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Summary of the Results of the Evaluation Survey

1. Outline of the Project

Country: Federal Republic of Nigeria Project Title: Project for Enhancing the Function

of RWSSC for Capacity Development in NWRI
Issue Sector : Water Cooperation Scheme: Technical cooperation project
Division in Charge: Total Cost : 446,675,000 JPY

Global Environment Department

Period of Cooperation (R/D): Signature of R/D on|Partner Country’s Implementing Organization :
21* October 2009 and on 2™ October 2012 NWRI /RWSSC

March 2010 — November 2014 (Four years eight{Supporting Organization in Japan : N/A

months)

1-1. Background of the Project
Nigerian Government was trying to supply safe water to all population by 2011 based on ” Nigeria's

National Rural Water Supply and Sanitation Policy (2000) ” and “Rural Water and Sanitation
Programme (2004)”. However, the rate to access safe water had not sufficiently improved (49% in
1990 and 48% in 2004) because of effect such as increase of the population, and the water borne
diseases such as guinea warm, diarrhea and cholera especially in rural area because of utilization of
insanitary water.
FMWR in Nigeria realizes that capacity development is important factor for Rural Water Supply and
Sanitation Agency (herein after referred to as RUWASSA) and Department of Water Resources in
each State, to improve the rural water supply situation and to achieve the objective mentioned above.
In addition, it is also important to reinforce the training implementation capacity of NWRI which
conducts technical trainings for the relevant staff both at States and national level. So far, NWRI had
conducted trainings on the level of urban water supply and water supply in small town, but had not
conducted trainings in rural water supply and sanitation. For that reasons, NWRI newly established
RWSSC, and tried to reinforce the training implementation capacity specially to deal with the rural
water supply. However, NWRI/RWSSC had difficulties in identifying the problems such as;
1) What are the challenges in capacity development of NWRI/RWSSC?
2) What type of training is appropriate?
3) How can we examine the curriculum and prepare training materials?
4) How can we improve the capacity of the trainers and coordinators?

To solve the problems, Nigerian Government requested for Technical Cooperation from Japanese
Government to improve the capacity of NWRI/RWSSC in conducting of the trainings. The Project
has been started since March 2010 after signing of R/D on 21° October 2009.

1-2. Project Overview
(1) Overall Goal
Service Delivery of RWSS is improved in Nigeria through Capacity Development of stakeholders.
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(2) Project Purpose
Rural Water Supply and Sanitation Centre for Capacity Development (RWSSC) is effectively

operated.

(3) Outputs

1) Capacity Gaps of RWSSC (NWRI) and RWSS stakeholders at States, LGAs and Community levels
are identified.

2) Responsive and effective training system (Modules, materials, and facilities, etc) is developed.

3) Trainers capacity in RWSS is enhanced.

4) Trainings are reviewed based on a Plan-Do-Check-Act (PDCA) cycle.

5) Management of RWSSC is improved.

(4) Inputs
1) Japanese side:
- Dispatch of Japanese Experts: Nine (9) Japanese experts (61.37MM)
Chief Advisor/Rural Water Supply/Operation and Management, Hydrogeology/Groundwater
Development, Well Drilling Technology / Drilling Machine, Well Development/Water Supply
Facilities/Well Rehabilitation, Geophysical Survey/Survey  Analysis, Mechanical
Equipment/Operation and Maintenance, Community Mobilization/Sanitation & Hygiene
Promotion, Procurement Management
- Equipment: Geophysical prospecting equipment, training rig and related equipment, borehole
camera, monitoring equipment, pumping test equipment etc. (JY121.5 million)

- Operational cost: JY9.7million

2) Nigerian side:
- Counterparts: 12 persons in total
- Facility and utilities provided: Project office, generator, alternative internet service
- Operational cost: 108,458,5000 NGN

2. Evaluation Team

Members | Japanese side

of Chief Representative, Nigeria
Evaluation Team Leader Mr. Tetsuo SEKI Office, JICA
Team Cooperation Mr. Masanori Representative, Global
Planning YAMAZAKI Environment Department, JICA
. . Mr. Satoshi .
Evaluation Analysis NAGASHIMA Senior Consultant, ICONS Inc.

Nigerian side

Deputy Director, Department of
Water Supply, FMWR

Assistant  Director, International
Cooperation Department, NPC

Member | Mr. Adetunji Idowu

Member | Mr. Abdulraheem Muhammad Yusuf

. . International Cooperation
Member | Ms. Oluwakemi Ogunronbi Department, NPC
Period of |14™ October 2014 — 2" November 2014 Type of Evaluation : Terminal evaluation

Evaluation

3. Results of Evaluation

3-1 Verification of Achievement

(1) Level of the achievement of Outputs

XViil



Output 1: Capacity Gaps of RWSSC (NWRI) and RWSS stakeholders at States, LGAs and

Community levels are identified.
The Evaluation Team evaluated that Capacity Gaps of RWSSC (NWRI) and RWSS stakeholders

have been identified based on Capacity Assessment Survey. Capacity Assessment Reports was

prepared in first year of the Project. State level impact survey was also conducted at Niger State. The
identified capacity gaps were shared through distribution of reports and presentation at seminars to
RWSS stakeholders.

Output 2: Responsive and effective training system (Modules, materials, and facilities, etc) is

developed.
The Evaluation Team evaluated that effective training system has been developed. Revised and newly

developed training materials have been utilized in trainings based on training modules and programme.
The equipment procured by the Project, has been utilized since the beginning of the third year of the

Project.

OQutput 3: Trainer’s capacity in RWSSC is enhanced.

The Evaluation Team evaluated that trainer’s capacity in RWSSC was enhanced. Most of trainees
responded that training methods of trainers was appropriate in the trainings of 2014. RWSSC

manager evaluated that capacities of each trainer have been improved through ToT.

Qutput 4: Trainings are reviewed based on a Plan-Do-Check-Act (PDCA) cycle.

The Evaluation Team evaluated that trainings were reviewed based on PDCA cycle. Improvement of
the training system has been conducted based on the result of M&E (Monitoring and Evaluation). A

revised procedure was implemented as scheduled from the 2012 year's training cycle.

Output 5: Management of RWSSC is improved.

The Evaluation Team found that the achievement of Output 5 is unevaluable, since there is a gap that
was noticed on the achievement level between Japanese experts’ side and Nigerian side and

insufficient source of information.

(2) Achievement level of Project Purpose
The Project Purpose has been achieved by the indicators see on PDM. Evaluation by the trainee has
become higher than beginning of the Project on four implemented courses. Four hundred and five

(405) participants attended the trainings as of October 2014.

3-2 Summary of Evaluation Results
(1) Relevance
Relevance of the Project is high as following reasons.

The project is consistent with the policy in Nigeria, the needs, and Japan's aid policy.
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(2) Effectiveness

Effectiveness of the Project is relatively high as following reasons.

The Project Purpose has been achieved by the indicators see on PDM at the time of the terminal
evaluation.

However, as activities of Japanese experts at RWSSC were restricted due to the security situation,
the activities concerning improvement of the administrative capacities have not been conducted since
third year of the Project. Although there is a gap in the recognition of achievement level between the
Japanese experts’ side and the Nigerian side due to the aforementioned reasons, the Evaluation Team
evaluated that administrative capacities should be improved continuously based on the recognition of
the Japanese experts. In this way, all indicators of the Project Purpose have been achieved even
though achievement of a part of indicators for Output 5 (operation and maintenance of the RWSSC)
is unevaluable. Therefore setting of the indicators for the Project Purpose had a little problem.

In addition, the number of participants who are funded training fees by States government was not
expanded sufficiently. Although the fund from in-country trainings by Japan was utilized to ensure
the number of participants, the number of participants who are funded training fees by States budget

tends to be increased in 2014.

(3) Efficiency

Efficiency of the Project is moderate as following reasons.

Concerning Output 5, the activities of Japanese experts had been terminated in second year of the
Project due to the security situation and technical transfer has not been conducted as planned.

There were lots of problem on Inputs of the Project. Implementation of the Project was postponed
almost one year due to the security situation and some of Japanese experts could not join the Project
activities again because of assignments of the other tasks. Timing of procurement of equipment was
also significantly delayed. In addition, funding source for training fees which were supposed to bear
by Nigerian side was unclear and the budget for training fees by Nigerian was not reserved side in the

beginning of the Project.

(4) Impact

Impact of the Project is expected to be relatively high due to following reasons.

Achieving the indicator of the Overall Goal will be affected by allocation of budget by Nigerian
side, continuous monitoring and rehabilitation by RUWASSAs, establishment of supply chain of
spare parts and improvement of O&M at community level etc. It is likely to achieve the Overall Goal
if Nigerian Government continues to make their effort properly.

As of impacts apart from the Overall Goal, modules, the materials and the equipment procured in
the Project are expected to be utilized in the long term courses which NWRI is planned to introduce is
expected. In addition, effect of supporting NWRI/RWSSC is expected to be expanded to other

African countries such as the Gambia through existing training courses.
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(5) Sustainability

Sustainability is relatively high as following reasons.

1) Policy and institutional aspects: Relatively high

There is no change on the policy of water supply and sanitation in Nigeria. In order to promote
participation, NWRI management team visited each State and distributed brochures etc. Effort for
adjusting the contents of training courses is needed to make it more suitable to the real needs of the

participants.

2) Organizational aspects: Relatively high

Training Capacity of C/P at RWSSC was high, but most of C/Ps are senior officers and their
retirement is expected within over the next 10 years. Therefore employment of new generation is
needed to ensure the sustainability.

RWSSC has realized the Problem and has already started to apply the budget. Currently new
candidates have already selected but employment has not been done because the budget for the
employment has not been admitted by Federal Ministry of Finance yet. Current effort to apply the
budget should be continued.

Due to the security situation, technical transfer by Japanese expert was insufficient for
improvement of the management especially system of training implementation. Therefore, there is

room for improvement on the management of RWSSC.

3) Financial aspects: Relatively high

The operation budget for RWSSC has been allocated. In addition, budget provision for 2015 already
in progress and advertisement issues of trainings are already at planning stages.

On the other hand, concerning the training fees, current system that States bear the expense is
expected to be continued even after the Project. Although FMWR or NWRI/RWSSC could not control
the State’s budget, NWRI expects that State budget disbursement for training will be improved due to

increasing demand for rural water supply.

4) Technical aspects: Relatively high

Since Training Capacity of C/P at RWSSC was enough, transferred techniques will be sustained by
C/Ps within over the next 10 years (before their retirement). On the other hand, most of C/Ps are
senior officers and their retirements are expected. Technical transfer to next generation is needed to
ensure the sustainability after 10 years. Although RWSSC has already started to apply the budget, the
employment has not been admitted yet and plan of technical transfer to next generation to next

generation has not been confirmed yet.

Continues revision of the modules and materials by RWSSC is expected to be carried out based on
the PDCA cycles. NWRI mentions the possibility to promote introducing long term training courses
apart from existing short term courses. Outputs of the Project are expected to be utilize in the new
long term courses as part.
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3-3 Contributing Factors to Realize the Effects
(1) On the contents of the Plan
N/A

(2) On the implementing process
1) NWRI received assistance by UNICEF on the field of public health and rural development since
before and some manuals were already developed for utilizing the trainings of the Project.
2) The system of in-country trainings of Japan’s grant aid Projects was utilized for “the Project for
water supply in Bauchi and Katsina States” and “the Project for improvement of rural water

supply” and RWSSC could ensure lots of trainees from the target States through the system.

3) Since RWSSC trainers (C/Ps) had long experience of trainings and they had certain level of

techniques, the effect of cooperation comes out just to improve the teaching materials etc.

3-4 Inhibiting Factors to Cause the Problem
(1) On the contents of the Plan
1) Sufficient budgetary allocation for training fees by NWRI/RWSSC has not been ensured in the
beginning of the Project because State Governments was expected to make budget provision for
the trainings. In addition sufficient number of participants for the trainings from States was not
ensured because their budget was not fully funded and importance of the trainings was not well

understood.

(2) On the implementing process

1) Due to the security situation in Nigeria, Japanese experts could not visit rural area. Therefore
location of the trainings had to be changed from RWSSC to Abuja and some activities were forced
to terminate such as improvement of the management of RWSSC.

2) Due to the delay of procurement procedure, arrival of equipment was delayed and it was forced to
conduct only some trainings which are not necessary the equipment until arrival of the equipment
in the beginning of the Project.

3) Although NWRI/RWSSC could ensure sufficient number of participants by utilizing the fund
from the in-country trainings by JICA, NWRI/RWSSC concentrate to implement the courses for
in-country trainings. In the consequence of this, reinforcement of public relation activities to

ensure trainees by their self-help was delayed.

3-5 Conclusion
In the Project, capacity gap of RWSSC (NWRI) and RWSS stakeholders were identified (Output 1),
effective training system (Modules, materials, and facilities, etc) was developed (Output 2), trainer’s
capacity in RWSSC was enhanced (Output 3) and trainings were reviewed based on PDCA cycle
(Output 4) despite lots of inhibiting factors such as security problem.
Concerning the Project Purpose, all indicators have been achieved and good signs are seen at the

time of terminal evaluation such as number of participants who were funded training fees by the
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States increased in fourth year of the Project by the effort of NWRI/RWSSC and some measures for
effective operation of RWSSC have been taken by them such as introduction of long term courses and
recruitment of new staff etc. The sustainability of RWSSC can be improved if current efforts
continue.

However, there is room for improvement of the management of RWSSC because Japanese experts
could not visit Kaduna after the termination of second year of the Project due to the security situation
and technical transfer was not conducted as planned. For sustainable management of NWRI/RWSSC

and achievement of Overall Goal, the following recommendations are proposed.

3-6 Recommendation

(1) For NWRI/RWSSC
1) Implementation of continuous needs assessment
2) Realization of long term training courses

3) Transfer of skills/knowledge to younger generation

(2) For FMWR and RUWASSA
1) Necessity to make efforts on various matters for achieving Overall Goal
2) Encouragement of budgetary allocation for trainings in rural water supply at RWSSC from FMWR

to State Governments.

3-7 Lessons Learnt

(1) Advantage of utilization of in-country trainings budget

(2) Definition of the source of training fees at the beginning of the Project

(3) Considering the composition of C/Ps age

(4) Responsibility for procurement of equipment in the beginning of the project
(5) Revision of the PDM due to the security situation

(6) Setting realistic Overall Goal

Xxiil






FB1E KTRMHERHEOHRE

1—1 HERRKENREEEBEH

FAT2UTHE (LLF, T4V 7) BT TEFRKEAEBR] (1999 4F) KO THH G
K A7 a7 T A EIEHEAR) | (2004 4F) 1B W T, 2011 AE £ T2 TOERICLZ 270K 2 ik
BT RO MAEIT-> TWVDHR, NOBEIMOREBSIC LV LEERKIZT 7 EATEDLA
O OEIEIX 49% (1990 4£) D 48% (ERHIHL 81% « HITHE 31%., 2004 4F) LkENRALLT,
FrlCHL T3 CIIAR AR KFIRIC L A F =7 U — LA, FTRESR 2 LT EOKRMERBENSEIE L
TW5,

TA Y=Y TEFRKERAE T, HWHEICRT o KRZzSE L, EREAEEERT 27201
TEE M O 5K 4% (Rural Water Supply and Sanitation Agency : RUWASSA) & V& BUR
KEWRDOF ¥ R T 4« TAR_NBy TR NERDZENEETHY . ZOLOFMBERE %
KGN FAWHE 21T 9 #H ALK EPRMHERT (National Water Resources Institute : NWRI) D HFHE E i
REN A b 2 2 L EELGEHL TV D, T4 E T, NWRI TIEE T4 /K X Small Town L~L
DFEAIZBIE T HWHEILES L TE 72 b DD, MGG KM A7 B IR 2 0HE 1358 1T Tk
7RinoTolod, NWRI NIZ THEG#G KA Re J1BR % & > % — (Rural Water Supply and Sanitation
Centre : RWSSC) | Z#i% L, U n0 W2 EMICID 5 Z LI X v HEERRE /1 Ossib & 4 %
Z&bL T,

L7225, INWRIRWSSC ORISR EZIZHD2D)0 (Fx VT 4 - TEHAAL ),
(DL ITHHEZ R T 5 OB R#ETH L0y () ¥ 27 ARE - THEEHM M) | TIHE#
il c BEHBEDOLNULT v T2 EDOLHICM L] L FEoTEEZ A TV 5T, NWRI/RWSSC
DIHEWES K OCWHE S igE ) oW L& B &3 28N H D 7 e o= 7 &2 EPEICERE L,

T ESIT T 2008 4F 9 AT JICA X5 | IRFRIFAAN. 2009 4 3 A28 2 IFRIAER 1
T U TIZURE L, 2009 4E 10 A 21 H OFtEZ#ESF S (Record of Discussions : R/D) B4 #FTA
TuY s FRBEBENT,

TuYxZ MI1IIARICKT T2 800 LN &2 AR E 3 58 TR A 23 i < 7z,

(i) Ymy=2 bk FT¥A>2 -~ U7 A (Project Design Matrix : PDM) K ONEEhFHHE (25
D&, vl FORAFER, IFHEK, KR T Y= NEE, ELHEIZOWNT
ez 9 %,

(i) EMT o AZBET5 L0, 376 S EA (UM, B, M, 4257 KR
FroitE) OBEN LT EIT O,

(i) 7m Y =7 FEM EORBEROMERZHMET 2L & bic, 4%, 7ry=7 FRIRDL R
EHRIZOVWTOREFHEZIY FL DD,

(iv) @RI OVWT, APV TEMEDEEFEE LTl L A— MRV £E 05,

(v) REZISCTHA Y= U TEAIORESR LI LA — FOREIZHONT, =y VIZLD
BET S,



1—2 REFADOER

K TRFEMRAAEIL, AL SOFBERE L A 2= U TEHEBUFFEM A o X—05R5 8 FF—
MZEo>T2014410 H 15 B225 10 A 31 Ho 17 AR (BHEEE) cbi- EisShi-, &lF
F =LA N—DEKIZ, LFDO LB THoTz,

<FAT2UTHIRA L /N—>

R4 FEMTOHEY il A
1 | 7T hwry ARy AL N— AR, KR, FMWR
2 | TARY I —A AT Re2R7 A= R Mite, B /)R, NPC
3| ANV AT R L IN— E B 71)/8. NPC

<HAMA L N—>

K4 HY 55 PR « WAL H RE

iy . WSTATBOE N EBR 77 6 A
1B TafE St D )RR E

MSZAT Bk N EBR 1 A

IR T el v e ~
2 | iy IER %ﬁithMﬁ%%$K§ﬁ%g%—A 20144510 A 25 H~11 A 1 H

3| EE B P T | R ST A 2 R 2014410 H 15 H~10 A 31 H

1—3 HERRE

A HRRT, IRMTEER 2 TR =y Y - HFEF TREHE VA=~ o 122 384l B RRIR S hizd
DNTH D,

1—4 FHEEE - FlE

1|

REMOFEBOMGE, £ 7' 7 & A DORGE, 7l 5 HEIZ oW TRl 2 3206 L7z, S5HE O
filiax ] & R FRAR IC > W Tk, M2 v B GRISEE3) 2o Z L,

g

1—5 FHEOHIH

FTAD =V T OIREORENDL, 3 FERUBEARANGEHAZNARAT 0 =7 NOXMETHD
NWRIRWSSC O FFfEHI A R & 7% OMMIBA~DOFHM N TERVIREETH D, 207D, HRAN
B 5 ¢ . NWRIRWSSC OBIEOEERIZHOWVWT, +HICHIB X TWAhoT-, $7-. HA
RIRFMG R B X G RN RO 2o T2 2 L h | WHE 2 %5 L7l T&H 5 RUWASSA T/’
MY FAEZEITH 2N TERPo 720, ERIEADE - 72,

1—6 FHBHEBEAE
1—6—1 FEAfHHEH

AT R AR AT I [ JICA TR A K74 25 1 i (2010 4 6 A &RET) ITHERLL T
Ehi L7-, PDM °F OMBIMREEHI IS W TRMEE M GIAE T XEIHHE) 2BifL., “ro=
7 b OEME, BT av A FMSEE (4. ARhE. M. A o7 b, Fsit) I



B9 2l 77 U v REMER LT, £, 27 m v A 5kl 5 HE OERITILLTO®EY ThH D,

(1) 44

B R, Ty PR, BRSBTS EME, b LI THICET S

(GE:

(2) FEhi7ak A
IEBE O ERRML 7 1Y =7 FOBG TR E TV D HFHICET D8~ 715 H

(3)  FFfl 5 THH

2 HE

TuY=7 PORELTWIHE (Fav=7 b BESS BB 25, %4
FO=—XZEHLTWDH 2, MECHEOMK E L CEbl, MHFEEE
AAMOBE L OBEMITH D), 7Py FOIE - 77 o —F3%Y
M, Il nwot Eh Yo FOEYSYE - BN Z RO A

AN

IuYxZ POEBIZEY, e O BENER S, RYICREE
b LSIEHEE~OERB L SN TNDIO0 (boWE, blbEhbd
) %D

FZ7uv=s bOa R EHROBRIZER L, A LZERPADIE
HAEINTWD0 (bDWE, Shdn) 2o HA

TuYxr FOFEMIZE > ThIzbanD, IE, AOE AR 5 A (EHE,
DR, TR LR - Lol REEie)

Tuave s NTEENTZERD, MK TH LR L TWa 2 (713K
D) R AR A

1—6—2

BANIES WaReS

Al 7Y > RIZESWTU T OGETRE® « 77— X 2R L, fHlisr 217 - 72,

(1) CHR - BEFE R A

%*

TEEE

SEGS R

EANE S S g

Z Dt

(2) YA FiEE
FA = Y THFERE D A > R—D T, NWRI/RWSSC Dfifigk 2 54 L. BifEDOTEENR
MG S TR O BLIRIC O W CTHERR 21T - 72,

(3) HEMEMEEZITEE I A
HARNE#MEMZE, EHKEJRE (Federal Ministry of Water Resources : FMWR) | [E/ 5 [
%JT (National Planning Commission : NPC), NWRI/RWSSC @ C/P 7¢ & % xf G2 E L i A
FITME Y A E FEE LT,







