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SUMMARY REPORT OF THE JAPANESE CONSULTATION SURVEY TEAM
OF THE AGRICULTURAL DEVELOPMENT RESEARCH PROJECT PHASE II
IN NORTHEAST THAILAND

I. Introduction

x The Technical Cooperation for the Agricultural Development
Research Project Phase 1II in Northeast Thailand (hereinafter
referred to as "the Project”) started on December 20, 1988 bhased
on the Record of Discussions signed on December 16, 1988.

The Japan Internaticonal Cooperation Agency (hereinafter
referred to as "JICA") has. dispatched to ‘Thailand this
consultation survey team (hereinafter referred to as "the Team")
headed by Dr. Yoshikazu Ohno to formulate the Tentative Schedule
of Implementation (hereinafter referred to as "TSI").

The purpose of the Team activities are:
- Yo discuss and sign the Tentative Schedule of Implementa-
tion (TSI)
- to work out the five-year plan. (Annex I)

Through the fruitful discussions with officials of the
‘various authorities concerned and the Japanese experts, the Team
realized that the implementation plan of the Project was
satisfactory.

We are pleased to express our sincere gratitude and
appreciation to all the officials concerned who.extended us
heart-felt and effective cooperation during our stay in Thailand.
We are especlally grateful to the Thai Counterparts and also the
Japanese expert’ team headed by Mr. S. Hatta

IX. Comments and Recommendations

From the results of our discussions and survey, the summary
of comments and recommendations on the Project activities are as
follows:

1. The mission noticed that individual research projects are
continuously performed in the TSI of Phase II, particularly on
soil fertility dimprovement, soil conservation selection of
adaptable crops/varieties and development of cultivation methods
for these selected crops.. Accumulation of these individual
techniques is basically necessary .to systematize efficient crop
production in the Northeast of Thailand.
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOUVERNMENTS

Lhe Governaent of Jjapan and the Government of the Xingdoa of Thailand
will cooperate #»ith each other in iaplementing the Agricultural
levelopaenlt Research P:oJect Phase 1{ in Northeast Thailand
(hereinafter referred to as “the Project”™) for strz2ngthening research
activities and thys contributing to agricultural development in
Northeast Thailand.

The P(ojcct will be jmplemented in accordance with the Master Plan
which is gtven in | of the Amnex.

The Project will be carried out mainly at the Agricultural
Jevelopaent Res¢arch Center in Northeast Thailand (hereinafter
referred to as TADRCT) which was established under the Japanese grant
aid agreed upon between the two Governments by the Exchange of Ncotes
dated Deceaber 8, 1383.

DISPATCH OF JAPANESE EXFERTS

kn accordance with law#s and regulations in force in Japan. the

Government of Japan will take necessary measures through JiCA to
provide, at its own expense, services of Japanese experts as listed in
Il of the Annex through noraal procedures under the Coloabo Plan
Technical Cooperation Scheme.

Privileges, exeaptions and benefits will be granted to Japanese
experts and their families by the Governaent of the Kingdoam of
Thailand according to the provisions of Article V and V1 of the
Agreement.

PROVISION OF EQUIRMENT

{n accordance with laws and regulations in force in Japan, the
Government of Japan wi-kl.-take necessary measures through JICA to
provide, at its owh-cxpense, the equ:puent machinery and other
materials (herelna£t~r referred to as "the Equipaent”™) necessary for
impleaentation of the Project as listed in II! of the Annex. through

normal procedures under the Colombo Plan Technical Cooperation Scheae.
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(4) Suitably furnished accommodations for the Japanese experts
and their families (Article IV (d) of the Agreeaent).

In accordance with laws and regulations in force in the Kingdoa of
Thailand and with the provision of the Agreesent referred to in
the parentheses below, the Government of Lhe Kingdom of Thailand will
take necessary measures to meet;

{1) Expenses necessary for transportation of the fquipment
within the Kingdowm of Thailand, as well as for instali{ation,
operalion and maintenance thereof (Clause 3, Article VII] of
the Agrecment):

(2) Custoas duties, internal taxes and any other charges impoased
on the Equipment in the Kingdom of Thailand (Clause 2, Article
VIII of the Agreement): and

(3)y All running cxpenses necessary for jmplewentation of the
Project.

ADMINISTRATION OF THE PROJECT

Permunent Secretary, Ministry of Agriculture and Cooperatives, as the
Chairman of the Coordinating Comxittee, ®will bear overall
responsibility for iaplementation of the Project.

