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HJ702 5 FERKR HJ700xH FrIE

NV Rav AT BCBEKHERR (EBY) 2 =2 7 2R Navobod & #OEF KRR (1 BE)
LHNIIN TR ZBRATED . L, FEBDZRRAEL > TWIZZ LITMA T, EIED
ARG @ oI, BBIKIER AR E SN2 2 LI X0 KIRA DI B AN S, &Y
iE D HE RN T o 72,
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AKF-A Aga Khan Foundation Afghanistan T AN T 7= A8 RS

AKF-T Aga Khan Foundation Tajikistan T AN B TR R R

ASUDVO | Association of SUDVOs &R ASHEES (RL~L)

CBC Cross-border Committee IR AR—F —FER

CBO Community-Based Organization HiE A R

CBM Cross-border Market JAAR—=F—<— v K

CBRD Cross-border Rural Development Il NIRRT T = AL &
(The Project for Rural Development Project | 3% 2 & U [EEI N 7 3 v — o Hitlif(1C
in Tajik — Afghan Border Area of Gorno — BUDEMNAE T =7 ) OIEFR
Badakhshan Autonomous Oblast)

cDC Community Development Council a3 a2 =7 ¢ REFERS
(Afghanistan) (T 7 H=AF )

CLDC Cluster Level Development Council 7 T AL — L VBRRR RS
(Afghanistan) (T 7 H=RAE )

CSO Civil Society Organization 7 B A R Ak

CIP Counterpart BB == |

DAC Development Assistance Committee PR BT B BRRIRBhE RS
('a committee in the Organization for
Economic Co-operation and Development)

DDA District Development Assembly BBARET S (T 7 =2 &)
(Afghanistan)

DDP District Development Plan WL BR 56 G 1

GBAO Gorno-Badakhshan Autonomous Oblast D)) e RE T — 2 BB

Glz Deutsche Gesellschaft fiir Internationale R A E B At
Zusammenarbeit

Gol Government of Japan H A BURF

GoT Government of the Republic of Tajikistan X% A K FE BUF

JICA Japan International Cooperation Agency MNEATBOEN  [E B e

JCC Joint Coordination Committee AR EE S

JDP Jamoat (Sub-District) Development Plan AT BH 6 F ]

Kfw Bank aus Verantwortung N A > 16 Bl gl O B

MLO Micro Lending Organization ZINHEUARE il 4

MSDSP | Mountain Societies Development Support [ sk P 38 34 7' e 77T A
Programme (7 g r~— " FEH D — FE S )

NGO Non-governmental Organizations I BURFHE Ak

OVvoP One Village One Product (activities/project) | —4/f—& (FE/ 7y =7 1)
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PDM/PLF | Project Design Matrix/Project Logical ZA=RVE /A NI A A GVl N4
Framework (used interchangeably) AlTFwmT ey ha s 7 b—N

PO Plan of Operations SEEE ]

sDC Swiss Agency for Development and A A A BR%E Wb ) A
Cooperation

SUDVO | Social Unions for the Development of Village | A #% B tESHA (BFL L)

TVG Technical Verification Group T =IN e RY T 4 =gy e T
(at the oblast level) =7 (& E)

TWG Technical Working Group T =R T =% T T—TF (%
(at the district level) BT E)

VDP Village Development Plan % BR 5

UCA University of Central Asia Rl 7 T RKFE (T HAN—BRER Y

U — 27 RHIKRF)

USAID United States Agency for International K[ [E B BR 7 T
Development

VO Village Organization IRRLE ik

WUA Water Users Association (at sub-district level) | /K& EFE (BF L)

wucC Water Users Committee (at village level) KEBEZES (FEL~L)

WFP United Nations World Food Programme ESBG NS = T

L — b

USD1 = TJS55 (¥ VF A&« VEZ)
TJS1 = JPY28
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1—1 RAEARKEDCEEZLEEM

TIH=AL s s g A2 E (LT, 12 Y0F22 0] LRRd) OmMENCEZR S
W) e NET e — MIIE RIRETR, SUE, SREF 2 RA L, ERc bR o7 PE,
INERL O, b FfkE LTHRBART vy VERT D, fil, 224
WDF) )« RE T2 — 2 BIRX T, 2007 £OE K A B HE 3R (1T 84% & 2 [E 45 4 K2 LA
%o FiE 1AL ERINASTHIRE S 7@ b o it S et oI B o FEHISANE, e T
NODHEED ITEKAFEL TWD, ZOORE RN OTEMALE X 2 5 AR 2t —E 20D
FoE L MR ORR 2 25| 3 2 RETEB) OIS ML B OFRE & e > T\ D,

[k Clx, % V% 2 % U EN 24 B (District) @ 1,350 O A+ % ###% (Village Organizations : VOs)
CBWTZR X — HEH, R, RFS. WAV STFO-SBEFEL FMH L T X 7ZEEE NGO
7 Hn— W (Aga Khan Foundation : AKF) 73, 1990 £ HiEE 2 BB L T\ 5,

AOXAL VENOEGEEZ T, [T I7H=AF s« ZOF ALY VEEAST 7V x — o HUgIC
BT D EMPI¥ 7Y =7 b “Cross-border Rural Development (The Project for Rural Development
Project in Tajik — Afghan Border Area of Gorno — Badakhshan Autonomous Oblast) : CBRD” (UL F K
a Y= b)) T, FHUE T4 722 950 & RS 2 b o7 T — U MEI X % 2 Z CHFBE T

(AKF-T) kO% OEMERFY T o 5 (L kB 38 3242 7" = 7 4 (Mountain Societies Development
Support Programme : MSDSP) & O LV | JICA B TIEXT 7 B A TERN ST T H=A
B BURAZEFEANTT e — MO DB T 7 = A8 CEBICEET D R BRI
5 BaxdReELTOaIa=Tg - A7 T7Ef|, Qu—ANA T ZAlEORE L, @
VRRE L T ITH=AL ORI, VAR OWEZE LT o ART e Y 27 MR ER LT
Wb, G/ s RNE T — 2 HIBMEUF (Gorno-Badakhshan Autonomous Oblast : GBAO) [ {F
ECS IR o0 Mk B %8 2 HEXE L C3 0 . AKFIMSDSP X{ED b & /D ITBURNAL A BRI K 5B 56 4
&4 (BRL~L) (Social Unions for the Development of Village : SUDVOs!) ZEAk L. & HITA
TuY =l FTOFREARLE LT (EREITEZ SR S 2 RE T D 72 O KR SHE
A (L -Ur) (Associations of SUDVO : ASUDVOs) Z & IRICERE L TWb, A7av=7 k
Tl B =D T NTF 2 2D AR - T, MR #RE,. SUDVO/ASUDVO (2 & %
TNERLAHRRR, N A > 7 THEOE - E=X ) T OTa v RAEBLIZAT — 7 RV H—
DRelIE b E X > T&E T,

S, RTm Y27 MR TT2I0HIco T, IHEER, FHEEMRE O, 7N 5 HHE O#l
BN ORFEZEITH L L b, ABROFAMEIC O P DIREEWMV LD L2 HME LT, ¥
TR E Z EM L7z, b, FELvE 2 —lEOEMNA T m =7 METG 9 HAETE 72
STele . BERVEOBLUS DT REFHEF AN OURIE XT3, TR E L v 2 — R
e DG A BT L. AL Bl 21T - 72,

! 10~20 ® Village Organizations % # %
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(1) 1 71 8R
2012 4E 2 A ~201542 A

(2) W /1A F e pk B
) e RE T — BN (Gorno-Badakhshan Autonomous Oblast : GBAO) Bfif K O
x5 L BU
FEEF T =M 2 U 25 R (AKF-T) X O% O EZ @ E M T 5 MSDSP

(3) FHEFEH
#J 3 & 3,000 5 H

4 a7 YA b
T IHZAR Y B RAR AL T v — HIRN D 5 5 (XL R XH Ny DH
gy Bl vl UE A2 AR

(5) EfrHEEE
sigeii (G « RET7 v —2HIEM S R) ICBEWTEROAENRR ET 5,
(6) Ymy=s HIE
ST MR I AER~DOHESY — AN H LT 5,

(7) B
1) BRAESCAG M oM L DA 7 T OBIR B SET S,
2) B—HNATANF U AHBEPEROLBIESWIA R — e A2 REETE 58 (=
— XFEIEEERE, FEEH) 2z D,
3) HZUXREZ AMUTEGERR E T 7 = A& AT BOERE O W KR D3 iRt i B,

(B%) BARRRT—4

" BN K /\“/‘:‘/‘\ a3y valFv /]"\/:J.ﬁf/A st
Darwaz Vanj Rushan Shugnan Ishkashim

A 0 23,600 30,400 25,300 38,000 28,400 | 145,700

L2 3,281 4,191 4,551 5,348 3,613 20,984

VOs % 58 71 56 71 74 330

SUDVOs ¥ 4 6 7 7 7 31




JCC

M TVG (Technical Verification Group)
o8 TWG (Technical Working Group) [ | ASUDVO
A (Jamoat) | ‘
SUDVO SUDVO
i
| | | | | | | |
VO VO VO VO VO VO VO VO VO VO

(3%) XA GFHEAREN 138)

JCC (Joint Coordination Committee) : & RIHAELZE S
TVG (Technical Verification Group) : 727 =h )« XY 7 4 lr— g v « Z—7 (L~ CRH
HEHHE - FEELWHHRT LT T b T — D)
TWG (Technical Working Group) : 727 =h /)L « U—F 7 « 7 )—7 (B L~V CCRZEHE -
FEEZWET OIS T Y N T4 — L)

ASUDVO (Association of SUDVO) : #f¥% B ¥ LS EH G (J L-ULiZB T % SUDVO DIEA 1K)
SUDVO (Social Unions for the Development of Village) : £ % BI34EEME (B L~ (3 BALAR)
VO (Village Organization) : 7 #H ik
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Bré. TR S OFHREZ S L ICBELE 2 M, HLEFN 21T - 72,
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- AKF/MSDSP #fiik 5 & (M-S &, FRmEEE)
- RWIEMFZARBREE, HEREE, EHExE TREE
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c U RT A g

2—2 FHRAEIEH
(1) REZEOERPHEEE
R L AT AETECA G Lo LA B V7 T O IR S ET D
T Tu Yy NOBEEBE, AL - FHEERE, THEESEKOE TERT =2 v
AN
o TEEHERFE B & it ak h
R 2 a— B HNF AR ER OSBRSS — AR R TE DR
71 (=— X% - FHERE, FEEH) 2z D
a3 2= 4 B3 ToD VO, SUDVO, ASUDVO. ER/EMINEF. TWG, TVG DORERE -
&l oy 48
< R 1 OEY MLAEER TORRE OBE - WEkL, FEEREROEL
- FEhi L 7o i ) iRAAHE K ORBRAS R OMEEL, 2 NFE DINER
- ASUDVO DEERME, THENRIL., FHAHE, iz 238, 4% OIFEfke

Z O AT — 7 RN F—OIFERRDL, MEEQRIL, BIERAES T, BES
R 3 ZUFRZ AMTEGHRR & 7 7 T = A 7 AT EGEE O W )RS ARk S D

7 0 AR — ¥ — R RO TR, BINE O R
JRAR—L ==y ORI
© HMER SR O s AT HE

(2) FE 5 EB T D ERHAEA
T2
PA%E = — XOHHR (2 X 2 =7 4 R OHEIRINBURF O = — X)
B X AL CEF, GBAO BUF OB HE 21,
H A BRF J O JICA OB ) OVER AR D 281k

2L 2 —Pl{EMORSICRSE Moy T Y s FETRIAZ ASUDVO 2R Lz, 3-2-1 T B okt (%
Bl SRR A R
SRR VB L LATE Y22 F (CBRD) DA /%7 NESHT 5729, AKF BNEK & 72 - TEHE,
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BT Tn T NOBREMBRLEAB=—XLDEEL
T Te e NOBREBBE~OEREE, ZMESW
JRARN—F—FHEONE, LEME, BUFMEROEN
- BERE TR s N EEER ORISR, SN0
hR
- WADEA I, BKE H, &
7 7u Ve FOHE THEFuv A (AL - 28BF - TH L&)
c OB L DFE L O
Tu vy MEBICET 2 EBLEER (RS, 1RE%)
AR T K
HEA 77010 LTG0 LGSR
B MY B, O B IR E - ITEVA R
kL2 AL BT B AR & o BRI
BUE., fhe, BRE~OEADRE
Frige
© REA VT T OMEE - HERE AR
BN BR 5% 0 FE R ARl D 8 25 FE A
s O AR —F—HEDOEFES, MK RA

(3) FEfi 7 vk AT D ERHAEA
TaYvol b wRx VA MR (=Y 7EE, BERERE, BE LM
FEDORIA « %L - fE5. BfR#E (JICA, AKF/MSDSP, GBAO EJif) o & EBiiE)

- BFOBGESWN, £EFXX—vary, A—F—T v TOEL

c L R X BIRE) & o - MRS
AKF/MSDSP ~® B TRt HEO R B

2—38 FHEEDFIK

Bk D & B0 & TRRIIBHGAEZITHO T X L B2 —I2 K> THEME L7272, Project
Logical Framework (PDM (2872 2) ([T LN E - Ve v =7 M BEZORED I
WT, MIEIZKHET DT — X DAFIIR#ETH 72, L Lalds, BLHESCZ U RI A4 0
— XA B L CHEICEET I ERE - EENT — 2B G0N TEY, 2o 2K &iTo 72,



FTI3E TVl hOERELEHE I 2L X

3—1 BAE#E
3—1—1 HARBEAFERE
(1) AKF-T ~DZEFEH3 - US$2,800,000 (3 4[#)
A7vayx7 FOBIA ST 2012 422 A /5 2014 4 3 A K & T2 US$1,027,928 34T
SH, EHRAERE L 72 % 2014 4EFE(C US$L, 772,072 NHUT FETH D, £3—10DEBVE
FEEFD 8ENT L NEENILIETI & A v 7 TG EE TR SN I EERICHE LN, &
Nl —va Uk, MEREII2ERE ML TV,

£3—1 AKFZRIEAEFEEAR (HA7:USS$)
REHEE L 2011 2012 2013 2014 B %

7 H Bl 53 45 BATH) | BITH) | @dTH) | @UTTE)! B 50 %8
NP2 193,422 3,433 53,869 62,767 74,269 194,338 7
k¥ - ZZmE 187,101 589 31,202 34,548 50,500 116,839 4
A 2,057,600 394 63,669 648,561 1,433,292 2,145,915 76.7
REL) L F 3 (207,600) (394) (63,669) (66,496) (51,468) (182,026) 6.5)
7 ZHEE | (1,850,000) ©) ©) | (582,065) (1,381,824) | (1,963,889) | (70.2)
ST 16,423 0 15,958 0 3,300 19,258 0.7
Z DI EG L 90,906 140 20,780 10,672 40,539 72,131 2.6
HEEE ¢ 254,547 0 17,759 63,587 170,173 251,518 9
A (US$) 2,800,000 4,555 203,238 820,135 1,772,072 2,800,000 | 100

HET . 7Y =7 bRFHREICES S EK

(2) HMFIRE
AKF ~DEFLFEOEBEH, £=4 V) L TR OZ V% A X VBUF. GBAO Bff, = 2
2 =7 4 BRE ., ICAKRE, XA LT, 77 H=RAH FHGFT & OEREHRE A HE
I Tala=7 ¢ BA% - EHEHE) RMEMFE 1408 AKF R ¥ X4 7 0 AZEUR S
TW5b, GBAO IZBIT 2 HFEDEBEHLNE=X ) 7 IFHEX—ZATirbh T\ 5,
F A%, 2014 ARJE 2 TS (BNl 7 7> o U 5 —3 g > OFEMEMS 14 O)k
B QQANBRE) NP ESRTWD,

£3—2 FEMRRERBERUVSROIKEE

AR L Ui 91 )
RIS
2012 4= 9 H ~2014 4= 12 A
22 =7 4 B%E - EHHE ¥ ¥
R 52

2014 £ 8 H~ (0.7 A/H)

BN 7 7o) T — 9
HAT - BEATBA R E R L Y 1Bk

SRS T IR AR A FE R TIRRE LR SE T DT BUT TERE A TR LT,



(3) MHEE=Z A
2013 FEJE ICAF TEM S - EMBFHE [JIICA-NGO ## I L A BB N a I 2 =F
S BH%E] 1IR3 —3DLEEBY MSDSP D FEERZ v 7 R3& LT,

®3I—3 WEERANEME

WHE B4 WHE B RAL AIHE 1 ]
Mr. Shodomon Hojibekov Deputy General Manager, MSDSP 2013.8.19~10.5
Mr. Bakhtiyor Azizmamadov Regional Manager, MSDSP 2013.8.19~10.5

3—1—2 XXX AHEAN

() By — 83— OEE : GV « N T Vv — 2 BIRNERFERZ - 5HEE
(hors—s_"—hKrU AL ftEEES)

(2) m—H Loz FAHE AL

T

3—2 MEOERIKR
3—2—1 pmkR1

R L BT TR Eo AR LA B A T T ORI N ET D,
Rt
(1) Bk o 7 7 FEEN Q24U EERD,
(2) WAL T T~DOT 7B ALEN 2% F ThET D,
(3) Kt A 7 7 OFMAEROW RN BN D,

[EpctRie © BAF]

(1) A7 7 RFFHEDRE

1) XSHIENIZH 2 EF 326 @ Village Organization (VO) @ 5 5, 324 @ VOs 23BETFE Dk
Y BAFEET® (Village Development Plan : VDP) 2 H# L, 9 % 298 O VOs 7> b 21 12 &
Sl aia=T g4 AT TEFERE (77T Tar=s ) §498
Nize VO LV TiE, aa=7 B ThLEFE T LKORIKW=— XD/ Y
WZHEES bz, BUEICE VAR (Jamoat) BUFF. MSDSP, ASUDVO, VO VU —#—/3
T B2 L=, B8 (Jamoat) L ~ULOBERHE TIX, T3TH VO U —F—0EH
DAY T7I7HTTal=l NOTLEYT—va rETV, ERBEBNO=—X #
B - E T ola o,

