DARFRY VHHE
xEa

DARF Y VHHE
FTRAMEESEELE Y Y — A2 {EETE

ZElRAERSSE

E27F5H
(2015%)

MILITBUEA
E R ORE (JICA)

Bt EFETO/ - V55—

A

JR (%)

15-057




!
b

MSTATBUE N EBR G M X, 7 A% 2% HERE O T R A MRAER T % —Hf
HAEHENC DD B MEHRTE L ERT 2 2 L2 REL., AFAEZ SRS EET 2 /-
v F—ICRFELE LT,

FAAE, Rk 26 45 11 ADS AL 27T 4R 5 H £ T ARF A X L OBNFRERE & st
TH L L bz, FHEXRHMIEIC T 2 B 2 52 L, IRE%ROENIEEELR T, 22
ICAREFETROENE 72 F L,

ZOWEEN, RFEOHEEICTE ST L L i, WEOKEBEO 8 ORRICEST
DIEEEO DT,

Kb, ABICSHHE THEAWEEWEBREAIH L, D& EHHE L R E

R

/4

Rk 2745 H 29 H

ISTATBCE N EER T A
ANFBHZEHR ik FHEER



1. EoEZE

JANRE R L AEMEL, FRT T ONREETHYF T RAZ L NI A=ZAZ T
TH=AB Y BOFAZ U BIOF VXA EEHEZ#T 5, EEOEITH 447, 400 kit
T, MEEICIIEFECILH G B D08, KERIIROEE &SRR D, 1991 TN L, &
iz z o b, BEI2INE BT A - 7 2 HIBIEEN SR STV,

U ANF 2L AR 2000 AT D AFEA L, 2011 FEND 2014 ARITITAEER 8hD LR
FEAMEFFL TR, 2002 FFYFEORER L G LT 25282 T\ 5, JL LRI
PE 7. T0%, BEEEDN T.0%, RERREN 11.5%E . U CTERARERERIT T\ 5,
AT7a Tz FOXGHEHTH DT HRAINREEREE X — (LLF, NRMMC) L& 5
FTARAMET T ZANF 2L o OF RN LAEVEEINAZE L. AREH 93 BN (FARA & HE
/2013 A7) . HIFEIZAY 110, 000 kit TH T AL « X7 2 & o BIBILFIEIZRVDTIEWL (72
R 2L RO 24.8%) Mk b ANO DD TH D, B2 K& & 1 DK
ZENFSTH D, FINITIE, SHIK E AN 13.2 FANEET DT ARA HiEETe 6 1 8 AL
BININD D, NAGAIEL, TARATMRFAET 2 KEBICKRE ARV . JLEHO ~T o
BLOUTF 7 F7#IKIE, mEENAOS, NARER L TWD,

2. W7 uY s oW R, ik X OWE

AN AL T 1991 ML U CRARE, 1998 ARIZBAA LT TEIZERMERE T 1 7T
L) HIIUD, RIEERE S AT LORL RUEEZIT> TWH 1T, T, BEROIERDOK
AN SRR B O IR B I > TR0 | HEEIY - ML S NIZBATO T AT A
WIRR T, HEREERBSZOEIHEICH2ICRETE T, MR EE Y — B R 212k
T2 ETOEELR->TND,

Z DT DI EREBIECWIR B OB EL A K Do, FRtEEOE(\, ERTH=—
X T & DA R R EIRIERE 2 Fr oM L~ L Ok EFR e & L CL SN MRS mBT
MR SINDZ &l oTz, TARAMIZEBNTEH, 200843 H 18 Bff, 7 ARF A X U H
FENIA S 48 5 D 5 EEREHFHE I Z L 72230 NRMMC DFESEARE Y | 2014 A& T3
T LT,

NRMMC Cfifi i~ % M O — 2 M OIRBE N GRS LB L CERAT 2 0
D, N OBEAFEDOIEBE D EREM T EFE S EIT L TRBY . T b OMM T TiiyE - &
EBHITHIG LEANL TV RN 2D  NRIMC 2SE T2 ER Y — B A 22t T& 2 K 5 ITHBlo%
PR MEIZ 72> T D, ZD & D RBEFD T, NRMMC ~DEFRBEM O 217 5 HEAEE 5
TIDEFEN B ARBUFIZ 72 STz,



3. REMFEOMEL VY0 27 FONE

UARF AL CEBNOELEZZIT T, BARBUMIZ, ) ERRA O£ 2 RE L, i
SATBOE NERE W 18 (JICA) 2Pk 26 4211 H 9 H225 12 A 6 H £ CTHIINERGTD
2O OBMFHER ZIRIE L, IREHEOENIEELZR T, FR2TH4H 12 A6 4 25 R
F THAMEDH O D OB M & IRE L,

WITERIA TIE, 7 AT R X AR AR A INERER . NRMMC BEFRFE 35 L OVKEW &
s a7V, MEESM O FE L LGl m HetmE 2 R L,
ZOREFR, R7ar =7 O BIE, FARAMFTRA HIZBO T, N Ek EFE T H
HMBEERE 2 —I2, A - W - IBRAEM 2 BH T 52 L2k, Rer2—0
P— B AFGEBIOMEEZ XY | b o> THOEEEHOLEICFHFGHTDHZ L TH D,
FRHEEMIILUTO LB Th D,

