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MINUTES OF DISCUSSIONS
ON
THE POULTRY MANAGEMENT TECHNIQUES IMPROVEMENT PROJECT
IN
THE PEOPLE'S REPUBLIC OF BANGLADESH
(SUPPLEMENTAL STUDY)

Japan laternational Cooperation Agency ( hereinafterreferred to as "JICA™ ), on bebalf of the
Govermument of Japan decided to conduct a supplemental study on “The Poultry Managerment
Teckniques Improvement Project” ( hereinafterreferred to as “the Project” ) for the purpose to study
and discuss the possible componeats of the Project under the Japanese Technical Cooperanion

Programme.

JICA sent to Bangladesh the Supplemental Study Team ( hereinafterreferred to as ” the Team™)
headed by Mr. Taisuo IWAMA, Director, National Livestock Breeding Centre Hyogo Staton.
Ministry of Agriculture, Forestry and Fisheries from the 4th to the 26th of October, 1996.

The Tear held a series of discussions with the authorities concerned and conducted field surveys
in Bangiadesh.

As aresult of the discussions and field survey. the both parties agreed theitems described on the
atrached sheets hereto, subiect o the approval of the both Governments.

Dhaka The21st Qcioher, 1990

» -
N AN = &
’J; i ; ":\ ' ,"\‘M jA (—_‘__-_ -

-~
Mr TATSUO IWAMA, Mr. ABU MUHAMMADR.
Leager, Deputy Chief,
The Supplemerntal Study Team, JICA Ministry of Fisheries and Livesicck,
Bangladesi
™

‘ﬂ;\\_/‘:‘ & —-—-'

Mr. MD, AZIZUL ISLAM,
Deputy Secretary
EconomicRelations Pivision .
Ministry of Figance, Rangladesh
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Witnessed by:

% n é 7./
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/]

/

M. MORIMASA KANAMARU .

Resident Representative,
JICA Bangladesh Office,
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Dr. NAZIR AHMED., |

Director General,

Departmentof Livestock Services, and
Director ( in charge ), '
Bangladesh Livestock Research Institute,
Ministry of Fisheries and Livestock,
Bangladesh
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ATTACHMENT

t. COMPONENTS OF THE PROJECT

The Team and the MOFL have ntutually prepared the components of the Project as per ANNEX 1.
The document is presented to the meeting and approved.

2. SCHEDULE FOR PREPARING THE PROJECT
(1) Schedule of Japanese side

The Team explained the procedures for preparing to realizethe Project by Japanese side.  The
Government of Japan reserves the budget to dispatch the Implementation Study Team ( hereinafter
referred to as " the R/D Team " ) for the Project witinn this Japanese fiscal year, until the end of
March, 1997, as its institutional arrangement.  However the budget should be re-confirmed before
the 17th January, 1997. Thentbe Government of Japan should be presented a concrete evidence o
ensure that the Projectis certainly to be ready within the fiscal year by the 14th of January, 1997
Therefore, the Team requested the Bangladesh side to submit an evtdence letierto ensure that the
preparation procadures would be completed as scheduled together with the approved PCP to the JICA
Bangladesh Office befare the 9th of January, 1997.

Another procedures that defines the final closure date for final confirmation from the Govermumnent
of Bangiadeshis the time necessary to prepare for the R/D Team assignment. It takes mintmum one
and 2 half month to dispatch the R/D Team: after the inter-mimsterial meeting to confirm the dispaich
of theTeam. So theinter-ministerial meeting needs to be held defimtely before the 7th of February.
1997.  Thefinal confirmauonfrom the Bangladesh side should armive in the JICA Bangladesh
Officebefore the 30th of Januvary, 1997, taking itinto the consideration the time for preparing papers
for the meeting,

{27 Schedule of Bangladesh side _

The Bangladesh side ensures thar the procedures required by the Bangladesh Government wili be
cleared with following schedule and inform the proceedings to JICA Bangladesh Office periodically:
1) Before the 9th of January, ‘97: Ensure letteris to be issued to the JICA Bangiladesh Office: and
2) Before the 30th of Jaavary, '97: The final confirmationfrom the Bangladesh side arrives in JiCA

Bangladesh Office.

i

sy

~
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ANNEX 1
MUTUALLY FORMULATED COMPONENTS
OF
THE POULTRY MANAGEMENT TECHNIQUES IMPROVEMENT PROJECT
IN
THE PEOPLE'S REPUBLIC OF BANGLADESH
(SUPPLEMENTAL STUDY)

Japan larernational Cooperation Agency ( hereinafterreferred to as "JICA" ). on bebalf of the
Government of Japan decided tc conduct a supplemental study on “The Pouliry Management
Techniques Improvement Project” ( hereinafterreferred to as “"the Project” ) for the purpose to study
and discuss the possible components and the schedule of preparation of the Project under the
Japanese Technical Cooperation Programme.

JICA sent to Bangladesh the Supplemental Study Team ( hereinafterreferredto as "the Team™ )
headed by Mr. Tatsuo IWAMA, Director, Natonal Livestock Breeding Cenire Hyogo Stauon,
Ministry of Agriculture, Forestey and Fisheries from the 4th the 26th of October, 1996.

Besides conducting field survevs, the Team held a series of discussions on the issues regarding 1o
the technical components of the Project with the responsible officials of Bangladesh Livestock
Research Institute ( hereinafterreferred to as "BLRJ" ) , Departmentof Livestock Services (
hereinafierreferred to as “DLS" ). and other autborities concerned to the Project implementation as
weil as the Headquarter of Ministry of Fisheries and Livestock { hereinafterreferred to as "MOFL" ).

As aresult of the discussions, both parties mutually formulated the components of the Project
and confirmed the main items deserived on the attached sheets.  The confirmed items will be
explained and recommended by each party to the authonties of the respective Governments who take

charges of further process in the Project realization

Dhaka, The 2 15t Ociober, 1808

Y oS \,\ -‘-—\\
2 Tay Y2 R INIRGS,

Mr. TATSUO I'WAMA, Mr. ABU MUHAMMAD,

Leader, Deputy Chief,

The Supplementat Study Team JICA Ministry of Fisheries and Livestock,
Bangladesh

T

<,
%/ﬁﬁ’f‘u

Dr. NAZIR AHMED,

Director General,

Deparuneniof Livestock Services, and
Director ( in charge ).