2)  BB—W—IN D BB THRERATE & R SUDVOS/ASUDVOs 3@ ¢~ 7 a v
=7 FARKDOKE « BEAZITV., KT 44 FRICEVAENT-, REEYEL L THE
FOEBET DMEOEZAE PR S, AR TWG 12k 1T 5% E TlX. Pairwise Ranking

® VDP I% 1997 4E(Z Swiss Agency for Development Cooperation (SDC) D X4E% %} T, MSDSP 2N A L7z, TREXNH Y |

TARMEANFIZILTOEEY, 1) A0 - fRE, AL (BREFRE T property) . &#FKRDL - BFIGE, FARAT v
N, BEFA 7T, 2) VO AR E O F v FU—2 (MSDSP, WREFF. NGO, R —%) OBUK, 3) LEARLE - F
VAL (OAMELRE (EA, EELE B, O1 7 7)) L XnmEEb,



Matrix (PRM) 7285172,

3) 7T b M HEONFRIZERISI 4D LBV, 1 Y720 OFHHEAMITH
US$44,700, i KIEA > = 1 & MBSk dlE (GR— A&t 16 55) US$127,363, i/l
IFA S 2 B NN E G 8 (3km) US$10,268 & 72 > T 4,

£3—4 HIJTACIY FAHEORHR

A > 7 T 4 (%) A7 T ¥ (%)
OB K HE H6 Tt % 3¢ 111 (25) | e 3¢k (7)
7IN A VO e R R T TR (16) | KIEEEMRR () OSUE 31 (7)
RIS - BEEBLR 71 (16) | AR— iR E 1 (2)
TRAER R X - SE 61 (14) | A% A LERE 1 (2)
1 R i 4k (9) | #ERFLE 1 (2)

4) GEREIBETIX, BEICIREUF OBRSETE (Strategic Plan) (ZHE#Ei S, THEEEDOD &
MIoTWDHEDIE, K7V =z NTOIEHENLRINS I, Fe7my=7 MNZ
LOBBEINTZY T T a Yoy MIFTZICHERSET B S, AEO=—XHAK K
LTy TEE, RIS, BRUSNAVOBERIZENIIND A =X LNA 7 7 i
WL TR STz,

(2) e - Fhuis e

1) Aﬂi&9%2§VﬁW&UUmA®w~wKW0T MSDSP A3 3 L 7=, F7EUR A
WZ &0 AHERITEF B ERERGH ET T L > TEEMEREI S NIV ERDH D, Z DD
FH2E DO AL - m#%%f v =T LD TEEEDALEITV, EF 6 [FIDAFLT 93
OISR Do T2, AFFFa 7 ROEHR K v o _XTHIiToiL, BIFLIZ GBAO B,
MSDSP, JICA DNHLEWD &, HIER TR IckviTbil,

2) MiFHEHIA R 7 TOTHEIC GBAO SMIHLE D H D EHEOBELNEE OF, £k
JIFEHEO 7 Z—TlL, i LA RRELTLRDIROND R EDOB B T, AFLKALZ
MWW —ANnNH o7z, FIWALEE N YL LFICLEL2RE, HifiaH Lgnz
D, HARLG A U8, MERARICKBT 2MEL—LOHRAERANLETHY, Fu
V7 FEJCA L DM TRV ERIERAZDMLETE ST RN B D

(3) LEEIRM
1) 2005 2 HE Tl 7 7uay =7 h 44 O TENETLHEALATHD, —F., 2014 4F 11

O AL RIEHHE (&2FE - v —H)1), UNDP U = 7 A K TITWV, fTEUL—/LIZ -3 & tendering committee % 52 & L. AFLIC
IEMBUF %2 &T2 ICC AV N—=RHBIN LT, BEMRILIVO 2 E0HKREROCT X TOSMEF ICE - S Ih, AILF
MECARENRET D720, AL — L OBIR, BEFHICARHRI2NEIBFE2ITO 2, BEMER~0EE, X
¥RUT 4 - BT 4 B EATDE I &5 MSDSP X O & B bR S vz,

T R¥EDOTHEIT, GBAO ICH HHITEENFHE T AN, MUY v ROEEREILLEZ O LS D, v a /) o REEK
KREETLETIE, Frry o XOBLEER, O GDLRVEMEZHMA L, BMOHHE - B AOFE AN EN TV 5 HH4]
D&Y, MSDSP, ESEZENXGEH TH D, BHFHEY A FCTH VO LM E oY Tix, MU CTHiohE TEZHEDOIFZO N
FERCH - ToHIEHINFCTHEERNH Y, ok - BEaXAMETHLEMTHD Lo ITBlLEINT,

8 A 75T Tl NEZHELEESED, BREMICxTY XY T 44— =Ly, —¥ A 77T Tal=r b
OFFMBIN AT, FAL &R =G @S ST,



HOEMF OB ICB W T, FERERICE Y % LEICEBNLECMHEEEDONLEN
bHA 7TV T Tl MIOWTHR L, REMIZ 19 Y77 m vy Mo
TEMMEEZF Lz, FHIZFEIC, EHZORESRERE, WKREOARKEFEIZLD
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£ 3—6 ASUDVO RV TWG R ITEENBIETHE (REELSEDFTE)

Training Title Conducted by Period Target Group Partll\clljpants
Visioning Exercise MSDSP PG specialist 1 day in April to June ASUDVOs 5 males
2012

District-Level Priority | MSDSP PG specialist 1 day in July to ASUDVOs, TWGs & 13 males
Planning September 2012 MSDSP Districts 2 females
Project Cycle NGO Kalam experienced 2 days in October - ASUDVOs & TWGs 10 males
Management (PCM) specialist/trainers December 2012
Conflict Resolution NGO Kalam experienced 2 days in April - ASUDVOs & TWGs 11 males

specialist/trainers June 2013
Gender for Two qualified experienced 2 days in April - ASUDVOs & TWGs 10 males
Development trainers June 2013 1 female
Common Property A trainer with PhD in 2 days in October - ASUDVOs & TWGs 10 males
Resource Management | Economic science, Head of December 2013

Economic, Management and

Finance Department of Public

Administration Institute

under the President of the

Republic of Tajikistan
Monitoring and MSDSP PMEU specialists 1 day in July 2014 ASUDVOs & TWGs & 12 males
Report Writing will conduct the training Jamoat 3 females




8 | Community Mr. Toyokazu Nakata 3 days * 2 times in 1" ASUDVO & SUDVO | 1% 22 males
Facilitation Skills JICA Short-term Expert August 2014 & MSDSP 3 females
Training 2" GBAO gov. & 2" 23 males

District gov. & AKF & 3 females
MSDSP

T : 7 ey =7 MERE R

x3I—7 HARRIXR

- BOARETE (RH)

Activity Title Place/Location Host Organization Date visit Target Group Partlljl)pants
In-country experience Shugnan district, MSDSP 11 of January ASUDVOs, 13 males
sharing visit GBAO 2013 TWGs & NGOs
Experience sharing visit to Kyrgyz (Bishkek, | AKF Krg. & 5to 12 February | ASUDVOs, 11 males
Kyrgyz Issyk-kul,Osh) MSDSP Krg. 2013 TWGs and JCC 1 female

JICAOVOP
project
Experience sharing visit to Islamabad Rural Support 16 to 25 January | ASUDVOs, 10 males
Islamabad/Pakistan Programme 2014 TWGs and JCC
Network
Peer learning events between | Vanj district, MSDSP 22 to 24 May ASUDVOs, 10 males
ASUDVOs and TWGs GBAO 2014 TWGs
(In-country)
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Activity Title Location of Host Date visit Target Group Participants Remarks /
activity Organization No. (M/F) Findings
Cross-border Shugnan AKFA. 11-12 June 2012 MSDSP GBAO & 4 males
experience Afghanistan co
sharing
Cross-border Shugnan MSDSP 13-15 June 2012 AKFA 7 males
experience district, GBAO
sharing




Pre-conference Shugnan AKFA. 1 - December ASUDVOs & 12 males Meeting with
experience Afghanistan 2012 TWGs from local government,
sharing visit Shugnan and DDAs, CDCs and
Rushan districts, CLDCs of Afghan
JCC, MSDSP Shugnan
Pre-conference Ishkashim AKF-A March 2013 ASUDVOs & 10 males Meeting with
experience Afghanistan TWGs from 2 females local government,
sharing visit Ishkashim, Vanj & DDAs, CDCs and
Darwaz districts, CLDCs of Afghan
MSDSP Ishkashim
Cross-border Khorog MSDSP 17 August 2013 ASUDVOs, TWGs, | 12 males Cross-border
Conference Cross-border JCC & MSDSP 3 females Conferences on
Market (Shugnan and JICA/CBRD
territory, Rushan districts) project with
Tajikistan DDA, local
governments and
CLDCs of
Shugnan and
Darwaz in
Afghanistan
Cross-border Darwaz MSDSP 21 December ASUDVOs, TWGs, | 10 males Cross-border
Conference Cross-border 2013 JCC & MSDSP 2 females Conferences on
Market (Darwaz and Vanj JICA/CBRD
territory, districts) project with
Tajikistan DDAs, Local
Governments and
CLDCs of
Shugnan and
Darwaz in
Afghanistan
Cross-border Ishkashim MSDSP 15 November ASUDVOs/ 21 males The last round of
Conference Cross-border 2014 SUDVOs 5 females the CB
Market (Ishkashim and conference.
territory, Shughnan) Bothe Tjk and
Tajikistan MSDSP, TWGs Afg preseted and
Jamoat shared one’s

representatives,
DDAs (Shughnan,
Ishkashim, Vakhan
vulusvolies)
governmental
representatives,
AKF-AF

project
implementation
exoerience and
agreed to continue
such CB
opportunity in
future
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2. CBRDYJZ7A Lz FYR L

The list of CBRD infrastructure construction projects

Sub - Name of
District District Village Project Name Construction
companies
Renovation of the Fund for
/ngls(ﬁk andez irrigation canal Development of
Sokhcharv Badakhshan
Construction of drinking Bozigala
Sokhcharv -1 | \ater supply system
Construction of Medical Khudoyorbek
Vozm Point
Porshinev
Kushk/VVozm/ | Repairs of sport hall Khudoyorbek
Buved
Nishusp - Construction of drinking Narzan
Dashtak - water supply system
Darmorakht | Barchadev
. . Partial rehabilitation of Bozigala
Ghojak /Pish irrigation canal
- B Construction of drinking Narzan
s 0gev water supply system
) Reconstruction of the car Dorojnik
= Barsem .
% Suchon bridge
Construction of internal Dorojnik
. road connecting Bidurth -
Sipinz Sipinz - Roj and
Khedevshal villages
Construction of drinking Sharif Sh S
Debasta water supply system
Navobod Construction of drinking Mamadfozil
Navobod water supply system
Construction of drinking Shohnavruz
Ver Ver/Zuvor water supply system
Renovation of road and Dorojnik
Bachor construction of small car
Vankala bridge
Construction of drinking Amirhamza
Sardem water supply system
Total Shugnan: 14
Renovation of selected Saknon
Ishkoshim Skundeh /Rin | classrooms in the
secondary school # 20
Construction of four Narzan
E Drij additional classrooms for
'§ Vrang secondary school # 7
~< Construction of Medical Narzan
= Vnukut PO
— oint
Zon Zuavand Renovation of the Narzan
g g secondary school #5
Shitkharv Darshai :?rair;a;(())r;s(t:rauncatll on for Panj




Vichkut Re_nov_atlon of the Asl
Pitup irrigation canal
PitunIChiltok Renovation of the Obodkor
itup|Chilto irrigation canal
. Construction of drinking Obodkor
Kozideh Shanbedeh water supply system
A. Zamirov Construction of drinking Narzan
/Andarob Andarob water supply system
Total Ishkashim: 9
Dodkhudoev | Derrushon ggir:]sttructlon of Medical Sanobod
Roofing of the secondary | Akmal
Pastkhuf school # 12
Pastkhuf Completl_on of 000 Panj
Khuf construgtlon of the road
connecting Pastkhuf and
Khuf villages
Pasor/B Rehabilitation of the AHU Rushan-
Savnob /Gaiord opasor building and supply canal | Sarez
udara of small HPS
Construction of new Akmal
M.
Abdulvosiev Deh classrooms _for secor]dary
school # 2 in Deh village
Reconstruction of tank of | Shark
Ravmed Ravmed small hydro
power station
Bartang Construction of inverted Obi Zulol
Ravivd siphon for irrigation canal
Construction of building AHU Rushan-
Basid Basid and reconstruction of canal | Sarez
for hydro power station
g Renovation of the Sanobod
2 Rushan Vomar therapeutics department at
g the district hospital
Total Rushan: 9
Vodkhud Buniga Construction of drinking Mullo Safar
water supply system
Mahmadullo | Gishkhon Congtrucﬂo_n of the Kvazar
Abdulloev/ Medical Point
Utloev Construction of public Sadbarg
Vanj B.Gafurov toi
oilet
. Construction of drinking Mullo Safar
Jovidon Rav
water supply system
= _ Construction of car bridge | Badakhshonroh
> Rovand Poimazor- and renovation of road
Van-Van Van- Van to Poi Mazor
Rehabilitation of domestic | Badakhshonroh
Yazgulom Jamag road of Jamag and
Andarbag villagers
Chikhokh River bank stabilization Ganj
Tekharv - - -
Ravgada Construction of footbridge | Safari 2




Total Vanj: 8
Construction of siphon MG Kompaniya
Nulvand Yoged irrigation system (Dushanbe)
Construction of four Investstroy
Saghirdasht | Langaro additional classroom at
N primary school # 44
z Construction of sub- SU-4 (Construction
= . Jorf and A .
a Vishkharv . district level Medical Department)
Vishkharv
Ambulatory
) ) Construction of additional | Darvoz Sokhtmon
Kalai- Sangevni classroom at main school #
Khumb daroz 45
Total Darwaz: 4
Total: 44




3. Project Logical Framework

Project Logical Framework

Project Name:
Target Group:
Target Area;

Rural Development Project in Tajik—Afghan Border Area of Badakhshan
Population of Gomo-Badakhshan Autonomous Oblast (GBAO), Tajikistan

Districts of Darwaz, Vanj, Rushan, Shugnan and Ishkashim in GBAO

Ver2 Approved at JCC on March 2013

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

OVERALL GOAL

Improved quality of life of the population in
the project target area as a result of
improved infrastructure and socio—
economic services

Improved quality of life of people residing in the project area
(qualitative indicators)

Quality of Life Assessment
Study (AKF Tjk); Project
Baseline and Impact
Assessments

Political stability

PROJECT PURPOSE

Improved service delivery to the population
through sub—national good governance and
improved Tajik—Afghan collaboration

1. % of population in the target area is aware of institutional
arrangements for service delivery and governance (Target Value:
80%);

2. % of population rating the performance of local governance
institutions as responsive and inclusive (Target Value: 70%);

Project monitoring reports;
Project Baseline and Impact
Assessments

Political stability; Favorable government
policies; Environmental stability

OUTPUT

1. Basic development infrastructure to
cover basic services and increase livelihood
opportunities is improved

1. # of infrastructure development projects implemented (Target
Value: min. 42);

2. % population with increased access to basic infrastructure
(Target Value: 24%;

3. Level of satisfaction of target beneficiaries/users from basic
infrastructure; (Scale: 1-5)

Project monitoring reports;
Project Baseline and Impact
Assessments

The security situation permits local
construction companies for contracting and
delivering services; Currency fluctuations do
not impact the funds available; Seasonal
weather patterns are favorable for
construction

2. The capacity of local governance
institutions to identify, plan and implement
demand driven services is enhanced

1. % of beneficiaries in the target area satisfied with the services
provided by local governance institutions (ASUDVOs)
Target Value (75%);

2. % of beneficiaries in the target area satisfied with the services
provided by local governance institutions (jamoat)
Target Value (70%);

3. % of beneficiaries in the target area satisfied with the services
provided by local governance institutions (district government)
Target Value (65-70%);

4. Increased self-assessment rate of local governance institutions
(ASUDVOs, jamoat and district government) (Scale: 1-5)

5. Increased collaboration between and among local governance
institutions (Scale: 1-5);

Project Monitoring Reports;
Project Baseline and Impact
Assessments

Political stability; Favorable government
policies

3. The collaboration between Tajik and
Afghan governance institutions is
strengthened

1. % of CBC members satisfied with the level of cross—border
collaboration (Target Value: 60%) Baseline:

2. Cycles of experience sharing visits/conferences participated by
local governance institutions in the pre—project, during and post—
project periods (Target value: 3).

Project Monitoring Reports;
Project Baseline and Impact
Assessments

Both governments agreed on favorable terms
for collaboration; Political stability in the
region

ACTIVITIES

MEANS

VERIFICATION OF
PROGRESS

PRE-CONDITIONS

1. Install infrastructure based on priorities
identified by local institutions

AKF/MSDSP will facilitate the bottom-up and participatory
planning process for prioritization of infrastructure projects ,
design and implementation

Construction tenders and
contracts, monitoring and
project reports

There are no unforeseen natural disasters,
logistical complications, or security
restrictions that impede the ability to
construct infrastructure in target areas;

2. Train local institutions in how to identify,
prioritize, implement and manage
development (infrastructure) projects

AKF/MSDSP will sub—contract professional training institutions to
train representatives of local institutions, including jamoats,
ASUDVOs, and district government departments on project
management

Agreements with trainings
institutions; reports on the
trainings’ results; project
monitoring reports

Political stability; local trainings institutions
are available to provide quality trainings;

3. Train local institutions to facilitate
discussions and collaboration among local

t s for identifying and addressing
priority needs

AKF/MSDSP will build the capacity of ASUDVOs and support
them to facilitate discussions and collaboration between civil
society organisations, jamoats, and district government

Project monitoring reports

Local governance institutions have the
means to participate in trainings; Security
enables trainers to reach participants.

