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Summary of Terminal Evaluation

1. Outline of the Project

Country: The Republic of the Sudan Project title: Capacity Building Project for the
Implementation of “The Executive Programme for the

Agricultural Revival”

Issue/Sector: Planning/ Government — | Cooperation scheme: Technical Cooperation Project

Government - Government/ General

Division in charge: JICA Sudan Office Total cost (estimated at completion of the Project):
approximately 7.0 million Yen

Period of From March 29, 2010 | Partner Country’s Implementing Organization:

Cooperation to March 28, 2014 Federal Ministry of Agriculture and Irrigation, State

Ministry of Agriculture of the target area (Gezira, White
Nile, Sennar, Gedaref, Northern, and River Nile)

Supporting Organization in Japan: None

1-1. Background of the Project

The Republic of the Sudan is in urgent need to revive the agriculture sector. The agricultural
production, comprising 35% of Gross Domestic Product and employing 62% of labor force, has been
stagnant in the last two decades, particularly in major crops such as sorghum, wheat, sesame, cotton and
ground nuts. Sudan is currently a net importer of food because of the rapid increase in domestic food
consumption due to the population growth at 2% per annum. Sudan has been dependent on oil revenues
to achieve economic growth and to balance external accounts since 1990’s, but the drastic decrease in
the oil revenues after the Secession of South Sudan in July 2011 has led to slowdown of economic
growth and significant deterioration of external and fiscal balances.

To tackle this imminent challenge, the Government of Sudan (hereinafter referred to as “GOS”)
formulated “Executive Programme for Agricultural Revival” (hereinafter referred to as “EPAR”) in
2008 to promote agricultural exports, eradicate poverty, and attain food security. EPAR is an
across-the-board program under direct supervision of Vice President of Sudan and encompassing eight
ministries including the Federal Ministry of Agriculture and Irrigation (hereinafter referred to as
“FMoAI”). EPAR aims at improving agricultural productivity and export competitiveness through such
measures as constructing/rehabilitating dams and irrigation canals, doubling cultivated areas and
growing horticulture production. EPAR was extended after the end of its original term from 2008 to
2011, and FMoALl itself formed its own Five-Year Plan 2012-2016 to play its roles to achieve the overall
national goals. FMoAI also started the National Rice Project (hereinafter referred to as “NRP”) in 2005
to promote the production of rice, which also lags behind the growing domestic demand, by formulating
rice development plans, introducing rice cultivation to suitable areas, and facilitating marketing and
sales.

In view that capacity development for action planning, implementation, and monitoring is the key to
the success of EPAR and NRP, GOS requested the Government of Japan (hereinafter referred to as

“G0J”) for Technical Cooperation to develop capacity of FMoAlI and related organizations. Committed
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to enhancing capacity to increase food production and agricultural productivity in African countries by
the Yokohama Action Plan of the Fourth Tokyo International Conference on African Development
(TICAD 1V), GOJ accepted the request of GOS in December 2009 as the ‘Capacity Building Project for
the Implementation of “The Executive Programme for the Agricultural Revival”’ (hereinafter referred to
as “the Project”). Subsequently FMoAI (then Ministry of Agriculture) and JICA entered discussion on
the framework of the Project and signed the Record of Discussions on 21st January, 2010.

The Project started in March 2010 as a four-year project. This Terminal Evaluation is conducted for
assessing outputs and achievements of the Project at the time when approximately six months are left

before the completion of the Project.

1-2. Project Overview
(1) Overall Goal
The quality of public services provided by the Ministry of Agriculture and the organizations
concerned are improved through their capacity development.
(2) Project Purpose
Human and organizational capacity of the Ministry of Agriculture and the organizations concerned is
strengthened to materialize "The Executive Programme for the Agricultural Revival."
(3) Outputs
1) Through the experimental activities of the Project, a model system of human resource development
and organizational capacity development of the Ministry of Agriculture has been developed.
2) Planning, implementation, monitoring & evaluation for promotion of rice production are enhanced.
(4) Inputs
Japanese side:
Japanese Expert: 4 long-term experts and 10 short-term experts in total,

Trainees received in Japan: 42 persons, Trainees received in Uganda: 123 persons in total,

Trainees received in Egypt: 50 persons, Provision of equipment: around 1 million US dollars,

Local cost expenditures: around 0.8 million US dollars

Sudanese side:
Counterpart: 60 persons in total (at terminal evaluation),

Local cost expenditures: around 0.33 million US dollars,

Provision of office spaces: office space for Japanese experts in Khartoum, Gezira state, and White

Nile state

2. Evaluation Team

Members of 1) Team Leader: Mr. Hiroyuki Mori, Chief Representative, JICA Sudan Office
Evaluation Team 2) Cooperation Planning: Mr. Masahiro Shiomi, Project Formulation Advisor,
JICA Sudan Office

3) Evaluation and Analysis: Mr. Isao Dojun, Chuo Kaihatsu Corporation

Period of Evaluation | From September 25, 2013 to October 22, 2013 | Type of Evaluation:

Terminal
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3. Results of Evaluation

3-1. Achievement
Output 1:

“Through the experimental activities of the Project, a model system of human resource development
and organizational capacity development of the Ministry of Agriculture has been developed.”
Achievement:

Based on the degree of achievement of three indicators, and as the Capacity Development
Guideline/Manual is likely to be completed by the end of the Project period, the model system of human
resource development and organizational capacity development in FMoAI will be developed to a very

satisfactory extent by the end of the Project.

Output 2:
“Planning, implementation, monitoring & evaluation for promotion of rice production are enhanced.”

Achievement:

As for the indicators of Output 2, five indicators out of seven are already achieved, and another will
be achieved by the end of the Project. The degree of capacity building of extension officers as trainer
will reach the satisfactory (technologically basic) level in Gezira state by the end of the Project. On the
other hand, the degree of capacity building of extension officers in other 5 states will not reach the

satisfactory level.

Project Purpose:

“Human and organizational capacity of the Ministry of Agriculture and the organizations concerned
is strengthened to materialize "The Executive Programme for the Agricultural Revival."”
Achievement:

Capacity strengthening of FMoAI is achieved very satisfactorily, while capacity strengthening of

extension officers on upland rice cultivation still has issues to be addressed.

3-2. Summary of Evaluation Results
(1) Relevance: High

The Project addresses the need of capacity building of officers in FMoAI as well as the need of
farmers to introduce profitable alternative crops or additional summer crops. The Project is well
consistent with the polices of GOS, as GOS puts higher priority on institutional capacity building of
governmental organizations, and regards rice as one of the strategic crops. The objectives of the Project
are also consistent with “Country Assistance Programme for the Republic of the Sudan” of GOJ, which
states that agricultural development and improvement of the governmental services are the Priority
Areas of Assistance. There were three main components in the Project at the beginning: 1)
establishment of a model system for human resource development in FMoAlI; 2) development of a
technical package of rice production; and 3) formulation of an action plan for the improvement of
agro-pastoral productivity in Kassala state. It seems that the approach to implement the components 1)

and 3) is appropriate. However, as for the component 2), only one Japanese expert was assigned at the




initial stage of the Project, which was too small as the input to achieve the target set as high as to
develop technological package in a country like Sudan where upland rice cultivation techniques needed
to be developed from scratch and very few specialists on upland rice cultivation existed. The approach,
however, was improved after the start of the Project by increasing the number of Japanese experts to

two, and by making appropriate modifications to upland rice development activities.

(2) Effectiveness: Relatively high

As mentioned in Achievement of the Project Purpose, the capacity strengthening of FMoAI is at a
very satisfactory level. As for rice cultivation, most outputs are achieved, while there remain some
issues to be addressed regarding capacity strengthening of extension officers on upland rice cultivation.

It is thus concluded that the effectiveness of the Project is relatively high.

(3) Efficiency: Relatively high

The inputs made by the Japanese side are appropriate for producing outcomes. However, some of the
milling machines are yet to be installed due to the delay in procurement by the Japanese side and
preparatory works by the Sudanese side (selection of installation sites and three-phase electric works).

FMOoALI and all six State Ministries of Agriculture have a large number of officers involved in the
project activities, and bear local costs. Especially, Gezira State Ministry of Agriculture has expensed a
significant amount. Task Team activities in FMoAI are carried out mostly where possible under “Zero
Cost” concept. As for project management, Project activities are conducted in a flexible manner based

on their progress, and the Joint Coordinating Committee meetings are held regularly and properly.

(4) Impact:
1) Prospect on achieving the Overall Goal in future: “The quality of public services provided by the
Ministry of Agriculture and the organizations concerned are improved through their capacity
development.”

Quantitative data for assessing the degree of achievement of this indicator are not available at the
moment of the Terminal Evaluation. Therefore, it is difficult to judge whether this indicator can be

achieved within 3-5 years after the completion of the Project.

2) Other impact
» Improvement in communication and experience-sharing among officers in FMoAI
» New relationships with other governmental organizations built through Task Team activities
» Increase in the number of farmers interested in rice cultivation
» Raised interest of other development partners
>

Increase in media coverage

(5) Sustainability:
Policy sustainability will be ensured. Organizational and financial sustainability will be ensured in

general. Regarding technical sustainability, the model system of human resource development and
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organizational capacity development will be sustained, while there remain issues to be addressed to

sustain upland rice cultivation technologies.

1) Policy sustainability
GOS considers that institutional capacity building, modernization of agriculture, and improvement of
productivity are important. Rice is one of the strategic crops. Therefore, policy sustainability for

capacity building of government officials and promotion of rice cultivation will be ensured.

2) Institutional/organizational sustainability

An implementation structure for capacity building in FMoALI is verified in the Project. It is planned to
become a permanent sturucture by adding an appropriate unit to conduct planning and monitoring for
capacity building. As for information management, most directorates of FMoAI newly established their
own IT units. Therefore, organizational sustainability for continuing capacity building of staff and for
improving information management in FMoAI will be ensured. It is, however, required to establish an
operational unit to ensure that the institutional structure functions well.

As for rice cultivation, most of the six State Ministries of Agriculture have sustainable organizational
setup for promoting rice cultivation by creating rice promotion units with a large number of extension
officers. As for the Rice Sector Development Forum, it is necessary to continue the forum and the

working group activities.

3) Financial sustainability

It is possible for FMoALI to continue capacity building in the same way as implemented in the Project
through Task Team activities with ‘Zero Cost” concept, while the local costs borne by FMoAI are
limited. It is, however, necessary for FMoAIl to allocate appropriate budget in order to implement
full-fledged activities, such as action plans in collaboration with other organizations (governmental
and/or private sectors) in the future.

Six State Ministries of Agriculture have borne costs relatively well, and it is expected they continue

to spend appropriate budget for rice promotion.

4) Technical sustainability

The members of the Capacity Building Working Groups and other staff who participated in the
capacity building activities are equipped with good knowledge and skills for continuing the cycles of
capacity building activities (planning, implementation, monitoring, and evaluation). Therefore,
technical sustainability of them will be ensured.

As for extension officers in State Ministries of Agriculture, their capacities have improved year by
year through participation in various training programs and OJT in the fields. However, the number of
extension officers with sufficient basic technical skills is still limited. Furthermore, development of
upland rice cultivation technologies is underway, and there are several important techniques which are
yet to be developed. Therefore, capacity building of extension officers needs to be continued along with

tackling with newly identified technical issues. In addition, the number of specialists who can develop
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techniques of upland rice cultivation is very limited in Sudan. For continuing comprehensive
development of upland rice cultivation techniques, local experts on rice cultivation are needed. In

summary, it will be difficult to ensure technical sustainability on upland rice cultivation.

3-3. Factors that promoted realization of effects
(1) Regarding project plan

None.

(2) Regarding implementation process

The activities and institutional arrangement necessary for capacity building of individuals and the
whole organization in FMoAI are planned based on study of the mandate of FMoAI and capacity
assessment of officers, and capacity building is conducted through practical work in Task Team

activities. This process seems to be very appropriate for capacity building.

3-4. Factors that impeded realization of effects
(1) Regarding project plan

As for rice cultivation, as explained in Relevance, it was impossible to accomplish the original
Project plan because the original inputs and duration were not sufficient to achieve the initial target set
very high, although objectives were changed to more appropriate level after the commencement of the

Project.

(2) Regarding implementation process

Whether capacity building of officers in FMoAI can be done effectively is affected by senior
managers’ directions on what competencies should be enhanced and their understanding of the Project
activities. While capacity building activities are conducted actively in those directorates where director

generals have good understanding and awareness, activities are not so active in some directorates.

3-5. Conclusion

People involved in the Project activities have made substantial efforts for achieving the objectives of
the Project. The capacity of the officers who participated in the Project has been strengthened well
enough for conducting their duties in FMoAl and State Ministries of Agriculture. As mentioned above,
the capacity building in FMoAI is at a very satisfactory level. As for rice cultivation, there are very
good outcomes, for example, higher yields at demonstration farms that indicates profitability of rice,
and increased interest of government officials and farmers in rice cultivation. However, capacity
strengthening of extension officers on upland rice cultivation needs to be continued, and further

technical development on upland cultivation and post-harvest processing is required.

4. Recommendations

4-1. Recommended Actions to be taken by the project team (Sudanese counterpart and Japanese

experts) by the end of the project period (the end of March 2014)

xiii




(1) Complete the following planned project activities
1) Final capacity assessment of target beneficiaries in FMoAl and State Ministries of Agriculture
2) Completion of the Capacity Development Guideline / Manual
3) Revision of the Upland Rice Cultivation Handbook

(2) Accelerate installation of milling machines

4-2. Recommended Actions to be taken by the Sudanese side (including after the end of the
Project)

(1) Establish a functioning unit to lead the implementation of capacity building in FMoAlI

(2) Continue Task Team activities, and allocate budget for them, in FMoAI

(3) Continue Rice Sector Development Forum and its Working Group activities

(4) Foster specialists of upland rice cultivation

4-3. Recommendation to both Governments of Sudan and Japan

It is recommended to extend the project period for two years to achieve the output with respect to
capacity strengthening of extension officers and to address remaining technical development issues on
rice cultivation. Regarding the capacity building of rice cultivation extension officers, refocus of target
group, change in activity approach, and revision of output are required for concentrating on

development of core staff, not trying to target all extension officers.

5. Lessons Learned

“Learning by doing” approach is applied in capacity development activities in the Project. The
efficacy of this approach is demonstrated well in internalizing learned knowledge and skills through
actual practices to fulfill duties in offices and fields, although trial and error is inevitable in the process.
It is also observed that support and understanding of middle and senior management is crucial for
successful application of this approach for capacity development. The methodologies applied and

experience gained in the Project can be helpful to similar capacity development activities.
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1. Minutes of Meeting (M/M) BRUEEELR— b+ (EX)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE AND IRRIGATION,
THE GOVERNMENT OF THE REPUBLIC OF THE SUDAN
ON
THE TERMINAL EVALUATION FOR
CAPACITY BUILDING FOR THE IMPLEMENTATION OF “THE EXECUTIVE
PROGRAMME FOR THE AGRICULTURAL REVIVAL”

The Joint Terminal Evaluation of the Capacity Building Project for the
Implementation of “The Executive Programme for the Agricultural Revival” (hereinafler
referred to as “the Project™) was conducted from September 25 1o October 21, 2013 by the
Joint Evaluation Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafier referred to as “JICA”) and the Ministry of
Agriculture and Irrigation, the Government of the Republic of the Sudan (hereinafter referred
t0 as “MoAl”), and headed by Mr, Hiroyuki Mori, the Chief Representative, JICA Sudan
Office.

After intensive study and analvsis of the outputs and achievements of the Project, the
Team prepared the Terminal Evaluation Report {(hercinafter referred to as “the Report™) on the
Project achievements and recommendations to concerned parties, and had a series of
discussions on the Report with concerned otficials and the Joint Coordinating Committee of
the Project.

As a result of the study and discussions, both sides agreed upon the matters referred
te in the document attached hereto, subject to approvals of higher authorities of both sides and
subsequent mutual agreement, especially with respect to the planning and mplementation of

the Recommendations.

Khartoum. QOctober 21, 2013

I

Mr. Hirgviki Mon

s
o

Efir [zzeldin Hassan

Chief Representative Deputy Undersecretary
JNCA Sudan Office Ministry of Agriculture and Irrigation

Republic of the Sudan
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APPENDIX

THE JOINT TERMINAL EVALUATION REPORT

ON CAPACITY BUILDING FOR THE IMPLEMENTATION OF “THE

EXECUTIVE PROGRAMME FOR THE AGRICULTURAL REVIVAL”™

IN SUDAN

Khartoum Ociober 21, 2013

JOINT TERMINAL EVALUATION TEAM
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Abbreviation

[ ARC Agricultural Research Corporation
| CA Capacity Assessment
:FNCB Capacity Building
P Counterpart
DG Director General
EPAR Executive Programme for Agricultural Revival
FMoAl Federal Ministry of Agricuiture and frrigation
GOJ Government of Japan
GOS Government of Sudan
?SA Horticulture Sector Administration
1CY International Cooperation and Investment Directorate
e Joint Coordinating Commitiee
JICA Japan International Cooperation Agency
M&E Monitering & Evaluation
NRD Natural Resources Directorate
NRDS National Rice Development Strategy
NRP National Rice Project I
T On-the-Job-Training
PAL Planning and Agricultural Economics Directorate
PCM Project Cycle Management
PDM Project Design Matrix
PO Plan of Operation
PPD Plant Protection Directorates
R/D ' Record of Discussion B
SBG ' Sudan Pound
ShMoA State Ministry of Agriculture
ToT Training of Trainers i
e | Technology Transfer and Extension Administration
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1. Introduction
1-1 Ohjectives of the Terminal Evaluation
(1) To review the inputs to the project on the Capacity Building Project for the Iimplementation of “The
Executive Programme for the Agnicultural Revival™ [herein after referred to as “the Project™), the
progress and achievements of the project activities based cn the Praject Design Matrix (PDM} and
the Plan of Cperation (PO), and also to exchange opinions with the Sudanese authorities concerned
through visiting the project sites,
(23 To evaluate the Project from the viewpoints of five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability).
(3) To formulate the Joint Terminal Evaluation Report and make necessary recommendations on the
project activities in the remaining period of the Project 1o both Sudanese and Japanese sides,
{4) To participate in the Joimt Coovdinating Committee {(JCC) meeting in order to present and discuss the
results of the terminal evaluation on the Project with the Sudanese authorities concerned and sign on

the Minutes of Meeting.

{-2 Member of the Joint Terminal Evaluation Team

1-2-1 Japanese Terminal Evaluation Team

No. Fieid Name Position and organization
. ) ) Chief Representative. JICA Sudan Office
1 tLeader Mr. Hirovuki Mori ) )
(JICA: Japan Imternational Cooperation Agency)
Cooperation e . . . . .
2 . Mr. Masahiro Shiom: Project Formudation Adviser, JICA Sudan Office
Planning
Evaluation and i . . .
3 Anaivei Mr. Isao Dejun Consultant, Chuoe Kathatsu Corporation
natysis

1-2-2 Sudanese Terminal Evaluation Team

Na. Field Name Present Occupation

Head of Promotion Section, Directarate of International
1 [Member Ms. Etimad Hamade! Cooperation and Investment (1C1), Federal Ministry of

Agricuiture and hrigation

Agricuitural  Engineer, Directorate ot  International

B3

Member Ms. Sawsan Abdelgadir  [Cooperation and [Investment (ICI). Federal Ministry of

Agriculture and frrigation

i-3 Schedule of the Terminal Evaluation

The Joint Terminal Evaloation Team worked from September 25, 2013 to October 21, 2013 in Khartoum
and Gezita, White Nile, Gedaref. Sennar, River Nile and Northern states, The detailed schedule is attached
as Annex 1.

1-4 Methodology of the Terminal Evaluation
1-4-1 Method of the Terminal Evaluation

The Project was evaluated jointly by the Sudanese and Japanese terminal evaluation teams {the Joint




Evaluation Team) based on materials showing the framework of the Project such as PDM, PO and the
Record of Discussion {(R/D). The review actlvities includes analysis on reports, field surveys, and
interviews with officiais of the Ministry of Agriculture and Irrigation, officials of the State Ministry of
Agriculture of the target states, JICA experts, farmers participated in the Project and other concerned
personme! in the Project. This terminal evaluation was conducted based on the following Five Evaluation
Criteria.

1-4-2 Evaluation Criteria (Five Evaluation Criteria)

(1) Relevance

Relevance refers to the validity of the Project Purpose and the Overall Goal in connection with the
development policy of the authoritics concerned of Sudan as well as the needs of beneficiaries and

assistance policy of Japan.

(2) Effectiveness
Effeciiveness refers to the extent to which the expected benefits of the Project have been achieved as

planned. It also examines whether these benefits have been brought about as a result of the Project,

{3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines whether the inputs of the
Praject have been efficiently convertad into cutputs.

(4) Impact
Impact refers to direct and indirect. positive and negative impacts caused by the implementation of the

Project. including the extent to which the overall goal has been attained.

(3) Sustainability
Sustainability refers o the extent to which the Project can be further developed by the authorfties
concerned of Sudan and the extent to which the henefirs penerated by the Prolect can be sustained under

naticnal policies, technology, systems and financial state.

2. Outline of the Project

2-1 Background of the Project

The Republic of the Sudan is in urgent need to revive the agriculture sector. The agricultural production,
comprising 35% of Gross Domestic Product and 62% of labor force in 2007, has been stagnant in the last
rwo decades, particularly in major crops such as sorghum, wheat, sesame, cotton and ground nuts. Sudan is
a net importer of foed because of the rapid increase in domestic consumption due to the population growth

at 2% per annum,

Sudan has been dependent on oil revenues to achieve economic growth and balance external accounts,
which has significantly decreased after the Secession of South Sudan. To tackle this imminent chatlenge.
the Government of Sudan (hereinafter referred to as ~GOS™) formulated “Exccutive Programme for

Agricultural Revival” fhereinafter referved to as “"EPAR™) i April 2008 to promote agricubtural exports,

]

e A P
E



eradicate poverty, and atiain food security. EPAR is an across-the-board program umder direct supervision
of Vice President of Sudan and encompassing eight ministries including the Federal Ministry of Agricuiture
and [rrigation (hereinafter referred to as “FMoAl™). EPAR aims at improving agricultural productivity and
export competitiveness through constructing/rehabilitating dems and irrigation canals, doubling cultivated
areas and growing horticulture production, EPAR was extended after the end of its original term from 2008
to 2011, and FMoAl itself formed its own Five-Year Plan 2012-2016 to play its roles to achieve the overall

national goals,

FMaAT also established the National Rice Project in 2003 to promote the production of rice, which also
lags behind the growing domestic demand. by formulating rice development plans, introducing rice

cultivation to suitable areas, and facilizating marketing and sales.

In view that capacity development for action planning, Implementation, and monitoring is the key to the
success of EPAR and the National Rice Project, GOS reguested the Government of fapan (hereinafier
ieferred to as GO for Technical Cooperation to develop capacity of FMeA! and related organizations.
GOJ accepted the request of GOS in December 2009, Subsequently FMoAl (at that time, name was
Ministry of Agriculture) and JICA entered discussion on the framework of Capacity Building Project for
the implementation of "The Fxecutive Programme for the Agricultural Revival™ thereinafier referred (o as

~the Project™). and signed the Record of Discussions on 2ist January, 2010,

The Project started since March 2010 as four {4) vears project. The remaining project term becomes around
6 months and this terminal evaluation has been conducted for assessing outputs and achievement of the

Project.

2-2 Summary of the Project
The framework of the project was decided in the R/D signed on January 21, 2010. The project summary

deseribed in PDM version 4.1 is as follows: (For more details. see Annex 23,

{1} Overall Goal
The quality of public services provided by the Ministry of Agriculture and the organizations concemned are

improved through their capacity development.

(2) Project Purpaose
Human and organizational capacity of the Ministry of Agricubture and the organizations concerned is

strengthened to materialize "The Executive Programme for the Agricultural Revival.”

(3) Outputs

Ourpur 1: Through the experimental activities of the Project, a model system of human resource
development and organizational capacity development of the Ministry of Agriculture has
been developed.

Output 2: Planning, implementation. monitoring & evaluation for promotion of rice production are

enhanced.



