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AfDB African Development Bank 7 7V 71 BAIEERAT
ASELPDSI Activit3./, St.udent—centred, Experiment and -

Improvisation / Plan, Do, See and Improve
CDSS Community Day Secondary School a3 2 =7 4 PEEK
C/P Counterpart BB == |
CPD Continuous Professional Development A EWAE R
CSS Conventional Secondary School INSEIBURE F HP A%
DANIDA Danish International Development Agency 7 v~ — 7 [EBEBR T
DCC Divisional Coordinating Committee HBEEXFHEEZES
DCE Domasi College of Education N~ U HEEBKRY
DHE Directorate of Higher Education EEHAER
DIAS ls)el:i(i:;:ate of Inspectorate and Advisory W2 - R — %
DSE Directorate of Secondary Education HEHE R
DTED stzir;;fn(:f Teacher Education and B SR
EMIS Education Management Information System BE~HR AL MERV AT A
ESIP Education Sector Implementation Plan B ¥ —Fhuqtm
FoE Faculty of Education HE T
INSET In-Service Training BURCZ B WHE
JCE Junior Certificate of Education AT EEEE TERK
JICA Japan International Cooperation Agency MSTATBOE N E B 7 154
Jocv Japan Overseas Cooperation Volunteers ARSI 1%
M&E Monitoring and Evaluation E=F U7 - G
MANEB Malawi National Examinations Board ~ 7 A EHFRBREES
MDGS Malawi Growth and Development Strategy ~ 7 U A R B R
MIE Malawi Institute of Education ~ 7 UA BEMI
MK Malawi Kwacha ~T7 A4 -7 UFx (BEEE)
MOoEST Ministry of Education, Science and Technology | Z{H Rl FHiilT4
MSCE Malawi School Certificate Examination B EBEE T ERKAR
NESP National Education Sector Plan EFZ#HE® 7 ¥ —FtH
NSC National Steering Committee ey r MNEEBES
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PO Plan of Operation IEE RIS
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Secondary School Curriculum and Assessment _ .
SSCAR ety PEEHE N ) ¥ 2T AL a—
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SWAp Sector-Wide Approach v = UL RN -TTa—F
TOR Terms of Reference AT 3RS
ToT Training of Trainers A RTAFE
UNIMA University of Malawi ~ T UA KT
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~Z7UARE (T, =7 04) Lid) T, 1994 F 20 EHE D BEL Sz fs 3.
WIEZE LB 0N 1993/94 4ED 1,985 T A5 2,860 T A & —28ZHIM L, ZHICEWTFEHE
HEHFEERLBM LT, ~T7 VA BMFIEa a=7 4 NER LR ABE % PE2R (=
R 2 =7 4 PEZFK (Community Day Secondary School : CDSS) ) 1Z#% EiF 35 L RIFFIC, #155E#
BEB LML ERWEERBEAZTEHE L L TRATLIREOAKEZRY, FEHEEFE~DOT 7
TRAPEFEK > TE, fERE LT, PEHE R TE L 46,400 A (1994 4F) 7~ 5 256,343 A (2010
) ITEM U722, FEHE 11,300 A0 9 HLIEHOEKEZRT 2 E134911 X (44%) 2k L
FV, EHBEOARPFEA TH D, £, AEREAE 1 AU OAERIL, BUFK T 26 4
THDHDIZK L, CDSS TiX 624, FANAR TIX 128 4 & ARFERIB OIS >&n K&, #HE
BLED A THD (HE~FT AV MEH T AT 2 (Education Management Information System :
EMIS) 2012 4E), #%HTh&HEE 7T EKABR (Malawi School Certificate Examination : MSCE) D&
BRIT, TEKEETICHD OO 54% (011 4) & EFE0 ., BHBEOEMME CTHLLED
SR DHDH, ZOXHC, PEHEL I X =BT, 77 A THAEICHERLEZLO
O, WU BB RBETCEDIERHNEHEIN TV RN ERRERPETH D,

[EZFR#E ¥ 7 % —7FH (National Education Sector Plan : NESP) | (2008 ~ 2017 &%) TIiX. %=
WHEOWT L L HICTHEHE, HMHEEFOEOIK - B L2 BEL L, FICHEHIEE
FEIZB N TR, AEKAE O FFCHEERHBOMWE - MIEREE) . HE ORERTD
HWiEl, RERBET v 77 L — FOLEDOEREE = — ALk, BREEIEZE BB D
RE I B A BRI E LTI TV D,

JCAIX, ~ 7 UVAEHABAOEF 2=, HEHEBABAEFIH 2 =7 b
(SMASSE) ] (2004 4F 9 H~2007 /£ 9 H) ., THERERBMABE/IHE I n =27 8 T7=2—X
2 (SMASSE 7 =—RX2)] (2008 /-8 H~20124-8 H) Z#=FM L, BHBHARELZLET H 72
D O BUF B WHE & 2 [E Tk I M T X 266 5< W 2T L T& 7, SMASSE 7 = — X2
HETRERL AN A Tk, ZEE X LV TEURBEMHE 2 ikl a9 12 F2 0 T = 2 A/, HRk, ME
B FEAE DB & O R ATHER S A, RIS, BYRERE2 S PHREICSL O KERDIKE
B ORI B R ONFEREEREZ BS LGB B O & 5 BRI LMY 72 S8 03
VETHD ZENERINTZ, ZOXIBRRWEZIT, ~ 7 U A HEFIEL, DR EBUFIZ L,
SMASSE 7 = — X 2 DR 2 FITE K& - ki L, BERABOE R @bz X570, B
DO E W BIRRE B AHE O I e, = — XBIHHE O i, FrlBEHZGRE (FEFEEM) <o
EERRBIRECET AIMERE A2 Ehar R—xr s 95 PERERAEFRILT oY =7
N (BT, I7av=s ) &79) 2255 LT,
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B THFHMEFRE CRE SNz, [HEBE DO =— X2k CHE DR TR IS W TR 2
&) EBEXATLLOTHDL, BRI, HrxOHEEO=—XL W) LI, FEREE
CIREAB OHEEKDOEWICIL U THHENEZ 515 2 EREm I T&E 72, 2012 4F2
H O RT REREAT A 2 A A D BARBY 22 IR SR E 2 SR 3 2 72 D I 5 (BRLECR B
HENHEMMS R E ) MNIRE S, HERROBEEBG~OEHFICET 2 ERR - [HEER
ERANT N LToRER, FRFEENBNIHE 2 Efi 3 5 Z L 85k & LT shiz, L
ML, v~ T UAIKRIC HARM S BIZEFRE 22 2 =7 0 PEFE (CDSS) & o
To PR 2 3 T T HE 2 FE i L C b, — U FRFERNIC /01T 2 Z E BRI & IT v 2 e
EDZTIED I ThoTe, ZOHAE LTI, FEBNTERICE > T1IHAEYTY 04
BIIINTHERHDH, TENENOEBIOFIRITET 52 HEEITEZN & D T2 OIZHHE D E i
RN PRI ZENETOND, DD, =—XJIHE & W) FEEITHE Bk
5770, LAV ONDOEEL CDSS #/31f 2y MEELTKE L) Z THHE%E
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ZL DN~ 7 UAMEDBETRbENTZ, ~ T UANEL, TXTEIEELT & YK
DY FGAZ—=TOIE~DT BT =7 NOFAZALL TV, BLUEAY 72 FE i A il < e i
HLEDIEEADEROBR, BE LY 7 AKX —Txt UTHEAMTH R OSB3 2
HMXBEE VO REMRNAZIT) ORBENTHL LWV ARICE ST, ZOREREL
T, HBEEXFEBIICY 7 AL —IEHORBEEB LT 2072 b Lo TS, ZHIZo
WL, MAERFEZICER T EORRESA T, BEEXFETOREN &BESLCE )
HORHK R EICONWTHERIND EWVIRITED T, AFE CIXABERFEHEINE Ministry of
Education, Science and Technology : MoEST) ARG DERE L 70y =7 hOMEIZHSOWTAE
L7z,

3—2 FHEi5IEE (REHMEZHDID)
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1) BURMZ Y

