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Topographic Survey 
 

The topographical survey has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

・ From September 28, 2012, to October 12, 2012 

-Survey area 

・ The survey area is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

-Working grids 

・ To execute the field survey the survey area was divided into squares of 100m×100m by 

fixing northing and easting at 100m center to center. 

・ All the data taken is based on N, E, and Z as 

N ; Northing 

E ; Easting 

Z ; Leveling / Elevation 

 

-Instrumental Values 

・Total Station : Leica 09 - 2 set 

・RTK GPS Total Station : Trimble5700 - 1 set 

・Auto Level : SokkiaB2 - 2 set 

・ GPS (Handheld) : Germin Tracker - 2 setInstruments used: Total Station (TOP CON-105) 

・ Level Instrument Nikon 

(3) Bench Mark 

All TMBs were established using RTK GPS and Total Station. The base station for thereference 

was SoB GPS BM No 322. This BM is located at SW corner of play ground of Maijpara 

Registered non govt primary school, east side of Chittagong- Coxs bazar highway and 22 m SW 

from the SW corner of school building of villaga Maijpara, upozila Chokoria and district Cox’s 

Bazar. 

 

-Position of SoB GPS BM No 322: 

Latitude = 21º 39' 49.54171" 

Longitude = 92º 04' 30.39946" 

RL = 4.6182m MSL 

In WGS 84 coordinate system 

The Values of TBMs are as follows in UTM GRID: 
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-TBM-1 

X= 383604.569mE、Y= 2400623.167mN、Z= 2.341mMSL 

-TBM-5 

X= 383602.853mE、Y= 2400589.010mN、Z= 2.725mMSL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -1  Reference SoB GPS BM No 322 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -2  Topographic Survey at TBM-1 

(4) Mapping 

The total area to be mapped for the power plant site of this project is 4.0 sq km. 

A drawing of the Topographical Map of the survey Area is provided in Figure -3. 
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Figure -3  Drawing of a topographical map of the project site 

TBM-1 EL=2.341m(MSL) 
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Geologic Survey 
 

The topographical survey has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

・ From September 28, 2012 to October 15, 2012 

-Survey area 

・ The project site is located at Matarbari, Cox’s Bazar  

(2) Methodology 

(3) Methodology 

 

-Execution of Boring 

The field boring was conducted using 100mm dia casing (BH-1～BH-6) and 120mm dia casing 

(BH-01～BH-03). The method consists in first driving in a casing through which a hollow drill rod 

with a sharp chisel or chopping bit at the lower end is inserted. Water is forced under pressure 

through the drill rod which is alternatively raised and dropped, and also rotated. The soil cuttings are 

forced up and dropped and also rotated. The soil cuttings are forced up to the ground in the drilled 

rod and casing. Before taking a Standard Penetration Test (SPT) and collection of disturbed and 

undisturbed soil samples, the bore hole is cleaned with repeated circulation of mud slurry. 

 

-SPT (Standard Penetration Test) 

SPTs were performed in all the bore holes. The tests were executed by using a thick walled split 

sampler of 35 mm inner diameter and 50.8 mm outer diameter and 63.5 kg hammer falling freely 

from a constant height of 75 cm. The SPT values (N-values) were taken as the summation of blows 

required in the 2nd and 3rd 15 cm of penetration of the sampler. The SPT values (N-values) are shown 

on the bore hole logs against the respective interval of tests. 

The SPT provides considerable knowledge on the density and consistency of the soil layer 

encountered and in addition yields disturbed /semi disturbed soil samples from within the split spoon 

sampler used during the tests. 

 

-Disturbed Sample Collection 

The disturbed samples were collected with the help of a split spoon sampler used during the SPTs. 

The collected samples were classified on site and were preserved in water tight polythene bags with 

proper identification marks for onward transmission to the laboratory for further analysis. 

The disturbed samples were also used to reconstruct depth wise stratification of bore holes 

depending on their classifications. 
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-Undisturbed Sample Collection 

The undisturbed samples were collected whenever feasible from the cohesive layers with the help of 

thin walled Shelby tubes 76 mm diameter. Thin walled Shelby tubes are penetrated into the 

undisturbed soil formation at the bottom of the borehole by applying rapid but continuous force. 

The samples recovered within the Shelby tubes were wax sealed at both ends and transmitted to the 

laboratory with proper identification marks. 

 

-Recording of Ground Water  

The ground water table was recorded in each of the boreholes by rope/rod sounding after 24 hours 

of completion of the drilling and sampling operation. 

 

-Other Field Tests 

Other field tests, which were conducted at the site, were done according to AASHTO/ASTM 

standards. 

 

-Laboratory Tests 

Different types of laboratory tests were performed in the laboratory to evaluate the physical and 

engineering properties of the sub-soil formation to facilitate determination of soil bearing capacities 

and to recommend foundation type and magnitude. 

Grain size Analysis, Atterberg Limit and Sp .Gravity tests were performed to ascertain the detailed 

composition of the soil and to evaluate the physical parameters of the formation. These tests also 

help in classifying the soils properly for geological and geological interpretation. 

Unconfined compression, density and shear tests were done to evaluate the shear characteristics of 

the soils, which directly help in bearing capacity calculation. 

Consolidation tests provide data on consolidation behavior of the sub-soil formation. 

The laboratory tests were performed according to AASHTO/ASTM standards. 
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Figure -1  Soil boring at Matarbari site 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -2  Soil Sample collection at Matarbari 
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(4) Results of the survey 

 

Figure -3  Bor. Logs (boring №BH-01) 
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Figure -4  Bor. Logs (boring №BH-01) 
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Figure -5  Bor. Logs (boring №BH-02) 
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Figure-6  Bor. Logs (boring №BH-02) 
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Figure -7  Bor. Logs (boring №BH-03) 
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Figure -8  Bor. Logs (boring №BH-03) 
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Table -1  Summary of Laboratory Test Results (boring №01-03 ) 
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Table -2  Summary of Laboratory Test Results (boring №01-03 ) 
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Table -3  Summary of Laboratory Test Results (boring №01-03 ) 
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Figure -9  Bor. Logs (boring №BH-1) 
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Figure -10  Bor. Logs (boring №BH-1) 
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Figure -11  Bor. Logs (boring №BH-1) 
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Figure -12  Bor. Logs (boring №BH-1) 
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Figure -13  Bor. Logs (boring №BH-1) 
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Figure -14  Bor. Logs (boring №BH-2) 
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Figure -15  Bor. Logs (boring №BH-2) 
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Figure -16  Bor. Logs (boring №BH-2) 
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Figure-17  Bor. Logs (boring №BH-2) 
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Figure -18  Bor. Logs (boring №BH-2) 
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Figure -19  Bor. Logs (boring №BH-3) 
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Figure -20  Bor. Logs (boring №BH-3) 
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Figure -21  Bor. Logs (boring №BH-3) 
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Figure -22  Bor. Logs (boring №BH-3) 
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Figure -23  Bor. Logs (boring №BH-3) 
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Figure -24  Bor. Logs (boring №BH-4) 
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Figure -25  Bor. Logs (boring №BH-4) 
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Figure -26  Bor. Logs (boring №BH-4) 
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Figure -27  Bor. Logs (boring №BH-4) 
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Figure -28  Bor. Logs (boring №BH-4) 
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Figure -29  Bor. Logs (boring №BH-5) 
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Figure -30  Bor. Logs (boring №BH-5) 
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Figure -31  Bor. Logs (boring №BH-5) 
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Figure -32  Bor. Logs (boring №BH-5) 
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Figure -33  Bor. Logs (boring №BH-5) 
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Figure -34  Bor. Logs (boring №BH-6) 
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Figure -35  Bor. Logs (boring №BH-6) 
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Figure -36  Bor. Logs (boring №BH-6) 
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Figure -37  Bor. Logs (boring №BH-6) 
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Figure -38  Bor. Logs (boring №BH-6) 
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Table -4  Summary of Laboratory Test Results (boring BH№1-6 ) 
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Table -5  Summary of Laboratory Test Results(boring BH№1-6 ) 
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Deep Water Wave  
 

An estimated global wave database has been calculated using the Wave Estimation Model 

“JWA3G” developed by the Japan Weather Association, based on the objectively analyzed sea 

surface wind values of the European Center for Medium-Range Weather Forecasts (ECMWF) as 

input conditions. 

Model JWA3G is the most advanced model for estimating irregular waves approaching from 

various directions based on the spectral method 

 

 Deep water Waves Data   

・ Period ： 2006.1.1～2010.12.31 

・ Extraction Point ： Long. 91°30’ E, Long. 20°30’ N 

・ Time Interval ： 1 hour 

・ Data Elements ： Significant wave height、period and direction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -1  Area of wave forecasting data 

 

 

 

Extraction Point 
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Table -1 (1) Composite frequency of significant wave height and period (deepwater, annually) 

 

 

Point : E91.5 , N20.5
Term : 2006.1.1 ～ 2010.12.31 Wave Direction : ALL

    ～ 3.0 ～ 4.0 ～ 5.0 ～ 6.0 ～ 7.0 ～ 8.0 ～ 9.0 ～ 10.0 ～ 11.0 ～ 12.0 ～ 13.0 ～ 14.0 ～ 15.0 ～
2.9 3.9 4.9 5.9 6.9 7.9 8.9 9.9 10.9 11.9 12.9 13.9 14.9

18 75 187 323 378 346 131 17 1475 1475
(0.0) (0.2) (0.4) (0.7) (0.9) (0.8) (0.3) (0.0) (3.4) (3.4)

6 255 948 1729 2533 3765 3280 1734 484 189 19 13 14955 16430
(0.0) (0.6) (2.2) (3.9) (5.8) (8.6) (7.5) (4.0) (1.1) (0.4) (0.0) (0.0) (34.1) (37.5)

186 590 1089 2579 2952 1929 1389 917 350 110 18 12109 28539
(0.4) (1.3) (2.5) (5.9) (6.7) (4.4) (3.2) (2.1) (0.8) (0.3) (0.0) (27.6) (65.1)

144 1295 2644 2617 1209 609 122 61 70 4 8775 37314
(0.3) (3.0) (6.0) (6.0) (2.8) (1.4) (0.3) (0.1) (0.2) (0.0) (20.0) (85.1)

14 765 1560 1158 462 129 67 42 4197 41511
(0.0) (1.7) (3.6) (2.6) (1.1) (0.3) (0.2) (0.1) (9.6) (94.7)

267 681 369 173 28 13 26 1557 43068
(0.6) (1.6) (0.8) (0.4) (0.1) (0.0) (0.1) (3.6) (98.3)

13 256 128 13 1 13 424 43492
(0.0) (0.6) (0.3) (0.0) (0.0) (0.0) (1.0) (99.2)

131 36 9 176 43668
(0.3) (0.1) (0.0) (0.4) (99.6)

34 35 6 75 43743
(0.1) (0.1) (0.0) (0.2) (99.8)

2 17 10 29 43772
(0.0) (0.0) (0.0) (0.1) (99.9)

13 4 2 19 43791
(0.0) (0.0) (0.0) (0.0) (99.9)

6 7 4 17 43808
(0.0) (0.0) (0.0) (0.0) (100.0)

5 5 10 43818
(0.0) (0.0) (0.0) (100.0)

6 6 43824
(0.0) (0.0) (100.0)

0 43824
(0.0) (100.0)

0 6 459 1771 5345 10743 11474 7453 4038 1633 668 199 35 0 43824
(0.0) (0.0) (1.0) (4.0) (12.2) (24.5) (26.2) (17.0) (9.2) (3.7) (1.5) (0.5) (0.1) (0.0) (100.0)

0 6 465 2236 7581 18324 29798 37251 41289 42922 43590 43789 43824 43824
(0.0) (0.0) (1.1) (5.1) (17.3) (41.8) (68.0) (85.0) (94.2) (97.9) (99.5) (99.9) (100.0) (100.0)

upper : frequency , (lower) : ratio

     ～ 0.49

0.50 ～ 0.99

1.00 ～ 1.49

1.50 ～ 1.99

4.50 ～ 4.99

5.00 ～ 5.49

5.50 ～ 5.99

2.00 ～ 2.49

2.50 ～ 2.99

3.00 ～ 3.49

3.50 ～ 3.99

Total amount

Sum

Total amount

            Period (s)
Height (m)

6.00 ～ 6.49

6.50 ～ 6.99

7.00 ～     

Sum

4.00 ～ 4.49
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Table -1 (2) Composite frequency of significant wave height and direction (deepwater, annually) 

 

 

Point : E91.5 , N20.5
Term : 2006.1.1 ～ 2010.12.31

10 1 1 1 3 66 890 375 52 19 23 17 12 3 2 1475
(0.0) (0.0) (0.0) (0.0) (0.0) (0.2) (2.0) (0.9) (0.1) (0.0) (0.1) (0.0) (0.0) (0.0) (0.0) (3.4)

55 3 1 2 7 37 2921 8670 1486 288 251 239 317 389 289 14955
(0.1) (0.0) (0.0) (0.0) (0.0) (0.1) (6.7) (19.8) (3.4) (0.7) (0.6) (0.5) (0.7) (0.9) (0.7) (34.1)

15 7 39 816 8201 1781 182 105 92 138 424 309 12109
(0.0) (0.0) (0.1) (1.9) (18.7) (4.1) (0.4) (0.2) (0.2) (0.3) (1.0) (0.7) (27.6)

11 40 532 6711 1396 2 3 28 52 8775
(0.0) (0.1) (1.2) (15.3) (3.2) (0.0) (0.0) (0.1) (0.1) (20.0)

12 86 353 2906 838 2 4197
(0.0) (0.2) (0.8) (6.6) (1.9) (0.0) (9.6)

1 74 125 847 508 2 1557
(0.0) (0.2) (0.3) (1.9) (1.2) (0.0) (3.6)

17 73 258 76 424
(0.0) (0.2) (0.6) (0.2) (1.0)

33 22 80 41 176
(0.1) (0.1) (0.2) (0.1) (0.4)

22 5 35 13 75
(0.1) (0.0) (0.1) (0.0) (0.2)

5 9 15 29
(0.0) (0.0) (0.0) (0.1)

7 6 6 19
(0.0) (0.0) (0.0) (0.0)

7 10 17
(0.0) (0.0) (0.0)

6 4 10
(0.0) (0.0) (0.0)

1 5 6
(0.0) (0.0) (0.0)

0
(0.0)

80 4 2 2 1 41 426 5766 28123 6191 493 379 350 470 844 652 43824
(0.2) (0.0) (0.0) (0.0) (0.0) (0.1) (1.0) (13.2) (64.2) (14.1) (1.1) (0.9) (0.8) (1.1) (1.9) (1.5) (100.0)

upper : frequency , (lower) : ratio

N

Sum

            Direction
Height (m)

6.00 ～ 6.49

6.50 ～ 6.99

7.00 ～     

Sum

4.00 ～ 4.49

4.50 ～ 4.99

5.00 ～ 5.49

5.50 ～ 5.99

2.00 ～ 2.49

2.50 ～ 2.99

3.00 ～ 3.49

3.50 ～ 3.99

     ～ 0.49

0.50 ～ 0.99

1.00 ～ 1.49

1.50 ～ 1.99

NNE NE ENE E ESE SE SSE S WNW NW NNWSSW SW WSW W
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Figure -2 (1) Frequency of significant wave height and direction (deepwater, annually) 

 

 

 

 

 

 

 

 

 

 

 

Figure -2 (2) Frequency of significant wave height and direction (deepwater, Jan.) 
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Figure -2 (3) Occurrence frequency of significant wave height and direction (deepwater, Feb.) 

 

 

 

 

 

 

 

 

 

 

 

Figure -2 (4) Frequency of significant wave height and direction (deepwater, Mar.) 
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Figure -2 (5) Frequency of significant wave height and direction (deepwater, Apr.) 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -2 (6) Frequency of significant wave height and direction (deepwater, May) 
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Figure -2 (7) Frequency of significant wave height and direction (deepwater, Jun.) 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4-5 (8) Frequency of significant wave height and direction (deepwater, Jul.) 
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Figure -2 (9) Frequency of significant wave height and direction (deepwater, Aug.) 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4-5 (10) Frequency of significant wave height and direction (deepwater, Sep.) 
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Figure 4-5 (11) Frequency of significant wave height and direction (deepwater, Oct.) 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4-5 (12) Frequency of significant wave height and direction (deepwater, Nov.) 
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Figure 4-5 (13) Frequency of significant wave height and direction (deepwater, Dec.) 
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Sediment Sampling  
 

The sediment sampling and analysis has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

・Sampling Date  October 4, 2012  

・Test Date  October 30, 2012 

-Survey area 

・ The survey area is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

Thin wall tube samplers (Shelby tubes) were used to collect off shore seabed materials at specified 

locations and preserved in specified containers. The containers were sealed properly and sent to a 

laboratory for necessary tests. 

The seabed material at the tide land was collected manually by local divers and preserved in specified 

containers. 

Table -2  Sediment Sample Points 

SL NAME/ID LAT 

(WGS84) 

LON 

(WGS84) 

REMARKS 

A. SHORELINE 

1 SS-01SL 21º42’ 35”N 91º51’ 58”E Number sequence 

from North 2 SS-02SL 21º42’ 35”N 91º51’ 25”E 

3 SS-03SL 21º40’ 32”N 91º51’ 20”E 

4 SS-04SL 21º39’ 40”N 91º51’ 23”E 

5 SS-05SL 21º39’ 05”N 91º50’ 50”E 

     

B. WAVE BREAK ZONE 

1 SS-01WB 21º42’ 18”N 91º51’ 33”E Number sequence 

from North 2 SS-02WB 21º41’ 13”N 91º51’ 07”E 

3 SS-03WB 21º39’ 54”N 91º51’ 14”E 

4 SS-04WB 21º38’ 47”N 91º50’ 38”E 

5 SS-05WB 21º38’ 16”N 91º50’ 27”E 

     

C. OFFSHORE 

1 SS-01OS 21º42’ 00”N 91º51’ 06”E At -10m depth 

2 SS-02OS 21º40’ 42”N 91º50’58”E At -10m depth 

3 SS-03OS 21º38’ 46”N 91º50’30”E At -10m depth 
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The sediment sampling and analysis has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

・Sampling Date  April 6, 2013  

・Test Date  April 13, 2013 

-Survey area 

・ The survey area is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

Thin wall tube samplers (Shelby tubes) were used to collect off shore seabed materials at specified 

locations and preserved in specified containers. The containers were sealed properly and sent to a 

laboratory for necessary tests. 

The seabed material at the tide land was collected manually by local divers and preserved in specified 

containers. 

Table -3  Sediment Sample Points 

SL NAME/ID LAT 

(WGS84) 

LON 

(WGS84) 

REMARKS 

A. SHORELINE 

1 SS-01SL 21º42’ 35”N 91º51’ 58”E Number sequence 

from North 2 SS-02SL 21º42’ 35”N 91º51’ 25”E 

3 SS-03SL 21º40’ 32”N 91º51’ 20”E 

4 SS-04SL 21º39’ 40”N 91º51’ 23”E 

5 SS-05SL 21º39’ 05”N 91º50’ 50”E 

     

B. WAVE BREAK ZONE 

1 SS-01WB 21º42’ 18”N 91º51’ 33”E Number sequence 

from North 2 SS-02WB 21º41’ 13”N 91º51’ 07”E 

3 SS-03WB 21º39’ 54”N 91º51’ 14”E 

4 SS-04WB 21º38’ 47”N 91º50’ 38”E 

5 SS-05WB 21º38’ 16”N 91º50’ 27”E 

     

C. OFFSHORE 

1 SS-01OS 21º42’ 00”N 91º51’ 06”E At -10m depth 

2 SS-02OS 21º40’ 42”N 91º50’58”E At -10m depth 

3 SS-03OS 21º38’ 46”N 91º50’30”E At -10m depth 
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Water Quality  
 

The Water pollution survey has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

Sampling Date  October 12, 2012  

Test Date      November 3-17, 2012 

-Survey area 

・The project site is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

The locations of water sampling were pre-defined by the consultant for both offshore and tidal land. GPS 

was used to locate the sampling position. 

The total depth of water was measured first at each sampling location to calculate the actual depth (layer) 

of sampling. Graduated sounding rope/lead line was used to measure the total depth. Water samples were 

collected in three different layers by a water sample collecting tube from boat deck with the required 

length of rope. To ensure the specific depth and verticality, sufficient weight was tied at the end of the rope. 

The depth was measured from the sea–surface, and water samples collected in specific containers after 

leaving a sufficient amount of water. The plastic containers and glass bottles were cleaned and washed 

perfectly (without any chemicals). Soon after collecting samples the containers were sealed carefully. 

Related information (date, time, depth, location, etc.) and unique identification marks were provided on 

each container. All samples were preserved carefully and kept away from strong sunlight and movement, 

and were send to laboratory without delay. 

 

Table -4  Water Sample Points 

SL NAME/ID LAT 

(WGS84) 

LON 

(WGS84) 

REMARKS 

1 WS-01 21º43’ 08”N 91º52’ 06”E At -2m depth 

2 WS-02 21º43’ 08”N 91º51’ 34”E At -10m depth 

3 WS-03 21º42’ 05”N 91º51’ 12”E At -10m depth 

4 WS-04 21º40’ 42”N 91º51’ 08”E At -2m depth 

5 WS-05 21º40’ 42”N 91º50’ 54”E At -10m depth 
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The Water pollution survey has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

Sampling Date          April 6, 2013  

Test Date      April 11, 2013 

-Survey area 

・The project site is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

The locations of water sampling were pre-defined by the consultant for both offshore and tidal land. GPS 

was used to locate the sampling position. 

