of Phase
1 and Phase 2 implement
their water extension
lans as planned.)
* Was there any factors that Monitoring results a for -Monitoring results -Project Report/documents -Literature Survey
promoted or inhibited the the important assumptions | -Stakeholders’ view -Iraqi Stakeholders (MoWR, -Interview
achievement of the Project of PDM, etc. target governorate, PMT, etc.)
Purpose? -Japanese Experts
% Has Output been achieved Comparison of Output -Project Report/documents -Literature Survey
sufficiently? achievement with -Iraqi Stakeholders (MoWR, -Interview
indicators target governorate, PMT, etc.)

-Japanese Experts




Annex 3: Evaluation Grid (4): Efficiency

Efficiency e Evaluation Qu?:;:nqsuestions Basis of Judgment Data to be collected Data Source Dat;d(i:ﬂagtlon
Verify the To which extent 1. Did relevant agencies on irrigated agriculture Evaluate based on | -Data related to Output | -Project -Literature Survey
achievements | have the Outputs develop their capacity for managing and comparison of PDM | indicators Report/documents | -Interview
of Quiputs | been achieved? monitoring projects for promoting efficient water | indicator and the -lragl
and Inputs management by WUAs? current achievement Stakeholders

2. Did relevant agencies on irrigated agriculture of the Project. (MoWR, target
develop their capacity for facilitating the lg)rr):lr;morate,
e 1 , ete.)
activities' of WUAs and PMTs.? T
A . o.a . panese Experts
3. Did relevant agencies on irrigated agriculture
develop their capacity for extension of improved
farming practices under irrigated conditions?
Input * Were the Japanese Experts allocated properly (the Verify the input -Assignment of the - same as above - | -Literature Survey
Japanese Experts number, field of expertise, timing, etc.) achievement and the | Japanese Experts -Interview
plan. (duration, number,
timing)
-Comments by the Iraqi
CPs, etc.
Input * Was the equipment provided properly (specification, Verify the provision | -List of Provided - same as above ~ | -Literature Survey
Equipment amount, timing, etc.) and are used and maintained properly? | of equipment and Equipment (period of -Interview
the plan. provision, specification,
conditions, maintenance
status, etc.)
Input * Were the trainings properly conducted (the number of Verify the -Record of training, - same as above - | -Literature Survey
Training trainees, field of training, timing, etc.) and utilized for the achievement of the | comments by ex-trainees, -Interview
current duties of the ex-trainees? training and the etc.
plan. -Japanese Experts’ views.
Input * The number of CPs and capability. Verify the Cps -Allocation of CPs - same as above - | -Literature Survey
Allocation of Traqi allocation and the (timing, number, -Interview
CPs plan. spatiality, commitment,
etc.)
Input * Was operation cost provided without delay and with Verify the provision | -Budget plan, and status - same as above - | -Literature Survey
Operation Cost proper amount? of budget and the of execution, etc.) -Interview
(Budget plan.
management)
Promoting and * Were there any Promoting and inhibiting factors? Monitoring results a | -Monitoring results -same as above - | -Literature Survey
inhibiting factors for the important -Comments by the -Interview
assumptions of stakeholders
PDM, etc.

! Activities of WUAs and PMTs include organization and management of a WUA, planning WUA's activities, design, operation and maintenance of irrigation facilities and practice of
improved on-farm irrigation.



Annex 3: Evaluation Grid (5): Impacts

Impacts Evaluation Questions
Major Sub-Questions Basis of Judgment Data to be collected Data Source Data Collection Method
Questions
Verifying the | Will the Overall | Whether "Efficient irrigation Evaluate based on -Information and data related | -Project Report/documents -Literature Survey
impacts Goal be water management by Water comparison of PDM to the Project achievement -Iragi Stakeholders (MoWR, -Interview
caused by the | achieved within | Users Associations (WUAs) is | indicator and the current | (indicators of the Overall target governorate, PMT, etc.) -Discussion with
Project 3 years the conducted in the pilot project | achievement of the Goal (etc.). -Japanese Experts stakeholders
implementati | Project site ” or not? Project. - Site Survey
on termination? Indicator:
1.
The number of
complaints from
farmers on water
distribution in the pilot
project sites is
decreased after the
WUA manage
irrigation water.
Verifying * Were there any impacts -Iraqi Stakeholders® view -Project Report/documents -Interview
impacts from other than the Overall Goal? (MoWR, target governorate, | -Iraqi Stakeholders (MoWR, -Discussion with
cross-cutting (Policy, Institutional, PMT, etc.) target governorate, PMT, etc.) | Stakeholders
VIew poinis. Environment, Social, Cultural, -Japanese Experts’ View -Japanese Experts Site Survey