FTL2E Fulxzs FOEBRNR

2—1 7S Y FOBAELE
2—1—1 FAT=UTHOEANEE

(1) HoorBZ—r—Fh
12N (RFEEE2: S=vYARFHMOILA— 22RO L&)

(2) sk - Y
TuT=y FREER. EEE KRB =Ry FT 7 EA P —E A
(3) ‘EPREERE
21 108,458,500 1 T (IRATEE 2 : S = VARFMLAR— 2RO L)

2—1—2 HARMOELAERE

(1) BARANFEMZEIRE

9 ADOEMENIRIE SNz, MM X 61.37TMM TH-o7-, (F—7 7 KA P —/k%
Fa KA - FEE R KRV /N KBRSS . R EIREIE N, W - U e Y R HERR
BEL, WPLGRAE/MRAT. PR REE B A VR BRI/ AR RS SN RTE B, O R B,

B ER 2 : 3= v Y ARREL H— N & B0 L),
(2) bt

TR, ERAREN, MM, K7 Rk—An A7, BB, BEILT Ly $—7i
YR 2,150 TR OBE AT S GERIZRAEER 21 3=y Y AR L K- b

Annex4 WD L),

(3) FmrTxr OEERE
TuY s hOEERE (2010~2014 ) 135 970 THMNEA ST GEHITRAMAE R
2 S=w VARV AR— N ESBOZ L),

2—2 RBEOERMKR

R 1 MG KA 2 # —BER#E (RWSSC/NWRI M OMNKE TR . RUWASSA, Hi 5B
J&F (Local Government : LGA) | /K#54:Z% % (Water, Sanitation and Hygiene Committee :
WASHCOM) %] 0)9’?"\7/\0‘?/:74‘ PR %1“)(, > 7°7j§% E b)&:fcﬁéo

BE: v 07 4 - TEAZAMHAEICELY RWSSC (NWRI) & G#aKEAE 7 % —B
BEDF /N T 4« X v TRHLNIIR ST, Fv /80T 4 « TEARA L MNRE
EX, AT e O VFERIZEKR S V2, 4 FRIZITTA VX lizs T, M
NOWHMED A X7 NFREBITDIL, FX /30T 1« X v v 7 OREIRVLBFEMN S 4
72o RWSS [f##E T, RWSS #lfk DO F v X T 4 « v v 7ONEZREEORAMMOE
I —0EEm U THAEIN,




(1) 168 1-1: FH T g« TEIXA S PREZN T 72 x 7 PRJEEIZES L, K TIFE
TICEF S T3,

B 1-1 120, IRIEER I TV D,

XX RUT 4 T EAAVFREET, A7 V=7 bO 1 ERITER SN, 4 FRIC
A GMND SIN (T, BV 07 NUF FAT %, T2 M) ICTHRET HIHE 21T
ITETHSTN, TATP 2V TIEBITHREOEMNZELY | ZETOTOOFEN TE 720
RETHD, O, JBENZEL TVWDL A Uy INcB T, MLV DPHED A 23
7 NHREZITWV, T 0T 4 - Ty v T OSEIRDIL 2 R L 72,

(2) 75HZ1-2 : NF—&Z 7 RWSS BItFE 75 RWSS Jli#D F ¥ N7 1« F > T DR E I
HLTHS,

FERE 12125\ TlE, ERSND RIAHRTH 5,

1D HEEIL 100 SERSNZ, K7eY =7 Fo 2RI (Ya b, B/ RkE)
TuTxl NP ARHEANMT o2 EE. B2 RUWASSA ~Edfi L7z, 72, WHESINE
TR T A~FIE L7z, 50 FRITAHMERT > D & M ~FELAT S Tz,

2) A7yl hO 1 FRIZBWTEIT—%FEL, ¥\ T 1 - Fx v 7TORNR%E
JICA MEAEE & J1 FMaRI G (T ¢ M N T T, TN 7R L) RUWASSA, #H]
IKEPRAE N AKE PR . NWRI, [E 8 2 # ££4> (The United Nations Children's Fund : UNICEF)
LhR A L7 (B3 46 N) 4 FERICEBWT Y 2014 £ 1 RO 2 F—0EfE S,
XX /NTT 4 - Xy TOUERNS LA ST,

3) A7uv=s b 4HKQ014 4 11 AOWD)IZ, T4 Y% TDA 37 NHEORER
E7u v NOBERICETIIEI T —2FEMTETH D, ZMMEFIT 15 INREDHE S
LTV D (JICA HEAEE & /1 F2ha kT 52 10 IN + M) .

R 2 BSO=—XT#EIE L, PIRNBHHES AT & (£2 2 —b, #hF, b7 &) 3B
JFEShD,

BE : Si5o=—XZ@E L, 2BRNRHES X T L8RS, PHED Y F=2T 4 - F
Va— Vo T, BET - BB SN T X 2B OHEMITMHEIER STV D,
FESNIHERM T, A7 m Y= o 3ERRAKEELVPHEIIEH S LTV S,

(1) 154521 : WED VU F 2 FAh « B2 — N BEESH, FRICHES THFTF 1RSI
T FEX P EEEEMD, 2010 E9 HF TICHEICIFH SRS,

FRRE 2-1 lZ oW TIE, E I TW5,

WHED ) 2T b« BV 2 — VIt T, &ET - B SN2 T X M aaeEd X, ofF
BIEH SN TWD, RFr Y =7 FO24ER, 3FEROEBE THEFICLINATHD X
Iz, E=FY 7 - §{fi (Monitoring and Evaluation : M&E) #5305, R OREHEL



BEZD, ~=aT VEWETDH, BEHEZL TR EWHENROLEEIT> TETWVD,

(2) FEHE2-2 : WHED Y F2FA « B2 — 0> T HHEIZE LR P S, FE
ICIEH &5,

FREE 22 1o\ TiE, ER SN TWAS,

HHEMAM OFHEIZ 2011 29 HEZTFEL TR, FPELD 18 W HEN., 201342 HIZ
BELEZ, KXav=7 o3 ERBHERELDHEIIERH S LT3,

BER 3 0 HUGHRK - S ONHEREI ORI D,

BEE . MK - A ONHEEM ORI BNk S iz, ZiAONHEFEME IC XX
WHE TR DAL T#E Y2 &0 5 BRI LT, 2014 £ OHHE Tl 95% % i 2 5 200
BRG] L AL TS, RWSSC D~ % — ¥ — %, WHEHWHE (Training of Trainers :
ToT) i #H DREI NG, BBEE, HLRED R T L L2 L5l L T\ 5,

(1) 7512 3-1 : S0%LL L D325 it i DEET) 3 ) T 5 & 7FMl 75,
FREE 31 1o\ TIE, EHR SN TWA,

ZAEOMHMETHI R X AUE. HEERT O ZZEITE Y & D ERICKR LT 2014 4
DOHHETIZ 96.6% DB MENWY) L [AIZE L TW5b, Fi-. WHEEIZ 72 i~ L Th
STEMNEWVIEMIZH L TH. 2014 FEDOHHE TliE 98.3% Wb L [HZ L TW5,

® 1 THBERTEYN] EVWSERBICHT HEZF

4 P CE%

! 2 3 4 > L 72 E15 (%)

2011 4 - - 1 33 58 98.9
2012 4 - - - 5 17 100.0
2013 4F - - 1 34 62 99.0
2014 4 1 - 1 5 52 96.6

LETHRW, 2RV, 3 FRE, 4: &V, 5: L THEN
WA : e yx s MR R

B 2: [HHUHEHLALTHoh ) EVSHBICHT 2ES

4 DL EcE%

! 2 3 4 > L 72 F16 (%)

2011 4 - - 5 24 61 94.4
2012 4 - - - 6 19 100.0
2013 4 - - 4 30 62 95.8
2014 4F - - 1 9 49 98.3

LETHIE, 2: 8V, 3: PRE, 4: @0, 5: L Chmb
HEF: e Y ey MR



(2) #5#E3-2 : RWSSC D~ F—4—& JICA BPIZ05, ToT Zi#i&r DEEL) B Hiak, FE/E, 14
BED 3 Tl | L7z & 7Fl 75,

FERE 32 [ oW TIE, ERENTW5D

RWSSC O~ 3 — ¥ —7», ToT OFEfuZIZiE Eiakz L Cm E L S&2lR L, ¥5
TETHEEICELEDTND, £72, RWSSC v 32—V v —IZx T 2 EMEHRAEIC L, &
RN ToT Z @ U CHREANDPWEI N EHIZ L TWD,

ﬁ 3 . RWSSC 7*_:)’v_':;6 TOT %Eﬁ%o)“b §$1ﬁ

i HE JiE e hE
R KEREH AT O C/P 5 5 5
H PO C/P 5 5 5
HE IO C/P 5 5 5
FE 4 HIRE A HE R B B oD C/P 5 5 5

50 ES N, 4R EETESN, 3 B L, 2R b L, 1Bkl
AT« B R SR A

FRE 4 : WHEDFHE-EIT-2E -tk (Plan-Do-Check-Act : PDCA) YA 7 M EES W T HEfE S
na,

BEE . WHMED PDCA YA 7 I SWTEM Sz, M&E OfRICHESE, WHEY AT LD
WENTHOIL TS, 2012 H£HIC M&E OfE B2 L, HHES 2T L0 RE LT
iz,

(1) 1585 4-1 : ==X 22" Gl (M&E) FHENIZHEED) T, HHEES 2 —, GHET 7207
A FH HEREN AN A I LT, M&E BT TH 3,

FERE 4-1 125\ TE, ERINTW5D

HHEIZ DWW T, M&E BMTHOITW5D, 2HFEREGT THEE 414 B3 FREET
THEESED 313 IZR8#HSNLTWD LI, M&E OfRICHKSE, HHEY AT ADE
N Thh T\,

(2) 157 4-2 : 2012 FH1IZ MRE DFFREZKBEL, WHESXTADRE L EFIT0, T 5 —4F
BRI g e T, !

FERE 42 1225 WTCiE, ER SN TV 5,

2012 2 M&E OfERZKBE L, BIMEEIEZIERT 5, EROFME S EELZ D, TF
ANERET D, IN—T3F 52 LRTHREODHHEL AT LD RELE{To 7,

AR OWTIE, EIRE SR TR R > TWD, EUTIE, T ¥ —ERIEEHMEFICTREE KT ) L0 )
FLIBR N 7272 ARTEF I SR O TR I HE - 7=,



R 5 : RWSSC OFHMRER N OWHE R~ 1 ¥ A > MREJIN A LT 5,

BEE . R 5 1o Tid, ERESVWETMT D2 ENHELro7-, HARANFEMEM &
NWRI/RWSSC ] & TERE S WVOROZAEN R 5, RWSSC OIEE 21Xtk ED 4l
NhHHBEDERLND,

(1) 751Z5-1 0 2013 43 HF TIZ, 22 ROT NI =JEFFNHEP ~ =2 T/ T —2 772
CHONWTE IS,

FEAR 5-1 [TIERD LV ZHERT 2 Z EREEL VY,

JV— <=2 T VU= 77 3B HEISNTND, IBRELDT-D, WHES T2 K7 1
VxZ NOIFEREIDT TV x DKL A~EE LI72 D, RWSSC TOTEENIF i S 1
TV, ERoBHIc kY, BARANFEMAZIZRE 5 O NWRI/RWSSC O GE /)1 _FIZ B
THOWEE AT ) M TERDP ST ARIEEITELERLINL TV RN EZ X T
e Tl DRy F~OEMERORBLLY.>TEBLT, Vo7 =27 MR )
ThrZ b, K7avzz MIMHFIZA Ky F O RWSSC (23T NWRIRWSSC D
EREM LB T 2R Eh AT O 2 L IXREE L M S D, 5. NWRIRWSSC (243 % [
TR RAEIC LR, EEICKEBOHANAOND Z ENRE R IR, 20X 51T, BARA
B & NWRI/RWSSC il & TEERE AWV ORBFD EZN A O AL, FHELEEIRKS, BUk%
HeERTHI-OITHERATEDHEEAMRON TV =7=®, RWSSC O ([ IXEO RN H D
bOERLND,

(2) FEHZE5-2 : 10 LI LD RWSSC DIKIE X 41 7= FHIENZECHFEIFIIIZ O 0 THI 6 S Tod
50

REE 52 IXE ST %,

HAERBHMEFH 2 5K E L. NWRI/RWSSC OAHMEBIERF %2 L ¥ — D26 AF0R I ART
570 Y DOITHET 36 SN D RUWASSA CERIERI ~E ST\ b,

2—38 JOPzY) FBEOCERRAH

a7 NEE: HIFBK - AT RNV T T R_Ray A X — (RWSSC) 23%)
RHES SN D,

BE. Yo7 FAEOEEITER SN TS, HHEAZEBL TWDH 4 23— 22BN T,
MHEFH RS RN 7 n v =7 FRIRIF & I L TE < 72> TV 5, 201445 10 A OFF AT,
405 ADSHHEIZS ML TW 5,

(1) #5851 0 WHESRWE DUHEIZSS TS 7703, 72 2 x 2 FIERFL D 6 < 8o T B,
FREE 1 ITER SN TV D,

MHEZ L L TW5 4 a—RZBW T, HMERMIA RN 7' v ¥ = 7 FBAARE & kbl L C




EHL o TS,

(2) #EHE2 :

FEHE 2

BLDOEAITE D,

R 4 BEEROWESMEBOBHEICH T HFED T

a— 24 2011 4F | 2012 4F 2013 4E 2014 4F
R KR H A 3.62 - 3.89 -
e 4.40 4.08 425 4.44
HE R HI - - 4.49 4.67
e P E B AOHE R B - 421 4.55

AT e Y= MMRERER A I ;uﬂﬂﬁl_li Lo (5 /iR

TrZx 2 PRTETIC,

D3350 N2> T3,

TER SN TWND

RWSSC TDHFIEIZ ST L 7= i 76k « 4 BIGE &

I—2AE 4 DI B, FBIED 400 A0S 350 A~EETF I

7oo LinL72h 5, 2014 47 10 A DR RT, 405 ARHHEIZS I L T\ 5,
x 5: RFEQOHESME

a— A4 2011 4 | 2012 4 | 2013 4E | 2014 45 | B&FF
R KR H A 9 - 38 26 73
T R 14 25 20 45 104
FE A 20 32 52
FE T U H b R B - - 20 19 39
N RRCTRE, MEREH 44 - - - 44
HAsE - AT R 33 - - - 33
ANRAEE 30 - - - 30
EREwERH 30 - - - 30
ait 160 25 98 122 405

2—4

WA : 7avx s NMERER

EEBE~NDERE

EAZE

B G RaOK - I AEBIRE ORE TR b A U THE T K — E AR E S LD,

BE . L{iaﬁf VR R IER SN D Z ER RSN D, BEESW )% 5w L= M
o RET RFREA O B AUCHREKIERY DB =T 100%TH D . £ OBEENE

(1) 7521 :

n‘\Ln’%ﬁ‘é ZEPHfFEN TV D,

SHIE LT, TR K DB 73 L35,

WL~y

HEEE 17 ) 7 E i L 7= 50 T, T DINEEHTZ 75 RWSSC TOHHAEIZE T

FRRE LT SN Z E NS T g

EE &M e G STy 0 FIL. NTFML TN T, 2011 FEOEEE &ML
BOMMEZZ TR 2% TR E2@ER L2 (WY T T92 . NUF T 76, T 86),
FT_T (100%) DN KR 13T REFEM O RE S CHEM# L Ty %, UNICEF (2L - T

,10,



FEhi SNz TEFE AV RR Y 7BEBFRRFE) [k, £2EO > KRV 7BRERIT 56.2%
Lo TEYD ., 100%DOBMITHE LR THL ES 2D, MAKEOBEELZ @VKEITE
FFT 5 720121%, RWSSC IZB W THHEN T2l 4172 ¥ . WASHCOM % 32D 72 D O BLHLE N
WHER JICAIZ L » TEES N T 572 EDEMN 72 STV D, RS KHE% OB 1T,
SHB OGS ERHIBEN TS, Ta Y =7 FETHD 3 FE~5 F1% O F% T o
ST RGN CRAEE A ) T S VTS BT A A R o TR S LT i Gt Rk OB =
80%LL 2 A fEfE L CWA Z L RIS NS,

(2) EWFEEE : RWSSC DHFHELDRFEH I, 2017 FEDIER T80 NLL L E 75,

AKT7mYxr METH D RWSSC MHHE T 2 ke L, &% 2 — XA DOHHEE T A2 N Lk
FHZEN, ERE L THIRAKY—ERADUEIZORN D, TDTD, & 23— A THIKSE
M 15 ADWHE 2523 L, BFEET 800 ALLLE (15 A X9 22— & X3 4E[E] T 405 A+7 TIZ#&
T LIEWHEAE 405 N) ITHHEZAT 5 K o EMIRICHHE 25 $x RWSSC IR L, 43
WG U CTHHME SR AR T RERH 5,

2—5 ZEEIOtADEIE
Ehi 7 v 2B WL, REZRMEIIA LTV,

() 7Fav=Z b=wxT A2 MEHI

ToT HHEDIZN, WHET 0 7T A, A RT7A4 2, HEMEKFRTERT L 2B LT,
BB M TN T, EAMITRBRE E BN L | BRIEIC OV TTUIMERZ XA bk
Do T T2 @ BT HICHE 53 2 BB O ff 5 15% O LA 70 & RSB 50 BT - CTHf iR
PIThivi,

AKZuaTxr bo 2 FRETIEH, EFMICEELRE STV, HE®RLZ T 5 BT
FWDEHLHAELBAWIZERY EFTRE LAV ZDORERLZHEEM T F 2 M OUGEI
BTNTHZENTEL, L LATe Y27 FO3ZFERNOIGEOMETH Ny FIZHEARAN
HENHMTHZENTERLI RSO . ZOFHELEVDOEEZRSZ LIFEH L 2o
7

KA % Z B2 (Joint Coordinating Committee : JCC) Tik, 7 A Y= U 7 EHI R NHA
M S EEREENZML, vy =y bOERIEE )02 BERREIRE SN, 0
fRISE DS iR Sh TV, 207D, INLOREIBZTDITHKEL TWe L5 A 5,

AK7a =7 bD 2 FRETIE, W Ry FICHMTHZERNTERLRZD, A4V T
fl, BAREO7ve Y=y FEBREROaII 2= —va VZHBETH-7Z, LL, A7nm
7 bO3IERIEITIRZOREN S, RWSSC 2452 ENTE, +9%2a23 2
=r—varBRENEIEE R R, BARAAFEMEAREOREIZIL E A=A Talia=r—
varERoTWe, ATV T CP Tt ahalia=r—rarERhiEEE
TWAHR, HARNEMZANL, HEICEoTHaRala=r—ra VTR RholbE

22D 80%E VI EFITHOVWTIL., AFRFMEFE Th o7~ FMWR OB AKREIRELZ L DFELAEVDOER, 8EINE-HDThH
Do

,11,



ZTCW5,

(2) FEiEHEOA—F— v
FA =Y TH CP L. BRAEMEDO T A 2= ) THAAETIT., +ORERZ LW
LEZTWE, A7 Y/ FTiE, RWSSC OEE TEITEE®Y I X &,

(3) FHITERNSTFEM T o XADORE
BEEARIZ LV . 2012 FELAE RWSSC (7 R ) ~OBHE) « ENTE o1,

RWSSC WHEIXEWIRY (42 [B]) (ICBfE S, MBICHHEZHED TWD, LU, JRHE
NIl EZ SN TELT, TEODHEEANB LD L RELZY . ZIMABENEE L THHE
ZHIELED, EWo 2B ERNH o T,

,12,



#H3E FEER

3—1 5IEH®E
3—1—1 %%
PLFTOBEHBICEY ., 24T E W,

(1) TAY=VT7EBINFOBER L DEEME

2009 FEICHER Sz T4 2= U7 BV 3 2 20:2020) OESEREDO—>E LT, fBhk
M OSSR AR 7 7 B XA TE 52 &) MBI o TR, ZoOH T, #iFHEKDOHE
FEHEOT O 7T A0~ =a T VORI ENEbL TV 5,

2 =—X

FA T2 T TR, HGTEOKBEORT v v MTEmna, REEED FICERS
NTWRWZ & 7 7 AOENHRCHRHI 2N #E LW OB I3 Lenwe EoREE
2 TWb, TD=®, 5l & E RUWASSA 235 A /K 0 8512 B 7= 9% El 1T K & < . RUWASSA
OB OHMEZEITH) Z L2 HME L=, RWSSC 2 X925 =—XdEm,

(3)  FBEOEBEIR & OREME

AK7vayxr M, 2012 FIER SN TA =) 7T HRERRGEOF O, EBEA
E T A O ek 0L L 2 =7 AB0% B (Millennium Development Goals : MDGs)
DFER) . BIRERE THIGRK - f54E) © THIFREK - #ET e 7 7 5 OPICAESTH
NTW5b,