Bangladesh Livestock Research Institute,
Mimistry of Fisheries and Livestock,
Bangladesh
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Witnessed by:

f{ " 7 %\ f\/

Umr. MORIMASA KANAMARU.

/" Resident Representative,
/ JICA Bangladesh Office,

- 19 -



ATTACHMENT

1. BASIC UNDERSTANDINGS ON JAPAN'S TECHNICAL COOPERATIONPROGRAMME

The Team has explained the basic concept of Japaa's Official Developmert Assistance { CDA) to
support " Self-kelp Efforts " of recipient countriesin implementing techanical cooperation projects is
very important and is a key to implementany project successfully.

The Bangladesh side has undersiood the above concepr of Japan's OD A, and ensured the self-
reliantformulation, operation and administration of the Project will be sustained during and after the
period of Japanese Technical Cooperation. through the full and aaiveinvolvement in the Project by

-all related avthorities, beneficiary groups and institutions.

However, the Project itself is implemented with the support of the Project-type Technical
Cooperation Programme of JICA, therefore the contents of the Project should be finalizedin
consultation with JICA.

2. BACKGROUND OF THE PROJECT

Poultry is the vitaf source of food of ammai origin in Bangladesh.  Appropriate technolegies are
reeded to improved and for maintainthe productive pedformances of the indigenous and synthesized
breads of chicken  Performances oi poultry tirds are muniyinfluenced by several factors like
hreed, age, dietary nutrients and climatic conditions.  Thetachnologies developed in abroad with
the employment of breeding and dietary specificationsas per the purpose of rearing may or may not
suffice the pouliry managementpractices under the existing conditions of Bangladesh relating to the
shove mentionedfactors. Hence, thare should have adequate facilities to generare and extend
technologies with respect to poultry feeding, breeding and disease prevention aud conirol measures
suitable under the Bangladesh conditions.

Poultry canreducethe gap of protein supply inthe covnuy. . To meetup the national demand for
rrotein througk meaiand eggs, itensified research and development activitieson pouliry are n2eded.
Therefore, the Poultry Management Technigues Improv emeat Projectis essential for overall
developmentof poultry specially for theroral furmiers.  This Project will reduce malnuiriton
problem, increase employment opportunities aud ail eviate DOVENTY.

{1} Present Situation in the Poultry sectorin Bangladesh

~ o

Poultry play a vitalrole providing major seurce of nutritica and cash income through meat and egg
production.  About 75-80% of eggs and pouiwy meatare produces uader the rural scavenging
system with litleor po inputs.  Theindigencus scavenging hen produce 45- 50 eggs per year.

The rural poultry production system consists of different subsystems.

The small holder commercial enterpris=s usvalty rear up to 5000 fayers or broilers and the larger
ones rear morethan 5000.  Most of the rural farmers rearindigenous chickens on kitchen by -
products, agro by-products and natural {cod items.

White Leghorn, Rhode [sland Red and Faycumi breeds are used for the improvement of
indigenous chickens.  Broiiers and layess | day-old chicks and/or parent stock ) are imported.
Day-old chicks are produced by a limitednumber of hatcheriesboth in public and private secrors.

P o

The poultry producers surrounding Dhaka city are generally engaged with layer rearing and
producers surrovnding Chittagong are generally engaged with broilerrearing.  In other urban areas,
the chicken ( broiler and layer ) are produced compararivety ar lower rate.

@ (:;)J\,\N



oufrry fee d

Feed costs accounts for 65-70% of thetotal production costs.  Feed is expensive and thereis
acute shortage of the major feed ingredients. Commerciaily prepared feed and feed ingredients are
sold to the farmers in and around the urban areas.  There are limited number of feed ingredients and
feed mullsin Bangladesh.

Housing facilines

in the village, the chickens and ducks are rrostly housed inthe ordinary earthen houses bedded
with the conventional materials.

15 enti conirel measures

The rural small holder farmers vaccinatethe bicds irregularly, and large scale commercial pouitry
farmers vaccinatethe birds accordingly.  Sometimes the rural farmers use human drugs/medicines
for treatment. Veterinary services are inadequate.  Generally short term trained youths and
distressed women vaccinatethe birds in the rural areas through NGOs and public sectors.

Resear ev ent '

Research for technology development and adoption and development programmes are conducted
in the Poultry Production research Division of BLRI. * Some academicresearch are conducted by
the Bangladesh Agriculture University.  la additioa, some NGOs also conduct adoptive and
devolopmentalresearches.  However, the availabieresearch facilitiesare quite inadequate to
gc:L.em:e technologiesin BLRI.  DLS performs extension activitiesthrough livestock officers and

noultry development officers.  In addition, the agricultural information services serves the purpose
of oo lnnr\*fm oughout Bangladesh.

T+

__,_-_fx:immgcgng_,ﬁs;ﬁm
Thereis no organized poultry marketng systents.  The village farmers sell their eggs and birds
o the retatt consumers and/or middiemen.  Tha middlemenbring the birds and eggs to the aity

re&ai?.ﬁf-rs. ’l he consumers buy from the retatlers.

; Problems :dentified under the p:ese:rc SCVATION

Lo producuvity of the chicke

% Lack of high vielding breeds apdlor hybrids svitabie under rural condiuon.

3% Shoruge of day-old clicks,

-1"‘; i.imitationin improved chicks and parent stocks,

3 Problems of qualiry and quantity of the feed,

&) Problems of disease controf and preventive coverage,

7) Problems of determining the nutriticnal composition of the feed ingredients and autritiopal
specificauons,

8) Problems of conducting research to generate technologies for rural farmers,

¢} Inadequate extension works regarding the dissemtnation of technology, aad

10) Inadequate poultry marketing channels and [acilitias,

{3) Purpose of the Project
Asong the problems identified as above. both parties have bean agreed to tackle with the
probiems 1) to 8) with setting the overall goaf and the objective of the Project as follows

1y Overall Goal of the Project

The Project is to be set with the overall geal to enhance the pouliry production at farmer's leved,
especially at small-scale poultry holders.
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2} Objectiveof the Project

The objective of the Projectis to improve the poultey management techniques for small-scale
poultry holders by developing the appropriaie technology on pouliry feeding management, diseases
control and developing the appropriate breed sustable for small-scale farmers with the project-type
technical cooperation of the Government of Japan at BL.RI in collaboration with DLS under the

coordination of MOFL.