~ 7 A EHD R AL O EF AR CTdH D Malawi Growth and Development Strategy
2006-2011 (MGDS II) | Ti&, REMEOH L 2@ nHE2, ORELLE, Q= xL
X—, SRR, B, OKilA 77, @QHF & RFEHIN, OERERE, @REHH
PR, O L KRB, @F M EFKR., ORELE., ARG, REFH, 09-oL
LTWb, ZIODOELESHCHRBEZHLED D -DIZIE, ZO0HFOITEHEZRME Y
2 —DREM A, KOS AN e LToRES (MEFREEE, BN Y 773 —) 2B
VB D, ZZICBWTHEHERHABENR R ITEEIIREL, oy boRYHE
EC=AAN

HEY 7 X —OBRBEBORIZ OV TIE, 2000 F I 1ER S 4 2002 FF IS EAR I N T
PG HFL A (Policy Investment Framework : PIF) 2000 ~ 2012 4] 28% 5, Z OEIR Tl
FTHEHAEFT~DOT 7RI LT, PIFKE YYD 2000 F 0 HEHF ML T 18% %
2012 FFETIZ30%ICHM ESEDELTWD, BMIZZDOMEZHFHET L L. 67%DFES
WAEZHENBEOWEERLETHY . TR B> THEBOBBN LTI D,

EFR#HE® 7 #—ftl (NESP) 2B W T, BERKY 7 &7 ¥ —0ELABEHO O
Lo L LT, BERBEBDHEKILEZET WD, E-NEHEY 77 %2 —DBSRIER
LT, TRTOFRTHFLEBO (FE&K) BEOHE., F1HE 1 NS0 OEE
BOWWD T TWD, ZoHFRITIE, TEHE 11,3004 0 55 4 E5RI2H 722 4911 4
DINHER (BEMEF 2011, MoEST) THDHZ &, LEDN>THEKREAE 1 N 472D
DEFER N 524 L REWD & (BB 2011, MoEST ; 723 NESP OFE I b H &
S b EEEIZ3S4). BRI CIXEERRE (FICWERY) O BKAENFICARE
LTWnbZE (BFRE~OMERYAE). b, HERICO VW TIX, KEKZEICH
BIELHZEeTonbT, FEORHE (FFICWEEY) OREN THOIL TV CDSS
HLdHD (FRTOBMEIERYHAE), ZNUHKERBEOZ BYEHBBRERAETHY .,
HEHBE LNV TORFLELHBEABEORMZ LW L 2BET L L, HEERKT
DIRBEWRBEDOT v 77 L— RPHETR 1T T, FIHABRBEBOREKICL W HEKHE
DOEME D L W) BUFOR Y AT EHIZY THY, AT Yz hOREIORED
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ZOHEEZERT D DICIEFROHAEEREMICL E LT, BHEORES M EABRED
RE T 5, SMASSE IZEBWT, fkhzZ B o im LatEn b 2 &, FTHEBER
BUZENWT IV EOEWHABRKGGREORMICEIRT 22 1L, ZOREICHsTbD &
W25,

2) MGBHFE KO G H D24

~ I UAEPEZHBICBNTIE, —RICEFEHEBORBENR RS 2V E IR TS,

2011 FE D% L HEE TEKAE (MSCE) OEER B O EEZ FRIZRT,

£3—1 2011 FEMSCEXERBHR

A STBRER | AREE | AR
FFx UGE 59,146 57,368 97.0%
EoE 70,090 63,683 90.9%
VB RL 44,596 30,627 68.7%
iy F 54,477 36,856 67.7%
e F 53,347 35,511 66.6%
W) 67,217 40,181 59.8%
B 66,630 36,182 54.3%

HFT - JICA ~F7 U A BEFHNA~ 7 U A HFERHREE S (MANEB)
RURIE SOyl ¢ SR R Ri b (5

B & BT DO EREED 60% & El o THBFR L VIRV, BRI FRIL, BB RETR
ENRDFR O DI I Ted iy, ZBRBEBBEERP D2, EBERTEM LTI b
HITEWREER E > T D, ZORMRNG S, B LB > TERPIICSHEZ1TH 2
LiE, HHeRsTH D,

BURZ BHE Ot G H IZOW TR, FRENSTEREEKOFELM LT, Bk
OCHBOREHET R TELTWD, FFICANTEBUF R T4 (Conventional Secondary
School : CSS) IZfi > TEZ <K MESIN TV L2 L INIAEKHABICLTH, HED
Secondary Education Project D #EAli 75 &  (Project Performance Assessment Report) Ti&, #E
T 1 MO EZBRIHEEL, ThEEERFL2 D/ — MIES I LIZIFL AL DR
DELINTWDLZEREMINTWD, L2rL, #ZBREORAMICELY, HENERICE
KFHEBEL ZEIZEFEMIILTS, AEPELBAFSZ L L HADIET HBE~D
HEHRBITZERT 2O TIHRLTRY, ZOXIRRUEBET L L. AEKHE
T D BREUWBEIZOWTONHENRLETH DL Z LB 00D, YRRV L, SHBAEK
BENDZEBROONDIEMEKBEIZ L > TiX, PHEXNRE L TCOZYMEITEIZE N,

BB RBEEOFEEZART n V=27 PTHEICHRE T 2 Z L2200 TIE, 2004
FICHG L7277 ey =7 &2 U & LT &7 ASEI-PDSI (Activity, Student-centred,
Experiment and Improvisation / Plan, Do, See and Improve) 7 7' & —J % 28 % i O B H 15
BT HERBICEAL TS ZLE, DLABRREHEEXOND, FriZ, g
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R K OT 7 U B BAFEERAT (ADB) D38 Tld, CSS & U CDSS O Jii gk s fif # i . £
THEM O E, TYavel NETHOLEZ DM EMTONTEZ, L, R
DOFMREEDOHINTH, BTy 27 FTIE, LIELIZHBHBICRAZITV., £
DFER L LTHEEORBEOLFELRD D, LOLERL, EENFEHNEEARYITHL
L. REFTH7-D101F, HRESUEZDILENADBDKLETHD] L LTEBY, HEDRE
NBRABIEOBEIEMEZHMHL VD, TEHABFOENUED - DIILERIEFIERY
V= ADIRINT, FIZBEZNG L LT, TOBRFEOLBGEICEEN AT IATm Y =
J b7 Ta—FiE, v T UVAEFPEREY T X —DORB=—XIZTAHE LTS,
4) bREOE GTEHZR S L4t

bREO [xt~7 oA LmEEMNE S Tk, XEORERADHLE LT, OB - &
EEOEEFTROT OO, QBN —v20mE, 22053 F 5,
@TIE, HEDHLEADHEEPLLETDHELTEY, ZOHELHFIZONTIE, £ 0
R —OXENEBEIETT D20, PEHE BT HHFHROBE OE B EE
WARVRIIC S 2720, DS E O BB 2 A T 2 T EHE OFEAE LT 2 H A2 3%
THELTWD, ZOFEICHO LT, FEHF 717 ¥ —% 34T % SMASSE (%,
JICA DXEF &L OFEAMENRIEINTND, FEAREMHFIL. BARBUFOHT 55 5 (4]
770 ABFEaE (TICAD V) THUR{TEIGHE ] @ 12,000 T ADOFE BT LT, HDOE
WERBEAE et MEEBEE OIF IR, K OTHEROZE W /1BUR 2011 ~ 2015 4
o 3. BAGE] © (1) TXTOAZEOEWEEZ] OH>b THOFEWHEEF] I
BMUTHRUETHY, DREEMTEHICES L TS,

(2) A%

T UAPSHEBRLESCINE TCOXETCOT A MNP O EE T 25 &, #
Bof¥EREE oM %K% ASEI-PDSI & 5 W X SMASSE O 7 7' 1 —F L [REOE O &
FEBEOERE VI HERBEO T AN L ITEAMEINRN TS, $TEFEHEL T ¥ —
TIIAEEBBOREDERLA RISV BEEMREEDAERAB O EREHBFETH
Do TOZEnD, TYuvzs FORRLE L THBEBMEDE (KE 1) -2 ORHEN
PRYEEARE] (R 2) (I X BB EE @ ASEL-PDSI B2 2 T, FRHZEEKERICE
7% SMASSE 7 7 —F OiEA (R 3) ICX 2T < TR TOHENETOHIIC
SMASSE O 7 7'a—F %8G 3 252 LT, HEMHAEOLWMRITHREDEOUGEIZ T T2HLY
MAEBEBAL, PIRERET L ENHFTE D,