etc.)




Annex 3: Evaluation Grid (6) : Sustainability

Sustainabili Evaluation Questions Data Collecti
ty Major Sub-Questions Basis of Judgment Data to be collected Data Source BA A e
: Method
Questions
‘Whether the Are there any | Policy Confirm the policy of the | - Iraqi Governmental -Project Report/documents -Literature Survey
achievement | promoting and | * Will the support by the Iraqi Iraqi Government related | Officials® view -Iraqi Stakeholders (MoWR, | -Interview
of the Project | inhibiting government be continued? to the Project ~Japanese Experts’ View target governorate, PMT, -Questionnaire Survey
would be factors ‘tO ~Current status of Law and etc.) - Discussion with
sustained g: geranon Regulations, etc. -Japanese Experts stakeholders
and/or continuation Fraver : : T : T
expanded tth i Institutional Confirm the allocation of | - Iraqi Stakeholders’ view | -Project Report/documents - Interview
after the off ;S POSIIVE | % Do the implementing agencies have MOWR, governorate staff, | ( MoWR, governorates -Iraqi Stakeholders (MoWR, -Questionnaire Survey
completion of | senirated sufficient capacity to continuously | improvementof WUA | wujA etc.) target governorate, PMT, - Discussion with
Py generH conduct the Project activities? capacities, etc. ik Experts’ Vi ete.) stakeholders
the Project. through . apanese Experts’ View
3 . * [s the staff appropriately allocated ~Japanese Experts
implementatio : . S
nof the for implementing the activities?
Project? Financial Confirm the prospect of | — Budget of MoWR and -Project Report/documents -Interview
* Will the budget be secured to apply budg_ct arrangement for governorates, WUA, etc. -Iraqi Stakeholders (MoWR, | -Questionnaire Survey
the results of the Project to other continuing the Project ~ Iraqi Stakeholders’ view | target governorate, PMT, - Discussion with
irrigation areas in Iraq? activities etc.) stakeholders
-Japanese Experts
Technical Check with the status of | —Capacity development -Project Report/documents -Interview
* Has the technology transfer been technology transfer to assessment data -Iraqi Stakeholders (MoWR, | -Questionnaire Survey
made sufficiently? (1. Capacity of stakeholders and ~Japanese Experts’ View target governorate, PMT, - Discussion with
MoWR and governorate to guide implementing set-up for etc.) stakeholders
WUA farmers sufficiently maintenance of the -Japanese Experts -Site survey (to check
strengthened? 2, Water saving equipment with the maintenance
irrigation technology sufficiently of the equipment)
transferred? 3.WUA properly
maintain irrigation system? , etc.)
Ownership Confirm the stakeholders’ | - Iragi Stakeholders’ view | - Iraqi Stakeholders (MoWR, | -Interview
* Do the Iraqi stakeholders ownership ( MoWR, governorates governorates WUA, etc.) -Questionnaire Survey

(implementing agencies, related
organizations, WUA farmers, etc.)
have sufficient ownership of the
irrigation agriculture activities?
* Js there a plan for activities after

the cooperation period?

WUA, etc.)

