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かった。パイロット自治体の選定は準備フェーズにおける実態調査を踏まえて、地方自治研

修所側が研修サイクルにおいてどこまでの支援ができるかも検討した上で、実施可能なパイ

ロット自治体の数を検討することとした。 

 

（４）地方自治研修所スタッフ能力強化のための研修・専門家（本邦／第三国） 

地方自治研修所が「中核となる研修機関」としての機能を満たすべく活動を実施するに当

たり、地方自治研修所スタッフ自身の能力強化のための研修もプロジェクト活動の中に取り

込んだ。研修には「中核となる研修機関」として地方自治体フォローしていくための研修だ

けでなく、一研修実施機関としてのカリキュラム・教材改訂、トレーナー研修実施のための

研修も組み込んだ。これは地方自治研修所スタッフが「中核となる研修機関」としての単な

る調整機能としての能力強化だけではなく、本来の研修講師としての能力強化を望んでいる

こともあるため、彼らのプロジェクトとに対するモティベーションを維持・向上させる意味

でも、こうした研修を実施することが重要であると判断した。 

具体的には、今後検討していくことになるが、例えば日本での地方公務員研修所（自治大

学校、市町村国際文化研修所など）への訪問、シンガポールやマレーシアの公務員研修所の

訪問および講師招聘といった方策が考えられる。（フェーズ 1 中にシンガポール公務員研修所

での第三国研修に何人かの CP が参加して非常に好評であった。） 

 

５－４ パイロット自治体の選定 

パイロット自治体の選定は、まずは準備フェーズにおける研修実施状況、Training Needs 

Assessment 実施状況の把握を踏まえて、パイロット自治体の数、選定基準を検討することとした。

その後、パイロット自治体候補を選定して、それらと直接検討を重ねて、地方自治体側からのコ

ミットメントも得たうえで、最終的なパイロット自治体を選定していくこととした。 

現状においては、必ずしも地方自治体における短期研修のための予算は十分ではないが、プロ

ジェクト後もそうした制約の中でも地方自治体が持続的に研修サイクルをまわしていくことが重

要であるため、敢えて研修実施のための予算支援をしないこととしたので、パイロット自治体に

は短期研修にかかる予算の確保および Training Needs Assessment に基づいた研修に対する予算配

賦にかかるコミットメントが重要になる。 

 

５－５ 実践を通じた教訓の引き出し 

本プロジェクトでは、地方自治体向けの効果的研修実施枠組みの確立を目標としているが、そ

れは単に調整や品質管理、カリキュラム開発の仕組みを作るだけではなく、その実践を通じて教

訓を引き出して効果的な仕組みとするための検討をしていくことを重視した。 

具体的には、新規カリキュラム・教材を開発するだけではなく、そのカリキュラム・教材を使っ

たトライアル研修を実施することや、地方自治体の研修サイクルフォローの中で成果 2 の活動で

整理した研修のサプライサイド情報を提供したり、成果 3 の活動で検討した研修評価や報告フォ

ーマットを使ってみたりするといったことが想定される。 
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第６章 評価 5 項目による事前評価結果 
 

６－１ 妥当性 

以下の理由から本プロジェクトを実施する妥当性は高いと判断できる。 

・ 本事前評価表の「３．協力の必要性・位置づけ」で述べたように、タンザニアの地方行政改

革プログラムにおいて、地方自治体の能力強化は重要課題と位置づけられており、「タ」国

の政策・ニーズに合致している。また、本プロジェクトは、先行プロジェクトである「地方

自治研修能力強化プロジェクト」において、多くの関係機関との協議・調整を経て作成・承

認された研修戦略に沿った支援である。 

・ 本プロジェクトは日本の国別援助計画および JICA の援助方針に沿うものである。 

・ パイロット自治体の選定は、まずはプロジェクト初期の活動の中で自治体の研修実施状況を

踏まえて、パイロットの数、選定基準を検討することとした。その後、パイロット自治体候

補を選定して更に検討を重ね、自治体側からのコミットメントも得たうえで、最終的なパイ

ロット自治体を選定していくこととした。  

・ 本プロジェクトの活動のうち、上記４（２）で※印をつけた活動については、ドイツの援助

機関（InWent）が過去 2 年に亘り、地方自治庁をカウンターパートとして協力を進めてきて

おり、今後 1 年間の協力延長が決まっている（その後は未定）。InWent の協力は、ツールや

フォーマットの開発とそれらに習熟するための研修が中心であり、個人の能力強化に留まら

ず組織の能力強化やその先の制度全般の構築を目的とする JICA のプロジェクトと規模が異

なるため、地方自治庁及び InWent と協議した結果、InWent の協力の成果を本プロジェクト

に吸収した上で、より大きなインパクトにつなげるという連携デザインとなっている。 

 

６－２ 有効性 

本プロジェクトは以下の観点から有効性が見込める。 

・ プロジェクト目標達成に向けて設定した 5 つの成果は、成果 1 の関係機関の異なる利害を調

整するためのプラットフォームの改善、成果 2、3、4 の「中核となる研修機関」としての 3

つの機能の強化（調整、品質管理、研修カリキュラムの開発）、成果 5 のそれら機能の実証

の 3 つのコンポーネントに分けられる。これまで存在しなかった「中核となる研修機関」と

しての機能・業務フローをゼロから構築するとともに、その機能が現場のニーズや実情を反

映したものにするための実証を行うことにより、地方自治体に受け入れられやすい効果的な

研修の仕組みの確立を目指している。 

・ 権限が移譲されたとはいえ、未だ多くの決定権を有する地方自治庁と地方自治研修所の関係

を維持・強化するため、既存の調整メカニズムであるプラットフォームを改善させることも

本プロジェクトに組み込み、本協力の有効性を高めている。 

・ 本プロジェクトの活動のうち、上記４（２）で※印をつけたドイツの InWent（2011 年 1 月よ

り GIZ に統合）に関連する活動は、ツールやフォーマットの開発とそれらに習熟するための

限られた政府職員に対する研修が中心で、協力期間も短いという制約がある。ドイツの支援

は、個人の能力強化に留まらず組織の能力強化やその先の制度全般の構築を目的とする JICA

のプロジェクトと比較して小規模なため、地方自治庁及び InWent と協議した結果、InWent

の協力の成果を本プロジェクトに吸収した上で、プロジェクト目標達成に効果的につなげる
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計画である。 

・ 本プロジェクトを通じて、当初描いていた研修実施モデルのデザインに大きな改良を加える

場合は、モデルを定義している研修戦略を見直す必要がある。その場合、研修戦略に対する

諮問機関の Human Resource Management Taskforce5において議論されることとなるため、同タ

スクフォースと適切な調整が行われることがプロジェクト目標達成の外部条件となる。先行

プロジェクトの経験から多くの関係者との合意形成には時間がかかることを考慮し、普段か

ら同タスクフォースの動向を注視し、プロジェクトの動きについても情報共有を行っておく

ことが必要である。 

 