(4) Tyl hOT Fa—F
A7 =7 b7 7a—F 3@ Ths, HFEHOKERECHAK « AT EI
RUWASSA 23 H 5 TWA NS, I FKRBIFIZMR D HiiE -+ £ 135 272\, RWSSC 1%, #1)
/KB D RUWASSA DR E OFHEZIT HOME— Dzt TH O . HIGFOFRAK - A %
KABT 572012, RWSSC OM{LZ1T5 LI AT n Y= h7 T ua—FERYTHD,
(5) JICA Ol 17 ay =7 FORBROIER
9 a— ZADHHE 2 — A DORERKIL, JICA N=F A7 TEMEL TWDE, =FF 7 KET
‘> % — (Ethiopia Water Technology Center : EWTEC) O 7'y =7 M HEIZL T{THi
7~
3—1—2 A&k
PLFTOBHIZEY . AMEITO0E N,
(1) Zav=7 b AEOERRIAR
KTERMOOR R CIEI7 e Y27 FEEOEEIIZER I N TS, £72, 2014 FEEI21T

MPEIZLS>TEMUETHEAEOE N KX S BIMLTWA, Ziuld. Fo[E o B HlE N HE
B IEH U WHME S S 2013 HE K T T L7272% . NWRI/RWSSC DOHHE O IS HIEE A &

,13,



Db SN2 LIk bDTHD, £/, TP s NERIZE D NWRI/RWSSC DO HHE
OBIME DM EIZ Xy HEICHTI2MOFEOELREMTINGEINT-Z L —-RTHD
LtEZLND,

140 4

OJICATHE
ONFE
100 A —_—
o3 HNGO
80 1 oRMERSHRUEN)
60 o

120 { |131

40 4

16
20 A 9 . 9

16 | = 0o 0 o0
0 ﬁr""} ; '1'11 ;

20114 20124 20134

1: BREEITHITS RISSCHEEDIFHEE AR L

L LRt EORMB A LTS,

ARVl FOIFENZ LD 7 07T AR08 OBEESR, ToT HHEIZ L > T RWSSC D
fiORES M LITfER SN TS, LA, IRZDOMB T RWSSC OFfEHToH 2 K v FJN
ICBWTHARAEMZIFELZITO) 2L 2BO N TELT WHEIXT 7 Vv IO U A=
K BT DI E AN X KB AL O FE R I BV TEM S TWe, 2072, IEESETO
BaslZ v FHREN M Lo 7o OGN I I E  (Plan of Operation : PO) (Z1XE 41T
BOT. 3ERUEESN o7, 2D, RWSSC O E |ZIXWEORMND 5 &
EZbND, ZOX O, R 5 D RWSSC O EHEFFICET A EN —HER I TS
DN 3R TE oIl bBEbLT . 7 e vV MEEOHEEIL T R TER I LT
L2728, K7zl bovuy el FEEOBEOREICIL, OLMEN R L,

Flo, IrY =l FEETH D RWSSC ONEMEDOSGEDFRIEL LT, [Fry=r M
T £ TIZ, RWSSC TOWHHEIZS N L 7o M #G K - A2 BAERE DS 350 AT > T\ 5, |
MRESNTEY, FEEITE TRFMOR S CTER SN TS, L, [(2) BERER
EPHEER | OE TR TV DA RIEBERN SV . 75%DOHHESINE 23T 2 HHE L,
AARDOBUHENIHER 276 H L TiThiliz, #. 2014 FEIZIIMN PRI K > T L 72if
BEDOEPRKREIEML TS,

NGO RRA(EHa
. RUEAN)

9
2%

2 : RWSSC tHES mE DHIEE &I X

,14,



(2) 7mv=7 b HEEROMEZER, HRREK
A7 =7 FTlE, UTFo7ny=7  BEZEMROLEERN, EIRERNH - 7=,

1) HEERERK

a) NWRIIZ, LLATL U UNICEF X D AREASCHERETHEOXEEZZ T TEBY, T
TICHHETHHA TE A~ a7 VENEFINTWE, K7a =7 M, #BED
WD LEEZIEN L THREIZITH ZE N TE T,

b) FWAEOEMEE RS T 4 TN - ST FINHITTHE KRR P - AR
KO TG fa KRl ) o7z SIMENOHERIZ 2151 LT, SN0 HHHE
EaZTANDZENTE,

c) C/P L7po7= RWSSC OiflIfEE G <, Hific oW TIE+oRE I E2F L T
Wiz, ZTD10, BMEZWET L7200 THIIOENH DIEENZ 72> Tz,

2) MEFER

a) TAYzV TEHICBTHIREZDOEIZL>T, FHEZITH) 2N TE R o
oo ZDTD, WHEZATOHTZ, I Ry M RWSSC 267 7V ¥ ilixkd v A~
H BT BEET D A X K IE A DO MR~ & Bt 5 21572 < 72 ) RWSSC ®
HEWEE, WOPOIEHTR TE 52527,

b)  EETHEE DN D A O MR, BT S E COMITH 2 BT L LAy
BFIE 0 20 i & 5 2 1872 < Ao 12

c) FuYxzz FNHEAYYLNWRI/RWSSC I[ZIZHHES T %2+ 3 Il CAT D700 F
Fnigmotz, Zotkd, SMBIFSHHESNE OTHREZE D LTS 2 & AHHS
nTWiz, Ll MBURICTES HZICES SR TW ol Z & HHEDEE
MR HDCHB SN TV RN 2 LR EDEBICL Y, TaP=7 PO
TuY =7 b TEETDUHECMAHER Z BB LICMER & 0 IR 5 Z &
DBREETH o7,

d)  JICA OB MENHERIEZIEH L CTHHMER 2% 17 AND Z & T, +o7e% i ATLA
AR TX 7%, NWRI/RWSSC /% JICA O HENRNIHE D ElEIcEh L7-, £+
OFER., B CTHHER 2R T 5 7= DO JRImIEE O ML N BT,
3—1—3 ZhEMk
PIFOBEIZ LY hREITFHRETH D,
(1) AREOERE AW
R 1~4 2OV T, o RIS R TV RIENER SN TV D DERRIAATH 5,
72770, R S5 ICoWTIR, BINDH B FMNOBEOEIZHEN, BHARANFEMFOES
HL2HERTIRIEKR T LoD, +ohBEiiBiEziTH> Z ERRETH - 72,

,15,



(2) TADWEIEE

1) HARANFEMFRIRE

ATzl O 2QFERK TR, IBLEEICXY Ty ey b3 1 AFEREEY S,
o7 uar el hOTHA L OBENGRCHARAANEMZOSIMN CTE el hote, Fio,
RLZOEALIZ LY BHARANEMZE 2 RWSSC « M5 128 - E CE 2 WHEE L o 72720,
T RIEEN TE L EITFE AR,

2) KM

LG O, FE, BlICoOWTIHEY TH A0, liETnk 20BN L > TEA
RFHEAZN BRI L 0 RIEICENTZ720 (W18 W ADEN)., Y ny =7 FO#EBICHEL KT
L7z,

3 FTAT=UTHIOANERE

FA = U TMD C/P D AE, A OWTITEYI TH D, 72721, R/D TOEY R
WZEoT, KFev=7 b CP I, OEFEDFETH-T, 2O, HARARMN
FORMET HHIBEL A V=V THRBELTND TR Y= hA~DERRD LU
Xy v TN ONT, E7-. CP TN EERENL o 122, TR EEIREE )
AENTNDTIZD, S%OFRMEEZBE L, A FBRELFRIFICHER T 2HLENH -7,

4) FA Y=V THTEE S

RWSSC O FREITEUNCE Y Sz, LML, 7y =2 MY H), NWRI/RWSSC
(I3 DB SEHINTAT O BHEC i % D WES I PR N ESHICE S S, THEEZ/HTAT
DT EMNIR o123, 2014 AEITITINERF 23 RWSSC OFFEIC x4+ 2 &4 KB4 L TH Y.
FA P2V TR LD TREROAHENBITOA TS, LoxL., 2013 £ E Tida il o EEE Mk
DO FHIZHE S MTPRD 40%H1JE 72 EOFFIZE Y, BEEZFHRINO FRITMO HBICHE
DT oo, MRHEEZBAHT L2 ERRETH -7, £72. RWSSC Al
NTAED Y THNZ DT I N TV o2 b, AT a Y =7 MBS S
HEEZMRT D ENTE RSB RO —DLEEZLND,

3—1—4 A7k
UTFOBAICEY., 437 MEIOREV,
(1) EALEEOERE
FTA T ) TNE D kT Y, B BEEIZER SN AR THD, 7272, 8
FEDFERATIIHHEIZ X B RES AL DI, T4 V= U TEOFHEE /. RUWASSA (2 X
LI D=L TR NN O, ART R—=Y DY T T F2— DR, 2 a2
=T 4 TOEELESORELZ T D,

PR L E 2 — 2, EFREJF S NWRIRWSSC (IR VY 451 5N D TEE 7= PR, MERETICL > TEOTEBMIC
W T onizl L2k Y, NWRIURWSSC BHHEE ZIRV /3175 Z N TE ol L OFAN D 572, RFEREIZIB
Th, AMOERERATZN, MEIOMEMOFERLITZREZY . AHEOEENC L D MBFOFEBEI S =720, M
BN THMEE 2 AT 5 2 N TEX RN o L OHHARH 572, RIEIOFHHAEBVESTEY, EHLLREERONITON
TIXER TE o7z,

,16,



(2) FrEELX Yoy =2 hBEOTREE
PRI e 27 FAEETREEL TV, A —E20k#E L, ERRoFEENT
N THEELEEINDILDOTHY, HHMEORREOATEHET L Z LIT#H L,

(3) AT HEELSAOEDRYE - s
K7 vxl FOEMIZE->T, UTOEDOHE - AN LT,

AK7a 7 NCHELIEEY 2 —/b, b, B %IX, RWSSC Ol —2A DR b
9. NWRI DBEFEOEM a— 2 THIEH SN RIALTHY A7y =7 FOBAK O
WCENER SN D RIALTH S,

NWRI CTlx, BEEEFOEH a—R (=T 474 r—Fra—RX) THET, =V =
—)VEEM DT 7 ) RIS b HHEA 2 Z T AN T WS, T v BT AHHE Tk T 5
TENRELTWVASZD, NWRI/RWSSC ~D XD RIL. MEICH LT 5 AHEEN S
ZDO

3—1—5 Higetk
Ao X oz, Eokm, Mfkm. MBom. Himo o R im0,

(1) BRI i o Rk
ARK7v V=7 bOBIKE TORRGMEITCEm N,

ﬂ%’/::)?’@ﬁﬂk BT ABRICIIET IR ONT, Sl ik TR bIHBK
Salk: Téi*ﬁiﬂﬁiéﬂé%@&ﬁ%ﬂé F£72. NPC DABRDE=X VU T % fi
@#Ln‘ﬁb’(b\éo

M OWHES N Z{RET A=D1, NWRI D~ R — A NF— AN L, N7 L
v M EEATT 5 EDFE#FEITo TV D,

4ERIZTA PH N THEMSNTA 37 FRHEORRIZ LT, BINEDOEMIZL > T
KEEZ G D FNIENIERITERNZ L0, I~ EREBENBINT 5 3 —ANRNT LA, BN
MIRONDER LIRS TND EDGIND D, ZOTEINNS L7290, FEEELD LFEH
FERICT 22 LR bR -2 ZART 2%, MOFEICHRITICZ TS LERD D,

NWRI (Z L Dl KT —~DF%FZ2@ U T M N —0&e2iG M LIAMEZ1T 5 85 01
BRINTWD, LML, =200 &&7ZT Tldkl, Rt ¥ —2 30 EITHHES
I 2T 7o, HHE=— X DRI RBNINE 2T 2T ODENNBETH D,

(2) Mk HE OFFErE
ARK7vrxr bO, MR OFHIEITLm,

C/P To % RWSSC DD BIZBE/NILRIN D@ o 72 2 LITMA T, Y 2 — AR
M@&ﬂ%%ﬁbmtt@ WHETEBENI A B bR SN D RIARTH D, 7275 L., RBRA
ATEFERT D % < IFITVVRFSRICEF B A W 2 2 AIAZTH Y . —J7, B F~OHM OB
HEATWARNTZD, ToT HEZ 18 U CRITICHN 2 BT 20BN H 5, #& T RN O RS

,17,



TIE, FEREMEOEBEE TR T LTWDEI N, MEEALLOTEPEKRINRWNZD,
AT HFE TITIEZE> TR, 2015 EEFEOFHIFEHAOTFEIZOWTE, HEZZET LT
WA,

ORI LY, BARANFMZIL 3 FRIC RWSSC #5525 Z L3 T&x 7, RWSSC
OFEE | FRICHHE FERERT] (FHES A O FRiE - PHEE /[ & O FrHlEr - 2, 7
R =B) [CBT 2 ENBIEEEZ +2IlTH) 2R TEhenote, DO, AARANEME
& NWRIRWSSC D TEMESWVORBFRICEN A O THEY, RWSSCIZEDE 5725
EORMP O D LR LN,

(3)  WMEm OFfe it
K7yl sOMEIEORHGMEIIOCEm N,

RWSSC DJEE FHEICHOWTIE, ZNETHLEHS SN TEEE B LD D, £7-. 2015 FE
DOFTEIZHONWTITHE ¢f%bzm5$ﬁ®ﬁW@fﬁ DNT Y, BIEFTEEMEICH D

F& 6:RWSSCHOFEDHFE
EEFHE (1,000NGN)
2009 ££ 2010 £ 2011 £ 2012 &£ 2013 | 2014 4

RWSSC O T 5 33,252.7 10,642.5 15,113.3 15,925.0 25,925.0 7,600.0
HAT : NWRI/RWSSC #2{& f}

—Ji, MHEOERIZOWTIE, YrY=2 MMETHORERERICH B EIET D & D 3k
T D HIALTH D, INTRIZOWTIX, FMWR X° NWRI/RWSSC 282> ho—/L4 5% 2
EIXNEETH B3, NWRI R EA~OERMZEFHE ORI L, MFEHKOFEENESE -
TWD 7, SRIIMOHEIZH T2 TRES DU ESND Z L2 RIAALTND, 72,
NWRI/RWSSC {f7> 6 & 4% OWHE A Offr Iz M) T, ISHIE B Ok % O B B %S ) & ik
THOMLERD D,

(4)  Hffrm o Frpitt
K7v =7 bOHMNE TORGEEIICCE N,

C/P Tdh % RWSSC DRl DOBIZRE N ITLIFI N S @ o272, Bl S - Hiifids#% b
RSN HIAHLTH D, 1277 L, EIRO LS ICHMBEENL O PRNBKBIN RN TZD, &
WO £ TIZIEE > T, BED C/P WEHAEE I Z 545 % 10 FRIZ WV THI
I COFRFIEIIHER SN TWD DO #&TRFHEDO R R T, Z0%OFRwMEZHET 5
72D DWD AR~ DHEAT D 5| Z k& F TITMER TE TR,

NWRI/RWSSC @ C/P ~DOR & B v fi&kIc XX, 5% bE M %D RIE L% PDCA Y1 7
WIS & k3 25 & OB RN E LT,

NWRI TlE, K7m V=7 FTXEL TEREEHIHE 2 — 2 D13, BEMPHE 2 — 2~
EHEDL T AMEEEZ S K LTV 5, NWRI O JRE~OEMEFHEIC X, HEiliEm T
FINTF 4 TR a -2 BREEFERNTOREF AT T rvOEa— 2%
2015 AEXLVBALAT D Z L AFHE L T D, 70, Rk, #iFE o ICR b L%

,18,



B a—2A&HR T DI LERF LTS, TOa—R BV TIL, HFHRAKD 72 5T Sk
RhE Y7 BRSO TETHDL, BEHla—R B0 TH, Eilla—2ORNFIZZO—HL LT
EiiShpizd, KFXuY =z hO~=a2T7/ WHET T MEORRIZZDO—H & L
TIEANARETH 5,

AK7a Yz PTG SHTBEMIZOW T, #& TR o R A TIRE eI & S T
BY, A% OMERFEFHITEDICATOND RIALTH S,

3—2 R

A7av=zl hTIE, IBEOBER EFEL RILEER RS 722D LT, vy 30T ¢ -
Xr vy 7RHOMNTRY (R D, BGO=—XZ#i L, hRRIHE S AT A (B 2—/1,
Bt HM 72 L) BEF S (BRE 2) . MK - A S OMHEERT OB D sk S v (BRE
3). WHEMN PDCA YA 7 VICRE S (E4),

TuYx7 b EBEIZOWTIE, TR T ORI ER S Fv, #& T R aEfh O R R Tk, NWRI/RWSSC
DENT X > THNHHER 2 BT HHHELOBN AR T Y = 7 FO 4 ERITEMT 5728 B
WIKIEDN R BN TWS, £7-. RWSSC DEHRAREH D=0, Bl a— 20 ARH - 72 1%
BOFEREOHRPMOENATWND,

LU 6, BARNEMEN 2ERKE TS Ky FIZEifT& 3, HEiFBRN+0124Th
nWiginote, 4=V 7HIIE RWSSC OIFEE XEDMMIZH D &E 2 T 50, RWSSC DifE
EACIHER E L THEOR M RSN TV 5, NWRI/RWSSC O Fifgi i) 7258 & & #i 5K ¥ — B &
DUEEDT=D, W 20 OxRE 458 75 EH) ITRET S,

,19,






WAE WS EEHI

4—1 12

i

K TREARFEHENIZ, L FOBICOWTIRE 21T 7,
4—1—1 NWRI/RWSSC IZxIT B S

(1) =—XT7&2A2 Ok

FTA LA MTOA 37 FNRHEOR R TIE, HHIARE ORI SR O 72 &R
CF 4 TREENRALN TS, —F., BHEE0E TR L 5 ITHHEa — 2D WHED -5
D, WL ONOBREN LN TS, RWSSC O r Y= h~F—V v —2LiE, EH
N =— A7 A A PIEBES, REEPERINTND LD ETHLR, HHE=—
ADNEH L0 FHIZBRO=— XL VB L2 bDICHET 25N % A%k bk 5 2
EMEELVY,

F. AR OER L. FRMICIIMEO L) ICREE Y F—NERTH LIS
LEzZzoNnNSH, R X —0FEIC)NZ2 5D NWRL ITHETE S MHEZHED=—X
oML, HEa —ZADONE « A2 LEL TWBLELRZH D,

(2) EHla—AD%EH

NWRI 1%, EMHE 2 — 2 DB AEZHERE L TWH L A[EEMEICOVWTER LTS, T,
NWRI/RWSSC Dffiik % W RTEH T2 LT, BWEBRTHLHEEZX D, AEH=a—2%
2015 N OREFICHEGTE S XL 5, FIRERRY O N a2k T2 2 ENLBE LY, Fo,
~==2 TV, WHERHE, M, ATV =7 FOEEHF LI —RZBONTHIFMA LT
WS ZEREE LWV,

(3)  AFIHFRDE AR~ DR

BUED C/P DIEE Tz EZ D & WO ORBRABNERIZH SRS Z ERMETH 2,
NWRIIBEICHHIRE DA D72 D T HEAZHFFE L TWDHA, REIEKRB I TR, Z
NHDORMAIZONWT, 5l EHiE THEMKT 27008 N2k 52 ERAMNETHD, £
7o, FHBEE OREMBZICHIEIZ ToT #FEE L, HMBIEAED -1, TEOKR
FFoTWDH, C/P D INT ZHHRKICERET 28 N METH D,

4—1—2 FMWR/RUWASSA (29 23S

(1) ENLEAEEFERT D720 DRI 5] & ki 5 Bk

AL BEEA KT D72 9121E, RWSSC THHEZ1T 5 7217 CTlIEA+49Tho, 4=
TROFTHEOED 24T, RUWASSA IZ X ke ek m =4 70U e Y | AT
W=DV T ITAF 22— O, a3 2=7 4 LYLTOEBEMEREHOKES, FMWR
R° RUWASSA IZ KDL RERTEB ICD =28 N E Mk L T BERH 5,

,21,



(2) FMWR B~ RWSSC IZE T 2WHED T2 O THEE Y X4 CTOLHE)

FTAT =Y T TIL, RF’?%%AZ»T?JZXODEb\f@ﬂZ’WEﬁ DIEE LW O IR L
W EORED H Y . RUWASSA OEENIFI X EETH H, DD, @EREM A
KO HILDH RUWASSA OENH OWHE Z1T 9 72, FMWR (ZMNIZxt L T+ 7e & %
HOYBTHZEEREITHZENEE LY,

(3)
A7uvxrz bTE, LFOHENPE LI,

1) BLHENHE R 235 H 3 5 F

FHE E XA MITELSY SN TEH Y NWRIRWSSC ([ZIXFEFENE S S TW o272
WHE A $ % W R 2 7= O ICBLHE NIHERI E O T ENSHEE 2 Lz, Yav=7 b
BALEY W), WHE = — X O FEMZ 8 U AT 9 72012, ZIUIRERR ThH o7
D3, AN OB BPRA TR L 7o HE AR Ok IE, NWRIRWSSC 23 B BIES 712 & 0 AHE A& % fife
HTBHZEEELEDE —DDERICHLR-TZEEZLND, ZTDD, Tudxr MNEH)
D= DIHEBDOEEIENERN S HHEIIE. BINOE & AN O B BE 2 8H L
TLEIVRZIZOWTHHITHRFTLO2MLENH T2,

2) Fuvx FBBRRCE T D HHER O WL

K70 =7 hOFERGHESS R/D TiX. RWSSC (BT 2WHER (WHELDSME) @
BEPFIZOVWTHEICHER SN TWRY, Tadzy %Bﬁﬁnﬁé Z NWRI/RWSSC MHFEZ
B TE TWRWI ERW LN -7, BHEERICE T 2 i = o icik, #f
BEZMHE L TIHMEEZ LT H2HLENH-T-, DD, HHEEIZ SO\ Tk, JICA OB
ERNIHEE NER SN DL ehotz, KTuP =2 FORMRHBRERMD-DI21E, o
Y7 FHMEFRIC I e@%ﬁmgﬁﬁ_owwa_%ﬁb\HX@&%4/m)7m
THEELTELERb-TZ

