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BEOT—U 22y 7IRPCMFEICH > T, A— REHoToO, FBESH - HOOHF - @
TR EfTo /., MERDER, NEBKROYME2ENHLERSTT =2 gy T
TL. NN —TD#IZIE. BRbacilitator& L THML 7=,
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(1) BZEmH
1 MEBKEBRE
O ¥ - Bt B E (Office of Agronomy and Agricultural Land Improvement)

(FIHE7—-2~1., 7-2~25H)

HESEHIL, 40, 8, 5. F8 REORES, SRONETIWMHENE. FHO
FrUTOMEIIDNWTTHS, BEZOVZ N LOBAKIZ. 46HFHTGIHRT7 -3
LA F vy VEBBBRZ SN, ERICEBFARTHLIBERDIMNTH S,
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EFETERVWIEICED, MERODIZEABELZMBRKREREDR S, AIBRILTH-
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wREd, BREOEEL THREOHHRENEY, ZOHEHIIT, AusAIDAYT- T
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* MTZ tractor 15
* Hand tractor 18
+ Water pump 1R/
- rice thresher 1H
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AR, BERRAKZRL-OOKBEYD, KOBEMEMNKBHEEL TEMN-> TS, £
Joo BLELESEENB-ELEITEHM, LOBWIZHLT, FIZ2ENHBZES.
EEBEZATHD, UTRHEEOHEZRVBEROELDTH S,



#4-2 MERVEFT-SHBRI N —TORILE

P BRIAK Wo&a Distriect 3 32— %
8% z=HBMH O'Pong Moan Banan District,
1 (BuliaHTheIZHA. 41415 Ta Kream Commune
IR #HIT 105 IEE) A2 452 A 7 Mk 3, 2731
Thmei Banan District
8%, £HB# " )
&0 : . ; I Ta Kream Commune
. Popeal Khe Thmor Kol District,
0# H>63HLE
¥ 3 . ; v L ke RIVALS: Chrey Commune
- - 5
(7= LB EHR 0213050 LB ATTL T98A [0k 9. 485
D 1IN~

SEMIG., 1 LIGEMES. BE. ZONOMADFEMBIL Lhalz D500 L&
OrE. £, LHOEBRIZER. H600~800ke/haTdH D, FHICKDHMEROHOE
f#iZ, 1kgT300riel(FI8L M) TH D,

BELERIIASOHEEAROMREMATS H 0720, PR S B A D HA~K
%B[< &, FIUKEZRFATHES BRELAEE > TKEEGIOABHEN S, HEER
< T LI EBRT V. KBOFHEEAZE U <HTI50ke/ha MET T ELAR>TNS,

@ FgE2N—7

9LOBR(1BITHADL, EREEMDIE, 1 ANEEFE, ERITLLKIE
20014EH 5 FIH S higD . SEONE(KRAEPAROIERTH /)L <M
F AR LTHSENBS M- D, KOBRIIZ CBETADKT TS, i
HABEAED., KOBECRMAEES T, 2. 3ENANEDDITRS, X - BHR
t%uﬁ%ﬂﬁétwtﬁofﬁ<%Emwﬁmg@6@@”%Tmﬁ%ﬁﬁﬁ%<~%
THMSIMEOPHNAS, HATHEEEZLTLAAREEALEVZN. BHERXOK
e LT, BEOMBNHD D,

8. BHLE1BRASORMEWMDIIZ, UTOEBDTHS,

QEERITII a— U IZ 1 DANAE D —NTELD, Tol IO TRENE
Ehh 5. DADFHANS, TEAMEROBL. OB T 2%, Xk
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EMLEADI NS, HIENABENEHOBEN BRSNS, AIRELD. —H,
BEIC AR UBEIIRT 2. DHOBRECODWTERLADGRRT -9 -2
Production is low® F. Poor soil fertility). F7=. FIBZRAELEENSELZIKD L
T5E 2 H(HUHFOBIIHOGHFATREL THD KM D EBMENLHMNET —
9-3)MH5,
@ MNP SHOMT~(K4 - 188
ITHOT—7 Y ay 7Tk, £7. MBABEERO, 2O0OMBERREEHT HIEXE
ok, chizkD, MEBAROREEN BREOMBICEZOISIZEBLTHIN, &
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HPEOT L gy T TIR2DORRELEN, FREEITHATHS . fiItLh
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@ HOZEHMEBRESHGIET -9 - 38H)

BEONAAEN EWSROEEICOWT, TORRTFEOSHETY, BRRREE
ML BHNOH— RO FEEBEHOKTIL. BRESHT, TOA-FZHSNE
S EH YA VND3DORFENSED. Ay 2Ky INDEEERL, A
TN, BMEE. SRKERTOSBME. AEAPMSEZ—NVOERHTHD, <>Tr
ENTVLAEED RROFOHKICESNE —ILORGERT, £z, MBKBOXER
CEEG L EE,. BNEKRTIIMETERWICAMDS - FIZbBRHNO IV E
o THo-(BMBEEDH 1 ASK), FORFIITAFTA(D)TRENTS, F
zZ . BIE9 — 3ORKT 1 BB DL LD A — KIFarmers can sell agricultural product
at appropriate pricel3Sub total <44~39> & 72> Td, DED, ZFOFOR(FEE
FLTWA)YT. O -V EHBL—-F, RAOXE SR> THAHHRERREF = v
pGERICER T EBOHE, BITRER->TVS5 LW EN S —IVERKRT
RS TERVWERNTENTNE I LETFRT,

=N OB EOBREDE N — R TOEHD,

+ Agricultural product is properly processed. 12 (11,0,1)

. Farmers’ community (§12, #1#%)is established for marketing. 12 (9,1,2)
- Profitable jobs are increased. 10 (9,1,0)

- Daily allowance is provided (for the staff). 12 (12,0,0)

- Increase quality of agricultural production and yield. 10 (6,0.4)

« Soil fertility/quality is improved. 11 {4,3.4)

- Farmers’ technical knowledge is increased. 12 (5,2,5)

. Farmers are trained in the various matters such as pest control, rice production. 14

(14,0,0)
(Fi&id. BBOL—IVEADLRNBDERT)
-, BASU TSROV =)L EEGEEA-RRBUTOLED.
- Agricultural product is properly processed. (11,0,1)
. Farmers’ community is established for marketing. (9,1,2)
- Profitable jobs are increased. (9,1,0)
- Daily allowance is provided. (12,0,0}
- Transportation means is available for the staff. (8.0.0)

. Farmers are trained in the various matters such as.... (14,0,0)

(FRid, ERIMEIZENAVS, BROAZOI—IVEDENLOETTY)
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BHEFE
HEHOERETFE - HNE L TN o5 D0 —FEFOREZSD L — L OK
HUATO#EREZ >, o —NOEHI S TNTNOEEE(B) TR,

* Farmers can sell agricultural product at appropriate price.  <44-39>(25.4%)
* Farm Family have enough labor force. <3-74> (1.7%)
+ Profitable jobs are increased. : <42-0> (24.3%)
* Increase quality of agricultural production and yield. <68-0> (39.3%)
+ Production cost is reduced. <16-0> (9.2%)