IO, LY EKRMICHERY, COAEFEOFEOEOR Lx R T\ f a2y METOT
7varyh—F (kE4) OFEHFHEIIEENLTWD, Z ORI F % BB ETHE &
OHHBEBRRREONRIZTZ 4 — RNy 7§52 8T, TNENBHABIHE OB U E
(B3 1) LB EBERREICB T 5 SMASSE 7 7 —F DR (FRE3) o RN E £
L EMFTE D,
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YT UATOIRETCOTr Yy MILY, SMASSE DT 7'u—F 2 #fif L, ZFEM
EROERONE, L0 EEEESEREZH AMPER SN TETWD, BE, +
Vataea—F 4 x—F =24 BEEXa—T 43X —N24, FRGHEHA
154 (DL B, & TRFREM I A 5 E) PNEE B IR (Department of Teacher Education
and Development : DTED) & HEE X FHEI £ 72 N~ B ERK KT (Domasi College of
Education : DCE) Il B SN TEBY, 7Yy FTIEZDOAMEZRTIERAT 22 &M
AEETH D, F£/o, FH2 7 = —ATIE4RIOHFRIHET, FHT 25 LK 160 4 F2EE O H 5
EMAEREET LTS, oM AHERME L ToORRE, Yny=s Ot
DL ZLICHBT A EEZBND, TNHD I LHEERDOAMICONVWTIE, ZhETO
WECHZHREZIRMTTERA LT, 7 7 A —LXBHEHOEEEHEITH) Z & bHIFS
N5, 6T, 72— X2 CTHEBEMEREOBE I8 T SMASSE O #1HL & A L 7=
EEFMLTWDHREFEEND D, E 3 OEDMMRAIBEIC S AT APHE SN HER/K
MEERREL, 72— X2 THRMEHRATIE L CSHE L CE 7= DCEOHE Lo nE
TORYAEHEL - EEFESEDL LR DT20, FllCED T Z LIl EERE
VY,

(4) £ %7 1

BB B AHE M 2 THH BB BRA~DIAEITI 22X, BV EROBEEZE DT
TRTOIEEFZE A SMASSE O 7 7' & —F OHfiR & FERHIEEEST L Lickhd, 2
IZEY B HEEOFER N LV EEe b0 LD, 4 TiTHo>7 27 a ) —FT
BB ENHE & BEER O R 2 BB BS TOAEFEOFEDREBICHORT 5 EHFLITH =
X, T e Y27 FEENERSRZBIC, 2200 FAEERICESRiEs 7
n Y= 7 MIBRRNIZERET 5GHE o TV 5,

Tyl NOBEBEN~DA N7 FELTE, ey s N TEHEBHIR - TIEEIT
LT, FAT7 = — X T H BRI ZBR T SMASSE (272 5 » THIRH B WHE 2 i L 7= 2
BEXOFENHE» N (EHHEEX), hBFROHESCHEE X FHEITE ISR L TRV
FIMZ 52 TNHb0EE 2 L, BERBEBHICRERG 2 WBIREEIHE DRI E W) A
N7 hBHIfFTE D,

(5) Frfelk

HEEZBIHE K OBE R OBURKIEBIEE X, PI%HHEOE KO E L CHEFEITHEMT
L HEHE OEER L OENICE ) P EHE O RN TRE, BN L=—X%ZE T
e, Tuvar METH B L TEW LIS D,

2012 4F 7 H O AT 5% T DTED (2% L C SMASSE BHE it -5 & L T MK70Mil 73 {4
ENTWVDZ END, MoEST DM EFI T SMASSE DA —F— v 7@, 7av=
7 METHOMER CORFFGME L HIHFTE D,

SMASSE O & & B T d 5 DTED 1%, 1EZU72 Directorate & L T/RR SN TE LT, 1F
LA EDIEE DA B EIItOMELFEROFTIRIC R > TV D BEITRMR TH L, ZhE
THEEAMRMEIZELTELT, KELTCTPEZMEER LD OIEB 2/ L Tk v . fFkic



B DB 2/t Eb 2 BREMRE SN TS EEZOND, DCEIZOWTIE, ¥~ T U
A K% (University of Malawi : UNIMA) & OA5 %O EMHEEEXOE M ZEE L CTHLETS
ZLEDBMETH D,

3—3 Jovzy tmkE

TR 1. BEo@mOPESER BRI BMENFER I D, ) KO TSI 2. Fi 72 5
BRI B EHE OE B KB RN SN 5. ) ITOWTIE, Uo7 =2—X1 - 2 TOWHATY
BOIAENTWELDOTHD, HAMEL T, 7=2—X2 THLIRERS LI IChsTofdg -
T IHE 7 HAlZ 7 = — X 3 THkke 32 2 & 1ZHI 71 & L COFH O ImE % 72 Lic<
<, WEFDHR&ELEEXT-, —J., ~7 U Al (DTED SMASSE H%/5) & L Tlddd - #i7iHE
DFERITAKEEL LTTREAL, FRFEHEICOLH > TV DT UAOFEERLDOT, Zh
7Yl FOIEEE L THATZEIZENTEbOARKELZ LRNICE LW E W HEENRD -
Too WhaEDORER, R 1 &2 E O\ BUBEAHE (In-Service Training : INSET) & Ffiii & 3% L |
ZOHBEELZ 7 = — X 20RFEXD bEWHDIZRE LT, £, R4 OFRELTOT 7 v =
YUY —FOREF % INSET O NFICKM S5 Z & THY O =— X126 2 72 INSET Ot & v
DB A2 T 5 2 k& LT,

R 3IZOWNWTIEL, 72— X2 0O&% T DCE O#HEFEEH MM F 12, ASEI-PDSI DEH a2 — X
EELIZEZA, —EONRESGT L OMFFERE R %2 FIZ DCE 721F T2 < o # B BRI
ASEI-PDSI IZfF &5 L 972 SMASSE 7 7 2 —F Z AT\ b d, 7272, DCE LA iZZhn
ETOWMNCEG LTI RholZ &, HERBGRE~OEADBEKNLRL0 S (BEFEE O
B a—20, TLZLOHEBRBEOHERIETRSDI), BHRHEDO L ZATRD)) u—FK
VY TMRETHDZ &, BEFRRIKE RFZETIIEIE ) O TEIIALTTNE LWV E OBEME
NV, EERETIIENODRICHERNLETH D,

R AIZONWTIE, 72— X2 FETOERNAPFE I BOFEEOHGHEDOHLTHY, &
MBI & > TR B 7 INSET E i O 72 DI FRHIG O REOHBEN ML E L OMED L% E
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BOWMEICETDIHEA L 7 7ARECLE LT, ABKTEHE OFBRPKELRET
bHLEZON, HEY T B X —NTORBEOERETIEFITE ., LrLens, 8
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vii) BEEOEBA > 7 5. W, #E R EOGRO R4y 720E A
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FEINDHHRAEHRLME T, BEHBICLIIEERBZEOFERILICHLEMR TSI
HrFcE 5,

YRS 2 B L U ORFEIZONTE, BIEEDO LN TVWIHEHEI ) F2T AL
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RIS 3. WS U AL XV A P OBAKIZOWTIE, TV m o7y = PEEHEEMK
At 2 Xk DR B A T D B ORET L — R TH D,

(3) BRM 2T 07T LIRFERD T DETE A

FEHBBF BT OHERBEOBREHITRBORETHY, BEEEWHH Ve
v o BRI AR ) ORE AR E RS E LV, FFIC 4 4O SMASSE R Y 7 b
FERaIF O% N1, BE R CTOZRA 2L SR ORGSR S v, B LW BB R
BT B AR IS T T i D K~ O MU R RS A TE LT, I m
VxZ MBETTH217THEETIE, VR U BEBRKR CHEBRRERL B TE D
TENEF L,

Hh G AL R BN K 2 CDSS O ik i i i 1L, T HEE O AEEDZ ANE B
BEBT 2 2 LITNA T, KRG OEME K O, FITEE =227 4 0%
BOBEIZOWTOBELEED, LV RWEELRET 28O T LD 2 & LRI
END, 7RITITILXEELTH, 7RV FOUTAY—ZREOMNBLTHI L b, K
SOMERH D, 72720, 77 var ) —FiREogk s L THREFT 2581E. 8
72 CDSS DRk i &V MEN TR TR AT > TH LN D KR 2 o> CDSS (&3 & & B
TELMEI MOV TOHEME +HITAT O RERD D,