3)  C/P DML ~DBLIE

DRI b HBET LB TIEH D, RWSSC ITIEETFRHENARE L TWDH D, K
TuY s b® CP ITFEHEMIEL . Lwﬁ%’*ﬁﬁﬁ%ﬁzéﬁﬁk¥?%oto
TuY el N TRBEISNIEINORM 2 R T 570121, B OIRIZ S RRFICH TS
L& (T O MENH -T2, OP®$%%&%H%®%%P_%m%ﬁxék%z%hé
LBallE, e y=r FEBMIMTICHHENZ1T oS 23725, AR, 740 =Y
THITEEL TEBLERDH T,

4) TmYx FREBRFICE T DM IEEO R ToHE

AKT7uTxr NOBRIRIZHT-> T, B OREL JICA O EOEHENT O OB
HESNTWRhoT, Pz MITIE JICA A 2=V 7 HEH CHREZIT O AT
BOL LELTHRRELZIFERL L TV, OB AARMTHELITO> L Eole, D
e, HEEEAMNEET SEENREL, TOFRICEMEZE LD, HE=—X
D EREN BT OFHZEN R BN T, B OFZEOENIZ LY | Ao s B
R FRHIBEOMEN ER TE . AT e =7 FOEENE SN, D7, JICA

,22,



D EDEENEM ZHET DO HONWTIL, Y= bR B AR THEEIZ LT
BIKLERH ST,

5) JREHEALIZHE S PDM OUUE

K7z FTIE BEOBICEY 7Ty =7 FOdRHE TH D RWSSC I H %
L CHEEORBEICET 2 HEMBIEE T2 N TERLS R, XETIHEa—2 L
IMDHAICER LIRS TN ZOR R T EFHES 7 ey =27 FHBEIIERE IR o7,
ZDD, FHICHEENEEI N T REWCHLEDLLT Ve Y27 MHEORIEITER X
NTWZ & RS 4 DOWHEITHHHFIANAR OHE TH DI BB 6, kAL
HBECIIH T OB@ERENIEIE L 72> TVD ZERE PDM O Yy 7 OFRESMHENTIL T
PRVRIANE UTey TR ZEALIZEEV PDM OB E 21T 5 AT, T OHRACITE 2 K5 H&
L. #8lckoTiE7ev=s hAER MBI OV THEE L CERICAILZ b0 &
TOHVLENDH T,

6) FFEM e AL HEORE

AK7vY s boEALEECE, THIFHK - fABRE ORE DL 28 U CHITRAK
F—bEANKEIND ] BDEREINTND, LL, K7av=7 hoA 237 Mo
FERTIE, FHATHREORSFEOR LITFEINEMIc L ZABRKREN L A
KRBOHEFFEBIZOWTIT T A V= U THlO PEIEE, RUWASSA 2 X kMt =4
Vo P ROEE, AT R—=YDARXT R=Y YT 54 F =— DOffSL. HKREEZEES
DREENEE CHDLZ LR ENMERINTEY, HHEDOKEN LAL B EOERIZER L
TWAEDEHWMT L EI3E LV, FEROT ey FOFHBIIZHEIT T, 7rY =7 b
RN OH LN HBENR AL, REL TBLERDH T,

Uk

,23,






Ao =

F B & #®

EEERE

1=y - ARFELH— K
R Y v R

PDM






IATERE 1 FEmERE — R

TA Y= U THIBERT

1. HEIKERE (FMWR) #KR
Mzr. R. C. Onyeanusi

Mzr. Adetunji Idowu

Mzr. Ogbonna Kenneth Emeka

fill &

2. WHUKERYE (FMWR) &hE - fi4 - #EtR

Mr. Wakil Adamu

3. EZGmT (NPC)

Mr. Abdulraheem Muhammad Yusuf
Mr. Aso Vakporaye

Ms. Oluwakemi Oguryobi

Mr. Chika Nwoch

Mr. Muhammad N. Alfa

4. BIRARERGHERT (NWRI) Hi5#aK - fEREIPAFE £ > % — (RWSSC)

Dr. Olusanjo A. Bamgboye
Dr. O. O. O. Oni

Dr. Martin O. Eduvie

Mzr. Sylvestes Gojim Sara
Mr. Olabode T. Olusola
Dr. Omogbemi O Yaya

5. UNICEF
Mr. Kanan NADAR

H AR T
1 fEFTA Y= U7 HARERMAE
s

2. JICA F 1 ¥ = I 7 HHT
ESKiie

T TE

Mr. Bamidele Olatunji

3. Fmyx s MEEMHE
R

ISEES

R

FRik
PACRZEV AN S A
Iulxl bR =Ty —
AT B —s3— |

AT B —s3— |

AT B —s3— |

wWAKEETF—7

=t
53>
S
iR

Al-1

AR 1






MINUTES OF MEETING -

BETWEEN

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA

AND ;
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR

THE PROJECT FOR ENHANCING THE FUNCTION OF RURAL WATER
SUPPLY AND SANITATION CENTRE FOR CAPACITY DEVELOPMENT IN
NATIONAL WATER RESOURCES INSTITUTE (RWSSC PROJECT)

The Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) visited the Federal Republic of
Nigeria (hereinafter referred to as “Nigeria”) from October 16" to October 30", 2014 for the purpose
of reviewing the progress and the achievements of the Project for Enhancing the Function of Rural
Water Supply and Sanitation Centre for Capacity Development in National Water Resources Institute
(hereinafter referred to as “the Project™).

During its stay in Nigeria, the Team visited the Federal Ministry of Water Resources
(hereinafter referred to as “FMWR®™) and National Water Resources Institute (hereinafter referred to
as “NWRI”) and exchanged views and opinions with stakeholders on the Project. As a result of
~ discussions, both parties agreed on the matters referred to in the attached Joint Terminal Evaluation

Report.
Abuja, October 30%, 2014

, A&&wm'- ‘ 7’/@( |

T~
Mr. Adetunji Idowu . Mr. Tetsuo Seki
Deputy Director Leader
Department of Water Supply, ' Terminal Evaluation Team
Federal Ministry of Water Resources Japan International Cooperation Agency

Mr. Abdulrahieem Muhammad Yusuf
Assistant Director

International Cooperation Department,
National Planning Commission
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Joint Terminal Evaluation Report
on
the Project for Enhancing the Function of Rural Water Supply and Sanitation Centre
(RWSSC) for Capacity Development in National Water Resources Institute (NWRI)

Abuja, October 30t 2014

Joint Evaluation Team for RWSSC Project
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Abbreviations

c/rr Counterpart
ESA External Support Agency
FMWR Federal Ministry of Water Resources
JCC Joint Coordinating Committee
JICA Japan International Cooperation Agency
M&E Monitoring and Evaluation
MM Minutes of Meeting
MM Man Month
NPC National Planning Commission
NWRI National Water Resources Institute
0&M Operation and Maintenance
PDCA Plan-Do-Check-Act
PDM Project Design Matrix
| PO Plan of Operation
R/D Record of Discussions
RUWASSA Rural Water Supply and Sanitation Agency
RWSS Rural Water Supply and Sanitation
RWSSC Rural Water Supply and Sanitation Centre
ToT Training of Trainers
UNICEF The United Nations Children's Fund
VI Verifiable Indicator
WASHCOM Water, Sanitation and Hygiene Committee
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1. Outline of the Iivaluation

1-1 Objectives of the Kvaluation

The evaluation activities were performed as follows!

(1) To collect necessary information and confirm the progress of inputs, activitios nnd
implementation process on the basis of Project Design Matrix (PDM) and Plan of
Operation (PO) of the Project for Enhancing the Function of Rural Wator Supply
and Sanitation Centre (RWSSC) for Capacity Development in National Water
Resources Institute (NWRI) (hereinafter referred to as “the Project”)

(2) To assess the achievement of Outputs, Project Purpose and Overal]l Goal

(38) To analyze and evaluate the overall effect of the Project by the five evaluation
criteria (Relevance, Effectiveness, Efficiency, Impact and Sustainability)

(4) To make recommendation based on the results of evaluation and identify lessons

learnt useful for new Projects and/or other ongoing Projects

1-2 Schedule of the Evaluation

The schedule of the mission is indicated as below;

Date Day Japanese Team Nigerian Team

Oct 16 Thu Preparatiox-l meeting

Oct 17 Fri Interview with The United Nations
Children's Fund (UNICEF)

Interview with Water Supply
Department, Federal Ministry of Water
Resources (FMWR)

Interview with National Planning

Commission (NPCQ)

Oct 18 Sat -| Preparation of report

Oct 19 Sun | Preparation of report

Oct 20 Mon | Interview with Japanese expert Site visit at Kaduna
Interview with Planning, Research and

Statistics department, FMWR

Oct 21 Tue | Preparation of report : Site visit at Kaduna

QOct 22 Wed | Interview with C/Ps of NWRI/RWSSC

Preparation of report

Oct 23 Thu | Meeting of joint evaluation team

Oct 24 Fri Explanation of draft evaluation report
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DR s ey

to team leader of Japanese side

Oct 25 Sat | Preparation of report

Oct 26 Sun | Preparation of report

Oct 27 Mon | Meeting of joint evaluation team

Oct 28 Tue | Meeting with FMWR

Oct 29 Wed | Meeting with joint evaluation team
Explanation of draft evaluation report
to NWRI/RWSSC

Oct 30 | Thu | Explanation of the result of the
evaluation to Minister
Presentation of the evaluation result at
Joint Coordination Committee (JCC)

1-3 Members of the Evaluation
The Joint Terminal Evaluation Team (hereinafter referred to as “the Team”) consists of

the following members;

(1) Nigerian Government members

Name

Title

Position in the Team

Mzr. Adetunji Idowu

Supply, FMWR

Deputy Director, Department of Water

Member

Assistant Director,

International

Ogunronbi

NPC

Mr. Abdulraheem Member
Muhammad Yusuf | Cooperation Department, NPC
Ms. Oluwakemi International Cooperation Department, Member

(2) JICA mission members

Name Title Position in the Team
Mr. Tetsuo SEKI Chief Representative, Nigeria Office, T
‘ JICA eam Leader
Mr. Masanori | Representative, Global Environment | Cooperation
YAMAZAKI Department, JICA Planning
Mr. Satoshi Senior Consultant, ICONS Inc Evaluation Analysis
NAGASHIMA ’ )

1-4 Method of the Evaluation _
The Project was evaluated by the Team. The Team was composed by three (3) of

Japanese side and three (8) from Nigerian side. The Team visited the Project sites and

carried out a series of interviews and discussions with FMWR, NPC, NWRI and RWSSC.

The evaluation was designed to verify the following aspects based on the PDM and PO:
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1) Achievements of the Project on the basis of indieators of PDM (Annex 1} nnd
Evaluation Grid (Annex 3);

2) Process of the Project implementation; and

3) The five evaluation criteria.

Definitions of the five criteria are as follows:

Relevance of the plan for the Project has been reviewed in terms of
validity of the Project objective and overall goal, in connection with
Relevance the development policy of the Government of Nigeria, the foreign
assistance policy of the Government of Japan, the needs of
beneficiaries, and the logical coherence of the Project.

Effectiveness is considered by assessing the extent of achievement of
Effectiveness | the Project objective and the clarification of the relationship between
the Project purpose and the outputs.

Efficiency of the implementation of the Project is analyzed with focus
Efficiency on the relationship between outputs and inputs in terms of time,
quality and quantity of inputs.

Impact of the Project is evaluated on the basis of direct or indirect,
Impact positive or negative, intended or unintended influences generated by
the Project.

Sustainability of the Project is evaluated on the political,
institutional, financial and technical aspects for examining how the
achievements of the Project would be sustainable after the period of
the Project.

Sustainability

2, Outline of the Project

2-1 Backgi‘ound of the Projecf

Nigerian Government was trying to supply safe water to all population by 2011 based
on ” Nigeria's National Rural Water Supply and Sanitation Policy (2000} ” and “Rural
Water and Sanitation Programme (2004)”. However, the rate to access safe water had
not sufficiently improved (46% in 1990 and 62% in 2009) because of effect such as
increase of the population, and the water borne discases such as guinea warm, diarrhea
and cholera especially in rural area because‘of utilization of insanitary water.

FMWR in Nigeria realizes that capacity development is important factor for Rural
Water Supply and Sanitation Agency (herein after referred to as RUWASSA) and
Department of Water Resources in each State to improve the rural water supply
situation and to achieve the objective mentioned above. In addition, it is also important
to reinforce the training implementation capacity of NWRI which conducts technical
trainings for the relevant staffs both at States and national level. So far, NWRI had

conducted trainings on the level of urban water supply and water supply in small town

7 1%
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but had not conducted trainings in rural wator supply and sanitation. For that rensons,
NWRI newly established RWSSC and tried to reinforce the training implemoentation
capacity spccially to deal with the rural water supply area.

However, NWRI/RWSSC had difficulties in identifying the problems such ns;

what is the challenges in capacity development of NWRI/RWSSC?,

what type of training is appropriate?

how can we examine the curriculum and prepare training materials? ; and

how can we improve the capacity of the trainers and. coordinators?

To solve the problems, Nigerian Government requested for Technical Cooperation from
Japanese Government to improve the capacity of NWRI/RWSSC in conducting of the
trainings. The Project has been started since March 2010 after signing of R/D on 21%
October 2009.

2-2 Summary of the Project
The Project design is drawn in the PDM (attached as Annex 1), which was modified in

mid-term review. Its summary is as follows:

(1) Overall Goal
Service Delivery of RWSS is improved in Nigeria through Capacity Development of

stakeholders.

(2) Project Purpose
Rural Water Supply and Sanitation Centre for Capacity Development (RWSSC) is

effectively operated.

(3) Outputs S ‘

1) Capacity Gaps of RWSSC (NWRID) and RWSS stakeholders at States, LGAs and
Community levels are identified.

2) Responsive and effective training system (Modules, materials, and facilities, ete) is
developed.

3) Trainers capacity in RWSS is enhanced.

4) Trainings are reviewed based on a Plan-Do-Check-Act (PDCA) cycle.

5) Management of RWSSC is improved.

2-8 Duration of the Project
Four years and eight months from March 2010 to November 2014

8 %/
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2-4 Implementing Agency of the Project
NWRIRWSSC is the Implementing Agency.

3. Achievements and Implementation Processes
3-1 Achievements of the Project
3-1-1 Inputs
(1) Input from Nigerian side
1) Assignment of C/Ps
Nigerian side has assigned 12 counterparts. The list is shown in “Annex 4! Summary

of Inputs”.

2) Facilities and utilities
Nigerian side provided a Project office, a generator, and alternative internet service

3) Operational cost
NGN 108,458,500 was allocated for the operation of RWSSC.

(2) Input from Japanese side

1) Japanese experts _
Nine (9) Japanese experts have been dispatched and the total MM is at 61.37TMM

(Until November 2014). The detail is shown in “Annex 4: Summary of Inputs”.

2) Machinery and Equipment
JY 121.5million of Geophysical prospecting equipment, training rig and related
equipment, borehole camera, monitoring equipment, pumping test equipment etc.

were procured. The detail is shown in “Annex 4! Summary of Inputs”.

3) Operational cost
Project operation cost was borne by Japanese side at JY 9.7million in total. The detail

is shown in “Annex 4! Summary of Inputs”,

3-1-2 Achievements of the Quiputs
Output 1' Capacity Gaps of RWSSC (NWRI) and RWSS stakeholders at States, LGAs
and Community levels are identified.

It can be evaluated that Capacity Gaps of RWSSC (NWRI) and RWSS stakeholders

have been identified. Capacity Assessment Reports was prepared in first year of the
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Project. State level impact survey was also conducted nt Niger State. The identifiod
capacity gaps were shared through distribution of reports and presontation at sominars
to RWSS stakeholders.

(1) Indicator 1-1: Capacity Assessment Reports are made in the firat year of Project and
revised by the end of the Project.

VI 1-1 has been mostly achieved.

Capacity assessment report was prepared in first year of the Project. The report was
supposed to be revised at target five States (Yobe, Katsina, Bauchi, Niger and Ondo) in
fourth year of the Project but it was difficult to conduct the similar survey due to the
security'situation in Nigeria. As an alternative measure State level impact survey was
conducted at Niger State where the security situation was stable and the im}irovemcnt

level of capacity gap was evaluated.

(2) Indicator 1-2: RWSS stakeholders including ESAs share the identified capacity gaps
of RWSS stakeholders.
V1 1-2 is likely to be achieved.
1) One hundred copy of the report were prepared. When the Project team visited for
survey in northern States (Sokoto, Kano ete.), the reports were directly distributed to
RUWASSAs. In addition, it was also distributed to some States through the

participants of the trainings. Fifty copies were distributed to each State through
RWSSC.

2) A seminar was organized in first year of the Project and the contents of capacity gaps
were shared with States which were provided Japan’s grant aid, RUWASSAs, FMWR,
State Ministry of Water Resources, NWRI, UNICEF etc. (in total 46 persons). In
addition, a similar seminar was implemented in January 2014 and improved situation

of capacity gaps was shared.

3) In the fourth year of the Project (beginning of November 2014), a seminar is planned
to organize on presenting the result of the impact survey in Niger State and the result
of the Project. Representatives of fifteen States are supposed to attend the seminar

(ten JTCA assisting States and other five States).

10
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Output 2: .
Responsive and effective training system (Modules, materials, nnd fucilitios, cte) is

developed.

It can be evaluated that responsive and cffective training system has boen doveloped,
Revised and newly developed training materials have been utilized in trainings
according to training modules and programme. The equipment procured has been

utilized since the beginning of the third year of the Project.

" (1) Indicator 2-1: Revised and newly developed training materials including manuais
are utilized in trainings according to Training Modules and Programme by
September 2010.

VI 2-1 has been achieved.

Revised and newly developed training materials including maxnuals have been utilized

in trainings according to training modules and programme. As mentioned in the

completion réports of second year and third year of the Project, the contents of the

trainings have been imprdved based on the M & E results.

(2) Indicator 2-2: Facilities and equipment are maintained and arranged for trainings
and training Programme

VI 2-2 has been achieved.

Procurement of training equipment was delayed for 18 months than expected and they

arrived in February 2013. This equipment has been utilized for trainings since

beginning of third year of the Project.

QOutput 3:
Trainer's capacity in RWSSC is enhanced.

It can be evaluated that trainer’'s capacity in RWSSC was enhanced. Most of trainees
responded that training methods of trainers was appropriate in the trainings of 2014.
RWSSC manager evaluated that capacities of each trainer have been improved through

To'T.

(1) Indicator 3-1: More than 80% of trainees evaluate the trainers as "good".

VI 3-1 has been achieved.
According to results of training evaluation sheets from the trainees, 96.6% of trainees

responded that training methods of trainers was appropriate in the trainings of 2014, In
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addition, 98.3% of trainces also responded that tochnicn! level of trniners wnw

appropriate in the trainings of 2014.

Table 1: Responsc of quostion on “whether training methods of trainers was

appropriate”

Levell | Level2 | Level3 | Leveld Level b r Ul‘cuntfiugu f:f
(Very low) | (Low) | (Moderate) | (High) | (Very high) | ™orertiant

(%)
2011 - - 1 33 58 08.9
2012 - - - 5 17 100.0
2013 - - 1 34 G2 99.0
2014 1 - 1 5 52 96.6

Source: Material provided by the Project

Table 2: Response of question on “whether technical level of trainers was appropriate”

Level 1 Level 2 ILevel 3 Level 4 Level 5 Percentage of

(Very low) | (Low) (Moderate) | (High) | (Very high) mom(utﬂ})l i

2011 - - 5 24 61 94.4
2012 - - - 6 ' 19 100.0
2013 - - 4 30 62 95.8
2014 - - )3 9 49 98.3

Source: Material provided by the Project

(2) Indicator 3-2: RWSSC managers and JICA experts judge Training of Trainer (ToT)
receivers’ capacity in terms of knowledge, attitude and skills are improved.

VI 3-2 has been achieved.
RWSSC manager has grasped the point of improvement through the discussion with
trainers after implementation of ToT and described the result in the completion report.
In addition, according to the questionnaire survey with RWSSC manager, it is

mentioned that capacities of each trainer have been improved through ToT.

Table 3: Evaluation of ToT receiver’s capacities by RWSSC manager

Name of course Knowledge Attitude Skill
C/P of groundwater Investigation 5 5 5
C/P of borehole Construction and 5 5
5

Management
C/P of drilling Technology 5 5 5
C/P of drilling Machinery Maintenance

. 5] 5 5
Technique

5: Improved, 4: Relatively improved, 3: No change, 2: Relatively worse, 1: Worse

Source: Answer of questionnaire survey
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Output 4:
Trainings are reviewed based on a Plan-Do-Check-Act (PDXCA) eyele.

It can be evaluated that trainings were reviewed based on PDCA ¢ycle, Improvoment of |
the training system has been conducted based on the result of M&E (Monitoring nnd
Evaluation). A revised procedure was implemented as scheduled from the 2012 year's

training cycle.

(1) Indicator 4-1: M&E are conducted on Training activities, Modules, Propramme,
Materials, Facilities and Equipment arrangement, Trainers and Trainees according
to the M&E plan.

M&E has been conducted for the trainings. As described in second year completion

report 4.1.4 and third year completion report 3.1.3, improvement of the training system

has been conducted based on the result of M&LE.

(2) Indicator 4-2: Revising procedure was taken as scheduled from the 2012 ycar's

training cycle.
VI 4-1has been achieved,
A revised procedure was implemented as scheduled from the 2012 year's training eycle.

Output b:
Management of RWSSC is improved.

It was difficult to cvaluate the achievement of Output 5, since there is a gap that was
noticed on the achievement level between Japanese experts’ side and Nigerian side and

~ insufficient source of information.

(1) Indicator 5-1: Logistics and administrative matters are conducted according to the
manual/work plan by March 2013.

It was difficult to evaluate the achievement level of VI 5-1.