173 (99.9%)
. REERFROER
FEERB IR S NEBELUTO2DTHo .
* yield & production
yield &productioniZ DWT, EESRX0EEMN, £l FEMAEEFTH. K
ERIFFHIZZ A= NREOERIIDWTOEmbH -, NBKEBREF MR TIT.
yieldiZH N8B %, productionlINEHXERT A L0, #Hi_ELTIE. &
FENBEDBHRIYZDONEDESSBEEL LT, A—-RZd@AFOE%E D7,
- T
KOTBMENENT MBI 7200 BEORFEL VIR &S AR
MEote, MEZBEMICEHNICIEZ D L, fliEAE N, Ladh Blzgidhidino
TR, EEEREDONS A SHFEAH S MEENEELWEOBRAMH 5 /2,
Fim, EEIELEL THWAIENEFLVOTIREVWIERIIHL, HEBOEKIZIT
BRICRIGL T ENDNETH D EOR@MAME, EREL TR AFoh—R&L
T, “appropriate” & WS RIBTEHBIND Z Eizh-H, ZOMHBEERD, M
SRR THHEINENoEEIRASOEERICRTE. 20— RMHMAERKIC
BIME N, THREmORREE, FMERER, 7 A-NERNATENEBINFOR
A od#mICEL, OILLEE>mB LRV,

B R
O BRIZEXZEEMIGUHE7-10—-1. 10— 258)

TBRORAELZHRLELT. MERHNTONZ. BEOFRIZ4DHIToN

feo OEPKORE, OhitE - ROEME, QBELUAOENZIL, @(EIZKD)NED
BETHD, BEIIDOVWTHE, BUIKPAFTEOMRHOBRE, Chh o KBEE-T
11 < FE DK A(Popeal Kheki 7 5 DB INK) TIIMESR-> T3, BHIERKOAT
MARERBRIZE>THKEENHMETHD, HAOLRH THHRFERIZHREN /o4&, #



BELLATA 5 K Z BT &, BEARIE KFIRIZERZE, ThENOZRABIIR
SENBH B ENDNH T, — ., ThNEKEEZFOEHASIS Z AR 2Popeal Khe
@Rz & ->Tid. KRB (150kg/ha) SKBEZSI < BANRBEEL> TS, KO
MR AIRITE L T, (UEFICHED S DR, (UEROMEZRD DRI, BRI
FFNT@ < BENBZ D, “No job available for farmers" O A — RO FOREZEAS &,
FEABNI EIZDNTIR, HTLLEEUADOHEBEELTLIOTIARL, b LR
STHE VLA THATZL, FRRCBETNNZL, BN IRENZL, BEOTMH
ME AL, EWHBNBEL,

KOEFETIE. WBKEOT—2 gy T ThHo ik dIREEENEERNOERITI
Mot RINBARBREICL DT EORETHIR LN, BRIZK AEEORREE
SRR I BENT. BEMNARMBERS TSN TWS, BRL AR, K& K &E,
223, EBTHD, BROBESSOEERMICEL T LAY 2 Z i & REF
BIZESNTED. HEOEEHEN TV, o, BFRCOLWTH, H2OHBERMS
EDEIIREORETEZRUONTH. LWISHEERATRbD>TWS,

@ BEIZLDHMMT SEREMTGIRT - 10— 3 55H)

B B4R OB A OF T, EERRE ZNn SRR T %2 Popeal Khetf DRRA.
T—5 3w TS —TiEEE L TESKBOMBFERICOWTMMET 218804
5N, Eim, O 2RHOBNEOR TS, EERR - AKBFIEORMEST > TKERM
& FBTALEDSBRINTNDS, HEERICOWTIE, BEEZMELZELANS .,
HENH— RS HEVBENIRERIIHAN o/, TOEDICLBELINDHMED
<HDH— RTINS, BEETIR. HE0ERGSNTHRN, HERAEWIZ
EOHMSHTIE. B, BEUSAOHEEOTREEIZES L, TZOXDRAFOH
EEDLDICD S TWFBMIEOMWIZIE, TRMSHEDEH LD, NGOANSTZHE
wAAIZTS FTT, BRAMELTELLIEORRMS -, T, BRAOHH
LS LD, NGOMERICHTIESZ L TERADEEDNS., XKEETIE. BEAD
iTfiiE En L iz Ladnidunidnns, EWSRFEH 00, ERCERERDIC
b, BEEFETACH, EXD2HESMWIVONEETHY. [ESFIORTIDERKD
AFLARBELLERREOMELIE> TS,

BEEDEIINEKRBBELFEUL. 1ASKOY—L%E, BNECRELEDNLF
B B — RiCHERRS TRV TS 22, Z0T7—2 2 ay 7 TR, FITORK
B, BAARBEEESMIBML TV,

W LD — Mo h— FIREBTFDOEED.

« Have functional 2nd & 3rd irrigation canals (Popeal Khef{). 11



« Sufficient irrigation water agricultural works. 10

+ Market 1s available for agricultural products. 18

- Create jobs for farmers. 21

+ Construct irrigation system. 16

- Have support from organizations to establish low—interest credit service. 15

* Increase yield. 14

ADDOHBEBTRIIPND I —INOREBHUTOESED, Mo/ —ILROBEDETFTO
FEZ () TR

1) Sufficient irrigation water agricultural works. 10D &EF 42031 3%)
2) Market is available for agricultural products. 18D &EH 24017, 9%)
3) Create jobs for farmers. B GEr (15 8%)
4) Increase yield. D 47(35.0%)

134(100%)
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(1) AusAID(Mr. Blair Exell, First Secretary AusAID/ & ORI EW D)

AusAIDDH > HEF 4 FIZHT 5 EREHO S5, 3ERIRELIY—~EH>THD. 5
%3, A IOFHHIILEDLERVES D, BUOEZHOEER, H 2 RT T OHAKHIE
THO., FOEDIZHAFOEREALETHD, HARBIBEZRENRLERS, BERFT
B3>0 704 L(CARDII. AQIP. CAAEPI)WEITTHFTH S, NRT 4 T~DE
IR0 < S WERT R TIUER B AEFTNTIRNES S, HAHTT (World Bank) 217>
FEAIIBIIABERES, WTHRIZBED., BEC, LHRBHTEZ, ZbNTH5S.