The total depth of water was measured first at each sampling location to calculate the actual depth (layer) 

of sampling. Graduated sounding rope/lead line was used to measure the total depth. Water samples were 

collected in three different layers by a water sample collecting tube from boat deck with the required 

length of rope. To ensure the specific depth and verticality, sufficient weight was tied at the end of the rope. 

The depth was measured from the sea–surface, and water samples collected in specific containers after 

leaving a sufficient amount of water. The plastic containers and glass bottles were cleaned and washed 

perfectly (without any chemicals). Soon after collecting samples the containers were sealed carefully. 

Related information (date, time, depth, location, etc.) and unique identification marks were provided on 

each container. All samples were preserved carefully and kept away from strong sunlight and movement, 

and were send to laboratory without delay. 

 

Table -5  Water Sample Points 

SL NAME/ID LAT 

(WGS84) 

LON 

(WGS84) 

REMARKS 

1 WS-01 21º43’ 08”N 91º52’ 06”E At -2m depth 

2 WS-02 21º43’ 08”N 91º51’ 34”E At -10m depth 

3 WS-03 21º42’ 05”N 91º51’ 12”E At -10m depth 

4 WS-04 21º40’ 42”N 91º51’ 08”E At -2m depth 

5 WS-05 21º40’ 42”N 91º50’ 54”E At -10m depth 
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Water Depth 
 

The bathymetric survey has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

From October 8, 2012, to October 24, 2012.  

-Survey area 

The project site is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

The survey was conducted using fourteen hydrographic survey lines at 200m intervals with 50m 

interval sounding, and 16 hydrographic survey lines at 500m intervals with 50m interval sounding. The 

length of the survey line was 5km and the reference coordinates were as follows: 

Latitude N21°42'12”N Longitude E91°52'31”E RTK GPS. 

An echo sounder was used connected with the navigation and data acquisition PC via interface cable 

and synchronized with the hydrographic software HYPAC. Before conducting the survey, a line of 

survey was created as per the directions. A navigation module guided the surveyor for the run line of 

the survey vessel and data acquisition. Using a computer screen the hydrographic surveyor could know 

his position, speed and direction of the survey vessel, and the depth profile, etc. The survey vessel was 

run at a maximum of 6 knots per hour for data acquisition. Calibration for the echo sounder was done 

prior to the survey run everyday using a bar check plate. 

Tide levels were recorded at half hourly intervals for tidal correction of bathymetric height. 
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The bathymetric survey has been conducted in the survey area with the following procedure. 

(1) Overview 

-Survey period  

From March 28, 2013, to April 11, 2013.  

-Survey area 

The project site is located at Matarbari, Cox’s Bazar. 

(2) Methodology 

The survey was conducted using fourteen hydrographic survey lines at 200m intervals with 50m 

interval sounding, and 16 hydrographic survey lines at 500m intervals with 50m interval sounding. The 

length of the survey line was 5km and the reference coordinates were as follows: 

Latitude N21°42'12”N Longitude E91°52'31”E RTK GPS. 

An echo sounder was used connected with the navigation and data acquisition PC via interface cable 

and synchronized with the hydrographic software HYPAC. Before conducting the survey, a line of 

survey was created as per the directions. A navigation module guided the surveyor for the run line of 

the survey vessel and data acquisition. Using a computer screen the hydrographic surveyor could know 

his position, speed and direction of the survey vessel, and the depth profile, etc. The survey vessel was 

run at a maximum of 6 knots per hour for data acquisition. Calibration for the echo sounder was done 

prior to the survey run everyday using a bar check plate. 

Tide levels were recorded at half hourly intervals for tidal correction of bathymetric height. 
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Water Level 

 
Figure- 1Variation of water level near Matarbari site 

 

Water level was collected for one month from 29 September Harmonic analysis was carried 

out to predict the water level for the specified location for full year through calculation of 

harmonic constituents. 

Harmonic Analysis: 

Harmonic Analysis is the transformation of tidal observations from the time domain to 

frequency domain. The tidal variations can then be given by the sum of the harmonic 

constituents, which period is associated with the period of the tide generating forces. The 

periods fall into three tidal species (long-period, diuranal and semidiuranal). Each tidal species 

contains groups of harmonics, which can be separated by analysis of a month of observations. 

In term each group contains constituents, which can be separated by analysis of a year of 

observations. Third diuranal, fourth diuranal and higher species of harmonics are generated by 

shallow water effects. Normally long tidal records are needed to determine 

amplitude and phase for a larger number of constituents with high accuracy. Here we analyzed 

30 days data and the calculated harmonic constituents are furnished in the Table 3-1.Water 

level of 2012 was predicted using these tidal/harmonic constituents and compared with the 

measured data. The comparison plot is furnished in the Figure 3-3 and it shows quite good 

agreement between observed and predicted data. Figure 3-4 shows the water level for 

entire2012. The observed water level is furnished in Appendix-A. 
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Table-3 List and value of constituent 
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Tidal Current 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -2  Variation of current speed and direction of location-1 at depth of 0.8y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -3  Current rose and of location-1 at depth of 0.8y  
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Figure -1  Variation of current speed and direction at location-1 at depth of 0.2y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -5  Current rose and of location-1 at depth of 0.2y 
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Figure -6  Variation of current speed and direction at location-2 at depth of 0.8y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -7  Current rose and of location-2 at depth of 0.8y 
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Figure -8  Variation of current speed and direction at location-2 at depth of 0.2y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -9  Current rose and of location-2 at depth of 0.2y 
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Figure -10  Variation of current speed and direction at location-3 at depth of 0.8y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -11  Current rose and of location-3 at depth of 0.8y 
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Figure -12  Variation of current speed and direction at location-3 at depth of 0.2y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -13  Current rose and of location-3 at depth of 0.2y 



 
 

139 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -14  Variation of current speed and direction at location-4 at depth of 0.8y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure -15  Current rose and of location-4 at depth of 0.8y 
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Figure -16  Variation of current speed and direction at location-4 at depth of 0.2y 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure-17  Current rose and of location-4 at depth of 0.2y 
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Figure -18  Variation of current speed and direction of location-1 at depth of top 

 

Figure -19  Current rose and of location-1 at depth of top  
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Figure -20  Variation of current speed and direction at location-1 at depth of bottom 

  

Figure -21  Current rose and of location-1 at depth of bottom 
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Figure -22  Variation of current speed and direction at location-2 at depth of top 

 

 

Figure -23  Current rose and of location-2 at depth of top 
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Figure -24  Variation of current speed and direction at location-2 at depth of bottom 

 

Figure -25  Current rose and of location-2 at depth of bottom 
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Figure -26  Variation of current speed and direction at location-3 at depth of top 

 

Figure -27  Current rose and of location-3 at depth of top 
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Figure -28  Variation of current speed and direction at location-3 at depth of bottom 

 

Figure -29  Current rose and of location-3 at depth of bottom 
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Salinity and Temperature 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure-30 Salinity at position 1 with different depth 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure-31 Salinity at position 2 with different depth 
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Figure-32(1) Salinity at position 3 with different depth 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure-32(2) Salinity at position 3 with different depth 
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Figure-33 Temperature at position 1  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure-34 Temperature at position 2 
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Figure-35 Temperature at position 3 
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Figure-36 Salinity at position 1 with different depth 

 
 

 

Figure-37 Salinity at position 2 with different depth 

 



 
 

152 

 

Figure-38 Salinity at position 3 with different depth 
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Figure-40 Temperature at position 1  

 

 
 

 

 

Figure-41 Temperature at position 2 
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Figure-42 Temperature at position 3 
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Revised Draft 
Terms of Reference for Design and Supervision Consultant for Matarbari 

Coal-Fired Power Plant Project in Bangladesh  
- Access Road- 

Chapter1. Background 

 The Government of Bangladesh has received a loan from the Japan International 

Cooperation Agency (hereinafter referred to as "JICA") to finance the Matarbari Coal-Fired 

Power Plant Project including its Access Road in Bangladesh which is to secure the power 

supply and to develop a policy of power source diversification in the Power sector which 

highly depends on natural gas. 

 The Project comprises of the following components:  

Lot 1(1): Power Plant- Port & Harbor and Civil Work  

Lot 1(2): Power Plant- Boiler and Auxiliaries  

Lot 1(3): Power Plant- Turbine, Generator and Auxiliaries 

Lot 1(4): Power Plant- Coal and Ash handling 

Lot 2: 400kV Transmission line to Anowara Substation 

   Lot 3: Access Road 

 - Construction of new road and new bridge 

 - Reconstruction of jetty 

 - Rehabilitation and repair of existing road 

 - Road repair work 

ToR for the construction project of the access road for the Project (hereinafter referred to as 

“Access Road Project”) has been designated as follows. 

 GOB intends to use part of the proceeds of the loan for eligible payments for consulting 

services for which this ToR is issued. 

 The Access Road Project is expected to be completed by December 2020. 

 Location of the Project: Chittagon Area 

 Executing Agency: Roads and Highways Department (hereinafter referred to as “RHD”) 

 Technical information:  

 Feasibility Study Report, “Preparatory Survey on Matarbari Coal-Fired Power Plant 

Development Project in Bangladesh” (hereinafter referred to as "the F/S" ) 

 



2 
 

Chapter2. Objectives of consulting services 

 

The consulting services shall be provided by an international consulting firm (hereinafter referred to 

as "the Consultant") in association with national consultants in compliance with Guidelines for the 

Employment of Consultants under Japanese ODA Loans (April 2012).  The objective of the 

consulting services is to achieve the efficient and proper preparation and implementation of the 

Access Road Project through the following works; 

 

(1) Detailed design 

(2) Tender assistance 

(3) Construction supervision 

(4) Facilitation of implementation of Environmental Management Plan (EMP), Environmental 

Monitoring Plan (EMoP) and Resettlement Action Plan (RAP) 
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Chapter3. Scope of consulting services 

 

3.1 General Terms of Reference 

(1) Detailed design 

The Consultant shall: 

(a) Review and verify all available primary and secondary data collected during the JICA’s 

preparatory survey for the Access Road Project; 

(b) Carry out all the required engineering surveys and investigations such as topographical 

survey, hydrological survey, geotechnical survey, material availability survey, etc., as 

applicable to the concerned project components. 

(c) Prepare detailed work plan, progress reports and implementation schedule for the Access 

Road Project to ensure effective monitoring and timely project outputs, and regularly 

update the same; and 

(d) Prepare the detailed design of the Access Road Project in sufficient detail to ensure clarity 

and understanding by RHD, contractors and other relevant stakeholders.  All the design 

should be in conformity with the Bangladesh’s Standards (if available), or with the 

appropriate international standards.  The detailed design will, as a minimum, include 

construction drawings, detailed cost estimates, necessary calculations to determine and 

justify the engineering details for the Access Road Project, associated contract 

documentation to include detailed specifications, bill of quantities (BOQ) and 

implementation schedule for the Access Road Project.  Such specifications will contain 

those in relation to i) quality control of materials and workmanship, ii) safety, and iii) 

protection of the environment.  The detailed design shall be prepared in close consultation 

with, and to meet the requirements of RHD and will be incorporated into the detailed 

design report to be submitted for approval of RHD. 

 

(2) Tender assistance 

 Assistance in Pre-Qualification (PQ) 

The Consultant shall: 

(a) Define technical and financial requirements, capacity and/or experience for PQ criteria 

taking into consideration technical feature of the Access Road Project; 

(b) Prepare PQ documents in accordance with the latest version of Standard Prequalification 

Documents under Japanese ODA Loans; 

(c) Assist RHD in PQ announcement, addendum/corrigendum, and clarifications to the 

applicants’ queries; 

(d) Evaluate PQ applications in accordance with the criteria set forth in PQ documents; and 
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(e) Prepare a PQ evaluation report for approval of the PQ evaluation committee. 

 

 Assistance in the Bidding Procedures 

The Consultant shall: 

(a) Prepare bidding documents in accordance with the latest version of Standard Bidding 

Documents under Japanese ODA Loans for Procurement of Works together with all 

relevant specifications, drawings and other documents; 

(b) Prepare bidding documents which includes the clauses to have Contractor comply with the 

requirement of the Environmental Management Plan (EMP) and JICA Guidelines for 

environmental and social considerations (April 2010) (JICA Environmental Guidelines); 

(c) Assist RHD in issuing bid invitation, conducting pre-bid conferences, issuing 

addendum/corrigendum, and clarifications to bidders’ queries; 

(d) Evaluate bids in accordance with the criteria set forth in the bidding documents.  In such 

evaluation, the Consultant shall carefully confirm that bidders’ submissions in their 

technical proposal including, but not limited to, site organization, mobilization schedule, 

method statement, construction schedule, safety plan, and EMP have been prepared in 

harmony each other and will meet such requirements set forth in applicable laws and 

regulations, specifications and other parts of the bidding documents; 

(e) Prepare a bid evaluation report for approval of the bid evaluation committee; 

(f) Assist RHD in contract negotiation by preparing agenda and facilitating negotiations 

including preparation of minutes of negotiation meeting; and 

(g) Prepare a draft and final contract agreement. 

 

(3) Construction supervision 

The Consultant shall perform his duties during the construction period in accordance with the 

contracts to be executed between the Employer and the contractors.  FIDIC MDB Harmonized 

Edition (2010) complemented with the Specific Provisions as included in the Standard Bidding 

Documents under Japanese ODA Loans for Procurement of Works will be applied to the civil 

works of the Project.  In this context, the Consultant shall: 

(a) Act as the Engineer to execute construction supervision and contract administration services 

in accordance with the power and authority to be delegated by RHD; 

(b) Provide assistance to the Employer concerning variations and claims which are to be 

ordered/issued at the initiative of the Employer; 

(c) Issue the commencement order to the Contractors; 

(d) Provide recommendation to RHD for acceptance of the Contractor Performance security, 

advance payment security and required insurances; 



5 
 

(e) Review and approve the proposals submitted by the contractors which include work 

program, method statements, material sources, manpower and equipment deployment.  In 

light of Section 3.03 of Guidelines for the Employment of Consultants under Japanese ODA 

Loans (April 2012), the Consultant shall pay attention, in particular, to whether such 

proposals will meet the safety requirements set forth in the applicable laws and regulations, 

the specifications or other parts of the contract; 

(f) Explain and/or adjust ambiguities and/or discrepancies in the Contract Documents and issue 

any necessary clarifications or instructions; 

(g) Review, verify and further detail the design of the works, approve the Contractors’ working 

drawings and, if necessary, issue further drawings and/or give instructions to the Contractor; 

(h) Liaise with the appropriate authorities to ensure that all the affected utility services are 

promptly relocated. 

(i) Carry out field inspections on the contractor’s setting out to ensure that the works are 

carried out in accordance with drawings and other design details; 

(j) Regularly monitor physical and financial progress against the milestones as per the contract 

so as to ensure completion of contract in time; 

(k) Supervise the works so that all the contractual requirements will be met by the contractors, 

including those in relation to i) quality of the works, ii) safety and iii) protection of the 

environment.  In light of Section 3.03 of Guidelines for the Employment of Consultants 

under Japanese ODA Loans (April 2012), the Consultant shall confirm that an accident 

prevention officer proposed by contractor is duly assigned at the project site and that 

construction works are carried out according to the requirements set forth in the applicable 

laws and regulations, the specifications or other parts of the contract; 

(l) Supervise field tests, sampling and laboratory test to be carried out by the contractors; 

(m) Inspect the construction method, equipment to be used, workmanship at the site, and attend 

shop inspection and manufacturing tests in accordance with the specifications; 

(n) Survey and measure the work output performed by the contractors and issue payment 

certificates such as interim payment certificates and final payment certificate as specified in 

the contract; 

(o) Coordinate the works among different contractors employed for the Access Road Project; 

(p) Modify the designs, technical specifications and drawings, relevant calculations and cost 

estimates as may be necessary in accordance with the actual site conditions and issue 

variation orders (including necessary actions in relation to the works performed by other 

contractors working for other projects, if any); 

(q) Carry out timely reporting to RHD for any inconsistency in executing the works and 

suggesting appropriate corrective measures to be applied; 
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(r) Inspect, verify and determine claims issued by the parties to the contract (i.e. RHD and 

contractors) in accordance with the civil works contract; 

(s) Perform the inspection of the works and to issue certificates such as the Taking-Over 

Certificate, Performance Certificate as specified in the civil works contract; 

(t) Provide inspection services during defects liability period and if any defects are noted, 

instruct the contractor to rectify; 

(u) Check and certify as-built drawings for the parts of the works designed by the contractors, if 

any; 

(v)  

 

(4) Facilitation of implementation of Environmental Management Plan (EMP), Environmental 

Monitoring Plan (EMoP) and Resettlement Action Plan (RAP) 

The Consultant shall: 

(a) Update EMP as appropriate, incorporate necessary technical specifications with design and 

contract documentation; 

(b) During the preparation of bidding documents, clearly identify environmental 

responsibilities as explained in the EIA/IEE and EMP; 

(c) Assist RHD to review the Construction Contractor’s Environmental Program to be 

prepared by the contractor in accordance with EMP, relevant plans and JICA 

Environmental Guidelines and to make recommendations to RHD regarding any necessary 

amendments for its approval; 

(d) Assist RHD to implement the measures identified in the EMP; 

(e) Monitor the effectiveness of EMP and negative impacts on environment caused by the 

construction works and provide technical advice, including a feasible solution, so that RHD 

can improve situation when necessary; 

(f) Assist RHD in monitoring the compliance with conditions stated in the EPC and the 

requirements under EMP and JICA Environmental Guidelines; 

(g) Assist RHD in preparation of the answer to the request from JICA’s advisory committee 

for environmental and social considerations, if necessary; 

(h) Assist RHD in the capacity building of RHD staff on environmental management through 

on-the-job training on environmental assessment techniques, mitigation measure planning, 

supervision and monitoring and reporting; 

(i) Update and/or prepare RAP as necessary based on detailed design in accordance with the 

agreed resettlement framework, including entitlement matrix and compensation plan; 

coordinate with various agencies in preparing the procedures for timely land acquisition 

and disbursement of compensation to project affected persons (PAPs); 
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(j) Assist RHD in identifying the eligible PAPs, and in preparation/updating of the list of 

eligible PAPs and ‘Payment Statement’ for individual eligible PAPs.  The places where 

each eligible PAPs will relocate to are necessary to be recorded so that RHD could 

implement monitoring on income and living conditions of resettled persons; 

(k) Assist RHD in conducting social assessment during early stage of the detailed design stage 

and review the existing income restoration plan and special assistance plan for vulnerable 

PAPs and revise/update the contents of the plans, if necessary based on priorities identified 

with support of relevant government agencies and Non-Governmental Organizations 

(NGOs).  The following contents should be included in the plans; 

i. Skills Training 

ii. Project related Job Opportunities 

iii. Provision of social welfare grant 

iv. Provision of Agricultural Extension Services 

v. Provision of the special allowance to vulnerable PAPs 

(l) Assist RHD to implement the measures identified in the revised RAP; 

(m) Monitor land acquisition and compensation activities being undertaken by RHD and/or 

competent authorities, and report the results in monthly progress reports; 

(n) Assist in procurement of implementation NGO (INGO) and external monitoring agency 

(EMA); 

(o) Assist RHD in facilitating stakeholder’s participation (including focus group discussions 

for vulnerable PAPs) and providing feedback their comments on RAP; 

(p) Assist RHD in establishment of grievance redress mechanism including formation of 

Grievance Redress Committee; 

(q) Assist RHD to ensure that the PAPs are fully aware of the grievance redress procedure and 

the process of bringing their complaints, investigate the veracity of the complaints, and 

recommends actions/measures to settle them amicably, fairly and transparently before they 

go to the redress committee or the courts of law; and 

(r) Provide technical services with grievance redress committee for keeping and updating 

records when necessary. 

 

 

3.2 Specific Terms of Reference 

(1) Safety Control of the Project  

In an effort to assure the safety during the work of the Project, RHD shall take following actions 

and the Consultant shall obey the proposal related to the safety control from RHD; 
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(a) Bidding documents for procurement of works require that; 

i) The safety requirements in accordance with the laws and regulations in Bangladesh and 

relevant international standards (including guidelines of international organization), if 

any, shall be clearly stipulated in the contract. 

ii) Bidders shall furnish a safety plan to meet the safety requirements stipulated in the 

bidding documents. 

iii) The personnel for key positions to be proposed by bidders shall include an accident 

prevention officer. 

(b) The Consultant shall take following actions to secure the safety in the project; 

i) When preparing or reviewing bidding documents for procurement of works, the 

Consultant shall make sure that the requirements stipulated in (a) above will fully be 

met. 

ii) The Consultant shall review the safety plans submitted by the bidders. 

iii) During the supervision of the construction work, the Consultant shall confirm that an 

accident prevention officer proposed by the contractor is duly assigned at the project 

site and that the construction work is carried out according to the safety requirements 

stipulated in the contract.  If the Consultant recognize any questions regarding the 

safety measures including the ones mentioned above, the Consultant shall require the 

contractors to take appropriate remedies. 
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Chapter4. Expected Time Schedule 

 

The total duration of consulting services will be 71 months follows by 12 months of defect 

liability period.  The implementation schedule expected is as shown in Table 1. 

 

Table 1 : Implementation Schedule Expected 

 

(This table has been removed because of confidential information.) 
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Chapter5. Staffing (Expertise required) 

 

4 of Professional (A) consultants and 30 of Professional (B) consultants will be engaged, over 

71 month’ duration of consulting services, for a total of 115 person-months for Professional (A) 

and 557 person-months for Professional (B) consultants.  Total consulting input is 672 

person-months. 