６－３ 効率性 

プロジェクトは、以下の観点から効率的な実施が期待できる。 

・ 本プロジェクトでは、他の開発パートナーとの適切な連携と多様な資金ソースの活用を意図

している。具体的には、上記で述べたように InWent と連携することで、双方の援助形態や比

較優位を活かし、限られた投入でより多くの効果をあげることが可能となる。ただし、両プ

ロジェクト間での綿密な情報共有や調整が必要になることに留意する。また、地方自治体に

おける研修実施サイクル実証において地方自治体が用いる研修予算には、わが国が他のドナ

ーと協調して財政支援している地方自治体開発交付金が使われており、技術協力と無償資金

協力の相乗効果により、プロジェクトにかかる費用を抑えると同時に自立発展性にも貢献す

るデザインとなっている。 

・ プロジェクトの実施プロセスにおいては、先行プロジェクトの経験を活かし、Working Group

を活用することにより、特に時間がかかることが予想される地方自治庁との調整コストを最

小限に抑える計画である。 

・ タンザニア全土に 133 ある地方自治体に対し、地方自治研修所が直接アプローチするのでは

なく、地方自治体をブロックに分けて管轄する国の出先である州の役割を強化し、州行政府

を通じた 2 ステップモデルという、長い目で見て効率的な望ましい体制の形成を目指してい

る。 

 

６－４ インパクト 

本プロジェクトの実施により期待されるインパクトは以下のとおりである。 

・ 本プロジェクトにより、研修の質の保証や研修が効果的に実施される枠組みが全国一律に整

えられることにより、地方自治体職員を対象とする研修のレベルが上がり、より多くの自治

体が質の高い研修を実施することに貢献することが期待される。しかし、各自治体が研修予

算を確保し、研修のサイクル（ニーズ調査、研修計画の策定、研修機関の調達、実施、評価）

を適切に実施することが重要であると共に、研修を提供する研修機関側の講師の能力向上が

外部条件となる。 

・ 地方自治体はあらゆるサービス提供の窓口であるため、自治体職員の能力向上が行政の効率

化につながり、保健や農業等のセクターのサービス提供に対しても波及効果が期待できる。 

 

                                                        
5 タンザニア政府が運営する地方行政改革プログラムに 5 つある専門作業部会のひとつで、事務局としての地方自治庁の他、

他省庁、自治体、大学、NGO などのメンバーで構成される。 
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６－５ 持続性 

以下の通り、本プロジェクトの持続性はプロジェクト終了後も継続されると見込まれる。 

（１）政策・制度面 

タンザニア政府は、地方分権化政策を 1996 年以降一貫して実行してきており、現在、2009

年から 2013 年までの地方行政改革プログラムフェーズ 2 を実施中である。また、人事院が中

心となって、地方自治体を含む全公務員が対象となる研修政策の策定が進められており、国

会承認を経て正式に発表される予定である。このような状況から、地方自治体職員の人材育

成は引続き重要課題として位置づけられていく見通しであり、同じ目的を共有する本プロジ

ェクトに対しても政策面での支援が期待できる。 

地方自治庁は、先行プロジェクトの成果を踏まえ、本プロジェクト期間中に全国に適用可

能な研修の仕組みを確立することに高い意欲を示し、全自治体の人事担当者を対象としたワ

ークショップにおいて地方自治庁の公式見解として発表されていることから、今後も継続的

に取り組みを続けていくと想定される。 

 

（２）組織面 

本プロジェクトの成果が持続的に発現していくためには、プロジェクトの能力強化の主な

対象となる地方自治研修所が、「中核となる研修機関」としての地位を失わないことが前提と

なる。「中核となる研修機関」としての地位は、地方自治庁から与えられるものであり、永久

的ではないものの、地方自治庁は、地方自治研修所を地方行政に特化した研修機関としては

東アフリカで一番にしたいと高い期待を寄せており、それに応じた施設の整備やスタッフの

増員が実施・検討されていることから、持続性が見込まれる。 

今後、研修戦略の実施を進めていく中で、政策を担う地方自治庁と実施機関である地方自

治研修所の間で難しい調整が必要とされるが、本プロジェクトを通じて人間関係や組織間関

係が構築されることにより、プロジェクト終了後も円滑な関係を続けていくことが期待でき

る。 

 

（３）技術・財政面 

地方自治体レベルの研修実施に関しては、地方自治体開発交付金が配布されており、予算

確保の見通しは高い。他方、地方自治研修所が「中核となる研修機関」の機能を担うための

予算は、現在は確保されているものの、今後この傾向が続くかどうかはモニタリングが必要

である。 

技術面では、地方自治研修所にはこれまで他の研修機関に対する調整・品質管理を行った

経験がないため、プロジェクトを通じて単発的な研修を行うことで個人の能力強化を行いつ

つ、業務フローの確立やマニュアル等の整備を進めることにより、組織としての能力強化を

進め、人が変わっても技術が組織に留まるように配慮する。 
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１．調査日程

Schedule for Preliminary Survey

Technical Cooperation for Capacity Development of Local Government Training Phase II

Tanzania(JICA Office, Dodoma) Mr.Kimata

1 13-Nov Sat Leave Japan

2 14-Nov Sun Arrive in Dar es Salaam EK725 15:35
Meeting with JICA Tanzania Office

3 15-Nov Mon

4 16-Nov Tue

5 17-Nov Wed

6 18-Nov Thu

7 19-Nov Fri

8 20-Nov Sat

9 21-Nov Sun

10 22-Nov Mon

11 23-Nov Tue

12 24-Nov Wed

13 25-Nov Thu

Move from Dar to Dodoma by flight 7:30am
Discussion with Counterparts, Experts

Discussion w/ PMO-RALG, LGTI
カウンターパートから、キャパシティ分析結果の発表・ディスカッション

Eid Holiday
団内会議

Discussion w/ PMO-RALG, LGTI
分析結果を踏まえて、プロジェクトデザインに関するディスカッション

Discussion w/ PMO-RALG, LGTI
ミニッツ、R/D案協議

Signing M/M
Move from Dodoma to Dar by car

Leave for Kenya KQ6716 11:15am

Internal Discussion

Visit to Mayoni District in Singida

Internal Discussion

Discussion w/ PMO-RALG, LGTI
ラップアップディスカッション
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２．詳細策定調査協議議事録
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THE ATTACHED DOCUMENT 
 
1. BACKGROUND 

The Government of Japan has been providing support to the Government of Tanzania in 
line with the Local Government Reform Programme aiming at capacity development for 
improved service delivery at Local Government Authorities (LGAs) under the Project – 
“Capacity Development for Local Government Training”.  

This project started in May 2008 and is expected to end in December 2010. The 
implementing partners are Prime Minister’s Office, Regional Administration and Local 
Government (PMO-RALG) and Japan International Cooperation Agency (JICA). There has 
been remarkable progress in this project with concrete outputs such as elaboration of the 
Training Strategy for Local Government Authorities, appointment of Local Government 
Training Institute (LGTI) to be the Lead Training Institution (LTI), establishment of the 
Department of Coordination & Quality Assurance (DCQA) at LGTI to carry out functions 
of LTI and transfer of necessary roles and functions from PMO-RALG to LGTI. Training 
Strategy Dissemination workshops have been conducted though there is need for more 
efforts to ensure clear understanding of the Strategy and its implementation among all 
stakeholders.  

The terminal evaluation of this project conducted in June 2010, recommended that there 
is need for effective dissemination and implementation of the Training Strategy which 
requires further strengthening of capacity of DCQA at LGTI to perform full responsibilities 
as LTI in the field of coordination, quality assurance and development of practical trainings 
to respond to LGA requirements. 