R - HERE BErr
, CT 2% v 7, MAEERIEE, XM/ GHIRCERE, X iRl
PO (@%ﬂ) X BHRECAEE (C 77— L)
FERERZ b B2 EEALE, BElEE (R—270)
. Fifia, AT, FERES. EXA A, TIFABEMSE (AR . 18
FilE
s, %ﬁ%u»«
R SRR A +ZfEEEE (SR . RiBEE (WHRER) . [E S8 (NS
ICU BEE=F— LEF. AV F—LER
WAPR 25 BEMEIRESE (NS . DS (WARED) | choMET BRI RS A Al
&
[Logas WRZM =y b, RN I L RS
IR LY REELEE, YAG L — W — EE KIS S,
B2 WA, R
IR A oL, WIRBEREE, 7 V) —2 X T, HEREE, U7 AN
B
HJeRA = e E AR # . DR AR

FEY T haryiR—xr b LT, BHMOEBFERO-OMEFEICEFEITEEZEE LT
b5 =Y b L— = 7 DK & RIS K R ORRE EIT S (b
Fi « (RSFSAH— b ) OBAEFHET B,

4. 7rv=7 bOTHIE LOMHEFER
A TRIRRRE £ TIEARK



5. 7uyx=7 bOFHM

IINETHAZRIG L LCNCDs xR THULI e %8 2 R TR EGERE v 2 =2 eho
T2 RAMNTERSEENTZNRMC IS LT AT u P =7 M LA EERERSND Z L T,
UARF AL AENOK 3,000 FAD DB FARAIMN (NOK 93 TAN) NOFERITSARD
ZEELT, WM AARE, b LEEMEL TS EEbTW A ELOY~ T
R (171280 T . 7 NZ I (A1 150 ) BEOA T Hv - o~ 22 o 3F0E (A 155
TN O—HOERGKET L2 ENTRINDGZ LD, Ky =r FOWREEITE
<, ZOFERMIIIREZBRENDHY . TOZAHITHoBOOND, APy =7 FOEE
FIIFRE LT, ROEBY THD,

jiofm HAE(E ABE
- (20154 E & 1) (EHEEH3ER)
Sk BE S () 27, 000 A 54, 000 A
ABERES (4) 2,500 A 6, 000 A
CTHRES (4) off: 4, 2001
Mg & RER () off: 2404
— % - BEGRREAE (F) 0f: 6, 00014

Fro, EMRDIRE LTI ROEBY TH D,

ONRWC IZH1F D EHR—EZAOENH L35,

A7ayxy MRERIND I & T, NRMC (T4 ZFEE HITTHA M The b EEXEOSE -
Telfizk & 725, AR A TN OEREHEM S EF L LTV 5 H T, NRMC I 2 /A L
TeBREMRAS JORBWEIC LY | Eff, BERFREREY—E A0RMENMThL, EET—E
ZDEOm ENFEENS,

@NRMMC DR AN Z Rt 5 & LTz #— L L TOMIED b & THIHEREFE ~DOZW
BRI LD,

R E DB T 2 BEFEROSELA TG S, B 25WOBM - IGRDO A2 5T,
BOHEICKT D ER— B A 2484695 Z &2, BifrEn b,

OMIFFERREE L T, AN EX SR E LEEERE S Z— & LToRkEE, R & —Nn
19 & T, FTARAIMNIBT HEHRY— © RREH D UET 5,

HERER AR R v X —F R A PR L TR A E RS LEzERE 2 —L L
TOXE % NRIMC 23H 5 Z E N AREL 72 D, iR, ASROER & 7 — & HIHREL O EFR
P—ERBMAEFIARHE S, S HIZ, R THIUE, ¥ U7y FOFEBE~RE SN TR
FHADERY—E A% FRAMCBOTRER AL 25,



X

L3

BR
NER/FER
&) R ~/BREE

F1E JOozv o= - BB

1—1 HEEIVI—DHRKERE

1—1—1 TKREBEE
1—1—2 PBRtE

1—1—3 #HEBRFIKR

1—2 HREBEEHOER - BEROHE
1—38 HHIPEOEPEA

1—4 P+ —DEBBIMA

SIS B N e e

®£28 TJoPzV FERYEIRER

2—1 Z7ACY FOEKEKRS
2—1—1 f#if- AB

2—1—2 B -FE

O© NN

2—1—3 HffiKkE
2—1—4 BRFHEE - B4

2—2 7OV bOYA FRUBEBOIRR

2—2—1 BEEA U770 FKR
2—2—2 HBHAREH

2—2—3 IRIEH|SEE

£3F JoPzy FORE

3—1 JoTzy FOBE
3—2 WMHOAXMRBXDOBIIRERET

3—2—1 &&itA%t

3—2—2 EAKFE (BHEHE)
3—2—3 MWREKETH

3—2—4 FHEHE

3—2—4—1 GREAH

10

15
15
16
17

18
18
18
18
22
29
31
31



3—2—4—-2
3—2—4-—-3
3—2—4—-4
3—2—4-—-5
3—2—4—6
3—2—4—-7
3—2—4-—8

3—3 tEFEAMESEZEXOHNE

3—4 Jovzy
3—5 Jovz¥y

3—5—1 BMAXMKRBXOHBREXRE
3—5—2 &

4F Javzy

#

AN-IES e

EXERED-HORHREY
JaY ) FRFHEERDO-OICBRELGHEFAIRA (A8) FI1E

HELDBEEER

WE - RS

FEEIEEE
B EIERE

MRS - ERBEEFHE

Y7 havR—x2 MEHE

EhETE

FDEE - #EFEEFE
OB EEE

- HEREEE

NOEi

T N NN
AW N o

Jaszy

4—4—1 muf
4—4—2 HFHYHE

(&)
. BEESA - K4
| BEAE

k DFFAE

. thEEEE (M/D)