4. Establish and promote collaborative
relationships between Tajik and Afghan
institutions in the border area

AKF/MSDSP will facilitate oblast government of GBAO, Tajikistan
and the Badakhshan province of Afghanistan through cross—border
commission meetings to foster collaborative relationships

Quarterly training reports

Tajik and Afghan policies are favorable for
cross—border collaboration




4 . Plan of Operation
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5. List of Counterparts
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6. List of Capacity Building Trainings and Experience Sharing Visi
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7 . Completion Inspection Report (ST LEAEHEE)

Summary Report
On
Completion Inspection for
Sub-project of CBRD

Reported by
Akie Umeno

The Project for Rural Development Project in Tajik — Afghan Border
Area of Gorno — Badakhshan Autonomous Oblast (CBRD)

Japan International Cooperation Agency
Feb 2015



Acronyms and Abbreviations

AKF Aga Khan Foundation (Tajikistan)

ASUDVO Association of SUDVOs

CBRD Cross-border Rural Development (The Project For Rural Development
Project in Tajik — Afghan Border Area of Gorno — Badakhshan
Autonomous Oblast)

DRR ~ Disaster Risk Reduction

FOCUS - Focus Humanitarian Assistance

GBAO Gorno-Badakhshan Autonomous Oblast

JICA Japan International Cooperation Agency

JCC Joint Coordination Committee

MSDSP Mountain Societies Development Support Programme

SUDVO Social Unions for the Development of Village

SHP - Small Hydro Power

TVG : Technical Verification Group (at the oblast level)

TWG Technical Working Group (at the district level)

VO Village Organization

WucC Water Users Committee (at village level)
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1. Introduction

1-1 Obijectives of the Completion Inspection
Main objectives of the completion inspection are as follows:

(1) To confirm the completion of construction of 44 sub-projects in proper manner and timely
schedule.

(2) To review the operation and maintenance (OM) mechanism that is facilitated for the project
and to evaluate the project with three indicators: OM mechanism/responsible entity, operation,
and direct/indirect effect.

(3) To draw out recommendations based on the result of the review.

1-2 Members of the Completion Inspection

Ms. Akie Umeno JICA/CBRD Project Coordinator/ Community Development
Mr. Saidaziz Sholamov CBRD Cross-boarder programme officer
Mr. Rivoyat Shodibekov Monitoring and Evaluation officer

Mr. Gulomnabi Bakhtibekov | ASUDVO Shugnan
Mr. Nekusho Saodatsairov ASUDVO Ishkashim
Mr. Raimbekov Yormamad ASUDVO Rushan
Mr. Qurbon Bekov ASUDVO Vanj

Mr. Saidali Qalandarov ASUDVO Darvaz

1-3 Schedule of the Completion Inspection

The completion inspection was initially agreed at 2nd JCC meeting on 16 July 2014, as a way to
confirm the completion status and direct/indirect effect. The first orientation was held in August
2014 in order to explain to ASUDVOs in five districts about a purpose, a methodology and a
schedule. After having developed a questionnaire between JICA and MSDSP, 2nd meeting with
ASUDVOs was held in September 2014, and the questionnaires were distributed to them.

The data collection for the completion inspection was conducted from September to December by
ASUDVOs, depending on each project completion period or seasonal accessibility to the
interviewees and villages.



2. Methodology

The completion inspection was conducted through series of interviews with responsible/related
individuals, groups, heads of community organizations and local governments who had been
involved in the sub-projects. The inspection was consisted of quantitative and qualitative aspects
based on the following indicators and check items attached as ANNEX 1:

<<General Item to be checked>>
1) Date of Completion and Handover
2) Agreement with jamoat and district governments
3) Community contribution/participation in the process of construction

<<Indicators>>
1) OM mechanism/Responsible Entity
2) Operation
3) Effect

Based on the items and the indicators, the questionnaires were developed separately by sectors:
drinking water supply system, irrigation, health, education, road/bridge, small hydro power station,
sport hall, and river bank stabilization.

The fieldwork (interview/data collection) was carried out in between September and December 2014,
by ASUDVOs in five districts with technical assistance of JICA/CBRD Project Coordinator and
MSDSP.

The filled questionnaires were sorted into eight sectors as above, and the data were compiled into
each indicator.



3. Review Results by sector

The Team confirm the project completion of 44 sub projects of CBRD and reviewed the project
performance in OM mechanize, community participation, local governance institutions’ involvement,
change before/after the project and an effect. The results of the review are presented in the following
attached as ANNEX 2:

3-1 Drinking Water Supply System (DWSS)

Table 3-1: DWSS sector questionnaire result

WUC availability 100%
User fee collection 90%
Monitoring frequency 100%
Indicator I: -
. Maintenance frequency 90%
OM mechanism/ — -
. . Budget availability for major 27%
Responsible entity —— -
Budget availability for minor 90%
Gov’s technical inspection & monitoring 100%
Technical concern 9%
Indicator II: Water Sufficiency [before] 0%
Operation Water Sufficiency [after] 100%
Indicator IlI: Reduce time spent for water collection (average) | -47min
Effect 100% Decrease of Water borne disease [after] 64%

The sub-projects of DWSS were eleven (11) in total: seven in Shugnan, two in Ishkashim, and two in
Vanj.

As the result of the indicator I, it was confirmed that all community established WUC (Water Users
Committee) and most of them collected user fees. Both community and local governance institution
were fully involved in its monitoring and technical inspection. All projects have financial availability
for minor repairs, however many of them (approx.70%) have no budget for major repairs.

According to the indicator 11, it was found that the water sufficiency of all projects has improved
after project.

Moreover, it was described that the time spent for water collection was shortened in all community
as well as the rate of water borne diseases were decreased in comparison with that of prior to the
project. It was shown that the sub-project definitely had a positive impact on community’s life
improvement.

3-2 Irrigation Water Supply System

Table 3-2: Irrigation sector questionnaire result



WUC availability 86%
User fee collection 86%
Monitoring frequency 100%
Indicator I: -
. Maintenance frequency 100%
OM mechanism/ - :
. . Budget availability for major 43%
Responsible entity — -
Budget availability for minor 100%
Gov’s technical inspection & monitoring 71%
Technical concern= 0%
Indicator Il: Water Sufficiency [before] 0%
Operation Water Sufficiency [after] 100%
Indicator 111: Effect | n/a n/a*

The sub-projects of Irrigation were seven (7) in total: two in Shugnan, three in Ishkashim, one in
Rushan and one in Darvaz.

For the indicator I, it was confirmed that most communities established WUC and most of them
collected user fees. Both community and local governance institutions were involved in monitoring
and technical inspection in high rate. In this sector, it was shown that over 40% of the communities
have available financial base for major repairs, while 100% for minor repairs.

Same as the DWSS sector result, it was found that the water sufficiency of all projects has improved
after completion of projects, as shown in the indicator Il. Apart from the above table 3-2, the data
shows that three out of seven projects have widened their irrigation/cultivated land areas after the
project completion.

Due to a short period after the project completion, there was no appropriate data to examine its effect,
such as agricultural production increase/decrease. However, it was informed that two projects had a
positive effect on an agriculture production. One of them, the project in Yoged, Darvaz district had a
large increase their production in comparison with prior to the project.

3-3 Health Infrastructure

Table 3-3: Health sector questionnaire result

Indicator I:
OM mechanism/
Responsible entity

Gov’s maintenance availability 57%
District department involvement in OM 100%
Financial availability in department budget (monthly) 86%

Indicator Il: Facility condition [before] Poor: Good 100%: 0%
Operation Facility condition [after] Poor: Good 14%: 86%
Indicator Il1: o .
Recognition of the project 100%
Effect

1 The indicator I11 is no numerical data but narrative information on satisfaction.
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The sub-projects of Health infrastructure were seven (7) in total: one in Shugnan, one in Ishkashim,
two in Rushan, two in Vanj and one in Darvaz.

All the projects were handed-over to district departments (health or communal service) and managed
by them. However, only half of the projects (57%) had/established the government’s maintenance
mechanism?. On the other hand, district departments were fully involved in OM, and the
departments allocated monthly budget to most  projects (86%).

Apart from the figures of the indicator I, the data describes that basic equipments were provided
even the conditions were too old and insufficient in numbers. It is expected to affect the users
number/caseloads after completion, however there were no appropriate data yet.

According to the result of the indicator Il, it was responded that the most facilities improved its
condition (86%). The negative answer on facility condition from projects in Ishkashim (14%) is
related to existing old equipment/materials, not to the project facility itself (medical point).

For the aspect of effect, it is considered that community members expressed positive feedback on the
project. 100% of the projects were well known by the beneficiaries and the most community
members contributed to their projects by labor work. Furthermore, it was evaluated in most projects
that both the local government and the community participated in decision making and planning
stages.

2 The answers of “no gov’s maintenance mechanism” were three. The public toilet is practically
maintained by the community even though its mandate is under the district communal service. The
maintenance mechanism of medical ambulatory in Darvaz was under the preparation by the
government.



3-4 Education Infrastructure

Table 3-4: Education sector questionnaire result

Indicator I: Gov’s maintenance availability 86%
OM mechanism/ | District department involvement in OM 100%
Responsible entity | Financial availability in department budget (monthly) 86%
Facility condition [before] Poor: Good 71%: 29%
Facility condition [after] Poor: Good 43%: 57%
Indicator Il: Teaching condition by student [before] Poor: Good 71%: 29%
Operation Teaching condition by student [after] Poor: Good | 0%: 100%
Teaching condition by school head [before] Poor: Good | 86%: 14%
Teaching condition by school head [after] Poor: Good | 0%: 100%
Indicator IlI: . .
Recognition of the project 100%
Effect

The sub-projects of Education infrastructure were seven (7) in total: three in Ishkashim, two in
Rushan, two in Darvaz. All the projects were handed-over to district education departments and are
managed by them.

Most projects (86%) had/established the maintenance mechanisms and district departments were
fully involved in OM,and the department allocated monthly budget to most  projects (86%).

Apart from the figures of the indicator I, the data describes that basic equipments were provided
even the conditions are too old and insufficient in numbers.

According to the indicator I, it was evaluated from both students and school heads that an education
environment has improved. Although it was found that 43% of the project was still in poor condition
after project, their answers are related to existing old facility and equipment/materials, not to the
project facility itself.

For the aspect of effect, it is considered that community members expressed positive feedback on the
project. 100% of the projects were well known by the beneficiaries and most community members
contributed to their projects by labor work. Furthermore, it was evaluated in most projects that both
the local government and the community participated in decision making/planning stages. The result
of the indicator Il (effect) was the same as health infrastructure sector’s one.



3-5 Road/Bridge Construction

Table 3-5: Road/Bridge sector questionnaire result

Maintenance committee availability 86%
User fee collection 86%
Indicator I: Maintenance frequency 86%
OM mechanism/ | Budget availability for major 43%
Responsible entity | Budget availability for minor 86%
Gov’s technical inspection & monitoring 71%
Technical concern= 14%
Facility condition [before] Poor: Good 100%: 0%
Indicator II: Facility condition [after] Poor: Good 0%: 100%
Operation Accessibility in winter [before] 43%
Accessibility in winter [after] 86%
Reduce time spent to market (average)® -38min
Indicator III: Reduce time spent to clinic (average)” -38min
Effect Reduce time spent to school (average) -6min
Increase of Agricultural trade [after] 100%

The sub-projects of Road/Bridge were seven (7) in total: Three in Shugnan, one in Rushan, three in
Vanj. The road/bridge sector projects were handed over to district road departments mostly;
meanwhile a car bridge in Shugnan was handed over to VO level committee and a footbridge in Vanj
to sub-district.

As the result of the indicator I, most of the communities (86%) established maintenance committees,
and collect user fees about TJS 2 on an average. Although the financial availability for minor repairs
was high (86%), the budget availability for major repairs was under 50%.

According to the indicators Il and Ill, it can be considered that the project contributed to people’s
livelihood improvement and economic activity; accessibility in winter has improved and it reduced
time spent to major places, and an agriculture trade after the project has increased. Especially in
Bachor, Shugnan, this road and a car bridge contributed to dramatically change their transportation
condition (Annex 2).°

* This average was calculated except the project in Bachor, Shugnan.

4 This average was calculated except the project in Bachor, Shugnan.

> It took about two days to market in Khorog before the project, but it reduced the time to only four
hours after the project. It took one day to clinic before and it reduced the time to two hours after the
project.



3-6 Small Hydro Power (SHP) Station Facility

Table 3-6: SHP sector questionnaire result

Maintenance committee availability 100%
User fee collection 100%
Indicator I: Maintenance frequency 100%
OM mechanism/ | Budget availability for major 0%
Responsible entity | Budget availability for minor 33%
Gov’s technical inspection & monitoring 67%
Collaboration with AKDN agencies 100%
Indicator II: Facility condition [before] Poor: Good 100%: 0%
Operation Facility condition [after] Poor: Good 0%: 100%
Indicator 1I: Electricity supply stability [after] Poor: Good 33%: 67%
Effect Water sufficiency in winter [after] 100%

The sub-projects of SHP station facility were three (3) in total: All three are located in Bartang valley
in Rushan which is one of the most remote areas. These projects were to rehabilitate a tank and a
canal of SHP. All projects were handed over to VOs. SHP in these communities was not only for
households, but it also provided electricity to public places, such as schools, clinics/hospitals.

The result of the indicator I describes that the projects were prepared maintenance mechanisms and
have a necessary collaboration with relevant agencies, such as local authority, MSDSP, Pamir
Energy and Focus. On the other hand, it showed its weak aspect for financial availability.

In the indicator Il and Ill, the project contributed to improve SHP condition further, and stabilize
electricity supply. It was described that 33% (one project) responded “poor” as to the electricity
supply stability after project. This was due to unexpected breakage of an aggregate of SHP and not
attributed to sub-project implementation itself.

3-7 Sport Hall Repair

This sector has one project; sport hall repair in Shugnan.

This facility is totally managed by government institution (SYT=Sport, Youth and Tourism
Committee) and maintained inspection mechanisms. Even under government management, it was
assessed that there was concern that SYT had limited budget for the project maintenance; no
availability for major repairs and allocated TJS 2,500 for minor repairs.

It was informed that the facility condition was improved and it contributed to improve training
environment.

For the effect aspect, there were no any negative evaluations from the community. The community
recognized and committed to the project by labor work. Both local government and community were
involved from decision making and planning stages.



3-8 River Bank Stabilization (DRR)

This DRR sector has one project in Vanj and it was handed over to sub-district (jamoat).

Both VO and Jamoat recognize the importance of OM and they conducted joint monitoring during
the project period. It prepared budget for both major and minor repairs; TJS800 for major and
TJS150 for minor repairs. Besides monitoring by VO and jamoat, it was reported that district level
(deputy governor) has visited the project site for technical inspection and monitoring.

For the operation aspect, there wasn’t any change found yet because of a short period after project
completion except improving the condition of riverside.

There wasn’t any effect found yet because of a short period after project completion.

It was informed that people in the community feel a threat of flood was reduced.

4. Conclusion

As the result of collected information, it has confirmed that the sub-projects have been implemented
and completed without any critical problems despite some delays of infrastructure construction.

In terms of OM mechanisms, most of the projects established maintenance committee and facilitated
funding system. Since the project started, monitoring was conducted periodically or irregularly by
stakeholders and/or responsible parties. On the other hand, it was found that many projects were
weak with financial base especially for major repairs. Furthermore, it was assumed that the
beneficiaries/users of especially health and education facilities felt unsatisfactory for the project due
to lack of equipments, such as medical equipment, education material, and other necessary facilities
in good condition.

In terms of participation, both the community and the local government were involved in the project
and they contributed by in-kind and/or technical assistance. Meanwhile, it was implied that jamoat
entity was weak in OM system except some projects (e.g. DWSS). It can be considered that jamoat
have limited resources (personnel, budget, roles) and limited authority in local governance system of
Tajikistan.

Additionally, because of a short period after the project completion, the survey had limitation to
assess the effectiveness of the project. For appropriate assessment, it is necessary to conduct this
kind of inspection in mid-term or long term period in the future.
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Recommendation

Drinking Water Supply System

It is still weak with financial factor, especially for major repairs. Thus the projects need to be
monitored periodically and raise the awareness of maintenance preparation in the community.
Irrigation Water Supply System

The inspection could not measure the effectiveness due to a short period after the project. It is
recommended that both AKF/MSDSP and local government shall monitor the changes of
agriculture production in the next harvest season.

Health Infrastructure

District government manages the projects but it is still weak with financial factor especially for
equipment. Thus it is recommended that VO/SUDVO/ASUDVO and AKF/MSDSP shall
monitor the projects and confirm with government in mid/long term period.

Apart from the inspection, as the discussion between JICA project coordinator and the director
of health department of the state executive body of GBAO (hereafter, GBAO government), the
department expressed intention to secure budget for the sub projects’ maintenance, at least, by
the next fiscal year. Hence, it is expected they cope with it, and besides they supervise the
district department both financially and technically. In addition to above, the health department
of GBAO government keeps good collaboration with related organizations/institutions, such as
AKHS.

For the expectation to the district department, it is recommended to continue TWG function
after CBRD and give technical services/assistance to the facility.

The inspection could not measure the effectiveness due to a short period after the project. The
mid/long term assessment of satisfaction is recommended.