-Japanese Experts

- Discussion with
stakeholders




ANNEX 4 Assignemnt of the Japanese Experts in Iraq and Japan

1) EXPERTS (Field Work)

. Period M
B Hene el From To_ 02| 205 2014 2015 | Days | MM
Sub Leader/Training Planning 1(1st Year) 2012/6/18 2012/7/23 ™ 36 2
Sub Leader/Training Planning 1(1st Year) 2012/10/31 2012/11/14 m) 15 0.5
Sub Leader/Training Planning 1(1st Year) 2013/1/9 2013/2/2 = 25 0.83
Sub Leader/Training Planning 1(2nd Year) 2013/6/11 2013/6/21 ™ 11 0.37
Sub Leader/Training Planning 1(2nd Year) 2014/1/21 2014/2/1 12 0.4
oo ; Team Leader (3rd Year) 2014/5/9 2014/5/16 8 0.27
1| M= Kenichi Machida rroon T eader (3rd Year) 20147720 | 2014/7724 "r S| 017
Team Leader (3rd Year) 2014/9/3 2014/9/11 o 9 0.3
Team Leader (3rd Year) 2014/9/19 2014/9/27 n 9 0.3
Team Leader (3rd Year) 2014/11/26 2014/12/6 - 11 0.37
Team Leader (3rd Year) 2015/1/23 2015/1/30 7 —_ 8 0.27
Sub TOTAL 149 4,98
~ [ Team Leader/Water Users Associations (1st Year) 2012/4/18 2012/5/1 ™ 14 0.47
Team Leader/Water Users Associations (st Year) 2012/6/18 2012/6/28 i 11 0.37
Team Leader/Water Users Associations (1st Year) 2012/8/28 2012/9/8 2] 12 0.4
Team Leader/Water Users Associations (1st Year) 2012/11/24 2012/12/7 | 14 0.47
Team Leader/Water Users Associations (1st Year) 2013/1/15 2013/2/2 19 0.63
Team Leader/Water Users Associations (2nd Year) 2013/6/6 2013/6/21 ™ 16 0.53
Team Leader/Water Users Associations (2nd Year) 2013/10./3 2013/10/14 12 0.4
Team Leader/Water Users Associations (2nd Year) 2013/10/31 2013/11/16 17 0.57
2 Mr. Osamu Yasuno  |Team Leader/Water Users Associations (2nd Year) 2013./12/10 2013/12/18 9 0.3
ﬁ'eam Leader/Water Users Associations (2nd Year) 2014/1/14 2014/2/1 19 0.63
Water Users Associations (3rd Year) 2014/5/9 2014/5/16 - 8 0.27
Water Users Associations (3rd Year) 2014/6/10 2014/6/21 = 12 0.4
Water Users Associations (3rd Year) 2014/7/20 2014/7/24 ) 5 0.17
Water Users Associations (3rd Year) 2014/9/19 2014/9/30 = 12 0.4
Water Users Associations (3rd Year) 2014/11/26 2014/12/6 11 0.37
Water Users Associations (3rd Year) 2015/1/23 2015/1/30 = 8 0,2_7_
—— Sub TOTA 199 6.65




Farm Management (1st Year) 2012/10/3 2012/10/13 .l 11 0.37

Dr. Michiaki Hosono  [Farm Management (1st Year) 2013/1/20 2013/2/2 = . 14 0.47
- Sub TOTAL 25 0.84

Water Saving Irrigation 7 Walter Managemen (2nd Year) 2013/11/17 2013/12/1 15 0.5

Water Saving lrrigation / Water Managemen (3rd Year) 2014/5/13 2014/5/18 6 0.2

Dr. Shuichi Matsushima |Water Saving Irrigation / Water Managemen (3rd Year) 2014/10/22 2014/11/14 24 0.8
Water Saving Izigation / Water Managemen (3rd Year) 2014/1/23 2014/1/30 o 8 0.27

Sub TOTA 53 1.77

l"'-l'rairting Planning 2 (1st Year) 2012/4/18 2012/4/27 | 10 0.33

Training Planning 2 (st Year) 2012/11/18 2012/12/2 ol 15 0.5

Training Planning 2 (2nd Year) 2013/6/6 2013/6/12 7 0.23

Training Planning 2 (2nd Year) 2013/10/29 2013/11/8 11 0.37

Ms. Akie Sato (Nawa) |Training Planning 2 (2nd Year) 2013/12/8 2013/12/19 12 0.4
Training Planning (3rd Year) 2014/5/9 2014/5/18 10 0.33