. Y7 havikR—

1
2
3. BRE (@&E) VAR
4
5

v hETEE

32
32
32
33
34
34
36
37
37
37
37
38
40
40

40
40
40
41



@=PEL/INE D
FRA

[(FEZzyb3AR]
FRA




q
At

F R A A ER L 2 — (NRM
MC .
) FARAMTHECHEA L7z 2009 FEER O v 7 8o
VEaE
NRMMC/ At (AR U 7 U =
v 7 AA) bR IR ST B 2012 4R EE R i [E #L o
FRER K g A E
NRMMC Fi 32 il iiids K OVa g 7= s i
7 ﬁnX{ﬁ {iﬂ:)EH
TS 2005 AEERID 1 o 7 O RN

Z=v h



fEF LTV 5 2014 FFEERID P E LD A TR 55
(R D $2)

NRMMC 733 H (A L7= 2014 AEFERLOD o7 X3 2 2
VEROA N Ly Fx—

NRMMC 733 H (A L7= 2014 AEFERLOD o7 X3 2 2
DRy R

FEF L CUN D 2014 4FFE LoD i [E] S oo Ji 14 2

(R D $2)

£ LCUN 5 2005 4EESRLD 1 o 7 8L LNE

£ LCUN 3 2000 4EFESRLD 1 o 7 BLOE S

i

At



fERH LT 5 2000 FE8 o v o 7 ok AR P A MEZ 72 WL D I2T D v — DO - Bl
Bz BFROa Lt b

!

FARA M FECHEA L 72 2009 FFERI D 1 o 7 Hlod 7 FiffE (&R

YT

3 MR O F TP FARTEE D22 A



Bt v H—F R A LERD— % X R E
(1999 F o 7 )

REaT o H—TF R A TED X BRI E
(1999 1 o 7 )

*ﬁ%\t .\/&‘—-ﬂ"jf/]' i%ﬁ@ﬁﬁfﬁﬂfx””
(1999 4E 1 o 7 i)

Rt v H—TF IR A K OB IS Wk
(1994 4 H AL

Foi v & —FRA O IHIER
(1993 £ o 7 )

Pat o X —F R A KE O N T2
(2013 4 [E )



B

2-1
2-2
2-3
2-4
3-1
3-2
3-3
3-4

#1-1
#1-2
#£1-3
< 1-4
% 2-1
#2-2
#2-3
7% 2-4
7 2-5
# 2-6
#£2-7
# 3-1
7% 3-2
#3-3
# 34
7% 3-5
7% 3-6
#3-7
# 3-8
7% 3-9
7 4-1

R&'RF

BE

0 RN R B ARG R
TR A IR SRR AR

NRMMC %]

CEEREINE TS

XAp—f - BT EEE (BB 1 )
CT A (AFK 1 BE)
(A8 &R 24T (C H3 3 F)
SRS E i TR

7 ARF 2L EON D FEERE

PR — & 2 FH ORI

B R PR 7 Bl o> 72 TH H

fit, R~ — D R

PR BOREE DHERS

TR A MR T (2013)

F AR A N D ERHEL

FARA PN D ERIES O R EE

e BEHHERS (2015461 H~3 H)
JRIREL DA T

TR A M DR

TR BEEAM Y X (2015644 A)
BLEERER O g D% 4G

55 W ) Y R A RERK X G RR A RE O BLH It S (2014 42 12 A)
KEW & D kit R (2015 421 H)

e f& h el

HARDY S Ok /L— b L OWAEE H 2K

FBEEH (=1 o) D OlgE L — MBS X OWEE B L
B (T AU ) S OEL— hEBLOREHK
NRMMC o> 5 545

TuY =y hOEENDRISR D FEIE

D W DN =

11
12
13
14
17
22
28
28
29
29
33
34
34
38
41



A/P
B/A
BMZ

CIS
DALYs
E/N
FIEZ
G/A
GDP
ICU
JICA
KfW
M/D
MDGs
NRMMC

NCDs
ODA
PHC
SVP
UNICEF

UPS
WHO

WISP-1

WISP-2

& &

Authorization to Pay

Banking Arrangement
Bybdesnubusteruyn fur wirtschaftiche
Zusammenarbeit und Entwichlung (i)
Commonweath of Independent States
Disability—Adjusted Life Years
Exchange of Notes

Free Industrial Economic Zone

Grant Agreement

Gross Domestic Product

Intensive Care Unit

Japan International Cooperation Agency

Kreditantalt fur Wiederaufbau  (Jifl)
Minutes of Discussions

Millennium Development Goals

Navoi Regional Multidisciplinary
Medical Center

Non—Communicable Diseases

Official Development Assistance
Primary Health Care

Selsky Vrachebny Punkt (§%)

United Nations International
Children’ s Fund

Uninterruptible Power Supply

World Health Organization

Welfare Improvement Strategy Paper
for 2008-2010

Welfare Improvement Strategy Paper

For 2013-2015

SRR
AT Hufs
R S BAEE

{1 b T

e 55244

[EIP 27

St

MSTATBAEN  [EIB T b
REE LT N
R T
LU= LB
FARAMRB R 5 —

FEIER YR B
BURFBRFE 52 B
TIA Y —=~IVARTT
SRS RS T

[ B
ST
57

fE Ak _FEERE (2008~2010)

fE k) L EERE (2013~2015)



