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1. Outline of the Project

Country : Republic of Malawi Project Title : Project for Community Vitalization and Af-
forestation in Middle Shire

Issue/Sector : Nature Conservation-Sustainable|Cooperation Scheme : Technical Cooperation Project

Use of Natural Resources

Division in|JICA Malawi Office Total Cost Approximately : 410 million Yen

charge Partner Country’s Implementation Organization :
Department of Forestry, Ministry of the Environment and
Climate Change Management

Land Resources Conservation Department, Ministry of
Agriculture and Food Security

Department of Community Development, Ministry of
Gender, Children and Social Welfare

. (R/D) 2007.8.14 : o .
Period of Supporting Organization in Japan:Japan International Co-
5 years (November, 2007 ~

November, 2012)

Cooperation operation Agency (JICA)

1-1 Background of the Project

The Middle Shire basin is adjacent to Blantyre, the largest city in the Republic of Malawi. The forest
resources in the Middle Shire basin provide the city with firewood and charcoal as the most common
sources of energy. As the local population has exploited the forest resources for agricultural land expansion
and fuel consumption, the natural environment of the basin has been deteriorated to a large extent. As a
result, severe soil erosion occurred and a huge amount of sediment was deposited in the dams along Shire
River, which reduced the capacity of electric power generation and urban water supply for the area.

In order to explore a solution to this problem, “The Pilot Study on Community Vitalization and Affor-
estation in Middle Shire (COVAMS)” (hereinafter referred to as “the Pilot Study”), supported by JICA,
was conducted from the year 2002 to 2005. The Pilot Study had verified the effectiveness of a pilot model
combining afforestation and income generating activities aiming at sustainable natural resource manage-
ment.

The Government of the Republic of Malawi requested further cooperation to the Government of Japan
to extend the pilot model to neighboring villages in the Middle Shire basin. On March 2™, 2007, both gov-
ernments agreed to commence the Project for Community Vitalization and Afforestation in Middle Shire.

The terminal evaluation was jointly conducted with the Malawian team before the end of the project.

1-2 Project Overview
(1)Overall Goal
Villagers in the target villages practice sustainable forest management through the improvement of
livelihoods.
(2)Project Purpose
Productive activities including tree growing and soil erosion control are implemented with consid-
eration of forest conservation and rehabilitation in the target villages.

(3)Outputs
a) The target villagers acquire knowledge and skills regarding productive activities including tree
growing and soil erosion control.
b) Capacity of the target villagers is enhanced to access necessary resources for productive activities




including tree growing and soil erosion control.
c) Capacity of the counterparts is enhanced in supporting productive activities including tree grow-
ing and soil erosion control.
(4)Inputs
Input from the Japanese side

a) Experts
Experts dispatched by JICA were as follow:
Three (3) long-term experts: Chief Advisor/Forest Resource Management (soil erosion control);
Rural development; and Coordinator/Forest Resource Management (watershed management); and
Two (2) short-term experts: Participatory Rural Development Advisor/PRODEFI Model Manage-
ment; and Public Relations

b) Machinery and equipment
JICA provided the Project with various equipment including 3 vehicles and 18 motorbikes, and the
total amount was MK 32.1million. All the equipment was fully used in good condition.

c¢) Training
Total of 29 Government of Malawi (GoM) officers participated in training abroad: 5 in Senegal, 4
in Kenya, | in Tanzania, 1 in Argentina, 1 in Gabon and 17 in Japan.

d) Local cost
As of June 2012, a total of MK 95.1million, which was equivalent to JY 41.1million, was allocated
for the operational expenses including trainers' fee for Conservation Coordination Officer (CCOs)
and Lead Farmer (LFs).

Input from the Malawian side

a) Assignment of counterpart personnel
37 counterpart personnel are assigned for Project.

b) Office space and facilities and Land for two (2)

¢) Local cost
Total of MK 28.9 million, which is equivalent to JY 6.3million, was allocated for the operational
expenses including the fuel for CCOs’ motorbikes.

2. Evaluation Team

Malawian Side
Assistant Director, Department of Forestry, Ministry of ~ Teddy Kamoto (Team Leader)
the Environment and Climate Change Management
Chief Land Resources Conservation Officer, Land Re-  Thomas Chigowo
sources Conservation Department, Ministry of Agricul-
ture and Food Security
Senior Community Development Officer, Department Robert Njewa
of Community Development, Ministry of Gender, Chil-
dren and Social Welfare
Agricultural Communication Officer, Department of Kantambo Longwe
Agricultural Extension Services, Ministry of Agricul-
ture and Food Security
Japanese Side
Senior Advisor, Forestry and Nature Conservation Hiroyuki Hatori (Team Leader / Soil Conserva-
Group, Global Environment Department, Japan Interna- tion)
tional Cooperation Agency
Project Formulation Advisor, JICA Malawi Office, Ja- Ariko Toda (Evaluation Management)




pan International Cooperation Agency

Program Officer, Forestry and Nature Conservation Di- Yuki Arai (Cooperation Planning / Technical
vision II, Global Environment Department, Japan In- Extension)

ternational Cooperation Agency

Consultant, Tekizaitekisho L.L.C. Kazumi Shimaoka (Evaluation Analysis)

Period of Survey  (2012.6.2 - 2012.6.23 Type of Evaluation: Terminal Evaluation

3. Result of Evaluation

3-1 Achievement

(1)Achievement of Project Purpose
”Productive activities including tree growing and soil erosion control are implemented with consider-
ation of forest conservation and rehabilitation in the target villages."

Verifiable Indicators

1: Percentage of households adopting recommended tree growing techniques to the total number of
households (50% in 50 villages, 30 % in 119 villages and 20% in 75 villages)

2: Percentage of households adopting recommended soil erosion control techniques to the total
number of households (50% in 50villages, 30% in 119 villages and 20% in 75 villages)

3: Percentage of households practicing other productive activities to the training participants (30% in

9 villages)

The Project has mostly achieved its Project Purpose aiming at the dissemination of productive activi-
ties in soil erosion control and tree growing in all the 244 villages of Traditional Authority (TA) Kuntaja
and Senior Traditional Authority (STA) Kapeni in Blantyre District, based on the following analysis: Tree
growing activities were observed in 78.1% of Households (HHs) in 50 villages, 76.1% HHs in 119 villag-
es, and 67.9% HHs in 75 villages, according to the results of data collection conducted by the Project, in
early 2012, in cooperation with all 244 village heads. Therefore, the indicators] have been successfully

achieved.
45.9% HHs in 50 villages, 32.2% HHs in 119 villages, and 15.1% HHs in 75 villages have adopted
recommended soil erosion control techniques. The Indicator2 has been almost achieved.

As of the mid-term review of the Project in June 2010, the indicator2 was achieved; After the change in

the Project strategy from Integrated Village Training Approach (IVTA) to Specified Village Training Ap-
proach (SVTA) focusing on Soil Erosion Control (SEC) with tree growing to expand the target to all 244
villages in 2 TAs in 2010, the Project activities for other productive activities have been minimized to
some follow-ups and support on a villagers' request and commitment basis. Therefore, the indicator3 is not
likely to be relevant for the terminal evaluation.

(2)Achievement of Outputs
Output 1
"The target villagers acquire knowledge and skills regarding productive activities including tree

growing and soil erosion control.”

1-1: Percentage of households whose members have participated in training to the total number of
households in 50 villages (70%)

1-2: Percentage of training participants who acquired knowledge and skills introduced in training
courses in 50 villages (75%)

1-3: One demonstration plot established in each of 244 target villages

1-4: Number of villages where lead farmers (LFs) are conducting training on tree growing and soil

erosion control. (244 villages )

Output 1 has been mostly achieved based on the following analysis: The total number of HHs in 50




villages where the Project intervention started in 2008 and 2009 was 5,024 in 2011. Regarding training
attendance, the Project counted the number of participants and did not count HHs, therefore the percent-
age is calculated by dividing total HHs into training participants of the villages in 2011. They are indica-
tive with rationality: tree growing- 73.9%; and soil erosion control- 73.5%. It is reasonable to judge that

the indicatorl-1 has been achieved. In all 244 villages, 64.9% of all HHs participated in tree growing,
and 71.6% HHs participated in SEC.
Since the Project has collected data on households basis in its monitoring, no data on individual prac-

titioner is available to measure this indicator; In the 50 villages, the numbers of HHs whose members
have practiced introduced knowledge and skills in tree growing, and SEC on their plots in 2011 are 3,926
HHs (78.1%), and 2,307 HHs (45.9%) respectively. Therefore, the indicator 1-2 has been achieved near-
ly half. In all 244 villages, 73.2% of all HHs participated in tree growing, and 27.5% HHs participated in

SEC. Demonstration plots were established in 232 villages out of 244 with 95% achievement. Therefore

the indicator 1-3 has been almost achieved.

In 2011, among 244 villages, tree growing training was conducted in 209 villages (85.7%), and SEC
was conducted in 215 villages (88.1%) Therefore, the indicatorl-4 has been mostly achieved.

Output 2
"Capacity of the target villagers is enhanced to access necessary resources for productive activities in-
cluding tree growing and soil erosion control”

Verifiable Indicators

2-1: Percentage of trained households who actually have accessed information about necessary re-
sources to the total number of trained households in 50 villages (75%)

2-2: Percentage of trained households who actually have accessed the resources to the total number
of trained households in 50 villages (50%)

The achievement of Output 2 has been partial based on the following analysis: In the 50 villages, in-

formation on resources for tree growing only was delivered at training to trained (participating) HHs by
CCOs. The number of participants to tree growing training in 2011 was 3,713, and they all had access to
the information in a sense (100%).The provided information was little and limited, including the infor-
mation of resource providers such as Electricity Supply Corporation of Malawi Limited (ESCOM) and
Blantyre Water Board (BWB and the market price of forest products in Blantyre. The indicator 2-1 has
been reasonably achieved.

Since most resource providers such as development programs and NGOs do not deal with individual
villagers but groups of villagers and village as a unit, no data was available to measure this indicator with
the Project.

Output 3
"Capacity of the counterparts is enhanced in supporting productive activities including tree growing
and soil erosion control"’

Verifiable Indicators

3-1: Number of training courses conducted by the Project management for the extension staff (Once
a quarter)

3-2: Guidelines prepared

3-3: Percentage of the counterparts who satisfactorily understand and apply the guidelines (75%)

Output 3 has been mostly achieved based on the following analysis: 53 training courses for all CCOs
were conducted on nearly a monthly basis between Nov. 2007 and June 2012 in various areas including not

only technical matters but also project management and computer training. Therefore, the indicator 3-1 has
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been achieved.

IVTA guideline was prepared in 2009 by Japanese experts. SVTA guideline was drafted in early 2010,
modified by reflecting feedbacks from CCOs and LFs, and finalized in April 2012 by Japanese experts.
Therefore, the indicator 3-2 has been achieved.

According to the questionnaire to 18 CCOs, all of them have confidence in training Lead Farmers to
practice by LFs themselves the extension of techniques to fellow farmers (100%), and 8 CCOs stated that
they had no difficulties in understanding the guidelines (44%). According to the questionnaire to and inter-
view with JICA experts, they observed that CCOs had satisfactorily understood the guidelines through
many discussions and meetings among the project members and actual practice on the ground with farm-
ers. Therefore, the indicator 3-3 has been well achieved.

(3)Overall Goal
Villagers in the target villages practice sustainable forest management through the improvement of|
livelihoods.

Once the Project Purpose is properly achieved and continuous follow up and monitoring by CCOs with
trained LFs will be made, the prospect of attaining of Overall Goal is likely to be high because of the fol-
lowing reasons: Positive impact has already emerged in a way that many practicing households in soil ero-
sion control reportedly experienced the increase in the yield of their staple food, maize, during the Project
period. Tree growing was widely practiced by villagers; however, its impact on livelihood was too early to
make assessment.

3-2 Summary of Evaluation Results
(1)Relevance

The Project is considered to be highly relevant to the policies of both GoM and the Government of]
Japan (GOJ), as well as the needs of Malawi and the target beneficiaries, i.e., local people in 244 target
villages.

The Government policy remains: the Project objective for forest management and land conservation is
consistent with the Malawian sector development policies such as "National Forest Policy, 1996," and
"Agriculture Sector Wide Approach (ASWAP)," that are in line with the Malawi Growth and Development
Strategy II (MGDS 1I: 2011-2016), the overall medium-term development plan, which emphasizes the im-
portance of food security through poverty reduction and sustainable land management. In addition, Middle
Shire area remains as a high priority area in Malawi. Therefore, the direction of the Project is considered to
be quite relevant to the policy of GoM.

SVTA using trained LFs by the Project was successfully matching to both the needs of direct benefi-
ciaries of the Project and the revised Project strategy focusing on the rapid expansion of its area coverage
for technology dissemination. As the introduced technologies for soil erosion control and tree growing,
including contour ridge making, swale making and manure making, were simple and relatively low cost
for villagers, and the result has become quickly visible within one harvest season in the form of increase in
the production of their food crop (maize). Also, training methodology using LFs as trainers with their
demonstration plots was very user friendly and accessible for villagers because LFs were selected by fel-
low villagers and they could learn on their land and receive encouragement from LFs at any time in a flex-
ible manner. In addition, as part of SVTA principles, training was equally open to everyone and all house-
holds in each target village, and this was considered very much relevant for the dissemination of tech-
niques.




Taking advantage of JICA’s experience, this project was originally designed based on one JICA sup-
ported project in Senegal named “PRODEFI”",

(2)Effectiveness

Effectiveness of the Project is considered to be high based on the following analysis: The Purpose has
been mostly achieved as stated in “2.3 Project Purpose.” And, the capacity of target villagers has been
highly strengthened.

All three Outputs are to contribute to the achievement of the project Purpose as a whole. Since the
Project focus was shifted to the rapid and broad expansion of the dissemination of the techniques in 2009,
villagers training using LFs (Output 1) and the capacity enhancement of CCOs (Output 3) have especially
contributed to that effects, while resource mobilization and coordination for advanced productive activities
by trained villagers (Output 2) was slightly toned down within the Project scope.

(3)Efficiency

The efficiency of the Project is considered to be high for the following reasons: By concentrating lim-
ited resources on the expansion, the Project has achieved its Project Purpose with the increasing number of]
participating households to training in target villages with the same input in terms of human resources:
Malawian counterpart personnel including 20 CCOs and three Japanese long-term experts during nearly 5
years.

Activities in "project management" were considered as administrative and supporting and were not
recognized as Output of the Project. However, actual project management activities and monitored by
Japanese experts for sharing and facilitation purposes among the Project team. This task consumed the
large part of the Japanese experts’ work, without technology transfer component to the counterpart per-
sonnel of the Project.

(4)Impacts

Impact of the Project is considered as fairly positive based on the results of the following analysis:

It was observed that the awareness was increasing among villagers that they could improve their livelihood
on their own based on their experience in having increased their maize production.

Regarding the Project effects on the reduction of soil erosion, according to the result of Area Survey in
SEC=activity by the Project, the number of farmers who practiced conservation technologies in 2011
planting season was estimated 9,400 HHs, hence the percentage of practiced farmers to all the HHs of 244
villages, which is 33,500, is 28%. With these HHs, 2,360ha of maize gardens are estimated as conserved.
The amounts of soil protected in the gardens of two Project demonstration plots were 5.2m’ and 36.9m’ in
Chiwalo and Chuma respectively. Therefore, the amount of protected soil in the entire conserved gardens
of the project target area in 2011 is estimated in a range of 12,000m’ to 87,000m’>

(5)Sustainability
The organizational and financial aspect is to be ensured.
Policy and institutional aspect

The policy environment to promote productive activities including tree growing and soil erosion
control through villagers training would continuously be secured, because these activities are promoted
by GoM, at both Forestry and Land Resources and Conservation sectors as their core business. Since

there is not much change anticipated in the existing institutional set up for forest management and land

' PRODEFI stands for “Project Communautaire de Developpement Forestier Integre au Senegal”. See 5.2 Lessons Learnt (5) Effec-
tiveness of PRODEFT approach.
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conservation, institutional sustainability of the Project is also addresses as high.
Organizational and financial aspect

The Project activities have been carried out in line with the existing organizational structures of the
implementing agencies within the scopes of their mandates. The Project already trained 20 CCOs (for-
estry assistants, agricultural extension development officers/AEDO and community development assis-
tants) from three Ministries’ departments to train LFs in 244 villages in their charge. Therefore, it is an-
ticipated that activities to further promote introduced techniques, follow-up and monitor the progress in
the villages would be carried out as part of their regular duties, if budget is sufficiently allocated through
the sectors. So far it was found that budget requests for the activities to be implemented by agricultural
extension development officers and community development assistants were respectively submitted for
2012/13 to the District Commissioner (DC). With these facts, organizational and financial sustainability
would be adequately secured, once the monitoring mechanism on COVAMS villages is properly modi-
fied and duly integrated into the existing system.