(Remarks)

There was Qutput 3 in the previous version of PDM, which is ~Action plan is formulated for the
improvement of agro-pastoral productivity in Kassala State”™. An Action Plan was formulated and it has
been integrated in the technical cooperation project on “Capacity Development Project for the Provision of
Services for Basic Human Needs in Kassaia™, which started in May 2011 and is on-going until April 2014,

Therefore. Qutput 3 is deleted in the revised PDM (version 4.1).

{4) Main Activities

t.1 Te develop a model system of human resource development for the Ministry of Agriculure

1.2 To develop a model system of organizational capacity development of the Ministry of Agriculture

1.3 To establish a monitoring and evaluation (M&E) and management system of capacity development
activities

|.4 To prepare annual reports compiling review of Activities in 1.7, 1.2 and 1.3 and recommendation for
plans in next vear on human resource development, organizational capacity development, and the M&
£ and management system

2.1. To carry out planning, monitoring and evaluation for promotion of rice production in Sudan

2. To develop appropriate upland rice cultivation technigue

[ S e

(V%]

To improve upland rice seed production technique
¥ P q

]

3 Te improve upland rice seed production technique

4 Te train agricuitural exiension workers 1o be trainers on appropriate upland rice cultivation

]

5 To demonstrate rice cultivation to exnose farmers to appropriate upland rice cultivation technique
2.6 To prepare a handbook on rice cultivation technique based on results of activities in 2.2 together with
those in 2.3, 2.4 and 2.5,

2.7 To conduct planning. monitoring and evaluation of rice development on a regular basis

(5) Target Group
The target groups (beneficiaries) for Quiput | are as follows:
The following directorates and unit of the Federal Ministry of Agricuiture and [rrigation. and the State
Ministry of Agricultures of Gezira and White Nile
1) Planning and Agricultural Economics Directorate
2) Horticulture Sector Administration
3) Intemational Cooperation and Investment Directorate
4) Technology Transfer and Extension Administration

5} Training Unit

The target groups (beneficiaries) for Output 2 are the following 6 State Ministry of Agricultures and

farmers in the target states; Gezira, White Nile, Gedaref, Sennar River Nile and Northern



3. Achievement of the Project

3-1 Tnpuis

3-1-1 Japanese Side

(1) Dispateh of Experts

Long-term experts were dispatched in the following fieids: 1) Chief Adviser/ Agricultural Policy, 2) Project
Coordination/ Agricultural Human Resources Development, 3) Rice Cultivation and 4) Rice Cultivation 2.
Short-term experts were dispatched in the following fields: 1y Chief Advisor/ Agricultural Developmeni
Programme, 2) Deputy Chief Advisor; Rice Development Programme Support, 3) Project Coordinator/
Agricultural Development Programme Assistance, 43 Training Plan. 5} information management. 0}
Traming Planning/ Organization Strengthening, 7) Agricultural Economic Analysis, 8) Rice harvest/ Post
harvest, 9) Agriculture/ Horticulture Development 1. and 18) Agriculture/ Horticulwure Development 2. For

details, see Ammex 3.

(2) Training in third countries and/or Japan
By the time of the Terminal Evaluation, 42 counterpart personnel participated in the trainings in Japan and
173 counterpart personnel participated in the trainings in Uganda and Egypt in total. Number of

participants by organization is shown in the folloewing table. For more details, see Annex 4.

Number of persons who participated in the irainings in Japan and/or third countries by organization
! T

i | Training in Uganda Training in Egypt

Organization E :;'?;;iﬁ Basic Advanced g Ag;}i L\:j; :;ﬁézfﬁi‘-]m‘-’f} ‘

wourse course 3) Post-harvest Processing
Federal Ministry of Agriculure and Trrigation 1o I 6 0
State Ministry of Agriculture in Gedaref lm 9 2 7
State Ministry of Agriculture in Gezira 9 41 i1 I8
State Ministry of Agriculture in Norihern 2 il I 6
State Ministry of Agriculture in River Nile i i 2 &
State Ministry of'.»\gricuimrc;;r-i‘Sennar i 9 2 7
State Minisiry of Agriculture in Whire Nile pi 20 3 &
Total 42 1601 22 30

(3) Provision of Equipment
Vehicles, computers, printers. projectors, digital cameras, video cameras, handy GPS, tractors, disc harrows,
trailers, seed drills, and rice milling machines etc., have been procured for the project activities. Cost for

procurement of equipment is around 1.0 million US doliars as of September 2013, For details, see Annex 5.

(4 Local Cost Allocated by Japanese Side
Local cost allocated by JICA for the implementation of the project activities is 4.1 million SDG (including
planned cost by the end of the Project). For details, see Annex 6.

3-1-2 Sudanese Side
(1) Assignment of Sudanese Counterpart Personnel

Currently, 60 counterpart personnel in total are assigned. t.e. 41 persons of FMoAl 3 persons of Gedaref

LA




SMoA, 4 persons of Gezira SMoA, 3 person of Northern SMoA, 3 persons of River Nile SMoA. 3 persons
of Sennar SMoA, and 3 persons of White Nile SMoA. For details, see Annex 7,

(2) Project Operation Cost Allocated by Sudanese Side
Tocal cost for the project activities has been allocated by FMoAl and SMoA in Gezira, Gedaref, Northarn,
River Nile, Sennar and White Nile states. Total amount of local cost is around 1.7 miflion SDG. The

following tzble shows local cost allocated by organization. For details, see Annex 8,

[ Local cost in each vear (Unii: $DG)
Organization 2010 2011 2912 2013 (asof Toial
‘‘‘‘‘‘ October)

Federal Ministry of Agriculture and Irrigation 10.000 21.500 ¢ 19,000 0 50,300
State Ministry of Agriculture in Gedaref \‘w‘“"--\__“_ T e 18.7990 ¢ 18.790
State Ministry of Agriculture in Gez‘il;;ww 39,450 330.930 714.402 337.930 '422_712
State Ministry of Agriculiute i Northern B 32.165 9,600 41,765
State Mintsiry of Agriculture in River Nile \""“‘»..\___ A ‘““--\_\_‘ 17,760 16,830 34,530
State Ministry of Agricuftare in Sennar T - h T 30.383 THRTI 101,460
State Ministry of Agriculture in White .\’ileK N (Exact amount on local cost was not ohtamed) 4,804 4.804

Totel 49450 1 352430 | 813852 | 458.840 | L7358l

Remarks: The White Nile $MoA has expended local cost from 2010, However, exact amount of cost used for the project

activities is not well calenlated vet. The amount of focal cost in 2013 is an estimated one based on unit rice cultivation cost,

(3) Provision of Facilities

Office spaces for Japanese experts are facilitated at the FMoAIl and the State Ministry of Agriculture in
(Gezira and White Nile. Fxpenses of electricity for the offices for the Japanese experts have been born by
the FMoAT and the State Ministry of Agriculture in Gezira,

3-2 Outputs
3-2-1 Output 1:
Through the experimental activities of the Project, a model system of human resource development

and organizational capacity development of the Ministry of Agriculture has been developed,

Considering the degree of achievement of the following three indicators and by accomplishing the Capacity
Development Guideline/Manual by the end of the project period. a mode! svstem of human resource
development and organizational capacity development of the Federal Ministry of Agriculture and Irrigation

will be achieved at a level very satisfactorily by the end of the Project.

l indicator i-1: The appropriateness of the experimental management svstem is verified.

There is a capacity building working group that is functioning well within an implementation structure for
capacity building. A lot of individual training courses and action plans have bteen conducted during the
project periad. Around 1,000 persons of FMoALl in total participated in the individual training courses from
2010 to 2012 (For details, see Annex 9). Around 250 persons of FMoAl in total have conducted action

plans from 2011 to 2013, (For details, see Annex 10} Individual and organization capacities of officers of

— 44—



FMoAl have been enhance through conducting training courses and action plans.

Considering degree of achievement of the capacity building activities mentioned above and degree of
capacity improvement of officers of FMoAL management system or implementation structure for capacity
building created under the Project is appropriate. Therefore, it can be said that this indicator is achieved at a

level very satisfactorily.
{1} Mandate and member list of the Capacity Building Working Group

A Capacity Duilding {CB) Working Group was organized in June 2010 under the Project and the mandate
of the CB working Group is as foliows.
® Sharing concepl ideas and framework of the capacity building component, verifying result of
capacity/ needs assessment, Traming pian consulting selection of participanis in the preliminary
stage.
& Cnforcement of training skill and knowledge applied ints  actual work and QT
{On-the-fob-Training) conducted during the impiementation stage.
® [xtracting lesson learned and reflecting into following training plan after evaluation.

The CB Working Group members are composed of 7 officers of 4 directorazes and | unit of FMoAl as

listed in the following table.

List of CB Working Group Member (as of 26" September 2013)

No. Directorate / Unit Name Position.” specialty
| TTE Mr. Ibrzhim Ahmed Abu Director of Capacity Building
Technology Transfer and | Zied
5 T7E Extension Administration Ms. Nacla AT Mohammed Ag.rlc.ulture Engineer, Capacity
- ” Building
\ Horticuliure Sector | Ms. Aisha Elgili Mohamed Agricultural Engineer,
3 HSA L : - = : \ .
1 Administration Elamam Biotechnology Tissue Cuiture
. 4 PAE . . Ms. Suad Ahdalla Ali Head of Gender Mainstreaming
Planning and Agricultural - - - P
. f N Ms. Sumia AbdAllah Policy Planning Officer, Gender
3 PAE | Economics Directoraie . .
| Gurtoby Mainstreaming o
. International  Cooperation | Ms. Nawal Mohamed Director of Technical Office
6 iCl : . ] l
and Investment Directorate | Rahamtalla ;
7 TU | Training Unit 1 Ms. Eiman Musa Ahmed Agriculture Engineer i

(2) Attendance rate of the CB Working Group members at regular meetings

As mentioned, the CB Working Group was organized in June 2010 and regular meeting of CB Working
Group has been held nearly monthly basis. The regular meetings were held 29 times in total from June
2010 to September 2013, The attendance rate of the CB Working Group members is 88% m average. The

attendance rate is very high. For details on the atiendance rate. see Annex 11,

(3) Artendance rates of wrainees who were selected by the OB Working Group

The attendance rates of trainees who participated in the individual training courses are more than %0% in

the most cases. The attendance rate is very high in zeneral, For details. see Annex 9.
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{4} Implementation Structure for Capaciiy Building

An implementation structure for capacity building was organized under the Project in the FMoAl in order
o implement capacity building activities effectively through managing project cyele such as planning,
implementation, monitoring and evaluation. The following structure 18 the implementation structure during
the Project, Considering the result of interview with the officers concerned with the Project, it can be said

that this stracture is functioning well.

Advisory Commitiee
Decision {& Director Generals of Qirectorate cencerned and
Maker SICA expearts;

Working Group
(10 persons: 2 reprasentati of JICA Project
Dlanner each diractorate concernirned)
Superisor
Working Groug Working Greup Working Group Working Group Waorking Graup
mamberiniC| memberin PAE memberin TTE memberin BSA memberin TU
(2 parsong) {2 parsons} {2 persans] i2 persons) (2 persons)
Task Team in TaskTeam in Tagk Team in TaskTeam in Task Team in
Implementer il DAE TTE HEA TV
{10 perzons) (10 persons) {10 persons) {10 persons} {10 pecsons)

Implementation Structure for Capacity Building under the Project

The persons concerned with the Project have discussed about this structure for continuing capacity building
activities after the termination of the JICA cooperation. The following figure is a drafl structure for capacity

building.

Becision Advisarty Committes
Maker

Technica: Camemittee

Planner ;
Supervisor
i 1 i ]
Technical Technica! Technical Technical Technica!
Comntittes Comrites Committee Commities Committes
memberin [l rmemberin PAE memberit T-E mamberin HSA membarin TU
Lo TaskTeamin |_ Task Team in l_ Task Teamin [ Task Team i L Task Teantin
Implementer Il PAE TTE HEA TU

Draft Implementation Structure for Capacity Building (after the completion of the Project)

This structure is a draft and discussion will be continued among the persons concerned in the FMoAlL




hndicazor 1-2: The appropriateness of a series of procedures from CA (capacity assessment} and NA E

| (needs analysis) to the compietion of training is verified. |

Implementation process of capacity building under the Project is as follows.

Sep Activity
§: Capacity assessment and training 1) To identifv/define the target level based on strategy, pelicies, mandates. ete.
needs analysis 2} Te assess the current capacity which target group (human resources) has
2: Design of Training Programme 1) o drafi the framework of training programme

2y To employ a facilitator to condaet the training

3) To conduct pre-iraining study for detail design of the training
4) ‘o set up the detail schedule and contents of trainings

3: Implementation and Monitoring 13 To artange the venue and needed cgnipment

2} To prepare a feedback sheet {reflection sheet/questionnaire) !
3y To implement the training

4y To let the participants fill in the feedback sheet

5)  To analyze the process of the aining and the results of feedbuack sheet
4: Action Plan (JICA Model} 13 To form a group
2y To make an action plan
33 To present it in front of the class, and to get any comments from the others
4} To present the developed version of the action plan in front of DG and senior

staft'in the participants’ Directorate
5) To implement the planned activities along with the action plan

In the case of capacity building through conducting action plans, a large number of staff of FMoAd has
experienced 2 or 3 cycles of process from capacity assessment, needs analysis, planning and
implementation of action plans, monitoring and evaluation of action plans from the year 2011 to 2014,
According to the result of interview with staff who participated in this process, they have opinions that they

are confident of conducting this process without JICA experts.

Considering the degree of capacity building of staff of FMoAl as mentioned above and also the fact that
staff participated in the procedure from capacity assessment/needs analysis to evaluation of results of
capacity building, it can be said that this indicator is achieved at a level very satisfactorily.

-

Indicaior 1-3:  An implementation manual is compiled including verified management system and |

procedures from CA and NA to the completion of training. 1

First draft of Capacity Development Guideline/ Manual (HCA Medel) was made by CB working group
members, CB Advisory Committee members, a project local consultant. and a Japanese expert in charge of
training (first version was made in 17 July 2013). This draft guideline/manual was distributed to Director
General of IC1, HSA. TTE, PAE and director of TU in FMoAl for obtaining comments on its contents. it is
expected that this guideline/manual is finalized by the end of January 2014,

Main contents of the draft version of the Capacity Development Guideline/ Manual (JICA Model) are as

follows.

G




1. Guideline f
1) Introduction |
2) Purpose of capacity development
3) Capacity development concept of the JICA Project

43 Project ¢vele management

2

. Manual
1} Implementation structure
2) Implementation process (4 steps)
a) Step 1: Training needs analysis and capacity assessment
b} Step 2: Design of training
¢) Step 3: Implementation and monitoring

d) Step 4: Action plan

it may better to consider the following points in order to improve its contents,
»  Describe the objectives of the guideline/manual and target users
»  Describe concept of organizational capacity building (what is organizational capacity)
~ Add expianation on Kirkpartick model, reason why this mode! is used. advantage of use of
this modal and limitation
»  Add sample formats used under the Project as annex and explain how to use its

As a whole, it is expected that this indicator is achieved fully before the end of the Project at a level

satisfactorily.

T

1 Others: Information management

The capacity building of officials concerned of the FMoAl is focused on improvement of knowledge and
skiils on information management (soft aspect), The followings are main outvomes produced under the

Project.

(1) Main outcomes

1) Draft of policy on information management was made by the information working group (waiting
approval by the FMoAl).

2) Capacity building of staff has been conducted through trainings, seminars and imiplementation of the
action plans (each IT Unit made action pian and implemented). For trainings carried out related
information management. see Annex {2,

3} Introduction of information sharing system at I'T units is progressing.

4)  Web-site of the FMoAT was setup in July 2013 {contents are not available vet at web-site)

(23 Creation of Unit of information Technology (IT Unit)

Only PAE has IT Unit before the start of the Project, Now most of directorates of the FMoA@ has I'T unit as

shown in the table below.

“ 1




Number of stafl

— —
, . P A . otal number of staff’ |
Birectorare Existence of [T Unit Details of staff e S

L of IV Unit of directorate or unit
Th 15 information .

i 1CY Lere i . thiematen 4 working group member 67
management group o

2 | PAE Created before the Project 4 a head and 3 staff’ Approx. 100

3 4 TIE Created during the Project 3 a focal point and 4 staff Approx, 120

4 | 1184 Created during the Project 2 a head and | staff 39 _
. . . . Vg head. 3 stafl 1 oflice ]

3 Plant Protection Created during the Project 6 @ head. 3 stalt 1 office Approx. 200

worker

(S
L
Lad

6 | Natural Resources | Created during the Project a head and 2 staff

i1 Unit of FMoA]
{main building)

Created during the Project 9 2 heaq. 41T stafl. other -
© |4 siaiff

HE- |

3-2-2 Output 2

Planaing, implementation, monitoring & evaluation for promation of rice production are enhanced,

As for achievement of the indicators for Quiput 2, § indicators out of 7 indicators are achieved and an
indicator will be achieved by the and of the Project. The degree of capacity building of extension officers as
trainer may be reached at satisfactory level (as basic level} i the case of the extension officers in Gezira
state by the end of the Project. On the other hand, depree of capacity building of extension officers of other

5 states may not reached at satisfactory level.

I[ l‘ndicator___%:i: The NRDS draft is formulated !

This indicator is achieved already. The NRDS is officially approved by the FMoAl therefore, the

zchievement of this indicafor is beyond the target.

A draft National Rice Development Strategy (NRIDS) was prepared by the end of April 2011 under the
Project. The Minister of Federal Minisory of Agriculture and Imrigation approved this NRDS officially
November 2012, There are English and Arabic version of the NRDS. Both versions have been printed
1,000 copies each. 900 copies in total have been distributed o the following persons and organizations.

>  Minister, Vice Minister, Undersecretary, Directors General of the FMoAl

#  Office of National Rice Praject (FMoATl)

=  The State Ministry of Agriculture in Gezira, Gedaref. White Nile, River Nile, Sennar, and Northern

states
»  The participants of the Rice Forum which was held in February 2013
»  The participants of the meeting of ministers of agriculture of all states in Sudan (in June 2813)

More copies of the NRDS will be distributed at the occasion of the field day and the second rice forum

which will be carried out this year.

indicator 2-2: A structure o implement and review {monitoring and evaluating progress and reflecting !

evaluation results to the next plan) the NRDS is recommended. J‘

A structure to implement and review the NRDS was recommended already. Therefore, this indicator is

achieved.




Tt was planned to formulate a roadmap for promoting rice cultivation in Sudan by formulating a committee
compaosed of stakeholders as recommend in the NRDS. Due to the delay of official approval of the NRDS,
it became difficult 1o prepare a roadmap because of short remaining project period from the approval of the
NRDS, However, it Is indispensabie 1o identify problems for promoting upland rice cultivation and to seck
measures for solving problems, becauss uptand rice cultivation was just started in Sudan. Instead of
formulating a stakeholders™ committeg, the Rige Sector Development Forum was held in February 2013
with participation of persons of public and private sectors in order to discuss the problems to be tackled. At
the Forum, creation of a working group was recommended. After then, a working group composed of 8
persons of public and private sectors was formed (for list of persons, see Annex 13). Meeting of the
working group has been held 4 times. Problems analysis and identification of sclutions have been
progressing on the § categories, such as 1) research, 2) training, 3) extension, 4} cultivation { seed,
agricultural machinery, irrigation management. weed contol)., 5) agricultural inputs like agricultural
chemicals and fertiiizers, 6) post-harvest including milling machine, 7) marketing, and 8) agricultural
organization. Possible measures for problem solving will be presented at the second forum of rice sector
development which will be held in December this vear. [t may take some more time for formulating a
roadmap.

Indicaior 2-3:  Annual action plans for rice development (analysis, planning, monitoring & evaluation,
technical development. seed production. and extension) is formulated.

The wrap-up meetings on evaluation of upland rice cultivation activity for season 2012 & Programme for
season 2013 have been held at all 6 states from December 2012 to February 2013, Annual action plans for
rice development in the year 2013 for the Project were formulated and approved at the Joint Coordinating
Committee {JCC) meeting which was held in February 2013, Therefore. this indicator is achieved. However,
economic analysis of upland rice cuftivation (cost and benefit) and analysis on marketing will be needed

hereinalier

E Indicator 2-4: A practical/technical handbook on upland rice cultivation s prepared. i

Reflecting the resuits of upland cultivation activities such as field trials, demonstration farms, and seed
production, draft Handbook on Upland Rice Cultivation has been prepared by JICA expert. The contents of
the draft handbook is going to be improved/ finalized by the end of January 2014 reflecting the results of

uptand rice cultivation of this cultivation seasen {(summer in 2013),

It may better to consider the following points in order to improve contents of the Handbook,
~  Describe main user of the handbook (rice extension officers or farmers)
~ Describe explanation on applicable conditicns. The handbook has been prepared mainly
reflecting the field trials in Gezira state. If cultivation conditions are different with the conditions
in Gezira state, it is necessary to use the techniques in the handbook by adjusting in accordance
with climate and soil conditions of each location.
r Describe the stage of development of upland rice cultivation technigoes. Development of rice

cultivation technigues under the Project has been focused on 1) appropriate sowing date, 2}

Ina



appropriate sowing space, 3) appropriate irrigation interval, and 4) appropriate metheds for weed
control. Except use of appropriate herbicide (due to unavailability of herbicide for upland rice},
other 3 technigues are developed at satisfactory level. There are remaining important techniques
such as appropriate application of fertilizer and land leveling ete.

»  Add rechnigues about post-harvest

The Handbook on Upland Rice Cultivation, which contents are well adapted to the conditions in Gezira
and reflected to the current stage of technology development, will be prepered by the end of the project.

‘{ Indicator 2-5:  Quality of rice seed is improved. i

It is considered that this indicater have been achieved at a satisfactory level from the following viewpoins,

However, it is necessary to setup criteria on seed quality.

Rice seeds of NERICA 4 variety, which were supplied by the National Rice Project. were used for rice
cultivation under the Project in 2010, However, rice seeds were mixed with other rice varieties largely, This
indicator was set up for improving rice seeds to be used. Because, it is important to use high purity seeds of
NERICA 4 from the viewpoints of cultivation management and obaining good guality of milled rice. To
pilt it coneretely, pure NERICA 4 seeds were obtained from the JICA’s cooperated project “Rice Promaotion
Project for Tlanger and Poverly Reduction™ in Uganda and obtained seeds were used at the trial field and
the seed production field of the Project in 2011, In 2012, the propagated seeds (with mixed variety) by the
National Rice Project were used in the demonstration farms in Gezira State. and the propagated seeds
(NERICA 4 seeds propagated by the seeds obtained from Uganda) by the Project were used in the
demonstration farms in other targeted states of the Project. In 2013, NERICA 4 seeds preopagated by the
Project inn 2012 were used for the field trial. the seed propagation, and the demonstration farms in alt 6
states. Although, there is a difficulty in keeping purity of sceds at the rate of 100%, comparing the purity of

the seeds used i 2010, purity of seeds used in 2012 under the Project is very high.

E Indicator 2-6: More than 80% of training participants are qualified as trainers on appropriate rice |
i |
H |

l

| cultrvation technigue,

The word of trainers in this indicator means extension officers who have the following capacity.

Extension officers whe have acquired important technical points on upland rice cultivation through
participating in various trainings and who have ability to obtain certain higher vield of rice at real rice field
utilizing learmed knowledge and skills. And alsa extension officers who can instruct upland rice cultivation

techniques to other extension officers and farmers properly.

It is determined whether extension officers have appropriate capacity as trainer by assessing

comprehensively taking into account the following points,

1} Degaree of master basic rice caltivation techniques

2} Ability 1o respond properly when problems on rice cultivation happen in field by utilizing basic rice

(S



cultivation technigues

1) Persons who recorded higher yield of rice

4) Effort and working attitude on rice cultivation activity

3} Relationship of mutual frust between extension officer and farmer

An assessment of capacity of 30 extension officers of the State Ministry of Agriculture in Gezira was
conducted at the end of September 2013, Extension officers, who get more than 70 points in the 100-point
scale, are qualified as trainer. Evaluators are head of rice promotion unit and 2 Japanese experts on rice
cultivation. As a result of the assessment, 22persons out of 3¢ extension officers obtained more than 70
points. The success rate is 73.3%. Target rate is more than 80 %. Therefore, the target is not achieved yet.
However, it is expected that the rate will be increased when same assessment is carried out after the rice

cultivation of this season.