The Preparatory Mission for the Formulation of the second phase of this project, through 
its team (PMO-RALG, LGTI, JICA HQ and JICA Tanzania office), took efforts to analyze 
the current situation through discussions and visiting Manyoni District Council and 
Dodoma Regional Secretariat and come up with concrete project design to ensure smooth 
operation of LTI functions at LGTI as described below.  
  
2. MAJOR FINDINGS 
(1) The progress of the transfers of functions from PMO-RALG to LGTI 

Formal transfer of the functions mentioned in Annex VI from PMO-RALG to LGTI was 
carried out during 2010 and the functions of LTI have been officially integrated into LGTI’s 
Five Year Strategic Plan. With these milestones, it is considered that the foundation of 
LGTI has been established.  However, the functions and tools transferred need to be 
further internalized.  It was confirmed that further strengthening of the capacity of LGTI is 
necessary so that LGTI can start functioning as the center of the new training framework 
introduced by the Training Strategy.   

 
(2) Actual situation of LGTI capacity  

There has been remarkable development of the institutional capacity of LGTI such as 
huge investment in academic facilities, increase in number of students’ enrollment and 
attempt to recruit new academic staffs.  The commitment by the government to transform 
LGTI to become the leading institution to serve for the needs of grassroots is at the highest.  
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Currently, the Department of Coordination and Quality Assurance (DCQA) which plays the 
role of LTI have four staffs who are also assistant lectures and tutorial assistants in 
academic departments.  The amount of LGTI’s budget is also on rise.  Recognizing its 
role as LTI, LGTI set aside TZS64,800,000 for the recurrent budget of DCQA in the Year 
2010/11.   
 
(3) Importance of the Working Group for Implementation of Training Strategy 
(WGITS)  

The Working Group was established as an inter-divisional/institutional platform 
(PMO-RALG and LGTI) to monitor and facilitate implementation of the Training Strategy 
while developing the capacity of LGTI to perform its roles and functions as LTI. WGITS 
consists of the representative from Divisions of Local Government, Organizational 
Development and Regional Administration from PMO-RALG as well as LGTI. It is agreed 
that the effective functioning of the Working Group is continued to be the key to the 
successful implementation of the forthcoming Project.  
 
(4) Necessity to grasp the actual situation of the training provision to the LGA staff 
through preliminary study 

LGTI as LTI needs to observe and understand the present situtation of the LGA’s training 
management as well as the actual status of trainings provided from providers so that they 
have sufficient base to plan further activities as LTI.  During implementation of the Project, 
appropriate time should be allocated to spare for preliminary study as preparation phase.    
 
(5) Necessity to encourage involvement of Regional Secretariats in the new training 
provision framework 

There is need of active involvement of RSs to ensure effective supervisory and advisory 
role in all training issues at LGAs in terms of implementation of Training Strategy, 
conducting TNA, planning & budgeting for training provision and training evaluation. RS 
officials can be utilized in the future to become the resource persons for capacity building at 
LGAs as well.   
 
3. FRAMEWORK OF THE PROJECT  
 

The basic design of the Project is as shown in a tentative PDM and PO as per attached 
Annex I and II, which were formulated and agreed upon through extensive discussions and 
mutual understanding.  The framework of the Project will be further examined and 
reviewed by both governments before signing of the Record of Discussions (hereinafter 
referred to as “R/D”).  
 
(1) Title of the Project 

Both sides agreed that project title should be modified from the original indicated in the 
application, “Technical Cooperation in Capacity Development for Local Government 
Training Phase 2” to “Project for Capacity Development for Local Government Training 
Phase 2” in order to maintain consistency from the current project phase.  
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Upon approval of the proposed title modification by the authorities concerned in both 
governments, the title will be changed officially through diplomatic procedure. 
 
(2) Duration of the Project 
The duration of the Project will be four (4) years from the initial dispatch of Japanese 
expert. 
 
(3) Long-term Goal of the Project 
LGAs have enough competent staffs to provide good service to the people 
 
(4) Overall Goal of the Project 
LGAs provide quality trainings to its staffs. 
 
(5) Purpose of the Project 
Effective LGA training framework is established.   
 
(6) Outputs 
1. Working Group for Implementation of Training Strategy is effectively utilized for 

implementing the Project activities. 
2. LGTI can properly coordinate with other stakeholders. 
3. LGTI can perform Quality Assurance for trainings. 
4. LGTI's capacity is strengthened on (re)organizing existing/new practical trainings based 

on identified needs. 
5. The optimal model for quality trainings at LGA level will be developed through the 

pilot activities in selected LGAs.   
 
(7) Activities 
1-1 To activate/functionalize the Working Group for Implementation of Training Strategy to 

monitor the implementation of Project activities 
1-2 To summarize the lessons learnt from the Project and come up with the way forward for 

the improved training provision framework 
 
2-1 To review the existing information on the current status of the provision of the 10 

Standardized Courses, and further analyze if necessary 
2-2 To review the existing information on the current status of TNA exercises in LGAs, and 

further analyze if necessary 
2-3 To continuously disseminate the new training provision framework, including the role 

of LTI as well as the roles of each player within the framework especially to QTPs, RSs 
and LGAs. 

2-4 To establish and operate the mechanism to collect and maintain information on QTPs 
and  resource institutions/persons accumulated 

2-5 ※To roll-out TNAs to all LGAs 
2-6 ※To establish and operate the mechanism to collect the result of TNA from LGAs to 
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LGTI through RSs 
2-7 To share information of QTPs(for the 10 Standardized Courses) and resource 

persons(for instant practical training) with LGAs for training planning 
 
3-1 To review the existing information on the status and level of the quality of the current 

10 Standardized Courses, and further analyze if necessary 
3-2 To set the criteria/standards to assess the quality of the 10 Standardized Courses 
3-3 To set the new criteria for QTP for their eligibility and update the list of QTP based on 

the new criteria 
3-4 ※To establish evaluation system(including Training Evaluation and Reporting System) 

for the quality of the 10 Standardized Courses (and other training courses) 
3-5 To prepare the manual for QA procedure 
3-6 To operate the developed QA process of trainings and feedbacks for further 

improvement of the manual 
 
4-1 To analyze the needs for practical training based on TNA 
4-2 To train LGTI academic staffs to be able to organize TOT, Curricula and Material 

development 
4-3 ※To revise the 10 Standardized Training Courses (and other training courses) ; revise 

in terms of contents as well as increasing the number 
4-4 ※To provide TOT for QTPs for the revised 10 Standardized Training Courses 
4-5 To conduct curriculum & material development for new course based on training needs 
4-6 To provide TOT for resouce institutions/persons on new courses 
4-7 To conduct Trial / Pre-test of the curriculum and material of new courses 
4-8 To identify the resource institutions/persons for organizing the individual tailor-made 

training to fulfill the spontaneous needs of LGAs besides the 10 Standardized Courses. 
4-9 To review and revise the curriculum and material development manual 
 
5-1 To draft Guideline for the training cycle management 
5-2 To train the DCQA staff on Training Cycle Management 
5-3 To select pilot LGAs 
5-4 To conduct baseline analysis of current capacity of pilot RSs/LGAs in carrying out the 

current training management 
5-5 To support the pilot LGAs to conduct the training cycle  (conduct TNA, formulate 

CBP, provide trainings for their staffs, evaluate the trainings and finally give feedbacks) 
5-6 Through the pracice of 5-4, PMO-RALG and LGTI through WG verifies the 

mechanism of new training provision framework and necessary further actions to 
improve the framework will be identified.   

