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Schedule for Preliminary Survey

Technical Cooperation for Capacity Development of Local Government Training Phase II

Tanzania(JICA Office, Dodoma) Mr.Kimata
1] 13-Nov|Sat Leave Japan
Arrive in Dar es Salaam EK725 15:35
g | it S Meeting with JICA Tanzania Office
Move from Dar to Dodoma by flight 7:30am
3| 15-Nov|Mon Discussion with Counterparts, Experts
4| 16-Nov|Tue Discussion w/ PMO-RALG, LGTI
ADUE—IS— DD TN TARMEERDORER - T4 R v 3y
Eid Holiday
5] 17-Nov|Wed Hl2E
_ Discussion w/ PMO-RALG, LGTI
6| 18-Nov|Thu SHBRERFAT. TOSIINT FAUISET BT AR Ay A
71 19-Nov |Fri Visit to Mayoni District in Singida
8[ 20-Nov|Sat Internal Discussion
9| 21-Nov|Sun Internal Discussion
Discussion w/ PMO-RALG, LGTI
101 22-NovMon SYTTFYTFAR AL
Discussion w/ PMO-RALG, LGTI
11] 23-Nov|Tue 2=y, RDERE
Signing M/M
12| 24-Nov|Wed Move from Dodoma to Dar by car
13| 25-Nov|Thu Leave for Kenya KQ6716 11:15am
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA

ON

THE PROJECT FOR CAPACITY DEVELOPMENT

FOR LOCAL GOVERNMENT TRAINING PHASE 2

In response to the request from the Government of the United Republic of
Tanzania, Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team”)
headed by Mr. Toshihisa Hasegawa from 15" to 24™ November 2010, for the purpose of
discussing the framework of the requested technical cooperation project entitled “the
Project for Capacity Development for Local Government Training Phase 2 (hereinafter
referred to as “the Project™).

During its stay in Tanzania, the Team had series of discussions on the design of
the Project with the authorities concerned and conducted field visits Dodoma Regional
Secretariat and Manyoni District Council.

As a result of the discussions, both sides reached common understandings
concerning the design and framework of the Project referred to in the document
attached hereto.

Par s Selaanm, |3 Peenmbry
BDedema32320¢ 2010

& e
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Mr. Toshihisa Hasegawa ' HgoliA s PV RN SERY

Sacretary
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THE ATTACHED DOCUMENT

1. BACKGROUND

The Government of Japan has been providing support to the Government of Tanzania in
line with the Local Government Reform Programme aiming at capacity development for
improved service delivery at Local Government Authorities (LGAs) under the Project —
“Capacity Development for Local Government Training”.

This project started in May 2008 and is expected to end in December 2010. The
implementing partners are Prime Minister’s Office, Regional Administration and Local
Government (PMO-RALG) and Japan International Cooperation Agency (JICA). There has
been remarkable progress in this project with concrete outputs such as elaboration of the
Training Strategy for Local Government Authorities, appointment of Local Government
Training Institute (LGTI) to be the Lead Training Institution (LTI), establishment of the
Department of Coordination & Quality Assurance (DCQA) at LGTI to carry out functions
of LTI and transfer of necessary roles and functions from PMO-RALG to LGTI. Training
Strategy Dissemination workshops have been conducted though there is need for more
efforts to ensure clear understanding of the Strategy and its implementation among all
stakeholders.

The terminal evaluation of this project conducted in June 2010, recommended that there
is need for effective dissemination and implementation of the Training Strategy which
requires further strengthening of capacity of DCQA at LGTI to perform full responsibilities
as LTI in the field of coordination, quality assurance and development of practical trainings
to respond to LGA requirements.

The Preparatory Mission for the Formulation of the second phase of this project, through
its team (PMO-RALG, LGTI, JICA HQ and JICA Tanzania office), took efforts to analyze
the current situation through discussions and visiting Manyoni District Council and
Dodoma Regional Secretariat and come up with concrete project design to ensure smooth
operation of LTI functions at LGTI as described below.

2. MAJOR FINDINGS
(1) The progress of the transfers of functions from PMO-RALG to LGTI

Formal transfer of the functions mentioned in Annex VI from PMO-RALG to LGTI was
carried out during 2010 and the functions of LTI have been officially integrated into LGTI’s
Five Year Strategic Plan. With these milestones, it is considered that the foundation of
LGTI has been established. However, the functions and tools transferred need to be
further internalized. It was confirmed that further strengthening of the capacity of LGTI is
necessary so that LGTI can start functioning as the center of the new training framework
introduced by the Training Strategy.

(2) Actual situation of LGTI capacity

There has been remarkable development of the institutional capacity of LGTI such as
huge investment in academic facilities, increase in number of students’ enrollment and
attempt to recruit new academic staffs. The commitment by the government to transform
LGTI to become the leading institution to serve for the needs of grassroots is at the highest.



Currently, the Department of Coordination and Quality Assurance (DCQA) which plays the
role of LTI have four staffs who are also assistant lectures and tutorial assistants in
academic departments. The amount of LGTI’s budget is also on rise. Recognizing its
role as LTI, LGTI set aside TZS64,800,000 for the recurrent budget of DCQA in the Year
2010/11.

(3) Importance of the Working Group for Implementation of Training Strategy
(WGITS)

The Working Group was established as an inter-divisional/institutional platform
(PMO-RALG and LGTTI) to monitor and facilitate implementation of the Training Strategy
while developing the capacity of LGTI to perform its roles and functions as LTI. WGITS
consists of the representative from Divisions of Local Government, Organizational
Development and Regional Administration from PMO-RALG as well as LGTL It is agreed
that the effective functioning of the Working Group is continued to be the key to the
successful implementation of the forthcoming Project.

(4) Necessity to grasp the actual situation of the training provision to the LGA staff
through preliminary study

LGTI as LTI needs to observe and understand the present situtation of the LGA’s training
management as well as the actual status of trainings provided from providers so that they
have sufficient base to plan further activities as LTI. During implementation of the Project,
appropriate time should be allocated to spare for preliminary study as preparation phase.

(5) Necessity to encourage involvement of Regional Secretariats in the new training
provision framework

There is need of active involvement of RSs to ensure effective supervisory and advisory
role in all training issues at LGAs in terms of implementation of Training Strategy,
conducting TNA, planning & budgeting for training provision and training evaluation. RS
officials can be utilized in the future to become the resource persons for capacity building at
LGAs as well.

3. FRAMEWORK OF THE PROJECT

The basic design of the Project is as shown in a tentative PDM and PO as per attached
Annex I and II, which were formulated and agreed upon through extensive discussions and
mutual understanding. The framework of the Project will be further examined and
reviewed by both governments before signing of the Record of Discussions (hereinafter
referred to as “R/D”).

(1) Title of the Project

Both sides agreed that project title should be modified from the original indicated in the
application, “Technical Cooperation in Capacity Development for Local Government
Training Phase 2” to “Project for Capacity Development for Local Government Training
Phase 2 in order to maintain consistency from the current project phase.