JOCV OV 7 AX —FEIFEEBIZOWTHEERIZ, 70 vy hDOV TAX—FEH DT
T var ) —FEHONRE T T AL — (1K) LLTHRHATE D, ZIZONTH, X
FEPIELGEITEOHEEMEIONT, BN E LA EOBLE N D+ 7B E
Thod,

F 72, JOCV IZ D\ Tid, FRECRLERT X B & /N EAR AT R B TR S 5 BRERH B 7
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1. HRAERRE
Date Day |Activities
1 16-Jul Mon |(Mr.Nagai)Leave Tokyo
Arrive at Lilongwe
2 (17-dul Tue PM: Visit JICA Malawi office and meeting with Japanese experts
AMO0900: DSE
3 |18-Jul - \Wed 1aM: Visit DTED and intewrview with NC, NT
AM: Move to Mzuzu
4 19l Thu 114:00: Mzuzu university
) 08:30: NED (EDM, DCs)
5 |20-dul Fri PM: visit to Mzuzu INSET center
6 [21-Jul Sat
7 |22-Jul Sun Move to Blantyre
AM: Blantyre SS
8 |23-ul Mon | p\1400: SWED (EDM, DCs)
9 [24-Jul Tue [AM0800: DCE
AMO0900: Chancellor
10 |25-Jul Wed |college
AMO0800: visit to CWED (EDM, DCs)
AMO0930: visit to Mwative Cluster
1 126-dul - 1Thu 1AM1130: Cingonbe CDSS
PM: Interview with teachers
12 |27-Jul Fri Work at DTED
13 |28-gul Sat Documentation %_I\g;foatoru Takahash, Mr.Tetsuya Takahashi, Mr.Shibuya) Leave
14 |29-Jul Sun Documentation Arrive Lilongwe /Meeting among the mission
15 |30-Jul Mon  |Meeting with JICA office/Meeting with the Project team
AMO0830: SEST
AMO0900: DSE
16 |31-Jul Tue [AM1000: DIAS
AM1100: DHE
PM:Meeting with Japanese experts
17 |1-Aug Wed [Visit DTED and discuss with National Coordinator/National Trainers
AMO0830: DCE
18 |2-Aug Thu 1AM1100: Chancellor College
AMO0800: SEED (EDM, DCs)
19 |3-Aug Fri AM: CSS (INSET Centre) and CDSS in Zomba/Domasi
PM1400: MIE (Mr. Nagai)
20 (4-Aug Sat Move to Lilongwe & Draft M/M
21 |5-Aug Sun Draft M/M and meeting with Japanese experts
22 |(6-Aug Mon  |Discussion of M/M with NC and NT
23 |7-Aug Tue [AMO0900: Discussion of M/M with DTED, DIAS, DSE, and DEP
24 |8-Aug Wed |AMO0900: Signing of M/M
25 [9-Aug Thu (Mr.Nagal) Follow up of the Leave Lilongwe
mission
26 [10-Aug Fri Follow up of the mission (Johannesburg)
27 (11-Aug Sat Writing reports Arrive Tokyo
28 |12-Aug Sun Writing reports
29 |13-Aug Mon  |Report to JICA
30 |14-Aug Tue Leave Lilongwe/Arrive at
Johannesburg
31 |15-Aug Wed |Leave Johannesburg
32 |16-Aug Thu Arrive at Tokyo
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MINUTES OF MEETING

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI

ON

THE JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR STRENGTHENING OF MATHEMATICS AND SCIENCE
IN SECONDARY EDUCATION (SMASSE) IN MALAWI

The Preparatory Study Team (hereinafter referred to as “the Team™), organized by Japsn
International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Satoru
Takahashi, visited the Republic of Malawi (hereinafter referred to as “Malawi’”) from 17 July
to 9 August 2012 in order to discuss the overall framework and implementation plan of the
Project for Strengthening of Mathematics and Science in Secondary Education (SMASSE) in
Malawi (hereinafter referred to as “the Project”).

During its stay in Malawi, the Team exchanged views on the formulation of the Project with

the Malawian authorities concerned (hereinafter referred to as “the Malawian side”) through a

series of discussions.

As a result of the discussions, both the Malawian side and the Team agreed on the Project plan

in the document attached hereto.

Lilongwe, 8 August, 2012

—lﬁ—-fli"-i—- CQ.

Mr. Satoru Takahashi

Team Leader,

Preparatory Study Team

Japan International Cooperation Agency
Japan

Mr. John Bisika

Secretary for Education, Science and
Technology

Ministry of Education, Science and Technology
Republic of Malawi



ABBREVIATIONS

ASEI/PDSI Activity, Student-centred, Experiment and Improvisation/Plan, Do, See
and Improve)

DCC Divisional Coordinating Committee

DCE Domasi College of Education

DHE Directorate of Higher Education

DIAS Directorate of Inspectorate and Advisory Services

DSE Directorate of Secondary Education

DTED Department of Teacher Education and Development

ESIP Education Sector Implementation Plan

FoE Faculty of Education

INSET In-Service Training

JCE Junior Certificate of Education

JICA Japan International Cooperation Agency

M&E Monitoring and Evaluation

MANEB Malawi National Examinations Board

MDGS Malawi Growth and Development Strategy

MIE Malawi Institute of Education

MK Malawi Kwacha

MOEST Ministry of Education, Science and Technology

MSCE Malawi Secondary Certificate of Education

NESP National Education Sector Plan

NSC National Steering Committee

PDM Project Design Matrix

PO Plan of Operation

PRESET Pre-Service Training

PTA Parent-Teacher Association

R/D Record of Discussions

SMASSE Strengthening of Mathematics and Science in Secondary Education

SSCAR Secondary School Curriculum and Assessment Review

TOR Terms of Reference

ToT Training of Trainers

UNIMA University of Malawi

NRES



L PROJECT SUMMARY

The section below summarizes the framework of the Project. The Project Design Matrix
(PDM) in ANNEX 1 shows the outlines of the Project, and the Plan of Operation (PO) in
ANNEX 2 indicates the tentative schedule of implementation of each activity within the
period of the Project.

1. Title of the Project

The title of the Project is “Strengthening of Mathematics and Science in Secondary
Education (SMASSE) in Malawi”,

2. Duration of the Project

The duration of the Project will be four (4) years. The commencement of the Project is
subject to the progress of the preparation by both sides,

3. Target of the Project
(1) Target Group
The target group of the Project is as follows:

1) all mathematics and science teachers (approximately 3,400 teachers) in secondary
schools

2) students in Domasi College of Education (DCE)Y/Facuity of Education (FoE),
University of Malawi (UNIMA)

(2) Target Area
The Project will cover all six (6) Divisions in the country.

4, Qutline of the Project

(1) Super Goal
Students’ academic performance in secondary mathematics and science is improved in
Malawi.

(2) Overall Goal
The quality of learning of mathematics and science is improved in secondary schools in
Malawi.

\ U5



(3) Project Purpose
The quality of teaching of mathematics and science is improved in secondary schools in

Malawi.

(4) Outputs

1. Quality In-Service Trainings (INSETs) for secondary mathematics and science teachers
are provided.

2. Sustainable INSET management system is strengthened.

3, The SMASSE approach is incorporated into Pre-Service Training (PRESET)

programme.

4. Through action research, good practices in teaching and learning are yielded at pilot
schools to improve INSET and PRESET.

(5) Activities
1-1 Review TORs of National and Divisional Trainers
1-2 Recruit National and Divisional Trainers (if necessary)
1-3 Review and develop INSET curriculum and write-ups
1-4 Train National Trainers
1-5 Develop the ASEI/PDSI checklist in collaboration with DIAS
1-6 Conduct National INSET
1-7 Conduct monitoring and evaluation of National INSET
1-8 Conduct Divisional Trainers’ meetings (ToT)
1-9 Conduct Divisional INSET
1-10 Conduct monitoring and evaluation of Divisional INSET
1-11 Provide technmical support to selected Cluster training activities organised by
Education Division Offices

2-1 Review TORs for various INSET committees

2-2 Conduct management meetings (NSC, stakeholders and DCC meetings)

2-3 Sensitize all stakeholders such as PTA, School Management Comumittee, and MoEST
officials as needs arise

2-4 Provide technical support to training on classroom monitoring toward school
management organised by Education Division Offices

2-5 Review guidelines for maintenance of equipment and facilities at National and
Divisional INSET centres

2-6 Conduct a survey on physical and material environment at National and Divisional
INSET centres

AWK



2-7 Equip National and Divisional INSET centres with necessary materials
2-8 Equip selected Cluster leader schools with teaching and learning materials
2-9 Publicize INSET activities through newspapers, radio and TV, etc.

