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1 74U M

1) FEhutkEa

1 Dir. Honorato S. De Los Reyes Civil Defense Executive Officer, NDRRMC, OCD 9/22, 26, 10/8

2 Ms. Susana E.Quiambao Chief, Education and Training Division (component 3) 9/23

3 Ms. Rona C. Delos Santos Education and Training Division (component 3) 9/22,23

4 Ms. Rodella Rosario R. Rodriguez Chief, HRDM Division (component 3) 9/22,23

5 Mr. Roberto Manalo HRDM Division (component 3) 9/22,23,10/7

6  Ms. Josephina T. Porcil Plans and Programs Division (component 1) 9/22,23,10/7

7  Mr. Kenneth C. Menor Plans and Programs Division (component 1) 9/22,23

8  Mr. Wilson Gonowon CEIT Division (component 2) 9/22, 24,29

9  Mr. Sonny Patron OIC, Operation Division (component 2) 9/22, 24, 10/7

10 Ms. Lenic D. Alegre Chief, National Disaster Risk Reduction and Management Service 9/24, 26
(component 4)

11 Ms. Anna-Lisa D. Orallo NDRRMS (component 4) 9/24, 25

12 Ms. Shelby Ruiz NDRRMS (component 4) 9/22, 24, 25, 10/8

13 Ms. Aurora D. Dela Rosa Education and Training Division (component 4) 9/22, 24, 25

14 Ms. Maria Teresa J. Galang Education and Training Division (component 4) 9/22

15 Ms. Josefina T. Timoteo OCD Region 3, Regional Director 9/25

16 Mr. Edgar Nigel B. Lontoc OCD Region 3, Assistant Regional Director 9/25

17 Mr. Darios S. Vallejos OCD Region 3, Chief Planning Division 9/25

18 Mr. Michael A. Dumlao OCD Region 3, Operations Assistant 9/25

19 Undersecretary Alexander P. Pama CDA, OCD 9/26

20 Ms. Norma C. Talosig OCD Region 2, Regional Director 9/30, 10/1

21 Ms. Jane Airien M. Torres OCD Region 2, Operations, Civil Defense Officer 1 9/30, 10/1

22 Ms. Mary May S. Baclig OCD Region 2, Civil Defense Officer 9/30

23 Ms. Jaye M. Cabauatan OCD Region 2, Civil Defense Officer 1T 9/30, 10/1

24 M. Philip B Labuguen OCD Region 2 10/1

25 Mr. Ronald L. Villa OCD Region 2 10/1

26 Ms. Janice M. Padagdag Plans and Programs Division 10/7

27 Mr. Rico Caigoy CEIT Division (component 2) 10/7

28 Mr. Romeo F. Fajardo Deputy Administrator 10/8

2) BB

1 Ms. Marie Mortera DND 9/22

2 Honorable Joet S. Garcia City Mayor, City of Balanga, Bataan 9/25

3 Mr. Victor A. Baluyot Jr. Barangay Captain, Barangay Tortugas 9/25

4 Mr. Carlos C. Dela Fuente Bataan PDRRMO 9/25

5 Ms. Cherry Anne C. Matias Bataan PDRRMO 9/25

6  Ms. Rofelia D. Buenaventura Teacher /Department of Education 9/25

7  Mr. Cesar Salaveria Sr Barangay Tortugas 9/25

8  Mr. Dennis B. Mariano Balanga CDRRMO 9/25

9  Mr. David Malibiran Balanga CDRRMO 9/25

10 Ms. Karleen Mae T. Inieto Balanga CDRRMO 9/25

11 Ms. Danica Joy D. Reyes Balanga CDRRMO 9/25

12 Honorable Jorge S. Estanislao, M.D. Municipal Mayor, Municipality of Morong, Bataan 9/25

13 Ms. Maria Teresa B Alagon Morong, Municipal Planning and Development Coordinator 9/25
(MPDC)

14 Ms. Yolanda E. Manalo E\I/I\;)g\);]g),ol\;lunlclpal Social Welfare and Development Officer 9/25