3. TITLEOF THE PROJECT

As itis mentionedin the cover note, thetitle of the Project1s "The Poultry management
Techniques Improvement Project”. However thetitlemight be changed in the course of furure
discussions before the signing on the Record of Discussions ( hereinafterreferredtoas " R/D ™).

4. COMPONENTS OF THE PROJECT
The following fields are recommendedto be covered under the Project with Japan's technical

cooperation programme through JICA | which is shown as ANNEX 1.

(1) Chicken Breeding and Feeding Management
(2) Chicken Disease Control
(3) Breeding Stock Support and Developmei: of Appropriate Breed for Smali-scale Farmers

5. PROGJECT AND EXTENSION ACTIVITIESTOBE IMPLEMENTED BY THE
BANGLADESH SIDE

(1} Traiwing and Extension Services

4 sub-sites of the Project wili be selected in different part throvghout Bangladesh, where a group
of raudel farmers { small-scale ) will be selected for inwroduction, demonstration, adaption of the
rechiugues deveioped through the Project.  Training will be provided 1o the smali-scale farmers and
the improved breed will be distributed.  Farmers participation and acceptance will be identified.
Technology adaption problem will be backed 1o the station.

One poultry breeding technical scientist will be posted in each sub-site by BLRI.  Training will
be provided to the local trainer officers of BLR!I. DLS and NGOs by BLRI in collaboration with
DLS.  The duration of the training may be about two to three weeks on poultry feeding , breeding,
managementand disease control techniques. The trainers will provide the training to the small-scale
pouitry farmers selectadin the above-menrioned five location.  The NGO and DLS participatdonwill

be confirmed.

{2) Other Supporting Activities

Differenttypes of training manuals will be prepared for thebeneficiardiesby BLRI.  In addition
0 the manvals, feed support, birds, vaccinztiog, vaccine, marketing informarion, etc. will be
provided through DLS and NGOs by BLR].

6. MANAGEMENT AND ADMINISTRATION OF THE PROJECT
For smooth and effectiveimplementationof the Project, itis indispensabie to appoint the ageacies
and positon as follows, and the orgarizaticn chart of the Project is shown in ANNEX 2.

ORI
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(1) Responsible Agency
1) Ministry of Fisheries and Livestock ( MOFL ) will be a responsible ministry of the Project.
2) Secretary of MOFL will bear overall responsibilities of the Project.

(2) Joint Coordigation Commitee

For effective and successful Project administration and implementation, a Joint Coordination
Committee will be constituted uader the chairmanship of the Secretary of MOFL.  Thefunction and
the composition of the Commiteeis shown in the Appendix 5 of the Draft R/D arached.  And, all
the concerned agencies 1o the Project will nominate their representative(s) to the Joint Coordination
Committee as member.

(3) Project Directorand Implementing Agencies

1) Secretary of MOFL will appoint the Project Director, who will be responsible for administrarive,
managenial and technical activities of the Project.

2) BLRI wiil be in charge of implementing the Project in collaboration with the Deparument of
Livestock Services ( DLS ) and NGOs for smooth Project implementation.

3) DLS will be a supporting agency cf the Project.

7. PROJECT SITE
(1} Project Sites

BLRIwillbe the main Project site.  [n addition, 4 sub-sites will be selected throughout the
Bangladesh by BLRI in consultation with the Japanese Experts within the first two years of the
Projectperiod.  Theimportantcriteriato select the sub-sites should depend on the availability of
training facikities in terms of physical, skilled man-power and poultry farms.

{2 Preparation of BLRI

The Bangladesh side has explained the schedule of facilities, equipmentand staf{ expansion and
improvementas skown in ANNEX 3. Thelist of present BL.RI facilitiesand statf are shown
ANNEX 4, and for the timebeing waiting for the faciliiesexpansion and improvement. BLR] will
nrovide proper working space for the Japanese Experts.

{3} Comtribution of DLS _

DLS will provide the availablefacilitiesand support serviceto the said sub-sites.  The
necessary facilities, equipment and technical staff support will be provided by DLS are shows in
ANNEX 5.

8. REQUIRED CONTENTS OF THE PROJECT
{1) Master Plan of the Project

After a series of discussions, both sides have agreed on the Draft of the Master Plan of the Project
which is found in ANNEX 6.  However, the contents of the Project wili be further discussed on the-

occasion of the Implementation Study.
{2) PCP ( Project Concept Paper )

The Bangiadesh sice will finaiize the PCP before the 4th of November. 1996, submitto
concerned agencies for approval procedures and present to the Japanese side.
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(3) Draft of R/D ( Record of Discussions )
Both sides have jointly prepared a draft of the R/D as shown imn ANNEX 7. The{ormai K/D

will be further discussed and signed between the Japanese Project lmplementation Team and the
representative of the Government of the People’s Republic of Bangladesh.

(4) Draft of Tentative Schedule of lmplementation
Both sides have tointly formulated a Tentative Schedule of Implementation( hersinafter referred

toas " TSI" ) as shown in ANNEX 8.

$. SCHEDULE FOR PREPARING THE PROJECT
(1) Schedule of Japanese side

The Team explained the procedures for preparing to realizethe Project by Japanese side.  The
Government of Japan reserves the budget to dispaich the ImplementationStudy Team ( hereinafter
referred to as " the R/D Team " ) for the Project within this Japanese fiscal year, until the end of
March, 1997, as its institutional arrangement.  However the budget should be re-confirmed before
the 1 7th January, 1997.  Then the Government of Japan should be presenied any concrete evidence
1o ensure that the Project is certainlyto be ready within the fiscal year by the 14th of January. 1997.
Therefore, the Team requested the Bang!adesh side to submit an evidence letterto ensure thar the
preparation procedures would be completed as scheduled together with the approved PCP to the JICA
Bangladesh Office before the 9th of Janvary, 1997. :

Another procedures that defines the final closure date for final confirmationfrom the Government
of Bangtadeshis the ime necessary to prepare for the R/D Team assignment. [t takes mimimum one
and a half month to dispatch the R/D Tean after the inter ministerial meeting to confirm the dispatch
of the Teamn. So the inter-minivertai meeung needs to be held definitely before the 7th of February,
1997.  Thefina!l confirmaton from the Bangladesh side should arrivein the JICA Bapgladesh
Officebefcre the 30th of Jaguary. 1397, taking itinto the consideration the tune for preparing paners
‘or the meering.