A work manual and a work plan were prepared by the Project. The training place was
relocated to a FCT Water Board ai-ibuja due to the security situation since thid year
of the Projecﬁ and the activities have not been carried out at RWSSC. Because of the
situation above, Japanese experts could not conduct activities for Output 5las planned
and they consider that the technical transfer of this matter was not sufficient. On the

other hand, according. to the interview survey with C/P of NWRI/RWSSC, it was
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mentioned that there wus a tendency of improvement on (he manangement., As
mentioned above, there wins a gap that was noticed on tho nchievoment level between
Japanese experts’ side and Nigerian side, The source of informntion which could be
utilized to confirm the current situation was restricted. Therefore, it is expected that

there is room for improvement.

(2) Indicator 5-2: More than 10 States are informed of the contents and period of
Training at RWSSC. |

VI 5-2 has been achieved,

A training plan was prepared each year and the opening date of trainings was widely

announced to 36 States of RUWASSAs and related organization such as sending letters

and public announcement on newspapers. Project stakeholders consider that the States

who received the letter utilize the trainings of RWSSC for the good opportunity of

human resource development.

3-1-3 Prospects to Achieve the Project Purpose

Project purpose:
Rural Water Supply and Sanitation Centre for Capacity Development (RWSSQ) is

effectively operated.
The indicators for the Project Purpose have been achieved. Result of training evaluation

become higher than beginning of the Project on four implemented courses. Four

hundred and {ive {(405) participants attended the trainings as at October 2014.

(1) Indicator 1: The evaluation result by the trainee at the end of the Project is increased

compared with the ones at the beginning of the Project.
VI 1 has been achieved. -
Result of training evaluation become higher than beginning of the Project on four

implemented courses.
Table 4: Average of training evaluation by the participants of the trainings by each year

Name of course 2011 2012 2013 2014
Groundwater 3.62 - 3.89
Investigation _

Borehole Construction 44 408 495 444
and Management

Drilling Technology ‘ - - 4.49 4.67
Drilling Machinery i .

Maintenance Technique 421 4.55

Source: Evaluation team compiles based on the materials provided by the Project team
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(2) Indicptor 2: 360 RUWASSA staff will attend RWSSC trainings in total by the ond of
the Project.
VT 2 has been achieved.

Due to the security situation, number of coursos was limited to four and indicator was

also changed from 400 to 350, However, 4056 participants have attended the triinings
as at October 2014.

Table 5: Number of participant of trainings by each year

Name of Course 2011 2012 2013 2014 | Total
Groundwater Investigation 9 - 38 26 73
Elorehole Construction and 14 25 20 45 104

anagement
Drilling Technology 20 32 74
Dr1ll1n‘g Machinery Maintenance . i 20 19 39
Technique
Installation of hand pump and 44 i i . 44

operation and maintenance
Behabilitation of boreholes and

\ 33 - - . 33

maintenance
Public health 30 - . . 30
Community Mobilization 30 - - - 30
Total 160 25 93 122 4056

Source: Materials provided by the Project team

" 3-1-4 Prospects to Achieve the Overall Goal

Overall Goal:

Service Delivery of RWSS is improved in Nigeria through Capacity Development of
stakeholders.

It is expected to achieve the Overall Goal in the future. The rate of functional rural
water supply facilities is 100% in specific States which received the Grant Aid Project

and it is expected that the rate of functional rural water supply facilities is maintained.

(1) Indicator 1: The rate of functional rural water supply facilities is increased compared
with the ones before the participation to the Training at RWSSC in the

specific States which received the Grant Aid Project.
1t is expected to achieve the indicator,
In the specific States such as Katsuina, Bauchi and Yobe, new boreholes were
constructed after receiving the Grant Aid Project (92 in Katsuina, 76 in Bauchi and 89
in Yobe) in 2011. All hand pumps (100%) are currently functioned at the time of the

terminal evaluation. According to the “National Survey of Hand pump Functionality”
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conducted by UNICEF, the nationwide hand pump functionality is 53.2%. Thorofore, the
rate of functionality in the States above is a significant figure, To obtain the result,
various supports were made such as trainings at RWSSC and ostablishment of “Wator,
Sanitation and Hygienc Committee (WASHCOM)” supported by other in-country
training by JICA etc. It is expected that the rate of functional rural water supply
facilities is maintained. _

At thé time of ex-post evaluation which will be conducted after three to five years, it is
expected that more than 80% of hand pump should be functional for the target facilities.
(Because “Proportion of population using an improved drinking water source” in MDGs
in 2015 is 77%, “Proportion of population using an improved drinking water source”
could be replaces with “The rate of functional rural water supply facilities” and it is set

at 80%.)

(2) Additional indicator: Accumulated number of RWSSC trainees will be more than 800

at the time in 2017. |

Producing completed trainees through the training in RWSSC is expected to contribute
to improve the service delivery of the rural water supply as the result. Therefore, it is
necessary to monitor that each courses producé minimum. 15 trainees and the
accumulated number of RWSSC trainees become more than 800 (15 trainees x nine

courses x three years =405, completed trainees 405).

3-2 Implementation Process of the Project

No problem was seen on implementation process.

(1) Project Management System

Technical transfer has been conducted through not only ToT but also the collaborative
works for preparing training programs, guidelines and materials. Since trainers had
lots of training experience, there was little needs to enhance their training method.
Therefore, technical transfer was carried out only for weaker area.

Meetings were regularly Beld until the end of second year of the Project. It was possible
to discuss each other on weak area and items to reinforce the trainings and to utilize the
opinion to improve training materials and textbooks. However, Japanese experts could
not visii Kaduna due to the security situation and it was difficult to have such a
meeting opportunity since third year of the Project.

In each JCC, decision makers of Nigerian side and Japanese side attended, important
subjects were raised concerning the implementation and operation of the Project and

the countermeasures were discussed. Therefore, the meetings functioned sufficiently.
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Communication of the stakeholders between Nigerian side and Japanose sido waw
smooth until second year of the Project, as Japanese expert could visit IKnduna nnd take
action with them. Since it has been difficult to visit RWSSC due to the the socurity
situation since third year of the Project and it was difficult to have sufficiont
communication.. Communication was taken through E-mail during absent poriod of
Japanese expert. Although Nigerian CfPs consider that communication level was
sufficient, Japanese experts regard that communication level was sometime not

sufficient only through E-mail.

(2) Ownership of the Project
Nigerian C/Ps consider that they have contributed for Project activities sufficiently
during the stay of Japanese experts. Operational cost of RWSSC has been properly

spent.

4. Results of the Evaluation

4-1 Results of the Evaluation based on the Five Criter;a

4-1-1 Relevance

Relevance of the Project is high as following reasons.

(1) Consistency with policy in Nigeria

As one of main goals in “Nigeria vision 20:2020” which was prepared in 2009,
“sustaining access to portable water and basic sanitation” is given and developing

unified programmes and manuals of management is expressed.

(2) Needs
In Nigeria, the potential of water development in rural arca is high. However there is a

problem such as private contractors have not been brought up sufficiently and they
refuse to have works which are in poor' access area or in the area where it is difficult to
excavate. Therefore, the role of RUWASSA is still important. Purpose of the RWSSC is
to train RUW!}SSA officers through reinforcing the capacity of NWRI/RWSSC and the

need is high.

(3) Consistency with policy of Japan
The Project is positioned in “Rural water and sanitation programmes” of development

subject “rural water and sanitation”, in priority assistance area “Realization of human

security and achievement of MDGs” in Nigeria’s development plan prepared in 2012.
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4-1-2 Effectiveness

Effectiveness of the Project is relatively high as following reasons.

(1) Achievement level of Project Purpose

Indicators of the Project Purpose were achieved at the time of terminal evaluation. In
addition, number of participant funded by States budget tends to be improved in 2014
(Fifty eight participants were funded by States). This is due to effort of NWRI/RWSSC
such as reinforcing public relations for ensuring the participants in response to
termination of funding from the system of ih-country training by JICA. It was also
considered that improvement of prioritization of States’ budget for RWSSC trainings
.due to improvement of the recognition was also one of the factors to increase the

number of trainees funded by States.

140 DO JICA
120 A E ©J Budget of states
100 - - ENGO

80 A . o8 [ Private (Construction companies

. and indivisual)
60 -
40 4
16
20 4 ) . 3
U By sl o 14 oo ]l .

2011 2012 2013

Figure 1: Organization which borne the training expense for RWSSC trainings by year

However, there is room for improvement.

Programmes, training materials and the capacity of trainers of RWSSC have been
improved through the Project activities. On the other hand, there was limitation for the
Japanese experts to implement their activities at RWSSC due to the securitjr situation.
The activities concerning improvement of the administrative capacities have not been
conducted since third year of the Project, therefore there is a gap in the achievement
level between the Japanese experts’ side and the Nigerian side, there is a need for

improvement of the administrative capacities.

In addition, an indicator of “350 RUWASSA staff will attend RWSSC trainings in total
by the end of the Project” is set to examine the improvement level of efficiency of

" RWSSC as the Project Purpose and achieved at the time of terminal evaluation.
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Howevef, there were some inhibiting factors mentioned in “(2) Contributing factors or
inhibiting factors”, and 75% of the participants utilized the fund from in-country
trainings by Japan. Therefore, it is necessary to continue reinforcing the public relation
activities to ensure the number of trainees from States by effort of Nigerian side after

the Project.

N{SSO - Private
Budget of 4% o (Constr:.:ctlon
i companies and
states mpa
76 indivisual)
19% 9

2%

JICA
302
75%

" Figure 2: Organization which borne the training expense for RWSSC trainings

(2) Contributing factors or inhibiting factors

There were some contributing and inhibiting factors to achieve the Project Purpose.

‘1) Contributing factors
a) NWRI received assistance by UNICEF on the field of public health and rural

development since before and some manuals were already developed for utilizing the

trainings of the Project.

b) The system of in-country trainings of Japan’s grant aid Projects was utilized on “the
Project for water supply in Bauchi and Katsina States” and “the Project for
improvement of rural water supply” and RWSSC could ensure lots. of trainees
through the system. ‘

.c) Since RWSSC trainers (C/Ps) had long experience of trainings and they have certain

level of techniques, the effect of cooperation comes out just to improve the teaching’

materials ete.
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2) Inhibiting factors

a) Due to the security situation in Nigeria, Japanese experts could not visit rural area.
Therefore location of the trainings had to be changed from RWSSC to Abuja and
some activities were forced to terminate.

b) Due to the delay of procurement procedure, arrival of equipment was delayed and it
was forced to conduct only some trainings which are not necessary the equipment
until arrival of the equipment in the beginning of the Project.

¢) It was not possible to ensure sufficient budgetary allocation for supplementing the
training fee by NWRI/RWSSC in the beginning of the Pfoject because it was expected
that State Governments would make budget provision for the trainings. It was
difficult to ensure the sufficient number of participants for the trainings from States
because their budget were not fully funded. .

d) Although NWRI/RWSSC could ensure sufficient number of participants by utilizing
the fund from the in-country trainings by JICA, NWRI/RWSSC concentrate to
implement the courses for in-country trainings. In the consequence of this,
reinforcement of public relation activities to ensure trainees by their self-help was

delayed. g

4-1-3 Efficiency

Efficiency of the Project is moderate as following reasons.

(1) Contribution of Activities

For Output 1-4, sufficient activities have been carried out and the indicators have been
already achieved or are likely to be achieved. However, concerning Output 5, the
activities of Japanese experts had been terminated in second year of the Project due to

the security situation and it was difficult to conduct technical transfer as planned.

(2) Appropriateness of Inputs

1) Dispatch of Japanese experts

After the second year of the Project, implementation of the Project was postponed
almost one year due to the security situation and some of Japanese experts could not
join the Project activities again because of assignments of the other tasks. In addition,
Japanese experts could not visit or stay in RWSSC or other States and rural area and

could not carry out their activities sufficiently.
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2) Procurement of equipment
Specifications, types and quantity of procured equipment are approprinte. However,
timing of procuremont wns significantly delayed due to the delay of procurement

procedure (delay of 18 months) and it influenced the progress of the Project.

3) Local cost borne by Japanese side
Concerning the activities in the sites, local cost borne by Japan side was appropriate,

4) Assignment of Nigerian C/Ps _

Number and capacity of Nigerian C/Ps is appropriate. However, most of the C/Ps in the
Project has additional post in NWRI as defined in the agreement of R/D. Therefore,
there is a gap between a level of technical transferring which Japanese experts are
looking for and level of contribution for the Project which Nigerian side considers. In
addition, most of the C/Ps has lots of experience but they are also expected to retire.
Therefore, it is also necessary to train younger staff to sustain and utilize the technics

which were transferred through the Project.

5) Local cost borne by Nigerian side

The operational cost of RWSSC was properly allocated but it was difficult to ensure the
budget for supplementing the training fee by RWSSC in the beginning of the Project.
Though States Government started to fund the trainings of RWSSC significantly in
2014, it was difficult to ensure States {unded participants until 2013 because they were
not fully funded their budget.

4-1-4 Impacts _

Impact of the Project is expected to be relatively high due to following reasons.

(1) Probability of Achievement of Overall Goal

It is lilkely to achieve the Overall Goal if Nigerian Government continues to make their
effort properly. However, achieving the indicator of the Overall Goal will be affected by
allocation .of budget by Nigerian side, continuous monitoring and rehabilitation by
RUWASSAS, establishment of supply chain of spare parts and improvement of O&M at

community level ete.
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(2) Positive or negative effect apart from the Overéll Goal

Since long term course has some parts in common with short term course, the modules,
the materials and the equipment procured in the Project will be utilizod not only by the
short courses of RWSSC but by the long term courses of NWRI effectively.

NWRI accepts trainees from other African countries such as the Gambin, Niger ete,
Trainings for Gambian will be continued and the effect of supporting NWRI/RWSSC iy

expected to expand to other African countries too.

4-1-5 Sustainability

Sustainability is relatively high as following reasons.

(1) Political and Institutional Aspect

There is no change on the policy of water supply and sanitation in Nigeria and
assistance by the Nigerian Government will be continued on the water supply and

sanitation sector even after the Project. In addition, NPC is monitoring the progress of

~ the policy each year.

In order to promote participation, NWRI management team visited each State and
distributed brochures ete.

According to the result of impact survey conducted in Niger State, there is an analysis
that the proportion of some category of technicians who can speak English is very low,
and there is no course for middle to advanced technicians to participate. It is a factor
that participants funded by States have been limited. In order to cope with such
demands, it is necessary to respond appropriately to the demand of the States such as
reducing the lecture and conduct trainings mainly by practices or opening of advanced

courses ete.

Effort was made by NWRI to conduct trainings by utilization of the funding of other
donors through personal visit to other donors. However, not only visiting but it is also

necessary to analyze the needs of potential candidates to attract more participants from

private sectors or other donors.

(2) Organizational Aspect

Since Training Capacity of C/P at RWSSC was high, it is expected that training
activities will be sustained in the future. Although, most of C/Ps are senior officers and
their retirement is expected, technics has not transferred to the younger generations yet,.

Therefore it is necessary to transfer the technics to their successors through ToT. At the
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time of terminal evaluation, NWRI has already carried out interviews with the now
candidates. However, employment has not been done becausce the budget for the
employment has not been admitted by Federal Ministry of Finance yet. NWRI has just
submitted a new Personnel Budget Proposal for 2015 to employ 78 of next gencration of

Trainers.

Due to the security situation, Japanese experts could not visit RWSSC since third year
of the Project and technical transfer was insufficient for imiprovement of tho
management especially system of training implementation (such as preliminary
grasping of number of participants, preliminary judgment of implementing or not
implementing the trainings, logistic and administration issues). Therefore, there is

room for improvement on the management of RWSSC.

(3) Financial Aspect

Budget provision for 2015 already in progress and advertisement issues of trainings are
already at planning stages.

Current system of budget allocation will continue even after the Project. According to
the executive director‘of NWRI, NWRI expects that State budget disbursement for

training will be improved because of increasing demand for rural water supply.

(4) Technical Aspect

Since Training Capacity of C/P at RWSSC was enough, transferred techniques will be
sustained by C/Ps even after the Project. However, the employment of next generation
has not been carried out and it is difficult to confirm the possibility of the technical

transfer to next gencration at the time of the terminal evaluation.

According to interview with C/P of NWRI/RWSSC, they mentioned to continue revising
the modules and materials based on the PDCA cycles.

NWRI mentions the possibility to promote introducing long term training courses.
According to the cxecutive director of NWRI, the two long term progammes such as
National Diploma (Technicians) and Higher National Diploma (Technologists) are
scheduled for early 2015 in addition to existing two long term courses (Certificate course
and Advanced Diploma Course). The courses will cover not only rural water supply
sector but also cover various topic. Since long term course has some parts in common
with short term course, outputs of the Project such as manuals, training plan and

equipment etc., are also possible to utilize in the new courses as part.
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6. Conclusion

In the Project, capacity gap of RWSSC (NWRI) and RWSS stakcholders were identified
(Output 1), responsive and effective training system (Modules, matorinls, nnd fncilitics,
etc) was developed (Output 2), trainer’s capacity in RWSSC was enhanced (Qutput 3)
and trainings were reviewed based on PDCA cycle (Qutput 4) despite lots of inhibiting
factors such as security problem,

Concerning the Project Purpose, all indicators have been achieved and good signs arc
seen at the time of terminal evaluation such as number of participants funded by the
States increase in fourth year of the Project by the effort of NWRI/RWSSC and some
measures for effective operation of RWSSC are taken by them such as introduction of
long term courses and recruitment of new staff etc. The sustainability of RWSSC can
be improved if current efforts continue.

However, there is room for improvement of the management of RWSSC because
Japanese experts could not visit Kaduna after the termination of second year of the
Project due to the security situation and technical transfer was not conducyed as

planned. For sustainable management of NWRI/RWSSC and achievement of Overall

Goal, the following recommendations are proposed.

6. Recommendations

The evaluation team recommends the following points:

(1) For NWRI/RWSSC

1) Continuation of needs assessment

The result of the impact survey conducted in Niger State shows positive outcomes but
there are rooms for further improvement of the training courses. According to the
Project manager, NWRI regularly conduct needs assessment and prepare the report. It
is necessary to continue the effort to adjust the contents of training courses to make it
more suitable to the real needs of the participants in more flexible manner,

In addition, construction of water supply facilities involves private operators as in other
countries. To meet the demand of the private operators, it is also necessary to analyze

their nceds and revise the contents of training courses.

2) Realization of long term training courses

NWRI mentions the possibility of introducing loﬁg term training courses. It is better to
utilize the facilities of NWRI/RWSSC effectively. It is recommended to make best effort
to start the long term courses from 2015. It is also suggested to utilize outputs of the

Project such as manuals, training plan and equipment etc for the new courses.
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3) Transfer of skills/knowledge to younger generation

Considering C/Ps are senior officers, handing over their experience to younger
generations is necessary. Although NWRI has already requested the budget for the
recruitment of new staffs but they have been waiting for final approval from budget
office. It is recommended Ito continue the current effort to secure the budget for
employment as well as to internalize their know-how while they are waiting for the
budget. Through these efforts, ToT for younger generation will be effectively conducted

and sustained after the recruitment of new staff.

(2) For FMWR and RUWASSA

1) Necessity to make efforts on various matters for achieving Overall Goal

To achieve Overall Goal, it is not sufficient only by implementing trainings by RWSS5C
but also necessary to make efforts on various matters such as allocation 6f budget by
Nigeria, continuous monitoring and rehabilitation by RUWASSAs, establishment of
supply chain of spare parts and improvement of O&M at community level etc. by
FMWR and RUWASSASs. '

2) Encouragement of budgetary allocation for trainings in rural water supply at
RWSSC from FMWR to State Governments. '

In Nigeria, the role of RUWASSAs is still important because there is a problem such as
private contractors have not been brought up sufficiently and they refuse to have
works which are in poor access area or in the area where it is difficult to excavate.
Therefore, it is recommended to FMWR to encourage State Governments to allocate

sufficient budget for the trainings of technicians of RUWASSAs.

7. Lessons Learnt

(1) Advantage and disadvantage of utilization of in-country trainings budget

Since there was not sufficient budget for supplementing trainings fee at NWRI/RWSSC,
budget from the system of in-country trainings by JICA was utilized for ensuring the
number of participants. Although it was necessary measures in the beginning to do the
technical transfer through the implementation of training courses, it also might restrict
the effort of NWRI/RWSSC to ensure the participant by self-help. Therefore, it was
necessary to consider well whether the additional funding has adverse effect or not on
bringing out their own effort to ensure the participants when external funding source

was utilized for the Project activities.
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(2) Define the source of training fee at the beginning of the Project

In the ex-ante evaluation report and R/D, a source for trainings fee at RWSSC was not
clearly confirmed and it was not mentioned in these documents. Therefore, Japanese
experts and NWRI/RWSSC could not ensure necessary budget for training fee in the
beginning of the Project and the fund from in-country trainings of JICA was utilized. It
was necessary to well define the budget source clearly in R/D and have agreement

between Japanese side and Nigerian side for smooth implementation of the Project.

(3) Considering the composition of C/Ps age

Most of C/Ps was senior officers due to the institutional structure and their retirement
is expected in the near future. Therefore, to ensure the sustainability of technics which
are transferred through the Project, it is necessary to train the younger generations
simultaneously. The composition of C/P should be well considered in the beginning of

the Project to ensure the sustainability.

(4) Sufficient coordination for procurement of equipment

Since it was not clearly defined that which department of JICA will procure the
equipment, procurement of them was significantly delayed and it influenced the

progress of the Project. It was necessary to define clearly which department of JICA will

procure the equipment in the beginning of the project in order to procure as planned.

Tn addition, it was also necessary to.consider the local situation when JI_CA determine

the specification of equipment in order to ensure the maintenance of equipment.