Regarding the assessment of capacity of the extension officers in other 3 state, assessment will be
conducted after the rice harvest of this season. Rice cultivation in 4 states is second year (fourth vear in
Gezira and White Nile states). therefore, the rate of extension officers. who will be qualified as trainer, may
1ot be reached more than 80%. There are many extension officers for rice promotion assigned by the SMoA
in other § states. Large number of extension officers might be negatively affected in enhancing their

capacity fully.

in the Sudan, stage of development of upland rice cultivation techniques is very beginning and there are 4
number of important remaining techniques that are not yet started to develop. Therefore, even extension
officers qualified as frainer, it is necessary to understand their capacity is acceptable level in the basic level.

There are more techniques and capacity to be acquired as next stage/step.

As a summary, this indicator might be achieved in the cased of the extension officers in Gezira state by the

end of the Project. On the other hand, it may difficult that this indicator is achieved at the other 3 states.

{ . . - . . . - !
 Indicator 2-7: More than 60% of farmers whe grew uplend rice in demonstration fanms show a i

willingress to grow rice again,

It is safe to say that this indicator is achieved cansidering the flowing situation.

According to the information obtained from the project team, most farmers who practiced upland rice
cultivation in Gezira state showed willingness to cultivate rice again. According to the results of the
questionnaire survey to the farmers who cultivated rice in 2011 and/or 2012 in Gezira state. 8 farmers out
of 9 farmers showed willingness to cultivate rice again (rate of positive answer is 88.9%). (The result of

this questionnaire survey has been obtained during the terminal evaluation).

The terminal evaluation team members asked to several farmers who are cultivating rice at the
dernonstration farms of the Project about willingness to grow rice again in next year. Most of farmers {more
than 80%) answered that they want to continue rice cultivation. except 2 farmers. A farmer has faced poor

growth of rice due to some reasons, but cause is not identified or unknown yet. Negative effect by



application of raw chicken manure before seed sowing {2 weeks before the sowing) may be one of the
possible causes. This farmer does not wani to continue rice cultivation without knowing true reason of poor
rice growth, Another farmer who has cultivated rice last year and this year said that he will not cultivate
rice again. Rice harvested last vear in his farm land has been kept in his house without selling it, because
the State Ministry of Agriculture did not buy harvested rice and rice milling machine is not available in his
area, and then he can’t sel} it to market. He can’t obtain any profit yet from rice cultivation of last year,
Therefore. he said that he will not cultivate again in next year. Growth of his rice in this season is betier
than last year and he may have certain good level of yield. They. he can obtain profit from rice cultivation
of this season, because the State Ministry of Agriculture is going to buy rice which is going to be harvested

as seeds. He may change his opinion in confinuing rice cultivation.

Oithers: Yield of rice cultivation at the demonstration farms and seed production farms —‘

The following tables and figures show yield of each demonstration farms in the year 2011 and 2012,
Several demonstration farms had dual purposes such as demonstration and seed production. (For details,

see Annex 14)

{1} Cultivation in 2011

State Location Area (ha Yield (Whole area): kg/ha Purpose
1 {(Gezira Rilizh : 1.68 3,551 DNemanstration
2 Gezira Tayba Office 1.03 2,526 Demonstration
3 Cezira Hasahisa 1.47 1.989 Demonstration
4 (Glerira Barakat 1.68 1.674 Demonstration
| 3 (jex_’ira . _H1]'11m . : 1.32 - 1394 Demonstration
Yleld in 2011 kg/ha
S 4000 o 3551
H 3,509 P e e e . S
I 3,000 o506
S e C e ST Y W . .
{ ’,00 l 3J4
LGOG e i
1,600 R - R - B -
101§ B
| Biliab Tavba Cffice  Hasahisa Barakat | Hilalia
E : |
| Geziva | Gemira . Gemra ¢ Geziva  Gezira
{2} Cultivation in 2012
T e Area Yield (Whole area): "
State Laocation (ha) kp/ha Purpose
| 1 | Geelral Abu Juwali 1.68 3112 Demonstration
P2 | Gezira2 Goz Alrehes 1.68 o 2,659 Demonstration
3 (ezira 3 Amara Taha (1) .68 2,552 Demonstration
4 | (ezirad Amara Taha (2) 1.26 1,769 Demonstration
5 | Gerira§ Warag. Selemi. Gerira Scheme 1.26 923 Demonstration _
6 | Gezirn 6 Wad Al Naim. Gezira Scheme 1.68 3.371 Demonstration
7 Gezira 7 Hilaria 1.68 1.4 Demonstration
R | Gezira8 Algaria 44, Block 9 Rahad Scheme 2.10 3,128 Demonstration
9 Gezira 9 Hosh, Gezira Scheme 2,52 1.202 Demonstration
/‘{ ’
o i5
Vala ‘



10 | Gezira 10 | Wad Bacuma, Athadad, Gerira Scheme 2.10 i.h64 | Bemonstration
1} | Northern Dongoela (.84 34 Denwo & Seed Pro
12 3 River Nile } | Athara P26 ¢ 740 Demo & Seed Pro
13 1 River Nile 2 i Damer | (.42 { Demo & Seed Pro
| 14 | RiverNile 3 | Damer? (.42 0 Demo & Seed Pre
13 | Gedarel ] Al Fau 1.03 1587 Demo & Seed Pro
16 | Gedaref2 | Shuwak 0.17 1045 Demo & Seed Pro
. 17 | Sennar i | Kassub 1.6% A Demo & Seed Pro
18 | Sennar 2 Maiurne 1.03 413 Demo & Seed Pro
19 | White Nile I | Kosti ! 1.68 n.a. Demanstration
20 | White Nile 2 | Kosti 2 2.52 n.A. | Demonstration |

Yield in 2012: kg/ha
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(3) Cultivation in 2013

Upland rice cultivation at demonstration/ seed productics farms are progressing in 6 states. There are 22
demonsirations seed production fanms in toial. The Joint Evaluation Team members have visited several
sites in every 6 states. [t seems that very good yield will be achieved in several demonstration/seed

production farms.

{4} Seed produciion
There were several rice cultivation fields specificalty for seed production. The following table and figure
show the results of seed production {vield).

Year State ' Location Area”{ha) Yield (kg/ha)
2011 White Nile El fardos, Rabak locality 1.05 254
i :_?0} 1| Gezira Gezira University 2.10 812
2102 | Gezira Karkoug 1 & Karkoung 2 ‘ 2772 | 254
‘“ . 16




Yield: kg/ha
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White Nile Gezira Gezira

2011 2011 2102

Yields of seed production in the vear 2011 and 2012 in the fields where mainly extension officers have
managed cultivation recorded very low vields. Rice growth at a seed production site in (ezira state in this
season is not still in good situation. [t seems that further improvement on seed production technigues 1s

NECEssary.

3.3 Project Parposc
Human and organizational capacity of the Ministry of Agriculture and the organizations concerned

is strengthened to materialize "The Executive Programme for the Agricultural Revival.”

Considering degree of achieverment of the following 2 indicators, the degree of capacity improvement of
officials of the Federal Ministry of Agriculture and lirigation on human and organizational is very well
strengthened. There are very good outcomes related with upland rice cultivation, however, degree of
capacity impravement of the extension officers of the SMoA in charge of rice promotion is different by the
state. Needless to say that capacity building for the extension officers was started almost zero level, because
most of them do not have any experience and knowledge on upland rice cultivation before. They are
improving their capacity on rice cultivation technigues through participating in various training courses and
practicing at the rice fields. Some of them have good capacity as core officer or teader. In the case of
extension officers in Gedaref, Northern, River Nile and Sennnar state, thelr experience on rice cultivation is
less than 2 years, therefore, in general, further capacity building is required,

As a conclusion, capacity strengthening of the Federal Ministry of Agriculture and Irrigation is at a very
satisfaciory Jevel, on the other hand, capacity strengthening of extension officers on upland rice cultivation

is a remaining issue.

1 Indicator 11 By the end of the project period, 60% of the staff members of the Federal Ministry of
Agriculture and organizations concerned involved in the Project Activities demonstrate
|
|

improvements in action planning, implementation. monitoring & evaluation relating to the

| "Executive Programme for the Agricultural Revival™.




{1) Capacity improvement of siaff members of FMoAl on planning, implementation, monitoring and

evaluation

As mentioned, capacity building of staff members of FMoAl has been carried out through individual

trainings and practicing action plans. Around 330 staff m total has participated in the training on Project

Cycle Management (planning, implementation, menitering and evaluation). Around 230 siaff in total has

conducted action plans utilizing knowledge and skills leamed at the tramings on Project Cycle

Management. They have practiced cycles of planning of action plans, its implementation, monitaring and

evaluation.

The following tables show the results of capacity assessment of the groups of each directorate of FMoAl

about retated capacity on the project cycle management. [f the score is more than 4.0, their capacity is at

satisfactory level {situation that staff is utilizing the capacity for daily work).

1) The Results of Capacity Assessment in PAE

Group | Year Monitoring & Evaluation Project Cycle Management

. , 2011 3.0
The Group started the 5 o

! trainings from 2010 2012 2.6 -
= 2013 44 --- i
The Group started the 2012 --- 3.2 2
trainings from 2011 2013 --- 4.2 |

The both group marked more than 4.0 points in the vear 2013 (4.4 and 4.2},

2) The Results of Capacity Assessment in TTE

Group Year ! Planning Project Cycle Management
— ) 2001 2.6 -
The Group started the 3 g
irainings from 2010 2012 24 =
| o 2013 ¢ 4.6 -~
The Group started the 012 --- 33
trainings from 2011 2013 4.8
The both group marksed more than 4.0 points in the year 2013 (4.6 and 4.8},
3) The Results of Capacity Assessment in HSA
E_ Group Year Supervision & monitoring Planning
The Group started the fO] : :'O S f’ﬁ
trainings from 2819 2012 24 3.9
= 2013 48 47
The Group started the 2012 --- 3.7
trainings from 2011 2013 | - ! 4.4

The both group marked more than 4.0 points in the vear 2013 (4.6. 4.7 and 4.4},

4) The Results of Capacity Assessment in [CL and other unit of FMoAlI

Group. Year Planning Project Cyele Management
2 3
The Group started the ;g;.]) ':é -
trainings from 2010 o =
2013 4.0
i 18




The Group 1 started the A ra. 3.3 ---
trainings from 2011 2013 36 - ---
i The Group 2 started the 2012 2.3
{ trainings from 2011 oz 2.5

The group started the trainings from 2010 marked 4.0 and other groups started from 2011 did not reach 4.0

yer.
Considering the above data on capacity assessment and the results of inferviews with staff involved in the
trainings and action plans, it is safe to say that most of them have improved their capacity on planning,

implementation, monitoring & evaluation at a very satisfactory level.

{2) Capacity improvement of extension officers of the State Ministry of Agriculture in the Targeted states

on planning. implementation. monitoring and evaluation

The foliowing table shows number of extension officers engaging rice culiivation activities in zach state,

State © Number of extension officers on rice
i (a5 of end of September 2013)

i Gerira 34
2 White Nile 17
3 CGedaref g
4 Sennar 46 o
5 River Nile 12
6 MNorthern 7

Total 124

Self-evaluation on capacity improvement on planning, implementation, monitoring and evajuation has been
carried out by the 20 extension officers of the State Ministry of Agriculture in Gezira (in September 2013).
All extension officers answered that they have improved their capacity. Similar self-evaluation for the

extension nfficers in other 5 states will be conducted after the harvest of rice,

According to the opinions of the Japanese experts, capacity on pianning by extension officers is not
sufficient well yet. For example, it is very important to carry out sowing at appropriate time and to that end,
planning of field preparation such as plowing and harrowing of Deld arranging necessary agricultural

machinery is important. However, sometimes sowing date delays due to lack of detailed plan.

The extension officers in charge of demonstration farms are recording rice cuitivation activities {date and
works done) in their notebook. Most of them remember well about date and kind of cultivation activities
done. They are weil observing what kind of problems happened. However, their observation and problems
identified are not recorded in their notebook. There is room for improvement in implementation and

maoniioring of rice cultivation activities.

Indicator 2: By the end of the project period, 80% of the staff of the Federal Ministry of Agriculture

and organizations concerned whe received training show improvement in the score of the ‘

self-capacity evaluation.




{1} Improvement of capacity of officials of FMoA]

The following figures show results of capacity assessment by group and by year. The latest capacity
assessment was conducted in from January to February in 2013, There are 9 groups and 5 groups marked
more than 4.0 points (in average of § competences). if the score is more than 4.0, i1 is considered that their
capuciiy is at satisfactory level, The capucity assessment is going to be conducted in Janvary 2014, It is
expected that more groups mark mare than 4.0 points. As shown in the figures, their capacily have been
improved year by vear, therefore. it is safe to say that the capaciy of officials of FMoAl trained will be
schieved at a very satisfactory level by the end of'the project.

1) The Results of Capacity Assessment in PAE
a) The Group started the trainings from 2010

[ -

| Year Marage ment i WNegotiation | Commumication ME&E }'.e.al:ﬂ Average { Persans
! £ HBuiiding S a8

i 2.8 24 3.6 3.0 2.3 28

2.9 3.0 16 2.6 ‘ 2.7 3.0

[ 4.1 3.9 | 4.6 s i4 1 4.0 3.2

1

vt 2011 weipr 2012 waemm 2013 |

Management
_‘,,4-';'0-

Average < » Negotiation

M&F

The capacity on five kinds of competence of this group is improving vear by vear, and the average point on

3 competences is 4.2 in 2013, Therefore, capacity of this group has been strengthened very well.

by The Group started the trainings from 2011

Year Information . C . e - Persons
i Management T Communication Project Cyeie Palicy Average .
assessad T | Management ; N = assessad
2012 3.0 3.4 33 3.2 1.0 28 g
2013 3.4 4.2 36 4.2 2.6 3.6 3

P



2012 el 2013

Management

b

Information

| Average
ag Tanagement

Policy™ ™ Communication
Project Cyele

The capacity on five kinds of competence of this group is improving year by vear, and the average noint on
5 competences is 3.4 in 2013, The capacity of this group has been strengthened, but not very well vet. The
capacity assessment will be carried ouf in January 2014, It is expected and there is possibility that the

capacity level of this group marks more than 4.0 points.

2) The Resuits of Capacity Assessment in TTE
a) The Group started the wainings from 2010
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The capacity on five kinds of competence ot this group is improving vear by vear, and the average point on

5 competenees is 4.6 in 2613, Therefore, capacity of this group has been strengthened very well,

b} The Group started the trainings from 2011

Yo . . i ) . o : Persons

) dr‘ Leadership | Management | Communication POM T Average ¢
assessed . assessed

2012 30 33 3.3 33 3 33 13

2013 4.3 4.3 4.2 4.8 4.3 4.5 4]
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The capacity on five kinds of competence of this greup is improving vear by vear. and the average point on
5 competences is 4.5 in 2013. Therefore, capacity of this group has been strengthened very well.

3} The Results of Capacity Assessment in HSA
a) The Group started the trainings from 2010

Yeoar Supervision & | Planning Leadership Responsibility Organizational ' Averaee | Persons

assessed monitoring skills skills e skills P = assessed

il 4.0 36 3.4 3.4 2.8 3.4 23
L0 44 3.9 3.75 375 3.3 39 i8
2013 4.6 4.7 4.2 14 4.4 4.5 i7]
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The capacity on five kinds of competence of this group is improving year by year. and the average point on

5 competences is 4.3 in 2013, Therefore, capacity of this group has been sirengthencd very well.

b} The Group started the trainings from 2011

Year - . . L ; L Persans
Management Planning | Communication IT [eam work Average
assessed = assessed
2012 3.65 37 3.5 2.5 39 3.3 12
2613 4 4.4 4.3 3.2 4.7 4.2 9
22
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The capacity on five kinds of competence of this group is improving year by vear, and the average point on

5 competences is 4.2 2013, Therefore, capacity of this group has been strengthened very well.

4) The Results of Capacity Assessment in [C] and other units of FMoAl
a} The Group started the trainings from 2010
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The capacity on five kinds of competence of this group is improving year by vear, and the average point on
S competences is 3.0 in 2013, The capacity of this group has been strengthened. but not very weil yet. The
capacity assessment will be carried out in January 2014, It is expected and there is possibility that the

capacity level of this greup marks more than 4.0 poims.

b) The Group | started the trainings from 2011

Year . . Co . : . Persons
N Plznnin Comamnication | i Leadership | Management | Average pLEns
g F
assessed i i = aszessed
2012 3.23 1.75 i 5,25 2.23 3.0 2.7 17
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The capacity on five kinds of competence of this group is improving vear by vear, and the average point on
5 competences is 3.8 in 2013, The capacity of this group has been strengthened, but not very well yet. The
capacity assessiment will be carried out in January 2014, It is expected and there is possibility that the

capacity level of this group marks more than 4.0 points.

¢) The Group 2 started the trainings from 2011

TN ‘ \ v 3 e .
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The capacity on five kinds of competence of this group is improving vear by year, and the average point on
5 competences 18 3.5 in 2013, The capacity of this group has been strengthened, but not very well yet. The
capacity assessment will be cartied out in Janvary 2014, 1t is expecied and there is possibility that the

capacity level of this group marks more than 4.0 points.
{2) Improvement of capacity of extension oflicers for rice promotion in the SMoA in the target states
By participating frainings in Uganda, Egypt. and Japan. and also On-the-Job-Training at rice cultivation

felds, the extension officers have been improving their knowledge and skills en upland rice cultivation

engaging in rice cuitivation promotion.



As mentioned about achievement of the Indicator 2-6 (More than 8G% of training participants are gualified
85 frainers on appropriate rice cultivation technique), in the case of the extension officers of the SMoA in
(ezira, the success rate is 73.3%. Target rate is more than 80 %. Therefore, the target is not achieved yet.
However, it is expected that the rate will be increased when same assessment is carried out after the rice
cultivation of this season. Regarding the assessment of capacity of the extension ofticers in other 3 state,
assessment will be conducted after the rice harvest of this season. The rate of extension officers, who will

be qualified as trainer, may not be reached more than 80%.

For promoting rice cultivaiion, it is very important to acquire knowledge and skilis on rice cultivation. Such
knowledge and skills can’t be assessed accurateiy only by self-evaluation. Therefore, an examination on
sice cultivation technigues was conducted to extension officers of SMoA in Geziva in September 2013, Asa
result of the examination (multiple choice test and partially written test), i3 persons out of 20 persons
obtained points above the level satistactory, Success rate is 75%. Similar test will be conducted for the
extension officers of SMoA in the other 5 states after the rice harvest. For the extension officers in other 5
states, experiences on rice cultivation is less thar the experiences of the extension officers in Gezira,

therefore, it may difficult to obtain higher success rate on examination,

As a summary, this indicator 2 may not be achieved at satisfactory leve! in the cased of the extension

officers.




4, Results of Review
4-1 Relevance
Relevance of the Project is high.

{1) Conformity to the needs for improving quality of public services provided by the Federal Ministry
of Agriculture and Irrigation, and organizations concerned, and needs for promeoting rice cultivation
According to the Agriculiural Revival Programme, it is pointed out that one of the courses of stow
development of agricuhural ssctor s insufficiency of administrative capacity and policy implementing
capacity of the governmental organizations. In this project. capacity building for officers have been
conducted. especially for individual and organizational capacities which have higher priority for
enhancement in consideration of the results of capacity assessment, needs analysis on capacity building,

and mandates (tasks) of each directorate or unit of the FMoAlL

As for rice promotion, farmers want to introduce more profitable crop cultivation and also suitable
summary crop as one of crops in crop rotation. When upland rice cultivation techniques are well
established, upland rice cultivation has good potential for having higher profit comparing traditional crops.
Therefore, activities for developing upland rice cultivation techniques end capacity building of extension

officers of the State Ministry of Agriculiure are carrving out under this project.

Considering above. the project aims such as improvement of quality of public services provided by the
FMoAl and development of rice cultivation, are consistent with needs of governmental organizations

related with agriculture and farmers.

(2] Relevance to the national development plan and other related plans of Sudan

As menticned above, it is pointed out insufficiency of administrative capacity and policy implementing
capacity of the governmental organizations in the Agricuitural Revival Programme. and there are higher
needs for capacity building, Institutional capacity building, modemization of agriculture, and improvement

of productivity are considered important in the National Development Plan (2012-2016) of Sudan.

As for rice caltivation, the Government of Sudan considers rice as one of strategic crops. Rice
self-sufficiency rate is around 20% and rice production increase for self-sufficiency is fivst priority. For rice
production increase, National Rice Project has been conducting. Technical trainings for researchers.
extension officers and farmer leaders, and extension of rice cultivation techniques to farmers through

conducting fleld activities (such as demonstration farms} are considered Important.

Therefore, the objectives of the Project are consistent with the development plans of the Govarnment of
Sudan.

{3} Conformity te ODA policy of Japan

One of the priority assistant subjects of the Government of Japan for Sudan is agricultural development.
Assistances of agricultural development which contribute poverty reduction and food security are
considered important. Consolidation of peace is also a priority assistance subject and assistances for

strengthening public services are regarded important. According to the Yokohama Declaration 2013 of




TICAD' v, “Consolidating Peace, Swbility and Good Governance” and “Empowering Farmers as
Mainstream Feonomic Actors™ are key strategic approaches. Therefore, the objectives of the Project are

consistent with the ODA (Official Development Assistance) of lapan and approaches of TICAD V.

{4} Appropriateness of the project approach

There were three main components in the Project, such as 1) establishment of a model system for human
resource development in the FMoAl 2) development of a technical package of rice production, and 3)
formulation of an action plan for the improvement ol agro-pastoral productivity in Kassala state. It seems
that the project approach for the establishment of a mode! system for human resources of the FMoAl and
formutation of an action plan for Kassala state is appropriate considering planned activities and assignment
of experts and specialist for these componenis. However, for the development of a technical package for
rice production, assignment of Japanese expert was only one person at the initial stage of the Project. There
was very limited experience on upland rice cultivation in Sudan before the Project. Therefore, development
of upland rice cultivation techniques was started from very basic level. Number of specialists on upland
rice cultivation is also very limited in Sudan before the start of the project. After the project started,
activities for development of upland rice cultivation have been moditied more appropriately. To conclude, it

may say that the project approach is appropriate in general,

4-2 Effectiveness

As mentioned in the paragraph on the Project Purpose, the capacity strengthening of the Federal Ministry of
Agriculture and frrigation is at a very satisfactory level, We may conclude that the effectiveness of the
Project is relatively high. As for rice cultivation, there are very good outcomes, however, capacity

strengthening of extension officers on upland rice cultivation is a remaining issue.

4-3 Efficiency
Efficiency of the Project is relatively high,

4-3-1 {nputs by Japanese Side

It seems that dispatch of Japanese experts, provision of equipment, trainings in third couniries {Uganda and
Egvptt and Japan, and local cost expanditures are very appropriaie in general. Especially, a large number of
extension officers have received trainings in abroad. It seems that most of equipment precured by the
Project is utilizing effectively, however. there were delays of arrival of the milling machines and these
delays cansed delay of technical instruction to exiension officers in charge of the milling machine (delay of
selection of location where milling machines 1o be installed and installation works of three phase electricity
were also reasons of delay. These issues are responsibility of Sudanese side). Thers are two Japanese
experts in charge of upland rice cultivation. They have engaged in the project activities in 6 states very
hardly and busily, because of long distance to the target states and also long distance to demonstration

farms.