 

(1) Qualification of key Team Members  

The qualification of key Team Members is shown in Table 2. 

 

Table 2 : Qualification of key Team Members 

Designation Qualification 
International Consultants (Pro-A)  

Team Leader/ Civil Engineer 1 

Education:  
• Graduate in Civil Engineering  
Experience:  
• Experience in Road Related Field: 15 years or more 
• Experience of design and construction supervision in road 
sector projects: 10 years or more 
• Experience of construction supervision for road project in 
ICB contract: 2 projects or more 
• Experience of leading a consultants’ team as the Team 
Leader or the Deputy Team Leader: Once or more 

Bridge Engineer 1 

Education:  
Graduate in Civil Engineering  
Experience:  
• Experience in design of Road Bridges: 10 years or more 
• Experience of construction supervision for bridge project 
in ICB contract: 2 projects or more 
• Experience as a bridge design specialist/structure 
engineer: 2 projects or more 

Local Consultants (Pro-B)  

Civil Engineer 2 

Education:  
• Graduate in Civil Engineering  
Experience:  
• Experience in Road Related Field: 15 years or more 
• Experience of design and construction supervision in road 
sector projects: 15 years or more 

Bridge Engineer 2 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in design of road bridges: 10 years or more 
• Experience as a bridge design specialist: 2 projects or 
more 
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Geotechnical Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in geotechnical engineer of road and/or bridge 
project: 5-8 years 

Environmental Engineer 

Education:  
• Graduate in Environmental Management 
Experience:  
• Experience in environmental management of road and/or 
bridge projects: 5-8 years 

Resettlement Specialist 

Education:  
• Graduate in Social Development 
Experience:  
• Experience in land acquisition of infrastructure projects: 
5-8 years 

Highway Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in design of highway: 10 years or more 
• Experience as a road design engineer: 2 projects or more 

Hydrologist 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in hydrologist of road related field: 5-8 years 

River Training Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in river training engineer of road related field: 
5-8 years 

River Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in river engineer of road related field: 5-8 
years 

Pavement Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in pavement engineer of road and/or bridge 
project: 5-8 years 

Structural Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in structure engineer of road and/or bridge 
project: 5-8 years 

Quantity Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in road related field: 5-8 years 
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Quality Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in road related field: 5-8 years 

Material Engineer 

Education:  
• Graduate in Civil Engineering 
Experience:  
• Experience in road related field: 5-8 years 

Electrical Engineer 

Education:  
• Graduate in Electrical Engineering 
Experience:  
• Experience in electrical engineer of infrastructure 
projects: 10 years or more 

Cost Estimator 

Education:  
• Graduate in Civil Engineering/ Construction Management
Experience:  
• Experience in road related field: 5-8 years 

Surveyor 

Education:  
• Diploma in Survey 
Experience:  
• Experience in surveyor of infrastructure projects: 10 years 
or more 

Document specialist 

Education:  
• Graduate in Civil Engineering/ Construction Management
Experience:  
• Experience in road related field: 5-8 years 

 

Consultant may propose other experts and supporting staffs required to accomplish the tasks 

outlined in the ToR.  It is the Consultant’s responsibility to select the optimum team and to 

propose the professionals which he believes best meets the needs of RHD. 
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Chapter6. Reporting 

 

Within the scope of consulting services, the Consultant shall prepare and submit reports and 

documents to RHD as shown in Table 3.  The Consultant shall provide electronic copy of each 

of these reports. 

 

Table 3 : List of submission report 

Category Type of Report Timing 
No. of 
Copies 

Consultancy 
Services 

Inception Report Within 1 month after commencement 
of the services 

10 

Monthly Progress Report Every month 10 

Project Completion Report (for 
submission to JICA) 

At the end of Services 10 

Detailed Design Project Definition Report Within 3 months after 
commencement of the services 

20 

Draft Detailed Design Report Within 11 months after 
commencement of the services 

20 

Cost Estimate Report Within 12 months after 
commencement of the services 

20 

Final Detailed Design Report Within 12 months after 
commencement of the services 

20 

Final Design Report Within 12 months after 
commencement of the services 

20 

Tender 
Assistance 

Pre-qualification Document Report Within 12 months after 
commencement of the services 

20 

Bidding Document Report Within 12months after 
commencement of the services 

20 

Pre-qualification Evaluation Report Within 1 month after closing PQ 15 

Technical Evaluation Report Within 1 month after closing Bidding 15 

Tender Evaluation Report Within 1 month after closing Bidding 15 

Construction 
Supervision 

Quarterly Progress Report Every quarter 10 

Quality Control Report Every month 10 

Construction Completion Report (and 
As-built Drawings, if any) 

At the end of the Project 20 

Performance report At the end of the defect reliability 
period 

20 

Environment 
and Social 
Safeguard 

Land Acquisition and Resettlement 
Monitoring Report 

First stage of the Access Road Project 10 

Environmental and Social Plan Report First stage of the Access Road Project 20 

Other Report Technical Report As required or upon request As required 

Contents to be included in each report are as follows: 
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(Monthly Progress report and Inception report) 

a) Monthly Progress Report: Describes briefly and concisely all activities and progress for the 

previous month by the 10th day of each month.  Problems encountered or anticipated will be 

clearly stated, together with actions to be taken or recommendations on remedial measures for 

correction.  Also indicates the work to be performed during the coming month. 

b) Inception Report, to be submitted within 1 month after the commencement of the services, 

presenting the methodologies, schedule, organization, etc. 

(Detailed Design) 

a) Project Definition Report, to be submitted in the 3rd month after the commencement of services, 

presenting the design criteria and standards. 

b) Draft Detailed Design Report, to be submitted in the 11th month after the commencement of 

services, presenting detailed engineering design. 

c) Cost Estimate Report, to be submitted in the 12th month after the commencement of services, 

presenting detailed cost estimate. 

d) Final Detailed Design Report, to be submitted in the 12th month after the commencement of 

services, compiling all the items carried out during services. 

e) Final Design Report, to be submitted in the 12th month after the commencement of services, 

finalizing detailed design, cost estimate, bid plan, bid evaluation criteria, technical evaluation criteria 

and bidding documents through the incorporation of comments on the Draft Design Report, provided 

by RHD and the Consultant. 

(Tender Assistance) 

a) Pre-qualification Document Report, to be submitted in the 12th month after the commencement of 

the services, presenting the pre-qualification documents and its evaluation criteria. 

b) Bidding Document Report, to be submitted in the 12th month after the commencement of the 

services, presenting the bidding documents and bid evaluation criteria. 

c) Pre-qualification Evaluation Report, to present the results of the evaluation and to select the 

qualified applicants. 

d) Technical Evaluation Report, to present the results of technical evaluation and to recommend the 

qualified applicants. 

e) Tender Evaluation Report, to present the results of the tenders to select the most responsible 
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contractors. 

(Construction Supervision) 

a) Quarterly Progress Report, to be submitted at every three (3) months during construction, 

presenting the progress status of the Project. 

b) Quality Control Report, to be submitted at every month during construction, containing 

record of quality control activities for the appropriate quality of all project facilities. 

c) Construction Completion Report, to be submitted within three (3) month after completion of 

construction, which comprises a full size of as-built drawings for all the structures and facilities 

completed, and the final details of the construction completed together with all data, records, 

material tests results, field books. 

d) Performance Report, to be submitted at the end of the defect reliability period, containing 

record of quality of all facilities whether those are satisfied with specification of tender 

documents. 

(Assistance in Environmental and Social Monitoring) 

a) Land Acquisition and Resettlement Monitoring Report, to be submitted at first stage of the Access 

Road Project. 

b) Environmental and Social Safeguard Evaluation Report, to be submitted at first stage of the 

Access Road Project, presenting the EMP, EMoP and RAP prepared. 

(Other Report) 

a) Technical Report, to be submitted as required or upon request, advising on technical issues 

that need to be resolved. 
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Chapter7. Obligations of RHD 

 

A certain range of arrangements and services will be provided by RHD to the Consultant for 

smooth implementation of the Consulting Services.  In this context, RHD will: 

 

(1) Report and data 
Make available to the Consultant existing reports and data related to the Access Road Project; 
(2) Office space 
Provide an office spaces in the Headquarters of RHD with necessary equipment, furniture and 
utility.  However, the Consultant’s requirement for office space, including necessary 
equipment, furniture and utilities, should be clearly stated in the proposal with its rental cost 
for the case where RHD would be unable to provide such facilities; 
(3) Cooperation and counterpart staff 
Appoint counterpart officials, agent and representative as may be necessary for effective 
implementation of the Consulting Services; 
(4) Assistance and exemption 
Use its best efforts to ensure that the assistance and exemption, as described in the Standard 
Request for Proposal issued by JICA, will be provided to the Consultant, in relation to  

- work permit and such other documents; 
- entry and exit visas, residence permits, exchange permits and such other documents;
- clearance through customs; 
- instructions and information to officials, agent and representatives of Bangladesh; 
- exemption from any requirement for registration to practice their profession; 
- privilege pursuant to the applicable law in Bangladesh. 
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Chapter 8. Structure of Consultant Team 

Bridge Engineer 2 Civil Engineer 2 Document Specialist Bridge Engineer 1 Bridge Engineer 2

Structual Engineer

Administrator Highway Engineer

Highway Engineer PC Operator Pavement Engineer

Pavement Engineer Driver Quantity Engineer

River Engineer Secretary Quality Engineer

River Training Engineer Office Boy Assistant Quality Engineer

Hydrologist Environmental Engineer

Material Engineer Resettlement Specialist

Electrical Engineer Surveyer

Geotechnical Engineer Assistant Surveyer

Environmental Engineer

Resettlement Specialist Administrator

Cost Estimater  Inspector (Bridge)

Surveyer Inspector (Road)

Assistant Surveyer Laboratory Assistant

Document Specialist CAD Operator

PC Operator

Administrator Accountant

CAD Operator Driver

PC Operator Secretary

Driver Office Boy

Secretary

Office Boy

Bridge Engineer 1

Supervision (Construction) 

Team Leader/Civil Engineer 1

Civil Engineer 2

Civil Engineer 2

Team Leader/Civil Engineer 1

Engineering Study Selection of Contractors

Team Leader/Civil Engineer 1
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Chapter 9.  Role of Professionals 

Professionals Role of Professionals during Engineering Study, Selection of Contractors and Supervision

[Internationa Professional]

Team Leader/ Civil Engineer 1 Overall management during engineering study, contractor selection and supervision stage.

Bridge Engineer 1 Plan, survey, design and control on construction of bridge and structures.

[Loca Professional]

Civil Engineer 2 Overall management and assistance of team leader.

Bridge Engineer 2
Plan, survey, design and control on costruction of bridge.
Assiting the expert

Geotechnical Engineer
Conduct of geotechnical survey and plan and review of geotechnical matters.
Assisting the expert

Environmental Engineer
Assisting the expert for review of EIA, conduct of supplemental assessment during
engineering stage and monitor of environmental management plan at beginning of construction
stage.

Resettlement Specialist
Survey, plan and review of resettlement matters.
Assisting the expert

Highway Engineer
Plan, survey, design and control on costruction of road and structures
Assiting the expert

Hydrologist
Survey, plan and review of hydrological matters.
Assisting the expert

River Training Engineer
Plan, survey, design and control on costruction of river structure.
Assiting the expert

River Engineer
Plan, survey, design and review on plans submitted in regard to river engineering matters.
Assiting the expert

Pavement Engineer
Plan, survey, design and control on costruction of pavement.
Assiting the expert

Structural Engineer
Plan, survey, design and control on costruction of structure.
Assiting the expert

Quantity Engineer
Plan and control on quantity
Assiting the expert

Quality Engineer
Plan and control on quality.
Assiting the expert

Material Engineer
Survey, plan and review of material matters submitted
Assisting the expert

Electrical Engineer
Survey, plan and review of electrical matters.
Assisting the expert

Cost Estimator Calculation & analysis of construction costs and assiting the expert.

Surveyor Conduct of topographical survey.

Document specialist Compilation of specification and review of ducuments.
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Draft Accounting Policy 

 

The principle accounting policy applied in the preparation of the financial statements are set out 

below. The policy is to be applied consistently to all the years presented, unless otherwise stated. 

The policy is selected and applied by the company’s management for significant transactions 

and events that have a material effect within the framework of BAS-1 “Presentation of Financial 

Statements” in preparation and presentation of financial statements. Accounting and valuation 

methods are disclosed properly for reasons of clarity.  

 

1. Basis of preparation of the financial statements 

(1) Accounting Standards 

The financial statements of the company are to be prepared in accordance with Bangladesh 

Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS) adopted 

by the Institute of Chartered Accountants of Bangladesh 8ICAB). 

 

(2) Accounting Convention 

The financial statements of the company are to be made up to 30 June each year and are 

prepared under the historical cost convention. 

 

(3) Legal Compliance 

The financial statements are to be prepared and the disclosures of information made in 

accordance with the requirements of the Companies Act 1944 and BAS and BFRS adopted by 

ICAB. 

 

(4) Critical Accounting Estimates, Assumptions and Judgments 

The preparation of the financial statements requires the use of certain critical accounting 

estimates in accordance with BFRS. It also requires management to exercise its judgment in the 

process of applying the company’s accounting policy. 

 

2. Functional and Presentation Currency 

The financial statements are to be prepared in Bangladesh Taka which comprises the company’s 

functional currency.  

 

3. Level of Precision 

The figures of the financial statements are to be presented in Taka which are to be rounded off 

to the nearest integer. 
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4. Foreign Currency Translation 

Foreign currency transactions are to be translated and recorded at the applicable rates of 

exchange ruling at the date of transaction in accordance with BAS 21 “The Effects of Changes 

in Foreign Exchange Rates”. Foreign currency monetary assets and liabilities at the balance 

sheet date are to be translated at the rates prevailing on that date. The exchange differences at 

the balance sheet date are to be adjusted and recorded to the balance sheet and/or profit and loss 

statement. 

 

5. Reporting Period 

The financial statements are to cover one year starting from July 1 to June 30 of the succeeding 

year. 

 

6. Cash Flow Statement 

BAS 1 “Presentation of Financial Statements” requires that a cash flow statement is to be 

prepared as it provides information about cash flows of the enterprise which is useful in 

providing users of financial statements with a basis to assess the ability of the enterprise to 

generate cash and cash equivalents and the needs of the enterprise to utilize those cash flows. 

Cash flow statement of the company is to be prepared under the direct method for the period, 

classified by operating, investing and financing activities as prescribed in BAS 7 “Cash Flow 

Statements”. 

 

7. Comparative Information 

As per guided in BAS 1 “Presentation of Financial Statements” comparative information in 

respect of the previous year is to be presented in all numerical information in the financial 

statements and the narrative and descriptive information where it is relevant for understanding 

of the current year’s financial statements. 

 

8. Assets and their Valuation 

8.1 Property, Plant and Equipment 

Tangible fixed assets are to be accounted according to BAS 16 “Property, Plant and Equipment” 

at their historical cost less cumulative depreciation and the capital work-in-progress is to be 

stated at cost. The historical cost includes expenditure that is directly attributable to the 

acquisition of the items. The cost of an item of property, plant and equipment comprises its 

purchase price, import duties and non-refundable taxes, after deducting trade discount and 

rebates and any costs directly attributable to bringing the assets to the location and condition 
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necessary for it to be capable of operating in the intended manner. The software that is integral 

to the functionality of the related equipment is to be capitalized as a part of the equipment. 

 

8.2 Subsequent Costs 

Subsequent costs are to be included in the asset’s carrying amount or recognized as separate 

asset, as appropriate, only when it is probable that future economic benefits associate with the 

item will flow to the company and the cost of the item can be measured reliably. The carrying 

amount of the replaced part is to be de-recognized. All other repairs and maintenance are to be 

charged to the profit and loss account during the financial period in which they are incurred. 

 

8.3 Depreciation of the Fixed Assets 

No depreciation is to be charged on land, land development and capital work-in-progress. For 

addition of fixed assets during the year, depreciation is to be charged at a half of the full rate. In 

case of disposal of fixed assets, no depreciation is to be charged in the year of disposal. 

Depreciation of all properties is to be computed using the straight line method. Considering the 

estimated useful life of the assets, the rates of depreciation are fixed as follows; 

     Building: ______ % 

     Plant & Machinery: _______ % 

     Motor Vehicles: ______ % 

     Office equipment: _______ % 

     Computer and Peripherals: ______ % 

     Furniture & Fixtures: ______ % 

     Other Assets: ______ % 

 

8.4 Capital Work-in-Progress 

The capital work-in-progress consists of all costs related to projects including civil construction, 

land development, consultancy, interest, exchange gain/loss, import duties, non-refundable taxes 

and VAT. Property, plant and equipment that is being under construction and/or acquisition is 

also accounted for as the capital work-in-progress until the construction and/or acquisition is 

completed and measured at cost. 

 

8.5 Retirement and Disposal 

An item of property, plant and equipment is de-recognized on disposal or when no further 

economic benefits are expected from its use, whichever comes earlier. Gains or losses arising 

from the retirement or disposal of property, plant and equipment are to be determined by 

comparing the proceeds from disposal with the carrying amount of the same, and are to be 
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recognized the net in the ‘other income’ account in the profit and loss statement.  

 

9. Inventories 

Inventories consisting of spare parts and materials are to be valued at lower of cost and net 

realizable value in accordance with the provision of BAS 2 2Inventories”. The cost of 

inventories include the expenditure incurred inn acquiring the inventories and other cost 

incurred in bringing them to their existing location and condition. The cost of inventories is to 

be determined by using the weighted average cost formula. The net realizable value is to be 

based on the estimated selling price less estimated costs necessary to make the sale. 

 

10. Financial Instruments 

Non derivative financial instruments comprise of cash and cash equivalents, accounts and other 

receivables, loans and borrowings and other payables. 

10.1 Cash and Cash Equivalents 

Cash and cash equivalents comprise of cash on hand and cash at bank including fixed deposits 

having maturity up to one year which are available for use by the company without restriction. 

 

10.2 Accounts and other Receivables 

Accounts and other receivables are to be recognized initially at cost which is the fair value of 

the consideration given in return. After initial recognition, these are to be carried at cost less 

impairment losses due to uncollectibility of any amount so recognized. 

 

11. Provisions 

A provision is to be made in the balance sheet when the company has a legal or constructive 

obligation and the probable impairment of the assets as a result of past event and it is probable 

that an outflow of economic benefits will be required to settle the obligation and the impairment 

of the assets and a reliable estimate can be made of an amount of the obligation. Provision is 

ordinarily measured at the best estimate of the expenditure required to settle the present 

obligation and the probable impairment of the assets at the balance sheet date 

 

12. Deferred Tax 

Deferred tax is recognized using the balance sheet method, providing for temporary differences 

between the carrying amounts of assets and liabilities for financial reporting purposes and 

amounts used for taxation purposes. Deferred tax is measured at the tax rates that are expected 

to be applied to the temporary differences when they are reversed, based on the income tax law 

that has been enacted or substantively enacted by the reporting date. Deferred tax assets and 



 5

liabilities are offset if there is a legally enforceable right to offset current tax liabilities and 

assets, and they relate to income taxes levied by the same tax authority on the same taxable 

entity. A deferred tax asset is to be recognized to the extent that it is probable that future taxable 

profits will be available against which the deductible temporary difference can be utilized. 

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no 

longer probable that the related tax benefit will be realized. 

 

13. Contingent Liabilities and Assets 

Contingent liabilities and assets are current or possible obligations or assets, arising from past 

events and whose existence is due to the occurrence or non-occurrence of one or more uncertain 

future events which are not within the control of the company. The contingent liabilities and 

assets are to be recognized in the balance sheet in accordance with BAS 37 “”Provisions, 

Contingent Liabilities and Contingent Assets”. 

 

14. Employee Benefit 

14.1 Contributory Provident Fund 

The company maintains a Contributory Provident Fund (CPF) under which the employees 

contribute 10% of their salary to the fund. The company contributes to the fund an equal amount. 

The company recognizes contribution to the fund as an expence when an employee has rendered 

services in exchange for such contribution. The legal and constructive obligation is limited to 

the amount it agrees to contribute to the fund. 

 

14.2 Gratuity 

The company also maintains an unfunded gratuity scheme for permanent employees, provision 

for which is to be made in profit and loss account. Employees are entitled to gratuity benefits 

after completion of minimum _____ years of service in the company but provisions are to be 

made for persons who have not completed _____ years. The gratuity is calculated on the last 

basic salary and is payable at the rate of _____ months basic salary for every completed year or 

service.  

 

14.3 Workers Profit Participation Fund 

The company makes a regular allocation of ____% on net profit before tax to this fund and 

payment is made to the eligible workers as per provision of the company’s profit under Labor 

Law 2006 Chapter 15 and Workers Profit Participation Act 1968.. 

 

15. Offsetting 



 6

Financial assets and financial liabilities are to be offset and the net amount reported in the 

balance sheet when there is a legally enforceable right to offset the recognized amounts and 

there is an intention to settle on a net basis, or realize the assets and settle the liability 

simultaneously. 

 

16. Share Capital 

Paid up capital represents total amount of issued share capital. Holders of ordinary shares are 

entitled to receive dividends as declared from time to time and are entitled to vote at 

shareholders’ meetings. In the event of a winding up of the company, ordinary shareholders rank 

after other shareholders and creditors. The ordinary shareholders are entitled to any residual 

proceeds of liquidation after settlement of due to all other parties.  