AusAIDIE 3 4E T & 2 [EBBBA A §t (country strategy) FERL L T3, BIEIL, 1998~2001
EORRIZHEZ D, KEZ2002~20058 &85, DRF4TAOXZEERELDDF-T
WABRNT., HENICBESHAOBBARELESELDEI LR,

CARDII IZBEL THL, 20024F5 HASBBMAFEEINTLD (BIE. EREXT OHEEE
#ih), CARDIOME#LAE BEIC, B TFREIZS00~600F4—ZA b5 U7 Rk, #HF
ROWRBIZ1 &2 FEL TS, CIAP(CARDIOFED /1Y 2y oA SE, HOK
@m0, GETIMEROWM IS, SEOCARDII OE R HIZ. CARDI | THREIZH
THAMNESL, MFEMES EA-> TEREN, BITHAKTHSCARDIOTFERIZLL. &
o, HEICEHELTOLITIEANCRITTWS LHKTENDHTH S,

5. BAEBERNH BT+ 7OILAIEICHCARDIE FIRBHARFALETHDL L E
BLTWBZEIZDWTIRAS M5, AusAIDIZAHBER & BHICEEEZRD A5,
CIAPRUCARDIO VY 7 F&EHL TE/. LML, CARDIAHIHMELD, BX
e IR E 2o B, BRRELTH. CIAPOBAS LIBEN R A2 L
B 7= O Tid7s A (E1213DAALIL has no incentive from CARDIEER). CARDI/ A
YTHEE, BERNSEREZAMESZHVWAEEOGD D, BERMRTICHAIZRATA
FizBLTWdDIEA5,

CADRIZ I OMAEIL. 72t HHAIII6EIZT 4 U B RN pE, EFCKITZER
(IRRD £ 35M L. SRN > BF 4 PICHEERBEOLERERBHRL NS THS.
" T"CADRI is my baby. I am responsible to grow it.” &EFEE L T\ 5,

CIAPASBME N8, AL RF 4 7ORRRELLLETHD, BELOHENS, D
EIdRgERLCBRENE, LAL, TR, EHEdRE UHREEZ KL,
#P2i7. CARDIICE ONy & N NTHXZ EOERERBITODNTVS, CARDI & FItk
e EitAEmIcHL<ES Z&F. BLWERDNS,



(2)

AQIP (Mr. Grahame Hunter, Director of AQIP/ 5 DR ZF H D)
AQIP (Agriculture Quality Improvement Project) ® ¥ E/2{5E1T. 4 N (Prey Veng.

Kandal. Takeo. Svay Rieng) % &Iz, MIEIZHEFREE2RIL T, BEANEBRLE T
EAFTELLINCTHIETH D,

1)

HraftORT &EE
BTa2toR I LEEFEIILTOEED,
O EBRAEROER
BEIZK, tH HEMEb-ERBREZRBAT, AN-ICL, BFEEEEET S,
Farmers seed associationZ D < %
THUIBA NS 1 haZ @it &, BTt DS UIRITEAT. 1% 2HOHE).
S BERET D,
BEPEREITI LHEMHET 5.
EZRBRNGSHW IR TEEVWERD, RFET D,

@ 0 6 e o

1 FHEHEOBTEECBREZEMNTHRLE, Lniizs s, BoKkMHD, FU
DIZBEATOTWAERERT., 70227 FAOBASRY DI oNZS, BTOFK
HiEOHERHEZITW, BH ST (CARDIM S AT L /zbreeder seeds) 2 X# 95, 14
ROBTAEEHOLHIZ0 ShalZR—L ., H—LZ2KDS. 5. ABEEEBICL, BREMIZE
3504% 1 BTF2HICHERT 5, 2HAIIRETEXRECEBTIOICLEL NS AN
B0EHTH 5.

ez BTEEBAILT, ERREETREELSIE, TELRTFEESTHNLD
2. BUIIEEERTH 2 REERS, BOWWIRDEIETHY, HHGNFEIZASC
ET, AN RBDIEEHLETIRENHEATNS, Lo T, I0HETETH0138#
L<7aWnW/iEs D, BYORERIZENMIC ~FEU EOBREZRATHSA, EMAE4E L
THELINHEMZBBHITOILIIIL TS, EESNETIE, Sl G EHLL,
AEEEAHEICIL, ELEZIRSNNBDHRTELLDICLTHS, £, ~KROBR
MELVLEFEEERELLANS, BFEEERT> TS, #IAIZL- TR, Yo L
LADBTHBORLETHZIEDH S, CARDI Threeder seedWAFT Rl g THLIDT, &
%, JAZRFLASBTZENWDILIILBRITL TS,

REEIZIZhay = D 0ke BT ELE N TN AN, breeder seedMSAESI NI,
RFERDBIL, ¥FEOIkgTHA L NHDN TS, breeder seedME DL SNETIE
|, 200riel/kg TERFE S NS, HH TR EENSEFEDOET00riel/kg(FEF &S KD
grain/) X DBENH 5. 2B, breeder seedsiZCARDIDERFEMZ Thgi/=0 2 KL
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(8. 000riel) TH 5.
(if) MEOEEEZEIZ. BEONALEFOEBEIETDE, UTOLDIIIRS,
FE-FOMEER ha47- D80kgDFETF & L CHEHBE % 2halT5&
80kg X 2ha=160kgDETALE
FET1CIL1, 200riel X 160kg= 1 72, 000riel=48 FJI
O EER kgs7= D 300riel(FREBROMERD N S)
BEOHIZLBIA : 1haTIR¥EH2Z t 2000ke) DHNENDEL T,
2000kg % 2 ha X 300riel=120Friel=300 F )L
I3 - 300—48=252 KJb
TOES, BTFOEBIEINRADISEED D, £, FETHSATESRLZEL 5~2ha
BELILHOATWSA, AZEN. IBE - BHlEXHTE, E5ICRIERDELIZS.

2) AQIPO7OVxl hF—LHK

Director Mr. Hunter #W4aMhA HET4 FTITHTE

Team Leader (TL) BiERE

|
| | 1
Technical Advisor (TA) 4% Project Coordinator 1% Provincial Coordinator 4 %&

+ Seed Production FRENOMIZEETE
« Marketing

- Post harvest
« Irrigation
F—-ZAh5UTF A, TLETA3 RO 44,
TAIZIZ 7 U EARBREINT NS, ZOftidlocal ® AR,

3) Mt
555 HEER board UNBKEBREZST)

Company manager

|
[ i I I

seed production marketing administration

4) INBATHEEE & D E K
EToHh, BHBHRO-REFIOYLATRAMR TRAET 210, MBFEOEENE
BEThHD, TOH, MB/KRSMNEHEBRRBLEMNSMNOFIEF — A (provincial training
team) 2L, BE~OE LS, HlNE Kk (farmers schools) 2> TW5., £/, ME



KEn SinspectorZ BHL . RHOREERETICATLERERTH S,
BEGETEZDLHEDICE, SHOBBNERLCBFRICHEEIZRE, Yo7l

DIZREENT VDN, EOHMVEREZTOULENH D, tOBRIZH Lsupervise?D

POAREDIMELEDBII. PEELLTORTRHOBEHEOINIRETS LD, 70

PV FOEERFEETHD, . [HOEEFIZE, BEETT D FOINES Kol R

T, 2t ORVRZ, BEEINATTo TS,

—RERII MECEWETOEENON > TWRWNWDT, 2 OmarketingtB 41713,
BromEIRWETTARLS, BRCEBEETOBREM X ILHERTAHEESH S, F/-, &
OEHLEEAEENTHEMOREDLELL DTS,

* Mr. Hunteri3CAAEP D director TH&H Y. CARDID 7z — X 2§22 > AMTH
H5H, CARDIO 7O =7 bERMAEIZONTIE. RHFEAuwAIDRAILSPTHD, #HD
&bl ED I &, £/, CARDII OEARGEIZH O #AAudAIDD FEEIZ LD
fERL L 7=,

(3) CAAEPII (Team Leader Mr. Terry O'Sullivan & DO ZH D)

KON R T 0 T TR, BET, BE, J06 FHRENRES LAl TWHIREA
AT WD, BEREIZEEZS > ENACKEUIDT B INLET, FODICITReE
MORIFENRARIRTH D, HIZ. EHOHBHEFNWV L ERATLI LML THS. A
DEEE, FOEAOERAN EASBIEEEO BN THIUL, ROBIGIT T, FHEERL
KD ENDIHEIIEMNHLLDICEZ D,

FELWESEMOEELLTIE, BRTRVWIHTHEF TELEMTH S &, HlAE
HhUFETHD, EESMHET, MTHHEL <AL, E<IZIHENTENEIRABIZER
B, UhIFERIKNEFOLNWEIANELS, EEHOMBICEIVBEL TWD, ReEEMOR
EI, SR EDITHEOEECEZZD TEADINETHAD, BEOHEANOHEEER
DHIATEELRI &, £ES. Rt RFEMSE. AYHTHD.