Upon approval of the proposed title modification by the authorities concerned in both
governments, the title will be changed officially through diplomatic procedure.

(2) Duration of the Project
The duration of the Project will be four (4) years from the initial dispatch of Japanese
expert.

(3) Long-term Goal of the Project
LGAs have enough competent staffs to provide good service to the people

(4) Overall Goal of the Project
LGAs provide quality trainings to its staffs.

(5) Purpose of the Project
Effective LGA training framework is established.

(6) Outputs

1. Working Group for Implementation of Training Strategy is effectively utilized for
implementing the Project activities.

2. LGTI can properly coordinate with other stakeholders.

3. LGTI can perform Quality Assurance for trainings.

4. LGTTI's capacity is strengthened on (re)organizing existing/new practical trainings based
on identified needs.

5. The optimal model for quality trainings at LGA level will be developed through the
pilot activities in selected LGAs.

(7) Activities

1-1 To activate/functionalize the Working Group for Implementation of Training Strategy to
monitor the implementation of Project activities

1-2 To summarize the lessons learnt from the Project and come up with the way forward for
the improved training provision framework

2-1 To review the existing information on the current status of the provision of the 10
Standardized Courses, and further analyze if necessary

2-2 To review the existing information on the current status of TNA exercises in LGAs, and
further analyze if necessary

2-3 To continuously disseminate the new training provision framework, including the role
of LTI as well as the roles of each player within the framework especially to QTPs, RSs
and LGAs.

2-4 To establish and operate the mechanism to collect and maintain information on QTPs
and resource institutions/persons accumulated

2-5 % To roll-out TNAs to all LGAs

2-6 2 To establish and operate the mechanism to collect the result of TNA from LGAs to



LGTI through RSs
2-7 To share information of QTPs(for the 10 Standardized Courses) and resource
persons(for instant practical training) with LGAs for training planning

3-1 To review the existing information on the status and level of the quality of the current
10 Standardized Courses, and further analyze if necessary

3-2 To set the criteria/standards to assess the quality of the 10 Standardized Courses

3-3 To set the new criteria for QTP for their eligibility and update the list of QTP based on
the new criteria

3-4 X To establish evaluation system(including Training Evaluation and Reporting System)
for the quality of the 10 Standardized Courses (and other training courses)

3-5 To prepare the manual for QA procedure

3-6 To operate the developed QA process of trainings and feedbacks for further
improvement of the manual

4-1 To analyze the needs for practical training based on TNA

4-2 To train LGTI academic staffs to be able to organize TOT, Curricula and Material
development

4-3 X To revise the 10 Standardized Training Courses (and other training courses) ; revise
in terms of contents as well as increasing the number

4-4 X To provide TOT for QTPs for the revised 10 Standardized Training Courses

4-5 To conduct curriculum & material development for new course based on training needs

4-6 To provide TOT for resouce institutions/persons on new courses

4-7 To conduct Trial / Pre-test of the curriculum and material of new courses

4-8 To identify the resource institutions/persons for organizing the individual tailor-made
training to fulfill the spontaneous needs of LGAs besides the 10 Standardized Courses.

4-9 To review and revise the curriculum and material development manual

5-1 To draft Guideline for the training cycle management

5-2 To train the DCQA staff on Training Cycle Management

5-3 To select pilot LGAs

5-4 To conduct baseline analysis of current capacity of pilot RSs/LGAs in carrying out the
current training management

5-5 To support the pilot LGAs to conduct the training cycle (conduct TNA, formulate
CBP, provide trainings for their staffs, evaluate the trainings and finally give feedbacks)

5-6 Through the pracice of 5-4, PMO-RALG and LGTI through WG verifies the
mechanism of new training provision framework and necessary further actions to
improve the framework will be identified.

5-7 To review and finalize the Guideline for the training cycle management

P To be considered in relation to PMO-RALG and In-Went Project

4. Administration of the Project




(1) Joint Coordinating Committee (JCC)
As the decision making authority, the Joint Coordinating Committee will be established and
chaired by Project Director. Details are shown in Annex IV.

(2) Organizations and Personnel concerned the Project
The following personnel will be involved in the administration of the Project:

<Tanzanian Side>
Project Director (who will bear overall responsibility for the administration and
implementation of the Project):
Permanent Secretary, PMO-RALG
Project Coordinator (who will give advices to and cooperate with Project Manager for
pursuing the objective of the Project):
Director of Local Government, PMO-RALG
Project Manager (who will be responsible for the managerial and technical matters of the
Project):
Rector, LGTI
Working Group for Implementation of Training Strategy
Technical staffs in charge:
Staff of Department of Coordination and Quality Assurance, LGTI
RSs and LGAs representatives (who will oversee the project operation in the pilot areas)
Local Government Management Section in pilot regions,
District Human Resource Officers in pilot LGAs

<Japanese side>
Chief Representative, JICA Tanzania Office
Representative, JICA Tanzania Office
Project Experts
Personnel concerned to be appointed by the Chief Representative of JICA Tanzania
Office.

5. ISSUES TO BE CONSIDERED FOR SUCCESSFUL IMPLEMENTATION OF
THE PROJECT

(1) The coverage of Coordination and Quality Assurance

Concerning Output 2, it was identified that there could be a lot of stakeholders as regards
to coordination such as training providers, RSs/LGAs and PMO-RALG. The coordination
with providers also includes QTPs/other institutions/individual resource persons of not only
the 10 standardized courses but also other general administration courses as well as sector
specific courses. It is therefore necessary to clearly define the project scope as to the target
institutions for coordination.

Similarly, the scope of quality assurance under Output 3 needs to be examined as to
whether this output is to cover only the 10 Standardized Course or to include other training
courses as well. To what extent the LGTI can and is willing to cover for that sake should be




scrutinized based on the preliminary study for situation analysis scheduled at the begging of
the Project implementation and be decided taking into consideration of the workload and
available human resource of LGTI.
(2) Pilot Region(s) and LGAs

The Project will verify feasibility of the training framework through application of the
training cycle management in selected pilot Region(s) and LGAs in Output 5. The selection
of pilot Region(s) and LGAs should be conducted based on the result of the preliminary
study of situation analysis followed by more detailed analysis of the candidate RS(s)/LGAs
during the first year of the Project implementation.

(3) Budget

Due to the wide scope of the functions required to be LTI, it is important to seek the
possibility to increase the budget for LGTI to fulfill the role.

For Output 5 the Government of Tanzania has to ensure appropriate budget available to
carry out pilot activities in the selected LGAs.

6. ISSUES FOR FURTHER CONSIDERATION BEFORE STARTING THE
PROJECT
(1) In-Went Support Project to Quality Management System in LGAs

It was found that the PMO-RALG and In-Went are in the process of developing new
phase of the Project on “Supporting the Training System for Local Government Authorities
(LGAs) — Capacity Building Programme”, in which development and dissemination of the
Quality Management System are the key areas including the tools for training needs
assessment, evaluation of training programmes and reporting system.