(2} Scheduie of Bangladesh sige
Thie Bangladesi side ensures ihat the procedures required by the Bangladesh Government will be
cleared with following schedule and inform the proceedings to JICA Bangladesh Office periodically:
1) Before the %th of January, '97: Ensure lefteris Lo be i1ssued to the JICA Bangladesh Office: and
2) Before the 30th of Janvary, '97: Thefinal confirmatonfrom the Bangladesh side arrives in JICA
' Bangladesh Office.

10. PROVISION OF EXPERT SERVICES FROM JAPANESE SIDE

Japanese side will provide the Expert services as detailed as Appendix 2 of Draft R/D, whichis
page27. However, the Japanese side cannct provide Long-term Experts on Feeding Management,
therefore the available Short-term: Experts will be dispatched when needs arises.

A"

W 1
\E% ] i>‘-'k"vd
7 {.—-—'—“'“ -

N~

-2 -



LIST OF THE ANNEXES

ANNEX |

ANNEX 2

ANNEX 3

ANNEX 4

ANNEX 5

ANNEX 6

ANNEX 7

ANNEX 8

COMPONENTS OF THE PROJECT
ORGANIZATION CHART OF THE PROJECT

SCHEDULE OF FACILITIES, STAFF EXPANSION AND IMPROVEMENT OF
BIRI

LIST OF PRESENT BLRIFACILITIES AND STAFE

THE COMMON FACILITIES OF DLS IN SUB-SITES AREAS OF THE PROJECT
DRAFT OF THE MASTER PLAN OF THE PROJECT

DRAFT RECORD OF DISCUSSIONS { R/D )

DRAFT TENTATIVESCHEDULE OF IMPLEMENTATION( TSI )

W

Q @ZW)’

<

- 95



e i ———————

PG STUONMIS [R207 [ J0 ) Uz vagany )y amudosdd

‘paaoidiy 132015 Buipsaly Jo aaunauojiag
“paacaduy]
STUOTIEATIAT] DN RLIO LS d ¥o01S Buipaslg joominody

pasosdw) simiquia
Poasdi §1 aourwuo g Jnker| 357

sanhurRo
Buipadsg) Jowawnacadwi Aq pasosd ] stany sy

pasoaduny sLAN[IguE
DEUSHYEIEG] 2 530 hInyna ) uotionpusd uaysng:; Aineabtyy

passard $130015 Juipaaag auar) |njasn]

sanbigaa pwawa ey Fuipaa,)

Jouataaoaduy 4 paacadian] §1suaNsysy J0 SULULo LR
PAUSHOENY

an st datawasoadw] pur jonuon aseasicy  Suipaay

U pasny 'sanhtuyoa ) wawn dsnegy Surpaa g awndoaddy

fuottuoaL e | g

LA 0] SPOYIA Y AUipaay e uning otetdodddyy to Apnig
SULIET U1 AL VRIS HIYIRET) WASHI] U0 {Pis ast Ui

SISAPUY BB PUB LU UOIDaRS 1o Apnig
vodey Buipaa g pue 010 FimiyHi| 'ss30S Jo jodwme))

UOIIPUOTY IR L] HD0],] ST puBISIBpPUN
Buipan,y pue swatiodwor) snonwiap awwdoaddyy jo Apmig

QHpen]y preanuaadu §, jo ooy
opoaig jouonkredad pue vorpapg

UOMI YDA L

frIe Qipiua] | anaad w | jo jonue; )
nonzagstc) pue 83 dugmer) awndoadds jo uoimagag

F2g uipadig] Joucipafayg uo Apnig
HARDEL ) JO Ssaluma[D) Junonpuo:)

unng iy anpy awLdoaddy uewawitadx gl

Wstwaguuely %0015 utpansig jotuatwaaosdw| (¢

WAk FetniA DDA 1P Y JO WO 1)

nwaduny Fuipoody| Jowawaaoiduwy iy

WowReueiy Q2UYMR| ] [0 1UAWIA0IJW! ()

{santin] a1 funonnsuos afng 4 )
P47 wruassi) ansawo |
Jo ssauualD) pumsdsirasoldw] Ruipaalgy ()

SHAOINHDAL

INFWHOYNVIN ONIJa3 34
NANDIHD AO INGWIAOUIINT '

LNAWNHDOYNYIN
ONIAH:140 ANV ONIJIH] |

HNAH IOV UV AIDRINY

SHLLIALLOY

b)

t
{

WAL 50

* ) SINAEAUNDY U3 LVIIDIINY UGNV SHILIAILDY 1oar0ud GALLY LMNGL

LOHIOUd HHL 40 INANOJWOD
1 XHNNV

0

-2 -



‘siaurLn,] £q
POINPOIIU] 2 SPOMDN Wawa Seue)y FUIPsa.] map oy,

WA ¥9015 Suipaalg unuawaacidwi
[EolUYD3 [ )M paaci] W] 51 20U ULID LR { UOR2Npold

t

AL
AU U SR, 018anbreyos | 2y W UL, SIDULR]
parasdiu] aze siaun | saaune,) josanigqeden pauysa )

RN JO) PRATNE §18IRUR [N USRI

Pago A A(] UoNRIU,| pan, pazbaind Loy paseg e
poMAULO $1Im]J o Fetuiy Juipsa,] awudeiddy

SLNGWHAYIN OV QY LVAIDLINY

(SpIv [BOSTA-OIpAY JouONEZHN[] )
LSIDUMA [ SIDUEI,] PUB SIOULE,] JOTSTO N[N .

UOIDAJUISTE] PUR JONUO. ) ASRASI(] (Raauary Jofsanbiuysa ] .