End
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beforo the pariicipaion ic ihe Traiig.
Sutputs
ent Reports are mada In lha el year of projaci 1.1 Capacity Anseatment Repont (Govotaments and othar stakahakiars

1.2 Workihop repora

contlnue to sond RWSS statf for rsinlngs.

2, Responkiva and affective training yslem
{Modules, materials, and faclfies, clo) i
daveloped.

Trainare capachy In RWSE s anhanced.

. Tralnings are reviewsd based on a Plan-
Do-Ghack-Act (POCA) cycha,

2.1 Revined bl riowly cevsianed sralning materials Inchading mamaiy

ara wlised In bialnings accorcing to Tralning Moduien and
Programme by Saplember 2010,

2.2 Faclitlen ard #quiphiant ate malntained and aranged fof traknings

and lralning Programma.

3.1 Mora than 80% of izaknees svaluate tha tralner an "good”.

3.2 RWSSC managers and JICA experis judge ToT receivars’ capachy

In lerma of knowledge, attiudo and akilla ara Improved.

4,1 MEE ste tongusted on Tralning acthvities, Moduies, Programme,
Matatios, Facililisn and Equipmenl arrangement, Trainern and

2.1 Training Medules and Pragrammes . Anaual Training
Action Plan, Revised /dovaloped Lralming mutetfuls
2.2 Fachities snd oquipment llsl

33 Tralnees evaluation, Chack (st

3.2 Supervisors' evaluation, Reports of ToT Tralnings,
Chack llst, Annual Tralning [mplementation Reporis
{2011, 2012,2013),

4.1 MAE plan, MAE repor

4.2 Annual Tralning tmplementation Reparts {2011, 2012,

2.2 Review and Formulate Tralning
Programmes, Courses ahd Modules
roqulrad as & rewult of tha capacity
anptamant,

2.3 Rewiw and revica exhsling training
materlals.

2.4 Devalap Inklning materials for the nawly
developed coursae.

2.5 Invontarize and prosura roquired tacliias

and equipment.

28 Producs Userk manuata of faciities and

2.7 Provkia On-the- Job- Tralning (QUT) to
Users on faclEtles snd equipment handling,
wraon and maintanance.
3.1 Identity relevant trainars {quatification,
ki, rola, woridond, alc).

32 Formulate Trakning of Tralners {ToT)
programma.

3,3 Mako ToT malerialy.

3.4 Implement TaT programme. {Courss 1-4
unill the end of Projec), Gourse 4 <8 for tha
firs] wo years of Projecl)

3.5 Evaluala TaT programme knd fia
implementatisn.{Coursa 1-4 unil the end of
Project, Gourae 4 -8 or tha flret twa years
of Projeci)

15 Covalop snd malnialn database of trainers.

Izaining

In Japan andier in third counlrios s par reguirad

Faulament

+Tralnlog 1ig and ralaled equipmont
=Well rehabiltation equipment

- Geophysical prospecling equiprant
- Pumplig lost squipment

- Manitoring aquipment

- Compulets

- Vehiclen

- Office utlitles

Tralneea secording lo the MAE plan, 213),
4.2 Revhing procedurs was laken ae kcheduled from the 2052 yoar's.
Irulning eycle.
5. Management of RWHSC kW impraved. 5.4 Logislics and adminkalrative matlets 610 ¢ondusied accerding to the 5.1 Logistics snd adminlstratihve manuaicivork plans, Job
manualdvork plan by March 2013, description, Datsbase of trainers, lralnees,
5:2 Wore than 10 Stales areinformed of the conkonta und perled of Questonnalra survey Lo the sdminlatration stalt
Traling al RWSSC, 5.2 Queslionnaira survey W ihe Slates
Inpuls
Activilion
Japari Faduisi Kepublic of Nigesis
1.3 Determung capacty sraeaamenl Perronnet ‘Fersonne;
procedurer and welection of targel
Insttutions. (National, State, LGA and
Jayzls),
1.2 Conducl capacity asasdsment of samplad ~ Chiat Advisor / Rural Witer Supply { ©peration Mangement - Project Cireglor
inatiutions and produce reporte. - Hydrogesiegy f @roundwater Development
~Vail Drilling Technology { Drling Machine:
1.3 Crganiza stakengiders wodahop 1 - Well Devalopmant  Waiar Supply Fociiiles / Well Rehablitalion - Prolect Manager
frasent and improva tha acyasrent - Jaal Survey ! Survey Analysle + Cooedinalor (Handpump)
1.4 Dismaminata Iha repons to major - { Operation and ~ Coordinalor [Groundwater)
atakghokdarn, » Community Mobillzations Sanitation & Hyglena Promotion - Coordinator (Capacity Assersment)
37 Formulale Uianing *irategy of AWESC oo & Doc.)
and ¢ieas RWESG misalon repont. - Coardinator (Altr. WS5)

- Cocrdinator {Comm. Dav.)
« Coordinator {SanL & Hyge)

Qifice siall

- Adminlsiralive Oificer
+Flnanca Officer

- SecralaryTypla!

- Glarical elficet

Tachnical naglstant
~ System Anaiyat

- Driker

= Driltar

- Mecharnic

Eactilty. equlpmentand services

« Project offica, meating reom and nacessary laclilles
for Lhe Experts Inlcuding thass in Fedoreal Capilal
Tedrliory 1o be uved atter thied year of the Projee!

- Faclitlen and senvzes such an supply of electric
pawer, desks, chalra, sheiven, telaphone line, Intemel
sonnaction necewsary for tha Project asibilles
Inicuding those In Federeal Capltal Terrliory to ba uned
afinr third year of the Prefect

« Qe faciitles mutually agreed on as sppropale,

Inpuli

Actielijes’

Japan

Fedoral Repulilic of Nigarla

4.1 Dovalop 8 MEE Plan for the iralning
coursas, Modulos, metertats, tralness and
reagurca personatfaciliators, .(Course 1-4
until the and cf Projecl, Coures & B lor the
firsl bwo years ol Project)

42 Frepare and deliver traininge of
stakehokiers At Stetes, LGA and
Community levels.{Courea 1-4 until the
ond of Project, Course 4 -9 for tha firsl hwo
years of Project)

4.3 Conduct MAE on the Uaining Modules,
malenialu, resource personsfaciitators and
trainoes as planned und revise lhem an
nacesaary. {Geurke 1+ untd the end of
Projest, Ciourse 4 -8 fer the firet bwa years

o Project

4 untilthe end of Projat], Course 4 -8 for
the fieat two years of Project)

IO .|| Y
44 Revice MAE Plan us nacessary{Coutss 1+

5.4 Publiclze RWSSC's mandalemisslon,
objectives, functisne and strategies to all
slakaholders fincluding the Private seclor)
{o¢ fira) two years of Projecl,

5.2 Develop loglstics bnd adminisirative
inualeiwoek plane (budget, account,
thuman & malerlals rescurces, training
advertisament and *55", eic) ot Tkt twor
years of Project..

6.3 Ansign cleas job dencription to caeh
RWSSC atnt! for firsl hvo years of Project..

5.4 Delivar approptibte managament iralning
to RWSKE H1alf for firat two years of

55 Provide micquate enabling enviconment
(offica space, equipment slalignarias and
trandponiatien, atc) for RWSSG Jor rst two

asm of Projecl..

5.8 Collal datsba ¢ of traingre, tralnees and
\Rinings conducted.

5.7 Proposa to the Fedaral Minlairy of Water
Reaourges 1o aiocats C/P funding i Lhe

Project.

Pra-conditlons

The bulkding of RWSSC |# continleted and the
alalf and budget are aflccated.
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Annex 2-1: Plan of Operation (PO) ver.1.0
Project Name : Project for Enhancing the Function of RWSSC in NWRI (RWSSC Project)

Target Group : RWSSC-NWRI, Kaduna Duration : July 1, 2009~March 31, 2013 (45 months) 19 March 2009

2009 : 2010 2011 2012 20i3

sloTolilzi 2] 3lalstelzlalodofil12 T T3T7373 5 678l ol10l11 12 112]3(4 5:6] 7'!379710 TN
T T i 1

| |

| L

[Activitics]

-]

Capacity Gaps of RWSSC (NWRI) and RWSS stakcholders at
* |States, LGAs and Community levels are identified

I |

Dclcmune capacity asscssmenl pruccdums and sclection of ta target institutions | { | i

1-t |(NWRI, 4-6 states, 4 LGAs per state, 4 Communities per LGA or percentage of | ] | i i : ! ] i
_|available instittions) N )

12 _ [Conduct capacity assessment of sampled institutions and produce repons —— i L P

1

Orb;r{;ée stakeholders \";rorks};p_lg ﬁfes';:rr;irérid_ir-n_p;vé 1he assessment 1 ! ] o i i
reporls . i ’ ! _ i J
: e

Review the capamty ‘assessment activitics blenmally and reflect outcome | ' ) i

iin the !rammg system
PR bl [ . .. ‘

1-5 | Disseminate the reports to major slnkcho!dcrs

0o

I N
!
|
L
bl
|
|

Responsive and effective !raining syslcm (Modulé, materials, and
* | facilities, etc) is developed

T

‘:‘r__-_. 5.
—

B e o

Review and Formulate Training Programmas, Courses and Module T ——
required as a. rcsull of the capaciiy assessment P ! i

—_— [l T T i |

2-2 [Review and revise existing lrammg materials C— 1

\
%
—
|
I
L
-
F
1
!
R SV,
.
i

S

PR - [ }

b
i :
2.3 [Devclop training materials for the newly developed courses | C——1
=}- i
|

s e

~ L
e L
|
I

2-4 {Inventorise and pmcurc requlred facilities ar] equipment

2-5 Pmduce users manuals of facilities and equlpmcm

2-6

i

[Provide On-the- - Job- Tmining {OJT) o Users on facilities and ;
|cquipment handling, operation and maintenance X 1

3. {Trainers capacity in RWSS is cnhanccd !

3-

\dentily relevant trainers (quahfcalmn Sl\ll]S role, workload etc) i i ] ; : l ;

,, et | { R EEE .
3-2[I‘om1ulateTm|nm;,ol' Trainers CToT) prugramme - ﬁ:!l : ! | I o | | i : , i
. B H i E - e e T S
e

..__L — [ —— R i ——

i

I )

! B H [ I

3.3 EMakc ToT materials i o i — { i:
j T
; |

3.4 |Imp!emcm ToT progmmmc

R U




3.5 Evaluate ToT programme and its implementation

3.6 i Develop and maintain database of trainers

0¢-cv
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W;"'l—ir?i-ﬁf;;:}Eﬁai@;ﬁﬁi&ﬁoﬁh?fé n-De-Checl-Act (PDCA)

Cjeyele

{Develop a M&E Plan for the tr'unmg, Courses, Module, materials,
41l rainees and resource persensffacilitators

- iPreparc » and deliver trammgs.nf “stakeholders at Stales, LGA and
4-2 | Community levels

“Conduct M&E on the trainin;_; ﬁddule- rﬂéfé}{als, resouree

-3 Epcrsonslfacnlnamrs and lramees as planncd and revtse thcm as necessary

arbavisaganyund

4-4 lRewsc M&E Plan as necessary

-
1
L]

l
s
ST i M-
I
}
H

beminaiendund

_?.._ g _-i.- —

e

--L--‘---D---‘--J{---‘--d---

5 | M.magcmcnt of RWSS Centre is improved

iPuincizc RWSSC's mandatdmlssmn, objecnves,?ﬁﬁcl-iéﬁgand
5-1 :stratepies to all stakeholders

N D'E\él?)ﬁi&;};-’é’ﬁé;E?ad?d:iﬁﬁﬁmuCéﬁaﬁmisﬂ{éri'pléﬁ?iﬁﬁg’cx account,

5. human&matermls resources, training advertisement and “557, ctc)

[¥]

53 [Ass1gn clear _mb descnpi:on 1o each RWSSC stafT

5.4 | Deliver appropriate management training to RWSSC slaﬂ‘

R ._..f_._.__._.. -

1
L

i'IM
TI

4
i

I
|
I

- heen .l_ S

axhunhnnpan

L i

Provide adequate enabling environment (oﬂ' ce spacc equlpment
stationeries and transportation, etc) for RWSSC

5-5

T T t

f 1
| !

5.6 {Collate database of trainers, trainees and truinings conduétcd

5-7 lD1ssemu1ate centre activities to stakeho]ders (cg. Web pagc)

srdamsinndunninas

b

t Il

cduns

7,8{9]10(11 12

jcc (nomal ly, every 6 momhs)

Mid-term evaluanun (at the middle of' the Pro}ect)

Terminal Evaluation (6 months before termination of (he Pro;ecl)

=l
I:I:

Il




Anper 3-1: Plan ar Dperatin reland in the tin) peur

1
un] Jutfhur_sws] Bet[Row Bied)

T
Jan Fae]War[Rar]bay don] Jul [ bue[Sea Bet]Hav]ied]

|Experterminnel | | Name
I
[tk Advisurritursl Wakr Supply! Organization s -
! | Pragest Muagemens Kenjl YOSITDA R = b e e Emm— S i e e
T
1. |Ityudeogeabngy. Growsdwner Deselopment e [z=ant ::I: =3
1 .
3. |Duilting Techmilogy Takahl NAVERAWA =3 = [ = [ -
+. | Dorcholz Rebhalilision and Mainlenance [==—] =
5. sl Ecploration  Adualysls Trugia ISHIKAWA (=] 3 FJ G2 — -
™ I
6. | Deilng Machinery Malurmanca Minoru MURATA = ] -m =)
Rural devwlopmerd.Cammisnly Milization 1ad o
g g oo | e o
K. [Pusdic Retatlont o i
5. {Procureman Suncrvishen ang M =]
|assiscant}
1Ll Facilinne = ,‘-_!5 @ o al = i o L
N T
2| Asistant Englncer — [ [ ] ) = | - o bW lem ==
2| Tymiat = — (=] =!J [ = =
. |CapmcityGaps o1 WSS raketobders (RWSSCINVYRL MWT
- [ALWASSALGA sail WASHICON els.} are idritifhed
Setermine capaclly 4 sebection of it L '
11 [TRWSSENIRY, MWR, RUWASSA, LOA, Communily loved ssch 2 WASIICOM)
o2 [ capaslly sasessment o sumipld ralturions sl procuce reports = )
1.3 |Bruaniae sakehatiders vourkahop 1o s and imipreve the aassasinent —
roporis
14 D0 the repertt b major slukchald st PTTTTTY sntd
. [Respanster ama enecuse antug aten hsodute materal, wed s, )
- [ devetoped
o |Fommals bining siegy Tor RS nd reric RWSSC yrepon.
1z [ and Fanmulata Traiaing Programees, Coursed il Morduta roquirel
s x result o th eapacivy ancssment
2.3 [Revlew and pevins exiating sreining msterlsls
24 Bovedon taining nesterdle fo the nowly daveloped =
1
245 | Invensorize wnd prodsies requtrod Froilitizs and equlpryest = " o)
26 | Prodhuos wmors msw sl of Zacilislia and equipment = QR o o
Frerlite Oryellie- Job- Truining (OF7) Is Users on Tacitithen srad equipmiont o
27| ooling, cpesstion andmsinlenanes g o @ =
3. {Tralnees capacity In RWSS b enhanged
31 [dontity relovart irwinern (qualification, akLtis. role, svorkload. eic) E[:l' arfasanes
22 |Furmaulute Training of Trvincre (To¥) programens [E] =
|
33 [Make TT materints = =l
Imjlsaean TaT pogrems and eahancs truinen sapesity (Courua 14 vl h L 0 d
L e of Projust. Coura 4 -2 Foe_the Bl i ysers of Projost)
g [Benluate ToT progutime i o {Courme 14 Tol =] d i] B [a|
Projea, Coupse 4 -4 for tha limt lwe yospe ol Praject) .
34 | Dvelop and mnintali duwbuse of trainern . =
4. | Prdniisgn are celbvered brsed 0 n PRCA eyvie
ovelop s MEL Fiun for v trainiig Coures. Moduly, materials, alnuct
101 |und rumoures personaiTusilitatars . {Courae )4 unti] the end of Prsjoct, —
Cowrsa 3 2 far ha fint tan yesr of Projouty
Droere. ard deliver trinkvgs of stk eholdors pl Siates, 1.GHA and Community ]
e . )
Crdnel AT oh the ireining Meduls, matarisl, rrong
ersomalTucilizutare and trsinees as plained und revise (hen mn necetsary 00 TR R P 08 X e e
45 [ Coure 14 mil ha e of Projoot, Cuvama 4 -3 for e fint two yoars of = ]
Prjsety
<t [P MRE Plan wn ncoasry [Comare L unlil the end of Prajest, Courne [ kan{an e [ 000} wafre 2
.0 for tha Sirst two years af Praject)
3. | Mansgesient f RWSSC s Impeured .
Putfivizs W SSC mundalo/m o, Ubjodives, funchens wnd stralegies o =
31 [l ataehohlors for firel twa yoars of Project.
5 L il sdmBiiraty i ey =
5.2 | pusteriats pobaarren, Iraling sdvertlaciict aind “$5, <t fior fixd o yean of |---|I
Proje), —_ .
4 | slant Joh denripiion t each RSSSC Tl o Firet 1w yeats ul = O A T
et
Deliver upproprinte msanyament irnining to RWSSE sinll Sor fint (o yeun
- .
al Projed.
Providle ndequsts enahling enviroament (alTlss o, pquipment, salioncricn 8 [ PP fo
523 |l tramapartution, cio) for (WSS far Nimi dwe years of Broject.
4. oltute md peicdiond povine databanc ef traincy, irainees and teainings o anduashangerannataeds
anducted .
47 |Propons b the Pk biiney of Wosar R fo allocate O Rerding = =
" 1o dhe Pro<jit.
& N [ ry - &
Icc oc o) P o
A A
Workshop Wt kel 1 W
A &l al Y AT Y a1 Y ala 1 4 1 ry
Report o) w1 . b (PO . AT | fems rms | amua | o AR
Inicmodiate Evaluation =
Terminal Evalustion =
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Annex 3: Evaluation Grid for Terminal evaluation ‘
Project for Enhancing the Function of Rural Water Supply and Sanitation Centre (RWSSC) for Capacity Development in National Water

Resources Institute (NWRI)

Verification of Achievement Level

T EASSET e e T e

RWSS stakeholders ‘at

be achieved? :

assessment report

with Japanese experts

Items of Evaluation Evaluation Question Necessary Data Source Acquisition Means
Input Japanese side Are the quantity, quality and timing of input | Quantity, quality and timing of - Project reports - Document survey
provided 1. Dispatch of Japanese as planned? input - Result of questionnaire | - Interview
Experts survey and interviews | - Questionnaire survey
2. Equipment with Japanese experts
3. Financial support for
local cost
Nigerian side
1. Counterpart (C/P)
2. Factlities and utilities
provided
3. Financial support
Achievement | Output {: Is VI' 1-1 “Capacity Assessment Reports Result of Impact survey conducted | - Project reports ~ Document survey
level of Capacity Gaps of | are made in the first year of project and in fourth year - Result of questionnaire | - Interview
Qutputs RWSSC (NWRI) and | revised by the end of the Project.” likely to Draft of nmodified capacity survey and interviews | - Questionnaire survey

Responsive and effective
training system
(Modules, materials, and
facilities, etc) is

training materdals including manuals are
utilized in trainings according to Training
Modules and Programme by September
2010.” likely to be achieved?

training materials (Quality and
frequency of use)

- Result of questionnaire
survey and interviews
with Japanese experts

- Result of quesitonnaire

States, LGAs and | Is VI 1-2 “RWSS stakeholders including Current distributing condition of

Community levels are | ESAs share the identified capacity gaps of Capacity Assessment Reports

identified. RWSS stakeholders.” likely to be achieved? | Implementing plan of final seminar

Output 2: Is VI 2-1 “Revised and newly developed | Current condition of utilization of | - Project reports - Document survey

- Interview
- Questionnaire survey

1 VI: Verifiable Indicator

—

-

=

survey and mterviews

developed. Is VI 2-2 “Facilities and equipment are | Result of survey on current survey and interviews
' maintained and arranged for trainings and ] condition and operation and with C/Ps
training Programme.” likely to be achieved? | maintenance system on necessary
equipment for rainings by Nigerian
side
Output 3 : Is VI 3-1 “More than 80% of trainees | Result of answered questionnaire - Project reports - Documeni survay
Trainer’s  capacity in | evaluate the trainers as "good".” likely to be - Result of questionnaire | - Interview ]
RWSS is enhanced. achieved?