Technical aspect
In terms of technical sustainability of introduced techniques at villagers’ level, in 50 villages where

the Project started its intervention in 2009 planting season, for example, 62.5% HHs of total trained
HHs kept practicing soil erosion control as of 2011 planting season, and tree growing was also widely
practiced by villagers. However, it is too early to assess their sustainability. It is anticipated that tech-
nical sustainability would be assured with villagers who have sense of ownership of their practicing
techniques and also be further strengthened with regular follow-up and consultation provided by rele-
vant agencies through LFs or extension officers.

3-3 Factors that promoted/impeded realization of effects
(1)Factors that promoted realization of effects
* Project introduced SVTA approach.
+ To train farmers with existing technics in order for farmers to easily implement with low costs
* To allocate training fee for Lead Farmers.
* To provide CCO transport, motorbike and fuel.
+ To introduce tools to encourage farmers to participate training, i.e. Training participant card.
* To minimize the size of the group of training within the village from whole village to HHs.
* Proper project management through conducting regular meeting among different levels.
+ Farmers themselves have been realized the benefit through the implementation of the technics which
was taught by Lead Farmers.

(2)Factors that impeded realization of effects
+ Difficulties of relationship among village headman and Lead Farmers arose in some villages due to the
lack of mutual understanding of Lead Farmers to be provided training fee for training farmers.
* Misunderstanding among farmers that trained technics cannot be effective without putting fertilizer.
* Different approach from other development partners.
* Fuel shortage after 2011 made CCO difficult to conduct activities with motorbikes.
+ Shortage of the number of CCO, 20 CCOs should cover 244villages.

3-4 Conclusion
The Project has mostly achieved its Project Purpose aiming at the dissemination of productive activities
using simple and low cost existing techniques in soil erosion control and tree growing in all the 244 vil-
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lages of TA Kuntaja and STA Kapeni in Blantyre District. Output 1 (villagers training) and Output 2 (ca-
pacity enhancement of counterpart personnel) were effectively contributing to achieving the Project Pur-
pose, while the contribution of Output 2 (resource mobilization for advanced productive activities by vil-
lagers) was partial because of the shift of the Project strategy to the “wide and quick™ dissemination of the
techniques. The Project set targets of 50 villages with some 5,000 HHs in SVTA in 2009, and then it effi-
ciently increased the target to 244 villages with 33,500 HHs. In parallel, furthermore, the training attend-
ance of households in target villages increased each year. These achievements were carried out by the pro-
ject with the same input in terms of human resources: Malawian counterpart personnel including 20 CCOs
and three Japanese long-term experts during the Project period of nearly 5 years.

The Project Purpose and Overall Goal are still relevant to the development policy of GoM and the
ODA policy of GOJ, and SVTA using trained LFs by the Project was successfully matching with the needs
of the target population. The Team observed that positive impact has already emerged in a way that tree
growing was widely practiced by villagers and many practicing households in soil erosion control experi-
enced the increase of maize yields; hence, the prospect of attaining Overall Goal of the Project is likely to
be high. The Team also found incentives for LFs, Training Participation cards, high mobility of CCOs
equipped with individual motorbikes and the project management as promoting factors. On the other hand,
however, the shortage of fuel from the last year, 2011, and different perception on the Project activities
among some villagers and village heads were recognized as impeding factors.

With regard to sustainability of the Project achievement and its impacts, appropriate follow up and
monitoring of households’ practice by CCOs need to be ensured in order for trained LFs to function as
technical backstopping in villages.

4. Recommendations

[Recommendations to be implemented prior to project termination]
Establishing baseline for ex-post evaluation
Conducting sectorial workshops on COVAMS achievement at District level
Clarification between COVAMS and FISP?
Introduction of "Farming as Business

[Recommendations to be considered after the Project period]
1. Project management
* Develop Communication Strategy from early stage of project implementation
+ Establish monitoring and evaluation framework for monitor output and outcome
* Coordination with other projects and programmes
* Monitoring and follow up of COVAMS

2. Project design - general
* Establishment of management structure and capacity for SVTA implementation
* Incorporate Climate Change Adaptation and Awareness
* Research of impact of COVAMS
* Provision of startup input for farmers
* Incentive schemes for Lead Famers as the replacement of cash allowance
3. Project design- Tree growing activities
* Increase emphasis on trees owned by individual HH.

* Improvement of tree growing especially direct sowing method

% Farm Input Subsidy Program
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4. Other recommendations
* The Team observed number of success stories and good practices accumulated over the project
period. It is recommended that JICA considers compiling this information in accessible manner
such as booklet to be disseminated so that the project achievement is appreciated by wider audi-
ence and provide good practice examples for the succeeding project and other practitioners. Pos-
sibility of producing audio visual material may also be explored.

JICA normally conducts ex-post evaluation 3 years after the project completion. The project
conducted baseline survey in selected 7 villages from the initial 50 villages. In addition, it was
recommended above to take baseline data on selected key indicators in selected additional vil-
lages at the project termination stage. The information should be used as a baseline for ex-post
evaluation.

5. Lessons Learnt

(1) Effectiveness of SVTA

SVTA is an effective approach in rapidly and extensively disseminating specific techniques in a short
term, when the needs and priorities of the target villagers are certainly understood. On the other hand,
when there is insufficient information on the needs and priorities of the target villagers, identifying the
most desired techniques through IVTA can be a preferable option.

(2) Effectiveness of trainers’ fee

Providing trainers’ fee for LFs is an effective way to promote dissemination of techniques in a short
term. In particular in COVAMS, the project has put its highest priority on rapid dissemination of specific
techniques in a vast area, and it would be difficult to expect LFs to make a strong commitment without
certain incentives. Though it was a small amount, providing trainers’ fee for LFs helped to strengthen LFs’
commitment, which enabled rapid extension.

(3) Flexible project management

Project design and strategy should be flexibly revised depending on the progress of project activities
and changing natural, socio-economic conditions. Flexible project management contributes to ensure the
project to achieve desired goals and to match with the beneficiaries’ needs.

(4) Adopting traditionally preferred approach

Taking traditionally preferred approach into consideration is effective in implementing participatory
activities. For example, COVAMS followed the traditional information sharing process and made an an-
nouncement regarding training activities through clan leaders, which appeared to be effective in calling for
participation. In addition, practicing the techniques in a form of DIMA® helped the villagers to implement
the activities while they enjoy communication among themselves.

(5) Effectiveness of PRODEFI approach*
Utilization of local resources (including materials and human resources) contributes to enhancing

adoption rate of techniques. In COVAMS, provision of materials from the Project was limited to training

* A communal, self-help system in central Malawi

* A training-based participatory rural development approach that prioritizes local peoples’ training needs, utilization of local re-
sources, conducting training within the local peoples’ sphere of living, providing equal training opportunities for all, and imple-
menting training for a large number of people.

*iX*



materials only, and most materials necessary for adoption of techniques were obtained in and around the
target villages. Further, instructors of training were selected among the villagers (i.e. LFs) and were not
dispatched from external organizations, so that villagers can always obtain technical support from LFs
even after the training is finished.

In addition, providing equal training opportunities to all the villagers without selecting particular
groups or individuals helped the villagers to be motivated and to increase the number of training partici-
pants and practicing farmers. The above stated approach of optimizing utilization of local resources and
providing training opportunities to all the community members were introduced from the JICA supported
project in Senegal (i.e. PRODEFI), which appeared to be effective in the target areas of COVAMS.

(6) Training Participation Cards
Training Participation Cards appeared to be an effective tool to ensure everybody in the village to par-
ticipate in the training programs. In COVAMS, there were some cases where the announcement of training
was not fully informed to all the HHs, since information sharing is usually done only among clan mem-
bers. By delivering Training Participation Cards to all the households, all the villagers became aware of the
contents and opportunities of the provided training programs, which has contributed to increase the train-
ing participation rate.
END




1—1

H1

REFIED B

T IRl A OB

012411 AT uayxy METHEYEZ . Fucy MNEBIOFERRE. R ML, T 5 e

E BT, JICA FEFHMAT A R4 2 (&

R0 (ZHES FHE 5 HE OBLE L L E 2 —Z21T ),

o, TOMREBEA T, ABROT BT =7 MEBNTST 535 M OFEZ TEL TWDHAT
Yy DT ==X 2 RIS 122G - 125 O, B DOZERI &7 > TOZGEN ZHhH
T5Z L AMET D, TR OAHIRER A O fE S NA 2 #& TRRHIRE T £ L 05,

1—2

REEFDER

TR, AARERAEMN B &~ 27 U A R B2 5 72 5 S RIFHlFH AN 2726 L T 5k
L7z, BRFHEREM OMRITER - 1D LB TH D,

x—1 AREYPHEFHMERERRSER
KA, EE R
<7 UAMFHERER >
Mr. Teddy Kamoto Team Leader (#cH5) Assistant Director,
Department of Forestry,

Ministry of the Environment and Climate Change

Management

Mr. Thomas Chigowo

Evaluation Team Member

Chief Land Resources Conservation Officer,
Land Resources Conservation Department,
Ministry of Agriculture and Food Security

Mr. Robert Njewa Evaluation Team Member | Senior Community Development Officer,
Department of Community Development,
Ministry of Gender, Children and Social Welfare

Mr. Kantambo Longwe Evaluation Team Member | Agricultural Communication Officer,
Department of Agricultural Extension Services,
Ministry of Agriculture and Food Security

<H AR B>

P iz LSS g = JICA HEE /5 B

T A R JICA =7 VA FHT EEHAER

HE HEE 74 B K JICA HOERERBEHE  ARAK - B RBREEREH iR

USRI ES a3 AT Al kAT

1—3 FRHERE

TAAHARIZ 2012 426 H 2 H~20124E 6 A 23 H, 6 H 4 H2>5H 6 A 20 B2 T CATRRHEHE
BN L 0 e )7 BEhERERE . SHBARTRER, MOBIRE D RIE I A 21TV, JiARE R A 5T




B TR S ERA/ER L=, 6 A 20 A, & THEHMEHREELZAFRFEZRES (Joint
Coordination Committee : JCC) ~f&H} « ¥ L7z GEM, TEEE 1 2M8),

2

1—4 7oz FOWE

1—4—1 7rY=s h¥E

~ 7 UAFE CIF, =704 &itd) T UIHpEid, FERRKOPEGERT~ 7
Z A X HOEBIALE L TR Y . [Fili~OEIFGIROK I FEEHROEAKIKTH L & & HITE
TEm OGS U CEREE RN Z 5 2203, [RIHIROZMREPEITA OHINAE S FHoFIUZ X
D AT LTV o7, BROSERIEAT 2 L 1T L 0 A HHRKRE S, M1V
T U, BEEEEORBDSCHEREAE T TR, Fith TR OREA~OHEREIC X > CTRARIZ
& B KT PFEMRX DRE HIK T3 5%, Rk e & 77 A2 Hdak| S 2 KIT LT,

~ 7 U A BUHZ A ARBHAZK L, [FHIROZAREIROM & B LD 2 FHRIZHOWTOIE
AR L, OBEIT T Ul E IRFHEER A (1999 422~ 5 2001 4F) [ L)1 ik
(23T DAL - MYEIRILE 7 VIEREA (BIFEHRA) | (2002 4225 2005 4F) . A5
TRE (RHEBIRE K E) OJRE (2004 4005 2006 45) 1280, ZEAEHLTZ, b0
SHEAE L C, Ak TR OBLLE - ISR RIZAIT e~y A X —TF URRE S L. ED
FEETEE LT 77 a7 4 LA N — EICAAIHTESE) (Income Generation Activity : IGA)
ARG T 7o —F RN EA SN, [T 7 a—F 28 A LI FEEHED A 7y ik
ICBW T EORRPHER I NI Z &b, T UA BIHTOMRENCK L, ARMENFRES 1L
TeFEAE L0 JRF ISR R T2 Z A B E LT, Hiflih 7 ey =2 hoOFEhiz g L
T& 7o, ZOEEEZT, YL 2006 FICHAFAEAZIRE, WESEORE, ATy
=7 "NEEMTDHZ & Lol

1—4—2 Fuadzr MFF

() ey M U)IHRERIC ST 2R - FRERYr =7 b

() W IHART : 2007 411 A 5 H~20124F11 7 4 H

(3) kiG> VIR, 7T & A v IR Kuntaja (=) B & (38) (Traditional Authority :
TA). Kapeni {=#tHUKE R (58) (Senior Traditional Authority : STA)

(4) EEERSEE . EROSRHERN OXR 244 MIEOER (e = 1, 2 FHITER A
Bibe L7 - SUR, 7'ry =2 b 34EH OIEEBRIEHYE 3540, 7mo=7 k44
H OISENBRAGH 158 AF)

(5) SE)TBEhEREE
O KRG - =X —BREEE iR CERER)
@ B - RS THRER (G EER)
@F L% - WEER - HUBBRTE MBI (CERSRRER)
X7 m Y7 NERARSIOFEMII TR 2 FEhAHIX SR

6) FALEEE:

Ta Y x 7 MRIBFTEICO T, M¥EFERAEFOM F4A 8 U CREEFTREZR ARG

JRER (HERAISEZ5T) 2 FEET 5,



(7 7vev=7 FBEIE
Tyl MIGHRTEICIN T, RO - TERAICEUE LI-EhE TEER
KR A TR TR RIS R S D,
(8) AR
O FuyzZ MRGHRFEIZBWNT, SIFERDERE THER XK 25 A TS TR ERS
OV TOHER « Hfli a2 H1Zo1F 5,
©@ TmTx MSREERD, Bk E R ERIR A S A TSR AP R N LB
WIZT 7 BATELLDTRD,
@ Fmvxr MhvrF—s3—k (CP) B GRNE, THERRER, 2Ia2=7 1
B RSE) OB E TR AR A & oA AR IS LR 2 SRR I3 M) 1972,
¥7uY el MNtROFET e =7 R T A< N U w7 A (Project Design Matrix : PDM)
K ONEENEHHE (Plan of Operation : PO) (22T, fFEER 3 F3CGHREED Annexl, 2 &M,

1—5 FHREFE

A TREHMEFIAIL, JICA 7 a ¥ =7 hHliTA R A NZHSE AR -~ T 7 A R 2
Y R—DAETE L, FHMERERESFERMEL A —FE LTRY &, vy Z FOJCC D
BB TG L, REOTHIUILLITO LB Th 5,

(1) FHOPDMIZHEASE, FHliZ Y v B ((FEEEF3 S EE, Annex 4 2fR) Z1Erk L
FHATEH 2 5%E LT,

() FHEZ U v RicESE, Yry=y FojtlE, BAM - ~Z oA {7 OBRAFERE, FE
et A, TaYes FOYER EST Y 27 N BEOERRIARLE) 2oV T,
THHREATT o7,

() FHEZY > NICHESE, Bl S HE GNP, ARE. M, A 2oxs b FEReE)
DOBLED B AR CRHlZ21T > 72,

4) FHMFE RISV EEEZS X T L L b, ey ey MR R O TR OISENC
OWTEFRRHEA o R—THRT L, #5217 -o7,

(5) BIFFHlEEREEEZER L, JCC 2B\ GRS 2% 3306 L7,

1—5—1 T—XIUERE

AFRFHEFAERL, FHE 7Y v RCHESE LT OFIECTERM - BT — X IUEZ1T-

77

() 7uyx NOEERLEER CEEFEEIOIEN, ICC =Y, PRIFHEESEESN D
DIFEINLE

Q) ~F7uAITe s MR T ARANGMZE, EOMBIRE ~DA L F Ea—

@) Tmv=7 MBI D BAMOE NERE

@) TPz A L TOBIHEEE

1—-5—2 GH&IEE
(1) Fav=r FERH
TaY e/ FOFEEIT PDM IR SRR L i L3 o, BAL 5B, iR O



=x
IA]

Y x7 FEBEIZBWT, TNENOERE LR LT,
() FEhi7 a2
Tuvxzy hOFEMT O AL AFENAS Y a— L B EEIITWDH ), Fio e
T MRBEUNICEEIN TSI NE WO s T e e NEFHE LT, 72, FEii
1 AR B 2 TR RSOPRE R OFFE BT 7,
(3) #Hih 5 HE
O 24
a7 NOZEHITOWTIEL, fmylﬁhwaﬁbfwé@%(fmyiﬂkﬁ
HEe B AFE) 23, ZAEED=—RIZEE L TND0, T UALHAMUDBEER & DIk
PR 5 D370 E ORI HIREE LT,
© Azt
Tyl NERNT Y N EEOERICTES Lerk G, uy e 7 EED
TERYEE 2 FRRIE L T2,
@M
a7 NOFEME, AL BEROBRIZER L, FHIBRADRE, &, &izon
THEREZERT D LTl ThH o120t 5 2 & THiEE LT,
@A 37 b
Tzl NOA XY NI AEO AL BEERRIC AT L G, Tav e b
FHEIZ LD b7e b SN HESE - FFEBNIRTEADRNR - 8% 5T ULBGE LT,
OFsE
IuTxy NORMEL, Y= METRIZT Y =7 FOIHEN E Ok S
MDD, RO LIRS NDDMEET 5 2 & ¢, Mk, MEm, Sdfmic oW TTRliL
770