F1E oSz roER-BE



B1E Jooz) bolExR - &R

1—1 HZEIFI—DRKERE

1—1—1 WRELBE

(1) #Eo

JANRE R L AEMEL, FRT T ONEETHYF T RAZ L NI A=ZAZ T
THEZAR U AVFXFAZ BRI ORLXR EEEZ#T 5, [E L OmfEI38447, 400k T,
FE R I E R S 8 D23 KBS IERPBL & EJRANRA D, 1994FITMSZ L, BBl
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AR R A3 68 4F 2012 72 4R 2011
AR (N A TX) 21 2012 16 2011
HFECHE (N A TX) 5 2012 9 2011
PN ERS 36 % 2012 60 % 2012

*og—nm oy T O T s (k RIE)
H# : World Development Indicators, #FREEfT. 201551 A 26 B7- X, URL

(2) FERIB LR OMM

7 AR AL TR 10 LU BRI B IR B (Non—Communicable Diseases :NCDs)
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FIRE (56%) T, RUNTRYYE - AR PEFE PEMNC 1T DR - REREE (15%). A
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DN & A B & AR L O R 72 L5 ORTERFER ST %,

£1-2 REy—EXFAORR

fRkE kil il £ kol 4
R - BhPERT 7 CEME DN X D HFEDES  MDGs Database  99.9% 2006 97%*1 2011
WO TR = T 72 1k oElE UNICEF 98% 2010 96% *2 2010
FERZIRIR AL 3 MDGs 78% 2011  73%*3 2011

M A—AYRBLUVHRRTST 2 HEEK-CIS ® I—0Oy/R-dRT7FIT7 (REE)

FRAIMCBT DITRKPZ2014EDT — X b 15 & BT HEHK4, 180OAH, kb %
WRE DS M IR B T2, 5T N & R D6 & 5 WITHME (RmFi, % T, 135,
HEgE7R &) 356N, DAD294NEHEL, B, TALEEIX, ERMERNTET LEEHED
HOFFHET, HETOHREIZE TN TR,

(3) fREEAM

D RANRF AL CIEIEAEN DSR2 RS 1990 FARWIEED LR L, BEIX AN T
% 2.5 N (2010 4E) &, F—nmws% s T D7 MDY 3,34 A (2010 4E) LV &7
VN, 7, FHHEAT - BIPERTEIE A A TR 10. 68 A (2010 4F) T, F—nm R - iy Oy
IR O FENER 5,91 A (2010 4E) | 3 —1 w8« 7 O 7 M 42 (A O FEH) 7. 34 A (2010
) ZRE< EFESY,

FRZiTIlZ /e > T, A7 ¥ —CTOEMORENHEH SN TEBY, ZOHERKE LT,
RWia G sk ~oiH, EBNKEROR S, FEREOES, R0 iR H T b
W5,

! Disability-Adjusted Life Year (DALY) ZEFMOEEFLIREEIZOWT TEEICEDATOF LT Thbh
TENEOFH) & THEEICL Y KbV /R NEOFEE ] OFI AR B OAN &R I,

2 tHift : Highlights on health in Uzbekistan 2005, WHO Europe

P AR A RER A~ OERIR OB (201544 H)

* Wi : Health Nutrition and Population Statistics, World Bank
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U ANF R L OUSERYRE R RER BT, TRk LR (2008~2010 4] (Welfare
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WX DAEEKREOR EZBEE LTI, ZnEI =7 2H% B (Millennium
Development Goals:MDGs) Zih->72bDTH D, FD%, WISP-1IZ7| &%=, 201343 A
W2 T 48 Ak A B OBRBS (2013 ~ 2015 4E | (Welfare Improvement Strategy Paper for
2013-2015:WISP-2) #A&fF LT\ 5, Z @ WISP-2 Tik, MBREHBED LD 7= D D
IR - Bepr DEADMBEEFHFERED —2 L L THET b TV 5,

FI2FER D BT % 5D D NCD KSR DRk & LC, 2025 4FF TIZ 60 ATl O E 15%
HIRT 22 & T, NCDs DY AT 77 7 Z—Lip W #E, S BEEROHIE, EB)o
W, ROB RO, 18 MU EOEEREORA, THIEFOM Bl & o BIEE FE
> [Prevention and Control of Non—communicable Diseases in the Republic of Uzbekistan
in 2014-2020] ZEZFEXE 70T/ hE LTRENRRT SN,

LU, NCDs ®F3R1E, PREEERDIICFHE L2 DO TIIARF0E 0D T EMD, 2015 4
4 HBUE, TORMEBAJEHRNE /Healthcare Development Strategy (FR) | DREZIRE L.
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4 THE A ~OREFEIEE) & 53 7o ARl

5 fREER 72 OB & NCDs % 5K D E IR AM B Ak
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b, IERDREERLHABTE R EITNA, MBE., BFEENINDY . & 6IC&#T7 BiRE
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D ANE RS AR 2000445 AFER L, 2011480 5 20 144R T ITARE SR8 D K
REMEFEL TR D, 20020 4RO RLRFR L Ll L C2E A B 2 T\ D, JLLEDNRTFEEXT
7. 7%, FREEMNT. 0%, BERENILLhE, BUTERFARKEREZIT V5, FICHATS T