5-7 To review and finalize the Guideline for the training cycle management 
 
※To be considered in relation to PMO-RALG and In-Went Project 
 
4. Administration of the Project 
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(1) Joint Coordinating Committee (JCC)  
As the decision making authority, the Joint Coordinating Committee will be established and 
chaired by Project Director. Details are shown in Annex IV. 
 
(2) Organizations and Personnel concerned the Project 
The following personnel will be involved in the administration of the Project: 
 
<Tanzanian Side> 

Project Director (who will bear overall responsibility for the administration and 
implementation of the Project): 

Permanent Secretary, PMO-RALG 
Project Coordinator (who will give advices to and cooperate with Project Manager for 
pursuing the objective of the Project): 

    Director of Local Government, PMO-RALG 
Project Manager (who will be responsible for the managerial and technical matters of the 
Project): 

Rector, LGTI 
Working Group for Implementation of Training Strategy 
Technical staffs in charge: 

Staff of Department of Coordination and Quality Assurance, LGTI 
RSs and LGAs representatives (who will oversee the project operation in the pilot areas) 

Local Government Management Section in pilot regions, 
District Human Resource Officers in pilot LGAs 

 
<Japanese side> 

Chief Representative, JICA Tanzania Office 
Representative, JICA Tanzania Office 
Project Experts 
Personnel concerned to be appointed by the Chief Representative of JICA Tanzania 
Office. 

 
 
5. ISSUES TO BE CONSIDERED FOR SUCCESSFUL IMPLEMENTATION OF 

THE PROJECT 
(1) The coverage of Coordination and Quality Assurance 
  Concerning Output 2, it was identified that there could be a lot of stakeholders as regards 
to coordination such as training providers, RSs/LGAs and PMO-RALG.  The coordination 
with providers also includes QTPs/other institutions/individual resource persons of not only 
the 10 standardized courses but also other general administration courses as well as sector 
specific courses. It is therefore necessary to clearly define the project scope as to the target 
institutions for coordination.   

Similarly, the scope of quality assurance under Output 3 needs to be examined as to 
whether this output is to cover only the 10 Standardized Course or to include other training 
courses as well. To what extent the LGTI can and is willing to cover for that sake should be 
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scrutinized based on the preliminary study for situation analysis scheduled at the begging of 
the Project implementation and be decided taking into consideration of the workload and 
available human resource of LGTI.   
(2) Pilot Region(s) and LGAs 

The Project will verify feasibility of the training framework through application of the 
training cycle management in selected pilot Region(s) and LGAs in Output 5. The selection 
of pilot Region(s) and LGAs should be conducted based on the result of the preliminary 
study of situation analysis followed by more detailed analysis of the candidate RS(s)/LGAs 
during the first year of the Project implementation.   
 
(3) Budget  

Due to the wide scope of the functions required to be LTI, it is important to seek the 
possibility to increase the budget for LGTI to fulfill the role.   

For Output 5 the Government of Tanzania has to ensure appropriate budget available to 
carry out pilot activities in the selected LGAs. 
 
 
6. ISSUES FOR FURTHER CONSIDERATION BEFORE STARTING THE 

PROJECT 
(1) In-Went Support Project to Quality Management System in LGAs 

It was found that the PMO-RALG and In-Went are in the process of developing new 
phase of the Project on “Supporting the Training System for Local Government Authorities 
(LGAs) – Capacity Building Programme”, in which development and dissemination of the 
Quality Management System are the key areas including the tools for training needs 
assessment, evaluation of training programmes and reporting system.   

Because these tools are part of the new training framework which will be introduced in 
the forthcoming Project under JICA support, it is important to avoid overlapping and to 
achieve effective harmonization and maximization of synergy effects of the two projects. 
Therefore, the Project Framework should be finalized after having confirmed the scope of 
the PMO-RALG and In-Went Project is to be done.   
 
(2) Staffing Arrangement for the functions of LTI 

Considering the broad scope of the Project in order to meet the necessity for the 
functions of LTI, LGTI is required to ensure the appropriate staff arrangements to meet the 
volume of the work before the commencement of the Project.  The staffing arrangement 
needs to be considered flexibly to make sure enough number of staff to achieve each output.  
For that sake, it is important that not only staff of DCQA but also all the staff in LGTI 
including Academic Department involved in this Project.     

 
 
(3) Consideration for the timing of project commencement 

The Project will be officially launched when JICA dispatches the first long-term expert to 
Tanzania. Considering the timeframe of the expert recruitment, this could be between May 
and July 2011.  JICA will consider this matter and inform Tanzania side as early as 
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possible. 
 
 
(4) Approval of Implementation Plan for Training Strategy  

Although Training Strategy was approved and initial dissemination began, the 
implementation plan for Training Strategy has not yet been agreed at Working Group for 
Implementation of Training Strategy.  The finalization and agreement of the 
implementation plan by all the stakeholders by May 2011 is considered as a necessary 
condition to start the activities of LGTI as LTI in the forthcoming Project.  

 
 

7. WAY FORWARD 
(1) The Record of Discussion (R/D) will be signed between PMO-RALG, LGTI and JICA 
Tanzania Office before March 2011. Draft R/D is attached in Annex VI. 
(2) Counterpart personnel and organizations/personnel concerned will be fixed by 
coordination of LGTI before signing the R/D. 
(3) JICA is expected to dispatch a long term expert for starting the Project between May 
and July 2011. 
 
 
 
LIST OF ANNEX 
Annex I  Tentative Project Design Matrix 
Annex II Tentative Plan of Operation 
Annex III Tentative Project Implementation Structure  
Annex IV Tentative Function and Structure of Joint Coordination Committee  
Annex V Tentative Division of Labors for Project Implementation 
Annex VI Letter of LTI Appointment 
 
 
 
 

39



Annex III  
Tentative Project Implementation Structure 

 
 Output 1 

Working Group for Implementation of 
Training Strategy  

as Enabling Environment 

LGTI 
Output 2 

Coordination 

Demand 
 

LGAs 
RSs 

Output 4 
(Re) Organizing Existing/New 

Training Courses 
Revised 10 

Standardized 
Courses

Supply 
 

Training 
Providers 
Resource 
Persons 

Output 3 
Quality Assurance 

Qualified Training 
Providers 

10 Standardized 
Courses 

Other Courses 

New Courses 
based on needs 

Output 5 
Verifying the Model 

in selected LGAs 
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Annex IV  
Tentative Function and Structure of Joint Coordination Committee (JCC) 

 
The JCC will be formed and its meetings will be held at least once a year for the 

smooth implementation of the Project. The prospective function and members of the 
JCC are as follows. 

 
1) Function 

(a) To approve the Annual Plan of Operation to be formulated in accordance with the 
R/D 
(b) To review overall progress and achievement of the Project 
(c) To examine major issues arising from or in connection with the Project 
(d) To work out the modification of the PDM and the PO as necessary. 
(e) To recommend and request for necessary actions to the organizations concerned. 