AlFFHEFRART, #Hh 5 HEOBENAL T ey 27 MERO I IIEHE L. & THREW,

AN

W, RV, ETHIR,



o Irudxy FOEE

2—1 HAEHE
2—1—1 HAOBAIGE
(1) HMFIRE
2010 4 6 A BEO EMHMZIRERREIL 3 4. HHHEMFIGERFER4 4 TH D,

®—2 HEFFRIKERME

FHIEMZ

HHZE KA e URIE

ek B F—T T KA P/ 2007411 A 5 H~20124E11 A 4 A
FAREIREE (LR AR

iR 9L JEFTBR%E 2007 4F 11 H 12 H~20124E 11 A 4 H

JIot &K SR AR R B 2007 4F 11 H 5 H~20124F 11 H 4 H
(el

BRI S

BH EA SHRIFIIERIFE T R34 — | 2008 4= 1 H 27 H~2008 452 f 8 H
PRODEFI &7 /VEGE: - 45 #E 2008 4F- 11 H 8 H~2008 4~ 11 H 23 H

2009 47 A 3 H~2009 47 H 18 H
g T VA= EYANIN T 201242 H 18 H~201243 A 18 H

(2) Bepfits-

JICA X3 BEOHBIE, 18 BDO/A 7 s EOMM LG LT, $ii5%ET. £ 9.76 &
Tl BIEHIZUVFY) Thd, TXTOEMIZBRRETIEHIN WD (WSS
JBEREF3 D Annex 8 D EEBV),

(3) WHEEZA

BRE 29 DO~ T UABUFAS v 7 BESNOBHEICSIN LT, WiRIE, BX BV 5 4, 7
=T 4L BT TR T AR A1 44, BAR 1T 4 GEIIEAERE R 3 @ Annex
TOERBY) Thd,

4 v—H)La Rk

201246 HBIE, m—ax ME 951 BAZ7 VT (K411 HAM) THD (REIE

HBEE3 O Annex9 DL F0),

2—1—2 ~7UAlOFANEE
() 7uv=r FEE
PACREV A E OSSN A= VE T/ S SV G & N Gy 7 e SV Ve
~4 7 4% — (Field Management Officer : FMO) 3 %42z, A& COMMEEE KIGE) %
2925 COVAMS &Y E (K& E) (Conservation Coordination Officer : CCO) 20 473




BLiE S 7z, CCO 13 6 4 DIRMEEH Y E, 10 ADREERYE 4 40RaI =7 B

U ENOHER SN TS, TRV = NEA LT X =KD FMO Z 5T A% v 7 DL

ML ORREGOEIHISANRESINZ, b7 ey=r NEEIX, FRRROIF),

LN — AR, A a=T 4 RBEOELR D 3ETOHRITHTE S 2 BUMIRE AL

B Sz GERIAEEEE3 D Annex 6 D E31),

(2) g - Gl ORAL

IuT s NEEITNL 77 o F A YIRERFEBITNICRE ST\ D, B KBRS
DOAIEHE L~ 7 T AN L S hIL TN D,

F7-. Chiwalo £ & Chuma #tDOFE L A hL— a7 ay hotHIELEFNOa I 2
=T A DDIRIESNTND, ZOM, R E A 2 =T A BRFENLEE 2 BO/NA R
RSN TND GEHRII T EEE3 D Annex 8 D& EY),

3) r—H)La Xk

201246 ABIE, u—Hh/LaAxAMI289HHZ VT v #63 HHM) THD, v—h
AR NIE, v T AT e 2y NRZ T OWERE, TV VAR AT 4 AHE
WEEND (NFRIEABEEE3 O Annex9 D EFD),

2—2 F9rTy rOEE
B EREDOZEHNOWTIX, LT &R ThD,
2—2—1 p#RE1 DI
TR 1. RV AERDS, Bk S MR AR 2 5 AT PERENC DUV C O R - B2
EHITHOT D, |
SR 1 IIBL T O S B BT ER Sz Ml T 5,
(1) FBE 1-1 : 50 Ml D et xt- T 2 HES R OFIE (70%)
2008 =K U8 2009 AR CHFHE A BHAA L 7= 50 Ao A0 X 2011 450 5,024 iy ¢ 5, 7
2 Y =7 hTIEIBIMHER T3 < SME OB ZEERT L T D72, SIERE AtrdiT
BrRUT-EEZ S D FRESEEEZ AT 5 b0 LA/t &, BMIHEIZIT 73.9% D, 1R R
KERAHELZIZ 73.5% DA NSIN L T D, ZOBED G, FEEE 1-1 1F5ERR S 172 &)
Wrcxs,
(2) B 1-2 : 50 FHICRIT HHHESINE O 5 BEGEZES L= MEDEE (75%)
—J. TmYxy hOIEERE I < MR OB L Tl Y . IHESINEREL
(FEBHIBMEED) (2T 2 FEREHERF OBIAIE, 2011 45T, BHRITOWTIX78.1% (3,926
) . HERARIRICOWTIL 45.9% (2,307 ) ITELTWD, ZOZ b, 13T
PHUIHRIE 12 2 CE - LM cE 5,
708, 244 FAIRTIE, TBR2%MBEMRHEICSINL, THERAEXIRIZ OV TR, 27.5% 0
ST,
(3) fBEE1-3 1 KR 244 K DOBFIT 1 DDTEL A N L—3 g VEGARE SIS,
244 FFD 95%\ T~ % 22 AT TTFEL A M L—3 g VBN — AL EEBRE SN &
2B, FRE 13 I REER S,
@) $EE 14 V— 77 —~v— (LF) DEHREKOTHERESRONHEZ 0 L TV o D
% (44 FY)



LF (2 L BHHEA, B TIZ209 K (85.7%) . HHRIBAXMRTIZ 215 # (88.1%) TIib
N2 Enb, 10IE 14 I XTTER SN LW TE 2,

B, HHESIE OBIE (FRIZ 1-1) 122\ Cid, L E = —8F 201046 ) 12k,
50 #4C, BMBHE K O TR BXPRIHE O SAHFRIE D3, ZHEH 20%00 5 73.9%, KO 34%
M5 135%IZHE X TV D,

2—2—2 FRE2 DI
AR 2 &GV E RS, Ak S MR Bk 2 5 A T2 Sl AE FEISE L B RIS T
BATEDEIITRD, )
BSCR 2 1XPA N O R0 DE S E R Sz LEHl T & 5,
(1) #6512 2-1 : 50 KRBT DHHES A D 5 b, BRI+ A iERE AR T2
A OEIG (75%)
50 FHZIBNT, U Y —2 (&R (BT 21H8IE. BHRIHESIIE IC OAHMHERE
(2 CCO %8 U Tl Sz, 2011 AEEEOBMBHES INERIL 3,713 ATHY ., ZD
CEBEREAFCTE IR D, Bt RIE~ 7 v BNkt
(Electricity Supply Corporation of Malawi Limited : ESCOM) X°7' 7 > ¥ A ¥ /Ki )&
(Blantyre Water Board : BWB) 72 EDH 7T A Y=L OFERSS, 77 24 YTk
T DMEER OGRS £ BRONIZDOT I RIERCTH o7, LD, fRIE2-1 1%
oY ER LT LRI T D,
2) FAZ 2-2 1 50 AHICB T AAHES AR D 5 B, MEBERERE ANFT 52 L& 7t
HDOEIG (50%)
%< OBRFESHE T 1 77 LR NGO (T, 4 OHATOME N 2 SRS & 1383 #F
RO 7 N—T oM 2 AL TR 21T - T D Z Db AFBRE DRI 213035 T
—XI7a vy N TIHEF ST,
725, 2010 FZiE, NGO O h—#/vF > K47 (Total Land Care : TLC) B
E&52IT T 146 X OF NI L, BARRA S ORI Z 21T 72130, WHEZZ T 7 46
2D 5 BN DD T =TT DO T, Local Development Fund 725 5,000 4%
OFfE OfRla 2T 7-, Fio, HEZZTTZ 2805 b0 2 7 —71%2012 F2H
Y FMO D 34% %51 F, ESCOM |2 AEPEIC B/ EM IR 0 7 1 AR — T L 242
L7,

2—2—3 JHE3DEH
(A3 & C/P O, BbE BRI A &S AR ENAR D AREN MM E3 5,
B 3 1L T O R B BB R Sz LMl T 5,
(1) 81 3-1 : 50 FHCRBT DHHES IR D 5 B, MEARAERICET 2152 AT T /- fitH;
DEE (75%)
FTRTD CCO ZRIRIT 53 [HOHHEN, 2007 4 11 H 25 2012 4F 6 H O/, 1EIX
8 A It ST, WAL, AR THER AR - 1) 3t 7e E OB O Fde 557,
Iuavcy MEH, ar o —2HE, WIMHESINGE L ORIy v a LR E



IRz Tz > TS, LlbEnn, f/IE3-1 ik sz,
() HEIE 32 . WA RTA UMER SIS,
HERINFEHE T 7 2 —F  (Integrated Village Training Approach : IVTA) %A K7
A FL 2009 FICERL SR, FRERINTEHMET 7' —F (Specified Village Training
Approach : SVTA) 1A K Z A 1%, 2010 FEHIOIZ KT 7 RAMERR S 4L, £ D%, CCO
RLF 0 HD T 4 — KN 7 B UTAEIEDM T4, 2012 4 4 A ITHHRR 78/ L
Too VL bnG FERE 3-2 13 STz,
Q) $8IE3-3 . HA RTA &+ cBiR L T& 5 CP OEIG (75%)
FET AR S CIREN TR D42 18 4 D CCO (X1 2B REFA Tl 288, BR
\ZHATREZAT 5 LF Z3lfR T 2WHEDEMICHEZFf > T D EEIE L, 8 A
A RTA BT 25 DIZNE T2 o T2 LT 5, 72, AARNESAEMFIL,
CCOFZTmY =7 MARE v 7 TTCO+or i it LAWK UBUS TORR E DERK
ZHEUT, +202HA RIA VEHEEL TS EEE LTS, Libns, fHiE 3-3
R S T ST B,

2—3 Jolzy FEEZOERIKR
[XIGRITEIIBNT, FRARORDAEIR - THRARICEUE L= Bk e THERAXIR A & 1o R fi/E
PEIREN R S D, |
RIGHUBIZ 31T 2 B E TR AXIR A BT A RO K& BT 7 m =7 EEIEELT
DR B BBt eER SN LFHMETE 5,
(1) FEEE LA 5 b WHEZZ T T2 EMEA A2 B AL TS R OIS (50 5T 50%.
119 KT 30%., 75 #47C 20%) BMEAMTZED AT D HROEIGIE, 244 FOREN
FND 7 Z AR LT 2B E B0 FEROEFHT L B & 50 AT 78.1%., 119 K1 T 76.1%.
TSHT67.9% Th D, LAEND, FEIE 1 I3 S,
(2) B2 : &ttt D 5 b WHEZ ST - TR AR EI 2 B ) ATt oElE (50
FT 50%, 119 F7C 30%, 75 F7C 20%) TEEREXIREA 20 AL T2 R oFE
1%, 50 KT 45.9%, 119 KT 322%. 75 /T I51%IZELTWD, DLENG, FBIE2 13k
BLetaERR ST,
@) fHE3 20 > B ZOMOAERETEZ LR L QWD IR OEIS IVTA 50 9 #f
T30%) Fuyxs FOEMGEEEA IVTA 775 SVTA IZED Y | 42244 F~DFEMEL D
THEZ PR BT O RSP EE 72, ZOMOAFEEE~OSHRIFREN e b
DLy TuaT=y NOIEENIHEN LS, P L B 2 —EER (201046 A) T, IVTA
KGR T FFIZOUNT 100%DIERK 2 T T D,
¥, AKTEY s T 2009 4EIC SVTA 12 K D %ER 2 50 FF 5,000 A & &b, LUK
RV 244 K 33,500 HEAF IR LT,
T, ATV 27 MIBWTIL, SR E 2 TA 28 244 F~DIERZAT > 7243, i~
DRI DI AT E EN TR ST, 244 ACToO ESFHERICESEZBN -0V 27
MEEIE U CHEM L7z,



2—4 _EEBEOZERIKR

TSR RBN T, FYEERDEF O 418 U TR ATRE e ARNETRE B (LR AT E
EEte) HEET D,

TR AR F 2 I U722 < DOHEDNEEIC A A XDOIVESINARRER L TB Y . B
THHEIMIAS FEL L TND Z EfEE SN, Liei-> T, Ymy=7 FAEAER L, CCO
\ZXDWE72 7 40 —7 v 7R LF iG] LTEEIEE L =2 ) 7Dk S5 72 B IR
AT BEEDSERL S LD RIAIHTE N E B bivD, BIARDBEE L OMFEY ~D T 7 & A DU
VAR EOHER Z R D=4 U o ZI2ONTE, X=X T4 Oz L & HICREITEHE - 5
i SNDVERH D,

(1) FEEE 1 : x5 244 FHZEBW T, BIARDOBKE L UMBEM~DT 7 2 AN S iz L i8ikd
L OIS (60%)
BIRDOWEE L OHRFEI~DT 7 AUGEEFHE=2 1 7133 ST el
(2) FAEE2 : 5 244 RIS T, AGED W L2 oFE (60%)
TaY s MREROI L TR EY TV E LTCHER LA A a—ick Dl T8
BRI A R L2 < OF NI A A ANEOM EE2FEF L, 206 OR NI
HEMZSRREITIYGE Lz, LR RTW DR, AEfHm A E=2 Y U VIEFER ST

l/\fafl/ Y,
(3) FEIE 3 : x5 244 KO EMH D H B WHEZ 2T T-EMEIN 2 B AT it oElE
(60%)

Tyl MIBWT, 244 KO I1%45TC 2012 F4JEEIC I S -7 — Z IUERE R
2k D b HHEZZ T BB 2 B AN T D OEIAIL 732% TH Y, T TIOR
BEER ST D,

(@) FEEE 4 R 244 O D 5 6| WHEZ T 7o HHEER AR EAN 2 B ATt
HOEE (60%)

2011 FEREAEUT, 244 KD 5 B 27.5% DA DMHE 2521 T TEER- B R BT 2 L A

nTnsd,



FIE et A

3—1 EHOEHIKR

AKr7avx/ NI, ey K 24FERIZHTZD 2009 FEIZ IVTA 225 SVTA ~DEHLZAT 9 72
ETmvx s MG E FIRCBWTEERATZFEMHE L, S, 2<07 ey =y MEET
ARV a—/L EB VI STV D, SVTA X, 'uy=7 MGz xtgHum 2TA © 95 % 86
K5 2010 4EIC2HS 244 FHTHER L2 2TA ICHBW T, HERARIR & BRIl 2E:
Wi K\ 7 7 a—F L L TR AL b,

TEED 1-3 12DV T, ASKIE 2007 2235 2009 LTIV TRIE ST 9 M2 %15 & 2 FE iR
ELTEMINIZSDTHTZN, ZD%, TOFMAEIL SVIA ITBW T, HERARIR K OFEMK
DOWHERGFT & LT, GO & AN 42 B CER AR & L CHESER SN,

F7-. 1EE 1-5-1 12817 5 LF B, 168 14 OFHEREO— & LT, 15E) 144 DR
BXRRIBERNCIIT 277 1 > MERE AT L CTHEME S 4172, 2009 422> 5 2010 42T T,
3494 (P74 4, 175 4) OTEERAERIRIY LF, 3414 (51173 4, &t 168 44)
OFEMNHEY LF, LON1954 (B 135 4, &M 60 4) OB UHMHEY LF NERESN-, Hb
BT, Fmy=7 F3IFERIZHTZD 2010 FITIE, RSN EIT 5 LF 2 0URICHRT D44
FERBHoTZZ B, CCOWCLY, =7 LF NFEREINTZ, 7ry=7 M TiE, 232 Mk
THFH1,2600 4D LF DB E D72 & 464 DT ET 1 v MR A S LTz,

[FIRELZ, TEE) 1-5-4 OMMOAEFEERENC )5 BEEAHEIZ OV TIE, BE) D DR & Ehilzh
J7ea 3y AV MG U TN U TEIET 2128 ST,

TEHE) 2-1 LY 2-2 122UV TiE, FMO OA43 707 B & | 2 REED%(T: FMO (2011 4 11 A1)
DELDOENDIZN, 7774 VICBNTUL, BWHEZZ T TRRNT 7B A TE 2 EHRE
TRHEROTRHHERE SR BTN D Z LAV L, E DS T TR T Skl & IEEIE B A 2
LTz, OO FEMN DB CEM ST, TRt =X ) o I Siieinol-, L
UM S, FHERIGH ORI RICT Y27 FOBEEZBLIZZ &Ik, R 2 ok
BEIHE T L7z,