4-3-2 Inputs by Sudanese Side
A large number of staff of the FMoAl and the SMoA of the targeted 6 states have involved in the project
activities. Local cost for the project activities have been born by the FMoAl and the SMoA of the targeted 6

U Jokyo tnternational Conference on African Developnient



states. Hapecially, the State Ministry of Agriculture of Gezirg hus allocaied signiticant amount of budget for
the project activities related with upland rice cultivation. The FMoAl has allocated local cost for some
project activities related with activities of task teams and the information working group. Most of the action

plans have been carried out under the “Zero Cost™ concept,

4-3-3 Implementation of the project activities and preject management

The project activities have been carried out effectively responding the progress of activities in flexible. As
meniigned above, most of the action plans have been carried out under the “Zero Cost” concept by ufilizing
human resources in the FMoAT as lecture for seminars or trainings. Attendance rates to the individual
trainings and the regular meetings of Capacity Building working group are very high. It seems that these

higher attendance rates brought affective capacity building of staff.

The Joint Coordinating Committee meeting has been held at a frequency of twice a yvear. At the meeting,
explanation on the progress of the project activities and the plan of activities in next term, discussions on
important issues have been done. The progress reports on the Project have heen produced periodically in

English and Japanese.

[t seems that the project management has been done very well However, it seems that most of
communication and coordination in the FMoAT and hetwesn the SMoeA in 6 states have been ¢onducted by
the JICA team. More active involvement and mitiative for taking communication and coordination were

necessary for the TMoAL

4-4 Impact
It is difficult to prospect achievability of the Overall Goal in future, Several positive impacts are ahserved.

4-4-1 Prospect for Achieving the Overall Goal
Overall Goal:  “The guatity of public services provided by the Ministry of Agricaliure and the

arganizations concerned are improved through their capacity development.”

Indicator 1; 50% of relevant agricultural parties {Production coop, Investors, Agricultural product]

vendors eie.) recognized increases in quality of the public agricultural services.

Quantitative date and informarion for assessing degree of achievement of this indicator is vot available.
Therefore, it is difficult to prospect whether this indicator is achieved within 3-5 vears after the completion

of this project.

4-4-2 Other Impacts

(1) Improvement of communication and sharing experiences among officers of the FMoAl

By participating i the same training course and doing activities jointly at task team/ waorking group,
officers belong to different unit and/or directorate become able to communicate sach other and exchange
experiences. They understood betier about what kind of works are carrying ot at other units of same
directorate and al other directorates. In addition, they are motivated ir carrving out their works and

teamwork has been built in their offices.



i the case of the HSA and TTE, “Family Day”™ was started and has been held 3 times a year for improving

i

relationship between senior staff and junior staff. “Management Administration Day” was started and has
been also held every month for cleaning and rearranging own office, and discussing problems. These

eriodical actvities are also making good impact for Improving mutual understanding.
P g & : £ 24

{23 Relationship built with other governmental organization

Through implementing an action plan (title: ephancing micro finance policy to raise the awareness of small
farmers in Khartoum state), staff of the FMoAl could good relationship with officers of the SMoA of
Khartour and the Ministry of Finance. By continving this kind of activities on micro finance, it is expected

that smali-scale farmers can access micro finance easier in future,

(3} Increase of number of farmers who are interesting n rice cultivation

According to the interview with officials of the State Ministry of Agriculiure in Gezira, around 200 farmers
came to the office of the State Ministry of Agriculture and requested to provide rice seeds. One of the
reasons of this situation is very active filed works carrving out by two Japanese rice cultivation experts,
Their frequent visits to fields called interesis of farmers in cultivating rice. Now, they are well known
among farmers and their presence has become a bridge among farmers, extension officers and the State

Ministry of Agriculture,

(4} Possibility that a bank will make the investment in rice cullivation came out.
The Istamic Development Bank has now intension (¢ make investment on upland rice cultivation in Gezira
state. This bank is going to send a study mission in November this year. Good resulis on upland rice

cuitivation made hy the Project brought this situation.

(5) Rice cultivaticn was taken up frequently in the media like TV and newspaper.

Various media (TV, newspaper, and radic etc.} has taken up rice cultivation & lot of times at the oceasions
such as the rice harvesting day in Geziva state (in November 2012), the Rice Sector Development Forum
{in Febroary 2013), and field visits to different states by the Japanese experts and other persons concerned.
It is assumed that Sudanese people have become awarz on the progress of upland rice developmeni in

Sudan.

4-5 Sustainability
Palicy sustainability will be secured. Crganizational sustainability will be secured in general Financial
sustainability might be secured. Technical suswainability refated with capacity building at the FMoeAl will

be secured, but, it will be difficult to secure technical sustainability on upland rice cultivation.

(1) Policy Aspect

As mentioned in the paragraph on relevance, the Government of Sudan considers that institutional capacity
building, modernization of agriculture. and improvement of productivity are important. Rice is one of the
strategic crops. Therefore, policy sustainability on capacity building of officers of the government and

promotion of rice cultivation will be secured.




{2) Institutional/ Grganizational Aspect

An implementation structure for capacity building was organized under the Project in the FMoAL This
siructure will become a permanent implementation stracture for capacity building by medifving or adding
appropriate structuce that have tasks on planning and monitering ete. As for information management. most
of directorates of the FMoAT has own TT unit. It is expected that they continue activities for improving
information management, Therefore, organizational sustainability for continuing capacity building of staft
of the FMoAT and improvement of information management will be secured when implementation

structure for capacity building become solid and well functional.

Most of the SMeA in 6 states has created rice promotion unit by assigning relatively large number of
extension officers. Therefore, it can be said that the SMoA n 6 states have appropriate organizationa} setup
for promoting rice cultivation.

As for the Rice Sector Development Forum, continuation of meetings of the forum and the working group

I5 necessary.

{3) Financial Aspect

The FMoAl and the SMoA in 6 states have allocated local cost for the project activities. Implementation of
the action plans has been dong with “Zero Cost™ concept. Therefore, it is possible for the FMeAl 1o
continue capacity building through implementing acrion plans. In order to implement action plans that
linkage or collaboration with other orpanizations (goevernmential and/or private secrors). budget allocation

by the FMoAl will be necessary.

The SMoA in 6 states have allocated budger for rice promotion and 1t is expected they continue to spend

appropriate budget for rice promotion.

{4) Technical Aspect
The members of the capacity building working groups and other staff whe volved in the capacity building
activities have good knowledge and skills for continuing cyele of capacity building (planning.

implementation, monitoring, and evaluation). Therefore, technical sustainability of them will be secured.

As for extension officers in the SMoA, their capacity has improved vear by year by participating various
trainings and the Q)T at the fields. However, development of upland rice cultivation is underway and there
are several important techniques which should be developed. Therefore, capacity building of the extension
officers needs to be continued. In addition, specialist who can develop technigues on upland rice cultivation
is very limited in Sudan. For continuing development of upland rice cultivation rtechniques
comprehensively, presence of expert on rice cultivation is required. In summary, it will be difficult to

secure technical sustainability on upland rice cultivation,

4-6 Conclusions
Persons involved in the project activities have made a lot of effarts for achieving objectives of the Project.
Their capacity in conducting their mandate/tasks has strengthened well at the FMoAl and the SMoA in 6

states. As mentioned, the capacity strengthening at the FMoAT s at a very satisfuctory fevel, As for rice




cudtivation, there are very good outcomes, for example, results of higher yvield at the demonstration farms
indicated profitability of rice culdvation and governmental officials and farmers interested in rice
cultivation. However, further capacity strengthening of extension officers on upland rice cultivation is

necessary and there are several techniques on upland cultivation to be developed.

3. Recommendations
5-1 Recommended Actions to be taken by the project team (Sudanese counterpart personnel and
Japanese experts) by the end of the project period (the end of March 2014)
(1) Complete the following planned preject activities
a)  Capacity assessment of officers who are target of capacity building {at the FMoAl and the SMoA
in & states)
by  Finalized the Capacity Development Guideline/ Manual by improving the contents {considering
suggestions described in the article 3-2-1 Output 1)

¢} Revise the Handbook on Upland Rice Cultivation by reflecting the results of fleld trial and

{2) Accelerate installation of the milling machines where instaliation works are net vet started (including

rehabilitation of warehouse for the milling machines and installation of three phase electricity)

5-2 Recommended Actions to be taken by Sudanese side
{13 Setup of functional leading body or unit
In order that implementation structure for capacity building can be functional, setup of functional leading

body or unit by the FMoAl is necessary.

{2) Continuation of implementation of action plans and budget allocation

it is important to continug hnplementing action plans for further capacity building of staff of the FMoAl
and also providing better governmental services to other governmenta! organizations (e.g. State Ministry of
Agriculture), arganizations of private sector, and farmers. It is also important to improve information
management. The action plans have been conducted under ~Zero Cost” concept. This concept should be
keep, However, some expenses are necessary for efilcient and effective implementation of action plans. It is

expecied that the FMoAl allocates appropriaie budget for action plans.

{3} Continuation of the Rice Sector Development Forum and its Working Group activities

The Rice Sector Development Forum and its Working Group are expected to form the basis for the
implementation of NRDS. Tt is crucial to keep the Forum and the Working Group, in collaboration with
various stakeholders, functioning actively to analyze problems, devise solutions and ensure actions to

promote upland rice cultivation in the nation.

(1} Specialists on upland rice cultivation
Becanse upland rice cultivation is new for Sudan, specialists or researchers who can develop upland rice
cultivation techniques ave very limited in terms of number and ability. [t s necessary for Sudanese side to

develop specialists on upland rice cultivation.

EOE



5-3 Recommendation to both Governments of Sudan and Japan

It is recommended to extend the project period mainly for strengthening capacity of the extension officers
of the SMoA in the targeted 6 states. Capacity strengthening of the extension officers should be focused for
improving quality of core or key personnel. It is also necessary to continue development of upland rice
cultivation technigues including improvement of seed production technigues. It seems that 2 vears
extension period up to March 2016 is necessary for achieving/completing the initial stage of upland rice

development.

6. Lessons Learnt

The Project has been consistently applying the "Leaming by Doing" approach for the capacity development.
While causing trial and error to some extent inevitably. this approach has proved to be highly effective in
enabling the beneficiaries to internalize skills and knowledge through their actual work in the office and
field. On the other hand. close attention. support and follow-up by middle managers and top management
are the key {0 success in taking this approach for capacity development. The methodologies and
experiences of the Project can be a reference for similar capacity development endeavors.

(2
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Annex | Schedule of the Terminal Bvaluation

Date Hour ] Schedule Stay
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fﬁ 30 - 16: [}0_ Visit 1o & Dum} Farm in lhsahlsa (mluvmw t(} extension oh‘u_,us in LEI;II'{,,L and lazmus)
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9 2-Oct. | Wed j08:20 - $8:50  |Interview to Director of Agricultare, Giexira State Minisiry of Agricuityre }
09 00 - 1(} 30 Inicrwew io JICA Ru,c (_UHWAHOII Expcrts N
]2 00 - 12; ?{} _ th to l:ml I‘m‘m in Bax 0na (mtcwww 1o e\u,nsmn oﬁiu,us m Lhdr;.u)
13:0 Em(,rvmw 1o Head of Ri ce PlOﬂ‘I A )
15:30 - 16:3¢ |Interview to Gezira State Minister oﬁ\gjnuuitux; Wad fedant
10 ]3-Oct. |Thu |08:00 - 08:50 | Visit ro Seed Production Farm and Demo Farm in Rahad Scheme (intervie
11 00 - l [§ 4$ ) .\ isit te Dema Farm (\’v 1d Alnacem) in (n.zna Scheme (in i Yy
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| Date Hour ] Scliedule Sty
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1 |32- Ot 1Sat |09:00 - 09:30 |Interview with Director of Informatian technology Khartoum ;
12:00 ~ 1230 iBrief reporting about results of the Terminal Bvaluation (o Undersecretary of Federal Ministry of Agricalure and Trrigation
200 13- Oct jSem |15:00 — 13:00 (Interview with Rice Research Coordinator of ARC Khartoum
21 114- Oct [Mon Drafiing Evaluation Report ] Khatloum
22 115- Oct [Tue |(holiday) Dralting Evatuation Report ] Khartourn
23 116- el | Wed [(holiday) Meeting with JICA Experts ) Khartoum
24 117- Ot |Thu |(holiday) Drafting Evaluation Report ) ~ - Khartoum
25 |18~ thel. i | (holiday) Dirafiing Evaluation Report Khartoum
26 [19- Ot [Sa (holiday) Drafting Lvaluation Report Khartour
27 [20- Oct. |Sun Meeting with Joint Evaluation Team, finafization of the Joint Evaluation Report
Meeting with DG of International Cooperation and [nvestment
Meeting with Acting Undersceretary (sipning of Minutes of Discussions) ~ Khartoum
28 |21- Oct [Mon |11:00 - 13:00 |Joint Coordinating Commitiee Mecting ) Khartouin
29 ]22- Ool. e Meeting with Minister of Agriculture {report of evaluation resulis) . —-



Annex 2 Project Design Matrix (M) (contents of R/D, Version 0.3 and Version 4.1)

(1) Summary of the contents of R (Record of Disenssion)

Narmative siumary Objeatreely Veriliable Indicators ) Meansof Ven lication

brpottant Agsurnptions

Overall Goul:

Project Porpose:
Hunsn and instifutional eapacity ol the Ministry of Agriculiure and Forestry (heremaller refemed 1o as “MOAF and the
urganizations concenixd is sirengthened o maietialize " The Bxceative Progrime for the Agricallurl Revivel.”

i Onmui-.

:J?.

Ca pacity of (e ]VI(JAE< andd the nqmwmmn\ mnwmxl on pmlu,! cyele l'lhil‘td"LanL s enlanced Ehmuﬂ,h ihe
nuplementation process afthe outpul | -- 4

Activiiies:

1 1-1 Datalasc of human resources i MOAL is crcated.

1-2 Training necds assessment is conducted.

1-3 tab description of stalt arc clurified based on (e mandate of cach deparhnen

1-4 Training are designed based on assessment ol he performance of stalf on their job description
-3 Trainings ane conducled based on the training plans fomntaied twough the proeess 1-1 < 14
1-6Training and its eflectiveness we evaluated.

1-7 Result of the evalustion is refllecied on the next taining plan.

2-1 Trainings are conducted on cotlestion, management and processing ol duti

22 Onthe-Job-Trainiog (C0T) is conducted on colkection, management and processing, ol“dala.

2-3 Communicagon system is established.

24 Faneten of information wesource oentre s strengihened.

3-5 Onethe-fob- Training (CI T on the managenwent o linfrmation resouros cente i condocted,
3-1 Working group for rice development is (omed.

32 Research for the development of technieal package ol rice production is condacted 1y Agricattural Research Corporation ( ARC)
3-3 Teehnical pack: Lgtuﬁlccpmdudmu i verified in pilot farms and disseminated 1o famners.

3~ Technical frainings on nee prcluction ane conducted.

3-5 Analyses on ceonomic and instilutional aspects of rice production is conducted.

3-6 Based on the activiies 3-1 ~ 3-5, feasibility study report is prodoced Grongh e working, group.
4-1 Working group for the agriculiural development Tor Kassala State is Bmed.

4-2 Present situstion ol agro-pastroral production in Kassat State is analyzed.

-3 baseline survey is conducted 1 Kassala State.

=4 Based on the activities 4-F and 4-2, Action Pan for the improvement of agro-pastoral productivity in Kassal Siate is minhied,
5-1 Within the activities for Quiput £, busic gaining for project cyele manapernent (PCM- Planning. Moniloring, & Evaluation) s conducled.

5-2 PCM s practiced througly aking, (he activities for Dutpur3 aad 4 a5 mode! coses

33 Result ofthe evalmton and the lesson leamt fiom the ioplementation process of the activities (ot outpur 1~ 4 are anaiveed and retleeted
o the subsequent planning.

o Inputs
Trput form Sudaneys Side




(2) PDM Version 0.3

Praject Title:
Period of Project:

Capacity Building Project for the Implementation of“The Exccutive Programme for the Apricabliural Revival”
March 2010 - March 2014 (4 years)

PO Verd.3 Dae: 20 Qctober, 201 1)

Narrative surmmary

Ojectively Verifiable Indicators
(Baseling Valne in 2080 and Tarpel Vadue in 2013)

Means of Verilication

{toportant
Agsurnptions

Overall Goal:

The qud]}l‘v of puth, SCPVICEs pmwdocl by the
Ministy of Aprealine and the ompungestions
concemed are imgroved  through  their capucily
development.

1. 50% of relevant agricultura) parties (Production eoop, Tevestors, Agricultumt produce vendors efe)) recoppizcd
ncreases o quality ole public sgriculiural services.

Poslitical stabifily,
ConG rolicy
slability

Project Purpose:

Human and 0!“;111[1’41110!1&] {:dpduh af the Mmu.{n

of Agriculture and the orgasizations coneermwd s
strengthened w00 matcrialiae "The Uxcoutive
Programime for the Agriculbiral Revival”

1. By ke end of the projec period, 80% of the sl members of the Pederal Ministry of Agricuire and
orpantations concemed recognizud Iprovements i action phnnmg,r implermantation. moniloring & evaluaion
retating 10 the "Excentive Programme for e Agricnltural Reviv
2. By lhe o ol the project period, R0% o the stlT ucrber
fraining excooded the tupet seore of the sell’ capacity evidualion

ul'liwc Fedoral Minis(ry :)J'Agric, e whe received

_Outprunis:
T, A model sysu_m of Taman resource dt_vdnp;m H

and institutional capacity development ol Ministry of
Agricullure js established.

1.1 By the end of the projeet period, 80% of the stafl' members trained Sirough e project recognized that (mining
contents mufches their needs,

1.2 By the end ofihe pmjcc( 60% of the stalF members tained thiough the project atilized tained skillsknowledge
_gained (ivogh this projec

1 3 [rainings arc cunduucd lOI‘l'ﬂDlL Than (JO% of hnp_i s_}oupbaxcd ot lh(., e 'L» ‘I‘.S&,‘xslllt:ni

I 1M0m ﬁ]dll XU %al' the Lnul Rroup ed with wapecmc G g, cotn

15 More s three cases of the kesson leamed summrsized in 1 aiing n.porls are eflected ity th | uifomng

T

ing plans,

6 13y the cod of e pm]u(l all’ IrJl[Cl directomaies fmp!cmcmed m{;mmnﬂoml Ldp.lulv hmlduu_ action gwl(m-

formulited by them.

11 Rosults of -i'ilWL\' conductet v

laiget sinlF membees
1.2 Resulls of survey comducied for

tacget sl members

L ; D'mh:m UI liu. Irmmg

_I L/\nnm}munmg,pldn o
o member fist

L3 Waorking g

16 Report by rasic tcms

2. Plemning, implementation.  meniforing &
evaluglion [or promobon of tice production are
enhanced.

C2INRDS s formudaied. .
2.2 Annual action me Foa cmh snh;cul (Lo MM ks ]’l.mmng chio;nncnt of ls,‘,hmqm,&, soed pmducuun

2.3 Punction of ey u,wmg NRDS s l,}:h}bll‘illu] (l c. |L\f1cwmgﬁ ol its unplcmcnl,:lmn <(mns and reflect np fhe
~ results of its ML on ihuuxipl.mx) B

d rice cull i111011 is

2.16 Mone fhan 60 of Taruers \\h() Xull(,lpdlk\] i FFS e visit Demonstration Farms introduce appropriale rice
cultivation techoigues.

~ 2.1 Sudan NRDIS paper

“Annua) gelion plan docorments.

2.3 Siceting commilice

247 L‘Ch i il

25 Vicldweeorded al e

dernoustation frm
268

2] 9 chulls of follow up.qumx

~oonducted through kainees

210 Reaults of foliow Up survey
conducted Girough trafnees sind
Observations of thejr vice felds

] 7 ]nspu,l o0 record of e
_m od Lu}limml it the liekd

3. Action plan is fomelated or the mpovement ol
spra-pastoral productivity in 1{assla State.

3.1 Current agro-pastoral sitiation i Kassalta is conpiled i he repor
3.2 Action plan for e 1mp1m1,mun of agro-pasics

31 Working o

foup mentber s

Training policy  of
MoA

Tedeeal
sustained




3.7, Action pIan is o e dpphui fior the :mpltwum,m for e chIT\-D

storal du\dupmuiﬁ

y 3hle
3.6 Tabulated data ol Mascline su
l Action plan

Humun resonres & organizational development

L1 Model syslem of the Human Resource Developiment for e Federat Minisiry of Agriculture esiablished
113 Based on e mandate of each dircctorate of te Vederal Minisioy of” Agviculiuse, fraining needs assessment
condyele!
1.1.2. Bused on the nssessmient resull, frainings desigued
113 Working groups by stall metbers of the tarpet directoratesfunits establishad (or ench project outcone
1Lk Basod on the tmining plans Brosuladed thiough 1-1 and 1-2, inainings conducted
1.1.5 Mamual compiling the above process crealed
" 1.2 nstilugional Managenzent ol the Minisiry of f\f_,r'iuﬂluf‘b dens opul
1.2} Institational developiient training
1L2201T
Infrmation management & inflasimcture managetment
3 Momlmmg and Fvaluation of The Ministry ol Agrichliure dev
1.3.1 Project ME&TE and Planning Meeting held wgularly
1.3.2 Updating, indicators, project monitosing and evahition, refleeting o the fallowing-lern plaos and dalling,
reports conducted
JICA training i1 the Thind couniries and Japan plnned and ofowed up

Rige developanent

133

2. lanning, Menitoring and evahation fr promotion of rice produstion i Sudan is canded oul
2.1-3 To collecr & apatyze information: an sive altivation development (Review of rice euliivation development,
Colflect and analyze current regufations und envitonnent, Markel analysis: Value chair analysis)
212 T lommulale Natioral Rice Developiment Stemegy {Inel. votducting workshops on NRDS fomutdation
PIOCCES)
2,13 Tor prepare "Anpnal Report on Rice Crdtivation Developrieat™ (Compiling current sitrasion & progiiss on
various issues. 1.g. Rice cultivation exporiments, seed production, eehnieal extension, policy making cic.)
14 "fo conduct conferenee for national riee prosotion (Agriculiue Minisier, MoA stafl" members werking on
Rice cultivation, privale sector relating 1o rice production, selevint donor agencies, investors, JICA cxpests),
oy slare infermation on rice cultivation devclapmen! activilics & issues and 1o diseuss activity plans for the
following, year
2.1-5 To prepare "Annuad Rice Development Plan™ (of the Tolluwing vear ) upon discussion conductod ot
nationa] rice promotion conference
. A6 M&E an OUTCOMI: 2 activities wnd reflecling o (he Bllowing term plans conducied
22 .f‘mpmprmta upland rice cultivation technigues are developed
22 l Appropriate upland rice cultivation technigues are developed through filed trids in prlot arcas,
2.2 b Appropriste upland ree cullivation techirigoe in Gesrais developed
1. "o conduet fighd mials in GEZIRA, n order o identify & improve cunest weehnicad issucs on e rice
cultivition, suclr as Sead rate fril, Trrigagion interval trial, Fertilizer trial, Woead control trial, cie.”

f < inpul fiom Sudanes: Side>

- Assigning coumerpin persaniet (g
Tederal Minisiry of Apricnliure and
Foresiny, as well as for the pilot sclivities)
* Assigrang support stafl(such s
drivers)

Provision of oflice space for HCA
experls
 Local cost (L. saluries wd other
alfowunces of porsonnel invalved; costs
{or eloctriciy, water and cornmunication
relevant i the Project aclivities)
+ Provision of parl of pecossary s
and eguipiments or fhe project scfivities

wis
<Eupm e Japanese Side>

| Dispaich ol Fxpertsi
tong-er or short-iem eapert
- Agricaiond developmicnt
advisor/Leader: T person
I person
Rive cutivation: § person Short-ierin

Training/Coorchnator

L e

Specialist in specilic subjeds o human
and institutional capagcity development

livigation specialist, Pest & iscase
conirol speckidist, Soil scientist . Post
harvestmanagement spectalise
agricoiiural development spocialish.
Horticnlturist

. o
[ Acceptnee of Tiainees §

+ Acceptance of frainces i Jupian andfos
pwighboring conntrics including Uginds,

[rovision of cquipmentsi

+ Provision of iputsequipments ko
impiement project activities as Ollows
{Inputsequipments for lurype scale!
commercial production sre nat
supporigd):

- Equipments necessary [or training e
Comyprters

- Bepiprients noecssary for ficld
experimens (rial)

e, Seade, mnisture meter for unhusked
riee, GIPS, Auto level, messure tape, sinall
puo, theesher, e i, meteorelogieal
couipments
- Fxperimental farnids) and demonstrstion
{hrmis) establis)od