Education Infrastructure

District government manages the projects but it is still weak with financial factor especially for
equipment. Thus it is recommended that VO/SUDVO/ASUDVO and AKF/MSDSP shall
monitor the projects and confirm with government in mid/long term period.

Apart from the inspection, as the discussion between JICA project coordinator and the
education department of GBAO government, the department expressed intention to maintain
the facility (school) in collaboration with the district government. Hence, it is expected they
cope with it, and besides they supervise the district department both financially and technically.
For the expectation to the district department, it is recommended to continue TWG function
after CBRD and give technical services/assistance to the facility.

PTA (parents and teaches association) is significant. Thus it is recommended to involved PTA
in school management.

The inspection could not measure the effectiveness due to a short period after the project. The
mid/long term assessment for satisfaction is recommended.

Road/Bridge Construction
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It is recommended to strengthen finance especially for major repairs. Thus AKF/MSDSP are
expected to encourage VO and local government to prepare funding.
It is recommended that AKF/MSDSP and government follow-up OM mechanism issue of the
project in Bachor, Shugnan district.
(6) SHP Station Facility
»  Although the communities don’t have any concern with facility, it is recommended that the
communities to better prepare for long-term maintenance issues, such as budget for minor
repairs.
It is assumed that SHP's OM is difficult for only VO further governmental support would be less.
It is expected that AKDN agencies (AKF, MSDSP, Pamir Energy and Focus) will support
comprehensively and continuously.
(7) Sport Hall
District government manages the projects but it is still weak with financial factor for
maintenance. AKF/MSDSP are expected to encourage SYT to funding.
The inspection could not measure the effectiveness due to a short period after the project. The
mid/long term assessment for satisfaction is recommended.
(8) River Bank Stabilization
The inspection could not measure the effectiveness due to a short period after the project. It is
recommended that VO/SUDVO/ASUDVO, AKF/MSDSP and local government shall monitor
the flood frequency and its damage reduction.

END
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Annex 2

Drinking Water Supply System
{General Tnformation] Tindicator 1JOM fsm/Responsible Entity {indicator MOperation Tindicator ) Effect
Agreement | Community | Community c Monttoring ence Budget Budget Gov's Technical Technical Water sufficiency | Vvare! Supplv T~ Water supply Time spent for water collection
) Date of Completion \ " \ . User fee User fee Frequency ) done after availabilty for | Amount availability for | Amount |  inspection & Add info on technical No. of er suffici level in Summer | level in Winter ) Water borne diseases
Project Vilage | Sub-Distriot | District |  Answerd by Hand over to | with Jamoat | Contribution | participation |  Available Add info User fec i Add info Frequency Add info Add info ) ; Add info concern o (1=Yes, 0=No) !
dd/mm/yyyy oy | Core R | (ot o) (1=Yes, 0=No) |(TJS/hh/month)| _ (1=Montghly, (aueney | completed major repair | (TJS) minor repair | (TJS) | monitoring e o) concern beneficiary (High/Low) (High/Lo
=Yes, 0=No o of =have, 2=none; 2=Quart. deAnml) =Yes, 0=No) | (12 0No) (1Yes. 0oto) (1=Yes, 02o) (15Yes, 0=No) =Yes, 0=No Before | After [ Before | After [ Before | After Befors After Befors After
Conducted by Some tans were Headof Jamoat conducted
1 |Gonstruction Drinking | gy ohar—1 | Sokhchary | Shughnan [V head 30/06/2014 | WUC (VO 1 in kind 57 1 Total 150hhs and 1 03 1 VO, SUDvo, 1 1 replaced with new 0 n/a 1 2,120 1 monitoring. Technical 0 n/a 816 p 0 1 High | High | Low | Low 0030 0005 Diarrhea none
Water Supply WUC head level) (labor) 816 people are users Jamoat head and " y inspection is planned in Dysentery
MSDSP etter qualityone future
Although WUC fsn't conducted by -
i ond Community think that 20 sm !
o [Construction Drinking | Nishusp/Dasht| 1. o oyt | Spughnan [YO head 10/12/2014  |WUC (VO 1 in kind 140 1 established yet, VO 1 30 1 district gov, 1 0 0 n/a 1 1,000 1 TWG conducted 1 diameter pipes are not 160 hh 0 1 High | High | Low | Low 0030 0005 Diarrhea none
Water Supply ak/Barchadev TWG head level) (abor) plans to establish by MSDSP and Dysentery
enough at three points.
the end of year subvo
Conducted by —
- Vo head A total of 250 hhs Technical inspection !
3 |Gonstruction Drinking Bogev Suchon | Shughnan |Sub-district head |  15/12/2014 WU (VO 1 in kind 205 1 are the member of 1 50 1 VO. SUBVO, 1 0 0 n/a 1 500 1 wasn't hand-over offcially 0 n/a 205 hh 0 1 High | High | Low | Low 0030 0005 Diarrhea none
Water Supply level) (labor) Jamoat head and Dysentery
TWG head wuc Vet
MsDSP
Conducted by Technical inspection
Gonstruction Drinking VO head Wuc (vo in kind All 86 hhs are the V0, SUDVO, nical ins ) ) \ ! Diarrhea
4 [gonstracten Devasta | Navobod | Shughnan [y %24 25/11/2014 |1V 1 (s 86 1 AL B hh arc o 1 50 1 0 SUDVO, 1 0 0 n/a 1 12,000 1 waen's han-over offial 0 n/a 86 hh 0 1 High | High | Low | Low 0100 0010 rea s |none
MSDSP. V
g:f::f;i‘::y Joint technical inspection
5 |Qonstruction Drinking | Noyghoq | Navobod | Shughnan |YO %2 10/08/2014 VUG (VO 1 in kind 70 1 A total of 70 hhs are 1 30 1 jamoat head, 1 0 0 n/a 1 6000 1 was done by regional 0 n/a 70 hh 0 1 High | High | Low | Low 0030 0003 Diarrhea none
Water Supply [ TWG head level) (labor) the member ASUDVO. VO, sanitation experts, district
SUDYO ond TWG gov and VO members
~Gov represetatives and
Vo hoad WUG establishment Conducted by MSDSP are cnducting i
Construction Drinking . wuc (VO going adnd wi VO, SUDVO, monitoringon monthly bas. . . . . larrnea .
6 Ver/Zuvor Ver | Shughnan [Sub-district head | 14/12/2014 1 11,400 97 1 be completed by the 0 n/a 1 1 0 0 n/a 1 12,000 1 0 n/a 97 hh 0 1 High | High | Low | Low 0200 0010 Dysentery  [Diarrhea
Water Supply level) Jamoat head and  The land committee !
TWG head end of this month - Hepatitis
oo MSDSP inspector conducted
technical inspection
Construction Drinking VO head WUC (VO in kind The 66 hhs agreed Sgn‘isﬁ;e\;’()tl 4 The taps were I:ﬁm“'#&&'ﬁ":&ﬂﬁ"lhvl“ Dysenter
7 Sardem Vankala | Shughnan 25/09/2014 1 66 1 and established 1 50 1 - . 1 1 0 n/a 1 3,000 1 v 0 n/a 66 hh 0 1 High | High | Low | Low 01’30 0002 veentery gy
Water Supply TWG head level) (abor) ond established Jamoat head and replaced project was officilly Flue
MsDSP opened
“WUC was
established and
management was Conducted by The regional sanitation iarrhea
g |Construction Drinking | gy odeh | Kozideh | Ishkashim [Y 0. 7629 15/06/2014  |Sub-district 1 n/a 56 1 selected by VO 1 3 1 community 1 0 n/a 0 n/a 0 n/a 1 dept was responsible to 0 n/a 467 hh 0 1 High | High | Low | Low 01'00 0010 Dysentery  |Flue
Water Supply Sub-district meeting. members and periodically visit and b
) yohoid
Al the users local authorities assess the water quolity
become members of
uc
“WUC was
established and VO always
management was monitord and one Minor reparments All members agreed to Based on the agrement
g |Gonstruction Drinking Andarob | A ZAMIrOV/ | 1o achim VO head 20/10/2014 | Sub-district 1 22,000 64 1 selected by VO 1 3 1 person was 1 1 have been done after 1 7,050 |cellect TUS 150/hh and 1 180 1 with Jamoat, the project 0 n/a 456 hh 0 1 High | High | Low | Low 0035 0010 Dysentery ;o
Water Supply ‘Andarob meeting. assigned as project: replace taps it was already cllected vith damoat, the project Flue
-All the users responsible for around TJS 100 from 47 out of 60 hhs Y &
become members of control
wuc
Tt was mattained
All community dueto damaging the
Construction Drinking : " ) members agreed to Conducted by pipe by mudflow. - ; ) . ’ . Diarrhea
10 Buniga Vodkhud | Vanj 26/04/2014  |Sub-district 1 5900 27 1 1 10 1 V0, SUDVO, and 0 1 1 3,000 1 600 1 Sub-district is resposible 0 n/a 206 hh 0 1 High | High | Low | Low 0100 0015 b none
Water Supply foollow the WUC (Communit spent TJS Hepatitis
MSDSP
structure 250 fro this
ATl community
Construction Drinking . wuc (vo members agreed to Conducted by g ’ . Diarrhea
11 [orracten Rav Jovidon | Vanj  [Sub-district Head |  28/08/2014  |M'UO 1 7,000 62 1 members agrecd 1 5 i Conduct 1 1 n/a 1 1,500 1 600 1 Sub-district is resposible 0 n/a 206 hh 0 1 High | High | Low | Low 0100 0015 Parrhen  Jnone
structure
AWUG-Water Users Gommittes T 0 7 0 3 70 il i 0 i
[FoM mechanizm] [Oreration] [Efect]
- All communities have/establish WUC and collect user fee. I all project sites, it is found that the time spent for water collection
Monitoring was condcted by Monthly. - All projects inform that water sufficiency has improved after was shorthened
-Most projects involve gov institution in project by technical monitoring/inspection project. -In most project communities, the water borne diseases are decreased
- All projects has financial availability for minor repairs but weak with major ones. after project
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Irrigation

[General I ation] [Indicator IJOM mechanism/Responsible Entity. [Indicator IJOperati [indicator III] Effect
o Agreement | Community | Community wuc Monitaring Maitenence | Maintenance Budget Bud Govs Technical Technical No. of benefited | Length of the | No. of distribution | Total irrigated land | Total cultivated land | Water sufficiency | Cultivated period Wwater supply | Water supply .
ate of Completion User fee User fee done after avalability for | Amount | avalabilty for | Amount | inspection & Add info on technical e level in Summer | level in Winter | Total Agri-production (Kg)
Project Villge | Sub-District | District | Answerd by |2 Hand over to | with Jamoat | Contribution | participation | Available | No of members | ., Use" fec Add info Freauency Add info Add info conern rmer |canal restored point (ha) (1=Yes, 0=N Grops
o/ yyyy Poidbgriiveil} it Sl -l P (1=Yes, 0=No) |(TJS/hh/month) (ipauener s | completed major repair | (TJS) | minor repair | (TJS) | monitoring S concern e bt igh/L High/1 ow)
s O7No oo lave, Znone’ 2 00 (1=Yes. 0=No) 1=Yes, 0=No) (1=Yes. 0=No) (1=Yes. 0=N s, 0=No; individual m Before | After | Before | After | Before | After | Before | After | From il Before | After | Before | After Before After
Renovation of the Chokhkandez/ VO head in kind conduct by MSDSP. ITWG conduts monitoring o poteto 19000 /4 (o data
! firigation canal Dasht | Sckhcharv | Shughnian |y hoag 3o/10/2014 Vo ! (labor) o ! 3 ! ! ! Gov, VO and SUDVO ! o ! o ! 3500 ! land technical inspection o 3 387 ° 5 » % B % o ! Aer 0ot Jrass Hieh | High | Low | Low jwhest OO | |ofterproject vet)
Conducted by [The district water dept
MSDSP, District and constantly conducted potato/wheat/bariey/
2 |Partial rehabilitation of | gy\o.0\ /pish | Darmorakht | Shughnan [Y0 1624 16/05/2014  [vO 1 in kind 39 1 ihh 1 24 1 Jamoat heads, VO, 1 0 0 0 1 3600 1 technical inspection and 0 /All concerc would be solved 49 1,600 0 4 15 2% 15 2 0 1 Apr Nov [beans/alfalfe/sainfoin/| High | High | Low | Low |n/a n/a
irrgation canal TWG head (abor) ° after completion
SUDVO and monitoring during erass
ASUDVO
potato 14000 [potato 18,000
condctad by VO Small pa wheat 1200 |wheat 1800
Dam construction for VO water All community |eader(head)and dicn't it and Head of sub-district and IAll concerc would be solved potato/wheat/barey/ barley 1,800 [barley 2,000
irrigation canal Darshai | Shitkharv | Ishkashim |VO head 16/05/2014  |crmittee ! 11,000 e ! (65~74) ! ° ! water committee ! ! broken and ! 50 ! 00 ! district constantly visit 0 after completion 8 4000 ° 6 o8 8 6 8 0 ! Apr S lbeans/alfalfa/grass | € | High | Low | Low foong 1600 [beans 1800
management replaced them affafa 2000 [affafa 2500
rass 2000 |grass 2500
~conducted by VO
Ieader(head)and Sand came
Renovation of the VO water water committee into canala Local authorities potato/wheat/barley/
4 Vichkut Pitup | Ishkashim [VO head 25/04/2014 2 1 8000 12 1 i 1 3 1 1 1 and 0 0 1 300 1 monitored during 0 7 5000 3 7 50 50 50 50 0 1 Aor Sep High | High | Low | Low |n/a n/a
irigation canal committee e afalfa/grass
ertain person was community implementation
assigned by WUC to cleaned it
daily control
tato 1600
Conduted by VO, Before the size of pipes was heat 200
5 [Partial renovation of the| by chitok | Pitup [ Ishkashim [VO head 10/10/2014 VO 1 13,000 2 0 n/a 0 n/a 1 SUDVO, local 1 0 n/a 0 n/a 1 250 1 fHead of sub-district and 0 concem but no any after 176 1,600 2 2 60 60 60 60 0 1 Apr Sep  [Potato/wheat/barley/ | i | igh | Low | Low |barley 250 |no change yet
irrigation canal authorities and distriot constantly visit affafa/ arass
o completed affaifa 400
grass 300
Gondusted by VO
Construstion of 0 water leader, SUDVO,
6 [inverted siphon for Ravivd Bartang | Rushan [VO head 25/04/2014  [YO water 1 6485 34 1 34 1 8 1 |ASUDVO, Sub~ 1 0 n/a ) n/a 1 200 0 0 3 900 0 3 5 7 3 6 0 1 Aor Sep  [Fotate/barl High | High | Low | Low |n/a n/a
irrigation canal distriot head and #
SDSP
potato potato 45t
wheat wheat  0.5m
com 09 [com  2m
ead of Conducted by VO, o beans 0.1 |beans 03
7 [Gonstruction of siphon | yopeq Nuivand | Darvaz [District 02/02/2014  [Districtiter 1 37.000 9% 1 o 1 06/sa/m 2 SUDVO heads. 1 0 n/a 1 1,400 1 500 0 0 3 1.700 4 8 5 75 5 5 0 1 Aor May  [ne/alfalfe/tomato/ea | oy | gy | Low | Low [ffafa - 1Em falfafa 73m
irigation system o dept (Alhs) Sometimes water bbage/onion/ carrot/c tomato 16t |tomato 4t
ater dept
dept join them jcumber cabbage 12t [cabbage 3.1t
onion 22t [onion  9m
carrot  06m [carrot  1.7m
cucumber 0.34m |cucumber 067m
FWUCWater Users' ommittee 5 7 7 3 7 5 [ 0
[FoM meahanisml [Gporation] [TEeat]
Most comunities have/ establish WUG and collect user fee. Most prajosts have no datas of changes b o short
-Monitoring was condcted by Monthly or Quarterly. - Al projects inform that water sufficiency has improved after project. 105" projects have no datas of changes because of a shor
. mtlzst projects involve gov institution in project by technical monitoring/inspection. -Harf of projects (three) has changed their irrigated/cultivated land area nd remains are no change. "i:i of them have positive ffact on agri-production slightly.
- All projects has financial avalability for minor repairs but weak with major ones.
[EFEEsCaT €5 (€3 Z210)
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Health