 

17. Revenue Recognition 

Revenue comprises the sales of electricity. The revenue is to be recognized in the profit and loss 

account after meeting recognition criteria in accordance with the requirement of BAS 18 

“Revenue”. Revenues are to be measured at fair value of the consideration received or 

receivable, net of sale related taxes (VAT). 

 

18. Finance Income and Expense 

Finance income comprises interest income on funds invested. Interest income is to be 

recognized on accrual basis. Finance expense comprises interest on loans and foreign exchange 

gain/loss on translation of foreign currency. All finance expenses are to be recognized in the 

profit and loss account. 

 

19. Borrowing Cost 

Borrowing cost relating to projects already in commercial operation is to be charged as the 

expenses for the year in accordance with the requirements stated in BAS 23 “Borrowing Costs”. 

In respect of projects that have not yet commenced commercial operation, borrowing costs are 

to be adjusted with capital work-in-progress. 

 

20. Earnings per Share 

The company presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is 

to be calculated by dividing the net profit for the year attributable to ordinary shareholders by 

the weighted average number of ordinary shares outstanding during the year and split ordinary 

shares in accordance with the requirement stated in BAS 33 “Earnings per Share”. 
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21 Income Tax 

Current tax represents the expected tax payable on the taxable income for the year, using the tax 

rate enacted or substantively enacted at the reporting date, and any adjustment to tax payable in 

respect of previous years. Provision for tax is to be made on the basis of Finance Act 20____. 

  

22. Proposed Dividend 

The amount of proposed dividend is to be disclosed in the notes to the accounts along with 

dividend per share in accordance with the requirements stated in BAS 1 “Presentation of 

Financial Statements”. Also, the proposed dividend is not considered as the liability of the 

company in accordance with the requirement stated in BAS 10 “Events after the Reporting 

Period” because no obligation exists at the time of approval of the accounts and 

recommendation of dividend by the Board of Directors. 

 

23. Statement of Cash Flows 

The statement of cash flows is to be prepared inn accordance with the requirements stated in 

BAS 7 “Statement of Cash Flows”. The cash generated from operating activities is to be 

prepared using the direct method as prescribed by Securities and Exchange Rules 1987 and as 

the benchmark treatment of BAS 7, whereby major classes of gross cash receipts and gross cash 

payments from operating activities are to be disclosed.  

 

24. Events after the Balance Sheet Date 

Events after the balance sheet date that provide additional information about thye company’s 

position at the balance sheet date are to be reflected in the financial statements. Events after the 

balance sheet date that are not adjusting events are disclosed in the notes when material. 

 

25. Comparative Information 

Relevant comparative information is to be presented in the financial statements. Previous year’s 

figures to be rearranged/reclassified and restated wherever possible and considered necessary to 

conform to current year’s presentation. 
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Draft Accounting Manual 

 

I. General 

1. Objective 

This manual describes the general accounting procedures for expenditures which include, 

among others, procedures on the general book keeping system for expenditures, the books of 

accounts and other accounting records, and the system of accounts to be used. The system has 

been designed to facilitate and provide adequate recording of transactions, strengthen internal 

control, and provide for better execution of the accounting function. 

 

2. Basic Principles for Accounting 

The Accounting Policy and Accounting Manual of the company adhere to the rules,  

regulations and practices of the country in recording the business transactions in accordance 

with the on-going accounting principles and other standards that are deemed fair and reasonable. 

 

The guiding principles in executing the accounting process and preparing the financial 

statements are summarized as follows;  

 

(1) Going Concern basis – accounts are to be prepared as though the company will continue for a 

long period (unless the company is on the verge of bankruptcy or there is no alternative except to 

revoke the license or trading at insolvency); 

(2) Statements are to be prepared on an ‘accrual’ basis rather than on a ‘cash’ basis; 

1) Accrual basis – right to earn or liability to pay (income and expenses reflect the correct affairs 

of the company), and 

2) Cash basis – only when cash is exchanged and hence may not represent the occurrence of the 

financial affairs. 

(3) Matching principle – function matching and period matching – expenses are recognized on the 

basis of costs incurred and income earned within the same time period, e.g. unbilled sale of 

electricity and unpaid costs; 

(4) Consistency – unless significant changes occur (which anyway should be separately disclosed), 

form of presentation and classification of expenses should be consistent from year to year; 

(5) Form of Balance Sheet – as given in the Companies Act 1994; 

(6) Materiality and Aggregation – material items should be disclosed separately (materiality is 

defined as the piece of information which can influence the user’s decision); 

(7) Offsetting – assets and liabilities should be shown separately without offsetting one against the 

other, e.g. receivables from the sale of power should not be set off against the security deposit 
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received from consumers (unless the consumer has permanently ceased to be a consumer of the 

company); 

(8) Comparative information – as per the requirements of the Company Act, the previous year’s 

figures are required to be provided and if necessary to be re-arranged in order to be able to 

understand the trend; and 

(9) Accounting measurements - this refers to the way the accounting transactions are to be 

measured and reported in the financial statements. These may be based on the historical cost or 

inflation accounting or the replacement basis, etc. Accounting measurements are defined under the 

accounting standards for various situations. 

 

3. Roles and Function to be Covered by Accounting 

The Accounting Function is responsible for the proper posting of journals and entries to the 

general ledger and for the maintenance of the accounts to ensure accuracy, validity and 

reliability of financial records. 

 

The roles and functions of the Finance and Accounts Department encompasses the following 

transactions that take place at the company and/or involve the company in the matters of; 

(1) The receipts, safe-keeping, payments and disposition of cash, bank deposits, promissory 

notes, bills of exchange, and other negotiable instruments; 

(2) The identification of the sources, raising, procuring, maintaining, investing, and 

appropriating the funds appropriately; 

(3)  The control of the company’s receivables, payables, other assets and liabilities; 

(4) Accounting and management of the inventory; 

(5) Accounting and management of the fixed assets; 

(6) Budgeting and account closing; 

(7) Taxes and duties; 

(8) Preparation, execution and filing of the accounting vouchers, accounting ledgers and books, 

and financial reports; 

(9) Research and study on the accounting and finance; and 

(10) Other related matters. 

 

4. Responsible Officer 

The responsibility of the accounting function and of the Finance and Accounts Department is 

vested upon the Director (Finance) who reports to Member (Finance) and to Managing Director. 

Director (Finance) appoints and supervises the Group General Managers with the assistance of 

Deputy Director (Finance). The Accounting Group is in charge of the execution of the 
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accounting process and works assigned. 

 

5. Internal Control 

In order for the company to cover with the effective network of internal control so that the 

financial statements and information concerning the financial statements are kept with integrity 

and reliability, the company establishes and executes the internal control system with respect to 

the followings; 

(1) Controls on financial reporting encompassing the preparation of reliable financial 

statements and other financial information; 

(2) Operational controls covering the company’s basic business objectives, including adherence 

to performance standards and the safeguarding of resources; and 

(3) Compliance controls concerning the laws and regulations to which the company is obliged 

to so as to avoid damages to the company’s reputation or other negative consequences. 

 

6. Fiscal Year 

The fiscal year of the company starts on July one of any year and ends up on June 30 of the 

succeeding year. 

 

7. General Ledger and Accounting Unit 

The company maintains an uniform accounting system under which all the entries for book 

keeping are to be made into the company’s central accounting system and the general ledger and 

associated ledgers and journals are to be created at the Headquarter of the company. 

 

 

II. Chart of Accounts and Ledgers 

8. Basic Principles 

Any transactions that are affecting the company’s assets, liabilities, profit, loss and/or equity 

must be classified under the appropriate accounting heads and be recorded clearly and 

accurately in the vouchers, books and journals. 

 

The classification and journalization has to be made in due consideration of the basic principles 

afore mentioned;   

(1) Matching principle – function matching and period matching – expenses are recognized on the 

basis of costs incurred and income earned within the same time period, e.g. unbilled sale of 

electricity and unpaid costs; 

(2) Offsetting – assets and liabilities should be shown separately without offsetting one against the 
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other, e.g. receivables from the sale of power should not be set off against the security deposit 

received from consumers (unless the consumer has permanently ceased to be a consumer of the 

company); 

 

9. Chart of Accounts 

The processing under the Chart of Accounts should be made in compliance with the Procedure 

Manuals for Processing under the Chart of Accounts. The contents of the Chart of Accounts may 

be updated by the discretion of Director (Finance) from time to time. 

 

The Chart of Accounts of the company are tabulated in the following table; 

Chart of Accounts (Balance Sheet)   

Asset Equity and Liabilities 
Main Head Sub-main Head Main Head Sub-main Head 

Utility Plant Utility Plant in Service Account Payable Account Payable – Custom 

Duties 

Utility Plant in Process of 

Reclassification 

Account Payable – VAT 

Utility Plant held for 

Future Use 

Account Payable – 

Contractors & Suppliers 

Capital  

Work- in-Progress 

Others 

Others Accrued 
Liabilities 

Accrued Interest on Loans 

Investment Investment Accrued Salaries and 

Allowances 
Materials and Supplies 
Inventory 

Fuel Stock Accrued Expenses 

Materials for Operation 

Supplies 

Others 

Construction Stores Bank Overdraft Bank Overdraft 

Goods in Transit Other Current and 

Accrued 

Liabilities 

Withholding Tax 

Others Security Deposit- 

Contractors & Suppliers 

Account Receivable Account Receivable- 

Consumers  

Employee Benevolent Fund 

Collection 

Account Receivable- 

Others 

Others 

Advances Advances to Contractors 

& Suppliers 

Long Term 

Liabilities 

Due to Government & 

Agencies 

Advances to Officers and 

Employees 

Foreign Loans 

Temporary Advances Liquid Damage Reserves 
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Asset Equity and Liabilities 
Main Head Sub-main Head Main Head Sub-main Head 

Others Others 

Cash at Banks Cash in Bank- Central 

Bank Account 

Capital Capital 

Cash in Bank – Deposit 

Account 

Retained Earnings Retained Earnings 

Cash in Bank- Local 

Collection Account 

  

Cash in Bank- Pension 

Account  

  

Others   

Cash in Hand Petty Cash Fund   

Prepaid Expense Prepaid Rent   

Prepaid Insurance   

Others   

Deferred Assets Claims receivable from 

Government 

  

Preliminary Survey and 

Investigation Expenses 

  

Adjustment and Suspense 

Account 

  

Others   

Other Assets Security Deposits   

Others   

Accumulated 

Depreciation 

Accumulated 

Depreciation – 

Generation Plant 

  

Accumulated 

Depreciation – Utility 

Plant 

  

Accumulated 

Depreciation – 

Non-utility Property 

  

Others   

 

Chart of Accounts (Income Statement)  

Profit and Loss 
Main Head Sub-main Head Tertiary Head 

Revenues Energy Sales  

Accrued Sales  
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Profit and Loss 
Main Head Sub-main Head Tertiary Head 

Others  
Other Income Other Operating Income  
Generation Expenses Generation Operating 

Expenses 

Salary 

Allowances 

Overtime Allowances 

Travelling Expense and Allowances 

Medical Expenses 

Bonus 

Stationary & Printing 

Taxes, Licenses and Fees 

Office Rent 

Water Charge 

Electricity Charge 

Post and Telegram 

Telephone, Telex and Fax 

Advertising and Promotion 

Audit Fees 

Legal Expenses 

Books & Periodicals 

Fuel used for Electricity Generation 

Petrol, Diesel & Lubricant used for Transport 

Transportation Expense 

Store & Spare used 

Custom Duties 

VAT 

Demurrages 

Generation Maintenance 

Expenses 

 

Financial & Other 
Charges 

Interest Expenses on Loans 

(Foreign) 

 

Interest Expenses on Loans 

(Local) 

 

Losses on Foreign 

Exchange Fluctuations 

 

Revaluation of 

Accumulated Depreciation 

 

Others  
Development 
Overhead Account 

Development General 

Overhead Account 
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10. Vouchers and Ledgers 

The company is ruled to prepare and utilize the following vouchers, ledgers and reports; 

(1) Vouchers 

 Cash Voucher (for Receiving and Expending) 

 Non-cash Voucher (for Receiving and Expending) 

(2) Ledgers 

 General Ledger 

 Supplementary Ledgers 

(3) Other Reports 

 Trial Balance 

 Monthly Financial Closing Reports 

 

11. Accounting Vouchers 

All transactions of the Company have to be recorded in the accounting vouchers and account 

entries must be made based on the vouchers created and approved by responsible officers before 

they are entered in the books of accounts. 

 

The accounting vouchers shall be created by the Departments that are responsible for the 

transactions and be accompanied by the evidence or documents that justify the genuineness and 

rationality of the transactions covered. 

 

The accounting vouchers have to be approved by the General Manager, Accounting Group, 

together with the supporting evidences attached. 

 

The accounting vouchers, in principle, shall describe, in unambiguous manner, the date, the 

accounting head, the Department responsible, the amount and the brief contents of the 

underlying transaction. 

 

No one is permitted to void or ament the vouchers for which the entries to the accounting book 

are completed. Modification of the voucher has to be made in such manner that with the consent 

of the responsible Department and the Finance and Accounts Department, create a voucher 

cancelling the original one and issue new voucher and obtain approval of the General Manager 

of Accounting Group. 

 

12. Accounting Evidences 

The term “accounting evidences” means the document that endorses the genuineness and 
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righteousness of the transaction and includes the documents such as; the receipt issued by the 

counterparty of the transaction, inspection certificate, delivery receipt, invoice, contract with the 

counterparty, memorandum, reference material, etc. 

 

The accounting voucher and the evidence shall be given serial numbers and stored in organized 

and orderly manner. 

 

The receipts, delivery receipts and invoices are to be stored at and in the responsibility of the 

Accounting Group. 

 

No adjustment or amendment shall be made to the evidences received from the counterparty. In 

case of necessity arises, a request has to be made to the counterparty for modification or 

amendment. 

 

13. Carry-over of Accounting Books  

A new book shall be opened at the beginning of the fiscal year and closed at the end. 

 

14. General Ledger 

The general ledger classifies and records the amount of the transactions entered based on the 

accounting voucher and classified into the account heads. 

 

15. Supplemental Ledgers 

In relation to the general ledger, sub-ledgers shall be created and organized for each accounting 

head. The sub-ledgers shall be prepared based on the entries made from the accounting vouchers 

and the general ledger on an integrated linkage. 

 

The balances recorded shall be reconciled with those of the general ledger at the end of each 

month. 

 

The company shall establish a separate rule for the specifics of the general ledger and 

sub-ledger system. 

 

16. Trial Balance 

The trial balance sheet shall be prepared at the end of each month indicating the assets, 

liabilities, equity, profit and loss, and generation cost for the period starting from the beginn9ing 

of the fiscal period. 
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17. Reconciliation 

The accounting books, vouchers, input data and output data shall be reconciled in timely 

manner when the entries have been made on each of the transactions. Should any discrepancy is 

identified in the accounting books for error and/or omissions, the accounting officer in charge 

shall report to his/her supervisor, General Manager and/or Director (Finance) and take necessary 

actions for correction.  

 

18. Accounting System 

For development, updating, modification and/or deletion on any part of the accounting system 

shall be discussed and agreed between the Directors of the Departments concerned and is to be 

approved by Director (Finance) before execution. 

 

The company establishes a separate rule for administration of the accounting system. 

 

19. Storing and Disposal of Accounting Books and Documents 

The files of financial statements, ledgers, vouchers and evidences shall be written with the 

storing period which shall be determined based on the following storing period; 

(1) Financial statements:  _____ years counting from the end of the accounting period; and 

(2) Accounting books and evidences: _____ years counting from the end of the accounting 

period. 

 

Disposition of the ledgers, books and evidences shall be made by the instruction of Director 

(Finance). 

 

The company establishes a separate rule for administration of the accounting ledgers, books and 

evidences. 

 

 

III. Accounting of Monetary Item 

20. Definition of Monetary Item  

The term “monetary item” in this Manual refers to the cash and the balances recorded at bank 

accounts. 

 

The term “cash” refers to, in addition to the currency notes and coins, the checks, postal transfer 
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checks, etc. that can be deemed and tradable as the substitute of the currency notes. 

 

The promissory notes, bills of exchange, negotiable instruments, coupons of bonds that have 

matured on the payment dates are treated as the monetary item under this Article. 

 

21. Responsible Office for Receiving and Disbursing 

Subject to the delegation of power established by the company, Finance Group, Finance and 

Accounts Department shall be responsible for receiving and disbursing of monetary item. 

 

22. Treasury Manager 

At the headquarter, General Manager, Treasury Group, Finance and Accounts Department, shall 

be designated as the officer in charge and remain responsible for receiving and disbursing 

(hereinafter referred to as “Treasurer”). At the power generation plants, the plant manager is 

designated as the Treasurer 

 

23. Cashier 

The Treasurer shall appoint the individual officer to be in charge of receiving and disbursing the 

monetary items (hereinafter referred to as “Cashier”). Similarly, the Treasurer of the power 

generation plants shall appoint its Cashier for the same function. 

 

The Cashier shall be segregated from the functions of accounting process and operation 

including the preparation of accounting voucher and its verification which should be handled by 

a separate individual appointed for account processing. 

 

The Cashier shall not be permitted to be engaged in preparing accounting vouchers. 

 

The Cashier shall not be engaged in entering and preparing the accounting books and ledgers. 

 

24. Receiving and Disbursing 

The receiving and disbursing of monetary items shall be handled, in principle, directly by the 

Cashier. Should anyone except the Cashier happen to receive any monetary items, the person 

receiving such item must hand over the items received to the Cashier. 

 

25. Issuance of Receipt 

When a monetary item is received, a receipt shall be prepared and issued but in case of the 

money item received by the bank transfer, the company may not issue the receipt, if not required 
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by the counterparty. 

 

The company establishes separately the format of the receipt to be used for issuance. 

 

The receipt shall contain the corporate seal of the company and the signature of the Cashier who 

has prepared and issued such. 

 

Should it happen to be the case that the issuance of the receipt is requested in advance of actual 

receiving of the monetary item, the issuance of receipt shall be made upon approval of the 

Treasurer. 

 

26. Disposition of Monetary Item Received  

The monetary item received shall be deposited, in principle, to the bank accounts of the 

company which Finance Group administers. 

 

The bank accounts to be used for receiving the monetary item shall be administered by the 

Finance Group, Finance and Accounts Department and no other office is permitted to administer 

such bank accounts. 

 

In case any monetary items are expected to be received by the offices other than Finance Group, 

the company shall specify the objects of such transactions within the separate rule for delegation 

of financial power. 

 

Any of the monetary item received by the offices other than Finance Group must be transferred 

immediately to the Finance Group and shall never be used for any expending. 

 

27. Disposition of Checks, Promissory Notes and Bills of Exchange Received 

Any item of checks, promissory notes and bills of exchange received at the offices other than 

the Finance Group shall be transferred to the Finance Group. 

 

The collection of checks, promissory notes and bills of exchange shall be handled by the 

Finance Group. 

 

28. Obtainment of Receipt for Payment 

For any of the payment the company makes, a receipt shall be collected from the party whom 

the payment has been made. 
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In case the payment has been made through the bank transfer, the copy of the transfer 

application certified by the bank can replace the receipt of the counterparty. 

 

29. Payment Term 

The term of payment for the purchasing of materials, goods and services shall be in accordance 

with the one specifically agreed to in the relevant contract. 

 

In case no payment term is specified in the contract, the company shall make payment in 

accordance with the general practice of the company which rules that for the invoices delivered 

and verified by the end of any month, payment shall be made through bank transfer by the end 

of succeeding month.   

 

30. Instruction for Payment 

With regard to the payment for purchases, the Department concerned for the purchase shall 

prepare the instruction for payment to Finance Group, based on the documents and evidence for 

the transaction, after obtaining the approval of the vested officer under the delegation of power 

and deliver such instruction to the Finance Group.. 

 

31. Disbursement 

The Cashier verifies the instruction for payment to confirm whether the counterparty described 

in the instruction is true and valid payee through the below mentioned procedures and obtain 

approval of Treasurer for disbursement. 

(1) To verify that the instruction for payment has been prepared based on the invoice issued by 

the counterparty and the related evidences for the transaction; 

(2) To verify that the instruction for payment has been approved by the officer who is vested by 

the delegation of power; and 

(3) To verify that the payment term is meeting with that has been contracted.  

 

32. Advance Payment or Suspense Payment 

For any transactions that require advance or suspense payment, the Department concerned may 

issue the instruction for payment to Finance Group after obtaining the approval by the officer 

vested under the delegation of power. 

 

In the transactions involving advance payment or suspense payment, such advance or suspense 

payment shall be collected upon settlement of the transaction, unless otherwise contracted. The 
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Department concerned for the transaction shall prepare the statement of settlement and send 

immediately to the Finance Group. 

 

33. Issuance of check 

The issuance of checks has to be done by Treasurer. The Cashier is not authorized to sign, seal, 

nor issue checks. 

 

34. Issuance of promissory notes or bills of exchange 

The issuance of checks has to be done by Treasurer upon approval of Managing Director. The 

Cashier is not authorized to sign, seal nor issue the promissory notes or bills of exchanges. 

 

35. Voiding of Checks, Promissory Notes, Bills of Exchange and Receipts 

In case when any of the checks, promissory notes, bills of exchange and receipts are mistakenly 

or unnecessarily created, those checks, notes, bills of exchange and receipts must be stored after 

making them void and unusable.   

 

36. Reconciliation of Balances 

The Cashier reconciles daily the actual balance of cash against the balance of cash sub-ledger. In 

case any discrepancies be identified by the Cashier, the Cashier probes the reason for such 

discrepancy and notify Treasurer immediately and take appropriate actions according to the 

instruction to be given by Treasurer. 