Training Planning (3rd Year) 2014/6/6 2014/6/29 24 0.8

Training Planning (3rd Year) 2014/11/18 2014/11/26 — 9 0.3

Sub TOTAL 98 3.26

TOTAL 524 17.46




2) EXPERTS (Work in Japan)

5 Period M/
NG Do i) From To 2012 2013 2014 2015 Days | MM
Sub Leader/Training Planning 1 (1st Year) 2012/4/11 2013/2/4 19 0.95
1 Mr. Kenichi Machid Sub Leader/Training Planning 1 (2nd Year) 2013/6/6 2014/1/14 sunannslns 11 0.55
‘ ACMC2 I Team Leader (3rd Year) 2014/5/19 | 2015/2/18 23 115
Sub TOTALJ 53 2.65
[Team Leader/Water Users Associations (1st Year) 2012/4/11 201373/15 .} .. R 10 0.5
2 Mr. O Y. Team Leader/Water Users Associations (2nd Year) 2013/5/20 2013930 | 1 40 2
T LSAmu Yasuno - Ryoter Users Associations (3rd Year) 2014/5/19 2015/2/13 — 50 2.5
Sub TOTAL} 100 5
e Farm Mana.gement (1st Year) 2012/4/11 2013818 | oo i3 | | 5 0.75
3 Dr. Michiaki Hosono | 5 Sub TOTAL 3 035
Irrigation Water Conservation/Water Management 2013/5/20 2014/1/16 I 15 0.75
(Sexond Year)
4 | Dr. Shuichi Matsushima il;;;gr;tmn Water Conservation/Water Management (3rd 2014/5/19 2015/2/9 | (1 16 0.8
Sub TOTAL 31 1.55
e — . . o
Training Planning 2 (1st Year) 2012/4/9 2013018 1 o L 42 2.1
; Training Planning 2 (2nd Year) 2013/5/20 2014/1/16 20 1
5] M. AkicSalo (Nawe). | b ik Plaaning (3rd Year) 2004519 | 205216 | | = 30 15
Sub TOTALJ 92 4.6
i AdministrationfrraininE support (1st Year) 2012/5/10 2013/2/8 | | | - 75 3.75
6 | Mr. Tomoyuki Tajitsu — Sub TOTAL] 7 375
“Administration/ Iraining support (2nd Year) 2013/5/13 2014/3/10 0 3.45
7| Mr. Naoki Takanashi |Administration/Training support (3rd Year) 2014/5/19 2015/3/9 S j—— . 80 4
Sub TOTAL 149 7.45
TOTAL 515 25.75




ANNEX § LIST OF TRAINING - Project-provided Training Occasion

s p . Number of Number of Period
No. Training Course (First Year) e e : - - -
£ Bt e Trainee (Plan) [Trainee (Actual) From To 2012 2013 2014 2015
Establishment and Management of
1 WUAS (Group 1) (Jordan) 20 19 2012/6/23 2012/7/7 H
Establishment and Management of
g
1 WUAS (Group 2) (Jordan) 20 19 2012/7/8 2012/7/20
Training in Japan, Water Users
Associations and Irrigation 8 7| 2012/9/10 2012/9/28 .
2 Management (General Officer)
Training in Japan, Water Users §
Associations and Irrigation 4 4| 2012/9/12 2012/9/18
Management (Executive Officer)
3 |Onfarm Irrigation (Jordan) 12 12 2012/11/4 2012/11/14 B
4 |Advanced tatming Mansgementand 12 8| 20131714 2013/1/23 "
Extension (Jordan)
5  |Farmers Training (Jordan) 20 19 2012/10/7 2012/10/11 g
5 |Farmers Training (Egypt) 20 12 2013/1/20 2013/1/24 I
Water Management and O&M of
6 Facilities by WUA (Turkey) 18 18| 2012/11/20 2012/11/30 i
[ Total 134 118
oW e Th T _ - Numberof | Number of Period
No. Training Course (Second Year SR R :
_ " )| raince (Plan) [Trainee (Actual) [~ From To 2012 2013 2014 2015
Establishment and Management of
1 WUAs (Group 1) (Jordan) 18 18 2013/9/29 2013/10/11 |
Establishment and Management of
1 WUAS (Group 2) (Jordan) 20 20019)] 2013/10/27 2013/11/8 f
Training in Japan, Water Users a
2 |Associations and Irrigation 10 101 2013/8/19 2013/9/13
Management
3 |Onfarm Irrigation (Jordan) 14 14 2013/11/3 2013/11/14 B
4 | Water Extension (Jordan) 14 14 2014/1/13 2014/1/21 ln
5 Farmers Training (Jordan) 23 21 2013/12/10 2013/12/16
5  |Farmers Training (Turkey) 23 19| 2013/12/10 2013/12/16
Water Management and O&M of .
6 Facilities by WUA (Turkey) 21 21 2013/11/19 2013/11/29
Total 143 136 | Training 1 Group 2 counted as 19 (excluding participant who came back on the midway)