- Questionnaire survey




1444

Is VI 3-2 “RWSSC managers and JICA

Result of evaluation on ToT

with Japanese experts

experts judge Training of Trainer (ToT) | receivers’ capacity by RWSSC - Result of questionnaire

receivers’ capacity in terms of knowledge, | managers and JICA experts survey for RWSSC

attitude and skills are improved.” likely to be manager

achieved?
Output 4: Is VI 4-1 “M&E are conducted on Training | Implementation level of M&E - Project reports - Documnent survey
Trainings are reviewed activities, Modules, Programme, Materials, | plan - Result of questionnaire | - Interview

based on a

Facilities and Equipment arrangement,

survey and interviews

- Questionnaire survey

Plan-Do-Check-Act Trainers and Trainees according to the M&E with Japanese experts
(PDCA) cycle. plan.” likely to be achieved?
Is VI 4-2 “Revising procedure was taken as | Reflection level of revising
scheduled from the 2012 year's training ] procedure on training system
cycle.” likely to be achieved? Recording condition in annual
: : report of NWRI
QOutput 5 : Is VI 5-1 “Logistics and administrative | Current implementing condition on | - Project reports - Document survey
Management of RWSSC | matters are conducted according to the | processing of logistics and - Result of questionnaire | - Interview

is improved.

manual/work plan by March 2013.” likely to
be achieved?

administrative matters according to
the manual/work plan

Is VI 5-2 “More than 10 States are informed
of the contents and period of Training at

Number of States where RWSSC
have been informed the contents

survey and interviews
with Japanese experts
- Result of questionnaire
survey and interviews

- Questionnaire survey

RWSSC.” likely to be achieved? and the period of Training with project manager
Recognizing condition of target
states
Achievement | Rural Water Supply and | Is VI 1 “The evaluation result by the trainee | Result of evaluation by the trainee - Project reports - Document survey
level of Sanitation Centre for at the end of the Project is increased | on trainings - Result of questionnaire | - Interview
Project Capacity Development compared with the ones at the beginning of survey and Interviews | - Questionnaire survey
Purpose (RWSSC) is effectively | the Project.” likely to be achieved? with Japanese experts
operated. Is VI 2 *350 RWSS staff will attend RWSSC | Number of RWSS stafis who have
trainings in total by the end of the Project.” | attended trainings at RWSSC
likely to be achieved? (including Usma FCT, Abuja)
Achievement | Service Delivery of Is VI 1*The rate of functional rural water | The rate of functional rural water - Project reports - Document survey
level of RWSS is improved in supply facilities is increased compared with | supply facilities which have been - Result of questionnaire | - Interview
Overall Goal | Nigeria through Capacity | the ones before the participation to the | constructed by utilizing equipment survey and interviews " | - Quastionnaire survey
Development of Training at RWSSC in the specific States | procured by Japan’s grant aid with Japanese experis
stakeholders. which received the Grant Aid Project.” likely | projects.
to be achieved?
Precondition Is the precondition “The building of RWSSC | Current condition of facilities and - Project reports - Pocument survev

is comnpleted and the staff and budget are

bailding of RWSSC, current

- Result of questionnaire

- [nterview




allocated.” fulfilled?

condition of arrangement on staff
and budget

survey and interviews
with Japanese experts

- Questionnaire survey

survey and interviews

with Japanese experts,
the project manager of
Nigerian side and C/Ps

and the project
manager of Nigerian
side
Verification of Implementation Process
Items of Evaluation Evaluation Question Necessary Data Source Acquisition Means
Method of technical transfer Has the technical transfer properly been | Result of activities - Project reports - Document survey
made to C/P? Opinion from stakeholders - Result of questionnaire | - Interview

- Questionnaire survey

Relation between stakeholders

SECTV

Have regular meetings and JCC between the
Nigerian C/Ps and Japanese Experts
sufficiently contributed to solving problems
that occurred in the implementation process?

Have the Nigerian C/Ps and Japanese
Experts adequately communicated with each
other to share information regarding the
project management and activities?

Are proper system of command chain and
clear demarcated structure established for the
project management?

Opinion from stakeholders

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey

Ownership of the Project

X

=%

Have the Nigerian staffs (project manager
and C/Ps of NWRI} adequately participated
in project management and activities?

Result of activities
Opinlon from stakeholders of
NRW1

- Project reports

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey

Has the Nigerian Government (NWRI)
allocated and spent sufficient budget for the
Project activities?

Financial condition
Opinion from stakeholders of
NWRI

- Project reports

- Related documents
Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey




other donors?

Opinton from stakeholders

survey and interviews
with Japanese experts,
the project manager of

- Questionnaire survey

Does the Nigerian Government (Federal | Level of understanding on the - Result of interviews - Interview
Ministry of Agriculture and Water Resource | contents of the Project by with the project
(FMWR) and National Planning | stakeholders of FMWR and NPC manager of Nigerian
Commission (NPC)) understand the contents side
of the Project well? - Result of interviews
with FMWR and NPC
Collaboration with Other Projects Has the Project adequately collaborated with | Contents of collaboration with other | - Project reports - Document survey
other projects implemented either by JICA or | donors - Result of questionnaire | - Interview

9¢-Tv

Japan's aid policy and country cooperation
plan of HCA?

Nigerian side i
Factors affecting the Implementation } Have restructuring of implementing | Opinion from stakeholders - Project reports - Document survey - i
Process organizations or reshuffling of the Project - Resuit of questionnaire | - Interview i
Manager and C/Ps  affected the survey and interviews | -Questionnaire survey |
implementation of the Project? with Japanese experts, | - ;
Are there unpredictable factors which have the project manager of |
adversely affected the Project Nigerian side and C/Ps ;
implementation process? ‘
Evaluation based on Five Evaluation Criteria
Items of Evaluation Evaluation Question Necessary Data Source Acquisition Means |
Relevance Necessity Is the Project Purpose and the needs of Development plan - Project reports - Docament survey f
Nigerian side (target group) corresponded? | Related documents - Related documents - Interview
‘ Opinion from stakeholders - Result of questionnzire | - Questionnaire survay
Is the Project Purpose corresponded with the | Sector development plan survey and interviews
needs of target area and social situation? QOpinion from stakeholders with Japanese experts
Priority Are the Overall Goal and the Project Documents concerning the policy of and the project
Purpose consistent with the National the sector manager of Nigertan
Development Plan, Sector development Opinion from stakeholders side
plan, other relevant policies? :
Is the project objective consistent with Aid policy of Japan - Japan's aid policy - Docurnent survey

Suitability as a Means

Is the Project’s approach was appropriate.

What kind of synergy has been with other
donors?

Result of project activities

Result of project implemented by
other donors

Opinion from stakeholders

- Result of questionnaire
survey and interviews
with Japanese expens

- Inienview
- Questionnzire survey



Is the selection of target groups appropriate?

Opinion from stakeholders

Is the benefit of the effect to C/P and
participants of trainings or the burden of the
cost between Nigerian side and Japanese
side distributed fairly?

Result of project activities
Opinion from stakeholders

Is the experience of technical cooperation
projects of JICA utilized?

Experience of similar project
Opinion from stakeholders

Is the experience of Japan utilized?

Advantage of Japan’s experience
Opinion from stakcholders

Efficiency

¥

planned by adequate activities? If not, what
is the inhibiting factor?

Output
Opinion from stakeholders

It the indicators for each Output level
appropriate?

Achievement level
Causal relation with Project Purpose

- Result of questionnaire
survey and interviews
with Japanese experts

Others Is there any change on the environment Opinion from stakeholders
(policy, economy and society)} surrounding
the project?
Effectiveness | Achievement level of Is the Project Parpose likely to be achieved? | Project reports - Project reports - Document survey
Project Is the setting up of indicators of Project Opinion from stakeholders - - Related documents - Interview
Purpose(Forecast) Purpose appropriate? - Result of questionnaire | - Questionnaire survey
Causal Relations Are outputs of the project contributed to Project reports survey and interviews
> achieve the project objective? (Achievement | Opinion from stakeholders with Japanese experis
8 of project outputs has been caused by the
~ Qutputs.)
{Important assumption] Governments and | Project reports
other stakeholders continue to send RWSS | Opinion from stakeholders
staff for trainings.
Is there other important assumption?
What are the inhibiting or contributing
factors to achieve the Project Purpose?
Achievement of output | Is the Output likely to be achieved as Achievement level and time of the - Project reports - Document survey.

- Interview
- Questionnaire survey

Appropriateness of
Inputs

Was the dispatch of Japanese experts
appropriate in terms of number, expertise,
length and timing of their assignment?

Result of dispatch of Japanese
experts
Opinion from stakeholders

Was the provision of equipment from
Japanese side appropriate in terms of types,
quantity and timing of procurement?

List of procured equipment
Opinion from stakeholders

Has the [ocal cost support by the Japanese

Situation of C/P assignment

- Project reports

- Result of questionnaire
survey and intervisws
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Documenti survey
- Intenview
- Questionnizire suney



side been appropriate in terms of amount,
use, and timing of disbursement? _

Opinion from stakeholders

Has the assignment of C/P staff and core
farmers been appropriate in terms of
number, position and competency?

Result of local cost
Opinion from stakeholders

Have the local cost allocated to the Nigerian
implementing organization (NWR{,

Result of local cost
Opinion from stakeholders of

RWSSC) been appropriate in terms of NWRI, RWSSC
amount, use, and timing of disbursement?
Cost Comparing to the similar projects Project budget - Project reports - Document survey
{cooperation conducted by the JICA project | Budget of similar project - Related documents - Interview
and other donors), the Output and the Opinion from stakeholders - Result of questionnaire | - Questionnaire survey |
Project Purpose are commensurate with the survey and interviews i
input costs? with Japanese experts .
Were the local Were the existing Project reports - Project reports - Document survey
resources utilized organizations or Opinion from stakeholders - Related documents - Interview
effectively? facilities utilized - Result of questionnaire | - Questionnaire survey
ﬁ effectively? survey and interviews
@ Were the results of with Japanese experts
previous similar
projects utilized
effectively?
Factors which affect the | Were there any causes which obstruct the
effectiveness of effectiveness of the project
implementing process
of the Project
Impact The Prospect of the Is the Overall Goal expected to be achieved? | Opinion from stakeholders - Project reports - Document survey
Overall Goal Is the achievement of the Overail Goal - Related documents - Interview :
Achievement expected to influence the development - Result of questionnaire | - Questionnaire survey
policy of the sector? survey and interviews
{Important assumption] The trainees who Current condition of irainee after the with Japanese experts
participated to the Training at RWSSC RWSSC trainings and the project
| remain working at his workplace. Budget condition of RWSS at the manager ofNigerian E
: ; specific States which receive the side
[Important assumption] The budget for the | Grant aid Project - Result of interviews
N with FMWR and NPC

W

RWSS at the specific States which receive
the Grant aid Project will not be reduced
compared with the one before the




participation to the Training,

is there other factor to inhibit the
achievement of the Overall Goal?

Existence of inhibiting factors

Causal relationship

Isn’t there significant gap between the
Overall Goal and the Project purpose? Does
the achievement of the Project purpose
contribute the achievement of the Overall
Goal?

Causal rélatinnship between the
Overall Goal and the Project purpose

6€-CV

Sustainability
{prospect)

Py

.2

and RWSSC to maintain the output and the
activities (appropriate number of staff
assignrnent and capacities of staff) after the
technical cooperation terminates?

Opinion from stakeholders

System of human resource trainings
{Whether there is a policy of
securing and training trainers of next
generation.)

System of implementing trainings
(Whether advance understanding of
the number of participants for
trainings, pre-judgment of carrying
out or niot carrying out trainings,
logistics and administration etc, will
be improved)

Financial Aspect

Will necessary financial source be secured
to continue project activities in NWRI and
RWSSC?

Will current system of budget allocation
continue?

Financial condition

Source of revenue

Opinion from stakeholders of
NWRI, FMWR and NPC

Ripple effect Is there other positive or negative effect Opinion from stakeholders
except the Overall Goal?
Does current policy of Nigerian government | Policy, Strategy, Low and - Project reports
on rural water supply and sanitation Ministerial ordinance - Related documents
confinue after termination of the Whether counter measures have been | - Result of questionnaire
cooperation? examined to increase participants for |  survey and interviews
Policy, Institutional the training from each state with Japanese experts,
Aspect Whether counter measures have been the project manager of
examined to promote to increase Nigerian side
participants for the training by - Result of interviews
utilizing funds from private sector with FMWR and NPC
and other doners. -
Organizational Aspect Are there organizational capacities in NWRI | Organizational structure - Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side

- Result of interviews
with NWRI and
FMWR

- Document survey
- Interview
- Questionnaire survey

U
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Technical Aspect

Will transferred technics be sustained by
C/Ps?

Opinion from stakeholders

Will the contents of the trainings be likely to
be improved after the Project?

Will the maintenance of facilities and
equipment be made properly?

Opinion from stakeholders

- Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of

: Nigerian side and C/Ps
Social, Cultural and Is there any factor to inhibit the Opinion from stakeholders - Project reports
Environmental Aspect | sustainability on Social, Cultural and - Related documents

Environmental aspects?

- Result of guestionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps




Annex 4: Summary of Inputs to the Project

1. Japanese Side
(1) List and Assignment Terms of Japanese Experts
1) 1styear (March 2010 to February 2011)
~ Name Field in:Charge - .- | < ‘Assignment Term:(M/M) .
Chief Advisor/Rural Water ﬁfﬂﬁ?”&ﬁgm
1 . izati
Dr. Kenji YOSHIDA iluapri):yi?:egj:lzatmn October-Novemher 2010 5.10
g January-February 2011
. March-May 2010
2 | Mr. Nobuyuki [IJIMA | Lydrogeology/Groundwater | o o w0 october 2010 | 5.60
Development
January-February 2010
q1s September-QOctober 2010
3 | Mr. Yasuo ONOZUKA Drilling Technology January-February 2010 3.00
S TAKALL Borehole Rehabilitation and | June-August 2010
4 | Mr. Yasuji TA SHI Maintenance January-February 2010 3.00
Geophysical June-August 2010
5 | Mr Tsuguo ISHIKAWA Exploration/Analysis January-February 2010 8.00
o Drilling Machinery | June-August 2010
6 | Mr. Hiroaki OKADA Maintenance January-February 2010 3.00
Rural September-October 2010
7 | Ms. Megumi KANEDA Development/Community January-February 2010 3.00
Mobilization and Sanitation '
8 | Mr. Tetsuo YAZU Procurement  Supervision | November-December 2010 1.0
and Plan
Total M/M 26.7
2) 20 year (April 2011 to March 2012)
Name ~ Field in Charge . Assignment Term (M/M)
Chief Advisor/Rural Water g:;);eﬁbg;?t(;)it?olbler 2011
1 | Dr. Kenji YOSHIDA E{upply/Orgatmzatlon November-December 2011 6.27
anagemen January-March 2011
9 | Mr. Nobuyuli TJTMa | [Wdrogeology/Groundwater | ¢ o b October 2011 1.50
Development
4 | Mr. Yasuji TAKAHASHT | Dorehole Rehabilitation and | oo 4 o0t 9011 1.13
Maintenance
5 | Mr. Tsuguo ISHIKAWA | Seophysical . September-October 2011 | 1.00
Exploration/Analysis
Rural i
7 | Ms. Megumi KANEDA | Development/Community November-December 2011 1.00
Mobilization and Sanitation .
8 | Mr. Hisashi OURA Publicity Works September-October 2011 1.37
Total M/M 12.27
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3) 3vdyear (January 2013 to December 2013)

Name Field in Charge . Assignment Term (MM
Chief Advisor/Rural Water i:?:.lu;\l;z Tybggzgh 2013
1 I?r. Kenji YOSHIDA I&‘:;analyi?:egs?zamon Juno-August 2013 7.00
finag October-November 2013
Mor. Takashi 1y .
2 NAMEKAWA Drilling Technology April-May 2013 0.90
| Geophysical April-May 2013
8 | Mr. Tsuguo ISHIKAWA Exploration/Analysis October-November 2013 2.60
. Drilling Machinery -
4 | Mr. Satoru MURATA Maintenance 2 July Augu§t72013 | 1.50
Total M/M 11.90
4) 4t year (April 2013 to May 2014) .
~ Name . " Fieldin Charge . .. . | .. - Assighment Term (M/M)
July-March 2014
Chief Advisor/Rural Water | April-May 2014
1 | Dr. Kenji YOSHIDA Supply/Organization May-July 2014 7.00
Management August-September 2014

October-November 2014

Hydrogeology/Groundwater

2 | Mr. Nobuyuki ITJIMA August-September 2014 1.00
Development
i . - June-July 2014
3 | Mr. Hisashi OURA Publicity Works October-November 2014 2.50
Total M/M 10.60
(2) List of Equipment Procured in Japan for the Project
Ttem Q. | X]%%’ 5Lbc.:.i¢_1t.io,n.
Drilling rigs and tools 1 54,081,800 NWRI yard
High pressure compressor 1 23.760,000 NWRI yard
Drill bit 1 3,443,200 NWRI store
Water tank truck H 14,190,000 NWRI yard
Crane truck 1 14,300,000 NWRI yard
Simple mud tank 1 292,500 NWRI store
Bore-hole camera 1 2,215,500 Project office
Repair tool 1 294,700 Usuma dam store
_Logging equipment 1 2,116,400 NWRI store
Electric exploitation equipment 1 6,436,000 NWRI store
_ Electromagnetic exploitation equipment 1 15,705,600 NWRI store
Submersible pump 1 786,100 Usuma dam store
Generator . 1 616,200 NWRI store
V-notch 1 288,800 NWRI store
Water level indicator 1 44,100 Usuma dam store
Water guality analyzer 1 374,400 Usuma dam store
Aquifer test analysis software 1 218,400 Project office
Groundwater analysis software 1 680,300 Project office
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(3) List of Equipment procured locally

Ttem Qty. it Location
Copler 1 895,170 Project offico
Printer 1 25,788 Project offico
Note PC 5 340,600 Projoct offico .
Pick-up truck 1 4,989,800 Project office

(4) Financial Support for Local Expense

. Expense by Fiscal Year (JPY)

Expenditure Item 3010 2011 2013 3014
Local labor cost 107,164 622,149 392,915 765,813
Office supplies 83,349 10,673 3,708
Printing 114,478
Rent car and 3,000,235 647,411 1,123,116 963,616
maintenance of project
car
Allowance of CP at 824,355 447,115
Usuma dam
Sundry expenses 119,265 188,793 120.668 233,236

Sub-Total 3,310,013 1,683,404 2,344,214 2,409,778
Total 9,647,409
2. Nigerian Side
- (1) Assignment of Counterpart Officers
Name ' | Affilistion & Position | Role i the Project |  Teim
. . NWRI . . . ]
1 | Eng. Augustine N. Egbulem Acting director Project director 2010-Present
2 | Pr. Martin O. Eduvie NWRI Project manager 2010-Present
NWRI Coordinator (Hand | 2010-Present
3 | Mr. 8. G. Sara Principal lecturer pump)
) NWRI COOrdinator 2010’Present
4 | Mr. Omogbemi O. Yaya Principal lecturer (Groundwater)
NWRI Coordinator 2010-Present
5 | Mr. O.T. Olabode Principal lecturer (Drilling)
NWRI Coordinator
6 | Mr. Julius Onemano Principal lecturer (Alternative water | 2010-2012
source) :
NWRI Coordinator 2010-2012
7 | Mrs. B. O Dossah Principal lecturer (Community
development)
NWRI Coordinator 2010-2012
8 | Mr. Asmed Salisu Hassan Principal lecturer (Sanitary and
hygiene)
NWRI Coordinator 2010-2012
9 { Mr.S.D. Asmed Principal lecturer (Capacity
_ assessment)
NWRI Coordinator 2010-2012
10 | Mr. A. T. Garba Principal lecturer (Information and |

A2-43

<

N



e xeone ek

documents) e
11 | Mr. Ibrahim Joshua Doh | YV ‘:ti‘f’;’“‘““"“""’“ 2010-2012
12 | Mr. Abba Othman Ibrahim | NWRI Accounting ataff | 2010-2012
(2) Financial Support for Local Expense 7
Expense by Fiscal Year (1,000NGN)

2009 2010 2011 - 2012 2013 2014

Budget 33,252.7 | 10,642.5 | 15,113.3 | 159260 | 25,925.0 | 7,600.0
Total 108,458.56
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Annex 5: List of trainings

1. Open seminars and workshops
(1) Year 2011

Date Number of
Name of Courses nmber o
' From To participants
Borehole Rehabilitation and Maintenance 11-Jul 15-Jul 15
Community Mobilizations and
11-Jul 15-Jul 14
Management ‘
Hand pump Installation, Operation and
. 18-Jul 23-Jul 30
Maintenance
Hygiene and Sanitation Promotion 25-Jul 29-Jul 14
Groundwater Investigation Techniques 26-Sep 30-Sep 9
Borehole Construction Management 26-Sep 1-Oct 14
Hand pump Installation, Operation and
) 17-Oct 21-Oct 14
Maintenance
Borehole Rehabilitation and Maintenance 12-Dec 16-Dec 18
Hygiene and Sanitation Promotion 21-Nov 25-Nov 16
Community Mobilizations and
' 28-Nov 2-Dec 16
Management
(2) Year 2012
Date Number of
Name of Courses ..
From To participants
Borehole Constructidn Management 13-Feb 18-Feb 25
(3) Year 2013
S Date Number of
Name of Courses L
From To participants
Groundwater Investigation Techniques 22-Apr 26-Apr 18
Borehole Construction Managem-ent 6-May 10-May 20
Drilling Technology 15-May 26-May 20
Drilling Machinery Maintenance 8-Jul 11-Jul 20
Groundwater Investigation Techniques 28-Oct 1-Nov 20
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(4) Year 2014
Name of Courses Date Number of
: From To participants
Borehole Construction Management 10-Feb 14-Feb 18
Drilling Machinery Maintenance 17-Feb 21-Feb 19
Drilling Technology 3-Mar 13-Mar 22
Drilling Technology 9-Jun 14-Jun 10
Groundwater Investigation Techniques 25-Aug 29-Aug .26
Borehole Construction Management 25-Aug 29-Aug 27
4
&
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WRAHERE 3877 ) v B
Project for Enhancing the Function of Rural Water Supply and Sanitation Centre (RWSSC) for Capacity Development in National Water
Resources Institute (NWRI)

Verification of Achievement Level

Items of Evaluation

Evaluation Question

Necessary Data

Source

Acquisition Means

Input Japanese side Are the quantity, quality and timing of input | Quantity, quality and timing of input | - Project reports - Document survey
provided 1. Dispatch of Japanese as planned? - Result of questionnaire | - Interview
Experts survey and interviews | - Questionnaire survey
2. Equipment with Japanese experts
3. Financial support for
local cost
Nigerian side
1. Counterpart (C/P)
2. Facilities and utilities
provided
3. Financial support
Achievement | Output 1: Is VI' 1-1 “Capacity Assessment Reports Result of Impact survey conducted in | - Project reports - Document survey
level of Capacity Gaps of are made in the first year of project and fourth year - Result of questionnaire | - Interview
Outputs RWSSC (NWRI) and revised by the end of the Project.” likely to Draft of  modified capacity survey and interviews | - Questionnaire survey

RWSS stakeholders at
States, LGAs and
Community levels are
identified.

be achieved?

assessment report

Is VI 1-2 “RWSS stakeholders including
ESAs share the identified capacity gaps of
RWSS stakeholders.” likely to be achieved?