 
2) Members 
a) Chairperson: 

Permanent Secretary of PMO-RALG as Project Director 
b) Members: 
  <Tanzania Side> 

- Director of Local Government of PMO-RALG as Project Coordinator 
- Rector of LGTI as Project Manager 
- Representatives from Departments of Local Government, Organizational 

Development and Regional Administration of PMO-RALG 
- Representatives from LGTI 
- Regional and LGAs focal persons 

      
     <Japanese Side> 

- Representative(s) of JICA Tanzania Office 
- Japanese experts 
 
*PS and JICA can invite other personnel as necessary 
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Annex V

■： responsible
□: support the responsible authority

LGTI DOD DLG DRA pilot RS pilot LGAs
1. Working Group for Implementation 
of Training Strategy is effectively 
utilized for implementing the Project 
activities.

□ □ ■ □

1-1.To activate/functionalize the 
Working Group for Implementation of 
Training Strategy to monitor the 
implementation of Project activities

□ □ ■ □

1-2.To summarize the lessons learnt 
from the Project and come up with the 
way forward for the improved training 
provision framework

■ □ □ □

2. LGTI can properly coordinate with 
other stakeholders. ■

2-1.To review the current status of the 
provision of 10 Standardized Courses ■ □

2-2.To review the current status of 
TNA exercises in LGAs ■ □
2-3.To continuously Disseminate the 
new training provision framework, 
including the role of LTI as well as the 
roles of each player within the 
framework especially to QTPs, RSs 
and LGAs.

■ ■ □

2-4. To establish the mechanism to 
collect and maintain information on 
QTPs and  resource 
institutions/persons accumulated

■ □

2-5.※To roll-out TNAs to all LGAs □ ■ □
2-6 To establish the mechanism to 
collect the result of TNA from LGAs 
to LGTI through RSs

■ □ □ □

2-7. To share information of QTPs(for 
10 Standardized Courses) and 
resource persons(for instant practical 
training) with LGAs for training 
planning

■

3.LGTI can perform Quality 
Assurance for trainings. 
3-1.To analyze the status and level of 
the quality of current 10 Standardized 
Courses

■ □

3-2.To set the criteria/standards to 
assess the quality of 10 Standardized 
Courses

■ □

3-3.To set the new criteria for QTP for 
their eligibility and update the list of 
QTP  

■ □ □ □

3-4.※To establish evaluation 
system(including Training Evaluation 
and Reporting System) for the quality 
of the 10 Standardized Courses (and 
other training courses)

■ ■ □

3-5.To prepare the manual for QA 
procedure ■

Tentative Division of Labors for Project Implementation
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3-6.To operate the developed QA 
process of trainings and feedbacks for 
further improvement of the manual

■

4. LGTI's capacity is strengthened on 
(re)organizing existing/new practical 
trainings based on identified needs.
4-1.To analyze the needs for practical 
training based on TNA ■

4-2.To train the LGTI academic staffs 
to be able to organize TOT, Curricula 
and Material development

■

4-3.※To revise 10 Standardized 
Training Courses (and other training 
courses) ; revise in terms of contents 
as well as increasing the number 

■ ■ □ □

4-4.※To provide TOT for QTPs for 
the revised 10 Standardized Training 
Courses

■ □

4-5.To conduct curriculum & material 
development for new course based on 
training needs

■

4-6.To provide TOT for resouce 
institutions/persons on new courses ■

4-7.To conduct Trial / Pre-test of the 
curriculum and material of new 
courses

■

4-8.To identify the resource 
institutions/persons for organizing the 
individual tailor-made training to 
fulfill the spontaneous needs of LGAs 
besides 10 Standardized Courses.

■

4-9.To revise the curriculum and 
material development manual ■

5. The optimal model for quality 
trainings at LGA level will be 
developed through the pilot activities 
in selected LGAs.  
5-1.To draft Guideline for the training 
cycle management ■ □ □ □

5-3.To select pilot LGAs ■ □ □ □
5-4.To conduct baseline analysis of 
current capacity of pilot LGAs in 
carrying out the current training cycle

■ □ □

5-5.To support the pilot LGAs to 
conduct the training cycle  (conduct 
TNA, formulate CBP, provide 
trainings for their staffs, evaluate the 
trainings and finally give feedbacks)

■ □ ■

5-6.Through the pracice of 5-4, PMO-
RALG and LGTI through WG verifies 
the mechanism of new training 
provision framework and necessary 
further actions to improve the 
framework will be identified.  

■ □ □ □

5-7.To review and finalize the 
Guideline for the training cycle 
management

■ □ □ □
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THE UNITED REPUBLIC OF TANZANIA
PRIME MINISTER'S OFFICE

Regional Administration &
Local Government,
P.O. Box 1923,
DODOMA

Telegrams "RALG" DODOMA
Tel: 026 - 2322848,2323164,2323174
Fax: 026 - 2322116,2322146,2321217
Email: : ps@pmoralg.go.tz

4th November, 2009

Rector,
Local Government Training Institute,
P.O. Box 1125,
DODOMA.

Re: APPOINTMENT AS THE LEAD TRAINING INSTITUTION
UNDER THE TRAINING STRATEGY FOR THE LOCAL

GOVERNMENT AUTHORITIES

The Government of Tanzania is prompting the Decentralization
by Devolution (D by D) and promoting Good Governance at local
level. As a key Ministry to promote (D by D) and a Ministry
responsible for Local Government PMO-RALG is mandated to
support capacity development in LGAs. To fulfill the mandate,
PMO-RALG aims to improve training mechanism for LGA
personnel, by developing a strategy and establishing a new
framework of LGA training.

Under the training strategy, the Lead Training Institution (LTI)
shall be established, to which majority of the coordination and
quality assurance roles shall be transferred from PMO-RALG,
which enables PMO-RALG to focus on its policy-making roles.

The Prime Minister's Office Regional Administration and Local
Government (PMO-RALG) has decided to appoint the Local
Government Training Institute (LGTI) as an institution that shall
take a role as the Lead Training Institution (LTI), once the
Training Strategy for the Local Government Authorities (LGAs) is
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put into effect. The strategy IS expected to become effective at
later part of 2009.

In carrying out this role you need to closely collaborate with the
PMO-RALG, Particularly with the Division of Local Government
and Division of Organization Development.

Your role as the Lead Training Institute is as shown in the
attachment. I hope you will make necessary preparations which
will enable you to carry out this role efficiently and effectively.
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The Lead Training Institution (LTI) plays the central role in ensuring the
functioning of the day-to-day operation of the Training Service Provision System.
LTI's roles are primarily in following areas: 1) Coordination; 2) Training Quality
Assurance; and 3) Provision of TOT for training providers, as well as 4) Develops
new training curricula and materials and Training Provision.

• Coordination
In terms of its coordination and information dissemination role, LTIshall
facilitate provision of equitable training opportunities to LGAsby linking the
training needs of the LGAs and available training service providers and
training programs, including the Standardized Training Courses for LGAs.
In other words, LTI shall play the role of 'information clearing house' with
respect to LGA training. As such, LTI not only maintains a database on
existing Qualified Training Providers (QTPs),but also explores the potential
training providers in specific areas of LGA'straining needs, including those
available through distance learning. LTIshall also help establish a system
to disseminate pertinent training-related information to LGAsand QTPsand
to assist in networking among relevant organizations.

• Training Quality Assurance
With respect to LTI's role in training quality assurance, it shall monitor and
evaluate each stage of the training cycle, including, TNA by the LGAs,
training activities, training providers and the impact of training on the
beneficiaries (i.e. LGA personnel). LTI shall be responsible for regularly
updating the content of the Standardized Training Courses for LGAs,
ensuring the changes in Governmental laws and regulations are
appropriately reflected in the training materials. LTI shall be also
responsible for implementing a regular 'qualification' exerCIse, In
consultation with PMO-RALG,of the QTPs.