[General Information] [Indicator IJOM mechanism/R: Entity [indicator II]OFerati on [indicator ] Effect
Gov Maintenance District Health Monthl Area acility condition’
Date of Completion Agreement | Community | Community Y e dept expenses inolude [ oL No of staff | No of caseloads |\ . ¢ o No of room | (2=Excellent, Satisfaction
Project Village | Sub-District | District Answerd by & : d‘;mm"/ys; o Hand over to with Jamoat | Contribution | participation (1—e:v:|\az\e Add info involvment in | in Health dept Ac:“"abﬁ‘ty AV:”aim':y 51? JS" =4 1=Good, 0=Poor) Add Info _ _ _
(1=Yes, 0=No) |~ (TJS) (No of hh) 0=none) ~ 5 et Before | After |Before | Afters+ Before | After |Before| After | Before | After Project recognition Add Info Contribution/Commitment Usage of facility Evauaton/others recognition
(1=Yes, 0=No) | (1=Yes, 0=No) (1=Yes, 0=No) to
3 shelfs dimedrol/para [[Before] All equipments was from
3 tables cetamol /vitam soviet period and a wagon was People were 150 people at VO level, 80
Construction of Medical . Health Genter and District Health in kind Gov allocated TJS4,200 for 2 10 chairs ins/anlagen/b n/a used as med-point involved in meetings . conducted vaccination for [at Jamoat level and 50
1 Vozm Porshinev | Shughnan |Head 20/08/2014 1 140 1 tables, 8 chairs, 1 shelve, 1 couch 1 1 geny 3 3 | 2/day | 3/day 1 24 | 2 3 0 1 1 labor work (voluntarily) !
Point Department (labor) i 1 couch andage/iodine (wagon) [After] It become modern health and they know all children District/Oblast people were
VTG head and 1 fridge ° : ] Jpiast peo
1 fridge /calcium/gulc center with all needed equipment process involved in discussions.
1 first-aid kit_|onate that was provided by gov
| shelf |[Before] Some equipments were “Had discussion with all
4 fa:les Set of medical provided in 1980 and 2 chairs Interviewee knew community people and
Construction of Medical |y, Vrang Ishkashim | VO leader (head) 05/11/2014  |District Health | 3000 14 o Health dept included all expenses i | Chairs drugs are 4 4 |1300] ss0 o 02 02 ) 3 o o |were provided in 2005. The | about project period|labor work Community use it after | medical staffs
Point SUDVO leader Department in its annual budget available only condition is bad handover “Interviwee heard from 20
1 couch . . . (start/complete)
°n for emergency [After] Still the equipments is out pople andthey are very
1 first-aid kit i
2 of use and no plan to replace yet happy to use it
[Before] All equipments was from ]
Construction of Medical Heelath Center Ongoing District Health Gov allocated TJS 4,200 for 2 soviet period and a wagon was Interviewee knew n/a (still ongoing on the E';Zif!ff:ﬁi"&?‘n?ﬁifgs and
3 Derrushon | Dodkhudoev | Rushan ; 1 9,265 250 1 tables, 8 chairs, 1 shelve, 1 couch 1 1 n/a n/a 5 5 | 890 | n/a 0 n/a | 012 | 1 2 0 1 |used as med-point 1 about project period|labor work (voluntarily)
Point Head (on interview date) |Department . date) partners to contribute to
and 1 fridge [After] Gov will provide new (start/complete) h
the project
equipment after
[Before] The hospital was built in i;S‘kahi‘:del'f‘::’e d
Renvation of All important 1976 and and never rehabilitated (nvalved in pianning a
therapeutics Chief Doctor District Health Govplans | icines are since then. Only reconstructed Interviewee knew implementation period.
M Vamor Rushan Rushan ’ 20/08/2014 1 n/a n/a 1 n/a 1 1 budget TJS ! i 12 | 2/day [10/day| © n/a | na | 2 3 0 1 en. 1 about project period|n/a People now use “Interviewee takled with
jepartment at the Head of the hospital Department provided roofing in 2006
o " 20,000 (start/complete) many people (40 ofpartners,
district hospital regulary [After] Now is better. The rooms
: 16 doctors, 8 nurses and 20
are bright ad clean ¢
4 patients)
[Before] The equipment were
procured in 1970 and now out of ) ;
) Mahmadullo . - table Adrenaline Interviewee knew Talked with all community
Construction of Medical | . ; District Health in kind ; ) ; ° ) A
5 Gishkhon  |Abdulloev/ Vanj  |Health Center head 27/08/2014 1 203 1 Gov promised to provide facilities 1 1 chair anlagen 3 3 | 133 | 120 0 002 |0005| 2 3 0 1 ) 1 about project period|labor work People now use members, medical staff and
oint Department (labor) [After] The center is now modern
Vanj couch dibazole (start/complete) local authorities
but the equipment too old to meet
standards
T* The community member had
) ) Mahmadullo ' . ) [Before] No toilet before Interviewee knew e cor
Construction of public | g ooy [Abdulloev/ Vanj  |Head of District 01/06/2014 | Distriot Communal 1 3,300 60 0% n/a (District 0% water tank  [n/a wa | n/a| na| na n/a n/a | 001 | n/a | na| wa 1 |[After] there are toilet with 1 about project period|labor work People now use discussion and around 30
toilet Communal services Servises* Communal or people were involved in the
Vanj sanitation and hygine standards (start/complete)
6 Services) project
shelfs paracetamol/v [Before] The space was small and ~Mainly 11 people (inold
. tables itamines/alage the facilities were not enough. Patients now use. ain'y 11 people linclc.
Construction of sub- Jorf and Distriot Health It is now under gov and P e o o bafor Interviewee knew oo timen of vaosination _|Patient. doctor) were
7 |district level Medical ona Vishkharv Darvaz  |Medical Poit staff 28/07/2014 Istrict Heal 1 15,161 78 0 maintenance goes under gov rule. 1 1 chairs n/bancage/iof 5 6 703 | 385 0 10 225 1 4 0 1 ere was no coureh betore 1 about project period|labor work Wo times of vaceination i\ o jved.
Vishkharv Department couch ine/calcium/gl [After] It is now enough for both for children were
Ambulatory Gov contribute materials (start/complete) *People were deep gratitude
fridge uconate staff and patients. Health dept conducted.
' ! to CBRD (MSDSP&JICA)
first-aid kit promised to allocate funiture
*however communtiy are responsible for its maintaince and keeping
clean, one women appointed to daily clean it, 200 tjs montly salary) 4 7 6 0 7
[ToM mechamisml [Toreration] [Effect]
“Most projects are handled by district gov with proper OM mechanism/responsible entity. “Due to project implementation, it has improved for health service delivery.
It must be considerd thet standard equipments are provided even though the condition are too old and insufficient numbers. “The answer on facility condition from projects in Ishkashim, is related to exist “No found any negative evaluation from community.
It has incresed the number of users (caseloads). equipment/material, not to CBRD implementation. - All communities recognized and commit to the project.
“Projects are handled by district gov but still weak with finance for espedially -All communities’ commitment are in kind (labor work).
[Public toilet is handled by district communal services, however it shall actually maintained by community. lequipments, and VO/SUDVO/ASUDVO and AKF/MSDSP need to confirm with gov in “Both local gov and community were involved to decision making/planning stage facilitated by CBRD.
No.of caseload datas of before/after of some projects, are not fair to compare because these are for annual numbers. mid/long term period
[#‘éﬁ“‘!ﬁ@mt(ﬁl [EN] [ERAR]
TIXVERE N C. IRC/vC W D&“T’d\ﬂ'ﬁ%fziliul'\l&’zz’ﬁm WP | E( #J |én6h g B(]' # | { éh 7
Ay et N 35 N i M=o
.mgéglﬁéﬁﬁfiﬂﬁffé SHE R AR T DD BRI . B CHET RN AMIERRIREEATL R £ o, R A L,
° Ishkashim D FEBKIRI= DL CDEIE £ . CBROTE R LB TIAA . ERADHE RBERRHNLOEENLER ﬁiltﬁ& ‘C%fd)")
< z, SDONTTHD RER R FBEECONTER BB o T B LI IS L TE
N . 4 s < . " RIDLTT, FXARAOHH ) .
2 RRRAL Vanif) 1, RREB T RIABOERTEHY, TRROBE CHRERENKHATIATNSOTLROBEA ML R EE R TRABDEET THAK. WAkHEE 0 HEAH. & E RN B e S T

xx FIAERZFEMA ELTEEL TSRS CELTIE EIRIERBOOLEERNRELTR+ATHEH . FHEMSHET ZHITHEMLTL

BIRENHBLFUT 2BEN DS,




Education

[General or 1JOM Entit Tindicator Operation Tindicator 1] Effect
Gov Maintenance fonithly. Current sala Sehool | FaCiy condition Teaching condition Teaching condition
. Agreement | Community |  Community ° expenses Teaching | No of teacher i No of xcellent, (by Sstudents) (by head of schl) Satisfaction
) ) Date of Completion ) " . ; ! Equipment ! for teaching | Amount hrs/shft » -
Project Village Sub-District District Answerd by G/mmryyyy | Hand over to | with Jamoat particip: Comraintl Add info involyment in | include in Edu| ,S5PPE | material it (o). | classroom 1=Good, 0=Poor) Add Info ( Add Info C Add Info _ _ _ _
1=Yes, 0=No) | (TJS) (No of hh) Pt - oam dept bt Availability [gecore | After | (1ves 0=No) increased [ goro T atter | Before | After Before | After Before | After Project recognition Add Info Contribution/Commitment Uesge of faolity thers
(1=Yes, 0=No) | (1=Yes. 0=No) (1=Yes, 0=No) to
“The director of the school
efore] Most facilities were D ad controlled al
Before] Most facilt [Before] The school was in nad ol
provided in 1974 and now is out of bad condition and wasn't [Before] Students and teaches processes Al stakeholders (village
reconstruted in many years. g members, about 100
Renovation of selected District Budget per Table Course books use. Only one computer class has The rooms are dark ans cold ot sick because of cold winter. Interviewee knew | Community members Since Setember the parents, teachers and gov)
’ Head of School children is Chairs 300 for new tables and computers ! The rooms weren't met the ° shared their contribution the : ‘
1 |classrooms in the Skundeh/Rin | Ishkashim Ishkashim 24/09/2014  [Education 1 22,000 157 1 1 1 b Notebooks 27 | 27 1 1 1 1 0 0 0 1 [in winter 0 1 ne 1 about project period courses are continuing in [knows about the project and
VO leader (head) available in Whiteboards each provided in 2009 . standards for study condition (each hh) and supported
secondary school #20 epartment. N maps N [After] Now it is warm and " (start/complete) the school had discussion.
District Edu Dept Shelves [After] (Althou complete building) in good condition for [After] It is now better and meets| labor work. + Community is thanksful to
There are no new equipments or & standards of study facility - After completion the muney
e study.The rooms are bright the project (MSDSP& JICA)
facilities in the school o i teachers andstudents
< - supported (cleaning)
Before] The school was
fasilitated in 1990 and 10 tables -
60 tables were provided by edu dept in 2008 [Before] The condition [Before] The condition was bad Interviewee knew
Budget per Course books d i and requested MSDSP for
Construction of four Head of Sehool District e pe 100 chairs [ oUroe 1O 350 for and 10 chairs were provided in wasn’ t good and didn't meet e about project period|L L by labor
2 [classrooms in the Drij Vrang Ishkashim 15/10/2014  |Education 1 28,000 69 1 cren 1s 1 1 8 whiteboard 18 | 20 1 4 2 2 0 1 2012 0 1 |requirements 0 1 pport 1 (start/complete) Y Y n/a n/a
VO leader (head) available in maps. each [After] The school is by VO members
secondary school #7 Department et o Dept 15 shelves, 58" [After] Old facilities is used for [After] Now in better e sets and also additional
° P etc work purpose and there is a plan condition tondards work schedule
to buy new tables and chairs by
the end of year
[Before] It was in dangerous
udget per 120 tables | e [Before] The tables and chairs [Before] Students got situation and the walls fell down. i was agreed in VO
Renovation of th Head of School District Mdgr n"‘ 240 chairs | TR were provided in 1998 and 20 together to make warm and Col jinter and it may couse Interviewee knew | * W8 gth " one porson
3 |conondary sohoo) #5 Zugvand Zong Ishkashim |\E% ® 2 haad) 10/10/2014  |Education 1 15,000 96 1 o alable n 1 1 11 whiteboard | 2291 2 | 29 1 300 0 2 2 0 1 |tables and 40 chairs were 4 1 |it was dark and no hygine 0 1 |diseases for student and 1 about project period 111" 78 1o NG RSN n/q n/a
v Department. Dictrict Edu Dept 15 shelves PC" provided in 2012 [After] Now each grade have| teachers (start/complete) oot poriod e
striet Bdu Dep etc ° [After] There are some new tables their own confortable room [After] It is now better and safe project perio
environment
730 tables
200 ch. lnter‘*\/lwee mana_t:ge to
Roofing of the Head of School District o 3;2‘3‘?!’5’0”1 3 20 whiteboads |5 e pooks 500 for [Before] n/a [Before] n/a [Before] n/a Interviewee knew | T0EEE ST * had meeting with all
4 Past khuf Pastkhuf Rushan 15/12/2014  |Education 1 4,266 210 1 g 1 0 10 shelves 2 | 27 1 0 2 2 1 1 1 1 1 1 1 about project period s in la Since September relevant partners and gave
secondary school #12 VO leader (head) and TJS 16,000 in Notebooks each [After] n/a [After] n/a [After] n/a with good
Department 8 PCs (start/complete) explanation to students
2014 5 orinter: communication with
10 <toves relevant stakeholders
Budget per Table [Before] It was an old and [Before] It was built many years ~Had various meeting among|
Construction of District il Chairs Course books 400 for [Bofore] n/a most classrooms were in ago and now wan't applicable for Interviewee knew It is handed-over and used |2/l Televant partners
5 [classrooms for Deh M. Abdulvosiev | Rushan |Deputy head of school 10/12/2014  |Education 1 25492 157 1 cren i° 1 1 i 15| 16 1 5 2 2 1 1 1 1 [accident condotion 0 1 |student to study 1 about project period|labor work (community, local
available in each [After] n/a Gov supported equipments
secondary school #2 Department District Edu Dept. Shelves maps [After] The rooms are [After] The condition is in good (start/complete) authorities, teachers and
s modern and warm and rooms are warm and brigf students
P PC: d d d d bright tudents)
ES:;‘“S’?"'; :‘;‘a:::“" :gmw;h: +Almost all villagers was
Budget per Eﬁff‘i’fﬁ,Iyﬁfi‘:;bl'fé"h'ii;aﬁ‘id broken and dangerous to fall [Before] No standard for school Started to used i ::LV:L::?::: ith al
Construction of four Head of District District children is © tables Course books 1468 for theachers have no any facility down. and no hygine Interviewee knew “Parents committee was |relevat parties
6 [additional classrooms at|  Langaro Saghirdasht Darvaz [£530 o 15/11/2014  |Education 1 14,000 2 0 bR 1 1 12 chairs M ; 3 3 1 all 2 Shrs |5hrs | 0 0 A (o b al oo 1 |[After] The rooms are now 0 T PR T ’ 1 about project period|labor work i Howdl [y o
imary school #44 ducation dept Department available in 3 hitaboard |Notebooks teachers fter] (New bulding is good) Sti ean and wide ang the fter] The classrooms are clean Cotart/ nomplete) established and monthly e community is gratitude
i District Edu Dept old facility are used. TJS4,000 is A e and and it has lights feer is collecting 'to CBRD (MSDSP& JICA)
allocated for equipments eling anc toor are sare an for giving confortable study
nice. Electricity is se in each g
classrooms
A [etor] Trre v o god e e e i
Construction of four . District get p tables 1400 for teaching facilities and things were g & P! about project period P &
Head of District children is Course books were broken and out of use room were dark and in bad “The parents committee |-Had discussion between
7 [additional Darvaz ! 15/11/2014  |Education 1 22,639 50 1 dren is 1 1 28 chairs 12 | 15 1 all 1 5 5 0 0 [broken and out of use 0 1 0 1 1 (start/complete)  [labor work °
Education dept available in Notebooks . [After] The classrooms are condition y was established and will be |village and gov
main school #45 Department 2 book shelves| teachers [After] There is still lack of and also additional
District Edu Dept 7 whiteboard teaching facilities wide, bright and comfortable [After] The classrooms are bright work schedule responsible for the *The community is gratitude
e for teaching and learning and comfortable i of the school |to CBRD (MSDSP& JICA)
[ 7 [ 7 2 Z 2
[FoM mechanism] [Operation] [ty
-Due to project implementation, it has improved for education environment (both teaching and studying). “No found any negative evaluation from community.
“Most projects are handled by district gov with proper OM mechanism/responsible entity. - The answers on facility condition from projects in Darvaz, are related to exist facility and equipment/material, not to GBRD implementation. - All communities recognized and commit to the project, and they were informed the construction schedule change in case.
It must be considerd thet standard equipments are provided even though the condition are too old and insufficient numbers. -Educaton projects are handled by distriot gov but still weak with finance for especially education equipments, and VO/SUDVO/ASUDVO and AKF/MSDSP -All communities’ commitment are in kind (labor work).
|need to confirm with gov in mid/long term period. -Both local gov and community were involved to decition making/plannning stage facilitated by CBRD.
(EFEEsTo TaE] €232
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Road/Bridge