158 3-1 12O\ T, C/P DEENM EDO7=DIZ, AHFIECTH T, [CP DA =TT 47Db
& CEHE - FEiE SATEHHEDEIE (90%) | DIEERHMER S 4172 2010 FEOFIH L B = —LIRE, C/P
~OF LYY a7« hL—=27 (On the Job Training : OJT) "H7 By =7 h~HT AL MZ
£ % CCO DERUCEHL ST,

3—2 M EERIKR
2009 AR V=7 N OESDIENTE Ko BB O RITEAT L= b O, Hiliis, Sz
2 ERBIN—TL CP ORENH LT 0 Y =2 FOBEERES Th D 2 LITE M Rh T,

3—2—1 7mv=V NOHEBZEETHD 244 FORER

BREEZGE L, 7rYx7 MISVTA i U CHER AR, B, B U xROMHE
. T L IR O SR OB RABICH U CEM L, EBRIT, BRICL > GREE
AU7e LF BEMET AN CHHE 255 LTz, WHEZ S5 Lo BRIL, LF OSdRZ=T, 60



T CHHE BN SRR 2 et S 7z,

TaY =y MZEDFASOIHESEOEE /UL, 2T 5 2 & 28 U T H 400 - &
72 E ORI EAT 5 OTIERL . TEY By M ETERH LT RRAOIHE 28 U TR RIS
EAXNERMT D ETHoT-, ZOT7 7 u—FIIMUOBIRTIELITRR D LD TH -T2,
UIZUISWHEIZE 2 155 L C2INT 2 RROT CTif LIRELZAE L5 2 L bbb o7z,

2009 4£D IVTA 725 SVTA ~D 7' 1 = 7 NEFEOZIZE D, A LRHNER LT
HZEmb, Taves MIEcORROREDM EXY bETE [Th<) TR HLREED
T EICHEBAEE, 2012 IV, B ONHESROMIM A 2 FFR L [RET D &9 BRHER
o REY

3—2—2 LF&Y=7LF

LF (%, [F UAfOH7 5 Sensitization Meeting (2 CHAT 0B (HHERR%HK, B, BV %5
ThENEND, £, T2 4L LED LF BRBBHENSIBE, Vo A —RT U ANEE
SND, ED%LF X CCO LR DWHEZR =T, TET 1y hTOIE &R AN~DOHHE T2 R
72 < S L7235 A RS A 3T D,

LF [3WHEE G, IHEFE S 2 70 Y =7 MUEHT 22 8T, 7 uy =7 Fabifkiieh
T T D,

CCO VX LF LA —RmIFE/IZ R, EMaEE e L, PHEIS RS ORRHCEMEmED T
—HWEAET S F SERREIC OV CGRm AT 9,

LF LR ADI ST ~DOWHE A Fid 5> =7 LF 1% CCO IZ X AMEZZ T THR SN, ¥
=7 LF IZ. 2010 B TH7= 72 GAT ~ OB M & Gl EM T 2 MR o7 Z L BEA
e,

3—2—3 CCO (HEHYE)

MR, BEERRD, a3 2=7 4BIRE. LT UABRORRDE - AN LR S
72 CCO 1%, LE oV =7 LF ~®D h L—F—L LTI T& 5 & 9, HHERAR, B4 4
Ut D 3 B OMHE & SR 5 LTz, THRAEXR L ERIZOWTE~ 7 7 A ADOFRER
DHHBIFHEEND, H U RRICOWTIAARAEMZ N O OHHEE Z T 71Fh, 7av=
7 MZEDESESERMHEICSIMN LTz GEIIAEEE3 D Annex 11 D & 31),

2012 4 6 H Of& TIREFHIREAUZ 38U VT 18 440D CCO IXEFLEHL 4 #1243 HEH D 26 £ 6,510
iy (—AM7-0 T 12 K 1,827 i)

% CCO ITHHHSFF DO LF M AN EDEBEHE LT, 7r =2 MpbaA 7 15 EREN
UF X —E BT L LR S,

3—3 Az H rIRTAVE

3—3—1 7wmv=7 hitm& PDM &7

2007 4ED 7 1Y = 7 NEIEALARE, 2008 4E 9 HIZFRIEDEEA1T 5 ki1 0350 < 77z (PDM2)

2009 4E 7 H OJEEHFEFIA O R A5, PDM2 1%, 70y =7 B L fRICEARITZ
THER AR ABI L, SVTA O R OSHSMTEE AN Z 72130, FEEEDEE S 41, 2010 4
3 AICMET SN, £ Fuvxs FEEOSE 4 SERSh, AT B TEREHAE



M L7t oEls ) sz (PDM3),

PDM DEAEUETIE, 2010 4F 6 HOHR L B 2 —FH&ICIBWTIES S, TR AR
Wi J5 < BSERIRIER « H R A~DBAT AT, 2011 46 11 AICFERESNTZ, Trd=r Mg
AT CTH D 244 AT SRR AN U=, AT, 7 uy=7 b P L RO T OFEEIC
BWT, [FEhiF/ZNE ] 2 R (ICEE L,

BB L350 | Bk 2 2482925 FMO OARA-53 72758 OMRIR A 22 TEEIE AR 12 X D |
a7 MIX DSR2 OFHE & FE I T o Tz,

[Tyl h~xPA M 2iF7nvay MEHEDODLDTH- Ty =y ML
TREGOTEHRVS, Ty hvRx P A MEEX, PDM O EARR7205E & LU THAA
nonTEY, Fules FF—LNTOFEREAE L7 72U T —3 9 VOO HARNEH

WL E=X T TP T,

3—3—2 ala=f—vay, aryir—g o KOEREIVE
TuYx g MRV AY NI Y= NEMBIET, 1§ & LEFHRO LY B L
L CEEEER VNIV TEFISHEZIT> CE T, D ICC I —7 1 7 DIF), i —al
O7aY =y MEBREES (Steering Committee : SC) X —7 1« > 7, f#H —[ElD CCO 2 —7
47 A O LF R—T 47, T nY e LB a——T 4 7 EFEML
7

TaVx ) MR VAL NI =T 4 U 71E 2010 A TIEEH ZRIBIE ST, KT REE
R CIEAEH —[al & 72> Tz,

3—3—3 {EFEfE=XVU T LIRkE

RIBFNZIT 2 EMRE TR EXPROMHEFEE =4 U > Z13HAMIC LF 12X - THEES
. LF X CCO i@ U CHHEREZ 7 a7 h~3x T A v MIHEHT 5, %@& S
o7 =X AARANYEMZIZ L 200070, HEEARR, B, T IR0 L
(CERE I N,

TuY s MNEEBIE AL, PDM & PO ICHSE | FERERSEICBWTERICE=4Y
YTDMTOI, EOREFITEHEREOFERHRE & L TBRER T S T& 7,

UL, 7By FTIRE=F Y I HEEREL TR T2, Filb O
I xl b EESOEREOEREICOWNTEEL IR B TRV, ZORER, 7'n /:117 }‘
IEENIAHEDOH Y AARNFEMFRICL VEHBESNDICE EED | [HFEFERITRRE=4V 7
AR L OFHES T v Y= 7 b BRI~ OS2 EIEUNHIA N2> T,
RN C IR DT =2 U o 7oA S IE S 7o, 2010 ARICIE, LF IS
L0 169 FHOFEAT — 2 PIEE S, FMO &84 BANEFAZFIC L B0 thiiz, 0k
HiX. TCOVAMS Working Paper, No.10 2011 /210 A) | & L TE & D BT, 2011 FITIE, 244
D55, 219 FHZOWTT =2 UE « ot Sivie, i, BRERIEEoT=4Y 7
[ZDWTIE, 244 FOREOW# 1515 7C, 2012 FAIEHIZHE TIREEHIOHEfFO—R & L TE S
i,

NZ T, 244 FHZIWTHRR 1,260 40 LF 3% Hid™2 35,000 HHA7LL %5512 L7- 4,000 4
IZH R SHHEIZ DWW T, LF OFHMERETEE JICA BT 2 Z LIk 285 o7 h o2 e



VT 4 HELRDT=0, AT & OBIHHEFZ G 2 M) D DR H Y . ~F A N CP ~DF;
WIRBHRLIANDF 3TN T, BARANFEMFIZEZ KA D I8 AMm B E LTz,

3—4 fRELEa—07+0—7 v KR

3—4—1 PDM KOPO &R (2010 4K)

H L B 2 —IZBIT 2RI -> T, 2011 4F 11 Az vy =2 hF—AZX->TPDM3 O
BRI NSENE S AL, 2012 4F 2 HIZ JICA &~ T VA BUF ORI THRE (Memorandum of Under-
standing : MOU) D&GETNZE T L7z,

3—4—2 Tal=l  MINT R NOEFE=XY T

BIROBKE, MBEHDT 78 A, oA A ANER EEHOR EEZH DL TEHDRN—RF 1
(IS WERT =2 Y U T IXEE SR 1203, )y, HERRTRENC A2 Mg X
a7 MY EEIERI N,

3—4—3 REEROTDDIEEMEK
EPRERE 24925 FMO £ 2011 RIS LI2b 0D, 7ay =7 OS2 g &b
DRBIIERITBAT LT Z e D, AR 2 OESEIERLIFE L 72> Tz,

3—4—4 FHEIcES s

a7 MEBNTEARSEESTTOERGHE (GEH, TR L) ISEAAE TR T
HLOD, TaY s MEBIOFM - i =%V U ZIIHARAFMZF L C/P L DT, PDM,
PO & & HIZEHIN TV,

3—4—5 JREILHUR A RIGUTT DT O DORH IR
2012 4RI, 7aPxr MIBROLNZY Y —A L RICET ST 5720, (BRI BIT 5
HMEZB U= ny =7 IR 2 FEE ERRE LT,

3—4—6 ~ITUABINNICEBITL7 Y s FNERESERL

201044 H D% 4[] JCC 7 b ML SR EE S R — A /R 7T e Y =27 o JCC
A= L ThiboT,

77 A A Y IRAE (District Commissioner : DC) ([Z8BWTCIE, 72y=7 hO7=dIZR EiE
WIC LD AT T — ARSIV, TRAEDIZOWRES TS Z LN TERPST,

3—4—7 ZhRAeTHEAERE
~ T U A BT X A PRI T, Las L, PRSI SRE S A E0uk
HEEIE R EL BB 0 I L2 b )b 6, PRI FICEIEA Sk LTV,

3—4—8 {hoBEBhSEHE & ot

TLC IZBEMICBIT DEM DO XAEE1T>7-1E0 ESCOM & BWB IZ SC IZ A 23— LTHIA
L7,



F7o, r Y MNIEHEBFEGHE (United Nations Development Programme : UNDP) (2 1%
Froert) LHI A R (Sustainable Land Management : SLM) 7’2 =7 h~O7 1y =7 MEEIRLH
SV A NEAMA I LT, fMOBIREIERE & O/ A LY LR BRI JICA ~ T

TAEEIMC LV EBINTZN, 7oy FOFERHIBWCEE s ar T o v J7iEE)
W SN o T,



H4AE FHE S HE IR DFHERER

4—1 ZoH%

AT x7 MILLFOHEBENLZSHREO &S D,

TMEF R OHEREOEEL B TAT 0 Y = 7 M, BRI & B rTaere HHAF I &
LR EREEENT S [~ 7 U A fERFENE T (MGDSI1: 2011-2016) | (Zih->7- TEZF4
Wra 7T n) BN TEER 7 ¥ —U— 7 7a—F (ASWAP) ] LBOROFME —oic LT
BY ., DREO (K~ T 0 A LF0E - EREEBE] 1T T, TR - AREREE Y 1
75 5] OFINEST LTS, Fio, P UINTEIL. ~F 71128 THRIRBGE FofE
HEOENTY T THD,

Za Y=l FHFIRE L7z LF Z2ERAMED T &35 SVIA OENIL, Yav =7 FOEES
8 T D XI5 244 FHEROERRZ SR T 2B D =— X K OBEATORGE 8 K PEK &
WO Ta Yy RSO IR RN U, & OB 2 F LT,

4—2 B

AK7a Tz MILLTOEENLHIENE W EHEr &5,

F2, 3 O0OFEIIN TN T Y 27 FEBEERICETHHOTHY, A1 FRICK2H
WOERF) KOEE 3 (CP DOREIFR(L) OEREITE S, 7ry=r b AEERICRE <EB/R
LCW5, s, B2 (RERDVEREFENCMLERENRICT 7 & A3 58801 E) 1220 TUE,
B ANBNE OB BIEEN D A a—F 13 S8, 2D 2 L2 X - THE O Fco7'm
V7 b BEEERICHERICER LT S IRT 5 Z &N TE D,

7B, FRIIEEOET=4 Y U ZITOWTUE, FBMEL OS] EAOR SO TR 6
b,

4—3 hEM%

K77 MILLTOBEBmM AT RE O &l S5,

ARER O~ T 7 A MBS OFNZX, AR, 50 BlHyEEIE & & FHIIZIn - TRIRM
i, BEROFEHITRE O DN TW D, RO AZ B R OHERERICES L, 250
WERT 2281280, HPREHE S ARRA 20 AD CCO KT 3 AD AARNRMIZ)
EOTa vy NI 5 FR) &4 2 TS GARTE R O30z KIEIZHEC LT,

2L, WHER L= 5iFEh 4570y 27 hOMIERFEHIZ K2 VERER (oY
T ke RUALR) OIFENZOWTIE, ZLDOCP BB TT Y=y MIBML W2 &
Do, FEOICIZAARANGAZ AR | [FEIEO)R O O 2 8= HEER I &L LT
WS, HANBERO XG0 BF & IILE- ST B TE ST, OP OELENREN TH > 7= i3
ERNETH D,

4—4 AN+

AT RGN S Tl BBROmE Y . BN BEEERR O J-EAFRD Hiv, 1IEDA 737 R
FELLCTWDM, —HINTADA 237 N CIGAERRAITAE CT-358) 23588 b, #87akii



DB TH D,

BIHFRERF OB E I 2D, KTy =7 Mk Lo EMRE O SR AR B oA FPEX
FEROFIIALSBINEND2H Y | TOHAMT AR L A A & HPE ST 5 H 1 CoAE
] EOTTREMEC BE 2 b OEROHE X TWA Z & A HER S -,

B, YU~ EERBIRBICT AT e Y27 NOEFEBMZOWT, ey s hF—2A
DTS T OFE FITIR DB TH D, 2011 FEO HHEERIFENEEE L EERiar CHfo%E
BRI 139,400 AT & HERT XA, 42244 FFD 33,500 HEHF D 28% % (5 D, LD DOFEEHT
DEHET 2 A A XM (2,360ha) Z RSN EZEMEL, 7’2 =2 F2)3 Chiwalo & Y Chuma
D 2 FCEBE LT ES A M — g VEGCHE SN HEREZIRICRET 5 &
12,000m’ 75 87,000m’ O -FHERH (BR) MehizatEic2 5,

4—5 ¥k
FEAE - HEE CORHEDORERDSTRE T 2,
BOR - il -

BT AR A S TR PEE B ORE L [T TR R A kR & T AHE D EREIL. B
(BB S O BRI OFRFITHY a7 EVRATH DL @I TRy, 2
DOBGRERBIISH b T2 Z LB RIAEN D, £z, FWEHN O TR 7 —0fi|
FEMBIC R Z AT 2 &0, SRSl CORFeE S A E s,

KR « P4 -

ATavxy M, BEHFOMBRAEEIZ IS, FRE R - [iELaiy) ., BEL kY —v
Afey (2 - BEMLAREER) K aa=7 %R (Y=o ¥— - HE - fSmag)
DL ~LOREE 2/ - J L7 5% B (CCOs : FRE - BEENE « 2 2=7 ¢ B%
BOHM) B, ARKEETEIEL TCWDIRNEEEARL LT, A7av =y FOTEODITRES
AT DR 2 G AHETE B A 51 - T 56D Th D, D7, HYFEIZ
BILERLEINOE N, 7+ —T v KOE=FY T OIEENZOWTIL, Ul
T PRIENSTRICBO T b a2 5I1E, 4% b CCO Th- =Y E OAKERD—
e LTkl S ATREMEIIR &V, M TREHMIFAEORE T, BEELEA NI 2=
T 4 BREDITESE (ROR¥ER K OHIRBRE) T 20122013 FEO FHERGHEEIT 722
EDRHERIN TG , 29 LERWMAZED, A7a Yy MEMAEICONT T 4+ 1 —
ToTROE=LY T EITHIRE, 7Y = s METHISHEYNERR L CBEFEOMAH
WTHAAGATe Z BT KD | FEER « TBOR CORFGMEDOIER SN D Z E N FHIAE D,
el -

ERDBHITOF I BE 23D, I O ERT 272 01X, RV To
Hfr ORI Hoc RiA EN D, I, FERIVEE Lo ik o @25 2 m) <, Fhikk
B (CCO) (2L D727 + v —7 v 7ROLF Z23EH Lo HftfeE L e =4 U v 7 )3Mikke L
TITbnb7ebiE, Ftbid— B E s 2 LRI TE 5,

728, CCO DHLUREIZET DIREN ORI Z MR T 2 72DI1E, 8 () DOKSETEE
DOffet, T72bb, FBICHEE I BB imH L RO ST ki35 2 & AFERICEE
Th D,