1) CAAEPDWEE) : ¥k A7 LbEE
PROBE[FRS, KROEBEBREBET L TERMEGORILER > TWa, KWTiIE B

REDEM, ——XD<HED, THNEE, N, BT & LIEA, FELMEL, EIE

2T, BEEL, £ BROPFEELTEREART. TOETOHNED>TW S,

EAM7 FiElL, “Agro—ecosystem Analysis for Research and Development Needs of

Farmers”by G. R. Conway 1986 WS EMEFIAL T, AV 25—/~ b OREBT 5

BANEROFE BROBAHEHA TS, £-, RBENEBRTIT > LHAEERIIESR

RESBREHEHELT, GIST—5ELTBEPTHD., S HFHRELTHRELIZL,



2) BENSHADHADBEOH
ROLHRBENFTHEOBRIAMAIN TN D,
(T Small scale industry DA
BEAEMENALT
@ BE¥ESFOMMARENL
BifE. AusAIDOBIIEREMLMATETWAL, BER. KER, MERRLEOY
AT LEENE-> TV D,
@ THES. EYRE, micro-biology®H DA BRIAK 1+ EF
EQBMEELH LR T4 T TEFEDF TR
@ Bio—gasfiF
BRI B IRESEA TS, REZRNF-ORREATERLD
® HEOBEARAK, TEREM
3) Local variety CAZOHZF D KOBERIIDNT
FO RN HICEETEET. HOAHED. BHEE<IDLELRETS. &
DAMEITERIZEEZ LS, FORONBEOHEMIHELNEINTVD., BVXROEME
L TH%7Kapun Charmi@B bRt ME L THARITHH S,

(4) 2271 B TEHFTONGO
(NEARAE Mr Seang Chhoeurth R U3 > ¥ > 7 HilH MK BRREFEA Mr
Yoeung Yoeun/» 5 O ZHD)
N & N TIEBL T ABNGODHIZ, local NGOEEDH S EIWUETH S,
/25 DIIWorld Vision, Agisud (French). Action Nord Sud. LWS(Lutherans World
Service), CulitusETH D,
AV TAMBTEHTANGODERBDIIRDEBEDTH S,
- APSIERIhOHE LTI —BAEVEMMRKE. micro credit
- ANS Action Nord Sud CooperationEIZx ¢ 2 #&{L>X5R. micro credit
- World Vision BRI 0 > E > 71 #ifi2 % 5 Canal digging. Education. Forestry
I ETNFIRGE TR
+ Chivit Thmey (New Life D& )local NGO group saving program
- CMAC{Cambodian Mine Action Center) HiBERZE S L A LOE O B flL.
FREHMEBENEESTNDIENLD
- RHAC Reproductive Health



NGOIZ. APSHE®. HanH(ERCHAETH) RGNICXBTIHENIH S,
LTI BT R E S S IZ L-APSOIEEBEBR 2 30T,
n A B

AZUTAPSHE 3GV —F—, 77O/ 32—, 747071 Y9 RDO1F T ARG

HE, MAKERIRELOSHENETH, FIAN-LHBFELRB3LNBML TN,
2) EBINE

APSIZ. 1999FO#EHILIRE, £30L725, REZTTRAMOBEEELR, BHED
I ETELNEERIZ, TNEARETLHNEBR/N-TICERTEHZEIIHEAN
TEh. HizBWTH, REOEEN D SNTOWRNWIEOFENZE-EARKE WA, B
FLATHRELEOEBEOXE BB ALTLEIBENERHL MG, ZTOEM
WESICROEATE, T/, BONEICEL TL. E¥EEOERBEERSL, #HT
L@ S BRAEREL TSR,

APSOEZ HFEL TR, ABETHLIARCEOEAHEMNBREBRIILBAD LK
HEEADMHD, 2. SOBFERHRIIBERETH, TREMOBRIIRTHS I ZEMNKD
VRN THEEER, BARERRELEHESRIERLRNAHTHD, BHIZ3. 4EM
SHEAESHN, 332274 —HNEEHOANS. BEHMSEMSCHHEEZZTNE 2RI
7 RNAZTAHENS 2, HEREE 2T > TW D,

WOMEL ALY, I2EL T B3 haDBHRIZAPSD U H—F >y -k h
B, ZOUH—FL L y—I1BENEN. TNENORBXIIMETIMEZHEEHD. LI
R AE XD, Lo farmers school /T BRI B BRETH 2. ZNE THER. R
PHIEDERDEZSNTNS,

3) METHEERN

APSIZEHOAHCARDIN S BT ZMA L BRICEMA LA, TN SHOBRMNG

RBH2ZN—TMETEEERBLSL, £ELEAETEMOBRRICEML TH S,
1) KRG OFEERE, BIRES

APSHBANICTER E B/ 700haDBAMIZIT, A 1 FIZH L Toutlet KFEA 6 Af
BT, Z0outlet’ kKBREZNZFNIZ1IN—TE2DL0D, ZOIN—TORENSHIZTE
AKBOBEEZEIEBAITHE>TWEN, APSIZEREHENHE< T EWD,
KRS ZTE BB, G HFRIS U | halzD & 150keD B £ KFIHARITEMT S
EIkB N EREFRILEML THAL, ficd, BEMSIEEICEAERNT, O
BRIGALTRACRBOREREE T, FEBFLAEERETOROKERNESLD
iz, Fe, BEERICEZ MBI L TERLTEERNT W EOMENS
3,



6—1

6. BEahaz a7 b7V —4L- U2

702z b REIE

(1) 7oz bDLb—4L - T—7

AREMITOC Y FREREORREZT. HitH#E, PCMTU—7 3 v 7, HRE

Bl& DL TR, ERLELZ 7O 7 bOTL—L - T—JETROEBEVETD
Z&ET, RABMEGELL.

1)

2)

3)

4}

5)

6)

7)

@
@
®@
@

PASEE A7 7

TV LT BRI BT D B B S A R O A (IRUFR)
PASEES78 =} -

BEAFEORYE - NEMNELEL, #FFaNnd

B EHEE

BROBEAEBNE LTS

=y k- TI—="7

Wy NRMa T HBROBE

R

T—RilEorkRRETNRIEEIN. BRAGEIND
AV LT A RICE L ERIER AR EEI NS
BRERETHICHET DRRAREIND
RFENENCHENBREAEESINS

i 4 )

AV YA LY — BWOKEY H¥E- - BHOIRRBE
IO R R—=TUr— Ny Y N HEBHRKERE

A= S/ b

Oy VBB Ny Y N HBHKKER
CEGRRER NV Fr CBEARE

(2)y 7Oz bEBIZHE2>TOEZS

1)

Fi A7V NAEERTAIIHD, FREHEEZIRTOEZAFOLIREL.