 

The Cashier reconciles monthly the balance of deposit against the banks and prepares the bank 

reconciliation statement. The Cashier submits the statement for approval of Treasurer. 

 

At the end of the fiscal term, the Cashier shall request the banks to issue the certificates of 

account balances. 

 

The Treasurer is responsible for safe-keeping in the vault the cash and its equivalent, corporate 

seal stamp and valuable documents while conducting periodical inspection and verification. 

 

The inspection and verification to be conducted by the Treasurer shall follow the following 

procedures; 

(1) For cash verification, the Treasurer shall perform the physical counting monthly, create the 

denomination table and reconcile with the supplementary ledger; 

(2) For the bank accounts, the Treasurer reconciles the monthly bank statements against the 
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sub-ledger, prepare the bank reconciliation statement and submit it to Director (Finance); 

and 

(3) For the promissory notes or bills of exchange received, conduct the physical counting 

monthly and reconcile with the sub-ledger. 

 

37. Petty Cash 

The Treasurer is authorized to maintain the petty cash for daily payment of small sums (expense 

and/or suspense payment) 

 

The petty cash shall be handled in accordance with the following procedures; 

(1) The Treasurer determines a fixed amount that is to be handed over to the petty cash holding; 

(2) Daily cash payment shall be made in using and within the amount transferred to petty cash; 

(3) The total amount of the petty cash shall be maintained within a certain limit that is to be 

established in consideration of the daily necessities. 

(4) The petty cash shall be periodically settled and replenished as necessity requires; and 

(5) The balance of petty cash shall be reconciled with the balance in the petty cash accounts and 

total cash shall be reconciled with the sub-ledger. 

 

38. Name to be used for Checks and Notes 

Any and all issuing of checks, promissory notes and bills of exchange shall be made in the name 

of the company represented by the Managing Director. 

 

39. Corporate Seal 

The corporate seal to be used for receiving and disbursing of monetary items shall be controlled 

by the Director (Finance) and the Treasurer. 

 

 

IV. Funds Accounting 

40. Objective 

The objective of fund accounting is to achieve the facilitation of the business activities and 

strengthening of the financial foundation of the company through the efficiency improvement in 

fund raising and utilization based on the careful planning and budgeting.  

 

41. Responsible Office 

The Financial Group of the Finance and Accounts Department is assigned to administer the 

raising and application of funds. 
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42. Financing Plan 

The General Manager of the Financial Group, Finance and Accounts Department (hereinafter 

referred to as “Financial Manager” shall be engaged in forecasting the future funding needs for 

implementation of the company’s business plan and prepare the financing plans for long and 

short terms. 

 

43. Funds Required at the Generation Plant 

The funds required at the generation plants shall be remitted by the Financial Group based on 

the financing plan and budget, etc. There should be no misuse, diversion or appropriation of 

funds collected for other purposes. 

 

44. Banking Transactions 

The Financial Manager shall be responsible for opening, closing or conducting transactions for 

the bank accounts, including deposit, investment, overdraft, borrowing, etc. 

 

The opening and/or closing of accounts with banks is subject to the prior approval of Managing 

Director of the company through Director (Finance). 

 

45. Account Name 

Any and all of the accounts at banks shall be made in the name of the company represented by 

the Managing Director. 

 

46. Issue of New Shares 

The issue of new shares shall be made based on a resolution adopted at the General 

Shareholders Meeting which shall decide the date, amount and usage of funds. 

 

47. Borrowing 

In order to procure the funds required for the company’s business activities, the Financial 

Manager shall negotiate with banks and/or financial institutions for the borrowing within the 

limit prescribed by the company and its details including the timing of financing method, 

amount, delivery schedule, repayment period, rate of interest, collaterals, etc. and make 

decisions upon approval of Managing Director. 

 

Any borrowings other than what has been stated above shall be subject to the approval of the 

Board of Directors’ Meeting. 
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Any and all of the borrowings from banks and financial institutions shall be made in the name 

of the company represented by the Managing Director. 

 

48. Ceiling Limit for Borrowing 

The ceiling limit of the borrowing shall be resolved at the Board of Directors’ Meeting. 

 

49. Securities 

Should the company be required to render any assets as the securities for borrowing, issuing of 

debentures and/or guarantees, Director (Finance) shall obtain the prior approval from the 

relevant authorities vested under the delegation of power. 

 

The Financial Group shall monitor and reconcile the movement of the liabilities and securities 

surrendered in the following manner; 

(1) To reconcile the balance of borrowing monthly, 

(2) To reconcile the balance of securities (deposit certificates, notes, negotiable instruments, 

etc.) monthly, and 

(3) To reconcile the balance of guarantee issued monthly. 

 

50. Usage of Funds 

The Financial Manager is held responsible for applying the funds in a efficient manner. 

 

51. Investment, Lending and Debt Guarantee 

The Financial Group is the sole Group authorized to do the investment, lending, debt guarantee 

upon the prior approval by the authorities vested under the delegation of power. 

 

For any transactions of investment, lending and debt guarantee, the Financial Manager shall 

keep close watch and monitoring on the financial conditions and business performances of the 

counterparty to protect the interests of the company. 

 

52. Administration of Promissory Notes, Bills of Exchange and Negotiable Instruments 

The Financial Manager shall appoint the individual officer to be in charge of receiving and 

storing of the promissory notes, bills of exchange and other negotiable instruments. 

 

The acquisition and disposal of the negotiable instruments shall be made upon the instruction 

issued by the Department concerned and subject to approval of the Financial Manager, Director 
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(Finance) and Managing Director. 

 

The promissory notes, bills of exchange and negotiable instruments shall be administered by a 

statement to be prepared at the end of every month. 

 

Any of the negotiable instruments subject to the registration in the owner’s name shall be 

processed for re-registration of name transfer in favor of the company immediately after its 

obtainment. 

 

53. Valuation of Negotiable Instruments 

The assessment and re-assessment of the negotiable instruments received shall be made in 

accordance with the following methods; 

(1) Negotiable instruments for short term investment: _______________________________, 

(2) Bonds to be held until maturity: _____________________________________, 

(3) Shares of related companies: ____________________________, 

(4) Other negotiable instruments: 

   The instruments having market value: ________________________, and 

   The instruments having no market value: _______________________. 

 

 

V. Business Operation Accounting 

54. Recognition of Sales 

The company recognizes the sales at the time invoices are sent out for the monthly delivery of 

electricity to the buyer. 

 

55. Discount 

Should the company be claimed for discount of the invoice due to reasonable grounds or failure 

to comply with the power purchasing agreement, the Department concerned shall investigate 

such claim and obtain approval of the responsible Director for its disposition. 

 

56. Collection 

The Department concerned shall collect the account receivable within the due date determined 

in the power purchase agreement. 

 

57. Purchasing 

The company recognizes the purchasing at the time of delivery receipt from the seller and 
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verification of the goods and services purchased. 

 

For any transactions in which the seller deliver the goods and services directly to the third party 

designated by the sales contract, the company recognizes the purchasing at the time of shipment 

made by the seller to the designated third party. 

 

58. Payment 

The payment against the account payable shall be made based on the instruction to be issued by 

the Department concerned within the due date determined in the respective contract. 

 

59. Settlement of Other Accounts Receivable and Payable 

In case of occurrence of other account receivable and/or payable, the responsible Department 

shall take actions of issuing or accepting invoices, making payment and/or collecting the 

account receivable based on the respective contracts and evidences with prior approval of the 

Director in charge and issuing the instruction to receive or pay to the Treasurer. 

 

60. Accounting Process for Receivables and Payables 

The Accounting Group shall process entries of the receivables and payables to the accounting 

system based on the accounting voucher and the evidence approved by the responsible officer 

for those transactions. 

 

The receivables and payables shall be administered in using supplementary books separately for 

each buyer or seller from their occurrences till settlement while recording outstanding balances 

for each day.  

 

61. Occurrence of Arrear 

In case any or whole part of the account receivables, loans, advances or suspense payment face 

a delay in timely settlement or the promissory notes or bills of exchange are returned unpaid, the 

Director in charge of the account shall immediately report it to Managing Director, make 

proposal for protecting and remedial measures, obtain approval of Managing Director on such 

proposal and tale actions according to the instruction to be given by Managing Director. 

 

In the event the arrear occurred as above is deemed uncollectible, the company write off the 

receivables and others subject to the approval of Managing Director or Board of Directors’ 

Meeting as provided under the delegation of power. 
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62. Offsetting 

Should it happen that the company maintain any balances of account receivable and account 

payable at the one and any time of the year, the responsible Department can negotiate with the 

counterparty to offset the receivable against the payable upon obtaining prior approval of the 

Director in charge. For exercising the offsetting, the Department responsible shall exchange 

with the counterparty receipts for payment of the payable or notices on offsetting. 

 

63. Confirmation of Balances 

The Accounting Group shall be held responsible to perform or cause to perform periodically the 

confirmation and reconciliation of the balances of the account receivable and account payable. 

 

64. Report on Arrear 

The Department responsible for business operation shall issue the report on arrear to Director 

(Finance) at the end of each month covering the arrear that have not been settled upon their due 

dates. 

 

 

VI. Store and Inventory Accounting 

65. Definition of Store and Inventory 

The store and inventory includes the followings; 

(1) Fuel stock 

(2) Plant materials 

(3) Operating supplies 

(4) Construction stores 

(5) Goods in transit 

(6) Others 

 

66. Office Responsible for Store and Inventory Management 

The responsibility of the store and inventory control is vested upon the 

_______________________. The Purchasing Group of the Finance and Accounts Department is 

in charge of the procurement of the goods and materials to be stored. 

 

The responsible Department of the store and inventory shall manage or cause to be managed the 

stores and inventories in orderly and good workable conditions and protect them from the 

deterioration in quality and/or from disasters. 
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The company establishes a separate rule for administration of the store and inventory. 

 

67. Recording of Store and Inventory 

The department responsible for procurement of the stores and inventory shall record the 

purchasing and delivery receipt of the items acquired into the format established by the 

company in accurate and continuous manner. 

 

68. Value of the Items Acquired 

The values of the items acquired are based on the following principles.   

(1) The invoice price (net of discounts), 

(2) The freight and other transportation charges, 

(3) The commissions, insurance, and other incidental expenses, and 

(4) The taxes and duties.  

 

69. Valuation of the Store and Inventory 

The valuation of the store and inventory shall be made in accordance with the moving average 

of the total stocks. 

 

70. Recognition of Sale for Store and Inventory 

The company recognizes the sales of stores and inventory at the same time with the sale of 

electricity prescribed earlier. 

 

71. Inventory Count 

The Department responsible for the administration of the store and inventory conducts physical 

counting of the store and inventory at the end of every month, reconciled with the balance in the 

sub-ledger and reports its result in the inventory report to Managing Director. 

 

72. Return of Store and Inventory 

In case any of the store and inventory are found with faults, damages, deficiencies, that do not 

suffice the purchase contract, the Department responsible for purchasing shall take immediate 

action to return the item purchased or for fixing the faults at the seller’s expense. 

 

The return of the items purchased shall be made in using the voucher for returning the store and 

inventory. 

 

73. Value Impaired Store and Inventory 
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In case that the value of any store and inventory item is found impaired due to aging, obsoletion, 

damage, broken package, quality deterioration, etc. and deemed unable to recover the value, the 

responsible Department report such to Director (Finance) and take actions according to the 

instruction to be given by Director (Finance). 

 

 

VII. Fixed Assets and Deferred Assets 

74. Definition of Fixed Assets and Deferred Assets 

The fixed assets include the followings; 

(1) Tangible Fixed Assets; Land or Land Rights; Structure & Improvements; Transportation 

Equipment; Heavy & Other Power Operated Equipment; Office Furniture & Equipment; 

Communication Equipment; Tools, Shop and Garage Equipment; Laboratory Equipment; 

Stores Equipment; and Miscellaneous Equipment. 

(2) Intangible Fixed Assets; Land Rights; Software; Telephone Subscription; and Other 

Intangible Assets. 

(3) Investment; Shares Invested; Shares of Related Companies; Equity; Long Term Loan;  

Long Term Deposits Submitted for Surety; Long Term Prepaid Expense; Long Term 

Account Receivable; Long Term Insurance Premium Paid; and Other Investments.  

(4) Deferred Assets; Share Issuing Expenses; Bond Issuing Expenses; Inauguration Expense; 

Development Expense; and Preliminary Survey and Investigation Expense. 

 

75. Office Responsible for Fixed Assets Management 

The ultimate responsibility of the management of the fixed assets is vested upon the 

_______________________. Each of the Department appoints the officer in charge of the 

management of the fixed assets to control the fixed assets that belong to its own Department.  

 

The Director of the Department of ultimate responsibility for the fixed assets shall manage or 

cause to be managed the fixed assets in orderly and good workable conditions and protect them 

from the deterioration in quality and/or from disasters while maintaining the accurate records on 

the acquisition, transfer, and other relevant history for each of the assets. 

 

76. Acquisition or Disposition of Fixed Assets 

The acquisition, sale, disposal or mortgaging shall be subject to the prior approval of Directors 

in charge, Managing Director or Board of Director’s Meeting in accordance with the delegation 

of power. 
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77. Valuation of Fixed Assets 

The fixed assets acquired shall be value and booked in applying the monetary value calculated 

as below. Any fixed assets, with exception of the land, shall not be classified as the fixed assets 

when the value of one unit is not exceeding Tk ________________ or the useful life is less than 

________ year. 

(1) The fixed asset acquired through purchase, the value of the asset shall be the purchase price 

plus the associated expenses of transportation cost, commissions, insurance, taxes and other 

incidental expenses; 

(2) The fixed asset constructed by the company, the value shall be the total cost required for the 

construction of the asset; 

(3) The asset acquired through exchange, the value shall be the one not less than the value of 

the asset surrendered for the exchange; and 

(4) The asset acquired through grant, the value shall be the one that is fair market value of the 

asset at the time of grant.  

 

78. Repair or Improvement of Fixed Assets 

In case any repair or improvement is made to the fixed assets accompanying any increase in the 

value of the assets or extension of useful life, the cost required for such repair or improvement 

shall be treated as the capital expenditure and recorded under the fixed assets. 

 

79. Deferred Assets 

The following deferred assets shall be amortized over the number of years described below; 

(1) Share Issuing Expense; ________ years, 

(2) Bond Issuing Expense; ________ years, 

(3) Inauguration Expense; ________ years, 

(4) Development Expense; ________ years, and 

(5) Preliminary survey and investigation; ________ years. 

 

The deferred assets such as the development expense, preliminary survey and investigation 

expense shall be capitalized in case they are expended in conjunction with a specific project and 

such project is placed under construction. 

 

80. Depreciation 

The tangible fixed assets, intangible fixed assets and the long term prepaid expenses shall be 

depreciated and booked annually in accordance with the straight line method. 
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81. Leased Assets 

The leased assets do not belong to the company’s assets but shall be placed under the 

management and maintenance by the company in accordance with the specifications made in 

the relevant contracts. 

 

The signing, terminating or modifying the contents of the lease contracts shall be subject to the 

prior approval of Directors in charge, Managing Director or Board of Director’s Meeting in 

accordance with the delegation of power. 

 

82. Office Responsible for Management of Leased Assets 

The ultimate responsibility of the management of the fixed assets is vested upon the 

_______________________. Each of the Department appoints the officer in charge of the 

management of the leased assets to control the leased assets that belong to its own Department.  

 

The Director of the Department of ultimate responsibility for the leased assets shall manage or 

cause to be managed the leased assets in orderly and good workable conditions and protect them 

from the deterioration in quality and/or from disasters while maintaining the accurate records on 

the acquisition, transfer, and other relevant history for each of the assets. 

 

83. Procedures for Administration of Fixed Assets 

The company establishes a separate rule for administration of the fixed assets. 

 

84. Physical Count of Fixed Assets 

The Department responsible for the administration of the fixed assets conducts physical 

counting of the fixed assets at the end of every six months, reconciled with the balance in the 

sub-ledger and reports its result in the fixed assets report to Managing Director. 

 

 

VIII. Cost Accounting 

85. Cost Accounting 

The company establishes a separate rule for cost accounting of the company. 

 

 

IX. Annual Settlement of Accounts 

86. Objective 

The objective of annual settlement of accounts is to close, fix and settle all the accounting 
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records for the fiscal year ended, calculate the profit and loss of the company during the period 

and to reveal the state of financial conditions at the end of the fiscal year.  

 

87. Frequency for Account Settlement 

The settlement of the accounts is executed for the interval of; (i) monthly; (ii) quarterly; (iii) 

Semi-annual and (iv) annually.  

 

88. Monthly Settlement of Accounts 

Director (Finance) prepares the following reports for the monthly settlement of the accounts; 

(1) Trial balance, Balance sheet, Profit and loss Statement, and Generation cost report; and 

(2) Other reports to be specifically adopted by the company. 

 

89. Quarterly Settlement of Accounts 

Director (Finance) prepares the following reports for the monthly settlement of the accounts; 

(1) Trial balance, Balance sheet, Profit and loss Statement, and Generation cost report; and 

(2) Other reports to be specifically adopted by the company. 

 

90. Annual and Semi-annual Settlement of Accounts 

The annual settlement of accounts shall be conducted at the end of the fiscal year as of June 30, 

each year and the Semi-annual settlement shall be executed as of December 31, each year. 

Following procedures shall be followed in execution of the settlement of accounts; 

(1) To complete and finish the processing and book entries of all the transactions taken place 

during the fiscal term;  

(2) To execute the account settling procedure through; 

1) Inventory count, 

2) Calculation of accruals, 

3) Calculation of the depreciation, 

4) Calculation of provisions, 

5) Calculation of assets valuation, 

6) Others,   

(3) To prepare the trial balance sheet;. 

(4) Closing of the general ledger and sub-ledgers; and 

(5) Preparation of the financial statements. 

 

The Semi-annual settlement shall be executed in the same manner and procedure as the annual 

settlement of accounts. 
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91. Reports to be Prepared 

Director (Finance) prepares the following reports for the annual settlement of the accounts; 

(1) Balance sheet, 

(2) Profit and loss statement, 

(3) Statement of changes in equity, 

(4) Cash flow statement,  

(5) Specified breakdown report of each account, 

(6) Notes, comprising a summary of significant accounting policies and explanatory notes, and 

(7) Other reports adopted by the company. 

 

92. Reports to Board of Directors’ Meeting 

Director (Finance) shall submit the reports created upon the monthly, quarterly and annual 

settlement of accounts to the Board of Directors’ Meeting.  

 

93. Consolidation of Related Companies 

The settlement of accounts shall be executed in consolidating all of the related companies. The 

related companies deemed insignificant may be exempted from the consolidation. 

 

 

X. Budget Control 

94. Objective 

The objective of budget control is to guide and control the business activities in line with the 

business plan established based on the company’s policy, and to clarify the targets to be 

achieved during the budget period and to facilitate and improve the efficiency of the company.  

 

95. Period Covered 

The budget period shall be synchronized with that of accounting period which is sub-divided 

into month, quarter, semi-annual and annual in its operation. 

 

96. Types of Budget 

The budget of the company is comprised of two types; the capital budget and the recurrent 

budget. 

 

The capital budget shall cover the budget to be established for the development and creation of 

the plant and equipment for productive purposes. 
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The recurrent budget shall cover the operation and maintenance of the existing plants and 

equipment at the company. 

 

97. Preparation of Budget 

For the capital budget, Director in charge of Project Development acts as the nodal person, 

coordinates with the Departments concerned and compiles the annual development plan and the 

capital budget plan of the company. The plans compiled shall be submitted to the Board of 

Directors’ Meeting for approval.  

 

For the capital budget that requires funding from or through the Government, the annual 

development plan and the capital budget plan have to be approved by the Government 

ministries concerned. Upon obtaining the approval at the Board of Directors’ Meeting the 

capital budget plan shall be submitted to the Ministry of Energy and Mineral Resources and 

then to Planning Commission. When approved by the Planning Commission, the capital budget 

requested shall be incorporated into the Annual Development Plan of the national budget and 

the budget shall become executable. 

 

For the capital budget that do not require the funding by or through the Government, thye 

company shall adopt the budget plan approved by the Board of Directors’ Meeting and the 

budget thus approved shall become enforceable. 

 

For the recurrent budget, Director (Finance) compiles the annual recurrent budget after 

consultation with the Departments concerned and submit to the Board of Directors’ Meeting for 

approval and adoption.    

 

98. Budget Control System 

The company establishes a separate rule for budget control system 

 

 

XI. Tax Accounting 

99. Objective 

The tax accounting under this manual covers any and all of the account processing in relation to 

the tax and duties the company is involved and the activities associated therewith. 

 

100. Basic Principles 
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The processing of the taxes and duties shall comply with the following basic principles; 

(1) The Department responsible for tax processing shall understand the rules and regulations 

concerned to the utmost extent, adopt such to the company, prepare appropriate tax returns 

and pay the taxes imposed; 

(2) The Department responsible shall make sure that no errors and omissions are involved with 

the processing of the taxes and duties and the activities associated therewith and shall make 

efforts to secure the best choice of taxing alternatives. 

(3) The company shall process the account entry and book keeping before the Value Added Tax 

(VAT). The VAT shall be booked separately into the sub-ledger and at the end of the fiscal 

period, the balance of VAT payable and total amount of VAT paid are offset each other. Any 

amount remained shall be classified as the VAT payable pending the actual payment of such 

balance to the tax authority. 