3-1 Sensitize the PRESET institutions about SMASSE activities

3-2 Conduct a workshop to develop a strategy to incorporate the SMASSE approach into
PRESET

3-3 Incorporate the SMASSE approach into course outlines of mathematics and science
education methodology

3-4 Revise the INSET write-ups for intensive training (if necessary)

3-5 Conduct intensive training for final year students

3-6 Evaluate the lessons conducted by student teachers

3-7 Conduct review meeting for PRESET institutions

4-1 Select pilot schools

4-2 Develop a plan of activities in collaboration with pilot schools

4-3 Conduct monitoring, supervision and mentoring to pilot school teachers with
Divisional Inspectors and Advisors

4-4 Conduct assessment (questionnaires and examinations) on the students’ understanding
and achievement

4-5 Analyze research results and compile good practices in teaching and leaming

4-6 Prepare the research documents

4-7 Share the research documents among stakeholders internally and internationatly

1L ADMINISTRATION OF THE PROJECT

As the SMASSE project is a nationel programme to cover all the mathematics and science
teachers in Malawi, many stakeholders such as SMASSE Seceretariat, Directorates of MoEST,
Education Division Offices, and PRESET institutions are involved in various activities.
Therefore responsibilities of each stakeholder should be made clear so as to implement the
project activities smoothly. The overview of the Project Implementation Structure is shown in
ANNEX 4 and the detail of responsibilities of stakeholders is described in ANNEX 3.

I,  INPUTS FROM BOTH SIDES
(Malawian side)
1. Allocation of office space and facilities necessary for the Project
2. Assignment of Personnel
» DTED coordinator as the Project Manager

AL 3



* SMASSE Secretariat (National Coordinators, National Trainers)

» DCE/FoE, UNIMA (National Trainers and other lecturers)

Education Division Offices (Education Division Managers, Divisional Coordinators,
Divisional Trainers, Divisional INSET Centre Managers, selected Cluster
stakeholders) -

Allocation and Disbursement of Budget (see ANNEX 3)

> Expenses for National and Divisional INSETs and monitoring (by DTED)

> Expenses for cluster training activities and training on classroom monitoring toward

v

v

school management (by DIAS and Education Division Offices)
> Expenses for intensive training and monitoring (by DCE/FoE, UNIMA)

(Japanese side)

1.

Dispatch of Experts

> Long-term experts (Project Coordinator, Mathematics and Science Education
Expetts)

> Short-term experts (if necessary)

Training of Counterpart Personnel in Japan and third countries (Kenya and others)

Expenses for Project activities (see ANNEX 3)

Provision of Equipment and Materials

» Office equipment and vehicles for the project activities

» Mathematics and science teaching materials at the cluster level

ANNEZXS5 is the list of equipment proposed by the Malawian side during the discussion on the
mission. The items and their quantity of equipment will be determined in accordance with the

Project activities.

IV. FEASIBILITY OF THE PROJECT (the result of ex-ante evaluation )
(1) Relevance.

Mathematics and science education is critical as the significance of science and
technology is emphasized in the Malawi Growth and Development Strategy (MGDS). The
National Education Sector Plan (NESP) 2008-2017 highlights the shortage of qualified
teachers in primary and secondary schools. While various development partners assist
primary education, there are few development partners in secondary education. As
primary education expands rapidly, secondary education is increasingly important.

SMASSE in Malawi has been implemented since 2004. It is high time to
incorporate its INSET experiences into PRESET to improve teacher development as a
whole. Also, student-centredness which the Project emphasizes in its ASEI/PDSI
approach is an underlying concept in the on-going Secondary School Curriculum and

A VS )



Assessment Review (SSCAR).

Since teacher development in the field of mathematics and science education in
African countries is one of JICA's priority areas and JICA has accumulated various
experiences, it is appropriate to share those experiences with Malawi.

(2) Effectiveness
The Project Purpose (Quality of teaching in mathematics and science) will be
effectively achieved through Output 1 (Quality INSETs), Output 2 (Sustainable INSET
management system) and Output 3 (SMASSE approach in PRESET). In addition,
feedbdck from Output 4 (Action research for good practices) will also effectively
contribute to the achievement of Output 1 and Output 3.

(3) Efficiency
Since SMASSE stakeholders have been trained adequately and INSET management
system at National and Divisional levels has been established, it is expected that the
Project will be implemented in a smooth and efficient manner. National Trainers in
DCE/FoE, UNIMA, who have gained abundant experiences in the previous phases, are
expected to play a vital role in PRESET activities. Also, the Divisional Coordinators and
Divisional Trainers with field experiences are expected to take the initiative in cluster

training activities.

(4) Impact

Addressing both INSET and PRESET is expected to contribute to produce
considerable impacts on Overall Goal (Quality of learning in mathematics and science).
Findings from Qutput4 (Action research for good practices) is expected to be evidences
that bridge the Project Purpose (Quality of teaching in mathematics and science) and the
Overall Goal {(Quality of learning in mathematics and science).

Positive influences may be extensively observed in other subjects as already
reported to some extent.

(5) Sustainability
As the enrolment in secondary education is on the steady increase, MoEST is
expected to continue to place the importance on secondary mathematics and science
education in policy documents.
The sustainability of SMASSE activities will depend on how MoEST maintains
sufficient budget and human resources with solid pedagogical and managerial capacities.
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V. WAY FORWARD
1. Tentative Schedule before Starting the Project
The necessary procedures to be taken until the official start of the Project are as follows.
- Development of Project Document in consultation with JICA Malawi  August, 2012
- Stakeholders Meeting August, 2012
- Process of Final approval on the Project by JICA management board
September-October, 2012

- Signing of the Record of Discussions (R/D) by both sides

November-December, 2012
- Recruitment Process of Japanese experts January-April, 2013
- Dispatch of Japanese experts to Malawi April-June, 2013

2. .Implementation of National and Divisional INSETs
Before JICA cooperation begins next year, the Malawian side will conduct the
National INSET in December, 2012 and the Divisional INSET in April, 2013 on their own.

3. Operation of DCE/FoE, UNIMA

The merger between DCE and FoE of Chancellor College, UNIMA, will be
expedited swiftly so as not to affect the administration of a newly-bom PRESET institution,
particularly with regard to the personnel affairs and the development of a new curriculum.

4. Development of Write-ups based on National Curriculum Review
The knowledge which National Trainers gained in the process of the national
curriculum review (SSCAR) will be reflected in the development of INSET write-ups.
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ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6

LIST OF ANNEXES

PROJECT DESIGN MATRIX

PLAN OF OPERATION

RESPONSIBILITIES OF STAKEHOLDERS
PROJECT IMPLEMENTATION STRUCTURE
LIST OF EQUIPMENT

LIST OF MAJOR STAKEHOLDERS
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ANNEX3, RESPONSIBILITIES OF STAKEHOLDERS

Responsible Organizations for activities and their budget
{®: Prime Respoisible organization for activities e : Responsibe organization or activities
©: Responsible organization for budget)