Pn_-m dilicn

Sudanese coutnerpars
of the Project arc wor
shilled Geguent(y.

|




2. To identily tssucs of e carent harvest & post hiaevest process i GIZIRA and 1o diseuss and propose
appropriale harvest & post-harvest techiriques
3 To compile results of 13 & 23 to "Anvual report” under activity 2-1-3
4. To prepare pext trial plan bascd on the annual reportand conltrence [ national rice promotion ander 2-1-5
3. Based an the resall of 1) & 20, o prepare "Rice cltivation practicalfischnical handbook"
2.2.1-b Approprialc upland rice cullivation techinique in White Nile is developed
b "To eonduct Gek! tiuds i While Nile, in order o identify & inprove eurrent techinieal ssucs o the rice
cultivation, such as Seed rae triad, Livigation interval wial, Fenilizer tial, Weed conmol triah, el
2. le identify ssues of the current harvest & post-harvest process tr White Nile and o diseuss and propose
appropriate harvest. & post-harvest fechnigues
3. To compile resuits o 1) & 2y o "Aanual repor” under aclivity 2-1-3
4."To prepare next frial plan Based on (e annual report and conlerenee for naticnal rice promation under 2-1-5
3. Based onibe resultof §) & 2), w prepar: "Rice culfivalion practicaiechaical handbook”
2.2-2 Technical coliaboration on rice cultivation frials with ARC
1. To provide technivst support o various rials conducted by ARC (inchidiog (1) Varictal fial, (2} Weed control
(1 lereide) trial, ¢le)
2. Ter compile resulis of ahove and prepare " Ameal Report” under 2-1-3
3. To supporl ARC or preparations of the following year plan on rice ealtivation experiment based on the report
prepared fhmouph 23 and conferenee ornatonal vice promotion (2-1-3)
| Ao prepare rice enlivation pricticalficdmical handboolc based on the resultal ) ubove
2.3 1T land rice seodd prochiction tochniques are improved
2.3.1-1. [0 provide fechnical adviees on seed production wider (e National Rice Project by Minisy of Apricoltuse
23.1-2 Vo compile resulls of seed producton in WHITE NILE and GEZIRA by National Rice Projed, MoA and
prepare "Anma! Report” (under 2-1-3)
23,03 To movide edmical advice on the fllowing year plan of seed production by NRP hased on the repont
prepared @l 2 and discussion al conderence for national rice promotion (under 2-1-5)
2.3.1 4. Vo prepare rice cultivation practicalicchnical dbook based on the mesuli ol 1) above
2.3.2-UFo conduct model cullivation on seed production @t the demonstration firms i White Nile and GEZIRA, in
order to identily & improve current technical issues on seed production
2.32-2 To prepare Al Repor” (2-1-3} compiling, residis of 1) above
2323 Yo prepare the Hllowing year rice seed production phmn based oo the wepart of 2) ubove und conferenee for
national rec promoion (under 2-1-5)
| 23274 To prepare rice aullivation practical/iechiical iendbook based on the iesuli gl D above
2.4 Agricultwa] extension werlers and famners we tained on appropriae tice cultivation teehnigies.
24,1 T eanduct TOT (in country} foe capacity development of rainers on rioe cullivation o tansler appropriae
fechnigue o exlorsion olkeers
24.2 To conduct third countryfin Japan aining lor capacity development of trriners on rive cultivaton to tmanster
appropriale lechnigue

2 4.3 To develop rice cullivation technigue which can be introduced by farmers and to rasler the technique o fnners

(hrough FFS and Demonsiration fnm

244 To conduct Rice Field Day Fvent (o caise sareness of Brmers and the privaie seclos, ete. o vice coltivation and
nuarkoting

2413 To prepare "Annual Report™ (2-1-33 compiting resulis of 13 <4} above

246 To prepare the following year taining /event plan based on the report of Sy above and conforenee: for

naticnal rice promotion (under 2-§-3}

2.4.7 To prepare rice coltbvation practicalfechnical handbook based on the resullal 1) - 4y above

- Wehicles (AW1)

Participants of The
trodndngs proviced by
the Project continne
laking charge olthe
present work

Ceiiverics of the
Lgquipments planned
10 he pracined by he
Projuct do nol deliy
targely




|

1. 3.1 Worling group for the agricaltural development for Kassali State is forned

wals Action Pl

tule i anubysed, and key avcos for is improvement ane

3.2 Present silugtion of agro-pastoral procuetion in Kassal
3.3 Busline survey is conducted n Kassala State : e
3.4 Rased on Uhe activitics 3-1 and 3-3, Action Plan for the improvement of apro-pastoral productivity in Kassala Staie is
fmuilated




Project Title:
Periad of Project:

(3)PDM Version 4.1

Iarch 2018 - Margh 2084 {4 vears)

Capucity Building Praject [or the bnplementation of™ The Executive Progmmme for the Agricubioral Revival™

(Dt of Revision: 28 Febnury, 2013)

Numative sumimar ' Objectively Verifiable Indicators Means o Varificalion fraporiont
grative S ary o - o Means crificalior .
¢ 1' . Baseline in 2010 gl Tarpet in 2003y B 5 - ¢ fgsumplions
Cihe quality of public services provided lﬁj; "l}l'émT\;’ibi11i's'W§.;" of Agriéuiliﬂé and the | 1. 50% ol welevant Ei;qmricialniﬁ'nl" puniué d’ﬁ;-ti[;éli()lrlr76001).7,7il}\’é?z&iflllfs,- ' Qud‘;lionlmilﬂs':-t'm«:cy 1 stk 0ldors Toliti iﬁi;;l":ili‘;:v.' '
organizations concertied arg improved through their capacity developiment. Agricriural product vendors ele) reaognized increases in quatity of CROUCIDIE policy
the public agricalum | services, slability

 Project Pupose;

Human and organivational capacity of the Ministry of Agriculvre and the
orgemizations concerned is suengthened 1o niterializc "The Exceative Programme
for the Agricalial Revival"

By the end of the project period, 60% of the stafl members of e
Fedaml Ministry ol Agricoltire and organsattions eoncemed
imvolved i the Project Activities domonstmsle improvements in
action plaraing, inplenentation. maonioring & evaluation welating,
ks the "Executive Programme fbr the Agricuiunl Revival™,

L

=]

-y the end of e project perdod, 80% of the stall of the Tedera?

Ministry of Agrienliune and organizations concermed whio received
training, show improvement in the score of e sell’ capacity
evalution,

Result ol selCasscasment survey ol counlerpart stall

I ‘through hee perimenlal activitics ol e Piojec

~ Dutpu

moi lerm of uman
wsouree development and organizational capacity development of the
Ministry of Agrieuiure has been developad.

Development of'a model systiem should include recommendation on the 1ollowing

EEEE

¥ Anappropriate implementation sysiem

v Procedures ol the capoeily assessment (CA) and necds analysis (NA)

V' Procedures of misking an aruel fmining plan based on the CA and WA
(inchuding thene selection and design of taining coriend),

1 The appropriaieness of the experimental manapement system is

vorified

12 The appropriatencss of a sories of procedures fom €A wd NA o

ilicd.

the completion ol iraining, i

v Mandate and member st of the Working,
Group o human resouree dovelopent ond
organtzationat capacity developient

e Atendinee rles of the Working Gronp

wentbers at repular mestings
¥ Alendanes rales of fainees who the Working
Crroup seleeted
¥ Veodback sheets
Feedback sheets which

htrinees filled in
ainees e i

¥ Anappropriaic preparation for Gainings [3 An implementation man compiled including verificd | Boplouentation manugl
v Procedunes ol tmining implemeniation nanagement systiem aird procedures fom CA and NA o the
v Appropriaie methods oCsupervision and monitoring during taining, complelion of trining.
v Anupproprise evaluation method of tminings is recommended (including
the analysis method ol fecdbuck shocts Fom the participants)
2

Plaming, implemenization, mondoring & evalustion for promotion of rice
production arc ciihanced.

2

monitontng - & evaleation,  fecmical  development,  seed
prodic and extensiondis formudated.
24 A practiealiechnical handbook on upland riee cultivation s

1 The NRDS draftis (Ormulated

bl
.

2 Astrecinee to implement uad review (menitoring and cvaluating

progress and rflecting evaluation results 1o the next phay) e

.. NRDSiwecommended.
2.3 Anmzl action plans T vice development {analysis, planning,

. frepared,

qut__r__wil{i‘)s o
)cnment an recommend

Amnual action plans in snoal reports

Practicaiicchnical inanuat

Trainng, policy of the |

Federal  Minfstry ol !
Agriculiure is
sustaned




25 Qﬁ:ﬂ ity ofrice seed is imp-m\-ui,

appropriate nm c,u]umhun lechnidue.

» More tem 80% of g umng pm !:c;p*mLs ane qzmlzhcd s Hramers o

D27 More tan 60% of Fumens whe orev up]md Tee w
__demonshation farms show a willingness  grow rice again.

Tnspection recond(s) of rice seed calivated i tice
pux}uumn lickls
wsation
eotmtrpus

Resultof! quu,sl:onnam, ',nr\.w

CA c:,"{%{iﬂs Cand

Stcdnese

L1 o develop a model systen ol luman resource development for she Minisoy of Agriculure
ELT To conduct traitring needs assessment basod on the nandate of eachy dircetore of e Ministry ol Agricuituee
1.1.2 0 Todesigo fminings based on the assessment wesults
113 Toconduct frainings based on the training plans forwiaied through 111 asd 1.1.2
_ LA o prepare an implementation manual in whlch experiences and lessons feamt are comipiied
1210 (Iudop amaded sysicm of nrgani el capau{y development.of the Ministry of Af_,ncullum

121 'Fo establish Tusk Teams composed of siaflof the taped dircctorstesfunits which forsialate and implenient action
plans

122 Tosetup oriferiz fo select Task 'Team members

123 To eonduet workshops to enbance the understarxding of the Task Teams shout their aciivities

E24 0 Toassistthe Task Teams w fommulate action plans (PIM and PO)

125 Toassstthe Task Teams to wnplement planned actions in respective dircelorsics/units

EX6 o moniler the progeess of Task Tean activities

127 o suppont the arrangement of presentation by the Task Teams conducted at e end ol their activitics

128 'Fo formukite an action plan o Inprove overall information management & infiastucture meamagement n the
) Ministry o Agricuflur o

To esiablish o mom(nnng, and evaluation M capacity development e wtivities

Lad o orgamize o working group (WG for mpauty (!L,wiopnnznt conposed of represenlatives fiom tarac!

dirccinratesunits

132 o formubsie TOR and regulations of the WG

133 1o setup agenda and hold meetings repularly

134 Toesublisha M&EDL fameworl

135 'To eshance the commitinent ol working groug members @ Task Tean activitics

136 Toeshance he Ws capacity fo supervise, monilon and evalute all capacity development aciv Mies

TATo prepare annual reporis unnplim;, review of Ackivitics i 1.1, 1.2 and .3 snd reconmendation for pl'mq i next \LLITU}I
huran resource developient, arganizational capacity development, and the M& L and management systom

Rice development

210 carry out planang, menitoring and evaluation Jor promoGon of tice production in Suden :
ZLT o collect and analye information un rice cullivation developmient freview of tice cullivation developia data |
collection and analysis on curment regulntions and envionmend, and merket salysis [value chain walysis])
232 Toassist the Tederal Ministry of Agrieuliuee @ formufate the National Rice Developiment Saaiegy (incl holding,
S formuigtion process)
d rice cultivation techng uqm
2.1 Foconduct field experniments (seed rate trial, irigation inerval frial, fertitizer rial, weed comrol tial, cie} in Gezim

22, To du:vcforl nppmpt fale u
3
2

‘to collaborate with Agriculiral Rescarch Corporation i developing rice cultivaion technigue such as weed

< lInput fiom Stdanc

v

IS

ity

< !npu! from l'lpunuc Side>

Agsigning cotmlerparl personnet

(al Pederat Miniuy of
Agricuture and Foestry, as
well as for the pilot activities)
Assizoing support st (such as
drvers)

Provision ol ottice spaces fir
JICA expens

Locat cost (L.e. snkaries and other
allowances of personnel
mvelvid; costs [or clectricity,
waler andd communicalion
welevant 1o the Prjjeet activities)
Pravision of parlof neecgsary
zputs e equipment for the
project aclivitios

W

<,

'

e

fiispaich of Experts)]

Agriculiual development
advisor/Leader |1 person
Training/CourdisniorZ 1 peson
Rice culfivation ™t person
Spectadisls in specitic subjecis off
humaan and institutionat copacity
developracnt

Irvigation speciadist, Pest & Disense
confrol specialist, Soil scientist,
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control (heehicide tial)
223 Toidentily issues of the curment Rarvest & post-harvest progess
b Todiscuss and propase appropriato trarvest & post-harvest technique
o improve uptand rice seed production technique
131 Fo provide techmival advices on seed production oy Ministry of Agricuitons avd Iirigation mxd State Ministrics of
Agriciiune
232 To conduct mode] eultivation on seed onstration fanns in Ciezira
24 To train agriculiural extension worlers to be tisiners on appropriate upland rice culiivation
241 Toeondoct TOT Gn counfry) o iamsler appropriate technique on upland riee cullivation
242 To vonchuet tmining, in Ghird country/apan to transfer apprapriae lechinique on upland rice cultivation
2.5 To demonstrate rice cultivation (@ expose fmmers (o appropriate upland tioe collivation technigue
231 To grow uphamd rice in demonstration fhrms in Gezira, White Nile, Sennar, Gedarel, River Nike md Nosthem
Siafes
252 o transier approprise upland dec coliivation weehnique te Grmers through caltivation i demonsteative Girms
253 tohold Farmers Fiek Schools o bansfer appopriate upland rice cultivation fechnigue
254 Te conduet Rive Fickt Dy ovents 1o raise awanonoss of farmers and the private sector, cle, on upland rice
. caltivation und nunfeeting
246 To preprre 2 handbook on rice cultiv

raduction af

ion techinigue based on resulis of actividies in 2.2 fogether with those in 2.3, 2.4 and

2.7 o conduet plannting, monilorivg and evaluatinn of rice develuprrent on a regular be
270 to prepare anmial seports on rice cultivation developrent which prosent plans and progressiusulls on varions
issues (analysis, planning, moniloring & evaluation, teehnical development, soed prodaction, wd extension)

[ (=2

22 Tohold wrap-up workshops 1o present resulls o e year, Tessons leamt and plans for the next year
73 Tohold forums for oatonal vee promotion & shase informalion on rice enliivalion developmoent

Pre-conddition




Annex 3 List of Japanese Experts Dispatched (Including planned schedue) Renark. #iki= Man-kionth
Mame of Expert Fietd of Expert Stanpemd of ﬁ::,ys:qn Sugdan e ia;l;;zﬂ ;j}::: = ‘1]’2(;110 i R 2:??1::“ = . 2;(201 L;.Q - i 5 2{\:201.’35Q _ Y:]*
Mr. Osarmu Nakagaki  [Crief Adviser! Agricuttural Policy 2010/3/30 | 2012/326 728 24.27 2 R T R i R
Cinef Advisor/ Agricultural 2012626 20121643 o ] 42
Deveiopment Programme 2012/811 | 2012/10/28 48 1.60
201201144 2012112119 46 B 1.72
2012/12(28 20134202 7 1.23
20122410 201343114 33 110
20131521 Z0N13I71G a7 3 1.72
20137119 201348731 A4 1.47
2013/9415 20131216 93 3.10
2018012427 201441728 33 1.10
2014218 20147312 az 3 1.22
Ms. Hiroyo Onozato Project Coordination! Agricutiural
Human Resources Development 2010/6/30 2012/6/28 730 24.33
Mr, Takeshi Matsuda Project Coordinator] Aoncultural OV HBIZG 2012149 167 3 567
Eg::g;?:”t Programms 2012221 | 20130314 &4 2.80
201315121 2093/7/13 54 3 1.95
2013/8/9 201341114 08 3.27
201371209 201473112 84 3 3.20
Mr. Akio Goto Rica Cultivaion 20103125 20714/3428 1,461 48,70 s :
Wr. Takamasa Ando | Rice Gultivalion 2 20119018 | 201473417 912 30.40 F §
Ms. Mana Ishigaki Training Plan 2010/5/25 20107123 &0 B 227 m 1‘
201143714 | 201145012 G0 5 2.20 '
20121110 201202023 45 4 163
lls. Yukiyo Yamada Information management 20124328 | 201245/26 B0 2.00
201208024 1 201208430 28 6 1.47 2 ‘o
ZDIABIE | 2013/8/28 48 3 155 =
Ms. Nobuko Miyake Training Planmng/ Crganization 2012/9/11 201210425 45 3 1.60 m
Strengthening 2013118 | 20133 5 3 160 Bl
20136023 | 201317022 30 3 1.15 %3 ;
2013/9/18 201311017 30 1.00 : i
20141417 2014/2115 3t 5.00
M. Taluya Nakagawa  [Agricultural Economic Analysis 2010/1104 201012/15 45 7 173 :
Mr. Gsamu Tokumolo  [Rice harvest/ Post harvest 2010/10/22 | 2010112115 55 1.83
200210/5 | 2012011418 45 5 1.70 -
2013104 | 20131272 60 3 2,15 Cl




Mame of Expert Field of Expert Siaﬂperiod of ;}:%;}[.n Sudan e anJ;::n TI\?:E}[ - ‘f'2(;1}0 - - 2;(2[31 :Q = s 2(‘)1!‘2013u Y2013 A0S
Mr. lehizo Nakayama Daputy Chief Advisorf Rice 201210015 | 2013/3/14 151 3 513 i : ; :
Developrent Programme Suppor! 20131601 0384 o5 3 s
201318127 2013/10/5 a9 1.33
2013111 2014i1414 75 250
. M. Harunobu Inoue Agriculturel Horticulture 20108 ¢ 2010/0/5 20 & 1.20 e
Pevelopment | 201071011 | 2010412729 50 a XE ]
Ifis. Azusa Mishima Agriculture! Horticuiture 201046128 2010/9/5 70 I 2.53 2 e
Bavelopment 2 200710022 | 2030112725 65 4 230
Ms, Karako Senoo Wark for Training in Japan o 11 nav ‘
Total 20717
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Annex 4 Counterpart Trainings in Japan and Third Couniries

{1} Training in Japan

{Oneluding planned traiming)

Course litle Place Period Nama of participants Crganization
1 {Rice cultivation development/Policy making for feaders 12 - 25 Dec, 2010 1 jAnmeda Mohamed Muslafa wational Rice !l%esearch Coordinator. Agnct tiure Research
Cooperation. Fedaral oA
2 |AK Alhay Abood Directer, Extension Department. Geara Siate Mos
i p P ] = JErT—
2 {Abla Malik Osman Direcior, ?uterml\onai & Regional Couperi}mn, \|11§|lw\1t\ur.L,]
Cooperation aad Invastmant Direclorate. Federal Moh
Soil Diagnosis Technology for Susiainable Agricultural R " ) - s
2 N CA Chihir 9 May - 29 20 isa Wohe g ! 3 i G S0, b = of
2 Brodustion and Environments! Consenvaton JICA Obihiro May - 29 July, 2011 4 {Eisadig Mohammed Hassan Agriculiural Research Cooperation, Federal MnA
3 |Integrated Pest Managemeant for Plant Protection JICA Hyouo G June - 3 Sgp, 2011 5 1Bashir Mohamed Elamin Plant Protection Directorate, Federal isA
4 |Upland Rice Variety Selection for Africa JICA Tsukuba |18 July - 2 Nov. 2011 B |Awadalla Mohammed Awadalla Seed Propagation, While Nile State MoA
5 {Planning of Agriculiural Policy JICA Tsukuba {28 Aug - 23 Sgp. 2011 7 |Leila Salibh Mohamed Al Planning Office, Gezira State Mo
6 Agricultural Extension Planning and Management JHCA Tsukuba (4 Sep - 12 Nov, 2011 g [Istam Mobammed Khigr Csman Mational Rice Project, Federal MoA
. |Appropriale Management of Land and Water Resources [ JCA Chugoku, . , Managzmant of Technology Transter and Sxlension. White Nile
: 3 11 -13 Jan, 8 | Mujtabs ad Awadalls =
" \tor Effective Utilization in Ard/Semi-ard Regions Egypt G Sep 2011 - 13 Jan. 2012 9 |Muitaba Mohammed Awadatia State MoA
2 integrateq Agm.cu[ture & Rurf_it Development through ihe JICA Tsukuba  [13 Nov - 17 Dec, 2011 10 jAlfadil Al Alfadii Khalid General Agneaitural Admimistralion, Gezira Siate MoA
Farlicipation of Local Farmers
g (Improvement of Agricultural Machinery and Equipment for | jica Obibire 9 Jan - 2 Mar, 2012 11 fHesham Mohared Abdalgani Osamn General l_\g_ricultu:’al A"\d(r,ninlstr’auon and Agricultucal Brginsenng
e Growth in Agricuitural Productivity for African Adrinisiration, Gezira Slate Mod
Countries 12 |Ashraf Abdalkhaly Abdainasear Serag Ganeral Agnculiural Administration, Sezira Slate Mos
13 |lashim Alasad Abdalgader Ahmed Ganeral Agricultural Administration, Gezira Slate Mok
ST i ic i - ) achnology Transfer @ e ministration, Fee:
10 |GT (Informalion and communication technology) for JICA Obifiro 16 dan - 21 Apr, 2012 14 |Hana Hashim Salin Babiker Fechnology Transfer and Extension Administration, Fedcral
Agricuitural information use MoA
11 tRice cultivation technigues development JICA Tsukuba |26 Feb - 23 Noy 2012 15 iMuparak Abdeirahman Yagoub Ahmed General Agricuiiural Administration. Gezira State Mo
45 |50l Diagnasis Technology for Sustainable Agricultural | op opinie |7 May - 27 July. 2012 16 |Monmmed Abgalla Eltayen Elebai Land Use. Gezita Staie MoA
Production and Environmental Conservation
13 /}grscpl?urai Infrastructure improvement in Upland Crop JICA Obihiro 14 Way - 3 Aug, 2012 17 iNoureldin Awadalla Mohamed Alzain Mational Rice Project. Federal MoA
Farming Areas for Rural Development
14 |Integrated Pest Managsaimeni for Plant Protection JICA Kansai 4 tune - 1 Sep, 2012 18 tAhmed lbrahim Balla Abdallah Rize Promotion Unit, Gezira State oA
. . . _ I T Extens inistralion, Fodaral
15 [Agricultural Extension Planning and Manageament JICA Tsukuba 24 June - 1 SBep, 2012 12 [ighal Dsman Mohhereh :;ﬁeac‘:nglogy ransfer and Extension Administralion. Fe ‘
16 Developmgm of Core Agnculf{mal Researchers for Rice JICA Chubu 3 July - 4 Aug, 2012 20 iHassan Khalid Ali Agricuitural Research Gooperation, Todoral oA
Promotion in Sub-Sahara Africa
. Yo N
17 Apprapriaie Manag_ement of Laﬂd and Na_fer Resourcos  |JICA Chugok. 15 Aug - 25 Dec, 2012 21 |Hussein Ahmed Fadol Elmola Mohamed  |General Admmistration of Agricuiture. Gezira Blate MoA
for Sustainable Agriculture n AridiSemi-arid Regions Egypt
18 [Planning of Agnicultura!l Policy JCA Tsukuba 118 Aug - 15 Sep. 2012 22 jSuad ibrahim Abdalla Gamaldin Planning and Agricuitural Ecoromics Direclerate, Federal oA
] !