DIUMIIO Py
Jurfey sy pue oy Qppap] funsiey Jo)sanbruyoay, -

HonerraLLD.] Juid L4 sunsodwory jo Apmy -

WA PALTLE] Pad ] 2307 WG] JUILANRN JO UOHENULO,] .
UOTIEY 1507 113] 31 P3ZMIINd WOy Jo UORENILI,]

SHELLIALLOY

apis gsape|Burg £q paianpuol) sIUOIRIISIOW(] PUE UCISUIIXY

ONIGIdd NIXDIHD 40 INTFWIAOYING ‘T

(SATNEY I TAA0OW ST DN )

SANOINHOALATHSITAVLISH
JONCOILLYHLSNOWIA ANV NOISNILXT v

Funjupy oty Lapuegsnp{ uaxayD ()

OO ASEASICE U0 Fueie§ (7))

A pUR SO0 Jo AIpUngsnp] vo guiain [ (1)

STANOINIOILL
AYUNVESNH NIHDIHD 40 DNINIVYL '€

- 97 -

nrawadeuniy antmepy Jo Apng (7))

ueld Juipasg Sunenuio’y (1)

SFNOINHIAL INFWIOVNYIN

INHINIDVNYIN

C\%&\)

(v

I}

7

ONIUEE ANV DNIdHH:] 1

INALL

e

Sed

VSINSWUINSHDV LIV LINY ANV SILLIALLDVY LOTOYd dALLY INGLL



"PAPI PUR PIIDIUSU] .0
SIDWLIE,] JOJUOHIEIINGIA PUU HOTIIURILA PUE pauRwadur
am £153 | [enrdoons 8nonp sise g, aifojong madey

pawaduw|

PIN PAIRNSHOSLIA(] 208 $180 | Muotiojolag minday
FURINITIBoIg uoNEsI PN pUrtoneuoEe A Suipaiou
"pausTquasy aaesanbruyss 1 jonva asvastg Lieqg

SHGHONY SSOUTY Bo sanhiuaa § sisoudeig] poriojoy d
5150, [ TEDHUADOLE] SNOLRA, 'S183 | [e01B0joRg

snourey, Cuotenaouf ajdwes Lgpaxana safimyoy jo
VOMIL LAY 200N 13D ARULL)  SPOR3I A UG Moot
334 panmuofiquiz] snouw Jo sanbryoa | pautay
‘pasia U [ aJe sanbruyas ] sisoufeiq) poidojoymy

‘PRI SUBI L

amsanbiugon [ ronnanimap| pun tionrjos] stafotpng
‘SAgBTY

I JRWI0UGY 10 H0NadsH| Watloja wod pue s4{aaimng
PIIL] HENON P NUIP] A $a8RISI(] SNON3JU] Jo iy

(SPIV jUnsiA-OIpNY JouoImZHRL )
SIBUMRIL, SIUNT,] PUE SIULI,] Jojsfenue |y .
AU FOIJUOTINIIPA A PUEHOTITUISE, Jo SuTume ] «
5153 ], [20130[0%
Buipniotn Aaaung prargsenday jo utun § pue vonmnsuowa( .

SINSUIN |0.NUOT) ASEISIC] JOUOTIRISHOMIAC
P uTun | o e awaldwi uo neuwoe A Jo Jutuna |
awuidoiduonrunoeA Jo funnuuo,] ‘uondaronERg

UOTIRUTHRIZN(
‘uonuaksg) sajdureg featdojoynd jo voneedald
tomane;y Mdums  {aang piatg Sunonpuony .

s159 | potdolonng
PUE 51531 [U31WAU01(] "UOTIBIYIUIAP] "ainin) umipajy
uernarien) aldung ‘faasng piarg Sunanpua) .

§159,, [RI10}0.0G PUEUONBIULIII(] 'UONBINIOU]
9D padmjn “aamyn} 1190 “uoneinaou] 387 pamuofiquwy
gomajios afdums " Laning platy Funonpuoyy .

SINHINZIAITHOY GRLIVAIDLINY

SWHNUVA LY STANSVIN TOHINOD
HASVASIA 4O INIINDOTAAYC ¢

SANOINHDAL STANSVAIN
JNHINHOVNYIN ANV " TOHINOD
ASVASIA JOJNAWOTHATC €

uanruTLLMNG R 8ojodm g (1)

Sasvasi(]reualDeg (7

SASEASI LA (]
sudgoimed 100D ap] pire uoeos| { |)

SHSVIURIG SNO1LLDAANI
HOMVIN O ONIANV LS EIANN '

TOUINOD ISVHSIANANDIHD 11

SALLIARIDY

INELLY

(€€ SINEHA SOV ULV AIDLINY ANV SHLLIALLDY J0310¥d JALLY LNGLL

) N

A%

W

C

S

I
et

- 28 -



ANNEX 2
ORGANIZATIONCHART OF THE PROJECT

JICA MOFL

RESPONSIBLE |
% SECRETARY OF MOFL
I b
COORDINATION LJONZT COORDINATION COMMITTEE 1
——PROJECT]
BLRI-—1l
TEAM LEADER PROJECT DIRECTOR
) !
I
|
IMPLEMENTATION | |[PROJECT COORDINATOR? // COUNTER PARTS .
[
- o
expERTS .
P
STAFE .
i
- .
COOpERATION
¥ ‘
| i
] DLS f
: —~ !
MODELFARM AREAS [N | THANA OFFICE |
T ——— | DISTRICY OFFICE
{ BLRI EXTENSION OFFICERS ™\ -y !
I . /
/ “7‘&\[1.;'!/\/@ /
/ - 5,
SUPPORTING { " DLS EXTENSION OFFICERS \¢
EXTENSION | ( NGOs' EXTENSION OFFICERS \
| TR \
E KEY FARMERS: MODELFARMERS ™) \
| (| (SMALL-SCALEPOULTRY HOLDERS) / \
.\.‘- ‘
Iadn SMALL SCALE POULTRY HOLDERS >, /
AT ) { ( FARMERS/ WOMENIN RURAL AREAS) //
’ o . l‘\ ___________._...__-———-——'—"'”/ yi
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LEGEND

S.5.0Q o Semtor Scientific Officer

5.0 - Saentific Otficer

AC/AD  © Accouni/ Admimserative Officer
HT. - Hawchery Techmcian

LA : Incubaror Attendant

P W, : Poultry House Worker

I.T. - Laboratory Technician

TA - Training Assistant

C.P. : Computer Programmer

JJF.A 1 Junior Field Assistant

S.A E.E - Sub Assistant Engineer { Electronics )
E . Elecronician

R.T.O. :Receptonistcum Telephone Operator

AC . Accountant/ Cashier
D . Dryver
GO - Guard
SC : Sweeper/ Cleaner
LA . Computer Assistant
SCHOA  : Stenographer! Office Assistant
SK  :Store Keeper
MLES o MLSS
GOE . Generator (perator cum Electrician
%%
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ANNEX 6
MASTER PLAN OF THE PROJECT

I. OBJECTIVEOF THE PROJECT
(1) Overall Goal

The Projectis to be set with the overali goal to enhance the poultry production at farmer's level,
especially ar ssmall-scale poultry holders in Bangladesh.