&, BB X ORI A DB, F RN RE & = 3Ll D L HA
BWRRZ 5 2 Tz,

KFTY =7 b OGRED B DT RA MO 2010 400 HuI I E N AFE GDP 1%, £ 20
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BIRINTD ARFZZ O LEAFED 15%% HDTHRY, a2 — b ALFEE L5k
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HEREBMRESZOGIHEICHICXE TET, MURERY — X235 L To
B L 7e s TN A,

Z DT DI EREBIECOWIR B OB EAL A K >o, FEtEEOE(\, ERTH=—
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MINUTES OF DISCUSSIONS
ON
THE SECOND PREPARATORY SURVEY
ON
THE PROJECT FOR IMPROVEMENT OF EQUIPMENT
OF
NAVOI REGIONAL MULTIDISCIPLINARY MEDICAL CENTER
IN
THE REPUBLIC OF UZBEKISTAN

In response to the request from the Republic of Uzbekistan (hereinafter referred to
as “Uzbekistan”), the Government of Japan decided to conduct a preparatory survey on the
Project for Improvement of Equipment of Navoi Regional Multidisciplinary Medical Center
(hereinafter referred to as “the Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to Uzbekistan the first field survey team from June 29 to July 12, 2014,
and during November 9 to December 6 in 2014, the second field survey team was
dispatched. Based on these field survey results, the third field survey Team (hereinafter
referred to as “the Team”) was sent from 19 to 25 April, 2015 headed by Ms. Hiroe Ono,
Director, Health Team 4, Health Group 2, Human Development Department, JICA.

The Team held discussions with the officials concerned of the Government of the
Republic of Uzbekistan and conducted a field survey.

In the course of discussions and field survey, both sides confirmed the matters
referred to in the documents attached hereto.

Tashkent, 24 April 2015

% - 153 VA

Dr. Anvar ALIMOV Mr. Eiji ASAMI
Minister of Health Senior Representative
The Republic of Uzbekistan JICA Uzbekistan Office

Japan International Cooperation Agency
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ATTACHMENT

(1) COMPONENTS OF THE DRAFT REPORT
The Uzbekistan side agreed and accepted in principle the components of the Draft Report
explained by the Team. The items targeted by the Project are described in Annex 1.

(2) OBJECTIVES OF THE PROJECT

The objective of the Project is to improve the medical services at Navoi Regional
Multidisciplinary Medical Center (hereinafter referred to as “NRMMC”) through the
procurement of medical equipment, and to contribute to the improvement of medical
systems in Navoi region.

(3) PROJECT SITE
NRMMC, Navoi city, Navoi region

(4) RESPONSIBLE AND IMPLEMENTING ORGANIZATIONS
1. Responsible Organization
The Ministry of Health, the Republic of Uzbekistan (hereinafter referred to as “the MoH”)

2. Implementing Organization
Navoi Health Department
NRMMC

(5) SCHEDULE OF THE SURVEY

The draft final report will be submitted to the Government of Japan for the Project appraisal.
Through the appraisal, the Japanese cabinet will make the final decision for the
implementation of the Project. If the Project is approved by the Japanese cabinet, the final
report will be sent to the Uzbekistan side.

(6) JAPAN’S GRANT AID SCHEME

The Uzbekistan side had shown full understanding of the Japan’'s Grant Aid Scheme and
the necessary measures to be taken by the Uzbekistan side as described in Annex 3,
Annex 4 and Annex 5 of the Minutes of Discussions signed by both sides on December 5,
2014.

(7) CONFIDENTIALITY OF THE PROJECT

1. Both Uzbekistan and Japan sides confirmed that all information related to the Project
including detailed specifications of the equipment and other technical information shall not
be disclosed to any outside parties before the conclusion of all the contracts for the Project.

2. The Team explained the Project Initial Cost Estimation as described in Annex 3. Both
sides agreed that the Project Initial Cost Estimation should never be disclosed to any
outside parties before the conclusion of all the contracts for the Project. The Uzbekistan
side understood that the Project Initial Cost Estimation is not final and is subject to change.



(8) OTHER RELEVANT ISSUES

1. Draft Report

Uzbekistan side agreed and accepted in principle the components of the Draft Report
explained by the Team. The items targeted by the Project are described in Annex 1.
Both sides, in particular, discussed and agreed on following items.

1-1. Selection of Medical Equipment

Uzbekistan side requested Japanese side to consider the role of NRMMC defined by the
Order No.25 “Establishment of Navoi Regional Multidisciplinary Medical Center” by the
Minister of Health, the Republic of Uzbekistan issued on January 29, 2014.

1-2. Soft Components (Annex 2)
It is recommended to implement technical assistance as soft components of the Project
for proper operation and maintenance of the equipment. Following components are
considered in soft components.
1) User training for appropriate operating procedures
2) Introduction of "Operation and Maintenance Passport for Medical Equipment"

1-3. Maintenance Service
The Team explained that the importance of routine preventive maintenance to major
medical equipment by technicians. Keeping this in view, both sides agreed to consider
inclusion of maintenance services to major medical equipment (CT scanner and
Angiography) that need frequent maintenance for three years.

MoH also agreed to secure ministry’s budget for Maintenance cost on equipment,
especially, CT scanner and Angiography after the 3-year maintenance contract by its
own responsibility.