BESNHICED, BROZ-ADREZIFEZTHEMRL 700 MEBIIRD AND
BRERESNTHY. BEANODEZ IOV FEELLTWRE TS 27 FOHKE,

BiE - BRAN-HOICERUEERTTL, BRICHL TEBT2OTIRELS, BRO=—
ZEMHIZES AT, TR LB EX -2 & LEERRENLETHS. X



oo 7Oz b ERE-BREOHEDOEROPLND LD, 74 —RNy IR TH
5,

2) vzl bEBOERIL. HIRE, $RNEMAEZREZATELXNEMLNNED
HEEOTIZT D,

A7OT 7 MIBMAKEREN F N NBHKEREOERIZEIDITI. IR
KW REREERIBA- X, BMAKEROHRRL XN EMLAILRHIZH LT, M
HBRLBEIZRAEHTHS,

3) BENFT 4 TIZEETLWMAFMCHE, SEHPONGOFORBLMNEE HiiIH A
T5,

H R TF 4 TITZBERTFIZB N, £ < ORGRERMCM B —ORIZE DBV EET
%, A7UT Y FMZBWTH, 14 1) PNGOTH HAPSLAusAIDDCAAEP . CARDI
SRR S O ABEROANSBELY Y —2ROE LITHRRIZAN B INES
ERMAL TW<S£ENHLELBDbNAS,

6-2 WMHASHTEEZNSES
6—2—1 MENORHE
fll 2 DIFBNEIZHN 2N, ETIERESOBEEZIT WL,

(1) BR SN2 AMR I8 P O K FRRE (R R &)

BN SMIR E RNy N MR HEBEAKESI00mEREA S 5 ~10HORH &,
INLIA O S ICHMEIZ ML, FOREOIEAENHBIZED L TNDEAL il
2 (low land) IR T B AR AT A - b2 by TMOKRIZEHRL 2l OB KE
OABICHEL THED, RKROFNOEOEEE 2T WSRO OHRIZH 5/
W, PREMES SRR EAUL, FRIEE U2 TERNOKRERSAHEIZZ>THS
Fh, GHPOKERENEETHS LIV FTHRL, HMBEEDZMIIT. #Hix
CRHERKERBEERTA LIRSS THIEHED N,

LEdin T, ZOMBRTHREIIGRDXBIESETOHG, FHE TR, S -RIITKK
EENORBARENEZNTERLILEEHEL, RoNKEEZHIERT S, MBS
CHEBOLRWARERATILEND D,

(2) Ny & NIz HBITBROEDT

1) AREOFR(O—7)L) SEEE
Ny F NN, LR AOREREINTED., BN TECEEINTELEX



(O—H)) G/, ThH— IR0, FTv7 - ACB)OAGNEL. &ifitgkE
UCREUNED. RUEE T/ RO TRESNTRO, SREFZANLLTEASINL
B EE (RGBS L 0. BROERSBEIIHTZEMVEE, AEBOKER
EE B TR,

2) BROSMEPEELEREREEDLELLEE

BREOBIN - SEBREZLIC, Feimnil - EHi2EAL THERBHAFTERL, B
TGO EMMEA TEETHSOEIRGENETH D, O—AINREOEHFEIEDL
<A, ThREIBOE KA THERLU GBI, Ny ¥ oNNTRIFIAR
Lz, THEORWEKSD— AL, BEEWRETORENHEL L (HEIEFD
EEEMERBATLLEENANEASL) I BOFRERLEZ. LED>T, INSZER
L. BEOBMAEE L-EREFRARBELRLLTIENETDOINETH D,

3) RMERL(E/ ANFr—) s OBAER - ARELAME)

ER KRS S AT LA REDD, REEK> KNS TORBEMNS KL HKES
E WA - FIEREIN TR, AESERIIER FEETHLLOEHGD
2, BAA. BROMBRER~AOHEGFIZEAERIETHD., L>T. BROFHAE
AEELEES. IFRMICIE. REREE/ ALFyINSORAZERETILEND
B,

(3) BROMB (HEIEE EE U7 BRITE)
BRSERICEALBNT. FEBELEDTET >0, IS XL TOHRNGKE
HAKEEEDZ & Thd, BEOTIR FEHEIZ X @ENZRROMABLIZED, MM
i (Cooperatives) &1 D FEADY LIF - <> TWB 0N LNALW, FHEO
BRRELAEETAL. BEIEBN XD EEAROBREEND, LEEMOBEEBA). K
WHEOKFESED . SEEPIERAOEEN(BREEOERHFAEGDOER) FHLET,

BEWIIRITIEZZEOTERNWRETH D,

(4) ENBEE~ORE(T— AT )

RIS S ORAEIAL 2%, EE, PEEEUHT D7 &EN S OHLE. &M
EEEAYO B RCHTAREARIL TS0, BNBEEREORRES->THIFE
TR T EITER N, COEE. HIATFA THANGE. RROERERRL A,
A% E LT OBMICIIEEE LS BENS B,

EHDADILLEIEE LTH AT 7RIS OETHENZIAY NI FOEBOT
575,



BAEUNDOELERELT

- BERKOME
- EHEEA SO (FERE MU - EfHE%E : Cropping System)
- ERETORT AIEES T

F AEFRREREE FEEE LERAETIHGW,

6-2—2 REINDED
ML OMBEEOBEEEEL DD, PCM7 -2V a3y 7TREEN4DOEE
(Strategy) : (BRETOBEAOMLE. ETIYA MIH->REMEORE EBREROEY
RN OBE, BRAOHNER) 2ERTHLDIILEREHIIOVWTOERET .

(1) {EE T (FRH) OBFEADHES (To select suitable rice seeds and provide them to the
farmer)
1) BTFEEORIR
BET R Jow land)IZBNWT, F—A R TUTEXRIZLIODRIENSL
(Cambodian Agricultural Research and Development Institute (CARDDIZL O, &
TEIZ 6% 2 S FERHE - BIEMNTHOITW5, BTHEICEDIEEE L TR, ERRHTR
(IRRD &R (IR DE A, FRMME(O— 7L R O - #Bikic X208 (CAR
S OBFRETOEESIZ, by YA KREFEEES Ay VY Lo BRR
WELI ) 2EUBHAKESRTOAL - KBEZAA L CETAE - BBREOBHE
ERT, BROCIZBFEVNES - RRBABAICHB AT LANEHEINTH DM
O— AL EBEAOBEBRITHRE S, BREBEOMMZEFLLTARTEIRELDAR
by,
2) LROBREEICKOE#SEZEEL.
O 4HFBHOMFICLIBERBEORE - Fil
Ny & NNE S RRENTZ O — AN EPLI, RO —ZIH o b
FArBMREZOFMBEGRES, MR, A%, RERGEZHELANVSERTLLLED
17, BHEICE U TCARDIZ OB TR It T 2R RO FUBGEIZ DWW T
LR D,
@ EERETRESIN
BE LRESHNEBEREOBRBETICRSHELEDHSELBIZ. BRAGNE
SIZEITERLHEE - KA OB TREKMEERET .