Because these tools are part of the new training framework which will be introduced in
the forthcoming Project under JICA support, it is important to avoid overlapping and to
achieve effective harmonization and maximization of synergy effects of the two projects.
Therefore, the Project Framework should be finalized after having confirmed the scope of
the PMO-RALG and In-Went Project is to be done.

(2) Staffing Arrangement for the functions of LTI

Considering the broad scope of the Project in order to meet the necessity for the
functions of LTI, LGTI is required to ensure the appropriate staff arrangements to meet the
volume of the work before the commencement of the Project. The staffing arrangement
needs to be considered flexibly to make sure enough number of staff to achieve each output.
For that sake, it is important that not only staff of DCQA but also all the staff in LGTI
including Academic Department involved in this Project.

(3) Consideration for the timing of project commencement

The Project will be officially launched when JICA dispatches the first long-term expert to
Tanzania. Considering the timeframe of the expert recruitment, this could be between May
and July 2011. JICA will consider this matter and inform Tanzania side as early as



possible.

(4) Approval of Implementation Plan for Training Strategy

Although Training Strategy was approved and initial dissemination began, the
implementation plan for Training Strategy has not yet been agreed at Working Group for
Implementation of Training Strategy. The finalization and agreement of the
implementation plan by all the stakeholders by May 2011 is considered as a necessary
condition to start the activities of LGTI as LTI in the forthcoming Project.

7. WAY FORWARD

(1) The Record of Discussion (R/D) will be signed between PMO-RALG, LGTI and JICA
Tanzania Office before March 2011. Draft R/D is attached in Annex VI.

(2) Counterpart personnel and organizations/personnel concerned will be fixed by
coordination of LGTI before signing the R/D.

(3) JICA is expected to dispatch a long term expert for starting the Project between May
and July 2011.
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Annex IV
Tentative Function and Structure of Joint Coordination Committee (JCC)

The JCC will be formed and its meetings will be held at least once a year for the
smooth implementation of the Project. The prospective function and members of the
JCC are as follows.

1) Function

(a) To approve the Annual Plan of Operation to be formulated in accordance with the

R/D

(b) To review overall progress and achievement of the Project

(c) To examine major issues arising from or in connection with the Project

(d) To work out the modification of the PDM and the PO as necessary.

(e) To recommend and request for necessary actions to the organizations concerned.

2) Members
a) Chairperson:

Permanent Secretary of PMO-RALG as Project Director
b) Members:
<Tanzania Side>

Director of Local Government of PMO-RALG as Project Coordinator

Rector of LGTI as Project Manager

Representatives from Departments of Local Government, Organizational
Development and Regional Administration of PMO-RALG

Representatives from LGTI

Regional and LGAs focal persons

<Japanese Side>

Representative(s) of JICA Tanzania Office
Japanese experts

*PS and JICA can invite other personnel as necessary



Annex V

Tentative Division of Labors for Project Implementation

M : responsible

[1: support the responsible authority

LGTI

DOD

DLG

DRA

pilot RS

pilot LGAs

1. Working Group for Implementation
of Training Strategy is effectively
utilized for implementing the Project
activities.

O

1-1.To activate/functionalize the
Working Group for Implementation of
Training Strategy to monitor the
implementation of Proiect activities

1-2.To summarize the lessons learnt
from the Project and come up with the
way forward for the improved training
provision framework

2. LGTI can properly coordinate with
other stakeholders.

2-1.To review the current status of the
provision of 10 Standardized Courses

2-2.To review the current status of
TNA exercises in LGAs

2-3.To continuously Disseminate the
new training provision framework,
including the role of LTI as well as the
roles of each player within the
framework especially to QTPs, RSs
and LGAS

2-4.To establish the mechanism to
collect and maintain information on
QTPs and resource
institutions/persons accumulated

2-5.3%¢To roll-out TNAs to all LGAs

2-6 To establish the mechanism to
collect the result of TNA from LGAs
to LGTI through RSs

2-7. To share information of QTPs(for
10 Standardized Courses) and
resource persons(for instant practical
training) with LGAs for training
planning

3.LGTI can perform Quality
Assurance for trainings.

3-1.To analyze the status and level of
the quality of current 10 Standardized
Courses

3-2.To set the criteria/standards to
assess the quality of 10 Standardized
Courses

3-3.To set the new criteria for QTP for
their eligibility and update the list of
QTP

3-4.9¢To establish evaluation
system(including Training Evaluation
and Reporting System) for the quality
of the 10 Standardized Courses (and
other training courses)

3-5.To prepare the manual for QA
procedure




3-6.To operate the developed QA
process of trainings and feedbacks for
further improvement of the manual

4. LGTTI's capacity is strengthened on
(re)organizing existing/new practical
trainings based on identified needs.

4-1.To analyze the needs for practical
training based on TNA

4-2.To train the LGTI academic staffs
to be able to organize TOT, Curricula
and Material development

4-3.3%¢To revise 10 Standardized
Training Courses (and other training
courses) ; revise in terms of contents
as well as increasing the number

4-4.3%¢To provide TOT for QTPs for
the revised 10 Standardized Training
Courses

4-5.To conduct curriculum & material
development for new course based on
training needs

4-6.To provide TOT for resouce
institutions/persons on new courses

4-7.To conduct Trial / Pre-test of the
curriculum and material of new
courses

4-8.To identify the resource
institutions/persons for organizing the
individual tailor-made training to
fulfill the spontaneous needs of LGAs
besides 10 Standardized Courses.

4-9.To revise the curriculum and
material development manual

5. The optimal model for quality
trainings at LGA level will be
developed through the pilot activities
in selected LGAs.

5-1.To draft Guideline for the training
cycle management

5-3.To select pilot LGAs

5-4.To conduct baseline analysis of
current capacity of pilot LGAs in
carrying out the current training cycle

5-5.To support the pilot LGAS to
conduct the training cycle (conduct
TNA, formulate CBP, provide
trainings for their staffs, evaluate the
trainings and finallv give feedbacks)

5-6.Through the pracice of 5-4, PMO-
RALG and LGTI through WG verifies
the mechanism of new training
provision framework and necessary
further actions to improve the
framework will be identified.

5-7.To review and finalize the
Guideline for the training cycle
management
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Telegrams “RALG” DODOMA
Tel: 026 — 2322848, 2323164, 2323174
Fax: 026 — 2322116, 2322146, 2321217

Email: : ps@pmoralg.qo.tz

Regional Administration &
Local Government,

P.O. Box 1923,

DODOMA

In reply please quote:

Ref No. HB.178/400/01 4" November, 2009

Rector,

Local Government Training Institute,
P.O. Box 1125,

DODOMA.