4—6 MRFRBICEHRLE-ZERRUVUBEZEER
4—6—1 HEBER
* SVTA IZ L » THA SNT-HINDERO=—XTh 5 FEHERICAEE L TV,
C RRDPFEE LT WS TR = R N OBHFHEAROFREIZ L0 REROBME - FEE(EEIZ D723
72,
* LF ~OWHEFEETEI DO ZFANT LV | LF NEEEA R D, A COFHEER I S22 > 7,
-« CCO DZSATEE O (% BICHEN g T~ b 2E - - I8 (X 0 igE )3
L. CCOIZ & D REROFRIRCIEE & W\ o ToiEBOJFEN )1 72 > 72,
- WHES I — K72 &8, HROTHES I EZEE S5O DOEFEY — L OBZIC I Y, FHED
MV 723206 & SN=Rm o723~ 72,
* SIGHRTECTONHERNLZ TR 6 T2 ) ~ORINT 512X, BRIZE > TUXI#T
DOBUEHNL THHEZ ZRETE D X 210720 | HHE~OBIMN LT 2o T,
Yy FOBEEEHICBWNC, (Faves MNEREIHT LS ESERL UL TOE
Fleigns i) Shic, ZNODOERIZE DRHZBRST 2 L ERoTely, £ Vol
B E LT, CCO 5 O BRE ~DIFRILA DRI TON, 7y =7 MRS &
MDOAT =T FNE =L DT ry ey hF—AE LTORIBHREEICEIR LT,
c TuYx 7 NCHIRE ST T EAR O (NEHIN) (2 OWTONRE S0 2 3
5L TS EEOMEIZ D73 o7,

4—6—2 PHFEENR

* LF (239 DWHERBATEI A DWW T OR R OIENGE LT, WS ODORGATTA LTz
LF EAR & O] D B AT BRI IR D U,

FTEROBNCA Uz THHE CRATEEAN L, IEER 22 AUTZIRA Z2uN ) & 9 BRIEAA: U,
JEBRORE . H Y7 AR DO IR T n 7T L E R DT S u—F TholoZ b
DB, NG B DD TIERWE IR L THHEICSM LI BROFC, JRELAAELDZ &
MNoTe,

- CCO T &% LF REF DG - 74 v —7 v THRRBUCEE TH 5, 2011 FLIFED
PREERIE (CCO o HE) i) (280, CCO BN E U,

< IR AELD CCO (1320 AT 244 £ & 1 /3—) L2 UE72 o 7izd, ANEREIZ X
0 5 AR 6 AZEFT DIEMTHE O 72O ORHME G BN NE U,



FHE fEim

ATuvzr ME, Yurv=/ FEEEBBDRENRL, 77X ATRO Ty - TR
=D 2 2D TA DA 244 F AKX, BRNER LTWVS CIRa X MeBEFO B, - 1582
B RN 2 B0 AN APER B A2 N L2, T aY =7 RO 3 OO EIIVTR S T e s
N EEEOERIZERNL ., B 1 RRICE28IFOEE) KORER3 (C/P DREIFk) DiERSE
FKOEBREEIIREIZRE VY, i, AR 2 (R RAAEFEEEN LR G T 7 B A HHeD
M E) \Z2oWTIE, av = b OIS AR C LRGP B 2 M e S8 5 2 & AT
HIFNTHRR S T Z LRI L D FRREICE £ o7,

WY, AT = N CIIRRHIBRO—ORTE 2RI, Rt B REREBCEROA
FHa B fR D SRR HE 2 Bl L C& 7, L L, 2009 FEOEEAREFIE A5, A7 1
V7 OO BRI TH D v U)IHTHRIC T 5 HEEREOMILIZE T 5720, HHET —
~ ZEROMER O FARIEIE = — X TR 2 D HERAXIR M OFHFITRY | ERIZE T LF
DHEZAT S SVTA A8 LT, hERANZHEANE K D72 D OWHETER) 2 FEfi L 72AE R, 44020
HD 3 HDOEMHFMFE L 20 4,00 CCO 2 L DT, K5 FOMIT 244 FHZFE THIlT 25 K& =
DT LT LT,

7uY 7 FOREOEHGEIECOW T, (ERBHHE~OSNNZ 18 U RS Lo %
DEFIZIE, CCO IZX D77 + v —7T v 7= LF Z{EH Lo HifE R O =4 1 > 70
e L TITON D ED B V) | DT O DORARE - B COFFGMEORMECR D TE & 72> T D,

Flo, FRIHREOE =4V 72O T, ML OHE L] E~ORSOMENENGED
DAL, Flz, TV M LIEE (BIROBKER OWFED ~D T 7 & A DU N AEF ) E) (12
DONTCh, BRAICE=XY 705G - Eli S D MERS D,



FOE s LEF

6—1 128
INETOTr Y = MEBOMESIRUIL O AR - BASERR, SREA B E 2 HERITT
RO LBV AT,

6—1—1 7rv=7 MIBHOIEENIERE I D HHA
A7y NTIFE=HZ Y > VOB TE S TR o 72728, FLaHmZm
FTe_R—=Z2 T A VOMESLOTZDIT, T TIZERE S AL72 50 FTLISAD 194 FIT-ONT |
& EY 72 & O iE 2 32503 5 Z E N E Ly,
KT =7 NOREREGNDOIAG DI, L~V TOE' Y 24— L ORROIAG D
7D T =0 vay TEBET D2 EREE LU,
COVAMS & IEEHEADHIBIGE SR 7 1 7T LT D EERBNEM BT v 7T A
(Food Input Subsidy Program : FISP) 2 —7R> 73 9 HIZHElAi S4L, COVAMS Tt -4
RERPRICBWCIIERATEHT 27 FBIR b 52 Z &b liEORFEZEHT 5 X5,
COVAMS & FISP DI\ V2 EIERER G IMAAMR Y IR UABZ D ERH D, EEROFITIE,
TR AR X 0 IR =R’ B ATHEME B 512 6 B & BN T
7R ER S NIz, ZD7), HEREXREANCHT->TL, TEVRRELTD
SR DBR G EBATHZ LT, HERAERZIT) 2 & THIRF SN D IE & 3R
BEADIGEEZ FTREIC U, EHEEEIC D723 % L& 2 bivd,

6—1—2 7avz=s METHRICESND Z ENREIND FIH
() 7mv=s MNEEIZETES

1) BHREICEHIOEME T ey =7 MO LR A 7280, HRNBA L~V E
ThHWPD LUK D IFRSEICET 5 PR BIEOIERCZ FVBRETIT9 =
ENREFE LY,

2) E=X YU U TTIOPSAADTER SN o Te Z ERHETH D Z b, 5#
I BNV TE=SY ) o TR A LT 2 T LN EE LU,

3)  VUIIFEO HERAERRKICOVWTE, K=o ey ey T e s T A
TSN TND Z EnD, BFOA 37 Nt d57-01ch, Thb e
TLEDHEETHERATO ZENEE L,

4) K7y = FMIRIZOWT, S%OBERIRIFR RGeS o720, BT
= —AHIROE=4 Y T afki T D Z ENEE L,

(2) FEMIGETE—

1) SVTA |32 TH D Z L ITHG THMER SN, TOTHRI AL M AF
ANEETHHIZHED ST, CP O~3I A MESM EIZh DA IEET
Tuavxl MEENSHAAEINLTW R oTz, ZD7=d, SVTA EfEdD7=H D
EEHARR & R DML RO —D LT T ENEE LY,

2) BRICE->TUIRARDFEEEEbh b Ths, Tuy=s MNEE), Aita L



BREIREN O N ENDERIITBEERHH, L) Z kL TH B o728
AR - BT TRIEE T~ DXL & RS %néﬂ%n@@_ ENEE LY,

3) Tuvzl NORFOWTREERN B A FF -t 5720, BifoTry s b
T FEhiT H5A0E, R A RO IR U DR A AT = &
NEFE LY,

4) BERAODAF— KT v T OIEEMEED -0, {FBEZ LTI aIy b Ay
rDY & T, WIHIREIO 7O DB AM OB EFT S Z E R E LV, (8~
2L, ETZ A= RER ST, WINCRD Z & & 35,) BERIITBUT
fho7a =7 N EEELTHERT A Z ENEE LU,

5) LF PRERIZKH UHEEAT 5 B0 A IR ER O—2>ThH 523, LF ~OikH ﬂ
EIEHEI IR Ch o7 2 bR Th D, 4tk FritEA AT 5720
X, LF ~OHEIbDHA T 4 TOBEANEE LU,

(3) FHEMEHE—F

1) COVAMS 7=/ b ORERD S ERIZE & H HICEH X a0 dbm o
BIRED &, BAPTE OBIARDHAARD DRI ERASDOBRILAENZ LG, kD
a7 NI, BARCOWTIBEATTE OBIARICESZBT Z ENEE LU,

2) AFmav=z FNTIE. BERRICEDBROEFENBETH 7208, 5%, 1%
KRR A o T ORI 1572 £ BRIV A RRITIEZ 5 2 ENEE L
VY, FAUCE Y | AR EREFEOMIEIC SRR D Z Enlif s D, FTe,
ERBNIERIZE > TA BT A T h@EmnZ End, BlIs e itEd 5 =
ENREFE LY,

6—1—3 ZOMIES

(1) 7vy=Z NOEERSEBIZTREFHUIDONT, v 7 VA ENTOJRHRIZHE L=
WCEELD, IRODH T EDEE LV,

Q) FEIHAOBIZIL, Tr =7 M ThI: 7 I CON—2F 1 i, KON 5
WIS STV DBIIR COR—RA T A 2T —2 & U THERT A2 EREE LU,

6—2 il
(1) SVTA OAZhHE:

SVTA 1%, ®IBHITED=—X LB FEN EREICHRE S TWAIGAITIE, BRI AT
DOEHFEEFINILD D DR 2T T u—FTh Db, —J7, SRMko =—X L EF
HIZOWTHHERBRWEESIZIE, IVTA %38 L T b BRI e o T Hli 2 85 ET 5 2
EMEEND,

(2) FEREIOZIR
LF (29 2 ahififeh I COBAE L UIZITERAITH S, FFZ COVAMS D X 912, FF
TEHAFOLHR W RN E CH L T2 Tl A T 4 772 LIC LF 1254
Waly AV RERDDLOITHE L,



(@) 7Ry TunTuves MNEE
TaY=r FOET, B . REREOZMITIE S TEHERHIZIL 7 Lo 71
EEIN, Zhald7ay = NEEOER, %iE O =—Ah > ToEIIHmRT 2.

4) BT 7 a—FOi% A
{EAER G Z DA A2 5 . £, R mEEDM A Z R 572 &, s
FENCEER SN TOWD FEEIEHT 5 Z K-> TEEDHEE Sz,

(5) PRODEFI 7 7' 1 —F DA
HIE T AT RIREZRE ), ANIEIROTEFANHANOmOFEEERICE L T\ 5, Fiz, 5
NTCORNNFEIHER S & 52722 LI L0, FADORDIREZS L, FHES IS
& FEhEREOBMC 7R 57, ZhubidnTivd PRODEFI 77 a—FnbEA ST
72HbDTh D,

6 BHEBMH— K

WHESINH — ROBMAAIZ LY . #ESEITHHEDIEHRPF RISV E D720 | HE~DOZINEED
) 1| N VA N il



B & B

1. & (Rl a2



TREM

REPORT OF THE JOINT TERMINAL EVALUATION
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR. COMMUNITY VITALIZATION AND AFFORESTATION
IN MIDDLE SHIRE IN THE REPUBLIC OF MALAWI

The Japanese terminal evaluation team, organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Hiroyuki
Hatori, Senior Advisor, JICA, was dispatched to the Republic of Malawi (hereinafter
referred to as “Malawi”) from June 2™ to June 23" for the purpose of evaluating the
progress and achievements of the Japanese technical cooperation on the Project for
Community Vitalization and Afforestation in Middle Shire in Malawi (hereinafter
referred to as “the Project™). The terminal evaluation was jointly conducted with the
Malawian evaluation team headed by Mr. Teddy Kamoto, Assistant Director,
Department of Forestry, Ministry of the Environment and Climate Change Management.

During their stay in Malawi, a series of meetings were held with the Malawian
authorities and field surveys at target villages were conducted. Based on the discussions
and surveys, the Malawi-Japan Joint Terminal Evaluation Team (hereinafter referred to
as “the Team™) agreed on the contents of the attached Terminal Evaluation Report to
report to the Joint Coordinating Committee Meeting held on June 20™, 2012, for
recommending to their respective Governments the matters referred to in the attached
report.

Lilongwe, June 20", 2012

ol O I A——

Mr. Hiroyuki Hatori Mr. Teddy Kamoto

Team Leader, Team Leader,

Japanese terminal evaluation team, Malawian terminal evaluation team,
Japan International Cooperation Department of Forestry,

Agency Ministry of the Environment and

Climate Change Management
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Abbreviations
ASWAP Agriculture Sector Wide Approach
BEWE Blantyre Water Board
COVAMS {The Project for) Community Vitalization and Afforestation in Middle Shire
DA Disirict Assembly
DADO District Agricultural Development Office
DAES Department of Agricultural Extension Services
DC District Commissioner
DCDO District Community Development Office
DFO District Forestry Office
DoCD Department of Community Development
DoF Department of Forestry
LRCD Land Resources Conservation Department
DPD Director of Planning and Development
ESCOM Electricity Supply Corporation
EU European Union
FIDP Farm Income Diversification Programme
FISP Farm Input Subsidy Program
FMO Field Management Officer
Gol Government of Japan
GoM Covernment of Malawi
HH Households
IGPWP Income Generation Public Works Programme
IVTA Integrated Village Training Approach
e Joint Coordinating Committee
JCCM Joint Coordinating Committee Meeting
JICA Japan International Cooperation Agency
iLy Japanese Yen
LF Lead Farmer
MGDS Malawi Growth Development Strategy
ME Malawi Kwacha
MOU Memorandum of Understanding
oJT On the Job Training
PCM Project Cycle Management
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PDM Project Design Matrix

PIL Project Implementation Unit

FO Plan of Operations

PRODEFI Project Communautaire de Developpement Forestier Integre au Senegal
REDD Reducing Emissions from Deforestation and Forest Degradation
RFO Regional Forestry Office

SEC Soil Erosion Control

SLF Senior Lead Farmer

SVTA Specifiad Village Training Approach

TA Traditional Authority

TLC Total Land Care (NGO)

UNDP United Nations Development Programme

WB World Bank
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discussions with Malawian counterpart personnel, farmers in target villages and other
relevant stakeholders from June 4™ to June 20", 2012. Based on the survey findings and
a series of discussions, the Team made the Joint Terminal Evaluation Report to be
submitted to the JCC held on June 20", 2012. See Annex 3 for details.

1.4 Background of the Project

The Middle Shire basin is adjacent to Blantyre, the largest city in the country, The forest
resources in the Middle Shire basin provide the city with firewood and charcoal as the
most common sources of energy. As the local population has exploited the forest
resources for agricultural land expansion and fuel consumption, the natural environment
of the basin has been deteriorated to a large extent. As a result, severe soil erosion
occurred and a huge amount of silt was deposited in the dams along Shire River, which
reduced the capacity of electric power generation and urban water supply for the area.

In order to explore a solution to this problem, “The Pilot Study on Community
Vitalization and Afforestation in Middle Shire” (hereinafter referred to as “the Pilot
Study™), supported by JICA, was conducted from the year 2002 to 2005. The Pilot
Study had verified the effectiveness of a pilot model combining afforestation and
income generating activities aiming at sustainable natural resource management.

The Government of the Republic of Malawi requested further cooperation to the
Government of Japan to extend the pilot model to neighboring villages in the Middle
Shire basin. On March 2™, 2007, both governments agreed to commence the Project for
Community Vitalization and Afforestation in Middle Shire.

1.5 Summary of the Project
The project purpose is “Productive activities including tree growing and soil erosion
control are implemented with consideration of forest conservation and rehabilitation in
the target villages”. The overall goal of the Project is “Villagers in the target villages
practice sustainable forest management through the improvement of livelihoods”. The
outputs of the Project are described as follows:
(1) The target villagers acquire knowledge and skills regarding productive activities
including tree growing and soil erosion control.
(2) Capacity of the target villagers is enhanced to access necessary resources for
productive activities including tree growing and soil erosion control,
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(3) Capacity of the counterparts is enhanced in supporting productive activities
including tree growing and soil erosion control.

1.6 Methodology of Terminal Evaluation
The joint terminal evaluation exercise was conducted by taking the following steps.

1-6-1. Design of the Evaluation Framework

The Team first designed an “evaluation grid” (please see Annex 4), the framework of
the terminal evaluation that contains key questions to assess the achievement and
implementation process with five (5) evaluation criteria, based on the latest PDM
(Project Design Matrix, please see Annex 1).