2. Major Undertakings by Uzbekistan Side
Following undertakings by Uzbekistan side were agreed by the both sides.

2-1. Renovation of the facilities
Uzbekistan side agreed to complete all necessary renovation on walls, floors, ceilings
and others to install medical equipment to be procured. Rooms for CT scanner, X-ray
apparatus, Angiography, and autoclaves as well as operation theaters should be
renovated to secure proper environment. The Project initial cost estimation including
renovation are described in Annex 3.

2-2. Allocation of human resources and budget
Uzbekistan side agreed to secure and allocate staff, such as qualified health personnel,
and medical engineers, and the budget for operation and maintenance. Especially
maintenance cost after 3 year maintenance contract period must be secured by the
Uzbekistan side. The estimated cost from 2015-2017 is shown in Annex 4, and allocation
of human resources is described in Annex 5.



3. Others

3-1. Changes of requested medical equipment
The following items are deleted from the equipment list (Annex 1) by following reasons.
1) Ultrasound disintegration turbinate (In equipment list No. 53)
Priority of the equipment is low.
2) Microbiological Analyzer (In equipment list No. 76)
Operational cost, especially reagent, is too high.

Additional number of items is requested by Uzbekistan side considering the necessity of
the equipment.
1) Ventilator (In equipment list No. 12) : One additional ventilator was requested.
2) Bronchoscope (In equipment list No. 32): One additional endoscope was requested
as an attachment of bronchoscope.

In terms of the necessity, the amount of Water Distiller (In equipment list No. 86-87) was
decreased from 6 to 4.

3-2. Budget for the operation of NRMMC
Uzbekistan side explained that the budget of NRMMC consists of both regional budget
and revenue from user fee. Regional budget will be increased according to the number of
patient’s beds from 95 in 2014 to 200 in 2016. Furthermore, the operational budget of the
NRMMC will be secured as the revenue from user fee will increase from 6% in 2014 to
35% in 2015, and in the future to 50% of NRMMC's entire revenue.

3-3. Coordination with KfW
The MoH shall coordinate with KfW on the equipment to be procured by KfW based on
the equipment to be procured by the Project (Annex 1).

END

Annex 1 Equipment List

Annex 2 Soft Component Plan

Annex 3 Project Initial Cost Estimation

Annex 4 Estimated Costs for Staff Allocation, Operation and Maintenance
Annex 5 Staff Allocation

Annex 6 Implementation Schedule of the Project



Annex 1 Equipment List

Name of equipment (ENG)

Name of equipment (RS)

Name of equipment (JP)
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Ha6op uxcrpymentos (JIOP) -B Instrument Set (ENT)-B By b (FEWEERAEBY A Y)
Ha6op uncrpymentos (JIOP) -C Instrument Set (ENT)-C #BEEy b (BEHEGERRACY 1)
Kpopats Bed ~y K

A
A
B
B
B
B
MoHHTOp nauueHTa Patient Monitor BET=F— A
TNedubpumnsrop Defibrillator BRrABENES A
OKI® ECG LEEt A
Monurop 3KT 1o Xornepy Holter ECG R F—LEE A
Tpeavun Treadmill Fry I A
Benoasproserp Ergometer IR —F— A
Onekrpomuorpag Electromyograph HEEt A
Ilinpui-#acoc Syringe Pump VI ORST A
HHoy3HouHBI Hacoe Infusion Pump iR 7 A
Vnwrpassyxosoii HeGynaiaep Ultrasonic Nebulizers BEERT T4 H— A
Kucnopozubiii KOHUEHTpaTOp Oxygen Concentrator BEEBGES A
MeaHuHHCKHE KOTICKH Wheel Chair HF B
XonoanmLHHK Refrigerator AR RE A
Mopoaumbhuk (-30,-80 rpaz.) Deep Freezer R A
TemaTomnornueckuit aHausarop Hematology Analyzer o BRA3 ¥ 45 (E A
A

AH/IM3aTOp CBEPTHIBAHMNSA KPOBH

Blood Coagulation Analyser

Lentpudyra

Centrifuge A
CrekrpogoTomerp Spectrophotomete SFHFRERT B
BHHOKYIAPHBLH MHKPOCKON Binocular Microscopes PRSE S A
BUHOKYSSPHBIH MUKPOCKON ¢ BHIEOKaMepoit Binocular Microscope with Video Camera WREME (T A2 A T4+) A
THcronpoueccop Tissue Processor B Sih el s A
ABTOMaT /U1 MOKPACKH THCTONIOMHYECKHUX TIpENapaToB Automatic Stainer B8 5% A
BrTsokHo# mxad Fume Hood T Y= RF A
MoeuHas MauluHa Jjisl CTEKAAHHBIX NOCY/ Glass Washer H T A B
Tepmocrar Water Bath {HIR AR A
Jlucrunnsrop Water Distiller ARE AR EE A {QTY3t02
Jlucrunnsrop (Gonbitioro pasmepa) Water Distiller (Big) HEAREER (O A |QTY 2101
BogoymaruuresbHad yeTaHOBKa Water Softner WKL E A
Ha6op nHCTpYMENTOB (ayTOICHS) Instrument Set (Autopsy) #BAty b (BREA) B
MuxpoToM (casHsiT) Microtome (Sledge) 7o b—AGHER A
Mukponunerka Micro Pipetter ARy ¥ — B
AsBroKIIaB Autoclave BEASHEES 3 A
Crepsnnsatop (ManeHbKOTO pa3Mepa) Sterilizer (Small) WHEE 4 A
CyxoapoBoii mkad Hot Air Sterilizer RS 6 A
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Annex 1 Equipment List