• Providing Training of Trainers
LTI shall also contribute towards enhancement of quality as well as the
expansion of the number of the training service providers through
conducting Training of Trainers (TOT)services to QTPs, as well as other
potential training service providers, including Regional Secretariat staff.

3
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TOT may be also provided to other types of potential trainers (e.g. 'peer
trainers' selected among LGA staff and supervisors at large) on specific
subject matters.

• Develops new training curricula and materials and Training Provision
LTI also develops new training curricula and materials, based on the
identified training needs of LGAs, which are not contained in the
Standardized Courses. Such training materials may include those systems
and regulations that PMO-RALGis responsible for dissemination to LGAs,
including OPRASand HRMrules and regulations and follow-up of previously
conducted training courses to LGAstaff, including training course for WEOs,
VEOs and MEOs. In this connection, LTIshall also provide certain types of
training directly to LGAs, including: large scale, short term and mid-term
training programs on specific subjects that may not be delivered by other
service providers. The areas of training to be delivered by LTIare meant to
be supplementary to the training services provided by QTPs. In other words,
LTIadjusts its areas of training service provision based on the information
on training needs at LGAsand available services provided by the QTPs.
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３．Record of Discussion
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Project Title Capacity Development for Local Government Training Phase 2

Implementing organization: Local Government Training Institute(LGTI), Prime Minister's Office Regional Administration Local Government (PMO-RALG)
Duration: 4 years (July 2011- July 2015)

Target Area: For Output 1 through 4 Nationwide, For output5, a few selected pilot RSs and LGAs Version 1, June 2011
Objectively Verifiable Indicators Means of Verification Important Assumption

ANNEX I

Target Group: LGAs Direct Beneficiaries: LGTI, pilot RSs and LGAs

Narrative Summary

Overall Goal

Long-term Goal

Outputs

Project Purpose

：

(will be clarified within the 1st year of project implementation)

Nu mb er o f s taffs , s taffs q u alificatio n , Res u lt o f p erfo rman ce ev alu atio n
Peo p le 's s atis factio n with s erv ices p ro v id ed b y LGA s

X% o f LGA s taff wh o are s atis fied with th e q u ality o f th e tra in in g s p ro v id ed b y Train in g Pro v id ers . Qu es tio n n aire/In terv iew with s amp le LGA s

1. A p p ro p ria te recru itmen t s y s tem is
es tab lis h ed to en s u re en o u g h n u mb er o f
q u alified s taffs to all th e LGA s .
2. Train ed s taffs are n o t tran s ferred o r res ig n .
3. Train in g o u tco me is p ro p erly lin ked with
p ro mo tio n .

a . Ou t o f all th e 10 s tan d ard ized co u rs es p ro v id ed b y QTPs , X% meet th e s et s tan d ard s b y LGTI Train in g Ev alu atio n Rep o rt/Su rv ey Res u lt

b . th e res u lt o f th e tra in in g ev alu atio n (d etail to b e d efin ed d u rin g th e imp lemen tatio n o f th e Pro ject) Train in g Ev alu atio n Rep o rt

c . Th ro u g h th e v erificatio n o f th e mo d el in Ou tp u t 5, feas ib ility o f Train in g Strateg y as well as its imp lemen tatio n p lan are
v erified ( if th ere is a n eces s ity , Stra teg y /imp lemen tatio n p lan will b e mo d ified .)

min u tes o f th e W o rkin g Gro u p

1 1-a. wo rkin g g ro u p co n v en ed as s ch ed u led (o n ce in ev ery q u arter) min u tes o f th e W o rkin g Gro u p

1-b . all memb ers in W G s u p p o rt th e s u cces s fu l ach iev emen ts o f o u tp u t 2-4 th ro u g h ag reemen t/res o lu tio n s min u tes o f th e W o rkin g Gro u p

1-c. th e les s o n s learn t d o cu men ted to g eth er with th e reco mmen d atio n s fo r th e way fo rward min u tes o f th e W o rkin g Gro u p

2 2-a. ty p es o f in fo rmatio n o f th e tra in in g p ro v id ers to b e co llected are d efin ed . Pro g res s Rep o rt o f th e Pro ject

2-b . th e ab o v e id en tified in fo rmatio n o f tra in in g p ro v id ers is p ro p erly co llected an d u p d ated Datab as e o f Train in g Pro v id ers

2-c . ty p es o f in fo rmatio n o f th e LGA s to b e co llected are d efin ed . Pro g res s Rep o rt o f th e Pro ject

2-d . th e ab o v e id en tified in fo rmatio n o f LGA s is p ro p erly co llected an d u p d ated . Datab as e o f Train in g Need s /Train in g Need s
Rep o rt2-e . mech an is m fo r in fo rmatio n s h arin g b y LGTI to o th er s takeh o ld ers es tab lis h ed M ech an is m fo r in fo rmatio n s h arin g

3 3-a. Criteria /s tan d ard fo r Qu alified Train in g Pro v id ers is s et Pro g res s Rep o rt o f th e Pro ject

3-b . Qu alified Train in g Pro v id ers are re-q u alified Pro g res s Rep o rt/Certificate fro m PM O-RA LG

3-c. ev alu atio n s y s tem o f tra in in g s is es tab lis h ed Fo rmat o f ev alu atio n /Train in g Ev alu atio n Rep o rt

3-d . M an u al fo r QA p ro ced u re is d ev elo p ed M an u al fo r QA p ro ced u re

4 4-a. X% o f s tan d ard ized co u rs es /materia ls are rev is ed rev is ed materia ls

4-b . X n u mb ers o f tra in ers wh o can train th e rev is ed s tan d ard ized co u rs es TOT Rep o rt

4-c . X n u mb ers o f n ew d ev elo p ed co u rs e/materia ls materia ls fo r n ew co u rs es

4-d . X n u mb er o f tra in ers wh o can train o n n ew d ev elo p ed co u rs es TOT Rep o rt

4-e . X n u mb er o f cas es o f in d iv id u al ta ilo r-mad e co u rs es o rg an ized Reco rd o f s u p p ly -d eman d match in g

4-f. M an u al fo r cu rricu lu m an d materia l d ev elo p men t rev is ed Cu rricu lu m an d M ateria l Dev elo p men t M an u al

LGTI's cap acity is s tren g th en ed o n
(re)o rg an izin g exis tin g /n ew p ractical tra in in g s
b as ed o n id en tified n eed s .

1. LGA s h av e en o u g h b u d g et fo r effectiv e
tra in in g s .
2. LGA s co n d u ct th e tra in in g cy cle p ro p erly .
3. Th ere are en o u g h n u mb er o f tra in ig
p ro v id ers with s u ffic ien t cap acity to s atis fy
th e n eed s fro m LGA s
4. Th e lev el o f career d ev elo p men t p ro v is io n
fro m th e g o v ern men t will n o t g o d o wn .

LGTI can p ro p erly co o rd in ate with o th er
s takeh o ld ers (PM O-RA LG, RSs , LGA s an d
Train in g Pro v id ers ).

LGA s h av e en o u g h co mp eten t s taffs to p ro v id e g o o d
s erv ice to th e p eo p le .