15 Mr. Rodolfo V. Concepcion R/I(lll\jllgg)l:llv][)(;s)aster Risk Reduction and Management Office 9/25

16 Mr. Jhun Lim Morong, Barangay Kagawad 9/25

17 Mr. Ferdie Domingo Morong, Barangay Kagawad 9/25

18 Mr. Larry Domingo Morong, Barangay Kagawad 9/25

19 Mr. Joel Labandillo Morong, Barangay Kagawad 9/25

20 Ms. Chona A Bautista Morong, Barangay Secretary 9/25

21 Ms. Lezzth I Dnran Morong, Secretary of the Mayor 9/25

22 Ms. Imee Rose S. Castillo DSWD (Department of Social Welfare and Development) 9/26

23 Mr. Roderick V. Guisadio DSWD (Department of Social Welfare and Development) 9/26

24  Mr. Gery Villareal DSWD (Department of Social Welfare and Development) 9/26

. . NEDA, OIC-Chief Economic Development Specialist, Regional

25 Ms. Kristine M. Villarino Development Staff - Land Use and P}I:ysical Prianning Diviion 9129

26 Mr. Ronald Villon Aparri, Municipality DRRM Officer 9/30

27 Ms. Soledad Siriban Aparri, Midwife 9/30

28 Mr. Rolando Liberato Aparri, Municipal Engineer 9/30

A4-1
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29 Mr. Romarico Panaga Aparri, Municipal Treasurer 9/30
30 Ms. Norma Ragonjan Aparri, MPDC 9/30
31 Mr. Ismael Tumaru Aparri, Former Mayer, Adviser 9/30
32 Ms. Rosario Gaspar Aparri, Municipal Registrar 9/30
33  Mr. Julius Catral Aparri, Municipal Assessor/Administrator 9/30
34 Ms. Antonette Clrdas Aparri, Nurse 9/30
35 Mr. Jimmy Siriban Aparri, Member of Sangguniang Bayan 9/30
36 Honorable Shalimar D. Tumaru, M.D.  Aparri, Municipal Mayor 9/30
37 Ms. Ria Capena Aparri, Member of Sangguniang Bayan 9/30
38 Mr. Jacinto V. Adviento Alcala MDRRM Officer 10/1
39 Mr. Reynaldo C. Floria Alcala MDRRM Council 10/1
49 Mr. Bonifacio U. Cuarteros Cagayan PDRRM Officer 10/1
41 Ms. Mia Carbonel Cagayan PDRRM Officer 10/1
42 M. Restituto P. Vargas Cagayan PDRRM Officer 10/1
43 Mr. Quirico P. Capiral Jr. Cagayan PDRRM Officer 10/1
44 Ms. Ophelia M. Parallag Cagayan HRD officer 10/1
45 Mr Rolando B. Calabazaron Jr. giﬁizan IT head of the Provincial Planning and Development 10/1
46 Mr. Edmond Guzizan Isabela PDRRMO 10/1
47 Mr. Higino P. Bagunu Isabela Administration Officer III 10/1
48 Mr. Francisco R. Estavillo Ilagan CDRRMO 10/1
49 Mr. Francisco Carrnona Ilagan City, Planning Officer 10/1
50 Ms. Mercedes D. Yadao Ilagan City, Budget Officer 10/1
51 Ms. Laidee Dianne C. Carmona Ilagan City, Casual of Planning Officer 10/1
52  Ms. Excelsis R. De Leon Pefiablanca, MDRRMO Head 10/1
53 Mr. Fitzgerald T. Paglilauan Penablanca, MDRRMO Training Staff 10/1
54 Ms. Rafaela O. Quilang Penablanca, MDRRMO Staff 10/1
55 Mr. Allan Tabell Chief, Central Office Disaster Information Coordinating Center, 102
DILG
56 Ms. Mai G. Alagcan Senior Program Officer, Australian Embassy 10/3
57 Ms. Anne C. Orquiza Portfolio Manager, Development Cooperation, Australian Embassy ~ 10/3
58 Ms. Rosalie C. Pagulayan PAGASA 10/3
59 Dr. Renato U. Solidum Jr. Director, PHIVOLCS 10/3
2 HAM