Integrated Agriculture & Rurat Bevelopment through the

JICA Hokkaido

for Africa

19 s - 29 ¢ o P - N o Pre , e Stale
Partiipation of |ocal Farmers (Sappoia) 29 Aug - 20 Sep, 2012 23 [Nzar Omar Abd Elmagid Magbol Rice Promotion Unit, Gezira Stale WMoA
Training (by observation] in Japan for the Top- - ) ) . R P
20 |management (Fed. & Stale Min. Agr.) Tor Rice Secior JICA Kansai |28 Ocl - 4 Nov 2012 24 |Abdelwahid Ablas Mohamed Pirector General, Internalioral Cooperation and lavestiment
= Directorate, Federal Ministry of Agricullure
Development in Sudan
21 55 [Mohickdin Al Mohamed Balhest Ne}hohﬁl Rica Coord!natmz National Rice Project, Federal
tMinistry af Agriciiiure
22 26 jAbdalla Mohamed Osman Manialdin Wirsster of Agnouliure, Gezira State of Ministry of Agneuliure
23 27 |Mohamed Osman Mohamed Nour Minister of Agncutiure, Gadarf Stare of Ministry of Agriculture
24 28 |[Rodwan Mohamed Ahmed Morgan Minister of Agricubure, Sennar Stare of Ministry of Agricutlure
. - i ar i 3, s Stare of fMinistry of
o5 29 |omar Mokamed Efon Elshami Nlnn_|ste| of Agriculture, YWhite Nite Stare of Jinistry of
Agricufture
24 30 |Hassan Abdelazeim Elgorashi Direclor Genaral, River Nile Stare of Minisiry of Agnicutiure
27 31 (Adel Gaiar Ebrahim Arbab Minister of Agriculture, Northem Stare of Ministry of Agriculiire
" (Informati icati /) f s . . . - .
28 IC1_(1 formation anq Communication Technalogy) for JICA Qbihire 14 Jan - 20 Apr, 2013 32 [Hind Musa Ibrahim Miohamaed Horticuitural Sector Admenistration, Fedoral idos
Agricultural infarmation Use
ice i e 3 gL - -, . S . i,
23 E}?}f\?gfflw Cultivation ane Variely Selection Techniquzs JICA Tsukuba 17 Mar - 2 Now, 2013 32 1Siddig Hassan Ahmed Abdella Rice Promotion Unid, Gezira State oA
a0 Soii D\agnosws T?chnoio_gy for Suslalnablg Agricullural JCA Obihiro 7 May - 26 Jul 2013 a4 [Ealhelrabman Ahmed Abdelralman Cmer [General Administration of Agricuilurs, Gezia Siate Mod
Production and Environmental Conservation
5y |Agricultural Infrastructure Improvementin Upland €108 | pe s i 144 May - 3 Aug 2013 35 |Abobida Ahmed Gafer Elmahi Rice Promotion Unit, Gezira Slate oA
Farming Areas for Rural Developmant ’
32 jintegrated Fest Management for Plant Protection JICA Kansai 3 Jun - 31 Aug 2013 36 jAbdelghadir Bakr Derweesh Efsaddig Rice Promolinn Unit. Gezira State MoA
o ) wsfar = xiansl dmiinistra Feders
33 jAgriculivral Exlension Planning and Management HCA Tsukuba {15 Jul- 34 Sep 2013 37 |Sewsan Al Abd Ebmageed PT;,‘:SHDIC‘Q'I Transfer and Extersion Adminstiation. Federal
W
Appropriate Management of Land and Water Resouwrces | JICA Chugoku, 1§, . P , . . § o . . ]
. . _ } - 25 > 1 gan Elsa S 3 M pzira Slate Mok
34 for Sustainable Agricullure in AndiSemi-arid Reqions Egyol 12 Aug b Dec 2013 38 |Yassen Elsadig Yassen Alem Rice Promotion Unit, Gezira Slate Mo
35 Eg’;’;‘r“i‘;e’“ Rice Processing for English Spoaking ACAN o ronoey 119 Aug - 28 Sep 2013 39 1Omer Badi Mohammed Bagi Rice Pramolion Unit. Gezira State MoA
- - " . &Y [? 1
36 integrgteq Agncuttwef& Rural Development through the  LJ{CA Hokiaido 19 Aug - 28 Sep 2013 40 |Osama Hamusa Abdelrahman Hajmuse  [Rice Promotion Unit, Gezira State Mod
Participation of Local Farmers {Sapporo)
. ) - ) i ionat C 2ralic nveshne recicrale, Faders
37 [Planning of Agricuitursd Poficy JICA Tsukuba |22 Aug - 21 Sep 2013 44 jEtimad Hamadelineel Aliak Moaamed ia;s:maﬂond% Eooperation and tvestiment irsciorts. Faderal
38 Flanning Em(.j Designing of Agricultural Statistics for Foed JICA Tsukuba |25 Aug - 18 Oct 2013 42 {Sumia frahim Elamin Planning and Agricultural Economics Directorate, Federal Miod
Security Policy Making )
39 [Rice Cultivation Technigues Development JICA Tesukuba |16 Feb - 15 Nov 2014 43 |Nol decided yef Not tecided yel
ap |17 UInformation and Communication Technology) 101 | e s opitwre |16 Feb - 24 May 2014 44 iNot derided yot Nol decided vel
Agrcultural Information Use
41 |Mpiand Rice Cultivation and Variely Selection TeChingues | e s e kb |18 Mar - 1 Nov 2014 45 [Not decided yel Mai decided yet




{2) Training in Third Countries {Uganda and Egypt}

Period of Training in Uganda

Paried of Training in Egypt

State Name
Basic Advanced Agricultural Machinery Weed Controi Post-Haruest Processing

t Gezira Csman Dafaalla Ombabi Mohamed 5-10 Dec 2010
2 Gezira Mohamed Ahmed Omer Mohamed 6-10 Dec 2010
3 Gezira Osman Ali Mohamed Chaid §-10 Dec 2010
4 Gezira Molramed Hassan Adam Mohamed 6-10 Dec 2010 4-22 June 2012
5 Gezira Elfadil Al Elfadil Khalid 6-10 Dec 2010 19 May - 8 June 2011
G Gezira Abdelgahadir Bakri Denweesh Elsaddig 6-10 Dec 2010 4-22 June 2012
7 Gezira Aamir Mohammed Hussein Algaly 13-18 June 2011
g Gezira Ahmed Elamien Abbas Ahmed 13-18 June 2011 21 Qct - 4 Nov 2013
¢] Gezira Asma Ahmed Khalid Abdalla 1318 June 2011
10 Gezrira Mubark Abdelrahman Yagouh Ahmed 13-18 June 2011
41 Gezira Eibashier Abdalia Elbashier Abdelfadeel 13-18 June 2011
12 Gezira Safeeldien rahim Hassan Mohammed 13-18 June 2011
13 |Gezira Siddig Hassan Ahmed Abdella 13-18 June 2011 [9-27 Jan 2012
14 Gezira Khabab Yousif Dafaliah Ahmed 13-18 June 2011 |9-27 Jan 2012
15 Gezira Nafissa Abdalmounem Ramadhane Salim 13-18 June 2011
16 Gezira Osama HajMusa Abdelrahman Hajmusa 13-18 June 2011 14-22 June 2012 19 April - 3 May 2013
17 Gezira Abobida Ahmed Gafer 5-10 Feb 2012
18 Gezira Yassen Elsadig Yassen 5-10 Feb 2012 19 Apri - 3 May 2013
19 Gezira Tarig Osman Awad 5-10 Feb 2012 15-25 April 2013
20 Gezira Manal Mohmed Tom 5-10 Feb 2012
21 Gezira Fayza Osman Ahmed Al 510 Feb 2012
22 Gezira Fadlelmecla Ali Eldow 5-10 Fab 2012 19 April - 3 May 2013 121 Oct - 4 Nav 2013
23 Gezira Mahamed Eisamani Mohamed 5-10 Feb 2012 4-22 June 2012 12 Aprit - 3 May 2013
24 Gerira Nzar Cmar Abdelmagid 5-10 teb 2012 4-22 June 2012 19 April - 3 May 2013
25 Gezira Ahmed lbrahim Balla Abdalla 5-10 Feb 2012 19 Aprl - 3 May 2013
26 Gezira Rasael Abdellarag Balal Saeed 5-10 Feb 2012
27 Gezira Omer Badi Mohammed Badi 5-10 Feb 2012 15-26 Aprit 2013
28 Gezira Elgaili Mustafa Ahmed Al 5-10 Feb 2012 i
29 Gezira Ashral Abdalkhalig Abdalnaseah Serag 20-25 May 2012 19 Aprif - 3 May 2013 21 Oct - 4 Nav 2013
30 Gezita Saifaldin Osman Mustaia Elhaj 20-25 May 2012
k) Gezira Hatim Gafar Mehammed Bakheit 20-25 May 2012
32 Gezira Fathelrahman Ahmed Abdelranman Cimer 20-25 May 2012 W
33 Gezira Awad Elkarim Ibrahim Hamid Gmer 20-25 May 2012 o
3 |Gezra Hashim Alasad Ahdalgader Ahmad 20.25 May 2012 19 Aprit - 3 May 2013 2100t - 4 Nav 2013
35 Gezira Mohamed Anwr Gasim Mohamed 20-25 May 2012
36 Gezira Abdairahim Mohamed Tom Elhag 20-25 May 2012
37 Gezira Bashir Ahmed 20-25 May 2012 115-26 April 2013
38 Gezira Hussein Ahmed Fadol El Mola Moiiamed 8-15 June 2013
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Period of Training in Uganda

Peried of Training in Egypt

State Marme -
Basic Advanced Agriculiural Machinery Weed Controt Posi-Harvesl Processig
38 Gezira Alsiddig Monhammed Altayeb Osman 9-18 June 2013
40 Gerira Kholud Elnour Elimam Ahmed 15 June 2013
41 Gerira Mohamed Abdaila Eilayeb Slobid 2-148 Jung 2013 T
42 Gezira Hesham Abdelgani 19 April - 3 May 2013
43 Gezira Husein Eliayeb Yousif 19 April - 3 May 2013
A4 Gezira Rehab Ali Tajelser Eikhalifa 19 April - 3 May 2013
45 Gezira Mohaned Mohammed Ali Mohammed 19 April - 3 May 2013
46 Gezira Aisha Ahmed Yousi Haj Edrees 19 Aprif - 3 May 2013
47 Gezira Marwa Ibrahim Ali Mohamed Ali 21 Oct -4 Nov 2013
48 White Nile izzEldeen Gafar Ahmed Koko 6-1) Dec 2010
49 White Mile Khalid Said Abrahim Mohamed 6-10 Dec 2010 19 May - 8 June 2011 19 Aprit - 3 May 2013
50 White Nile Mujtaba Mohamed Awadalla Mohamed 6-10 Dec 2010
51 White Nile QOsama Mohamed Musa Noreldaim 6-10 Dec 2010 21 Oct - 4 Novy 2013
82 White Nile Ahmed Mamoun Hassan Ali 6-10 Dec 2010
53 White Nile Elsadig Adam Osman Madani 6-10 Dec 2010 19 April - 3 May 2013
54 [While Nile Abdalkarem Musa Abdalia 13-18 June 2011
55 White Nile Egbat Ali Doka Mursal 13-18 June 2011
55 VWhite Mile Wisal Abdelrahman Ishag Mohamed 13-18 Jung 2011
57 l\White Nile Elhadi Mekki Moniem Maala 13-18 June 201
58 White Nile Ibrahim Abdetkasim Abbekar Adam 13-18 June 2011 o
59 White Nile Mustafa Hasaballa Ahmad Abdalla 13-18 June 2011
%) White Nile Suhir Kheiri Abdelgalil Mohamed 13-18 June 2011
61 White Nite Tahani Cmer lhrahim Babekir 13-18 June 2014
62 White Nile Mohammed Ahmed Mohamimed Rahma 13-18 June 2011
53 Vihite Nile Amir Mohamed Ahmed Mohamed-Hamad 13-18 June 2011
64 White Miie Salah Ahmed Idress Mohomed 5-10 Feb 2012 4-22 June 2012
55 White Nile Mousa Abdalla Alobid Adam 5-10 Feb 2012 15-28 April 2013
G6 White Mile Hayat Musa Farah Gobara 915 June 2013
G7 White Nile Dafaalla Elzakir Eimekki Elahir 0-15 June 2013
68 White Nite Hitham [brahim Mohammed 19 Aprit - 3 May 2013 21 Oct - 4 Nov 2013
B89 White Nile Eibasher Elchalifa £lzain 19 Aprd - 3 May 2013
70 Northern Yasin Hassan Mohamed Saith 6-10 Dec 2010
71 Morthemn Osman Galal Osman Salt 13-18 June 2011 [15-26 Aprii 2013
72 Northern Mohamed Hassan Abdeen Elhassan 5-10 Feb 2012 4-22 June 2012 19 April - 3 May 2013
73 Northermn Alaeldin idris F-arah tdris 5-10 Feb 2012 19 April - 3 May 2013 o
74 Morthern IsamEldin Wdris Abdelhatim Idris 20-25 May 2012
75 Northern Mohamed AbdElrahim Hamza Mohamed 20-25 May 2012
76 Mortharn Elkheir Mehamed Joma Dafe 20-25 May 2012
77 Narthern Meohammed Elaid Muri Salih Abdoon 9-15 June 2013 18 April - 3 May 2012 21 Get - 4 Nov 2013 |
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Pericd of Training in Uganda Period of Training in Egypi
State Name
Basic Advanced Agriculiural Machinery Weed Control Posk-Harees! Processing
78 Morthern Baha Eldeen Abdalla Hamed Haj 916 June 2013 19 Aprit - 3 May 2013 21 Oct - 4 Nov 2013
79 Morthemn Mandor Tufieg Mohamed Eligir 9-15 June 2013
80 Northerm Waleed Osman Hussien Saleam 9-15 June 2013
81 River Nile Ali Ahmed Ali Taha 13-18 June 2011
gz (River Nile Mour Eldin Awadalla Mohamed Alzain 5-10 Feb 2012 15-26 April 2013
83  |River Nile Ali Youse! Eldoma Eltaher 510 Feb 2012 422 June 2012
84 River Nile Elgaali Abdallah Mohammed Anmed Abrahem 20-25 May 2012
85 River Nile Tarig tbrahim Mohammed Musiafa 20-25 May 2012
86 River Nile Magda Malik Mahgoub Sideeg 20-25 May 2012
87 River Nile Malik Ezeiden Ibrahim Elkhalil 9-15 June 2013 7
88 River Nile Bashir Mohamed Osman Ali 9-15 June 2013 19 Aprit - 3 May 2013
89  |River Nile Amat Osman Babikir Ihrahim 915 Juna 2013 19 April - 3 May 2013
a0 River Nite Hagjir Mohamed Ahmed Saad 9-15 June 2013 19 April - 3 May 2013 21 Oct -4 Nov 2013
a1 River Nile Nimat Hashim Ali Osman 16 April - 3 May 2013 21 Qct - 4 Nov 2013
92 Gedaref Umkalthom Abdelrazig Fadlefmola Mansor 5-10 Feb 2012 4-22 June 2012
83 Gedaref ElGnaid All Ahmed Ali 5-10 Feb 2012
94 Gedaref Babekir Ahmed Mohamed Ali 20-25 May 2012
a5 Gedaref AbuAbeida Hasabelrasoul Ahmed Eldow 20-25 May 2012 19 April - 3 May 2013
2153 Gedaref Mubark Omar Mohamed Asad 20-25 May 2012 115-26 April 2013
97 Gedarcf Elhussein Elsafi Ali Abuduila 9-15 June 2613 19 April - 3 May 2013
g8 Gedaref Mustafa ismall Mohammed Abdelrahkman 2-15 June 2013 19 April - 3 May 2013
98 Gedaref Khalid Abdallah Ahemad Alzein 8-15 June 2013 19 April - 3 May 2013 121 Oct -4 Nov 2013
100 [Gedaref Mohammad Abdelharesd Abdatla Tebin 9-15 June 2013 19 April - 3 May 2013 |21 Oct - 4 Nov 25
101 |Sennar Babekir All Hamad Fadialia 5-10 Febh 2012 19 April - 3 May 2013 21 0Oci - 4 Nov 2013
102 |Sennar Eimoghira Mehieldian tbrahim Beshara 510 Feb 2012 4-22 June 2012
103 [Sennar Mohammed Badraidein Altahir Aesa 20-25 May 2012
104  |Sennar Clnaiem Hassan Belia Rabh 20-25 May 2012
105 |Sennar Elzein Mohammed Hamed Mohammed 20-25 May 2012 115-26 April 2013
106 |Sennar Alteurn Yagoob 9-15 June 2013
107 |Sennar Talal Gepreel S-15 June 2013
108  (Sennar Nehad Fadul Elseed Ishag 9-15 June 2013 [
108 |Sennar Mohamed Elamin Babiker Omer Mohamed 9-15 June 2013
110 |Semnar tubna Moharmmed Abdalrahman 19 Aprit - 3 May 2013 21 0ct -4 Nov 2013
111 [Sennar Faisal Goma Harnid Gibreet 19 April - 3 May 2013
112 1Sennar Mohamed Hamoda Hamid Naway 19 April - 3 May 2013
113 |Sennar Hashim Eltorn Ibrahim Gangary 19 Aprfl - 3 May 2013

114

National Rice Project

Yasir Hussein Mochammed

20-25 May 2012
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Anpex 5 List of Equipmient Procured by Japanese Side

S0G. Sudan Peund, JPY! Japanese Yer, USE US doltar, KES: Kenyan Snilling

As of and of Seplember 2043

(itams abowe 1.500 SOG;

Lacation of use and quantity

[1ate ot . .
Pracuramant Unit Prce Amount H
Mo ¥ V-Y ; Wil Equipment Manutasiarar ktadel, Main Epecificalion [ELEYH Ly | Cusrency | Unit Price { converlad i Equivalentin | skasem | Gezea RN . | e | Gerra
(Y- hib- e ey Presol | Project Ergnct |0 (s Stk
[l B} Qs oo | M| aen
2010-3-10 . . . -~ . . . s & .
1 and 28 Dasklop compuier DELL DELL Screen. Opliplex?a0 ACC g a0G 3,022 18,180 1,063,442 & 2
2 2M0-03-10 1Copy/Frinter (Cator) RiCOH Aflicio MP2050 Systems Technology 1 506G 17.200 672,520 62,520 1 )
3 2040-03-28  |CopylPrinler {Coior} RICOH Aflicio MP 50 Sysiems Technology 1 SDG 18,000 703,800 133,800
4 207:1?1 é—(:ﬂ Cepy/Trinlar RICOH Adlicio WP 2600 Syslems Technokgy z 500 10450 404,595 a17. 100 1
4§ 2010-06-30 Deskiop computer DELL DELL Screen. Opiiplex7 80 1 S0G 2800 115,318 115,318 1
6 | 2010-08-01 |Small pump Ainen | acal Matket (Rabai} 1 500G 2500 93,040 a5,040 1
. o Ratdan precision 4 Row Plantar Sead/ Monamed khwan Group . .
¢ - 2| Sae & LILE . - s 2 i) g2 376,892 *
2010-08-0. Saed Drill SONMEZLER Ferfilizer Hoppet Capacity 70010 or more |LT0. k| shG 7,000 1,306,062 1,376,842
g 2010-08-15 | fur cundilioring Spill Unit Wall Type Capacity of 13 [Jigitech z s0G 3100 115,370 2307349
Kbtu/l four
E7DO0OT &t . I
9 | 20100847 |Generator KDEDOOT Sivh, 220V, SOHZ. DIESel. |4 osel company Lid, |+ SDG a485F 166214 166914
Aircoolar
10 Z010-09-08  |Projeciar SONY Projecior 57 P Compuiter Servics 1 506 1,700 31841 1,841 I
11 | 20010-10-12  [Copy/Prinier {Celer) RICOH Aflicio MP2U5E0 Syslem Technology 1 SDG 16830 633,144 652,144 1
121 20101028 [Video camera SONY Handy Cam Vidio Camera, DER-SRATE 4y o, 1 S0G 1550 56.758 58,795 4
HDD B0GH
13 | #010-10-28 | Digilai camera SONY Dhgital Camara DSC-HX1 9 Magalizei  [A Gadi 1 S0 1,500 97018 57016 il
14 | 2010-10-28 |Projector SONY Projgotor 57 .M. Computer Service 1 sShG 1,700 50 500 60500 1
; . . Baldan precisian 4 Raw Planter Seed! Mohamed thhwan Group . o
il -11- E7LE i Lan [t
15 | 4010-11-08 {Seed Drifl SONMEZLER Ferilizer Hopper Capacity 700010 of mate [L1D. q SNG 44,000 1,526,040 1,525 040 )
ar i RS :
15 | 20101220 |viden camers SONY Handy Cam Vidso Camera, DER-SRAL |, oy 2 | sne 1750 62,054 124167
HOD 806GE
T4 2010-12-29  {Digital camers SONY Dighal Camera D5C-HY 1.6 MegaPixet Al Gadi 2 506 1750 62,004 124,187 1 1
18 | 2011-01-12 {Handy GPPS sel Garmin GPSMALRE2S AURICORD 11 500 2,850 85 647 Q42,2208 . 11 N B
19| 20140112 | meter HANNA ‘N']';g:””‘ pH. EC. TDC, Temperature 1, cos 1 806 2806 94,265 04,265 .
20 | 2611-02.21 |Teactor Massoy 386 B5HP Grown Ergineering & 506 wooon | 2a0a3s0]  13250.840 3| o=
Ferguson Company
21| 2014-02.21 [Spray Boam (Crawn Laginesnng Company) Eg{:}ﬁ;ﬁ;gmcenmj 2 506G 15,000 A%4,655 909,110 1 :
224 2011-02-22 {Chisel Plough {Crown Engineeding Company) (é(rjon\]\;:\gl;;\glneerlng 3 SNG 5000 164 585 494,858 2 1
23| 20116222 |Disk Hamow [Crown Epgneering Company) {(ing:v:a:;\g\neer\ng 3 506G 16 560 546,000 1.638,287 ki
24 | 20110223 |Disk Harrow {Crown Engineanng Company) (C:;”n"l“g'ﬂa'l'“'"‘”’””g 2 SDG 13,800 428,701 357,407 2 :
25 | 2011.02-24 |Disk Plough (Crowa Enginegring Company) Egﬁfﬁﬁ‘”’“”"’w”’g 3 SDoG 2400 ¥ 007 531,020 3
=y
26 | 20110224 |Disk Plough (Crown Engineering Company) ?'ﬂ‘:;;‘,!ﬁy”“"‘e”"‘“ 3 SDG 5500 214351 543,052 2 b
27| 2011-02-25 [Ridger 4 rows {Crown [ngineering Company) ‘c';'.’i.ﬂ‘a;:ﬁ"m””” 3 506G 5,520 182,033 545 099 3
28 1 20711-02-25 {Ridger 4 rows (Crown Enginearing Company) E:{'){;\::’;;E:glneeﬂﬂg i 506G 4.750 156,641 460922 2 E *