Activities
DTED
Educatlon DCEFoE. School
(SMASSE DIAS . " JICA
Secrelarian) Division Qffices UNIMA ICommunity
|Review TORs of Naotlanal and Divisiastal
Tl fpainers ® . .
Recrult National and Divislonal Tralners (i
E 12 necessary} 0
-
E
& Revlew and develop INSET ¢urrdeulum and
,;e. 13 |welte-ups 0 ¢
4
'g | ted {Totln Nutional Tratners @ ® ©
o Develop the ASEL/PDSI chieckilst In callaborntion|
.a 5 i DIAS L X ® » ®
8
4| 146 {Conduct Nationus INSET Yo ©
s Conduct monttoring and eveluation of Nothonal
2 | 1y |Gomoctmontaci Nl | @ @ ® o
INSET
g
E i |Conduct Divisians! Tralness' mectings (ToT) ' W@ ® (®)
1]
e 00«
“ Toel and
2 1.9 |Comduct Divlsional INSET attawances for
E u ®0 © Divisional ©
= Coordinators)
-
|
& (e :.:‘:;;‘n;cl tnonitoring and evaiuxtion of Divislonsl . @ ® . ®
Provide techinlcal support (o selected Clusier
1+11 {tralning nettvitles organised by Educat! ®© ()]
Division OiTices
2-1 |Review TORs for varlous INSET cammilitees
Cenduet management meetlngs (NSC,
3 B2 | ahehiolders and DCC meetings) @0 © L Jc) bl
= Sensliize s stakeioldess such us PTA, School
23 |Munsgement Committee, und MoESTuMclalsas| @) © ®
= |necds arlse
g Provide technlcsd support {0 imining on
8 |etassreom monltoring toward school
5| 29 [ aecment argwalued by Edueation Division ® © L N . @
o
Offces
|Review guldelines for nuain of equlf
2.5 |uedd fachitles at Natlonal and Divisional INSET ® 9 ®
conires
Conduct n survey on physical snd material
B 2-6 |envirunment at Natlonal and Divisional INSET ® O @
1] {conives
Z
E Equip Natlonal and Divislonal INSET cenires
27 with necessary materials . @ . {when needs arise
& g Equeip selecied Cluster leader schools wilh
8 |teaching and learning materials . . @
Ihibllelze INSET octlviiles through newspapers,
29 | dio sud TV, ote. ® @




Activities

Responsible Organizations for activities and their budget
(@ :Prime Respoisible organization tor activities « : Responsibe orgqnimtion for activities.
©:Responsible organization for budget)

DTED
(SMASSE
Setm!arint}l

DCEFoE,
UNIMA

School
IComnunity

Education

Dlviston Offices CA

DIAS

3l

Sensliize the PRESET fnstlitutions about
SMASSE activitles

32

Comluct a workstiop 1o develop n strategy o
Irncorporate he SMASSE approsch Into
PRESET

fncarpornte the SMASSE nppeoach Into course
ouilines of mathematics and sclence cducation
methodology

k2

progiamme

Revise the INSET wrlte-ups for Intensive
ralning (If necessary),

3.5

(Conduct Intenatve tralning for Noal year students

@

36

Evnluate the bessons conducted by student
teachers

@(expenses for
DTED NTs)

The SMASSE approach is incorporated inle PRESET

X7

Conduct review meeting for PRESET institutions

©

+1

Sclect pllot schoots

Develop a plan of netivities in collaboration with
pliatscliools

Coaduct manitoring, supervision and mentoring
io pllot schocl teachers witlt Divisional Inspectors
and Advisors

PRESET

Condust assessment (questionnaines and
exnminations) oh the situdents’ understanding
and achlevernent

©
©
©
©

4-5

Analyze research resilts and complle good
practices T teaching and karning

&6

tPrepare the resenrch documenis

Through action research, good practices io teaching and

learning are yielded at pilot schools to improve INSET and

47

Share the research documents among

tly

\ly nod Internath

L BN
........@@....

Nole: Directorate of Education Pltnalng is Invoived In all the actlviiles.
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ANNEXS. LIST OF EQUIPMENT

Institution [tems Quantity Year
SMASSE Secretariat, DTED Computer's battery 12 2013
Desktop computer 1 2013
Computers (lap-top) 11 2014
Office software 12 2014
Printer 1 2013
Photocopier 1 2013
Lab equipment 2013
SPSS 1 2013
Textbooks 2013
Desks/chairs 8 2013
Cabinets 6 2013
Smartboard 1 2013
Minibus 1 2013
Projector I 2013
DIAS Minibus 1 2013
Desktop computer 1 2013
Office sofiware | 2013
Printer | 2013
Education Division Offices Computers (lap-top) 6 2013
Qffice software 6 2013
Divisional INSET Centres Textbooks 2013
Desktop computer 19 2013
Office software 19 2013
Flipchart boards 57 2013
Cluster Leader Schools Textbooks 15-25 schools| 2013-2014
Flipchart boards 15-25 schools|  2013-2014
Basic Lab equipment 15-25 schools| 2013-2014
DCE/FoE, UNIMA Computers (lap-top) 6 204
Office software 6 2014
Pilot Schools Teaching materials 5 or 6 schools 2013




ANNEX 6: LIST OF MAJOR STAKEHOLDERS

THE MALAWIAN SIDE

1. Ministry of Education, Science and Technology (MoEST)

Mr. John BISIKA

Mr. Patrick G.J. Lapukeni

Mr. Raphael Z. G. AGABU
Mr. Charles INANI

Prof. Dixie Maluwa BANDA
Mr. Amold L. D. MWANZA
Dr. Nellie MBANO

Mr. McGregory ALUFANDIKA
Sr. Eunice DAMBO

Mr. Joseph J. NKHATA

Ms. D. M. THAWE

Dr. William Susuwele BANDA
Mr. Jack Stephan CHALIMBA

Secretary for Education, Science and Technology
Director, Education Planning

Director, Inspectorate and Advisory Services
Chief Education Officer, Secondary Education
Director, Higher Education

Acting Principal; Domasi College of Education
Dean, Faculty of Education, Chancellor College
Manager, South East Education Division
Manager, South West Education Division
Manager, Central West Education Division
Manager, North Education Division

Director, Malawi Institute of Education

Director, Examination Dept. Malawi National Education Board

2. SMASSE Secretariat, DTED, MoEST

Ms. D. Z. MBEWE

Mr. Alfred KAMOTO

Mr, Godwin G. L. JERE

Mr. Livati POTIPHAR

Mr. Enoch CHINOMBA

M. Cedric N. W. MPASO

Ms. Lucia CHIDALENGWA

Mr. Andrew J. THAUZENI

Mr, George VAKUSI

Mr. Hikaru KUSAKABE

Mr. Kenji OHARA

3, Domasi College of Education
Mr. Mathias JANUARY

Ms. Florence THOMO

Mr. Joseph MSHANGA

Mr. Andrew E. P. PHAUNDI-SHONGA
Ms. Catherine KUMWAMBA

THE JAPANESE SIDE
JICA Malawi Office

Mr. Katsure SAITO

Mr. Jintaro YAZAKI

Ms. Hatsue KIMURA

Dr. Maxwell NKHOKWE

Coordinator, DTED

National Coordinator

Deputy National Coordinator
National Trainer, Mathematics
National Trainer, Physical Science
National Trainer, Physical Science
National Trainer, Biology

National Trainer, Biology

National Trainer, Biology

JICA Expert (INSET Management)
JICA Expert (Mathematics and Science Education)

National Trainer, Mathematics
National Trainer, Mathematics
National Trainer, Physical Science
National Trainer, Physical Science
National Trainer, Biology

Chief Representative

Assistant Resident Representative (Social Sector)
Project Formulation Advisor (Education)

Aid Coordinator (Education Specialist)



3. EiiEiEE4% (Record of Discussions)

RECORD OF DISCUSSIONS
ON

THE PROJECT FOR STRENGTHENING OF MATHEMATICS AND
SCIENCE IN SECONDARY EDUCATION (SMASSE)

IN

THE REPUBLIC OF MALAWI

AGREED UPON BETWEEN
MINISTRY OF EDUCATION, SCIENCE AND TECHNOLOGY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Lilongwe, June 5™ 2013
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Based on the minutes of meetings on the Detailed Planning Survey on the “Project for
Strengthening of Mathematics and Science in Secondary Education (SMASSE) in
Malawi” (hereinafter referred to as “the Project”) signed on August 8", 2012 between
Ministry of Education, Science, and Technology (hereinafter referred to as “MoEST”)
and the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
JICA held a series of discussions with MoEST and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed on the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MoEST, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute towards
social and economic development of Malawi.

The Project will be implemented within the framework of the Agreement on Technical
Cooperation signed on March 1%, 2006 (hereinafter referred to as “the Agreement”) and
the Note Verbales exchanged on June 12", 2012 between the Government of Japan
(hereinafter referred to as “GOJ”) and Malawi.

The effectiveness of the record of discussions is subject to the exchange of Note.

Appendix 1: Project Description

L 2{?}

i:éé { B



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on in
the minutes of meetings concerning the Preparatory Survey on the Project signed on
August 8", 2012.