A EYAN
1 Ms. Naoko KITAZAWA Professional Engineer, Pacific Consultants Co., Ltd. 9/15,30, 10/1
2 Ms. Miki KODAMA Senior Researcher, Asian Disaster Reduction Center 9/16, 22,23, 29
3 Mr. Shinji IIDA Consulting Engineer, Pacific Consultants Co., Ltd. 9/16, 22

_ . . . 9/22, 23, 24, 29, 30,
4 Mr. Yoshihiko UCHIKURA Consulting Engineers, Manager, Oriental Consultants Co., Ltd. 10/1.6.7. 8

General Manager, Disaster Management Division, CTI Engineering 9/22, 23, 24, 29,

> Mr Kazuto SUZUKI International Co., Ltd 10/2,6,7,8
6  Mr. Shozo KAWASAKI Senior Architect, Oriental Consultants, Co., Ltd. 2/284’ 26,29,1072, 3,
7  Ms. Hannah Lyda Mannag-Fernandez  (component 3) Human Resource Development Specialist 9/23
8  Ms. Terteen Gail Omana (component 1) 9/23
9  Mr. Marcus Paolo PATAM (component 2) Geodetic Engineer/Web GIS Specialist 9/24, 29
10 Ms. Gerlie SANTOS (component 2) 9/24
11 Ms. Christine (Tin) F. Derafera (component 4) 9/25
12 Ms. Motoyo ARAKI Oriental Consultants Co., Ltd. 9/29
2) JICA H#Hr
1 Mr. Takahiro MORITA Senior Representative 9/19, 10/3, 9
2 Ms. Yuko TANAKA Chief, Human Security Group 9/19, 25, 10/9
3 Mr. Hayato NAKAMURA Project Formulation Adviser, JICA Philippine Office 9/19, 22, 10/3,9
4 Ms. Catherine, M. PALANCA Program Officer, Poverty Reduction Section 9/22, 25, 30, 10/1,9
3) Zofh

Ms. Mitsue MISHIMA

Thematic Evaluation Consultant
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MINUTES OF MEETING
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE PHILIPPINES
AND
THE JAPANESE TERMINAL EVALUATION TEAM
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
DISASTER RISK REDUCTION
AND MANAGEMENT CAPACITY ENHANCEMENT PROJECT
IN THE PHILIPPINES

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and headed by Mr. Masafumi NAGAISHI, visited Republic of the Philippines from September
22 to October 10, 2014 for the purpose of conducting Terminal Evaluation on the Japanese
technical cooperation project, entitled “Disaster Risk Reduction and Management Capacity
Enhancement Project” (hereinafter referred to as “the Project”).

During its stay in the Philippines, both the Team and the authorities concerned of the
Government of the Philippines formulated Joint Evaluation Team, had a series of
discussions and exchanged views on the Project.

As a result of the intensive study and analysis of the activities and achievements of the
Project, the Evaluation Team prepared the Joint Terminal Evaluation Report (hereinafter
referred to as “the Report”) attached hereto (Annex I) and presented it to the Joint
Coordinating Committee (hereinafter referred to as "the JCC") held on October 10, 2014.

After discussions in respect to recommendations and issues for the successful
implementation of the Project, the JCC approved the contents of the Report and the
respective representatives from the Philippine side and the Japanese side agreed to the
matters referred to in the documents attached hereto.

Manila, October 10, 2014

/\/% - _ e

Mr. Masafumi NAGAISHI Usec. Alexander P. Pama

Leader, ~ Executive Director, National Disaster Risk
Terminal Evaluation Team Reduction and Management Council

Japan International Cooperation Agency Civil Defense Administrator, Office of Civil
(JICA) Defense (OCD)

Japan _ Republic of the Philippines
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THE ATTACHED DOCUMENT

1. Joint Terminal Evaluation Report
Both the Philippine and the Japanese sides approved the result of the Joint Terminal
Evaluation as Annex I.