Localion of use and quantity

Jate
”rugcflt;;llenl Unit Price Amaunt
ORI g Eguipment Manufacturer Moded, Mamn Specification Deatar Currency | Uml Price | converens in | Equivatent in | £ Fneer il | Borean
CYYYY-AM- P ¥ 4 "
" APy Py Stalz | Sk
313 kg Mos
26 | 2000-02-26 |Ditoher (Crown Fngineering Campary) Grawn Engingering §h6 4,500 1l 367 445,190
Company
30| 2011-02-27  [Rear Blade (Levaler) {Crown kngmeering Company) ::::::l\aﬁ;lgmeenng SDG 4,000 131,908 335,724
21| 2011-02-28 |Traier (Grown Enginearing Company) Grown Engincering 506G 25,000 824425 2,473,278
Company
o . . Optiptex DX TEB, Windows 7 . o - " . N
320 2011-03-01 (Computers DELL Prafessional 32 Bils English Filian CTH lor Compuier BD0 2,589 43,063 2,076,580
o - - Local Market {Wadg .
A P 4.3 I H 1 o [
33 20130310 |Small punp 4 e Medani) ShaG 3400 45,759 95,758
34} 2011-03-11 [Generator HORVA, 220V, S0Z Local Market (Rabai SDG 4.200 132,077 132,097
35 | 2011-0315  [Ar conditioning LG itli::fl:::ll;:’va” Type Capacity of 18 Local Market [iosli) SPeG 3,700 114,263 114,243
26| 20110321 |Automatic Level 340 [SOKKIA Aulomalic Leval 134G AFRICORP S0G 4160 128,104 512,774
37| 2011-0221 |Mygramater HAMNA 19064 AFRIGORP S06 2350 72,146 260,504
yo
. - Platform Balanoe iy . . . " R o . _, e
30 20110320 [Tt Measurable D-150 kg/ Digital tisplay AFRICORE 3 5006 2310 T1356 214,068
391 20110522 |Hulebook Computer | loshila Satlitie | 630, nte! Care [3. Prosessor oo SDG 1000 125180 126,190
2.405Hz, 2MP
40 [ 2073-DE-21  [Smal pump Hinch Locai Market (Rabak) S A4 B0 50,1712 1h0172
411 20110824 |Pop rice machine Talibanakikou Mo 11 [Japan) JPY 365,000 385,000 730,000
12 | 2011-05.24 |iRice bread cooker SANYO SPM-RE1000 ¥ 54,300 14,300 108 400
43 | 2011-00.07 |Smat pump 4 wch Local Marke! (Wad Py 2,300 4300 4300
Medzni)
44| 20440022 |Smal pump 4 Inch Loeal Markel {Wad JBY 4179 ERTS) 1479
Madani;
45§ 20111016 |Combine harvester Crown Engineeriiy spG | 10000 | si7masnl 5075340
Sompany
46 | 2011-10-16 |Combine harvester Crown Laginsering SDG | 5000 | 33220810 6645620
Company
; o
A7 L 20120151 |Sesd Diil SONMEZLER  |Baden precision 4 Row Planter Seed 'L”j‘_’[’]“‘”*’“ khwan Groap 306G 56,000 0 1472000] 1473100
42 | 2012-04-01 | Copy!/Printer (Calar) RICOH Albcin MP203D Systzm Technolog SDG 26,700 FOVITE TE7 AT
y
49 | 2012-03-05 |Rice miliing machine SBM Flyinu hourse (Kenya) KES 240 000 198,960 J87020 2
501 Z012-03-15 |Sed Dril SONMEZLER |34 ;‘"T"S"”‘E“ Iktvan Graup 306G 50000 | 15126000 4537800 1
51 | 2092-03-18 | Sprayer SDG ) 26% 742 14206
52 ] 20120322 |Tracter Massey 440 BOHP CLHILEIN 800 145000 | 4,385,540 13150620
Ferguson
53 | 2012-03-22 {Chisal Plough (Grown Enginesring Company) g;"n‘w’:‘am‘w”e“"‘g §nG 9,730 264 049 652,140 3
54| 2012.03-00 tCrown Grgineering Campany) Grown Engineering S0G 5,400 163,361 480,082 3 —i

Canipany

-




Locatiop of use and quantily
Frc::iLir(}n=E|1( ynii Prica Amount 1
Na .Y‘(.? Couipment Manufaclurer Mode!, Main Sperification Dealer iy | Currency | Ut Price | converled in | Eguvalentin desrs Gt | Kol wivie | Gieeen {Favn L Gratazed
(Y¥YY-HIR- apy Y Oroigel | P it o Stale|  Simko ste
* 3Dy Qe e Mef (%) an
55| 2012.03.22 [Rear Biade {Leveter) {Crown Engineenng Company) E;;‘Z:g‘qi;“*”m"””g 3 a0G 4800 145210 435626 3
56 1 2012.03-22 |Traier (Srown Engineering Gompany) (F:;"n::‘af?“”“””‘“ 3 506 27000 316,604 2450412 3 i
- o e . . - - Baldan precision A Row Plantar Saed/ Mohamed tkiwan Group N . . . i
£ e o % - 4250 i L X ;
2 2012-03-22 [Geed Dril SONMEZLER Ferhiizer Hopper Capacily 70001 or mare [LTD 4 S04 14.250 1,146,840 4,587,360 ‘ ! !
58 | 2012-03-22 |Laser Lavaler Ciaein Enginaering 1 806G 45000 | 1,361340) 1361340
Coompany
ProF I : o | i
45 | 2012-07-04 (Laptop PG HP ProBook SE60L/UT, Ofhee Home and e o Shakan i Iy 189,200] 181,200 181.200
Busmess 2010 o JR—
T = ; LN
60 | 20420704 |Projecter POWER PROIECTOR LV-H320 () Olsuke Shokai ! Y 7000 97,000 s7.an0h o
53208001 i
#1 2012-07-04  [Midee camera HOR-CX720VIB Hsuka Shokat 1 JPY 82,000 42,000 B2.000 i
52 | 2012-10-02 {Combine harvester JULONG 4L7-3.5 ‘g;‘:“:‘;ﬁ:”'”e“r“'g 1 30 125000 2.217750) 2297 750 '
. .. . - . e Qrienlal General Stores . o . N P ; "
G3 | 2012-11-18  [Rica miling machine 5830 20 UEE 2500 207,000 4.141.800 2 10 2 2 2 s
) Ltd. (Kenya) B .
G4 2013-02-07  |Regulator ST 2000 Lacal Market (ithacoumy ¢ SDG 5500 114078 228101 2
85 | 2013-05-27 |Laser Leveler Lrown Engingedng 5 S0G 15000 0 13185000 1410500 !
Compitny
G6 | 2013-00-12 [Grain Rigidity Testar Q43075-0 QCS Cao, Lig. (Japan) 1 APy 186,000 186,069 106,000 1
87 | 2013-09-19 pH Tesier Bl Sprar QG5 Co | Lid. (Japan} 1 Py 171,720 171,720 171,720 4
BB | 2013-08-19  1Stone remover HS1HE 0OCS Co. Lt (Japan) 1 JPY 104,800 104 800 104,800 1
. Pafrol, Chassis No. D672604, Engine Ho S
2 K b . B ; 5 5 3.5 ; 5E 5
60 b 2010-02-08  (Vehicle Nissan 208648, (Plale No 114/3) Bashir Mulor 506G A05.600F 3,407 945 1,407 845
. Patrol, Ghassis No. 0573003, Engine No. N . .
7 02 9 g = 3 SR k 1,945 z 7045 1
7O | 20M0-02-08 NMehicle Nissan 200541 (Plaie No.114110) Baslur Molor 1 S0 ABN.500 3407094 1407 045 ]
Hitux, Doible cabin, Diesel Caging,
A . " ) 4WD, Chassis No. N . R 5
[t 2001-10.04 Ivehizle Tayita WMROFR2204 CO50630% . Engme No Gulden Arrow i sk 27,000 2073 350 1
20431181 (Flale Mo, 114/42)
L200. Double Cab, Diesgt E:ngine, 4WD, !
. . Chassis No. MRIBJCE40A0042808 " o .
< 00914 1, ;| . it 3 A2B, BY: P AZRAGD 1
734 201D-09-1 vehiclz iilsubishi Enqine Ne. ADS6UCCC 1656, Whila DAL Melors 1 sDG 46,770 2. A28 602 2428 892
Colar {Mats Mo 114522}
L2008, Dnubde Cab, Diesal Engine, WD,
- . Chassis Na, MMAIKBADADDA9ZG4 " N R - . ; B
Yehiel L & o7 S0G 3, L. e 2428 8592
73 2010-08-14  |Vehicle Mitsuhishi Engine No. ABSBUCCG2281, While DAL Mators 1 0 65,770 2,426,853 2,428 80 : :
i Codor (Plale No. 114/21)
Tolal Appro | 100778, 146 LY
Conversion tate: 105 dollar = 100 Japanase Ven Talal ApRiox 1,007,791 |US dollars




Annex 6 Local Cost Allocated by Japanese Side

{Unit: SDG}

3

Year 1 Year 2 Year 3 Year 4 (planned) Total !

Description e TR . . A, — . i

Apr. 210 - Mar. 2011 Apr. 2011 - Mar, 2012 Apr. 2012 - Mar. 2013 Apr. 2013 - Mar. 2014 ;

Pearsonnel Expenses 109,928 98,795 226,959 253,464 690,147
Training Expenses 107,438 180,621 171,372 122,249 581,680

Agricultural Inputs, Labor and Tools 133,349 56,458 242 701 727 480 1,159,888
Travel and Transportation Expenses 160,131 98,841 186,891 391,451 837,314
Meeting and Event Expenses 2,408 14,306 78,067 100,516 193,297
Supplies and Other Expenses 51,758 52,581 223,760 316,857 844 956

Total 565,012 502,601 1,127,750 1,912 047 4 407,380 ;




Annex 7 Assignment of Budanese Counterpart Personnei

Mresent Post

Perod of Assignment to Lha

201z

Mo Organizalion Namg of Counlerparl Personnci o e Hole tor the Projec! . Project
Posl al assignment line ['ream I 70 w0

1 [ICH, FRIAL Abdeirahman Mohamed Salih Acting Direclor General CB Advisory Commillee May 2013 A present ‘

7 {HSA. FMoAl Badreldin Eishikh M. El Hassan Dirpctor Genorat GCB Advisery Commiltes Mar. 2010 Al present
- ¥
3OTTE FMoal tzzeldin Hassan Direclor {seneral 01 Advisory Comimilien begg};ﬁ:g{; ol Al presanl i
3

4 |PALE, FMoAl Mabil Ahmed Saad Direcior General CB Advisory Commiltee ihar, 2010 Al prasent
5| TU, FiioAl Salah Satih Divecior CB Advisory Camimilies Mar, 2010 AL present i
6 TTE, FiMeAl tbrahim Ahimed Abu Ziad Direcior of Capacity Building CB Werking Group Apr. 2011 Al presert i
7 ATTE, FNoA] HNagla Ali Mohammed Agricutture Engineer, Capacily Buiding CB Working Group Api. 2011 AL present i
i E - 2 1
8 THSA. FMoAT Aigha Clgili Mohamed Clamam :}\gr:::l!(tf[::l&gg\nee:, Biolechnalogy CB Working Group Apr. 2011 At present !
4 PAE, Fldomd Suad Abdalia Al Head of Gender Mainstienming CH Working Groun Jur 20000 At presaent ;
= En . S Policy Planning Cfficer, Gender — ; . !
10 {PAE, Fiiedl Surnia AbdAliah Gutohy gl rearing oo Waorking Group Apr, 20173 i Al present ;
N . . CRB Warking Group, Facal Point | May 2013 (G8) ] [}

B \ [l pF: shnical " i 2

11 HCH Frosd Mawal Mehamed Ranamialla Director o Technical Qffice of I Working Group Sep. 2012 (IM] | Al prasent f
12 11U, FrioAl Eiman Musa Ahmed Agricullure Engineer G0 Working Growp Jun. 2010 Al present :
3 |ITU FhioAl Bahag Aldin Khamis Direclor IHead of M Woiking Gronp iy 2013 At nresenl L
14 THSA, FMoAL Mohamed Yahia Director of 1T Unit i Working Group Sep, 2002 At present i
i% [HEA. Fiaom Hind Musa lraldm Staff of 1T Linil M Whirking Grroug Sep. 2012 Al presernt :
18 NRD, FioAl Arng Jubara Ali Director i 1T Unil M Working Group Sep. 2012 Af prasact i
17 ENMRO, Fhiosl Tayseer tsmaif ldrees Slaff of T Unil I warking Group Sep, 2012 At presant :
18 JNRD. Fioal Amiia ssa Mohammed Ahmed Staff of IT Unil 131 Warking {Sroup Sep, 2012 At present t
18 [PPD, FioAl Mohamed Ahmetl Abdelmoli Director of IT Unil IM Warking Group Apr, 20170 Al present f
20 {PPD, FidoA Anmed Hamza Suleiman Staff of T Unit 184 Working Group Sep, 2012 Al present i
20 HPPD, FMon Kamal Suliman Obead Stadf of I'T Linit I8 Working Group Sep, 2012 Al preseng E
2 iPPD. F oAl Hasstiern Osman Abatar Stalf of IT Unit I Warking Growp Sep. 2012 Al present i
25 |PPD, FMoA! Ablisam idohamed Hamed Stalf ol 1T Unit 1 Working Group Sep, 2012 Al present E
24 |PPD, Fioat Bashir Mohamed Elamin Siaff ol i1 Linit i Working Group Bep, 203 At present i
- Head of Information, Researches and . : !

3 - Fha : o S . : Al A B 2 esen
2% 1TTE, Fiionl lgbal Osman Moffereh Salm Sturiies seclion i Working Group Sep, 2012 j Ay presert \
; . i . Informadion Olficer, Information. Facal Point of 1 Warking " ! - T
26 Aol IHanaa Hashin Safih Babiker Researches and Sludies seclion T310up Apr, 2017 i Al present 1
t
2 ITTE, FMoAl Eiman |smait Ahdalla Yewis Slaff of Mechamzation W Warking Group Sep 20172 At preseni |
25 1TYE, FioAl ishraga Omer Mustafa Mohmad Slaff of Lxtension IM Wnrking (Group Sep. 2012 At present k
22 1 TTE, I MoAl Saily Ali Mureldaim Agricullure Inspectar, Informalicn I Working Group Sap, 2013 Al present ;
; . Agritulture Inspactar, frivesiment N - . [ . §

i Il B & H =g . N ofp. B i 7 rsent
30 (1G], Fidoal Elimad Hamad Elnesl Elark Gepanment ik Working Group Sep. 2013 i Ab presen 1
. N e e - . Agriculiure Inspecton, Investment e o a ‘ . L
21 HCH FMaA] Narges Hassan Sayved Ahmal Dopatnent i Warking Group Sep. 2013 i Ab present i
. Agricudture nspector, Inviestment . . . PO : i
32 I Aohi WA 3 Sep, 200 HESE i
1], FIVInAL Armal Mohamed Ak Deparment IR Winrking Grolp ep, 2013 | At present i
3 [PAE, FMoAl Ekhias Salih Moharmed All Elomiry Direclar of i1 Unit 181 Waorking Group Sep, 2012 Y present I
}
31 PAL FhioAl Badria M. Morgan Staff of IT Unit I Working Graup Sep, 202 Al present I
35 |PAE, Fidonl Musab Lmutasim Hassan Gindeel Staff of IT Unit IM Working Group Sep. 2012 Al present 1,




Present Post Perfod of Assigninent to the 2010 2011 2042 2015 014

Mo, Jrganzalion Name of Counarpar Personnp ~ Role for ihe Praject o Projecl

7: .7 Pasi al assignaent me Fron:.“ . §'u. [ f AR I T

l_{b 36 PAL, FMoAl Soheir Al Hamed Stall of 11 Unit It Working Group Sep. 2013 Al present ' 1 : : ]

‘ 37 JITU, FMoAl Maohanad Haydar Dasougi Ahdelaziz Slaff of iTL i YWorking Group Sep. 2012 Af present ; ! I T lr

! 8 HTU, FMoAl Misreen Fikritohir Staft of ITU I Wwarking Group Sop. 201L 4 AL present ¢ 1 ' ) [ i

i 30 {ITU, FhiaAl Atmad Hamdi Allagabe Stafi of 1TV It Working Group Sep. 2013 | Al preseni Ii : b ! | TT

a0 [1TU. Fhioai Kawiher Hassan Stalf of ITU 1M Working Group Sep. 2043 A present 1 L 1 ! T (& P
41 11TU. FRiodl Sahara Staff of 1L WA Working Group Sep. 2013 At present I | I ' 1 : ] : 7
42 1(ezira SMns Abdalla Mohamed Osmarn Mobiekdin Minister (former Director General} far, 2000 1 Al present T A - §
42 1Gerira SoA Safeldeen H. Abood Director General War, 2010 A present ‘
44 |Gezira ShpA O=men Dafaalia Ombabt kMonamed Salin Director Wae, 2010 Al presant i
45 [Gezira SMoA Ahmed Elamien Abbas Head of Rice Promaotion Ll Jan, 2011 Al present ‘
46 [White Nile SkloA 1Omer Mohamed Chom Eishami Minister teb. 2012 Al present f
47 |VWhite Mile Shod  iBashir Mohamec [Zlamin tbrahim General Manager May, 2010 Al present '
18 |inite Nile SioA )\Bﬁ::'.?;nmerl Osman Mohamed Ahimed :?:r?gc?:&uﬁ%ir:\:;:l of Teehnalogy Mar. 2010 Alpresent E
46 | Gedaref ShoA Mohamed Osman Mohamed Nour Minister (former Director General) Jan. 2012 o At present E
50 tGedaref SMoA Abdatla Mudawi Elamin Director General Jan, 2012 A presont i
51 |Gedaref SMoA Abdelmonim Aamed Mohman Zein Head of Horticullure Departinent Jan. 2012 far, 2013 N
52 JGedare! SMoA Alhussen Elsafi Al Manaoer of Rice Promofion Unil Jan. 2013 Al present E
53 | Sennar ShodA Rodwean tMehapied Ahmed Norgan Ilinislesr Jan. 2012 At prasenl 1
34 | Sanrar SMoh Babikir Oaman Mohamed General Manager Jan, 2012 Al present !
54 ESennar SMoA Gamal Adel Ellalif Elkhakia Manager of Rice Promotion Lnit Jan, 2012 Al present i
56 | River Nile SMoA  (&li Ahmed Hamid Minister of Agficulure Jan. 2012 F Af present !
57 [River Nile ShoA  |Hassan Abdelazeim Elgarashi Dyector General Jan. 21z Al presert ; .
58 [River Nile SMod [ Nour Eldin Awadalia IHead of Rice Promotion VUnil Jan. 012 Al presen] i
39 |Morthern Shios Adel Gafar Ebrahim Arbab Nenisler Jun 2012 At presenl '
&0 [Norhern SMoA Mohanwne Khidir Taha Generat Manager Jan. 2012 Al prasant '
61 iNerthern SMoA Malk Mohamimed ibraheem hMusa Acting General Manager Jan. 2012 5 At present : i ;

FlioAl = Federal Ministry of Agricufture and lirigation, ShoA = Siate Ministry of Agricullure, HSA = Horicullure Seclor Adiministation, TTE = Technology Teonsier and £xlension Administralion, iC] = Inernationai Cooperation and lovestmen: Directorale, FAR =
Planning ard Agricullura; Ceonomics Directorate, NG = Natural Hesources Diveclorale, PPD = Planl Protection Direcloraies, TU = Training Uil 1TU = Technical Unit for Coerination. Information and 1-olicw-up, QCU = Gualty Controi Un




(Jnit: SDG)

2001 | 202 | 2003 | Tow
Ouiput 1
Fadeval Ministry of Agricuiivre and lrrigation

s 5\?51?;?: f;;;h;;;m;;rking group (Establishment of 20.000 20,000
Expense for Task Team Activity 7 1,500 15,000 ' 26,500

3 Allowancs of the pariicipants 10.000 10,000
Sub-Total 10,000 21,500 19,500 0 50,500

Quiput 2
1} Gezira State

t  Land rant 1,200 15,500 43,200 35,500 968,400

2 iahorcost 860 &7.000 93,72 71,850 233,372

3 Ferlilizer for JICA sites 0 0 1] 0 5}

4 Herbicide for JICA sites a o] 0 0 0

5 Rental fee of storaae in Malinjan 0 18,000 18,000 18,000 54,000
& Rental fee of agricuitural machinery 0 0 0 0 g

7 g{ﬁ;‘f&?ﬁfg";gr‘z’f{frg;‘;r:f:;s {from Gezlra fo 2200 20800| 20800] 31,200 75,200

§ Field Day 0 18,000 25,000 Y 43,000

9 Forum (banner exhibition, transportation, signhoard) 0 7.500 18,700 15,200 41,400
10 Fuel {tractor and generator) 4300 25 480 55,720 51830 148,330
11 Repsir and maintenance of agricultural machinery C G 57,810 23,700 81,510
12 Milling fee in Duem 0 0 85,700 0 85700
13 3 phase electricity for rice milling machine 0 0 88,000 0 68,000
14 Rice packaging fee (Gezira Promise) 0 0 12,750 o 12,750
15 Electricity (irrigation in Barona) 0 0 4,500 4,500 9.000
18 Electricity (irrigation in office) 0 0 2,500 2.750 5250
17 Computer and stationary o] 2,000 8,000 5,700 19,700
18 Purchasing rice from farmers 4] 37,180 112,000 ] 148,150
19 Training allowance 18,000 23,000 51,000 47,000 144,000
20 Workshops 12,000 25,000 21,000 15,700 73,700
21 Building {establishment of rice unit} 0 47,000 0 0 47,000
22 Others 750 12,500 7,000 15,000 35,250
Sub-Total 394501 330,83C| 714,402 337,930 1422712

2} White Nile State

(Exact amount on loeal cost was not obiained)

Remarks: The White Nile SMoA has expended local cost from 2010, Howevar, exact amount of cost

[~ used for the project activities is not well calculated yet. The amount of local cost in 2013 is an
estimated one based on unit rice cultivation cost.