e g e o

Establishment an Manag;;é;;;f - —
! |WuAs (Group 1) Jordan) 201416713 "
Establishment and Management of
1 WUASs (Group 2) (Jordan) 20 18] 2014/6/15 2014/6/27 |
Training in Japan, Water Users 2
2 |Associations and Irrigation 11 1| 2014/8/18 2014/9/10
Management
3 |Onfarm Irrigation (Jordan) 14 13| 2014/10/19 2014/11/2 1
4 | Water Extension (Jordan) 14 13| 2014/11/3 2014/11112 2
5  |Farmers Training (Jordan) 20 14| 2014/11/18 2014/11/24 ¥
5  |Farmers Training (Turkey) 20 i8 2014/9/4 2014/9/10 x
Water Management and O&M of
6 Facilities by WUA (Turkey) 21 18| 2014/6/10 2014/6/20 [
Total 140 123 | Actual number of trainee for Training 3, 4, 5 will be indicated afier the training be completed.




ANNEX 6 List of Provided Equipment (as of the end of Octber 2014)

JFY Item Name Model Qty Cost (JPY) Location Condition OfStatus Remarks
Equipment Frequency of Use
2012 Directorate of Water Resoruces in Dewaniyah
. Finigiﬁ%l)\{{SP Directorate of Water Resoruces in Najaf
Digital Camera & S| * 545 pp e | 6 | 113,736.00 |Directorato of Water Resoruces in Wassit A B
memory ¢ard | TOSHIBA SD-K . ,
04G Directorate of Water Resoruces in Kirkuk
Directorate of Water Resoruces in Salahadden
Directorate of Water Resoruces in Dewaniyah
Directorate of Water Resoruces inNajaf
Laptop PC HP Eﬁ;?""k 6 | 705,186.00 |Directorate of Water Resoruces in Wassit A A
d Directorate of Water Resoruces in Kirkuk
Directorate of Water Resoruces in Salahadden
Dircctorate of Water Resoruces in Dewaniyah
Directorate of Water Resoruces inNajaf
PC software MS Office 6 15,702.00 |Directorate of Water Resoruces in Wassit
Directorate of Water Resoruces in Kirkuk
Directorate of Water Resoruces in Salahadden
Directorate of Water Resoruces in Dewaniyah
Directorate of Water Resoruces inNajaf
EC meter DEC-2 5 126,735.00 |Directorate of Water Resoruces in Wassit A C
Directorate of Water Resoruces in Kirkuk
Directorate of Water Resoruces in Salahadden
Directorate of Water Resoruces in Dewaniyah
Directorate of Water Resoruces inNajaf
pH meter DPH-2 5 126,735.00 |Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk




Directorate of Water Resoruces in Salahadden

GPS Receiver

GPSMAP62SC

231,000.00

Directorate of Water Resoruces in Dewaniyah

Not receive

Directorate of Water Resoruces inNajaf

Not receive

Directorate of Water Resoruces in Wassit

Not receive

Directorate of Water Resoruces in Kirkuk

Not receive

Directorate of Water Resoruces in Salahadden

Not receive

Printer

HP2515

42,905.00

Directorate of Water Resoruces in Dewaniyah

Directorate of Water Resoruces inNajaf

Directorate of Water Resoruces in Wassit

Directorate of Water Resoruces in Kirkuk

Directorate of Water Resoruces in Salahadden

TOTAL

1,130,999.00

2013

Digital Camera

FUIIFILM
Finepix F FX-SP

121,200.00

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Directorate of Water Resoruces inDhi-Qar