2. Utilization and dissemination of the Project outcomes
Through the Joint Terminal Evaluation, the Team recognized that the Project has
progressively achieved its purpose and elaborated tangible outputs such as Information
Management System (IMS), OCD Operation Manual and. Training Modules for Civil
Defense Education and Training Program and Community Based Disaster Risk
Reduction Management (CBDRRM) training materials.

" The IMS is an important, basic tool to accumulate historical disaster data and
records of disaster operations to make the investment on Disaster Risk Reduction
Management (DRRM) more efficient. It is hecessary to improve the capacity of OCD staff
to utilize this system including allocation of technical staffs and suitable budget for its
operation and maintenance.

Pending the establishment of the Training Institute, the OCD shall ensure that
training modules for Civil Defense Education and Training Program and CBDRRM
developed during the Project will be utilized and implemented at all levels of government.
Moreover, the OCD will consider the collaboration with the existing training facilities of
government, universities and other training facilities.

The OCD agreed to take necessary measures for effective utilization and
dissemination within the OCD on the outcomes of the Project.

3. Strengthening the OCD’s coordination capacity with relevant organizations and
relation at department and regional level
During the Joint Terminal Evaluation, relevant organizations such as Philippine
Institute of Volcanology and Seismology (PHIVOLCS) and Department of the Interior and
Local Government (DILG) expressed that the coordination capacity of OCD was
improved through the Project.

&
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To sustain mainstreaming of Disaster Risk Reduction (DRR) and strengthening
disaster preparedness, it is necessary for OCD to have good interagency coordination
from the national, regional and local levels.

Since the DRR is cross-sectoral issue, the OCD agreed to continue to enhance both
horizontal coordination and vertical relation.

. Taking efforts for the achievement of the outputs

As a result of the Joint Terminal Evaluation reviewing by the five (5) criteria
(Relevance, Effectiveness, Efficiency, Impact and Sustainability), three (3) of which,
namely Effectiveness, Efficiency and Sustainability are classified “Medium”. In particular,
Effectiveness being medium is because of the indicator of this criteria requiring
“approval” of the outputs by the relevant authorities.

The Project activities are almost conducted or will be completed during the Project
period, but it takes time to obtain approval on several outputs, such as National Disaster
Response Plan (NDRP) on Earthquake and Tsunami, OCD Operations Manual, National
DRRM Education and Training Plan, CBDRRM National Policy, and etc. as indicated in
the Report.

In order to optimize the outcomes of the Project, it is necessary that these outcomes
should be officially authorized or approved to expand them as standard and essential
operation and procedure of the DRR in the Country, the OCD shall ensure the official
approval of the outputs before the end of the Project period.

. Emphasizing “Mainstreaming DRR” based on the outcomes of the Project and the
DRRM experiences

Disaster response has a tendency to gain the attention of the public but it is
necessary and important to promote DRR activities comprehensively even in ordinary
time. This includes preparation of disaster statistics and disaster risk assessment,
formulation a disaster risk prevention/mitigation strategy based on the disaster risk
assessment (including Regional/Local DRRM Plans which was developed by the Project),
capacity development of the DRR agency based on the DRR plans, and enhancement of
people’s awareness in DRR.

Both sides confirmed the importance of DRR activities and the OCD agreed to

X &
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continuously undertake the Mainstreaming DRR based on the outcomes of the Project
and their DRRM experiences.

6. Importance of DRR Agencies toward Post Hyogo Framework for Action (HFA)
Both countries, Philippines and Japan, have recognized the importance of
continuing the enhancement of DRR activities following the 2005 Hyogo Framework for
Action (HFA). The Project is aligned with the Priorities for Action of HFA.

The United Nations and the international communities are currently discussing the
Post HFA which will be issued at the 3™ World Conference for DRR in Sendai in March
2015.

Both sides recognized the importance of role of DRR agencies, necessity of
continuous improvement of the agencies, and confirmed to try to disseminate the

message to emphasize the importance of DRR agencies based on the Project
experience toward the Post HFA.

Annex | : Joint Terminal Evaluation Report

=
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