LGA s p ro v id e q u ality tra in in g s (lo n g -term an d s h o rt-
term )to its s taffs .

LGTI can p erfo rm Qu ality A s s u ran ce fo r
tra in in g s .

W o rkin g Gro u p fo r Imp lemen tatio n o f Train in g
Strateg y is effectiv ely u tilized fo r imp lemen tin g
th e Pro ject activ ities .

Effectiv e LGA train in g framewo rk is es tab lis h ed .

Neces s ary co n s u lta tio n is d o n e with Hu man
Res o u rce M an ag emen t Tas k Fo rce if tra in in g
s tra teg y is to b e rev is ed .

Project Design Matrix (PDM)
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5 5-a. lev el o f u n d ers tan d in g o f Hu man Res o u rce Officers at p ilo t LGA s o n th e p ro ced u re o f tra in in g cy cle b as elin e rep o rt an d mo n ito rin g rep o rt

5-b . th e ro les to b e p lay ed b y th e LGTI an d RSs in s u p p o rtin g th e LGA train in g cy cle are clarified Gu id elin e fo r Train in g Cy cle M an ag emen t

5-c . Gu id elin e fo r tra in in g cy lcle man ag emen t o f LGA s is p ro d u ced . Gu id elin e fo r Train in g Cy cle M an ag emen t

1-1
1-2

2-1
2-2
2-3

2-4
2-5
2-6
2-7

3-1
3-2
3-3
3-4
3-5
3-6

4-1
4-2
4-3
4-4
4-5
4-6
4-7
4-8

4-9

5-1
5-2
5-3
5-4
5-5

5-6

5-7

To b e co n s id ered in rela tio n to PM O-RA LG an d GIZ Pro ject

To rev is e th e 10 Stan d ard ized Train in g Co u rs es (an d o th er tra in in g co u rs es ) ; rev is e in terms o f co n ten ts as well as in creas in g th e n u mb er
To p ro v id e TOT fo r QTPs fo r th e rev is ed 10 Stan d ard ized Train in g Co u rs es
To co n d u ct cu rricu lu m & materia l d ev elo p men t fo r n ew co u rs e b as ed o n train in g n eed s

To train th e DCQA s taff o n Train in c Cy cle M an ag emen t

To co n d u ct Tria l / Pre-tes t o f th e cu rricu lu m an d materia l o f n ew co u rs es

To d raft Gu id elin e fo r th e tra in in g cy cle man ag emen t

To p ro v id e TOT fo r res o u ce in s titu tio n s /p ers o n s o n n ew co u rs es

To s et th e n ew criteria fo r QTP fo r th eir e lig ib ility an d u p d ate th e lis t o f QTP b as ed o n th e n ew criteria

To s u mmarize th e les s o n s learn t fro m th e Pro ject an d co me u p with th e way fo rward fo r th e imp ro v ed train in g p ro v is io n framewo rk

To rev iew th e exis tin g in fo rmatio n o n th e cu rren t s ta tu s o f TNA exercis es in LGA s , an d fu rth er an aly ze if n eces s ary

To train LGTI acad emic s taff to b e ab le to co n d u ct TOT, Cu rricu la an d M ateria l d ev elo p men t

To rev iew th e exis tin g in fo rmatio n o n th e cu rren t s ta tu s o f th e p ro v is io n o f th e 10 Stan d ard ized Co u rs es , an d fu rth er an aly ze if n eces s ary

To ro ll-o u t TNA s to all LGA s

To co n tin u o u s ly d is s emin ate th e n ew train in g p ro v is io n framewo rk, in clu d in g th e ro le o f LTI as well as th e ro les o f each p lay er with in th e framewo rk es p ecially o QTPs , RSs
an d LGA s .

To s h are in fo rmatio n o f QTPs (fo r th e 10 Stan d ard ized Co u rs es ) an d res o u rce p ers o n s (fo r in s tan t p ractical tra in in g ) with LGA s fo r tra in in g p lan n in g
To es tab lis h an d o p erate th e mech an is m to co llect th e res u lt o f TNA fro m LGA s to LGTI th ro u g h RSs

Co u n terp art p ers o n n el
(1) Pro ject Directo r (PS, PM ORA LG)
(2) Pro ject Co o rd in ato r (DLG)
(3) Pro ject M an ag er (LGTI)
(4) W o rkin g Gro u p fo r Imp lemen tatio n o f Train in g
Strateg y (DLG, DOD, DRA , LGTI)
(5) s taffs o f LGTI
(6) Lo cal Go v ern men t M an ag emen t Sectio n n p ilo t
RSs an d Hu man Res o u rce Dep artmen t in LGA s
Pro ject Office an d Facilit ies
Pro ject Imp lemen tatio n Co s ts
(1) LGTI b u d g et in clu d in g co mmu n icatio n co s ts
an d CP's Trav el allo wan ces .
(2) Bu d g et in RSs
(3) Bu d g et fo r tra in in g s in LGA s (Cap acity Bu ild in g
Gran t an d Oth er So u rces )

To activ ate/fu n ctio n alize th e W o rkin g Gro u p fo r Imp lemen tatio n o f Train in g Strateg y to mo n ito r th e imp lemen tatio n o f Pro ject activ ities

To es tab lis h an d o p erate th e mech an is m to co llect an d main tain in fo rmatio n o n QTPs an d res o u rce in s titu tio n s /p ers o n s accu mu lated

Th e o p timal mo d el fo r q u ality tra in in g s at LGA
lev el will b e d ev elo p ed th ro u g h th e p ilo t
activ ities in s elected LGA s .

To an aly ze th e n eed s fo r p ractical tra in in g b as ed o n TNA

To rev iew th e exis tin g in fo rmatio n o n th e s tatu s an d lev el o f th e q u ality o f th e cu rren t 10 Stan d ard ized Co u rs es , an d fu rth er an aly ze if n eces s ary
To s et th e criteria /s tan d ard s to as s es s th e q u ality o f th e 10 Stan d ard ized Co u rs es

To es tab lis h ev alu atio n s y s tem(in clu d in g Train in g Ev alu atio n an d Rep o rtin g Sy s tem) fo r th e q u ality o f th e 10 Stan d a rd ized Co u rs es (an d o th er tra in in g co u rs es )
To p rep are th e man u al fo r QA p ro ced u re
To o p erate th e d ev elo p ed QA p ro ces s o f tra in in g s an d feed b acks fo r fu rth er imp ro v emen t o f th e man u al

To id en tify th e res o u rce in s titu tio n s /p ers o n s fo r o rg an izin g th e in d iv id u al ta ilo r-mad e train in g to fu lfill th e s p o n tan eo u s n eed s o f LGA s b es id es th e 10 Stan d ar ized Co u rs es .

Exp erts
(1) Ch ief A d v is o r/Train in g Sy s tem Dev elo p men t
(2) Pro ject Co o rd in ato r/Co o rd in atio n A d v is o r
(3) Sh o rt-term Exp erts (in clu d in g b u t n o t limited to
Train in g Cy cle M an ag emen t/Teach in g
M eth o d /Cu rricu lu m Dev elo p men t)
Pro v is io n o f Eq u ip men ts (if n eces s ary )
Train in g in Jap an o r th e Th ird Co u n tries
Pro ject Imp lemen tatio n Co s t wh ich may n o t b e
co v ered b y Tan zan ian Sid e

1. Res o u rce p ers o n s an d o th er in s titu tio n s
are willin g to co o p erate with LGTI.

2. Th e activ ities s u p p o rted b y GIZ will b e
co n d u cted as p lan n ed .

3. Pilo t LGA s co n tin u e to h av e co mmitmen ts
to u tilize an d s ecu re th e b u d g et fo r s h o rt-term
train in g s (Ou tp u t5).