Directorate of Water Resoruces in Ishage

Directorate of Water Resoruces in Mabain

Directorate of Water Resoruces in Al-Nhreen

Laptop PC

HP Elite Book
8470p

715,800.00

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Directorate of Water Resoruces inDhi-Qar

Directorate of Water Resoruces in Ishage

Directorate of Water Resoruces in Mabain

Directorate of Water Resoruces in Al-Nhreen

Directorate of Water Resoruces in Anbar

Not receive

Directorate of Water Resoruces in Babe

Not receive




Directorate of Water Resoruces in Diyala Not receive

EC meter DEC-2 72,000.00 |Directorate of Water Resoruces inDhi-Qar Not receive
Directorate of Water Resoruces in Ishage Not receive

Directorate of Water Resoruces in Mabain Not receive

Directorate of Water Resoruces in Al-Nhreen Not receive

Directorate of Water Resoruces in Anbar Not receive

Directorate of Water Resoruces in Babe Not receive

Directorate of Water Resoruces in Diyala Not receive

pH meter DPH-2 72,000.00 |Directorate of Water Resoruces inDhi-Qar Not receive
Directorate of Water Resoruces in Ishage Not receive

Directorate of Water Resoruces in Mabain Not receive
Directorate of Water Resoruces in Al-Nhreen Not receive

Directorate of Water Resoruces in Anbar g:;igﬁsrt}t

Direcforate of Water Resoruces in Babe ggzi(s;a::n

Set of standard ig_g;%g}:ﬁi%, Directorate of Water Resoruces in Diyala g:ig;a:rtu
li%:};gzic;:?:ih(r;g:g ]32’1;-11{-221'1[?]-11{17006, 8,140.00 |Directorate of Water Resoruces inDhi-Qar g;;i(:rr::;t
Grant Equipment) Smt%:frgéggtion Directorate of Water Resoruces in Ishage gg;sg:;t
Directorate of Water Resoruces in Mabain E;];gn?:; i

Directorate of Water Resoruces in Al-Nhreen gg&gﬁgt
Directorate of Water Resoruces in Anbar Not receive
Directorate of Water Resoruces in Babe Not receive
Directorate of Water Resoruces in Diyala Not receive

GPS Receiver GPSMAP62SC 277,200.00 [Directorate of Water Resoruces inDhi-Qar Not receive
Directorate of Water Resoruces in Ishage Not receive

Directorate of Water Resoruces in Mabain Not receive

Directorate of Water Resoruces in Al-Nhreen

Not receive




Printer

HP2515 &
HP2516

30,666.00

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Directorate of Water Resoruces inDhi-Qar