@ FTRERM
B = — TIZIS A DB IF e RETEd, REBRERLIDENER)DER
@ FMETE AT LONE
BT OALE, TH - BRI L AEMET QMM - M - EEENORE

(2) EFIHA FoBiTAFEEDHE (To develop and improve rice production for the
Kamping Puoy area)
1) EFIHA SOBE
EFNHA FEENSETLE T (Kamping Puoy) #0213, OO EOEEMT
. BICISEPOAPSICE D BB E N EMERNH BH. SEHMLZHIC. HHE
B TWBEBIZEEAEIREL, KERICERERLTHA EHXEEOREFENER
BT AaOMADONRES >, KBOKBEFIZRNSEND XD, KEATHD
Hgs2i15, HETiE, (EHOERRERTEMCEFTT0BIRGENAE(ANRDOS
ZR—ANEEOEFREDL AW IENS. Ih6EEETHIL. BROBNZS
Ui-fEkEE2h O THMMEZERT DI ENLETH D,
2) UHUTBITBIEEE LTRERELZ,
O BEFRMRE S O EBE - A
WENIZLTH, BIIEEL THWAHAPSOIEBIZBEIC. TO/RE. HAZENL
OOBEHTABLENEL D, £, KEREWSEANS, YA hEROSLEERT
LARERE EOEBLEES NI ERS RN,
@ RiEEHMEBO-—XIH - ERAREREHEONRE)
7. BERUVHESEENOWE
HEATOMKSHEMERLL, RMBINHERNOREREEZRS
1. F&{¥E& (Rice Cropping Calendar) DRE
BHBREOEEIZLS, BtEBRCERROBHAEZRORAARBIERORE
Y. KEMIRE
HERE, TOABORL, RIFRAIOENEK
. KEH
ABHEEZ. RS ARSEFIYA P ETOEABOKERICHEZA N, EHIZ
B~k A< FRABRORBIZOWTI. BEx0BFRIEE SN TVDD, BX
MOGBICLHHEBNTERS AT LOBLYLER
F. tiE - EBEE
HE@Rpopmilsn., 8- B KD RIELEORE SREBAOMR, 510



WoHERF - MEE A E L-BEEREET SEMKR (Cropping System) O #78H
1. INHEBALE GRA b~ LA
E. 0% FREABR(ELAEORT. NEEBEOREOHD HORFH

(3) BEBAEFONELHEEHOBE(To improve farm management and its relevant
techniques to farmers)
1) 5kt
FROZBROFMBRALEZD T LGS, BEREL(E/DLFr—rhoBAL. RS
NIAKFEENER TS, BEORVWERKROSALERI L, LMLAENS,
R4, IRTHAENFB OEZEZ, HHOBRICARLTHLS ZLONEEEZEEL
DD, ZOBBEICRIBEURETHA I, #E LT, APSOFICEINEL. TE2h <M
Mg %G DIz, 00 EQEHIC—HARNIKIZZED TR DO TLER NS, KHMD
EMBHIES -T2l &0,
2) ZOREAQEEELTRERELL,
O “HEFEZILERMEZAUCEMER
KEEHEDEAL, BREOSEX#HE L2E D17 % (Cropping System) DHRF &
Fr-REHEERHORSIEMODE A
@ EBEBOZANMERDOLZVWERBOZ AL
RRfE: IR T 4 7 TARDH S 0171V FE OB E ()
e : BB S N ARIEEARIIIEH L7 /h RS REORSEMRL (R
L EEXTOREMRSY., B, 7)., 4F)HF
KEE < NI, R A R L7 B A ok SR R
R BEOMARB(FRIESEECZBELT : 6 — 2~ 1H(3)5)
AR LEEICKY, FROBERBREEELEARITDIEOTERVIRG

Hod &N

(4) BEADYE K (To extend the skills and knowledge to the farmers)
B%i7. Cambodian—Australian Agricultural Extension Project (CAAEP) 73 @Ak /KEH
TREERERET>TBY., FOF v RN EEBELENS, TFILYA FEFETHEIN
PR/ IONTEESERSELSEEICEED, BEIEBEHAZIERLT L,



7. MEHFR SROMERFNFH

(1) HROMMADEND

A0V M. ALESTHBERKIIERTS IO b THEM, K. &7
vz s bOREOEARENROICELTIE 270007 FOERFIE. ROEAHERIC
[Ny BN T 7O—F K, Ny N7 7a—FENy Y N HNBUFERERORES)
MEIZE0. Ny & N ANERADENOSRIGETES, £ Ny y N7 TO-F &
B . AR ORENE EIZE DNy F N A DAL 4 MADIEN D T
2L (BB, Iy vER),

BHKEREREORMI, LS MOBEMBEARRINIIES. B oRT 4 TERD
KOEFEIC RO BRTEZDREAMEEI NS, &7 007 MR S MO BRERE
Ol EEBWIZERL TELLWEESENH - -, WEMAM ST, RIS 2N HO
e & TS MEBEHI LN TWAA, AABMOERAITERTH DL L, —EICILEERS
METRTHAN—FTAHLA3 7Oy MEELL, ULHLHMNICESICEBEZRND XL D72
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MINUTES OF MEETING
OF THE PREPARATORY STUDY TEAM
FOR THE PROJECT FOR STRENGTHENING AND SUPPORTING
'OF THE TOUL SAMRONG AGRICULTURAL TECHNICAL
CENTER (TENTATIVE)

Japan International Cooperation Agency (hereinafter referred to as
“JICA”) dispatched the Preparatory Study Team (hereinafter referred to as
“the Team”), headed by Mr. Kazuvo NAKAGAWA, to the Kingdom of
Cambodia from January 6, 2002 to January 22, 2002. The Team was
dispatched for the purpose of collecting the further information about the

Project above.

During its stay in the Kingdom of Cambodia, the Team carried out
field surveys and discussions of the Project with the authorities concerned
of the Kingdom of Cambodia.

As a result of the field survey and the discussions, the Team and the
Cambodian authorities concerned agreed to report to their respective
governments the matters referred to in the document attached hereto.

Phnom Penh, January 22, 2002

=7
(M. Kazuo NAKAGAWA
Leader of Preparatory Study Team

Japan International Cooperation Agency Ministry of Agriculture, Forestry and

Japan Fisheries

Kingdom of Cambodia

,,45_



THE ATTACHED DOCUMENT
1. Result of the “Project Formulation Study Team”

In April 2001, JICA dispatched the “Project Formulation Study Team”
for the purpose of collecting the information about the proposed technical
cooperation program, “the Project for Strengthening and Supporting of the
Toul Samrong Agricultural Technical Center Activity”. The Project
Formulation Study Team concluded that it is not appropriate to implement
the requested Project at the Toul Samrong Agricultural Technical Center
(hereinafter referred to as “the Center”) because of the following reasons;
(1)CARDI (The Cambodian Agricultural Research and Development
Institute) has already existed as a national institute for agricultural
research, so the proposed project does not need to have a function of
agricultural research.