Representatives of the related organizations listed below will be
responsible for adsinistrative and managerial matters of the ®roject.

(1) Director General, Department of Agriculture (hereinafter
referred to as "DOA"), Ministry of Agriculture and
Cooperatives (hereinafter referred to as "MDAC")

(Z) Director General, Land Development Departaent (hereinafter
referred to as "DLD™), MDAC

(3) Director, Foreign Agricultural Relations Division
(hereinafter referred to as "FARD™), MOAC

(4) Dean, Faculty of Agriculture, Khon Kaen University
(hereinafter referred to as "KKU™)

Japanese Teaam Leader will provide necessary recommendations and
advice on technical and administrative matters ronce rning
implementation of the Project to the Director and Deputy Director of
ADRC.

Japanese experts =ill give necessary technical guidance and advice
to Thai counterpart personnel on matters pertaining to
implementation of the Project.

For effective and suuccessfu! implementation of the Proeject, the
Coordinating Committee and the Joint Comaittee are established with
functions and composition as referred to in VIi-1 and VI-2 of the Annex.

The Project will be implemented in line with the organizational chart
shown in Y[l of the Annex.
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AUNEX

MASTER PLAN

Objectives of the Project

. The Project aias to strengthen reszarch activities contribuling
to agricultural developmenl suited to the specific environmental
conditions in Northeast Thatland on the basis of results of Phase [ of
the Froject (Deceaber, 1887 - Deccaber, [2838).

Japanesz Technical Cecoperation included in the Project
fechnical Cooperation will be iaplemented in line with the
following framework.
(1) CTlassification of agro-ecological zone2s and land use planning
1> Zoning bv soil and climatic conditions
2} Agro-ccological zoning and land use planring

(2) Develooment of farm danagement systes
1} Fara managezent on upland
Z) Farm management on lowland

(3) Development of low-input technology for agricuiture
1} laprovement of sotl conditions by inorganic and organic
agents
2) Soil and water conservation in Crop managexent
1) Developuent of plant propagation techniques

The activities aentioned in 2 above will be condurted at ADRC, the
Annex of ADRC, Khon Xaen Field Crop Research Center (hereinafter
referred to as "FCRC") and at four satellite experimental staticens
(Kalasin, Maha Sarakhaw, Roi Et and Loei)
JAPANESE EXPERTS
Team leader
Coordinator
Long-term experts in the fields of:
(1) Soil Science
(2) Agrononmy
(3) Plant Breeding

Note Short-term experts may be dispatched whenever the
necessity arises for smooth implementation of the Project.






2.

3.

Vi,

1.

Buildings and facililies

(1) ADRC
1) Main building

2) Dormitory
1) Netted house

. 4) Grecn house

5) Garage
§) Fork shop
7) Storage

(2) The Annex of ADRC

(3) FCaC

Uther necessary lands and buildings

Comaittees

Coordinating Counittee
(1} Functions
(i) To foraulate the policies and goals of the Project
(11} To coordinate the relevant authorities of the
Governsent of the Kingdow of Thailand and JICA
(iii) To set up other comsittess necessary to impleaent
the Project
(2) Cosposition
(i} Chairman:
Permanenl Secretary, MOAC
(ii)} Vice-Chairaman:
Deputy Permanent Secretary. MCAC
(iii) Hdeaber:
a) Inspector-General as assigned, XOAC
b) Officiais of the Embassy of Japan and
Representative of JI[CA
¢} Director-General of DTEC
d) Director-General of DLD
e) Director-General of DOA
f) Director-General of Department of
Agricultural Extension
g) Director-General of Departwent of Livestock
bBevetopment
h) Secretary General of Office of Agricultural
Economy
i) HRector of Khon Xaen Universily
j) Dean of Faculty of Agriculbure, KXU
k) Representative of Budget Bureau
1) Representative of NESDB






VIT. CREANTZATION CHART OF PROJECT [MPLEMENTATION

Coardinaling Comaittee

doint Coamittes Research Coaxjtlee

Azricultural Develcpment Research Center
In Northeast Thailand (ADRC)

JICA Expert Team Working Group
Office of Department of Department of Faculty of
Permanent Agriculture Land Agriculture
Secretary (D0A) Development Kton Kaen
(orPs) (DLD) University(X{U)
Note: Research Committee is to coordinate the Project

activites from technical points of view with the
attendance of division chiefs or thcir altemnates

concerned.

Rocking Group is organized by the senior scientists
concerned to manage and coordinate the Project
activities for successful implementation under the

supervision of the Rescarch Coaamittec.
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