Directorate of Water Resoruces in Ishaqe

Directorate of Water Resoruces in Mabain

Directorate of Water Resoruces in Al-Nhreen

Web meeting speaker

YAMAHA PJP-
20UR

220,800.00

Directorate of Water Resoruces in Anbar

Directorate of Water Resoruces in Babe

Directorate of Water Resoruces in Diyala

Directorate of Water Resoruces inDhi-Qar

Directorate of Water Resoruces in Ishaqe

Directorate of Water Resoruces in Mabain

Directorate of Water Resoruces in Al-Nhreen

TOTAL

1,088,466.00

2014

Digital Camera

Sony TX200

307,740.00

Directorate of Water Resoruces in Nineveh

Directorate of Water Resoruces in Bagdad

Directorate of Water Resoruces in Karbala

Directorate of Water Resoruces in Missan

Directorate of Water Resoruces in Muthana

Directorate of Water Resoruces in Basra

Laptop PC

HP8470

1,025,800.00

Directorate of Water Resoruces in Nineveh

Directorate of Water Resoruces in Bagdad

Directorate of Water Resoruces in Karbala

Directorate of Water Resoruces in Missan

Directorate of Water Resoruces in Muthana

Directorate of Water Resoruces in Basra

Directorate of Water Resoruces in Nineveh

Not receive




EC meter

Directorate of Water Resoruces in Bagdad

Not receive

Directorate of Water Resoruces in Karbala

Not receive

Directorate of Water Resoruces in Missan

Not receive

Directorate of Water Resoruces in Muthana

Not receive

Directorate of Water Resoruces in Basra

Not receive

pH meter

Directorate of Water Resoruces in Nineveh

Not receive

Directorate of Water Resoruces in Bagdad

Not receive

Directorate of Water Resoruces in Karbala

Not receive

Directorate of Water Resoruces in Missan

Not receive

Directorate of Water Resoruces in Muthana

Not receive

Directorate of Water Resoruces in Basra

Not receive

PC software

Office Home &
Student 2010

102,580.00

Directorate of Water Resoruces in Nineveh

Directorate of Water Resoruces in Bagdad

Directorate of Water Resoruces in Karbala

Directorate of Water Resoruces in Missan

Directorate of Water Resoruces in Muthana

Directorate of Water Resoruces in Basra

GPS Receiver

Directorate of Water Resoruces in Nineveh

Not receive

Directorate of Water Resoruces in Bagdad

Not receive

Directorate of Water Resoruces in Karbala

Not receive

Directorate of Water Resoruces in Missan

Not receive

Directorate of Water Resoruces in Muthana

Not receive

Directorate of Water Resoruces in Basra

Not receive

Printer

Directorate of Water Resoruces in Nineveh

Not receive

Directorate of Water Resoruces in Bagdad

Not receive

Directorate of Water Resoruces in Karbala

Not receive

Directorate of Water Resoruces in Missan

Not receive

Directorate of Water Resoruces in Muthana

Not receive




Directorate of Water Resoruces in Basra Not receive
Directorate of Water Resoruces in Nineveh Not receive
Directorate of Water Resoruces in Bagdad Not receive
Directorate of Water Resoruces in Karbala Not receive
Web meeting speaker Y% s 7 - Directorate of Water Resoruces in Missan Not receive
Directorate of Water Resoruces in Muthana Not receive
Directorate of Water Resoruces in Basra Not receive
Moinistry of Water Resource Not receive
TOTAL| 1,436,120.00




ANNEX 7 Assignmen of Iraqi Counterparts (as of the end of October 2014)
1) Main Counterparts

Period
No. Name Position Title Section Training
From To 2012 2013 2014 2015
1 |Mr. Aun Dhiab Abdullah Project Director ~ |Senior Experts :‘;:;fﬁe"f Water 2012/4/29 | 2014/10/31 lﬁ b
2 |Mr. Raheem Zamil Project Manager  [ocmior Chief  [Ministry of Water | 51549 | 2014710131 % v
Engineer Resource
3 |Mr. Jafer Kathom Alwan Project Coordinator |Chief Engineer i:';:(;i‘r‘ge“f Water | 201214129 | 201401031 v/
5 |Mr. Shawket Alkadhumy Pioject Coordinstor: [ istant Senior |Ministory of 2013/6/19 | 2014/9/23 i «
Engineer Agriculture (2nd Year)
. . . : . Ministory of
B | I
6 |Mr. Ahmed Nadhir Abduljaleel |Project Coordinator |Engineer Agriculture (3rd Year) 2014/9/24 | 201210/31 v