 

101. Filing of Tax Return 

The Director (Finance) shall prepare and file the tax return prescribed by the tax authority based 

on the settlement of the accounts and make payment of the taxes imposed by the time limit 

established by the tax authority. 
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Note: The financial model has been prepared in EXCEL file which is not 
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DRAFT SUBSIDIARY LOAN AGREEMENT  

 

BETWEEN 

 

 

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

 

AND 

 

COAL GENERATION COMPANY OF BANGLADESH LIMITED (CPGCBL) 

 

 

 

 

 

FOR 

MATARBARI COAL FIRED GENERATION PLANT 

(CONSTRUCTION OF 600MW COAL FIRED GENERATION PLANT 

AND ASSOCIATED FACILITIES) 

 

 

(FINANCED BY JAPAN INTERNATIONAL COOPERATION AGENCY) 

 

 

 

 

 

DATED________________, 2014 
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SUBSIDIARY LOAN AGREEMENT 

 

This Subsidiary Loan Agreement (hereinafter called “SLA”) made on this ___th of _______, 

2014 

 

BETWEEN 

 

The Government of the People’s Republic of Bangladesh represented by the Finance Division, 

Ministry of Finance (hereinafter referred to as “the Government”) on the ONE PART 

 

AND 

 

Coal Power Generation Company of Bangladesh Limited (hereinafter referred to as  

“CPGCBL”) on the OTHER PART which expression includes its successors or assignees. 

 

WHEREAS 

 

A. The Government has concluded a Loan Agreement No. BD-P__ dated ___th ______, 2014 

(hereinafter referred to as “the Loan Agreement”) with JAPAN INTERNATIONAL 

COOPERATION AGENCY (hereinafter referred to as “JICA”) for CONSTRUCTION OF 

MATARBARI 600MW COAL FIRED POWER GENERATION PLANT AND 

ASSOCIATED FAQCILITIES (hereinafter referred to as “the Project”) as described in 

Annexure-2 and 3 of this Agreement and Annexure-4 (Loan Agreement); 

 

B. In Section 1 of Article I of the Loan Agreement, “JICA” has agreed to lend to the 

Government for the implementation of the Project, on the terms and conditions set forth in 

the Loan Agreement an amount for JPY __________________ 

(_____________________________________________ Japanese Yen) out of which JPY 

_______________________ (___________________________________________ 

Japanese Yen); has been allocated for CPGCBL as its loan component (hereinafter referred 

to as “the Loan”); 

 

C. By separate Project Memorandum concluded between JICA and the Government of 

Bangladesh, the Government has agreed to cause CPGCBL to use the proceeds of the Loan 

in accordance with the terms and conditions set forth in the Loan Agreement;  
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D. Section ____ of Article III of the Loan Agreement provides that out of the proceeds of the 

Loan, the Government makes financing to the Executing Agency (hereinafter referred to as 

“the Subsidiary Loan”) for an amount equivalent to JPY _______________________ 

(_______________________ Japanese Yen) required for implementation of the Project 

under Subsidiary Loan Agreement (hereinafter referred to as “the SLA”) upon terms and 

conditions satisfactory to JICA, the Government of Bangladesh and CPGCBL; and 

 

E. In view of the foregoing the parties hereto have agreed to enter into this Agreement which is 

the SLA as stated under Article III of the Loan Agreement. 

 

Now therefore the parties hereto agree to enter into this SLA on the terms and conditions 

hereinafter contained as follows:  

 

ARTICLE-I 

Definitions 

 

Section 1.01: 

Whenever used in this SLA, unless the context otherwise requires, additional terms shall have 

the meanings described thereafter. 

a. “CPGCBL” means Coal Power Generation Company of Bangladesh Limited, 

incorporated as a company under the Companies Act 1994 of Bangladesh as 

amended; 

b. “the Subsidiary Loan” means the loan made available by the Government to CPGCBL 

pursuant to Section 2.01 of this SLA; 

c. “the Government” means “the Government of the People’s Republic of Bangladesh”; 

and 

d. “PPR 2008” means Public Procurement Rules 2008. 

 

ARTICLE-II 

Subsidiary Loan 

 

Section 2.01: 

Unless otherwise agreed to by and between JICA and the Government, the Government hereby 

agrees to extend Subsidiary Loan to CPGCBL for the total amount of 

JPY___________________ (______________________________________ Japanese Yen) 



 5

subject to and upon the terms and conditions set forth in the Loan Agreement and this SLA for 

the purpose of carrying out Schedule __, Section __ of the Loan Agreement for its component 

__, __, __ and __ of the Project. Unless and until expressly revoked by the Government at its 

sole discretion, the Government hereby appoints CPGCBL as its agent for the purpose of taking 

actions or entering into agreements required or permitted under Article III of this SLA.  

 

Section 2.02: 

Out of the total amount of the Subsidiary Loan, the Government agrees to provide CPGCBL 

with the loan (hereinafter referred to as “Subsidiary Loan (Loan)”. 

 

Section 2.03 

CPGCBL shall use the proceeds of the Subsidiary Loan for the purpose of procuring the eligible 

goods and services necessary for the implementation of the Project from the engineering, 

procurement and construction contractors (EPC Contractors) and the consultants (collectively 

hereinafter referred to as “the Suppliers”) from the eligible source countries in accordance with 

the terms and conditions set forth in the Loan Agreement and PPR-2008 (if and whenever 

applicable). 

 

Section 2.04: 

The Government shall, if the Subsidiary Loan is not sufficient for the implementation of the 

Project, make arrangement to provide CPGCBL with such funds in local currency as are needed 

subject to the budgetary and planning procedures of the Government. 

 

Section 2.05: 

The Government shall open a Subsidiary Loan Account in its books in the name of CPGCBL. 

Each part of the Subsidiary Loan shall be deemed to be withdrawn by CPGCBL from such 

Subsidiary Loan Account on the date given in the official payment advice of JICA in the 

amounts and in the equivalent Taka amounts of the corresponding withdrawals from the Loan 

Account. 

 

ARTICLE-III 

Terms and Conditions 

 

Section 3.01: 

CPGCBL shall repay the principal amount of the Subsidiary Loan to the Government in the 

equivalent local currency. The equivalent amount of local currency shall be determined at the 
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official rate of exchange prevailing on such date(s) of actual payment. The principal amount of 

the Subsidiary Loan shall be repayable in thirty four (34) years including a grace period of ten 

(10) years in forty eight (48) semi-annual consecutive installments as per Amortization 

Schedule at Annexure-1 which shall be modified subject to actual disbursement.   

 

Section 3.02: 

CPGCBL shall pay interest to the Government in local currency at the rate of one over one 

hundredth percent (0.01%) per annum. The interest shall be calculated on the total principal 

amount in the original currency disbursed and on the outstanding amounts of the Subsidiary 

Loan from time to time and shall be paid semi-annually along with the installment of the 

principal. The interest to be accrued during the grace period shall be payable at a time along 

with the first installment of principal. The interest shall be payable semi-annually on January 15 

and July 15 in each year. 

 

Section 3.03: 

The foreign exchange risk shall be born by CPGCBL. 

 

Section 3.04: 

The Government shall delegate to CPGCBL the authority to make withdrawal of the funds from 

the relevant loan account and any amount so withdrawn by CPGCBL on behalf of the 

Government shall be deemed to have been lent by the Government to CPGCBL on the same 

date in the same amount. 

 

Section 3.05: 

CPGCBL shall (a) maintain or cause to be maintained records and accounts adequate to reflect, 

in accordance with the consistently maintained sound accounting principles the expenditures 

financed out of the Subsidiary Loan and (b) have such records and accounts audited for each 

fiscal year in accordance with appropriate auditing principles consistently applied by an 

independent auditor whose qualifications, experience and terms of reference are acceptable to 

the Government. 

 

ARTICLE-IV 

Conditions for Withdrawal and Procurement Procedures 

 

Section 4.01: 

The conditions for withdrawal of the funds and procurement procedures applicable under the 
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Loan Agreement and PPR-2008 apply to the proceeds of the Subsidiary Loan and procurement 

utilizing such funds under the Project.  

 

ARTICLE-V 

Obligations under the Loan Agreement 

 

Section 5.01: 

CPGCBL shall do everything on its part to enable the Government to fulfill its obligations under 

the Loan Agreement. 

 

Section 5.02: 

The Government on its part shall do and cause everything to be done to enable CPGCBL to 

fulfill its obligations under the Loan Agreement. 

 

Section 5.03: 

No right or obligations under this SLA shall be assigned, amended, abrogated or waived without 

prior concurrence of the Government and JICA.  

 

ARTICLE-VI 

Effectiveness and Termination 

 

Section 6.01: 

This SLA shall come into force and take effect on the date upon which the Loan Agreement 

becomes effective. 

 

Section 6.02: 

This SLA and all obligations hereunder shall terminate if and when the entire principal amount 

of the Subsidiary Loan provided under this SLA and all the interest and other charges which 

shall have accrued thereon shall have been paid or repaid to the Government by CPGCBL in 

their entirety. 

 

Section 6.03: 

Notwithstanding any other provisions of this SLA, if the Government’s right under the Loan 

Agreement to make withdrawals is suspended or terminated in whole or in part, the right of 

CPGCBL to receive further amount on account of the Subsidiary Loan under the SLA shall also 

be suspended or terminated, if any of the following events shall have happened and be 
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continuing: 

 

a) The Government or CPGCBL shall have failed to perform any of their obligations 

under this SLA, or 

 

b) The Government shall have failed to perform any of its obligations under the Loan 

Agreement. 

 

Section 6.04: 

CPGCBL shall be bound by the provisions of the Loan Agreement in executing the Project and 

shall safeguard the interest of both the Government and the funds under the Loan Agreement. 

 

Section 6.05: 

Nothing contained herein shall prejudice or otherwise affect the rights and remedies of the 

Government that may be otherwise available under the Loan Agreement. 

 

ARTICLE-VII 

Miscellaneous 

 

Section 7.01: 

Any notice or request permitted to be given or made under this SLA and any Agreement 

between the parties contemplated by this SLA shall be in writing. Such notice or request shall be 

deemed to have been duly given or made when it shall be delivered by hand or by mail, 

telegram, cable, telex, e-mail, or radiogram to the party to which it is required or permitted to be 

given or made at its address hereinafter specified, or at such other address as such party shall 

have designated by notice to the party giving such notice or making such request. The addresses 

so specified are; 

 

For the Government 

Finance Division 

Ministry of Finance 

Bangladesh Secretariat 

Dhaka-1000 

 

For CPGCBL 

________________ 
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___________________ 

___________________ 

Dhaka _________ 

 

Section 7.02: 

No delay in exercising or omission to exercise any right, power or remedy accruing to either 

party under this SLA upon any default shall impair any such right, power or remedy or be 

construed to be a waiver thereof or an acquiescence in such party in respect of any default, or 

any acquiescence in any default affect or impair any right, power or remedy of such party in 

respect of any other or subsequent default. 

 

ARTICLE-VIII 

Dispute Settlement 

 

Section 8.01: 

Any dispute arising out of this SLA shall be settled amicably. 

 

IN WITNESS WHEREOF the parties hereto acting through their representatives duly 

authorized have caused this Subsidiary Loan Agreement to be signed in their respective names 

as of the day and year first above written. 

 

For and on behalf of the Government of 

the People’s Republic of Bangladesh 

 

Witness 

 

1.                                       By 

 

 

 

                                            (Authorized Representative) 

                                        

 

                                      For CPGCBL 

 

2.                                       By 
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                                            (Authorized Representative) 
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Annexure-1 

 

AMORTIZATION SCHEDULE 
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Annexure-2 

 

DESCRIPTION OF THE PROJECT 
 

1. Objective: 
 
 
 
 
 
 
 
 
2. Location 
 
 
 
 
 
 
 
 
3. Scope of the Project 
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Annexure-3 

 

COMPONENTS OF THE PROJECTS TO BE IMPLEMENTED BY CPGCBL 

 

1. Generation Plant 

 

 

 

 

 

 

2. Port and Harbor Facilities 
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Annexure-4 

 

LOAN AGREEMENT BETWEEN THE GOVERNMENT AND JICA 
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DRAFT SUBSIDIARY LOAN AGREEMENT  

 

BETWEEN 

 

 

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

 

AND 

 

POWER GRID COMPANY OF BANGLADESH LTD. (PGCB) 

 

 

 

 

 

FOR 

MATARBARI COAL FIRED GENERATION PLANT 

(CONSTRUCTION OF 600MW COAL FIRED GENERATION PLANT 

AND ASSOCIATED FACILITIES) 

 

 

(FINANCED BY JAPAN INTERNATIONAL COOPERATION AGENCY) 

 

 

 

 

 

DATED________________, 2014 
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SUBSIDIARY LOAN AGREEMENT 

 

This Subsidiary Loan Agreement (hereinafter called “SLA”) made on this ___th of _______, 

2014 

 

BETWEEN 

 

The Government of the People’s Republic of Bangladesh represented by the Finance Division, 

Ministry of Finance (hereinafter referred to as “the Government”) on the ONE PART 

 

AND 

 

Power Grid Company of Bangladesh Ltd. (hereinafter referred to as “PGCB”) on the OTHER 

PART which expression includes its successors or assignees. 

 

WHEREAS 

 

A. The Government has concluded a Loan Agreement No. BD-P__ dated ___th ______, 2014 

(hereinafter referred to as “the Loan Agreement”) with JAPAN INTERNATIONAL 

COOPERATION AGENCY (hereinafter referred to as “JICA”) for CONSTRUCTION OF 

MATARBARI 600MW COAL FIRED POWER GENERATION PLANT AND 

ASSOCIATED FAQCILITIES (hereinafter referred to as “the Project”) as described in 

Annexure-2 and 3 of this Agreement and Annexure-4 (Loan Agreement); 

 

B. In Section 1 of Article I of the Loan Agreement, “JICA” has agreed to lend to the 

Government for the implementation of the Project, on the terms and conditions set forth in 

the Loan Agreement an amount for JPY __________________ 

(_____________________________________________ Japanese Yen) out of which JPY 

_______________________ (___________________________________________ 

Japanese Yen); has been allocated for PGCB as its loan component (hereinafter referred to 

as “the Loan”); 

 

C. By separate Project Memorandum concluded between JICA and the Government of 

Bangladesh, the Government has agreed to cause PGCB to use the proceeds of the Loan in 

accordance with the terms and conditions set forth in the Loan Agreement;  
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D. Section ____ of Article III of the Loan Agreement provides that out of the proceeds of the 

Loan, the Government makes financing to the Executing Agency (hereinafter referred to as 

“the Subsidiary Loan”) for an amount equivalent to JPY _______________________ 

(_______________________ Japanese Yen) required for implementation of the Project 

under Subsidiary Loan Agreement (hereinafter referred to as “the SLA”) upon terms and 

conditions satisfactory to JICA, the Government of Bangladesh and PGCB; and 

 

E. In view of the foregoing the parties hereto have agreed to enter into this Agreement which is 

the SLA as stated under Article III of the Loan Agreement. 

 

Now therefore the parties hereto agree to enter into this SLA on the terms and conditions 

hereinafter contained as follows:  

 

ARTICLE-I 

Definitions 

 

Section 1.01: 

Whenever used in this SLA, unless the context otherwise requires, additional terms shall have 

the meanings described thereafter. 

a. “PGCB” means Power Grid Company of Bangladesh Ltd., incorporated as a company 

under the Companies Act 1994 of Bangladesh as amended; 

b. “the Subsidiary Loan” means the loan made available by the Government to PGCB 

pursuant to Section 2.01 of this SLA; 

c. “the Government” means “the Government of the People’s Republic of Bangladesh”; 

and 

d. “PPR 2008” means Public Procurement Rules 2008. 

 

ARTICLE-II 

Subsidiary Loan 

 

Section 2.01: 

Unless otherwise agreed to by and between JICA and the Government, the Government hereby 

agrees to extend Subsidiary Loan to PGCB for the total amount of JPY___________________ 

(______________________________________ Japanese Yen) subject to and upon the terms 

and conditions set forth in the Loan Agreement and this SLA for the purpose of carrying out 
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Schedule __, Section __ of the Loan Agreement for its component __, __, __ and __ of the 

Project. Unless and until expressly revoked by the Government at its sole discretion, the 

Government hereby appoints PGCB as its agent for the purpose of taking actions or entering 

into agreements required or permitted under Article III of this SLA.  

 

Section 2.02: 

Out of the total amount of the Subsidiary Loan, the Government agrees to provide PGCB with 

the loan (hereinafter referred to as “Subsidiary Loan (Loan)”. 

 

Section 2.03 

PGCB shall use the proceeds of the Subsidiary Loan for the purpose of procuring the eligible 

goods and services necessary for the implementation of the Project from the engineering, 

procurement and construction contractors (EPC Contractors) and the consultants (collectively 

hereinafter referred to as “the Suppliers”) from the eligible source countries in accordance with 

the terms and conditions set forth in the Loan Agreement and PPR-2008 (if and whenever 

applicable). 

 

Section 2.04: 

The Government shall, if the Subsidiary Loan is not sufficient for the implementation of the 

Project, make arrangement to provide PGCB with such funds in local currency as are needed 

subject to the budgetary and planning procedures of the Government. 

 

Section 2.05: 

The Government shall open a Subsidiary Loan Account in its books in the name of PGCB. Each 

part of the Subsidiary Loan shall be deemed to be withdrawn by PGCB from such Subsidiary 

Loan Account on the date given in the official payment advice of JICA in the amounts and in the 

equivalent Taka amounts of the corresponding withdrawals from the Loan Account. 

 

ARTICLE-III 

Terms and Conditions 

 

Section 3.01: 

PGCB shall repay the principal amount of the Subsidiary Loan to the Government in the 

equivalent local currency. The equivalent amount of local currency shall be determined at the 

official rate of exchange prevailing on such date(s) of actual payment. The principal amount of 

the Subsidiary Loan shall be repayable in thirty four (34) years including a grace period of ten 
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(10) years in forty eight (48) semi-annual consecutive installments as per Amortization 

Schedule at Annexure-1 which shall be modified subject to actual disbursement.   

 

Section 3.02: 

PGCB shall pay interest to the Government in local currency at the rate of one over one 

hundredth percent (0.01%) per annum. The interest shall be calculated on the total principal 

amount in the original currency disbursed and on the outstanding amounts of the Subsidiary 

Loan from time to time and shall be paid semi-annually along with the installment of the 

principal. The interest to be accrued during the grace period shall be payable at a time along 

with the first installment of principal. The interest shall be payable semi-annually on January 15 

and July 15 in each year. 

 

Section 3.03: 

The foreign exchange risk shall be born by PGCB. 

 

Section 3.04: 

The Government shall delegate to PGCB the authority to make withdrawal of the funds from the 

relevant loan account and any amount so withdrawn by PGCB on behalf of the Government 

shall be deemed to have been lent by the Government to PGCB on the same date in the same 

amount. 

 

Section 3.05: 

PGCB shall (a) maintain or cause to be maintained records and accounts adequate to reflect, in 

accordance with the consistently maintained sound accounting principles the expenditures 

financed out of the Subsidiary Loan and (b) have such records and accounts audited for each 

fiscal year in accordance with appropriate auditing principles consistently applied by an 

independent auditor whose qualifications, experience and terms of reference are acceptable to 

the Government. 

 

ARTICLE-IV 

Conditions for Withdrawal and Procurement Procedures 

 

Section 4.01: 

The conditions for withdrawal of the funds and procurement procedures applicable under the 

Loan Agreement and PPR-2008 apply to the proceeds of the Subsidiary Loan and procurement 

utilizing such funds under the Project.  
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ARTICLE-V 

Obligations under the Loan Agreement 

 

Section 5.01: 

PGCB shall do everything on its part to enable the Government to fulfill its obligations under 

the Loan Agreement. 

 

Section 5.02: 

The Government on its part shall do and cause everything to be done to enable PGCB to fulfill 

its obligations under the Loan Agreement. 

 

Section 5.03: 

No right or obligations under this SLA shall be assigned, amended, abrogated or waived without 

prior concurrence of the Government and JICA.  

 

ARTICLE-VI 

Effectiveness and Termination 

 

Section 6.01: 

This SLA shall come into force and take effect on the date upon which the Loan Agreement 

becomes effective. 

 

Section 6.02: 

This SLA and all obligations hereunder shall terminate if and when the entire principal amount 

of the Subsidiary Loan provided under this SLA and all the interest and other charges which 

shall have accrued thereon shall have been paid or repaid to the Government by PGCB in their 

entirety. 

 

Section 6.03: 

Notwithstanding any other provisions of this SLA, if the Government’s right under the Loan 

Agreement to make withdrawals is suspended or terminated in whole or in part, the right of 

PGCB to receive further amount on account of the Subsidiary Loan under the SLA shall also be 

suspended or terminated, if any of the following events shall have happened and be continuing: 

 

a) The Government or PGCB shall have failed to perform any of their obligations under 
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this SLA, or 

 

b) The Government shall have failed to perform any of its obligations under the Loan 

Agreement. 

 

Section 6.04: 

PGCB shall be bound by the provisions of the Loan Agreement in executing the Project and 

shall safeguard the interest of both the Government and the funds under the Loan Agreement. 

 

Section 6.05: 

Nothing contained herein shall prejudice or otherwise affect the rights and remedies of the 

Government that may be otherwise available under the Loan Agreement. 