1-6-2. Data collection

In order to assess the Project according to the above-mentioned evaluation grid, the

joint evaluation team members collected both quantitative and qualitative data through

following methods:

a) Review of the project reports and documents on activities including bi-annual
progress reports, minutes of meetings of Joint Coordination Committee meetings,
mid-term review report and PDMs;

b) Interviews and questionnaires to the Project’s counterpart personnel and the
Japanese experts;

c) Records of input from the Japanese side; and

d) Site visits and interviews in some target villages

1-6-3. Data analysis and evaluation
The collected data was analyzed and evaluated according to the five evaluation criteria
described below:

_'?'#-ﬁ""""' 1-"-.:---".- = . R B B TR s S
R R T

Relevance Whether the “Overall Goal™” and the * F'Tmtct Purpm«: are consistent
with the Malawian Government's development policies, the needs of
the target population, and Japanese development assistant policy.

Effectiveness | Degree of achievement of the project purpose including whether the
Project’s Outputs can be attributed for the achievement.

(1%

Efficiency How “input” have been converted to “output”, in terms of both
quantity and quality, considering the appropriateness, timing, cost,
and benefits of the input.
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Impact Positive/negative and intended/unintended influence caused by the
Project, including the extent to which the owerall goal has been
attained.

Sustainability | On intuitional/policy, oggnizaﬁonal, financial and technical aspects,
whether the benefits of the Project will be sustained after the external
assistance is terminated.

2. Achievement of the Project

2.1 Input
The Team confirmed that the input have been provided appropriately as planned on the
whole.

2-1-1. Input from the Japanese side

a) Experts

Experts dispatched by JICA were as follow:

Three (3) long-term experts: Chief Advisor/Forest Resource Management (soil erosion
control); Rural development; and Coordinator/Forest Resource Management (watershed
management); and

Two (2) short-term experts: Participatory Rural Development Advisor/PRODEFI Model
Management; and Public Relations

The details of the assignment of experts are shown in Annex 3.

b) Machinery and equipment

JICA provided the Project with various equipment including 3 wvehicles and 18
motorbikes, and the total amount was MK 3Z.Imillion. All the equipment was fully
used in good condition. The details are listed in Annex 8.

¢) Training
Total of 29 GoM officers participated in training abroad: 5 in Senegal, 4 in Kenya, 1 in
Tanzania, | in Argentina, | in Gabon and 17 in Japan, as listed in Annex 7.

d) Loecal cost

As of June 2012, a total of MK 95.Imillion, which was equivalent to I'Y 41.1million,
was allocated for the operational expenses including trainers' fee for CCOs and LFs.
The details of the operational expenses are shown in Annex 9.

4
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2-1-2. Input from the Malawian side

a) Assignment of counterpart personnel

The Project was headed by Project Director from Regional Forestry Office, Project
manager and three (3) Field Management Officers from District Forestry Office. In
addition, 20 personnel were assigned as Conservation Coordinating Officer (CCO)
consisting of six (6) from District Forestry Office, ten (10) from District Agricultural
Development Office, and four (4) from District Community Development Office, with
three (3) drivers. With some replacements including Project Director and FMO, 35
counterpart personnel were assigned in total. The counterpart personnel were
government officers from three ministries' departments: Forestry Department,

Agricultural Extension Services Department, and Community Development Department.

The detailed list of counterpart personnel is shown in Annex 6.
As of the terminal evaluation in June 2012, two (2) CCOs were absent, one on her study
leave and the other on his training in Japan.

b) Office space and facilities

Project office was provided in the District Forestry Office in Blantyre and necessary
utilities were covered by the Malawian side.

Land for two (2) demonstration plots in Chiwalo and Chuma village were provided by
the communities.

Two (2) motorbikes were provided from Forestry Department and Community
Development Department. Details are shown in Annex 8.

¢) Local cost

As of June 2012, a total of MK 28.9 million, which is equivalent to JY 6.3million, was
allocated for the operational expenses including the fuel for CCOs™ motorbikes. The
details of the operational expenses are shown in Annex 9.

2.2 Outputs and Activities
2-2-1, Output 1

"The target villagers acquire knowledge and skills regarding productive activifies
including free growing and soil erosion conirol.”

Output 1 has been mostly achieved based on the following analysis:

TREM
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Verifiable Indicators

Results

1-1:  Percentage of
households whose
members have
participated in training
to the total number of
households in 50
villages (70%)

a. The total number of households (HHs) in 50 villages
where the Project intervention started in 2008 and 2009 was
5,024 in 2011. Regarding training attendance, the Project
counted the number of participants and did not count HHs,
therefore the percentage is calculated by dividing total HHs
into training participants of the villages in 2011. They are
indicative with rationality: tree growing- 73.9%; and soil
erosion control- 73.5%:;

b. It is reasonable to judge that the indicator has been
achieved:

c. In all 244 villages, 64.9% of all HHs participated in tree
growing, and 71.6% HHs participated in SEC.

1-2: Percentage of
training  participants
who acquired
knowledge and skills
introduced in  training
courses in 50 villages
(75%)

a. Since the Project has collected data on households basis
in its monitoring, no data on individual practitioner is
available to measure this indicator;

b. In the 50 villages, the numbers of HHs whose members
have practiced introduced knowledge and skills in tree
growing, and SEC on their plots in 2011 are 3,926 HHs
{78.1%), and 2,307 HHs (45.99%) respectively;

c. Therefore, the indicator has been achieved nearly half;

d. In all 244 villages, 73.2% of all HHs participated in tree
growing, and 27.5% HHs participated in SEC. (See also
“2-4. Overall Goal”).

1-3: One demonstration
plot established in each
of 244 target villages

a. Demonstration plots were established in 232 villages out
of 244 with 95% achievement;
b. indicator h en almost achieved,

1-4: Number of villages
where lead farmers
(LFs) are conducting
training on tree
growing and  soil
erosion control. (244
villages )

a. In 2011, among 244 villages, tree growing training was
conducted in 200 villages (85.7%), and SEC was
conducted in 2135 villages (88.1%);

b. Therefore, the indicator has been mostly achieved.

Please also see Annex 12,
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In parallel, furthermore, the training attendance in target villages was increasing,

compared with the time of the mid-term review.

In 50 villages, for example,

approximately 20% HHs participated in tree growing training by the mid-term review in

2010 while 73.9% HHs in 2011.

Similarly, 34% HHs participated in soil erosion

control training by 2010 while 73.5% HHs in 2011.

2-2-2, Output 2

"Capacity of the target villagers is enhanced to access necessary resources for
productive activities including tree growing and soil erosion control”

The achievement of Output 2 has been partial based on the following analysis:

Verifiable Indicators

Results

2-1: Percentage of
trained houscholds who
actually have accessed
information about
necessary resources fo
the total number of
trained households in
50 villages (75%)

a.

In the 50 villages, information on resources for tree
growing only was delivered at training to trained
(participating) HHs by CCOs. The number of participants
to tree growing training in 2011 was 3,713, and they all
had access to the information in a sense (100%);

The provided information was little and limited, including
the information of resource providers such as ESCOM
and BWB and the market price of forest products in
Blantyre;

The indicator has been reasonably achieved.

2-2:  Percentage of
trained households who
actually have accessed
the resources to the
total number of trained
households in 50
villages (50%)

cl

Since most resource providers such as development
programs and NGOs do not deal with individual villagers
but groups of villagers and village as a unit, no data was
available to measure this indicator with the Project;

146 trained villages received nursery inputs such as tubes
and seeds from Total Land Care (NGO in 2010;

In addition, some groups of 46 trained villages in total
accessed other initiatives for nursery materials (e.g. seeds,
tubes, etc.), and 7 villages received 5,000 seedlings from
Local Development Fund;

2 groups of 2 trained villages prepared and submitted
proposals to ESCOM for nursery materials with the
support from FMO in charge in 2012;

TREM
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e. The level of the achievement of Qutput 2 was assessed as
partial due to the lack of relevant data.

Flease also see Annex 12.

2-2.3. Output 3

"Capacity of the counterparts is enhanced in supporting productive activilies
including tree growing and soil erosion control"'

Output 3 has been mostly achieved based on the following analysis:

Verifiable Indicators

Results

3-1: Number of training
courses conducted by
the Project
management for the
extension staff (Once a

a. 53 training courses for all CCOs were conducted on
nearly a monthly basis between Nov. 2007 and June 2012
in various areas including not only technical matters but
also project management and computer training, as listed
in Annex 11; and

quarter) b. Therefore, the indicator has been achieved.
3-2: Guidelines | a. IVTA guideline was prepared in 2009 by Japanese
prepared experts;

b. SVTA guideline was drafted in early 2010, modified by
reflecting feedbacks from CCOs and LFs, and finalized in
April 2012 by Japanese experts;

c. Therefore, the indicator has been achieved.

3-3: Percentage of the
counterparts who
satisfactorily
understand and apply
the guidelines (75%)

a. According to the questionnaire to 18 CCOs, all of them
have confidence in training Lead Farmers to practice by
LFs themselves the extension of techniques to fellow
farmers (100%), and 8 CCOs stated that they had no
difficulties in understanding the guidelines (44%);

b. According to the questionnaire to and interview with
JICA experts, they observed that CCOs had satisfactorily
understood the guidelines through many discussions and
meetings among the project members and actual practice
on the ground with farmers;

¢. Therefore, the indicator has been well achieved.
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2.3 Project Purpose

“Productive activities including tree growing and soil erosion control are
implemented with consideration of forest conservation and rehabilitation in the target

villages."

The Project has mostly achieved its Project Purpose aiming at the dissemination of
productive activities in soil erosion control and tree growing in all the 244 villages of
TA Kuntaja and STA Kapeni in Blantyre District, based on the following analysis:

Verifiable Indicators

Results

1: Percentage of households
adopting recommended tree
growing techniques to the
total number of households
(50% in 30  villages ,
30 % in 119 villages and
20% in 75 villages)

a.

Tree growing activities were observed in 78.1% HHs
in 50 villages, 76.1% HHs in 119 villages, and 67.9%
HHs in 75 villages, according to the results of data
collection conducted by the Project, in early 2012, in
cooperation with all 244 village heads;

Therefore, the indicators have been successfully
achieved.

2: Percentage of households
adopting recommended soil
erosion conirol techniques
to the total number of
households (50% in
S50villages, 30% in 119
villages and 20% in 73
villages)

45.9% HHs in 50 villages, 32.2% HHs in 119
villages, and 15.1% HHs in 75 villages have adopted
recommended soil erosion control techniques.

The Indicator has been almost achieved.

3: Percentage of households
practicing other productive

activities to the training
participants (30% in 9
villages)

al‘

f o T view of e Proiect-in }
2010, the indicator was achieved;

After the change in the Project strategy from IVTA to
SVTA focusing on SEC with tree growing to expand
the target to all 244 villages in 2 TAs in 2010, the
Project activities for other productive activities have

been minimized to some follow-ups and support on a
villagers' request and commitment basis;

Therefore, this indicator is not likely to be relevant
for the terminal evaluation.

Flease also see Annex 12.
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The Project set targets of 50 villages with some 5,000 HHs in “Specified Village
Training Approach (SVTA)” in 2009, and then it efficiently increased the target to 244
villages with 33,500 HHs.

2.4 Overall Goal

Villagers in the target villages practice sustainable forest management through the
improvement of livelihoods.

Once the Project Purpose is properly achieved and continuous follow up and monitoring
by CCOs with trained LFs will be made, the prospect of attaining of Overall Goal is
likely to be high because of the following reasons:

Positive impact has already emerged in a way that many practicing households in soil
erosion control reportedly experienced the increase in the yield of their staple food,
maize, during the Project period. Tree growing was widely practiced by villagers;
however, its impact on livelihood was too early to make assessment.

Verifiable Indicators Resulis

1. Percentage of households who | a. Mo monitoring was conducted to measure the
recognize improvement in the improvement in the outlook of trees and access
outlook of trees and access to to forest products.

forest products in the 244 target
villages (60%)

2. Percentage of households of | a. According to the interviews in seven sample

which the livelihood is improved villages of the Project, many villagers who

in the 244 target villages (60 % ) were practicing soil erosion control techniques
have achieved the increase in the yield of
maize, and the villagers pointed that the food
security has increased in the households;

b. However, no monitoring was conducted to
measure the improvement of livelthood.

3. Percentage of households |a. According to the results of data collection
adopting  recommended  tree conducted by the Project in early 2012 in
growing techniques to the total cooperation with 244  village  heads,
number of households in the 244 recommended tree growing activities were
target villages (60 %) observed in 73.2% HHs in 244 villages;

10




/i

b. Therefore, the indicator has been already

achieved.
4. Percentage of households [ a. 27.5% HHs in 244 villages have adopted
adopting  recommended  soil recommended soil erosion control techniques

erosion control techniques to the as of 2011.
total number of households in the
244 arget villages (60%)

According to the observation of some villagers in target villages as well as CCOs,
villagers have realized benefits of productive activities by taking part in soil erosion
control and tree growing activities of the Project, and the number of follower villagers
was increasing each season through the introduction of trained LFs.

2.5 Implementation Process of the Project

2-5-1. Progress of activilies

Project activities have been implemented appropriately as a whole with the essential
change in strategy and methodology of the Project from IVTA to SVTA in 2009, the 2nd
year of the Project. SVTA focuses on the rapid and broad dissemination of techniques
in soil erosion control and tree growing in target 2 TAs that expanded from 86 to 244
villages in 2010 to cover all villages in the target area of the Project.

Originally, Activity 1.3 "To conduct detailed survey in the target villages” was done as
integrated detailed survey in @ villages selected in between 2007 and 2000. Then with
SVTA, it was conducted as household survey to capture the number of HHs and their
members of target villages for specified training in soil erosion control and tree

growing.

At the same time, Activity 1.5.1 "To train lead farmers” was shifted to become under
Activity 1.4 "To prepare the training" to go with Activity 1.4.4 "To prepare
demonstration plots in each target village for soil erosion control.” Between 2009 and
2010, 349 LFs (M: 174, F: 175) were trained in soil erosion control, 341 LFs (M: 173,
F: 168) in tree growing; and 195 LFs (M: 133, F: 60) in gully control.  Also, 36 Senior
Lead Farmers (SLFs) were trained by CCOs in the third year of the Project (2010) to
respond to the urgent need to increase LFs in newly targeted villages. The Project has
trained 1,260 LFs in total and 464 demonstration plots at least were constructed in 232

"
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villages.

Also, the scope of Activity 1.5.4 "To train villagers on other productive activities" was
reduced to support villagers on their request and commitment basis.

Activity 2-1 and 2-2 were implemented rather behind the schedule and have not been
well monitored, due to the insufficient performance of previous Field Management
Officers (FMOs) in resource coordination with the late replacement of incumbent FMO
in November 2011 and the lack of strategy and action plan to tackle with general
conditions in Blantyre where it was found that the availability of resources and
providing organizations to be mobilize for tree growing by trained villagers of the
Project was limited. However, because of the shift of the Project focus to the rapid
expansion of its area coverage for technology dissemination, the priority given to
Output 2 seemed to have been lowered.

For capacity enhancement of counterpart personnel, the scope of Activity 3.1 was
shifted from OJT to training for CCOs by the Project management after the mid-term
review of the Project in 2010, where the former indicator "percentage of the training
courses planned and implemented with initiatives of the counterparts (90%)" was
confirmed to have been achieved. Thereafter, various training sessions including
knowledge sharing with participants who trained abroad were frequently implemented
throughout the Project period.

2-5-2. Implementation of technology transfer

The Project focus shifted to the expansion of area coverage for technology
dissemination in 2009, however, technology transfer component, in other words,
capacity enhancement of target group and counterpart personnel remained as the
essential part of the Project.

a) Villagers in 244 villages as direct beneficiaries of the Project

- Targeting all villagers, the Project has annually implemented training for household
members of target villages on specified areas: soil erosion control, tree growing and
gully control in SVTA, Villagers were trained through Lead Farmers (LFs) who were
elected by villagers. Trained villagers were encouraged to practice the techniques on
their land with the support from LFs.

12
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- Significance of the training for villagers by the Project was that it provided villagers
with knowledge and skills only through training activities using demonstration plots,
and that it did not give out any in-kind inputs to villagers, such as fertilizer, seeds, and
allowance for participating villagers. This different approach from other development
initiatives sometimes caused misunderstanding and confusion among participating
villagers who expected some in-kind benefits from training.

- In line with the change of the Project focus on expansion with IVTA to SVTA in 2000,
given limited input and time, the Project further undertook additional change in its
implementation by limiting the intervention period of up to 2 years for training each
village in 2012, focusing more on the “wide and quick” dissemination of techniques
than on the capacity development of individual villagers.

b) Lead Farmers (LFs) and Senior Lead Farmers (SLF)

- Lead Farmers are elected by fellow-villagers at sensitization meetings for each
technical area: soil erosion control, tree growing and gully control, and when more than
2 LFs are selected in one area, gender balance is considered. Then LFs were trained
by CCOs, and received certification after they successfully practiced the techniques on
their demonstration plots and conducted training for villagers.