Dear Sir,

Re: APPOINTMENT AS THE LEAD TRAINING INSTITUTION
UNDER THE TRAINING STRATEGY FOR THE LOCAL
GOVERNMENT AUTHORITIES

The Government of Tanzania is prompting the Decentralization
by Devolution (D by D) and promoting Good Governance at local
level. As a key Ministry to promote (D by D) and a Ministry
responsible for Local Government PMO-RALG is mandated to
support capacity development in LGAs. To fulfill the mandate,
PMO-RALG aims to improve training mechanism for LGA
personnel, by developing a strategy and establishing a new
framework of LGA training.

Under the training strategy, the Lead Training Institution (LTI)
shall be established, to which majority of the coordination and
quality assurance roles shall be transferred from PMO-RALG,
which enables PMO-RALG to focus on its policy-making roles.

The Prime Minister’s Office Regional Administration and Local
Government (PMO-RALG) has decided to appoint the Local
Government Training Institute (LGTI) as an institution that shall
take a role as the Lead Training Institution (LTI), once the
Training Strategy for the Local Government Authorities (LGAs) is



put into effect. The strategy is expected to become effective at
later part of 2009.

In carrying out this role you need to closely collaborate with the
PMO-RALG, Particularly with the Division of Local Government
and Division of Organization Development.

Your role as the Lead Training Institute is as shown in the
attachment. I hope you will make necessary preparations which

will enable you to carry out this role efficiently and effectively.

I wish you all the best.
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ROLES OF THE LEAD TRAINING INSTITUTE

The Lead Training Institution (LTI) plays the central role in ensuring the

functioning of the day-to-day operation of the Training Service Provision System.

LTI’s roles are primarily in following areas: 1) Coordination; 2) Training Quality

Assurance; and 3) Provision of TOT for training providers, as well as 4) Develops

new training curricula and materials and Training Provision.

Coordination

In terms of its coordination and information dissemination role, LTI shall
facilitate provision of equitable training opportunities to LGAs by linking the
training needs of the LGAs and available training service providers and
training programs, including the Standardized Training Courses for LGAs.
In other words, LTI shall play the role of ‘information clearing house’ with
respect to LGA training. As such, LTI not only maintains a database on
existing Qualified Training Providers (QTPs), but also explores the potential
training providers in specific areas of LGA’s training needs, including those
available through distance learning. LTI shall also help establish a system
to disseminate pertinent training-related information to LGAs and QTPs and
to assist in networking among relevant organizations.

Training Quality Assurance

With respect to LTI’s role in training quality assurance, it shall monitor and
evaluate each stage of the training cycle, including, TNA by the LGAs,
training activities, training providers and the impact of training on the
beneficiaries (i.e. LGA personnel). LTI shall be responsible for regularly
updating the content of the Standardized Training Courses for LGAs,
ensuring the changes in Governmental laws and regulations are
appropriately reflected in the training materials. LTI shall be also
responsible for implementing a regular ‘qualification’ exercise, in
consultation with PMO-RALG, of the QTPs.

Providing Training of Trainers

LTI shall also contribute towards enhancement of quality as well as the
expansion of the number of the training service providers through
conducting Training of Trainers (TOT) services to QTPs, as well as other

potential training service providers, including Regional Secretariat staff.
3



TOT may be also provided to other types of potential trainers (e.g. ‘peer
trainers’ selected among LGA staff and supervisors at large) on specific
subject matters.

Develops new training curricula and materials and Training Provision

LTI also develops new training curricula and materials, based on the
identified training needs of LGAs, which are not contained in the
Standardized Courses. Such training materials may include those systems
and regulations that PMO-RALG is responsible for dissemination to LGAs,
including OPRAS and HRM rules and regulations and follow-up of previously
conducted training courses to LGA staff, including training course for WEOs,
VEOs and MEOs. In this connection, LTI shall also provide certain types of
training directly to LGAs, including: large scale, short term and mid-term
training programs on specific subjects that may not be delivered by other
service providers. The areas of training to be delivered by LTI are meant to
be supplementary to the training services provided by QTPs. In other words,
LTI adjusts its areas of training service provision based on the information
on training needs at LGAs and available services provided by the QTPs.



3. Record of Discussion

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA
FOR JAPANESE TECHNICAL COOPERATION ON
THE PROJECT FOR CAPACITY DEVELOPMENT
FOR LOCAL GOVERNMENT TRAINING PHASE 2

With regard to the Minutes of Meetings on the Project for Capacity
Development for Local Government Training Phase 2 (hereinafter referred
to as “the Project”) between the Japanese Detailed Planning Study Team
(hereinafter referred to as “the Team”) and the Government of the United
Republic of Tanzania (hereinafter referred to as “the GoT”) signed on 13th
December, 2010, the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) represented by the Chief Representative of JICA
Tanzania Office had a series of discussions with the Tanzanian authorities
concerned on the details of the Project, and the measures to be taken by
JICA and the GoT for the successful implementation of the Project.

As a result of the discussions, and in accordance with the provisions of
the Agreement on Technical Cooperation between the Government of Japan
(hereinafter referred to as “the GoJd”) and the GoT, signed in Dar es Salaam
on 2rd November 2004 (hereinafter referred to as “the Agreement”), JICA
and the Tanzanian authorities concerned agreed on the matters referred to
in the document attached hereto.

Dodoma, 8 June, 2011

S €T

Mr. Yukihide Katsuta Mr. Hussein Katanga g
Chief Representative Permanent Secretary =
Tanzania Office Prime Minister’s Office

Japan International Cooperation Regional Administration and Local
Agency Government

The United Republic of Tanzania

W\ \ && A s

Dr. Robert W. Kisusu
Rector
Local Government Training Institute
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA and the GoT

The GoT will implement the Project for Capacity Development for
Local Government Training Phase2 (hereinafter referred to as “the
Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan
which is given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article III of the Agreement, JICA, as the executing
agency for technical cooperation by the God, will take, at its own
expense, the following measures according to the normal procedures of
its technical cooperation scheme.

DISPATCH OF EXPERTS

JICA will provide the services of the experts from Japan and the third
countries as listed in Annex II The provision of ArticleV of the
Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex V. The provision of
Article VII of the Agreement will be applied to the Equipment.

TRAINING OF TANZANIAN PERSONNEL IN JAPAN AND/OR IN
OTHER COUNTRIES

JICA will receive the Tanzanian personnel connected with the Project
for technical training in Japan and/or in the third countries.

I




III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
UNITED REPUBLIC OF TANZANIA

1. The GoT will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary
groups and institutions.

2. The GoT will ensure that the technologies and knowledge acquired by
the Tanzanian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of
the United Republic of Tanzania.

3. In accordance with the provisions of Article V of the Agreement, the
GoT will grant in the United Republic of Tanzania privileges,
exemptions and benefits to the experts referred to in II-1 above and
their families.