(2)The present water resource for the Center is not sufficient to produce
rice in dry season.

(3)Electricity and tele-communication facilities, which is basic
infrastructure for the Project activities, are not available at the Center.

(4) The Center is far from the farmers’ villages.

The Project Formulation Study Team suggested the following

alternatives to the proposed project;
(1) Project site: Bek Chan Agricultural Research Station (hereinafter

referred to as “Bek Chan ARS™)
(2) Activities:

a. Improvement of rice cultivation techniques

b. Establishment of supplying system of high quality rice seed

c. Extension of rice cultivation techniques to farmers

(% >



2. Purpose of the Preparatory Study Team

Based on the conclusion of the Project Formulation Study Team, the

Preparatory Study Team (hereinafter referred to as “the Team”) was

dispatched to formulate the appropriate Project framework through the field

surveys, workshops, and discussions with both Japanese and Cambodian

sides.

3. Result of the Workshop

(1) About Workshop

%)

a. Objectives

In order to understand the situation of agriculture in Battambang and
to involve the farmers and the staff of Provincial Department of
Agriculture, Forestry and Fisheries in Battambang (hereinafter
referred to as “ PDAFF”) from the beginning of project formulation,
a series of workshops and key informants' interviews were conducted
by the Project Cycle Management (hereinafter referred to as
“ PCM”) method.

b. Workshop Participants

About 25 PDAFF staff and 28 farmers in Kamping Puoy area. The
Japanese and Cambodian sides agreed to organize the workshop with
farmers from Kamping Puoy area, which was selected as one
possible project area because it has irrigation system and easy access
from PDAFF office and Bek Chan ARS.

¢. Period of Workshop .

One-day for Problem Tree with PDAFF staff
One-day for Objective Tree with PDAFF staff
One-day for Problem and Objective Trees with Farmers



(2) Summary of the Workshop Results
a. Workshop with PDAFF staff
In the First one-day workshop with the PDAFF staff, the issues and
obstacles in the local government service provision and the problems
of farmers in agricultural production were analyzed separately. In the
second workshop, the objectives and solutions to the problems were
discussed and the priority to tackle was identified.

The problems raised in the Workshop are as follows.
<First problem analysis by the staff of PDAFF>
Core problem:  “Farmers’ income is low”
The reasons for the core problem:
i. Agricultural production is low.
ii. Few jobs or income sources are available.
iii. Loss of family labor force.
iv.High cost of rice production
v. Low price of farmers’ product.

< Objective Analysis>
Core objective: “Farmers’ income is increased”
The solutions for the core objective:
i. The quality of agricultural product and yield are better.
ii. Profitable jobs are available.
iii. The farmers’ family has enough labor force.
iv.The production cost is reduced.
v. The farmers can sell their agricultural product at
appropriate price.
<Priority>
Among five solutions, the priority is given to “The quality of
agricultural product and yield are better”.



<Second Problem Analysis>
Core problem:
“The PDAFF do not provide good service support to the
farmers in Battambang.”
The reasons for the core problems:
1. There are not irrigation system and canals constructed.
ii. Agricultural technical training is not conducted to the
farmers.
ii. There is few/inadequate number of technical staff
iv.Technical staff in PDAFF do not have transportation means
to go to the rural area.
v. There is not sufficient number of Agricultural Extension
workers in districts and communes.
vi.The staff has weak technical capacity.
vili. The PDAFF staff lose the sense of self-reliance and self-
determination on work.
viii. PDAFF do not understand farmers’ need.

b. Workshop with Farmers in Kamping Puoy area

2

Some of the Farmers in Kamping Puoy area attended one-day
workshop. The problems related to “low income in farmers” were
analyzed and the objectives/solutions were discussed with their
priority.

<Problem analysis>
Core problem: “Farmers’ income is low”
The reasons for the core problem:
i. Insufficient water for the irrigated area
ii. No market for agricultural products
iil. No job available for farmers
iv.Low yield
<Objective analysis>



Core Objective: “Farmers’ income 1s increased”
The solutions for the core objective:
1. Sufficient water for agricuitural activities
ii.  There is market for agricultural products
iit.  Jobs are created for the farmers
iv.  Increase yield.
<Priority>
Among five solutions, the participant farmers’ priority is given to
“Sufficient water for agricultural activities” and “Increase yield”.

4. Tentative Framework of the Project

Based on the results of the workshops and interviews, the following
tentative framework was formulated. This framework should be considered
for concrete designing of the project, if the Cambodian and Japanese
authorities agree to implement it.

(1) Project Outline
a. Name of the Project
Project for Improvement of Farmers’ Agricultural Production in
Kamping Puoy Area
b. Purpose

Project Purpose:

To increase and sustain agricultural production in quality and quantity

Overall goal:

To increase agricultural income of farmers

c. Target Group
Farmers in Kamping Puoy Area, Battambang Province
d. Basic project concept
i Farmers’ participation is crucial for the project. Working
closely with them, the project should take their needs and ideas
into to the project.

%) 5
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The project implementation team should be consisted of
National and Provincial agricultural office staff for supporting
decentralization, project sustainability and future expansion
(See ANNEX I).

Practical skills, experience and knowledge developed in
Cambodia should be fully utilized for the project through
collaboration with relevant Institutes and Organizations such
as CARDI and NGOs working in Kamping Puoy area and
Battambang.

e. Strategy

The project achieves its purpose through the following strategy.

1.
i.

11,

iv.

To select suitable rice seeds and provide them to the farmers
To develop and improve rice production suitable for the
Kamping Puoy area

To improve farm management and its relevant techniques to
the farmers

To extend the skills and knowledge to the farmers

f. Project Sites

Project administration office: in PDAFF

Demonstration Farm: in Bek Chan ARS and others if necessary

g. Term of Cooperation

Five years

(2) Project Administration Structure and Organization (See ANNEX II)
a. Project Director bearing overall responsibility for the project:

The Director of Department of Agronomy and Agricultural Land

Improvemet in the Ministry of Agriculture, Forestry and Fisheries
(hereinafter referred to as “ DAALI”)
b. Project Manager responsible for implementation of the project as a

head of project implementation team:
The Director of PDAFF
c. Project Implementation Team responsible for technical activities:

7



Selected staff from DAALI and PDAFF
d. Japanese experts responsible for technical support

5. Name of the Project

Based on the framework of the Project, both Japanese and Cambodian
sides agreed to suggest the name “Project for Improvement of Farmers’
Agricultural Production in Kamping Puoy Area” to both respective
governments. The name of the Project would be finalized at the next stage.

6. Measures to be taken by Cambodian Side

The Team explained the scheme of the Japanese technical cooperation
program to the Cambodian side. The Cambodian side understood the
following matters to be taken;

(1) Provision of facilities;

a. Land, buildings, and facilities needed for the implementation of the
Project

b. Rooms and space necessary for installation and storage of the
equipment

c. Office space and necessary facilities for the Japanese experts

d. Electricity, water supply and domestic tele-communication facilities

e. Other facilities mutually agreed upon, if necessary

(2) Assignment of the counterparts

A sufficient number of qualified full-time counterparts to work with
the Japanese long-term and short-term experts would be assigned. And a
sufficient number of qualified administrative staff and supporting staff
would be assigned for the smooth implementation of the Project.