ANNEX 8 List of Seminar and Workshop

. _ Diration : Attendance by I _
JEY Workshop Title From/To S Target raqi side ‘Remarks
; (days) : S
(persons)
5 5 ; Representatves
. Monitoring Workshop (First Phase) 2013/1/28 1 from 17 PMTs 45 -
Local Capacity Development Program 2013/2/28 1 Tanget EMT No Record -
members
_— Representatves
o3 Monitoring Workshop (Second Phase) 2013/6/19 1 from 17 PMTs 57 -
s Representatves
Monitoring Workshop (Second Phase) 2014/1/28 1 from 17 PMTs 63 -
Target PMT Arranged but not conducted due
Workshop for Expedite the progress of such pilot project - - g No Record |to deterioration of security
members S
situation in Iraq.
Workshop with Representatives from 17 PMT for discussing the 19 persons from Baghdad,
following agendas; B i Thiqar, Babil, Muthana,
- to expedite the progress of pilot projects, 2014/8/6 1 ﬁol;_] 17 PMT: 19 Diwanya, Mabynalnahrayn,
- to explain the revised PDM and its indicators, and Karbala, Basrah , Wasit, Najaf,
- to introduce the monitoring consultant and new monitoring sheet. Misan.
Workshop with representatives from 17 PMTs for discussing the
following agendas; 25 persons from Baghdad,
- to formulate the water extension plans of phase 1 governorates, Representatves Thigar, Babil, Muthana,
- to review and revise the water etension plans of phase 2 2014/8/7 1 frop 25 Diwanya, Mabynalnahrayn,
m 17 PMTs . A
2014 governorates, and Karbala, Basrah , Wasit, Najaf,
- to facilitate phase 1 and 2 governorates to conduct their Misan.
water extension plans.
19 persons from Baghdad,
. ; o : Thiqar, Babil, Muthana,
;E;)ig?h?:n :;}(;Rl;{eur;iresentatlvc of PMTs to facilitate the formulation of 2014/8/6 ) l;rz]::;eﬁnlgaht:;: 19 Diwanya, Mabynalnahrayn,
P : Karbala, Basrah , Wasit, Najaf,
Misan.
g = i Representatves
Monitoring Workshop (Third Phase) 2014/9/22-23 2 from 17 PMTs 26 -
P Representatves
Monitoring Workshop (Not Yet) 2014/11/30-31 2 from 17 PMTs - -
S Representatves
Monitoring Workshop (Not Yet) 2015/1/23 1 from 17 PMTs - -
Total 228




ANNEX 9 List of Project Products

JFY Course Title Target Purpose
Work Plan MoWR/JICA To explain the yearly plan for the project
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 2 JICA To report training overview and result of the training
Training Report for Training 3 JICA To report training overview and result of the training
2012 Training Report for Training 4 JICA To report training overview and result of the training
Training Report for Training 5 (Jordan) JICA To report training overview and result of the training
Training Report for Training 5 (Egypt) JICA To report training overview and result of the training
Training Report for Training 6 JICA To report training overview and result of the training
Progress Report MoWR/JICA To report the progress situation of the project
News Latter Farmers To advertise the project for the farmers
Work Plan MoWR/JICA To explain the yearly plan for the project
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 2 JICA To report training overview and result of the training
Training Report for Training 3 JICA To report training overview and result of the training
2013 Training Report for Training 4 JICA To report training overview and result of the training
Training Report for Training 5 (Jordan) JICA To report training overview and resuit of the training
Training Report for Training 5 (Turkey) JICA To report training overview and result of the training
Training Report for Training 6 JICA To report training overview and result of the training
Progress Report MoWR/JICA To report the progress situation of the project
News Latter (2 times) Farmers To advertise the project for the farmers
Work Plan MoWR/JICA To explain the yearly plan for the project
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 1 Group 1 JICA To report training overview and result of the training
Training Report for Training 2 [Not Yet] JICA To report training overview and result of the training
Training Report for Training 3 [Not Yet] JICA To report training overview and result of the training
Training Report for Training 4 [Not Yet] JICA To report training overview and result of the training
2014 Training Report for Training 5 (Jordan) [Not Yet] JICA To report training overview and result of the training
Training Report for Training 5 (Turkey) JICA To report training overview and result of the training
Training Report for Training 6 JICA To report training overview and result of the training
Progress Report JICA To report the progress situation of the project
News Latter (2 times) [Not Yet] Farmers To advertise the project for the farmers
Project Pamphlet [Not Yet] PMT / Farmers To advertise the project for PMT officers and farmers
Project Poster [Not Yet] PMT / Farmers To advertise the project for PMT officers and farmers
Final Report MoWR/JICA To report the progress and result of the project
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