I. BACKGROUND

In Malawi, as a result of the free primary education policy in 1994, enrolment in
secondary education increased from 50,000 in 1994 to 260,000 in 2010 and the demand
for school facilities and secondary school teachers increased rapidly (Education
Statistics 2011, MoEST). In order to alleviate the severe shortage of secondary school
teachers, the Government of Malawi redeployed some primary school teachers as
secondary school teachers. However, of 11,300 secondary school teachers, only 44% are
qualified, and the rest are under-qualified. Additionally, there are inequalities in
student-teacher ratio, with 1:26 in conventional schools, 1:62 in Community Day
Secondary Schools (CDSS), and 1:128 in private schools. The completion rate of lower
secondary remains at 54% (2011) and the education sector in Malawi taces a big
challenge of improving the quality of education.

II. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design Matrix:
PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Input
(1) Input by JICA
(a) Dispatch of Long-term Experts (e.g. Chief Advisor, Science and Mathematics,
Coordinator)
Dispatch of Short-term Experts (if necessary)
(b} Training of Counterpart Personnel (in Japan and the third country)
(¢} Provision of Equipment and Materials
-Office equipment and vehicles for the project activities
-Mathematics and science teaching materials at the cluster level

Input other than indicated above will be determined through mutual
consultations between JICA and MoEST during the implementation of the
Project, as necessary.

(2) Input by MoEST
(a) Allocation of office space and facilities necessary for the Project
(b) Assignment of Personnel;
-Project Director, Project Manager, Project Coordinator
-SMASSE Secretariat (National Coordinators, National Trainers)
-DCE/FoE, UNIMA (National Trainers and other lecturers)

3 ) P




-Education Division Offices (Education Division Managers, Divisional
Coordinators, Divisional Trainers, Divisional INSET Centre Managers, selected
Cluster stakeholders)

(¢) Allocation and Disbursement of Budget
-Expenses for National and Divisional INSETs and monitoring (by DTED)
-Expenses for cluster training activities and training on classroom monitoring
toward school management (by DIAS and Education Division Officies)
-Expenses for intensive training and monitoring (by DCE/FoE, UNIMA)

2. Implementation Structure
The Project Implementation Structure (including roles and responsibilities) is given in
the Annex 3 and 4. The roles and assignments of key positions are as follows:

(1) MoEST

(a) Project Director
- Will be responsible for the overall progress and direction of the Project.

(b) Project Manager
- Will be responsible for the managerial and technical matters of the Project

(c) Project Coordinator
- Will be responsible for the coordination of the Project between the MoEST

headquarters and division offices.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MoEST on any matters pertaining to the implementation of
the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held
at least once a year and whenever deemed necessary. JCC will approve an annual
work plan, review overall progress, conduct monitoring and evaluation of the
Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in the
Annex 5.

3. Project Site(s) and Beneficiaries
(1) All mathematics and science teachers (approximately 3,400 teachers) in secondary
schools
(2) Students at Domasi College of Education (DCE) / Faculty of Education (FoE),
University of Malawi (UNIMA) (approximately 470 student teachers)

4. Duration
The duration of the Project will be four (4) years.

5. Reports

Both sides will jointly develop the following reports in English.
(1) Inception Report as a plan at the beginning of the Project.
(2) Progress Report every year until the Project completion.




(3) Project Completion Report at the time of the Project completion.

6. Environmental and Social Considerations
(1) MoEST agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

I1I. UNDERTAKINGS OF MALAWIAN SIDE
MoEST and the Government of Malawi will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Malawian nationals
as a result of Japanese technical cooperation contributes to the economic and
social development of Malawi, and that the knowledge and experience acquired
by the personnel of Malawi from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the Project;
and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in PDM
and their families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or international
organizations performing similar missions in Malawi.

IV. EVALUATION
JICA and the MoEST will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

Furthermore, JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MoEST is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MoEST will take appropriate
measures to make the Project widely known to the people of Malawi.

VI MUTUAL CONSULTATION
JICA and MoEST will consult each other whenever any major issues arise in the course
of Project implementation.




VII. AMENDMENTS

The Record of Discussions may be amended by the minutes of meetings between JICA
and MoEST.

The Minutes of Meetings will be signed by authorized persons of each side who may be
different from the signers of the Record of Discussions.

Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Logical Framework (Project Design Matrix: PDM)
Tentative Plan of Operation

Project Implementation Structure

Roles and Responsibilities of Various Stakeholders
List of JCC Members
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ANNEX 4. RESPONSIBILITIES OF STAKEHOLDERS

Responsible Organizations for activities and their budget
(@ : Prime Respoisible organization for activities e : Responsibe organization for activities

Activities
DTED - a ]
(SMASSE DIAS D - HeA
4 - Division Offices /Commumnty
Secretariat) -
11 gev)ww TORs of National and Divisional ‘ . °
Trainers
Recrait National and Divisional Trainers (if
2
! necessary) . @
Review and develop INSET curriculum and
L= write-ups . @ M

1-4 | Train National Trainers . . @

Develop the ASEVPDSE! checklist in collaboration
with DIAS

1-6 |Conduct National INSET . @ . @

Conduct monitoring and evaluation of National i
7 linseT ® 0 ® o ® :

Ts for secondary mathematics and science teachers are provided

H
1-8 |Conduct Divisional Trainers’ meetings (ToT) [ XY@ ® ©
QO (el and
= 1-9 |Conduct Divisional INSET [ X©) © altowances for ©
2 Divisional
3 Coordinators)
g )
EH Conduct monitoring and evaluation of Divisional
& 1-10 ﬂl;l ‘uc monioering and eval uation of Divisional . @ . . .
INSET
Provide technical support to selected Cluster
1-11 [training activities organised by Education ‘ @ . @ @
Division Offices
2-1 |Review TORs for various INSET committees
Conduct management meetings (NSC.
2 | 22 |qaeholders ad DOC mestinggy 90 © ®0 »
3 Sensitize all stakeholders such as PTA, School
2-3 |Management Committee, and MoEST officials as . @ .
= needs arise
: Provide technical support to training on
) classroom monitoring toward schoel
< - ()
TS o o ° © 00 ®
< Offices
Review guidelines for mai of equig
2-5 |and facilities at National and Divisional INSET ® O
centres

Conduct a survey on physical and material
nvironment at National and Divisional INSET
centres

INSET

Equip National and Divisionat INSET centres . @
with necessary materials

©

{when needs

©

o)
N
®
©
® & o @

Equip selected Cluster leader schools with ‘
teaching and learning materials

iblicize INSET activities through pers,

-9 .
radio and TV, ete,




Responsible Organizations for activities and their budget
(@ : Prime Respoisible organization for activities » : Responsibe organization for activities
Responsible organization for budget)

Activities
DTED . .
- e Education DCE/FoE, School -
(SMASSE DIAS S 5 . JNCA
N N Division Offices UNIMA ACommunity
Secretariat} -
. 31 Sensitize the PRESET institutions about @
- 3
=
E Conduct a workshop to develop a strategy to
o 3-2 lincorporate the SMASSE approach into . @
K] PRESET
b4 Incorporate the SMASSE approach into course
2
= 3-3 |outlines of mathematics and science education . .
= methodology
g g
< 5 TG P : n
- Revise the INSET write-ups for intensive
E 3-4 .
2 Es training (if necessary). . .
& X
‘g £
é 3-5 |Conduct intensive training for final year students . . @ @
=
P
‘J:It 16 Evaluate the lessons conducted by student . . . @ @prenses for
= teachers DTED NTs)
2
= 3-7 |Conduct review meeting for PRESET institutions ' ‘ @
=
R 4-1 [Select pilot schools [ ] @ [ ] ® @
T
g8 Develop a plan of activities in collaboration wit
< o p & plan of activities in collaboration wit
42 |
§ 4 pilot schools ' . . ‘ @
g £ -
] ? Conduct monitering, supervision and mentoring
2 ‘= 4-3  ito pilot school teachers with Divisional Inspectors . . ‘ . @
§ W and Advisors
.:' é S Conduct assessment (questionnaires and
E 5 44 i on the under di . . . . @
o 5 < and achievement
£4%
=
£ o Analyze research results and compile good
= e kg prie g
) practices in teaching and learning . ‘ ‘ ’
g 2
Z 2
=
i g 4-6 |Prepare the research documents . .
P “
= B .. |Share the research documents among
= 47
= _’§ stakeholders internally and internationally . . . @

Note: Directorate of Education Planning is invelved in all the activities,




Annex 5

List of JCC Members

Secretary, MOEST (Chairperson)

Director of Planning, MoEST

Director of Inspectorate and Advisory Service (DIAS), MoEST

Director of Human Resource Development and Management (HRDM), MoEST
Director of Department of Teacher Education and Development (DTED), MoEST
Director of Secondary Education, MoEST

Director of Higher Education, MoEST

Principal, Domasi College ot Education (DCE)

Representatives of Head of Department, Maths/Science Education, of higher learning
institutions (Chancellor College, Mzuzu University, Malawi Polytechnic)
Director, Malawi Institute of Education (MIE)

Director, Malawi National Examinations Board (MANEB)

Teaching Service Commission (TSC)

Educational Division Managers (EDMs), 6 Divisional Education Boards
Representative of National Trainers

JICA Malawi Office

JICA Project Experts

Note:
(1) Officials from JICA Headquarters (Mission members) may attend the Committee
meetings as observers.