TGeneral Information] Tindicator JOM mechanism ity Tindicator I]Operati Tindicator 1] Effect
) Agreement | C ty | C t Maitenence Budget Budget Gov's Technical Technical Lengf of the Gondition No of users/veheles | Accessibility in winter | Distance from Market | Distance from Giinic | Distance from School
’ . Date of Completion ° A " User fee User fee done after | availabilty for | Amount | availability for | Amount | inspection & ; Add info on technical road/bridge _ ° sty In ! fror ' Increse Agri-trade
Project Village | Sub-District [ District | Answerd by Hand over to | with Jamoat | Contribution | participation committee = - Frequency N N B Add info concern (1=Good, 0=Poor) Add info per day (1=Yes, 0=No) (hrs'min) (hrs'min) (hrs'min) . - Add info
dd/mm/yyyy (1=vos. OoNoY | (TJ8) o ot | (1= gsmeney | (1=Yes. 0No) [(Tus/hh/month) | (PN | completed | major repair | (TJS) | minor repair | (TJS) | monitoring (1o ot concern restored (1=Yes, 0=No)
=Yes, 0=No o of =have, 2=none =Yes. 0=No) | (4-vec, 0=No) | (1=Yes. 0=No) (1=Yes, 0=No) (1=Yes, 0=No) =Yes, 0=No (km) Before | _After Before | After | Before | After | Before | After | Before | After | Before | After
Bridge Monthly base monitoring TBefore] It was in bad condition and all Communtty fs now eacily taking
1 [Reconstruction of the | g oy | Suchon | Shughnan | Yo,head 10/12/2014  |Teintenance 1 in kind 204 1 1 5 1 0 0 N/A 1 300 1 was conduoted by all 4 n/a 0042 0 1 materials were broken 3cars | 10cars 1 1 0100 0100 0030 | 0030 | 0025 0025 1 their agri-products to local and
car bridge TWG head committee at (labor) partners including local [After] The cables were fastened and ftral markot:
VO level authorities ials were replaced with new oentral markets
Construction of road V0 head Distriet Road i Month\t‘:aste :\Emt?‘nng [?‘efore] Thre was no road at all in the Community is now easily taking
2 |connecting Bidurth- Spinz Suchon | Shughnan @ 30/09/2014 striot Hoa 0 68 1 1 1 0 0 0 N/A 1 2,500 1 was concucted by @ 0 n/a 2 0 1 village 0 15 cars 0 1 0100 00'15 0100 00'15 0020 0020 1 their agri-products to local and
" TWG head department (labor) partners including local [After] Al type of vehcles are passing
Spinz and Khedevshal central markets
authorities this road easil
[Before] The water streams flowed to
different directions and freeze the road
for about 800m. It made people difficult 2400
Renovation of road and The smal center pipes do not to pass over the icy places of the road. 400 | 0w | 2IO0 | 0200 Gormmunity is now easily taking
3 |oonstraction of amail | Bashor | Vankala | Shughnan| VO head 30/08/2014  |District Road o in kind 2 o o o | o | 0000 o A | Monthly monitoring by the | fit the bridge. It may happen 06 o 1 |only some lorries/trucks can pass over | | o | | (took two | (hours to | 0% 98 | (takes | o000 | g0 | i aipioaroducte to locel ami
A TWG head department (Iabor) road department that the ater freezes and the the ice. daysto | getto two
car bridge . to central markets
pipes blocked. [After] Now waer freezing place is only Khorog) | Khorog) hours)
Vangala)
one with 4m. Both small cars and lorries
can pass easily. People has access to
central services in winter.
Comstraction of road [Before] It was dangerous o drive car to Thre project created better
onstruction of roa District Road in kind Gov monitored during the village y . y . . y condition fro the community to
4 |connecting Pastkhuf Khuf | Pastkhuf | Rushan | VO head 20/04/2014 |} 0 (abor) 186 1 1 5 1 0 0 N/A 1 500 1 d 0 n/a 2 0 L o & dened and d 15cars | 22 cars 0 1 0200 | 0130 0200 | o130 | 0000 | 0000 1 s e
d Khuf vilages lepartment. labor) implementation proces. er] It was widened and dangerouse take their agro-products to
" laces were reomoved local and central markets
Construction of car Poimazor Road [Before] n/a
5 [bridge and renovation of | ©y LT gy Vanj | maintenance|  20/11/2014  |Distriot Road 1 4,000 54 1 1 1 1 0 0 N/A 1 200 0 n/a 0 n/a 014 0 1 [[Afer] The small bridge wes destroyed inf /. n/a 0 0 0230 | 0100 0230 | otroo | 0020 0020 1 n/a
road Van-Van to van e department 2013 because of flood. It was
Poimazor P reconstructed.
Rehabilitation of Road [Before] The road was narrow and
6 |domestic road of Jamag | Jamag | Yazgulom | Vanj |maintenance| 13/06/2014 |District Road 1 4,000 160 1 1 2 1 1 1 7,000 1 800 1 n/a 0 n/a 05 0 1 [truckoould not pass the road 20 cars | 35 cars 1 1 0200 | 0200 | oroo | oro0 | 0000 | 0000 1 n/a
department [After] The road is now wide and the
and Andarbag villages lepartment ars wos loared
[Before] Thre was no bridge and the
school children could not attend he Gormmunity people now spend
7 |Construction of Ravgada | Tekharv | Vanj |1e2dofSUbTl  56/06/5914  |Tekharv Sub 1 3,000 2 1 1 2 1 0 1 600 1 200 0 n/a 0 n/a 0.64 0 1 [school for two month in winter n/a n/a 0 1 0200 | o100 | 0200 | oroo | oroo | 0015 1 less time to deliver their
footbridge District district [After] The project was completed with -
A productions to central markets
high qualiy and people now have access
to all services
6 6 229 3 ] 3 3 5 ] 0 3 7
[FoM mechanism] [Operation] [Efecd
“Most communities established maintenance committee and collect fee about TJS 2 on an average.
+These projects are handiing by district and most projects are facilitated OM system. “The condition has improved and it contributes to increase users (vehcle) number. It has decreased the time of access to major places around 30min to Thr on an average(except Bachor).
+These need to be more strengthens finance especially for major repairs. “No found any big influence on seasonal accessibility. «All communities got good access to market and it contribute to their agri-trade.
It is recommended that AKF/MSDSP and gov need to follow-up OM mechanism issue of the project in Bachor.
TR EEOLH] [E59] [
[FEQBBERRH TR AMEHSERSI, ERDMIR(EHTIS 2ShTWS, _ _
CEBERRAEEHRTROEETLOT, FEOHREHOHFEEQHBEAIVUIEEN TS, SER/BROREANBEGRR) S, FIAEER) HiEmL RRERFAOT VL RISTE09 ~ 1BRHBEEHELTHY, REVORFBCEVTRMLEENRA Ho1=.
‘BB R TIEMRB RSN LV, RENERATORMEDN-HDFHERLERIEShIAE, FALSORETIEFZHNIGET IR ITONTIE, —E8E ELIA BL THREOZEEER) FRLo AL, *Bachor| RL Tl ZBEFEDEHH TEVNMBIE T, BELUFT FERHEL) [, FFEEHORRTHo1=.
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SHP station facility

[General Information] [Indicator IJOM mechanism/Responsible Entit [Indicator IJOperation [Indicator INI] Effect
Agreement | Community | Community | Maintenance Maitenence Dodeet i N cnmear Technical | Collaoration Facility condition DNy O :
Project Vilage | Sub-District | District | Answerd by | P2t of Completion| . ouer 4o | with Jamoat | Contribution | participation | committee |, 0se" fee Userfee | broquency | done after | avaiability for | Amount| availability for | Amount |~ inspection & Add info concern | with AKDN Add Info Benefited (1=Good, 0=Poor) Add Info Electroity supply | - sufficiency
dd/mm/yyyy (1es OeNo) Mo ot | (1=have 2onone) | (1=Yes, 0=No) | (TUS/hh/month) | ( TN | completed | major repair | (TS) | minor repair | (TUS) | monitoring (1von. 0o | (1myres. 0=No) population/hhs (2=Excellent, inWinter
~res, O=No. ©© ~have, £=none. ~res, O7NO)| (1=Vas 0=Na)|(1=Yes 0=Na) (1=Yes 0=Nn) (1=Yes 0=Na) ~Yes, U=No) | 1=Tes, O=No, Before After 1=Good 0=Pnar) | (1=Yas 0=Na)
[Before] The canal of the
reservation was destroyed in many
places and the building was in
Rehabiltation of thre | 0 77 (Pasor) MSDSP. Pamir Energy and 3 schools, accidental condition. Rock fall is
1 |building and supply  ahude Savnob Rushan VO leader 15/12/2014 Vo 1 16,305 | 25 (Bopasor) 1 1 5 1 0 0 0 0 0 0 N/A 0 1 Fore’ ! & 2 health centres, 0 1 |threaten the bilding 0 1
canal of small HPS udara 34 (Ghudara) ocus 128hhs [After] Water inflitration was
reduced the building was relocated
in safe place. The equipment
(aggregate) will be procured soon
T school,
R truction of tank Gov conducted periodic MSDSP. Pamir E " 1 health centre, [B:F"'e] dT';ef t"a"k W"Stdam:.‘ged
2 |econstruction of tan Ravmed Bartang Rushan VO leader 30/09/2014 ) 1 6,485 50 1 1 10 1 0 0 0 0 0 1 monitoring and took on 0 1 » Famir Energy an 50hhs, 0 1 anc needed Ul reconstruction 1 1
of Ravmed small HPS ° ok ¢ Focus ) [After] Reconstructed and water
technical responsibility 1 TV station, o r |
| ol e sufficiency was improve
Tshool,
1 health centre,
The technical inspection ?3}:‘“5' tal [Before] The tank was in
Construction of building and monitoring was MSDSP. Pamir Enerey and 1 ";fa"‘ 2 accidental condition and the canal
3 |and reconstruction of Basid Basid Rushan VO leader 15/10/2014 Vo 1 13,012 105 1 1 16 1 0 0 0 1 3,000 1 discussed with local 0 1 ' 8 . 0 1 also needed pertial reconstruction 1 1
canal for HPS authorities and they will Foous 1 culture centre, [After] No water inflitration in
visit based on the glan 1 carpentry workshop, canal
1 electric mill and iron :
and metal processing
workshop
310 3 0 0 I 2 0 3 0 3 2 3
[TOM mechaniem] WOperation] T(Effect]
It is found that the communities’ efforts to create OM mechanism such as establishing committee, collecting fee and conducting monitoring, however it would be weak if they still don’t pool budget for repairs. +The facility were improved and it contribute to both public places and most éz':si‘::‘c"g;“ya‘ie“ vet because it is not direct related to the
~The communities don’ t have any concern with facility. It is assessed that the communities better to cope with long-term maintenance issues, such as aggregate damage. population in these communities. Oy P Bt blem of electricity sunply because the
«It is assumed that SHP's OM is difficult for only VO further gov's support would be less. It is expected that AKDN agencies (AKF, MSDS, Pamir Energy and Focus) will support comprehensively and continuously. +The SHP is the vital one for communities’ life and culture. Yy has p 8 Y supply
ageregate which is out of plan, is broken
[(EREEGLH] TEE] TEFHER]
N - - y \ N Ry
ENEROLHOTIHRETECL G HAEBEEORT B8 ARMRTOTISIO). BIT=R)> TERIET DELLEH EYIBERETETLS. BRI EE, SEBEIT2 ST DORABRATHLTNS Pty *’?*gggﬁ,;;ég:;}? SEIEHEBI:
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Sport hall

[General Information] Indicator [JOM mechanism/Responsible Entity’ [Indicator I]Operation [Indicator Il Effect
" . . . Maintenance Budget Budget Gov's Technical . Facility condition . .
Agreement | Community Community Maintenance Maitenence P P . N Technical _ . - Satisfaction
Proj . - . s Date of Completion - o User fee done after | availability for | Amount | availability for | Amount |  inspection & . (2=Excellent, 1=Good, 0=Poor)
roject Village Sub-District District Answerd by dd/mm/yyyy Hand over to | with Jamoat | Contribution | participation committee (1=Yes, 0=No) Frequency completed major repair (TJS) minor repair (TJS) monitoring Add info concern Add Info B s T yE— = :
= = = = =res, U= = = = = roject recognition ontribution/Commitment .
(1=Yes, 0=No) (TUs) (No of hh) (1=have, 2=none) (1=Yes, 0=No) (1=Yes, 0=No) | (1=Yes, 0=No) (1=Yes, 0=No) (1=Yes, 0=No) (1=Yes, 0=No) Before After (1=Yes. 0=-No) Add Info to Implementation Evauaton/others recognition
cfore] The roof leaked during R “Done various meetings wit
[Before] Th f leaked duri K bout + D i i ith
. raining and there weren’t toilet New about projec all partners including district
VO head, District N start period and
Kushk/Vozm/ WG hez;d Head of Sport, Youth in kind Head of SYT Committee of and bathroom. completion date gov, MSDSP, contractor and
1 |Repair of Sport Hall Porshinev Shughnan y 31/12/2014 and Tourism 1 35 1 0 0 0 0 0 1 2,500 1 Shughnan monitored 0 0 1 [After] Totally repaired and new 1 plel y labor work head of STY committee
Buved Sport, Youth and " (labor) . " *Found its schedule . N
. Committee several times toilet and bath were +Had discussions with about
Tourism Committee delay and planned .
constructed and the space for et iod 35 people from various
the trainers was improved compietion period. backgrounds.
*SYT: Sport, Youth and Tourism Committee
[OM mechanism] r[Operation] [Effect]
*No found any negative evaluation from community.
= This facility is totally managed by gov institution (SYT) and maintain both inspection mechanism and small budget. *The facility condition was improved and it sontributes to training]* Community recognized and commit to the project, and they were informed the construction schedule
- It is assessed that there is concern that SYT has limited budget for the project maintenance, especially for major repairs. lenvironment. change.
=Roth local 2oy and community were involved to decision making/olanning staze facilitated by CORD. |
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Disaster Risk Reduction

[General Information] [Indicator IJOM t Entity [Indicator I[JOperation [Indicator II] Effect
Agreement ; District gov | Monitoring Maintenance |  Budget Budget Gov's Technical Length of | River side condition | Wate level in summar | Wate level in winter Main d by flood
) - Date of Completion with Jamoat | Gommunity | Gommunity  |involvement in|  Frequency ) L Maitenence | © - "fter | availability for | Amount | availability for | Amount |  inspection & Teahnical Benefited stavilized river| (1=Good, 0=Poor) (High/Low) (High/Low) Flood ain damage by floo )
Project Village | Sub-District | District | Answerd by Hand over to i Contribution | participation | Ownership |! Add info on monitoring Frequency ; ] ) < Add info concern frequency Damage reduction by CBRD
dd/mm/yyyy (1=Yes, (TJs) (No of hh) implementation| (Month/Quart/ (1=Yes, 0=No) completed major repair | (TJS) | minor repair | (TJS) monitoring (1=Yes, 0=No) population/hhs ank (time/year)
0=No) oo (1=Yes, 0=No) | Annual=1/2/3) €5 UN0 | (1=Yes, 0=No) | (1=Yes, 0=No) (1=Yes, 0=No) (1=Yes, 0=No) s, =No. (sa/km) Before After Before After | Before | After ime/year’ Before After
VO leader and Sub-District Deputy District Governor The riverside forest
1 [River Bank Stabilization | Chikhokh | Tekharv Vanj | Sub-District 17/06/2014  |Sub-District 1 500 70 Sub-District 0 1 head constantly monitored 0 0 1 800 1 150 1 opity Uie Z overno 0 70 hh 50 0 1 High High Low Low 2 2 ¢ riversice Tores N/A Threats of floods was reduced
during boplementation monitored in Aug agri land washed
[TOM mecharism] [fOperation] [Effect]
- Jamoat (Subrdistriot) has ownership and handle this project In OV, @+ for maintenance “No found any change yet because of a short period except improving the condition of “No found any effect yet because of a short period
«District level has visited thge project swtpe VP € riverside -People feel that a threat is reduced
TR BEDLA] 61| [[FREE]
*Jmoat (Sub-district) A R &75Y , ARBDMHIFEE T ZMYMANLENTOEIHFHINAZ S, « - N .
5 " o R N 35S E ClE . KB DR AEE BT EAHEALA, N (3
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Annex 3—1

CHECKLIST FOR PROJECT COMPLETION INSPECTION
DRAFT VERSION
l. GENERAL INFORMATION
Information provided:

VOo/MC Jamoat: District

Information provided:

District (TWG)

1.1 Date of Completion Handed over to:

1.2 Agreement with Jamoat: AvailableYes; No
1.3 Community contribution:(if available specify the amount):

14 Community participation: number ofhh

1. INDICATORS BY AREAS

2.1 Drinking Water Supply

2.1.1 Ownership of the project after completion:

2.1.2  Water Users’ Committee (WUC) available: YesNo

If yes, number of member:

2.1.3  Water user fee determined: (if yes, specify amount)Yes No

2.1.4  Frequency of monitoring done by whom? (add comment) Monthly; Quarterly,

Annually
2.1.5 Frequency of maintenance work done Yes No
2.1.6  Have you done maintenance work after project completion?Yes No

If yes, when did you do it last time?