(2) Objectiveof the Project

The objective of the Project is to improve the poultry managementtechniques for small-scaie
poultry holders by developing the appropriate technology on poultry feeding management, disease
control and developing the appropriate breed suitable for small-scale farmers.

2. OUTPUTS AND ACTIVITIES OF THE PROJECT
(1) Outpus
1) The Chucken Feeding and Breeding Management Tectutigues are improved;
2) Appropriate Chicken Strain Development Technology is transferred to Bangladesh:
3) Major Chicken Diseases in Bangladesh are identified;
4} Chiuckern Disease Control Measures are developed:; and
5} Trainers of Field Extension Officers are trained with the Improved and Developed Techniques,

(2} Acivities
1) lnproving the Clucken Feeding and Breeding Xanageinent Techniques,
2} Transferring the Appropeiate Chicken Strain Developmeni Technology to Bangladesh,
31 Identifying the major Chicken Infectious Diseases in Bangladesh,
43 Developing Chicken Disease Control Measures, and
5 Conducting Trawning for Exieading the Improved ang Developed Techniques

GOSITES OF THEPROIECT

1) Main-site: Bangladesh Livesiock Research Institute, MOFL Savar

(23} Sub-site : 4 medel farm locations including small hofder chicken farms will be szieciad by 3LR!
in consultation with the Japanese Experts witlnn the first two years of the Project period

e W
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ANNEX 5
THE COMMON FACILITIES OF DLS IN SUB-SITE AREAS

1. District Livestock Cffice

]

. Thana Livestock Office

[#N]

. Regional Pouliry Farm
4. Districtievel Pouliry Farm
S. Poultry Rearing Farm

6. Training Facilities

V)
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ANNEX 7 DRAFT RECORD OF DISCUSSIONS

THE RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE PROJECT IMPLEMENTATIONSTUD Y TEAM AND
THE REPRESENTATIVE OF THE GOVERNMENT OF THE PEOPLE'S REPUBLIC OF
BANGLADESH

ON

THE JAPANESE TECHNICAL COOPERATION
FCR

THE POULTRY MANAGEMENT TECHNIQUES TMPROVEMENT PROJECT

IN

THEPEOPLE'S REPUBLIC OF BANGLADESH

The Japanese Project Implementation Study Team ( hereizafter referred to as * the Team " )
assigned by Japan International Cocperaion Agency ( hereinafierreferred to as * JICA " ) . which is
headed by . stayed in Bangiadesh for the purpose of working out the techaical
cooperation programme concerning to the Poultry Management Techniques Improvement Project in
the Pecple's Republic of Bangladesh. '

During its stay in Bangladesh, the Team cxchanged views and had a series of discussions with the
Bangladesh authorities concerned in respect of the desirabiz measures to be taken by bokh
Covernments for the successful implementatior of the Project.

As aresult of the discussions. the Team and the Bangladesh authoriries concerned agreed to
recomunend 1o their respective Governments the matters referred to in the document aitached hereto.

Bhaka, Signed dae

Mr.
Mr.
Leader, o
1 be Implementation Study Team. Miristry of Fisheries and Livestock,
JICA .
Bangladesh
2 W
,v(Q (\/Z”‘pf!
fj\
Mr.
Secretary

EconermicRelations Division, Bangladesh
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PHE AUTACHED DOCUNMENT

[. COOPERATION BEIWEEN BOTH GOVERNKNM ENTS

| ‘I'he Government of the People's Republic of Bangladesh will implementthe PPoultry
Management Techniques Improvement Project in Bangladesh ( hereinafter referred to as “the
Project” ) in cooperation with the Governunent of Japan.

2. The Project will e implementedin accordance with the Master Plan which 1s given in
Appendix |. '

1. MEASURESTO BE TAKEN BY THE GOVERNMENT OF JAPAN
In accordance with the laws and regulations in force in Japan, the Government of Japan will
take, atits own expenses, the following measures through JICA according to the normal
procedures under the Japan's Techmical Cooperation scheme. -

1. Assigning of Japanese Experts { liereinafier referved to as “the Expert”)
The Government of Japan will provide the servaces of the Japanese experts ( herewnatter
referred to as "the Expert” ) as shown in Appendix 2.

2. Provision of Machinery and Equipment
The Govermment of Japan wili provide such machinery, equipment and other marerals {
hereinafterreferred to as ” the Equipment " } necessary for the Projectimplementatonas listed
in Appendix 3 The Equipment wiil becomethe property of the Government of the Pzople's
Reputlic of Bangladesh upon being delivered Cost, Insurance and Freight { C.1LF. Yic the
Bangladesh asthorities concemed ar the ports andfor airports of disembarkaton.

3. Training of Bangiadesh Covnterparts 1 Japan
The Government of Japan willreceivethe Bangladesh personnel connected with the Project -
for technical traiping in Japan.

4_Special Measures to be taken by the Government of Japan
To ensure the smooth implementatorn of the Project, the Government of Japan will take . in
accordance with the laws and reguiations in force in Japan, special measures through JICA
with the purpose of supplementing a potion of ihe local cost expenditures necessary for the
execution of the physical infrasTucture,

III. MEASURES TOBE TAKEN BY THE GOVERNMENT OF BANGLADESH

1. The Governmen: of Bangladesh will t2ke necessary measures to ensure the self -relian:
operation of the Project will be sestained during and after the period of Japanese Technical
Cooperation, through the full and aaive involvementin the Project by all related authorines.
beneficiallygroups and iasirurions.

2. The Government of Bangladesh will ensure thar the technologies and knowledge acquired by

the Bangladesh nationals as a result of the Japanese Technical Cooperarion will be coptribute
to the economic and social development of the People's Republic of Bangladesh.

o | \
25 Ay
T~

- 37 -



A the Government of Bangladesh will grant in the People’s Republic of Bangladesh privileges,
exempuons and benefits no less favorable than those granted to experts of third countries
working in Bangladesh under the Colombo Plan Technical Cooperation Scheme or
intemational orgam zations performing similar missions to the Experts referred to in 1I- 1 above
and their families.