 

ARTICLE-VII 

Miscellaneous 

 

Section 7.01: 

Any notice or request permitted to be given or made under this SLA and any Agreement 

between the parties contemplated by this SLA shall be in writing. Such notice or request shall be 

deemed to have been duly given or made when it shall be delivered by hand or by mail, 

telegram, cable, telex, e-mail, or radiogram to the party to which it is required or permitted to be 

given or made at its address hereinafter specified, or at such other address as such party shall 

have designated by notice to the party giving such notice or making such request. The addresses 

so specified are; 

 

For the Government 

Finance Division 

Ministry of Finance 

Bangladesh Secretariat 

Dhaka-1000 

 

For PGCB 

________________ 

___________________ 

___________________ 

Dhaka _________ 



 9

 

Section 7.02: 

No delay in exercising or omission to exercise any right, power or remedy accruing to either 

party under this SLA upon any default shall impair any such right, power or remedy or be 

construed to be a waiver thereof or an acquiescence in such party in respect of any default, or 

any acquiescence in any default affect or impair any right, power or remedy of such party in 

respect of any other or subsequent default. 

 

ARTICLE-VIII 

Dispute Settlement 

 

Section 8.01: 

Any dispute arising out of this SLA shall be settled amicably. 

 

IN WITNESS WHEREOF the parties hereto acting through their representatives duly 

authorized have caused this Subsidiary Loan Agreement to be signed in their respective names 

as of the day and year first above written. 

 

For and on behalf of the Government of 

the People’s Republic of Bangladesh 

 

Witness 

 

1.                                       By 

 

 

 

                                            (Authorized Representative) 

                                        

 

                                      For PGCB 

 

2.                                       By 

 

 

 



 10

                                            (Authorized Representative) 
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Annexure-1 

 

AMORTIZATION SCHEDULE 
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Annexure-2 

 

DESCRIPTION OF THE PROJECT 
 

1. Objective: 
 
 
 
 
 
 
 
 
2. Location 
 
 
 
 
 
 
 
 
3. Scope of the Project 
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Annexure-3 

 

COMPONENTS OF THE PROJECTS TO BE IMPLEMENTED BY PGCB 

 

1. Transmission Lines 
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Annexure-4 

 

LOAN AGREEMENT BETWEEN THE GOVERNMENT AND JICA 

 



 

 

 

 

Appendix-C12-05-1 
 

 

Draft Shareholder’s Agreement 
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DRAFT SHAREHOLDER’S AGREEMENT  

 

BETWEEN 

 

 

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

 

AND 

 

COAL GENERATION COMPANY OF BANGLADESH LIMITED (CPGCBL) 

 

 

 

 

 

FOR 

MATARBARI COAL FIRED GENERATION PLANT 

(CONSTRUCTION OF 600MW COAL FIRED GENERATION PLANT 

AND ASSOCIATED FACILITIES) 

 

 

 

 

 

 

 

 

DATED________________, 2014 
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SHAREHOLDER’S AGREEMENT 

 

This Shareholder’s Agreement (hereinafter called “SA”) made on this ___th of _______, 2014 

 

BETWEEN 

 

The Government of the People’s Republic of Bangladesh represented by the Power Division, 

Ministry of Power, Energy and Mineral Resources (hereinafter referred to as “the Government”) 

on the ONE PART 

 

AND 

 

Coal Power Generation Company of Bangladesh Limited (hereinafter referred to as 

“CPGCBL”) on the OTHER PART which expression includes its successors or assignees. 

 

WHEREAS 

 

A. The Government has established and registered a public company named CPGCBL under 

the Companies Act 1994 on the fifth of September 2011 with the objective of implementing 

the electricity generation and sale fired by the coal imported and/or domestically produced. 

 

B. The Government has invested 100% of the shares issued of the company. On behalf of the 

Government, Power Division, Ministry of Power, Energy and Mineral Resources has 

authorized Bangladesh Power Development Board (hereinafter referred to as “BPDB”) to 

hold the shares of the company. 

 

C. In view of the foregoing the parties hereto have agreed to enter into this Agreement. 

 

Now therefore the parties hereto agree to enter into this SA on the terms and conditions 

hereinafter contained as follows:  

 

ARTICLE-I 

Definitions 

 

Section 1.01: 
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Whenever used in this SA, unless the context otherwise requires, following additional terms 

shall have the meanings described herein. 

a. “CPGCBL” means Coal Power Generation Company of Bangladesh Limited, 

incorporated as a company under the Companies Act 1994 of Bangladesh as 

amended; 

b. “the Government” means “the Government of the People’s Republic of Bangladesh”; 

and 

c. “MPEMR” means “Ministry of Power, Energy and Mineral Resources”. 

 

ARTICLE-II 

Shareholding  

 

Section 2.01: 

The authorized share capital of CPGCBL is Tk 6,000,000,000 (Six hundred crore Taka) divided 

into 600,000 (sixty lakh) Ordinary Shares with the face value of Tk 1,000 (one thousand Taka) 

each, out of which 10 (ten) shares have been issued, subscribed and paid in. The Government of 

Bangladesh has invested 100% of the shares issued by CPGCBL. On behalf of the Government, 

Power Division, Ministry of Power, Energy and Mineral Resources has authorized BPDB to 

hold the shares of the company. 

 

Section 2.02:  

The Government shall, if the extent of the shares issued is not sufficient for the implementation 

of the Project, make arrangement to increase the number of shares issued to provide CPGCBL 

with additional capital as is needed subject to the budgetary and planning procedures of the 

Government. 

 

ARTICLE-III 

Terms and Conditions 

 

Section 3.01: 

CPGCBL shall (a) maintain or cause to be maintained records and accounts adequate to reflect, 

in accordance with the consistently maintained sound accounting principles the expenditures 

financed out of the share capital and (b) have such records and accounts audited for each fiscal 

year in accordance with appropriate auditing principles consistently applied by an independent 

auditor whose qualifications, experience and terms of reference are acceptable to the 

Government. 
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ARTICLE-IV 

Shareholder’s Covenants 

 

Section 4.01: 

The Government on its part covenants that it shall provide the assistances to CPGCBL for the 

implementation of the Project, if so requested and deemed indispensable for the smooth and 

orderly implementation of the Project. The assistances shall include but not limited to the 

followings; 

 

a) The Government shall, if the finance to be extended under the Budget Financing and 

under the Loan Agreement between the Government and JICA is not sufficient for the 

implementation of the Project, make arrangement to provide CPGCBL with such 

funds as are needed subject to the budgetary and planning procedures of the 

Government. 

 

b) The Government shall make arrangements with the agencies concerned so that the 

Subsidiary Loan in providing the ODA Loan from JICA shall be extended to 

CPGCBL in loan with the interest rate of 0.01% p.a. and for the duration of 34 years 

with the grace period of 10 years;  

 

c) The government shall make arrangements with the agencies concerned so that the 

Budget Financing shall provide CPGCBL with the funds whose 60% shall be in 

equity and 40% in loan; and 

 

d) The government shall make arrangements with the agencies concerned so that the loan 

portion of the Budget Financing shall be extended to CPGCBL at the interest rate of 

3.0% p.a. for the duration of 20 years with the grace period of 10 years.  

 

Section 4.02: 

The Government covenants that CPGCBL shall obey the governing law, rules and regulations 

including the Companies Act 1994, the Bangladesh Corporate Governance Code 2004 and other 

relevant jurisdictions concerned and the Government shall extend any assistances, if necessary, 

to CPGCBL for complying with those rules and regulations.. 

 

ARTICLE-V 
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Obligations under the Shareholder’s Agreement 

 

Section 5.01: 

CPGCBL shall do everything on its part to enable the Government to fulfill its obligations under 

the Shareholder’s Agreement. 

 

Section 5.02: 

The Government on its part shall do and cause everything to be done to enable CPGCBL to 

fulfill its obligations under the Shareholder’s Agreement. 

 

Section 5.03: 

No right or obligations under this SA shall be assigned, amended, abrogated or waived without 

prior concurrence of the Government.  

 

ARTICLE-VI 

Effectiveness and Termination 

 

Section 6.01: 

This SA shall come into force and take effect on the date first above written and the date on 

which the Loan Agreement between the Government and JICA shall have been signed, 

whichever comes later, becomes effective. 

 

Section 6.02: 

This SA and all obligations hereunder shall terminate if and when the entire principal amount of 

the shares issued under this SA and all the interest and other charges which shall have accrued 

thereon shall have been paid to the Government by CPGCBL in their entirety. 

 

Section 6.03: 

Notwithstanding any other provisions of this SA, if the Government’s right under the Loan 

Agreement between the Government and JICA to make withdrawals is suspended or terminated 

in whole or in part, the right of CPGCBL to receive further amount on account of the SA shall 

also be suspended or terminated, if any of the following events shall have happened and be 

continuing: 

 

a) The Government or CPGCBL shall have failed to perform any of their obligations 

under this SA, or 
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b) The Government shall have failed to perform any of its obligations under the Loan 

Agreement between the Government and JICA. 

 

Section 6.04: 

CPGCBL shall be bound by the provisions of this SA in executing the Project and shall 

safeguard the interest of both the Government and the funds under the SA. 

 

Section 6.05: 

Nothing contained herein shall prejudice or otherwise affect the rights and remedies of the 

Government that may be otherwise available. 

 

ARTICLE-VII 

Miscellaneous 

 

Section 7.01: 

Any notice or request permitted to be given or made under this SA and any Agreement between 

the parties contemplated by this SA shall be in writing. Such notice or request shall be deemed 

to have been duly given or made when it shall be delivered by hand or by mail, telegram, cable, 

telex, e-mail, or radiogram to the party to which it is required or permitted to be given or made 

at its address hereinafter specified, or at such other address as such party shall have designated 

by notice to the party giving such notice or making such request. The addresses so specified are; 

 

For the Government 

Power Division 

Ministry of Power, Energy and Mineral Resources 

Bangladesh Secretariat 

Dhaka-1000 

 

For CPGCBL 

________________ 

___________________ 

___________________ 

Dhaka _________ 

 

Section 7.02: 
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No delay in exercising or omission to exercise any right, power or remedy accruing to either 

party under this SA upon any default shall impair any such right, power or remedy or be 

construed to be a waiver thereof or an acquiescence in such party in respect of any default, or 

any acquiescence in any default affect or impair any right, power or remedy of such party in 

respect of any other or subsequent default. 

 

ARTICLE-VIII 

Dispute Settlement 

 

Section 8.01: 

Any dispute arising out of this SA shall be settled amicably. 

 

IN WITNESS WHEREOF the parties hereto acting through their representatives duly 

authorized have caused this Shareholder’s Agreement to be signed in their respective names as 

of the day and year first above written. 

 

For and on behalf of the Government of 

the People’s Republic of Bangladesh 

 

Witness 

 

1.                                       By 

 

 

 

                                            (Authorized Representative) 

                                        

 

                                      For CPGCBL 

 

2.                                       By 

 

 

 

                                            (Authorized Representative) 
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Annexure-1 

 

DESCRIPTION OF THE PROJECT 
 

1. Objective: 
 
 
 
 
 
 
 
 
2. Location 
 
 
 
 
 
 
 
 
3. Scope of the Project 
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Annexure-2 

 

COMPONENTS OF THE PROJECTS TO BE IMPLEMENTED BY CPGCBL 

 

1. Generation Plant 

 

 

 

 

 

2. Port and Harbor Facilities 

 

 

 

 

 

 

 



 

 

 

 

Appendix-C12-05-2 
 

 

Draft Establishment Support Agreement 
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DRAFT ESTABLISHMENT SUPPORT AGREEMENT  

 

BETWEEN 

 

 

BANGLADESH POWER DEVELOPMENT BOARD (BPDB) 

 

AND 

 

COAL GENERATION COMPANY OF BANGLADESH LIMITED (CPGCBL) 

 

 

 

 

 

FOR 

MATARBARI COAL FIRED GENERATION PLANT 

(CONSTRUCTION OF 600MW COAL FIRED GENERATION PLANT 

AND ASSOCIATED FACILITIES) 

 

 

 

 

 

 

 

 

DATED________________, 2014 
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ESTABLISHMENT SUPPORT AGREEMENT 

 

This Establishment Support Agreement (hereinafter called “ESA”) made on this ___th of 

_______, 2014 

 

BETWEEN 

 

Bangladesh Power Development Board (hereinafter referred to as “BPDB”) on the ONE PART 

 

AND 

 

Coal Power Generation Company of Bangladesh Limited (hereinafter referred to as 

“CPGCBL”) on the OTHER PART which expression includes its successors or assignees. 

 

WHEREAS 

 

A. The Government of Bangladesh (hereinafter referred to as “the Government) has established 

and registered a public company named CPGCBL under the Companies Act 1994 on the 

fifth of September 2011 with the objective of implementing the electricity generation and 

sale fired by the coal imported and/or domestically produced. 

 

B. The Government has invested 100% of the shares issued of the company. On behalf of the 

Government, Power Division, Ministry of Power, Energy and Mineral Resources has 

authorized BPDB to hold the shares of the company. 

 

C. In view of the foregoing the parties hereto have agreed to enter into this Agreement. 

 

Now therefore the parties hereto agree to enter into this SA on the terms and conditions 

hereinafter contained as follows:  

 

ARTICLE-I 

Definitions 

 

Section 1.01: 

Whenever used in this ESA, unless the context otherwise requires, following additional terms 
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shall have the meanings described herein. 

a. “CPGCBL” means Coal Power Generation Company of Bangladesh Limited, 

incorporated as a company under the Companies Act 1994 of Bangladesh as 

amended; 

b. “the Government” means “the Government of the People’s Republic of Bangladesh”; 

c. “MPEMR” means “Ministry of Power, Energy and Mineral Resources”; and 

d. “BPDB” means Bangladesh Power Development Board. 

 

ARTICLE-II 

Establishment Support  

 

Section 2.01: 

BPDB shall provide CPGCBL with the financial support in providing temporary loans 

(hereinafter referred to as “Establishment Support Loan”) to cover the funding requirement of 

CPGCBL during its phase of initial establishment and construction of the Project whereas the 

funds required for the implementation of the Project shall be obtained through the Budget 

Financing and the Subsidiary Loan of JICA’s ODA Loan.  

 

Section 2.02:  

The amount to be lent by BPDB to CPGCBL shall be the sums required for establishing and 

maintaining the corporate activities that are indispensable but are not included in the budget for 

the Project less the amount of the paid-up capital of CPGCBL that has been separately agreed 

under the Shareholder’s Agreement.  

 

ARTICLE-III 

Terms and Conditions 

 

Section 3.01: 

BPDB shall extend the Establishment Support Loan to CPGCBL during the period prior to the 

completion of the Project and shall be repayable in the equal installments during the five (5) 

years succeeding the commercial operation date of the Project. 

 

Section 3.02: 

CPGCBL shall pay interest to BPDB at the rate of      (   ) % per annum. The interest shall 

be calculated on the total principal amount in the original currency disbursed and on the 

outstanding amounts of the Subsidiary Loan from time to time and shall be paid semi-annually 
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along with the installment of the principal. The interest to be accrued during the grace period 

shall be payable at a time along with the first installment of principal. 

 

Section 3.03: 

CPGCBL shall (a) maintain or cause to be maintained records and accounts adequate to reflect, 

in accordance with the consistently maintained sound accounting principles the expenditures 

financed out of the share capital and (b) have such records and accounts audited for each fiscal 

year in accordance with appropriate auditing principles consistently applied by an independent 

auditor whose qualifications, experience and terms of reference are acceptable to the 

Government. 

 

ARTICLE-IV 

Covenants 

 

Section 4.01: 

BPDB on its part covenants that it shall provide the assistances to CPGCBL for the 

implementation of the Project, if so requested and deemed indispensable for the smooth and 

orderly implementation of the Project.  

 

Section 4.02: 

CPGCBL shall obey the governing law, rules and regulations including the Companies Act 1994, 

the Bangladesh Corporate Governance Code 2004 and other relevant jurisdictions concerned 

and the Government shall extend any assistances, if necessary, to CPGCBL for complying with 

those rules and regulations.. 

 

ARTICLE-V 

Obligations under the Establishment Support Agreement 

 

Section 5.01: 

CPGCBL shall do everything on its part to enable the Government to fulfill its obligations under 

the Establishment Support Agreement. 

 

Section 5.02: 

The Government on its part shall do and cause everything to be done to enable CPGCBL to 

fulfill its obligations under the Establishment Support Agreement. 
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Section 5.03: 

No right or obligations under this ESA shall be assigned, amended, abrogated or waived without 

prior concurrence of the Government.  

 

ARTICLE-VI 

Effectiveness and Termination 

 

Section 6.01: 

This ESA shall come into force and take effect on the date first above written and the date on 

which the Loan Agreement between the Government and JICA shall have been signed, 

whichever comes later, becomes effective. 

 

Section 6.02: 

This ESA and all obligations hereunder shall terminate if and when the entire principal amount 

of the shares issued under this ESA and all the interest and other charges which shall have 

accrued thereon shall have been paid to the Government by CPGCBL in their entirety. 

 

Section 6.03: 

Notwithstanding any other provisions of this ESA, if the Government’s right under the Loan 

Agreement between the Government and JICA to make withdrawals is suspended or terminated 

in whole or in part, the right of CPGCBL to receive further amount on account of the ESA shall 

also be suspended or terminated, if any of the following events shall have happened and be 

continuing: 

 

a) The Government, BPDB or CPGCBL shall have failed to perform any of their 

obligations under this ESA, or 

 

b) The Government shall have failed to perform any of its obligations under the Loan 

Agreement between the Government and JICA. 

 

Section 6.04: 

CPGCBL shall be bound by the provisions of this ESA in executing the Project and shall 

safeguard the interest of both the Government, BPDB and the funds under the ESA. 

 

Section 6.05: 

Nothing contained herein shall prejudice or otherwise affect the rights and remedies of the 
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Government that may be otherwise available. 

 

ARTICLE-VII 

Miscellaneous 

 

Section 7.01: 

Any notice or request permitted to be given or made under this ESA and any Agreement 

between the parties contemplated by this ESA shall be in writing. Such notice or request shall be 

deemed to have been duly given or made when it shall be delivered by hand or by mail, 

telegram, cable, telex, e-mail, or radiogram to the party to which it is required or permitted to be 

given or made at its address hereinafter specified, or at such other address as such party shall 

have designated by notice to the party giving such notice or making such request. The addresses 

so specified are; 

 

For the Government 

Power Division 

Ministry of Power, Energy and Mineral Resources 

Bangladesh Secretariat 

Dhaka-1000 

 

For CPGCBL 

________________ 

___________________ 

___________________ 

Dhaka _________ 

 

Section 7.02: 

No delay in exercising or omission to exercise any right, power or remedy accruing to either 

party under this ESA upon any default shall impair any such right, power or remedy or be 

construed to be a waiver thereof or an acquiescence in such party in respect of any default, or 

any acquiescence in any default affect or impair any right, power or remedy of such party in 

respect of any other or subsequent default. 

 

ARTICLE-VIII 

Dispute Settlement 
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Section 8.01: 

Any dispute arising out of this ESA shall be settled amicably. 

 

IN WITNESS WHEREOF the parties hereto acting through their representatives duly 

authorized have caused this Establishment Support Agreement to be signed in their respective 

names as of the day and year first above written. 

 

For and on behalf of BPDB 

 

Witness 

 

1.                                       By 

 

 

 

                                            (Authorized Representative) 

                                        

 

                                      For CPGCBL 

 

2.                                       By 

 

 

 

                                            (Authorized Representative) 
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Annexure-1 

 

DESCRIPTION OF THE PROJECT 
 

1. Objective: 
 
 
 
 
 
 
 
 
2. Location 
 
 
 
 
 
 
 
 
3. Scope of the Project 
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Annexure-2 

 

COMPONENTS OF THE PROJECTS TO BE IMPLEMENTED BY CPGCBL 

 

1. Generation Plant 

 

 

 

 

 

2. Port and Harbor Facilities 

 

 

 

 

 

 

 



 

 

 

 

Appendix-C12-06-1 
 

 

Draft Budget Financing Agreement 
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DRAFT BUDGET FINANCING AGREEMENT  

 

BETWEEN 

 

 

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

 

AND 

 

COAL GENERATION COMPANY OF BANGLADESH LIMITED (CPGCBL) 

 

 

 

 

 

FOR 

MATARBARI COAL FIRED GENERATION PLANT 

(CONSTRUCTION OF 600MW COAL FIRED GENERATION PLANT 

AND ASSOCIATED FACILITIES) 

 

 

 

 

 

 

 

 

DATED________________, 2014 
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BUDGET FINANCING AGREEMENT 

 

This Budget Financing Agreement (hereinafter called “BFA”) made on this ___th of _______, 

2014 

 

BETWEEN 

 

The Government of the People’s Republic of Bangladesh represented by the Finance Division, 

Ministry of Finance (hereinafter referred to as “the Government”) on the ONE PART 

 

AND 

 

Coal Power Generation Company of Bangladesh Limited (hereinafter referred to as 

“CPGCBL”) on the OTHER PART which expression includes its successors or assignees. 

 

WHEREAS 

 

A. The Government has approved the Development Project Proforma/Proposal (hereinafter 

referred to as “the DPP”) No. _____ dated ___th _____ 2014 submitted by CPGCBL to and 

discussed at Executive Committee of National Economic Council (hereinafter referred to as 

“ECNEC”) for CONSTRUCTION OF MATARBARI 600MW COAL FIRED POWER 

GENERATION PLANT AND ASSOCIATED FAQCILITIES (hereinafter referred to as 

“the Project”) as described in Annexure-2 and 3 of this Agreement vide the letter No. 