4. In accordance with the provisions of Article IV and VII of the
Agreement, the GoT will take the measures necessary to receive and
use the Equipment provided by JICA under I1-2 above and equipment,
machinery and materials carried in by the Japanese experts referred
to in II-1 above.

5. The GoT will take necessary measures to ensure that the knowledge
and experience acquired by the Tanzanian personnel from technical
training in Japan and/or in third countries will be utilized effectively
in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the
GoT will provide administrative personnel as listed in Annex III and
their roles in the Project are tentatively set as in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the
GoT will provide the land, buildings and facilities as listed in Annex
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In accordance with the laws and regulations in force in the United
Republic of Tanzania, the GoT will take necessary measures to supply
or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by
JICA under II-2 above.

In accordance with the laws and regulations in force in the United
Republic of Tanzania, the Government of the GoT will take necessary
measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

The Permanent Secretary, Prime Minister’s Office Regional
Administration and Local Government (hereinafter referred to as
PMO-RALG), as the Project Director, will bear overall responsibility
for the administration and implementation of the Project.

The Director, Division of Local Government (hereinafter referred to
as DLG), PMO-RALG as the Project Coordinator will be responsible
to give advices to and cooperate with Project Manager for pursuing
the objective of the Project

The Rector, Local Government Training Institute (hereinafter
referred to as LGTI) as the Project Manager will be responsible for
the managerial and technical matters of the Project.

The Working Group for Implementation of Training Strategy will be
the core members to monitor the progress and give necessary support

to and coordinate the activities of the Project.

The Japanese Chief Advisor will provide necessary recommendations
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V.

and advice to the Project Director, the Project Coordinator and the
Project Manager on any matters pertaining to the implementation of
the Project.

The Japanese experts and the experts from the third countries will
give necessary technical guidance and advice to the Tanzanian
counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of the Project, Joint
Coordination Committee will be established whose functions and
composition are described in Annex VII and the Project
Implementation Structure is defined as Annex VIII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the
Tanzanian authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of
achievement.

CLAIMS AGAINST EXPERTS

In accordance with the provision of Article VI of the Agreement, the
GoT undertakes to bear claims, if any arises, against the experts from
Japan and the third countries engaged in Project resulting from,
occurring in the course of, or otherwise connected with the discharge of
their official functions in the United Republic of Tanzania except for
those arising from the willful misconduct or gross negligence of the
experts.

VII. MUTUAL CONSULTATION




There will be mutual consultation between JICA and the GoT on any
major issues arising from, or in connection with this Attached
Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT
FOR THE PROJECT

For the purpose of promoting support for the Project among the people
of the United Republic of Tanzania, the GoT will take appropriate
measures to make the Project widely known to the people of the United
Republic of Tanzania.

IX. COOPERATION PERIOD

The duration of the technical cooperation for the Project under this
Attached Document will be four (4) years from the date of the first date
of the first expert’s arrival in July 2011 to the United Republic of
Tanzania.

ANNEX MASTER PLAN OF THE PROJECT

ANNEX II A LIST OF EXPERTS

ANNEXIII A LIST OF TANZANIAN COUNTERPARTS

ANNEX IV ~ ATENTATIVE DIVISION OF LABORS FOR PROJECT
IMPLEMENTATION

ANNEXV A LIST OF MACHINERY AND EQUIPMENT

ANNEX VI A LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VII JOINT COORDINATION COMMITTEE

ANNEX VIII PROJECT IMPLEMENTATION STRUCTURE
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ANNEX L. MASTER PLAN OF THE PROJECT

(1) Long-term Goal of the Project

LGAs have enough competent staffs to provide good service to the people

(2) Overall Goal of the Project
LGAs provide quality trainings to its staffs.

(3) Purpose of the Project

Effective LGA training framework is established.

(4) Outputs

1. Working Group for Implementation of Training Strategy is effectively utilized for
implementing the Project activities.

2. LGTI can properly coordinate with other stakeholders (PMO-RALG, RSs, LGAs
and Training Providers).

3. LGTI can perform Quality Assurance for trainings.

4. LGTI's capacity is strengthened on (re)organizing existing/new practical trainings
based on identified needs.

5. The optimal model for quality trainings at LGA level will be developed through the
pilot activities in selected LGAs.

(5) Activities

1-1 To activate/functionalize the Working Group for Implementation of Training
Strategy to monitor the implementation of Project activities

1-2 To summarize the lessons learnt from the Project and come up with the way
forward for the improved training provision framework

2-1 To review the existing information on the current status of the provision of the 10
Standardized Courses, and further analyze if necessary

2-2 To review the existing information on the current status of TNA exercises in LGAs,
and further analyze if necessary

2-3 To continuously disseminate the new training provision framework, including the
role of LTI as well as the roles of each player within the framework especially to
QTPs, RSs and LGAs.

2-4 To establish and operate the mechanism to collect and maintain information on




QTPs and resource institutions/persons accumulated

2-5 % To roll-out TNAs to all LGAs

2-6 X To establish and operate the mechanism to collect the result of TNA from LGAs
to LGTI through RSs

2-7 To share information of QTPs(for the 10 Standardized Courses) and resource
persons(for instant practical training) with LGAs for training planning

3-1 To review the existing information on the status and level of the quality of the
current 10 Standardized Courses, and further analyze if necessary

3-2 To set the criteria/standards to assess the quality of the 10 Standardized Courses

3-3 To set the new criteria for QTP for their eligibility and update the list of QTP based
on the new criteria

3-4 X To establish evaluation system(including Training Evaluation and Reporting
System) for the quality of the 10 Standardized Courses (and other training courses)

3-5 To prepare the manual for QA procedure

3-6 To operate the developed QA process of trainings and feedbacks for further
improvement of the manual

4-1 To analyze the needs for practical training based on TNA

4-2 To train LGTI academic staffs to be able to organize TOT, Curricula and Material
development

4-3 To revise the 10 Standardized Training Courses (and other training courses) ; revise
in terms of contents as well as increasing the number

4-4 To provide TOT for QTPs for the revised 10 Standardized Training Courses

4-5 To conduct curriculum & material development for new course based on training
needs

4-6 To provide TOT for resouce institutions/persons on new courses

4-7 To conduct Trial / Pre-test of the curriculum and material of new courses

4-8 To identify the resource institutions/persons for organizing the individual
tailor-made training to fulfill the spontaneous needs of LGAs besides the 10
Standardized Courses.

4-9 To review and revise the curriculum and material development manual
5-1 To draft Guideline for the training cycle management

5-2 To train the DCQA staff on Training Cycle Management
5-3 To select pilot LGAs
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5-4 To conduct baseline analysis of current capacity of pilot RSs/LGAs in carrying out
the current training management

5-5 To support the pilot LGAs to conduct the training cycle (conduct TNA, formulate
CBP, provide trainings for their staffs, evaluate the trainings and finally give
feedbacks)

5-6 Through the pracice of 5-4, PMO-RALG and LGTI through WG verifies the
mechanism of new training provision framework and necessary further actions to
improve the framework will be identified.