4. The Government of Bangladesh will ensure that the Equipmentreferred to in [[-2 above will
be uubized effecuvelyfor the Project implementationin consultation with the Experts referred
to1n }I-1 above.

5. The Government of Bangladesh will take necessary measures to ensure that the knowledge
and expenence acquired by the Bangladesh personnei from technical training in Japan will be
uulized effectivelyin the Project implementation

6. In accordance with the laws and regulations in force in Bangladesh, the Government of
Bangladesh will take, atits own expenses, the following necessary measures adequateiy for
the smooth Project implementdtonto provide:

(1) Services of the Bangladesh Counterpart personnel and administrative personnel as listed in
Anpendiy 4;

(2} Theioliowing facilitiesfor the Project implementation:
17 Spuce, building(-s), and faciliiesnecessary for the Project implementation.
Zyspace. building(-s). and faciliiesnecessary for installationand storage of the Equpment
provided by the Government of Japan.

3} Offices ang faciliiesfor the Experts at the Project site for the Project activiiies, and

4) Other facilivesmutually agreed for the Project implementation.

(2) Supply or replacement of machinery, equipment, vehicies, 1ools. Spare parts wld any riher
matenials necessary for the Project implementationother than the Equipment provided through
JICA under 1]-2 above;

(4) Means of transportation and wavel allowances for the Experts for their official travel within
Bangladesh; and

5} Suitebly furnished accommodationfor the Japanese experts and their famities.

7. in accordaice with the laws and regulationsin force in Bangladesh, the Government of
Bangiadesh will take atits own expenses. the following necessary measures adegquately for
the smooth Project implemeriationto meet:

(1) Expenses necessary for transportation of the Equipment referred to in 1[-2 above from the
port of disembarkarionto the Project site within Bangladesh, as well as thzir installarion
operalion and maiatenancethereot

(2) Expenses for customs clearance and any other charge might be necessary in Bangladesh on
the Equipment referred to in I1-2 above.

A f K\,

i) Q{ﬂ\ \
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{3y Exemptions from customs duties and taxes. internal taxes, and any other fiscal levies mught
be tmposed in Bangiadesh on the Equipmentreferredtoin [1-2 above.

143 All other running expenses for the Project implementation.

IN. ADMINISTRATION OF THE PROJECT

1. For the effective and successfuj implementationof technica! cocperation for the Project. a
Joint Coocdination Committeewill be established whose functicns and composition are
described in Appendix 5.

I~

. Secretary, Migistry of Fisheries and Livestock will bear overall responsibility of the Project as
the chairman of the Joint Coordination Committee.

3 . as the Project Director will be responsible for the adnumstrative,
managerial and technical acivitesof the Project. .

4. The Japanese Team Leader will provide necessary recommendaltion and advice 10 the
Chairman of the Joint Coordination Commitiee and the Project Director on any marters
pertaining te the implementationof the Project.

5. The Experts will give necessary technical guidance and advice to the Bangladesh counterpart
personnel cn technical matters pertaining to the impitementanonof the Project

o

. The Organization Chart of the Project is shown in Appendix 6.

VOJOINT EVALUATION
Evaluation of the Preject will be conducred jointly 6y the both Governments throvgh JICA
and the Bangiadesh authorities concerged, atthe masiem of and during the last siy montns of
ihe Project term 1n order to evaluate the level of achmevement

Vi CLAIMS AGAINST JAPANESE EXPERTS
The Government of the Pecople’s Repmblic of Bangladesh undertakesto bear claims, if any
raise, against the Experts engaged in Technical Cooperauos for the Project resuliing from,
occurring in the course of, or otherwise connecied with the discharge of their official functions
in Bangladesh expect for those arising from the wiliful raisconduct or gross negligence of the
Experts.

VI MUTUAL CONSULTATION
There will be mutual consultation henween the two Governments on any ma jorissves arising
from, or in connection with this Azachad Dorument

VI TERM OF COOPERATION
The duration of the Technical Cooperation for the Project under this Document witlbe [ ]
years from the , 1997

T6) ohy_
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Appendix |
MASTER PLAN OF THE PROJECT

1. OBJECTIVE OF THE PROJECT
(1) Overall Goal
The Projectis to be set with the overall goal to enhance the poultry production at farmer’s level.

especially at smali-scale poultry holders ir: Bangladesh.

(2) Objective of the Project

The objective of the Projectis 1o improve the pouitry managementtechniques for small-scafe
pouitry holders by developing the appropriare technology on poultry feeding managemen:, disease
control and developing the appropriate breed suitable for small-scale farmers.

2. OUTPUTS AND ACTIVITIES OF THE PROJECT
(1) Outputs
1) The Chicken Feeding and Breeding Management Techriques are improved;
2) Appropriate Chicken Strain Development Techuology is wransferred to Bangladesh;
3y Major Chicken Diseases in Bangladesh are idenrified:
4) Chicken Disease Control Measures are geveloped; and
5) Trainers of Field Extensios Officers are trained with the Improved and Developed Techniques.

(2) Activities
1) Improving the Chicken Feeding and Breeding Management Techniques,
2) Transferring the Appropriate Chicken Strain Development Technology to Bangladesh,
3) Identifying the major Chickexn Infectious Diseases in Bangladesh,
4} Developing Chicken Disease Costrel Measures, and
5} Conducting Training for Exiending the improved and Developed Techniques

3. 8ITES OF THEPROJECT

(1} Main-site: Bangiadesh Livestock Reszarch Instizute, MOFL  Savar
(2} Sub-site : 4 model farm locations including siall koider chicken farms will be selected by BLRI
in consultation with the Japanese Experts within the first two years of the Project period
{ { ' ™
i0 O«/b«\*ﬁ’
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Appendix 2
ASSIGNMENT OF JAPANESE EXPERTS

1. Long-term Experts
Three (3) to four (4) Long-term Experts may be assigned under the Project, inctuding the
foliowing fields
a) Team Leader
b) Project Coordinator
c) Chicken Breeding Management
d) Chicken Disease Control

2. Short-term Experts
Short-term Experts may be assigned for the specific fields of technology transfer, the installation

of machinery and equipment, and for the tratning of technical personnel in relationto the scope of the
Project, when necessary arises.