No. Name of equipment (RS) Name of equipment (ENG) Name of equipment (JP) Q'TY | Priority Remarks
1 {KT ckanep CT Scanner CTRA¥ v 1 A
2 |PeHTreHoBckas CHCTeMa, aHTHOTpaduyecKas X-Ray System, Angiography SRR 1 A
3 |PenvrenoBckuii annapar, rpadruecknii u ckonudecknii | X-ray Apparatus, General and Fluoroscopy XRBEER (FHEEER 1 A
4 |Penrrenoncxuii annapar (MepeBHKHON) X-ray Apparatus(Mobile) XEBEER (BEHE) 2 A
5 |Penrrenosckuit anmapar (C-1yra) X-ray Apparatus (C-arm) XRMEER (C7—28) 1 A
6 |VYmrpassykosoi annapar Ultrasound Apparatus BERDHER 3 A
7 |Ymbrpassykosoii annapat (NOpTaTHBHEIH) Ultrasound Apparatus (Portable) BEKRLHER (R—770) 2 A
8  |OnepaumoHHbI cTON Operating Table Fili e 3 A
9 |Onepaunonnklif GecreneBoll CRETHILHUK Operating Light ERAT 3 A
10 {Onepaunonnblii GecTeHeBoil caeTwLHIK (nepeaBuxHol) |Operating Light (Mobile) EXAT (BEHHE) 10 A
11 |HapkosHetii annapaT Anesthesia Apparatus FRELES 3 A
12 {UckycoTBeHHLI BEHTHIATOP NETKUX Ventilator NIHEREE 6 A |QTYS5to6
13 |DsexTpoxoarysaTop Electro Surgical Unit HERA A 5 A
14 |AnamizaTop raoB KpoBU ) Blood Gas Analyzer M H AR 1 A
15 |Onepaumonuwii Mixpockon (Helipoxupyprus ) Operating Microscope (Neurosurgery) FATHEEE (RS 1 A
16 |OnepanuonHzIii MuKpockon (obTamMONOrHS) Operating Microscope (Opthalomology) FHTHEMSE (RAED 1 A
17 {Manapockonnueckuii HaGop Laparoscope set e e 1 A
18 | MeaHUHMHCKHIT OTCacHIBaTeNbL Suction Unit %5158 18 A
9 fnempmecxax ADETI: 715 HeJPOXUPYPIUH TONIOBHOTO MOST {0 oo o  —— BEFI A (RARE) i B
20 |DnexTpuyeckas Apenb 11 TPABMATOMOTHH Electirc Drill for Traumatology BRI GHEA) 2 B
21 |PeanumalBOHHRI annapar Resuscitator RENy Y 14 C
22 |Jlapusrockon Laryngoscope METRSS 4 A
23 |Habop HHCTPYMEHTOB (MAaast XHpypris) Instrument Set (Small Surgery) BREy b UMAEA) 20 B
24 |HaGop MHCTPYMEHTOB (XUpyprius) Instrument Set (Surgery) #REY b HEA) 6 B
25 {HaBop MHCTPYMeHTOB (TpaBMaToNOrHs) Instrument Set (Traumatology) BEEy b HMBEA) 2 B
26 |Ha6op uHCTPyMEHTOB (TPaXeoTOMHS) Instrument Set (Tracheotomy) Ry b (REOR) 3 B
27 {HaGop HHCTPYMEHTOB (3H/I0NapHHICAILHAS ONEPALYS) Instrument Sct (Endolaryngeal Operations) FiitE v b (EBA) 1 B
28 |Habop HHCTPYMEHTOB (FMHEKONOrys) Instrumant Set (Gynecology) BEELy b WRARE) 2 B
29 {Cron i1 3HAOCKONHYECKHX HCCIICAOBAHUH Table for Endoscopy NRELES 3 A
30 |Jlvomesockon Duodenoscope +HBs (R 1 A
31 |KosoHockon Colonoscope KISH (NS i A
32 |Bpouxockom, GpubepHEIi Bronchoscope [EXHE (NESH) 1 A
13 ‘?;nocxonu\iecxuﬁ Habop /1% HOCA M MPHAATOYHEIX Na3yX H Endoscope set for the nose and paranasal sinuses | Y145 (L AMEWERLR) 1 A
34 |Lucroyperpockon Cystourethroscope RERERES (NS 2 B
35 |Llucrockon Cystoscope B (PRS) 1 c
36 |JIurorpunTep, AUCTAHIHOHHE Lithotriptor, remote AR RS AR s 1 A
37 |Ypodnoymerp Uroflowmeter REBHESR 1 A
38 |HaBop nucrpymentos (TVP npocrarst) Instrument Set (Prostate) SRy b (RISLARVIBRAY) 1 A
39 [CroMaronormueckuit penTren Dental X-Ray HRALY RV 1 A
40 [TlanopaMblit peHTreHOBCKHiE annmapat Panorama X-Ray BRAR, FvL b 1 A
41 {Cromaronorideckast ycTaHOBKa Dental Chair Unit B2 = b 2 A
42 |HaGop WHCTPYMEHTOB (CTOMATONIOFHS) Instrumant Set {Dental) BEZ Y b (HEHAKR) 15 B
43 |Habop MHCTPYMEHTOB (XHPYPrHUYecKas CTOMATONOrHS) Instrumant Set (Dental Surgery) 8wy b (REARA) 2 B
44 | Jlaseprwiit poTokoarynATOp Laser photo coagulator L= S EE B (BRAL) 1 A
45 |UAT nasep YAG Laser YAG L —4— (ARF) 1 A
46 | dakoamysmcHpuKalma Phacoemulsification BEBARR KRS LERE 1 A
47 |AB-ckaH opTa/bMONOrHYECKHi ABScan Ophthalmic BENDEEER BREMA) 1 A
48 |llleneas navmna Slit Lamp ABRRAT RIS 1 A
49 |O¢rammockon Ophthalmoscope BIRST 2 B
50 |Odrranemonoruseckmii nepuMerp Perimeter REI 3 A
51 |HaBop HHCTPYMEHTOB (Manas OQTATLMONOrHA) Instrumant Set (Small Opthalomic) SHREy b (REBLER) 3 B
52 Ha6op uucrpymenTos (Gonbiuas odrambMosorideckas MUK Instrument Set (Ophthalmic Microsurgery) BEY b (REESFERARA) 2 B