- Lead Farmers receive trainers' fee from the Project after they submit training reports to
the Project management.

- CCOs organize regular meetings with LFs on once or twice per month basis to discuss
various issues including the submission of training reports and data collection of
conserved gardens.

- Senior Lead Farmers (SLFs) who trained both LFs and villagers were trained by CCOs.

SLF was established in 2010 to respond to the urgent need for LFs for the dissemination
of techniques rapidly in newly targeted villages.

¢) CCOs (extension staff)

- All the 20 CCOs from three different departments (Forestry, Agriculture Extension
Services, Community Development) were basically trained in all three technical areas
(soil erosion control, tree growing and gully control) to become competent as trainers
for LFs and SLFs, being trained by Malawian senior officers (SEC and tree growing)
and Japanese experts (gully control) and through various trainings organized by the
Project as indicated in Annex 11.

- As of the terminal evaluation in June 2012, each of 18 CCOs covered between 4
villages with 243 HHs and 26 villages with 6,510 HHs, (On average, one CCO takes in
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charge of 12 villages with 1,827 HHs.)

- They were individually provided with motorbikes and fuel voucher by the Project as a
basic means of transport for their work with LFs and villagers in their responsible
villages.

2-5.3. Project management

a) Project planning and the revision of PDM

- After the commencement of the project in November 2007, the original PDM was first
modified in September 2008, with some indicators (PDM2);

- The revision of PDM2 was made in March 2010, following the results of the
Consultation Stady in July 2009. Project Purpose and Outputs were modified to cover
"soil erosion control” in addition to tree growing, with the introduction of SVTA, and
the number of target villages, ie., 86 villages, with indicators was set (PDM3).
Indicator 4 of Project Purpose in PDM2, "Identified factors that deter the training
participants from adopting recommended soil erosion control techniques,”" was
discharged, while one new indicator on the percentage of households adopting tree
growing techniques was added for Overall Goal;

- The last revision of PDM was made in November 2011, following the
recommendations of the Mid-term review in June 2010 with focus on rapid and broad
dissemination and expansion of soil erosion control techniques (FDM4). The number
of target villages was increased to 244 covering all villages in the Project area Also,
target Indicator for both Project Purpose and Outputs was changed from
"practitioners/participants” to "households™;

- To achieve Output 2, due to the insufficient performance of FMOs in charge as stated
earlier and the lack of strategic action plan, the planning and implementation for Output
2 were not well enhanced by the Project; and

- "Project management” was considered as administrative and not as Output of the
project, however, project management activities are incorporated into the "working
FDM" and monitored by Japanese experts for sharing and facilitation purposes among
the Project team.

b) Communication, consultation and decision-making

- The Project management organizes regular meetings on various levels to share
information and discuss matters concerned during the implementation of Project: JCC
meetings on twice a year, Steering Committee meefings on once a month, CCOs
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meeting on twice a month, LFs meetings on twice a month, and annual project review
meetings;

- Project Management meeting was organized on twice a month basis until 2010, but
was on monthly as of the terminal evaluation.

¢) Monitoring of activities and indicators

- Monitoring of training activities in target villages for both tree growing and SEC were
basically conducted by LFs who train villagers, and LFs submitted their training reports
to the Project Management through CCOs in charge. After that, result data were
compiled by areas (soil erosion control, tree growing and gully control) for analytical
work by Japanese experts in charge;

- The Project activities and inputs have been monitored periodically based on the PDM
and the PO through the above-mentioned regular meetings, and the results have been
compiled in bi-annual progress report and annual report to be shared among
stakeholders;

- However, these reports do not elaborate the achievement level of the Project Purpose
and Outputs, as the Project have not established its monitoring framework.  As a result,
activities of the Project have been planned by training areas and by Japanese experts in
charge, and the results of activities were not properly designed to be integrated into the
indicators to monitor the progress and measure the achievement of the Project Purpose;

- Monitoring of practicing villagers (HHs) in contour ridging and Area Survey were
conducted on annually.  In 2010, primary data from 169 villages was collected through
LFs and analyzed by FMO and Japanese expert in charge. The result was issued in the
"COVAMS Working Paper, No. 10" (October 2011),  In 2011, data from 219 out of 244
villages was collected and analyzed. On the other hand, the monitoring of practicing
villagers (HHs) in tree growing was conducted in early 2012 as part of the preparation
for the terminal evaluation, in cooperation with all 244 village heads;

- Additionally, much work load in payment processing was borne by the Japanese
experis to ensure financial accountability for JICA's budget allocation on trainers’ fee
for LFs, dealing with 1,260 LFs with nearly 4,000 training sessions targeting 33,500
HHs and more annually in 244 villages, without technology transfer component to
Malawian counterpart in verifying the implementation of training.
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2-5-4, Follow up on the Mid-term review

a) Revision of PDM and PO by the end of 2010

Following the recommendations of the Mid-term review, the revision of PDM3 was
made in November 2011 by the Project team, and MOU on the revision between JICA
and GOM was concluded in February 2012.

b} Monitoring of the impact of the Project

Monitoring was not conducted properly with baseline to measure the improvement in
the outlook of trees, access to forest products and livelihoods such as yield of maize.
On the other hand, Area Survey in soil erosion control activity is annually conducted by
the Project.

¢) Enhancement of activities for the Output

FMO in charge of resource coordination was replaced in November 2011. However,
because of the shift of Project focus to the rapid expansion of its area coverage for
technology dissemination, the priority given to Output 2 seemed to be lowered.

d) Work management based on plans

Although the Project activities are not incorporated into the action plan of Forestry
office (annually, quarterly, etc.), the planning, implementation and monitoring of the
Project activities are managed jointly by Japanese experts and CPs with the PDM and
PO of the Project.

e) Efficient inputs for targeting broader area
Project intervention period to target villages with training was set for 2 years in 2012 for
the Project to concentrate on the expansion with limited resources.

f) Strengthening of the Project implementation structure within the GOM

From the 4th JCC in May 2010, Agriculture Extension Services Department of the
Ministry of Agriculture joined as a JCC member of the Project.

In Blantyre DC, a Task Force with executive members was established for the Project,
but did not function due to the budgetary constraints.

g) Securing budget allocation with effective management
Budget allocation by the GOM has improved in amount; however, disbursement was
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always delayed even when reports on expenditure and next activity plan were submitted
on time.

h) Promotion of collaboration with other development partners
TLC supplied inputs in tree growing, and ESCOM and BWE joined in 3C meetings as
members.

The Project hosted SLM project of UNDP for briefing and site visits.

Matters requiring high level coordination and collaboration with other development
partners were handled by the JICA Malawi office, and no major consultation activities
have been implemented within the Project scope.

3. Evaluation Resulis

3.1 Relevance

The Project is considered to be highly relevant to the policies of both the GOM and the
GOJ, as well as the needs of Malawi and the target beneficiaries, i.e., local people in
244 target villages.

3-1-1. Relevance to the policy of the GOM

The Government policy remains: the Project objective for forest management and land
conservation is consistent with the Malawian sector development policies such as
"Mational Forest Policy, 1996," and "Agriculture Sector Wide Approach (ASWAP),"
that are in line with the Malawi Growth and Development Strategy II (MGDS II:
2011-2016), the overall medium-term development plan, which emphasizes the
importance of food security through poverty reduction and sustainable land
management. In addition, Middle Shire area remains as a high priority area in Malawi.
Therefore, the direction of the Project is considered to be quite relevant to the policy of
the GOM.

3-1-2. Consistency with the ODA policy of the GOJ for Malawi

The Japanese ODA policy for Malawi in 2012 emphasizes the assistance in achieving
the "sustainable land and water resource management” by small farmers and the
long-term stability and improvement of agricultural productivity through technical
assistance for the effective utilization of water resources and capacity building relating
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to land and environmental management including forest conservation. Thus, the
Project is considered to be very consistent with the md policy of the GOJ,

3-1-3. Relevance to the needs of Malawi and target beneficiaries

Forest management in Malawi is facing the problem of deforestation and soil erosion
which causes land degradation leading to the reduction of food production and the
siltation of water bodies. Watershed management through sustainable  forest
management and utilization in Middle Shire area is considered very important as Shire
River is where most of the country’s power generation comes from. The Project
facilitates tree planting and soil erosion control that helps the reduction of silt being
deposited at Nkula dam and food production. Therefore, the Project is considered to
be properly related to the issues in forest conservation and management of Malawi.

In addition, it is said that nearly 80% of the Malawian population are rural farmers, who
compose a large part of the poor sirata of the society. Those farmers have been
suffering from the chronic food shortage.  With the introduction of soil erosion control
and tree growing technigues, food shortage problem can be minimized, as soil erosion
control and tree growing enable villagers to obtain more food crops, such as maize, and
additional income. The Team confirmed during the field interviews that practicing
households appreciated this aspect as the most important change brought about by the
Project. Thus, the Project is evaluated as very much relevant to the immediate needs
for food security and poverty reduction of the target beneficiaries.

3-1-4. Relevance of the Project design and its strategy

Specified Village Training Approach (SVTA) using trained LFs by the Project was
successfully matching to both the needs of direct beneficiaries of the Project and the
revised Project strategy focusing on the rapid expansion of its area coverage for
technology dissemination. As the introduced technologies for soil erosion control and
tree growing, including contour ridge making, swale making and manure making, were
simple and relatively low cost for villagers, and the result has become quickly visible
within one harvest season in the form of increase in the production of their food crop
{maize). Also, training methodology using LFs as trainers with their demonstration
plots was very user friendly and accessible for villagers because LFs were selected by
fellow villagers and they could learn on their land and receive encouragement from LFs
at any time in a flexible manner. In addition, as part of SVTA principles, training was
equally open to everyone and all households in each target village, and this was
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considered very much relevant for the dissemination of techniques.

Taking advantage of JICA's experience, this project was originally designed based on
one JICA supported project in Senegal named “PRODEFI"',

3.2 Effectiveness
Effectiveness of the Project is considered to be high based on the following analysis:

3-2-1. Achievement of the Project Purpose

The Purpose has been mostly achieved as stated in “2.3 Project Purpose” And, the
capacity of target villagers in applying soil erosion control and tree growing technigues
by themselves has been highly strengthened, resulting in that most practicing
households in soil erosion control reportedly experienced the increase in the yield of
their staple food, maize, during the Project period.

3-2-2. Contribution of Qutputs to the achievement of the Project Purpose

All three Outputs are to contribute to the achievement of the project Purpose as a whole.
Since the Project focus was shifted to the rapid and broad expansion of the
dissemination of the techniques in 2009, villagers training using LFs (Output 1) and the
capacity enhancement of CCOs (Output 3) have especially contributed to that effects,
while resource mobilization and coordination for advanced productive activities by
trained villagers (Output 2) was slightly toned down within the Project scope.

3-2-3. Analysis of factors to achieve the Project Purpose

a) Promoting factor: Introduction of SVTA

As described earlier, the technologies applied in SVTA were indeed matching with the
villagers’ serious needs for food security.

b) Other promoting factors

- Project management: Arrangements of various internal meetings was heavily
time-consuming for the Project management, however, they highly contributed to
ensuring information sharing among members including CCOs who could not be fully
engaged in the Project activities, and also they contributed to establishing good relations
among Project members and stakeholders as a team;

I PRODEFI stands for “Project Communautaire de Developpement Forestier Integre au
Senegal”. See 5.2 Lessons Learnt (5) Effectiveness of PRODEFT approach.
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- Trainers fee for LFs making them feel responsible and encouraged for organizing
training for fellow-villagers;

- Existing simple technigues with low cost;

- Introduction of TP cards and other devises to facilitate participation of village HHs to
training;

- Change of training unit from *village” to “clan” to improve the accessibility for
villagers;

- High mobility of CCOs equipped with individual motorbike and fuel voucher, as the
encouragement and support provided by CCOs' visits to LFs and Villagers was driving
force; and

- Actual benefits that villagers produced for themselves by participating the Project.

¢) Impeding factor

- In some villages, the relationship between LFs and village heads was not well
established due to the perception of village heads that giving trainers fee for LFs was
not fair;

- Misunderstanding among villagers in the use of technologies that “the technology does
not work without fertilizer";

- The Project provided villagers with knowledge and skills only through training
activities using demonstration plots, and it did not give out any in-kind inputs to
villagers, such as fertilizer, seeds, and allowance for participating villagers. This
different approach from other development initiatives sometimes caused confusion
among participating villagers who expected some in-kind benefits from training;

- Fuel shortage from 2011 has heavily affected the implementation of the Project
activities, especially to the mobility of CCOs equipped with motorbikes to make visits
for regular consultation with LFs and monitoring activities to villages in charge.
CCOs’ encouragement and follow up for both LFs and trained villagers was considered
crucial to facilitate the techniques to be practiced by villagers; and

- Due to the small number of CCOs (20) to cover 244 villages, the organization of
trainings sometimes went behind the schedule, May to June, and missed appropriate
timing for land preparation in target villages.

3-2-4. Important assumptions (external conditions)

The PDM does not indicate important assumption for achieving the Project purpose and
there has not been any notable change in policy direction of the GoM.

Fuel shortage from 2011 has heavily affected the implementation of the Project
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3.3 Efficiency
The efficiency of the Project is considered to be high for the following reasons:

3-3-1. Achievement of the Outputs

Two (2) Outputs out of three have been mostly achieved, as earlier described in “2.2
Outputs.”  The contribution of Output 2 (resource mobilization for advanced
productive activities by villagers) was partial because of the shift of the Project strategy
to the “wide and quick” dissemination of the techniques.

By concentrating limited resources on the expansion, the Project has achieved its
Project Purpose with the increasing number of participating households to training in
target villages with the same input in terms of human resources: Malawian counterpart
personnel including 20 Conservation Coordination Officers (CCOs) and three Japanese
long-term experts during nearly 5 years.

3-3-2, Appropriateness and ufilization of Input and activities

The Input has been provided appropriately as a whole in line with the plan of the Project

as indicated in “2.1 Inputs,” with some remarks as follows:

a) Activities in "project management” were considered as administrative and
supporting and were not recognized as Output in the PDM of the Project. However,
actual project management activities including public relations are incorporated into
the "working PDM" and monitored by Japanese experts for sharing and facilitation
purposes among the Project team. This task consumed the large part of the
Japanese experts’ work, without technology transfer component to the counterpart
personnel of the Project.  Additionally, much work load in payment processing was
borne by the Japanese experts to ensure accountability for JICA's budget allocation
on trainers’ fee for LFs, dealing manually with approximately 1,200 LFs with nearly
4,000 training sessions largeting 33,500 HHs and more annually in 244 villages; and

b) Regarding the budget allocation from the Malawian side, it has improved in amount.
However, disbursement was still delayed even when reports on expenditure and next
activity plan were submitted on time.

3.4 Impacts
Impact of the Project is considered as fairly positive based on the results of the
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following analysis:

3-4-1. Impact on Overall Goal level

*“2.4 Overall Goal,” once the Project Purpose is properly achieved and continuous
follow up and monitoring by CCOs with trained LFs will be made, the prospect of
attaining of Overall Goal is likely to be high.

Therefore, appropriate monitoring with baseline data needs to be undertaken urgently to
measure the improvement in the outlook of trees and access to forest products as well as
livelihoods.

3-4-2. Positive impact

It was observed that the awareness was increasing among villagers that they could
improve their livelihood on their own based on their experience in having increased
their maize production.

Regarding the Project effects on the reduction of silt, according to the result of Area
Survey in soil erosion control activity by the Project, the number of farmers who
practiced conservation technologies in 2011 planting season was estimated 9,400 HHs,
hence the percentage of practiced farmers to all the HHs of 244 villages, which is
33,500, is 28%. With these HHs, 2,360ha of maize gardens are estimated as conserved.
The amounts of soil protected in the gardens of two Project demonstration plots were
5.2m’° and 36.9m’ in Chiwalo and Chuma respectively. Therefore, the amount of
protected soil in the entire conserved gardens of the project target area in 2011 is
estimated in a range of ll,ﬂﬂ{}mj to BT,ﬂmmi_

3-4-3. Negative impact

Current mode of incentives for LFs such as trainers’ fee in cash caused different
perception among some village heads about the Project, and unfavorable relations
between village heads and LFs prevented training activities from being implemented
smoothly.

3.5 Sustainability

Sustainability of the achievement and impacts of the Project is to be ensured by
appropriate follow up and monitoring of households’ practice by CCOs with the
expected function of trained LFs as technical backstopping in villages.
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3-5-1. Policy and institutional aspect

The policy environment to promote productive activities including tree growing and soil
erosion control through villagers training would continuously be secured, because these
activities are promoted by the GoM, at both Forestry and Land Resources and
Conservation sectors as their core business. Since there is not much change
anticipated in the existing institutional set up for forest management and land
conservation, institutional sustainability of the Project is also addresses as high.