(2) Persons who are designated by the Chairperson may attend the Committee meetings.
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7594 SMASSE 7 = —X 3 MiitEEERE
HEREZICET A EICHHMNR MM S DES

20129.11 = BH

~7 U A SMASSE 7 =— X 3 OFFMHEREMAICE LT, & L THRBRMNALLITO
RICELTHEHREZINELERE Lo THRET 2,

. INSET (281} 5 =— ZBINHE  CBR WA IR & HIRIED /ST o A5 0NT
. BARHZRBHE AR 2 AT SR H
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1. INSET[2E TS5 =—XFIHESE L UVEERNBHME L BBED/INST U RIZTDONT

¥ T UA TIEHREFR CEIICSL BB O RN T EREOEKE b2V, Wbhbwd K
BRBE I THD ', Mk, HEBREBIIIEBNEDOMHNHSIHD > TV D NMEEHKEE I
EAREL TS EW IR (W LITRIR) A0, Zozd, BHEMETIX, FEKRHEIC
IXASEl 7 Fu—F b & L8Rk s T L L TRV, EEREEIITHB MO NE 2 b
WD EWVnD KoL, =—XBIHMENRIREINTZE WO BN D D, £o, FERBAENHEE
MAELTLEY, HFE L TOWAIREKBENBEBAICSMUICS WKL TH o7 LW I EED .
ZIZAEIOBERY CTIREENLENR - TR, Znb =—XBIHHEDOMLEMENE 2 L DR
WThole, LMrLAENG, WHESMEZHEEKINI DT D LICOWTHRITIKERZEENDL D
DERAEST (KB TH D LW IOBEANR L v 7 IVRZ#HE ORI CBEILT 5 2 ikt
T HWAERNETR) B DH L, Fio, HHEEM B OHHE EMIAR D FEHE M OEF &N X D
ZEREOMERH ST, ZOZEND, == XBIFHE D LB R N TR IS E & FEE Eo
S & B RFFIC T O EM T2 RETT 2L VW) ZERKRFEDESOO LS LRz, &
DOFE, RPN > THTT O HEEMFE O E&EWFHAER RICESN T, BEEEORHAE L

VEMIS (2011) 12k 5 &, 2H - 28RO P52 58 11,300 AD 5 5. “Trained Teachers” 1% 4,911 ATH Y . Zhixako
F43% 1T E 2, HEBHEICRE LIZHA. T2 I3R0b00, —fRICHEREEONEITHEERICB WA TH D &
WHhNTEY, Fio, FEEEL R COMBRI OB ER LI-BENEENORELZZ D75 — AL HDHDT, AEKRKEDOE
BIEIEICTRD b0 EHEN NS, 7ok “Trained” (FHIOFEIE TIEL “Qualified” LEZHZ 5TV D,



T CSS*72CDSS’ 70 &\ 9 FERINC L 5 =— XBIBHE D RIE L at S ="', Zhicid, CSS &
CDSS & THEBKHABOEISICHERENRH L L VI EFERFEL RTINS

SEIOFHETIILULTO 3ERHALMNERY, FOX o hT ) —T#EELEDITHLELT

b, B CIIREOLAREZ - — XA TEET S EFXEMTRENTIEBE L L O MICEL

7=,

O HEICHTLIEESEY TiX, AEKAEND L, HBNEHBMEAIHETH > LHAL TE

LWEDFENHN T, BARICEHZDITIE, BRECENTH 2 MEOMR G EE L TB<
VERH DO THBEL LOMBAMLETH D EORMHS., bor#HENLHENE, Fiz,
HHERIE 2R TV 9 BN D HEBNBICERNAET S Z LI L TE, 7 XToHA
WZE S THBNEH#HOEE OGS ETHDLZ L, TOHENOEYY O TR UHEBNEE L5
2TV IFEMXEICIE R G2 e EREM I, ZHEEREEEO LS
2HTET, HEIZESTIE, FELEOLITWHI N B, Rl FHOPF TEDKRA
VhEERELITRET L. FOMBE LD L D ICELICHP LEKROT TLE ) (LESIT
HxE W o TCimEAER, R Z OSSO EN ML E RO, BREZOMEITED X DT
ERINLTNDLDN, EnolzZ b)) 1F, BREICEHINTWNDLIZ EE2OE LB REW
BT TiX, +RICEHET 22 ERRERGENZ N, Z0 X2, THEKHEEIT
HRNBEINGED 0 CHBRIEDO BB VLENOEENTWNWDHD T, BRNEH®Z EER S DO
HEBEHRHEE OB TI N  LITHEMICRIE N TERNI ERaNno Tz,

CSS & CDSS CTIHEEKIC KX AR ERH 0, HHED R E®E TH I =546, (IS
5 L)L T) WHE EHifRE OPITHEICEENET H AR H 5,

BATOWETH THPIITR EICHEREEN AT, ¥ L TEBINTWVARETHS LMD
2. INSET LA DOIEE 2 > R —32 2 FH A>T HIROD 7 = — AT INSET Efi~ %V A >
MZfeBd7a =7 POAMNENT S Z L2, =— X[ T2 >0 HRBRDOHHE % f54F
EiT 20X FETETHREICRD, 200, Yry=27 PNTIE (EMFELY C/PIZxL
T, 7Yz POABHEZHBOIPTIC=—XBHHEZ EET 570 0B E LT, =—
R EOR—#HBEM L TRETHHEZIT O AleEMEE T (B2 6 S HFEMIC) B I
2o 2B L, =—XPNCERMTDHZLICLDIBED LR &, THEZHBIENHSIZED
RO & & WBRFTT 2 0 EN S 203, HEME L TEZm iR rBEcT 2880k
DX DM REWNE O &R S,

Lo T, RICZ—XBHEEZERT S EENE. AI—BROPT—HOEYavIiz2D

DA—a1—ZRABELTBSMBRAZSTLHEN., BRNTEETRRBROAETHDS LEXL0N

2 Conventional Secondary School : 22N B 7 HEEFAL
# Community Day Secondary School : = I = =5 ¢ HI4k

4

Z OEEMPA T, REEEROFAIHEOH 52 < OFAEBITERTER L BN H D LW I FERBHETEY . 2 kb,
FRARRNBEOEE % KHNT D720 DFHEIC /20 . OWTIHHED =— XDENE T 2T LR V1D 2 ENRBREND,

P EMIS (2011) OF —#nbEMHT 5 &, AUREKEOHEIAIE CSS T 77%. CDSS T 36% Tb 5,
6 EMIS (2011) Tit. 2FH T CDSS O#EHK 5,082 ATkl L. CSS Tl 2,447 A, 7272 L. BEH 6 OE AN A - I~ 5250

R TH D Grant-Aided Secondary School (GASS) D#E 4 CSSITMA D & 4,268 NiZ72 5, 7B, RO EREMHED T —
HIND, 7T A A ARFEBRIMEREE & W o T2 A ERICEB W TIE CSS & CDSS oM oZEZZzIEETH R, LAZH
D 2D FIE GASS EDEDSINEZE TH 2D (GASS DRUAT D MITEYY) & D FERAFRAERI O 58 THI L7z,



b5, TOHMN, EHREDTDHOITHST, 7TV —0OEFEWVIZLDIBMBEOEETE (Flz
XD 2 5 EBREBMOL /LTy v arand 2568, BREBOFETE Yy v a v &nl)
LA LT, ThEhoty v a v ~OZMELEHDP R ->TL D) bAEHIATI ZLNRTED
DTHTHD, 72120, YR, BNV —TDODANEPREFEIZIZ RN L2 BETLILEND
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