- 4] -



Appendix 3
LIST OF MACHINERY AND EQUIPMENT

1. The Equipment necessary for
1) Improving the Chicken Feeding and Breeding Management Techniques,
2) Srudying the appropriate Chicken Strain in Bangladesh,
3) Understanding the major Chicken Infectious Diseases in Bangladesh,
4) Developing Chicken Disease Control Measures, and
5) Conducting Training for Extending the Improved and Developed Techniques

2. Other machinery, equipment, reference books and documents, vehicle and materials muwally

regarded by both Japanese and Bangladesh sides necessary for the effeciive and smooth
implementation of the Project.

S ey %
as bl;ﬁ\
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Appendry 4
COUNTERPART AND ADMINISTRATIVE PERSONNEL OF BANGLADESH SIDE

o

Chairman of the Joint Coocdination Committes

o)

. Project Director

3. Adminjmrar_iveperscnnel

4. Technical personnel

5. Mainrenance personnel

6. Planmng Supperting Personnel

. Other necessary supperting personnel

~J
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Appendix 5
JOINT COORDINATION COMMITTEE

1. Functions of the Commitiee
The functions of the Committeeare:;

1) To formulatethe Annual Work Plans of the Project in line with the TSI formulated under the
framework of the R/D:

2) To review the overall progress of the Techmcal Cooperation programne as well as the achievement
of the above mentioned Annual Work Plans;

3) Toreview those measures taken by the both Japanese and Bangladesh sides:

4) Toreview and exchange views on majorissue arising from or in connection with the Technical
Cooperation Programme; and

5) To recommend necessary 1ssues 1o the both Governments.

2. Composition of the Committee
1) Chairperson;
Secretary of MOFL will chair the Commitree

2) Members;
Bangladesh side
Representative(-s) from the Ministry of Fisheries and Livestock
(not betow therank of Jotnt Secretary/ Joint Chief)
Representative(-s) from the Economic Relations Division
(not below the rank of Joint Secretary/ Deputy Secretary)
Representative(-s) from the Migistry of Finance ( Finance Division )
(not below the rank of Joint Secretary/ Deputy Secretary)
Representative(-s) from the Planning Commission
(not below therank of Joint Chief/ Deputy Chief)
Representative(-s) from the Limplementation Monitoring and Evaluation Division
(not below therank of Director General/ Director)
Project Director{ Member Secretary ;
Directar General/Directorof the BLRI
Director General of the DL.S
Japanese side
The Experts of the Project
Representative from the JICA Bangladesh Office
Membecs of the Consultation Mission dispatched by JIC A 1o join the Committee

3) Observers of the Commimee
Representative(-s) from the Embassy of Japan will awend the Meeting as observer member.

4) Frequency of the Meeting
The meeting will be held ar least once a year and whenever necessary .

Note;
[) Any other concerned personnel may atend the commitiee with the permission of the Chairpersons
as observer member

yAo, by
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Appendix 6
ORGANIZATIONCHART OF THE PROJECT

JICA — MOFL
RESPONSIBLE -
SECRETARY OF MGFL

COCORDINATION ‘JONTT COORDINATION COMMITTEE
| ‘

F—PROJEC} I 7
BLRI—
M ‘

TEAM LEADER PROJECT DIRECTOR| |

IMPLEMENTATION PROJECT CCORDINATOR = COUNTER PARTS
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ANNEX 8

TENTATIVE SCHEDULE OF IMPLEMENTATION( TSI )

ITEM

PROJECT YEAR

IST

2ZND

3RD

4TH

STH

1.Feeding and Breeding
Management

(1) Improvement of Chicken
Breeding Management
Techniques

(2) Improvement of Chicken
Feeding Management
Techniques

(3) Trawning ¢f Chicken Husbandry
Techniques

(4) Extension and Demouastration of
Established Techniques
2. Chicken Disease Control

(1) Understanding of Major
Infectious Diseases

(2; Developemunt of Disease Conirol
and Management Measures
Techniques

(3) Developemunt of Disease Control
Measures ar Farmers

\/'\J{

?3{‘@ oégj\
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TECHSI v 0P R AVTON PROGRAMME

—_—

!

[TEM

1ST

3RD

4TH

5TH

| Japanese side
(1) Long-term Experts
a. Team Leader
b. Project Coordinator
c. Experts in the fields of:
a) Chicken Breeding Management
) Chicken Disease Control
(2) Short-term Experts
(3) Counter- parts Training in Japan

(4) Provision of Machinery and
Equipment

(5) Special Measures for Physical
Infrastructure Development

{6) Dispatch of Survey Missions

2. Bangladesh Side

{1} Coenterparts and administraci~e
nersonnel

CChairman of Joint Commiaee

o

b Project Dicecior

¢. Counterpart personnel to the
Japanese Experts

d. Administrarive personnel

e. Other necessary supporting
personnel

{(2) Land, buildings, facilitiesand

equipment

a. Officesand faciliies necessary
for the Japanese Team Leader
atd other experts

b Lzborzatories and attached
facihities

¢. Other faciliuesmuually agreed
upon as required

(3) Provision of running expenses
of the Project

( When

needs

arises )

( When

( When

needs

needs

arises )

arises )

0

(AN
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ESTIMATION OF THE COST BORNE BY THE JAPANESE SIDE ( NON-PAPER )

IMPORTANT NOTE:

It is cleariy stated by the Japanese side thar this estimationis purely for the purpose to prepare
PCP by BLRI, and the Japanese side has no obligationto fulfilf the above estimation through the
Project.  Therefore, the practical budget input will be determined according to the anmual working
plan approved by the Joint Coordination Committeeof the Project and it might be affected by the
availability of Japanese budget. And the Bangladesh side shall not refer this estimation to request
the Japanese side to borne Project cost in any occaston.

1. COSTS FOR JAPANESE EXPERTS (97,630,000TK)

(1) Long-Term Experts
244MM X 320,000TK=78,080,000TK

(2) Short-term Experts

Average cost for one Experts
&SMM X 230,000TK=19,550,000TK

2. Cost for Training in Japan ( 28,800,000TK)
80MM X 360,000TK =28,800,000TK

3. Equipmentand Birds Provision _ { 96.000,000TK)
4 . Model Infrastructure Development ( 12,000,000TK)
5. Local Training and Othres (2,400,000TK)

TOTALCOST ESTIMATIONFOR PCP  (236,830,000TK )
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