Sub-Total I 0 0 0] 4804 4,804
3) Gedaref State
r o i N a5a \.K_\\ S N
, Land preparation automatically (thrae peasant . 780 750
processes) .
2 Graders, rows, and basins manually T 700 700
3 Cultivation in Elfac avtomatically and manually in e .. 650 850
Elshoak
4 Cgmpost sowing and pesteide spaying. and B B 650 850
irrigation workers mannually




" Descriplion a0 | 2ot 2012 | 2013 | Towl
3 Weeding manually {six processes) i O 7,950 7,950
© aimigs i oot and Upenta tn nonessy ‘ S6%0) 5690
7 Subsistence of trainess on agricutivrs in FAD T N T . 800 800
8 Salary of tempaorary fisld workers e 1,800 1,860
Sub-Total T | e 18,790 18,790
4} Sennar Siata

1 Chisel plow B 200 520 720
2 Disk harrow 275 715 990
3 Leveing R 250 850 500
2 Sowing 150 390 540
5 Canals and terrace T d 1,260 3,160 4410
8 Irrigation costs T ) e ] 2000 5,000 7,000
7 Weading (5 times) I e 3000| 18,750 21,750
8 Rental of agriculturai machines R 400 1,500 1,900
g Lebor cost 350 3,000 3,350
10 Fuel IR B 2,000 5,000 7.000
11 Harvest 4,400 . 4,400
12 Purchasing rice from farmers R 3,000 - 3,000
13 Computer and stationary - - 0
14 Training locat cost 5,500 1,800 7,100
15 Visits 450 2,000 2,400
18 Hospitality 2.000 7,000 2,000
17 Office mzintenance completion e T ) - 3.000 3,600
18 office furniture R - 11,000 11,600
19 Workshops 1,500 4,000 5,500
20 Field day 2,000 - 2,000
21 Others 1,900 3,600 5,500
Sub-Tetal e b 1 30585 70875) 101,480

5} River Nils Stafe
1 Costof land preparation e | 300 3,100 3,400
2 Costof weeding fincluding herbicide) 1,000 5850 6.850
3 Harvasting cost e T 5,000 5.000
4 Costof field day 3,000 3,000
5 Costof trainings in Uganda and Egypt T 8,400 5,400 14,800
8 Cost for field covering with net 1,500 1,500
{remark: fuel cost for transportation is not included) = 0
Sub-Total e e ] 17700) 18,850 34,550

6) Narthern State
1 Expense on land rent 600 800 1,200
2 Expense on workers \ 5,340 5,240 10,880
8 E:frﬁ:g?r;i?)ﬁcuma!Operaﬁon (plowing, _ 1.020 1,020 2,040
Expense related to rice milling machine T ] 15,765 15,785
Expense on irrigation 2,640 2,640 5,280
Expense on trainings R 6,300 £,800
Sub-Total e | el 3288 9,800 41,765
Grand Total “ 40,450 | 352,430 | 813,852 | 458840} 1674 581




(1) Individual Training

Annex % Training Courses Implemented

Satishchon vate: rating by S«pornt scale and rate o

Cparticmants whi wnswaered "srongly agree” and “Agree on The emidng contonts

PR b s e

e

Byl Course title Yewmr Puic Dumation dendar Number of participants Iy dnectorate’ vt/ staie ete Sig -
Staried Fimishoed | idays) [ (hows Female PAL T Dihees \\-’h][c W_ln[u etion rats
Moal Nile ke
1 |English lor Bipminer 2010 | -Ang-10 | 6-Sep-10 19 kY 8 B! 1 Rt
2 |Faglish for Beginner 2000 | 3-Awg-104 F-8ep-10 19 39 1 1411
5 | Fnplish for Tementary 2010 16-Jan-11 | 1h-Mar-1 Y 78 3 I 1001
4 (linphsh for Tlamentay 20010 Flo-Jan-11 | Ih-Mar-1] 30 78 v 4 i 10
3 (Eaglish for Pre-lnlenmediate 2000 ] 2-Aug-10 | 2-Npe- 1 a0 78 ki b 1 50
G |Enpbhsh for Intenmediate A010 § 20-Jan-11 | 20-Mar-113 39 7R 5 <} 83
7 PCM (Mroject Cyele Management) A010 § 1Y-Sep-10 | 23-Sep-10 s 20 16 I
8 PCM (Freject Cyele Manapement) 070 | 6-Sep-101¢ 30-8ep- 1D K 2 7 101
U IPCM (Praject Cyele Moungement] 2010 1 7-00ci-10 | 21-0t-50 s 20 12 a 104
1 JPCM iProject Cyvele Management) 2010 12-1Dee-T0| 16-10ee-10 s 20 i? i us
P11 Basic Frainimg, 20000 P IS-Aug- 0 I-Aup-10 10 3 14 1 N
I Intermediate (17 skills of typing. Qunctions and
12 linternetd 2010 3-Oet-10 § Y7 -Ont-110 O Ry 17 8 1)
13 0T Advance T Skills of Networking and 5PS8) 2010 | 23-dan-11} 3-Feb-1! 10 30 § ki 1 N,
14 {Leadusship 2010 § 03-0ct-10 | 07-0ct-10 5 20 i3 i 7 1 K5
15 |Basic Mamyrement (proup 1 20740 | 26-Dee-101 0a-Jan-1 | 10 A0 I8 f 8 i
16 [Basic Management [proup 23 2001 1 23-fan-1) | 03-Feh-11] i A0 17 a9 Yi
P7 e T on POM 2001 F13-Feb-11 ] 17-Feb-11 S 20 13 6 ! 100
Projeet Cyele Management - Projeet Planning &
18 |Foymuoktilon [proup 1) il Ia-Mlay-11[ 19-pday-1 1} = 20 an il A
Tyaject Cyele Management - Projeet Planning &
19 [Turmulation (proup 2) 2011 | 20-Ju-T1 ] 30-Jum-11 3 20 12 n 3 3 ) b Y
Praject Cyele Management - Praject Plinning &
20 [ Formulation {group 33 200§ 1i-Sep-11) 15-Bep-i1 3 20 258 bl ! M0 1an
Frajcct Cvele Manapemen! - Project Plaunmp &
21 thormulation {group <) 2001 1B-Sep- 11 22-8ep-l ] 5 20 a8 i i 16301
22 Progect Cvele manugement - MEDT fprom 1) 2011 12-hm-111 [é=tun-1} 5 211 17 s il
23 |Project Cvele manngement - M&T (groop 23 2011 i-n]-11 7-l-11 S 20 ot A1 | 3
24 [Project Cxvele management - M&E (proup 3 2000 T-Anpel] | Aapa] | 3 20 22 b 1 72
25 [Feasshility siudy for apricultumal projects (group 1) 2001 |28-Mav=11] Y-Jun-11 10 A0 15 1 {8
Zn [Feasibility sindy for agriculiural projects {group 23 2001 12-hm-11 [ 23-Jun-1} 10 J0 M| O 3 88
27 |Feasibilite study for agricultural projects (proup 3) 21173 [7-Jul-b |} 28-ul-1) Rt 20 23 7 100
26 |Feasibulity study for agricoltoral projects (sroup 43 2011 BS-Sep-11§ 2-Owi-11 1n ) 17 b i 3 L0
20 Weasthihty sty Tor agriculfural mojects {group 5 2000 Das-Sep-111 9-0c-]! 10 40 o 7 | 2 ui
30 | Basic Monagement (proup 13 JUET 4 26-lun-i 1] T-dnl-1d J a0 1 3 |2 B4




Mo, Covise life Yoar Dafe Touration N Gender Numher ol participants by dircetomte’ univ stuie ele Selisfn-
Siaried Finishead | tdavsi | ihows) ]:J,:T::I:;'l:i Male Femalel 1T N . - . Oibers { Gezira | Whte | Whue z:i'mn ;—:m f‘kj__cl]']'l{:,imt
S ' B I T e T B il R R N T T T T
31 [Basic Management jeroup 21 2011 10-1ul-11 | 21-dul-11 10 0 26 3 A1 3 4 3 1 i 7 g us
32 Bauc Minagement (proup 31 itk 2d4-tul-11 | 2-Aup-1] 11 40 25 4 7 1 3 i 7 1 12 K 47
33 |Negosation Iraining (grovp 1) 2001 ol T-Iul-11 3 0 by 8 ot 13 3 - 7 81 U
- 3 Negotmhon Training (group 23 2011 1-tul-11 ¢ 1d-Jui-11 5 20 26 0 17 113 hl fi g 1 EM P00

; 35 {Coordination Training (eraup 1) N 17-l-11 | 21-Jul-11 3 0 27 [i 21 1 1 | 3 | HEg L

: A6 [Coordinabion Training (groop ) 2001 1 24-Tul-11 ) 2R-dul-41 4 0 R G 10 g9 bl f s ! ou B8
37 [Leadership (gronp 1 2011 26-Tun-11 | 30-Jun-F1 g 25 12 f 16 % 1 E 1 4 1410 i P
58 JLeadership {group 2) 2001 10-0ul-11 | Jaxlul-1] g 25 17 0 13 & | B 2 1 1 s S0
30 1FOT un PCM (Mlannme, M 20113 17-01-11 4 26-0g1-11 5 20 N s 17 [ f 3 2 s 10 R
A0 TON an practices PCM (M&13 in Gexra 2007 | 20-Mov-] 1] 2d-Nowv-1( i i 27 7 20 07 T
41 [PCRL - Plamwing and Formnlaton 2002 [ 18-Mar-J21 22-Min-12 3 20 11 i 12 9 ; ! i 2 875 807
A2 1PCM Monitesing and Tyvatuabion (Group 1) 2012 ] B-Aprl2 (12-ap-12 5 20 A2 : 21 5 Bl : i 8 SR 94 .1
A3 JPCM - Monitoring and Evaluation (Group 23 2012 TH-Apr=-121 19-A - B 2 35 ! 3 Kl 4 g 1 10 hER i
4 [ Peasibility Studv in Gesira Siae 2012 1 31-lal-32 4 [ 3-pap-12 H Ol 2 ¥ 16 24 100 LT
43 |Feasibility Studv in White Nile State 2017 Gapow-12 | 20-Nov-12 11 Al 2 15 12 b 100 RN
46 (Chiality Cantrol (Group 1) 2012 O-Sep-12 ) TR-Bep-12 8 44 i) 1 22 @ | I 3 T3 HA
47 JAynenlivee Pohicy Formulalion 2002 123-8ep-12] 2-001-12 8 A4 15 b 21 4 5 ] + 2 O 913 s
48 [Suatepic Managzement (Gioup 1) 2012 T-4301-12 ] 16-Okej-12 8 34 2 + 22 3 3 & 5 N 95 9 g5
40 |Stratepic Management (Giroup 2) 2002 | 1 I-Mow-12{ 22-Mov-12 b 44 22 3 16 3 il 3 2 9 94.1 ul.E
A [ Caliiy Control (Group 2] 2012 ] 12-Mov-12] 21-Mov-172 kS 44 20 | 19 [ Q % 100 PEN

Tolal 175 234 £47 271 220 210 142 3 174 51 20 U




Anngx 10 List of Aciion Plans

(1) Action Plans for Organizetional Capacity Building Task Team (in 2011 and 2012)

Year Directorate Purpose of Agtion Plan teﬁ;”g:%%fer
11 201 1 TTE Strengihs communication within TTE units {pilot) 12
2 [ 2012 TTE Strengthen Coordination within TTE units _ ' 12
B 312042 PAE Enhancemeant of coordination and monitaring systerﬁ at PAE 1
4 | 2012 4 HSA Staff performa;ace is not strong encugh to improve the quality of 12
horticuliure crops
5 | 2011 ™ To improve E-iraining Servicgswtb oAl staff {pilot) 4
Total 51
(2) Action Plans in 2012
Courss Directorate Title of Action Flan iez%n::r;%;r
Quality TTE 1 | Gonirol the Quality of tha Process of Testing Agricultural Machineries 5
Controt 1 2 [ Control the Quazlity of Procedures of Testing YWheat Sampls 5
Germination
HSA Control the Quality of Banana Harvest and Ripening
a4 Quaiity Controf to Training Process iny the HSA Directorate
QC Unit Improving the Quality of Awaraness Procedure about System in
Farm
F‘oiic"y TTE 5 | Enhancing Micro Fingnce Policy for Increasing Awareness of Small 5
Formulation Farmers in Khartoum State
ICl 7 | Policy of Improving the Competition Oppertunities for Banana Crop 2
in International Market
PAE Achieving Food Security Policy in Food Deficit Areas 5
Paolicy for Promotion of improving Agricultural Cemmodities o
Mot 10 | Pdlicy of Information Activation (Rain-fed Section + Undersacretary’s |
office}
Strategic HSA 11 | Strategic Plan of Extraction and Analysis of Lemon Grasgs Oit for 5
management Promaotion and Marketing for Local Market and Export
i Gt 12 | Strategic Action Plan for Activating the Role of Bilateral Cooperation 5
to Useful Experiences of the Other Countries to Develop Agriculture
Sactor
TTE 13 | Strategic Plan for Reactivating of Extension Services at TTE
FPAE 14 1 Strategic Flan for Awarenass of the Conceptual and Importance of =
Food Security in Sudan
15 | Strategic Plan for Awarsness of the Conceptual and Importance of 8
Strategic Management in Agriculture Sector
Quality HSA 18 | Retaining the Germ Plasm of Seeds and Plants at Botanica! Garden 5
Contred 2
17 | Contro! of Fruit Production Process (Ex-Lemon) by éeed 5
Propagation
#VVTO 18 | Control of the Process of the Awaraness about the Reguirement of 4
the Accession of Sudan fo World Trade Organization (WTQO)
TTE 18 1 Instailation of Laboratory Test of Machinery of Provision of the 8
Required Equipment with High Quality




Strategic - G 20 | Strategic Pian to Promole Ag.riéﬂi.turaé fnvastment in Facebooikrw 5
Manggement | TTE Py Strategic Plan to Enabl:e the Agricultural Extension Agents for 5
2 Technaoiogy Transfer and Extension of Electronic Pupiishing B
: PAE + 22 | Strategic Plan to raise the effectivensass of tha technical unit for 8
MiA] coordingtion, information and foliow-up of MoA!
Moal + Ty i '-423 Strategic Plan for Increaéing Awarensss of MoAl Staﬁ.v{-).bj-écﬁves . 4 o
; and Regulation (Remarks: posiponed because of construction)
A otal s
(3} Action Plans in 2013 (March — December) )
Directorate Title of Action Plan i iei;”?ﬁ:%%; J
HSA Quality Control of Mangd Harvest 8 o
2 Extraction and Analysis of Lemon Grass Oil and in the Local and International 5
EL_,,,A Marketing Promotion o L
P2 Control preserving the Germplasm of Seed Plants at Botanical Garden 8
ra Improve the Working Envirenment 3 )
5 | PAE Food Policies in the Deficit State (case Red Sea state) &
g Promotion and Improvement of Agricultural Expert Comimodities Policy 5
7 Applying of Strategic Management Concept in the PAE 5
8 7T Enhancing Micro Finance Policy to Raise the Awarzness of Smal Farh%ers in 4 7
¢ Khartoum State (TTE)
_(79— Installation of laboratory Test of Machinery of Provision of the Reguired Equip with 7
High Quality
i0 Strategic Plan for Reactivation of Extension Services 12
11 Activation of the TTE TV Studio o Broadcast Agricultural TV Channel (TTE) 8 N
12 | ICi SP tp Promote Agricultural Investment in Face Book 6
13 improve the Monitoring and Evaluation Process in the 1C! I 5
14 | QC Unit Control of Organize international Quality Standards of Agricultural Products for 3
i Export
15 | WTO Strengthen the Coordination between WTO Accession Unit and Other bepartment 3
related through Networking and /j\wareness of WTC Agreement in Agricutiural Sector
Total 96




Annex 11 Altendance Rate of the Capacily Building Working Group al Regular Meeting

Note X Attended,

n.a.. not attended

. Year Date No. TTE HSA PAE ct | Tu
2010 06/06/2010 | 1 X | X % X X
2B/062010 | 2 XX X X X
2107/2010 |3 X X X X X
30/08/2010 | 4 X X X X X
10/11/20106 | 5 X X X X X
23112/1010 16 X X X | na X
30/01/2011 7 X X X X X
28032011 |8 | X X | X X X
2011 24/04/2011 | 9 X X X X X
28/05/2011 10 X X X a.a. X
1/07/2001 | 11 X X .2, na. X
20092011 |12 X X X X X
22/10/2011 | 13 X | X % na. X
2412/2011 | 14 X X X X X
16/01/2012 15 X X na. X X
16/02/2012 | 18 X R X na.
2012 17/04/2012 1 17 X X X X x|
5 2/05/2012 18 X X X | X X
28/08/2012 19 X X X . na X
18/10/2012 | 20 X X n.a. X X
27/12/2012 | 21 X X X X na.
15/01/2013 22 X X X X na.
23/01/2013 | 23 X X X X X
: 18/03/2013 | 24 X X X X na. |
2013 20/05/2013 | 25 X X X X X
19/06/2013 26 X X X X Y ona
17/07/2013 27 X X X X na
21/08/2013 28 X X X n.a. n.a.
18/09/2013 | 29 X X X x I x ]
Rate 100% 100% 90% 79% | 78%
] 88%
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Annex 12 Trainings Implemenied on Information Managament

(1) Training on neiwork (advanced courseg)

Sudacad

Trairing Provider
Course

Network diploma

Period 50 hours (2 hours per day)
| Date From November (o Decermber 20171 _ ‘
Pariicipant 3 persons (1T staff of the main building of the FMeAl and 2 staff of PAE)

(2) Training on network (for beginners)

r

Sudacad

Training Provider
hourse

Computer Maintenance & Networks Course {Customized Couréé)

f Period 70 hours (2 hours per day)
Date From November 11 to December 31, 2012 ~
Participant 14 persans in total (2 staff of HSA, 2 staff of NRD, 2 staff of PPD, 5 staff of
TTE, 2 staff of ICI, and 1 staff of PAE |

(3) Training on utifization of low cost IT tools

Ms. Yamada (Japansse expert in charge of information management) |

instructor
7i_ocat‘zo_n IT room of the main building of the FMoAl
Courss Utilization of free/ inexpensive iTtools B
' Period 12 hours ( 3 hours per day) '
Date 4,5, 8, and 15 of September 2013 o
Participant 18 persons in total: 2 staff of HSA, 2 staff of NRD, 2 staff of PPD, 2 staff f
TTE, 2 staff of ICl, 2 staff of PAE, 5 staff of Technical Unit (T unit in the
Main Building)
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Annex 13 Mamber List of Woerking Group for Rice Sector Development Forum

{1) Member of the Working Group for Bottleneck Iasues in Developing Rice Preduction in Sudan

Name Position Organization Service Calegory Location
4 Dr. Rodwan Mohammad Ahmed | Minister Sennar Siate Ministry of Agriculture State Minister Sennar o
2 1 Mr. Ali Gadoom E| Ghali Agricultural Technologies Transfer Manager . . Khartoum
- Central T 2T P R o
2 | Mr. Ahmed Gaafar Ahmed Madeni Branch Manager entral Trading Compiny (CTC) fivate Company Wad Medan
4 [3r. Salah Mohamed Elawad ggggo?;igsep artment of Agriculturat University of Khartoum University ichartoum
5 Arab Authority for Agricultural : ) o
Dr. Malik Nasr Malik Soil Expert/ Consultant, Project Department | Corporation, Federal Ministry of Arah Kharioum
Agriculture and [rrigation
G _— . . ) Agriculiural Research Corporation Khartoum/
Prof, Dr. Ahmed A Elsiddig Mational R;ce Research Coordinator (ARC), FMOA FivioAl Wad Medani
/ Dr. Musa Hajo Elfaki éz;onc(igtse Professor, Facuilty of Agricultural University of Gezira University Wad Medani
8 National Rice Coordinator Federal Ministry of Agriculture and | 4 Wad Meder

Wr. Mohieldin Ali Mehammed

Irrigation (FMoAl)

{2} Qrganizer

Chief Advisor

Name Position Organization | Service Category Location
1 1 Mr. Abduliab Mohames Osman | Minister _ . Gezira State Ministry of Agriculiure | State Minister Wad Medani
f hir. Mohieldin Ali Mohammed | Nafional Rice Coordinator [}iggﬁ:"(’g}{zgl;’f Agriculture a”d FMoAl | wad edan)

3 | Mr Osman Dafallah Ombabi Director of Agriculture Gezira State Ministry of Agricutture State Gov. Officer Wad idiedani
4 | Mr. Ahmed Elamien Abass Head of Rice Promotion Unit Gerzira State Ministry of Agriculture State Gov. Officer Wad Medan:
5 | Mr. Osamu Nakagaki Chief Advisor B Khartoum
6 | Mr. Akio Goto Rice Gultivation Expert ) Capacity Buiding Project for the | Wad Wedani
7 | Mr. Takamasa Ando Rice Cultivation Expert | Implementation of the Executive JICA Expert Wad Medani
& | Mr. Takeshi Matsuda Project Coordinator Programme for the Agriculiural Khartoum

9 | wir. 1chizo Nakayama Development Programmes Support Deputy | revival (JCA) (o 7

vhartoum
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Jst and Fesults of Damonstration Farms, Field Trigl, and Seed FProduction

1 feddan= 042 ha
{1} Year 2010 (summer cropping}
Mo, State Marme of location Ares Yigld Ramarks
nz fed. katha kgffed.
1 | White Nils [White Nile Sugar Company 2.1 5 - - Trizt and Demonstration
2 'White Mile tARC 2.1 5 - - Trizl and Demonstration
3 Gezira  |Field of SMoA, Gezira 2.1 5 - - Trial and Demonstration
4 Gezira |Gezira Scheme (Kamlin} 2.1 5 - - Tria! and Demonstration
5 Gezira |ARC 2.1 5 - Trial and Demonstration
Totalf Average 10.9 25 - -
(2} Year 2010-2011 (winier cropping) e
MNo. State Name of iocation Area Yield
na fad, kasha kglted.
1 White Nile iTabat 0.84 2 - - Trial Cultivation
2 Gezira Bargkat 1.68 4 - - Trial Cultivation
Totall Average 2.52 g - -
{2) Yaar 2011 (summer cropping) .
No State Nama of iocation Area Yield (Whole area)
ha fed. kg/ha ko/fed.
1 |White Nile |El fardos. Rabak locality 1.05 25 - - Field Trial
2 |[White Nile |El fardos, Rabak locality 105 2.5 254 107  |Seed Produciion
3 |Gezira Gazira Univarsity 1.05 25 - - Field Trial
4 Gezira Gezira University A 5 812 341 (Seed Production
5 |Gezira Bilizh 1.68 4 3,551 1,481 1Demonstration
8 |Gezira Tayba Office 1.05 25 2,526 1,081 |Demonsiration
7 |Gezira Hasahisa 1.47 35 1,880 235  iDemonstration
8 |Gazia Barakat 1.68 4 1.674 703 |Demonsiration
9 iGezira Hilalia 2.82 5] 1,394 585 |Demonstration
Total/ Average 13.85 32.5 H#OIV/0! Average of Demo
(4) Year 2011-2012 (winter cropping)
No. State Name of location Area Yisld (Whole area)
ha fed. kg/ha kgffed.
T [Gezira Gezira University 0.48 1.14 157 &8 Seed Production
Totel! Average .48 1.14 157 66
{8) Year 2012
Na. State Name of location Area Yield (Whole area)
ha fed. ka/ha kgffed.
1 |Gezira Abu Juwali 1.68 4 3112 1,310  |Demonstration
2 iGezira Goz Alrehes 168 4 2 658 1,200 {Demonstration
3 |Gezira Amara Taha {1} 1.68 4 2,552 107G [Demuonstration
4 |Gezira Amara Taha (2) 1,26 3 1,788 746  |Demonstration
5 (CGezira Warag, Selemi, Geazira Schems 1.26 3 825 390 |Demonstration
6 |Gezira Wad Al Naim, Gezira Scheme 1.68 4 3,371 1,412  |Demanstration
7 {Gezira Hilaria 1.68 4 n.a. na.  |Demonstration
8 |Gezirg Algaria 44, Block 9 Rahad Scheme| 2.10 5 3,125 1,316 iDemonsiration
9 |Gezira Hosh, Gezira Scheme 2.52 8 1,202 504  |Demonstration
Wad Bacuma, Alhadad, Gezira
10 [Gezira Scheme 2.10 5 1,664 688  {Demaonstration
11 |Gezira Barona 1.05 2.5 - - Field Trial
12 Gezira Karkoug 1 & Karkoung 2 27.72 56 254 107 1Seed Production
13 jNorthern [Dongola 0.84 2 39 16 BDemo & Seed Pro
14 |River Nile {Atbara 1.26 3 740 311 [Bemo & Seed Pro
15 iRiver Nile (Damer 1 0.42 1 0 0 Demoe & Sead Pro
16 |River Nile |Damer 2 0.42 1 0 0 Demo & Seed Pro
17 |Gedaraf |Al Fau 1.05 2.5 157 66 Demo & Seed Pro
18 iGedaref  [Shuwak 0.17 .4 105 44 Demo & Seed Pro
19 [Sennar Kassab 1.05 25 338 142  |Demo & Seed Pro
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20 [Semmar  [Maiurno 1.05 2.5 415 | 174 |Demo&SesdPro
21 (White Mile [Kosti 1 1.68 4 i.d. na Demcnstration
22 {White Nile |Kosti 2 2.52 & na n.4a.  |Demaonstration o
Totaf Averags 55.87 1354 |
(8) Year 2013
No State Name of location Area Yield
na fed kg/ha kgffed
1 1Gezira Abu Juwali 1.88 4 RPN NU—— Dermo & Sesd Pro
Z |Gezira Goz Alihead 168 4 i Mot harvested Demo & Seed Pro
3 |Gezira Amara Taha .68 4 boyet Damo & Sead Pro
4 Gezira Faris 336 8 Demo & Sesd Pro
5 |[Gezira Wad Al Naim, Gezira Scheme 188 4 Demo & Seed Pro
8 |Gezira Rufaa 084 2 Demo & Seed Pro
7 |Gezira Area 44, Block 8 Rahad Scheme 1.68 4 Demo & Seed Pro
g {Gezirs Area 44, Block 8 Rahad Scheme 8.40 20 i|Seed Productian
9 |Gezira UmBarona 1.05 25 | | Fietd Trial
10 |Gezira Hosh, Gezira Scheme 168 4 | Demo & Seed Pro
11 |Gezira Mezigila 1.01 24 ' |Demo & Seed Pro
12 [Northam |Dongola Isiand 0.42 N Deme & Seed Fro
13 iNorthern (Sheikh Sharlf 0.42 1 Deme & Sead Pro
14 |River Nile [Atbara 0.84 2 Demo & Seed Pro
15 |River Nile |Alfadiab (.84 2 i Demo & Seed Pro
16 |Gedaref |Al Fau 1.26 3 i Demo & Seed Pro
17 |Gedaref  iShuwsk 0.84 2 | !|Demo & Seed Pro
18 18ennar Kassab 1 1.058 2.5 Demo & Seed Pro
19 iSennar Kassab 2 1.05 2.5 Demo & Seed Pro
20 | Sennar Morafaa 1.05 2.5 i|Demo & Seed Pro
21 |Sennar  Maiurno 1.05 2.5 !|Demeo & Seed Pro
22 |Sennar Wad Hashim 1.08 25 I Demo & Seed Pro
23 |White Nils |Kosti 0.84 z ' i |Demop & Seed Pro
24 |Whits Nile [Um Hani 0.84 2 e T 1[Demo & Seed Pro
Totall Average 36.29 86.4
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