5-7 To review and finalize the Guideline for the training cycle management
* To be considered in relation to PMO-RALG and GIZ Project
Note: In cases where this Tentative Summary needs to be modified due to changes of

the circumstances and progress of the activities, both sides should confirm
modifications with Minutes of the Meetings.



ANNEX II. LIST OF EXPERTS

1. Long-term Experts

The following long-term experts will be dispatched.
(1) Chief Advisor/ Training System Development
(2) Project Coordinator/ Coordination Advisor

2. Short-term Experts
The short-term experts will be determined and dispatched through the discussion

between both sides whenever the necessity arises and it will be reflected to the annual
plan of the Project. The followings are relevant fields for short-term experts but not
limited to;

(1) Training Cycle Management

(2) Training Method

(3) Curriculum Development
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ANNEX III. LIST OF TANZANIAN COUNTERPARTS
1. National Level
(1) PMO-RALG
Division of Local Government
Director of Local Government (DLG)*
Assistant Director of Local Government Human Resource(ADLGHR)*
Human Resource Officers under ADLGHR
Other co-opted officers

Division of Organizational Development
Director of Organizational Development(DOD)*
Assistant Director of Organizational Development Capital Development

(ADODCD)
Division of Regional Administration

Director of Regional Administration

Assistant Director for Capital Develpment*
(2) LGTI

Rector*

Deputy Rector, Administration

eputy Rector, Academic Research and Consultancy
Department of Coordination and Quality Assurance(DCQA)
Staff of DCQA*
* Other staff of LGTI

(people marked with * are also the members of Working Group for Implementation of

Training Strategy)

2. Pilot Regional Secretariats and Local Government Authorities (will be selected
during the Project implementation)
(1) RSs
Regional Administrative Secretary
Local Government Management Section
(2) LGAs
District Executive Director (DED)
District Human Resource Officer (DHRO)
Other co-opted officers
Note:This list of members and their activities and roles may be reviewed and modified
flexibly upon necessity.
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Annex IV

Tentative Division of Labors for Project Implementation

This list needs to be reviewed and clarified after commencement of the Project.

B : responsible
[1: support the responsible authority

LGTI: Local Government Training Institute, DOD: Division of Organizaional Development
DLG: Division of Local Government, DRA: Division of Regional Administration
RSs: Regional Secretariats, LGAs,: Local Government Authorities

LGTI

DOD

DLG

DRA

pilot RS

pilot LGAs

1. Working Group for Implementation of
Training Strategy is effectively utilized for
implementing the Project activifies.

1-1.To activate/functionalize the Working Group
for Implementation of Training Strategy to monitor
the' implementation of Project activities

1-2.To summarize the lessons leamnt from the
Project and come up with the way forward for the
improved training provision framework

O

2. LGTI can properly coordinate with other
stakeholders.

2-1. To review the existing information on the
current status of the provision of the 10
Standardized Courses, and further analyze if
necessary

2-2. To review the existing information on the
current status of TNA exercises in LGAs, and
further analyze if necessary

2-3.To continuously Disseminate the new training
provision framework, including the role of LTI as
well as the roles of each player within the
framework especially to QTPs, RSs and LGAs.

2-4. To establish and operate the mechanism to
collect and maintain information on QTPs and
resource institutions/persons accumulated

2-5.9%To roll-out TNAs to all LGAs

2-6 To establish and operate the mechanism to
collect the result of TNA from LGAs to LGTI
through RSs

2-7. To share information of QTPs(for 10
Standardized Courses) and resource persons(for
instant practical training) with LGAs for training
planning

3.LGTI can perform Quality Assurance for
trainings.

3-1. To review the existing information on the
status and level of the quality of the current 10
Standardized Courses, and further analyze if
necessary

3-2.To set the criteria/standards to assess the
quality of 10 Standardized Courses

3-3.To set the new criteria for QTP for their

eligibility and update the list of QTP

—
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LGTI

DOD

DLG

DRA

pilot RS

pilot LGAs

3-4.%To establish evaluation system(including
Training Evaluation and Reporting System) for the
quality of the 10 Standardized Courses (and other
training courses)

3-5.To prepare the manual for QA procedure

3-6.To operate the developed QA process of
trainings and feedbacks for further improvement of
the manual

4. LGTI's capacity is strengthened on
(re)organizing existing/new practical trainings
based on identified needs.

4-1.To analyze the needs for practical training
based on TNA

4-2.To train the LGTI academic staffs to be able to
organize TOT, Curricula and Material development

4-3 3% To revise 10 Standardized Training Courses
(and other training courses) ; revise in terms of
contents as well as increasing the number

4-4 3% To provide TOT for QTPs for the revised 10
Standardized Training Courses

4-5.To conduct curriculum & material development
for new course based on training needs

4-6.To provide TOT for resouce
institutions/persons on new courses

4-7.To conduct Trial / Pre-test of the curriculum
and material of new courses

4-8.To identify the resource institutions/persons for
organizing the individual tailor-made training to
fulfill the spontaneous needs of LGAs besides 10
Standardized Courses.

4-9 To revise the curriculum and material
development manual

5. The optimal model for quality trainings at
LGA level will be developed through the pilot
activities in selected LGAs.

5-1.To draft Guideline for the training cycle
management

5-3.To select pilot LGAs

5-4.To conduct baseline analysis of current
capacity of pilot LGAs in carrying out the current
training cycle

5-53.To support the pilot LGAs to conduct the
training cycle (conduct TNA, formulate CBP,
provide trainings for their staffs, evaluate the
trainings and finally give feedbacks)

5-6.Through the pracice of 5-4, PMO-RALG and
LGTI through WG verifies the mechanism of new
training provision framework and necessary further
actions to improve the framework will be
identified.

[

||

5-7.To review and finalize the Guideline for the
training cycle management
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ANNEX V. LIST OF MACHINERY AND EQUIPMENT

The following machinery and equipment, if necessary for the implementation of the

Project, will be provided.

1. A vehicle for administration of the Project and monitoring of the Project Activities in
Pilot areas.

2. Office Equipments such as PCs, Printers, Copy machines etc.

3. Other equipments to support activities of the Project, which are to be agreed on
during the Project period.



ANNEX VL LIST OF LAND, BUIDLINGS AND FACILITIES

O S

Land, buildings and facilities necessary for implementation of the Project
Rooms and space necessary for installation and storage of equipment
Office space and necessary facilities for the Japanese experts and related staff members

Other facilities mutually agreed upon as necessary
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ANNEX VII. JOINT COORDINATION COMMITTEE

The Joint Coordination Committee (JCC) will be held at least once a year and whenever deemed

necessary.

1. Functions:

(1) to approve the PDM, Annual Plan of Operation and Budget of the Project for each financial
year;

(2) to confirm the overall progress and annual expenditure of the activities; and

(3) to review and exchange views on major issues arising from or in connection with the Project.