Current distributing condition of
Capacity Assessment Reports
Implementing plan of final seminar

with Japanese experts

Output 2:

Responsive and effective
training system
(Modules, materials, and
facilities, etc) is

Is VI 2-1 “Revised and newly developed
training materials including manuals are
utilized in trainings according to Training
Modules and Programme by September
2010.” likely to be achieved?

Current condition of utilization of
training materials (Quality and
frequency of use)

- Project reports

- Result of questionnaire
survey and interviews
with Japanese experts

- Result of questionnaire

developed. Is VI 2-2 “Facilities and equipment are | Result of survey on current condition survey and interviews
maintained and arranged for trainings and | and operation and maintenance with C/Ps
training Programme.” likely to be achieved? | system on necessary equipment for
trainings by Nigerian side
Output 3 : Is VI 3-1 “More than 80% of trainees | Result of answered questionnaire - Project reports

Trainer’s capacity in
RWSS is enhanced.

1 VI: Verifiable Indicator

evaluate the trainers as "good".” likely to be
achieved?

Is VI 3-2 “RWSSC managers and JICA
experts judge Training of Trainer (ToT)
receivers’ capacity in terms of knowledge,

Result of evaluation on ToT receivers’
capacity by RWSSC managers and
JICA experts

- Result of questionnaire
survey and interviews
with Japanese experts

- Result of questionnaire
survey for RWSSC

- Document survey
- Interview
- Questionnaire survey

- Document survey
- Interview
- Questionnaire survey
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attitude and skills are improved.” likely to be manager
achieved?
Output 4: Is VI 4-1 “M&E are conducted on Training | Implementation level of M&E plan | - Project reports - Document survey

Trainings are reviewed
based on a
Plan-Do-Check-Act

activities, Modules, Programme, Materials,
Facilities and Equipment arrangement,
Trainers and Trainees according to the M&E

- Result of questionnaire
survey and interviews
with Japanese experts

- Interview
- Questionnaire survey

(PDCA) cycle. plan.” likely to be achieved?
Is VI 4-2 “Revising procedure was taken as | Reflection level of revising procedure
scheduled from the 2012 year's training | on training system
cycle.” likely to be achieved? Recording condition in annual report
of NWRI
Output 5 : Is VI 5-1 “Logistics and administrative | Current implementing condition on - Project reports - Document survey
Management of RWSSC | matters are conducted according to the | processing of logistics and - Result of questionnaire | - Interview

is improved.

manual/work plan by March 2013.” likely to
be achieved?

administrative matters according to
the manual/work plan

Is VI 5-2 “More than 10 States are informed
of the contents and period of Training at
RWSSC.” likely to be achieved?

Number of States where RWSSC
have been informed the contents and
the period of Training

Recognizing condition of target states

survey and interviews
with Japanese experts
- Result of questionnaire
survey and interviews
with project manager

- Questionnaire survey

Achievement | Rural Water Supply and | Is VI 1 “The evaluation result by the trainee | Result of evaluation by the trainee on | - Project reports - Document survey
level of Sanitation Centre for at the end of the Project is increased | trainings - Result of questionnaire | - Interview
Project Capacity Development compared with the ones at the beginning of survey and interviews | - Questionnaire survey
Purpose (RWSSC) is effectively | the Project.” likely to be achieved? with Japanese experts
operated. Is VI 2 “350 RWSS staff will attend RWSSC | Number of RWSS staffs who have
trainings in total by the end of the Project.” | attended trainings at RWSSC
likely to be achieved? (including Usma FCT, Abuja)
Achievement | Service Delivery of Is VI 1“The rate of functional rural water | The rate of functional rural water - Project reports - Document survey
level of RWSS is improved in supply facilities is increased compared with | supply facilities which have been - Result of questionnaire | - Interview
Overall Goal | Nigeria through Capacity | the ones before the participation to the | constructed by utilizing equipment survey and interviews | - Questionnaire survey
Development of Training at RWSSC in the specific States | procured by Japan’s grant aid with Japanese experts
stakeholders. which received the Grant Aid Project.” likely | projects.
to be achieved?
Precondition Is the precondition “The building of RWSSC | Current condition of facilities and - Project reports - Document survey

is completed and the staff and budget are
allocated.” fulfilled?

building of RWSSC, current
condition of arrangement on staff and
budget

- Result of questionnaire
survey and interviews
with Japanese experts
and the project
manager of Nigerian
side

- Interview
- Questionnaire survey
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Verification of Implementation Process

Items of Evaluation

Evaluation Question

Necessary Data

Source

Acquisition Means

Method of technical transfer

Has the technical transfer properly been
made to C/P?

Result of activities
Opinion from stakeholders

- Project reports

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey

Relation between stakeholders

Have regular meetings and JCC between the
Nigerian C/Ps and Japanese Experts
sufficiently contributed to solving problems
that occurred in the implementation process?

Have the Nigerian C/Ps and Japanese
Experts adequately communicated with each
other to share information regarding the
project management and activities?

Are proper system of command chain and
clear demarcated structure established for the
project management?

Opinion from stakeholders

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey

Ownership of the Project

Have the Nigerian staffs (project manager
and C/Ps of NWRI) adequately participated
in project management and activities?

Result of activities
Opinion from stakeholders of
NRWI

- Project reports

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey

Has the Nigerian Government (NWRI)
allocated and spent sufficient budget for the
Project activities?

Financial condition
Opinion from stakeholders of
NWRI

- Project reports

- Related documents
Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of

- Document survey
- Interview
- Questionnaire survey

Nigerian side and C/Ps
Does the Nigerian Government (Federal | Level of understanding on the - Result of interviews - Interview
Ministry of Agriculture and Water Resource | contents of the Project by with the project

(FMWR) and National Planning
Commission (NPC)) understand the contents
of the Project well?

stakeholders of FMWR and NPC

manager of Nigerian
side

- Result of interviews
with FMWR and NPC

Collaboration with Other Projects

Has the Project adequately collaborated with
other projects implemented either by JICA or
other donors?

Contents of collaboration with other
donors
Opinion from stakeholders

- Project reports
- Result of questionnaire
survey and interviews

- Document survey
- Interview
- Questionnaire survey
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with Japanese experts,
the project manager of
Nigerian side

Factors affecting the Implementation
Process

Have restructuring of implementing
organizations or reshuffling of the Project
Manager and C/Ps affected the
implementation of the Project?

Are there unpredictable factors which have

Opinion from stakeholders

- Project reports

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of

- Document survey
- Interview
- Questionnaire survey

adversely affected the Project Nigerian side and C/Ps
implementation process?
Evaluation based on Five Evaluation Criteria
Items of Evaluation Evaluation Question Necessary Data Source Acquisition Means

Relevance Necessity Is the Project Purpose and the needs of Development plan
Nigerian side (target group) corresponded? | Related documents
Opinion from stakeholders
Is the Project Purpose corresponded with the | Sector development plan
needs of target area and social situation? Opinion from stakeholders
Priority Are the Overall Goal and the Project Documents concerning the policy of

Purpose consistent with the National
Development Plan, Sector development
plan, other relevant policies?

the sector
Opinion from stakeholders

- Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts
and the project
manager of Nigerian
side

- Document survey
- Interview
- Questionnaire survey

Is the project objective consistent with
Japan's aid policy and country cooperation
plan of JICA?

Aid policy of Japan

- Japan's aid policy

- Document survey

Suitability as a Means

Is the Project's approach was appropriate.

What kind of synergy has been with other
donors?

Result of project activities

Result of project implemented by
other donors

Opinion from stakeholders

Is the selection of target groups appropriate?

Opinion from stakeholders

Is the benefit of the effect to C/P and
participants of trainings or the burden of the
cost between Nigerian side and Japanese
side distributed fairly?

Result of project activities
Opinion from stakeholders

Is the experience of technical cooperation
projects of JICA utilized?

Experience of similar project
Opinion from stakeholders

Is the experience of Japan utilized?

Advantage of Japan’s experience
Opinion from stakeholders

Others

Is there any change on the environment
(policy, economy and society) surrounding

Opinion from stakeholders

- Result of questionnaire
survey and interviews
with Japanese experts

- Interview
- Questionnaire survey
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the project?

Effectiveness | Achievement level of Is the Project Purpose likely to be achieved? | Project reports - Project reports - Document survey
Project Is the setting up of indicators of Project Opinion from stakeholders - Related documents - Interview
Purpose(Forecast) Purpose appropriate? - Result of questionnaire | - Questionnaire survey
Causal Relations Are outputs of the project contributed to Project reports survey and interviews

achieve the project objective? (Achievement | Opinion from stakeholders with Japanese experts
of project outputs has been caused by the
Outputs.)
[Important assumption] Governments and | Project reports
other stakeholders continue to send RWSS Opinion from stakeholders
staff for trainings.
Is there other important assumption?
What are the inhibiting or contributing
factors to achieve the Project Purpose?
Efficiency Achievement of output | Is the Output likely to be achieved as Achievement level and time of the - Project reports - Document survey

planned by adequate activities? If not, what
is the inhibiting factor?

Output
Opinion from stakeholders

It the indicators for each Output level
appropriate?

Achievement level
Causal relation with Project Purpose

- Result of questionnaire
survey and interviews
with Japanese experts

- Interview
- Questionnaire survey

Appropriateness of
Inputs

Was the dispatch of Japanese experts
appropriate in terms of number, expertise,
length and timing of their assignment?

Result of dispatch of Japanese
experts
Opinion from stakeholders

Was the provision of equipment from
Japanese side appropriate in terms of types,
quantity and timing of procurement?

List of procured equipment
Opinion from stakeholders

Has the local cost support by the Japanese
side been appropriate in terms of amount,
use, and timing of disbursement?

Situation of C/P assignment
Opinion from stakeholders

Has the assignment of C/P staff and core
farmers been appropriate in terms of
number, position and competency?

Result of local cost
Opinion from stakeholders

Have the local cost allocated to the Nigerian
implementing organization (NWRI,

Result of local cost
Opinion from stakeholders of

- Project reports

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

- Document survey
- Interview
- Questionnaire survey

RWSSC) been appropriate in terms of NWRI, RWSSC
amount, use, and timing of disbursement?
Cost Comparing to the similar projects Project budget - Project reports - Document survey

(cooperation conducted by the JICA project
and other donors), the Output and the
Project Purpose are commensurate with the
input costs?

Budget of similar project
Opinion from stakeholders

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts

- Interview
- Questionnaire survey
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Were the local
resources utilized
effectively?

Were the existing
organizations or
facilities utilized
effectively?

Were the results of
previous similar
projects utilized
effectively?

Factors which affect the
effectiveness of
implementing process

Were there any causes which obstruct the
effectiveness of the project

Project reports
Opinion from stakeholders

- Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts

- Document survey
- Interview
- Questionnaire survey

of the Project
Impact The Prospect of the Is the Overall Goal expected to be achieved? | Opinion from stakeholders - Project reports - Document survey
Overall Goal Is the achievement of the Overall Goal - Related documents - Interview
Achievement expected to influence the development - Result of questionnaire | - Questionnaire survey
policy of the sector? survey and interviews
[Important assumption] The trainees who Current condition of trainee after the with Japanese experts
participated to the Training at RWSSC RWSSC trainings and the project
remain working at his workplace. Budget condition of RWSS at the manager of Nigerian
specific States which receive the side
[Important assumption] The budget for the | Grant aid Project - Result of interviews
RWSS at the specific States which receive with FMWR and NPC
the Grant aid Project will not be reduced
compared with the one before the
participation to the Training.
Is there other factor to inhibit the Existence of inhibiting factors
achievement of the Overall Goal?
Causal relationship Isn’t there significant gap between the Causal relationship between the
Overall Goal and the Project purpose? Does | Overall Goal and the Project purpose
the achievement of the Project purpose
contribute the achievement of the Overall
Goal?
Ripple effect Is there other positive or negative effect Opinion from stakeholders
except the Overall Goal?
Does current policy of Nigerian government | Policy, Strategy, Low and - Project reports - Document survey
on rural water supply and sanitation Ministerial ordinance - Related documents - Interview
- . o continue after termination of the Whether counter measures have been | - Result of questionnaire | - Questionnaire survey
Sustainability | Policy, Institutional . . . . . .
cooperation? examined to increase participants for survey and interviews
(prospect) Aspect

the training from each state
Whether counter measures have been
examined to promote to increase

with Japanese experts,
the project manager of
Nigerian side
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participants for the training by
utilizing funds from private sector
and other donors.

- Result of interviews
with FMWR and NPC

Organizational Aspect

Are there organizational capacities in NWRI
and RWSSC to maintain the output and the
activities (appropriate number of staff
assignment and capacities of staff) after the
technical cooperation terminates?

Organizational structure

Opinion from stakeholders

System of human resource trainings
(Whether there is a policy of
securing and training trainers of next
generation.)

System of implementing trainings
(Whether advance understanding of
the number of participants for
trainings, pre-judgment of carrying
out or not carrying out trainings,
logistics and administration etc. will
be improved)

Financial Aspect

Will necessary financial source be secured
to continue project activities in NWRI and
RWSSC?

Will current system of budget allocation
continue?

Financial condition

Source of revenue

Opinion from stakeholders of
NWRI, FMWR and NPC

- Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side

- Result of interviews
with NWRI and
FMWR

Technical Aspect

Will transferred technics be sustained by
C/Ps?

Opinion from stakeholders

Will the contents of the trainings be likely to
be improved after the Project?

Will the maintenance of facilities and
equipment be made properly?

Opinion from stakeholders

- Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps

Social, Cultural and
Environmental Aspect

Is there any factor to inhibit the
sustainability on Social, Cultural and
Environmental aspects?

Opinion from stakeholders

- Project reports

- Related documents

- Result of questionnaire
survey and interviews
with Japanese experts,
the project manager of
Nigerian side and C/Ps
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BIVRE R PDM

Project Name : Project for Enhancing the Function of RWSSC in NWRI (RWSSC Project)
Target Group : RWSSC-NWRI, Kaduna

Duration : March, 2010~November, 2014

PDM Ver. 3.0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Service Delivery of RWSS is improved in Nigeria
through Capacity Development of stakeholders.

1. The rate of functional rural water supply facilities is increased
compared with the ones before the participation to the Training at
RWSSC in the specific States which received the Grant Aid Project.

1. National Statistics Office / Statistic Data at RUWASSA

Project Purpose

Rural Water Supply and Sanitation Centre for
Capacity Development (RWSSC) is effectively
operated.

1. The evaluation result by the trainee at the end of the Project is
increased compared with the ones at the beginning of the Project.

2. 350 RWSS staff will attend RWSSC trainings in total by the end of the
Project.

1. Training participants evaluation results

2. Training participants Database

The trainees who participated to the Training
at RWSSC remain working at his workplace.

The budget for the RWSS at the specific
States which receive the Grant aid Project
will not be reduced compared with the one
before the participation to the Training.

Outputs

1. Capacity Gaps of RWSSC (NWRI) and
RWSS stakeholders at States, LGAs and
Community levels are identified.

1.1 Capacity Assessment Reports are made in the first year of project
and revised by the end of the Project.

1.2 RWSS stakeholders including ESAs share the identified capacity
gaps of RWSS stakeholders.

1.1 Capacity Assessment Report
1.2 Workshop reports

2. Responsive and effective training system
(Modules, materials, and facilities, etc.) is
developed.

2.1 Revised and newly developed training materials including manuals
are utilized in trainings according to Training Modules and
Programme by September 2010.

2.2 Facilities and equipment are maintained and arranged for trainings
and training Programme.

2.1 Training Modules and Programmes. Annual Training
Action Plan, Revised /developed training materials
2.2 Facilities and equipment list

3. Trainers capacity in RWSS is enhanced.

3.1 More than 80% of trainees evaluate the trainers as "good".
3.2 RWSSC managers and JICA experts judge ToT receivers' capacity in
terms of knowledge, attitude and skills are improved.

3.1 Trainees evaluation, Check list

3.2 Supervisors' evaluation, Reports of ToT Trainings,
Check list, Annual Training Implementation Reports
(2011, 2012, 2013),

4. Trainings are reviewed based on a Plan-
Do-Check-Act (PDCA) cycle.

4.1 M&E are conducted on Training activities, Modules, Programme,
Materials, Facilities and Equipment arrangement, Trainers and
Trainees according to the M&E plan.

4.2 Revising procedure was taken as scheduled from the 2012 year's
training cycle.

4.1 M&E plan, M&E report
4.2 Annual Training Implementation Reports (2011, 2012,
2013),

5. Management of RWSSC is improved.

5.1 Logistics and administrative matters are conducted according to the
manual/work plan by March 2013.
5.2 More than 10 States are informed of the contents and period of

Training at RWSSC.

5.1 Logistics and administrative manuals/work plans, Job
description, Database of trainers, trainees,
Questionnaire survey to the administration staff

5.2 Questionnaire survey to the States

Governments and other stakeholders
continue to send RWSS staff for trainings.
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Inputs

Activities

Japan

Federal Republic of Nigeria

1.1 Determine capacity assessment
procedures and selection of target
institutions (National, State, LGA and
Community levels).

1.2 Conduct capacity assessment of sampled
institutions and produce reports.

1.3 Organize stakeholders workshop to present|
and improve the assessment reports.

1.4 Disseminate the reports to major
stakeholders.

2.1 Formulate training strategy for RWSSC
and create RWSSC mission report.

2.2 Review and Formulate Training
Programmes, Courses and Modules
required as a result of the capacity
assessment.

2.3 Review and revise existing training
materials.

2.4 Develop training materials for the newly
developed courses.

2.5 Inventorize and procure required facilities
and equipment.

2.6 Produce users manuals of facilities and
equipment.

2.7 Provide On-the- Job- Training (OJT) to
Users on facilities and equipment handling,
operation and maintenance.

3.1 Identify relevant trainers (qualification,
skills, role, workload, etc.).

3.2 Formulate Training of Trainers (ToT)
programme.

3.3 Make ToT materials.

3.4 Implement ToT programme.(Course 1-4
until the end of Project, Course 4 -9 for the
first two years of Project)

3.5 Evaluate ToT programme and its
implementation.(Course 1-4 until the end of
Project, Course 4 -9 for the first two years
of Project)

3.6 Develop and maintain database of trainers.

Personnel

- Chief Advisor / Rural Water Supply / Operation Management

- Hydrogeology / Groundwater Development

- Well Drilling Technology / Drilling Machine

- Well Development / Water Supply Facilities / Well Rehabilitation
- Geophysical Survey / Survey Analysis

- Mechanical Equipment / Operation and Maintenance

- Community Mobilization/ Sanitation & Hygiene Promotion

- Procurement Management

Training

In Japan and/or in third countries as per required

Equipment

- Training rig and related equipment
- Well rehabilitation equipment

- Geophysical prospecting equipment
- Pumping test equipment

- Monitoring equipment

- Computers

- Vehicles

- Office utilities

Personnel

- Project Director

Counterparts at working level
- Project Manager
- Coordinator (Handpump)
- Coordinator (Groundwater)
- Coordinator (Capacity Assessment)
- Coordinator (Drilling)
- Coordinator (Information & Doc.)
(
(
(

- Coordinator (Altr. WS)
- Coordinator (Comm. Dev.)
- Coordinator (Sant. & Hyge.)

Office staff

- Administrative Officer
- Finance Officer

- Secretary/Typist

- Clerical officer

Technical assistant
- System Analyst

- Driller

- Driller

- Mechanic

Facility, equipment and services

- Project office, meeting room and necessary facilities
for the Experts including those in Federal Capital
Territory to be used after third year of the Project

- Facilities and services such as supply of electric
power, desks, chairs, shelves, telephone line, internet
connection necessary for the Project activities
including those in Federal Capital Territory to be used
after third year of the Project

- Other facilities mutually agreed on as appropriate.
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Activities

Inputs

Japan

Federal Republic of Nigeria

4.1 Develop a M&E Plan for the training
courses, Modules, materials, trainees and
resource persons/facilitators. .(Course 1-4
until the end of Project, Course 4 -9 for the
first two years of Project)

4.2 Prepare and deliver trainings of
stakeholders at States, LGA and
Community levels.(Course 1-4 until the end
of Project, Course 4 -9 for the first two
years of Project)

4.3 Conduct M&E on the training Modules,
materials, resource persons/facilitators and
trainees as planned and revise them as
necessary. (Course 1-4 until the end of
Project, Course 4 -9 for the first two years
of Project)

4.4 Revise M&E Plan as necessary.(Course 1-
4 until the end of Project, Course 4 -9 for
the first two years of Project)

5.1 Publicize RWSSC's mandate/mission,
objectives, functions and strategies to all
stakeholders (including the Private sector)
for first two years of Project.

5.2 Develop logistics and administrative
manuals/work plans (budget, account,
human & materials resources, training
advertisement and “5S”, etc.) for first two
years of Project..

5.3 Assign clear job description to each
RWSSC staff for first two years of Project..

5.4 Deliver appropriate management training to
RWSSC staff for first two years of Project..

5.5 Provide adequate enabling environment
(office space, equipment stationeries and
transportation, etc.) for RWSSC for first
two years of Project..

5.6 Collate database of trainers, trainees and
trainings conducted.

5.7 Propose to the Federal Ministry of Water
Resources to allocate C/P funding to the
Project.

Local Cost

Pre-conditions

The building of RWSSC is completed and the
staff and budget are allocated.
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