On the other hand, it is recognized by Government officials and District Commissioner
that there are some programs by other donors that could integrate the achievement of the
Project; such as "Shire River Basin Project’” (World Bank), "Sustainable Land
Management Project” (UNDP), and "Improve Forest management for sustainable
livelihood program” (the 10th EDF), along with the on-going decentralization. At the
same time, however, approaches of those donors’ programs in cooperation with the
GoM are assumed to be quite different from the approach of COVAMS by stakeholders
of the Project.

3-5-2.0rganizational and financial aspect

The Project activities have been carried out in line with the existing organizational
structures of the implementing agencies within the scopes of their mandates. The
Project already trained 20 CCOs (forestry assistants, agricultural extension development
officers/AEDO and community development assistants) from three Ministries’
departments to train LFs in 244 villages in their charge. Therefore, it is anticipated
that activities to further promote introduced techniques, follow-up and monitor the
progress in the villages would be carried out as part of their regular duties, if budget is
sufficiently allocated through the sectors. So far it was found that budget requests for
the activities to be implemented by agricultural extension development officers and
community development assistants were respectively submitted for 2012/13 to the DC.
With these facts, organizational and financial sustainability would be adequately
secured, once the monitoring mechanism on COVAMS villages is properly modified
and duly integrated into the existing system.

On the other hand, the organizational and financial set up for the further expansion of
the dissemination of techniques with SVTA, i.e., training of LFs and training of
villagers by trained LFs in soil erosion control and tree growing, will be discussed by
implementing agencies and JICA for a succeeding project to COVAMS,
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3-5-3. Technical aspect

In terms of technical sustainability of introduced techniques at villagers® level, in 50
villages where the Project started its intervention in 2009 planting season, for example,
62.5% HHs of total trained HHs kept practicing soil erosion control as of 2011 planting
season, and tree growing was also widely practiced by villagers. However, it is too
early to assess their sustainability. It is anticipated that technical sustainability would
be assured with villagers who have sense of ownership of their practicing techniques
and also be further strengthened with regular follow-up and consultation provided by
relevant agencies through LFs or extension officers.

On the other hand, CCOs who participated in the Project have already become
competent in training LFs, organizing trainings and sensitization workshops as well as
monitoring and follow-up. Through the regular meetings with fellow CCOs and sector
heads, in-house sharing on knowledge, experience and technology would likely to be
continued.

It is observed that the mobility of CCOs, i.e., well-maintained and individually provided
motorbike with fuel, is rather critical to ensure the sustainability of their discharging
technical duties to work with villagers on the ground.

4, Conclusion

The Project has mostly achieved its Project Purpose aiming at the dissemination of
productive activities using simple and low cost existing techniques in soil erosion
control and tree growing in all the 244 villages of TA Kuntaja and STA Kapeni in
Blantyre District. OQutput 1 (villagers training) and Output 2 (capacity enhancement of
counterpart personnel) were effectively contributing to achieving the Project Purpose,
while the contribution of Output 2 (resource mobilization for advanced productive
activities by villagers) was partial because of the shift of the Project strategy to the
“wide and quick™ dissemination of the techniques. The Project set targets of 50
villages with some 5,000 HHs in “Specified Village Training Approach (SVTA)” in
2009, and then it efficiently increased the target to 244 villages with 33,500 HHs. In
parallel, furthermore, the training attendance of households in target villages increased
each vear, These achievements were carried out by the project with the same input in
terms of human resources: Malawian counterpart personnel including 20 Conservation
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Coordination Officers (CCOs) and three Japanese long-term experts during the Project
period of nearly 5 years.

The Project Purpose and Overall Goal are still relevant to the development policy of the
GOM and the ODA policy of the GOJ, and SVTA using trained Lead Farmers (LFs) by
the Project was successfully matching with the needs of the target population. The
Team observed that positive impact has already emerged in a way that tree growing was
widely practiced by villagers and many practicing households in soil erosion control
experienced the increase of maize yields; hence, the prospect of attaining Overall Goal
of the Project is likely to be high. The Team also found incentives for LFs, Training
Participation cards, high mobility of CCOs equipped with individual motorbikes and the
project management as promoting factors. On the other hand, however, the shortage of
fuel from the last year, 2011, and different perception on the Project activities among
some villagers and village heads were recognized as impeding factors.

With regard to sustainability of the Project achievement and its impacts, appropriate
follow up and monitoring of households’ practice by CCOs need to be ensured in order
for trained LFs to function as technical backstopping in villages.

5. Recommendations and Lessons Learnt
Based on the evaluation of the current project, the team recommends the following to be
implemented during project period.

5.1. Recommendations

5.1.1 Recommendations to be implemented prior to project termination

(1) Establishing baseline for ex-post evaluation

As discussed carlier, the Project did not have proper monitoring system, therefore, it is
difficult to assess the improvement in livelihood from project activities. However, the
Project did conduct baseline survey in the selected 7 villages from initial 50 villages at
the beginning of the Project. It is recommended that a simple survey with key question
from this survey be conducted in selected sample villages from the 2™ 119 villages and
the last 75 villages, in order to establish baseline for ex-post evaluation.
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(2) Conducting sectoral workshops on COVAMS achievement at District level
In order to share the achievement and lessons learnt of the Project, it is recommended to
conduct sectoral sharing workshop at district level before the termination of the Project.

{3) Clarification between COVAMS and FISP

The Team observed cases where villagers linking COVAMS soil erosion control (SEC)
activity with distribution of fertilizer coupon by Farm Input Subsidy Program (FISP).
As the distribution of FISP coupon is approaching in September, accurate information
needs to be reiterated to farmers as it has been done during the Project,

(4) Introduction of “Farming as Business®

It was observed that some farmers are reluctant to implement SEC despite the possible
increase of yields. The Team recommends introduction of farm management concept
“Farming as Business” into training, by presenting farmers financial analysis of
introduction of SEC. It will enable farmers to assess required inputs for SEC against
expected increase of yields, therefore it is expected to motivate farmers to implement
SEC.

5.1.2 Recommendations to be considered after the Project period

Based on the evaluation of the current phase, the Team recommends the following to be
considered for the succeeding project to COVAMS. Feasibility of each recommendation
will be assessed during the detailed planning survey.

(1) Project management

@ Develop Communication Strategy from early stage of project implementation
The Project received a short-term expert as Public Relations Advisor in 2012 and
found to be effective. However, it was recognized that it could have been more
strategic to have such input at earlier stage. At the same time, there has been a
concern that Project achievement had not been effectively communicated to
stakeholders at the central level of GoM., It is recommended that communication
strategy to be developed from the early stage of project implementation. Such
strategy would identify different messages to be communicated to different
stakeholders at various levels, from farmers to central level including government
and other development partners.

26



s

(@ Monitoring and Evaluation
Monitoring and Evaluation has been identified as one of the area to be improved.
Therefore, it is recommended that the succeeding project establishes clear and
realistic monitoring and evaluation framework that monitor progress and outcomes
against baseline. It is also recommended that task force for implementation and
monitoring and evaluation for the project be established within District Office.

@ Coordination with other projects and programmes
There are several other projects and programmes in Shire River Basin areas aiming
at SEC, or looking at extension system. It is recommended that succeeding project
be designed in coordination with these initiatives and to complement and enhance
each other's impact. Such coordination and communication must continue during
project implementation period as well.

@) Monitoring and follow up of COVAMS
It i1s recommended that activities of succeeding project include monitoring and
follow up for target areas of COVAMS. It is to ensure that the impact of the Project
intervention be successful and sustainable.

(2) Project design - general

() Establishment of management structure and capacity for SYTA implementation
The Project proved the effectiveness of SVTA at the field level. Management skills
of Japanese experts were critical in the management of SVTA implementation
together with Malawian team. However, the transfer of such management capacity
was not part of the project output in PDM. As the succeeding project envisages
replication and expansion of approach, it is recommended that establishment of
management structure and capacity be defined as one of project outputs, with
clearly defined TOR.

@ Incorporate Climate Change Adaptation and Awareness
It is advisable for the succeeding project to incorporate climate change adaptation
both for forestry and agriculture. It is also recommended to incorporate activities to
raise farmers’ awareness on the linkage between different activities undertaken by
the project and environmental dynamics, and its impact on their livelihood.
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@ Research of impact of COVAMS
It is recommended that the succeeding project include research on the impact on
s0il erosion control and socio-economic situation. It will enable the project to make
convincing argument about its impact. In this regard, MOAFS currently conducts
research on the impact of SEC within EU funded Farm Income Diversification
Programme (FIDP) to which the project must coordinate with.

@ Provision of start up input
Provision of start up inputs may promote implementation of activities, when they
are not easily available in the area. It is recommended that the succeeding project
considers provision of such input to farmers. However, it should be noted that the
input should be provided only after the farmers prove their commitment to soil
erosion control or tree growing, and other mechanisms to be placed in order to
avoid moral hazard. Source of finance could be either from the project itself or
exploring such opportunity with other stakeholders, including government or
through project of other donors. Collaboration with other projects such as
Sustainable Land Management Project funded by UNDP may be explored for such

purpose.

@ Incentive schemes for Lead Famers
One of the success factors of the project has been the mechanism ensuring LFs to
provide trainings to farmers. Trainers' fee provided to LFs to conduct famer level
trainings has been instrumental to this end. However, to ensure the sustainability
various alternative incentive schemes could be considered for the succeeding

project.

(3) Project design- Tree growing activities

@ Increase emphasis on trees owned by individual household
Experience from COVAMS as well as other projects has been that farmers are more
motivated to manage their own trees than the communal ones, which they
themselves do not have control over. It is recommended that the succeeding project
will increase its emphasis on trees owned by individual households,

(@ Improvement of tree growing especially direct sowing method
Survival of trees sown and planted during the Project is a concern. Delivery of
appropriate scientific knowledge at the field level is necessary to promote
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successful implementation and survival of trees, therefore to encourage wider
dissemination and continuation. Such knowledge may include identification of
specific species suited for local soil types and climatic conditions or for direct
sowing, of appropriate local seed collection and treatment methodologies, among
others. It is also recommended to continue with promotion of fruit trees.

5.1.3. Other recommendations

(D) Compilation of success stories and good practices

The Team observed number of success stories and good practices accumulated over the
project period. It is recommended that JICA considers compiling this information in
accessible manner such as booklet to be disseminated so that the project achievement is
appreciated by wider audience and provide good practice examples for the succeeding
project and other practitioners. Possibility of producing audio visual material may also
be explored.

@ Proposed baseline for ex-post evaluation.

JICA normally conducts ex-post evaluation 3 years after the project completion. The
project conducted baseline survey in selected 7 villages from the initial 50 villages. In
addition, it was recommended above to take baseline data on selected key indicators in
selected additional villages at the project termination stage. The information should be
used as a baseline for ex-post evaluation.

5.2 Lessons Learnt

(1) Effectiveness of SVTA

SVTA is an effective approach in rapidly and extensively disseminating specific
techniques in a short term, when the needs and priorities of the target villagers are
certainly understood. On the other hand, when there is insufficient information on the
needs and priorities of the target villagers, identifying the most desired techniques
through IVTA can be a preferable option.

{2) Effectiveness of trainers’ fee

Providing trainers’ fee for LFs is an effective way to promote dissemination of
techniques in a short term. In particular in COVAMS, the project has put its highest
priority on rapid dissemination of specific techniques in a vast area, and it would be
difficult to expect LFs to make a strong commitment without certain incentives. Though
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it was a small amount, providing trainers’ fee for LFs helped to strengthen LFs’
commitment, which enabled rapid extension.

(3) Flexible project management

Project design and strategy should be flexibly revised depending on the progress of
project activities and changing natural, socio-economic conditions. Flexible project
management contributes to ensure the project to achieve desired goals and to match
with the beneficiaries’ needs.

{4) Adopting traditionally preferred approach

Taking traditionally preferred approach into consideration is effective in implementing
participatory activities. For example, COVAMS followed the traditional information
sharing process and made an announcement regarding training activities through ¢lan
leaders, which appeared (o be effective in calling for participation. In addition,
practicing the techniques in a form of DIMA® helped the villagers to implement the
activities while they enjoy communication among themselves.

(5) Effectiveness of PRODEFI approach’

Utilization of local resources (including materials and human resources) contributes to
enhancing adoption rate of techniques. In COVAMS, provision of materials from the
Project was limited to training materials only, and most materials necessary for adoption
of techniques were obtained in and around the target villages. Further, instructors of
training were selected among the villagers (i.e. LFs) and were not dispatched from
external organizations, so that villagers can always obtain technical support from LFs
even after the training is finished.

In addition, providing equal training opportunities to all the villagers without selecting
particular groups or individuals helped the villagers to be motivated and to increase the
number of training participants and practicing farmers. The above stated approach of
optimizing utilization of local resources and providing training opportunities to all the
community members were introduced from a JICA supported project in Senegal (i.e.
PR.ODEFTI), which appeared to be effective in the target areas of COVAMS.

* A communal, self-help system in central Malawi

* A training-based participatory rural development approach that prioritizes local peoples’ training
needs, utilization of local resources, conducting training within the local peoples” sphere of living,
providing equal training opportunities for all, and implementing training for a large number of
people.
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{6) Training Participation Cards

Training Participation Cards appeared to be an effective tool to ensure everybody in the
village to participate in the training programs. In COVAMS, there were some cases
where the announcement of training was not fully informed to all the households, since
information sharing is usually done only among clan members. By delivering Training
Participation Cards to all the households, all the villagers became aware of the contents
and opportunities of the provided training programs, which has contributed to increase
the training participation rate.
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Annex 11. Tralning for Countarpart Parsonnel in Malawi

" Theme Participants Name
1 Explanation of JICA Technical Cooperation Scheme Meeting PD and PM
2 Budget Allocation _ heeting PD and PM
3 Explanation of PRODEFI model, POM and PO heeting PO and PM
4 Project Management Meeting PD and FM
5 o0g7  |Brefing on COVAMS and Plan of Operation Meeting FIU
B Set up of Survey Team and Survey Schedule Meeting PIU
7 Remind Project Purpoga Meating FIU
] PRODEF| mode| Seminar SC members
] Computer Training 1-6 Training Selected PIU
10 Computer Training 1-5 Training 3C members
11 JICA QDA and COVAMS, FRODEFI approach Meeting Pil
12 Candle Making Training Training PIU__
13 Tree Growing _ Seminar FiU
14 2008 |River Bank Afforestation in Mulanje and Thuchila Study visit  |PM, FMC, PIL
15 Complain from Villagers and Countermeasures Meeting [u L]
16 | Standard Contour and Ridge Selting Meetin Py _
17 Project Design and Frame Work Meeting PM, FMO, PIU
18 | Soil Consernvation Trainin FiU
19 Survey of Gully Training FMQ
20 Tree growing Training PiL
21 Report of Beekeeping training in Tanzania by Ms. Kalagho Meeting PIU, SC members
- oo ::E‘ngﬁu#amahla Forest Management Training in Japan Meeting PIU, SC members
23 Soil Erogion Control by Farmers in Salima Sludy visit  |[PM, FMO, FIU
24 Small Scale Gully Control Training FlU
=5 Repor of Salima Study Visit Meeating PM, FMO, PIU
26 Annual Review and Planning Meeting FM, FMO, FIU
27 Briefing on Project Design and Activities Meeting MNew PIU
a8 | Soil Erosion Control Brush Up Training FIU
29 Beekeeping TOT by Ms. Kalagho Training FIU
a0 (Maize Growing Training FiU
31 How to Use Weeading Hoe Training all
3z Grafting of Frult Tree Training al
23 Gully Contrel Brush Up _ Training FIU
34 | 2010 [Suvey Method on Reasons of None Praclice of Soil Erosion Control_|Training ___|PIU
Report on Regional Development Training in Japan .
35 by Mr. Thole, Mbewe, Mwachumu Masing  1PM, FMO, PIU
38 |Annual Review and Planning Meeting FM, FMO, FIU
ar Report on Satoyama Training in Japan by Mr. Mkwapatira Meeting PlU, SC members
38 Mkula dam and inlake, power plant Study visit _ |FIU
39 Feport on Farmer led Extension Training in Japan by Mr. Kasawe Meeting CCO, SC members
40 Tree growing Tralning CCO
41 Eeekeeping TOT by Ms. Kalagho Training CCO
42 Schedule Management Workshop  |CCO
43 Direct sowing Tralning CCO
14 Report on Social Forestry Training in Kenya by Mr. Khozi Meeting  |CCO, 5C members
Report on Watershed Management Training in Japan
45 2011 by Mr. Masanajala and Mr. Mpate Meating CCO, 5C membars
Report on Regional Development Training
48 by Mr. Andiwochi, Mr. Chinzukira, Mrs. Lipato Meeting  |CCO. SC members
47 Farmer Field School (FF3) Training Training CCO
48 |Proposal Making to Resource Suppliers Training GCO
458 Computer training Training CCO
a0 ESCOM Projects in Liwonde Study visit  [PM, FMO, CCO

{Mote)
- On top of this list, the regular CCO Meeting has been conducted twice a month.

Since April 2011, the title of PIU (Project Implementation Unit) has been changed to
" GCO (Conservation Coordinating Officer).
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