4. Pilo t RSs co n tin u e to h av e co mmittmen ts
an d s ecu re th e b u d g et fo r th e facilita tio n at
LGA lev el (Ou tp u t5).

1. Th ere is n o ch an g es (d ras tic) in Train in g
Po licy fo r Pu b lic Serv ice wh ich will affect th e
Pro ject p u rp o s e.

2. Th e exis tin g s tru ctu ral s et u p o f th e
g o v ern men t in s titu tio n s in v o lv ed PMO-
RA LG, LGTI, RSs , LGA s ) remain s th e s ame
(n o t ch an g ed ) to an exten t n o t to affect th e
p ro ject imp lemen tatio n d es ig n /framewo rk.

3. LGCBG is co n tin u o u s ly s ecu red .

4. Hu man Res o u rce Dev elo p men t in LGA s is
co n tin u ed to b e o n e o f th e imp o rtan t
co mp o n en ts o f LGRPs .

5. LGTI main tain s th e s ta tu s o f LTI.

6. Imp lemen tatio n Plan o f Train in g Strateg y is
ap p ro v ed b y W GITS.

7. Jap an es e Co u n try A s s is tan t Strateg y to
Tan zan ia co n tin u es to h av e p rio rity o n Lo cal
Go v ern men t Secto r.

8. Th e LGA s , RSs an d QTPs h av e th e
co mmu n icatio n mean s /to o ls to s h are th e
in fo rmatio n with LGTI.

To s u p p o rt th e p ilo t LGA s to co n d u ct th e tra in in g cy cle (co n d u ct TNA , fo rmu late CBP, p ro v id e tra in in g s fo r th eir s taffs , ev alu ate th e tra in in g s an d fin ally g iv feed b acks )

Th ro u g h th e p ractice o f 5-4, PM O-RA LG an d LGTI th ro u g h W G v erifies th e mech an is m o f n ew train in g p ro v is io n framewo rk an d n eces s ary fu rth er actio n s to imp ro v e th
framewo rk will b e id en tified .

To rev iew an d rev is e th e cu rricu lu m an d materia l d ev elo p men t man u al

To s elect p ilo t RSs an d LGA s
To co n d u ct b as elin e an aly s is o f cu rren t cap acity o f p ilo t RSs /LGA s in carry in g o u t th e cu rren t tra in in g man ag emen t

To rev iew an d fin alize th e Gu id elin e fo r th e tra in in g cy cle man ag emen t

Inputs Important Assumptions

Pre-conditions

Narrative Summary

Activities Tanzanian Side

Japanese Side

※

※

※

※

（
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Annex II  Plan of Operation

7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7
Japanese Fiscal Year
Tanzanian Fiscal Year

LGTI Academic Calender
1. Working Group for Implementation of Training Strategy is effectively 
utilized for implementing the Project activities.

1-1.To activate/functionalize the Working Group for Implementation of 
Training Strategy to monitor the implementation of Project activities

1-2.To summarize the lessons learnt from the Project and come up with 
the way forward for the improved training provision framework

2. LGTI can properly coordinate with other stakeholders.

2-1.To review the existing information on the current status of the 
provision of the 10 Standardized Courses, and further analyze if 
necessary
To review the existing information on the current status of TNA exercises 
in LGAs, and further analyze if necessary
2-3.To continuously Disseminate the new training provision framework, 
including the role of LTI as well as the roles of each player within the 
framework especially to QTPs, RSs and LGAs.

QTP

2-4. To establish and operate the mechanism to collect and maintain 
information on QTPs and  resource institutions/persons accumulated

2-5.※To roll-out TNAs to all LGAs
2-6 To establish and operate the mechanism to collect the result of TNA 
from LGAs to LGTI through RSs
2-7. To share information of QTPs(for 10 Standardized Courses) and 
resource persons(for instant practical training) with LGAs for training 
planning

3.LGTI can perform Quality Assurance for trainings. 

3-1.To review the existing information on the status and level of the 
quality of the current 10 Standardized Courses, and further analyze if 
necessary
3-2.To set the criteria/standards to assess the quality of 10 Standardized 
Courses
3-3.To set the new criteria for QTP for their eligibility and update the list of 
QTP  
3-4.※To establish evaluation system(including Training Evaluation and 
Reporting System) for the quality of the 10 Standardized Courses (and 
other training courses)

3-5.To prepare the manual for QA procedure

3-6.To operate the developed QA process of trainings and feedbacks for 
further improvement of the manual

4. LGTI's capacity is strengthened on (re)organizing existing/new practical 
trainings based on identified needs.

4-1.To analyze the needs for practical training based on TNA

4-2.To train the LGTI academic staffs to be able to organize TOT, 
Curricula and Material development
4-3.※To revise 10 Standardized Training Courses (and other training 
courses) ; revise in terms of contents as well as increasing the number 

4-4.※To provide TOT for QTPs for the revised 10 Standardized Training 
Courses
4-5.To conduct curriculum & material development for new course based 
on training needs

4-6.To provide TOT for resouce institutions/persons on new courses

4-7.To conduct Trial / Pre-test of the curriculum and material of new 
courses
4-8.To identify the resource institutions/persons for organizing the 
individual tailor-made training to fulfill the spontaneous needs of LGAs 
besides 10 Standardized Courses.

4-9.To revise the curriculum and material development manual 

CBP/training 
programme 4

2015

2015
2014/15

Training Cycle in LGAs 
Training Implementation 0 TNA 4TNA 2

Training Implementation 1CBP/training 
programme 1

CBP/training 
programme 2 Training Implementation 2 

Training Implementation 3TNA 1 TNA 3 CBP/Traiing 
Programme 3

2014
2011/12 2012/13 2013/14

2012 2013

2012 2013

2014
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5. The optimal model for quality trainings at LGA level will be developed 
through the pilot activities in selected LGAs.  

5-1.To draft Guideline for the training cycle management

5-2.To train the DCQA staff on Training Cycle Management

5-3.To select pilot LGAs
5-4.To conduct baseline analysis of current capacity of pilot LGAs in 
carrying out the current training cycle

5-5.To support the pilot LGAs to conduct the training cycle  (conduct TNA, 
formulate CBP, provide trainings for their staffs, evaluate the trainings 
and finally give feedbacks)

5-6.Through the pracice of 5-4, PMO-RALG and LGTI through WG 
verifies the mechanism of new training provision framework and 
necessary further actions to improve the framework will be identified.  

5-7.To review and finalize the Guideline for the training cycle 
management

※Joint Coordinating Committee will be held at least once a year.

－
67
－








	表紙

	目次 
	プロジェクト位置図

	写真

	略語表

	事業事前評価表

	第１章　詳細計画策定調査概要

	第２章　地方自治体における研修制度の課題

	第３章　政策における位置づけ

	第４章　本案件の協力枠組み

	第５章　協力実施の留意点

	第６章　評価5項目による事前評価結果

	付属資料

	１．調査日程

	２．詳細策定調査協議議事録

	３．Record of Discussion

	４．Project Design Matrix

	５．Plan of Operation