%) 7



(3) Sound budgetary allocation
a. Expenses necessary for domestic transportation of the equipment
provided by Japanese side as well as for the installation, operation
and maintenance
b. Customs, duties, internal taxes and other charges imposed on the
equipment in Cambodia
¢. Running expenses necessary for the implementation of the Project

(4) DAALI should have the responsibility to supervise the PDAFF.

(5) DAALI should coordinate the related institutions and organizations in
Cambodia for the smooth implementation of the Project.

7. Future Schedule

‘Based on this document, the Team proposed that the framework of the
Project should be taken further consideration in Japan whether it is
appropriate or not. If it is confirmed to be appropriate, the next study team
would be dispatched for the further survey and discussions to formulate the
Project more in detail.



ANNEX 1

ect act for Future Expa
Future Expansion
Whole Battambang Province Other 4 Provinces in the
Northwest Regions

Qutcome

High Establishment High
Capacity of of Capacity of
Battambang DAALI
PDAFE Approach Staff
Staff

The Project for Improvement of Farmers’ Agricultural Production

in Kamping Puoy Area (Tentative)

Overall Goal: Farmers’ Income Increase]

1

Project Purpose:
Improvement Agricultural Production

Project Concept

. Farmers’ participation to the Project

Project . Implementation by the project team composed

Period of National and Provincial Agricultural Office
staff

. Practical skills, experience and knowledge
developed in Cambodia are fully utilized for
the project through collaboration with Relevant
Institutes and Organizations
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ORGANIZATIONAL CHART

OF

DEPARTMENT OF AGRONOMY AND AGRICULTURAL LAND IMPROVEMENT

Rice Research Station
Tuol Krasang

Corn Research Station
Banteay Dek

Vegetable Research Station
Kbal Koh

Agricultural Development
Center (ADC) Tasaang

Tonle Bati ADC

Por Leas ADC

[ 1

Kbal Por ADC

DAALI
Plant Protection Industrial Crop Food Crop Office Administration Planning and Int. Soil Fertility
& Phytosanitary Office and Personnel Cooperation Management &
office Office office Improvement
‘ ] Office
Pest Diagnostic Non-Rice Crop i | Rice Seed Production State - ”"'_“—'
~—  Laboratory ’J State Farm Farm Tuol Samronng Sustainable
Chamcar Leu Agriculture
— Rice Seed Production State Center Kab Srav
Pesticide |__ Coastal Crop | Farm Kab Srov
1 Formulation Research Station :
Laboratory Veal Rinh Soil Laboratory
| | Research and Development
Plant Guarantine Center Dey Eth
‘— Checking Points
(8 check points) | Rice Research Station
Prey Pdau
Rice Research Station
Kok Trap
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Participants of Workshop in DAFF Battambang T
on 10/01/2002
No. Name Organization No. of day
1. IMr. KIMKOY Extension office 1
2. |[Mr. PECH SOKHON Extension office 1
3. (Mrs. TIM KHEMARA Agronomy office 1
4, (Mr. SOS SEREY VUTH Bek Chan A-S 1
5. IMr. RATH THOU Bek Chan A-S 1
6. |[Mr. PAN KOU Bek Chan A-S l
7. (Mr. IM THERA Bek Chan A-S 1
8. IMr. HONG CHAN HENG |[Bek Chan A-S 1
9. [Mrs. VY SAVEN Extension office 1
10. |[Mr. KEA CHHUN Extension office 1
11. (Mr. TEP TUM Extension office 1
12. IMr. TOUCH SAMBATH Extension office 1
13. |Mr. CHHIM VACHIRA Chief Agronomy office 1
14. [Mr. SAING HENG Bek Chan A-S 1
15. [Mr. CHHEANG HOURN Bek Chan A-S 1
16. |Mr. CHOUP SOPHY Agronomy office 1
17. |Mr. ONG EN Ben Raing Station 1
18. IMr. SEANG CHHOEURTH |D.A.FF (WS 1EIB DA 1
19. IMr. YOEUNG YOEUN iﬁ)ept. Hydrology (WS 1[alH @& &0 !
20. [Mrs. SIEA KIM NAY iixtension office i
21. |[Mr. PAN ROURT Bek Chan A-S 1
22. |Mr. PAN KRAK Bek Chan A-S 1
23, |Mr. IN SOVAN MONY Osandas Station 1
24 |Mr. DIN MAB Bek Chan A-S 1
25. {(Mr. HOK HABBY Agronomy office 1




Participants of workshop in DAFF Battambang on 17/01/2002

No. Name Organization No. of day
1. [Mr. POHN OUDAM Chief Extension  (2[81 B O AZ1N) 1
2. |Mr.KIMKOY Extension office 1
3. (Mr. PECH SOKHON Extension office 1
4, IMrs. TIM KHEMARA Agronomy office 1
5. |Mr. SOS SEREY VUTH Bek Chan A-S 1
6. [Mr. SEAN CHHOEUM Extension office (2B H D AZM) 1
7. (Mr. RATH THOU Bek Chan A-S 1
8. [Mr. PAN KOU Bek Chan A-S |

9. (Mr. IM THERA Bek Chan A-S 1

10. |[Mr. HONG CHAN HENG |Bek Chan A-S 1

11. {Mrs. VY SAVEN Extension office 1

12. |Mr. KEA CHHUN Extension office 1

13. (Mr. TEP TUM Extension office 1

14. |Mr. TOUCH SAMBATH Extension office 1

15. (Mr. CHHIM VACHIRA Chief Agronomy office 1
16. {Mr. SAING HENG Bek Chan A-S 1.
17. [Mr. CHHEANG HOURN Bek Chan A-S 1
18. IMr. DUCH HORL Banan District  (2[@H O A 1

16. [Mr. SENG YONN Chief of Engineering office (2QEEHDAEM) |1

20. [Mr. SEANG CHHOEURTH |[D.AF.F 1

21. [Mr. YOEUNG YOEUN Dept. Hydrology 1

22. |Mrs. SIEA KIM NAY Extension office 1

23. [Mr. PAN ROURT Bek Chan A-S 1

24, IMr. PAN KRAK Bek Chan A-S 1

25. |Mr. IN SOVAN MONY  |Osandas Station 1

26. |[Mr. DIN MAB Bek Chan A-S 1

27. {Mr. HOK HABBY Agronomy office 172 |
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1. MrVeng Sakhon BE¥BH#H&RE BE:
2 . Mr.Suoy Serey B¥RMURR ETFE£ERRK(Chief)
3. MrLeng Chreang R¥BRHRBRE EHE BREMIE(Vice-chief)
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1. @il fik HE
2.0 B BEREM
3. ML ¥ BEE
4. WA ¥ SRS (facilitator T BHITEFBML TV 2 W)
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7. B4 BT CHRAER

N KT 4 T BERELE
8. B ki BT

ArRFLT A BR

1. Mr. Lim Vannak (CRAKEHA BE 7Y -0O&RFAHKBER)
2. Mr.LiuLeang Hy (BKXk¥E LRERR)
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