2. Chairperson: Permanent Secretary, PMO-RALG

Secretary: Director of Local Government, PMO-RALG

[WS]

4. Secretariats: Local Government Training Institute and Division of Local Government,
PMO-RALG

5. Permanent Members

(1) Rector of Local Government Training Institute

(2) All members of Working Group for Implementation of Training Strategy

(3) Deputy Rector Academic Research and Consultancy - LGTI

(4) JICA Experts

(5) Chief Representative of the JICA Tanzania Office

(6) Other JICA officials/ experts upon necessity

(7) JICA Senior Advisor to PMO-RALG

(8) LGRP2 Human Resource TA

6. Members by Invitation depending on agenda

(1) Representative from Ministry of Finance

(2) Representative from President’s Office-Public Service Management

(3) Deputy Rector Administration - LGTI

(4) Regional Administrative Secretaries of Pilot Regions

(5) District Executive Directors of Pilot LGAs

(6) Assistant Administrative Secretary of Local Government Management Section in Pilot Regions
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ANNEX |
Project Design Matrix (PDM)

Project Title Capacity Development for Local Government Training Phase 2

Implementing organization: Local Government Training Institute(LGTI), Prime Minister's Office Regional Administration Local Government (PMO-RALG)
Duration: 4 years (July 2011- July 2015)
Target Group: LGAs Direct Beneficiaries: LGTI, pilot RSs and LGAs

Target Area: For Output 1 through 4 Nationwide, For output5, a few selected pilot RSs and LGAs Version 1, June 2011

v

Narrative S ry

Objectively Verifiable Indicators(will be clarified within the 1st year of project implementation)

Means of Verification

Important Assumption

Long-term Goal

LGAs have enough competent staffs to provide good

service to the people.

Number of staffs, staffs qualification, Result of performance evaluation

People's satisfaction with services provided by LGAs

Overall Goal

LGAs provide quality trainings (long-term and short-

term )to its staffs.

X% of LGA staff who are satisfied with the quality of the trainings provided by Training Providers.

Questionnaire/Interview with sample LGA's

1. Appropriate recruitment system is
established to ensure enough number of
qualified staffs to all the LGAs.

2. Trained staffs are not transferred or resign.

3. Training outcome is properly linked with

promotion.

Project Purpose

Effective LGA training framework is established.

a.Outofallthe 10 standardized courses provided by QTPs, X% meet the set standards by LGTI

Training Evaluation Report/Survey Result

b.the result of the training evaluation(detail to be defined during the implementation of the Project)

Training Evaluation Report

c. Through the verification of the model in Output 5, feasibility of Training Strategy as well as its implementation plan are
verified(if there is a necessity, Strategy/implementation plan will be modified.)

minutes of the Working Group

1.LGAs have enough budget for effective
trainings.

2.LGAs conduct the training cycle properly.
3. There are enough number of trainig
providers with sufficient capacity to satisfy
the needs from LGA s

4. The level of career development provision
from the government willnot go down.

Outputs

1 Working Group for Implementation of Training
Strategy is effectively utilized for implementing

the Project activities.

1-a. working group convened as scheduled(once in every quarter)

minutes of the Working Group

1-b. allmembers in WG support the successful achievements of output 2-4 through agreement/resolutions

minutes of the Working Group

I-c. the lessons learnt documented together with the recommendations for the way forward

minutes of the Working Group

2 LGTI can properly coordinate with other
stakeholders (PMO-RALG, RSs, LGAs and

Training Providers).

2-a.types of information of the training providers to be collected are defined.

Progress Report of the Project

2-b. the above identified information of training providers is properly collected and updated

Database of Training Providers

2-c. types of information of the LGA's to be collected are defined.

Progress Report of the Project

2-d. the above identified information of LGA's is properly collected and updated.

Database of Training Needs/Training Needs

2-e. mechanism for information sharing by LGTI to other stakeholders established

Mechanism for information sharing

3 LGTI can perform Quality Assurance for 3-a. Criteria/standard for Qualified Training Providers is set Progress Report of the Project
trainings. 3-b. Qualified Training Providers are re-qualified Progress Report/Certificate from PM O-RA LG
3-c.evaluation system of trainings is established Format of evaluation/Training Evaluation Report
3-d.Manual for QA procedure is developed Manual for QA procedure
4 LGTI's capacity is strengthened on 4-a. X% of standardized courses/materials are revised revised materials

(re)organizing existing/new practical trainings
based on identified needs.

4-b. X numbers of trainers who can train the revised standardized courses

TOT Report

4-c. X numbers of new developed course/materials

materials fornew courses

4-d. X number of trainers who can train on new developed courses

TOT Report

4-¢. X number of cases of individual tailor-made courses organized

Record of supply-demand matching

4-f. Manual for curriculum and material development revised

Curriculum and Material Development Manual

Necessary consultation is done with Human
Resource Management Task Force if training

strategy is to be revised.
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The optimal model for quality trainings at LGA |5-a.level of understanding of Human Resource Officers at pilot LGA's on the procedure of training cycle

baseline report and monitoring report

levelwillbe developed through the pilot 5-b. the roles to be played by the LGTI and RSs in supporting the LGA training cycle are clarified
activities in selected LGAs.

Guideline for Training Cycle Management

5-c. Guideline for training cylcle management of LGAs is produced.

Guideline for Training Cycle Management

Narrative Summary

Inputs

Important Assumptions

Activities

Tanzanian Side

1-1
1-2

2-1
2-2
2-3

2-4
2-5
2-6
2-7

3-1
32
33
3-4
3-5
3-6

4-1
42
4.3
4-4
4.5
4-6
4.7
4-8

5-6

5-7

To activate/functionalize the W orking Group for Implementation of Training Strategy to monitor the implementation of Project activities

To summarize the lessons learnt from the Project and come up with the way forward for the improved training provision framework

To review the existing information on the current status of the provision of the 10 Standardized Courses, and further analyze if necessary

To review the existing information on the current status of TNA exercises in LGAs, and further analyze if necessary

To continuously disseminate the new training provision framework, including the role of LTI as wellas the roles of each player within the framework especially o QTPs, RSs
and LGAs.

To establish and operate the mechanism to collect and maintain information on QTPs and resource institutions/persons accumulated

¥To roll-out TNAs to all LGA's

$¢To establish and operate the mechanism to collect the result of TNA from LGA's to LGTI through RSs

To share information of QTPs (for the 10 Standardized Courses) and resource persons(for instant practical training) with LGA's for training planning

To review the existing information on the status and level of the quality of the current 10 Standardized Courses, and further analyze if necessary
To set the criteria/standards to assess the quality of the 10 Standardized Courses

To set the new criteria for QTP for their eligibility and update the list of QTP based on the new criteria

o establish evaluation system(including Training Evaluation and Reporting System) for the quality of the 10 Standardized Courses (and other training courses)
To prepare the manual for QA procedure

To operate the developed QA process of trainings and feedbacks for further improvement of the manual

To analyze the needs for practical training based on TNA

To train LGTI academic staffto be able to conduct TOT, Curricula and Material development

To revise the 10 Standardized Training Courses (and other training courses) ; revise in terms of contents as well as increasing the number
To provide TOT for QTPs for the revised 10 Standardized Training Courses

To conduct curriculum & material development for new course based on training needs

To provide TOT forresouce institutions/persons on new courses

To conduct Trial / Pre-test of the curriculum and material of new courses

To identify the resource institutions/persons for organizing the individual tailor-made training to fulfill the spontaneous needs of LGAs besides the 10 Standar ized Courses.