POXHPYpIus)

@)
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Annex 2 Soft Component Plan

(1) User training for appropriate operating procedures

Appropriate operation of medical equipment is important at the outset for
diagnosis and treatment of patients. The system of Japanese grant assistance
includes operational training provided by procurement contractors for proper
operation of medical equipment. However many early malfunctions of equipment
occur in the three months immediately following equipment procurement.

Thus as soft component, training including startup and shutdown inspection
will be conducted 3 months and 8 months after installation with assistance
provided by Uzbekistani health care providers using the same medical
equipment.

(2) Introduction of "Operation and Maintenance Passport for Medical Equipment"

The project will also introduce a small notebook known as an "Operation and
Maintenance Passport for Medical Equipment” ("the passport"). The passport is a
tool to record operational status of the maintenance such as routine inspections,
starting time, finishing time, names of operators, dates of malfunction,
malfunction status, and date, details and results of maintenance.

Data accumulated through use of this tool enables hospital to establish a
hospital-wide maintenance and management system, for example, by allowing
creation of appropriate purchasing plans for spare parts and consumables
supplies in the next fiscal year.

Soft component includes costs for printing of passports and holding seminars
for maintenance and management of equipment with assistance from health
care providers actually using the passports at the Navoi Branch of the National
Scientific Center for Emergency Medical Services.



Annex 3 Project Initial Cost Estimation

(1) Expenses borne by Japan

AR TURIRERE £ THAFK

(2) Expenses borne by Uzbekistan 909 million Sum (roughly 40.9 million Yen)

Contents

QTY

Expense (Unit : million Sum )

Procurement of medical instruments and 1

supply

700 million Sum
(31.5 million Yen)

Renovation for X-ray Room and others

200 million Sum
(9.0 million Yen)

Others (Commission)

9.0 Million Sum
(0.4 million Yen)

Total

909 Million Sum
(40.9 Million Yen)

(3) Pricing Assumptions
1. Time of calculations
2. Foreign exchange rate

3. Project period
Method of placing orders
5. Other

»

:December, 2014
1US$=111

15 YEN, 1Euro=141.31 YEN

1Sum=0.045 YEN

13 months
:Single batch
:To be impl

emented in accordance with

the schemes for Japanese grant aid




Annex 4 Estimated Costs for Staff Allocation, Operation and Maintenance

2015 2016 2017
Personal Expenses 3,422,500 | 4,107,000 | 4,928,400
Medicines 261,502 313,800 376,600
Medical Supplies 87,168 104,600 125,600
Kitchen Expenses 317,895 381,000 457,200
Utilities Cost 245,340 294,400 353,300
Additional Inventory | 1,287,000 | 1,544,400 | 1,853,000
Maintenance* 12,400 14,900 110,000
Others 384,100 461,000 553,000
Total 6,017,905 | 7,221,100 8,757,100

Source: NRMMC (April. 2015)

Unit: 1,000 Sum

Cost for X-ray tube is excluded from the table above

*Additional maintenance cost on CT scanner and Angiography after the 3-year
maintenance contract is necessary.

Full maintenance contract including replacement of X-ray tube, periodical check
and on-call repairment for the two equipment is 444,000,000Sum / Annually
Replacement of a X-ray tube for costs approximately 178,000,000Sum.



Annex 5 Staff Allocation

Person

Profession April, 2015 | June, 2016
Doctor 28 68
Nurse 94 163
Assistant Nurse 0 86
Medical Technician 6 19
Others 36 47
Total 164 383




Annex 6 Implementation Schedule of the Project

Month 2 3 4 5 6 7 8
(Final confirmation of the project)
Detailed 3 (Making tender document and specification sheet)
design M  (Approvement of tender document)
stage 3| (Tender notice) (Approx.2.4MM)
MR | (Evaluation of tender and contract of supplier)
Month 2 3 4 5 6 7 8
T=| (Manufacturing)
Procurement ] (Inspegtion)
and installation (Transportation and custom clearance){ == ; == (Approx1.7MM)
- (Installation and adjustment) 1
(Training)
Month 2 3 4 5 6 7 8
M | (User Training/Maintenancel)
Soft Component B | (User Training/Maintenance2) (Approx1.1MM)
(User Training/Maintenance3) L
Maintenance T |
Contract |

(Approx36.0MM)
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