2.1.7 Budget available for major repairs (if yes, specify amount) Yes



2.1.8 Budget available for minor repairs (if yes, specify amount) Yes No
2.1.9 Technical inspection and monitoring mechanism by government Yes(if yes, specify)No

2.1.10 What kind of technical concerns people have?Yes (if yes, specify) No

2.1.11 Number of beneficiaries [PUT NUMBERS]
2.1.12 Sufficient water available (use YES/NO) [BEFORE J[AFTER ]
2.1.13 Water level during summer (use HIGH/LOW)[BEFORE I[AFTER ]

If possible, numerical informationprovided (cm/m)

2.1.14 Water level during winter  (use HIGH/LOW) [BEFORE J[AFTER ]

If possible, numerical information provided (cm/m)

2.1.15 Time spent to collect water (use Hr/Min) [BEFORE I[AFTER ]

2.1.16 Typesof water borne diseases recorded before the project:
1) Diarrhea; 2) Dysentery; 3) Hepatitis; 4) Typhoid; 5) Other 6) None
2.1.17 Type of water borne diseases reduced after project;

1) Diarrhea; 2) Dysentery; 3) Hepatitis; 4) Typhoid; 5) Other 6) None



2.2 Irrigation Water Supply System

2.2.1  Ownership of the project after completion

2.2.2  Water Users’ Committee (WUC) available: Yes No

If yes, number of member:

2.2.3  Water user fee determined: (if yes, specify amount)Yes No

2.2.4  Frequency of monitoring done by whom? Monthly; Quarterly, Annually

If any, add comment

2.2.5 Frequency of maintenance work done YesNo

2.2.6  Have you done maintenance work after project completion?YesNo

2.2.7 Budget available for major repairs (if yes, specify amount) Yes No

2.2.8 Budget available for minor repairs (if yes, specify amount) Yes No

2.2.9 Technical inspection and monitoring mechanism by government VYes (if yes, specify) No

If any, add comment

2.2.10 What kind of technical concerns people have?Yes (if yes, specify) No

If any, add comment

2.2.11 Number of farmers benefited from the water supply system[PUT NUMBERS]
2.2.12 Length of the canal restored [PUT NUMBERS]

2.2.13 Number of distribution pointsinstalled [BEFORE ][AFTER ]

2.2.14 Total irrigated land area (ha) [BEFORE____ J[AFTER____ ]
2.2.15 Total land area cultivated [BEFORE J[AFTER ]

2.2.16 Water sufficiency (use Yes/No)[BEFORE___ J[AFTER ]

2.2.17 Cultivable months [From To ]

2.2.18 Cultivable crops:



1) potatoes; 2) wheat; 3) barley; 4) corn; 5) beans; 6) safflower; 7) sunflower; 8) alfalfa;
9)sainfoin; 10) grass; 11) other___

2.2.19 Watersupply level during summer [High/Low] [BEFORE___ ][AFTER ]

2.2.20 Water supply level during winter [High/Low] [BEFORE___ ]J[AFTER___ ]

2.2.21 Total agriculture production per year (see table below)

Type of agriculture produce | Total production/per year (kg)
(before project) | (after project)

Potatoes
Wheat
Barley
Corn
Beans
Safflower
Sunflower
Alfalfa
Grass
Other




2.3

23.1

2.3.2

233

234

235

2.3.6

2.3.7

2.3.8

2.3.9

2.3.10

2.3.11

2.3.12

2.3.13

2.3.14

2.3.15

2.3.16

Health infrastructure
Health facility handed over to health departmentYes No

Maintenance mechanism by government (if yes, specify)

District health department involved in O&M issues:
Monthly expenses included in health department budget

Equipment is available:

Yes No

Yes No
Yes

specify

Medical drugs areavailable

specify

Numberofmedical staff [BEFORE I[AFTER ]

No

Number of caseloads and patients that have used services:[BEFORE 1[AFTER ]

Charges collected from patients:Yes TJS No

Total area under the health infrastructure [BEFORE 1[AFTER ]

Number of rooms increased:  [BEFORE 1[AFTER ]

Facility condition before the project:poor good excellent

If any, add comment

Facility condition after the project; poor good excellent

If any, add comment

Do you know when the project started/completed? Yes (if yes, specify)No

If any, add comment

Did you contribute/commit to the project implementation?  Yes (if yes, specify)No

If any, add comment

Have you used the facility? Yes (if yes, specify)No

If any, add comment



2.3.17 Have you talked with someone about the facility? Or,have you heard anyone talked about

the facility? Yes (if yes, specify)No

If any, add comment;

2.3.18 Whom you talked with? And how many people you have talked with? If any, add

comment; (Medics/Patients)

If any, add comment;



2.4 Education Infrastructure
2.4.1 Handover to government education departmentYes No
2.4.2  Maintenance mechanism by government availableYes No

2.4.3 District education department involved in O&MYes No

2.4.4 Monthly expenses included in education department budgetYes No
2.4.5 Equipment is available: specify
2.4.6 Teaching materialavailable: specify
2.4.7 Number of teachers[BEFORE___ ]J[AFTER ]

2.4.8 Current salary paid teaching staff Yes (specify) No

2.49 Number of classrooms increasedYes (specify) No

2.4.10 Education facility condition before the project; poor good excellent

If any, add comment

2.4.11  Education facility condition after the project; poor good excellent

If any, add comment

2.4.12  Schooling hours/shifts [BEFORE 1[AFTER ]

2.4.13  Teaching conditions (five students from one group): (before)poor good excellent

If any, add comment

2.4.14 Teaching conditions(fivestudents from one group): (after)poor good excellent
Add comment

2.4.15 Teaching conditions(head of school):(before) poor good excellent

If any, add comment

2.4.16  Teaching conditions(head of school): (after)poor good excellent

If any, add comment



2.4.17 Do you know when the project started/completed? Yes (specify)  No
If any, add comment
2.4.18  What was your contribution/commit to the project? Yes (specify) No
2.4.19  Have you used the facility?Yes (specify)  No
2.4.20 Have you talked with someone about the facility? Or , Have you heard anyone talked
about the facility? (students/teachers/parents) Yes
(if yes, specify)No
If any, add comment;
Whom you talked with? And how many people you have talked with?
If any, add comment;
2.4.21  How villagers think about the project?

If any, add comment;



2.5

25.1

2.5.2

2.5.3

Road Construction / Bridge Construction

Project handed over to

Maintenance Committeeavailable: Yes No

User fee determined: Yes No

If “Yes”, how much per household/head per month (TJS):

254

255

Frequency of maintenance work done YesNo

Have you done maintenance work after project completion?Yes No

If yes, when did you do it last time?

2.5.6

2.5.7

Budget available for major repairs (if yes, specify amount) Yes No

Budget available for minor repairs (if yes, specify amount) Yes

No

2.5.8 Technical inspection and monitoring mechanism by government Yes (if yes, specify) No

If any, add comment

259

What kind of technical concerns people have?Yes (if yes, specify) No

Add comment

2.5.10

2.5.11

2.5.12

2.5.13

2.5.14

2.5.15

Length of the road/bridge restored [put numbers] sq/m
Condition of the project (before)poor good excellent

If any, add comment

Condition of the project (after) poor good excellent

If any, add comment

Number of users/vehicles per day [put numbers][BEFORE ][AFTER ]
Accessibility during winter (before project)YesNo

Accessibility during winter (after project) YesNo



2.5.16 Time /distancespenton: (before project)

° Market: hr min
e  Clinic: hr min
e School: hr min

2.5.17 Time spent/distance on: (after project)

° Market: hr min
e  Clinic: hr min
e School: hr min

2.5.18 Increase agriculture trade from local to central market Yes (if yes, specify) No



2.6 Small hydro Power Station building/Tank Renovation
2.6.1 Maintenance Committee available: Yes No
2.6.2 User fee determined: Yes No

If “Yes”, how much per household/head per month (TJS):

2.6.3 Frequency of maintenance work done Yes No

2.6.4 Have you done maintenance work after project completion?Yes No

If yes, when did you do it last time?

2.6.5 Budget available for major repairs (if yes, specify amount) Yes No
2.6.6 Budget available for minor repairs (if yes, specify amount) Yes No

2.6.7 Technical inspection and monitoring mechanism by government Yes (if yes, specify) No

If any, add comment

2.6.8 What kind of technical concerns people have?Yes (if yes, specify) No

If any, add comment

2.6.9 Collaboration with AKDN agencies(specify) YesNo

If any, add comment

2.6.10 Number of household/ schools/med points/other benefit from project Yes (specify) No

If any, add comment

2.6.11 Facility condition before poor good excellent

If any, add comment

2.6.12 Facility condition after project poor good excellent



If any, add comment

2.6.13 Stability of electricity supply poor good excellent

2.6.14 |s water sufficient in winter? Yes No



2.7 Sport hall repair
2.7.1 Maintenance Committee available: Yes No
2.7.2 User fee determined: Yes No

If “Yes”, how much per household/head per month (TJS):

2.7.3 Frequency of maintenance work done Yes No

2.7.4 Have you done maintenance work after project completion? Yes No

If yes, when did you do it last time?

2.7.5 Budget available for major repairs (if yes, specify amount) Yes No

2.7.6  Budget available for minor repairs (if yes, specify amount) Yes No

2.7.7 Technical inspection and monitoring mechanism by government Yes (if yes, specify) No
If any, add comment

2.7.8 What kind of technical concerns people have?Yes (if yes, specify) No

2.7.9 Facility condition before poor good excellent

If any, add comment

2.7.10 Facility condition after project poor good excellent

If any, add comment

2.7.11 Do you know when the project started/competed? Yes (if yes, specify) No

If any, add comment

2.7.12 What was your contribution/commit to the project implementation?Yes (if yes, specify) No

If any, add comment



2.7.13 Have you talked with someone about the facility? Or, have you heard anyone talked about

the facility? Yes (if yes, specify)No

If any, add comment;

2.7.14 Whom you talked with? And how many people you have talked with?

If any, add comment;



2.8 Disaster Risk Reduction (River bank Stabilization)

2.8.1
2.8.2

2.8.3

If any, a
2.8.4
2.85
2.8.6
2.8.7
2.8.8
If any, a
2.8.9
If any,
2.8.10
2.8.11
2.8.12
2.8.13
2.8.14
2.8.15
2.8.16
2.8.17
2.8.18

2.8.19

If any, a

Ownership of the project after completion

District government involved in project implementation Yes No

Frequency of monitoring done by whom? Monthly; Quarterly, Annually

dd comment
Frequency of maintenance work done Yes No

Have you done maintenance work after project completion? Yes No

Budget available for major repairs (if yes, specify amount) Yes No

Budget available for minor repairs (if yes, specify amount) Yes

No

Technical inspection and monitoring mechanism by government Yes (if yes, specify) No

dd comment
What kind of technical concerns people have? Yes (if yes, specify) No

add comment

Number of community members benefited from the project [PUT NUMBERS]
Length of the river bank stabilized [PUT NUMBERS]
Condition of the river side [BEFORE J[AFTER ]
Water level during summer [High/Low] [BEFORE I[AFTER ]
Water level during winter [High/Low] [BEFORE___ J[AFTER ]
Frequency of floods per year [PUT NUMBERS]
Season of floods occurrence winter; spring; summer; autumn

Main damages to the community by floods (before): (please, list all available)
Main damages to the community by floods (after): (please, list all available)

Number of damages reduced by the project?

dd comment



Annex 3-2

2.1

2.1.1

2.1.2

2.1.3

2.14

2.15

2.1.6

Homryu caBosxo 6apoum rysapoHnaaHmn baxoguxum AMmanmkyHum
MabaymoTtu ymymm
Mabaymot newHuxo, WwyAa:

MXY/KM Yamoar: Hoxua

MabayMOT NeLwHNXoA, WyA:

Hoxusa (I'TA)

Tabpuxu amanunilasu cynopuga wyg 6a:

O& co3MwHOMan xamKkopun 60 YamoaT MaBYyA acT?: Xa He

Caxmm ‘-IOMGa:(aeap XA Xa4mu oHpo MyasaH KyHed):

LUVIpKaTVI YOoMea Aap aMaIMKYHUU NOUXaXO0: wymopau xo4yaauxo

HUWWOHAUXAHOAXO A3 PYU XYCYCUATU BAPHOMA

Xatn 061 Hywoku

NpaopakyHun 6apHoMa babam amanviasm 6ap 3MMman Ku memoHaa,?

0é kymuTam uctudogabapaHaaroHm o6 maBuys xacT? bane  He

A2ap Xa 6owad wymopau ab30EHpo ayeo:

O& NapAoXTN XaKKn 06 MyasiH WyaaacT? (azap Xa, yu kadap 6o comoru)  Xa He
O& MOHUTOPUHIN MyHTa3aMm ry3apoHMaa mMellasaj Ba a3 Tapadpu Ku?
Xapmoxa; Cemoxa, ConoHa
O& TabMMHMN TabMUPU MyHTa3aMn bapHoma 6a pox MoHAa WwyaaacT? Xa He

0é 6abamn amannKkyHnM GapHoMa OHpPO AroH Bop TabMKp Hamygaen? Xa He

Aeap Xa bowao, Kali 8a Yyupo mavmup Hamyoeo ?




2.1.7 O&é mabnar 6apou TaMUpm KanoH MaBYYA, XacT? (azap Xa myasH KyHed) Xa He
2.1.8 0O& mabnar 6apou TammUpu XypA MaBYyZ XacT? (azap Xa myasH KyHed) Xa He
2.1.9 O€ HasopaTh TEXHUKM Ba MOHUTOPUHT a3 Tapadu MakoOMOT Xa He

6a pox MoHa Wwyaaact

Azap no3um wapx ouxeo

2.1.10 O¢ yomea HUCcHaT BapHOMa AroH HOPaxXMNXOU TEXHUKM aopan,? Xa(azap Xa, myasH kyHed) He

2.1.11 LWymopaun uctnpoaabapaHaaroH [4u kadap]
2.1.12 TabmuHOTM Nyppan 06 Aap Kagom XaonaT acT? (as «Xa/He» kop 6aped) [MELL 1[BABL, ]
2.1.13 Catxu 06 gap pacnm TOGUCTOH Wapx Anxen?  (as «boao/MoéH») [MELW 1[BADBL, ]

Azap mavaymomu adau 6owad, Hasuced
2.1.14 Catxu 06 gap pacnm 3MMMUCTOH Wapx auxen?  (as «bono/Moén»)  [MELL 1[BADBA, |
Azap mavaymomu adadu bowad, Hasuced

2.1.15 Capdw BaKT 6apou KawoHZaHW 06?  (coam/dak) [MELW 1[BABA, ]

2.1.16 Hamygaxou Kacanmxom obrysapaHaa new a3 amaauwasum bapHoma:
1) Anapwusn; 2) AnseHTtepus; 3) 3ykom; 4) Tud; 5) Aurap 6) Xeu
2.1.17 Hamypaxowu Kacanmxou obrysapaHia Kam WynaaHa?

1) Ovapwsn; 2) AnseHTtepus; 3) 3ykom; 4) Tud; 5) OAurap 6) Xeu



3.1

3.11

3.1.2

3.1.3

3.14

3.15

3.1.6

MabaymoTtu ymymm
Mabaymot newHuxop, WwyAa:

MXY/KM Yamoar: Hoxua

MabayMOT NewwHUXoA, Wwya:

Hoxusa (I'TA)

Tabpuxm amanuLasm cynopuaa wya 6a:

O& co3MwHOMan xamKkopu 60 YamoaT MmaB4ya acT?: Xa

Caxmm Homea:(azap XA Xa4mu oHpo MyasaH KyHed):

He

LLIMpKaTM Yomea Aap aMa/IMKYHWU: wymopau xo4azuxo

TabmuHu Cucreman O6EpPUKYHH

Npopakynn bapHoma 6abaym amanuiuasy 6ap sMmman KM memoHaa?

Oé kymutamn nctudogabapaHaaroHn o6 masuya xact? Xa

Azap Xa 6owad wymopau av30EHPO 2yeo:

OE NapaoXTh XaKKM 06 MyasH LWwyaaacT? (a2ap Xa, uu kadap 60 comoru) Xa

O& MOHUTOPUHIU MyHTa3aM ry3apoHU1Aa MeLlaBag, Ba a3 Tapadu Ku?
Xapmoxa; Cemoxa, ConoHa

O& TabMMHM TabMUPK MyHTa3amMu 6apHoma 6a pox MOHAA LWyAaacT?

Oé 6abamn amannKkyHnyM bGapHoma OHpO AToH Bop TabMUp Hamygaen?

He

Xa

Xa

He

He

He

Azap Xa bowad, Kali 8a 4upo mavmup Hamyoeo?




3.1.7

3.1.8

3.1.9

O&é mabnar 6apou TaMMpm KanoH MaBYYA, XacT? (azap Xa myasH KyHed) Xa He
O&é mabnar 6apoun TaMmmUpu XypA MaBUyZ, XacT? (azap Xa myasH KyHed) Xa He
O& Ha3opaTh TEXHUKM Ba MOHUTOPUHT a3 Tapadn MakoMOT Xa He

6a pox MoHa Wwyaaact

Azap no3um wapx duxed

3.1.10

Oé yomea HUCBaTN BapHOMa ArOH HObaXMUXOU TEXHUKK Aopan? Xa(azap Xa, myasH kyHed) He

Aeap no3um wapx ouxeo

3.1.11

3.1.12

3.1.13

3.1.14

3.1.15

3.1.16

3.1.17

3.1.18

3.1.19

LLlymopan aexkoHoH a3 bapHoma nctudoaa mybapara? [Mrukaop]

[apo3unu KaHan 6apKapop Kaga wyg, [macoxaT]

LLlymopan HyKTaxon o6TaKCUMKYHU? [TO 1[BABA, ]
MacoxaTn ymymum 3amuHxom obépuwiasaHaa (xa) [TO 1[BABA, ]
MacoxaTm yMyMmnn 3aMMUHXO KULIT LWy, [TO 1[BABL, ]
Oé TabmMHOTM 06 bacaHaa acT? (a3 Xa/He kop 6aped) [TO 1[BABA, ]
Moxxou KnwTt [A3 To ]
Hamyaxoun 3mpoaTxo:

1) kapTowkKa; 2) raHaym; 3) yas; 4) uyBopwu; 5) Haxya,; 6) cadpnop; 7) optobnapact; 8)
tOHY4Ka; 9)canHdon; 10) anad; 11) gurap

Catxn 06 pap dacnm TobUCTOH Wapx anxen? (a3 bono/MoéH kop 6aped) MELL 1[BADBA,

Azap mavaymomu adadu 6owad, Hasuceo



A2ap n03um wapx ouxeo

3.1.21 TaBanau maxcynot Aap 4aBOMW CON (yadeanpo nyppa Hamoed)

Hasb macynor

Uctexconn ymymun

(new a3
6apHoma)

(babam
6apHoma)

KapToLlKa
raHaym
yas
yyBOpU
HaxyZ,
cadnop
opTobnapact
IOHYYKa
CanH$OH
anadp

avrap




Iv.