_______________ dated ___th __________, 2014; 

 

B. ECNEC has approved adoption of the Project into the Annual Development Programme 

(hereinafter referred to as “ADP”) Budget of the Government for the total amount of TK 

________________ (__________________________________________Taka) for the 

implementation of the Project; 

 

C. The Government has concluded a Loan Agreement with Japan International Cooperation 

Agency (hereinafter referred to as “JICA”) for extending a long term loan for the total 

amount of JPY_____________________ (___________________________________ 

Japanese Yen) to the Government for on-lending to CPGCBL for the implementation of the 

Project;  
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D. Out of the total Project cost approved by ECNEC, The Loan to be provided by JICA shall 

cover a part, whereas there shall remain a certain part that is not covered by JICA’s Loan. 

The Government makes a combination of loan(s) and equity(s) to CPGCBL (hereinafter 

referred to as “the Budget Financing”) for an amount to Taka _______________________ 

(_______________________ Taka) required for implementation of the Project upon terms 

and conditions satisfactory to the Government and CPGCBL. The Budget Financing shall 

be comprised of the equity for sixty percent (60%) of the total (hereinafter referred to as 

“Budget Financing (Equity)” and the loan for remaining forty percent (40%) of the Budget 

Financing (hereinafter referred to as “Budget Financing (Loan) ; and 

 

E. In view of the foregoing the parties hereto have agreed to enter into this Agreement. 

 

Now therefore the parties hereto agree to enter into this BFA on the terms and conditions 

hereinafter contained as follows:  

 

ARTICLE-I 

Definitions 

 

Section 1.01: 

Whenever used in this BFA, unless the context otherwise requires, following additional terms 

shall have the meanings described thereafter. 

a. “CPGCBL” means Coal Power Generation Company of Bangladesh Limited, 

incorporated as a company under the Companies Act 1994 of Bangladesh as 

amended; 

b. “the Budget Finance” means the package of equity and loan made available by the 

Government to CPGCBL pursuant to Article II of this BFA; 

c. “the Budget Finance (Equity)” means the equity funds made available by the 

Government to CPGCBL pursuant to Section 2.01, Article II of this BFA; 

d. “the Budget Finance (Loan)” means the loan made available by the Government to 

CPGCBL pursuant to Section 2.01, Article II of this BFA; 

e. “the Government” means “the Government of the People’s Republic of Bangladesh”; 

and 

f. “PPR 2008” means Public Procurement Rules 2008. 

 

ARTICLE-II 
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Budget Finance  

 

Section 2.01: 

Unless otherwise agreed to by the Government, the Government hereby agrees to provide 

CPGCBL with the total amount Tk ____________________________ 

(__________________________________ Taka) covering the gap between the amount of the 

Project approved by ECNEC and the amount determined to be extended by JICA subject to and 

upon the terms and conditions set forth in this BFA. Unless and until expressly revoked by the 

Government at its sole discretion, the Government hereby appoints CPGCBL as its agent for the 

purpose of taking actions or entering into agreements required or permitted under Article III of 

this BFA.  

 

Section 2.02: 

The Budget Finance (Equity) shall be in the total amount of Tk _______________________ 

(__________________________________ Taka) and the Budget Finance (Loan) shall be in the 

total amount of Tk _____________________ (__________________________________ Taka). 

 

Section 2.03: 

CPGCBL shall use the proceeds of the Budget Finance for the purpose of procuring the goods 

and services and paying expenditures necessary for the implementation of the Project in 

accordance with the terms and conditions set forth PPR-2008 (if and whenever applicable). 

 

Section 2.04: 

The Government shall, if the Budget Finance is not sufficient for the implementation of the 

Project, make arrangement to provide CPGCBL with such funds as are needed subject to the 

budgetary and planning procedures of the Government. 

 

Section 2.05: 

The Government shall open a Budget Finance (Equity) Account and a Budget Finance (Loan) 

Account in its books in the name of CPGCBL. Each part of the Budget Finance shall be deemed 

to be withdrawn by CPGCBL from such Budget Finance Accounts on the date given in the 

official payment advice of Finance Division, Ministry of Finance of the Government.  

 

ARTICLE-III 

Terms and Conditions 
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Section 3.01: 

CPGCBL shall repay the principal amount of the Budget Finance (Loan) to the Government. 

The principal amount of the Budget Financing (Loan) Loan shall be repayable in twenty (20) 

years including a grace period of ten (10) years in twenty (20) semi-annual consecutive 

installments as per Amortization Schedule at Annexure-1 which shall be modified subject to 

actual disbursement.   

 

Section 3.02: 

CPGCBL shall pay interest to the Government at the rate of three percent (3.0%) per annum. 

The interest shall be calculated on the total principal amount disbursed and on the outstanding 

amounts of the Budget Finance (Loan) from time to time and shall be paid semi-annually along 

with the installment of the principal. The interest to be accrued during the grace period shall be 

payable at a time along with the first installment of principal. The interest shall be payable 

semi-annually on ______________ and _____________ in each year. 

 

Section 3.03: 

The Government shall delegate to CPGCBL the authority to make withdrawal of the funds from 

the relevant account and any amount so withdrawn by CPGCBL shall be deemed to have been 

invested and lent by the Government to CPGCBL on the same date in the same amount. 

 

Section 3.04: 

CPGCBL shall (a) maintain or cause to be maintained records and accounts adequate to reflect, 

in accordance with the consistently maintained sound accounting principles the expenditures 

financed out of the Budget Finance and (b) have such records and accounts audited for each 

fiscal year in accordance with appropriate auditing principles consistently applied by an 

independent auditor whose qualifications, experience and terms of reference are acceptable to 

the Government. 

 

ARTICLE-IV 

Conditions for Withdrawal and Procurement Procedures 

 

Section 4.01: 

Each time CPGCBL request the Government for disbursement of the Budget Finance, the total 

amount of the request shall be divided into the Budget Finance (Equity) for sixty percent (60 %) 

and into the Budget Finance (Loan) for forty percent (40%) and respective amount shall be 

booked into the account of CPGCBL. 
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Section 4.02: 

The conditions for withdrawal of the funds and procurement procedures applicable under 

PPR-2008 apply to the proceeds of the Budget Finance and procurement utilizing such funds 

under the Project.  

 

ARTICLE-V 

Obligations under the Budget Financing Agreement 

 

Section 5.01: 

CPGCBL shall do everything on its part to enable the Government to fulfill its obligations under 

the BFA. 

 

Section 5.02: 

The Government on its part shall do and cause everything to be done to enable CPGCBL to 

fulfill its obligations under the BFA. 

 

Section 5.03: 

No right or obligations under this BFA shall be assigned, amended, abrogated or waived without 

prior concurrence of the Government.  

 

ARTICLE-VI 

Effectiveness and Termination 

 

Section 6.01: 

This BFA shall come into force and take effect on the date first above written and the date on 

which the Loan Agreement between the Government and JICA shall have been signed, 

whichever comes later, becomes effective. 

 

Section 6.02: 

This BFA and all obligations hereunder shall terminate if and when the entire principal amount 

of the Budget Finance provided under this BFA and all the interest and other charges which 

shall have accrued thereon shall have been paid to the Government by CPGCBL in their 

entirety. 

 

Section 6.03: 
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Notwithstanding any other provisions of this BFA, if the Government’s right under the Loan 

Agreement between the Government and JICA to make withdrawals is suspended or terminated 

in whole or in part, the right of CPGCBL to receive further amount on account of the Budget 

Finance under the BFA shall also be suspended or terminated, if any of the following events 

shall have happened and be continuing: 

 

a) The Government or CPGCBL shall have failed to perform any of their obligations 

under this BFA, or 

 

b) The Government shall have failed to perform any of its obligations under the Loan 

Agreement between the Government and JICA. 

 

Section 6.04: 

CPGCBL shall be bound by the provisions of this BFA in executing the Project and shall 

safeguard the interest of both the Government and the funds under the BFA. 

 

Section 6.05: 

Nothing contained herein shall prejudice or otherwise affect the rights and remedies of the 

Government that may be otherwise available. 

 

ARTICLE-VII 

Miscellaneous 

 

Section 7.01: 

Any notice or request permitted to be given or made under this BFA and any Agreement 

between the parties contemplated by this BFA shall be in writing. Such notice or request shall be 

deemed to have been duly given or made when it shall be delivered by hand or by mail, 

telegram, cable, telex, e-mail, or radiogram to the party to which it is required or permitted to be 

given or made at its address hereinafter specified, or at such other address as such party shall 

have designated by notice to the party giving such notice or making such request. The addresses 

so specified are; 

 

For the Government 

Finance Division 

Ministry of Finance 

Bangladesh Secretariat 
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Dhaka-1000 

 

For CPGCBL 

________________ 

___________________ 

___________________ 

Dhaka _________ 

 

Section 7.02: 

No delay in exercising or omission to exercise any right, power or remedy accruing to either 

party under this BFA upon any default shall impair any such right, power or remedy or be 

construed to be a waiver thereof or an acquiescence in such party in respect of any default, or 

any acquiescence in any default affect or impair any right, power or remedy of such party in 

respect of any other or subsequent default. 

 

ARTICLE-VIII 

Dispute Settlement 

 

Section 8.01: 

Any dispute arising out of this BFA shall be settled amicably. 

 

IN WITNESS WHEREOF the parties hereto acting through their representatives duly 

authorized have caused this Budget Financing Agreement to be signed in their respective names 

as of the day and year first above written. 

 

For and on behalf of the Government of 

the People’s Republic of Bangladesh 

 

Witness 

 

1.                                       By 

 

 

 

                                            (Authorized Representative) 
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                                      For CPGCBL 

 

2.                                       By 

 

 

 

                                            (Authorized Representative) 
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Annexure-1 

 

AMORTIZATION SCHEDULE 
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Annexure-2 

 

DESCRIPTION OF THE PROJECT 
 

1. Objective: 
 
 
 
 
 
 
 
 
2. Location 
 
 
 
 
 
 
 
 
3. Scope of the Project 
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Annexure-3 

 

COMPONENTS OF THE PROJECTS TO BE IMPLEMENTED BY CPGCBL 

 

1. Generation Plant 

 

 

 

 

 

 

2. Port and Harbor Facilities 
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Annexure-4 
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DRAFT BUDGET FINANCING AGREEMENT  

 

BETWEEN 

 

 

THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

 

AND 

 

POWER GRID COMPANY OF BANGLADESH LTD. (PGCB) 

 

 

 

 

 

FOR 

MATARBARI COAL FIRED GENERATION PLANT 

(CONSTRUCTION OF 600MW COAL FIRED GENERATION PLANT 

AND ASSOCIATED FACILITIES) 

 

 

 

 

 

 

 

 

DATED________________, 2014 
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BUDGET FINANCING AGREEMENT 

 

This Budget Financing Agreement (hereinafter called “BFA”) made on this ___th of _______, 

2014 

 

BETWEEN 

 

The Government of the People’s Republic of Bangladesh represented by the Finance Division, 

Ministry of Finance (hereinafter referred to as “the Government”) on the ONE PART 

 

AND 

 

Power Grid Company of Bangladesh Ltd. (hereinafter referred to as “PGCB”) on the OTHER 

PART which expression includes its successors or assignees. 

 

WHEREAS 

 

A. The Government has approved the Development Project Proforma/Proposal (hereinafter 

referred to as “the DPP”) No. _____ dated ___th _____ 2014 submitted by PGCB to and 

discussed at Executive Committee of National Economic Council (hereinafter referred to as 

“ECNEC”) for CONSTRUCTION OF MATARBARI 600MW COAL FIRED POWER 

GENERATION PLANT AND ASSOCIATED FAQCILITIES (hereinafter referred to as 

“the Project”) as described in Annexure-2 and 3 of this Agreement vide the letter No. 

_______________ dated ___th __________, 2014; 

 

B. ECNEC has approved adoption of the Project into the Annual Development Programme 

(hereinafter referred to as “ADP”) Budget of the Government for the total amount of TK 

________________ (__________________________________________Taka) for the 

implementation of the Project; 

 

C. The Government has concluded a Loan Agreement with Japan International Cooperation 

Agency (hereinafter referred to as “JICA”) for extending a long term loan for the total 

amount of JPY_____________________ (___________________________________ 

Japanese Yen) to the Government for on-lending to PGCB for the implementation of the 

Project;  
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D. Out of the total Project cost approved by ECNEC, The Loan to be provided by JICA shall 

cover a part, whereas there shall remain a certain part that is not covered by JICA’s Loan. 

The Government makes a combination of loan(s) and equity(s) to PGCB (hereinafter 

referred to as “the Budget Financing”) for an amount to Taka _______________________ 

(_______________________ Taka) required for implementation of the Project upon terms 

and conditions satisfactory to the Government and PGCB. The Budget Financing shall be 

comprised of the equity for sixty percent (60%) of the total (hereinafter referred to as 

“Budget Financing (Equity)” and the loan for remaining forty percent (40%) of the Budget 

Financing (hereinafter referred to as “Budget Financing (Loan) ; and 

 

E. In view of the foregoing the parties hereto have agreed to enter into this Agreement. 

 

Now therefore the parties hereto agree to enter into this BFA on the terms and conditions 

hereinafter contained as follows:  

 

ARTICLE-I 

Definitions 

 

Section 1.01: 

Whenever used in this BFA, unless the context otherwise requires, following additional terms 

shall have the meanings described thereafter. 

a. “PGCB” means Power Grid Company of Bangladesh Ltd., incorporated as a company 

under the Companies Act 1994 of Bangladesh as amended; 

b. “the Budget Finance” means the package of equity and loan made available by the 

Government to PGCB pursuant to Article II of this BFA; 

c. “the Budget Finance (Equity)” means the equity funds made available by the 

Government to PGCB pursuant to Section 2.01, Article II of this BFA; 

d. “the Budget Finance (Loan)” means the loan made available by the Government to 

PGCB pursuant to Section 2.01, Article II of this BFA; 

e. “the Government” means “the Government of the People’s Republic of Bangladesh”; 

and 

f. “PPR 2008” means Public Procurement Rules 2008. 

 

ARTICLE-II 

Budget Finance  
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Section 2.01: 

Unless otherwise agreed to by the Government, the Government hereby agrees to provide 

PGCB with the total amount Tk ____________________________ 

(__________________________________ Taka) covering the gap between the amount of the 

Project approved by ECNEC and the amount determined to be extended by JICA subject to and 

upon the terms and conditions set forth in this BFA. Unless and until expressly revoked by the 

Government at its sole discretion, the Government hereby appoints PGCB as its agent for the 

purpose of taking actions or entering into agreements required or permitted under Article III of 

this BFA.  

 

Section 2.02: 

The Budget Finance (Equity) shall be in the total amount of Tk _______________________ 

(__________________________________ Taka) and the Budget Finance (Loan) shall be in the 

total amount of Tk _____________________ (__________________________________ Taka). 

 

Section 2.03: 

PGCB shall use the proceeds of the Budget Finance for the purpose of procuring the goods and 

services and paying expenditures necessary for the implementation of the Project in accordance 

with the terms and conditions set forth PPR-2008 (if and whenever applicable). 

 

Section 2.04: 

The Government shall, if the Budget Finance is not sufficient for the implementation of the 

Project, make arrangement to provide PGCB with such funds as are needed subject to the 

budgetary and planning procedures of the Government. 

 

Section 2.05: 

The Government shall open a Budget Finance (Equity) Account and a Budget Finance (Loan) 

Account in its books in the name of PGCB. Each part of the Budget Finance shall be deemed to 

be withdrawn by PGCB from such Budget Finance Accounts on the date given in the official 

payment advice of Finance Division, Ministry of Finance of the Government.  

 

ARTICLE-III 

Terms and Conditions 

 

Section 3.01: 
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PGCB shall repay the principal amount of the Budget Finance (Loan) to the Government. The 

principal amount of the Budget Financing (Loan) Loan shall be repayable in twenty (20) years 

including a grace period of ten (10) years in twenty (20) semi-annual consecutive installments 

as per Amortization Schedule at Annexure-1 which shall be modified subject to actual 

disbursement.   

 

Section 3.02: 

PGCB shall pay interest to the Government at the rate of three percent (3.0%) per annum. The 

interest shall be calculated on the total principal amount disbursed and on the outstanding 

amounts of the Budget Finance (Loan) from time to time and shall be paid semi-annually along 

with the installment of the principal. The interest to be accrued during the grace period shall be 

payable at a time along with the first installment of principal. The interest shall be payable 

semi-annually on ______________ and _____________ in each year. 

 

Section 3.03: 

The Government shall delegate to PGCB the authority to make withdrawal of the funds from the 

relevant account and any amount so withdrawn by PGCB shall be deemed to have been invested 

and lent by the Government to PGCB on the same date in the same amount. 

 

Section 3.04: 

PGCB shall (a) maintain or cause to be maintained records and accounts adequate to reflect, in 

accordance with the consistently maintained sound accounting principles the expenditures 

financed out of the Budget Finance and (b) have such records and accounts audited for each 

fiscal year in accordance with appropriate auditing principles consistently applied by an 

independent auditor whose qualifications, experience and terms of reference are acceptable to 

the Government. 

 

ARTICLE-IV 

Conditions for Withdrawal and Procurement Procedures 

 

Section 4.01: 

Each time PGCB request the Government for disbursement of the Budget Finance, the total 

amount of the request shall be divided into the Budget Finance (Equity) for sixty percent (60 %) 

and into the Budget Finance (Loan) for forty percent (40%) and respective amount shall be 

booked into the account of PGCB. 
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Section 4.02: 

The conditions for withdrawal of the funds and procurement procedures applicable under 

PPR-2008 apply to the proceeds of the Budget Finance and procurement utilizing such funds 

under the Project.  

 

ARTICLE-V 

Obligations under the Budget Financing Agreement 

 

Section 5.01: 

PGCB shall do everything on its part to enable the Government to fulfill its obligations under 

the BFA. 

 

Section 5.02: 

The Government on its part shall do and cause everything to be done to enable PGCB to fulfill 

its obligations under the BFA. 

 

Section 5.03: 

No right or obligations under this BFA shall be assigned, amended, abrogated or waived without 

prior concurrence of the Government.  

 

ARTICLE-VI 

Effectiveness and Termination 

 

Section 6.01: 

This BFA shall come into force and take effect on the date first above written and the date on 

which the Loan Agreement between the Government and JICA shall have been signed, 

whichever comes later, becomes effective. 

 

Section 6.02: 

This BFA and all obligations hereunder shall terminate if and when the entire principal amount 

of the Budget Finance provided under this BFA and all the interest and other charges which 

shall have accrued thereon shall have been paid to the Government by PGCB in their entirety. 

 

Section 6.03: 

Notwithstanding any other provisions of this BFA, if the Government’s right under the Loan 

Agreement between the Government and JICA to make withdrawals is suspended or terminated 
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in whole or in part, the right of PGCB to receive further amount on account of the Budget 

Finance under the BFA shall also be suspended or terminated, if any of the following events 

shall have happened and be continuing: 

 

a) The Government or PGCB shall have failed to perform any of their obligations under 

this BFA, or 

 

b) The Government shall have failed to perform any of its obligations under the Loan 

Agreement between the Government and JICA. 

 

Section 6.04: 

PGCB shall be bound by the provisions of this BFA in executing the Project and shall safeguard 

the interest of both the Government and the funds under the BFA. 

 

Section 6.05: 

Nothing contained herein shall prejudice or otherwise affect the rights and remedies of the 

Government that may be otherwise available. 

 

ARTICLE-VII 

Miscellaneous 

 

Section 7.01: 

Any notice or request permitted to be given or made under this BFA and any Agreement 

between the parties contemplated by this BFA shall be in writing. Such notice or request shall be 

deemed to have been duly given or made when it shall be delivered by hand or by mail, 

telegram, cable, telex, e-mail, or radiogram to the party to which it is required or permitted to be 

given or made at its address hereinafter specified, or at such other address as such party shall 

have designated by notice to the party giving such notice or making such request. The addresses 

so specified are; 

 

For the Government 

Finance Division 

Ministry of Finance 

Bangladesh Secretariat 

Dhaka-1000 
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For PGCB 

________________ 

___________________ 

___________________ 

Dhaka _________ 

 

Section 7.02: 

No delay in exercising or omission to exercise any right, power or remedy accruing to either 

party under this BFA upon any default shall impair any such right, power or remedy or be 

construed to be a waiver thereof or an acquiescence in such party in respect of any default, or 

any acquiescence in any default affect or impair any right, power or remedy of such party in 

respect of any other or subsequent default. 

 

ARTICLE-VIII 

Dispute Settlement 

 

Section 8.01: 

Any dispute arising out of this BFA shall be settled amicably. 

 

IN WITNESS WHEREOF the parties hereto acting through their representatives duly 

authorized have caused this Budget Financing Agreement to be signed in their respective names 

as of the day and year first above written. 

 

For and on behalf of the Government of 

the People’s Republic of Bangladesh 

 

Witness 

 

1.                                       By 

 

 

 

                                            (Authorized Representative) 

                                        

 

                                      For PGCB 
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2.                                       By 

 

 

 

                                            (Authorized Representative) 
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Annexure-1 

 

AMORTIZATION SCHEDULE 
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Annexure-2 

 

DESCRIPTION OF THE PROJECT 
 

1. Objective: 
 
 
 
 
 
 
 
 
2. Location 
 
 
 
 
 
 
 
 
3. Scope of the Project 
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Annexure-3 

 

COMPONENTS OF THE PROJECTS TO BE IMPLEMENTED BY PGCB 

 

1. Transmission Lines 
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Annexure-4 

 

LOAN AGREEMENT BETWEEN THE GOVERNMENT AND JICA 
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