To review and revise the curriculum and material development manual

To draft Guideline for the training cycle management

To train the DCQA staff on Traininc Cycle Management

To select pilot RSs and LGA's

To conduct bascline analysis of current capacity of pilot RSs/LGAs in carrying out the current training management

To support the pilot LGAs to conduct the training cycle (conduct TNA, formulate CBP, provide trainings for their staffs, evaluate the trainings and finally giv feedbacks)

Through the practice of 5-4, PMO-RALG and LGTI through W G verifies the mechanism of new training provision framework and necessary further actions to improve th
framework will be identified.

To review and finalize the Guideline for the training cycle management

Counterpart personnel

(1) Project Director (PS, PMORALG)

(2) Project Coordinator (DLG)

(3) Project Manager (LGTI)

(4) Working Group for Implementation of Training
Strategy(DLG, DOD, DRA, LGTI)

(5) staffs of LGTI

(6) Local Government Management Section n pilot
RSs and Human Resource Department in LGA s
Project Office and F:

Project Implementation Costs

(1) LGTI budget including communication costs
and CP's Travelallowances.

(2) Budget in RSs

(3) Budget for trainings in LGA's (Capacity Building
Grant and Other Sources)

1. Resource persons and other institutions
are willing to cooperate with LGTIL.

2. The activities supported by GIZ will be

conducted as planned.

3. Pilot LGAs continue to have commitments
to utilize and secure the budget for short-term
trainings (Output5).

4.Pilot RSs continue to have committments
and secure the budget for the facilitation at
LGA level (Output5).

Pre-conditions

Japanese Side

Experts

(1) Chief Advisor/Training System Development
(2) Project Coordinator/Coordination Advisor

(3) Short-term Experts (including but not limited to
Training Cycle Management/Teaching
Method/Curriculum Development)

Provision of Equipments(if necessary)

Training in Japan orthe Third Countries

Project Implementation Cost which may notbe

covered by Tanzanian Side

1. There is no changes(drastic) in Training
Policy for Public Service which will affect the
Project purpose.

2.The existing structural set up of the
government institutions involved (PMO-
RALG, LGTI, RSs, LGAs) remains the same
(not changed) to an extent not to affect the
project implementation design/framework.

3. LGCBG is continuously secured.

4. Human Resource Development in LGAs is
continued to be one of the important
components of LGRPs .

5.LGTI maintains the status of LTI

6. Implementation Plan of Training Strategy is
approved by WGITS.

7.Japanese Country Assistant Strategy to
Tanzania continues to have priority on Local
Government Sector.

8. The LGAs, RSs and QTPs have the
communication means/tools to share the

information with LGTI.

$To be considered in relation to PMO-RA LG and GIZ Project




Annex Il Plan of Operation
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Tanzanian Fiscal Year

2011/12

Training Cycle in LGAs

LGTI Academic Calender

1. Working Group for Implementation of Training Strategy is effectively
utilized for implementing the Project activities.

TNA1

2012/13

2013/14

TNA3

1-1.To activate/functionalize the Working Group for Implementation of
Training Strategy to monitor the implementation of Project activities

1-2.To summarize the lessons learnt from the Project and come up with
the way forward for the improved training provision framework

2. LGTI can properly coordinate with other stakeholders.

2-1.To review the existing information on the current status of the
provision of the 10 Standardized Courses, and further analyze if
necessary

To review the existing information on the current status of TNA exercises
in LGAs, and further analyze if necessary

2-3.To continuously Disseminate the new training provision framework,
including the role of LTI as well as the roles of each player within the
ork especially to QTPs, RSs and LGAs.

2-4. To establish and operate the mechanism to collect and maintain
information on QTPs and resource institutions/persons accumulated

2-5.%To roll-out TNAs to all LGAs

2-6 To establish and operate the mechanism to collect the result of TNA
|from LGAs to LGTI through RSs

2-7. To share information of QTPs(for 10 Standardized Courses) and
resource persons(for instant practical training) with LGAs for training
planning

3.LGTI can perform Quality Assurance for trainings.

3-1.To review the existing information on the status and level of the
quality of the current 10 Standardized Courses, and further analyze if
necessary

3-2.To set the criteria/standards to assess the quality of 10 Standardized
Courses

3-3.To set the new criteria for QTP for their eligibility and update the list of
QTP

3-4.3¢To establish evaluation system(including Training Evaluation and
Reporting System) for the quality of the 10 Standardized Courses (and
other training courses)

3-5.To prepare the manual for QA procedure

3-6.To operate the developed QA process of trainings and feedbacks for
further improvement of the manual

4. LGTI's capacity is strengthened on (re)organizing existing/new practical
trainings based on identified needs.

4-1.To analyze the needs for practical training based on TNA

4-2.To train the LGTI academic staffs to be able to organize TOT,
Curricula and Material develooment

4-3.%To revise 10 Standardized Training Courses (and other training
courses) ; revise in terms of contents as well as increasing the number

4-4.3¢To provide TOT for QTPs for the revised 10 Standardized Training
Courses

4-5.To conduct curriculum & material development for new course based
on training needs

4-6.To provide TOT for resouce institutions/persons on new courses

4-7.To conduct Trial / Pre-test of the curriculum and material of new
courses

4-8.To identify the resource institutions/persons for organizing the
individual tailor-made training to fulfill the spontaneous needs of LGAs

besides 10 Standardized Courses.
| To revise the curriculum and material development manual
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5. The optimal model for quality trainings at LGA level will be developed
through the pilot activities in selected LGAs.

5-1.To draft Guideline for the training cycle management

5-2.To train the DCQA staff on Training Cycle Management

5-3.To select pilot LGAs

5-4.To conduct baseline analysis of current capacity of pilot LGAs in
carrving out the current training cvcle

5-5.To support the pilot LGAs to conduct the training cycle (conduct TNA,
formulate CBP, provide trainings for their staffs, evaluate the trainings
and finally give feedbacks)

5-6.Through the pracice of 5-4, PMO-RALG and LGTI through WG
verifies the mechanism of new training provision framework and
necessary further actions to improve the framework will be identified.

5-7.To review and finalize the Guideline for the training cycle
management

% Joint Coordinating Committee will be held at least once a year.
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