MabaymoTtu ymymm
Mabaymot newHuxop, WwyAa:

MXY/KM Yamoar: Hoxua

MabayMOT NewwHUXoA, Wwya:

Hoxusa (I'TA)

Tabpuxm amanuLasm cynopuaa wya 6a:

O& co3MwHOMan xamKkopu 60 YamoaT MmaB4ya acT?: Xa He

Caxmm Homea:(azap XA Xa4mu oHpo MyasaH KyHed):

LLIMpKaTM Yomea Aap aMa/IMKYHWU: wymopau xo4azuxo

4.1 BapHomaxou xu¢syncmxar
4.1.1 Npyxan xup3yncuxaT 6a TaBo3yHW Wybban TaHAYPYCTM cynopuaa wyg, Xa He
4.1.2 TabMWHU TabMUPU MYHTa3aMU a3 Tapady MaKOMOT? (azap Xa, wapx duxed) Xa He

Azap no3um wapx ouxeod

4.1.3 LWybban TaHAYPYCTUMN HOXMA TAbMMHOT Ba TabMUPPO Bap Ayw rmpundT: Xa He
4.1.4 Xapo4yoTxou xapmoxa b6a byyau Wybban TaHAYPYCTM AapoBapaa WyaaHa, Xa He
4.1.5 MaBuyanATN Tax4yn3oT: Homayii
4.1.6 MaBuyyguaTn OPYBOPU Homeyl
4.1.7 lWymopan KopmaHAOHU TMOOU [MELL 1[BABA, ]
4.1.8 LUymopau HadapoH a3 xM3maTpacoHn uctndoaa Hamygana: [MEL 1[BABL, ]
4.1.9 Xaumu gapomap, a3 XM3MaTPaCOHW : Xa (60 comoru) He




4.1.10 MacoxaTi 3aM1H 6apon COXTMOHM BapHOoMa Yyao wypaact:  [MELW 1[BABA, ]
4.1.11 LWymopaun yTOKX0 31EA WyaaaHa; [MELW 1[BABA, ]

4.1.12 XonaTu TaxumsoT Mew a3 aMaJIMKyHUu bapHoma: 6ag xy6 awbso

Azap no3um wapx ouxed

4.1.13 XonaTu TaxynsoT babA a3 aMaIMKYHUU BapHOMa; b6ag xy6 awbso

Azap no3um wapx ouxeo

4.1.14 O& wymo BakTK capwasu/6a uTMmompacumn bapHomapo megoHen?  Xa (azap Xa, wapx duxed) He

Azap n03um wapx ouxeo

4.1.15 O& wymo gap aMannKyHUn bapHOMa caxm rysowres? Xa (azap Xa, wapx duxed) He

Azap n03um wapx ouxeo

4.1.16 A3 6apHoMa anaKai uctndoaa Kapaen? Xa (azap Xa, wapx duxed) He

Azap n03um wapx ouxeo




4.1.17 O¢é wymo 60 AroH Kac gap bopaun 6bapHoma xamcyx6at wyaen é bapbaKc AroH Kac gap bopam

b6apHoma cyxbat Kapa? Xa (azap Xa, wapx duxed) He

A2ap no3um wapx ouxeo

4.1.18 bo KM xamcyxbar wyaen? 6o yaHg Hadap xamcyxbaT wyaen? (ma6ubor/6emopoH)

Aeap no3um wapx ouxeo




5.1

51.1

5.1.2

5.13

514

5.15

5.1.6

5.1.7

5.1.8

5.1.9

5.1.10

MabaymoTtu ymymm
Mabaymot newHuxop, WyA:

MXY/KM Yamoar: Hoxua

MabayMOT NewwHUXoA, Wwya:

Hoxusa (I'TA)

Tabpuxm amanuLasm cynopuaa wya 6a:

O& co3MwHOMan xamKkopu 60 YamoaT MmaB4ya acT?: Xa He

Caxmm Homea:(azap XA Xa4mu oHpo MyasaH KyHed):

LLIMpKaTM Yomea Aap aMa/IMKYHWU: wymopau xo4azuxo

BapHomaxou maopud
Mpyan maopud 6a TaBo3yHU Wybban maopundu HOXMA cynopuaa Ly, Xa
TabMUHU TabMUPW MYHTa3amMM a3 Tapadpu MakoMOT? (azap Xa, wapx duxed) Xa
LLybban mabopudun HOXMA TAbMUHOT Ba TabMUPPO bap ayw rupmdT: Xa
XapoyoTxou xapmoxa 6a 6yyam wybban maopud fapoBapaa wWynaHa — Xa

Taxunsor ma BUY/, XacCT: Homeyl

NasosnmTton [OAPCU: Homeyl

He

He

He

He

Tebgoan myanimMoH [MELW 1[BABA, ]
My3au mexHaTn xo3mpa Xa (60 comoru) He
LLlymopan yTOKXOUN gapcu 3néa rapana Xa (vu kadap) He
XonaTu TaxumsoTu Japcu new a3 amaMKyHumM bapHoma: 6an xy6 abno

A2ap no3um wapx ouxeo




5.1.11 XonaTu Taxum3oTgapcy 6abg a3 amMainKyHnun 6apHoma; 6ag xy6 abso

Azap no3um wapx ouxeod

5.1.12 Coatxou gapcu [MELW 1[BABA, ]

5.1.13 LWapouTun AapcxoHu (naHy manaba a3 ax cuHeg): (new,) 6ag xy6 abno

A2ap n03um wapx ouxeo

5.1.14 LWapouTun AapcxXoHu (naHy manaba a3 ax cuHeg): (new) 6ag xy6 abno

Azap n103um wapx ouxed

5.1.15 LWapouTtn aapcanxm (capsapu makmab): (6a0) b6ag xy6 abno

Azap n103um wapx ouxed

5.1.16 LWapounTn papcamuxu (capsapu makmab):(6aw0) 6ag xy6 abno

Aeap no3um wapx ouxeo




5.1.17 O& wymo BaKTu capwasu/6a n”TmMompacum bapHomapo megoHesn?  Xa (azap Xa, wapx duxed) He

Azap no3um wapx ouxed

5.1.18 O¢ wymo aap amanmMKyHuUM BapHOMa caxm rysowrten? Xa (azap Xa, wapx duxed) He

Aeap no3um wapx ouxeo

5.1.19 A3 6apHoma anakai nctudoga kapaea? Xa (azap Xa, wapx duxed) He

A2ap n03um wapx ouxeo

5.1.20 Oé wymo 60 AroH Kac gap 6opan 6apHoma xamcyxbaTt wyaen € 6apbakc AroH Kac gap bopau nH

Azap no3um wapx ouxeod

5.1.21 bo ku xamcyxbaT wyaen? bo yaHa Hadap xamcyxbaTt wyaen? (myanaumoH, manabazoH, 801udOH)

5.1.22  Mapgymu gexa aap 6opan UH 6apHOMa UM Hasap fopaHa?

Azap no3um wapx duxed




MabayMOT NeLwHUXoA, WwyAa:

MXY/KM Yamoar: Hoxua

MabayMOT NewwHUXoA, Wwya:

Hoxusa (I'TA)

Tabpuxu amanuniiasmn cynopuza wya 6a:
O& co3MWwHOMan xamKkopun 60 YamoaT MaBYyA acT?: Xa He
Caxmu yomea:(azap XA xaumu oHpo myasH KyHed):
LLnpKaTn yomea gap aMaMKYHU: wymopau xo4azuxo
25 COXTMOHM pPOX Ba KYNpyK
2.5.1 bapHoma b6a TaBO3yHM KK cynopuaa Wya
2.5.2  KymuTtam HAroxgowT TAWKWUA WyAa,: Xa He
2.5.3  XaKku uctnoonabapu myasH wya: Xa He
Azap «Xa» capu xap xo4azu YaHo nyn? (COMoHu)
2.5.4 Tabmupu bomaBpua MYpPoO LWya, Xa He
2.5.5 Oé aroH 6op bapHoMapo babay amanulaBn TabMup Hamyaen? Xa He
Azap «Xa» 6owadb maspudu oxupoH Kali 8a Yupo mamup Hamyoeo ?
2.5.6 Mabnar 6bapou TabMMPU KaNIOH MaBYyA, XacT: (azap Xa, yu kadap) Xa
2.5.7 Mabnar 6bapou TabMUpK Xypa, MaB4ya, XacT: (azap Xa, 4u kadap) Xa
2.5.8 Oé Ha3opaTn TEXHWMKU Ba MOHUTOPUHT a3 Tapadu MakomoT Xa

6a pox moHa wWyaaacT

He

He

He



2.5.9 0é yomea HMCOaTM BapHOMA ArOH HOGAXMUXOU TEXHUKN A0paLa? Xa(azap Xa, myasH kyHed) He
2.5.10 [aposuu pox/KynpyK bapKapop wya; [macoxam] malidoH/mypab6a

2.5.11 XonaTtn 6apHOMa (new) 6ag xy6 abno

Aeap no3um wapx ouxeo

2.5.12 Xonatu 6apHOMa (6av0) 6ag xyb abno

Azap n103um wapx ouxed

2.5.13 lymopau uctndoaabapaHaaroH/MoLMHXO [uu kadap]  [MELL 1[BABA, ]
2.5.14  [JacTtpacu 6a pox Aap 3MMUCTOH (new) Xa He
2.5.15 [JacTtpacu 6a pox Aap 3MMUCTOH (6aw0) Xa He

2.5.16 Macpadu BakT/macoda: (new)

e  bosop: coat [akK
e  KacanxoHa: Coar, [aK
e  MakKrab: coaT nak

2.5.17 Macpadu Bakt/macoda: (6aud)

e bo30p: coaTt [aK
e KacasnxoHa: coat AaK
e MakTab: coat nak
2.5.18 ®dypywm maxcynoTm Knuosapu a3 603o0pu maxanum Xa (azap Xa, wapx duxed) He

6a 6030pK MapKasum 3Méa rapana;



VIl. Mabaymotu ymymu
Mabaymor newHuxo, Wwya:

MXY/KM Yamoar: Hoxusa

MabayMoT newwHnxoa, WwyAa:

Hoxusa (I'TA)

Tabpuxn amanumLasu cynopuaa wya 6a:

O& co3MWwHOMan xamKkopu 60 YamoaT MaBYyA acT?: Xa He

Caxmm ‘-Iomea:(azap XA Xa4mu oHpo MyasaH KyHed):

LLIMpKaTM Yomea Aap aMa/IMKYHWU: wymopau xo4azuxo

2.6 COXTMOHM Hepyroxm xypau 6apku/coxTmoHu
2.6.1 KymuTam HUroxaowT TalWKuA WyAa: Xa He

2.6.2 XaKku uctndpopabapu myasH wya; Xa He

Azap «Xa» capu xap xo4azu YaHo nyn? (COMoHu)

2.6.3 Tabmupu bomaBpua MYPO LWya, Xa He

2.6.4 Oé aroH bop bapHomapo H6abaM amanmwasu TabMup Hamyaen?  Xa He

Azap no3um wapx ouxeod

2.6.5 Mabnar 6apon TabMMPKU KaZlOH MaBYya XacT:  (azap Xa, yu kadap) Xa He
2.6.6 Mabnar 6bapou TabMMpK Xypa, MaB4y, XacT: (azap Xa, 4u kadap) Xa He
2.6.7 O& Ha3opaT! TEXHWMKM Ba MOHUTOPUHT a3 Tapadu MakoMmoT bane He

6a pox MOHa WyAaacT(azap Xa wapx duxed)



2.6.8 0é yomea HMcbaTM BapHOMA ArOH HOGAXMUXOU TEXHUKKN Aopaa?  Xa(azap Xa, myasH kyHed) He

2.6.9 Xamkopu 60 aurap b6axwxou Tawkuaotu OroxoH ong 6a Pyw g Xa He

A2ap no3um wapx ouxeo

2.6.10 Llymopau xouyarmxo/ maktabxo/mapKasxomn canomatu/sa raipa a3 6apHomaunctudoaa

mebapaHa Xa He

A2ap no3um wapx ouxeod

2.6.11 Xonatu bapHoma (new) b6ag xy6 avno

Azap n103um wapx ouxed

2.6.12 Xonatu bapHoma (6av0) 6ag xy6 awvno

Aeap no3um wapx ouxeo

2.6.13 TabmuHKU BapKK ba TaBpu AOUMMU 6ag xy6 avbso

2.6.14 Oé 06 pap 3uMUCTOH Kndos xacT? Xa He

Azap no3um wapx ouxed




VIII.

Mabaymotu ymymm

MabayMOT NewwHnxXoa, Wwya:

MXY/KM Yamoar: Hoxua
MabaymoT newHuxoa, wya:
Hoxusa (I'TA)
Tabpuxm amanuiiasm cynopua wya 6a:
O& co3MwHOMan xamKkopu 60 YamoaT MmaB4ya acT?: Xa He
Caxmm Homea:(azap XA Xa4mu oHpo MyasaH KyHed):
LLInpKkaTn yomea gap aMaMKyHU: wymopau xo4azuxo
2.7 Tabmupu Xonu1 Bap3unLLn
2.7.1  KymuTam HUroxaowT TalKUA Wya: Xa He
2.7.2  XaKku uctnpopabapu myasH wya; Xa He
Aeap «Xa» capu xap xo4azu YaHo nyna? (CoMmoHu)
2.7.3 Tabmupu bomaBpua MYpo Wya, Xa He
2.7.4 Q& aroH bop bapHomapo H6abau amanmwasm TabmMup Hamyaen? Xa He
A2ap no3um wapx ouxeo
2.7.5 Mabnar 6apou TabM1PKU KaZloH MaBYya XacT:  (azap Xa, yu kadap) Xa
2.7.6  Mabnar bapou TabMuUpK Xypa, MaB4y/, XacT: (azap Xa, 4u kadap) Xa
2.7.7 Oeé Ha3opaTn TEXHUKN Ba MOHUTOPUHT a3 Tapadu MakomoT Xa

6a pox MoHa wWygaac?




Azap n03um wapx ouxeo

2.7.8 Q& yvyomea HUcHaTK BapHOMa ArOH HOPAXMUXOU TEXHWUKM Aopas? Xa(azap Xa, myasH kyHed) He

A2ap n03um wapx ouxeo

2.7.9 Xonatu bapHoma (new) bag xy6 abno

Azap n03um wapx ouxed

2.7.10 Xonatu bapHoma (6avd) b6ag xy6 abno

Aeap n03um wapx ouxeo

2.7.11 Oé wymo BakTK capwasu/6a uTmompacum bapHomapo meaoHen?  Xa (azap Xa, wapx duxed) He

A2ap n03um wapx ouxeo

2.7.12 O& wymo gap amaanKkyH1MM bapHoMa caxm rysowted?  Xa (azap Xa, wapx duxed) He

Aeap no3um wapx ouxed




2.7.13 As bapHoMa anakai uctudogaa Kapaes? Xa (azap Xa, wapx duxed) He

Azap no3um wapx ouxeod

2.7.14 0Oé wymo 60 sAroH Kac gap bopaun 6apHoma xamcyxbaT wyaes é bapbakc AroH Kac gap 6opan UH

b6apHoma cyxbaT Kapa? Xa (azap Xa, wapx duxed) He

Azap no3um wapx ouxed

2.7.15 bo k1 xamcyxbaT wyaen? bo yaHa Hadap xamcyxbaTt wyaen?

Aeap no3um wapx ouxeo




IX. Mabaymotu ymymu
Mabaymor newHuxo, Wwya:

MXY/KM Yamoar: Hoxusa

MabayMoT newwHnxoa, WwyAa:

Hoxusa (I'TA)

Tabpuxn amanumLasu cynopuaa wya 6a:

O& co3MWwHOMan xamKkopu 60 YamoaT MaBYyA acT?: Xa

Caxmm ‘-Iomea:(azap XA Xa4mu oHpo MyasaH KyHed):

He

LLIMpKaTM Yomea Aap aMa/IMKYHWU: wymopau xo4azuxo

2.8 NMactkyHuu Xonatn PaeKynoaa (CoxmnmyctaxkamkyHu)

2.8.1 bapHoMma 6a TaBO3yHM KK cynopuaa wya

2.8.2 O& MaKoOMOTM HOXUA Aap aMaZIMKyHUM BapHOMa WMPKAT Kapa?
2.8.3 Tabmupu 6omaspua MYpo LWy, Xa He

2.8.4 O&é aroH bop bapHOoMapo babay amanuLlaBu TabMUp Hamyaen? Xa

Azap «Xa» 6owadb maspudu oxupoH Kali 8a 4upo mamup Hamyoeo ?

2.8.5 Mabnar 6apou TabMMPK KaNoH MaBYyA, XacT:  (azap Xa, 4u kadap) Xa
2.8.6 Mabnar bapou TabMMUpK Xypa, MaB4y, XacT: (azap Xa, 4u kadap) Xa
2.8.7 O& Ha3opaT! TEXHMKN Ba MOHUTOPUHT a3 Tapadu MakomoT Xa

6a pox MoHa wyaaact

Xa He

He

He

He

He

Aeap no3um wapx ouxeo

2.8.8 0é yvyomea HUcHaTK BapHOMaA ArOH HOGAXMUXOU TEXHWUKM Aopan? Xa(azap Xa, myasH kyHed) He
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A2ap no3um wapx ouxeo

2.8.1 LlWymopaun xouarmxo a3 bapHoma nctudoaa mebapaHa? [uv Kagapl

2.8.2 [Japo3uu coxmnm aapé mycrtaxkam wya? [macoxarT]

2.8.3 Xonatu coxunu gapé? [MEW__ J[BAbO__ ]

2.8.4 CaTxu 06 nap masBcumm TO6UCTOH [6anaHa/nacr] [MELL 1[BADBA, ]

2.8.5 CaTxu 06 gap maBcumm TObMCTOH [6anaHa/nacr] [MEW___ ][BABAO__ ]

2.8.6 TakpopluaBum 0bxe3n gap 4aBOMU CON [yaHg mapoTmbal

2.8.7 MaBcuMK TakpopLuasmm obxesn winter; spring; summer; autumn

2.8.8 Hamyaxou 3apapxo Ku a3 0bxesn ba mapaym Taxama kapaana (Meww): (please, list all available)

Azap n03um wapx ouxeo

2.8.9

Hamypaxou 3apapxo Ku a3 obxesun 6a mapaym Taxamg KapaaHg (6aba): (please, list all available)

A2ap no3um wapx ouxeo

2.8.10 Hamyzxou Taxamaxo € xaTapxo TaBacyTv bapHOMa nacT KapZa wynaaHa?

A2ap n03um wapx ouxeo
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